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9 DIUCTIN 

isqrcor summa s oa 
So0 ~t a P 9 h ld in' thrcJiri,: Po ure~ B r 

p.6 obcr~l to' ]4 1985' O~l ~ i ~~O
TK -a inirpg- ourso was' torgainizbd fo t61hCF.AF ct ~ ~ 9 a c n loe 

11abratfo~ih th6 Food, ad Agicuiiture OrgopIlza t~nf ho 'I '\toS' A 

hoGon61 ( oand hosted the workshop 'at the Sca nsoj ininze~and,;prvided full IsceretfIeirs o r~i, p i at dfaiiis as ,W as tho sery iccs o IPoapazynskli, Frst~ VieMnse 

Lap I, tie om 

fM time'~Econopj,;Lwwotfbd the 'partiiatsopeeraiys N o n He ,was followed'by NMr.- S.Fit, Administratorof the S~z i~i~ theyector:,o f the Szcclof te Szz~ci'Pro cd r 'M. D-bgird5torjiof' cinAcadmy' 6o Agricultujre and Dr.o
Do m a'athe MTraining Cours6, f&?r ,hrI_'Hos tGovernment.iFlChief,"ise .yDevlopmcnt Plannrinrg S6rv i c6oof J 1 shcry Policy'~rid Planningivsion, welcomod the ,participant on h f, f FAO. and cp~~~~FQsaprcaint'h Government of Poland for, Hos.1 g.the~ Training Coure."r.' J.Lp~Ga6udo, S'enior' FIv OffiPlanning r?,~ (FIPP),, oxplainbd the tio
 

a-rrangcmqntsy t'\ parf IIc ipants. 
 ThiiP-Trainin Coran a'-.edod by '23wparticipants from Y.countries .A list of the articir an~ts'is givn in Apendix 1~ 

~, Th nw o to'sq'has given many bo trles jn.tcCCA Rgo.jurisdiction over 'sUitnilihr, eore in thirE~Vc~ivEcdiric ZonpA-E EZ).tvWsti'of.these' countoiesjorb still lacking-the raib o jll requiredito d lop ad'Lmaneanfheir- fisheriesk 'efficiently.'V Multidiscirplinarv,---,o*,! T I' C b'6ttt nimportant eolement ofte trainin /(reddin'oder,&'oacqg rthes6'Sskills ond(itmproe self -railonce in tho~evelopment a ~dmanagement 'of'f--.reaTheplce Upon economic issues sth/relate to the devetdj rmibt 'bdI nutial fishi~ir fleet., Th 'e I"neective of. thT'ii
Core, ep coastal States of CECA mr their) oedeveenlo

the fisheries Within their EEZ. i "i e_-_~n~ 
Qvebr, :ight7 years have, passed since must "Statos extended thesir',coastal~~',ju~Y~risdictionin 1977 and many changes' have tak'enplace~notonly- 'I-n the' institu~tion~alframewok within' which 'resources are, exploited bu In tho'e, f th Ir~a ols o~xploitation.e Those, changes have created, in ashort 'periodof time1 situatIn.hAec-srchoices among' alternative. means of explitation'' or ,different. managemnt shenm's~'#hve to be made. These choices are often. cha'racterize~d:b hr[, 'dfeen 

an oaeconomic impact. hrt'dfei 
Follwingthe lead takcn' In Santa 7Cruz do 'Tcnerife, ,Spainwhr~DANIDA/FA/CECAF, aWorkshiop onl Fsei' angpet',and -Develoa~Trgarizod from -I to'10 Juini&,1983, wiasth" Talnn -Cobrs, We hor'edfor taking a!nng.'6proachtothd ~ae~,~'rde ~ ai~6t' 

v" taking:Iitb .account, the- so!a;I c n, eore consequcnces atfa ferentunii; Tho'Train ng Cob 3e alo'drmanagemont me 13' dset procoassiof. terimini' 

rkiternrin ationiof development objectivesk,the aniss of'major devei~pmerW eptlon,toJrm6,1606nand t'ostilig~o appropriate'iho f managomcnt ap proachestI C3~roii~fiqlqNseoeatIo n:te problems 'of. fleet Mag~at~ Jh, c 
om .,There Wjs lso a* andpr'rvote sector irnf ishoriles Dcvcoom~ .~ 

n_) Ofeti- 'mto ofdmntain ons tisei by orking thtroug'f'ratcloapo.For1 this' reason' the, SZczecn Trair~n n our'e ried 'to kee 
'IgCus}qp 

L 



____ 

Jqc U IS'So~ andxarcl ma
derds to ae 1xmi~um. Yhil t 0 ,apcfAo"oih cricno va etoe nteP0rpeetd h Africa rblom 

2. DESCRIPTION OF THE TRAINING COURSE PRC 
j~~gCu eooei wd ~no~sJ~csrelevantpPmngmht r~ ovlpmnt to fisher s~An 'olln o. t ie daily poramme of ,work IApp~if2. mi o rChags 4 sions-6nd 41old trips wre car6e utain h 

6 Worqpresented irh s imotab1I'. With uonoxcctiethccr 
to.tepriiat-for 

nglish 'to rthe participants frorin angiorpe counitrios-and In'Frencrnohn count~ries KSimultaneous, translatin wa ol~utilized durin,g' plenar -scsSK311s at 'the beginining and cid of.:thel Training'Ceo,~so.Intrpo,c's wre vailaleI for all~field trps,-and: on'~ requsgulngteiardIscussi'66 s. At least, one 
onrsure a link between the 

~mmber of th~e Triininq Course staff we're"'in each. group. to,ecurers and the, paticipiit 
Th flloinpper wreprpared fortiraining Course:

1'In~troductinto D~c,,;-iopm [itPlaning rotowlpq 'a description 'ofjthc maijor'elmnt,, that constitute developmeont planning, the groupswere' askod to discuss~' 'thoe laningq process arid thce role of planning in fisheries dceeopment. Emphasis'~W'as plac&ed an the need tokc the process as simple as po' iblc in view of the
lack, of qutalifiod pronlhmstdeeloping countries, 

j bb C~ 
-

tiV(IosbfFsheiesDevelopment.
'i' 6 After' outining' the' elaboration. ofobjectives, thceproblems'of indcntifying and resolving conflicts a~tnong; them. an-d'ka:OtbilIhl~ priorities, the pirticipants were asked to 'identify the'~most~1liiiortant constri-nts in the deveioprnent of thie CECAF Region and di~'ctispso'me,short and' long-term solutions.. ; i 

ExploitationandMaan ntofFisheriesResources:-t'-N 
~ Boloica.EonmcandLgallonsdafrations

Different experts presented short papers or. thethesujc. cfitto 
paer sumaynfdh fishery resources, identifying the principal speciesadstocks of. the CECAF region, their known current' levels of exploitation and'their estimated potential., The kind: and sacopelnf~rmfation requir~ed. for fisheries. Managemn of1 biological and statistical"wa ls ulio&' h mitin~influenc&of the resources on the developm-ent.'of the, fisheries of theCECAI_region was also discuissed: the third paper dealt with the effects of the law 'aW~"ra on "the coastal states, acces's to' resources , by foreign. Veslolgtion of coastal states to manage dn .these resources in an efficient' rnanniet.fulfilment.) of these 'obll ations implies
OXpioitation of the fishcry reCsources in the new EEZ

a plne appoc to, 'I 

~Following 'the presetaton of, the, papers and discussionparticipants ,wcra provided. With reoremaps of~the 
on their contents, h

CECAF region aid asked 'to0e"-phfoirm four 'exorciss.~ ~ 
Exercise1 Reources This exercise was concerned: with, the current,,catch~compared, with~the. potential catch by main .spepcies arid,'stocks,l identifyig...eve tul-supuc frh-xoso of the national, fisheries orrio i trito ' leesto -forignad,- he ~teminaionof hich speciesN requireN'spoCJ61investigation from a !'iological point of vieow.l 

4, 

J 

A, Exercise2 RegulationMoijire The partiiat wrasked toIdniy()th'4,rgulationsin, force in -their> and~o forI.6g~les( country.1for, national' coastal and offshore1 fisheries'.'a~kn ren eaof tha ned toV be protected 
- becauscof a e~xploitation nd~th 0o,of vo ,an a
a kin~d f ~requlations they would, proposoan 

I 



f ShredResorceorclL a~qcmnt Thepariclpntsworo~ askedtIothrce idntfSh r on td ~Resorccs mop, th s wlaMaaskgem 
1g.It iu lo rco m ian -~#and- lciat7 -59L 5-a~rt r0n
orgla atthioF'ei db~o cd rmj L)fr' tho ;aIplloti n 'and' (Mi~ndicate i 

Eerciseo Jqpriiat oe se o (.'itc becc the.~'yst
' 

pyoont '~~>.ac~ 'dLata) on i~gTffor rlndpci to6 e 
(i+i'dirbi what 6auki bei'mpiroved

inteprosent syrftm.~~ 

Elaboratio 6f6' pecs Dciopmon Plan: Th ip

meth~odology of working ouit a rpedium-torr dcelo'mentplanfoinut6Ifsee,Th ,c.p- rtfpepants were ae' hog noooni' ' dr~jk h ue~~~~as in''aplannn roe;!3rU] ~ ~ <of a computer. programmre. ,The, process' was useful in Jdenti fyng it midimrt tfisheris dovoopmen n CECAF......counries.: Th articipants were lso 'I.proI idodwi'planning eamples from.Polond,.Nigcriu ond Cape Vcrdo. 'A seonde6feusd 

~t~ role 'of testate in fisher ies development. pr'd th t th'The pricipants aqrcstas owner of the resource, must play d m nnt 'role in its, protec#tio+r'development.* adThe importance ~o'lepiae s~rI~fishresde'cIopnjd'rwt 
'trgI yjfet. 'Opinions- as to the dot j oc varied, however, dependin'g upon the polltICa

st~ 6sop and experience of thre participants. '""''' " 

D, Make Analysis. Two PprS wee~pesfted, one on 'marke analysis 'andthe
~other'oh ,fish information 'systems follow,c 1(hy a discussion and an, cexoreiso 'by, thie"2~~participiants on' the kind of information requireid for-7 market. analysis.~~> ~ ''' 

AVsseEconomnics: Following the ."presentation of a paper vlhichrnbue''!$7exapiplos ~f costs ad' earinirgs of different: sizo; fishiing vessels, the.pariticipants
'discusd e11various, elements involved and perfor'med some tass nvlvrith 

cnet ot and e~arnin'gs.' '" 
''nK "Dovelopment ofS ml-ndustrialFishingasan ntrtediateStepbetweenArtisanal 

'"~~ .and.ndustrial Fisheries: The paper emphasized the requirements Of, an industrial.~fleet compared. with those ~of. semi-industrial aindi artisanaV' fleets.t'Te h iqhee p&'articlj its'(+++i+
nto ucCo'~were, asked to identify these requirements and discuss how 
je t,

they could be: provided. 47Th7 Th~~ ariipati reate "teeperiences in thei own countries in-ithen process of4developin~g industri fleets. 

>' Fleet' t~nqmn: h paper compared thcrnanaqcmant of a single vessel witha"'skipper--ownor to the mannagement "of a~large distant,''ater' fle'et." The ,lecturor
emphasized the impac ofJshatdcsoso le aaann 

3ontVetue qremnt:Thepao onon~eiue waspresented by oneteparticip ants who listed' the reasons Why~tho~'foin'pranalates of 
shdt"associate. - Thu disc'uisioni4tht 'followed zconcentratd on t 0 AF&outs4r CoxprencsWith'oin ntresas nattonal 'par~itn d o theI 1 h xol no .,

sirs ' rid o r well pisas~a?fore'ign".partner.' 'Much emphasi place 'aa tenedfrwlpepared ;andlegalC abdicd Fihe riens.DvlpetPo" '1 " 

ElaoraionofFiserisD~eopmnt roects:' i There' Wore four~papers,available to~the, participants-, i) An Introduction4 to the Purposeoand jechniques of', 
aMnitoing,, Evaluation' arnd Followy..p;(1) odui'toTchus ofoe 



hInaInfI~ IiEcL ci the6nmIn AiiinjierdsoEx e World 
o~~mt a r e cm ui e wito's fc~' cintrpe 'dMi~csthOt 

Ge~te, inu~ofto ~ECrfm edDeq~ exe cisje, 
esandop 

h 
~ r ,c o u i utc Ni o f onr~cot r int~ r c~~i oeo 

era TRal 6"a h66-ebr-h Itj~~~ )inColLratinIne i Reie o 

Tn of he ee wr~e~yto~l: 

Omuictn, nr o fonC gonbehAei)cdeplained thcifire asf po eaiian66patI 6s,, lake lt1asr .fr -Acpoet odpun cxpress, 'his vetth ou ankslhgtprvd ~oPnd j2"era ou thico usp onposslble an~potuiis cm Mr ittee ro m-thotltandbian hyalrmn ofrrEAngnF, tntd ingom 'Mr, the apd-o~ofehere aroletf ,~hear~Jd 'nessundrtandithianasthe c whc adECr tyIAPlnFo;e 

t h oursi waf tce Trai the.Coreno te or'eAcdmaut~rites~nd' i~Agiuueof AO ~ceti fIca r , o, prtiia io-in te Core ,"(AspSzze n Mramrof. cnnnilcpkis a r rn; of FAOi~esd iA) 

~~Nlearn r fromon' he paper preslntedfaafd theexrtci opplte~adbuvPiepa~frm t e.-lscsio w cth grotup,-exan eswihotewarmetis tans it & holandfpripp . heinrn~vrecV' mkigti ordinors osbe Uscpr esand' to the IIIroud-nzfo onaUtS6di'k& parrangemnts giteorandf phyical itiot,oth tf o thf rhtedu onh.restvara'ni',ortherinn~s thrie r klfdig, re asistanp whc aeter ta n oadavr 

pl o evaldfutfoal y thone''n ~o
dTribut s wsloedto. b toth Fihe ie D1QthDpricpet (22

of ~ Agi~fu6o 
pam I t,oniheAc ademySzzein ft~r Prf WinckJF' 

lerq,'ut ]artpnt gavely igos tlngt&Ih~inpersd presllowedd a 
Rd to' yourc

f '' th.dsusinhit abut e aspocoimenetedh ecues an Wlicth oupa ve~o c pd'thre~poid~t of yhitolyi r~e'~or 2ii ~unty~ T~l b thoer of te cipaants~ sl~t~
 

ethereceo ethaeparticipartIn' reion' otheop AU
le' or.'tusin hie -,orkshop dalpedstro theo ith woring, rlio nh p csi 

agree ton wi ththe.CA regon
 

dtbte pa -Toormvalate he o hoa,,ruesi nie wa 

ilp mong artic pants d 'enhcertu , 

tepaticipa lly useulnes the.wwr thents (22) toti the diegreA o oftequsinniee6cotainoe d i craendi3.p,'ta11th
 
Thpeb p ercpns 'gvh 
 I uiht rating "te flvnowe heT a Ig eat ron 

http:withthe.CA


newc.]ern 9aneacq kmPw~vP all leveliUI of theoretical­

pan oitic ants were pipe "aske j' abit t tho.f 
­

ten cpth t ~woke hpi ther miig priiat rtd " r hgi h'~o~~l
 
quality ofjIntruction" and 'overal Impression. of th 
 okso" 

Thc particr pant ': wer~e to rasked 'a'i<thedisused tq P~tCP n cniee 
usefuln EM of- the various subjectsq~~4nyt subject -i less 'useful. Amn hemsof f.;.'r'k:;. ,#,~W,;yelabratPsusefulmon L2;veelaoraioffiseisdeve~mnLProject.: was'paticlants.r Next' _Care chosen by, 12of :,22fN.develoemen plnning of fisheries resources:'"Jb o cand,legal considerations,.,All bil10 lcal,those who. answered the question ronsidered'that globaslly, parcqipatiopnin h workshop had been useful.Uthefojr'jt of the workshop; buit There was'no Criticismi OfAa few mentioined1 that insufficient tim~e was''to some subjects which the atrbue to thne" fact that too 

alocat d 
man subjects were on theprogramme.' They also expressed the '" viewv htppr hud aebe vialSbefore the workshop commenced. :h ppr hodhaebnavibl 

iiThe major constraints- which art- limiting t~he andadoption implementationmanagement ofmeasures were identified is being:. 

'Lack of financial, technical and hurnan'r'esources;Lack of reliable economic, Industrial and biological data;
Inappropriate relationship between research and declsion-making; and 7 >"
Resource management being viewed by decision.-makers as an impediment .
todevelopment. 

5. IRECO14MENDAIONS 

, 

'--r 

If similar workshops are organized, the following poiunts should be considered: 
(a) Supporting papers should be provided toth atcpat rirto'hopening cf 'the workifhop;tote- Ipnspro tose, 
(b) More, timne should/>e allotted for presentation and discussion 'of the various'­- h- subjects, and; -- ' 

(c) Where feasible, exercises should form part of all topics'and more time~'"~:~~should he allotted for their completion. This would help' the particretain the knowledge acquired.. '" " '' '.~' 
During the discussion on;"i"from' countries, situated between

r'esource- management' and 'exploitation,- participants
utilization o~f abundant 'trigger 'fish

Senegal and :Ghana considered research, on the' 
2" 

stocks a regional and national 'priority.:riecommended, therefore, that the following steps be taken:-'' It 1ls 
"7 

(a) '~Organizati on, with the help, of FAO, of a meeting of-represenatives and'''. 'technical experts from the concerned Countries at the regional level on' th'e 
'" 

utilization of trigger fish; and ~ '" ' 

-w (b) Organization of follow-up meetings of experts at the national level - . "~"~~~ 
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APPENDIX I 

LIST OF PATICIPANTS 

BEN1N 
S.H. Simplic-e
 
Chef, Service des pdche2 M' til,-le

Direction des p"che,
 
Cot onou 

CAPE VERDE/CAP VERT 
C.A. Evnra Po 1-i 
Directeur
 
Sociedaul de Couercializacao e 
Apoio a Pesca Artisarial 
(SCAPA IPI 
Praia
 

CONaUO 
R.A. (DkoSenjr~rai ~e u-ri,:.l 1hr p'cefr r..t 5 l piciculLar 

Brazzavlu 

EQUAT.RIAL Cl llNO:A/GtJltI-.- Qt!JUORIALF 
P. Bayefrrl Ayn LJo,'I(
 
Directem :I',
te 

Malabo 

GAMBIA/GAMBIL 
C.O.Jonf 
Directcr of lish-;u:-
Fisheries; Department 
6, t',arine Parade 
Banjul 

GHANA 
M. Armah 
Deputy Director of Fisheries 
G. HuLchful 
Regional Fishery Officer 
Ministry of Agriculture 
Fisheries Department 
Accra 

GLJINEA/GUINEE 
A. Dieng-

Chef division p;chc;
 
T.A. Diallo 
Ingdnieur 
Hureau d'06tudes 
Secrftariat dT:lat aux p6ches 
Conakry 

GUINEA BISSAIJ/GUINEE BISSAU 
D. Mv4endes Pereira 
Economiste 
Seer6t.ariat d'Etat aux pches 
Bissau 
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IVORY COAST/COTE l'D'LVUu-"E 
B.E. Attoli 
Ing nieur 
Chef de Service des p&albei itidu!,trielles 
Min:st.re du d6veloppernerit rural 
Abidjan 

I-IBEFRIA
 
MI.N. ,Johnson 
Fishe:ries Officer 
3ureau -of
Fisheries 
,linistry of Agricidture
/4nnrovia 

MALAYSIA/MALAISrl:: 
B.B. S-reh
 
state Dircct-or of Fi ih'.rijvsfe! eregqafiIJ 

MAUR[ANIA/A 
S.0D1d .A1hv'id 
Fconowist c 

();rectioll d i.Lutlletvlinisttre d',; bfc e 
Notjakcllr t 

MEX ICg/Mvi XI(I.Jtr 

A. Arreclundo - -
Scionces Fac'uLy 

II-I ANIL 

Na'iunal iJnjie,';i. of Mexieo 
Candila e of Mirine F i-h,ccrie,
 
Faculty in Szczecin
 

3.S. Zurdic 
r hery Economics
 
Candidate (f ,larinr Fishcr'i c
 
Faculty in S,:cz cir
 

NiGERIA
 
Ms. M.A. Onabnjo
 
Chief Fisheries Ofjf'er

Federal Departmcnt of Fisheries
 
Lzagos 

SAO TOME AND PRINCIPE/SAO TOME ET PRINCIPE 
G. Do Espirito Santo 
Director di Invest.igacan Ci,-ntifica 
Ministerio das Pescu', 
Sao rotnu 

SIERRA LEONE 
E.T.A. GollL'y-Morgan 
Chief Fisheries Officer 
Fisheries Division 
Ministry of Aqricuiture and Natural Resources 
Freetown 

http:Min:st.re


TOGO
 
Y.S. Acakpo Addra
 
Chef de la Division des productions halieutique<i

Direction des productions animales
 
Minisl. ,re du dtve!opprmt.-i rral
 
Lorne
 

VIETNAM
 
Pharn Thuoci,.A

Vice Director of lnst.iitte of Marine 1rsodijct. ifoearch 
Hai-FhiJnmg
 

L~e Rong Pharn.+t, 

Director of Ocean R!senr,..'h !nstitule
 
Nha Tran,]
 

ZAIRE
 
M. Kadima
 
Chuf do buhr.;iu
 
Contr-lN e of. pfott:r tirn r :;oiro-!; hali utiques
Division, des: ,) .(Iwcs 

Kinshasi 

FIS-IE-RY P)L ICY /\r*lJ ) ['IAP.N!IA4 DIVISION 
v[. -ila, Servife Ch1 1-_Gptjdr , b f i -i-i<wu;, i oilnq (); ! icej-

D. Grobi' i - lini,v -il. r qi tff r 
A. 	 Tavares, :egal 'jfficui
 
. Moosinarin, , i , 
 t2mt
 

LEC TURER 
F. DoLcet., FAtI consuil ro 

LECTURERS H031 tUOVFtiNN1I-:11 
Dr. L. Bart.uzewic-

Dr. M. Doernarriln
 
[Dr. K. Jaworaki
 
Mgr. W. Kalinovski
 
Dr. M. Marcinkiewiez
 
Prof. J. Popiel
 
Dr. Z. Russek
 
Dr. M. Sobecki
 
[Dr. A.Wysokinuki
 
Dr. J. Zieziula 

SECRETARIAT HOST tGOVERNMENT 
Dr. M. DomagalaDirrector 
Dr. J.Zieziuil Programme matters 
Mgr. E.Chojnrcka 
Dr. S.Wronski Contacts with press
Mgr. E. Sobeckn Trmsoort 
Mgr. H. Brocki [echnical matters 
Mgr.B. Corny Interpret ers 
Mgr. 3. Klosinski" " 
Mgr. R. Klik Translators 
Mgr. B. Pawlak " " 
Mgr. T. Kieling " " 
Mgr.14 Luczak " " 

- 4. Polish Trainee 
A FAO Trainee 



Date Activitios 

2 September 
(Monday) 

3 September 
(Tuesday) 

4 Septen-hear 
(\'ednesda y) 

5 September 
(Thursday) 

6 September 

(Friday) 

8 September 
(Sunday) 

9 September 

(Monday) 

10 September 

(Tuesday)
 

11 September 

(Wednesday) 

12 September 

(Thursday) 

APPENDIX 2 

AMME
PRO(A. OFTHE WORSHO-1oP 

Lecturers
 

- Openiou (,re noty
 

-[Introet:r ir 
.' aio i-t,.5 

lCqc ill~ 
-iq

M - I ;r t f,,I I "'i 'llll~ 
in 

Co nV" i f:/t" ... ­t. I-- f>p!:tl i- - ,' ,'­
of is.m
Bin~Etg tan F:f' ,::nol local 

- Al ,t:y i'lhi tp. [,

Aiedityz:irmj,, 
 ioulf)'iwnowa
 

- Elabnra-ir 
u ;: ihre
 
Developrment pl-rm
 

- Developrri 
 !r)ff it. inl 
Fishing in 
- !',
 

Analyrs i
 

- Visit j t)(he (. 'f 
 r ­ "
 
a transport ve',,io 
ti qpthedistant
 
water fishific; fiet.
 

- Free
 

- All day trip to l<ntahrzoq 

- Fleet Maragerent 

- Joint Ventures 

- Elaboration of Fisherits 
Projects and EUxercises 
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