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1. DESCRIPTION 

The Workshop was opened at 10.00 hours on Tuesday 8 November
 
at the Hotel Samir, Mohammedia, Morocco by the Secretary General of the
 
Ministry for Marine Fisheries and the Merchant Marine, Mr. Abdellah Alaoui,

in the presence of the Governor 
of Mohammedia Province, Mr. Abdullah
 
Ouaz-ani, the Resident Coordinator of UNDP in Morocco, Mr. J.C. Petitpierre,
 
and the FAO Represe;itative in Morocco, Mr, K. Abed, Messrs, Alaoui,
 
Petitpicrre and Abed made statements (Pdrt 3 of this report).
 

There, were 53 part'icipants consistently attending the session, and

they came from 22 countries. Twenty five of theae participants came
 
from companies operating in the private sector or from government fishing
 
3nterpriseq. Most participants received a ticket and per diem shared
 
by UNCTC and Project GCP/INT/398/NOR. Four participants from Mauritania, 
threo participantn from Spain and one participant from the Soviet Union
 
financed their own travel, and ten participants from Morocco daily
 
attended the Workshop.
 

Following the formal opening ceremony an introduction to the
 
principal features of the new Law of the Sea was given by |4r. 
 Larry
 
Christy, FAO Legal Officer, and additional remarks were made by

Dr. Abdelknder fahlou, Director of international Relations and Training
 
in the rlinistry of Marine Fisheries, Rabat. A buffet luch was then
 
offered to participants hy the Professional Association of Moroccan High
 
Seas Fishing Vessel Owners (APAPHAM).
 

In tho afternoon of the first day a number of country statements.
 
were presented by persons frcm different countries. These included
 
statements on the situation cf joint ventures in the particular countries
 
Morocco, Spain, Mauritania, Senegal, Ivory Coast and Guinea Bissau.
 

At the start of the second day Mr. Christy outlined the chief 
features of joint ventures and the different forms they could take. This 
was followed by Mr. Everett describing the different cooperative 
arraniements that already exist between fishing companies of the Eastern 
Central Atlantic, often in the form of joint ventures. After qlunch, the
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work of the UNCTC was 
described, as was the impact which this organization
 

had on improving knowledge about the advantages and disadvantages o1'
 
cooperative company arrangements. 
 Mr. Christ and Mr. W.P. Appliyard, FAO
 
Consultant, theu 
 explained featuI-es of cooperative arranpement:3 involving
 
trannational coopt.-rations in fisheries, and Mi. Fvernt. t 
 dem.;cribed the
 
operations of such corporations workiup7 in 
 the i'ishiri, ;cctor .,I co.,ntries
 
bordering the East.ern 
 Central Atilantic. 

On Thursday 10 November, Mr. Appleyard Isted the requisite information 
required for setting tho background to establishment of a successful joint
 
venture 
 in fisheries. The UNCTC consultant, Mr. Kevin Crean, then introduced 
the s Tu raion exercise (for neFotijating the folow up of a joint venture)
 
which was t, hce ; rked on durirng the Workshop, and the nec,--esary discounted
 
cash rmow (DCF) c i c'ulatio nn that should be undertaken in the course of'
 
the exercices. Mr. Charles Lipton, UNCTC Consultant, talked further of'
 
the context wishin which DCF analysi. ciould take place, 
 and later described
 
the dctails of joint vernture ontrol vwnrip,
valueation and shareholding.
 
UNC'j'f hosted 
 a cockt ail in the evening. 

For the purpose ( f urmcirtakinp the a mulation exercise the
 
parti.:ipnts 
work, -;plit inuto cix tear's, and play ed ihl role of' either
 
a governiet cc a Lc.pary regotI tinL tean. Two 
 Of th: teilM.; were
 
English speak:ing, and four wer. French speak inp 
 (of which ame team was
 
p edamri-rintIy Protmafuese "speakog). :h ecr t 
 the tram m( t Lt regular
 

intervals during the course 
 of the Workshop in order to con:;ider the
 
nforrt:i -n at their disposal and prepare their 
 teams* nepot iatitg 

position. 

Throughout iriday and Saturday the lecturers Christy, Lipton and 
Appleyard with the assi'stance of Mr. Creon outlined the more practical 
ampects of' joint venture nstablishment and operations. This, was followed 
by Mr. Lipton on Monday 1.4 November .isting the practical implications 
of negotiating Joint. venturesq and some legal consequences, and some of 
the negotiating, skills more frequently requirerd. Mr. Appleyard talked 
of the process of momitoring t'e performance of joint ventures. 



On Tuesday 15 November, M'r. Christy introduced the three case 

studies of fishery ioint ventures in the CECAF Region (financed by 

Project CCP/IAV'/]66iNMh), which pave a vivid d,'ricription of some of the 

problems and succ.szus ansuoK:itd with th iFa iypo of cnmmerc-a;] activity. 

The afternonn of Tuensla , ;Ind tdnvday wo:n devted K" the s imulation 

exerc ine ci' frp '-nL I iruig a ,oJint von tur('..-i0 and CECAFnoVtiLi fU011 

hos :Iud a reception on 'l'uirtday cvfurjnp. 

The Workshop te.rinated at 10.00 hr no, on Wednoealay L November 

with brief statenents by Messrs. (,hp'sty, Ever tt, and FAri Boumu.chal 

(UNC'C). 



.M. 

7TUESDAY - 8 November 

11. Opening FAO/CECAF/ 
UNCTC 

2. The new law of 
the sea and over-
view of effect on 
national fisheries 

WEDNESDAY - 9 November 

4. Host government 
policy choices: 

- licensing 
- state fishing 

(contract manage-
ment, chartering) 

- joint ventures 

-RURSDAY - 10 November 

7. Preparing for joint 
ventures, including 

- resource information 
- feasibility analysis 
- surveys and explora-

tory fishing 

1FRIDAY- i November 

Issues in joint venture 
negotiation (cont)z 
- protection of mino-

rity shareholders 
- taxation, royalties 

and other forms of 
government-revenue 

SATURDAy - 12 November 

* 11. Subsidiary agreement 
including: 

- management contracts 
- marketing contracts 
- processing arrange

mernts 
- cha-ters 

FAO FAO/UNCTC 

5. Regional-
co-operation 

FAO 

- financial aspects and 
discounted cash flow 

(DCF analysis) 

- affiliated company 
transactions 

- optimum term 

- phase-out 

UNCTC 

U CTC/FAO 

12. Simulation exercise 
(marketing) 

FAO/CECAF 
9. Simulation exercise 

(control) 

.. 3. Presentation of 
 6. Role and nature of - Simulation exercise
country papers 10.Operational issues,
TNCs 
 (DCF) 
 including:
 
PARTICIPANTS 
 UNCTC - resource management
8. Issues in joint yen-
 - protection of local
 

ture negotiation:
TNCs in international fisheries
- owner;hip and control 
- fishing technology
fisheries 
 - valuatioa of TNC and 
 - equipment 
governmert contribu-
FAO - local preference-UNCTtions 
 - construction of shore 

- gearing
Fishery TNCs operating facilities
 
- employ-nent, training

in the region 
 and transfer of
 
RecetionCECF/UNTC/technology
Reception CBCAF/UNCTC/ 
 - shipping and repair
PARTICIPANTS 


facilities
 

FAO
 



MONDAY - 14 November I TUESDAY 
- 15 NovemberlTDNESDAY 
- 16 November
 

A.M. 13. Final clauses, 

including: 


- termination 

- force majeure 

- choice of law 

- dispute settlement 


UNCTC 


14.Negotiation and 

drafting of 

agreements
 

UNCTC 


15.Compliance and mo-

nitoring perfor-

mance of joint
 
ventures, includ
ding fair market
 
prices and role of
 
government direc
to:s
 

UNCTC/FAO
 

16.Presentation of 

case studies 


CECAF/FAO 


17. 	Simulation exercise
 
(preparation)
 

18.Simulation exercise
 
(negotiation)
 

19. 	Evaluation of simula
tion and conclusion
 
of case study
 

FAO/CECAF/UNCTC
 

20. Closing of Workshop
 

FAO/CECAF/UNCTC
 



3. OPENING ADDRESSES
 

3.1 Opening addre s b 
 Mr. Abdellah Alaoui, Secretary General 

Ministry Cor Ma'in- Fisherie- and the Merchant Marine 

It gives mte great peaur, tor ,,de today irath, rip;Iny
 
of the honourable r'epre:eatatlijve. oF FA0 
 ord UNDI' FUd 0!' rejresentatives
 
of other specialised agoaci 
 s of the United Ni.Lions ;itthi openiog
 
ceremony of the 
Pagional Training Work:Ioi, on jil Vc:i t.'oes in Fi sheries. 

Morocco which plays, 100au:;e of i p rio I Aedgd 'ceo;graphJcal
 
situation, a prominent ir.ternatinal rclc. ui a 
 bridt,, between Africa
 
and the other continents and a,. atcross;rn:o" ,f intf'anat.ional maritime
 
waterways is part icu.'a.ly happy 
 un hos., i th,-, pleasant city of
 
Mohammedia, on the shore,,. oi" the Al:]ani:c, Lhi: Work:;hop, orpanizea by
 
the United Nation; Cenre, for Trea;naiti,,ranl Cor'poratioj , FAO, CECAF 
and UNDP. And in this res.,peciT. 1 wish to pay tribute to the organizers 
who have spared no)effort maketo this sy'mposiim a success. 

Morocco is highly p!oased at being the host for your Workshop 
which gives the; executives from the marine fishery induf;try and its 
associated sceetor:o an opportunity to meet on flis hor.pitable land of 
Africa, to exchange experiences, of a --nd to :ompare their knowledgic 

dnm :in in fuLl mutation. 

Indeed our meet[ng takes place at a moment maJorof ,-.ipnificance 
in the evolutiorn of the Law of the Sea, .i:;L a ear after' tho, adoption 
by the Intern;tionan Comran ity of a Cho rter e:;.cahichlg the now legal 
order governing the ocean-, a text which was d-afl.ed Ivith the act:iv : 
participation of WorldThird countries. 

http:d-afl.ed
http:icu.'a.ly
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It is most opportune that our seminar inaugurates its works
 
with an analysis cf the new Law of the Sea which, as you well know, 
introduces through the novel 
concept ol an exclusive economic zone,
 
some basic provision,: concerning marine f:isheries. 

We may streais, with satisfaction ,that it is definitely an 

African achivement. 

Everyone is Jully aware that the establishment, under this 
new Charter of the Law of the Sea, of an exclusive ceonomic zone of
 
200 miles 
will give o the Coastal S;ta tes in .geners] the poss.ibility 
to exploit most of the biolcgical rvsou1,e pre:ent in this zone, and 
to the developing cnuntrl-es in part.iculo the ai' (f thin wealth as 
a source of" food for their popuiations and as a I ever for the social 
and economi c dnve lc.w n' 0 h i.r pNVf,). 

it is on LIo, p r irper; ~int Morocco has based i to- strategy for 
the deveiopm-nt of th. marine fishery sector, more particularly through 
the attainment of ojo:,.tiwes interrelating with a three-ti ored plan 

in order to 

- create now jons at the various stages of production, of 
procrssiln and of morheng; 

- increase doment ic fish consumption to secure nutuitional 

balance and protein supply for a population with a high 

ra'te of demopraphic ;'rowth ; 

- increase foreign exchange reserves by enhancing, the value 

of the national tfishery resiources. 



Conscious of the imperative requisite of promoting the fishery
 
sector, marine 
 fishery officials and executive of private fishing
 
enterprises are meeting today 
 in order to improve their Rnowledge
 
about the legal and technical a"pecta involved in 
 th, procoss of
 
planning, negotiating and managing commercial fisf ing joint ventures.
 

The joint venture formula arouses increased in tereEL in so tar as 
it seems to be more appropriate and opportune for devel.opli,, countries
 
since it enables them to achieve 
 fuller control over thOLPiisherv
 
resources especialiy by provoking an inflow of capital 
 and foreign
 
technology. It is beyond doubt that joint 
ventures are vl uabe toos
 
for international cooperation 
provided, however, that each partner's
 
incentive is achieve
to profitability for the benrreil a all. 

Today's seminar on .joint ventures will most certainly be beneficia] 
to all of you, who are fisheries professionals. 

Ladies and Gentlemen, 

Our works will be all the more of interest given the fact that
 
participants are representatives of African countrieos;. As was staied by 
His Majesty Kirg Jh;aran 1I, in his addres:; of the 9th February 1979, 
at the closir g ceremony of the Con ferencp of the Ar'rican Parliamentary 
Union held at Rabat :YAll Qi us 1 andexpress a)i,1w participate in 
the Conference on the Law of the Sea. Wh,n we aru iatween A['ricans I 
think we should speak about the Law of the BeaV Morocco's marine 
legirclation which takes its. substance f-om Isin Royal Highness Directives, 
provides for privileged African cooperation through bilateral,regional, 

or sub-regional agreements.
 



The joint venture formula.whose various implications will be
 
discussed in common during the 
course of our Workshop, could become a
 
means toward strengthenning economic cooperative relations among African
 

countries.
 

'lhis commercial technique implies also cooperation with 
industriu ized countr'ies in order to attract capital, to promote 
technological transfer and to increase inputs of expertise which might
 

be lackins, in some 'Afti ran countries. 

Ladies; and Gentlemen, 

It is Ry sincerest wish that this Workshop, which I shall 
follow with great interest, will he met with sucress and hat it 
will generate positive recomtmendat ions which would becor 
a source 
of inspirat ior to pr'ivatc Olerat;ions in the marino fishery sector of 

African countries. 

3.2 Adres b',Mr. J.C. Petitpierre, Resident Coordinator of 

UNDP in Moro,'r 

Your, Excellency, Ladj cs :-jn i;hrit 1emen, 

On behalf of my col..acges of the United Nations sys tni and on my 
own beha3] wish to expresr. our rat pleasre at being associated 
with your wor;. a which ar-o inrresor:;e to an evident need for the economy 
or the, countrir.s which 'ou rpresent. ALthou h interventions by 
fo'eign i nvest -,-,'th:r throu h trannalional c,)rpcriLtiva:; or in other 
forms hnv irlq." gi n OVon,'r, ties ri e to \ery Pn;: dis;Cuss ns at, 
various Forms; bth inside ard 'dethe United Nnt:inas, it reain'ss 
neverl.heloss that this form of cooperatoion. by Which t.he hot. :;un try 
benefits from financial and technological inputs from foreign sourcer 
could be a very positive factor for its economic deveJ]opment as can 
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be seen from many past experiences ; this is particlarly t"rue when
 
the national legis]ation and 
its relevant administrative procedures

make it possible to achive a balance whereby the OCoioClijc ndevp(-ndence
of the host country and lie legitimate interests of the ro iu.i investor 

can be both preservtd.
 

I am conv.inc,,d 
tlhat the exchanges in which Vu are 
participating
will be bere.fticial to .o.1 cf you and I would now conrude by w.ish:,ng 
you full succeee in your work..
 

Thank you.
 

3.3 -dd!s--- jL.,,K.A-er , FAOOeprPso.tam in Moroo "
 

Mr. Secretary general, 
 r'pre:;enting the Ministry for rine
n" Fisheries
 
and the Merchant. Mar ino, 

Dear partic iprut.,
 

Honour;bl e gpuoe.s,
 

The sed and i t resources of which fisheries are i major component,
have always received FAU's utmost attention, and CECAF has hemi
cons istently pursuing : ice 1967, one 
of its fundamntal obectives
 
which is thn Leaininq, asn wide a basis a s pos ible,of local MI'
 
from coastal riparian PUtes, in the exploitation fand inaam,on
fishery reouOlrces. Iurrebrrr- t horsttutes. of CECAF [.-oivn ' the
 
promotion of ,nalree rnt' -'i' nr, t rough e-chearpe of vi,w:;, rid inde.d 
even the adaption and ]os ibly W, har-oi'ationh at the ;aih-regional 
and repion08J& t' lelof aair]nid'cimeasures to solve the prl-.,t 
facing the coas tal p;i to:;:: h in relation with 
the exploitation

Of thoL onsid.rable reec r,'n present in this region, whicL, is one
 
of the world's ri chest inFi x-;h stocks. 



In recent years, many cf" the Eastern Central Atlantic coastal 

States took the decision to extend their national jurisdiction on 

fisheries by increasing the bieadth of the territoria] s.ea or by 

establishing exclusive fishing zones beyond the tr-'itural sea. 

The Convention of the 10th Ue.',mber 1982 on the Law of the Sea 

establishes a 200-mile exclutsive econoic zone. The package of measures 

taken thus far increases the rights of the coastal States to exploit 

fishery resources off their coast but with new and extended responsibilities. 

This is particularly true in the case of coastal States which are short 

of the human, physical, technical and technological means needed to 

expl it anl manage their vast fishery resources and which must therefore 

rerc' :n, f'r'i n ass istance. This assistance .ight be extended by 

foreign state agencies, and by fishing enterprises desiring to 

conduct fishng r§ations, to sell fishery products or to secure food 

for their pOp"IatLon. TNese foreign entitipFs nave the financial, 

technical and tecnological means so badly needed by the developing 

coastal Stateo which in turn ponsces; tthe resources ; this leads to 

many alternative oletionS i nrder to solve t'he probl ems arising from 

this si tuati on. (_Jhr.ib.a',tior. become: therefore necessary in order to 

achieve benefUits IMrth. init a: .dvawr;se .f ih c-ttal State which has 

the resources and of the F5rei,, 13,'nit) venture whose varied inputs 

wilt contribute toward opt nl and rational axplJoitat.ion and 

management of th, fish stocks. The nurber of jo.int ventures in operation 

and of cooperative cormercial fishing agreelrntr" in forcein the CECAF 

Region is quite imprensivi. 

For some ten years nw, these facts are arousing a growing
 

concern and great interest on the part of the coastal States themselves,
 

as well as of FAO and the non African countries which have considerable
 

means and which carry on fishing activities within the region. 



Therefore this Workshonp in particularly timely since it will
 

enable you to a-;sess the current, siM.untion and to exchnngn views on
 

the participants' most successful experience in order to 
face with
 

greater chance of succe:s the future management and marketing p-'oblems
 

of the fishery sector.
 

In this rspect it: shou ld be noted that. M!orocco, du to its
 

vast maritime territ;ory and the quo'Iity 
and qunr ti t:y ol itr fish stocks, 

has already gained ,ons;;;derahWc expurience in thvse do,-cno , since 

it has roncluded many di evn-.it lyrc of agrer:ment.s wto rereign 

enterprisOes, 
either of the pmhli nr of the privateIo ' ,r. 

Hence, T am very pleased to we'lo'e , in thr nme of FAD and its
 

Director Gen r-, all (f the senior fi ehnrivo off'icia)sr who are 

participat.inp in this Workshop. I wish a]so to great the fishery 

experts and spec i al ints who have bew invited to ,o I borate here 

with you durinur the comin g two weeks. 3t is alw;o a-gr1ea Iplrnre to 

express FAD's ost11 sinc -ereprati Lu_ to the officials o-" the Kinp:don 

of crocco, in partlcu ar to dh,- MIIstr for 11lerhory and the 

vierchnr-,:. AIn' ino to l)roeMt of the M trwntand the Fish-ry Acientific 

Institu toeir rendlLriensfoi lf' and constant nv0i].ability as hosts
 

of this irot reriona. training Workshop on comner'ciallfishing joist 

venturn; and other cooperative arrangements.
 

I wish you a pleasant stay and full succ..'s in your work
 

Thank you for yo'r k.'i ttention. 



1. DESCRIPTION
 

La s6anco d'ouvertur de I 'atelier do travail a debui;6 le mardi
 
8 novembre A 
 10.00 ) 1'fItcl -amir d. Mohamrndia, Maroc, ,t a 6t6 

assur6e par Mr. Abdellah Alaoui , iSecr<taire 06n6ral du Miniisterk! do la 
P6che Maritime et do la Marine Marchande, en pr6serwce dorr. Abdullah 

Ouazzani, Gouverneur de la Plrovince de Mohammedia, dc Mr. J.P. Petitpierre, 

Coordonnateu.r s63ident du PNUD au Maroc, et de Mr. K. Abcd, Repr,6sontant
 

de la FAO au Maroc. A cotte F6ance d'ouverture, des allocutions ont
 

6A1al enert 6t6 pronionnc6es par MM. Alaodi, Potitpierre (t 
 Ahe d (cf. 3Aem.
 

Partie do cc raippoi-t).
 

L'ateli-r dc. ravaii a ras-ecnmbl6 53 participants qui ont assist6
 

lk1 nsUmble dr; lr vaux 
 ; vkint-criq dc cc! participants provenaient
 

dontreprii-es ,pfrnt, dans :;c'tor, 
 piv6 do cho du -ecteur" public.
 
LPUNCIC et Ior, rir,":9o,/[ih}h ,vc ris en charge les frais
iCl .i e L1. 

de dpiaccment ,o i' r d.R,' ic;mbr'ux pnarti,:ip ntci ; hUit d entre 

oux, venuc d(-, Maiiri!,' if: f , d'F ga,rif, (-.) ,r. de I'Lnion Soviet;ique (1), 
ont financ6 leur prclir dp]cceiio',t dix parif:: ipantn do Marco ont 

assist6 FAtoutes icc c-rnic.;. 

Au torme de l a cri-rmortio d'ouvertro, Mr'. l;irry Chrisry, Juriste 
de in FAO, a fair i -xj.os6 introduc tif smi ] c; principae:; ca'act6ristiques 

dU Ineovoc;1! 15DIr'ot ]a , i;u vi 1." coiparrita 1Oc r Dr. Ahdolkider Lahlou, 

Diiiroct t'r des Relations Intor'atc i OfleIon I a on 

de la liM-he Maritime, 

,t d 11ormat au Ministrl 

A liabat. Un btuffet. .'kt ocrzi:ite offort aux participants 

par I' AssocIati,,-i Profe.-ioifln]]C d,,Fi Armnteor; d - Ia 'octhc Hlauturi 6re 

du Maroc (APAPHAM). 

La -6.ance dapr~s-midi de ce prtmier jour a 6t6 consacr6c A la 

pr6sentation de donsiers nat-ionaux par der ressortissants; de diff6rentc 

pays, co • 
dossie rs concernarit on partiaulier la sittation des armements 

communs auo Marco, on Maur,4taile, no S H6P.al, en C6te d' Ivoire at en 

Guiro'e Bissau. 



- 14-

Les aKances du second jour 
ont dbut6 par une intervention
 
de Mr. Christy qui a dicrit 
 los principaux aspects de 
armements communs
 
et les diff{rentcs for;es que c s armements peuvent prendre. Mr. 
Everett 
IuJ a succd6 et a dotn un.ndesc'ription des diff.rentes modalt(s 
d'accords de coopi~ation i en vigueur entre certahitu aronts de
 
pg.che de 'Alantique Centre-Ent, la plupart nous 
Iorme d'armements
 
communs. La 
;ance de 1'aprin-midi a port6 5ur la d,sscription dc I'UNCT'C 
et do son impact pour une meillcure connaissance CT.des Qv:1t~f'us 

inc,sv,_'n!; des accords de coap6ration entre socict':;. MM. ChrO sty et
 
A p. '; si'd on! ,t ,leur tour expliqua les principales caractis tiques des 
or:irit do:coop6roLion ertre .'ociso;stralnnatio l0els de- pichc toadis
 

qu,' Mr,.Everntt :a,dfcrit 
Jr:; ophation 
den soci61&& troannjationas],s
 
dans Wasects; r dc; peazhe do 
 I 'At] 1ntique Centre-Et.
 

L jeud li novembr,. Mr. Applyard, Consultant de 1a FAD, a
 
donndl la lists des 
donns; rquies p:ti r -rvi .du base A In cr6at.ion 
d' armements commun; doip'he .'at zuu;;;rer 1ur Pxpl,,itat io 
 dans des 
conditions , sf;'j., i l; . X:r. f' can, C,n: 1tant do I 'UNCTC,a proposc. 
aux p artlcipa:ts ox "':;exrra ' . '(, (i' ro"cpt'ion30s pour ].a 
continuation d'a.rm, Ls
enir ornisiv , oxe. icr A 'ffuLrvL ;opndant J atelier 
de t:ravai l, ;ni.Ji 105e 'les ] ci ' t:rait_1:; pour ,. a tatu lipatiot 
du "cashflow" (are brut, d'.Lnf'ir;nc ,imn Mr.. Liptorn a ensuit:e 
d6crit le CotteX.c dris loiqu -itt- oly, du 
actual.ish pui: a derit en WWiai 

dwit so 'naL "cashfJow,' 

e ond.it i.i. qi ritajgisent la 
propri r 16 doun armament rcanuten, on g,:stion, son Pltiiition et ].a

partiicipation des uactionnoires. 
he ,'exir du ;raa' jour, un cocktail a
 

6t offert par U'UNCTC.
 



Pour les besoins do* Yo'xezcice de sirmlation les participants 
ant Rd r~partis en six 6quipes A ont tenu le r8Ie de n~gociateui's, 
salt d'un gouvernement, soit dune entrepris-e. Deux des 6quipes 
6tai ant anglophonos, et Ins quatre autres francophones (dont une ~Quipe 

ap reOinLnlce lus:ephon ) . Le.,. wernbias ci unet iflt-tltf 6.qa pe m
 
ren, na 
 jnt A,intr;Icvaliles r~guli ern duran L ]'atel ier de travail afin 
de confronter les jinfoartions; dent ils d isporsaient At pl'vparer A
 
pos iti on A adoprter par I Aqui pe poul 
 les n~gocia:ti ns. 

L, \eflcred 1 et lo saredi ont 06.roriacr~s h des exposn W.,
MM. iChris-y . Liplton et Appi cyardi, awri st&m He Mr. Crwnna Ew An 
questions d'oimirc jtratiqur 11(e~s IN (r!(;,tion1 ict 1 .ItI~ olt
 
WIuri armement ccin.Lo 
 I ,ad'I /1 rnanlar ,, 1,1i. Lip t:rt a
 
len rnfdali ts pra titttlf de Upcalo 
 Qi' .'.arp2 =w'r.Icma: Pt rertaines 
inci~dences: joriliust nric qoe 1,jir: 1 - 1ical )rjr,

6 g n~ralement r cquises d'-. Kgci .u Mr. Appltcyard ;,t-dC le 
probi Ame d1u c ivi d-o I0 pfrA(~IT1,;t: On'; wm-nto c rreanc 

Le ',C Novowbr, vi-,isa Atide.n i- surricv, r:mcnts 
communs opi rant dons, IN room dui CI PACIE allu Ci tiinc-l(rit -!i Procjt
 
GCP/RAF/ I Oi/N~ci) 
 an=10I p r~ar'r t~en par Mr,. tWhit I oatD 
 n qu ai
 
donn line descr iption, viah 
Ia' cutin n An robib ert :u-s: errErdres
 
par ca type d act ivi rtoa;;;ri r. 1,-i 
 FA(: -, I(1 ('IACFrI- ttr
 
une receptinn 1e a rdi oi r. 
 m'iidi. bi et lamnrd~i j'rlcc~ dul 
wircred on(. 17t6 i-Aevea au -hrcice,, t: si mulation Qc n ;ciatjons 
pourl Ia cant.Aniati d'u niria, ' wan. 

La cIAw-,u Ai 1IrNliar Wi tra~vail ii uu I ii A 18.001 1 le 
mcrcredi 36 novet,,le et a 40 I '"ccc en do W~lanrmtiorn de Inapart de 
MMn.Christy , IEvor-tt et Biieuuclt 



Manrdi 8 novembre 	 e I Jeudi 10 novembre I vendredi 11 novubre 12 nov_be 

1. 	 Ouverture FAOIC1'ACE/ '4. Qoi:x -oiitiquez du 17. Travaux pr~pazatoires Prcblies pendant la 11. Ontrats subs!diairesUNCTC 	 gouverne-ent h6te pour la cratioa ngociation d'anmexnt y comprisIli-e.ces d'axmenents cc mn, coamuns (suite) -	 contrats de gestiov2. 	 Le nouveau droit de - industrie halleutique y compris - protection des action- - contrats de
la mar ; tude nacionale (gestion - les donn6es our les 
 naires minoritaires cGnercialiaationsuccinte de son 
 des contrats, ressources i-p6ts, redevances et - contrats doimpact sur les affretennnt) - analyse de faertbilit4 autres fornes de traltement
ptches nationales -	 a=rements commns - Vmspagnas de prospce- reocttes des gouver
tion at paches explo- nements - affrtements 

FAO FAO/LUNCTC ratoires - transactions des UtrnC/FAO 
sorcit~s affili~e a5. 	 Coopdration rdgionale FAO I-	 conditioas contrac- 112. Exercices de 
t ismulatianculles ootimales 

FAD/COPACE - aspects financiers et processus de retrait (c rcialisation) 
actualisation des fluxi 
financiers (analyse Mi1CTC 

9. E crcices . simula~ionde(contr~le) 

3. Pr4sentation des 	 6. Mle at nature des - Eerice de simula- 110. Problkaes dtexploi
m~moires sur les pays soci~t~s transnatlo- tion (DCF) tation, y compris
 

nales 	 annaganent desrPARTIcIPANTS 	 8. Probl~aj pendant la i ressourcesUNTC 	 nigociatioa d'arme- protection de 1 

ments comuna 	 ptche localeDes sociktes transna. - proprikt t contr~le i"technologie halieu
tionales dans lea ptchea - 6valuation des contri- I tique 
internatioaales butions des socidt6s 4quipe~et


H ception 	 transnationales et pr~fgmrnre locale-
QFAO des gove-maements UNCTC w-oientation construction dfins-

SocUL45stransnationtales 	 tallations A terre 
de pche apdrant dats 	 -emploi formation et 
la r gonI 	 transfert de techno

lo0gie
I 


COPACE/UNCTC/ 	 -el'er dtexp~dition
 
at 	de rparationjPARTICICPANTS 

FAD
I 




IJLui 14 novbre I Mardi 15 r1ovembre Hercredi 16 novembr_ 
13. Mflauses executoires, 

y cmpris : 
- rkiliation 

15. Respect des clauses 
conrxactuelles et 
contr~le du fonction

17. er-ice 
(prjuration) 

de simulatimn 

- force miJeure neent des arneamts 
- juridiction applicable com s, y cazpris 
- Lement des diff4- justes prix at rle 

rends des admini strateurs 

UI TC publics 

cUrC/FAO 

14. N6gociation at 
r6daction des accordi 

16. Pr4sentation 
di~tudes de cas 

18. Exercice de simulation 
(n6gociatiou) 

UNCTC OOPACE/FAO 19. Evaluation -ies simula
ticns ot conclusions 
sur les 6tudos do cas 

r .," uPACF/UNjCTG 

20. S@ance de 
!'Atctier 

cl6ture de 
de Formation 

FrAC/COPACEiUNCTO 



3. DISCOURS D'OUVERTURE
 

3.1 	 Disrours d'ouverture de M. Abdeilah Alaoui, Secr~taire G~n6rol 

du (Initrdns Maritimes~ et la Marine ?4archundeYt~hes do 

*i1West particulArrnent apr~able de pr~sider aujourd'hui, en
 

compagnie den,honorales enpr~sentantn de lA FAP, du PNTI et den; autres
io 


repr sentants des Orpanisnca spmciai-i~i des Nations Urcies A5 la cbr'enra
 

d 'ouver'ture 'Ies travaox diun sfmni r rf'g] onal africa in,
 

Le Mar~oc qi bhIiAfi cid'one vi Lun i on pcograpique11 pr iigiOO stir 

l~e plan in tena ti enA e t qui Iu] pormee C d tre un pont entro 1'Afriquo At 

OeN autren enn Linv Plu;cton coi'reour deF: 'ni o-. mrri ti ne! lntierna Li ocm I 

sm n-mud u'acr-nel c"ri:le afait: wn ph1.ij~i Hr, ruNw c-el:, t." dhi Moharnrnedi 


au mmA'r Asn A' wwiw~; iU nt iqwer, I'Ate Pr ip kin I Qo F'omwnt i~on su les
 

.'1'Cimi iiLs ri~mxrii en ptlch'' rovimufn;iii' tu''rpn pr ]v' Cron 'des~ Natioen." 

Uri ns or ler vr!"tu tron onic:; d cloni.-nt I-sec W 10, W iM'PACE 

et l~e P'NWD, A cmL of" C, jo Aws .iu:'!-nde ieru:rnc' ;ikix tii';-ei0 3tfitT': (jUi 

W ont ':1rinn,'(;icii rrior'.pi-1 leon. Ind'c :.;poei11w. 

L-e 'hlroc !im le 'Anintiivo C at-ni -cr so 'ci'5'rrr o 111i 

permetctra Imuix rospcr.;;;imu doi nerno d:-in'es;ch-: mr-i ii e v Nuctviths 

'I nohi vay ij:i rcC tur 

accuil nn ( 

anneoxes1A'=iu rokni dorrlc1:''u;.' do reriri:Wflh1'! Cotte 

terre d ; tO, ii' ':Injr' I'om rren* 'ce eonfrner 

.1eurs rnn;, j sr-u, *' anr- on 1-i-iinninw on p ii tiew nio 

liener C01 weP iet -n'sm OnI '-fft IM - 0101 mnnOrAte Ao 

I ' '>oI ti ion duL Arn L A IN-j iro me nmd, ; pc joe oprA-: I 'arlopti cm par In 

Cornnunmiit LI nn Ii:0; i rlo IarrtiliIuni1 r omI 'cr''i-u in 

ardre j.;nd-inv Pr i.r' W;-'i- v! ' I ;iinhrnt on. *hiqiil len pays Ai 

Ti r -onide pr-! u -pi;ir; (1,:, fni:F rc i rfMn oni. r n 

7,1e opinrnur qi'- inten--iio ornkire jwoe trnt non travaux 

par tiot 1 in 1 no di i cmi eminorel: ne I., mru qui co'me vou!; le savez. non Li nt 

donr rliupiio A ow: 1:nj .;'taif; r no njv,! mirln o ini tinner, au traver. de lanuz; 


"oro novatriue, i+! :-one, (norniurno xr I i.
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Nous pouvons; onrep.~itrer avec iiatisactiofl qu'o.Lie vmt tine oeuvre 

incontestablement africaine. 

Nul n' ignr quo par ta rconsiecration danso cette nouivelo] charte diu 

droit do la mel', (1IminI z1one0 ,oCoiltquo vxC j~usivo' de 200 milles, les Eta ts 

c~tiers seraient dasormair- : jnmn dof di spofrr do 1'% rnie e;iichessr 

Liolopiquor- doVcotte zone ('t irpay.- on. voic de dl veloppvoant, en partimleir, 

de. falre do cc tte dvrn'n r ic soorce d 'a imentat oien d I eua 11op.ul Li One Ct 

ur. lev ici de d~vo loppemnt eonomiqle e t :7ioci a do I curs peuplel;, 

!)ir;; cnt. orilrr Wdjrtei, an Lea tilgi marocai no do, uIl('o ppernt du 

se rnt pih; mvar timriw or-- fsneirhie Cniinon t stir la porrilito d'hjer Li fe 

articul~s autour d mie uryu)tiquo const itu~e par: 

- l a cr~a Lion 4 'erpjliz3 .na~uvvai'x a' tour, lt;s ttados du prucossui; do 

ia production du Li-a itcriont -L doV In comrrnrci alisa tion ; 

- 1 'augmenta ti on do i a -cnsOrvoa iAornawiiona Ic de poiasson en vue 

d' asrurer I ' ~quiljl.m iii l. i nriol ot l 'appor L en prot(dlnes d 'une 

populatioen ('1 to IC!ii';'nir;hphr C11; 

- P rcrolssr;nt lee ure o'an do':ie ~ti.ric, P'unv mei lioure 

va ioe".!;; Li ii de I oxp] ni Latjr diun pa tr i bi no h-itiojutlquo niati onal. 

o du] hallcuti quo 3 os 

responmenhie do 11'ar;iiistrLiv ici .rico marl Linet la; chefs d' ntre

prisecr pri vil-et sort ru-irni ra ii l' a il 4 rli rgi r Vour;; expjiricnces 

de a1pecr jar' diqe tto-al,:r- a, p.'aol ficati on, do la rnipoci ation 

rL de ln pei ii 4 oain o I.t .11;3,1c, ri l 

Coa;;ei ot.r dfe tot I. loorIc iuseLioi, --rLeir 

dirmmnfo 

L~a formiile, dI n noj'L~ i~tIX to (illll I:iii rep;;in d ' inL(-r(t clans ]a 

mestinrt o6i -[I(- ronhmbl appi-opi-f etcippor tun pour in.:; payF: nn vni o de 

i air- pfuvonLn.ttr i nilrr une, p1 um prando mal tri.:.redivoioppenent. qa i Par-,(e 

de 1erori;cs;urres ha 1imu Li quice par )e ioyeii do 1'ripjorL3 t Itainmlln ole 

cripital. Vt on1 ierhfioriptn(tranp,' res. Les; sorl6t~s ,' capi Laux ixtos 

http:tri.:.re
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constituent Lin'en pas douter un ban instrument de coop6ration internntlona]e, 

h ln condition toutefois quo les partuna-ires solont anim6s par de. consid6rations 

de rentabijitA mutuellement avantageuser et .urtout mutlollement avantapeuses. 

Nul doute quo les pratici en de la pache que vous tes tireront p)r'ofit 

de notre col loque d'au.jourd'hl sur les entreprises miites do pache. 

Mesdames, Nesi eurs, 

Non- trnv.ux rovrtenL n iontrAW d'nutant plus accru que Ion partLicipants 

repr.-entent des pays africains. A Ma.est6 3P Rai Hassan 1 a d Ua(] 

24 fivrier 1979 Al cr~nonke de ]6;ture &o L., Conf/.rnc do I i!rion 1imaie

merrta.irc africaine qu s'est tenue 5 EnAt : "Nw,:; parl-]o a WRn o;et noun parti

cipon; tons A la consf-'ence in dinit de Iq mor, do pn: n ,,1ete noun a:rIcaips , 

noun devrions o dr n I k In T''a 1, ci:atintx rWraite maroraino,narh Ywa 

puJissant so subs tance do Per Haunt: vca;,t-iv., ' oyale.: pri"'mOnit one conp6ration 

africaine privi lgile, I;n' iiitcm. rmionaum souspar mn,,1 l:u-:n..A, on 

rc' ionnux, 

La formu.".e de socritL;'o rI.Yxte. dont flour: r.ormc,; n pe.- It travern notre 

rfiexion comon"un, A. dis'utr la probI matiq:c, pourra armn1tuer on moyen 

On resserrempnt de:: l"ins do coopbration 'coocr]e c tr: n -. payn africains, 

Cette technique cor'rriale de In coop6ration Ap'aoTmerm: 'v-,r: es pays 

industrialis"rs vice 'attraiL de capi taux, lo transferL de in tochnohngi , 

I'apport en Pxpertispo qui pcurraient faire dcfaut a certanins pays afr icains. 

Mesnme'n. ,loeaieurn, 

Pormettez-moi do unuhnite- plein snuccn: res tr'avaux que je suivinaI avec 

grand int'rt, Lout en ;.i.e t1nnt In vonu q u'JI pr isrent d"lhourhr.r smur de. 

rnconmonda tions ponitiv.' ;ucvpinble . rn: con ,tituor unr! :nurnc di nopiration 

pour Ion opivnteurs privis Ihdo' teur desn prho maritime:., . l'chelle des 

pays africain. 
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3.2 	Allocution do !.onsinur J..C!. Potitrviorre, Coordonnateui- R6sidernt 

des Nations Unies, au M~aroc 

Excellence, Mondornos, Mcrieiur:; 

A] nnm de ace roll1 rues dui "ystcmo des ations Wnes st en mon nom, 

je Bouhal to vour dire roubi en none sommon heurvux didtrr associosa vows 

travaux qui r(Iccrdert A un berni a vdent en cc qui rourerne ] es '6conomies 

d&es pays quI olusil T-e1rr-eint0:!. 

SKI est viii qie lee in t-rvennl~ nk ci ill'JirsenCurem tirilgers en In 

pursonne de oec if tie :rannria0=05n en oue d nutres foernes ont feit 1. objet 

de d~ba ts parfol e fen ivere aunee des Niations "We et nvir 0 eiicrein t- n Ao 

dehors , il W en roeste pas me cene c iPLe forrac dor, conp(ra .i on, o62 le pays 

hF'te b~n~f~rie d aucpor te fi nan i er PL- ont rviwi r-fre d une smicp ox oi eure, 

pent Are nFLOWci ( Mi t. di r.cflfliique,tn tout fA scne di-e ]eppemnt COflifl 

1e proilven Wiajil eurc de noni; i-ecs :-:mcr ience s, eit surtoct s i Inl6Qhgs-

Inat ion ncitiona In et 1InpraLi que ;ccisin ra Live qumi ni Wanki t porniottent 

Ac in u eJ dudo parvonir : i I ii ri' qil sauvomm :'de 1 I n(pencinnce 6ronomique 

pays hiB& AMu on fa i rnt la pcart des iitrr ts i6pi timies dc I 'incvestinsour 

exbt'rieur. 

Ae Suis ertain quo charun d'ontre voun binficiere rien 6clinge 

auxquoe vous aller partiri pnr e t ii mo resto A vous sonhaiter le p?.oin 

succos dans vomu O'vaux. 

Murci,
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3.3 Allocution de Monsieur K. Abed, Repr6,oentant do la FAO au Maroc 

Monsieur le Secrtaire G6nf'ral, repr6centant le Ministre des PFches 

Maritimes et de In Marine Marchande, 

Mesdames, Messieurs 1.,s participanls, 

Honorables .invits, 

La Mer et ses ressource parmi lesquelles In P.che est un d s principaux 

6].6mentq oot tou~jours retenu In plus haute attention de In FAO. Et ]o COVACE, 

depuis 1967, poursu.l.t cona un de sos objectifs fondamontaux in formation du 

persrnnel local des Eta:$rrt:ier; riverainn dans tons les domaineo et i tous 

le-; niveaux ponn ibles de 1 'eploittI on et de i lgs;tLon dr; ros;;ources
 

ha] eutiquec, De rnme, les Sttatt i <PEAC'A prescriv..at 1;, prop[ttio, de ]a
 

coropration rKpiona le pnr . ,1: He vi (]
I Wo or., p0, da viO- ro I 'adoption 


politiques, de comme.; ar(npinninsr r;, 0'piLonaicr; le plus rmomenures o vIrJl 

niA;es po;sibles uries difufreinhs rob1A,,,.; poe pot ,, 7: ct'.; Et ts c6tiers 

riverainN I'exploi tntien de; immener ryrsau-eo de cotto rApion remptant
 

parmi lea pl r- pii[nonnuner On motf'
 

De nombrex FEtah:s rivvro o v d, ]'Atlnntiqu- Centre-Est ont 6tvndu cos 

derniren aanAns leur .riintino national, en mat itre do j6che en augnentant
 

In largour de leur met 
 terri torian;o en nr, Want des z dwlospbcheo oxciusives 

au-del. ie ]a Mir terrtori alp, La Convention sur le Druot -in Inam' du 

10 dc omhrn 19H182 a crif la Zone , onominqac ,rrlusive do POO'ml] ., louts 

CO IT.1Ou1oC tradij lroot Iloxtensir;on dea droits des pays ri V0'O,110 t'Iinn aLi (0o 

d'expoi tation des ressource haJ loUti s raargo ]an.: ',nuo do caPt eo, 

Impliquent vnori des rosponr.bili tr:r nouvelmii,.; vt 1randmc lour Inso EtatLn 

ca=err. Cola vaut partir ',n'e1oo t pour lo; Etato rot irn qu n( soot p,, 
encore dot6;; r;ffisamment do tons le moyen hu-Ca11'f n1*;";'lii;rie. 

at taChnolop'iruer pour e:p].oiter ot prer lawrs imwner ri roirre, Imlieu

tiques, rE'oa le recourA a ', ide trnr;Arc. Ai, ,m,,d Coette eo t arfoifr 

proporSe par des Et',ts, 'efo ocitn;, de: r:oapapgniles pc'he QJp('r'(IP' 11, 

dsireux de prbher, de vendr o du po.rrimnr et de nov or tour; populations. 

Ce WAtRit.s Atrancr1 es nent ,tors oe royentv f.inanir ie., toChnique; et 

technologiqus marquant cruel].emeut nux Etat riverairo:; on dAve]oppement 

qul poildent Ia ressource, d'Ea In Cration de nombreuien formes possibles 

pour rclroudrr is problnr~c quo pono cetto situation. DoW; lorn, una colle
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boration s'impose pour rdaliner un b(n~fico mutuellement avwntageux entre 

l'Etat cStier riverain disponant de la ressource '4 I'Armement commun 

Atranger qui apporte diffdrentes ot diverses aile concourant A assurer 

l'exploitation et fa gession des resr;ources hatioutiquer de faqon optimale 

et rationne le, Un nombrr' impressionnant d 'Armm;'ents coimurm et de eoncrats 

d'association en peche commrciale exinte et fonctionne dans l.a :one du 

COPACE.
 

Ces faits sont depuls plus d'une dizaine d'ann.ler d(jiA I'objet d'un 

grande preoccupation et d'un grand Int6r~t lant pour les Etats c6tiers vux

m~nies quo pour le FAD ainsi que pour Ies Etat. non africuins dot,.s de prands 

moyeno et venant p6cher dans ]a rf)miron. Cot Atelier rOgional] vient donc A son 

heure pour permettre, 5 trnvers vow, DistingPu(s Participants et praticieno 

dec pwchesn, do faire le point et d'changer des Wdries sur eI- fructueusm 

expfriences vi icur par Oarni de voun afin d'affronter avec encore plus do 

ch[nce do sucer a t d'eff-iai:V;c- , Il'avenir en mati -re de pest-.ion et de 

commnrcial ia Li on dans le s.c tour pche. 

A net O;'nrd, i I ert ayporthn de noter rl]e Maroc, vu 1'importance 

d :.,I nu'flr, rr.1 r'ijt j1e Wun,, inc'., et qua halieutiqueshit,quant.i-c .a 

d'autre par., di por Wij d1',n" racde exp'rience dans c,. differentsca 

domainen, crr il a p;, , ,rlr:a %ype;. I ' cc ordN nvec den socit~s 

.tranglreo que ce 001 t par 1-~ publicjais ou prjv(, 

Je suis donc heureux, an nom de In FAO et de son directeur g6n6ral 

de souhaiter la bienvenni, 5 von tou icoutn ronopa-bloe du Service des 

Pgches venus participer cet Atelir,. ,e calu, auc;r;i tour lI experts 

et sp6cialistes des pdcLte,. cv:,Jr.: O ;,, ,-,, ailarr av,-' "*,oc: durmt deux 

somaines ici, es' Am;;a",*r:cc cuc jccanna pk:i.irir n-; rer-ier-J] ot . 'ar!re los 

cements i.icicre; do la V,AO Aute:' i tnco clu hoyanue KudcMarec et parti

culibrement A Monsieur le Pinijtre d,; F.chea ilaritimo: et do la rirne 

Mac chaile Monse le Di rct etur de I ' nst. i tiut ,;-aLent iii duies PFchese c. a jur 

MAaritime:; pour lrair amabi [it( et cli snOnj iL il tN' constcc.ctesia nccueillir 

dans norn ]ieux 1o Plmint " Atelier rigional de fommati n our los armecnts 

cosrauns t ntros contratp ri'a."n ocin tion en p6che comm/ereinle. 

,Jo vouw ,ouhatte un bani,ojour et plein ucc.:s A tons vas travaux, 

Morci pour votre aimable attention. 
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4. PARTICIPANTS
 

Mr. F. Guilherme D'AI,VA COSTA ALEGRE Mr. Souleimane DJASSI
 
Jurlste Secretaria, do Entado das Poscas
 
Ministerio das Fecneas Bissau
 
B. F, 231 GUINEA BISSAU
 
SAO TOME E T}INCTI'E
 

Mr. Attoli EBRI 
Mr. W, APPLEYARI) Chef du Service de la P~che industrielle 
FAO Consu ton. ( lome) B . P. Vi9 
92, Bath lifil Court Ahidjan 
Bournemouth Bi 21U COTE D'IVOITRE
 
t- C;] AD{I)
 

Mr. G.V, EVERETT
 
Nr. Fhri P(IME{I Af, CECAF Project
 

B. F. 15a1 

U. >. SENEGAL 

,r, J A. L,. 'OL.' L pi. do ESPIRITO SANTO COSTA
 
; i, rr. P F l hi r Co*, Ltd. m1ni stero dri VoeC:;
 
1'.,), fox 1143 CPI. 894
 

Frooetown SA, TONIE E INCII'E
 
S]IDRA lEONE:
 

Mr *. I NSKI 
Mi', A,,,o 10Pedro GOMEZ CORRETA Fi:;hory Do Aop t :on ,'$ U'11 in Moroccc, 

Chef 'r: o Adrniistrativo Cablala 
"Est'r lI do M;1" MAROC 

GUINEA BISSAU Mr. A. Prreul liICLINK 
CE'CAF -roe jert 

Mr. K. (;REAN B. P. . 
UNICT C Con I Van t ( n, ','rrk) Dakar 
Cxntro for I,'ir' ry S todi SENEGAL, 
*miri er: i do Clo]] ,'jr of Further 
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