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Tha strategy of the tnree training programmes is to
 

J-c-mythologi.se the planning 1)rocess to its rudimentary but
 

essential elements and bring it within the understanding of
 

the av:ra(je t-radhan Panch ani ward membr. "hz Village 

.canch.,yat (with its nine war-,s and Goan Sabha) is not only 

a large enouyh territorial unit with often r'.ny settlea-.nts 

ani.t ethnic jroups, but is a.%so the locale in which all nrojgcts 

are ultimately inmplemented, he data b-.so-ionulation, land 

use, area under major crops and oroductivity, irrigated areas, 

liv:.stoc;z nucuers and production, forest area, erosion and 

soil conservation problems, drind'-n water Projcts ana 

sta.ndards, sanitation, schooling, health, and fanily planning 
fr;ciliti2s has altered due to changes in Panchyat boundaries
 

and aire still rather difficult to obtain. Unless the data
 

base of this ba4sic building bloc,, the VP is qualitatively
 

imoroved, one cannot suir un the most el .mantary resource 

inventory for the district.
 

Educated and technically cornm.etent mannower for planning 

even .t the district lavi:l is -- scarce resource. Jhile 

conventional traditional jnowla .je and technology is abundantly 

avaiible the hiatus betwee-n mo.aern planning and traditional
 

wisdoir.. is great tnj still undridgeable.
 

http:J-c-mythologi.se
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The two-tier strategy of planning envisaged is to tackle
 

some of the SiLo lest elements for which data 
are available (or
 

can be simply obtLAined) and link tha district and Panchayat
 

levels of planning. The use 
of various line ministry p)ersonnel
 

at the service centri/Ilaka lcv*l 
will b. n,,cessary to imnrove
 

the da,ta base for VP plaEnning.
 

fhe principles of the trininj rrogr;,m are: (i) that of 

'l;arning by doing' i.e. L&,C does not take the responsibiliy 

of actualIy r LDaring plans but me2rely teaches the technology 

of planning. All district level line ministry officials and
 

district p:.nchayat el,,cted personnel will be mobilised along 

with whatever data are available. (2) The process of planning 

from the "bottom up" versus planning from the "top down" will 

hopefully become self-uvijent. Unless VP data and concrete 

project data air sufficiently reliable and hard, simply
 

adding u') soft impressionistic data maJe errors of tolerance 

too large for even the simplest rlannin excercises. 

fhe training will be at two levels, th- district and 

village panchayat. ht the dist :ict lvvcl the District 

P-inchayat representatives, h,_:ads of line ministries and nresid

-nts of paoplea. organizations will beth& -:.rticirxnts/rraining, 

At the Villagu Panchyat levl, all the Pradhan Panchas and VP 

L3cru.taries will be the Participants/rrninees. 
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The partici}vution of all wards both for the resource 

bass and n!e4s assessnent and in s;lcting -)riority projects 

neuds to b- oprationzlis2d. Th2 :xpri2nc,. of past ;Nroject 

implme ntation or non-impl,%m!nt.tion nc,2uds to bo taken into 

consideration. Phe rethod of selecting Us.r Groups for drinking 

water or irrigation or .as. d forests a'ind the usJ of bankable 

:DP funds need to be demonstratLd in 2.,ch district. 

Hence although th2 plan outputs in this first round of 

planning under thz 3,centralisztion ct c.-Innot bk exp3cted to 

be very good, th; logic of a b.2ttr data base on which to 

base priorities will b_2 l:id. Llamcmntury pl-ins in se.lected 

sectors for small proj.2cts will b- actually pr par.rd reason-:bly 

wull to d.-ionstrate th amount of technical back-up needed for 

pl.nnin7 . Intirs2ctoral integra:tion can b illustrat-d by 

tho spatial logic of s.-:rvic2 centurs jno intersoctoral pay-offs 

illustratd by bttr colla-,bor-Gtion. The principle of p;rsimony 

of selecting a f.-w ky projects :-nd doing th-m well will demonstrate 

both v_ rtical -:nd horizontal integraion.
 

Nany )ersons have generously contributed their time and 

i",eas for successful completion of this "orientation meeting".
 

My sincere thanks go to Mr. Richard Nishihara (i cting Chi,:"f 

±tD Uoi ID/Nepal), Mr. 3hoj haj Ghimire, (Vice Chairman, High 
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L,-v,,l Decentralization Committee), i,.r. Mukti Prabad KIafle
 

(Ad.bitional 6ccrtary .),.:PLD/iMr. Sant Bahadur iait
 

(Adiditional Secretary m.,PLD/HIviG), Xr. Rameshwor Shah (Project 

Co-ordinator, RIIWP) and Er. Tony Stebbins (PADCO) for their 

heip and encouragement. 

I would also like to express my thanks to all the Hon'ble 

Rastrya Panchayat members and all the Presidants of Di,3trict 

Panchayats for their co-operation and encouragement during the 

orizntation meeting.
 

I would like to mention special thanks to the Chief 

Consultant Dr. Prodipto Roy, and other Consultants Mr, Arjun 

Jang Sh!h, Mr. 13.R, Narahatta, Mr, H.P. Gurung, Mr. S.G. 
Shah; staff of RIkDP Project Co-ordinator's office, Mr, 

Su3-!rshan K.C. (Training officer) and Mr. Regmi, staff of
 

PA CU office, Iivr, U. Pradhan (Sociologist) and Mr. Saroj 
Basnyet (engineer); and U6i ID staff IKr. H° Bajracharya, Nr. 

Batuk Upadhyc-yaand Mr.S.L. Shrestha for their professional 

contribution in successfully completing the orientzition meeting. 

Last but not the least I would like to express my sincere
 

gratitude to Hon'ble Assistant inister of Home 1inistry, Mr. 

Tank Bahauur xista for his m.-ssayu ". ishing Succcss of the Program". 

Poject Director
 
3ant -;. Gurung


Local Level Planning &
 
Relates Trjaining Project
 

L.C.i.C. (Po Box 243)
Gyaneshwar, Kathmandu. 
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Programme of Orientation Meeting
 

Sept. 26-28, 1983.
 

Dang, Tulsipur
 

September 26, Monday (Aswin, 10)
 

11.00 AM - 5.00 PM 

INAUGURAL SESSION
 

Arrival of participants to
 

Semlaar- Hall 

National Anthem
 

Garlanding the photos 

of Their Majesties the 

King & the Queen. by:- Chief Guest, Rastriya 

Panchayat (R.13.) Members, 

Zonal Commissioner and 

other important persona

lities. 

Chair taking bys- Mr. Narayan Bahadur 

Basnyat, Zonal Commissl' 

oner, Rapti Zone. 

Welcome Address by:- Mr. Khim Bahadur Shah 

President, Dang District 

Panchayat 

Inauguration by:- The Chief Guest 

Mr. Bhoj Raj Ghimire 

Vice Chairman, High 

Level Decentralization 

Committee. 
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Highlight on the Orientation 

Meeting & Future Training 

Program by:- Mr. Sant B., Gurung 

Project Chief, L.C.R.C. 

Few Words from z Mr, Ek Raj Sharma 

Hon'ble R. P. Member, 
Dang, 

: Mr. Rana Bahadur Shah 

Hon'ble R.P. Member, 
Dang. 

: Mr. Dev Bahadur K. C, 

Hon'ble l. P. Member, 

Dang. 

: Mr. Gopalji Jung Shah 

Hon'ble R.P. Member, 

Rukum. 

: Mr. Tanka Bahadur Bista 

Hon'ble R. P. Member, 

Puithan. & Assistant 

Minister to Iomo 

Ministry (message 

received on next day). 

IMr. Mukti Prasad Kafle 

Additionai Secretary 

Panchayat & Local 

Development Ministry i 
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s 	Mr. Tony Stubbins
 

Team Leader, PADCO
 

s 	Dr. Pradipto Roy
 

Project Chief Consultant
 

L.C .R.C.
 

Rameswor Shah 

Co-ord inator 

RIRD, PCO, Tulsipur. 

Inaugural Address by:- The Chief Guest 

Chairman's Remarks Mr. Narayan Bahadur Basnet 

Vote of Thanks by:- ,r. Arjun Jung Shah 

Associate Project Chief, 

L.C.R.C. & Program 

Co-ord inator. 

FJiRST PLE±,hRY SESSICN
 

Chairman 	 -.r. Ek Raj Sharma
 

Hon'ble R.P. member,
 

Dang.
 

Topic of Discussion : 	Formulation and Impleme-

ntation of Local Deve-

lopment Plan"
 

Speaker/ Discussant I Nr. ivukti Prasad Kaf1O 

Auditional Sectetary 

Panchayat & Local 

)evelopment Ministry.
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DISCUSSION 
OPEN
 

Chairman's Remarks & Closing of 
 Session
 

Sep-tember 27, Tuesday (Aswin, 11)
 

11.00 Am - 6.00 Pm 

SECOND PLENARY SLSSION
 

Chairman 

• 	Gopalji Jung Shah
 

Hon'ble R.P. Member, Ruku. 
Topics of Discussion 
 : 	 "Learning by Doing and To;) 

Down VS Bottom Up pi- ....
 

Speakers/Discussants 

3 	Nr. Sant B. Gurung
 

Project Chief
 

Dr. Prodipto Roy
 
Chief Conslutant
 

DISCUSSIO±-
 OPieN
 

Chairman's Remarks
 

and closing of session
 

THIRD 
PL,-ySt';±iON
 

Chairman 

Mr. Dev B. X.C. 

H-on'ble R.P. rvember, Dang. 
Topic of Discussion a 	 "Sect-jril Planning" 
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& Horticulturea. Agriculture
Speakers/iscussants 

mr. Hari P. Gurung, 

Deputy Director General,
 
Agriculture Department.
 

b. LivestocK D uvelopment 

Mr. Shree Govinda Shah
 

Livestock Dept. 

& Soil Conservationc. Forest 

Mr. Batuk P. Upadhyaya, 

USAID. 

d. Irrigation 

Mr. Ujjal Pradhan, 1'CO 

nr. Saroj Basnut, PCO 

e. Education
 

Mr. Kamal prasad Lal Karna 

District Education officer
 

Sallyan.
 

OPENDISCUSSION 

RemarksChairman' s 

and Closing of Session
 

FOtixTH PLuivrNjY SESSION 

Mr. Rana Bahadur Shah
 
Chairman 


-ion'bli R.P. Nember, Dang.
 

RIrDP: Budget-Release
Topic of Discussion 

I 


Procedures. 
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Speaker/Discussants 	 Mr. iiameswor Shah 

Co-ordinator, RIi± Project 

Mr. Shaubhagya L. Shrestha 

USA ID 

DI6CUSSION OPEN 

Chairman' s Remarks 

and Closing of Session
 

September 28, edn,2sday (ihswin, 12) 

11.00 AM - 5.00 Pm 

FIFTH PL.N.NAYSE]SSION AND 

CiOSINO OF U±-,Ii'iJT.QTiON i IING 

Cha irman : 	 Mr. Nar-iy-.n Bah-idur Basnyat 

Zonal Com ission,!r, 

Rapti Zone. 

'Topic of Discussion I 	'User Committee/Group"

Speak2r/Discussant : 	 Mr. Sant B. 7"i 

Additional Secretary 

Panchawv:t and Local 

Develo.,nnt Ministry. 

DI6COSSIuN UPrEN
 

Fev .words on Beh.lf of 

the participants Mr. Ajmat Puri 

President, Stl.yan 

District Panchay-:t. 
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Mr. Tara Bdr. Gharti Magar 

President, Rukum District 

P-;nch .y.t. 

Mr0 i<hem cij Pu-ndit 

Preside.nt, PiUthn District 

Pancha yt. 

Vote of Thanks 	 Mr. R:m,2swor Sh:)h 

Co-ordin, tor, RIRD. 

CHAIThkPN'S hoM<KS AND 

CLOSING 	 OF OiLI-NTATION 

MAETING 

SIXTH( INFW FiAL) Si3SSION 

Discussion on tile Next Training Programs with 

- R.P. 	 Nmrb,.rs 

- District Pzanch-;y.,t Presidcnt. 

- Loc,:,l -2volopm :nt ufficers (L.DOS)
 

- Co-ordinator, !,I!D proj,.oct anct
 

- U6AID pursonncls. 

http:Nmrb,.rs
http:Preside.nt


If INAUUU±iL SESSION 

velcome Speec-h: 

The welcome speech was delivered by the President of
 

Dang Distr:c,: Panchayat, Mvr. Khim Bahadur Shah. mr. Shah in
 

his welcome speecih mentioned that the orientation meeting was
 

very timely and would be helpful for the implementation of the
 

Decentralization principles. fLe also assured the 
 Project
 

'ream of LCRC to provide full support to the forthcoming
 

training program too.
 

Objectives of Orientation Meeting: 

The project chief of the "Local Level Planning and Ielated 
Training" project, Mr. Sant B. Gurung highlighted the objectives 

of the orientation meeting. He also gave a brief outline of the
 

future training programs. Mr. Gurung said that the orientation
 

meeting aimed at fulfilling the following objectives:
 

i) To highlight the objectives of "Local Level Planning &
 

Related Training" being conducted by LCRC; 

ii) To inform the officials political leaders and subject 

matter specialists about the Decentralization Act (and the
 

forthcoming Decentralization Rules) and their implication
 

on the process of Local Level Planning and implementation
 

and; 

Lii) To decide upon the dates, venus and local arrangements for 
furtbuir training programmes in consultation with the 

participants. 

Witb regard to future training programs, Mr. Gurung stated 
that the training program would be conducted in all districts of 

Rapti Zone and completed in three phases at district as well 
as
 

village levels.
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rddresses by :\ev Personaiitie 

Hon'ble Zssistant Linistr of Home iinistry N,.r. 
 Tanka Eahadur 
Dista s.n3 a telegram wishing success of the program.
 
Hon'ble R.P* ?Yember Iir, 
Ek Rai Sharma expressed the view that
 
the Orientation Meeting in general and the future training
 
programs in particular 
 would appear to be 
a Model for the
 
Rapti Zone. The success of Decentralization is essential
 
in order to create a 
society free from exploitation as envi
saged in the Partyless Panchayat Democracy, he said. 
 In
 
order to make the decentralization program more effective,
 
the 
panchas should be provided with necessary resources and
 
materials he added.
 

The Hon'ble Member Sharma complained that 
,a) Panchayat Deve
lopment and Land Tax (PDLT) has failed, b) Some of the Village

Panchayats do not have village secretaries, c) the development
 
proje:.cts at the centre are 
not formulated in line with the
 
r.ojucts formulated at local level and, d) the National Planning commission concerntrates its evaluation only on roads
 
constructed by the centre; 
the development projects undertaken
 
by the panchas are neglected, Commenting on Rapti integrated

Rural Development Project, he said that the people of Rapti

.Z'n2U have not been benefitted from this project according to

their aspirations. He stressed that this project has serio
usly lacked people's participation.
 

On the future training program the Hon'ble 1'.ambur suggested

that a) training to the local p ople should be conducted in

siwpie language and the training materials should necessa
rily be in Nepali, b) the village socretories must be invo
lved in the training programs; c) the Budget Procedures 
should be included in the training curriculum, and d) RIRD,
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PCO should be provided with more power. He also opined that the 
trainees of district level training could serve as 
resource
 
persons at the village level training programs.
 

Hon'ble R.P. Member and Sx-Assistant minister Mr. Gopaliii

JungShah 
complained that although the integrated rural
 
development program is running into its third year no visible
 
gains have been achieved yet and therefore provisions should
 
be made to make through periodic reviews of the project's
 
progress,
 

The Hon'ble member further complained that Rukum has been
 
given least emphasis in iRIkD 
as compared to the other four

districts of Rapti Zone. Late release of the budget for the 
development projects has been the main hurdle for the district,
 
to implement programs.
 

Hon'ble R.P. memberRanaMr. 
Bahadur Shah emphasized the need for
 

honesty among all 
for making thei decentralization process a
 
success while also remarking that the RIRD project should pay

due attention towards building more schools, He complained

that a) the development 
 projects are formulated and implemen
ted but they are always left incomplete and b) a large inv
estment has been made on 
drinking water projects but they 
stop serving people 
even during their initial phase of opera
tion, iho should be held responsible for 
such occurences ? 
The Hon'ble member suggested that a) soil conservation be
 
given due priority and 
a scientific demarcation on panchayat
 
forest be made without delay, No politics should be involved
 
in the formulation of development projects, he stressed,
 

Hon'ble R.P. member Mr. Dev Bahadur K.C. 
 referred to the
 
vast gap in the living standards between the developed and
 



developing nations and stressed the need to formulate concrete
 
plans and polides to get the maximum benefit from the assis
tance being received from foreign donor countries. He expre
ssed the views that adoption of the technologies developed
 
in advanced countries to the Nepalese soil largely responsible
 
for the failure of many development projects, Speaking on
 
RIiRD, the Hon'ble member mentioned that ignorance of the peo
ple about its procedures of budget rele3ase might be one of
 
the reasons for peoples negative attitude towards it,
 

Mr. iI.* hafle said that the Orientation eeting was timely
 
and relevant, Touching upon the basic 
goals of Decentrali
zation Act, he said that 
according to Decentralization Act
 
the Panchayat necessarily has to formulate plans at all leve
ls. Mr, Kafle ended his brief address with the statement
 
that he would elaborate further during 
his paper presentation. 

mr. Tony Stubbings expre2ssed the views that because of the
 
coming into effect 
of Decentralization Act, the project will
 
;e able to make 
 progress more smoothly. He also belie.ved
 
that the future training program would be- able 
 to impart
 
planning 
skill to the local peopi.e and as a result the future
 
plans would moru
be realistic and practicable. 

Dr, Prodipto o' said that in order to make decision making
about development projects at the local levels effuctive it
 
is necessary provide
to required training to the district 
panchayat members, district officials pradhan panchas, vill
age secretaries, JTA's and the With such trained manpower,
he opined, development projects could be implemented more
 
effectively at the village level itself. 
 He added that Rapti
 
was the first among the 
zones in the country making attempts
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pttting into effect the policy of letting decisions over
 

choice and implementation of development projects at the
 

ward and village level and initiating the process of planning
 

from below.
 

Mr. Rameswor Shah expressed the view that the project would
 

become more successful if it were to run on the basis of
 

principles of decentralization, He also mentioned that the
 

operational procedures of RID were different from other 

integrated projects of Nepal.
 

INAUGURAL ADJRxS6 

The chief guest mir. Bhoj Raj Ghimire, in his inangural 

address said that Decentralization Act was an inherent part of 

the Panchayat System itself and urged all to move forward by 

properly utilizing the rights and duties granted under it while
 

at the snme time keeping in mind the need to take up the respon

sibilies laid down on all by the Act. He said the Decentraliza

tion Act aims at fullfilling the noble wishes of His Majesty 

the King, pe2ople's aspirations and country's requirements Mr. 

Ghimire added that the dicision making process relating to local 

level projects is to be left to the local representatives them

selves. In this process, he r-id, all panchayat workers should 

view the projects to be undertaken from their utility angle 

without bringing in politics. He expressed the view that the 

DecentralizaCion Act has simply renewed the rights and duties 

of district, town and village panchayats. According to the Act 

the National Planning Commission would approve only those plans 

which are approved by the district panchayat. He stressed that 

for the implementation of the Act and its Rules (forthcoming) 
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it was necessary to fulfill tho pro-requisites and the orientation
 

meeting served as a neceassary pro-ruquisit,.
 

Chairman's ernarks
 

' 
Mr Narayan Bahadur Basnyat, th3 zorial commissione2r speaking 

from th1 chair, high lighted th. rul2vancu of thc orientation 

mucting and wished its st cccss, Mr, ITasnyat said th-t. although 

thu success of RIED has rot been tu th .uxpCctations of thu poo

plu, it would b2 unfair to shatu that nothing had bu.n done so 

far. 

Vote of P'hanks 

Mr, ,riun Jung Shah in his vote of thianks expressod on 

buhalf of LCKIC and RIRDO his sinceru appr-ciation with gratitude 

towards all. who had directly or indirectly helped organize the 

oriuntatJion mti ng. H,-, particul:.,rly expressed his gratitude 

to thu. Zonal Commissioner, th,_ chiuf guest, the R.P. mumbors 

and other p,rsonalitius for thuir help. 
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Formulation and Implementation
 

of
 

Local Development Plan
 

- MOP. Kafle 

Mr. Kafle started his presentation with the statement that 

H&G is committed to implement the Decentralization Act 2039. He 

further added that the hct being brief, a High Level Committee 

has been established to look into the .essentialsto formulate re

gulations for its iinpleme,. ation. 

6xplaining to thu participants the purpose of the Act and
 

changes it will bring about, rvir. hafle said the Act is putting 

more emphasis on the design and implementation of district deve

lopment projects in districts, town development projects in towns
 

and villag,2 development projects in villages. Elaborating the
 

changes Hi,,G has decided to make in the: prese-nt system, the speak

er pointed out the following obscrvations; 

i) 	 Formulation of projects will be done according to area-based 

planning rather than sectoral planning; 

ii) 	 Budgets for different programms will be sanctioned according 

to Programme Budgeting rather than Annual Budgeting. 

iii) 	 Since the full responsibility of the administration of line 

agunci,-s lies with th respective department and ministry, 

concerne2d department and ministry is in charge of a) technical 

supervision, b) technical guidance and developm%2nt, c) project
 

monitoring, district centres, sUrvice centres will take 

administrative responsibility such as administrative supervi

sion, 	project supervision, logistic support and guidance.
 

iv) 	 The confluence of bureaucratic organization and political
 

organization so Ls to inspire for the single goal of develop

ment. 
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v) To gradually make the local panchayats able and self-requla

ting such that they can bear the responsibility of all aspects 

of local development. 

One,of the important aspects of the Act is preparation of 

resource inventory by the thu Village Panchayat for its village, 

Town P inchayat for its town, and District Panchayat for its dist-, 

rict in line with Guidelines, thu speaker mentionud. 

Coming to thu processes for Local Development Projects, he 

explained how the projects are to be formulated at village, 

service centre and district levels. lit village-level formulatiorn 

of local development proj,.cts starts from ward committees and 

ends atthe village level. The service centre will paly the role 

in formulation of projects in related fields and the possibility 

of its impl-m,-ntation at the villagu-level, At district-level, 

th,= district panchayat should formulate projects after compiling[ 

all prujict. from every village projects about different resou:cc, 

inventuries which district panchayet gives priority and projects 

which Lhe line agencies of HMG lacat-ed at the district level thrn 
-fall under their sector and is in line with their objectivus, 

Mir. Kafle also elaborated the following issues incorporated. 

in his paper (see- his paper appended for detail)° 

i) District Duvelopment Ilan Implumntation Proce--dure 

ii) The ioloe of the Ministry and Dupartments 

iii) The P'ole of National Planning Commission. 

iv) The. Rolt of District Supervision Committee on Implumentation 

v) 

vi) 

vii) 

The Role of User's Committee 

The Role of Investigution - Approval 

Appraisal & Evaluation. 

Committee 
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Floor - Discussion 

The paper presentation wa.s followed by floor discussion. 

During the discussion thu participants basically made queries 

for clarification on many provisions made in the Decentralization 

Act. In view of coming of Decentralization Rules in near future, 

some suggestions were put forward by the participants as well. 

Thu issues raised in the discussion are mainly as below. 

i) There should be clear cut demarcation between District Plan 

and Village Level Plan. 

ii) The provision of Guidelines to be provided from the centre to 

the district and from the district to the village level, as 

mentioned in the !Act, is not clear. It should be clear and 

nmore elaborative. 

iii) In the .,ct, m,:ntion is made only of Panchayat Development and 

Land Tax (PDLT) as the source of Local resource. What sources 

the village panchayat can resort to ? This should clearly 

be me-ntioned. 

iv) The supe-,rvision committee se,2ms to be less powerful, Tne 

function and power of the Invstigation Lpproval Committee 

can 	bie! bestowe. upon supurvision committee.
 

v) 	 Should village panchayats follow thc.- guidelines for the 

impltemuntation of development projcts to b.2 undertaken with 

locally raised funds ? 
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Reacting to the issues raised 
in the discussion, the speaker
 

He said that since the Decentralization
 the suggestions.
welcomed 

possible to incorporate the 

out yetj it isRules have not come 
thatthe participantsalso informedin the Rules. Hesuggestions, 

been started all 
;-hc ,-roct-ss of collecting the suggestions have 

ever the country, 
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Second Plenary Session
 

Learning by Doing 

- Sant B. Gurung 

Top - Down Vs. Bottom 

Planning - Dr. Prodipto Roy 

Mr. Gurung opened up his presentation on "Learning by Doing" 

with the statement that the purpose of discussion was to reactivate 

the participants and remind them of what they have been doing and 
-. rtching others do in the village for years. The purpose here is 

also to make them aware of their inherent skills they have been 

possessing and their importance in local development programs, he
 

added.
 

The skills found in the vil2.agers, be it in the area of
 

agriculture or handicraft or livestock development or the lime,
 

is result of doing, the speaker said. Our experiences have
 

proved that simply attending the seminar or class rooms is not
 

enough to learn anything properly. It is only by doing that man
 

can have practical knowledge, Mr, Gurung pointed out.
 

After the implementation of the Decentralization Act
 

2039, the local units of panchayat (ward Committees, village
 

panchayat service centres town panchayats and District panchayat)
 

will have wh-ole responsibility of undertaking the local develop

ment projdcts, the speaker explained. 

With a view to pointing out the data requirements which the 

village p,2ople will have to know by doing for plan formulation,
 

Mr.Gurung elaborated tho following points. 



- 19 

i) 	 Resource inventory I- The resource inventory has to be 
Umade at every level of panchayat. This incldes natural reso

urces (land, soil, water, minerals, forest etc. ) and human
 
resources 
 (pe2ple, their number d-hsty, distribution patt-, 
ern, sex, age group, ethenic group etc. ). Likewise infor
mation should be gathered on livestock (number of animals 
and 	their products like ghee, wool, cheese etc. ) and poultry 
(number and their products). Water resource has to be viewed 
in terms of drinking water and irrigation facility. 

ii) ireparation of map - Preparation of map is equally essen
tial for plan formulation. These maps one of various types,
 

Some of them are as follows:
 

a) 	Base map: showing contours, mountains, rivers, loca

tion of the main settlements etc.
 

b) 	 Soil type map: showing depth of ground water strate.
 
areas liable flooding, water logging, soil erosion,
 

forest, pasture etc, 

c) 	 map showing cropping pattern and irrigation/power
 

distribution network
 

d) 	 map showing location of administrative centres, rural
 

and 	 semi-urban settlements, market centres, storage 
godowns, healthposts, hr3spital, schoolE -tc. 

e) map showing transport and communication network and 
industrial activities, if any 

f) others 

These maps will give a farily good picture of the district
 
as a whole. Existing levels of the development of the districts
 
will also have to be assessed so that one could be aware of the
 
available infrastructure in the area,
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iii) Determining the priorities :- In plan formulation priority
 
determination is another important and problematic area.
 
Generally, the following considerations should be taken into
 
account while giving priorities to the projects.
 

a) Increase in production at faster rate
 

b) Increase in employment opportunities
 

c) Expression of felt nedds of the people
 

d) sectoral balance
 

e) Involvement of people in planning
 

The involvement oil people in planning ideally calls for 
'popular 
 people's participation". 
 This means that people's 

participation is needed not -_,nly in decision making but also 
in implementation, monitoring and evaluation of the project and 
equitable sharing of the benefits from the projects. The concept
 
of people's participation should not be understood to mean merely
 
voluntary contribution of the local people in terms of cash,
 

labor or kinds.
 

Mr. Gurung made it clear that the points mentioned above
 
might appear new and difficult for the villagers but, in fact,
 
they are not new things and they can be gradually understood
 
by practical exercise on them, 
Ho also explained that the
 
strategy of training programme to be conducted in near future
 
is to involve the people in such exercises.
 

Dr. Prodipto Roy in his presentation explained the basic 
differences between top-down and bottom-up planning processes and
 
their impact on distribution of benefits from development.
 

Giving examples of other developing countries in general and Nepal
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in particicular, Dr. Roy stated that the practice of centre level
 
planning process so 
far has failcd to benefit the people at
 
large. It is being increasingly realized that the planning pro
cess be taken down to the grass root if the people are to be
 
benefitted at large, he further added. 
This is result of this
 
realization that i\epal made 
 efforts towards local livol plann
ing and the Decentralization Act will serve, 
as an institutional
 
arrangements to have bottom-up planning process materialized,
 
Dr. Roy commented. 

ielating the concept of bottom up Vs top down planning pro
cess to the future training programs Dr. saidRoy that the stra
tegy of the three training programs would be to de-mythologise

the planning process 
 to its rudimentary but essential elements
 
and bring it within the understanding 
 of the average Pradhan 
Pancha and dard member. The village panchayat (with its nine
 
wards and Gaon Sabha) is not only a large territorial unit but
 
is also the locality in which all projects are ultimately
 
implemented, the speaker 
 highlighted.
 

Dwelling upon the necessity of plan formulation 
at local level, the speaker mentioned that the data base had 
altired due to changes in Panchayat boundaries and 
 -re
still obscurekunless the data base of this basic building block 

the V >is qualitatively improved; one cannot sum up the most
elementary resource inventory for the district, he stressed. 
The twotior strategy of planning envisaged is to tockle some of 
the simplest elements for which data are available (or can be 
obtained) and link the district and panchayat levels of planning, 
he further elaborated,
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The speaker concluded that "Learning by Doing is the
 
basic principle of tht 
training programme. This means that
 
LCRC does not take the responsibility of actually preparing
 
plans but merely teache the technology of planning. 
All
 
district level line ministry officials and district panch
yat elected I;srscr.nal will be mobilized along with whatever
 
data are available, The process of planning from bottom up
 
versus planning from the "top down" will hopefully become
 
evident from such exercises.
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Floor Discussion 

After the deliberations of two speakers, the floor was 
open for discussion. The discussion primarily centered itse
lf around the issues of operationalization of Learning by

doing process in bottom-up planning and reconciliation of
 
learning by doing with the set criteria (guidelines) given

from 	the above, as the Decentralization Act requires. 
The
 
discussion is summed up here. 

i) Past experience will be relevance for the planning exer
cises training program to be conduted in near future.
 

ii) 	 Since the formulation of village level plans is going
 
to be whole responsibJility of the village panchayat,
 
some 
sort 	of incentive and technical aid be given from
 
the above.
 

iii) It is irony to state that the projects (particularly
 
irrigation projects) formulated by the technicians
 
have 	failed whereas those undertaken by the local people
 
long 	ago remain to benefit the people.
 

iv) 	 the concept of learning by doing and bottom-up planning
 
does not conform to the provisions of technician's
 
approved for the project and the Guidelines as made in
 
the Act.
 

v) One participant specifically talked 
a bout the coverage
 
of village panchayats to be taken in future training
 
program. 
He was of the opinion that with existing levels
 
of manpower and the planning skill therin, it would be a
 
mistake to expect a fairly accurate data ( (particularly

the maps) needed for plan formulation. Hence, it will
 
be too ambitious approach to cover all village panchayats
 
of Rapti Zone and formulate the plans for FY 2041/42.
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Third Planary Session
 

* Sectural Planning * 

In this session, discussions were initiated by five
 
speakers 
on five sectors - one on each sector. The secturs 

included in the discussions were agriculture/horticulture, 

livestock development, forest and soil conservation, water
 

management (irrigation) and education. 
 A brief summary uf
 

the pruceedings follows:
 

Agricult ure/hort iculture
 

(A) Nr. H.P. Gurunq highlighted the role of agricultural 
sector in the economy. He, then, threw light on important 
Considerations to be taken into account while formilating
 

agricultural plans at 
local levels. 
 Mr. Gurung stressed
 

that agricultural plan(s) to be formulated at any level at 

the district should aim 
at increasing production 
at faster
 

rate. 
 In the formulation Lof agricultural plan, uptu-to
 
date data(such as cultivable 
area, cropping pattern, produ

ctivity, input requirement and availability, irrigation
 

facilities etc.) should be 
gathered, he added.
 

Mr. Gurung further n~ted the following puints to be 

considered in 
plan formulation :
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Answering to the questions raised during discussion, the
 
speakers councluded that there is every scope to find out the
 

points of compromise between traditional and modern technolo
gies. 
They mentioned this is what the Decentralization Act 

aims at. With regard to the coverage, the speakers made clear 
that without having village-level plans a district plan cannot 
be formulated, This calls for the necessity of covering all 
village panchayats. The type of training and the methodologies
 

it has envisaged, they stressed, it is possible to have 
reaso

nably better plans formulated at village level,
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a) Irrigation facilities :- agricultural production 

programs should be launched in the areas where 

irrigation facility is available;
 

b) 
 Transport & Ncrketinq facilities :- areas should be 

given due emphasis where agricultural products can 

easily be marketed and inputs can be bought; 

c) Service centre :- service centres can be of great help 

for technical assistance needed for the producers. Hence 

location of service centre also plays important role in 

this regard. 

(B)Livestock Development 

Mr. S.G. Shah also streesed the need for cellecting 

basic data on livestock in the operining of his presentat

ion. Infurmation on number of animals by sex and variety 

(such as cows, buffala, goats, sheep, horses, chicken etc.)
 

and their products (such as mi .K, ghee, cheese, wool, egg 

etc.) is pre-requiste for any plan formulation on livestock 

development, he added.
 

Going into detail about the projects to be undertaken 

at village and district levelp, he stated the following 

projects. 
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At district levels
 

a) Veterinary service
 

b) Management of fooder and grazing land
 

c) Varietal improvemcnts on local varities birds 

and animals
 

d) Nanagcment of marketing facilities for the
 

by products
 

e) hanagcment of trainings and result demonstration
 

exhibitions. 

At villeq level : 

a) Veterinary sexi ice 

b) Fooder and Grazing land
 

c) Varietal impiovement
 

d) Co-operativs marketing
 

e) Training of veterinary village workers.
 

Mr. Shah went on further explaining the procedures to
 

be followed in each of the projects. He also threw light
 

wn the role of Livestock Development Committee as envisaged
 

in the Decentralization Act.
 

(C) Forest/Soil conservation
 

Speaking on the above topic Mr. Btuk Upodhyaya
 

briefly described different types of forest (such as
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Community forest, Panchayat forest & Privately owned forest) 

in relation to the Act and Rules and regulations. He, then, 

went on giving a brief account of distribution of forest in 

the Repti Zone. Mr. Upadhyayo expressed the view that 

information nn forest wozc scantly and hence, there was 

great need to regenerate basic data. He suggested that in 

forest planning enough information be gathered on pattern 

of forest use. Forest-requirements for fuel, construction 

works fodder etc. should be estimated, he added. 

(D) Irrigation/Water Management 

Dealing with the water management issues, Mr. Uj.ial 

Pradhan expressed the view that it had socio-economic 

dimension. Commenting on the existing systems of water 

management, he said that irrigation system in Nepal is rice,
 

biased, low land biased,foreiAn-capital biased and technology 

and bureaucracy biased. Because of such biasednesses, he 

observed, the rich people are more benefitted than the poor 

if any irrigation project has succeeded at all. 

He highly landed the traditional water management 

system and cited some of the examples where smoth functi

oning of traditional irrigation systems could be seen in
 

Nepal. Since there are well established local organizations
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suited to the local conditions with
and technnlogies test 


regard to irrigation in the villages, they should be properly
 

utilized he suggested. 

hr. Pradhan expressed his belief that people's parti

cipation could best be generated in irrigation project and
 

could best be mat%rialized in
the concept of User's Group 

it. In view of inelastic cultivable land, the targets of
 

increased production could be achieved only through increa

sing land productivity. And irrigation is one of the important 

inputs to increase productivity, he concluded.
 

,-ng, Saro~j Basnet gave brief information on seven 

irrigation projects beeing conducted in the Rapti Zone under
 

RIRDP. He said that the feasibility studies were conducted
 

by PADCO and District Technical Section. The progress
 

from 15% to 80%, he added.achieved in these projects ranges 

E) Education
 

hr. Kamal Prasad Lal Karna reviewed b: Lefly the
 

educational development in Rapti Zone. He, then, highli

ghted the importance of people's participation and the need 

to improve the quality in educational attainment. hr. Karna
 

efforts be provide institutiostressed that should made to 



- 30

nal training programmes on a continued basis for the teachers.
 

While formulating educational plans provisions for adult
 

education and frllowships for the poor and intelligent stude

nts must be made, he concluded.
 

Floor discussion
 

In the floor discussion the participants expressed
 

their observations on each of the sectors presented by the 

speakers. In addition to this, some suggestions were put 

forward and some questions raised by the participants. The 

floor discussion in summarized in the following manner: 

a) 	 What course of action will be followed in development 

programms of different sectors after the implementation 

of the Decentralization Act. This should be made clear
 

or, 	 at least, s,-me guidelines be given. 

b) 	 The plan Formulation Committee incorporated in the
 

Decentralization -Act is not clear. It needs more
 

elaboration. T.he Act has no provision for coordination
 

committee. 

c) 	 In the formulation of agricultural plans due conside

ration be given to physical infrastructive and iriig

ation facilities. This is good point discussed by the 
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speaker. How agricultural plans are to be formulated 

in the areos which do not have such facilities ? Some 

mentions should also have been made on this important 

issue.
 

d) What is the basic cause of deforestrction 7 Is settle

ment programme for landless poor going to solve the 

needed to have more forest guards.problem 7 There is 


e) Irrigation facilities should be provided even in those
 

areas which do not have other infrastructional facilities
 

Due attention should also be diverted towards achieving
 

on increase in agriculturl production by bringing barren
 

land into cultivation. It appears necessary to encour

age plantation on both sides of irrigation canals.
 

f) The basic issue in educational development in the dist

rict has been people's pErticipation. How people's
 

participation can be generated 7 Some guidelines are
 

required.
 

The speakers said that they were highly benefitted
 

from the participants. Since the Rules concerning the 

not yet come out, some issuesDecentralization Act. has 


still remain unanswered, they confessed. They also stated
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that by the time future training programms would be conclu

cted, the Rules would hopefully bc out and many issues
 

would automatically be clear. 
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Fourth Plenary Session 

R IRUP : Budget Release Procedures 

- Rameswor Shah 

- S.L. Shrestha 

The speakers introducing Rapti Integrated Rural Deve

had consistlopment Project (RIRIDP) said that the Project 

ntly sought to achie'e four major objectives:
 

a) improve the production and consumption of food
 

within the zone; 

generating opportunities withinb) increase income 

the zone ; 

government andc) strungthen the capacity of local 

to plan, implement and sustain
organizations 


development efforts; and
 

d) incrense the availability and use of national 

zone.delivery system in the 


RIRDP is a five year, 33.7 million dollar ($ 26.7 mill

ion US Government + S 7 million multi-sectoral projectHivIG/N) 

in the five districts of the Rapti Zone, they further added. 

On the past experience of budget release the speakers noted 

that : 
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a) the project effectively began with the release of funds 

for some programms from the [hinistry of Finance in hviay 

available to implementing1981. These funds were made 

financial year 2037/38 (1980/81)agencies so late in 


that very little was accomplished. 

activitiesb) the project funding for full set of project 

was provided in 2038/39 (1901/82) but delays in the
 

of funds led to only about 15', of intended funds
release 


being actually received by irplemeInting agencies, roots 

of this amount very late of the amounts of funds actua

lly recieved, approximately 70% was expended. 

c) funding of activities in Z039/40 (1902/03) has been almost 

due to the successfulentirely on time, in large part 

establishment of district treasur-iis. Of the amount 

actually 85i, expended.of funds actually received was 


level planning and budgeting was
d) iniended annual local 


first of all, bugan in earnest in 1901, for the financ

ial year 2039/40 (1982/83), through a senes workshops 

in Tulsipur.
 

This was followed by information on fund release 

processes in the discussion. The process discussed included 

the fullowing steps : 
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a) the District Panchayats review and approve plans and 

budgets for the current year. 

agency offices send workplan alongb) 	 the respective line 

with budget to the sectorc-l line departments/PCO/AID. 

c) 	 the line depertment .orward the workpaln and budget to 

the sectoral minstries. 

d) the sectoral ministries fnrwprd the workplan to the
 

to the kinistry
National Planning Commission and budget 


of Finance.
 

e) 	 as soon as the kinistry of Finance publishes the Budget 

Book, USAID issues Project Implementation Letter (IL) 

for approved workplan and budget as npproved for 

reimbursemant (AFR).
 

check to Ministry
f) 	 followed by this USAID issues (Cheque) 

AFR
of Finance, Eontroller General's Office, of the 


for the working capital adjustment.
amount 


letter Districtg) 	 The Controller General's Office issues to 

Treasury for release of funds with a copy to PCO. PCO 

Officially informs the district line agency wffices reg

arding the budget release. 

h) 	 based upon this, line agencies request for budget rele

ase 	 to District Treasury. 
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i' 	 the District Treasury, then only, releases the budget 

to th,. lin.. :-.ncy for th,: pro!r-i,; - i: ,.rwcnt tirn. 

1 h,-. s,-,"k i.- concludcW t I it thu UL:uC . .;Ful iliplt.I-.,nt

z-tion of th , o-c-nLr,,liz. t ion i,ct ,il. ,i'L ti., thr.. probl,.;ms 

r l.t,.d to t h ,.'-:s of jcinincj ct.n! r 1I rFr nt ind 

V cct nc . of t l o::. 1y I.,r ,c t-,hichini3try icc ns 

is th.: r:-sult o c -ntri lly p-..rci, vf.d n,. , C.h,. ':.to 

Sixth Five Yt ivl:.n tn- t,.*, nc if t-:.1nc,, -t-un ctntrc.1l 

and 	capacity..
and 	local perception of priorities 


Floor discussion
 

The floor discussiun was basically diverted towards
 

the late release of funds. Majority of the participants
 

so far
who participateO in the discussion complained that 


the budget had never been received on time and that had
 

hampered the implementation of the projects. If this trend
 

have to record its total
continued, they said, RIRDP would 


if PCO had some role
failure. Questions were also raised; 


in plan formulation and implementation and if there was
 

some provision of project monitoring.
 

http:ctntrc.1l
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the discussion, the
raised in
Aswering to the issues 

of the projects
speakers elaboratod the monintoring procedurcs 

for , ta'il). undertakenof the papr(see appended full text 

causes of late
 
Thcy also exploined the b-sic 


under RIRDP. 


to the participants.
funds
releases of 
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Fifth Plenary Session 

(A) User's Committee 

- 5.13. Rai 

1ir. Rai speaking on the Eb,)ve topic said that one cf the 

important provisions made in the Decentrlization Act was 

User's Committee, The basic aim of forming User's Committee 

(often call i Deneficiary Group nr Consumcr's Group) is to 

generate peple's participation for puoplc oriented develo

pment wurks in the villages. This is a practical approach 

t- develipe a system among the village pLeople in which lcal 

resources are mobilized, he maintained. 

On the orgi-nizational procedures if user's committee, 

he explained that a group upto 5 bcneficieres would be formed 

which will be totally responsible for undertaking any project 

right from the project formulation phase to benefit shcring. 

The points discussed with regard to the role of user's 

comittee caTn bc summed up in the following manner. 

a) 	 it will gencrete internal source of f'nding and peoples 

part icipat ion; 

b) 	 it will bear the whole responsibility of the project; 
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the 	 project it will acquirc funding
c) 	 in implementing 

through Village Panchayat; 

nf the project will also 
d) the mEintenance and mnnagernent 

after the implc-mrntation is over;
be its rcsponsibility 

from branch -ffices;
seek technical assistancee) 	 it will 

mnintain the acco
f) 	 the Village Panchayat, however, will 

unts of the expenditure; and 

theComittec within 
g) Likewise, the record of each User's 

of the project which 
village together with the record 

each user's committee
has within the responsibility of 

at the Village Panchayat
to be updated Pnd maintainedis 


and District Ponchayat.
 

Floor discussion 

the 	basic issue remained to be 
In the. floor discussion 

be involved inFanchayet people shouldwhether thf Villcge 

or not. Some pcrticipants were of the view 
user's comnit tee 

be given ta the village panchayat people.
that the learCILrship 


the vill-;ges will not
 
They arqued tha:t illiter.Ate mass of 

to stand upto the requirements neceed in the user's 
be able 

involvcment of VillageOthers opined thatcomittee. 
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Penchaynt peoprle 
will lcavc rooms for getting politics to
 

come in, which is 
total against thu basic principle of
 

user s committou. 

A gc,n ;rl conscnsocs was Pchicvcd in the discussion
 

that the 
womn should bu involved in tho upar's committee 

to ths cxent pos.iblu. It was also u.gr,:,d upon that 

womon usur 's colnwittoc ba form-d in some arcas such as
 

drinking watur. 

OthLr issues discussod include rolu of Predhan Pancha 

in fintncial mattcrs, process of fund ruleaL , use and audi

ting, district and national level 
user'sn COnmhitteo etc.
 

In responna to the 
issues rEaisod in floor discussion, 

the speakar 5:id that thL discussion had heen fruitful and 

the suggastions nosscssed special value because the sugges

tions w ru recuived bMfore coming up of the Decontralization 

r u 1 s3. 

(B) Closing cur c-on..y 

Aftar this fifth formal plenary sussion, thu closing 

crunony of tho Three - Day Oriont, tion kucting was hold. 

The procacdings is summod up 
in the following paragraphs;
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Impressions of the Participants 

on behalf of the participants Mr. Tara Prasad
Speaking 


of Rukum district Panchayat,Ghorti Kagar, the rresident 

Act was a most
expressed thu view that Decentralization 

is not propurly implementedwelcomL; step. Howuvcr, if it 

impact on the Sy :tem (panchaya't)it will hove more adverse 

that "r 4lc prirticipaints) hod
he warned. Kr. 1-agan soid 

suggestions in that ,Orientationgiven a lot of practical 

.eeting. No Dcentralization programme will be effective 

if there suggestions arc neglected, he added. He said th 

he sincerely hoped that those suggestions would be given 

1r. Gharti stated thatdue importcince. Conimenting on HIRDP 

the Project appucred to be unsuccessful duo trD various 

the obstacnbstacles. Thtrcforc,, thL necd is to diagonize 

attitude
les end find out the remedies having a positive 

towards.RIREP, he concluded. 

Ajmat Pur, thu president ofAfter p-rticipant I-r. 

also hoped thc.t the suggestions5allyan Listrict Panchayat; 


given in the ieoi.t ing would be given due consideration.
 

1r. Puri was of thu opinion thLt the Decentralization Act
 

, (human beings) to
has pious objectives and it was upto 


understand the

have maximum benefit from it. We should 



- 42 -


People at village" levcl and the centre level people should 

understand i~s, he suggested. Implemcntation of the Act 

will be most effEctive to salve the probl:mn of unnecessary 

deppndence on thL centre in development ctivities, 

Puri concluded.
I1',r. 


"r. Khem flajRz HPndit, thu pro-id:h o Puithan District 

Panch.yet; in his brief speech indicated that the problems 

associp.tcd with project identification and budgting were 

ser.ous iind hence, should be given top priority in planning 

exc.;rcisL:s. He also wished great success of future train

ing programmes. 

Vote of Thanks 

R.Ramuswor Sha.h, pr,sented vote of thanks In his 

thank gjivincg notes hc highly appreciated the suggestions 

givLn by the prticip[!nts and said that HiIlHJP, PCO had 

greatly benefitted from the Orientation klVting. 

Chairman's Remarks 

Speaking froIri thi chir, lPr. Nararn Uahadur 1 Yasat 

hoped that the suggestions put forward in thu l.euting would 

help design nec:, oriented future training progrmmes as 

well Ps get reflected in the forth coming Eecntralization 
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Rules. hr. Uasnyr-t expressed th" view thct the prime duty
 

tu serve the pcoplc in accordof Government 	officials was 

wishes -ifHis iajosty thu King. Spiaking on 1-IRD ance with the 


he suggested discontinue the trend of s;ending ineligible
 

He appulid the particicandidatos abroad for treining. 

pants to h,.ve bL;st sCense ef!1nowledgu gained in the (kecting. 
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X List of Participants
 

High Level Decentralization Committos: 

1 . Ex. hinistur hr. Bhoj Rcj Ghimire,
 

Vicc-Chnirmin
 

Hon'blc 	 Rpshtriva Panchayat eumbcrs: 

2. Ex-Assistc nt Minister lMr. Gopalji Jung Shah Rukum
 

3. lIr. 	Ran B ahadur Shah Dang 

4. hr. Ek Rcj Sharma Pt
 

5, Mr. Dev uihadur K.C. ,,
 

Panchayat & Loccl Development Ministry:
 

6., r. Nukti Prasad Kafle
 

Additinnal Secretary
 

7. 	 Mr. Sant B. Rai
 

Additional Secretary
 

Zonal Commissioner's Office: (Rapti) 

8. 	 Mr. Narayan Bahadur Blsnyat Dang, 

Zonal Commissioner Tulsipur 

S.P. Office
 

9. Mr. 	 Rudra Behadur Pandey Dang, 
S.P. 	 Tulsipur
 

Zonal Presidents of Class Organizations
 

10. 	 Fir. Chhetra Bahadur Shah, 

Nopel Farmer's Organization. 
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11. 	 Mr. Pradip Kumr Shah 

Nepal Youth Organizrtion 

12. 	 Mr. Dovki Adhikari 

Nepal Women's Orgnizition 

Zonal (Rugional) Luvel Lin Aguncies 

13. 	 Di. Ram H~ri Sharma, 

Director, Regional Agriculture Directorate Surkhet 

14. hr. Dan Bahadur Karki, 

Zonal Manager, Agricultural Development Bank
 

15. Mr. Bishnu Raj Kafle, 

Agricultural Development Officer
 

16. 	 Dr. Ramashish Roy, 

Zonal Prshu Chikutshak (Veterinary Doctor) 

17. 	 kr. Robin Bogti,
 

Project Chief, Soil Conservation Project.
 

18. 	 Er. Purshottom [ishra 

Acting Divisional Engineer, Irrigation. 

I 	 . Mr. Ishwor Behadur Singh, 

PlanagLIr, Agricultural Input Corporation (AIC). 

20. 	 Mr. Hari Gopal Gorkhnli 

Nanager, Appropriate Technology Unit. 

District Panchayat Presidents
 

21 , Mr. Khim Bahadur Shah 	 Dang 

22. kr. Tara Prased Gharti "agar 	 Rukum 



- 46 

23 . I r. Ajm,-L Puri 	 Sallyan 

24 . rIr. Khc-m R;n Pm-dit 	 Puithn 

ROp a25. I A.mnrit B n)hcid'r Ghrti [Va 	 Rol 

26. 	 Vr. Shr-nkcur Gznutnn 

Ex-vice Pre'ident Dn 

C.D.O. Officc (Pang): 

27. 	 Nr. Govindc' KhF.n,-l 

Act . C.L.O0. 

District Presidents of lass Orgi-:nizctions (Dang):
 

28. 	 Mr. Eundi Ra-j Budhrittoki 

NuprJi Eldcr's Orgalnization 

29.-~r Sh'nk,r Hehn-dur B.C. 

Nupal Fnrmncr's Orqgnnization 

30, [lr. lirnitc Fun 

Ex-S, rviccmi-!i £rgF-nrizeti)n 

31 Mr. Tpendra ,Kun-ir Fincl 

Ncip -1 Youth Org:nnizetion 

32. 	 Mr. Siuryr Unhr'dur Thcnpa 

Nf- pni. Lnbor rgj-nizrtiion 

33. 	 ~s . FushpnE t;ci Sh -rn'
 

Nuprtl Women's Orginiza-tinnv
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Tribhuvn N,-gc'r Town Punchoynt: 

34. 	 0,r. YaEgv," Dflih.dur budhothoki 

[rz.Jhr:n Pcncho 

Locrnl Dc-v--1(jm,-rt Officurl (Act% LDU's), 

T35. Tr. roi N.1th Subccli, 	 Dang 

36 . hir . Chumnrr Sirigh B asnut; 	 5 oly an 

371. Ms . ShcnhEnshilc. ShrL-stha 	 Rukum 

36. [,r . Shnnkur Prosad Hanjitkor 	 Puit han 

39. 11r .	 fVukti Nt~th Ghimirc RoJlpa 

Listrict Lu-vc1 Linc; Agoncics: 

40. Mr. Umuswor kan Pru.dhan, 

Assist ,nt PlE,.nning Ufficcr,
 

LivL~ustck DLuv. & Hualth Lupt. Dong
 

4.1 	 Mr. Kmial kHrEcsi-. Lal K rvi, 

Act. * Li,,rict LducFation Officur. Sallyon 

42 . f-r. Abdul RFisih Khpri 

CuttigL. Indu.,:-try Officur, 

CLott,'gL- & ViilagL~ Industry Dupt. Dang 

43 . Mr.. Jcuva-n KuniE-r Shrosthci, 

Ehiuf, COttalgu2 Lnd VillPagC 

Industry Licvelopmunt Board. )ang 
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44. Mr. Achut Pd. Dhattarai, 

Naene gr, Cottagu Impurt.um, 	 Dang 

45. kr. 	 Grnsh Pd. Joshi, 

hcrmegr, 	 A.L.B. 

46. 	 hr. Pnvan Pd. Shresthn, 

Assistcant District Education Officer. Dang 

47. 	 hr. koti Ur Rchman, 

Assistant Livcstock Dov. Officer, 

Vcturint'ry Hispitel, Dang 

4 8. ing. 	 5uresh Pd. Achorya, 

Assistcnt Enginucr, District 

Technicr1 Officcr (Sharbajani-k 

Nirmnn Shakha).
 

49. fl.r. 	 Hccra fidr, 

Plnning 	& i/dm. Officer,
 

Listrict 	 Fnnch yat 5Lcrctnrictc Dong 

50. 	 I'r. Bishnu Dikrrn Adhikrri, 

Forust Officur, 

R rpti Circule Officc Dang 

51. hr. 	 Krishna Pr'scd, 

Act. District Forest Controller, Sallyan
 

Furust Officur. 

http:Impurt.um
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52. Mr. 	 Yegyo Gajfd[-r Kahadjaaa 

Assisttnt Agrl. Dev. Officer 	 bang
 

Rapti Integrated Rural Development (RIRD) 

PCO, Dang, Tulsipur 

53. 	 Mr. t.Romeswor Shah 

Co-ord in at or 

54. 	 Mr. Sudershan K.C.
 

Training Officer
 

55. Er. 	 Iitra Lal Upadhaya, 

Div. 	Engineer,
 

56. 	 lr. Heera Raj Regmi,
 

Social Scientist.
 

57. 	 Mr. Indra Basnet,
 

Adm. 	 Officer 

58. 	 hr. Khush Narayan Shrestha, 

Planning Officer
 

59. 	 [-r. Shakti Pd*. Shrestha, 

Fiscal Officer (Account) 

60. IMlr. 	 Durga K.C.
 

61. 	 Er. Chirinjibi Subedi,
 

Engineer
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62. 	 Bishnu Dev,
 

Overscer
 

63. Fir, Ktishna Pokhrel, 

Overseer
 

64. hr. 	Kosh Raj Niraula,
 

Overseer 

65. 	 hr. Dhruva Pajhgaiya 

Overseer 

66. 	 Mr. Dashrath Roy,
 

Overseer
 

Mr. Aiionda Kumar Shrestha,
67. 

Overse3er 

68. Er. Rishi 8ahadur Adhikari, 

Enginecr
 

Planning & Development Colloborative 

International (PABCO) Tulsipur,Dent; 

69. Er. 	 Saroj Basnet, 

Engineer
 

70. 	 Mr. Jim Sweet,
 

Financial Management Consultant.
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71. 	 Mr. Tony Stubbins, 

Chief of Party 

72. 	 Mr. Ujjal Pradhan 

Sociologist 

73. 	 Er. Dovendra Dangol, 

Engineer 

L.C.R.C.:
 

74, Mr. Sant B. Gurung
 

Project Chief
 

75. 	 Mr. Arjun J. Shah,
 

Asshciate Project Chief
 

76. 	 Mr. Bhoj R. Varahatta, 

Chairman, Ececutiv2 Committee, LCRC. 

77. 	 Mr. Ashok Gurung
 

Research Assistant
 

78. 	 Nr. Bimal Marahatta
 

Rusearch Assistant
 

79. Dr. 	Prodipto Roy,
 

Chief Cunsultant 

80. 	 Mr. Shreegovind Shah,
 

Consultant
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81. 	 Mr. Hari Prasad Gurung 

Consultant 

USAID: 

82. Mr. Botuk Upadhaya 

83. Mr. 	 Shaubhogya Lal 5hrestha 

84. Mr. Harsha Bajracharya 

No Frills Consultancy: 

85. Mr. 	 Tek Bdr. Shrestha 

R..S.5. : 

86. 	 Mr. Gancsh Necrala,
 

Roprescntative.
 


