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INVENTORY OF INFORMATION RESOURCES
BUREAU FOR LATIN AMERICAN AND CARRIBEAN AFFAIRS

[Reports & Databases Pertinent to the LAC MIS]
(6/20/86)

REFERENCE SERVICES
The following automated zystem provides AID managers with an up-to-
date record of current research and development projects.

Periodic Reports:

Title: Budget On-Line Reporting System
Description:

This system has twc primary purposes: a) to decument tne
Bureau of Science & Technology budget information for
ongoing and planned programs and to generate financial
tables for annual budget and Congressional presentations;
and b) to document daily program and project implementation
activity within the S&T Bureau, and to provide management
reports, summaries, and statistics to support programming
and project implementation functions.

Vital Statistics:
Frequency:
Requiring offire:
Preparing office:
Distribution:

Databases:

Title: Development Information System (DIS)
Description:

A bibliographic record of AID project experience since’
1974.
Contains records of and in most cases abstracts of Project
Papers, evaluations, and audits arranged by country, title,
number, and topical descriptors. Software permits additional
subject matter searching.

This system is used to provide AID project designers with
information on development of projects and programs,
technical data specifying the state-of-the-art in project-
related technologies, and bibiographic material to be used
in analyzing project orientated problems.



Vital Statistics:

Who maintains database:

Size (records and fields):
(tnter number/type of records & fields)

Inputs--what and who:
(Add text here)

Outputs (mode: on-line print, etc.)
.(Add text here)

Equipment

Title: Economic & Social Data Bank

Description:
This system maintains economic and social data relevant to
the Agency's design, evaluation and monitoring activities in
less developed countries from which country profiles are
provided. The data providec a central repository for use in
statistical analysis and studies aimed at identifying
opportunities for development programs, designing
development projects and evaluating the results of the
projects.

Vital Statistics:

Who maintains database:

Size (records and fields):

Inputs--what and who:
(Add text here)

Outputs (mode:- on-line, print, etc.)
(Add text here)

Equipment:

Title: Contract On-Line Reporting System (COORS)
Description:

This system maintains data on all contract and grant
actions, including amendments. The data is used by Office
of Contract Management to monitor contract and grant
administration and to insure timely submission of reports,
publications, final audits and closeout of contracts and
grants. Can be related to projects through project number
(since 1982) but does not include PIO's (work orders)
executed in the field.

Vital Statistics:

KHho maintains database:

Size (records and fields): ‘
(Enter number/type of records & fields)

Inputs--what and who:
(Add text here)

Outputs (rmode: on-line, print, etc.)
(Add text here)

Equipment:
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Title: HWorldwide Population Projects Database
Description:
(Add text of description here.)

Vital Statistics:
Kho maintains database: LAC/DR/POP
Size (records and fields):
300C records pertaining to all AID population projects
as well ac IPPF and UNFPA population projects.
Inputs--what and who:
(Add text here)
Output< (mode: on-line, print, etc.)
(Add text here)
Equipment (hardware & software): IBM PC: DBase III

Title: Agency-wide Country Program Data Bank System
Description:
This system provides a readily accessible central source for
plannirg and budgeting information on all Agency project
activities. It also facilitates monitoring  the processing
of new projects by responsible AID/W offices.

Vital Statistics:
Who maintains database:
Size (records and fields):
Inputs--what and who:
Cutputs (mode: on-line, print, etc.)
(Add text here)
Equipment (hardware & software):

PROGRAM MANAGEMENT: GENERAL
AID utilizes three major processes to plan and control its
development assistance programs. They are: 1) the program planning
and implementation process: 2) the Congressional budget; and 3 the
operational year budget. These processes are supported by the
following:

Periodic Reports:

Title: Country Development Strategy Statement (CDSS)
Description:

Major overall planning document for next 3-5 years

Vital Statistics:
Frequency: 3-5 years (formal/recurring)
Requiring office: AID/W
Preparing office: Missions
Distribution:
Length: 60 pages



Title:

Des

Title:
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Annual Action Plan (AP)
cription:
Specific plan and budget for next 2 years, within the
context of CDSS objectives and goals.

Vital Statistics:
Frequency: Annual (formal/recurring)
Requiring office: AID/W
Preparing office: Missions
Distribution:
Length: 80-i00 pages

Semi-Annual Project Reports (SAR)

Description:

Title:

Each Mission prepares an SAR, which reports on the type and
status of AID projects in their respective countries.

(Honduras is used as an example.) Projects are related to
Jackson Plan goals, then broken down intc the various
offices responsible for their implementation (e.g., Office
of Rural Development, Office of Human Resources Development,
etc.)

The following categories were used to describe project
activity in Honduras' SAR (1985):

Project Background Data (Title, No., Date/Amount of
Obligation, etc)

Project Purpose

Project Status (Financial Summary, Problems & Delays,
etc.)

Other Major Accomplishments & Overall Status -

Major Outputs

Problems & Delays

Corrective Actions
Categories varied from project to project.

The Honduras SAR is does not include the HG's role (1nputs)
in the projects, as well as where and how often they
received the data presented in the report.

Vital Statistics:
Frequancy: Bi-annually (April, September)
Requiring office: LAC/H
Preparing office: Missions
Distribution: Only LAC/W??

Annual Budget Submissions (ABS)

Description:

Mission submissions contain information needed to support
Agency budget request including financial data on continuing
and planned projects, non-project assistance, and operating
expenses.
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These budget tables (for the next 2 years) may be included
in the Action Plan.

Vital Statistics:
Frequency: Annual formal/recurring)
Requiring office: AID/W
Preparing office: Missions
Distribution:
Length: 20 pages

Title: Congressional Presentation (CP)
Description:
The annual document that presents the Agency's program to
the Congress. Contains general policies, objectives, and
emphasis with respect to the budget for the coming fiscal
year as well as financial data projects and non-project
transactions for past, budget, and future years.

Vital Statistics:
frequency: Annual (formal/recurring)
Requiring office: Congress
Preparing office: Missions
Distribution:
Length: 30 pages

Title: Congressional Notifications
Description: . .
Records notifications required by Congress of changes in
amounts progirammed for individual projects at start of and
during current year of operations.

Vital Statistics:
Frequency: HWeekly
Requiring office: Congress
Preparing office: LAC/DR/CAR: Angela Guinn
Distribution: Missions
Equipment used: Hang PC--CNs kept on diskettes

Title: Latin America Overseas Operational Budget
Description:
This system provides the management of the Latin America
Bureau with an automated means of monitoring and controlling
its operational year budget.

Vital Statistics:
Frequency:
Requiring office:
Preparing office:
Distribution:
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Title: LAC Program Status Report
Description:
Computer print of LAC OYB, allotments, obligations. Simijar
to Agency-wide OYB report except includes CN's.

Vital Statistics:
Frequency: Monthly (formal/recurrirg)
Requiring office: LAC
Preparing office: LAC/DP
Distribution:
Length: 60 pages

Title: Cabled Operational Year Budget (OYB) & Implementation Plan -
Description:
Monthly record of the amounts programmed and obligated for
each project during the operational year,

Vital Statistics:
Frequency: Annual (formal/recurring)
Requiring office: LAC/DP
Preparing office: Missions
Distribution:
Length: 1-2 pages

Title: Cabled Update on Obligations & Changes in Implementation
Plan
Description:
(Add text of description here.)

Vital Statistics:
Frequency: Monthly (formal/recurring)
Requiring office: LAC/DP
Preparing office: Missions
Distribution:
Length: 1 page

Title: Cabled report of project and program obligations
Description:
(Add text of description here.)

Vital Statistics:
Frequency: At time of obligation (formal/recurring)
Requiring office: LAC/DP
Preparing office: Missions
Distribution:
Length: 1 page

Title: Management Operating Expenses Budget System
cescription:
This system provides the Functional and Object Class
Schedules for each AID organization responsible for
preparing operating expense budgets. These schedules are
tabulated by overseas region, AID/H and world-wide; reports
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are generated displaying statistical analyses of the budget
data. The system also has built-in capability to produce
miscellaneous reports to answer ad hoc questicns.

Vital Statistics:
Frequency:
Requiring office:
Preparing office:
Distribution:

Title: Implementation Schedule
Description:
Computer print out of projected LAC obligations compared to
Implementation Plans and the Administrator's targets for
obligations. '

Vital Statistics:
Frequency: Monthly (formal/recurring)
nequiring office: LAC
Preparing office: LAC/DP
Distribution:
Length: 4 pages

Title: Reports to State on Central American Initiative
Description:
(Add text of description here.)

Vital Statistics:
Frequency: | time a year (ad hoc)
Requiring office: ARA
Preparing office: LAC/DR/EST
Distribution: N/A
Length: 5 pp.

Title: LAC Bureau Listinrg of Project Papers
Description: :
This system is currently under development. This system
will contain information on all project papers in LAC going
back to 1958.

The items of information are: project name, number,
classification, contract number, and type of project (loan
or grant), along with other variables of infcrmation.

The longest field is 40 characters in length (Project
title).

Vital Statistics: "’
Frequency: Quarterly
Requiring Office: RR Division
Preparing Office: LAC/DR/RR
Distribution: N/A
Length: 20 pp.
Equipment (hardware & software): Wang OIS; List
Processing



Title: CBI Report
Description:

This report is ad hoc, prepared annually for the President
in conjunction with about six other agencies in the Federal
government. The themes of this report change from year to
year. Reporting is done in pieces, with each agency
contributing their share. LAC's share is reported through
the Administrator. Information is generated from results of
private sector nrogram in the Carribean, minus those
countries not in the Basin.

Vital Statistics:
Frequency: Annually (formal recurring)
Requiring office: Amb. reuttes, Chairman, (BI Task Force
Preparing Office: LAC/DR/PS
Distrioution: President
Length: 16-20 pp.

Title: Reports from Mission to LAC/DR/EST on CAPS
Description:
(Add text of description here.)

Vital Statistics:
Frequency: Monthly (formal recurring)
Requiring office: Buresu
Preparing Office: LAC/DR/EST
Distribution: N/A
Length: 1/4 p. cable

Title: LAC/SA Narcotics Reporting
Description:

Because Congress has imposed restrictions on Peru, Bolivia
and Jamaica due to the drug industry in thosge countries,
reports must be produced for the State Department which
detail progress in attacking the probiem. In addition,
LAC/SA prepares the A/ and LAC/AA for testimony concerning
AID's role in combating the narcotics problem. :

Vital Statistics:
Frequency: As Required
Requiring Office: Congress, Administrator, LAC/AA
Preparing Office: F. Almaguer-LAC/SA (info comes from
Missions)
Distribution: Congress, Administrator, LAC/AA, State

Title: LAC/DR/HN Health Status Report
Description: :
Lists, by country, infant and child health statistics:
infant mortality rate; child death rate; GNP per capita:
vaccination coverage in children under one year of age;
annual number of births/infant and child deaths (0-4): and
LAC Bureau's DA health resources obligated.



Vital Statistics:
frequency: As Required
Requiring Office: LAC
Preparing Office: LAC/HN
Distribution: LAC
Length: 2 pages

Title: LAC Evaluation Report
Description:
The "LAC Evaluation Report" contains a list of evaluations
for the fiscal year. It is an annual report
(formal/recurring), about 10 pages long, required by
PPC/CDIE and prepared by LAC/DP.

Vital Statistics:
Frequency: Annually
Requiring Office: PPC/CDIE
Preparing Office: LAC/DP
Distribution: LAC
Length: 10 pages

Title: Report of Third Country Training
Description:
(Add text of description here.)

Vital Statistics:
Frequency: Monthly
Requiring office: S&T/IT
Preparing office: Mission Training Officer
Distribution: S&T/IT

Title: Returned Participants Follow-Up Activities
Description:
(Add text of description here.)

Vital Statistics:
Frequency: Annually
Requiring office: S&T/IT
Preparing office: Mission Training Officer
Distribution: S&T/IT

Ad hoc reporting requirements for LAC/DR/HN:
1. By country, sub-region, health topic, (e.q. immunizations),
on type of implementing agency, reports on program contents or
budgets are required for briefings and responses to Congress,
the public, and occasionally, the press. ’

2. ST/Health has developed a rudimentary project tracking

system, which we are trying to make use of to ascist us,
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Ad

hoc reporting requirements for LAC/DR/RD:

The ad hoc report requirements placed on this office can be
divided into two major Categories: The first involves the
agriculture and rural development porifolio of the Bureau.
Generally, we are asked to characterize the portfolio, analyze
whether it conforms to the regional strategy, how it may be
changing over time, and at times rather specific questions such
as how much and what type of participant training are we
financing.

The second major category of request is to report on how well
the agricultural sector of the economies of the countries where
we work are doing. This requires historical production data -
which we obtain from other sources, but maintain in electronic
spreadsheet form.

We are also frequently asked for special reports on progress in
implementation of the Agrarian Reform Program in €1 Salvador.

hoc reporting requirements for LAC/DP:

Cescription:
Reports, primarily on the OYB, are prepared for use by
AA/LAC, other LAC offices, and within LAC/DP.

Vital Statistics:
Frequency: Various
Requiring office: LAC
Preparing office: LAC/DP
Distribution:
Lenath: Various

? c‘{ A,

e

.~ Title: Jackson Plan Tracking System, QWWW

Description: %ng;”
This tracking system was designed to track progress on
implementing the 31 recommendations made by the NBCCA. It
is divided into three distinct data ba s: financial
information; project outputs; and soclal and economic
indicators. The system uses both Dbase II and Lotus 1-2-3.

"—-_'—-\-—-__—-.

The financial segment tracks project inputs in three forms:
dollars; ESF-counterpart: and PL480 generated local
currency. This information is recorded by country program.
Hithin each program, projects are divided according to the
four goals of the CAI. Each line ttem, 1.e., project lists
goal number, project number, project title, funding source,
a primary and secondary code for the NBCCA recommendation(s)
it responds to, grant, loan or counterpart, and for FYs 84
(Supplemental) - FY 89 dollars, ESF-generated local
currency, and PL 480-generated local currency obligated.
This data feeds into three summary charts: recommendations,
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funding sources and goals. Of the three sets of data, the
financial is the most requested.

Project outputs are recorded in the same format as the
Bureau's SAR (using information from the SARs) with an
addition of 5 Prominent Indicators that are being tracked
across -the region. For each output the following information
is provided: applicable NBCCA code, planned outputc (L.OP,
cumulative this quarter, etc.), accomplished outputs. The
following common prominent indicators are recorded by output
where applicable: land titles 1ssued, number of
immunizations,  ORT packages dispersed, persons trained.

The third group of data is a set of 44 economic and social
indicators for each of the Central American countries
including Panama and Belize for the years 1960, 1970, 1975,
1980-85 (projected). These attempt to show progress toward
each of the Kissinger goals. Examples of indicators are:
Central Gov. Current Revenuec (Tess Grants): GDP In Current
Prices; Total Imports, CIF; Infant Mortality Rate: and
Scholarships Provided.

Vital Statistics:
Who maintains database: Karen Freeman
Size (records and fields): contained on 4 floppy
diskettes (see above)
Inputs--what and who: Missions input from their records:
and send diskettes up to LAC/CEN
I. Financial inputs: updated every month
IT. & IIIl.: combined annually, info received semi-
annually
economic data updated annually
Outputs: summary charts: reports; briefing papers
Equipment: MWang PC w/IBM Emulation; Dbase II and Lotus
1-2-3
Distribution: Only LAC
Frequency: Reports printed out annually

Title: Agency-wide Participant Training Management System
Description:
This system is used to provide statistical data on the AID
funded participant training program. The system includes
the information on direct AID programs, and on third country
training of participants outside the U.S. A1l Agency
trainees entered into this S&T data base.

Vital Statistics:
Who maintains database: S&T
Size (records and fields):
(Enter number/type of records & fields)
Inputs--what and who:
(Add text here)
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Outputs (mode: on-line, print, etc.)
(Add text here)
Equipment (hardware & software): Agency mainframe

Title: LAC/EST Participant Training Management System (PTMS)
Description:
This system has just been acquired for the LAC Bureau and at
present only contains test data. It will contain 56
different data eiements on participant training provided by
AID/LAC. (This is the PTMS system approved for Agency-wide
use by IRM.)

Vital Statistics:
Who maintains database: LAC/DR/EST
Size (records and fields):
(En er number/type of records & fields)
Inputs--what and who:
(Add text here)
Outputs (mode: on-line, print, etc.)
(Add text here)
Equipment (hardware & software):- DBase III; Wang PC
w/emul. or IBM PC

Title: LAC Education Data Base
Description:
All LAC ED & HR projects.

Vital Statistics:

Who maintains database: LAC/DR/EST

Size (records and fields):

(Enter number/type of records & fields)

Inputs--what and who: (see description above)
(Add text here)

Outputs (mode: on-line, print, etc.)

(Add text here)

Equipment (hardware & software): HWANG only
(includes data in Agency wide Data Base on
environmental activities.)

(includes data in Agency wide Data Base on
environmental activities.)

Title: LAC/DR/HN Project Files
Description:
Consist of paper files only. Calista Downey keeps up an
index for those files on the Hang.

Vital Statistics:
Who maintains database: LAC/DR/HN
Size (records and fields): Index is 10 pages
(Enter number/type of records & fields)
Inputs--what and who: (see description above)
(Add text here)



Outputs (mode: on-line, print, etc.): N/A
(Add text here)

Equipment (hardware & software): RANG OIS only
(includes data in Agency wide Data Base on
environmental activities.)

Title: LAC/DR/RD Project Management Information System
Description:

This system contains information on all the LAC agricultural
projects from the Missions. [t allows LAC/DR/RD to look at
the portfolio and how it is changing over time, as well as
provide information to respond to inquiries from both
Hishington and the field concerning topics such as extension
programs and rarmer coops. The system does not, however,
provide irformation as to how the projects themselves are
progressing.

The system contains only current agriculture projects, with
completed projects deleted and stored in an historical file.
Once a project is approved, it is entered into the "New
Projects Database", which is set up so thal these new
projects can be easily dumped into the RD PMIS. (See entry
below.)

To update the system once per year a questionnaire
containing information provided the previous year is sent
out to the Missions for them to mark up and return.

Between 8 and 10 new projects per year are entered intc the
database.

(Please see sample.)

Vital Statistics:
Who maintains database: LAC/DR/RD
Size (records and fields): Approx. 100 records w/150
variables-fields
(170,000 bytes)
Inputs--what and who: RD Questionnaire; Dwight Steen
(see above descrip.)
Outputs (mode: on-line, print, etc.): "Strategy Report
+ ad hoc rpts.
The Strategy Report generated indicates how much AID
is spending on agricultural production, access to
resources, etc. :
Equipment (hardware & software): Hang PC w/IBM
Emulation; DBase III

Title: LAC/DR/RD New Projects Database
Description:
This database contains newly approved agricultural projects
that will eventually be entered into the RD PMIS.
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Vital Statistics:
Who maintains database: LAC/DR/RD
Size (records and fields): 30 records w/17 vars. (40,000
bytes)
Inputs--what and who: Action Plans; Dwight Steen
(Add text here)
Outputs (mode: on-line, print, etc.): dumped into RD
PMIS
(Add text here)
Equipment (hardware & software): Hang PC w/IBM
Emutation; DBase III

Title: LAC/DR/RD PL48O File
Description:
Currently in the development stage, this file will be part
of the RD PMIS. It wiil contain those agricultural

activities financed by local currencies under the PL480
program.

Vital Statistics:
Who maintains database: LAC/DR/RD
Size (records and fields): 3 records w/54 vars.
Inputs--what and who: PL480 Ag local curr. projs.: D.
Steen
Outputs (mode: on-line, print, etc.): in development

(Add text here)

Equipment (hardware & software): Wang PC w/IBM
Emulation; DBase III

Title: LAC/DR/RD ESF File
Description:
Currently in the development stage, this file will be part
of the RD PMIS. It will! contain those agricultural
activities financed by ESF local currencies.

Vital Statistics:
Who maintains database: LAC/DR/RD
Size (rerords and fields): 3 records w/54 vars.
Inputs--what and who: ESF local curr. projs.; D. Steen
Outputs (mode: on-line, print, etc.): in development
Equipment (hardware & software): Wang PC w/IBM
Emulation; DBase III

Title: {LAC/DR/RD EI Salvador Land Reform Data Base
NDescripticn:
This database produces reports on Phases I-III using data
provided by the missions.

Vital Statistics:
Hho maintains database: LAC/DR/RD: Tom King
Size (records and fields): 15 columns x 25 rows (25,000
bytes)
Updated monthly which adds an additional column.
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Inputs--what and who: Data provided by Missions:; Tom
King

Outputs (mode: on-line, print, etc.): Spreadsheet
Equipment (hardware & software): Wang FC; Lotus 1-2-3

Title: LAC/DR/RD Central America
Description:
Phase I data:

Vital Statistics:
Who maintains database: LAC/DR/RD
Size (records and fields): 10 worksheets w/240,000 bytes
Inputs--what and who:
(Add text here)
Outputs (mode: on-line, print, etc.)
(Add text here)
Equipment (hardware & software): Wang PC; Lotus 1-2-3

Title: LAC/DR/RR Listing of Project Papers
Description: :
This Tistine is currently under development. This system
will contain information on all project papers in LAC going
pack to 1958.

Vital Statictics:

Who maintains database: LAC/DR/RR (see P. Toner)

Size {records and fields):
The longest field is 40 characters in length (project
title). .

Inputs--what and who:
The items of information are: project name, number,
classification, contract number, and type of project
(loan or grant), along with other variables of
information.

Outputs (mode: on-line, print, etc.)
(Add text here)

Equipment (hardware & software): Hang OIS; List

Processing

Title: LAC PIO/Ts and Contracts
Description:
Computer print of contracting actions initiated under LAC
Regional projects.

Vital Statistics:
Who maintains database: :
Stze (records and fields): 5-10 pages
Inputs--what and who:
Outputs (mode: on-line, print, etc.)
(Add text here)
Equipment (hardware & software): File



Title:
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LAC Evaluations File

Description:

Title:

Contains copies of all evaluations for active LAC projects.
In addition, the files contain the "Project Evaluation
Summary® (PES), which is required by the regional bureays
and prepared by the Missions. It is prepared annually, or
as established in the Project Evaluation Plan, by the
Missions in the form of a standard letter. The PPs for
each project heing evaluated are also included in the files.

The "Index of Evaluations”, prepared twice a year, is a
table of contents to these files and includes all the
evaluations received for Fys 84-86.

(Also see "LAZ Evaluation Report", which is prepared from
these files.)

Vital Statistics:

Kho maintains database: Betty Mangum, J. Francis' sec.
Size (records and fields): 3 file cabinets, filed by
country, project
Inputs--what and who: evals. done by Missions, ONLY
current projects
Outputs (mode: on-line, print, etc.): Table of Contents
of files typed up

(Add text here)
Equipment (hardware & software): Paper files

LAC/DR/ENG Project Control Files

Description:

Title:

These files are set up for projects controlled or heavily
backstopped by this office.

Consist of one financial and one procurement.

Vital Statistics:

Who maintains database: LAC/DR/ENG

Size (records and fields): Varies--5 to as many as 300
(Enter number/type of records & fields)

Inputs--what and who:
(Add text here) .

Outputs (mode: on-line, print, etc.)
(Add text here)

Equipment: Either manual or Wang mounted.

PID/PP Tracking System

Description:

This system tracks project documentation received in AID/H.
The specific fields of data are QOYB amount, target PID
approval date, actual PID approval date, date PID recetfved
in AID/W, location of PID/PP approval (AID/HW or field), date
authorized, date obligated, and a field for comments. This
system is maintained by fiscal year and by region.



Title:
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Vital Statistics:
Frequency: Bi-weekly
Requiring Cffice: RR Division; DR Div. Chief: Finance
Divisions
Preparing Office: LAC/DR/RR
Distribution: N/A
Length: 2 pp.
Equipment (hardware & software): OIS 140; Word
Processing

PID/PP Tracking System (Irv Levy's)

Description:

Title:

Irv Levy's “tracking system" for PIDs and PPs consists of 2
wall boards that contain: 1) Date of PID--a) when Mission
establishes PID will be reviewed in Mission and then
submitted to Washington, b) date PID arrived in Washington,
and c¢) for Washington PIDs date of cable going out to
Mission; and 2) PPs--a) date should arrive in Washington, b)
date PP reviewed, c) date authorized PP arrived in
Washington, and d) date at which funds are obligated. The Y
axis lists the Missions + RDO/C and ROCAP, while the X axis
contains the months. Each board contains approximately 15
Missions and 12 months.

The financial officers get original data from the Missions
which they then give to Irv. That information is updated
weekly. For FY87 data is taken from the action plans. Data
on PIDs and PPs out in Tield is also received “unofficially"
through what Irv and others hear.

Only Irv uses these wall charts. They help him see who is
lagging behind in getting in their PIDs and PPs, which ones
and how many are scheduled per month, the interim steps in
the process (how many times an action has been delayed,
etc), and plan his schedule (can see when project reviews
take place here). In short, the “tracking system" monitors
key dates for project development.

Vital Statistics:

-Frequency of update: Heekly

Requiring Office: Irv Levy

Preparing Office: Missions

Inputs: Financial Officers rec. data from Missions
- Distribution: Mainly for Irv Levy's use

Length: 2 large white boards

Equipment (hardware & software): N/A

LAC/DR/CEN PID/PP Tracking System

Description:

Formally titled, "Documentation Submission Central America
Finance Division, Bureau for Latin America and the
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Caribbean," this report lists by country PP/PAADs, PDs,
Auth./0Oblig., together with their due dates, remarks, dates
actually received, and AID/W Authorization.

Vital Statistics:
Frequency: Once Heekly
Requiring office: LAC/DR/CEN
Preparing office: LAC/DR/CEN (Angela Guinn)
Distribution: LAC/DR/CEN

Title: LAC/DR/CEN Status of PIDs, PPs, CNs, TNs, Oblg/Auth Dates
Description:
Project documentation statuys of--(Add text of description
here.)

Vital Statistics:
Frequency: Once weekly
Required by: Central American Finance Division
Preparing office: LAC/DR/CEN
Distribution: N/A

Title: Mission and Regional PVO Grants
Description:

These files are organizecd by country, project number, then
responsible PVO. The Missions take care of the financial and
project reporting, and the evaluations are kept in Jack
Francis' evaluation filing cabinent. The main document that
s kept in these files is the Letter of Agreement between
AID and the PVO.

Vital Statistics:
Who maintains database: Pauyl Maguire, DP
Stze (records and fields): 100 PVO projects (1 file
cabinet)
Inputs--what and who: Let of Agreement, cables, memos
Outputs (mode: on-line, print, etc.): Until '83 list of
grants was dist.
(Add text here)
Equipment (hardware & software): None--Paper files

Title: International Financial Institutions
Description:
This database is no longer emphasized in LAC, hence reports
generated from ft are no ionger produced.

Formerly, reports were regularly produced which boiled down
all the raw data received from the other international
institutions and put it in an easy-to-decipher format.
These reports served the purpose of alerting LAC staff to
relevant fnformation on multilateral projects, such as
pipeline flows of other donor Institutions. These reports
are now produced on an ad hoc basis only.



-19-

The reports were gistributed to the Missions in particular,

and LAC/HW and were approximately 25 pages long.

The files themselves contain copies of annua) reports of

multilateral institutions, and the periodic status of their

resource flows.

Multilateral Development Bank Project Papers: Project
papers for current year and four previous years.

Vital Statistics:

Who maintains database: Bernice Goldstein & her secretary

Size (records and fields): One large bookcase
Inputs--what and who: Mailings from Int'l Fin.
Institutions

Outputs (mode: on-line, print, etc.): Files
Equipment (hardware & software): Files

Title: LAC Bureau Project Files (micrographic)
Description:

The LAC project files are now being organized as a part of

the Agency's program to micro film project documents.

organized, the project files will be indexed on a computer-

based system that permits on-line review of the list of
documents on hand for each project in the region.

Microfiche copies of each document will be available for
reading directly with an optical projector/reader or for
reproduction via an on-site reader-printer.

Vital Statistics:
Who maintains database:
Size (records and fields):
(Enter number/type of records & fields)
Inputs--what and who:
(Add text here)
Outputs (mode: on-line, print, etc.)
(Add text here)
Equipment

Title: LAC Environmental Project Portfolio
Description:

This system, currently under development, will contain all
LAC projects/activities with environmental components which

will be listed by country and level of effort. A short
description of environmental component(s) is included.

This system provides information on initial OYB and PACD,
AID funding, identification of project manager,

identification of contractors, type of program (e.g.,
forestry, watershed management, fisheries/aquaculture, or
conservation), etc. This system can output in several

different ways, including by project title, project number,

country or region.
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In the works are a form for the Missions to fill out which
would contain all of the above data, and an effort to make
the database more functional by providing the means to
extract trends and keep track of non-project monies.

Energy projects which currently reside on Lotus will also be
included.

Vital Statistics:

Who maintains database: James Hester & Marylou Higgins;

LAC/DR/EST

Size (records and fields): approx. 80 records

Inputs--what and who: See above descrip.; M. Higgins
(includes data in Agency-wide database on
environmental activities)

Gutputs (mode: on-line, print, etc.): Briefing memos,

reports

tquipment (hardware & software): OBase III; IBM PC or

compatible

Distribution: PPC, LAC, Missions
(PPC uses it for listing environ. & energy projects)

Title: LAC/SA "Black Book"
Description:
Frank Almaguer's "Black Book" contains all the SA projects
“and financial information, broken down by month, country and
sectors. Part of the information comes From the three desk
officers, who in turn talk to the ADC representatives out in
the field. The financial figures are obtained from within
the Bureau (e.qg. IT funding--Paul White).

Vital Statistics:
Who maincains database: Frank Almaguer
Size (records and fields): One big black notebook
(Enter number/type of records & fields)
Inputs--what and who: Frank Almaguer (see above
descrip.)
Outputs (mode: on-line, print, etc.): Ad hoc reporting,
briefing memos
Equipment (hardware & software): None
(includes data in Agency wide Data Base on
environmental activities.)
Equipment (hardware & software): None
(includes data in Agency wide Data Base on
environmental activities.)

PROGRAM MANAGEMENT: SPECIAL
In addition to the country based programs that make up the major
portion of its work, AID is engaged in a number of more or less
discrete activities which require specialized information support.
The automated systems providing this support include:
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Periodic Reports:

Title: Contraceptive Supply Management System
Description: '

This system facilitates the storage andFetrieval of alj
population contraceptive commodity data in one data bank.
The Office of S&T/POP uses the information from the
commodity data bank for planning, administering, and
evaluating the Agency's purchase, distribution, and delivery
of contraceptive commodities to the LDCs. Other hgency uses
of the commodity data are to respond to requests from
Congress, OMB, USAIDs, Grantees, and international
organizations.

Vital Statistics:
Frequency:
Requiring office:
Preparing office:
Distribution:

Title: LAC Private Sector Stock Taking
Description:
(Add text of description here.)

Vital Statistics: .
Frequency: Not Listed
Requiring office: Owight Ink, AA/LAC
Preparing office. LAC/DR/PS
Distribution: N/A

Databases:

Title: Private Sector Proposed Database
Description:
(Add text here.)

Vital Statistics:
Kho matntains database:
Size (records and fields):
(Enter number/type of records & fields)
Inputs--what and who:
(Add text here)
Outputs (mode: on-line, print, etc.)
(Add text here)
Equipment

Title: LAC Project Tracking System
Description:
(Add text here.)
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Vital Statistics:
Hho maintaing database:
Size (records and fields):
(Enter number/type of records & fields)
Inputs--what and who:
(Add text here)
Outputs (mode: on-line, print, etc.)
(Add text here)
Equipment
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