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A.I.D.'s Women in Development Policy of 1982 
requires incorporation of gender in all A.I.D. 
project/program documents in the form of: 

Disaggregation of data by gender 

Gender distinctions in terminology 

Inclusion of explicit strategies to involve women 

Use of gender disaggregated benchmarks in 
monitoring and evaluation 

A.I.D.3 Women in Development Policy stresses 
that gender roles constitute a key variable in the 
socio-economic condition of any country- one 
that can be decisive in the success or failure of de- 
velopment projects. Misunderstanding of gender 
diffefences, leading to inadequate planning and 
design of projects results in diminished returns 
on investment. 

Key assumptions of the Gender Information 
Framework (GIF): 

Both micro and macro levels are important for 
programming 

Both sociocu~tura~ and economic factors must 
be considered . Male and female participant involvement 
enhances programming 

For more detail see the complete Gender Informa- 
tion Framework document available from: 

Publications Coordinator 
Office of Women in Development 
Bureau for Program and Policy Coordination 
Agency for International Development 
Washington, D.C. 20523-0041 



Gender Analysis 
Guide 

Step One 

Identify where Gender might intervene in social 
and economic production systems to be affected 
by development activities. 

Allocation of Labor 
(For Household, Agricultural and Non-Farm 
Activities) 

Who is responsible for which tasks by gender 
and age? 

What is the allocation of labor time? 

Is shared labor available? 

Do these time and labor allocations vary by 
economic class, position in the household 
by season? 

Household Tasks 
Fuel Wood, Building Upkeep, Child Care, 
Food Preparation, Other 

Agricultural Tasks 
Tasks by Crop, Tasks by Animal, Other 

Non-Farm Tasks 
Small Scale Enterprise, Trading, Wage Labor, 
Services, Other 

Sources of Income 
Agricultural and non-farm total income by 
gender 

To what extent are inputs, technical 
assistance, and credit available and used by 
women and men? 

Where, how, and by whom are goods 
marketed? 

Who controls each type of income? 

Financial Responsibilities 
Who is responsible for which elements of fimily 
expenses and provisioning? 

- Staple Foods 
- Vegetables 
-Ceremonies 
-School Fees 
-Medical Expenses 
-Clothing 

How could changes to individual incomes affect 
ability to meet family obligations? 

Access to and Control of 
Resources 
What resources (land, labor, credit, training) are 
required for current productive activities? 

Who controls which resources to what extent? 
How does that affect ability to increase 
productivity? 

Step Two-

Analyze the implications ofsignificant gender 
differences for development design or adaptation 
of existing activity. 

Constraints 
What are the key differences between men's and 
women's constraints to participation in 
development activities? 

-Labor 
-Time 
-Access to credit 
-Educatioxi/training 
-Other 

Opportunities 
What special skills and knowledge, based on 
gender roles, can be used to increase economic 
productivity? 

-Specialized agricultural knowledge 
-Marketing skills 
-Working in groups 
-Other 

Document 
Review Guide 
InGeneral 
Disaggregate data by gender whenever possible 

Indicate how you will collect and use data that are 
needed or unavailable 

Use gender distinctions in terminology 

InProject Assistance 
Disaggregate by gender 

-Project objectives where appropriate 
-Benchmarks for project monitoring and 

evaluation 
-Logframe 

Incorporate gender considgrations 

-Throughout project document design 
-In technical, financial, institutional, economic, 

and social soundness analysis 
-In project implementation, monitoring, and 

evaluation 

Describe plan to incorporate gender considera­
tions in explicit terms 

-Strategies to involve women where gender 
analysis indicates they are active in program or 
project sector 

-Benefits for women and men 

Include decision points in project implementa­
ion to allow project adaptation as new data 

become available. 

InNonproject Assistance 
Disaggregate by gender 

-Objectives where potential beneficiaries are 
described 

-Impact assessment 
-Benchmarks for monitoring and evaluation 
-Logframe 

Examine gender considerations in: technical, 
institutional capability, economic, and social 
feasibility analysis sections. 

Include gender disaggregated impact monitoring 
at the household level. 

Specify decision points when the program can be 
modified to offset adverse effects on women 
or men. 

InProject/Program Design and 
Evaluation Teams 
Include gender considerations in scopes of work 
for: technical, institutional, social soundness and 
financial analyses, in project and nonproject 
assistance documents. 

Incorporate gender issues analysis in scopes of 
work for evaluation team members. 

Indicate responsibility to address gender con­
siderations in the scopes of work for design and 
evaluation team members. 

InRequests for Proposals 
Include a requirement to address gender 
considerations 

Specify in criteria for selection ofproposals: 

-Gender considerations 
-Assessment of how gender issues are addressed 




