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Matus Iinc

P.O. Box 206 « 24 Beck Road -+ Arlington, MA 02174
(617) 648-5204

MEMORANDUM

To: ADAM January 9, 1987
From: Matus Inc.
Subject: Responses to telex

In reply to telex #074/86 regarding your offer of 1,000 sweaters ready for
export on January 15, 1987, we cannot accept it because this is not the time of
year when sweaters sell in stores in the United States. However, it is the
time for sales representatives to take samples to store buyers and to get orders

for delivery in August through October.

Our collection of design for 1987 consicts of 20 designs for men and women,

both handknits and machine knits, some children's designs and accessories. This

line was developed with the following costs: .
Designer Costs 30,000,00 ~
Fotrama Production Costs 2,000.00

Instruction Manual and Managing Costs 30,000.00
62,000,00

Matus Inc. is willing to sell the complete line.for designer costs only.
This will include the rights to the designs, a specifications manual which includes
instructions and sizing, a quality control manual and a 1987 alpaca yarn color and
size chart. This can be done by an outright purchase or by a contract. It will
take about 1 month to produce an updated set of manuals for ADAM. The manuals are

essential for the order coordinator and quality control.

In response to your telex 002/87 with respect to opening and operating an out-

let store in New York City, we subnit the following:

Budget Estimate, OQutlet Store in New York City

Space Rent, 2000 square ft. at $50./sq.ft. per year $100,000
Display Equipment 15,000
Installation Costs 15,000
Legal Fees 2,000
Manager 30,000
Salespersons 25,000
Advertising 25,000
Untilities and insurance 10,000
Total: 227,000 first vear

Alpaca Products « Village Craflts

/\'10
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We will not consider it for the present collection or any future collection
because it would undermine the wholesale market. Qutlet stores retail their
pfoducts at wholerale prices. The retail prices of alpaca range from $100. to
$120,00 and consumers expect wholesale prices to range from $50. to $60, and for
this reason, first quality stock is not offered for sale. Sales generally con-
sist of discontinued or obsolete stock, second quality stock and overruns which

were not accepted by store buyers.

1t can take up to three years of operating a retail store before it begins
to be profitable. New York City has the highest rates for rentals and labor in
the United States. In addition, it is risky to enter the outlet store market

with a single product line.

In response to your last telegram of January 7, 1987, we understand the need
to break up the marketing contract into smaller segments to avoid a bidding compe-
tition, We are submitting four marketing tasks which can be done under snort term
contracts, They are listed in the summary sheet in order of their importance to
the marketing program. Priority #1 is most important for the wholesale marketing
effort, which, if implemented very quickly, will allow us to raise our sales pro-
jections of 5000 pieces for 1987. We would expect a production increase from

your additional suppliers.

Matus Inc. is basically a wholesale business. We know that sales representa-
tives working in the wholesale market produce the greatest amount of sales in the

shortest time..



Summary of Budgetary Estimates

Priority
1. Marketing and Development $ 98,750
2, Trade Shows 33,350
3. Catalogs 24,500
4. Designs - Spring Line 7,500

An Indirect Rate of 25% was applied to each task to allow for general
and administrative expenses such as space rental, insurance, taxes, utilities,
etc. We are willing to test it over a six month period to determine if we are

at risk,



Priority ¢#1 January 8, 1987

Marketing and Development

6 Month Duration

Marketing Manager $25./hr. for 960 hrs, $ 24,000
Business Manager $25./hr. for 960 hrs, 24,000
Assistant Sales Manager $12.50/hr. for 960 hrs, 12,000
Assistant Office Manager $12,50/hr. for 960 hrs, 12,000
International Travel and

Subsistence 6,400
Domestic Travel - 3 trips 600
79,000

Indirect Rate 19,750 .
Total: 98.750

The major tasks for the marketing manager are to recruit and maintain a
sales force, keep abreast of the latest styles and colors in sweaters, prepare
specifications for design, recruit good designs and pPrepare a collection of
designs for a marketing season. Guide knitting technicians in Bolivia te

execute new designs,

The major tasks for the business manager is to support marketing with a
Design Specification Manual and Quality Control Manual; to analyze and coordi-
nate costing for marketing and ADAM; to coordinate scheduling with ADAM and to
monitor quality control procedures at MATUS and FOTRAMA,



Priority #2

Trade Shows

January 8, 1987

New York Pret March 8 - 10 Show for Fall Line 3,820
New York Boutique May 30 - June 2 Show for Fall Line 3.820
New York Boutique  Aug.30 - Sept,2 Show for Holiday Line 3,820
New York Pret September Sfhow for Spring Line 3,820
Show Management 320 hrs, at 12.50/hr. 4,000
Show Fees, Shipping, Utilities 17,680
Show Staffing 2,400
Travel and Subsistence 2,600

26,680
Indirect Rate 259 6,670

33,350

Trade shows are useful

in that they provide contacts for sales representa-

tives. They are excellect marketing aids, but never intended to replace sales

representatives,

=,
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Priority #3 January 8, 1987
Catalcgs
Photography, 4 pictures 500
Graphic Artwork 500
Printing, 5000 sheets 800
1800

Catalog Management - 160 hrs, at 12,50/hr. 2,000
Catalog sheets - 7 sheets x $1,800, 12,600
Brochure Folder 3,000
19,600
Indirect Rate 4,900
24,500

Catalog sheets with 4 color photos will be made. Three sheets for women's

sweaters; three for men's sweaters; and one for children's.

/I
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Priority #4 January 8, 1987

Designs - Summer Line

Design Management - 160 hrs. at 12.50/hr. 2,000
Designs, 6 each at 500,00 ea, 3,000
Travel and Subsistence 1,000
6,000
Indirect Rate __ 1,500
7,500

Alpaca sweaters are produced only for fal! and winter wear. A one-season
product is not popular with sales representatives, Developing a light weight,
lacy spring and summer line would not only extend the production period in Cocha-
bamba, but it would also make alpaca a two-season product. It would be desirabl

to get ready for the Spring showing in the Pret Show this September.

e
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. 2573 88,7494

Woven Fabric

Other Monufactures L.ZZE 22 Cah
Total a ang 382 1,32¢
: 2,406 73 1338
Total Imports (1) [0 1,110 717 79 75
2 627 43,300 68,60 Gz 1,601
Exportst Ha. 406 81,035 9 M
ar = 0,145
3 23,233
19,639 17,160
Apparent Domestlc 10,732 8,866
Market (ADM): R
iﬁc;' xirgin Islands 212,085 220
cl. Virgi el 2 4
irgin Islands 215,491 So0.bna 256,679 269,760 2
. 221,994 257,396 270,222 286,901
Rn;;osl 270,222 286,302
I/g ?‘Ci- xirnin Islands 24.3 -
incl. irgin Isg . S 21,
L/ADN excl. Vi 2 25.6 21.0 2. 40.3 42
‘1sn0M c Virgin lslands MLy “l 20,8 P 2.8
incl.Virgin Islands o 19.1 213 a .5 63,5
22.6 19,5 29.9 k3
I 23,5 0.9
v 30.0 11,2
19719 1900 1984 1982 198%
1
Domestlc Production (P) 199,731 220,352 229,122 193,701 219,118
2
Imports? '
Imports for Consumptiont
Tops and Yarn G,728 4,734 5,122 8,736 2,509
Woven Fabric 26,593 23,986 31,506 29,066 31,8929
Apparel 46,637 67,260 G6,366 52,573 66,685
Other Manufactures {1,780 1,110 1,476 1,309 1,916
Total 75,538 77,3006 85,070 21,684 110,049
Transchipments-Virgin Tslands:
Woven Fabric L 1690 1,220 IFREEY 1,063 572
Other Manufactures 0 0 0 0 0
Total 1,490 1,220 1,116 1,003 572
Total lmports (I) 77,028 78,526 86,186 92,727 110,621
2
Exports 1,910 164,083 13,137 3,546 23,534
1
3
Apparent Domestic
Market (ADH)!
Excl. Virgin Islands 263,301 202,775 301,055 271,919 305,633
Incl., Virgin Isiands 264,801 203,995 302,171 272,962 306,205
Ratlos?
170 excl. Virgin lslands MYARY 15.0 7.1 47.3 50.2
1/ incl. Virgin Islands 16,5 35.6 37.6 atr.9 50.5
1/ADH excl. Virgin Islands 28,4 7.2 20,3 3.7 36.0
1/H0M incl. Virgin Tolands av.0 Y A 208.5% 36.0 36.14
1.7 Heasured i} lvrm; of mill consumption, Includes the following consumed on the woolen and
reprocessed wonli reused wnoli mohair and alpaca., etec.i

systen: ruu apparel wooil

Mohair, alpaca, cotten and man=-made Tibers are reduced 50 percent to

on the uoeolen and worsted system. Dasced on CIR 1220
" published by the Bureau of the Census.

and an additional O percent to
USDA from reports of the

2,17

worsted
cotton; man=-made fibers.
adjust for non-unul products manufactured
nconsumption on Uthe Weolen and Morsted Systems,
27 Increascd 5 percert to  adjust for processing and uaste
adjust for use of reprocessed fibers. Based on data prepuared by the

Bureau of the Census.
%/ Domestlc production: plus

tmports, less exports.
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AHired Dunhill of London
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New Yotk, HY 10010
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New York, HY 10022
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Tar Eastern Fabrice. Inc
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Federated Department Stores
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Feltman Prethe:s. Inc
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3075 17th
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Fiantel Foundauont
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New York, NY 10010

John N Franeknbere. Inc
1205 Brcadway
New Yori, HY 1000

Franv.hin Storer [mrporiiion
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Brenx, 1Y 11267

Franthow, Inc
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Frede:i
€60E §
Hellvw

ood, CA ©002L

I'rieman Enitwea: Corp
147 51 West 35th Street
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Tiew

Fuji Land, Inc.
303 Filth Avenue
Neve York, NIy 10016

16037

Leon Gabay & Sent
20F Arch
Philadelphie PA 1007

ny

New Yorr

1720 five of the e e

New Yerk, 1Y 3000

Cridesgarne Corporation
478 Ntk Avenue
New York, BY 0017

Gimbel Biothers, Inc
1275 Broadway
Hew York, NY 1007]

Gino Fashions, Ltd
ES Fifth Avenue
New York, NY 10002

Giobtmen's

\irginie 24112

Glesse: Brothets, Inc
112 Frankhln Stee:
dohnetowen, TA 15900

Sluestock Trading Seroes

1170 Breadway
New York, NY 10000

Gedchoux's
£28 Cana.

New Crieans. LAy 78000

Gokey Company
21 Viest Filth Street
S Faul MNER)062

141 Breadwaey

New Yorr, KY
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1160 Flushing Avenue
Brooklyn, NY

Edgar 1! Hencersen
P.Q. Eox €25
Altoornz. P/, 16603

Fiedesic Hemes, J: ., Inc
One Werld Tracde Center 1150
Hew Yerin, BT }004E

/v Hen
H Veet

Chntonvilie, W] 1422¢%

Jdack Henty, Inz.
4740 Frcadway
Kansas Cooy, 1O 64112

H e Speriswear
Jiarning Street
Marien, 5C 2%371

Hickey-Freeman Cv. | jnr
11£5 Clinton Avenue North
Rochester, NY 1460)

LF. Mo A Cor
2224 Shettusi Avenue
Be:keley, C/ €5704
Hinshaw's L'epattment Steres
1201 South Ealdwin Avenue
Arcadia,CA 91006

P.N. Yirsch & Company
2001 Walten Road
St. Louis. MO 63114

Hochschiid Kohn & Company
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“bAaY%a gruckobel, Hauptstr.d, urennessel

bodo druhl, Kempashofstr./lPoestoratsster., Ly sciomeckt wieder

82b1 Burgkirchen, Naturkostlaoen rohnvlume

. 2U505 Uremerhaven, Burgermelister-bchmigt-5tr.212, Uio-Laden

3006 Burgwedel 1, Grolburgweoel, von Alten=utr, 6} Schrotmihle

v 06570 Bad Kreuznach, Huflattich, Jungstr.29

4990 Bocholu, schwarswursel, Hicderbruch ]

9558 Bad Minsterecifel, Der chluden(Nuturkost). Entenmarkt.
82%0 Bad Reichenhall, Korn und Kriuter, Tiroler S5tr.9

B6oo0 Bamberg, Die Idee, Untere Kgnigstr. 19
3600 Bambery, Sonnenblume, Mihlenstr.3
LYuLy, IJQLGL:-()I\MJ‘%_L_:HH, i)_u_r voaders laden, !
4800 Bielefvld, IPriichte der Hatur, betmolder Str. 120
4800 Biclefeld, Himmel und krde, (Nutufkostlnddn)}

Snned umd Gretel Weg 2

4Boo Biclefeld, Lowenwahn, Hecperstr, B4 R

2!

bJuo Bonn, Beucler Bioladen, bleglrivd-Leopold-Gtr, 14
Y500 Buun, Bro-Laden, Bonner Talwey 180

9300 Bonn, Walurkout, Paulstrate 3

5j00 Bonn 2, wendezeit-Haturkost, roblenver JLr, 14 -
Shoo Hruunschwuxg, Vollkornladen, KulisUrile °

RO Bremen 13, Gruncr Laden, Jaburgstr.
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2800 Bremen 1, vonnenblume, Admiralstr., 108

2850 Bremcerhaven, Bio~laden, BlUrgermeister-Schmidi-Str. 212
G4alo Bidingen, Avena-Naturkost, Bahnhofstr,?

6263 Burptiwasen, Fornkammerl, Hermann-Hiller-str. 6

tovo Berlin 65, VAISADHYA (Cornflower), Luderitzsir,d
looo Beriin 44, Veldini-Maturspeisewaraen Gubll. ,Kienitzerstr,q

luwo lerlin o, Futterkrippe, Tepgeler Wep 1oy

luoo llerlin 19, Golden Temple,  Neue Christaty, 7
lowo Berlan ", Mimanel und bede, Ghalitoerate. a6
Tovo Beelyn a7, Korablum:, L prochion Laad e

looo Berlig 21, Koriander, Waldate, a7y

iooou Berlin 56, Kraut ung Hubuer, Orunnunqu;iﬁ

1ooa Beriia Go, Lowenzahn, Roburgersur, 14

Toovo lerlya 9, Maive, Huno—qucnur—SLT.1b

lovo Berlin 65, Hauerblumchen, Brisseler str. b

looo Berlin &1, loaniter Flocken, ulburrcldu} $tr,2o
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REFERENCGCTA

N° Q01

MODELO : _ ESTRELIAS

PRECIO : 4346

PESO/GRS.: 84,7

MATERIAL: Al P MICHELL

DIFICULTAD: 8§/

4

EXIST.
FECHA N° MODELD N 0O M B R I MUESTRA[ ACTUAL | EN PROD. | LUGAR
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MODELO Eél B[CJA

PRECTIO : 28,99

PESO/GRS. : 5 30
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DIFICULTAD:
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REI"ER]‘J(‘TA

N° 007

HODELO = _TIIF DU 3ATEAU
PRECIO : _3108

PESO/CRS.

520

MATERTAL:

~ALR._MICHELL

DLFICULTAD:

=307,

——,
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FECIIA N° MODELO NOO oM o moR SUESTRAL ACTUAL | EN PROD. | LUGAR
— - i
i

-




A Qoa

MODELD ¢ RAICES

PRECIO ¢ 40.64

PESO/GRS. : 768

MATERLAL: ALPACA_MICHELL

DIFICULTAN: 157,

EXIST.
FECHA N° MODELO N O M B R L MUESTRA[ ACTUAL { EN PROD. | LUGAR
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wonkLo :_ JADRUIQS

PRECIO @ 4370

PESO/GRS .. B16

HATERLAL: AL P, MICHELL

DIFICULTAD: 20/,

FRIST.
FECHA N° MODELO N O M B R K MUESTRA| ACTUAL | EN PROD. | LUGAR
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MoDELO : _ CARDIGAN PINO .

PRECIO : __ 1822

PESO/GRS.: 360

MATERIAL: __ Al E, Mll HE LI

DIFICUL™AD:  10°/.
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EXIST.
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MODELO : COLLETTE

PRECIO : 3732

PESO/GRS.: B5()

MATERIAL: _ Al P. MICHELL

pIrIcuLtan: 307/
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ENIST.
FECHA N° MODELO NOoO M B R K MULESTRA} ACTUAL | EN PROD. | LUGAR




REFERENCTA

N° Q22

MODELO : KA} [MAN

PRECIO : 39.71

PESO/GRS.: 78§

MATERIAL: _Al P. MICHEL]

DIEICULTAD: 10/

EXIST.

FECHA N° HODELO N O M B R E MULESTRA] ACTUAL | EN PROD. | LUGAR
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REFERENCTA

N° 033

MODELO : __ P AMETAS .

PRECIO : _ 3R.3f

PESO/GRS.: §3?

MATERIAL: ALP. MICHELL

g
&) NPPIRARN
» v . . )'l' 3
PIFICULTAD: 30/, B A
LXIST
FECHA N° MODELO N oo o s r o MUESTRA} ACTUAL | EN PROD. LUGAR




