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ZQtiEL¢jL[zZLQ N rQ 1r'Ef/FFr. .......
 

I.. 
 LfFtFN . EC_E_a1_4T'.J .OLIV,,A-


En oi,,ia come en 0r0s ra EE5 e, a !oilo, ,asj todos los 
arwao- son poW M. A C 1e s,Vti 
 etntar
uuede Iz:
 
pro ucioan y m rnenes de ,Cnarcia de los articuIcs artearalss.
 

rA-pato
I C cme zerCr A.U, U re to an Ws i . esv- n ,- . 
cal J '.'ida de&a a n T1 r_ o fr, EL e nraho ' ha side. 
recohu-ico pcr A,.geh.asAM a 01I 0 CT "M i ,onsi A Coridad ,,. 
se k ,: osl:er- s en n''"r osos ;a: s.a par"3 h e..r.iail
 

'piit.,i on A or oUCion i t,-'" a wCho. 

c:ekt: 6 :' 5 wq+ w :,' :r,:, a;} 
vori. on:,.j,1 u& s''g'i. !h,:i,3g e , 2 a 
 s 

V 71 e e dwiA, lu *4&.I, 

a~ 4ni 0r3 et a c n v w - I As A 

ar-1'¢ww a o, {,:r rv ,- : :, ]? : .. ,e,pir'zh1..: i ,:: 1"SI W" !'- i, S, 

olo, i-IU al , 1 5L I ..-21. [ ' 1 :i -
:u h a_ C a a - : :f_s 
W MC.,,a 
 en 1 .4 ; a pqu,: ,aiota; ;:L, . a ;ih ,a : 

p r"Odu, ; i ec. ws a .. D, r -,it':,o ;,,h:. ,:..r:1, . ::r:;lr I u i.j:A-D r:,I 

piodu,:t q..A "B,mill on, Se 1 :-,:,tab f ire 1 o
el :,.. -d, W 5',A 
Came idus- i K,.-na, a 1.nae i . La fibr- :amolidon Qeit i eun x;-,:ient .-
MG;-2. -Ci.:.-,C&:Lm ; , ; ,.: /'
1 - -oOi 1 -.,;1 dis - b ,-, a I i :S Fsiado, -:- .a6Mn 

Y r :r , I , " _ , -, 

De acoro a 10) ,:At.NM-l 
 F:F USEirI D ae a,:crdb
'ao r Sa rA..--'r CC.ara I , c e ,' ame1 '- ' : d.: 

alIp ac a ;:i? .,.- ,r a,:d ;,an ,tr, el royreto. A:nor, , ervncia a t..50.
prorosLto 
 t. , , ,ano itAN 
 a 'Irius do_ o ciai z'ac-de,,
 

el e.:er- or 2arayarant ar op, o r s ,'e,u irai o ,eradeo 



3.- P'_,tI .kE_r E C'r 2. sC:_ 


La toa'c a de a,er Cadeo 
 a Ser insztrumetitada se detalla a 

O'ti i L,r d j ee to d mercado: 1e ha 
o gentj e e r,LadCS e l .te rior Para las rendas 

de A59Hion wimo do , pr -, C- coe) En,.rds ,de -"
': ng : i,a Law: riche!il-F, ,6i , con, ifseFo . 

exc un 0 lodu 'cl on r ,. , e,( 05. $us. ,0,-FOV-.I':E 
 :e". !. 
 ;: a z7 n.u;et.,
" a , : . d prw rr,.ra 
c a v r.arern F':: o : . ,,,i rt '.c. -Je. ,, .,. 

"; 01C 0 06i nm;,, .a con larvm
 

tie I Lu ,'c N,o. L . E-, ,- a ", ; m da c roaw 

C,O . tr, S . .- .,owbe N5 .0/45 =0V,
E - it pvckede., egar 

L 

-v t:-, i-- a w ia r;C di--io 

.,C0r w 000 5:i 
 t , Ia g,.v-,-: O
'ir< n . ra 
 10'7. c-"'i estigadr
 
Sur. It.oO FORCED. ie r1ke 41 ,.ar 
a A M us : ' I,esJA la 

sowwe g
.' 


L r., d.:I - i c c,. ,,i ,." i 6 n" Mad , e ,a /va . ih or.a1a ,h Ey'. as I ] , 4,AaM de A ran a -an do: "r cJAK ,,6 ide oja y
 

alg',dti, ,:c r,n :, rs -:timado_-. en . Aus. 15/2 ,
 aa
 

A in ,,oido una a We A M 
Inu-p- ' la,. prerJwhi de
 
alac a de: ryrI,, 't 
 v o cui .. e o .01&net A a a isi ij o ntiav 
Po 
 r
m 3 rere se p. m' 6w n plir d! - o n e.t; quo:t6s Je ,:der,as de 

t 4 .aS enCeL C1n ex.tK * i Frjoeo do, 



5-- OWiES4.
tiere una coleccid6rSe de ADAM apro iniadaernte do 50 

di seh a. Fo{oCCF.ia do 1 nasisos f i. " 1w an el rc' I del 

pr esente informe. 

Se Vr, e ectu do neociacores 
coh in enpr-sa [. T. par a 
presertar ur. c ,ol-cc Lh ,con disc:a.lvea e.cui*,cs & E-' ,os;bid.h 

y se ha IIegado a ,n 'revi'a acuerjo do Sus. 19 . p la 

Cc ec: r,
 

Ez1 ,r.aNoo
- . p ioductos _s-e:h
.dc 4DM! c er prerdas de 

Yatr Para3 , mL - s v l Wc& axrcs sT: en1" je ! s3pco, 

,da 
.
Lx F' n Pan sido -a r,di '-,r; I r,,r c, ,.Pe 

Est<a: O~ Ne csK a~o a : i0pzP 1a 
aI a c a porSwb10 Cat, c do lana Para la COWO, axG it pr2CCU3
 
sOjidas. ; lTK W
u:v r MIiK;mn:,' vyoid5: m 

[ 'J-d33. ;'.:, -:' 
 . * r,
',~r" 
 veI.. ns:'*
Q '35,* ' 3 'm,.iicr&:6. :1) ,.flD DE jS 5p l a "-,o . ,u ,i, TAMV: El 
; 

j a2 W r,.!, on .A.,o pq iWpa uaTV 3No - e 1 m lj.r 
dcsar rrclaKd o r DN' e li Esla !as rri -c 4ibi-[a %i 

p5 de qaxto &t con3s'osmid rr a wev uj i E; c

2.can m6s del 54, EjaieL tIsa ;.a- .- 3 a% ;1, 
 a d', v Y,a rpa 
accesoroar s 1.e .o.- v in al : :a ";u , cc, : 2i2, F ri,- s c,rca 
cc ur i . 3 3.e 

Una ForvO..o
-i 
 .. ''o is coNe caOsm. ra a :car.ae
 
vil :aiifw$;LL 
 cr, 1at enp~auncs Net & cu.adiu No. 2). E[s t 

Cujadro Pcer.na el .alw ,d Froducz o d propse 
 tK. A Ie5 Fporta s 
Fol Estadon a0y , w '' {3,ia"Zs on Sci . 1:w d 
d61ares. En .1 p er o.u 19100'2 las i," ; .i:rs de to . rodu us
 
se IcEr.rntavcr 
 en p rctn: i, ar.aa es d : , d e : py , io ,to. :,e 
obser'va ,at 
 !a pioporcil, i as imp rtac ores du eWtos F.uducto. be 
incroentan en los pcrcentaij. wtalesf , super iorca a) 10 . Tawb 
ser obsera ,;u la prspora n j-C imoracir,oe_ e;, relaci6rn a e,.ics 

, '
 

http:Fo{oCCF.ia


de ,anufactureros de K aados U rido . del arita ,4 


periodo ectre 1977-1-82.
 

[, -l . e 

El iuadr U No. I preserta as cartidade, estinadas do. aneaterns 
adquirios 
 impo tao_, po; Ai e.rni c, . Estas L nd-. 

La cal ad do sceaiers impo tados var,.a r U - d-sleI e.in . : 
an'i i c de poc- valor colto tIP de Wur. 5.- u Neo; lasts f'bra 

L1ujosa ' pr u c tc S bi an .efadc- vW1 ces C.IF ac $u" S3 a SC-1 con 

mla r ,f v L
 

Do acu,.i do s in~ormo,, do. ias f j,",a ,.' tot~ q I,..a
e , 

E.a'4-- U:,'' . ,'-r Zcer r,. -rE:ig " u {:, I. 
cut ~ i nt it - -

s e 5-,0 M S t t el 
'' n,,.r-ado de -noatE;5. 

El er ,a paia j t,j, Ue. , . s ;11'*1, 
que v'e :n:-ytwrel to gJ ; , i r e E-t. djR , a 0,u ' p! r K.-, ] 

po5Q,:.: r:a ' '. t J, di :,.p :0 00:r ' jt. 1(3'. C dr:;:jra 7;15"U 

mavo, a tojerd 
 ,:or vsvi ,vfni .:a,] ,!. . o.n_on;,. m,;,j, nae, 

AM I E.5 11 jil enorcticci"?t+' ,Llo ,mod 
C 

dvwgth rza I:., [::i ,ai h,Cl ,a • 
1, 

Ev:1:edo- C r 1 pCKU"C . 

Iert o 1 "i r -' . , . A a s a i a E 

flste 
of 4EC :P5a .o'j-.r , e 1..,.:v,sNldeC - c' nr-, w Li 5j -'e o1a mrj "": Ad ten E"sUn an con: v ,I.: r nO ,% rV , X > & crn aE A 

ca:'dad r, , i 1 52..d La con it ; W U s r eon . ., t , 8 .9ari m P67" laa idolMWta po r n m ' e e a a o
00.5'-C crtc.o:4 "ihnd l v 0-- 1laya c a 
r .eida!Ct 
 ce da l-i ci 1,1v. r I o Pn'r 1 CUe Lconsiymn 

La Di eccii Ejecutiva dei Propeta hizo U, Fan de 
Operacionn muy co~eruvacr l fue par 
pain unra e;:.por ta, 6,n ce 12.000 

el cuai ape'oado Ai Diretcrhi 

r endas -ar a eA preseete ario Io cual 
i eprs stnt-:' el &'.0,%,d total it i-:'rotacione- de seeatlcs e alpaca 

c 



de cal i dad er, as Estadcos Un, do-s 

Feta cifra comparada can 10S vL eres que expartark iFAM son 

irrin,as par; W ret catd Emp ia;: c - ee Estados U.id,_. 

Asimismo e ad i r, los cu,drocs ;E ct .os;vcequ I 'ie-esentar, 

el consumj3 de teytiles i en :er do i'974/91 . 

6.2) : EFC,[: EU FOE ; A 1Me: cad, E, ra o s c a d 

e por ;iarcu y o ,ow a" ,t ri.: (oro "in p :c, alp ca. En virtc a 1, 

devakoriimLion -W2 -5oat ,r cstc r W .:sl , !u-,t!, &la,:.,cncl l ar.-:
 

Li r, Lit-. -ic.. c;. - ' v o_.v o",v mea,
-,,e 
 c.c rr,,:crb.
 

a.., -C;:C AINCA-IiE i..NC: Ae , .'Jdo ., -taHtlc dc 
1a Cj! 'ha do aP r.arL ,V A o o ."a L. -i . ..c-c"K 

Intey an iCn "-AD ". y ,it acw d i par,:aks. ., . ". lpacr
 
innr.sak, C:, , :V as.._a c nor,:a W~.
n a: wi , i L.E p c iaS LAN( 

d e f i n i c a ,u,'e n a;::,.e pd cs v.%: 47 h,'7 ; oj! ,Cc=a & pel a s: ti os),, 

vej ,dol .C' lir~a fi:,a ,-,a;;,ea a:d-i ll ,,a- Fon, 5 0;, wnrALAYL 01.
 

tw..i'dos_..o ;noht;. nuga,'o inlr,um. 
de 73r,- a, o s~o .antn j Pl!a vi,.. ! 

En: o,:.p i,. a !a estabied l4o em A 
acuarda o..bre arahcelm. 

G O T.[- n r i nya ,, w rno p a ,ga i, are:,.ele s a cs. p a is m. i: i 65 " .
 n -: 

desam:o i . E,i ,.ir i ud due 1 In, n,',stU as "re h,,A ; ddl Fr-om/ to 

ern f6 l ,2n
O be[ irq' na r c a , a m s mer,:edco_., 

Se ha co,'Ewido r 
1 ~irics., o,tat a el n~o Aeper, er un soloa5 Lr eq .de 

,cahal Linec ",Ji,ar viri ,_ral &' .'dLa. i -.ri.ucion, tanto a.O vel dt
 

rr,yor istas. ,%I;nor 1 Has ,Si ,Como corm :uA r UK rnpfesr ,o li~e yue 

t rl e e j ,t fu ; -t i n,t p p . 5[, 1 e n,E nta ' n .u hNj d . . 

pr irndjpal es marw :stas Mr h tado5 Um,dos40 Europma .japon .'. 

Latinoamme ica. A -Sias Poat er,c Ialw 
coan . iinres se Ie s,u envfe doem 
.
el ,:atg lo qo y o -ioo. ve ADA M1. S e a ajur, a c.' Ar,e a 2m a 1a ,-, 

me, r±ed istas
 



8,2) LIWak -- D..L.:e iguai manera se La eiaborado una lista 

de prircipales consunidc.res minoristas (Reta il para les cuales 5e 

ha envia'o de i gul pharer a calAIago y fiAlet os. 

h-a oontratada a 5 m %1 ej wt'1 

eiaL ,racic , n de tU ,ataV ,,-, h: :110:-1:1i', aS conja 'pe ,.UMcii "oletos 

c W cl :iic ,: .ara 


C 7 - a ic v. so a 


in :- ,ua en, so La c, .1 , Y doDAN a! peado 

.i p .j" . , (s. 

K... ..t:o... I0 raas c' " ar
 
FEEO ?. .,;, tV..,..-,, .ii, to 10!' ,.: ;,:,: ,s ,..;w .et an ofre..el & 1:]=
 

M R - 720; 
.TILL Lr'::-, [ :O ,:.: 

CRaEATIV.E ,Af, : .'A E 

2iL.! 1' itK - cr a var; con: W~J .:'n~r WN C'wl 

ters Un Pr, p . rr-ta er la CaL .e i ,,a , a p, , i" 

M y.t I-m;rewa ha e ,oyw l- .!: :- n a; ,.,',as. , na .' ju ,•11; now '- 7, Goi.' 

E wt -- ;-3 w,! Z a n t ao:--'r c : - *;c 1k t-

adi,:k nal,..5 =e !-a n,.o n'total Bw:,Er ,n T, - .. '0. 

ADAK:. A la citada rt.' no=:: -in .vo,;tiatm b .q ;a .adqu r.'it .,a .61 e,. ,i 6,n 

to, e A, a 1. o i . ,:-% W. ; e do "A1 ae 0% o P. tlcjpal h- fcl e ,0 Jz'_-

maa Y.NEsta :c , 1 . ,a,.,o ow, 7R&,:E :THOU do: Nueva MY y M os. 
A:'e1sd: ;' : i :,. -r , "0 ; ri, :a1: KATZ ' lema d( 

, stri on , ro,:edidoc. 0L :: .jII,.ci ,n '.''I a ,c "-, a 

Ori. N ra e r ]A d, sr-io u,(ionra,,,; w wov; k rea mai AB,,; p.owa cio,.arla 



en Estados U:,i dos. e adj urta laos telees sc,.r e el tenia de 
referer cia, 

11 - it _& _QU VT _ -EU _QtULSQQ% 

e ha Froc dim d aic r ,.a fiota a las .iferctites Embajadas y 
0:nlulaco taPo1,. l edasc1 e-.trio, p3 K Ccilnaru$ Fre, , 

aacI a cc -ID . e- .-r, Sc cocperaci r, de S tas .,I sne. 
dip orrtirai r 1 t -Sje,Sle. 


- r a Li - S i rerr, or aQrFFUC 

Ir1C3 t. 1, oraiss'inter oc- ocr aierr 0 t ,r.a. eo d-' v 
O.ise ,, : 1 -U NBcloes r ida , CI,jIA 

i i- , -,. SEL z4 s E.al ,:-re aa, 

a~ctt ,. : " r- i- s,3 , t'e', c.n ,cr'ic:e de 

.
aF a I 1'C ,r'ra rrc c r 

ra 0; . . t 0 on e iI r exi, a i Sir , 

rS0 .e u:1 1 x f c uad u 55.ri .aei fo o'j ao -_.Eaco e 
':.t4 , .r,~ O re. '-1 1T 1- ;~h. *;' -- A.- ,: --P'.,a- . ,Cr, ]as. 

. ..dih iir,c 1 6 .-, bJ et. '.Eoo;L.ie~ r;',.:, e s- a 1)e,. ,e 
EL.~tC5 !Cs.Is c.ICAID F, .; ,;4 ,o un:or.-,ar a-u,, .-. Nor-tessericanare, 


ra0 ,0e e.rpr ol:e co a, - o a.er t ,alic a ( 0 ca las
f'cQ],-
- -r l --r,'. to.ss car ±1 ebie o . [. n r rr p e ea 

,aor 
e e
 

Estados Ui dt, 

E rto-.UCdoL
 

Sc ha preoQramada 1a asister,ci a a lam pri cipales ferias de 
Estadc, Les,idas cnma ser: IRADE SHOP. 'RET "SHOt!, FASHION & ECUT1OUE 
SHOP, etc. 



Asimismo se ha cocroneti.o la asistenciv V ADAM a la feria 
de Frankfurt de AI ema ia pard efectuar !a cooperaci6n del gobierno 
alerhn con un stand e n a for :. de Frnkfurt. Ete staid ser 
adm nistrado por ur i4 o, h I a1 "an :r. Har st Siewert a qui en se Ie 
enviari la cOieccioh So p al roy,tco. 

Se curso ,otAs a la, i ui:,te u .i::." r, s :ue pronuever, 

ferias: 

- -,IATE, - QUTH E2T ASITS iT::TIAL EXH]BITION CF 

TE'T! S i NRi, ;,;,.D F I. TRADE. 

- BEFL:N,E. SUP -I 1 TE--I:iTE iT < ; FAIR 

- COLL nT. FVIFIE PiLF 

- Eli; 15!K~P0 PHAKFnbl 

0., %- [ : -- I " iL"ti 0DA. FEIlENI h 

- 11TFF .,U- EG- 1i,i 

THE 

ilLTE? %.,1 H4I4: CRPFT 

- !ODI T - i TE5: n4 -L ESEiTAIO,. OF ,I EN'"3 

('ILLEID. 

NIlUICHFSI .I I 'EF,:ATFJIYI FAAHIflN FAIR 

- SOUTH>,:-,; -.F FF__ 5..F-,: 71CN$ 2.O1'.$ 

TEXI: 14 -1 i=Ei7T;00::' E%,E;ITON FOR TE.TILES, 

REAI - TO-.AR-, 

- OUIEN.S ,-0 LH]L[FI.ACCCESOCFIE$ I4Fr.ET 

14.-ftfItfusswxItFYRTSJ IZ g )ND I
- Cuidado de a ul ic:iad ito&,-a, ;cor corrto, dirigida a 

comerciant.s x distribuido:es. 

- Preparaci ,on, :oUm .obccior de las Ii las de comnercitn tes o 

distribuildores, Fara los eiectos de dicha publicidad. 



-

-

-

-

-


-

-

-

-

Preparacbn A catalooso aPro pcCtos para :j distribuci6n en 

105 establecamjentos. 

Preparacion de c(l'pal~v. c.l .'Pian pcn coorespor.dencia,
 

Freparcion do carta a a a nue 
 n ,ciltr..s.
 
Prepwracinr, Ae caitas, para 
crl.Entt perlidos.
 

Plarnererrto y.UPels" 
 dr:
e -iaPlas pa. su ciecto
 

sabre c 
 :our cianitc u e]I di5t r Lucador 
- 'Pr .ar cCt;; iii 'ritE;l I[. £ :5.af..
C.-. :J .]CrE rsal,l,:ea s. 

Cooperac, 
on en a :ubci a, or ,e ,v' stan rilvadas (de 

nay"wras , ,,a ' 4s,. 
A. [Do ,aract .. ir,te in .- paia /er, r- -,a s empleados
 

Adq'uis5'ic d, ' pr . d' j. Toti"flut pblitarlas:
 

cr : ea 
 wi or : a A: 7" 5 a &r g C rn de ventas. 
e rr:-. ,,t a, Para 
 ccri , rrtes
 

P r.p s .oi 2, i u w
 

p epa, a,:.E'- , .ior it .,.10v CG* q i a,-Ir , , ahaNaci ones 

ca r r -.n :i "ithi . V " t . :M A,- ,:.: 


Fr. u, a lo , 
 : Qr,. o L Ed ar rKstruir 

lr!n. r ' I] ,oIrd.. ciOb e 
 ,'- [ ,]Jp ii, 'i16Yre~l"s 

prl nukon Wie -li;,.. ,.p . 'A de 

Veha ,
 
AWn, iiL'. v..,co a' do 1 os ;r'ebi,:ws Aj ,c';
inleo . ar-,uo5 

par - I.- L _Z r . 2, ei)oi . 

oord.r :aw do 1 
 do , " i :5.-r ' l a 


S'ajante '-N E Casa : l'. 


r. i -'..- IJs 

'w 
 co 0 a.C:on do la_.
 
sucur i. !rt,.2
sa 1 e! pala -hna icl.,or .J .,t .fti 

.Cohtac-tO 
c ,5 ,ILr , ,ieL en 
asiv it ,-ri'-e- aorados 

direita t con s eoias.
 

dorcn 'icueir Iw r '.e A stri :,o ' s (i_ rn l rlo se 
ocu de elas er DOwr tiitento J SiOa-, 

Planearierto i t .,r,; es ..era distribrj o es, y ,:onmercantes, 

Cambios de jmprevi ones con ins comer-antes acerca de los
 

sisteas 
 de control do Ia clientele. 



Conver-is para la iastribucitr, e ei icuia! estr- conerciantes 

y distribuidores.
 

Correspor,dencz 
irdividual cor corerciaiies y distribuidoes 

relacionadas con !a proiocin. 

Anoli-is A a pulici'ad Ae venta directa gor correo, 

reali.ada poi cunerciarte_ j distiibuidores (a vetrs en 

cooperacian (uh el iepa taieriro de uli idad)/ 
Labor de eniace entitr _Jtribui are. ,, _ .jcl'ie e . ,comerciantes. 

Guia Ae relaciorhe_, ,uome, ia51 E trr,,- de:
 

,dua,C1U1, 

Cuo:,'nc:vsn .. p,usoos..,,.o, W Taic;: tin,
;t ,dep rtanoe 

a-a ii . c.n,w s , ij -. y de 

- Ve tlnoo 1 na a ELu do- - lLr d etzcaW 'Me-f ais 
n do
. i, Com'o'.
 

- Or.. i co A," ,h co'rn _os r on FUy d 
,, .I .C , oy,, -I ,..-* 

r± 1, Z' . C'S- ra1,a . - ,rU0 -.. A -. * '- , ir,--. ,,, f1 5 r N R e v 

-cuoo,ra~iw.n to.r i A~: a oW o::rn" A nt a/:,e., i,.aro 1a.:oa,'.A 

iCAorn- ,i-3n oi it I D n "o d a w e: r 

- Forrerta A A , 5 p., I1o A etj,'aile de 

Icis -!e -i,1, , .' F, :o ,o,:.:,.,. ! 1 et. 

- j o r .. .a pr, , 1'Ji;5a do :o rt1 1clc,. 

- F r c ecF.e . - r, veo e k. .ii-. 

- re arai, 4 . i," o (cuanio no 1 el Departamento 

- EDesarrci u .d,l mla i rae ,e ,*h4bicitr.
 
AI ahajo Ch c laora: c c r,eea 
 taemerto de Venias ercan iado 

a pr epa r a r ,ateal pars las Cavercaones. 

- Adiestrarmiento e v,..ideco s y comer.i :tes. 



-

-

-

-

-

-

-

-

-

-

-

Prepar ti on y supervi sir de ,.emostraci res t .exceptulas t onfWdas 
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A N E X 0 S 



MatuS Box 206P. O. - 24 Beck Road . Arlington, MA 02174 

(617) 648-5204 

MEMORANDUM 

January 9, 1987
To: ADAM 


From: Matus Inc.
 

Subject: Responses to telex
 

In reply to telex #074/86 regarding your offer of 1,000 sweaters ready for
 

export on January 15, 1987, we cannot accept it because this is not the time of
 

in the United States. However, it is the
 
year when sweaters sell in stores 


to store buyers and to get orders
time for sales representatives to take samples 


for delivery in August through October.
 

20 designs for men and women,
Our collection of design for 	1987 consifts of 


some children's designs and accessories. This

both handknits and machine knits, 


line was developed with the following costs:
 

30,000.00-
Designer Costs 


2,000.00
Fotrama Production Costs 


30,000.00
Instruction Manual and Managing Costs 


62,000.00
 

Matus Inc. is willing to sell the complete line for designer costs only.
 

This will include the rights to the designs, a specifications manual which includes
 

instructions and sizing, a quality control manual and a 1987 alpaca yarn 
color and
 

done by an outright purchase or by a contract. It will

size chart. This can be 


The manuals are
 
take about 1 month to produce an updated set of manuals for ADAM. 


essential for the order coordinator and quality control.
 

to your telex 002/87 with respect to opening and operating an out-
In response 


in New York City, we subn.t the following:
let store 


Budget Estimate, Outlet Store in New York City
 

$100,000
 
15,000


Space Rent, 2000 square ft. at $50./sq.ft. per year 


Display Equipment 

15,000


Installation Costs 

2,000


Legal Fees 

30,000


Manager 

25,000


Salespersons 

25,000


Advertising 

10,000
Untilities and Tnsurance 


227,000 first year

Total: 


Alpaca Products • Village Crafts 

i@3
 

http:50./sq.ft
http:62,000.00
http:30,000.00
http:2,000.00
http:30,000.00
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We will not consider it for the present collection or any future 
collection
 

Outlet stores retail their
 
because it would undermine the wholesale market. 


from $100. to
 
The retail prices of alpaca range 
products at wholeale prices. 


from $50. to $60. and for
 
consumers expect wholesale prices 

to range

$120.00 and 


Sales generally con
reason, first quality stock is not offered for sale. 


this 


sist of discontinued or obsolete stock, second quality stock and overruns 
which
 

were not accepted by store buyers.
 

store before it begins

three year3 of operating a retail 
It can take up to 


for rentals and labor in
 the highest rates
New York City has 
to be profitable. 

to enter the outlet store market
risky


the United States. In addition, it is 


with a single product line.
 

your last telegram of January 7, 
1987, we understand the need
 

In response to 

to avoid a bidding compeinto smaller segments 


to break up the marketing contract 


tition. 
 We are submitting four marketing tasks 
which can be done under snort term
 

summary sheet in order of their 
importance to
 

They are listed in the 

contracts. 


important for the wholesale marketing
Priority #1 is most 
the marketing program. 

to raise our sales pro

effort, which, if implemented very quickly, will allow 
us 


We wou]d expect a production increase 
from
 

5000 pieces for 1987.
jections of 


your additional suppliers.
 

We know that sales representa
is basically a wholesale business. 
Matus Inc. 


the
 

tives working in the wholesale market produce the greatest amount of sales in 


shortest time..
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Summary of Budgetary Estimates
 

Priorit
 

1. Marketing and Development 
 $ 98,750
 
2. Trade Shows 


33,350
 
3. Catalogs 


24,500
 
4. Designs - Spring Line 
 7,500
 

An Indirect Rate of 25. was applied to each task to allow for general

and administrative expenses such as space rental, insurance, taxes, utilities,
 
etc. We 
are willing to test it over a six month period to determine if 
we are
 
at risk.
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Priority #1 
January 8, 1987
 

Marketing and Development
 

6 Month Duration 

Marketing Manager 

Business Manager 

Assistant Sales Manager 

Assistant Office Manager 

$25./hr. for 960 hrs. 
$25./hr. for 960 hrs. 

$12.50/hr. for 960 hrs. 

$12.50/hr. for 960 hrs. 

$ 24,000 

24,000 

12,000 

12,000 
International Travel andSubsistence 

Domestic Travel - 3 trips 
6,400 

600 

79,000
Indirect Rate 

Total: 
 198750
 

98.750
 

The major tasks for the marketing manager are to 
recruit and maintain a
sales force. keep abreast of the latest styles and colors in sweaters, prepare
specifications for design, recruit good designs and prepare a collection of
designs for a marketing season. 
 Guide knitting technicians in Bolivia to
 
execute new designs.
 

The major tasks for the business manager is to support marketing with a
Design Specification Manual and Quality Control Manual; 
to ana]vze and coordinate costing for marketing and ADAM; 
to coordinate scheduling with ADAM and 
to
monitor quality control procedures at MATUS and FOTRAMA.
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Priority #2 
 January 8, 1987
 

Trade Shows
 

New York Pret March 8 - 10 Show for Fall Line 3,820
 

New York Boutique May 30 - June 2 
 Show for Fall Line 3.820
 

New York Boutique Aug.30 - Sept.2 Show for Holiday Line 
 3,820
 

New York Pret September Show for Spring Line 3,820
 

Show Management 320 hrs. at 12.50/hr. 4,000
 

Show Fees, Shipping, Utilities 
 17,680
 

Show Staffing 
 2,400
 
Travel and Subsistence 
 2,600
 

26,680
 
Indirect Rate 25% 
 6,670
 

33,350
 

Trade shows 
are useful in that they provide contacts for sales representa

tives. 
 They are excellect marketing aids, but never intended to replace sales
 

representatives.
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Priority.#3 


Catalogs
 

Photography, 4 pictures 
 500
 

Graphic Artwork 
 500
 

Printing, 5000 sheets 
 800
 

1800
 

Catalog Management - 160 hrs. at 12.50/hr. 2,000
 

Catalog sheets - 7 sheets x $1,800. 
 12,600
 

Brochure Folder 
 5,000
 

19,600
 
Indirect Rate 
 4,900
 

24,500
 

January 8, 1987
 

Catalog sheets with 4 color photos will be made. 
 Three sheets for women's
 
sweaters; 
three for men's sweaters; and one for children's.
 

"[ ' 
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Priority #4 January 8, 1987
 

Designs - Summer Line
 

Design ManagemenL - 160 hrs. at 12.50/hr. 2,000
 

Designs, 6 each at 500.00 ea. 3,000
 

Travel and Subsistence 1,000
 

6,000
 

Indirect Rate 1,500
 

7,500
 

Alpaca sweaters are produced only for fall and winter wear. A one-season
 

product is not popular with sales representatives. Developing a light weight,
 

lacy spring and summer line would not only extend the production period in Cocha

bamba, but it would also make alpaca a two-season product. It would be desirable
 

to get ready for the Spring showing in the Pret Show this September.
 



RATIO OF U.S. IMPORTS FOR CONSUMPTION TO DOMESTIC PRODUCION AND APPARENT DOMESTIC MARKET
 

WOOL TEXTILE PRODUCTS
 

(1,000 Pounds)
 

197o 197( 19 7 - 197 

Domestic Production (P) 190,017 190,325 210 11 8 199,870 207.023 

Importsi 
Imports for Consumption: 

Tops and Yarn 6,700 
Woven Fabric 10,91 
Apparel 27,004 
Other Ma Lufactures 1,960 
Tot l 46,231 

Transshipments-Virgin Islands: 

Woven Fabric 2,322 
Other M nufacture s 114 

Total ..,406 
Total Imports (1) 4n,637 

5 507 
9,400 

25,904 
1,677 

42,190 

622 
0 8 

1,11 0 
3,30110 

6,552 
13 04 
37,391 
1,940 

59,729 

64 
73 
717 

60,646 

7,53 e 
21,150 
50,042 
1,0 7 

00,573 

302 
79 
62 

81,035 

* 

6,875 
29,291 
50,914 

,664 
80,7 4 

1,326 
75 

1, 01 
90,145 

Exports, 23,233 19,639 13,160 10,737 8,86 

Apparent Domestic 
Hlarket (ADM)I 

Excl. Virgin Islands 
Incl. Virgin Islands 

213,085 
215,191 

220,884 
221,994 

256,679 
257,396 

269,760 
270,222 

206,901 
208,302 

Rat ios i 
I/P excI. Virgin Islands 
I/P inc . Virgin Islands 

, /AD Iexcl. Virgin Islands 
I/AD Mincl.Virgin Island -s 

24.3 
25.6 
21.7 
22.6 

21.3 
21.0 
19.1 
19.5 

20.4 
2 .0 
23.3 
23.5 

40.3 
4u.5 
29.9 
30.0 

42.0 
63.5 
30.9 
31.2 

t219919
19980
1 2 

Domestic Production (P) 199,731 220,352 229,122 193,701
 

2 
Imports
 
Imports for Consumption' 85772
a,73
 

TOps and Yarn 4,720 6,73 5,722 29736 91589
 

Woven Fabric 26,593 23,906 31,506 29,066 31,899
 
Aliparel 6637 t7,260 
 e6,366 52,573 66,685
 
Other lanufactur 1,700 1,310 1,476 1,309 1,916 
Tot l 75,538 77,306 05,070 91,684 110,049 

Tr-ns, pments-Vi rg in Isl 1 4d 7 
Woven rabric 1,490 1,220 1,1a 1,043 

0
0 0 0 


Total 1,490 1580 1,116 1,043 572
 
Other Manufactures I 

06,16 92,727 110,621
Total Imports (1I 77,020 70,526 


2Exports 11,910 14,003 13,137 13,546 23,534
 

3
 

Apparent Domestic
 
Market (A I-I)' I 1, 27 ,9 L2
 

Excl. Virgin Islands 263,-S1 2112775 301, 1 271,919 306,205
 
2L3,995 3
Incl. Virgin Islands 26,41 

7 3r 0 17.1 67.3 S0. 

1/p exci. Virg;n I 5 lands •7d 35. 37.1 47.3 50.5 
RatIos 

/l: inc. Viri l Isl rds 3.5 35. 6 3. 37.7 36.0 

I/ADil excl. Vir in I S nd 2B .6 27.3 20.3 ll 36. 

1/AD1 incI. V;,gmn Islands 2)0 27.6 20.5 3 i.0 36.1 

1 w i,19 consum ed on tie woolen and 
ur eni i l C/It 11 I lu- dj;s t h, fo 

w11 I n 0ol a i r and a I pa c a , e t c. 
Lor rd; yu e n r ir pp zr e I oo ; r eporf C ; ed wo r mu. ed 

COtton saspaC;,mLan-made -fder;. ,.r-v'.Iwo tof air, r cuItrcn iberS are reduced 50 percentapp] -.

o 
adjust for l rranulact Irrii the system. 11non-n)] product!; Muolen (n nrd .lrs'ed Based n s.CIIu 

"Consumption al Ii percent toorl the Wlcolen ani .ortt Sys'eot , published by the lBureau o thie Census. 
and an al ditio

L fr r roC essis g : dI, ao e f t l erS to aI,juJs o r t s oZ/ Increased S perc d t a I, r e r;; rr ,-d y t e US A -f r o m r e 
r e I r o e 5-e d f i b e r s . la ed o n 

a d j u s t f o r u s e o f 


B u r e a u o f t h e C e n s u s . u p r e e t
 
less exports.I/ Domestic production, plImi'prt 
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