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EXECUTIVE SUMMARY
 

Background
 

Phase I of the agrarian reform in El Salvador began in
 
March 1980 with the expropriation of private landholdings in
 
excess of 500 hectares and acquisition through sale by the
 
ex-owners 
(voluntary or after expropriation) of properties
 

of less than 500 hectares. As of June 1984, 380 properties
 
had been adjudicated, with an additional 90 properties
 
pending. Large land-owners affected by Phase I were allowed
 
to retain between 100-150 hectares (depending on soil
 
quality) as "reserve rights." Compensation for the
 
remainder of their assets expropriated or acquired other

wise has been provided through a combination of cash
 
payments (in general, a small proportion) and bonds bearing
 
interest of 7 percent for 5-year bonds and of 6 percent for
 
20-, 25- and 30-year bonds. The Instituto Salvadoreno de
 
Transformacion Agraria (ISTA), which predates the 1980 land
 
reform, was assigned the principal responsibility for
 
administering Phase I of the 
agrarian reform, including
 
adjudication and payment of compensation to land-owners
 

affected.
 

The determination of compensation has been based, as 
a
 
starting point, on the average declared value of land
 



submitted for tax purposes by the land-owners themselves
 

during the years 1976 and 1977. At that time, a tax holiday
 

on capital gains had been declared to permit land-owners to
 
update declared values without penalty. In cases of claims
 

for assets other than the land value and where tax decla

rations were not available, ISTA has conducted appraisals,
 

and some adjustments to the original compensation calcu

lations have been allowed. Appraisal methods utilized by
 
ISTA have been reviewed by the study team and found in
 

general to conform to internationil professional standards.
 

Systematic over- or undervaluation of properties
 

expropriated for the agrarian reform could not be detected.
 

Properties acquired through the reform have been
 

assigned to cooperatives organized to receive and manage
 

them. As of this writing, 314 cooperatives have been
 

organized, of which 56 have been issued titles. Coopera

tives have been assigned an "agrarian debt" in return for
 

the land and other assets received, which by law must be.
 

equal to the compensation (principal amount) adjudicated to
 

former land-owners.
 

Because the formation of cooperatives has involved the
 

settlement of the former owners' reserve rights, consolida

tion of 470 properties into 314 cooperative units, claims
 

and appraisal procedures, the definitive estimation and
 
assignment of the agrarian debt has been a slow process. As
 

of this writing, total compensation (principal amount)
 

ultimately to be paid, which is equal to the total agrarian
 

debt, is estimated at 0700 million.
 

Repayment terms on the agrarian debt assigned to the
 

cooperatives are as follows: 9-1/2 percent annual interest
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rate; 4 years of grace (up to 6 years in some cases) begin

ning May 1981; overall repayment term, including grace
 
period, equal to the longest-lived bond issued by way of
 
compensation, minus, in general, 5 years. Thus, a coopera

tive whose assets are to be compensated in part through
 
25-year bonds, but none of longer maturity, would have an
 

overall repayment term of 20 years. Amortization of princi
pal and payment of accrued interest, scheduled to begin in
 
May 1985, would, for such a cooperative, be scheduled in
 

equal annual payments over 16 years. Amortization periods
 
among cooperatives vary between 11 and 21 years (up to 25
 

years in some cases) beginning in 1985 (1986 or 1987 in some
 

cases), at a common interest rate of 9-1/2 percent. Bond
 

maturities and related amortization periods for the agrarian
 

debt of the cooperatives were presumably based on the
 

quality of land and type of other assets received and,
 

hence, on a notional sense of repayment capacity.
 

ISTA is to act as executor in the collection of the
 

agrarian debt, while the GOES, through the Central Bank, is
 
the ultimate guarantor of compensation obligations which
 

have been assumed.
 

Financial Situation of the Phase I Cooperatives
 

The 1979-83 period has been a difficult one for El
 

Salvador, its economy, and its agricultural sector. The
 
combination of war, political instability, worldwide re

cession and financial disruption, and a sharp deterioration
 

in El Salvador's international terms of trade has produced a
 
decline in real Gross Domestic Product (GDP) of about 25
 

percent (over 35 percent per capita). The agricultural
 

sector as a whole has contracted by about 20 percent, with
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the traditional export sector, especially cotton, having
 
been hardest hit. Real producer prices received by farmers
 
have declined an average of 25 to 30 mercent, including
 

basic grains, fruits and vegetables, and cotton. Coffee
 

producer prices have fallen by over 60 percent from the
 

historically high levels reached in the late 1970s.
 

Placed within this overall context, it should come as
 

no surprise that the financial performance of the Phase I
 
cooperatives during this period has been poor. Added to the
 
problems faced by agriculturists in general, they have faced
 

the disruptions of the reform process itself, the normal
 

difficulties encountered during the organization and
 

start-up of new institutions, deficient managerial and
 

technical skills, inexperience and inadequate support in
 

terms of technical assistance, timely credit, marketing and
 
other services. Under the circumstances, it is surprising
 
to find any cooperatives making consistent profits (some
 

are), or to find that cooperatives have in general been able
 
to improve their performance in servicing short-term produc

tion loans and to reduce refinancing requirements related
 

thereto. However, most are in serious financial trouble
 
in spite of such efforts. Of the 14 case studies of
 

cooperatives conducted in the preparation of this report,
 

only 5 have a current ratio (current assets/current
 

liabilities) in excess of 1.0, and none reaches a value of
 
2.0. In 6 cases out of 14, total liabilities exceed total
 

assets, in some cases by substantial margins. In an
 
ordinary commercial setting, such a situation would, of
 

course, indicate bankruptcy.
 

The total debt outstanding (principal with interest) of
 

the Phase I cooperatives is estimated to be 02,002 million
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as 
of June 30, 1984. Of this amount, 87.4 percent cor
responds to the agrarian debt; 4.0 percent 
to the Cartera
 
BFA/ISTA, a portfolio of short-term "emergency" credits
 
extended during the turmoil of 1980 and 
subsequently con
solidated in February 1982; 
8.0 percent to short-term bank
 
credits (including refinancing) for production; and the
 
remaining 0.6 
percent to medium and long-term bank loans
 
extended to finance inve-tments of the cooperatives.
 

For 1985, when the scheduled amortization and interest
 
payment- for the agrarian 
debt and the Cartera BFA/ISTA
 
first come due, aggregate debt service payments on these two
 
accounts are estimated as follows:
 

Agrarian Debt - 0117 million 

Cartera BFA/ISTA - 28 million 

Total - 0145 million 

Normal service of bank loans for production (including
 
refinancing) and medium-term bank debt for investment will
 
add 0134 million and 03 million, respectively.
 

A preliminary estimation of the total annual net income
 
of the Phase I cooperatives indicates that nearly 95 percent
 
of them do not, at present, have the financial capacity to
 
cope with the total debt service as it is now defined.
 

Defining the Issues
 

Recent experience with the 
repayment of cooperative
 
crop loans, and, 
to a large extent, their medium-term
 
commercial loans, provides clear evidence of improvement.
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Assuming that assistance from the banking system in the form
 
of short- and medium-term refinancing (supplemented by
 
special lines of credit from BCR) would continue to be
 
available in appropriate cases, the cooperatives should, in
 
general, be able to service their bank debt satisfactorily
 
in the future. As noted earlier, cooperative performance in
 
servicing these categories of debt has recently been rather
 
encouraging, given the political and military strife and
 
economic turmoil that have stricken El Salvador in recent
 

years.
 

The agrarian debt and the Cartera BFA/ISTA are quite a
 
different matter, however. 
 As currently structured, it is
 
genuinely difficult to conceive of any circumstances under
 
which the Phase I cooperatives could successfully work their
 
way out from under this staggering burden.
 

A variety of reasons are presented in the main body of
 
our 
report which lead us to the unequivocal recommendation
 
that the entire Cartera BFA/ISTA, including accrued interest
 
since the consolidation of February 1982, be written off.
 
Payments of principal and interest (about 05.5 million)
 
which have been made by some -,ooperatives in the interim
 

should be credited to the respective cooperatives, pending a
 
decision on the appropriate course to be taken in dealing
 

with the key issue facing the reformed sector -- resolving 

the agrarian debt problem. This recommendation also covers 
that part of the Cartera BFA/ISTA which was not included in 
the February 1982 consolidation and which is carried in the 
books of the BFA as part of its production credits portfolio. 

The principal focus of our study has been on preparing
 
the factual basis necessary for the formulation of alterna
tives for dealing with this one issue, an issue which is of
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decisive significance for the future of the Phase I coopera
tives, and which also has important implications for the
 
financial stability of major institutions such as ISTA, and,
 
through its fiscal and monetary ramifications, for the
 
economy of El Salvador as a whole.
 

The agrarian debt issue is not an isolated 
issue,
 
however. Nor will proposals aimed solely at the present
 
financial situation of the cooperatives, in and of them
selves, ensure their long-term viability.
 

For this more fundamental aim to be achieved, a variety
 
of complementary measures must also be initiated, aiming
 
essentially at improving cooperative productivity and
 
profitability. These include 
several pressing policy
 
questions encompassing the broader issue of agricultural
 

sector productivity and profitability in El Salvador, as
 
well as a series of steps which need to be taken specifical
ly with respect to improving the efficiency of the agrarian
 
reform cooperative system itself.
 

The broader policy issues concerning the agricultural
 

sector of El Salvador have already been the subject of a
 
recent study.1 Other than to emphasize their relevance and
 
importance for the Phase I cooperatives as for the remainder
 
of El Salvador's agricultural economy, we therefore concen
trate here on alternatives for resolving the agrarian debt
 
problem -- in the near term 
-- and on complementary measures
 

designed to improve the profitability of the cooperatives as
 
quickly as possible. These are summarized below.
 

1. Robert R. Nathan Associates, Inc., An Inventory of
 
Policies Affecting Agriculture in El Salvador (draft),
 
August 1984.
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Alternative for Resolving the Agrarian Debt
 
Problem and Related Nonfinancial Measures
 

Three basic strategy alternatives have been identified
 

for resolving the agrarian debt problem. Although each has
 

a number of possible variants which are discussed in the
 

main body of the report, they may be simply identified as
 

follows:
 

Writedown or writeoff of the agrarian debt
 
with GOES assumption of compensation obliga
tions, possibly with the help of
 
concessionary external resources.
 

Debt restructuring with expanded grace
 
period/extended amortization period and/or
 
reduced interest rates.
 

Restructuring the agrarian debt in accordance
 
with repayment capacity of cooperatives, with
 
periodic reviews.
 

The following briefly lists the main features, advan

tages, and disadvantages of each strategy.
 

1. Writedown or Writeoff
 

Main Features
 

. GOES declares "forgiveness."
 

. GOES finances compensation.
 

Advantage
 

Provides cooperatives with a "new start"
 
from a much improved financial position.
 

Disadvantages
 

. Contrary to Decree 850, Article 2
 
(November 9, 1981), which prescribes the
 
legal equivalence of the agrarian debt
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and compensation, and defines the
 
debtors as those having received land
 
and other assets under the agrarian
 
reform.
 

Cost would clearly exceed the present
 
financial capacity of the GOES.
 

2. Comprehensive Restructuring
 

Main features
 

Comprehensive refinancing of the
 
agrarian debt on explicitly

concessionary terms, e.g., extended
 
grace period; 1 percent interest rate
 
(retroactive); up to 50 year amor
tization term.
 

Advantages
 

Simple, easily understood, and easy to
 
administer.
 

Would give assurance of certainty,
 
continuity, and stability.
 
Can be accomplished without legislative
 

amendment or initiative.
 

Disadvantages
 

Would favor "rich" coops more than

"poor" coops (can be mitigated through
 
differential restructuring conditions
 
for different classes of cooperatives).
 

GOES incremental financing burden would
 
be similar to that of a writedown or
 
writeoff, especially during an extended
 
grace period.
 

3. Planned Periodic Restructuring
 

Main Features
 

Periodic, perhaps five-yearly, eval
uation of cooperatives repayment capaci
ty, with an explicit mechanism for
 
restructuring agrarian debt as required.
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Advantages
 

Provides flexibility in both initial
 
debt restructuring and over time.
 

Tailored to specific circ,.nstances of
 
individual cooperatives.
 

Disadvantages
 

Requires periodic monitoring and eval
uation of cooperative development with
 
need for competent administrative staff.
 

Could reduce incentives for cooperatives
 
to improve profits of the collective
 
portion of the enterprise.
 

Complementary measures aimed at improving cooperative
 
productivity and profits are also urgently needed if the
 
long-term benefits of agrarian debt relief are to be re

alized. These include measures related to:
 

The elimination of restricted accounts.
 

Complementary financing at commercial terms.
 

Cooperative specialization in agricultural
 
support services (marketing, machinery
 
service, processing, etc.).
 

The need to clarify the individual rights and
 
liabilities of cooperative members.
 

Land-use and the identification of economies
 
and diseconomies of scale, with appropriate
 
division between the holdings of individual
 
members and collective production areas.
 

Improving cooperative management for produc
tion and finance.
 

Improving public sector support systems for
 
the cooperatives (technical assistance,
 
infrastructure, social services, credit
 
insurance, etc.).
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I. THE STUDY
 

Background
 

In recent years, El Salvador has faced a very difficult
 
economic situation, characterized by worldwide recession,
 

loss of markets for its products, high interest rates, and
 

falling prices of export products. In the social aspect,
 

the design and implementation of a comprehensive program of
 

agrarian reform has been an outstanding development.
 

Internal conflict and adverse weather have aggravated
 

the already critical situation in the country's agricultural
 

sector. Considering their importance for the economic and
 
social structure of the country, special emphasis must be
 
given to the cooperatives established during the evolution
 

of Phase I of the agrarian reform process initiated in
1
 
1980. Among the difficulties encountered by the coopera

tives in becoming economically viable enterprises is the
 

1. The cooperatives cover approximately 222.000 ha. This
 
represents nearly 10 percent of the total area and 20
 
percent of the agricultural land in El Salvador. During the
 
agricultural year 1983-84, they produced 39.7 percent and
 
29.6 percent of the country's total production of cotton
 
and sugar cane, respectively. In basic grains (corn and
 
rice) their production represented 5.9 percent and 7.5
 
percent of the total, respectively.
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payment structure of the agrarian debt. The debt has
 

increased to a point where it endangers the economic viabil

ity of the cooperatives.
 

An in-depth analysis of the existing problem and the
 

identification of solutions are topics of special interest
 

to the Government of El Salvador. For this reason, AID
 
decided to contract the consulting firm of Robert R. Nathan
 

Associates, Inc. (RRNA).
 

Objectives
 

The objectives of our study were to:
 

Estimate the agrarian debt assigned to the
 
cooperatives in payment of the value of land
 
and other assets received by them during
 
Phase I of the agrarian reform.
 

Determine if the agrarian debt, as defined by
 
ISTA, is consistent with the productive
 
potential and the repayment capacity of the
 
cooperatives.
 

Analyze the nature of the emergency credits
 
given in 1980 to enable the cooperatives to
 
begin functioning.
 

Determine the origin, amount, utilization,
 
and amortization of credits given to finance
 
the agricultural cycles beginning in 1980.
 

Estimate the loans received for investments
 
in equipment and infrastructure, the payments
 
made, and the past due amounts.
 

Determine if the present debt can paid by the
 
cooperatives without risking their financial
 
stability and managerial development.
 

Present alternative solutions to the global
 
problem of the agrarian debt.
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Evaluate the different proposals, particu
larly in relation to:
 

Evolution of the cooperatives as
 
self-financing entities;
 

Macroeconomic variables of the country
 
(monetary and fiscal policies); and
 

Financial stability of the institutions
 
most directly concerned with the
 
agrarian reform (ISTA-BFA).
 

Composition of the Study Team
 

To carry out the study, RRNA formed a study team with
 

the following specialists:
 

Name Area of Specialization
 

Dr. Diego Londono R. Agricultural Economist, Director of
 
the team
 

Dr. M. Haris Jafri Macroeconomist
 

Dr. John Strassma Agricultural Economist, Advisor
 

Mr. Maurice McLinn Appraisal
 

Mr. Theodore Cook Agricultural Credit
 

Mr. Phillip Rourk Economist
 

During the field trips, the study team received the
 
full-time collaboration of four technicians from ISTA.
 

Methodology
 

The study was conducted in the following four phases:
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Phase 1: Collection, Systematization
 
and Analysis of Available Secondary
 
Information
 

Through visits to the institutions involved in Phase I
 
of the agrarian reform and the review of available documents
 
and statistics, the necessary information was compiled in
 

order to:
 

Evaluate the methodology utilized by ISTA in
 
the appraisal of the properties that were
 
expropriated or required through sale.
 

Analyze the criteria to establish the amount
 
of the agrarian debt of each cooperative and
 
to determine the corresponding rate of
 
interest.
 

Determine the progress in the acquisition and
 

assignment of the properties:
 

* 	 Acquisition approved by ISTA;
 

* 	 Acquisition not yet approved;
 

Properties that have been paid for
 
(number and value);
 

Properties that have not yet been paid
 
for (number and value);
 

Properties assigned by the Board of
 
Directors (number and value);
 

o 	 Properties paid for but not yet assigned
 
(number and value);
 

o 	 Properties that have been assigned with
 
title deeds to the cooperatives (number
 
and value);
 

Properties assigned to the cooperatives
 
but without title deeds (number and
 
value);
 

Properties with claims yet to be
 
resolved (number and value);
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Proposed timetable to complete the legal
 
process of Phase 1.
 

Determine the number of affected properties
 
and the number of cooperatives of productive
 
units that were formed.
 

Characterize each cooperative or productive
 
unit on the basis of the following:
 

Geographical location;
 

* 	 Area;
 

Number of members;
 

Value of the agrarian debt assigned by
 
ISTA;
 

1980 emergency credits (Cartera
 
BFA/ISTA);
 

Credits for production starting 1980;
 
and
 

Credits for equipment and infrastructure
 
starting 1980.
 

Phase 2: Detailed Analysis of a
 
Sample of 37 Cooperatives
 

Of the total number of cooperatives in Phase 1, 37 were
 

chosen to undertake a study of each of them with regard to:
 

Land use, production and productivity
 
beginning in 1980.
 

Estimates of the amount of the agrarian debt
 
in return for the goods received (land,
 
cattle, equipment, improvements):
 

According to tax returns for 1976-77;
 

* 	 Appraisals performed by ISTA;
 



1-6.
 

.	 Value agreed upon with owners;
 

.	 Amount of the debt assigned by ISTA to
 
each cooperative;
 

• 	 Identification of cases where the amount
 
assigned by ISTA has not been accepted
 
by the owners or by the cooperatives.
 
Solutions to complaints presented;
 

• 	 Amortizations of the debt assigned by
 
ISTA;
 

• 	 Past due installments and related
 
interest charges; and
 

• 	 Amount of the debt as of June 1984
 
according to the amount established by
 
ISTA.
 

1980 	emergency credits:
 

* 	 Amounts assigned to each cooperative and
 
the terms.
 

• 	 Interest;
 

* 	 Amortization payments;
 

* 	 Past due installments;
 

* 	 Balance lue as of June 30, 1984; and
 

* 	 Use of the funds assigned to
 
cooperatives.
 

Credits for production beginning 1980:
 

* 	 Amount granted per cooperative (sources
 

of financing);
 

* 	 Terms and interest;
 

• 	 Payments made;
 

• 	 Past due installments;
 

* 	 Balances outstanding as of June 30,
 
1984; and
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Use of the credits.
 

Credits for equipment and infrastructure from
 
1980 on.
 

. Amount granted per cooperative (sources
 

of financing);
 

• Terms and interest;
 

* Payments made;
 

* Past due installments;
 

* Balances as of June 30, 1984; and
 

• Use of the funds.
 

Determination of the total amount of the
 
present debt of the cooperative.
 

The results of the analysis are presented in Chapter
 

VI.
 

Phase 3: Case Studies of 14 Cooperatives
 

To complement the analysis of the secondary information
 
available, detailed "case studies" conducted in the
were 


field for 14 cooperatives chosen from the sample group.
 

The study team visited 14 cooperatives and it obtained
 
information from each of them aYout the following aspects:
 

General information about the cooperative:
 
name, location, organization;
 

Area and land use: total area, size of plots
 
of individual members, main crops indion 

vidual plots, credit received for production
 
on individual plots, crops on collective area
 

V. 
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(beginning 1980), area under other uses,
 
potential use of the land, availability of
 
irrigation, technology, livestock production
 
(since 1980), agricultural and livestock
 
technology, and production plans for the next
 
four years.
 

Availability and use of labor: number of
 
families of members, population dynamics,

"accommodation capacity" 
 (present and
 
potential), types of employment, utilization
 
of labor per month, education.
 

Financial aspects. Assets: land and
 
improvements, animals, crops, cash in hand
 
and at banks, and accounts receivable.
 
Liabilities: agrarian debt, 1980 emergency
 
credits, outstanding balances of credits for
 
production, equipment and infrastructure.
 
Balance sheet as of June 30, 1984. Income
 
and expenditure for the cooperative for
 
1980-84 and for a typical family of a member
 
of the cooperative for 1983.-84.
 
Administration: accounting system, decision
 
making process. Services from the state to
 
the cooperative and from the cooperative to
 
its members.
 

The results are presented in Chapter VII.
 

Phase 4: Presentation and Evaluation
 
of Policy Alternatives to Alleviate
 
the Debt Problem
 

Based on the analysis, various financial strategies and
 
complementary measures, designed to remove the obstacles
 
that prevent the cooperatives from becoming economically and
 

socially viable enterprises, were studied.
 

The different alternatives were analyzed to determine
 
their viability, from a practical point of view, in terms of
 
their impact on the financial situation of the cooperatives
 

and of the institutions responsible for or concerned with
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the agrarian reform process (ISTA, BFA). The repercussions
 
on 
the monetary and fiscal policy of the government as well
 

as the legal complications were also taken into account.
 

Timetable
 

The study was conducted between July I and September
 
11, 1984, according to the following schedule for each
 

member of the group:
 

In San Salvador 

Diego Londono R. July 1 - July 28, 1984 
August 31 - September 10, 1984 

In Quito
 

August 1 - August 30, 1984 

M. 	Haris Jafri July I - August 24, 1984
 
August 31 - September 11, 1984
 

Maurice Mclinn 	 July 6 - July 28, 1984
 

Theodore Cook 	 July 14 August 8, 1984
-


John Strassma 	 July 6 - July 9, 1984
 
August 31 - September 2, 1984
 

Phillip Rourk 	 August 31 - September 8, 1.984
 

Charts I and 2 show the time table of participation of
 
each member of the team and the execution of the activities
 

related to the four phases of the study.
 



Chart 1. Time-Table of Participation of Members of the Study Team 

July August Sept. 

Name 1-7 8-15 16-22 23-29 30-31 1-5 6-12 13-29 20-24 25-31 1-11 

Diego Londono 

Haris Jafri 

Maurice Mclinn 

Theodore Cook 
I 

John Strassma 

Philip Rourk 



Chart 2. Time-Table of Execution of Activities Corresponding to 
Each of the Four Phases of the Study 

Activity 2-8 9-15 

July 

16-22 23-29 30-31 1-5 6-12 

August 

13-19 20-24 25-31 

Sept. 

1-11 

Visits to institutions 
Collection of information 
Sistematization 
Analysis of information 

Design sample of cooperatives 

Analysis of information 

Selection of case studies 
Collection of information in 

the field 
Analysis of information 

Presentation and evaluation 
of alternatives 

Prepare first draft 
Discussion first draft 
Submit first draft 



II. 	 AGRARIAN REFORM PROCESS IN EL SALVADOR:
 
A SUMMARY
 

Agrarian Reform Before 1980
 

There has long been a general awareness, within and
 

outside the country, of the need for land reform in El
 
Salvador because of the skewed distribution of land and the
 
resulting political, economic, and social problems. Agrarian
 

discontent in El Salvador is not a recent phenomenon. There
 

was a peasant uprising in 1932 which was quickly and ruth

lessly suppressed. In the aftermath, an agrarian reform
 

agency was set up in 1932, and it proceeded with a gradual
 
program of acquiring properties and distributing them to the
 
small farmers and landless peasants. Over the years, the
 

agency underwent 	several changes in name, organizational
 
structure, and operational methods. Between 1932 and 1975,
 

these various agencies acquired and distributed 67,711
 
hectares of land, 80 percent of which was adjudicated to
 

10,700 beneficiary families (average of six persons per
 

family).
 

On June 6, 1975, the present agrarian reform organiza

tion, the Salvadoran Institute of Agrarian Transformation
 

(ISTA) was established. The ISTA Law ("Ley de ISTA")
 

envisages a more comprehensive role for ISTA and with
 

Ai
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broader powtars than its predecessors. The general object

ives of ISTA are to improve the social and economic condi

tions of the small farmer and landless laborers, and to
 
increase agricultural production and productivity, through
 

the provision of land, as well as technical, managerial, and
 

financial assistance. To achieve these objectives, ISTA is
 

empowered to acquire properties after appraising them and
 

determining a fair price, to establish cooperatives, to set
 

guidelines for their management, to supervise their function

ing, and to replace an established cooperative by another in
 

case of improper management. In the initial period, ISTA
 

implemented a modest program of acquisition of properties
 

through voluntary sales, acquiring nearly 14,250 hectares
 

and distributing some 7,500 hectares to 14,563 beneficiaries
 

during the period 1975-79.
 

The 1980 Agrarian Reform
 

The present agrarian reform program was initiated in
 

1980. It was structured to deal with three distinct phases:
 

Phase I. Farms whose owners had 500 hectares
 
or more of property in the country, since
 
many owners had more than one farm.
 

Phase II. Farms whose owners had a total of
 
between 100 and 500 hectares of property in
 
the country.
 

Phase III. Tenants or sharecroppers, farming
 
not more than 7 hectares, regardless of the
 
area owned by the landlord.
 

The basic law governing Phase I and Phase II reform,
 

which depends on the size of property, is contained in
 

Decrees 153 and 154 issued on March 5, 1980. Decree 207,
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issued on April 28, 1980, governs the reform process under
 
Phase III, which depends on the nature of land tenure.
 

The implementation of Phase I was initiated on March 6,
 
1980 and the acquisition of properties was largely completed
 

within the year. The implementation of Phase II, by way of
 
compulsory acquisition of properties, has not yet begun,
 

although ISTA has, since 1980, been acquiring properties
 

between 100 and 500 hectares through voluntary sales. The
 
implementation of Phase III, through the grant of titles to
 

tenants or sharecroppers of land up to 7 hectares, is in
 

process.
 

Since this study is concerned with the agrarian debt of
 

the Phase I agrarian reform cooperatives, only Phase I
 
reform is discussed in this chapter and in subsequent ones.
 

The basic law of Phase I agrarian reform (Decrees 153
 

and 154) provides for the expropriation of properties having
 

500 or more hectares, and contains provisions for payment of
 
compensation. Owners were allowed to keep for their own use
 

100 to 150 hectares (called "reserve rights"); depending on
 

the productivity of the land. Expropriated owners were to
 
be compensated partly in cash and partly in bonds.
 

Details about the implementation of Phase I, including
 

the modalities of the payment of compensation, are contained
 

in Chapter III. The problems of appraisal of properties by
 
ISTA are discussed in Chapter IV. Some legal aspects are
 

treated in Annex 3.
 

ISTA has played a crucial role in the Phase I reform as
 

the implementing agency. Its functions have included land
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acquisition; land adjudication; property appraisal and
 

determination of compensation; establishment of coopera

tives; co-management with cooperatives until they become
 

organized and capable of self-management; provision of
 
"start-up" funds to the cooperatives in the initial period
 

("Cartera BFA-ISTA," Chapter V); coordination of inputs and
 

technical assistance provided by other government agencies.
 

Other official institutions have also played important
 

roles in the Phase I reform process. The BCR (Banco Central
 

de Reserva), as the lender of last resort, has underwritten
 

the financing of the land reform process through the grant
 

of special rediscount facilities. The BFA (Agricultural
 

Development Bank) has been the chief lender to the Phase I
 

cooperatives and has also provided technical assistance.
 

PERA (Planning and Evaluation of Agrarian Reform), a unit of
 

MAG (Ministry of Agriculture), has made periodic studies of
 

the progress of agrarian reform. DIECRA (Integral Develop

ment of Agrarian Reform Cooperatives) has made indepth
 

studies of the productive potential and debt service capacity
 

of 57 cooperatives. CENTA (National Agricultural Extension
 

Service) and CENCAP (National Agricultural Training Center),
 

units of MAG, have provided technical assistance and techni

cal and administrative training to the cooperatives.
 

Finally, mention must be made of the financial, techni

cal, and administrative assistance provided by the U.S.
 

Agency for International Development (USAID, El Salvado.) to
 

the Salvadoran official agencies concerned with the agrarian
 

reform process.
 



III. THE IMPLEMENTATION OF PHASE I
 

Basic Data
 

The compilation of reliable and up-to-date information
 

has proven to be particularly difficult for several reasons,
 
such as the chaotic situation immediately following the
 

promulgation of the agrarian reform decrees of March 1980,
 
the continuing and complex nature of the reform process, and
 

the level of internal conflict in certain parts of the
 

country.
 

The basic data, consisting of the number of properties
 

affected (through expropriation or sale), number of coopera

tives (or other productive units) established, and the area,
 

membership and type of production for each cooperative, are
 
presented in Table 1.and Annex Tables 1-1 and 1-2.
 

Several statistical problems make ii: difficult to
 

arrive at a definitive set of figures.
 

Number of Properties
 

The most complex problem is what should be defined
 

as property. There may be several co-owners; subdivisions
 

(dismemberment) may have taken place, the property may
 



Table 1. Consolidated Number of Cooperatives and Properties
 
of the Reform and Traditional Sectors as of June 30, 1984
 

Total
 
number of

properties Payments effected to ex-owners
 

Total of Total of 
 for assets other than land

Cooperatives in the Number of tradi- number of 
 Number of tradi

reform sector cooperatives tional Properties properties properties ticnal Installa
organized in and without of of tradi- and 
 Machinery tions
In traditional reform cooper- reform tional reform Live- and and
Department function Disorganized Total sector sectors 
 erative sector sector sectors stock equipment other Utilities
 

Abuachapan 26 - 26 2 28 1 33 5 38 -..
 

Sonsonate 37 - 37 1 38  58 4 62 1 
 - 1 1 
Santa Ana 22 1 23 3 26  30 5 35 -..
 

San Salvador 12 - 12  12 - 22 2 
 24 -..
 

Chalatenango 9 - 9 
 1 9 - 10 6 16 -.. H
H

Cuscatlan 2 1 3 - 3 - 6 1 7 -.. H 

Cabanas 1 - 1 - 1 1 2 1 3 - -. 
La Libertad 55 - 55 7 57 - 79 16 95 - - 1 -
La Paz 38 5 43 - 43 - 61 2 63 1 
 1 - -
San Vicente 16 9 25 - 25 1 32 13 45  -


Usulutan 34 8 42 2 42 1 75 
 21 96 2 1  -
San Miguel 16 3 19 4 27 - 29 22 51 - -

Morazan 2 - 2 - 2 - 2 
 2 4 ....
 
La Union 17 - 17 - 17 1 31 8 
 39 - - -

Total 287 27 314 20 334 5 
 470 582 4
1 12 a 2 2 1 

a. 48 properties transferred and/or in process of transfer to FINATA.
 
Source: ISTA.
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consist of different lots (portions) in different places, or
 
the property may include land as well as agro-industrial
 

installations (beneficio, ingenio), 
etc. The ISTA Board of
 
Directors (Junta Directiva) may have taken several separate
 

decisions (Actas) on the acquisition of one property because
 
of the factors mentioned above. Because of special factors
 
in some cases, the ISTA Board may also have taken separate
 
decisions on the agricultural and livestock products of a
 
property as well as movable goods, especially where several
 
co-owners were involved. In these circumstances, due
 
consideration could not be given to a consistent recording
 

of these separate decisions.
 

Many of these decisions have been changed or are itill
 
being reviewed, because of technical or legal factors or
 

because of claims by ex-owners.
 

The agrarian reform pi.ocess is continuing. Several
 
proposals for sale by owners are under consideration by
 
ISTA. A gradual agrarian reform process was being
 
implemented by ISTA before March 1980. Hence, it has been
 

necessary to separate the properties affected by the Phase I
 
reform of March 1980 ("Sector reformado") from those
 

acquired by ISTA earlier ("Sector tradicional").
 

The existence of internal conflict in some regions
 
("zona conflictiva") is an additional element of uncertainty
 

with respect to the figures.
 

The number of properties in Table 1 and Annex Table 1-1
 
is based on de facto acquisition by ISTA. The legal
 

formalities (particularly the approval and payment of
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compensation -- "Compensation to the Ex-Owners" below) have
 
been completed in most, but not all, cases.
 

Number of Cooperatives (or
 
Other Productive units) vs.
 
Number of Properties
 

The factors mentioned above partly explain the problems
 

in determining the number of cooperatives. The major
 
problem is that there is no one-to-one correspondence
 
between the number of properties and the number of coopera
tives (or "unidades productivas"). In many cases, a cooper
ative may include several properties or portions of several
 
properties. In a few cases, the con-Terse may happen;
 

namely, one property (alone or with portions of other
 
properties) may give rise to several cooperatives. Some

times the components of one property may be adjudicated in
 
different ways; for example, adjudications of land and some
 
other assets to a cooperative, of an "ingenio" to INAZUCAR,
 

and of forest land to ISREN. One thing is certain: the net
 
result of all these changes is that the number of coopera

tives is substantially less than the number of properties.
 
Not much information is available regarding a few coopera

tives in "zona conflictiva."
 

As with the properties, the number of cooperatives in
 
Table 1 and Annex Tables 1-1 and 1-2 is based on the de
 

facto recognition by ISTA of their existence. The 
legal
 
formalities have not yet been completed in most of the cases
 

(see below).
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Area of Properties
 
and Cooperatives
 

In the case of both properties and cooperatives, the
 
determination of the definitive figures for 
the area has
 
proved to be difficult. The reasons are:
 

Subdivision or dismemberment;
 

Location of portions of the same property in
 
different places;
 

Differences between the land records 
(Oficina
 
de Registro) and the cadastral surveys

conducted by the Instituto Geografico Nacional
 
(IGN);
 

Uncertainty surrounding the "reserve rights"
 
of the ex-owners (delay in making the claim,

disputes between ISTA and ex-owners,
 
surrender after making the claim);
 

areas taken over 
by the state under eminent
 
domain for airports, highways, recreation
 
areas, forest land, etc.
 

Membership of Cooperatives
 

In some cases, the cooperatives have expressed their
 
disagreement with the number of members stated in ISTA
 
records. Another problem has been the frequent changes in
 
the number of members of cooperatives in the "zona conflic
tiva," depending on the intensity of the conflict.
 

Type of Production
 
of Cooperatives
 

It has not been possible to keep track of changes in
 
production patterns of cooperatives in the "zona conflic

tiva."
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The above comments on the statistical material make it
 

clear that the figures, whose compilation has involved a
 

great deal of effort and which represent the best estimate
 

as of June 30, 1984, have to be treated as preliminary. The
 

following is a summary of these tables.
 

A. The number of properties acquired by ISTA (through
 

expropriation or sale) in the Phase I reform of March 1980
 
("sector reformado") is 470. In addition, ISTA has acquired
 

112 properties under the pre-1980 land reform ("sector
 

tradicional"), of which 17 have been transferred to FINATA
 

and 31 are in the process of being transferred to FINATA,
 

leaving a balance of 64 properties under control of ISTA.
 

B. The number of cooperatives of the "sector refor

mado" is 314. In addition, 20 cooperatives are in the
 
"sector tradicional."
 

C. The total area of the cooperatives is 222,100
 

hectares.
 

D. The number of cooperative members is 31,359. Based
 

on the estimate of six persons per family, the total number
 

of direct beneficiaries is 188,154. The actual number of
 
beneficiaries of Phase I reform is much larger (see
 

"Importance of Sector Reformado" below).
 

E. The cooperatives have a diversified range of
 

economic activity, as shown under "Type of production" in
 

Annex Table 1-2.
 

By June 30, 1984, 56 cooperatives had been formally
 

established with the execution of the final legal document,
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"lescritura" (see Annex Table 1-3). 
 The process of assign
ment of properties by ISTA to the cooperatives is time-con

suming, for the following reasons:
 

The major reason for the delay is the
 
determination of the amount of compensation
 
to the ex-owners.
 

Once the amount of compensation is approved
 
by the ISTA Board, there are further delays

before the repayment schedule for agrarian
 
debt of the cooperatives is determined,
 
because this is often the subject of
 
protracted negotiations between ISTA and the
 
cooperative.
 

Even after approval by the ISTA Board of the
 
repayment plan for the agrarian debt, the
 
process of assignment to the cooperatives has
 
to go through several administrative and 
legal stages before the "escritura" is 
executed. 

There are 36 cooperatives in the "zona conflictiva," as
 
presented in Annex Table 
1-4, which have either been
 
abandoned or are working in a desultory fashion. 
 These
 
cooperatives are included in the total number of coopera

tives in Table 1 and Annex Tables 1-1 and 1-2.
 

Compensation to the Co-owners
 

The determination of compen3ation for the properties
 

expropriated or acquired through sale, since the agrarian
 
reform was initiated in March 1980, has presented some very
 

difficult problems.
 

As provided in the agrarian reform decrees of March
 

1980, the starting point is the average of the land values
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of the 1976 and 1977 tax declarations made by the then
 
owners. AL that time, a tax holiday on capital gains had
 
been declared to permit landowners to update declared values
 
without penalty. This average declared value of land is
 
taken as the value of land, as prescribed by law, in the
 
ISTA appraisal (see Chapter IV). This holds true for cases
 
of expropriation as well as of acquisition through sale, but
 
would not, of course, hold true in the case of properties
 
acquired by the owner after 1977. The average value of land
 
in the 1976-77 declarations is adjusted, where necessary,
 
for changes in the land area because of dismemberment,
 
reserve rights, differences between the area shown in land
 
records of the Oficina de Registro and that contained in the
 
cadastral surveys of the IGN, etc.
 

The property value consists of many components. It is
 
the sum of the value of land plus the values of other major
 
components such as since
improvements 1977, infrastructure,
 
permanent crops, cattle, machinery and equipment, agro
industrial installations (beneficio, ingenio), inventory in
 
warehouse, and standing (annual) crops. While many tax
 
declarations for 
1976-77 contain the owner's valuation of
 
some of these components, ISTA is not legally bound to
 
accept them. As a first step, ISTA takes 
an inventory, at
 
the time of expropriation or at an appropriate time in cases
 
of acquisition through sale, of all 
the assets included in
 
the property. 
The next step is for ISTA to conduct its own
 
appraisal and to determine the amount of compensation. If
 
the ex-owner is not in agreement with the appraisal and the
 
compensation, 
he files a claim for higher valuation,
 
supported by documentation, and requests reconsideration by
 
ISTA. Often, the reconsideration by ISTA has resulted in
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partial or total acceptance of the claim (this aspect is
 
discussed at some length in Chapter IV and Annex 2).
 

After the final decision on the amount of compensation,
 

ISTA has to decide on the form of compensation (in cash or
 

in bonds of different denominations). While Decree 220 of
 
May 9, 1980 explicitly links the form of compensation, 

partly in cash and partly in bonds, to the nature of the 

assets included in the property, there is much room for 
interpretation and discretion. There again, the owner may
 

file a claim, supported by documentation, requesting a
 
change in the form of compensation. This would lead to
 

further ISTA reconsideration and eventually to a final
 

decision.
 

The procedure described above applies to cases of
 

expropriation as well as acquisition through sale. These
 

sales may or may not be purely voluntary in fact. In
 
1980r ISTA expropriated some properties of less than 500
 

hectares, even though legally they were not subject to
 

expropriation (see Cl.dpter II). The same procedures as in
 

the case of expropriation were followed in such cases, and
 
the property was acquired by ISTA in the legal form of 
a
 

sale-purchase transaction ("Compra-Venta") . On the other 

hand, there have been cases of genuinely voluntary sales to 
ISTA, where the owner has offered the property for a price 
and negotiations have finally led to a mutually agreed-upon 

price. In cases of ISTA acquisition through sale, the
 
payment of compensation is in the same form as in the case
 

of expropriation.
 

The major part of the compensation is paid in bonds.
 

Decree 220 authorized ISTA to issue Agrarian Reform Bonds,
 

for a total of 01,600 million, of the following categories:
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Seiies A Preferred, 5 years, 7 percent; Series A, 20 years,
 

6 percent; Series B, 25 years, 6 percent; Series C, 30
 
years, 6 percent. On August 13, 1981, ISTA was authorized
 
by the Ministry of Finance ("Acuerdo" No. 772) to issue the
 
first installment of Agrarian Reform Bonds for a total of
 
0610 million as follows: Series A Preferred, 061 million;
 
Series A, 0422 million; Series B, 033 million; and Series C,
 
096 million. Some of these compensation bonds were
 
transferred by the ex-owners to financial institutions to
 
settle outstanding obligations. In view of the low rate of
 
interest on these bonds, ISTA was authorized by Decree 850
 
of November 9, 1981 to issue 20-year Agrarian Bonds of
 
Financial Compensation at 12 percent interest up to a total
 
of 0200 million, to replace the Agrarian Reform Bonds in the
 
hands of financial institutions.
 

The statistics on compensation are presented in a
 
summary form in Table 2, and details, by cooperative, are
 

shown in Annex Table 1-5.
 

By the end of June 1984 (Item A of Table 2), a total of
 
0398.4 million (023.3 million in cash and the rest in bonds
 
of various denominations) had been paid out to 254 properties
 
(excluding two properties for which the compensation of
 
11.6 million was paid in November 1981, but was annulled in
 

May 1984 for alleged fraud). These totals do not include
 

013.7 million of compensation in cash that could not be paid
 
because of lack of funds. The compensation approved but not
 
paid as of June 1984 (Item B of Table 2) amounts to 0209.8
 
million for 126 properties, 031.0 million in cash and the
 
rest in bonds of various denominations. These last two
 
figures include 013.7 million of compensation in cash that
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could not be paid by June 1984 (see Item A, Table 2) for
 
lack of funds. As for the compensation for the remaining 90
 
properties, an estimated amount of 091.9 million, 05.6
 

million in cash and the rest in bonds of various
 

denominations, is expected to be paid during 1985. By the
 

end of 1985, the total compensation for 470 properties is
 

expected to reach 0700 million, of which 060 million would
 

be in cash.
 

On the basis of Table 2, a time profile has been
 

established (see Table 3), of cash outlays for payment of
 

compensation obligations by accounting for all the cash
 

payments that would have to be made until 2015, when the
 
last of the bonds would be redeemed. Calculations have been
 

made, as explained in the table itself, for (a) payments of
 
compensation in cash, (b) interest payments on the
 
outstanding bonds, and (c) redemption of the bonds at
 
maturity. Actual figures have been used for the period
 

through June 1984 and estimates thereafter. During the
 

period 1981-84, payments of compensation in cash accounted
 

for a third of total payments, but thereafter, as may be
 
expected, interest payments would account for most of the
 
outlays until the year 2001 when the 20-year bonds begin to
 
be redeemed. The annual average pay.ent would be 035-40
 

million until the year 2000, except during the period
 

1986-90, when the five-year bonds are being redeemed. The
 

peak payments would occur during the period 2001-05 when the
 
large amount of 20-year bonds are being redeemed, with the
 

annual averages falling sharply thereafter.
 



Table 2. Total Compensation Paid, Approved, and Estimated,
 
as of June 30, 1984
 

(in Colones)
 

Bonds 

Series A 
Number of Preferred Series A Series B Series C
 
properties Cash (5 yrs., 7%) (20 yrs., 6%) (25 yrs., 6%) 
 (30 yrs., 6%) Total
 

A. Compensation paid through June 1984
 

1981a 13,351,680 12,598,100 105,807,400 7,262,900 8,520,500 147,540,580

1982 2,012,409 5,099,400 37,417,300 1,411,600 1,157,800 47,098,509

1983 7,473,545 7,776,800 76,248,800 4,636,700 11,582,200 107,718,045

1984 495,127 11,994,200 77,198,800 
 926,300 5,389,400 96,003,827 
(Jan.-
June) 254 23,33 2 ,76 1b 37,468,500 296,672,300 14,237,500 26,649,900 398,360,961b 

B. Compensation approved but not paid as of June 1984
 

June 1984 126 31,034,196c 18,395,100 145,423,500 7,132,100 7,794,000 209,778,896c
 

C. Subtotal (A+B): Compensation paid plus compensation approved
 
but not paid as of June 1984
 

June 1984 380 54,366,957 55,863,600 442,095,800 21,369,600 34,443,900 608,139,857
 

D. Estimated compensation for the remaining properties
 

1984-85 90 5,633,043 8,136,400 69,904,200 3,630,400 4,556,100 91,860,143
 

E. Total (C+D): Compensation paid plus compensation approved but not paid
 
as of June 1984 plus estimated compensation for the remaining properties
 

1981-85 470 60,000,000 64,000,000 512,000,000 25,000,000 39,000,000 700,000,000
 

a. Excludes compensation paid in November 1981, but annulled in May 1984 for alleged

fraud, to two properties: Hacienda Las Ceibas and Hacienda Casamota, La Pezota y El
 
Valle, amounting to 11,649,410 (Cash, 014,210; A pref. 042,700; A, 11,592,500).


b. The amount of 013,728,592 of compensation in cash, not yet paid because of lack of
 
funds, is not included in these totals.
 
c. The unpaid compensation in cash of 013,728,592 from Item A has been added 
to these
 

totals.
 
Source: ISTA.
 



Table 3. Time Profile of Cash Outlays for Payment
 
of Compensation Obligations, as of June 1984
 

(in millicns of Colones)
 

1981-84 1985 1986-90 1991-2000 2001-05 2006-10 2011-15 Total
 

A. 	Cash outlays to end of 1984 153.7 
 153.7
 
1. 	Compensation paid in cash thru
 

May 1984 23.3 
 23.3
 
2. 	Compensation in cash, approved,
 

not yet paid 31.0 
 31.0
 
3. 	Interest payment made thru May 1984 53.3 
 53.3
 
4. 	Overdue interest as of May 1984,


not yet paid 	 23.2 
 23.2
 
5. 	Interest payments for 1984, 7% on
 

037.5 million of 5-year bonds 	 2.6 
 2.6 	H 
6. 	Interest payments for 1984, 6% on
 

e337.6 million of 20, 25, and 
 H
30-year bonds 	 20.3 20.3 I 

B. 	Cash outlays in 1985 39.4 
 39.4
 
1. 	 Compensation in cash for the 

remaining propertiesa 	 5.6 5.6 
2. 	 Interest payments for 1985, 7% on 

055.9 million of 5-year bonds 	 3.9 
 3.9
 
3. 	Interest payments for 1985, 6% on
 

0497.9 million of 20, 25, and
 
30-year bonds 29.9 
 29.9
 

C. 	Cash outlays, 36-90 248.0 
 248.0
 
1. 	Redemption of 5-year bonds issued
 

1981-85 
 64.0 
 64.0
 
2. 	Total interest payments on 0700.00
 

million of bonds, 7% on 064 million
 
of 5-year bonds and 6% on 0576 million
 
of 20, 25, and 30-year bonds, declining 184.0 
 184.0
 
from 039 million in 1986 to 034.6
 
million in 1291, as the 5-year bonds
 
are 	redeemed
 

D. 	Cash outlays, 1991-2000 
 346.0 
 346.0
 
1. 	Total interest payments, 6% on 0576
 

million of 20, 25, anda30-year bonds,
 
034.6 million per year 
 346.0 
 346.0
 

(continued)
 



Table 3 continued
 

1981-84 1985 1986-90 1991-2000 2001-05 2006-10 2011-15 Total
 

E. 	Cash outlays, 2001-05 
 608.0 
 608.0
 
1. 	Redemption of 20-year bonds, issued
 

1981-85 
 512.0 
 512.0
 
2. 	Total interest payments, 6% on 0576
 

million of 20, 25, and 30-year bonds,

declining from 034.6 million in 2001 
 96.0 
 96.0
 
to 03.8 million in 2006, as the 20-year
 
bonds are redeemeda
 

F. 	Cash outlays, 2006-10 
 40.3 	 40.3
 
1. 	RedemptIon of 25-year bonds, issued
 

1981-85 
 25.0 	 25.0
 
2. 	Total interest payments, 6% on 064
 

million of 25 and 30-year bonds,

declining from 03.8 million in 2006 
 15.3 	 15.3
 
to 02.3 million ina2011, as the 25-year

bonds are redeened
 

G. 	Cash outlays, 2010-15 
 44.7 44.7 I 
1. 	Redemption of 30-year bonds, issued H1981-85 
 39.0 39.0 I
 
2. 	Total interest payments, 6% on -39
 

million of 30-year bonds, declining

from 02.3 million in 2011 to zero in a 
 5.7 5.7
 
2016, as the 30-year bonds are redeemed
 

TOTAL 
 153.7 39.4 248.0 346.0 
 608.0 40.3 44.7 1,480.1
 
Annual averages 38.4 
 39.4 49.6 34.6 121.6 8.1 8.9 42.3
 

a. Estimated additional compensation for the remaining properties, 091.9 million: cash 05.6

million (6.1% of total); 5-year bonds, 08.1 million (8.8% of total); 20-year bonds, 069.9 million

(76.1% of total); 25-year bonds, 03.6 million (3.9% of total); and 30-year bonds, 04.6 million (5.0%

of total).
 
Source: Derived from Table 2.
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Financial Situation of ISTA
 

As shown in Table 4, ISTA has had substantial operating
 
deficits, before taking into account government subsidies,
 

every year since 1980: 027.3, 22.5, 42.6, and 4.39 million,
 
respectively, in 1980, 1981, 1982, and 1983. After receiving
 

budgetary transfers of 020-22 million each year, ISTA had
 
residual operating deficits of 07.5, 1.8, 21.3, and 21.9
 
million, respectively, in 1980, 1981, 1982, and 1983.
 

However, a note of caution is in order with respect to
 

the interpretation of these financial statements, which
 
contain a mix of cash and accrual basis accounting entries.
 
For example, "financial" receipts include interest earned
 
but not received, and "other" receipts in 1982 include
 
interest earned but not received on the physical assets
 

transferred to the Phase I cooperatives in 1980 and 1981.
 
Similarly, "financial" expenditures include interest accrued
 

but not paid as well as loan operations with the Central
 
Government (not cash flows, but loan accruals and 
loans
 

matured but not paid), and "other expenditures" in 1982
 
include unpaid overdue interest to the co-owners as well as
 
the writing down of some.of ISTA's fixed assets.
 

After making allowance for these accounting transac

tions and adjusting the financial statements to an approxi
mate cash basis, ISTA's operating deficits turn out to be
 
negligible. Essentially, the annual budgetary transfers
 

more or less cover ISTA's administrative expenditures. In
 
addition, in order to finance ISTA's Phase I agrarian reform
 
operations, the Central Government has extended to ISTA
 
short-term loans of 017.4 million (in effect, long-term) and
 
long-term loans of 046.5 million, and another long-term loan
 

of 034 million is programmed for this year.
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Table 4. ISTA Financial Statements, 1980-83
 

(in millions of Colones)
 

1980 1981 1982 1983
 

Receipts 15.1 4.7 
 21.7 17.0
 
Agricultural 3.0 0.5
0.3 0.1
 
Livestock 0.5 0.3
0.4 0.1
 
Industrial 6.6 2.8 - -

Financial 0.4 12.6
0.3 10.8
 
Rental 0.3 0.5
0.5 0.2
 
Other 4.2 7.8
0.4 5.8
 

Expenditures 42.5 27.2 64.3 60.9
 
Agricultural 7.2 2.3 
 0.4 0.3
 
Livestock 1.0 1.2 0.7 0.3
 
Industrial 4.4 0.5 - -

Financial 
 3.2 0.1 37.9 39.0
 
Maintenance 4.0 2.2 0.8 0.7
 
Administrative 22.7 20.9 18.7 20.6
 
Other  5.7 -


Surplus or deficit before
 
budgetary transfer -27.3 -22.5 -42.6 -43.9
 

Budgetary transfer
 
received 19.8 20.7 21.3 22.0
 

Surplus or deficit after
 
budgetary transfer 
 -7.5 -1.8 -21.3 -21.9
 

Financing 
 7.5 1.8 21.3 21.9
 

Change in cash balances
 
(increase -) 
 2.1 -1.8 -13.7 8.4
 

Central Government loans
 
(net) 
 5.4 3.6 35.0 13.5
 

Source: ISTA.
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Until June 1984, only two cooperatives had made inter
est payments of 0.1 million on the agrarian debt. In
 
addition, ISTA has, through the mechanism of "Cuentas
 
Restringidas," received 06.5 million from 48 cooperatives,
 

which has been treated as "Deuda Agraria Cobrada por Antici
pado," to be applied later to amortization and interest
 
payments (Annex Table 1-10). These amounts have 
been
 
transferred to BCR as ISTA's contribution to the interest
 

payments on the bonds.
 

A total of 053.3 million was paid out through June 1984
 
by way of interest on the Agrarian Reform bonds. Neverthe

less, 023.2 million of overdue interest remained unpaid at
 

the end of 1983. The financing of the payment of
 
compensation in cash and of interest payments has largely
 
come from the Central Government, plus the transfer to BCR
 
by ISTA of the small. amounts of amortization and interest
 
payments made by the cooperatives on the agrarian debt.
 

With respect to the Cartera BFA-ISTA, 25 cooperatives
 

had made payments of 05.5 million (04.4 million of principal
 

and V1 million of interest) by the end of 1983 (Annex Table
 
1-12). These amounts were also transferred to BCR for the
 

servicing of ISTA debt to BCR.
 

Importance of the "Sector Reformado"
 

The economic importance of the Phase I agrariar reform
 

cooperatives is shown by the figures for production and area
 
under cultivation of principal crops in Table 5 and Annex
 
Table 1-6. In the case of the principal export crops, the
 
"sector reformado" accounts for a significant share of
 

national output: coffee, 12-14 percent; sugar cane, 33
 



Table 5. Reform and Traditional Sectors: a
 
Area and Production of the Principal Crops
 

in Relation to National Totals
 

Corn-

Coffee Cotton Sugar cane Corn 
 Rice Beans Sorghum sorghum Sesame Sisal
 

1980-81 
Area (Mz.) 
Percent 

28,527.5 
10.73673 

22,479.0 
27.01802 

17,077.0 
39.71395 

18,508.5 
4.93548 

4,416.8 
18.40208 

3,497.0 
4.66266 

2,763.5 
1.61892 

1,082.0 
0.1841 

1,343.5 
7.18449 

4,114.0 
28.17808 

Production (qq.) 
Percent 

434,528.72 
11.77903 

775,263.70 
30.49817 

714,667.62 
31.79525 

60,067.86 
5.76591 

156,395.44 
11.84813 

40,259.47 
4.64621 

40,653.58 
1.33689 

65,147.22 
0.44964 

7,993.77 
3.28199 

82,280.00 
51.31115 

1981-82 
Area (Mz.) 
Percent 

28,323.5 
10.65995 

28,194.5 
37.5926 

17,739.36 
39.15973 

16,536.56 
4.1864708 

6,449.75 
32.57449 

5,375.4 
7.57098 

7,157.0 
2.51939 

1,483.0 
NA 

435.0 
NA 

4,116.0 
28.19178 

Production 
Percent 

(qq.) 402,860.61 
11.67711 

997,124.7 
36.40041 

809,555.29 
35.46851 

678,039.69 
6.23896 

298,740.76 
16.44761 

63,971.65 
7.69056 

84,512.00 
2.86454 

74,685.00 
0.54048 

5,008.00 
NA 

74,088.00 
44.74723 H

H 
1982-83 H 
Area (Mz.) 
Percent 

27,427.8 
10.32284 

23,150.5 
33.1669 

15,558.63 
28.65309 

10,353.15 
3.03611 

3,899.5 
24.37187 

3,215.90 
4.05025 

1,314.00 
0.77294 

294.00 
0.05753 

80.00 
NA 

4,092.25 
28.0291 

IO 

Production (qq.) 525,108.95 779,887.2 928,556.87 344,764.06 155,632.26 43,104.29 23,775.27 9,703.62 129.47 54,701.00 
Percent 

1983-84 
b 

14.0029 32.90621 32.27148 3.83071 20.212 5.19328 0.88056 0.08293 NA 5.1802 

Area (Mz.) 
Percent 

27,122.55 
10.20796 

19,347.00 
36.85192 

18,806.00 
32.20205 

13,739.50 
3.98246 

3,764.75 
20.91527 

NA 
NA 

2,365.00 
1.49683 

16,104.50 
3.20168 

1,243.25 
NA 

2,136.00 
27.82571 

Production 
Percent 

(qq.) 984,874.63 
13.00252 

26,383.5 
39.36574 

972,310.45 
29.56062 

573,086.21 
5.94919 

164,923.64 
17.54506 

NA 
NA 

6,361.14 
2.48813 

639,447.38 
5.19449 

7,874.78 
NA 

36,775.60 
33.81664 

1984-85 
c 

Area (Mz.) 27,122.55 21,864.00 20,307.25 11,780.25 5,355.00 NA 3,556.00 15,3.6T25 1,673.00 4,093.15 
Production (qq.) 542,451.00 983,880.00 1,319,971.05 712,395.00 374,850.00 NA 120,904.00 833,299.00 20,076.00 49,122.00 

Note: NA = No information available. 
a. The data are essentially for the Reform Sector, 

Reform of 1980) is very small. 
b. Includes Central Region preliminary estimates. 

as the Traditional Sector (pre-Agrarian 

c. Estimated. 
d. Not in quintales but in short tons. 
Source: ISTA. 
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percent; and cotton, 35-40 percent. In the case of basic
 
grains, the share of production is not significant except
 
for rice (15-20 percent). As for the production of sub

sidiary crops, mention may be made of cashew nuts and sisal
 
(more than one-third in both cases).
 

Production developments in the reform sector since
 
1980-81 cannot be characterized as dynamic. The strong and
 

broad-based recovery of 1981-82 could not be sustained, and
 
performance has been spotty since. In 1983-84, only sugar
 

cane among the major crops registered an increase in output.
 
This rather discouraging performance may be ascribed largely
 
to the adverse factors affecting the agricultural sector as
 
a whole. In fact, for some items, such as cotton, while the
 
production of cooperatives has declined, their share of the
 

national total has increased. For 1984-85, production is
 
expected to show a large increase for most major crops,
 

particularly sugar cane.
 

Among other indicators of the importance of the Phase I
 
reform sector, mention may be made of the total area and
 
total number of beneficiaries. The total area affected by
 

the Phase I reform is 222,100 hectares (see Chapter III,
 
"Basic Data"), about 14 percent of total farm land (6
 
percent of total land under basic grains and 13 percent of
 

total land devoted to export crops). The number of direct
 
beneficiaries (members of cooperatives and their families)
 

is 188,154, about 7 percent of the rural population. The
 
number of beneficiaries is actually much larger since there
 

are indirect beneficiaries (for example, day laborers hired
 
for about five months during the "busy" season) as well.
 

IVI 



IV. APPRAISAL OF PROPERTIES
 

This chapter consists of (1) the evaluation of the
 

methodology utilized by ISTA and (2) the conclusions of a
 

review of the application of this methodology by ISTA in 57
 

cases. The detailed review of the 57 cases is included in
 

Annex 2.
 

Evaluation of the Methodology Used by
 
ISTA in Appraising the Land
 

To evaluate the methodology used in setting values on
 

the land taken from the previous landowners, it is useful
 

for the land appraisers to know what methodologies are used
 

in the United States to appraise farms.
 

Farm appraisals in the United States are based on a
 

three-way approach:
 

Market Data or comparable properties ap

proach;
 

Capitalization approach; and
 

Summation approach.
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This combination provide a means of arriving at Market
 

Value.
 

Market Data Approach
 

The sales price of the most recent transactions is a
 
sound and acceptable way of arriving at market value. 
 The
 
appraiser should study as many comparable sales as possible.
 
The comparable properties should be as similar as possible
 

to the subject property. The objective is to deduce from
 
the sales data on the comparable property the price the
 
subject property would attract on the market. When the
 
comparable property is dissimilar, adjustments are made in
 
the sales price of the comparable property; adjusting for
 
differences may be accomplished as follows:
 

Sale price Adjustment factor Adjustment value
 

Date of Identification Total Per Build- Per

sale of property acreage Total acre Land ings Locations Time Other acre Total
 

A. $ $ $ $ $ $ $ $ 
B. 
C. 
D. 
E. 
F. 

Market value 
 $ $
 

*Indicate (0) or (=) if no significant difference.
 
*Indicate (*)or (-) adjustment in dollar amounts.
 

The terms and conditions of the sale of comparable
 
properties should represent the sales transactions occurring
 

in the community. Appraisers avoid using family sales,
 
contract sales, forced sales and foreclosures and specula
tive sales. Appraisers will use at least three sales 
in
 

each appraisal.
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Properties should be similar in location, soil and
 

topography, water resources, essential building, proportion
 

of cropland to total, appearance, accessibility, state of
 

cultivation and alternative uses.
 

The Capitalization Approach involves arriving at an
 

accurate estimate of earnings which, capitalized at an
 

appropriate rate of interest, determines the earnings value.
 

The capitalization value is the amount a prudent investor
 

would likely pay for property based on its future earning.
 
This is an important approach. Some techniques for arriving
 

at this rate involve determining the rate of return on
 

comparable properties, obtaining the exact rate of return
 

from the seller of the property. The rate of return is
 

calculated as follows:
 

Net income
 
Capitalization rate
 

Sale price
 

Capitalization of the rental income converts the
 
earnings for the use of land and buildings into an earnings
 

value. The rental income approach must be based on equita

ble rental terms. This value is determined as follows:
 

Net income
 
= Capitalization value 

Capitalization rate
 

Example: Net income = $1,000 

Capitalization rate = 3 percent 

1,000
 
= (33,000 rounded)
 

.03
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The summation approach to value is obtained by adding
 

the value 
of the essential buildings to the value of the
 

land. The building values 
are based on the functional and
 

economic obsolescence as well as physical 
deterioration.
 

This approach is used to check the accuracy of the other two
 

approaches. 
 The land value is without buildings but does
 

include permanent land development. The land value per acre
 

is determined by analyzing the 
sale prices of comparable
 

land. 
 The value of buildings on a farm is determined by an
 

analysis of the replacement costs of essential buildings and
 

their overall attractiveness and functional utility. 
 The
 

appraiser needs to be well-informed on current costs of
 

building construction.
 

The appraiser considers the results of the three
 

approaches 
to value and makes needed adjustments before
 

reaching a final decision 
on the recommended market value.
 

The adjustments to be considered will be 
for unusual lo

cation, economic features not previously recognized and its
 

value as a home not previously recognized. He will give
 

further consideration to the strong and weak points of each
 

approach used. As a general rule, 
the value indicated by
 

the market data approach is the most reliable indicator of
 

value. 
The appraiser will temper his determination of value
 

by the degree of reliance to be placed on the other in

dication of value. 
 He will write a brief statement sum

marizing the reasoning used in the final evaluation. The
 

final value set by the 
appraiser will result principally
 

from judgment, experience and skill in interpreting the
 

facts through the various value approaches. The foregoing
 

methodology conforms 
with the standards recognized by the
 

American Society of Farm Managers and Rural Appraisers and
 

the Farmers Home Administration 
of the United States
 

Department of Agriculture.
 

If1 
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The following is an outline of the methodology followed
 

by ISTA and an evaluation of the methodology. ISTA devel

oped a handbook for appraisers and it provides that the
 

appraised value be based on the average value of land
 

declared in 1976-77 for properties with similar character

istics. The average value determined will represent the
 

value of the class of land predominant in the area. Once
 

this is identified the class will become the base value.
 

Four modification factors are applied to the base value:
 

area, water, irrigation, and access. The area factor is
 

based on the principle that the larger the tract, the lower
 

the price and vice-versa. The water factor is 1.05 in the
 

case of water for domestic use; without water, 1.0; and if
 

sufficient water is available for irrigation, a factor of
 

1.66 is applied. The access factors provide that farms with
 

just a path have a factor of 1.00; as the path improves up
 

to a 4-lane paved road, the factor increases. A combined
 

modification factor (CMF) is developed. When multiplied by
 

the unit values established for the different classes of
 

soil, this provides the modified unit value.
 

This process corresponds to the adjustment factors used
 

in the market data approach of the American Society of Farm
 

Managers and Rural Appraisers. In view of the fact that
 

there were no bonafide, arms-length sales from which to draw
 

comparable sales, this methodology is an acceptables alter

native.
 

The buildings were valued using the following factors:
 

The purpose for which they were built;
 

The true use they were given;
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Materials used in construction;
 

Quality of materials and labor;
 

Quality of construction;
 

Physical condition; and
 

Age of the building.
 

The methodology used to determine a base unit value was
 
the Cost Method, keeping in mind the value of materials and
 
labor for the year the improvement was constructed. The
 
basic unit was the square meter or the cubic meter (m2 
or
 
m3 ) 
and linear meter. 
Also included were the transportation
 

of materials and unforeseen expenses 
as well as planning
 
expenses. The building is 
depreciated on the basis of the
 
year of construction, effective year, probable life, physical
 
additional depreciation and functional depreciation. The
 
prices for materials and labor are for the year the building
 
was constructed; unforeseen expenses are added up to 5
 
percent and not less than 2 percent.
 

The base unit value is multiplied by the size of the
 
(m2
building or m3 ), resulting in the total cost of 

construction. 
 This cost is reduced by the percentage of
 
depreciation. The resulting value is 
the true value of the
 

building.
 

This method of valuing building conforms to the method
 
suggested by the American Association of Farm Managers and
 
Rural Appraisers and the Farmers Home Administration of the
 
United States Department of Agriculture. The following
 

table is suggested for use by the appraiser:
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Kind of Year Construc- Condition Replace- Useful life Value
 
building built tion Dimensions of building ment remainiug remaining
 

1
2 
3 
4 
5
6 

Permanent plantings are valued using the capitalization
 

of the rent method. Other kinds of land are valued by
 

classification based on an established value set by the
 

Director General of Natural Resources.
 

In summary it can be stated that ISTA made a valiant
 

effort to place a true value on the properties even though
 

there were many problems involved in the process. Any
 

appraisal of farm real estate involves some arbitrary
 

decisions; therefore, the final result will depend on the
 

experience and skills of the appraiser.
 

The methodologies used are acceptable and meet the
 

standards of professional appraising.
 

A comprehensive review was made of the appraisal of the
 
Las Lajas cooperative. The methodologies used were examined
 

to determine their appropriateness. The land was classified
 

into seven classes, and a value was placed on each class
 

based on its productivity. This was done by the Director
 

General of Natural Resources. These values were established
 

in accordance with Article 13 of the basic law of the
 

Agricultural Reform. The classifications were based on
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slope, texture, erosion and other productivity factors
 
affecting value. An aerial photograph was used to show
 
contours and measure 
them 	within a fraction of acre. This
 
is the most common method of measuring land in the United
 
States. 
The land was divided into subclasses and valued.
 

The final value was the sum of the parts. This is a
 
very acceptable and fair way of valuing the land considering
 
that comparable sales were not available and 
tends to
 
eliminate many arbitrary judgments.
 

Conclusions of a Review of 57 Cases of
 
Application of Appraisal Methodology by ISTA
 

In order to undertake a review of the application of
 
appraisal methodology, 57 cases (Annex 2) were 
selected as
 
follows:
 

The 37 cooperatives (41 properties) included
 
in the sample selected for study; and
 

Eight properties (item b below) out of the
 
103 cases (of which 16 pertain to the above
 
sample of 37 cooperatives) of ISTA reconsid
eration of original valuation (Annex Table
 
1-7). These cases may be classified as
 
follows:
 

a. 	 Increase in appraised value because of
 
increase in area (surrender of reserve
 
rights, correction of error, comparison

with IGN data), improvements since 1977,

higher value for cattle, machinery,
 
investment, inventory, standing crops,
 
expenses incurred owner
by before
 
intervention, and reimbursement 
of 
interest paid by the ex-owner - 52 
cases. 

b. 	 Increase in appraised value because of 
acceptance of claim for higher land 
value (no further details given) - 8 
cases.
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c. Same valuation - technical reconsid
eration (change in form of payment,
 
correction of entries, Corte de Cuentas
 
objection re: form) - 22 cases.
 

d. 	 Same valuation - denial of claim for 
increased payment - 3 cases. 

e. 	 Reduction in appraised value because of
 
subdivision ("desmembraiento") or other
 
reduction in area (reserve rights,
 
comparison with IGN data), payments to
 
third parties, correction of technical
 
error - 13 cases.
 

f.= 	Reduction in appraised value because of 
alteration in tax declaration, Corte de 
Cuentas finding of irregularities - 5 
cases (3 of alteration, 2 of Corte de 
Cuentas objection). 

Eight properties where ISTA reconsideration
 
of claims is pending.
 

In the comments that follow, a distinction is made
 

between land value and property value. Land value includes,
 

in addition to the valuation of the land itself, the values
 

of improvements since 1977 (such as construction,
 

electrification, water and sanitary services, irrigation),
 

and the annual yield of permanent crops ("cultivos
 

permanentes," for example, coffee, fruits) and other kinds
 

of usufruct. Property value includes, in addition to the
 

land value, the valuation of cattle, machinery and
 

equipment, agroindustrial and other installations
 

(beneficio, ingenio), inventory, standing (annual) crops,
 

investment, reimbursement of expenses incurred and interest
 

paid 	before intervention.
 

In all cases, the 1976-77 tax declarations were avail

abl ., even in the few cases where they were not applicable 
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-- for example, property purchased after 1977, legal chal

lenges (Las Lajas). In most cases, the declarations included,
 
as attachments, a detailed set of financial accounts and the
 
owner's valuation of cattle, machinery, installations (such
 
as beneficios), usufruct, etc. Improvements since 1977
 
could not, of course, be included in the declarations.
 

The average land value of the 1976-77 
tax declaration
 

has, in all cases (except the few where these were inapplic
able), been taken as the land value, which has then been
 
adjusted for the following factors:
 

Increased because of surrender of reserve
 
rights, improvements since 1977, and yield of
 
permanent crops and other usufruct.
 

Reduced because of dismemberment and reserve
 
rights claim.
 

In every case of expropriation, the file contains a
 
detailed inventory taken shortly after expropriation and
 
subsequently an appraisal, mostly in great detail. 
Cases of
 
voluntary sale also contained detailed inventory and
 

appraisal prepared by ISTA.
 

The valuation of improvements since 1977 and usufruct
 
has been based on ISTA's own appraisals which, on paper,
 
have been thorough and have followed generally accepted
 
methodology in the cases studied. However, later claims by
 
owners have alleged basically that ISTA knowledge of what
 
improvements were actually made at
after 1977 was, best,
 
inadequate, without reference to the owners, 
since no
 
information was 
asked of the owners.
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In the case of items such as cattle, machinery, etc.,
 
the ISTA technicians have taken the values in the tax
 

declaration as the starting point, then have made their own
 

very exhaustive appraisals which, on paper, have been in
 

conformity with standard methodology. These appraisals
 

have, in most of the cases studied, been substantially less
 

than the declared values. This again has given rise to
 
claims, sometimes a series of claims, by the owners challeng

ing the ISTA valuation.
 

In the case of claims for higher values (of improvements
 

since 1977 as well as of items such as cattle, machinery,
 

etc.), the ISTA procedure, in the cases studied, has been to
 

order a reappraisal (several reappraisals in case of a
 

series of claims). The claims have almost invariably been
 

supported by detailed documentation. The reappraisals have
 

invariably been made by technicians other than those who
 

made the first appraisal, and have, on paper, been as
 

exhaustive and as correct as the first reappraisal.
 

The reappraisals have, in a majority of the cases,
 

resulted in a higher valuation, fully or partially satisfy

ing the owners' claims. As for differences with the
 

original appraisal, the reappraisals sometimes have stated
 

that some specific information was overlooked in the original
 

appraisal or that additional information has been provided
 

by the owners; in most cases, however, no zeference has been
 

made to the original appraisal.
 

From the available evidence (the 103 cases of ISTA
 

reconsideration and the 57 ISTA appraisal files studied),
 

the following conclusions may be drawn:
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In none of the cases studied has there been a
 
change in 
the value of the land itself
 
compared to the value in the tax declarations,
 
as a result of the reconsiderations. There
 
have been increases, due to reappraisals, in
 
other components of land value.
 

In a vast majority of the cases, the initial
 
ISTA appraisal of improvements since 1977,
 
permanent crops, cattle, machinery and
 
equipment, beneficios and installations,
 
etc., is substantially less than the values
 
contained in the tax declarations or other
 
documentation submitted by the ex-owners.
 

It is true that most of the owners' claims
 
for increases in the property value have been
 
met -- wholly or in part. In all these 
cases, proper methodology was meticulously
 
followed in the original appraisal and the
 
subsequent reappraisals. However, the
 
question why the initial appraisal had these
 
omissions (large and obvious ones, in some
 
cases) remains unanswered, since subsequent

reappraisals 
do not refer to the initial
 
appraisal.
 

The successful outcome of the claims seems to
 
have depended, in part, on the persistence of
 
the owners, for example, overwhelming ISTA
 
with documentation, legal notices, etc.
 

There is nothing in the documentation to
 
indicate a pattern of overvaluation. It is,

of course, possible for overvaluation to have
 
taken place, which would not be revealed in
 
the documentation. For example, it is not
 
possible at this time to verify whether the
 
inventory and the appraisal accurately
 
represent the facts as they existed at the
 
time or whether the judgmental part of the
 
appraisal has been properly exercised.
 



V. TOTAL DEBT OF THE COOPERATIVES
 

The total debt of the Phase I agrarian reform co

operatives has the following components: agrarian debt,
 

Cartera BFA/ISTA, and bank credits for production (short

term) and for investment (medium- and long-term), including
 

refinancing credits. Each of these components is analyzed
 

separately in this chapter and the implications of the
 

overall debt burden of the cooperatives are discussed.
 

Agrarian Debt
 

The basic assumption of the 1980 agrarian reform was
 

that the program be self-financing. The cooperatives would,
 

in a notional sense, pay the price for the properties they
 

received by assuming a long-term obligation as a quid pro
 

quo. The long-term obligation would take the form of the
 

assignment of the agrarian debt to each cooperative, which
 

would be equivalent to the compensation (principal amount)
 

paid for the property. A small part of the compensation
 

would be paid in cash and the rest in long-term bonds of
 

different denominations. The cooperatives would pay off the
 

long-term debt over a period shorter than the duration of
 

the bonds of maximum maturity issued in payment of
 

compensation. Since the cooperatives would be expected 
to
 

begin making amortization payments to ISTA fairly soon and
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since the redemption of the bonds ,.:-juld 
be many years away,
 
a reserve fund would be accumulated for the eventual redemp
tion of the bonds at maturity. In addition, the cooperatives
 
would pay interest to ISTA on the agrarian debt at a rate no
 
less than that paid by ISTA to the ex-owners of the bonds.
 

The mechanism actually implemented for the determina
tion of the agrarian debt for each cooperative has es
sentially followed the above outline. 
 But the assumptions
 
have proved to be unrealistic in one crucial respect,
 
namely, the 
repayment capacity of the cooperatives. Very
 
few of the cooperatives have been able 
to make any payments
 
(principal or interest) far
so and the likelihood is that
 
the vast majority of the cooperatives would not be able,
 
given their prospective financial capacity, to make any more
 
than symbolic payments on the agrarian debt it the foresee

able future.
 

In practice, the lengthy process of determination by
 
ISTA of the agrarian debt for each cooperative begins after
 
the final decision by ISTA on the amount of compensation to
 
be paid to the ex-owners. "'he process is subject to delays
 
at every stage. In the 
first place, the determination of
 
the final amount of compensation to the ex-owners may be
 
delayed for a variety of reasons enumerated in Chapter III,
 
particularly claims by the ex-owners. Once the final amount
 
of the compensation for a property is determined, the
 
starting point is the legal equivalence of the compensation
 
(principal amount) 
and the agrarian debt. As explicitly
 
prescribed in Article 2 of Decree 850 of November 9, 1981,
 
the agrarian debt, assigned to the cooperatives (or other
 
assignees) in return for the land and other assets received
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by them, must be equal to the compensation paid to the
 

former landowners (see Annex 3).
 

There are many practical complications in the applica

tion of this principle, which cause delays in the assignment
 

of the agrarian debt to the cooperatives. For example, as
 

indicated in Chapter III, there are cases where a coopera

tive may include parts of different properties or, converse

ly, parts of a property may be assigned to different co

operatives; hence, adjustments have to be made to ensure
 

true correspondence of the compensation with the agrarian
 

debt.
 

In addition, in some cases, a property may be divided
 

on some objective basis, with one part being assigned to a
 

cooperative and the other to a different type of "productive
 

unit" such as a government agency (INAZUCAR, ISREN). The
 

cooperative as well as the other productive unit would be
 

the assignees of the property and of a part of the agrarian
 

debt. The total agrarian debt of the cooperative and of the
 

other productive unit would be equal to the total compensa

tion, thus satisfying the legal requirements. For example,
 

in the case of properties including a sugar mill ("ingenio"),
 

the property minus the sugar mill has been transferred to a
 

cooperative while the sugar mill has been turned over to
 

INAZUCAR. The cooperative and INAZUCAR have each been
 

assigned a part of the agrarian debt, with the sum of the
 

two parts being equal to the compensation. While the
 

cooperative is expected to make payments to ISTA, INAZUCAR
 

would make payments directly to the ex-owners. Similar
 

arrangements have, in a few cases, been made with ISREN
 

taking over some forest land. An extension of such ar

rangements would, in principle, be feasible for cooperatives
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with 	areas of unproductive land (mountains, forests, volcanic
 
or rocky soil, low-lying land), which could be taken over by
 
the competent government agency, thus reducing the agrarian
 
debt 	of the cooperatives.
 

Once the amount of the agrarian debt of a cooperative
 
has been determined, ISTA proceeds to fix an amortization
 

schedule according to the following criteria:
 

1. A four-year grace period, 1981-84, would be
 
allowed and payments would begin from May la,
 
1985.
 

2. 	 Interest would be charged at 9.5 percent -
simple interest for the grace period 1981-84
 
(with no penalties) and compound interest
 
from 1985 on. The decision to fix an interest
 
rate substantially higher than the rate paid

by ISTA on the Agrarian Reform Bonds issued
 
in payment of compensation (6 percent on
 
Series A, B, and C, and 7 percent on Series A
 
Preferred), was based on the following

considerations: (i) to provide additional
 
income to ISTA by way of a service charge to
 
cover its land reform expenses; and (ii) to
 
enable ISTA eventually to pay the higher

interest rate of 12 percent on the Financial
 
Compensation Bonds (issued in Nov. 1981, 
in
 
an amount of $200 million to replace an
 
equivalent amount of Agrarian Reform Bonds
 
held by financial institutions - see Chapter

III), after the expiration of the five-year

period from the date of issue for which the
 
Government had assumed the obligation to pay

the interest rate differential between the
 
two types of bonds (i.e., between 12 percent

and 6 percent or 7 percent).
 

3. 	 To determine the period of repayment, the
 
cooperatives were first classified into three 
categories -- A, B, and C, in *1escending
order from the highest to the lowest 
financial capacity. As a starting point, the
 
period of repayment, including the grace

period, was fixed as being equal to that of
 
the compensation bonds (with maturities of
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5, 20, 25, and 30 years) of the longest
 
maturity in the specific case. This period
 
would then be reduced in general by 5 years
 
for Category A cooperatives and by 3 years
 
for Category B and C cooperatives. For
 
example, in the case of a property where the
 
bonds of the longest maturity are the Series
 
C bonds (30 years), the repayment period
 
(including the initial grace period) would
 
normally be 25 (30-5) years for a Category B
 
or C cooperative. Assuming a grace period of
 
four years (1981-84), the repayment would
 
start from May 18, 1985 and would be spread
 
over 21 years for a Category A cooperative
 
and 23 years for a Category B or C coopera
tive, in the above example.
 

4. 	 While the nocmal grace period is four years
 
with annual payments scheduled to begin in
 
1985, an additional grace period of one or
 
two years has been granted in a few cases
 
with annual payments scheduled to begin in
 
1986 or 1987.
 

5. 	 Once the repayment period (excluding the
 
grace period, say, 1981-84) is determined by
 
ISTA, the amount of annual payments (princi
pal and interests at 9.5 percent from, say,
 
1985 till maturity), is calculated according
 
to the formula:
 

Annual payment = Principal x r 
1 - (l+r)t 

Where r = rate of interest = 9.5%
 
and t = number of years in the repayment
 

period
 

6. 	 In addition to the annual payments (principal
 
and interest until maturity) on the agrarian
 
debt, as calculated above, the accumulated
 
9.5 percent interest for the four-year grace
 
period 1981-1984 (calculated as simple
 
interest without penalty for late payment) is
 
to be repaid concurrently under a separate
 
payment schedule, in equal annual install
ments over the same period and starting on
 
the same date (generally May 18, 1985) as the
 
repayments on the agrarian debt.
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The proposed schedule of payments is then
 
communicated by ISTA to the cooperative. If
 
the cooperative feels that the terms 
are too
 
harsh, it inay make representations to ISTA
 
for relief, which may lead to an alleviation
 
of the terms, 
if ISTA finds merit in the
 
pleading of the cooperative. However, it is
 
evident that the cooperatives are at a
 
disadvantage since: (a) the assignment of
 
the property to them with the issuance of the
 
legal title ("Escritura") would not be made
 
by ISTA until the amortization schedule is
 
agreed upon and formally drawn up; (b) ISTA
 
has the authority to charge the "Restricted
 
Accounts" of the cooperatives (in cases where
 
there are funds in those accounts) with the
 
payments due on the agrar-an debt, even
 
without the agreement of the cooperatives 
concerned. 

In practice, however, :cTA has, in some 
cases, accepted the representations of the
 
cooperatives and liberalized the terms. 
 For
 
example, in the case of the cooperative Buena
 
Vista (Sonsonate), ISTA has approved a grace

period of 6 years, with 17 annual payments

beginning May 18, 1987. In the case of the
 
cooperative Comapa (La Paz), 5 years of grace

have been allowed, with 25 annual payments

beginning May 18, 1986.
 

In the formal document of assignment of the property to
 
the cooperative, the agrarian debt is defined as 
the principal
 
amount (equal to the compensation paid to the ex-owners)
 
plus interest from the beginning of the amortization period
 
(generally May 18, 1985) until maturity. This debt is to be
 
repaid in equal annual installments over a period ranging
 
between 11 and 21 years, but a longer period of up to 
25
 
years has been allowed in a few cases. 
 The accumulated
 
interest for the grace period (generally of four years, up
 
to two additional years in 
a few cases) is not included in
 
the above definition of the agrarian debt but is 
to be paid
 



V-7.
 

concurrently in equal annual installments over the same time
 

period as the agrarian debt (for specific examples, see
 

Annex 2).
 

As a result of the complications mentioned above, the
 

agrarian debt was formally determined for only 51
 

cooperatives as of June 30, 1984 (see Table 6). Of these,
 

25 cooperatives show only the principal amount (equivalent
 

to compensation), with interest not yet determined. The
 

total amount of the agrarian debt (including interest until
 

maturity for 26 cooperatives) was 0182.9 million as of June
 

30, 1984. Details of the agrarian debt by cooperative, are
 

contained in Annex Table 1-9.
 

By June 30, 1984, only two cooperatives had made
 

voluntary interest payments totalling 0110,199 on the
 

agrarian debt, namely Hacienda Santa Ciara (030,000 on
 

November 9, 1981) and El Transito (080,199 on May 31, 1983).
 

In addition, ISTA had recovered 06,467,060.31 from 43
 

cooperatives by June 30, 1984 through the mechanism of the
 

restricted accounts (see Annex Table 1-10). Pending final
 

disposition, these amounts have been transferred to a
 

suspense account, "Deuda Agraria Cobrada por Anticipado."
 

Cartera BFA-ISTA
 

During the period March 1980-January 1981, immediately
 

following the implementation of the Phase I Agrarian Reform,
 

the BFA, under instructions from the Government, extended
 

credits totalling 0118.3 million to 273 Phase I agrarian
 

reform cooperatives (see Table 7): (a) through ISTA - 052.1
 

million (of which 049.4 million was disbursed to the
 

cooperatives and 02.7 million to ISTA); (b) to finance
 

A
 

http:06,467,060.31


V-8.
 

Table 6. Agrarian Debt as of June 30, 1984
 

(In colones)
 

Cooperatives Principal Interest Total 

25 (principal only) 51,893,087.98 -- 51,893,087.98 

26 (principal and interest 
until maturity) 57,608,617.15 73,388,793.40 1.30,997,410.55 

Total 109,501,705.13 73,S88,793.40 182,890,498.53 

Source: ISTA.
 



Table 7. Cartera BFA/ISTA: Siutation as of April 6, 1981
 
(Principal only in colones) 

Loans extended by BFA, Mrch 1980-January 1981 Investment and Total credit 

Institution 

1 B. Hipotecario 

2 INCAFE 

3 PEDECRMf)ITO 

4 B. Cuscatlan 

5 B. Capitalizador 

6 B. Cred. Popular 

7 B. MNrcantil 

8 B. Salvadoreno 

9 B. Agric. Can. 

10 B. de Desarrollo 

11 B. Financlero 

12 B. de Comercio 

13 B. Internacional 

N-.mber 
of coops 

44 

35 

21 

15 

11 

9 

7 

9 

13 

3 

1 

8 

5 

Advances 
through ISTA 

(1) 

12,194,062.43 

5,162,561.89 

1,420,965.62 

3,823,032.90 

2,270,097.46 

3,119,888.83 

806,344.30 

2,565,845.29 

2,552,280.07 

909,231.78 

998,049.32 

1,918,063.89 

472,767.15 

Agric. inputs 

(2) 

6,336,390.00 

3,905,309.60 

489,163.50 

1,825,209.30 

1,023,623.10 

1,267,496.70 

283,841.10 

1,467,279.40 

1,820,972.10 

561,798.20 

167,162.80 

1,485.974.90 

264,732.60 

Advm xces under BFA 
line of credit 

(3) 

9,104,761.38 

3,026,252.13 

653,233.92 

2,822,034.30 

1,245,374.63 

2,723,056.62 

393,791.16 

2,991,933.23 

3,395,384.49 

1,168,538.32 

287,966.88 

2,096,156.77 

395,208.61 

Total 

(4)=1+2+3=5+8 

27,715,213.81 

12,094,123.62 

2,563,363.04 

8,470,276.58 

4,539,095.19 

7,110,442.15 

1,483,976.56 

7,020,633.92 

7,768,636.66 

2,C32,568.30 

1,453,179.10 

5,50,i95.56 

1,132,708.36 

Production 
credits 1980-82 

(5) 

19,856,772.06 

9,294,602.19 

1,626,340.93 

5,222,820.97 

2,723,247.18 

5,352,550.40 

879,487.13 

5,965,318.13 

5,813,637.53 

2,099,361.06 

665,032.27 

4,104,995.23 

C91,561.71 

Amortization 
payments 

(6) 

7,200,853.93 

--

--

1,592,050.00 

710,335.37 

52,778.03 

3,821.34 

2,500,877.24 

5,087,283.90 

150,906.26 

693,000.27 

3,470,887.21 

-

Production 
credits, 1980-81 
outstanding 

(7)=(5-6) 

12,855,918.13 

9,294,602.19 

1,626,340.93 

3,630,770.97 

2,012,911.81 

5,299,772.37 

875,665.79 

3,464,440.89 

716,353.63 

1,948.454.80 

(27-968.00) 

634,098.02 

891,561.71 

other credits 
1980-81 

outstanding 

(8)=(4-5) 

7,852,441.75 

2,799,521.43 

937,022.11 

3,247,455.61 

1,815,484.01 

1,757,891.75 

604,489.43 

1,055,315.79 

1,954,999.13 

535,207.24 

783,146.83 

1,395,210.33 

241,146.65 

1980-61, out
standing for 

account of BFA 

(9)=(7+8) 

10,514,350.88 

12,094,123.82 

2,563,308.04 

6:876,226.58 

3,828,759.82 

7,057,664.12 

1,490,155.22 

4,519,750.08 

2,681,352.76 

2,483,662.00 

760,178.88 

2,029,808.35 
1,132,708.30 

< 
l 
ID 

Subtotal 181 38,213,190.93 20,894,069.00 30,378,752.52 89,486,412.85 64,495,716.79 21,462,793.55 43,032,923.24 24,990,969.06 68,023,619.31 

14 BFA 

Occidental region 

Central region 

Paracentral region 

Oriental region 

Subtotal 

Total 

23 

14 

34 

21 

92 

273 

2,084,390.30 

2,962,295.11 

3,226,995.35 

2,971,254.06 

11,244,934.82 

49,458,125.75 

1,:50,818.80 

2,103,C46.00 

1,108,762.00 

341,975.60 

4,704,602.40 

25,599,071.80 

2,107,708.55 

2,663,564.72 

3,693,683.00 

1,651,959.17 

10,116,915.44 

40,495,667.96 

5,342,917.65 

7,728,905.83 

8,029,440.35 

4,965,188.80 

26,066,452.66 

115,552,865.51 

5,342,917.65 

7,728,905.83 

8,029,440.35 

4,965,188.83 

26,066,452.66 

90,562,169.45 

4,123,401.77 

5,740,460.41 

4,980,262.32 

4,218,994.35 

19,063,118.85 

40,525,912.40 50,036,252.05 

1,219,515.88 

1,988,445.42 

3,048,178.02 

746,194.48 

7,003,033.81 

75,026,953.12 

ISTA Administration 2,677,158.78 68,018.10 2,738,656.88 

Grand total 52,135,284.53 25,667,089.90 40,495,667.96 118,291,522.39 

Source: BFA. 
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agricultural inputs, largely fertilizers - 025.7 million and
 
(c) directly to the cooperatives - 040.5 million. Of the 
total of 0115.6 million received by the cooperatives (total 
0118.3 minus 02.7 to ISTA), 983.6 million represented 
short-term production credits (avio) and 032.0 million,
 

medium-term investment and other credits (refaccionario y
 
otros). 
 Most of this credit of 0118.3 million was disbursed
 
during the period March-June 1980, although small amounts
 
continued to be disbursed until January 1981.
 

The BCR was the ultimate source of these funds, which
 

had been received by the BFA in repayment of the agricultural
 

credits it had extended earlier under BCR lines of credit
 
and which were to have been transferred by the BFA to the
 
BCR in repayment of the earlier BCR lines of credit.
 

However, the BCR authorized the BFA to postpone the transfer
 

of these funds to the BCR and instead use them to extend the
 
credits mentioned above.
 

At the time these loans were made, they were carried in
 
the books of the BFA as credit to ISTA. Given the situation
 
prevalent at that time and the speed with which the bulk of
 
these credits was disbursed (during the period March-June
 
1980), the corresponding indebtedness of the cooperatives to
 
ISTA was not documente%... in many cases and questions were
 

raised about the end-use of some of these funds. The
 
process of documentation went forward gradually and the
 

indebtedness of ISTA to BFA was transformed into a direct
 
debt of the cooperatives to the BFA. For purposes of
 
financing new production (avio) and investment (refaccion)
 
credits, 92 of these 273 cooperatives were assigned to the
 
BFA and 181 to the "banca mixta" in August 1980, but all the
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cooperatives (including those assigned to other banks)
 

continued to be debtors of BFA for the above credits.
 

In January 1981, of the credits of 0118.3 million, the
 

92 cooperatives assigned to the BFA owed 026.1 million to
 

BFA (019.1 million of production credits and 07.0 of invest

ment credits); the 181 cooperatives assigned to other banks
 

owed 089.5 million to BFA (064.5 million of production
 

credits and 025.0 million of investment and other credits);
 

and ISTA owed 02.7 million to BFA. By August 1981, with the
 

addition of accrued interest, the amount of 0118.3 million
 

had increased to 0129.5 million, 031.7 million for the
 

cooperatives assigned to the BFA and 097.8 million for the
 

cooperatives assigned to other banks. By February 1982, the
 

outstanding balance (including accrued interest) of 0129.5
 

million had been reduced to 077.5 million. The BFA had,
 

with respect to the 92 cooperatives assigned to it, refinanced
 

020.0 million (and consolidated this amount with the new
 

production credits extended by it) and received 06.0 million
 

froml ISTA in the form of bonds, leaving a balance of 05.7
 

million (production credits of 00.7 and investment credits
 

of 05.0). The "banca mixta" had, with respect to the 181
 

cooperatives assigned to it, recovered (and transferred to
 

BFA) 026.0 million of the production credits, leaving a
 

balance of 071.8 million (043.6 million of production
 

credits and 028.2 million of investment credits).
 

Finally, on February 15, 1982, there was a bond issue
 

of 075.0 million (above-mentioned balance of 077.5 million
 

minus 02.7 million owed BFA by ISTA) which was used by ISTA
 

to repay BFA (which, in turn, used the bonds to pay its
 

obligation to the BCR) in full settlement of the Cartera
 

BFA-ISTA (sometimes called "1980 emergency credits," although
 

this term is not used by BFA or ISTA). From this time on,
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the cooperatives' indebtedness 
to BFA has been transformed
 
into their obligation to ISTA. 
At the end of 1983, with the
 
addition of accrued interest, the outstanding balance of the
 
Cartera BFA-ISTA had increased to 078.9 million (070.4 of
 
principal, 08.5 of interest), shown in Annex Table 1-I1 
(by
 
cooperative). 
 At the end of June 1984, the outstanding
 
balance, including interest, was estimated at about 080
 

million.
 

By the end of June 1984, ISTA had received 05.5 million
 
of amortization (04.5 million) and interest 
(01.0 million)
 
payments on 
the Cartera BFA-ISTA from the cooperatives, as
 
shown in Annex Table 1-12 (by cooperative).
 

During the grace period on the Cartera BFA/ISTA, which
 
expires this year, a simple interest of 7 percent has been
 
charged. A compound interest of 7 percent from 1985 on,
 
along with different options about the repayment period, is
 
under active consideration by ISTA.
 

Bank Credit
 

From the beginning of the 1980 agrarian reform, GOES
 
has recognized the importance of the provision of credit to
 
the nascent cooperatives. In the chaotic conditions in the
 
period immediately following the implementation of the
 
reform 
in March 1980, emergency credit assistance was
 
provided to the cooperatives through BFA and ISTA, financed
 
by a special line of credit from BCR 
(Cartera BFA/ISTA).
 
Later in 1980, BCR, in collaboration with ISTA, arranged for
 
the nationalized banking system as well as BFA to contribute
 
to the financing of the cooperatives. For this purpose, of
 
the 273 cooperatives existing at that time, 92 were assigned
 
to BFA and the rest to the nationalized banking system. At
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the present time, 174 of the existing 314 cooperatives are
 

assigned to the BFA (Annex Table 1-13b) and the remainder to
 

the nationalized banking system. In general, the financially
 

weaker cooperatives have been assigned to BFA.
 

Two main types of credits are extended by the banks to
 

the cooperatives. Most of the credit is in the form of
 

short-term (up to one year) production loans for crop
 

financing. These are repayable at the end of each produc

tion cycle. The other type is medium-term (generally up to
 

four years, but as long as eight years in some cases)
 

investment credit for infrastructure, machinery and equip

ment, new crops, improved pasture, etc. Because many co

operatives have exp(rienced difficulties, particularly in
 

the early period, Ln the repayment of the production
 

credits, short- and medium-term refinancing credits have had
 

to be granted. All the above types of credit are extended
 

by BFA, while the nationalized banking system takes part
 

only in short-term credits for production and refinancing.
 

A large part of the production and refinancing credits is
 

financed through special rediscount lines from BCR.
 

Investments are financed largely through external credits
 

(USAID and IDB) channeled through the BFA.
 

Developments regarding bank credit to the cooperatives
 

since 1980 are simmArized in Table 8, which is derived from
 

Annex Table 1-13a. The following conclusions may be derived
 

from Table 8:
 

BFA has been the only source of medium-term
 
credits for investment and refinancing.
 

BFA has accounted for over one-third of the
 
total bank credit to the cooperativec for the
 
period as a whole.
 

A 



Table 8. Bank Credit as of March 31, 1984 

(In thousands of colones) 

19 80-81 , 1981 -82a .9.2-,3
a 

1983.84' 

Type of credit 
Amount 

utilized 

Amorti-
zation 

payments 
Interest 
payments 

Balance 
out- b 

standing 
Amount 

utilized 

Amorti-
zation 

payments 
Interest 
payments 

Balance 
out- b 

standing 
Amount 

utilized 

Amorti-
zation 

payments 
Interest 
payments 

Balance 
out-

standingb 
Amount 

utilized 

Amorti-
zation 

payments 
Interest 
payments 

Balance 
out 

standingb 

BFA 

Production(short-term) 

Investment(medium-term) 

Refinancing(one year or 
less) 

Refinancing(mre than one 
year) 

Delinquencies 

32,792.4 

5,535.8 

1.5 

258.2 

.. 

19,668.2 

1,121.4 

0.8 

60.3 

.. 

1,964.1 

270.2 

0.7 

11.1 

.. 

13,124.2 

4,414.4 

0.7 

197.8 

8,878.9 

39,474.7 

4,764.6 

8,022.5 

8,788.6 

.... 

33,828.4 

1,272.8 

3,340.1 

2,193.0 

3,098.3 

779.8 

575.5 

431.4 

.. 

12,553.0 

6,579.1 

5,249.0 

5,840.1 

16,932.4 

34,338.9 

3,766.9 

9,834.5 

6,838.6 

.... 

28,113.6 

1,137.4 

3,276.1 

1,354.9 

3,477.3 

772.2 

588.0 

430.8 

.. 

14,724.4 

8,554.7 

7,333.3 

5,183.5 

17,615.1 

38,167.1 

5,351.2 

23,798.0 

7,443.1 

-...... 

34,729.5 

2,056.9 

1,352.1 

816.0 

3,692.5 

929.6 

365.6 

323.5 

13,098.4 

10,884.7 

21,097.3 

10,086.4 

24,053.2 

Production(short-term) 

Refinancing(short-term) 

.. 

.. 

.. 

. 

.. 

. 

NA 

HA 

.... 

.. 

.. 

Other Banks 

HA 

NA 

.... 

.. 

.. 78,842.4 

5 3 ,0 8 .0 d 

...... 62,513.6c 

34,55.0e 

FI 

NA: Not available. 
a. April - March. 
b. Including unpaid accrued interest. 
c. Includes figures from two banks for June and July 1986. 
d. As of December 31, 1982. 
e. As of December 31, 1983. 
Sources: BCR, BFA, and ISTA. 
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Production credits have steadily increased
 
throughout the period except in 1982-83, but
 
the increases have been small. The amount of
 
new production credits utilized in 1983-84
 
was only 16.5 percent above that of 1980-81.
 
This is consistent with the analysis of
 
production developments in the cooperatives,
 
contained in Chapter VI and VII.
 

Investment credits declined in 1981-82 and
 
1982-83 and, in spite of a strong recovery in
 
1983-84, new utilizations were still below
 
the level of 1980-81.
 

The cooperatives' payment record with respect
 
to bank credits has shown an overall improve
ment over this period as a whole, although
 
the year-to-year performance has been mixed.
 
The ratio of amortization payments to new
 
production credits rose from 60 percent in
 
1980-81 to 91 percent in 1983-84. The ratio
 
of new (i.e., amount utilized in any year
 
minus the balance outstanding from the
 
previous year) short-term refinancing credits
 
to new production credits declined until
 
1982-83, but there was a sharp increase in
 
this ratio in 1983-84. The same trend is
 
shown by the increase in the medium-term
 
refinancing credits in 1983-84. This reflects
 
adverse production developments in the
 
cooperatives in 1983-84, the accumulated
 
interest costs from previous refinanced
 
credits, as well as the availability of a
 
special BCR line of credit for medium-term
 
refinancing. The amount of refinancing
 
provided in 1984-85 is expected to show a
 
sharp decline.
 

According to present plans, new production credits by
 

BFA and the nationalized banking system in 1984-85 are
 

expected to register a substantial increase over 1983-84.
 

Total Debt
 

The total debt of the cooperatives (principal only and
 

principal with interest), as well as the annual debt
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service (including interest), is shown in Table 9. Of the
 
total debt (including interest) of 02,002 million, agrarian
 
debt accounts for 87.4 
percent; Cartera BFA/ISTA, 4.0
 
percent; short-term bank credits (including refinancing) for
 
production, 8.0 percent; and medium-term bank loans for
 

investments, 0.6 percent.
 

The total annual income of almost 75 percent of the
 
cooperatives is barely sufficient to meet the service
 
payments on the bank debt, and nearly 95 percent do not, at
 
present, have the financial capacity to cope with the total
 

annual debt service payments.
 

Restricted Accounts
 

The system of restricted accounts ("Cuentas Restrin
gidas" or "Cuentas con Restriccion") was established in
 
1980, as a result of the experience with the Cartera
 
BFA/ISTA (in the case of which the end-use of 
some of the
 
funds by the cooperatives is presumed to have been wasteful
 
and there have been serious problems of repayment) and at
 
the insistence of the commercial banks to have this safeguard
 
in place before they would participate with the BFA in the
 
credit program (short-term production credits, creditos de
 
avio) for the cooperatives. It was again at the banks'
 
insistence, according to ISTA officials, that ISTA's approval
 
was made a prerequisite before any withdrawals could be made
 
by the cooperatives from the restricted accounts.
 

The system of "restricted" accounts, as conceived, goes
 
beyond the normal banking mechanism of ensuring the recovery
 
of crop financing loans out of the proceeds of sale of the
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Table 9. Total Debt as of June 30, 1984
 

(In millions of colones)
 

Annual debt
 
Type Principal service
 

of debt Principal with interest (including interest)
 

Agrarian debt 700 1 ,7 50a 117 

Cartera 

BFA/ISTA 75 80 28 

Bank creditb 152 172 156 

Total 927 2,002 301
 

a. Includes interest for the grace period 1981-85 and
 
interest from 1985 until maturity.
 
b. As of March 31, 1984.
 
Sources: BCR, BFA and ISTA; Tables 6, 7 and 8.
 

"Vc
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crops. Under the mechanism of the restricted accounts, all
 
the sale proceeds of the output of the cooperatives are
 
supposed to be deposited in these accounts and any with
drawals therefrom for any purpose (even for such an obviously
 
legitimate purpose as working capital or operating expendi
tures) need the prior authorization of ISTA. Apart from the
 
influence of the experience with the 1980 credits of the
 
Cartera BFA/ISTA, an important motivating factor for ISTA
 
has been to have a readily available mechanism for the
 
recovery of amortization and interest on the agrarian debt.
 
In fact, an amount of 06.5 million of payments on the
 
agrarian debt has 
been 	recovered from 48 cooperatives in
 
this 	way by June 1984, even during the grace period 1981-1984.
 

The experience with the operation of these accounts has
 
not been satisfactory from the point of the cooperatives.
 
Two major problems have been encountered:
 

1. 	 Many cooperatives have stated that there have
 
been long delays in the final action on their
 
requests for withdrawal of funds for
 
necessary operating expenses, even though

there were sufficient funds in their accounts
 
after the payment of the bank credits. As a
 
result, many cooperatives have had to borrow
 
from banks or to resort to some emergency
 
mechanisms (such as delaying the payment of
 
some of their bills) in order to finance some
 
of their operating expenditures related to
 
sowing or harvest. Thus, these cooperatives,
 
even while having funds of their own, have
 
had to experience avoidable financial
 
problems.
 

There are two main reasons for the delays in
 
the processing of the cooperatives' request

for the use of their funds in the restricted
 
accounts:
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a) 	 It has become a multi-stage administra
tive process, with the request first
 
going to the bank, then to ISTA, then
 
back to the bank, with built-in delays
 
at every stage.
 

b) 	 The inclusion of the factor of ensuring
 
payments on the agrarian debt as one of
 
the purposes of the restricted accounts
 
has led to further delays. Often a long
 
time elapses before the formal establish
ment of the amount of the agrarian debt
 
and of the installments because of the
 
complications involved (negotiations
 
between ISTA and the cooperatives on the
 
schedule of payments, formal "asignacion"
 
by ISTA to the cooperatives, and obtaining
 
the "escritura"). For a large number of
 
cooperatives, there would hardly be any
 
funds left in most of the restricted
 
accounts if the installment payments
 
(due or overdue) on the agrarian debt
 
were 	deducted in full.
 

2. 	 Many cooperatives have stated that they do
 
not receive an accounting of how much funds
 
and what type of accounts (checking, savings,
 
and time) they have in the restricted accounts.
 
They further state that they have had no
 
input in the determination of how the funds
 
should be distributed among the different
 
types of accounts.
 

From the data on the restricted accounts
 
(number of cooperatives, amounts, types of
 
accounts) as of January 31, 1984, presented
 
in Table 10), it may be observed that only
 
some 40 percent of the total number of
 
cooperatives have restricted accounts. In
 
practice, the restricted accounts have
 
largely been established for those coopera
tives which sell their products to official
 
or semi-official entities (INCAFE, INAZUCAR,
 
COPAL, IRA), because these entities can be
 
counted on to remit the entire sale proceeds
 
to the restricted accounts. Where coopera
tives sell their products to non-official
 
buyers, the restricted accounts have not
 
proved workable.
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Table 10. Restricted Accounts, Banks and
 
Type of Account
 

(As of January 31, 1984)
 

Number of
 
Bank cooperatives Amount 
 Type of account
 

Hipotecario 25 
 3,073,229.52 Sight Deposits
 

Hipotecario 
 39 1,620,281.20 Savings
 

Comercio 
 2 ¢ 190,039.73 Savings
 

Salvadoreno 
 2 € 29,253.57 Savings
 

Financiero 
 1 1,018,333.32 Time Deposit
 

Financiero 
 1 ¢ 338,793.25 Savings
 

Fomento Agropecuario 21 € 158,601.87 
 Savings
 

Agriocola Comercial 2 ¢ 788,168.18 Savings
 

Cscatlan 
 18 677,604.57 Savings
 

Credito Popular 5 1,062,873.45 Savings
 

Capitalizador 12 
 ¢ 9,119,878.00 N/A
 

Desarrollo e Inversion 
 1 400,000.00 N/A
 

Mercantil 
 6 ¢ 499,780.00 N/A
 

Total 
 135 018,976,836.60
 

Sources: ISTA and PERA.
 

http:018,976,836.60
http:499,780.00
http:400,000.00
http:9,119,878.00
http:1,062,873.45
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http:338,793.25
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http:1,620,281.20
http:3,073,229.52
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In view of the serious problems discussed
 
above, urgent consideration may be given to
 
the elimination of the restricted accounts
 
and their replacement by the normal banking
 
mechanisms which ensure that the banks would
 
have first claim on the sale proceeds of the
 
crops financed through production loans.
 
Whatever may have happened in 1980, the Phase
 
I cooperatives have, on the whole, matured
 
greatly since then and have given evidence of
 
their sense of financial responsibility. It
 
is true that ISTA would have to give up a
 
convenient mechanism of automatic deduction
 
of payments on the agrarian debt. However,
 
as shown above, the mechanism has serious
 
drawbacks from the point of view of the
 
cooperativeis. More viable alternatives for
 
the resolu:ion of the agrarian debt are
 
contained in this report (Chapter VIII).
 



VI. ANALYSIS OF 37 SELECTED COOPERATIVES
 

Introduction
 

Because 470 propertie2 nave been taken over by ISTA
 

that have been assigned to 314 cooperatives, it was necessary
 

to define the criteria for selecting a smaller group in
 

order to undertake a detailed analysis of the secondary
 

information available so as to identify more i-recisely the
 

existing problem. For this purpose, the information provided
 

by the following sources was analyzed:
 

(a) ISTA:
 

List of 103 cases submitted for reconsidera
tion to the Board of Directors of ISTA at the
 
request of the ex-owners, in respect of which
 
final decisions have been taken (Annex Table
 
1-7)
 

List of 34 cases submitted for recons.idera
tion to the Board of Directors of ISTA, at
 
the request of the ex-owner, in respect of
 
which final decisions are still pending
 
(Annex Table 1-8)
 

List of 82 properties of the reform sector
 
assigned to cooperatives, with or without
 
legal title.
 

(b) Study of 20 cooperatives, "Evaluacion del
 
Programa de Administracion Uniforme," undertaken
 
by PERA (Planning and Evaluation of Agrarian
 
Reform) Project (Annex Table 1-15)
 

. 
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,c) 	Study to determine the payment capacity of 57
 
cooperatives prepared by DIECRA, "Integral

Development of Farming Enterprises of Agrarian

Reform" (Annex Table 1-16)
 

The tabulation of the information in (a), (b) and (c)
 
led to the identification of a group of 37 ccps (Table 11)
 
selected on the basis of the criterion of their belonging to
 
at least three of the five above-mentioned lists. The
 
application of this criterion increases 
the possibility of
 
analyzing cooperatives corresponding to properties with
 
claims already decided or still pending before the Board of
 
Directors of ISTA, as well as 
of including a representative
 
sample of cooperatives with different degrees of financial
 
solvency and potential capacity for payment of the agrarian
 

debt.
 

Analysis of Available Secondary Information
 

Production and Productivity
 
Since 1980
 

The Managerial Development Division of ISTA provided
 

information about production for 121 cooperatives (Annex
 
Table 1-16). The available statistics may be considered
 

partially acceptable for the agricultural years 1980-81
 
through 1982-83, incomplete for 1983-84, and very deficient
 
for 1984-85. Hence, the following is limited, in most
 
cases, to the first three years and to 
the selected sample
 

of 37 cooperatives.
 

Land 	Use
 

The information presented in Table 12 (based on Annex
 
Table 1-17) permits the analysis of the pattern of land use
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Table 11. List of 37 Cooperatives Selected
 
for Detailed Analysis
 

Region Department Name of cooperative
 

Central La Libertad 1. San Juan Buena Vista
 
2. Pasatiempo
 
3. El Aguacate
 
4. El Socorro
 

Chalatenango 5. Santa Rosa
 
6. Tepeagua


San Salvador 7. Los Mangos
 
Cuscatlan 8. Colima Atacco
 

Paracentral San Vicente 9. San Antonio Buena Vista
 
10. San Antonio C.
 

La Paz 11. Los Naranjos
 
12. Santa Barbara
 
13. La Esperanza
 
14. Comapa
 
15. La Fortuna
 
16. El Recuerdo
 
17. Los Achotales
 
18. La Nueva Esperanza
 

Occidental Ahuachapan 19. El Obrajuelo
 
20. Entre Rios
 
21. Nejapa
 

Santa Ana 22. Hacienda Rancho Montevista
 
23. Los Pinos
 
24. El Refugio
 
25. La Presa
 
26. El Pedregal
 
27. La Joya
 

Sonsonate 28. Los Lagartos
 
29. San Isidro
 
30 Santa Agueda
 
31. Buena Vista
 
32. San Rafael
 
33. Las Lajas


Oriental Usulutan 34. Santa Elvira
 
35. Normandia
 
36. La Carrera
 

San Miguel 37. El Obrajuelo
 

Source: Study team.
 

IN 



Table 12. Land Use - 37 Cooperatives 

Region 

Central 

Paracentral 

Occidental 

Oriental 

Total 

Total area 
(Mz) 

7,776.8 

3,154.9 

16,781.7 

10,053.1 

37,766.5 

Uses 

Seasonal crops 
Perennial crops 
Pastures 

Forst2
Subtotal 

Seasonal crops 
Perennial crops
Pastures 
Forest 

Subtotal 

Seasonal crops 
Perennial crops 
Pastures 
Forest 

Subtotal 

Seasonal crops 
Perennial crops 
Pastures 
Forest 

Subtotal 

Seasonal crops 
Perennial crops 
Pastures 
Forest 

Subtotal 

1980-81 

Percent 
Area sown of total 

(Mz) area 

533.5 6.9 
1,276.0 16.4 
462.0 5.9 
000 5.2~ 

1,112.3 35.2 
77.0 2.4 

476.5 15.1 
252.0 8.0 

-* 

1,618.0 9.6 
3,154.1 48.6 

219.0 1.3 
620.0 3.7 
I0, -632 

3,963.0 39.4 
623.0 6.2 
160.0 1.6 
800.0 7.9 

,3T* 

7,226.1 19.1 
10,130.1 26.8 
1,317.5 3.5 
3,672.0 9.7 

22,345.7* 391 

1981-82 

Percent 
Area sown of total 

(Mz) area 

513.0 6.6 
1,361.5 17.5 

162.0 2.1 
000.0 25.7

4,035. 

1,980.0 62.8 
203.0 6.4 
491.5 15.6 
252.0 8.0 

2,926.5* 

3,304.0 19.7 
7,872.1 46.9 

219.0 1.3 
620.0 3.7 

12,015.1 7.6 

3,715.0 36.9 
623.0 6.2 
160.0 1.6 
800.0 7.9 

5,298.0 37:.* 

9,512.0 25.2 
10,059.6 26.6 
1,0Z2.5 2.7 
3672 0 9.7 
24,2H 

1982-83 

Percent 
Area sown of total 

(Mz) area 

425.0 5.5 
1,571.5 20.2 

762.0 9.8 
2 000 0 25.7 
4,,75.!5 M1 

1,048.5 34.4 
252.0 8.0 
483.5 15.3 
208.0 6.6 

T-§ * Z 

1,466.7 8.7 
7,388.9 44.0 

180.0 1.1 
620.0 3.7 

3 ". 
3,475.0 34.6 

638.0 6.3 
566.0 5.6 
800.0 7.9 

5 3T.-* 

6,451.2 17.1 
9,850.4 26.1 
1,991.5 5.3 
3628 0 9.6 
297 

Change with respect 
to 1980-81 

1981-82 1982-83 
(percent) (percent) 

-5.5 11.5 

H 

52.1 5.7 

13.3 -9.0 

-4.5 -1.0 

31.9 -10.5 
-0.8 -2.6 
-22.9 51.4 

- -0.1 

Source: ISTA, Division de Desarrollo Empresarial. Prepared by the study team. 
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and changes in the pattern in the three-year period. About
 

60 percent of the available area is being utilized produc

tively -- mostly for perennial crops, followed in order of
 

importance by seasonal crops, forest, and pastures.
 

Compared with 1980-81, there was a significant increase
 

in 1982-83 in the area sown to pasture, with decreases in
 

the area devoted to seasonal and perennial crops, as well as
 

forest.
 

There was instability in the pattern of land use as
 

shown by the changes in 1981-82 and 1982-83 compared to
 

1980-81. This may well be a reflection of the insecurity in
 

which the cooperatives have had to undertake their produc

tion efforts.
 

At the regional level, there have been net reductions
 

in area sown in the Oriental and Occidental regions, while
 

the net impact has been positive in the Central and Para

central regions. This is consistent with the security
 

situation in each region.
 

Seasonal crops are the most important ones in the
 

Paracentral and Oriental regions, while perennial crops are
 

predominant in the Occidental and Central regions. Pastures
 

and forests are more important in the Paracentral and
 

Central regions, respectively.
 

Production and Productivity
 

The infoxmation on area sown and production for major
 

crops in the 37 cooperatives is summarized in Table 13
 

(based on Annex Table 1-18).
 



Table 13. 
 Area and Production - 37 Cooperatives
 

Corn Beans Rice Sorghum Cotton Coffee Sugar
cane Sisal Total
 

1980-81
 

Area sown (mz) 828.0 519.0 341.0 
 262.8 4,428.0 7,350.9 2,406.0
Production (qq) 74,238.1 6,401.0 10,750.4 5,111.0 
373.0 16,5C8.7 26.1


63,056.8 103,243.2 141,149.1 6,269.4
 

1991-82
 
Area sown (mz) 2,319.5 1,237.0 
 616.5 257.0 4,837.0 7,0859 2,499.8 373.0
c:oduction (qq) 117,495.3 15,788.7 23,529.5 19,225.7 30.4
3,261.6 171,346.9 109,289.5 140,913.4 
 6,542.9
 

1982-83
 
Area sown (mz) 1,249.4 446.0 449.5 
 88.0 3,976.0 6,479.5 2,991.5
Production (qq) 50,992.4 4,935.8 388.0 16,067.9* 25.5
10,598.7 1,536.7 
 40,670.1 163,829.6 138,592.1 5,932.2
 

1983-84
 
Area sown (mz) 427.5 135.0 
 121.0 20.0 3,315.0 4,962.2 2,032.0 392.0
Production (qq) 39,739.8 11,404.7 18.0
1,750.9 2,863.9 
 782.5 98,809.8 69,146.7 111,295.3 6,459.7
 

Change with respect 

H 

to 1980-81: 0 

1981-82
 
Area sown (mz) 180.1 138.3 80.8 
 -2.2 9.2 
 -3.6 3.9 
 - 16.4Production (qq) 58.3 
 146.6 119.5 
 -36.2 -171.7 
 5.8 -0.2 4.4
 

1982-83
 
Area sown (mz) 50.9 -14.1 
 31.8 -66.5 -10.2 -11.9 
 24.3 4.0

Production (qq) -31.3 -22.9 -1.4 

-2.4
 
-69.9 -35.5 
 58.7 -1.8 
 -5.4
 

1983-84
 
Area sown (mz) -48.4 -74.0 -64.5 -92.4 -25.1 -32.5 -15.6 5.1 -30.9Production (qq) -46.5 -72.7 -73.4 -84.7 56.7 -33.1 -21.2 3.0 

Total 
Area (mz) 4,869.4 2,337.0 1,528.0 
 627.8 16,556.0 25,878.5
Percent 7.7 9,929.3 1,526.0 63,252.0 100.0
3.7 2.4 
 1.0 26.2 40.9 15.7
Production (qq) 282,465.8 28,876.4 47,805.5 

2.4 100.0

10,691.8 373,883.8 445,509.0 531,949.9 20,204.2
 

Yields X/!-z
 
37 Cooperatives 58.0 12.3 
 31.3 17.0 
 22.6 17.2
Regional 53.6 13.2
 

70.0/5 0.0a 12.0 75.0 20.0 
 40.0 18.0 
 90.0 

a. 
Taken from DIECRA studies. 
 In the case of corn, the first figure is for corn only and the
second for corn associated with beans.

Source: 
 ISTA, Devision Desarrollo Empresarial. Prepared by study team.
 

http:70.0/50.0a
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Coffee (40.9 percent), cotton (26.2 percent) and sugar
 

cane (15.7 percent) account for 82.8 percent of the area
 
sown. Basic grains (corn, beans and rice), of which corn is
 

the most important, are sown on 13.8 percent of the area.
 

There has been an overall declining trend since 1982-83
 

in the area sown, especially in the case of rice, sorghum,
 

and beans, for which the area sown has declined between 65
 
percent and 93 percent with respect to 1980-81. Production
 

shows a similar trend, but the percentage reductions are
 

less than in the case of the area sown.
 

As for crop yields/mz., the available information is
 

presented in Table 14 (based on Annex Table 1-19). The data
 

contain inconsistencies which make precise estimation
 

difficult:, but the following ranges have been calculated:
 

Corn 
Beans 

38.6 
12.3 

- 58.0 
-

qq/Mz 
" 

Rice 31.3 - 42.6 " 
Sorghum 17.0 - 2-.6 " 
Cotton 22.6 - 30.5 it 

Coffee 15.4 - 17.2 " 
Sugar cane 53.6 - 56.3 Ton/Mz 
Sisal 13.2 - ll/Mz 

Compared to the average regional yields, the coopera

tives show similar yields for corn associated with beans,
 

beans and sorghum, and lower yields for rice, cotton,
 

coffee, and sugar cane.
 

Compa.red with 1980-81, the yields/Mz. have tended to
 
diminish -or corn, rice, and cotton; increased in the case
 

of coffee, beans, and sugar cane; and shown a mixed pattern
 

for sorghum.
 



Table 14. Crop Yields - 37 Cooperatives
 

Change with respect Yield X (qq/Mz)

Year 
 to 1980-81
 

37
 
Crop 1980-81 1981-82 1982-83 1983-84 
 1981-82 1982-83 1983-84 
 Regionala Cooperatives
 

Corn 44.9 41.4 37.1 31.2 
 -7.7 -17.4 -30.5 70.0/50.0 38.6
Rice 47.9 48.9 
 40.2 33.6 2.1 -16.1 -29.9 75.0 42.6

Beans 11.3 12.5 11.9 13.7 
 10.6 5.3 21.2 12.0 12.3
Sorghum 18.9 12.8 17.3 33.4 
 -32.3 -8.5 76.7 20.0 20.6 <
Cotton 33.0 28.1 29.9 31.2 -14.9 -9.4 -5.5 40.0 30.5 

Coffee 12.7 15.6 19.8 13.6 22.8 55.9 7.1 18.0 
 15.40
 
Sugar cane 54.8 56.3 56.7 57.6 2.7 3.5 
 5.1 90.0 56.3
 

a. Taken from DIECRA studies. In the case of corn, the first figure is for corn only

and the second for cora associated with beans.
 

b. Tons/mz.

Source: ISTA, Division Desrrollo Empresarial. Prepared by study team.
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VII. CASE STUDIES OF 14 COOPERATIVES
 

Methodology
 

The case studies are meant to serve as a complement to
 

the secondary information available about the characteristics
 

and the working of the cooperatives as productive units.
 

Even though it is difficult to draw conclusions based
 

upon the case studies because of limitations of a
 

statistical nature, _' y are useful for identifying the most
 

important variables related to the success or failure of the
 

managerial performance and establishing some working
 

hypotheses.
 

The 37 cooperatives selected for the detailed analysis
 

of the available secondary information were classified by
 

region and by estimated payment capacity. Thus, 12 groups
 

were iormed1 containing one or more cooperatives. For the
 

selection of the cases for study, the following criteria
 

were applied:
 

For the groups corresponding to high and
 
average payment capacity, the cooperatives
 

1. Derived from four regions and three levels of es
timated payment capacity (high, medium, low).
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selected were those which, according to the
 
PERA study, had the best economic performance
 
for the agricultural year 1982-83.
 

Of the cooperatives with low payment

capacity, the one with the highest agrarian

debt was selected.
 

In several of the 12 groups, there was only 
one
 
cooperative which was included in the 
list of cases to be
 
studied.
 

The list was 
submitted to AID for approval. Owing to
 
their location in areas of conflict, the following coopera
tives had to 
be replaced: Colima in Cuscatlan, Santa Rosa
 
in Chalatenango, San Juan Buena Vista in San Vincente, and
 
Sta Elvira - La Cabana in Usulutan.
 

Consequently, field trips to 12 cooperatives were
 
undertaken. On the suggestion of the Appraisal Department
 
of ISTA and of FESACORA, the cooperatives Las Lajas and Los
 
Mangos, respectively, were also visited, thus making a total
 

of 14 studies, as shown in Table 15.
 

The field trips were conducted during the period July
 
18-31, with 
one day being dedicated to each cooperative.
 
These were conducted visits from members of the s'ady team
 
accompanied by at least one ISTA technician. 
 In most cases,
 
the Manager, the Cogestor and the Administrative Council of
 
the cooperatives, 
as well as some of the members, were
 
present during the visits.
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Table 15. List of 14 Cooperatives Selected
 
for Case Studies
 

Payment capacity 

Region Low Medium High 

Central San Juan El Aguacate Pasatiempo 
Buenavista Los Mangos 

Paracentral Los Naranjos Santa Barbara Los Achotales 

Occidental Rancho Montevista El Obrajuelo San Isidro 
Las Lajas 

Oriental La Normandia El Obrajuelo La Carrera 

Source: Study team.
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The study team formulated a questionnaire (Annex Table
 
1-20) to record the information obtained. The cooperatives
 
also provided copies of the available statements of accounts.
 

In spite of the excellent cooperation received from the
 
ISTA technicians and the management of the 
cooperatives
 
visited, there was not enough time to 
arrive at a precise
 
judgment about the quantity and quality of the available
 
resources and the degree of efficiency of resource
 
utilization. Nevertheless, the information obtained does
 
permit a general appreciation of the existing situation and
 
the formulation of useful hypotheses for 
the design of
 
proposals for the solution of the identified problems.
 

Analysis of the Information Obtained
 

By Cooperative
 

The detailed analysis and systematization of the
 
information obtained for each of the 14 cooperatives visited
 

is contained in Annex 4.
 

Aggregate
 

Some tables which summarize the information obtained by
 
subject, for the 14 cooperatives visited are presented below
 
(Tables 16 to 23) . The purpose of these tables is to 
provide an overall picture of the existing situation so as 
to identify common problems and to contribute to the formula
tion of alternatives for their solution. 
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It is important to emphasize here that the nature of
 

the case studies limits the possibilities of making
 

inferences which would be valid for the universe from which
 

the case studies were selected, since they do not represent
 

a statistically valid sample. However, with appropriate
 

reservations, they can serve as a usefnl tool for arranging
 

and systematizing the information obtained and as an aid to
 

the formulation of working hypothesis which may be relevant.
 

Population Characteristics
 

The total population of the cooperatives visited is
 

16,513 persons comprised of 2,854 families (5.8 persons/
 

family), of which 90 percent are members (Table 16).
 

The majority of these persons are illiterate (52.5
 

percent), with little access to secondary education (6.4
 

percent) or to universities (0.13 percent). El Aguacate and
 

Santa Barbara have the highest levels of illiteracy, while
 

Pasatiempo and Los Mangos have the largest proportion of
 

population with at least a primary education. Las Lajas and
 

San Isidro have the highest percentages of people with
 

secondary education; and El Obrajuelo (San Miguel) is the
 

only cooperative where members with a university education
 

can be found.
 

The "accommodation capacity" (capacidad de cabida),
 

defined as the number of families which can enjoy a
 
"satisfactory" standard of living given the resources 
of the
 

cooperative, has turned out to be a subject of controversy
 

due to its socioeconomic implications.
 



Table 16. Population Characteristic.s -- 14 Cooperatives 

Population 
"Accommodation 

Cooperative Total 
Number 

of families 

Numbei of 
members 

Total Family 
Illiterate 
percent 

Education 

Primary Seconlary 
percent percent 

University 
percent 

capacity" 
(families) 

a 
Actu ! Estimiated a 

Actual 
capacity 
estimated 
capacity 

1. San Juan Buenavista 749 107 749 107 58.9 40.1 1.0 - 107 54 2.0 

2. El Aguacate 135 27 135 27 85.0 15.0 - - 31 10 3.1 

3. Los Mangos 509 100 509 100 36.4 59.1 45 - 100 65 1.5 

4. Pasatiempo 1,008 168 1,008 158 30.8 65.5 3.7 - 168 243 0.7 H 

5. Los Naranjos 406 58 406 58 55.3 44.7 - - 58 58 l.0 

6. Santa Barbara 140 28 140 28 75.C 25.0 - - 28 60 0.5 

7. Los Achotales 380 76 380 76 50.0 50.0 - - 76 ND -

8. Rancho Montevista 848 106 848 106 - - - - 106 150 

9. El 0brajuelo (Ahuachapan) 175 35 175 35 - - - - 50 ND -

10. Las Lajas 920 230 920 230 62.0 28.0 10.0 - 230 400 0.6 

11. San Isidro 5,943 989 4,278 713 40.0 50.0 10.0 - 713 800 0.9 

12. Normandia 750 150 750 150 - - - - 150 390 0.4 

13. El Obrajuelo (San Miguel) 650 130 600 120 31.7 57.7 9.2 1.3 120 120 1.0 

14. La Carrera 3,900 650 3,900 650 - - - - 650 1,000 0.6 

Total 16,513 2,854 14,798 2,568 52.5 43.5 6.4 1.3 2,587 3,350 0.8 

a. Study of "accor.modation capacity" conducted by ISTA. 
Source: Case studies prepared by the study team. 
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The ratio of actual capacity, given by the number of
 

families living in the cooperative, to estimated capacity,
 

according to a study done by ISTA, shows that on the whole
 

it may be possible to increase the number of members since
 

the ratio is less than 1.0. However, when the situation is
 

analyzed by cooperative, three groups can be identified:
 

(1) cooperatives with an excess of population (ratios of
 

more than 1.0), such as San Juan Buenavista, El Aguacate,
 

and Los Mangos; (2) cooperatives which may be able to accept
 

more members (ratios of less than 1.0), such as Pastiempo,
 

Santa Barbara, Rancho Monevista, Las Lajas, La Normandia,
 

and La Carrera; (3) cooperatives with sufficient population
 

(ratios of close to 1.0), such as Los Naranjos, San Isidro,
 

and El Obrajuela (San Miguel).
 

Land Use
 

Information about land use is contained in Table 17.
 

There are discrepancies about the area pertaining to each
 

cooperative among the figures obtained from ISTA records,
 

the opinion of the cooperative management and the informa

tion obtained through the processing of the questionnaires
 

used for the interviews. In some cases, the difference is
 

very significant, as in the cases of San Juan Buenavista,
 

Rancho Montevista, San Isidro, La Normandia, El Obrajuelo
 

(San Miguel), and La Carrera.
 

Most of the land is used for permanent as well as
 

semi-permanent crops, followed in importance by annual
 

crops, forest, and pasture. In general, 87 percent of the
 

land is used for productive uses, but if the forests are
 



-- 

-- 

-- 

-- 

Table 17. 
 Land Use 
- 14 Cooperatives
 

Area (MZ) 
 Irrigation 

Uses (percent)Questionnaire 1984-85
Cooperative for Cooperative Actual
ISTA Potential
interview Individual Ueri8
report MZ Annual permanentMZ plots crops crops Constructio Utili:- Other1. San Juan Buenavista Pasture Forest333.7 and roads able1,157.5 uses1,001.0 
 No 
 48 
 8.6 
 23.1 


13.0
2. El Aguacate 
51.8 1.3 2.2 -.3. Los Mangos 444.6 417.5 443.71,022.5 No 31788.0 13.9
801.0 N/D 7.2 14.0 35.9 21.6N/D 6.0
4. Pasatiempo 6.9 1.4 -5.7 
 73.1
738.6 10.4
602.0 - --602.0 3.914 -5. Los Naranjos 45 -- 3.3 87.9
976.0 7.8
653.0 -- 1.0-- 22 _.6. 100
Santa Barbara 9.0 
 36.6
590.4 9.2 28.3
609.5 15.3
597.5 No 1.5 0.110
7. Los Achotales 2.6 6.0 
 35.1
NO 617.0 56.3 --648.0 --No -H
8. 150
Rancho Montevista 6.2 
 68.0
1,710.1 8.0
1,249.7 8.5 --
1,491.0 1.5
35 7.8
 

El ObraJuelo (Ahuachapan) 
56 17.2 11.7
9. 7.5 

303.7 3.8
351.5 56.0 1.8
-- 2.037 co
10. Las L-Jas 43 6.51,907.0 17.1 25.7 --2,065.0 -_- 5.
No -11. San Isidro 40 11.2 --
3,329.3 15.6
4,073.0 26.6 1.0
4,213.0 19.4
No 26.2
12. K-rmandia 50 1.5 
 3.1
1,791.3 75.5
2,546.0 1.4 1.6
2,468.0 300 8.3 8.5 -1,047
13. El Obrajeulo 15.7(San Miguel) 15.7 --
2,233.7 23.6
1,233.0 26.7 2.0
-- No 0.6 15.714. La Carrera 20 0.3 25.9 35.1
2,730.3 -- 35.14,067.0 2.6
4,000.0 1.0
828 
 NDTotal 1.7 
 53.8 
 20.4
18,111.2 10.2
20,429.7 -- 5.5 7.5
1,236 U.91,640 
 6.5 
 20.2 
 25.7 
 16.6 
 18.0 
 3.96.7
Source: Case studies prepared by the study team. 
2.3 


2.7
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excluded, the figure is reduced to 69 percent. The area
 

assigned to individual plots of land for cultivation by
 

members is very small (6.5 percent).
 

These figures confirm the pattern of land t.se detected
 

through the analysis of the information for the 37
 

cooperatives included in the sample previously selected.
 

No more than 6 percent of the available area has the
 

infrastructure for irrigation. This proportion could be
 

increased to about 8 percent. Some cooperatives, such as La 

Normandia, Los Achotales, and Los Naranjos, have a great 

potential for irrigation. 

Production and Productivity
 

a. Individual Plots
 

Corn (associated with sorghum), rice, and beans
 

constitute the basis of the production obtained from he
 

individual plots of land cultivated by the members (Table
 
18). 

Corn accounts for 64.8 percent of the cultivated area
 

of 1,211 MZ, beans 23.8 percent, sorghum 10.* percent, and
 

rice 1 percent. The average indices of productivity are
 

37.5, 14.7 and 18.2, and 40 qq/MZ, respectively, which,
 

compared with the corresponding regional averages, can be
 

considered as being low for corn and rice, high for beans,
 

and similar for sorghum.
 

Due to the lack of information, it is not possible to
 

estimate how much the area assigned to individual plots
 



Table 18. Production on Individual Plots  14 Cooperatives
 

Area (mz) Land use Production Credit (colones) 

Cooperative 1980 1984 
Percent of 
total area Crop MZ Total x/mz An.3unt Payments on time 

1. San Juan Buenavista ND 100 11.6 Corn 100 5,500 55 89,500 X 
Beans 10 120 12 
Sorghum 100 2,000 20 

2. El Aguacate 30 30 6.8 Corn 30 1,200 40 26,850 X 
Beans 4 20 5 
Sorghum 20 300 15 

3. Los Mangos 62 6.5 Corn 62 1,860 30 19,293 X 
Beans 38 570 15 
Sorghum 15 600 40 

4. Pasatiempo ... -- -- -- -- -
5. Los Naranjos ND 58 8.7 Corn 21 1,360 60 ..... 
6. Santa Barbara 15.5 2.6 Corn 10 240 24 -

7. Los Achotales 40 6.2 Corn 15 375 25 7,000 X 
8. Rancho Montevista ND 94 6.3 Corn 94.1 5,176 55 21,200 X 

Beans 94 1,128 12 
9. El Obrajuelo (Ahuachapan) 23 23 6.5 Corn 23 1,380 60 4,970 X 

Beans 23 368 16 
10. Las Lajas 231 231 11.2 Corn 231 5,544 24 46,000 X 

Beans 231 3,696 16 
11. San Isidro ND 61 1.4 Corn 61 3,660 60 -

12. Normandia 400 16.2 Corn 250 10,000 40 -

13. El Obrajuelo (San Miguel) 27 2.2 Corn 20 500 25 9,000 X 
14. La Carrera 70 1.8 Corn 67.5 270 4 78,000 X 

Total 1,211.5 

Source: Studies prepared by the study team.
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has changed since 1980, but cases of increases as well as
 

decreases in the area have been identified. Pastiempo is
 

the only cooperative which has not assigned individual plots
 

of land to its members.
 

The cooperatives have received small amounts of credit,
 

and five of the 14 cooperatives have not received any. It
 

should be emphasized that all the members have paid their
 

debts on time. These debts were contracted to defray the
 

expenses related to their individual production.
 

b. Production on Cooperative Land
 

Cotton, coffee, and sugar cane account for most of the
 

cultivated area, corn being the most important as food for
 

humans. There is a declining trend in the area sown, with
 

the exception of sorghum, sugar cane, and sisal. The same
 

is true of production. It must be mentioned that for corn
 

and rice, production has increased in spite of a decrease in
 

the area sown (Table 19).
 

With the exception,of sugar cane and sisal, the indices
 

of productivity have decreased in relation to 1980-81,
 

particularly in the case of cotton, coffee, and rice. The
 

averages/MZ obtained by the cooperative are lower than the
 

regional averages/MZ for rice, sorghum, cotton, coffee, and
 

sugar cane; similar in the case of corn associated with
 

beans, and higher only in the production of beans (Table
 

20) 

The information obtained about livestock production is
 

neither coherent nor complete. Hence, no analysis is
 

possible. Nevertheless, it can be stated that this activity
 



Table 19. Production on Cooperative Land - 14 Cooperatives
 

1983-84 in 
1980-81 1981-82 1982-83 1983-84 

relation 
to 1980-81 

Crop 

Area 
sowM 
(MZ) 

Area 
harvested 

(MZ) 

Produc-
tion 
(qq) 

Area 
sown 
(MZ) 

Area 
harvested 

(MZ) 

Product-
tion 
(qq) 

Area 
sown 
(MZ) 

Area 
harvested 

(MZ) 

Product-
tion 
(qq) 

Area 
sown 
(MZ) 

Area 
harvested 

(MZ) 

Produc-
tion 
(qq) 

Area Produc
sown tion 

percent percent 

Corn 543.0 543.0 21,874.0 546.0 546.0 29,141.9 492.0 492.0 25,077.6 537.0 532.0 25,376.6 -1.1 16.0 
Beans 199.0 199.0 3,215.2 161.0 161.0 2,065.7 163.0 161.0 1,771.0 104.4 104.4 1,773.0 -47.5 -44.9 
Sorghum 15.0 15.0 300.0 30.0 30.0 451.0 12.0 12.0 120.0 158.0 118.0 1,425.0 1,053.5 375.0 < 

Rice 

Cotton 

96.0 

3,850.0 

96.0 

3,850.0 

3,481.0 

148,814.8 

73.0 

4,512.0 

73.0 

4,512.0 
4,483.0 

175,255.0 
70.0 

3,966.0 
30.0 

3,664.0 
1,200.0 

129,275.6 
76.5 

3,089.0 
75.5 

3,085.0 
3,944.5 

95,962.0 
-20.3 
-19.8 

13.3 
-35.5 • 

Sugar cane (ton) 3,743.6 3,728.6 54,262.4 2,936.7 2,936.7 37,542.9 2,936.7 2,936.7 58,911.4 2,936.7 2,936.7 35,251.2 -29.6 -35.5 
Sisal 1,202.4 1,200.4 82,217.1 1,202.4 1,200.4 63,605.6 1,429.4 1,409.4 86,768.2 1,538.9 1,538.9 97,242.4 28.0 18.3 
Henequen 401.0 36.0 613.0 388.0 388.0 4,810.0 375.0 375.0 6,150.0 574.0 574.0 10,380.8 43.1 1,693.4 

Source: Case studies prepared by study team. 



Table 20. Productivity on Cooperative Land  14 Cooperatives 

Crop 1980-81 1981-82 1982-83 1983-84 

Averages 

Cooperatives Regionala 

1983-84 in 
relation 

to 1980-81 
percent 

Corn 

Beans 

Sorghum 

Rice 

Cotton 

Sugar cane 

Sisal 

Henequen 

(ton' 

50.2 

56.9 

16.2 

20.0 

39.8 

14.4 

65.4 

17.0 

56.3 

57.5 

11.7 

15.1 

2-4.5 

.2.4 

57.7 

12.4 

48.1 

52.8 

13.0 

10.0 

33.4 

16.3 

66.4 

38.2 

45.0 

48.2 

15.5 

19.3 

30.6 

11.7 

70.1 

18.5 

49.9 

53.9 

14.0 

16.1 

34.6 

13.7 

64.9 

21.5 

70/50 

75 

12 

20 

40 

18 

90 

--

-10.4 

-15.3 

-4.4 

-3.5 

-24.1 

-18.8 

7.2 

8.8 

HH 

I 

a. Studies made by DIECRA. 
Source: Case studies prepared by study team. 
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has hardly any importance in the case of the cooperatives
 
visited and that its indices of productivity are low.
 

As for the utilization of the production, of the
 
portion obtained from individual plots, that of corn (70.9
 
percent) and beans (92.5 percent) is destined for family
 
consumption, while 85 percent of the rice and 
57.5 percent
 
of the sorghum is sold in the market.
 

On the other hand, around 80 to 100 percent of the
 
production coming from the cooperative land is sold in the
 
market, leaving small amounts to be used as seed or consumed
 
by the enterprise. By way of exception, corn grown at San
 
Isidro is totally consumed by the enterprise and beans and
 
sorghum at Pasatiempo are destined for consumption by the
 
families and by the enterprise, respectively.
 

Technology
 

The level of technology used by the cooperatives is
 
closely related to that which prevailed before the Agrarian
 
Reform.
 

For the most important crops and animal species,
 
improved inputs (seeds, fertilizers, insecticides, vaccines,
 
drugs, etc.) are used with the same frequency as, and in
 
quantities similar to, the ones applied before 1980.
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Experience and the recommendations of technicians
 

belonging to banks and commercial firms are the basis for
 

deciding what type of technology should be used. The visits
 

made by these technicians vary from one per week to one per
 

semester depending on the location, resources, and impor

tance of the cooperative.
 

Demonstration plots, tests, and field days are hardly
 

used as media for the transfer of technology. The radio is
 

the most important vehicle through which new information and
 

technology are received, since the technical assistance
 

provided by official institutions is limited and deficient.
 

Financial Situation
 

a. Financial Situation of the Cooperative
 

Table 21 presents a summary of the results obtained
 

from the estimates of the values of the measures utilized
 

for the financial analysis for each of the cooperatives.
 

The following indices were estimated:
 

current assets
 
Index of solvency
 

current liabilities
 

This index, also known as an index of liquidity or
 

working capital, determines the capacity of an enterprise to
 

cover its liquid liabilities with its liquid assets. The
 

lowest desired value is 2.0. With the exception of Los
 

Mangos, no other cooperative has the value of this index
 



Table 21. Indicators for Financial Analysis - 14 Cooperatives
 

Cooperative 
Index of 
solvency 

Index of 
immediate 
solvency 

Index of 
solidity 

Index of 
immediate 
payment 

Index of 
collection 

Turnover 
of inventories 

San Juan Buenavista 

El Aguacate 

Los Mangos 

Pasatiempo 

Los Naranjos 

Santa Barbara 

Los Achotales 

Ranch Montevista 

El Obrajuelo (Ahuachapan) 

Las Lajas 

San Isidro 

Normandia 

El Obrajuelo (San Miguel) 

La Carrera 

0.22 

0.85 

10.20 

0.60 

0.06 

0.73 

0.02 

1.16 

0.28 

1.29 

1.70 

0.10 

0.28 

1.10 

0.10 

0.11 

9.84 

0.30 

0.004 

0.04 

0.02 

0.50 

0.07 

0.54 

1.50 

0.08 

0.07 

0.09 

1.00 

0.93 

0.74 

0.89 

1.94 

1.26 

1.24 

1.20 

2.33 

0.80 

0.85 

1.71 

0.98 

0.97 

0.29 

0.31 

0.04 

0.43 

0.85 

0.24 

0.28 

0.17 

0.85 

0.64 

0.20 

0.14 

0.85 

0.37 

11 

12 

--

5,362 

13 

11 

37 

i,158 

--

132 

173 

--

23 

73 

4.70 

2.40 

0.05 

0.06 

1.50 

1,127.0 

0.20 

-

1.00 

6.00 

-

1.62 

0.47 

< 

H 

Lowest desired values 2.00 1.00 0.50 30 4.00 

Source: Case studies prepared by study team 
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> 2.0. La Carrera, Las Lajas, and Rancho Montevista have 

indices less than 2.0 but greater than 1.0, which puts them
 

in an intermediate position. The remaining ten cooperatives
 

have serious problems of liquidity.
 

current assets - inventories
 
Index of immediate solvency
 

Current liabilities
 

This index shows the possibility of payment of the
 

short-term liquid liabilities out of the current assets
 

after deducting the value of the inventories. A company
 

with a sound financial situation should show an index equal
 

to or greater than 1.0. Los Mangos and San Isidro are the
 
only two cooperatives with indices greater than 1.0 and
 

therefore, these are the only cooperatives with the
 

possibility of covering their immediate obligations.
 

total liabilities
 
Index of solidity
 

total assets
 

This index shows the capacity of the enterprise to
 

guarantee all of its debts with the value of all of its
 

assets. The desired value is of 0.5, which means that the
 

enterprise should not have obligated more than 50 percent of
 

its assets against its total indebtedness. El Obrajuelo
 

(Ahuachapan), Los Naranjos, Santa Barbara, Los Achotales,
 

and Normandia have indices greater than 1.0 which means
 

that, even after liquidating all of their assets, they could
 

not cover the total value of their liabilities.
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El Obrajuelo (San Miguel), La Carrera, and El Aguacate
 
have indices very close to unity. It would therefore be
 
feasible for them to cover their liabilities with the value
 

of their assets.
 

A third group, consisting of the remaining six
 
cooperatives, has indices of between 0.74 
and 0.89, which
 

implies at least a better relative solidity, since they
 
could cover all of their liabiliLies and still have a
 
surplus after liquidating all of their assets.
 

current liabilities
 
Index of immediate payment
 

total liabilities
 

This index brings out what proportion of the debts of
 
the enterprise have to be immediately covered. The lower
 
the value, the less would be the pressure in the short-run
 

for the payment of liabilities.
 

Los Naranjos, El Obrajuelo (Ahuachapan), and El
 
Obrajuelo (San Miguel) have indices greater than 0.8, which
 

indicates a difficult situation for them in the short-run.
 
Pasatiempo and Las Lajas are in an intermediate situation,
 

and the remaining nine cooperatives do not face immediate
 

problems.
 

accounts receivable x 365
 
Index of collections =
 

sales value
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This index denotes the average number of days taken by
 

an enterprise in order to collect the amounts due from its
 

debtors. Pasatiempo, Rancho Montevista, and to a lesser
 

extent, San Isidro and Las Lajas have index values much
 

higher than those normally acceptable. There must
 

undoubtedly be problems in the marketing of their products
 

or in their Lill collection policies.
 

annual sales
 
Turnover of inventories =
 

inventory
 

This index shows the number of times that the enter

prise rotates its inventory during the period analyzed. Los
 

Achotales has a disproportionate index due to a low inventory
 

and a high level of sales. In contrast, in the cases of
 

Pastiempo, Los Naranjos, Rancho Montevista, and La Carrera,
 

the rotation of inventories is practically paralyzed. San
 

Isidro is in the best situation with respect to this index.
 

b. Family income and expenses
 

The information about family income and expenses in
 

1984 was compiled for a typical. family (six members on
 

average) and was provided by members who were present during
 

the visit (Table 22).
 

Wages constitute the principal source of family income
 

(52.6 percent), which is supplemented by income from the
 

sale of agricultural products (21.6 percent), livestock
 

products (5.7 percent), and miscellaneous (20.1 percent).
 



Table 22. Family Income and Expenses - 14 Cooperatives
 
(1983-84) 

Income Expenses 
Cooperative Crops Percent Cattle Percent Wager Percent Other Percent Food Percent Clothing Percent 

San Juan 
Buneavista 

El Aguacate 
Los Mangos 
Pastiempo 
Las Naranjos 
Santa Barbara 
Los Achotales 
Rancho Montevista 
El 0brajuelo

(Ahuachapan) 
Las Lajas 
San Isidro 
Normandia 

2,045 37.1 576 
1,300 31.9 550 

700 13.9 --
-- -- --

1,400 26.1 250 
100 1.6 500 

-- -- --
..... 

......... 
1,000 .. .... 

.. .......--

.. ......--

10.4 
9.7 

--
--

4.5 
8.0 

--

2,88C 
3,276 
2,883 
5,302.5 
3,822 
2,000 
450 

--

5,700 

52.3 
58.2 
57.3 
1.0 

69.3 
32.2 
19.4 

--

--
85.0 

--
--

.. 
--

1,440 
---

--
3,600 
1,860 

--

--
.. 

--

.. 5,475 
-- 4,380 

28.6 140 
5.037 

-- 5,400 
58.0 2,500 
80.5 1,800 

-- --. 

.....-- --
.. 5,475 

--
--

--

73.5 
68.9 
J1.2 
72.4 
84.0 
76.9 
74.6 

-
97.6 

-

400 
400 
900 

1,200 
400 
500 
--

800 
--

5.3 
6.2 

72.5 
17.2 
6.2 
15.3 

-
--

1.3 
--

H 
I 

0 

El Obrajuelo
(San Miguel) 

La Carrera 
4,600 

300 
46.3 
8.7 

1,008 
300 

10.1 
8.7 

450 
2,424 

4.5 
70.8 

3,856 
399 

38.8 
11.6 

3,600 
2,340 

41.0 
81.9 

300 
371 

3.4 
12.9 

Total 
Percent 

11,985 
21.6 

3,184 
5.7 

29,187.5 
52.6 

11,155 
20.1 

36-147 
68.5 

5,271 
10.0 

(Continued) 

4



Table 22 (continued) 

Cooperative Education Percent Inputs 

Expenses 

Equipment 
Percent operation Percent 

Interest 
payment Percent 

Amortization 
of debts Percent Balance 

Totals 

Income Expenses 

San Juan 
Buneavista 

El Aguacate 
Los M&ngos 
Pastiempo 
Las Naranjos 
Santa Barbara 
Las Achotales 
Rancho Montevista 

100 
100 

--
720 
300 
150 
150 
...... 

1.3 
1.5 

--
10.3 
4.6 
4.6 
6.2 

369 
400 
200 

--

100 
100 

4.9 
6.2 

16.1 
--

--

3.0 
4.1 
.. 

90 
175 

--
--
200 

--

200 

1.2 
2.7 

--
--

3.1 
--

8.2 

116 
100 

--
--

125 
--

100 

1.5 
1.5 

--
--

1.9 
--

4.1 

895 
800 

--
--
.

60 

12.0 
12.5 

--

2.4 

-1,944 
-729 

3,783 
-1,654.5 

913 
2,950 
-100 

5,501 
5,626 
5,023 
5,032.5 
5,512 
6,200 
2,310 

7,445 
6,355 
1,240 
6,957 
6,425 
3,250 
2,410 

< 
j 

N' 

El Obrajuelo 
(Abuachapan) 

Las Lajas 
San Isidro 
Normandia 
El Cbrajuelo 

(San Miguel) 
La Carrera 

...... 
100 
...--
--

80 
--

1.4 

--...... 

0.9 
--

400 

--

126 

.................... 
5.6 ........ 

-- -- --
......... 

--

4.4 --
400 
20 

4.5 
0.7 

275 
--

4,380 
--

3.9 
-

50.0 
--

-350 

1,154 
566 

6,700 

9,914 
3,423 

7,050 

8,760 
2,857 

Total 
Percent 

1,700 
3.2 

1,695 
3.2 

665 
1.3 

861 
1.6 

6,360 
12.1 

55,511.5 
100.0 

52,749 
100.0 

Source: Case studies prepared by study team. 
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Most of the income is spent on food (68.5 percent),
 
followed in importance by the payment of debts (12.1 percent),
 
and clothing (10.0 percent).
 

In six of the ten cooperatives where this information
 

was available, the annual expenses exceed the reported
 
income. For Los Achotales and La Carrera, the estimated
 
family income is far below the minimum reported by DIECRA
 
(05,500), and it is only at Las Lajas and El Obrajuelo (San
 
Miguel) where this vital minimum is greatly surpassed.
 

Because wages are the most important source of income,
 
the availability of permanent employment has special
 
relevance. The data concerning the supply and demand for
 
labor, analyzed for each cooperative, show disconcerting
 
levels of underemployment and open unemployment during most
 
of the year for all, and open unemployment during most part
 
of the year, for almost all of the cooperatives with the
 
exception of Los Achotales, Las Lajas, El Obrajuelo (San
 
Miguel), and La Carrera. For these 
cooperatives, the
 
estimates of the demand for labor -re higher than the 
supply, at least during the busy season of agricultural 

activity. 

Administration
 

In general the organs established by the existing
 
legislation are now functioning. However, 50 percent of the
 
cooperatives visited do not have a manager; a similar
 
percentage lack cogestor; 
four of them have not formed any
 
type of committee which could collaborate in the execution
 
of programmed activities; only seven have a production
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committee; only four have a marketing committee; and only
 

three have organized a committee for social welfare (Table
 

23). 

In five cooperatives, the members characterize the
 

administration as good; in four cooperatives, administration
 

was judged as mediocre; and in the remaining five, no
 

opinions were expressed.
 

All of the cooperatives state that they have estab

lished a system of accounting but five of them are more than
 

three months behind in their bookkeeping; only one has a
 

balance sheet and profit and loss statement as of May 30,
 

1984. Eight cooperatives have part-time accountants, four
 

have half-time accountants, and two pay for each balance
 

sheet prepared. The process of systemization and analysis
 

of the accounting information made possible the detection of
 

errors in the preparation of balance sheets and financial
 

statements in the case of at least three of the 14 coopera

tives.
 

The program of "uniform administration" is applied in
 

seven of the cooperatives, of which three state that the
 

program works well, three deem it as mediocre, and one
 

considers it as inapplicable.
 

The preparation of production plans is an indication of
 

the degree of efficiency of administration of an enterprise.
 

None of the cooperatives visited have a medium- or
 

long-term production plan. Most of the cooperatives (10)
 

have the sketch of such a plan for the agricultural year
 

1984-85, while in the other four cooperatives there is no
 

guideline for them to organize their activities.
 



Table 23. Administrative Organs 
- 14 Cooperatives
 

Manager ISTA Cogestor President Administrative Information 

council Vigilance board General assembly meetings 
Cooperative 

San Juan Buenavista 

El Aguacate 

Los Mangos 

Pastiempo 

Los aranjos 

Santa Barbara 

Los Achotales 

Rancho Montevista 

El Gbrajuelo (Ahuachapan) 

Las Lajas 

Yes or 

Yes 

Yes 

No 

NO 

No 

No 

Yes 

Yes 

No 

No 

no Date 

Jan 1/84 

Apr 28/82 

-

-

-

-

Apr 9/84 

Feb 2/84 

-

-

Yes or 

No 

Yes 

No 

Yes 

Ye$ 

Yes 

Yes 

No 

Yes 

No 

no Date 

-

Apr 83 

June 84 

-

Nov 82 

May 84 

May 84 

June 6/84 

-

June 83 

-

Yes or 

Yes 

No 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

no 
Number 

ofteMeetornnDate 

March 84 

-

-

May 20/83 

Sept 82 

March 16/84 

March 15/84 

Aug 6/83 

Apr 16/82 

June 21/84 

July 21/84 

members 
Number 

offrequency 

Weekly 

Weekly 

Weekly 

Weekly 

Weekly 

Weekly 

Weekly 

Weekly 

Weekly 

Weekly 

Weekly 

Number 
Meeting Ofmembers frequency 

Meekly 

Weekly 

Weekly 

Weekly 

Weekly 

-

Weekly 

Every two 
weeks 

Weekly 

Weekly 

Every two 

Number 
Meeting ofmembers frequency 

Weekly 

Weekly 

Weekly 

Weekly 

Weekly 

Weekly 

Monthly 

Each 
trimester 

Weekly 

Weekly 

Weekly 

Meetingmembers frequency 

Monthly 

Fortnightly 

Monthly 

Monthly 

Meekly 

Monthly 

Fortnightly 

Monthly 

Monthly 

Monthly 

Fortnightly 

< 

H 
I 

j 

San Isidro 
Normandla 

El Cbraluelo 

La Carrera 

(San Miguel) 

NO 
Yes 

Yes 

Yes 

-

June 18/84 

Aug 8/83 

July 10/84 

No 
No 

NO 

No 

-

-

-

-

NO 
Yes 

Yes 

Yes 

-

July 6/83 

Nov 80 

March 10/84 

Weekly 
Weekly 

Every twoweeks 

Every two 

weeks 

Weekly 
Weekly 

Every two 
weeks 

Weekly 

Weekly-
Irregular 

Weekly 

Monthly 

Monthly 

weeks 4 tLuesyr. 



Table 23 (continued) 

Cooperative 

San Juan Buenavista 
El Aguacate 

Los Mangos 
Pastiespo 

Los Naranjos 

Santa Barbara 
Losho otales 

nncboNont -vizta 
El Obrajuelo (Ahuachapan) 

Las Lajas 
San Isidro 

ormandia 

Production 

Number 
of Meetingebers frequency 

Fortnightly 

Weekly 

Weekly 

Weekly 

Fortnightly 

Fortnigbtly 

Worksbop 

Number 
of Meetingmembers frequency 

Fortnightly 

_ 

_ 

-

Committees 
Education 

Number 
of Meetingmembers frequency 

Fortnightly 

Weekly 

Weekly 

-
Fortnightly 

Marketing 

Number 
of Meetingmembers frequency 

Fortnightly 

Weekly 

Fortnightly 

Irregularly 

Fortnightly 

Recreation 

Number 
of Meeting

members frequency 

_Weekly 

Fortnightly 

Social welfare 

Number 
of Meeting

members frequency 

Weekly 

Fortnightly 

el 

Good 

Opinion 

Mediocre Bad 

H 

(l 

El ObraJuelo (San Niguel) 

La Carrera 

Source: Case studies prepared by the study team. 
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In the cooperatives with such a plan, the plans have
 
been drafted by the manager of the cooperatives, by the ISTA
 

cogestor, or by both.
 

Services
 

From the Cooperatives to
 
Their Members
 

Education, through payment of teachers' salaries,
 
health, through the establishment of dispensaries, and
 
housing for some of the members are the major services 
provided by the cooperatives. To a lesser extent, the 
cooperatives also offer some assistance in the form of 
credits and inputs for the production on the individual 

plots. 

From the State to the Cooperatives
 

ISTA pays 75 percent of the salary of the manager for
 
seven of the 14 cooperatives and has assigned a cogestor to
 
six of them, while only one cooperative has a full-time
 

social promoter assigned by ISTA.
 

CENTA and CENCAP have given technical assistance and
 
training to five cooperatives, ISIC to four, and MAG to
 
two. In three of the cooperatives, the service of all of
 
the above-mentioned institutions are concentrated. 
Further
more, since the visits by the technicians are infrequent, it
 
can be stated that most of the cooperatives have not received
 

the basic service of technical assistance for production.
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Consequently, apart from granting the land and provid

ing credit, the state has not done enough to improve the
 

access of the cooperatives to other services (such as
 

training, technical assistance, marketing, health, infra

structure, etc.) and help them achieve their managerial con

solidation.
 

Conclusions
 

In spite of the short duration of the visit to each
 

cooperative (3 to 4 hours) and the inconsistencies in the
 

information obtained, the case studies make possible some
 

assertions that would be valid for most of the cooperatives.
 

a. 	 The beneficiary population has a low
 
scholastic index with more than 50 percent
 
being illiterate.
 

b. 	 The "accommodation capacity" has to be
 
studied in greater detail so as to determine
 
the possibility of the admission of new
 
members or the need for relocating part of
 
the population already established. The
 
longer this decision is delayed, the harder
 
it will be for the implementation of the
 
pertinent recommendations, and the stability
 
of some of the cooperatives will be
 
endangered, or the inequalities already
 
existing between "rich" and "poor"
 
cooperatives will be accentuated.
 

c. There are several discrepancies concerning
 
the correct area of the properties assigned
 
to the cooperatives among the figures
 
provided by ISTA, the National Geographical
 
Institute and the cooperatives. In some of
 
these cases, the discrepancies are large and
 
should be resolved (San Juan Buenavista,
 
Rancho Montevista, San Isidro, Normandia, El
 
Obrajuelo-San Miguel, La Carrera).
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d. 	 There is very little infrastructure available
 
for the irrigation of land with good

productive potential.
 

e. 	 The area assigned for individual plots is not
 
very significant even though its productivity,
 
for various crops, is greater than that for
 
cooperative land.
 

Furthermore, an expansion of such plots could
 
lead to more labor-intensive cultivation,
 
which would contribute to the alleviation of
 
the serious problem of the existing

underemployment and unemployment, especially
 
in the poorest cooperatives.
 

f. 	 Around 46 percent of the available land is
 
utilized in sowing seasonal crops (20.2
 
percent) and permanent crops (25.7 percent).
 
Some 16.6 percent consists of apparently
 
underutilized pasture land, if the size of
 
cattle herds reported is taken into account.
 
There is an observed tendency to increase the
 
areas under pastures.
 

g. 	 Cotton, coffee, sugar cane, and corn are the
 
basis of production on cooperative land. The
 
area sown tends to decrease for all of these,
 
except for sugar cane. The same is true of
 
the volume of production with the exception

of corn, and of the indices of productivity
 
whose decline is very large for cotton and
 
coffee.
 

The yields/Mz in relation to the regional
 
averages are lower for rice, sorghum, cotton,
 
coffee and sugar cane, higher for beans, and
 
similar for corn associated with beans.
 

h. 	 On individual plots, corn associated with
 
sorghum, beans and rice are the principal
 
crops. Their yields/Mz are low in relation
 
to the regional averages for corn and rice
 
and high for beans.
 

i. 	 The production on cooperative land is
 
market-oriented while more than 70 percent of
 
the production on individual plots (corn and
 
beans) is used by the families for their
 
consumption.
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j. 	 Since 1980, no technological changes of any
 
importance are detected, which is consistent
 
with the poor technical assistance services
 
received by the cooperatives.
 

k. 	 Almost all of the cooperatives visited would
 
greatly improve their financial solidity if
 
they were recapitalized. However, the
 
implementation of complementary technical
administrative measures would be necessary in
 
order to avert the cooperatives from relapsing
 
into a critical financial situation sooner or
 
later.
 

The cooperatives can be classified in three
 
groups according to their debt.
 

Cooperatives whose total liabilities/total
 
assets ratio is < 1: San Isidro, El Obrajuelo,
 
.,os Mangos, El Aguacate, San Juan Buenavista,
 
La Carrera, Las Lajas and Pastiempo.
 

The financial problems of these cooperatives
 
have not yet become acute and they can be
 
corrected by applying technical-administrative
 
measures which would enable them to reduce
 
costs, improve productivity, and design an
 
appropriate marketing strategy which would
 
reduce inventories or would facilitate the
 
efficient collection of receivables.
 

Cooperatives whose total liabilities/total
 
assets ratio is greater than 1.0 but less
 
than 2.0: Los Naranjos, Santa Barbara, Los
 
Achontales, Normandia, and Rancho Montevista.
 
These cooperatives present problems of
 
immediate liquidity, with their financial
 
situation becoming critical and needing
 
additional capital on terms between five and
 
ten years. The application of measures to
 
correct the technical-administrative problems,
 
which have largely led to the financial
 
problems, is obviously needed in these
 
cooperatives.
 

Cooperatives whose index of indebtedness is
 
higher than 2.0: El Obrajuelo (Ahuachopan),
 
whose liabilities represent 233 percent of
 
its assets. The technical-administrative
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problems of this cooperative have led it to a
 
critical financial situation which requires
 
an immediate infusion of capital injection so
 
that it can resume functioning with some
 
possibility of recovery.
 

1. 	 The accounting information obtained is
 
incomplete for a detailed analysis and, in
 
some cases, there are errors in the classifi
cation of accounts. The establishment of a
 
uniform accounting system which would permit

appropriate comparisons among cooperatives is
 
needed.
 

m. 	 In general, the reported family income levels
 
show an alarming socioeconomic situation of
 
the members and their families. Underemploy
ment and unemployment constitute the main
 
problems to be resolved in order to attain an
 
improvement in the standards of living.
 

n. 	 The administration of the cooperatives is,
 
without doubt, the key to their
 
consolidation. The lack of managers,
 
cogestors, and work committees some
in of
 
them, and the lack of training when these
 
committees exist, are the main factors
 
responsible for the existing problems.,
 

o. 
 The services provided by the cooperatives to
 
their members are rudimentary, and therefore,
 
they adversely influence the motivation of
 
the members in terms of their active partici
pation in the decisionmaking regarding the
 
orientation of the cooperatives. In general,

there is a lack of social promotion which
 
would inform the members about the character
istics of the cooperative system and what
 
they 	can expect from it.
 

The sense of "ownership" of the enterprise is
 
not sufficiently assimilated by the members,
 
which reduces their interest and hence their
 
effort to make the cooperative successful.
 

p. 	 The services provided by the State to the
 
cooperatives have not had the required

intensity or magnitude, with pronounced
 
weaknesses in the services of technical
 
assistance, marketing, training, and social
 
promotion.
 



VIII. PROPOSED FINANCIAL STRATEGIES AND
 
COMPLEMENTARY MEASURES TO REACTIVATE
 

THE COOPERATIVES
 

Introduction
 

The analysis of the information obtained during the
 

diagnostic phase shows that the majority of the cooperatives
 

at present lack the financial capacity to repay their agrarian

1
 

debt. Amortization and interest payments are scheduled from
 
May 1985 on, which would seriously jeopardize the process of
 

their consolidation as self-financing enterprises.
 

Insecurity, weak management, deficient technical assis

tance, inadequate marketing mechanisms, inappropriate pricing
 

policies for basic products (cotton, coffee), shortcomings in
 

bank credit policies, damage resulting from floods, drought,
 

and uncontrolled pests and plant diseases, are among the 

causes of the difficult situation faced by a considerable 

number of cooperatives. 

1. "Agrarian Debt" is equivalent to the amount, as deter
mined by ISTA, of the compensation for the land and assets
 
received by the cooperatives plus interest calculated until
 
the maturity of the bonds issued, in addition to the accrued
 
interest for the grace period.
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The decrease in the area 
sown 	and in the levels of
 
production and productivity for the principal crops and
 
livestock products, low income, and lack of liquidity are the
 
more 	visible symptoms of the crisis. However, a few coopera
tives show encouraging results which demonstrate the viability
 
of the model adopted, provided that appropriate and timely
 
measures are taken to counteract the negative factors impeding
 

managerial development.
 

Some financial strategies and complementary measures
 
to alleviate the present difficult situation, are described
 
below. These are designed to achieve the following objectives:
 

a. 	 Reduce the negative impact of the total agra
rian debt on the financial solvency and liqui
dity of the cooperatives.
 

b. 	 Encourage the cooperatives to adopt more
 
efficient management practices and to improve

the indices of production and productivity.
 

c. 	 Facilitate the access to land of 
a greater
 
number of peasants.
 

It is necessary to stress an integral approach to the
 
existing problem and, consequently, to the design and applica
tion of 
the strategy needed to resolve it. The financial
 
difficulties are directly related to 
technical, administrative
 

and agro-livestock policy problems. This makes it indispens
able to tackle these issues simultaneously in order to avoid
 
the waste of financial resources that would be likely if the
 
cooperatives are capitalized without a corresponding improve
ment in their managerial capacity, modification of their
 
production systems and changes in government policies that
 

affect them adversely.
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Three financial strategies are proposed to resolve the
 
financial problem related to the payment of the agrarian debt:
 

a. Total or partial elimination of the debt. 

b. Modification of the existing payment terms, 
including extension of grace period a: . of the 
repayment period, as well as a reduction of the 
interest accrued during 1980-84 through a 
reduction of the rate charged. 

c. Establishment of 
variable payment 
payments. 

a payment schedule based on 
periods and amortization 

At the outset, it is important to specify which types of
 

debt of the cooperatives will be covered by the suggested
 

financial strategies to relieve the debt service. With the
 
maturing of the management of the cooperatives through experi

ence and with the implementation of the recommendations
 

contained in this report for improving their potential debt
 

service capacity, it is expected that the cooperatives, as a
 

whole, would be able to maintain scheduled debt service of the
 
short-term bank credits for production (creditos de avio),
 

including refinancing credits, and of the medium and long-term
 
bank credits for investment (creditos de refaccion).
 

Hence, the alternatives to alleviate the debt service
 

burden of the cooperatives would cover only the agrarian debt
 

and the "Cartera BFA/ISTA."
 

/
 



VIII-4.
 

Having defined the coverage of the financial strategies,
 
't is also necessary to outline the "boundary conditions" for,
 
or constraints on, the substantive 
content of the financial
 
strategies. These constraints are: 
 the financial situation
 
of ISTA; the overall fiscal, monetary and balance of payments
 
situation; the existing legal framework; and payment of
 

compensation.
 

The financial situation of ISTA: 
 ISTA has had substan
tial operating deficits every year since 1980 and has received
 
substantial budgetary transfers and Central Government loans.
 

The impact of the alleviation of the debt service pay
ments by the cooperatives on the financial situation of ISTA
 

would be different for amortization and interest payments.
 
Any alleviation of the amortization payments made by the
 
cooperatives on the agrarian debt 
as well as on the Cartera
 
BFA/ISTA should not, in principle, affect the present finan
cial situation of ISTA because ISTA is expected to set these
 
receipts aside as a reserve to redeem the Agrarian Reform and
 
Financial Compensation bonds as they mature. On the other
 
hand, interest payments by the cooperatives on the agrarian
 
debt as well as the Cartera BFA/ISTA would help the current
 
financial position of interest
ISTA, since the rate charged
 
the cooperatives by ISTA on the agrarian debt is greater than
 
the interest rate paid by ISTA on the bonds.
 

The question of impact on the financial position of ISTA
 
has been rather academic so far because the cooperatives have
 
made only small service payments on these two types of debt.
 
In the proposals for future alleviation of the debt service
 
burden of the cooperatives, the impact on the financial
 

position of ISTA has been considered.
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Overall fiscal, monetary and balance of payments situa

tion: Given the present and pr )ptctive budget deficits and
 

particularly in view of the probability of large banking
 

system financing of the budget deficit in 1984 (compared with
 

no net banking system financing in 1983), the availability of
 

fiscal and credit resources is subject to severe constraints.
 

In the present uncertain conditions which reduce the willing

ness to hold liquid financial assets, only a small increase in
 

liquidity is expected this year; hence, the expected large
 

banking system financing of the budget deficit would leave
 

correspondingly less resources available for credit expansion
 

for other uses. Moreover, after several years of large
 

balance of payments deficits, substantial surpluses were
 

achieved in 1982 and 1983 at a great sacrifice, which per

mitted a much needed replenishment of the foreign exchange
 

reserves. Only a modest surplus or approximate equilibrium is
 

expected this year. Larger budgetary expenditures or
 

increased credit expansion, given the present uncertainties
 

and the limited willingness to hold liquidity, would in all
 

likelihood lead to an unacceptable balance of payments
 

performance.
 

Hence, the proposed financial strategies which involve
 

higher budgetary expenditures (directly or indirectly, for
 

example, by increasing ISTA's need for budgetary transfers) or
 

larger credit expansion, pay due attention to the domestic
 

resource constraint.
 

Existing legal framework: While the equivalence of the
 

compensation paid to the ex-owners and the agrarian debt
 

assigned to the cooperatives has, from the outset, been part
 

of the basic assumptions of the agrarian reform process, such
 

equivalence is explicitly prescribed in Article 2 of Decree
 

850 of November 9, 1981. Hence, any change in the principal
 

amounts of the agrarian debt would require legislative action.
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However, thu; period of amortization can be changed by admini

strative action. As for the rate of interest payable on the
 

agrarian debt, the current rate (9.5 percent) has been set
 

through ISTA administrative decision and can be changed in the
 

same way. Under the rules prescribed by the Corte de Cuentas,
 

the interest rate on loans made by government agencies must be
 

greater than zero.
 

As for the Cartera BFA/ISTA, the principal amounts, the
 

period of amortization, and the interest rate can be changed
 

by ISTA administrative action (as long as the interest rate is
 

greater than zero).
 

Hence, the proposed financial strategies explicitly
 

recognize these legal distinctions.
 

Payment of compensation: The magnitude, form (cash and
 

bonds), and time frame of the payment of compensation (bonds
 

of different maturities), as approved by the legislature, are
 

taken as given.
 

Two other general comments may be in order before the
 

discussion of the financial strategies. First, any proposal
 

to provide debt service relief to the cooperatives would, at
 

first sight, have an adverse impact on the financial position
 

of ISTA and of the Central Government. The flow of income to
 

ISTA from the debt service payments of the cooperatives would
 

be reduced compared to that under the present schedule of debt
 

service payments, on the assumption that the cooperatives
 

would, in fact, be able to comply with these scheduled pay

ments. The key issue is whether this assumption is realistic.
 

As discussed in Chapters V, VI and VII, very few of the
 

cooperatives would have the financial capacity to make any

thing but symbolic payments on the agrarian debt in the
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foreseeable future. Hence, the impact on the financial
 

position of ISTA and the Central Government would not be
 

significant over the next few years, if a coimparison is made,
 

not with the present schedule of debt service payments, but
 

with what the cooperatives may realistically be expected to
 

pay. While there would be a cost, the cost would be more than
 

offset by the beneficial, even crucial, contribution to the
 

viability of the Phase I cooperative system.
 

Second, the approach to providing debt service relief may
 

be of general application to all cooperatives without making
 

any distinctions; may be general with somo selective aspects;
 

may be selective as to categories of cooperatives (such as
 

Categories A, B and C, developed by ISTA, based on financial
 

capacity); or may be highly selective by tailoring the debt
 

service relief program to the needs of the individual coopera

tives.
 

The general approach has the merit of being simple,
 

easily understood and easy to administer. It obviates the
 

need for arbitrary decisions, and would give assurance of
 

certainty, continuity and stabdility. Against these advan

tages, there are some obvious drawbacks. A general scheme,
 

applied without modification to all cooperatives, would, in
 

effect and in relative terms (as in the case of a flat rate
 

tax), favor the more well-to-do cooperatives over the less
 

fortunate ones. It would not be designed to take account of
 

special problems and particular circumstances of different
 

cooperatives.
 

A selective approach, on the other hand, would have the
 

potential of addressing the specific problems of different
 

categories of cooperatives, or even of individual ones. While
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the dilemma of rewarding the more efficient cooperatives vs.
 

helping the weaker ones would still remain, the range of
 
conflict can be narrowed. These important gains need to be
 
balanced against some negative aspects. Finally, the success
 

of any selective policy depends on administrative capacity,
 

which has to be weighed carefully in the light of past per

formance and other relevant factors. The more selective and
 
differentiated the approach, the more need for discretionary
 

decision making and consequently more room for mistakes in
 

judgment, arbitrary decisions, abuses, etc. Above all,
 
uncertainty would be introduced into the system because of the
 

absence of simple, clear and universally applicable criteria.
 

In practice, a balance may be struck by opting for an
 

essentially general approach with selective aspects or an
 

intrinsically selective approach with subsidiary general
 

criteria.
 

The complementary measures are designed to improve the
 

aspects of management, of technical assistance, and of the
 
credits needed for a complete financial recuperation of the
 
cooperatives. The proposed strategies and the complementary
 

measures are described below, including a preliminary evalua

tion of their advantages, disadvantages and possible impact on
 

the achievement of the stated objectives.
 

Financial Strategies
 

Given the above background, a diverse range of policy
 
alternatives to alleviate the debt service burden of the
 

cooperatives is analyzed in this section. If any of the
 

proposed alternatives involves possible overstepping of the
 

above-mentioned constraints, the implications are clearly
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brought out (for example, a change in legislation would be
 

necessary, additional fiscal outlays and/or increased credit
 

allocation would be needed, etc.).
 

Elimination of Agrarian Debt
 
and Cartera BFA/ISTA
 

Agrarian debt. The idea of assumption by GOES of the
 

entire agrarian debt as a "social cost" is based on the
 

premise that the vast majority of cooperatives are not now,
 

and would not in the foreseeable future be, in a position to
 

make the scheduled service payments. This idea has great
 

appeal, especially if one keeps in mind the primordial polit

ical and social objectives of Phase I agrarian reform. Also,
 

the elimination of the agrarian debt at one stroke, if a
 

feasible mechanism could be found, would have the great merit,
 

from the point of view of the viability of the agrarian reform
 

process, of providing a new opportunity for the system to
 

start with a clean slate and enabling the cooperatives to
 

concentrate on ensuring their viability-servicing of current
 

bank debt and improving their productive potential through
 

investment, better management, more effi2ient land use and
 

improved technology.
 

The assumption of debt by GOES or a GOES agency (such as
 

ISTA), thus relieving the cooperatives of the debt service
 

obligation, can take various alternative forms, but there are
 

two major obstacles:
 

Legal: Decree 850, Article 2 (November 9, 1981), which
 

prescribes the legal equivalence of agrarian debt and compen

sation, defines the debt as being owed by "asignatarios de
 

tierra y demas bienes." This means that, unless there is a
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legislative change or unless the entire compensation obliga

tions are also paid off at the same time (thus extinguishing
 
both the compensation and consequent agrarian debt), some way
 
would have to be found for the government agency taking over
 

the debt to be deemed as an "asignatario."
 

Financial: As indicated in Table 2, the magnitudes
 

involved are so large that, in the present circumstances,
 

(a) the Government would be hard put to find the necessary
 
additional budgetary resources; and (b) financing through the
 
BCR would lead to an inordinately large credit expansion which
 

would be clearly inconsistent with the price and balance of
 

payments targets.
 

The magnitude of the financial cost becomes less forbid

ding (and may even become almost manageable) if a different
 
approach is followed. Instead of aiming at the elimination of
 

the agrarian debt at one stroke, approximately the same result
 
could be achieved by a clear statement of government intention
 

to pay the compensation obligations as they mature. While the
 

cooperatives would still have the legal obligation to pay the
 
agrarian debt, this proposal would, in effect, relieve the
 
cooperatives of the obligation of making any payment on the
 

agrarian debt in future.
 

If a reference is made to the time frame of these pay
ments (see Table 3), it is clear that the amounts needed at a
 
given time (except during the period 2001-2005) would not be
 
very large and it would be technically possible for some part
 

of the maturing obligations to be met out of domestic re
sources (budgetary outlays and/or credit expansion) within the
 

constraints mentioned earlier.
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Unfortunately, there is a serious flaw in this approach.
 
Because of the length of the time frame, it is not realistic
 

to count on the determination of future governments to con

tinue with this program and to undertake the advance fiscal
 

and monetary planning that would be needed.
 

Another alternative sometimes mentioned for resolving 

this problem is the "forgiveness" of the agrarian debt. The 
concept is very simple -- the Government declares that the 

debt is forgiven and that, as of a certain date, the 

cooperatives do not have to make any further payments on the 
agrarian debt. There are the same two problems, legal and 

financial, with this approach. Legally (Decree 850), such a 
"pardon" would be impossible without a legislative change. 
Financially, the problem of finding the resources to meet the
 

compensation obligations as they mature plus the annual
 

interest obligations would remain.
 

Finally, there is the alternative of a reduction of the 

agrarian debt (partial "forgiveness") -- a general reduction 

for all the cooperatives and/or a selective reduction for the 
cooperatives with intractable financial problems. Again, the 
main cbstacle is legal. Such a reduction would not be possi

ble without legislative changes. 

A reduction of the agrarian debt, which is legally
 

feasible, takes place when a property is divided on some
 

objective basis, with one part being allocated to a coopera

tive and the other part to another type of "unidad produc
tiva", such as INAZUCAR, ISREN or some other government
 

agency. The cooperative and the other "unidad productiva" are
 

both "asignatarios" and are each assigned a part of the
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agrarian debt, with the total agrarian debt of the cooperative
 
and other "unidad productiva" being equal to the total compen
sation (see Chapter V) . Thus, the legal requirements are 
satisfied. Such a legally feasible reduction of the agrarian 
debt obligation of the cooperatives has been implemented in a
 
few cases and, there is some scope for further reduction along
 
these lines. Some cooperatives have areas of unutilizable
 
land (forest, volcanic or rocky soil, low-lying land,
 
mountains) which could be taken 
over by the competent
 
government agency, thus reducing the agrarian debt 
of the
 

cooperatives.
 

Cartera BFA/ISTA: A total or partial "forgiveness" of
 
the cooperatives' indebtedness related to the Cartera
 
BFA/ISTA, as well as a reduction or "forgiveness" of the
 

interest payments, is legally feasible. Serious consideration
 
may be given to this alternative in view of the backgrouni of
 
these credits and the financial plight of most of the coopera
tives. The financial implications are not very serious, 
as
 

sho:n below:
 

ISTA has received relatively small payments so
 
far; the future loss of such small amounts is a
 
cost that can be absorbed by ISTA, which would
 
be well justified in terms of benefits to the
 
cooperatives.
 

The potential cost to ISTA would, of course, be
 
high if the assumption is made that the
 
cooperatives would be able, in fact, to make
 
the scheduled service payments from 1985 on.
 
The cost would not be significant if realistic
 
assumptions are made regarding the amounts that
 
the cooperatives would actually be able to pay.
 

The major financial adjustment needed would be
 
to work out an arrangement with the participa
tion of the Central Government, BCR and ISTA,

for the consolidation on a long-term basis of
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the 075.0 million of bonds issued in March 1982
 
to pay off BFA.
 

This recommendation also covers that part of the Cartera
 

BFA/ISTA which was not included in the February 1982 consolida

tion and which is carried in the books of the BFA as part of
 
its production credits portfolic.
 

Extension of Payment Terms and/or
 
Reduction of the Interest Rate
 

Agrarian debt. While the idea of wiping off the agrarian
 

debt at one stroke and starting with a "clean slate" is
 

attractive, there are serious legal and financial problems, as
 

indicated. A legally feasible way, with less serious finan

cial implications, of providing the essential delbt service
 

relief to the cooperatives, is a long-term extension of the
 

amortization payments coupled with a reduction of the rate of
 

interest.
 

While theoretically there exists no upper limit on the
 

period of extension, a simple alternative would be a repayment
 

period of up to 50 years, starting 1985 with straight-line
 

amortization; 10 years of grace, for both principal and
 

interest payments, 1985-1994; 1 percent simple interest
 

retroactive to 1981. This is comparable to the international

ly accepted modality of "soft" loans -- those made by the 

Agency for International Development (USAID), the International
 

Development Association (IDA, the affiliate of the World
 

Bank), and the Inter-American Development Bank (IDB). This
 

alternative is based on the relief needs of the financially
 

weakest cooperatives, generalized to give the same relief to
 

all cooperatives. The 10 years of grace would allow suffici

ent time, even to cooperatives with the most difficult prob
lems, to improve their productive potential and to implement
 

4 
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the necessary structural adjustments. The expectation is
 
that, at the end of the grace period, these cooperatives would
 

be able to begin making the modest payments required under
 
this alternative. 
At the other extreme, the more efficient
 
and prosperous cooperatives, which can afford to make much
 
higher payments on the agrarian debt during the grace period
 
and beyond, should use this opportunity to make investments in
 
order to consolidate and improve their productive potential
 
and possibly to help the less fortunate cooperatives by taking
 
on new members or through other, more direct, forms of assis
tance. One problem with this alternative is that it would be
 
difficult to give the more prosperous cooperatives an incen
tive for accelerated repayment of debt, since the principal
 

cannot legally be reduced 
(for example, by offering them a
 
reduction of debt in an amount equal to that of the advance
 
repayment) and the interest rate is about as low as it could
 

be.
 

Other, less generous, alternatives may be considered, for
 

example:
 

A repayment period of 30 years starting in
 
1990, with straightline amortization; 5 years
 
of grace, 1 percent simple interest retroactive
 
to 1981. This would be well within the capacity
 
of the more prosperous cooperatives; the
 
cooperatives with average financial capacity
 
would have some difficulty meeting this schedule
 
of payments; the financially weakest cooperatives
 
would not be able to comply with this alternative.
 
To meet the special needs of the average and
 
the poor cooperatives, some selective features
 
may be introduced. For example, instead of
 
straight line amortization, the amortization
 
payments may be kept low for the first few
 
years, to be picked up later on. For the most
 
difficult problem cases, the grace period may
 
be extended.
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Same repayment period as the ISTA schedule but
 
starting in 1986, with straightline arnortiza
tion; 6 percent simple interest from 1986 on; 1
 
percent simple interest 1981-86. The more
 
prosperous cooperatives would barely be able to
 
observe these payment terms; the rest of the
 
cooperatives would fall behind in payments very
 
quickly. Additional selective relief to the
 
needy cooperatives may be given in the form of
 
an additional 3- to 5-year grace period and
 
changing the straightline amortization to one
 
with lower payments up front. For the most
 
prosperous cooperatives, an incentive may be
 
provided for accelerated repayment of principal
 
through a reduction in the interest rate from 6
 
percent to 1 percent, linked to the size of the
 
advance repayment.
 

A numerical example of the above three variants is
 

presented below, by way of illustration, for the cooperative
 

"Pasatiempo":
 

(In thousands of colones)
 

A. Present schedule
 

Agrarian debt - 4,714.2 

Interest 9k% compounded; 4-year grace 
period, 1981-84; 

15 annual payments from 1985 on 
the agrarian debt 520.1 

15 annual payments from 1985 on the 
interest for the grace period, 1981-84 119.4 

639.5 

B. Alternative 1
 

50 year term; 10 additional years of
 
grace 1985-94; 1% simple interest
 

40 annual payments from 1995 on the
 
agrarian debt 143.6
 

40 annual payments from 1995 on the
 
interest for the grace period,
 
1981-1994 16.5
 

160.
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C. Alternative 2
 

30 year term; 5 additional years of 
grace 1985-89; 1% simple interest 

30 annual payments from 1990 on the 
agrarian debt 214.1 

30 annual payments from 1990 on 
interest for the grace period, 
1981-1989 17.0 

231.1 

D. Alternative 3 

14 year term; 1 additional year of
 
grace 1986; 1% simple interest 1981
85; 6% simple interest from 1986
 

14 annual payments from 1986 on the
 
agrarian debt 507.2
 

14 annual payments from 1986 on interest
 
for the grace period, 1981-85 16.8
 

524.0
 

A selective variant of this approach would involve a
 
reduction of the interest rate from 9.5 percent to 6 percent
 

and variable maturities and amortization schedules linked, on
 
the basis of objective indicators, to the annual financial
 

performance and the evolution of the production and produc

tivity of each cooperative. The essence of this approach is a
 
case-by-case determination. For each cooperative, the service
 

payments would initially be set as a basic percentage of the
 

net income for each year. This basic percentage would not be
 
uniform for all the cooperatives; a small percentage would be
 

fixed for the poorer cooperatives and a higher percentage for
 
the richer ones. Another element of variability would then be
 
introduced to stimulate improvement in production and produc
tivity as well as increases .n net income. For increases in
 
net income above this calculated level, lower marginal rates
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would be set, i.e., smaller percentages of increases for
 
accelerated repayment of principal, the interest payment due
 

for that year would be reduced by a ratio equal to the ratio
 

of the amount of the additional repayment of principal to the
 

normally scheduled amount of repayment of principal, subject
 

to a minimum interest of 1 percent.
 

The basic advantage of this approach is that 4.t would be
 

equitable to the poorer cooperatives while providing rewards
 

for the more efficient. The problems would be the same as
 

those for any selective approach. It would leave a lot of
 

room for administrative discretion and would depend, for its
 

success, on the timely availability of information and the
 

administrative capacity to evaluate it and to take decisions
 

promptly and with fairness. The administrative burden would
 

be considerable, since new decisions on the variability of the
 

percentages may have to be taken each year, at least for some
 

of the cooperatives.
 

Cartera BFA/ISTA: The same combination of alternatives
 

involving extension of repayment period and reduction of the
 

interest rate, discussed for the agrarian debt, may be consid

ered for this debt as well. The most viable option would be
 

first to decide on the alternative for the agrarian debt and
 

extend the same arrangement to the Cartera BFA/ISTA, including
 

the part carried on the books of the BFA. The question has
 

some urgency at this time, since the grace period on the
 

repayment of the Cartera expires this year and repayment terms
 

from 1985 on have to be determined.
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Establishment of a Payments
 
Schedule Based on Variable
 
Repayment Periods and
 
Amortization Payments
 

The amount of agrarian debt assigned by ISTA to the
 
cooperatives, with the addition of interest accrued during the
 
period 1980-84, greatly exceeds the real payment capacity of
 
most of them, taking into account their management capacity,
 
level of technical competence and the basic needs of the
 
families of members.
 

As a result, it is indispensable to design and implement
 
a payment schedule in accordance with the real possibilities
 
that exist for the generation of surpluses that would permit
 
them to attain their social objectives while paying the debt
 
assigned to them by the state corresponding to the compensa

tion for the land and other assets received.
 

The system of "variable repayment periods and amortiza
tion payments" whose essential components are described below,
 

meets the necessary conditions.
 

The proposal is based on:
 

a. Calculation, as closely as possible, of the payment
 
capacity for each cooperative, utilizing actual data about the
 
quantity and quality of the available resources, technology
 

utilized, existing level of management and competence, the
 
basic needs of the members. It is reco:mended that conserva
tive criteria be applied with respect to the prices of inputs
 
and outputs and the expected levels of production and
 
productivity in order to avoid overestimates that may later
 
lead to the non-fulfillment of the proposed target and the
 

reappearance of the financial problems.
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b. Once the real payment capacity is estimated, it
 

should be compared with the amount of amortization and inter

est payments on the assigned debt, determined for a period of
 

5 years. If the amount of the payment due is greater than the
 

estimated payment capacity, the excess would be deferred, at a
 

minimum interest rate of 1 percent on the deferred amounts,
 

until the managerial development of the cooperatives leads to
 

the generation of the additional resources needed to pay the
 

deferred amounts.
 

c. A review of the estimated payment capacity would be
 

conducted every five years and, if improvements have occurred,
 

the scheduled payments over the next five years would be
 

increased by the same proportion or less, thus varying the
 

size of the installments due.
 

The repayment periods as well as the amortization pay

ments would vary, depending on the positive or negative
 

developments in the real payment capacity of the cooperatives,
 

as a result of managerial development and/or of circumstances
 

beyond their control (price level, climatic conditions,
 

insecurity, etc.).
 

A committee composed of ISTA, FESACORA, DIECRA and PERA,
 

would be constituted. It would be responsible for conducting
 

the studies of payment capacity and submit for the approval of
 

the Board of Directors of ISTA, appropriate modifications in
 

the repayment periods and amortization payments, for each
 

period and for each cooperative.
 

Advantages of the System:
 

Facilitate the payment of the debt by the
 
cooperative.
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Promote managerial development by making
 
additional resources available for the current
 
financial operation of the enterprises.
 

Establish a direct relationship between the
 
production potential and the repayment period
 
which would contribute to the alleviation, in
 
part, of the existing inequalities between
 
cooperatives with ample resources and those
 
that have received land of poor quality. The
 
former would pay their debt in a shorter period
 
and the latter would not be under pressure to
 
abandon their enterprises because of their
 
inability to comply with the existing amorti
zation schedule.
 

Allow adjustments in repayment periods and
 
amortization payments, so as to take care of
 
the cases of cooperatives which, for reasons
 
beyond their control (insecurity, government
 
pricing policies, etc.) find themselves in
 
temporary difficulties in meeting their
 
agrarian debt obligations.
 

Disadvantages:
 

Some cooperatives could take longer than the
 
conventional period to amortize the debt.
 

Could introduce a disincentive factor with
 
respect to increases in production and
 
productivity.
 

Would require, for its adequate implementation,
 
the e-.tablishment of an efficient system of
 
accounting and recording that would permit an
 
adequate follow-up.
 

Official institutions would need competent
 
personnel to prepare, with participation of the
 
cooperatives, short-, medium- and long-term
 
production plans to make possible an estimate
 
of the potential payment capacity every five
 
years, with a high degree of accuracy.
 

Some of the components of the four proposed strategies to
 

alleviate the problem of the agrarian debt may be implemented
 

immediately, since there would be no legal impediments:
 



VIII-21.
 

a. Reduce the interest rate on the agrarian debt
 
and the Cartera BFA/ISTA for the period 1981-85
 
to 1 percent.
 

b. Accept :he payments on the agrarian debt in the
 
form of bonds to be acquired by the cooperati.ves
 
in the market at a discount and received by
 
ISTA at full nominal value.
 

c. 	 Institute a review, every five years, of the
 
financial situation of the cooperatives, so as
 
to introduce any adjustments needed in the
 
established repayment schedule.
 

Complementary Measures
 

As repeatedly indicated, the solution of the financial
 

problem of the cooperatives, whatever the proposed strategy,
 

must 	be accompanied by other indispensable measures to improve
 

tne aspects of management, technical competence, and of those
 

services which, if not taken into account, might jeopardize
 

the benefits of the additional capitalization.
 

The following complementary measures would contribute
 

significantly to the consolidation of the cooperatives as
 

viable entities:
 

Provide greater liquidity to the cooperatives
 
and to facilitate their normal management, the
 
mechanism of Restricted Accounts must be
 
eliminated; if this is not possible, it should
 
be modified in such a way that in no case would
 
the restricted amounts be greater than the
 
annual payments needed to amortize the agrarian
 
debt.
 

The cooperatives have comparative advantages to
 
manage activities related to the irketing of
 
inputs and outputs, the provision of the
 
services of agricultural machinery, and the
 
processing of production (coffee, sugar cane,
 
cotton). FESACORA, at the national and regional
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level, can obtain economies of scale for these
 
types of services. Hence, it needs to highlight

its action in these fields and to find alterna
tives that would allow it to turn over greater
 
responsibility to its members for the organiza
tion and execution of the productive process in
 
which initiative and personal motivation play a
 
very important role.
 

The right of ownership by the members of the
 
assets of the cooperatives needs to be clarified,
 
by introducing certificates of participation
 
that may be negotiable and by granting them the
 
title over the lots assigned for individual
 
cultivation, which also may be transferable.
 
This will facilitate the entry and exit of
 
members in accordance with their own prefer
ences.
 

Encourage the assignment of individual lots to
 
members while keeping an area of an appropriate
 
size (based on administrative capacity) for
 
communal operation. This could be one way of
 
improving land utilization, and hence the level
 
of production and productivity.
 

The formulation of short-, medium- and long
term production plans, with participation of
 
the members and of specialized government
 
institutions, should be made mandatory.
 

All the cooperatives need competent managers
 
who would have sufficient power to make timely

decisions. Their salaries should be paid by
 
the cooperatives, based on a fixed amount and a
 
percentage share in the profits of the enter
prise, as an incentive to promote efficiency.
 
The government would pay the basic salary, for
 
a limited period of time, of the managers of
 
those cooperatives that at present do not have
 
sufficient resources. Taking into account the
 
budgetary limitations, external assistance
 
would be important to put this suggestion into
 
practice.
 

The need for a cogestor, according to field
 
observations, is questionable, and it would
 
perhaps be more useful to guarantee full-time
 
social promoters from ISTA for all the coopera
tives.
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The establishment of a centralized system of
 
accounting would reduce service costs, increase
 
its efficiency, and facilitate the preparation
 
of comparable information among cooperatives.
 

In order to obtain better production and yield,
 
technical assistance is a necessary condition.
 
Cooperatives with better financial potential
 
can obtain it at their own expense, through the
 
hiring of private technicians, using the system
 
of basic salary and share of profits, or
 
through private companies established for this
 
purpose. The government, on its part, would
 
have technicians available to help those
 
cooperatives which are initially unable to pay
 
for this service, but only until their managerial
 
development allows them to finance it.
 

Regardless of the kind of strategy chosen for
 
the payment of the agrarian debt, there are
 
cooperatives which would, in order to improve
 
their operational capacity in the short run,
 
require an additional injection of funds which
 
could be financed along lines similar to the
 
one chosen for the agrarian debt payment.
 

It is necessary that banks review their credit
 
policies in order to make them more coherent to
 
the needs of the cooperatives with regard to
 
amounts, terms, and interest rates. Above all,
 
they should establish guidelines, not existing
 
at present, which are required for better
 
managerial development, and expedite the
 
procedures to permit the availability of funds
 
in a timely manner and in amounts consistent
 
with with the production requirements.
 

Marketing of the production requires special
 
attention in order to avoid distortions in the
 
cooperatives' cash flows, which limit their
 
operational capacity and make their financial
 
situation even more difficult.
 

It is necessary to establish incentives so the
 
cooperatives augment their actual levels of
 
production and productivity. Regarding this, a
 
suggestion would be to establish a mechanism
 
which would permit the "forgiveness" of a part
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of the amortization payment for a given period,

depending on the percentage increase in the
 
production and productivity over the immediate
ly preceding crop year. For this purpose, the
 
average increase in those items which together
 
represent no less than 70 percent of the
 
cultivated 
area would be taken into account.
 
Its implementation may, however, require
 
changes in current legislation.
 

The establishment of agro-credit insurance,
 
which decreases the risks of agricultural
 
production, must be studied.
 

Review of the government policies which maintain
 
subsidized consumer prices of agricultural
 
products would contribute to the alleviation of
 
the illiquidity of a great number of coopera
tives.
 

An ample training program in administrative and
 
technical fields will be essential in order to
 
accelerate a managerial consolidation process.
 

The government must improve the services for
 
education, health, and transportation in order
 
to contribute to the general welfare of the
 
members' families, thus ensuring that the
 
cooperatives would not have to invest part of
 
their scarce resources in activities other than
 
production.
 

FESACORA presents an excellent potential as an
 
organization that holds together the coopera
tives and through which essential support

services (credit, marketing, technical assist
ance, etc.) can be channeled efficiently. It
 
is, however, in the early stages of its insti
tutional development, and it neE Is immediate
 
technical and financial support which would
 
enable it to take care of the ever-growing
 
demands of its associates.
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Annex 1-1. Number of Cooperatives and Properties 
As of June 30, 1984 

OCCIDENTAL REGION, bEPAR4ENT OF AHUACHAPAN. 

1 ,. C 0 0 PERATT V F. V/ No. P R 0 P E R T Y 

1 
2 
3 
4 
5 
6 
7 
9 
9 

Asoc.Agrop-Sau Raymundo 

Asoc. Agrop. ISTA- Tahuapa 

Asoc.Agrop. ISTA- El Zacamil 

Asoc. Agrop- Finca El Salto 

Asoc. Agrop. lda. Rancho Grande 

Aso. Agiu]. ]TA- 1 Coti-jo 
Asoc. Agrop . ISTA- Cara Sucini 

Asoc. 'Agrop. ]:;ITA- La Labor 

Asoc. Agrop. J:;TA- Nueva Espe'anza 
!;an rrancisco Menndez. 

I 
2 
3 
I1 
5 
11 

9 
JO 

San Raymundo 
Tahuapa 
El Zacamil 
El Saito o Las Mesas 
Rancho Grande o Junquillo 
El Cortijo o Ahuachapio 
Cara Sucia 
LJLa Labor 
Santa Rita 
El Salamar 

10 
11 
]? 

soc. Coop. ISTA- El Chino 

Asoc. Agrop. ISTA- Finca Miramar 
Asoc. Agrop. ISTA- Col. Nueva Gua-

II 
12 
]3 

E1 Chino 
Miramar 
Guayapa 

33 
14' 
35 

yapa. 
Asoc. Agrop. ISTA-. E1Progreso 
Asoc. Agrop. Nueva York 
Asoc. Agrop. ISTA- San Miguel o 

:ntre Rios 

14 
Is 
]6 
17 
18 

Nejapa 
Nueva York 
Entre Rios 
Bonanza 
San Miguel Buena Viata 

16 
I 

18 
19 
20 
21 

A:;,.c. 
A,.oc. 
A-;oc. 
A:or . 
As6c. 
A:;ot:. 

Agro;. 
Agrop. 
Agrop. 
AgINJDp. 
Agrop. 
Agrop. 

lda. San Juan Honco 
];I'A- E]. Castario 

11 Obrajoelo 
Son Mart In y L-irin 

I'STA- Finca bas Colina; 
I'STA- lida. Ranch') 

II 
IJ 
I 

2 
.:I 
.I 

San Juan Bosco 
El Castanlo 
E Obrajuelo 
San Martin y ]..n]trn 
Las Colinas 
Rancho San Mtarco:. 

22 
!;an Marcos. 
Asoc. Agrop. ISTA- Matala 25 

26 
atala 
Matala 

1 
2 

23 
24-

Asoc. Agrop. lida. San atlas 

Asor.Agro).los Lauivles 

7 
28 

San Matias o Jiaral. 
Los Laureles(SI-.AAna-Doce 
Robles). 

25 
26 

Asso. Agrop. ISTA-
Asct. Agrop. ISTA-
Sill coo])e1;l .va 
Sin cooperati va 
Sin oopel'r1 

San Fco.C;'l i forlnil 
rinca La Ciha 

29 
30 
:1] 
32 
33v; 

California 
La Ceiba o El 
San Benito I 
San Benito 2 
San lionito 3 

1',venir 

the domain of the Natural Resources Center.OTE: 	 SAN BENITO 1,2 and 3 are under 
(CENN). 
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COOPERATIVES AND PROPERTIES (SAWAANA _ 

COOPERATIVE 	 No. 

I Asoc. Agrop. ISTA- Santa Adela 1 
2 Asoc. Agrop. ISTA- San Antonio 2 

Zacamil 

3 Asoc. Coop. Agrop. Hda. Rancho Mon 3 
levista. If 

4 Asoc. Agrop. Agua Caliente(A.A.T.A.C) 5 
5 Asoc. Agrop. ]STA- Hda. La Preza 6 
1 Asoc. Agrop. ISTA- Hda. El Refugio 7 

7 Asoc. Agrop. Hda. San Diego 8 
8 Asoc. Agrop. ISTA- San Rafael 9 
9 Asoc. Agrop. ISTA- San Miguel 10 
]0 Asoc. Agrop. ISTA- Hda. Las Tablas 11 
J.] Asoc. Agrop. ISTA- Hda. La Magdalena 1.2 
1.2 Asoc, Agrop. JSTA- El Triunfo 	 13 
]3 Asoc. Agrop. ISTA-.S~nJe'rnno 	 14 


14 Asoc.,Coop. Cafetale'a|iST4- Los Pinos 15 
15 Asoc. Emp. Agrop. San Cayetano 16 

L7 
16 ISTA-, Asoc. de Trab. Agrop. y, Campo- 28 

sino Parage Galdn. 
]7 Cooperativa E Pedregal 	 19 

18 Asoc. Cooj'5. Agrop. Los Doce Robles 	 20 

21 
22. 

23 


JY Asoc. Coop. de Prod. Agrop.flacienda 	 24 
Los Apoyos de R. L. 1/ 

20 Asoc. Agrop. ISTA- La-Ceiba 25 
2] Asoc. Agrop. ISTA- Finca Las Cruces 26 
22 Asoc. Agrop. Singuil-Flnca La Joya- 27 

No. I y 2 	 28 

23 Asoc. Cooperativa El Potosi 	 29 

30 


I/ DESORGANIZED COOPERATIVE.
 

PROPERTY 

Santa Adela Ayuta 
El Zacamil o San .Antonio 
Singuil 
Rancho Montevista 
Rancho Monte Bueno
 

Agua Caliente
 
La Proza
 
El Refugio y anexos
 
San Diego y La Barra
 
San Rafael- El Porvenir
 
San Miguel o Candelarena 
Las Tablas 
La Magdalena 
San Rafael La Parada
San Jer6nimo 

Los Pinos
 
San Cayetano
 
El Chaparr6n
 
Parage Gal~n 

El Pedregal
 
Las Flores 
Los Doce Robles
 
Los Laureles
 
El Pefl6n
 

El Rosario
 

La Criba o La Ceiba
 
Las Cruces
 
Singuil La Joya
 
Singuil II
 

El Potosi
 
Las Brumas 2/
 

2/ THIS PROPERTY BELONG TO ThC3 COOPERATIVE No.10 OF SONSONATE. 



'-3.
 

COOPERATIVES AND*PROPERTIES
 

.1o.. C 0 0 P E RrAT.I V..E 


Asoc. Agrop. El Progreso 

Hda. Palo Combo.


2 Asoc. Agrop. ISTA- El Carmen3 Asoc. Agrop. ISTA- Hda. Las Vic-
tovi as.
 
Asoc. Coop. Agrop. Santa Marta 

Las Trincheras
5 Asoc. Agrop. 1STA- Sta. Cruz Tazulat
6 Asoc. Agrop. ISTA- Santa Agueda _ 
El Zppe.7 Ascic. Agrop. ]STA- Barra Clega 


8 Asoc. .Agrcp. ISTA- 'LaB Lajar
9 Asoc. IAgrop. ISTA- Hda. Tonrlihjo Asoc. de TrabajadoieVAgropecuard 

9 s 
y Agroindustria lesi:ISTA San i sidr6'. 

1, Asoc. Agrop. ISTA-;:'jda.tllBalsamar 

32 Asoq. Agrop. ISTA- San Pedro Tazulat
]3 
 AsOc. Coop. de Produci6n Agropecua-


nia IntegralSanta Maria Cqulama
de R.L.111 
 Asoc. Agrop. ISTA- Agroindustrial 


Kilo 5
J5 Asoc.'Agrop. ISTA- Los Lagartos 


16 Asoc. Agrop. ISTA- Finca Las Lictorlas

( grano de oro) 

/Asoc.Agrop. ISTA- San Jos6 Hiramar 

1II 
 Asoc. Coop. Agrop. de LLano Largo 


(SONSONATE) 

No. -PROPERTY 

I Palo Combo 

2 El Carmen 
3 Las Victorlas 

4 

5 

6 


7 
-


8 
9 
10 

.11 


12 

13 


lI 


15 


16 


17 

28 

19 

20 

21 

22 

23 

211 

25 


26 

27 


Las Trinc)eras
 

Santa Cruz Tazulat
 
Santa Agueda o El'Zope
 

Barra Clega No.1
 
Barra CIega'No.2 (ganado) 1/
 
Las Lajas
 
Tonaoi
 
San Isidro
 
an.Bias 
 p Las Dlrumas ta. Ana 

El Ialsaar: y anexos 
San Pedro Tazulat
 
Santa Haria Coquiama
 

San Jorge Kilo 5-La Providencla
 

La Puerta y Los Nacaies
 
La Puerta y Los Nacanea
 
(usufructo) 'i/

Los'Lagarto-

Los Lagartos (maquinaria y
 
otros) I/
 

Las Lictorias
 
Santa Barbara
 
Quegueshcal
 
Salcoatit n 
El Salto 
San Jose 
San Juan 
Centenario 
La Esperanza 

Miramar o San Jos6 Miramar
 
Canada§
 

!J PAYMENTS ON LIVESTOCK WITHOUT INCLUDING ASSETS. 

17 
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Iq 
:10 

Asoc. 
Asoc. 

Agrop). 
Alrp. 

ISTA-
ISTA-

Fca. Sain 
Copapayo 

Rafael 28 
29 
30 

San Rafael Los 
San Miguel P.2 
San Miguel P. 3 

Naranjos 

31 
32 

San 
San 

Miguel P. 5 
Miguel P.A 

33 
34 

San Miguel P.6 
San Miguel P.1' 

23 

22 
23 
24 
25 
26 
27 

Asoc. Agrop. ISTA- 1ida. Plan de 
Amayo.
Asoc. Agrop. Hda. Chiquileca 
Asoc. Agrop. ISTA- El Eden 
Asoc. Agrop. ISTA- Hda. LaAguja.
Asoc. Agrop. ISTA- Hda. Santa Clara 
Asbc. Coop. Agrop. Sta. Magdalena 
Asoc.1 Coop. de Trab. Indep. ISTA 

35 

36 
37 
38 
39 
40 
41 

Plan de Amayo 

Chiquileca 
El-Eden 
La Aguja 
Santa Clara 
Santa Magdalena 
Buena Vista 

28 
29 

Hacienda Buena Vista. 
Asoc.I coop. Agrop. San Luis Tarili 
Asoc. Coop. Agrop. ISTA; La Chapina 

42 
43 

El Presidio-Rancho Taw'1.l 
La Chapina 

44 San Mauricio 
45 El Castalo 
46 San' Pedro 

Asoc. Agimql,. llda. Mirav.ie '7 Miravalle Lote 1 
38 iravalle Lote 2 
'49 Miravalle Lote 3 
50 Miravalle Lote 4 

51 Miravalle Lote 5 

31 
32 

Asoc. Coop. Agrop. El 0jo de Agua
Asoc. Coop. de Producci6n Agrope-

52 
53 

Ojo de Agua 
San Josd 

cuaria Metalo. de R.L 
3:3 
,311 

Asoc. Agrop. ISTA- Hda. San Carlos 
Asoc.Coop. Don Matco La Bolsona 

54 
55 

San Carlos 
Don Mateo La Bolsona 

3b 
36 
17 

Asoc. Agrop. ISTA- Hda. Liberia 
Asoc. Agrop. ISTA- rinca San Luis 
Asoc. Coop. do La UnI6n do Hacien 

56 
57 
58 

Liberia 
San Luis 
El Pefl6n o El Rosario 

da El Pefl6n. 

TOTALS FOR THE OCCIDENTAL REGION. 

COOPERATIVES: 86. 
PROPERTIES : 121. 
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LA LIBERTAD
 

COOPERATIVES AND PROPERTIES
 

A T1 VE
1No. COOPER 


I 	 Asoc. Agrop. ISTA. Melara 


Asoc. 'Agrop. ISTA- Hda. El Transito.2 


Asoc. Coop.de la R.A. El Socorro 

Asoc. Agrop. ISTA- Hda.San Lorenzo
4 

!I Asoc. Agrop. ISTA- Santa Lucia Orcoyo 

6 Asoc. Agrop. ]S|'A- San Andrds 

'7 	 Asoc. Agrop. ISTA-jHda., Pasa lempq 


Asoc. Coop. de la R.A. ,!ntegral:San
8 	
:Juan Buena Vista
 

9 	 Asoc. Agrop.!"ISTA- Finca Colombia 


Asoc. Agrop. ISTA- Atapasca
10 

I I 	 Asoc. Agrop.ISTA- Cafetalera'Floreri 

cia
 
Asoc. Agrop. ISTA- Hda. La Argentina
12 


13 	 Asoc. Agrop. El Espino 

Asoc. Agrop. ISTA-,Santa Adelaida
3.4 


Asoc. Agrop. ISTA- San Fernando
1! 

16 Asoc. Agrop. ISTA- El Jaball 


17 Asoc. Agrop. ISTA- Hda. El Rancho 


]H Asoc. Agrop. Finca El Faro 


19 Aoc. Agrop. lda.. r1 Sitio 


M Aso-. Agrop. ]STA-'Rancho Tatuano 


Asoc. Agrop. ISTA- Comaesland
21 

22 ISTA- Asoc.dc Trab.Agrop. y Campesi-


nos de Chanmico.
 
23 Asoc. AGrop. Uda. San Isidro 


24 	 Asoc. Agrop. ISTA- Hda. Taquio 


No. 


1 

2 


3 

4 
5 
6 
7 

8 

9 

10 

i 

12 

13 
14 

15 

16 


17 

18 

19 

20 

21 

22 

23 


24 

25 

26 

27 

213 

29 

30 

3) 


32 

33 

3"1 


35 

36 


P R O P E R TY
 

Melara
 
El Transito No.1
 
El Transito (inst.y otros) l/ 

El Socorro 
San Lorenzo 
Santa Lucia Orcoyo 
San Andr~s 1 
San Andr~s 2 
San Andr~s 3 
Los Tablones 1 
Losi Tablones 2 
Los Tablones. 3 
Los' Tablones'4 
(Los TabJlones 5 
Las-Victorias
 

?asatiempo
 
San Juan Buena Vista
 

Colombia
 
Atapasco
 
Florencia
 

La Argentina
 
El Espino
 
Santa Adelaida
 
Santa Adelaida -ACOPAI_
 

San Fernando 
El Jaball 
Rancho Quemado 
El Faro 
El Sitio 
Rancho Tatuano 
Comaesland y La Providencia 

Chanmico 

San Isidro 1 
San Isidro 2 
San Isidro 3 

Taqu'o
 
Nueva Taquio
 

1/ Payments on installments and others without including assets.
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Pi 
:10 
27 

Asoc. 
Asoc. 
Asoc. 

Agrop. 
Agrop. 
Agrop. 

ISTA-
ISTA-
ISTA-

Aruba 
Las Quebradas 

Agua rrla 

37 
38 
39 
40 
41 

Aruba 
Las Quebradas 
Agua Fria 
El Lim6n 
Florencia 

0 Asoc. Com. Camp. El Chaguote 42 
43 

El Chaguite 
El Cocal 

44 Estela Miramar 

. 

10 
31 

Asoc. Coop. 
de R. L. 
Asoc. Agrop. 
Asoc. Agrop. 

de la R.A. Las Marlas 

Hda. El Aguacate 
Finca El Pinal 

15 

46 
47 
410 

Las Marlas 

El Aguacate 
El Pinal 1 
El Pinal 2 

49 El Pinal 3 
50 El Pinal 4 

32 
33 

311 
35 

5 
37 
313 

i) 
'it) 

41 
42 
43 

Asoc. Agrop. Hda. San Arturo 
Asoc. Agrop. La Nueva Esperanza 
Las Granadillas de R.L. 
Asoc. Cafetalera Finca E Izote 
Asoc. Agrop. ISTA- El PrPgreso 
Asoc.'Agrop. Hda. La ISIP 
Asoc. Agrop. ISTA- Tepemicho 
Asoc. Coop. d' Produccl6n Agrope-
cuaria El Espiritu Santo 
Asoc. Agrop. ISTA- San Alfonso 
Asoc. Agrop. ISTA- La Concordia 
Asoc. Coop. Agrop. Santa Fd 
Asoc. Coop. de Los Naranjos 
Asoc. Agrop. Montemar 

51 
52 

53 

54 
55 
56 
57 

58 
59 

60 
61 
62 
63 

San Arturo 
Las Granadillas 

Los Izotes 

Acahuaspin 
La Isla 
Tepenmicho 
El Espiritu Santo 

San Alfonso' 
La Providencia-La Mascota 

Sitio Grande 
Arada Vieja- Copinolapa 
Arada Vieja No.2 
Arada Vieja No.3- El Banci 
Las Mercedes- San Ferngnd6. 

NA4 Asoc. Agrop. ]STA- Hacienda Nueva 6 4 
65 

Hacienda Nueva A' y A' 
Hacienda Nueva B' y B' 

45 
47 

':7 

Asoc. Agiop. iSTA- San Antonio 
Aso:. Aryop. ISTA- El Bosque-
El Triunfo 
Asoc. I STA- !7J 14i de Marzo, Los 
Ahiiles, ,ol 15 

65 
67 

60 
69 

San Antonio 
El Balsamar y 

El 14 y El 15 
Los Abriles 

El 

de 

Triunfo 

Marzo y anexos 

70 El Tesoro 

LA8 A;o,. dv Trab. Agrop. Las Brisas 
del Cant6n Tula 

7] El Tula 

49 Asoc. Agrop. Hlda. Buena Vista 72 San Antonio Buena Vista 

Finca San Antonio 
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50 
51 

52 
53 

Asoc. 
Asoc. 
Asoc. 
Asoc. 

Agrop. Las I'lorvs o San Pedro 
Agi'p. ISTA- Las Mer,odes 
Cool). de ''od. Al,,op. EI Pirai:bo 
Agrop. Hlacionda Veracruz 

73 
74 
'75 
76 
77 

Las I'lores 
El Castaflito de 
Bolivia 
Veracruz 1 
Veracruz 2 

Las Murcedes 

54 
55 

Asoc. Comut.Camp. San Alfredo 
Asoc. Agrop. ISTA- Hda. Tacachico 

78 
79 

San Alfredo 
Tacachico. 
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COOPERATIVES AND PROPERTIES
 

(MALTENANGO) 

14o. COOPERATIVE No. PROPERTY 

] Asoc. Coop. Santa Barbara 1 Santa Barbara 
2 
3 

Asoc. Agrop. ISTA. Hda. Pefianalapa 
Asoc. Agrop. ISTA- Los ChLlamates 

2 
3 

Peflanalapa 
Los Chilamates 

4 Giboa 

4 Asoc. Comnitavia Campesina del 5 Puesto Rico 
PRODIR- San Antonio Potreillos. 

5 Asoc. Agrop. Tepeagua ISTA 6 Tepeagua 

6 Asoc. Comunitari2 Campesina liacien- 7 Rancho Luna 
da Rancho Luna. 

I Asoc. Agrop. Santa Rosa No.2 8 Santa Rosa 

8 Asoc. Cooperativa de Producci'n Inte- 9 Las Guaras 
gral Hacienda Las Guaras. 

9 Asociaci6n de Trabajadores El Asti- 10 El Astillero., 
1lero. 



(SAN SALVADOR)
COOPERATIVES AND PROPERTIES 


No. of Cooperatives -- No. of Properties 

No. C 00 P E R A T I V A S No. P R 0 P I E D A D 

3 

2 
. 

Asoc. Agrop. 
Asoc. Ag'op. 
ISTA- Asoc. 

I$TA- Tutultepeque 
IS'FA- apilapa-La Portada 

del Trab. Agrop. y Campesi-

1 
2 
3 

Tutultepeque 
Mapilapa 
Piedras Tontas 

nos El Matazano 
4 Asoc.I Agrop. ISTA- Hda. e Ingenio La 4 La Cabafla. 

Cabafla 
B 
. 

Asoc. Agrop. 
Asoe. Agrop. 
El Angel 

ISTA-
lSTA-

rlnca Suchinango 
"6de Marzo de 1980" 

5 
6 

Suchinango 
El Angel 

7 Ingenio El Angel 

,7 Asoc.Ide Trab,Agrop. y Camp. San Rafael 8 'San Rafael 
San Ca0os 

R Asoc. coop. Agrop. Integmalta Lsperan- 9 El Chaparral 
za. 

aAsoc. Agrop. bihi,,tepeque. 10 San Frandisco . 
11 San Francisco 2 
1? 
13 

San 
;San 

Francisco 
Francisco 

'3 
4 

14 Son Francisco 5 
15 San Francisco 6 

30 Asoc. Agrop. ISTA- Hda. Santa Maria 16 Santa Maria 
Las Me.rcedes, 20 de marzo 17 Las Mercedes 

j] 
.32 

Asoc. Agrop. ISTA- El Guaje 
Asoc. Agrop. ISTA- Hda. 'Los Mangos 

18 
19 

i Guaje 
San Antonio Papaturro 

20 Los Mangos o Las Tres 
Campanas. 

21 San Antonio El Grande 
El Trapichito (Cuscatlhn) 

22 Bolivar 



1-10.
 

COOPERATIVES AND PROPERTIES
 
(Cuscatlgn)
 

No. 	 C00PU AT] VA 


.1 	 ISTA- Asoc. de Trabajadores y Cam-
pesinos Colima 

2 1ISTA- Asoc. de Trab. Agrop. y Cam-
pesinos Valle Verde I/ 

3 	 Asoc. Agrop. ISTA- Hdaj San rrancis-


No. P 	R O P I E D A D
 

1 Colima 
2 Ihgenio Colima 

3 Valle Verde o El Platanar 

4 San Francisco
 
5 Trapich6n
 
6 Trapichito 2/
 
- Bolivar (San-Salvador)
 

1 Desorganized cooperatives
 

productive unity "Asociacion Agropecuaria 
ISTA. Los
 

2 Included in the 


Mangos, of the department of San Salvador.
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COOPERATIVES AND PROPERTIES 
 ( LA PAZ ) 

Aso,, Agrop. S.liito Tomfs* 	 I Santo TombsAsoc. Agrop. ISTA- Nahualapa
* 
 Asoc. Agrop. ISTA- Hda. Santa (lara 	
2 Nahualapa
 

Asoc. Agrop. ISTA- Hoja deSal 	
3 Santa Clara
 
4 Hoja de Sal
Asoc. Agrop. ISTA- Tihuilocoyo 
 5 Tihuilocoyo P.1
 
6 Tihuilocoyo P.2 
7 Tihuilocoyo P.3
 
n 
 Tlhuilocoyo p.4

9 Tihuilocoyo p.5
- Tihuilocoyc ( ganado) 2/
Antic. Agip. ]: 'TA- San Jos6 Luna
/ Asoc. Agrop. ISTA- Amate de Campo 
10 San Josd Luna

11 Amate de Campo
Asoc. Agrop. ISTA- Hda. La Calzada 
 12 
 La Calzada
'STA- Asoc. de Trab. Agrop. y Campe-
 13 El Copinol


JO sinos El Copinol I/Asoc. Agrop. ISTA- Lorbardla 

I] 	 14 Lombardia o La Pradera
Asoc. Coop. Agrop. Riveras del Mar
1:1 Asoc. Agrop. Hda. San Sim6n 15 San Felipe

13 San Sim6n 
 y San Antonio
Asoc. Agrop. ISTA- Escuintla 	

16 


A:3 	 Escuintla
 
I', 

Aoc. Agrop. 	 17

ISTA- Astoria
A.;o,. AgiNop. 	 18 Astoria
 

16 	 ISTA- 1ida. El Astijl]ro 1/ 19
A-:oc. Agrop. I T'A-	 El AstilleroJIda. Los Naranjos
7 \:-o,. Agr'op. 	 20 Los Naranjos y El PorfiadoI-g'TA- ;an Jos6 do la 	 El Pichiche o Azacualli
21 

a
15 A:;oc.. Ag'op. Las Nax-fas
19 :Aoc. 	 22 Santa Marla o Las Marlasdo Trab. Agrop. Nuova Esperan-
 23 Las Hojas No.1
:.' Ilacienda20 	 Las {lojas.A:;oc. Coop. de Producci6n Agropecuaria 
24 Las Hojas No. 2y Pesquera21 	 Brisas Marinas.Asoc. Coop. de Producc16n Agropecuaria


h. R. L. 	 25 Los Achiotales No.1
Los Achiotales. 

22 	 26
f. 	 Los Achiotales No.2
d, Trab. Agrop. La Fortuna 
 27 Bonanza No.1
 

23 	 28 Bonanza No.2
A:.),.. 
 4,ip. Agrop. lh,1a. Comapa21 A-:.,). (Ot,,p. Agrop. 	 29) Comapai: Recuerdo do 30 El Recuerdo 
V..I.. 
l. 
 (i, 


1 La Conquista 
y 1ll Flr,
16 A:.,,.. I""Il). Ag 1iOl,. ",n a Mcijr27 A AI-',o. l|da. 	 3V El Coyol:1 Naneadcro
28 	 33
A-;.)u-. 	 1l ManeaderoCo,,p. de Pyrod. Agrop. El Car.- 31 El Despoblado 
2 -. A:,,. Ap,ip. ISTA- S',,Antonio Covi,,i1 3 San Antonio Corral 
Vijo
 

V Desorgariced Coops.
-yrmen't for-livestock, withcit including assets.
 



.11) At,,. Agrop. 1STA- 11 Catica 

3) Asoc. Coop. Agrop. La Paz
32 Asoc. Agrop. lda. Monte Claro 
:33 Asoc. Coop. Jndlgena Santa Barbara 
34 Asoc. Agrop. ISTA- Hda. El Nilo 
35 Asoc. Agrop. ISTA- Hda. El Nilo No.2 


As,,. Coop. ,h. Prod. Agrop. Santa . 
Cat arina.

37 Asoc. Agrop. Coop. de Proo. Santa 

Marta La Joya.38 Asoc. Coop. R.A. El Porvenir de R.L. 


39 Asoc. Coop. de la R.A. Santa Rita 

de R. L. 

110 Asoc. oop. Agrop. ISTA.La Pradera

41 Asoc. Coop. de Prod. Los Platanares 

42 Asoc. Coop. Indigena La Paz 

43 Asu:. Agrop. ]STA- Santa Emilia 

36 
37 

38 

39 

40 

1l 

-

42 

43 

44 
45 

46 

17 

48 


49 

50 

51 

52 

53 
54 

55 
56 


57 
58 
59 

q0 

61 


El Cauca CD-3 
El Cauca CD-4 
El Cauca CD-5 
El Cauca Lote 
El Cauca Lote 
El Cauca Lote 

A 
B 
D 

El Cauca (maquinaria y equipo) 
El Salitral 
San Joaquin 
Santa Barbara Cacapa 
El Nilo No.1 
El Nilo No.2 
Los Angeles 

Santa Marta La Joya
 

El Pajaral o Cipitio
 
San Fernando
 
Santa Rita 

La Pradera
 
Las Brisas No.1 
Las Brisas No.2 

Santa Te.'esa No.1 
Santa Teresa No.2
 

Santa Emilia No.1 
Santa Emilia No.2 
Santa Emilia No.3
 
Santa Emilia No.4
 
Santa Emilia No.5
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CABARAS)
COOPERATIVES AND PROPERTIES 


- C O 0 P E R A T I V A S 
 No. P R 0 P I E D A D
 

Asoc. Agrop. ISTA- Hda. San Bruno 1 San Bruno
 

Sin cooperativa 
 2 Copinolapa 

TOTALS FOR THE CENTRAL REGION 

Cooperatives: 123
 

Properties: 180
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( SAN V]Cl:wr'cI) 
COOPERATIVES AND PROPERTIES
 

H.,. C O 0 1P E R A T I V A No. P R 0 P I E D A D 

; 
"i 
LI 

6 

i 
9 
IO 

Asoc. Agrop. lda. El Marquezado 
Asoc. Agrop. lda. Guajoyo 
Asoc. Agrop. ISTA- 1lda. Barrio Nuevo 
Asoc. Agrop. ISTA- San Pablo Caflales 1/ 
Asoc. Agrop. ISTA- Parraslempa 
Asoc. Agrop. lda. Santa Teresa 
Asoc. Agrop. ]STA-lida.Las Queseras 
Asoc. Agrop. Ilda. La Joya 1/ 
Asoc. de Trab. Agrop. Hda.Ef Chorro 1/
Asoc. Agrop. Santa Marta 1/ 

1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 

El Marquezado 
Guajoyo 
Barrio Nuevo 
San Pablo Canales-Sihuatepequ 
Parraslempa 
Santa Teresa 
Las Queseras 
La Joya 
E1 Chorro 
Santa Marta 1 
Santa Marta 2-4 
Las Puertec-itas 

1] 
12 

Asoc. de Trab. Agrop. Guachipilin 
Asoc. Agrop. ISTA- [ida. Achichilco 

13 
14 

Guachipil.n 
Achichilco 1 

15 Achichilco 2 

13 
)if 

Asoc. Agrop. El Milagro 
Asoc. Coop. grop. Morazgn-Miramar 
de R.L. 

16 
17 
18 

Nuevo Oriente 
Miramar 1 
Miramar 2 

i9Miramar 3 

15 
16 
17 
18 

Asoc. Agrop. lida.San Antonio 1/ 
Asoc. Agrop. lda. EJ Coyol 1/
Asoc. Coop. do Prod. Agrop. San Luis 
A.;oc. Coop. do Prod. Agrop.Betbania 
de R.L. 

20 
21 
22 
23 
24 

San Antonio 
El Coyol 
San Luis Altos 
San Ramn6n Grifall 
Lote Los 40 

1'; 

20 
21 

Asoc. Agrop. ISTA- de Asoc.Los Ange-
les 1/
Asoc:. La Caiada-Arenera 1/ 
Asoc. Coop. Aprop.de] Cant6n Vaque-

25 

26 
27 

Los Angeles 

La Cafiada -La Arenera 
San Jer6nimo 

22 
23 

24 
25 

Asnc. Agrop. Ilda. San Nicolas 1/ 
Asoc. Agrop. ISTA- llda. San Luis do 
]as Posadas 
Cooperativa Hacienda La Primavera 
A:;oo. Coop. Ajgrop. San Juan lucna Vi:,-
fa I( R.L. 
•",In cooperativa 

28 
:9 

30 
:11 

:12 

San Nicol~s 
San Luis de las Posadas 

Primavera 
San Juan Buena Vi.ta 

Gran Sasso 

/Cooperatives disorganized.
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( 1J.NIIUTAN )
 

COOPERATIVES AND PROPERTIES
 

, CnO P E R A T I V E No. P R OP E R T Y 

2 

3 

Asor. Agrop. Mata de Pifla 

Asoc. Agrop. 1STA- La Maroma 

Asoc. Agrop. ISTA- Nancuchiname 

I 
2 
3 
4 

Nancuchiname (Mata de Pina) 
Nancuchiname (La Maroma) 

Nancuchiname 3 
Nancuchiname 4 

6 
Nancuchiname 
Nancuchiname 
Nancuchiname 
Nancuchina,e 

5 
6 
7 (ganado) l/ 
8 (maquinaria) I/ 

6 
6 
7 
8 

10 

Asoc. Agrop. 1lda. Corral dc Mulas 
Aso'. Agrop. ]STA- 1lda. El Lim6n 
Asoc. Agrop. ISTA- Chaguantique 
Asoc. 4grop. Hda. El Jobal 
Asoc. Agrop. Hida. San Sebastian 
Asoc. de Trab. Agrop. Hda. Madresal 
Asoc. Agrop. Hacienda La Carrera 

7 
II 
9 
10 
11 
12 
1: 
14 
15 

Corral de Hulas Nol 
El Lin,6n 
Chaguantique 
El Jobal o Espiritu Santo 
San Sebastian 
Madresal 
La Carrera 
El Recreo 
La Pcza 

16 Punta San Juan del Gozo 
17 Salinera Mapach~n 

II 
12 

13 
14 
J5 
15 
17 
18 
19 
20 
ZI 

C:oop erati va Ila;ienda 1:1 Joco 
Asoc. Agrop. Ilda. San Antonio 
Asoc. Agrop. ISTA- La Normandia 
Asoc. Agrop. San Mauriclo 
Asoc. Agrop. ISTA- Finca El Marne 
Asoc. Agrop. I'inca La Bagatela 
Asoc. Cafetalera Agrop. La Violeta 
Asoc. Agrop. Santa Maria 
Asoc. Agrop. ISTA- Hda. La Alcanc5a 
Sin cooperativa 
Asoc. Agrop. Hda. Nanachepa -ISTA 2/ 

18 
]9 

20 
21 
22 
23 
24 
25 
26 
27 
28 
29 

EL Joco 
San Antonio 

La Normandia 
San Mauricio 
El Marne 
La Bagatela 
La Violeta 
Santa Maria 
La Alcancia 
El Corozal 
Nanachepa 1 
Nanachepa 2 

y anexos 

22 
23 

A.;.,,'*. 
A:-,).. 

Agi.ji. 
AgmjiI. 

Il6a. La 

]:;I'A- 1. 
V'aba.l 

Teconal ] 

30 

:11 
:12 
:13 

La Cabana 
El Tecomatal 
El Tamarindo 
E! Pac~n 

24 
25 
26 

As;o'. 
A:;,,c. 
A:;,,,:. 

Ajprop. I.;'I'A- llda. La (V;moa 
A r,.op. IILI. La J:;ju:'iI:' 
Coap. Silal A iia 

2/ :All 
3!1 
3(-
37 
38 

La Canoa 
La fspcranza 
Sarta Anita 
Santa Anita 
Santa Anita 

o Cvl,}a 
1 
2 
3 

Dubohi l. 

39 Santa Anita 11 

PayV-eTt for nacnes, without including assets. 

2/isorganized coops. 



1-16.
 

Asoc. de Trab. Agrop. Las Glorias 40 Las Glorias 
28 Sin cooperativa 2/ 41 Linares 
29 
30 

ISTA- Asoc. de Campesinos Jalapa 
Sin cooperativa 2/ 

42 
43 

Jalapa 
Las Mesitas 

31 Sin cooperativa 2/ 44 San Antonio 
3? Asoc.Agrop. Corral de Mulas No.2 45 Corral, de Mulas Lote A 

46 Corral de Mulas Lote B 
47 Corral de Mulas Lote C 
48 Corral de Mulas Lote D 

33 Coop. Agrop. Finca Santa Elvira 49 Santa Elvira 
34 Asoc. Coop. Valle San Juan I de R.L. 50 Valle San Juan I 
.il Asoc. Agrop. Valle San Juan 2 de R.L. 51 Valle San Juan 2 
31 Asoc. Coop. de Prod. Agrop. El Mari- 52 Santa Marta del Marillo 1 

13o 2/ 53 Santa Marta del Marillo 2 
51 Santa Marta del Marillo 3-4 

37 
38 

Asoc. de "Trab. Agrop. 
Sin cooperativa 2/ 

Hda. El Congo 55 
56 

El Congo 
El Carmen 

39 Asoc. Coop. de Prod. Agrop. Betel 57 El Retirito 
del Pacifico 2/ 58 Corral Blanco 

40 Asoc. Agrop. Hacienda El Tercio 59 E1.Tercio 1 
60 El Terclo 2 
61 El Tercio 3 
62 El Terclo 4 
63 El Terclo 5 
64 El Tercio 6 
65 El Tercio 7 
66 El Tercio 8 
67 El Tercio 9 

41 Asoc. Coop. de Trab. Agrop, lida. 68 San Benito 
San Benito 

42 Asoc. Agrop. Hacienda Los Horcones 69 La Barca 1 
70 La Barca 2 
71 La Barca 3 
72 La Barca 4 
73 La Barca 5 
7I11 La Barca 6 

a'1t,, , .Ii aVj Las Piletas 

Las Piletas (ganado) 1/ 

1 Payment for livestock, does not include asset.
 

2 Disorganized cooperatives.
 

Ar
 



1-17. 

(SAN MIU;IiL:.)
 
COOPERATIVE]S AND PROPERTIES
 

.............
 
it, C 0 0. P E R A T I VVE No. P R P E R T.Y 

] Asoc.Agrop.San Felipe o E1 Potosl 1 San Felipe 
2 Asoc. Agrop. Coop. Vado Ancho 1/ 2 Vado Ancho 
3 Asoc. Agrop. Hda. El Obrajuelo 3 El Obrajuelo 
1i Asoc. Agrop. ISTA- Hda. Tangolona 4 Tangolona 

ISTA- Empresa Comunitaria Agricola 5 El Platanar 
de] Platanar 

1,
'1 

Asoc. 
A.;u,,:. 

Agrop.
Agvop. 

ISTA-
ISTA-

lida. Gualuca 
La Espcranza de R. L. l/ 

6 
7 

Gualuca- y San 
La Esperanza 

Pablo 

U Asoc. Agrop. ISTA- Las Flores 8 Las Ceibas 
9 Asoc. Agrop. ISTA- Hda. La Estancia 9 La Estancia 
10 Asoc. Campesina Hda. Casamota ]0 Casamota-La Pezota y El Valle 

11 Los Naranjos.y otros 

J.) Asoc. Agrop. ISTA- ida. Tamera 12 Tamera 
]2 Asoc. Agrop. La Maraflonera 13 Tierra Blanca 
33 Asbc. Agrop. Hda. El Manguito 1/ 14 Los Manguitos-Los Rlitos 
]4i Asoc. Agrop. Hda. Chilanguera 15 Chilanguera 1 

16 Chilanguera 2
 

17 Chilanguera 3
 

I°. Asoc. Coop. de R. A. Singaltique 18 Singaltique 
I(, Aso,'. Cool). de Prod.' Agrop. Fs Cristi.ana 19 Rancho'Grande 

de San Antonio Silva de R.L. 
VI Asc. Coo). La Divina Pi'ovidencia 20 La Divina Providencia 
III Asoc. Coop. de Prod. Agrop. de Servicios 21 San Carlos 

" San Carlos '.' 

19 Soc. Agrop. ISTA- Mayucaquin. 22 Mayucaquin 1 
23 Mayucaquin 2 
24 Mayucaquin 3
 
25 Mayucaquin 4
 

26 Mayucaquin 5 
27 Mayucaquin 6 
28 Mayucaquin 7 
29 Mayucaquin 8 

'. Disorganized cooperative.
 

I/
 



1-18. 

( MOAZAN ) 
COOPERATIVES AND PROPERTIES 

No. C9Y)PERATIVES No. PROPERTIES 

1 Asoc. Agrop. ISTA- San Carlos 1 San Carlos 

2 Asoc. Coop. Agrop. Santa Barbara 2 Santa Barbara 



1-19. ( LA UNION 

COOPERATIVES AND PROPERTIES
 
COOPERATIVES ~, 	 PROPERTY 

Mo.
No. 


I Asoc. Coop. de Prod. El Faro I El raro Yologual
 

2 Asoc. de Trab. Agrop. ISTA- 21 de Marzo 2 Palo Gal~n o San Lucas
 
3 Asoc. Agrop. ISTA- SiramaLourdes 	 3 Sirama 

4 Lourdes I
 
5 Lourdes 2 

If Asoc. Agrop. JSTA- El. Retiro de R.L. 	 6 Joya de Ortiz
 
7 El Retii<
 

5 Asoc. Agrop. ISTA- Santa Elena 8 Santa Elena
 
6 Asoc. Agrop.. ISTA- El Progreso 9 La Esperanza y aexos

7 Asoc. Agrop. ISTA-! 1inca Suravaya 	 10 Suavaya. y anex0 

8 Asoc. Agrop. ISTA -; San Rar.on 	 11 San Ram6n El Coyolito
 
12 San Ram6n o' San Francisco
 

El Coyolito.
 

9 Aso.c. Agrop..ISTA- !E. Portillo 	 13 El Portillo 
16 Asoc. Agrop. ISTA a La Bar'bona 	 14 1a Barahona 

A1isoc. Agrop.ISTA-! Hda., Maquigue 	 15 Maquigiue 1 1
 
16 Maqgue ,2
 

j2 Asoc. Coop. Agrop. Brisas Pacificas 17 San Jos6 
Uses.stas thi3ohenses de R. L. 

13 Asoc. Agrop. ISTA- Sr Francisco Gual- 18 San Francisco Gualpirque
p! rq. 

])I Asoc. ALgrop. ISTA- Jida. El Guanacastal 19 El Zapocal o Guanacastal 
1!, Asoc. Agrop. ISTA- Unri6n del Socorro 0 El Socorro 1 

21 El Socorro 2 
22 El Socorro 3 

23 El Socorro 4 
24 El Socorr'o 5
 

'25 El Socorro 6 
26 El Socorro 7
 
27 El Socorro 8 

J6 Asoc. Agrop. ISTA- 11da. El Condadillo 28 El Condadillo 

17 Asoc. Agrop. ISTA- jIda. Buena Vista 29 San Fco.Buena Vista 1 
30 San F]o.Buena Vista 2 

Sin cooperat2va 31 Santa Lucla. 

TOTALS OF THE ORIENTAL REGION 	 GRAND TOTAL 

OOOPERATIVES: 100 	 OOOPERATIVES . 3 14 

PROPERTIES: 16g 	 PROPERTIES: 470 

-Source: ISTA.
 

\y~ 
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1-20. 

Annex.1-2. 
List of the.Productive Units of

the Agrarian Reform as of 30th of June, 1984
 

- C D 
I LISTA DE UNIDADES PRODUCTIVAJ DE LA REFORMA, ASRARIA - TOTAL (316)
2 _ -0_.L 
3 NOMBRE #ASOCIADOS AREA (Has.) RUBROS 

S AHUACHAPAN -------------------------------------------------------------
6 'Los Laureles 
7 Nueva Esperanza San Francisco Morazfn
 
8 I-San Rayoundo 

9 2-La Labor 

10 

11 3-Rancho Grande 

12 4-Tahuapa 

13 5-San Matias 

14 6-El Salto 

15 7-San Niguel 

16 8-firasar 

17 9-Hatala 

18 10-El Progreso 

19 Il-Las Colinas 

2; 12 Gl per:niF 

, Lal Cbiba 

A21: '13-El Zaamil
 

21 

22 

23 

24 

25 


-26 

27 

28 

29 

30 


,;1 


32 

33 

34 

35 


A 

13-El Zacamil 


14-El Obrajuelo 

15-Cara Sucia 

16-Guavapz 


17-El Castano 

18-California 

19-El China 

20-Rancho Sntarc 


21 : R.ka 

22-San flartin-Lar 

23-El Cortijo 

24-Nueya York 

25-Sn.Juan Bosco 


72 11owLZ: ;r::::-Wa0i ITMF 

26 Cooperativas
 

A41:
 

087 716.80 

924 1235.70 


040 608.90 

032 171.50 

054 298.00 

143 684.25 

041 1180.11 

104 595.00 

106 547.09 

053 *262.10 

081 223.38 

;;Q 11.ale
 

B C 

075 #286.2586 


044 272.30 

324 1054.55 

192 420.22 


057 268.80 

039 *312.3261 

026 699.41 

055 283.73 


051 234.34 

10 1200.76 

038 176.31 

060 475.27 


b.i,.f...
 

6.B. ,cana,bovino
 
caf e,cana,arroz
 
okra,bovino
 
G.B.,uaguey,bovino
 
6.B.hortalizas
 
cana,henequen,saiz
 
cafemaiz
 
cafepastus
 
cafe
 
cafe,citricos,boyino
 
cafe,6.B.colnenas
 
cafe
 

D
 
canauaizplatano,
 
ajonjoli.
 
6.B.canabovino
 
6.B.canaaaiz[s],algo
 
aaiz[s],cana,melon
 
ajonjoli
 
G.B.platanouelon
 
B.B.hortalizaq,bovino
 
coco,platano,celan
 
saiz,platanolajonjoli
 

Y6af..I
.. 

B.B.boyino,ajonjali
 
uaguey,yucaboyino
 
okra,arrozcana
 
G.B.cafe,bovino
 



Afl:
 

1-21. 

A ,,B C D 
41
 
42 S A N T A AN A ............................................................
 
43
 
44 28-Sinquil 110 
 196.26 G.B.cafeokra
 
45 2?-San Miguel 
 020 370.00 6.B.bovino,ajonjoli
 
46 30-San Diego 
 025 6671.82 6.B.bovinos
 
47 31-El. Triunfo 
 063 646.00 cafe,cana,6.B.boyino
 

49 ;2 j d£;Fc:j.j
w 47 112;2N3 G.Ptrr 1hp-t:1iz
 
50 34-Los Apoyos --
 '204.03 ----
51 35-Agua Caliente 062 
 4850.25 G.B.buvinos
 
52 36-San Cayetano 082 
 641.00 5.p.cafe

53 37-Paraje Galan 030 
 291.62 6.B.bovinu
 
54 38-El Refugio 132 
 4659.65 cafe
 
55 39-Las Tablas 
 026 541.42 saiz,frijol,cana
 
56 40-Los Pings 090 
 #175.60 cafe
 
57 41-Sn.Ant.Zacamil 
 069 4674.94 6.B.cafe,canabovino
 
58 
 42-La Ceiba 034 255.71 6.B.cana,cafe,boyino
 
59 43-La Magdaiena 387 
 2892.14 6.B.canacafe
 
60 44-San Jeronimo 060 
 446.99 cafeiaaizfrijol
 

A69:
 

A B C 
 D
 
61 45-Santa Adela 
 133 852.36 6.B.cafe,apiarios
 
62 
 46-Las Cruces 063 114.10 cafe,apiarios

63 47-La Presa 
 302 '2191.6466 cafe,cana,G.B.bovino
 
64 48-R.Montevista 
 092 #1042.0393 G.B.pastos

65 49-San Rafael 
 083 546.20 cafe,cana,arrozbovin
 
66 50-El Pedregal 
 112 34.03 maiz,frijolpastos
 
67 51-L.12 Robles # 
 025 172.53 G.B.
 
68 52-El Potosi 
 --- 341.77 
69 

I70 *=En Producc. Agrap. ISTA aparece en Ahuachapan 
71 23 Cooperativas.c,/ :.i ..•,. 

72 SONSONATE ------------------------------....... 
.. ..--------------------
73
 
74 '53-S.A.EI Zope 
 068 #593.9445 maiz,sargo,cana,okra
 
75 54-Liberia 
 083 90.44 maiz,hortaliza,sorgo

76 
 55-La Aguja 081 559.12 algodon,cana,6.B.

77 56-Miravalle 
 163 575.60 algodoncana,6.B.

78 57-Barra Ciega 125 
 525.00 cana,algodon

79 58-San Carlos 094 1445.82 okra,maiz,sorgabovin

80 59-El Prooreso 076 
 728.66 6.B.ajonjoli,hortaliz
 

Ll'ano Largo
 
La Bolsona
 

A87:
 

http:53-S.A.EI


A B C 1-22. D 
01 60-San Luis Tawil 044 39,47 aaiz,cana,boyino 
82 61-El Eden 132 606.20 cana,maizpastos 
83 62-Las Lajas 047 1333.00 GB,cafe,bovino 
84 cardamomo. 
85 63-Los Lagartos 547 '1B27.22 cafe,cana,68 
86 64-El Balsamar 095 '1020.54 cafe,balsamobovino 
87 GB. 
88 65-Las Trincheras 120 574.54 cafettanaGB 
89 66-Copapayo 099 597.00 6Btabaco,bovino 
90 67-Las Lictorias 157 842.04 cafe 
91 68-Las Victorias 083 565.92 canalcitricos,cafe 
92 69-El Careen 029 113.84 6B,cafecana 
93 70-Sta.Magdalena 025 134.71 cafeuaiz,frijollcana 
94 71-San Luis 070 382.00 cafe 
95 72-San Rafael 136 114.27 cafe 
96 73-Plan Amayo 093 4579.00 6B,cana,hortalizas 
97 74-La Chapiha 

98 75-San Isidro 
99 76-uenavista 

053 
622 
027 

303.81 
2327.20 
68.65 

canamaiz,musaceas 
Cafe,canamaiz,frijoi 
cafelcana,6B 

100 77-S.J.Hiramar 074 632.25 cafecardavomo 

A107: '84-Kilo 5
 

A B C 0 
101 294 244 1914.13 Ean a,bei "e IGLI ERnz 
102 79-S.P.Tazulat 040 * --- saizipastorcana 
103 80-Chiquileca 132 916.93 6Bbalsamobovinos
 
104 Bl-S.C.Ta7ulat 485 223.69 6Bcanalajonjoli
 
105 82-aja dk Agua 140 199.55 GB,ajonjoli
 
106 B3-Sta.Clara 038 418.05 canaarrozbovino
 
107 84-Kilo 5 111 740.06 pasto,bovino,cana
 
108 85-La Union 070 500.00 6B~bovinoplatano
 
109 86-Tonaia 148 559.80 algodoncana,bovino
 

,-.. S-7Ganada 0:,7 4~2 H 6B,fealbt:ime
 
III 88-S.M.Coquiana 042 500.00 cana,GB
 
112 89-fetalio 040 
 321.40 okracana,GB
 
113 37. Cooperativas
 

114 CHALATENANGO---------- ------------------------

115
 
116 98-L.Chilamatales 076 
 1015.00 6Bcanalbovinos
 
117 99-Las Guaras 019 156.03 cana,SB
 
1ib 100-Sta.Barbara 264 3811.23 
 6Dcanabovino
 
119 101-Rancho Luna 018 169.32 cana,61
 
120 102-Pa-analapa 290 2267.93 saizlfrijolcana,
 

Tepeagua
 

A126:
 



-----

--- 

--- 

121122iO -st,.a I 023 ccahuete.
378.71 Gh,cana 1-23. 

123104-Potrerillos 025 316.76 cana,ajonjoli,Es
 

125106-El
Astillera 
 029 
 830°00 cana,bovzno,68
 
126 9 Cooperativas
 

128 NOMBRE I ASOCIADOS AREA (Has.) 
 RUBRO
 
129:== r:= c s t== ::::::::..n.: .=. s 

130 
131SAN SALVADOR ..................................................... 
132
 
133 107-Sihatepeque 027 

134lOS-La Esperanza 043 

135109-La Cabana 082 

136 

137110-Sta.Maria L.M 
 078 

138 

139 IJ-El Angel 200 

140 112-Hapilapa 077 


A147:
 

A B
3
14111-Tutultepeque 130 

142 114-Suchinango 028 

143 IS-El Matazano 044 

144 116-San Rafael 
 078
145 17-El Su~ t 0 4 2 
146 128-Los Mangos 106 
-41-L1-2 --COoperat±Vva* 

752.50 

146.76 

1071.40 


181.23 


4736.00 


770.86 


C 

,2240.00 

#140.42 


645.09 


537.00
V77.53 
715.60 


canaarrozaaiz
 

maizcanaarroz
 
bovino.
 
cafe,utricos,
 
apiarios
 
canacafe
 

Cana
 

D
 
canalcafe,6Bbovino
 
arroz,cafe,maiz
 

cana,uaizsorgo
 

cinatsaiz
 cw, 
60,cana,bovino
 

148 CUSCATLAN ---------------------------------------------------
149 119-Coliea 
150 120-Vale Verde 

---
049 

2049.39 
450.32 

cani 

151121-Sn.Francisco 100 1302.4290 canamaiz 
152 3 Cooperatives 

153 LA LIBERTA -----------------------------------------------------------
154 122-El Aguacate 

155 123-Buenavista 

156 124-El Rancho 

157 125-Las Flores 

158 126-Las Marias 

159 127-Tacachico 


160 128-Tepeizco 


A173:
 

A 

161129-Yeracruz 

162 130-Argentina 

163131-Atapasco 


164132-El Paraiso 

165 133-Cjolbia 

166 134-Chanmico 

167135-La Isla 

168136-Granadillas 


169137-14 de Marzo 

170 138-Las flercedes 

171139-San Lorenzo 

172 140-San Andres 


175142-Pasatieapa 

176143-El |abali
.IT"! Ik
T!:' :. 


021 

073 


026 

072 

040 

071 


B 

061 


100 

029 


027 

044 

817 

100 

113 


094 

030 

02 

833 


175 

106 


17B 


180146-Hlelara 
 149 


A196:
 

130.00 08,cana,bovino 
442.85 cafeS 1,bovino 
547.75 cana,citricos 
504.00 cana~arroz 
507.70 

1029.80 


292.78
 

C 

479.60 


606.26 

'275.94 


82.21 

4332.00 


92042,4963 

267.40 

441.03 


105.28 

578.00 

795.30 

2330.00 


516.50 

554.15
00.O 


1057.26 


GBcana
 
68,cafecana
 

D
 
maiz,frijol bovino
 
maizfrijol cana
 
6B,canacitricos
 

taizcafecana
 
cafe,canaB
 
cafecana,68
 
platano,citricas,6B
 
cafe,cana,mai,frijol
 

cafe
 
cafe,maizcana
 
B1,cafe,bovinos
 

cafe,GBcana,
 
citricos
 

cafelcanaibRbovina
 
68,cafe,cana
:n ,::!:,:-ri,
 

bovino
 

platanocanaialgodo

n
 

173 



1el147-Florencia 197 02335.30 cafe 
IB214B-El Espino 160 710.06 cafe,calienas 1-24 
183149-Taquilla 074 606.84 68,bovinos,sandia 
184150-Comaesland I10 850.94 cafe,68,balsaao 
W, let rAc:lkripap 03, 44.4 aje~jl"baWARS, 
186 calmenas. 
187152-Esp.Santo 075 427.70 cafe,6Byucabovino 
189153-Sn.Alfanso 095 466.26 saiz,ajonjali 
189 pecuario. 
190 154-La Concordia 033 1283.20 cafe 
In9 191 A-i-ft Ve,: ?Q115 
192 156-El 042 cafe,platano,69Basque 122.89 

193157-brisas-Tula 026 1218.745 saizbovino
 
194150-El Socorra 033 267.40 6B,pastas
 
195159-S.L.Orcoyo 117 144.50 algodon,6Ebcoca
 
196 cana
 
197160-San Isidro 195 4922.B274 cafebalsamD,bovwno
 
198 161-San Arturo 147 595.10 platano,alqado,60
 
199162-S.luenaVista 316 932.55 GB,ajonjolipasto


3
200 16-£1Tr4/ oa 147 317.30 
 canacale,aves 

Rancho'Taiano
 

A217: El Progreso
.Sta. Ee'
 
Los Naranjos

Montzmar B 
 C D
 

201164-Aqua Fria 
 237 '961.7997 cafeapiarios
 
202 165-Adelaida 
 170 576.97 cafe
 
203 166-El Faro 066 
 700.47 cafemaiz
 
204167-El Sitio 
 072 574.44 cafe
 
205 168-Las guebradas 069 '267.82 cafe
 
206 169-Aruba 039 '163.33 cafe
 
207 17(0-El
hate 
 --- 97.91
 
208 171-Nueya 049 540.00 
 cafecanai,68
 
209 172-San Antonio 
 093 404.04 cafe,bosques
 
210 173-El Chaguite 017 314.68 cafe
 
211174-Sn.Fernando 0,2 209.83 cana,itricos,coco
 
212 175-El Pinal 
 032 289.81 60,cana
 
213 55 Cooperativas
 
214 CABANAS -- - --------------------------------------------------------
215
 
216176-Sn.Bruno 
 035 '423.2333 sorgo,pastos
 
217 1 Cooperativa
 
218 LA PAZ
 
219
 
220 177-Amatecaspa 124 527.53 algodon.sorgo,maiz
 

A237:'194-R.del Mar
 

A 9 C D
 
221178-Santo Tomas 228 
 1196.14 saiz,a!9odoncana

222179-Sarnt 379
Clara 
 3900,00 algodoncana,boVina
 
223180-fahualapa 078 
 467.76 algodon,cana,yuca
 
224181-Los N2ranjos 052 682.21 canaalgodon,coca
 

226 183-brisas Marina 040 
 '396.08 arrozmaiz,algodo
n
 
El?GoyeIC~ 29
l 
 el.7
 

228 IB5-Astoria 168 
 19o1.94 algodon,cana,boyina
 
229 186-L.N.Esperanza 029 163.68 
 algodon,cana.6B

230 187-L.Achiotales 076 
 452.88 EB,yuca,algadan
 
231188-Sta.Darbara 048 
 412.67 uaiz,fruta,caIe 

233 190-El Porvenir 029 
 199.89 algadan,EG,yuca
 
234 191-La Pal 028 
 128.60 algodoncana,6B
 
235 192-S.J.de Luna 
 045 906.90 cana,alodon,maiz
 
236 193-Sta.Emilia 070 
 497.00 alqodon,platanocana
 
237 194-R.del Mar 
 026 440.60 cana,aloodon
 

239 196-Hoja de Sal 
 096 783.93 algodon
 
240 197-Tihuilocoyo 160 
 1970.22 algodon,iaiz,cana,
 

San Jos e de La Montana 
Monteverd e 
jyno Mrla 

http:192-S.J.de
http:algodon,cana.6B
http:02335.30


--------------------------------

A 
 B 
 C 1-25. D
241 

bovinos.
 

242 19B-San Simon 
 OBB '593.4014 cafe
243 199-flonteclaro 
 Ole 135.70 6Bcanalajonjoli

244 200-Escuintla 
 16B '3242.90 algodon,canaboyino

245 201-El Recuerdo 025 
 77.03 hortalizasajonjoli,

246 


cana.

247 202-El Ianeadero 
 050 
 '334.00 irroz.cana
248 203-El Cauca 
 096 '601.2180 algodon,cana,6B

249 


bovino

250 204-El Nilo 
 037 322.47 6Bhortalizaspastos

251 205-El Astillero 
 029 473.73 ----
252 206-Sta.Catarina 
 025 
 54.51 cafe
253 207-El Nilo 2 
 043 
 322.47 6B,sandia,elon

254 208-S.M.La Joya 
 017 
 160.57 arrozcana
255 209-Camapa 
 036 
 180.62 algodon,cana 
25 E l AA 1; 2;257 211-Sta.Rita 
 036 256.81 6Balgodonsandia


258 212-La Calzada 106 
 801.10 algodonhortalizas,
 
259 platano
 
260 213-Lombardia 070 
 427.13 algodonaiztcana
 

A271:
 

A 
 B 
 C 
 O
261 214-La Fortuna 
 069 '248.80 algodoncanaGG

262 215-L.Platanares 
 060 242.90 algodoncana,sandia

263 216-La Pradera 
 033 96.60 algodoncana
 

265 Corral Viejo 033 
 '182.20
4 arroz,algodon,'cana

0 42:' e wa pi 1 , l.1411ucr2267'219-Las Marias 
 039 258.40 6Bajonjoli,cafe
 

u .... . ... 2 5-;mt - 6 N l + 6I€ YP... .. - iP6I f I A 

270 222-El Capinol 026 61.07 ZONA CUNFLICTIVA
 

271 43 Cooperativas
 
272 SAN VICENTt ----------


273
 
274 223-La Joya 
 --- 954.54
 
275 224-Los Angeles --- 159.42 ----
276 225-Suajoyo 092 
 '601.621 
 abandonada
277 226-H.Sta.Teresa 
 105 693.44 canaalgodonajonjoli

278 227-Barrio Nuevo 
 039 
 522.27 cana
279 228-S.Luis Alto 
 025 
 133.83 faizarroz,algodon

280 229-San Jeronimo 
 026 40.03 cana
 

A285:
 

http:208-S.M.La


281 230-S.L.Posadas 039 216.82 algodon,ajonjoli
 
282 
 cana. 1-26.
 
283 231-El tarquesado 026 434.70 maizarroz,cana
 
284 232-Parras Lempa 208 f1023.2887 algodoncana,boinos
 
?85 
 6B.
 
286 233-Las gueseras 030 590.89 6B,sandia
 
287 234-S.Ant.Caminos --- 55.91
 
!8B 235-S.Juan B.V. 044 253.40 6B,sandia,cana
 
!89 236-Achichilco 016 409.24 6B,ajonjoli,cana
 
!90 237-S.P.Canales. --- 574.10 68.
 
'91 238-Mor.Miramar 016 476.33 arroz,ajonjoli,cana
 
92 239-La Primavera 034 '89.5383 cana'ajonjolilarroz
 
:93 240-El Coyal 
 --- 217.52 ZONA CONFLICTIVA
 
94 241-El Chorro 367.19
--- ZONA CONFLICTIVA
 
95 242-Sn.Nicolas --- 150.78 ZONA CONFLICTIVA
 
96 243-Sta.arta 
 --- '621.03 ZONA CONFLICTIVA
 
397 244-La Arenera --- 142.04 ZONA CONFLICTIVA
 
98 245-S.R.6riffal 027 213.50 maiz,arroz,aelon
 
.99 246-Guachipilin -- -

500 247-El Hilagro ...... 

25 Cooperativas
 

A B C D
 
301 USULUTAN ----------------------------------------------------------
302 

303 248-El Limon 031 1163.56 coco,]imon,arroz
 
304 249-Chaguantique 097 596.95 algodon,maiz
 
305 250-El Jobal 193 706.10 coco,limon
 
306 251-La Esperanza 080 699.00 GB.
 
307 252-C.de Mulas 1 025 701.35 cocolajonjoli
 
308 253-C.de Mulas 2 042 905.53 coco,ajonjoli
 
309 254-La Canoa --- 453.54 
 ZONA CONFLICTIVA
 
310 255-Madresal 
 042 327.60 cocolimon
 
311. 256-Noreandia 240 1254.40 maiz,algodon
 
312 257-San Juan 1 036 309.72 algodon,ajonjoli
 
313 
 maiz
 
314 258-San Juan 2 052 369.88 algodon,maiz,sorgo
 
315 259-El Marillo 
 --- '194.39 ZONA CONFLICTIVA
 

ct
|£ L/-| 91 r-,,l eki A 447 .9 H N7MA GON F61 T RIA 

: i9417 EvlCcrz~S~.1 ACOINFLICUA 
3 8 262-Betel del Pac --- '73.08 
 ZONA CONFLICTIVA
 
319 263-Nancuchiname 087 ,3710.5620 algodon
 
320 264-Mata de pina 027 '1389.89 algodon,ajonjali
 

A330:
 

A B C D
 
321 265-La Maroma 069 '1158.43 aieniolilalgodon
 

"'%22
2,4 65: Nsi1115.7 ZNA CONFRL YA 
323 267-La Carrera 728 *1901.2787 algodonplatano
 
324 
 coca.
 
325 268-Sn.Sebastian 070 989.08 coca
 
326 269-Nanachepa 315 805.14 aianiolihenequen
 
327 
 maiz
 
328 270-El Congo 063 307.52 algodonmaiz,sandia
 
329 271-La Cabafri 103 1066.70 algodonhenequen
 
330 
 cafemaiz.
 

C-r 0 CO
2ON A;-61 _Q RNl 1 ICTIJA 

332 273-La Alcancia 054 '1380.36 6Dsandia
 

http:253-C.de
http:252-C.de


1-27.
 

A B C D
 
321 265-La Maroma 069 '1158.43 ajonjoli,algodon
 
922 ;66 6a: meska ~ 4145,27 - HN CONRI[CTJV
 
323 267-La Carrera 72B f1901.2787 algodon,platano
 
324 
 coca.
 
325 268-Sn.Sebastian 070 989.08 coo
 
326 269-Nanachepa 315 805.14 ajoniali,henequen
 
327 
 saiz
 
328 270-El Congo 063 307.52 algodon,uaizsandia
 
329 271-La Cabafa 103 1066.70 algodon,henequen
 
330 cafe,maiz.
 

~1Cir~n22 E 9142.69 NNA GONP61GTlVA 
332 273-La Alcancia 054 '1380.36 GBsandia 
333 274-El Tercio 375 1332.00 algodon,6b,sandia 
334 275-Jalapa 044 279.61 GB,cafe,cana 
335 276-Sn.Antonio 1 062 #537.66 6B. 
.;6 277 CS2ttania 2 6?6 HN ON FERHYLATV 
337 278-Sn.Mauricio 084 530.00 cafe 
33B 279-La Bagatela 026 69.82 cafe
 
339 20-El Joco 055 *835.99 maiz,arrozlajonjoli
 
340 281-La Violeta 040 127.20 cafe
 

A350:
 

A p C 0 
341 282-El Marne 065 686.00 cafe 
342 283-Sta.Elyira 025 190.37 cafe 
343 284-Las 61orias 022 334.20 cafe
 
344 285-El Tecosatal 197 1160.00 ZONA CONFLICT]VA
 
345 286-Sta.Anita 100 605.4 arrozajonjolicana
 
346 287-Los Horcones 615 693.17 algodon,sandia
 
347 288-Sn.Benito 093 135.78 ZONA CONFLICTIVA 
48 289-Sta.Maria 026 279.70 cafe
UO9 - 49!8 ngdn 1 ni: £.Fc-P! 

390o
 

351 37 'Coope~ativas
 
352 MORAZAN --------------------------------------------------------------
353
 
354 291-San Carlos 044 832.04 cafelcardamoso
 
355 henequen.
 
356 292-Sta.Parbara 027 476.12 maiz,sorgo
 
357
 
35B
 
359 2 Co~perativas
 
360 
 1.00
 

A371:
 



IGU-LB 7XD77-28. 

-Guatuca 
5-asea za 

0256010 
036 *52 

Wa12 9aicICIa 
Baoiuc 

-AMa aa aec 122 
8-asa uio --

- lan guera 00 

.00 0 maranon--
014,0CONFLICT]IVn 

3611.t3 ajon jol Eboyi noYI 

3 1-vqProy1 

02-Sin Ca lo 

ia 0?25.8 

1 717 

alodonihenequen 

agdnu 

0' 

21 d 

p"I 

40brajuelo* 

C ~ D 

156425 
a.r'r 

agodo~heneq~0 
oz 

310-El 1baj1l1~ 
3ladoAn clo -

312ElPltaar174 . 

3 3 agloa155 
3-L E ncia ~ ~ 

315- auera ' 74aiz 

31-aucaquin ~ 2 

-Eltotos .20 

3U -Igtiu091097.0 

L I , L 
-416.30 

190 
244.0 
531.00 

1016.63 

93:3. 00 

I - _251d n hn q 
~ 
iON.CONLICTIYA 
enequen,kenaf,teka 

henequensaaiz sorgo 
henequen'

henequen 

,eue 

arrbZ 
ar'ra"zuo'rgo c-ana 

k 

alg 

0a 

19~~~Cope as.. 40 



A4&8:
 A 
 B 
 C 
 D
 

----------------- 1-29.
-
401 LA UNION -"------------------------------------


402
 
784.00 aaiz,ajonjoli
093
403 318-La Barahona 


sorgo

404 


639.00 6Bajonjoli
028
405 319-Buenavista 

790.97 cafe
073
406 320-El Faro 

643.00 sorgo,ajonioli


407 321-El Progreso 025 

arroz


408 

040 457.63" cafeforestales


409 322-6ualpirque 

035 575.80 platano,maiz,sorgo


410 323-6uanacastal 

405.00 sorgo,pastas


411 324-El Condadillo 029 

062 590.52 GB,henequen


412 325-Santa Elena 


,4', 42& Pakc Galiq'2j 
062 792.95 sandia,coco


414 327-Sirala 

- 91 i.ME; :20 Gef om: '.00 

cafe695.53
153
416 329-Suravaya 

061 1095.00 sorgo,sandia,aaiz


417 330-Maquigue 

418 21 di Marzo
 

419 Brisas Pacificas Usesistas Uninenses de 
R.L.
 

420 

A428;
 

B C D 

098 733.72 algodon,maicillo 
A 


421 331-San Raeo'n 

arroz


422 

1183.04 saiz,henequen,
040
423 332-U.del Socorro 


sorgo

424 


173.00 6B,henequen

425 333-El Portillo 070 


117 1638.20 sorgopastas

426 334-El Retiro 


427
 
428 17 Cooperativas
 

429
 
430 335-"f Ver
 

431 Ahuachapan
 

432 Zona Occ.
 
433
 
434
 

435 * AREA ADJUDICADA DE ACUERDO A PUNTOS DE ACTA DE 
JUNTA DIRECTIVA.
 

436
 
437
 
438
 

439 
440
 

Source: ISTA.
 



Annex i-3. ,.-sror vroperties Assigned to Cooperatives Through Legal Title,
 
as cf June 30, 1984 

Assigned Area 
No. HACIENDA NAME OF THE COOP.ASSOCIATION LOCATION .jic. As* ci" 

1 HDA. EL CARMEN ASOCIACION DE TRABAJADORES AGROPECUARIOS 
ISTA-HDA.EL? CARMEN 

EL ZAPOTE,CALUC3 
SOISONATE 113 84 31.46 

2 1iDA. SAN LUIS TAWILL ASOCIACION COPERATIVA AGROPECUARIA EL PRESIDIO ACA2U-
SAN LUIS TAWILL 'FLA, SONSCjWATE 309 97 49.46 

3. iDA SANTA CLARA ASOCIACION AGROPECUARIA LSTA-SA'TA CLARA STA, ILIA ,. 

TE 1,13 5 8.26. 
4 HDA. GUAYAPA ASOCIACIOI AGROPECUARIA ISTA-GUAYAPA GUAYAPA JUJUTLA, 

AHUACHAPAN ;20 0.0 0.0 
5 HDA. ACAMUASPAN ASOCIACION COOPERATTVA AGROPECUARIA SIBERIA CHILTIUPA!: 

EL PROGRESO ACAHUASPAN LA LIBERTAD 436 44 60.0 
FiDA. NAHUALAPA- ASOCIACION DE TRABAJADORES AGROPECUARIOS EL PEDREGAL,ROS!6RIO 

HDA. NAHUALAPA DE LA PAZ, LA PAZ ",76 76 45 
HDA. RAUICHO LUNA ASOCIACION CCOMUNITARIA CAMPESINA HDA. EL ARROZAL, 1JUEVA 

RANCHO LUNA CONCEPCION, CIALA-
TENANGO 169 32 95 

8 HDA. PUESTO RICO ASOCIACION COMUNITARIA CAMPESINA DEL EL G.AVI!-A;'",qVA.CO1-
PRODIR SAN ANTONIO POTRERILLOS CEPCION CHALATAI;ANGO 316 76 51.77 

9 HDA. PARAJE GALAN COOPERATIVA DE LA REFORMA AGRARIA DE PRO- CANTON SAN VICENTE 
DUCCION INTEGRADA DE R.L. CANDELARIA DE.LA 

10 HDA. EL TRANSITO ASOCIACION AGROPECUARIA ISTA-EL TRANSITO 
FRONTERA,STA.. AMA 
EL TRANSITO, TALNI

291 62 0.73 

QUE,LA LIBERTADA 317 30 54.60 
11 HDA. STA.RITA Y SAN FERNANDO ASOCIACION COOPERATIVA DE LA REFORMA LAS GUARUMAS,SANTIA 

AGRARIA STA.RITA DE R.L. GO NONUALCO LA PAZ 256 82 942 
12 HDA. SANTA ANITA PASO HONDO ASOCIACION COOPERATIVA DE LA REFQRMA AGRA- OBRAJE NUEVOSAN PA 

RIA PASO HONDO DE R.L. BLO TACACHICO, LA 
LIBERTAD 306 68 27 

13 HDA EL JABALI ASOCIACION AGROPECUARIA ISTA-FINCA EL EL JABALI,SAN JUAN 
JABALI OPICO,LA LIBERTAD 554 15 ?2.06 

14 HDA. SAN LORENZO ASOCIACION AGROPECUARIA ISTA-SAN LORENZO EL JICARO, SAN MA-
TIAS, LA LIBERTAD 795 30 96.08 

15 HDA. SAN JOSE DE LUNA ASOCIACION AGROPECUARIA ISTA-SAN JOSE DE LAS ISLETASSAN PE 
LUNA DRO '-..SAHUATLA PAZ 906 90 0.0 



Assigned Area
 

No. Hacienda NAME OF THE COOP. ASSOCIATION TOCATTON Has. As. Cas. 

16 HIDA. LAS VICTORIAS ASOCIACION DE TRABAJADORES AGROPECUARIAS EL ZAPOTE,CALUCO 
ISTA- LAS VICTORIAS SONSONATE 565 92 56.44 

17 HDA PALO COMW ASOCIACION COOPERATIVA ISTA-EL PROGRESO CHIQUIHUAT ,SONSO-
NATE, SONSONATE 728 26 39.8 

18 HDA. SAN RAYMUNDO ASOCIACION AGROPECUARIA SAN RAYMUNDO LLANO DE DONA MA-
RIAAHUACHAPAN 716 80 0.0 

19 HDA. SANTA ADELA AYUTA ASOCIACION AGROPECUARIA ISTA-SANTA ADELA AYUTA,SANTA ANA 852 34 11.58 
AYUTA 

20 HDA. SAN ANTONIO SINGUILL 0 ASOCIACION AGROPECUARIA ISTA-SAN ANTONIO CANDELARIA DE LA 
ZACAMIL FRONTERA,CHALCHUAPA 

SANTA ANA 674 94 70.71 

21 HDA.SAN ALFONSO MIRAMAR ASOCIACION COMUNITARIA CAMPESINk SAN SAN MIGUELITO, SAN 
ALFONSO MIRAMAR FCO. MENENDEZ AHUA-

CHAPAN 610 77 89.3 

22 HDA. MELARA ASOCIACION COOPERATIVA ISTA-MELARA ROSARIO DEL I-ORA Y 
HUIZUCARSAN SALVA-
DOR 1.057 26 3.8 

23 HDA. SANTO TOMAS ASOCIACION AGROPECUARIA SANTO TOMAS TECUALUYASAN LUIS 
TALPA,LA PAZ 1.196 14 24.18 

24 HDA. SANTA LUCIA ORCOYO ASOCIACION COOPERATIVA DE PRODUCCION IN- SANTA LUCIA,OLOCUIL 
TEGRAL SANTA LUCIA ORCOYO DE R.L. TALA LIBERTAD 1.445 14 39.16 

25 HDA. TALCUALHUYA ASOCIACION COMUNITARIA CAMPESINA, HDA. EL ANGEL, SAN JUAN 
TALCUALHUYA OPICO, LA LIBERTAD 1.288 83 86 

26 HDA. SANTA CLARA ASOCIACION.AGROPECUARIA ISTA-STA.CLARA TECUALUYA,SAN LUIS 
TALPA,LA PAZ 3.800 0.0 12.99 

27 HDA. EL SUNZA ASOCIACION DE TRABAJADORES AGROPECUARIOS EL SbUNZA,AIVIENIA 
HDA. EL SUNZA SONSONATE 1.902 72 38.32 

28 NEJAPA ASOCIACION AGROPECUARIA ISTA-EL PROGRESO C/LA PANDEADURA;TA 
CUBA,AHUACHAPAN 262 10 96 

29 OBRAJUELO ASOCIACION AGROPECUARIA EL OBRAJUELO C/LAMAS DE ALARCON 
ATIQUIZAYA AHUACHA 
PAN 272 30 .0.0 

30 EL PERON ASOCIACION COOPERATIVA LA UNION DE HDA. C/LA ISLAJ.JUJUTLA 
EL PERON Y GUAYMANGO AHUACHA 

PAN 485 83 56.13 



No. HACIENDA NAME OF UM cP AW.W.TATTON I XATTN Assigned Area 

31 

32 

LA MAGDALENA 

SAN CAYETANO EL CHAPARRON 

ASOCIAClON AGROPECUARIA ISTA LA MAGDALENA 

ASOCIACION DE EIMPRESA AGROPECUARIA SAN CA 
YETANO 

C/LA MAGDALENA,CHALCHUA 
PA STA. ANA 

C/CATUMAY, STA.ANA 

-c 

2,866 

908 

As 

91 

62 

raq5 

90.38 

62. 
33 TONALA ASOCIACION AGROPECUARIA ISTA HDA.TONALA C/TONALA,SONSONATE 559 80 0&. 38 
34 

35 

SANTA MAGDALENA 

SUENA VISTA 

ASOCIACION AGROPECUARIA STA.MAGDALENA 

ASOCIACION COOPERATIVA DE TRABAJADORES 
INDEP.ISTA BUENA VISTA 

C/LAS HIGUERAS,IZALCO, 
SONSONATE 

C/TALCOMUNCA-IZALCO 
SONSONATE 

134 

68 

71 

65 

5E. 12 

60 
36 EL FARC ASOCIACION AGROPECUARIA, FINCA EL FARO C/EL FARO COMASAGUA 

37 EL SITIO ASOCIACION AGROPECUARIA EL SITIO 
LA LIBERTAD 
C/LA SHILA,COMASAGUA 

700 47 00 

38 

39 

COMAESLAND LA PROVIDENCIA 

EL AGUACATE 

ASOCIACION AGROPECUARIA ISTA GOMAESLAND 

ASOCIACION AGROPECUARIA HDA. EL AGUACATE 

LA LIBERTAD 716 

C/EL NISPERO Y ARGENTI-
NA, TEOTEPEQUE Y JICALAPA 713 
C/SEGURA,DE QUEZALTEPE

34 

02 

65 

55 " 

40 

41 

EL ESPIRITU SANTO 

SAN ALFONSO 

ASOCIACION COOPERATIVA DE PRODUCCION AGRO-
PECUARIA EL ESPIRITU SANTO 
ASOCIACION AGROPECUARIA ISTA SAN ALFONSO 

QUE LA LIBERTAD 

C/EL ESCALON SAN JOSE 

VILLANUEVA 

C/SAN ALFONSO, TAMANIQUE 

38 

427 

00 

70 

00 

96 

42 TUTULTEPEQUE ASOCIACION AGROPECUARIA ISTA TUTLLTEPEQUE 
LA LIBERTAD 
C/TUTULTEPEQUE,NEJAPA 

460 92 72 

43 

44 

COMAPA 

EL CAUCA 

ASOCIACION COOPERATIVA AGROPECUARIA, HDA. 
COMAPA 

ASOCIACION AROPECUARIA ISTA EL CAUCA 

Y QUEZALTEPEQUE L.L. 
C/LAS GUARUMAS SANTIA 

GO NONUALCO, LA PAZ -
C/EL PEDREGAL,ROSARIO 

2.240 

180 

00 

62 

00 

01 

45 EL SALITRAL ASOCIACION COOPERATIVA AGROPECUARIA LA PAZ 
DE LA PAZ, LA PAZ 
STA.NONUALCO LA PAZ 179 20' 00 

46 PARRAS LEMPA ASOCIACION AGROPECUARIA ISTA PARRAS LEM'PA C/SAN FRANCISCO CHANMO

47 TANGOLONA ASOCIACION AGROPECUARIA ISTA-TANGOLONA 
CO SAN VICENTF 
C/TANGOLONA-MONCAGUA 

1.023 28 87.9 

SAN MIGUEL 2.478 41 66 



Assigned Area
 
No. HACIENDA NANF OF THE COOP. A5 ATTON TOCATTON ias. as. cas. 
9 GUALUCA Y SAN PABLO ASOCIACION AGROPECUARlA ISTA - GL;ALUCA C/EL RRAZO SAN MIGUEL. 560 GO 00 

50 LA ESPERANZA ASOCIACION AGROPECUARIA ISTA - LA ESPERAN ,/ EL I*ATE SAN MIGUEL 
ZA 6-,. 22 21. 

51 LA ESTAIiCIA ASOCIACION AGROPECUARIA ISTA- LA FSTANCIA C/LA ESTANCIA MONCAGUA 
SAN HIGUEL 531 00 95.35 

52 DIVINA PROVIDENCIA ASOCIACION COOPERATIfl DI;IIA P1O.VIDENCIA C/EL PRC ESO SAN NI(;UEL 256 48 67.91 
53 SAN CARLOS ASOCIACION COOPERATIV;, DE PRODUCCION AGRO C/EL H" vILLAL,"SA;. "l.Li..H vILL r:,i A Q..; 95 117 0 

PECUARIA Y SERVICIOS: HULTIPLES SAN CARLCS 
5 MAYUCAQUII! ASOCIACION AGROPECUARIA ISTA-MAYUCAOUIN C/STA.INES SAN t ,..:-L 893 42 00 
55 EL RETI6O ASOCIACION AGROPECUARIA ISTA-EL RETIF? C/LOS A:IGELES CONCHAGUA 

LA 'lIup.: -1-.35 30 00 
56 OBRAJUELO (.SM) ASOCIACI01' AGROPECUARIA HDA. EL OBRAJLTELO C/EL OBRAJUELO JURISDIC 

CION SAN MIGUEL 1.541 32 04.35
 

Source: ISTA.
 



Annex 1-4. Number of Cooperatives in Zona Conflictiva,
 

Name of Cooperative 


CENTRAL REGION
 

1. Asoc. de Trab. y Camp. Boirvar "HDA. VALLE VER 

DE". 


2. 	Asoc, Coop.'LA ESPERAIZN HDA. LA CHAPARRAL. 


3. 	Asoc. Coop. Agrop. "ARADA VIEJA". 


OCCIDENTAL REGION
 

1. "LOS APOYOSI'.. 


cPARACENTRA-T REGION
 

1. 	Asoc. Coop. Agrop. 'LA JOYA". 


2. 	Asoc. Coop. de Asoclados "LOS ANGELES". 


3. 	Asoc. Agrop. "SAN ANTONIO CAIINOS". 


4. 	Asoc. Agrop. ISTA !'SAN rAdLO CARALES". 


5. 	Asoc. Agrop. ISTA "AZACUALPA" 


6. Asoc. Coop. de Prmd. Agrop. "MONTE VERDE" 

HDA. LA CO1QUIST.. 


7. 	 Asoc. Coop. de la R.A. "EL CARKEN" HDA. 


EL DESPOBLADO.
 

as of May 1984
 

Location 
 Total Area
 

Cant6n Los Platanares, Suchitoto, 
Cuscatl n, 

450.32 

Cant6n El ChaparraI,EI Paisnal. 146.76 

Cant6n Escal6n,San Josi 

Nueva. 
Villa -- 242.15 

Cant6n Los Apoyos, Sta. Ana. 312.88 

Cant6n La Joya, San Vicente. 954.54 

Cant6n Los marranitos, Tecoluca, 
San Vicente. 159.42 

Cant~n San Antonio Caminos, Teco
luca. 55.91 

Cant6n San Pablo Cafiales, 
defonso,..San Vicente. 

San II
574.1 

Cant6n San Josi Las MontaAas, Za
catecoluca. 1.111.0 

Cant6n Las Isletas, Zacatecoluca. 

;ant6n El Despoblado, Zacatecoluca. 

174.19 

125.Q 



Name of Cooperative 


8. Asoc. de Trab. Agrop. y Campesinos "EL COPI.DL" 

9. Asoc. Agrop. "HDA. EL COYOL". 


10. Asoc. Coop. de Prod. Agrop. "EL CHORRO". 


11. 
 Asoc. Agrop. "HDA. SAN NICOLAS" 


12. Asoc. Agrop. "HDA. SANTA iARTA",
.
 

13. Asoc. LA CARADA-LA ARENERA. 


14. 
 Asoc. Coop. ISTA EL ASTILLERO. 


ORIENTAL REGION 


1. Asoc. Agrop. "HDA. EL LIlION". 

2. Asoc. Coop. "CORRAL DE MULAS I y 2" 

3. Asoc. Agrop. "LA CANOAN 

41. Asoc. Coop. de Prod. Agrop. "HDA. EL IIARILLO" 

5. HDA. LINARES, EL CAULOTAL 

6. HDA. EL COROZAL. 

Location 


Cant6n San Antonio, San Francisco,
 
Chinameca, L-a PaZ. 

Cant6n San Carlos Lempa, Tecoluca,
 
San Vicente. 


Cant6n San Bartolo, San Vicente. 


Cant6n Llano Grande, Tecoluca. 


Cant6n Mata de Pitano, Tecoluca. 


Cant6n San Carlos Lempa, 
 Tecoluca. 

Cant6n Guadalupe, La Zorra, Zacate
 

ccluca. 


Cant~n Isla de Mtndez, Jlquillisco, 
Usulutin. 

Cant6n Corral de Mulas, Puerto El
 
Trlunfo. 

Cant6n La Canoa, JiquflIsco. 

Cant6a El arlfIlo, Jlquilisco. 


Cant&.P El Caulotal, San Agustrn. 


Cant6i El Corozal, San Agustln. 

Total Area
 

61.07
 

217.52
 

367.19
 

150.78
 

681.65
 

142.65
 

473,73 

!-n
 

1.163.36
 

1.606.88 

153.5 

150.3
 

47.99
 

735.1 
7. HDA; EL RETIRITO. Ve,'1U+P rwCant6n Corral de Mulas, L 
 +r,. 155.0
 
8. HDA. LAS MESITAS. Cant6n La Canoa, Jiqullisco. 
 1I8.6
 
9. HDA. EL CAR)IEU 
 Cant~n El JTcaro, Jlquillisco. 
 302.06
 

http:1.606.88
http:1.163.36


Name of Cooperative 


10. HDA. "SN. ANTONIO 2." 

11. Asoc. Coop. de Trab. Agrop. "IHDA. S14I-BENITO" 

Asoc. Agrop. ISTA "HDA..EL TECOMATAL. 


13. Asoc. Agrop. "LOS HAGUITOS" 

14. Asoc. Agrop. "VADO ANCHO". 


15. Asoc. Agrop. ISTA "EL POTOSI". 


16. HDA. "LA ESPERANZA". 

17. Asoc. 
Coop. de R.A. "SANTA BARBARA" 


18. HDA. HANACHEPA". 

Source: 


Location 


Cant6n. Gualachal Tecapin. 


Cant6n San Benito, Mcrcedes,Unaft. 


Cant6n El Tecomaral, Estanzuelas. 


Cant6n La Estrechura, Chlrilagua,
 

San tflguel. 


Cant6n Quesera, San Miguel. 


Cant6n San Jer6nlmo, Chapeltique. 


Cant~n El 
Amate, San hfgual. 

Cant6n San Marcos, Moraz n. 

Cant6n El 
Jtcaro, Jucuarin. 


Potal Area
 

62.66
 

175.38 

1.160
 

501.54
 

i16.30
 

933.0
 

513.4Z 

476.12
 

80.5.14 

ISTA, Division de Desarrollo Empresarial-Departmento de Produccion Agropecuaria.
 



1-37.
 

Annex 1-5
 

Compensation Paid and Compensation Approved but not Paid,
 
by Property, as of June 30, 1984
 

Properties 


AHUACHAPAN
 

1. San. Raymundo 

2. Bonanza 

3. Tahuapa 

4. San Matias 

5. El Salto 

6. San Miguel 

7. Matala 

8. Las Colinas 

9. El Cortijo 

10. El Chino 

11. El Zacamil 

12. Entre Rios 

13. El Obrajuelo 

14. Guayapa 

15. Nejapa 

16. El Castano 

17. California 

18. El Chino 

19. Rancho San Marcos 

20. S. Rita (Salamar) 

21. San Martin-Larin 

22. El Cortijo 

23. Nueva York 

24. Sn. Juan Bosco 

25. San Benito 

26. El Penon 


SANTA ANA
 

27. R. Monte Bueno 

28. Singuil 


Compensation 

paid 


920,559.00
 
595,781.00
 

7,354,600.00
 

1,269,025.00
 
354,475.00
 

3,313,601.00
 
2,268,361.00
 

1,297,701.55
 
211,696.50
 

5,228,400.00
 
436,852.00
 

833,300.00
 
1,234,200.00
 

Compensation
 

approved but
 
not paid
 

83,000.00
 
369,261.00
 

2,426,100.00
 
670,015.00
 

1,040,118.47
 
1,077,206.00
 

625,159.00
 
572,133.75
 

851,254.00
 
226,845.31
 
625,159.00
 

1,199,080.00
 
3,495,748.00
 

80,283.00
 
1,087,206.00
 

http:1,087,206.00
http:80,283.00
http:3,495,748.00
http:1,199,080.00
http:625,159.00
http:226,845.31
http:851,254.00
http:572,133.75
http:625,159.00
http:1,077,206.00
http:1,040,118.47
http:670,015.00
http:2,426,100.00
http:369,261.00
http:83,000.00
http:1,234,200.00
http:833,300.00
http:436,852.00
http:5,228,400.00
http:211,696.50
http:1,297,701.55
http:2,268,361.00
http:3,313,601.00
http:354,475.00
http:1,269,025.00
http:7,354,600.00
http:595,781.00
http:920,559.00


1-38.
 

Compensation
 

Compensation approved but
 
Properties paid not paid
 

MORAZAN
 

29. San Carlos 
 5,617,500.00

30. Sta. Barbara 
 399,650.00

31. San Miguel 
 479,600.00

32. San Diego 1,298,890.00

33. Agua Caliente 
 826,739.12

34. San Cayetano 2,177,083.00 87,700.00

35. Paraje Galan 
 672,725.00
 
36. El Refugio 8,637,925.00

37. Las Tablas 
 544,600.00

38. Los Pinos 
 1,407,985.00
 
39. Sn. Ant. Zacamil 883,967.80

40. La Ceiba 
 204,646.50

41. La Magdalena 3,054,807.32
 
42. El Penon 
 125,000.00
 
43. Santa Adela 
 3,781,889.00
 
44. Las Cruces 4,500,00.00

45. La Presa 
 10,713,967.00

46. R. Montevista 2,082,720.00
 
7. San Rafael 
 3,168,679.80


48. El Pedregal 100,000.00
 
49. Los 12 Robles 200,00U.00

50. El Rosario 
 511,925.00

51. Las Flores 
 150,000.00

52. Los Laureles 
 101,900.00
 

SONSONATE
 

53. El Salto 
 536,800.00

54. Liberia 
 274,420.00

55. La Aguja 
 1,518,392.00

56. Miravalle 
 515,425.00

57. Barra Ciega 
 3,880,039.61
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1-39.
 

Compensation
 

Compensation approved but
 
Properties paid not paid
 

58. Palo Combo 1,451,300.00
 
59. San Juan 575,200.00
 
60. El Chaguite 1,980,100.00
 
61. E. Miramar 525,600.00
 
62. San Luis Tawil 2,010,998.00
 
63. El Eden 
 5,660,009.00
 
64. Las Lajas 3,177,249.50
 
65. La Esperanza 1,145,900.00
 
66. Los Lagartos 9,378,555.29

67. El Balsamar 
 1,147,692.20

68. Centenario 6,548,800.00
 
69. Las Trincheras 
 1,120,549.00

70. Copayayo 
 1,636,703.05

71. Las Lictorias 
 70,400.00 689,000.00
 
72. Las Victorias 2,285,075.00
 
73. El Carmen 
 23,537.24

74. Sta. Magdalena 1,304,195.00
 
75. San Rafael 1,122,000.00
 
76. Plan Amayo 884,100.00

77. La Chapina 
 997,815.12
 
78. San Isidro 23,308,800.00
 
79. Buenavista 468,100.00

80. S.J. Miramar 2,199,200.00
 
81. El Cocal 985,900.00
 
82. Sta. Barbara 487,100.00
 
83. Salcuatitan 2,165,500.00
 
84. Quequeshcal 459,600.00
 
85. El Pedregal 100,000.00
 
86, Los 12 Robles 200,000.00
 
87. El Rosario 511,925.00
 
88. Las Flores 150,000.00
 
89. Los Laureles 101,900.00
 

SONSONATE
 

90. El Salto 536,800.00
 
91. Liberia 
 274,420.00
 
92. La Aguja 1,518,392.00
 
93. Mis ,lle 
 515,425.00

94. Baz.a Ciega 3,880,039.61
 
95. Palo Combo 1,451,300.00
 
96. San Juan 575,200.00
 
97. El Chaguite 1,930,100.00
 

CA 
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1-40.
 

Compensation
 
Compensation approved but
 

Properties paid not paid
 

98. E. Miramar 
 525,600.00
 
99. San Luis Tawil 2,010,998.00

100. El Eden 
 5,660,009.00

101. Las Lajas 3,177,249.50
 
102. La Esperanza 
 1,145,900.00

103. Los Lagartos 
 9,378,555.29

104. El Balsamar 
 1,147,692.20

105. Centenario 
 6,548,800.00

106. Las Trincheras 
 1,120,549.00

107. Copapayo 
 1,636,703.05

108. Las Lictorias 
 70,400.00 689,00.00

109. Las Victorias 2,285,075.00

110. El Caraen 
 23,537.24

111. Sta. Magdalena 1,304,195.00

112. San Rafael 1,122,000.00
 
113. Plan Amayo 884,100.00

114. La Chapina 
 997,815.12

115. San Isidro 23,308,800.00
 
116. Buenavista 
 468,100.00

117. S.J. Miramar 2,199,200.00
 
118. El Cocal 
 985,900°00

119. Sta. Barbara 487,100.00

120. Salcoatitan 
 2,165,500.00
 
121. Quequeshcal 
 459,600.00

122. S.C. Tazulat 
 2,017,050.00

123. Ojo de Agua 
 214,700.00

124. Sta. Clara 2,133,951.91

125. Kilo 5 
 2,585,600.00 70,500.00

126. Tonala 
 2,597,800.00

127. Canada 
 808,000.00

128. !a Puerta 4,6C2,096.06
 

CHALATENANGO
 

129. Sta. Barbara 1,470,994.59
 
130. Rancho Luna 
 364,000.00
 
131. Pananalapa 1,095,100.00

132. Sta. Rosa 11 
 1,305,000.00
 
133. Tepeagua II 
 606,000.00

134. Puesto Rico 
 263,000.00
 
135. Sn. Antonio 
 563,500.00

136. Sinatepeque 
 803,349.00

137. Las Mercedes 1,822,412.00
 

http:1,822,412.00
http:803,349.00
http:563,500.00
http:263,000.00
http:606,000.00
http:1,305,000.00
http:1,095,100.00
http:364,000.00
http:1,470,994.59
http:4,6C2,096.06
http:808,000.00
http:2,597,800.00
http:70,500.00
http:2,585,600.00
http:2,133,951.91
http:214,700.00
http:2,017,050.00
http:459,600.00
http:2,165,500.00
http:487,100.00
http:2,199,200.00
http:468,100.00
http:23,308,800.00
http:997,815.12
http:884,100.00
http:1,122,000.00
http:1,304,195.00
http:23,537.24
http:2,285,075.00
http:689,00.00
http:70,400.00
http:1,636,703.05
http:1,120,549.00
http:6,548,800.00
http:1,147,692.20
http:9,378,555.29
http:1,145,900.00
http:3,177,249.50
http:5,660,009.00
http:2,010,998.00
http:525,600.00


Properties 


138. Sta. Maria L.M. 

139. San Fco. 

140. El Angel 

141. Mapilapa 

142. Chaparral-Lote 20 

143. Suchinango 

144. El Matazano 

145. El Guaje 

146. Los Mangos 


CUSCATLAN
 

147. Colina 

148. Valle Verde 

149. Sn. Francisco 

150. El Trapichito 


LA LIBERTAD
 

151. El Aguacate 

152. Buenavista 

153. Las Marias 

154. Tacachico 

155. Tepenicho 

156. Verachruz 

157. Argentina 

158. Atapasco 

159. El Paraiso 

160. Colombia 

161. Chanmico 

162. La Isla 

163. Granadillas 

164. Las Mercedes 

165. San Lorenzo 

166. San Andres 

167. Elis 

168. Pasatiempo 

169. El Jabali 

170. El Balsamar 

171. Melara 

172. La Aguja 

173. Florencia 

174. El Espino 


Compensation 

paid 


365,115.00
 
131,632.50
 

1,374,083.03
 
500,000.00
 

1,028,700.00
 
2,406,600.00
 

4,604,925.00
 

559,100.00
 

150,000.00
 

1,762,512.00
 
350,000.00
 
791,089.00
 

536,800.00
 

2,348,800.00
 
6,270,403.00
 

2,500,000.00
 
537,553.00
 

1,869,405.00
 
11,770,576.30 

1,406,800.00
 
4,714,177.00
 
2,388,093.00
 

328,447.00
 
2,917,612.83
 

6,715,200.00
 

Compensation
 
approved but
 

not paid
 

1,065,897.94
 

330,315.00
 
933,893.00
 

1,505,538.00
 
4,367,270.00
 

384,150.00
 
245,324.00
 

978,320.00
 

780,000.00
 

150,421.81
 

4,689,453.41
 

1,503,392.00
 

10,404,600.00
 

http:10,404,600.00
http:1,503,392.00
http:4,689,453.41
http:150,421.81
http:780,000.00
http:978,320.00
http:245,324.00
http:384,150.00
http:4,367,270.00
http:1,505,538.00
http:933,893.00
http:330,315.00
http:1,065,897.94
http:6,715,200.00
http:2,917,612.83
http:328,447.00
http:2,388,093.00
http:4,714,177.00
http:1,406,800.00
http:11,770,576.30
http:1,869,405.00
http:537,553.00
http:2,500,000.00
http:6,270,403.00
http:2,348,800.00
http:536,800.00
http:791,089.00
http:350,000.00
http:1,762,512.00
http:150,000.00
http:559,100.00
http:4,604,925.00
http:2,406,600.00
http:1,028,700.00
http:500,000.00
http:1,374,083.03
http:131,632.50
http:365,115.00


1-42.
 

Compensation 

Properties 
Compensation 

paid 
approved but 
not paid 

175. Taquillo 
176. Comaesland 
177. Rancho Quemado 

787,332.00 
722,520.00 

282,103.00 

178. Esp. Santo 
179. Sn. Alfonso 
180. Tutultepeque 
181. La Concordia 
182. Arada Vieja 

235,050.00 
189,242.94 
80,800.00 

See Las Mercedes 

191,032.00 

408,149.00 

183. Las Brisas 
184. El Socorro 
185. S.L. Orcoyo 
186. Mapilapa 
187. San Isidro 
188. San Arturo 
189. S. Buenavista 
190. El Transito 
191. Acahuaspan 
192. El Castano 
193. Agua Fria 
194. Adelaida 
195. El Faro 
196. El Sitio 
197. Las Quebradas 
198. Aruba 
199. El Izote 
200. Nueva 
201. San Antonio 
202. San Fernando 
203. El Refugio 

4,038,267.29 
5,901,601.00 
1,219,845.00 
1,757,300.00 
4,218,573.00 

2,763,642.06 
284,533.62 

1,783,300.00 
618,586.00 

750,000.00 

1,760,850.00 
2,164,593.00 

149,876.67 

213,316.77 

670,015.00 

851,254.00 
17,171,968.61 
6,866,065.92 

34,242.94 

2,692,353.59 
1,298,594.42 

1,634,698.54 

CABANAS 

204. Copinolapa 350,000.00 
205. Sn. Bruno 646.80 

LA PAZ 

206. Amatecampo 
207. La Canada 
208. Las Colinas 
209. Santo Tomas 
210. Santa Clara 
211. Nahualapa 

446,100.00 

3,889,633.00 
6,259,113.25 
1,100,456.00 

2,104,792.00 

1,040,118.47 

OkV
 



1-43.
 

Compensation 

Properties 
Compensation 

paid 
approved but 

not paid 

212. Los Naranjos 2,573,470.00 
213. San Felipe
214. El Coyol 

1,164,100.00 
953,400.00 640,000.00 

215. Astoria 4,531,717.00 
216. L. Achiotales 
217. Sta. Barbara 

488,000.00 
423,700.00 

905,400.00 

218. La Paz 
219. S.J. de Luna 2,770,145.00 

1,881,455.49 

220. Sta. Emilia 1,576,392.00 
221. Hoja de Sal 7,373,005.00 
222. Tihuilocoyo 5,023,477.86 
223. Las Hojas 719,612.18 
224. 
225. 

Las Hojas No. 2 
San Simon 

4,701,200.00 
1,371,400.00 

226. Monteclaro 
227. Escuintla 11,263,500.00 

291,067.56 

228. El Recuerdo 385,000.00 
229. El Maneadero 
230. El Cauca 

See El Despoblado 
3,782,799.00 

231. San Fernando 
232. El Nilo 

714,200.00 
2,366,033.00 

233. Comapa 977,700.00 
234. El Salitral 650,487.00 
235. Sta. Rita 427,500.00 
236. La Calzada 
237. Lcs Angeles 700,000.00 

854,900.00 

238. Lombardia 1,913,600.00 
239. Santa Teresa 217,400.00 
240. Corral Viejo 1,377,831.68 
241. Las Marias 1,292,132.40 
242. La Conquista 518,400.00 
243. El Despoblado 1,94,000.00 
244. Las Brisas 1,771,259.00 

SAN VICENTE 

245. Las Puertecitas 1,242,100.00 
246. La Joya 690,900.00 
247. Los Angeles 598,900.00 
248. Guajoyo 1,434,350.00 
249. Barrio Nuevo 
250. Luis Alto 

1,700,247.00 
1,498,531.64 



1-44.
 

Compensation 

Properties 
Compensation 

paid 
approved but 

not paid 

251. Bonanza I 
252. Bonanza II 
253. San Marcos 
254. S.L. Posadas 
255. Gran Sasso 

1,570,944.41 
355,000.00 

1,327,845.33 
816,474.00 

1,199,080.00 

256. El Marquesado 
257. Parras Lempa 

174,400.00 
4,293,267.14 

258. Nuevo Oriente 
259. Las Queseras 
260. S. Ant. Caminos 
261. S. Juan B.V. 

490,000.00 

160,000.00 
492,380.00 

254,440.00 

262. Achichilco 895,190.00 
263. S.P. Canales 
264. Mor. Miramar 
265. La Primavera 
266. Sta. Marta 

372,500.00 
2,325,138.34 

2,065,900.00 
1,010,005.12 

267. S.R. Griffal 
268. Guachipilin 
269. Las Cuarentas 

379,700.00 
650,000.00 
155,000.00 

USULUTAN 

270. Corral Blanco 
271. El Limon 

198,390.00 
4,827,251.00 

272. Chaquantiquel 
273. El Jobal 
274. C. de Mulas 1 
275. C. de Mulas 2 
276. La Canoa 
277. Madresal 
278. San Juan 1 
279. El Retirito 
280. San Juan 2 

1,069,796.00 

1,337,972.00 

1,585,600.00 
611,900.00 

1,075,000.00 

4,831,413.00 
1,876,733.00 

200,000.00 
2,498,531.64 
1,343,022.00 

281. El Marillo 
282. Nancuchiname 
283. Las Mesitas 
284. La Carrera 
285. Sn. Sebastian 
286. Nanachepa 
287. La Barca 
288. El Congo 
289. La Cabana 
290. Las Piletas 

1,001,170.00 
12,037,687.50 

621,824.00 

556,400.00 
138,800.00 

766,323.00 

50,312.16 

18,525,232.83 
2,902,810.00 

2,641,099.00 
1,503,933.00 



Properties 


291. El Carmen 

292. Jalapa 

293. Sn. Antonio 1 

294. Sn. Antonio 2 

295. El Joco 

296. Sta. Elvira 

297. Las Glorias 

298. El Tecomatal 


MORAZAN
 

299. San Carlos 

300. Sta. Barbara 


SAN MIGUEL
 

301. Gualuca 

302. La Esperanza 

303. Casamota 

304. La Maranonera 

305. Los Manguitos 

306. Chilanguera 

307. San Felipe 

308. Rancho Grande 

309. D. Providencia 

310. La Criba 

311. San Carlos 

312. El Obrajuelo 

313. Vado Ancho 

314. El Platanar 

315. La Estancia 

316. Tamera 

317. Mayucaquin 


LA UNION
 

318. El Retiro 

319. La Barahona 

320. El Faro 

321. El Progreso 

322. Gualpirque 

323. Sta. Elena 

324. Palo Galan 


Compensation 

paid 


235,372.47
 
279,273.00
 
290,000.00
 
198,800.00
 
766,831.78
 

1,000,000.00
 
780,200.00
 

5,617,500.00
 

765,391,00
 
1,826,600.00
 

622,255.00
 
64,000.00
 
621,300.00
 

1,569,300.00
 
284,800.00
 

1,251,300.00
 
4,784,612.33
 

248,900.CO
 
12,144,881.00
 
1,437,666.67
 

2,082,145.24
 

3,197,012.85
 
318,000.00
 

4,705,867.00
 

415,000.00
 

Compensation
 

approved but
 
not paid
 

769,244.00
 

399,650.00
 

332,800.00
 
13,956,138.85
 

520,200.00
 

4,128,224.39
 

1,090,923.00
 

199,892.55
 
154,000.00
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1-46.
 

Compensation 

Properties 
Compensation 

paid 
approved but 

not paid 

325. Sirama 
326. San Jose 
327. Suzavaya See El Faro 

491,807.11 
300,000.00 

328. Maquique 
329. Joya de Ortiz 
330. San Ramon 
331. U. del Socorro 
332. El PoLtillo 

575,935.02 
484,000.00 

2,537,100,00 
690,900.00 
469,502.42 

319,683.00 

2,572,052.85 
49,172.00 

TOTAL 0397,439,106.10 0209,777,604.00 

Source: ISTA. 



1-47. 

Annex 1-6. Reform and Traditional I Sectors - Area
 
and Production of Main Crops - Relation to the National
 

Totals, 1984-85 

Sectores reformados 
RUBROS y 

Tradiciolales 
Area Produccion total 

(mz) (qq) 

Caf6 27,122.55 542,4511/ 

Algod6n 21,864 983,880 Z/ 

Cafia 20,307.25 1,319,971.25 3/ 

Malz 11,770.5 712,395 

Arroz 5,355 374,850 

Frijol No.1 No.1 

Sorgo 3,556 120,904 

Malz Sorgo 15,326.5 823,299 

Ajonjolf 1,673 20,076 

Maraflon 2,136 21,360 i 

Henequen 4,093.15 49,122 4-

Coco No.1 No.1 

Bosque natural No. 1 No. 1 

Pasto natural Nc. 1 No. 1 

Pasto cultivado No. 1 No. 1 

Ganado Boviix No. 1 No. 1 

Ganado Bcaballar No. 1 No. 1 

Aves ponedoras No. 1 No. 1 

Apiarios No. 1 No. 1 

1/ La informaci6n es esencialmente para el sector reformado de-ido a que el 
sector tradicional pre-reforma agraria de 1980 es muy pequeio. 
2/ qq oro 4/ toneladas cxrtadas 
3/ rama 5 qq fibra 



Annex 1-6. Reform and Traditional1 Sector - Area and
 
Production of Main Crops - Relation to the National Totals 1983-.842
 

1 2 	 1 2a. 
Rubros 	 Area cultivada Area Nacional Proporci6n del Area Producci6n To- Producci6n Proporci6n
 

d/sectores re- cultivada cultivada 1:2 tal sectores re Total Producci6n
 
fonnados y tra (Mz) fornados y tra- Nacional obtenida
 
dicionales (Mz) d.:cionales (qq) (qq) la: 2a.
 

Caf6 	 27,122 265,760 10,20796% 384,874.63 V 2,960,0007/ 13,00252% 

Algod6n 	 19,347 52,500 36,85142% 666,384.5,/ 1,680,000A / 39,66574% 

Cafia 	 18,806 -/ 32,20205% 972,312.459/ 3,289,215-9/ 29,56062%
5 8 ,4 00
 

Malz 	 13,739.5 345,000 3,98246% 573,086.24 9,633,000 5,94919%
 

Arroz 	 3,764.75 18,000 20,91527% 164,923.64 940,000 17,='506%
 

Frijol 	 No.1 80,500 - No.1 918,300 -

Sorgo 	 2,365 158,000 1,49683% 639,447.3810/ 12,310,100 10/5,19449%
 

-
Ajonjoli 1,243.25 No.1 7,874.78 No.1 


Maraficn 2,136 4,000 53,4 10,786.8L/ 48,400 22,28677% .'-4
 

Henequen 	 3,895.6 14,000 27,825571% 36,775.6 180,750k" 33,81664%
 

Coco No.1 8,000 	 No.1 1,600,0002/
 

Bosque natural No.1 No. 1 	 No.1 No1 -


Pasto cultivado No.1 No. 1 	 No.1 No. 1 -

Pasto natural No.1 No. 1 No. 1 No.1 -


Ganado Bovino No.1 936,400
 

Ganado caballar No. 1 No. 1
 

Aves ponedoras 	 No.1 4,111,425 6/
 

Apiarios 	 No. 1 No. 1
 

i/ue informacicn es esencialnente para el sector reformado debido a que el sector tradicional pre-refonna agraria 
2/ Incluye estimaciones preliminares para ia regi6n central
 
3/ Suma de totales de area cultivada para ma~z y sorgo 8/ qq rama 
4/ 46,800 mz fueron rozadas para mnler 	 97 toneladas cortadas
 
5/ Inclue unas 2,300 Mz en areas recreativas y pastizeles 10/ Suma de totales de producci6n total obtenida
/ Area cercialNo hay estimaciones de producci6n 
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Annex 1-6
 

Reform and Traditional Sectors - Area and Production of Main Crops -


Relation to the National Totals 1982-83
 

Area culti- Produccion total
 
vada de sectores Area Proporcion de sectores refor- Produccion
 

reformados y nacional Proporcion mados y tradi- total Proporcion
 
Rubros tradicionales cultivada de area cul- cionales nacional de produccion
 

(Mz) (Mz) tivado (qq) (qq) obtenida
 

Cafe 27,427.8 265,700 10.3228.4 525,108.98 3,750,000 14.0029
 
Algodon 23,150.0 69,800 33.1669 779,877.29 2,370,0009 32.90621
 

5 10 10
Cana 15,554.63 54,300 28.65309 928,256.87 2,876,400 32.27148
 
Maiz 10,353.15 341,000 3.03611 344,764.06 9,000,000 3.83071
 
Arroz 3,899.5 16,000 24.3718 155,632.46 770,000 20.212
 
Frijol 3,215.9 79,400 4.05025 43,104.29 930,000 5.19328
 
Sorgo 1,314 170,0006 0.77294 23,775.27 2,700,000 0.88056
 
Maiz-Sorgo 249 511,000 0.05753 9,703.62 11,700,000 0.08293
 
Ajonjoli 80 N.I. - 129.47 N.I. -


Maranon 2,136 4,000 53.4 2,534.5 48 OO 5.2802
 
Henequen 4,092.25 N.I. - 54,701
 
Coco 3,974 5,700 69.71929 2,860,864 N.I. -
Bosque Natural 19,252.45 N.I. - N.I. N.I. -

Bosque Cultivado 15,389.5 N.I. N.I. N.I. -

Pasto Natural 33,3652 N.I. - N.I. N.I. -

Ganado Bovino 50,5343 954,000 5.29706 - - -

Ganado Caballar 2,7834 N.I. - - -

Aves Ponedoras 68,294 4,701,607 1.45256 - - -

Apiarios 5,855 Cajas N.I. - - - -

N.I. = No hay informacion.
 
1. La informacion es esencialmente para el sector reformado
 

debido a que el sector tradicional Pre-Reforma Agraria de 1980 es
 
muy pequeno.
 

2. Cabezos bovinas.
 
3. Caballos.
 
4. Unidades.
 
5. 45,000 Mz. fueron rozadas para moler con produccion de
 

2,711,400 t.c.
 
6. Suina del area cultivada parce Maiz y Sorgo.
 
7. Aves commerciales.
 
8. Qq oro.
 
9. Qq rama.
 

10. Toneladas cortadas.
 
11. La produccion de Coco 82/83 es de solo 976 Mz.
 
12. Suma de produccion total para Maz-Sorgo.
 
13. No se tener estimaciones de produccion.
 

%JAN
 

http:19,252.45
http:4,092.25
http:9,703.62
http:23,775.27
http:43,104.29
http:155,632.46
http:344,764.06
http:10,353.15
http:928,256.87
http:15,554.63
http:779,877.29
http:525,108.98


1-50.
 

Annex 1-6
 

Reform and Traditional Sectors - Area and Production of Main Crops -

Relation to the National Totals 1981-82
 

Area culti- Produccion total
 
vada de sectores 
 Area de sectores refor- Produccion
 

reformados y nacional Proporcion 
 mados y trafi- total Proporcion
 
Rubros tradicionales cultivada de area cul- cionales 
 nacional de produccion
 

(Mz) (Mz) tivada (qq) (qq) obtenida
 

Cafe 28,323.5 265,700 10.65995 402,860.618 3,750,0008 11.67711% 
Algodon 28,194.5 75,0005 37.59266 897,124.7 2,464,600 36.40041 
Cana 
Maiz 

17,739.36 
16,536.56 

45,300 
395,000 

39.15973 
4.1864708 

809,555.29 
678,039.69 

2,282,462 
10,867,815 

35.46851 
6.23S96 

Arroz 6,449.75 19,800 32.57449 298,740.76 1,816,317 16.44761 
Frijol 5,375.4 71,000 7.57098 63,971.65 831,820 7.69056 
Sorgo 4,157 165,000 2.51939 84,512 2,950,280 2.86454 
Maiz-Sorgo 1,483 N.I. - 14:685 13,818,095 0.54048 
Ajonjoli 435 N.I. - 5,008 N.I. -
Maranon 2,502.05 4,0006 62.55125 19,269.25 48,000 40.14427 
Henequen 4,116 14,600 28.19178 74,088 165,570 44.79723 
Coco 3,097 5,700 54.3 21,679,000 N.I. -
Bosque Natural 17,603.1 N.I. - N.I. N.I. -
Bosque Cultivado 15,389.5 N.I. - N.I. N.I. -
Pasto Natural 33,i.5 N.I. - N.I. N.I. -
Ganado Bovino 54,0293 1,105,700 4.8864 - - -

Ganado Caballar J,6604 N.I. - - - -

Ayes Ponedoras 58,160 4,774,680 1.22579 - - -
Apiarios 3,651cajas N.I. - - - -

N.I. = No hay informacion.
 
1. La informacion es esencialmente para el sector reformado
 

debido a que el sector tradicional pre-reforma agraria de 1980 es
 
muy pequeno.
 

2. Cabezos bovinar.
 
3. Caballos.
 
4. Unidades.
 
5. Incluye cana parela y de azucar.
 
6. Incluye 1,139 Mz. que no estan produciando.
 
7. Ayes commerciales.
 
8. Qq oro.
 
9. Qq rama.
 

10. Toneladas cortadas.
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Annex 1-6
 

1
 
Reform and Traditional Sectors - Area and Production of Main Crops -


Relation to the National Totals 1980-81
 

Area c-Ilti- Produccion total 
vada de sectores Area Proporc.,n de spctores refor- Produccion 

reformados y nacional Proporcion mados y tradi- total Propocion 
Rubros tradicionales cultivada de area cul- cionales nacional de produccion 

(Mz) (Mz) tivada (qq) (qq) obtenida 

Cafe 28,527.5 265,700 10.73673 434,528.72' 3,689,0008 11.77903%
 
Algodon 22,479 83,200 27.01802 775,263.78 254,200 30.49817
 

Cana 17,077 43,000 39.71395 714,667.62 2,247,718 31.79525
 
Maiz 18,508.5 417,000 4.43848 660,067.86 11,447,748 5.76591
 
Arroz 4,416.5 24,000 18.40208 156,395.44 1,320,000 11.84813
 
Frijol 3,497 75,U00 4.66266 40,259.47 866,500 4.64621 
Sorgo 2,763.5 170,7C0 1.61892 40,653.58 3,040,9009 1.33689 
Maiz-Sorgo 1,082 587,700 0.1841 65,147.22 14,488,648 0.44964 
Ajonjoli 1,343.5 18,700 7.18449 7,993.77 243,564 3.28199 
Maranon 2,502.5 4,000 62.5625 17,767.76 48,000 37.01614 
Henequen 4,114 14,600 28.17808 82,280 160,355 51.31115 
Coco 2,957 5,700 51.87719 6,449,250 N.I. -

Bosque Natural 17,603.1 N.I. - N.I. N.I. -
Bosque Cultivado 15,389.5 N.I. N.I. N.I. -

Pasto Natural 33,3652 N.I.2 - N.I. N.I. -

Ganado Bovino 52,5163 1,210,660 4.33779 - - -

Ganado Caballar 3,800 N.I. 4 -

Ayes Ponedoras 50,000 5,064,453 0.98727 - - -

Apiarios 1,907 cajas N.I. -

N.I. = No hay informacion.
 
1. La informacion es esencialmente para el sector reformado
 

debido a que el sector tradicional pre-reforma agraria de 1980 es
 
muy pequeno.
 

2. Cabezos bovinar.
 
3. Caballos.
 
4. Unidades.
 
5. Para le abua cultivada para maiz y sorgo.
 
6. Iacluye 2,265 Mz. que no producion.
 
7. Toneladas cortadas.
 
8. Qq oro.
 
9. Suma de produccion total maiz y sorgo.
 
Source: ISTA.
 

to
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Annex 1-7. Properties With ISTA Reconsideration Completed
 

Property Date nf reconstruction
 

l.- San Juan Buena Vista (10) 19-06-81
 

2.- San Jos6 Luna 03-09-81
 

3.- San Rafael Los Naranjos 03-09-81
 

4.- Santa Maria 08-09-81
 

5.- San Lucas o Palo GalAn 08-09-81
 

6.- Guayapa 03-11-81
 

7.- Jalisco ( hoy Gran Sasso) 18-11-81
 

8.- San Alfonso 25-11-81--16-07-82
 

9.- Los Doce Robles 09-12-81
 

10.- Tepemicho 26-02-82 

.11.- Suravaya 26-02-82--14-01-83 
12.- Matala 1 05-03-82 

13.- Matala 2 05-03-82
 

14.- Joya de Ortlz 23-04-82--20-08-82
 

15.- Santa Bgrbara 04-06-82
 

16.- Rancho Grande 04-06-82
 

17.- Las Hojas N- 2 11-11-82 
18.- Sitio Grande Las Granadillas 11-11-82 
19.- El Faro o Pital 17-11-82
 

20.- El Cauca Lote A 24-11-82
 

21.- La Esperanza 17-12-82
 

22.- El Obrajuelo (01) 17-12-82
 

23.- Parras Lempa 17-12-82--22-03-83/20-05-83
 

24.- Tangolona y EI Platanar 21-01-83 

25.- El Obrajuelo (12) 22-03-83--20-05-83
 

. .i .j . 
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Property Date of reconstruction
 

26.- Astoria 22-04-83--13-04-84 

27.- El Pei6n o El Rosario 20-05-83 
28.- Los Laureles (02) 20-05-83 

29.- El Balsamar y El Triunfo 10-06-83 

30.- San Isidro (05) 10-06-83 

31.- San Matlas o Jicaral 17-06-83 

32.- Los Izotes 22-07-83 

33.- Santa Clara 12-08-83 
34.- El Salto 12-08-83 

35.- Colima 19-08-83 

36.- El Castaio 19-08-83 

37.- San Jorge Kilo 5 El Coyol y la 
Providencia 26.-08-83 

38.- TonalA 26-08-83--21-10-83 

39.- El Salitral 26-08-83 

40.- San Carlos 26-08-83 

41.- Sirama 02-09-83 
42.- Rancho Montebueno 02-09-83 

43.- Las Guaras 02-09-83 

44.- San Juan Buena Vista (05) 09-09-83--28-10-83 

45.- Los Naranjos y El Porfiado 09-09-83 

46.- Santa Agueda o El Zope 16-09-83 

47.- El Refugio (Santa Isabel y Amate 

peque ). 23-09-83--20-01-84 

48.- Las Tablas 23-09-83 

49.- El Carmen 30-09-83 

50.- Bolivar 14-10-83 

51.- El Trapich6n 14-10-83 
52.- Platanares o Valle Verde 14-10-83 

*..0/0 .• 
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Property 
 Date of reconstruction
 

53.- San Francisco 
 14-10-83
 
54.- Santa BArbara Cacapa 
 21-10-83--30-03-84
 
55.- Achiotales II 
 28-10-83
 
56.- Santa Marta 
 28-10-83
 
57.- Las Lajas 
 28-10-83--06-04-84/18-05-84
 
58.- Escuintla 
 11-11-83
 
59.- San Antonio (11) 
 11-11-83
 
60.- El Angel ( Ingenio) 18-11-83
 
61.- Los Lagartos 
 01-12-83--02-03-84
 
62.- El Trapichito 
 01-12-83
 
63.- Santa Tereza (08) 
 09-12-83
 
64.- Atapasco 
 09-12-83
 
65.- Colombia 
 16-12-83
 
66.- El Faro Yologual 
 16-12-83
 
67.- El Tula 
 06-01-84
 
68.- La Argentina 
 20-01-84
 
69.- Los Mangos o Las Tres Campanas 20-01-84
 
70.- Amate de Campo 
 20-01-84--18-05-84
 
71.- San Andrds (Dualas Trigueros) 27-01-84
 
72.- Plan de Amayo 03-02-84
 
73.- Ojo de Agua 
 10-02-84
 
74.- Agua Caliente 
 10-02-84
 
75.- TaquI Nuevo TaquIo 10.-02-84--18-02-84
 

76.- Santa Adelaida 
 17-02-84
 
77.- Barra Ciega 
 17-02-84
 
78.- Finca Florencia 
 17-02-84
 
79.- Nanachepa I 
 02-03-84
 
80.- El Eden 
 C9-03-84
 
81.- San Antonio Grande 
 16-03-84
 

* . ./ . . 
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Property Date of reconstruction
 

82.- El Lim6n 06-04-84
 

83.- Agua Fria 06-04-84
 

84.- San Joaquin 06-04-84
 

85.- Santa Teresa (10) 13-04-84
 

86.- Tamera 13-04-84
 

87.- Tahuapa 27-04-84
 

88.- Zacamil 27-04-84
 

89.- El Cortijo 27-04-84
 

90.- Los Angeles (10) 18-05-84
 

91.- Primavera 18-05-84
 

92.- San Miguel 4 18-05-84 

93.- San Isidro (03) (03-02-84)-18-05-84 

94.- San Andr6s ( Lorraine ) 18-05-84 

95.- Casamota, La Pezota y El Valle 18-05-84 

Source: ISTA - UNIDAD.de Informacion y Estadistica.
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Annex 1-8. Properties With ISTA Reconsideration Pending
 

Property
 

1.- Las Colinas
 

2.- San Matlas
 

3.- Rancho San Marcos
 

4.- El Castaio
 

5.- Santa Adela Ayuta
 

6.- La Preza y Los Pinos
 

7.- Las Cruce,
 

8.- La Aguja
 

9.- El Kilo 5
 

10.- Santa Agueda - El Zope
 

11.- Santa Cruz Tazulat
 

12.- Las Guanas
 

13.- Las Marlas
 

14.- La Isla
 

15.- Piedras Tontas
 

16.- Suchinango
 

17.- San Francisco 1-2-3-5-6
 

Io o
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Property
 

18.- El Nilo
 

19.- Santa Emilia
 

20.- Los Naranjos y El Porfiado
 

21.- La Calzada
 

22.- El Coyol
 

23.- Espiritu Santo
 

24.- San Sebastian
 

25.- Madreral
 

26.- Las Margaritas
 

27.- Las Ceibas
 

28.- San Jos6
 

29.- Santa Helena
 

30.- Lourdes Sirama
 

Source: ISTA.
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ANNEX 1-9
 

Agrarian Debt, by Cooperative, as of June 30, 1984
 
(in Colones)
 

Cooperative Principal Interest Total
 

AHUACHAPAN
 

1. San. Raymundo 2,157,300.16 1,236,741.16 2,157,300.00

2. Miramar 	 571,363.30 1,941,491.52 2,512,854.82

3. El Progreso 2,268,361.00 1,485,336.75 3,753,697.75

4. El Obrajuelo 354,475.00 277,545.6. 632,020.61

5. S.A. Miramar 2,512,854.82 	 X 2,512,854.82
 

SANTA ANA
 

6. San Cayetano 2,204,392.58 1,725,988.03 3,930,380.61

7. Paraje Galan 672,725.00 	 X 672,725.00

8. La Magdalena 3,047,287.93 4,093,932.59 7,141,220.52
 

SONSONATE
 

9. San Luis Tawil 2,010,998.00 2,701,710.70 4,712,708.70

10. Las Victorias 1,085,075.00 	 X 1,085,075.00

11. El Carmen 	 500,000.00 X 500,000.00

12. Sta. Magdalena 1,304,195.00 	 X 1,304,195.00

13. San Rafael 1,122,000.00 734,692.53 1,856,692.53

14. Buenavista 468,100.00 	 X 468,100.00

15. El Sunza 5,210,090.85 	 X 5,210,090.85

16. Sta. Clara 2,345,800.00 	 X 2,345,800.00

17. La Union 	 936,852.38 733,533.61 1,670,385.99

18. Tonala 	 3,019,244.21 4,056,256.81 7,075,501.02
 

SAN SALVADOR
 

19. Tutultepeque 1,385,100.00 1,758,431.40 3,143,531.40
 

LA LIBERTAD
 

20. El Aguacate 150,000.00 201,520.05 351,520.05

21. La Providencia 787,332.00 1,176,538.18 1,963,870.18

22. San Lorenzo 1,869,405.00 	 X 1,869,405.00

23. 	 El Jabali 2,388,093.00 X 2,388,093.00
 

(continued)
 

http:2,388,093.00
http:2,388,093.00
http:1,869,405.00
http:1,869,405.00
http:1,963,870.18
http:1,176,538.18
http:787,332.00
http:351,520.05
http:201,520.05
http:150,000.00
http:3,143,531.40
http:1,758,431.40
http:1,385,100.00
http:7,075,501.02
http:4,056,256.81
http:3,019,244.21
http:1,670,385.99
http:733,533.61
http:936,852.38
http:2,345,800.00
http:2,345,800.00
http:5,210,090.85
http:5,210,090.85
http:468,100.00
http:468,100.00
http:1,856,692.53
http:734,692.53
http:1,122,000.00
http:1,304,195.00
http:1,304,195.00
http:500,000.00
http:500,000.00
http:1,085,075.00
http:1,085,075.00
http:4,712,708.70
http:2,701,710.70
http:2,010,998.00
http:7,141,220.52
http:4,093,932.59
http:3,047,287.93
http:672,725.00
http:672,725.00
http:3,930,380.61
http:1,725,988.03
http:2,204,392.58
http:2,512,854.82
http:2,512,854.82
http:632,020.61
http:354,475.00
http:3,753,697.75
http:1,485,336.75
http:2,268,361.00
http:2,512,854.82
http:1,941,491.52
http:571,363.30
http:2,157,300.00
http:1,236,741.16
http:2,157,300.16


1-59.
 

Annex 1-9 (continued)
 

Cooperative Principal Interest Total
 

24. Talcualhuya 3,732,511.22 X 3,732,511.22
 
25. Paso Hondo 948,737.48 X 948,737.48
 
26. Melara 3,191,588.70 X 3,191,588.70

27. Comaesland 1,963,870.18 X 1,963,870.18

28. El Progreso 284,533.62 X 284,533.62

29. Esp. Santo 235,050.00 315,781.89 550,831.89
 
30. Sn. Alfonso 189,242.94 148,172.71 337,415.65

31. S.L. Orcoyo 5,901,601.00 13,242,702.88 19,144,308.88

32. El Faro 1,703,306.00 2,288,328.34 3,991,628.34

33. El Sitio 618,586.00 831,050.09 1,449,636.09
 

CABANAS
 

34. Santo Tomas 3,889,633.00 X 3,889,633.00
 
35. Santa Clara 6,259,113.25 X 6,259,113.25

36. Nahualapa 1,100,456.00 X 1,100,456.00

37. La Paz 650,487.00 873,908.04 1,524,395.04

38. S.J. de Luna 2,770,145.00 X 2,770,145.00
 
39. El Cauca 3,782,799.00 2,961,843.58 6,744,C42.58
 
40. Comapa 977,700.00 X 977,700.00
 
41. Sta. Rita 1,141,700.00 X 1,141,700.00
 

SAN VICENTE
 

42. Parras Lempa 4,211,846.15 3,297,777.53 7,509,623.68
 

SAN MIGUEL
 

43. Gualuca 765,397.00 1,143,751.14 1,909,142.14

44. La Esperanza 1,826,600.00 2,729,553.72 4,556,153.72
 
45. D. Providencia 1,569,300.00 1,228,725.36 2,789,025.36

46. San Carlos 1,251,300.00 1,681,080.99 2,932,380.99
 
47. Cantora 1,689,311.69 X 1,689,311.69

48. S.L. Coyolito 174,366.00 X 174,366.00
 
49. El Obrajuelo 3,936,395.58 5,288,419.95 9,224,818.00
 
50. El Platanar 4,738,534.02 3,710,161.95 8,448,695.97

51. Tangolona 7,406,346.98 5,798,997.45 13,205,344.43

52. La Estancia 1,437,666.67 X 1,437,666.67

53. Mayucaquin 3,712,416.50 X 3,712,416.50
 

LA UNION
 

54. El Retiro 3,681,012.85 5,500,669.26 9,181,682.11
 

TOTAL 109,501,705.13 73,388,793.40 182,890,498.53
 

Source: ISTA.
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Annex 1-10. Payments on the Agrarian Debt,
 
by Cooperative, as of June 30, 1984
 

(In colones)
 

Soieloda de Trabajadores IJutri lew Ag epoeuarion 

7 Agifindustriaes 1IYA Cepapa"y 
Aseiasa Ageosuaria XSTA aiesada Sea Rasfal 

Aseeiaik Creeprativa ZISTA Basleis Pesa Tleupe 

Eaoleada Chlqwiieea 

Eseleada Sea Cayetam 
fnlid" Preduefkiva 1,Obrajuol 
aseloada 1 efogl 

ISTA Asesiaoi~a Agrweeuria Fine Las Crueo@ 

Amosiasi6a da Trabajadoreo Agropeouari.. Las Glori " 
Iaeleada Agua FrIa 

Cooprativa Las Tablas 

Cooperativa Sea Astonioo 

Cooperativa El Progreso 

Cooperative Lee Pioo 


Coo erativa Saata Adele 

Cooperativa Santa arisa Las Hercedes 

Cooperativa Seat& 76 

Cooperativa Sea Miguel 
Cooperative Al !alsar 

Anoiaei~a Agropesuaria ISTA Lam quebrada 

Cooperativa ESTA laseeada La Argentlaa 

Coeperativa ESlA La Consordia 

Asielisni Ceeospativa ISTA Tinea Araba 

Finea Baatela 

Fiae San Hauriseo 

El Fare 

Santa XlvIra 

La Vieleta 

11 Mane 
Miraswa 

p"88060006. 06
.... 


9 320.823.33 

5.o706o00 
" 14.8O.5 

" 19.1.OO 

211.9.56 
" 13l.456o67 
"k83.874.00
 

" 19.84.00 

20."6 
" 22,00.40 

" 21.000.00 

28.970.00
 

" 	 100.800.00 

13)7.978,00 

23*.296.32 

" 121.657.96 

" 13.IIL.09 
" 10.843.34 

" 55-93365 

" 	 271.853.O0 

" 720319007 

" 34.51.00
 

" 85.373.00 

" 18.212o00 

" 120.266.52 

" 74329.84 

" 	103.872.27
 

" l6.923.oO 

" 48.807.00 
20.60.055 

,304.297?.08
 

http:304.297?.08
http:48.807.00
http:l6.923.oO
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http:74329.84
http:120.266.52
http:85.373.00
http:34.51.00
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http:23*.296.32
http:100.800.00
http:28.970.00
http:21.000.00
http:22,00.40
http:19.84.00
http:k83.874.00
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4 3.304.297.o8 
Sam Carlos 31I83.61 

Sa Isidro 415.372.71 

Lee Lagsartou " 210.2114.00 

La aperssa " 37.-79.12 

Sata Maria " 78.084.88 

IfTA Aksoiaee6a Cosaltaria Campelsea )a Chaguto " 178.5114.96 

Asuolaeo6- A£epesuaral XISTA Seata Adelaida 387.809-00 

Asoelesl&a Coewerativa y Trabajadero Capealsoa 

Raeleada Casiee " 353.69*ol0 

ISTA Las Colias " 104.762.00 

agleada Natals 67.60.80 

Flnca La Colombia " 172,309. 0 

.'.STA Haeleada Tatulteaeque " 97.637.00 

ISTA laeleada Las Nearedo. " 129.527.50 

ISTA Asoelacle Agropeeuarla 31 Piaal 35.925 00 

ISTA Friea Ban Luis 79.253-00 

Asocaci6a Aropecuaria ISTA Cafetalvra Florencia " 483.796.55 

Asoolaci6a Cooperative La lsla do R. L. " 20,000.00 
* 6,467.060.31 

Source: ISTA 

http:3.304.297.o8
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Annex 1-11. Cartera BFA/ISTA, by Cooperative,
 

As of December 31, 1983
 

HACIENDA PRINCIPAL INTEREST TOTAL 

Santo Tom'as a 455.578.08 a 59.761.86 4 515.339.94 
San Jcs& de Luna 142.226.69 18.657.03 16o.883.72 
Hoja de Sal 221.800.25 29.095.33 250.895.58 
Los Naranjos(El Porfiado) 73.614.36 9.656.60 83.270.96 
El Aguacate 67.919.66 8.909.57 76.829.23 
El Triunfo 58.610.99 7.688.48 66.299.47 
Los Mangos 21.142.86 2.773.48 23.916.34 
Atapasco 66.514.48 8.725.24 75.239.72 
El Zacamil 306.642.11 40.224.73 346.866.84 
El Platanar 434.713.26 57.024.85 491.738.11 
La Labor 946.859.54 124.207.22 1.071.066.76 
La Maroma 921.466.98 120.876.27 1.042.343.25 
San Felipe Potosi 164.923.16 21.634.30 186.557.46 
vlombia 79.329.23 3.879.53 83.208.76 

El Tr~nsito 6 San Jos6 875.497.59 38-953.65 914.451.24 
San Lorenzo 317.878.13 17.252.51 335.130.64 
Buena Vista 189.941.69 24.916.19 214.857.88 
San Francisco 74.413.63 9.761.43 84.175.o6 
La Cabafa 917.101.95 120.303.68 1,037.405.63 
Valle Verde 183.614.86 24.086.24 207.701.10 
San Francisco California 60.445.48 7.929.12 68.374.60 
San Luis Izalco 23.913.48 747.54 24.661.02 
Chaguantique 928.012.58 121.73LI.91 1,049.747.49 
San Felipe 156.242.90 20.495.64 176.738.54 
Mata de Pifa 378.691.95 4.9.676.09 428.368.04 
Santa Clara 2.471.844.11 324.251.77 2,796.095.88 
TihUilocoyo 873.874.94 114.633.24 988.508.18 
Mapilapa 1,281.845.57 168.150.0 1,449.995.61 
Nejapa 303.103.03 39.760.47 342.863.50 
San Antonio Candelaria de 
la Frontera 176.075.89 23.097.30 199.173.19 
San Cayetano 119.564.74 15.684.27 135.249.01 
,as Tablas 112.404.45 14.745.00 127.149.45 
Rancho Monte Vista 450.688.27 59.120.42 509.808.69 
Barra Ciega 580.927.54 76.204.96 657.132.50 
Chiquileca 285.284.97 21.745.18 307.030.15 
Santa Clara 82.004.54 10.757.20 92.761.74 
El Carmen 57.076.05 4.265.63 61.341.68 
Santa Anita 74.689.66 9.797.65 84.487.31 
El Congo 
Amatecampo 
Santa Teresa 

101.O67.07 
316.925.38 
47,..640.20 

13.257.78 
41.573.67 
62.131.21 

114.324.85 
358.499.05 
535.771.41 

San Luis Las Posadas 246.717.84 32.363.97 279.081.81 
Santa Cruz Tazulath 179.e67.15 23.594.63 203.461.78 
Plan de Amayo 
San Jos& Miramar 

41.022.98 
380.245.11 

5.381.32 
49.879.83 

46.404.30 
430.124.94 

El Jabali 404.185.35 53.020.25 457.205.60 

Pasan.... 17,080.150-73 2.112.387.28 19,192.538-01 
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HACIENDA PRINCIPAL INTEREST TOTAL 

vienen ..... 0 17.080.150.73 4 2.112.387.28 f 19.192.538.01 
El Tercio 
Parras Lempa
LombardLa 

2,664.193.94
1,430.904.141,252.074.95 

130.290.03
187.703.26164.244.79 

2,794.483.97
1,618.607.401,416.319.74 

San Juan Boasco 72.786.96 9.548.06 82.335.02 
La Magdalena 488.712.54 64,108.38 552.820.92 
San Jer6nimo 13.969.29 1.832.46 15.801.75 
Rancho Grande 270.859.79 35.530.87 306.390.66 
Tutultepeque 
La Calzada 

756.952.61 
944.757.98 

36.872.92 
123,931.54 

793.825.53 
1,068.689.52 

San Isidro 932,903.21 122,376.45 1,055.279.66 
San Francisco 653.454.25 85,718.88 739.173.13 

Normandia 1,446.169.26 189.522.18 1,635.691.44 
La Carrera 2,381.569.80 312.409.76 2,693.979.56 
Nancuchiname 2,236.911.71 293.433.79 2,530.345.50 
a Cabala 466.371.16 61.177.67 527.548.83 

La Canoe 458.484.86 60.143.16 518.628.oz 

La Esperanza 328.213.08 43.054.37 371.267.45 
San Antonio 231.969.46 30.429.31 262.398.77 
El Tecomatal 143.237.22 18.789.59 162.026.81 

Corral de Mulas 233.681.05 30.653.83 264.334.88 

Linares (Caulotal) 2.144.46 281.30 2.425.76 

Las Flores (La Ceiba) 600.002.58 78.707.19 678.709.77 
Tangolona 754.090.30 98.920.12 853.010.42 

El Manguito 70.538.77 9.253.14 79.791.91 

La Esperanza (San Miguel) 212.315.69 27.851-17 24o.166.86 
Chilanguera 526.827.63 69.108.23 595.935.86 
Singaltique 274.968.24 36.069.81 311.038.o5 
San Carlos 634.048.95 83.173.33 717.222.28 

Sirama Lourdes 604.743.85 79.329.14 684.072.99 

El Portillo 274.387.89 35.993.67 310.381.56 

El MaquigUe 207.928.78 27.275.69 235.204.47 

El GUisquil (El Progreso) 136.806.61 17.946.03 154.752.64 

El Faro (Yologual) 618.952.30 81.192.97 700.145.27 
:1 Retiro 447.368.13 58.6P4.89 506.053.02 

El Condadillo (varela) 86.814.62 11.388.17 98.202.79 
Astoria 891.605.70 98.605.70 990.211.40 

Nahuelapa 198.583.11 26.049.75 224.632.86 

Las Hojas 142.922.09 18.748.25 161.670.34 
El Astillero 282.404.86 37.045.33 319.450.19 

Achichilco 138.766.77 18.203.15 156.969.92 

Santa Marta 371.511.64 48.734.18 420.245.82 

Guayapa Abajo 224.747.23 29.481.91 254.229.14 

Barrio Nuevo 259.215.68 34.003.42 293.219.10 
Tahuapa 
San Miguel (Candelar Y 

19.069.16 
104.464.7C 

2.501.45 
13.703.48 

21.570.61 
118.168.18 

San Isidro 2,373.615.16 311.366.28 2,684.981.44 

La Aguja 467.588.23 61.337.33 528.925.56 

El Ed6n 103.063.59 2.273.05 105.336.64 

Las Victories 171.343.21 11.994.02 183.337.23 

El Pefi6n 168.410.97 22.O91.83 190.502.80 

Palo Combo 199.599.20 26.183.o4 225.782.24 

El Lim6n 248.959.88 32.658.08 281.,17.96 

Pasan.... 46,306.137.97 5,624.313.68 51,930.451.65 
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HACIENDA PRINCIPAL INTEREST TOTAL
 

Vienen.... 0 46,306,137.97 0 5,624,313.68 0 51,930,451.65 
Sitio Grande 167,768.96 22,007.61 .89,776.57
 
Las Granadillas 736,311.45 96,587.92 832,899.37
 
Las Flores 6 San Pedro 101,994.51 13,379.45 115,373.96
 
El Rancho Quemado 80,952.02 10,619.13 91,571.15
 
Comaesland 62,183.87 8,157.16 70,341.03
 
El Sitio 129,665.74 17,009.30 146,675.04
 
San Fernando 386,617.97 50,715.81 437,333.78
 
Suchinango 199,322.89 26,146.7.9 225,469.68
 
Colima 141,905.35 18,614.87 160,520.22
 
El Obrajuelo 138,252.10 18,135,65 156,387.75
 
Triunfo 466,304.01 61,168.87 527,472.88
 
Chanmico 1,590,636.38 208,656.63 1,799,293.01
 
Cara Sucia 642,060.07 84,224.20 726,284.27
 
Santa Lucla Orcoyo 269,045.07 35,292.81 304,337.88
 
San Carlos 229,503.31 30,105.80 259,609.11
 
as Lajas 910,101.6t' 119,385.38 1,029,487.00
 

Melara 760,114.36 99,710.35 859,824.71
 
El Coyol 210,381.02 27,597.38 237,978.40
 
El Matasano 231,340.19 30,346.76 261,686.95
 
Tonald 520,797.53 68,317.22 589,114.75
 
La Alcancfa 201,434.66 26,423.82 227,858.48
 
Gualuca 130,138.18 17,071.27 147,209.45
 
Santa Barbara 123,460.81 16,195.36 139,656.17
 
San Francisco Buena Vista 104,782.53 13,745.17 118,527.70
 
La Barahona 221,211.35 29,018.08 250,229.43
 
Santa Elena 184,587.65 24,213.86 208,801.51
 
San Lucas Palo Gal~n 119,507.58 15,676.77 135,184.35
 
Guanacastal-El Zapotal 165,639.46 21,728.26 187,367.72
 
El Socorro 180,634.14 23,605.24 204,329.38
 
San Bruno 109,076.42 14,308.44 123,384.86
 
El Copinol 6,365.66 835.04 7,200.70
 
La Joya 16,892.12 2,215.8u 19,108.00
 
San Alfonso 186,146.8* 24,418.38 210,565.18
 
El Taqufo 84,754.47 11,117.93 95,872.4V
 
:1Progreso 22,765.05 2,986.27 25,751.32
 
El Balsamar 125,278.70 16,433.82 141,712.52
 
Las Palomeras 29,278.07 3,840.64 33,118.71
 
Liberia 42,018.03 5,511.84 47,529.87
 
La Chapina 24,886.47 3,264.56 28,151.03
 
Corral de Mulas 103,554.31 13,584.05 117,138.36
 

San Mauricio 424,312.50 55,660.51 479,973.01
 
Las Glorias 115,270.42 15,120.95 130,391.37
 
La Violeta 229,601.23 13,738.33 243,339.56
 
La Bagatela llt,931.01 6,637.63 117,568.64
 
Santa Maria 159,284.60 20,894.65 180179.25
 
El Marne (El Saltillo 34,379.84 2,057.14 36,436.98
 
Santa Elvira 42,242.93 5,541.35 47,784.28
 
Suravaya 556,040.68 72,940.35 628,981.03
 
La Concordia 53,431.05 3,402.02 56,833.07
 
Pasatiempo 787,911.11 103,356.67 891,267.78
 
Las Quebradas 26,336.87 1,646.60 27,983.47
 
El Espino 918,948.83 120,545.95 1,039,491.78
 
El Chagiite 268,537.47 35,226.23 303,763.70
 
El Pinal 296,0o41.22 __. 20,722.89 316,764.11
 

Pasan...... 60,487,078.61. 7,434,268.72 67,921,347.33
 

http:67,921,347.33
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HACIENDA PRINCIPAL INTEREST TOTAL 

Vienen;.. 60,487,078.61 0 7,434,268.72 0 67,921,347.33 

El Fare 263,057,90 34#507&43 297,565.33 
Aruba 125,307.14 7,930140 133,237.54 
Santa Adelaida 44,945.19 2,482.45 47,427.64 
Los Abriles 
San Antonio 

463,938.78 
245,615.93 

60,858.59 
32,219.43 

524,797.37 
217,835.36 

Santa Maria (Las Mercedes) 529,007.14 69,394.14 598,401.28 
El Guaje 503,431.31 66,039.15 569,470.46 
San Benito 10,372.36 1,360.63 11,732.99 
El Salto 830,273.10 108,913.64 939,186.74 
Miramar 573,415.34 75,219.52 648,634.86 
El Faro (San Miguel) 435,762.14 57,162.44 492,924.58 
MatalaT as Colinas 

712,166.77 
11,105.10 

93,420.67 
602.72 

805,587.44 
11,707.82 

1 Refugio 836,794.45 3,533.13 840,527.58 
Los Pinos 
Santa Adela 

220,456.16 
15,242.53 

16,488.56 
1,208.37 

236,944.72 
16,450.90 

Lag Cruces 5,317.29 421.53 5,738.82 
Las Lictorias 
San Rafael 

1,906,426.70 
223,241.83 

266,899.74 
29,284.44 

2,173,326.44 
252,526.27 

Florencia 246,726.95 32,365.17 279,092.12 
Beneficio Curazao 
San Sebastiin Minero 

101,161.35 
2,788.64 

13,270.15 
365.80 

114,431.50 
3,154.44 

Los Chorros 25,626.11 3,361.59 28,987.70 
San Nicolds 54,060.40 7,091.54 61,151.94 
Los Angeles 428,128.95 56,161.14 484,290.09 
La Cag ada 85,997.58 11,281.00 97,278.58 
Las Mesitas 20,039.63 2,628.76 22,668.39 
Prusia y Venecia 
El Palmar 

109,311.48 
2,621.74 

14,339.27 
343.91 

123,6507.5 
2,965.65 

Buenos Aires 15,472.94 2,029.71 17,502.65 
La Trinidad y San Sim6n 118,244.56 15,511.10 133,755.66 
Bellamira 50,122.09 6,574.92 56,697.01 
;mplemento por la compra de 

Cartera al B.F.A. de Capital 

m~s Intereses; en la tarjeta 
no se muestra detalle, por -
no tener la informaci6n com
pleta. 678,855.39 -.- 678,855.39 

0 70,382,113.58 0 8,527,539.76 0 78,909,653.34 

,,ource: ISTA. 

/
 



Annex 1-12. Cartera BFA/ISTA, Payments Made by 
Cooperatives, March 1982 - June 1984 

(in colones) 

DATE Hacienda Principal Interest Total 
6/3/82 El Chino 1 40,294929 f -

12/5/82 El Chino 8.173.29 -.- 8.173.29 
7/12/82 Las Cruces " 21.3.087.85 " 19.757.94 " 262.845.79 
10/12/82 Las Chiquilecas -. " " 15.677.96 " 15.677.96 
10/12/82 El Carmen " 18.95274 " 6.047.26 25.000°00 
10/12/82 Santa Adel " 696.836.52 " 56.638.1? I 753.474,69 
10/12/82 Los Pinos " 198.657.22 33335.93 " 231,993.15 

Total/82............. j 1,206.001.91 f 131o457.26 1 1,337.459.17 

4/2/83 Tinca Aruba 01.521.08 10.647.16 6 %2.165.24 
8/2/83 Las Quobradas " 287.092.24o " 21.519.27 " 308.611.51 
10/2/83 La Argentina " 205.698.60 " 14,201.66 " 219.900.26 
22/2/83 La Violeta " 25.908,96 " 18.228-72 " 4.137.68 
22/2/83 La Bagatela " 3.932.85 " 8.194.67 " 12,12752 
22/2/83 E Harne " 1.54.488.48 " 13.474.33 " 167.962.81 
22/2/83 Los Lagartos " 16.878-50 7.408.97 64.287-47 
28/2/83 La Concordia " 47.747.37 6.830.23 54.577.60 
25/3/83 San Lorenzo 11751.18 " 25.39.85 37.01.0) 
25/3/83 Santa Adelaida " 382.392.43 ', 32,454.25 to 414,846.68 

I 1,167.411.69 9 198,309.11 1 1,365.720.80 



Date 


25/3/83
19/3/83 


20/4/83 


21/4/83 


21/4/83 

16/5/83 

21/6/83 


21/7/83 


7/9/83 


2/2/84 


Source: 


Hacienda 


Les Colis

Las Viatorias 


L Teroto 

F:Nca ColomIaf 


Cutultmpquo 


El T,-,Seto 

Los Lagartos 


Asoc. Agr. ISTA 7ince Sia Luis 


£1 Eden 


Tot81/83 ......... ..... ........ 


EZ Edla 


Tota/84 ........................ 


ISTA.
 

Principal 


. 1,167.411.69 

" 257.919.52 
I 3.963,00 

" 383.751.68 

68.881,99 


" 231,043.21 

237.226.0 

" 647,648.15 
348,032.89 
21,600.9? 


3,367.479.13 


£ 18.Ed.06 


..... 


Interest 


1 198,309.11 
" 20.689.10 
" 10.724.90 
" 250.766.60 

" 12.193,93 

" 81.473.82 

" 96.456.37 

H 15,165.77 
" 37.164.07 

" 15.157.59 

£ 738.103.26 


2.45o.94| 

? 


Total
 

1,,65.7 so
 

" 278.608.62 

14-687.90
 
" 634.518.28 

81,075,92 

" 312.*51903 

" 333.682.40 

" 662.813,92 

" 385.196,96 

I 36.758.56 

4 4,105.582.39 

2,.00 

..... . asmoo
 

TOTALES
 

1982 - 6 1,337.459.17 
1983 - 1 4,1o5.582.39 
1984 - C 21.000.00 

g 5,464.041.56 

http:5,464.041.56
http:21.000.00
http:4,1o5.582.39
http:1,337.459.17
http:4,105.582.39
http:36.758.56
http:333.682.40
http:634.518.28
http:14-687.90
http:278.608.62
http:2.45o.94
http:738.103.26
http:18.Ed.06
http:3,367.479.13
http:348,032.89
http:647,648.15
http:231,043.21
http:383.751.68
http:257.919.52
http:1,167.411.69
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Annex 1-13a. Bank Credit, By Cooperative,
 
as of March 31, 1984
 

(in colones)
 

Nationalized Banks
 

Credit

J.9._opex.)A ti..e -Qutzsta dins...Bank--
-------------------- .--. N
ARU4CHAFA ----------------------

I-Sn.Raviunao
 
2-LaLabor 4.284,316,0 Agricola
 

3-;ancho 3ranoae 18,0.)0.4 Creadto
 
4-Tanuasa
 
-.an Matias
 

-EiSalto
 
7

-5anMiguel 
 53,825.00 Cuscatlan 
8-Mirasar 
9-$atala 735,Iq4.41 Caoitalaoor 
10-ElFroqreso od,017.06 Cuscatlan 
Il-Las Colinas 4l',),38.,a8 apitali:aaor 
12-ElP:rvenzr 
13-El2acamil 724,7B9.70 Agricola
 

14-ElObrajaelo
 
15-Cara Sucia 
 3,987,490.21 Salvadoreno
 
-yuayapa
 

17-E!Castano 
19-California 55,07.70 Caoitalizador 
I9-El China 

2t-Rancho Sn.Marcos 
21-Nva.Esperan:a 

22-San martan-Larin 
2-El Corti a 
Z-Nueva rork 
5-Sn, Jnan nosco 27,00.G0 Credito 

Ca-i.A.Kin ar 
2i7-oaLas Vr:as 

SANTA 
A

2S-inguil 
9-San Miguel

3.-wa ulego
 

31-El rtunfo 180,2 0.11 ercan t l
 
;2-Lags
de Gulja
 

'-nFco.6uajoyo 
34-Los Ampyos 
--Agua Caliente
 
3

)-SanCayetano 
 1,32.69 Cuscatlian
 
3
1
7
-Paraje Mian
 

'9-Ei ;eiuqio 1,22,317,2s Anricola 

i2.rhoPacqiiCefla 
-n "anae~ ZI ,*p:.V,'.:; ~ 

45"anta 43ela ovb,o,,22 .ercantil
 
4
6-AS Cronei 
4
7
-LIresa 

4
 
.N-Rmntevista
 

44 
-Sen Rafael 

5)-ElPedreqal 
SI-Los 12Robles 
52-El otosi Il0,50 Comercio
 

http:3,987,490.21
http:724,7B9.70
http:od,017.06
http:735,Iq4.41
http:53,825.00


Credit
 

Outstanding Bank
 

1-69. 


Cooperative 


53-Santa Agueda 
54-Liberia 
55-La 4quja 
56-miravalle 
5EBarra Ciega 
.,-Ian Carlos 

5Q-i Progreso 

DO-ian Luis Tacil 
on-ElEden
 
t2-Las Lajas 


.3-osLagartos
 
o4-EIBalsamar
 

b5-Las Trincheras
 
66-Copaayo
 
b/-Las Liccorias
 
6a-Las "ictarias
 
b-El Careen
 
0
7 -ita.aoadalena
 

7
1-SanLuis 

72-ian Rarael 

1
7 -Plan ieayo 

7
4-La Chaomna
 
75-San lsi-ro
 

-,-:,4,).,v
-7 Irmr 


N'-El
5unca
 

21'hfi3uilIec
a
 
SI-S.C.Ta:ulat 


62-0a jeAqua
 
83-ita.Clara
 
64-'Ilo5
 
5-La Lnion
 
5o-Tonala 

97-Can ada
 
ad-S.4.Coquzama 


d9-letalio
 

9-8.:hleatalesA
 

a -ASthrara
 

I Z-'mnnaiara
 

:*-ita,9.:sa
II
 

l,4-;otreriilos
 

lvS-Te;eaqua II 

Wb-Ei Astilero
 

-SONSONATE
 

4,606.16 


2,129,594.36 


733,655.20 

.04,779.92 


47,700 


3Coe'czo
 

1,l2,05,.)7 


6;,,0 


33,849.24 


C'scatlan
 

Salvadoreno
 

Capitalizador
 
Salvadoreno
 
Comercio
 

-,erci.
 

Salvadoreno
 

C.ercio
 

Salvadoreno
 

Ip
 

http:33,849.24
http:733,655.20
http:2,129,594.36
http:4,606.16
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Credit 
Coopgrative
1-70. 2 Outstanding Bank 

.....
Z="=0 .............~a "n...
 

SAN SALVADOR -----------
lWl-Sinatepeque 
 12,877,16 CaDtalzzador
 
108-La Esperinza
 

1u9-LaCabana
 

:b)-3taaria Lf. 
 838,0,0.00 Financiero
 

;-El Angel
 
11U-lapilapa 
 487,702,l0 Cusratlan
 
h1>-'utulteoeque
 
,4-iuchsnango 
 325,241,19 Mercantil

115-El9atazano 
 469,656.21 Silvadoreno
 
llb-an hafae 
 33,000,00 Financiero
 
1l1-ElScale
 
!1u-LaSMangos 
 A2.64.n
gricola
 

9
 CUSCATLAN
31 -Collaia -----------------------114,187.22 Mercantil
 
120-vitle Ver.e 
 )0,10. 4 'apltail:ador
 
2'l-Sn.Francisco 
 ,
wO,).sv Financiero
 

--------------------.---
!-Ei 4;uacate 

2-tenavista 


1:4-ElRancho 


3M- an ;icres
 
* ir3a
 

I.?-.eracrn:
 
:-Argentina
 

17l-Atapasco 


i"-EI Faraiso
 
I3-Colombia 


l34-Chanazca 

135-LaIsla
 
I 6-6ranadilias
 

137-14 de Marzo
 
138-Las Mercedes
 

I 9-San Lorenzo
 
4

1 0-San Andres 


141-Sitto Erande

4

i 2-Pasatieano 

143-Eliabaii 


- a aihuya
 

!I'-;iorencia 
l49-Ei Esocno 

149-nijj
3

l5,-Coaesland 

151-ElProgreso
 

IS2-Esp,Santo
 

153-in.Alionso
 

154-La Concordia 


155-rada Vieja
 

15o-ElSosnue 

157--as Brisas 


158-ElSocorrq
 
9


13 -3.L.Orcavo 


loi,-;an
Isidro 


161-San Arturo
 

ISI-Sbuenavlsta
 

l"-ElTransito 


LA L:BEFTAD
118,424.32 


98,051.56 


ll1,j63,79 

521157.69 


329,848.74 

1,474,186.72 

1.746,084,ol 


2,11i,10., 
70,,v.'0 


40,326.39 

214,249,21 


207,,l,25 


27,108.97 


511),;6. 91 

4

",E,00.00 


1,52,433.41 


Agricola
 

Caoztahl:ador
 

Cuscatlan
 

Agricola
 

Capital:ador
 

Salvadoreno
 

Salvadoreno
 

Coaerci5
 
Credito
 

Cuscatlan
 

Agricola
 

Agricola
 

Mercantil
 

Salvadoreno
 

Oesarrollo
 

Caoitalis a or
 

http:1,52,433.41
http:27,108.97
http:40,326.39
http:1,474,186.72
http:329,848.74
http:521157.69
http:98,051.56
http:118,424.32
http:114,187.22
http:469,656.21
http:838,0,0.00


------------------------ 

---- --- --- --- --- --- 

Credit
 
1-71. Cooperative Outstanding Bank
 

f=lmzlnass=uz~sn :alz::wzuuzzt.:tsu.s...nnnn,,n.u.,, 

164-Aqua Fria 47.915.91 Cuscatlian
 
lb5-Adeiata 429,2130 Mercantil
 
166-fl 188,581.46 Mercantil
Faro 

167-El 1,269.33 Mercantil
Sito 

168-Las Guebradas
 
169-Aruba
 
170-El Izote 
171-Nueva
 
l72-San Antonio l,u58,a88.67 Agricola
 
* '-EI :Ihaguita
 

±7 ,n,-er'anoo 
 37,148.48 lercantil
 
175-ri , 1, Saldvaoreno
?jnal 2 


CABANAS -----------------------

176-Sn.iruno
 

LAP41 -----------------------

l7'-Aaatecapo

7 1,246,700.O0 
 Comercio
I8-Santo 
roas 475,982.11 Agricola
 
179
-Santa Clara
 
l8
0-Nahualapa
 
181-Los Naranjos grcola
 
18
2-San Felipe
 
193-Brisas 9arinas
 
184-El
Coyal
 
185-Astoria
 
1dL-L.N.Esperinza

:87-L.Achirtales 
 1,013,478.74 Saltadoreno
 
8
l3-ita.Barbara
 

189-SnAl redo .o. S
~veai 66,82. aj alvad reno
l;Q-EIForvenir
 

191-La Paz
 
]P2-S.J.de Luna 
 2,A)2,14a. Aricola 
91 73ta.Emilia
 
144-R.del lar
 
195-Los Decadidos
 

'-1"aja
a Sll -qrcIc' a 

17-San Sion
 
'4-lIanteclara
 
,O-Escuintla
 
2)1-El Recueroo
 

1)2-El
Ianeadero
 

- Cauca
 

114-ElNibo
 

115-El
Astillera
 
ZS)0-3ta.
atarina
 
'-7-ElNila
 
.08-i.M.La Joya
 

210-El Salitral
 
ill-Sta.Rita 
 I24,15,55 Salvadcreno
 
'12-La
Cal:ada 
 032,VvOQV Cesartin
 

-iAcroia ,, I 

.:atiares
 
a
0-La Fradera
 

'-La Esneranza
 
Corral Viej,
 
4-kacualpa 
 228,848.;0 Agricola
 

':;-Las farias
 
:-La Conquista
 

,I-El
Despoblaon
 
::2-El
Copinol
 

http:P2-S.J.de
http:1,013,478.74
http:475,982.11
http:71,246,700.O0
http:37,148.48
http:l,u58,a88.67
http:1,269.33
http:188,581.46
http:47.915.91
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Cooperative

1-72. :h 

------------------ 7 -----

223-La Joya
 
224-Los Angeles
 
225-Guajoyo
 
22u-N.Sta. leresa 
227-6arrio Nuevo
 

"" ' a erqrl o 

/.'.-i,LFosadas 


231-El
Marquesado
 
.32-rarras Leapa 


233-Las Gueseras
 
234-5,.Ant.Caainos 
235-S,Juan B.V.
 
236-Achicnico
 
237-5, P.Canales
 
238-Mor.Miraqar
 
239-La Primavera
 
24--El
Coyol 


241-El
Chorro
 
242-Sn.Nicolas
 
243-Stalarta 

244-La Arenera
 
2a5-S.R.Gr fhil
 

Pi-EI *1;aqro
 

243-El Limon
 

249-Chacuantique 

250-El Jobal
 

251-La Esneranza
 
252-C.de Mulas I
 
253-C.de ulas 2
 
254-La Canna
 
255-Nadresal 
256-Nor andia
 
257-San Juan I
 

258-San Juan 2 
259-EI Marillo 
260-L,EI Caulotal 
22I-El Corozal 
2no-;etel delPac,
 
*'-Nan.cul3^ae
 

2,5-a Mar:.a 

2-aCurrerq 


248-Sn,hSeata
an
 
25-Ninacnepa
 

27- Congo 


271-La Cabana
 

212-El
Carmen
 
273-L3 Aicancia
 
274-El
Tercio 

275-Jaiapa
 
27a-SnAntna o I
 
27-Sn,Antona 2
 

278-Sn.Mauricio 
27-La Eagatela 


2&l-t: Vialeta
 

Credit 
Outstanding Bank
 
.. 

SAN VICENTE -----------------------

1,65,50).0 Coaerclo 

I7-.'j.rl), t' 

945,400.00 Coercia 

2,1),000.O0 Credito 

551,424.11 Salvadoreno
 

uSULuTAN -----------------------

1,112,573.00 Cuscatlan
 

,,),,OS,' :aoitaia:aior 

:!,o
al'.onrer;
 

705,800.0 Comeruco
 

581,000.00 Credito
 

237,200.00 CAmercio
 

http:237,200.00
http:581,000.00
http:1,112,573.00
http:551,424.11
http:2,1),000.O0
http:945,400.00
http:253-C.de
http:252-C.de
http:2a5-S.R.Gr


Credit 
1-73. rative Outstanding Bank1-73.-". ................. . . . . ,,

262-ElMarne 26,bO.O Coserco 
29-Sta.Eivzra 
284-Las lonrias 182,900.00 Comercio 
265-El Jecoatal 
28b-Sta.An,ta 927,500.00 Comercio 
287-L-2sHorcones 
288-Sn,Benito 

. .elepe 385,572.26 Cuscatiin 

---------------------- MOPAZAN ------------------------

291-San Carlos 

-2-Eta.Baroara 

SAN MIGUEL ------------------------

293-Las Flores 
Z44-Gualuca 
2';5-LaEsperanza 
2 6-Casaqota 

297-La Maranonera 
2qd-Los Manguitos 
299-Chilanguera 

3,)0-ancho Grande 
101-D.Providencia 

302-San Carlos 176,092.34 Agricola 
303-Piayn de5.J. 
3v4-SJ.Basco 
705-La Grenja 
t ,-uebio Viejo 
7:"-antara 
7,09-3.L.Coyclito 
3119-Ean Juan 
3Wo-El'brajuelo 524813.% Mercantl 

'll-Vado Ancho 
312-ElPlaianar 811,742.97 Agricola 
313-ranqolana 
314-La Estancia 
315-Tamera I ,050,000.,O Credito 

31I-Mvucaqun 

-E. tasi 94,55..5 Caitaii:zdor 

LM iNION -----------------------

1i0-EJRatiro 
4oarece S, iaue1 

1310Cof.Pagada) 
.19-La Sarahona 

3Y>-0enaaesta 

721-EiFaro 
722-ElProgreso 

-uaprque 

724-Guanacastal 
.2,-El CondaIIllo 
:o-Ea.Elena 

327-Pal Galan 
'::-;iraa 

i.3q-SannalosaJane 

-:uravaa 
2-egaquE 

772-San Ramon 
27-j.del Socirro 
3;4-ElPortilio 

1-2 
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Annex 1-13b. List of Cooperatives Assigned to BFA
 

as of March 1984
 

HACIENDAS ATENDIDAS POR EL BANCO DE FOHENTO AGROPECUARI0
 

ZONA OCCIDENTAL 
SNSONAJTE
 

1- SAN JORGE KILO 5
 

2- [1IRAVALLES
 

3- EL ZOPE
 

4- SAN PEDRO TAZULATH
 

5- SANTA M'AGDALENA
 

6- SAN Luis TAWILL
 

7- SAN 'IARTfN Y LARIN
 

8- LLANO LARGO-HACIENDA CANADA
 

9- LA CHAPINA
 

10- SANTA CRUZ TAZULATH (BANCOMER) 

11- EL EDEN (BANCO HIPOTECARIO) 

12- PALO COMBO (BANCO HIPOTECARIO) 

13- Los LAGARTOS (BANCO HIPOTECARIO) 

14- EL SUNZA 

15- SANTA MIARTA LAS TRINCHERAS
 

16- OJO DE AGUA
 

17- SANTA CLARA (BANCO CUSCATLAN)
 

18- EL AGUJA AT.A,HJ.A, (BANCO HIPOTECARIO)
 

19- COPAPAYO (BANCO HIPOTECARIO)
 

20- EL BALSAMAR
 

21- LAS LICTORIAS
 

22

23

-'1I
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SANTA ANA
 

1- AGUA CALIENTE
 

2-SAN DIEGO
 

3- SAN RAFAEL
 

4- PARAJE GALAN
 

5- LA CEIBA
 

6- LA CANDELARENA (SINGUIL)
 

7- LA PRESA
 

8- SAN CAYETANO (BANCO CUSCATLAN)
 

9- LA MAGDALENA (BANCREPO)
 

10- Los PINOS
 

11

12

13
14

15-


CARA SUCIA
 

1- NUEVA ESPERANZA (SANTA RITA)
 

2- RANCHO SAN PIARCOS
 

3- EL CASTANO 

4- EL CORTIJO
 

5-NUEVA YORK
 

6

7
8

9
10

.......- V
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AHUACHAPAN
 

1- SAN RAYMUNDO
 

2- EL PORVENIR
 

3-- SAN PIATIAS 

4- EL SALTO
 

5- RANCHO GRANDE (BANCREPO)
 

6- IIATALA (INCAFE) 

7- EL OBRAJUELO (BANCO PIERCANTIL) 

8-LA LABOR (BANCo AGRfCOLA)
 
9

10

11

12

13-


ZONA CENTRAL
 

NUEVA CoNcEPcI6N 

1- PARANALAPA
 

2-Los CHILAMATES
 

3- LA LIBERTAD EL ASTILLERO
 

4-SANTA ROSA N2 2 
5- PRODIR SAN ANTONIO POTRERILLOS (PUESTO Rico) 

6- RANCHO LUNA 

7
.8
9

10

11
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SAN JUAN 0PICO
 

1- LAS rARIAS
 

2- TACACHICO
 

3- VERACRUZ
 

4-NUEVA
 

5- LA ISLA
 

6- SAN ANDRtS
 

7- BOLIVIA EL PARAISO
 

8- CURAZAO
 

9- TALCUALUYA 

10- PASO HONDO DE RL, 
11- EL. TRANSITO (BANCAPI) 
12- 14 DE MARZO 

13

14

15
16

17-


CHALATENANGO
 

1- SANTA BARBARA 

2

3
4-

AGUILARES
 

1- LA ESPERANZA EL CHAPARRAL
 

2- SAN CARLOS DE R.L. (BANCO FINANCIERO)
 

3
4...
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SAN SALVADOR
 

I- EL ANGEL 6 6 DE MARZO
 

2- EL FARO (INCAFE)
 
3- NUEVA ESPERANZA LAS GRANADILLAS (BANCO INTERNACIONAL)
 

4- EL ESPINO DE R.L, (INCAFE)
5- Los ACHIOTALES (BANSAL)
 

6- EL MATAZANO
 

7- LAS QUEBRADAS
 

8- EL CHAGUITE
 

9- TUTULTEPEQUE
 

10- SANTA CLARA (BANCOCUSCATLN)
 

11- SANTA RITA
 

13- ATAISI DE RL. (BANCO HIPOTECARIO)
 
14- LAS MERCEDES (BANCO HIPOTECARIO)
 

15- SAN ANTONIO ZACAMIL (BANCO CUSCATLAN)
 

16- HACIENDA LA CABANA
 

17- Asoc. AGROP. ARUBA
 

18- Asoc. AGROP. EL GUAJE
 

19

20

21

22

23-


LA LIBERTAD
 

1- RANCHO EL TATUANO
 

2- SAN ARTURO
 

3- SAN JUAN BIENAVISTA
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4-Los NARANJOS
 

5-SAN ALFREDO (BANSAL)
 

6-SANTA LUCIA ORCOYO (BANSAL)
 

7- EL SOCORRO
 

8- LAS FLORES (BANCO CUSCATLAN)
 

9
10

11

12

13-


ZONA PARACENTRAL
 

SAN VICENTE
 

I-Ei fIARQUEZADO
 

2- LA QUESERA
 

3- MORAZAN MIRAMAR
 

4- SAN JUAN BUENAVISTA
 

5-Los CHORROS
 

6- SAN PABLO CANALES
 

7- FINCA SAN ANTONIO
 

8- LA PRIMAVERA
 

9- PARRAS LEMPA (BANCREPO)
 

10

11
12

13

14
15
l.i .-.. v 
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ZACATECOLUCA
 

1- ESCUINTLA
 

2- SANTA EMILIA
 

3- INDfGENAS LA PAZ (SANTA TERESA)
 

4-EL RECUERDO
 

5- LA ESPERANZA (MORAZAN DE RL.) CAMBI6 DE NOMBRE 25/8/83
 
6-BONANZA - LA FORTUNA
 

7-LA PAZ - EL SALITRAL
 

8- EL ANEADERO
 

9- SANTA 'ARTA LA JOYA
 

10- SANTA MARfA EL COYOL
 

11- SAN Luis ALTO
 

12- SAN NICOLAS
 

13- BRISAS MARINAS
 

14- SAN SIM6N
 

15- MONTE CLARO - SAN JOAQULN
 

16- Los PLATANARES - LAS BRISAS
 

17- EL CAUCA
 

18- EL NILO 1
 

19- EL NILO 2
 

20- INDIGENAS SANTA BARBARA
 

21- LAS IIARfAS
 

22- EL DESPOBLADO - EL CARMEN
 

23- LA PRADERA
 

24- GUAJOYO
 

25- Los ANGELES
 

26- LA CANADA - LA ARENERA
 

27- Ei. TRIUNFO DE SAN FELIPE
 

28- Los DECIDIDOS - LA JOYA
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29- PIVERAS DEL IAR
 

30- BETHANIA DE R.L.
 

31- SANTA TERESA
 

32- Los NARANJOS (AGRICOLA)
 

33- SAN LuIs DE LAS POSADAS
 

34- EL COYOL (BANSAL)
 

35- LA NUEVA ESPERANZA (HIPOTECARIO)
 

36- LOMBARDIA (BANCREPO)
 

37

38

39

40
41-


ZONA ORIENTAL
 

SAN [IGUEL
 

1- MAYUCAQUfN 

2- CASA HIOTA
 

3-EL OBRAJUELO
 

4- LA ESTANCIA
 

5- LA DIVINA PROVIDENCIA
 

6-TAMERA
 

7- CHILANGUERA
 

8-SINGALTIQUE
 

9

10

11
-12
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LA UN 6 
1- SAN FRANCISCO GUALPIRQUE
 

2- SAN JOSe o BRISAS ECEISTAS UNIONENSES
 

3
4
5
6

7-

USULUTAN
 

1-EL CARMEN
 

2- EL JOBAL
 

3- IMADRESAL
 

4- SAN .SEBASTIAN
 

5- VALLE SAN JUAN 1
 

6- VALLE SAN JUAN 2
 

7- LAS IESITAS
 

8- NANA CHEPA
 

9- MATA DE PINA
 

10- SAN FELIPE
 

11- CHAGUANTIQUE
 

12- LA rMAROMO
 

13- NANCUCHINAME
 

14- NORMANDIA
 

15- LA CABANA
 

16- Asoc. CooP. DE TRAB. AGROP. SAN Luis EL COYOLITO
 

17- SANTA ELVIRA
 

18- LA VIOLETA
 

19

20
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INTI PuCA 

1- TIERRA BLANCA o LA MARANONERA 

2- EL PORVENIR O SAN RAM6N 

3- SURAVAYA
 

4

5
6

7
.8

9
10-


NUEVA GUADALUPE
 

1- EL Joco 

2- JALAPA 

3- Los HORCONES
 

4- EL COROZAL
 

5- VADO ANCHO
 

6- SANTA ANITA 

7- EL TECOMATAL 

8"" 

9
10

11

12
13-


PROGRAMA REFORMA AGRARIA
 

6-4-84 
EPGDEC



--

---
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Annex 1-14. Area and Production - 90 Cooperatives
 

b) Area sembrada 1980-83.
 

En la tabla N- se presenta la informaci6n disponi-
ble sobre evaluaci6n del Area sembrada por las 90 cooperati
 

vas . Los datos correspondientes a los ciclos 1983-84 y 

1984-85 es muy incompleta por lo cual ha sido omitida.
 

En t6rminos del total de Area sembrada por ciclo agri
cola se observa una disminuci6n del 7% para el ciclo 1981 
82 en relaci6n al afo inicial del proceso de Reforma Agra 
-

ria 1980, iniciando a partir de 1982 un proceso de recupera
 

ci6n.
 

A nivel de rLbros se observa un decrecimiento del 35% 
en el Area dedicada a mafz, 58% para maicillo, 32% para el
algod6n y 13% en frijol . Se han incrementado en cambio 
las siembras de caha (1.9%), cafe (8.9%) y pastos (2.7%).
 

c) Producci6n Z Productividad.
 

Los niveles de produccifn total por aho para mafz son
 
decrecientes, en reducci6n del 26% entre 1980-1983, debido
 
principalmente a la reducci6n en Area sembrada ya que los 
-

rendimientes por metro cuadrado se han incrementado en 


14,4% durante el periodo.
 

Tambi~n decrecen las producciones de arroz (9%), maici
 
llo (57%)y algod6n (20%).En arroz la reducci6n se explica por
 
cafdas en la productividad ya que el Area sembrada se ha in
 
crementado. El 
Area sembrada en maicillo ha disminuido sil
 
nificativamente mientras que su producci6n por cada manza-
na se incrementa en 2,4%, similar situaci6n se presenta pa

ra algod6n.
 

La producci6n total obtenida mejorarA para frijol, 
ca
fd y cafa. En frijol el Area sembrada disminuye pero se me
joraran dos indices de productividad en 83,5% ,. El caf6 

.1./i.. 
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Presenta aumentos tanto en superficie sembradas (8,9%) como en
 
rendimientos por manzana - (5.3%)., lo mismo sucede en ca
 

ha que presenta incrementos del 1.9% en superficie y del 37.7%
 

en productividad.
 

En comparazi6n con los rendimientos promedios por man -

zana - a nivel nacional los obtenidos por las cooperativas 
son inferiores en mafz, arroz, maicillo, alood6n y caia; supe

riores para frijol y similares para caf6.
 

TABLA N-


AREA SEMBRADA POR 90 COOPERATIVAS DURANTE
 

EL PERIODO 1980-83
 

1980-81 1981-82 1982-83 TOTAL
 

MAIZ 6.504,5 4.876,4 4.206,3 15.587,2
 

ARROZ 1.237 1.207,8 1.258 3.702,8
 

FRIJOL 1.864,5 1.737 1.627 5.228,5
 

MAICILLO 920,5 1.030 390 2.340,5
 

ALGODON 3.683 2.512
4.344 10.539
 

CANA 9.931,5 9.691,1 10.121 29.743,7
 

CAFE 11.096,8 11.194 12.085 34.375,9
 

PASTO 13.994,5 11.936,7 14.372,7 40.303,9
 

49.232,3 46.017 46.572,2 141.821,5
 

Fuente : Divisi6n Desarrollo Empresarial ISTA
 

Elaboraci6n: Grupo de Estudio.
 



TABLA N-


NIVELES DE PRODUCCION Y PRODUCTIVIDAD PARA 90 COOPERATIVAS
 

Area 1980 - 81 1981 1982 1982 - 983 PromedioCULTIVO Sembrada roducci6n Obten. qq Area 3roducci6n Obten. qq 
 Area Producci6n Obten.qq Nacional2
 
(mz) 
 Sembrada 
 )embrada


Total 
 X /mz (mz) Total X /mz 
 (mz) Total X /mz q 

MAIZ 6.504,5 134.621]3 36,1 
 4.876,4 82.529,2 37,4 4.206,3 173.720,2 41,3 70/50
FRIJOL 1.864,5 18.103 
 9,7 1.737 23.383,8 
 13,5 1.627 28.978,9 17,8 12
ARROZ 
 1.237 51.850,6 41,9 1.207,8 
41.255 
 34,2 1.258 47.300,8 37,6 75
MAICILUO 
 920,5 15.464,4 16,8 
 1.030 15.887,6 15,4 
 390 6.714 17,2 20
ALGODON 
 3.683 98.029,7 
 26,6 4.344 21.235,5 
 27,9 2.512 78.876,8 31,4 40
CAFE 11.096,8 89.774,8 
 17,1 11.194 ?34.913,9 21 12.085,1 
 218.107,9 18
CARA 1/ 9.931,5 ,13.053,9 41,6 9.691,1 155.025,7 47 10.121,1 

18 
580.040,1 57,3 90 

Fuente : Divisi6n desarrollo empresarial ISTA.
 
Elaboraci6n : Grupo de Estudio
 
1/ Rendimiento expresado en toneladas
 
2/ Tomados del estudio de DIECRA. Para maiz la primera cifra corresponde a maiz solo y la segunda a cultivo asociado.
 

http:Obten.qq
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Annex 1-15. Cooperatives Included in PERA Studies
 

1.- Rancho Montevista
 

2.- Las Quebradas
 

3.- Santa Adelaida
 

4.- Cara Sucia
 

5.- Guayapa
 

6.- San Rafael la Parada
 

7.- San Antonio Zacamil
 

8.- San Rafael El Porvenir
 

9.- San Cayetano
 

10.- La Cabaha
 

11.- Melara
 

12.- Nueva
 

13.- El Faro
 

14.- Los Lagartos
 

15.- Santa Luca Orcoyo
 

16.- La Labor
 

17.- San Arturo
 

18.- La Magdalena
 

19.- El Sunza
 

20.- San Isidro
 

FUENTE: PERA - Evaluaci6n del programa de administraci6n iniforme.
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Annex 1-16. Cooperatives Included in DIECRA Studies
 

l.- El Obrajuelo 23.- Las granadillas 
2.- Nueva York 24.- El Izote 
3.- Finca Nejapa 25.- El Socorro 

4.- San Miguel 26.- El Aguacate 

5.- El Cortijo 27.- San Antonio 
6.- San Juan Bosco 28.- Aruba 
7.- Rancho Grande 29.- San Alfonso 

8.- San Raymundo 30.- Chanmico 
9.- Singuil I yII 31.- Colombia 

(La Candelarefa) (Atapasco) 

10.- Los Pinos 32.- El Sitio 
ll.- Rancho Montevista 33.- San Juan Buena Vista 

(Montebueno) 34.- El Espiritu Santo 
12.- El Refugio 35.- Arada Vieja 
13.- El Pedregal 36.- El Chaparral 

14.- La Magdalena 37.- Santa Rosa II 
15.- La Presa 38.- Tepeagua 
16.- San Cayetano 39.-:Santa BArbara 

17.- Canada 40.-. Colima 

(Llano Lagro) 41.-Comapa 

18.- Buenavista 42.- Corral Viejo 
19.- Los Lagartos 43.- Las Hojas 

20.- San Rafael 44.- Los Achiotales 

(Los Naranjos) 45.- 2l Recuerdo 

21.- El Zope 46.- El Cauca 
22.- Pasatiempo 47.- Las Hojas II 

(Brijas Marinas) 
. . ./ .. 
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48.-	 Escuintla
 

49.- Astoria 

50.- El Coyol 

51.- Santa Elvira 

52.- Jalapa 

53.- Nilo I
 

54.- Nilo II
 

55.- Hoja de Sal
 

56.- La Fortuna
 

57.-	 Mapilapa
 

( La Portada)
 

FUENTE: DIECRA -Diagnostico para determinar capacidad de pago de las coope

rativas.
 



Annex 1-17. Land Use - 37 Cooperatives 

REGION DEPARTAMENTO NOMBRE 
AREA 

DISPONIBLE 
C I C L 0 

1 9 8 0 
AGR I C 0 LA 

1 9 8 1 
MZ Ci.Z'o Corto CUUZuo6 Pato6s Bosque Total % 

CflIIRAL LA LI3ERrAD 1-SAN JUAN BIENAVISTA 1.333.7 225 Peunanente6
40I 365 27.4 

Q}[A1ATE l 

2-PASATM40i 
3-L A(AlAE 
4-L SOrUM 
5-SATfAROSA 

738.6 
444.6 
382.4 
541.6 

9 
98 

62.5 

622 
60 

70 

62 

200 

693 
158 
200 
132.5 

93.8 
35.5 
52.3 
24.5 

PARM32JRAL 

SAN SALVADOR 
CLSXJnA 

SAN VICEIIE 

6-TUF~qAR
7-OS MARVS 
8-0]IlMA ATA(133 
aB - UfAL 
9-SAN ANMt1O LE!NAVISrA 

382.8 
1.022.5 
2.930.6 
7.776.8 

362.5 

54 
85 

533.5 

24.3 

380 
104 

1,276 

50 

100 
462 

2.0[0 
2-CM 

15 

434 
2.29 
4271-5 

89.3 

42.4 
78.1 
54_9 

24.6 

-

0 
10-SAN ANIUO C 
11-tm NARA JS 1/ 
12-SAUIA PARMA 
13-O[RAL VFTR 

14-014APA 

682.2 
590.4 
271.8 

258,3 

380 

208 

3 
2 

221 
216 

10) 
102 

704 
320 
208 

103.2 
54.2 
76.5 

(XxIDWEAL ARIJNIAPAN 

15-LA FlOR M 
16-EL M 0E 
17-IA KIANZA 
18-LAS IDJAS 1/ 
SLB-IDrAL 

19-EL OfRiEW 

110.2 
645.4 
234.1 

3.154.9 

33.7 

37 
150 
313 

1.112.3 

154 

22 

77 

22 

39.5 
476.5 

35 

252 

37 
207 
352.5 

1.917.8 

176 

33.6 
32.1 

15.6 
(0.8 

58 

SANTA ANA 

2-SAN MIQJEL 1/ 
21-+L- U0E 
22- -.AVO]D MftLYVISA 
23-tM PINDS 
24-EL RERGIO 
25-LA PR-SA 
26-EL PIMEAL 

512.1 
467.5 

1.710.2 

715.3 
1.430.6 
1.296.1 

80 
W5 

406 

460 
2D6 
120 
353.3 
733.8 
490 

180 
39 

620 1.260 
325 
305 

353.3 
733.8 
896 

246 
69.5 
17.8 

49.4 
51.6 
69.1 

27-SFUTIL I/ 2*0.8 38 50 88 31.3 



230 

61 


428 


300 

3,304 


1,204 
2,080 


431 

3,715 
9,512 

25.18 


1,908 
2,865 

107 

669 


7,872.1 


250 


373 

623 


10,OS9.6 

26.63 


219 


160 


160 


1,032.5 

2.73 


620 


800 


800 


3,672 

9.72 


2,138 
2,926 

428 


107 

969 


12,015.1 


250 

2,164 
2,080 


804 

5,298 

24,276.1 

59.2 
87.9 
44.8 

65.6 

50.8 

71.6 


64.3 

84.4 
53.3 

25.2 
52.7 

664.3 


178 

121 

230 


1466.7 

900 

2,200 

37S 
3,-475 

6,451.2 

17.08 


1,666 

2,985.8 


65 


107 

672 


7,388.9 


2S0 


388 

638 


9,850.4 

26.08 


180 


160 

406 


566 


1,991.5 

5.27 


620 


800 


800 

3,628 

9.60 


1,844 
3,106.8 


295 


107 

672 


9,655.6 


250 

1,860 
2,606 


763 

5,479 

21,921.1 

51 
93.3 
30.9 

6S.6 
35.2 
57.5
 

64.3
 
72.6 
65.7 

23.9 
54.5 

58.0
 

99.6 -lSfl 
-2 q.14 
78.81 -14.Z3 

9448 -36.36 

- 025 -]6.5 
-11.63 .. 

-5.4 

l-0
 
I



C I C L 0 AGR I CO L A
C.ic2L 1981co'tto CuZtiuose Pa.&tos 11Bosque Cambo en %TotalZ % Cie2o cOo 9 8 2Pie-rCo~o ut o P.o6Bhue- 1 9 83c teo a to oqe Ttt. 1980-e1T a 198182 182% ct ot' Cuttivo. Pa~to6 Bozque Tota-I 
 1981-82 1982Pe'Emanentez
275 en 'Letaciffn c40 Pe'uanente 
315 
 23.6 
 40 600525 62 640 40 58? 79.5 32.573.5 51440 62 6C8a5 82.4 - 17.9 -13.110 
 185 113.5 
 25.5


a) 90 
295 54.5 140 270 - 39.

41 405 170 44.4 83 124 410 75.7 44.9 32.4 
446 43.6 207 54.17 11A i % 46.5 54.1 

911 
-m 9__I9 79/ 564.5 55.21-l 5 11) 97.2 76.16- 9 ()--1 2in 75.6 


78 262- 9r-l 
U-. 2.9 - 3.2 

50 . • 61.215 143 39.4 74 13
642 87
43 221 24 62.4 - 2.5 
2 

1(0 1.00x6 147.5 6790 2d6
216 102 410 69.4 221 10 674 98.8 69.9- 4.
220 73 273208 22 8.9 

200 46.2 78.09- 17.116 723 188 ,.5 220220 69.2 94.56- 10.7
40 85.215 
488 55 49.9 50
103 
214 35 623 96.5 175 

15 65 59 67.3 56.'39.5 100 

1.980 253.5 103.3 163.5 35 310 48203 33.3491.5 252 47.5 66.,2.918.5 21192.5 1.084.5 252 9O.1 39.5 - 67.1483.5260 22 208 2.028 64.3
2S2 92.9 154
221 160 16620 1.120 218.7 170 56 62.43 93 6 285 3.t39 335 180 62071.7 110 2. .11.9 2 12.48- 16.1353.3230 148 
 353.3 49.4378 22.1 225 353.3

733.8 148 373 49.421.8 W.54 81.,353.3

8DO 490 733.8 51.3 736.81.290 99.5 448.7 736.3 51.5148 0.53 - 0.I596.7 46 69.44- %..
905 
 50 

955 340.1 
9.2 



SONSONATE 28-Los Lagartos 

29-San Isidro 

30-El Zope 


31-Buenavista 

32-San Rafael 

33-Las Lajas 

SUB-TOTAL 


ORIENTAL USULUTAN 34-Santa Elvira 

35-Normandia 

36-La Carrera 


SAN MIGUEL 37-El Obrajuelo 

SJB-TOFAL 


TOTALES 


% Segdn Uso 


1/ Presentan inconsistencias de informaci6n.
 

RJENTE: ISTA, Divisi6n de Desarrollo EmpresarialI.
 
ELABORACION: Grupo de Estudio
 

3,612.3 

3,329.3 

955.4 


98.2
 
163.2 


1,907 

16,781.7 


388.8 


2,562.6 

3,906.1 

3,195.6 


10,053.1 


37,766.S 


100.0 


222 


337 


196 

1,618 


1,207 

2,325 

431 


3,963 


7,226.8 


19.13 


1,908 

2,985 


107 

719 


8,154.1 


250 


373 

623 


10,130.1 


26.82 


219 


160 


160 


1,317.5 


3.48 


620 


800 


800 


3,672.0 


9.72 


2,130 59
 
2,985 89.7
 

337 35.3
 

107 65.6
 
91.; 48
 

10,61..l 63.2
 

250 64.3
 
2,161 84.6
 
2,325 59.5
 

801 25.2
 
5,546 55.2
 

22,346.4
 

59.2
 



Annex 1-18. 
 Area and Production - 37 Cooperatives
 

CICLO CULTIVO 
SUB-TOTAL 
AREA P.O 

SAN JUAN 
B/VISTA 

PASA 
TIEMPO 

EL 
AGUACATE 

EL 
SOCORRO 

SANTA 
ROSA - 2 

HDA. 
TEPEAGUA 

AREA P. 0 AREA P.0 AREA P.O0 AREA P.0 AREA P.O AREA P.0 
1980-81 MAIZ 

APRZ 
R IJOL 
MAICILLD 

ALMD)I) N 

344 
157 
102 
84.8 

468 

15.888 
6.545 
558 

2.69G 

14.842.9 

100 

75 
50 

6,0a) 

320 
2,200 

6 

3 

330 

45 

51 
25 
22 
10 

2.048 
1.262.5 

69 
8 

40 

22.5 

2.210 
910 
110 
450 

CA E 
CARA ( IUN) 

659 
672 

9.607 
34.735.7 

40 512.3 613 
9 

9.078.7 
615.1 60 70 3.719 

1981-82 MIZ 
ARid 

FRU)L 

499.5 
134.5 

77 

18.313.6 

8.856.9 

726 

150 

75 

7.194 

726 

40 
70 

2.250 
6.300 

80 4,000 

MAICfID 90 489.6 50 489.6 
AIGDX)N 772 15.293.4 
CAFE 
CANA (IkN) 

HEIEUJEN 

556 
807.8 

11 .320.9 
39.903 

40 620.9 514 
11 

10.700 
524.5 185 5.790.6 90 3,061.3 

1982-83 MAIZ 

ARiCZ 
FRIJOL 

304 

214.5 
11.5 

9.128 

3.045.3 
175.6 7.5 147.6 

47 

22.5 
4 

2.337 

149.1 
28. 

50 

90 
975.1 

1,1556..2 
40 

43 
1,200 

MAICIJi 
AIGODON 

3 
346 

38.6 
10.331.1 

3 38.6 

CAFE 
CARA ( R) 

554 
1.178.5 

9.668 
61.050.3 

40 760 514 
9 

8.908 
594 40 270 8.645 124 7.827 

1983-84 MAIZ 47.5 1.105.9 
ARRCE 27 1.107 
FPJJOL 
MAICIU) 4 120 
AIODXON 359 11 .656.9 
CAFE 
CARA (IMN) 155.5 9.003.4 



LOS 

MANGOS 

AREA P. 0 

32 1.158 

22 2.520 

380 23.796.6 

12.5 849 
28.5 1.969.8 

405 26,414 

56 2,354 
40 1-200 

468.5 35.511 

HDA 

COLINA 

AREA P. 0 

25 900 
60 1,620 

4 
1I00 4,805 

7 188.6 

23.8 4,010 

115 6,300.4 

S/ANTONIO 

B/VISTA 

AREA P. 0 

20 702 

2 14 
2.3- 40 

50 1,8w 

65 
11 
2 

50 

55 912.9 
19 140 

13 

27 1.107 

S/ANTONIO 

CAMINOS 


AREA P. 0 


15 308 
15 567 

LOS 

NARANJOS 

AREA P. 0 

50 2,540 

50 232.5 

230 7.660.9 

3 

70 2,316 

572 11064.4 

43 102.6 

286 7.577.1 

67 2.172.9 

239 8.038.9 

60 4.865.4 

SANTA 

BARBARA 


AREA P, 0 


2 16 

40 800 
10 20.1 

40 

2 

25 480 

4 120 

LA 

ESPERANZA 

AREA P. 0 

20
 

188 7.182 

20 408 

200 4.229 

56 1.349 

60 2.754 

72 

22.5 625.9 

120 3.618 

72.5 4.136.6 

COMAPA
 

AREA P.0
 

10 

Ln 



Annex 1-19. Crop Yields - 37 Coeperatves
 

ac.uuPi 

fl'fln n,~r'rwn1 2 3 4 5 6 7 8 9 FKMeO 0XFEWT AS.
1 i 4 I lr, 1 ] 2 23 74 25 ;.7aff2 I 3 23 79 ___31___________37_____2 131 14 Is~1$l-1 N f) 53 .. 5.2 36.2 36 W.I .8 1 L. 2 T) 31 12 336.7 ' 42.5 45 63.8 68.2 56 34 3 7 N1L~65.8 34.3 3.9 3- .7 19 u.9A"5D.5 114.5 27 4.6 3 j6371 .MHILLAI 3 43 15 5 3.13.1 7 7 17.5 21.3 16.2 71 29.9 335.5 7 47.9 

IA , 16.5 2.8 8.7 12.4 124.8 11 11.30.8 23 17.4 33.A~D1 33 32 ~ j23.325.2 6.2 10.5 6.7 14.7 42.5 189 10 18."1.31.9 4 33.0
CAFE 12.8 14.8 8 4.8 3.9 12 3.6 21.5 25 5.9 0.6 11 13.7 43 18.2 6 .1.9 4 M.0
ORA (1M) 68.3 44.6 62.6 48 65.2 8.9.6 12. 

1981- 2IZ 48 5.2 50 67.9 25.9 2M 33.1 M3 2[) 3.2 19.8 I.S 35.5 42.2 63.8 68.2 51. 65.8 46.7 34.3 3.9 40.2 tD 953.5 23 41.4
Sa 69.1 37 23.1 2.2 43.3 63.3 65.9FRL 9.7 71 29.9 27.8 537.6 11 48.9?KIACID 9.8 17.5 12 16.2 16.5 10.9 8.7 13.2 8.3 12.4 15.4 10 12.519.6 12.9 10.5 11.3 611 5 12.819.3 21.1 25.5 16.2 2B.2 35.8 .2 2 (7.71 8 23.1CAFE 15.5 Mn.8 22.1 5.7 10.2 4.1 35.3 25 12.8 1.8 1 13.7 41.3 18.2 61CAA (W. 5.3 41.4 68.3 69.7 38.9 3.2 72 72) 65.2 58.9 -90.9Z%.5 159 15.656.31982-83 M143 49.7 19.5 3 ) 4 1 16.6 24.1 12 2.4 42.1 5.1 3.7 45 6(.9 49.5 23.2 27.7 47.4 f.9 17 37.117 33 7.4 4.9 48.9 111FR.LUl 19.7 7 67.3 35.215.6 6.6 8.9 9.8 14.2 13.6 321.7 8 0.212.9 18.1 23 15.3 95.4 8 11.9ALLUW 
 25.5 45.9 32.7 16.7 32.8CAFE 19 17.3 WE4.3 69.3 4 17.34.7 2.7 It,.3 12.7 50.4 204.3 7 29.9
a& m) 66 61.7 87 75.9 54.2 59 41.7 

33.6 31.4 33.7 14.7 35.9 31.3 18.3 5. 276.9 14 19.8
54.7 31.2 35.5 6.9 10 6.7

1983-4 IlZ 19.2 27.8 11.2 24.3 27.2 16 52.7 46 61 34.7 21.7 343.8 11 31.242 18 '6 
23.1 43.6 
 23.7
 
WF.L 6.7 15.8 18.7 21.4 6 33.6
m( 
 30 10.1 41.2 3 13.733.6 33.13I.331.3 2B.ICO.1 3 33.417.4 29 45.8 3W.6 8 31.216.4 9.2 10.3 20.1 22.1 2.8 13.9 11.9 5.? %8.3 2.av cmU) 171.3 11 15.681 18.281 2.1 46 71 29.9 67.6 460.8 8 57.6 

RENIL- IM1. - EWMIVISIEM8UID AL4 

ELA83CHN: GREDME P.D.u 
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Annex 1-20. Questionnaire Used for Case Studies
 
of 14 Cooperatives
 

I.- DATOS GENERALES SOBRE LA COOPERATIVA
 

1. Nombre
 

2. Ubicaci6n: Departamento
 

Municipio
 

Cant6n
 

3. 0rganizacin:
 

Fecha Nom Numero TFrecuencia b
Nivel Profesi6r bramiento de Reuni6n vaciones
 
Miembros I
 

Presidente
 

Gerente 
 XXX XXX
 

Gestor 
 XXX XXX 

Consejo Administraci6n XXX 

Junta de Vigilancia XXX 

Asamblea General XXX 

Reuniones de Informaci6n XXX 

Comit~s: XXX
 

XXX
 

XXX
 

XXX
 

II. SUPERFICIE Y USO DE LA TIERRA
 

1. Superficie total (manzanas)
 

2. 	Area dedicada para parcelas individuales de los socios
 

Superficie total (Manzanas)
 
Ha variado 6sta area en los dltimos afos No
 

Si
 

Porqu6 ha variado
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3- CULTIVOS PRINCIPALES EN PARCELAS INDIVIDUALES
 

cultivos Superficie (Manzanas)l Producci6n Destino de la Observaciones
 
Sembradh Cosecha- obtenida producci6n (%)


das (Kgs) Vental Consumo
 

Cr~dito recibido para parcelas individuales : 
valor X/socio/afio 

pagos realizados: - a tiempo 
- retrazado
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4- CULTIVOS EN AREA COLECTIVA 

Aflo 
Superficie (Manzanas 

Cultivo! Sembrad Cosechada 
Produccifn 
obtenida 

(Kgs) 

Destino de la producci6n 
(porcentage) 

Venta Semilla ConsuI Consumo 
en la familiar 

Bnpresa 

Precio 
xecibido 

por 
unidad 

Observaci 
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5- AREA DEDICADA A OTROS USOS 

US(9 SUPERFICIE(Manzanas) OBSERVACIONES 

pastos
 
bosques
 
en descanso
 
construcciones
 
no utilizable o
 
improductiva
 
montes bajos
 

6- USO POTENCIAL DE LA TIERRA
 

Clase Cult ivOs Otros Usos 
Clase (Manzanas) (Mianzanas) 

I
 
II
 
III
 
IV 
VI
 

VII 

Hay mapa de suelos disponible? 	 Si
 
No__
 

Se han realizado anglisis de suelos 	Si
 
en 	laboratorio 
 No

7-	Disponibilidad de riego 

Superficie irrigada (unidad de medida) 

MWtodo de riego utilizado
 

Superficie potencialmente irrigable
 

(unidad de medida).
 

Fuente a utilizar para captaci6n del 	agua
 

Estimaci6n del volinen de agua disponible
 

its/seg.
 

M6todo de riego a utilizar
 

Lluvia mm /afio.
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9-PRODUCCION PECUARIA 

N2 Animales Producci6n Destino de la producci6r Precio 
Afio Especie clasificados total Venta Consumo de venta Observaciones 

por sexo y edad obtenida interno por unida 

IA
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9- TECNOLOGIA AGRICOLA 

Semillas 
Afto Cultivo mejoradas Abopos Insecticidas Fungicidas Herbicidas 

SI NO SI NO SI NO SI NO SI NO
 

1979 

1984
 

10- TECNOLOGIA PECUARIA 

Afio Especie Razas Concentrados Vacunas Medicinas Observacione. 
mejoradas 

1979
 

1984
 

Como se decide que tecnologia utilizar?: Experiencia
 
Recomendaci6n t~cnica
 
Recomendaci6n Banco
 
Recomendaci6n Casas
 
Comerciales
 

N~mero de visitas mensuales de t~cnicos (1984)

NWimero de parcelas de observaci6n establecidas
 
Namero de ensayos realizados
 
Ndmero de dias de camnpo/afto
 
Reciben material informativo sobre tecnologia?: Si No

de instituciones oficiales: -
de casas comerciales
 
a travs de la radio
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11- PLAN DE PRIDUCCION PROXIMS 4 AROS 

Cultivos I Ganaderia Cr~dito Requerido 
Afio Clase Mz Especie N2 Animales (Valor) 

Cort Mediano Largo 

Plan elaborado por: 	DIECRA
 

Cooperativa
 

T~cnico ISTA
 

Otros
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III. DISPONIBILIDAD Y USO MANO DE OBRA 

-N~umero de familias asociadas
 

-N~knero R de miembros/familia
 

DINAMICA DE LA POBLACION 

Adultos Nifios
 
Afto Hombres Majeres (>/12 afios) Observaciones 

-Cugntos socios fundadores permanecen a~n en la Cooperativa
 

-Capacidad de cabida (familiar)
 

-Actual 

-Estimada 

-Tipo de empleo 

N2
Clase dias trabajados/mes Salario
 

Mensual Pagado por:
Coop, ISTA
 

Administrativo
 
Gerente
 
Cogestor
 
Contador
 
Promotores 
Vigilantes 
Otros (espeifi
car)
 

Personal de campo
 
Caporales 
Tractoristas
 
Jornaleros
 
Otros (especifi
car)
 

-Utilizaci6n mano de obra (Jornales).
 

ME S
 
Clase M--- Total Observaciones
E F IM AIM J J A S 0 N D 

Familiar 
Hombres (adultos) 
uj eres (adultas) 

Nifios 

Contratada
 
Hombres (adultos) 
Mujeres (adultas)
 
Ninos 

N2Educaci6n: socios analfabetos 
Con educaci6n primaria
 
Con educaci6n secundaria 
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IV. I NVENTARIO 

Tierras y estructuras N! o 
cantidad 

1980 
Precio Valor 

total 
-4 o 

cantidad 

1984 
Prcio 1 -VIaor 

total 

2. 

3. 
4. 

S. TOTAL 

1. 
2. 
3. 
4. 

5. 

Inventario de 
animales 

TOTAL 

Valor de los cultivos y 
cosechas en el campo* 

1. 

2. 
3. 

4. 

S. TOTAL_ 

XX 

XX 
xx 

xx 

XX 

XX 
xx0( 

0( 

XX 

XX 

] 

1. 

2. 

3. 

4. 

Maquinaria y equipo 

ateriales Productos/ 
Subproductos 

Cosechas en bodega 

2. 
3. 

4. 

S.L
 



Dinero en caja, 1980 _ 1984
bancos, acciones, !IN- recio Valor- N o Precio Va16
 

gastos adelantados y cantidad total cantidad total 
deudas y cuentas 

por cobrar
 
1. XX XX XX XX XX
 

2. XX XX XX XX XX
 
3. 
 Xy XX XX XX XX
 

4. XX xx 
 xx xx 
 xx
 
_S. TOTALII 

Deudas pendientes o 1980 1984
 
por pagar 

1. 
2.
 

3. _ 

4. 

5. 
6. 

7. 
8. TOTAL
 

V- BALANCE (JUN 10 84)
 

CUENTAS SUBMTAL TOTAL OBSERVAC IONE 

3:1 ACTIVO 

3:1:1 ACTIVO CIRCULANTE 

Efectivo en caja
 
Banccs
 
Cuentas y efectos a cobrar
 
Inventario ganado en engorde

Otros
 

TOTAL ACTIVO CIRCU/LANTE 

3 :1 :2 ACTIVO INT£RMEDIOI 

Inventario existencia materiales
 

Insums en bodega
 
Granos y cosechas en almac~n
 
Forrajes en almacenamiento para venta
 

TOTAL ACTIVO INTERMEDIO 

3:1:3 OTROS ACTIVOS CIRCULANTES 0 INTERM)IOS 

Gastos diferidos
 
Alquileres pagados por adelantado
 
Cultivos en pie
 
Seguros pagados por adelantado
 
Otros
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TOTAL OTRMS ACTIVOS [SUBTOTAL TOTAL OBSERVACIONES 

3:1:4 ACTIVO FIJO 

Terrenos
 
Edificios e instalaciones
 
Maquinaria y equipo 
M4ebles y enseres
 
Inv. animales de leche y cria
 
Inven. animales trabajo 
Efectivo a cobrar largo plazo
 
Inversiones permanentes
 

TOTAL ACTIVO FIJO
 

TOTAL ACT IVOS
 

3:2 PASIVOS
 

3:2:1 PASIVO CIRCULANTE
 

Cuentas y efectos a pagar
 
Dividendos e impuestos
 
por pagar
 
Otros
 

TOTAL PASIVO CIRCTLANTE 

3:2:2 OTROS PASIVOS CIRCULANTES
 

Gastos acumnlados
 
Crditos diferidos
 

TOTAL OTROS
 

3:2:3 PASIVO FIJO
 

Docunentos y efectos
 
a pagar a largo plazo
 
Hipotecas
 
Otros
 

TOTAL PASIVO FIJO
 

TOTAL PASIVO
 

CAPITAL
 

Aportes socios 
Super~vit donado
 
Fondos de reserva
 
Utilidades no repartidas
 
P6rdidas acumuladas
 
P6rdidas y ganancias
 

TOTAL CAPITAL
 
TOTAL PASIVO Y CAPITAL (igual total activo)
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VI. DEUDAS 

1. ACIALES Y CANCELADAS 

Acreedor 
Monto Cuoitas 

Inic- Actual'a-lorAtrazados 
Anuall 

Fecha 
Venci-
miento 

tasa 
I 

Intereses 
pag os atra-

zados 

so del 
dinero 

Problems cr~dito:
relacionados
condel
obtenci6n 
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VII. INGRESOS Y GASTOS (1983-84) 

1. Para la Cooperativa 

Concepto Valor Observaciones 
1980 1981 19 1984 

I. INGRESOS 

Cultivos 
Ganados 
Otros (especificar) 

Subtotal 

II. GASTOS 

Administraci6n 
Mano de obra 
Operaci6n equipo 
Insumos 
Intereses 
Amortizaci6n deudas 

Subtotal 

III. INGRESOS NETOS. 

2. Familiar 

Concepto ValorAnual Observaciones 

I. INGRESOS 

Cultivos 
Ganados 
Salarios 
Otros (especificar) 

Subtotal 

II. GASTOS 

Al imentaci6n 
Vestido 
Educaci6n 
InsuLos 
Operaci6n equipo 
Intereses 
Amortizaci6n deudas 

Subtotal 

III. INGRESOS NETOS 
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VIII. 


ADMINISTRACION
 

-Tienen sistema contable en operaci6n 
S_
 

No__
 
- Quidn 0 quidnes toman las decisiones No 

-EstAn los libros al dfa 
 Si
 

No
-Opiniones sobre el sistema de administraci6n
 

Informante
 

Buena Regular 
 Ma-a
 

-Se estA aplicando el sistema de administraci6n uniforme 
Si
 

No
-Si se estl aplicando funciona: 

bien
 

regular_
 
mal
-Si no estA aplicando explicar porqud
 

IX. 

SERVICIOD
 

coo rativa Recibidos de: 
nversi n Gastos 

Corrientes 
ISTA CENTA CECAP 

(Especificz.r) 
Obsserva 

Asistencia T6cnica 
Educaci6n 
Salud 
Infraestructura 
Otros (especificar 



Annex 1-21. Area and Production - 14 Cooperatives
 

SUB-TOTAL LA FORTUNA EL RECUENDO LA NUEVA EL OBRAJUELO ENTRE NEJAPA 
CICLO CULTIVO AREA P.0 ESPERANZA AHUACHAPAN RIOS 

AREA P.0 AREA P.0 AREA P.0 AREA P.0 AREA P.0 AREA P.0 

198D-81 MAZ 917 49.462.5 37 250 70 2.450 75 3.191 40 1.800 
ARRCI 134 4.205.4 18 684.8 
FRJOL 329 4.748 2D 350 40 850 
NAICI1!J 175 2.368.9 59 1.544 
AIJIX 375 7.212.4 150 225 7.212.4 
CAFE 5.615.9 74.598.4 22 105 460 1.804 2D6 2.470 
CARA (I N) 1.734 106.413.4 22 

1981-82 MAIZ 1.590 88.231.7 38 1.146.3 30 594 27 320 125 4.437.5 43 1.825 
ARM 342 12.235.6 10 202 .37 1.603.6 10 633 
FPJJ L 1.010 13.196.7 60 1.050 47 565 
NAIICi 167 2.772 65 1.271.4 
A~a2LON 60D 11.532.5 450 7.309.1 150 4.223.4 
CQFE 5.503.9 79.869.1 22 48.2 32 1.819.4 206 2.107 

C-\ ('I-I) 1.692 101.010.4 100 1.586 

1982-83 MA]z 825.4 37.550.4 15 180.6 13.5 356.4 75 3.159.5 53 3.0Me 
ARRI 185 7.553.4 35 172.E 23 1.125 
FRIJOL 434.5 4.760.2 41 640 57 375 
MAICflO 85 1.498.1 15 272 
AUDIXO 325 7.851.2 175 2.923.6 150 4.927.6 
CAFE 4.896.5 137.178.7 16 75 285 780.9 206 3.359. 
CARNA (IMON) 1.813 77.541.8 100 4.166.3 

1983-84 330 11.273.2 1izi8 491 60 1.081.2 45 2.372 

ARR£M 94 1.756.9 13.5 328 10 460 10 231.2 10 43C 

FRIlL 135 1.750.9 15 100.26 45 713 
MAIC=U}) 16 662.5 10 602 
ALOMON 262 5.712.7 112 1.504.3 150 4.208.4 
CAFE 4.638.7 66.337' 10 164.4 220 2.058.6 206 2.124 
CANA ('ION) 1.814 48.045.2 97 2.722.2 24 80 3.680 
1EME 



RANCHO LOS 

MONTEVISTA PINOS 

AREA P.0 AREA P.0 
150 9.981.6 

5 
30 406.9 

120 430 353.2 7.592.6 

EL LA 

REFUGIO PRESA 
AREA P.0 AREA P.0 

260 17.730 

146 2.407 

733z7- 18.343.7 490 2.876 

LA 

JOYA 

AREA P.0 
9 504 

13 36.5 
16 100 

50 30.5 

LOS 

LAGARTOS 

AREA P.0 
130 8.554 

5 355 
FO 597.6 
15 157.5 

1.007 11.367.8 

SAN 

ISIDRO 

AREA P.0 

2.174 29.878.8 

SANTA 

AGUEDA 

AREA P.0 
146 5.001.9 
106 3.165.6 

85 567.4 

152 
30 
48 

148 

9.694.6 
1.977 

776.3 

617 353.2 9.285.3 733.7 

500 

300 

18.343.7 491 

34.095 

4.94 

6.251 

380 

451 
37 

50 

21.280 

4.915.9 
477.3 

89.5 

1.901 

130 
5 

83 
15 

1.007 

58.745.2 

8.554 
355 
697.6 
157.5 

11.077 

811 

51 

10 

2.174 

47.668.2 

2.379.7 

131.9 

29.793 

114 
250 

14 
50 

3.905.6 
7.465 

116.1 
865.8 

901 58.745.2 691 40.679.2 
162.2 

63.5 

148 

6.276.8 

565.9 

1.881.2 353.2 11.884.9 736.5 23.095.3 

255.7 

21 
152 
20 

148 

11.513.3 

2.331.9 
1.490.9 

459.2 

4.998 

100 
6 

71 

829 

6.490 

404.1 
1.006 

12.2)1.7 

71 

50 

2.174.8 

3,440.8 

682.4 

78.902.2 

80 

1(X) 

50 

3.055 

3.519.6 

766.9 

837 45.757.7 811 25.309.2 65 2.308.6 

22 
10.5 

1.013.12 
301.7 

60 
40 

75 4.578.2 50 1.737.6 

353.2 7,109.1 737.5 16.311.5 
6 

20 

60.5 

55.3 

25 

829 
937 

11.514.8 

50 

2.263 
561 

937.6 

27.000 
40.000 115 1.643 



CICLO 	 CULTIVO 


AP 
FMIL 

CfULfl 
AIL1N 

CAFE 
CARA (MI)foam 

PASD
1981-1982 	 M1IZ 


ARRX 

FRILJOL 
HAJCILLD1 
AL0O[ 
CAFE 

CNA CCN)loam 
1982-1963 ME 

ARRE 

FRLLa 
MICIIM
AUX= 
CAFM 

CWA (IM~r) 

PASID 
1963-1934 VAIZAPACE 

FRIOL 

ALQ1UC 
CAFE 
CARA (71M) 

P.M 

SUB-TOTAL 
AREA P.0 

BUENAVISTA SAN 
RAFAEL 
AAE L.O 

LAS 
LAJAS 

AREA .O 

SANTA
ELVIRA 

,A RA .O 

NORMAN-
IAA 

AREA 
LA EL OBRAJUELOUEL 

SAN MIGUEL 

150 
88 
3 

3.585 

1.076 

1.095 
44.1 

48.213.9 

19.037.8 107 4.425 

88 

719 

1.095 

13.112.8 250 1.500 

3 
1.054 

4.9-,3.6 

44.1 
29.i3.7 

175 
50 

2.100 431 18.330.2 

373 

260 
140 
150 

3.465 
1.026 

1.269.4 

10.950 
2.509 
1.866 

144.5.2.9 
18.099.5 107 4.424.5 

150 

15001 

669 

5.539.5 

1.26 . 6 

12.175 250 1.500 

60 
90 

1.054 
. 

2.41J.5 
2.50. 

27.297.4 

50 3.0D) 
50 

1.931 101.U23.3 

373 

431 

1.269.4 

16.235.2 

373 
120 

50 

6.542.9
4.314 

70 1.9.9 50 2.372.1 

373 6.542.9 

3.305 
1.029 

22.487.8
16.962.9 107 3.355 672 12.295.4 250 1.32.5 830 3.%5.5 2.100 375 18.922.3 

388 

50 

5.932.2 

1 .08 3.5 
50 1.083.5 

388 5.932.2 

2.694 
323.5 
62.5
342 

81.410.2 
2.809.8 
2.200.6.459.7 

39 
32.5 

225 

2.203 
34.5 1.942.3 250 642.5 

.219 

30 

3.83.1 

342 6.459.7 



Annex 1-22. Management System  14 Cooperatives 

(nOPERATIVA GERENTE 

Hay. Fecha 

QOGESTOR 

Ha Fecha 

PRES IDENTE 

-__Ha Fecha 

O)NSEJO
ADMINISTRAT. 

No. Frec. 
Miemb. ReuR. 

JUNTA 
VIGILANCIA 

No. Frec. 
Miemb. Reun. 

ASAMBLEA 
GENERAL 

No. Frec. 
Miemb Reun. 

REUNIONES 
INFORMALES 

No. Frec.j 
Miemb Reun.__ __ 

San Juan 

Buenavista 

X Ene 1/84 - X Mar 20/84 5 Sam. 3 Sam. 107 Sam. 107 Men. 

El Aguacate 

Los Mangos 

X 

. 

Abr 28/82 

. 

X 

. 

Abril/83 
Junio/84 

. 

-

X 

-

May 20/83 

5 

7 

Sam. 

Sam. 

3 

6 

Sam. 

Sem. 

27 

94 

Sen. 

Sm. 

27 

-

Quin. 
Men. 

Men. 

Pasatiempo 

Los Naranjos 

Sta.Barbara 

Los Achotales 

Rancho 

Montevista
El Obrajuelo 

Ahuichapgn
Las Lajas 

San Isidro 

Normandfa 

El Obrajuelo 

San MiguelLa Carrera 

-

-

-

X 

X 

-

-

-

X 

X 

X 

-

-

-

Abr 9/84 

Feb 2/84 

-

. 

-

Jun 18/84 

Ago 8/83 

Jul 10/84 

X 

X 

X 

X 

-

X 

X 

-

-

-

Nov/82 

Mayo/84 

Mayo/84 

Jun 6/84 

-

Junio/83 

-

-

-

-

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Sept/82 

Mar 16/84 

Mar 15/84 

Ago 6/83 

Abr 16/82 

Jun 21/84 

Jul 21/84 

-

Jul 6/83 

Nov/80 

Mar 10/84 

5 

5 

5 

5 

5 

6 

8 

7 

5 

5 

9 

Sem. 

Sea. 

Sem. 

Sem. 

Sem. 

Sem. 

Sam. 

Sam. 

Sea. 

Quin. 

Sem. 

3 

3 

3 

3 

3 

3 

3 

5 

3 

3 

9 

Sam. 

-

Sem. 

Quin. 

Sem. 

Sam. 

Quin. 

Sem. 

Sem. 

Quin. 

Sam. 

165 

58 

35 

76 

110 

46 

230 

713 

-

120 

-

Sam. 

Sam. 

Men. 

c/3M 

Sen 

Sen. 

Sem. 

Sem. 

Irr. 

Sen. 

-

168 

58 

35 

76 

110 

46 

-

-

-

120 

Sam. 

Men. 

Quin. 

Men. 

Men. 

Men. 

Quin. 

-

Men. 

Men. 

/afo 

I
-

FUENTE: Estudio de casos 
ELABORACION: Grupo de Estudio 



c 
PRODUCCION 
No. Free. 

Miamb. Reun. 

0 
TALLER 
No. 

Miemb. 

¥mI 
| MNERCIALIZJ 

Frec. No. Frec. No. 
Reun. Mimb. emb.l Mienbo 

T 

Free. 

Reun. 

I _ 
RESCEACION 
No. Frec. 
Mieb.Reun. 

BIENEST. SOC.. 
No. Frec. 
Mie. ] Retn. 

OPINION 
. 

B R K 

-x -F 

3 Quin. - - 3 Quin. 3 Quin. - - - -X 

6 Sem. 

- - -

3 Sew. 

-

- -

5 Se. 

15 Quin. 

4 Quin. - --

-

-

6x 

-

--

---4x 

3 

3 

-

6 

Sen. 

Sen. 

- -

-

-

Quin. --

3 

3 

3 

4 

Sam. 

-

- -

Quin. 

Irr. 

Quin. --

-

-

-

6 

-

-

Quin. 

- -

3 Sem. 

- -

3 Quin. 

5 Sea. 

- ---

x 

- - -

x 

-

- - -

x 

- - -I 
8Ox 



RANCHO 
 OBRAJUELO 

OBRAJUELO
-MONTEVISTA __ AHUACHAPAN LAS LAJAS SAN IS IDRO __NORMANDIA SAN MIGUEL LA CARREMRAS AC PO AS AC TO JAS AC JP0 AS AC IP0 AS - AC P0 AS JAC IP0 AS AC P0
 

123 123 9,981 65 65 3,575 104 104 4,160 
 100 100 3,000 125 125 ND
25 25 1,700 

505 ND30 30 485.2 65 65 1,170 104 104 1,5605 

1,150 1,150 32,027.5 375 375 18,414 
2,100 2,100 88,853.0
120 120 427.2 11 11 108 719 719113,243 2,2C3.6 2,263.6 30,033.7
 
812.4 812.4 52,806
 

401 36 613
 

152 152 9,267 100 100 6,000 
 52 52 3,709.8 100 100 4,000 
 50 50 3,000.0
 
30 30 1,988 15 15 555
 
48 48 404 75 75 1,200 	 35 35 
 431.5
 

25 25 375
 

148 148 611.3 11 11 143 	 2,263.7 2,263.7 25,922.6 1,150 1,150 34,040* 375 375 16,235 1,980 1,98L01,028.0
 

812.4 	 812.4 36 979
 

388 388 4,810
 

148 148 9,519.6 30 30 1,500 
 72 72 5,303 70 70 1,869 
 50 50 2,372.0
 

50 50 ND
65 65 513 '8 18 234 
 50 50 682
 

12 12 120
 

148 148 1,849 11 11 154
1 2,263.7 2,263.7 47,920 830 830 14,508.4 375 375 18,922 2,100 2,100 84,000
 

80 80 4,800 812.4 
 812.4 43,243
 
_______375 375 6,150
 

173 273 11,317 30 30 1,200 
 75 75 4,578 
 50 50 1,083.0
 

35.8 35.8 634 10 10 80 52 52 c37
 
7 7 
 254 20 
20 200
 

146 146 3,104 11 11 154 
 2,263.7 2,263,7 26,703.2
 
80 80 4,800 812.4 812.4 42,905
 

375 371 17,169 2,100 2,10 60,4B0
21 219 3,801.8 355 355 6,579
 

* Cosechado pero fue quemado. 



Annex 1-23. Production on Cooperative Land - 14 Cooperatives
 

SAN JUAN 

SANTA
IST. A0 E ... OS MG LT 4A . JLOS 


___AS AC PO AS JC P0 AS *AC jP0 IS AC P0 AS ACP0 AC A ACP 

1980- Mafz 26 26 1,158 A 

81 Arroz 21 211,.781 .

Frijol 


maicillo
 
Algod6o 

225 225 9,520
Caf1 
30 616 10,448

Cafin (ton) 
 379 379 23,79 1 9 615.1 
Henequ~n
Pasto (ton) 


42 42 323.7 
 1
 
1981- Mafz 
 12 871 5 5 96.612 75 75 2,197.582 Arroz p. 

28 28 1,940Frijol 

3 3 30.2
Maicillo 

I-.Algod6n 

5 517 517 8,272

Caf6 514 514 10,866 490 490 15,680
Cafta (ton) 379 379 26,502 11 9 524.6
 
Henequ~n
Pasto (ton)47 
 7 43 5
 

1982- Mafz 
 46 46 
 960 56 56 2,354 
 20 20 1,200
83 Arr,z 3 
 1 ND 
 40 20 1,20(

Frijol 
 2 2 160 10 8
Maicillo 182
 

Algod6n 

28.L 4 130. 
 375 55 11,715
Caf6 .14514 8,988.4


Carta (ton) 
 468 468 35,511 9 9 654.2 6) 40 2.560
 

1933-
84 

Maz 
Arroz 

134 10 
131 

4,108.6 25 
593. 5 

24 
4.5 

894 
162 

15 
23 

15 
23 

659 
1,341 63 6 6 

25 25 1,000 10 
35 

10 
35 

537 
1,848 

malcillo 
Algod6n 

CafsCala (ton) 

12 8 750 

39.5 39. 

1 1 211
[14 514 

3,633.3 53 532 39,733 15 15 

5,298 

771.1 60239 60 5,40023 0 

10C 
22 

200 
2 

Henequn I9)_39 ,038 375 37510,275 

FUENTE: Estudios de Caso 
ELABORARON: Grupo de Estudjo 



Annex 1-24. Services 

Cooperative to members 

Technical Infra-
assis- Edu- struc-Cooperative tance cation Health ture 

San Juan Buenavista - X - -

El Aguacate - X X -

Los Mangos X - X 
Pasatiempo - X X -

Los Naranjos X - X -

Santa Barbara X X - X 

Los Achotales 
Rancho Montevista - X - -

El Obrajuelo Ahuachapan -

Las Lajas - X X -

San Isidro - X X .... 
Normandia - X X -

El Obrajuelo San Miguel - X - X 

La Carrera - X X -

State to cooperatives 

ISTA 

Technical 
Co- Promo- assis- Edu-Other Manager gestor tion tance CENTA CENCAR cation Health 

- X X X - - - X -

- X X X ....... 

X - -

X X - X - - X X 
- - X X X - X X 
X - X - - X X ... 

_ X X ...... 

X X X X X -

X - - X - - - X 

- X X - -
- X - X X X - -

X X - - X X - -

X X -X 
-

BFA 

X 

-

-

-

-

-

ISIC 

-

X 

-

-

X 

X 

-

X 

MAG 

-

-

_ 

-

-

_ 

X 

X 



Annex 1-25. Accounting System
 

Accounting system
 
Uniform administration
 

Accountant
 
Function Books
 

up to Full Part By
Cooperative 
 Applies B R M Has date time time balance
 

San Juan Buenavista X x x X X - x x X 

El Aguacate X - X 

Los Mangos X X X X 

Pasatiempo X X X -

Los Naranjcs X X X X X 

Santa Barbara X - X 

Los Achotales X X X 

Rancho Montevista X X X - X 

El Obrajuelo Ahuachapan - X X X 

Las Lajas X X X X X
 

San Isidro 
 X X X X X
 

Normandia 
 X X X
 

El Obrajuelo San Miguel X X X X X
 

La Carrera 
 X X X
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Annex 1-26. Production's Destiny
 

Collective area 

Crops/cooperatives 
Individual lots 

Sale Consumption Sale Seed 
Company

consumption 

Family 
con

sumption 

Corn --------- -------- --- -- percent .............. 

San Juan Buenavista 
El Aguacate 
Los Mangos 
Pasatiempo 
Los Narajos
Santa Barbara 
Los Achotales 
Rancho Montevista 
El Obrajuelo Ahuachapan 
Las Lajas 
San Isidro 
Normandia 
El Obrajuelo San Miguel 

75 
40 
20 

50 
-
-
-
-

30 
25 
80 
-

25 
60 
80 

-
50 

100 
100 

-
100 
70 
75 
20 

100 

100 
100 
100 
100 
100 
100 
100 
100 
100 
100 

-
100 

-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-

100 
-

-
-
-
-
-
-
-
-
-
-
-
-

Rice 
San Juan Buenavista 
El Aguacate 
Los Mangos 
Los Achotales 
Raiicho Montevista 
F! Obrajuelo Ahuachapan 

-
70 

100 
-
-
-

-
30 
-

-

93 
95 
100 
100 
100 
95 

7 
5 
-
-
-
5 

-
-
-
-
-
-

-
-
. 

. 
-

Beans 
San Juan Buenavista 
El Aguacate 
Pasatiempo 
Rancho Montevista 
El Obrajuelo Ahuachapan
Las Lajas 
San Isidro 

-

. 
" 
-

30 

100 
-

-
100 
70 
-

50 
100 

-
83.8 
98.3 

100 
-

-
90 

-
16.2 
-
-
-

-
-
-
-
-
-

100 

-
10 

100 
-
1.7 
-

Gama grass 
San Juan Buenavista 
Los Mangos 
Pasatiempo 
Santa Barbara 

50 
65 

50 
35 

-
-

100 
-
-

00 

-
-
-
-

-
-

100 
-

-

C/
 
/110



Annex 1-27. Technology
 

Insumos [?] 

Improved Ferti- Insecti- Fungi- Herbi-	 Improved Concen- Medi-
Cooperative Year Crop seed lizer cides cides cides Animals stock trates Vaccines cines
 

San Juan Buenavista 	 1979 Cotton X X X X - Cows X X X 
Corn X X X X - Horses X X-
Gama grass - X X X -
Beans X X X X 

1984 	 Corn X X X - X Cows X X 
Gama grass - X X - X Horses - -
Rice X X X X 

El Aguacate 1979 Sugar cane - X X - 
1984 Corn X X X - X Cows - - X X 

Rice X X X X X Cows X- X X 
Sugar cane X X X X X Horses - - - X 
Gama grass X X X - X 
Beans X X K -

Los Mangos 	 1979 Sgar cane - X X X X Cows - X 
1984 	 Sugar cane - X X X X 

Corn X X X X X 
Rice X 	 X X X X Cows - X X X. 

Pasatiempo 	 1979 Coffee X X X - Cows X X X X 
Sugar cane X X X 

1984 Coffee X X X X - Cows X X X X 
Sugar cane X X 
Tomatoes X X X 
String beans X X X
 
Cabbages X X X 
Cucumbers X X X 
Peppers X X X
 

Los Naranjus 	 1979 Cotton X X X X X Cows X X 
1984 Cotton X X X X X 

Santa Barbara 1979 	 Sugar cane X X X X X Cows X X K
 
Coffee X ....
 
Corn/gama grass X/- X X X X
 

1984 	 Coffee .... Cows X 
Corn X X X - X Fowl K X X 
G a m a g r a s s .....
 

(continued) 



Annex 1-27 continued
 

Insumos [?] 
Improved Ferti- Insecti-Cooperative Year Crop 

Fungi- Herbi- Improved Concen- Mediseed lizer cides 
 cides cides Animals stock tretes Vaccines cines
 

Los Achotales 
 1979 Cotton X X X X
 
1984 Cotton X X X X 
 Cows 
 XCorn X X X -


Rice X X X X X

Watermelon X X X 
 X
 
Plantain X 
 X X X
Rancho Montevista 1979 X
Corn X X X X 
 X Cows X X X X
Beans X X X X X
 
Coffee X X 
 X X
1984 Corn 
 X X X - X Cows X X X XBeans X X 
 - X 
Gama grass X X X - X 
Coffee X X 
 X X X 

El Cbrajuelo (Ahuachapan) 1979 Beans/corn X X X X X Cows X X X X 
Coffee X X X X X1984 Corn X X X X X 
 Cows X X 
 X X
Beans X X X X 
 X

Sorghum X X X X X
 
Sugar cane X X X X X
 
Coffee X X X 
 X X 

Los Lajas 1979 Coffee X X X X X Horses _- I 
Corn X X X - X 
Beans/corn - X X - X
1984 Coffee X X 
 X X X Cows X X X
Corn X X X - X Fowl X X 
 X
Beans/corn X X X 
 - X Horses - X XVegetables X X X 
 X

Pasture X X 
 X- X 
Fruit trees X X X - X 
Cardamom X X X X -
Artificial forest X X - X -
Pineapple X X 
 X
 

San Isidro 1979 Sugar cane X X X X X 
 Cows X X X X
Coffee X 
 X X X 
 X Bees X X X X
Citrus X X X 
 X X Deer X X X X
1984 Coffee X X X X 
 X Cows X X X 
 X
Sugar cane X X X 
 X X Bees X X X
Corn X X X X X Deer X X X XBeans X X X X X 

(continued) 



Annex 1-27 continued
 

Insumos [?]
 

Improved Ferti- Insecti- Fungi- Herbi-	 Improved Concen- Medi-

Cooperative Year Crop seed lizer cides 
 cides cides Animals stock trates Vaccines cines
 

Normandia 	 1979 Cotton X X X 
 - X Cows X X X X 
Corn X X X - X Horses - - X X 
Pastures X X - - - Sheep - - X X 

1984 	 Cotton X X X - X 
Corn X X X - X 
Sesame seed X X - X -

El CbraJuelo (San Miguel) 1979 Henequen - X - -
Cotton X X X - X 

1984 Henequen - X -
Cotton X X X - X 
Gama grass - - - X -
Sorghum X X X - X 

La Carrera 	 1979 Cocao X X X X 
 X Sheep - - X X 
Plaintain - X 	 Cows X X X X
 
Pastures X X - X X Horses - - X X 
Watermelon X X X X - Fowl - X X X 
Silk guinea - X 
Achiote X X 
Coconut - X X 
Sorghum forage X X 
Sugar cane X X X X X 
Citrus X X X
 



Annex 1-28. Technology Transfer
 

Number of NumberRecommen- Recommen- estab- Number of 
dation Recom- dation Number of 
 lished of days


by mendation by technicians' obser- tests of 
 Official Com-ertech- by commercial monthly vation per- field/
Cooperative Experience nician bank houses visits 
Tech- insti- cial Technolots formed year nology tutions houses Radio series
 

San Juan Buenavista X - X - 1 0 0 0 
 - -El Aguacate X - X X c/2 meses. 0 0 0 - -Los Mangos X - - X 
- X

0 1 0 0 X - X XPasatiempo X X X X - 2 - X X X XLos NaranJos X X - X 4 0 0 0 X - X -Santa Barbara X X - - 3/sem. 0 1 0 X - - XLos Achotales X X - X 1 6 1 0 X - X XRancho Montevista X X - X 
 6 0 0 0 X X X -El Gbrajuelo Ahuachapan X X -  1 1 1 1 
 X X - XLas Lajas X X  - 2/sere. 0 0 0 X X X -San Isidro X X  - 4-8 2 1 0 X X X XNormandia X X X - 3 0 0 0 X - K X
El braJuelo San Miguel X X/- X - i/sem. 1 1 0 X X X XLa Carrera X K -  0 200 1 0 .... 

4

X 



Annex 1-29. Production Plans 

Plan manufactured by 
Cooperative Short 

term 
Medium 
term 

Long 
term DIECRA 

Cooperative 

manager ISTA Others 
San Juan Buenavista 
El Aguacte 
Los Mangos
Pasatiempo 

Los NarajosSanta Barbara 

X 

X 

X 

X 

X 

X 
X 

X 

X 

X 

Los Achotales 

Rancho Montevista 
El Obrajuelo AhuachapanLas Lajas 

San Isidro 

X 

X 
X 

X 
XX 

X 
x 
X 

X 

X 
X 

X 
NormandiaEl10brajuelo San Miguel 
La Carrera XXX 



ANNEX 2
 

Specific Comments on 57 ISTA Appraisal Cases
 
(Amounts in thousands of Colones)
 

I. Sample of 37 Coops
 

OCCIDENTAL
 

Ahuachapan
 

1. El Obrajuelo
 

ISTA ISTA
 
Declaration initial final after
 

1976-77 appraisal claim
 

Land 202.8 202.8 202.8
 
Cattle 86.5 86.5 106.1
 
Machinery & equipment 19.5 19.5 19.7
 
Improvements since 1977:
 

Buildings - - 15.7
 
Coffee - 10.3
 

354.5
 
Area 274 h.
 

Agrarian debt: 354.5 (compensation) plus 277.5 (inter

est) = 632.0, 13 annual payments of 48.6 each (starting May
 

18, 1985) plus 134.7 (interest for 4-year grace period
 

1981-84), 13 annual payments of 10.4 each (starting May 18,
 

1985).
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The ISTA reconsideration was based on the owner's claim
 

for improvements since 1977 (new coffee areas and new
 

infrastructure). Two ISTA Actas of August 27, 1981 and
 

December 12, 1982.
 

2. El Progreso (Nejapa)
 

Declarations Private 
appraisal ISTA 

1976 1977 Average (owner) final 

Land 1,518.9 1,547.0 1,533.0 -- 1,533.0 

Cattle ........ 13.4 

Machinery ........ 

Beneficio ...... 1,639.8 722.0 

2,268.4
 

Area-original 604.8 h., reduced to 262.0 h. because of
 

dismemberment.
 

Agrarian debt - 2,268.4 (compensation) plus 1,485.3 = 

3,753.7, 11 annual payments of 341.2 each (starting May 18, 

1985), plus 862.0 (interest for 4-year grade period, 

1981-84), 11 payments of 78.3 each. 

This is a case of sale to ISTA - Acta of Sept. 23, 1981
 

and two escrituras of Oct. 22, 1981, one for the beneficio
 

and the other for the land and the rest. Assignment to coop
 

- Acta of Nov. 8, 1983.
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3. 	 San Miguel (San Miguel Buena Vista, Bonanza,
 
Entre Rios)
 

Declarations
 
ISTA
 

1976 1977 Average final
 

(a) San Miguel
 
Buena Vista
 

Land 425.0 425.0 425.0 181.8
 
Coffee 488.2
 

670.0
 

(b) Entre Rios
 
Land 436.9 436.9 436.9 436.9
 
Coffee 832.1
 

1,269.0
 

(c) Bonanza
 
Land 350.0 350.0 350.0 350.0
 
Coffee 245.8
 

595.8
 

Area - San Miguel Buena Vista, 173.0, reduced to 73.0
 

h. because of reserve rights; Entre Rios, 179.6 h.; Bonanza,
 

104.8 h.
 

Agrarian debt - (a) San Miguel Buena Vista - not
 

available; (b) Entre Rios - 1,269.0 (compensation) plus
 

1,000.6 (interest) = 2,269.6, 13 annual payments of 174.6
 

each (starting May 18, 1985) plus 482.2 (interest for grace
 

period 1981-84), 13 annual payments of 37.1 each (starting
 

May 18, 1985); (c) Bonanza - 595.8 (compensation) plus 466.5
 

(interest) = 1062.3, 13 annual payments of 81.7 each (start

ing May 18, 1985) plus 226.4 (interest for grace period
 

1981--84), 13 annual payments of 17.4 each (starting May 18,
 

1985).
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This is a case of sale to ISTA - Actas of Oct. 9, 1981
 
for each of the three properties and escrituras of Dec. 3,
 
1981 for Bonanza and Entre Rios. Assignment to coop - Actas
 
of Sept. 9, 1983 for Bonanza and Entre Rios.
 

Santa Ana
 

4. El Pedregal
 

This property was acquired by ISTA in 1977, under the
 
pre-1980 land reform program, so that the 1976-77 tax
 
declarations are not applicable. However, the average value
 
of the 1976-77 tax declarations was 0100,000, and ISTA
 
appraisal was 
for the same amount. The escritura of sale to
 
ISTA was executed in September 1981.
 

5. El Refugio
 

Declarations
 
ISTA ISTA 

1976 1977 Average appraisal final 

Land 
Beneficio & 

8,202.7 8,276.6 8,239.7 7,954.4 7,954.4 

installa
tions 494.7 461.4 461.4 

Cattle 13.6 13.6 
Mach. & 
equipment 208.5 358.4 

8,637.9 8,787.8 

Area - original 699.7 h. reduced to 608.4 h. because of
 

dismemberment.
 

V0
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Agrarian debt - 8,878.8 (compensation) plus 15,145.5
 

(interest) = 23,933.3, 17 annual payments of 1,407.8 each
 

(starting May 18, 1985) plus 3,300.0 (interest for 4-year
 

grace period 1981-84), 17 annual payments of 194.1 each
 

(starting May 18, 1985).
 

There was ISTA's reconsideration because of the owner's
 

claim for an additional 149.9 for machinery and equipment.
 

The owner's claim was accepted in its entirety because he
 

had pointed out omissions in the ISTA appraisal. The ISTA
 

reappraisal agreed with the owner's claim. Actas of Feb.
 

19, 1982 and Jan. 20, 1984 and escrituras of April 1982 and
 

March 24, 1984.
 

6. La Presa
 

Declarations
 
ISTA
 

1976 1977 Average final
 

Land 10,128.9 10,128.9 10,128.9 10,200.2
 
Cattle 300.3 350.0 325.2 460.0
 
Machinery &
 
equipment 516.8 516.8 516.8 53.8
 

10,714.0
 

Area - 2,281.1 h. reduced to 2,191.6 h. because of
 

dismemberment. The ISTA land valuation includes the value
 

of improvements since 1977. Acta of Oct. 20, 1981.
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7. Los Pinos
 

Declarations 
ISTA 

1976 1977 Average final 

Land 1,387.0 1,387.0 1,387.0 1,387.0
 
21.0
Machinery 


1,408.0
 

Area - 175.6 h.
 

Acta cf Oct. 20, 1981
 

8. Singuil (La Joya)
 

Declaration ISTA ISTA
 
1977 appraisal final
 

Land 962.0 962.0 962.0
 
Permanent crops
 
(new coffee) 231.0 160.0
 

Land value 1,193.0 1,122.0
 

Machinery and
 
equipment 53,6 53.6
 

66.1 58.6
 
1,312.7 1,234.2
 

Beneficio 


Area - 102.4 h. reduced to 84.4 h. through dismember

ment.
 

Case of ISTA acquisition through sale - Acta of July 9,
 

1982 and escritura of Aagust 26, 1982.
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9. Hacienda Rancho Monte Vista
 

Declarations
 
ISTA ISTA
 

1976 1977 Average appraisal final
 

Land 
Cattle 

2,150.9 
434.9 

2,154.0 
407.4 

2,152.4 
421.2 

1,773.5 
112.0 

1,773.5 
112.0 

Machinery & 
equipment 64.7 65.4 65.1 60.0 60.0 

Inventory in 
warehouse 
(white corn 
6,000 qq.) --

1,945.5 
137.2 

2,082.7 

Area - 1,262.4 h. reduced to 1,042.0 h. because of
 

dismemberment and reserve rights claim.
 

Agrarian debt - 2,082.7 (compensation) plus 1,363.8
 

(interest) = 3,446.5, 11 annual payments of 313.3 each
 

(starting May 18, 1985), plus 791.4 (interest for 4-year
 

grace period, 1981-84), 11 annual payments of 71.9 each
 

(starting May 18, 1985).
 

ISTA reconsideration because of owner's claim for
 

This was
compensation for white corn left in warehouse. 


- Actas of March 13, 1981 and
submitted in the reappraisal 


July 22, 1983 (inventory) and Escritura of November 18,
 

1983.
 

41 
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Sonsonate
 

10. Buena Vista
 

Declaration
 

1976-77 average ISTA final
 

361.0 361.0
Land 

Improvements since
 
1977 (buildings) 32.8 32.8
 

393.8 393.8
Land Value 


84.9 50.2
Cattle 

Machinery & equipment 10.1 24.1
 

488.8 468.1
 

- 121.4 h. reduced to 68.7 h. through dismember-
Area 


ment.
 

Agrarian debt - 468.1 (compensation) plus 350.0
 

(interest) = 818.1, 17 annual payments of 48.1 each
 

(starting May 18, 1987) plus 91.3 (interest for 6-year grace
 

17 annual payments of 5.3 each (starting
period 1981-87), 


May 18, 1987).
 

Case of ISTA acquisition through sale. Owner asking
 

price - 508.0.
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11. Las Lajas
 

Declarations ISTA appraisals 	 ISTA
 
final
 

1976 1977 Average Apr. 81 Jun. 81 Oct. 83 May 84
 

Land 1,905.5 1,905.5 1,905.5 1,683.0 1,683.0 1,435.5 1,435.5 
Improvements since 
1977 89.3 89.3 274.0 89.3 

Permanent crops 
(coffee) - - 1,527.6 1,463.0 

Land value 1,772.3 1,772.3 3,237.1 2,987.8 

Cattle 145.7 134.4 140.1 8.7 8.7 8.7 8.7 

Machinery & 
equipmnt 143.0 112.3 127.6 48.4 66.7 66.7 66.7 

Beneficio, agro
indust. installs. 119.3 109.0 114.1 114.1 114.1 114.1 114.1 

1,934.4 1,961.7 3,426.5 3,177.2 

Area - 1,433.0 h. minus 42.7 h. (reserve rights) = 

1,390.3 h.
 

This is an unusual case involving a series of claims by
 

the owners and several ISTA reappraisals. The 1981 ISTA
 

land appraisals were based on the declarations adjusted for
 

reserve rights. The second 1981 appraisal contained a
 

higher valuation for machinery in response to owner's claim.
 

However, since the owner (widow) had died after making the
 

declarations, the heirs challenged the legality of the
 

declaration as well as its substantive content. Hence, ISTA
 

ordered a reappraisal of the property as if no declarations
 

had been made. The ISTA 1983 appraisal of the land and
 

coffee followed standard methodology; the value of coffee
 

was erroneously not included in the initial appraisal,
 

because it was based on the declarations which did not
 

The coffee valuation was based
mention the value of coffee. 


on the average prices of the four years 1976/77 to 1979/80,
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which was a period of high coffee prices. The 1983 valua

tion also contained a much higher valuation for improvements
 

since 1977, in response to owners' claim; the reason given
 

,as that this appraisal covered 83 civil works while the
 

1981 appraisal covered only 30. In the final ISTA decision
 

(May 1984), the lower civil works valuation of the 1981
 

appraisal was restored as a result of the Corte de Cuentas
 

objection. Also, the coffee valuation was reduced by an
 

adjustment factor reflecting the downward trend of coffee
 

prices. Ac'-)rdingly, there is a series of Actas of April 1,
 

1981; June 19, 1981; October 28, 1983; April 6, 1984; and
 

May 18, 1984.
 

32. El Zope (Santa Agueda)
 

Declarations 
ISTA ISTA 

1976 1977 Average appraisal final 

Land 2,282.8 2,307.8 2,295.3 2,074.8 1,857.2 
Cattle 161.2 258.0 

2,236.0 2,115.2 

Area - 672.2 h. minus 128.3 h. (reserve rights) = 

543.9 h.
 

The original ISTA land valuation was less than the
 

declared value because of dismemberment, which was further
 

reduced in the final valuation to reflect the approval of
 

claim for reserve rights - Actas of March 25, 1981 and Sept.
 

16, 1983. The owner's claim of higher valuation for cattle
 

was approved because the owner was able to establish the
 

fact of ownership of some of the cattle which was included
 

in the original inventory but whose ownership was doubtful
 

at the time.
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13. San Isidro
 

Declarations
 
ISTA ISTA
 

1976 1977 Average appraisal final
 

Land 17,771.7 18,070.3 17,921.0 17,278.9 17,278.9 

Improvements 

since 1977 4,109.5 4,109.5 

Cattle 336.6 286.8 306.7 155.1 155.1 

Machinery & 
equipment 910.2 1,092.9 1,001.5 98.7 98.7 

Beneficio & instal
lations 383.5 394.4 389.0 1,715.1 1,715.1 

Inputs & inventory 
in warehouse 376.0 376.0 

Pasivos por inversion 
(accrued interest) 1,899.9 2,103.3 

Beekeeping (apiario) 19.6 
25,652.9 

19.6 
25,856.3 

Area - 1,063.8 h.
 

The ISTA land valuation was less than the declared
 

value because the latter included 142.0 of buildings which
 

were renovated after 1977 and accurdingly, were included in
 

the value of improvements since 1977. The owner claimed,
 

and ISTA approved, the inclusion in compensation of 203.4 of
 

-
additional accrued interest - for the period Oct. 16, 1983 


Apr. 2, 1984, because the initial appraisal had calculated
 

1983, but the escritura was
accrued interest up to Oct. 15, 


not executed until April 2, 1984.
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14. San Rafael (Los Naranjos)
 

Declarations
 
ISTA
 

1976 1977 Average final
 

Land 1,435.0 1,435.0 1,435.0 1,122.0
 

Area - 144.3 h. reduced to 114.2 h. because of reserve
 

rights.
 

Agrarian debt - 1,122.0 (compensation) plus 734.7
 

(interest) = 1,856.7, 11 annual payments of 168.8 each
 

(starting May 18, 1985) plus 426.4 (interest for 4-year
 

grace period 1981-84), 11 annual payments of 38.8 each
 

(starting May 18, 1985).
 

The lower ISTA val:iation reflects reserve rights claim 

- Acta of Dec. 2, 1981, Assignment to coop - Acta of Sept. 

9, 1983. 



2-13. 

15. Los Lagartos (Includes La Puerta)
 

Declarations ISTA ISTA
 
ap- reap- ISTA
 

1976 1977 Average praisal praisal final
 

a) Los Lagartos
 
(principal owner)
 

Land 2,989.5 2,889.5 2,889.5 2,771.0 2,771.0 2,771.0
 
Sugar cane (plantilla) 115.9 198.8 198.8
 

4.8 4.8
Coffee 

33.6
Cattle 33.0 32.8 32.9 33.6 33.6 


Machinery & equipment 185.0 224.9 205.0 368.0 368.0 368.0 
Beneficio & ingenio 750.0 552.4 651.2 645.8 645.8 789.6 
Other equip. & install. 135.7 135.7 135.7 
Inventory in warehouse 193.7 193.7 193.7 

124.0 118.2 118.2
Interest accrued 

4,387.7 4,469.6 4,613.4
 

b) Los Lagartos 
(small owner) 

89.5 64.5
Cattle 64.5 77.0 

Machinery 25.0 25.0 25.0 34.3 
4.3
Beekeeping (apiario) 

103.1 

c) La Puerta 

3,830.9
Land 4,341.0 4,341.0 4,341.0 

570.2Coffee 
270.9
Interest accrued 


4,672.0
 

d) Usufruct (both proper
1,860.5 1,860.5 1,860.5 1,870.4
ties) 


Area - (a) Los Lagartos, 2,257.6 h. reduced to 

1,827.2 h. through dismemberment and reserve rights; (b) La
 

Puerta, 851.2 h. reduced to 751.2 because of reserve rights.
 



2-14.
 

Several appraisals were made by ISTA in response to a
 

series of claims by the owners. There were separate Actas
 

and Escrituras for the two properties, the beneficio, and
 
the usufruct: (a) Los Lagartos (principal and small
 

owners), Actas of August 19 and 26, 1983; Nov. 27, 1981;
 
Dec. 1, 1983; and March 2, 1984; and Escritura of May 18,
 
1984; (b) Beneficio, Acta of Oct. 28, 1983; (c) La Puerta,
 

Acta of Aug. 26, 1983, and Escritura of Dec. 2, 1983; (d)
 

Usufruct, Escritura of May 18, 1984.
 

CENTRAL
 

San Salvador
 

16. Los Mangos (Tres Campanas)
 

Declarations ISTA
 
ap- ISTA
 

1976 1977 Average praisal final
 

Land 2,659.1 2,550.0 2,604.6 2,061.7 2,451.8
 
Improvements
 
since 1977
 
(buildings) 22.1 22.1
 

Land value 2,083.8 2,473.9
 

Cattle 42.5 42.5 42.5 19.9 19.9
 
Machinery &
 
equipment 934.8 1,572.5 1,253.6 714.8 714.8
 
Irputs in
 
warehouse 
 5.5 5.5
 
Ingenio 57.8 
 57.8
 
Lumber 
 9.5 9.5
 
Interest accrued 
 34.8 34.8
 

2,962.2 3,316.2
 

Area - 356.2 h. reduced to 335.3 h. through dismember

ment.
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This is a case of ISTA acquisition through sale. ISTA
 

reconsideration - approval of owner's claim for increased
 

compensation based on the larger area shown in Certificacion
 

Catastral (IGN), rather than the area shown in Certificacion
 

Registral, on the basis of which the initial appraisal was
 

made - Actas of Dec. 1, 1983 and Jan. 20, 1984 and Escritura
 

of April 6, 1984.
 

La Libertad
 

17. El Aguacate
 

No tax declaration in the file. For compensation, only
 

38.0 h. shown in the documents (Acta of Sept. 22, 1981), but
 

IGN shows area of 310.8 h. Assignment to coop - Actas of
 

July 23, 1983 and Feb. 10, 1984.
 

Agrarian debt - 150.0 (compensation) plus 201.5 (inter

est) = 351.5, 17 annual payments of 20.7 each (starting May
 

18, 1985) plus 57.0 (interest for grace period, 1981-84), 17
 

annual payments of 3.3 each (starting May 18, 1985).
 

18. Pasatiempo
 

Declarations 
ISTA 

1976 1977 Average final 

Land 4,432.8 4,432.8 4,432.8 3,803.4 
Cattle 177.1 185.8 181.5 401.2 
Machinery & 
equipment 

Beneficio 
99.5 

228.0 
121.1 
218.5 

110.3 
224.2 

285.4 
224.2 

4,714.2 

Area - 585.3 h. reduced to 516.5 h. because of reserve
 
rights.
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ISTA land value is smaller because of reserve rights -


Actas of Sept. 3, 1981 and Dec. 22, 1981 and of Oct. 28,
 

1983 (beneficio). Assignment to coop - Acta of Sept. 9,
 

1983.
 

Agrarian debt - 4,714.2 (compensation) plus 3,086.8
 

(interest) = 7,801.0, 15 annual payments of 520.1 each
 

(starting May 18, 1985) plus 1,791.4 (interest for grace
 

period 1981-84), 15 annual payments of 119.4 each (starting
 

May 18, 1985).
 

19. San Juan Buena Vista
 

Declarations 
ISTA ISTA 

1976 1977 Average appraisal final 

Land A 404.0 382.1 393.0
 
544.4 594.4
 

Land B 256.1 256.1 256.1
 

Some confusion regarding area.
 

As for Land A, the declarations show 1,043 h. for 1976 and
 

1,211 h. for 1977. Land B area is shown as 202 h. in the
 

declarations. According to the Escritura of Jan. 5, 1984,
 

the total area is 1,032.2 h. consisting of 830.2 h. for Land
 

A (original 1,752 h. reduced through dismemberment) and
 

202.0 for Land B. However, there is a dispute between the
 

coop and ISTA regarding the area. The coop (supported by
 

the ISTA cogestor) has claimed that the area it has received
 

is 200 mz. less than that stated by ISTA.
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The increase of 50.0 in ISTA valuation 
is due to the
 

- Actas of October 22, 1981 and
 
surrender of reserve rights 


reserve rights) and Escritura
 of Oct. 28, 1983 (surrender of 


of Jan. 5, 1984.
 

20. El Socorro (El Transito and Palomo Sol)
 

ISTA ISTA
Declarations 

(both properties) final final
 

(both (items for
 

1976 1977 Average prop.) sale) 

Land 3,553.3 3,983.3 3,768.3 3,198.1 

Permanent 
crops 
(coffee) 595.3 595.3 

3,793.4 

Machinery &
 14.4 4.7
 
equipment 


Beneficio,
 
agr-ind.
 240.2
 
installs. 


Cattle &
 
poultry for
 1,341.2
705.6

sale 


Agr-ind.
 
machinery
 1,422.4
259.7

for sale 


4,038.3 2,763.6
 

Area - 693.0 h. reduced to 584.7 h. because 
of dis

memberment and reserve rights.
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There were two separate transactions: (a) ISTA expro

priation of the two properties - Actas of July 7, 1981 and
 

-
July 30, 1981; (b) ISTA acquisition of the items for sale 


Acta of July 7, 1981 and Escritura of Oct. 23, 1981.
 

There was a protracted dispute between the ex-owner and
 

the coop regarding the payment of unpaid bills of 575.1.
 

The owner finally paid.
 

Chalatenango
 

21. Santa Rosa
 

Declarations
 
ISTA
 

1976 1977 Average final
 

Land 1,305.0 1,305.0 1,305.0 1,305.0
 
7.5 7.1 7.3
Cattle 


Machinery & equip. 24.8 72.4 48.6
 
1,305.0
 

Area - 665.4 h. reduced to 378.7 h. through dismember

ment. However, there is a dispute between the coop and ISTA
 

re the area. The coop (supported by the ISTA cogestor) has
 

as
claimed that it has received 435 mz. instead of 541 mz. 


stated by ISTA, and has only 24 socios instead of 165 as
 

.stated by ISTA.
 

Agrarian debt - 1,305.0 (compensation) plus 1,753.2
 

(interest) = 3,058.2, 20 annual payments of 152.9 each
 

(interest for grace
(starting May 18, 1985) plus 495.9 


period, 1981-84), 20 payments of 24.8 each (starting May 18,
 

1985).
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There was a dispute between the coop and the ex-owner
 

regarding the payment of some overdue interest. ISTA took
 

the side of the ex-owner and the coop fiytally agreed to pay.
 

This is a case of ISTA acquisition through sale - Acta
 

of June 19, 1981 and Escritura of July 9, 1981. Assignment
 

to coop - Acta of Feb. 10, 1984.
 

22. Tepeagiia
 

Declarations 
ISTA 

1976 1977 Average final 

Land 606.0 606.0 606.0 606.0
 

- 626.7 h. reduced to 267.7 h. through dismember-
Area 


ment.
 

Agrarian debt - 606.0 (compensation) plus 814.0 (inter

est) = 1,420.0, 21 payments of 67.6 each (starting May 18,
 

(interest for grace period 1981-84), 21
1985) plus 174.6 


payments of 8.3 each (starting May 18, 1985).
 

This is a case of ISTA acquisition through sale - Acta
 

of July 21, 1981 and Escritura of Sept. 8, 1981. Assignment
 

to coop - Acta of Feb. 10, 1984.
 

The coop (supported by the ISTA cogestorl has orotested
 

that it has received 221 mz. instead of 383 mz. as stated by
 

ISTA.
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Cuscatlan
 

23. Colima Atacco
 

Declarations ISTA ISTA
 
Later final final
 

1976 1977 Average claim (prop.) (ingenio)
 

Land 8,714.5 8,575.8 8,645.2 4,398.1 
Cattle 126.5 126.5 126.5 252.5 39.8 
Machinery 
& equip. 126.5 199.9 163.2 167.0 

Ingenio 2,972.8 3,423.9 3,198.3 3,730.7 1,995.4 
4,604.9 1,995.4 

Area - 3,584 h. reduced to 2,049.4 through dismember

ment.
 

This is a case of ISTA acquisition under the pre-1980
 

land reform program. ISTA leased the property in 1972 with
 

option to buy - Escritura of March 16, 1972. Finally, there
 

were two separate transactions: (a) ISTA acquisition of
 

property through sale - Actas of March 10, 1981 and Apr. 7,
 

1982; (b) ISTA acquisition of ingenio --Acta of Aug. 19,
 

1983.
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PARACENTRAL
 

La Paz
 

24. 	 Los Naranjos (Includes El Porfiado)
 

Declarations
 
ISTA
 

1976 1977 Average final
 

Land 2,242.1 2,242.1 2,242.1 1,975.1
 
Machinery & equipment 3.0 3.0 3.0 41.3
 

2,016.4
 

Area - 782.2 h. minus 100.0 h. (reserve rights) = 

682.2 	h.
 

Actas of May 5, 1981 and Sept. 9, 1983.
 

25. 	 Comapa
 

Declaration 1977 ISTA final
 

Land 780.0 780.0
 
Machinery & equipment 157.1 197.7
 

977.7
 

Area 	- 180.6 h.
 

Agrarian debt - 977.7 (compensation) plus 3,104.4
 

(interest) = 4,082.1, 25 annual payments of 163.3 each
 

(starting May 18, 1986) plus 620.9 (interest for 5-year
 

grace period, 1981-85), 25 annual payments of 24.8 each
 

(starting May 18, 1986).
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The property was acquired by the ex-owner in 1977,
 

hence no 1976 tax declaration. This is a case of ISTA
 

- Acta of July 28, 1981 and Escriacquisiticn through sale 


tura of Sept. 11, 1981. Assignment to coop - Acta of June
 

10, 1983.
 

26. San Antonio (Corral Viejo)
 

ISTA final
 

Land 1,241.1
 

Machinery 136.7
 

1,377.8
 

Area - 182.2 h.
 

The property was acquired by the ex-owners after 1977 

hence no tax declarations. 

This is a case of ISTA acquisition through sale -


The ISTA appraisal of land, in
Escritura of July 20, 1981. 


the absence of tax declarations, used acceptable method

ology.
 

27. El Recuerdo
 

Declarations
 
ISTA
 

1976 1977 Average final
 

Land 385.0 385.0 385.0 385.0
 

Area - 77.0 h.
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Agrarian debt - 385.0 (compensation) plus 517.2 (inter

= 902.2, 21 annual payments of 43.0 each (starting May
est) 


18, 1985) plus 138.1 (interest for grace period 1981-84), 21
 

annual payments of 6.6 each (starting May 18, 1985).
 

This is a case of ISTA acquisition through sale - Acta
 

of March 13, 1981. Assignment to coop - Acta of Feb. 24,
 

1984.
 

28 Santa Barbara (Cacapa)
 

ISTA ISTA re
ap- apprais- ISTA
 

1976 1977 Average praisal al final
 

Declarations 


Land 
Cattle 

437.8 
10.0 

437.8 
46.3 

437.8 
28.1 

416.0 
115.7 

456.2 
115.7 

437.8 
115.7 

Machinery & 
equipment 0.6 5.1 2.8 17.3 17.3 11.3 

5490 589.2 564.8 

- 431.7 h. reduced to 405.2 h. through dismember-
Area 


ment.
 

The first ISTA land appraisal made a deduction for
 

reserve rights claim. In the reappraisal, the land value
 

was raised because (a) the ex-owner indicated the intention
 

(b) some land belonging
to surrender the reserve rights, and 


to the estate, incorporated in the Comalapa airport and
 

highway project, had not been considered in the tax
 

In the final ISTA
declaration or the ISTA appraisal. 


decision, (a) the land value was reduced because the owner
 

finally claimed the reserve rights, and (b) the value of
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machinery and equipment was also reduced because of a new
 

appraisal.
 

This is a case of ISTA acquisition through sale - Acta
 

of March 30, 1984 and Escritura of April 11, 1984.
 

29. La Fortuna (Bonanza)
 

Declarations 
ISTA 

1976 1977 Average final 

Land 1,215.0 1,355.0 1,285.0 1,570.0 
Cattle 67.9 
Machinery & 
equipment 288.0 

1,925.9 

Area - 451.3 h.
 

Agrarian debt - 1,925.9 (compensation) plus 1,408.0
 

(interest) = 3,433.9, 13 annual payments of 264.1 each
 

(starting May 15, 1985) plus 710.8 (interest for grace
 

period 1981-84), 13 annual payments 54.7 each (starting May
 

18, 1985).
 

The ISTA land valuation is higher than the declared
 

value, because it includes the value of improvements since
 

77. This is a case of ISTA acquisition through sale - Acta
 

of March 19, 1981, and Escritura of July 23, 1981. Assign

ment to coop - Acta of Nov. 18, 1983.
 



___ 
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30. Nueva Esperanza (Las Hojas)
 

Declarations
 
ISTA
 

1977 Average final
1976 


633.4
 
Land 1,020.8 1,020.8 1,020.8 


35.5 37.4
51.5
19.5
Cattle 

Machinery & 48.9
262.9
202.4
323.4
equipment 


719.6
 

Area - 163.7 h.
 

719.6 (compensation) plus 966.8
Agrarian debt 

annual payments of 80.3 each
 (interest) = 1,686.4, 21 


1985), plus 273.5 (interest for grace

(starting May 18, 


(starting
21 annual payments of 13.0 each 
period 1981-84), 


May 18, 1985).
 

- Acta of Feb. 10, 1984.

Assignment to coop 


31. Los Achotales (Includes No. 1 and No. 2)
 

ISTA ISTA ISTA

Declarations 


1976 1977 Average 
final 
No. 1 

final 
No. 2 

final 
No.1 & 2 

Land (No. 1) 400.0 400.0 400.0 400.0 

Improvements 
since 1977 
(No. 1) 

Land (No. 2) 

88.0 

905.4 

Land (No. 1 1,393.4 
& 2) 

1,393.4
488.0 905.4 
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Area - Nc. 1, 139.3 h.; No. 2, 313.6 h.; total 452.9 h.
 

Agrarian debt - 1,393.4 (compensation) plus 4,153.0
 

(interest) = 5,546.4, 24 annual payments of 231.1 each
 
(starting May 18, 1987) plus 1,038.2 (interest for grace
 
period 1981-86), 24 annual payments of 43.2 (starting May
 

18, 1987).
 

In the case of No. 2, there is no tax declaration
 
because the ex-owner acquired it after 1977. Both are cases
 
of ISTA acquisition through sale: No. 1 - Acta of July 21,
 
1981 and Escritura of Sept. 25, 1981; No. 2 - Acta of Oct.
 
28, 1983. Assignment to coop - Acta of Aug. 2, 1983.
 

San Vicente
 

32. San Juan Buena Vista
 

Declarations
 

1976 1977 Average 
ISTA 

appraisal 
ISTA 
final 

Land 
Machinery & 
equipment 

375.0 375.0 375.0 375.0 

18.6 

375.0 

117.4 

393.6 492.4 

Area - 253.4 h.
 

ISTA acquisition through sale - Acta of June 19, 1981
 

and Escritura of Aug. 16, 1981.
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33. San Antonio (Caminos)
 

Declarations 
ISTA 

1976 1977 Average final 

Land 
Cattle 

160.0 
0.2 

160.0 
-

160.0 
0.1 

160.0 

Machinery & 
equipment 
Other 

97.3 
13.9 

48.6 
6.9 

160.0 

Area - 55.9 h.
 

- Acta of Mar. 25, 1981
ISTA acquisition through sale 


and Escritura of Mar. 26, 1981.
 

ORIENTAL
 

Usulutan
 

34. Santa Elvira
 

ISTA final
Declaration 1980 Claim 


1,000.0

Land and improvements 2,035.3 

Improvements since
 

16.7
1980 

- gastos
Cosecha 


301.4 275.7
diferidos 

1,000.0
 

Area - 190.4 h.
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Agrarian debt - 1,000.0 (compensation) plus 1,343.5
 

(interest) = 2,343.5, 21 annual payments of 111.6 each
 

(starting May 18, 1985) plus 337.6 (interest for grace
 

period 1981-84), 21 annual payments of 16.1 each (starting
 

May 18, 1985).
 

The 1976-77 tax declarations are in the file but they
 

make nc mention of Santa Elvira, which was acquired by the
 

ex-owners after 1977.
 

ISTA acquisition through sale - Acta of Apr. 28, 1981.
 

Assignment to coop - Acta of Feb. 10, 1984.
 

35. La Carrera
 

Declarations
 
ISTA
 

1976 1977 Average final
 

Land 5,080.7 9,961.5 7,521.1 9,423.1 
Infrastructure 194.7 
Permanent crops 135.0 

Land Value 9,752.8 

Cattle 18.7 18.7 18.7 63.6
 
Machinery &
 
equipment 1,337.1 1,439.9 1,388.5 1,173.3
 

602.0
 
11,591.7
 

Area - 2,002.3 h. reduced to 1,901.5 h. because of
 

reserve rights claim.
 

The ISTA land valuation is higher than the declared
 

value because it includes the value of some of the improve

ments since 1977, separately mentioned. Acta of Dec. 1,
 

1983.
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San Miguel
 

36. El Obrajuelo
 

Declarations ISTA ISTA ISTA
 
apprais- reap- second ISTA
 

1976 1977 Average al praisal reappr. final
 

Land 4,587.4 4,630.1 4,608.8 4,134.7 4,435.3 4,203.9 3,355.7 
Cattle 9.5 10.4 9.9 
Machinery 
& equip. 237.5 214.2 225.9 124.1 124.1 124.1 124.1 

Beneficio 
& install. 114.9 114.9 114.9 114.9 

Standing 
crops 341.7 341.7 

4,373.7 4,674.3 4,784.6 3,936.4 

Area - 1,704.2 h. reduced to 1,548.8 h. (dismemberment
 

and reserve rights), then to 1,235.1 h.
 

Agrarian debt - 3,936.4 (compensation) plus 5,288.4
 

(interest) = 9,224.8, 20 annual payments of 461.2 each
 

(starting May 18, 1985) plus 1,466.1 (interest for grace
 

period 1981-84), 20 annual payments of 73.3 each (starting
 

May 18, 1985).
 

The different ISTA land valuations are due to a great
 

deal of uncertainty regarding the area, because of the
 

differences between Registration Office records and IGN data
 

and the problems of defining the boundaries. The initial
 

ISTA appraisal was based on 1,548.8 h., which was revised
 

upwards to 1,688.8 h. in the first reappraisal. In the
 

second reappraisal, the area was reduced to the previous
 

figure of 1,548.8 h. and, as a result of Corte de Cuentas
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objection, the value of standing (not permanent) crops
 

(which had erroneously been included in the land value) was
 

taken out of the land value and was mentioned separately.
 

In the final ISTA decision, the area was furl-her reduced to
 

1,235.1 h. (Actas of Aug. 22, 1981; Mar. 22, ±983 and May
 

20, 1983). Assignment to coop - Actas of Sept. 9, 1983 and
 

Feb. 10, 1984.
 

37. La Normandia
 

Declarations
 

1977 Average
1976 


3,000.0 3,000.0 3,000.0
 

(zona
No other information was available in the files 


conflictiva)
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II. 	 Eight Cases of Increased Land Valuation After ISTA
 
Reconsideration
 

CENTRAL
 

La Libertad
 

1. 	 San Andres (Porcion 3)
 

This is a case of pre-1980 land reform. ISTA acquired
 
this property on Oct. 10, 1977 (lease with option to
 

purchase) and it was subsequently appraised for 536.9, based
 

on comparative valuation. There were no tax declarations
 

for 1976-77, but the owner declared a value of 813.0 in the
 

1980 tax declaration. The price of 536.9 was specified in
 

the Acta of May 5, 1981, even though ISTA reappraisal of
 

Sept. 1, 1980 was for 804.8. The owner requested reconsid

eration, citing (a) his own 1980 tax declaration (b) ISTA
 

reappraisal of Sept. 80 and (c) the fact that ISTA had at
 
one time made an offer of 1,600 (admitted by ISTA but the
 

offer was revoked when the owner did not accept it). As a
 

result of ISTA reconsideration, the Acta of May 18, 1984
 

specified the price of 804.8, same as the Sept. 80 ISTA
 
reappraisal (land 771.0, infrastructure 22.6, coffee 11.2).
 

2. 	 Aqua Fria
 

Average land value in 1976-77 tax declarations 

9,870.8. Area - 1334.5 h. reduced to 570 h. through
 

dismemberment. Case of expropriation. Reappraisal done
 

after owner's claim.
 

12 
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Acta Acta
 
Dec. 22, 1981 Apr. 6, 1984
 

Land 
Infrastructure 
Permanent crops (coffee) 

9,366.7 9,866.9 
130.4 
527.8 

Land value 9,366.7 10,525.1 

Machinery & equipment 
Beneficio & installations 
Inventory 
Accrued interest 
Apiario 

74.7 
277.6 

479.0 
1,314.9 

139.1 
133.5 
36.1 

9,719.0 12,627.8 

Both appraisals are internally consistent and contain
 

supportive evidence. There is no reason given in the
 
reappraisal why the initial appraisal was so deficient. 
The
 
difference between the two appraisals is obviously very
 

large.
 

Cuscatlan
 

3. Platanares o Valle Verde
 

Acta Acta
 
May 28, 1982 Oct. 14, 1983
 

Land 1,297.5 1,297.5
 
Permanent crops (canales
 
de plantilla) 
 70.1
 

Land value 1,297.5 1,367.6
 

Machinery & equipment 137.9 137.9
 

1,435.4 1,505.5
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In October 1982, the ex-owners asked for additional
 

compensation of 748.2 for the following: permanent crops
 

236.2 (Canales de Plantilla, 90.2; Canales de renuevo,
 

146.0), included in the 1976-77 tax declarations; buildings
 

58.6; installations, office equipment and other items,
 

570.6. In addition, a claim was made for 118.6 for
 

inventory )f corn. After protracted correspondence and
 

reappraisal, ISTA approved an additional amount of 70.1 for
 

Canales de plantilla in Oct. 1983.
 

4. San Francisco
 

Acta Acta
 
May 28, 1982 Oct. 14, 1983
 

Land 1,252.9 1,252.9
 
Permanent crops (canales
 
de plantilla) 91.6
 

Land value 1,252.9 1,344.5
 

Cattle 46.0 46.0
 
Machinery & equipment 1,145.8 1,145.8
 
Inputs or inventory in
 
warehouse 842.8
 

2,444.8 3,379.2
 

Area - 302.4 h.
 

This is very similar to the above case of Platanares
 

(Valle Verde). In Oct. 1982, the owners asked for addition

al compensation of 615.2 for the following: permanent
 

crops, 349.0 (canalej de plantilla, 137.0; canales de
 

renuevo, 212.0), included in the 1976-77 tax declarations;
 

buildings, 234.3; office equipment, installations, etc.,
 

31.9. After complicated negotiations and reappraisal, ISTA
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allowed an additional D1.6 for canales de plantilla in Oct.
 
1983. However, the nature of the additional valuation of
 
842.8 for inputs and inventory in warehouse is not clear
 

from the file.
 

PARACENTRAL
 

La Paz
 

5. San Joaquin
 

This is a case of a sales contract existing before
 
expropriation. The owner had proposed the sale in May 1979
 

and ISTA agreed to the price of 291.0 on June 22, 1980.
 

Consequently, the owner asked for reconsideration of the
 
Acta of April 29, 1981 for 195.0 (based on ISTA appraisal).
 

A new appraisal was made on Jan. 27, 1984 leading to the
 

Acta of Apr. 5, 1984, for 291.0 (land 281.7, buildings, 4.6,
 

and improvements 4.7).
 

Area - 140.5 h.
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San Vicente
 

6. Parras Lempa
 

ISTA ISTA ISTA ISTA Acta 

1976 

Declarations 

1977 Average 

apprais. 
June 2, 
1981 

apprais. 
Dec. 17, 

1982 

apprais. 
March 22, 

1983 

final 
May 20, 
1983 

coop 
Feb. 17, 

1984 

Land 4,319.0 4,377.8 4,328.4 3,780.2 3,878.3 3,949.6 3,949.6 
Improv. since'77 99.5 99.5 99.5 

Land value 3,780.2 3,977.8 4,049.1 4,049.1 3,967.7 

Cattle 4.3 507.1 255.7 42.2 42.2 42.2 42.2 
Machinery & 
equipment 9.7 160.2 85.0 35.3 85.0 103.2 103.2 103.2 

Standing crops 
& input _ 98.8 98.8 

3,815.5 4,105.0 4,194.5 4,293.3 4,211.8 

Area - 1,144.5 h. reduced to 1,044.3 h. because of
 

dismemberment and reserve rights. Area assigned to coop 
1,023.3 h. (21 h. of forest taken over by state).
 

Agrarian debt - 4,211.8 (an-)unt of compensation minus 
81.5 for forest taken over by state) plus 3,297.8 (interest)
 

= 7,509.6, 13 annual payments of 577.7 each (starting May
 
18, 1985) plus 1,600.5 (interest for grace period 1981-84),
 

13 annual payments of 123.1 each (starting May 18, 1985).
 

The owner made a series of claims, leading to several
 

reconsiderations. In Sept. 1982, a claim was made to add
 
the value of 20 h. of reserve rights recognized by ISTA but
 

not given to the owner, as well as for improvementc since
 
1977 and for cattle at the time of expropriation. These, as
 

well as a higher amount for machinery and equipment, are
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reflected in the increased valuation contained in the Dec.
 
1982 appraisal. In Jan. 1983, 
the owner claimed increased
 
land valuation because separate 1976-77 tax declarations
 
filed by the wife had not been taken into account by ISTA.
 
The owner further claimed increased payment for machinery
 
and equipment and for standing crops and inputs. 
These
 
claims, except that for standing crops and inputs, were
 
recognized in the appraisal of March 1983. 
 In the final
 
decision of May 1983, the claim for standing crops and
 

inputs was also approved.
 

None of the appraisals subsequent to the initial one
 
give any reason why the previous appraisals were deficient.
 

Actas of June 2, 1981, Dec. 17, 1982, Mar. 22, 1983,
 
and May 20, 1983, and Escritura of July 12, 1983.
 
Assignment to coop - Actas of Sept. 1983, Nov. 1983, and
 

Feb. 17, 1984.
 

ORIENTAL
 

San Miguel
 

7. Tangolona and El Platanar
 

Declaration Acta Acta
 
1976-77 Average Jan. 6/82 Jan. 21/83
 

Land 8,109.0 8,102.8 9,076.6

Cattle 1,260.7 514.1 1,276.1
 
Machinery &
 
equipment 
 1,792.2 1,792.2
 

10,409.1 12,144.9
 
Area - 3,931.6 h.
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Escritura - Mar. 9, 1983
 

Agrarian debt - (1) Tangolona - 7,406.3 (compensation)
 

plus 5,799.0 (interest) = 13,205.3, 13 annual payments of
 

1,015.8 each (starting May 18, 1985) plus 2,814.4 (interest
 

for grace period 1981-84), 13 annual payments of 216.6 each
 

(starting May 18, 1985); (2) El Platanar - 4,738.5
 

(compensation) plus 3,710.2 (interest) = 8,448.7, 13 annual
 

payments of 649.9 each (starting May 18, 1985) plus 1,800.5
 

(interest for grace period 1981-84), 13 annual payments of
 

138.5 each (starting May 18, 1985).
 

In seeking reconsideration, the owner claimed (a)
 

improvements since 1977 - airport, planes; (b) hennequen
 

crop from new planting of .6.7 h.; and (c) more dairy cattle
 

and more milk production than in 1976-77. These claims were
 

approved in Jan. 1983 after a new appraisal. The question
 

why the first appraisal had such large and obvious omissions
 

remains unanswered.
 

8. Tamera
 

Acta Acta
 
Apr. 28, 1981 Apr. 13, 1984
 

Land 2,092.5 2,211.5
 
Cattle 512.3 918.6
 
Machinery & equipment 338.3 346.6
 
Beneficio & installations 92.1
 

2,943.1 4,128.2
 

Area - 578.9 h.
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The ex-owner claimed that the ISTA appraisal omitted
 
(a) some improvements since 1977, such as irrigation and one
 
building; (b) one item of machinery; (c) a generator; (d) as
 
for cattle, ISTA made a global inventory which did not take
 
into account the quality of the cattle that a detailed
 
inventory would have revealed. The ISTA reappraisal of Oct.
 
1983 supported the claim which was approved in April 1984.
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III. Eight Cases of Pending Claims
 

CENTRAL
 

La Libertad
 

1. Las Marias
 

A case of ISTA acquisition through sale. The owner
 

claims that ISTA offer does not fully cover the values of
 

improvements since 1977, machinery and installations and
 

wants to negotiate an "equitable" price.
 

Area - 545 h. reduced to 410 h. through dismemberment.
 

Tax declaration, 1976-77 average 300.0.
 

San Salvador
 

2. Sinatepegue
 

A case of expropriation. The ex-owner wants a higher
 

value for improvements since 1977.
 

-'1
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OCCIDENTAL
 

Ahuachapan
 

3. Rancho San Marcos
 

Declarations Acta 

1976 1977 Average 
June 2, 
1981 

Land 1,124.2 1,245.4 1,184.8 1,184.8
 
Other 
 14.3
 

1,199.1
 

Area - 283.7
 

A case of expropriation. The owner wants the property
 
back since it is less than 500 h. but, according to ISTA,
 

the burden of proof is on the owner to establish the fact
 
that he owns no other properties which would raise the total
 

holdings to over 500 h. 
The owner has been asked to declare
 

reserve rights but has refused to do so.
 

4. San Matias
 

Declaration, 1976-77 Acta Jan. 14,
 
average 1983
 

Land 475.0 316.0
 
Other 
 204.9
 

Area - 570.4 h. reduced to 298.0 h. through dismember

ment.
 

520.9 
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A case of expropriation. Dismemberment was pending
 

before expropriation. There is a legal dispute between the
 

co-owners. One of them wanted the cattle back because ISTA
 

valuation was too low. ISTA agreed to return the cattle,
 

but the other co-owner is pursuing the law suit.
 

Santa Ana
 

5. Las Cruces
 

This is a case of ISTA acquisition through sale. The
 

sale price was specified in Acta of July 1983. There is a
 

legal dispute about the mortgage and the beneficio.
 

Sonsonate
 

6. Santa Cruz Tazulat
 

This is a case of expropriation. The compensation of
 

02 million was determined in Acta of Mar. 26, 1981. Owner
 

has claimed reconsideration of the valuation of cattle,
 

sugar cane and ingenio. At first, ISTA questioned whether
 

the ingenio existed, then ISTA stated that the ingenio did
 

exist but that it was too run down to be worth anything.
 

The owner has stated that he has been trying to sell the
 

property to ISTA for 10 years and that ISTA had at one time
 

offered 06 millioit (but he wanted 011 million).
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7. Kilo 5
 

Declaration 1976-77 Claim 
Acta 

Oct. 28, 
average 1983 

Land 250.0 70.5 
Improvements since 1977
 
machinery, interest 
 500.0
 

70.5
 

Area - 167 1. reduced to 51 h. through dismemberment.
 

This is a case of expropriation. The owner's claim is
 

pending.
 

PARACENTRAL
 

La Paz
 

8. La Calzada
 

This is a case of expropriation. The owner wants a
 
higher value for improvements since 1977.
 



ANNEX 3. LEGAL FRAMEWORK
 

The purpose of this annex is to explore one legal
 

issue, namely, whether there exists a legal equivalence
 

between the compensation paid to the ex-owners and the
 

agrarian debt assigned to the cooperatives.
 

Before the enactment of Decree 850 of November 9, 1981,
 

the legal situation was as follows:
 

1. The basic law of the 1980 agrarian reform
 
(Decrees 153 and 154 of March 5, 1980) does
 
not contain any explicit reference to the
 
issue.
 

2. Hence, the applicable provisions are those of
 
the general commercial law regarding the
 
transfer of property ("Decredo Comirn") and
 
the ISTA Law (Decree 302 of June 26, 1975).

Both 	of these laws require that the transfer
 
of property should be for a consideration
 
(price). In particular, the ISTA Law (Arti
cle 58, paragraph a) states that the coopera
tives have the obligation to pay the price of
 
the adjudicated lands, but does not specify
 
how much the price should be and how or in
 
what period the price should be paid.
 

3. 	 Hence, it is theoretically possible for ISTA
 
to fix any price, payable by the cooperative
 
over a period prescribed by ISTA. It is also
 
possible for ISTA to assign the lands to
 
cooperatives without a legal title ("Eseritura")
 
and postpone indefinitely the question of the
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payment of the price by the cooperatives.

However, in order to confer the legal title
 
to the cooperatives, the determination of the
 
price would be necessary.
 

However, this situation has been changed by Decree 850.
 
Article 2 of this Decree states explicitly that the Agrarian
 
Bonds of Financial Compensation, together with the Agrarian
 
Reform Bonds, shall be equivalent to the agrarian debt owed
 
by the assignees of the lands and other assets.
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N°ANEXO 4 

SIST4ATIZACION Y ANALISIS DE LA 

INFORMACION OBTENIDA PARA LOS 

ESTUDIOS DE CASO.
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1 
Asociaci6n Cooperativa de la Reforma Agraria "San Juan
 
Buenavista 
" de R.L.
 

a) Ubicaci6n, 	 Departamento La Libertad
 
Municipio Huizucar
 

Canton San Juan BuenaviSta
 

b) Socios: 107 

Analfabetos: )8.9 

Primaria : 40.1 

Bachillerato: 1.0 

100.0 

c) Usos de la Tierra
 

USO ACTUAL 	 SUPERFICIE
 

Parcelas individuales (frejol,
 
maiz, maicillo) 
 100.0 
 8.6
 

Cultivos anuales (arroz, fre
 
jol, mafz, maicillo) 23.1
267.5 


Pastos 
 600.0 
 51.8
 

Montes bajos y bosques 150.0 13.0
 

Construcciones 
 15.0 
 1.3
 

No utilizable 
 25.0 
 2.2
 

1.157.5 100.0
 

Superficie declarada 
 1.001.0
 
Instituto Geogr~fico Nacional 
 1.334.3
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Superficie sembrada y cosechada (Mz)
 
CULTIVOS 

(Area Colectiva 1982-83 1983 - 84 1984 85 

S c S c S cC 

Arrou 30.0 10.0 13.5 13.0 10.0 -

Frijol 20.0 20.0 - - I - -

Malz - - 134.r, 100.0 108.0 -

Maicillo - - 120.0 80.0 108.0 -

Zacate - - - 20.0 

50.0 30.0 267.7 193.0 246.0 -

Los pastos ocupan la mayor superficie disponible (51.8%) seguidos
 

por cultivos de ciclo corto (23.1%) y montes bajos o bosques (13.0%).
 

No hay claridad sobre la superficie real, hay discrepancias entre
 

la superficie declarada por el expropietario, la estimada por el Ins

tituto Geogrifico Nacional y la reportada por los asociados.
 

La proporci6n de grea cultivada es baja aunque la superfi ie tra

bajada tiende a estabilizarse a partit del ciclo 1983-84. El esquema
 

de producci5n tiende a concentrarse en cultivos de malz y maicillo ini
 

ciando la prueba de un nuevo cultivo, el Zacate.
 

No hay terrenos irrigados pero potencialmente podr~n regarse 84Mz.
 

d. Producci6n y Productividad
 

- Area Colectiva
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CULTIVO 1982 - 1983 1983 - 1984 Pramedjo I/ 
Producci6n (qq) X/MZ Producci6n (qq) T/MZ regional 

Arroz 456.0 4.6 593.5 45.6 60 
Frijol
Fri o
Ma~z-
Maicilla 

1608.
160-8 O 

-

4.108.6 

750.0 

41.1 

9.4 

25 (asociad) 

35 ( 
N/D. 

I/ Datos suministrados por IST 

- Parcelas Individuales 

1983 - 1984 Rendimiento
 

CULTIV0 Promedio q /MZ
 

Producci6n (qq) /MZ Regional 1/  Coop
 

Frijol 120 12 25 8 

MaTz 5.500 55 35 41 

Maicillo 2.000 20 N/D 9.4 

I/ cifras suministradas por ISTA
 

La Cooperativa ha enfrentado p~rdidas en el 
cultivo de arroz
 por sequia, en maiz por mala calidad de semilla y en maicillo por ataque de
 
plagas no controladas por falta de recursos para adquirir insectiqidas.
 

La calidad de sus suelos 
es pobre lo cual dificulta la obten
cidn de buenos rendimientos.
 

Los rendimientos /MZ para .maiz estan sobre el 
promedio regional

mientras que los de maicillo y arroz son bajos. 
 En el caso de maTz y mai
cillo los rendimientos en 
parcelas individuales son superiores a los obte
nidos en el 
Srea colectiva.
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Para todos los cultivos utiliz3n insumos mejorados (semilla,
 

abonos, insecticidas y fungicidas) los herbl cidas comenzaron a utilizarse
 

en 1984. Para bovinos (389 novillos de engorde) aplican vacunas y medici
 

has pero no suministran concentrados.
 

La experiencia y las recomendaciones del banco son la base pa
 

ra determinar la tecnologia a aplicar. Los t6cnicos del B.F.A. visitan
 

mensualmente la cooperativa, no hay oarcelas de demostraci6n ni ensayos
 

dias de campo. No. reciben material
establecidos y tampoco se realizan 


informativo sobre tecnologia siendo la radio su 6nico medio de actualiza
 

ci6n.
 

e) Disponibilidad y uso de mano de obra
 

No. de familias asociadas 107
 

V miembros/familia : 6
 

670
Poblaci6n Total 


Capacidad de Cabida
 

actual: familias 107
 

personas 670
 

Estimada: 	 familias 54 (segdn opini6n de la
 

personas 324 directiva)
 

Planes de Producci6n 

1 9 8 5 -1 9 8 6 

RUBRO (MZ)(M) Monto Credito Plazo 

corto
120 120.000
Malz 

120 60.000 corto
Maicillo 

20 26.000 corto
Arroz 


corto
15 12.000
FrIjol 

10 6.500 corto
Ajonjoll 
 mediano
350c 210.000
Bovinos: carne 
 mediano
50v 30.000
leche 


mediano
20 100.000
Riego 
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f) Oferta VS demanda de mano de obra
 

Mino de obra (jornales/mes) Diferencia
MES oferta 1/ + 

ofertaDemanda
 

Enero 214 100 
 114
 
Febrero 214 
 100 114
 
Marzo 214 
 40 i74
 
Abril 214 
 40 174
 
Mayo 214 80 
 134
 
Junio 214 
 80 134
 
Julio 214 
 40 174
 
Agosto 214 
 80 134
 
Septiembre 214 
 80 134
 
Octubre 214 40 
 174
 
Noviembre 214 
 40 174
 
Diciembre 214 40 
 174
 

I/ Estimada con base en 2 trabajadores/familia
 
2/ Informaci6n de la cooperativa
 

Existe exceso de oferta de mano de obra por Io cual 
realizan
 
turnos de trabajo para dar oportunidad de empleo a todas.las familias.
 

Nunca se ocupa ni siquiera el 
50% de la mano de obra dispon!
ble y durante 6 meses 
del aho apenas el 19% tiene trabajo.
 

g) Situaci6n financiera
 

De la Cooperativa
 

La sistematizaci6n de la informaci6n contable suministrada per

miti6 elaborar los cuadros de situaci6n financiera, estado de p6rdidas y
 
ganancias, y medidas de resultado econ6mico cuyo an61isis 
se resume a con
 
tinuaci6n:
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El Activo Corriente se compone fundamentalmente de inventarios que
 

representan el 56% de 4ste mientras que el valor de los terrenos repre

sentan el 97% del Activo Fijo.
 

Las pirdidas de Ejercicios Anteriores alcanzan el 64% de los dife

ridos y en el Pasivo Corriente loz Pristamos Bancarios, son el rubro de
 

mayor significaci6n, representado el 87% de 4ste. El Pasivo a Largo --


Plazo, estg constituldo exclusivamente por el valor de la Deuda Agraria.
 

El costo de explotaci6n agricola, pege a que no se producen ventas 

es exagerado pues alcanza al 99% de las ventas totales del perfodo. Ade 

m~s, no se registra el costo de explotaci6n agroindustrial, a pesar de 

haber generado ventas de ese tipo. Los Gastos Financieros, y la p~rdida 

resultante en el ejercicio equivalen al 144% y 44. del valor total de -

las ventas realizadas. 

El Indice de Solvencia (0.2) sefiala que si se vendieran todos sus 

activos circulantes al costo registrado, no se alcanzarfan a cubrir las 

obligaciones corrientes. 

El Indice de Liquidez Inmediata refieja una situaci6n de iliquidez
 

m~s grave a n. ya que restando al activo corriente, el rubro inventarios,
 

que representa el 56% de 6stos, el activo corriente apenas si equivale al
 

10% del Pasivo Corriente.
 

Indice de Solidez como el pasivo se encuentra en una relaci6n cer 

cana a I a 1 con los activos, el m~rgen de garantia de los acreedores 

estarg cubierto en tanto , en cuanto, no se incremente el nivel actual 

de endeudamiento. 

La rotaci6n de inventarios ha sido de 4.7 veces, lo que dentro de
 

normas aceptables puede ser considerado bueno.
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INGRESOS Y 	GASTOS FAMILIARES
 

1983 - 1984
 

Ingresos 	 Gastos
 

Cultivos 2.045 Alimentazi6n 5.475
 

Ganado 576 Vestido 400
 

Salarios (2 personas) 2.880 Educaci6n 100
 

5.501 	 Insumos 369
 

Operaci6n equipo 90
 

Inter6ses 116
 

Amortizaci6n deudas 845
 

7.445
 

Los ingresos no son suficientes para cubrir las necesidades 

de una familia de 6 personas, teniendo un saldo negativo de 0 1.944 que 

representa el 35% del presupuesto familiar estimado. 



o / 
ASOCIACION COOPIRATIVA -SAM JUAN SUE "YISTA- Of .L. 

ANALISIS COMPAR3TIYO OE $)TUICION FINANFIRA 

hCMBRE Of LA CUENTA_[____/8_NB[ 

ANIALISIS 

VERTICAL (1)
/84 

1984 1983 1982 

(1981 

ANAL ISSIOR IIONTAL 

1984 EN R[LACION A:
1SPECTO9a 1982 

- 84) 

[ 
kOMBRE Of 

A 
LA 

UTA 
UENTA 

ANAL ISIS 

9(TICAL (1I
V[_ 
RESP{CTO /84 19?4 1983 1982 

AIIALISIS HORIZONTAL 

1L(8|84[CN RILACION A: 
1983 1982 

ACTI OPOIE C 
CAJA-BAt.CXO 

CUEhTAS POR CORAR 

PQESTA7FOSASOCIADOS 

ANITICIPOS CONIRATAOOS 

DEPOSITOS PI ,TARA IIIA 

aTRAS CUCTITAS nO COSTAR 
PROVISIClES CTAS IhNOS. 

i_____TARI_ 

TOTAL ACTIVO 'RIEO4lTE 

ACTI8.O (LfJ AtLCOSTO 

0L.l4; LIA t [OuIPO-

-h[PO.I[NTAS 

ML9[ELS I 'ISRES 

[BIF|CIOS-DIFICACIE. 

TE,791hLS 
V[HICULCS-

-EQIIPO TRANSPORT[ 

0TR0 ACTIVOS FIJOS 

CCU1STUCCICrCS [R 

-CLSC-IhSTALACIONCS 

ACTIVOS FIJOS EN-

-,AJE 

DEPRECIACION ACUM. 

36 

8 

56 

100 

1 

0 

1 

98 

0 

0 

I 

15.C83,95 

3.191.50 

2.115 

41.390,45 

5.809 

1.993 

915 

.600 

434.000 

400 

685 

3.058.11) 

8.486.09 

3.101.50 

23.115 

. 4.782.59 

5.809 

1.993 

915 

4.600 

434.000 

400 

665 

C 1.522.22) 

5.623.99 

1.761,52 

46.916T37 

54.301,88 

4.809 

1.579.70 

1.315 

4.600 

434.OCO 

600 

685 

C 1.522.22) 

178 

100 

119 

100 

100 

o00 

100 

100 

100 

201 

268 

181 

493 

16 

121 

70 

100 

100 

67 

100 

201 

PASIVO CORf]ENO 

PRCSTAAOS BAhCARIOE 

PRESTA40S INs 
T 
ITL I0tES 

FINACIRAS 

CULNTAS PER PACAR 

RETENCIC1ES 

P80VISIO9S 

OTROS 

O1OAL PSIVO CORR:CNIE 

PASIVO A LARGO PLAZO 

PRUSTAVI0S IMSlIIUCIOhES 

F IfA S 

PASIVO DIFLRIO0 

CUENA5 P0R LIQUIIAR 

OTROS 

TOTAL PASIVO DIFERI00 

PATRIPCNIO 

CERIFICABOS DE 

P A 

APOTAR 

8RE81 

UTILIDOES"AO 

ANTERIORES 

8 

4 

7 

2 

100 

100 

100 

156.73.3Z 

1.980.00 

12.847.88 

3.612.00 

180.613.20 

441.200.00 

441.200.00 

178.789.66 

7.980 00 

3.612.00 

190.381.66 

441.200.00 

441.200.)1.' 

146.752.86 

13.780.00 

3.167.00 

lfP.699.6 

14.200.00 

441.200.0O 

17 

100 

-

100 

100 

100 

1Ob 

58 

114 

I0n 

100 

TOTAL ACTIVO FIJO N[TO 

AETIO OIFEIOO 

GASTOS C3JSTRUCCICII 

GASTOS AITICIPADOS 

100 445.343.89 446.879.78 446.066,48 100 100 

UTILIDAD kA. CORRINTE 

PEROIDAS AAOS AIERIORES 

PER0IDAS AAO CCORI[NIE 

OTRO 

100 

100 

(48.626.95) (45.707.34) (59.230.48) 

I 
106 82 

CULTIVOS-PCTECIOS 

OTPOS 

TOTAL ACTIVO OIT[RIDO 

OTPOS ACTIVCS 
PEPOICAS POR AFLICAR 

CBRAS IN PACCESO 

39 85.851,91 85.851.91 44.701,02 100 192 

INERSIONE1S 1 0 600 600 100 100 

CUENTAS POR LICUIDAR 17.160.04 

"O'AL 3TRZ$ ACIVO5 100 6.45).91 103.611.95 45.301,02 83 191 

IS'rL 31TICWC' 100 73 I76.,5 585.274.32 545.669,38 98 10S TOTAL PASIVO Y PATRION|O S73.186 25 58S.874.32 545.669.38 98 1mS 
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Asociaci6n Cooperativa de la Reforma Agraria
 

San Juan Buenavista de R - L
 

ESTADO 
DE PERDIDAS 
Y GANANCIAS
 

VENTAS
 

VENTAS AGRICOLAS
 
VENTAS GANADERAS
 
VTAS AGROINDUSTRIALES 

OTRAS VENTAS 


GTOS DE OPERACION
 

COSTOS DE EXPLOTAC. AGRICOLA 

COSTOS DE EXPLOTAC, GANADERA

COSTOS- " " AGROINDUSTRIAL
 
GASTOS DE ADMINISTRACION 

GASTOS 	 DE VENTAS
 

GASTOS VARIOS
 
GASTOS FINANCIEROS
 

UTILIDAD (PERDIDA) BkUTA 


OTROS INGRESOS - EGRESOS
 

PRODUCTOS Y SERVICIOS
 
OTROS INGRESOS
 
OTROS EGRESOS
 

UTILIDAD (PERDIDA) NETA 


INDICE 

1.984 Sobre Ventas 
1.984 

106.862.55 
1.640.oo 

108.502.55 100 

108.064.35 99 

49.065.15 45 

157.129.50 144 

(48.626.95) (44) 

(48.626.95) 
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Asociaci6n Cooperativa de la Reforma Agraria
 

San Juan Buenavista de R -
L
 

MEDIDAS PARA ANALISIS FINANCIERO
 

INDICE 
 FORMULA 


Indice de solvencia 
 Activo corriente 

9cido). Pasivo corriente 


le
Solvencia inmediata (indice de 
 Activo corriente-Inventario
o .80
liquidez inmediata o prueba del 
 Pasivo corriente 


Indice de solidez 
 Total civo 
Total pas-vo 


Indice de pago inmediato 
 Pasivo corriente
(corto plazo) 
 Total pasivo 


Indice de cobros 
 Cuentaspor cobrar X 365 

Valor Ventas 


Renovaci6n de inventarios 
 Ventas Anuales 


Inventario 


VALOR
 

41.390.45
 
180.613-0 = 0.22
 

18.275.45

61 
. 0.I
180.613:20 
 0.10
 

621.813.20
 
,65.383.9T
:0.92
 

180.613.20
 
621.813.20 :0.29
 

'164.897.50
 
108.502.55 
 11
 

108.502.55
 

23.115.7
 

http:108.502.55
http:108.502.55
http:164.897.50
http:621.813.20
http:180.613.20
http:65.383.9T
http:621.813.20
http:18.275.45
http:41.390.45
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h) Servicios
 

- De la cooperativa a los socios. Onicamente el pago de un 
maestro para la escuela a la cual asisten 100 nifos. 

- Del Estado a la cooperativa. Asistencia T6cnica del 
BFA,
 
apoyo del programa de administraci6n uniforme 
y servicios esporidicos de
 
salud.
 

i) Administraci6n
 

Cuenta con conse.io de administraci6n de 5 miembros y Junta de
 
Vigilancia de tresqueseionansemanalmente.La Asamblea General 
se reune
 
ordinariamente dos veces al 
aho y las'de informaci6n son mensuales.
 

Actuanadem~s un 
Presidente y el Gerente quien anteriormente
 
deser'pe56 el cargo de Cogestor 
 Este 5ltimo no ha sido reemplazado por
 
el ISTA.
 

Estgn en formaci6n los comites de Bienestar Social, Ganaderfa,
 
y granos I9sicos con 3 socios cada uno. 
 Disponen de un sistema contable
 
y estAn aplicando las recomendaciones del 
programa de administraci6n uni
forme pero los libros no estAn al dia.
 

En general el esquema de administraci6n es adecuado pero hace
 
falta mejorar comunicaciones entre niveles para 
una mejor toma de decisio
nes y ajustar el sistema contable incrementando la asesoria del programa
 
de administraci6n uniforme. Parte de la papelerTa disefada por este pro
grama no 
se adapLa a los requerimientos y caracteristicas de la cooperati
 

va.
 

Las decisiones se 
toman entre el Consejo de Administraci6n y
 
el Gerente.
 

http:tresqueseionansemanalmente.La
http:conse.io
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j) Conclusiones
 

Los ingresos familiares dependen en un 37% de salarios que
 

ganan 2 personas en la familia de las cuales dependen otras 4 para
 

su subsistencia.
 

- Para producci6n de cultivos 6nicamente es utilizable el 23% 

de la superficie reportada siendo esta la que realmente absorve la 

mano de obra disponible. Son 267.5 Mz para una oferta de 214 jorna

les por lo cual. su ocupaci6n en el mejor de los casos s6lo llega al 

46%. 

-La cooperativa carece de liquidez y no podrd cubrir sus obli" 

gaciones en el corto plazo, e inclusive en el largo plazo si no se 

vuelve rentable y mejora su actual situaci6n - - .- . Sin embar

go, su endeudamiento patrimonial es aceptable y de efectuarse una me

jora en producci6n y ventas no requerirg inyecci6n adicional de Capi

tal. 

-Los mecanismos administrativos, no funcionan adecuadamente.
 

El Sistema de Administraci6n Uniforme no es completamente adaptable,
 

el contador trabaja s6lo por balances entregados y falta mayor comu

nicaci6n entre los diversos niveles de la organizaci6n.
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.2 Mociaci6n Cooperativas El Aguacate de R.L.
 

a) LIBICACION: Departamento La Libertad
 

Municipio Quezaltepeque
 

Cant6n Tacachico
 

b) SOCIOS: 27
 

Analfabetos 85 %
 

Primaria 15 %
 

c) USOS DE LA TIERRA:
I USO ACTUAL SUPERFICIE (MZ' 

- Parcelas individuales 	 58.0 13.9 

- Cultivos anuales (maiz, arroz,
frijol) 30.0 7.2 

- Cultivos semipermanentes (cahha) 58.5 14.0 
- Pastos 150.0 35.9
 
- Montes bajos y bosques 90.0 
 21.6
 

- Construcciones y caminos 
 25.0 6.0
 
- No utilizable 
 6.0 1.4
 

T nT A L 417.5 100.0
 
SUPERFICIE DECLARADA 
 443.7
 
DiFERENCIA 
 26.2
 

SUPERFICIE SEMBRADA Y COSECHADA (MZ)
 
CULTIVOS 
 1982 - 1983 1983 - 1984 

S C S C
 

Maiz 
 46 45 25 24
 
Arroz 
 19 	 Se per 5 4.5
 

di6 por
 
sequia
 

Frejol 	 10 8 --

Caha (mantenimiento) -- -- 39.5 39.5
 

Cafia (siembra) 39.5 19
 

0 T A L 114.5 --- 88.5 ---

1) 
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Para los ciclos 1980-1981 y 1981-1982 no hay datos por 
haber sido afios en que la situaci6n conflictiva afect6 
severamente a la cooperativa siendo asesinados sus pri

meros directivos.
 

No hay irrigaci6n pero existe una superficie de 31
 
MZ potencialmente irrigables.
 

El mayor porcentaje (35.9%) de la superficie dispo
nible estS en pastos con una capacidad de cabida prome
dio de 1 cabeza/MZ;los bosques y montes bajos muy poco 
-


productivos ocupan el 21.6% de la tierra.
 

En cultivos de ciclo cortn se utilizan el 7.2% del
 
Area y en semipermanentes (cafia ) 14%. Estos dos porcen
 

tajes son similares a los correspondientes a parcelas in
 
dividuales (13.9%) y tierra no utilizable para actividad
 

agricola (7.4%).
 

Las p~rdidas en arroz, maiz y frijol est~n llevando
 
a su sustituci6n por caha y el Area total cultivada ha
 

disminuido.
 

d) PRODUCCION Y PRODUCTIVIDAD
 

- Area Colectfva 

R U B k 0 1982 - 1983 1983 - 1984 PROMEDIO
 

PRODUCCION 7/MZ PRODUCCION 7/MZ R GIONAL (1)
 

Maiz (qq) 960 21.3 894 37.2 55 
Arroz (qq) --- ---- 162 36.0 N/D 
Frijol (qq) 182 22.7 ---- ---- 12 

Caha (Ton) --- ---- 3633.3 92.0 90 

(1) Estudio DIECRA
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- Parcelas individuales 

1982 - 1983 1981 - 1984 RENDIMIENTO
 
AREA 
 AREA 
 PROMEDIO
 

CULTIVO 
 SEMBRADA )RODUCCIOI X/MZ SEMBRADA PRODUCCION X/MZ REGIO
(MZ) (qq) (MZ" (qq) NAL ,(1) COOPERAT.
 

Maiz (qq) 27 J.080 40 30 1.200 40 55 29.2 
Arroz (qq) 3 150 50 ---- N/ 36.0 
Frijol (qq) 5 40 8 4 20 5 12 22.7 
Sorgo (qq) 20 300 15 20 300 15 N/D 

(1) Estudio DIECRA
 

Se presenta disminuci6n en la producci6n de maiz por re
ducci6n del Area sembrada aunque los niveles de producti
 
vidad mejoran. El arroz y el 
frijol se eliminan del 
esquema productivo y son substituidos por cafla cuyos ren 
dimientos/MZ son superiores al promedio regional. 

Los indices de productividad para 
arroz son menores
 
al X regional mientras que los de frijol 
son superiores.
 

Los rendimientos obtenidos en 
las parcelas individua 
les son siempre superiores a los correspondientes para 

las Areas colectivas con excepci6n del frijol. 

- Producci6n Pecuaria
 

Durante 1982 - 1983 se tuvieron 16 novillos de engorde
 
cuyo peso a la venta fu6 de 18.822,9 lbs. (1176.4 lb/ca 
beza). Se increment6 el hato durante 1983 - 1984 a 
200 novillos de los cuales se vendieron 149 con peso de 

89.478 lbs ( 621.4 Lbs./cabeza).
 

- Tecnolog~a 

Se utilizan insumos mejorados (semillas, abonos, 'nsec

ticidas) para todos los cultivos establecidos en el Area
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comunal. En la explotaci6n pecuaria se emplean vacunas
 

y medicinas.
 

La experiencia y las recomendaciones del banco son
 

la gula para decidir que tecnolola aplicar. Se reciben
 

visitas espor~dicas de tecnicos (cada 2-3 meses), no hay
 

parcelas de demostraci6n establecidas ni se realizan dias
 

de campo.
 

No reciben material informativo sobre aspectos tec

nol6gicos siendo la radio el 5nico medio a trav~s del 

cual adquieren nuevos uonocimientos. 

e) Planes de Producci6n
 

1985 - 1986 1986 - 1987 
R U B R 0 MZ CREDITO MZ 

MONTOIPLAZO _ MONT0 PLAZO 

Cafia (siembra) 30 33.250 Corto 20 33.000 Corto
 

Cafia (mantenimiento) 58.5 49.500 Corto 88.5 82.750 Corto
 

Bovinos engorde 100 cabezas 70.000 Mediano I
 

Unicamente se dispone de un plan a corto plazo elaborado
 

por la cooperativa con asesorla del ISTA. Es evidente la
 

tendencia a eliminar el cultivo de granos b~sicos para 

dedicarse a la explotaci6n de cafia y ganado de engorde.
 

f) Disponibilidad y uso de mano de obra
 

No. de familias asociadas: 27
 
vXmiembros por familia: 6
 
Total poblaci6n: 171 44 hombres
 

54 mujeres
 
73 nifios
 

Capacidad de cabida
 
Actual: familias:27
 

personas:171
 
Estimada: 181 familias (estudio de capacidad
 

de cabida - ISTA)
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La poblaci6n economicamente activa es de 98 personas que
 

constituye la oferta de mano de obra. No hay informaci6n
 

detallada sobre demanda pero se identifican a los meses
 

de Diciembre - Enero y Febrero como ipocas en las que se
 

contrata mano de obra adicional mientras que durante mar
 

zo, abril, Agosto, Septiembre y Octubre hay desocupaci6n.
 

g) Situaci6n Financiera
 

- De la Cooperativa
 

El an~lisis comparativo de situaci6n financiera, Estado 
de p6rdidas y ganancias ynmedidas de resultado econ6mico
 

elaborados con base en la informaci6n contable disponible
 

respaldan las afirmaciones que sobre la situaci6n finan

ciera de la cooperativa se resumen a continuaci6n:
 

La informaci6n disponible corresponde a 1984 y por lo tan
 

to no es posible analizar en detalle el proceso de desen

volvimiento financiero de la cooperativa.
 

La mayor incidencia sobre el Activo Corriente lo tiene al
 

rubro Inventarios que representa el 87%.
 

El Activo Fijo Neto esta reprEsentado por terrenos que 

equivalen al 98% contrastando con el resto de cuentas que
 

apenas alcanzan al 2%.
 

El Activo Diferido estS constituido por Gastos Anticipa

dos en un 10% y Otros Activos Diferidos en un 90%.
 

En el rubro Otros Activos Gnicamente se registran las p r
 

didas por amortizar) las mismas que al compararlas con el
 

total de activos constituyen el 9% y respecto al patrimo

nio representan el 1.5%.
 

El Pasivo Corriente, conformado principalmente por pr~sta
 

mos de instituciones financieras, que representan el 99%.
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El Pasivo a Largo Plazo estS compuesto exclusivamente por
 

prdstamos de Instituciones Financieras.
 

El Pasivo Diferido de igual manera, se compone 6nicamente
 

de cuentas por liquidar mientras que en el Patrimonio se 

incluyen certificados, aportes y utilidad del ejercicio
 

representando esta 6ltima el 74% de su valor. 

El Estado de P~rdidas y Ganancias revela que las ventas a

gricolas son las que mrs altos ingresos han generado mien

tras que las ventas agroindustriales son bajas.
 

El costo de explotaci6n agricola es desproporcionado con
 

relaci6n al nivel de ventas registradas en 1984, ya que re

presentan el 59% de ellas. El resto de costos de operaci6n
 

asciende a 41% que sumados a los costos de explotaci6n equi
 

valen al 100% de las ventas, sin permitir a la cooperativa
 

obtener margen alguno de utilidad bruta.
 

El rubro Otros Ingresos representa el 9% de las ventas to

tales y en este caso, fu6 el que determin6 la utilidad del
 

ejercicio.
 

La Cooperativa tiene un Indice de solvencia de 0.85 lo gue
 

indica que en caso de vender sus inventarios al costo re

gistrado, y efectivizar su Activo Disponible, apenas alcan

zarla a cubrir el 85% de sus obligaciones corrientes.
 

Debido a lo elevado de sus inventarios, el Indice de liqui

dez inmediata es mucho menor que el anterior, pues su ac

tivo disponible no garantiza que los cr~ditos otorgados a
 

corto plazo sean cubiertos m~s alla del 11%.
 

El cctivo estg en una relaci6n con el pasivo de 1.07 (Indi

ce de Solidez o sea cue los acreedores estgn garantizados 

para recuperar sus dineros con un margen adicional de 7%. 
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En cuanto a Plazo de Endeudamiento,(indice de pago inmedia
 

to) la situaci6n de la Cooperativa es olgada puesto que 
-
sus cr6ditos de pago inmediato o a corto plazo, represen
tan el 31% del total de pasivos, lo que irdica que el 
fi
nanciamiento obtenido esti comprometido en una 
relaci6n 
acorde con su nivel de ingresos y ventas, y su liquidez 
es alentadora.
 

La politica de cr6dito otorgada por esta cooperativa osci
 
la en un promedio de 12 dias (indice de cobros) 
lo que ra
 
tifica que las politicas seguidas son satisfactorias y su
 
recuperaci6n de cartera es 
casi inmediata.
 

El 
 Indice de Rotaci6n de Inventarios sefiala que el 
Inven
tario es elevado y apenas ha sido renovado en 2,4 veces 
-

relaci6n que puede incidir directamente en la liquidez de
 
la cooperativa.
 

- INGRESOS v GASTOS FAMILIARES (1983. 84)-

I NG R E SO S 
 G A S T 0 S
 

Cultivos 0 1,800,oo Alimentaci6n 
 4.380,oo
 
Ganado 550,oo 
 Vestido 
 400,oo
 
Salarios 
 3.276,oo Educaci6n 
 100,oo
 

Insumos 
 400,oo
 
Intereses 
 175,oo
 
Amortizaci6n deu
 
das 
 800,00
 

0 5.576,oo 
 6.355,oo
 

Hay un saldo negativo entre los ingresos y los gastos 
-
del presupuesto familiar, del 
13...
 

Del presupuesto de gastos, el 
pago de deudas y sus inte
 
reses representa el 15.3%.
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Una sola persona de la familia trabaja todo el aio y dos 
m~s lo hacen 90 dias aT aho, lo que representa aproxima

damente 1 1/2 jornales que reciben salario por familia,
 

en forma permanente o sea que a nivel de cooperativa re
tendrian 40.5 jornales ocupados plenamente,(41% de la ma
 

no de obra disponible).
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ASOCIACION COOPERATIVA "EL AGUACATE" DE R. L.
 

ANALISIS COMPARATIVO DESITUACION FINANCIERA 

1981 - 1982
 

t,,O.3P.E DE LA CUENTA ANIALISIS 	 A'NALISIS 
VERTICAL (%) 1984 NO!-.8RE DELA CUENTA VERTICAL (%) 1984 
RESPECTO/84 	 RESPECTO/84
 

PASIVO CORRIENTE
ACTIVO CCRRIENTE 


CAJA - BANCOS 7 7.802,70 	 PRESTA.IOS BANJCARIOS 

CUE:TAS POR COBRAR 7 7.820,15 	 PRESTAMOS INSTITUCIONES 
FINANCIERAS 99 135.138,58 

PRESTA!IOS ASOCIADOS 
750,oo
ANTICIPOS CO'NTRAT. CUENTAS POR PAGAR 1 

DEPOSITOS EN GARANTIA RETENCIONES 

PROVISIONES
OTRAS CUENTAS X COBR. 


PROVISION CTAS. INCO.
 

86 100.505,05INVE'TARIOS 
TOTAL ACTIVO CORRIENTE 116.127,90 	 TOTAL PASIVO CORRIENTE 135.900,71
 

PASIVO A LARGO PLAZO 

270,oo PRESTAMOS INSTITUCIONES 
ACTIO FIJO AL COSTO 


MAQUI;ARIA Y EQUIPO 

-HERRAMIIENTAS ' FINANCIERAS 100 248.917,82 

MUESLES Y ENSERES 22,oo 

PASIVO DIFERIDOEDIFICIOS-EDIFICACION 


TERRENOS 98 284.917,82 CUENTAS POR LIQUIDAR 100 53.720,71
 

OTROS
VEH ICULOS-


-EQUIPO TRANSPORTE
 

TOTAL PASIVO DIFERIDO 53.720,71
OTROS ACTIVOS FIJOS 2 4.483,oo 


CONISTRUCCIONES-EN CUR
 

SO- I!NSTALAC IONES 
 PATRIMONIO
 

CERTIFICADOS DE -
ACTI'OS FIJOS EN 

- M.O:NTAJE APORTAR 2 650,oo 

APORTES 24 7.611,48DEPRECIACION ACUULADA 
RESERVAS
 

TOTAL ACTIVO FIJO NETO 100 289.692,82 	 UTILIDADES ARDS
 

ANTERIORES
ACTIVO DIFERIDO 


UTILIDAD AO CORRIENTE 74 23.066,01
GASTOS CONSTRUCCION 


GASTOS ANTICIPADOS 10 1.769,48 PERDIDAS AGOS
 

SEGUROS 
 ANTER IORES
 

PERDIDAS AOS CORRIENT.
CULTIVOS - PROYECTOS 


90 6.500,oo OTRO
 

100 18.269,48 TOTAL DEL PATRIMONIO 100 31.327,49
 
OTROS 


TOTAL ACTIVO DIFERIDO 


OTROS A,.TIVOS
 

PERDIDAS POR APLICAR 100 45.776,53
 

OBRAS EN PROCESO
 

INVERSIONES
 

CUENrAS POR LIQUIDAR
 

OTROS
 

TOTAL OTROS ACTIVOS 100 45.776,53
 

TOTAL ACTIVOS 469.866,73 	 TOTAL PASIVO Y PATRIMONIO 469.866,73
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ASOCIACION COOPERATIVA "EL AGUACATE" DE R.L.
 

PERDIDAS Y GANANCIAS
 

NOMBRE DE LA CUENTA 


VENTAS
 

VENTAS AGRICOLAS 


VENTAS GANADERAS 


VENTAS AGROINDUSTRIALES 


OTRAS VENTAS
 

GASTOS DE OPERACION
 

COSTOS DE EXPLOTACION AGRICOLA 


COSTOS DE EXPLOTACION GANADERA 


COSTOS DE EXPLOTACION AGROIND.
 

GASTOS DE ADMINISTRACION 


GASTOS DE VENTAS
 

GASTOS VARIOS
 

GASTOS FINANCIEROS 


UTILIDAD (PERDIDA) BRUTA 


OTROS INGRESOS-EGRESOS
 

PRODUCTOS Y SERVICIOS 


OTROS INGRESOS 


OTROS EGRESOS
 

UTILIDAD (PERDIDA) NETA 


1984 


181.695,12
 

59.427,05
 

267,oo
 

241.389,17 


142.375,53 


9.060,83 


46.071,62 


42.989,66 


240.497,66 


891,51
 

7.792,oo 


14.382,50 


23.066,01
 

INDICE SOBRE
 

VENTAS EN
 

1984
 

100
 

59
 

4
 

19
 

18
 

100
 

3
 

6
 

75k
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ASOCIACION COOPERATIVA "EL AGUACATE" DE R.L.
 
MEDIDAS PARA ANALISIS FINANCIERO
 

I N D I C E 


INDICE DE SOLVENCIA. 


SOLVENCIA INMEDIATA (INDICE DE 

LIQUIDEZ INEDIATA 0 PRUEBA -

DEL ACIDO)
 
INDICE DE SOLIDEZ 


INDICE DE PAGO INMEDIATO 

(CORTO PLAZO) 


INDICE DE COBRU'S 


RENOVACION DE INVENTARIOS 


F O R M U L A 


ACTIVO CORRIENTE 

PASIVO CORRIENTE 


ACTIVO CORRIENTE-INVENTARIO 

PASIVO CORRIENTE 


TOTAL ACTIVO 


TOTA'. PASIVO 


PASIVO CORRIENTE 

TOTAL PASIVO 


CUENTAS POR COBRAR X 365 

VALOR VENTAS 


VENTAS ANUALES 

INVENTARIO 


V A L 0 R
 

116.127,90
 
135900,71 0.85
 

15.622,85 0 
135.900,71 - 0.11 

U9. 1
66,f713. 

438.539,24 1.07
 

135.900,71 0.31
 
438.539,24
 

2-854.354,75
 
241.389,13
 

241.389,17 2.4
 
100.505.50
 

http:100.505.50


h) SERVICIOS 4-25.
 

DE LA COOPERATIVA A LOS 50CIOS: La Cooperativa paga el -

salario do un maestro. 

DEL ESTADO A LA COOPERATIVA: Ninguno a excepci6n del 
cr~dito, la asistencia -

ticnica eventual por parte del ISTA 'Yla visita de un ayu
 

dante rura', cada dos meses para hacer ex~menes de salud.
 

i) ADMINISTRACION
 

En la actualidad funcionan todos los 6rganos establecidor
 

para las cooperativas: Consejo de Administraci6n con cin
 

co miembros que sesionan semestralmente, Junta de Vigilan
 

cia de 3 socios con reuniones semanales, Asanblea General
 

que se reune ordinariamente cada seis meses y reuniones 

generales de informaci6n cada mes.
 

Estgn operando tambin los Comit6s de Educaci6n, pro

ducci6n y comercializaci6n integrados por tres socios cada
 

uno con sesiones qu'ncenales.
 

No-hay Gerente pero cuentan con la asesoria del coges
 

tor (agr6nomo) y de un Proinotor social asignado por el
 

ISTA.
 

Los registros contables estgn atrazados y no se apli

ca el sistema de administraci6n uniforme.
 

La Cooperativa ha sido afectada por problemas de inse
 

guridad y los socios califican a la administraci6n como re
 

gular.
 

j) CONCLUSIONES
 

- No hay Gerente, tienen un contador contratado para hacer 

los balances, por lo que su trabajo es ocasional. 

Por tratarse de una zona conflictiva es dificil encontrar 

personas que puedan permanecer a tiempo completo en la -

Cooperativa. S61o cuentan con un promotor del ISTA. 
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- No se aplica el Sistema de Administraci6n Uniforme 

porque no tienen las facilidades financieras y de per

sonal id6neo.
 

Los registros contables no se encuentran al dia.
 

- De acuerdo a la informaci6n disponible, las parcelas
 

individuales tienen rendimientos mayores que los de la
 

Cooperativa para malz y arroz. La Cooperativa tiene
 

rendimientos menores a los regionales en malz y arroz
 

pero mayores en frijol y cafia.
 

- No existe la suficiente informaci6n sobre las necesida

des de mano de obra pero el incremento del cultivo de
 

caha estS creando una mayor demanda para su utilizaci6n.
 

- Los gastos financieros y los inventarios, son elevados,
 

por lo cual la cooperativa carece de liquidez aunque su
 

endeudamiento es prudente y regulado. 
Si se logra un
 

incremento en producci6n y si sus ventas mejoran, podria
 

solventar por sl misma su situaci6n, aunque al momento
 

carezca de liquidez para cubrir sus deudas a corto plazo.
 

-
El nivel de ingresos familiares es deficitario en rela

ci6n a las necesidades mfnimas de subsistencia.
 

- Un mayor apoyo estatal es indispensable para establecer
 

una administraci6n m~s eficiente.
 

- La capacitaci6n a nivel gerencial y t6cnico serd b~si

ca para conseguir su.estabilizaci6n como empresa auto
 

gestionada.
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.3 Asociaci6n Cooperativa Los Mangos de R.L.
 

a. 	Ubicaci6n: Departamento San Salvador
 

Municipio Aguilares
 

Cant6n Los Mangos
 

b. Socios:
 
, rr " 

La cooperativa comenz6 con 
71 socios en 1980,'-"oral tiene 109
 

. E, con familias de un promedio de 5 a'6 personas. De los 71 socios
 
fundadores, 65 todavia estgn presentes. La mayorla de socios 
nuevos vi
vlan aqu! y eran elegibles para ingresar, a la cooperativa cuando se funi

d6. Sin embargo, se dice que la gente en estas greas es cautelosa, sus

picaz, y conservadora, y eran esc~pticos de los anuncios y promesas de 
-


la reforma agraria. Simplemente esperaron varios afios 
hasta que decidie
 

ron que la reforma era un hecho, que personas como ellos estaban manejan
 
do la cooperativa y recibiendo diversos beneficios. 
 ParecE que algunas
 

personas elegibles todavia estgn esperando, temerosos de que la reforma
 
sea revertida y que los socios sufran de alguna manera. 
La gente aqui 
ha presenciado ajios de violencia, alguna bastante salvaje, y viven con -

incertidumbre, retrafdos, suspicaces y temerosos de 
sus vecinos, vacilan
 
tes para hacer algo que atraiaga la atenci6n sobre ellos.
 

Al rededor del 40% de los socios son analfabetos, 55% tienen edu
 
caci6n primaria y Gnicamente 5% han accedido al nivel secundario.
 

c. Usos de la Tierra
 

USO ACTUAL SUPERFICIE (Mz) %
 

Cultivos ciclo corto 
 45 5.7
 

Parcelas individuales 54 
 6.9
 

Cafia 
 561 71.2
 

Cocos 
 15 1.9
 

Pastos 
 82 10.4
 

Improductiva 31 
 3.9
 

T 0 T A L 
 788 	 100.0
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Superficie declarada 801 

Diferencia 13 

- Parcelas Individuales (Mz) 

CULTIVO 1980 1983/84 84/85 

Ma lz 7 j 62 52 
Arroz 2 15 2 

Maicillo * 3 j 38 45 

9 77 54 

* Asociaci6n con maiz 

Area Colectiva 

1980/81 1981/82 
 1982/83 1983/84 
 1984/85
 

CULTIVO SEMBRA COSE- SEMBRA COSE- SEMBRA COSE-!SEMBRA COSE- SEMBRADOO. CHADO. DO. CHADO DO CHADO DO CHADO 

Cafia 379 379 573 379 548 1468 638 532 561 
Malz 26 26 12 12 56 56 15 15 22 
Arroz 21 21 28 28 40 20 23 23 15 
Cocos 15 0 15 0 15 0 15 0 15 
Sorgo - - - - I 1 8 

441 426 
 628 419 
 669 544 
 692 571 621 

Riego: 	 Actual = 0 
Potencial = 336 que 	anteriormente 
se irrigaban por aspersi6n.
 

El grea de parcelas individuales ha sido incrementada para dar
 
acceso a todos los socios.
 

S61o el 	3.9% de la tierra es 
totalmente improductiva.
 

La superficie sembrada ha aumentado de.4.41 Mz 
a 621 Mz. en el 
presente ciclo. 
 La cafa ocupa el 71.2% del total de la superficie, por
 
io que constituye la principal actividad econ6mica, habi6ndose incremen
tado de 379 Mz. en 
1980 a 56: 
M!z. en 1984.
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d. Producci6n y Productividad
 

Parcelas Individuales
 

t--80/81 -183/84
 

CULTIVO Producci6n X/MZ. Producci6n X/MZ.
 

Malz (qq) 329 47 1860 30
 

Arroz (qq) 160 80 600 40
 

Maicillo (qq) 54 18 570 15
 

Area Colectiva
 

1980/81 1981/82 1982/83 1983/84
 

CULTIVO. PRODUCCIONIX/MZ PRODUCCION X/MZ PRODUCCIONIX/M1Z PRODUCCION X/mz
 

Caria (Tn.) 23796 62.8 26502 69.9 35511 75.8 39733 74.7 

."" 1158 44.5 871 72.6 2354 42.0 '659 43.9 

r..'' 1781 84.8 1940 '69.3 1200 60, 1341 58.3 

. . ..... 21 21.. 

deben -En parcelas individuales, los incrementos en producci6n, se 


b~sicamentc al aumento en superficie sembrada para los tres productos tra
 

Los rendimientos/MZ. han disminuido,
dicionales maiz, maicillo y arroz. 


el grea colectiva se incrementa la pro
especialemte para arroz (50%). En 

ducci6n de caria por aumento de la superficie, pero los rendimientos/MZ -

han sido bajos en general.
 

La producci6n de maalz ha variado debido a cambios tanto en superfi

se obtuvie-cie sembrada como en rendimiento/MZ. Durante el ciclo 81/82 


los mejores rendimientos (72.6qq/MZ). Mientras que para los demrs 
-
ron 


afos el promedio fuu de 43 qq/MZ.
 

han ido decreciendo, desde 84.8 qq/MZ has-
Los rendimientos en arroz 


ta 58.3 qq/MZlsu producci6n total tambign tiende a reducirse.
 



--

4-30.
 

Durante el aflo agricola 1982-83 perdieron el 50% de lo sembrado, por
 
efectos de la sequia.
 

En 1983-84 sembraron sorgo por primera vez obteniendo 2 1qq/MZ rendi

miento que es bajo.
 

No se han producido cambios tecnol6gicos de importancia desde 1979 y
 

continan aplicando los insumos mejorados que utilizaba el anterior dueio.
 

Las 	recomendaciones t6cnicas provieqen exclusivamente de casas 
comer
 
ciales porque no reciben asistencia t~cnica de ninguna entidad oficial.
 

e. 	Planes de Producci6n
 

No hay planes de producci6n estructurados, a corto plazo desean mejo

rar el hato ganadero y establecer un taller de mec~nica pero no disponen
 

de cr~dito bancario para hacerlo.
 

f. 	Disponibilidad y Uso de Mano de Obra
 

- Na de familias asociadas: 100 (109 Socios) 

- X miembro/familia: 5-6 

- pob]aci6n: 550 

- Capacidad de cabida: Actual 100 familias 

Estimada: 65 

Durante la 6poca de corte de cafia 
la demanda supera a la oferta de 
-


mano de obra pero ello solo ocurre durante tres meses del afio (diciembre,
 
enero y febrero) por lo cual en el 
resto del tiempo hay desocupaci6n va-

riable entre el 50% y 70%.
 

g. 	Situaci6n Financiera
 

- De la Cooperativa
 

La informaci6n contable disponible se utiliz6 para elaborar los 


cuadros de anglisis comparativo de, situaci6n financiera, y medidas de re
sultado econ6mico cuyo anglisis se resume a continuaci6n:
 

De acuerdo con el balance, al 30 de abril de 1984, la tierra repre
 

senta 60% de sli activo total; la maquinaria 2%, los edificios 4%, el in-

ventarlo 1%, y el efectivo de caja y en el 
banco el 28%. La iltima parti
 

da es sorprendente y totalmente fuera de ltnea con sus necesidades. 
Esta
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suma existe debido a que en su cuenta restringida tienen un saldo de ---

01,200,000.
 

Hay una gran discrepancia entre el valor en libros de la maquinaria
 

(097,791) y la cantidad realmente impresionante de vehiculos y equipo que
 

se yen. Hay dos bulldozers Caterpillar D-4, m~quinas para cargar cafia, 
-


pick-ups y camiones, numerosos accesorios, un taller de reparaciones con
 

equipo el~ctrico y soldador y toda clase de'otras herramientas. Reciente
 

mente compraron un pick-upk nuevo por 035,000 (incluldo en la cifra de 
-
097,791 anterior), asi que la incongruencia Entre el valor en libros y el
 

real es aun m5s evidente. El valor original en libros del material que 

recibieron era de,,140,000, y ahora ha sido depreciado a 071,000.
 

Su valor neto es de 01,119,302, acumulado a travs de 4 afios ininte

rrumpidos de utilidades, 1/, que varfan entre 0164,000 en 1981-82 a 0456,000
 

en 1983-84.
 

La Cooperativa tiene una 
liquidez excesiva ya que su indice de sol-

vencia alcanza (10.2), significa que a mns del dinero requerido para cu-

brir el pasivo corriente, existe dinero ptilizado que no genera n i-dd 

alguna.
 

Igual sucede con el fndice de liquidez inmediata puesto al ser los
 

Inventarios extremadamente bajos, arroja una relaci6n de 10 a 1, o sea 


que si 
se vendieran todos los activos corrientes al valor registrado, -

exceptuando inventarios, no s6lo que se podrfa cubrir todos los pasivos 

corrientes, sino que se mantendria un excedente de liquidez improductiva.
 

El indice de solidez (1.34) confirma que como los activos superan en el
 

34% a los pasivoslos acreedores disponen de un margen de garantla sufici
 

ente.
 

I/ Ha generado utilidades en todos los ejercicios financieros, as!: 

1930-81 204.459 colones 

1981-82 164.026 colones 

1982-83 294.956 colones 

1983-84 455.861 colones 
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Sus 	6nicas deudas pendientes son los cr~ditos de avlo actuales de 
-

0129,425 y la agraria de 03,164, 250. 
 Han 	ofrecido comenzar a pagar la 
-

deuda agraria, pero el ISTA no ha terminado el 
trabajo en algn aspecto 
del papeleo y nunca les ha dado los documentos necesarios para efectuar 
-

pagos. Los socios 
creen que el congelamiento de su cuenta restringida se
 
relaciona con un saldo pendiente de 020,000 sobre un cr~dito de emergen-
cia de 1980. Sostienen que han ofrecido pagarlo, hasta hay una discrepan
 
cia con respecto a la 
suma exacta, pero, nuevamente, el ISTA no 
ha aclara
 
do el asunto y no les ha facilitado los tr~mites necesarios para que pa-
guen. Si se liberaran los fondos 
en su cuenta restringida, no pedirfan 
-

ningn pr~stamo para gastos de producci6n.
 

- Ingresos de Gastos Familiares (1983-84)
 

INGRESOS 
 GASTOS
 

Cultivos: 700 Alimentaci6n 3.360
 

Salario(2 p) 4.323!Vestido 900 

5.023 Insumos 200 

.Otros 2.315 

6.775 

El d~ficit del presupuesto familiar (01.725) equivale al 25.9% de 


los ingresos.
 

h. 	Servicios
 

La Cooperativa compensa 
en parte la falta de atenci6n del Estado, pues
 
dispone de alfabetizadores, y ofrece electrificaci6n, agua potable y pros

tamos para viviendas.
 

Se suministra a los socios 3 sacos de fertilizantes, semilla de mafz
 
hfbrido, y Gramaxona, por un valor de 0177, para sus 
lotes individuales.
 

Este anticipo se descuenta de los salarios de los socios/ 
 quiemws adems
 
tienen acceso a pr~stamos hasta por 0300,00.
 

de ian solicitado permiso al ISTA para pagar un dividendo de 01,000
 
a cada socio, por un total de 0109,000, menos del 10% de la cantidad en 
-

su cuenta restringida. Se deducirfa cualquier pr~stamo pendiente o anti

1'
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ANALISIS COHPAPATIVO DE 	ESTADO FINANCIERO 

,'Anai 	 s is AnS IiSi S 

Vertical (%) 
 Vertical (Z)

NOMBRE DE LA CUENTA Respecto /84 1984 ;OFBRE DE LA CUENTA 
 Respecto /84 1984
 

ACTIVO CORRIENTE 
 PASIVO CORRIENTE
 
CAJA - BANCOS 
 95 1.2S5.004.00 PRASTAMOS BANCARIOS
 
OJENTAS POR COBRAR 
 1 18.699.00 PRESTAMOS INSTITUCIONES FINANCIERAS
 
PRESTAMOS ASOCIADOS 
 CUENTAS POR PAGAR 
 100 129.245.00
 
NITICIPOS CONTRATADOS 
 RETENCIONES
 

EPOSITOS EN GARANTIA PROVISIONES
 
OTRAS CUENTAS POR COBRAR 
 OTROS
 
PROVISION CUENTAS INCOBRABLES
 
INVENTARIOS IVNAIS44.5.0TOTAL 	 PASIVO CORRIENTE 100 1.9.425
4 	 46.559.00
 

PASIVO A LARGO PLAZO
 
TOTAL ACTIVO CORRIENTE 100 1.3Z0.Z62.00
 

ACTIVO FIJO AL COSTO 
 PRESTANOS INSTITUCIONES FINANCIERAS 100 3.164.250 

MAQUINARIA y EQUIPO - PASIVO DIFERIDO
 
- HERRAMIENTAS 
 3 97.791.00 CUENTAS POR LIQUIDAR
 

KJEBLES Y ENSERES 
 1 10.402.0D OTROS
 
EDIFICIOS-EDIFICACION 
 6 169.163.00 TOTAL PASIVO DIFERIDO
 

TERRENOS 
 90 2.6Z7.394.00
 
VEHICULOS -CERTIFICADOS DE 

- EQUIPO TRANSPORTE APORTAR
 

OTROS ACTIVOS FIJOS 	 APORTES
 

CONSTRUCCIONES -EN CURSO - INSTALACIONES 9.604.00 RESERVAS T CAPITAL 100 1.19.302.00 
ACTIVOS FIJOS EN - DINTAJE UTILIDADES AROS ANTERIORES 

DEPRECIACION ACUMULABA UTILIDAD AA0 CORRIENTE 

PERDIDAS AROS ANTERIORES

TOTAL ACTIVO FIJO NETO 
 100 2.914.354.00 PERDIDAS ARO CORRIENTE
 

ACTIVO DIFERIDO 
 OTRO
 
GASTOS CONSTRUCCION 
 TOTAL DE PATRIMONIO 
 100 1.119.302.00
 
GASTOS ANTICIPADOS
 

SEGUROS
 

CJLTIVOS - PROYECTOS 
 100 1
3
8.361.00
 

OTROS
 

TOTAL ACTIVO DIFERIDO 
 1OU 178.361.00
 

OTROS ACTIVOS
 

PERDIDAS POR APLICR
 

EXRAS EN PROCESO
 

IIIVERSIONES
 

CUENTAS POR LIQUIDAR
 

OTROS
 

TOTAL OTROS ACTIVOS 

TOTAL ACTIVOS 
 4.412.977.00 TOTAL PASIVO Y PATRIMOtIO
 
1 417 07? nf 

http:4.412.977.00
http:178.361.00
http:138.361.00
http:1.119.302.00
http:2.914.354.00
http:1.19.302.00
http:9.604.00
http:2.6Z7.394.00
http:169.163.00
http:10.402.0D
http:97.791.00
http:1.3Z0.Z62.00
http:46.559.00
http:129.245.00
http:18.699.00
http:1.2S5.004.00
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ASOCIACION COOPERATIVA LOS MANGOS DE R.L.
 

MEDIDAS PARA ANALISIS FINANCIERO
 

•INDICE 


Indice de solvencia 


Solvencia inmediata(fndice 


liquidez inmediata o prueba
1cdi 


del Scido).
 

Indice de solidez 


Indice de pago inmediato 


corto pazo) 


Indice de cobros 


Renovaci6n de inventarios 


FORMULA 


Activo corriente 


Pasivo corriente 


Activo corriente-Inventario 


o
Pasivo corriente 


Total Activo 


Total asivo 


Pasiv6 corriente 


Total pasivo 


Cuentas por cobrar
 

Valor ventas/365
 

Ventas anuales
 

Inventario
 

VALOR
 

1'320.262
 
= 10.2
 

'129.425
 

1'273.703
 

9.84
129.425
 

4 412.977_34
 

31293.675 

129.425
 

3'293.675 0.04
 

-19 



--
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cipo adeudado por un socio, asf como una participaci6n de 0100 por cada 
socio. En el pasado se les dijo que la aprobaci6n del ISTA para pagar un
 
dividendo serfa imposible pero, dice4 que ahora hay una buena oportunidad
 

de que pronto les aprueben su pedido.
 

Actualmente se sienten bastante frustrados por las demoras en conse
guir ayuda para preparar sus solicitudes de cridito. Los agentes del ban
 
co, 	no les ayudan para nada y solo llegan a'fiscalizar; han solicitado -
ayuda al MAG, pero no ha sido posible obtenerla. No saben donde recurrir
 
ahora y simplemente estgn esperando, amargados por lo que parece una si-
tuaci6n increible: tienen su propio dinero, pero no lo pueden usar, y 

tampoco pueden conseguir la ayuda que necesitan para obtener el pr6stamo
 

de sumas relativamen:e pequefias por parte del banco.
 

Los 	asociados se quejan de falta de apoyo. 
 En la parte administrati
 
va, el ISTA no ha cumplido sus ofrecimientos, ni ha colocado un Cogestor
 

que realmente sirva a sus intereses. Incluso el promotor es pagado por 

14 Cooperativa.
 

En la parte t~cnica, tienen dependencia de las casas comerciales por
 
que ninguna instituci6n oficial les ha proporcionado asistencia t~cnica 
-

para cultivos, ganados o para la formulaci6n de planes de producci6n.
 

i. 	Administraci6n
 

-Asamblea General: Se reune dos vaces al ano.
 
-Consejo de Administraci6n: de 7 miembros y se reune semanalmente.
 
-Junta de vigilancia: 6 miembros que se reunen semanalmentle.
 

-Reuniones de Informaci6n: mensuales.
 

-No hay ningn comit6. No tiene Gerente ni Cogestor.
 

Se dice que tienen un Administrador desde 1980, y que m9s de la mitad
 
del 	tiempo no han tenido Cogestor, rotando mucho este puesto por pro

blemas de capacidad o deseo detrabajar en la Cooperativa.
 

l.a Cooperativa paga al Administrador y el ISTA ofreci6 implantar el 
-

Sistema de Administraci6n Uniforme pero hasta ahora no lo hace.
 

Faltan registros o no se los lleva bien, lo que dificulta analizar a
 
fondo la situaci6n real existente.
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Tambifn ha sido afectada por violencia Xd polftica, lo que ha tral

do incertidumbre y ha resultado en la emigraci6n de familias afecta
 

das a otras zonas.
 

j. 	Conclusiones 

- Los Mangos parece estar haciendo buen uso de sus recursos de tie-

rra, con excepci6n de no poder utilizar su sistema de icrigaci6n, que cu
 

bre la mitad de su tierra cultivada. No hay soluci6n para este problema
 

hasta que termine la violencia en la zona. Ha habido alguna diversifica
 

ci6n en arroz, mafz y, recientemente, r.orgo.
 

- Su tecnolugla sigue estrechamente el patr6n de lo que se hacia ba

jo el ex-propietario. Esto no es sorprendente, ya que el caporal de la
 

hacienda es ahora el administrador de la cooperativa. Los m~todos de -

cultivo parecen bastante adecuados, a juzgar por lou kesultados financie
 

ros, pero la tecnologia ganadera es muy deficiente. Como planean aumen
 

tar su hato, es urgente que reciban asesoria para diseaar sus instalacio
 

nes, comprar los animales, disponer los pastos, cercas, etc.
 

- La administraci6n financiera parece haber sido satisfactoria en ge 

neral. Sus cr6ditos de avio han sido todos cancelados puntualmente, y 

hasta el cr~dito de emergencia de 1980 ha sido pagado esperando 5nicamen 

te que ISTA presente los documentos para efectuar el pago final. 

- Uno de los principales problemas lo constituye su cuenta restringi 

da, que parece exceder en mucho sus posibles obligaciones. Nuevamente, 

ISTA parecerfa haber fallado, aunque el consejo administrative y el con

tador de la cooperativa manifiestan que en realidad no saben que estg su 

cediendo.
 

- La falta de Gerente y Congestor y 'La rotaci6n continua de 6ste, -
han traido como consecuencia desorganizaci6n y falta de regiscros confia 

bles. 

- La falta de informaci6n suficilente, no solamente que pide emitir 

un criterio adicional en el Area econ6mico financiera, sino que adicio-

nalmente permite afirmar que el problema administrativo es significativo 

y debe ser enfocado conjuntamente con las demrs 5reas que inciden sobre
 

el desarrollo de la Cooperativa.
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- La violencia ha afectado a la Cooperativa, teniendo que tomar pre

vensiones para evitar dafios y oblig~ndose a dar albergue a familias de 

zonas agn m~s afectadas. 

- El Estado pr~cticamente la ha dejado a su propia suerte ya que nin 
guna instituci6n oficial acude en su ayuda. 

- Es muy significativo que hasta Los Mangos podrfan estar en dificul
 

tades si comenzara a pagar su deuda agraria bajo los t~rminos actuales.
 

Los pagos anuales de amortizaci6n (en base a 22 afios de amortizaci6n en
 

lnea recta) serli'de 0143,830. El pago de inter~ses anual inicial al 

9.5% seria de 03q0,603, totalizando ambas stmas 0444,433 suma aproximada
 

mente igual a su utilidad del afto pasado y muy por encima de las de aios 

anteriores. Solamerite el pago de intereses del afio inicial excede a !as 

utilidades de cualquier afio con excepci6n del iltimo. 
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.4 Asoc:iaci6n Coo~perativa di la Reforma Agraria Pasatiempo de 

R.L. 

a) Ubicaci6n : Departamento La Libertad
 

Municipio Col6n
 

Cant6n Las Angosturas
 

b) Socios 	 168
 

Analfabetos 30.8 %
 

Primaria 55,4 %
 

Secundaria 13,8 %
 

100,o
 

c) USOS DE LA TIERRA
 

USO ACTUAL SUPERFICIE
 

(mz)
 

Parcelas individuales
 

Cultivos ciclo corto, ( Maiz
 

Maicillo,frijol, hortalizas) 20,o 3,3
 

Cultivos permanentes ( caf6,
 

cafia ). 529,o 87,9
 

Pastos 	 47,0 7,8
 

Bosques y montes bajos
 

Construcciones 6,o lo
 

No utilizable
 

602,o lOU,o
 

Superficie declarada 602,o
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CULTIVOS Superficie Sembrada y Cosechada (mz).
 

(Area Colectiva) 1980-81 1981-82 
 1982-83 1983-84 1984-85
 

S C 
 S C S C SI 
C
 

Caf6 630 610 14 514 514 514 14 514514 
Caia 11 9 11 9 9 9 15 15 15 

Maiz --- 47,5 47,5 15 15 20,5 20,5 0,5 

Frijol --- 3 3 --- .... 7,o 7,o 0,5 

Hortalizas ... ... 0,5 0,5 -- -- 1,o I,o 4,5 

Pasto (Pangal 42,o 42,o 47,o 47,o 17,o 47,c 47,o 7,o 47,o 

Sorgo --- 5 5 -- --- -- -- 7,o 

633 661 628 26 85 585 604,5 504.5 588,5
 

Hay 14 mzin-igadas por aspersi6n-y 45 mz potencialmente regables.
 
La Base de la estructura productiva es el cultivo de caf6 que ocup 

el 85,4% de la superficie cultivada,siguen, en importancia los pastos con., 
y los cultivos de ciclo corto 3,3%. 

Pr6cticamente toda el Area cultivable estA utilizada existiendo lige 
ras variaciones en las superficies dedicadas a granos b~sicos & hortali
zas. 

d) Producci6n Y Productividad
 

Area Colectiva. 



PRODUCCION Y PRODUCTIVIDAD 

CULTIVO 1980 - 81 1981 - 82 1982 - 83 1983- 84 Promedio 

Produc. (qq)" .iZ Produc. (qq)
___or 

/IMZ Produc. (qq) X/MZ Produc. (qq) '/MZ Regional 
(mz)* 

Caf6 (oro) 10.448 17,1 10.866 21,1 8.988,4 17,5 5.298,o 10,3 22,5 

Cana 615,1 68,3 524,6 58,3 654,2 72,7 771,1 51,4 90-60 

Maiz: Elotitos -'587.506 Un. 47.388,2 941.389,Ur 134A84 324.884 Un 46412 47.3b8 

Elote------ ---- 108.600 Un. 12.066,7 ---- ------------ ---- N/D 

Amarillo ----- ---- 96,6 19,3 ---- ------------ ---- 55 

Frijol- Seco ----- ---- 30,2 10,1 ---- ---- 122,0 18,4 20 

Ejote ----- ----- ------ ----- - -------- 7.650 Lbs 15.300 L N/D 

Hortalizas: Pepinos ---- ---- 896 Un. 3.584 Un - ----- ---- ------- ---- N/D 

Tomate ----- ---- 300 Libs. 7.500 Lb ----- ---- 1.192,5 L 1192,5 N/D 

Pasto 323,7 Tor 7,7 435,5 Ton. 9,3 - ----- ---- ------- ---- N/D 

Sorgo ----- ---- 76,0 15,2 - ----- ---- ------- ---- N/D 

* Tomado del Estudio de DIECRA. 
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La producci6n de caf6 se reduce en 50.7% en reiaclon a 1980 de 

bido a disminuciones en el 6rea sembrada (20%) y en los Indices de 

productividad (40%). 

En cafia hay un incremento de producci6n en un 25%, por incre

mentos del 26% en superficie, aunque los rendimientos han variado
 

constantemente. En el litimo afio su rendimiento fu6 el mas bajo ob•
 

tenido debido a la edad de las plantaciones.
 

En la producci6n de elotitos, los. rendimientos han estado den

tro de los rangos obtenidos a nivel regional. Durante el ciclo 

82/83, el promedio fue 2,8 veces mayor que el regional, lo cual se

guramente refleja errores en los registros.
 

- PRODUCCION PECUARIA.
 

C L A S E 
Ndmero Animales 

Marzo Diciembre 
1981 1982 

Diciembre 
1983 

Terneras 8 meses 31 40 42 

Terneros 8 meses 31 15 4
 

Novillos 18 meses 37 34 17
 

Toretes 18 meses 27 -- 3
 

Novillas cargadas 12 26 37
 

Novillas sin servir 25 24 6
 

Vacas cargadas 16 34 29
 

vacas en producci6n 78 1/ 71 2/ 92 3/
 

oros 3 2 2 

Bueyes 8 -- -

Caballos 2 

I/ Producci6n 275.349 Bot. equivalentes a 9,7 bt/vaca.
 

2/ Producci6n 301.652 Bot. equivalentes a 12,4 bt/vaca.
 

3/ Producci~n 238.540 Bot. equivalentes a 7,1 bts/vaca.
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De la informaci6n 
pecuaria disponible se deduce un rendimiento en
 
leche entre 7.1 y 12,4 bot por vaca por dla, inferior al promedio regio
 

nal (15 bot por vaca por dfa).
 

En la producci6n de came, varla el nmero de animales vendidos ca
 

da afio, indicandose el valor de venta por cabeza sin reportar su peso,
 

por lo que no se 
puede obtener la tasa de extracci6n o la producci6i en
 

UBA.
 

- Tecnologla.-
 En reJ.aci6n a 1979 continuan utilizando los mismos in
sumos mejorados para todos los cultivos existentes con excepci6n de
 

fungicidas en cafg, tomate y ejote y herbicidas en cafg y caia que 
-


no se aplicaban antes de la Reforma Agraria.
 

Los bdvinos reciben vacunas, medicinas y concentrados peroen este
 

51timo caso la cooperativa no ha podido volver a suministrar germen de
 
cebadaporque el expropietario, duefio de la cerveceria, no 
les vende el
 

alimento lo cual ha 
influido en el descenso de la productividad.
 

La tecnologla que aplican la definen en base a experiencia, con
 
sejos de t~cnicos de ISIC (I visita semanal), recomendaciones de BFA y
 

de las casas comerciLles' 
Reciben material informativo de institucio-

nes oficiales, casas comerciales y a travs de la radio.
 

c. Disponibilidad y uso de mano de obra
 

- Na de familias asociadas 125 

- X miembros por familia 6 

- Poblaci6n total 968 

- Capacidad de cabida 

Actual familias 125 

personas 968 

Estimada familias 177 - segin estudio de ISTA 

Personas 1.062 - seg~n estudio de ISTA. 



--

--

--

--
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OFERTA VS DEMANDA DE MANO DE OBRA
 

Di ferencia
MES OFERTA DEMANDA 

+ 

Enero 418 418
 
Febrero 418 418 __
 
Marzo 
 418 
 168 250 
Abril 

-

418 
 IGO 250 --
Mayo 418 
 168 250 

Junio 
 418 
 168 250 

Julio 
 418 
 168 250 --
Agosto 418 
 168 250 

Septiembre 
 418 
 168 250 

Octubre 
 418 
 168 250 --
Noviembre 418 
 568 -- 150 
Diciembre 
 418 
 568 
 150 

La informaci6n indica que 168 personas tienen trabajo permanente

Si
.
de los 6 miembros por familia tres estgn en capacidad de trabajar, la
 
oferta de mano de obra seria de 418 jornales que pueden ocuparse plena-
mente durante 4 meses al afio.
 

Durante la 6poca de corte de caia ( Noviembre y Diciembre) se re 
quieren 150 jornales adicionales que deben ser contratados. 

La capacidad de cabida estimada por el 
ISTA es de 177 familias lo
 
que representa una oferta estimada de 531 jornales similar a la 
 deman
da en las ipocas de mayor ocupaci6n.
 

.1..° 
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RUBRO
 

Caf6 


Cafa 


Pastos 


Riego por aspersi6n 


Aves ponedoras 


G a n a d o lec h e 


Janado carne 


Monto 


559 117.000 


30 140.000 


28 .......
 

60.000 


9000 Un. 240.000 


....... ........ 


1985 - 86 

(mz) cr6dito 

Plazo
 

Mediano
 

Largo-compra te

rreno 15 mz)
 

Mediano
 

Mediano
 

...........
 

............
 

El plan se refiere a] ciclo 85/86, aho 
en el cual se incrementar n las
 
superficies en caha, caf6 y pastos y se 
iniciarg la explotaci6n avfcola
 
con 9000 ponedoras. Para el incrementoen caia, se comprarfa terreno, 
por lo que se espera un pr6stamo de largo plazc. Se continuarg produ 
ciendo leche y carne pero no se plantea nada acerca decultivo de
 
granos b~sicos.
 

g) Situaci6n Financiera.

- De la cooperativa 

La informaci6n contable suministrada fu6 sistematizada para elabo
rarlos cuadros de anglisis comparativo de situaci6n financiera, 
estado de p6rdidas y ganancias y rnedidas de resultado econ6mico cu 
yo anglisis se resume a continuaci6n : 

Dos rubros comnponen el activo corriente de la cooperativa, y qte 
sumados representan el 99%; ellos son, cuentas por cobrar e inven

tarios. 
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Los Cultivos de tipo permanente y los Terrenos, representan
 

el 70% del activo Fijo Neto. En otros activos se destacan las 

p~rdidas por amortizar, que representan el 105% del patrimonio
 

de la cooperativa.
 

Las cuentas por pagar representan el 71% del pasivo corrien
 

te y el 114% del activo corriente lo que demuestra que los inven
 

tarios no han tenido una adecuada rotaci6n.
 

Comparado el rubro cuentas por pagar, con el de cuentas por
 

cobrar se observa que el primero, representa el 248% en relaci6n
 

al segundo, lo que contribuye significativamente a los bajos In

dices de liauidez de la cooperativa (0,6 y 0,3). no podrg cumplii
 

con sus obligaciones a corto plazo.
 

El pasivo a largo plazo compuesto de cr~ditos de Institucio
 

nes financieras presentan una relaci6n de 4 a 1 con el total de
 

pasivos y de 8 a 1 con las aportaciones de capital.
 

Se ha llegado a un nivel de desfinanciamiento del que no se

rd poqible salir a menos que se consiga una pronta inyecci6n de
 

capital fresco.
 

Es notoria la disminuci6n en las ventas ya que si se compa

ra el afio 1.984 con los afios anteriores se observan porcentajes
 

bajos del 6.21 y 1% con relaci6n a 1983-82 y 81 reslctivamente.
 

Especial incidencia tiene las ventas agricolas que generalmente
 

aportan con un mayor porcentaje y que en 1.984 apenas llegan a
 

1% del valor de las realizadas en 1.981.
 

El Indice de Endeudamiento es menor de 1 puesto que el pasi

vo corriente representa el 43% del total de pasivos o sea que la
 

mayor parte de la deuda es a mediano o largo plazo lo que hace
 

que su solidez global sea aceptable.
 

El Indice de Cobros muestra que la cooperativa demora un pr(
 

medio de 5362 dias para recuperar su cartera existiendo por lo 

tanto cuentas pendientes de cobro demasiado elevadas en contrast
 

con el bajo nivel de ventas anuales.
 

,4SA
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Sus inventarios han rotado menos de una vez en el aho, ( indice ae 

renovaci6n de inventarios = 0,05 ) lo que comprueba el poco movimiento 

comercial que tiene, siendo urgente una revisi6n de sus polfticas de co 
mercializaci6n. 

- INGRESOS 	Y GASTOS FAMILIARES ( 19b3 - 84) 

RUBRO 	 INGRESOS GASTOS
 

Salarios : 	una persona per

manente 2.737
 

Tres personas /
 

3 meses. 2.565
 

Sub-Total 	 5.302
 

Alimentaci6n 4.953 

Vestido 1.200 

Educaci6n 720 

Medicinas b4 

Sub-Total 6.957 

Saldos 	 - 1.655 

El ingreso familiar se compone por el salario de una pertona ocupa
 

da todo el afo y los de 3 personas que trabajan durante 3 meses.
 

No existen ingresos por producci6n agropecuaria por no haber dis 

tribuido parcelas individuales.
 

Los gastos presupuestados superan a los inoresos en 9 1.654,5 por

aho lo que equivale al 24% de los gastos 3 al 31% de los ingresos.
 

~/
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ASOCIACION COOPERATIVA DE LA REFOR .A AGRARIA 

PASATIEPO DE R.L. 

ANALISIS CO.PARATIVO DE SITUACION FINANCIERA 

DE LA CUCNTA ANALISISROIBRECELA CUENTA ANALISISNO0'3RE L984 VERTICAL MEVERTICAL (%) 1984 RESPECTO /b4RESPECTO /84f 


ACT!'O CORRIENTE PASIVO CORRIENTE 

CAJA-BANCOS 1 23.706,99 PRESTAMOS BANCARIOS 10 3M3.034,Z7 

CUENTAS POR COBRAR 46 1'000.462,52 PRESTA.IOS INSTITUC. 

PRESTA:.OS ASOC IAOS FINANCIERAS. 19 640.807,61 

ANTICIPOS CONTRATADOS CUENTAS POR PAGAR 71 2-431.259,26 

DEPOSITOS EN GARANTIA RETENCIONES 4.167,51 

OTRAS CL:TAS X COBRAR PROVISIONES 

PROViSION. CTAS INCOB. OTROS 

INVENTARIOS 53 1'148.205,62 
TOTAL PASIVO CTE.' 100 3'419.266,6i
 

TOT,'L ACTIVO C[E. 100 2'172.375,13
 

ACT1'3 FIJO AL COSTO PASIVO A LARGO PLAZO 

CULTIVOS Y SE.IRAD.PERM' 23 1 '028.600,oo PRESTAMOS INSTITUC. 

. 100 4'594.158,56MAQUI:NARIA Y EQUIPO- 2 85.902,14 FINANCIERAS 

-HE RRA.EIEN TAS 

MUEBLES Y ENSERES 13.015,oo PASIVO DIFERIDO 

EDIF,'C:OS-EDIFICACION 6 252.684,62 CUENTAS POR LIQUIDAR 

TERRENIOS 65 2'901.250,oo OTROS 

VEHICULOS

-EQUIPO TRANSPORTE 3 127.200,oo TOTAL PASIVO DIFERIDO 

OTPOS ACTIVOS FIJOS 1 20.924,oo PATRIMONIO 

MNSSTRUCCI;GNES-EN CERTIFICADOS DE 

CURSO- INSTALAC IONES 5.500,00 APORTACION 98 9j8.000,oo 

ACTIVOS FIJOS EN-
 APORTES 2 16.8b2,10 

-8'2;TAJE 2 104.440,oo RESERVAS 

DEPRECIACICN ACUM. (2) ( 93.969,1,0 UTILIDADES AAOS ANTE-
TOTAL ACTIVO FIJO NETO 100 4'445.546,66 RIOPES.
 

ACTIVO DIFERIDO UTILIDAD AAO CTE.
 

GASTOS CONSTRUCCION ..............-PERDIDAS AAOS ANTERIO
 

GASTOS ANTICIPADOS --- ---------- RES.
 

SEGUROS --- PERDIDAS AAOS CTES.
 

CULTIVOS-PPOYECTOS -TR ---------- OTRO 

OTROS 100 5.000,00 TOTAL PATRIMONIO 100 975.68L,10 

TOTAL ACTIVO DIFER. -- o- 5.000,00
 

OTRJS ACTIVOS
 

PERDIDAS POR APLICAR 42 1026.657,22
 

OBRAS EN PROCESO 1 23.504,64
 

IVERS IONES 

CTAS POR LIQUIDAR 57 1-372.238,61
 

OTROS 3.767,05
 

TOTAL OTROS ACTIVOS 100 2'426.1u7,52
 

TOTAL ACTIVOS 9'049.109,31 TOTAL PASIVC Y PATRI1. 9'U49.1U9,31
 

http:PRESTA:.OS


Asociaci6n Cooperativa de ]a Reforma Agraria 

Pasatiempo de R.L. 

ESTADO DE PERDIDAS Y GANANdIAS 

INDICE SOBRE VENTA EN % 1984 EN RELACION A: / 

1.984 1.983 1.982 1.981 11984 1.983 1.982 1.981 1.983 19b2 1981 

VENTAS 

VENTAS AGRICOLAS 21.530,50 783.730,i1 51:660;47 1'410.500,oo 3 42 2 
VENTAS GANADERAS 42.253,58 252.024,89 22,I.n98,22 263.489,91 17 17 16 
VTAS AGROI1DUSTRIALES 4.084,10 18.773,62 333,o0 22 1226 --
OTRAS VENTAS 233,oo 2.712,09 14.758,52 9 2 -

68.101,18 1'057.241,01 317.850,21 1-673.969,91 100 100 100 io. a 21 4 

GASTOS DE OPERACION 

COSTOS PE EXPLOTC. AGRICOLA 53.477,17 84.491,04 41.408,23 78 8 13 --- 63 129 --
COSTOS EXPLOTAC. GAHADERA 42.651,74 248.487,79 222.518,68 205.435,73 63 23 70 12 17 19 21 
COSTOS EXPLOTAC. AGROINDUST. 50.007.R5 -------------------- 588.145,96 73 -- -- 95 -- -- 9 
GASTOS DE ADMI1NISTRACION 39.808,53 60.825,89 44.270,84 251.341,88 58 14 6 b5 -- 16 
GASTOS DE VENTAS 5.050,17 931.291,95 41.081,08 103.891,91 7 88 13 0,6 1 12 5 
GASTOS VARIOS 15,oo 10.400,oo 349.301,72 0,3 20 -- -- --

GASTOS FIt AUCIEROS 

191.010,51 '325.096,67 359.678,83 '498.117,25 280 125 113 149 14 53 b 

UTILIDAD (PERDIDA) BRUTA 122.909,33)( 267.855,66)(41.828,62)( 824.127,34) 180 25 13 49 (45) (294) (16) 

PRODUCTOS Y SERVICIOS 3.150,97 25.821,19 6.904,88 5 2 02 --- 1z 46 -

!OTROS INGRESOS 1.483,50 3.301,89 3.730,78 1.150,05 2 -- -- --- 45 55 129 

OTROS EGRESOS 

UTILIDAD (PERDIDA) ;ETA (118.274,86) 238.730,58)(32.202,96) 82.297,20) (174) 22 10 49 5u 367 14 

________________________ _________ ________________ ________ ___----------_____ _______ __________ 
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Asociaci6n Cooperativa de la Reforma Agraria
 

Pasatiempo de R.L.
 

MEDIDAS PARA ANALISIS FINANCIERO
 

INDICE 


Indice de solvencia 


Solvencia inmediata (indice 

de liquidez inmediata o --

prueba del Scido). 

Indice de solidez 


Indice de pago inmediato 

corto plazo ) 

Indice de cobros 


Renovaci6n de inventarios 


FORMULA 


Activo corriente 

Pasivo corriente 


Activo corriente-Inventa
 

rio. 

Pasivo corriente 


Total act'ivo 


Total pasivo 


Pasivo Corriente 


Total Pasivo 


Cuentas por cobrar x365 


Valor Ventas 


Ventas anuales 


Inventario 


VALOR
 

2'172.375,13 0,6
 

3'479.268,69
 

P024.169,511. 0,3
 

3'479.268,65
 

9'049.10931- = 1.12
 

8'073.427,21
 

3'479.268,65 - 0,43 

81073.427,21 

65'168.819,80 5362
 

68.101,13
 

68.101,13 _ 0,05 

1'148.205,62 
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h) Servicios
 

El ISTA colabora con un Cogestor y un Promotor, y la planeaci6n de 
la producci6n.
 

El 
ISIC da asistencia t~cnica en cultivos, visitando la plantaci6n y
 
dando recomendaciones sobre los insumos a utilizarse.
 

La banca estatal financia los cultivos con cr6ditos de distinto tipo.
 
La cooperativa smnlnistra transportc. para los escolares, servi 
cios medicos y de medicinas, a Iexps de viviendas para el 70%
 
de los socios.
 

I) Administraci6n
 

En funcionamiento Consejo de Administraci6n con 5 miembros y Junta 
de Vigilancia con tres, ambos se refnen semanalmente. Asamblea Gene
ral tiene sesiones ordinarias cada semestre y se realizan reuniones
 
de informaci6n semanalmente.
 

A partir de Junio de 1982 se conformaron comit6s de tres miembros pa 
ra ganaderia con reuniones mensuales y de educaci6n, producci6n y co
 
mercializaci6n que sesionan semanalmente.
 

No hay 3erente y el Cogestor asignado por el ISTA act~a en su lugar.
 
El sistema contable estS en 
operaci6n con libros actualizhdos a Mar
zo /84, forman parte del programa de admini~traci6n uniforme.
 

Durante los primeros aios d.. actividad de la cooperativa la Gerencia
 
fu6 desempefiada por el Administrador del expropietario quien tom6 de
 
cisiones perjudiciales para el 
6xito de la empresa. Las actuales direc
 
tivas no consideran necesario tener Gerente y adems no disponen de
 
recursos para pagarle.
 

Las decisiones la5 toma el Consejo de Administraci6n con aprobaci6n
 
de la Asamblea General cuando la ordenan los estatutos.
 

El Cogestor ISTA es 
Ing. Agr6nomo trabaja desde noviembre de 1982.
 
El sistema de administraci6n uniforme estg aplicandose parcialmente
 
pero ]a irnplementaci6n de un nuevo cat~logo de cuentas a mitad del 
ejercicio financiero estS causando dificultades.
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j) Conclusiones
 

- El caf6 es el cultivo m~s importante por lo cual se depende
 

casi totalmente de sus niveles de producci6n y precios de yen

ta para alcanzar el 6xito financiero de la cooperativa.
 

Su producci6n se redujo al 50% y sus rendimientos del 6tlimo 

aflo fueron inferiores en ms del 50% al rendimiento promedio 

regional.
 

- En cafia el rendimiento del 6itimo afio fu6 menor de 60 tonela

das par manzana, que corresponde al esperado en el Oltimo aiio 

de corte recomendado, esto es al s~ptimo afio lo que hace supone
 

que el cultivo tiene ms de 7 alios sin que se haya renovado.
 

- La politica de precios para el caf4 y un esquema de comercia

lizaci6n que retraza indebidamente el ingreso de dineros a la
 

cooperativa explican en buena parte las dificultades financiera
 

que est~n enfrentando.
 

- El retrazo en autorizar a la cooperativa para utilizar las 

in:;talaciones para beneficio del caf6 han resultadQ en conside

ranles incrementos en costos y consiguiente reducci6n en ingre

sos netos. 

- Algunos aspectos del sistema de "Administraci6n Uniforme" no
 

han podido ser aplicados. par lo que funciona parcialmente y lo
 

socios tienen reparos a diversos aspectos del sistema. Los asun
 

tos contables tienen atrazo a Marzo de este afio a pesar de exis
 

tir un Contador y dos Auxiliares.
 

- En consecuencia, es necesario adecuar el sistema a las necesi
 

dades de la cooperativa implementando su ejecuci6n con un pro-

grama simultdneo de capacitaci6n.
 

- La cooperativa no ha generado utilidad alguna durante los Cl

timos cuatro afios, lo cual le ha colocado en situaci6n dificil
 

y se hace necesario un andlisis profundo de las causas que motf
 

yaron los resultados econ6micos sei;alados. De efectuarse una in
 

-
yecci6n de capital, indispensable para poder resurgir a esta 


cooperativa, podrian volver a presentarse resultados econ6micos
 

negativos, si las causas cue motivaron la actual situaci5n no
 

se c,.riaen. 
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" Los Naranjos de R.L. 

a) Ubicaci6n Departamento 
Municipios 

Cant6n 

b) Socios: 58
 

Analfabetos 


Primaria 


c) Usos de la Tierra
 

Uso Actual 


Parcelas individuales 

Algod6n. 

Caha 

Pastos * 

Bosques 

Construcciones 

Improductivas 

Total 


140 Mz est~n arrendadas.
 

: La Paz 
: Santiago Nonualco 

: El Porfiado 

- 53%
 

- 47%
 

Mz %
 

58 

239 36,6 

60 9,2 
185 28,3 

100 15,3 

10 1 5 

1 Ol 

653' 100,o
 



Area Colectiva 1/ 453 

CULTIVO 80/81 

S C S 

81/82 

C 

82/83 

S C 

83/84 

S C 

b4/b5 

S 

Algod6n 

Caia 

Coco 

Maiz 

Mango 

Sandia 

Mel6n 

Arroz 

225 

3 

10 

50 

9 

15 
7 

18 

225 517 517 286 266 239 

0 40 3 60 40 60 

0 10 0 15 0 ---

50 ----- --- --- ---

N/D --- --- ---

N/D 15 0 --- --- ---

N/D .------------.--- --

18 --- --------- -

239 

60 

... 

339 

60 

337 293 582 520 361 326 299 299 399 

l/S = Area sembrada (mz) 

C = Area cosechada (mz) 

Parcelas Individuales (Mz) 1983/84 

Cultivo S C 

Maiz 21 21 

A partir de este aho, esta Area se incrementa a 58 mz. 

- Riego Actual : 22 Mz 

Potencial : 78 Mz 
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El 54,8% de la superficie total de la finca se utiliza para fines 

productivos, siendo el algod6n el cultivo principal desde el inicio de 
operaciones de la cooperativa, aunque con variaciones importantes en 9 
rea ya que en 1981-82 se tenfan 517 mz que se reducen a 239 mz durante 
el ciclo 83-84, presentandose una recuperaci6n para 1984-85 en que se 
siembran 339 mz .
 

La caha se ha venido sembrando en forma escalonada desde hace 
tro ahos hasta lIegar a 60 mz., de las cuales 40 mz ya van al tercer cor 

te 

Tenfan 10 mz de coco que no se cosechaban regularmente y fueron a

bandonadas.
 

Ocasionalmente se sembraron otros cultivos de ciclo corto cuya ex 
plotaci6n no se continu5 . por las p6rdidas que tuvieron. 

Se dispone de 185 mz de pasto, 140 de las cuales estan arrendadas,
 

quedando para uso de la cooperativa 45 mz, para 300 bovinos de engorde.
 

Las parcelas individuales cuya extensi6n total se increment6 este a
 
Ao de 21 mz a 50 mz se dedicaron al cultivo del maiz.
 

d) -Producci6n v Productividad 

-Area colectiva
 

80/81 81/82 82/83 83/84 Promed 
Cultivo Region
 

Producc. x/mz Producc. i/mz Producc. 7/mz Producc. x/mz
 

Algod6n (qq) 9520 42,3 8272 16 9193 32,6 8038 33,6 N/
 
Caha (ton) ---- ---- 0 0 2560 64 5400 90,o 90 

Coco 0l/ 0 0 0 0 0 ---- -. 

Maiz (qq) 2540 50,8 --- .-... 60 

Mango 0 0 --- -.-- --

Sandia 0 0 0 --.....
 

Mel6n 0 0 --- --

rroz (qq) 232,5 18 -- -- ---- 7C 

1/0 cosecha p6rdida
 
2/ Tomadas del estudio de DECRA.
 



4-55. 
Parcelas Individuales (1983- 84)
 

_PROMEDIJO Pnp r1ANZI !,P(aqg) 
CULTIVO PRODUCCION X/MZ REGIONAL COOPERATIVA 

ca) 
Maiz 1260 60 60 50,8 

Los volkhenes importantes de producci6n corresponden a algod6n y cahia.Lqpruducci6n de 
 algod6n varfa 
como consecuencia de cam
 
bics tanto en el 
Srea sembrada como en rendimientos por manzana. En caia
 
se refleja las diferentes etapas de incorporaci6n de los lotes a la dpo
ca de corte.
 

Los rendimientos en algod6n son variables; para el ciclo 80/81, se
obtuvieron 42,3 qq /mz, para bajar al siguiente aio a 16 qq /mz y estabi
 
lizarse luego alrededor de 33 qq / mz, siendo el promedio para el perfo
do de31,1 qq /mz.
 

El rendimiento en caria es similar al 
promedio regional lo mismo que

los obtenidos en la producci6n de maiz en 
parcelas individuales. 

- TECNOLOGIA 

En algod6n se vienen aplicando insumos mejorados, desde 1979
 
En la explotaci6n pecuaria en 
1979 tenfan ganado de doble prop6sito, 
se utilizaban los insumos mejorados, con el 
cambio de ensilaje por con
 
centrados.
 
Para 1984, se han especializado en ganado de engorde para el cual ut-ij" 
zan vacunas y medicinas .
 

Reciben recomendaciones t6cnicas a trav6s de visitas mensuales que ha
cen a la cooperativa t6cnicos del Bco. Agricola Comercial. 
Se han esta
 
blecido 2 parcelas de observaci6n y 2 ensayos.
 

Reciben material informativo sobre tecnologia solo de 
casas comercia 
les y por programas radiales. 

e)Planes de Producci6n 

No se han elaborado planes de producci6n lo que demuestra improvisa -



--
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ci6n en las actividades productivas de la cooperativa.
 

f) Disponibilidad y uso de mano de 	obra
 

- No.de Familias Asociadas 	 58 

- X Miembros familiares 7 

- Poblaci6n total : 406 

Hombres 58
 

Mujeres 58
 

Nihos 290
 

- Capacidad de cabida 	 Actual : 58 familias 

Poblaci6n : 406 

Estimada : 121 farnilias ( Estudio del 
ISTA ). 

Poblaci6n : 847
 

- Oferta Vs demanda de mano de obra
 

Di ferenci a 
DemandaOferta 

(+) (-) 
Mes 


68
236
Enero 174 

0 
 174 -174 

0 174 --

Febrero 


Marzo 174 
174 --Abril 174 	 0 

0 174 --Mayo 174 

0 174 --Junio 174 

6 --Julio 174 	 168 


168 6
Agosto 174 


Septiembre 174 168 	 6 -

6 -168
174
Octubre 

68
236 	 ---174
Noviembre 

68
236
174
Diciembre 


Oferta 3 personas por familia = 174 

Demanda Informaci6n de la cooperativa.
 

/ 
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Las cifras sobre disponibilidad y requerimientos de mano de obra du

rante el aho, indican que de Febrero a Junio no hay ocupaci6n para la ma

no de obra disponible,de Julio a Octubre se utilizan 168 jornales, inclu

yendo a mujeres y nifios de las familias cooperadas quedando un 3.4% de
 

excedente desocupado.POrel contrario, durante noviembre , diciembre y --

Enero ( dpoca de Zafra), se requieren 236 jornales lo que implica contra

tar 68 trabajadores adicionales. 

g) Situaci6n Financiera
 

- De la Cooperativa 

Se presentan los cuadros de anglisis comparativo de situaci6n finan

ciera, estado de p~rdidas y ganancias y medidas de resultado econ6mi
 

co elaborados de acuerdo a la informaci6n suministrada por la coope

rativa.
 

Con base en las cifras indicadas se realiz6 el anAlisis cuyo resumen
 

se presenta a continuaci6n:
 

Dentro del activo corriente, los inventarios constituyen el rubro de
 

mayor significaci6n, representando el 94% de 6ste en 1984. Se incre

menta en relaci6n con 1983 en un 84% pero tiene un decremento signi

ficativo (74%) respecto a 1982
 

El activo fijo, estS compuesto bAsicamente de maquinaria y Equipos,
 

que representan el 112% del Activo Fijo Neto. La depreciaci6n acumu
 

lada se mantiene igual para 1983 y 1984 lo que hace presumir que la
 

informaci6n contable adolece de errores puesto que por su propia na

turaleza debia incrementarse en 1.984.
 

La cooperativa carece de Activos diferidos, pero en el rubro otros 

activos se destacan b~sicamente .cuentas por liquidar e inversiones,
 

representando las primeras el 96% y 94% para 1983 y 1984 respectiva

mente.
 

En 1984 el activo total, se incrementa en 38% con relaci6n al 83 y
 

en 64% con relaci6n al 82.
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El pasivo corriente a corto plazo, se compone b~sicamente de cr6di

tos 
adquiridos y de cuentas por pagar, representando los primeros el 56%
 

y el 44% las segundas
 

Si se compara el pasivo corriente total de 1984 con las cifras pa
ra 
1983 y 1982 se detectan incrementos del 17% y 32% respectivamente.
 

El pasivo a largo Plazo compuesto esencialmente de cuentas por li-
quidar ya que los pr6stamos de instituciones financieras representa 6ni
camente el 16% de estos pasivos.
 

El Patrimonio en cambio se 
compone de p6rdidas y de certificados de
 
aportaci6n siendo los segundos insignificantes en relaci6n al valor del
 
patrimonio total ya que 
no Ilega ni al 1% para ninguno de los tres alos
 

sobre los que existe informaci6n.
 

El 
estado 'de p6rdidas y ganancias revela falta de ventas especial-
mente agricolas y ganaderas, ya que las ventas agroindustriales se dan 
en mayor medida que en los afios precedentes. La falta de 
ventas agrfco-
las incide significativamente en los resultados de 1984 ya que 
 " as
 

. efectuadas en este aho apenas si representan el 1% en relaci6n a 
las realizadas en 1983.
 

El costo de explotaci6n agricola es exaqerado en 
relaci6n a las ven 
tas, pues alcanza al 722% y peor a6n los gastos financierosque represen 
tan el 1.005% de ellas.
 

Las p~rdidas generadas en relaci6n a las un
ventas son menores en 
44% para 1.982 quelpara 1983 . Al hacer la misma relaci6n entre 1984 y 
1983, se presenta una disminuci6n al 22% que es significativa.
 

La cooperativa, presenta un fndice de solvencia de 0,06% lo que in
 
dica que su capacidad para atender los pasivos circulantes, si se vendid
 
sen todos los activos al costo registrado es muy baja.
 

Por norma general si el indice de liquidez inmediata es menor de 

la empresa estS en mala situaci6n. En este caso la liquidez es nula pues
 

apenas alcanza al 0,004.
 

1 
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El Indice de Solidez (0.52) sefiala que el pasivo estg en una relaci
 

ci6n con el activo de casi 2 a 1, el pasivo total asciende al 193% del -


Activo total, lo que indica que los acreedores no tienen ning6n m9rgen 

de garantia.
 

El Indice de pago inmediato indica que el pasivo corriente represen
 

ta el 85% del pasivo total por lo cual la cooperativa no tiene liquidez
 

en el corto plazo.
 

En el Gltimo afio, los dfas promedios que los Naranjos ha demorado 

en recuperar su cartera (Indice de Cobros) fue de 13 no obstante el bajo
 

voldmen de ventas que gener6
 

El valor del Indice de Rotaci6n de Inventarios (O,06)implica que el
 

Inventario no fue jenovado ni una sola vez.
 

- Ingresos y Gastos Familiares (1983-84) 

Valor Valor
 
Ingress (Colones) Gastos (Colones)
 

Cultivos 1140 Alimentac16n 5400
 

Vestido 400
 

Ganado 250 Educaci6n 300
 

Insumos 200
 

Salarios 3822 Operaci6n Equipo 125
 

5212 6425
 

Entre los ingresos de una familia tipica y su presupuesto de gastos
 

anual, hay un saldo negativo de 0 1213 lo que significa un 19% dle d~fi-

cit.
 

Algunos socios se quejan de que antes ganaban ms, encontr~ndose, 

-
por lo tanto sus ingresos actuales a un nivel m~s bajo que cuando eran 


empleados de la Hacienda.
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(1.981 - 1.934 

*JI CILLA CUi"A 
| 

, OLA N[S[sLAL 
-L431CAL(1) 
RLSPLCIO/b4 

VLRIIAL1964 

1984 

(I) 183 

ISIS 
1983 

19 1MALII HORIONA.,'LII3 3 
'ZOS 

19821 L R A 
3983CT Z353 

149Ml O L C6ETA 
) 9 4ANAL 

A)WA 

VERPICAL(1) 194 
/34IA.A.53 

I I 

1983 1962 
HO R IZO, AL 

1984En R(LACIU1 A 
032!f31983 
19W 

C.IA--.1A US 

LULIIASPURCUU.A,'ILSFAIS ASOCIAWS 
Ml.VtCIPS CO4iArrU 
U.I'.IIOCS EN CA6AII3-A 

OfU S 'CTASUR (33031 . 

P.-iVISD.-I £165 IICOI9 . ,5LI
5 

A83u5 

I .IAL,ACllVOCIL. 

AtT3~ L9581'iliPASMV 
.517.43 

0.60 2600.26 .45 

3.79 ]22.614.S3 

I00.oo 130.137.34 

IO."84.,o 4.083.17 7U 
-----

--- 58 

60.601,70 500.51,53 202 

71.285.70 504.656,30 183 

184 

245 

26 

ORRIENTE 
PRES 0OS BANCARIOS 
PESTAOS BNT'iCI0S 
FIXNACIERAS. 

CLENITASP0R PAGAR 

RE1 .IONhES 

PROVI5IfES 

OTROSTOIALPASIVOCT. 

PASIVOA LARGOPLAZO 

55.89 

44.09 

0.02 

100 

1'114.362.25 

819.Z09,49 

420,30 

1993.,92.04 

1'707.496,84 I"510.7844.' 
4 

1.736.02 193.'0 
264.25 271.,O 

1'709.497,11 P533.249.;. 

65 

5.065 

159 

116 

73 
4.543 

355 

1 

13I 

, AIhAI! [ UIP -':I: 1310 AL 

,li=RRAnI£r.IAS
MUI£8L15I SE13 S 
£0 (1(3SUS0313 AC309 

112.42 
0.14 

M22.053 
865.90 202.428 211.245,55

365.90 469,90 
10 
300 J05 

184 

PJEST1,S INSTITUCIO-NUEEFINA9CIERAS. 

PASIV003(33I__..
CTASFOR LIQUIOAR 

O38S 

100 

99,62 

0,38 

55.105 

291.593.56 

3.105 

55. 105 

72.21Z.11 

733 

O0O 

?1.257,LI 

;S 

too 

404 

3150 

933 

2b5 

-IUIPO TR,SPORII 

illiSACIIVUS(JOS 

(0!lNS3 UC £1O0S. 8 CUR-
4115NIAAC3OLS 

cIJIOS I1)115. 

0,53 

2,08 

--

I.050 

4.105 

- -

1.050 

4.105 

- -

1.050 

4.105 

13.362.95 

300 

300 

---

300 

300 

---

TlIicas-IOTALPASIVODIFERIDO 

PATRI/mIN10 

CE R IF ICA 1OS DE 
APORTAR 

APORTES 

00 

0.69 

J 29Z.698,56 

7.876,26 

72.945.11 

7.131,64 

31.674.,6 

7.131,(.4 

401 

3 

924 

315 

1' 

PRLCIACIOuACjm. 315.47) C 30.-54,.., ( .. 54.,16) 30----10 ---
81SERVAS 

ATERICRES. 

IJIAL ACiIV_ fJ_ L_ O_00ALIIVO 031RUC18 

• IOS.OAT ICO U 5CIO 

/SI0S AhT3C3PA£xUS
SECU 5OT,S 

197.519.14 17.8, 23233,40 86 UWILIDADA3O(35.LA ASMOS
PIER3OR(S" 

PEROIDA5AhOSCES. 
( 91.43) 

(9,26) 

['036.939.;5) 

105.011.95) 
(729.25Z,64) (390.952.c5) 

(239.2.3,34) (474.6E,.15) 
142 

43 

265 

28 
O " 

UL0IVO0-PROYECTO 
(100 ) 134.075.64) (961.416.34) (E3.t3.Z.O 11r 111 

I TALACTIVUDI[RIO 

u,'.AC1lIos 
I'336,Jl..AFOR APLICAk 

.IJASLNP6iLLSO 

-:I, 

lhitu'.1lr,[
".. LIQUILAN 

..-

2,44 
1.56 

21.435,60 
858.027,28 

21. 
605.514,b4 -

100 

14Z 
--

--
111l 
:"lA: 

MHJiLAL;U's. 
;LI I, 

3I06' 819.462.8 

'.U.119., 

t.26.950.44 

uJ/b.I 'U.C.1 I/if.5'.. 

40 

l 

_ 

--

1A l3l3,. ,IvUS y 33,rI"PA.719.96 
'? 826.130 134.80910 u IC4 



4-61. 

COOPERATIVA AGRARIA'L05 HARA;:J05" DER.L.ASOCIACION DELA REFORMA 

ESTADODE PEROIDASV GMMCIAS 

1984 1983 1982-
48IOICSO8.REVENTAS EN 

-

1984 1983 19BZ 

I 1984EN RELACIOllA: 

1983 1982 

vENTAS 

VENTAS AGRICOLAS 

VEJTASGANADERAS 
VTAS AGROINOUSTRIALS 

OTAS VENTAS 

7.466,75 

7.466,75 

738.583.25 

3.693 

742.276,25 

907,55 

3.698 

4.B95;5S 1 153 

GASTOS D OPERACION 

COSTOS DE CXPLOTAC. AGRICOLA 

COSTOSEXPLOTAC.GANADERA 

COSTOS EXPLOTAC. AGROINDUST. 

GPASTOSDC ADtMINISTRACION 

53.910,14 

2.298,97 

993.190,72 

10 

Is 

7.860,78 

275.241,01 

10.649,81 

722 

31 

1:4 

1 

5.622 

216 

5 

29 

20 

22 

GASTOS DE VMTAS 

GASTOS VARIOS 

GASTOS FINANCIEROS 75.048.27 

700 

17.889,34 220.504,63 1.005 

0.09 

2 4.504 420 34 

UTILIDAD (PERDIDA) BRUTA 

131.257,38 

(123.790,63) 

1'019.665.84 

(277.389,59) 
506.395,45 

(501.499,90) 

1.758 

(1.658) 

137 

37 

10.344 

10.444 

13 

45 

26 

25 

OTROS NGRESOS-EGRESOS 

PMOUCTOS T SERVICIOS 

OTROsINGRESOS 

OTRO5 EGRESS 

18.793 

5.58 

19.90 

308 

37.786.25 

23.718,75 

3.094 

252 

0,07 

0,27 

0,04 

5 

484 

63 

6.102 

0,01 

79 

0.18 

18.778,68 38.094,25 26.812,25 251 5 548 49 70 

UTILICA (P RODIA) NETA (105.011.95) (239.295.34) (974.687.15) 1,406 32 9.696 44 22 

oz
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Asociaci6n Cooperativa de la Reforma Agraria 
" Los Naranjos " de R.L. 

MEDIDAS PARA ANALISIS FINANCIERO 

INDICE 
 FORMULA 


Indic, de solvencia. 
 Activo corriente 


Pasivo corriente 


Solvencia inmediat' (Tndice
 
de liquidez inmediata o -- Activo corriente-Inven 
prueba del Acido). tario 

Pasivo corriente 

Indice de soliaez ->Totalactivo 


,-Total rpa.ivo 


Indice de pago inmediato Pasivo corriente 

(corto plazo). Total pasivo 


Indice de cobros 
 Cuentas por cobrarx365 


Valor ventas 


Renovaci6n de inventarios Ventas anuales 


Inventario 


VALOR
 

130.737,3 .06
 

1'993.992,o
 

8.122,4 .004
 

1'993.992,o
 

I'202.719.96_ .52
 

2'34!.795.6 

1'993.992,04 _.b5
 

2'3W3I.795,60
 

260 x 365 13 d.
 

7.466,65
 

7.466,7b =,06
 

122.614,91
 

http:202.719.96
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h) Servicios
 

- De la cooperativa a los socios
 

- Oportunidad de trabajo,
 

- Parcelas individuales
 

- Atenci6n sa'iud
 

Del estado a la cooperativa:
 

-ISTA y CENTA ofrecen asistencia y adiestramiento
 

-Se proyecta que el CENCAP entre a colaborar
 

-El Centro Nacional Antipaltdico hace controles
 

-Los socios se quejan de las tasas de interns que se les cobra y de
 

la "actitud patronal" que muestran los bancos estatales.
 

-Enviaron muestras de suelo para anflisis pero no han recibido resul
 

tados.
 

i) Admioistraci6n:
 

con reuniones mensuales; Junta de Vigilancia de 3
Asamblea general 


miembros y reciente nombramiento con una reuni6n semanal; Consejo 
ae
 

re~nen se-
Administraci6n, desde Marzo/84, con cinco miembros que se 


manalmente; Comite de Educaci6n y Bienestar Social de tres miembros
 

se sucey reuniones semanales. Las reuniones de Informaci6n general 


den cada mes.
 

No hay Gerente pero tienen un Cogestor del ISTA desde Marzo de 1964,
 

los Oltimos ahos sefialan p6rdida ae
los resultados en producci6n ae 

cosechas, hacen falta registros y planes de producci6n. No se estl 

aplicando el sistema de " administraci6n uniformc " y es eviaente la 

manejo de la empresa.necesidad de mejorar el 


j) Conclusiones:
 

d6bil, lo que se refleja en -Administrativamente la cooperativa es 


las continuas p6rdidas de cosechas, falta de planes de producci6n,no
 

aplicaci6n del sistema de Administraci
6n Uniforme en la inestabili-

dad del cogestor y la carencia de un Gerente.
 

n dema
-Financieramente la cooperativa presenta costos de explotaci6
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siado elevados y su iliquidez es manifiesta. El endeudamiento co-
mienza a ser ago.biante pero a~n podra ser manejable si 
se le refi 
nancia y se 
corrigen los problemas existentes en las Areas de pro-
ducci6n y ventas.
 

-Una administraci6n mas eficiente de los 
recursos disponibles es in
 
dispensablE 
 para asegurar su consolidaci6n empresarial.
 

-Especial atenci6n debe darse a solucionar sus problemas de endeuda
 
miento excesivo a corto plazo.
 

-No hay informaci6n suficiente a los sncios sobre la filosoffa y o
peraci6n del sistema cooperativo y funcionamiento de cada uno de 
sus niveles organizativos.
 

-Hace falta un intenso programa de capacitaci6n sobre manejo y admi
 
nistraci6n de empresas cooperativas y sobre aspectos t~cnicos de la
 
producci6n.
 

-Debe intensificarse el 
apoyo del estado para hacer que la cooperati
 
va sea t6cnica, administrativa y financieramente viable.
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.6. Asociaci6n 	de la Reforma Agrariia "Santa Barbara" de R.L.
 

a. 	Ubicaci6n: Departamento La Paz
 

Municipio Olocuilta
 

Cant~n Capicuo
 

b. Socios: 	 35
 

Analfabetos: 75%
 
Primaria: 25%
 

c. 	Usos de la tierra:
 

Actual:
 

usos 1 MZ. % 

Ciclo corto 
 37 
 6.0
 
Parcelas individuales 
 15.5 2.6
 
Pastos 
 214 35.1
 
Bosques 
 328 
 53.8
 
Montes Bajos 
 15 
 2.5
 

T 0 	T A L 509.5 100.0 

Declarada: 597.0
 

11.5
 

-	 Parcelas individuales 

CULTIVO 1983/84 
 1984/85
 

Malz 
 10 15
 

Tomate 	 1 -


Chile Dulce 	 el-

II_. 15. 
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Area Colectiva 

CULTIVO 1980/81 1983/84 

Malz 

Maicillo * 

Sorgo 

Naranjos 

Caf6 

Chile 

Coco 

Cafia 

-

-

-

NID 

2 

5 

2 

30 

25 

10 

5 

5 

2 

-

-

37 37 

Maicillo asociado con ma! 

Explotacion Pecuaria 

TIPO 1982 1983 1984 

Ayes Ponedoras 

Vacas en 'roducci6n 

Vacas semis 

Novilla& 

Toretes 

Novillos 

Terneros 

4.000 

-

-

-

4.000 

-

-

-

-

3.463 

18 

17 

27 

5 

13 

18 

- Riego AcLual = 0 

Potencial = 10 Mz. 

S61o el 2.5% de la tierra es inproductiva: se han sembrado 78 Mz. 
-
bosques adicionales a las 250 de bosques naturales.
 

En 1980 se tenlan 30Mz. de cafia, 
que se perdieron por haberlas descuida-

Actualmente solo se conservan 
2 Mz. de cafg desde 1980, se ha sem-

brado malz asociado con maicillo y sorgo. 
Desde 1979 hay 5Mz. de nara-
jos. sobre las cuales no 
existe informaci6n.
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d) Producci6n y Productividad
 

- Parcelas Individuales.- (1983-84)
 

CULTIVO PRODUCCTON X/ Mz.
 

Maiz ' q) 240 24
 

Tomate(cajas) 256 256
 

Chile dulce(sacos) 20 40
 

- Area Colectiva ( 1983-84)
 

CULTIVO PRODUCCION X/ML
 

Maiz (qq) 1.000 40
 

Maicillo (qq) 200 20
 

Sorgo ensilaje 

Naranjas(ur.id.) 20.000 4.000
 

Caf6 (qq) 2 1
 

- Producci6n Pecuaria 

1982 1983 1984
 
PRODUCTO PRODUCCION PRODUCCION PRODUCCION
PROMEDIO 

TOTAL i:,Lt71!,ITOTAL P A($IM TOTAL PNUN t t 

Huevos (Unidad) 912.500 228.1 1'277.500 319.4 761.390 219.9
 

- 394.200 1204.5
Leche (botellas) - 

- Tecnologla 

Para caf6, desde 1979 s6lo ge reporta el uso de semillas mejoradas, 

mientras que en maTz se vienen aplicando todos los insumos mejorados re

queridos. 

http:Naranjas(ur.id
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En 1979, a la cafia se le aplicaban insumos mejorados, pero a
 

partir de 1980 se dej6 de hacerlo perdi~ndose el cultivo.
 

En bovinos, tienen razas lecheras mejoradas pero han dejado
 

de utilizar concentrados, medicinas y vacunas. En avicultura
 

en cambio, si se los suministra.
 

Las recomendaciones tdcnicas proceden del cogestor del ISTA,
 

quien visita dos veces por semana la cooperativa, del t6cnico de
 

CENTA,y de un veterinario que viene una vez a la semana.
 

S61o se ha realizado un ensayo experimental.
 

Los niveles de rendimiento actuales son de regulares a malos,
 

evidencidndose falta de tecnologia adecuada. En caf6 
se indica 

un rendimiento de 1 qq/Mz., en malz "os.s e.,-6e 
40 qq/.z. en efi
 

Srea colectiva, y de 24 en parcelas individuales que son bajos

en Ia-.d casos, si consideramos los obtenidos en otras zonas
 

similares puesto que no se disponen de los rendimientos a nivel
 

regional.
 

En las ayes ponedoras se obtiene 0.6 huevos dias/ave, y en 

leche 3.3 bot./vaca, .s indices de productividad tambi~n bajos.
 

e) Planes de Producci6n
 

Se basan en las probalidades de pr6stamos al banco. Para 
-


1984/85, tienen previsto 15.000 ponedoras m~s, adquirir 200 ca

bezas de ganado, 28 vacas lecheras, construcci6n de un silo de
 

12 M3 y sembrar 5 Mz. de yuca adem~s del cultivo tradicional de
 

maJ--.
 

Los planes de producci6n son confeccionados por el cogestor
 

y un supervisor bancario. Se refieren al ciclo 1985-86 sin que
 

exista programa alguno para mediano y largoplazo.
 

f) Disponibilidad v Uso de Mano de Obra
 

- No, familias asociadas: 28 
- X Miembros/familia: 5 
- Poblaci6n: 140 - Hombres: 50 
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Mujeres: 41
 

Nifios: 49
 

Capacidad de cabida: Actual = 28
 

Estimada = mo hay estudio.
 

Oferta Vs. Demanda de Mano de Obra
 

DIFERENCIA
 
MES OFERTA DEMANDA
 + 

En. 91 27 64
 

Fe. - - -


Mz. -  -

-

My. - 27 64 

Ju. - 29 62
 

JIl. - 29 62
 

Ag. - 27 64 

-


Ab. - 

-


Oct. - -


Sept. 

-

-Nov. - -

Dib. 91 27 64 

La 	demanda pico de mano de obra es de diciembre a marzo inclusive, con
 

trabajo a tiempo compluto para todos los socios. Durante el resto del
 

afio, trabajan como medio tiempo, ya que es necesario rotar el trabajo -

entre socios para asegurar alguna igualdad de ingresos. Solo Xnas cuan
 

tas esposas Ae los socios trabajan brevemente durante los periodos de 

pico. mientras que los hijos rara vez lo hacen dedicandose muchos de -

ellos a la cosecha de cafia en haciendas vecinas. 

Unicamente el 32% de la mano de obra diLponible puede obtener empleo -

permanente, durante la mayor parte del afio. 

g. 	Situaci6n Financiera
 

- De la Cooperativa
 

Utilizando la informaci6n contable disponible se elaboraron los 

cuadros sobre anglisis comparativo de situaci6n financiera, estado 

de p~rdidas y ganancias, medidas para anglisis financiero cuyo estudio 

se 	resume a continuaci6n:
 



--

--

4-70.
 

La cooperativa tiene un valor neto negativo de 0227,122, que 
se -
convierte en 0321,844 positivo si se excluye la deuda agraria.
 

Presenta utilidades pequeflas 
en 3 afos y una p~rdida de 02,774 durante 1983/84 que se 
hubiera transformado en utilidad (028,705) de no 
-
haber existido un cargo de 031,479 por intereses.
 

El activo corriente estg 
compuesto b.sicamente por inventarios, que
constituyen el 
95% de 61, y que 
en relaci6n a 1980 representa el 44%.
 

En el activo fijo tiene especial importancia el 
rubro, terrenos que

representa el 86% de 6ste sin que en lo que tiene relaci6n a diferidos y

otros activos, existan rubros de mayor relevancia.
 

El pasivo corriente estg 
conformado por cr6ditos de Instituciones 
-

Financieras que representan el 84% 
de su valor.
 

El Pasjvoa LargoPlazo, pr6stamos de Instituciones Financieras,cons
 
tituyen el 76% 
del pasivo total.
 

Las p~rdidas de aios anteriores significan el 99% del patrimonio.
 

En lo que tiene relaci6n al 
estado de Pgrdidas y Ganancias, en 1984
 
las ventas presentan un significativo incremento 
con relaci6n a los afios

1980 y 1981, 
sin embargo, no alcanzan volcmenes aceptables siendo las 

agroindustriales las que m~s 
contribuyen al total, 
representando un 
80%
 
de este.
 

En Costos 
se detecta una disminuci6n importante en relaci6n 
a las
ventas comparados con aiios 
anteriores, igual sucede con 
las p~rdidas que
en 1984 representan el 1% de las ventas, mientras que para 1981 y 1980,
 
equivalfan al 180 y 501 
respectivamente.
 

El 
Indice de Solvencia: 
 llega a 0.73 que indica baja capacidad para
atender los pasivos circulantes, 
si se vendiese todos los activos al 

costo registrado. 
 Es claramente demostrable que la cooperativa no esta
ra 
en capacidad de cubrir sus obligaciones a corto plazo.
 

El Indice de Liquidez Inmediata: que segfin 
normas aceptables debe
rna tener una 
relaci6n de I a 1, apenas llega a 0,04 y ratifica lo 
esta
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blecido por el Indice anterior en cuanto a la capacidad real de la Coope
 
rativa para cumplir con sus obligaciones a corto plazo.
 

El Indice de Solidez: 
 por su parte sefala que el activo represen
ta el 79% 
 del pasivo y en consecuencia, el margen de garantla que tie
nen los acreedores ha comenzado a tornarse negativo.
 

En cuanto a Plazo de Endeudamiento (Indice de Endeudamliento) se 
deduce que, el endeudamiento de la cooperativa es principalmente a lar
go plazo, ya que el pasivo corriente apenas representa el 24% del total
 

de pasivos.
 

Sin embargo, la liquidez a corto plazo ya 
se ha manifestado, deja
 
bastante que desear.
 

Indice de Cobros: las cuentas por cobrar tienen un perlodo prome-
dio de recuperaci6n de 11 dias (Indice de cobros) que si bien es bajo,
 
est9 influenciado por las pocas ventas generadas.
 

Ingresos y Gastos Familiares (1983/84)
 

INGRESOS 
 VALOR 
 VALOR
(COLONES) GASTOS(CLN)
(COI (COLONES)
 

Cultivos 
 100 Alimentaci6n 
 2.500
 
Ganado 
 500 Vestido 
 500
 
Salarios 3.000 
 Educaci6n 
 150
 

Insumos 
 100
 
3.600 
 3.250
 

Comparando ingresos y gastos 
a nivel familiar, hay un saldo positi
 
vo a favor del presupuesto familiar.
 

Sin embargo, si se compara el ingreso familiar, con el mensionado
 
por DIECRA como minimo vital de $5.500/familia/afio, el nivel de vida de
 
la poblaci6n es bajo.
 



COOPERATIVA 
-SATA BARBARA.
 
/!!AL1II COPPA8AYIVO'Of SITUACJfj FIlhAfICI[RA
 

LIIlASP08Ct4IAR "RE~~~~~~~~~ Pl~shriotl1 UNA epco/4 ~ 6 
set /84
1981 1980 9,nWZ6nANM8D8AUNT1PA1.42849NT
- SIANS ASOCIADUS 198 etiaas Isis 1984IR(16
6.1.3PRESTA3S 18

1ftCARITOSIhTC~~581 SR1C 918AO CAR0 7.31 

ETCUULTSP0 A 
 250.00 78 283.92 67 Z.818.29 

FjI; Sa5CUAS 111'UAZLSRVSIOE 
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 5 .. 141 .5 27.02 3 5 [uI~lijs3.3010 28 . 8220 
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4;.756 44 PASIVO 1 2 2 .A LA RGPLAZ O 9 1 61
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 U 7 0 
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 1016.8 6 6
 

EITAIS(oNIA5 
 , 
 .490 
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"L[8LSI,^ 
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Wt[CL S - CAJA/D(0


864 0 865  
. 70 
 6.190
TOTAL.PASIVODIFERD 

6 39 ] 43 .708


I$ IIOS 
 8is6 2.98o.o 
 PATAIIOmlo
 

N - t ;1ALACIONES 75 1.093600 149 CER?1PICA~oSCE
£9CUmSO 

SI36D
CTIul, MIOS IN - MOTWTAJI 9.996.63.9.0 ." 7 PRE
EFACIACION~ ACUILAI5A .4 1150
 

34RES06
 
CIL1110 P33011(1 CIALACIVU FJU ITODO-10 484.594.184 M04.0?)RESERVAS 75 3ZI.216.17 6£.2 127 UTILIDAO£SAU0SAN1ERI08£SL80108AA0SCAIT£PE S 9) (7.z.
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1118£ACTIVCOlfIRIDO TOM.IS PI1ill 100 (179.843.82) (84.171.9S (9S3.104.55 
 214 910805D~o
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111.145MR1LIQIJIDAR30 0 

681.546.8 

425 ?73.959,j8 160.364 94 
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681.54669g 415.00 
 ?23.959.32 160.364.00 94 

http:160.364.00
http:23.959.32
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http:484.594.18
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SANTA BARBARA 

ESTADO DE PERDIDAS Y GANANCIAS 

1984 198] 1980 
Indic 

1984 
Sobre Ventas 

1981 
En 

1980 
% 1984 En 

1981 
Relaci6n A: 

1980 

VENTAS 

VENTAS AGR[COLAS 

VENTAS GAHADERAS 

VENTAS AGROINDUSTRIALES 

OTRAS VENTAS 

30.279.15 

14.010.00 

176.080.88 

220.370.03 

44.714.60 

626.65 

45.343.25 

137.874.14 

!8.240.00 

24.482.06 

190.596.20 100 100 100 

6 

68 

28.009 

486 

7 

511 

116 

GASTOS DE OPERACION 

COSTOS DE EXPLOTACION AGRICOLP 

COSTOS CE EYnLOTACION GANADER 

COSTOS DE EXPLOTACION AGROIND. 

GASTOS DE ADMINISTRACION 

GASTOS DE VENTAS 

GASTOS VARIOS 

GASTOS FINANCIEROS 

UTILIDAD (PERDIDA) BRUTA 

25.]52.15 

, 13.400.00 

119.369.38 

31.360.71 

794.28 

38.257.98 

228.334.50 

(7.964.47) 

88.582.19 

13.320.54 

2.960.10 

21.539.48 

4.758.49 

131.160.80 

(85.817.55) 

871,804.55 

132.363.75 

115.798.09 

2i.949.Z0 

4.474.86 

'.146.390.851 

(955.794.65 

11 

6 

54 

14 

1 

17 

(i03) 

(3) 

195 

29 

7 

48 

10 

(289) 

(189) 

457 

69 

61 

12 

2 

(601) 

(501) 

28 

!01 

4.033 

145 

804 

174 

9 

3 

10 

27 

855 

20 

1 

,, 

OTROS INGRESOS - EGRESOS 

PRODUCTOS Y SERVICIOS 

OTROS INGRESOS 

OTROS EGRESOS 

UTILIDAD (PERDIDA) NETA 

3.003.00 

2.187.25 

5.190.25 

.- 2 -

1.639.60 

1 - 5 4-65i-c5} 

1 

1 

2 

(IM 

4 

4 

(501) 0 
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MEDIDAS PARA ANALISIS FINANCIERO
 

- STA. BARBARA -


INDICE 


Indice de solvencia 


Solvencia inmediata(indice de) 


liquidez inmediata o prueba 


del Scido).
 

Indice de solidez. 


Indice de pago inmediato 


( corto plazo) 


Indice de cobros 


Renovaci6n de inventarios 


FORMULA 


Activo corriente 


Pasivo corriente 


Activo corriente-Invent. 


Pasivo corriente 


Total -activo 


Total pasivo 


Pasivo corriente 


Total pasivo 


Cuentas por cobrarx365 


Valor ventas 


Ventas anuales 


Inventario 


VALOR
 

149.644.70
 
=_.73
 

203.564.06
 

8.117,68 .04
 

203.564.06
 

681.546.89
 =0.79
 

861. 390.171
 

203.564.06 0.2§
 

861.390.71
 

2'377.255.95 
 J 
-220.370.03
 

220.370.03 1.5
 

141.527.02
 

http:141.527.02
http:220.370.03
http:220.370.03
http:2'377.255.95
http:861.390.71
http:203.564.06
http:681.546.89
http:203.564.06
http:203.564.06
http:149.644.70


4-75.
h) 	Servicios 


Del Estado a la Cooperativa
 

- Alfabetizador de adultos.
 

- Cogestor del ISTA a tiempo parcial. 

- Asistencia t~cnica del CENTA.
 

- Capacitaci6n por el CENCAP.
 

- Apoyo financiero para cultivos.
 

De 	la Cooperativa a los Socios:
 

- Educaci6n
 

- Infraestructura
 

- Agua Potable
 

i) 	Administraci6ni
 

Asamblea general de 35 personas, se reune semanalmente, y hay
 

reuniones de informnaci6n quincenales. Concejo de Administraci6n
 

de 	5 miembros que se reune dos veces por semana mientras que la
 

Junta de Vigilancia lo hace semanalmente.
 

Funcionan ademds Comit~s de Ganaideria, Granja AvIcola y de
 

Bienestar Social de 3 miembros cada uno que se reunen semanalmen
 

te.
 

No'existe Gerente y el Cogestor es a tiempo parcial, realizan
 

do visitas semanales. No se 
aplica el Sistema de Administraci6n
 

Uniforme, la contabilidad estg al dia hasta Abril/84 aunque el
 

contador solamente trabaja un dia al mes.
 

Las decisiones son tomadas por el Concejo de Administraci6n 

y Asamblea General, a trav~s de su Presidente que act~a como -

Administrador. 

No se llevan buenos registros de producci6n, y los cue est~n
 

disponibles son desoraedees.
 

j) 	CORGlusiones: 

- Existen fallas administrativas como consecuencia del poco t 
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po dedicado por el Cogestor y el Contador a los asuntos de la Cooperati
 

va. 

El Presidente actba como Administrador y esa doble func16n puede 

ser incompatible, al convertirse en juez y parte 
4.-
,.lciertos casos y por
 

motivos de control.
 

- La Contabilidad estg atrasada, no se prsentan registros de pro-

ducci6n completos, y satisfactorios. Es opini6n de varios socios, que
 

el sistema administrativo s6lo es regular.
 

- No se aplica el Sistema de Administraci6n Uniforme, por no haber
 

sido implantado adn.
 

- Los rendimientos obtenidos son bajos y un sembrio de caija se per

di6 por descuido. Estos son reflejos de una administraci6n deficien

te, de un bajo nivel tecnol6gico y de conocimientos de actividad.
 

- Hasta ahora han habido pocos cambios en t~cnicas agricolas. La 

introducci6n de la explotaci6n avicolas representa una mejora y-h.4a.

&a -eeelas
pr~cticas de manejo aplicadas han tenido 6xito razonable, aun
 

que los responsables de su administraci6n tienen mucho que aprender.
 

- El problema m~s importante es la falta de empleo permanente para 

los socios. La Cooperativa tiene poca tierra cultivada* por socio, pe

ro bastante en pastos y bosques, lo que parece indicar que no se estg 

usando la tierra cultivable a su m~xima intensidad. Es necesario mejo

rar la asesoria t~cnica. La opini6n de los socios sobre los cogestores 

del ISTA hasta la fecha no es buena. Si ello es culpa de los socios o 

de los cogestores es dificil de determinar, pero no da espacio para op

timismo sobre buenas relaciones entre ambos.
 

- Si bien la situaci6n financiera de Santa Bgrbara no es mejor ni 

peor que la de muchas otras cooperativas, muchos de los cambios de pro

ducci6n propuestos requerirfan cr6dito a mediano o largo plazo para em

prenderlos.
 

Los pagos de amortizaci6n de la deuda agraria serian de 024,953 al
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afto calculados en 22 afios, en linea recta. El pago inicial anual de in 

tereses al 9.5% serfa de 052.152 lo que configura un '67,10, muy por 

encima de lo que la cooperativa podria pagar, dado que sus utilidades a 

la fecha han sido modestas y el afio pasado produjo una pequefia pfrdida.
 

Si se puede mejorar la producc16n y rentabilidad a travs de diversas 

medidas de diversificaci6n sugeridas, la deuda agraria podrja comenzar 

a pagarse lentamente despufs de algunos afios, dada una administraci6n 

austera, ninguna bonificaci6n a los socios y ning~n aumento en el bajo
 

nivel actual de gastos para binestar social.
 

- Posee un inventario demasiado elevado. Su liquidez es excesiva-

mente baja pero su recuperaci6n de cartera es buena y su endeudamiento 

manejable. Sus problemas se deben p tantot aspectos t~cnicos como Admi 

nnistrativos. 

- El nivel de ingreso estS por debajo del minimo vital, lo que suma
 

do a la falta de servicios, indica que los habitantes de la cooperativa
 

tienen un nivel de vida poco satisfactorio.
 



-- 

--
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7. Asociaci6n Cooperativa de Producci6n AgrOPecuaria de R.L.
 

Los Achotales
 

a) _bicaci6n Departamento La Paz
 
Municipio San Pedro Masahuat
 

Cant6n El 
Achotal
 
b) Socios 
 76
 

Analfabetos 50%
 

Escuela Primaria 50%
 
c) Usos de la Tierra
 

USO ACTUAL 

SUPERFICIE 

(M

Parcelas Individuales (m~iz,mel6n) 
 40 
 6.2
Cultivos Anuales (algod6n, arroz 
 440
, 68.0aiz sorgo forrajero, sandfa )

Cultivos Semipermanentes (pltano, 
 52 
 8.0
 
uca )


Pas 
tos
 

Bosques 55 8.5
 

Montes Bajos "
 

En Descanso
 
Construcciones 


10 
 1.5

NO Utilizables 50 7.8
T 0 T A L 


I T L647 '- - 
100.0
 

Area Reportada 648
 

Di ferencia 148
 

- __ SUPERFICIE SEMR A Y COSECHADA
 

CULTIVOS 
 1979-80 1980-81 1981-82 192-83 983-8C4 1984-85 
S c S C S S SC cAlgod6n c S C600 600 600 600 490 490 
 75 55 -Ma f z 75 375 309 

75 75 20 20 10Sandia 10 20 
- - 18 18 30 3030 30 40-

Mel6n 

Arroz - - 21 
 10 - -

- 35 35 35 -Sorgo Forrajero 


-
--

- 3-Pltano 

-

Yuca 
- 4 20 45 

TO0T AL 
- - 7 17600 60,0600 600 
04 593 
25 405 502 477469 
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En la actualidad no existe iaifraestructura para riego aunque la dis
ponibilidad de agua y caracteristicas de los suelos permitirian irrigar
 

150 Mz.
 

El 75.1% de lasuperficie disponible se explota en cultivos de cicl0
 
corto o semipermanente, 6.4% estA dedicado a parcelas individuales para
 
cultivos de subsistencia, 8.8% corresponde a pastos y 9.7% se clasifica
 

como tierra noutilizable para la producci6n.
 

Es evidente el cambio producido en la estructura productiva que pa

sa de una explotaci6n totalmente especializada en el cultivo del algod6n
 

a una de tipo diversificado.
 

La superficie sembrada se reduce de 600 Mz.en 1979 A 469 Mz en 1984 

siendo el cultivo de algod6n el que m~s Area ha cedido ( 48% de 1979 a 
1984 ). Algunos ensayo: realizados para introducir nuevos cultivos no han 

sido exitosos como lo demuestra el caso del Mel6n en cuyo cultivo inicial 

se perdi6 casi el 50% de la superficie sembrada. 

Los planes de explotaci6n dise~ados por DIECRA han sido puestos en
 
prActica muy parcialmente. Se prevefa reemplazar el 50% del Area en al

god6n por caha de az~car cultivo mAs rentable y con alto fndice de utili

zaci6n de mano de obra. La recomendaci6n se ha cumplido en cuanto a la
 
reducci6n del Area dedicada al algod6n pero no en lo referente al princi

pal cultivo que debia sustituirlo.
 

d) Producci6n y Productividad
 

Area Colectiva
 

1981-82 1982-83 1983-84 Promedio 
R UB R 0 - Regional

PROD. X/Mz. PROD. X/Mz. PROD. X/Mz. I/
 

Algod6n (qq) 15.680.0 32.0 11.715.0 33.0 10.275.0 27.4 40.0 
Maiz (qq) 2.197.5 29.3 1.200.0 60.0 537.0 53.7 60.0 

Sandia (Unidades) 20.988.0 1.166.0 4.419.0 1.473.0 58.350.0 1.945.0 2.500.0 
Mel6n (Unidades) 51.230.0 5.123.0 - - - - -

Arroz (qq) - - - 1.848.0 52.8 75.0 

Pltano (Unidades) - 160.000.0 8.000.0 25.200.0 

1/ Cifras del Estudio de DIECRA
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Rendimiento Promedio
 

RUBRO Superficie (Mz) 

Sembrada Cosechada Producci6n X/Mz. Coop. Regional 1/ 

Maiz 30 15 375 qq 25 qq 47.7 qq 60.0 qq 
Mel6n 20 20 200.OOOU.i 10.OOOU 15.123 U. 

1/ Cifras del Estudio de DIECRA
 

Producci6n Pecuaria
 

En 1984 iniciaron explotaci6n de bovinos - carne con un hato de 
12 hembras y 42 machos para engorde. 

Tecnologfa
 

Desde'antes de la reforma agraria se utilizaban insumos mejora 
-
dos (semilla - abono - insecticidas y herbicidas) en el cultivo
 
de algod6n.
 

La cooperativa ha continuado utilizAndolos y ha extendido su uso
 
a los nuevos cultivos.
 

Para la explotaci6n pecuaria sE aplican vacunas y medicinas pero
 
no se suministran concentrados.
 

La tecnologia a utilizar se decide de acuerdo a la, experiencia, y 
por recomendaciones de t~cnicos y de casas comerciales. En promedio reci 
ben una visita mensual de ticnicos,y, se han establecido seis parce
las.de observaci6n y un ensayo. 

La producci6n y productividad del algod6n viene decreciendo y su
 
nivel es inferior al promedio regional. Para maiz y sandia en cambio, se
 
ha mejorado progresivamente y se estA cerca a los rendimientos promedios
 
en la rei6n. No existen datos que permitan comparar los rendimientos ac
tuales con los obtenidos para algod6n por los anteriores propietarios.
 

A hivel de parcelas individuales los rendimientos / Mz en maiz
 
son del 50% de los obtenidos en el Area comunal mientras que en el caso
 
del mel6n la situaci6n es opuesta.
 

La falta de riego y la deficiente asistencia tAcnica explican en
 
buena parte los bajos niveles de productividad existentes.
 



e) Planes de Producci6n
 

1985 - 86 1986 - 87 
RUBRO Cr6dito Cr6dito 

(Mz) Monto Plazo (Mz) Monto Plazo 

Algod6n 309 845.420 Corto 309 845.420 Corto 
Maiz 40 35.800 40 35.800 

Arroz 35 53.000 35 53.000 
PI5tano 45 40.500 Mediano 45 40.500 Mediano 
Pasto 30 - 30 - _ 

Sorgo 3 9.000 Corto 3 9.000 Corto 

Sandia 40 55.200 40 55.200 
Mani - - 5 4.500 

Ajonjolf - - 5 4.500 

Ganado 75 Cabezas 56.250 Corto - -
Riego 150.000 Mediano - -

Maquinaria 100.000 

En la elaboraci6n de los planes d2 producci6n intervienen los di 
rectivos de la cooperativa y los t6cnicos de ISTA y del Banco Salvadoreho.
 

Los planes que existen para los pr6ximos dos aflos indican una tenden
cia a estabilizar el esquema productivo agricola con la excepci6n de la
 
inclusi6n para el ciclo 1986 - 87 de cultivos experimentales de mani y a 

jonjoli.
 

Se amplia la explotaci6n de ganado de engorde iniciado en 1984 y se
 
propone el establecimiento de infraestructura para riego.
 

No se incluye la introducci6n del cultivo de caha de azOcar seialado
 

por DIECRA como base de la transformaci6n del esquema productivo requerido
 
para mejorar el potencial financiero de la cooperativa.
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f) Disponibilidad y Uso de Mano de Obra
 

- No. familias asociadas 


- X Miembros / Familia 


- Total Poblaci6n : Hombres 


Mujeres 

Nihos <12 afos 

- Capacidad de cabida 

Actual Familias 

Personas 

1981 - 82 1984 - 85
 

84 76 

4.6 4.8 

6.7 60 

8.4 76 

240 228 

- 76 

364 

Estimada No existe estudio de Capacidad de Cabida
 

Oferta Vs. Demanda de Mano de Obra Mensual
 

Oferta Demanda Diferencia 

H M H M + 

Enero 60 76 172 128 - 164 
Febrero 60 76 172 128 - 164 
4arzo 60 76 12 - 124 -
bril 60 76 12 - 124 -

ayo 60 76 60 - 76 -

Junio 60 76 60 - 76 -

Julio 60 76 60 - 76 -
Agosto 60 76 134 90 - 88 
Septiembre 60 76 134 90 - 88 
Octubre 60 76 134 90 - 88 
Noviembre 60 76 172 128 - 164 
Diciembre GO 76 172 128 - 164 

720 912 1.294 782 476 920 
444 

El an~lisis de la informaci6n referente a oferta y demanda por mano
 
de obra indica que la cooperativa es en su conjunto, contratadora de jor
naleros no pertenecientes a ella ya que la demanda supera a la oferta en
 

444 jornales / aio.
 

Sin embargo, la demanda es de tipo estacional por lo cual se presen
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tan excedentes de mano de ohra durante los meses de Marzo a Julio y es ne

cesario contratar jornaleros de aposto a Febrero. Durante Marzo y Abril
 

el 91% de los hombres y mujeres adultos vinculados a la cooperativa no t'ie

nen trabajo, proporci6n que desciende al 55.9% durante Mayo, Junio y Julio
 

present6ndose a partir de entonces pleno empleo. Si se toma un promedio
 

de tres personas econ6micamente activas / familia se podrian emplear 29 fa

milias i'gs durante los meses de Agosto - Septiembre y Octubre cifra-que se 

incrementarfa a55 durante Noviembre -iciembre y Enero. 

En resumen la capacidad de cabida ce esta cooperativa, medida Onica 

mente a trav~s de su posibilidad de dar pleno empleo, seria de 105 familias 

de Aposto a Octubre, 131 de Noviembre a Febrero, 35 durante Marzo y Abril y 

51 de Mayo a Julio.
 

9) Situaci6n Financiera
 

- De la Cooperativa 

La informaci6n suministrada por la cooperativa fu6 sistematiza

da para resumirla en los cuadros que se presentan sobre Andlisis Comparati

vo de Situaci6n Financiera, Estado de P~rdidas y Ganancias y Medidas de Re

sultado Econ6mico.
 

No puede hacerse un anglisis de tendencia, especialmente en lo
 

que se refiere al estado de p6rdidas y ganancias por disponqr 6nicamente de
 

datos para el aho 1984.
 

En el Activo Corriente, Caja-Bancos tiene un incremento del 3%
 

con relaci6n a 1983; cuentas por cobrar no tiene variaci6n lo que hace pen

sar que,o no se efectuaron las gestiones de cobro de cr&dito, o estos eran
 

incobrables. Merece especial atenci6n la disminuci6n de los inventarios
 

que en 1984 representa apenas el 5% en relaci6n a 1983.
 

En el Activo Fijo, maquinaria, equipo y terrenos representan el
 

104% del activo fijo neto y el total de 6ste, comparado con el aho anterior
 

equivale al 97%. La 6nica variaci6n significativa en lo que al activo fijo
 

se refiere, es 'a depreciaci6n acumulada, que comparada con 1983 representa
 

el 210%.
 

En el Activo Diferido en 1984, solo se presentan gastos antici

pados mientras que en 1983 a 6stos se suman los cultivos y proyectos en pro
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ceso con un valor de Z 1'026.576.
 

El total de activos en 1984 se disminuye el 29% en relaci6n con 1983.
 

El Pasivo Corriente se compone de prdstamos bancarios y otros que su-.
 
mados representan el 99% del activo corriente.
 

El pasivo a largo plazo estS compuesto por cr~ditos concedidos por 
instituciones financieras y el patrinonio por pirdidas de ejercicios ante
riores y del presente. 

Presenta un indice de solvencia de 0.02 a 1, lo que demuestra que de 
venderse sus activos corrientes al costo r.gistrado, la cooperativa no po
drS cubrir ni siquiera el 2% de sus obligaciones corrientes. 

Siendo que la Cooperativa casi no tiene inventarios, el indice de li

quidez inmediata, no varia comparado con el indice de solvencia y por lo
 
tanto, los acreedores a corto plazo no tienen ninguna aarantfa para recupe

rar sus dineros.
 

El qctivo representa el 80% del pasivo Thtal (indice de solidez) y
 
los acreedores no tienen un margen de garantia que les asegure el 100% de
 

sus cr~ditos.
 

El indice de pago inmediato, es menor de 1,ya que el pasivo corrien

te, representa solo el 28% del pasivo total, por ende, casi las tres cuar
tas partes del pasivo corresponden al largo plazo.
 

Los dfas que demora Los Achotales en cobrar el valor de sus ventas o
 
de su cartera, (indice de cobros), estS dentro de los mdroenes aceptables
 

pues solo asciende a cuatro dias lo que puede considerarse muy bueno debi
do a que sus ventas se realizan al contado.
 

El fndice de renovaci6n de inventarios indica una rotaci6r de 1.127
 
veces que es extremadamente desproporcionada causada por su bajo inventa

rio o por un alto nivel de ventas.
 



4-85.
 

- Ingresos y Gastos Familiares ( 1983 - 84 

INGRESOS GASTOS
 

Salarios Jefe de Familia 0 1.860 - Alimentaci6n 1.800
 

Espos.a e Hijos 450 - Vestido y Educaci6n 150
 
- Insumos, Operaci6n de 300
 

TOTAL 2.310 Equipo, Capital Social
 

- Medicamentos 100
 

- Amortizaci6n Deudas 


TOTAL 2.410
 

El nivel de ingresos anuales estimado para una familia tipo estS por
 

debajo del considerado por DIECRA como minimo vital ( 5.500). Ademds,los
 

gastos superan a los ingresos declarados que probablemente e3tgn subesti

mados pbr no incluir el valor de productos obtenidos en las parcelas indi

viduales.
 

60 



ASOC1ACIC11COOPEMATIVA LOS AIIOTALS D 
 R.L.
 

AhALISIS CVPARATIVO D 
SITUCION FINANCICP.A
 

ndl s s (1981 . 84) 

NOMBREBE LA CUENTA 
Vertical (i) 
Aespecto /84 

1 9 8 4 1 983 

n11 llsisho-ota 
dorizontaldetia98(Vricl) 
En Pelact6n 
A : 9991984 

O0t'RLEOE LA CUENTA 
etncal (1s -sota 

Pespecto /84 
An9li8s4 
Horizontal 

ACTIVO CORRIENTECAJA - BANCOS 
C136 P COS94 

PTOS. ASOCIADO5 3 

37.dS9.31 

1.350.0 

36.246.13 

1.350.00 

1983-

I14 

100 

PASIVOCORRIENTE 
PRES1AMOS 8AiCARICS 

PRESTAMOS INSTIT;'CION"FIIANCIERAS 
49 

9 8 4 

793.694.33 

2.712.15 

1 9 a 3 

1.334.955.51 

En Pelaci6nA : 1983 

59 

ATICIPOS CONTRATADOS 
CE :SITOS ENGAPANTIA 

OTIAS C X C 
PPOVISION CTAS. INCOORABLES 

CUINTAS fOR PAAR 

PETECIO oES 
PROVISlVIE5/ DEPOSTO. 

275.00 

30.45 

17.416.38 

30.4 

2 

100100 

INV3TQI0S 
OT OS $3.46 .00 3.0..21.00 116 

1.151.14 24.26.59 O 
TOTAL ACTIVO COnIENTE 

ACTIVO1lJO AL COST0 

100 40.360.45 62.222.72 65 PASIVO A LARGO PLAID 

100 1.691.916.34 2.476.604.34 65 

MAOUINARIA T EOUIPO PRESTAMO IISTITUC. FINACIERA5 1.78.96.09 1.935.296.09 92 

HERRA41ITAS 

MUC8LIS Y EhSERES 

17 245.09.84 

1.546.95 

246.614.84 

1.546.95 

99 

100 

PASIVO DIFERIlo09 

' 

5193.706.53 

114.998.O1 

214 

EFICIOS -OIICACI1 
T[PRENOS
VEHICULOS - 88 

9.500 

1.296.000.DO 
9.500.00 

1.296.000.00 
100 

10 

TOTAL PASIVO OIFERIDO 

PAT9IM0IIO.oo -TIEiCO 
100 20.699.26 208.704.54 96 

(QUIPO TRANSPORT CEPTIFICADOS BE 
01805 ACTIYOS 11.30 

CTIVOS ["J OCONSIPUCCIOE$ . [NlCUT50 -.- INSTALACiOH[8ECVA 

6.470.00 

2O285.0o 

6.470.00 

2.285.00 

IGO 

100 

APORTAR 

APORTES 
ACTIVO F|JOS EN( - VONTAJE8CT10L 1305EU HOSAJEUILIAOC5 RESERVA5 
EPPECIACION ACUMULADA 

TOTAL ACTIvO r1jo hTO 
ATO CO______ 

(83.816,9 398 q 
1001.477.084.89 1.522.574.80 

?1 

97 

15 AI[RIOES 
UTILIDAJ A60 COANTERI 
PETOIOAS AAOS A1ITERIORES 

PEROIDAS AO CORRIENTE 
72 

28 

(516.Z83.T2) 

(196.311.84l 

(516.283.72 (IDO) 

GAISTOSCONSTUCCI 
Tt0 

GASTOS A'TICIPADOS 
5TGURn5 100 3.824.25 3.824.25 

100 TOTAL DEL PATRI0oh0O 
100 (71259556) (516.283.72 (138) 

CULTIO5- PRTECTn$ 
GROS 1.026.566.17 

TOTAL ACTIVO OIFERIDO 100 3824.25 1.O30.390.42 

OTOS ACTIVOS 

PE ODAS POP APLICAR 

CflAS EN rI8C[50 
INVETSlOiES 

CUENTAS MfR LIOUIOAR 
2 
98 

23.655.74 li.925.44 
1.350.39.99 1l.477? 87 

198 
19 

OTPOS 91 

TOTAL OTTES ACTIOS 
TOTAL CACTIVOS 

Cg 

100 1.314.046.2 
2.895.3i6. 

.16-13J3 
104 321 25 

92 
71 TOTAL PASIVO Y PATnl8VpdIO 

2.815.318 32 '.104.321.' 
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ASOCIACION COOPERATIVA DE PRODUCCION AGROPECUARIA DE R.L.
 

"LOS ACHOIALES"
 

ESTADO DE PERDIDAS Y GANANCIAS
 

Indice Sobre 
1984 Ventas en 

1983 

VENTAS 

VENTAS AGRICOLAS 1.293.860.68 

VENTAS GANADERAS 

VENTAS AGROINDUSTRIALES 

OTRAS VENTAS COMERCIALES 3.760.85 

GASTOS DE OPERACICN 1.297.621.53 100 

COSTOS DE EXPLOTACION AGRICOLA 1.149.467.73 90 

COSTOS DE EXPLOTACION GANADERA 

COSTOS DE EXPLOTACION AGROINDUSTRIAL 

COSTOS VENTAS COMERCIALES 1.687.65 

GASTOS DE ADMINISTRACION 185.946.18 14 

GASTOS DE VENTAS 

GASTOS VARIOS 

GASTOS FINANCIEROS 156.831.81 
1.493.933.37 

11 
115 

UTILIDAD (PERDIDA) BRUTA (196.311.84) (15) 

OTROS INGRESOS - EGRESOS 

PRODUCTOS Y SERVICIOS 

OTROS INGRESOS 

OTROS EGRESOS 

UTILIDAD (PERDIDA) NETA (196.311.84) (15)
 

http:196.311.84
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ASOCIACION COOPERATIVA DE PRODUCCION AGROPECUARIA DE R.L.
 

LOS ACHOTALES
 

MEDIDAS PARA ANALISIS FINANCIERO
 

INDICE FORMULA 


Indice de solvencia Activo corriente 


Pasivo corriente 


Solvencia inmediata(indice de Activo corriente-Inventario 


liquidez inmediata) o prueba del Pasivo corriente 


Scido.)
 

Indice de solidez Total Activo 


Total Pasivo 


Indice de pago inmediato Pasivo corriente 


(corto plazo) Total pasivo 


Indice de cobros Cuentas por cobrar x 365 


Valor ventas 


Renovaci6n de inventarios Ventas anuales 


Inventario 


VALOR
 

40.360.45
 
.02
 

1'621.916.53
 

39.200.31
 
= .02

1'621.916.53
 

2'895.316.32
 
= 0.80
 

3'b07.911.88
 

'621.916.53
 

3'607.911.88
 

1.350 x 365
 
= .37 

1'297!621,53
 

1'297.621.53
 
= 1.127 

1.151.14
 

http:1.151.14
http:1'297.621.53
http:3'607.911.88
http:621.916.53
http:3'b07.911.88
http:2'895.316.32
http:1'621.916.53
http:39.200.31
http:1'621.916.53
http:40.360.45
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h) Servicios
 

- De la Cooperativa a los Socios
 

Con excepci6n de la entrega de parcelas para cultivos de sub

sistencia y la ocupaci6n de la mano de obra de las familias de los asocia

dos la cooperativa no ofrece servicio adicional alguno.
 

- Del Estado a la Cooperativa
 

La principal ayuda se hace a trav~s del cogestor y del promo

tor social cuya capacitaci6n no llega al nivel requerido para dar una ase

soria eficiente. El ISTA paga 9l 75% del salario del gerente. Los servi

cios de investigaci6n son incipientes y poco frecuentes. El cr6dito adole 

ce de deficiencias en cuanto a montos concedidos y oportunidad lo que se 

hace m~s critico por la deficiencia en los mecanismos para comercializa 

ci6n de insumos y produc.os. En cuanto a servicios b~sicos el 80% de los 

asociados dispone de energia el6ctrica, 100% utiliza agua proveniente de
 

pozos, y la letrinizaci6n es escasa. Cuenta con una escuela atendida p)r
 

dos profesores con 140 alumnos entre 1'y 4°arado y los servicios de salud
 

estgn ubicados en pueblos cercanos.
 

i) Administraci6n
 

Est~n en funciones Presidente, Gerente, Consejo de Administraci6n
 

con cinco miembros que se reunen semanalmente,.'unta de Vigilancia de tres' 

socios, sesiona cada quince dias, Asamblea general cuyas reuniones ordina

rias se realizan cada tres meses, reuniones de inforr'ci6n cada mes y me 

dio y Comit~s de Comercializaci6n ( 3 miembros ) y de Bienestar Social ( 3 

miembros ) que se reunen cada 15 dias. 

El Gerente, de profesi6n agr6nomo, trabaja a tiempo completo y su
 

ISTA y 25% por la cooperativa.
salario Z 2.000 / mes es pagado 75% por el 

El Cogestor, t6cnico en producci6n agricola, labora 20 dias/mes y su sa -

lario 4 664 / mes es pagado en su totalidad por el ISTA que tawbi~n aporta 

un promotor social 20 dias / mes con un sueldo de 4 582 / mes. 

-La cooperativa paga los servicios de un contador a tiempo par 


Los libros estgn al dia aunque el Oltimo balance discial, 8 dids / mes. 


pnnible es a Marzo 31/84.
 

F£.
 

http:produc.os
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J. Conclusiones
 

- No fue un caso de expropiaci6n (intervenci6n) en 1980, sino de -

venta voluntaria por el ex propietario al ISTA por medio de negociaci6n. 

Como resultado, la cooperativa no se estableci6 formalmente sino hasta 

el 9 de junio de 1981 aunque comenz6 a funcionar de hecho en octubre 

de 1980. 

- En t~rminos de producci6n y uso de la tierra, el problema princi

pal es que la tierra productiva disponible no se utiliza totalmente, -

mientras que los socios permanecen desempleados parte del afio y a la 

cooperativa casi no le quedan ingresos despugs de cumplir con el servi
 

cio de sus comprbmisos sobre crfditos bancarios (corto y mediano plazo).
 

La respuesta es mejorar el uso de la tierray aumentar la productividad,
 

para lo cual la gerencia ha tratado de mejorar la tecnolog:a y lograr 

alguna diversificaci6n experimentando nuevas actividadas.* 41- ejemplo,
 

la cooperativa ha aumentado la producci6n de sandia, ha introducido el
 

cultivo de la yuca y ha adquirido ganado de engorde para venta (pero ha
 

abandonado la producci6n de mel6n despu~s de una temporada con malas ex
 

peripa ias). Estos esfuerzos han mejorado la utilizaci6n de la tierra
 

pero aun no se logra utilizaci6n total. Debe prestarse atenci6n al cul
 

tivo de hortalizas para reducir el desempleo y subempleo estacional du

rante la primera mitad del aio.
 

- La reducci6n en la extenci6n de algod6n (por consejo del banco, 

segn la cooperativa) no parece haber sido una buena decisi6n, ya que 

los precios mejoraron substancialmente durante 1982/83, y 1983/84.
 

- Dada la estructura y el nivel de producci6n, la cooperativa est5 

en una posici6n financiera d~bil. La mayor parte de los ingresos por 

ventas (todo en el caso de algunos cultivos) se aplica al pago de cr~di 

tos bancarios a corto y mediano plazo. 

Han tenido deficit financiero (gastos totales en exceso de ingre

sos totales) desde su inicio, lo que ha Ilevado a demoras en la amorti

zaci6n de cr~ditos a corto plazo y a la necesidad de su refinabeL4Cw.
 

- La administraci6n de los escasos recursos financieros ha sido pru 

dente. Muy poco de los ingresos se ha dedicado al consumo y han mostra 



--
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do agilidad financiera al usar los ingresos excedentes obtenidos en cose
 
chas principales cuando ha habido deworas en 
obtener pr6stamos.
 

-
Como han mostrado evidencia de tomar en serio sus obligaciones de
 
cr~dito, sus relaciones con el banco han sido buenas obteniendo la canti
 
dad de cr~dito solicitada y el refinanciamiento requerido.
 

- Todos los indicadores disponibles muestran que la cooperativa tie
 
ne *,& una posici6n financiera d6bil. 
 El deficit financiero, a pesar de
 

la mejora registrada en los afos anteriores, ascendla 0-, 15% en 1983/84.
El siguiente balance (al 31 de marzo, 1984) lleva a similares conclusio 
nes: pasivo liquido/activo liquido, 25:1 deuda total a corto y mediano 
plazo (excluyendo la deuda agraria y otros pasivos)/activo liquido, in
ventarios y pasivo fijo (excluyendo depreciaci6n, tierra y otros 
acti-
vos), 
m~s de 6:1. El valor neto es negativo (0709,135) si se incluye 
-

la deuda agraria, y positivo (0596,365) si se la excluye.
 

Los coeficientes de los diversos componentes de la deuda al 
total
 
de ingresos para 1983/84 fueron de 12% 
deuda a corto plazo, 162% deuda
 
a corto y mediano plazo, deuda agraria, 100% y deuda a corto, mediano y
 
largo plazo (incluyendo deuda agraria) 262%.
 

- El intergs no 
pagado (9.5%) sobre la deuda agraria ascendfa a -
0124,022.50 en el primer afio suma 
que se ha incrementado en los aios
 
subsiguientes. La amortizaci6n en 
lLnea recta (22 afios) implica pagos
 
anuales de 059,340.91, y por lo tanto, los pagos totales (amortizaci6n
 
e intereses) serfa de alrededor de 0185,000 anuales.
 

Actualmente (aun despugs de la mejora de 1983/84), el 
ingreso to-
tal obtenido es apenas suficiente para servir la deuda a corto plazo.
 
Asumiendo una mejora modesta pero sostenida en 
la producci6n y actuaci
6
 n financiera, las prioridades iniciales, desde el punto de vista de 

fortalecer su viabilidad, serfan: 
 (a) pagar las deudas al banco a tiem
 
po; (b)eliminar el d~ficit financlero; y (c) lograr la utilizaci6n to-
tal de la tierra productiva reduciendo as! 
el desempleo y subempleo en
tre los socios. 
 Para lograrlo la cooperativa tendria que hacer algunas
 
inversiones, de sus propios recursos o de cr~dito a largo plazo. 
 Dada
 
la continua4 administraci6n austera (sin bonificaciones a los socios y
 

http:059,340.91
http:0124,022.50
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pin aumentos en los gastos sociales), la cooperativa con el tiempo po
dria generar super~vits para inversi6n. Ello no es probable hasta den
 
tro de unos 3 afios bajo suposiciones realistas y solo entonces podria

la cooperativa comenzar sus 
pagos a la deuda agraria como han sido pro
 
gramados originalmente (un 14% 
de su ingreso anual actual). No obstan
 
te, si los pagos fueran mucho m~s 
grandes (por amortizaciones de cuotas
 
vencidas a interes compuesto), la cooperativa tendrfa una gran dificul
 
tad para cumplir con sus obligaciones de pago.
 

- La actual estructura administrativa, en operaci6n a partir de 

agosto 1983, 
se ajusta a la legislaci6n vigente y todos sus 6
 rganos -

funcionan normaimente.
 

- E! sistema contable a~n no se consolida debido en parte a la baja
 
frecuencia de atenci6n por parte del contador.
 

- La.promoci6n social realizada ha mejorado la concientizaci6n de
 
los socios respecto a su organizaci6n.
 

- La capacitaci6n de quienes-Jirigen la 
empresa es esencial para me
 
jorar la utilizaci6n de los 
recursos disponibles y la capacidad poten
 
cial de la cooperativa para Ilegar a ser 
financieramente exitosa.
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8. 	Asociaci6n Cooperativa de la Reforma Agraria
 

" Rancho Montevista" de R.L.
 

a) Ubicaci6n: 	 Departamento Santa Ana
 

Municipio El Congo
 

Cant6n El Rodeo
 

b) 	Socios: 106
 

c) 	Usos de la Tierra:
 

USO 	ACTUAL 


Cultivos de ciclo corto 


Cultivos peremnes 


Parcelas individuales 


Pastos 


Construcciones 


Improductiva 


Montes bajos 


T 0 T A L 


Declaradas 1.491
 

MZ. 	 %
 

215.75 17.2
 

146.00 11.7
 

94.00 	 7.5
 

47.00 	 3.8
 

2.00 	 I.Y
 

25.00 	 2.0
 

700.00 56.0
 

1.249.75 100.0
 

http:1.249.75
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- Area Colectiva 

CULTIVO 80/81 81/82 82/83 83/84 

Malz 

CafU 

Frijol 

Arroz 

Sorgo2 

123 

120 

30 

-

-

152 

148 

48 

30 

-

148 

148 

65 

-

-

173 

146 

36.75 

-

7 

273 378 361 355.75 

eg: Actual: 35 Mz. 

Potenciai: 56 Mz. 

Los cultivos principales son: maiz, frijol, cafg ocupando 28.9% de 

la superficie cultivada. En afios antericres se sembr6 arroz, y en el -

presente afio se ha iniciado el cultivo de sorgo. 

En parcelas individuales, se utilizan, para la asociaci6n maiz, fri 

jol 94 Mz. que ha sido incrementadas 6itimamente. 

d. Producci6n v Productividad 

CULTIVO 

80/81 

PRODUCCION 

-

X/Mz 

81/82 

PRODUCCIOI X/Mz 

82/83 

?RODUCCIOI X/Mz 

83/84 

PRODUCCIOI X/Mz 

1 RENDIMIEN 

Reg. (X/M 

Malz 

Caf6 

Frijol 

Arroz 

Sorgo 

Leche 

9981.62 

427.24 

485.20 

-

-

BoL151302 

81 

3.6 

16.2 

-

-

N/D 

9267 

611 

403.9 

1988.4 

-

194600 

60.9 

4.1 

8.4 

66.3 

-

N/D 

9519.6 

1849.0 

513 

-

184218 

64.3 

12.5 

7.9 

-

-

N/D 

11317 

3104 

634 

-

254 

206-54 

65.4 

21.3 

17.7 

-

36.3 

N/D 

80 

12 

16 

80 

45 

N/D 

* Estudio de DIECRA 
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- Parcelas Individuales 

CULTIVO Producc16n X/M z Rendimiento Promedjo
 
Total (qq) REGIONAL COOPERATIVA j
 

Mafz 	 94 5176 55 N/D 67.9
 

Frijol 94 1128 
 12 16 12.5
 

- Tecnologla 

En los cultivos principales: ma~z, frijol y caf6, en el afio 1979 se 

utilizaban todos los insumos mejorados para 1984, se dejaron de aplicar 

fungicidas en malz y frijol. 

En el aspecto pecuario se ha continuado con las mismas pr~cticas pa

ra el ganado principalmente lechero.
 

La selecci6n de qu6 insumos utilizar se hace por recomendaciones de
 

los t~cnicos que visitan a la cooperativa y de acuerdo a su experiencia.
 

Reciben maLerial escrito de instituciones oficiales y casas comerciales.
 

En malz, durante el ciclo 80/81 se obtuvo un rendimiento de 81 qq/Mz.
 

el que ha descendido hasta 65.4qq/Mz, con un promedio de 67.9qq/kz, para
 

los cuatro afios analizados.
 

En frijol se di6 un buen rendimiento comparado con el promedio regio

nal, para' el afio 80/81, bajando el 50% en los dos siguientes ciclos, e 

incremetic6ndose nuevamente para el presente afio. El promedio para el pe
 

rfodo es de 12.5 qq/Mz. inferior a la cifra regional.
 

En cafg los rendimientos iniciales fueron de 3.6 qq/Mz. alcanzando -

21.3 qq/Mz. frente a un promedio regional de 12 qq/Mz.
 

e. 	Planes de Producci6n 

Hay planes elaborados para cuatro afios en lo que se refiere a -
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Infraestructura pero para aspectos productivos el plan es 


siembra de 40 Mz. de caha y la adquisici6n de ganado para
basado en la 


carne y leche.
 

f) 	Disponibilidad y Uso de Mano de Obra
 

- No. de familias asociadas: 106
 

- No. X de miembros/familia: 8
 

Poblaci6n: 897
 

Hombres: 280
 

Mujeres: 262
 

Nihos: 3 5
 

PEA: 542
 

- Capacidad de cabida: 	 Actual 106
 

Estimada = 154-199 (Estudio del ISTA)
 

No hay informaci6n detallada que permita estimar demanda por la mano
 

de obra disponible, pero da la impresi6n de que existe exceso de oferta.
 

g) 	Situaci6n Financiera
 

- De la Cooperativa
 

Se resumen a continuaci6n los resultados del anglisis realizado a
 

los cuadros de situaci6n financiera, estado de pirdidas 
y ganancias y medi

das de resultado econ6mico, elaborados con base en la informaci6n contable
 

disponible.
 

En el Activo corriente, tienen especial impacto las cuentas pe
 

cobrar que se incrementan en un 163% de 1981 a 1983.
 

incremento fu6 de so-
En 1983 los Inventarios son elevados pero su 


activo co
9% respecto a 1981 y representan un 51% en relaci6n con el 


lo el 


, mientras que en 1981 equivalian al 77% del mismo.

rriente 


valor total.
rubro terrenos alcanza el 9% del
En el activo fijo el 

pasivo corriente, se compone b~sicamente de 
pr6stamos bancarios
 

El 


y el pasivo a largo plazo lo conforman pr6stamos de Instituciones Financie-


Su patrimomismo rubro de 1981.
644% en relaci6n al 
ras 	que equivalen al 

6
n mis reservas
 

nio 	lo constituyen las p6rdidas y certificados 
de aportaci
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que son insignificantes en relaci6n al resto de los componentes del Pa

trimonio.
 

En el estado de p6rdiuas y ganancias se nota que en 1983, no se rea

lizaron ventas agricolas mientras que las ganaderas y agroindustriales
 

representan el 69% y 67% en relaci6n a las anglogas de 1981. En consecuen

cia, las ventas efectuadas en 1983, tan solo llegan al 11% de las realiza

das en 1981.
 

En cuanto a los costos de explotaci6n, encontramos que aquellos que
 

tienen relaci6n con el sector agroindustrial son extremadamente bajas sin
 

llegar al 1% sobre las ventas de 1983 y m5s a~n, no se incurre supuesta

mente en este tipo de costos en 1981, a pesar de que las ventas son mayo

res en un 33%. Por lo demds todos los rubros del estado de p~rdidas y ga

nancias para 1983 son porcentualmente superiores a las de 1984, cuando se
 

los compara con las ventas, por ser estas muy reducidas; pero son inferio

res si se comparan con 1981, con excepci6n, del que tiene que ver con la
 

p6rdida que aumenta en un 14%
 

El indice de solvencia ( 1,2 a 1) seiala una liquidez manejable y de
 

venderse sus activos al costo registrado, para cubrir en un momento dado
 

sus pasivos circulantes, la cooperativa estaria en posibilidad de sanear
 

sus obligaciones.
 

Sin embargo, el valor del indice de liquidez inmediata es inferior a
 

I o sea que si se exceptua el valor de los inventarios no se podrian cu

brir las obligaciones a corto plazo.
 

Como el pasivo equivale al 120% del activo total no existe un margen
 

de garantia suficiente para los acreedores. El pasivo corriente equivale
 

unicamente al 17% del pasivo total o sea que su deuda estS establecida ma

yoritariamente a largo plazo.
 

El Indice de cobros (1158 dias) permite sehalar ancrmalidad en el pro

ceso de comercializaci6n de sus productos y cobro de su cartera vencida.
 

- Ingresos y Gastos Familiares
 

No se suministraron datos al respecto.
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CAJA - COSTr 

CAJA . 8CS(Q 

uItIslTS POR COORAR 

I'ItS1A
ao0 ASOCIAj,9S 


A'"MCIP9 CI GRAroIA
AIIICITUS COURATADOS 

PImOvISIO'iOIRAS CUj.'AS POR COORAR
CUIAS II(COORABLES 

IPN[NTARIOS 


.ALCIVo O AL COSIT 
TOTAL ACI~vO CORRIENTE 


"AQUIIO A LCOUOPO
i 


- IIRRAMIL ITAS 1 111BLESUf(ICILES EDIFICRt5 

[11 iCI. - CDIEICACIONI 


TIt"RRriOS 


- OIOIAIPRE3 

ORO5 ACTIVOS FIJOS 

COh'S1RUCfIODtIS - IN CIURSO-INTALACIIES 

ACTIVODSFlJ05 IN - M0%IAJE 


PIPRECIACION ACUMULADA 


TOTAL ArTIVO FIO fiUC7

ACIIVO 
IFRIDO 


rAS T O S CO 5TR
uCCIO ,
CASTOS ,ATICIPADOS 


S [CUROS 
CULTIVOS 
- PROTECIOS
 

OTROS 

TOTAL ACTIVO DIFERIDO
 

OTROtSACTI VO 
PROIRIAS PORAPLICAR 
OfiAS [e PROCESO 

ltivIRSIO4ES 
EUIUIAS P LIQUIDAR 

A A,),l 

e t " ..Vertical (:)_: peco /83

ReApecto /83 


35 

I 


59 

100 


6 


3 


93 


I 

(6) 


100 


ASOCIAC10ut 


1983 

28.078.90 


201.428.20 

9.733.00 


340.983.35 


580.223.45 


11.673.85 

9170.7s 

47.291.58 


1.726.200.4Z 


46.90000o 
7.377.44 


25.053.00 


(108.246.97) 


1.865.428.07 


6.015.14 

I?, 

COOP(RATIA DE L; REFORMA AGRARIA RAhtCHO MONT[VISTA DE R.L. 

At4ALISIS CCIPAP.AIiS0 LE SITUACIONFINMCIERA 
(198 1 84) 

c-& -
I 1981 horizontal19AL 19n 

10.462.52 

76.414.76 

3.232.76 

essp(cto A:1 -

268 

U1,4 

301 

U1OR[ DE LA CUENTA 

PASIVO CORRIEiT[ 
PR[STAMIOSBATICARIOS 

PRESTA.7tOSItSTITUCIoNEs FItA[CI[RAS 

CUETAS POR PAGARREI[NCION[S 

AorizontalVertical ()
Respecto /83 

100 

1983 

497.056.81 

19K(especto A: 
1981 1gal 

1.945.500.00 

139.221.99 
1.598.95 628.70 254 

PROVISIOES 

ORS 

312.047.07 1 70TAL PASIVO CORRICNTr 100 493.655.66 2.085.350.69 24 

402.157.11 144 PASIVO A LARGO PLAZOPRESTAS INSTITUCIuNIES FINANCI[RAS 2.467.511.98 382.789.99 645 
PASIVOOIFRIDO 

110.365.O5 

8.773.75 
10 

1:766.4 
YO 0EDSPOS70.63.27IA LIQUIDIAR.0 

- 274 

47.291.58 103 TOTAL PASIVO DF[RtDO 
7.663.27 

1.726.208.42 100 PATRIMOIIO 

CERTIFICA[X} DE 

46.900.00 
10.547.60 

T00 
70 

APORuIACIONES1. 
APORTES 400 

22.318.O0 112 kESERVAS 
UTILIDADES AOS ANTERIORES 

(24.795.16 437 UTILIDAD A'O COPRI'NTE 
1.947.609.24 96 P[RDIDOS AAOS ANTERIORES 

-PERDIDAS AO CORRIENTE 

O TRO 

(360.205.90'
(214.92.8) (187.533.55 114 

TOTAL DE PATRIMOKID 
(514.500.98) !187.533.5S 274 

1.504.05 
 430
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ASOCIACION COOPERATIVA DE LA REFORMA AGRARIA
 

RANCHO MONTEVISTA DE R. L.
 

ESTADO DE PERDIDAS Y GANANCIAS
 

% 1983
Indice Sobre 


Ventas 
 En Relaci6
 
1983 1981 1981
1983 1981 


VENTAS
 
456.166.81


VENTAS AGRICOLAS 

69
4.557.50 6.577.20


VENTAS GANADERAS 

67
58.907.40 87.443.81
VENTAS AGROINDUSTRIALES 


"
 OTRAS VENTAS 


63.464.90 550.187.82 100 100 11
 

GASTOt DE OPERACION
 
50
320 73
203.111.34 403.332.00


COSTOS EXPLOTACION AGRICOLA 

38
59 18
37.147.15 96.909.27


COSTOS EXPLOTACION GANADERA 


159.99
COSTOS EXPLOTACION AGROINDUSTRIAL 

86 46 22


54.394.23 250.378.65

GASTOS DE ADMINISTRACION 


1 3
203.50 6.347.94 

GASTOS DE VENTAS 


1
873.23
GASTOS VARIOS 

58
52 10
32.843.12 56.812.66 


GASTOS FINANCIEROS 

40
518 148
328.732.56 813.780.52 


(418) (48) 101

(265.267.66)(263.592.70)
UTILIDAD (PERDIDA) BRUTA 


OTROS INGRESOS - EGRESOS
 
69
4 1
2.564.16 3.710.25


PRODUCTOS Y SERVICIOS 

66
76 13
48.011.43 72.348.90


OTROS INGRESOS 


OTROS EGRESOS
 
66
80 14
50.575.58 76.059.15 


(338) (34) 114

(214.692.08)(187.533.55)
UTILIDAD (PERDIDA) NETA 


http:214.692.08)(187.533.55
http:76.059.15
http:50.575.58
http:72.348.90
http:48.011.43
http:3.710.25
http:2.564.16
http:265.267.66)(263.592.70
http:813.780.52
http:328.732.56
http:56.812.66
http:32.843.12
http:6.347.94
http:250.378.65
http:54.394.23
http:96.909.27
http:37.147.15
http:403.332.00
http:203.111.34
http:550.187.82
http:63.464.90
http:87.443.81
http:58.907.40
http:6.577.20
http:4.557.50
http:456.166.81


4-100.
 

ASOCIACION COOPERATIVA DE LA REFORMA AGRARIA
 

RANCHO MONTEVISTA DE R. L.
 

MEDIDAS PARA ANALISIS FINANCIERO
 

INDICE 	 FORMULA 


Indice de solvencia Activo corriente 


Pasivo corriente 


Solvencia inmediata(indice de Activo corriente-Inventario 


liquidez inmedizta o prueba Pasivo corriente 

del Scido.)
 

Indice de solidez 	 Total Activj 

Total Pasiv.o 

Indice de pago inmediato Pasivo corriente 


(corto plazo) 

Total Pasivo 


Indice de cobros Cuentas por cobrar X365 


Valor Ventas 


Renovaci6n de inventarios Ventas anuales 


Inventario 


VALOR
 

580.223.45
 -= 1,11 

498.655.66
 

239.240.10
 
498.655.66
 

2'966.167.64
 

2'451.666.66
 

498.655.66 

= ,17 
2'966.167.64
 

73'521.293
 
= 1.158 

63.465
 

63.465
 
= 0,18 

340.983.35
 

0.83 

http:340.983.35
http:2'966.167.64
http:498.655.66
http:2'451.666.66
http:2'966.167.64
http:498.655.66
http:239.240.10
http:498.655.66
http:580.223.45
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D. L:..acLo a la Cooperative
 

ISTA colabora con .l 75% dcl salar1 del Gerente I del Cogctor, 

aunque en la actuali ad -jo se ha ncmb2aL a este iltlmo. So reciL' a

sistencia del ISIC y apoyo financiero 3e la banca estatgl. 

De la cooperativa a icE Soc:s
 

Se d, occ'rtuniad dL trabajo, parcelas individuales y se paga a 

un maestro de escuela, 

j Administracin 

I acuerdo a lo sefiala-'o en el marco legal, !a cooporativa estd 

organi-zada de la siguiente forma: Asaiblea General con r unior.es se

mestrales, Concejo de Administraci6n de 5 miemuros cue se reune 1 ,ez
 

por semana, junta de Vigilancia de 3 miembros, que se reune 1 vez ocr
 

sermanE, Reuniones de Informaci6n mensuales: funcicna ademr's Comit~s
 

de Co-ercializaci6n, de 3 miembros d(: Bienestar Social de 5 mieinhros;
 

el primero de ellos so reune cuando es necesarin y el jegundo 1C, ha

ce semanalmente.
 

Se est" aplicando el sistea de adrministraci6n uniforme, se .ie

van 1. '--os do cntbili&.d pero estern atr.zados. 

Crnclusiones 

- Ad..mls de la superficio no reprtada, el grea de 700 !rz. de mc 

to bajo, de muy baja productividad como pasto natural, y las 47 Xz. d 

dicados a otros usos no productivos, li'-itan mnicho las posibilidadcs
 

de mejorar la producci n do los diversos ;,bros para incremuntar las 

fucntes di trabi-jo para los asoc*ados.
 

- Tierien escascz de servicios tanto eztatales coT.o propios ce !a 

cooperativa, por 'o cue la calidad de vida de sus Lsocfados es ruy de 

ficiente.
 

- T;ione liquidez suficiente para cubrir sus oblig~z:iones a cPrtc 

plazc. Sus cuentas nor cobrar se;alan fallas en las pollticas de co

7.ercializaci~n v recpercci6n de cartera. 

9r..rgo, la situaciLn de !a cooeratlva en lo cue tiene rel, 

ci6n c su endeudT..i'_.ntc v Eituacifn financior,. en aeneral es ar-cptab. 

y an .,uede ser controlable do twr.arsc ccrreczios en aspectos :o ne 

cesarfa:zn, te= fina .cieros pero cue generan piobicnms de CBZ, tipo den

t-ro Cl . i- -'- c a'n s ra-.& 

http:unior.es
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9. 	Asociaci6n Cooperativa de Producci6n Agropecuaria El 0brajuelo
 

de R.L
 

a. 	Ubicaci6n: Departamento - Ahuachapan
 

Municipio - Atiquizaya
 

Cnat6n - Rio Frfo
 

b. 	Socios: 35
 

c. 	Usos de la Tierra
 

Uso 	Actual (1984-85) Mz %
 

Parcelas individuales 23 6.5
 

Cultivos anuales (malz) 60 17.1
 

Frijol, sorgo
 

Cana 
 80 22.6
 

Caf6 
 11 3.1
 

Otros 	usos (1) 178.5 50.7
 

TOTAL 351.5
 

(1) Area no reportada en detalle
 

CULTIVOS 80/81 81/82 82/-83 83/84
 

Maiz 65* 100 30 30
 

Frijol 65* 75 18** 10
 

Sorgo 15 25 12 20
 

Arroz 	 25 15 80 --

Cafg 	 11 11 11 11
 

Cafia 	 ... 80 80
 

115 226 133 151
 

* En Asociaci6n Maiz/Frijo 

** 	 En Asociaci6n con malz 

Riego: 
 Actualmente 37Mz. con riego por gravedad y potencialmente
 

43 Mz.
 



__ 
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Aparentemente s6lo se estf 
utilizando en forma productiva el 49.5%
 

de la superficie disponible.
 

En 	los 
 ltimos ciclos, el cultivo de cafia ha pasado a ser el mrs 
-

importante, ocupando el 22.6% de la superficie total y el 46% de la su
perficie cultivada. Siguen en importancia los cultivos anuales con 
 el
 
17.1%, 6.5% 
 se dedica a parcelas individuales y el 3.1% al cultivo de
 

cafi.
 

La superficie sembrada colectivamente ha variado desde 115 Mz. pa
ra el ciclo 80/81 a 226Mz (81/82); 133Mz.(82/83) y durante el 83/84 
 se
 
llega a 151 Mz. 
 El grea dedicada a parcelas individuales en cambio, ha
 
permanecido estable en 23 Mz.
 

d. 	Producci6n y Productividad
 

Area Colectiva
 

80 - 81 81 - 82 82 -83 83 - 84 
RUBRO 

'
 
PRODUCCION X/Mz PRODUCCION X/Mz IPRODUCCION X/Mz PRODUCCIONJ X/Mz 

Malz (qq) 3.750 55 6.000 60 1.500 
 50 1.200 40 
Frijol (qq) 1.170 18 
 1.200 16 
 23A 13 80 8 
Sorgo (qq) 300 20 
 375 15 120 10 
 200 10 
Arroz (qq) 1.700 
 68 555 
 37 -- . .... , 
Cafg (qq) 
 108 9.8 
 143 13 
 154 
 14 154 14
 
Cafia (qq) 
 _ -- . . 4.800 60 
 4.800 60
 

Los 	rendimientos regionales promedios (qq/Mz) segdn DIECRA son: 
 ma
 
fz (en asocio): 50, arroz: 75
 

Frijol (en asocio) 12, caf6: 9
 

cafia: 90 Toneladas/Mz.
 

Parcelas Individuales
 

RUBRO Superfce.z)!Su er Producci6n (qq) Rend mien osRendimientos
Total X/Mz I Coop. Regional
 

Malz 23 1.380 60 40 50
 
Frijol 
 23 368 16 8 12 
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- Producci6n Pecuaria 

RUBRO 80 -81 81.*82 82-83 83 84
 

Rendimien , ot
RendmPen.
 

ccC~ nP m
, r
Producci6 npromedio I rodu o edi iProducc6nProducci6n 

Leche 22.837 1.3/Vaca, 49.657 ,9/vaca/ 22.000 25.000
 
I a 

- Tecnologia.- Desde 1979 se han aplicado abonos, semillas mejor~.ias, in 

6 n maiz/frijol y caf6.
secticidas, fungicidas y herbicidas en la asociaci


se han extendido a los cultivos que actualmente se produ-
Estas pr~cticas 


cen.
 

raza Braham a Brown Swiss, siempre se --
En bovinos se han cambiado de 


utilizan vacunas, concentradas y medicinas.
 

Para la selecci6n de tecnologia se tiene en cuenta la experiencia y re
 

t~cnico que visita la cooperativa una vez
comendaciones que reciben de un 


ensayo
al mes. Se ha establecido una parcela de observaci6n en Sorgo, un 


y se realiz6 un dia de campo. Se recibe informaci6n t6cnica de organismos
 

oficiales y a travis de la radio.
 

Existe mucha variabilidad en producci6n y productividad.
 

En malz estos indices varlan independientemente de que ae lalle s6lo o
 

asociado con frijol, para este 5Itimo los rerndimientos han decrecido de 
-


18 a 8 qq/mz. Tambin son evidentes las disminuciones en rendimiento del
 

sorgo,.de 20 qq/Mz. a 10 qq/z. En arroz en los dos afios anteriores, se
 

han presentado disminuciones en rendimiento de casi el 50%.
 

En cafU, en cambio, han logrado incrementos en rendimiento de 9.8 qq/Mz. 

a 14 qq/Mz.
 

Los rendimientos en cafia son iguales para los dos afios de corte (60 Ton/
 

tiene en cuenta que se trata de los primeros cor-
Mz.) que son bajos si se 


tes.
 

En relaci6n a promedios regionales, la cooperativa obtiene rendimientos/
 

Mz. superiores para malz asociado con frijol y cafg.
 

http:sorgo,.de
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Los 	rendimientos obtenidos en los cultivos realizados en
 

parcelas individuales son superiores a los promedios regionales y a
 

los reportados para los terrenos explotados colectivamente.
 

La producci6n de leche/vaca/dia es muy baja por falta de
 

atenci6n apropiada de los animales.
 

e) 	Planes de producci6n
 

No se han elaborado planes de explotaciones a corto, mediano
 

o largo plazo.
 

f) 	Disponibilidad y uso de mano de obra.
 

- N* Familias Asociadas 35 

- X Iiembros/Familiz 5 

175- Total de poblaci6n 

52%
hombres 


mujeres 48%
 

Capacidad de cabida:
 

Actual 50 

Personas 250 

Estimada : 84 Estudio de Capacidad de 

cabida (ISTA). 

De las 175 personas que conforman las familias de los 
coope

rados'105 son poblaci6n economicamente activa. La cooperativa emplea
 

permanentemente a 41 trabajadores de campo lo que implica un exceden

en
 
te de 64 jornales diarios que unicamente obtienen 

empleo temporal 


la 6poca de la zafra de caha.
 

g) 	Situaci6n Financiera
 

De la Cooperativa
 

'a informaci6n contable suministrada se elaboran
Utiiizando 

los cuadros de anglisis comparavo de situaci6n 
financiera, estado de
 

p~rdidas y canancias y medidas de resultado 
econ6mico cuyo anslisis se
 

resume a continuaci6n
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En el Activo Corriente, las cuentas por cobrar se 
incrementan en
 
1982 en un 545%, debido al aumento que sufren las ventas entre 1981 y 1982
 
que Ilega al 103%. El activo corriente equivale en 1982 al 
154% de su valor
 
en 1981.
 

En Activos Fijos, maquinaria y equipo representa el 69% en rela
ci6n a 1981 pero en cambio no se registra valor alguno por concepto de de
preciaci6n acumulada.
 

Sobre Activos Diferidos, no hay registros disponibles, y en otros
 
activos, las p6rdidas por amortizar se incrementan en un 65% en 1982. De
 
igual manera, el Activo Total 
se incrementa en 55%.
 

En el Pasivo Corriente, no ex:sten pr~stamos bancarios ni de o
tras instituciones financieras, y el 
rubro Otros Pasivos representa casi
 
el 100% del Pasivo Corriente.
 

El 
Pasivo a Largo Plazo, equivale al 15% del Pasivo Total, mien
tras que el Patrimonio incluye exclusivamente, saldos negativos de capital
 
y reservas.
 

Su fndice de solvencia de apenas 0,3 representa iliquidez total
 
e imposibilidad de cubrir sus obligaciones en el 
corto plazo.
 

Si la Cooperat-,.a decidiese vender todos 
sus activos corrientes
 
excepto inventarios para cubrir sus obligaciones, no cumplirTa su objetivo,
 
puesto que el 
fndice de solvencia inmediata arroja una relaci6n de 0,07 a
 
1 que es demasiado bajo.
 

El 6tio representa el .143 del Rasivo Total (Tndice de solidez)
 
y los acreedores carecen en 
absoluto de cualquier margen de garaftia.
 

La relaci6n para el fndice de pago inmediato es menor de 1 puesto

que.el Pasivo Corriente representa el 
85% del Pasivo Total y consecuentemnente,
 
mAs de las tres cuartas partes tie 
su deuda debe ser cubierta en el corto
 
plazo, lo que incide directamente sobre 
su grado de liquidez.
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4.2SOO 
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iINANCIERAS 100 104.350 
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74 

1 

25 
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1.296 

34.100 
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SEOUJOS 

CULTIVOS-PROYECTOS 
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OTPOS 

TOTAL ACIRVO OIF1RIDO 

OTOS ACTIVOS 

PEPDIOAS I APlCAq 

n4AA% IN pcorl o 

143.789.24 7.152,89 
in 

CIA,. I IIPtiliAn 
Ottol 

o.. ..... .... 
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ASOCIACION COOPERATIVA DE PRODUCCION
 

AGROPECUARIA "EL OBRAJUELO" (AHUACHAPAN) DE R.L.
 

ESTADO DE PERDIDAS Y GANANCIAS
 

1982 1981 INDICES 

1982 

SOBRE VENTAS 

1981 

% 1982 EN RE-
LACION A: 

1981 

VENTAS 

VENTAS AGRICOLAS 

VENTAS GANADERAS 

VENTAS AGROINDUS 
TRIALES 

OTRAS VENTAS 

149.928,33 

9.950,00 

22.867,97 

5.264,26 

8.150,00 

4.275,30 

2.848 

122 

535 

182.746,30 17.689,56 100 100 1.033 

GASTOS DE OERACION 

COSTOS DE EXPLOT. 
AGRICOLA 187.968,24 

COSTOS EXPLOTAC. 1 36 
GANADERA 14.212,35 

COSTOS EXPLOTAC. 
AGROINDUSTRIAL 2.647,15 

GASTOS DE ADMINIFT. 41.010,50 

GASTOS DE VE.rTAS 

GASTOS VARIOS 

GASTOS FINANCIEROS 14.024,21 

259.862,45 
UTILIDAD (PERDIDA)l70 

BRUTA (77.116,15) 

12.112,16 

2,412,60 

--

7.683,55 

--

22.208,31 

(4.518,75) 

103 

8 

1 

22 

8 

142 

42 

69 

14589 

-

43 

-

126 

26 

1.:.52 

534 

1.170 

1.707 

OTROS INGRESOS-EGRESOS 

PRODUCTOS Y SERVICIOS 

OTROS INGRESOS 

OTROS EGRESOS 

1.544,60 

4.465,13 

6.009,73 

--

--

( 349,00) 

( 349,00) 

1 

2 

3 

--

-

(2) 

(2) 

-

1.722 

UTILIDAD (PERDIDA)1.0 
NETA (71.106,42) (4.169,75) (39) (24) 1.705 
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ASOCIACION COOPERATIVA DE PRODUCCION
 

- AHUACHAPAN DE R.L.
EL ABRAJUELO"
AGROPECUARIA 


MEDIDAS PARA ANALISIS FINANCIERO
 

FO0RM14U LA 

I N D ICE 


Activo Corriente

Indice de Solvencia 


Pasivo Corriente 


Solvencia inmediata
 
Activo Corrietelventario
(Indice de liquidez inme-


diata prueba del fcido) 


Total Xtivo 
indice de Solidez 


Total Pasivo 


Pasivo Corriente
Indice de pago inmediato 


Total Pasivo
(corto plazo) 


por
cobrar x 365
Cuenta 

Indice de cobros 365
 

Valor ventas/


Ventas anuales
 
Renovaci6n de inventarios 


Inventario
 

V A L0R
 

165.845 0.28
 

596.170
 

42.463.0.07
 
596.170
 

301.045 _j. 4 3' 

700.520
 

596.000 0.85
 

700.000
 

http:42.463.0.07


- Ingresos y gastos Familiares 411 

No se suministr6 la infornaci6n requerida.
 

h) Servicios de la Coperativa a los Socios:
 

- Parcelas individuales para cultivos de subsistencia.
 

- Oportunidad de trabajo.
 

Del Estado a la Cooperativa:
 

- Asistencia del ISTA, CENTA, CENCAP, ISIC.
 

i) Administraci6n
 

Estgn en funciones: Presidente, Cogestor, Consejo de Administra

ci6n de 6 Miembros que se reune semanalmente, Junta de Vigilancia
 

de 3 miembros y reuniones semanales, Asamblea General con reunio

nes seme~trales, Reuniones de Informaci6r con reuniones mensua

les y un Comit6 de producci6n de 5 miembros, con r'uniones sema

nales.
 

en fun-
No existe Gerente. El Cogestor, nombrado por ISTA, estA 


ciones desde Junio de 1983.
 

semana.
La Cooperativa paga a un Contador que trabaja un d~a a la 


Se inforna que los libros estin al dia.
 

j) Conclusiones
 

- Es poco eficiente el sistema administrativo, pues no existe Ge

rente y quicn finalmente dirige la Cooperativa es el Presidente 

funcionesdel Consejo de Administraci6n, el mismo que estS en 


desde la iniciac16n de actividades.
 

Quien actualmente preside la Cooperativa lo hace como asunto per-


provocando con esto problemas administrativos, t6cnlcos
sonal, 


y f:nancieros, debido a su falta de preparaci6n.
 

se aplica el sistema de administraci6n uniforme.
 - No 


refle-

No existen registros suficientes y confiables, lo que 

se 

-


ja en la frecuente falta de datos, y cuando los hay,se 
presentan
 

inexactitudes y contradicciones.
 

tj
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Carece de la liauidez o solvencia necesaria para cum

plir sus compromLsos en el corto plazo, pues el acti

vo corriente representa el 85% del Pasivo Total y el
 

endeudamiento patrimonial, que establece la relaci6n
 

Pasivo Total sobre Activo Total, es de 233%. Segdn 

los datos existentes, esta Cooperativa carece de cer

tificados de aportaci6n, , reservas o donaciones; pero 

sin embargo, aparecen con saldo negativo en lo que a
 

Capital y reservas se refiere, situaci6n qce hace du

-

dar de la confiabilidad de la informaci6n.
 

IVA
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10 Cooperativa 	de la Reforma Agraria "LAS LAJAS" de R. L(l)
 

a. 	UBICACION: Departamento Sonsonate
 

Manicipio Iza!co
 

Cant6n Las Lajas
 

b. 	SOCIOS 230
 

Analfabetos 62%
 

Primaria 28%
 

Secundaria 10%
 

c. USOS DE LA TIERRA:
 

%
1980 - 1981 	 MZ 


11.2
231 


322 15.6
 
!Parcelas individuales 


Pastos 


550 
 26.6
 
,Bosques 


20 	 1.0
Construcciones 


400 19.4
No utilizable 


Otros usos 542 26.2
 

100.0
2.065 


erecho de reserva 	 61
 

AREA COLECTIVA 	(1980 - 1981) 

O 1980 - 81
C U L T IV 


719
 

104
 

CAFE 


MAIZ 


322
PASTO 


FRUTALES 
 1
 

104
FRIJOL (con maiz) 


1.250
 

(1) La informaci6n obtenida sobre esta Cooperativa 
es muy incompleta por
 

que al momento de la visita no habla Gerente, 
el Presidence estaba 
-


recign posesionado, el Contador no estaba presente 
y el Cuerpo Admi

nistrativo se encontraba en reuni6n de trabajo.
 



--

--
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-
 Parcelas Indlviduales
 

CULTIVO 
 MZ
 

MAIZ/FRIJOL 231
 

- RIEGO: Actualmente no se 
riega ninguna-superficie. Potencialmente 
-

podrfa regar 40 Mz.
 

Un 20% de la superficie no es productiva; el 26% estg en bosque; 15% 
son pastos mejorados y 14% 
corresponde a parcelas individuales y dere
cho de reserva. 
 Dispone& de 126 cabezas de ganado y 1070 gallinas.
 

d. 
PRODUCCION Y PRODUCTIVIDAD
 

AREA COLECTIVA (1980 - 81)
 

Rubro 
 Producci6n x/Mz.
 

CAFE (qq) 
 13.243 
 18.4
 

MIZ (qq) 4.160 40.0
 

PASTO 


FRUTALES 


-RIJOLES 
(qq) 1.506 14.5
 

Parcelas Individuales
 

CULTIVO PRODUCCION x/;/Mz. 

IAIZ (qqq) 5.544 24
 
I5 5.4 4 2
(-q 


FRIJOL (qq) 3.696 
 6
 

A partir de 1979 no se han producido cambios tecnol6gicos de importan
 

cia.
 

Se reciben recomendaciones t6cnicas de casas comerciales y se 
gufan
 

.0I:
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por su experiencia. TECNOSERVE los visita dos veces por semana para
 

dar asesorfa.
 

El material informativo que les Ilega proviene de CENTA y el ISIC,
 

casas carnerciales y guias que se dan a travs de programas radiales.
 

De la lista de cultivos para 84, se observa que ha sido eliminado
 

el caf4, que anteriormente representaba el 58% de la superficie culti

vada. Fue reemplazado por frutales,cardamcmo, pina, maiz y frijol.
 

Los niveles de productividad para el 6nico aho informado, son acep

tables para caf6 y frijol y un poco bajos para maiz
 

e) Planes de Producci6n
 

Se tienen los siguientes proyectos previstos:
 

1984 Adquirir 75 bovinos. 

1985 Ampliar la planta de beneficio del caf6. 

Adquirir 2.000 ayes y costruir gallineros. 

Dar mantenimiento a 16 Mz. de piha 

Construir 60 viviendas. 

1986 Construir 60 viviendas.
 

El financiamiento del Proyecto de Piha, necesita un prestamo a me

diano plazo. Los demos requieren pr~stamos a largo plazo.
 

I'stos proyectos fueron preparados por el ISTA y TECNOSERVE
 

f) DisDonibilidades y Uso de Mano de Obra
 

- 116mero de familias asociadas: 230 

- Nmero de miembros por familia: 4 - 5 

- Total de poblaci~n: 1.083 

Hombres 301
 

Mujeres 300
 

NIhos 482
 

- Capacidad de Cabida: Actual: 230
 

Poblaci6n: 1083
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Estimada: 259 -322 (Estudlo de ISTA)
 

Hay denanda permanente para la poiblaci6n economicamente activa actual 

durante seis meses del afio y requieren contratar mano de obra adicional.
 

Durante marzo, septiembre y octubre los requerimientos son menores y se
 

presenta desempleo en niveles no preocupantes.
 

g. Situaci6n Financiera de la Cooperatica
 

Con base en los cuadros de anglisis comparativo de situaci6n finan-

ciera, estado de p~rdidas y ganancias y medidas de resultado econ6mico, 

elaborados con la i.iformaci6n contable suministrada, se realiz6 el angli 

sis que se resume a continuaci6n: 

- Todavla hay twa -izip e en el ISTA acerca del:'valio de la tierra aqiari 

asI-qu-e t a-"o-,y una cifra vn los libros. La falta de este valor 

desequilibra alguno de los valores comparativos de otras partidas.
 

Las Lajas presenta un indice de solvencia de 1,3 o sea que su liquidez es
 

aceptable y de venderse sus activos al costo registrado para cubrir en un
 

momento dado sus pasivos circulantes la cooperativa estarla en posibili
 

dad de sanear sus obligaciones.
 

Sin embargo, al exceptuar los inventarios se obtiene un indice de liuLi-

dez inmediata inferior a 1 que implica el que que la cooperativa no pue

de cubrir sus pasivos circulantes ni a6n vendiendo todos sus activos de 
-

efeccivizaci6n inmediata El pasivo representa el 80% del activo V en con 

secuencia, sus acreedores tienen un suficiente margen de garantfa. Preo

cupa el que 64% de su pasivo total deba ser cubierto a corto p'lazo. El 

indice de cobros estimados sefiala tardanza en la recuperaci6n de su carte 

ra y el de rotaci6n de inventario es bajo. 

Ingresos y Gastos Familiares (1983-84)
 

INGRESOS COLONES GASTOS COLONES
 

CULTIVOS 1.000 Alimentaci6n 5.475
 

SALARIOS 5.700 Vestido 800
 

Educaci6n 100
 

Insumos 400
 

Medicinas, etc. 275
 

6.700 7.oFo 

/4 



IVA Uk L'l I1 URMA AC.RARIA 

-LAS LAJASi DE R.L. 

ANALISIS COMPARATIVO Of SITUACION FINANCIE.rA 

AN -S (1983ARUAL 193 -.64)4NAL ISIS 

V[RTICAL (1) 
RESPECTO /84 1994 1983 

HORIZONTAL 1984 
EN RELACION A: 

NANtRE 0 LA CUENTA ANALISIS 
VERTICAL (Z) 

IORIZONTAL 1984 
N RELACION A: 

19fl3 RESPECTO /84 1984 1983 1983 

ACTIVO CORRIENTE 
CAJA - BANCOS 20 771.558.56 545.369.09 141 

PASIVO CORRIENTE 
PRESTAMOS BANCARIOS 57 1.693.994.36 3.437.071.21 49 

CUENTAS POR COBRAR 21 795.297.49 1.645.612.79 48 PRESTAMOS INSTITUCIONES 
PRESTATOS ASOCIADOS 1 38.864.96 54.763.22 71 FINANCIERAS 41 1.222.619.05 1.105.723.53 110 
ANTICIPOS CDTTRATADOS CUENTAS FOR PACAR 40.469.97 
DEPOSITOS EN GARANTIA RETENCIONES 9.685.01 15.557.80 62 
OTRAS C. a C. PROVISIONES 
PROVISION CUENTAS INCOORABLES OTRDS 2 63.045.32 72.545.73 81 
NVENTAROS 52.243.590.32 2.692.846.76 TOTAL PASIVO CORRIENTE 100 2.989.343.74 2.681.368.19 64 

TOTAL ACTIVO CORRIENIE 00 3.849.311.33 4.938.587.86 78 PASIVO A LAR,.OPLAZO 

ACTIVO FIJO AL COSTO PRESTAOS INSTITUCIOVES 

MAnUINARIA Y EOUlPO 
- HERRAMICTAS 22 79.837.96 77.337.96 103 

FINANCIERAS 100 1.647.673.66 1.678.048.65 98 

MUEBLES YEtSERES 14 48.12.37 46.882.37 103 CU___APOELUIAR698.45 
(0IFICI0S - EDIFICACION 21 75.628.42 75.628.42 100 OTROS 

_______ 

71RRENGS TOTAL PASIVO OITERIDn 699.45 
V[IIICULOS PATRIHONIO 
- EQUIPO TRANSPORTE 6 23.000.00 23.000.00 100 CERTIFICADOS DE 
CTA0S ACTIVOS FIJOS 13 46.745.71 45.538.40 103 APORTACIONES 5 58.207.04 48.953.73 119 
COSTRUCCIOES EN APORIES 
- CURSO INSTALACIOES 33 118.002.05 114.897.97 103 RESERVAS 2.799.Z 2.799.21 1oo 
ACTIVOS FIJOS-EN 14ONTAJE UTILIDAOES AOS ANTERIORES 31 351.979.06 
DEPnECIACIOu ACUMULADA (9) (33.584.31) (33.91V.58) UTILIDAD AGo CORRIEITE 81 926.347.83 259.185.67 357 
TOTAL ACTIVG fIJO METO 100 357.742.20 .349.366.54 102 PEROIDOASAAOS ANTERIORES (18) (211.894.6?1 (119.101.23) 178 

ACTIVO OIFERIDO PEROIDAS AAO CORRIENTE 

GASTOS CONSTPUCCION 0RO - _OOACIONESI18.67.OG 

GASIOS ANTICIPADOS 86 1.108.654.90 8.397.84 13.202 TOTAL DEL PARIITONIG 1.146.208.52 191.837.38 591 
SEGUROS 1 11.186.60 

CULTIVOS - PROTECTOS 13 170.967.88 400.102.46 43 

OTROS 

TOTAL ACTIVO OIFERIWO 100 1.290.809.38 4Cn.500.30 316 

OTROSACTIVOS 

PEROIDAS FOR APLICAR 

0P1S EN PRGEESO 15 42.392.2O 31.629.70 113 
INVERSIGES 1 1.959.94 13.305.01 15 
CUEIEAS POR LIQUIDAR. 104.563.26 

OTROS 84 24!.010.87 

TOTAL OTRO% ACTIVOS 1oo 295.361.01 9S.4W.17 31 

TOTALACTIVOS 5.7q).225.97 .51.9V2.67 R11 TOTAL PASIVO rATRIInNNIO 5.7RI.2,5.Q2 6.551.952.67 AR 
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COOPERATIVA'DELA REFORMA AGRARIA
 

LAS LAJAS DE R.L.
 

ESTADO DE PERDIDAS Y GANANCIAS
 

VENTAS
 

VENTAS AGRICOLAS 


VENTAS GANADERAS 


VENTAS AGROINDUSTRIALES 


OTRAS VENTAS
 

- GASTOS DE OPERACION 

COSTOS DE EXPLOTACION
 
AGRICOLA 


COSTOS EXPLOTACION
 
GANADERA 


COSTOS EXPLOTACION
 
AGROINDUSTRIAL 


GASTOS DE ADMINISTRA_
 
CION 


GASTOS DE VENTAS 


GASTOS VARIOS 


GASTOS FINANCIEROS 


UTILIDAD (PERDIDA)BRUTA 


OTROS INGRESOS-EGRESOS
 

PRODUCTOS Y SERVICIOS 


OTROS INGRESOS 


OTROS EGRESOS 


UTILIDAD (PERDIDA) NETA 


1984 


2'161.802,63 


30.486,96 


6,184,31 


2'198.473,90 


1129.783,31 


34.226,93 


8.203,66 


46.861,68 


45.470,06 


25.825,16 


1'290.370,80 


908.103,10 


5.180,30
 

13.064,43 


18.244,73 


926.347,83 


INDICE SOBRE % 1984 EN 
1983 VENTAS EN RELACION A 

1984 1983 1983 

3'497.986,03 62 

54,184,30 56 

58.64'1,83 11 

3'610.812,16 100 00 61 

20536.961,16 51 71 45 

76.672,39 2 2 45 

47.157,30 1 17 

288.788,09 2 8 16 

13.315,22 

2 

455.662,52 2 13 6 

3'418,556,68 (59) 9 38 

192.255,48 41 5 472 

136.950,74 1 4 10 

70.020,55 2 

66.930,19 1 2 27 

259.185,67 42 7 357 
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COOPERATIVA DE LA REFORMA AGRARIA
 

LAS LAJAS DE R. ..
 

MEDIDAS PARA ANALISIS FINANCIERO
 

INDICE 


Indice de solvencia. 


Solvencia inmediata (indice
 

de liquidez inmediata o 


prueba del Scido)
 

)ndice de solidez 


Indice de pago inmediato 


(corto plazo) 


Indice de cobros 


Renovaci6n de Inventarios 


FORMULA 


Activo corriente 

Pasivo corriente 


Activo corriente-Inventario 

Pasivo corriente 


Total activo 
Total paivu 

Pasivo corriente 

Total pasivo
 

Cuentas por cobrar x 365 

Valor ventas 


Ventas anuales 


Inventario 


VALOR
 

3'849.311,33
 
9.4374 1.29
 

1'605.721,01 054

2989.343.74 0
 

5'783.225,92
 
'637. 0 -251,4U 


2989.343,71 0.64
 

795.297,49 x 365 132
 
2'198.4/3,90 

2'198.473,90 0.98
 

2'43. 90 32
 

http:2989.343.74
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h) Servicios de la Cooperativa a los Socios
 

Educaci6n: Dos maestros y transporte escolar.
 

Salud y Nutrici6n: Costos en salud por 0 
3 .57 4/mes, se dis
 

pone de 200 letrinas.
 

Se tiene en funcionamiento un Centro Nutri
 

cional de niios, donde se da alimentaci6n
 

a 45 infantes.
 

Se realizan gastos en recreaci6n comuni

taria.
 

Vivienda: Se construyen viviendas para los t6cnicos
 

Del Estado a la Cooperativa
 

Asistencia del ISTA y apoyo financiero de la banca estatal.
 

Asistencia t6cnica en cultivos por el CENTA y el ISIC.
 

i) Administraci6n
 

Estdn en funcionamiento: Concejo de Administraci6n, 8 miembros,
 

que se reunen una vez por semana; Junta de Vigilancia, 3 miem

bros, reuniones una vez ouncenal; Asamblea General con reunio

nes semestrales; reuniones de informaci6n, que se suceden quin
 

cenalmente. Se nan formado 9 Comit6s, cada uno con 3 miembros
 

Ganaderla, Hortalizas, Beque se reunen quincenalmente y son: 


neficio del Caf6, Producci6n del Caf6, Aves, Bienestar Social,
 

Cr~dito, Comercializaci
6 n y de Producci6n General.
 

la Gerencia y el
Al momento de la entrevista estaba vacante 


ISTA no habla designado al Cogestor.
 

Es opini6n de los directivos que se ha mejorado mucho 
pero
 

que adn falta mucho por hacer, especialmente en los 
aspectos
 

organizacionales y de control.
 

El sistema de Administraci
6n uniforme es aplicado y funciona
 

solo regularmente.
 

Las decisiones sobre asuntos cotidianos las toma 
el Consejo de
 



--

--
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Administraci6n. 
Cuando hay decisiones muy importantes las toma ]a Asam
 

blea .neral.
 

L-" atos contables e~tn al d~a y se 
informa que la empresa arroj6 -
P, as en el 80/81, y logr6 ganancias durante 1981/82 y 1982/83. 

T.-CNOSERVE trabaja con la Cooperativa dando asesoramiento en cultivos y
 
la planificaci6n de la producc16n.
 

j. Conclusiones
 

-
 El ISTA debe nombrar un Cogestor para,ayudar al manejo de la Coopera
tiva, por lo nenos mientras no exista un Gerente titular.
 

- La Cooperativa todavfa depende del cafg como su cosecha b~sica, pero
 
han comenzado a diversificar. El ex propietario solo tenla cafg, ma
1z, y frijoles. 
 Ahora adem~s hay verduras, frutas, cardamono, pifas,
 

y pastos mejorados.
 

- El 6xito de la Cooperativa con el beneficio de cafa 
es muy significa
tivo al demostrar capacidad para una operaci6n especializada.
 

- La Cooperativa ha venido trabajando 
con Tecnoserve desde 1982, cuando
 
contrataron el mejoramiento de su sistema de contabilidad. Desde en
tonces han realizado varios 
estudios sobre ganaderia y hortalizas in
cluyendo desde estudios de factibilidad hasta planes de acci6n. 
 Reci
 
entemente firmaron un convenio para un 
servicio de asesorfa integral
 
que les darg acceso a cualquier tipo de asesorla t~cnica que se nece
 

site.
 

- Es indispensable capacitar a los directivos sobre la operaci6n del 

sistema de administraci6n uniforme y otros mecanismos de planificaci

6n, seguimiento y control.
 

- La Cooperativa tiene 
una liquirez aceptable, pero cunado se analiza 
-

con m~s profundidad y se calcula el indice de solvencia Scido 
se de-
tecta aue sus inventarios 
son muy elevados y que sin venderlos la re
al liquideg de la Cooperativa para afrontar sus compromisos a corto 
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plazo es baja. Su recuperaci6n de cartera, es tardia lo que implica -

una revisi6n de las politicas de cr6dito y comercializaci6n. Su endeu

damiento patrimonial es manejable, pero su pasivo corriente representa
 

el 64% del pasivo total, y de no incrementarse ia rotaci6n de inventari
 

os los compromisos a corto plazo, podrian crearle problemas.
 

- Asi como para las demos cooperativas estudiadas, el servicio de la -

deuda agraria cambia radicalmente ]as perspectivas de la cooperativa.
 

Si bien no se debe especular acerca del posible valor que se fije a la
 

tierra, una aproximaci6n comparativa a su avalGo original se puede usar
 

tentativamente para sefialar sus efectos sobre el monto y pago de la deu
 

da agraria.
 

La tierra m~s las mejoras se avaluaron en 03,281,219. Si este valor es
 

amortizado por el m~todo de linea recta (22 afos) la cuota anual serla
 

de 0149,146 y el primer pago de intereses (9,5%) seria de 0311,716 o -

sea un total de 0460,862, anuales muy por encima de las utilidades obte
 

nidas durante 1983 que fue su mejor afio (0259,186 de utilidad neta).
 



4-122
 

.11 CooDerativa de la Reforma Agraria ATAIsi (San Isidro) 

de R.L. 

a) - Ubicacidn: Departamento Sonsonate 

Municipio Izalco 

Cant6n San Isidro 

b) - Socios : 713 

Analfabetos 30%
 

Primaria 
 50%
 

Secundaria 20%
 

c) USOS DE LA TIERRA
 

USO ACTUAL 
 SUPERFICIE Mz.
 

Parcelas individuales 
 61 
 1 - 5
 

Cultivos anuales (Mail 127 
 3 - 1
 

y frijol).
 

Cafia 
 812.7 
 20.0
 

Caf6 
 2.263.69 
 55.5
 

Pastos 
 56 
 1.4
 

Bosques 
 65 
 1.6
 

Construcciones 
 338.91 
 8.3
 

Improductiva 
 348.70 
 8.5
 

4073 
 100
 

Declarada 
 4213 mz.
 

http:2.263.69


-- 
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- Superficie Sembrada (Mz.) 

CULTIVOS 
 80 - 81 81 - 82 
 82 - 83 
 83 - 84
 

Caf6 2.263.69 2.263.69 
 2.263.69 2.263.69
 
Cafia 
 812.40 
 812.40 
 812.40 
 812.40
 
Frijol 
 - 35 50 
 52
 
Malz 
 52 72
 

7 2 5Tab a co 

3.076.09 3.163.09 3.203.09 
 2-0309
 
Para 84/85, 
se estima igual superficie de cafia, 
y caf6 y 90 Mz. de
 

malz para un 
total sembrado de 3.166.09 Mz.
 

Riego. 
 No disponen de riego pero se podria construir una represa 

para irrigar entre 40 y 60 Mz.
 

El 
55.6% de la tierra reportada, estg sembrada con caf6 en
 
producci6n; le siguen en 
importancia la cafia 
de azicar (207), las par
 
celas individuales, los cultivos de ciclo corto 
(4.6%) y otros u.3os 
-

(19.8%).
 

No ha habido mayor variaci6n en la distribuci6n de la tie
rra entre cultivos y ciclos agrfcolas. 
El 80.2% de la superficie es
t5 dedicada a fines productivos.
 

d. 
Producci6n v Productividad
 

- Area Colectiva 

RUBRO 80- 8t 81 - 82 
 82 - 83 
 83 - 84
Producci6n PROMED3
R/Mz Producci6n X/Mz Producci6n 7/Mz Producci6n /Mz REGIOn:. 

Caf6 (qq) 30.033.7 
 13.2 25.922.6 
 11.4 47.920 
 21.2 2b.703.2 11.8 i 
Caia (Ton) 3.250.0 
* 65.0 36.579.0 45.0 43.243 
 53.2 42.905.0
Frijol (qq) 52.8 90-60.. 431.5 12.3 
 5.303 13.6 
 4.578.0 18.0 
 12
 
Na~z q .. 
 3.709.8 71.3 
 682 73.6 937.0 61.0 60
Tabaco (Kg) 
 ... 
 .. --- .143 628.6 --- -- '/D 

* Estudio DIECRA. 

I 

http:3.166.09
http:3.203.09
http:3.163.09
http:3.076.09
http:2.263.69
http:2.263.69
http:2.263.69
http:2.263.69
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- Parcelas individuales.
 
I Cutv Rendimiento promedio.
 

Cultivo I Producci6n /rliz.
 Regional Cooperativo
 

Maiz (qq) 3660 60 60 68
 

- Tecnologia. 

Se utilizan insumos mejorados (semillas, abonos, insecticidas, fun

gicidas, herbicidas) en todos los cultivos establecidos er. 1 rea co 

munal, continuando las pr~cticas aplicadas por los anteriores propie

tarios. 

Deciden utilizar insumos seg~n su experiencia y las recomenda

ciones recibidas de t6cnicos que los visitan semanalmente; tienen 

2 parcelas de observaci6n y han realizado un ensayo. Reciben mate

rial informativo de instituciones oficialesf casas comerciales y
 

a trav6s de los programas radiales.
 

BAsicamente explotan cuatro cultivos 
:. caf6, caha, maiz y frijol. 

Para los dos primeros la superficie ha permanecido constante mientras 

que la de frijol se ha incrernentado de 35 a 52 "*,. y la de maiz de 

52 a 75 NZ. 

Durante el ciclo 82/83 se sembr6 tabaco, pero se desech6 su cultivo 

por malos resultados obtenidos. 

Los rendimientos en caf6 han sido variables, pero superiores al X
 

regional.
 

En caha de azicar los rendimiento (60 ton/tIz.) indican que es una
 

plantaci6n antigua que debe renovarse.
 

Para frijol y maiz, los rendimientos son buenos y superiores al pro

medio regional.
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e. 	Planes de Producci6n
 

Unicamente han elaborado programac16n para el ciclo 84/85.
 

f. 	Disponibilidad y Uso de Mano de Obra 

- N! Familias asociadas: 713 (viven en la Cooperativa 989) 

- X miembros por familia: 6 

- Total poblaci6n: 4.339: Hombres = 1.282 

Mujeres = 1.297 

Nios = 1.750 

Capacidad de cabida: Actual: 713 

Estimada: 800 (Estudjo ISTA)
 

Oferta Vs Demanda Mano de Obra
 

MES OFERTA 1/ DEMANDA 2/
 

PERMANENTES TEMPORALES
 

Enero 	 2439 127 3800
 

Febrero 2439 	 127 3800
 

Marzo 2439 	 127 --

Abril 	 2439 127 --

Mayo 	 2439 127 --

Junio 	 2439 127 --

Julio 	 2439 127 --

Agosto 	 2439 127 --

Septiembre 	 2439 127 --

Octubre 2439 	 127 --

Noviembre 2439 	 127 3500
 

Diciembre 2439 	 127 3500
 

1/ 	Oferta: Tarjeta de informaci6n de la Asociaci6n Cooperativa de
 

la Reforma Agraria. Hombres y mujeres entre 13 y 64 

aiios de edad).
 

2/ Demanda: 	 Permanentes (127) y Temporales (3800) de la misma fu

ente.
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Las familias asociadas son 713, pero las familias radica

das son 989. La capacidad de cabida estimada es 
de 800 familias,
 

lo que implica que hay una sobre poblaci6n de 189 familias.
 

g) Situaci6n financiera.
 

- De la Cooperativa
 

Los resultados del estudio de los cuadros de an~lisis compa

rativo de la situaci6n financiera, estado de p~rdidas y g-,Aanciae
 

y medidas de resultado econ6mico, elaborada en base a la 
infoma

ci6n contable suministrada se 
resumen a continuaci6n:
 

En el Estado de Sitijaci6n, se destaca el alto porcentaje de
 

cuentas por cobrar que asciende al 40% del Activo Corriente, y
 

que se refleja en la tardia recuperaci6n de su cartera.
 

El 94% del Activo Fijo ieto iosconstituye el valor de te

rrenos y edificios que a su vez representan el 64% del activo to

tal. En otros activos lo mns significativo son las p~rdidas por
 

amortizar (97% de este segmento de los activos).
 

En el 
Pasivo Corriente resaltan los pr~stamos bancarios que
 

representan el 91% 
de su monto total ; pero la cooperativa estS en 

posibilidad de cumplir con sus obligaciones ya que su liquidez es 

aceptable, y el pasivo corriente o sea el, que debe ser cubierto 

a corto plazo, representa unicamente el 21% del pasivo total. 

En el Pasivo aLarqo Plazo el rubro pr6stamos de Instituciones
 

financieras es el mds significativo y requerirg de un gran es

fuerzo en el futuro especialmente en lo que a producci6n y ventas
 

se refiere, para poder absor'er la p6rdida del ejercicio y generar
 

/
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las utilidades necesarias que permitan amortizarlas conforme se vayan
 

venciendo.
 

El patrimonio incluye certificados de aportaci6n (98%) do

naciones (2%).
 

Las ventas agrfcolas representan el 86% del total de ventas
 

y cualquier disminuci6n o aumento en este rubro, afectarA los resulta

dos finales de la cooperativa.
 

Los costos de operaci6n son demasiado elevados, y
 

conjuntamente con los gastos administrativos y financieros superan
 

el valor de las ventas netas realizadas Se presenta un indice Oe
 

solvencia de 1.7 a I que puede ser considerado bueno ya que de ven

derse sus activos corrientes al costo registrado podria mis que cu

brir sus pasivos circulantes y sanear sus obligaciones a corto plazo.
 

El indice de liquidez inmediata demuestra que tiene la ca

pacidad necesaria para cubrir sus obligaciones corrientes aun sin 1i 

d'ar sus inventarios. 

El indice de solidez es superior a 1, lo que implica que
 

el margen de garantia de los acreedores es suficiente.
 

El pasivo corriente equivale al 21% del pasivo total y,
 

consecuentemente su deuda en la porci6n mAs significativa es a largo
 

plazo. 

El indice de rotaci6n de inventarios es de 6,3 c sea cue sus 

ventarios fueron renovados 6 veces en el aho lo que sefiala un buen 

nivel de ventas.
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,O?B..Z DE LA CUE.TA 

I' C), 


CJA-',' 

CTAS. X C05?'R 

PTOS. AS0.; ,S 

.%TICjrclS cr::TP,T. 

{.7POS IT? ; ENIuARI",:.-,T 


'TRAS CTAS. X C. 

IROVIS:v: CTAS. I,:CO.A 
INIVENTi RIOS 

TOTAL A,.IO CTE 


ACTIVO FIJO L cST', 

V.AQUI ARI;, Y E OU V O 

- HERF.E';7AS 

MUEBLES Y EIfSERES 


EDIFICIOS-EDIFICAC. 


TERREN(S 


',ZHICULOS.
 
UIPC T'.';SPORTE 

L..'OS ACTIVOS FIJOS 


C0!;STL:CI1D:ES Eli 

-CURSO-I;STALACIONES 


:,CTIVOS FIJOS EN 


-ITAJE 

. RECACO ACU'l. 

TOTAL A70IV FIJO N;T0 


A"TIV3 ' jFE'ICO 

GASTOS C ";sTRL':"!:: 

GASTOS A:.T!CIPA.S 

SEGUROS 


CULTIVOS-P .]YECTOS 

OTROS 


TOTAL ACT:' 'ER. 

OTROS A ...... 

-
S X AnLICAPERODG.A.

INVERS I ,;ES
 

CTAS. X Lfl;L',R 


TOTAL OT93S [TIVS 


(rnAT.V A L. 


TA!S1 stl *.::?,! '.L
 

AN:ALIS I DES:TUAC~j.; 	 FI:E,';'1E 

AL -	 I .?.. E C LA . ZTA 

.CT 


1. 115.9 3 , :.'S 

4%0 "59...., E, '. !T :IO_ 

42.776,S6 u-tT. FOp '.AR 

FETE;CIO'IE.
' "" I , T• ," 

45 4'002.984,90 	ITR,1S
 

'1211, I'IT
TTAL PASIVO CTE.
1 :.' 192:. 111.05 

100 8-959.185.05
 

ASIVO A ',0 PLZO 

RESTA I:3S1:,STITUCIO 

2 '55.642,1FI!A!C1ER!S 

31.401,. . 

I 3'-;3Z.443,11 

79 14 '202.495,8O T ,.CO. L R. ...

ITP.,
 

1 50.512,53 	 T. :,'f 

33.392,52
 

17.787,26 rTIF C.COS fl

-.
2 TAR 


. .CTES 

":SERVAS 

10. 	 18'033.675,02 I-F. :S
 

LTILIn'OES ,r.0CTE.
 
.- I25 

1 2.108,27 ERDIGAS A7OS CTES. 

)TR3 DX::;.CIO:;ES 

TOTAL 0E PATF"2'!0 

9; 337.776,53
 

100 340.E.:,93
 

97 1-185.7n3,75 

1 5,5-.6,49 

TI' yIN0 1'21.645.79 T'01 ,V 
1P 'T;!!.', , 

-!:
 

4,5 

"4 '0,156,18 

3 137.537,61 

2 104.257,20 

100 r'096.370,43
 

1 . 2 

0 19'1c5.423,9 

134.311,60
 

:[F?.1.014.3116,0 

92 .'L39.2CO00
 

2 Ef.'.OR5,34 

IlJ 4'119.225.,34 

28:. 6.' S".,"6 

http:1'21.645.79
http:8-959.185.05
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COOPERATIVA DE Lt.EF.- A --R!A 

P.TAISI (SAN ISIDRO) -C R. L. 

ESTAJO DE PERDIDAS Y GA'.AINCIAS 

1 984 

ItNDICE SOBRE VENTAS 

1 984 

VErNTAS 

VENTAS AGRICOLAS 

VENTAS GANADERAS 

VENTAS AGROINDUSTRIALES 

OTRAS VEINTAS 

7"462 987,82 

47.714,08 

9.533,40 

43.568,77 

7' 563.804,07 

GASTOS DE OPEPACION 

COSTOS DE EXPLOTAC. AGRICOLA! '162.821,06 

COSTOS EXPLOTAC. GANADERA 157.441,01 

COSTOS EXPLOTAC. AGROINDUS-
TRIAL 11,00 

GASTOS DE ADMINISTRACION 1'215.174,82 

GASTOS DE VENTAS 91,920,18 

GASTOS VARIOS 80.926,20 

GASTOS FINANCIEROS 986.770,76 

81 

2 

16 

1 

1 

13 

18'695.065,03 115 

UTILIDAD (PERDIDA) BRUTA ()131.260,96) 

OTROS INGRESOS-EGRESOS 

PRODUCTOS Y SERVICIOS 

OTROS INGRESOS 

OTP.JS EGR-IES S_ 

91.910,79 

I11.188,15 

1 

1 

UTILIDAD (PERDIDA) rETA 

203.098,94 

(928,162,02) 
3 

(12) 
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COOPERATIVA DE LA REFORMA AGRARIA
 

CATAISI (SAN ISIDRO ) DE R. L.
 

MEDIDAS PARA ANALISIS FINANCIERO
 

INDICE 


Indice de Solvencia 


Sulvencia inmediata
 
indice o liquidez inmediata 


o prueba del &cido) 


Indice de solidez 


Indice de pago inmediato
 
(Corto plazo) 


Indice de cobros 


Renovaci6n de inventarios 


FORMULA 


Activo Corriente 


Pasivo Corriente 


Activo Corriente-Inventario 


Pasivo Corriente 


Total Activo 


Total Pasivo 


Pasivo Corriente 


Total Pasivo 


Cuentas por Cobrar x 365 


Valor Ventas 


Ventas Anuales 


Inventario 


VALOR
 

8'950.185,05 = 

5-096.370,46
 

7'758.074
 

5-096.370,43
 

24'427.105,42 = 1.1
 

28'546.390,76
 

5'096.370,43
 
= 0.
 

24'427.105,42
 

3'595.357,26x36517-^
 

7'563.804,07
 

7'563.804,07 - 6 

1'192.111,05
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h) Servicio
 

-De la Cooperativa a los Socios:
 

Educaci6n: 3 escuelas hasta el 9no. grado.
 

Vivienda: 	 732 viviendas, 437 con letrinas; se dispone de
 
aaua potable y enerqia el~ctrica.
 

Facilidades: 	 Mercado, farmacia, tienda comunal, casa comunal
 

Servicio de salud.
 

-Del Estado a 	la Cooperativa
 

- Energla El~ctrica.
 

- ISIC-CENTA y Direcci6n General de Recursos Naturales con
 

asistencia t~cnica.
 

- Servicio telef6nico.
 

- CENCAP, capacitaci6n de personal.
 

- Apoyo findnciero de Sauco.
 

i) Administraci6n
 

Esta Cooperativa tiene en funcionamiento los oroanIsmos de
 
administraci6n y control, de acuerdo con el marco leqal vigen

te. Consejo de Administraci~n de 7 Miembros y reuniones sema

nales; Junta de Vigilancia de 5 miembros, con reuni6n semanal;
 
Comit6 de Producc16n, de 4 miembros que se reune una vez al mes,
 
y Comit6 de Bienestar Social (7 miembros), Educaci6n, (seis
 
miembros), Comercializaci6n (4 miembros) con reuniones quince

nales.
 

No se realizan reuniones de informaci6n general y no hay Geren

te. El ISTA, con excepc16n de la presencia del Cogestor, no
 

proporciona la asistencia requerida.
 

j) Conclusiones
 

- Su Aaministraci6n es eficiente y estable, los sistemas de con

trol y registro estgn funcionando bien.
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- La producci6n es estable y con rendimientos superiores a los
 

promedios regionales.
 

- Por el volumen de operaciones, tamaho de la explotaci6n y
 
poblaci6n beneficiada, esta Cooperativa requiere de apoyo ings
 
decidido de lasorganizaciones del Estado, t6cnica, financiera y
 

administrativamente y para garantizat que los servicios b~sicos
 

existentes se mantenqan e incrementen
 

- Debe crearse mayor capacidad de liderazgo a fin de que en el
 

futuro un mayor n~mero de personas ten-an opci6n a desempehar
 

los cargos directivos,
 

- La Cooperativa tiene buena liquidez y si bien su recuperaci6n
 
de Cartera es tardia su endeudamiento no es excesivo. Los cos

tos de operaci6n ap,.recen elevados por lo cual es conveniente
 

revisar mAs a fondo sus procedimientos administrativos y esque

mas de producci6n. No requiere de ayuda financiera adicional
 

en el corto plazo.
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12. AsocJaci6n 	Agropecuaria. NORMANDIA
 

a. 	Ubicaci6n: Departamento: USULATAN
 

Municipio : JIQUILISCO
 

Cant6n : CRUZADILLA VALLE SAN JUAN
 

b. Socios
 

De los 294 fundadores solamente permanecen 130 debido a la situa
 

ci6n de violencia en la zona. Se han admitido 20 nuevos socios para com

pleta~asl un total de 150.
 

c. Usos de la Tierra
 

U S O 	 Mz. % 

Cultivos de ciclo corto 401 15.7
 
(algod6n y malz)
 

Parcelas individuales 	 400 15.7
 
(ajonjoii y maiz)
 

En descanso 400 15.7
 

Pastos 600 23.6
 

Bosques 680 26.7
 

Construcciones 50. 2.0
 

No utilizables 15 0.6
 

TOTAL 2.546 100.0
 

DECLARADA 2.468
 

DIFERENCIA 78
 

- Parcelas Individuales (Mz)
 

CULTIVO 1980 - 81 1981 - 82 1982 - 83 1983 - 84 1984 - 85 

147 	 250 400
Malz 147 200 


- 10 50 125
Ajonjoll 	 

147 147 210 300 1 525 
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El grea dedicada a lotes familiares individuales se ha extendido so

bre todo porque las cosechas cultivadas en esos lotes no son afectadas -

por acci6n de la guerrilla. Obtienen buenos rendimientos en mafz del -

cual venden hasta la mitad. Adems, no reciben el cr~dito de avlo necesa 

rio para cultivar toda la tierra colectiva que antes de utilizaba. 

Los vecinos se presencan con insistencia a pedir trabajo, y algunos
 

amenazaron a los socios por lo que se dec16.facilitarles la tierra que ya
 

no se usaba en forma colectiva. Esta pr~ctica podria causar problemas se
 

rios en el futuro si los vecinos reclaman el derecho de ingrasar a la con
 

perativa 	como socios.
 

- Area Colectiva (Mz.)
 

CULTIVO 1980 - 81 1981 - 82 1982 - 83 
 1983 - 84 1984 - 8D
 

Algod6n 1.150 1.150 930 219 360
 

Malz 100 100 70 - 70
 

Arroz - 90 - -


Ajonjolf - - - 277 150
 

1.250 1.340 900 496 580
 

Riego.-	 Actual: 300 Mz
 

Potencial: Toda la superficie arable.
 

Con excepci6n del 0.6% de la tierra que es improductiva, y del 2% en
 

construcciones, el resto tiene buen uso potencial. Tiene 400 Mz. en desca

so y 600 Mz. de pasto no utilizados, debido a problemas de segurida V fi-

nancieros.
 

Se justifica el que se haya incrementado la superficie para parcelas 

individuales a fin de dar ocupaci6n a la mano de obra disponible y resolver 

en parte las presiones de quienes viven en lugares cercanos. 

El Srea sembrada en cultivo de ciclo cortQ se ha reducido a 1/3 a par

tir de 1980. Las parcelas individuales, en cambio se incrementan de 147 Mz.
 

en 1980 a 545 sembradas durante el presente ao.
 

Algod6n y malz son los cultivos tradicionales, inicianlo en los dos 61
 

timos afios la siembra de ajonjoll.
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En 1980/81, la guerrilla comenz6 a robar grano y a quemar el algod6n
 

destruyeron los libros de contabilidad, las oficinas, el mo~iliario, los
 

tractores, el arroz y el malz almacenado.
 

Si bien la guerrilla les aconseja que siembren unicamente alimentos
 

en vez de productos para exportac16n, prometiendo no les hargn dafio, 6s

to aparentemente es unicamente vglido para las parcelas individuales
 

Los socios se desalentaron mucho con la p6rdida de todos sus esfuer

zos. Manifiestan que es dificil tratar de hacer una buena labor cuando 

de antemano se sabe que el esfuerzo extra puede ser en vano. En 1982/83,
 

con el grea de algod6n .t-e-1a cosecha la guerrilla derrib6 varias --

avionetas de fumigaci6n por lo cual los pil6tos dejaron de volar, y se 


perdi6 m5s de la mitad de la cosecha esperada.
 

d. Producci6n y Productividad
 

- Parcelas Individuales
 

1980 -61 1981 - 8z 1982 
- 83 1983 - 84 1984 -85
 

CULTIVO --
Produ- X /Mz Produc - X/Mz Produc - X/Mz Prcduc- X/Mz Produc- X/M7 
ci6n ci6n ci6n ci6n ci6n 

Mafz (qq) 5.880 40 5.880 40 8.000 40 10.000 40 18.000 45 

Ajonjol - - - - 90 10 500 10 1.250 10
 
(qq)
 

No hay informaci6n sobre rendimientos regionales
 

- Area Colectiva 

1980 - 1981 1981 - 1982 1982 - 1983 1983 - 1984 

Cultivo Producci6n ] X/MZ Producci6n RXAIZ Producci6n X/MZ Producci6n x/Z 

Algod6n 32.027 27.85 34.040 30 14.508 13.48 4.802 17.36
 

Malz 3.000 30 4.000 40 1.800 26.7 - -


Ajonjol - - - . 1.731 6.25 

No hay informaci6n sobre rendimientos regionales
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- Producci6n Pecuaria
 

La cooperativa recibi6 un buen hato de vacas lecheras y de carne
 
de razas mejoradas (150 de las primeras y 600 de las 6ltimas). Para 1982,
 
tenlan 175 vacas lecheras y 798 de carne pero a partir de septimbre la gue
rrilla comenz6 a llegar diariamente, llev5ndose 
de 150-200 cabezas en 

esa ocasi6n. Los socios pudieron vender unos 60 animales antes de que la 
-
guerrilla regresara de nuevo. Disponfanalgunas ovejas y caballos que se
 
perdieron tambi~n. 
 Los pastos mejorados que dej6 establecido el propieta

rio anterior, fueron abanidonados.
 

TECNOLOGIA
 

En algod6n no ha variado la tecolcgfa entre 1979 y 1984. 
 No se utili
 
zan fungicidas. 
 En mafz, en 1979 se controlaban las maleas con her-icidas,
 

actualmente no se utiliza ese insumo.
 

En pastos, en 
1979 se utilizan semillas mejoradas, abonos y se contro
 
laban malezas a mano. Actualmente, como no 
tiene ganado practicamente los
 

han abandonado.
 

El ajonjolf 
es un cultivo nuevo en esta cooperativa para el cual 
no 
utilizan.fungicidas ni 
herbicidas y dependiendo de la intensidad de ataque
 

de plagas aplican insecticidas.
 

La 
tecnologla que utilizan provienen de recomendaciones de tgcnicos 
-

de CENTA, que han visitado 3 veces 
este afio la finca. Reciben publicacio
nes de Instituciones Oficiales, casas comerciales, revistas t~cnicas V es

cuchan programas radiales. 

En las parcelas individuales la producci6n se incrementa al aumentar 

la superficie sembrada tanto en malz como en ajonjolf y los rendimientos 

son muy uniformes y cercanos a los promedios regionales. 

En el 5rea colectiva tanto la producci6n como la productividad han si
 
do severamente afectadas por la acci6n de la guerrilla. 
Mucho de lo cose
chado se perdi6 por sabotaje e incendio. En algod6n no se pueden hacer to
 
dos los controles sanitarios requeridos porque es peligroso el uso de avio
 

netas.
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Los rendimientos siempre han estado por debajo de lo esperado para to

dos los cultivos y en todos los afios, lo que ha dificultado obtener un apo-.
 

yo adecuado del BFA.
 

Todos estos problemas desalientan a los asociados, estimulando su emi

graci6n.
 

e. Planes de Producci6n
 

No se han elaborado debido a la inseguridad fUsica y financiera en
 

que se desenvuelve la cooperativa.
 

Si se solucionhran los problemas sembrarlal.200 Mz de algod6n, 100 Mz
 

de ajonjoll; 50 Mz de malz y 20 Mz de sandia; restablecerfan la explotaci6n
 

ganadera, adquirirfan maquinarias y mejorarfan los tractores.
 

Bajo las actuales circunstancias no tiene sentido el hacer ning6n plan,
 

pues cualquier acci6n que tomen, no estg segura si llega a terminar por los
 

continuos sabotajes a los sembrios y productos alm3cenados y los robos de 

los productos. Podrian lograr buenos rendimientos y expandir el grea culti
 

vada, pero no tienen espiritu para hacerlo, pues no yen esperanz'a de lograr
 

sus prop6sitos.
 

f. Disponibilidad y Uso de Mano de Obra
 

- N2 familias asociadas: 150 

X Miembro / Familia 5 

Poblaci6n 750 

Capacirdad de cabida actual 150 familias 

estimada 370 familias si se solu 

ciona problemas de 

inseguridad. 

- Oferta Vs Demanda de Mano de Obra
 



4-138
 

M E S OFERTAI/ DEMANDA2/ DIFERENCIA
 

(+) (-) 

Enero 	 450 1.452 
 - 1002
 
Febrero 450 0 450 _
 
Marzo 450 0 450
 
Abril 450 0 450 -

Mayo 450 24 426 -

Junio 450 346 104 -

Julio 450 202 248 -

Agcsto 450 396 154 -

Septiembre 450 545 
 - 95
 

Octubre 450 565 115
 
Noviembre 450 542 92
 

Diciembre 450 579 129
 

2282 1433
 

1/ Oferta: 	 Considerando 3 trabajadores por familia se tiene una
 

poblaci6n economicamente activa de 450 personas.
 

2/ ,Demanda: 	Datos suministrados durante la entrevista
 

g) Situaci6n Financiera
 

De la Cooperativa
 

El anglisis de los cuadros sobre situaci6n financiera, perdidas
 
y ganancias, y de medidas de resultado econ6mico, elaborados con base en la
 

informaci6n contable disponible, se resume a continuaci6n:
 



4-139 

En el Activo Corriente las cuentas por cobrar representan el 76% y se
 

han incrementado sensiblemente ya que en 1984 equivalen el 655% de su valor
 

en 1983.
 

El Activo Fijo corresponde al valor de terrenos (96%) mientras que ma
 

quinaria y equipos ha sufrido una disminuci6n muy significativa llegando a
 

representar menos del 1%.
 

En el Activo Diferido, los gastos anticipados en 1984 tienen un incre

mento de 38% en relaci6n al afio 1983. En el rubro Otros Activos se mantie

nen los mismos valores en obras en proceso y en inversiones que en 1983, de
 

donde se deduce que su ejecuci6n ha sido suspendida.
 

El Activo Total, presentaun decremento del 10% en relaci6n a 1983 y en 

lo que tiene relaci6n al Pasivo Corriente, cabe destacar los pr~stamos de -

Instituciones Financieras que representan el 98% y las cuentas por pagar -

que en relaci6n al 1983, se incrementaron en 451%. 

El Pasivo a Largo Plazo estg compuesto b~sicamente de pr~stamos prove

nientes de Instituciones Financieras y el Pacrimonio, de la cuenta Pgrdidas.
 

No se reporcan ventas durante 1984. Durante.1983 aunque si se efectua
 

ron \sumamente bajas por lo cual los costos de explctaci6n, administraci6n,
 

ventas yfinancieros, presentan una significativa disminuci6n en relaci6n a
 

sus anglogos del afio anterior. Sin embargo, la p~rdida generada en 1984 re
 

presenta apenas el 16% de la de 1983.
 

El Activo Corriente, comparado con el Pasivo Corriente, (Indice de sol
 

vencia) indica que la cooperativa no posee liquidez y su endeudamiento pa-

trimonial ha comenzado ha volverse peligroso puesto que representa el 171%
 

en re-laci6n al activo total. Sus obligaciones a corto plazo, representan 

el 14% del pasivo total. El Pasivo Corriente es casi 9 veces mayor que el
 

Activo Corriente, mientras que el Pasivo Total es 1.7 veces mayor que el Ac
 

tivo Total.
 

La cooperativa tiene un valor neto negativo de 05,227,284, que se vuel
 

ve positivo si se excluye la deuda agraria. Los cr~ditos de avio anteriores
 

por un valor de 03,045,671 han sido refinanciados como cr~dito a mediano pla
 

zo. La Normandia presenta p~rdidas financieras todos los afios, variando de
 

02,5 millones en 1981-82 a 01.4 millones en 1982-83, y 0500,000 durante 1983

84.
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Asociaci6n Agropecuaria Hacienda Normandia
 

VENTAS
 

VENTAS AGRICOLAS 


VENTAS GANADERAS 


'TAS AGROINDUSTRIALES 


OTRAS VENTAS
 

GASTOS DE OPERACON
 

COSTOS DE EXPLOTAC. AGRICOLA 


COSTOS EXPLOTAC.' GANADERA 


COSTOS EXPLOTAC. AGROINDUST.
 

GASTOS DE ADMINISTRACION 


GASTOS DE VENTAS
 

GASTOS VARIOS 


GASTOS FINANCIEROS 


UTILIDAD (PERDIDA) BRUTA 


OTROS INGRESOS-EGRESOS 

PRODUCTOS Y SERVICIOS 

OTROS INGRESOS 

OTROS EGRESOS 


UTILIDAD ( PERDIDA) NETA 


Estado de P6rdidas y Ganancias
 

1984 1983 


899.186,52
 

15.466,60
 

80,oo
 

914.733,12
 

132.252,28 1'730.798,37 


19.367,60 


14.433,99 33.447,01 


38,25
 

60.384,95 549.778,34 


207.511,22 2'333.429,57 


(207.511,22)
 

300 


2.072,77 


15.579,70 


15.279,70 2.072,77 


(222.790,92) (1'416.623,68) 


INDICE SOBRE % 1984
 
VENTAS EN EN RELACION
 

A 1.983
 
1983
 

189 8
 

2
 

4 43
 

60 11
 

225 9
 

(100)
 

737
 

(155) 16
 

1984 


64 


7 


29 


(2) 

102
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Asociaci6n Agropecuaria Hacienda Normandia
 

MEDIDAS PARA ANALISIS FINANCJERO
 

INDICE 


Indice de solvencia 


Solvencia inmediata (indice 

de liquidez inmediata o 

prueba de Scido)
 

Indice de solidez 


Indice de pago inmediato 

(corto plazo) 


Indice de cobros 


Renovaci6n de inventarios 


FORMULA 


Activo corriente 

Pasivo corriente 


Activo corriente-Diventario 

Pasivo corriente 


Total activo 

Total PasivO 


Pasivo corriente 

Total pasivo 


Cuentas por cobrar X365
 
Valor ventas
 

Ventas anuales
 
Inventarios
 

VALOR
 

181.761.45 - 0.1 
1'788.028.09
 

145.099.55

1'788.028.09 = 0.08
 

-7'1L7]84.83:- 0.58
= 
12'541.520.2L
 

1'788.021. = 
12'541.520 - 0.1 

http:12'541.520.2L
http:7'1L7]84.83
http:1'788.028.09
http:145.099.55
http:1'788.028.09
http:181.761.45
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h) Servicios
 

- Del Estado a la Cooperativa
 

ISTA colabora con el pago a un Promotor a tiempo parcial
 

CENTA da asistencia t~cnica ocasionalmente
 

CENCAP ensenanza'practicas agricolas
 

CONARA financia cultivos y paga.a sus maestros de escuela
 

- De la Cooperativa a los Socios
 

- Parcelas individuales de cultivo
 

- Oportunidades de trabajo
 

- Facilitan el abono para sus parcelas
 

i) Administraci6n
 

Sus estatutos aan no estgn aprobados. La Asamblea Gene

ral se reune irregularmente, la Junta de Vigilancia de 3 

miembros se reune 1 vez por semana; las Reuniones de Infor

maci6n se hacen mensualmente para estudiar los estatutos; el
 

Concejo de Acninistraci6n de 5 miembros, cue ha sido reelec

to, se reune semanalmente. Se han formado Comit~s para los
 

cultivos de Algod6n, Malz y Ajonjoll.
 

El Gerente trabaj6 anteriormente como Contador, fu6 im
 

puesto por el B.FL y no parece reunir las condiciones t6c

nicas ni de experiencia para dirigir una empresa del tipo
 

y con los problemas de la Normandia.
 

/ 
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J. Conclusiones
 

- La productividad es baja, no tanto por la falta d,. conocimientos t6C
 

nicos, sino por efectos de sabotajes y amenazas.
 

El robo del ganado fue grave, al perder una importante porci6n de su
 

inversi6n y al tener desocupadas 600Mz de pasto.
 

-


Los socios nunca han podido realmente manejar su cooperativa. En 5 -


aflos han visto cespuesta a sus esfuerzos y mas de la mitad de los fun
 

dadores ham emigrado. Los problemaz. de guerrilla no permiten ejecuar
 

actividades que traigan progreso y bieiicstar a sus asociados.
 

- Se est~n presetando problemas financieros, a causa de las pirdidas 

ocacionadas por la guerrilla, provocando el incumplimiento de compro

misos y la reducci6n de cr~dito.
 

- Todos los indicadores financieros, sin excepci6n, mliestran una situa 

ci6n financiera muv d~bil. 

El interis no pagado sobre la deuda agraria lleg6 a 0732,184 durante
-


el primer ado. La amortizaci6n en linea recta (22 ajios) da cuotas --


El total de pagos anuales atrazados (amortizaci
anuales de 0350,327. 


6n~e intereses est~n alrededor de 01,082.511.
 

- Segdn cualquier norma comer.cial Ln Normandla estg en quiebra y cayen-


Es incapaz de recuperar sus
do m~s profundamente en deuda cada afio. 

gastos de operaci6n. Se ha mantenido vivi convirtiendo cr~ditos de -

No tiene capacidadavio no pagados en deuda a madiano o largo plazo. 


de servicio de su deuda y requiere ser subvencionada para sobrevivir. 

- Por las circusntancias que vive esta cooperativa requiere de mayor 


apoyo en todos los a3pectos: tccnico, administrativo, financiero, in
 

fraestructura, servicios b5si. os, educaci6n, salud, etc.
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13 Asociaci6n cooperativa de la Reforma Agraria 

" El Obrajuelo " de R.L. 

a) Ubicaci6n Departamento San Miguel 
Municipio Quelapa 

Cant6n Jalacotal 

b) Socios 120 familias 
Analfabetos 

Primaria 

Secundaria 

Profesional 

31,7% 

57,8 % 

9,2% 

1,3% 

c) Usos de la Tierra 

100,00 

Uio Actual Superficie 
(mz) 

Parcelas individuales (ma~z) 

Cultivos anuales (algod6n,-

Sorgo). 

Cultivos semipermanentes(He

nequen). 

Montes bajos y bosques 

Construcciones y Caminos 

No utilizable 

4,o 

320,o 

433,o 

432,o 

32,0 

12,o 

0,3 

25,9 

35,l 

35,1 

2,6 

1,0 

Total 1.233,o 100,0 
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SUPERFICIE SEMBRADAS Y COSECHADAS (Mz)

C U LT ] VO r
 

1980-81 1981-82 1982-83 1983-84 1984-85
 

(AREA COMUNAL) s c s c s c s c s c
 

HENEQUEN 401 36(l) 388 388 375 375 355 355 433
 

ALGODON 375 375 375 375 375 375 375 371 320
 

T 0 T A L 776 411 763 763 750 750 730 726j753 

Nota (1) El duehio cosech6 la mayor parte.
 

- Rfe 

No hay facilidades para irrigacidn aunque pudieran lleqar a regarse
 

20 Mz. si se dispusiera de ftiente de agua.
 

El 70.2% del Srea disponible se utiliza en cultivos permanentes (He

nequen) y bosques quedando cerca del 26% para explotaci6n de ciclo cor

to (algod6n). El Srea cultivada permanece casi constante tanto en 

su conjunto como en la distribuci6n por cultivos. 

d) Producci6n y Productividad
 

AREA COLECTIVA
 

CULTIVO 1980-81 1981-82 1932-83 1983-84 PROMEDIO REGIO-


Produc.. X/Mz.Produc. X/lz. Produc. X/Mz. Produc. PIz NAL (1) qq/Mz. 

HENEQUEN(qq) 613 17.0 4.810 12.4 6.150 16.4 6.579 18.5 25 

ALGODON (qq) 18.414 49.1 16.235 43.3 18.922 50.5 17.169 45.8 40 

f.ora (1) Estudio DIECRA.
 

- Parcelas individuales(l) 

14'A I Z
 
C I C L 0 MZ. PrntftrdiAn Rendi'-ento
 

Total 1/1z. Promedio Reqional
 

1983-84: Verano 20 500 25 qq. 60 qq. 

Invierno 2 50 25 qq. -

1984-85 Verano 20 600 30 qq. I 60 qq. 
77 - -- 

(1) El drea Para parcelas individuales se ha ido dis-inuyendo hasta lIe
gar a 7, en favor de sierbras colectivas.
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- Producci6n Pecuaria 

El Hato ganadero se compone de 98 vacas para venta, 43 bueyes pa

ra trabajo y 28 caballos.
 

- Tecnologia 

No se ha introducido ninu~n cambio tecnol6gico en relaci6n a
 
las pr6cticas realizadas por los ex-duehos. El alqod6n utili
za mAs insumos mejorados (semillas, abonos,insecticidaherbici.
 
das) que el henequen para el cual unicamente se practica en al

gOn grado el control de plagas.
 

En la explotaci6n pecuaria se contin~a con el 
uso de vacunas y
 
medicinas y so ha iniciado el suministro de concentrados para
 
las vacas.
 

La tecnologla a aplicar se decide con base en la experiencia y
 
la espor6dica asistencia t~cnica que reciben. A partir de 1983
 
participan de un programa regional para :control c:e ,plagas del 
algodonero y reciben material informativo tanto de institucio

nes oficiales como de casas comerciales y a travs de la radio.
 

Los niveles de producc16n y productividad para algod6n varfan
 
poco entre ciclos agrfcolas con rendimiento/Mz. moderadamente
 
superiores al promedio regional.
 

Para el henequen la producci6n total se ha venido incrementan
do con lndices de productividad alrededor de 16 qq./rlz., acer
cAndose al de 25 qq/Ilz. que es el promedio regional.
 

La productividad obtenida para el malz cultivado en parcelas
 
individuales -es extremadamente baja ya que apenas si equivale
 
al 42% del promedio regional.
 

Sin duda la escasez de agua para riego influye significativamen
te sobre los niveles de productividad potenciales.
 

El henequen, dadas las caracterfsticas ecol6gicas de la zona,
 
es un cultivo menos riesgoso que el algod6n y permite ofrecer
 
trabajo a los socios durante la ,or parte del afio.
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e) Planes de Producci6n
 

1 9 8 5 1 9 8 6
RUBRO0.
R U.BR 0 
 P F n 177 0 
(IMTO I PLAZO 

ALGODON 600(l) 	 2'004.000 Corto 
PASTOS 20 
 17.000 Corto
 
HENEOUEN 
 446 13.000 Corto
 
CONSTRUCCIONES -- 2'050.000 Mediano
 
MAQUINARIA 
 -. 346.500 Mediano
 
GANADO: 25 vacas --
 87.500 Mediano 

175 novillos -- 105.000 Corto 

(1) 280 Mz. arrendadas.
 

Unicamente existe un plan para el 
ciclo 1985-86 elaborado
 
por la Cooperativa- ISTA y B.F.A. Se incrementa el grea
 
sembrada de Henequen y se mantiene la dedicada al algod6n
 
aunque para este Oltimo se incluye el arrendamiento de
 
280 Mz. El Arer dedicada a pastos parece no ser suficiente
 

para el mantenimiento del hato proyectado.
 

No existen planes'para desarrollar en el mediano y largo
 

plazo. 

f) Disponibilidad !,Uso de 	Vano de Obra 

- NOmero de fainilias asociadas: 120 
 (93 son socios fundadores)
 

-
NOmero de familias no asociadas pero vinculadas a la Coope

rativa: 10
 

- X miembros/familia: 5 

- Total poblaci6n: 600 

- Capacidad de Cabida: 

Actual: Familias: 120
 

Personas: 552
 

Estimada: Familias: 229 	(Estudio de
 
Capacidad de
 
Cabida ISTA)
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Personas: 1145.
 

- Oferta VS Demanda de ano de Obra
 

DEIANDA Diferencia
MES OFERTA 

+ 

ENERO 408 479 - 71
 

FEBRERO 408 82 326. -

MARZO 408 82 326 -

ABRIL 408 82 326 -

MAYO 408 82 326 -

JUNIO 408 341 67 -

JULIO 408 272 136' -


AGOSTO 408 412 - 4
 

SEPTIEMBRE 408 
 249 159 -


OCTUBRE 408 
 212 196 -

NOVIEMBRE 408 869 - 461 

DICIEMBRE 408 1230 - 822 

1.852 1.358
 

cua

les aproximadamente el 74% estA en capacidad dE realizar trabajo,
 

lo que representa 408 trabajadores, como mano de obra disponible
 

todo el aio.
 

La poblaci6n actual es de 552 personas, s6lo socios, de las 


Durante los meses de Febrero a Octubre la demanda es superior a
 

la oferta, situac16n que se revierte de Noviembre a Enero.
 

g) Situaci6n Financiera
 

- De la Cooperativa 

La informaci6n financiera disponible fue sistematizada para
 

elaborar los cuadrn deanglisis comparativo de situaci6n fi

nanciera, Estado de P6rdidas y Ganancias y medidas de resul

tado econ6mico I'ljinglisis se res"me a continuac i6n:
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Si bien los indicadores financieros usuales no son especialmente favo
 

rabies, por lo menos por normas comerciales convencionales, son rela
 

tivamente buenos cuando se comparan con los de la mayorla de otras -

cooperativas de la reforma agraria.
 

El 1984, para el rubro Activo Corriente los inventarios representan el
 

74% de su valor total. Debe destacarse que mientras el Activo Corrien
 

te disminuye hasta representar el 12% de lo que era en 1981, los pr~s

tamos bancarios a corto plazo se incrementan en 1.298% en relaci6n al
 

mismo afio por lo cual su liquidez se ve muy afectada y la imposibilita
 

para cubrir sus obligaciones, no obstante que su Pasivo Corriente equi
 

vale apenas al 28% de Pasivo Total.
 

Los Indices de Liquidez tanto corriente como 5cida, ratifican este con
 

cepto y se relacionan directamente con la disminuci6n sufrida en las 

ventas, ya que en 1984 estas equivalen tan solo el 11% de lo que fueron
 

en 1981, el 12% de 1982 y el 10% en relaci6n a 1983.
 

El Activo Fijo compuesto fundamentalmente de maquinaria y equipo que
 

equivale al 47% del Activo Fijo neto. No existe valor asignado al ru

bro tierras por no haber sido todavla definido, por el ISTA.
 

En el'Activo Diferido tan solo existe un gasto insignificante por e

fectos de constituci6n de la Cooperativa y en otros activos se inclu

yen las p~rdidas pendientes de amortizaci6n.
 

El Pasivo estg compuesto de los pr~stamos a bancos y a instituciones 

financieras que deben der amortizados a corto plazo. por lo cual el -

Pasivo Corriente representa el 84% del Pasivo Total. Es esta la raz6n 

por la cual la Cooperativa no puede cumplir con sus obligaciones a cor
 

to plazo. Sin embargo, se endeudamiento patrimonial visto en su con-

junto, representa el 98% del Activo Total y estg dentro de lUmites acep
 

Si la Cooperativa logra refinanciar sus deudas, en Io que tie
tables. 


ne relaci6n al corto plazo, su problema financiero, estarfa resuelto.
 

El Estado de Pgrdidas y Ganancias revela una sistemitica disminuci6n
 

en sus ventas agricolas que en 1984 representan el 89% de las ventas 

totales, en el 83 el 93%, 91% en el 82, y 98% en el 81.
 

qV
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Especial atenci6n debe darse a los gastos financieros que ascienden al 

36% de las ventas en 1984 mientras para los aiios 83, 82 y 81 represen

taban 5, 3 y 6% respectivamente. La naturaleza de estos gastos que -

son fijos, estgn directamente relacionados al volumen de ventas que se 

generan, y por lo tanta, mientras m~s bajo sea este, m~s elevado serg 

el prcentaje de gastos de administraci6n. Igual cosa sucede con los 

gastos financieros que representan el 36% de las ventas en 1984 y el 8,
 

10, y 14% para los afios 83, 82 y 81 respectivamente.
 

En 1980, 81 y 82 reportan utilidades de 032.776, 58.240 y 101.280 res

pectivamente mie~tras que en 1984, se produce una p~rdida de 065.775 

que representa el 59% de las ventas realizadas durante el perfodo.
 

El Indice de Solidez es cercano a 1, el Pasivo representa el 96% del
 

Activo, por lo cual sus acreedores tienen suficiente margen de garantia.
 

El Indice de Cobros sefiala que en promedio se requieren 26 dfas para 

recuperar la cartera lo cual estg dentro de I1mites administrativos sa
 

nos. Su rotaci6n de inventarios no es 6ptimo de acuerdo al valor del
 

fndice estimado.
 

Ingresos y Gastos Familiares (1993 - 84) 

INGRESOS COLONES GASTOS CCLONES
 

CULTIVOS 600 ALIMENTACION 3.600,,o
 

GANADO 1.008 VESTIDO 300,oo
 

SALARIOS 450 EDUCACION 80,oo
 

OTROS (1) 3.856 INTERESES 400,oo
 

5.914 	 4.380,oo
 

(i) 	No se especifica su origen y'representan el 65% de los ingKesos 

totales. 
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P.L.ISIS COKPIATIVIII 71 IT1'1"O FINANCUfRA 

C 1981 - :14 

ANAL~~~NLII 1.S 10I29N.ALISISHORIZONTALI MIII 1984 E8 OAISSLACION A: 

ELA (I-1* yERl1. At ( 
pLA(8i h| I74M M4 

1q83 
48SPECTO 

1982 198 1984 [I 8(LAC104 A 8OMR[OE LA CUrIhA RTIPCT /0} 1984 1983 1982 1981 
1983 982 1981 

OR[NIl 

X1.:qlI 
I r.", 

SAK8I1'. 

5 CONip7.C' 

]?.OZJ.49 

127.711 114.32Z.48 

11.108.51 iFINACIEPA$ 

28.618.05 

294.918.L.? 

20.511.36 

271.140.01 

89 100 14a 

P'IVO CORRIN 

PR(STAO 88ACARIOS 

PRSI87$ INSTIUCIOES 

CUENIAS POP PAGAR 

717 

23 

4.417.9 

138.252.10 

1.500 

.51. 
7.894.56 

1'443.111.48 

131.615.35 

126)4.38 

1531.288.02 

118.756.68 

35.147.53 

961.960,0Z 

282.2i6.81 

586 

10 
0 

II 

629 

9 

1.299 

14 

SIN 0- '%IIA 4 5o0 Soo 500 80TEICIOMES 

CITA$ P' CCBPAR 
N CIA$ 11 "t 4.B. 

P800151I[E5 
GIROS 

IDS &1 121.311.90 1'208 270.43 1-295.757.04 1'050.595.36 10 10 12 
STOTA L PASIYO P.RN( 100 6.189,67 1*652.681,39 1722.649.08 1'29.40.42 36 

35 
3 

47 

TIVO CES'l1111 TIM 165.845.411 1"379.066.40 1'619.793.71 1'342.746.73 12 10 12 PASIVO I LARCO PLAZO 

L COSUS P1EST.6135IMSTITUCION(S 
_IA I (c IrIo 3 14.350 266.40.46 322.42S,17 121.758 29 as 

IENTAS 

T EN$PI" 

41 62.912.50 

7'.670,20 

319.492,69 

13.999.53 

308.719.13 

10.230.60 

123.758 

4.130 

20 

19 

23 

26 

51 
65 

7188,ICICR.0.. 
P3510V DIFERIDO 

05-EOIrl"' IrI , 34.100 7.035,16 7.035,16 485 4AS CJENlTASPOR LIWJIOAR 100 15 

s _TOS_.. .. 

as- OAL PA51VO DIFERIDO 1 

I Tak9Spor .1. 34.550 34.331 14.331 14.331 101 241 241 TOT 

CIlvos r :" 967.50 7486.70 3.906.71 4.664.7E 13 25 21 PATRI10 

ICICI($I * 

:kSTALACI 72.107,46 2.877,65 

CEP1IFICAWS DE 

A RTAR o00 10.709.65 13.391 8.249 894 80 130 .314 

TIJOS I% 

E 

8PORTE$ 

RSERYVA 109.946,10 58.240.10 58.28010 

8(10%,A' C 113.442.14) ( 59.845.59) I 21.136,89) UTILIDO AA 10$ 

O I IT10 Ill I 0.0 341.090,15 207.254,67 125.746,87 40 47 n ITRIORE(S 
T 8M0UT.LAOA;O RRIENTE 50.640,01 58.240.12 

DIr(QIDC PROIOA$ AAO$ 

CC',%jlCCIr4 II 35 ANT6EIORES ( 65.775.19) 

.ITICI 
-
- 4.722.50 31. 31.34 P(RDIOS AO$ CIES. (65.775.191 

6 3180 002(ACI06($ 4.941,29 

n-PQOTE((. 23.588,19 

281.578.74 

4.489.24 

97.870 10TAL PATRI'NIO 

_ __-

10.109.65 204.159,76 91.730,46 IS0.165.65 5 17 

1CTIVOI: 'Al0 35 309.685.43 133.890,58 

ACTI-.O 

as 100 All. I.9 39a.756 .21 

SPI1.01.35 6Z2.70 18.630.8? 21.703.74 1.832 61 53 

ICirS 44.169.96 28.778,26 15.274,06 

IS PO LI0
" 

48.456.61 I8.456.67 48.456.67 

01'$ 8ell. 

AZT 

e11 

410.16).64 

711 244.32 

2__ .32 

93.249.33 

2123.791.f.1 

.291_ 

95.665.75 

*136,804.71 

85.434.47 

1553.978.07 

440 

3 

428 

33 

480 

46 

I'IZ3 
1018. P$VO IfPATRIMOlIlO 

_1 

711.244.32 2'123.291.61 22136.o4.11 '553.928.07 33 33 41 

4.-. 



ASOCIACION COOPERATIV DE LA HLIUKM14 AbUKImIn 

"EL OURAJUE10" Of R.L. 

ESTADO DE PERDIDAS Y GANAUCIAS 

1984 1983 1982 1981 
Indice Sobre Ventas En 

198841gF 1191 
. 

t i3 
1984 En I,.laci6n 

l-9-81-
A: 

GRICOLAS 179.142.54 1.938.478.10 1.494.379.27 1.826.114.68 I | 1(iC 

ANADERAS 

GROIN USTRIALES 

NTAS COMERCIALES 

21.815.05 

58.00 

201.015.59 

5.E43.05 

140.587.15 

2.084.938.30 

11.990.00 

138.504.46 

1.644.873.73 

31.458.70 

9.461.40 

1.867.034.78 100.00 

r 

!0 12 I 

E OPERACION 

E EXPLUTACION AGRICOLA 

E EXPLOTACIONI GANADERA 

E EXPLOTACION AGROINDUSTRIAL 

ENTAS COmERCIALES 

E ADIIIISTRACION 

E VENTAS 

ARIOS 

iiAiCIEROS 

I (PERDIDA) BRUTA 

153.835.00 

26.160.23 

408.00 

73.199.87 

149.00 

95.29 

72.029.45 

325.876.84 

(124.861.25) 

1.601.942.49 

138.352.41 

100.287.28 

14.882.81 

4.568.18 

168.289.44 

2.028.322.61 

56.585.69 

1.358.236.69 

137.869.38 

46.882.47 

15.479.70 

9.279.16 

162.338.06 

1.730.085.46 

1.381.349.40 

8.851.50 

115.501.95 

4.364.20 

3.815.52 

163.586.31 

1.777.468.89 

76.53 

13.01 

0.20 

36.42 

0.07 

0.05 

35.83 

162.12 

62.12 

76.83 

6.64 

4.81 

0.71 

0.22 

8.07 

97.29 

82.57 

8.38 

2.85 

0.94 

0.56 

9.87 

105.18 

73.98 

0.47 

6.19 

0.23 

0.20 

14.12 

95.20 

IU 

LJ 

I 
ho. 

XI 

11 

I 6 

11 

1 

44 

19 

11 

6: 

2 

1; 

4. 

IGRESOS - EGRESOS 

S Y SERVICIOS 

IGRESOS 

RESOS 

(PERDIDA) NETA 

5.471.75 

1.377.03 

6.808.78 

(118.052.47) 

23.591.95 

21.102.37 

(5.945.68) 

50.640.01 

19.436.54 

19.436.54 

(65.775.19) 

26.914.33 

(31.325.77) 

58.240.12 

2.72 

0.67 

(58.73) 

1.13 

(1.01) 

0.98 

1.18 

(4) 

1.44 

3.12 

, 

(b)J5 

,iI1/9 

7 

(2 

(-20 
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ASOCIACION COOPERATIVA DE LA REFORMA AGRARIA
 

"EL OBRAJUELO DE R.L.
 

MEDIDAS PARA ANALISIS FINANCIERO
 

VALOR
FORMULA
INDICE 


165.845.48
Activo corriente
Indice de solvencia 
 = .28
 
596.169.67
Pasivo corriente 


Solvencia inmediata(indice de Activo corriente-Inventario 42.463.58 0.07
__________-

liquidez inmediata o prueba Pasivo ccrriente 596.169.67
 

del dcido).
 

Total activo 711.244,32 02
Indice de solidez 


Total pasivo 700.534,67
 

596.169.67
Pasivo corriente
Indice de pago inmediato 

_ 

Total pasivo 
___ 

700.534.67 
____ ____ ____ ___ - 0.85 

( corto plazo) 

Cuentas por cobrar X 365 127.70 X 365 3 di.
Indice de cobros ___________________ 

Valor Ventas 201.015.59
 

Ventas anuales 201.016
Renovaci6n de inventarios 
 = 1.62
 
123.382
Inventario 


http:201.015.59
http:700.534.67
http:596.169.67
http:596.169.67
http:42.463.58
http:596.169.67
http:165.845.48
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h) Servicios
 

- De la Cooperativa a los Socos
 

Son escasos ya que se litnitan a transporte escolar y pr~sta
 

mo de maquinaria. para preparaci6n de suelos en parcelas
 

individuales.
 

- Del Estado a .a Cooperativa. 

Hay una mejor atenci6n por parte de CENTA y CENCAP. El IS-


TA paga un promotor social y el 75% de los salarios del
 

Gerente y Contador.
 

i) Administraci6n
 

En .funcibnamiento el esquena orggnico-funcional.definido en
 

la Legislaci6n pertinente Presidente, Consejo de Administra

ci6n de 5 Miembros que sesionan quincenalmente, Junta de Vi

gilancia con 3 socios y reuniones quincenales, Asamblea Gene

ral con sesiones ordinarias cada seis meses y reuniones de
 

informaci6n mensuales.
 

Se han designado tambi~n jefes de taller, beneficio de hene

quen, y de cultivos de algoddn y henequ~n. Funciona adeings,
 

un Comit6 de base a cargo de los aspectos sociales de la Coo

perativa.
 

El anterior Cogestor (Ingeniero Agr6nomo) fue designado Ge

rente a partir de agosto de 1983 y desde entonces no hay Coges

tor; el ISTA ha asignado un promotor de tiempo completo y pa

ga adem~s, el 75% de los salarios del Gerente y del Contador.
 

Disponen de un sistema contable en operaci6n que forma parte
 

del sistema de administraci6n uniforme.
 

j) Conclusiones
 

El Obrajuelo, no se encuentra en una situaci6n financiera crf

tica, pero podrIa liegar a ella por problemas administrativos,
 

de producci6n y ventas que son la causa para que esta Coopera

tiva comience a deteriorarse. En 1983 se genera una utilidad
 



--

--
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6 
que represent una rentabilidad de 473% sobre las aportacio
 

nes del capital efectuadas, pero las p~rdidas de 1984 con-

llevan una disminucion en rentabilidad del 203% resprecto a
 

1981.
 

Los Gastos Financieros que llevnta al 36% de las Ventas son
 

excesivamente elevados. Las bajas ventas inciden en el au

mento significativo de la p~rdida del 84 en relaci6n con 


los aios anteriores. Si bien la Cooperativa no tiene liqui
 

dez, su endeudamiento patrimonial es aceptable, y puede sa

lir adelante con la aplicaci6n de medidas t~cnico-adi.,inis-

trativas apropiadas.
 

- Uno de los factores mis significativos en la advministraci6n de esta 

cooperativa es su uso de "jefes" de yector en vez de comit6s. Son des

de luego, responsables ante el consejo de administraci6n que decide las 

polticas y tiene la 61tima palabra pero tienen considerable autoridad 

para decidir los detalles sobre qua, donde, cuando, como y quien. No 

-
hay que entusiasmarse demasiado con 6ste u otra estructura o sistema, 


imaginando que se puede reproducir en otra parte. Demasiado depende 


del contexco, las circunstancias, las personalidades. No obstante, es
 

una posible alternativa que podria ser ensayada para otras cooperativas
 

con problemas similares, especialmente si dichas cooferativas pudieran
 

visita a El Obrajueio.
descubfirlo por s! mismas durante una 


Conocer Fl Obrajuelo puede conducir al optimismo porque demuestra lo -

que puden hacer los beneficiarios de la reforma agraria, aun con recur

sos naturales muy modestos e inversiones minimas (02096 por sucio en ma
 

edificios, instalaciones,
quinaria y otro equipo, mds 0746 por socio en 


y equipo de oficina, etc.).
 

Su presidente sigue trabajando en los campos como obrero y no se aprove
 

cha de su posici6n para evitar los deberes m5s duros del socio corrien

-te. En muchas cooperativas, una de las atracciones de ser presidente 


es precisamente la oportunidad de escapar de la rutina diaria del traba
 

jo de campo. Con frecuencia, el presidente u otros funcionarios se asig
 

nan para hacer los viajes al pueblo, con gastos pagados, desde luego; 

se excusan de largas discusiones sobre asuntos de la cooperativa y toman
 

para s! los trabajos m5s f~ciles.
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- Parecen haber ejercido una administraci6n financiera sana. Han paga

do todos los crdditos de avio en o antes de su vencimiento. Pagaron su 

prdstamo para equipo a 3 afios en dos. 

- Como resultado de su record financiero,, el banco estg predispuesto a 

cooperar con ellos en sus planes para extenderse y diversificar sus ac

tividades. 

- Esta es una de las pocas cooperativas que se puede decir que no tiene 

' roblemas importante', por lo menos en rdlaci6n a -kovwO4 otras d6dfr4p 

oA& que apenas si estan luchando por sobrevivir. 

- Su tierra cultivable estg completamente utilizada y buscan tierra arren 

dada para extenderse. Estgn modificando conscientemente sus actividades 

para emparejar las necesidades del trabajo estacional, diversificandose
 

a ganaderia, no solo para intensificar y extender la carga de trabajo,
 

sino para usar mejor sus recursos y adquirir nuevas fuentes de ingreso.
 

falta de irrigaci6n o aun su potencial, restringe sus alternativas de
 -d 


producci6n, pero han aceptado esta limitaci6n y recurrido a otras posi

bilidades.
 

- Seria puy desafortunado si se le asignafVuna deuda agraria que exigiera 

pagos que eliminaran sus utilidades o peor, que fuera imposible de pagar 

y comenzaran a acumular saldos pend'entes. 
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14. Cooperativa de la Reforma Agraria "La Carrera" de R..
 
La Carrera parecerfa ser una de las cooperativas Pivilegiadas de -

El Salvador, por sus recursos naturales, la diversidad de suelos aptos 
-
para diferentes usos, las f.zcilidades actualas y potenciales para riego
 
etc. 
 Antes de la Reforma Agraria se la consLderaba como uno de los orgu

Ilos 
del pals y sitio obligado par& las visitas de dignacarios excranje
ros. Posceriormente, el nal manejo adminisrativo la ha deteriorado sen 
ciblemente.
 

a. Ubicaci6n
 

De!:artamepto: Usulatrn
 

Muni ipio Giquilisco
 

Caat6n San Josg
 

b. 6z cLos: 

Originalmente tenfa 728 socios, pero debido a muertas por violen
 
y migraci6n, solo quedan 650. 
 Todos ellos fundadores, ya que no se han
 
aceptado socios nuevos, aunque estiman que la cabida potencial ests alre
 

dedor de 1.000.
 

De los 650 asociados, 262 viven en 
terrencs de la cooperativa. 
mientras que los 388 restantes tienen que residir en otros sitios debi
do a falta de vivienda adecuada. Sin embargo, por diversas razones, 40
 
no socios y sus 
familias viven en propiedades de la cooperativa.
 

c. Uso de la tierra
 

Uso actual
 

U S 0 A ,T U A L 
 MZ.
 

Parceas Individuales 70 1.7
 
(mafz, sandia, chile, frijol)
 

Cultivos de ciclo corto 
 2.130 
 52.30
 
(algod6n, ma~z, sorgo)
 
Cultivos peremnes (cacao) 156 3.8 
Frutales 659 16.2 
Especies 22 0.5 
Pastos 410 10.2 
Mina de sal 100 2.5 
Construccioner 220 5." 
Improductiva 300 7.4 

T 0 T A L 4.067 100.0 
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Declarada: 


Diferencia: 


-

CULTIVOS 


Algod6n 


Malz 


Arroz 


Cacao 


Achiote 


Coco 


Pldtano 


Cftricos 


Sandia 


Pastas 


Sorgo
 

4.000
 

67
 

PARCELAS INDIVIDUALES
 

AREA SEMLBRADA (z, 

1980 1983
 

40 67.5
 

cultivos 


Malz 


- 1.5
Sandia 

.5
-
Chile 


40 
 69.5
 

AREA COLECTIVA (Mz)
SUPERFICIE SEMBRADA 

1983-1984
1982-1983
1981-1982
1980-1981 


2.100 1.980 2.100 2.100 

125 50 50 50 

50 50 50 -

156 156 156 1 156 

22 22 22 22 

188 188 188 188 

481 471 471 471 

15 15 15 15 

- 20 -
-

406 400 

_ 

3.137 2.972 3.518 3.442 

1984-1985
 

2.100
 

50
 

156 

22 

188
 

471
 

15
 

60
 

400
 

150
 

3.652
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El 84.7% de la superficie est5 siendo utilizada con fines producti
 
vos en agricultura. 
 El grea de parcelas individtiales tuvo que ser incre
mentada para dar acceso a dos comunidades que no disponlan de ellas.
 

Los cultivos m~s importantes son el algod6n (2.100 Mz.), el pl~ta
 
no (471 Mz) y los pastos (400 Mz).
 

- Riego 
Hay 7 bombas de agua y varios kil6metros de canales pero solo 2 de las 

7 estgn siendo utilizadas. Los socios estuvieron de acuerdo en que habla 
habido mala administraci6n, falta de disciplina, descuido 
en mantenimien

to y aun vandalismo.
 

Nadie sabla lo suficiente para hacerse cargo, por lo cual el grea irriga
da se redujo rpidamente hasta llegar a 828 Mz. 
 Se necesita mucha irriga
 
ci6n, especialmente duraite afios 
secos cuando las p~rdidas de producc16n
 
de pl~tanos y cacao son considerables, 
En 1979 t~cnicos israelistas hici
 
eron un estudio para estabiecer un sistema de riego por goteo en 20OMz de
 
pl~tanos, pero nadie sabe que sucedi6 con el informe.
 

d. rroducci6n y Productividad
 

- Parcelas individuales (1983 - 1984) 

CULTIV, 
 PRODUCCION 
 X/MZ.
 

Maiz 
 270 qq. 4
 

Sandia 
 6.000 Und. 
 4.000
 

Chile 
 15 qq. 30
 

- Area Colect!va 

81/82 82/63 83/b4
 
PRODUCCION 
 X/Mz. PRODUCCION X/Mz. PRODUCCIONj X/Mz.
CULTIVO
 

Algod6n (qq) 101.028 
 51.0 N/D N/D 60.468 29.0

Ma~z (qq) 1 
 3.000 60.0
-( q10 . 285 . N/D 2.372 N/D 47 601.08346/D. 21.6
Arroz (qq)

Cacoz (qq) NL N/D N/D N/D - -Cacao (qq) 
 N/D N/D 1.400 8.47 4.513
Achiote (qq) 11.6
N/D N/D 
 413 18.8 
 238 10.8
Coco 'Unid.) 2'300.000 12.500 
 737.254 3.823 
 803.480 4.274
Pltano 
 11'730.115 
 24.904 8'173.734 17.354 
 6'343.521 13.574
Sandia (Unid.) --
 19.352 937.6
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En la parte pecuaria s6lo existe el inventario del hato y no hay regis-

tros de producci6n disponibles.
 

TIPO 1981 1982 1983 1984
 

Bovinos de leche 1.683 1.708 1.678 1.441
 

Cr~as 270 176 98 69
 

Bueyes 50 57 34 40
 
Caballos 127 117 63 60
 

- Tecnologla
 

En la parte agrfcola se sigue utilizando las mismas t~cnicas que tenia
 

el ex-propietaria, aplicando insumos mejorados para los principales cul

tivos.
 

Los insumos utilizados se basan en recomendaciones de un t~cnico propio
 

de la cooperativa y de las visitas de un veterinario. No hay asistencia

del CENTA ni del MAG.
 

Tiene 200 Mz. de algod6n con una nueva variedad para ver sus posibilida

des, con la supervisi6n de COPAL.
 

En algod6n hay un notable descenso de la producei5n debido principalmen

te a baja en los rendimientos de 51 qq./Mz. a 29 qq./Mz. Igual sucede 

en malz para el cual los rendimientos pasan de 60 qq/Mz a 21.6 qq/Mz.; y
 

para achiore de 18.8 qq/Mz. a 10.8 qq/Mz.
 

En cacao para las dos Oltimas cosechas se presenta un incremento en ren

dimiento de 8.5 a 11.6 qq/z., los cuales son bajos comparados con los 

promedios regionales.
 

En ganaderia tienen su propio t~cnico y un contrato con un veterinario 

para visitas regulares para control de salud animal. Usan inseminaci6n
 

artificial como lo hacia el ex-propietario. No obstante, estgn perdien

do dinero en la explotaci6n lechera por pr~cticas deficientes de manejo.
 

e. Planes de producci6n
 

No han elaborado planes de producci6n a corto, mediano o lar

go plazo por falta de asesorla.
 

f. Disponibilidad y Uso de Mano de Obra
 

- N~mero de familias asociadas: 650
 



--
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- X Miembro /Familia 6
 
- Poblaci6n aproximada 3.900
 

niflos 880
 

adultos 3.120
 

- Capacidad de cabida: 
 actual 650 familias
 

estimada:l.000 familias
 
El nmero de familias asociadas ha disminuido de 728 a 650 debido a mu
ertes por la violencia politica y emigraci6n. No aceptan nuevos socos
 
a pesar de que varias familias no asociadas viven dentro de la coopera
tiva. La capacidad de cabida estimada 
es de 1.000 familias, lo que -
significa una poblaci6n entre 5.000 a 6.000 personas. Las personas adul
 
tas en capacidad'de trabajar son 
3.120, que constituyen oferta de mano
 
de obra. 
No hay registro de demanda pero por la naturaleza de los cul
tivos predominantes, 
se puede estimar en 2.118 jornales m~s o menos per
 
manentes, lo qpe significa un excedente de alrededor de 1.000 jornales.
 
Durante las epocas de mayor demanda, la utilizaci6n de mano de obra pue
 
de llegar a 5.185 jornales, lo que obligarla a contratar personas no 


asociadas.
 

g. Situaci6n Financiera de la Cooperativa
 

Con base en el anglisis de los cuadros de sicuaci6n financiera,
 
p~rdidas y ganancias y medidas de resultado econ6mico, elaborados con 
la informaci6n contable disponible, se 
presenta a continuaci6n un resu

men de los resultados obtenidos:
 

El Pasivo Total es de 023,264,777, contra 019,275,305 en 
Activo, que-
dando 
un valor neto negativo de 04,000,000. La tierra representa 39% 
-

del activo total, mientras que los activos liquidos son el 50%, y la ma
 
quinaria y otro equipo es 9%. Elvalor neto negativo de 04 millones se
 
convierte en 04.7 millones positivos sise excluye la deuda agraria (in-

cluyendo la tierra).
 

El Activo Corriente de 09.7 millopes ex,'-de al 
Pasivo Corriente de 08.6
 
millones, iunque 08.7 millones del activo estg representado por inventa
 
rio de algod6n y otros productos no vendidos. Esta es una proporc16n 

muy alta para un inventario, que siempre corre el riesgo de detertoro 
-
de calidad-, incendio, u otra acci6n destructiva. Sin embargo, esta si
tuaci6n no se debe a negligencia de la cooperativa. Adem~s del costo 
de mantenimiento del inventario estan pagando intereses sobre los cr~di 
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.tos de avio otorgados para financiar la producci6n. Si se vendiera el
 

inventario a su valor en libros, se podrfa pagar todas las obligaciones
 

corrientes, dejando un saldo neto de activo corriente de 01.1 mill6nes. 

La Carrera es una de las pocas cooperativas que tiene un saldo positivo
 

de capital de trabajo (activo corriente-pasivo corriente).
 

Las p~rdidas persistentes (02.6 mill6nes en 1982-83, y 02.2 mill6nes en
 

1983-i98 4) ha"'llevado al valor neto negativo de 94mill6nes y eliminar~n
 

el saldo positivo de capital de trabajo a menos que se refinancien algu
 

nos cr~ditos de avio para un plazo m~s largo.
 

El indice de Solvencia (1.13) sefiala que !a cooperativa puede cubrir to
 

dos sus pasivos corrientes si vende sus activos al costo registrado. --


El Indice de Liquid~z inmediata es en cambio muy bajo debido al elevado
 

El m5rgen de garantla de los acreedores estg den
inventario que pusee. 


tro de l1mites aceptables como lo sefiala el valor estimado para el Indi
 

ce de Solidez (1.037) si se eccluye la deuda agraria, el activo excede
 

al pasivo en 33%.
 

El ?'% del pasivo debe ser cubierto a corto plazo por lo cual debe con

vertir sus inventarios en efectivo y su Indice de rotaci6n de inventa-

rio es bajo.
 

-
En 1984, los inventarios representa el 92% del Activo Corriente y han 


res
tenido increatentos de 341%, 323% y 308% en relaci6n a 1981, 82 y 83 


pectivamente. Sin embargo, el activo corriente globalizado disminuye 

al rededor del 80% en 1984 respecto a los afios anteriores.
 

En el Activo Fijo hay dos rubros de c3nsideraci6n, maquinaria y equipos
 

que equivalen al 16%, y terrenos al 79%.
 

En Activos Diferidos el valor globalizado para 1984 representa el 82%,
 

30% y 19% en relaci6n a los afios 83, 82 y 81.
 

En Otros Activos, el 1984 el rubro P~rdidas por aplicar aporta con el
 

95% y representa un incremento del 97% en relaci6n a 1983.
 



--
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El rubro Otros Activos se incrementa durante 1984 en relaci6n a 1983, 
82, 81 en porcentajes muy elevados, puesto que equivalen a 194, 3.766 y
 

37.600% respectivamente.
 

El Activo Total, de 1984 se incrementa en 3%, 10% y 18% en relaci6n a 

1983, 1982 y 1981 respectivamnete.
 

El Pasivo Corriente integrado principalmente por Pr~stamos Bancarios 


(65%) y Cuenta por Pagar (32%) se incrementa significativamente, en es

pecial en cuanto al segundo rubro se refiere. Sin embargo, el Pasivo -

Corriente Total 
en 1984 disminuye en relaci6n al de los afios precedentes
 

de los cuales ta s6lo representa el 61%, 75% y 88% respectivamente.
 

El Pasivo a Largo Plazo, (pr~stamos de Instituciones Financieras) repre

senta en 1984 el 168% con relaci6Li a los tres afios precedentes.
 

Dos rubros que merecen anglisis especial pc," su alto porcentaje en relaci 

6n a las ventas y porqueabsorven pr~cticamente toda posible utilidad, -

son gastos de ventas (42%) y gastos financieros (40%). Los gastos de 

operaci6n en su conjunto, equivalen al 158% de las ventas realizadas y
 

generan un 585% de p~rdida bruta, porcentaje que disminuye al 52%, debi
 

d-, al efecto del rubro otros ingresos.
 

- Ingresos y Gastos Familiares (1983-1984)
 

INGRESOS COLONES 
 GASTOS COLONES
 

Cultivos 300 Alimentaci6n 2.340
 

Ganado 300 Vestido 371
 

Salarios 2.424 Educaci6n -


Otros 399 Insumos 126
 

Intereses 20
 
3.423 2.857
 

El nivel de ingresos es bajo en relaci6n al minimo vital estimado por
 

DIECRA.
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COOPERATIVA DE LA REFORMA AGRARIA LA CARRERA DE R.L.
 

ESTADO DE PERDIDAS Y GANANACIAS
 

VENTAS
 

Ventas Agricolas 


Ventas Ganaderas 


Ventas Agroindustriales 


Otras Ventas
 

GASTOS DE OPERACION
 

Costos de explotaci6n agric. 


Costos Explotaci6n Ganadera 


Costos Explotaci6n Agroin
dustrial 


Gastos de Administraci6n 


Gastos de ventas 


Gastos varios 


Gastos financieros 


Utilidad (p~rdida) bruta 


OTROS INGRESOS-EGRESOS
 

Productos y servicios 


Otros ingresos 


Otros egresos
 

UTILIDAD (PERDIDA) NETA 


12 Abril/83 

31 fiarzo/84


1984 


1'704.340,44
 

300.791,20,
 

2'169.107,17
 

4'174.238,81 


936.385,58 


1'353.222,51 


209,25
 

893.480,51 


1759.307,24 


1.'913,40
 

1'669.865,46 


6'614.383,95 


(2'440.145,14)
 

81.149,14 


194.608,03 


2'164.387,07 


INDICE SOBE
 

VENTAS EN 1984
 

100
 

23
 

32
 

21
 

42
 

40
 

158
 

2
 

5
 

52
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COOPERATIVA DE LA REFORMA AGRARIA 
LA CARRERA DE R.L.
 

MEDIDAS PARA ANALISIS FINANCIERO
 

INDICE FORMULA VALOR
 

1.10
9'468.515,7B
Activo corriente
Indice de solvencia 
 S'553.213,oo
Pasivo corriente 


_751.868,50 0.09
Activo corriente-Ilnventario
Solvencia inmediata (indi 

ce de liquidez irmediata
 553.213,0
Pasivo corriente 
a prueba del Scido) 


9 
 103
24.05.3313
Total activo
Indice de solidez 
 23.288.787,33

Total pasivo 


Pasivo Corriente 8'553.213,o 0.37
 
Indice de pago inmediato 


23;288.787,0o
Total pasivo

(corto plazo) 


607'220.697,o = 73
Indic de cbrosCuentas por cobrar x 365 4'174.238,81
Indice de cobros 

'74288
Valor ventas : 0.47 I 

V4'174.23n,8l 

Ventas anuales 28
Renovaci6n de inventarios i
8'71.647,
Inventario 
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h. Servicios
 

Hay poco apoyo estatal a esta cooperativa, con excepci6n de la
 

participaci6n del Ministerio de Educaci6n, la labor de COPAT. en al cul

tivo de algod6n y el apoyo financiero de la banca estatal.
 

Cuando el ISTA estuvo presente, la administraci6n no pudo re-

solver sus problemas. No se ha implementado el sistema de Administraci6n
 

Uniforme.
 

Los socios reciben prestaciones no salariales por parte de la 

cooperativa. Hay una escuela nocturna para adultos y una clinica con 

medico disponible diariamente. Se har reparado inas 302 casas (todas 

de propiedad de la cooperativa, incluyendo 40 viviendas de familias de 

no socios). La cooperativa garantiza el cr~dito de los socios en una 

tienda local que vende semillas, fertilizantes, y otros insumos. Este 

anticipo (de 040 a 0200) que d9 la tienda es pagado por medio de descu

entos del salario cuando el socio estg trabajando. Los socios que vi-

yen en tierras de la cooperativa disponen de parcelas individuales. 

i. Administraci6n
 

Dado el tamafio de la cooperativa y su n6mero de socios, se ha
 

organizado su funcionamiento por representaciones (comit~s) que permi-

tan tener presentes a todos los sectores que la componen, asi:
 

Algod6n (La Poza) 	 - 30 delegados
 

Pl~tano, miel cacao 	 - 10
 

Ganaderia 	 - 10
 

Pltano(La Majada) 	 - 10
 

Sal 	 - 10
 

Taller y Tractoristas - 10
 

Administraci6n 	 - 10
 
90
 

- Asamblea General: 	 se reune una vez al afio con todos los socios y -

otra con delegados (90) de los diferentes sectores;
 

- Reuniones de informaci6n: se hacen cres veces al afio con todos los 

socios y una vez al mes con delegados de 

cada sector;
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6
 se- Consejo de Administraci n: 	 de 9 miembros, 1 por sector, se reune 


manalmente;
 

de 5 miembros que se reunen semanalmente;
- Junta de Vigilancia: 

El Cogestor fue recientemente despedido y desde julio se tiene
 

un Gerente calificado, t~cnico con amplia experiencia, del que se espe

ra mucho.
 

j. Conclusiones
 

-	 Los registros incompletos, la no implementaci6n del siste

6n Uniforme, la ausencia de planes de producci6n, el ma de Administraci


poco uso dado al sistema de riego, son algunos indicativos de una admi

nistraci6n ineficiente.
 

6
 
- La conformaci n y funcionamiento de los distintos niveles
 

se deben al ta
 
organizacionales, tiene caracterfsticas particulares que 


mafio de la finca y al nfrmero de socios.
 

Se han creado muchas espectativas 	sobru el nuevo'Gerente,
 

a la marcha de las dis
-

por su experiencia y el impulos que estg dando 


tintas actividades.
 

- La cooperativa ha sido atectado 	por la violencia politica 

pero sigue manteniendo su deseo de alcanzar sus objetivos.
 

Hay poco apoyo estatal, supliendo 	esta falta varias 
servi

-

cios que d9 la cooperativa a sus socios.
 

- Los socios tienen muchas ideas que piensan desarrollar 
con
 

6 n, incluyendo actividades como la apfcola, indus
la nueva administraci


6 incremento do la producci6n de sal, cul
 
n de aceite de coco, 


6
 

trializaci


n en cultivos y administraci6n, etc.
 tivos piscfcolas, capacitaci


-

- Los niveles de rendimiento que continuamente bajan 

de un 


6n del cacao, muestran una deficiente di-ciclo al otro, con la excepci


recci6n t~cnica de los cultivos.
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- La cooperativa estg en una situaci6n financiera d~bil, habi 

endo sufrido p6rdidas por lo menos en los dos 5itimos afios. Si bien se

rg capaz de pagar los pr~stamos de avlo del afio pasado tan pronto como 

venda su algod6n almacenado (y cobre la cantidad adeudada), no podrS cu

brir ninguna cantidad substancial de sus deudas a mediano y largo plazo.
 

Si continan las p~rdidas caerg en mora en los cr~ditos de avfo y tendria
 

que tratar de refinanciar algunos de ellos. En vista de la posici6n actual 

del Banco Hipotecario, un financiamiento m~s all de las necesidades del 

presente afio es muy improbable y aun ese refinanciamiento limitado depen 

de probablemente del 6xito del nuevo gerente en mejorar los resultados 

econ6micos de la cooperativa en 1984. 

- Desde el punto de vista de los socios el principal problema
 

es la falta de empleo a tiempo completo debido a la estacionalidad de la
 

mayorla de los cultivos. Como el 57% de la tierra productiva estg en al
 

god6n y otros 10% se dedica a cultivos de ciclo corto que se desarrollan
 

al mismo tiempo que el algod6n, el problema de estacionalidad no serg f9
 

cil de resolver. La irrigaci6n permitirfa la intensificaci6n de algunos
 

cultivos y la diversificaci6n de otros m~s intensivos en uso de mano de
 

obra (hortalizas - forrajes).
 

- No hablan suficientes datos disponibles para juzgar si se estg incremen

tando el valor de salario como una proporc4An de los gastos totales de 

producci6n, pero no seria sorprendente si las presiones de los socios -

por m~s dfas laborables llevara a ese resultado. 

- No desean admitir m~s socios de los qua ya est~n. aunque su capacidad 

de cabida es de 1000 familias.
 

- Los niveles de ingreso, de personal de campo que constituye la mayorla,
 

son bajos.
 

- El valor del intergs anual sobre la deuda agraria ascendlo 

a 0833,618 para el primer afio y fue mayor para los afos subsiguientes de 

bido a su capitalizaci6n compuesta. La ainortizaci6n en linea recta de 

la deuda agraria (22afios) equivale apagos anuales de 0398,860 por lo cual
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las cuotas anual1 vencidas estgn alrededor de 01,232,000 cantidad impo
 

sible de cubrir bajo laL actuales circunstanclas de la cooperativa.
 

- La buena administraci6n es el factor clave. La Carrera tie
ne recursos naturales abundantes, su relaci6n hombre/tierra es favorable,
 

sus socios han visto el declinaminto de la empresa y parecen incllnados
 

a cooperar con el nuevo gerente.
 

- La violencia en el grea es muy perturbadora y continda siendo 

una amenaza constante, pero hasta ahora no ha sido incapacitante. 

- El fucuiro de La Carrera es muy inciettc, no importa cual sea 

la experiencia y buena intenci6n del nuevo gerente. Es una empresa gran

de y compleja, ahora propiedad de los sncios de la cooperativa quienes fi 

nalmente deciden que tanto trabajan, cuanta disciplina aceptan y que cam 

bios se haran. 


