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of BL,la are proud ben-
The Aymara campesinos of the yungas region 


eficiaries of the first social revolution in twentieth century South America.
 

oart v, the fighting2 that brought the Nationalist noAlthough they took still militant(MNR) to power in 1052, they are 
Revolutionary Movemenit 

say "gave [them] the conquests of the 
in support of tlat party that they 

universal suffrage, nationalization of 
revolution, namely: agrarian reform, 

Perhaps the most telling indication of 
the mines, and educational reform."' 

the traditional quasi-feudal
the quality of change since the overthrow of 

o,feeling with which camrpesinos assert that "now 
system is the depth 

we are becoming human beings!"'
 

or "victims" -tobeneficiariesthose affect!d--either as
It is difficult for 

of change in such a revolu­pervasivenessdo other than overestimate the thtsuffereda. a social scicntist who never 
tionary setting. Neveitheless, 

the anguish and discomfort of losingnorpain and humiliation of serfdom, inof firnctions,marked continuity in terms 
land and laboiers, I discern 

what has become ofwhen analyzingformal change,spite of appreLiable 

patronage, clientage, and power structures in the yungas region of Bolivia.
 

THE Sf'rnwr, 

Among the many and immensely varied ecological niches in Bolivia, th, 

name has come into uniiersal 
yungas are !o distinctive that their Aymara 

are areas of rugged montane iungle in the eastern 
geographic usage. They 

in climate, and as spectacular as they arc. 
range of the Andes-semitropical 

o,o0,0 feet high, towering over snow-fed 
tortuous, with mountain peaks 

feet2,000valleys, sometimes little as 
rivers that rush through narrow 

steep slopes are covered (sometimnes as much as 8o 
above sea level. The 

have not been cleared for the 
per cent) with dense vegetation where they 

terraces 
of coffee or, more spectacularly, coca ranged in narrow 

cultivatinn 
that follow the contours of the hills. 

are small-scale farmers, most of them free-
Scattered through the yungas 

dividedto predominate were 
holders since the large haciendas that used 

result of the agrarian reform enactcr' in x953. The 
among former serfs as a 75 
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farmers are mostly Aymara-speaking campesinos,5few settlements where although there are aNegroes predominate;o my discussionthe Aymara in the Province of Nor YUngas.7 
will focus on 

diverse: perhaps Their residence patterns area third of them live in scattered homesteads, with roughlyequal numbers living in towns (old commercialters, dominated and administrative cen­by whites and mestizos"2,500), and with total populations underin hamlets (with populations under 150, including few non.campcsinos).
There has been no ar:heological

horticultural Lecos 
work in the area, but apparently thewere driven northward when groups of Aymarafrom the altiplano as nmiinaes came(forcibly relocatedthe latter years of the 

communities) (luringInca Empire. The cultivatio, of cocaportant ever has been im­since, providing a labor-intensivethe mar in crop easily transportedthe densely popalarej altiplano (about 6o to 
the mountains). Only miles west, acrossone community in the region claimschartcred by the rown to have beenas a cornt,'ldad indigena (an "indigenous11lity," with com­
divided special (ollective rights); mostinto haciendas where the 

of the rest of the area wastraditional quasi-feudal system ofcolonato prevailed until the MNR rvrlition.Hacien(las in th yuolgas were not as large as in many less mountainousareas,' and the beneficentmade their homes climate was sitch thatthere-in contrast many of the hacendaldoswith the predominant patternsentee landlords in other areas of colonato. 
of ab­

.'\ few sc.ittcred gold mines in the arcs. werecr,.-"il period, worked bhiefly during thebut only one is still aclive. Lumberingfew isolated is carried oncamps, which, like in a 
other 

the mine, employ mostly mestizos fromareas. I lnting and fiyhing playanimal husbandry consists of no role in the local economy,a few pigs and chickens and
tended" that scavenge unat­and mules that are 
to 

used for transport from thourghout the regionthe single road that provides a perilous connection with the rest of thecotlntrv.In contrast with the altiplano and temperate valleys regions, there
no peasant uprisings were
in t.,c ",ungas throughutpericds. The sporadic sieges, 
the colonial "-rdrepublican

massacres,
served as and other violent activitiesperiodic outbursts against intercaste oppression elsewhere 

that 
unknown. Many or the rmost vocal were 
the War of Independence 

and active patricia;; (anti-Royalists)
were from the yungas, and the served 

in 
arearefuge for beleaguered guerrillas during the see-saw 

as a
 
the altiplano for fourteen years 

fighting that raged on
before the Republic of Bolivia was estab­lished in 1825.Throughout history, from 
 the Inca period to the present, the yungas 
con­tributed little to the rest of the country except coca-and the ever-increasing
taxes derived from it-and got little in return."La A railroad intended to linkPaz, the de facto capital of the country and also the major commercialcenter, with the cattle-rich Department of Beni in the eastern lowlands wasto have passed through the yungas, but the project was abandoned dec­ades ago before work had progressed that far. 
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One of the few material achievements of the Chaco War in the 1930s wasconstruction, by Paraguayan prisoners of war, of a road connecting the yun­gas with La Paz. 12 Nevertheless, the people of the yungas areeverywhere in decrying that wasteful 

like Bolivians 
in political as 

war that left both countries bankruptwell as economic terms. However much they may deplore it,Bolivians also recognize the Chaco War as a critical eventthat somehow in their historylaid the groundwork for the Revolution of 1952; althoughfew have thought it through in such detail, most would probably agree withthe percep*vt- an-ilyses of Patch (i96o) and Klein (1968) on this subject.' 3One cannot understand any revolution 
ant revolts had 

except in historical context. Peas­flared sporadically throughout
colo.ial the Andes all during theperiod, and they continued in the republican period. Theycharacteristically violent, hut they 

were 
weregrievances, -ind 

usually in reaction to specific localwere ciuickly and ruthlessly suppressed. Therecommunication was littleand less community of interest among thethat peasants, soa successful revolution on the part of the Indians was out of the
question.

There were others who felt oppressed in a very different mannerthe fromIndian peasants. The traditional coalition of landed gentrymilitary shared a monop(ly and theof political power, in an oligarchic contextwhere few others had any access to wealth." With commercial and admin­istrative expansion came a growing middle class withThey becane rising aspirations.especially restive when the C:hnco War clearly demonstratedthat the traditional leailership was weak and that the old values didwith modern problems. not fitThe lo4os sow odivia opened as never beforeinfluences tofmm withot; the Allies wanted her rubber and tin, and the
Axis spoke of the aliplano as "an unsinkable aircraft
also brouthr deas. carrier." Foreignersand the 
(Iartido (O:rro 

Trotskyite Revolutionarv Workers' PartyA.Rrolttcionario) Was founded at that time, wereasMa rxist Pa tv ,f tire Revolutionary Left (Patrtito dt 
the 

la lzquierda Rer'olu­cfonaria) and 1h, e!cectic Nationalist 
rliento,;Nacwr! 

Revollt nary Movement (Movi­ia Ree'ohu-ionario). This last part,, the'1s MNR, emergeda loose coalition of iOdividulals with a wide range of outlooks toward theleft of tire political spectrum. Their first practical experience came
lid-Q.1 os when v'ictor Paz Lstenssoro 
in the
 

and ot!ier MNR activists servedthe cabinet of Mii. inGualherto Villarroel and pnr)pseO varietya ofgrcssive social legidaion. Trade unions were 
pro­

readily established amongthe miners, and the Interamerican Indigenist Instittie was invited to holdits congress in Bolivia. In conrection vith tie latter niet ing, the first Na­tional Indian Congress was called, whichat four decrees were issued thatwould have inderiined colonato if they had not been generally ignoredthroughout nearly aHlof the country.n
When Villarroel's government n
fell to revolution a year later, Victor Pazwent into exile in Argentina. Virtually all Bolivians were surprised when­still in exi lc-lie gaineld a Irlrality n the presidential election of 1951, hutthe decision was referred to Congrcss because lie did not havemajority of the votes. an actualA military junta intervened, but was deposed when 

.1".i 
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the MNR finally came to power in a bloody revolution in the capital city, 
April 9-11, 1952. 

The accession to power of this party did not represent, as had many of 
Bolivia's previous so-called "revolutions," a mere changing of the palace 
guard and transfer of political incumbency from one Upper-class clique to 
another. The ievolution of 1952 wcs the basis of a real social revolution. It 
significantly altered the status of the former elite, and resulted in immediate 
and far-reaching modifications of political life and government policy that 
were subsequently codified in constitutional changes. The formal organiza­
tion of government continued much the same as before, although the locus 
of effective power was greatly altered. The oligarchy (locally called rosca) 
were generally exiled, impoverished, or otherwise rendered ineffectual. 
The army was emasculated, its career officers forced into retirement, and 
its weapons distributed to miners and peasants, who formed popular mili­
tias. Clearly the bases of the old quasi-feudal order were broken, and popu­
lar support for the revolutionary regime was assured when Paz enacted 
universal suffrage, enfranchising the Indian masses who had previously 
had no voice or vote. 

The new government strove quickly and remarkably effectively to over­
come the serious problem of how to incorporate the numerically predom­
inant but hitherto passive Indians actively into a more open social system. 
A Ministry of Campesino Affairs (Aruntos Ca-ipesinos) was established 
with the task of defending the campesinos and planning fundamental re­
forms in their economic, social, and political positions which had been 
promised by the MNR. The very name of the new ministry reflects the 
zealous reformism of MNR officials, who expunged the word indio (lit­
erally "Indian" but with deprecatory connotations) from Bolivian Span­
ish, and substituted "campesino" (peasant), which is far less emotionally 
charged.
 

Campesinos 

Many Bolivians viewed Indians as subhuman beings, and there was little 
meaningful communication between the tiny but totally dominant upper 

class and the enormous but silent mass of peasantry. Even an ardent in­
dirye-;ota (Diez de Medina 1956: 253). who rhapsodized about his coun­
try's Inca heritage, and who served as Minister of Education to a populace 
of whom fewer than half spoke Spanish, confessed that he could not deal 
with an Indian as an individual: 

The Indiar, is a sphinx. He iphabits a hermetic world, inaccessible to the white and 
the mestizo. We don't understand his forms of life, nor his mental mechanism .... We 
speak of the Indian as a mass factor in the nation; in truth we are ignorant of his 
individual psyche and his collective drama. The Indian lives. The Indian acts and 
produces. The Indian does not allow himself to be understood, he doesn't desire 
communication. Retiring, silent, immutable, he inhabits a closed world. The Indian is 
an enigma. 

In such an ambience, it is little wonder that hacendados made no pretense. 
of understanding their colonos. 
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Unfortunately, no studies were made in the yungas by social scientists 
during the pre-revolutionary period,1" and the fragmentary documentary
evidence is a scanty supplement to the oral tradition for purposes of his­
torical reconstruction. 

A number of distinguishing features set the Aymara peasantry of the 
yungas apart from the local gentry and the dominant national culture of 
Bolivia. In some cases the distinctions were clear and objective; in others,
they were situationally relative, so that an outsider might not have agreed
with locally accepted criteria. Complete lack of familiarity with Spanish 
was an insurmountable barrier to many campesinos, and almost none of 
those who achievcd some fluency was able to overcome the distinctive 
Ay.,ara accent. The generalized i,.,Xo physique still exists as an impc-:!nt
stereotype, despite the fact that some adult Indians have been able to pass 
as mestios for decades. Until the 194ols the campesinos of J-.:, area also 
had a distincuive niode oi dress: a heavy broad-brimmed haL . ith a tiny 
ro und cro isvn, short tight trousers of homnespun wool, a tight waistcoat of 
the same material, bare feet, and a bowvl-;ike haircut. 

lurthermor e, Indians normally lived in small thatched huts of adobe or 
wattk-and daub, scattered through the countryside. They were generally
thought tobe "ignorant," and this was attribited as much to "Indian 
blood'" as to the absence of schools. Nominally Catholic, they were still 
stl1gIs' 1nfluienced by thci indigenous religion. The fiesta complex pro­
vidld an o,,<asiunl frenetic onirast with woikaday drtidgerv, but it was 
not inm-giiatc- with a soin.religiols hierarchy as was the case among the
highila nl .A,,'\mat a. Class difterenccs were constantly reinforced b the quasi­
feudal JAdic,; :, peaslnt (if any age could be called yocalla ("boy" in a 
( nicaning, cndescendiing sense) and sent on an errand by anyone of the 
land-holdin g ioup, and the latter in tUrn were addressed by peasants, 
wilh L'at in hand, as IrOa ("flther"). 

Kin tics amOII CarpCsinos were important, featuring patrilineal des­
cent, rilmng~,ar,, s~,5Stciitic respect for eldeis, an(l a preference for patrilo­
cal r'si'l c.V }Vca virtually all surnames wete the names of animals and 
natural obirtis,. it is tcnipting to specutlae about theni as possible survivals 
of a pre-Coiilubian s)'siCm of totemic pirrilineages. There is, however, 
no indication so important the altiplano,that the aYlu, on was a meaning­
fill scial unit il this region in the twentieth century. 

A division f labor by sex was marked, with women's only agricultural
contribution being collaboration in the coca and coffee harvests. Virtually
all Aymara were farmers; a few skilled yatiri (approximately, "medicine 
men') served as di v'i crs and curers, combinng herbal and magical tech­
niqes; others learrid rudimentary masoniy, carpentry, or tinsmithing,
hLt few ither occupatio ial opportunities were open to them. 

In short, the A yniara-speaking camp'sino. participated in a distinctive 
local .;,ciocultural system which provided no direct access to regional or 
nato:al institutions of education, government, or commerce. Most of the 
contacts of In~dians prior to the revolution were with others on the haci­
enda; their rare dealings with the world beyond were almost inaribly 



8o ETHNOLOGY 

mediated by the hacendado as both broker and patron. 7 In retrospect, thiscombined brokerage and patronage role is justified by the gentry as abenevolent paternalism and is roundly condened by the campesinos as
having been a systematic limitation of thcir horizons. 

Hacendados 
Until relatively recently, both lo.al and national governments were con­tent to leave management of the canipcsinos almost entirely in the handsof the hacendados (owners of haciendas). In the yungas (in contrast withthe altiplano) most hacendados actually lived on their properties, and manytook an active part in dealing with their colonos--setting disputes, ad­

ministering first aid, sanctioning marriages and divorces, etc. The relativeautonmly of the hacinda could be attributed in part to problcms of trans­portation and communication, but perhaps more to the point were indif­ference of the ollicdals toward the Indiisn on the (,lie hand, and respect for
the traditional autarclhv ,f hacen(Lados on the other.


The hacienda coinprised a community in most senses, 
 and the Indians
had little recour,e to domains beyond limitedFor certain purposes, theydealt with institutions elsewhere in the province, but such dealings werealways mediated by the hacendado. The power of the hacendado wasvirtually absolute on his own property, and the hacendados formed a blocwhose wealth and political connections allowed them to effectively ma­
nipulate other levels. 

Among the services thit hicendads exacted from colonos were not onlytenant-farmi ng, but also faena and pongucaje, rather more feudal in na­ture. Faena refers to group work projects on hacienda property-maintain­
ing roads and trails, repairing walls, caring for grounds, and so forth.Pongueaje was the periodic in-house service rendered, by turns, byco!onos-w'omen serving cook-maids, 

all 
as and men as busboys, a week at atime in the house of the hacendado. There were also various obligatory but-_,-'1id periodic tasks such as providing eggs, collecting firewood, driving


the mules to the altiplano, dying o, Ling coca.

Proud of their "white" heritage,'" hacendados regarded their domn­ant position as not only "right" but even 
"natural," in view of the supposedinherent inferiority of Indians. Few were sadistically abusive, but most en­joyed a degree of leisure and comfort that cost dearly in terms of labor on the part of colonos. Since Indians were considered "like children,"many hacendados provided first-aid for their colonos, rudimentary school­ing for a few chosen individuals, and even spoke on their behalf on the rare occasions when a colono had to deal with someon, beyond the ha­cienda community. For example, if more sophisticated medical aid wereneeded, the hacendado would take his colono to the government clinic orto a pharmacist in the provincial capital, or if the police charged a colono,the hacendado would intermediate. In each such instance, the hacendado

served as patron and broker for his colono, who in turn was his client.Clientage was generalized, whereas patronage was selective; the hacendadocould choose the realms in which he wished to serve as patron, whereas the 
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colono had virtually no way ofseking other patrons even for Imited 

the social reformers 6f thes M lR power inccededto 1952, 
ny so bold as to predict the degree to which the so­

i lr o thinking and 

purpostaes.ve! ocureil
 

t Ian ways acting that have' i 
facetndaurovmt ia~t th h was alsofelt bythe cxha ospeas wel iouge:t ffects of suchchange swere o u
 
retitn ra herthn facilitating' for that formrly dominant group).~~~
 

POST-xEVOLUTIONARYSOILRGNZTN 

i Ile c c of this paprito illurstrate how Some, major r­
jalignmews of,,paitmAg'e-clicntage networks have occurredr in thee after-~

math of the MIR, revolution as old roles hav'e been redefnd dcwv nesp~


Screated.
 
Probably, the most social arc, three~'~
important changes~in. organization


that~took place at the~lcvel of the individual hacienda comimunity-Fist,~

the colonos (tenant farmers in an almost feudal ,serfdom) beca me-,:ex-~

colonos '(independent. freeholders), at the same time that they traded.thie, l 
demeaning labeli ndio~for, the more egalitarian "campsino. "S6'o fibe;the 
hacendados (quasi-fcudal landlords) wereogenerally forced off, the lands
and lost all claim to Ihervices o ci sinos; most ex-haceidado's incie 
to t , provincial capital and established uiesnal therThsr K~ 
virtually all ex-colonos joined ,a sN di ate (indt'ao soeies a 
ltcds"peasant legue), a corporateentitm pes o 
been colonos (or rrederos on a single hacienda.t
 

~ ' The chaigIisttus of former' olo'nos is the basis for the enrmu
psyholgial mpat of the -revoluticn Cimpesincs cherish' what t h cy, a I
 
their "liberation from slavery.Th lokbac o'ntheir obligations tothep.
hhaving hcen extremely burdensome, ant
 
been degrading, even in instances where hicendados were not, physically

D~husivc or sexually e'p1( v.T th, en~a Yom th


cliangeIofstatus has ci 
r was wi"tdiaiihh' theIndians,_.csntThey consider thit~their property "stoler" n, tC.onah u 

ported1 by the opportunistic MtI{R, ,havc unjustly and 'systematically perse­
cuted tihciifor no other reason' than, cv etn.nrationi zedby-a few 

Saspiring politicians with the slogan~of "class warfare",Kj ~ 4 . 
SThe syndicates have been a pote'n't force in6 the political ,socialization of 
the c amsino'f On most tex-hicienclas the syndicate provides both",asensc 'r 

part icipatry community andi cJannelJf rbhAcrag withrespect tnearly all of an individuil cx colono's conta'cts wYith the'worlbyIn' 

From Colono to Er Coid'no 
The cardinail significance of the revolution from, the. point' of view of'~~r 

~the foir~ncr colono is that lie is m onger~ianIndiain" anrd a serf but ratherr 
pa cm " and anra canooadafceholWeir~~~' oa0 Emancipation from labor obligations to the

hhacndado means, more in terms of human dignity that does even the> 

http:slavery.Th
http:purpostaes.ve
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acquisition of title to land, the area of which is often actually smaller than 
that to which they previously earned usufruct privileges by their labor. 

Freedom, however, always entails sme responsibility. In the case of 
the ex-colonos, they were confronted with the need to budget time and 
resources, to make decisions, and to market produce, all of whichi had 
been done by the hacendado and/or mayordomo before the revolution. 
Even the most authoritarian hacendado had rendered many crucial services 
as patron to his colono clients, and the ex-colono was not well prcpared 
to do many of the things that had been done for him. Ill-equipped by
language, training, and experience to act independently in the worll be­
yond the ex-hacienda, the ex-colnos h:ve not readiiy abaldoned the pat­
tern of personalistic clientage, but have sought new patr-ns and have 
established new relationships with old ones. 

From Hacendadoto Ex-ltacendado 
Hardest hit by the revolution were the hacendados, who lost their prop­

erties and their privileged social standing and economic base. The proper­
ties they lost were estates which had often been in the family for generations. 
Sometimes houses and their contents were abandoned. A few wealthy
hacendados left Bolivia altogether and will probably never return. Some 
who had skills or capital went to La Paz and found joh: in business or 
government, or established commercial enterprises on their own. The ma­
jority were neither wealthy (in terms of liquid assets) nor cosmopolitan, 
had never done anything but manage a farm, and (lid not care to venture 
beyond the provincial capital. One of those known to me became a carpen­
ter (and was sheriff during my stay). Another ran a pharmacy, where he 
diagnosed and treated more patknts than d;d the physician in the govern­
ment clinic. Another ran a bar, and still another was named a mayor of the 
town but earned more from the freight hauled by a truck he owned. A num­
ber of small general stores were run by ex-hacendados, as were a bakery
and a pool hall. Many have been able to capitalize on their experience in 
selling produce and now so, v,. as middlemen in marketing !b, coca, 
coffee, and citrus fruit raised by ex-colonos on land that used to bC theirs. 
It is noteworthy that many ex-hacendados still serve as patrons to their 
former colonos with respect to selected realms of activity, although their 
general status within the social system has significantly altered. 

The Syndicate: A New Institution 

To effect anything approaching pervasive reform in a quasi-feudal sys­
tem, it is necessary to create new social institutions. After the revolution,
the campesinos on a particular ex-hacienda were often linked to each other 
only as distant neighbors and former co-workers. The ex-hacendado and 
former mayordomo who had been the co-ordinators, decision-makers, and 
brokers usually left the community, so that leadership and organization 
were minimal until the syndicates emerged as an effective institution based 
on a new kind of authority and oriented toward a new set of goals.

The syndicates were unlike anything seen before by most yungas cnm­
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pcshinos, but their organizational struicture' clearly rcscmblcd jhat of the 
m ners. ,uinons. Thec groundwork for syndicaI ogan{ization was ],aid ,pri.,,
mar'ily kby rcprcscnititivcs of NI , tore thej arc, in, thle Iearly

1905 udr usicsofthparty, and newly crCae ii'ric 	 ilic 
u6al~ino-~t'~ Aaisi"eC'h' ri at the -localey vlewl-e.nteg!al ly-7related 

to othcr chjgiit. t&he~provincial, deparinmental, and ntionnl lvels,' NewV 
ad-lrsrtv n vr critd~r 3d some o d ones wer ignored

oribased~Syi ism ciuichly hecarine a po~n ~ctin which~~ 
' Igocal syd~ ewce16irgiiedr into provaicilI federationis anid these in 

turn were 'grouped int dCpa renC tal federations,: all 6itoseciprsn 
a national conf.:dcration. ~ W 7 

~The ]cgislatv lhisis -r~syndicates Wasr not sp led ott in the :igraran
reformW act; (Broliva 1'i53)Ior in rchtMed dccrccs.rWhait hajipcncd in prac­
tice wvas that t'ile former colonos of ahaciendawouldconstttesyndi -" 
caic-followving 'guidelines'o'f the organizers fromI'a Paz-.ind, tha't tihe~ 
first unrYt aking of such a sytndicate would be frthc' sccrctary.gcnerol to 
file with .thc Incal agraran judge aidnanda.(petition) for ea~locatn o 
land.'Prvision was~made for landed estites to be expropriate(] and ,real-,,
ioUcatd with communal plots, commons for. grazini "lYc scoo 1 
arcis, and o~ther dc-ails tohbe wvorked'out oil an ad hoc bass by heagrrin§:

'd~d topcogripherr on the site. The result was that' the scifcp inps 
For th sj6ito fcch 'ex-hacieiida' Nverc unique, and subject 'to'revisIon~. 
at SeVeral sing~es ini the progrcss of the claim.' ,4 

Althonghi the syndicaes.were ceiistitutcd primirily is means of sectiring 
title to land, they, gradually came to serve, other functirons ns well., They'~~ 
were cficctive organizations for political socialization ind indocrinatio~ 
by a small cadre skilled in demogogtiery'and able to chinnlI~l alC11 
p.,itronnge. What the clients in'this relationship had to ofc Na occisionoil 
support for INNR by pnrtic'ipnting in)political demonst rat ions, both l'illv',

4Y and ini the naitional capitarl. . cciise of the difliCurhy rof trmn. portat(oll,
c.in pcsinos in' the vins''were less often ralliedl thn11 vere ihosci'nearcr1 

-'the lirger cities,' WAhcnIihmvcvcr thcre,)vas 1 real or suipp o'ed' threat' to < 
~' 	 MNR n~umbency they' would 'crowd into trucks when unocIan 

Would race to 1_a Paz, where 'their militant shouts of "Fit0!1' rciforccd by
their wex'pons and sheer numbers, often itimidated the'opposition On SuCh

occasions, the~leader wouid be reimbursed o re ntal Onfthe, truck, 'and
 
z~'~given a sta'ndard'sutii (ustnlly~Bs. 12,000 or abIout U.S, Si 00i per man),~i&


lhout 'hilf of wvhich' would becassed, on' to the Individull cImpesino
mosrtras per dliem; mnybw~ecmiinotljcl 	 occ,.:qili c cnfidentially1;
notpulily-bot heunrimurcdcost tio'them in t~erms ofwork ,time'C ' lost.Demonstrations it' the local level included occasion iL'shoNvs ofjforccepardes, guerrilla raids on ralangis orsppely Communist rus t 

The actlial tictivitis'of the syn eatsire varie includiing fr more tha n 
Sland caims 'and 'Political demonstations ovndap the jiir­

i~d~tonofpxsig 'formil'institutions. For eX,,Mfplev it is the' wsndi­courts ahve supplanted h 'cecddo in,rc6f'onvt 	 thc~>conflicts betweccn campeSiin6s, This applies not onlly to informal I'ccu.Sa 

http:I'ccu.Sa


001S'of6ettY theft%minor"asult, and sor0 s r bt evento such nbiuinaCize'd differences as d;V r0e. Whil~sccnflict resolution viusydnot have the legal force of Orhdx ,nvn ldororcdrs'tc
tnr spcd h d rsesiin-z~heritance, hnd exchane an s ot;dsiiefatta~hyhv'
nofficial \I~ea uidiction ,iji 'c dissoltion1 of the' I w irales, 

pes.nos a aware the.re that formaolf structured 'ourts i tSJcapitai rresiippl ieni~d by archief of poieadasbrlco c,,seif
,in-theUnited, States), they.bclicv ht ihnhef.if~fii.]sse
I ustice belongs to the rich." Conseq uently~they. rarel dubji~~t>71i o ts and ce s;r a thmslet 
~ ninies and:mabuses~thtt tllfeunl hey &,tnevebtllesuffer from hite'nimestizotownsmen, including judges anrd other puiblic offiias ,Mor o~ften '''the 

'formthesysdimatheisyntcatete. 

Another important 
 cteS is publicworks, On many ofythe~ex-hacendas the e*-coloiios pooled their Jab~r to build schools, and 

often they even went ontohir teachers paid by speciai assessments r(cuo_
 
self-conscious concern

carnpcsino life. Other 

with education is deep and perivisiveincteprypublic works- projects. include 'thejiistallation,j% watersysterns, the building and maintenance of roads, bridges,,and trails, 
of 

the construcioni'of orfootball fields of, plazas, ad. ccasionallv, the, con­~struction>of a~first aid station (puesrta santaria), For these the loca I ca iiiupeIsi nos usuallIyprovide both funds and labor, b4t1they seek technical is
< sistance and materiel, through higher-level syndical organizations. 1
 
rc
Synicaesnvovednot 'only in law, education, and puuii w brt~the imost popular and inaccurate myths concerning
Indins in highland Latin Amrica is their, supposed predile'ction for, com.~~
Smunal co-operation. Urbanznationals have accepted this as uncritically asiveSforeign&rs, and many amnbiious development plans have failed oc'rthe.inwere basccl on this unfoude assum'ption. Although by no means as corn-muinalisti ias is oftenii Lsured, the Aymara~of the yungas are not~totally&unco-operative The aini, the traditional pattern of reciproca; wbor'cn~nge
w~hch was formerlythat rest~ictedl 
 to thec "xtended'amily, eii~o o
involves most of the members of a syndicate. Similarly, co-op ration of otheri
kinds has been: taught as a'crucial tool in effe-cting the comniioex coono6s, both ls of the$within. the. ocal community, and 'beyond it" They earlyl~arned,'frzmn their organizersad from the, cdramatic~exa pie of~ mi'''rand'other unionized workers, ttherec 's power in nm i when'thejystand united One of the most drmtic' llustrain of this-: poyr thoutC
1 ,asa -2 raioso tisnocr
offcil s'bautI ae D~ndarroba in which tey agreed,~"for cO ffe;biiycrs to paytheP'ionth'bsi fa 25 pound unit (rathei thanj~ .a32 1pound one6), and succeeded after'a brief sellers' strike (Heath 1966),~­:~i' A variety of other, apolitical aciviti "i~'amongthe, campesino synicatcs 'Oine of the: most wid6i-'iad is'soccer, which is cnjoyed2a spctator:ria
l I
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sport with frequent intersyndical competition. In a few syndicates, tcachers
offer night courses in Spanish and in literacy; such courses are well attended,
by women as well as men. Occasionally, a first aid kit and medicines are kept
for use, at cost, by members. Although there is no formal program of sociai
security, and orphans and the aged are usually cared for by kinsmen, in at
least some itstances when there were no relatives on the ex-hacienda, such in­
dividuals have beei informally adopted by r~ighbors within the syndicate.
Occasionally an imaginative and energetic agricultural extension agent takes
advantage of the syndical organization to reach ex-colonos more efficiently
with demonstrations, films, and other educational services. 

Other mcans by which campesino syndicates could serse tbrir ,-iembers 
are often discussed, more by leaders than by tie rank-and-file. For example,
it is not only out. ,,-rz who talk about the potential value of co-operatives.
A highly publicized aspect of MNR policy was to fo.st.I co-operatives, both
by exhortation and by preferential taxation. Syndical leaders throughout the 
yungas agree that the economic condition of ex-colonos could be strength­
ened by the introduction of co-operatives for buying staple goods and neces­
sities, and for selling agricultural produce. In no instance, however, had this 
ideal been translated into action. 

The elected secretary-general of a syndicate clearly has power in many do­
mains, hit it is by no means urliniied. In shar p contiast with the stcreotvpe
held hy townsnen, only a few carnpcsino lAdcirs ave becle C1,,iques
(despotic autocrats). On the contrary, major dcisions are usually submitted 
to the rank-and file, although support is often achieved through ',!:tagogic
oratory rather than studied debate. 

In some instances, a secretary-general also plays an important political
role bryorid the local .;Yndicate. Campesinos have not been elected or ap­
pointed to public the yungas haveoffice in as a few ex-cl onos from other
re.iions. Nevettheless, a secretary-general may also become head of the local
cell of MNR and have influential contacts in the paity and in various minis­
tries.2 2 I!Jszally lie isalso an officer in a !arger regional association of syndi­
cates, and an ernerprising man can make political capital out of the fact that 
le can ii uster a Lioge number of alen-and an even larger number of votes!

Quite apart horn representing ti: syndicate elsewhere, the secretary-general

also has considerable responsibility on the cx hacienda. 
 Ii is he who oversees
 
public works projects, such, as the pirearation of a soccer field, or the building

of a school. I Ic keeps track 
 of those who have fulfilled their obligations
(calljd [..era), nd hIeserves as forernan throu.lnntut the work. Not only
doc a rvrarr In iis statlus serve as a :pokcsman for his syndicate vis d-vis other 
groups and adtninistrator-, !,,r he must also provide hospitality to visiting
secretaries ,.erreral and other dist irrguishcd visitors. By the sanlie tokcn, anyoutsiler attcm- inv' to gain effective entrc into an ex-hacicnda community 
would Ie unwie not to explain his inission first to the secretary-general, whose
local anuthoritv--- like that of the hacendado before tile revolution--is mani­
fold and rarely disputed. 

In short, the status of secretary-general is ,i,mus inter pares. As a cultural 
broker I:e plays a caicial role as intermediary between his constituents and 
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other socio-cultural systems. Ideally, therefore, he should speak Spanish, andmost of those in the yungas do. Ileshould also be a fai ly articulate and dy­namic person, and many of them are. The ch:tnne!s through which thesecretay-gencral acts behalf ofon his neighbors and fellow members areoften those established by the Mi n stry of Campesino A fa;'s in A ffilia tedsyndical bureaucracy which links each Cx-coltono uhi niatcly with he Presidentof the Republic. An cxampie will illustate the organizatiunil hiiarchy, both
formal and as altered durinty mtv sdy.

Each individual who had I:,'ir:i hacienda NiIIachi has become;oculvno on 
an ex-colono, a rnetnbcr of the Minach; Syndicate. Thosc who had been arren­deros have similarly lWccOoc meniners of the syndicate and have gained socialand political cqulality with x-,colonos (atho(qh they rerivred smaller landgrants when the exh:ieiola was cxpIourT(ateJ and reapportinnd). This and 
two ncighboring syodi,:tes are inusil in that they nmore oten inert jointly(as the Sub-centl, (fCruz I.ona and oltCn as the Central of Cruz Lon1)than they do independently. The physical proximity and small size of thesethree Cx-hacierIdas ctontrasts with the situation elsewhere in Nor Yungas,and they often ignore other siyndicat-'s that nominally aflliatedare with theCcnltral. Furthrmorc, a dynamic and politically ambitious canipcsino earlyconvinced the ex-couonos there of the advantages to be gained from collabora­tion; this has included the building of a school and numbera of houses

around a new common plaza at Cruz Loma, which may soon become one ofthe "new towns" that are an unforeseen product of the MNR revolution
(Preston t96o, i7o). This Central, another Central, and three unaffiliatedSub-centrals (comprising altogether some 36 local syniicates) send repre­sentatives to Provincialthe Federation of Nor Yungas. This organization,
together with federations representing each of the fourteen other provincesthat comprise the department, is in turn administered by the Departmental
Federation of La Paz. The National Confederation, comprising this federa­
tion andl those from the eight other departments, is the highest organization
of campesino syndicates. 
 Its informal support of the Minister of Campesino

A.Tairs is sufficiently strong that , often acts 
as its representative ,'thin
the Cabinet and lobbies on its behalf vis-a-vis the President of th Republic.


The MNR has attempted in many ways over the years to inculcate theview of "the peasantry" as . nified bloc. The diversity of the 2 Alivian popu­lation remains 
a real obstacle to national unity. The linguistic and cultural
differences between speakers of Quechua and Aytnara are the best knownand most striking, but there is also appreciable regional variation within eachof these groups. Furthermore, there are several other rampesino groupsthroughout the country, and even those which are not characterized by dis­tinctive languages and cultures are often intensely regionalistic in theirorientations. At the level of rhetoric, there is general consensus that "thepeasantry must stand united in defending the accomplishments of the i952revolution," but at the level of overt action there is little effective collabora­tion beyond the level of the provincial federation. This, in the yungas, has 

been a fairly effective coalition. 
Class antagonism was explicit in the MNR revolution and remains impor­
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tant both in theory and practice. Because the dominant socio-economic class 
consisted virtually exclusively of mestizos and whites, and the oppressed 
peasantry were mostly Indians, the interclass antagonism issometimes phrased 
in racial terms, with the misti (white man) cast as the villain by the Aymara.
The "authorities" arc allies or enemies more on the basis of party affiliation 
than of any realistic evaluation of the attitudes or behavior of individuals in 
positions of authority. 

Old Patronsin New Roles 

This tendency to deal with people in blocs or classes is balanced by the 
occasional establishment of particularistic relations with specific individuals, 
sometimes e,,en in violation of stereotyped relationships. For example, general 
resentment of the misti does not necessarily interfere with a peasant's estab­
lishing ties of co,, azgo (coparenthood) with a townsman who is not only 
white but perhal () an ex-hacendado, a merchant, and a Falangis:. Such 
cases are comm, .ice and reflect a fairly clear compartmentalization be­
tween relationships based on economic advantage and other. in which affect 
plays a more dominant role. In fact, despite their cherished new freedom, 
many ex-colonos retain ties with ex-hacendados which are strikingly paternal­
istic and reminiscent of the classic pre-revolution patron-client relationship. 
This is particularly the case with respect to cormercial agriculture. 

The yungas region is uinustal in Bolivia in that a.griculture has long been 
commercial as well as conducted for suh'sticnce. (', ca anl co(ff,,:, the pre­
dominant crops..are still prodtiiccl for the imnrkct, although new chminels of 
distribution have had to he rstah!hsbed. ILacendaidos used to sell the produce
from their haciendas to wholeslders and exporters in La Paz, but the cx­
cohonos who have lat,' virtuallIV morn:pol icd production do not have either 
the personalistic contacts or the quantity of goods that would be meatningful 
to such merchants. It is not surptising, therefore, to find camnpesinos selling 
their produce to middlemen in the provincial towns, nor to find that many of 
these middlemen are in fact ex-hacendados vho call the economic differen­
tial between their buying and selling prices "interest" rather than "profit."
There is sonic jnstifi for this because a middler:.a Dften lends money 
to his campesino suppliers during the Ilean months Letween harvests, and 
thereby acquires an option on buying their produce, but deducts only the 
amount of th, aan, without added interest, w',m delivery is made. Middle­
men also serve as cornpadres to their clients, with the understanding that, 
when a campesino comes to town, his compadre will provide hospitality,
food, and a place to sleep ani that the campesino, in turn, vill recipocate 
by bringing a fev eggs, some fresh fruit, or a similar token gift. Occasionally, 
too, the townsman provides counsel or some other assistance if a campesino 
runs afoul of the law. 

The relationship between an ex-colono and his middleman is, in short, strik­
ingly consistent with the pattern of patronage-clientage that was the ideal 
in pre-revolutionary days, when a "good" hacendado did the same things for a
"good" colono. It therefore comes as no surprise to find that many ex-colonos 
are happy to continue in such a dependent (and secure) reationship with 
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t'ieir own former hacendados and that others have sought to establish a simi­lar relttionship with other merchants or even other ex.hacendados. What isnoteworthy is the renoirkable continuity in social organization (in the roles orfunctions of relationships) despite a considerable change in social structure
(in tl form of status networks). 

New Patronsin Old Roles 
Since my discussion of the range of syndical activities has emphasizedsocial innovations, I feel that it is important to consider some of them asnew forms serving old funtrions, or as possible survivals of previotes patternsunder the jurisdictc,... of a icw institution.
For example, wh,-n the secretary of justice arnd/or the secretary-generaltakes the law into his own hands in adj udcicati lrga case between memeh rs ofa syndicate, he is not stgnlificantdv encroaching on the sphere of influence otthe sheriff, the p orice, or the couts, none of which ever had effective j urisdic­tion on the haciendas. Rather, he is filling the role of the hacendado, whoused to do the same thing with ,oomore regard for the ,ormal legal institu­

tions of t'ie state.
 
]Bv the sirne


Svnlicatc tokcn, ptblic works proiccts undertaken in theare1ore tal; name of the,,LISto the pre-reform faena," they are often 
virtitall' dcntit.,1. called Iw the sante nrme and performed jointlv on Sunday0frN thoiugih tnw otl behalf of the syndicate rather than the hacienda.For thit inater, thc secrci.rirv-icncral acts much like a pre-reform mavordomowhen lie omcrsces ihe/aena, or work on the collectively held property. Fur­'hermore, he acts like a be cvolent p,--rcfortn hacendado whetl he serves asbroker for his constit tc:tts in ohbing for a teacher, i sanitarian, or other
form of paronage. 
it.rare i. orCes a powerfil secretarv-general has instilitted a labor draftwhereby members of the syndicate take turns cultivating his crops while he is 

aia. strl1slily o)t syrlial bLusiiess. Such a pattern of mandatory labor inthe ticht of another is reminiscent of the colonos' obligation to tle haccndadothat was the primary target of agrarian reform. Lcss similar but still relatedis the more common paittern whereby a few members of tie syndicate helpthe secretary-general in his agricultural work on a voluntary basis.
When syndical lead rs 
spec ulate enthuisiastically about the pCtenItial valueof instituting buying co-operatives, they cite the very advantages that colonos
used to enjoy in many hacienda commissaries. While there is no clear-cut sur­vival of pongeaj'e, the former housekeeping obligation of colonos, 
 the role
of members' wives in coking for and serving "visiting fircraen" on syndical
business is no less involuntary and unremunerated.
 

CASE STt'IES IN CttHANGING PATRONACE- .. IENTAcE NE"woRtKS 
Despite s seeping reforms in the forms of social structure instituted bv theMNR revo:rtiorn, there are, as we have seen, many instances in the yungasinwhich aspects of the patr6n-pen t pe of patron-client relationship persistvirtually unchanged, in functional terms, between former hacendados and thecampesinos who had been their colonos. There are also many instances in 
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which a new patrdn-peo~n type of relationship has been established, with the 
syndicate or its secretary-general assuming the dominant patcrnalistic status 
formerly hoId by the hacendado, and the canipesino continuing inl a relatively 
dependent servile status. But it would he grossly inaccurate to view syndicates 
as merely renamed hacict'das, with abscntcc laid'ords (ex-hacendados) now 
living in the towns as middllemet or with secrct,i ics-general functioning as 
Ayma!ra-speaking hacendado.s. Continuit i ftinlticn, with dramatic change 
in form, is only ne aspect ,f the role o synldicltrc-s. 

Another aspect of the role of these new inst itti ns is the fact that they 
serve new functions, some of which are not onY discontinuous with earlier 
patterns htt Crediistincth, inimical to the old order. It is noteworthy, for 
exanmple, that political socialization is hy, no mean. iuted to the few dynamic 
secret iries-general who are elfcctive holbyists for their own interests and 
those of their constituents, Awareness of and concer for the active role of citi­
zenship has perv,.dei the syndictcs, rcllaping the outlook and lives of many 
members ias well as leaders. At periodic Syndicate iliectinigs. occasional speci:l! 
open forums, political ralies, ad (,thr occasions, campesinos are now ott­
spoken and articulae in a %saythat could, nt have een predicted oil the 
basis of the earlier stereotype of the Avnia ra. 

-nasiuchas the foregoing (escriptili of patron-lient relations has been 
utlched largely in general t-rins, it seems appropriate now to focus on some 

of the changing ways in which hlditvilu1hls have s1tght access to t few 
selected goods and services. A tmller of import:rt points cam he madk. bv 
comparing prC-rCwlorioh with ptist-revioltnon-1 patrtage-ciieltte networks 
for curing, land, justice, poblic works, and the ,ied of producc amnwra the 
Aymara of the \ ungas. 

Curing 

One of the few rea!ms of culture in which the i9-. revolution has wrought 
little Charge is cuingz, and set the ways in which clients seek access to it illus­
irate the nature and type of chdInges evcn within the same provincial setting. 

Before the revolutio, cotonos usually sought remedies directly from the 
vatiri (roughly "medicine roan"), who, thoogh resident on a particular
haclenda, also served a clientele throughiit the province. The sile ahterna­
tive---a sorruewhat less popular one-was to ask tie haccndado for help. On 
occastons when -1e hacendadi's irst aid ministr,;nqrs were insufficlent, he 
referred colonos to the governnent clinic in the provincial capital or (almost 
as often) to the pharmacist there. Colonos virtuallV never went elsewhere for 
treatment. 

Since the revolution, the variri has retained his dual clientele, including not 
only ex-colonos on the same hacienda but als those from other haciendas in 
the province. The ex-hacendado has been effectively banished from the local 
community, but is still visited in the prov ric;al capital by a few ex-colonos 
seeking hip. A comparable number of ex-coloncs seek help directly from the 
pharmacist, and a very few go di:ectly to the clinic, but many more apply to 
the syndicate, where some obtain first aid and others are referred to the 
pharmacist. The ex-hacendado no longer engages in curing but continues to 
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efr fud!4i ex.-colono 'to the pharmacist an dthe clinic. Th'e clinic occasion­
ally 'refers'ex':olonos to tiecpharm'aist, but he'does not reciprocate.1

'Wih respect 'to uring, theni, it1is clear' that 'tie campceinos' still tend 'to'assu a :d ~cctherc~ fo'cl~look. first to'dihe local community, andl then elsewyhere within the' provinc,
but not beyon'd The-syndicate has suMd some ofte0esfrel 
ilayed bhy the hacendadofin this netwvork,' buLt somec camnpesinos still rely on

__tcc-nc~ a o-n ohr-ss m -the-iniftiaziN'e in icsortig-to -highcrlev-el, 

ssuoldin'The.~ preeolutionaryf, cr 'plo ssituation Isituh' respc- to:7 ricultural lan~d isw&~extremrelyrestricted-it~'air~lyl tl~ byhe hacehdados, whop
gr1ntcj tiurcprivi leges on poirt 'otheir,s holdin'gs ito, co onos, in-Cx­chilange t~r lalborOfrai '\hacendas argro Pmil heosotiitc, u~c of smallr pl~ y 'hclping olo'nos (see note 2o) or y

Whpr ro 'he hccod.ido. Thcrc wasn.dthlcr'acit jind bdn n u 
By contrast,~ the post-revoltitionairy sit iinnis es' IV-'dy


iniz patronag it ,cacl level up to and includin tli'l~reidcnt of~thc piill;%
~~ Most of~ the ­~ enJformer~ icthrc Mcottoj~~ ~h ki

sydlicite~primarily ns 1an of scingtitle to laind tha't t17'heId re
, S 01sl %orked. Thc w~ndcac in tirn, submitted .flcl acti~ely* si'ported aclim for pcrflons of the h ia."-icihoth cic;ilk 

half,of its menuhers.Under d1-,, a r heUpop-tfn~rdoract of ic, 3 3 4u,
ch,' ncl for such a rcqw st for cxpropriation ~~sthrough the Pro'vincinl
igrarion re4formi Auni~~uanyjudc ex-colonos soiilwtlsportfr'hci Aclaimns from the provincial fclcrotioni of cmenosd ictsadid 'heKofii~ei~s f the sy ndicite.Thej~ mrvcial fc'erv1tion did often speA o ai,-G
beal oftoecins rii'oiit'cnc'i;cnzaa~ug~ ilso toof~small oftheS.enlist the $.Ulpni-t of the dc ih'inciita,1 federntuoj 1Of cimpesiro svnd 'cs'sttlce., vc ' f

ThI lineddt e , or ever cas (evefoun hi~l infir; compe-itition With his foririer Col- Z 
ndono, ftn ti& tr deccndisholdings fromii cxprnp itin Th' -Ja stipilitcd thithis defen's igimst thc ciurns coIono shoddsoofe Iagrarian t c x-m so io'ilesd jjAb

consickcred by the provincial riiainjd.,bu nsn-isice-ni-.
enntal ex-hicendado w~tild cm-fniaedireutlv,%yM tleK1~ de' ' hope of ohi&~ngspecial excemption . or his landi'I'i'JdinQs. fiter -consi]eri6g<"'n'''4cl, 4.~~tithe cililm ind m~unterclaims, the agrria ]ia u.n '

. 
"itlts~hrnade' aprepthat'%vas binding on hoih ,~xc lono cluaudhi tf1 cdcdeedis
 

Iand rctitinely. fuiwarded the dossier 
to the Nati~n IAgrarian' ;1\c'rin Goun72
iL Sincc every case was'reviewed at this triccd pthrough personal iiflu nce'and7ld hmeiinreeres
 

tinfavorahle judge's decision. Aftcr tile. Counicillh 
 ia Eidsn~ c_~caseC still had to beC 'rc~ic%ed by~ihe Minister of Campnsi-nesieAffairs, 
I' 

v\ho rc'u­re)vcIalpelso from departimental elatoionc'
I rEt+th' Cninctlc cl dec sion 
 snot finjlothose'in thewhich Widlcr no-rrsnl e
n1
Iewed by the Pre~sident, whJ~ec.e pel btXfdernwons ;,iid fim~kividual cx-hac^&ndados.'~;v~r" ' 
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In marked contrast with the network for curing, which remained restricted,
that for land expanded to include every level within the nation-state, and ex­
hibits no continuity with pre-revolution patterns. The hacendado, who used 
to be the patron par excellence, controlling access to all agricultural land, 
no longer provides land for anyone; on the contrary, he has been cast aasclient seeking bureaucratic patrons who may possibly grant him some land.
A specially devised hierarchy of agrarian courts is, like the hierarchy of syn­dical oiganizations, affiliated with but not integral to the post-revolutionary
Ministry of Campesino Affairs, and ex-hacenoados have not been happy hav­
ing to deal with bureaucrats whose ostensible concern is campesino welfare. 

Ju.stice 
The quest for justice (by which Imean simply conflict resolution) reflects

the expanded horizons of the campesinos and is one of the many functions 
taken over by the new syndical organization.

Before the revolution, nearly all such conflicts were settled on the hacienda;
most were resolved among the colonos themselves, althougl- some thorny
ones were taken to the mayordonio to be settled. Those that the mayordomo
found problematic he referred to the hacendado, who was unchallenged as
judge with respect to the affairs of everyone within the hacienda community.
On the rare occasions when colonos got into trouble with anyone beyond the
hacienda, they asked, usually through the mayordomo, for the haccidado to
intervene on their behalf viS-,)v-t's the concerned officials at the provincial
level, namely the police for criminal cases or the subprefect for civil cases. 

Since the revolution, ex-colonos gcneral'y discuss their differences in the
syndicate, which serves as a kind of community forum. The ex-hacendado no
longer has any authority on the hacienda, although some ex-colonos still ask
him, as before, to intervene on their behalf with the police and suhprefect in
the provincial capital. A few even have confidence enough today to deal with
the subprefect directly. Not all problems are resolved in the syndicate; a
few are referred to the Central (a regional alliance of syndicates found in 
some but not all of the provinces), and rather more to the provincial federa­
tion of car-pcino syndicates. Most of th- r':nfiic~s that are settled atnot
this level are referred to the departmental federation of syndicates; those that
still remain unresolved go to the national confederation of syndicates, which 
pas. .; a few important cases to the 4nister of Campesino Affairs, a iicinber 
of the President's cabinet whose help is sought by the officials of most provin­
cial and departmental federations. In extremely rare instances, when both
principals are wealthy and/or politically ambitious, a final judgment may
be sought from the President himself (for such a case, see Heath 1969a).

While in theory the campesinos have access to the formal system of courts, 
as they did even before the revolution, in practice they have very rarely used 
the courts, eiL er recently or in earlier years. 

Public Wor.ks 
Prior to the revolution, campesinos laid no claim to roads, water systems, 

or other public works. Before the revolution, hacendados, however, often
sought such concrete forms of patronage from the subprefect, the chief 



ocalr we toth, prviect unsuccessful there, they sometimes mdetei resreeus (thec 6ficitl ii a depatmn, , tarefectn scf 	 to theMsy
ofPbi orJs, ad/'the Pr ideni ofthe Repbl h-i n.etridth'tpaovii cesadenth
 

ths altentvss~'esv~,athough an influential hacecldo~night occa
 
.~ a..aufloritywzhhin 

sin li"eaprthe. loMinse 	 n~' at~a~officWa and inital a higherlevel.'< 
' n-he-initerof Public_Works-approved'a- reqes".4hIcxjm 
etprovfincal authority demanded that thePr Iesident' iproval alo 

~.In, the pdstrcvoliondiary years, by. contrast, the exhcrdd ly no roles' 
wh'atsoever, an eussfrsc services are usuallyiniitiated bythose who 

dicate, w'hich serves as a corporate 'petitionier-onbehalf ofits miembe'rs V's-d 
vi.s the, provincial federation of 'camp-p;n sndicatesand sometimes the sub-'<' 
prefect (who has almos~t no funids and hence uully relays requests to the ,~ 

prefect). Pressures are exerted on the subprefectby the individual, syndicate
and by ,the~ provincial fcderation;' in 1similar man~uner, the svrl, provincial
federations join the departmentalfederation in trying toenhst t':icprefec'' 

aid. Very fewv projects are .supported 'at the deatetllee rblw
 
most ire referred upward to the national confederation of sy'ndicates, which


K 	 may appeal to the Minister of Campcsino Affairs or ito the Minister f Public 
Works (who nowadays routinely relays any .such' request to Gampsn
Affairs). If a project is dcced ivor-hwhile but to a~mbitious to behandled 
by that Ministry, the President may be advised, and he, through his Minister 
of Foreign Relations, can usually enlist' the aid of the United States Opera­
tions Mission. By having, recourse to an institution that is patently outsidev 
the'national system," the actual work is often eventiiaily done in the local 

community by the Peace Corps or' the Agency for Intcrnational Develop-
-. 

ment, entities ihatAcr'e unheard of before the'revolution but that have intro­
luc(ed skills, funds, andequipment that arenot available at any level within 

the entire rangeof Bolivian patronage, networks. 

Sl o';Producea lel 	 ... ..............
 
In a market-oriented agricultural economy, the sale of produce is of crucial

importance. The relevant social network notably comprises the sanie few 
individuals after as before the revolition,iyet the altered statuses and roles of 

y these. individualsiTmake for a very 'different 'network in terms of patronage
and clienage.an

The hacendado used to enjoy a vir-ual monopoly on agricultural surplus. 
He "sold" a' little to colonos, in a 'systenm of ,contrived and hereditary debt­
bondage'and sold most of the!pruce directly'to awholesalerinthe national 
capital, whoin turn supplied both regional markets within the country nd 

markets.' The rest went, to a hinternationalnerchat inithe provincial capital,'
 
wvho sold some to local townspeople but shipped the bulk of his' purchases

(amassed from various hacendados within the province) to the same national
 
and ternational wholesalers. He was able to charge more than the' bhcen
 
dados by waiting until the harvest glut had subsided.
 

Nowadays, it is generally the ex-colonos who control agricultural rdc
 

http:clienage.an


*T 

B~ 	 3OLIVIAN-4JUNGAS 
on, In a dramatic'reversal, of roles, ,they selsoefthis rplu o tex­
hiedd" who ha's left he'acienda and now serves asiimiddlemin in' 'theprovincialcaptal~, wh~lic"lesillsells produc'cto the, na'tional anc'dntrna 

tional wholesile'rs wit wo6h~e de, be >~o~~ e i ~co nos' 

on a I (Sonetss e-ts 

goes to merchants '(who sometimes-'goot'n'bygtrpfomherv n 
cial7capital hi o regnia o toads),and thcnce ets4 
wholesalers in La Paz, the nation vdefacqcaiot l in( center for export. : 

nIntrast,ost,rwith of6c otherpatronag r wet' 	 isntagc nctworksathat 
have analyzdthitfor the sale Of produce involves, no new' orj-indiidals 
institutions sinceithe. revolution. It ispalso oneof the few"realmseof, activity: " 

ih w syndiate does not serve as a brokecr lningscx col itheiomhigher levI system' 

In the foregoing discussion of networks of patronage, clientge, and power
relationships in the Bolivian yungas, the emphasis has been on two majorthemes:­

inmaacas 	 ber linng coeta zonh h 
i) The sjlciificity of networks for vario; realms of concrn' (or fields of
action, or d~pects,9f cuirc), in contrast with the generalized rokeragc (or
"patronage," or "hinge," r "gatekeeper") statuis so often characterized ii,the liter~ature on 'this topic; anid -' 

2) The changes (somnetimes dramatic and extensive) in suich nitworks ~ 
through timem	 

' 

purposeof fpaper ­
fewv striking conclusions from the Aymara case bear on the concept'iiilization 

aairo n d werrelations i broader terms. 'g 

Althouigh the main this is 'descriptive, nevertheless a 

- ,

With reference to the local situation, despite sweeping changes in the forms'
of social structure instituted by the' revolutiion, there are many instances in"'­
which~the traditionia[ paternalistic: relationship' persists functionally, un- ­
changed:-. - , - .~ 

,eronefunctinal relationship hsbeenre'onstitutedi
 
a new form in whicht '
he syndicate (or sometimes its secrtaro-gicraleas­
sumeCS the'dcusirlant paternalistic status formerly held by the ha~cetdado'aind­
the ex-colono occupies a relatively dependent and servile status. -- "'>i,-'' 

2)t te sme tme, it is noteworthy that, for eti iie upsi4 
', 	 colonos are happy to retain the old patronarclient_ reaionisi~<that inked'
 

them as deperidents of specific'c -x-hacendados, despite thejir resentment 'of 

years of "slavery" and their rallying slogaii of'"class' warfare,"j	 

­

-,,v Ai numiiibrof general propositions emerge firom these cas'e' stud ies >: 

,j ,x) ,Differlent individuals; are often patrons for different purposs.;~~~
a), O4na)One one hanlthere, is real value in looking aLc ai~idviduals 4 

(or,
.4, 
'ii're accurate, '~icaIstss) nn 	 4whe is attembtitcrceii 

4rca b 	
e

'tts egt 'h rcci­
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in general terms the channels of communication, distribution, and other link­ages between a given local community and .he broader society.b) On the other hand, it is also necessary to look at vaious individuals(and statuses), when one attempts to characterize in any detail the quaitv ofcommunication, distribution, and other linkages between individuals in agiven local community and individuals and institutions in the broader society.f) in short, patronage and brokerage can be, and perhaps most often are,
role-specific.
2) Patronage-clientage networks for different purposes change in different 
ways and at different rates.


a) The phenomenon 
 of change in patron.age-clientage networks is neitherunique nor unexpected. The value of having analyzed a particular situationin some detail lies in the clear demonstitation that changes in patronage orS:.'krage for one rea!m of cnce::; :-re not necessarily similar tc th-se in an­other realm. (For example, the in-mletsely increased complexity of thepatronagie-clientage nclvrk (micetz i ,g land is not at all reflCcted in the onlyslig htly alteied network concrucied with curing.)
b) In short, power and change. ,lan also he role-secific, and perhaps most

often arc so.
,) N.Iny reli'lnsbiI's that api,car, in strittturl terms, to he impersonaland uni-Versah,,tic .ic. in ftI'Ltilnal teMIs, personalistic relationships of 

patronage and cliciltage. 

NOITS
I. This is a re.ivin of a paper, prepnrrl in invitation for tie ConferenceClienitage, and on Patronage,P'ower Sirucrures in L.atin Atnerica, heldtile auspices of die 

at Sante Fe, New Mexico, tinderSchool for American Ree;ircih, 1-4 October 19)6. it is based on fieldsoirk conducted in iHolivia in 1964 65 tinder Uniied States government contract FC(V)+397, athnuini,tered by Rees.rcii Institute for tie Study of Man.
:-. For ihat ni.ter, none of 
 hlr ia's hii ians fought to topple the oldalihough rtainy oligarchy,(including the Ain.ira if the yungas) laiter formed
defend the MNR 
 peasant militias tofrio lCunler rc(-hltitionlies (see I [eath 66, t969i.)3. The "conquests if tie recvduliin [,if t95," haveMNR survived the overthrow of theby a nulihtiry junta in 1964 and six olit'r subsequent changesThe of government.list (if "ccnquests of tile rcvidlution" c, mpries a .irtuai litany in which eachcitch-phrase is pregnant with viclning. "Agrairi.!ri reform"frictionation refers primarily to theof large haciendas and ibidition if tie qoasifeudal colonato systemwhcreby campesinos worked withut paiy in
plots, eciange for usufruct pri.'ilege to sms.lwhich have si:ce 1en alhlttril to hem. "Unisersal suffrage"tile comlined refers to droppinglileracy and prolerty bolding
prnmpily requi tcnseits, so tiat tite electorate wasincreisecd by more inan 1,21 er cprl, and :he formerly disfranchised Indianmajority won a voice in politics. "Natiorilimin of tie mines"AJ,I Lhschid, Arra iavo, alli 

refers Io tile holdings
Pat ifi, cntct pries, each of which usedbudlget lirger than iat of 

to have an annual1iC Repul-lic of Biii'.,ia; operation ofgovernmlent entity has heei tile mines by 2ecuoiontic.illy disastr,.us but immiensely popular. "Fiaca­tional reforn" refers t, tile fiistrring of firmal schoolingas it is now, for campesinos; as limitedit is symbolic:aIly iit-,up iiantto eopile who si-c:e previously detied access 
to schoils.
4. Aithropologists have often rtrialkel that they find it difficult to reconcilsoinesshat ,.isfful quality theof my f.ivorite Aynira quiatiun--Now wehuman beings"-with are becomingthe harsh aind despicable image thatof the Aymara. It is not unusual in 

has been generally drawnLatin America to find the dominant whte-niestizo 

http:disastr,.us


poplatoniewng he ndans as, subhua beings, employingjiniooridiobrt 
a~san epithet for those 'Wh6' arc'iitp7 'lv ao ilizaoi ,'i fid'anthro­ishtishowever, unusual, to ldanro ' 

~pologists~'ind iavcrs from different'cultuial backgrounds concurring an'char accrzing
a,pcoplc'in wholly. negative ceirms, as-was long-the cases with the Avm-raria For n~early aci.-nt ,ry,,6n adjctivcs were appliedby virtuallyall those wh' ti'to, know thm adding ,to tlie followindisinal'tiesaurus on'Aym hra'character:''
'aiios apprh'eli-en'-t''d6-iibtfil,dfr iiikn ,dull'-~-ftrilthyi gioomy, hostile, ignorant,£ 

inscure,. irresponsible,jelous, nilev6lent, malacious,' 'melanacholic, morose, 
 negative, ~ pessimistic, pugaciouas, quarrelsome, ranr*)rous, reticent, siad, silent, sinister, slovenly
stolid, slesuspicious,1<tense, -thieving, treacher'ous,"truculent, uncommunicative,
unimaginative, unsmilng, untrustworthy, violent, and vindictive (Forbes 1870; Squicr
j877; Bandelier'191o; Romero'1 928; La Barre j948, 1950; Tschopik 1951). The pattern


'was so consistent, despite the diversity of the-observers, that La Barre and Tschopik
tok considerable pains to "account for such a negative "basic personality structure.",Anthropologists who have worked with the Aymara during the past, two decades,

however have generally found them to be at least iomewhat sympathetic (Buechler

1966; Buechler nd Buechler i970; Carter 964; Heath 1966; Hickman 1963; Plummer
 
1966). Different field methods and approaches to the Aymara may in part account for
these differences in evaluation, but it is also coiceivable that the heady "liberation"
experienced by the Aymara as result of the evolutiomay
 

, changed actions and attitudes. . r 

5. "Campesino" is used in Bolivian Spanish in 2 dual sense-not only, meaning"peasant" 	 (as it does in Spanish elsewhere, and even in English in recent years), but
lso as a' post-revolutionary euphemism for indio (Indian), which carried an 
 immense
burden of negative connotations.. The 'ironic result of an MNR' attempt Ia ffect"
cultural change by semantic fiat is'that they can now boast that "there are' no more
Indians in Bolivia," while more than half of the adult population are campesinos who

still speak only indigeious languages.

6. The Negroes are descended from African slaves brought to the area in colonial'times, Livingapart in a'half 'dozen hamlets, their 'dress and workaday a'ctivities re
 
sembflthose of the Aymara, but they. speak Spanish and rarely intermarry with either
Indians' or whites.. Those in-Nor Yungas hav'o~nl' been briefly visited '(see Newman

T966;' Preston Ms.); Barbara and WVilliam IUons studied a Negro communiy in&nearby


SdYungas in' j969. ' 

~7'The 
" ' ,

PrOVmnCiad (roughly comparable to a county ini 'the 'United~States) of Nor~'Yungas' is an area of "ap '/xmtely 2,ooo square miles,'within the Depariamento (cf.
state) of La Paz. While sidngsocial and political organization in the provincial capital ~ (Coroico, a'declining colonial town Of about 2,200 population), epidemiological studies

in the outlying areas' provided. an' 'entree which, I' systernacically used from August,

1964,, through July, 1965,' to' acquire e'pnogranhic data."on. the Aymiara campesir-"c
tiiroughoutthe province. Although Inever achieved easy fluency in Aymara, I enjoyed
the advantage of working through a skillful interpreter'who had for years"lived with
 
the camnpesinos' and 'was well known and liked by them,. 
 ' 

8. Despite the s..:.U and historical' im'pciritnce of the distinction between""whites" andMestizos," it Seems appropriate to phrase this dicusdion in terms of the single disn ,
tion-that is overwhelmingly important 'from the point of'view of the local population:
'that betweetn those called "canipesinos" and all others.':~."' ­

,L.The maority weresmallcr-tha'2oo acres, although a few excdcd t,ooo, acres.
10. Two ccken farms have just recently been established 'near Coroico, both owned 
and operated by mestizos from other parts of the country.
ii."'Like~ SOmany regiorial historians,' orales (r9;t9) on dhe yungas is intensivelychauvinistic in tone, but he provides a fairly a curae body of data.t c
'12. The one-lane road is oftent cut by'landslides, and trucks that carry both freightand passengers still frequ~ently plunge into' the canyon;, but it is an improvement over'the mule trails that used to require two days' trek fom the subtropical yungas thr~ougha cold pass'tmore than 13,000 feet elevation.. 
3. Althiough' both Bolivia and Pa~iguay suiffered encwoslse nwat 

'' 

n 



Blivimanpoer wasespeially traumaized by, the realizaton that her politica nd2V'I4 
miltry leaders. were'. -i t i ttIndians, hivi b
driftedto defe:nd the nation ixght caimsom nghtsasciu ns. te 

A stuing, the'I dorninant institutional,:triumvirate' in, countries wheire'ioloialo "Prevails,"Although, thecChurch, w21indeedIwealth'y'and powafiul durig he'colwnial period, i 
115.It is impossible to dlouffentthesuspicion tihat the decree a laielbecn little'more tchan "wincdow,'cssiiig": to impress' visiting dijnitaries-at,2ta6 hneb~Boli',ia'ias being clled a fascist euntry. The 'dzccs (Decrewo'~~ 00:8.o 31,o f Mai0r945)'abolishcd ~p~gnjiJthe 'ompulsory' unrernunerated 2bor ' .that. had.'colon
traditionally rowed. to their hacendcados),"'called for ,the establishmen't of 'schools onhacieidas, and spelled out mutual 'obligations' 'of landlords'and tenaz':armers. Itisnoteworthy that the Aymaratof. the yiingas scecii to' kunwaire of'this'even or"these' 
laws. There is no evidence tht: h2ccdados anywhere obeyed the letter of' theaws,but a nod in the direction of their spirit may have' been the reduction of imremuneratedlabor 'requirements (from four 'days' weekly to' three),. a change 'that. isgnealremc:.cd but unexplained by older ca'mp,:r..)s in therc'aea , y
16, For thaCt1ttr, there have b~een few such' studies since the .evolu'tidh. L Barre(r948, '950) offered little more than the affirmation that the Aymara of the yungaswere markedly different (in unspecified ways) from their relatives the, plateauSLake,aroundTiicca, where on

he did more extensive and 'intensive reSarch; Carter(1964: 6) did exceptionally detailed work at Jrpa Chico (1963) and comparative workamong Aymara on the atiplano, but he explicitly denies familiarity with the situation r
in the yungas. In the mid.195os, Isabel Kelly worked in the sane area where! did adecade later, bt toc has not ye published. her findings, Buechler (1969) conducted survey of land tenure patterns in the vungas and has'also dealt (luchler';1966) with
a' 

vthe continuing migration of Avmara to that area from the altiplano. M. and W. ­
studied syndical organization '(M. U'ons 1966, 1970; W. Ions 1970) 

ons 
ind land reform' , Uns(M o 967; M. &. W. ons 1971) in a campesino community that is physically

nearby but' culturally differcrit. 'McEwcn (1969) compiled a fairly accurate account oflife in: theprovincial capital, using field notes collected by me and several assistants.I have elsewhere analyzed selected aspects of cmpesino life. politics (Heath'1 66)syndicalism' (Heath'. i969b), and intcrihnic relations (Heath 1971).' A culturalgeographer (Preston' 1969, '197) offered buthas brief incisive commentaries on
changing ecology, and 'sociologist' 1.utlined t history of'(Mraio


syndicatesatne h
17. 1 use "broker" in. 'the sense of. Wolf (1956:A1076) to designate. one who, mediatesbetween different levels of the same society, and "patron" in the sensc of Foster (i963 : 

' 

1282) to designate one who combines status, power, influence, and auiority'to'help 
someone else defend himself.' d18. The 'most~powerful manifestation of' hacendado 'unity was the Sociccdad dProprietariosde Yungas,'which maintained the road, lobbied in Coges n nmnother ways dcfended their interests, 
19. See note 8 above.''' 
20. The few arrenderoy on pre-rcform hacicrndas were colonos'of colonos; that is, theyserved a few coloncis in much the same way that colonos served a'hacecdado. In return,they got usufruct 'of
colonos. 

a portion' of the land which the hace'ndado had 'relegated to the fIn such 'instances, thecolono enjoyed power as patron'oer his' arrenderothough he was in turn' dcminated by'the haccuidado. Vestiges of this pattern persist inthe institution of utanoaa, landless cimpesinos treated as virtual slaves 0o stepchildrenwithin the households of a few excolonos.'
 
21 , and multiple functions of campesino syndicate th
The emergence icsy 
 es indttlreg" inieis~o havebeen described by Heath, the LUonses, and Muratorio (see note t6 a.bove). I is clear ' that they did not follow the patter of Ucurefia, which is historically important butatypical (cf. Patch 1960; Dandler 1969).
22. A few influential MNR meinbeii were able to stay in responsible positions in, the ~ 

'" 
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administration, even in.1965, after iRen& Barricntos's Rvlto-o Retoa ion ad~ 
dric~ P::,ino~xil,n er u, t i:'ooeary o judge' the c'flect'of dhe 1,revolution of,August,( 97 r, 'Which reirid'thc MNR to, power (in 'coalition with FSB' and the 

l as:23,The "rcvolt jcV riete dto the ',INR~ victory in;'April, 1952, desPite the fact
majrmp~t ~~-not- felt- in-th', nyi-n~until consldcfably iter 77l~e~~>of, tf takcqirr arrived within a,,day, chtangcs in spedijc of kelmcly,"gradually. The expropriation of haciendcas, arsc -~ t~ ofsydia ex-~~&~ 
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POST-PUBLICATI ON NOTE 

Most of ny statements in the foregoing paper are generalizationsbehavior, and a few diagrams may 
from 

help to show , paticulai kinds ofrelationsilips have changed since the 1952 revolution. Figure I illustrateshow a single sindicato is linked writ a nationwide system that manyand varied imeanings and functiouis. although 
has 

it did not exist prior to therevolution. Figures 2-6 ih,show ways in which patron-client networkschange as individuals seed :i..coss io a fcw selected good, and services itdifferent sociocultnla contexts. Those figures obvioilsly do not portray
specific behavioral datkr, each aing :s cnude g'al1hi,- representation embody­no less than 85 percent of the specific observed behavior 
 sequences

in !elation to that particular good oi service.
 

In the diagrams, the party at the base of each arrow-the client--seeks
patronage from the party at its tip--tie patron- with thebetween them width of the arrowroughly indicating the volume of such requests. (Note thatattempts to establish patron-client relations 
channels" 

do no? always follow "throughof bureaucr;'tic organization [e.g., fig. 31, and that upper-levelclients occasionally seek patronage at lower levels [e.g., fig. 6] .) 
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Although I do not discuss in detail the kinds of exchanges and expecta­
tions that obtain between specific: pairs of patrons and clients as diagrammed, 
the charts do imply such reciprocity, with each patron expecting some 
quid pro quo in the event that he helps a client. 

1 have tried to repre.2tlt graphi'cally some o! the complexity of the func­
tioning :,ociai orvanizatio, which is not congruent with the formal social 
strucirre. The figures were originally intended merely to provide illustra­
live replese! tation of the '.lys in which new patrons serve in old roles and 
old patrons play flcw roles in a few of the changing networks of brokerage 
in the region. I am grateful to Dr. Robert Paine of Memorial University for 
suggesting that I tenltion dhat they also serve to identify some of the in­
stances in which new patrons serve in new roles, and even a few in which 
old patrons still play old roles. 

Dwight B, Heath 
Professor of Anthropology 

Brown University 
Providence, Rhode Island 02912 U.S.A. 
15 May 1973 
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Figure 2 
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Figur. I 
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figure 5 
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Figure 6 
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