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THA/DONORS MEETING 4/2,1988

TANZANIA HARBOURS AUTHORITY
4TH DONDORS MEETING

MINUTES OF MEETING AT KILIMANJARO HOTEL, DSM
ON_THURSDAY 4TH FEBRUARY 1988

FRESENT:
Mr. J.K. Chande - Chairman Board of Directors THA
Mr. A.S.M. Janguo - General Manager T!A
Mr. S.M.E. Luhigo - Director of Engineering THA
Mr. J.0. Mkinga Director of Flanning THA
Mr. F.K. Mtandu Frincipal Electrical Engineer THA
Mr. S. Karlsson Frincipal Civil Engineer FCU THA
Mr. K. Braat Senior Civil Engineer FCU THA
Mr. S.K. Ndosa Data Frocessing Manager EDF THA
Mr. G. R.Nkojo World BRank Head Office
Mr. 1. Forter World Bank Representative,
Tanzania
Mr. H. Swift EEC Delegate
Mr. D. Leroy Ambassador of BEelgium
Mr. F. Willems Embassy of Belgium, Tanzania
Mr. M. Vigrass CIDA, Harare
Mr. J. Lerbera Embassy of Denmark, Tanzania
Mr. L. Moensted DANIDA
Mrs H. Philatie Embassy of Finland, Tanzania
Mr. 0. Sotamaa FINNIDA, Helsinki
Mr, E. Starnitzky German Embassy, Tanzania
Mr. S.H. Bloembergen Royal Netherlands Embassy,
Tanzania
Mr. W. Stenersen NORAD, Royal Norwegian Embassy,
Tanzania
Mr. J. Brisman SIDA, Stockholm
Mr. 5. Loof SIDA, Swedish Embassy, Tanzania
Mr. J. Strauss USALID
Mr. Z. Hahn USAID
Mr. R.M. Minja Ministry of Communication % Works
Mr, T.H. Rweyongeza Min:stry of Communication ¥ Works
Mr. D.T. Tembo Zawbia High Commission
Mr. £ 5. Mwamba Zambyra High Commission
Mr. A5, Nkwabi General ranager NASACO
M, Euf, Mlay NASACL
Moo S0TL Meshs MAAC0
Mr. £.2.A. Miznda MABACO
Mr, 5. Moller TAHZARA FCUY
Mr. A.F. Tite Bertlin and Fartners, UK
Mr. M.J. Edae Bertlin and Fartners, Tan:zania
Mr. K. Sallanmaa RWA/FINNIDA, Tarzania
NB.15 WELCOME
The Chairman of the Eoard of Dirasctors of THA. Mr. J.K.
Chande, welcomed the delegates and gave a short review of
his prior and present involvement with THA, The full
contents of his opening speech are included here as
ATTACHMENT 1.
In his speech the Chairman emphasized the well developed
state of the rFort Development Froject and its arowing
importance for transportation to and from the frontline
THA/FCU Fage 1(7})
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08.30

THA/PCU

states.

The situation concerning Bandari College has improved since
the previous conference as the scheme had commenced
properly. Finnida’s offer tc bridge the gap in technical
assistance for the Container Terminal was received with
gratitude. Unfortunately, the financing of several
projects wasz running into problems due to unfavourable
exchange rate changes and cost escalations. The Chairman
exprecssed the wish to resolve the financing aaps for the
Container Terminal and Berths 1-B projects gquickly and
thanked the Government of the Netherlands for its rapid
response to do so for the Grain Terminal project.

In conclusion the Chairman cstressed the still outstanding
parts of port development which have not been financed and
are of vital importance to efficiert functioning of the
Fort of Dar s Salaam, These narts are the Central
Workshop, the Lighter Wharf, addtional technical assistance
and training, improvement of the Fort Entrance Channel and
Tug Dry Dock facilities. These issues were also mentioned
in relation to the proposed mid-term review of the Fort
Development Prioi-ct, an exercise which was being looked
ferward to with great interest.

ORIGINAL PROJECT DESCRIPTION WITH REVISED COST ESTIMATE
Mr. 8.M.E. luhigo, Director of Engineering and Technical

Services THA, presented a description of the projects now
in hand (reproduced as ATTACHMENT 2).

The Civil Works elements included in this group were:

CWi: Conversion of 3 nos. general cargo berths (2, 10 and
11) to Container Terminal berths, the Ubungo Inland
Container Depot conversion and Kurasini Warehouso
{TAZARA carao) relocation.

CW2: Furasipi 0il Jetty. The extenzive rehabilitation of
this jetty was requirzsd ac no new jetty would be
constructed,

CWZe Bult Grain Terranal for 20,000 tonnes of storage
capacity.
ChWa: Lighter wharf, with rehabilitation in the form of a

new transit shed (already completed) and work still
outstanding for zurfacing and administration
buildings.

CWo: Rehabilitation of berths 1-8, involving layout
modifications, considerable repaving and upgrading
of services.

The Equipment elements of the Fort Development Froject
included the followina:

El: Two ship-to-shore gantry cranes, a rail-mounted

gantry crane, five rubber-tyred gantry cranes and
tractors/trailers for the Container Terminal.

FPage 2(7)
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09,00

THA/FCU

E2: Tractors, trailers and container handling trucks
for Ubungo ICD.

E3: Tractors, trailers, mobile cranes and forklifts for
Berths 1-8 operations and Cupper handling.

E4: FABX-repl acement of obsolete communication equipment
and radios for security mervices.

ES: Navigational aids to port and entrance chanrel.

The third main element in the port project 1s the provision
of a large number of spare parts to improve low stocks.

The fourth element covers Corsultancy Services for civil
engineering design and for mechanical equipment, whereas
the fifth element deals with Technical Assistance in
various forms. These include identification and
improvement of THA training (incl. Bandar: College),
provision of specialists for all port operations,
preparation of manpower development plans and fManagement
Information System development.

An update of project cost estimates reveals a figure of
$196,0m in total, with a financing deficit of $146.3m.

A short review of abovementioned project elements shows
that the importance of the Lighter Wharf rehabilitation is
increasing as a result or the loss of one berth at a time
when Berths 1-8 are being rehabilitated. The other project
elements reguiring additional support rnow and in the future
are for instance extra general cargo equipment, spare parts
and technical assistance projrammes, communication
equipment and dredging of the channel entrance.

PROJECTS OUTSIDE WORLD BRANK COORDINATION

Following ths previous speaker’s review Mr. P, Mtandu,
Frincipal Electrical Engineer THA, summed up those projects
that THA cought finance far by other means and in support
of ports of Tanga and Mtwara as well as Dar =s Salaam (see
also ATTACHMENT 3). Sources of funding obtained were
identified as THA's forex earnings, CIDA (Canada), ODA
(U.+) and Australia.

The works thus financed involved equipment and related
goods, i.2. mobile cranes and forklift trucks (THA), phase
IT of an ongoing spare parts - and ma.ntenance programme
(CIDA), forklift trucks and mobile crane spare parts (ODA)
and other port equipment yet to be detailed (Australia).

PROJECT INTENDED IN THE TRANSPORT SECTOR RECOVERY
PROGRAMME

Mr. Luhigqo proceeded to examine the inland transport
sector, of which Dar es Salaam is dependeant for efficient
results., The present lack of uparading of the inland
sector renders current port Iamprovements ineffective, which

Fage 3(7)
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THA/DONORS MEETING 4/2,1968 ATTACHMENT 1

I am glad to learn that the Donor Community is eager to conduct a mid
term review excercise. I urge that the above issues shculd not

escape such a review,

Ladies and Gentlemen felp us to be competitive and we will help the
Southern African to progress at the highest pace he chooses.

Thank you again and we 2agerly look forward to rewarding discussions.

FEPELEFTIENIBELT

Banrm A1
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ATTACHMENT 2

TANZANIA HARBOURS AUTHORITY

DER ES SALAAM PIRT DEVELOPMENT

PROJECT DESCRIPTION

1. The Civil work elements of the Froject are:

1.1

THA/FCU

Tre Development of Container Handling Facilities

(a)

(b)

(

)

Berths 9, 10 and 11

The existing general caraqo berths 10 and 11 will be
converted to a Container Terminal which will include
modifications to rail tracks, dismantling the transit
shed, foundations for cuntainer handling gantries on
berths and yards, container rail terminal,
maintenance workshops, buildings, paved areas, roads
and services. The yard are2 behind berth 9 will be
repaved to enizble it handle containers more
efficiently., Instead of diverting the existing
Copper Depot FRoad by constructing an scress road
behirnd berths ¢,10 and 1l as originally proposed the
road icirning the dockyard to the Fort Access Road
will be completed and the junct.ons into and out of
the Fort Access Foad 1mproved.

Conversion of Ubungo Transhipment Depot to an Inland
Container Depot

The existing depot for transit storage of general
carqo i¢ to be converted to an Inland Container
Depot. This will involve rehabilitation of the
transit shed and reconstruction of 12,000 square
metres of paving suitable for container operations.

Xurasini Warehousing

In order to reduce dwell time of cargo in the port it
was reconmended that warehousing related to the two
railways should be developed outside the port. Such
depot for TAZARA bound carao was to be developed in
Eurasini.

Whern the metnod of provizion of & contalner terminal
charmad 1nto conva-ting Beriths 7-11 instead of
constructing Berthe {2 and 12 1% becams neczssary to
dismantle Transit Shed 10/11 which was hardly seven
vears nld. Instead of buildina a new warehouse at
Purasin 1 b owas geoggsg 0 cesite [ranstt los 1l oo
this si1te.

Although originally the facility was 1ntended for
break bulk carno it has now become evident that it
will also be required as an inland container depot
for port to port containerised cargo.

Apart from the civil works equipment for transfering
cargo between the port and the wererouse as well as
for handling the cargo within the depot will be
reguired.

Page 1(35)
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(c)

(d)

(e)

(i)

(1)

()

(m)

(n)

(1) praovidina books, audio-visual aids, training
equipment especially for workshops;

(i1) provide training specialists to identify training
needs, develop, organise and start up courses and

train the Colleage Instructors:

provide specialists to assist in the start up of the new
container handling operations;

provide specialists to assist in the start up of new
container handling workshops:

provide specialists to assist in the management and
maintenance systems development of eristing workshops:

provide specialist to assist in i1mplementation of equipment
revival proaramme:;

provide specialists to ascist in the introduction of new
general cargo handling systems:

provide specialists to assist in the introduction of new
general cargo handling and cargc securit. systems:

pr 2paration of a manpower development plan:

development of Management Information Syctems:

provide specialist to develop THA = capabilities in
operating and maintaining the Kurasini 01l Jetty including

cafety and security;

provide specialict to assist in the start up of operation
and maintenance of the agrain handling facilities;

provide a specialist to ase.st in the upgrading of THA's
civil works maintenance capabilities, and

provide spectalist to assist THA improve its material
handling capabilities.

5. CONCLUSION

6.1

THA/FCU

The project as presently described above takes into
consid2ration most of the activilies reqguired to achieve
the objectives qiven above, The financina plan however
does not epatle to provide adeqguatelw for each of thwose
activities, i1n particular general cargo handling equipment
at berths 1 - 8, most of which needs replacing, and
technical assistance.

The opening of the container terminal will attract bigaer
cellular vessels which will not be able to get into the

port until the entrance channel has been improved., The
entrance channel elament was deferred o a future date.

555559599555 55%%
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TANIANIA HARBOURS AUTHCHITY
DAR ES SALAAN PORT DEVELOPTENT
PROJECT FIRANCING PLAN, 4/2,1568

FIGRES INUS $

: ¢ cost CoeITIED FINKCING H s
H FROJECT COMPONENT : ESTIMATES CIDA  : DANIDA @ FINNIDA :  ID ITRLy @ KETHEFLANDS ¢ NGRAD ez SHW RE] DiRERS 10T ¢ DEFICIT :
:A. CIVIL WORMS : : : : : : 3 H H : H : H
:1.1 VURASINT CIL JETTY : 5.8 : : : : 3.5 ¢ : 3 1 : 5.6 ¢ :
:1.2 LIGHTER WHARF H S.2: : : : : : : S H S.2: :
:1.3 COMTAINER TERNINAL AND UBUNGO DEFOT,: : H : H : : : : : : : : H
s WORNSHOP EQUIFMENT : 4.5 H : : 25.5: H H : : : 7: : 305 B:
:1.4 GRAIN TERMINAL : 2.1 H s B : : H : H H 4: H RQ.0: H
:1.5 BERTHS 1-8 H 36.8 ¢ H H H H : H 7 : 14.5: 9: : 30.5 8.3:
3.6 BAMDART COLLESE : 1.5 : : : H H H 1.5 H : : H 1.5: H
:B. EQUIPPENT : H H : : H H H : : H : : : :
31,1 SHIP TO SHDRE GANTRY CRANES H 13: : 133 : H H H H H : H : 13 H
:1.2 RAIL MOUNTED GRNTRY CRANE : 3.7 H 3.7 : H 3 i : H : H H 3.7 H
31,3 RUBRER TYRED GANTRY CRANES 3 5.7: H : 5.7: H : H : s H : : 5.7: :
£1.4 TERMINAL EQUIPMENT H S.1: H H 5.1 : H H : H : H : 5.1 : :
21.5 TRANGFER EQUIPMENT : 1.8: H H 1.8: H H H : : H : : 1.8: H
:1.6 U'BUNGD EQUIPRENT H 2.2 : H 2.2 s H H H H : H H 22 :
31.7 COPPER HANDLING FQUISMENT : 2.5: : : H H : H H H 2.5: : H 25: :
:1.2 OTHER EQUIPPENT : 10,1 ¢ : : : H 3.8 H : 1.8 0.9 ¢ b : 10.1 ¢ :
:0. TECHNICAL ASSISTAE : : : : H : H H H H H : : H :
21,1 CONTAINER TERMINL : 8.3 : : : b.1 2 oeiH] : : : : : H s 8.3: B
:1.2 BERTHS 1-B H 2.8 H H : H : : : : 2.8: : H 2.8: H
:1.3 GRAIN TERMINAL : 0.4 H : : : : 0.4 H H : : : 0.4 : H
1.4 KURASINT DIL JETTY H H : : : H H H H H : H : H H
:1.5 BANDAR] COLLEGE : 3: H : : 0.8 : 3 H 22 H H : H 3: H
:D, SPARE PARTS : : : H 3 H s s H : : H : H H
:1.1 SPARE PARTS : 6.1 3 1.3 : 2.2: 2.6 : H 3 H H H : 6.1 H
11,2 CONTINGENCIES : 1.9 : H 1.9 : H : H : : : : : 1.9 :
sE. CONSLLTANCY SERVICES : : T 3 : 3 H : H H H : : : :
31,1 CIVIL MORY'S & EQUIFIENT H 9.5 H H H 4.6 H H : : 3.9: 1: 3 9.5 H
11.2 GTHERS H : H : s : : H H : : 3 H H :
:F. PROJECT COORDINATION : : H H H H : H H : : H H : H
:1.1 PROJECT COORDINATION H 1.2 : : 0.2: : s 0.2 : Ol 3 : H H 1.2: H

TOTAL : 195 3 1.3: 16.7 ¢ (.2 35.9 2 .9 37 15.3 ¢ pT] 0.6 2 179.7 ¢ 16.3 ¢
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(2]
]

7.4

n

THA/PCU

Present Port Capecity (5.02)

The present port capacity is reflected by current (19856) level
of throughput, 1i.e. 1.7 million tonnes of which about 0,45
million tecnnes was containerised. As the container terminal
is developing the container capacity is being marginally
increased but a major improvment will not be shown until the
Container Terminal 1s completed.

Capacity of Container Terminal when completed (5.03)

The capacity of the terminal is more likely to be dictatad by
the fluidity of movements on shore rather than the performance
at the ship/shore interface. For this reasoun we consider that
the capacity of the container terminal is overstated. Our wn
current estimate 1s based on assumptions about terminal
storage capacity and container dwell time. Although in theory
the transit time of containers throwvah the termiral can be
reduced to much lower valuess than obtain toda, (1.2, less than
12 days 1nstead of more than 20 days averwged over all
containers) the factors which influence this are largely
outside THAs direct control, 1.2,

- inland transpourtation
- documentation

- customs procedures

- off-port storaages

Capacity of General Carqo Rerths (5.04 and 5.035)

While it is considered that the capacity of the Container
Terminal may have been overstated it is THA's view that the
capacity of the general cargo berths, 1-8, may have been
undervalued. The reason 15 oprooably the low average gang
performance. This 1s a f{figure which may be appropriate to
general break bulk cargo worled across out of date facilities.
It 1s not valid for moderniced berths in which a reasonable
proportion of the cargo will be i1n bulk or homogenous form
(e.g. grain and fertilizers). An average throughput of

200,000t to 250,000t  annual throughput per berth may ne more
appropriate to these berths, 1.e. a total throvahput of 1,6 to
2.0 million tonnes per annum. The capacity of the {1 deep

water berths would then be 2.0 to 2,5 million tonnes (and up
to 4,0 mllion tonnes 1f the Lighter Wharf 15 made fully
operational ).

Container YTerminal Equipment (5.07)

Eqpuapnent  being provided for the Container Terminal under
present. contracts 15 correctly ctated, This equipment 1s not
likely to sustain container throughput of more than  about

go.0ood  TEU in the early vyears of operation, althougnh with
acquired profiency it might 1n gue course be euxtended to about
100,000 TEW, However, this would presuppose a 1ow downtime

factor for equipment.
it 15 more than likely that the container traffic growth will

demsnd  the  procurament of =3acditional centairnzr handling
eguipment on  both the port terminal and the THA depots (at

Page 3(8)

v

]








http:rojact.L1



http:nmbEr.of

THA/DONDRS MEETING 4/2,1988 ATTACHMENT 4

minimum requirement of floating craft (lighters and tugs) US #
3.2 million would be required.

Navigational Aids for the Port

4.5 Navigational aids for Dar es Salaam Fort wer2 originally
included in the Italian aid package together with other port
aquipment. The scope of this aid has nad to bz reduced and
the provision of navigational equipment 1s no lenger certain.
The lack cf gond naviagational marks anag light 1n the Entrance
Channel limits its use and would be a bottlenect were traffic
through the port to increase. This item <chouwld therefore be
included in the FRecovery Frogramme in the event Italy s
unabie to provide adeguate fundina. The 2quipment  i¢
estimated to cost US 3 1.7 million,

Technical Assistance to Central Workshop

4.6 The Technical Assistance for Central WYWorkshop, estimated at US
$ .41 mi1llion is now considered inadequate to cater for all
essential regquirements, The updated cost 15 now estimated to
be US 2 0.8 million.

Storage facilities for equipment spare parts

0,7 Storage for cargo handling squipment spare  psrtc has emerged
as  a deficiency 1n a number of current projects. The
Contarner Terminal UWorkshop only hss provizion {for  parts
required during normal  servicing  of equipment  but not  for
large itemc and those for which the newd does not arise
frequently, Most equipment <=pares zre at present stored
outerde She port at Ilala and  at Gorazint  and this i3 on2
factor in the preseny ‘nefficient performance of the Central
Work shop. This defic. ncy can be largerly remedied by
providing a central equu ent spare parts store adjacent to
the Central Workshep makine ise  of the existing BF shed. The
project hac not hesn plannea n any detail but an allowance of

11§ ¢ 0.5 million should cover all modifications to  the shed
and to the currcunding area. The project r1¢ wraent 1n view ot
the container handling equipment which 13 now being delivered

to the Contatner Terminal and related to other cuwrrent port

sounlopment s,

Kurasini Dil Jdetty

4.8 The Kurasini 0il Jetty rehabi1litation bas some deferred work
which was part of thr original project but which has been
omtted due to 1nsuffizient funding. US % 1.0 million would
be needed to complete the present phas2 of the project

Dizcussions are still heing conducted with NORARD to include
all the deferred worl.

The total reguirement for the Fart Sector of the Recovery Frogramnme
is as shown on Annex 1.

ANNEX 1

THA/FCU Page 7(8)



THA/DONDRS MEETING 4/2,1988 ATTACHMENT 4

TANZANIA HARBOURS AUTHORITY

PROPOSED ADDITIONAL INVESTMENT FOR THA

[tems Estimated Costs (US & Million)

1. Programme as on FTSR Document

Construction of Satellite Wartshaps 0,70

Equipment for Satellite Workshops 0.50

Additional Equipment for Central Workshop ©.20
Technical Ascsistance to Satellite Workchops 0,57
Technical Assistance to Central Workshop 0,41
Uraent Repairs of Fort of Tanga 2.1¢

Foasibility Study of For: nf Tanga Development O,7(
Regional Containerization Development Study .20

— e e e s e e
[n e B b R S N B

Sub Total US ¢ 5.04 Million

2. Additiona: Identified Requirements

2.1 Completion of FBerths 2,10 and 11 (Civil MWorks % Consultancy
Services) 8,00

2.2 Rehabilitation of Lighter Wharf -~ Faving and Services 4.50
2.7 Central Workshop - Spare Farts
Storage facilities ©.50 2.4 Additional Technical Assistance
to
Central Worlkshop
Q4,40
Sub Total US $ 13.40 Million
TCOTAL US ¢ 18.44 Million
NOTE
Items discussed in para 4.2, 4.2, 4.5 and 4.7 not 1ncluded above.
THA/PCU Page 8(8)
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TANZANTA HARBOURS AUTHORITY

REGUIREMENT FOR DATA PROCESSING EQUIPMENT

TO REPLACE _THE EXISTING ONE

L2

THA/PCU

The existing equipment (ICL 190IT Computer) was installed
in 1980, It has, therefore, outlived its useful life.

Following major CFU breakdown and lack ol spares generally
the equipment has completely been out of service since
September, 1987. THA has since been relying on limited
external bureau services for all her data processing
requirements, This has been a serious setback to
development of computer systems and production of vital
management reports. All THA accounting svstems are
computer based.

A new and modern communication based computer system 1s now
urgently required to replace the unserviceable one and
cater for the Authority’s growing data processing needs.

The concept as approved by Management and the Hoard
consists of a mainframe computer to be located at the
Headquarters of the Authority in Dar es Salaam which will
progressively be linked to intelligent terminals and
mini/micro computers (where necessary) at remote sites
within the Headquarters, the Fort of Dar es Ealaam, and
eventually the ports of Tanga and Mtwara tc provide data
entry and limited processing facilities.

Implementation will, therefore, be phased as follows:

PHASE
(&) A main*rame computer with the following on-line
peripheral units at the Headquarters within the EDF

Department: -

- B Disk Drivecs

4 Magnetic Tape Drives

- 7T Heavy Duty High Speed Frinters

14 Multipurpose Workstations

th) A processor unit with 2 multi-purpose workstations
and 1 Matrix printer al the Mechanical Store to be
linked to the mainframe coiputer.

Page 1(2)
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(c)

(d)

(e)

(f)

PHASE II % III

A processor unit or mini computer at the Revenue
Accounts Gffice to be linked to the mainframe
computer and to which shall be attached the follawing
peripheral units:-

1 Multipurpose workstations

- 3 Direct Data Entry Workstations one of which
shall be for the Costing Office

1

2 Matrix Frinters

A processor unit with 2 Multipurpose workstations and
1 Matrix printer at the Finance Manager’s Office to
be linked to the Mainframe computer.

a processor unit with 2 multipurpos~ workstations and
1 Matrix printer at the Director of Finance’s Office
to be linked to the mainframe computer.

A perconal/micro computer to be installed at the EDF
Marager's Office to be linked to mainframe computer
¢1d to which shall be connected the following
peripheral units:-

- 1 VDU for EDF Manager’ s Office

1 VDU for Director of Flanning®s Office

1 Matrix Frinter for EDP Hanager's Office

- 1 Frinter/Flotter for Director of Flanning’s
Office.

This phase is erpected to cost about US$&60G,000,

Installation of more terminals within Headquarters and the
port of Dar es Salaam as new applications are developed.

Data Entry and limited processing to be made operational at
the ports of Tanga and Mtwara. Each of these centres to be
adequate storage and printing facilities. Edited data to
be transmitted to the mainframe computer for further
processing and reports to be transmitted back for printing
by couries or through telephone lines.

THA/PCU
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DAR ES SALAAM PORT DEVELOPMENT FROJECT

PROGRESS REPORT FOR THE QUARTER

ENDING 31ST_DECEMEER, 1987

TECHNICAL REPORT

Modernisation of Liqhter Wharf Phase 11 -
Transit Shed

t.1 The Works were handed over to Tanzanie Harbours Authority,
substantially complete, on 30th June, 19B7.

1.2 Qutstanding Work was completed by the Contractor in the end
of July, 1987.

1.3 The Contractor has during the reporting quarter not
submitted further claims of extension of time.

kEstimated final contract price is T.shs. 18,414,701.00
including costs for extension of time.

This exceeds the Tender Sum by approximately T.shs. 3
million, 1.e. 37%

2. Modernisation of Liqghter Wharf Phase 11 -

Paving and Services

2.1 Tanzania Harbours Authority has requested Bank of Tanzania
to utilize its foreign account to meet part of the foreign
component required in order to obtain competitive tenders
from competent international contractors.

No reply received up to the end of the reporting period.
3. Modernisation of Lighter Wharf Phase I1 -
EBelgian Wharf
3.1 Reference to paragraph 2.
4, Kurasini 0il Jetty - Urqgent Repair Workes Phase I

4,1 The Certificate of Substantial Completion was issued on 3rd
May, 1984.

4.2 The estimated final Contract Frice including all
variations, claims and 1mport duties and sales tax is
approximately T.shs. 14.9 million. This exceeds the
Contract Frice by approximately T.shs., 2.7 million, i.e.
29

5. Karasini 0il Jetty - Urgent Repair Works Phase 11

5.1 The Engineer's order to commerce the works was given on 2nd
February, 1987, requiring the Contractor to commence work
on site by 10th February, 1987. The Contract period is now
S22 days, 3ith December, 1987, is day number 320 of the
Contract period up to end of this reporting quarter).

THA/PCU Page 1(11)
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5.2 The agreed Contract Sum is NOK 26.400,000,00 including
contingencies.
5.3 At the end of September, 1987 the status of the permanent

work was as follows:~

(a) Replacement of Jetty Approach Road

Installation or new raad, 100% cumplete, including
the approach ramps at the Jetty head and on shore.

(b) Seawater Pumphouse

The concrete repairs ere now complete..

Erection of steel work 1z complete and repainting
was completed on 26.10.87. Cladding of the
structure is 75% complete. The firepump and driver
unit were 1nstalled on 2.11.87.

(c) Rehabilitation of Slops Tank Area

Demolition of existing steelwork and erection of
the new structural beams ic now complete,

(d) File Repairs

Repair of seven sceel piles (carried over from the
k0J phase | contract is complete.

(e) Mooring Dolphin

The North Mooring Dolphin is complete. The South
Mooring Dolphin has been cleaned and sandblasted,
an access platform has been erected and two beams
at the base of structure have bheen concrete filled.

(h) Handrail

Erection and painting of handrailing to the north
side of the jetty approach is complete.

(1) Fencing and Site Finishing Works

- Fencina and gateposts to the site were 60/ complete
at the end of the reporting period.

- levelling and finishing of the jetty shoreside area
was 507 comslete.

(j) Pipe Supports

All onshore pipesupports were replaced with new
cast insitu concrete supports during this guarter
(v.0.22).

5.4 Contractor is entitled to extension of time and
compensation for all delays in excess of an average of 27
hours each morth due to shipping at the berth. Since the
commencement of the works the shipping delay stands at the

THA/PCU Fage 2(11)
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end of December to 229,535 hours overrun.

Projected completion date with delays due to shipping, 3rd
October, 1988.

The estimated final Contract Sum is 28,3 - 30,8 MNOK, based
on known and expected variations with high and low
estimates as at Zlst December, 1987,

6. Container Terminal, Kurasini Warebouse and Ubungo ICD

6.4

THA/PCU

The Engineers® Order to commence the Works took effect on
t4th September, 1985 requiring the Contractor to commence
work an wite by 24th September, 1903,

Following handover to Contractor of Herth 9
Commencement, the first completed area of Berth 9 (7,000m2)
was handed back to THA on Sth April, 1984. The second area
of Berth 9 amounting to 10,150mZ was handed back to the
Employer on I0Oth October, 1986.

The Rail “erminal and 0il Fipeline reserve have also been
in the Contractors’ possession since commencement of the
Contract. These amount teo 22,000m2.

Under revised sequence of Site Fossession, Contractor took
over the shed 10/11 area on J0Oth October, 1986 (29,000m2)
which varmed "Area ', This pozsession was extended by
adding RTG Runway "E° (2,600m2) on 20th July, 1987. In
exchange for RTG Beam "E® (which forms part of Area ')
Contractor handed bauk 6,4C0m2 of RTG Stack "A° and 4,000m2
of open paved area on Berch 10, Simultaneously transfer of
Containers was effected away from the Southern part of
"Area 2" between Shed E and the Control Building and Lorry
Check Foint on to the newly completed areas.

Contractor was thus given possession of 7,000m2 cf Area 2
(South) on 30th July, {9B7. On 15th September, 1987
Contractor handed back RTG blockstack “E' (6,000m2) and THA
began to transfer containers from Area 2 (North) for
handover to Contractor which was effected on 7th Qctober
(5,000m2) and Z6th October (Z250m2) .

Contractcr was given access to RTG beam “F° on 2l1st
September, 1987.

Other areas handed to Contractor were 1,000m2 at the
southern end aof the Mid Fort Road plus, 4,400m2 forming the
20m £-W roadway at the south of the Terminal on 10th
August, 1987, His possession of the 12m roadway behind
Berth 9/10 stacking area was also extended by 1,300m2 on
28th August, 1987: part of this was handed back on Sth
November, N further 1000m2 of mid-Port Road at the southern
end was given to Contractor on 13th October, 1987 and 450m2
at the northern end on 27th October to install services,
and 1,300m2 on 9th November.

The RO/RO Berth B8/9 was completed on 31st July, 1987 and
handed back.

Page 3(11)
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Copper Handlingq Equipment

Jones Cranes - 2 2
Forklifts 5.5 tons - 3 3
Forklifts .0 tons - 3 3
Terminal Tractors - 8 8
Terminal trailers - 24 24
Compressor, etc. - 1 o1
General Carao Handling

Equipment

42 Ton Furklift - 2 2
Terminal tractor - 3 3
Terminal Trailers - 15 15
Container Handling Cranes

586 - 2 2
RMG - 1 1
RTG : - .

12, Housing Estate Msascni

12.1 The 67-house THA estate is divided into 3 classes of
housing, respectively 7 nos. type I, 35 nos. type Il and 27
nos. type 111. At the commencement of this report period 7
nos. type I and approx. 10 nos type Il houses had been
completed and were occupied.

12,2 During the prosent port development project all the type I
and 28 nos. tvpe 11 houses will be made available for
temporary e:patriate staff,

12.3 During the past quarter all type Il houses were completed
to a certain standard, enabling handover to expatriate
occupants for their further completion to individual
standards. Df the tvpe lII houses 4 nos. were completed,
leaving 27 nos. to be completed before mid-1988. A nursery
school and a shopping block will also be included.

12.4 The landscaping and road works for the 2B nos. type II
houses destined for expatriate use were transferred from

the main contractor to a nominated subscontractor
(NOREMCDY . This worl is progressing satisfactorily.

$P5PEPEPPPEEHES
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TANZANIA HARBOURS AUTHORITY

PORT_REHABILITATION PROJECT CREDIT 1536-TA

PROFIT AND LOSS_ACCOUNT

Operating Previous Current Year to Date
Revenue Quarter Quarter T.A.S.M.
T.A.S.M. T.A.S.M.

Shipping 163.423 127.814 291.237
Wharfage 309.476 313.074 622.550
Oparations 306.209 349.117 655.326
Storage 121.264 129.941 251,205
Compl. Services 41.123 58.213 99,336
Total Operating 941.495 978.159 1,919.654
Revenue SsE=S===z22= =Z======== ZTE=Z====s=
Operating

Expenditure

Shipping 5.418 14.306 19.724
Plant & Instal-

lation 1.066 8.735 9.801
Operations 73.225 77.025 150.250
Cargo Security 5.740 22.106 27.846
Miscellaneous 189.890 200.914 390.804
Working Expenses 275.339 323.086 598.425
Depreciation 12.687 12.687 25.374
Total Expenses 288.026 335.773 623.799
Operating

Surplus 653.469 642.386 1,295.855
Non-Operating

Income 19.218 19.219 38.437
Interest (19.409) (43.349) (62.758)
Corporation Tax (326.639) (309.128) (635.767)
Net Surplus 326.639 309.128 635.767
Working Ratio 0.29 0.33 0.31
Operating Ratio 0.30 0.34 0.32

Previous quarter refer to the first quarter of 1987/1988

financial year ending 30th Septemher, 1987.

- Current quarter refer to the 2nd quarter of 1987/88 year
ending 31st December, 1987.

- Year to date refer to the cummulative quarters (i.e July
1987 /December 1987).

- The figures are subject to adjustments.

Note:
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PROJECT | FINANCIER|CONSULTA'TICONTRACTOR ek
1, | LIGHTER WHARF, TRANSIT SHED T.H.A B.P. V. BIASC! <7
2. | LIGHTER WHARF, PAVING & SERVICES T.H.A B.P. R
-3, | BELGIAN WHARF - - - 1
4 | CONTAINER TERMINAL IDA e.p. KAJIMA / MITSUI
5. | UBUNGO INLAND CONTAINER DEPOT DA B.P. -
6. | KURASIN' WAREHOUSE 1DA B.P. -
7. | KURASINI OIL JETTY
1 | - PHASE I T.H.A B.P. NOREMCO
2 [ < Pmast 1 NORAD B.P. NOREMCU
8. | KOJ, TEChN'ZAL ASSISTANCE NORAD B.P. -
9. | GRAIN TERMINAL HOLLAND 6.EM | A OV
10. | CRASH PROGRAMME BERTHS 1-8 SIDA 5.C.1 bR 1
a11. | REHABILITATION BERTHS 1-8 SIDA/NORAD 5.C.I ReNencs’ 1y,
12. | BANDARI COLLEGE, REFURB. BUILDINGS NORAD DA -
18. | BANDARI COLLEGE, TECHNICAL ASSISTANCE NORAD Lo -
4. | THA HOUSING ESTATE THA DontaN & | ses/noremMco Az
15 CONTAINER HANDLING EQUIPMENT
1 | - TRACTOR TRAILERS FINNIDA B.P. SISU
2 | - FoRKkLIFTS FINNIDA B.P. FOM AT S0,
.3 | - RUBBER TYRED GANTRY CRANES FINNIDA B.P. VALMET -
" 4 | - SHIP TO SHORE GANTRY CRANES GANIDA 8.P. KONE ;
_5* | - RAIL MOUNTED GANTRY CRANES DANI DA B.P. KONE
.6 | - GENERAL EQUIPMENT ITALY SNos.
.7 | -.COMMUNICATION EQUIPMENT ITALY 5Nos.
8. | GENERAL CARGO EQUIPMENT
1 | - TRANSFER EQUIPMEN( SIDA SWEDFORT BOLLNAS
2 | - COPPER HANDLING EQUIPMENT SIDA SWEDPORT BOLLNAS
3 .| - FORK LIFTS THA/ODA - -
4 - GENERAL EQUIPMENT ITALY - -
.5 | - SPAREPARTS & REHABILITATION i EIDA/ DA - -
17, CENTRAL WORKSHOP R - _
18. | TECHNICAL ASSISTANCE B
.| - CONTAINER TERMINAL, OPERATIONS FINNIDA/IDA | RWA/ PLANC Py
2 | - CONTAINER TERMINAL ENGINEERING FINNIDA/IDA | RWA/ PLANC -
.3 | - BERTHS 1- 8. OPERATIONS SIDA - -
4 | - BERTHS 1-8. ENGINEERING SIDA - -
‘19, | MARINE CRAFT - - -

!
TANZANIA HARBOURS AUTHORITY _
DAR-ES~-SALAAM PORT DEVELOPMENT
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8. The Donors as well as THA have felt this need. The mechaniem of
how this shou'd be done is yet to be worked out., It is now
agreed that the world Bank should co-ordinate this review,
FINNIDA have taken a lead by submitting to the Bank Terms of
reference of the review. SIDA has also cubmitted proposals.
Both are appended.

9. Your contribution is required in firalising comprehensive Terms
of Reference, and in proposing the composition of the review
team and in setting up a programme of the review,

FFFBFFIFIFEFEEDS
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DAR_ES SALAAM PORT DEVELOPMENT FROJECT

CONTAINER TERMINAL

TERMS OF REFERENCE FOR JOINT SUPERVISION MISSION WITH THE WORLD BANK

Finnida's and Danida’s points of view

1. Traffic forecast

All decisions to increase the handling
capacity of the port are based on a reliable
traffic forecast. Therefore an updated
traffic forecast should be issued both for
general carao and for containers. There are
several factors which have direct impact to
the traffic forecast as:

- the efficiency and reliability of Dar es
Salaam port

~ the future development of the Tanzania
trade

- the funwre development of trade in those
landloclh «¢ countries which are using the
oort of Dar es Salaam

- the increase/declins of the traffic routed
via the Republic of Scuth Africa

- competition between the ports serving the
landlocked countries (Mombasa, Nacala,
keira)

- qeneral rise containerization percentage of
cargo.

2. Analyze of the present situation in the container terminal

project

THA/PCU

In order to evaluate the progress achieved and
to perform possible changes in the project
implementation, the present situation should
be analysed. Some important factors included
in the analvyze could he:

~ the organizational framework 1n the project
and the utilization of the organizations
including management capacity

- the educational level of the trainees

- general success in training.

Page 3(°)
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Future Development of the Dar es Salaam Port Container Terminal

According to Finnida®s present estimation the
project period chould be =xtended by
additiconal four years (1989 - 1992) 1n order
to reach the satisfactory level in the
training and in the other main aoals of the
project,

Therefore the basic plans , how the Dar es
Salaam Fort Container Terminal Froject will
continue 1n the future should he 1ssued. The
detailed planniag of continuatiron should be
commenced so that the plans are completed by
September, 1988. Alsc the piarning of the
timing for withdrawal of the expatriates
should start similtaneously =0 scheduled, that
the transfer of knowledge will be completed.

Container terminal handling capacity

The total handling capacity of container
terminal should be studied and correspondence

to the rraffic forecast znalysad, There are

covieral factorz whion ero effacting to the

handlinn capacity, as:

- container handling machinery cacacity
- coptainer crane capacity

-~ container vard capacity (duell time)

- oncarriage capacity

~ available berth capacity. etc.

Onrarriage facilities and co-operation

The majority of cargo discharged in Dar es
Salaam will be transported either further in
Tanzama of trancited to =urrounding
landlocted countries {(Zambia, Malawi, Zaire,
Burundt, Rwandza), Tne oncar-lage can be
effected either by rail or by truck. The
capacities of the oncarriage facilities
{(Tazara, TRC, trucks, etc.) and co-operation
should be analysed in accordance with the
traffic forecast.

Fage 4(9)
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6. Customs clearance

4/2,1988 ATTACHMENT 8

The efficient customs clearance for cargo is
one cornerstone in the modern pcrt
operations. The efforts to improve the carao
handling eperations are partly wasted, 1+
customs clearnace is a complicated and long
lasting task. In spite of the delaying
2ffect in the trancportation t:me of the
cargo. additional tarminal yard capacity will
be required 1f customs clearance i= slo.
Therofore the nrecent custome claarance
rystem must be studied and recommendations

for poszible 1mprovements given.

7. Ubungo inland container depot

There 12 3 sgvere delavy 10 the construction
wark of Ubungo terminal. Therefore 1t is
important that and uvpdating study of the use
and utilization of the terminal! should be
made. #As Ubungo is 2lso ene part of the port
of Dar =35 Salaam 1t 1= directl, offecting in
the port operations and in the port handling
capacitty. A final time schadule for Ubunao
showld be 1ssued and the activities i1n the
port and in Ubungo tarminal adiusted
accordinglv. A plan and time zchedule for
customs, security and similar activities
chould also be available.

8. Cargo handling equipment capacity

THA/PCU

Based cn the new traffic forecast
clarification of the container handling
equipment capacity should be made. In this
clarification both Dar es Salaam port and
Ubungo terminel will be studied separately
and recommendations of possible future needs
of forklifts, terminal tractors/-trailers,
2tc., aiven,.

Page 5(9)
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9, The traffic flow, organizational framework and co-operation
between the container port and conventional port

As part of the containers will be discharged
from the ships also in the conventional port,
general plan how the co-operation between the
two port sectors will be effected, must be
issued. Especially the cperational model,
container customs clearance and information
flows must be clarifiesd before contalner
terminal can be fully operational. It must
be also clarified how to jointly utilize the
avallable machinery 131 both port zectors,
Al=zo the 1rdepandency ot the whole contalner
terminal, container terminal workshop and the
procurement method of spare parts should be
solved so that 1t wnll secure the best
ponzcible 2fficiency 1n the port operations
and 1n the mantenonce,

10, Electric power supply

11. Dwell time

THA/FCU

The electric power requirements 1n the port
are incresasing, when two chip-to-shore gantry
cranes ant one rail mounted gantry crane will
start operationz in the nort. Therefore dit
cshould be analysed, whether the power supply
15 sufficient to guarantez continuous and
undistrurbed operations 1n all circumstances
and in case of pow2r cute, 1s there enough
emergency power supply in the port.

Dwell time is one of the major factors
effecting to the terminal capacity. As the
dwell time is presently very long (abt. 30
days), the reasons must be clarified and
improvement activities recommended.
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SWEDISH EMEASSY
DEVELOFPMENT COOFERATION OFFICE
DAR ES SALAAM

ATTACHMENT 8

M SODERBACK /LR 1 February 1988

DAR

ES SALAAM PORT -~ TERMS OF REFERENCE FOR JOINT SUFERVISION MISSICN

THA/PCU

A joint technical review 1s planned to take
place in April/May 1988, The review will be
organized by the World Eank. Other donors
have been requested to indicate areas which
they prupose to be covered by the review.

SIDA supports the follow:ing sub-projects
forming part of the overall port development:

- provision of equipment for copper handling
and transfer on berth {-8 including a
pilot satellite workshop

- ¢ivil and electrical works on herthz 1-2
(co-financed with NORAD

- technical assistance to cargo operations
on berth 1-8

- cupport to THA Froject Coordination Unit
through making a Froject Coordinator
(civil works) available.

The status in brief of the cub-projects are
as follows:-

- All equipment has been rcommissioned. The
pilot satellite workshop has recently been
completed. SIDA is awaiting THA's report
on the utilication and maintenance of the
equipment. It is foreseen that an
evaluation of this sub-project will be
made vithin the next 12-18 months.

- A contract bhas been =igned between THA and
SKEANSKA/NOREMCD on the construction works
vn berth 1-8. The contractor has started
his mobilization. Scandiaconsult has been
appointed as Engineer by THA/SIDA. There
is a financing gap of approximately 40
MSEK, to cover the costs of all the planned
rehabilitation works. SIDA is considering
oo propose tho Swedych Gavoronent Yo aal e
an additional allocation of funds to the
project to make it possible to complete
all planned works.
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- A first planning phase of technical
assistance to port operaticns was
completed in December 1987. Considerable
problems were encountered in defining the
scope and content of a technical
assistance program. THA and 5IDA has
decided to review the Terms of Reference
as well as the form of recruitment of
technical assistance perconnel before
entering into an implementation phase.

- A Project Coordinator (civil works) has
been posted 1n THA since late 1985, SIDA
is prepared to finance tnis post as long
as civil werks will go on witnin berth
1-8.

We teel that the following subiects have
relevance to the sub-projects that w: support
in the port:

Capacity of berth 1-8 during the
reconstruction period (1988-1991) ir relation
to the forecast for cargo passing these
berths. If capacity problems are foreseen,
recommendations should be submitted on
appropriate measures.

Technical assistance and training needs for
cargo operations on berth (-8 in relation to
other programmes in the port. Fossible
limitations within the port's organization to
benefit from the programmes which presently
are being planned. Suitable approaches to
technical assistance and training considering
needs as well as recipient limitations.

Review of all procedures which could have an
effect on the efficiency of berths 1-8.

Review of the maintenance functions 1n the
port both with regard to civil works and
equipment. Ths need for developina the
central worlshop as well as the proposed
concept of satellite workshops cshould be
assessed.

The ports finencial situation should be
analyzed with special consideration to the
payment of local currency input to the civil
works on berth 1-B8.

Comment upon the present and future role of

the Coordination Unit and its organisation

ang ostadfrn,
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We propose that Mr Ulrict Mollgaard who made
a review on behalf of SIDA in October 1987 of
civil engineering and technical assistance to
berths 1-B participates in the Jjoint review.
Mr. Mdllaaard is a civil engineer with lonag
experience both from port management and
international consultancies.

SIPA 15 willing ko cover rne coste for o
Mollaaards participation provided the review
is organized in such a way that the points
raised 1n this memo are covered.

R RN I TR
MR EDUH IR KRN
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