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$ k PROGRAM AND BUDGET 1987'~ 

ISNAR was established in 19850 to~"sti~engthen na~tional agricultural~" 
1 .:-reeacht capactes" iniieoin conre.Oe h five years o~t 

t't perid4 t vog a 'andfbrappsive progran o f 
-,,colaoraio wit mvetha tiry-nationl gricutural reeach.~ 

n--d-fllwedup~thprogr-ams~ tstrengtheri the 
perorrn~eofplanin, valatinanid, ay-day~admini'tratve> 

f'unctions. It has coperted I'wth NAo he ii cn-. ichof ne
mKanagmrttc qus' and~procedures "co c edmngmqttann 

couse'forre~ea'rch'ma 'aers:n enaei rsearch'o oraiato 
TRA S~IINTRODION
 

> ~deveoig~inrest mpoet eeectiveness and eff!iciency' (of~their4 
agiutrl resarc sysems throu5, enhace $h e,:yi ofareas 

~research policy, qrgan$.zation,_and management".,, This,"goal statementr~q << 
+;+++m+++++++ ++##+ ++ ++!+>+ ++?
gives precision~to ii> i~ ++.+i -, ++(++;]ISNAR s.consti tutioa- mandate -in a 'way which reflectsi T~ 
thensee of ISNAR's andit---l
Alet wihnteCGA-ytm
 

SII. ATRANSITIONAL:YEAR~-1986 

The,present budget submission comes inatransitioal-year for ISNAR< -

S which is marked by four significant events: >-> 

a) the acceptanceof theexternal programand mnge +++++ +-++++.+-++:-, .......................-------.. -+ .. ...................... ...-- +
-.. .-_-..-- -............... . .
+-------- ++. ...................h---------a---e-----------------------------------------

S Consultative, Group at its Ottawa meeting and the recognition of ISNAR ' 

as a full-fledged member of the system;-----------------~ 

-~b), the CGIIAR system's adoption of a~strategy which epaie h 
importance of national agricultural research snemsphatiu rl '--th------n 
Africa; ' -' --- --. 

4<c)",the development of i.onq-termn strategy for MSAR; 

-d)' the major impact ,of the decline in the value 'of the US dollar cm 

'-ISNAR's 
 real budget.,~ 

The 1987 P a4nud B etproposal represents ISNARainitial steps
'. toward implementing i~ts new strategy.,This occurs withiin a4 context of>K.- -t 

severe-budgetary limitations brought t e va uat o
 
theUS dollar' ,u

- __ III. THE DEVELOPMENT'OF. AN 'ISNAR STRATEGY ~--AA 

;JSNAR's proga ha vle lng with its contribuion to.:the Ieeri
c-4 .ngmndn v pn coun ries,~dicpneof agricultural research 


X" >-ISNARIP-early work ,concentrated on reviews ofNARS' aend di'agnosis . f the ir'constraints.* Scientists with: management expriecbc ougntthii r 

indiv~idual insights to bear on~such problemis.!Withi'acmulation of 

http:conre.Oe


2~ 

exeec ISNAR began~ 	 ad niftsyhesize what:' f lea rned andcL 
the k'ey J s ''a on whih seaearich 'carried'outat ISNAR could lead to new 

~ oV~~~g~proble'maaemn 'pr uin NAR and sugges
appropiae. too fpp roigmngmn.I'origwt injdivi dualNAStrug ie ISNAR hau besA'o'fiaa~
s naedwthdemands fo sss' c in 

,- reolvngimprtatmangemntproblem'e -whlch req irevr seii
-kowledge. Anoperational'Btyategy.t gui futur prgrm eeGQ m 

uiseashas thereore been prepared., 

Proceeding,-n a "ottom-up manr ISA a eeopdasrtg
 
statmen
whih i cqnistnt w~h thestrtg
clrentssstm 


~ Y-
s~p i'to~ the n-2eds~of its cl 

Une.ispooe taey ISNAR will remain.-predomiantlja service to
kS;:However,,'hi 'srie ilIceaigyb'ba~ 

p 

Concept a; methodoiogies. and maaeettoolq, coming of ''NARI ~s04u 

-- research programV.,: Servyice based -on research is neesr,'i.INRi to
 

metthe demand for specialilzed assistance and llvn
remnain t'D'the4.
Snce ~'ecia ized assist ce6&1~az:nd a 

aItem-by-system basis limits th,e number: of countries _ t btnSfI 

from ISNAR's programs, ?both the researcha"~, tanng'programs gain

i--mportant~role in multiplying the number'..f*:users 'ofknwledgi~Y
a 
approaches developed by ISNAR., ) ~ A;~ 

--	 --NAJRwill organize its effortsi alo g-three lines:~ Sevc onto

~agricu~ltural research systems;~F, rc raiain
noi ~A-~
 
management issues; and~Traiiiingl. 4'-These three functions make up a unified~ 

program to strengthen NAMS All tfwilprcpteosmedg,
each function.,--	 n
 

,.hesusane f,,heefunuctional? programs can be~broken don nt~he~y~broad content areas:.'I) The Policy Context'~of Agricultural 'Research,",
2 C' ?') he Stiuct~jre and Organization of- S~stems''andInstitXtes,,and13) The . 

.,..emerit of Aricltural Research. These aesciia'l2?eements ideermining tesuccess? of~a research~ system, t~hey also<

:4'~reflect the three basic 
approaches to studying~agricultural research. 

~;~ systems: the political, structural, and fucinl 

Within'each ara svr 1 key management themes have been, identifiedaround which inteinal working groups have been establi. hed\ to 4ntegrateK
ISA' research, triig idse~ie-oe asiwell 4s'Etutr

.staff development efforts. ,These th~emes are asfollowsV' 
its 
; ?: 

1. - The. Policy Context of AriultrL eeac 

1. Interictions between national develoment'plc andjagricultural r In---v-~ iI-	 poec~ t~-- ~Vearch' 

2. FormesurelaloationoIgiclua reerc~oiy priorityg,~~ 
seting, planning, alloatio.:,-adrsuc 


I, The Structure andOracnization of Agricultural Research

' and3.n--- System Institute structures ~~~ 	 I-I? 



~Linkages bewenNR and th~echMoiogy users~and transferf 

5 'Lnkages bete o ande a ures o w 

SThe Manageomentof Agriculturaleearch 4 

Prograi fomlto and program budgeting 

Mnitoiiigand evaluation
7. as a tool for managr.
 

8. Dvlpetand management of human resources~> ~"'''". 

~~' '&7 9. Development an ~ngeeto physical ~resources 4 ~~"4 V 

' 14 ~'i,~1O. Management of financial resoIrces "
 

i7. Mosit4on'4""n
 

12+4SNAR staff'. men v.......
 
*more related 4managernent themes. Withiniis 'pecializ.'ation, Ithe.Itaff I~ 
,4'~'nmberintegrates 'research,' training and sevicqto NARS while'serving4 as '' 

'a bridge between specialized so'urces of',knc~wledge"'and NARS. The'; 1'". 4
4 ,j1" 1' ' ' 

4 fntegratix'of, mana em~ wl-eure taoESNAR's work' along enste' 
ISNAR provides 'a .research-based service whichj~s conti.nUuuly rel-ivant.:' ix 

4~ ,I~ ACHIEVEMENTS' TO DATE -. tPERFORMANCE IN 1985 

ISNAR has established a strong base as an ,institu~ion work,ing, in4a nev
 
discipline -- agiutrlrsac i-aemn, wihineaest'e
a(ea an 

ara:aricultural research,ognzto admngmnEsine"n
 
"service to deve oping countries. It4a4vte and 4accomplishments: o:'.Kp)
 
date ilnclude: ~ . 4, ~ 4 '4~..4'4.4'4,.' 

4* a 
4 'building strong, responsive and )leib .prograun of 'olbrtowitli national 'agricultural<research SyStems; ~ ' '~~ 44444 

developingi 

4
*asisingin system-building'through the pstrngtheniigoE national~?'& .
 
'research institutions'arid their'.persorinel; 44 4' 

copeain wt national research'leaders4 ,to strengthen:-th. 
..6apacity for long-term planning and o programming of national 

.44<.research; ' ~ 44 ~ 44 ~ . . 4,, 

*" 
4deeoping toosfor,strengthening teperformance of specific
management functions inNARS;na
 

4444444.<'4<444'' 's 4'.~i{ 4 4 " . ~ '4~~4 ~ 43~'.3.4444 4A" 4 '.:~ ,4o444 

p....V.' 

'~ 

'''L 
, 

44' 

"'4 o.n'4.cindu 4
44 4 A "~':'A '~' 4 14 , 4 ' '1 44444~.4<4 4,',,.'4angeen 4 training courses nd eminlars for~ag'zicultural 

.4 ~ ~ research managerslin developil' 4 counltries.44 4' . 44 

''. '4 

http:counltries.44
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A review of'some o te igi ghtsQofIN satviisi 95i 

The Project on A4rcultural Research~ Organization and Pefracin
 
Lat in'Aimrica (PROGRO deraken by-ISNAR an a netor of Lati
 
Ameidee arccnatitios in193, completed its''examinabion of the
 

-agricultural- developr et"in Ltin Anterica--in tNcvemberkI 985'.," Fundted by r 
,the' t6 don (;R nISNAR,n he ~t<
 

-.tu e tegrwni prac ofthe.
 
Sprivate' 4ptcr asayarrn. of"eihbo 'i'razil, EcuadoraT;

and Argeftina.' Tem6if'these contributins have now been published by 
ISNAR in~ the PRO9RO'ser.e s. ~ ,~-ar-a 

Th fistphaie of-the trairing-programA.Strengthening.A 1 <2~ricultura: -
Ree~c aaeeti Arcwsc6ltdi early l1986; .Sponsored by -~ 

prga a uddb-h gn frItrainlDevelopment '(USAi)-aahnda

th OvresDvlomn2Amnstain(K.Ita.incli~ded an aassessment
',o maaeetta7ignc nAfrica, 'the peparat.ion of, appropriate
 
training materials,the presentation ,of both regs~onal and-anationala~~~<~

workshops'and- seminars, and support to4 African~traininig institutions in~'. 
developing a local training capacity inagicultural research ~2
 
management.- ISNAR has~now developed a substantial capacity toprovidea

training in specific managemenit areasaand has a. repertory-~of teac'hngih a
 

techniques, tools. and ex cises 'to supprt-its workshopsaand seminars, ~A 
second aphase of this p-cogram,,to be-carried out-as-wo trdiningaprojects Y 
for the Sahelian and the-Southern Afnictn'zegions, is niow'being~discussed 
with CDA donors. aa YY 

The H-uman Resources Reseat~rc ict in aed4n September 1984;au&- > ' 

to analyze,comrprehensive human resour~ces planning and managemen policiaes~;
and practices in NARS 4AA publication is in'prirto ~1ih sAlalapbe~o~ 
practical assistance. to1 resaarch managers w th, major resonibilitie in.:'.'; 
this area of maagement concern., The project-will Ialso gezierate training C 
m~aterials whichwll-be used at ISNAR managementtraining Iseminarsaaandal 
work~shops. Case studies of human resource availability'ahd conditions ofE> 
service ain Argentina, Jordan and Sri Lanka are near'ing completion.: -Aaaa 
common me~thodology has been used to facilitate cross-couhtry cmpri.n 
of data. - a a' ra -- ~-a- a, 

In collaboration with Rutgers University and IbIAPW''he nationalrsercha- .&
institute inPanama, ISNAR undertook in 1985,t develop'and'test a a a
methodology for analyzing agiutua'ehniq aa-a'a-- systesVj 

a(ATMS)I inLaitilAkferica. The methodology crecognizes~that public research Aal 
~programs are part-of-a larger, system'iith -which' they, must effectively~ aWaAiinteract for technology generationa-efforts ,to bee ectie A0Ih ar aa~

level, the"'methodology calls for understanding sources of change ii;-~Aagricultural technology andithe impact of key policies ama the structure ~ 
ala and behavior of the agricultural sector. Ata the institutional level', keyal-1 j

processes are studied and methods for analyzng human rsouc ise r
 
A ~proposd. ,Finally, the researchers analyzed the impact~ of research.a' j~k

efforts inafive key crops and 'explained~sucd:es or lfailure of .technologyi
 
management as a function of the quantity and 4aliy 
 /esur~e
 

invested in research, 'the etfficiency of managementoth 9resac a -a 

la-alalaa~~~~tofth - , Ar-ca 6 e- ha -~aa~a-~a 

A,-; Aa-~ - - - -~



oveaW frheprgaadtheinlec ftt our A.dktiqusi fatr
 

T, magqmen system, atth e of i iiulognzain"adwt 
respec t~o particu.ga Comod tiesy ~ i 

-,~h ~ii~~~ -io ai~'databaso on resear sem 1asd part aiiyon >

dat geeatdfrma vey of natioal' agricultuel researchisystemd v 

unerakenh by SNR .the.Internationa1, Feerion ofArclu~ 
ReerhSystemrs for'Development, (IFAR)<:and the Arab OrganizationNfor ~7 . Agricultural DevlpmentL (AOAD).'',,The first'ina 9eries ofr~ports from N <2 

the'daabaseproject, dealing with the 4growth of research expenditureSL~
hand sientific personnel, was issued in draft- in Decem.ber '1985,, The nexct 
'$- verify and anajyze the informationon research structures,'~ >
step will~be t~o 


an porns made possible by'the suirvey results.
 

During 1985, ,1,SNAR paiticpted actively with the Agricuxltural Research
 
Group (ARG) in Sri Lanka in the preparation of an AgriculturalL Research4

Prolect for 'Os;sibl W-orld Bank financing. --


SkRswrwihTunisia's Ministry of Agriculture in preparing a ->5 
.1 long-term national agricultural research developmn lnudrae in 

1985 under World Bank financing, involves two parts:' 

Ir~yiew and analysis of the systemi, including a study~of conditions 0f'
 
service and recommendations for institutional change;
 

ii. preparation of a long-term agricultural research plan.
 

The first paeothwrkwas comipleted in 19:5,by<ISNAR and a team of 

agricultural -research program has been presented to the Goverrnent1 for
 
consideration. In preparing the long-term research program, ISNAR and
 
teams of Tunisian scientists are using aiproblem identification approach 

at the ommodity and thematic levels. Apropr'iate research programs to~ 
overcome' the identified constraints can be-combined to formna coherent ,-- -7-

Agricultural, research program at. the national level and permtbetter " 

organization structure. This planning and restructuring exercise i's~- -s'~ 
4 continuing into 1986, - ~ 

- -V. THE ISNAR PROGRAM 1986-1987 41. 

With the - external program-andnmanagement reviews of l985Lserving as a -

catalyst, ISNAR has moe ail odeeo~ rga of1-work for 1986 


whchis closely related-to its newily formulated strategy. for assis-ting', 9 

developing~countries to imiprove the effectiveness of their agricultural 

research systems.I ISNAR continuet operate~according toL its 
traditional service, research and training functions, but.-Is moving-9to~-
deepen its understanding of the specific Policy; organizatlon Land
 
management processes which must be addressed in helping NARSi ther-----
system-building efforts.- In organizing its programs for .l986.and,19871
 
there is a clear shiift away from emphasis on .comprehensive s stem,.,'.7W~
 

-analysis 
 toward concentration on specific a ement L ii~ of6Sj1{ 

http:stem,.,'.7W
http:particu.ga


proiy oMS In te area of adisrysevie t dveopn 
sytmti mlesreater ateto o'atcl fu*1ctions or~ 

coimpe am~ a mor substantial 41 
efft w ill Ubo dedicated tote developnt of ,ooncettols-and 
anltia methodologies within the idniidcnetainae 
'Traiin activiies willfozus on developing bete maagr thog 

SADVISORY SERVICES PROGRAM '" ' ~:~ 

SSyste-bui l4ing requi res l~ng4 term Comitents to indvid~a NAMS., ' 

Coopera tio(4 between a' NARS and ISNAR usuallybegins with!.a'joint'analysis
of"'strengths and weaknesses in national research managemein"'and nay l.ead~~ to the~development of a strategy and afonplnEr.'s'rengthenn6
 

{~~specificimanagement functions. Intensive collaboration dn'the"~f
 
yC,'imp~ementation of a plan comirts significant ISNAR reorcsi4terms of'
 

timeand money., Given the limited numbe'r of' countries withI hich 'it canii
 
work in this direct, intensive' manner,C'ISNAR will undertake only ae
 
reviews each year <of NARS 'in new client countries. ISNAR seks tof~A
 
mlultiply itp."impact, however, through active 'research andtranin
 
programs whfh benefit a, wider range of'.countries n~
 

The.'following discussion of ISNAR' s ongoing;and fo'tcmn acivtesis
 
K supplemented by 'agraph Jndicating the type of management~areas addressed,
 

o by' the advisory services progr-am in each rigion. The horizontal 'axis 
Ehows the NARS, with which' ISNAR's,wnr)kng~and' the'-verti cal~axis 
indicates the technical 'contentof that,' corperation, Abrief synop'sis of 
ISNAR activities in each count'ry over the period 1985-19,$,6 follow' - with "' 

a~discussion of programs to be undertaken in 1987. 3 

- ,,, ~ Africa -" * 4 

Africa continues to receive the largest portion-,,f ISNAR 's resources~cand
staff time. In 1986, ISNAR is working closely withhrten fri 
'~ countries and two 'regional oraniztions. ISNARha crried 'out '~ ' 

exploratory wvork-in 1986'which wil,14'ead to syserviwinNg,
Cameroon, Zimbabwe, 'and Ethiopia.-~These reviews are likely to ,egin Iin ' ,
1986 and be comp~±'ted in 1987.. Increasirigly,'.XSNAR is working with' >' i 

,national Task Forces in prepari'ng'suchi reviewsb, as in the cases of Zaire4
 
-and. Zimbabwe. ''" 

'.In21985-86,,ISNARworked 

a4 


.~ with INERA inBurkina&Faso on the prpration of
 
''la'rge pro'ject'to strengthen' the' NARS. The Government and theWorild_-

Bnarno icsigfnigarrangements . Meanwhile, an ISNAR' staff 2 ~ 
member 'has been ~outposted 'to Ouagadougou 'for a year-beginning'"in'.'Augusr '::
1986 to advise on organization and managemnt,,'of Agricul1tural research''.J 
under a World Bank proje'ct praparation facility," ' Y -''4'4"'43 A4 

A preliminary examrination of thaorqanization and management''of :the'". 
ag iultralresearch system of Cameroon is scheduledjforlate 986 u~nder 

likelyGerman and WorilcEBank financing, '.'A~full review of. the'.IJARS 'is' '"' 

foreseen' for early 1987., fs4 '"' ~.' 
Te -Instit'ute 'for'Agricultural Research (IAR)Cof Etthiopiahs' euse "~ 

ISIIAR to 'review its'or~ganization 'ad~research'iprograms ,inlat'e l',986.
The'
 
I p a pla'nl for-'2 '
'.SNAR team'will also assi'st;the'istitutein.draw~ig 


" manboower'development. ""-4'"4' Iy "($ "' 4 ""~."i'4
 

aw- ~ " 4C 4,,4''4'4'"~44 4" 

4 
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IS~NAR is cooperatipg in The ambia with a interinisteia.Worki'gTu n-h development of astrengthen Id4national ' 4s 
-em asisois be ngpae on mpov rocedur 

stig researhprio.i~ie4, for, designingt research -pro,gram&. and Ifor 
pram udgeitlpg. This~coQprati.on~is beirg funded by4 USAIb a's partf of 

in 195-6 CSNfllntinud its work wit ia 69enva Task Force
implemnt the reforms Agriculy~tur~al 
to 

'
recoanended in ~ Research 
~rat 9y6nd'Plan" devobpied with ISA asitn6in 1984-1985). This~~ 

Tauk'orce rece Intl.y cornpleted~th6,preparat. Ion of a copehenslve,
medium-ter-m National Agricultural Research Project~proposal. ISNAR has 
nob-em requested by.both the TaskftForce and a consortium of donor)

Sagencies to' assist in appraisal of this proposal.,I1987,.ISNAR.4fj11
4 	 continue to work~with the Task Fotce, and 'givenadequate special project


funding wil intensify the researchmanaement traing pogam
 

Special emphasis. has benlcei___a OIF' 
been Aascar.on~st'rengtheningFFF~plced in
research planning process and on.developing its procedures to monitor a'nd
 

~1va~at'research programs. -ISNAR is also assistlingthe Ministry of
 
Scientific Research for Development and Technology with the reparationt.,

~of 	a~national master plan for research, Since 1984an ISNAR staff Y
-~'member -- supported with loan funds -- hasA been based in Antananarivo. 
In 1I907, ISNAR will continue to work with FOFIPA and the Ministry on'the

setting of research priorities and on the development of~a program,
budgeting system. 

ISNAR has recently sent two staff members to Niger to~prepare for a
 
Acomprehensive review of the NARS. 
 This review adtesbeun
 

preparation by nainlokn grups of 
 subse-erm
ue lnt wil 
be b"itiated in late 6 under World'Bank financing. 

In 1.985, ISNAR assisted the Institute of Agricultural IScience of Rwanda

in the preparation of1 its workplan for 1986. It'has-also continued to
 
work with the Ministry of Agriculture, LietcadFrsso the

preparation of a 1!1naster plan"- for ag'ricultural research to the year
2OOO, This commitment to strengthening of-the planning andt'resource,

allocation process-will continue in 1987 through an outposted staff 
 I 

Smember, financed by the World Bank.
 

In Zaire, ISNAR is workcing with the Inter-Ministerial Commission 

responsible for implementing a reorganizat ion of INERA., 

4
 

It 	 is also;,
advising, INERA- on the development of improved procedures for planning~an-.

for setting research priorities. JThis work, is.supported with funds from 4 

LJNDP. 	

41 

-

As an outgrowth of an ISNAR workshop with the Department of'Resea'rch and -- 9-
Specialist Services in early 19,86, ISNAR is making~plans to work with a 
Zimbabwean Task Force which has been set up to-.make recommendatlons 1regarding 4 the structure and organization of the NARS, and mechanisms for
priority-setting, planning and programming.' This review will~begin in 19~~ 

4 	 late 1986. -Zimbabwe will also set up a majo~r for year'training~program

in 1987 under the auspices of the CDA Training Project for Southern
 

'~Africa.



Th SuterAriaCenefor C~ope'4ion inAgiutrlRsac

(SCA)i ~rnl' 'It support the posting~of anISA
 

stf mme inGaberone ,in,98 This:41dividual wol sitthe
 

cooperai amsong the nine SkDXcountrie an 4in 'improving,the 
corinto of xternal techhfcal a gpdfiancial resources for reea~rch,{ ~ ~ 

; E!ternd Suther'n Asia and the.P~aifi&c "~ 

Many. of the'~c j'ntieo Central andSouthern Asia-'already have highly~
Ssophi i er systems and.ISNAR's olaborationiwith)

thes iconis coicntaes On speCifiQ areas of research4.management,4
 
part~cularly in the domain of manpower planning., The South Pacific
 

'~~'~Island 
 1nainS', being relatively small and in the p'rocessIof -establishing
 
~th4 ei ow1Aresearch systems, require a completely different' response frosr'..
 

<Q ISNAR."Principles ofnetworking aS a means of strengthen Ing 'sm1lNAS'"
 
Offective1ly are being carefully studied in 'this' part o the world .
 

In18-86 S analyzed and offered its comments on a riew of~~the
Ministry of Food and Agriculture of the Philippines' undertaken 'by a '
 

44 national team. 4' *'
 

ISNAR.s, work-with Sri Lanka, assisting witii the establishment of the 4 
coordinaing council rCmended by the revuiew mission, is awaiting 4
 

formal action on 'che part 'of the governmient and donors This assistance:Is likly1~to extend into 1987. 44 

ISNAR is working with F'iji ito strengthen links between research and ~
 
extension and to develop effective mechaniisms for transfer of techinology.
 

In Papua,NwGuinea, ISNAR is assisting NAuR~S leaderisi n prepar-ing al'
 
special' project which alms' to strengthen university, capacity in training 
 4 

,44and research in agriculture. " 

$In the rnanagement area,,,ISNAR's work in Asia has'been most prominent in, 
the establishment of human resource databases and analysis of conditins 
of service. ISNAR has been collaborating nince mi'd-1985 'with the '44,
 

- Banq-l~desh Agricultural Research Council (BARC) underaAUSAID/Winrock
project in strengthening''human resources at 'BARC and its' associated 
institutes.. Emphasis has been'4placed on developme'ntKand refinement of a, rQ'
personnel database which can be used for administrationi'of career 
planning and training. 
 4
 

44' In Th.ilandi 'ISNiAR is rveigtestatus of its worl: in improved 
management 'of ~manpower planning. 'The Department of Agriculture is now 4 -

Considering 'steps to ber.taken. in revising its policy on conditons 'o 
4service'4for 
 research personnel,>-4
 

three-year programn of intensive collaboration .wit.Inonsi' Agency__
for, Agricultural Resac an eeomn AR)to strengthenr planning,> 4 "4J 

4' financial andJ pers'onnel management'inthe'system willeintated rifl"-<'4"':L4 4~ 

186-87. This work~builds on ISNAR cooperation" ipth AARD -over thepast44. ' 44. '>.five years -inresearch program evaluation., An 'ISNAR staff-memr~b jas~ ~' 4''A~' 

f~ posted to Jakarta in' September 1986 to adviseron m itoringrand 44'"''' 

'~ L 'ofr research projects. He 'wil1' beslpported I substantial- . '4""4'4evaluation 

ISNAR. ~'444>backstopp Ing from 4'~ 4 4''"4~.~~4~ 



7A 

'4S~NAR Progran~dFcus Jn JPaatern and ~outhern Asi~a and the'Pacifi.c 

Bangladesh Liii Inonsi Paki1sm3 PW Philipine kLLiijkA Thailand 

Interacions between .;'
 

agricultur-al research< ha-~~4~ ~ .* . 

Procedures to set 
research priorities, ~XX'
 
develop plans,and

allocate resources
 

institute< X x x X 
st
5ructures' 

O'Linkages between a 
NARS and the ' X 
comnunIies 
 '' 

Link~ages between .. 

HASand knowledge X XX
< sources/networks~ 
Prga omuainX 
 X .../X,2and. bugtn 


monjitoring and
 
evaluation of X X X 

Human resources' X rX X xX X 

a~Facites a' '-.11 t 
manag ement xK' '52' X 

Management of. : 

info'rmation X
 
Services
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aitan'uh 'Arclua eerhQ4ci iAC Schieduling~ this' 

L tnAmrica ant he Caribean, 

AAeerhcavd 6ut" n~~ t h e POAGRO,project hascearly deosrtd 

je- n_ eie-rea ons~_Mejc~o 

',etee the6pS4Rui nj&t rivate-sotorisos tove'rand~ mechaims, hi 
aSl4the reeac "uci~dnto Shl i al 8 nythe dveonoo. b'--

o ah~tructiw tehndm
exrtee studied nd '41PW i~kno tuoNA'actvte to movei A~
rapiceyntolied aselrc.spen id~rniz~uina o maaeet jIS 

Ie'n66 SNARtchtunetk exploratry'viss'tn,to cuaoilaten 1986 hi 1' 

hatni.986 IS'tdarcontinuedbtpF&id coia; ' io 
Assstaceillbe r~v'Jo toChie i~orlyup 

'itemnpetara
,7orttthe :deelon ofD 

olth 'deblsigne of Lo2aatinwEhIpi expectedmto
IDIAucur 


dec4entied~~Rt aeeac4sem,'thinclircg~_ejnstin modal'o INIP,.asari
 

eine aretas of pss.he, somnendato R-Y 7-the~rv~ 


(Institade~ rnve ini~e Agoetira) ithDmn iRepuearci 
ande Dcvelondingt'tIS AR phoiehsaff andes~iet consfor cotantsoain~ 
the196establis m rnrity setti, A is''xpClanrecaloation""ih thitoYii 

The Nltiountr Irnasititte Ag'cutr'1r' Resarc and Exeso-INI o 
PeurqetdINRt ses h derhete'4sionmd'o INIP--i 

1ntheanagement area, ISNAR's review of' 4the huma resourcesituation in< 
Argentina* and Col iba a generated req'uests for ass'cia~td training$2~ '~" 

-I1n 196ISN1AR has also been workingiwith PROCISUR, the only ' 1 ;'i'. 

tia ' nLtimrco~h development'of~an 
clvaluation~~metofolhe.aDD' unded gopigfo evewI 

oE-.c&Ltries of , the Sduthiern Cone_' The, nthodoogy will o ie,nt __§

by, the ,partic ipits . thens elIves. . An'ISNARitiii"will patcpt thin"'" 

flnldsusostass the' impact of the network as aioodellfor
 
-.)ter.regions' Latin Aeican experieeswitt neiqrk 4 ,ncing 1 

ins't-'iuti'oral mo~dels and, goverace stuctures -and the r'ole of the 1 
4 

"'tinuepriat'se'o ' to provide'~nsights for~ ISNAR's work i1n other 
parts of th' "orld-v' .I '"<t- - 4'4,,4 'A &- - 
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4-~~~~WsAsa'and Niorth Africa ~ 	 '. ~-'2, .~T 

4
bugein ntinues~ with the-fe~et nItg)of aproject," informat on'da ta. 
she rdsfwr deigned for~ 99i'anr, budgeting2onrimiro-copipute rs''A.. I 

Jexpected~ that ote onr e6,:te region 'may seek assist~ance in 
~ program i 446t6n in' 94 "7-6oll6ationwith.,the 4 ricultural Research 
Center i 4xpctedk'to grow of, a ,hree-,day,, iorkshop ofln -44'isi 	 out 

bicgtigpd evaluatio
jgfjy b 	 mehdolqyJointly, 

TeAa'raiainfrA'ricltural Pevelopment has been~ workirng:with

4
ISNJAin 1986 to prepare a~methodology fos ntemirevi'ews4'tob6 carred 

4 

out,'by' national teams as'pat ofa rorn enite "Sreghe v 

q.6cltura1 Research Mana5eLt "in' Arab Cowuitries,'TIn 187,' donor
 
funding permnitting,~ ISIJAR wfillbackstoop the first studies carried out
 
under this program, 


v 

In Somal'ia ISNAR cornpleted a detailed study of Ithe exis'ting NARS4 in'lat~ -' 
19 n 1§86future steps to bel85 and will be reviewing with Covene
4> taken to strengthen the national research program.'"J 
 4 -.-

RESEARCH 	 ,' ~ ''" 

4The researc-h function in ISNAR cotiue ofve objectives as follows:
 
1. 	to increase understanding-of the, nature :and' fucto NAR
 

2.toimroe SNR' cncpts and tools of aalysis for understanding 
 4 

the way-WARS function, -, ' 

3. 	 to generate and adapt- concepts, toolsand44meth~dologies for use by"'~ '> > 

-NARS ~to improve their orgarizat*,on brid management,

4 to develop an appropriate data base on NARS; 
 -	 -''" 

45. to provide-a mech'anism for systematic feedback'from ISNAR experience, 44' 

~'4 The research program has a number of special characteristics within, 4 

ISNAR: -4 -44 'f 

'A it poiereeatcoscutycomparisoi1s 	 .;-Ld 1~ '4 '4 	 4 

S synthesis of the evolution of WARS; ", 4>4 

it-is a "Pro-active" program within ISNAR which'4can anticipte:2'demriandt --
for services and generate outputs to meet that dead 444,rouos
 

- 1~-4-'4'- become part of the body of knowledge about agricultural'tresearch4 4 
4organization and management, andI serve as inpit t'o ISA's service 

-4activities; -'4 44'44'444 

-. * it is an' evolutionary program whicnobuilds on -the base of tne'','A4~~'>:2" 	 4 previous years., 44'~ ~4 

,4 The, principal activities of the research program, in 1985- iiere the.,-,'~"

~development of a methodology for reviewing 'agricuiturai 4technology444"--
a..1...... systems '(ATHS) In Latin America'andI tf'se ing,of a'.dkt
 

'.bZ) ntional, agricukltural. research ssem tcigut he''developing 4
 

tfwrlCIn 1986', th TSrehdloy is being reflh'ed and''ada'pted fo
 

U ! 44"' '4 ~ ' ,,4 4 ~ ~4 4 4 4 4 
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aciitINRp h
As,~ aS~c *-, sasuyo Determinants of Support
fo'r'National' hrutura1esearch: Systems,,,beginning in late,,1986, This
reoea~rch-:projectwll develop 4a4'uantitative-model which,6eeksto ;account
for differenc~s between co'iutries 6oer..Ame n~h& 1'f
 
afoddpuli -scorarcluralo-rear-ch . The, study,4vii ldraw. on
 
conceptual work currently~nder way' to define 4the 4setl of structura'~and
 
instituti~onal variable 'to inblude ~in the:pm6det. I the,2
,~Procedures for 

~statistical data .and~estimtiohozf'varoi esealtod<el va
 
'471Th~nhouse workc ngAgos n aco~1 nea een
ing n ac o te angenthms constitute,


research cells for the' develomn fmtoooyadteitgaino
th rsactang, nd te fiethdlg adtfnegainorv untos They responid'to the 4reomndto ofteEtra-rganRve that all staff be
Sencouraged to develop, specialization iii on~e of the mnagement areas in 
~which ISNAR works. Amon~g the primary tasks of these~working groups will A>y
be the synthesis of ISAR's experiences anid the identification of,", 7i22 
priority areas for further 'research.'.In 1987, concentrated, development

of five themes (priority setting, program bud-eking monitbring'and,

evaluation, structure and organization, and h'u'an reEsources) will
 

.,continue. These themes have already been the object of An-house-work
 
which will be supplemented by consultants where appropriate.:
 

Finally, as a special activity ir 96 h preparation of..Guidelines for, 
 ,~4 

National Agricultural Research Str~ategies may be considered'aresearch '
 

effort in the policy area which draws 'on the experience of''ISNAR staff.
 
As an input to the .Special Project for AfrinAgric-ultural *Research'
 
(SPAAR);a donor :initiative to improve aid to Africa, ISNAR hasi taken the4
 
lea~d 'for work o~n developing guidelines for national research traegies.4'

The proposals will be discussed with selected African researchers and,

presented to the SPAAR group in.November 1986. ISNAR will 'also
 
participate in.the research undertaken during the West African
 
Agricultural Research Review by the World Bank. 
 Both of these projects
 
are seen as having implications for future ISNAR involvement in the
 
Africa. -' 

TRAINING 
1 

The objectives of the ISNAR Training and Conferences Program are to: .' j;
4 

* develop training methodologies and materials,; 

* organize and deliver, training events,; < 

stegte naioa arid regional training capacity in the field of -.-. 

Tetraining program offers workshops4 and seminaro which, age sp cfic :' 

themes and particuilar geographic audiences. International events and.
conference's often cover a cross-section of managemeant Ithemes 4intended, to14Q

Simprove understandinig of general, research wraee isus' h 
''following presentation of the program in 1986 and'l97 bring8 out these ' 

Stwo'aspets~ of training.,~444 44«.'.' j' ~ 4 

4 (.~~t4I :, ' >,MIM'~ 
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WAf rica 

' ~ I~n986,.te first phaseiof~theCDAproject qtren thening Agricultural~

~Reiea'rchMa age ent inAfrica wascompleted'~ It incluided an assessment . 
of management training needs,~preparation-of materials, organization of 
.bothi national andregional'trainxrng events 'an~d support ,to African t'' 

~ institutionsin burilbding" upa reehmngmn training, capacity.-~ 

Phs6TT _o."hDpo c habe-,umte-t-dooswt.s ae-: 

proposals. forthe Southern African countries,,and for tPhe Sahel. Funding KJ>W 
fhe afur year~ trainlng programn±nouternArica in conjunction with ' 

hSouthern African Centre for Copeation~in Agricultural Research
 
~SACCAR) ha6 been secured and activities w~ere initiated in August 1986. 
In the Sahel, once financing is obtained, ISNAR will collaborate with' 
CULSS and the Canadian-funded~ AG~IR project ~based in Dakar, in th' 
preparation anid delivery of research management trainilng materials in 
French. While ISNAR regularly words inEgihand French, it is 
preparing to pcovide special training' in Portuguese for the' 
Portuguese-speaking countries of Southern Africa and the Sahel. 

In Cameroon, ISNAR conducted a four-day seminar in June 1985 on written 
and oral communication for' the staff at' two~ igricultural research 
institutes. In mid-1986, it held two seminars at the'Institut' des 
Recherches Agronomiques, one on communication an the other on 
teamv-building for management. Further training activities are envisageu' 
for 1987,Subject to priority considerations and resource availability.C 

ISNAR and the Kenyan Ministry of Agicutr4adLvsok eeomn
 
began a cooperative program in research management' training, in 1986.'
 
'Funding is now being sought for further training events in association
 
with Egerton College. The program of training will be directed at'' 
 'K 

officials of the regional r'esearch centers proposed under the Master Plan 
with which ISNAR assisted. It will deal with means 'of'making research 
more relevant to, farmer' needs 'and 'the way the organization' of research 
may facilitate response to farmer needs., The' next event i's scheduled to 
take place in mid-1987 un,.ar Rockefeller Foundation funding.:W 

-~ A workahop will be held in June 1987 inMada ascar4 to hel'p the staff o 
,.q_

FOFIFA to improve their skills in financial management, progam plannigK

and monitoring and evaluation.
 

Malawi has recently requested ISNAR to assist in a workshop in,late 1986 
to design a five-year training plani'forNARS staff. tSNAR,'expects 
thereafter to carry out at least one training event per year aiming at 
different categories of research managers. -~" 

In Rwanda, ISNAR cooperated with ISAR'iti the 'organization'of workshops at 
two r'esearch stations. The objective of these workshops was to identifyK 
research management training' needs which c. 'd ba targeted 'infuture'2'< 
courses,~ 'Inearly 1986,. the first such: specialized courle was~eldi on ' 

research design,' In late 1986' or early 1987.: ISAR and ,ISNAR 'plan another;i~ 
coreon research design, one on program budgeting and one on-mon'toring . 

and evaluation.'~7' ' 

http:n986,.te


Th 	Department~ of Research and~pcail Sevcs'fth'ii yo 
Ariculre of ti~a ,ognzda'eminar w~ith ISN4AR in early,,1986 'on 

reserch ad bugeting." This seminar wa p'art olannng, rogrmmin,

*'ananinual -Departniental plan~ning ex'c daig senior' of ficiiaIs from < 

kyistu''and4 sth'ioth ' Trinn 'il ba'part of !ISNAR s wiork 
(metioed boe) reenty stalisedTask Force on research'7 ~"ithth 

oraiainad~aaeetWrkwt h akForce will taepaein" 

In Baladeshs ISNAR, Winro,k, and BARC orgariized an international 
workshop in Dhaka inMarch 1986 dealing with the "Management of Human 
Resources 2in'Agricultural Research.", Participants included senior 
resea-ch officials from Banglds and neighbring.countries. The 
objectivc was toassess hew different NARS are dealing wilth issues of 
manpower planning and trdinlng administration, Considerable attention 

~ 
"'' 

' 

., 

'2> 

was paid to the DARC efforts Cassisted'by, ISNAR) 'to set up a national' 
microcomputer-b ;sed. inventory of agricultural reseach2personnel., 

At the end 'of 1986, ISNAR will:participate with~ ICRISAT'in a 
USAID-sponsored seminar frUSAID agricultural program chiefs of~party
and.their NARS'.counterparts. The seminar, to be held in Hyderabad,4
India, will'focus on agricultural research and ISNAR will deliver a 
rgsearch management component. 

'2> A training program has been proposed for mid-1987 for thn'2eight island 
nations in the South Pacific 'region. :An-initial workshop would 
concentrate on strengthening the region's linkages to the international 
research community and on helping research managers to identify 
cost-effective means of building research capability 'and programs inj 
small cou~ntries. 

West Asia and North Africa
 

ISNAR co-sponsored with FAO and ICARDA the first general' conference of 
the Association of Aqricultural Research Institutions in the Near East 
'andNorth Africa (AARINENA). in Damascus' in July 1985. The association 

- was formally launched with the primary objectiv'e of fostering the' 
"'' 'development of agricultural research in 'the region and-promoting exchange


of' experience 'and 'information among mnembers. ISNAR 'will Qollaborate wi~th'
 
the Executive Committee of the Association in'planning future activities.
 

In early 1986. the Agricultural Research Center of Eyt, ISNAR,'and IDRC
 
~, 	 jointly sponsored a three-day research management workshop for Directors ' 

of 'Institutes of'the, ARC. ISNAR "staff 'pres'ented ppers. onithe keynotete 
themnes'of eesource a'llocation,'program budgenand teevaluation of',~

~';" research'programs..The'three parties have expressed their, sha'red interest 
~ inifurther 'collaooration which ,will',"'in'an initial'phasepoide:for,' , "22 2~in-serviceKt'raining at -ISNAR for 'one'or two key indliiduals responsible~' i 
S2 for introdueing such techniques into ARC. A simil'ar workshop on reisearch '~," 

0lilcy and issues of organizat~ion and management isb6'ing planned for 1>"'"4'~ early 1987 in Syria under the auspices of the Ministry of Agiutr'n
Agrarian Reform. 
 I 



tS~A h -n -Aamgariiiaticn !Arab Development will train national, 
uStusyearns tO use..a'methodology being developed at ISNAR for- carrying.~

otssem reviews in the WestAslia and orth Africa region.2 Additional'"~~ 
sel during the@ l1ie,f the project will permit cross-countryminar.s 

comparisons Of NARS exper~ience in the 'area
 

LtnAmerica
 

NA 61ona six-dayiiianagemen

~'training worJlshop ild in',Buencis Aires 'whic ruh oehrsno
 

fromgINTA, sailn irectors, and extension offeils.Amao
 
'9uputf~h wrkshop was managemnent training plan which INTA is nlow
 

~,;,--,taking, steps to' ir~lemelit. This planning workshop. inspired similar '
 

2~' events planned for Malawi' and other countries., 'w ,2 

lniPanama, the culmination of the ATMS study will be a national level
 
seminar~which bringjs together officals from major. institutions in the
 
agricultural technology management system. This serninar'will be hell in
 
the third quarter of 1986 and is expected to lead to a regional' seminar,
 
to be held in 1987, which would propose the methodology to'other
countries of the region.
 

Ine-ei lseminars and conferences ' 

Many of ISNAR's training events and workshops are aimed at regional or
 
international audiences. 
 In 1985, CIhQ4YT and ISNAR heldI a one-week ~
 
seminar in the Hague with twenty partcipants coming'from'Africa, Asia, ~
 
and Latin America to develop materials ior 'use in agricultural research
 
management courses.
 

ISNAR arid the University of Minnesota have co-sponsored an gEriculturai .

Research Policy Seminar annually since 1984. This two-week seminar, held
 
in Minnesota, has treated issues of research policy in the US during the 
first week and concentrated on' issues relating to developing countries in 
the second week. ISNAR's contribution in 1986 focused on structural' 
questions and methodologies for analyzing research systems. In 1987,1
ISNAR is planning to organize a sem~inar of one wieek's'duration on f 
research policy issues. 
 ' 

Thirty senior officials for MARS in Asia, -Africa and Latin America have
 
2', been invited to meet at ISNAR in September' 1986 to participate in a4
 

seminar, entitled "Improvipg_Apcul4tural Research rganizEation and
 
MaLaeent: P.?ro ress and Issues for'the Future"., ZMajor- topics of
 

discussions include planning, programming, 'and-evaluation of agricultural

research and human resource planning and management.
 

ISNAR has also been active in training ev _nts' sponsored by 1other
 
organization~s involved in agricultural research management, preparing"And,
 

2~delivering appropciate training materials. 'In paticula, SNAR is
 
colbrtn ihteIntarnational Course for Deiopen-Oieted
 

Reserch
n Agicuture(ICR) atWanigers'nthfe Nethrad
Ecole Internationale de Bordeaux, the 

te 
atAnglia and FAO2


in s~everal seminars in Latin America. 22--, ''''~'2 
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VI. SPE)CIAL PROJECTS '. I 

~increasingly-finianced undecrspecial project funding by 'individual,
 

'doniors' Such''activities> rpresent an integral part of' ISNiARI's overall .. , 

2
 
ma, es .oma core coxitributio m'.epsoof' achcalh W7 

importance of the ist'udies.and sorvicIe Is financed, ext-cre &ISS'A I usdually'sZ.> ;

stafftiei to ". 

projects 'isfound in'Annex II.,'
 

''VII. RESOURCE SITUATION FOR'1986 . 

Funding of ISNAR's 1986 program is presently estimAted at' $4.245 million, 
1!r 96% of the approved budget A$3760 million) Plus a comtpensation from 
the CGIAR stabilization mechanism for the substantial decline in the US$.
 
against the Du~tch,,guilder in 1986, The fact that ISNAR's income is
 
heavily dollar-based while nearly 60% of its expendituret are made in
 
guilders meant that the purchasing power of ISNAR's original 1986 budget
 
was seriously reduced by the drop in the dollar. The adjusted level of 
funding enables ISNAR tu'maintain a se'nior staff of 24 (against 2,,5 
actual in 1985 and 26 in the approved 1986 budget) and to carry out most 
of the approved program... . 

since the exchange rate issue is considered a structural phenomenon
 
rather than a short''term development, ISNAR. has used this iueo
 
$4.245 million as the basis for the peatinof its fi7getof
 

Special projects in 1986 are expected to rise to $1.0 million from

0.8 million. ill1985. ." 

VMr. BUDGET RQUEST FOR 1987
 

:In the light of recent discussions by the CGIAR of the ISNAR reviews, of
 
the Consultative Group's priorities and future strategies, and of action'
 
requirements for improving African research capacities, the ISNAR Board

and management 'have decided to mov ahead vigorously with the build-up of 
ISNAR's capacity to respond to. these future challenges. The objective 'is 

" 

to reach assoon aq 'possible a core of 30'senior staff. This is 
considered the size necessary for ISNAR to provide a'balanced pormof

Vservice to the regions inwhich it,has, been working. 
 rga
 

The1~target proposed for 1987 is a staff of 27 (up from 24,5 in 1985an
 
an estimated 24.0 in 1986). The proposed 1987 progr~am'implies net
 

fundng
equremntsfrom the CGIAR*'of $5.249 ,m)lion, based on an 
exchange rateestimate of 2.30 Df 1/$. This funding request uises the 19.86 
adjusted budget base of $4.245million as a trigpin.Adtoa 
fudnding of $66O,000 for strengthening of specific programs is sought.,,
resulting in,a core operating budget' for 1987 of $4.'905 million. Capital -Vexpenditures of $50,000 and a price factor of 6%, or $294,000, bring the' 
total fundin'g'requirements'for,1987 to $5.2,49 million. : 

This increased level of funding implies a balanced move towards ISNAR's
 

capitalizing on the potential multiplier effects.'of its slightly'lre
 



esdearh d ti ograms. ISNAR objectiv stomovetowaLid a 
g27-memberiiff'broken out across I IpdOrrogramas follows: l Oh 

msevn-yea s r o Ats,dviry ec tfogthef reearch,and training' fuctio oeain-sopport seraicenand thr e ina
of theoprogram ,ainst t ,ute. i" 

' 

" 
':" 

Th.s, increased fundingpinqof $s60",000e the 1987 budget proposal wi b 
d"vtO d upadnon-coreeoaiti ona members arid associated, p 

4 r~to"the~v~sry~iT~zo 00) These-ad_1tions"
reinforce the strength of this'cenitral ISNAR program and allow ISNAR t,-, 
respond toteh reguests of additional countries TheywiUl also pe: 
great r focus onAfrica. Secoridly, the scarc e operatinngefunds of the
training program will be increased, permitting ISNAR to conduct three 
addit onal training courses at the country level ($100,000). The
provision of additional operating funds to ISNAR's research program will 
allow the recruitment of much-needed research support staff,as well asshortp-term' external expertise to complement existing competence at ISNAR 
in picialuized fields ($70,000). Finally ISNAR's program suppoet 'nit 
will b:'\provided with the meanh to improve its information/docIuMntation
qervic3 ,nd its publications program, now underfunded. Both are 
esentidl components of the central support unit and make importa-t
contributions to NARS, directly through publications and dissemination of
information, and indirectly by assisting ISNAR's three substantive. 
programs ($70.000). 

'" --. ' ;- . 
.. 

.n.it 

To complement its core program, ISNAR is undertaking a sustained effort'to build up a non-core program of reasonable size. Particularly inth 
area of research management tralning,,ythe opportunities for' such 
complementary efforts are excellent. Demand for'ISNAR's services is
high, capacities elsew~here are limited, ISNAR's core resources for' 
trai'ning are severely constrained, donor funding for training events
tends to be available arid the re'sulting multiplier affect for ISNAR's 
training effort is welcomed. 

Special projects in 1987 are expected to reach a level of $1.74 million. 

The capital budget for 1987 is $50,000. This amount will be used to 
upgrade computer and Rord processing faci'lities'for's'taff'and library use 
and to purchase needed office equipment in line with ISNAR's plannedadditions to st'aff. 

J-' 

The 1987 budget price changes~have been calculated at 6%according to theCGrA.R guiddgline, ' This figure is based 'on the average rate of-inflation
~in the host country and.in other countries where ISNAR expenses are,
incurred. IZtshould be noted, however,",that the key budgetary'issue for
ISNAR is the~irelation 'of-'the U.S. dollar to the Dutch guijlder. The 1987,~budget has been prepared on the assumnption'of ' rate of ,tZ3$ My
signt icant deviation in this rate will )iave,a major- impact on the. real
purchasing power of the ISNAR budget (see di'scussion Section XII,"
~Resource Situation for 1986). - ' ~ -

-. 
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1; ue In-therpart of th orld. -The Arab Organization ifor AgriculturalY ~ 
Deveopeis consderng Ats applicainnaflr srie6'of national lievel 'J 

stdistobecaridout in 1987 an 98 

985 anid'1986, 
th -ISARIFRDSrvey~ of flational"Arclua Rarh Syste lsto'' 

1i ISNAR h~as been verifyi.ng and adding to the. Fesultsq of' 

adprioitie 'fnAiNonalag'ricultur eserch systems. Prefiminary~y 
a a~sIsof etim n human.-and financial1 reso6u ces: wa s -' 's 

In18,efoswilbmeto'
Pol~ iySeinr-	 instutionaize the~
 
~pro ,ess 69datocollection and, repoI ti'g~on the, databse'and 't crry out~
 
cmossctoaanaysis of system-structures, funding patterns,and ,)7 
:<j'omoitypioritles. This, work w.i11, ead o the preparation of~a u'~'"monograph on research policy issues, 'which is schediuled,for',completiozn~'f h 
l'ate 1987. ~ 

YIn the domain of agiulua reerh ikgeINA~nti dinlt
 
~, 	 1985 a study of the managemient and organizationaim~pications for*
 

national research systems of implementing 6f'm client-oriented ~
 
research. In'Lthe initial phase of this special~proect-financed by 
 i "'' 

Italyr~, SNAR is sretbleana lytsical f ework and"methodology. for'the study. Subsequently, eercesi collaborating coun~tries will

develop in-depth case studies of ~their counr~tiesf< experiences in ' "r 

implementing on-farm research. Based onaco~parativeIan'aysis,of.thef~ .
 

case studies, ISW/R will preparea set2of guidelines for'national
 
research managers on the planning, organization, programing .and>
 
management of au-farm research "tohelp them integrate this approach into~
 
overal-1 NARS work, '~' I ' 
 ' 	 'W41 

Dr'awing upon its experience developing an evaluation methodology for the~ 
PROCISUR network,"ISAR intends to undertake a broader study of
 
networking as a tool for' improving the effectiveness of research systems,'

particularly thosejof smaller NARS. ,
 

In line with the recommendations of the ExternalProgram Review, ISNAR 
will begin' work on the development of methodologies fo'r research priority~ ~' 
setting and resource allcation"'at, the national level. Core resources' ~'v
will provide for initial costs,.,while ext'ra core funding M llbe sought~ .~~
for field testing 'of the methodology in 1987., ISNAR and the'Australian
 
Centre fo~r Inaternat ional, Agricultural 'Resea rch wilil wo'rkon methodolog
 

i and itsapplication"in'Aia. Di'cus's are 
 NR' logya'wt6de~'for,the devlpeto cs tudies'in ,he 'Philippines,,'ThailahdP'ua 7 
NJew Guinea-andIndonesia. Prlmnr icsin'aebe edwt 
IICA '(Int'eramerican Institute fo&Cdoperation in Agriculture) for 'studies 1 

ame 	 - ' IIin'he donmain'in. Iatin America, 	 K V VU~' 

L ISNAF w~d11,;alao:be sekn pca rj'tfrdng for a-modest research'V- ':; j'poces of,'resource allocation to11 atoc 'rse-rhi? 
r~timeic.Although livestock figures~prominently among:,the . r 

production ,and exports off'ma'yJ.atin American- countries' researchlhas l(~

Agged and has been biaSed'in the nature, of1.tehology, It',has' produced.TieRockefeX ler11Foundtiois~Il prepared.to supporb. t o"drt'd1lifel bib
 
oivetigt this lnk between. rese r'h agenda i d'~

oo1~c- environment. ', Additional :donor spa sben, sogt, ~ 4 

Sout fi'aldwork-in this-Iproject which builds onteAMmth lg an~id~is,~

vi, - Iinedlto ofgoing'research oneore~loain 

http:verifyi.ng
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S'vSPE)CIAL'PROJECTSx, :Y~~~ 

1) LZg~~ 7n-oSpecia1 lproj~cts which io inde'rway. or for' whI h~ funig~isare uIq 


ofIa~Licultural research v'
 
r GovP61mrC'nt of Burkilna/Worldi1 Bank'
 
Ob~etive.T assstINCRA andth isry. Senfc 

manaemeL ofitsagricultural research programs
 

~Totl ruding through outposting of an ISN4AR staff, member,'
 

Sougjht : 1OQ0'~
 

Name: The Gambia Agricultural Research Project'
 
Do~nor: University of.Fisconisin/USAID 

Objectives: ISNAR provides annual assistance to 

-


University of Oisconsi.n field team. 'In1986, y

input concentrated in area of organizational"
 
structure and human resources developn~ent. '
 

Expected assistance in 1987 to focus on.,'1.

'programming,, budgeting and monitoring of
 

. research programs.
 
Team:, 1985-1992 ,
 

1-2986'funding:. $10,000 '
 

~.198? fu~nding:i $10,000
 

N.ame: Madagascar Manmagement.Astac to" FOFIFAA
 
Donor:World Bank and Government 'ofMadaasca
 

"Objectives: . To strengthen FOFIFA's programming of:,research
 
activities with assistance1 of oiL-pat~d ISNAR :
 
expert .I . '4
 
To assist Miityofiher Education-and-" '
 

sci.ontific Research 'incoordinating,/thp rearation:' I '~
IZ> 

.
I of Madagascar' s research master Plan1,~. ~ r~L ib 

'~Term: 
 October 1984 -Septembei 1986;1 
 I I
 

Extended to December 1.987. I"
 

4'"''Total funding: $214,044 ;'<i

~~I~II198afunding:,~1O0O~ -- ~ *~ 

1~198iIundinfg: ~$100,000-
 I~I"II. 4 

Vano eparNano: of the Southernfran' ' r 
 Af ritLiQ, (SADC Regional,
PScientist Project , II~I J)

D'?no; UNP an theRockefellerFoundatlionH-
O'Ojectives: 'To study means .of~aiitn NXS, of'oth x<-Afr 
A " 14 Ito-cooroinate donor and:IARC activ sti AC 

regionC
 



~4~To prepare poetrpstin , RegionlSitsto 

Sot~r' frican Centre-fo r',opraton 'in 
~ ~ ~Agriaculi ral Re earchk fSACCAR)]1:o assist~Director~ ~~ 

M9. nma4 Rocfkca~ 

Donor: 

Objectives: 

Term: 
~Total Funding: 

USAID and ODA through Cooperation' fo 1rDevelopmentin Africa 
T6o'assess management trainlng'needs,, prepare training
*materials and deliver semiinars ds r~dt strengthen 
the management of agricult~ural Tesearch inAf"'a 
'Septembher 1983 .to 31' January 1986 
USAID' - $495,000 
ODA -$130,000 

' 

Name: 

Donor: J2 
Objectives:4 

'A 

~' 
Total Funding 
Sought: 

1986 Funding: 
1987 Funding: 

CPA 11 - Strengthening Agricultural. Research' 
Management :in Sou.thern Africa , 

CIDA, ODA, AID. , 

'To build.management capacity in NARS of the Southern 
~Africa region through reginal and national~ workshops
tailored to the specific naees of the systems i'nvolved, 

''" 

'$1,300,000 -',, 

,$100,000, 
$100,000 A'"s 

> 
'A 

*i, 

Name: Dominican Republic -support to IDIA 
Donor: U XID 
Objectives: To assist in the establishment of the-

Instituto Dbminicano de Investigacion's~
Agoeuro~nteae policy, 
prioritY-7setting and'research programming

Term; August'1985 ' August 1986; tobe extenided' 
Total Funing:, $122,000. ~ X'' 
1986 Funding,, $96'1000 

" 

A" 

/'i~' 

' 

'-

Name" --Pr ,Cs'tdyo h Research,'Extension And 

' Donor: '~7 USAIDA' .'' 'I" 

Objetive: Tdocument~a case study analyzIng,,the conceptualA~ 
* ~'~'>4 ~ '~andlinstitutional framrworkof~Atheresearch ~ ,K'>~ extenson ndeducation model as used in Peru 
y'Term' ' ~~~tbr95 30 September 986 
<i'Total Funding:jj$42,910A A ~ ~ W 

I 

1986',UUU'Ag "A '"2, A ' A0A A0'
4 

3 _,' ~ ~ '~A A ,A~ A ~ ~ ~ 



'N 'Tuinisian~ DevelopmnL ~Prog~~ o 
World:' 1&3dan/qoverqrt, ,o -'u s 

giutrlRsac 
{VVi 

evauaion,of-,,theistlitutnal, structuzeo-*of,the 0 eo anasa t ed program ' 

Tem 
fo 
.. 

fu~tureo esach.ac 
e~:m~r,95_0September 1986 

*t~ 

~' 

-Name: i~Zaire Assac-nteRognzto of I ERA~ 

Objectives-

~,,TrrnT6 
ToearFndng 

1986 Funding: 

~ To support Zaire in the~imple enta'tion of 
Sthe plans for reorganization of the national 

research instl, ute, INERA : 

advise INERA on ,planning and priority-setting 
28 February 1986- 31 Dii~ember 1986 

$90,089 , 
, 

, 

,

'ae 

Donor. 
Objectives: 

at 

~Term: 
Total F'unding: 
1986 Funding: 
1987 Funding: 

On'-Farm Research Management Project '.j 
Government of Italy 

To document and analyze experiences regarding 
the maniagerial implcations for' nationial. .... 
research organizations conductilng on-farm 
'activities ' ~42 
To develop 'guidelines to b)etter organize 
on-farm research 

December 1985 -~Ju~ne,1987 

$505,.200a 
$125,000 
$380,000 ~ 

*. 

' a 

4 

Name. ~ Research Fellowship -Coordinator of On-Farm 
Research Project 4 

')'>Donor: ~ Rockefeller Fou~ndation - ' ..'Objectives: To coordinat adanage,the OnFam Reerh Poct,> 
Tem'November 1985 -November 1987-,'4,

Totai Funding: $52,0Q00 
1986 Funding: $26,000 ",,',-

4Y. 

,. 

4 

'"~" 

a 

I 

k-

Name:. 
'Donor: 

k~~'Objectives: 
'47 

Te ~d 

Bangladesh Human Resources Managemert Program 
USAID/Winrock 4 

To assist' the Bangladesh Agricultural:'Research
~~Council in evaluating its a4vailableh.ii'n 4 

resources and assessing future manpower needs-' 

May 1985 - December 1986- ' i ' -

4 

,'.,, 

. , 
4 

j..4 

196Fundingz', $12,000 44, '24 ,4La" 



R, IT, 

Nam 'Rwanda Research lMaste.r ,Plan Preparation~ >' 

~Donor: World Bank/Governent 'ofRwanda~' ~~ ~ ~ 
Objecqtives:~~To assist,Rwanda in developin'g a strategy

'i f or,,a' ricu.lture. an ~cuach ma te Ian
 
Tr:Octo,.r 1985 -Decembear 1987 A~ m
 

Name:' Rwanda.- Support Services in Research Mana ement 
M A to ISAR )I 
Donor-, World Bank 3 

SObjectivea: To assist theRwa#d 7lnstituts of Agricultural 
Sciences in procedural aspects of research 
planning, programming, and budgetuing 

Term:Pndng January 1984- May 19E6 ~ 
TotaFuning:$200 000o 

1986 Funding: $60,000 

Name: 
Donor; 
Objectives: 

Term: 
Total Funding: 
1986 Funding: 

Wes~iAfrica Agricultural Research Review 
World Bank 
To review 23 West African country studies of 

NARS and make recormnendations concerning stratagies 
for improving research productivity i;nthe region 
June 1985- October 1986 
$33,000 
$33,000

7~ 

Name., SPMAR Seminar on Guideince for National 
Agricultural Research Strategies 

Donor: ~ CIDIV'A-
Objectives; - To review draft guidelines with African 

Research leaders 
Term: June-September 1986 
1986 Total-
Funding: N'KCND$ 33,500' 

N~ame: 

'Donor: 
Ojcies: 

Strengthening AgricultU6ral Research Management 
in theAr;ab Countries (SAKMAC) 
Arab Organization for-Agricultural elomn/SA 

Tassist AOAD,1n analyzing managemient constraints 
to reechitergo
To organize training events o'teghnrsac 

-- r-,-s 

t 

Term: ng 
196Fndn. 

March 1986 -Ma cha1989 
AOAD: $50,000 -

ISN'AR: $50,000 

~ 
--

-

nr~ 

-- I -

s' C--

C
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II.Pending or Proposed -Those projects for which funding has yet to be 
~~1Wsecured or 'confyimed are prosented belowr. 

£Name: Bangladesh -,Human ResourcesManagement 

Objectives: - assist 13ARC inmngg it hmaiesure 
>1 Total Funing aIn ithpneouts .>.

Sought:', $40,000 

Nane:Pakistan -Management Review
 
Donor: USAID
L'Objectives: 
 To assist the Pakistan Agricultural Research Council
 

~ inrev.,ewing' its current management strvcture and 
procedures , 

Total Funding 
Sought: $40,000 

Nlame: Morocco - Assistanc~e in Program Budgeting
 
Donor: To be determined
 
Objectives: To support the National Institute for Agricultural
 

Research in the testing and implemnentation of a
 
method for programming and budgeting of agricultural
 

ToalFndn research activities, using adapted computer software
 

Sought: $240,000
 

Name: South Pacific Agricultural Research Management
 
Training Seminar
 

Donor: CTA (Technical Centre for Agricultural and
 
Rural Cooperation)£,
 

Objectives: To increase the effectiveness of agricultural
 
Sresearch 'inthe jSouth Pacific by improving
 
understanding of research in agricultural
 
development and by strengthening NARS iianagement.
 

~Tot1 in the region -Fuding 


~Sought: $94,500 
 , 

Name: ,£ Southern Africa Regional Scientist Project
 
Donor: To be determined
 
Objectives: Tpota rmgiovel scientist to theSouthern
 

Totalrudn
 
Sought: $1,350,000 £ 



Nm Cono Sur/PROCISUR Review 'r' ''-''' "y.« 

Objectives: To~dcuent'the ciharactristidcs and,'mechaniams" 
df'~the Coflo Sur-research network as a possible 

opode14 ave er trate "ragyfor regional 
:coopeir43.on in agricultu4ral reeach..'' ~ 

"' 

~ 

name 

Donor; 
*<''Objectives: 

~:''~,.~ 

ARMIS - Agricttitural'Research Management.
Information Sevvice 
To be determined',. 
To' provide information on key aspects of 
research management to NARS leaders involved 

' 

' 

yjx'Total Funding 

Sought: $100,000 ".i. 

~ 
' 

Name: 

Donor: 
Objectives: 

Total Funding 

Sought: 

Kenya.- Seminar on Research Management and 
Rural Households2)' 
Rockefeller Foundation. 

To increase the effectiveness of the planning 
and management of systems-oriented research4 
programs of the regional: research centers 4in 
Kenya, and -

To focus attention on the impact of such programs 
on the productivity of rural households and 
'farms ' 

" 

$'500 

' 

S Name: K~enya Agricultural Resarcho ManagementTraining>
'Donor: To be determined ' 

S Objectives: 'To'conduct an annual workshop ovixl three years 
' ~ i 4'',nkeas'pects 'of agricultural research management1

for Kenya's research leaders, K'V~.4 
-< Total Funding .J) Sought; $100,00 

' 

:, Nme: 

Donor: 
Objectives: 

Madagascar Agriultural Research 1anageme't, Training.' 
Gdverniment of Madagascar/The World Bank: 
Training of middle manageient researchers in financial. 
management skills, program planniing a~nd "monitoring and 
evaluation.' 4"'' 

, 

>, 

4~4 "-'A 

p' 4 V 444 'p.- I 
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~'~tName:A Camerooni Review of'AIRA andIRZ
 

Donor: Government of Camero9'n/World Baiik/Gerrmany
 
' Objectivs 'To' review thie management and administration
 

'x "' of twof Cameroon's' research'institutes and
 
A 
 to pirovide advi'sory' servic~s , in specif ic Areas~ 

of management As required ~7 
'.Total' Fund ' 'A A A V

%2gp7Sought;: 
' 

$2soo0,0 0' '-
"A 

.1987 Funding': 	 $150,000 

Name: 	 CDA' 11 - Strengthening Agricult-ural Research 
Management in the Sahel 

Donor: To be confirmed ':: ,on A-Y 

Objectives: To build management capacity in NARS of t 
region through regional and national workshops
tailored to the' specific needs of the systemis invo1lld
A ''"AW 

Total Funding'
 
.Sought: $722,000.
 

1986 Fundng: $ 50,000
 
1987 Fuding: $350,000
 

Name: 	 Research Fellowship Latin America Policy Study 

Objectives: Study of allocation of resources in crops and livestock
 
research in Latin America determinants of policy
 

Total Funding 
 .
 .

Sought: $52,000
 

1986 Funding: $26,000, . n . ulua 
 Aea'AIh
 

Name: .	 Latin America Policy Study
Donor: 	 ITo be determined 
Objectlive: 	 To provide travel and resarch costs. for the study of
 

resource allocations to cr and livestock research in
.s 


Latin America a"-

T...
tal Funding 
 .n
 

Sought: $40,000,___ ,_______ , .
 
1986 $20,000 ..
Funding: 


Name: "Workshop on Issuea inAg'ricultural Research Policy,A

Organization and Managemnu Daasus Sri
 

Donor:. IDR
 

makerrato exchange' ideas on Aresearch policy fruain
 
and to 'identify machanisms for strngthening program >
 
development, budgeting and monitoring'"


Term: Febrioary 1-3, 1987A
 

A20,:A 	 :nding: -;
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DeveLopment of Guidelines for National 
Research Priority--Sett. . arid Resourcy. Allocation 
in Asia 

Donor: To be cont rped 
Onjectves: To devvlq ,mi t".L mi fur Anan co-rt ri 

opt*.1t 'pi l'i : fl. /KI II1 forIre-eearch 

Fundinq~g: $ (! !, 

,i M : i. Tr nll i lolat in ,'Jr ric 
DinnIn ' 'h )nb,:(I . IIt n i rod,. 

pc! iv':.:,: 1) to nur',tu vw y "ii .19 triming :.eig ill th. region; 

2) to car oirut mI ant? reimw7 n ionimnawgeme 
work: hfp!j', nlni 

800,000 
to Lby rpynjtt 

Fund. i nj: $ . 00 00O0CO 

3) to [ w. tinining noteriali of celevance 


