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PREFACE 

One s i g n i f i c a n t  reco rd  o f  Nepal 's  development 
du r ing  t h e  l a s t  t h r e e  decades i s  the  growth o f  an 
i n s t i t u t i o n a l  i n f r a s t r u c t u r e  which was almost l a c k i n g  i n  t h e  
Himalayan Kingdom t i l l  t h e  mid-1950s. Many donor 
governments and i n t e r n a t i o n a l  o rgan iza t i ons  have extended 
t h e i r  h e l p i n g  hands . t o  Nepa l ' s  e f f o r t s  i n  t h i s  contex t .  
Now, the  Kingdom has es tab l i shed  a number o f  development 
i n s t i t u t i o n s  and o rgan iza t i ons  cover ing  a l l  sec to rs  o f  t h e  
economy; and t h e  USfi a ever  been a  prominent he lp ing  
par tner .  

O f  severa l  dimensions o f  American ass is tance t o  
Nepal, t he  t r a i n i n g  of Nepalese n a t i o n a l s  and o f f i c i a l s  i n  
va r ious  areas o f  develY;pment a c t i v i t i e s  through the  
Par - t i c ipan t T r a i n i n g  Fr=yramme i s  a t a n g i b l e  one. BY 
severa l  i n d i c a t i o n s r  t h i s  programme has produced p o s i t i v e  
and promis ing outcomes ~ a r t i c u l a r l y  when viewed i n  the  
con tex t  o f  a cadre o f  t r a i n e d  personnel  s t a f f i n g  d i f f e r e n t  

. o r g a n i z a t i o n s  and i n s t i t u t i o n s  o f  development i n  t h e  
country .  A h i s t o r y  o f  3 5  years as i t  has recorded i n  Nepal, 
i t  seems p e r t i n e n t  now to make a rev iew o f  t he  impact o f  t h e  
P a r t i c i p a n t  T r a i n i n g  Pr.-qramme on the  o r g a n i z a t i o n a l  
development o f  the  r e c i p i e n t  count ry .  And, t h e  present  
s tudy is a modest a t tempt  addressed t o  this end. 

In  course o f  c o l ~ d u c t i n q  th is study, t he  Himalayan 
Stud ies  Centre rece ived s u b s t a n t i a l  suppor ts  and cooperat ion 
from many o rgan iza t i ons ,  o f f i c e s ,  and o f f i c i a l s .  We take 
t h i s  o p p o r t u n i t y  t o  extend ou r  thanks t o  a l l  o f  them. We do 
admit t h a t  w i t h o u t  such h e l p  and cooperat ion,  t he  s tudy  
would n o t  have taken the  present shape. 

I 
We a r e  ext remely g r a t e f u l  t o  t h e  USAID Miss ion t o  

Nepal which n o t  o n l y  sponsored and supported the  s tudy  but  
a l s o  favoured us w i t h  ready responses to  a l l  s o r t s  o f  he lps  
and cons ide ra t i on  we approached f o r .  N e i t h e r  passing 
re fe rence n o r  b r i e f  thanks wauld commensurate the  wise 
guidance we received fram the USAID-experts D r .  G.M. B r i t a n  
and Dr. R.  Cohen a t  d i f f e r e n t  p o i n t s  a f  the study. I t is, 
indeed, t h e i r  v i s i t s  t o  Nepal and d iscuss ions  he ld  w i t h  us 
t h a t  helped t o  s e t  t he  course of  t h e  s tudy.  Dr. K. Kumar4s 
v i s i t  has proved t o  be e n c o ~ ~ r a g i n g  t o  us. D r .  Jean 
Meadowcroft w a s  always eager t o  h e l p  us i n  managing a smooth 
go f o r  the study. We extend ou r  h e a r t - f e l t  g r a t i t u d e  t o  a l l  
o f  them. L ikewise,  we apprec ia te  M r .  Lawrence M. Pradhan, 



ii. 

M r .  Nigma Yolmo, and M r .  K.R. Gurung f o r  t h e i r  u n f a i l i n g  
suppor ts  t o  us. Meanwhile, w e  extend ou r  deep sense o f  
g r a t i t u d e  t o  CDIE, USAIDIWashington f o r  wise comments on the  
f i r s t  d r a f t  o f  t he  r e p o r t .  

We express thanks t o  a l l  t he  members o f  t he  s tudy 
team f o r  t h e i r  s i n c e r i t y ,  hardwork and c o r d i a l i t y .  The 
f r i e n d l y  responses given by a l l  t he  persons, o r g a n i z a t i o n a l  
Heads and P a r t i c i p a n t  Trainees, contacted f o r  i n t e r v i e w  a r e  
commendable. I t  i s ,  indeed, t h e - i n f o r m a t i o n ,  i n s i g h t s  and 
observat ions gained i n  course o f  i n t e r v i e w  and d iscuss ion  
sessions he ld  w i t h  them which has b a s i c a l l y  s e t  t he  
foundat ion o f  t h i s  study. We apprec ia te  t h e i r  wisdom, 
h o s p i t a l i t y  and cooperat ion.  

 ina ally, we a re  a l s o  t h a n k f u l  t o  M r .  Sanu K a j i  
Shrestha who deserves s p e c i a l  app rec ia t i on  f o r  u n t i r i n g l y  
t a k i n g  up the  s e c r e t a r i a l  serv ices .  

(Ganesh Raj Singh) 
Execut ive D i r e c t o r  

Kathmandu, 

May 1988 
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EXECUTIVE SUMMARY 

I n t r o d u c t i o n  

P a r t i c i p a n t  T r a i n i n g  Programme (PT Programme) is 
one - s i g n i f i c a n t  dimension o f  US par tners t t ip  f o r  development 
i n  Nepal. I t began i n  1952 and by the  end o f  1984, some 
3884 persons working' I n  a wide range o f  development s e c t o r s  
and o rgan iza t i on  o+ Nepal wei-e t r a i n e d  under th is 
programme. The PT Programme has obv ious ly  made many 
t a n g i b l e  c o n t r i b u t i o n s  i n c l u d i n g  t h e  supply  o f  t r a i n e d  
manpower t o  s t a f f  t he  growing development o rgan iza t i ons  o f  
t he  country .  The present  s tudy i s  an at tempt  t o  s tudy the  
impact o f  t h i s  programme oil t h e  growth and development o f  
se lec ted  o rgan iza t i ons  o f  Nepal. 

O b i e c t i . v e s  and Methodoloay 

The o v e r a l l  o b j e c t i v e  o f  t h e  s tudy was t o  assess 
t h e  impact of FT Programme on the  growth and working o f  
development o rgan iza t ions .  Four o rgan iza t i ons  were se lec ted  
f o r  t he  study, naneiy  the  I n s t i t u t e  o f  Educat ion ( I O E ) ,  t he  
Fami ly  P lanning and M a t e r n i t y  C h i l d  Hea l th  P r o j e c t  (FP/MCH), 
t he  R g r i c u l  t u r e  I n p u t s  Corpora t ion  (AIC) and t h e  
A g r i c u l t u r a l  P r o j e c t s  Serv ices Centre (APROSC).  The focus 
was l a i d  on the  f o l l o w i n g  key aspects: 

- Contest a n a l y s i s  
- Genesis and growth 
- Involvement o f  PT Programme 
- Major achievements 
- Rule of  PTs 
- Fu tu re  N e ~ d s  

Oregan i ta t iona l  case s tudy  was the  method adopted, 
and . t h e  requ i red  i n fo rma t ion  were generated from d i f f e r e n t  
p r imary  and secondary sources. The main source o f  pr imary 
da ta  was the  f i e l d  work i n c l u d i n g  i n t e r v i e w s  w i t h  FTs, 
o r g a n i z a t i o n a l  Heads and PT-supervisors. Secondary da ta  
were generated from i n t e n s i v e  study o f  repo r t s ,  p u b l i c a t i o n s  
and dacuments o f  va r ious  organ iza t ions ,  agencies and s tudy  
teams. Unst ruc tured  i n t e r v i e w  g u i d e s  were used f o r  
d iscuss ion  w i t h  FT5, o r g a n i z a t i o n a l  heads and superv isors.  

PTs i n te rv iewed  were from among those who were 
s e r v i n g  t h e i r  r e s p e c t i v e  o rgan iza t i ons  du r ing  the  pe r iod  of 
study. On the  whole, 08 PTs were in te rv iewed  represent ing  
38 from the IOE, 29 from the FP/MCH, 11 from the  A I C  and 10 



from the APROSC. A l l  the  present heads and accessible 
former heads o f  the , f o u r  organizat ions w e r e  contacted and 
interv iewed . And, except i n  the case o f  hPROSC which does 
no t  have any s a t e l l i t e  o f f i c e ,  se iected f i e l d  o f f i c e s  o f  the  
organ iza t ions  under s tudy were v i s i t e d  and studied. 

Major F indinas 

General : 

1. During the per iod  1952-54,  some 346 persons o f  the f ou r  
organ iza t ions  were t r a i ned  under the PT Programme (143 
i n  I O E ,  162 i n  FP/NCH, 18 i n  A I C ,  and 23 i n  APROSC). 
Three- f i f t hs  o f  them (208 persons) underwent long-term 
t r a i n i n g  o f  10 months o r  more. 'hey inc luded 102 PTs 
from IOE, 68 from FP/MCH, 17 from A I C  and 21 from 
AF'ROSC. 

CI . More than h a l f  o f  the  long-term PTs (110 persons) are  
s t i l l  serv ing t h e i r  respect ive  o rgan i ra t ions  - 45 i n  
IOE, 31 i n  FP/MCH, 13 i n  A I C ,  and 21 i n  APROSC. 

4 .  F'T Pi-agramme has played a c r u c i a l  r o l e  i n  supply ing 
t r a i ned  persons ta man the respect ive  organizat ions.  

4 '.\ 

JOE:  - The IGE (now FOE) i s  the on ly  formal agency o f  
teacher t r a i n i n g  i n  Nepal. I t  began w i t h  the  
establ ishment or NTTC i n  1954. The opening o f  COE i n  
1956 w i t h  ni,ne F'Ts as i t s  nucleus s t a f f  was a  mi lestone 
i n  the  h i s t o r y  o f  teacher t r a i n i n g  i n  the country. I n  
1972, the  CQE was upgraded t o  the s t a t u s  o f  an IOE 
Under the' TU f a l l ow ing  the i n t r oduc t i on  o f  the  NESF i n  
1971. Very recen t l y ,  as per the changas made i n  the  
s t r u c t u r e  o f  TU, the I O E  has been converted i n t o  the  
FOE.  Present ly,  FOE cons is ts  o f  s i x  Centra l  
Departments and three I n s t r u c t i o n  Committees a t  the  
Centre and twelve s a t e l l i t e  campuses spread in 
d i f f e r e n t  pa r ts  o f  the  country. 

Most o f  the PTs were t ra ined  i n  the U.S. U.S.-trained 
PTs accounted f o r  94% o f  the  t o t a l  i n  I O E ,  83% i n  

IOE has recorded c e r t a i n  s i gna l  achievements 
dur ing  the l a s t  th ree decades. The f o l l ow ing  are the *$ 
major ones: 

FF'/MCH, 27% i n  A I C  and 44% i n  APSOSC. 
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- Between 1954 and 1971, more than 10,000 teachers 
a t  the  pr imsry l e v e l  and 600 teachers a t  the  
secondary l e v e l  were t ra ined.  * I n  add i t i on ,  9  
M.Ed0s, 12 Primary Teacher Educators and some 
Science Teacher Educators were produced. Later, 
dur ing 1972-86, over 22,000 t ra inees  a t  primary, 
11,000 a re  lower secondary and 11,000 a t  secondary 
l e v e l s  were enro l led .  Moreover, some 1300 
t ra inees were en ro l l ed  a t  M.Ed. courses. 

- Mainly due t o  teacher trainlng.programmes o f  I O E ,  
the  percentage o f  t r a i ned  teachers i n  Nepalese 
schools increased from a low ebb o f  9% i n  1954 t o  
32% (pr imary l e v e l ) ,  42% ( lower secondary l e v e l )  
and 55% (secondary l e v e l )  i n  1985. 

- The t r a d i t i o n  o f  teacher t r a i n i n g  i s  establ ished.  

Teacher education i s  now an i n t e g r a l  p a r t  o f  the  
educatioh sector .  A f u l l - f  ledged organ iza t ion  o f  
teacher t r a i n i n g  now e x i s t s  i n  the  country.  Th is  
has con t r ibu ted  t o  develop professional ism i n  the  
community o f  teachers. 

- I O E  has pioneered many new concepts and p rac t i ces  
i n  the f i e l d  of  education. Many o f  the features  
i t  int roduced hecamr model p rac t i ces  i n  the l a t e r  
days. 

- Many p r o d ~ ~ c t s  o f  I O E  happened t o  p lay  lead r o l e s  
i n  d i f f e r e n t  t i e r s  o f  education system a t  
d i f f e r e n t  times. 

... I O E  a l so  made s i g n i f i c a n t  con t r i bu t i on  i n  

promoting educat ional awareness and ca r r y i ng  the 
message o f  mqdernization t o  d i f f e r e n t  pa r t s  o f  the  
country. 

- ' F i n a l l y ,  IOE made s i gna l  con t r i bu t i ons  i n  

promoting research and innovat ion  i n  education. , - 
, , 

PTs have played very many r o l e s  i n  the IOE, some 
o f  them a t  notab le  lead p a s i t i o n s  and many o thers  a t  
important  subordinate capac i t ies .  A l l  the heads o f  IOE 
s ince i t s  beginning were PTs. M o s t  persons a t  the key < 

.a r o l e s  i n  admin is t ra t i ve  and academic a f f a i r s  were FTe. - - 
find, most s t a f f s  o f  the  TOE who worked i n  s i g n i f i c a n t  
pos i t i ons  ou ts ide  t h i s  i n s t i t u t i o n  a t  d i f f . e ren t  t imes { 
were PTs. But sadly the PTs hold ing important  i; 

Y 
\ ?. 

'. t - !. 
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positions in the IOE and outside could not help the 
organization to be degraded from a semi-autonomous 
teacher training institute to one of the fa:ulties of 
general education. 

Some sugestions for future planning of P' 
Programme in the IOE include the diversification of 
training areas to envelop most key subjects of teacher 
training, prime focus on primary teacher educator 
training, intensification of training courses and 
matching up of training areas with the perspective plan 
of the organization. 

FP/MCH: FFAN, a non-governmental agency established in 
1958, marked a modest beginning of family planning 
activities in Nepal. Direct involvement of HMG/N in 
family planning began with the establishment of FP/MCH 
in 1968 under the FF/MCH Board of the Ministry of 
Health.. 6 Since its inception, FP/MCH has continued to 
be the main governmental agency responsible for 
planning, conduct and delivery of family planning and 
maternity child health programmes and services at the 
national level. Presently, it has a wide network with 
a centr-1 office at the apex, 5 regional offices, 52 
distrir: offices and 258 clinics and 2500 panchayat 
based cc~~tres. 

During the last two decades the FP/MCM has 
recorded certain significant achievements and 
contributions. The main ones are as follows: 

- At the national implementing agency, its 
contribution to the spread of FP/MCH services is 
substantial. 

- I 
It has generated national fertility and FP 
statistics. For instance, it conducted National 
Fertility Survey in 1976 in collaboration with the 
World Fertility Survey, Nepal Contraceptive 
Prevalence Survey in 1981 in collaboration with 
the Westinghouse Health System, and National 
Fertility and Family Flanning Survey in 1986 
independently. 

- It has succes~fully developed effective linkage 
with both the governmental and non-governmental 
agencies geared to FP/MCH activities. Moreaver, 
it has registered success in mobilizing local 
support and participation in FF/MCH programmes. 
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- It has generated indigenous capaci ty  o f  producing 
manpower f o r  FP/HCH a c t i v i t i e s  such as t r a i n i n g  
o f f i c e s ,  FPOs, paramedical hea l t h  a i ds  and PBHWs. 

- Above a l l ,  t he  FP/HCH has a t ta ined  some success i n  
popu lar iz ing  the  concept o f  smal l  fami ly  norms i n  
the country w h i c h  has much t o  do i n  c o n t r o l l i n g  
the r a p i d  growth of popu la t ion  i n  fu ture .  

PT Programme has played a c r u c i a l  r o l e  i n  t r a i n i n g  
the s t a f f  of the  FP/MCH both professional  and 
non-professional. FP/HCH now has a ' poo l  o f  t r a i ned  
manpower and most o f  them are  PTs.  k:nowledge and 
s k i l l s  gained i n  course o f  the PT Programme a re  
repor ted t o  have s i g n i f i c a n t l y  helped the PTs i n  
shoulder ing very many routine and developmental r o l e s  
and r e s p o n s i b i l i t i e s  i n  the organizat ion.  The r o l e s  of 
PTs appe'ar t o  be important Ln such areas as planning, 
research and evaluat ion,  I E C  a c t i v i t i e s ,  and t r a i n i n g  
programmes. X t  i s  i n t e r e s t i n g  t o  note t h a t  a l l  persons 
w h o  headed t h i s  organ iza t ion  a t  d i f f e r e n t  times were 
PTs . 

By many i nd i ca t i ons ,  PT Programme has shown 
p o s i t i v e  r e s u l t s  i n  FP/HCH. Same suggestions have, 
however, been made so as t o  make i t  more e f f e c t i v e  i n  
future.  They a re  as fo l lows:  

- Tra in ing  areas should focus more on I E C ,  research 

methadology, programme/f i n a n c i a l  management , 
pub1 i c  hea l t h  services, demography, p r o j e c t  
planning and computer science. 

- Tra in ing  \should be made ava i l ab le  t o  s t a f f  working 

a t  the  f i e l d  o f f i c e s .  - t 
+ "  

- . A  

I "  In-country t r a i n i n g  f a c i l i t i e s  should be developed -2 4 

by upgrading t h e  cu r ren t  t r a i n i n g  capac i ty  t o  - $  $.- ; -* 
operate basic and short-term courses. 8 . *?* 
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The & g r i c u l t u r e  Inputs  Corporat ion (AIC) was 
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y -  , ?- establ ished i n  1986 a5 a pub l i c  sec tor  ~ ~ n d e r t a k i n g  f o r  . - ' .,., L:, ' ,  y;,, procurement and d i s t r i b u t i o n  o f  a g r i c u l t u r a l  inputs ,  I e 
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The AIC d i s t r i b u t e s  the inpt.tts t o  the  farmers 
through i t s  appointed dealers camprising o f  Sajha 
Cooperatives and p r i v a t e  dealer-s, Branch O f f i ces  o f  
the  A I C  throughout the country main ly  func t ion  as the  
wholesale d i s t r i b u t o r s .  

F e r t i l i z e r  use per hectare has increased from 1.9 
kg dur ing  l a t e  1960, t o  18 kg i n  1987. The important  
f a c t o r s  c o n t r i b u t i n g  increase o f  f e r t i l i z e r  consumption 
a re  . - AIC's increased d i s t r i b u t i o n  coverage; 
development o f  road i n f r a s t r u c t r e ,  expansion o f  
i r r i g a t i o n  f a c i l i t i e s ,  increased acreage under improved 
seeds, subsid ized f e r t i l i z e r  p r i c i n g  and increase i n  
farmers awareness about f e r t i l i z e r  use. 

The q u a n t i t y  o f  improved seeds d i s t r i b u t e d  by the 
CIIC has increased s t e a d i l y  upto  the S i x t h  F'lan afttc? 
which i t  decl ined due t o  reduct ion  i n  seed d i s t r i b u t i o n  
t a rge t  i t s e l f  f o r  q u a l i t y  reasons. 

Agr icu l  t u r a l  t o o l s  and pes t i c ides  are minor i tems 
i n  CIIC's operat ions. While the  sales o f  a g r i c u l u r a l  
t o o l s  have been d imin ish ing the sales o f  pes t i c ides  
have increased gradual l y  over tj.rne. 

Al together  17 persons from A I C  received long-term 
t r a i n i n g  under the  P a r t i c i p a n t  T ra in ing  Programme; o f  
them, 11 were t r a i ned  i n  I n d i a  and three each i n  the 
P h i l i p p i n e  and the USa. Only 11 returned p a r t i c i p a n t s  
are  c u r r e n t l y  working w i t h  AIC, th ree are on study 
leave and three have a l ready l e f t  the  corporat ion.  

O f  the ten in terv iewed PTs, e i g h t  a re  working i n  
the  Centra l  Q f f i c e  i n  Kathmandu and two i n  the f i e l d  
o f f i c e s  outs ide Kathmandu. O f  the  e i t h t  PTs i n  the  
Centra l  O f f i ce ,  one i s  working qs Q c t i n g  General I '  

Manger, one i n  the Marketing D i v i s i o n  and three each i n  
the Seed D i v i s i o n  and Engineering D iv i s ion .  The two b - h., +. 

FTs  i n  the f i e l d  o f f i c e s  are  Senior Ag r i cu l t u re  '!s p 

O f f i c e r s  and are  working there  as Branch Managers. ;:$ I.i 
Four o f  the  General Mangers o f  the  AIC happened t o  be - *& g 
returned pa r t i c i pan t s .  . .-, ,P 

.k$Nj .. w... 
4,. 

It w a s  viewed t h a t  the PTS had con t r ibu ted  i n  the  
- 

? 3 ' , 
e f f i c i e n t  func t ion ing  o f  the arqan iza t ion  by' way o f  I.I. 

$$ 

t h e i r  involvement i n  planning, p o l i c y  making and . , r t  
, 5" 

programme implementation i n  the f i e l d  o f  seed supply, so2; 

i .  

storage, cons t ruc t ion  and f e r t i l i z e r  marketing. The PT . '." 
' .V 



Programme has thus helped i n  developing techn ica l  
capac i ty  o f  the  organ iza t ion  through t ra ined  manpower 
development. Mareover, the  programme has increased the 
knowledge and working e f f i c i e n c y  o f  the PTs and helped 
t o  improve t h e i r  a t t i t u d e  towards t h e i r  j ob  i n  the 
o rg3n i ra t iun .  

I t  is suggested t h a t  A I C  needs t r a i n i n g  mainly i n  
the  f i e l d  o f  ' f inance, management arid marketing. 
Short-term and more p r a c t i c a l  type o f  t r a i n i n g  have 
been requested. 

4. pPROSC: S e t  up i n  1975 as an autonomous 
semi-government i n s t i t u t i o n ,  OF'ROSC was granted the 
s:qtus o f  a  na t i ona l  i n s t i t u t i o n  i n  1976 under the 
a f f i l i a t i o n  o f  the  M i n i s t r y  o f  Food, Ag r i cu l t u re  and 
I r r i g a t i b n  . I t s  main funct ions  inc lude  conducting 
F e a s i b i l i t y  Studies and formulate pro jec ts ,  eva luat ing  
p ro jec t s  undertaken by government o r  o ther  agencies, 
p rov id ing  consultancy serv ices,  and rendering t r a i n i n g  
and techn ica l  backstopping t o  government and o ther  
agencies. 

APROSC has made c e r t a i n  important  achievements 
over the years. They are  as fo l lows:  

... improved qua1 i t y  o f  t r a i n i n g ;  

- s ta tus  o f  a  na t i ona l  l e v e l  i n s t i t u t e  f o r  r u r a l  

development programmes; 

- i n t e r n a t i o n a l  recogn i t i on  o f  an organ iza t ion  i n  
p ro jec t  preparat ion;  

1 - conduct o f  many studies and formulation of a . 
number o f  investment pro jec ts ;  

/ 

3 ... p rov is ion  o f  consultancy services; and 
I ' .( 

- development of Nat iona l  A g r i c u l t u r a l  Documentation 
/ / I  

Centre. - -I,+ 

i. ' 
2;. , -&9 
-,- PT Programme i s  repor ted t o  have helped t o  improve , I 

t he  performance of &PROS3 aver t he  years. I t  has , t , .  + 

- [ ,  i n  tered the hor izon , o f  knowledge, increased , , 
-t p ra fess iona l  confidence and improved on q u a l i t y  of job ,if 

ia performance by FTs. For fu ture ,  i t  is suggested t h a t  ' , ' 1 : .  
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Pi programme should be made more need s p e c i f i c  and 
b e t t e r  cocrdinated. Other suggest ions i n c l u d e  the  
f o l l o w i n g  po in ts :  

- Dagree-oriented t r a i n i n g  should be pre fer red ;  

- FTs should be placed on t h e  j o b  they a r e  t r a i n e d  

f o r  a f t e r  t r a i n i n g ;  

- T r a i n i n g  should a l s a  be conducted i n  ne ighbour ing 

and r e l a t i v e l y  developed Asian Countr ies.  

- Regular f o l l o w s  up should be made o f  the  PTs; 

- T r a i r i n g  areas should be Indeemed t o  p rov ide  

roncet .; .d approach; and 

- Impact s t u d i e s  o f  PT programme should be conducted 

a t  &asonable i n t e r v a l s .  

Conc l u s i o n s  

1. F'Ts have played impor tan t  r o l e s  i n  the  o rgan iza t i ons  
they served. More heads o f  the  o rgan iza t i ons  s t u d i e d  
were F'Ts, and many PTs were ho ld ing  lead p o s i t i o n s  i n  
t h e  organ iza t ions .  

2. F'Ts n o t  o n l y  b e t t e r  performed t h e i r  r o u t i n e  work a f t e r  
t r a i n i n g  b u t  t h e i r  r o l e s  and r e s p o n s i b i l i t i e s  increased 
and d i v e r s i f i e d .  

9. I n  many cases, PTs were found t o  have a  broader 
ou t look ,  wider v i s i o n ,  most c o n f i d e n t  and s c i e n t i f i c  
approach - q11 l o g i c a l l y  e x e r t i n g  a s i g n i f i c a n t  impact 
on o r g a n i z a t i o n a l  growth and development. 

4. ' F'Ts o f f e r e d  a t r a i n e d  cadre o f  manpower t o  rev i se ,  
improve and re fo rm the  programmes and a c t i v i t i e s  o f  > tl 

t h e i r  o rgan iza t ions .  

5. The r o l e  o f  F'Ts was dl50 found impor tan t  i n  . . e s t a b l i s h i n g  r e l a t i o n s h i p  w i t h  o t h e r  o rgan isa t i ons  bo th  , , .. 
.- 6 a t  n a t i o n a l  and i n t e r n a t i o n a l  l e v e l s .  

ii: 

6. Above a l l ,  the pursuance o f  PTs seems t o  be one o f  the -' .! 

impor tan t  Factors  i n  r a i s i n g  t h e  degree o f  p ro fess iona l  
se l f -con f idence i n  Nepatese organ iza t ions .  

.i 
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7. Despi te  t h e  i nc rease i n  the  number o f  PTs, some o f  t he  
o rgan iza t i ons  such as COE and FP/MCH f a i l e d  t o  ma in ta in  
t h e i r  o r i g i n a l  p o s i t i o n  and. s t a t u s  i n  the  o v e r a l l  
o r g a n i z a t i o n a l  growth and development of t h e  country.  

= 

PT programme has shown c e r t a i n  ccnv inc ing  r e s u l t s .  So 
i t  should be cont inued. Fo l low ing  Suggestions a r e  made t o  
make i t  more e f f e c t i v e  i n  f u t u r e .  

1. Froaramme Desian 

- A long-term nerspec t ive  p lan  o f  t he  F'T F'rogramme 

should be prepared w i t . >  c l e a r  i d e n t i f i c a t i o n  o f  
goals,  f u n c t i o r ~ s ,  d i r e c t i o n s  and needs o f  t h e  
country, t o  be served i n  the present  as wel. -3 

f u t v r t *  conte:;t. 

- The PT F'rogramm:.:, shoc ld be designed and developed 
w i t h  c e n t r a l ,  focus on b u i l d i n g  a c a p a b i l i t y  o f  
developing an i , - - r a ~ t n t r y  t r a i n i n g  s t r u c t u r e  i n  
fu tu re .  

- T ~ E  t r a i n i n g  should be planned and implemented 

with pr ime foucs on t h e  needs o f  the organ iza t i ons  
i t  serves. The Nepalese o rgan iza t i ons  should be 
educated t o  develop a r e a l i s t i c  perspec t ive  p lan  
of t h e i r  working and PT Programme be ad jus ted  
accord ing ly .  

- The design o f  t he  PT Programme be read jus ted  as 

per the  7har. j ing needs and p r i o r i t i e s  o f  t he  
r e c i p i e n t  n l h i ~ n .  

2. Prosramme 1m~;amentation Process 
and Selection Procedures 

I I - The general  o r  bas ic  t r a i n i n g  programmes should be 9 . , 
managed i n s i d e  t h e  count ry  i t s e l f ,  and t h e  ' L  

out-country t r a i c i n y  should focus on h igh  l e v e l  a 

courses requdri;.g advanced knowledge and . A- 

6 techno log ica l  s k A :  Zs. 

- The PT Prog'-:am~ne should be conducted i n  t h e  

relatively. propsperous T h i r d  World Countr ies.  Rut 
t r a i t l i n g  r e q u i r i n g  l a t e s t  adevelopment i n  



knowledge and s o p h i s t i c a t e d  technology should be 
conducted i n  advanced c o u n t r i e s  l i k e  the  USA. 

- The conten t  and methods o f  t r a i n i n g  should be 
t a i l o r e d  accord ing t o  the  s p e c i f i c  needs of  t he  
t r a i n e e s  and t h e  o rgan iza t i ons  and p o s i t i o n s  they 
serve. 

- Due care  should a l s o  be taken i n  s e l e c t i o n  o f  
app rop r ia te  candidates f o r  the t r a i n i n g .  

3. Eva lua t i on  o f  PS Froqamme 

- Emphasis should be s h i f t e d  t o  r a i s i n g  the  

c r e d i b i l i t y  and a c c o u n t a b i l r t y  o f  t he  t r a i n i n g  
agencies. The t r a i n i n g  should, t he re fo re ,  be 
p e r i o d i c a l l y  evaluated on the  b a s i s  o f  t he  
p e r f  oi-dance o f  t he  t ra inees .  

- To e s t a b l i s h  a feedback mechanism f o r  
cons ide ra t i on  by F'T F'rogramme, each t r a i n e e  
should, immediately a f t e r  the  complet ion o f  the  
t r a i n i n g ,  be requ i red  t o  submit a  r e p o r t  on 
h i s / h e r  exper ience w i t h  the  t r a i n i n g  as t o  i t s  
adequacy, relevance, and r e l i a b i l i t y  f o r  t he  
n a t i o n a l ,  o r g a n i z a t i o n a l  and personal  career  
development . Such r e p o r t s  shoctld be compiled and 
u t i l i s e d  as a  feedback base f o r  p e r i o d i c a l  
r e v i s i o n  o f  the  process of programme fo rmu la t i on  
and implementation. 

- For  developing a  more comprehensive p i c t u r e  about 

the PT Programme, i t  i s  suggested t h a t  a 
l o n g i t u d i n a l ,  ,as we1 1 as c r o s s  s e c t i o n a l  f o l l o w  up 
s tudy  o f  PTs be undertaken p e r i o d i c a l l y .  A 
regular system o f  evaluating t he  P t  Programme 
annua l l y  and/or a t  some reasonable intervals 
should a l s o  be developed. 
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CHAPTER I. PURPOSE AND PLAN OF THE STUDY 

A.  Eackuround 

1. Nepal: Land. P e o ~ l e ,  P o l i t y  and Economy 

Nepal i s  a sovereign and independent Kingdom 
l y i n g  on the-soutnern  510pes o f  the mid-Himalayas 
w i t h  a s t r a t e g i c  l o c a t i o n  between China i n  the  
no r th  and I n d i a  i n  the  south, east  and w e s t .  It 
covers an area o f  147,181 sq-km.  I t  ' i s  
rectangular  in shape; the average east-west length  
is 885 km. and the average north-south w id th  i s  
193 km. 

Topographycally, Nepal i s  d iv ided i n t o  the  
f o l l o r i n g  three main geographical regions: 

Himalavan Reuion. Th is  region k o n s t i t u t e s  
the nor thern  p a r t  o f  the  country l y i n g  a t  an 
a l t i t u d e  between 4,877 m. and 8,839 m. 
covering the main Himalayas, the  
Trans-Himalayan Va l leys  and the Tibetan 
marginal mountains. World famous p e a k s ' l i k e  
the  Sagarmatha o r  M t .  Everest (8,488 m.), 
Dhawalagir i  (8,137 m . ,  Makalu (8,010 m.), 
Annapurna (7,210 m.) and several  others a re  
located i n  t h i s  region. The massive rampant 
o f  the  Himalayas is breached at several  p a r t s  
by narrow passes which have been serv ing as  
t r a i l  paths between Nepal and the T ibe t  
Region of China. The c l ima te  o f  the  
Himalayan region va r i es  from Tundra type 
extreme co ld  i n  h igh  po in t s  t o  a l p i ne  type i n  
the lower a l t i t udes .  

Mountain Reqion. Th is  reg ion c o n s i s t s  o f  two 
p a r a l l e l  east-west extending ranges - t h e  
Mahabharat range, and t h e  Churia range. The ,.j 

>.(  

Mahabharat range r i ses  up t o  4,877 m. I t  ds s < 
a l so  c a l l e d  the Mid-Himalayas. To the south . -i 

of i t  is the Churia range which r i s e s  from ,J, 

the  low lands o f  the Tera i  and has an - 
'> 

e l eva t i on  between 700 m. and 1,500 m. There 
are var ious  l o w  lands o f  d i f f e r e n t  shapes and ..,: 

sizes i n  between the  Churia and t h e  j . '  
Mahabharat. They a re  known as the  'Doone' o r  vL. , %  

t h e  Inner  Terai .  
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C )  T a r a i  R e s i o n .  T h e  s o u t h e r n  T e r a i  r e g i o n  is a 
26-32 k m .  b r o a d  f l a t  b e l t  w i t h  an a l t i t u d e  of 
305 m.  a b o v e  t h e  sea l e v e l .  T h i s  p l a i n  is a n  
e x t e n s i o n  o f  t h e  G a n g e t i c  P l a i n  o f  I n d i a .  
The  e a s t e r n  T e r a i  is w i d e r  w h i l e  t h e  w e s t e r n  
T e r a i  is n a r r o w e r  a n d  i r r e g u l a r .  T h e  
e l e v a t e d  n o r t h e r n  p a r t  o f  t h e  T e r a i  area is 
c a l l e d  t h e  ' E h a b a r ' .  T h e  s o u t h e r n  l o w e r  
T e r a i  is a f l a t  a l l u v i a l  p l a i n .  I t s  t r o p i c a l  
c l i m a t e  is f a v o u r a b l e  f o r  t h e  g r o w t h  o f  
l u x u r i a n t  v e g e t a t i o n .  The T e r a i  i v e r y  
f e r t i l e  a n d  is known a s  t h e  ' g r a n a r y  o f  
N e p a l  ' . 
Nepa l  h a s  t h r e e  ma in  r i v e t - . ' s y s t e m s ,  t h e  K o s h i  

i n  t l w  east ,  t h e  G a n d a k i  i n  t h e  c e n t r e  a n d  t h e  
C l a r n a l i  i n  t h e  w e s t ,  e a c h  h a v i n g  a number  o f  
t r i b u t a r i e s  o f  its own. T h e  c o u n t r y  a l so  
p o s s e s s e s  nr-tmerous majes t ic  l a k e s ,  w a t e r f a l l s  a n d  
p o n d s , c f o t t e d  i n  d i f f e r e n t  p a r t s  o f  t h e  l a n d .  

The t o p o g r a p h y  o f  N e p a l  p r o v i d e s  a w i d e  r a n g e  
o f  climatic c o n d i t i o n s  v a r y i n g  f r o m  t h e  f r e e z i n g  
c o l d  o f  t h e  n o r t h  to t h e  s w e l t e r i n g  h e a t  o f  t h e  
SOL( t17 . R a i n f a l l  a l s o  d i f f e r s  f r o m  p l a c e  t o  
p l a c e .  R i c h  a n d  v a r i e d  i n  its f l o r a  a n d  f a u n a ,  
Nepal  is a p a r a d i s e  t o u r i s t s .  

N e p a l ' s  p o p u l a t i o n  h a s  r e c e n t l y  r e a c h e d  17.5 
m i l l i o ~ i .  T h e  a n n u a l  g r o w t h  rate as r e c o r d e d  by 
the 1981 C e n s u s  is 2.66 p e r c e n t  w h i c h ,  i f  n o t  
a r r e s t e d ,  would  d o u b l e  t h e  p o p u l a t i o n  s i z e  i n  26 
y e a r s .  Demography is t h u s  p o s i n g  f o r m i d a b l e  
c h a l l e n g e s  t o  d e v e l o p m e n t .  

R o u g h l y ,  945 p e r c e n t  o f  t h e  p o p u l a t i o n  l i v e s  
i n  t h e  hi l l  1s a n d  m o u n t a i n s  a s  a g a i n s t  44 p e r c e n t  
i n  t h e  T a r a i .  O v e r  t h e  y e a r s ,  due to  c o n t i n u e d  
m i g r a t i o n  of  the h i l l  p o p u l a t i o n  t o  t h e  Terai  a n d  
a qr-owing size a f  i m m i g r a n t s  t h e  g e o g r a p h i c a l  
d i s t r i b u t i o n  o f  p o p u l a t i o n  is s h o w i n g  a m a r k a b l e  , <I : 

c h a n y e .  P o p u l a t i o n  p r e s s u r e  i n  t h e  T a r a i  has 
c a n  t i n u e d  t o  increase. 

.? 

N e p a l  is a m u l t i - e t h n i c ,  m u l t i - r e l i g i o u s  a n d  
mu1 t i - l i n g u i s t i c  c o u n t r y .  E t h n i c a l l y  s p e a k i n g ,  -- , : 
t h e  p e o p l e  c a n  be d i v i d e d  i n t o  t w o  d i s t i n c t  7 sty; 
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groups: the  Indo-firyans and the Tibeto-Burmans. 
The former t r a d i t i o n a l l y  l i v e  i n  the m i d - h i l l  
reg ion and the Terai ,  wh i le  the  l a t e r  i n  the  
nor thern  highlands. But increas ing m o b i l i t y  o f  
the people as f a c i z i t a t e d  by growing 
t ranspor ta t ion  and o ther  f a c i l i t i e s  has brought 
about v i s i b l e  chanqes i n  e thn ic  d i s t r i b u t i o n  o f  
populat ion i n  recent  years. 

Hinduism cover ing 90 percent o f  the  
populat ion i s  the dominant r e l i g i o n .  Buddhists 
comprise over f i v e  percent o f  the  populat ion. 
There are  a good number o f  Muslims most ly i n  the 
Tera i  and few Ch r i s t i ans  here and there i n  the  
country. Nevertheless, r e l i g i o u s  t o l e r a t i o n  i s  
the keynote, o f  Nepalese way o f  l i f e .  

Diverse e thn ic  groups speak d i f f e r e n t  
languages and d ia l ec t s .  Nepal i  i s  the na t i ona l  
language w r i t t e n  i n  Devnagari S c r i p t  and spoken by ' 

about 58 percent o f  the  t o t a l  populat ion. I t  i s  
understood by most o f  the  Nepal i  c i t i zens .  

The modern h i s t o r y  o f  Nepal begins w i t h  the  
Gorkha conquest o f  the  Kathmandu Va l ley  i n  the  
e ighteenth csntury.  By 1768, P r i t h v i  Narayan Shah 
was ab le  t o  conquer a l l  the  th ree p r i n c i p a l i t i e s  
o f  the  Kathmandu Va l ley  and thereby l a i d  the  
foundat ion o f  the Kingdom o f  modern Nepal. But i n  
1846, r o y a l  powers were usurped by the Ranas which 
las ted  f o r  mare than a century u n t i l  overthrown b$ 
the p o l i t i c a l  change o f  1931. The roya l  powers 
were res tored and Nepal ushered i n t o  a democratic 
era. 

Nepal has had four  c o n s t i t u t i o n s  so f a r  - the 
Government 1 o f  Nepal fict (19481, the  I n t e r i m  
Cons t i t u t i on  (1951), the  Cons t i t u t i on  o f  the  
Kingdom o f  Nepal (1958), and the Cons t i t u t i on  o f  
Nepal (1962). The present cons t i t u t i on ,  which has 
been amended t h r i c e  s ince  1962, has the f o l l ow ing  
features: the  a c t i v e  leadership o f  the Crown, 
establ ishment o f  an e x p l o i t a t i o n l e s s  soc ie ty ,  
partylessness, c lass  coordinat ion,  non-aligned 
fo re ign  p o l i c y  and the decen t ra l i za t ion  o f  
powers. The c o n s t i t u t i o n  provides a responsib le 
government w i t h  the  Prime M i n i s t e r  as the  head 
appointed by the King on the recon~mendation o f  the  



u n i l a t e r a l  Na t iona l  Leg is la tu re .  The Panchayat 
System has t h ree  t i e r s ,  t h e  Na t iona l  Panchayat a t  
the  apes, the 75 d i s t r i c t  panchayats i n  t he  midd le  
and 33 town panchayats and 4,015 v i l l a g e  
panchayats a t  t he  base. There a re  a l so  s i x  c l ass  
o rgan iza t ions  represent ing  the  peasants, y i S t t h ,  
women, ex-servicemen, labour  and adu l ts .  For  
adm in i s t r a t i ve  and develogment purposes, the  
count ry  i s  d i v i ded  i n t o  f i v e  development reg ions,  
fourteen zones and seventy f i v e  d i s t r i c t s .  
Sovereignty i s  u ~ t h  the  King who is t h e  source 
and sp r ing  of  a l l  powers, l e g i s l a t i v e ,  execut ive 
and j u d i c i a l .  

Nepal i s  s t i l l  one of  the  l e a s t  developed 
coun t r i es  o f  t h e  world. The  per c a p i t a  income i s  
r ecen t l y  est imated a t  US8160 j u s t  above E th iop ia ,  
M a l i  and Bangladesh. A g r i c u l t u r e  i s  t he  backbone 
o f  the economy. Over 90 percent  o f  t he  popu la t ion  
i s  eogaged i n  i t  which rough ly  produces 
t h r e e - f i f t h s  o f  the coun t r y ' s  GDP. ' 

I n d u s t r i a l i z a t i o n  i s  s t i l l  a t  a  nascent stage. I t  
c o n s t i t u t e s  c n l y  10 percent o f  t he  t o t a l  GDF and 
prov ides employment t o  n o t  more than one percent 
o f  the economical ly a c t i v e  la5*.xtr f o r ce  

Fores ts  a re  one o f  the most impor tan t  n a t u r a l  
resources. But, because o f  i nc reas ing  
de fo res ta t i on  and denundation, f o r e s t  area has now 
come down t o  o n l y  29 percent  o f  t he  t o t a l  land 
mass causing eco log i ca l  imbalance. Water i s  I~IOW 

t he  m o s t  impor tan t  na tura l / resource  i n  the 
country. '  Nepal i s  one o f  the  r i c h e s t  coun t r i es  i n  
the  wor ld  i n  terms o f  per c a p i t a  power p o t e n t i a l  
which can be used f o r  i r r i g a t i o n  purposes as w e l l  
as f o r  generat ing h y d r o - e l e c t r i c i t y .  But, owing 
t o  very  mahy cons t ra in ts ,  t h i s  extensive resource 
p o t e n t i a l  i s  y e t  t o  be tapped and u t i l i s e d .  The 

, count ry  does n o t  have massive minera l  resources 
f o r  commercial e x p l o i t a t i o n .  

Poor performance i n  p roduct ion  f r o n t  has 
s i g n i f i c a n t  r e f l e c t i o n s  i n  f o re i gn  t rade.  
Export-base has no t  improved bu t  on the cont rary ,  
impor ts  have c o n s i s t e n t l y  been mounting . 
Obviously, t r a d e - d e f i c i t  i s  becoming more and more 
alarming. 



I n  s p i t e  o f  a  p o l i c y  o f  t rade  d i v e r s i f i c a t i o n  
adopted by HMG f o r  the  l a s t  few years, I n d i a  s t i l l  
cont inues t o  be Nepal 's  dominznt t rade-partner.  1 
However, t he  volume o f  t rade w i t h  coun t r i es  o the r  
than I n o i a  i s  a l s o  s l ow l y  increas ing .  

2. Develo~ment  Records and Fore iqn B i d  S u ~ ~ o r t s  

Nepal embarked an planned development i n  1956 
and s ince then, i t  has passed through s i x  pe r i od i c  
plans, each demonstrat ing more ambi t ions and 
growing f o re i gn  a i d  supports. The present p lan  
(1985-90)  i s  t he  seventh i n  the  se r i es .  The 
development records du r ing  the  p lan  per iod  
comprise a  s t o r y  o f  achievements and 
disappointments. O n  t he  c r e d i t  s ide, t he  country  
has recorded s i g n a l  achievements i n  th ree  areas 
such as phys ica l  i n f r a s t r u c t u r e  and s o c i a l  
overheads, manpower t r a i n i n g ,  and 
i n s t i t ~ r t i o n - b u i l d i n g ,  which have helped the 
economy t o  g radua l l y  shed o f f  i t s  medieval 
c h a r a c t e r i ~ ~ t i c s  and t o  c rea te  a groundwork f o r  
development i n  t he  days ahead. But  t he  growth o f  
d i r . ec t l y  p roduct ive  f r o n t s  h ~ s  ever remained 
sluggish cons t ra in ing  t t w  p r  ress o f  b r i ng i ng  
about prag r ess i ve  impravemen t i n  t he  1  i v i n g  
c o ~ i d i t i o n s  o f  the  people i n  general. The s h i f t  i n  
emphasis s ince  the  s i x t h  p lan  towards product ion,  
ernployrnent and bas ic  needs has n o t  a5 y e t  shown 
visible r e s u l t s .  According t o  an o f f i c i a l  
es t imate  r i za r l y  43 ~ e r c e n t  of t he  popu la t ion '  
s u b s i s t  below the  pas, . . t y  l i n e , ( 2 )  who a re  devoid 
o f  such basic  minio. ,n needs as food, c l o t h i n g ,  
s h e l t e r ,  prim9 y  educ.ation and elementary h e a l t h  
care. The t e r  growing problem o f  unemployment 
and underemplc m e r i t  has a l l  t he  more worsened the < 

economic l i f e  ~f the  count ry  and the  people. 
Recenk Frogranr, s o f  Ac t ion  f o r  Meeting t he  Basic 

? . 
Needs o f  the Pt>,ple by t he  Year 2000,(3) i n  l i n e  ,\ 

w i t h  t he  r o y a l  d r .ect ives o f  His Majesty K ing  
Eirandra, is, i jy severa l  counts, demonstrat ion o f  :.! % ,  

t he  government's detern, inat ion t o  serve  t he  v e d s  tg 
o f  t he  people i n  general .  There i s  no denying the  . ,3 

t h a t  . r f a c t  t h ~  coun t ry ' s  achievements i n  ' 4  

i n f r a s t r u c t u r e s  a11d i ~ s t i t u t i o n - b u i l d i n g  have t 

<:, 2 

created a  favourable g.c~und-work t o  mark a s h i f t  . 
..- ." 
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i n  development p r i o r i t i a  i. Needless t o  say, a ...I. ? :;< 
number o f  development or ! ,an izat ions i n  almost a l l  . ;*: ,%A 
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s e c t o r s  o f  t h e  economy, created, nur tu red ,  and 
developed over  t h e  years, present  a  s t r o n g  
i n s t i t u t i o n a l  b a s i s  f o r  d r i v i n g  the  n a t i o n  towards 
the  a t ta inment  o f  t he  new, nob le  goa ls  and 
a s p i r a t i o n s .  

I n  Nepal, l i k e  i n  many o the r  develop ing 
coun t r i es ,  a s p i r a t i o n s  f o r  development and needs 
f o r  f o r e i g n  a i d  a r e  almost contemporaneous 
phenomena.(4) When t h e  count ry  ushered i n t o  the  
e r a  o f  planned development and modern izat ion i n  
mid-1950s, i t  had a l l  t h e  c h a r a c t e r i s t i c s  o f  a 
t r a d i t i o n a l  economy. C a p i t a l  was l a c k i n g  and 
modern t e c h n i c a l  know-how almost non-ex is tent .  
The count ry  lacked a workable a d m i n i s t r a t i v e  and 
managerial cadre n o r  i t  had any es tab l i shed  
development i n s t i t u t i o n  except a newly reorganized 
p o l i t i c o - b u r e a u c r a t i c  s e t  up. From t h e  very  
beginning, f o r e i g n  a i d  appeared as the  l a s t  r e s o r t  
t o  depend upon. 

Fore ign a i d  has helped Nepal i n  seve ra l  
ways. I t  has ever become an impor tan t  source a f  
development f inances  i n  the  ' c a p i t a l  poor '  
Kingdom. Meanwhile, i t  has helped t o  f i nance  the  
growing impor t  needs as requ i red  by the  
development process. More impor tan t l y ,  a i d  has 
helped t o  b r i d g e  the  ' technology ga?' c o n s t r a i n i n q  
the  p lann ing  and execut ion o f  development p lans  
and prospects on the  one hand and t o  s e t  up and 
b r i n g  up i n s t i t u t i o n s  and o rgan iza t i ons  of 
development on the  o ther .  

Fore ign suppor t  ( b i l a t e r a l  o r  m u l t i l a t e r a l )  
has become a commodity i n  p l e n t i f u l  supp ly  i n  
Nepal. The coun t ry ' s  growing r e l a t i o n s  w i t h  
f o r e i g n  c o d n t r i e s  and i n t e r n a t i o n a l  aganciss 
f a c i l i t a t e d  t o  expand and d i v e r s i f y  the  sources of  
a id .  I n  course o f  time, Nepal g r a d u a l l y  appeared 
as a b r i l l i a n t  case o f  s u c c e s s f u l l y  drawing a i d  
from a l l  corners  - the  'Eas t '  and 'West '  and the  
'Nor th '  and 'South' .  P r a c t i c a l l y ,  every coun t ry  
having an i n t e r n a t i o n a l  development assistanc*e 
programme has shown i n t e r e s t  and come forward t o  
suppor t  Nepal.(S) The US4 has coma o u t  as one 
prominent pa r tne r  i n  Nepal 's development 
a1 1 through. 



Nepal es tab l i shed  d i p l o m a t i c  r e l a t i o n s  w i t h  
the  USA i n  1947, and t h e  American a i d  t o  the  
Kingdom began i n  1951, w i t h  t he  s i g n i n g  o f  t he  
P o i n t  Four Agreement on Technical  Cooperation 
between t h e  two count r ies .  Since then the  USA has 
been extending f i n a n c i a l  and t e c h n i c a l  suppor ts  t o  
a wide range o f  development a c t i v i t i e s .  
P a r t i c i p a n t  T r a i n i n g  Frogramme i s  the  t a n g i b l e  
mechanism o f  Rmerican t e c h n i c a l  ass is tance.  

7 -. O r i a i n  and E v o l u t i o n  o f  USRID Sponsored 
P a r t i c i p a n t  T r a i n i n a  Proaramme 

American cooperat ion has, indeed, played a 
c r u c i a l  r o l e  i n  t h e  devslopment o f  Nepal du r ing  
t h e  l a s t  35 years. Apart  from huge f i n a n c i a l  
ass is tance t o  va r ious  sectors ,  t he  USA has a l s o  
extended massive techr: ical suppor t  t o  Nepal. 
Americap t e c h n i c a l  ass is tance has been extended i n  
two major forms: (a) supply  o f  f o r e i g n  exper ts  and 
t e c h n i c a l  advisors, ;  and ( b )  p r o v i s i o n s  f o r  
t r a i n i n g  Nepalese c i t i z e n s  a t  home and abroad. 
Needless t o  say, a l a r g e  number o f  American 
exper t s  and adv i so rs  have worked on va r ious  
US-assisted p r o j e c t s  and cons iderab le  f a c i l i t i e s  
have also been prov ided f o r  t r a i n i n g  Nepalese 
o f f i c i a l s ,  t echn ic ians  and s tudents  i n  d i f f e r e n t  
areas o f  n a t i o n a l  development i n  UF1 and o t h e r  
coun t r i es .  

i 
1 4 

The USAID-sponsored P a r t i c i p a n t  Programme (PT , . 
Programme) began i n  Nepal i n  1952. Ry the  end'of  .. 
1984 some 3,884 persons were t r a i n e d  under t h i s  
scheme.(&) Th is  has covered almost a l l  sec to rs  of  
t he  Nepalese economy. The h ighes t  p r i o r i t y  was, 
however, been l a i d  on a g r i c u l t u r a l  and n a t u r a l  .4 t 

resources sec tors .  Dur ing the  pe r iod  under % *  + ,<. . ."' 
cons idera t ion ,  44.90 percent  (1,744 o u t  o f  3,884 - 4.. : 22 
persons) o f  t h e  t o t a l  p a r t i c i p a n t s  were t r a i n e d  i n  - r; ' i.y 

Th is  w a s  fo l lowed by health and 
$@ 

t h i s  sec tor .  . 2,w 
,z b,q 

s a n i t a t i o n  which accounted f o r  22.88 percent  o f  :"bPj 

p a r t i c i p a n t s  (850 o u t  of 3,884 persons). The a -?I\ ::A 
t h i r d  area o f  p r i o r i t y  was educat ion;  488 i i ~ , ~  

p a r t i c i p a n t s  be ing t r a i n e d  i n  t h i s  s e c t o r  , 'P - :t%t 
'$5, 

, w c o n s t i t u t e d  12.56 percent o f  the t o t a l .  These ". A+', 
, .yr, 

t h r e e  areas o f  t r a i n i n g  (i.e. a g r i c u l t u r e  and , .>$ 
n a t i o n a l  resources, h e a l t h  and s a n i t a t i o n ,  and , .. . ' . L~  <;$ 
educat ion)  have c o n s t i t u t e d  79.34 percent,  i .e .  h, . - ,;$h 
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3,082 ou t  o f  5,884 pa r t i c i pan t s .  Persons t r a i ned  
i n  the  area o f  pub l i c  admin is t ra t ion  which was the 
f o u r t h  i n  the  p r i o r i t y  rank t o t a l l e d  307, i .e .  
7.90 percent o f  the  t o t a l .  Other areas o f  
t r a i n i n g  were i ndus t r y  and mining, community 
development, and t ranspor ta t ion ,  which accounted 
f o r  4.63 percent ( i . e .  180 pa r t i c i pan t s ) ,  4.04 . 
percent ( i . e .  157 p a r t i c i p a n t s ) ,  and 3.91 percent 
( i .e .  152 p a r t i c i p a n t s )  respect ive ly .  S ix  
p a r t i c i p a n t s  t r a i ned  under the  scheme dur ing  the 
per iod 1952-84 were i d e n t i f i e d  as belonging t o  
miscellaneous sector .  

The number o f  p a r t i c i p a n t  t ra inees (PTs) has 
been cons i s ten t l y  on the increase. A s  repor ted by 
a recent  study, ( 7 )  the number o f  PTs, p r i o r  t o  
L956, t o t a l l e d  a  modest s i z e  o f  44. The new PTs 
t r a i ned  numbered 174, 356, 940, 662 and 807 dur ing  
the f i rs t ,  second, t h i r d ,  f o u r t h  and the f i f t h  
p lan per iods respect ive ly .  And 934 new PTs were 
t r a i ned  between 1980 and 1984 making a cumulat ive 
t o t a l  o f  some 3,917 PTs, a  l i t t l e  more than the 
number repor ted by an e a r l i e r  s tudy.(8)  

The PT programme has covered a wide range o f  
sec tors  and organizat ions.  Major organ iza t ions  
bene f i t t ed  by t h i s  programme inc lude  Department of  
Agr i cu l tu re ,  Department o f  S o i l  Conservation, .I. 
Department o f  Forests, Department o f  Botany, - - 
I n s t i t u t e  of b g r i c u l  t u r e  and Animal Science, 

o f  I n s t i t u t e  Forestry ,  g r i c t l r e  Inpu ts  
Corporat ion and A g r i c u l t u r a l  P ro jec t s  Services 
Centre i n  the  Ag r i cu l t u re  and Natura l  Reso~trces 
Sector; Family Flanning and Matern i ty  and Ch i l d  , 
Heal th Programme, Malar ia  Erad ica t ion  O f f  i ce ,  
Department o f  Hea l th  Services, ICHSDP and Family ' I  I _  

Planning Associat ion o f  Nepal i n  the  Heal th and >'! 
San i ta t ion  Sector, and M i n i s t r y  o f  Education an . 6.y - 
i t s  departments, Curriculum, Testbook and , , 
Supervis ion Development Centre, and I n s t i t u t e  o f  r '. i . . T  ;LJ 
Education (now Faculty 0 5  Educat ion) \  i n  the  * t!, 
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Education Sector. Likewise, i n  the Pub l i c  . .i.h;r . 1. 
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Radio Nepal, Department o f  E l e c t r i c i t y ,  Department 
o f  Mines and Geology, and Nepal Remote Sensing 
Centre under the  Indus t ry  and Mining Sector; 
Fanchayat T ra in ing  Centre, M i n i s t r y  o f  Panchayat 
and Local Development, Fanchayats and Class 
Organizat ions under the  Community Development 
Sector; and Department o f  Roads under the  
Transport  Sector a re  o ther  organ iza t ions  recarding 
s i g n i f i c a n t  involvement o f  the PT progreamme. 
Understandably, the  coverage o f  PT programme 
appears t o  be wide enough and consider ing i t s  
spread e f f e c t  one can see how extensive i s  the 
involvement and c o n t r i b u t i o n  o f  this programme i n  
the development o f  Nepal. . I 

8 .  P u r ~ o s e  of the Studv 

1. Statenlent o f  the Problem 
4 

Three decades and h a l f  have passed s ince the  
FT programme began i n  Nepal. Variocts 
organizat ions and i n s t i t u t i o n s  o f  development have 
sctrfaced up, grown and strengthened i n  t h i s  per iod  
apparent ly  r e g i s t e r i n g  s i g n i f i c a n t  c o n t r i b ~ t t i o n s  
both i n  t h e i r  respect ive  sectors  and o v e r a l l  
development o f  the nat ion.  Most o f  the  sa id  
organ iza t ions  have recorded involvement o f  the  FT 
programme. Organizat ional  development has, 
indeed, ever been a leading USAID p r i o r i t y  i n  
every  sector .  But  anything like a f u l l - l e n g t h  
study on the impact o f  t h i s  programme on the 
growth a?d development o f  such organ iza t ions  has 
no t  been done so f a r .  Zt i s ,  therefore,  h igh  t ime 
t o  make an attempt toward t h i s  d i r e c t i o n  so as t o  
l a y  a  sound bas is  f o r  f u tu re  ac t ions  and 
s t ra teg ies .  I The present o rgan i t a t i ana l  case 
s tud ies  i s  a  p e r t i n e n t  move addressed t o  t h i s  end. 

r( . Objectives; qf the  Stc~dx 

The o v e r a l l  ob jec t i ve  o f  the  stud?! is t o  
assess the r o l e  o f  the  FT programme on the 
genesis, growth, performance and achievements of 
the f ou r  se lected development organ iza t ions  of 
Nepal. The s p e c i f i c  ob jec t i ves  of  the study are 
as  f0110~5 :  

a )  t o  review the purpose, genesis, g row th ,  and 
cu r ren t  s t a tus  o t  selected f ou r  development 
organ iza t ions  o f  Nepal; 



) t o  assess the  impact o f  PT programnle on the 
organ iza t iona l  development i n  terms o f  r o l e s  
played by PTs i n  the cases under study; 

C )  t o  examine the achievements o f  the 
organ iza t ions  and analyze t h e i r  problems i n  
the present context ;  and 

d )  t o  suggest p o l i c y  measures f o r  PT programme 
i n  fu tu re .  

-. a. Scoue of  the Study 

The present study is p r i m a r i l y  an 
aglomeration o f  f ou r  se lected o rgan iza t iona l  case 
s tud ies  recording s i g n i f i c a n t  involvement o f  the 
PT programme. It has focussed on the f o l l ow ing  
major aspects of the o rgan iza t iona l  development: 

1 

a) context  ana lys is  o f  the  organ iza t ion  studied; 

b )  o r i g i n ,  evo lu t i on  and cur ren t  s t a tus  of the  
organizat ions;  

c )  involvement o f  the FT programme i n  the  
organizat ions;  

d )  s t a tus  survey o f  the  r o l e s  and 
r e s p o n s i b i l i t i e s  o f  PTs i n  the organizat ions;  

e) .assessment o f  the  working o f  the  
organizat ions;  and 

f )  emerging problems and f u t u r e  needs 

C. Metliod and Desiqn o f  the Study 

1, Conceatual Frame 

The PT programme w a s  b a s i c a l l y  geared t o  
enhance the academic background and pro fess iona l  
exper t i se  o f  the personnel working o r  supposed t o  
work i n  the d i f f e r e n t  o r g a n i t a t i o n s ; ! o f  the 
country.  I t was, therefore,  expected t h a t  the  PTs 
would expand, d i v e r s i f y  and strengthen t h e i r  r o l e s  
and respons ib i  li t i e p  i n  the organ iza t ion  they 
serve. The involvement o f  PTs i n  the organ iza t ion  
.;hould presumably have p o s i t i v e  impact on the  



growth and performance o f  the  organizat ions under 
study. Hence the study w a s  undertaken w i t h  major 
focus on the development and achievements o f  
o rgan iza t ions  under cons idera t ion  on the one hand 
and r o l e s  o f  FTs on the other .  

Organizat ional  case study was the 
methodolagical approach of  the  study. Ottempts 
were, therefore,  made t o  i d e n t i f y  the r o l e s  PTs 
played i n  the genesis and e v o l u t ~ o n  o f  the  
organizat ion,  along w i t h  i t s  performance and 
e f fec t iveness.  The goals, func t ions  and 
programmes o f  the  organ iza t ions  a t  d i f f e r e n t  
po in t s  o f  t h e i r  development have been deeply 
studied. The purpose of t h i s  indepth study and 
ana lys is  was a l so  t o  determine the involvement o f  
t h e  FTs i n  the working o f  the  organizat ions they 
served. 

I 

Selec t ion  o f  Oraanizat ions 

Four development organ iza t ions  were selected 
f o r  indept l i  study. The c r i t e r i a  f o r  se lec t i on  o: 
the  organ iza t ion  were as fo l lows:  

a)  Extent  o f  involvement o f  the  PT programme; 

b )  Importance o f  o rgan iza t ion  i n  sec to ra l  and 
na t i ona l  developmene; 

c) Manageabi l i ty i n  terms o f  the s i z e  of  the  
o rgan i ra t ion ;  

d )  Richness o f  in format ion:  

e) Reseaflchers' a c c e s s i b i l i t y  t o  organizat ion;  

f )  . Role o f  the  o rgan i ra t i on  i n  t h e  context of  
emerging issues o f  na t i ona l  development; 

g )  Balance i n  sec to ra l  representat ion.  I 

The f o l l ow ing  organ iza t ions  were selected 
f o r  study: 



Organizat ions 

a)  I n s t i t u t e  o f  
Education (IOE) 

b) Family Planning/ 
Matern i ty  and 
Ch i l d  Heal th 
P ro j  ec t (FP/MCH) 

C )  Ag r i cu l t u re  
Inpu ts  
Corporat ion (AIC) 

d ). Ag r i cu l  t u r a l  
P ro jec t s  Services 
Centre ( APROSC) 

Sector Nature o f  E n t i t y  
Represented 

Education Corporate 

Hea l th  Government 

Ag r i cu l t u re  

Ag r i cu l t u re  

Corporate 

P r i v a t e  Sector 

3. Sources o f  Data 

An o rgan iza t iona l  case study l i k e  t h e  present 
one, being h i s t o r i c a l  and a n a l y t i c a l  by nature, 
needs a v a r i e t y  o f  i n fo rmat ion  f o r  indepth  
treatment . So, d i f f e r e n t  pr imary and secondary 
sources o f  i n fo rmat ion  were used f o r  the  study. 
Secondary data were generated by extensive study 
o f  such documents as repo r t s  of commissions and 
committees formed occasional ly  f o r  developing new 
plans u r  programmes o r  suggesting reforms measures 
i n  d i  f ' ferent  a c t i v i t i e s  o f  the concerned sectors,  
the s t a t i s t i c a l  r epo r t s  and pub l i ca t ions  brought 
ou t  by I d i f  f e ren t  organ iza t ions  and sec to ra l  . 
m i n i s t r i e s  and t h e i r  l i n e  agencies, i n d i v i d u a l  
r epo r t s  and d i a r i e s  o f  USAID consu l tants  and 
advisors,  and o f f i c i a l  records of d i f f e r e n t  
agencies. On top o f  that ,  pr imary sources o f  , 
in format ion  generated by i n te r v i ew ing  the FTs and , c 

'% o rgan iza t iona l  heads o r  superv isors serv ing the 
organizat ions under study were used f o r  sharpening 
the focus o f  the study. The pr imary and emp i r i ca l  
data necessary f o r  the  study were generated by , ‘- - 
us ing in te rv iew and f i e l d  observat ion notes. 



4. Me thodso f  t h e s t u d y  

Besides document study, f i e l d  v i s i t s  and 
i n t e r v i e w s  w i t h  PTs and heads o f  t he  concerned 
o rgan iza t i ons  were used t o  generate necessary 
i n f o r m a t i o n  f o r  t h e  study. The major 
methodological  aspects  o f  i n  the  s tudy  a r e  s t a t e d  
below: 

a )  Samnle 

A l l  t h e  PTs who were p r e s e n t l y  se rv ing  
the  concerned o rgan iza t i ons  and se lec ted  
f i e l d  o f f i c e s ,  and the  persons w h o  had served 
as the  h e a d s  o f  these o rgan iza t i ons  were the  
sub jec ts  o f  t he  s tudy.  They were, t he re fo re ,  
contacted and in te rv iewed.  The i n t e r v i e w  
w a s ,  however, dropped i n  cases where the  
sqb jec ts  cou ld  n o t  be access ib le  because o f  
long leave o r  be ing a u t  o f  t h e  o f f i c e  f o r  a. 
long pe r iod  o f  t ime. 

b )  F i e l d  V i s i t s  

F i e l d  v i s i t s  were made t o  con tac t  and 
i n t e r v i e w  the  PTs and heads o f  t he  concerned 
organ iza t ions .  F i e l d  v i s i t s  were, there fore ,  
made t o  t h e  c e n t r a l  and se lec ted  s a t e l l i t e  
o f f i c e s  o f  t i -e  concerned organ iza t ions .  But, 
i n  the  case o f  APROSC, which has no f i e l d  
o f f i c e ,  the f i e l d  v i s i t  was con f ined  t o  the  
eel . l t ra l  o f f i c e  on ly .  I n  t h r e e  o the r  
o rgan iza t ions ,  f i e l d  v i s i t s  were made t o  
t h e i r  s a t e l l i t e  o f f i c e s  where there w a s  more 
concentrat io17 o f  PTs. The p o i n t s  o f  f i e l d  
s tudy under each o rgan iza t i on  were as 
,fa1 lows: 



Oraanizat ion 

IOE 

A I C  

APROSC 

14. 

Cent ra l  O f f i c q  S a t e l l i t e / F i e l d  O f f i c e s  

Facu l t y  o f  1. Dhankuta M u l t i p l e  
Education, Campus, Dhankuta 
K i r t i p u r  2. Thakur Ram M u l t i p l e  

Campus, B i rgun j  
3. Sanothimi Campus 

ehak tapur  
4. Education Campus 

Kathmandu 
5. Mahendra Ratna 

Campus, Kathmandu 

FP/MCH, Cent ra l  1. FP/MCH Regional 
O f f  ice,Kathmandu O f f i ce ,  L a l i t p u r  

2. FP/MCH O f f i ce ,  
P i ra tnagar  

a 3. FP/MCH Of f i ce ,  
Sankhuwasabha 

4. FP/MCH Of f i ce ,  
a Phai'rawa 
5. FP/MCH O f f i ce ,  

Nepalgunj 
6. FP/MCH O f f i c e  

D o t i  
7. FP/MCH O f f i c e  

Dhangadhi 

A I C ,  Kathmandu 1. A I C  F i e l d  O f f i ce ,  
I t a h a r i  

2. A I C  F i e l d  O f f i c e  I 

Heta~rda 

AFROSC , t . 
Ka thhandu 

, 
' .' , t i  

I n t e r v i ew  

I n t e r v i ew  was t he  major method used t o  I ,  

generate pr imary da ta  i n  t he  study. 
l y  

I n d i v i d u a l  i n t e r v i ew  was t he  major focus o f  . a . 
the study. B u t  i n  some cases, group 
i n t e r v i ews  were a l s o  he l d  t o  generate i ndep th  , 

d iscuss ion  on c r i t i c a l  issues confronted a t  , 
1 
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c e r t a i n  phases o f  the  o rgan iza t iona l  growth. 
I n  almost a l l  cases, i n t e r v i ew  was conducted 
i n  the  s t y l e  o f  i n fo rma l  discussion. I n  most 
o f  the  cases, however, appointments f o r  the  
i n te r v i ew  were made and t ime f ixed.  I n  each 
case i n te r v i ew  guide was used t o  d i r e c t  
d iscussion t o  a purposeful  end and d e t a i l e d  
notes o f  the  i n te r v i ew  were taken down. 

Quest ions re l a ted  t o  d i f f e r e n t  aspects 
o f  the  respondents and t h e i r  organizat ions 
were asked and in formal  discussions he ld  on 
the c r i t i c a l  issues. The major aspects o f '  
i n te rv iew w i t h  the  PTs and heads o f  . t h e  
aryan iza t ions  were as shown below. The 
i n te r v i ew  w i t h  the  PTs focussed on: 

- Demographic in format ion;  

b - General In format ion about t h e i r  

p ro fes iona l  s t a t u s  and r e s p o n s i b i l i t i e s ;  

- Involvement i n  the programmes o f  the  

organizat ion;  and 

- Accomplishments, problems and f u t u r e  
needs o f  the organ iza t ion  

In te rv iew w i t h  the heads o f  the  oryan iza t ions  
focussed on: 

- O r i g i n  and e v o l c t i o n  o f  the  
o rgan i ra t ion ;  

- Impressions about the FTs' performance; 
I - Accomplishm~nts and problems o f  the  

o rgan iza t ion#  and 

- .Suggeet ions f o r  f u t u r e  

6 number o f  PTs and heads o f  the  
organ iza t ions  were interviewed. The i r  number 
and the organizat ions they served are  shown 
i n  Table 1-1: 



16. 

Table 1-1 

Number o f  PTs Interviewed under D i f f e r e n t  Orqanizations 

Organizat ion Ccentra l  O f f  i c e  F i e l d  O f f i c e  
. T o t a l  No. To ta l  No. Reasons f o r  To ta l  No. Tota l  No. Reasons f o r  

o f  PTs o f  PTs d i f f e rence  o f  PTs of  PTs d i f f e rence  
i n t e r -  between ( 2 )  inter--  between ( 5 )  
viewed and ( 3 )  viewed and ( 6 )  

(1) (21 - ( 3 )  (4) ( 5 )  (6) ( 7 )  

1. IOE 28 24 4 ou t  o f  Nepal 17 
on study leave 

2. FP/MCH 23 21 2 ou t  o f  Nepal on 8 
study leave 

4. CIPROSC 
-- C 

9 3 ou t  o f  Nepal on 2 
study leave 

1 on leave 

10 6 ou t  o f  Nepal on - 
study leave 

5 on leave 

14 1 out of 
Nepal 

1 on leave 
dur ing 
field 
v i s i t  

1 out  o f  
sample 

T o t a l  : 85 64 21 27 24 3 



d) Tools  o f  t h e  Study 

I n t e r v i e w  guides were the  major  
t oo l s / i ns t rumen ts  used i n  the study. The 
i n t e r v i e w  guides cons is ted  o f  some s t r u c t u r e d  
ques t ions  focussed mos t l y  on demographic and 
f a c t u a l  i n fo rma t ion ,  whereas t h e  open ended 
q ~ l e s t i o n s  s t ressed on fee l i ngs ,  . opinions, and 
percept ions  o f  t h e  respondents about t h e i r  
r o l e s  and r e s p o n s i b i l i t i e s  i n  t h e  
o rgan iza t i on .  

5. Ana lys i s  o f  Data 

Data c o l l e c t e d  from d i f f e r e n t  sources were 
processed, analysed and synthesized t o  prepare a 
complete case h i s t o r y  o f  each o rgan iza t i on  under 
study, and also t o  show t h e  s t a t u s  o f  t he  FTs and 
t h e i r  r o l e s  and r e s p o n s i b i l i t i e s  i n  t h e  growth and 
development o f the  concerned organ iza t ion .  The 
da ta  were a l s o  analysed t o  assess the  performance 
and e f f e c t i v e n e s s  o f  t he  working o f  t h e  
o rgan iza t i ons  under study, and t h e i r  major 
achievements. F i n a l l y ,  t he  problems and issues  
being conf ron ted  by the  o rgan iza t i ons  and t h e i r  
f u t u r e  needs were i d e n t i f i e d  and analysed. 

6. D e s i ~ n  o f  t he  Report 

The present  r e p o r t  i s  organized i n  t h r e e  
major chapters .  The f i r s t  chapter  begins w i t h  a 
b r i e f  d e s c r i p t i o n  o f  t h e  land, people, p o l i t y ,  and 
economy o f  Nepal, which i s  fo l lowed by a 
d iscuss ion  on t h e  c o u n t r y ' s  development e f f o r t s  
and f o r e i g n  a i d  supports.  The o r l g i n  and 
e v o l u t i o n  o f  t he  FT programme i n  Nepal i s  
h i g h l i g h t e d  t o  s e t  t h e  background o f  t h e  study. 
F i n a l l y ,  t he  chapter  dea ls  w i t h  the  ob jec t i ves ,  
scope, methods and design of the study. 

The second chapter,  which is t h e  h e a r t  o f  t he  
r e p o r t  i s  a c o l l e c t i o n  o f  four d i f f e r e n t  
o r g a r ~ i z a t i o n a l  case s t u d i e s  under cons idera t ion .  
The f i n a l  chapter  p resents  a summary o f  f i n d i n g s  
o f  i n d i v i d u a l  case s t u d i e s  presented i n  Chapter 
I11 fo l l owed  by conclud ing observat ions and 
suggest ions f o r  f u t u r e  p lanning o f  t h e  PT 
Frograrnme i n  Nepal. 
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CHAPTER 11: ORGfiNIZATIONAL CfiSE STUDIES 

8 Having described the purpose, methods and p lan o f  
the  study i n  the  preceding chapter, the  r e p o r t  now focusses 
on the indepth s tud ies  of the  f ou r  organ iza t ions  selected, 
I O E ,  FF/NCH, A I C  and AFROSC. A11 the cases have l a i d  prime 
focus on fou r  areas - genesis and evo lu t ion  of the 
organizat ions,  t h e i r  working and achievements, r o l e s  played 
by PTs, and suggestions f o r  future involvement of t he  F'T 
programme. Nevertheless, consider ing the i n d i v i d u a l  o r  
spec ia l  na ture  o f  the organizat ion,  the cases are  no t  
developed i n  a  water- t ight ,  s ingu la r  framework. Scope is 
allowed f a r  des i rab le  d i f f e rences  i n  treatment but  not  
dev ia t i ng  from the o v e r a l l  purpose. The fou r  cases, thus 
developed, are presented here. 

4 



CASE A: INSTITUTE O F  EDUCATION ( I O E )  

I. Nepal 's Educat ional  Scenar io 

Man i s  bo th  t h e  end and ins t rument  o f  
development. Educat ion promotes man's p a r t i c i p a t i o n  i n  
the  development process. I t  prepares man as an agent 
o f  development on the  one hand and improves h i s  a b i l i t y  
t o  extend access t o  f r u i t s  o f  development on t h e  
o ther .  On t o p  o f  t h a t ,  i t  paves the  way f o r  gradual  
progress o f  human c i v i l i z a t i o n .  Educat ion i s .  
there fore ,  considered as a key f a c t o r  f o r  t he  
betterment o f  t h e  l i f e  o f  t he  people and the  na t i on .  

Nepa l ' s  educat iona l  t r a d i t i o n  has a long h i s t o r y .  
The e a r l i e s t  forms o f  educat ion system, which were i n  
vogue t i 1  1 t h e  u n i f i c a t i o n  of  t h e  Kingdom i n  1768, were 
associated , w i t h  t w o  major r e l i g i o n s ,  Hinduism and 
Buddhism. Both these educat ion systems, p o p u l a r l y  
c a l l e d  the  Brahmanic and t h e  Buddhist  system, 
f l o u r i s h e d  under the  suppor t  o f  the  sponsor ing 
r e l i g i o u s  groups o r  t r u s t s .  Apar t  from the  above, t he  
apprent ice  type system o f  voca t iona l  educat ion f o r  
occupat ional  t r a i n i n g  o f  t he  youth  in t roduced i n  the  
fou r teen th  century ,  and t h e  opening o f  C h r i s t i a n  
miss ionary schools  i n  the  seventeenth and the  
e igh teen th  cen tu ry  were e a r l y  a t tempts t o  i n i t i a t e  new 
systems o f  educat ion.  Put, bo th  the  at tempts were 
s h o r t - l i v e d  and l i m i t e d  i n  scope. 

A f t e r  t he  u n i f i c a t i o n  o f  t he  country ,  K ing  
P r i t h i v i  Narayan Shah, the  founder o f  modern Nepal, 
t r i e d  t o  emphasize I 'd in ing  i n  indigenous i n d u s t r i a l  
and voca t iona l  t rades. But n o t h i n g  t a n g i b l e  happened 
i n  the  arena o f  educat ional  development main ly  due t o  
a l l - o u t  e f f o r t s  o f  t he  s t a t e  f o r  t e r r i t o r i a l  expansion 
and i n t e g r a t i o n .  Educat ion v i r t u a l l y  remained a 
neglected s e c t o r  f o r  many years t o  come. , ,  

The Rana per iod ,  1846-1950, i s  u s u a l l y  descr ibed I 

as a p e r i o d  of genera l  o p p o s i t i o n  t o  kducat ion by the  
r u l i n g  groups. W i l l y - n i l l y ,  c e r t a i n  s teps were, I 

however, been taken up, which happened t o  be the  
+ s i g n i f i c a n t  events  i n  the  h i s t o r y  o f  educat ion i n  

To begin w i t h ,  t he  Durbar School ( l a t e r  named .- 
Nepal. *. 
Bhanu Madhyamik Vidyalaya in 19711, opened by Jung . , .  

Bahadur ( t h e  f i r s t  Rana Prime M i n i s t e r )  i n  1834 a t  h i s  
i 
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own palace t o  educate h i s  own c h i l d r e n  w i t h  imported 
teachers o f  h i s  own choice,  marked t h e  i n c e p t i o n  o f  t h e  
modern E n g l i s h  educat ion system i n  the  country .  Rhasa 
Pathashalas (vernacu la r  schools  t o  teach 3 K ' s  and 
s o c i a l  s t u d i e s ) ,  es tab l i shed  by Dev Shumshere i n  1901, 
appeared t o  be the  f i r s t - y e t  move toward expanding 
educational. o p p o r t u n i t i e s  i n  the country .  Tri-Chandra 
Col lege es tab l i shed  by Chandra Shumshere i n  1918 w a s  
t h e  f i r s t  institution o f  h ighe r  educat ion i n  Nepal. 
The Nepal S.L.C. Board was appointed i n  1932 as a 
domestic agency t o  superv ise t h e  t e r m i n a l  examinat ion 
o f  t h e  secondary educat ion.  L a t e r  i n  1947, Padma 
Shumshere made at tempts t o  e s t a b l i s h  some Basic Schools 
a long t h e  l i n e  o f  Gandhian system o f  educat ion 
emphasized i n  I n d i a  du r ing  the  i n i t i a l  days o f  i t s  
independence. F i n a l l y ,  Mohan Shumshere, t he  l a s t  Rana 
Prime M i n i s t e r ,  appointed a committee t o  organize a 
n a t i o n a l  u n i v e r s i t y .  But,  d e s p i t e  a l l  these and few 
o t h e r  minor events?  very  l i t t l e  progress was made i n  
the  develdpmen t o f  Nepal ' s educat ion system. B y  many 
c o w  ts, spread o f  e d u c a t i m  appeared c o n t r a d i c t o r y  t o  
the  basic i n t e r e s t s  o f  t he  Rana r u l e r s ;  and educat ional  
expansion was c o n s i s t e n t l y  opposed by the  s ta te .  
Consequently, when t h e  count ry  u s b ~ r e d  i n t o  a new 
p o l i t i c a l  e r a  over throwing the  Kana regime i n  1951, 
Nepal r e t a i n e d  a l l  the  c h a r a c t e r i s t i c s  o f  a medieval 
soc ie ty .  I t  w a s  sensed t h a t  t ime had stood s t i l l  i n  
t h e  Himalayan Kingdom f o r  a long, long  p e r i o d . ( l )  

The p o l i t i c a l  change o f  1951 marked the  beginning 
o f  a boorr~ i n  t h e  development o f  educat ion i n  Nepal. 
Educat ion now appeared as a p r i o r i t y  sec tor .  The 
age-old d e s i r e  o f  t h e  people t o  educate t h e i r  c h i l d r e n ,  
which w a s  being suppressed e a r l i e r ,  b u r s t  f a r t h  i n  f u l l  
scope lead ing  to mushroom growth o f  schools  and 
sj tuden t s .  People asked f o r  schools  and governments 
demonstrated t h e i r  suppor t  through very  many e f f o r t s  
including the  c r e a t i o n  o f  t he  M i n i s t r y  of Educat ion 
C'1951), appointment o f  the  Nepal Na t iona l  Educat ion 
Planning Commission (1954), i n c o r p o r a t i o n  o f  t he  
Tribhuvan U n i v e r s i t y  (19591, appointment o f  t he  
Al l - round N a t i o n a l  Education Committee (19611, and 
u l t i n r a t e l y  the  implenrentation o f  a bold Nat iona l  
Educat ion System P lan  i n  1971. The most s t r i k i n g  
achievement has ever been a steady growth i n  
educat iona l  i n s t i t u t i o n s  o f  a1 1 l e v e l s  n a t u r a l l y  
lead ing  t o  d i v e r s i f i c a t i o n  o f  areas o f  l e a r n i n g  and 
expansion o f  size o f  learners .  The r e s u l t  is a d r a s t i c  



change i n  the  educat iona l  scenar io  o f  the country .  T h e  
number o f  pr imary schools  increased from 311 i n  1951 t o  
more than 12 ,(I00 i n  1986; secondary schools inc reased 
t o  5,100 ( i n c l u d i n g  3,700 lower secondary schools)  i n  
1986 from 11 i n  1951. I n s t i t u t i o n s  o f  h igher  l e a r n i n g  
a l s o  increased from 2 t o  more than 100. Nepal has now 
two n a t i o n a l  u n i v e r s i t i e s  i n c l u d i n g  a r e c e n t l y  
es tab l i shed  S a n s k r i t  U n i v e r s i t y .  The s i z e  o f  
school-going c h i l d r e n  increased from l i t t l e  over lO,OOQ 
i n  1951 t o  around 2,400,O00 i n  1986. .More than 52,0C16 
students a r e  now e n r o l l e d  i n  u n i v e r s i t y  campuses as 
compared t o  j u s t  250 i n  1951. School enro l lments  as 
percentage o f  co.rresponding age group c h i l d r e n ,  which 
had a l ready  shown a s teep growth, from 0.9 percent a t  
the  pr imary l e v e l  and 0.3 percent  a t  the secondary 
l e v e l  i n  1951 t o  66 percent  and 17 percent  a t  t h e  
pr imary and secondary l e v e l  i n  1981, have f u r t h e r  
cont inued t o  inc rease thenaf t e r .  Adctl t l i t e r a c y  r a t e  
has now r,eached 30 percent  as compared t o  a low ebb o f  
2 percent i n  1951. Above a l l ,  t h e  number o f  teachers 
now c o n s t i t u t e s  a s i z a b l e  f o r c e  a f  78,000 a t  t he  school  
and 4,200 a t  the ~ t n i v e r s i t y  l e v e l .  By many standards, 
educat ion in Nepal has recorded s i g n a l  achievements 
du r ing  the  l a s t  t h ree  decades and a h a l f .  T h i s  is 
perhaps the  o n l y  s e c t o r  where Nepa l ' s  development.plans 
have o f t e n  managed t o  meet a t  l e a s t  t he  q u a n t i t a t i v e  
ta rge ts .  

Nepal 's  present  educat ion system i s  a  mod i f i ed  
ve rs ion  o f  t he  i n  ten t ,  con ten t  and s t r u c t u r e  brought 
about by the  Na t iona l  Educat ion System Plan (NESP)., 
1971-76. The school  educat ion has two cyc les,  
f i ve-year  pr imary schoo l ing  fo l lowed by an another 
c y c l e  o f  f i ve -yea r  o f  school ing a t  the  secondary l e v e l  
leading,  u l t i m a t e l y ,  t o  the  SLC esaminatioq. The 
post-SLC educat ion,  which f a l l s  under the  domain o f  
h igher  educat ion,  has f o u r  t i e r s  - 2 yea r ' s  P r o f i c i e n c y  
C e r t i f i c a t e  level ( I n te rmed ia te ) ,  2 year's Bachelor 's  
l e v e l ,  2 y e a r ' s  M a s t ~ r ' s  l e v e l ,  and f i n a l - l y  t he  
Doctorate (Research) l e v e l  s tud ies .  

Pr imary and lower l e v e l s  o f  secondary educat ion 
a re  common t o  a l l .  The upper secondary educat ion 
lead ing  t o  SLC has d i f f e r e n t  streams sub jec t  t o  
s tadents '  cho ice  such as science, humanit ies, s o c i a l  
s~ i .ences ,  S a n s k r i t  o r  voca t iona l  t r a i n i n g .  Apar t  from 
'the %above, some t e c h n i c a l  schools  have been es tab l i shed  
t o  o f f e r  t r a i n i n g  courses in a v a r i e t y  o f  t rades  f o r  
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weaker s tudents  o r  drop-outs o f  t h ~  school educat ion 
system. The M i n i s t r y  o f  Educat ion and C u l t u r e  
exerc ises  a d i r e c t  c o n t r o l  over t h e  school educat ion 
sys  tem . C I l l  t he  i n s t i t u t i o n s  o f  h igher  educat ion 
except the  S a n s k r i t  campuses are  c o n t r o l l e d  by t h e  
Tr ibhuvan U n i v e r s i t y  through i t s  f o u r  t e c h n i c a l  
educat ion i n s t i t u t e s  and f i v e  nenera l /p ro fess iona l  
educat ion f a c u l t i e s .  A newly es tab l i shed  S a n s k r i t  
U n i v e r s i t y  has now s t a r t e d  mon i to r i ng  and c o n t r o l l i n g  
h ighe r  l e v e l  educat ion i n  S a n s k r i t  s tud ies .  

Nepal has t r a v e l l e d  a long way i n  the  f i e l d  o f  
systemic development o f  educat ion.  Past exper iences 
comprise a s t o r y  o f  many experiments, achievements. 
encouragements and a l s o  a few disappointments.  Some o f  
t h e  gains recorded thus f a r  a r e  s i g n a l ,  and the  gradual  
growth of  teaching as a p ro fess ion  appears t o  be a 
s i g n i f i c a n t  one. Educat ion now is no more a 
p repara t i oq  f o r  s p i r i t u a l  l i f e  as was b a s i c a l l y  viewed 
du r ing  t h e  Guru Ku l  o r  Monastery Systems o f  anc ien t  
t imes. And, teachers now a r e  no more the  nab le  p r i e s t s  
o r  monks depending on c h a r i t y  f o r  l i v e l i h o o d .  
Educat ion now has come forward as an impor tan t  s e c t o r  
o f  n a t i o n a l  development; and teachers as a ga laxy o f  
p ro fess iona l  cadres geared t o  t h i s  d i r e c t i o n .  A 
sp lend id  s t r u c t ~ ~ r e  o f  a d m i n i s t r a t i o n ,  management and 
suppor t  e x i s t s  t o  f a c i l i t a t e ,  moni tor  and c o n t r o l  t he  
course o f  educat iona l  development and the  working o f  
t h e  educat iona l  system. 

11.  The Conte:.:t o f  Teacher Educat ion 

A teacher i s  the  k i n g p i n  o f  t he  educat ion system. 
Schools a re  the  p o i n t s  where the  exerc ises  a r e  made to  
t r a n s l a t e  the  goa ls  o f  the  educat ion system i n t o  
r e a l i t y ;  and lit i s  the  teacher who operates t h e  
machinery o f  sc hoal  i n g  . Teacher preparat ion,  
there fore ,  occupies a c r u c i a l  p o s i t i o n  i n  the  systemic 
p lanning f o r  the  development o f  educat ion.  

L i k e  any o t h e r  p ro fess iona ls ,  a teacher r e q u i r e s  
t h e  a c q u i s i t i o n  o f  c e r t a i n  s p e c i f i c  knowledge, s k i l l s  
and a t t i t u d e s  which prepare him f o r  t a k i n g  up h i s  Job. 
By and la rge ,  a teacher has t o  face  very  many 
chal lenges. He has t o  dea l  w i t h  t h e  growing 
i n d i v i d u a l s  i n  .the contex t  o f  changing tir i le and 
enviranmeri t . A l l  these c a l l  f o r  a thorough process o f  
teacher p repara t ion ,  which is, i n  essence, the 
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mechanism o f  t 'sacher t r a i n i n g .  H i g h l i g h t i n g  the  need 
f o r  t r a i n i n g  a f  teachers, H i s  Majesty  K ing  B i r l e n d r a  
has s a i d  i n  a recen t  message t o  the  na t ion :  

Constant e f f o r t  should be made f o r  r a i s i n g  the  
s k i l l s  and competencies o f  teachers so t h a t  
q u a l i t y  educat ion i s  imparted t o  school  c h i l d r e n .  
The concerned a u t h o r i t i e s  should extend necessary 
encouragement and i n s t i t u t e  an e f f e c t i v e  system o f  
t r a i n i n g  f o r  t h i s  purpose. ( 2 )  

Teacher t r a i n i n g  is a new phenomenon Lr, t he  
educat iona l  t r a d i t i o n  o f  Nepal. I n  the  anc ien t  
educat ion systems, which were i n f l uenced  by the  
s p i r i t u a l  va lues o f  l i f e ,  knowledge was viewed as the  
supreme goal  o f  educat ion.  Teaching was equated w i t h  
the  a r t  o f  impar t i ng  knowledge; those who knew more 
were the  ones supposed t o  be the  teachers. Knowing was 
conceived as the  s i n g u l a r  and s u f f i c i e n t  c o n d i t i o n  f o r  
teaching 'and teachers were men o f  e x t r a o r d i n a r y  
knowledge and v i s i o n .  Nut s u r p r i s i n g l y ,  t he  nob le  
G u r u s  o r  monks o f  a n c i ~ n t  Nepal were known as 
T r i k a l a d a r s t ~ i s  (knowers o f  past, present  and f u t u r e ) .  
Teaching w a s  never viewed as a p ro fess ion  b u t  a nob le  
job  t o  be taken up by learned p r i e s t s .  Against  t h i s  
contex t ,  it i s  n o t  unna tu ra l  t h a t  teacher t r a i n i n g  
never sur faced t i l l  f o r t y  years ago, though the  Kingdom 
had w e l l - e s t , b l i s h e d  systems o f  G u r u  Ku l  o r  Monastery 
educat ion as long as be fo re  the  dawn o f  t he  C h r i s t i a n  
era. 

Nepal 's  f i r s t  move i n  the  pa th  o f  teacher t r a i n i n g  
was the  establ ishment  o f  a Basic Teacher T r a i n i n g  
Centre (BT'TC) i n  Kathmandu i n  1949. Rut, by many 
i n d i c a t i o n s ,  t h i s  w a s  t he  bonus e f f e c t  o f  a Rana Prime 
M i n i s t e r ' s  (Padpa Shumshere) zeal  f o r  e s t a b l i s h i n g  some 
bas ic  schools i n  Nepal a long the  l i n e s  o f  t h e  Gandhian 
educatF9n system being popu lar ized  i n  I n d i a  i n  l a t e  
1940s. Since the  con ten t  and approach o f  bas ic  schools  
markei'i a s t r a i g h t  depar ture from the  p r e v a i l i n g  
educat ion system, i t  was o n l y  b u t  necessary t o  educate 
a group o f  people acco rd ing l y  t o  s t a f f  t he  newly opened i I 

schools.  A group o f  Nepalese young men were sent  t o  I 

I n d i a  f o r  t r a i n i n g  and t h e  ETTC was opened a f t e r  t h e i r  i I 

r e t u r n .  The BTTC was l e s s  a p ro fess iona l  i n s t i t u t e  f o r  
t r a i n i n g  o f  teachers bu t  more a c e n t r e  f o r  educat ing 
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people about the  i n t e n t  and conten t  of:* bas ic  'a< 

educat ion.  The cen t re  t r a i n e d  some 100 teachers t o  .. . 



s t a f f  some 35 b a s i c  s c h o o l s  b u t  w a s ,  e v e n t u a l l y ,  c l o s e d  
down i n  1954 f o l l o w i n g  t h e  d r o p p i n g  o u t  o f  t h e  i d e a  of 
b a s i c  e d u c a t i o n  i n  1953. 

T h e  BTTC ~ p p e a r e d  a n d  d i s a p p e a r e d  a f t e r  a 5hcr.t  
l i f e  o f  f o u r  years l e a v i n g  n o  s i g n i f i c a n t  c h a n g e  i n  t h e  
a g e - o l d  t r a d i t i o n  o f  N e p a l ' s  e d u c a t i o n  s y s t e m .  I t  
r e m a i n e d  a n  i n c i d e n t  i n  t h e  h i s t o r y  o f  e d u c a t i o n ,  
w h i c h ,  t h o u g h  i n i t i a t e d  t h e  o r i g i n  o f  t e a c h e r  t r a i n i n g ,  
f a i l e d  to s u s t a i n  a n d  set  a c o u r s e  o f  t e a c h e r  
e d u c a t i o n .  The c o n t e s t  of t e a c h e r  t r a i n i n g  c o n t i n u e d  
t o  r e m a i n  as b e f o r e  t i l l  t h e  a p p o i n t m e n t  a f  N e p a l  
N a t i o n a l  E d u c a t i o n a l  P l a n n i n g  C o n ~ m i s s i o n  (NNEPC) i n  
1 7 5 4 ,  w h i c h  commenced t h e  p r o p a g a t i o n  o f  t e a c h e r  
e d u c a t i o n  as a n  i n t e g r a l  p a r t  o f  e d u c a t i o n a l  
d e v e l o p m e n t  a n d  m o d e r n i z a t i o n  p e r h a p s  d u e  t o  
i n f l u e n t i a l  ro le  p l a y e d  by a n  A m e r i c a n  a d v i s o r  i n  t h o  
w o r k i n g  o f  t h e  Commiss ion .  T h e  t a n g i b l e  o u t p u t  w a s  t h e  
e s t a b l i s h m e n t  o f  a N a t i o n a l  T e a c h e r  T r a i n i n g  C e n t r e  
(NTTC) i n  1 9 5 4 ,  e v e n  b e f o r e  t h e  f i n a l i z a t i o n  o f  t h e  
C o m m i s s i o n ' s  r e p o r t .  

111. I n s t i t u t e  of E d u c a t i o n  

The  I n s t i t u t e  o f  E d u c a t i o n  (IOE) came i n t o  b e i n g  
iAs a p a r t  a f  t h e  T r i b h u v a n  U n i v e r s i t y  i n  1972 u n d e r  t h e  
new s t r u c t u r e  o f  h i g h e r  e d u c a t i o n  b r o u g h t  a b o u t  by t h e  
i n t r o d u c t i o n  o f  t h e  NESP. I t  a p p e a r e d  a s  t h e  
amalgamlat ion  o f  v a r i o u s  c c o l l e g e s  a n d  c e n t e r s  t h e n  
f u n c t i a n i n g  i n  t h e  c o u n t r y  w i t h  t h e  i d e n t i c a l  g o a l  o f  
t r a i n i n g  t e a c h e r s  a n d  s p e c i a l i s t s  i n  t h e  f i e l d  o f  
e d u c a t i o n .  The a g e n c i e s  t h u s  c o m b i n e d  i n t o  t h e  IOE 
s t r i l c t u r e  i n c l u d e d  t h e  C o l l e g e  o f  E d u c a t i o n  (UOE),  
t r a i n i n g  a g e n c i e s  o f  t h e  M i n i s t r y  o f  E d u c a t i o n  (MOE), 
N a t i o n a l  V o c a t i u n a l  T r a i n i n g  C e n t r e  (NVTC) and t h e  
E n g l i s h  L a n q u a g y  T r a i n i n g  C e n t r e  (ELTC), w h i c h  w e r e  
e s t a b l i s h e d  a t  d i f f e r e n t  t i m e s  to  g e a r  up t e a c h e r  
t r a i n i n g  i n  d i f f e r e n t  f i e l d s .  E v e r s i n c e  its i n c e p t i o n ,  
t h e  IOE h a s  r e m a i n e d  ' t h e  s i n g l e  a g e n c y  i n  t h e  c o u n t r y  
w h i c h  is e x c l u s i v e l y  m e a n t  for p r o d u c i n g  c a d r e s  o f  
t r a i n e d  t e a c h e r s  f o r  s c h o b l s  o f  a l l  l e v e l s ,  a n d  f o r  
o f f e r i n g  h i g h e r  l e v e l  c o u r s e s  i n  d i f f e r e n t  areas o f  
e d u c a t i o n .  

Very  r e c e n t l y ,  t h e  IOE h a s  b e e n  r e o r g a n i z e d  i n t o  
the s t r u c t u r e  of F a c u l t y  of t h e  E d u c a t i o n  (FOE) w i t h  a 
Dean a t  t h e  a p e x  o f  t h e  o r g a n i z a t i o n a l  h i e r a r c h y .  A t  
t h e  moment, t h e  FOE has a c o m p l e x  of s i x  c e n t r a l  



departments and t h r e e  i n s t r u c t i o n  committees a t  
K i r t i p u r ,  and 12 campuses spread i n  d i f f e r e n t  p a r t s  o f  
t h e  count ry .  The r e g u l a r  programmes o f  t he  F a c u l t y  
have f o u r  t l e r s :  2-year P r o f i c i e n c y  C e r t i f i c a t e  l e v e l  
f o r  t r a i n i n g  o f  pr imary/ lower  secondary school l e v e l  
teachers, 2-year and one-year B.Ed. f o r  t r a i n i n g  o f  
secondary school  teachers, 2-year M.Ed. f o r  t r a i n i n g  o f  
tzacher educators and s p e c i a l i s t s  i n  education, and 
f i n a l l y  Ph.D. l e v e l  s t u d i e s  f o r  p repara t i on  o f  h i g h  
l e v e l  s p e c i a l i s t s  i n  educat ion.  Spec ia l  programmes a r e  
a l s o  being launched f o r  t r a i n i n g  and upgrading of  
under-SLC teachers.  Approximately 4,700 s tudents  a r e  
now e n r o l l e d  i n  d i f f e r e n t  campuses and programmes o f  
F O E  being s t a f f e d  by more than 400 teachers o f  
d i f f e r e n t  ranks o f  t he  u n i v e r s i t y  cadre. 

1. T h e  Genesis o f  IOE 

The appointment o f  t h e  NNEF'C i n  1954 marks 
the  beginning o f  the e v o l u t i o n  o f  IOE.  Wi th  the  
p o l i t i c a l  change o f  1951, educat ion sudder l t ly  
received unprecedented p r i o r i t y  i n  Nepal ' s 
development e f S o r t s .  A M i n i s t r y  o f  Educat ion was 
immediately created,  and a Board o f  Educat ion was 
formed i n  1952 t o  p lan  f o r  and superv ise t h e  
expansion o f  educat ion o p p o r t u n i t i e s  i n  the  
count ry .  The Educat ion Hoard f e l t  t h e  need o f  a 
Na t iona l  Commission t o  prepare a p lan  o f  a c t i o n  
f o r  educat iona l  development i n  t h e  days t o  come. 

I n  the  meantime, Hugh E. Wood, an educat iona l  
s p e c i a l i s t  f r o m  t he  USA, who was i n  I n d i a  on a 
F u l l b r i g h t  teaching assignment, was i n v i t e d  t o  
Nepal f o r  ccmsu l ta t ion ,  and f o l l o w i n g  h i s  v i s i t  
t he  Na t iona l  Educat ion Planning Commission was 
appainted. Rudra Raj Pandey was appointed as the  
Chairman oY the  Commission, and T ra i l okya  Nath 
LJprety, the  Secretary  cum Treasurer.  Wood served 
as the  educatianal advisor t o  t h e  Commissian. H i s  
presence i n  t h e  Commission, m o s t  members o f  which 
had p r a c t i c a l  l y  no exper ience i n  educat iona l  
p lanning, opened a v i s t a  f o r  p r o v i d i n g  a l i e n  
i n f l uences  on the shape and system o f  modern C 

educat ion i n  Nepal. 
. , 

With the  i naugura t i on  o f  the Commissian on 
March 22, 1954 tho  modern e r a  i n  Nepa l ' s  educat ion 
began. Resides the  terms o f  re ference,  t he  ideas  

. . 



t h a t  were expressed i n  t h i s  august ceremony by t h e  
d i s t i n g u i s h e d  persons and members o f  t h e  
Commission guided t h e  workings o f  t he  Cornmission. 
Addressing the  func t i on ,  t h e  Chairman o f  t he  
Commission, sa id ,  

The educat iona l  programme t o  be formulated 
should e n l i g h t e n  the  very  depth o f  Nepa l ' s  
sou l  and e n r i c h  i t  w i t h  t he  s c i e n t i f i c  
knowledge o f  modern t imes t o  make t h e  count ry  
s e l f - s u f f i c i e n t  i n  every way.(3) 

Hon'ble M i n i s t e r  o f  Education, D.R. Regmi s a i d  i n  
h i s  inaugura l  address, 

We should n o t  depend upon our  past  
achievements, t h a t  we must b u i l d  f o r  t he  
fu ture. .  . . The bas ic  S a n s k r i t  system o f  
e!ucation had outgrown i t s  usefu lness and 
t h a t  Nepal had so f a r  f a i l e d  w i t h  t h e  task o f  
f i n d i n g  a new system based an n a t i o n a l  
a s p i r a t i o n ,  t r a d i t i o n s ,  and t h e  needs o f  t h e  
country,  and o f  suppor t ing  such a system 
r e a l i s t i c a l l y . ( 4 )  

Paul  W. Rose, D i r e c t o r  o f  USOM s a i d  t h a t  t h e  
g r e a t e s t  resources o f  any n a t i o n  was i t s  people, 
other resources had no va lue except as they 
r e l a t e d  t o  the  people. Hugh 0 .  Wood, the  adv isor ,  
h i g h l i g h t e d  the  importance and r o l e  o f  teachers 
and t he  need f o r  wide spread teacher t r a i n i n g  i n  
the  new scheme o f  t h ings .  

Wood cont inued t o  work as  the  main spokesman 
o f  teacher educat ion i n  the  Commission. He cou ld  
convince o t ~ h e r  members o f  t h e  Commission about t h e  
importance o f  teacher educat ion i n  a modern 
educat iona l  scheme. Thus the  i d e a  and need of 
teacher educat ion w a s  conceived and teacher  
t r a i n i n g ,  f o r  t h e  f i r s t  t ime i n  t h e  educat iona l  
h i s t o r y  o f  Nepal, was brought i n t o  t h e  f o r e f r o n t  
o f  t h e  n a t i o n a l  educat iona l  system. 

Teachers were recognized as the  keystone o f  
an educat iona l  system and t r a i n i n g  o f  teachers f a r  
common purpose, methods and understanding, was f e l t  
necessary. The terms o f  re fe rence o f  t h e  NNEPC 
requ i red  the  Commission t o  g i v e  i t s  immediate 



op in ion  t o  the  government about the  des ign o f  
teacher t r a i n i n g  and see t h a t  t he  recommendation 
was d u l y  implemented. T h i s  was, as t h e  Report o f  
the  NNEPC s ta tes ,  a unique innova t ion  i n  t h e  
t r a d i t i o n  o f  recommendation making. Seldom be fo re  
had the  recornrr~endationsi o f  a commission been acted 
upon be fo re  they were w r i t t e n  i n  a repor t . (S)  

So, p r i o r  t o  submi t t i ng  i t s  repo r t ,  the NNEF'C 
recommended the  M i n i s t r y  o f  Educat ion f o r  
i n i t i a t i n g  a programme f a r  t r a i n i n g  pr imary school  
teachers. A t r i p a r t i t e  Teacher T r a i n i n g  Agreement 
w a s  s igned between Fore ign Operat ions 
Admin is t ra t ion ,  Washington ( F O A / W ) ,  the  U n i v e r s i t y  
o f  Oregon and t h e  Government o f  Nepal on June 26, 
1954 t o  p lan  and develop a complete programme f o r  
t l ie  educat ion o f  all k i n d s  o f  teachers, 
a d m i n i s t r a t o r s  and o t h e r  educat ional  personnel. 
Basic p r o v i s i o n s  o f  the  Agreement included: 

a )  Develop~ncrlt o f  shor t - term teacher t r a i n i n g  
courses, and subsequently normal schools  as 
needed t o  t r a i n  250 pr imary school teachers 
the  f i r s t  year, 500 t h e  second year, and 
1,000 the t h i r d  year. 

b )  T r a i n i n g  o f  a s t a f f  f o r d  teacher ' s  c o l l e g e  
i n  Nepal, a minimum o f  seven the  f i r s t  year 
and more l a t e r .  

C )  Development o f  a teacher 's  c o l l e g e  f o r  Nepal 
t o  t r a i n  secondary school  teachers, and 
normal school s t a f f  , develop educat iona l  
ma te r ia l s ,  demonstrat ion school and an 
educat jona l  research cent re ;  and superv ise o f  
a l l  teacher t r a i n i n g  a c t i v i t i e s ,  i n c l u d i n g  
the  normal cchnols . (6)  

F i n a l  l y ,  . the  Na t iona l  Teacher T r a i n i n g  c e n t r e  
(NTTC)  w a s  es tab l i shed  on September 9, 1994 even 
be fore  the  c o n t r a c t  was s igned and approved. T h i s  
was the f i r s t  normal school  o f  14epal t o  set t h e  
genesis af t he  IOE.  

Qrsani::atibnal Develo~ment  o f  t he  JOE 

The Report o f  t he  NNEPC, which guided t h e  
course of educat iana l  development i n  Nepal f o r  



many years t o  come, recognized teachers as the  
keystone o f  educat ion.  I t c a t e g o r i c a l l y  po in ted  
o u t  t h a t  success fu l  implementat ion o f  the  p lan  o f  
educat iona l  development and reforms as envisaged 
by the  r e p o r t  would depend on t h e  supply o f  
t r a i n e d  teachers. So, teacher p repara t i on  was 
g iven the  t o p  p r i o r i t y ,  and the  establ ishment  o f  a  
Col lege o f  Educat ion (COE) w a s  viewed as an 
i n t e g r a l  p a r t  o f  the  t o t a l  scheme f o r  developing 
educat ion i n  t h e  country .  I n  o rde r  t o  make 
requ i red  p repara t i on  f o r  opening a COE, proposals 
were made to :  (a) s e l e c t  a  smal l  team of best 
q u a l i f i e d  Nepalese i n  t h e  country ;  (b) take them 
on a t o u r  o f  se lec ted  teacher t r a i n i n g  
i n s t i t u t i o n s  i n  o the r  coun t r i es ;  ( c )  p u t  them i n  
res idence f o r  one year a t  the  U n i v e r s i t y  o f  Oregon 
(UO)  where they cou ld  a l s o  design and complete the  
paper pork f o r  a  COE; and ( d )  open a COE upon 
t h e i r  r e t u r n  t o  Nepal. ,Th is  was, i n  essence, the  
focus o f  t he  recommendation o f  t he  NNEPC (1955), 
t h e  GON/USOM Teacher T r a i n i n g  Agreement (1954), 
and the  UO Cont rac t  (1954). 

The NTTC had a l ready been i n  opera t i on  s ince  
1954. Apar t  from the  t r a i n i n g  cf pr imary school 
teachers, t h e  group o f  11 i n s t r u c t o r s  s t a f f i n g  the  
NTTC a l s o  i n i t i a t e d  two a d d i t i o n a l  p r o j e c t s  i . e .  
t h e  immediate development o f  a TTC w i t h  s y l l a b i ,  
a d m i n i s t r a t i v e  s t r u c t u r e ,  f a c i l i t i e s  and m a t e r i a l s  
requ i red  f o r  an e f f e c t i v e  t r a i n i n g  i n s t i t u t i o n ;  
and the  opening o f  a demonstrat ion school  as a 
p lace  t o  t r y  ou t  new ideas and methods o f  teaching 
f o r  bo th  t h e  t r a i n e r s  and t h e  t ra inees .  
Seminar/workshops were being r e g u l a r l y  held, w i t h  
a l l - o u t  suppor t  from a USOM adv iso r  on educat ion,  
t o  improve t h e  p ro fess iona l  competencies and 
exposure o f  t h e  NTTC i n s t r u c t o r s .  And, the  
p a r t i c i p a t i o n  oP a Deputy Secre tary  o f  MOE was 
always v i s i b l e  i n  a l l  such a c t i v i t i e s .  

There was n o t  much d i f f i c u l t y  i n  s e l e c t i n g  a 
team o f  educators  f a r  t r a i n i n g  a t  the  UO. A l l  t he  
t r a i n e e s  were planned t o  be sen t  f o r  M.Ed. degree 
perhaps in view o f  the t r a d i t i o n  of cons ider ing  a 
Master ' s Degree as the  m i n i m u m  academic 
q u a l i f i c a t i o n  f a r  t a k i n g  up the  career  o f  a 
c o l l e g e  teacher.  Out o f  t h e  11 s t a f f  memb&rs of 
the  NTTC, o n l y  n i n e  had a Eachs lo r ' s  degree and 



one o f  them f a i l e d  the physical  examination. 
Eventual ly ,  e i g h t  i n s t r u c t o r s  were picked up and 
dispatched t o  UO sometime i n  e a r l y  A p r i l  1955. 
The two underqua l i f i ed  i n s t r u c t o r s  were sent  t o  
I n d i a  f o r  upgrading courses. fi group o f  14 new 
s t a f f s  had a l ready been r e c r u i t e d  and g iven basic 
pro fess iona l  exposure t o  replace the team going t o  
U O  . Th is  was the beginning o f  the  P a r t i c i p a n t  
T ra in ing  i n  the  IOE.  

A l l  the e i g h t  members o f  the  team were 
en ro l l ed  i n  R.Ed. programme a t  the  UO bu t  w i t h  
d i f f e r e n t  areas o f  s p e c i a l i z a t i o n  such as co l lege  
and u n i v e r s i t y  admin is t ra t ion ,  school 
admin is t ra t ion ,  s o c i a l  s tudies,  hea l t h  and 
phys ica l  education, educat ional psychology, a d u l t  
education, secondary education, teaching methods, 
science, and a r t s  and c r a f t s . ( 8 )  The way the 
t ra ineep o f f  ercd s p e c i a l i z a t i o n  c o ~ ~ r s e s  , 
demonstr-ated t h a t  i t  was a purposive move toward, 
prepara t ion  f o r  a necleus cadre t o  s t a f f  the 
envisaged COE t o  be handled by them. Apart from 
regu la r  courses, they were a lso  invo lved i n  
exerc ises r e l a t i n g  t o  designing o f  the  COE, 
p repara t ion  o f  p re l im inary  mate r ia l s  and s y l l a b i ,  
and the s t y l e  o f  t l ie working o f  a teacher t r a i n i n g  
i n a t i  t u t i on .  Encouragingly enough, throughout 
t h e i r  s tay  a t  the  UO, the  team members worked i n  
constant guidance and superv is ion of the  USOM 
a d v i s u r  on educat ion assigned t o  Nepal. T h i s  i s  
as ye t  a unique event i n  the h i s t o r y  o f  
P a r t i c i p a n t  T ra in ing  i n  the I O E .  

Tlie t e a m  o f  e i g h t  t ra inees  successfully 
completed study a t  the  UO and returned t o  Nepal i n  
J u l y  1956. +Now, a nucleus s t a f f  f o r  opening a COE 
was r e a d i l y  ava i lab le .  And, on September 9, 1956, 
the  COE was fo rma l l y  inaugurated w i t h  a l l  the 
glamour and promises of the f i r s t  degree awarding 
i n s t i t u t i o n  o f  h igher  lea rn ing  in the  country.  
F i r s t  housed i n  a rented b u i l d i n g  (Chet  Bhawan) i n  
k<athmandu, the  establ ishment o f  the  COE was a 
h i s t o r i c  event mark ing  the genesis o f  a 
f u l l - f  ledged teacher t r a i n i n g  i n s t i t u t i o n ,  which 
was l a t e r  converted i n t o  the shape of the I O E  i n  
1972 and u l t i m a t e l y  t o  t he  FOE i n  1987. 



3. The Formative Years o f  I O E  (1956-59L 

A t  the  very outset ,  the  COE was conceived as 
c a t a l y s t  agent t o  i n i t i a t e  and proniote edc~cat ional  
development and reforms i n  the country.  
Accordingly, the  purview o f  the  COE covered a  
d i v e r s i t y  o f  a c t i v i t i e s  apar t  from the t r a i n i n g  o f  
teachers. The COE a c t i v i t i e s ,  t o  mention the 
major ones, inc luded t r a i n i n g  o f  teachers o f  a l l  
l e v e l s  o f  school education, a d u l t  education, 
l abora to ry  schools, educat ional research, 
pub l i ca t ion ,  student we l fa re  and placement, and a  
new business o f f i c e .  I n  the  contex t  o f  Nepal i n  
the  m i d - 1 9 5 0 ~ ~  i t  appeared t o  be a  bold, ambit ious 
move o f  a  newly born i n s t i t u t i o n .  

A new adm in i s t r a t i ve  ~ i t r ~ ~ c t ~ t r e  was developed 
and put i n t o  p r a c t i c e  w i t h  a  view t o  organiz ing 
and s t reaml in ing the func t ions  o f  the  COE, which, 
ti1 l 1'972, continued t o  remain as a  Government 
co l l ege  under the adm in i s t r a t i ve  con t ro l  o f  the  
MOE. A j o i n t  committee o f  GON and USOM w a s ,  
however, formed to  manage and monitor the  working 
o f  the COE. The f i r s t  o rgan iza t iona l ,  and 
adm in i s t r a t i ve  s t r uc tu re  o f  the COE i s  shown i n  
Chart A-1. 



CHART A-1 : ADl!lINlSTRATIVE AND ORGAN1 2ATIONbL STRUCTURE OF COE (19561 
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The COE t h u s  s t a r t e d  t o  o p e r a t e  w i t h  e i g h t  
major d i v i s i o n s ,  e a c h  headed by a d i v i s i o n a l  
c h i e f ,  u n d e r  t h e  o v e r a l l  l e a d e r s h i p  o f  a 
P r i n c i p a l .  The  d i v i s i o n a l  a c t i v i t i e s  a r e  
summarized below.  

To b e g i n  w i t h ,  t h e  Bureau  o f  A d u l t  E d u c a t i o n  
was r e s p o n s i b l e  f o r  o r g a n i z i n g  and  s u p e r v i s i n g  t h e  
a d u l t  l i t e r a c y  d r i v e .  I t s  main f u n c t i o n s  w e r e  t o  
p r e p a r e  a d u l t  l i t e r a c y  materials, t r a i n  t e a c h e r s  
f o r  a d u l t  l i t e r a c y  a n d  o t h e r  a d u l t  e d u c a t i o n  
a c t i v i t i e s ,  and  pt-omote r a d i o  b r o a d c a s t s  f o r  
a d u l t s .  

By its v e r y  n a t u r e ,  t h i s  d i v i s i o n  worked i n  
close c o l l a b o r a t i o n  w i t h  t h e  MOE. 

The B u s i n e s s  O f f i c e  was t o  t a k e  u p  t h e  
n o n - p r u $ e s s i o n a l  a c t i v i t i e s  and  s e r v i c e s  o f  t h e  
i n s t i t u t i o n  r e l a t i n g  t o  a c c o u n t i n g ,  p r o c u r e m e n t ,  
p h y s i c a l  i n f r a s t r u c t u r e ,  etc. I t  hoped t o  
i n t r o d u c e  modern me thods  and  p r o c e d u r e s  i n  t h e  
s a i d  a c t i v i t i e s .  

The N o r m a l  S c h o o l  Div is ion . ,  which w a s  t h e  
l a r g e s t  u n i t  i n  t e r m s  o f  t h e  s i z e  of  s t a f f  and  t h e  
s t u d e n t s ,  was e n t r u s t e d  w i t h  t h e  r e s p o n s i b i l i t y  o f  
a l l  Normal S c h o o l  a c t i v i t i e s  i n c l u d i n g  t h e  
s e l e c t i o 1 3  o f  s i t e s  f o r  m o b i l e  Normal S c h o o l s ,  
h i r i n g  and t r a i n i n g  o f  s t a f f s ,  a n d  c o n d u c t ,  
s u p e r v i s i o n  and  m o n i t o r i n g  o f  Mob i l e  Normal S c h o o l  
(MNS) programmes. 

The D i v i s i o n  o f  S t u d e n t  P e r s o n n e l  s u p e r v i s e d  
a l l  s t u d e n t s '  w e l f a r e  a c t i v i t i e s  and  a l s o  p r o v i d e d  
f o r  g e n e r a l  ' g u i d a n c e  and c o u n s e l l i n g  s e r v i c e s , .  I t  
had a t e a c h e r  p l a c e m e n t  u n i t  which m a i n t a i n e d  n 
c o m p l e t e  r e c o r d  of  s t u d e n t s  who had c o m p l e t e d  o r  
w e r e  u n d e r g o i n g  t e a c h e r  t r a i n i n g  so as t o  
f a c i l i t a t e  t h e  p l a c e m e n t  o f  t r a i n e d  t e a c h e r s  on 
n e e d y  p l a c e s  and  s c h o o l s .  

The D i v i s i o n  o f  I n s t r u c t i o n  w a s  r e s p o n s i b l e  
f a r  p l a n n i n g  and c o n d u c t  o f  r e g u l a r  t r a i n i n g  
programmes 05 t h e  COE a n d  a l so  f o r  o r g a n i z a t i o n  of 
e x t e n s i o n  c o u r s e s  and workshops .  The t e a c h i n g  
s t a f f  o f  t h e  COE was o r g a n i z e d  i n t o  e i g h t  
d e p a r t m e n t s  s u c h  a s  D e p a r t m e n t s  of P r o f e s s i o n a l  



Education, S o c i a l  Studies,  Science and Math, 
Language /Arts, Hea l th  and Phys ica l  Education, Home 
Economics, A g r i c u l t ~ r r e  and B u i l d i n g  Cra f t s ,  and 
F i n e  A r t s  and Music, a l l  under the  D i v i s i o n  o f  
I n s t r u c t i o n .  On top  o f  t h a t ,  i t  a l s o  looked a f t e r  
the development o f  a COE L i b r a r y .  

The Laboratory  School P i v i s i o n  looked a f t e r  
the  working o f  t h e  Laboratory  School b a s i c a l l y  
meant f o r  p r o v i d i n g  observa t ion  experiences f o r  
the s tudents  o f  the  COE and MNSs, t r y i n g  o u t  new 
methods o f  t r a i n i n g ,  a d m i n i s t r a t i o n  and 
organ iza t ion ,  and demonstrat ing new process o f  
s e l e c t i n g  , r e c r u i  king, and educat ing c h i  ld ren .  
The Labora tory  School was, thus, t o  f u n c t i o n  as an 
educat iona l  l a b o r a t ~ r y  o f  t he  COE. 

The Bureau af  Research was t o  encourage 
research on educat ion and a l s o  t o  p rov ide  a  
s c i e n t i f i c  app rec ia t i on  and eva lua t i on  o f  t he  
educat ional  p o l i c i e s ,  a c t i v i t i e s ,  and prcgr~mmes 
o f  the COE i n  the  l i g h t  o f  new developments i n  
educat ional  t h i n k i n g  and research i n  o t h e r  
c o u n t r i e s  and a l s o  i n  t l ie  conte:.: t o f  the 
educati.ona1 needs and p r i o r i t i e s  o f  the count ry .  

' T l ie  Bureau o f  Pub1 i c a t i o n s  was es tab1 i shsd  t o  
prepare and p u b l i s h  t e x t  books and o t h e r  
i n s t r u c t i o n a l  m a t e r i a l s  necessary f o r  COE and MNS 
students.  I t  a l s o  publ ished a  p ro fess iona l  
q u a r t e r l y  j o u r n a l  (Educat ion Q ~ r a r t e r l y )  i n  E n g l i s h  
and a  monthly p ro fess iona l  magazine (Navin 
Shiksha) i n  Nepal i .  I t  had under i t  a  press o f  
i t s  own. 

The C O ~  thr.rs appeared a s  an orclanired 
i n s t i t u t i o n  o f  teacher education. Coming t o  t h e  . point, o f  teacher t ra in ing,  the establ ishment  o f  
t he  COE was fo l lowed by bo th  the  expansion and 
d i v e r s i f i c a t i o n  o f  programmes. I n  the  area o f  
pr imary school  teacher t r a i n i n g ,  t h e  NTTC (now 
named b<athmandu Normal School ) cont inued t o  
f u n c t i o n  b u t  w i t h  more v igau r  and v i t a l i t y .  Many 
new MNSs began t o  be opened a t  d i f f e r e n t  t imes i n  
d i f f e r e n t  p a r t s  o f  t h e  country ,  and by t h e  end o f  
1959, t he  MNSs t o t a l l e d  29 cen t res  i n  number 
cover ing  17 p laces i n c l u d i n g  Kathmandu. , The 
p o i n t s  o f  MNSs ou ts ide  Kathmandu inc luded Dharan, 



B i r g a n j  , Nepalganj ,  Fokhara, I l am,  Palpa, 
Chainpur, Gorkha, D o t i ,  E a i t a d i ,  Salyan, Janakpur, 
Taul ihawa, Sol~rkh~rmbu, Ehoj  pu r ,  and Dadeldh~rra.. 
Many o f  these  p laces  a r e  s t i l l  cons idered  as  
remote a reas  o f  t h e  coun t r y .  The team o f  
i n s t r u c t o r s  ass igned t o  MNSs, u s u a l l y  t h r e e  t o  
f i v e  f o r  one c e n t r e  a t  a t ime,  made a r e a l  
adventure  . By 1959, t h e  MNSs i n c l u d i n g  t h e  
Kathmandu c e n t r e  t r a i n e d  some 2,300 p r ima ry  5c hoo l  
teachers  t o  s t a f f  s choo l s  l o c a t e d  a t  d i f f e r e n t  
p a r t s  o f  t h e  c o u n t r y .  

I n  the a rea  o f  secondary schoo l  teacher  
t r a i n i n g ,  t h e  COE s t a r t e d  w i t h  two. programmes, an 
one-year P.Ed. course  f o r  s t u d e n t s  w i t h  B a c h e l o r ' s  
degree and a four -year  R.Ed. course  f o r  SLC 
graduates.  The f i r s t  p roduc t  ciame o u t  i n  1957 and 
was awarded t h e  degree amids t  a h i s t o r i c a l  
convoca t ion  held t h e  same year .  The f i r s t  b a t c h  
o f  n i n e  s t u d e n t s  s u c c e s s f ~ r l  1 y completed t h e  
Sour-year B.Ed. courses  i n  1959. Most o f  them 
were r e c r u i t e d  as s t a f f s  o f  MNSs. W i th  t h e  
admiesion o f  t h e  f i r s t  p roduc t  o f  t h e  one-year 
E.Ed. programme i n  t h e  Department o f  Educat ion o f  
t h e  D e l h i  U n i v e r s i t y  ( I n d i a )  i n  1958, the problem 
o f  r e c o g n i t i o n  o f  the  degree awarded by t h e  CUE 
was so lved.  

Throughout i t s  f o rma t i ve  years ,  t h e  COE and 
i t s  d i v i s i o n s  were u n d e r t a k i n g  most o f  t h e  
envisaged a c t i v i t i e s  and programmes, w i t h  g row ing  
s i z e  o f  s t a f f  and a d d i t i o n a l  t r a i n e d  cadre  th rough  
t he  P a r t i c i p a n t  T r a i n i n g .  The COE as  an 
o r g a n i z a t i o n  c o n s i s t e n t l y  moved ahead i n  t h e  p a t h  
o f  expansion, d i v e r s i f i c a t i o n  and development. 
And, by 1959, most o r g a n i z a t i o n a l  a c t i v i t i e s  o f  
t h e  COE were found t o  be a p p a r e n t l y  a t  o r  n e a r i n g  

. a p o i n t  o f  s e l f - s u s t a i n i n g  o p e r a t i o n . ( 9 )  

4..  The P e r i o d  o f  C o n s o l i d a t i o n  (1960-711 

W i t h  CUE, teacher  e d ~ t c a t i o n  emerged i n  f u l l e r  
scope and s t a r t e d  t a k i n g  r o o t s  i n  t h e  educa t i on  
system o f  Nepal .  B u t  as  i t  takes  much t i m e  f o r  
any new system to be deep-rooted, teachor  
educat ion,  i n  t h e  beg inn ing  o f  196Os, was y e t  i n  a 
p r e c a r i o u s  s i t u a t i o n  and t h e r e  was a l u r k i n g  f e a r  
that any s t ro r l q  w i n d  c o u l d  blow it down: Teacher 



t r a i n i n g  w a s  n o t  a r e q u i r e n ~ n n t  f o r  z e a c h i n g  a n d  n o  
v i s i b l e  p r i o r i t y  w a s  g i v e n  f o r  t r a i n e d  t e a c h e r s  i n  
r e c r u i t m e n t  p r a c t i c e s  o f  s c h o o l s .  On t o p  o f  t h z t ,  
t h e  COE w a s  g e n e r a l l y  l o o k e d  down v i s - a - v i s  o t h e r  
a r t s  a n d  s c i e n c e  c o l l e g e s  i n  t h e  a c a d e m i c  e c o l o g y  
o f  t h e  c o u n t r y .  I t  h a d  a l l  t h e  c h a l l e n g e s  t o  b e  
f a c e d  by  a new v e n t u r e .  

T h e  a d v e n t  o f  t h e  T r i b h u v a n  U n i v e r s i t y  (TU)  
i n  1959 e x e r t e d  a major i m p a c t  o n  t h e  c o u r s e  o f  
t h e  o r g a n j . z a t i o n a 1  d e v e l o p m e n t  o f  the COE. 
E s t a b l i s h m e n t  o f  a f u l l - f l e d g e d  u n i v e r s i t y  i n  t h e  
c o u n t r y  n a t u r a l l y  i m p l i e d  p r e - e m p t i n g  o f  t h e  
d e g r e e  g r a n t i n g  s t a t u s  o f  t h e  COE, w h i c h  w a s  
i m m e d i a t e l y  a f f i l i a t e d  w i t h  t h e  TU a n d  a l l  t h e  
a c a d e m i c  p r i ~ i l e g e s  b e i n g  e n j o y e d  ec l ie r  w e r e  
t r a n s f e r e d  t o  t h e  l a t e r .  The  u n i v e t - s -  t y ,  w h i c h  
f o l l o w e d  t h e  R n g l o - I n d i a n  p a t t e r n  o f  e d u c a t i o n ,  
now r y q u i r e d  t h e  COE, w h i c h  w a s  m o d e l l e d  i n  t h e  
h m e r i c a n  p a t t e r n  o f  e d u c a t i o n ,  t o  r e o r g a n i z e  its 
a c a d e n l i c  a n d  a d m i n i s t r a t i v e  s t r u c t u r e  a s  p e r  t h e  
g e n e r a l  d e s i g n  o f  h i g h e r  e d u c a t i o n  i n  t h e  
c o u n t r y .  M e a n w h i l e ,  t h e  UO C o n t r a c t  t e r m i n a t e d  
and Wood, who worked c o n t i n u o u s l y  f o r  si:.: y e a r s  a s  
a d v i s o r  i n  p l a n n i n g  f o r  t h e  d e v e l o p m e n t  o f  
e d u c a t i o n  i n  N e p a l ,  l e f t  f o r  home i n  1959 a n d  was 
s u c c e e d e d  by n o n e .  T h e r e  w a s  a s h o c k .  (Wood had 
o b v i o u s l y  p l a y e d  a v i t a l  role i n  t h e  e s t a b l i s h m e n t  
a n d  d e v e l o p m e n t  o f  the C O E ) .  T h e  P r i n c i p a l  o f  t h e  
COE w e n t  i n  fur h i g h e r  s t u d i e s  i n  t h e  USA a n d  
t h e r e  w a s  a t r a n s f e r  o f  l e a d e r s h i p  t o  a new man. 
S h o r t l y  a f t e r ,  t h e  B u r e a u  o f  E d u c a t i o n a l  R e s e a r c h  
a n d  P u b l i c a t i o n  o f  t h e  COE were moved away a n d  
k e p t  u n d e r  t h e  d i r e c t  a d m i n i s t r a t i v e  c o n t r o l  o f  
t h e  MOE. T h e  p r o c e s s  u f  d i s a b l i n g  and w e a k e n i n g  
t h e  o r q a n i z ~ a t i o 1 7 a l  s t r e n g t h  o f  t h e  CUE s t a r t e d  t o  
o p e r a t e .  

A h i s t o r i c a l  c h a n g e  o c c u r r e d  i n  Nepal's 
p o l i t y  i n  1960 l e a d i n g  t o  t h e  e m e r g e n c e  o f  t h e  
P a n c h a y a t  S y s t e m .  The  rrew p o l i t i c a l  set  LIP c a l l e d  
f o r  c h a n g e s  i n  t h e  e d u c a t i o n  s y s t e m  i n  l i n e  w i t h  
t h e  new s o c i o - e c o n o m i c  c o n t e x t  of t h e  c o u n t r y .  

). ? 
$ . '  

f % A$ , , I .  

T h e  A l l - r o u n d  N a t i o n a l  E d u c a t i o n  C o m m i t t e e  . ,>.?+ , ?',, 

(ANEC) was f o r m e d  u n d e r  the c h a i r m a n s h i p  of t h e  1 J 
: 3 

H o n ' b l e  M i n i s t e r  o f  E d u c a t i o n .  A number  o f  COE . -. 4 : 

t e a c h e r s  worked  as members o f  this committee and . , 

, , t ( :  

-,:, 72 
' , .,. <, 

8 , 2 ,$; 

. , ,:& 
7 

~ ? : k  . : ~j?*  

' 1  

"I. 
. .,.A * 



i t s  several  sub-cammittees. A UNESCO Commission, 
which v i s i t e d  Nepal, was requested t o  draw a 
comprehensive p lan o f  educat ional development 
i n t e g r a t i n g  i t  as f a r  as poss ib le  w i t h  the o v e r a l l  
development p lan o f  the  country. The ANEC 
submitted i t s  r e p o r t  i n  1961, w i t h i n  two months o f  
i t s  formation, and the UNESCO team members 
submitted t h e i r  r e p o r t  i n  1962, a f t e r  s i x  monttis 
o f  t b e i r  s tay  i n  Kathmandu. The planners and tire 
p o l i c y  m a k e r s  d i d  r e a l i z e  t h a t  -ttiere w a s  need (.;I: 

revamping education i n  l i n e  w i t h  the  changed 
s a c i o - p o l i t i c a l  s i t u a t i o n  o f  the ,country.  Rut,  
both o f  the  above repor ts  d i d  no t  b a s i c a l l y  d i f f e r  
i n  t h e i r  v i s i o n  and recommendations from the 
e a r l i e r  NNEF'C Report o f  1955.(10) I n  the e a r l y  
years o f  1960s, there were, therefore,  on ly  a few 
minor readj~tstments i n  goals, organizat ion,  
cur r icu lum and programmes o f  education bu t  some 
s i g n i f i c a n t  changes appeared i n  the  arena o f  
teachei  education. 

The f i r s t  change i n  the f i e l d  o f  teact.c?r 
education occurred a f t e r  the establishment of the 
TU, and th is was the a f f i l i a t i o n  o f  the  COE w i t h  
7U i n  1960. The event was a tu rn ing  p o i n t  i n  the 
h i s t o r y  o f  the  IOE i n  the  sense t h a t  the  COE l o s t  
i t s  e a r l i e r  s t a tus  o f  an independent degree 
awardiny i n s t i t u t i o n  though under the s t r a i g h t  
academic con t ro l  o f  the MOE. The COE, a l though i t  
continued t o  remain as a government co l lege  f u l l y  
f inanced by the s t a t e  treasury, l a s t  i t s  f r ee  p lay  
and had t o  work under the general academic r u l e s  
and regu la t ions  o f  the  TU. The IOE thus s ta r t ed  
t o  func t ion  under the  d i r e c t i o n s  o f  two governing 
bodies - the TU and the MOE. The o v e r a l l  
o rgan iza t iona l  s t r u c t u r e  o f  the COE changed, but  
i t s  i n t e r n a l  s t r u c t u r e  remained as before hut w i t h  
removal o f  c e r t a i n  d i v i s i o n s  and changes i n  
nomunclature o f  some d i v i s i ons .  A s i g n i f i c a n t  
change, however, occurred i n  the  academic 
progratnmes o f  the COE e.g., the  four-year B.Ed. 
course was s p l i t  i n t o  t w o  cyc les  o f  a two-year 
I .Ed. fol lowed by a two-year B.Ed., perhaps t o  
mainta in consistency w i t h  the general s t r u c t u r e  of 
h igher  education i n  the country.  

MNSs, which were n o t  a f f ec ted  by the  
a f f i l i a t i o n  of the  COE w i t h  TU, continued t o  



espand v i g o r o u s l y  bo th  i n  number o f  cen t res  and 
size o f  en ro l lmen ts  t i l l  they were conso l i da ted  
i n  t o  f i v e  permanent cen t res  renamed Pr imary School 
Teacher T r a i n i n g  Centres (PSTTCs) i n  mid-1960s. 
Such F'STTCs were l oca ted  i n  Dharan ( e a s t  Nepal) ,  
R i r g u n j  and Kathmandu ( c e n t r a l  Nepal)  and Fokhara 
and Palpa (west Nepal)  and they cont inued t o  
f l o u r i s h  t i 1  1 the  i n t r o d u c t i ~ l n  o f  a new network i n  
1972. L ikewise,  Laboratory  Schools a l s o  operated 
as usual .  Apart. from it, a new es tens ion  c e n t r e  
o f  COE was e s t a b l i s h e d  i n  E i r g a n j  i n  1967 o f f e r i n g  
two-year I. Ed. courses. 

The new system, i n  course o f  t ime, l e d  t o  t h e  
emergence o f  a dual ism i n  programmes,.cadres, work 
s t y l e s  and a t t i t u d e s ,  a l l  weakening t h e  b a s i s  o f  
t he  a r -gan iza t iona l  development o f  the i n s t i t u t i o n .  

Tq begin w i th ,  t he  proqrammes o f  COE 
p a r t i c u l a r l y  the  I. Ed. and H.Ed . programmes were 
t h e  u n i v e r s i t y  l e v e l  courses d i r e c t l y  c o n t r o l l e d  
by the  academic r u l e s  o f  t h e  TU; t h e  s tudents  
e n r o l l e d  in these courses rece ived  a u n i v e r s i t y  
degree o r  c e r t i f i c a t e .  On t he  contrar-y, t he  
MNS/F'STTC and Labora to ry  School programmes 
appeared as C O E ' s  own a c t i v i t i e s  w i t h  no 
r e l a t i o n s h i p  w i t h  the  TU. The s tuden ts  and 
s u r p r i s i n g l y  the teachers who were e n r o l l e d  i n  or 
taught  i n  the  farmer programmes corrsidered 
themselves as s u p e r i o r  c l a s s  o f  t h e  COE as 
compared t o  those assoc ia ted  w i t h  the  l a t t e r .  Not 
unna tu ra l  1 y, t h e  u n i v e r s i t y  cul tur-e began t o  
i n f i l t r a t e  i n t o  the  a t t i t u d e  and wnrk s t y l e s  o f  
t h e  COE group, b u t  t he  MNS/FISTTC cadre remained 
t.~n touc hed by t h i s  development. The u l t i m a t e  
r e s u l t  was ' t h e  gradual  growth o f  a c l a s s  f e e l i n g  
between t h e  COE and t h e  MNS/PSTTC cadres, though 

. b o t h  belonged to  the  p a y r o l l  ot the  same 
o rgan iza t i on .  The deep r o o t  taken by t h i s  f e e l i n g  
i n  course o f  t ime i s  symbolized by i t s  prevalence 
even now i n  t h e  FOE, when the  a r g a n i z a t i o n  has 
crossed a long  way and a l o t  a f  water  has f lown 
under t h e  b r idge .  

A s i g n i f i c a n t  event i n  the  educat ion system 
o f  Nepal, which showed i t s  impact on the LOE, was 
t h e  sudden emphasis on voca t i ona l  educat ion a t  the 
secondary school  l e v e l .  number o f  mul t i -purpose 



h i g h  schools  were opened i n  mid-l96Us, and a 
N a t i o n a l  Vocat iona l  T r a i n i n g  Centre (NVTC) was 
es tab l i shed  i n  1967 as an agency t o  t r a i n  teachers 
t o  suppor t  t he  s a i d  schools.  T h e  KVTC emerged as 
an independent body, and the  voca t iona l  wing o f  
t he  COE along w i t h  some teachers w a s  t r a n s f e r r e d  
to t h i s  cent re .  I t  worked independent ly t i l l  i t s  
amalgamation i n t o  the  I O E  i n  1972. 

The COE moved t o  i t s  new b u i l d i n g  o f  i t s  own 
a t  K i r t i p u r  I n  1967. The phys i ca l  i n f r a s t r u c t u r e  
was c rea ted  w i t h  f i n a n c i a l  and techn ica l  
ass is tance o f  USCiID. I t  was again i n  1967 t h a t  a 
new c o n t r a c t  w i t h  t h e  Southern I l l i n o i s  U n i v e r s i t y  
( S I U )  o f  USA w a s  s igned t o  upgrade and t r a i n  the  
cadres o f  COE. The gap f o l l o w i n g  the  te rm ina t ion  
o f  t h e  UO Cont rac t  i n  1959 was u l t i m a t e l y  f i l l e d  
i n .  A Department o f  Educat ion was opened a t  t he  
TU t p  o f f e r  M.Ed. courses. T h e  number o f  s t a f f s  
o f  t he  COE was on the  increase,  and some o f  them 
he ld  p laces i n  the  U n i v e r s i t y  Senate, Academic 
Counci l ,  and Boards o f  Studies.  Very Often, 
teachers o f  COE were inc luded i n  task fo rces  and 

working committees o f  t h e  MOE. Students ' 
enro l lment ,  though cont inued t o  be modest i n  s i z e ,  
began t o  expand i n  course o f  t ime. Caurses o f  
s tudy  and o the r ,  academic components o f  t h e  COE 
were r e g u l a r l y  r e v i s e d  and improved. Many new 
e:,: tens ion  se rv i ces  and i n n o v a t i v e  a c t i v i t i e s  we re  
t t - i ed  u ~ ~ t  du r ing  the l a t e  1960s: and the  major 
ones were the  T r a i n i n g  o f  D i s t r i c t  Educat ion 
O f f i c i a l s  (1968-70), Science Teacher Educator 
T r a i n i n g  (1967-71), Pr imary Teacher Educator 
T r a i n i n g  (1963-71), PRIME Math and the  STEP 
Science Programmes. 

! 

By many counts, du r ing  the  years o f  1960 t o  
1971,the I O E  went  i n  through a  process o f  
o r g a n i z a t i o n a l  growth and conso l i da t i on .  Some 
7,500 pr imary school  teachers were t r a i n e d  through 
MNSs and PSTTCs, and an inc reas ing  number o f  > .  

g raduates i n  educat ion were being produced by t h e  
COE . TU's Department o f  Educat ion produced n i n e  .I 

M.Eds and a  group of teacher educators was t r a i n e d  . --  
.. . through the  COE's own Teacher Educator T r a i n i n g  . > 

* ,. ? 

Programmes. Outputs o f  the  COE began t o  sur face  g 

i n  d i f f e r e n t  p o i n t s  o f  the network o f  the MOE and k schools  o f  d i f f e r e n t  l e v e l s .  The o r g a n i z a t i o n a l  r 
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c a p a b i l i t y  o f  t he  i n s t i t u t i o n  recorded a t a n g i b l e  
improvement, which i s  symbol i z e d  by the  thorough 
p lanning o f  t h e  teacher t r a i n i n g  component o f  t he  
NESP (1971-76) through a workshop being at tended 
most ly  by the  COE cadres a t  a r r ~ t c i a l  t ime o f  1971 
when t h e  coun t ry  w a s  determined to  embark on d new 
educat ion system.: l l )  The I O E  now was, i n  many 
senses, an organized, es tab l i shed  i n s t i t u t i o n  o f  
teacher educat ion i n  Nepal. 

5. The Phase o f  I n s t i t u t i o n a l  Transformat ion 
and Espansion (1972-851 

The year 1972 witnessed many r a d i c a l  changes 
i n  t h e  l i f e  o f  t h e  IOE. The NESF had been 
implemented in 1971 w i t h  a l l - o u t  support  from HMG 
and the  donor agency (USAID). Teacher t r a i n i n g  
was made o b l i g a t o r y  t o  a l l  who seek t o  be teachers 
O i l  a , permanent bas is ;  and the  I O E  was en t rus ted  
w i t h  t h e  s o l e  r e s p o n s i b i l i t y  o f  producing t r a i n e d  
teachers. I t  was, indeed, an honour and a 
chal lenge t o  the  I O E .  

Several e f f o r t s  t o  c o r r e c t  the  c h a o t i c  
c o n d i t i o n s  i n  the  Nepalese educat ion system 
i n i t i a t e d  du r ing  e a r l y  1960s cou ld  n o t  bear f r u i t ,  
and educat ion remained as  fuzzy as ever before.  
Schools and school  going c h i l d r e n  were f a s t  
growing. But t h e r e  was no c l e a r  d i r e c t i o n  o r  goal  
o f  educat ion,  l e t  a lone the  ma t te r  o f  r e l a t i n g  i t  
t o  the, needs o f  the  n a t i o n a l  development. Time 
was r i p e  f o r  overhau l ing  t h e  e n t i r e  system o f  
educat ion.  And, a h i g h  l e v e l  task f o r c e  w a s  
formed i n  1967 t o  draw up a n a t i o n a l  educat ion 
system plan. The plan, which was the  f i r s t  o f  i t s  
k i n d  and has d r a f t e d  by the  Nepalese exper ts ,  was 
brought i n t o  implementat ion i n  1971 under the  name 

, o f  NESF. 

The NESP envisaged o v e r a l l  change i n  the  
s t r u c t u r e  'and f u n c t i o n s  of educat ion i n  Nepal. I t  
was the  f i r s t  educat iona l  p lan  which, s i n c e  the  
r e p o r t  o f  t h e  NNEPC ( 1 9 5 5 )  cou ld  b r i n g  about 
t a n g i b l e  impact on educat ion i n  general  and 
teacher educat ion i n  p a r t i c u l a r .  The p lan  brought 
about the  f o l l o w i n g  changes i n  education, which 
had d i r e c t  o r  i n d i r e c t  bear ing  on t h e  teacher 
educat ion and thereby t h e  o r g a n i z a t i o n a l  
development of the  IOE.(12) 



a )  E d ~ ~ c a t i o n a l  Ob jec t ives .  The NESF' de f ined the  
l e v e l w i s e  o b j e c t i v e s  o f  educat ion.  Basic 
1 i teracy  , charac ter  format ion,  and 
p repara t i on  o f  low l e v e l  manpower were t h e  
goa ls  o f  pr imary,  lower secondary and 
secondary educat ion r e s p e c t i v e l y .  Teacher 
educat ion and i t s  goa ls  and o b j e c t i v e s  had t o  
be ad jus ted  t o  t h e  new goa ls  o f  school 
educat ion.  

b )  E d ~ t c a t i o n a l  Structctre.  The NESF' changed the  
prev ious  ' s t r ~ t c t u r e  o f  school  educat ion and 
in t roduced a  th ree  t i e r  system o f  3+4+3 
years '  cyc les .  Th is  i m p l i e d  t h e  need o f  
change i n  the  s t r u c t u r e ,  programmes and 
c u r r i c ~ t l u m  o f  teacher educat ion.  

C )  E d i ~ c a t i o n a l  Orqan iza t ion  . The NESF' brought 
about changes i n  the  management o f  school  and 
h igher  educat ion.  The COE was turned i n t o  
the I O E  as a  formal  p a r t  o f  the  TU, and a l l  
teacher t r a i n i n g  programmes and c e n t r e s  w e r e  
amalgamated i n t o  the  main body o f  t he  IOE. 
The NVTC w a s  turned i n t o  a Vocat ional  Teacher- 
T r a i n i n g  Campus of t h e  IOE. 

d )  V o c a t i o n a l i z a t i o n  o f  Secondary Educaticm. 
The  p lan  made prevocat iona l  and voca t iona l  
courses o b l i g a t o r y  i n  the  lowel- secondary and 
secondary schools  r e s p e c t i v e l y .  T h i s  
requ i red  p repara t i on  o f  a  tremendous s i z e  o f  
pt-evocat i o n a l  and voca t iona l  teachers i n  a 
s h o r t  span o f  t ime. 

e )  Reauirement o f  Teacher Tra in inq .  The p lan  
a l s o  made t r a i n i n g  compulsory t o  be a 
percnanen t 5c h001 teacher. The un t ra ined  . teachers a l ready  on the  j o b  were r e q u i r e d  t o  

undergo t r a i n i n g  w i t h i n  the  p l a n  per iod.  r i 

Th i s  r e q u i r e d  the  I O E  t o  p rov ide  f a c i l i t i e s  
I( 

f o r  t r a i n i n g  a  tremendous number o f  4 

p re -serv ice  and i n - s e r v i c e  teachers. 
g 

1 I' 

) I  

f )  Sa la ry  increment and S e c u r i t y  o f  Teachers' 
J-. The p lan  guaranteed the  se rv i ce '  o f  %. b '. 
school teachers o f  a l l  l e v e l s .  Teachers' 

*I, 
s a l a r y  was increased and made comparable t o  . !, 
o t h e r  j obs  r e q u i r i n g  s i m i l a r  q u a l i f i c a t i o n .  

1 



I t  helped t o  make teaching a t t r a c t i v e  and t h e  
en ro l lmen t  i n  teacher t r a i n i n g  campuses 
inc reased s i g n i f i c a n t l y .  

g )  Semester System. Semester system was 
i n t roduced  i n  a l l  f a c u l t i e s  o f  h i g h e r  
educat ion  i . e .  i n  a l l  t h e  then t e n  i n s t i t u t e s  
of TU and t h e i r  campuses. I t  i m p l i e d  t h a t  
t h e  campus ( c o l l e g e )  teachers be o r i e n t e d  t o  
t h i s  new system as q u i c k l y  as poss ib le .  The 
IOE was t o  be respons ib le  f o r  o rgan iz ing  such 
o r i e n t a t i o n  pragrammes because i t  was t h e  
o n l y  o r g a n i z a t i o n  which was f u l l y  . f a m i l i a r  
and experienced w i t h  t h e  semester system and 
t h e  assoc ia ted fea tu res .  

h )  S t ~ t d e n t z '  Eva lua t i on  System. I n  tet-nal  
assessment and o b j e c t i v e  t .ests  were 
i n t roduced  a t  bo th  t h e  school  and t h e  campus 
l e v e l .  Th i s  t oo  c a l l e d  f o r  the  involvement 
o f  t h e  IOE i n  a r l e n t i n g  the  teachers o f  
h ighe r  e d ~ ~ c a t i a n  ' t o  t h e  new systems o f  
e v a l u a t i o n  and t e s t  cons t ruc t i on .  

The NESP thus bestowed a  very  b i g  
r e s p o n s i b i l i t y  t o  t h e  I O E .  The success fu l  
implementat ion o f  the  new p l a n  apparen t ly  depended 
t o  a l a r g e  e x t e n t  on t h e  a b i l i t y  o f  t h e  IOE to 
p r a d ~ t c r  r e q u i r e d  number o f  t r a i n e d  teacher-s t o  ' 
take up the  new r o l e s  and r e s p a n s i b i l i t i e s  a t  
schools. The task was cha l l eng ing  and 
overwhelming, b u t  i t  o f f e r e d  a  good o p p a r t u n i t y  to 
show and pt-ove t h e  c a l i b r e  o f  the I O E  t o  do t h e  
mi rac le .  Acc ident ly ,  t he  Dean o f  t h e  I O E ,  t he  
Vice Chancel lor  o f  TU, and, t he  Asst. M i r ~ i s t e r  o f  
~ d c l k a t i o n  at '  t h i s  c r i t i c a l  j u n c t u r e  o f  the h i s t o r y  
o f  teacher educat ion i n  Nepal happened t o  be t h e  
former teacl7crs o f  the COE and a l s o  the PTs. 

- To gear t he  teacher t r a i n i n y  t o  t h e  needs of 
the  d i f f e r e n t  ca tego r ies  o f  teachers, the IQE 
formulated a  number of programmes i n  t he  e a r l y  
1970s. Some o f  these programmes were of temporary 
and 'o thers  were o f  more permanent o r  r e g u l a r  
na tu re .  Many such r e g u l a r  programmes do s t i l l  
e x i s t  i n  the FOE. 



O n e  s i g n i f i c a n t  development i n  t h e  IOE a t  
t h i s  s tage war; the i n t r o d u c t i o n  o f  a ' b u i l t - i n  
careet- l adde r '  i n  t h e  s t r u c t ~ t r e  o f  t h e  teactiet- 
t r a i n i n g  as shown i l l  t he  f o l l o w i n g  Chart:  

Leve l  o f  T r a i n i n p  

St.ruc ti.li-e c-bf Teacher- Tra in  i n q  - 
Prost-amrne o f  IDE 

Pr imary Teacher T ra in i r i y  
Lower S e c  . Teacher T r a i n i n g  
Lower Sec . Teacher T r a i n i n g  
Secondary Teacher ,TI-ai.ni.nq 
Secondary Teac:hel- T r a i n i n q  

The Camp~ts Yeat- c ~ f  the  
I CIE Ipos t-SLCI - -.--.- 

F i r s t  Year 
Secund Year 
T h i r d  Year 
F o u r t h  Yeat- 
One year f o r  Bachelor 
Deqree holdet-s 

T l i i s  w a s  obvious1 y a favourab le  p r o v i s i o n  
which made the t i m e  spent on t r a i n i n g  also ~ . t s e f u l  
f o r  u1~gr 'ad in ig  i n  the  academic ladder  o f  t t ie 
teachers. ' l 'h is w a s  a l s o  probably  a c a l c u l a t e d  
move t u  make teacher t r d i n i n g  more popu la r .  Apar t  
.f r .om t : h i s ,  !;yet i a l  non- -c red i t  courses wete 
develuped on r e g u l a r  o r  adhoc b a s i s  f o r  t h e  
tv-aining o f  under-SL-C teachers o f  pr-i.mary 
sc: h~30 1 s . 1-0 produce qua1 i f  i e d  teacher- educators  
f o r  3ta . f  f i.nq t.he 1OE campuses, M. E:d . proy rarnmrs 
were lac!nched by t l i e  I O E .  

Drma~~cl o r  teacher C r a ~ r r i n g  o f  a l l  l e v e l s  
increased a t  a h i s t o r i c a l  ly unprecedented r a t e  
l e a d i ~ r q  t c  e::piinsion o f  t he  IOE: immedi.ately a f te r '  
i t s  tr-ansfcr-matioil t o  the !shape of an i n s t i t u t e  
under the TU. E a r l i e r ,  t h e  IOE had a C O E  i n  
t<athma~id~i as t i l e  c e n t r e  and f i v e  PSTTCs and an 
e..:tensi on centt-t; o f  CCIE as i t s  satel l i t e r ; .  The 
IOE came forward i n  1972 as an amalgamatian o f  the 
COE and i t s  S a t e l l i t e  C;erltres, t h e  NVTC, the  ELTC 
and o t h e r  t r a i n ~ n g  programmes o f  the MOE. R i g l i t  
a t  t he  beginrrrny , the  I O E  came LIP w i t h  a now 
s t a t u s  and wider  l ietwork, w i t h  a Dean's office a t  
the  ape>: arrd riirre c~mpuses under it. 'The COE w a s  I 
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c o n v e r t e d  i n t o  K i r t i p u r  Campus, a l l  t h e  f i v e  
PSTTCs w e r e  d e v e l o p e d  as I O E  c a m p u s e s  ( t w o  o f  them 
were la ter  t r a n s f e r r e d  t o  new l o c a t i o n s  i n  
D h a n k u t a  a n d .  B u t w a l ) ,  a n d  two new c a m p u s e s  w e r e  
o p e n e d ,  o n e  e a c h  i n  I l a m  a n d  N e p a l g u n j .  T h e  NVTC 
w a s  g i v e n  t h e  s t a t u s  o f  t h e  S a n o t h i m i  Campus,  a n d  
a  new c e n t r e  w a s  o p e n e d  i n  J u m l a  a s  a r e m o t e  a r e a  
t e a c h e r  t r a i n i n g  c e n t r e .  When t h e  IOE e m e r g e d  i n  
1972, i t  had t h u s  n i n e  c a m p u s e s ,  e a c h  h e a d e d  by a 
c a m p u s  c h i e f ,  a n d  a t r a i n i n g  c e n t r e .  N o w ,  by a l l  
c o u n t s ,  t h e  IOE became  a f u l l - f l e d g e d  i n s t i t u t i o n  
o f  h i g h e r  e d u c a t i o n  w i t h  c l e a r - c u t  i n f i l t r a t i o n  o f  
t h e  t . t n i v e r s i  t y  c ~ t l t ~ ~ r e  a n d  t r a d i t i o n  i n  i ts n a t u r e  
and s t y l e s  o f  w o r k .  

T h e  new o r g a n i z a t i o n a l  s t r u c t u r e  o f  t h e  I O E ,  
w h i c h  w a s  m o d e l l e d  o n  t h e  o v e r a l l  f e d e r a l  
s t r i . t c t u r e  o f  t h e  TU, g r a d u a l l y  paved  t h e  way f o r  
i ts  i n t e r c o u r s e  w i t h  o t h e r  i n s t i t u t i o n s  o f  h i g h e r  
e d u c a t i o n .  S t e a d i l y ,  t h e  IOE s t a r t e d  s h e d d i n g  o f f  
its o r i g i n a l  t r a i t s  a n d  i d e n t i t y ,  a n d  t h i s  process 
r e a c h e d  its c l i m a x  w i t h  the i n t r o d u c t i o n  o f  the 
M u l t i p l e  Campus S y s t e m ,  i n t o  w h i c h  m o s t  IOE 
c a m p u s e s  w e r e  p l a c e d  and s t a r t e d  l o o s i n g  t h e i r  
s e p a r a t e  s a y  a n d  i d e n t i t y .  The s i t u a t i o n  w a s  a l l  
t h e  more w o r s e n e d  i n  1975 when a l l  m u l t i p l e  
c a m p u s e s  were k e p t  u n d e r  o n e  a d m i n i s t r a t i v e  h e a d ,  
m o s t  o f  s ~ t c h  h e a d s  h a p p e n e d  t o  come f r o m  non-IOE 
c a d r e .  A s s i s t a n t  Campus C h i e f s  who were p r o v i d e d  
to s u p e r v i s e  t h e  w o r k i n g  of  t h e  1 0 E . p r o g r a m m e s  
were n o t h i n g  more t h a n  head  c l e r k s  w i t h  power  to  
m a k e  r e q u e s t s  f o r  k i n d  approval  by t h e  Czampus 
C h i e f s .  

I n s p i t e  o f  a l l  t h e  good  i n t e n t  of t h e  
p h i l o s o p h y  o f  m u t u a l  s h a r i n g  o f  r e s o u r c e s ,  
f a c i l i t i e s  a n d  s k i l l s  a n d  a l l  the h o p e f u l  g a i n s  o f  
i n t e g r a t i o n ,  t h e  IOE p r o g r e s s i v e l y  appeared as a 
looser i n  t h e  game. Most s t a f f s  o f  t h e  IOE v i e w e d  
i t  a s  a u n h o l y  a l l i a n c e  b e t w e e n  u n e q u a l  parties 
w i t h  uncommon p u r p o s e .  The b a s i c  f e a t u r e s  a n d  
t r a d i t i o n  o f  I O E  g r a d u a l l y  f a d e d  away a n d  t e a c h e r  
e d u c a t i o n  u l t i m a t e l y  g a t  l o s t  i n  t h e  c o n f u s i n g  
stream o f  g e n e r a l  h i g h e r  e d u c a t i o n .  T h e  

S c h o o l s  had a l r e a d y  been t a k e n  away 
f r o m  t h e  p u r v i e w  of t h e  I O E ;  S y s t e m i c  c h a n g e s  i n  
TU,  o f t e n  made w i t h o u t  s p e c i f i c  c o n s i d e r a t i o n  o f  
t e a c h e r  t r a i n i n g ,  chased away d i s t i n c t  f e a t u r e s  af  



t h e  IOE o n e  a f t e r  a n o t h e r ;  s y l l a b i  a n d  pr-ogrammes 
o f  IOE b e g a n  t o  b e  i n c r e a s i n g l y  i n f l u e n c e d  by t h e  
c o ~ ~ r s e s  of g e r ~ e r a l  e d u c a t i o n ;  a n d ,  n o t  
u n n a t u r a l l y ,  t e a c h e r  t r a i n i n g  a c t i v i t i e s  w e r e  
v i r t u a l  l y  c o n f i n e d  to  classroom t e a c h i n g  as  u s u a l  
i n  l i b e r a l  a r t s  e d u c a t i o n .  T h e  e v e n t u a l  f a t e  
became t h e  c o n v e r s i o n  o f  t h e  IOE r e c e n t l y  t o  t h e  
s t a t u s  o f  a FOE, e x a c t l y  i n  l i n e  w i t h  w h a t  
h a p p e n e d  i n  i n s t i t u t e s  o f  g e n e r a l  h i g h e r  e d u c a t i o n  
e x c e p t  t h e  l a c k  o f  p r o v i s i o n s  f o r  a l l o w i n g  p r i v a t e  
s t u d e n t s  t o  sit f o r  a n n u a l  e x a m i n a t i o n s .  Hy many 
i n d i c a t i o n s ,  t h e  IOE h a s  now r e a c h e d  t h e  l o w  e b b  
i n  t h e  c o u r s e  o f  i ts o r g a n i z a t i o n a l  d e v e l o p m e n t  
s i n c e  1956. T h e  number  o f  c a m p u s e s  a n d  t e a c h e r s  
h a v e ,  h o w e v e r ,  i n c r e a s e d  t h o u g h  t h e  s i z e  o f  
e n r o l l m e n t s  c e a s e d  to  g r o w  i n  r e c e n t  y e a r s .  I n  
l a t e  1985, j u s t  b e f o r e  t h e  IOE s t r u c t u r e  w e n t  i n  
f o r  a major c h a n g e  w i t h  t h e  d i s m i s s a l  o f  t h e  
Dean's o f f i c e ,  t h e  i n s t i t u t e  had  an o r g a n i z a t i o n a l  
n e t w o r k  o f  13 c a m p u s e s  u n d e r  t h e  c o n t r o l  o f  a Dean 
a t  , the  t o p .  

D u r i n g  t h i s  p h a s e ,  t h e  IOE also u n d e r w e n t  a 
p r o c e s s  of s e v e r a l  new set u p s  ' i n  t h e  f i e l d  o f  
a c a d e m i c  p l a n n i n g  a n d  p rogramming .  T h e  F a c u l t y  
B o a r d ,  c h a i r e d  by t h e  D e a n ,  w a s  t h e  t o p  l e v e l  
p c ~ l i c y  m a k i n g  body.  T h e r e  were a  number  o f  
s u b j e c t '  committees i n  a l l  major s u b j e c t  areas o f  
t r a i n i n g  w h i c h  were r e s p o n s i b l e  f o r  c u r r i c u l a r  
d e v e l o p m e n t  a n d  r e v i s i o n s ,  a n d  s u p e r v i s i o n  o f  
i n s t r u c t i o n  a n d  e: . :amination i n  t h e i r  r e s p e c t i v e  
c o u r s e s .  The  D e a n ' s  o f f i c e  h a d  v a r i o u s  d i v i s i o n s  
t o  l o o k  a f t e r  t h e  i n s t i t u t i o n a l  a c t i v i t i e s  i n  
d i f  f e t - e n t  areas o f  t e a c h e r  e d u c a t i o n  a n d  a l so  to  
c o o r d i n a t e  t h e  f u n c t i o n i n g  o f  t h e  IOE c a m p u s e s  
p a r t i c u l a r l y  i n  s u c h  major areas as c u r r i c u l u m ,  
i n s t r u c t i o n ,  t - e s e a r c h ,  p l a n n i n g ,  e x a m i n a t i o n  a n d  
e n r o l  l m e n t s .  A t  t h e  c a m p u s  l e v e l ,  t h e  i n s t r u c t i o n  
committees looked  a f t e r  t h e  i n s t r u c t i o n a l  a f f a i r s  
u n d e r  t h e  c o o r d i n a t i o n  or l e a d  o f  an A s s i s t a n t  
Campus C h i e f  or Campus C h i e f .  I t  w a s  i n d e e d  a 
s p l e n d i d  h i e r a r c h y .  

W i t h  t h e  coming  u p  o f  IOE i n  1972, many ' 
i n t e r e s t i n g  d e v e l o p t n e n t s a  . tool:: p l a c e  a n d  same o f  
them were r e a l l y  e n c o u r a g i n g .  New programmes  were 
d e v e l o p e d  a n d  c o u r s e s  were f r a m e d .  N e w  c a m p u s e s  
were o p e n e d  a n d  many new c a d r e s  r e c r u i t e d .  The 



demand f o r  teacher t r a i n i n g  was a t  a peak 
throughout the  coun t ry  lead ing  t o  huge e n r o l  lmen t 5  

and ou tpu ts  i n  t h e  decade o f  1970s. MUE was 
always eager t o  see t h e  supply  curve o f  t r a i n e d  
teachers move up s t e e p l y  and so the IOE was 
c o n s i s t e n t l y  on pressure t o  expand as  i f  i t  had an 
u n l i n l i  ted capac i t y  o f  opera t ion .  Students 
cont inued t o  increase, MOE c o n t i n ~ ~ e d  t o  
pressur ise,  and I O E  cont inued t o  expand and grow 
on war- foot ing . Dur ing i n i  t iz .1  years, everybody 
w a s  comfor tab le  w i t h  i n c r e a s i n g  supply o f  t r a i n e d  
teachers. The focus was always on q u a n t i t y  and 
q u a l i t y  aspect f a$ led  even t o  rece ive  t h e  back 
seat .  The r e s u l t  was obvious: t he  d e t e r i o r a t i o n  
i n  q u a l i t y  began t o  speck le t h e  records o f  I O E  on 
the  unr  hand, and backed up t h e  resurgence o f  the 
age-old d u b i c ) ~ ~ ~  a t t i t u d e  toward the u t i l i t y  of 
teacher t r -a in iny  i t s e l f  on the  o ther .  The 
under-currer l t  aga ins t  t h e  e f f e c t i v e n e s s  o f  teacher 
t r a i n i n g  was supparted by some research s t u d i e s  
which cou ld  e s t a b l i s h  no s i g n i f i c a n t  d i f f e r e n c e  
between the quality o f  j o b  performance o f  t r a i n e d  
and un t ra ined  teachers. T h i s  was a t h r e a t  t o  
those who campaigned f o r  boost ing up teacher 
t r a i n i n g  i n v o l v i n g  huge investment o f  l i m i t e d  
re5ources o f  a poor n a t i a n .  The p o l i t i c a l  t u r m o i l  
of  1979, which was i n i t i a t e d  by s tudents  b u t  l a t e r  
embraced d i f f e r e n t  communities and c lasses  
i n c l u d i n g  teachers, l ead ing  t o  t h e  h i s t o r i c a l  
Referendum o f  1980 pu t  eve ry th ing  i n  d i so rde r .  
New rules and r e g ~ l l a t i o n s  o f  HMG i n  the  f i e l d  o f  
educat ion dismant led most key fea tu res  o f  t he  
NESF'. Un fo r tuna te l y  f o r  the  IOE, a dec i s ion  w a s  
made by MOE rela;-:ing the o b l i g a t o r y  s t a t u s  o f  
teacher t r a i n i n g  f o r  g e t t i n g  a permanent j ob  as a 
school teacher. I t  was f a t a l  t o  t h e  I O E .  The 
foundat ion o f  the I O E  was leaned. I n  s p i t e  o f  
growing potentialities of supply, demand f a r  
teacher t r a i n i n g  sloped down. The IOE l o s t  its 
b a t t l e  and l e f t  i n  a s t a t e  o f  confus ion about 
wh i ther  t o  move i n  fu tu re .  The f i n a l  b l a h  w a s  
g iven by the  d i sm issa l  o f  the Dean's o f f i c e  i n  
1985 p u t t i n g  the  10E i n  a leaderless march toward 
an unknown des t iny .  



6. The T r a n s i t i o n  t o  t h e  F a c u l t y  o f  Educat ion (1986) 

The implementat ion o f  t he  recommendations o f  
t he  Royal Commission on Higher Education commenced 
w i t h  the  d i sm issa l  o f  the Dean's o f f i c e  i n  a l l  the 
General I n s t i t u t e s  o f  Tribhuvan U n i v e r s i t y  
i n c l u d i n g  the  IOE i n  November 1985. No new 
i n s t i t u t i o n a l  p r o v i s i o n s  were made t o  handle the  
works done by the  Dean's o f f i c e  e a r l i e r ;  and f o r  
more than a year t o  come, the  IOE,  l i k e  a l l  o t h e r  
general  i n s t i t u t e s  o f  h igher  educat ion,  had t o  
move under the  d i r e c t i o n  o f  t h e  Rector and 
R e g i s t r a r  o f  the  TU, who were a s s i s t e d  by two 
h a s t i l y  appointed O f f i c e r s  on Specia l  Duty a t  t h e  
Cen t ra l  O f f i c e  and bo th  o f  them happened t o  be the  
former Ass i s tan t  Deans o f  t h e  I n s t i t u t e  o f  
Humanit ies and S o c i a l  Sciences. U l t i m a t e l y ,  a f t e r  
a confus ing  s t a t e  l a s t i n g  f o r  1 5  months, t h e  IOE 
was transformed i n t o  the shape o f  t h e  FOE i n  e a r l y  
1987, headed by a newly appointed Facu l t y  Dean. 

Present ly ,  t he  FOE has a group o f  s i x  Cen t ra l  
Department.;. and t h r e e  i n s t r u c t i o n  committees 
loca ted  a t  the K i r t i p u r  complex. The Cen t ra l  
Departments, each headed by a Ch ie f ,  a r e  formed in 
such areas as Foundation and Phi losophy o f  
Education, Educat ional  P lanning and Management, 
Curr icu lum and Eva lua t ion ,  Language Ar ts ,  Science 
and Math, and Soc ia l  Studies.  The i n s t r u c t i o n  
committee: a r e  formed i n  t h e  area o f  Pr imary 
Education, Specia l  Education, and Hea l th  and 
Phys ica l  Education. Th is  i s  a major change f o r  
t he  academic s t r u c t u r e  o f  the  IOE i n  t h e  sense 
t h a t  t he  e a r l i e r  department o f  educat ion is now 
s p l i t  i n t o  f o u r  areas, i n  t h e  case o f  o the r  areas, 
more than one department have been squeezed i n t o  
one. For  instance,  f o u r  areas o f  s o c i a l  sc ience 

, educat ion are  now squeezed i n t o  one Department o f  
S o c i a l  Studies,  Science and Math i n t o  one 
Department, and Eng l ish '  and Nepa l i  grouped i n t o  
one u n i t  under t h e  name o f  Language a r t s  
Uepar tmen t . Cur ious l y  enough, n o t  even a s i n g l e  
department e x i s t s  i n  the f i e l d  o f  voca t iona l  
educat ion.  On the  whole, some 112 teachers of  
d i f f e r e n t  ranks i n c l u d i n g  the heads a r e  now 
se rv ing  the  C e n t r a l  Departments and i n s t r u c t i o n  
committees a f  the FOE, which i s  o f f e r i n g  B.Ed., 
M.Ed. and Ph.D. l e v e l  courses i n  educat ion.  



There a r e  now twe lve  campuses o f f e r i n g  
courses on educat ion.  F i v e  o f  them a r e  u n i t a r y  
educat ion campuses, and i n  t h e  case o f  t h e  r e s t ,  
t he  educat ion campuses a r e  opera t ing  cinder the  
Mu1 t i p l e  Campus S t ruc tu re .  The s t r u c t u r a l  
r e l a t i o n s h i p  between t h e  FOE and t h e  campuses o f  
educat ion a re  y e t  unc lea r  and obscure, as i t  i s  
between the  Cen t ra l  Departments and the  
i n s t r u c t i o n  committees a t  t h e  campus l e v e l .  
Rga ins t  t h i s  background, t h e  IOE campuses a r e  now 
q u a l i f i e d  as orphans l e f t  t o  l i v e  a t  t h e i r  own 
w i l l ,  s t r e n g t h  and pace and t h i s  does n o t  a t  a l l  
look t o  be a meaningless joke. Al though the '  
s i t u a t i o n  i s  common t o  a l l  TU campuses o f  genera l  
educat ion,  new developments a r e  unique i n  t h e  case 
o f  educat ion campuses which has, s ince  its 
i ncep t ion ,  been grooming under the c u l t u r e  o f  t he  
cen t re  and the  per iphery .  

Since t h e  process o f  t r a n s i t i o n  appears as 
y e t  incomplete and most a c t i v i t i e s  o f  t he  F O E  a re  
y e t  t o  take  an es tab l i shed  shape, i t  would be 
immature t o  make any more comments on the  working 
of  t h e  o rgan iza t i on  under the  new s e t t i n g .  What 
can be s a i d  a t  t he  most i s  t h a t  the  programmes are 
now go ing  a5 i n  the  pas t  bu t  wi t -h  n a t u r a l  
compl ica t ions  r a i s e d  by changes i n  the  
o r g a n i z a t i o n a l  strut tu re .  Meanwhile, the  MOE is 
going i n  f o r  a new p lan  o f  teacher t r a i n i n g  which 
i s  sure  t o  e x e r t  t a n g i b l e  impact on the  f u t u r e  
course o f  t h e  IOE (FOE). 

I V .  P a r t i c i p a n t  T r a i n i n q  and the  I O E  

IOE o f f e r s  a unique case o f  the involvement and 
c o n t r i b u t i o n  o f  t he  USAID sponsored F a r t i c i p a n t  
T r a i n i n q  (PT) Programme i n  Nepal. The r e p o r t  o f  t he  

@ NNEPC, which received all o u t  ass is tance  from the then 
USOM Educat ion Advisor,  c a t e g o r i c a l l y  po in ted  o u t  t he  
u rgen t  need f o r  e s t a b l i s h i n g  a teacher t r a i n i n g  
programme t o  t r a i n  teachers t o  s t a f f . ,  t h e  envisaged 
opening o f  new schools  ,in d i f f e r e n t  , p a r t s  o f  the  
country .  And, a Na t iona l  Teacher T r a i n i n g  Centre 
(NTTC) was opened on September 9, 1954, even be fare  the 
NNEPC Report w a s  f i n a l i z e d  and o f f i c i a l l y  d e l i v e r e d  t o  
the  M i n i s t r y  of Educat ion o f  t h e  Government o f  Nepal. 
The IOE was born and probably, t h i s  was the f i r s t  major 
i n s t i t u t i o n a l  s e t  up which appeared i n  course o f  the  



implementat ion o f  the  NNEPC r e p o r t .  To f a c i l i t a t e  t h e  
working o f  the  NTTC, a Teacher T:..+.ining Agl-eement. had 
a l ready  been s igned on June Z h ,  1954 between t h e  
Fore ign  Operat ions Admin i s t ra t i on ,  Washington (FUA/W), 
U n i v e r s i t y  o f  Oregon ( U O ) ,  and t h e  Government o f  Nepal 
(GON) . I t  thus  appears t h a t  USAID involvement,  among 
o thers ,  had much t o  do w i t h  educat ing ar,d conv inc iny  
the  Nepalese admin i s t ra to rs ,  p o l i c y  makers, p lanners 
and i n t e l l  i g e n t s i a  about the s i g n i f i c a n c e  of  teacher 
educat ion and t h e  need f o r  COE. 

Once t h e  i d e a  o f  e s t a b l i s h i n g  a COE was 
success fu l l y  sold out ,  i t  was again t h e  USnID 
involvement which p layed an impor tan t  r o l e  i n  making 
p repa ra t i ons  f o r  t r a i n i n g  a nuc leus s t a f f  f o r  t h e  same. 

A team o f  e i g h t  Nepalese graduates (some o f  them 
being the  i n s t r u c t o r s  o f  t h e  TTC and the e igh th ,  t h e  
Deputy Secre ta ry  o f  t h e  MOE) was sen t  t o  t h e  UO f o r  a 
y e a r ' s  t r a i n i n g  i n  1955. T h i s  event  marked t h e  
g l o r i o u s  beginn ing o f  t h e  USRID-PT Programme i n  the 
IOE, which cori t i r iued t i l l  1982 though w i t h  r e d c c t i a n  i n  
t he   umber o f  persans sen t  f o r  t r a i n i n g  a f t e r  1971. 

1. Review o f  the  Invujvement af t h e  IOE i n  the PT 
Proqramme 

T h e  involvement o f  PT programme i n  the  IOE 
over  t he  years  is summarized i n  Table 0-1. To 
ma in ta in  cons is tency  i n  a n a l y s i s ,  the  p a r t i c u l a r s  
o f  t he  table , a r e  presented i n  terms o f  t h e  
e v o l u t i o n a r y  phases o f  the  IOE d i sc~ tssed  e a r l i e r .  
A s  the t a b l e  shows, d u r i n g  the  f i r s t  phase 
cover ing  t h e  years 1954 through 1959, IOE seems to 
be the major g r a v i t y  c e n t r e  o f  t he  F'T pr-ogramme i n  
the  educat ion sec to r .  On the  whole, 49 PT 
5c h o l a r s h i p s  were ex tended t o  educat ion sec to r  and 
46 (94 pe rcen t )  o f  them o f f e r e d  courses o f  more 

I 

than 10 months (most ly  Masters Degree i n  
Educat ion) .  IOE a lone rece ived  27 scholarsh ips,  
a l l  o f f e r i n g  courses o f  more than 10 months (aga in  
most ly  Masters Degree i n  Educat ion) .  



Table A-1  

IOE's Involvement i n  the  PT Proaramme* 
( 1953-85) 

Total 

486(62) I. To ta l  PT Scholar- 49 ( 6 )  
sh ips  t o  Educat ion 
Sector 

11. T o t a l  PT Scholar-  27 ( 3 )  
sh ips  t o  IOE 

IV. To ta l  Long-term PT 46 ( 6 )  
Scholarsh ips t o  
Education Sector 

V. To ta l  Long-term P T  27 ( 3 )  
Scholarsh ips t o  IUE 

VII. No. o f  Long-term 26 ( 3 )  
FTs i n  IOE avo id ing  
d u p l i c a t i o n  
i n  the  pe r iod  

VIII. No. o f  Long-term PTs 4 ( - )  
(VII) now i n  IOE Serv ice 

- IX. Long-term PTs of IOE by 
Country o f  Tra in ing :  

USCI : 27 96 14 9'7 
Others: - 14 2 16 

*X.  Net Add i t i on  o f  26 i 64+ 1 11 101+1 
Long-term IaTs i n  IOE = 65 = 102 
(avo id ing  i n t e r - p e r i o d  . d u p l i c a t i o n )  

XI. Total No. of Long- S 28+1 11 
t s r m  PTs o f  IOE i n  
d i f f e r e n t  pe r iods  
now i n  I O E  s e r v i c e  
(avo id ing  i n t e r - pe r i od  
d u p l i c a t i o n )  

Notes: 4 F igu res  i n s i d e  the  parenthes is  show female PTs. 
S t  PT j o i n i n g  IOE service a f t e r  t r a i n i n g .  

1. HHl3/N-USAID/N P a r t i c i p a n t  D i r e c t o r y  Vols.I,II and 
I1 I ,. Kathmandu:- 1983. 



Th is  was n a t u r a l  i n  the  sense t h a t  t o  r u n  a 
COE t he  f i r s t  chal lenge was t o  produce a cadre o f  
Master Eegree ho lders  in education, which Nepal 
almost lacked t h a t  t ime. O f  t he  49 PTs o f  t h e  
educat ion sec to r  du r ing  t h i s  per iod, 6 were 
females, a l l  o f  whom were invo lved  i n  10 months' 
cu~tr l jes.  Likewise, o f  t he  27 PTs o f  IOE, 3 were 
females. IOE thus accounted f o r  55 percent o f  
o v e r a l l  PTs i n  t he  educat ion sec to r  (50 percent i n  
the  case o f  female (PTs) and 59 percent o f  P T s  
w i t h  long-term ( l o +  months) courses (aga in  50 
percent  i n  the  case o f  females). CIvoiding 
d u p l i c a t i o n  ( i . e .  t he  case o f  the  same i n d i v i d u a l  
a t tend ing  the PT programme more than once), t h e  
number o f  F'Ts i n  I O E  t o t a l l e d  26; one person who 
attended tw ice  was T.N. Uprety who, among o thers ,  
played a dominant r o l e  i n  lead ing  t h e  prepara tory  
works f o r  t he  establ ishment  o f  the  NTTC and t he  
COE . A l l  PTs were t r a i n e d  i n  the  US0 a t  the? UO; 
and 5 o f  them a r e  s t i l l  i n  the IOE. 

During the  second phase cover ing the pe r iod  
1960-71, t he  involvement o f  t he  PT programme i n  
terms o f  ' t h e  number o f  persons t r a i ned  marked a 
boom bo th  i n  the  case o f  educat ion sec to r  and t he  
IOE. On t h e  whole, 319 persons were t r a i ned  i n  
the  educat ion sec to r  and 45 o f  them t4ere females. 
The long-term PTs numbered 183 i n c l u d i n g  30 
females. ICIE accounted f o r  85 PTs i nc l ud i ng  10 
females, and 70 o f  them i n c l u d i n g  8 females 
at tended long-term courses. The long-term courses 
were mast ly  Masters Degree i n  Education. R u t ,  due 
t o  expansion o f  educat ional  a c t i v i t i e s  apar t  from 
t he  Ceac her educat ion and t h e  r e s u l t i n g  
aEnociat ion a f  t he  PT programme w i t h  them, the  
r e l a t i v e  share o f  t he  IOE i n  t o t a l  PTs dec l ined i n  
s p i t e  o f  considerable increase i n  the  abso lu te  
number. I O E  accounted f o r  27 percent o f  a l l  PTs 
i n  the educat ion sec to r  (22 percent i n  t he  case o t  
female PTs) and 38 percent  of long-term PTs (27 
percent  i n  t he  Lase o f  females). One s i g n i f i c a n t  
feature o f  t h i s  pe r iod  w a s  t he  beginning o f  
conduct ing PT programme a l s o  i n  . t h e  coun t r i es  
o the r  than t be  USCI. 0 4  t he  70 long-term PTe o f  
the  IOE, 56  (80 percent )  were t r a i ned  i n  t h e  USG 
and 14 (20 percent)  i n  o the r  coun t r i es  i n c l u d i n g  
I s r a e l ,  Lebanon, P h i l i p p i n e s  and Ind ia .  Avoiding 
dup l i ca t i on ,  t h e  number of PTs t r a i n e d  i n  t h i s  



per iod  t o t a l l e d  68 and 28 o f  them a re  s t i l l  i n  t he  
IOE serv ice.  On top  o f  t h a t  one PT o f  t h i s  
per iod, who was a  s tudent  e a r l i e r ,  i s  now se rv ing  
the  IOE. 

The t h i r d  phase cover ing  t h e  pe r iod  1972-85 
shows a recession i n  t he  involvement o f  the  PT 
programme both i n  the  o v e r a l l  educat ion sec to r  and 
the IOE. The number o f  PTsi l n  t he  educat ion 
sec to r  now t o t a l l e d  118 i n c l ~ t d i n g  11 females and 
I O E  accounted f o r  31 o f  .them i n c l u d i n g  4 females. 
Long-term PTs numbered 42 i n  t he  educat ion sec to r  
i n c l u d i n g  4 females, and t he  I O E  accounted f o r  16 
PTs i n c l ~ t d i n g  3 females. IOE thus accounted f o r  
26 percent o f  a l l  PTs i n  the  educat ion sec to r  (36 
percent i n  the case o f  female F'Ts). Among t he  16 
long-term PTs o f  I O E ,  14 (88  percent)  were t r a i n e d  
i n  the  USA and 2 (12 percent )  i n  I nd i a .  One 

' no tab le  f ea tu re  o f  the  long-term PT programme i n  
the  IOE dur ing  t h i s  pe r iod  was v i s i b l e  s h i f t  from 
Master l e v e l  t o  Pt1.D. l e v e l  s tud ies .  Th is  is 
perhaps a r e f l e c t i o n  o f  the  growth o f  u n i v e r s i t y  
c u l t u r e  i n  the  IOE ( a f t e r  i t  became a formal 
i n s t i t u t e  o f  TU) and the  conduct o f  M.Ed. 
programmes by t he  I O E  i t s e l f  c a l l i n g  f o r  h i g h l y  
spec ia l i zed  manpower. O u t  o f  16 PTs o f  t h i s  
per iod,  6 were d i r e c t t ;  nominated f o r  F'h.D. l e v e l  
s tud ies ,  3 managed t o  complete Ph.D. immediately 
a f t e r  the  complet ion o f  the Master l e v e l  s t ud i es  
under the PT programme, and 4 o f  them a r e  now 
pursuing Ph.D. l e v e l  s t ud i es  i n  a d i f f e r e n t  
arrangement. Rnother impor tan t  fea tu re  o f  t he  FT 
programme o f  t h i s  pe r iod  is t h a t  all t he  16 
long-term PTs o f  t h i s  pe r iod  a re  s t i l l  se rv ing  the  
IOE. 

No long-term involvement o f  t h e  I O E  s t a f f  i n  
the PT programme i s  observed a f t e r  1983. 

To sum up, PT programme commenced i n  IOE i n  
t he  year 1955 and w a s  cont inued t i l l  recen t l y .  
Dur ing the pe r iod  1935-83, f o r  which t h e  data  a re  
ava i l ab l e ,  some 143 PT scho larsh ips  were awarded 
t o  the s t a f f s  of I O E  i n c l u d i n g  17 scho larsh ips  t o  
female s t a f f s .  Th is  c o n s t i t u t e s  29 percent of PT 
scho larsh ips  extended t o  educat ion sec to r  (27 
percent  in t h e  case of female p a r t i c i p a n t s ) .  The 
number o f  long-term PT scho larsh ips  t o  I O E  s t a f f  



t o t a l l e d  113 inc lc td ing 1 4  female p a r t i c i p a n t s .  
T h i s  accounted f o r  42 percent  o f  t he  o v e r a l l  
long-term FT scho la rsh ips  e x  tended t o  the  
educat ion s e c t o r  (35 percent  i n  the  case o f  female 
p a r t i c i p a n t s ) .  Avoid ing d u p l i c a t i o n  i .e.,  t h e  
case o f  a s i n g l e  person a t t e n d i n g  the  programme 
more than once, a cadre o f  101 persons o f  IOE was 
t r a i n e d  c'uring t h e  pe r iod  under study. I n c l u d i n g  
one PT, who w a s  a raw s tuden t  be fo re  she at tended 
the  PT programme b u t  became t h e  s t a f f  o f  IOE upon 
r e t u r n  the  number goes up t o  102. O f  them, 45 
persons a r e  now se rv ing  the  I O E  and among t h e  r e s t  
13 a r e  deceased, 11 have r e t i r e d  and 33 have moved 
to o t h e r  o f f i c e s  or assignments. 

Most: of  the  long-term F'Ts o f  I O E  (86 percent )  
a r e  t r a i n e d  i n  the  American u n i v e r s i t i e s ,  ma in ly  
i n  the  U n i v e r s i t y  o f  Oregon and the  Southern 
I l l i n o i s  U n i v e r s i t y .  PTs t r a i n e d  o u t s i d e  USA 
s t u d i e d  most ly  i n  the i n s t i t ~ t t i o n s  o f  Lebanon, 
I s r a e l ,  P h i l i p p i n e s  and I n d i a .  O f  t he  45 
long-term PTs now working i n  the  I O E ,  38 were 
t r a i n e d  i n  t h e  u n i v e r s i t i e s  o f  t h e  USA under the  
P T  programme. Among the  r e s t ,  7 PTs, 2 were 
t r a i n e d  i n  the  American U n i v e r s i t y  o f  B e i r u t ,  5 i n  
t h e  U n i v e r s i t y  o f  P h i l i p p i n e s  and 2 i n  I n d i a .  
I n t e r e s t i n g  t o  add, 4 o f  t h e  s a i d  7 PTs o r i g i n a l l y  
t r a i n e d  o u t s i d e  USA, managed t o  pursue t h e i r  
s t u d i e s  also i n  t h e  USA under a d i f f e r e n t  
arrangement . Likewise, 7 CS-trained F'Ts pursued 
t h e i r  f u r t h e r  s t u d i e s  i n  I n d i a n  u n i v e r s i t i e s  l a t e r  
under a d i f f e r e n t  s tudy p r o v i s i o n .  

, 
PTs i n  t he  IOE: The S ta tus  Survey 

The number o f  long-term FTs presen t l y  i n  the  
IOE s e r v i c e  t o t a l s  45 inclctcling th ree '  females. O f  
them, 27 PTs (60 percent )  a r e  associated w i t h  the  
c e n t r a l  u n i t  i .  the FOE, K i r t i p u r ,  and 18 PTs 
(40 percent )  a r e  spread among s i , :  o f  . t he  12 
s a t e l l i t e  u n i t s  i . e . ,  t he  Educat ion Campuses 
(seven i n  Educat ion Campus, Kathmandu, f i v e  i n  
Sanothimi Campus, Hhaktapur, t h r e e  i n  Thakur Ram 
Campus, B i r q u n j ,  and one each i n  Dhankuta Campus, 
Dhankuta, M~hendra  Ratna Campus, Kathmandu, and 
Gorkha Campus, Gorkha). A l l  the PTs of the  FOE, 
K i r t i p u r  (Cen t ra l  U n i t ) ,  and f i v e  s a t e l l i t e  
po in ts ,  i . e .  Educat ion Campuses (Educat ion Campus, 



Kathmandu, Sanothimi Campus, Ehaktap~tr, Thakur Ram 
Campus,  H i rgun j ,  Dhankuta Campus, Dhankuta, and 
Mahendra Ratna Campus,  Kathmandu) were selected 
f o r  i n t e r v i ew  making a t o t a l  o f  44 FTs t a  be 
contacted, which covers 98 per-cent o f  the t o t a l  
PTs now i n  the  I O E  serv ice.  

On the whole, 23 PTs o f  the  FOE, K i r t i p u r  (85 
percent o f  the  PTs o f  t h i s  u n i t )  were contacted 
f o r  i n te rv iew.  The r e s t  f ou r  FTs o f  the  FOE were 
out  o f  Nepal i n  pu rsu i t  o f  h igher  s tudies.  I n  the 
case o f  the 17 F'Ts of the s a t e l l i t e  campuses, 15 
PTs (88 percent o f  the t o t a l )  were interviewed. 
One FT w a s  ou t  of Nepal undergoing advanced 
s tud ies  and another one PT was on leave and away 
from the campus dur ing  the days o f  the 
researchers* f i e l d  v i s i t s .  Thus the number of  PTs 
in terv iewed t o t a l l e d  38, i . e .  86 percent o f  the 
PTs selected f o r  t h i s  purpose. The PTs tt1~1s 
in terv iewed comprised f i v e  PTs o f  the  f i r s t  phase 
(1955-59), 24 PTs o f  the  second phase (1960-71), 
and n ine  PTs o f  the  t h i r d  phase (1972-85) i n  the 
o rgan iza t iona l  evo lu t ion  of  the TOE. Three o f  the 
sa id  38 F'Ts were females, one of the second phase 
and two o f  the t h i r d  phase s ta ted  above. Seven o f  
the  PT5 in terv iewed have attended the long-term P T  
programme twice. Most o f  them i .e .  26 out  o f  38 
(68 percent of the t o t a l )  are aged 50 o r  above. A 
m a j o r i t y  o f  . t h e  PT5 (20 out  o f  58 i.e., 53 percent 
o f  the  t o t a l )  have served the IOE f o r  over two 
decades. Th is  shows t h a t  most PTs are now the 
senior  members o f  the  I O E  cadre. O f  the  38 PTs 
interviewed, 36 are permanent s t a f f s  and two are 
i n  con t rac t  se rv i ce  a f t e r  compulsory (1) o r  
vo luntary  (1) ret i rement .  

The d i s t r i b u t i o n  o f  the  FTs o f  IOE, now 
associated and interv iewed along w i t h  t h e i r  
designat ion and placement i s  shown i n  Table A-2. 



Table A-2 

Desianat ion and Placement o f  PTs o f  IOE 

Des isnat ion  Number Associated Number In te rv iewed 
FOE Sat. T o t a l  FOE Sat. T o t a l  
- Campuses - &mpuses 

Pro fessor  8 - 8 6 - 6 
Reader 12 5 17 12 5 17 
L e c t u r e r  7 10 17 5 7 12 
A s s t .  L e c t u r e r  - - - - - - 
Others (HMG 
s e r v i c e  on 
deputa t ion  t o  
10E) 
T o t a l  : 

Qs t he  Table A-2 shows, e i g h t  F'Ts (18 
percent )  a re  now Pro fessors  i . e .  t he  h i g h e s t  rank 
i n  the  u n i v e r s i t y  career ,  and 17 (38 percent )  a re  
Readers i . e .  t h e  second h ighes t  p o s i t i o n  i n  the 
career  rank. The number o f  F'Ts working as 
l e c t u r e r s  t o t a l s  17 (38 percent ) ,  and n o t  even a 
s i n g l e  PT i s  an a s s i s t a n t  l e c t u r e r  i . e .  a low rank 
i n  t h e  'TU teaching job. Most PTs a r e  thus  found 
t o  be ho ld ing  upper ranks i n  the  h i e r a r c h y  o f  
p o s i t i o n s .  f i l l  t h e  t h r e e  PTs c l a s s i f i e d  as o t h e r s  
a r e  Gazetted Class I 1  o f f i c i a l s ' o f  HMG s e r v i c e  who 
did n o t  o p t  f o r  TU s e r v i c e  when g i ven  a cho ice  a t  
t h e  t ime COE was transformed i n t o  t h e  I O E  i . e .  
from a Government c o l l e g e  t o  a u n i v e r s i t y  
i n s t i t u t e .  Cur ious l y .  enough, one. o f  these th ree  
F'Ts re fused t o  accept when appointed as a Reader 
about s i x  years ago b u t  now i s  again c o n t e s t i n g  
f o r  t he  same p o s i t i o n ,  

When asked about t h e  impact o f  F'T on 
promot ion o f  the s t a t u s ,  a dominatil-IQ m a j o r i t y  o f  
F'Ts ( 34  i .e. ,  89 percent  o f  t h e  t o t a l )  repo r ted  
tlmt they moved up t o  a h igher  p o s i t i o n  a f t e r  
becoming PTs but  they  were n o t  i n  a p o s i t i o n  t o  
r a t e  the  degree o f  c o n t r i b u t i o n  o f  PT 
c a t e g o r i c a l l y  i n  t h i s  context .  A l l  the  f o u r  FTe 
r e p o r t i n g  s tagna t ion  i n  t h e i r  s t a t u s  were the  PTs 
of the  1970s. 



Leve 1 

I t  i s  again found t h a t  most upper rank 
teachers (Professor5 and Readers) o f  I O E  a r e  
placed a t  t h e  centre.  A l l  t he  FTs who a r e  
Professors a r e  associated w i t h  the  FOE, D i r t i p u r ,  
and 12 o u t  o f  17 Reader PTs are  again placed a t  
the  cent re .  On t he  con t ra ry ,  10 out o f  17 
l e c t u r e r  F'Ts a r e  s e r v i n g  the  s a t e l l i t e  campuses o f  
the  FOE. Most i n t e r e s t i n g l y ,  o n l y  5 FTs o f  I O E  
a re  working i n  t h e  s a t e l l i t e  campuses l o c a t e d  
ou ts ide  Kathmandu Va l l ey .  None o f  them i s  a 
Professor,  o n l y  one is a Reader, and a l l  t he  rest  
f o u r  a r e  l e c t u r e r s  though two o f  them have served 
f o r  over  25 years and two f o r  over  15  years. 

Table A-3 shows the  academic s t a t u s  o f  PTs 
in te rv iewed.  

Table  -- 4-3 

Academic Qcra l i f  i c a t i o n  of F'T5 

Fre-F'T Immediately a f t e r  Fresen t 
Involvement PT Involvement 

Ph.D. - 4 
N.&. 18 31 
Less than M.A. 22 - 3 
T o t a l  38 38 

PT programme seems t o  have made s i g n i f i c a n t  
c o n t r i b u t i o n  in r a i s i n g  t h e  academic s t a t u s  o f  the 
b e n e f i c i a r i e s .  T o  begin wi th ;  p r i o r  t o  . involvement i n  the PT programme, m a j o r i t y  o f  PTs 
(20 out o f  38 i.e., 93 percent  o f  t he  t o t a l )  had 
on ly  Bachelor 's  degree, 18 o f  them (47  percent )  
had Masters degree and none o f  them w a s  a Ph.D. 
Th is  was n o t  unna tu ra l  because most s t a f f s  o f  NTTC 
o r  MNS o r  PSTTCs Joined the s e r v i c e  w i t h  B . f l . ,  
B.Sc. o r  B.Ed. degrees. On the  cont ra ry ,  a f t e r  
a t tend ing  the  PT programme, tour PTs (10 percent )  
go t  Ph.D. degree, 31 r)Te (82 percent )  had Masker's 
degrees. Only th ree  PTs (8  percent )  were non 
Master degree holders.  The present  scene is much 



encouraging. O u t  o f  38 F'Ts in te rv iewed,  1 4  (37 
percent )  a re  Fh.D. ho lders  and a l l  t he  r e s t  PTs 
i . e .  24 (63 percent )  have Master ' s  degrees. None 
i s  an under M.A. Th i s  i n d i c a t e s  t h a t  t he  PT 
progranlme has induced a s o r t  o f  m o t i v a t i o n  i n  the  
FTs t o  pursue h ighe r  l e v e l  s t u d i e s  even beyond the  
l e v e l  prov ided by t h i s  programme. Th is  
c o n s t i t u t e s  o n l y  one p a r t  o f  t h e  study. The o the r  
s i d e  i s  s t i l l  more impressive.  Some 20 ou t  o f  38 
PTs have more than one Master ' s  degree, u s u a l l y  
one i n  t h e  s u b j e c t  area and t h e  o the r  i n  
education. Such a h o r i z o n t a l  extens ion of 
academic q u a l i f i c a t i o n  i s  a l s o  no l e s s  s i q n i f i c a n t  
i n  promoting the pro fess iona l  e x p e r t i s e  o f  the 
PTs.  

F"T program~ne has t r a i n e d  t.tre s t a f f s  u f  IUE i n  
a wide range o f  areas. 0s the Table 4-4 shows, 
38 F'Ts have been t r a i n e d  i.n 17 major areas of 
teacher- educat ion.  The areas d i r e c t l y  under 
professional educat ion have, however, dominated 
the  scene. Out a f  38 F'Ts, 2 4  (63 percent )  are 
fo~ l r id  t r a i n e d  i n  B L I C ~  areas. 

Table 0-4 

T r a i n i n a  Areas o f  PTs 

8 &red 110. of  P A  Trained 

Educat iona l  Admin i s t ra t i on  B Superv is ion 
Teacher Educat ion 
Elementary Education 
Educat ional  Innovat ions  & Technology 
Curr iculum, Eva lua t i on  f Measurement 
Higher  Education 
Secondary Educat ion 
Educat ional  Psychology 
Educat iona l  Methods 
Educat ional  P lanning 
Educat iona l  Research 
Vocat iona l  Educat ion 
Science Educat ion 
Math Educat ion 
Language Educat ion 
S o c i a l  S tud ies  Educat ion 
A r t s  and C r a f t s  
T o t a l  



Among the areas of traini~g other than 
professional education, vocational education, 
science, math, and language are the prominent 
ones. 

One major focus of the interview was to 
determine the impact of PT programrne on the 
involvement of the PTs in different organizational 
activities of the IOE. For this purpose, the PTs 
interviewed were asked to explain the major 
activities they were involved in or the roles and 
responsibilities they shouldered during their 
tenure in the IOE. Far clarity and simplicity, 
the roles and responsibilities of the PTs as 
responded by them were classified into five major 
groups such as: 

a) Routine work which includes teaching, 
attending departmental meetings, 
participation in workshops/seminars and other 
casual assignments; 

b )  FIcademic leadership which refers to 
activities geared to academic improvement of 
the organization including roles and 
responsibilities in curriculum developrnent, 
programme development , systemic ref arms, 
etc. ; 

C )  Administrative leadership which relates to 
holding important positions in the 
organizational ladder; 

d) Research and innovation activities o f  the 
organization ; and 

e )  Extension services referring to planning and 
canduct af refresher t r a i n i n g 9  seminars, 
workshops, consultancy etc. for different 
target groups related to the, programmes of 
the ITSE. 

Since routine work i . e ,  teaching and other 
casual activities in the case of the TOE teachers 
is the basic mj,nimum responsibility of all, the 
involveient of PTs was carefully analyzed only in 
the case of  other four qraups of activities. 
Never-theless, the impact of PT on the quality of 
performing routine work was duly assessed. 



To determine the intensity of involvement, 
roles played in each group of the afore-mentioned 
activities except administrative leadership were 
classified into two subgroups i.e., lead position 
and subordinate position. For convenience, lead 
position is defined here as holding number one or 
two position in the working group, committee, task 
furce, organization, management, etc. formed for 
particular purpose and/or for a particular 
function. The subordinate position refers to 
membership in the group formed as described 
above. ,In the case of administrative leadership, 
the role is sub-classified into central level 
leadership and the unit level leadership. The 
central level leadership refers to working in the 
number one or two level in the overall hierarchy 
of the institution such as the Principal or 
Vice-Principal , and Dean or Assistant Dean, 
whereas the unit level leadership is defined as 
the lead position in the units or divisions of the 
organization. The summary of findings of the 
roles and responsibilities of the PTs in the IOE 
is presented in Table A-5 .  
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T a b l e  A - 5  

Involvement/Roles o f  F'Ts i n  
I O E - A c t i v i t i e s  

( o t h e r  than Rout ine Work) 

Roles Pre-FT Post-PT 

Ocademic Leadership 24 - 35 

Lead P o s i t i o n  8 14 
Subordinate P o s i t i o n  16 2 0 

A d m i n i s t r a t i v e  leaders hi^ - 12 2.4 

Cent ra l  Levei  - 6 
U n i t  Leve l  12 18 

Research and Innovat ion  ". 
.I C I C I  - LL - 

Lead Pos i  t i o n  3 9 
Subordinate P o s i t i o n  - 13 

Extension Serv ices !% 2 - C) 

Lead P o s i t i o n  - 6 
Subordinate P o s i t i o n  4 14  

A s  the  T a b l e  4-5 shows, PT programme seems t o  
have exer ted  a t a n g i b l e  impact on improv ing the  
r o l e s  and r e s p o n s i b i l i t i e s  o f  t h e  I O E  s t a f f s  i n  
a l l  t he  a c t i v i t i e s  0 4  the organ iza t ion .  T o  begin 
w i th ,  o n l y  24 (63 p e r r e n t )  o u t  o f  38 PTs were 
invo lved  i n  academic leadersh ip  r o l e s ,  be fore  they 
p a r t i c i p a t e d  in t h e  PT programme, one- th i rd  o f  
them i n  lead p o s i t i o n s  and the  r e s t  i n  subord inate i 

p o s i t i o n s .  On the  con t ra ry ,  a dominant m a j o r i t y  , ;i 
9 '. 

o f  PTs prov ided academic l eadersh ip  a f t e r  
t r a i n i n g .  I t  is repor ted  t h a t  35 PTs (92  percent  , ' li 
o f  the t o t a l )  p layed academic leadersh ip  r o l e s  q .$ . ' ! 
a f t e r  they became PTs, and many o f  them (15) ( 1  

- ':,.*6 

occupied the  lead p o s i t i o n s  such as Chairmen o f  , r 
5'' 

t he  Board of  S tud ies  o r  Subject and Standing 
E 

Committees, which were the  key committees oade ,./: , I ,  

respons ib le  f o r  cu r r i cu lum development and E j il 
I ,  6: 

t 



improvement, and chiefs of Instruction Committees 
or Teaching Departments at different times in the 
history of the IOE. The improvement of PTs' roles 
in academic leadership is spectacular after 
participation in the F'T programme; and upgrading 
of academic qualification, exposure to developed 

. academic affairs, and improvement in knowledge and 
skills, all the contributions of the PT programme, 
as opined by the PTs, had much to do rrith their 
increased roles and responsibilities in the 
academic planning of the organizations they 
served. 

Coming to the point uf administrative 
leadership also, the impact of PT programme seems 
substant~al . Only 12 PTs (32 percent) out of 38 
were holding leadership positions before they 
attended this programme and a1 1 of them were in 
unit level lead positions. The number of them 
placed in administrative leadership doubled to 
reach 24 after they returned from P T  progra~nme. 
Si:: of them held central level leadership 
positions (one as Principal of COE and Dean of the 
IOE, one as Deal) of the FOE, one as Vice-Principal 
of COE and three as Assitant Deans of the IOE); 
and 18 af them have occupied unit level 
leadership, as Headmasters of MNS or FSTTC or as 
Camp~ts Chiefs of the IOE campuses. Encouragingly 
enough, all the six persons, who have headed the 
IOE as Principal or Dean, happened to be the F'Ts. 

Roles and responsibilities o .f PTs 
spectacularly increased in the field of research 
and innovation. U171y three had such roles before 
F'T Programme, but the number drastically increased 
to 22 after P T  Proyrarnrne. Of them, nine played 
the lead ro!.es and the rest held subordinate 

, positiuns. This is not unnatural because, as 
cmanimoc!sly viewed by all the F'Ts interviewed, 
e:.:poriure ta kl?awledge and ski1 1's o f  research was 
the most significant gain the PTs achieved in 
course of their study under the PT programme. 

In the field of extension services, the 
involvement o f  PTs was quite negligible before 
they participated in the PT programme. Only four 
of them were involved in such activities and all 
in subordinate position. On the contrary, 20 PTs 



played important  r o l e s  i n  t h i s  f i e l d  a f t e r  PT 
prog rantme, s i :.: i n  lead pos i t i ons  and 14 i n  
subordinate pos i t ions .  I n  many a  cases, PTs 
played prominent r o l e s  i n  organiz ing workshops, 
seminars and short-term t r a i n i n g  i n  a  v a r i e t y  o f  
areas addressed t o  a  wide range o i  o f f i c i a l s  
serv ing the  o f f i c e s  o f  education. 

Apart  from the  above, i t  i.s also repor ted 
tha t ,  F'T programme helped the F'Ts a t  l e a s t  
conceptual ly  t o  improve the q u a l i t y  o f  t h e i r  
performance i n  r o u t i n e  a c t i v i t i e s .  I t  can thus be 
sa fe l y  concluded t h a t  PT programme has rendered 
s i g n i f i c a n t  c o n t r i b u t i o n  i n  expanding, 
d i v e r s i f y i n g  o r  improving the r o l e s  and 
r e s p o n s i b i l i t i e s  o f  the  IOE cadre i n  d i f f e r e n t  
a c t i v i t i e s  and programmes af the organizat ion.  
T h i s  i s  a  notab le  c o n t r i b u t i o n  o f  P'I" F'rogramme t o  
the organ iza t iona l  development o f  IOE.  

One aspect o f  the  i n t e r v i e d  r e l a t e d  ta 
determinat iun o f  the ex ten t  o f  relevance o f  FT 
programme w i t h  the r o l e s  and r e s p o n s i b i l i t i e s  the 
PTs played a f t e r  re tu rn .  The summary o f  the  views 
expressed by the P'Ts i n  t h i s  contex t  is presented 
i n  Table A-6. 

Table (l-6 -- 
Relevance o f  PT Proararnme-to P T s '  

Roles and Respons ib i l i t i e s  

Roles/ Ueqree o f  Relevance 
Respons ib i l i t i e s  Hiah Moderate Low &decided Tota l  

Rout ine Work 26 12 - - 38 
Academic Leadership 19 16 ... ,.. 38 
Admin. Leadership 1 0 8 6 14 St3 
Research B Innovat ion 9 12 1 12 98 
Extension Services 8 12 - 18 38 
Career Development 6 20 12 - 38 

- 

Relevance o f  t r a i n i n g  courses t o  roles and 
r e s p o n s i b i l i t i e s  the t ra inees  shoulder a f t e r  



t r a i n i n g  is t h e  kley i n d i c a t o r  o f  t he  con t l - ibu t ion  
o f  t r a i n i n g  programme t o  t h e  o r g a n i z a t i o n a l  
development o f  t h e  i n s t i t u t e  concerned. The views 
expressed by PTs i n te rv iewed  i n  t h i s  c o n t e x t  are 
encouraging. More than two- th i rds  o f  t h e  PTs (26 
o u t  o f  5 8 )  repo r ted  t h a t  PT programrne had h i g h  
re levance w i t h  t h e  r o l e s  i n  t he  f i e l d  o f  r o u t i n e  
a c t i v i t i e s  they p l ayed  a f t e r  r e t u r n .  The r e s t  12 
F'Ts r a t e d  i t  as moderate. Low re levance was 
repo r ted  by none. 

I n  t h e  f i e l d  o f  t h e  r o l e s  and 
r e s p o n s i b i l i t i e s  r e l a t i n g  t o  academic leadersh ip ,  
3 5  F'Ts repo r ted  p o s i t i v e l y ,  19 as h i g h  and 16 as 
moderate. The t h r e e  PTs who were found undecided 
had never exerc ised  such r o l e s  b o t h  before and 
a f t e r  they at tended the PT Programme. 

O u t  o f  24 F'Ts wtio h e l d  l eade rsh ip  p o s i t i o n s  
i n  the  a d m i n i s t r a t i v e  s t r u c t u r e  o f  t h e  I O E .  10 PTs 
found the degree o f  re levance t o  be high,  €3 PTs a5 
moderate, and c u r i o u s l y ,  6 PTs found poor 
re levance o f  t r a i n i n g  w i t h  t h e i r  r o l e s .  A l l  the  
14 PTs who were found undecided i n  th is p o i n t  had 
never he ld  such p o s i t i o n s .  

I n  .the r u l e s  re la t i r 7g  t o  research and 
innovat ion ,  t h e  degree o f  re levance o f  PT 
Programme was r a t e d  h igh  by 9 PTs, moderate by 12 
FTs and low by one F'T. The undecided PT's numbered 
12 and a l l  o f  them had n o t  been i n v o l v e d  i n  such 
a c t i v i t i e s  a f t e r  PT Programme. 

an t h e  whole, 20 P T s  played r o l e s  i n  
o rgan iz ing  a v a r i e t y  o f  ex tens ion  se rv i ces .  A l l  
o f  them found t h e i r  t r a i n i n g  r e l e v a n t  ( 8  found i t  
h i g h  and 12 r a t e d  i t  t o  be moderate). The 
undecided group o f  18 PTs again d i d  n o t  have such 
experiences. 

, 

The impact o f  PT' programme on the  career  
development o f  PTs was a l s o  explored.  S i x  PTs 
repo r ted  i t  as high,  20 F'Ts as moderate and 
mys ter ious ly ,  12 FTs repo r ted  i t  t o  be low. Th i s  
i perhaps a r e f l e c t i o n  o f  the t r a d i t i o n  i n  Nepal 
to t i e  up ca ree r  development w i t h  promotion i n  
s t a t u s  w h i c h  i s  i n f l u e n c e d  by  many f a c t o r s  other 
than the  l e v e l  a f  p r o f e s s i o n a l  t r a i n i n g  and 



expert ise.  The s i g n i f i c a n t  pa in t  o f  concern i n  
t h i s  con tex t  is t h a t  even some FTs who go t  
promotion a f t e r  PT Programme d i d  n o t  f i n d  t h e i r  
t r a i n i n g  t o  be s i g n i f i c a n t l y  con t r i bu t i ve .  

I n  course o f  the in te rv iew,  the PTr were a l so  
asked t o  p o i n t  ou t  t h e  .d rear  they felt as t h e i r  
s i g n i f i c a n t  gains from the  PT programme. Tlie 
areas f gains i d e n t i f i e d  by t hd  ?Ts were 
c l a s s i f i e d ,  which i s  presented i n  t h e  A-7. 
A l l  the  PTs f e l t  t h a t  the most s i g n ' f i c a n t  gains 
were the  improvement i n  t h e i r  k.?owledge and 
s k i l l s ,  and the growth of  t h e i r  p ro fess iona l  
exper t ise,  both o f  which had s i g n i  f i c a n t  bearing 
upon the way they performed t h e i r  r u l e s  and 
r e s p o n s i b i l i t i e s  a f t e r  re turn .  A l n L ~ s t  a1 1 the PTs 
(36 au t  o f  381, had the op in ion t h a t  the  PT 
programme o f f e red  them an oppor tun i ty  t a  get. 
e:.: pos~tr-e t a  new systems o f  educat ional 
environment, which helped t h e m  t o  work f o r  
improving the wor-k s t y l e s  o f  the  organ iza t ion  they 
served. Many F'Ts ( 2 5 )  repor ted t h a t  they a l so  
learent s k i l l s  o f  leadership dur ing  t h e i r  t r a i n i n g  
under the  F'T programme. F i n a l l y ,  22 F'Ts found 
t h a t  one s i g n i f i c a n t  ga in  they achieved was t h e i r  
improved percept ion about the  organ iza t iona l  
manayecnen t of a teacher t r a i n i n g  i n s t i t u t e .  

Table A-7 

b i n s  from PT Proaramme 

Area o f  Gains 
Frequency o f  
Resaonse 

Improvement in !.nowledge and s k i l l s  Sf3  
Growth o f  profcasiianal e>:per t ise 38 
Exposure t o  new systems o f  
e d ~ ~ c a t i o n a l  snvironmen t 38 
Learning o f  leadership s k i l l s  

r) LS 
Improved peru~>pt  ! about organ iza t iona l  
management 22 



I t  thus i nd i ca tes  t h a t  on the whole PT programme 
proved t o  be h e l p f u l  and re levant .  One important 
concern here i s  t h a t  most PTs repor ted a steep 
growth o f  t h e i r  aspi rat ions and expectat ions a f t e r  
PT. And, the  lack o f  congenial environment, which 
i s  a common phenomenon i n  a Nepalese organizat ion, 
sometimes led  them t o  f r u s t r a t i o n s .  

When asked about the  need f o r  f u r t h e r  
t r a i n i ng ,  many F'Ts (21 ou t  o f  38) r e p l i e d  
pos i  t i v e l y .  Most o f  the  17 PTs who d i d  n o t  f i n d  
any need o f  f u r t h e r  t r a i n i n g  were e i t h e r  Ph.Ds o r  
an con t rac t  se rv i ce  o r  near ing re t i rement  from the 
service. Most o f  the  21 PTs who wanted t o  be 
f u r t h e r  t ra ined  opted f o r  advanced l e v e l  education 
(Fh.D.) i n  t h e i r  respect ive  sub jec t  areas. Th is  
is n o t  unnatura l  i n  view o f  the f a c t  t h a t  the  
level o f  degree counts more than the  l e v e l  o f  
e:,:pertise i n  mat ters ' r e l a t i n g  t o  promotion i n  
Nepal. Apart from the above, some PTs i d e n t i f i e d  
sl1or.t-term t r a i n i n g  i n  pro fess iona l  education, 
research, admin is t ra t ion  and manaaement, and 
cr.irric~11urn planning as v i a b l e  ar-eas o f  PT 
F'rogramme i n  fu tu re .  . 

The PTs in terv iewed were a l so  asked t o  show 
t h e i r  country preference as the p o i n t  o f  PT 

-C C', programme. The dominant m a j o r i t y  o f  PTs i . e . ,  a& 
ou t  o f  38 (84  percent)  voted f o r  i n s t i t u t i o n s  i n  
the USA. Only si:,: F'Ts sa id  t h a t  i n  some areas, 
espec ia l l y  f o r  s l iort- term t r a i n i ng ,  the coun t r ies  
af the  Gsian Region could a l so  be re levan t  
t r a i n i n g  places. 

T h e  o rgan iza t iona l  development o f  an 
i n s t i t u t i o n  i s  very much a f fec ted  by i t s  
r e l a t i o n s h i p  w i t h  o ther  organ iza t ions  o f  the 
concerned ser t o r .  I n  the case o f  the IOE, MOEC 
and schools are  the  organ iza t ions  w i t h  which the 
former has t o  develop a s t rong re l a t i onsh ip .  MOEC 
and ~ i choo l s  a re  indeed the consumers o f  the 
products o f  the  I O E ,  and the re fo re  they are  po in t s  
t o  show the 'proof o f  the pudding'. But, 
discourag.ingly, m o s t  PTs (33 o u t :  of 38 i.e. 87 
percent. af  the  t o t a l )  repor ted t h a t  the  
r e l a t i o n s h i p  o f  IOE w i t h  MOEC and schools were 
cont inuously de te r i o ra t i ng .  It i s  a t r a g i c  
development t h a t  IOE, which w a s  o r i g i n a l l y  a p a r t  



o f  the  MOE,  now has f a i l e d  t o  r e t a i n  any v i s i b l e  
r e l a t i o n s h i p  w i t h  t h e  MOEC. Likewise, the 
d is tance  between the  I O E  and schools  has been on 
t h e  increase.  

The crux o f  an o r g a n i z a t i o n a l  case s tudy  l i . es  
i n  assessing i t s  pas t  achievements, i d e n t i f y i n g  
the problems and making concrete suggest ions f o r  
cons ide ra t i on  i n  f u t u r e .  A l l  these aspects w e r e ,  
t he re fo re ,  g iven  much focus i n  course o f  
i ~ i t e r v i e w i n g  the F'Ts. The responses o f  PTs were 
c a r e f u l l y  noted and c l a s s i f i e d  later- .  The 
'= indings a re  shown in t h e  f o l l o w i n g  tab les .  

& h i e v e ~ n ~ ! n t s  o f  the IIX: 

Area o f  Acl.lif-.vernen t 
-------- -------- 

Frequency o f  
fiespanses. 

S ~ ~ p p l  y  o f  Tra ined Tear hers 3U 
Growth o f  Modern Thinking on Educat ion 38 
I n t r o d u c t i o n  o f  New Methods and 
P r a c t i c e s  i n  Educat ion :3U 
P o p u l a r i z a t i o n  o f  E x t r a - c u r r i c u l a r  

4 A c t i v i t i e s  32 
Promotion o f  Educat iunal  Research 
and Innovat ion  :J (1) 
Support t o  Systemic Growth o f  Nepal 's  
 ducati ion Sector  -1 c.' 

.L %> 

Supply o f  Educ&itional Leadership 19 

I t  i s  tI-lur3 fo~.cnd t h a t  I O E  has recorded c e r t a i r l  
s i g n a l  achieveme13ts du r ing  its l i f e  o f  l i t t l e  over 
th ree  decades. Th is  p o i n t  needs m u c h  e l a b o r a t i o n  
and t h e r e f o r e  w i l l  be d e a l t  i n  d e t a i l  later. 



T a b l e  A-Y, 

Problem 

Urqan iza t iana? Problems o f  the  IOE  

Decreasing Importance o f  Teacher T r a i n i n g  
M u l t i p l e  Campus System o f  TU 
D e c l i n i n g  I n t e r e s t  o f  MOEC in ICE 
Poor Q u a l i t y  cf Products  
Lack gf Coord ina t ion  i n  Organ iza t iona l  
Programmes 
D e t e r i o r a t i n g  P ro fess iona l  Cl imate 
Lack o f  I n s t i t u t i o n a l  D i r e c t i v e s  and Plans 
Lack o f  Strong Leadership 
Poor Uual i t y  o f  S t a f f s  
LESS P o p u l a r i t y  o f  Teaching Pro fess ion  
F O E  S t r u c t u r e  

Frequency o f  
Response - 

I t  i s  thus i n d i c a t e d  t h a t  IOE i s  facing many 
problems and some o f  them look q u i t e  formidable.  
A l l  these p o i n t s  c a l l  f o r  c a r e f u l  a n a l y s i s  and 
diagnosis and t h e r e f o r e  wi 11 be d e a l t  separ-ately 
l a t e r .  

Table A-.10 

S ~ m q g s g o n s  fo r  Futr..cr-e 

Independent I d e n t i t y  o f  I O E  
Revive the  Importance o f  Teacher T r a i n i n g  

1 

, .  Develop New Organ iza t iona l  S t r u c t i e r e  o f  I O E  
Promote MOEC's I n t e r e s t  i n  I O E  
Emphasis on Q u a l i t y  Output 

i S t a f f  Development 

Improve Serv ice  Cond i t ions  
Revise Programmes o f  I O E  

Frequency o f  
oee~onse  -- 



A s e t  o f  suggest ions f o r  t he  o rgan iza t i ona l  
development o f  t he  I O E  i s  going t o  be developed a t  
t h e  end o f  t he  case study. To avo id  monotony of  
d u p l i c a t i o n ,  t he  p o i n t s  s t a t e d  above a r e  n o t  d e a l t  
i n  d e t a i l  here. 

b , 
V.  The Workins o f  t he  I O E  

Thus f a r ,  t he  genesis and growth o f  t h e  IOE ae an 
o rgan iza t i on  has been descr ibed, the involvement o f  
t h i s  i n s t i t u t i o n  i n  the  PT programme over the  years 
reviewed, and the  present  s t a t u s  o f  t h e  F'Ts now se rv ing  
the  I O E  along w i t h  the  r o l e s  and r e s p o n s i b i l i t i e s  they 
shouldered i n  course o f  t h e i r  tenure i n  t h i s  
i n s t i t u t i a n  surveyed i n  d e t a i l .  Now, an at tempt  is 
made t o  assess the  working o f  t he  IOE du r ing  the  pe r iod  
under the  s tudy w i t h  a view t o  l i n k i n g  the  r o l e s  o f  the  
FTs i n  i t s  e v o l u t i o n .  Th is  i s  done i n  terms of the  
t h r e e  major dimensions o f  the  o rgan iza t i ona l  
development o f  an i n s t i t u t i o n  such as: 

a )  Growth arrd change i n  the  s i t e  and s t a t u s  o f  the 
i n s t i t u t i o n ;  

b )  Goals and f u n c t i o n s  w i t h  s p e c i a l  focus on t h e i r  
c o n t i n u i t y  and change; and 

C )  Major programmes o f  t he  I O E  w i t h  s p e c i a l  re fe rence 
t o  t h e i r  focus, n a t u r e  and e f fec t i veness .  

F i n a l l y ,  a modest a t tempt  i s  a l s o  made t o  l i n k  the  
r o l e s  o f  PTs w i t h  t h e  working o f  t h e  I O E  i n  the  said 
 aspect,^, e s p e c i a l l y  w i t h  the  programmes o f  the IOE 
launched du r ing  the pe r iod  under s tudy.  

W i t h  a view t o  keeping consis tency w i t h  the  
preceding t reatment  af t he  case study, t he  working o f  
the I O E  i s  reviewed i n  a l i n e a r  sequence o f  i t s  f o u r  
developmental stages descr ibed e a r l i e r .  T h i s  is hoped 
t o  be a l o g i c a l  p resen ta t i on  t o  comprehend the  t h i n g s  
i n  a c l e a r  and convenient  way. 

1. The Wori::ins o f  t h e  I O E  d u r i n q  i t s  Format ive Years 
( 1 9 5 6 - 5 9 )  

The I O E  came i n t o  being as COE on September 
9, 1956 aga ins t  the backdrop o f  a two-year o l d  
Teacher T r a i n i n g  Centre h a s t i l y  es tab l i shed  t o  



t r a i n  t h e  p r imary  school  teachers o f  t he  count ry  
a long t h e  l i n e s  be ing d r a f t e d  i n  t h e  for thcoming 
r e p o r t  o f  t he  NNEF'C. Wi th  the  es tab l i shment  o f  
t h e  COE, ve ry  many changes, r a t h e r  improvements, 
appeared i n  t he  goals, programmes and 
o r g a n i z a t i o n a l  network o f  teachers t r a i n i n g  i n  
Nepal. By many counts, t h e  I O E  came forward w i t h  
many promises and prospects .  

a )  Size and S ta tus  o f  t h e  I n s t i t u t i o n  

The s i t e  and s t a t u s  o f  t he  I U E  marked a 
d r a s t i c  growth f o l l o w i n g  the es tab l i shment  of 
t h e  COE. The e a r l i e r  TTC w a s  p u r e l y  a 
shor t - term p r o f e s s i o n a l  t r a i n i n g  c e n t r e  
envelop ing a modest s i z e  o f  p r imary  school  
teachers w i t h i n  the  catchment area o f  the 
Kathmandu c e n t r e  s t a f f e d  by 11 i n s t r u c t o r s .  
On the  c o n t r a r y ,  t he  COE appeared as a degree 
awarding i n s t i t u t i o n  o f  h ighe r  educat ion,  the  
f i r s t  o f  t h i s  k i n d  i n  t h e  h i s t o r y  o f  Nepal. 
The Kingdom then had no u n i v e r s i t y  o f  its own 
and q u i t e  n a t u r a l l y ,  a l l  o t h e r  co l leges ,  
which were f e w  i n  number, were a f f i l i a t e d  to 
I n d i a n  u n i v e r s i t i e s .  I n  t1.w meantime, the 
operiing o f  Mob i le  Normal Schools (MNS) under 
the  Normal School D i v i s i o n  of t he  COE a t  
d i f f e r e n t  p laces  o u t s i d e  C::athmandu s t r e t c h e d  
the scope, s i z e  and coverage o f  the 
i n s  ti tu t i a n .  I t  i s  noteworthy here t h a t  the 
number o f  MNSs t o t a l l e d  29 by t h e  year  1959 
and 22 o f  them were l oca ted  a t  p o i n t s  o u t s i d e  
t<a t hmandu . The expansion o f  t h e  size o f  the  
i n s t i t u t i o n  was n a t u r a l l y  accompanied by a 
growing number o f  s t a f f s  t o  suppor t  i t .  The 
I O E  embarked c o n s i s t e n t l y  on t h e  p a t h  of 
@:.:pansion w i t h  g r o w i ~ ~ g  number o f  teachers and 
t ra inees .  

b )  Goals and Func t i ons  o f  t h e  I n s t i t u t i o n  

The COE emerged as an es tab l i shed  
i n s t i t u t i o n  w i t h  a de f i ned  purpose and a se t  
o f  o r g a n i z a t i o n a l  goals. T h e  purpose uf the  
COE a t  the t ime o f  its es tab l i shment  w a s  
s t a t e d  as f o l l o w s :  



The Co l lege o f  Education i s  a 
non-sectar ian.  co-education i n s t i t u t i o n  
and has as i t s  c o n t r o l l i n g  purpose the  
educat ion of i t s  s tudents i n  a broad 
understanding o f  t h e i r  c u l  t u r a l  
h e r i t a g e ; '  t he  s p i r i t u a l  va lues and moral  
r e s p o n s i b i l i t y  in '  personal, c i v i c  and 
p r o f  essiol-ral 1 i v i n g ;  the  c u l t i v a t i o n  o f  
c r i t i c a l  and c o n s t r u c t i v e  t h i n k i n g  
r e l a t e d  t o  i n d i v i d u a l  needs and  t o  
l o c a l ,  n a t i o n a l  and i n t e r n a t i o n a l  
problems.( l3)  

I n  l i n e  w i t h  t h i s  broader purpose, t he  
CUE determined t o  move toward the  at ta inment  
o f  t h e  f o l l o w i n g  goals : (14)  

i) To prov ide  a l i b e r a l  a r t s  background f o r  
a l l  undergraduate s tudents i n t e n d i n g  t o  
take  up a career  i n  educat ion;  

ii) To p rov ide  p ro fess iona l  educat ion i n  
teaching t o  the  unclerr;raduate and 
graduate s tudents  i n  accordance w l t h  
e s t a b l  j shed standards requ i red  f o r  
e f f e c t i v e  teaching; 

i i i )  To r a i s e  t h e  p ro fess iona l  competency o f  
t he  e x i s t i n g  teachers i n  Nepal through , 
the  development o f  a we l l -de f ined 
phi losophy of educat ion;  

i v )  To t r a i n  a d m i n i s t r a t o r s  f o r  bo th  
elementary schools  and secondary 
schools; and 

V )  To t r a i n  i n s t r u c t o r s  f o r  t he  Normal 
Schools. 

Understandably, t he  change i n  goa ls  
exer ted  impact on the  f u n c t i o n s  of t h e  I O E .  
Apart from con t inu ing  t h e  o r i g i n a l  f u n c t i o n  
o f  t r a i n i n g ,  pr imary school  teachers b u t  w i t h  
expanded t a r g e t s  and approach, many new 1 

f unc t i ons  were added t o  expand and d i v e r s i f y  
t he  qcope and s i z e  a f  t he  IOE.  To mention 

kay ones, the newly added f u n c t i o n s  
6 .  ed: (a) t r a i n i n g  o f  secondary school A j _ > 



teachers, educat iona l  personnel  i nc lwd inq  
a d m i n i s t r a t o r s  and superv isors ,  and s t a f f s  o f  
t h e  Normal Schools ( t h e  new name g i ven  t o  t h e  
e a r l i e r  Teacher T r a i n i n g  Centre)  ; ( b )  
o r g a n i z a t i o n  of  workshops, seminars and 
courses f o r  i n s e r v i c e  t r a i n i n g  o f  teachers 
and o t h e r  educat iona l  personnel  ; (c) 
s u p e r v i s i o n  o f  Normal School programme; ( d )  
promot ion o f  e d ~ t c a t i a n a l  research;  (e) 
prepa ra t i on  and p u b l i c a t i o n  o f  testbooks and 
o t h e r  educa t i ona l  m a t e r i a l s ;  ( f )  development 
o f  a d u l t  l i t e r a c y  programmes; and ( q )  
opera t i on  o f  demonstrat ian schoo ls  a t  t he  
p r imary  and secondary l e v e l .  By many 
i n d i c a t i o n s ,  t he  I O E  now s t a r t e d  usher ing  
i n t o  a  new. e ra  i n  o r g a n i z a t i o n a l  growth and 
development. 

c) Major Programmes and t h e i r  Focus, 
N a t u r e  and E f  f ec t i veness  -_----- 

The programmes o f  t h e  I O E  a l s o  marked a 
s i g n i f i c a n t  expansion and d i v e r s i f i c a t i o n  
d u r i n g  t h i ~  per iod .  So long as the  I O E  was 
i n  the form o f  the T'TC, t h e  programmes o f  the  
i n s t i t u t e  were o n l y  two in number i.e., t h e  
t r a i n i n g  o f  pr imary school  teachers and the  
ope ra t i on  o f  a  smal l ,  newly es tab l i shed  
demonstrat ion school .  Apar t  f r o m  i t ,  the  
regul .ar  seminars o f  t h e  i n s t r u c t o r s  of TTC 
meant f o r  development a.f syllabi, m a t e r i a l s  
and systemic gu ide l i .nes commenced the  conduct 
o f  on-the-job t r a i n i n g  o f  t h e  i n s t i t u t i o n a l  
s t a f f ,  t h e  p r a c t i c e  c o n t i n u a l l y  adopted also 
i n  t h e  subseqt-tent years  t i l l  the convers ion 
o f  the  i n s t i t u t i o n  i n t o  the  shape o f  a 
f a c u l t y  ve ry  r e c e n t l y .  R u t ,  %he COE 
in t roduced many new programmes i n  line w i t h  
new goa ls  and func t ions .  To begin w i t h ,  two 
degree o r i e n t e d  courses were o f f e r e d  -- an 
one-year course f o r  s tudents  w i t h  Bache lo r ' s  
degrees, and a four-year course f o r  s t ~ t d e r ~ t s  
w i t h  SLC c e r t i f i c a t e s  -- b o t h  lead ing  t o  
Bache lo r ' s  Degree i n  Educat ion ( R . E d . )  
i n  tended t o  prepare secondary school  
t.eachers, admin i s t ra to rs ,  supe rv i so rs  and 
Normal School i n s t r u c t o r s .  The one-year 
B.Ed. programme was who l l y  a  package o f  



courses on p ro fess iona l  educat ion whereas, 
the  four-year B.Ed. programme o f f e r e d  a 
c o c k t a i l  o f  courses on p ro fess iona l ,  general  
and voca t iana l  educat ion.  MNSs o f f e r e d  
programmes f o r  t r a i n i n g  pr imary  school  
teachers.  On t o p  o f  these programmes, t h e  
COE a l s o  in t roduced a number o f  o t h e r  
a c t i v i t i e s  i n c l u d i n g  the  ones associated w i t h  
a d u l t  l i t e r a c y ,  extens ion s e r v i c e s  such as 
i n s e r v i c e  seminars and workshops, l a b o r a t o r y  
and p r a c t i c i n g  schoals,  ex t t -a -cu r r i cu la r  
a c t i v i t i e s  and s t ~ t d  en t wel fare,  and 
educa.tiona 1 research and p u b l i c a t i o n .  
Ar-rangemen t s  were a l s o  made f o r  stream1 i n i n g  
and s t rengthen ing  t. he academic and 
a d m i c i s t r a t i v e  w o r k i n g  o f  t he  i n s t i t u t i o n .  

The most s t r i k i n g  development i n  t h e  
con tewt of  o r g a n i z a t i o n a l  growth o f  IOE 
dur iny  i t s  i ~ l i t i a l  years i s  the n e w  
o t -ganizat ional  s e t  up a f  t he  i n s t i t u t i o n  with 
a P r i n c i p a l  a s  the  o v e r a l l  head and e l g h t  
d i v i s i o n s  under- him, each l e d  by a d i v i s i o n a l  
c h i e f .  ' T h e  s a i d  d i v i s i o n s  were as fo l l ows :  

i) Eur-eau o f  A d u l t  E d ~ r c a t i o r ~  t o  handle 
a d u l t  l i t e r a c y  and r a d i o  educat iun 
pr-og rammes 

i i )  Normal School D i v i s i o n  t o  i n i t i a t e ,  
operate, moni tor  and superv ise  the  
workti.ng o f  t h e  MNSs; 

iii) D i v i s i o n  of  I n s t r ~ ~ c t i o n  t o  organize,  
conduct and r e g u l a t e  the academic 
programmes o f  COE i n c l u d i n g  r e g u l a r ,  and 
extens ion courses; 

i v )  Laboratory  Schaal D i v i s i o n  t o  handle and 
manage the programmes associated w i t h  
demonstrat ion and p r a c t i c i n g  schools ; .  

V )  Bureau o f  Research t o  and 
superv ise educat iona l  resrarchg 

v i )  Bureau o f  P u b l i c a t i o n  t o  look  a f t e r  
p r i n t i n g  and p u b l i c a t i o n  business; 



v i i )  O f f i c e  o f  t h e  Student Personnel t o  
manage e x t r a - c u r r i c u l a r  a c t i v i t i e s  and 
s tudent  w e l f a r e  programmes; and 

v i i i )  Business O f f i c e  t o  dea l  w i t h  
procurement, account ing and a l l  o the r  
nan-professional  serv ices .  

The I O E  apparent ly  came furward as an 
organized i n s t i t u t i o n .  

Most of t he  programmes o f  t he  I O E  d u r i n g  
i t s  fo rmat ive  year-s were found e f f e c t i v e  a t  
l e a s t  i n  view o f  t he  s o c i o - c u l t u r a l  and 
educat iona l  con te:.: t o t  Nepal. The 
e f f e c t i v e n e s s  o f  t h e  IOE is c r y s t a l l i z e d  i n  
t h e  form o f  c e r t a i n  s i g n a l  achievements made 
by t h i s  i n s t i t i r t i o n  d u r i n g  these years. 'rt.~e 
f i r s t  and foremost of  them, a the  
establ ishment  o f  t he  COE i t s e l f ,  which opened 
a new chapter  n o t  o n l y  i n  the  h is to r -y  o f  
teacher educat ion bu t  a l s o  i n  the  h i s t o r y  o f  
~ l u c a t i o n a l  development i n  general.  The  COE 
appeared as the  f i r s t  degree-awarding c o l l e g e  
i n  Nepal i n  s p i t e  o f  s t rong  oppos i t i on  n o t  
o n l y  from the  genera l  Nepalese i n t e l l e c t u a l  
c i r c l e s  b u t  a l s o  from i n s i d e  the  MOE i t s e l f .  
The degree-awarding s t a t u s  g iven t o  COE w a s  
nut p a l a t a b l e  t a  the  deep-rooted academic 
c u l t u r e  o f  Nepal but, t a c t f u l  hand l ing  of the  
ma t te r  e v e n t u a l l y  managed t o  convince the  MOE 
t o  sponsor t h e  COE and award the  degree t i l l  
t h e  emergence o f  a n a t i o n a l  ~ m i v e r r i i t v  in the 
count ry .  nnyway, CUE marked a brea::through 
i n  t h e  t r a d i t i o n 3  t h e  f i r s t  product, who 
s u c c e s s f u l l y  completed the  one-year. E{.Ed. 
course was awarded the  degree amidst  a 
h i s t o r i c a l  cwnvocatiun h e l d  i n  1957. 

The second achievement r e l a t e s  t o  the  
beginning and gradual  expansion o f  the 
teacher  t r a i n i n g  programme. The annual 
ou tpu t  of  t r a i n e d  pr imary  school teachers 
increased from l i t t l e  over 100 i n  1954 t o  
more than 500 i n  1959; and the  CUE had 
s t a r t e d  producing graduates i n  educat ion 
though they d i d  n o t  number many. By 1759, 



the  MNSs were repor ted  t o  have t r a i n e d  more 
than 2,300 teachers o f  pr imary schools 
through t h e i r  29 centres.  A n d ,  e leven 
s tudents s u c c e s s f u l l y  completed t h e i r  E.Ed. 
courses ( 9  i n  four-year B.Ed. and 2 i n  
oneyear R.Ed. ) i n  1959. The COE thus helped 
to  r a i s e  the  p r o p o r t i o n  of  t r a i n e d  teachers 
a t  pr-imary schools  from a guesst imate of l e s s  
than 5 percent  i n  1954 t o  around 15 percent 
i n  1966. 

The COE a l s o  in t roduced c e r t a i n  new 
features i n  the  educat ion system o f  Nepal. 
Many new teaching methods and educat iona l  
m a t e r i a l s  were developed and p u t  i n t o  
p r a c t i c e  and a l l  o f  them were geared t a  
making s tudents  a c t i v e  i n  the  process o f  
l e a r n i n g  and i n s t r u c t i o n .  I n t e r n a l  
assessment w a s  in t roduced t o  f a c i l i t a t e  
fo rmat ive  eva11.1ation o f  s tudents .  A COF: 
1 i b r a r y  was developed and an a~td io- 'd isual  
cen t re  s e t  up. The new p r o v i s i o n s  helped t o  
r a i s e  t h e  e f f e c t i v e n e s s  o f  t h e  programmes 
logically symbolized by h igher  pass records 
( 8 5  to 95 per-cent) o f  COE as compared t o  low 
records (30 t o  3 5  percent )  in t he  case o f  
o the r  c o l  lecjes o f  Nepal. ( 15) E x t r a - c ~ ~ r r c u l a r  
a c t i v i t i e s ,  most ly  modelled a f t e r  t he  
American u n i v e r s i t i e s ,  helped t o  make l i f e  a t  
the COE more l i v e l y  and e n t e r t a i n i n g .  I t  i s  
i n t e r e s t i n g  tu no te  t h a t  CQE's  Laboratory  
School w a s  the f i r s t  educat iona l  i n s t i t u t i o n  
i n  Nepal t o  i ~ i t r o d ~ t c e  n a t i o n a l  anthem and 
marching o f  s tudents  c a r r y i n g  n a t i o n a l  f l a g .  
L a t e r  an, t h i s  p r a c t i c e  became a model and 
was g r a d u a l l y  adopted by o t h e r  schools  as 
w e l l  f i n a l l y  t o  appear as an almost common 
a c t i v i t y  of schools a f t e r  t he  implementation 
o f  the  NESP i n  1971. 

01re achievement o f  COE was i t s  warking 
a5 a c e n t r e  o f  c r e a t i n ~  educat iona l  awareness 
and extending the  message o f  modern educat ion 
t o  d i f f e r e n t  p a r t s  o f  the country .  Shunning 
as ide the v i l l a g e  development o f f i c e s ,  MNSs 
o f  COE were the i n s t i t u t i o n s  which touched 
the  i n t e r i o r  and remote areas o f  the  
c u ~ t n t r y .  Moreover, MNSs also happened t o  



work as agents f o r  spreading t h e  use of 
Nepa l i  language i n  educat ional  i n s t i t u t i o n s  
and p u b l i c  l i f e  as ~ r e l l .  T h i s w a s  no less 
impor tan t  a t  a  stage when the  count ry  was 
making at tempts t o  emSark on the  pa th  of  
developmen t , modernizatj.on and n a t i o n a l  
i n tegua t ion .  

Coming t o  the  arena o f  o rgan iza t i ona l  
development, i t  appears t h a t  t he  COE had 
recorded c e r t a i n  e f f e c t i v e  moves. By 1959, 
a l l  the  d i v i s i o n s  o f  COE crea ted  i n  1956 had 
been developed t o  an opera t i ona l  l e v e l  
c a r r y i n g  o u t  t h e i r  designed func t ions .  For 
instance,  t h e  Burea i~  o f  A d u l t  Education, 
which worl:ed more c l o s e l y  w i t h  the  MOE as 
des i red  by the  very  na tu re  of the  programme, 
had opened c  lasses f o r  over- 6000 i 11 i t e r a t e s ,  
and a l s o  s t a r t e d  r a d i o  broadcasts uf 
educat ional  programme through Radia Nepal. 
Norn~a 1 School programmes had been v igo rous l y  
expanded and a system o f  mon i to r i ng  and 
superv is ing  t h e i r  a c t i v i t i e s  was 
es tab l i shed.  Under the  D i v i s i o n  of 
I n s t r u c t i o n ,  teaching departments were formed 
i n  d i f f e r e n t  areas o f  t r a i n i n g  s ~ t h j e c t s  st-tch 
as Soc ia l  Studies,  L.anguage Ar t s ,  Science and 
Math, Hea l th  and Phys ica l  Education, Home 
Economics, A g r i c u l t u r e  and B u i l d i n g  C r a f t s ,  
F i n e  A r t s  and Music, and Pro fess iona l  
Education. Labora tory  School had s t a r t e d  
func t i on ing ,  and the  Bureau o f  Research 
i n i t i a t e d  c e r t a i n  p r o j e c t s .  Bureau o f  
P u b l i c a t i o n s  had brought ou t  a  number o f  
p r i n ted .  m a t e r i a l s  i n c l u d i n g  t h e  ce lebra ted  

' NNEFC Report e n t i t l e d  'Educat ion i n  Nepal ' .  
COE had a l s o  come ou t  w i t h  two p ro fess iona l  
j o u r n a l s  as i t s  r e g u l a r  p u b l i c a t i o n s  --- one 
i n  Nepa l i  (Navin Siksha)  and the  o t h e r  i n  
Eng 1 i s h  (Educat ion Q u a r t e r l y ) .  Many 
a c t i v i t i e s  had been in t roduced by the Student 
Per-sunnel ' 5  Oaf f i c e .  A n  eva lua t i on  s tudy  dolie 
i n  September 1959 repor ted  t h a t  mcst o f  the  
d i v i s i o n s  o f  COE were f u n c t i o n i n g  w e l l  and 
reached a  p o i n t  o f  managing t o  aperate 
w i thou t  f o r e i g n  t e c h n i c a l  advice.  ' 



d )  Role o f  the  PI-s  

The PT programme seems t o  have played a 
c r u c i a l  r o l e  in t h e  o r g a n i z a t i o n a l  
developnlent o f  t he  I D E  dur ing  its f o rma t i ve  
years. As s t a t e d  e a r l i e r ,  the  involvement o f  
PT programme i n  t h e  I O E  began w i t h  t h e  
despatch o f  a team 05 e i g h t  persons 
( c o n s i s t i n g  o f  seven i n s t r u c t o r s  o f  TTC and a 
Deputy Secretar-y o f  MOE) f o r  study a t  t he  
U n i v e r s i t y  a f  Oregon, USA sometime i n  f i p r i l  
1955. The team was se lec ted  and sen t  f o r  
s tudy  p r i m a r i l y  to prepare them f o r  
p ioneer ing  the  establ ishment  ctS the COE as 
per t h e  i n t e n t  and conten t  ~f t h e  Teacher  
T r a i n i n g  Agreement between t h e  O f f i c e  a f  
Fore ign Operat ions Adrr i in is t ra t ion,  Washington 
(FOA/W) and t he  Government o f  Nepal (GUN) 
s igned on June 26, 1954 and o f f i c i a l l y  
approved on J u l y  18, 1954. Accordingly,  a l l  
the members o f  t h e  team were e n r o l l e d  i n  
Masters i n  Educat ion (M.Ed.1 programme mast 
probably in v i e w  o f  t h e  convent ional  
requirement o f  a  Masters degree t o  be a  
c o l l e g e  teacher. Meanwhile, e i g h t  membet-c o f  
t he  team were g iven t o  s p e c i a l i z e  i n  e i g h t  
d i f f e r e n t  sub jec t  areas such as C a l l e g t  and 
U n i v e r s i t y  Admin i s t ra t i on ,  School 
Admin i s t ra t i on ,  Teaching Methods, S o c i a l  
Studies,  Hea l th  land Phys i ca l  Education, 
Educat ional  Psychology, L i t e r a c y ,  Science, 
Secondary Education, and A r t s  and C r a f t s ,  
again t o  equ ip  t h e  COE t o  be borne s h o r t l y  
a f t e r  w i t h  t r a i n e d  s t a f f  i n  key areas o f  the 
i n s t i t u t i o n .  More i m p o r t a n t l y ~ ~  the  team was 
a l s o  g iven exposure t o  the purpose and modus 
opet-andi o f  a college o f  educat ion,  and was 
i nvo l ved  i n  i n t e n s i v e  exerc ises  r e l a t i n g  t o  
d ~ s i i g n i n g  n f  the envisaged COE, and 
p repara t i on  o f  m a t e r i a l s  and handl ing o f  the 
d i v i s i o n s  o f  CUE. On t o p  of t h a t ,  t he  U90P1 
adv iso r  on educat ion was c o n s t a n t l y  l ead ing  
and g u i d i n g  t h e  a c t i v i t i e s  o f  the  team i n  :he 
US throughout i t s  s t a y  there, which i s  a 
unique event i n  the  h i s t o r y  o f  F'T pragramme 
i n  Nepal 's  educat ion sec to r .  Against  this 
background, i t  may n o t  be b l u n t  t o  say t h a t  
t h e  b l u e  p r i n t  o f  the CQE was prepared  a t  the  



U n i v e r s i t y  o f  Oregon w h e n  t he  ba tch  l o f  8 PTs 
w a s  s t i l l  i n  course o f  t h e i r  s tud ies .  
Moreover, t h e  way those F'Ts were placed and 
made respons ib le  i n  t h e  o r g a n i z a t i o n a l  
h ie ra rchy  o f  t he  COE es tab l i shed  immediately 
a f t e r  t h e i r  r e t u r n  t o  Nepal g i v e s  an 
impression t h a t  even the  d i s t r i b u t i o n  o f  
p o r t f o l i o  was discussed a t  t h e  U n i v e r s i t y  o f  
Oregon. I t  is i n t e r e s t i n g  t o  n o t e  here t h a t  
orie o f  t h e  F'T, who was; l ead ing  the  TTC 
a f f a i r s  e a r l i e r  i n  c l o s e  a s s o c i a t i o n  w i t h  t h e  
USOM adv i so r  and who s p e c i a l i z e d  i n  
u n i v e r s i t y  and c o l l e g e  a d m i n i s t r a t i o n  i n  his 
study a t  the U n i v e r s i t y  o f  Oregon, was 
appointed as the  P r i n c i p a l  o f  t he  COE. I n  
t he  case o f  t he  r e s t  sk\ ?n, a l l  o f  whom 
headed t h e  d i v i s i o n s  o f  t he  CUE, t h e  
p 1 acemen t most ly  resembled w i t h  t h e i r  
s p e c i a l i z a t i o n  area on t h e  one hand and t h e i r  
comparative advantage i n  terms o f  personal  
t r a i t  and a p t i t u d e  on t h e  o the r .  I t  thus 
appear.; t h a t ,  a t  t h e  p o i n t  o f  the 
estab l ishment  o f  the  CQE, t h e  I O E  recorded a 
s u b s t a n t i a l  involvement and c o n t r i b u t i o n  o f  
t h e  PT programme. 

The involvement o f  P T s  cont inued t o  
remain much v i s i b l e  throughout t he  .forrna.kive 
p e r i o d  o f  the  IOE.  C I l l  t he  F'Ts worlted as  
lead persons o f  the i n s t i t u t i o n  hand l ing  t h e  
working o f  t he  COE and i t s  e i g h t  d i v i s i o n s .  
I n t e r e s t i n g l y  enough, one P T  a l s o  headed the  
bus iness O f f i c e  f o r  which he was n o t  t r a i n e d  
but had to  do so due t o  l ack  o f  a proper 
s t a f f  f o r  t h i s  purpose; and one FT headed t w o  
d i v i s i o n s  a g a i n  due t o  shor tage o f  a separate 
s t a f f  . T h i s  p r a c t i c e  con t inued t i l l  the new 
PTti t r a i n e d  f o r  the s p e c i f i c  purpotie taak 
over  t he  l eade rs l i i p  o f  these d i v i s i o n s  l a t e r  
i n  1957 and 1958. A s  t h e  I O E  had just begun 
i n  a  n e w ,  expanded shape, t he re  w a s  much t o  
be done on a l l  f r o n t s  o f  t h e  development o f  
an o rgan iza t i on .  Roles and f u n c t i o n s  o f  the 
COE and i t s  d i v i s i o n s  were developed and 
s p e l t  ou t  i n  details, s y l l a b i  were developed, 
m a t e r i a l s  were , prepared and new courses were 
i n  traduced. F'Ts always l e d  the  game, b u t  
w i t h  f u l l  sctppor t o f  t h e i r  non-F'T 



subordinates. More impor tan t ly ,  t he  FTs 
organized on-the-job t r a i n i n g  workshops f o r  
t h e i r  non-PT counterpar ts ,  which i s  a 
commendable p r a c t i c e  t o  promote the spread 
e f f e c t  o f  t he  PT programme. Ir che meantime, 
PT programme cont inued t o  support  t he  I O E  
w i t h  i nc reas ing  number o f  FTs -- 9 i n  1957, 6 
i n  1958 and 3 i n  1938, making a t o t a l  o f  26 
FTs -- a l l  t o  f u r t h e r  s t rengthen the 
techn ica l  expe r t i se  o f  t he  i n s t i t u t i o n  and 
expand and modify t he  programmes being 
launched. 

Most o f  the  26 FTs produced du r ing  the 
pe r iod  L954-59 worked i n  key p o s i t i o n s  cf  the 
I O E  a t  d i f f e r e n t  t imes o f  i t s  evo lu t i on .  For 
instance, one PT served as the  P r i n c i p a l  o f  
the COE u n t i l  he was appointed the  Reg i s t r a r  
a f  the Tribhuvan U n i v e r s i t y .  The person t o  
succeed him was again a  PT who he ld  t h i s  
p o s i t i o n  t i l l  s h o r t l y  be fore  the 
t r a ~ ~ s f o r m a t i o n  o f  t he  COE i n t o  I O E  i n  1972; 
and he was again replaced by a  PT o f  t h i s  
per iod,  who a l s o  served as t he  f i r s t  Dean of 
the I O E  du r ing  1972-76. Une PT o f  t h i s  
pe r iod  l a t e r  served as t he  V ice-Pr inc ipa l  o f  
the  COE, and two FTs headed the  Extension 
C e n t ~ e  o f  COE a t  B i r gun j .  Three PTs o f  t h i s  
per iod  l a t e r  served as C a m p u s  C h i e f s  or 
Ass is tan t  Deans o f  t he  IOE;  and many o the rs  
worked i n  key academic o r  adm in i s t r a t i ve  
pos i t i ons .  F i v e  PYs of t h i s  pe r iod  a r e  s t i l l  
associated w i t h  t he  IOE -- two as l ec tu re r s ,  
one &s Reader, one as Professor  and Head o f  a 
newly formed Cen t ra l  Department, and one as a 
Professor  now on deputa t ion  t o  Planning 
D i v i s i o n  o f  t h e  Cen t ra l  O f f i c e  o f  the 
Tribhuvan Un i ve r s i t y .  Many PTs a f  t h i s  
pe r iod  have served i n  d i f f e r e n t  impor tan t  
p o s i t i o n s  under the MOE and some i n  o the r  
walks o f  n a t i o n a l  and i n t e r n a t i o n a l  l i f e .  
For instance,  one PT l a t e r  ~ e r v e d  as the  
Vice-chancel lor  o f  Tribhuvan U n i v e r s i t y ,  
Royal Nepalese Rmbassador t o  France, and a 
Senior  O f f i c i a l  of UNESCO Regional Qffrce, 
Bangkok. Another PT l a t e r  served as the 
P r i n c i p a l  o f  a  L i b e r a l  Q r t s  Col lege founded 
by h imse l f ,  and subsequently as Minister o f  



Education, M in i s te r  o f  Fore ign A f f a i r s ,  Royal 
Nepalese Ambassador t o  France, M in i s te r  o f  
Works and Transport and i s  present ly  a member 
o f  the Ras t r i ya  Panchayat -- the na t i ona l  
l e g i s l a t u r e  o f  Nepal. Likewise, one PT, 
a f t e r  serv ing the  I O E  t i l l  1976, worked as 
Regisnal D i rec to r  o f  Education, Secretary of 
Tourism, Secretary o f  Hea l th  and i s  now the  
Secretary o f  the Nat iona l  Cotnmission or1 
Fopulat ion.  Two PTs o f  th is per iod  a re  now 
serv ing as J o i n t  Secre tar ies  i n  the  MOEC and 
another two as Readers i n  the Facu l ty  o f  
Humanities and Soc ia l  Sciences o f  the  
Tribhuvan Un ive rs i t y .  

A l l  the f i v e  PTs o f  t h i s  per iod  who are  
s t i l l  i n  the  I O E  se rv i ce  and one PT who 
worked as the Head o f  the IOE dur ing i t s  
format ive years were in terv iewed i n  d i f f e r e n t  
aspects o f  the  PT programme and i t s  
con t r i bu t i ons  t o  the o rgan iza t iona l  
development o f  the i n s t i t u t i o n .  A l l  o f  them 
viewed t h a t  PT programme helped t o  promote 
the o rgan iza t iona l  s t r eng th  and exper t i se  o f  
the IOE. I n  a l l  the s i x  cases, PT programme 
i s  repor ted t o  have exer ted s i g n i f i c a n t  
impact on t h e i r  academic and pro fess iona l  
knawhow, s k i l l s  and s ta tus .  Four o f  those 6 
F:'Ts had j u s t  Bachelor 's Degree before they 
attended the PT programme and o f  them, one 
received a Ph.D. Degree and three Masters 
Degree i n  Education through t h i s  programme. 
Two o f  them had already Master 's  Degree when 
they attended the PT programme, and one l a t e r  
received a  Fh.D. Degree through this 

. programme. Improvement i n  the  l e v e l  o f  
academic q u a l i f i c a t i o n  and pro fess iona l  
background which they gained as F'T5 is found 
t o  promote t h e i r  exper t i se  and confidence, 
which s i g n i f i c a n t l y  in f luenced the q u a l i t y  o f  
performing the j o b s  assigned t o  them and 
also, somehow o r  other ,  f a c i l i t a t e d  them t o  
shoulder the  r o l e s  o f  leadership i n  d i f f e r e n t  
aspects of  the  I O E  in t he  years ahead. A s  
regards the relevance o f  the t r a i n i n g  w i t h  
the  r o l e s  they played i n  the i n s t i t u t e ,  most 
of  the in te rv iewers  marked i t  as h igh  l o r  
moderate. But so f a r  as t h e i r  placement and 
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assignment were concerned, m a j o r i t y  o f  the 
PTs in terv iewed had the op in ion t h a t  the 
changing needs o f  the  i n s t i t u t i o n  and o ther  
contextual  factcrrs had more t o  do than the 
area o f  t h e i r  t r a i n i n g .  

T o  sum up, i t  would n o t  be an 
exaggeration t o  say t h a t  dur ing  the per iod  
1954-59, t he  I O E  was passing through i t s  hey 
days w i t h  a l l  ou t  support  from the MOE and 
USOM. The HOE was determined t o  develop COE 
and USOM was ever w i l l i n g  t o  estend supports, 
f i n a n c i a l  and techpica1 . To top i t ,  the 
s t a f f s  o f  COE i nc l ud ing  a team o f  26 P T s ?  
were ever committed t o  shoulder t h e i r  r o l e s  
and r e s p o n s i b i l i t i e s .  And, above a l l ,  the 
i n s t i t u t i o n  had z.11 the charisma and 
a t t r a c t i o n s  o f  an 'up-star'c' . 

2. The Workins of  the  IOE dur ina  tt:e 
Per iod of Consol idat ion (1960-71) 

The year 1960 marks a tu rn ing  p o i n t  i n  the 
o rgan iza t iona l  development o f  the I O E .  The TU 
came i n t o  ex is tence and l i k e  a l l  othels col leges,  
the  COE was a f f i l i a t e d  w i t h  i t .  Not unnatura l ly ,  
many changes appeared i n  the  organ iza t iona l  s t a tus  
and programmes o f  the  I O E .  A new phase began i n  
the  l i f e  o f  the  IOE. 

a )  S i t e  and Sta tus  o f  the  I n s t i t u t i o n  

With the a f t i l i a t i o n  o f  the COE w i t h  TU, 
the f i r s t  and foremost change occurred was 
re l a ted  t o  i t s  s ta tus .  The COE no more 
continued i t s  independent ex is tence as a 
degree awarding co l l ege  bu t  emerged as an 
i n s t i t u t i o n  o f  h igher learn ing i n  the f i e l d  . 
o f  education under the  academic c o n t r o l  o f  
TU. By all c o u n t s ,  the r O E  became an 
i n s t i t u t i o n  a t  par w i t h  o ther  co l leges 
a f f i l i a t e d  w i t h  TU. The products o f  the  COE 
began t o  rece ive  ce r t i f i ca tes /degrees  from 
t h e  TU. 

A s i g n i f i c a n t  change a l so  occurred i n  
the admin is t ra t i ve  mechanism o f  the I O E ,  
which s t a r t e d  working under the  d i r e c t i o n  a t  
two c o n t r o l l i n g  bodies - TU i n  academic 



a f f a i r s  and MOE i n  admin is t ra t ion ,  management 
and f inance. The pr-ogrammes were c o n t r o l  l ed  
by the  TU but  the  s t a f f s  were on the MOE 
serv ice.  More important ly ,  the IOE 
programmes were d iv ided  i n t o  two classes, the 
programmes o f  B.Ed. as a p a r t  o f  the 
u n i v e r s i t y  education whereas the programmes 
o f  the  MNSs and Laboratory Schools were 
categor ized as  IOE's own programmes wi thout  
any concern o f  the  TU. The u n i v e r s i t y  
c u l  t u r e  in f luenced a sec t ion  o f  the 
programmes and s t a f f s  of  the I O E .  
Eventual ly ,  a s o r t  o f  casteism developed i n  
the I O E  - between the programmes, the 
teachers and the  students.  The co l lege  l e v e l  
programtcos , teachers and students s t a r t e d  
asser t ing  t h e i r  super io r  s t a tus  as a p a r t  o f  
the u n i v e r s i t y  s t ruc tu re ;  whereas the 
tendency t o  look down the MNS programmes and 
s t a f f s  emerged. 

The s i z e  of  the  IOE was n o t  much 
a f fec ted  by change on i t s  s ta tus .  TheCOE 
ran as usual but  w i t h  growing s t a f f s  and 
students. The MNSs ran as usual but  w i t h  
more v igour  and r i g o u r  w i t h  the cont inuat ion  
o f  the o l d  cent res  and opening o f  many n e w  
centres u n t i l  they were consol idated i n t o  
f i v e  permanent centres and remained as PSTTCs 
i n  1966. A new Laboratory School w a s  s t a r t e d  
i n  Pokhara as wel l .  

b )  Goals and Funct ions 

Scsc important events took place i n  the 
h i s t o r t  o f  education,and teacher t r a i n i n g  i n  
the e a r l y  years o f  the 1960s. The major two 
o f  them were the appointment o f  the f i l l - round 
Nat iona l  Education Committee and the w o r k i n g  
o f  a UNESCO Mission. But, no s i g n i t i c a n t  
departure was no t i ced  in the  goals and 
func t ions  of  the I O E .  Nevertheless, the  
goals o f  the  COE were rev ised t o  make the  
funct ions  more c lea r ,  which were as fo l lows:  

i )  To produce p ro fess iona l l y  competent 
pr imary and secondary school teachers, 
and PSTTC i ns t ruc to r s .  



ii) To produce competent a d m i n i s t r a t o r s  and 
superv i so rs  f o r  a l l  l e v e l s  o f  education. 

iii) To upgrade teaching competencies o f  
i n -se rv i ce  teachers who a r e  n o t  i n  a 
p o s i t i o n  t o  j o i n  the  r e g u l a r  c o l l e g e  
programme. 

i v )  To produce research i n  the f i e l d  o f  
educat ion.  

V )  To i n i t i a t e  improved methods and 
p r a c t i c e s  i n  teaching through the  
development o f  t h e  Labora tory  School. 

v i )  To p rov ide  leadersh ip  t o  teachers and 
educat iona l  i n s t i t u t i o n s .  

The f u n c t i o n s  o f  t h e  I O E  w e r e  rede+ined 
accord ing ly  . Meanwhile, some o f  t he  
d i v i s i o n s  o f  t h e  IOE such as the  Bureaus o f  
Research, P u b l i c a t i o n  and A d u l t  Educat ion had 
been moved away t o  keep under the  d i r e c t  
c o n t r o l  o f  t h e  MOE. The f u n c t i o n s  were thus 
conso l ida ted  and conf ined main ly  t o  (a )  t he  
conduct o f  t r a i n i n g  courses f o r  p r imary  and 
secondary sc hoo 1 teachers as r e g u l a r  
programmes; ( b )  t he  o rgan iza t i on  o f  r e f r e s h e r  
t r a i n i n g  o r  seminar/workshops f o r  MNS/PSTTC 
s t a f f  and o f f i c i a l s  o f  agencies under t h e  
MUE; ( c )  t he  opera t i on  o f  Laboratory  Schools; 
and ( d )  i n t r o d u c t i o n  o f  i n n o v a t i v e  p r a c t i c e s  
i n  the  **r!ld o f  education. The p u b l i c a t i o n  
o f  'Educat ion Q u a r t e r l y '  was, however, 
cont inued as before.  

e )  Maior Frourammes o f  t h e  IOE 

Dur ing t h i s  phase, I O E  r e s t r u c t u r e d  and 
rev i sed  i t s  e a r l i e r  programmes and a l s o  
in t roduced some new oneu. To s t a r t  wi th ,  t he  
programmes o f  teacher t r a i n i n g  were 
r e s t r u c t u r e d  and improved. Immediately a f t e r  
the affiliation of  the  COE with TU, the 
courses o f  secondary school teacher t r a i n i n g  
were r e s t r u c  tu red  . The e a r l i e r  four-year 
ElmEd. was s p l i t  i n t o  two s e l f - t e r m i n a t i n g  
courses, t he  two-year I.Ed. and the  two-year 



E.Ed; and the cur r icu lum was rev ised 
accordingly.  The one-year R.Ed. course, 
however, continued as usual, though w i t h  some 
mod i f i ca t ions  i n  i t s  nature  and content.  

, 
The HNS programmes which had noth ing t o  

do w i t h  the new s ta tus  o f  the i n s t i t u t i o n  
cont inued as usual.  But the  courses went 
through a process of  cont inua l  change and 
improvement t o  reach i t s  peak i n  1970, when a 
wel l -s t ruc tured 'Pr imary Teacher T ra in ing  
Curr iculum Guide' was developed. The 
t r a i n i n g  of pr imary school teachers thus went 
through a process o f  improvement throughout 
t h i s  per iod. 

I n  both the  cases o f  t r a i n i n g  pr imary 
and secondary school teachers, the I O E  
recorded both expansion and conso l ida t ion ,  
symbolized by the opening o f  an extension 
cen t re  f o r  o f f e r i n g  I.Ed. l e v e l  courses i n  
E i rgun j  i n  1967, and increas ing number o f  
MNSs i n  the f i r s t  h a l f  o f  the 1960s. I n  
1966, the p r a c t i c e  o f  opening MNSs w a s  
stopped and permanent cent re  o f  pr imary 
school teacher t r a i n i n g  were es ta t l l  ished a t  
f i v e  po in t s  - one i n  the  east (Dharan), two 
i n  the  cen t re  (Kathmandu and E i r g u n j )  and two 
i n  the  w e s t  (F'okhara and Palpa).  P r i o r  t o  
t h i s ,  around 50 MNSs had been operated i n  
d i f f e r e n t  pa r t s  09 t he  country. 

One s i g n i f i c a n t  programme int roduced i n  
t h i s  per iod w a s  t he  establishment o f  the  
Department o f  Education i n  TU t o  run M.Ed. 
l e v e l  c lasses f o r  producing h i g h l y  q u a l i f i e d  
s t a f f s  f o r  the  IOE. It s ta r t ed  i n  1966 and 
produced some Masters i n  Education during 
t h i s  per iod. Th is  was fol lowed by conduct o f  
two new innova t i ve  p ro jec t s  both aimed a t  
t r a i n i n g  of f::eacher educators t o  st*.? i the 
programmes o f  the  I O E .  They were ths  Science 
Educator T ra in ing  Programme run twice between 
1967 and 1971, and the Primary Teacher 
Educator Prog~amme run once during 197Q-72. 
Both of them had a span o f  two years and were 
recognized as equ iva lent  t o  M.Ed. programme 
l a t e r  by the TU. 
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The I O E  was a l s o  i nvo l ved  i n  severa l  
i n n o v a t i v e  programmes o f  t r a i n i n g  teachers 
and educat iona l  personnel. The major ones 
were STEP Science Programme, PRIME Math 
Programme, and the  T r a i n i n g  o f  D i s t r i c t  Level  
Educat iona l  O f f i c i a l s .  The e a r l i e r  two 
programmes were b a s i c a l l y  P1OE-based bu t  t he  
I O E  handled the  t r a i n i n g  component. The 
t r a i n i n g  o f  d i s t r i c t  l e v e l  educat ion 
o f f i c i a l s  was run d u r i n g  1968-70 and f o u r  
groups of  such o f f i c i a l s  ( two i n  Kathmandu, 
one each i n  E i ra tnagar  and Palpa) w e r e  
t r a i n e d  t o t a l l i n g  some 110 persons cover ing  
almost a l l  the  75 d i s t r i c t s  o f  t he  country .  

A new development i n  school  educat ion 
du r ing  t h i s  pe r iod  w a s  t he  establ ishment  of  
mu1 ti.purpose h i g h  schools  (MFHS) t o  
popu la r i se  voca t iona l  educat ion.  The NVTC 
was es tab l i shed  i n  1967 t o  t r a i n  the  teachers 
f o r  PlF'HS and the e a r l i e r  voca t iona l  sub jec t  
t r a i n i n g  o f  t he  I O E  was d i v e r t e d  t o  t h i s  new 
cent re .  The NVTC was popular  i n  the count ry  
a s  i t  n o t  o n l y  t r a i n e d  teachers b u t  a l s o  
o f f e r e d  courses f o r  t r a i n i n g  semi -sk i l l ed  
l a b o ~ r r  i n  d i f f e r e n t  t rades.  

The c u r r i c u l u m  and programme o f  the  IOE 
were gradual  1  y improved and rev ised.  The 
w i n t e r  workshop o f  FSTTC teachers was a 
regu la r ,  annual fea ture .  The most t a n g i b l e  
ou tpu t  o f  these a c t i v i t i e s  was the  
p repara t i on  o f  a PSTTC cu r r i cu lum guide i n  
1970. 

d )  E f f e c t i v e n e s s  of the  Proarammes o f  t he  IOE 

Many programmes of  the 10E dur ing  the 
years between 1960 and 1971 ran  e f f e c t i v e l y .  
The t r a i n i n g  of p r imary  school teachers 
through MNSP and PSTTCs had a smooth go. 
More than 7000 teachers of pr imary l e v e l  were 
t r a i n e d  du r ing  t h i s  per iod.  Enrolments went 
on i nc reas ing  i n  the secondary l e v e l  training 
courses as w e l l  and over  600 teachers were 
t r a i n e d  by the  year 1971 (around 300 'each at 
t he  1.Ed. and B.Ed. l e v e l s ) .  IOE, indeed, 
.cont inued t o  supply i n c r e a s i n g  number of 



t ra ined  teachers t o  Nepalese schools and 
helped t o  r a i s e  the p ropor t ion  o f  t ra ined  
teachers t o  the p o i n t  o f  27 percent a t  the  
primary and 17 percent a t  the  secondary l e v e l  
i n  1971. The achievement appears more 
meaningful when considered the massive 
increase i n  the number o f  schools and 
teachers dur ing  th is period. The growing 
supply of t r a i ned  teachers l a i d  the  
foundation f o r  the  growth o f  professional ism 
i n  the community of teachers. 

One achievement was the conso l ida t ion  o f  
teacher t r a i n i n g  programmes. The sustained 
e f f o r t s  made dur ing  the per iod  l e d  t o  the 
s i t u a t i o n  i n  1971 when the country had s o m e  
es tab l ished cent res  o f  teacher t r a i n i n g  - 
f i v e  PSTTCs f o r  t r a i n i n g  pr imary school 
teachers, one NVTC f o r  t r a i n i n g  vocat ional  
teachers and a COE along w i t h  a s a t e l l i t e  
cent re  t o  conduct secondary school teacher 
t r a i n i n g  programmes. A1 1 these centres had 
taken an i n s t i t u t i o n a l i z e d  shape and some o f  
them had excel l e n t  phys ica l  f a c i l i t i e s  w i t h  
bu i l d i ngs  o f  t h e i r  own. Th is  i s  the per iod, 
the COE moved t o  i t s  present b u i l d i n g  a t  
K i r t i p u r ,  NVTC constructed i t s  huge complex 
a t  Sanothimi and PSTTC Pokhara go t  a b u i l d i n g  
o f  i t s  own. 

Another considerable p o i n t  r e l a t e s  t o  
the growing involvement o f  the  COE i n  many 
innova t i ve  programmes i n  education. Tra in ing 
o f  D i s t r i c t  Education O f f i c i a l s ,  STEP Science 
and P R I M E  Math programmes are  some 
s i g n i f i c a n t  examples i n  t h i s  context.  I n  
course o f  years, I O E  achieved success i n  
popu lar iz ing  the importance o f  teacher 
t r a i n i ng .  The e f f o r t s  made i n  t h i s  d i r e c t i o n  
reached the cl imax when t r a i n i n y  was made 
compulsory t o  a l l  teachers i n  the NESP 
(1971-76). I O E  s t a f f s  were much involved i n  
d i f f e r e n t  a c t i v i t i e s  geared t o  development of 
education i n  the country o r i g i n a t i n g  bath 
i n s i d e  and outs ide the I O E .  

Last,  b u t  n o t  the least ,  was the  d r a s t i c  
upgrading o f  the academic and pro fess iona l  
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s t a t u s  o f  s t a f f s  o f  t he  IOE. Th is  i s  the  
p e r i o d  t h e  I O E  s a w  Ph.Ds i n  i t s  cadre f o r  t he  
f i r s t  t ime. Many teachers g o t  Master Degrees 
i n  Education. PT programme had much t o  do 
w i t h  t h i s .  Most s t a f f s  o f  IOE who g o t  
advanced l e v e l  educat ion d u r i n s  th is p e r i o d  
were F'Ts. T h i s  appears t o  have placed the  
I O E  in an e a s i e r  p o s i t i o n  t o  be a formal  p a r t  
of  t h e  TU a f t e r  t he  implementat ion o f  t he  
NESP. 

To top t h e  a l l  o f  what has been s a i d  
above, a cons iderab le  growth occurred i n  the  
t e c h n i c a l  and p ro fess iona l  s t r e n g t h  o f  t he  
IQE. The s t a f f s  o f  t he  c r g a n i z a t i o n  
developed e x p e r t i s e  t o  p lan  and handle the  
f u n c t i o n s  assigned t o  i t .  One bes t  example 
o f  t .he  improved p ro fess iona l  s t r e n g t h  o f  the  
I O E  cadre i s  t he  produc t ion  o f  a  d e t a i l e d  
plan o f  teacher educat ion w i t h  c l e a r  
statement o f  t a r g e t s ,  programmes and 
approaches a long t h e  l i n e s  o f  t he  NESF i n  
l a t e  1971 through a workshop almost f u l l y  
p a r t i c i p a t e d  i n  by the  10E s t a f f s .  The 
repor- t  o f  t he  workshop, popular  by t h e  name 
o f  the  'Yel low Book' came a s  a Master P lan  
v i r t u a l l y  t o  gu ide the  course o f  a c t i v i t i e s -  
o f  t h e  IOE  du r ing  the  e a r l y  years o f  t he  
1970s. 

e) Roles o f  F'Ts 

The involvement o f  the  PT programme i n  
IOE was a t  t h e  peak du r ing  t h i s  pe r iod  so f a r  
as t.he number o f  PTs produced is concerned. 
On the  whole, 70 lung-term PTs were produced 
du r ing  t h i s  pe r iod  and 29 o f  them a r e  s t i l l  
serv ing the IOE. I n  terms o f  leadership,  the 
person who served as the  P r i n c i p a l  o f  COE 
throughout t h i s  p e r i o d  except a  s h o r t  pause E .  

in early  1972 w a s  a  PT o f  the e a r l i e r  phase. 
The Vice -Pr inc ipa l  was again a F'T and d u r i n g  
t h i s  pe r iod  one PT who served as the  
P r i n c i p a l  o f  COE e a r l i e r  served as the  -- 
R e g i s t r a r  and a f t e r ,  t he  Vice-chancel lor  o f  I 

TU. The heads of  d i f f e r e n t  d i v i s i o n s  o f  I O E  
were most ly  F'Ts. The B i rgun j Ex tens ion  
Centre o f  COE was i n i t i a t e d  under the  

I I 
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l eadersh ip  o f  a PT and he was again succeeded 
by another  FT. Many FTs served as c h i e f s  o f  
MNSs and PSTTCs o r  many o f  such c h i e f s  were 
e n r o l l e d  i n  PT programme ve ry  s h o r t l y  a f t e r .  
.It would n o t  be b l u n t  t o  say t h a t  most 
r e g u l a r  programmes o f  t he  IOE du r ing  th is 
p e r i o d  were l e d  by PTs. 

T h e  involvement o f  PTs was spec tacu la r  
i n  t h e  conduct o f  advanced l e v e l  teacher 
educat ion t r a i n i n g  o f  t h i s  per iod.  M.Ed. 
programme s t a r t e d  i n  TU and the  head o f  the 
Department o f  Educat ion was a PT. The 
persons in-c  harge o f  Science Teacher 
Educat ion T r a i n i n g  and Pr imary Teacher 
Educat ion T r a i n i n g  were again PTs.  In f a c t ,  
t h e  promotion o f  academic s t a t u s  and 
e x p e r t i s e  through PT programme a1 lowed them 
t o  use these programmes. 

So f a r  as the  involvement and conduct o f  
i n n o v a t i v e  programme a r e  concerned, t h e  
persons i nvo l ved  more were again PTs. I n  
bo th  cases o f  STEP Science and PRIME Math t h e  
persons in-charge on the  p a r t  o f  t h e  I O E  were 
FTs . Most encouragingly,  one PT o f  t h i s  
per iod,  who w a s  t r a i n e d  i n  educat ional  
a d m i n i s t r a t i o n  was t h e  main hand t o  conduct 
t h e  t r a i n i n g  o f  D i s t r i c t  Educat ion O f f i c i a l s  
immediately a f t e r  h i s  r e t u r n  from t r a i n i n g .  

The NVTC es tab l i shed  du r ing  this pe r iod  
was much helped by t h e  PT programme. The 
head o f  t he  NVTC was always a PT and 50 was 
t h e  case w i t h  most d i v i s i o n a l  heads. 
Ac tua l l y ,  PTs were more respons ib le  t o  b u i l d  
the  e d i f i c e  o f  voca t iona l  educat ion in Nepal. 

The improved ideas, i n s i g h t s  and 
e x p e r t i s e  o f  PTs were r e f l e c t e d  i n  the 
cant  inued process o f  r e v i s i o n  and 
m o d i f i c a t i o n  o f  con ten t  and approaches of 10E 
programmes. The persons p l a y i n g  the lead 
r o l e s  i n  p ro fess iona l  seminars and workshops 
o f  IOE were mostly PTs. The growing supply 
o f  PTs in IOE helped it t o  move toward 
sel f -sustenance a t  l e a s t  i n  the f i e l d  a5 
t e c h n i c a l  e x p e r t i s e  requ i red  f o r  p lanning and 



programming o f  t he  i n s t i t u t i o n a l  a c t i v i t i e s .  
For instance,  the ,  'Ye l low Rook* produced i n  
1970 w a s  t he  product  o f ~ t h e  exe rc i se  done by 
18 IOE s t a f f s ,  and 15 o f  them were PTs. 

Most o f  t he  70 PTs o f  t h i s  pe r iod  worked 
a t  key p o s i t i o n s  o f  the  I O E  a t  d i f f e r e n t  
p o i n t s  o f  i t s  l i f e .  O u t  o f  them, 29 are  
s t i l l  se rv ing  the  IOE and many o f  them a re  
ho ld ing  key p o s i t i o n s  - two as Campus 
Chiefs, and t h r e e  as Heads o f  Cent ra l  
Departments. Many F'Ts o f  th is  pe r iod  have 
he ld  key p o s i t i o n s .  Four PTs o f  th is  pe r iod  
l a t e r  served a5 Ass i s tan t  Deans o f  IOE, more 
than 20 PTs as PSTTC Ch ie fs  o r  Campus Chiefs ,  
and many more a t  d i f f e r e n t  t i e r s  o f  academic 
leadersh ip  o f  IOE. One PT o f  th is pe r iod  
a l s o  served i n  key p o s i t i o n  o f  TU as D i r e c t o r  
o f  NDS and p resen t l y  i s  t h e  D i r e c t o r  o f  
Curr icu lum Development Centre. f inother one 
FT es tab l i shed  and worked as the  Head o f  
CERID i n  i t s  i n i t i a l . p h a s e .  Many P'rs o f  t h i s  
pe r iod  a r e  n o h  working i n  key p o s i t i o n s  o f  
MOEC and o the r  development e t f i c e s .  One PT 
o f  t h i s  p e r i o d  happened t o  serve  as a member 
c ~ f  Na t i ona l  F'anchayat as w e l l .  I n t e r e s t i n g l y  
cnoug h, some PTs o f  th is p e r i o d  were 
t rans fe red  t o  impor tan t  p o s i t i o n s  o f  t h e  MOEC 
a t  t h e  beginning s tage o f  the  implementation 
o f  NESP i n  1971. 

To sum up, I O E ,  d u r i n g  1960-71, w a s  
expanded and consol  i d a t e d  . I t s t a r t e d  taQing 
r o o t s  w i t h  new, development programmes. - The 
PTs cont inued t o  p l a y  s i g n i f i c a n t  r o l e s .  

2. The Workinq o f  t he  JOE du r ina  t h e  Per iod  of 
Institutional Transformat ion and E n ~ a n s i o n  
c( 1972-85 L 

With the  implementat ion o f  t h e  NESP, t he  I O E  
went i n  f o r  a b i g  change i n  size, s t r u c t u r e ,  
o rgan iza t i on  and scope. It, indeed, emerged as 
the s i n g u l a r  agency i n  the  count ry  entrusted with 
the s o l e  r e s p o n s i b i l i t y  o f  t r a i n i n g  the  required 
number o f  teachers o f  a11 l e v e l s  o f  schools  and 
professional o f f i c i a l s  of the  newly expanded 
network o f  t he  MOE. Suddenly, the r o l e  o f  t he  IOE 



reached i t s  peak c a l l i n g  f o r  expansion o f  the 
scope and programmes o f  the  i n s t i t u t i o n .  

a )  Size and Status o f  the  I n s t i t u t i o n  

The process o f  the  implementation o f  the 
NESP embraced h igher  education i n  mid-July 
1972. Consequently, the teacher t r a i n i n g  
programme a l so  went i n  f o r  a  major 
i n s t i t u t i o n a l  t ransformation. The I O E  came 
forward as a  f u l l - f l edged  i n s t i t u t e  under the 
TU, and a l l  the e a r l i e r  agencies o f  teacher 
t r a i n i n g  i nc l ud ing  the COE and the FSTTCs, 
the  NVTC and the Eng l i sh  Language Tra in ing  
Centre were amalgamated i n t o  the  newly born 
IOE.  But, no t  su rp r i s i ng l y ,  the  COE 
dominated the scene. 

The IOE achieved a  new s t a t u s  - the 
status o f  an I n s t i t u t e  w i t h  many campuses 
(new name given t o  co l leges)  as i t s  
components. Moreover, i t  became a formal 
p a r t  o f  the  TU, t o  operate under s t r a i g h t  
academic and adm in i s t r a t i ve  ' d i r ec t i on  and 
con t ro l  o f  the TU's  cen t ra l  o f f i c e .  The 
preceding t r a d i t i o n  o f  dual governance w a s  
removed. The s t a f f s  o f  the  COE, F'STTCs, NVTC 
and a ther  agencies brought i n t o  the  IOE 
st ruct i . t re  were given a choice t o  con t i n~ re  as 
HPlG employees or '  t o  take up the u n i v e r s i t y  
career, and those who opted f o r  the  l a t t e r  
were adjusted t o  d i f f e r e n t  ranks o f  the  TU 
serv ice.  New recru i tments  were made i n  l i n e  
w i t h  the u n i v e r s i t y  r u l e s  and regu la t ions .  
The IOE thus became an i n s t i t u t i o n  o f  hiqher 
learn ing i.n educat ion w i t h  a new s ta tus  and 
cadre. 

The o rgan iza t iona l  s t r uc tu re  o f  the  IOE 
marked a change, r a t h e r  an upheaval. I t  
appeared as an i n t e g r a l  p a r t  o f  the  TU, as 
one o f  the several  i n s t i t u t e s  i n  the  federa l  
s t r u c t u r e  o f  the un i ve rs i t y .  The  new 
s t r u c t u r e  a f  the IOE had a Dean a t  the  apex 
w i t h  d i f f e r e n t  Boards and Comm i t tees 
inc lud ing  the Facu l t y  Board and the Subject 
Committees t o  look a f t e r  p o l i c y  mat ters and 
academic a f f a i r s ,  and several  campuses as 



operat iona l  u n i t s  under him. The r o l e  o f  the  
Deal1 was v i s u a l i z e d  t o  be c r u c i a l  and he  was, 
indeed, taken as  the  leader  o f  t h e  i r i s t i t u t e  
with much a u t h o r i t y  and con t ro l .  To support 
the  Dean, a  f u l l - f l e d g e d  Dean's O f f i c e  w i t h  
s e v e r a l '  d i v i s i o n s  and s t a f f s  was developed. 
The campuses operated under the leadership o f  
the  Campus Chie fs  assigned t o  them. The new 
organ iza t iona l  s t r u c t u r e  o f  the  TOE is shor~n 
below. 





The NESP envisaged an o v e r - a l l  change i n  
educat ion.  Teacher t r a i n i n g  was viewed as 
t h e  most e f f e c t i v e  way of promoting 
knowledge, s k i l l s  and a t t i t u d e s  o f  teachers 
who c a n s t i t u t e  t h e  c h i e f  ins t rument  i n  
p u t t i n g  the  i d e a l s  of t h e  NESP i n t o  
p r a c t i c e .  Many new d i r e c t i o n s  and' c h a l  lenges 
obv ious l y  sur faced i n  the  area o f  teacher 
t r a i n i n g ;  one immediate need was tc expand 
t h e  o p p o r t u n i t i e s  o f  teacher t r a i n i n g  t o  meet 
the  demand f o r  t r a i n i n g  teachers which 
suddenly went up w i t h  t h e  i n t r o d u c t i o n  3f t he  
NEE!='. The I O E  had no o p t i o n  bu t  t o  e ~ p a n d  
and grow. 

The s i t e  o f  t he  IOE,  there fore ,  enlarged 
a t  t he  very beginning o f  i t s  surgence i n  the  
new shape. The e a r l i e r  COE was canverted 
i n t o  K i r t i p u r  Campus, C O E ' s  Extension Centre 
and PSTTC o f  H i rgun j  were combined as B i r g u n j  
Camptt.;, and the  r e s t  f o u r  FSTTCs o f  Dharan, 
Kathmandu, Pokhara and Palpa w e r e  upgraded as 
TOE campuses and two o f  them were t rans fe red  
t o  new places (Dharan Campus t o  Dhanklrta and 
Falpa Campus t a  Butwa l ) .  The NVrC emerged as 
Sanothimi Campus o f  the  IOE, and two 
a d d i t i o n a l  campuses were spened, one each i n  
I l am and Nepalgunj. Pressure o f  s tudent  
e n r o l  ltnents cont inued t o  be very  h i g h  i n  a1 1 
these campuses, and some new campuses were 
opened i n  t h e  subsequent years such as Si raha 
Campus (15'731, Educat ion Campus, Kathmandu 
(19731, Jumla Campus (1973), D o t i  Campus 
(1976), Dang Campus (19761, Tehrathum Campus 
(1978) and Gorkha Campus (1978). B u t ,  th ree  
o f  them ('ehrathum, D o t i ,  and Dang Campuses) 
disappeared a f t e r  f e w  years '  opera t ion .  The 
I O E  thus  came forward i n  1972 w i t h  nine 
campuses, which  expanded over the  years and 
e v e n t u a l l y  had 13 carripuses i n  1983 when the  
i n s t i t u t i o n a l  s t r u c t u r e  o f  the  o rgan iza t i on  
was done away w i th .  

Rpar t  from expansion, m a n y  IOE campuses 
a l s o  recorded upgrading i n  t h e i r  status. For 
instance,  i n  1972, t he  I O E  had one Master 's  
l e v e l  campus, one Bachelor 's  l e v e l  campus and 



all the rest seven campuses were of 
Proficiency Certificate level. On the 
contrary, by 1985, there were two Master's 
level campuses. Five Bachelor's level 
campuses, f i v e  Proficiency Certificate level 
campuses and one campus offering training fo r  
under SLC teachers. The campuses of IOE in 
1972 and 1985 along with their level were as 
fol lows: 



C h a r t  6-4 

I O E  Carnouses i n  1972 and 1985 

C a m ~ u s e s  Level (1972L Level (1985) 

K i r t i p u r  E.ED., M.Ed. R.Ed.,M.Ed.,Ph.D. 

Nahendra Ratna, P r o f i c i e n c y  
Kathmandu C e r t i f i c a t e  

P r o f i c i e n c y  
C e r t i f i c a t e ,  E.Ed. 

Sanoth imi  P r o f i c i e n c y  P r o f i c i e n c y  
C e r t i f i c a t e ,  E.Ed. C e r t i f i c a t e ,  B.Ed. 

F ' r o f i c i e n c y  
C e r t i f i c a t e  

P r o f i c i e n c y  
C e r t i f i c a t e ,  E.Ed. 

I lam It P r o f i c i e n c y  Cer t .  

P r o f i c i e n c y  
C e r t i f i c a t e  B.Ed. 

Pokhara I I  I I I I 

Palpa (now Eutwa l )  I I P r o f i c i e n c y  Cer t .  

Nepalgunj  
(now Su rkhe t )  

Educa t ion  Campus  B.Ed. (1973) 
(Kathmandu) 

F ' r o f i c i e n c y  C e r t .  P r o f i c i e n c y  Cer t .  
( 1973) 

Jumla  Under-SLC (1973) Under-SLC 

Gorkha P r o f i c i e n c y  Ce r t .  F ' r o f i c i e n c y  Cer t .  
( 1978) 

Dang (I 
II - 



Dur ing t h e  p e r i o d  1972-85, s i x  I O E  
campuses improved t h e i r  s ta tus ,  seven 
remained a t  t he  same l e v e l ,  and, 
u n f o r t u n a t e l y ,  t h ree  ceased t o  e x i s t  any 
more. Above a l l ,  t he  IOE emerged as a Ph.D. 
l e v e l  i n s t i t u t e  o f  t he  TU. Many new adhoc 
t r a i n i n g  cent res  were a l s o  opened a t  
d i f f e r e n t  t imes i n  d i f f e r e n t  p laces w i t h  
d i f f e r e n t  approaches b u t  w i t h  common purpose 
o f  t r a i n i n g  as many teachers as p o s s i b l e  as 
requ i red  by t h e  NESP. 

b )  Goals and Funct ions  

T h e  NESF' demanded a r a d i c a l  r e v i s i o n  o f  
the o b j e c t i v e s ,  con ten t ,  and techniques o f  
educat ion.  Teachers were, understandably, 
supposed t o  develop new v i s i o n  and e x p e r t i s e  
t o  match w i t h  t h e i r  changed r o l e s  and 
r e s p o n s i b i l i t i e s .  Superv isory system was 
in t roduced,  and many new func t i ons  added t o  
the r e s p o n s i b i l i t i e s  o f  t h e  headmaster. By 
many counts, t h i s  c a l l e d  f o r  a comprehensive, 
e f f e c t i v e  and purposive teacher educat ion 
programme. Accordingly,  t he  goa ls  o f  t he  I O E  
were redef ined.  H i g h l i g h t i n g  the  o v e r a l l  
pc.lrpose o f  the I O E  i n  the  new perspect ive,  a 
TU document s ta tes :  

The I n s t i t u t e  o f  Educat ion aims a t  
p repar ing  r e q u i r e d  cadres of 
w e l l - t r a i n e d  teachers, headmasters, 
supervisor-.;, teacher educators, and 
s p e c i a l i s t s  i n  t h e  va r ious  f i e l d s  o f  
educat ion and educat iona l  
admin i s t ra t i on .  The I n s t i t u t e  o f  
Educat ion a l s o  aims a t  ma in ta in ing  a 
h i g h  q u a l i t y  o f  research work in the  
f i e l d  o f  educat ion w i t h  a view t o  
suggest ways and means f o r  overcoming 
t tie d i f f i c u l t i e s  and successfu l  
implementat ion of the  F ' lan . ( lb )  

The goa ls  o f  t h e  I O E  a l s o  were r e s t a t e d  as 
f o l l o w s : ( l 7 )  



i) The I n s t i t u t e  w i l l  p repare t r a i n e d  
teachers f o r  pr imary,  lower  secondary 
and secondary educat ion and f o r  
educat iona l  i n s t i t u t i o n s  a l l  over t h e  
count ry .  

The i n - s e r v i c e  teachers w i  11 be g iven 
upgrading t r a i n i n g  so as t o  make them 
s u i t a b l e  f o r  h ighe r  grade ed~ lca t i on .  It 
w i l l  a l s o  p rov ide  t r a i n i n g  f a c i l i t i e s  t o  
those teachers who a r e  a l ready i n  
s e r v i c e  and those who r e q u i r e  f u r t h e r  
t r a i n i n g .  Thus the  e n t i r e  teaching 
s t a f f  w i l l  be brought unuer t r a i n i n g .  

iii) The I n s t i t u t e  w i l l  set up a research 
team to  make a d e t a l l c d  stud) o f  
problems and f i n d  oirt v i a b l e  s o l u t i o n s  
a f  these problems. i ' h i s  w i l i  n o t  o n l y  
f a c i l i t a t e  the suecessfcil imp len~enta t ion  
o f  t h e  p lan  b u t  a l s o  e s t a b l i s h  a system 
f o r  t he  eva lua t i on  o f  ti\(. proql.ess o f  
t he  plan. 

i v )  The s p e c i a l i s t s  i n  the va r ious  f i e l d s  a f  
educat ion w i l l  be g i ven  h i g h  q u a l i t y  
t r a i n i n g  i n  t n e i r  r e s p e c t i v e  f i e l d s .  It 
w i l l  a l s o  p rov ide  h i g h  grade t r a i n i n g  ' i n  
voca t iona l  educat ion.  

v )  The I n s t i t u t e  w i l l  h e l p  educat iona l  
i n s t i t u t i o n s  i n  t h e i r  e f f o r t s  t o  b r i n g  
about necessary re forms i n  t l r e i r  
respec t i ve  educat iona l  programmes and 
a c t i v i t i e s .  T o  th i , -  erld, t he  I n s t i t u t e  
w i l l ,  through i t s  research work, suggest 
them n a t i o n a l  vir-ws on the  ~ b j e c t  f o r  
t h e i r  guidance. 

v i )  The I n s t i t u t e  w i l l  g i v e  adequate 
t r a i n i n g  t o  those persons who do n o t  
have formal  educaticn, but have s p e c i a l  
q u a l i t y  i n  one o r  o the r  aspect o f  
edt.tcation . This will i them an 
o p p o r t u n i t y  t o  b u i l d  ~ t s r  t;,r:r car?er i n  
the  f i e l d  o f  educat ion al1d LO c o n t r i b u t e  
t h e i r t  s u i t e  t o  the  p lan.  



It appears t h a t  t he  IOE's new s e t  o f  
goa ls  pushed i t  t o  a new, ambi t ious  
d i r e c t i o n .  T h e  w a y  t he  goa ls  were s t a t e d  
g i v e s  an impression t h a t  t he  I O E  t r i e d  t o  
answer t o  a l l  t h e  p ro fess iona l  needs and 
problems o f  school  educat ion.  Th is  i s  
perhaps a h a s t i l y  completed w r i t e  up out of 
t h e  nervousness c rea ted  by a sudden jump i n  
r o l e s ,  r e s p o n s i b i l i t i e s ,  and importance of 
teacher educat ion i n  the  o v e r a l l  educat ion 
system o f  Nepal. 

The newly born IOE i n  the new shape was 
t o  c a r r y  o u t  a number o t  func t ions ,  t he  
prominent ones be ing  the  des ign ing  and 
conduct o f  a v a r i e t y  n f  t r a i n i n g  programmes 
addressed t o  a v a r i e t y  o f  educat iona l  
a f f i c i a l s  i n c l u d i n g  teachers o f  a l l  l e v e l s  at 
schools.  Many programmes o f  t r a i n i n g  were 
launched, many s t a f f s  r e c r u i t e d  and many more 
s tud r r l t s  e n r o l  l a d ,  a1 1 on war-foot ing.  There 
w a s  no t ime f o r  even a modest screening i n  
a l l  these activities. by many standards, the 
IOE appear-ed as a booming i n d u s t r y  to q u i c k l y  
prod~.rce d.21 s o r t s  o f  manpower f o r  s c h ~ ~ o l s  and 
o t h e r  r e l a t e d  educat iona l  i n s t i t u t i o n s  except  
accountants and genera l  admin i s t ra to rs .  

The Mid-term Eva lua t i on  Report o f  t h e  
NESP had some impor tan t  bear ing upon the  
working o f  t he  IOE.  T h e  e a r l i e r  goa ls  were 
r e s t a t e d  b u t  no major depar ture w a s  observed 
from the e a r l i e r  s e t  except some improvements 
i n  w o r d s  and phrases. The new set of goa ls  
was as fa l l ows : (18 )  

i )  Produce p r o f e s s i o n a l l y  t r a i n e d  pr imary,  
lower secondary and secondary school 
teachers who would have bo th  knowledge 
and s k i l l  t o  operate sc hoo 1s 
e f f e c t , i v e l y .  

ii) F'raduce t r a i n e d  educat iona l  
a d m i n i s t r a t o r s  and superv isors  with 
s k i l l s  o f  leadersh ip  and the knowledge 
o f  the pro fess ion .  
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iii) Produce h i g h  l e v e l  person-power t o  man 
research and c u r r i c u l u m  development 
centres,  m i n i s t r i e s ,  departments and 
va r ious  o t h e r  o rgan i  t a t i o n s  and 
i n s t i t u t e s  t h a t  need h i g h l y  educated 
p ro fess iona l  people. 

i v )  Prov ide t e c h n i c a l  and p ro fess iona l  
s e r v i c e s  t o  o t h e r  i n s t i t u t i o n s  and 
o rgan iza t i ons  f o r  t h e  improvement ' o f  
teaching- learn ing s i t u a t i o n .  

V )  Prov ide forum f o r  t h e  d iscuss ion  i n  the  
v i t a l  and burn ing issues  o f  education. 

v i )  Operate some campuses i n  the forms of 
cent res  o f  exce l  lence. 

v i )  Conduct r e l e v a n t  research on p e r t i n e n t  
problems o f  educat ion and disseminate 
tile f i nd ings .  

v i i .  1 I n i t i a t e  d i a g n o s t i c  s t u d i e s  on 
cur r i cu lum,  methods o f  teaching, and 
eva lua t i on  system o f  a l l  l e v e l s  a f  
school  educat ion.  

By and large,  t he  major f u n c t i o n s  o f  t he  
IOE, dur ing  t h i s  pe r iod  were f o u r  i n  number 
suc: h as: (a) t r a i n i n g  o f  teachers, 
a d m . i n i ~ t r a t o r s  and superv isors ,  and teacher 
educators;  ( b )  conduct o f  extens ion s e r v i c e s  
i n  the  form o f  shor t - term t r a i n i n g  courses, 
~semil-~ars, workshops, e t c  . f o r  educat ional  
p ro fess iona ls ;  (c) research and innovat ion ,  
and p u b l i c a t i o n ;  and ( d )  opera t ion  o f  a model 
c e n t r e  o f  excel lence i n  teacher t r a i n i n g .  So 
f a r  a s  the i s s u e  o f  cont i .n~! i ty  and change is 
concerned, one s i g n i f i c a n t  p o i n t  was the  
removal o f  t he  Labora tory  Schoc~l from the  
scope o f  the  I O E  i n  1972, and the  o the r  was 
the r e g u l a r  t r a i n i n g  o f  teacher educators and 
h i g h  l e v e l  educat iona l  p ro fess iona ls  through 
M. Ed. programmes. Research and innova t ion  
w e r e  g iven  a n e w  focus. The i d e a  of 
e s t a b l i s h i n g  a c e n t r e  of exce l lence never 
ma te r ia l i zed .  



C )  Proqrammes o f  t he  I O E  

Dur ing  t h i s  per iod,  many programmes were 
developed i n  the  I O E  bo th  on r e g u l a r  and 
adhoc bas is .  Most r e g u l a r  programmes have 
cont inued t o  s u r v i v e  t o  date,  b u t  many 
adhocisupplementary programmes have n a t u r a l l y  
disappeared o r  managed t o  s u r v i v e  under a 
d i f f e r e n t  agency. For  a c l e a r  p i t t n r i s a t i o n ,  
major programmes o f  t h e  I O E  a r e  s t a t e d  below 
under few key headings a long w i t h  t h e i r  focus 
and nature.  

d )  F'ro~rammes o f  Teacher T r a i n i n q  

There were two types o f  programmes f o r  
t r a i n i n g  o f  teachers, r e g ~ t  l a r  and 
supplementary. Regular programmes included: 

i) P r o f i c i e n c y  C e r t i f i c a t e  i n  Education. 
Th is  i s  a two years t r a i n i n g  programme 
geared t o  t r a i n i n g  o f  lower secondary 
school  teachers. The f i r s t  year o f  th is  
l e v e l  was meant f o r  t he  t r a i n i n g  o f  
p r imary  school teachers. Th is  was, i n  
essence, t he  rev i sed  ve rs ion  o f  t h e  
e a r l  i e r  I .Ed. ( In te rmed ia te  i n  
Educat ion 1 programme f orrnu l a  ted by 
break ing the  f i r s t  h a l f  o f  t he  four-year 
E.Ed. programme i n  t h e  beginning o f  t h e  
1960s. h d d i t i u n a l  ly , a new programme o f  
t h i s  l e v e l  was developed f o r  t h e  
p repara t i on  o f  p re-vocat iona l  teachers 
t o  s t a f f  the lower secondary schools. 

i i )  Ec..Ed. The B.Ed. programme was geared t o  
t r a i n i n g  o f  secondary school teachers. 
There were two types 0 4  B.Ed. Programme 
- one year E.Ed. and t w o  year B.Ed.: 

- The one year 0.Ed. programme, which 

was a teacher t r a i n i n g  programme o f  
one yea r ' s  d u r a t i o n  a f t e r  B.h.  o r  
equ iva len t  focussed most ly  on the 
pedagogical or pro fess iona l  
educat ion caurses. 



- The t%o  year E.Ed. programme, meant 

f o r  s tudeats completing F ro f i c i ency  
C e r t i f  icat ie leve l ,  o f f e red  
pedagogical a we l l  as content 
courses. T h i s  programme had two 
wings - general and vocat icna l .  

iii) M.Ed. F'ro~ramme. This programme was 
designed t o  produce teacher educators. 
educat ional adminis t rators,  and 
researchers. Th is  was a t r a i n i n g  
programme o f  two years' du ra t ion  a f t e r  
B.Ed. I t  o f f e red  ed~ tca t ion  r e l a t e d  
foundat ion courses as compulsory 
subjects.  and some school sub jec ts  as 
op t i ona l  content  cour?;es. The M.Ed. 
programme s i g n i f i c a n t l y  helped t o  f u l f i l  
the shortage o f  q u a l i f i e d  teacher 
educators in the country and also t o  
upgrade the I O E  teachers w h o  had been 
working as teacher educators w i t h  on l y  
B.Ed. Degree. Since the opening o f  the 
M.Ed. programme the teacher educators 
w i t h  l ess  than Masters Degree a re  e i t h e r  - 
being replaced by candidates w i t h  h igher  
degree o r  being upgraded by prov id ing 
oppor tun i ty  t o  study M.Ed. I n  1972, a 
one-year M.Ed. programme w a s  a l so  
launched f o r  students w i t h  Masters 
Degrees i n  n r t s  and Science. 

To meet t he  shortage o f  t r a i ned  
teachers, p a r t i c u l a r l y  a t  the pr imary l e v e l  
of school education, a number o f  
supplementary t r a i n i n g  programmes were 
developed i n  t he  e a r l y  1970s.. Some o f  them 
are  s t i l l  \ i n  operat ion,  but  n o t  as the  
r e g u l a r  fea tures  o f  the IOE programmes. Some 
o f  them are  as fo l lows:  

> f 

i) Level 1 Primary Teacher T r a i n i n q  . f, 
' 3, 

Prosramme. A s  there  w a s  enormous need 
o f  primary teachers i n  order  to I .  . P 

implement the  NESP (1971-76), a ,:. .? , 
two-semester or a year 's  teacher 
t r a i n i n g  course w a s  operated dur ing  the 

I 

But i t  had t o  be soon . ,  p lan per iod. 
L dropped because ma jo r i t y  o f  the 6-1 ;::. 
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l e v e l  s tudents s t a r t e d  look ing  f o r  
oppor tun i t y  t o  complete another two 
semester courses c t l  t i m a t e l y  t o  complete 
P ro f i c i ency  C e r t i f i c a t e  i n  Education. 
Thus, the  main purpose o f  the  programme 
w a s  n o t  served and the  programme was 
terminated. 

ii) E. Level Pr imary Teacher - I t - a i n i n q  
Prosramme. As i t  was no t  poss ib le  t o  g e t  
adequate number o f  SLC pass candidates 
i n  the  remote p a r t s  o f  t he  country,  a 
two-semester course f o r  non-SLC students 
w a s  run i n  some campuses. La te r ,  it w a s  
conf ined t o  i n - se r v i ce  teachers only .  

iii) Equal Access  o f  Women t m  Edircation 
Prosramme. as o n l y  a few percent  o f  
women were educated end invo lved  i n  
development a c t i v i t i e s ,  HMUI'Nepa 1 
decided t o  p a r t i c i p a t e  i n  the UNESCO 
Programme o f  Equal Access o f  Women t o  
Education and s igned an agreement w i t h  
UNESCO t o  t h i s  eS f e c t  on 15 November 
1969. The programme has been launched 
s ince  J u l y  1970. 'The pr-ogramme i s  s t i l l  
i n  opera t ion  i n  f ou r  campuses. Th is  
programme comprises th ree d i f f e r e n t  
l e v e l s  o f  courses f o r  s tudents w i t h  SLC 
c e r t i f i c a t e s ,  grade V I I I  completors and 
pr in lary educat ion completors. 

i v )  On-the-Saot Pr imary Teacher T r a i n i n q  
Prosramme. Th is  is a f ie ld-based 
pr imary teacher t r a i n i n g  programme. f~ 
team o f  th ree  o r  fbur teacher educators 
were sent  t o  d i f f e r e n t  spots  which were 
w i t h i n  the  walk ing d i s t a n c e  of a s i z a b l e  
group o f  pr imary school teachers. Th is  
was an i nnova t i ve  in-service teacher 
t r a i n i n g  programme which helped t o  t r a i n  
teachers i n  r u r a l  and urban areas 
w i thout  tak ing  them away from school 
du r ing  the  t ra in ing  per iod. Afterwards, 
it had ta be stopped main ly  due t o  
shortage of t ra inees.  



V )  Remote Area Teacher T r a i n i n q  Prosramme. 
T h i s  was a programme run  w i t h  f i n a n c i a l  
ass is tance o f  UNICEF. I t  was designed 
t o  upgrade t h e  i n - s e r v i c e  pr imary 
teachers o f  the  Far-western and 
Mid-western Development Regions o f  
Nepal. I t  was o f  f o u r  years '  dura t ion ,  
t he  f i r s t  t h ree  years f o r  upgrading the 
academic background o f  t h e  t ra inees ,  and 
the  f i n a l  year f o r  p ro fess iona l  
t r a i n i n g .  The Jumla Campus i s  s t i l l  
ope ra t i ng  t h i s  programnbe. 

v i )  D is tance Learn inq F'roq r a m m e .  This  
programme was launched i n  1975 t o  
acce le ra te  the  pace o f  t r a i n i n g  pr imary 
school  teachers w i t h  more c o s t - e f f e c t i v e  
and open l e a r n i n g  approach. I t  wae a 
two-semester course f o r  under SLC 
teachers o f  r u r a l  areas who cou ld  n o t  
a f f o r d  j o i n i n g  campus-based t r a i n i n g  f o r  
economic o r  o t h e r  reasons. Th is  
programme was l a t e r  rep laced by Radio 
Educat ion Teacher T r a i n i n g  F'royramme. 

v i i )  Radio Educat ion Teacher T r a i n i n q  
Froaramme. I t  i s  an open l e a r n i n g  
moda l i t y  o f  t r a i n i n g  l i k e  d i s tance  
l e a r n i n g  programme. I t  was i n i t i a t e d  
w i t h  the  ass is tance o f  USAID and i s  
s t i l l  i n  operat ion.  I t  i s  a B- level  
teacher t r a i n i n g  programme. Attempts 
were made t o  upgrade i t  t o  P r o f i c i e n c y  
C e r t i f i c a t e  l e v e l  programme of  IOE. I t  
is now b e i n g  run under the  MOEC. 

Dur ing th is per iod,  the I O E  went through 
r i g o r o u s  exerc ises  on ccrrr iculum 
development . The  NESP had in t roduced a new 
c ~ t r r i c u l u m  f o r  a l l  l e v e l s  and types o f  school  
educat ion.  Changes i n  . school  c ~ t r r i c u l u m  
n a t u r a l l y  c a l l e d  f o r  concommitant changes i n  
t he  c u r r i c u l u m  o f  teacher t r a i n i n g  
programmes. D r a s t i c  changes were, there fore ,  
made i n  the IOE c i r r r i cu lum a t  t h e  very  
beginning o f  this period3 which was l a t e r  
fo l lowed by subsequent changes t o  a d j u s t  and 
r e a d j u s t  teacher educat ion t o  the  



s o c i o - p o l i t i c a l  aims and o b j e c t i v e s  o f  t he  
count ry  and a l s o  t o  a d j u s t  t o  t h e  changes 
brought about i n  t h e  school and u n i v e r s i t y  
system. The s u b j e c t  and s tand ing  committees 
r e a l l y  d i d  a strenuous exercise.  

Dur ing t h i s  per iod ,  I O E  organized a 
number o f  e:.: t ens ion  programmes. The 
prominent ones were the  conduct o f  shor t - term 
t r a i n i n g  courses f o r  educat iona l  superv i so rs  
and admin i s t ra to rs .  Many seminar/workshops 
were he ld  i n  d i f f e r e n t  areas o f  educat ion 
addressed t o  d i f f e r e n t  groups o f  educat iona l  
o f f i c i a l s  and teacher educators. I O E  
g radua l l y  improved i t s  con tac t  and 
c o l l a b o r a t i o n  w i t h  many o t h e r  n a t i o n a l  and 
i n t e r n a t i o n a l  agencies through such 
programmes and a c t i v i t i e s .  

Research and innova t ion  rece ived 
p r i o r i t y  t reatment.  Many s t u d i e s  were 
conducted by the  I O E  s t a f f s  on systemat ic  
growth and f u n c t i o n  o f  d i f f e r e n t  aspects o f  
educat ional  development i n  the  country .  The 
f ie ld-based teacher t r a i n i n g ,  t r i e d  o u t  i n  
e a r l y  197(3s, was a s i g n i f i c a n t  innovat ion .  

The superv i s ion  o f  campuses under the  
i n i t i a t i o n  o f  t h e  Dean's o f f i c e  helped t o  
promote c o o r d i n a t i o n  between the  teaching and 
o the r  r e l a t e d  a c t i v i t i e s  i n  d i f f e r e n t  
c:ampuses. Educat ion Q u a r t e r l y  cont inued t o  
be publ ished as  before,  and many o the r  
p u b l i c a t i o n s  were brought ou t  as p e r i o d i c a l s  
o r  occasionals.  

F i n a l l y ,  s u b s t a n t i a l  programmes were 
developed t a  improve the instructional status 
o f  the  IOE. Workshops o f  teachers were 
f r e q u e n t l y  held.  Above 1 the f a c u l t y  
development programme was launched under i 
which seve ra l  s t a f f s  o f  I O E  were sen t  abr-oad ,r! 3 

f o r  advanced l e v e l  s t u d i e s  and many ,,,, 

i n t e r n a t i o n a l  agencies sen t  persons t o  work , ": 
t he  I OE in campuses. In-coun t r y  

o p p o r t u n i t i e s  were also prov ided t o  s t a f f s  o f  
IOE  under t h e  TU's Facu l t y  Development ,I . - 
Scheme. ' r 
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Thus, du r ing  t h e  pe r iod  1972-85, I O E  
underwent a process o f  expansion, 
d i v e r s i f i c a t i o n  and extens ion.  

e) E f f e c t i v e n e s s  o f  Froarammes 

Dur ing t h i s  per iod ,  t he  performance o f  
I O E  was a s t o r y  o f  s i g n a l  achievements and 
some disappolntmdnts.  T h i s  i s  the  pe r iod  I O E  
reached i t s  peak p o i n t  o f  o r g a n i z a t i o n a l  
development bu t  recess ion s t a r t e d  s l i o r t l y  
a f t e r .  The e f f e c t i v e n e s s  o f  I O E ' s  proqraqmes 
i s  c r y s t a l l i z e d  i n  the  form o f  some 
remarkable achievements i t  made du r ing  t h i s  
per iod .  

The f i r s t  and foremost achievement was 
the  u p l i f t m e n t  i n  the  s t a t u s  of  the  I O E .  The 
o r g a n i z a t i o n a l  s t a t u s ,  which moved upward 
from a pr imary school  teacher t r a i n i n g  c e n t r e  
t o  a degree c o l l e g e  e a r l i e r ,  u l t i m a t e l y  
reached the  stage o f  a  Fh.D. l e v e l  i n s t i t u t e  
i n  1985. A number o f  I O E  campuses teaic,ed 
t h e l r  s ta tus .  a p a r t  from i t ,  the  prosrammes 
o f  t he  i n s t i t u t e  cons iderab iy  e:,:panded and 
d i v e r s i f i e d .  

I O E  a l s o  recot ded a huge expansion i n  
i t s  o r g a n i t a t j o n a l  network. The I O E  now has 
a network of 13 campuses extending from I larn 
i the  eas t  t o  Surkhet i n  the  west, and many 
f them were the  c r e a t i o n  of t h i s  per iod.  
The e a r l i e r  FSTTCs Kere upgraded t o  the l e v e l  
o f  campuses du r ing  t h i s  per iod .  

Another s i g n i f i c a n t  achievement w a s  t h e  
c r e a t i o n  o f  phys i ca l  f a c i l i t i e s  i n c l u d i n g  
c o r i s t r ~ . ~ ~  tiurl uf new campus buildings. 
E a r l i e r ,  except COE, k f i r t i p u r '  and Fakhara 
FSTTC, a l l  c c n t r e s  a f  ICIE were run  i n  ren ted  " ,  '2  

b u i l d i n g s .  On the  con t ra ry ,  as a  r e s u l t  of 
1 

c o n s t r u c t i o n  works done du r ing  this per iod,  . < I  . * 
, t ?  

most I O E  carnpuses go t  t h e i r  awn bu i l d ings .  ?.I t $\ 
I n  some cases such as t h e  Sanothimi Campus, 4 . . .. 
due t o  sharp  f a l l  i n  enro l lments,  the problem ,,.f- , - 
is now o f  the wastage o f  ava izab le  . ., 
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One impor tan t  p o i n t  which demonstrates 
t h e  e f f e c t i v e n e s s  o f  IOE's programmes d u r i n g  
the p e r i o d  1972-85 i s  the  huge enro l lments  i n  
teacher t r a i n i n g  programmes, which reached 
i t s  peak o f  above 6OOO i n  1980. The s i r s  o f  
IUE s t a f f s  a l s o  increased sha rp l y  e v e n t u a l l y  
tu reach a cadre o f  over  400 teachers o f  
d i f f e r e n t  ranks  by 1985. The c o n t r i b u t i o n  o f  
I O E  i s  t a n g i b l e  i n  r a i s i n g  t h e  p r o p o r t i o n  o f  
t r a i n e d  teachers t o  the  tune o f  32 percent  a t  
the pr imary,  42 percent  a t  the l o w e r  
secondary and 55 percent  a t  t h e  secondary 
l e v e l s  o f  school  educat ion i n  1985. 

I t  i s  aga in  i n  t h i s  p e r i o d  t h a t  t h e  
qua1 i f  i c a t i o n  and ranks  o f  IOE ?eachers 
marked a s teep gr ..lwt:h. About th ree- f  o u r t l ~  o f  
t he  I O E  teachers now have Masters degr&er and 
a good number o f  Ph.Ds a r e  now se rv ing  the  
o rgan iza t i on .  Th i s  has obvi.o~ts1 y 
s t rengthened the  p r o f e s s i o n a l  e x p e r t i s e  o f  
.the IOE. The number of teachers i n  t h e  
h ighe r  ranks  f t h e  u n i v e r s i t y  cadre 
increased. I n  1973, the  IOE had o n l y o n e  
Professo?, f o u r  Readers, some l e c t u r e r s  and 
many more a s s i s t a n t  l e c t u r e r s  and 
i n s t r u c t o r s .  Now, i t  has a cadre o f  10 - F'rof essors a6 Readers, and over  350 
l e c t u r e r s  and a s s i s t a n t  l e c  tu t -ers  and few 
teachers i n  the lower ranks.  I n  terms o f  
q u a l i f i c a t i o n  and ranks  of  teachers, the IOE 
has now became comparable t o  any o t h e r  
i n s t i t u t e  o f  TU a t  l.eatit p r o p o r t i o n a t e l y .  

On t o p  a l l ,  t h e  I O E  in t roduced some 
i ~ i n o v a t i . v e  pr-agrammcs i n  t he  f i e l d  o f  
educat ion.  The teachers o f  I O E ,  o r i e n t e d  as 
most of  them were t o  the new system 
in t roduced  by the NESP, p layed impor tan t  
r o l e s  o u t s i d e  t h e  I O E  as w e l l .  Fa r  instance, 
the IOE f a c u l t i e s  c o n t r i b u t e d  much t o  o r i e n t  
t h e  teachers o f  o t h e r  i n s t i t u t e s  o f  TU about 
the c r e d i t  system, c u r r i c u l u m  framing, and 
o b j e c t i v e  tests  and so on, and thus he lped t a  
opera te  the new system o f  education. Some 
I O E  teachers were dl50 a b l e  t o  pene t ra te  not 
o n l y  i n t o  t h e  c u r r i c ~ t l u m ,  eva luat ion  and 
o t h e r  educat iona l  comrni t tees o f  t h e  
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university, but also played active roles in 
many school level committees and seminars. 
The IOE really possessed an aweiui position 
in the educational scenario of the 1970s. 

In spite of all t.he achievements and the 
favourable conditions of 1970s, especially in 
the earlier years, the IOE failed to 
stabilize its position and influence. Soon 
after, it was felt that training did not 
exert significant impact on the quality of 
sc hoo 1 education. The process of 
disil lusionmen t with training started 
weakening the foundation of IOE. The 
promising prospects faded away steadily. The 
final blow was given by an amendment in 
school regulations in 1979 making training 
11ot a compulsory requirement for teachers. 
The new decision was fatal to the IOE. It 
was one among many decisioris made in the 
education sector during the t\.irmoil days of 
1979 ultimately leading to Historical 
Referendum of 1980. Neither the IOE nor its 
P T s  had any role in this event. B L ~  t 
curiously enough, even the presence of the 
Dean of the IOE as a member in the National 
Education Committee, which was the apex 
policy making body of the education sector, 
could not defend the need of teacher training 
a5 a compulsory requirement. The IOE 
eventually lost its battle. The charisma of  
the organization, it had earlier in the NESP 
years, con tiriued no more. Enrol lments 
consistently declined thenafter leaving the 
IOE at a point, a critical point, of 
searching new ways of survival. 

f )  Involvement of F T s  

F'Ts 'again played a crucial role 
throughout t h ~ s  phase of the organizational 
development of the IOE. In most cases, the 
invo 1 vemen t of PTs made tangible 
contribution. At the beginning, the IOE was 
led by 3 PTs at the centre. The Dean and the 
two Assistant Deans under him happened to be 
PTs, who apart from managing the newly 
established Dean's office also led the 
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a c t i v i t i e s  o f  t h e  K i r t i p u r  Campus. Most 
Campus Ch ie fs  o f  t he  s a t e l l i t e  campuses ( 6  
ou t  o f  8) were PTs. Almost a l l  t he  chairmen 
o f  t he  Sub jec t  Committees were again PTs. 
Th is  was t h e  pe r iod  when I O E  was shou lder ing  
d i v e r s i f i e d  and heavy r e s p o n s i b i l i t i e s  i n  t h e  
con tex t  o f  t he  newly t ransformed 
o r g a n i z a t i o n a l  s t r u c t u r e .  The o rgan iza t i on  
w a s  r e a l l y  t a k i n g  up an adventure. But,  most 
t h i n g s  were es tab l i shed  and s t a b i l i z e d  soon, . 
may i t  be development o f  new programmes and 
cur r i cu lum,  o r  opening o f  new campuses, o r  
managing a new o r g a n i z a t i o n a l  set up o r  
s t r e a m l i n i n g  the  a c t i v i t i e s .  The involvernel\t  
of  FTs was v i s i b l e  everywhere b u t  w i t h  s t rong  
suppor t  o f  nan-PT counterpar ts ,  bo th  o l d  and 
new. The I O E  then had a  s i z a b l e  group o f  P T s  
and many o f  them made '.- s i g n i f i c a n t  
c o n t r i b u t i o n s  i n  more than one way. And, 11 
new PTs were t r a i n e d  du r ing  t h i s  per iod.  

Thro~tghoclt t h i s  per ind,  many F'Ts p i  dyed 
key r o l e s  in t he  IOE. For instance, a l l  t h e  
th ree  Deans o f  the  p e r i o d  were F'Ts i n c l u d i n g  
one who w a s  n o t  a long-term PT, and o u t  a f  10 
Ass is tan t  Deans s e r v i n g  the IOE a t  d i f f e r e n t  
per iads,  e i g h t  were PTs. Campus Ch ie fs  
remained t u  be most ly  F'Ts u n t i l  t h e  
i r i t r o d u c t i o n  o f  t he  > I u l t i p l e  Campus System i n  
1975, which e v e n t u a l l y  paved the  w a y  f o r  
p l a c i n g  non-IOE cadres i n  lead posi t i o n s  o f  
t h e  I O E  campuses. Cur ious l y  enough, i n  t h e  
i n i t i a l  stage o f  Mu1 t i p l e  Campus S t ruc tu re ,  
i n  a l l  the  f i v e  cases where IOE campuses were 
adjusted t o  the  new system, the  Carnpus Ch ie fs  
were teachers o f  t h e  IOE. 

Subjec t  Committees - p l a y  the  key roles i n  
academic p lanning and curt- iculum 
development. Dur ing t h i s  per iod ,  most heads 
of  most Subject Committees were again PTs. 
Many supplementary and i n n o v a t i v e  programmes 
were in t roduced w i t h  deep involvement o f  
PTs. Likewise,  i n  many a  cases, t he  c ~ n d u c t  
of  e:itension s e r v i c e s  had PTs a t  t h e  key 
r o l e s .  Research a c t i v i t i e s  ' increased w i t h  
t he  h e l p  of  some PTs. 



In spite of massive involvement of F'Ts 
as stated above, the relative position of PTs 
in terms of number and, in few cases, in 
terms of influence in the policy matters of 
the IOE declined as compared to the earlier 
phases. This was mainly due to huge 
recruitment of new teachers, who dominated 
the staffing of the IOE. Some of them were 
of strong academic background with good 
insights and they managed, in course of time, 
to be influential in many activities of the 
IOE particularly the academic ones. 

Out of 11 new FTs trained during this 
period, one is presently serving as the Dean 
of the FOE, and another one is heading the 
Central Research Division of TU. Many others 
are playing important roles in different 
walks of the IOE, and some in the activities 
of the MOEC as well. One PT of this period 
also served for a few years a5 the Acting 
Directur of a research agency of TU, the 
CERID. 

4. The Faculty of Education (1987--2 

The latest event influencing the 
organizational development of the IOE is the 
appointment of the Royal Commission on Higher 
Education in early 1980s. The process of 
implementation of the recommendatiuns of the said 
Commission began with the dismissal of the Dean's 
office in six institutions of General Higher 
Education including the IOE in late 19k35 under a 
newly appointed Vice-Chancellor of TU. The 
immediate result was a mess but, after several 
months of canfusior and wavl of several rumours (a 
common feature in t<athmandu), the FOE emerged in 
early 1987. 

Presently, the FOE is a complex of a yraup of 
six Central Departrnen ts and three Instruction 
Committees at the faculty level and some 12 
campuses running at their own will and pace 
without any clear-cut agency to direct and 
coordinate them. Six Central Departments have 
been created, one each in Foundation and 
Philosophy o .f Education, Curriculum and 



Evaluat ion,  Educat ional  P lanning and Management, 
S o c i a l  Studiss,  Math and Science, and Language 
Clrts, ve ry  much s i m i l a r  t o  t h e  1956-sty le except 
i n  the  area o f  profec5;anal  educat ion where one 
Department has been s p l ~ t  i n t o  t h r e e  Departments 
p l u s  two I n s t r u c t i o n  Committees. Three 
I n s t r u c t i o n  Committees o f  FOE are  i n  t h e  area o f  
Pr imary Education, Spec ia l  Educat ion and Hea l th  
and Phys ica l  Education. M y s t e r i o ~ t s l y ,  the  FOE has 
no wing addressed t o  take  ca re  o f  voca t iona l  
educat ion.  

The  FOE i s  y e t  t o  come forward w i t h  new 
purpose, o r  programmes and s u r p r i s i n g l y ,  c l a r i f y  
about how t h i n g s  a r e  go ing  t o  work. I n s p i t e  o f  
change i n  t h e  s t a t u s  and s t r u c t u r e  o f  t he  
organ iza t ion ,  programmes are as y e t  t h e  same as 
before,  n a t u r a l l y  c r e a t i n g  scope f o r  con fus ion  and 
compl icat ions.  An i n t e r e s t i n g  example i s  t he  need 
f o r  f requent  i n t e r v e n t i o n  af the  Dean o r  a  man 
e s p e c i a l l y  assigned by him f o r  t h i s  purpose even 
t o  s e t t l e  t h e  mat te r  o f  d r a f t i n g  a  d a i l y  r o u t i n e  
f o r  teaching students.  A t  t he  campus l e v e l ,  
teachers a r e  l e f t  almost wanton w i t h  growing 
ignorance o f  t h e  po in t ,  p lace  o r  person t o  con tac t  
f o r  seeking adv ice  on t h e  courses they teach and 
the  problem they face  as pro fess iana ls .  

Gnyway, t h e  IQE has cont inued t o  surv.  e 
though under a  new garb. And, PTs have con t in~ red  
t o  p l a y  r o l e s  i n  key p o s i t i o n s  o f  t he  FOE. For  
instance,  t he  Faculty Dean now is a PT, and f i v e  
ou t  o f  i Heads o f  t he  Cent ra l  Departments are 
PTs . One I n s t r u c t i o n  Committee has again a P T  as 
i t s  Chief .  Bu t  t he  p i c t u r e  is q u i t e  d i f f e r e n t  a t  
the  Campus l e v e l .  Only two campuses, which a r e  
e x c l u s i v e l y  IOE u n i t s  i n  t h e  sense t h a t  they  do 
n o t  have any programme other than teacher  
educat ion,  a r e  headed by PTs. In the  case o f  the  
r e s t  1 0  camp~tses, t he  Ch ie fs  a r e  non-F'Ts and o f  
them, e i g h t  a r e  i r o n i c a l  l y  f ram the  non-IOE 
cadre. The two campuses, .where non-F'T I O E  
teachers a r e  se rv ing  as the  C h i e f s ,  are again 
those which have programmes o f  teacher educat ion 
on ly .  



V I .  Summary. Conclusions and Fu tu re  Needs 

The I O E  i s  now a l i t t l e  aver t h r e e  decades o ld .  
The o r a n i z a t i o n a l  development o f  t h i s  i n s t i t u t i o n  over 
the  years has been reviewed and assessed i n  the  
preceding sec t i ons  o f  t h i s  case w i t h  s p e c i a l  focus on 
growth and change i n  t h e  s ta tus ,  size and s t r u c t u r e  o f  
t h e  organ iza t ion ,  i t s  major goa ls  and func t i ons ,  major 
programmes being developed and launched, and f i n a l l y ,  
t h e  s i g n a l  records  o f  achievement. Since one major' 
purpose o f  t he  case i s  t o  determine t h e  r o l e  of  FT 
programme i n  the  o r g a n i z a t i o n a l  development o f  t he  IOE,  
t h e  genesis and e v o l u t i o n  o f  t h i s  programme i n  the  I O E  
has been thot-oughly t raced ou t .  And, t h e  r o l e s  played 
and the  r e s p o n s i b i l i t i e s  shauldered by F'Ts a t  d i f f e r e n t  
t imes and i n  d i f f e r e n t  programmes o f  the I O E  have been 
d u l y  i d e n t i f i e d  main ly  on the bas i s  o f  the  i n f o r m a t i o n  
gather-ed through s t ~ r d y  o f  severa l  r e l a t e d  and r e l e v a n t  
documents, and the  candust o f  interview-cum-discussion 
sess ions w i t h  the  P T s  who a r e  now se rv ing  t h i s  
i n s t i t u t i o n ,  and the heads o f  t h i s  o rgan iza t i on ,  bo th  
the  present  and the  former. T h e  preceding f i v e  
s e c t i o n s  o.f t h i s  case s tudy thus present  an a n a l y t i c a l  
s t o r y  o f  the o r g a n i z a t i o n a l  development o f  t h e  I O E  on 
the  one hand, and o f  t h e  genesis, growth and r o l e  o f  
t h e  PT programme i n  t h i s  o rgan iza t i on  on the  o ther .  

Ecefore proceeding toward d e r i v a t i o n  o f  t he  
conc l u d i n y  observa t ions  o f  t he  case i 17 

cons idera t ion ,  major p o i n t s  o f  t h e  preceding 
s e c t i o n s  a r e  summarized here i n  a capsule form. 
To begin w i th ,  a l though Nepa l ' s  educat ional  
t r a d i t i o n  has a long h i s t o r y  d a t i n g  back ta days  
p r i o r  t o  the  d+wn o f  the  C h r i s t i a n  era, teacher 
educat ion i s  o f  a recen t  o r i g i n  beginning a long 
w i t h  the expansion of madern educat ion a f t e r  the  
political change o f  1951. I t  i s  n o t  s u r p r i s i n g  i n  
the  con tex t  o f  t he  deep-rooted s o c i o - c u l t u r a l  
ecology o f  t he  Kingdom which never viewed teaching 
as a pro fess ion ,  

The f i r s t  Teacher T r a i n i n g  Centre, i n  the  
modern sense o f  the t e r m ,  was established in 1954, 
w i t h  f i n a n c i a l  and techn ica l  backing of the  USQID 
( t hen  c a l l e d  the  USOM). The prime goal w a s  to 



p r o d u c ~  t r a i n e d  teachers f o r  pr imary schoo ls  and 
the  f u n c t i o n  immediately taken up was the  conduct 
o f  shor t - term t r a i n i n g  courses f o r  modest groups 
o f  pr imary school  teachers. But, a breakthrough 
was made i n  the  t r a d i t i o n ;  the idea  of need f o r  
teacher t r a i n i n g  w a s  s o l d  out.  The establ ishment  
of the  COE ' i n  1956 w i t h  a nuc leus s t a f f  r e c e n t l y  
t r a i n e d  a t  the  U n i v e r s i t y  o f  Oregon under the  PT 
Programme helped t o  c o n s o l i d a t e  the  p o s i t i o n  o f  
teacher t r a i n i n g  i n  t h e  educat ion system o f  t he  
country .  The s t a t u s  o f  t.he teacher t r a i n i n g  
i n s t i t u t i o n  was r a i s e d  t o  the  l e v e l  o f  a degree 
co l l ege ;  t he  s i z e  o f  t h e  i n s t i t u t i o n  becam+ l a r g e r  
w i t h  new programmes under a newly designed 
o r g a n i z a t i o n a l  s t r u c t u r e .  

The COE had a smooth go t i l l  1959, w i t h  
a l l - o u t  backing o f  t h e  USAID, cont inued suppor t  o f  
the  MOE, and t h e  glamour and charisma o f  a budding 
o rgan iza t i on  model l e d  i n  the  American pa t te rn .  
The COE was the  s i n g l e  i n s t i t u t i o n  which dev ia ted  
from the  general  Anglo-Indian design dominat ing 
the  scene o f  h igher  educat ion i n  Nepal. The 
o rgan iza t i on ,  however, expanded, d i v e r s i f i e d  and 
popular-.ized i t s  a c t i v i t i e s .  The t r a i n i n g  o f  
secondary school  teachers began, and many new 
p r a c t i c e s  i n  educat ion emerged. Understandably, 
i ssues  r e l a t i n g  t o  COE a f f a i r s  began t o  r e c e i v e  
cover-age i n  t h e  press repo r t s ;  re&c!.ians were 
f r e q u e n t l y  made, some a p p r e c i a t i v e  and some 
apprehensive. 

The momentum slowed down a f t e r  1960. The 
a f f i l i a t i o n  o f  the  COE w i t h  the  newly es tab l i shed  
TU ended o f f  t h e  cont roversy  about i t s  s ta tus .  
B u t ,  the COE l o s t  many o f  i t s  p r i v i l e g e s  and 
supports,  bo th  from the  MOE and the  donat-. The 
terminat ion o f  t h e  UO can t rac t ,  not  rep laced  by 
any comparable p r o v i s i o n  u n t i l  t he  beginning o f  
the SIU c o n t r a c t  . i n  1967, c rea ted  a syndrome. 
Cur ious l y  enough, same key d i v i s i o n s  o f  t h e  COE 
i n c  I. ud i n g  r-eseerc h and pub1 i c a t i o n ,  were 
t rans fe red  t o  the  MOE. The o rgan iza t i on  w a s  c u t  
down before  it moved toward m a t u r i t y .  
Nevertheless, i t  managed t o  con t inue  i t s  
t r a d i t i o n a l  but. pr ime func t i ons  o f  teacher 
t r a i n i n g  i n  a modest b u t  p rog ress i ve l y  expanding 
sca le  throughout the  1960s. 



The i n t r o d u c t i o n  o f  t h e  IdESF' i n  1971 was a 
mi les tone i n  the  o r g a n i z a t i o n a l  development o f  t he  
I O E ,  which now emerged as a c o n s t i t u e n t  body o f  
t he  TU under the  new s t r u c t u r e  o f  h igher  educat ion 
envisaged by t h e  new p lan.  The s t a t u s  o f  t he  COE 
was r a i s e d  t o  the  l e v e l  o f  an i n s t i t u t e ,  one a f  
t en  such i n s t i t u t e s  c o n s t i t u t i n g  the  s t r u c t u r e  o f  
t he  TU. The I O E  came i n t o  ex is tence i n  the  shape 
we view i t  now, w i t h  new o r g a n i z a t i o n a l  s t r u c t u r e  
w i t h  a Dean a t  t he  apex. Meanwhile, t he  NESP 
appeared as a ' b i g  push' t o  teaching pro fess ion .  
Sa la ry  and s e r v i c e  c o n d i t i o n s  o f  teachers were 
improved and made comparable t o  o the r  p a r a l l e l  
l e v e l  j obs  as d i r e c t  measures t o  make teaching an 
a t t r a c t i v e  p ro fess ion .  And, t r a i n i n g  was made 
o b l i g a t o r y  t o  a l l  who seek t o  be teachers. Q u i t e  
understandably,  teacher t r a i n i n g  suddenly became a 
' h u t  cake' ; the  I O E  rece ived a magic boost. 

T h e  implementat ion o f  t h e  NESF was f u l  lowed 
by r a p i d  expansion o f  IOE, may i t  be i n  terms of 
number" o f  campuses, types o f  programmes, s i z e  o f  
e n r o l  lments and rec ru i tmen t  o f  s t a f f s .  
Eventua l l y ,  a p o i n t  was soon reached when IOE had 
a f u l l - f  ledqed o f f i c e  o f  t he  Dean housed i n  a 
newly cons t ruc ted  b u i l d i n g  o f  i t s  own, 16 
campuses, over 5000 students,  about 400 teachers, 
a v a r i e t y  o f  programmes and packages, and m a n y  
a d m i n i s t r a t i v e  and managerial s t a f f s .  For an 
i n s t i t u t i o n  l i k e  t h e  I O E ,  which began a couple o f  
decades ago i n  an abandoned Tahachal--house w i t h  11 
teachers and a group o f  some 100 t ra inees ,  tti? 
achievement was maqnif i c e n t  . 

The 'honey-moon' d i d  n o t  l a s t  long. The I O E  
rendered s i g n l  f i c a n t  conk- r ibu t ion  i n  r a i s i n g  the  
p r o p o r t i o n  o f  t r a i n e d  teachers a t  a l l  l e v e l s  o f  
school  educat ion,  no doubt. Many o f  i t s  products  
alsa war-ked a t  d i f f e r e n t  pos i t i ons  of the agencies 
under the  MOE. But,  the  q u a l i t y  o f  t r a i n i n g  began 
t o  be quest ioned. I n  a sense, t h i s  was n o t  
uriria tur-a 1 . Ever s ince  the  i n c e p t i o n  o f  t he  NESP, 
t h e  10E had t.o work under the  constant  pressure of 
MOE t o  u n r o l l  mar-e and more numbers, which gained 
*wrther s t r e n g t h  f r o m  the  growing number of 
s tudents  seeking admission. The focus was always 
on i nc reas ing  acc:ommodations. The MOE was always 
eager t o  see more t r a i n e d  teachers a t  schools, the 



s tudents  p ressur ized  f o r  more enro l lments ,  and 
w i l l y ,  n i l l y ,  t he  I O E  went i n  f o r  more campuses, 
many more cen t res ,  and t o o  many programmes. There 
w a s  n o t  much t ime  t o  t h i n k  o f  q u a l i t y ,  which 
c o n s i s t e n t l y  remained a t  the  back sea t .  Many new 
r e c r u i t m e n t s  were made t o  man t h e  new programmes, 
and many o f  them were i t s  own products.  
Gradual ly ,  t h e  ' v i c i o u s  c i r c l e  o f  pover ty  o f  
q u a l i t y '  began t o  operate.  

The p o l i t i c a l  t u r m o i l  o f  1979, which happened 
t o  be i n i t i a t e d  by s tudents  b u t  l a t e r  supported by 
many o t h e r  groups o f  people i n c l u d i n g  the  
teac:hers, cooled dawn w i t h  the  arlno~~ncernent o f  the 
h i s t o r i c a l  Referendum by H i s  Majesty  t he  King.  
But ,  most educat iona l  i n s t i t u t i o n s  were l e f t  a t  a 
mess. U l t i m a t e l y ,  impor tan t  amendments were made 
i n  educat iona l  regulation.; by t h e  MUE, which, 
among many o thers ,  removed the  o b l  i g a t o r y  
requirement o f  t r a i n i n g  f o r  teachers.  By a l l  
cot-tn t s ,  t h i s  marked a s e t  back i n  t h e  development 
of the I O E ,  a b r u p t l y  p u l l i n g  it down t o  the f l o o r  
from the  l o f t y  p o i n t  i t  reached ve ry  r e c e n t l y .  
The most s t r i k i n g  phenomenon observed t h e n a f t e r  
was a sharp f a l l  i n  enro l lments .  

T h e  recon~mendations o f  the  Royal Commission 
on H ig t .~er  Educat ion appointed d u r i n g  the  stor-my' 
days o f  s tuden ts '  u n r e s t  i n  Q p r i l  1979 were 
brought  i n t o  g radua l  implementat ion i n  November 
1 9 8 5 .  T h e f i r s t  event, i n  t h i s  course, ' w a s  the  
d i sm issa l  o f  Dean's o f f i c e s  o f  a l l  i n s t i t u t e s  o f  
genera l  h ighe r  educat ion  i n c l u d i n g  t h e  I O E .  The 
process o f  d i s m a n t l i n g  the  o r g a n i z a t i o n a l  e d i f i c e  
of the IOE began, and f i n a l l y ,  a  new s t r u c t u r e  o f  
F O E  appeared as a weak s u b s t i t u t e  t o  t h e  former. 
Wi th  con fus ing  s t a t u s  c ? f  t h e  FOE as t o  i t s  power 
t o  control and coordinate the  satellite campuses, 
t h e  campus l e v e l  programmes a re  n o w  l e f t  t o  move 
f r e e l y  a t  t h e i r  own w i l l  and pace just as an 
orphan f e e l s  f r e e  t o  move around any s t r e e t  he 
l i k e s  t o .  The IOE, i n  a s h o r t  l i f e  o f  l i t t l e  over 
t h r e e  decades has t r a v e l l e d  a long  way t o  complete 
a phase o f  growth c y c l e  - slump, boom, c l imax  and 
recession.  

Many PTs have played impor tan t  r o l e s  i n  the  
o r g a n i z a t i o n a l  development o f  the I O E .  , PI' 



programme has a unique s t o r y  t o  t e l l  so f a r  as i t s  
involvement i n  the  I O E  is 'concerned.  I t ,  indeed, 
s t a r t e d  before the  b i r t h  o f  COE, the  f i r s t  
organized shape o f  the I O E .  I t  was the team o f  
e i g h t  PTs who s t a r t e d  the f ~ ~ n c t i o n i n g  o f  the  10E; 
and more impor tant ly ,  the  design o f  the  C O E  was 
exercised a t  the UO when the sa id  P T s  were 
undergoing t h e i r  t r a i n i n g  courses under the  
constant superv is ion of a USOM-advisor an 
education assigned t o  Nepal. During the per iod 
under study, most PTs played a c t i v e  r o l e s  and 
recorded tang ib le  con t r i bu t i ons  whenever and 
wherever they were favoured w i t h  S L I C ~  

oppor tun i t i es .  Since i t s  incept ion,  the  I O E  has 
thus f a r  been headed by s i x  persons, as P r i n c i p a l s  
o r  Deans and a l l  o f  them happened t o  be FTs. Most 
lead pos i t ions ,  academic o r  admin is t ra t i ve ,  have 
been held by f T s .  The r o l e  o f  PTs has helped the 
IOE t o  manage a smooth go a t  several  c r i t i c a l  
p o i n t s  05 i t s  l i f e  when i t  had t o  shoulder very 
many chal lenging r e s p o n s i b i l i t i e s .  

2, Conclusions 

Certa in conclusions about the case may be 
drawn by posing three s p e c i f i c  questlor15 such as: 

a how has been t he  o v e r a l l  working o f  the  TOE 
i n  terrns o f  th ree k e y  measures - performance, 
e f fec t iveness and e f f i c i e n c y  ?; 

b)  what are the tang ib le  achievements, t he  I O E  
has recorded i n  course o f  i t s  o rgan iza t iona l  
development ?; and 

C )  what have been the r o l e s  af PTs i n  the  
u rgan iza t iona l  a c t i v i t i e s  o f  the I O E  ? 

W i t . 1 1  a  view t o  seeking c l ea r  answer t o  the  
f i r s t  question, performance i s  viewed i n  terms of 
the goals, p o l i c i e s  and programmes of  the  
organizat ion;  e f fec t i veness  measured i n  terms o f  
the  ex tent  t o  which the goals are met; and 
f i n a l l y ,  e f f i c i e n c y  i s  assessed i n  terms o f  cos ts  
involved. So f a r  as  the  performance o f  the I O E  is 
concerned, the findings are obviously  
encouraginy . R igh t  from the very incept ion ,  the  
prime goal o r  func t ion  df the I O E  has cons i s ten t l y  



been t h e  produc t ion  o f  t r a i n e d  teachers f o r  a l l  
lev-.' 5 o f  school  education. With expansion o f  i t s  
s i z e  and scope i n  course o f  t ime, t r a i n i n g  o f  
teacher educators  a l s o  appeared as an impor tan t  
goal  ot- f unc t i on .  A l l  a t h e r  goa ls  and f u n c t i o n s  
have been taken as subord inates.  Qu i te  
understandably, throughout t h e  pe r iod  under study, 
the  programme o f  teacher t r a i n i n g  dominated the  
a c t i v i t i e s  o f  the  I O E  and i t  was the  changing 
con tes t  o f  teacher educat ion t h a t  b a s i c a l l y  guided 
the  shape o f  i t s  o r g a n i z a t i o n a l  p o l i c i e s .  
D i f f e r e n t  l e v e l s  and types o f  teacher t r a i n i n g  
were in t roduced g d i f f e r e n t  approaches were 
adopted; seve ra l  packages o f  t r a i n i n g  courses were 
developed. But, t he  goal  always remained the  same 
i .e., t o  inc rease the  supply  o f  t r a i n e d  teachers. 

The ou tpu ts /en ro l  lments o f  the  I O E  over the 
years a re  g iven i n  Attachment A - 1  and A-2. Befor-e 
1972, as discussed e a r l i e r ,  t he  IOE had fewer 
programmes and centres,  and n a t u r a l l y ,  the  ou tpu t  
was smal le r  i n  s i r e  b u t  g r a d u a l l y  increased over  
the  years. Eetwec? ,1954 and 1971, t h e  I O E  t r a i n e d  
over 10,000 teachers at t he  pr imary l e v e l  and 600 
teachers a t  t h e  secondary l e v e l .  Nine s tudents  
completed M.Ed. courses through the  Department o f  
Education, TU s t a f f e d  by teachers o r  products  o f  
t he  IOE. Apart  from the  above, t he  I O E  produced a 
group o f  12 pr imary teacher educators and some 
science teacher educators through i t s  own 
programmes. Al though the  o ~ t t p u t  o f  t he  I O E  seerns 
q u i t e  modest i n  terms o f  number, t h i s  was 
encouraging p a r t i c u l a r l y  i n  those days when 
teaching was n o t  a t  a l l  an a t t r a c t i v e  p ro fess ion ,  
l e t  a lone t h e  matt:er o f  teacher t r a i n i n g .  A f t e r  
1972, the s t r u c t u r e  and system o f  IOE  changed. 
The o r g a n i z a t i o n  expanded and many new programmes 
were 1 aunc hed . And, the site of enro l lments  
d r a m a t i c a l l y  r e g i s t e r e d  an increase. Between 1972 
and 1986, I O E  e n r o l l e d  n e a r l y  47,000 s tudents  fur- 
t r a i n i n g ,  over  22,000 a t  the  primary, around 
11,000 a t  t he  lower secondary, more than 11,000 a t  
the  secondary and about 1,300 a t  the  Master ' s  
( teacher  educator t r a i n i n g )  l e v e l s .  The major 
f a c t o r s  lead ing  t o  s teep growth i n  enro l lments  
a f t e r  1972 were two i n  number3 the  NESP 
regu l  a t i o r i s  made teaching p ro fess ion  a t t r a c t i v e  
and t r a i n i n g  o b l i g a t o r y ,  and t he  expansion a f  IOE 



programmes inc reased a v a i l a b i l i t y  o f  o p p o r t u n i t i e s  
f o r  t r a i n i n g .  New amendments i n  school  
regt . t lat ions i n  t raduced i n  1979 made teacher 
t r a i n i n g  no more o b l i g a t o r y ;  and b o t h  programmes 
and enro l lments  o f  XOE began t o  s h r i n k  a f t e r  
1980. Thus, i t  i s  t h e  p o l i c y  o u t s i d e  the  I O E  
which b a s i c a l l y  a f f e c t e d  t h e  s i z e  .of i t s  
programmes. So f a r  as the  e f f e c t i v e n e s s  o f  t h e  
programmes o f  t h e  I O E  a r e  concerned, a  cu rso ry  
look o f  the  Attachment A - 1  and 4-2 i n d i c a t e s  t h a t  
the  or -ganizat ion has f a i r l y  been meeting i t s  pr ime 
goal  i . e .  t o  inc rease the  supp ly  o f  t r a i n e d  
teachers. I t  would n o t  be b l u n t  t o  say t h a t  t h e  
programmes o f  I O E  have much t o  c l a i m  i n  inc reas ing  
the  p r o p o r t i o n  o f  t r a i n e d  teachers from an 
esti imate o f  5 percent  i n  1954, when the  
o r g a n i z a t i o n  came i n t o  being,  t o  32 percent  a t  
pr imary,  42 percent  a t  lower secondary and 55 
percent  a t  secondary schools  i n  1985, when t h e  
o r g a n i r z t i o n  had completed i t s  t h r e e  decades o f  
opera t ion .  

Coming t o  t h e  p o i n t  o f  e f f i c i e n c y ,  an at tempt  
has been made t o  c a l c u l a t e  the  u n i t  cost o f  
t r a i n e e s  o f  t he  I O E  d u r i n g  the  years between 1972 
and 1986. Data a r e  n o t  a v a i l a b l e  f o r  the e a r l i e r  
pe r i od  a t  l e a s t  in a r e l i a b l e  and convenient  
form. Rnnual expend i tu res  o f  t h e  I O E  bo th  a t  
c u r r e n t  market p r i c e s  and cons tan t  1974-79 p r i c e s  
a r e  g iven  i n  Attachment 4-43 and t h e  u n i t  c o s t s  
a re  c a l c u l a t e d  i n  Attachment A -  Wi th  t h e  F Y  
1972-73 as t h e  base, the  index o f  u n i t  c o s t  has 
shown a  decrease throughout t h e  1970s except i n  
1976-77; b u t  increased a f t e r  1980. The s i n g l e  
f a c t o r  respons ib le  fo r  increased u n i t  c o s t  i n  
recen t  years i s  sharp f a l l  i n  enro l lments  
r e s u l  t i r l g  i n  under u t i l  i t a t i o n  o f  teachers, 
f a c i l i t i e s  and i n f r a s t r u c t u r e .  

I t  m a y  thus  be f a i r l y  concluded t h a t  the  
working o f  t h e  IOE d u r i n g  the  p e r i o d  under s tudy 
has produced c e r t a i n  e n c o ~ ~ r a g i n g  r-esul t5. 'r he 
programmes 1au1.1ched r e g u l a r l y  o r  t e m p o r a r i l y  a t  
d i f f e r - e n t  t irnes have f a i r l y  m e t  t h e i r  main goal .  
Almost a l l  %he f l u c t u a t i o n s  i n  performance, 
e f f e c t i v e n e s s  and even e f f i c i e n c y  a r e  e f f e c t s  o f  
the genera l  p o l i c y  of teacher educat ion t h a t  
generated somewhere o u t s i d e  the purview of the 
IOE. 



I O E  has recorded some s igna l  achievements i n  
Nepa 1. The f i r s t  and foremost! one i s  the. 
establishment o f  the  t r a d i t i o n  o f  teacher t r a i n i n g  
i n  the  country. I O E ,  indeed, pioneered the 
practice o f  teacher t r a i n i n g  i n  the  modern sense 
of  the  term; and now teacher education has become 
an i n t e g r a l  p a r t  o f  the  education sector .  A 
f u l l - f l edged  i n s t i t u t e  af teacher t r a i n i n g  now 
exists i n  the country; and a huge cadre o f  t ra ined  
teachers produced over the  years has con t r ibu ted  
t o  developing professional ism i n  the community af 
teachers. The achievement appears s i gna l  when 
viewed i n  the context  o f  the deep-rooted 
socio-cul  t u r a l  ecology o f  the  country which 
considered knowledge as the singular- and 
s u f f i c i e n t  cond i t i on  o f  teaching t i 1  1 f e w  decades 
ago. 

IOE again pioneered many new concepts and 
p rac t i ces  i n  the f i e l d  o f  education. T o  begin 
wi th,  the  IOE was the f i r s t  educat ional 
o rgan iza t ion  o f  Nepal which marked a break through 
i n  t l ie  Anglo-Indian s t y l e ,  s t r u c t u r e  and modus 
operandi . I n  s p i t e  o f  several  cons t ra in ts ,  i t  
managed t o  su rv i ve  and in t roduce a number of 
modern approaches and methods i nc l ud ing  the 
semester system, i n t e r n a l  assessment , 
studun t-based teaching, audio-visual aids, and 
e x t r a - c i . ~ r r i c ~ ~ l a r  a c t i . v i t i e s .  A s  most o f  these 
a c t i v i t i e s  were modelled a f t e r  American education 
system, not  su rp r i s i ng l y ,  i n  i n i t i a l  years, the 
I O E  w a s  viewed as an American baby. Hut, i n  
course o f  time, many o f  the sa id  a c t i v i t i e s  began 
t o  i n f  l ~ ~ e n c e  the working of educat ional 
i n s t i t u t i o n s  i n  Nepal. The IOE, therefore,  played 
the r o l e  o f  a catalyst i n  b r ing ing  about modernity 
in education. The process continued and reached 
i t s  climax with the implementatian of the NESP i n  
1971. 

Another s i g n i f i c a n t  achievement o f  IOE is an 
i n d i r e c t  one. Many of i t s  products happened t o  
p lay  lead roles in d i f f e r e n t  t i e r s .  of education 
system a t  d i f f e r e n t  times. The gradual emergence 
o f  a number of  pro fess iona l  arid techn ica l  w ings  i n  
the MOE received support from t h e  IOE. The 
1971-scene again se t s  an in ter -es t inq  example. 
When the country embarked on the implementation o f  



t he  NESP t h i s  year, t he  Ass i s tan t  M i n i s t e r  o f  
Educat ion and the  Vice-Chancellor o f  TU happened 
t o  be t h e  former teachers o f  t he  IOE, and many 
s t a f f s  o f  t h e  I O E  were placed a t  s f - g n i f i c a n t  
p o i n t s  o f  t h e  s t r u c t u r e  o f  t he  HOE. Many such 
examples do s t i l l  e s i s t .  

A'part fr-om the  above, IOE a l s o  made 
s i g n i f i c a n t  c o n t r i b u t i o n ,  e s p e c i a l l y  i n  i t s  e a r l y  
years, t o  promote educat iona l  awareness and c a r r y  
the  message o f  modern izat ion t o  d i f f e r e n t  p a r t s  o f  
the country .  I n  1950s and e a r l y  19605, t h e  
network o f  MNSs embraced d i f f e r e n t  remote p o i n t s  
and t r a i n e d  teachers, who, i n  tu rn ,  helped t o  
popu la r i ze  educat ion by opening new schools o r  
t a k i n g  up o t h e r  r e l a t e d  a c t i v i t i e s .  The spread 
e f f e c t  was considerable.  

Las t ,  b u t  n o t  t he  l e a s t ,  i s  t h e  impact on 
promoting research and innova t ions  i n  the  f i e l d  o f  
educat ion.  I t  is t he  IOE, which pioneered such 
a c t i v i t i e s  and i t s  ou tpu ts  s t a r t e d  t o  do so i n  
t h e i r  r e s p e c t i v e  f i e l d s .  One b r i l l  i a n t  example 
here i s  the  Centre f o r  Educat ional  Research 
Innova t ion  and Development (CERID), which from t h e  
very i n c e p t i o n  i s  l e d  by I U E  s t a f f s .  There a r e  
many o t h e r  ins tances  o f  IOE's involvement d i r e c t l y  
o r  i n d i r - e c t l y  i n  promoting research and 
innova t ions  i n  Nepal 's  educat ion sec tor .  

To sum up, I O E  ,has a t t a i n e d  some reco rd  
achievements. Apart  from t r a i n i n g  o f  teachers 
which i s  i t s  bas ic  goal  o r  f unc t i on ,  i t  has 
evolved as  the  p ioneer ing  agent f o,r educat iona l  
re forms arid change. Both the s tudy o f  documents 
and d iscuss ion  w i t h  key personnel a t t e s t  t o  i t .  

PTs have played  very many rales in the  IOE, 
some o f  them a t  notable,  lead c a p a c i t i e s  and many 
o t l i e rs  a t  impor tan t  subord inate p o s i t i o n s .  A s  
t raced o u t  i n  the  preceding sect ions,  a l l  t h e  six 
persons who headed the  IOE a t  di f fe-a-ent t imes 
happerleg t o  be PTs. Most persons a t  t h e  key r o l e s  
i n  a d m i n i s t r a t i v e  and academic a f f a i r s  aga in  
heppened t o  be F'Ts. And, most s t a f f s  of  IOE who 
worked i n  s i g n i f i c a n t  p o s i t i o n s  o u t s i d e  t h i s  
i n s t i t u t i o n  a t  d i f f e r e n t  t imes, were F'Ts. 



The r o l e s  o f  PTs seem t o  be much v i s i b l e  and 
ex tens ive  i n  e a r l y  years o f  t h e  IOE.  The 
organ iza t ion ,  indeed, sur faced up w i t h  a  nuc leus 
s t a f f  o f  FTs. The massive involvement o f  t he  PT 
programme t r a i n e d  new cadres t o  suppor t  t h e  
o rgan iza t i on  i n  the  e a r l i e r  per iod;  and n a t u r a l l y ,  
t he  involvement o f  PTs was bo th  es tens ive  and 
i n t e n s i v e .  L a t e r  on, p a r t i c u l a r l y  a f t e r  1972, the  
ex ten t  o f  PTs' involvement dec l i ned  r e l a t i v e l y .  
The reasons were two i n  number. On the  one hand, 
the  programmes o f  t he  I O E  expanded and d i v e r s i f i e d  
i n  t h e  unprecedented s c a l e  c a l l i n g  f o r  huge 
recru i tment  o f  n e w  s t a f f s  wh.ile, on t h e  o ther ,  t h e  
involvement o f  PT programme shrank i n  s i r e  
u l t i m a t e l y  t o  be phased o u t  a f ter -  1983. Non-F'Ts, 
t l . lerefore, g r a d u a l l y  increased bo th  i n  number and 
ex t e n t  o f  i n v o l  vecnent. Nevertheless,  the  F'Ts 
cor i t in~ ted  t o  occupy t h e  key p o s i t i o n s .  

So f a r  as t h e  q u e s t i o r ~  o f  segregat ing the  
c o n t r i b u t i o n  o f  P T s  i s  concerned, the  task i s  
obv ious ly  d i . f  f i c u l t .  The achievement o f  an 
o rgan iza t i on  i s  b a s i c a l l y  a  product  o f  concerted 
e f f o r t s  o f  a l l  t h e  s t a f f s  assoc iated w i t h  i t .  
What can be done a t  t h e  most i s  t o  i d e n t i f y  t he  
major r o l e s  played by d i f f e r e n t  groups o f  s t a % f s .  
Coming back t o  t h e  case o f  IOE, i t  i s  found t h a t  
t he  p ro fess iona l  upgrading o f  F'Ts through t h e i r  
p a r t i c i p a t i o n  i n  the PT programme has f a c i l i t a t e d  
them t.0 p l a y  the  assigned r o l e s .  Since most lead 
p o s i t i o n s  were he ld  by PTs, i t  can be s a f e l y  
concluded t h a t  t he  r o l e  o f  PTs appears t o  be 
impor tant  and s u b s t a n t i a l .  The r o l e s  o f  P i s  have 
a l s o  been impor tan t  i n  developing new o r  improving 
the  o l d  programmes. Investments and e f f o r t s  o f  PT 
Programme have shown r e s u l t s .  

Future Needs 

Before suggest ing anyth ing ab0Ltt what needs 
t o  be done i n  f u t u r e ,  i t  i s  l o g i c a l  t o  d iscuss  the 
present problems and c o n s t r a i n t s  o f  t h e  IOE. A s  
repor ted  by the  PTs and heads in te rv iewed,  the  IUE 
is now f a c i n g  ve ry  many problems, which have been 
s t a t e d  i n  a  summary form i n  one preceding s e c t i o n  
o f  the  case. The f i r s t  s e t  of problems inc ludes  
issues  r e l a t i n g  t o  n a t i o n a l  p o l i c i e s  on educat ion 
and teacher" educat ion.  For instance,  sharp f a l l  



i n  enro l ln ien ts  a f t e r  1980 was t h e  r e s u l t  o f  t h e  
1979 Amendment i n  Educat iona l  Regulat ions which, 
i n t e r  a l i a ,  re laxed  t h e  o b l  i g a t o r y  requirenient o f  
t r a i n i n g  f o r  teachers. I n -se rv i ce  t r a i n i n g  o f  
teachers almost disappeared from the  scene, and 
f o r  f r e s h  s tudents ,  teacher  educat ion by n a t u r e  
o f  fer-ed a  poorer cho i ce  as compared t o  t e c h n i c a l  
o r  genera1 educat ion which prepares them f o r  a 
b e t t e r  p ro fess ion  i n  t h e  s o c i o - c u l t u r a l  and 
psycho log ica l  c o n t e x t  o f  Nepal. IOE expanded 
d r a s t i c a l l y  a f t e r  1971 main ly  due t o  huge demand 
f o r  t r a i n i n g  s t i m u l a t e d  by p r o v i s i o n s  and 
r e g u l a t i o n s  o f  t he  NESP. The demand s i t u a t i o n  i s  
reverse  now, and many programmes have a l ready  been 
c losed and poor enro l lments  i n  most. campuses have 
s t a r t e d  posing t h r e a t  t o  even s u r v i v a l  o f  t he  
progr-amrnes . It i s  an i r o n y  o f  tne f a t e  t h a t  i n  
some Departments o f  IOE teachers now exce l  
s tudents  i n  number; i n  one IUE  campus, which used 
t o  be f looded w i t h  s tudents  i n  1 9 7 0 ~ ~  i t  i s  
d i f f i c u l t  f o r  a  casual  v i s i t o r -  t o  see many 
students.  A change i n  educat iona l  p o l i c y  p u l l e d  
down the  10E t o  the  e a r t h  from a  l o f t y  he igh t .  
L ikewise,  the  d e c l i n i n g  i n t e r e s t  o f  MOEC i n  IOE 
a c t i v i t i e s  is again p o l i c y - r e l a t e d  problem. I O E  
began as a  p a r t  o f  t h e  MOEC, and changed i n t o  a 
formal  c o n s t i  ti.tent o f  t h e  TU s t r ~ r c t u r e  i n  1972. 
I n  s p . i . t e  o f  changes i n  i n s t i . t u t i o n a 1  arrangements, 
IOE c o n s i s t e n t l y  rece ived  suppor t  and even 
patranaye o f  the PlOEC t i l l  l a t e  1970s. Hut, now, 
MOEC has demonst.rated very  l i t t l e  a f f i n i t y  w i t h  
the  IOE. Instead,  t he  former has s t a r t e d  t a k i n g  
vp t r a i n i n g  f u n c t i o n s  i n  t h e  form o f  shor t - te rm 
courses f o r  i n - s e r v i c e  teachers. One programme o f  
I O E  (Radio Educat ion Teacher T r a i n i n g )  i s  now 
being condt-tc ted  by t h e  WOEC i t s e l f .  By many 
counts, t he  MOEC's  a t t i t u d e  o f  i n d i f f e r e n c e  may 
cause set  back tu the growth of  IUE i n  fu ture .  
Low p a p u l a r i t y  o f  teaching p ro fess ion  i s  again a 
problem which l i s  more o f  a s o c i o - c u l t u r a l  n a t u r e  
bu t  i t  a f f e c t s  t he  e f f e c t i v e n e s s  o f  the  IQE 
programmes . Most s tudents  o f  IOE a r e  o f  lower 
academic c a l i b r e  b u t  they a r e  supposed t o  be 
teachers o r  teacher educators, bo th  r e q u i r i n g  
h igher  academic s t r e n g t h .  The problerns discussed 
above a r e  t h e  most c r u c i a l  one5 but  the  s o l u t i o n  
lies somewhere o u t s i d e  t h e  IOE. They do n o t  have 
any th ing  d i r e c t  t o  do w i t h  p ro fess iona l  e x p e r t i s e ,  



knowledge and s k i l l s  o f  the  I O E  s t a f f  and, t he  F'T 
Programme, the re fo re ,  does n o t  have any answer t o  
t hzm. 

The second s e t  o f  problems i n c l u d e s  i ssues  
which a r e  d i r e c t l y  r e l a t e d  t o  o r g a n i z a t i o n a l ,  
admin is t r -a t ive and managerial system o f  t h e  TU. 
To begin w i t h ,  most PTs and held5 o f  t h e  I O E  
viewed the  f a c ~ r l  t y  s t r u c t u r e  (FOE) recently 
i n t roduced as a  m i s f i t  t o  t he  n a t u r e  o f  t h e  TOE 
programmes. The M u l t i p l e  Campus System, i n  which 
most I O E  campuses a r e  p lszed now, i s  repo r ted  t o  
be the  main f a c t o r  respons ib le  f o r  gradual  decay 
o f  the  independent i d e n t i t y  and o r i g i n a l  t r a d i t i o n  
o f  t h e  I O E .  D e t e r i o r a t i o n  i n  o r g a n i z a t i o n a l  
c l i m a t e  o f  I O E  i s  again an es tens ion  o f  t h e  
e f f e c t s  o f  the  genera l  wave o f  f r u s t r a t i o n s  
s t e a d i l y  growi17g i n  almost a1 1 development 
o r g a n i z a t i o n s  o f  Nepal. The problem o f  
cua rd ina t i on ,  which is bo th  t h e  cause and e f f e c t  
o f  con f crsion i n  t h e  process o f  do ing  
o r g a n i z a t i o n a l  a c t i v i t i e s ,  has much t o  do w i t h  t h e  
s t r u c t u r a l  s e t  up and p o l i c i e s  o r  r e g u l a t i o n s  p f  
the  TU. A l l  these p o i n t s  a re  p e r t i n e n t  and 
deserve s e r i o u s  concern b u t  PT programme cannot 
f i n d  any v i a b l e  s o l u t i o n .  

Nevertheless,  t h e r e  a r e  c e r t a i n  problems such 
as the ones r e l a t i n g  t o  q u a l i t y  04 products,  
grooming o f  s t r o n g  leadersh ip ,  o r g a n i z a t i o n a l  
p lann ing  and programming, p ro fess iona l  s t r e n g t h  o f  
the  o rgan iza t i on ,  e t c .  which may seek suppor t  from 
the  PT pr-ogramme. Shunning as ide the  mat te r  af  
e n t e r i n g  behaviour o f  t h e  s tudents ,  i t  i s  l o g i c a l  
t o  say t h a t  q u a l i t y  o f  o u t p u t  can be improved by 
promoting the  re levance o f  t r a i n i n g  co i .~ r~ ies ,  
adopt ing  more e S f e c t i v e  methuds and approaches, 
and, above a l l ,  upgrading the competencies and 
i n s i g h t s  o f  t h e  s t a f f s .  A l l  these c a l l  f o r  s t a f f  
development a c t i v i t i e s  and PT programme has 
re levance here. S i m i l a r l y ,  leader-ship, p lanning,  
programming and many o t h e r  assoc ia ted  cases have 
s i g n i f i c a n t  r e l a t i o r ~ s h i p  w i t h  expe r t i se ,  i n s i g h t  
and imag ina t ion  of the s t a f f ,  which can be 
improved and sharpened by training. It is i n  this 
l i g h t  t h a t  few genera l  suggest ians a r e  made here 
as f u t u r e  needs o f  t h e  I O E  i n  r e l a t i o n  t o  its 
invulvenlent i n  the F T  programme. 



For cons idera t ion  wh i le  planning the f u t u r e  
course o f  PT programme i n  the IOE'or  the area o f  
teacher education i n  Nepal, i t  i s  suggested t ha t :  

a )  the  PT programme be rev ived i n  the I O E  (IOE, 
indeed o f f e r s  an example o f  the t ang ib l e  
outputs  o f  the  PT programme i n  Nepal. 
Through t h i s  organ iza t ion ,  the  P T  programme 
has, i n  more than one way, served the needs 
o f  the  education sector  and extended he lp  t o  ' 

the  people o f  Nepal); 

b) the  areas o f  t r a i n i n g  be d i v e r s i f i e d  t o  
envelop most key sub jec ts  o f  t r a i n i n g  i n  the 
I O E  ( t h e  se lec t i on  o f  areas o f  F'T programme 
i n  the past  were skewed t o  pro fess iona l  
educat ion which g ives the impression t h a t  
sub jec t  o f  school education which should be 
the focus; o f  teacher t r a i n i n g  d i d  no t  get  due 
rons idera t ion .  Perhaps, t h i s  has something 
t o  du w i t h  the general tendency t o  t-ate the  
products a f  I O E  as 'good i n  method' bu t  'poor 
i n  con ten t ' ) ;  

C )  the  t r a i n i n g  o f  primary teacher educators be 
the main focus o f  the F'T progr-amme i n  
education sector  (Nepal i s  now planning f o r  
meeting basic needs o f  the people by the t u rn  
o f  the  century.  Pr imary education, which i s  
def ined as one bas i c  need, i s  going i n  f o r  
expansion n a t u r a l l y  c a l l i n g  f o r  more schools 
and teachers. Primary education thus o f f e r s  
a promising p o i n t  o f  F'T programme i n  f u t u r e ) ;  

d )  the  nature  o f  t r a i n i n g  be made more i n tens i ve  
through advanced l e v e l  study programmes (IOE 
has t r a v e l l e d  a long way and now i t s  own 
cadre is i n  a poeition t o  plan and conduct 
l i g h t  t r a i n i n n  cou-stas) ; 

e )  the  PT programme be f u l l y  t i e d  t o  goals and 
needs o f  the  I O E  ( s e l e c t i o n  o f  t r a i n i n g  areas 
should no more be conf ined ,to comfortable 
subjects;  o rgan iza t iona l  i n t e res t s ,  n o t  the 
i n d i v i d u a l  bene f i c ia ry ,  should be t h e  prime 
concern i n  se lec t i ng  areas and candidates f o r  
t r a i n i n g  ) ; 



f )  the po in t s  o f  t r a i n i n g  be American 
i n s t i t u t i o n s  o r  un ivers i+ . l ,es  f o r  advanced 
l e v e l  t r a i n i n g  courses:, a~,d i n s t i t u t i o n s  o f  
r e l a t i v e l y  prosperous developing coun t r ies  
f o r  short- term courses; and 

g )  f i n a l l y ,  a perspect ive p lan of the  I O E  be 
developed f i r s t  w i t h  c l e a r  i d e n t i f i c a t i o n  of 
goals, funct ions,  d i r e c t i o n s  and needs i n  the 
new context,  and the  course o f  involvement o f  
PT programme i n  t h i s  organ iza t ion  be 
determined accordingly .  (Th is  w i l l  he lp  t o  
make the PT programme more purposive, 
need-based and e f f e c t i v e  i n  the days ahead). 
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kt tac hmen t A - 1  

Number o f  Teachers Tra ined by IOE (1954-71) 

Year Primary Leve l  
- m i n i n a  ( a 1  

Secondary Leve l  T ra in ing  Master's Level  
( b )  train in^ {c) 

I .Ed. R.Ed.  To ta l  M.Ed.  

Notes: a )  Outputs of  TTC (1954-55), MNSs (1956-66), and 
PSTTCs (1966-71). 

b )  0~1tpu ts  of COE. 
C )  O ~ l t p ~ t t s  of TU, Department o f  Education, and do 

n o t  inc lude  12 primary teacher educators and 
about equal  number o f  Science Teacher Educators 
t r a i n e d  by COE during 1967-71. 

d )  Approximations. 
e) N4 r e f e r s  t o  not a v a i l a b l e .  

, 

Source: COE pub l i ca t ions ,  and o f f i c i a l  records of  TU, Office of 
the C o n t r o l l e r  o f  Examinations. 
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A t tac hn~en t A-2 

Enrol lments o f  I O E  (1972-86Lt 

F Y  P r i .  L e \ l l  Lower Second. Secondary M.ED. Level T o t a l  - Tra in inq  L e v e l  T r a i n i n q  Level  T r a i n i n q  Tra in inq  

t Output f i g u r e s  a r e  n o t  available f o r  the period.  

Source: TU, I n s t i t u t e .  o f  Education, S t a t i s t i c a l  Repor ts  (variot.15 
Annual I ssues ) ;  and o f f i c e  r e c o r d s  of TU, Plann ing  D i v i s i o n .  



IOE : Enrollment Index (1972-73 = l O O 1  

Enrollment Index 



Attachment A-4 

Annual E : c ~ e n d i t u r e s  o f  I O E  ( i n  'OOi3 Rs. 1 

F Y  Espendi tures  a t  Expendi tures  a t  Index of  (3)  
- CMF' 1974-75 F ' r i ces t  ( 1972-73=1C)0 L 
( 1 )  ( 2 )  (31 (4) 

Note: Expendi tures  i n f l a t e d  o r  d e f l a t e d  us ing  GDF' i n f l a t o r s  
and d e f l a t o r s .  

Source: TU, Annual H ~ t d s e t s  ( v a r i o u s  i s s u e s ) .  



a 
Attachment  A-5 

IOE : U n i t  Cost D e r  Trainee Enrolled (in R s . )  

FY U n i t  C o s t  at Unit Cost at 1974-75 I n d e x  of (3) 
- CMP Pr ices  
(1) ( 2 )  (3 )  ( 4  1 



At tachrent A-6 

PTs of IOE now Servino the Orpanization 

S.No. Name Desiqnatioo Placement Paint Reaarks 

1. Rr. B.P. Rajbhandari Praf. & Head FOE, Kirtipur 

2. Dr. C.N. Aryal Prof. & Head I 

3. Dr. 6.M. Shrestha Prof., Head & Dean I 

4. Dr. 6.0. Hali Professor I 

5. Dr. P.L. Tradhan Professor LI 

On deputation to Budhanilkantha School 

On deputation as Chief of Planning 
Division, TU 

Dr. P.K. Kasajut Professor 
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CQSE B: FOMILY PLANNING AND MATERNITY CHILD HEALTH 
(FP/MCH) 

I. Nepal's Populat ion S i t u a t i o n  

Excessive r a p i d  growth o f  popu la t ion  has been 
inc reas ing ly  recognized as one proper area f o r  pub l i c  
p o l i c y  i n te r ven t i on  by many governments. The concern, 
o f  course, i s  no t  w i t h  the  demographic growth as such 
but  r a the r  w i t h  i t s  negat ive i m p l i c a t i o n  f o r  the  
a t t a i n a b i l i t y  o f  wider ranges o f  des i rab le  goals i n  the 
sphere o f  economic and s o c i a l  development. 

M o r t a l i t y  manipulat ion i s  mora l ly  unacceptable f o r  
lowering populat ion growth and out-migrat ion is r a r e l y  
f eas ib l e  o r  des i rab le  instrument on na t i ona l  l e v e l .  
The concern w i t h  r a p i d  demographic growth i s  r e a l l y  a 
concern w i t h  escessive h igh  l e v e l  o f  f e r t i l i t y .  Among 
the d i r e c t  e f f o r t s  by which governmental e f  f o r t / p o l i c y  
in tends t o  reduce f e r t i l i t y ,  fami l y  planning programme 
has played and cont inues t o  p lay  by f a r  the major ro le .  

I n  the  l a s t  20 years, i n  almost every country o f  
the world, there has been vast  changes i n  many aspects 
o f  l i f e  and these changes have come w i t h  amazing 
r a p i d i t y .  No area o f  d i scuss ion /ac t i v i . t y  has been as 
marked as the approach t o  the  problem o f  populat ion.  

Nat iona l  popu la t ion  s i z e  and growth r a t e  began t o  
be seen as  a major va r i ab le  among the  determinants o f  
economic development. The asp i ra t i on  f o r  higher 
standard o f  l i v i n g ,  speeding the tempo o f  economic 
development and thereby enr i ch ing  the q u a l i t y  o f  human 
l i f e  lead t o  the  r e a l i z a t i o n  o f  the need t o  reduce 
f e r t i l i t y  among m a j o r i t y  o f  the  nat ions.  The issue 
assumed prominence dur ing  the 1960's being r e f l e c t e d  i n  
the  developmental scheme/plans o f  a l a rge  number o f  
countr ies.  

The major s p e c i f i c  e f f o r t  by f a r  has been the 
implementation o f  vo lun ta ry  fami l y  planning through 
organised programme t y p i c a l l y  w i t h i n  t he  hea l t h  system 
t o  provide information/educat ion, supply and serv ices  
of  modern contracept ion ~ t s u a l l y  w i t h  choice o f  methods. 

The populat ion o f  Nepal, a t  the  beginning o f  t h i s  
century was l ess  than h a l f  o f  the cu r ren t  s i z e  
associated w i t h  a very low r a t e  o f  growth and i n  some 



cases with negative growth rate partially due to 
epidemic and large scale . emigration. The follobving 
table shows the rate of  population growth by census 
year. 

Table R-1 

Population Growth in Nepal t 

Census Total recorded Intercensual Percentage 
Year Population Chanae C h a n ~ z  

Average 
Growtl-r ra-& 

t Source: Central Bureau of Statistics, HMG, National 
Planning Commission 

(a) Excluding Nepalese residing abroad. 

XI. The Context of Familv Planninq 

Traditionally the Nepalese society is 
pronatalistic. The cultural heritage extols the virtue 
o f  having more children. The traditional Hindu system 
regards the act of conceiving and begetting children 
not as a simple biological f:~nction but as a divine 
process. Hence any a c t  t h a t  intervenes with the 
natural process was considered as against t h e  wishes of 
god and thus did not receive religious and societal 
sanction. (1) 

Further, in the Nepalese society, a male child is 
valued more than a female child. Sari is considered as 
a prerequisite t o  salvage parents and ancestors from 
sin through religious performances and transmit 
familial f u n c t i o n s  and beliefs to the future 



generat ion.  Thus everv  at tempt  i s  made t o  beget a  son 
e i t h e r  by mar ry ing  number o f  wives o r  b e g e t t i n g  seve ra l  
c h i l d r e n  i n  t h e  hope o f  b e g e t t i n g  a  son by chance o r  by 
per forming r e l i g i o u s  ceremonies and s a c r i f i c e s  t o  t he  
d i e t i e s .  

Furthermore i n  those days, i t  was a  common 
p r a c t i c e  t o  wish somebody by sav ing  "May your  o f f s p r i n g  
cover t h e  h i l l s " .  The N a t i o n a l  Anthem o f  Nepal a l s o  
h i g h l i g h t e d  the  importance o f  popu la t i on  expansion. 
One under l y i ng  ph i losophy o f  pa ren ts  i n  those days 
towards g i v i n g  b i r t h s  t o  as many c h i l d r e n  as p o s s i b l e  
was due t o  m o r t a l i t y  compensation expec t ing  some would 
be a l i v e  by chance even i n  t h e  c o n t e x t  o f  h i g h  i n f a n t  
and c h i l d  m o r t a l i t y  r a t e s .  

A l l  these f a c t o r s  seem t o  have c o n t r i b u t e d  t o  
i nc rease  the  popu la t i on  s i z e  o f  Nepal. Nepal witnessed 
an unprecedented h i g h  r a t e  of  popu la t i on  inc rease a f t e r  
t h e  Second World War l a r g e l y  due t o  d e c l i n i n g  
m o r t a l i t y ,  and h i g h  and sus ta ined  f e r t i l i t y .  It a l s o  
became ev iden t  t h a t  t h e r e  would be f u r t h e r  increment i n  
t h e  popu la t i on  s i z e  when f o r e i g n  innovation i n  c u r a t i v e  
and p reven t i ve  medical technology f u r t h e r  reduced the  
death r a t e  i n  a con tes t  where c u l t u r a l  va lues  tend t o  
f o s t e r  h i g h  b i r t h  ra tes .  P r i o r  t o  e a r l i e r  1960's the re  
was no r e c o g n i t i o n  o-i t h e  adverse i m p l i c a t i o n  o f  t he  
r a p i d  popu la t i on  growtr;. 

Propagat ion o f  f a m i l y  p lann ing  a c t i v i t i e s  and i t s  
i n c r e a s i n g  p r a c t i c e  i n  some o f  t h e  b i g  towns o f  I n d i a  
c i r c l e d  round even t o  Kathmandu. Transmission o f  t h e i r  
demonstrat ion e f f e c t s  through human channels seems t o  
have been f e l t  i n  some f a m i l i e s .  D i f f e r e n t  methods o f  
b i r t h  c o n t r o l  p r e v a l e n t  i n  I n d i a  were s e c r e t l y  brought 
i n .  I n  t h e  1930'5, i n  s p i t e  o f  the  f rown o f  
d isapprova l  and t h e  f r e t  o f  denouncement shown by 
s o c i a l l y  p r i v i l e g e d  classes of people and the members 
of  the  r u l i n g  f a m i l i e s ,  stepped i n  t h e  t r a d i t i o n a l  
mores, some o f  t h e i r  y o u t h f u l  members w i t h  modern 
ou t l ook  were g r a d u a l l y  mot iva ted  t o  p r a c t i s e  it. I t  
helped t o  a  g r e a t  e x t e n t  t o  r i d  them of the  problem o f  
unwanted pregnancies caused by t h e i r  indulgence i n  
sexual  p rom iscu i t y  . Bu t  t he  a c q u i s i t i o n  of  f a m i l y  
p lann ing  dev ices  was c landes t i ne .  The use o f  
con t racep t i on  and s t e r i l i z a t i o n  had ve ry  l i t t l e  t o  do 
w i t h  the  r e d u c t i o n  of f a m i l y  size. I t  was main ly  
r e l a t e d  t o  s e x .  Indigenous b i r t h  a t tendan ts  and 



a b o r t i o n  p r ' a c t i t i o n e r s  who were popu la r l y  known as 
"Sudhin i "  were a l s o  a c t i v e  i n  per forming a b o r t i o n  
c l a n d e s t i n e l y  n o t  o n l y  i n  Kathmandu bu t  a l s o  i n  some 
r u r a l  areas. I n  the  l a t e r  p a r t  o f  t he  1940 's  even 
shops i n  Kathmandu began t o  c a r r y  con t racep t i ves  and 
s e l l  them on t h e  s l y .  But  the.purpose o f  con t racep t ion  
and a b o r t i o n  d i d  n o t  change a  g r e a t  deal .  Only a few 
educated members o f  some f a m i l i e s  began t o  r e l a t e  the  
use o f  con t racep t ion  t o  determin ing the  number o f  
c h i l d r e n  and the  economic aspect o f  l i f e .  

I n  those days t h e r e  appeared many l e g a l  and s o c i a l  
problems c rea ted  i n  e x t r a m a r i t a l  sexual  a c t i v i t i e s .  
One o f  t he  problems was t o  a s c r i b e  the fatherhood t o  a 
man o the r  than the  r e a l  f a t h e r .  

I t  was a conbmon p r a c t i c e  t o  persuade a s o c i a l l y  
app rop r ia te  man and the  woman impregnated by a man o f  
h ighe r  s o c i a l  a n d . r e l i g i o u s  s t a t u s  by o f f e r i n g  economic 
b e n e f i t s  e i t h e r  i n  cash o r  i n  k i n d  t o  dec la re  
themselves as husband and w i f e .  Th i s  k i n d  o f  p r a c t i c e  
o f  avo id ing  being a  f a t h e r  o f  a  c h i l d  under s o c i a l ,  
f a m i l i a l  and r e l i g i o u s  pressure and f o r  f e a r  o f  l e g a l  
a c t i o n  and making some body e l s e  accept the  pregnant 
woman as h i s  w i f e  began t o  decrease w i t h  the  inc rease 
i n  the  use o f  b i r t h  c o n t r o l  methods.(2) 

Fami ly  p lann ing  con t racep t ion  was never encouraged 
i n  the  pre-Rana regime. Nevertheless,  n a t u r a l  f a m i l y  
p lann ing  methods e s p e c i a l l y  wi thdrawal,  and use o f  
indigenous drugs were being used t o  a  very  l i m i t e d  
es t e n t  t o  prevent  pregnancy and/or d e l i b e r a t e l y  
te rmina te  pregnancies. 

The concept o f  f a m i l y  p lanning i n  i t s  modern 
perspec t ive  i s  r e l a t i v e l y  new t o  the  Nepalese s o c i e t y .  
The s logans o f  f a m i l y  p lann ing  a r e  n o t  having the  same 
appeal as  improved method of  farming, b e t t e r  education 
or o the r  developmental programme a r e  having on the  
thought of the people, f o r  t he  concept of f a m i l y  
p lann ing  is a l l i e n  i n  o r i g i n  and c a l l s  f o r  d r a s t i c  
changes i n  * t r a d i t i o n a l  behaviours, a t t i t u d e  and s o c i a l  
pa t te rns .  

The d e s i r e  f o r  change is an e s s e n t i a l  f a c t o r  f o r  
adopt ion o f  any i n n o v a t i v e  programme by the  people i n  a 
t r a d i t i o n a l  soc ie ty .  I n t e r e s t  i n  new idea  can be 
generated o n l y  when a person i s  convinced o f  



o b t a i n i n g t a t t a i n i n g  h igher  rewards from i t .  Once the 
expec ta t i on  o f  rewards i s  assured, d e s i r e  from one 
stage t o  another i s  wated among t h e  masses. 

The newly generated d e s i r e  should be supported 
w i t h  adequate supply  o f  s e r v i c e  i n p u t s .  I n  many 
t r a n s i t i o n a l  s o c i e t i e s ,  accord ing t o  Dan ie l  Lerner,  t h e  
massive upsurge f o r  change among the  people whipped up 
by i n t e n s i v e  mass communication campaign is n o t  
adequately s a t i s f i e d  by t h e  supply  o f  resources. 
R i s i n g  e:,:pectation soon t u r n s  i n t o  f r u s t r a t i o n  and 
despa i r  i f  the a s p i r a t i o n s  a r e  n o t  balanced by 
achievements. But  t h e  programme becomes more 
cha l l eng ing  i n  t r a n s i t i o n a l  s o c i e t i e s  l i k e  ours  where 
m a j o r i t y  o f  t h e  popu la t i on  i s  s t i  11 taboo-ridden and 
t r a d i t i o n a l .  (3) 

111. E v o l u t i o n  o f  Family F'lanni.nq 

The i m p o r t a t i o n  o f  modern medical  technology from 
the  developed c o u n t r i e s  t o  combat e s p e c i a l l y  ma la r ia  
and smal l  pox along w i t h  the  expansion of general  
h e a l t h  se rv i ces  du r ing  the  mid-1950s and e a r l y  1960s 
began t o  improve the h e a l t h  s i t u a t i o n  i n  Nepal. This 
has l e d  t o  cont inuous d e c l i n e  i n  m o r t a l i t y  w i thou t  any 
corresponding reduc t i on  i n  f e r t i l i t y ,  which apparent ly  
r e s u l t e d  i n t o  an unprecedented growth o f  popu la t ion  i n  
Nepal. 

The adverse i m p l i c a t i o n  o f  r & p i d  popu la t i on  growth 
on n a t i o n a l  development and b e t t e r  1 i v i n g  
s tandard /cond i t ion  was r e a l i s e d  by t h e  e l i t e s  in Nepal 
as w e l l  as e a r l y  as i n  1958, which was r e f l e c t e d  i n  the  
establ ishment  o f  FPCS of Nepal, ' a vo lun ta ry  
o rgan iza t ion .  

The c r e d i t  of  i n i t i a t i n g  planned parenthood 
movement i n  Nepal goes t o  the Family P lanning 
Assoc ia t ion  o f  Nepal, a non-governmental o rgan iza t ion ,  
es tab l i shed  i n  1958, w i t h  the  h e l p  o f  t he  Medical 
Associat ion,  i n  c o l l a b o r a t i o n  w i t h  Pa th f i nde r  Fund. 

The f i ssoc ia t ion ,  ever s ince  i t s  incep t ion ,  has 
been p l a y i n g  a  c r u c i a l  r o l e  i n  i n c u l c a t i n g  the  need and 
impor tarce o f  sma l l  f a m i l y  norms among the people. 
Dur ing the  i n i t i a l  years o f  i ncep t ion ,  t he  major focus 
was i n  format ion and educat ion a c t i v i t i e s  and f a m i l y  
p lanning se rv i ces  were prov ided t o  l i m i t e d  popu la t i on  



i n  and around Kathmandu Va l ley .  Over t h e  years, a long 
w i t h  i n fo rma t ian  and educat ion a c t i v i t i e s ,  it has been 
g i v i n g  due importance t o  s e r v i c e  d e l i v e r y  and has been 
c o n t r i b u t i n g  s u b s t a n t i a l l y  t o  the  n a t i o n a l  programme o f  
popu la t ion  planning. 

Developmc?nt p lanning i n  Nepal w a s  s t a r t e d  
o n l y  a f t e r  1990. The F i r s t  Development P lan  was 
prepared f o r  t he  pe r iod  1956-61 and t h e  Second 
Plan was formulated f o r  t he  pe r iod  1963-hS. I n  
bo th  the p lans,  t he re  was no s p e c i f i c  popu la t ion  
p o l i c y  o the r  than a  rese t t l emen t  p o l i c y  t o  absorb 
the  i nc reas ing  popu la t i on  i n  t.he h i l l s .  A t t e n t i o n  
was g iven t o  the  problem o f  popu la t i on  o n l y  a f t e r  
t he  p repara t i on  o f  t h e  T h i r d  Plan (1965-703,  where 
t separate chapter  was devoted t o  "Populat ion and 
Manpower" s t r e s s i n g  the  consequences of h i g h  
popu la t i on  growth i n  the  economy. 

I n  the  Four- t h  Development F'1 an ( 1970-79) 
amang the  s i x  p r - i o ra t i zed  areas, one area w a s  
concerned i n  e f f e c t i v e  ~ r 5 e  o f  manpower resoctr-ces 
and popu la t i on  c o n t r o l .  I t  s ta ted :  

While s e t t i n g  the  goals  0% economic 
development, i t  has become necessary t o  
cunsider  the  e f . f e c t i v e  u t i l i z a t i o n  0.f  
a v a i l a b l e  manpower and the  c o n t r o l  a f  
popu la t i on  growth w i t h i n  d e s i r a b l e  l i m i t s .  
Although the  r a t e  o f  growth o f  popu la t i on  i n  
Nepal appears t o  be low i n  comparison w i t h  
the  growth r a t e  i n  many coun t r i es ,  i t  is n o t  
d e s i r a b l e  r a t e  i n  r e l a t i o n  t o  a v a i l a b l e  
r e s o ~ t r c e s ?  e s p e c i a l l y  c u l t i v a b l e  land. 
Family p lanning programme w i l l  h e l p  t o  
improve the  situation and thereby u p l i f t  the 
standard o f  1 i v i n g  o f  the  people. ( 4 )  " 

2 .  Fami ly  F lannina and NCH P r o i e c t  

Nepal 's  popu la t i on  s i ne  and growth began t o  
be seen as a major v a r i a b l e  among the  determinants 
o f  economic development o n l y  i n  1965. I n  1969, 
l a t e  King Mahendra E i r  Hikram Shah s a i d  i n  h i s  
annual address t o  the  R a s t r i y a  Panchayat (Nat iona l  



L e g i s l a t u r e ) ,  " I n  o rde r  t o  b r i n g  e q u i l i b r i u m  
between people growth and economic o u t p u t  o f  the 
country ,  my government had adopted a  p o l i c y  o f  
f a m i l y  p lanning" .  Nepal was one o f  t he  12 n a t i o n s  
t o  s i g n  the  Un i ted  Nat ions Dec la ra t i on  on 
Popu la t ion  i n  1966 which s t a t e d  t h a t  "Family 
p lann ing  i s  a  fundamental human r i g h t  and an 
impor tan t  element i n  the  long range n a t i o n a l  
p lanning." (S)  

With t he  formal  endorsement o f  f a m i l y  
p lann ing  a t  bo th  the  n a t i o n a l  and i n t e r n a t i o n a l  
l e v e l ,  HMG supported the  p r o v i s i o n  o f  f am i l v  
planrii13g se rv i ces  through the  Maternal  and C h i l d  
Hea l th  Sec t ion  o f  Department o f  Hea l th  Serv ices  i n  
t::athmandu V a l l e y  and g r a d u a l l y  expanded over  time. 

The c r e a t i o n  o f  semi-autonomous Nepal Familv 
P lanning and Maternal  C h i l d  H e a l t h  Board (FP/MCH 
Board) by HMG o f  Nepal was a landmark i n  the  
h i s t o r y  o f  organised f a m i l y  p lanning i n  Nepal. 
The Nepal Fami ly  P lanning and Maternal  C h i l d  
H e a l t h  P r o j e c t  (FP/MCH) was es tab l i shed  under the  
Etoard i n  1968. T h e  Board cha i red  by Hon' b l e  
M i n i s t e r  f o r  H e a l t h  c o n s t i t u t e d  o f  Sec re ta r ies  o f  
Heal th ,  Educat ion and Finance M i n i s t r i e s  as 
members and the  P r o j e c t  Ch ie f  o f  FP/MCH P r o j e c t  as 
Member-Secretary. 

The Hoard was empowered t o  develop p o l i c y  and 
programme, implement and coord ina te  f a m i l y  
p lanning and MCH a c t i v i t i e s  throughout the  
country .  I t s  prime r e s p o n s i b i l i t y  was the  
p r o v i s i o n  o f  f a m i l y  p lann ing  and maternal  c h i l d  
h e a l t h  t o  t h e  e n t i r e  populat ion.  The FP/MCH 
P r o j e c t  under the  guidance o f  t h e  Board and 
a d m i n i s t r a t i v e l y  under the  M i n i s t r y  o f  H e a l t h  thus 
became the n a t i o n a l  implen~ent ing agency. 

A f t e r  a few years, the Eoard was cha i red  by 
D i r e c t o r  General o f  Hea l th  Serv ices Department. 
I n  1978, t h e  FP/MCH Board was reorqanised w i t h  the 
Hon'b le  M i n i s t e r  f o r  Hea l th  as Chairman and 
rep resen ta t i ves  from Rastr iya  Fanchayat, N a t i o n a l  
P lanning Commission, S o c i a l  Serv ice  Na t iona l  
Coord inat ion Counci l  and the Health Ministry. The 
P r o j e c t  Ch ie f  o f  FP/MCH acted  as t h e  Member 
Secretary  t o  the  Baard. 



The rationale for the establishment and 
eventual growth of the FP/MCH Project is indicated 
by the following statements: 

a) Nepal's population size and growth rate began 
to be seen a s  a major variable among the 
determinants of economic development b y  
planners and policy makers only in 1965 and 
urgency to institutionalise family planning 
programme to alleviate the problem was 
realized. 

b )  The wave of social development and family 
planning movement at the national level in 
the South-east CIsian Co~~ntries in the 1950's 
1 provided impetus to the necessity of 
maintaining equilibrium between population 
growth and economic output t hrouq h 
incorporating family planning drive as a 
governmental responsibility to society. 

c) Couples can b e  motivated to accept small 
family norms by improving the health of 
mothers and children. 

d) 'This can help bring equilibrium between 
population and economic growth. 

e) This facilitates to provide services in a 
more organised and autonomous manner. 

Some of the noteworthy policies of the Board 
are as follows: 

a) The scarcity of medical personnel makes the 
delivery of health and family planning 
services extremely difficult. Hence the 
Board adopted a policy of training locally 
recruited health aides. 

b) The Board adopted a policy of using 
paramedical s t a f f  to deliver contraceptive 
and MCH services. 



c )  The Roard approved a policy of providing 
anti-natal and post-natal to mothers and 
immunization services such as E(CC3, Small Pox, 
DTP and Polio to children below 5 years of 
age. 

d )  The Eoard approved a policy of carrying out 
research activities such as KAP (knowledge, 
attitude and practice), fertility, mortality 
baseline surveys as evaluation tools of 
family planning activities during the Fourth 
and Fifth Five Year Plans. 

e) The Eoard approved the policy of coordinating 
activities of governmental an cl 
non-governmental organizations involved in 
family planning. 

f) The Eoard approved the policy of inclusion of 
popcllation education in the school ccrrriculum 
since the future target population would be 
the current primary arid secondary school 
children. 

O b i  ectives 

Onward 1979, a notable feature in the 
development of the project was the greater 
comprehensiveness, clarity and precision with 
which objectives were being laid down. In the 
current Five Year Plan (1985-90), the objectives 
are: 

a) To bring t h e T F R o f  6.1 to 4.00 by the end of 
the plan period. 

b )  To bring down the annual growth rate of 2.66 
to less than 2%. 

c) To reduce the IMR of 111 to 45 by the year 
2000 A.D. 

Func tians 

The main functions o f  the project are: 

a3 To provide child helalth services/care that 
include ECG, DPT, Polio, and measles, 
immunization, rehydration, nutrition 
education. 



b )  Maternal health: pre- and post-natal clinical 
services. 

C )  Family Planning: Condoms, oral pills, 
injectable contraceptive IUDs, Norplants, 
male and female sterilization. 

d) Manpower development: In-service and 
refresher trainings for field workers, 
sterilization training for physician and 
training for paramedics. 

e) Information, education and communication. 

f )  Planning, research and evaluation. 

... s. FP/MCH Project in the Formative P e r m  

The Family Planning and Maternal Child Health 
Project (FP/MCH) established in 1968 started 
functioning under the FF'/MCH Board in the Ministry 
of Health. The Project is the official agency 
responsible for the provision of family planning 
and maternal child health at the national level. 

A clinic based family planning programme was 
established and expanded slowly in the Kathmandu 
Valley during the late 1960's. It emphasized the 
provision of IUD, condom, vasectomies and oral 
contraceptives. Later on services were made 
available to people outside 1::athmandu Val ley. 

During its initial period, ~ n e  project 
focussed its actiyities integrating family 
planning with MCH activities using Health 
Institution in the Kathmandu Valley.(b) 

In the i n i t i a l  years o f  programme 
implementation, the prime objective of the project 
was to offer contraceptive services to the maximum 
number of married couples as possible. A 
phasewise Three Year Plan 1967-68/1969-70 was 
formulated with the objective of reducing the 
crude birth rate from an estimated 39.1 per 
thousand to 38.1 by July 1970. 

that 
However, after one year, it was visualised 
the specified target' was impossible to be 



accomplished. Thus the programme ta rge t  was 
rev ised t o  o f f e r  f am i l y  planning serv ices t o  
16,000 marr ied couples i n  the  year 1969/70. Since 
then t a rge t s  have been es tab l ished t o  o f f e r  f am i l y  
planning serv ices  t o  s p e c i f i c  number o f  couples. 

The r a t i o n a l e  f o r  i n t e g r a t i n g  Family Planning 
w i t h  MCH was: 

a) With Nepal 's  h igh  m o r t a l i t y ,  i t  w a s  f e l t  
des i rab le  t o  prov ide serv ices  f o r  su rv i v i ng  
c h i l d r e n  than towards prevent ing f u t u r e  
b i r t h s ;  and 

b )  MCH might develop rappor t  f o r  promotion o f  
f am i l y  planning among MCH c l i e n t s ,  win t h e i r  
confidence and prov ide an e;.:ce 1 1 en t 
oppor tun i ty  f a r  f am i l y  planning mot ivat ion.  

The P ro jec t  i n i t i a t e d  the concept o f  
r e g i o n a l i z a t i o n  a f t e r  f ou r  years o f  i ncep t ion  by 
es tab l i sh i ng  Regional O f f  i c e s  i n  Nepalgunj , 
Pokhara, Hetawda and Surkhet for  e f f e c t i v e  and 
e f f i c i e n t  se rv i ce  d e l i v e r y  i n  i t s  expanded area o f  
operat ion. 

4. Per iod o f  Expansion 

Broadly up t o  1975, the d e l i v e r y  o f  serv ices  
fo l lowed a s t a t i c  c l i n i c a l  s t ra tegy  o f  operat ion 
whereby f am i l y  planning and maternal c h i l d  hea l t h  
care were rendered through 181 c l i n i c s  i n  i t s  30 
d i s t r i c t  o f f i c e s  which a c t u a l l y  covered 64 o f  the 
7 5  admin i s t r a t i ve  d i s t r i c t s  o f  the Kingdom. I t  
was a f t e r  1975, fo l l ow ing  the  i n t r oduc t i on  o f  the 
concept o f  Fanchayat Based Heal th Worker (FBHW) 
t h a t  the  serv ices  began t o  be provided more on 
door t o  door basis.  

I n  1978, a n e w  component of i t s  programme 
package was introduced when n u t r i t i o n  education 
was incorporated. I n  1977, based on the World 
F e r t i l i t y  Survey se r ies ,  bench mark na t i ona l  
fami l y  planning and f e r t i l i t y  i n d i c a t o r s  were made 
a v a i l a b l e  f o r  the f i r s t  t ime by the Pro jec t .  



In 1981, the National Contraceptive 
prevalence Survey indicated the demand for and 
gap5 in family planning measures of all kinds.(7) 
In 1984, it embarked upan a community health 
service pilot project to train community leaders 
on delivery of primary health care. In 1986, the 
project successfully completed the Nepal Fertility 
and Family Planning Survey to provide latest 
fertility and family planning indicators/data. In , 

1983, His Majesty's Government adopted the 
long-term pop~rlation strategy formulated by the 
National Commission 'an Fopulation for programme 
priorities and policy execution. There is a high 
level recognization for the need to integrate 
population policies not only with family planning 
and MCH but also with other sectoral parameters 
and variables. 

Oraanizational Structure 

The organizational structure of the FF'/MCH 
Project is decentralised on the basis af the four 
tier system: (a) the Central Uffice; ( b )  Five 
Regional Offices; (c) Fifty two district offices; 
and (dl 238 clinics and 2500 F'anchayat based 
centres. (8) 

At the apex of the st\.\rcture is the FF'/MCH 
Service Board. The Project Chief acts as the 
Member Secretary to the Board and heads the 
organization assisted by four Deputy Chiefs who 
supervise the six specialised divisions namely 
Administration Services, Surgical Planning, 
Research and Evaluation, Information, Education 
and Communication and Training. There are two 
more sections, including an Internal Audit 
Section. There are five regional offices in the 
f i v e  development regions o f  the country each 
headed by a regional medical officer to supervise 
the overall activities of the district offices of 
the region. 

There are fifty two district offices of the 
project, each district being headed by a District 
Family Planning Officer, except for ten district 
offices, who supervises the activities undertaken 
by clinics and panchayat based health workers, 
monitors administratively and logistically, 



organises mobi le  s t e r i  l i s a t i o n  camps i n  
c o n s u l t a t i o n  w i t h  the centre,  l i n e  agencies 
opera t i ng  . i n  t he  d i s t r i c t  and i n  
cooperation/coordination w i t h  the  l o c a l  
admin i s t ra t i on .  

6. Tarse t  o f  the  FF/MCH P r o i e c t  i n  the  
F i ve  Years Development P lan 

I n  t h e  Four th  F i v e  Year Plan, the  goa l  o f  the  
p r o j e c t  was s t a t e d  as "The u l t i m a t e  goa l  o f  H i s  
Ma jes ty 's  Government o f  Nepal 's  Fami ly  F lann ing  
and Maternal  and C h i l d  Hea l th  P r o j e c t  i s  t o  brir'rg 
about balance o f  va r ious  resources and popu la t i on  
growth t o  improve t h e  q u a l i t y  o f  human l i f e . "  To 
achieve t h i s  goal  t he  p lan  $u r the r  s t a t e s  t h a t  t he  
popu la t i on  o f  Nepal should be l i m i t e d  t o  a  l e v e l  
o f  16 t o  22 m i l l i o n .  

The q u a n t i t a t i v e  t a r g e t  worked ou t  was t o  
o f f e r  f a m i l y  p lann ing  se rv i ces  t o  15 percent  o f  
t he  marr ied couples by the  end o f  1974/75 which 
amounted t o  a  t o t a l  o f  312,000 mar r ied  couples. 
Based on t h e  mid-term e v a l ~ t a t i o n ,  t he  t a r g e t  was 
r e v i s e d  t o  13. percent. However, t he  p r o j e c t  was 
successful  i n  accompl ishing t h e  o r i g i n a l  t a r g e t .  

AFter e s t a b l i s h i n g  n a t i o n a l  t a r g e t ,  t a r g e t s  
a r e  s e t  a t  the  r e g i o n a l  l e v e l s .  The a l l o c a t i o n  o f  
t he  n a t i o n a l  t a r g e t  a t  the d i s t r i c t  l e v e l  i s  
c a r r i e d  o u t  by l o o k i n g  a t  the  achievement o f  a l l  
the c l i n i c s  f o r  t he  pas t  two consecut ive years, 
t he  number o f  c l i n i c s  t o  be opened d u r i n g  the  
p e r i o d  f o r  which t a r g e t  i s  t o  be made and the  
number o f  s t a f f  t h a t  w i l l  be a v a i l a b l e .  The 
t a r g e t  a t  the r e g i o n a l  l e v e l s  i s  determined by 
summing the  t a r g e t s  a t  t he  d i s t r i c t  l e v e l .  

For  the  f i r s t  t ime r e a l i s t i c  demographic 
t a r g e t  were s e t  up in t h e  F i f t h  F ive Year F l a n  t o  
reduce the  crude b i r t h  r a t e  from 40 to  38 per 
thousand popu la t i on  and t o  reduce t he  i n f a n t  
n i o r t a l i t y  from 200 t o  150 per thousand l i v e  b i r t h s  
d u r i n g  the  plan per iod .  Demographic c a l c u l a t i o n  
i n d i c a t e d  t h a t  these t a r g e t s  could be achieved by 
prevent ing  13,QUO b i r t h s  each year which requ i red  
65,000 con t racep t i ve  users. It - was found t h a t  
con t racep t i ve  s e r v i c e s  should be prov ided t o  



700,000 marr ied  couples, i n c l u d i n g  h e a l t h  ca re  and 
immunization t a  50O,OOO c h i l d r e n  under 5 years o f  
age and maternal  s e r v i c e s  t o  100,000 mothers. 

Dur ing the  S i x t h  F i v e  Year Plan, t he  F P I M C H  
P r o j e c t  s e t  i t s  t a r g e t  t o  reduce the  t o t a l  
f e r t i l i t y  r a t e  by 0.5, t h a t  is from 6.3 t o  5 . 8 .  
The es t imates  f o r  the  con t racep t i ve  m i x  t h a t  would 
be necessary t o  a t t a i n  t h i s  t a r g e t  were worked o u t  
as f o l l o w s :  

T a b l e  E-2 

Fami ly  P lann ins  Tarqets  of t h e  S i x t h  Plan 

F i s c a l  Year m p o r a r y  Methods S t e r i l i z a t i o n  T o t a l  

1980-81 
1981-82 
1982-83 
1983-84 
1984-85 
T o t a l  : 

A f t e r  t he  p r e l i m i n a r y  f i g u r e s  f o r  t he  1981 
census showed t h a t  t he  i n t e r c e n s a l  growth r a t e  was 
2.66, t h e  t a r g e t  f o r  s t e r i l i z a t i o n  f o r  t h e  f i s c a l  
year 1982-83 was increased t o  6 5 , Q U O  i n  o rde r  t o  
curb the  h i g h  r a t e  o f  popu la t ion  growth. An 
increase o f  s i m i l a r  magnitude i s  a l s o  expected f o r  
t he  remaining two years of the  S i x t h  P lan  per iod.  

The approach t o  popu la t i on  i ssue  was 
comprehensive in t he  p l a n  and moderate in 
ach iev ing  TFH o f  6.1 aga ins t  t he  t a r g e t  o f  5 . 8  a t  
the  end o f  t h e  p lan per iod.  However, i t s  assumed 
r a t e  o f  growth (2.3 pe rcen t )  was f a r  below the  
a c t u a l  r a t e  o f  growth (2.6 percent ) .  

The magnitude of t he  popu la t ion  problem makes 
it impera t i ve  t h a t  f e r t i l i t y  t a r g e t s  be s e t  w i t h  a 
view t o  ach iev ing  m i n i m u m  poss ib le  growth i n  
f u t u r e .  A s  s~ l ch ,  a t a r g e t  . reduc t ion  o f  TFR t o  2.5 
by t he  year 2000 was recommended by the  N a t i o n a l  



Commission on F'apulat ion and accepted by HMG o f  
Nepal, the  t a r g e t  shown below has been phased t o  
r e f l e c t  g radua l  p e r i o d i c  d e c l i n e . ( 9 )  At ta inment 
o f  TFR t a r g e t  through p r e c i t a t i n g  a s low ing  down 
r a t e  o f  growth o f  popu la t ion ,  w i l l  s t i l l  r e s u l t  i n  
an est imated p r o j e c t e d  popu la t i on  o f  about 21 
m i  1  l i o n  by t h e  year  20QO. 

Table R - 3  

Year TFR F'roiected Pop'n f inn~ral  Gror.rth R a t e d  

L i f e  espectancy d u r i n g  the p e r i o d  is 
est imated t o  con t i nue  i nc reas ing  a t  a r a t e  o f  0.5 
per annum. 

The task o f  ach iev ing  these t a r q e t s  i s  
ext remely  a rd~tous  due t o  lack  o f  t r a i n e d  manpower 
and managemen t c a p a b i l i t y ,  low l e v e l  o f  1  i t e r a c y  
and o the r  d i f f i c u l t i e s  assoc ia ted  w i t h  the  
implementat ion o f  the f a m i l y  p lann ing  proqramme. 
The need f o r  a w e l l  conceived and comprehensive 
s t r a t e g y  o f  popu la t i on  c o n t r o l  is, t he re fo re ,  
c l e a r  . 

T h i s  has prompted HMG t o  adopt f i v e  realistic 
strategic thrusts  t a  p o p ~ ~ l a t i o n  problem i n  view o f  
t he  t w o  w a y  r e l a t i o n s h i p  between popu la t i on  and 
development . s t e p  towards t h i s  was the  
r e c o n s t i t u t i o n  o f  the N a t i o n a l  Commission on 
Popu la t ion  t h e  apex body d e a l i n g  w i t h  popu la t ion ,  
s p e c i a l i s i n g  i n  f raming p o l i c y ,  coo rd ina t i ng ,  
superv is ing ,  mon i to r i ng  a c t i v i t i e s ,  under tak ing  
research and e v a l u a t i n g  the  programmes and 
p r o j e c t s .  The n a t i o n a l  popu la t i on  s t r a t e g y  is a 



landmark i n  Nepa l ' s  earnest  e f f o r t  a t  planned 
popu la t ion  growth, a  base f o r  the  c u r r e n t  p lan,  
emphasizing f i v e  major p o l i c y  d i r e c t i v e s  namely: 

a )  H iqh  p r i o r i t y  f o r  f u l f i m e n t  o f  c u r r e n t  
s u b s t a n t i a l  demand f o r  f a m i l y  p lann ing  
serv ices ;  

b )  I n t e g r a t i o n  o f  popu la t i on  programme t o  
environment, a g r i c u l t u r e ,  f o r e s t r y  and r u r a l  
development; 

c )  Emphasis on programmas t h a t  h e l p  inc rease t h e  
s t a t u s  o f  women p a r t i c u l a r l y  female educat ion 
and employment; 

d )  E f f e c t i v e  m o b i l i z a t i o n  o f  l o c a l  panchayats, 
c l a s s  o rgan iza t i ons  and NGOs i n  popu la t i on  
programmes, i n  view o f  t he  enormouslv 
impor tan t  r o l e  o f  l o c a l  communities i n  all 
popu la t i on  and f e r t i l i t y  reduc t i o n  
programmes; and 

e )  Regu la t ion  o f  e x t e r n a l  immigra t ion  i n t o  t h e  
count ry .  

The p o l i c y  d i r e c t i v e s  p rov ide  impetus t o  t h e  
two way r e l a t i o n s h i p  between popu la t i on  and 
development and seek t o  improve the  l i v i n g  

cond i t i on /s tandard  o f  t he  popu la t i on  i n  r e l a t i o n  
t o  i t s  s i z e ,  l o c a t i o n  and q u a l i t y .  

The o b j e c t i v e  o f  t he  FP/MCH P r o j e c t  i n  t h e  
Seventh F i v e  Year Plan i s  t o  reduce the  adverse 
e f f e c t  o f  popu la t i on  growth on economic and s o c i a l  
devels~pment o f  t he  count ry  t o  c o n t r o l  popu la t i on  
j ~ r ? ! * r t h  i n  a  planned way t o  r a i s e  the  l i v i n g  
standard o f  the genera l  p u b l i c  and t n  p r o t e c t  the  
h e a l t h  o f  pregnant women and c h i l d r e n .  

t , 

On the  b a s i s  o f  t he  long-term o b j e c t i v e  t o  , - I t  

reduce the  f e r t i l i t y  r a t e  from 6.5 t o  2 . 5  per  .I. 

woman by the  year 2000 according t o  t h e  n a t i o n a l  " t 
popu la t ion  p o l i c y ,  the  Seventh Plan has envisaged . -, \i'.i. l 

" .. . , the t a r g e t  t o  reduce f e r t i l i t y  rat-,@ to  4.0 For  I* ( 
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L\ ". t h i s  purpose, Z,Y25,000 couples w i l l  be prov ided J 
f a m i l y  p lann ing  s e r v i c e s  i n  the  p lan  per iod .  ." . . 

,-P > 

i ' 
.'a -.* 

+-, - - I  > l t  -j 
g.: 1 

*. ' ,? , t;c 
e , ;. 

r L @$p 8.. . C' V' 

%;,' ,, .' 13 
- I  

>,.>$ 
4 .c(,. 

I .  

t 



P
 

I n
 

[r
 
e
 

Ill 
4
 

F
l
 

n
 rJ
 

t- 



To b r i n g  down the  TFR t o  4.0 by the  end o f  
the  Seventh F lan,  users p ropor t i on  o f  p i l l s  and 
condoms s h o ~ i l d  be 54 percent, and t h a t  f o r  loops 
and Depo-provera, 67 percent  annual ly .  

Under maternal and c h i l d  we l fa re  programme, 
MCH se rv i ces  w i l l  be prov ided t o  c h i l d r e n  below 
age 5 year5 and n u t r i t i o n  programme w i l l  a l s o  be 
implemented. 

Serv ice De l i ve r y  Approach 

Since t he  FP/MCH P r o j e c t  had assumed t h e  
r e s p o n s i b i l i t y  f o r  the  p rov i s i on  o f  f a m i l y  
p lanning and maternal  c h i l d  heal  t h  se rv i ces  
throughout . t h e  country ,  t he  c l i n i c  based approach 
alone' was found t o  be inadequate. Therefore, t h e  
p r o j e c t  spent a number o f  years f o r  f i n d i n g  an 
appropr ia te  way t o  d e l i v e r  f am i l y  p lanning and 
maternal  c h i l d  h e a l t h  serv ices .  I t  tes ted  t he  
f o l l o w i n g  types o f  exper imental  programme.(lO) 

a )  A v i l l a g e  based f i e l d  worker approach where 
the  d u t i e s  o f  t he  worker w i l l  i n c l ude  i n  
a d d i t i o n  t o  fam i l y  p lanning a c t i v i t i e s  ( i . e .  
rno.t.iva t i o r i  and d i s t r i b u t i o n  o f  
con t racep t i ves ) ,  p rov i s i on  o f  1 i ~ n i  t ed  
immunization and ret rydrat ion se rv i ces  i n  an 
e f f o r t  t o  reduce i n f a n t  m o r t a l i t y  and thus 
encourage adopt ion o f  f a m i l y  planning. 

b) A n e w  s t a f f i n g  p a t t e r n  where husband and w i f e  
teams and more e l d e r l y  and matured women a r e  
r e c r u i t e d  as f a m i l y  p lanning workers and 
t h e i r  performance compared. 

c) An i n t e n s i v e  worker approach which w i l l  
i n c l ude  the u t i l i z a t i o n  o f  o t h e r  government 
e:z tens ion  workers and vo lun teer  women 
combined w i t h  va ry ing  l e v e l s  o f  mass media 
and educat ional  inputs .  

d)  A commercial d i s t r i b u t i o n  o f  con t racep t i ves  
approach where se lec ted  commercial channels 
w i l l  be u t i l i s e d  t o  p rov ide  cont racept ives .  

e)  Approaches which w i l l  t e s t  se lec ted  models o f  
FPIMCH se rv i ce  d e l i v e r y  p a r t i c u l a r l y  as they 



relate to the utilization of manpower in 
areas o f  poor communication and difficult 
berrain. 

The testing of the service delivery 
approaches clearly indicated that door to door 
service provided better results with respects to 
acceptance and continua'ion of contraceptive 
methods. S~rbsequently family planning and 
maternity child health services were taken to the 
homes of the people in larger number of 
panc hayats. One or two health aides were placed 
in each panchayat and more emphasis was laid on 
supervision. 

The field delivery of services added a new 
dimension to the family planning programme. This 
effort began the long process of carrying message 
and means of fertility regulation directly to the 
people of Nepal. For the first time, serious 
zampa.ign was launched which was designed to affect 
fert~lity behavio~lr through social change 
technique. This campaign is naw the major family 
planning effort! Clinics which have been 
providing family planning services have been 
largely relegated to the resupply of a few 
continuing clients.(ll) 

At the ene of the fiscal year 1975-76, i90 
panchayat based workers were appointed in selected 
panc haya ts. This number was increased to 25C)O 
workers by the end of July 1986. A panchayat 
based worker is suposed to register potential 
acceptors, motivate and educate clients an 
contraception, . &istribute information materials, 
contraceptives, oral rehydration and iron tablets, 
educate on sanitary hygiene, refer the sick to the 
apprapriate place for treatment and disseminate 
information about sterilization camps. 

$ ,.C 

For effective and efficient service delivery, 
the FP/MCH Project has been using a combination of 
approaches, clinic based/static, mobile and field J 

delivery. :,? 
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to static facility such as health post, health I .tL 
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af two workers to work full time on family 
planning and maternal child health service 
delivery over and above the staff of the health 
institution or health post to which it is 
attached. If the FP/MCH Centre is attached to a 
hospital, five or more workers linclctding one 
ANM/AHM and one public health nurse would be 
deputed full time. The FP/MCH Centre attached to 
a health past distributes condom and oral pills, 
provides maternal and child health services 
including education, nutrition and environmental 
health Care. The centre attached to a hospital 
provides additional services, i.e. sterilization, 
IUD and injectable contraceptive subject to the 
availability of traineld medical doctors. The 
FP/MCH workers are required to conduct follow up 
service at acceptors' homes and motivate potential 
acceptors within a radius of three miles from the 
centre. 

The Family Planning Officer (FPO) is the 
senior FP/MCH worker in the district, his/her role 
being both technical and administrative and 
his/her functions include coordination of district 
FF'/MCH programme, supervision of clinic and field 
programme, administration of ,all aspects of the 
programme including evaluation of the programme 
and maintaining liaison with district development 
and political community. 

A large part of the country is covered by 
mobile sterilization camps. Each district office 
makes plan for sterilization with necessary budget 
and logistic support during annual district 
officers' semil3ar. which are presented to the 
central office for approval. 

Fentale sterilization camps are organized with 
personnel support from the centre while mast of 
the vasectomy camps are managed by the district 
personnel themselves. Motivation and education 
campaigns are conducted by districts or the centre 
prior to holding camps and help sought from local 
elites, volunteers and class organizations and 
social organizations through the district level 
steering committees. 



The field delivery system/the panchayat based 
centre is thethird service delivery approach. The 
first step in the evaluation of panchayat based 
centre was the development of area system in 1972 
after it was realised that most villagers were not 
willing to come to obtain family planning 
services.(l2) Under an area system a family 
planning worker spends one or two days per week in 
a FP/MCW Centre and the remaining for 5 days in 
the field area motivating, educating and 
distributing conventional contraceptives to 
couples at their residences. 

Field level activities are monitored by the 
regional and district offices. Each regional 
office is headed by regional medical officer, who 
is assisted by senior public health nurse, a 
statistical assistant, and an IEC assistant in 
addition to administrative staff. Recently the 
regional office is headed by a senior family 
planning officer assisted by other project 
personnel as mentioned above. 

District level family planniAg and maternal 
child health services responsibility is borned by 
the district officer/FPO. Intermediate 
supervisors supervise clinics and panchayat-based 
centres. One intermediate supervisor controls 
approximately four to seven panchayat based 
workers. 

Pro~ramme Budpet and Personnel 

Budget allocation, outlays and expenditure 
over the years of the FP/MCH Project clearly 
demonstrate its eventual growth and expansion. 
The allocated budget for the project was only 
Rs.2.02 million in the fiscal year 1968/69 which 
increased to Rs.10.9 million by 1974175 and 
increase of over 50Q percent within 6 years. 
Further in 1980/81, the budget allocated increased 
to 30.7 million which is nearly three times 
compared to 1974/75 figure and in 1985/86, it was 
Rs.91.50 million. The trend of budget allocation 
over the years is increasing except.for the fiscal 
year 1972/73 and 1977/78. Outlays follow the same 
pattern however in some years the outlays made 
were considerably low when compared to the 
allocation, i.e. less by about 30 percent in the 
fiscal year 1985/86. 

I I ,  I. 



Nevertheless,  expend i tu re  as percentage o f  
t he  o u t l a y s  made by t h e  p r o j e c t  i s  f a i - l y  h i g h  by 
any i n t e r n a t i o n a l  s tandard and i n  most cases were 
observed as more than 95 percent .  

1 

I n  t h e  f i s c a l  year 1980/81, t he  annual budget 
o f  t h e  p r o j e c t  was Rs.30.07 m i l  l i o n .  The 
programme p r i o r i t y  was g i ven  t o  promoting f a m i l y  
p lanning through panchayat based centres,  new 
f a m i l y  p lann ing  acceptors  and v o l u n t a r y  s u r g i c a l  
con t racep t ion  which c o n s t i t u t e d  mare than 90 
percent o f  t h e  t o t a l  budget. Less than 10 percent  
o f  t he  budget was a l l o c a t e d  f o r  research and 
eva lua t ion ,  I E C  and t r a i n i n g  programme. 

I n  t h e  f i s c a l  year 1985/86 the  annual budget 
was R s . 5 1 . 3  m i l l i o t , .  O u t  o f  t he  t o t a l  budget more 
than 59 percent  was used f o r  promotion o f  f a m i l y  
planning. B e n e f i t s  t o  c h i l d r e n  and mothers 
programme use more than 33 percent o f  t he  budget 
w h i l e  research  and eva lua t i on ,  t r a i n i n g  and IEC 
a c t i v i t i e s  consumed l e s s  than 6 percent  o f  t h e  
budget. 

S i m i l a r l y  i n  the  f i s c a l  year 1986/87, heavy 
emphasis was l a i d  on extending the  panchayat based 
centres,  rec ru i tmen t  o f  new f a m i l y  p lann ing  
acceptors  and promotion o f  vo lun ta ry  s u r g i c a l  
con t racep t ion  f o r ,  which 32.97 percent,  40.b8 
percent,  and 22.79 percent  o f  t h e  t o t a l  budget 
were a l l o c a t e d  r e s p e c t i v e l y .  The budget a l l o c a t e d  
f o r  promot ion o f  maternal  and c h i l d  h e a l t h  w a s  2.1 
percent  which i s  very  low compared t o  the prev ious  
years, however i t s  components a r e  a l s o  inc luded i n  
each a c t i v i t y  o f  f a m i l y  p lann ing  promotion package 
and thus n e c e s s a r i l y  do n o t  r e f l e c t  the  t r u e  
p o s i  t i a n .  Research and eva1uation;training and 
IEC programme have a d i m i n i s h i n g  p r o p o r t i o n  o f  
budget over  t h e  years. 

i ,  
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The ana l ys i s  o f  t he  programmewise p r i o r i t y  
over t h e  cross-sect ion o f  t h e  years thus c l e a r l y  
i n d i c a t e s  t h e  prominence o f  f am i l y  p lanning 
promotion and inc reas ing  r o l e  o f  vo l un ta r y  
s u r g i c a l  cont racept ion  bo th  male and female. The 
budgetary t rend i s  inc reas ing  over  time, there 'was 
an increase o f  70.94 percent i n  1984/89 compared 
t o  1980/81 wh i l e  the  corresponding increase was 
75.5 percent  i n  1986 compared t o  1984/85 f i g u r e ,  
which i s  a r e f l e c t i o n  o f  t h e  r a p i d  expansion o f  . 
the FF'/MCH P r o j e c t  area o f  opera t ion  and t h e  
t a r g e t  popu la t i on  t o  meet the  demand,of t ime. 

The s t a f f  s t r eng th  o f  the FP/MCH P r o j e c t  have 
been i r i c reas ing  over t ime t o  cope w i t h  expanded 
programme and coverage. Eas ica l  l y ,  there  a re  
th ree  ca tegor ies  o f  s t a f f ,  regu la r ,  con t r ac t  and 
d a i l y  wages employed by the  p ro j ec t .  

The total number o f  s t a f f  i n c l u s i v e  o f  t he  
th ree ca tegor ies  were 1882, 4568 and 5042 i n  t h e  
f i s c a l  year 1977/78, 1984/85 and 1985/86 
respec t i ve l y .  There was a s i g n i f i c a n t  increase i n  
the  number i n  1985/86 compared t o  1977178 which i s  
nea r l y  143 percent increment w h i l e  i n  1985/86 
compared t o  1984/85 t he  increment was o n l y  9.4 
percent. The r a p i d  increment i n  the  number o f  
s t a f f  was s p e c i a l l y  due t o  tire espansion o f  
Panchayat Based Hea l th  Workers (FEHW) f o r  home 
d e l i v e r y  o f  f a m i l y  p lanning and MCH-services; 

The composit ion o f  s t a f f  s t r u c t u r e  i n  1977/78 
as gazet ted and non-gazetted o f f i c e r s  c o n s t i t u t e  
6.4 percent,  and 93.6 percent  respec t i ve l y ,  The 
con t rac t  s t a f f  represents o n l y  7.12 t o  the  t o t a l .  
I n  the f i s c a l  year 1984/85 and 1985/86, c o n t r a c t  
s t a f f  c o n s t i t u t e d  more than 63 and n e a r l y  60 
percent o f  fhe  t o t a l  s t a f f  s t reng th .  The bu lk  o f  
the  c o n t r a c t  s t a f f  . l i e  i n  the  non-gazetted 
category. S t a f f  on d a i l y  wages c o n s t i t u t e  
n e g l i g i b l e  percentage of the  t o t a l .  ! 

T ra in ina  and Manpower veve lo~ment  

Ever s i nce  t h e  establ ishment  o f  t he  FP/MCH 
P r o j e c t ,  i t  was r e a l i s e d  t h a t  t r a i ned  personnel 
was a p r e r e q u i s i t e  f o r  proper . t in fo rmat ion  
d isseminat ion,  mo t i va t i on  and : e f f e c t i v e  ahd 
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e f f i c i e n t  serv ices .  A 5  per the  programme t h r u s t  
and p r i o r i t y ,  t h e .  p r o j e c t  i n  t h e  i n i t i a l  year-s 
thus focussed on t h e  t r a i n i n g  o f  the f a m i l y  
p lanning f i e l d  worE:ers who a r e  the pr imary l i nkage  
betpreen progranlme and the  t a r g e t  populat ion.  A 
separate T r a i n i n g  D i v i s i o n  was c rea ted  t o  organise 
and t r a i n  the  f i e l d  s t a f f  bo th  a t  the  c e n t r e  and 
a t  the f i e l d  l e v e l .  

With t h e  e:.:pansion o f  t he  p r o j e c t ,  programnle 
coverage and t r a i n i n g  exper ience t h e  mode a f  
t r a i n i n g  w a s  changed i n  t h e  f i s c a l  year 1975/76 t o  
s u i t  t he  needs o f  t he  t a r g e t  popu la t i on  through: 
( a )  e s t a b l i s h i n g  a  j r o u p  o f  t r i n e r s ;  ( b )  opening 
r e g i o n a l  t r a i n i n g  centres;  and (c) c o l l a b o r a t i n g  
w i t h  governmental agencies. 

The development o f  t r a i n i n g  o f f i c e r s  received 
consideral3le h e l p  from the  t r a i n i n g  s p e c i a l i s t  
w i t h i n  the  Berkeley team. Ten people were g iven a  
fou r  month long i n t e n s i v e  t r a i n i n g ;  the  
t i - l ea re t i ca l  base used w a s  t he  S o c i a l  I r i t e r a c t i o n  
Model a f  Human Learning. The t r a i n e e s  were 
exposed as t r a i n e e / h e a l  t h  a i d s  who c o n s t i t u t e  the  
major-it.y o f  f a m i l y  p lanning f i e l d  workers. The 
exper ience was s t r u c t u r e d  so t h a t  the  t r a i n e r s  
co~11tj  operate as t , .a inees w i t h  s i r n i  l a r  s t a t ~ \ c _  
c.tnder- s i m i  l a r  cond i  t i a n .  Th is  process was 
fo l lowed by a  c l o s e  a n a l y s i s  o f  the  exper ience 
encountered w i t h  s p e c i a l  emphasis on t h e  l e v e l  and 
problem of communication w i t h  v i l  l aqe rs  and 
dev is ing  a c u l t u r a l  based t r a i n i n g  programme. On 
c o m p l e t i n g  t h e  programme the  t r a i n e r s  prov ided a 
course f o r  t h e  f i e l d  workers u t i l i s i n g  the  devised 
methodology. T h i s  course i s  prov ided under the  
guidance o f  a  t r a i n i n g  s p e c i a l i s t  who conducts 
f requent sessions w i t h  t h e  t r a i n e r s  on t h e  
e f f e c t i v e n e s s  o f  the approach on a village basic. 
I t  was found t h a t  t h i s  approach was e f f e c t i v e  i n  
bo th  impar t i ng  knowledge and . s k i l l  t o  a 
per-son/ t ra inees .  

Primary emphasis was q iven i n  t r a i n i n g  t h e  
f a m i l y  p lann iny  f i e l d  workers. 61 second impor tan t  
aspect a f  t h e  t r a i n i n g  was t h e  development o f  a  
l a r g e  cadre o f  euperv isors  who p rov ide  suppor t i ve  
s ~ ~ p e r v i s i a n  t o  t h e  h e a l t h  aides. Paramedics 
t r a i n i n g  on FF methods grew w i t h  expansion o f  the 
9ervJ ces. 





Over t h e  years, the p r o j e c t  has g a i n e d  
c o n s i d e r a b l e  e x p e r t i s e  in t r a i n i n g  o f  f i e l d  s t a f f ,  
paramedics,  p h y s i c i a n s ,  TBA, s o c i a l  workers ,  etc. 
It has a l s o  a r g a n i s e d  t r a i n i n g  programme f o r  
governmental  agenc ies .  

Table has been presented t o  show a 
c ross -sec t ion  o f  t i le  t y p e s  o f  t r a i n i n g  p rov ided  by 
tlie p r o j e c t  o v e r  tlie y e a r s .  





I t  i s  c l e a r  from the  t a b l e  t h a t  t h e  n a t u r e  o f  
t r a i n i n g  imparted t o  the  personnel i nc ludes  th ree  
major ca tegor ies :  

a )  I n i t i a l  T ra in ing ;  

b) Refresher T ra in ing ;  

C )  Management T r a i n i n g  f o r  a l l  grades o f  s t a f f  
a t  t.;ie c e n t r a l ,  regional. and d i s t r i c t  l e v e l s ;  
and 

d )  Focus Graup Tra in ing .  

The pr imary focus o f  t he  t r a i n i n g  i s  t o  t r a i n  
s t a f f  f o r  under tak ing  the  assigned 
r e s p o n s i b i l i t i e s  e f f e c t i v e l y  and e f f i c i e n t l y .  The 
b u l k  o f  t he  personnel  w h o  rece ived t r a i n i n g  in the  
years were the panchayat based h e a l t h  workers and 
the  h e a l t h  a ides  who a r e  t h e  key personnel t o  
d i r e c t l y  r e l a t e d  programme se rv i ces  and the  t a r g e t  
popu la t ion .  The o the r  impor tan t  category i s  the 
i n te rmed ia te  superv isors  who superv ise the  
a c t i v i t i e s  o f  t he  PEHW/H.A. and f a c i l i t a t e  t h e i r  
opera t ion .  

Doctors, f a m i l y  p lanning o f f i c e r s ,  paramedics 
a l s o  rece ived t r a i n i n g  occas iona l l y  on 
s t e r i l i z a t i o n  procedures, a d m i n i s t r a t i v e  and 
management, and q u a l i t y  s e r v i c e  p rov i s ion .  The 
o v e r a l l  accomplishment (achievement as percent  o f  
t he  t a r g e t )  i n  the  f i s c a l  years 1979/80, 1982/83 
and 1985/86 were 95.5, 82.52 and 79.4 percent  
r e s p e c t i v e l y  . 

T h e  d u r a t i o n  o f  t r ~ k n i n g  ranges from one t o  
s i x  weeks and i n i t i a l  tre..;ning a r e  usual  l y  lo'nger 
than the  re f resher  ones. 

The pr imary  o b j e c t i v e s  o f  o rgan is ing  f o c ~ t e  
g~'+oup t r a i n i n g  is t o  maE:i? the  programme e a s i l y  
acceptable and access:~bl;:.. t o  the  wider-cross 
s e c t i o n  o f  t he  populat:.;:,n s i n t e  the groups 
i nvo l ved  a r e  d i r e c t l y  o r  i n d i r e c t l y  l i n e d  as 
chaanged agents fo r  develapmental pur-suits. 
T r a i n i n g  progranrme organ.ised f o r  s p e c i a l  groups 
such as Pradhan and Upa Pradhan Panchas, s o c i a l  
workers, p o l i c e ,  o f f i c e  c h i e f s ,  t r a d i t i o n a l  b i r t h  



a t t e n d a n t s ,  t r a d i t i o n a l  m e d i c a l  p r a c t i t i o n e r s  h a v e  
p l a y e d  i n  a n  i m p o r t a n t  r o l e  i n  r e i n f o r c i n g  q u a l i t y  
s e r v i c e s  a n d  i n  g r e a t e r  a c c e p t a b i l i t y  o f  t h e  
s e r v i c e s .  

10. I n s t i t u t i o n a l  L i n k a s e  

E f f e c t i v e  i n s t i t u t i o n a l  l i n k a g e  is a major 
v a r i a b l e  f o r  t h e  s u c c e s s  o f  a n y  soc ia l  d e v e l o p m e n t  
programme i n c l u d i n g  p o p u l a t i o n  f a m i l y  p l a n n i n g .  
T h e  FP/MCH P r o j e c t , .  i n  a c c o r d a n c e  w i t h  t h e  
r e a l i z a t i o ~  o f  t h e i m p o r t a n c e  o f  l i n k a g e  f o r  
e f f e c t i v e  a n d  e f f i c i e n t  f u n c t i o n i n g  o f  its 
programme had a d o p t e d  a p o l i c y  o f  d e v e l o p i n g  
s t r o n g  l i r ~ k a g e  a t  b o t h  t h e  c e n t r a l  a n d  t h e  
p e r i p h e r a l  l e v e l s  w i t h  t h e  c o n c e r n e d  a g e n c i e s  a n d  
o r g a n i z a t i o n s ,  r i g h t  f r o m  i ts  i n c e p t i o n .  The 
p r o j e c t ' s  l i n k a g e  h a s  b e e n  s t r e n g t h e n e d  w i t h  b o t h  
t h e  governmen  %a 1 a n d  nan--governmen t a l  
o r g a n i z a t i o n s  i n  r e c e n t  y e a r s .  An o v e r v i e w  o f  t h e  
l i n k a g e  b e t w e e n  FF/MCH a n d  o t h e r  o r g a n i z a t i o n s i s  
shawn be low.  

I n s t i t c r t i o n a l  L i n k a q e  o f  F'P/MCH P r o j e c t ,  

1. P l a n n i n g  D i v .  Proyramme Rev iew a n d  M o n i t o r ,  p r o v i d e s  
M i n i s t r y  of s k i l l e d  manpower a n d  p h y s i c a l  f a c i l i t i e s  
H e a l t h  t o  FP/MCH 

2. P o p u l a t i o n  P o l i c y ,  P l a n n i n g  a n d  T a r g e t  S e t t i n g  
Commiss ion  

3.  ICHSDP : P l a n s  a n d  p rogrammes  a r e  i m p l e m e n t e d  
j o i n t l y .  FF/MCH P r o j e c t  p r o v i d e s  
t e c h n i c a l  a s s i s t a n c e  t o  ICHSIIP. 

4. C o o p e r a t i v e  T h i s  c e n t r e  p r o v i d e s  t r a i n i n g  o n  f a m i l y  
F?/MCH T r a i n i n g  C e n t r e  * p l a n n i n g  t o  r u r a l  f a r m e r s .  

Frojec t p r o v i d e s  t e c h n i c a l  a s s i s t a n c e  
\. 

and s u p p l i e s  c o n t r a c e p t i v e s  ta t h i s  L 

c e n t r e .  I 

I 

. , 



5. Educat ion 
Sect ion,  
M i n i s t r y  o f  
Educat ion 

Educat ion Sec t ion  runs a d u l t  educat ion 
c lasses  cover ing  a s u b j e c t  on popu la t i on  
educat ion and f a m i l y  planning. FP/MCH 
P r o j e c t  p rov ides  t e c h n i c a l  ass is tance t o  
t h i s  programme. 

E. Non-Governmental Oraan iza t ion  
L 

1. FPA OF Nepal Area o f  ope ra t i on  decided mutual ly .  
Programmes a r e  implemented j o i n t l y  . 
du r ing  s t e r i l i z a t i o n  camps; t a r g e t  
s e t t i n g  and VSC c e n t r e  by consu l ta t i on .  
FPAN prov ides  occasional  phys i c ian  
t r a i n i n g  e s p e c i a l l y  on s t e r i l i z a t i o n  
procedure. The D i s t r i c t  Fami ly  P lanning 
Committee c o n s i s t s  o f  personnel from 
both  the o rgan iza t i ons  and programmes 
chalked o u t  t he re in .  Programmes ' 
suppor t  espec ia l  l y  i n  con t racep t i ve  
se rv i ces  and audio-v isual  equipment and 
mutual l y  in terchanged f o r  t a rge ted  
opera t ion .  , 

2. Red Cross, FP/MCH P r o j e c t  p rov ides  t r a i n i n g  and 
9 Monther 's C l u ~  supp l i es  con t racep t i ves  t o  these 

and Ex- organ iza t ions .  Red Cross vo lun tee rs  
servicemen a l s o  h e l p  mo t i va te  c l i e n t s  f o r  

s t e r i l i z a t i o n  d u r i n g  camps. 

3. I n s t i t u t e  o f  Supp l ies  t e c h n i c a l  manpower t o  FP/MCH 
b Medicine Pro j ec t . 

4. Cont racept ive  
R e t a i l  Sales 
Co. 

5. H ~ ~ s i n e s s  F'crrpase 
Women Centre, 
Small Farmers 
Dev. P r o j e c t ,  
Agr i .  E::t. 
Programme and 
women income 
genera t ing  

8 programme. 

D i s t r i b u t i o n  o f  p i l l s  and condoms t o  
FP/MCH p a r t i c u l a r l y  du r ing  camps. 

FP/MCH P r o j e c t  p rov ides  t e c h n i c a l  
ass is tance t o  these o rgan iza t i ons  f o r  
d isseminat ing i n f o r m a t i o n  on popu la t i on  
educat ion and f a m i l y  p lanning and 
s u p p l i e s  cont racept ives .  



I V .  P a r t i c i ~ a n t  T r a i n i n q  and FP/MCH P r o i e c t  

The importance o f  b u i l d i n g  up o f  a  cadre o f  
t r a i n e d  personnel f o r  t he  successfu l  implementat ion of 
t he  f a m i l y  p lann ing  programme i n  Nepal was recognized 
from the  very  i n c e p t i o n  o f  the P r o j e c t .  

The FP/MCH Board p o l i c i e s  c l e a r l y  po in ted  o u t  the 
need and urgency o f  t r a i n i n g  personnel of the  p r o j e c t  
e s p e c i a l l y  t h e  f i e l d  workers l a c a l l y  r e c r u i t e d  and t h e  
paramedi.ca1 s t a f f  i n  the  # e a r l y  phase o f  developmtt.i~t t o  
render e f f e c t i v e  and e f f i c i e n t  d e l i v e r y  o f  f a m i l y  
p lanning and maternal  c h i l d  h e a l t h  se rv i ces  t o  t h e  
t a r g e t  popu la t ion .  Even s t r a t e g i e s  were l a i d  down f o r  
t he  supply o f  A u x i l i a r y  Nurse Midwives and Public 
Hea l th  Nurses t o  be met main ly  by t r a i n i n g  Nepalese 
s tudents i n  I n d i a ,  Pak is tan  and the Nursing Srhuol  o f  
the' Department o f  Heal th .  

Wi th  the  gradual  expansion o f  p r o j e c t  ope ra t i ona l  
area, d i v e r s i f i c a t i o n  o f  a c t i v i t i e s  and t o  ensure 
q u a l i t y  serv ices ,  t he  P r o j e c t  i n i t i a t e d  the  e f f o r t  
toward e n s k i l l i n g  i t s  s t a f f  through p r o v i d i n g  long and 
s h o r t  term t r a i n i n g  o p p o r t u n i t i e s  bo th  i n s i d e  and 
o u t s i d e  t h e  coun t r y .  Governments, b i l a t e r a l  
i n t e r n a t i o n a l  agencies, t r a i n i n g  i n s t i t u t i o n s  and 
c ~ ~ ~ i v e r s i . t i e s  had been suppor t ing  the  pro.jec t f o r  i t s  
e f f o r t  t o  t r a i n e d  i t s  manpower. O f  the  t r a i n i n g  
o p p o r t u n i t i e s  so provided, USAID c o n t r i b u t i o n  has been 
the  major one. 

USAID F 'a r t i c i pan  t T r a i n i n g  F'rogramme have played a 
c r u c i a l  r o l e  i n  t r a i n i n g  s t a f f  o f  t he  p r o j e c t  from the  
very i n c e p t i o n ,  bo th  p ro fess iona l  and 
non-professional .  I n  a d d i t i o n  i t ,  has a s s i s t e d  i n  
o rgan is inq  exper t  team v i s i t s ,  suppor t ing  consu l tan t  t o  
guide and superv ise  opera t i ons  and developedtexper t ise 
i n  c a r r y i n g  o u t  research and eva lua t i ve  studies a? 
i n t e r n a t i o n a l  standard and genera t ion  o f  a u t h e n t i c  data 
on . prevalence ra tes ,  v i t a l  r a t e  on f e r t i l i t y  and 
m o r t a l i t y .  

I 

Under the  USAID P a r t i c i p a n t  T r a i n i n g  Programme, a  
t o t a l  o f  162 s t a e f f  o f  the FP/HCH Pro.jec t have been 
t r & i n e d  i n  d i f f e r e n t  d i s c i p r i n e  af va ry ing  d u r a t i o n  
from its i n c e p t i o n  to  the  f i s c a l  year 1984/85. 
( I nven to ry  of  USAID P a r t i c i p a n t  Programme support to 
Nepal 1 .  Q n a l y s i s  of t h e  i nven ta ry  l i s t  c l e a r l y  shows 
t h a t  58 percent  o f  p a r t i c i p a n t s  had t r a i n i n g  on s h o r t  
term courses and 42 percent  f o r  the l o n g  term p e r i o d  o f  
10 months and above du r ing  the above spec' i f  ied per iod.  

I ,  



The fo l l ow ing  t a b l e  has Seen presented t o  show the 
involvement of  FF/MCH P r o j e c t  i n  the  P a r t i c i p a n t  
Tra in ing Programme by t o t a l  number and t ime frame, i n  
r e l a t i o n  t o  hea l t h  sec to r  and nature /dura t ion  o f  the  
t r a i n i n g .  

Table E-9 

Involvement o f  FF'/MCH i n  P.7'. Proqramme 

Period/ 
P a r t i c ~ ~ l a r s  Un t o  1970 1971-80 --...---- 1981 onwards Taka1 ----- 
Tota l  No. o f  PT 
scho larsh ip  t o  
hea l t h  sec tor  238 

Tota l  No. o f  PT 
scho larsh ip  t o  
FP/MCH Project 

% d i s t r i b u t i o n  o f  
F'T scho larsh ip  2.1% 

Tc ta l  No. o f  long- 
term PT scholarship 
t o  FF'/MCH 1 

% o f  long-term 
scholarship i n  
r e l a t i o n  t o  t o t a l  20% 49.6% 22.51% 41.97% 

I+,  i s  ev ident  from the  t a b l e  t h a t  the  phasewise 
developmentlinvolvement o f  the FP/MCH Pro jec t  i n  the 
USAID supported P a r t i c i p a n t  Tra in ing P r o g r a m m e  w a s  the  
ma:.:im~rm i n  number and dura t ion  i n  t h e  per iod  1971 t o  
1986 which c o n s t i t u t e  more than 72 percent o f  t o t a l  
t r a i n i n g  oppor tun i t i es  made ava i lab le .  

During 1981 t o  1984/85, the number o f  F.T t ra ' in inq  
supports made ava i l ab le  t o  the  organ iza t ion  cons t i t u ted  
24.7 percent o f  the  t o t a l  support wh i le  i t  was on ly  3 
percent i n  the e a r l y  years o f  p r o j e c t  incept ion .  The 



percentage d i s t r i b u t i o n  o f  PT scho la rsh ip  made 
a v a i l a b l e  t o  Fami ly  P lanning i n  r e l a t i o n  t o  h e a l t h  
s e c t o r  were 2.1, 27.0 and 22.6 i n  the  pe r iod  up t o  
1970, 1971-80 and 1981 and onward respec t i ve l y .  The 
o v e r a l l  o p p o r t u n i t i e s  in FP f o r  t h e  e n t i r e  pe r iod  
c o n s t i t u t e  19.1 percent. O f  t he  t r a i n i n q  o p p o r t u n i t i e s  
made a v a i l a b l e  under USAID P T  programme t o  FP/MCH 
P r o j e c t ,  i n  terms o f  du ra t i on ,  t he  long term (10  months 
and above) Cons t i t u tes  20.0, 49.97 and 22.50 percent 
r e s p e c t i v e l y  f o r  t he  p e r i o d  up t o  1970, 1971-1900 ns 
1981 unwards. Out o f  t he  58 s t a f f  who had the  
o p p o r t u n i t y  t o  p a r t i c i p a t e  i n  the  longerm F'T programme 
i n  t h e  pe r iod  1971-80, 17 s t a f f  were t r a i n e d  as 
A ~ ~ : . : i l i a r y  Nurse Midwi fe  (ANMI i n  I n d i a .  The number o f  
s t a f f  who p a r t i c i p a t e d  i n  the  longterm courses was o n l y  
9 o r  22.5% o f  t h e  t o t a l  o p p o r t u n i t i e s  made a v a i l a b l e  
du r ing  t h e  pe r iod  1981 and onwards. 

The shor t - term t r a i n i n g  progranlme i .e . ,  l e s s  than 
o r  equal t o  6 months d u r a t i o n  were organised i n  I n d i a ,  
Pakis tan,  P h i l l i p p i n e s ,  Korea, Lebnan, Malaysia, 
Thai land and USA cover ing  wide range o f  s u b j e c t s  such 
as Management Workshops, seminar/coference, P o p ~ r l a t i o n  
P o l i c i e s ,  programme development, s k i l l  development, 
comrnwnication research and s o c i a l  development, FP 
leadersh ip ,  Nursing, supply  l o g i s t i c s ,  v e h i c l e  r e p a i r  
and maintenance, study and observa t ion  tours .  

The bu lk  of long term t r a i n i n g  prov ided ( 10 months 
and above) under the  p a r t i c i p a n t  t r a i n i n g  programme was 
organised i n  the  USfi and covered wide areas on 
popu la t i on  p lanning i n c l u t l i n g  t r a i n i n g  o f  t r a i n e r s ,  
sociology/demography, management a d m i n i s t r a t i o n ,  FP 
h e a l t h  education, p o p ~ r l a t i o n  and development, 
communication, research and eva lua t ion ,  programme 
management , B i o - s t a t i s t i c s ,  computers s i c ience ,  
a d m i n i s t r a t i o n ,  management o f  f a m i l y  planning, p u b l i c  
hea l th ,  e t c .  For  convinence purpose, t he  i n d i v i d u a l  
t o p i c s / t i t l e s  o f  t he  t r a i n i n g  have been b road ly  grouped 
i n t o  the  f o l l o w i n g  cat.egories, a s  shownin t a b l e  B-10. 



Table B-10 

T i t l e s  o f  T r a i n i n q  

V S.No. Subject  No.of t r a i n e e s  percent  

FP Hea l th  Educat ion 18 34.61 
Management Admin i s t ra t i on  15 28.85 
MPH 4 7.69 
Demography/sociology, Res/Eva. 4 7.69 
Fopu la t ion  F'lanning/Eco. Dev. yr .-I 5.77 
T r a i n i n g  o f  t r a i n e r s  3 5.77 
Communication 3 5.77 
Computer Science 1 1.92 

V. P a r t i c i p a n t  T r a i n i n a  Proaramme i n  FF'/MCH - A StaC21g- 

Ever s i n c e  the  establ ishment  o f  t he  FP/MCH F' ru jec t  
t i l l  the  f i s c a l  year 1984/85 a  t o t a l  u f  68 s t a f f  have 
obta ined longterm t r a i n i n g  i n  d i f f e r e n t  d i s c i p l i n e  
under the  p a r t i c i p a n t  t r a i n i n g  programme sponsored by 
US/AID. 

Owing t o  the  t r a n s f e r  from h e a l t h  t o  o t h e r  
M i n i s t r i e s  r e s u l t i n g  i n  subsequent change i n  t h e i r  
p ro fess ion ,  v o l u n t a r y  r e s i g n a t i o v ,  j o b  h o l d i n g  i n  
f o r e i g n  coun t ry  and n a t u r a l  death, of  t he  t o t a l  t r a i n e d  
i n  longerm courses, i t  was n o t  f e a s i b l e  t o  i n t e r v i e w  20 
p a r t i c i p a n t s .  

Fu r the r  o u t  o f  t he  17 Hea l th  Aid who i ~ d d  completed 
t h e  f.Su:.:iliary Nurse Midwi fe  ( A N M )  ccurse i n  I n d i a ,  
m a j o r i t y  of them had l e f t  the  o rgan isa t i on  longterm 
back and some a r e  c u r r e n t l y  working a t  t he  p e r i p h e r a l  
level. They have been excluded i n  the s tudy.  Every 
poss ib le  e f f o r t s  thus were d i r e c t e d  toward o b t a i n i n g  
response feed back from t h e  remaining 31  p a r t i c i p a n t  
who-, had p a r t i c i p a t e d  i n  the  longerm courses under t h e  
P T  programme. Wi th in  the  s t i p u l a t e d  t ime frame, w e  
were ab le  t o  g e t  feedbacks/responses from 29 
p a r t i c p a n t s  and a n a l y s i s  have thus been f ocu,ssed on 
those cases. 



I n  o t r d e r  t o  know t h e  socia-demoqraphic 
c h a r a c t e r i s t i c s  o f  the  respondent f o r  b e t t e r  
~ ~ n d e r s t a n d i n g  and proper  a n a l y s i s  o f  t he  F'T programme 
e f f e c t  , s p e c i f i c  i n q u i r i e s  p e r t a i n i n g  t o  age, sex, 
m a r i t a l  s ta tus ,  academic q u a l i f i c a t i o n  a t  t h e  t ime  o f  
j o i n i n g / e n t e r i n g  t h e  o rgan iza t i on ,  p r e  and pos t  
t r a i n i n g  s ta tuses  were asked w i t h  t h e  PTs. 

Table f3-11 

C i s t r i b u t i o n  o f  o n d e t s  by Aae and Se:.: 

Am22 Percen taqe Sez: Ekrcen taqe 

35-39 
40-44 
45-49 
50 yea rs  

Male 
Fema l e  

Table No. B-11 shows t h a t  t h e  mean age o f  t h e  
respandent was 42.7 years o l d .  The t a b l e  revea ls  t h a t  
cons ide rab l y  h ighe r  p r o p o r t i o n  o f  t he  respondents have 
been conf ined  i n  t he  aye groups 35-39 and 45-49, 
t o t a l l i n g  n e a r l y  76 percent  o f  t h e  t o t a l  respondent 
w h i l e  i t  was 6.9 percent  i n  5 0  years group. There i s  
n o t  even a s i n g l e  respclndent aged below 33 years. A s  
per  c i v i l  se rvan t  r u l e s  o f  His M a j e t y ' s  Government o f  
Nepal, t he  p resc r i bed  minimum age t o  e n t e r  c i v i l  
s e r v i c e  i s  21 years  f o r  any gazet ted  pus t  and f o r e i g n  
t r a i n i n g  o p p o r t u n i t i e s ,  no rma l l y  a re  prov ided as 
i n c e n t i v e  a f t e r  couple o f  years o f  s e r v i c e  i n  on 
i n s t i t u t i o n .  

Nepalese s o c i e t y  is male dominated i n  na tu re ,  
therefore the p r a p o r t i u n  o f  jab h o l d i n g  ' m a l e  obv ious l y  
f o r  outwei,ght t he  .female. F ~ l r t h e r  i n  a ve ry  s e n s i t i v e  
area l i k e  f a m i l y  p lanning,  females a re  by n a t u r e  
r e l u c t a n t  t o  e n t e r  f o r  j obs  except the medical  and 
paramedical s t a f f  . 

Therefore as expected, n l a j o r i t y  o f  t h e  s t a f f  a t  
t h e  FPIMCH F r o j e c t  a r e  male by sex. I n  the  p a r t i c i p a n t  
t r a i n i n g  programme ( i n c a r p o r a t e  i n  t h i s  sample) n e a r l y  
83 percent  and 17 percent  o f  t he  respondent were male 
and female by sex r e s p e c t i v e l y .  



The t a b l e  a l s o  r e v e a l s  t h a t  c e n t  pe rcen t  o f  the  
respondent  a r e  m a r r i e d  as 0% t h e l r  c u r r e n t  m a r i t a l  
s t a t u s .  However, t h e r e  were some p a r t i c i p a n t  who were 
unmar r ied  when they want f o r  t h e  p a r t i c i p a n t  t r a l n i n g  
programme. 

Table B-12 

Academic A t  t h e  t ime  of' P r e - t r a i n i n g  P o s t - t ~ - d i n i n g  
Eacksrocrnd_ j o i r ~ i n c i  -.- -.--..- ------- -.-.--. 

Less than  E.R. 6.8 
B.A. o r  equ i .  5 5 . 2  
M.A. o r  c q u i .  3 7 . 9  
Doc t o r a t e  - 

Wi th  re fe re r i ce  t o  t h e  academic bacl::ground 0.i: t h e  
respondent  a t  t h e  t ime  o f  j o i n i n g  t h e  o r -gan iza t ion ,  
nlore than  55 pe rcen t  and n e a r l y  38 pe rcen t  had 
bache lo r s  and masters degree r e s p e c t i v e l y .  Only 3.4, 
pe r ren  t each had schoo l  l e a v i n g  c e r t i f i c a t e  artd 
i n t e r m e d i a t e  l e v e l  o f  educa t ion .  

A s  shown i n  Table E(-12, consider-able improvement 
i n  e d u c a t i o n a l  l e v e l  were ach ieved b y ,  the respondent.  
A t  t h e  p r e - t r a i n i n g  p e r i o d ,  more than 48  pe rcen t  each 
were hav ing  bache lo r  and masters  e q ~ r i v a l e n t  degree 
w h i l e  o n l y  3.4 pe rcen t  were below t h e  bache lo r s  l e v e l .  

A.f t e r  t h e  p a r t i c i p a n t  t r a i n i n q  prbgrarnrrle, the 
academic q u a l i f i c a t i o n  o f  t h e  respondent  had i r ~ c r e a s e d  
c o n s i d e r a b l y  i n  d i f f e r e n t  discipline along w i t h  
p ragmat ic  approach i n  d e a l i n g  w i t h  issues and j o b  
performances. The table shows t h a t  20.7, 65.5 and 10.3 
pe rcen t  nf t h e  respondents  were h o l d i n g  graduate ,  p o s t  
g radua te  and doc t o r a t e  degree r e s p e c t i v e l y .  

: . .  

T r a i n  i n 3  H i s  t o r y :  -.- 

I n  o r d e r  t o  know t h e  t r a i n i n g  h i s t o r y  o f  the 
p a r t i c i p a n t  t r a i n e e s  i n  t h e  p roper  p e r s p e c t i v e  six 
d i f f e r e n t  e n q u i r i e s  were made w i t h  the  resportdent t h a t  
i nc l uded .  



a) T h e  s u b j e c t  o f  t he  t r a i n i n g  course; 

b )  Dura t i on  o f  t r a i n i n g  per iod;  

C )  Year o f  complet ion;  

d )  Whether the  t r a i n i n g  is a degree on non-degree 
l e v e l  ; 

e l  I n s t i t u t i o n  and count ry  o f  t r a i n i n g ;  and 

f )  Sponsoring agency. 

A l l  t h e  above mentioned i n f o r m a t i o n  were c o l l e c t e d  
from the  respondent, however o n l y  f o ~ ~ r  i n f o r m a t i o n  were 
u t i l i s e d  f o r  a n a l y s i s  purpose s i n c e  year o f  complet ion 
o f  t he  t r a i n i n g  and sponsor ing agency was obvious from 
t h e  research proposal  i t s e l f  i . e .  the  s tudy pe r iod  
covers a space o f  15 t o  18 year and a l l  t he  PT 
programme were sponsored by USfAID Nepal. 

Tab le  E-15 and E-14 have been presented t o  show 
the  percentage d i s t r i b u t i o n  o f  respondent by type  o f  
t r a i n i n g  area o f  t r a i n i n g ,  caun t ry  o f  t r a i n i n g  and 
d u r a t i o n  o f  t r a i n i n g .  

Table B-13 

D i s t r i b u t i o n  o f  Respondents by 
Type and Country o f  T r a i n i n q  

T y p e  o f  T r a i n i n q  Percent Cowntrv o f  T a i n i n q  percent  

Degree F'rogramnle 62.1 USA 82.8 
Post-graduate Diploma 13.8 I n d i a  and o the rs  17.2 
Non-degree Programme 24.1 

The t a b l e  c l e a r l y  shows t h a t  a very  ~ i g n i f i c a n t  
p r o p o r t i o n  o f  the respondents (62.1 percent )  had 
undergone degree programme t r a i n i n g  'under the  PT 
Programme. Respondents who went f o r  post graduate 
diploma and non-degree programme t r a i n i n g  under PT from 
the  p r a j e c t  accounts f o r  13.8 percent  and 24.11 percent  
o f  t he  t o t a l  sample r e s p e c t i v e l y .  

I 



Table B-14 

Areas o f  T r a i n i n q  

Areas 

MPH 
Popu la t ion  F l a n ~ ~ i n g  
Post Graduate Diploma i n  Hea l th  Edu. 
Management Superv is ion 
T r a i n i n g  i n  P u b l i c  Hea l th  
Communication 
S o c i a l  S t a t i s t i c s  
T r a i n i n g  o f  Trainees 
Hea l th  Science 
Educat ion 
Public H e a l t h  Nurs ing 
Hea l th  Educat ion 

Wi th respec t  t o  area o f  t r a i n i n g ,  i t  has been 
broad ly  ca tegor ized  i n t o  12 groups namely master of 
p u b l i c  hea l th ,  popu la t i on  planning, pos t  graduate 
diploma i n  h a l t h  educat ion,  management superv is ion ,  
communication, s o c i a l  s t a t i s t i c s ,  t r a i n i n g  o f  
t r a i n e e r s ,  h e a l t h  science, education, p u b l i c  h e a t l h  
nu rs ing  and heat1 h educatioi l .  

The t a b l e  c l e a r l y  shows t h a t  more than 27 percent 
o f  the  respondents have undergone masters degree i n  
p u b l i c  hea l th .  Popu la t i on  planning/demugraphy and pos t  
graduate diploma i n  h e a l t h  educat ion c o n s t i t u t e  17.2 
and 13.8 percent  o f  t h e  respondent r e s p e c t i v e l y .  
Management superv is ion ,  t r a i n i n g  i n  p u b l i c  h e a l t h  and 
communicatian share 6.3 percent  o f  the respondent each 
w h i l e  , t he  remaining s i x  area share equal p r o p o r t i o n  
(3.4 percent each).  A s  a mat te r  ci f  f a c t  area of 
t r a i n i n g  i s  a f u n c t i o n  o f  t h e  i n s t i t u t i o n a l  
need/requirement over t ime and thus t h e  above rnen t ion~d  
area p a r t i a l l y  r e f l e c t s  t h e  then t r a i n i n g  f e l t  needs. r 

F u r t h e r  the t a b l e  c l e a r l y  shows t h a t  overwhelming 
m a j o r i t y  ( n e a r l y  83 percent  o f  t h e  respondents) were 
t r a i n e d  i n  the  USfi w h i l e  17 percent  o f  them were 
t r a i n e d  i n  I n d i a  and o the r  c o u n t r i e s  under the PT 
programme. 



The d u r a t i o n  o f  t r a i n i n g  pe r iod  has been 
c l a s s i f i e d  i n t o  two c a t e g o r i e s  l e s s  than one year and 
one year  and above. A s  h i g h  as 93.1 percent  w f  t he  
respondents had at tended the  t r a i n i n g  course o f  one 
year and above d u r a t i o n  w t ~ i l e  o n l y  6.9 percent  had gone 
f o r  t r a i n i n g  ccl r s e s  o f  l e s s  than one year d u r a t i o n .  

1. Emplovnient S ta tus  o f  t he  PTs: 

To assess the  s t a t u s  o f  PTs, kwa s p e c i f i c  
enqu i res  namely d u r a t i o n  o f  s e r v i c e  i n  the  
o r g a n i z a t i o n  and employment s t a t u s  p r i o r  t o  
j o i n i n g  the o r g a n i z a t i o n  were asked. 

I t  was observed t h a t  72.4 percent  o f  the 
respondeli ts had served t h e  o r g a n i z a t i o n  f o r  a 
d u r a t i t i n  o f  16 and more years. Near ly  28 percent  
o f  the  respondent had been i nvo l ved  i n  t h e  
0 rgan i ra t i c :n  f u r  a p e r i o d  rang ing  from 10 t o  1 5  
years.  I t  i s  i n t e r e s t i n g  t o  n o t e  t h a t  cen t  
percent  o f  t he  PTs had served t h e  
I r i s t i t u ' c i on  f o r  more than 10 years du ra t i on .  

With re fe rence  t o  the  s t a t u s  o f  the 
respondent p r i o r  t o  e n t r y  i n t o  the o rgan iza t i on ,  
i t  was found t h a t  t h a t  n e a r l y  70 percent  were 
employed; 58.6  percent  i n  governmental and o t h e r  
i n s t i t u t i ~ n s  w h i l e  10.3 percent  were .work inq i n  
school/campus a s  teachers.  

I n  o r d e r  t o  assess t h e  impact o f  PT t r a i n i n g  
on the employment s t a t u s  o f  t h e  respondent be fo re  
and a f t e r  the  t r a i n i n g  the  respondents were asked 
t o  s p e c i f y  t h e i r  c u r r e n t  des igna t i on  by name of 
t h e  pos t  and the  des igna t i on  a t  t h e  t ime o f  
j o i n i n g  the  o rgan iza t i nn .  For convenience and 
s i m p l i c i t y  reasons, t h e  a n a l y s i s  have been done on 
gazet ted  and non-gazatted l e v e l .  

f l f  t he  t o t a l  respondents, 72.4 percent  hava 
been i n v o l v e d  i n  FF'/MCb-I Pro. ject  'far 143 o r  more 
years.  Or.) l y  2'7.6 percent  o f  the  responden t.s have 
served the  o r g a n i z a t i o n  f o r  1 0  t o  15 years. There 
i s  n o t  a  s i n g l e  respondent ( p a r t i c i p a n t )  who has 
served the  o r g a n i z a t i o n  f o r  l e s s  than 10 years. 



I f  we look a t  t h e  s t a t u s  o f  t he  respondents 
be fore  they j o i n e d  the  organ iza t ion ,  i t  was found 
t h a t  58.6 percent  o f  t h e  respondents were employed 
and 10.3 percent  a f  t he  respondents were ho ld ing  
t h e i r  j obs  as teachers. Only 31.0 percent  o f  t h e  
respondents were o f  t he  s tudent  s t a t u s  be fore  they 
j o ined  the  o rgan iza t i on .  

2. D-iunation of tl7e.. Respondents a t  t he  T i m e  o f  
Jo in ina  the  Orsan i ra t i on  and a t  Present 

I t  was observed t h a t  a very s i g n i i i c a n t  
p r o p o r t i o n  o f  t he  respondents (more than 86 
percent )  had j o i n e d  the  o rgan iza t i on  as gazet ted 
o f f i c e r s  w h i l e  the  corresponding percentaqe f o r  
those e n t e r i n g  the non-gazetted l e v e l  were o n l y  
13.8 percent.  I t  was f u r t h e r  observed t h a t  n e a r l y  
90 percent  o f  t he  respondent pos t  were t e c h n i c a l  
by rrature. 

Ana lys is  on the  c u r r e n t  s t a t u s  o f  t he  
respondent sliows t h a t  cen t  percent  o f  the  
respondent a re  ho ld ing  gazet ted post .  I t  i s  I 

i n t e r e s t i n g  to no te  t h a t  t h e  o v e r a l l  s t a t u s  o f  t he  I 

responderlt a f t e r  the  PT programme has been 
upgraded e i t h e r  I n  terms o f  promotion, deputa t ion  
o r  ho ld ing  new j o b  i n  o the r  o rgan iza t ion .  
Current1 y two o f  the  re tu rned t r a i n e e s  a re  working 
as AcJvisor/Coordi.nator t o  t h e  Na t iona l  Zommission 
on Popu la t ion ,  one has become the  General Manager 
o f  Cont racept ive  Retak l  Sales Company and one h a s  
been wcrl.::inc) as Senior  F'rogrammer O f f i c e r  i n  the  
IJNFF'A, Kathmandu o f f  i c e .  Some o f  t he  re tu rness  
even Iias been deputed t o  worl: as 
experts/cansu:tants i n  UN s p e c i a l i s e d  agencies 
e s p e c i a l l y  WHO and o thers .  

Three re tu rned  p a r t i c i p a n t s  have a l r e a d y  
received t h e i r  doc tor-a 1 degree i n  
dcmography/population p lann ing  and two p a r t i c i p a n t  
have been promoted t o  gazet ted second class 
o f f i c e r  a f t e r  having M.P. t i  degree. 

I 

6s a ma t te r  o f  f a c t .  t h e  reason f o r  o t h e r  PT 
re tu rnees  n u t  being promoted is p r i m a r l i  l y  due t o  
absence o f  ladder  f o r  promotion i n  the  
developmental s t a t u s  o f  t he  o rgan iza t i on  i t s e l f .  
Almost i n  a l l  sect ions,  the re tu rned  p a r t i c i p a n t s  



a r e  c u r r e n t l y  working as t h e  s e c t i o n  c h i e f s  o f  t he  
o rgan iza t i on .  One o f  t he  PT i s  working as 
t ra in ing/communicat ion consu l tan t  t o  v a r i o ~ r s  
n a t i o n a l  i n s t i t u t i o n  o f  the  count ry  on h i s  own 
leave from t h e  o rgan iza t i on .  

3. Gains from t h e  T r a i n i n a  Froqramme and 
I t s  E f f e c t  an P r o f  essiona 1 Career. 

A i l  t he  respondents f e e l  t h a t  they have 
d e f i n i t e l y  gained knowledge and s k i l l s  from the  
t r a i n i n g  programme f o r  d ischarg ing  t h e i r  g iven j o b  
r e s p o n s i b i l i t i e s .  They a l s o  f e e l  t h a t t h e y  have 
learned many a l t e r n a t i v e  ideas  as w e l l .  The 
t r a i n i n g  has enr iched t h e i r  i n  se l f -con f idence iq 

doing t h e i r  jobs;. 

M a j o r i t y  o f  t h e  respondents f e e l  t h a t  t he  
P a r t i c i p a n t  'f r-ai1.1 i n g  F'rogramme has created 
p o s i t i v e  impact on t h e i r  p ro fess iona l  career .  I t  
has a1 ready been mentioned above o f  t h e i r  c u r r e n t  
s t a t u s  as i n d i c a t o r s  o f  t h e i r  p ro fess iona l  career  
improvernen t . A l .tnauy h  sorne have n o t  been promoted 
i n  r e a l  sense o f  t he  term, they have improved a  
l o t  i n  t l w i r  p ru fess iona l  jobs.  

T h e  PT w e r e  asked whether t h e r e  w a s  a need 
f o r  f u r t h e r  t r a i n i n g .  It was observed t h a t  
s i g n i  f i .cant p r o p o r t i o n  o f  t h c  responderrts ( 5 9  
per-cen t )  ez:pressed t h e  need f o r  f u r t h e r  t r a i n i n g  
t o  perform t h e i r  j o b  r e s p a n s i b i l i t i e s  
e f f i c i e n t l y .  Respondents who expressed the  need 
f o r  f ~ t r t h e r  t r a i n i n g  were asked as t o  t h e  area o f  
t r a i n i n g  and the  na tu re  o f  t r a i n i n g .  Some o f  t he  
responder~t expressed t h e  need t o  upgrade t h e i r  
knowledge and s k i l l  on recent  development i n  t h e i r  
respec t i ve  f i e l d s  through s h o r t  term and/or 
re f resher  type t r a i n i n g  whi le  same o t h e r  expt-essed 
the  need to have h igher  degree i n  the  respec t i ve  
f i e l d  f o r  e f f i c i e n t  j a b  per fo rmanc~ ,  b e t t e r  
exposure and u l t i m a t e l y  career  development i n  the  
long run. 

Respanden ts were asked whether t h e i r  
immediate s ~ t p e r v i s o r  w a s  a  PT. I t  was found t h a t  
n e a r l y  52 percent  o f  the respondents' immediate 
superv isors  were PTs. 



V I .  Contr ibut . ion o f  P T  f o r  t he  F'rornotion o f  the  
Orqan iza t ion  

I n  terms o f  expanded area o t  opera t ion ,  even 
i n c r e a s i n g  man2ower and d i v e r s i t y  o f  
o p e r a t i o n / a c t i v i  t i e s  undertaken by the  p r o j e c t .  i t  was 
n o t  f e a s i b l e  t o  c l e a r l y  demonstrate and/or e s t a b l i s h  
causal  r e l a t i o n s h i p  between s p e c i f i c  t r a i n i n g  impar ted 
and the  r e s u l t a n t  s p e c i f i c  outcome t o  t h e  growth and 
expansion o f  the o v e r a l l  o r g a n i z a t i o n  d i r e c t l y  i n  a  
q u a l i t a t i v e  research s tudy l i k e  t h i s .  

Thus the  p l a u s i b l e  way t o  analyse the  c o n t r i b u t i o n  
o f  t he  p a r t i c i p a n t  t r a i n e e s  t o  the  growth and expansion 
o f  t he  o r g a n i z a t i o n  would be t o  base t h e i r  performar~ce 
i n  r e l a t i o n  t o  t h e  j o b  ass igr iment /descr ip t ion on bo th  
ob jec t i v e / s u b ~ e c t i v e  c r i t e r i a  whenever i s  v i a b l e .  I n  
o rde r  t o  f i n d  out. t h e  c o n t r i b u t i o n  m a d e  by the P'l-s . for 
t he  qrowth and expansion o f  t he  o r g a n i z a t i o n  two 
s p e c i f i c  yuer- r ies  were i nco rpo ra ted  i n  the  s t r u c t u r e  
cquestionnaire framed as: 

'What a re  your s i g n i f i c a n t  c o n t r ~ t b ~ t t i o n  t o  your 
Organrzat ion'? '  and ' H o w  has p a r t i c i p a n t  t r a i n i n g  
helped you t o  make those c o n t r i b u t i o n s ' ?  

Ana lys i s  made on the  feedback responses t o  the  
above s p e c i f i c  q u e r r i e s  czentred around those r e s p e c t i v e  
j u b  d e s c r i p t i o n / r ' e s p o n s i b i l i t i e s ; .  Therefore,  e f f o r t  
w e r e  made t o  analyse the  r e s p e c t i v e  . c o n t r i b u t i o n  i n  
terms o.f thc l i r  , func t ion ing  a t  t h e  d i s t r i c t  and r e g i o n a l  
l e v e l  on the  one hand and s e c t i o n a l  l e v e l  a t  t h e  head 
q u a r t e r  on the  o the r .  

I t  w a s  observed t h a t  n e a r l y  30 percent  o f  the  
saqple PTs had been working a t  the  d i s t r i c t  o r  r e g i o n a l  
i c v e l  as Managers. It. was i m p r a c t i c a b l e  t o  q u a n t i f y  
t h e i r  c o n t r i b u t i o n  as such t o  t h e  promot ion o f  t he  
o rgan iza t i on ,  however they expressed t h e i r  commitment 
and s i n c e r i t y  i n  per forming the  assignment t o  the 
maximum p o s s i b l e  e x t e n t  and the  t r a i n i n g  acqui red under 
t h e  P T  programme have helped them t o  do so i n  an 
e f f i c i e n t  manner. h lmost  a l l  the respondent working a t  
t he  o p e r a t i o n a l  area were q u i t e  c o n f i d e n t  about t h e i r  
c o n t r i b u t i o n  t o  t h e  promotion o f  the o r g a n i z a t i o n  i n  
t h e  f o l l o w i n g  ways: 



a )  Fo rmu la t i on  o f  pragmat ic  p l a n  and programme a t  
t h e  d i s t r i c t / R e g i o n s l  l e v e l  based on f e l t  need,, 
f e a s i  b i  1  i t y  and p r i o r i t y  . 

b )  Ass~tmpt ion o f  a d m i n i s t r a t i v e  and f i n a n c l a l  
r e s p o n s i b i l i t y  a t  t h e  d i s t r i c t / r e g i o n a l  l e v e l  f o r  
smooth o r g a n i z a t i o n a l  ope ra t i on .  

C )  M o b i l i z a t i o n  o f  l o c a l  resources  b o t h  man and 
m a t e r i a l ,  f o r  t he  e f f e c t i v e  imp lementa t ion  o f  
a c t i v i t i e s  and a t t a i n m e n t  o f  t h e  s e t  
o r g a n i z a t i o n a l  o b j e c t i v e s .  

d )  E f f i c i e n t  s e r v i c e  d e l i v e r y  th rough  

- O r g a n i z a t i o n a l  m o b i l e  s t e r i l i z a t i o n  camp 
- Conduct ing MCH c l i n i c s  
- L o g i s t i c s  management 
- St- tperv is ion o f  f i e l d  l e v e l  s t a f f  
- St reng  t hen inq  f o l  low LIP procedures 

e )  Conduct ing t r a i n l n q  proyranlme f o r  l o c a l  leaders ,  
s p e c i f i c  inter-mediar-y qroup and f i e l d  s t a f f  t o  
promote t h e i r  knowledge, a t t i t u d e  and s k l l l .  

f )  S e n s i t i z i n g  and r e i n f o r c i n g  small f a m i l y  norm f o r  
improv ing  t h e  h e a l t h  o f  mother and c h i l d r e n  and 
even tua l  1  y  improvement i n  t h e  qua1 i t y  o f  l i f e .  

M a j o r i t y  o f  t h e  F'Ts i n c o r p o r a t e d  i n  t h e  s t u d y  a r e  
s t a t i o n e d  a t  t h e  head q u a r t e r  o f  t h e  p r o j e c t .  
S i g n i f i c a n t  c o n t r i b u t i o n s ;  made by t h e  P'Ts have been 
specified on a  s e c t i o n a l  b a s i s  which a r e  a s  f o l l o w s .  

1. P lann ins ,  Hesearci:-and Eva lua t i on :  

a) E s t i m a t i n g  very  essential r a t e s  such as CBR, 
CDR, l i f e  e:.:pectancy, IMR e t c .  wh ich are 
basic i n f o r m a t i o n  needed fo r  t h e  o r g a n i z a t i o n  
f o r  f u t u r e  p l a n n i n g  and programming a t  t h e  
n a t i o n a l  l e v e l ;  

b )  Ana l ys i ny  t h e  s e r v i c e  s t a t i s t i c s  generated at 
t h e  d i s t r i c t  l e v e l  a s  a e v a l u a t i o n  t o o l  f o r  
e f f e c t i v e n e s s  o f  the  programhe; 



C )  M o n i t o r i n g  t h e  p r o j e c t s  a c t i v i t i e s  o f  t h e  
d i f f e r e n c e  agencies;  

d )  P r e p a r a t i o n  o f  v a r i o u s  r e p o r t s ;  

el I n s t a l l a t i o n  of  micro-computers; and 

f )  Conduct ing e v a l u a t i v e  s t u d i e s  r e l e v a n t  t o  
p o l  i c y  dec i s i ons .  

Bes ides t h e  above a c t i v i t i e s ,  they f e e l  t h a t  
they have conducted t h e  f o l l o w i n g  sample surveys 
on f e r t i l i t y  and f a m i l y  p lann ing :  

a )  The tCAF' and f e r t i l i t y  surveys were c a r r i e d  
o u t  i n  f o u r  d i s t r i c t  t o  g a t h e r  bas ic  
i n f o r m a t i o n  on f a m l l y  p l a n n i n g  and b a s e l i n e  
denor3r-aphic <?+.a . 

b I n  19-76, the Nepal F e r t i l i t y  Survev w a s  
crndertakr-n w i t h  t h e  j o i n t  c o l  l a b o r a t i o n  o f  
wo r l d  f e r t r l i t y  su rvey .  T h i s  i s  t h e  f i r s t  
n a t i o n w i d e  sample su rvey  on f e r t i l i t y  i n  
Nepal . The survey  d i r e c t o r  of t h i s  a c t i v i t y  
was a PT. The * ) t h e r  PTs ( i n  this a r e a )  had 
a l s o  p layed  an e q L a l l y  i m p o r t a n t  r o l e  d u r i n g  
t h e  survey pe r i od .  

c )  The c o n t r a c e p t i v e  p reva lence  sc rvey  o f  1981, 
which was t h e  second n a t i o n  wide survey.  The 
p r i n ~ a r y  o b j e c t i v e  o f  t h i s  su rvey  was t o  
de te rmine  t h e  l e v e l  o f  contraceptive use i n  
t h e  co~lr t  t r y  . I n  t h i s  s ~ ~ r v e y  a l so ,  r e t u r n e d  
p a r t i c i p a n t  p layed  a  l e a d i n g  r o l e  o f  be ing  a 
p r o j e c t  d i rec t .o r .  

d )  The Nepal f e r t i l i t y  and f a m i l y  p l a n n i n g  
survey  1986 which was t h e  t h i r d  n a t i o n a l  
l e v e l  su rvey  conducted by t h e  p r o j e c t .  

In  a l l  t h e  above surveys,  maximum 
c o n t r i b u t i o n  were p rov ided  by t h e  PTs who had same 
t r a i n i n g  i n  p o p u l a t i o n  p l a n n i n g  and demagraphy 
area. They were i n v o l v e d  f rom t h e  p lann ing  phase 
t o  r e p o r t  w r i t i n g  of  the surveys.  These surveys  
were i n t e r n a t i a n a l l y  recogn ized  a c t i v i t i e s  o f  t h e  
o r g a n i z a t i o n .  I t  i s  t o  be no ted  he re  t h a t  
v i r t i . r a l l y  a l l  t h e  s t a f f  work ing  in t he  p l a n n i n g  



re.;earcti and e v a l u a t i o n  s e c t i o n  were F'Ts. Among 
the repondents,  f i v e  (17.2 p e r c e n t )  a r e  work ing in 
t h i s  s e c t o r .  T h i s  s e c t i n r l  is a l s o  headed by a P I .  

2. ----- 1 . E . C  Secto r :  

A l  t .oqether si : :  personnel  have p a r t i c i p a t e d  i n  
PT programme f a r  10 and more manths. One o f  t he  
PT has beer1 work ing  as a (3enral Manaqer i n  Nepal 
C a n t r a c c p t i v e  l3e ta i  1 Sales Company. The 
respc~ndents  f e e l  t h a t  they  have c o n t r i b u t e d  t o  the 
p ro~nok ion  o f  the o r g a n i r a t l o n  i n  the f o l  l ow inq  
wave: 

Y -' 

a )  A c t i v e l y  i n v o l v e d  i n  p r ~ v i d i n g  the s e r v i c e s  
f o r  c r e a t i n g  awareness f o r  t h e  promot ion o f  
F a r n l l y  F' lanninq and M.C.H a c t i v i t i e s .  

b )  C o n d ~ . ~ c t i n g  seminar at v i 1  l aqe  and d i s t r i c t  
1  f ? v ~  I t o  c r e a t e  awareness a11d lrnp;.tr. t 
C::nowledqe ancf s k i  11s. 

c 1 W I - i t i n y  ;.I r t i c 1 e  5; o r i  riewspapers dnci 
i r l  t r(3dt.1~1 ~ I . I L J  v a r i o u s  p r - i n t ~ d  m a t e r i a l s  fc.)r 
s(?. r i~ ; i i t . i . z  i.r.19 drid r e i n fo r cemen t  o f  crnal l f a n ~ i  l y  
norms. 

c i )  F'ubl i c a t . i o n  o f  q u a r t e r 1  y magazine dea l i r l g  
w i t h  FF'/MCIi. . 

e )  Development u F  regi.ona1 1Et.Z c e n t r e s  in the  
regional o f f  i c e s .  

f )  Des ign inq  s t r a t e g y  on n iob i le  canrps especially 
01-1 rnasr media campaign. 

) Aud io -v isua l  a c t i v i t y  management.. 

h)  Deve lop ing a v i d e o - s t u d i o  and :T'V programme 

i )  H o l d i n g  seminar, and produci.ng farrli ly 
p l a n n i n g  and M.C.H. manuals. 



PTc a l s o  developed I.E.C. m a t e r i a l s  i n  o r d e r  
t o  s t r eng then  the  f i e l d  workers  i n c l u d i n g  booC:letr; 
f o r  l i t e r a t e  groups. They a l s o  worked f o r  
p r o v i d i n g  basic t r a i n i n g  cum worl::shop seminar t o r  
o t h e r  r e l a t e d  aqjenciar, i n v o l v l n q  ln FF'l'MCH 
a c t i v i t i e s ,  and prov. i .ding i n f o r m a t i o n  th rough  
r a d i o  by r unn ing  a  weekly r a d i o  programme. 

Tl ie  r.c?spo~~clt?nts w h o  a r e  i n v o l v e d  i n  thls  
s e c t o r  a'so f e e l  t h a t  due t o  combined e f f o r t s  o f  
a l l  t h e  p ro . i ec t  s t a f f  , knowledge on family 
planning anlonu the  m a r r i e d  coup les  have i nc reased  
f r o m  22 percent  i n  1976 t o  56 pe rcen t  i n  1986. 
Not o n l y  t h e  knowledge, b u t  at. t he  same t ime,  ever  
use o f  F P  and i n c r e a s e  .In c o n t r a c e p t i v e  p reva lence  
t,ate a l s o  have i nc reased  to c u r r e n t  s t a t u s  o f  a s  
of  1YH6.  'T'his f a c t  i s  t c  be borne i n  mind t h a t  
most o f  the P T s  were concen t ra ted  i n  ~ L I C ~  t r a i n i n g  
d u r i n g  the  p e r i o d  197Q t o  19EJ2. 

- . ----- T r a i n 1 9  ..--.-- Sector :  

T h e  impact  o f  P'l' proql-amme on t h e  t r a i n i l - l g  
c a p a c i t y  o f  t h e  o r g a n i z a t i o n  has  i nc reased  
c o n s i d e r a b l y  i n  terms o f  number arld q u a l i t y  u f  
training programme c~ rqan i zed  fo r  d i f  f e r e r i t  
ca tegory  o f  s t a f f ,  g r a s s  r o o t  l e v e l  workers,  F'BHW. 
i nd igenous  s e r v i c e  p r o v i d e r s ,  l i n e  agenc ies  and 
(~~:~vernrnc!rt t elk-!par-tcr~en t s  over  t ime.  S p e c i , f l c a l l  y 
the? Pl's e:.:pressed t h a t  they had c 0 n t r i b u t t . d  t o  t h e  
promot ion o f  o r g a n i z a t i o n a l  t r a i n i n g  p o t e n t i a l  i,n 
t h e  f o l  l o w i n g  ways. 

a )  Improvement i n  t h e  p repar -a t ion  o f  handouts 
and manual which w a s  a  s t e p  toward r n c r e a s i n g  
the  e f fec t iveness o f  t h e  p r - o g r a m m e  organ ized.  

b )  R e f o r m  cour-se c o n t e n t  and manual f o r  future 
r e fe rence .  

c )  Capab: l i t y  i n  c u r r i c u l ~ ~ m  development. 



d 1 I n n o v a t i o n s  i n  i n d o o r  and ou tdoo r  
p r e s e n t a t i o n  u t i l i s i n g  b o t h  t h e o r e t i c a l  and 
p r a c t i c a l  approaches. 

e )  M o n i t o r i n g  p o s t  t r a i n  inq f 01 low UP 
programmes. 

f ) Manaqement o f  r e g i o n a l  t r a i n i n g  cen t res .  

g i T r a i n i n g  c o - - o r d i n a t i o n  among gavern,nen t a 1  
agenc ies  and NGO's. 

Based on t h e  above p r e s e n t a t i o n  l t  i s  obv ious  
t h a t  t h e  PT programme has d i r e c t l v  o r  i n d i r e c t l y  
PI-ovlded impetus,  t o  some e x t e n t  on the quowth o f  
t he  o rgan iza t . ion  be ing  r e f l e c t e d  i n  t h e  i n c r e a s i n g  
v u l ~ ~ n ~ e  o f  s e r v i c e s  ancl i ts  q u a l i t y  over  t i m e  
thruccgh I.::nowledge and 1  g a i n e d  by t h e  
t ra i r i i . nq .  I n  some s p e c i f i c  PT ca tegory ,  there  w a s  
c j i r ec  t rc-.!lat.i.oriship; f o r  con t r i b u t i n g  t o  v i s u a l  
( ~ L \ ' ~ . C . O ( I I ~ ~ - ' ,  i n  t e r m s  n f  p lann inq ,  research,  
e ~ ~ ~ 1 1 - 1 a t i i n  and e v e n t u a l  1y t he  p r o d ~ t c t l o n  o f  
i17t.er.r iat. iol-1al1y accept ,ed  research,  e v a l u a t i o n  
su rveys  and f a c i l i t a t i n g  g e n e r a t i o n  o f  v l t a l  r a t e s  
da ta  on preva lence,  f e r t i l i t y ,  m o r t a l i t y ,  e t c ,  and 
hased on i t  t o  have a  r e a l i . s t i c  p l ann ing  document 
f o r  the e n t i r e  n a t i o n .  

However, i n  most o t h e r  cases especially on 
hea l  th  educa.t.ion, nlanagemen t and a d m i n i s t r a t . i o n  
vrhict) c o n s t i t u t e  the bulb: uf t h e  PT' progr;.\mme t o  
d a t e  , the r e l a t i o n s h i p  between training and 
outcome w a s  n o t  clir..ec t a s  i n  demography. 

V i s ~ l a l i s i n g  t h e  improvement i n  t h e  q u a l i t y  o f  
s e r v i c e s ,  expansion o f  the  i n s t i t u t i o n  and above 
a l l ,  mariagerrlen t of  a p e r a t i o n s  a r e  clear- 
i n d i c a t i o n s  o f  t h e  outcome o f  the F"r pragrilmnle ta 
a  l a r g e  e:.: tent.. F u r t h e r ,  t o  s u b s t a n t i a t e  t h i s  
s ta tement ,  t h e  f i n d i n g s  o f  the f e r t i l i t y  and 
c o ~ : ~ t r a c e p t i v e  p reva lence  surveys  e t c .  c a r r i e d  o u t  
o v e r t i m e  g i v e s  a sample tes t imony  ( i n c r e a s e d  
awar-enrss p r a c t i c e  r a t e s ,  etc. ) . 

Observa t ion  an the  area of t r a i n i n g  s u p p o r t  
tu  t h e  p r o j e c t  under t h e  P T  programme shows a t  
f i r s t  i .nst.ar~ce some imbalances,  p a r t i c ~ i l a r l y  less 
p r i o r i t y  t o  r e s u l t  o r i e n t e d  t . ra i r i i r lg .  The  case 



p o i n t  i s  demography compared t o  t ~ ( . ? a l t h  education, 
management and a d m i n i s t r a t i o n .  However, t h e  r e a l  
s i t u a t i o n  i s  l i t t l e  b i t  d i f f e r e n t .  A s  a m a t t e r  o f  
f a c t ,  a lmos t  a l l  t h e  s t a t f  o f  t he  p lann ing ,  
research  and e v a l u a t i o n  d i v i s i o n  have been t r a i n e d  
under t h e  P T  programme. F u r t h e r ,  t h e  n a t u r e  o f  
t r a i n i n g  impa r ted  is a f u n c t i o n  o f  academic 
backgro~tnd and n a t u r e  o f  j ob .  I t  w a s  v i s u a l i z e d  
t h a t  t h e  number so  t r a i n e d  were enough t o  man t h e  
ope ra t i ons .  

Overview o f  t h e  FF'/'MCH P r o j e c t  c l e a r - l v  shows 
t h a t  major  o r g a n i z a t i o n a l  ei:pansinn occur red  
d u r i n g  1.970-8C) and i t  w a s  f e l t  by t h e  p lanners ,  
progr-amme a d m i n i s t r a t o r s  and cons.ul t a n t s  ( o u t s i d e  
e x p e r t s )  t ha t  t o p  p r i o r i t y  was ass igned t o  h e a l t h  
educ'ation , management and a d m i n i s t r a t i o n  f o r  
effete I r ivc and e f f i c i e n t  ~ m p l e m e n t a t i o n  o f  
progt-amme a t  t h e  p e r i p h e r a l ,  d i s t r i c t ,  r e g i o n a l  
a n d  n a t i o n a l  l e v e l .  Hence, i n  accordance w i t h  t h e  
f e l  t need, t h e  above mentioned area s p e c ~ f  i c  
t r ~ c i ~ )  r 1.1~1 w e r e  f . ~ r o v i ~ l e d  t o  t h e  s La-f 1: o t  t h e  
p r o j  ec t . 

V I  I. Major  F'roblems -qf t h e  U r q a n i z a t i o n  

A s  i t  has a l r e a d y  been s a i d  t h a t  by v i r t u e  o i  
be ing  a n a t i n n a l  and l ead ing  i n s t i t u t i o n  f o r  f a m i l y  
p l ann ing  and mate rna l  c h i l d  h e a l t h  s e r v i c e s  on t h e  
government s e c t o r ,  t h i s  o r g a n i z a t i o n  i s  s t i l l  a  
development pro. jec t o f  H i s  M a j e s t y ' s  Government o f  
Nepal.  RX 1 t h e  s t a f f  , exc lud ing  those who a r e  work icq  
i n  the  p r o j e c t  on d e p u t a t i o n  f rom t h e  M i n i s t r y  o f  
Hea l t h ,  a r e  temporary and na s i g n i f i c a n t  a t t emp t  was 
made t o  t r d n s f e r  them i n t u  HMG regc.tlar s t a f f  
i r r e s p e c t i v e  o f  t h e i r  l ong  exper ience  and sound 
edi.tcationa 1  bac)::ground . 

I n  o r d e r  t o  f i n d  o u t  t h e  major  problems o f  t h e  
a r g a n i r a t i o n  f rom t h e  respondent ,  a s t r u c t u r e d  
q u e s t i o n n a i r e  was f il l e d  i n .  From the i . r  responses, i t  
w a s  found t h a t  t h e  number one problem, they have 
p o i n t e d  oi.tt., was the tempor-ar-v n a t u r e  o f  t h e i r  j o b .  
They f e e l  t h a t  t h e r e  i s  no  j o b  s e c u r i t y  l e a d i n g  t o  low 
mora le  and t h e  tendency.  t o  s h i f t  p r a f e s s i o n  once 
a1 t e r n a t i v e s  a r e  a v a i l a b l e .  S t a f f  have been worl::ing i n  
t h e  same pos t  f o r  more than a decade. 'There is alrnost 
nu  chance f o r  g e t t i n g  promot ion e s p e c i a l l y  i n  t h e  
y a s e t t e d  l e v e l .  T h i s  may be one o f  t h e  causes why t h e  
experiences and t r a i n e d  manpower want t o  move f r o m  the 
o r g a n i z a t i o n  even i f  they  have served f o r  many years.  



The respondents a l s o  f e e l  t h a t  a l t h o u g h  t h e  
o r j a n l r a t i a n  has e:.:~:,ancled ve rv  mr-tch w i t h i n  n e c  r l y  
twen ty  years  o f  t i c n c ? ,  s t i l l  i t  i s  lacl..: lng t r a i n e d  
manpower i n  v a r i o u s  s e c t o r s .  

I t  is f u r t h e r  e:,:prcssed by t he  respondent  t h a t  t h e  
management s s t111  l n e f  f e c t i v e .  The d i s t r i c t  l e v e l  
resporldent f e e l  Chat d e l a y s  e x i s t  i n  t h e  f i n a n c i a l  f l o w  
wh ich  hamper t h e i r  a c t i v i t i e s  as planned. 

Sonic? o f  ktie respc!ndents f e e l  t h a t  t h e  or -gnn izat lo r i  
ha.; 17ot y e t  penetr- ,~tcd into t h e  s p e c r a l  programmes f u r  
t h e  s p e c ~ i a l  comm~tn i t i es  o r  e t h n i c  groi.tp5 sctch as 
T h a r ~ ~ s ,  Mctslims, ancl R a j  bansh ls  f o r  t h e  pro(nor ian ot 
farni 7.y p1arini.rig a c t l v i  t i e s .  They f e e l  t h a t  they a r e  
s t i l  1  r-es.ist.i.ng or1 t hc? . i r  proqrarnme rrh ict i  may have a  
demonstraCiun e f f e c t  on t h e  o t h e r  communit ies. 

I t  i s  t h e  v iew o f  some respondents t h a t  a  l o t  o f  
q u a l i f  i r .d persons ha./&! t.>een t r - a i ned  by the organl;r;\t lon 
but .the organiza. lr ion has n o t  p r o p e r l y  ~ t t i l i z e d  thocje 
tr-a.ir.lt?d per.;13r1r?el. and t h e i r  e:.:[:!ertl.se i r i  t h e  proper- 
perspec: t i v e  . '1-he o t h e r  problem , a s  c i t e d  by solne o f  t l ie  
respo11dr.n t s  is, ther-e is no rewartrl and p~rriishmen t 
system i r - t  t i l e  organization. 

k i r t g  a tJev~!lopmeri t a 1  p r o j e c t ,  ma- iur i  ty o f  i t s  
s t a f  .f do r tot  en j o y  b e n e f i t s  compar-ed t o  I-iMG's r e g u l a r  
s t a f f  even w i t h  saur-rrl e d u c a t i o n a l  baci::c)roctnd, years  o f  
se r -v l ccs  and e x p e r t i s e .  Absence o f  a  l adde r  f o r  
promot ion,  r e g i . t l a r i z a t i o n ,  ~ tn feas ib j .1 . i . t y  due t o  
govc?rnlnen t r e q u l  a t .~o r i ,  e t c  . have dcmor-a1 ized .the 
s t a f f  . I t  is n o t  o n l y  F'ls but: a l s o  o the r  s t a f f  whu 
tiave n o t  been pr-oinotcd n o t  because o f  ez:perience and 
c a p a b i 1 i . t ~  b u t  dctc ko absence o f  l adde r  .f'oir. promt ion .  
T h i s  f a c t o r  hecomes m o r e  pronounced once ther-e i s  wide 
d i s p a r i t y  b~atween t?:~:pL3c+:~: ion arlcj a c t i . t a l i t i e s .  

VIII .Feedhac:L: fr-om the,-lLe>j&,, ( 3 f  t h e  0 r 'q53n i ra t~ ,&~  

D u r i n g  t h e  course  o f  i n u t i . k u t i w n a l  consu l  l d a t i u n  
and e:.:panc,inn the  F'rcn.ject C h i e t s  of: t l i e  F'F'/MCH P r o j e c t  
had p l ~ i y e d  a c r u c . ~ a l  r -a le  i n  l i n e  w i t h  t h e  policy 
guidance and programme t h r u s t  envisaged i n  the 
development p l a n s  o f  Iqepal . 



W i t h i n  a p e r i o d  o f  two decades. t h e  FP/PICH P r o j e c t  
has been iieaded by f o u r  d i s t i n g u i s h e d  personvs b a s i c a l  l y  
w i t h  medica l  bacl::ground. To o b t a i n  a  c r o s s  s e c t i o n  of 
t he  organizational s t a t u s  ove r  t ime, e t f o r t s  were 
d i v e r t e d  towards o b t a i n i n q  t h e i r  responses and 
r e a c t i o n s  . Three c h i e f s  were con tac ted  and 
i n t e r v i e w e d .  

& l ady  d o c t o r  was t he  f i r s t  c h i e f  o t  t h e  p r o j e c t  
who expanded C5e programme b o t h  a t  t he  c e n t r e  and i n  
t h e  f i e l d  t:hroc.tqt~ e s t a b l i s h i n g  24 d i s t r i c t  o f  f l c e ~  and 
Iiad t l ~ e  cr -ed i  t o f  a v a i l i n q  s t e r i  l i z a t i o r i  s e r v i c e  t o  
peuple  o f  d i f f e r e n t  p a r t s  o f  t h e  t::'inycic=n throcryh m o b i l e  
c a m p s .  

T t ~ t ?  sc,c:orid c h ~  c i  of  t h e  pr-ojec t 14~1.; ;.\lso ari 
e:.:p~?rienced doc t o r  ,4451.1~ served the u rgar i i  z a t l o n  for- f o u r  
years  and had the c r e d i t  o f  d l v e r - s i f y i n q  s e r v i c e s ,  
t?sIr.ab1ish.inq r e g  1ona1 o , f f i c e s ,  i n t r - od~ . ( c i ng  n e w  ternale 
1aparasr:opit: st.~:!r.i 1  i z;:i L ion ancl conso l  i d a t i r r q  t h e  
t r a i n i n g  a c t i v i t i e s .  

-[-he t.1.1ircl i.or.rnet-. c h i e f  was a l s o  a d ~ c t o r .  wi-ic3 
served t l ~ e  p r o j e c t  f o r  8 years .  He had t he  c r e d l t  o t  
e:.:panding the:, i\rcza o f  o p e r a t i o n  and d i v e r s i f i c a t i o n  o f  
the ~~r-oq~~~arnrne f ocus:sed on co~nmuni t y  based f am1 l y  
p l ann ing  procjrarnnlc? (F 'EFF')  , c a r r y i n g  on e::perimental 
pr.oc~rafnrnes, and i n te r17a t iona11y  r-ecoqnized F e r t i  1  .i t y  
arid Corr t r a c e p t  i , ve  F'reval e n c e  Sc.rrveys on a na  t . ior la1 
s c a l e  f o r  the yener-at ion o f  v a l i d  par-amc ters, 
developir tg t r a i n e d  nlanpower o f  d i f f e r e n t  l e v e l s ,  
br- ing i n ( j  abo(..tt e f  f ec ti\/@ caor-d ir,ia.t.iun with 1 i n c  
agenr:i.es arrcl NCXJ' 5 and above a1 1  mobi 1i;inq f i.rnds bo th  
a t  nalz ional  and i n t e r - n a t i o n a l  l e v e l s .  

T h e  pr..esent c h i e f  who i s  I leading the  o r q a n i z a t i o n  
f o r  t he  last f o u r  year-s has, t o  h i s  c r e d i t ,  m a d e  
achievements i n  areas such as - r a i s i n q  the  
eon t racep tsve  preva lence r a t e  t o  a cons ide rab le  e x t e n t ,  
programmt? e:.:pansi or1 and dec 1 i r i i n g  I  e f f e c t i v e  
coordi .na. t ion and cooper-at ion w i t h  1  i n e  agenc ies  and 
NGOs , s t e r ~ . l i z a t : i o n ,  cons tan t  moni. t o r i n q  and 
t t p e r v i s i ~ i  c ~ f  proc:]ranimes and pro-iec t, development o f  
MCH s t r a t e g y ,  c:reat.iun o f  mothers '  CJroLtp~ 
i n t e n s i f  i c a t i o r i  o f  t r a i n i n g  a c t i v i t i e s ,  improvement I n  
management capab i  1 i t . i es  and i r l c reased fund ing .  



I t  was observed t h a t  t h e  F'T programme has a l ung  
h i s t o r y  w i t h  r e t e r e n c e  t o  t h e  FP/MCH P r o j e c t  and the 
P r o j e c t  C h i e f s  were w e l l  aware o f  i t s  c o n t r i b u t i o n s  
toward o r g a n i z a t i o n a l  g rowth  and conso l  i d a t i o n .  I t  w a s  
r e p o r t e d  by all t i l e  c h i e f s  t h a t  F'l" programme w a s  
assoc ia ted  w i t h  t he  o r g a n i z a t i o n  ever  s i n c e  i t s  
e s t a b l  is l iment .  

I t  w a s  found that .  t he  number o r  F"rs were limited 
d u r i n g  t h e  i n 1  t i a l  pe r i od ,  ma:.:irnl-~rn c o n c e n t r a t i o n  was 
found d u r i n g  197t:l-80 and g radua l  d e c  1  i n e  a f t e r  1 Y d O .  

With  r e f e r e n c e  t o  t h e  p o s i t i v e  impact  o f  PT 
programme on t h e  performance o f  t h e  i n s t i t u t i o n  as 
r e p o r t e d  by t l i e  heads o f  the  o r g a n i z a t i o n ,  t h e r e  has 
been cor rs ide rab le  ~mpr-ovement i n  the f i e l d  o i  
i n f o r m a t i o n ,  educa t i on  and cornnlunication, s e r v l c e  
d e l  i v e r v ,  tecttniclues i ,n  t r a i n i n g  arrd curricc.rlum 
developmrn t, resea rch  methodoloqy, p u b l i c a t i o n s  o f  
v a r l o u s  r e p o r t s ,  assistance t o  s i s t e r  o r g a n i z a t i o n s  on 
pr-ogramme forrn~r l a  t i o n ,  and evalr - tat ion,  e t c .  'She F'l- ' s 
p e r f  m r m a r r r e  has been .found i ~np roved  c l rast . icaI1y .ln 

t h e i r  r e s p e c t i v e  f i e l d s .  

It was also r e p u r t e d  t h a t  so~rie of' Lire ret i . rrned 
pa r t i c : i pa r~  t s  were i n  t e r -na t i ona l  l v  competeri t t o  
under-.haC::e t h e i r  a.;signn\en.ts i n  their. f i e l d s .  

The n e g a t i v e  impact  o f  t h e  F"1- proqramrne as -Irold by 
t h e  c h i e f s  w a s  b a s i c a l l y  due t o  imbalance between t h e i r  
e:.:pec t .a. t ions and t h e  a c t u a l  per-formance o f  PTs. Quite 
A 1o.t F"r5.; were h i g h l y  f r u s t r a t e d  because uf t he  lack: o f  
t ~ p p o r t r ~ t n i  t i e s  f o r  prcxnotion resiul  t i n g  i n  h.igh d r a i n  o f  
~ ~ 1 : : i . l  l e d  n \ i \ r ~p~wer .  

Her:;~!c?n!se*s w r re  c,o~lg h t  f r ~ m  heads o f  o r g a n i  sa ti. on 
on t h e  impact  o f  PT programme on s p e c i f i c  aspec ts  o f  
c ~ r g a n i x a t i o n a l  clt.velopment ~ 3 ~ r c h  a5 pnlicy mai::inq, 
p l  arrniriq , res~?~irc:I-~ arid i n n o v a t i o n ,  e:,: t e n s i o n  s e r v i c e s ,  
i n s t i t u t i o n a l  e v a l ~ r a t i o n ,  l e a d e r s h i p  and o t h e r s  by 
r a t i n g  i n t o  e x c e l l e n t ,  ve ry  good, good, f a i r  and paor. 
I t  w a s  abserved that research  and i n n o v a t i o n  r a t i n g  was 
exce l  l e n t  w h i l e  p o l  i c y  making, p l a ~ i n i n g ,  e:.:tens.ion 
s e r v i c e s  a ~ l d  l e a d e r s h i p  were r a t e d  a5 v e r y  good. 

I n s t i t u t i o n a l  e v a l u a t i o n  and m o b i l i t y  o f  the  F'Ts 
were r e p o r t e d  as good. 



A s  t o  t h e  q u e r r y  on t h e  assignment o f  j o b s  i n  l i n e  
w i t h  t he  s ~ t b j e c t s  o f  t r a i n i n y  o t  t h e  PTs, a1 1 t h e  heads 
r e p o r t e d  a lmoct  a f  f i rmat i ve1 .y .  

W i t h  a  v l r w  t o  s t r e n g t h e n i n g  t h e  f u t u r e  
p a r t i c i p a n t  t r a i n i n g  programme i n  r e l a t i o n  t o  t h e  
requ i rements  o f  t h e  o r g a n i z a t i o n  o p i n i o n  w e r e  s o l i c i t e d  
f rom the  heads of t h e  o r g a n i z a t i o n  i n  terms o f  area of 
t r a i n i n g ,  mode of t r a i n i n g ,  d u r a t i o n ,  institution and 
c o u n t r y  3.f t r a i n i n g .  

Wi th  regar-d5 t o  t h e  area o f  t r a i n i n g ,  i t  was 
e:.: pressed t h a t  research ,  management ( t inance,  
progr-ammeipra,jec t ) ;\nd t e c h n i c a l  t r a i n i n g  shou ld  be 
accorded t o p  p r i o r i t y  I n  t h e  PT programme. 

I t  was suggestccl t h a t  F'T programme sl.ic)uld 
i n c o r p o r a t e  b o t h  sl'ior'lr and long-- term t r a i n  l n g  . I t was 
a l s o  suggested t h a t  bas i c  courses shou ld  he i n i  t i . s  ted 
I -  .the countr-y i . kse1  f  w h i l e  advanced t r - a i n i n i j  shaulcf be 
provirlecJ i n  f o re i .qn  coi.tn.tr-ies. The coun t r lec ,  speci .  t ied 
for.- ~ 1 3 1 .  .ti.a.t i n g  1 prc~~!t-arnrn(- u1.1 a pri.ur-1. t y  basis w e r e  
USA, India ctnd t t ~ e  P h i l  ippiner;. 

It was fur-t:l ier s t r e s s e d  by t h e  ticad:; u.f t h e  
orgar1.iz~i1.i.01.1 Or) t h e  rleecl tc:, devr_.l.cjp t r a i n i n g  
c a p a b i l i t i e s  w i t t i i n  t h e  r u u n t r y  as  Car a5  p r a c t i c a b l e  
, for  c u s t  t:?if ect i .ver iess and w i d e r  coverage purposE?s. 

Thc:! f o l l o w i n y  t a b l e  p resen ts  t h e  d i s t r i bc . ! t i on  
o f  new f a m i l y  p l a n n i n g  accep to rs  by method a n d  
year by t h e  FF'/MCH P r o j e c t  served d u r i n g  the 
p e r i o d  19hhI67 t a  1985 /85 .  

Using c a f e t e r i a  approach, t h e  p r o j r c  t h a s  
been rjc~c:crssfr-11 t o  p r o v i d e  servic:es t o  a t o t a l  o f  
2,894,846 coup 1  es in t.he same p e r i o d .  The 
ctrrr~ulat. iv@ acc:eptarice o f  condonls, or-al pi : [  1s , 
~ t e r i . l i z a t i . c : ! t ~ ,  ir) jec:t.ables and IUS>:; ac::counts f o r  
62.23, 2 3 . 9 6 ,  13.47, 1.5 and 0.84 pe rcen t  o f  t h e  
t o t a l  r e s p e c t i v e l y .  T h e  enro l l tnen t  w f  t.he rlrw 
f a m i l y  p l ann ing  accep to rs  over  the y e a r s  c l e a r l y  
i n d i c a t e s  an i n c r e a s i n g  t r e n d  over  t i m e  e x c e p t  for 
t h e  f l . s c a l  year  1Y76/'77 arid 1978/79. 



The s p e c i f i c  use of  t h e  c o n t r a c e p t i v e  method 
by t h e  t a r g e t  p o p u l a t i o n  shows more over  a s i m i l a r  
p a t t e r n  over  t h e  years  w i t h  minor s n i f t s .  IUDS 
were used by r e l a t i v e l y  s i g n i f i c a n t  p r o p o r t i o n  i n  
t h e  i n i t i a l  year  and d e c l i n e d  d r a s t i c a l l y  and 
cur-ren t l  y  assumes i n s i g n i f i c a n t  as a method t o  the 
t o t a l  acceptance. The c o n t r i b u t i o n  o f  
s t e r i l i z a t i o n  t o  t h e  t o t a l  w a s  ve ry  s i q n i f i c a n t  i n  
t he  i n i t i a l  years  and d e c l i n e d  gradual1.y t i l l  
1974/75 and r e v i v e d  i n c r e a s i n g  t r e n d  a f t e r  t h e  
i n t r o d u c t i o n  o f  female s t e r i l i z a t i o n  c i n c e  
1975/76. Its c o n t r i b u t i o n  i n  t he  tiscal year  
1Y83/84 and 1984/'85 t o  t h e  t o t a l  was rernarl::able. 
I r i j e c t a b l e s  were i n t r o d u c e d  i n  t h e  programme f r a m  
1973/74 and have recorded a q radua l  i nc rease  over  
I:he years .  Or-a1 p i l l s  w e r e  popular  f rom t h e  
beg i r i r~ i ng  o f  the programme and t h e i r  c o n t r i b u t i o n  
ta t he  t o t a l  which ranges f rom 17.4 to n e a r l y  37 
percer i t  and s,~nc:e 1978/79 t o  1985/U6 assumes 
almos t s t a t i o n e r y  p r o p o r t i o n .  

i20nc jom assc.rmes t h e  most p n p ~ i l  a r  f a m . i  ly 
plann.~l. ig method and accounts  for more than br:) 
perce?nt c the a c c 6 ~ p t o r ~  i n  most o f  the year  under 
c o n s i d e r a t i o n .  



Table 8-15 

H i s  Ra jestv 's  Governrent ' 
H l n i s t r v  of  Hea l th  

Nepal  Farily Planning and Haternal  Chi ld  H e a l t h  P r o j e c t  
T o t a l  Couples Who Accepted D i f f e r e n t  methods o f  Contraception by Year 

YearIHethod IUP Vasectory L a ~ a r o  S t e r i s a -  Depo. Pa Pi l l  Dis.  Condo8 Condor Dis.  Total 
t i o n  Frovera 

T o t a l  24302 172802 217015 389817 43528 693757 4437131 174;442 33418470 2894846 
I I 

389817 



The FF'/PiCH P r o j e c t  has beer1 q u i t e  success fu l  
i n  accompl ishing the t a r g e t  o f  r e c r u i t i n g  i 8 e W  

f a m i l y  p lann ing  acceptors  over most o f  t h e  yeat's. 
I n  the i n i t i a l  year, t h e  achievement w a s  f a r  below 
t h e  s t a t e d  target:  i o n l y  40 pe rcen t ) ,  however, w i t h  
lapse o f  time, i t  has crossed the  s t a t e d  t a r g e t  
ranging from 107 t o  191 percent  f o r  11 years. In 
recen t  years, i t  has been a b l e  t o  meet n e a r l y  90 
percent  o f  t h e  s t a t e d  t a r g e t .  

The p r o j e c t  has been p r o v i d i n g  maternal  and 
c h i l d  h e a l t h  s e r v i c e s  s ince  i t s  very  i n c e p t i o n .  
I n i t i a l l y ,  the programme w a s  implemented i n  t he  2 4  
d i s t r i c t s  which c u r r e n t l y  i s  p rov ided i n  52 
d i s t r i c t s  o f  t h e  Kingdom through panchayat based 
cen t res .  h e a l t h  posts,  258 FF'/MCt.1 c l i n i c s  a t tached 
t o  hospitals and 2450 panchayat based hedl  t h  
wor.I::erc,. Bulk  o f  t he  f i e l d  s t a f f  and paramedics 
a r e  i nvo l ved  i n  t h e  PICI-i s e r v i c e s  which is 
currer, t l  y 4383 i r i  n~trnber. 

The m a t e r n a l  ch i14  h e a l t h  s e r v i c e s  i n c l u d e  
p r e -  and pas t - -na ta l  ser-vices t o  mothers and 
c h i l d r e n ,  . imm~mizati.ons, smal l  pox, BCG, UF'T, 
n u t r i t i o n  and r e h y d r a t i o n  programme. 

The HCH s e r v i c e s  prov ided by t h e  p r o j e c t ,  
except fo r  some years, have been on an i nc reas ing  
t rend  over  t he  years.  I n  the  f i s c a l  year 1968-69, 
a  t o t a l  of 11,568, 55,541, 4561, 10,655 mothers 
and c h i l d r e n  were prov ided w i t h  maternal ,  c h i l d ,  
sma l l  PO:.:, BCG and DFT which increased t c  183,423, 
3,129,540. 17,789 and 16,726 persons r e s p e c t i v e l y  
i n  t he  f i s c a l  year 1985-86. 'The p r o j e c t  has been 
~ i ~ l c c e s s f ~ ~ l  I n  accompl ishing a  cum\-11ative t o t a l  
s e r v i c e s  %o 88, ,150, 2,772,971, 280,987, 413,340 
and 76,294 mothers, c h i l d r e n ,  smal l  pax, BCG and 
DPT s e r v i c e s  by t h e  end o f  the  f i c a l  year 
1985/86. The p r o j e c t  e f f o r t ,  t o  a  l a r g e  ex ten t ,  
I -  hefm respons ib le  f o r  the decline o f  i n , f an t  
m o r t a l i t y  r a t e  from est imated 150  per  thousand 
l i v e  b i r t h  around 198O's t o  110 by 1986. 

The e f f e c t i v e n e s s  o f  f a m i l y  p lann ing  
programme i s  ~cst-tal l y  assessed through: 

a )  Examining the  demographic c h a r a c t e r i s t i c s  of 
acceptors;  



Fami l y  F' lanninq A c c e ~ t o r ' s  I ' a rqe t  and 
Achievement and R a t e  o f  New f icceptance per  
1000 Mar r i ed  Women Aqed 15-44 by F i s c a l  Year 

R a t e  o f  Acceptance8 
F i s c a l  -.-- FF' N e w  --- Acceptors  % Tar-get pe r  100cS Mar r i ed  
Year Ta rqe t  Achievement Hchieved Wamen A q e d  15-44---- 

J.9, 4 3 0  
1 6 , (:)(:I (1 
i 8 , (3(:)(:) 
3 5 , i:)O (1) 
50, 00(:) 
ec), ooo 
S h ,  000 
i40, 00(:) 
1 4 !I , t:) (1) (3 
1 4 (1) , (11 (1) 1:) 
1 4 C) , 00 
1 4 (.I , (1) 0 (1) 
1 5 (1) , i:) (1) (:) 
1 6 C) , i:)(:) (1) 
327,20(:) 
74 5 , 4(:)i.7 .- 
373,400 

Note: NA means i n f o r m a t i o n  n o t  a v a i l a b l e .  

Source: Nepal Family P lann ing  and Mate rna l  C h i l d  H e a l t h  
F r o j  e c t  . 

S Hate  o f  acceptance i s  c a l c u l a t e d  based on denominatar 
produced by the CONVERSE output. 



b) Study ing  t h e  c o n t i n u a t i o n  r a t e  o f  spac ing 
con t racep t i on ;  and 

C )  Cos t i ng  o f  f a m i l y  p l ann ing  methcds t o  p reven t  
b i r t h s .  

a  j C h a r a c t e r i s t i c s  of Accepto,rs: 

The a n a l y s i s  o f  t he  socio-demoyraphic 
c h a r a c t e r i 5 t i c s  o f  t he  p i 1  1  accep to rs  has 
been p o s s i b l e  th ruugh  u s i n g  t h e  f a m i l y  
p l ann ing  surveys and t h e  s e r v i c e  s t a t i s t i c s  
pr-esented i n  Attachment E.2. 

It was observed t h a t  t h e  mean age of t.he 
p i l l  accep to r  has remalned v i r t u a l l y  cons tan t  
a t  aye 30 years  ove r  t h e  years.  E x c e p t  i n  
19;'3/74 where i t  was .9 years  due t o  t i m e  
la<; between t h e  d a t e  o f  acceptance and t h e  
da te  o f  survey.  The mean age r e p o r t e d  i n  t h e  
survey r e f e r s  t o  t he  age a t  t h e  t ime  o f  t h e  
survey.  The World Efank r e p o r t  (n.d.)  a l s o  
ment ions t h a t  t h e  mean age o f  p i l l  accep to rs  
and temporary c o n t r a c e p t o r s  is over  30 years  
and shows l i t t l e  change ove r  t ime. Fur- ther,  
i t  repor- ts  t h a t  by t h i s  age the  azcep ts rs  
a l r e a d y  had 3 o r  4 l i v i n s  c h i l d r e n .  
littact.1ment: E . 2  r -eveals t l . iat  the  p i l l  
accep to rs  (1975-76) have an average 3.6 
l i v i n g  c h i l d r e n  o f  whom two a r e  l i v i n g  s o r b s .  
T h i s  p a t t e r n  p r e v a i l s  f o r  s e v e r a l   year^, and 
more snd more il l i t e r a t e  women a r e  usi r ,g  ths 
p i l l s .  Accord ing t o  1975/76 d a t a  aver  f o u r  
f i f t h  o f  t h e  p i l l  u s e r s  were i l l i t e r a t e  w h i l e  
i n  1970 t h r e e  f o u r t h  o f  t h e  p i l l  u s e r s  were 
i l l i t e r a t e .  

The  c h a r a c t e r i s t i c s  o f  t h e  IUD accep to rs  
have been presented i n  finnex D.3 which shows 
t h a t  t h e  mean agr has d e c l i n e d  g r a d u a l l y  f rom 
30.9 years  i n  1970/71 t o  29.2 years  i n  
1 9 7 5 / 7 6 .  S i m i l a r l y  the mean number o f  l i v i n g  
c h i l d r e n  and l i v i n g  sons has a l s o  been 
c lee l in ing  f rom 3.9 and 2.2 in 1970/71 to 3.9 



and 1.9 c h i l d r e n  r e s p e c t i v e l y  i n  1975/70. 
I nc reas inq  p r o p o r t i o n  o f  l i t e r a t e  wamen i s  
i n s e r t i n g  IUD;  the  p r o p o r t i o n  was 24.5 i n  
1970/71 wt4ich rose  t o  38.4 I n  1975/76 
(Qttachrnent H.3). 

Vasec t o m v  Acceptors. 

The charac t e r i r t i c s  o f  t he  vasectomy 
acc:eptors have been presented i n  Attachment 
B . 4 .  T h e  mean age o f  t h e  spouse i s  
meaningful  than those o f  the  vasectomy 
acceptors.  The mean age o f  t h e  vasectomy 
acceptors  has dec l i ned  from 32 .0  years in 
1974/75 t o  ,.. .6 i.n 1975/76. A recen t  s tudy  
i 19€33/84 shows a f u r t h e r  d e c l i n e  i n  t h e  age 
o f  spause o f  vasectnnly accept.ar.s t o  30.2 
year-s. S i m . i l d ~ - l y 7  t l i e  averacje number o f  
1 i v i n g  c17i. 1dr.en and 1  iv i .ng  sons t i a ~  dec l i ned  
consi .derably:  5.4, and 2.9 i n  1970 ta 4.2 and 
-') ..:.. . 41. c t i i .  lclrerl i n  1983/84 r e s p e c t i v e l y .  
However t h e  i i  te racv  s t a t u s  remained moreover 
cort~i t ,ar~t .  . 
L a p a r a s c o ~ y  Acceptors 

Th is  female s t e r i l i z a t i o n  procedure w a s  
i17troduced i n  1972/73. Iiowever, i t  w a r ;  ve ry  
popular  and women accept ing  the method 
increased cons iderab ly  over  t ime (Attachment 
El. 5 ) .  The near! aqe o f  t h e  laparasropy 
acceptors  dec l i ned  from 53.0 years i n  1973 t o  
2 9 . B  years i n  1983/84. S i m i l a r l y  the  mean 
number- o f  l i v i n g  c h i l d r e n  and l i v i n g  sons 
a l s o  dec l i ned  i n  the  s a m e  p e r i o d  from 5.4 and 
2.9 t o  4.0 and 2.4 r e s p e c t i v e l y .  Wi th  
regards t o  l i t e r a c y  s t a t u s ,  g e n e r a l l y  m o r e  
l i t e r a t e  wamen were adopt ing  the method, i t  
w a s  9 percent i n  1971 which rose  t o  20.5 
percent  i n  1977.  

b )  Conl;. in~tat i t)n Hates 

The e f f e c t i v e n e s s  o f  spacir lg 
co l i t r acep t i o l i  depends on the  e:.: ten  t o f  t h e i r  
c o n t i n u a t i a n  r a t e  a t  t be  end o f  t he  specific 
year o f  acceptance. The c o n t i n u a t i o n  o f  p i l l  
and IUD has been est imated from the n a t i o n a l  



f c \ l l ow  up survey o f  Fami ly  P lanning Acceptors 
i n  1973/74. According t o  the  sruvey, t he  
c o n t i n u a t i o n  r a t e s  o f  p i l l s  a t  t h e  end o f  12, 
24 and 36 months were 36.7, 19.8 and 13.2 
percent  r e s p e c t i v e l y  . The c o n t i n u a t i o n  o f  
I U D  w a s  cons ide rab l y  h ighe r  compared t o  
p i l l s :  67.5 percent  cont inued a t  t h e  end o f  
12 months and 50 percent  a t  the end o f  24 
months (Attachment E . 6 ) .  

T h e  Depo-provera c o n t i n u a t i o n  r a t e  was 
as h i g h  a s  70 percent  a t  the  end o f  12 months 
per iod .  

A World Bank r e p o r t  has est imated and 
i m p l i e d  c o n t i n u a t i o n  r a t e  o f  f a n l i l y  p lann ing  
methods. The  r a t e s  shown i n  Attachment B.6 
a r e  c a l c u l a t e d  on the  b a s i s  o f  da ta  on 
c u r r e n t  use fr-om Nepal F e r t i l i t y  Survey 1976 
and Nepal Cont racept ive  Prevalence Survey 
.19€31. hccard ing t o  t h i s  e s t i n a t e  
c o n t i n u a t i o n  r a t e  f o r  p i l l s ,  I U D  and 
Depo-provera a re  43, 40 and 95 percent.  

C )  Effgctiveness o f  Fami ly  P l a n n i n ~  Methods 
i n  terms o f  Cost and B i r t h  F r e v e n t i o ~  --- 

It i s  a  w e l l  e s t a b l i s h e d  f a c t  t h a t  
f a m i l y  p lann ing  acceptors  have h ighe r  
f e r t i l i t y  than non-acceptors. One o f  the 
reason t o  adopt f a m i l y  p lann ing  i s  t h a t  they 
have t o o  many c h i l d r e n .  A s  observed, a  l a r g e  
p r a p u r t i o n  o f  women a r e  u s i n g  con t racep t i on  
once they have f o u r  o r  more c h i l d r e n .  H igher .  
f e r t i l i t y  among f a m i l y  p lann ing  users than 
non-users i n  the Nepalese programme is 
obvio1.1~ from f e r t i l i t y  s ~ t r v e y s .  C ~ t r r e n  t 
users had 2.U and 1.7 more l i v e  b i r t h s  than 
non-users accord ing t o  1976 and 1981 surveys 
r e s p e c t i v e l y .  Th i s  p a t t e r n  p e r s i s t  when the 
mean number o f  c h i l d r e n  i s  shown f o r  
i n d i v i d u a l  age groups. 

There has been d e c l i n e  i n  t h e  tempo and 
quantum o f  f e r t i l i t y  i n  Nepal i n  1981 
compared t o  1976 however t he  median i n t e r v a l s  
a r e  s l i g h t l y  s m a l l e r  a t  h ighe r  p a r i t i e s .  The 
c h a r a c t e r i s t i c s  o f  acceptors  g iven  i n  the  



a t t a c h m e n t s  c l e a r l y  r e f l e c t  t h e  i m p a c t  o f  t h e  
FF p r o g r a m m e  o n  f e r t i l i t y .  C h a n g e s  i n  t h e  
t e m p o  a n d  q u a n t u m  o f  f e r t i l i t y  may n o t  be 
o n l y  d u e  t o  c o n t r a c e p t i o n  but  a lso  ar ise  f r o m  
b r e a s t  f e e d i n g  a n d  i n f a n t  m o r t a l i t y  p a t t e r n .  
T h e  p r o p o r t i o n  o f  c u r r e n t  users who a v o i d  
h a v i n g  t h e  n e x t  c h i l d  a t  s p e c i f i c  d u r a t i o n  
are n o t  s i g n i f i c a n t l y  d i f f e r e n t  f r o m  t h o s e  of  
r i o n - t . ~ s e r s  w h i c h  i n d i c a t e s  t .ha t  f a m i l y  
p l a n n i n g  u s e r s  w o u l d  h a v e  ne:.: t c h i l d  m u c l ~  
e a r l i e r  t h a n  t h e  n o n - u s e r s  h a d  t h e y  n o t  used 
c o n t r a c e p t i o n  . 

The e f  f t c t i v e n e s s  o f  t a m i l y  p l a n n i n g  
p r o g  r c . \ m m e  is u s u a l  1 y a s s e s s e d  t h r o u g h  
s t u d y i n g  t. h e  d e m o g r a p h i c  c h a r a c t e r i s t i c s  o f  
the a c c e p t o r s  a n d  t h k  m e t h o d  s p e c i f i c  
[ . : o n t i n u a t i o n  r a t e s .  K e c r u i  t m e n t  of y o u n g e r  
women w i t ! )  ! o w  p a r l  t y  a n d  h i g h  c o n  t i n u a t i o n  
r-ate ,2f s p . . : c i n g  c o n t r a c e p t i o n  h e 1  ps i n  
p r - e v c n t i n g  l a r g e r  n u m b e r  o f  b i r t h s  and t h u s  
i n c r e a s i n g  t h e  ct z r a l l  e f f e c t i v e n e s s  of the 
programme. Hawever,  t h e  real  i m p a c t  o f  t h e  
p r o g r a m m e  i.n o;;.clcific t e r m s  c a n  o n l y  be 
~ x p l i c i t l y  s t a t e d  p r o v i d e d  t h e r e  is t h e  
d v a i l a b i  1 i t y  af q u a n t i t a t i v e  d a t a  o n  b i r t h  
a v e r . : i o n .  A s s e s s i n g  the e f f e c t i v e n e s s  o f  t h e  
a c c e p t o r s ,  d a t a  o n  c o n t i n u a t i o n  of s p a c i n g  
c : o n t r - a c e p t i v e  m e t h o d s  a n d  f e r t i l  i t y  p a t t e r n  
o f  the a c c e p t o r s  w h i c h  is a p r e - r e q u i s i t e  a n d  
i n  absence i t  is d i f f i c u l t  t o  s p e c i f i c a l l y  
: s t a t e  i n esact  terms. 'These  
p r o b l e m s / c o n s t r - d i n t s  a re  common w i t h  t h e  
Nepalese pt ogramme.  H o w e v e r ,  a t t e m p t s  have 
been made tu est imate b i r t h  p r e v e n t l o r 1  by  
v a r i o u s  fam!. l y  p l a n n i n g  m e t h o d s  u s i n g  t h e  
a v a i 1 . a b l l -  d a t a  a n d  cG ' t a i n  a s s u m p t i o n s .  

T h e  i m p a c t  a f  t h e  N e p a l e s e  f a m i l y  
p l a n n i n g  p raGramme f a r  a t e n  y e a r s  p e r i o d  
( 1971 -80 ) was assessed by  Tu1 a d h a r  
( A t t a c t i n , e n t  B.7). The p r o g r a m m e  i m p a c t  was 
shown  f o r  tltc.ee d i + f e i v e n t  l e v e l s ;  l o w ,  medium 
a n d  h i g h .  On t r ~ e  \.>asis o f  t h e  medium l e v e l  
i m p a c t  a most: r . : :annable  estimate o f  e f f e c t  
o n  f e r t i l i t y  i s  r/t:own t h a t  t h e  ten y e a r s  
Nepalese fami l ay  g l a n n i n g  p r o g r a m m e  was 
successful i n  r e d u c i n g  the crude b i r t h  rate 



t o  42.9 per  thousand i n  1981 compared t o  49.4 
w i t h o u t  t h e  f a m i l y  p l a n n i n g  programme. Thus 
t h e  programme has produced an impact  o f  a 
r e d u c t i o n  i n  c rude  b i r t h  r a t e  o f  0.4 i n  1972 
and 5.5 pe rcen t  i n  1981. The c rude  b i r t h  
r a t e  o f  Nepal  i n  1981, w o u l d  have been 5.5 
pe rcen t  higher- had t h e r e  been no  f a m i l y  
p l a n n i n g  programmes. 

W i t h  t h e  app l  i c a t i o n  ~f the component 
method o f  b.ir,th p reven t i on ,  i t  was es t i rnated 
t h a t  t h e  faml  l y  p l a n n l n g  programme has 
c : o n i ~ r i b ~ ~ t e r l  t o  a  d e c l i n e  i n  t t ie  crude b i r t h  
r a  tc wf 2.4  per  thu~rsar ld by t h e  end of  the 
F i f t h  F i v e  Year  P l a n  (Eas t  Uor isul t ,  1982).  
An alternative approach CON'JERSE gave a lmos t  
a r s i r n i  l a r  rescrl t. I t  means t h a t  t h e  c u r r e n t  
c rude  b i r t h  r a t e  o f  around 40 per  1000 w o u l d  
have been h i g h e r  by 2.4 p e r  l(300, had t h e r e  
been rlo f a m i l y  p l a n n i n g  programme. 

O n e  o f  t h e  c r i t e r i a  f o r  assessir ig t he  
e f  f ec t i v e r i e s s  o f  fami  l y  p lann i r lg  programme is 
the c o s t  of t he  programme i n  terms o f  t h e  
i r n i t  o f  b i r t h  p reven t i on .  The e s t i m a t e  of 
c o s t  and b e n e f i t s  o f  f a m i l y  p l a n n i n g  
programme was c a r r i e d  o u t  by I n t e g r a t e d  
1:)eve l c)p~nen t S y s  tem . Assuming two f e r t i l i t y  
t a r g e t s ;  a l i n e a r  d e c l i n e  i n  t o t a l  f e r t i l i t y  
t o  4.3 and , f as te r  d e c l i n e  t o  3.0 by t h e  year  
21:~:)(:) . For  each f e r t i l i t y  p r o j e c t i o n  f a m i l y  
p l a n n i n g  costs were computed . for two o r  t h r e e  
consecu t i ve  mixes w i t h  v a r y i n g  emphasis 0 1 - 1  

s p e c i f i c  con t r -acep t i ve  method. 'The study 
shows t h a t  t he  inves tment  i n  .fami ly p l a n n i n g  
was favourab le .  The annual b e n e f i t s  
01.rtwei.q h t  the c a s t  i ,nvo l  ved . Among t h e  
spac ing c o n t r a c e p t i v e s ,  t h e  u n i t  c o s t  p e r  
b i r t h  pr -cvent ion w a s  c o n s i d e r a b l y  lower  f o r  
p i l l s .  

A n a l y s i s  on t h e  e f f e c t i v e n e s s  o f  f a m i l y  
p l a n n i n g  programme on f e r t i l i t y  have been 
c l e a r l y  shown i n  Attachment B-7 w i t h  
exp lana t i on .  S e r v i c e  s t a t i s t i c s  o b s e r v a t i o n  
and f e r t i l i t y  i n f e r e n c e  do n o t  match because 
o f  d a t a  base which r e f e r  only t o  new 
accep to rs  w i t h o u t  any c o n t i n u a t i o n  and 
f u r t h e r  accumulated f rom t h e  i n c e p t i o n  o f  the 
p r o j  ec t. 



Strenq t h s  

a )  By . v i r t u e  o f  being the  n a t i o n a l  implementing 
agency f o r  f a m i l y  p lanning and MCH se rv i ces  - 
the  two p r i o r i t y  components envisaged f o r  
reducing the adverse i m p l i c a t i o n  o f  r a p i d  
popi.11ation growth i n  t h e  country ,  the  FP/MCH 
P r o j e c t  en joys a p r i o r i t y  s t a t u s  and promoter 
o f  hed l t h  status e s p e c i a l l y  of c h i l d r e n  and 
mothers i n  the  country .  

b) The p r o j e c t  has proved i t s  c r e d i t a b i l i t y  and 
competence i n  genera t ing  n a t i o n a l  f e r t i l i t y  
and f a m i l y  p lanning s t a t i s t i c s  through 
conduct ing n a t i o n a l  sample surveys acceptable 
on i n t e r n a t i o n a l  standard. The Nepal 
I : ~ ~ ~ G  & ~ i t y  - Survey (1976) conducted ~n 
c o l l a b o r a t i a n  w i t h  the  World F e r t i l i t y  Survey 
and the  Nepal Contracept ive Prevalence Survey 
i1981) i n  c o l l a b o r a t i o n  w i t h  the  Westinghouse 
Heal t h  System. Fu r the r ,  i t  h a s  been 
successf u 1 t o  conduct t.he F e r t i l i t y  anrl 
Family P lanning Survey i n  1986 
independent 1 y. These p e r i o d i c  sample surveys 
have generated weal th  o f  i n fo rma t ion  an 
f e r t i l i t y  and f a m i l y  p lann ing  status o f  the 
count ry  over time, thus f a c i l i t a t i n g  the  
f o r m ~ t l a t i o n  o f  r e a l i s t i c  p lans and ir7d~lcincj 
f u r t h e r i n d e p t h  researches. 

C )  The p r o j e c t  has developed e f f e c t i v e  1inl::age 
w i t h  bo th  the governmental and 
nan-governmental o r g a r ~ i z a t i o l ~ s  which has 
f a c i l i t a t e d  programme espansion, increased 
coverage and b e t t e r  perfornrances over time. 
It has  a l s a  been successfu l  i n  the 
p a r t i c i p a t . i o n  and m o b i l i z a t i o n  o f  t h e  l o c a l  
people from a l l  l e v e l s  i n  i t s  programme; 
r i g h t  from mot i va t i ng  p rospec t i ve  c l i e n t  t o  
mu1 t i - s e c  t o r a l  support .  

d l  Based on the  concept o f  d e c e n t r a l i z a t i o n ,  t he  
p r o j e c t  formulates r e a l i s t i c  p lan  f o r  s e t t i n g  
o f  t a r g e t s  and a n t i c i p a t e d  
outcorne/achievement i n v o l v i n g  . the concernrrd 
which has been r e f l e c t e d  i n  be t  t ~ r  
perfarmarice o f  the d i s t r i c t ,  . r e g i o n a l  a r ~ d  
c e n t r a l  l e v e l  programmes. 



e )  The p r o j e c t  has developed ind igenous capac i t y  
a f  genera t ing  s t r a t e g i c  manpower such as 
t r a i n i n g  o f f i c e r s ,  f a m i l y  p lann ing  o f f i c e r s ,  
paramedica l /heal th  a i d s  and PBHWs. 

f )  Through s u i t a b l e  communication s t r a t e g y  t h a t  
focusses on mo t i va t i ng ,  educa t l n g  , 
r e i n f o r c i n g ,  adopt ing and reassur ing  
components; s i g n i f  i r~ i l t  s t r i d e s  have been 
achieved by t h e  p r o j e c t  i n  i n c ~ ~ l c a t i r l g  t he  
smal l  f a m i l y  norrns arnong the  t a r g e t  
popu la t i on  on i t s  b e n e f i t s  t o  t he  i n d i v i d u a l  
and the  n a t i o n  a t  l a rge .  

g )  fin amp 1  e  supply  o f  furlcis through 
~joverr~rnen t a 1  , b i l a t e r a l  and mu1 t i  l a t e r a l  
S C I L I ~ C ~ S .  

h )  A long term comprehensive populat iorr  p o l i c y  
has been formulated t h a t  aims a t  b r i n g i n y  the  
f e r t i l i t y  l e v e l  t o  replacement (2.5) by the  
end a f  t h i s  cen tu ry .  Fertility t a r g e t s  have 
been set a t  t h e  i n t e r v a l  o f  every f i v e  years 
sec t o r a l  r e s p o n s i b i l i t i e s  and f u n c t i o n s  have 
been s t a t e d  e x p l i c i t l y .  O n e  o f  .ti-re 
remarkable f e a t u r e s  o f  the  p r o j e c t  i s  i n  i t s  
comprehensiveness, c l a r i t y  and p r e c i s i o n  i n  
s e t t i n g  the  f i e l d  and the  n a t i o n a l  t a r g e t s  
and i n  d e l i n e a t i n g  t h e  a u t h o r i t y  f u r  the 
at ta inment  o f  t h e  same. 

i) The n a t i o n a l  l eade rsh ip  i s  canciousness o f  
the grave economic, p o l i t i c a l  and 
envirorimen t a l  consequences o f  t h e  popu la t i on  
explos ion.  

a )  The FP/MCH Project. i s  a development p r o j e c t .  
M a j o r i t y  o f  i t s  s t a f f  thus do n o t  r e c e i v e  
f a c i l i t i e s  i n  comparison t o  r e g u l a r  HHG's  
s t a f f  and no a t tempt  is made t o  t r a n s f e r  t h e m  
t o  r e g u l a r  s t a t u s .  I r r e s p e c t i v e  o f  sound 
academic and t e c h n i c a l  background, years o f  
e:.:perience, development s t a f f  seldom get. 
o p p o r t u n i t y  f o r  promot ion awing t o  t h e  
absence o f  ladder  f o r  promotion. I t s  s t a f f  
have been work:ing i n  t h e  same pos t  f o r  over  a 



decad? leading to demoralization. insecurity 
and high turn over especially of the high 
1 eve 1 manpower affecting the overall 
perl'ormance of the project. The recent 
formulated health strategy, integration of 
a1 1 health services activities in the 
districts into one and estension o f  project 
activities at the headquarters for a maximum 
period of three years have already created 
chaos/confusion and panic among the staff of 
the FP/MCH Froject and other health related 
deve 1 opmen t proj cc ts . 

b) Almost all innovation, programme changes, 
strategic thrusts, etc. are found to be 
externally induced and therefure, this limits 
managerial effectiveness especially as one 
goes down to the ladder of authority. 

c )  The project is heavily dependent 017 foreign 
aid. Any changes in foreign aid priorities 
would create disequilibrium in its operation. 

d )  The repeated non-compliance by parties to a 
con tract o f  their contractual obligations 
makes much o f  the exercise in the farm of 
tec hni.cal assistance, technic71 and 
tripartite review, mission reports, etc. 
ritualistic and wasteful. 

C )  The ac:t.ual use of contraceptive methad 
compared to thelevel of knowledge is 
considerably low even where well established 
clinics are operating. 

f )  The modus operandi of field operation 
especially the PEHW's the need review and 
strengthening as to the viability of  s e r v i n g  
t h e  en trusted target population, 
interpersonal cont.act, role specificatian, 
supervision and follow up procedures. 

y )  Usually supply shortage exists due to 
logistic management shortcoming. 



h )  Delay exists in t h e  release of funds due to 
f ~ L I  1 t y  programming, non-reconci 1 iation of 
accounts, and es:cessive centralization. 

i) Monitoring and reporting system is not 
time1 y .  

j )  The involvement gf the local community in 
devising fel tneed programme planning and 
ealuation is highly limited. 

I : :  Preventive services especially immunization 
and maternal care are rudimentary in general. 

4. Emerqinq Issues 

a) The pop~~lation dcve1opmer:t interactioniinter- 
relationship envisaged in the current 
population policy of Nepal would be in 
jeopardy unless vital issues on migration, 
emigration, citizenship and resettlement are 
not timely resolved. Despite concerted 
efforts in the field of family planning for 
nearly two decades, the 
contri bution/ac hievemen t doc?s not seem to be 
s~tbstan tiai in terms o f  demographic 
i rn p 1 i c a t i or] s . 

b )  Tile project is heavily dependent on foreign 
aid. Any changes in donorpriorities or 
shifts in programme emphasis are bound to 
affect the accomplishment of the project 
adversely. 'The point in case is emphasis on 
spacing contraception against t h e  strategy of 
sterilization at both clinic and mobile 
facilities. 

C )  The well developed infrastructure and 
manpower could be jeopardised through 
uncertainty in policy direction. 

d) The cadre of field staff especially the 
panchayat based health workers who are 
trained fully can be converted into 
multipurpuse workers. 

e) Without detailed planning, infrastructural 
development, themodus aperandi, e t c . ,  the 



c u r r e n t  d e c i s i o n  on i n t e g r a t i o n  o f  a l l  h e a l t h  
s e r v i c e s  a t  t h e  p e r i p h e r a l  l e v e l  have l e d  t o  
chaos and confus ion  anlongst a1 1  concerned. 
T h i s  s o r t  o f  p o l i c y / s t r a t e g y  i s  bound t o  
a f f e c t  performance adverse ly .  

5. Problems 

a )  Though the  knowledge o f  c o n t r a c e p t i v e  methods 
has increased conss iderab ly  i n  recen t  years 
and a t t i t u d e  i n  qenera l  i s  found t o  be 
favourable,  t he  acceptance r a t e  arid l e v e l  i s  
low. Usage i s  low even among t h e  conscious 
popu la t i on  even i n  areas where f a m i l y  
p lanning and maternal  c h i l d  h e a l t h  s e r v i c e s  
and f a c i l i t i e s  a r e  a v a i l a b l e .  

The work: load  assigned t o  the  PBHW's 
does n o t  s e e m  t o  be pragmatic and in m o s t  
casesz i t  i s  imposs ib le  f o r  them t o  
accomplish the  v i s i t s  t o  t he  t a r g e t  
popu la t ion .  

b )  Supervis ion.  one o f  the c r d c i a l  components 
f o r  b e t t e r  proqramme performance and 
~ t l t i m a t e l y  t he  accomplishment, have been a t  
low key i n  t h e  p r o j e c t  opera t ion .  The modus 
operandi  o f  supe rv i s ion  i s  n o t  e x p l i c i t l y  
s t a t e d  and proqramme personnel do n o t  
Iwve t ime f o r  s p e c i f i c  supe rv i s ion  schedules. 

c )  There i s  supply  shortage i n  p r o j e c t  i n  
general  and l a r g e  r e g i o n a l  d isc repanc ies  in 
type o f  supply  rece ived  i n  p a r t i c u l a r .  

d )  There i s  no system o f  reward and punishment 
i n  the  c r u c i a l  component o f  management. 

e )  The p r o j e c t ,  even a f t e r  ope ra t i on  for. nearly 
t w o  decades in a p r i o r i t y  sec to r ,  has n o t  
been a b l e  t o  conver t  i t s  development 
s t a t u s i n t o  r e g u l a r  and permanent one. Th i s  
has been respons ib le ,  t o  a l a r g e  ex ten t ,  f o r  
the low morale o f  i t s  s t a f f .  S ince t h e i r  
s e r v i c e  i s  n o t  permanent, a big d i f f e r e n c e  ,is 
t he re  i n  t h e  p r e v i l e g e s  enjoyed by H M G ' s  
r e g u l a r  s t a f f  and the  s t a f f  o f  FP/MCH. Above 
a l l ,  t h e r e  i s  v i r t u a l l y  no scope f o r  
promotion/upqrading. 



f )  The recen t  p o l i c y  d e c i s i o n  o f  i n t e g r a t i o n  o f  
FF'/MCH P r o j e c t  w i t h  t h e  h e a l t h  o t f i c e s  a t  t he  
p e r i p h e r a l  l e v e l  and consequent ly merging o f  
i t  a t  t h e  c e n t r a l  l e v e l  w i t h i n  a p e r i o d  o f  
t h r e e  years has c rea ted  Chaos and panic among 
t h e  s t a f f  o f  t he  p r o j e c t .  The i r  f a t e  i s  
s t i  11 unknown. 

The e f f e c t i v e n e s s  o f  f a m i l y  p lann ing  
programme depends, t o  a  l a r g e  ex ten t ,  on the  
s i g r l i f i c a n  t improvement i n  c h i l d  h e a l t h  
care.  Prospec t ive  c l i e n t s  w i l l  n o t  come 
forward v o l u n t a r i l y  f o r  con t racep t i on  un less  
they a r e  assured t h a t  t h e i r  l i v i n g  c h i l d r e n  
aged 0-5 year-  have a very  h i g h  p r o b a b i l i t y  
o f  s u r v i v i n g .  

tl  1 I view o f  massive programme t h r u s t  needed t o  
o b t a i n  d e s i r a b l e  dcmogr-aphic goa l ,  the  
resource a1 l o c a t i o n  f o r  h e a l t h  and f an l i ly  
p lann ing  is inadequate. 

X .  Suqqestions f o r  Futc1r-e Growth 

a 
1. The popu la t i on  development i n t e r a c t i o n  envisaged 

i n  t h e  Nepa l ' s  long-term popu la t i on  p lann ing  
e f f o r t  w i l l  n o t  be m a t e r i a l i s e d  un less  v i t a l  
i ssues  on m ig ra t i on ,  emigra t ion ,  rese t t l emen t  and - c i t i z e n s h i p  i ssues  a r e  n o t  t i m e l y  resolved. The 
f a m i l y  p lann ing  programme, though i n  ope ra t i on  f o r  
more than two decades has n o t  been a b l e  t o  achieve 
t h e  des i red  r e s u l t .  Based on t h e  1986 NFFS th ree  
f o u r t h  o f  t he  c u r r e n t l y  mar r ied  women i n  urban 
areas have knowledge o f  f a m i l y  p lanning as opposed 
t o  54.6 percent  i n  r u r a l  areas. I t  i s  thus  
recommended t h a t  v i t a l  i ssues  be reso l ved  w i t h  
proper s t r a t e g i e s  and concommitant e f f o r t  on a 
m a s s i v e  scale and programme thrust be primarily 
focussed on r u r a l  areas. 

2 .  The p r o j e c t  has o n l y  a development s t a t u s  and 
m a j o r i t y  o f  i t s  s t a f f  do n o t  en joy  b e n e f i t s  
compared t o  HMG's  r e g u l a r  even w i t h  sound 
educations 1  bac kgro~tnd , years o f  se rv i ce ,  
exper ience and expe r t i se .  Absence o f  l adde r  of 
promotion, r e g u l a r i z a t i o n  u n f e a s i b i l i t y  have 
demoral ized the  s t a f f  and sense o f  u n c e r t a i n t y  o f  
s u s t a i n i n g  the  job hun t ing  a l l  t he  t ime a f f e c t i n g  



t he  performance i n  p a r t i c u l a r  and h i g h  t u r n  over  
af s k i l l e d  manpower i n  genera l .  Added t o  t h i s ,  
t he  recen t  d e c i s i o n  f o r  amalgamation o f  a l l  h e a l t h  
a c t i v i t i e s  i n c l u d i n g  FO/HCH a t  the  d i s t r i c t  l e v e l  
i n  t o  one and p r o j e c t  a c t i v i t i e s  a t  t he  
headquarters f o r  a  maximum p e r i o d  o f  t h ree  years 
have c rea ted  chaos and panic among t h e  s t a f f .  
Without d e t a i  1  p lanning,  i n f  r a s t r u c t u r a l  
development, modus operandi  e tc . ,  t h i s  s o r t  o f  
a c t i o n  i s  n e i t h e r  j u s t i f i e d  on moral ground n o r  
from o p e r a t i o n a l  p o i n t  o f  view. Th i s  s o r t  o f  
p o l i c y  d e r i s i o n  i s  boun3 t o  a f f e c t  the  
performance. I t  i s  thus recommended t h a t  dec ls io r i  
should be backed by oper-at ional  feasibility, 
v i a b l e  a l t e r n a t i v e s  and s o c i a l  j u s t i c e .  

3. The e f f e c t i v e n e s s  o f  t he  s e r v i c e s  p rov ided by the  
p r o j e c t  shr~u I d  be increased c o r ~ s i d e r a b l  v through 
e n s l : : i  1 l i n g  the f i e l d  worC::ers by i nc reas ing  
rno t i v a t i o n a l  t r a i n i n g ,  and supply  a v a i l a b i l i t y ,  by 
maximis.ing community p a r t i c i p a t i o n ,  o p t i m i z i n g  
work . load for- worl::ers and improv ing t h e q u a l i t y  o f  
supervision. 

T h e  q u a l i t y  o f  s e r v i c e s  must be enhanced 
through improved superv is ion ,  m o t i v a t i o n  and 
i n c e n t i v e s  w i t h  a  view t o  he lp  f a c i l i t a t e  new 
r e c r u i t m e n t  and r e t a i n  the  o l d e r  ones. The 
non-use o f  con t racep t i on  by couples who d e s i r e  no 
more c h i l d r e n  i s  d u e  t o  t he  lack o f  e f f e c t i v e  
counsel 1  i n q  and immediate t reatment  o f  s i d e  
e f f e c t s .  St rong mot iva t ion ,  re in fo rcement  and 
cont inued f o l l o w  up o f  spacing can t racep t i on  is 
bound t a  i nc rease  acceptance, c o n t i n u a t i o n  and 
~ t l t i m a t e l y  longer  b i r t h  prevent ion.  Due enlphasis 
should thus b e l a i d  on these components. 

4. The e f f e c t i v e n e s s  o f  supe rv i s ion  should be 
increased by fo rmu la t i ng  schedules procedures, 
broader programmes f o r  superv is ion ,  improved 
t r a i n i n g  o f  superv isors  and developed mechanism 
f o r  upgrading guide1 ines .  

5. Supply l o g i s t i c s  should be improved and 
conso l ida ted  so as t o  ensure t h a t  a l l  PEHW/field 
worE:ers r e c e i v e  the bas ic  s u p p l i e s  f o r  t h e i r  work 
i n  t ime i n c l u d i n g  medicines. 



6 .  Heavy emphasis should be g iven  on t r a i n i n g  o f  the  
f i e l d  s t a f f  w i t h  e f f e c t i v e n e s s  model based on 
f i e l d  t r i a l s ;  bo th  i n i t i a l  and r e f r e s h e r  courses 
should be managed through impar t i ng  s k i l l  based on 
f i e l d  exper iences a t  l e a s t  once a year o r  once 
every two years t o  a l l  f i e l d  s t a f f .  T r a i n i n g  must 
r e c e i v e  a h i g h  p r i o r i t y  and s u f f i c i e n t  number o f  
t r ~ i n e r s  be t r a i n e d  f o r  improvement and u l t i m a t e  
success o f  t he  programme. 

7. O b j e c t i v e  c r i t e r i a  should be developed t o  eva lua te  
t h e  work performance o f  a l l  t he  s t a f f .  

8. I n  view o f  t he  magnitude o f  t h e  popu la t i on  problem 
i n  Nepal, aggress ive popu la t i on  c o n t r ~ l  a c t i v i t i e s  
should be implemented i n c l u d i n g  wide spread 
promot ion o f  f a m i l y  i n fo rma t ion ,  educat ion and 
communication backed by adequate s e r v i c e s  and 
l o g i s t i c s .  F 'opulat ion p lann ing  must r e c e i v e  
h i g h e s t  p r i o r i t y  a t  t h e  n a t i o n a l  and b i l a t e r a l  
l e v e l s .  

S t e r i l i z a t i o n  programme has c o n t r i b u t e d  t o  the  
i s s u e t o  some e x t e n t  a n d w i l l  con t i n u e t o  c o n t r i b u t e  
i n  t t le  years t a  come i n  Nepal. However, 
con t racep t i on  and t h e i r  longer  use c o n t i n u a t i o n  
f o r  t a n g i b l e  c c ~ n t r i b ~ t t i o n  i n  f u t u r e  i s  v i a b l e  o n l y  
thrauy h reaching the  younger couples who 
consti . tctte t h e  b ~ t 1  L: o f  t h e  t a r g e t  popu la t ion .  
Exper-iences and e v a l u a t i v e  s t u d i e s  conducted i n  
o t h e r  c o u n t r i e s  have demonstrated t h a t  pos i l i l ve  
sncio-economic environment and w e l l  developed 
f a r n i . 1 ~  p lann ing  programmes c o n t r i b u t e d  t o  t h e  
r e d u c t i o n  o f  f e r t i l i t y .  I t  i s  thus  v i s u a l i z e d  
t h a t  t h e r e  is an urgency i n  the  formct la t ion o f  
we1 1 developed arid we1 1 managed programme 
i n t e g r a t e d  w i t h  o t h e r  development aspects.  'l'he 
f a m i l y  p lann ing  programme should airn at p r a v i d i n g  
set v i c e s  t o  younger cot ip les f o r  favourab le  e f f e c t  
on f e r t i l i t y  l e v e l .  

I n  view o f  the s o c i o - c u l t u r a l  norms f o s t e r i n g  
l a r g e  f a m i l y  s i z e  and prevalence o f  h i g h  i n f a n t  
and general  m o r t a l i t y  r a t e s  i n  Nepal, f a m i l y  
p lann ing  persuasion and m o t i v a t i o n  w i l l  n o t  
payn~uch clnlerjs t h e  paren ts  a r e  assured .o f  the  h i g h  
p r o b a b i l i t y  o f  t h e i r  born c h i l d r e n  t o  surv ive .  I t 
i s  thus recommended t h a t  q u a l i t y  maternal  and 
c h i l d  h e a l t h  s e r v i c e s  be made a v a i l a b l e  t o  the 
t a r g e t  popu la t ion .  



11. I n  v iew o f  massive programme t h r u s t  r e q u i r e d  t o  
m a t e r i a l i z e  t h e  demographic goa l ,  resource  
a l l o c a t i o n  f o r  p o p u l a t i o n  p l ann ing  a c t i v i t i e s  
shou ld  be c o n s i d e r a b l y  increased.  Easy 
a c c e s s i b i l i t y  and a v a i l a b i l i t y  o f  c o n t r a c e p t i v e s  
is bound t o  f o s t e r  acceptance and c o n t i n u i t y ,  
wh ich i s  a  p r ime f a c t o r  f o r  t h e  o v e r a l l  success 'of 
t h e  programme. I t  i s  t hus  v i s u a l i s e d  t h a t  
adequate a t t e n t i o n  be g i v e n  w h i l e  f o r m u l a t i r \ g  
s t r a t e g i e s  and programmes f o r  i t s  i n c o r p o r a t i o n  
n o t  a n l y  i n  terms o f  es tab ! i sh ing  c e n t r e s  and 
s e r v i c e  p o i n t s  bw ta l so  i n  equ ipp ing  them w i t h  
l a g i s t i c s  and manpower. NGOs and CRS Company 
shou ld  be encauraged i n  making eon t r a c e p t i v e s  
w i d e l y  a v a i l a b l e  th rough  i t s  c l i n i c s ,  f i e l d s  and 
cornmer-cia1 o u t l e t s .  

t::eepir~g i n  v iew t h e  needs o f  t h e  FP/MCH, t h e  
f o l  l o w i r ~ g  sugges t ions  ar-e made f o r  t h e  F'T' programme: 

1. I n  v iew o f  t h e  needs o f  t h e  o r g a n i z a t i o n ,  areas o f  
t r a i n i n g  shou ld  be c l e a r l y  i d e n t i f i e d .  I E C ,  
research  methodulogy, prograrnme management, 
f i n a n c i a l  management, p u b l i c  h e a l t h  s e r v i c e s ,  
computer sc ience,  demography and popwla t ion ,  
p r o j r c  t s  appr-a isa l  , m o n i t o r i n g  and e v a l u a t i o n  a r e  
suggested as areas i m p o r t a n t  f o r  f u r t h e r  t r a i n i n g .  

2. I n  v iew o f  t h e  h i g h  c o n c e n t r a t i o n  o f  PTs i n  t h e  
Cerrtr.al O f f i c e ,  p r -ov is ions  shou ld  be made t o  t r a i n  
the s t a f f  o f  r e g i a n a l ,  zona l ,  d i s t r i c t  and v i l : age  
l e v e l s .  

7 .-I . Eiasic and s h o r t  t:.erm t r a i n i n g  f a c i l i t i e s  shou ld  be 
developed i n  t h e  c o u n t r y  i t s e l f  by upgrad ing  and 
equ ipp ing  t h e  e x i s t i n g  t r a i n i n g  c e n t r e s  and 
i n s t i t u t e s  o f  t h e  coun t r y ,  b u i l d i n g  up r e q u i r e d  
p h y s i c a l  i n f r a s t r u c t u r e  and t r a i n e d  nranpower . 
Bas ic  t r a i n i n g  so f a r  as p o s s i b l e  should be 
degree-or iented w h i l e  sho r t - t e rm  t r a i n i n g  a r  
o b s e r v a t i o n  t o u r s  shou ld  be managed f o r  
supe rv i so rs ,  d i v i s i o n a l  c h i e f s  and o r g a n i z a t i o n a l  
heads. 
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Attachment B - 2  

C h a r a c t e r i s t i c s  o f  P i l l  
f i c c e ~ t o r s  by Y e a r  o f  Acceptance 

1970/71 t o  1975/76 

C h a r a c t e r i s t i c s  -- 
Average Average 
No. o f  No. o f  L i t e r a c y  ( % )  
l i v i n g  l i v i n g  I 1  li- 

Year - Sample Mean c h i l d r e n  sons t e r a t e  Literate 

Source: a/ P.L. Joshi ,  "Eva lua t ion  system o f  the f a m i l y  
p lann ing  programme i n  Nepal", i n  proceeding 
o f  t he  Workshop Conference on Population, 
Fami ly  P lanning and DE .olopment in Nepal, 
C a l i f o r n i a  24-28 August, 1975, p .  223. 

b/  A r e p o r t  on n a t i o n a l  f a m i l y  p lanning - 
acceptors  fa1  low-up survey 1975/74", 
I.::athrnandu, 1976. 

E/ FP/MCH P r o j  ec t , . Eva lua t i on  D i v i s i o n ,  
"Socio-demographic c h a r a c t e r i s t i c s  o f  f amiXy 
p lann ing  acceptors  du r ing  1975/76". 



A t tac hmen t B-3 

Characteristics of IUD Acceptors 
by Year of Insertion. 1970/71 to 1975/76 

Characteristics 
Average Average 
No. of No. of - Literacy ( % I  - 

Sample Mean Living Living Illi- 
Year Size Ase Children sons terate Liter-ate 

Source: a/ P.L. Joshi, "Evaluation System af the family 
planning programme in Nepal", in Proceedings 
of the Workshop Conference on Population, 
Family Planning and Development in Nepal. 
Barkeley, California, 24-29 August 1975, p. 
223, 

b/  " A  Report on National Family Planning -- 
acceptors f o 1 1 ow-up survey 1973/74", 
t::athmandu, 1976. 

c/  FF'/PlCH Project, Evaluation Divisj.on, 
"Sucio-demographic characteristics o f  family 
planning acceptors during 1975/76. 



A t t a c h m e n t  B-4 

character is ti.^^ o f  V a s e c t o m y  Acceptors 
by Years o f  S t e r i l i z a t i o n ,  

197(3/71 t o  1983/84 

-. C h a r a c t e r i s t i c s  
Average Average 

Plear~ No. o f  No. o f  L i t e r ac y_-(%J-- 
A g e  o f  L i v i n g  L i v i n g  Illi- 

Year Sample Wi fe  Ch i ld ren .  zsns - t e r a t e  Li. t c r -a te  

Source: a/ P.L. Josh i ,  "Ev=:i ;~tat jan S y s t e m  o f  t h e  F a m i l y  
P lann ing  F'rogramrn~? i n  Nepal  " , i n  F'roceedinqs 
o f  t h e  WorL:shop Canference on F 'opu la t ion,  
Fan l i l y  F' lannir lg a n d  Development i n  N e p a l ,  
B e r k e r l y ,  C a l i f o r n i a ,  24-29, August 1995, 
p m  223. 

b/  FF'/MCH - F'r-o j EJC t E v a l u a t i o n  D i v i s i o n ,  
"Soeio-demographic C h a r a c t e r i s t i c s  o f  F a m i l y  
F lann iny  f lccepturs dur ing  1 9 7 5 / 7 6 " .  

c_/ F'F'/MCH P r o j e c t ,  E v a l u a t i o n  D i v i s z a n  , ItFF'/MCH 
Accep to rs  P r o f i l e  S t a t i s t i c s ,  1483/84", 
t:';athmandu. 



Attachment B-5 

C h a r a c t e r i s t i c s  o f  L a p a r ~ s c o p y  A c c e ~ t o r s .  
1973 t o  1983/84 

C h a r a c t e r i s t i c s  
Average Average 
No. o f  No. o f  L i t e r a c y  ( X I  

Sample Mean L i v i n g  L i v i n g  Illi- 
Year - -  S i z e  Cx ld r -en  sons - t e r a t e  L i  , t e r a t e  

Source: g/ Rober t  M i l l e r ,  "Laparoscopic S t e r i l i z a t i o n  
Camp" repor - t  no. 1 f a c t ,  impress ions  and same 
p r e l i m i n a r y  a n a l y s i s .  

FF'/MCH F'ro j  ec t , " T h e  Second Laparoscup ic  
S t e r i l i z a t i o n  Camp i n  F'ok: hara : Some 
Comparisons w i t h  ti-\@ F i r s t  Camp", Kathmandu, 
Nepal. 

E/ FF'/MCH F'ro j  ec t , " P r e l i m i n a r y  F i n d i n g s  o f  
Laparoscop ic  f 01 low-ctp Scrrvey" contic-lc t e d  
d u r i n g  1974/75. 

d/ F'PIMCH P r o j  ec t, "Soc i ~ ) - d ~ ~ m u g r a p h i c  
C h a r a c t e r i s t i c s  o f  F. P.  Acceptors  F.  Y. 
2032/33 ( 1975/'76) " . 

e/ - FP/MCH P r o j e c t ,  " P r o f i l e s  o f  the Laparoscop ic  
Acceptors  f o r  the  P e r i o d  1976/77. 

f / - FP/MCH Pr-o jec t ,  E v a l u a t i o n  D i v i s i o n ,  "FP/MCH 
Acceptar  P r o f i l e  S t a t i s t i c s ,  1983/84", 
t:::athmandu. 



Attachment E-6 

Est imated Number o f  Usersa/ o f  Fami ly  P l a n n i n ~  by  
Method and Rppro:.:imate Con t i nua t i on  Rates 

Imp l i ed  
Percent  Us.~nq Y ~ ~ b e r  us inad/  C o n t i n u a t i o ~  Hates 

Method 1976b/ 1987c/ 1976 1981 1976 198 1 

Condom ,2 .4 5 ,200  13.,4C)0 (37 1 . i1)t-I 

FSTER .1 2.4 2?6Cit:) h8,70(:1 .90f./ . 08f / 
MSTER 1.5 , 'l . c7 3 8 , '1 (1) 0 8 :L; , 000 .(?at/ . (:)a j/ 

IUD - .I 2 . 60 i:) 2 , 900 . 40 . l.6 

DEF'O - .1 2 , 9 00 .95 . (30  - 

a/ Among c u r r e n t l y  marrked women aged 13-49. 

b/ Nepal F e r t i l i t y  Survey 1976, Table 7.5, p.66. - 

c_/ Nepal Cont racept ive  Prevalence Survey: U F' re l inr inary 
Report ,  1.981, Table 4, p . 8 .  

d/ Est imated popu la t i on  o f  mar r ied  women aged 15-49 fo r  
1976 i s  2,SU1,00(.); the es t imate  f o r  ,1981 i s  2,861,0(:)0. 
The number of  users  i s  est imated by m u l t i p l y i n g  the  
popu la t i on  uf marr ied  wonlen t imes t h e  percent  u s i n g  i n  
columns ( 1 )  and ( 2 ) .  

e/ Used i n  the exponent ia l  decay func t ion ,  U  = A a ert 
where l j  is t h e  number o f  userss,  A is t he  number o f  
acceptors,  a i s  the  p r o p o r t i o n  of acceptors  who do n o t  
immediately d i scon t i nue  use and r i s  t h e  annual r a t e  o f  
d.iscouri t i n u a t i o n .  the  con t i n u a t i o n  r d t e s  were chosen t o  
p rov ide  'appro:.:imate r n s i s t e n c y  between the number o f  
users  i n  column ( 3 )  and ( 4 )  and the number o f  acceptors  
i n  the Nepal FF' Program. 

f /  Rate taken from Indonesian data.  - 
Source: World Eanl::, t:;ingdarn o f  Nepal : Repor t :  un F'opu1atior.l 

S t ra tegy ,  Annex 4, T a b l e  1, p.64. 



Percent of Decline i n  Crude Birth Rate due to  Nepal Farilv Planninq Prooramre 
by Proprarre Year 

Farilv Plannina Proararre Iaaact 
Low Hedlur H i u h  

Crude I of Crude I of Crude Z of Crude 
Birth Resulting Birth Hate Resulting Birth Hate Birth Rate 
Rate Crude dec 1 ine Crude decline Resulting decline 

Prograrre Yithout Birth Birth due to Birth Birth due to birth Crude due to  
Year Proprarre Averted Rate proqrarre Averted Rate Proprarre Averted birth Proprarre 

Source: Tuladhar, J.H. 'Contraception and Fert i l i ty i n  Nepal' i n  Population: Problers and Prospects, Nztional Population Year 
2041, Nepal, Of f  ice of the Central Conaittee, Kathrandu, 1985, p.79. 





Attachment B-9 

L i s t  o f  F'ersons I n te r v i ewed  

Name -- Des iana t i on  F'l acemen t 

1. Puspa Raj  Shakya C h i e f ,  T r a i n i n g  Cerrtra 1  Qf f i c e  
Sect ion, FF'/IICH 

2 .  Maya Shrestha H e a l t h  Educator ,  Cenkra l  O f f  i c e  
IEC S e c t i o n  

3. Dr. F'uspa La1 J o s h i  Coo rd ina ta r /Adv i so r  S inuh  Durbar 
I\I C P 

H e a l t h  lnspec tor-,  Sank: huwasabha,  
P u b l i c  H e a l t h  O f f i c e  K o s i  Zane 

5. 1:::. R .  Bimal  Chapagain 7-ra.ining/Communi- T e r a i  F o r e s t r y  
c a t i o n  Consu l t an t  F'roj  ec t 

6. Mukunda Raj  Ea idya Aud io -v isua l  IEC S e c t i o n  
O-I:.ficer Fiat hmandu 

7. M i r a  Upadhyaya Broadcas t ing  O f f i c e r  I 1  

Ijemographer , FF'/MCH tCathmand~~ 
E v a l u a t i o n  Sec t i on  

9. Hem Eahadur Hamal General Manager, Kathmandu 
CRS Pro.jec t 

1(:). F'ahalmari Gur~rng C h i e f ,  IEC Sec t ion ,  Gathmandu 
FF/MCH 

11. H a r i  Fand i  C h h e t r i  W r i  ter-cum-Edi t o r ,  Mathmandu 
TEC S e c t i o n  

12. Dr.  B.E{.  G~rbhaju Denlog rapher ,  tcathmandu 
E v a l u a t i o n  Sec t i on  

13. Vinaya Hatna Dhakhwa S t a t i s t i c i a n ,  t::;a t hmandcr 
E v a l u a t i o n  Ser  t i o n  

14. Ramesh B h a t t a  S e c t i o n  O f f  i . c e r  t:;a t hmandu 

15. Uyra Narayan t:::arna S e c t i o n  O f f i c e r  t::a thfnandu 



Name Des iana t i on  El ac einen t 

16. Chandra Shres tha  Sr. Pub.Hea1 t h  Nurse ththmandu 

17. Mahendra Nath F 'yak~ t re l  FF' O f f i c e r  

18. Jeev tcr ishna Shrestha Sr.  FP O f f i c e r  t::.a thmandu 

19. J y o t i  Raj Shrestha A c t .  Chief T r a i n i n g  k i a n i ; e  
U f f i c e ,  Regiona l  
T r a i n i n g  C e n t r e ,  
Nepalgun j 

20. Dal  Eahadur Lama S r .  Programme C::athmar~du 
O f f i c e r ,  UNFPA 

21. S i t a  Ram Yadav Sr.  FP O f f i c e r ,  F'a t a n  
Reg iona l  O f f  i c e  

22. Horn Haj Shr-estha FP D f  f i c e r ,  D i s t r i c t  Kupandehi 
- FF'/MCH O f f i c e ,  

Bhairawa 

23. Sa ra la  Shrestha FP O f f i c e r ,  Centr-a1 F'atan 
Regiona l  Uf  f i c e  

24. Kshe t ra  Bal-~adur t:::.C. Act .  S r .F 'F 'O f f i ce r  D o t i  

b 25 .  A m i r  K h a t i  H e a l t h  Inspector- ,  t::.a i 1 a 1 i 
Pub. H e a l t h  O f f i c e  

26. Bansi.dhar Upadhyaya F'F' O f f i c e r  D o t i  

27. D r .  Maheridra 1:::. Sr  . Med icza 1 0 F f i c e r -  Mor-ang 
C h h e t r i  Eciratnagar 

28. Dr. J a y a n t i  Man Ac t  . Ch ie f ,  i.:;a th i~ landu 
T ~ t l a d h a r  E v a l u a t i o n  Sec t i on  

29. Pancha Kumari 
Manandhar 

Adv isor ,  NCP t:::a t hinandu 



kt tac  h m e n  t B-It:) 

O r q a n i r a t i o n a l  Heads o f  FP/MCH 

1. Dr. Rita Thapa 

2 .  Dr. Yag H a j  Sharrna 

3. Dr. Hadr-i  R a j  F'andey 

4. Dr. T a r a  Bahadur K h a t r i  

F'T 

F"l- 

I-=' "1- 

PT 



CASE C: AGRICULTURE INPUTS CORPORATION (AIC) 

I .  C o n t e x t  A n a l y s i s  

A g r i c u l t u r e  is t h e  d o m i n a n t  sector  o f  t h e  N e p a l e s e  
economy w h i c h  a c c o u n t s  f o r  60 p e r c e n t  o f  t h e  GUF' a n d  
e q u a l  p e r c e n t  o f  t h e  e x p o r t  e a r n i n g s  a n d  p r o v i d e s  
e m p l o y m e n t  to  more t h a n  90 p e r c e n t  of t h e  e c o n o m r c a l l y  
a c t i v e  p o p u l a t i o n  i1985/86).  I t  a l s o  h a s  a p e r v a d i n g  
i m p a c t  on  o t h e r  sec tors  i n  its role a s  t h e  s u p p l ~ e r  o f  
r aw m a t e r i a l s  t o  v a r i o u s  a g r o - b a s e d  i n d u s t r i e s  a n d  t h e  
c o n s u m e r  o f  v a r i o u s  i n p u t s  a n d  s e r v i c e s .  Ci r a p i d  and 
s u s t a i n e d  i n c r e a s e  i n  a g r i c u l  t u r a l  p r o d u c t i v i t y  is 
n e c e s s a r y  t o  m e e t  a g r o w i n g  demand f o r  f o o d  I n  t h e  
c o u n t r y ,  to raise  i n c o m e  a n d  t o  pr-ovide  qmploS;rnen t 
o p p o r t u n i t i e s  t o  t h e  p o p u l a t i o n  w h i c h  i s  g r o w i n g  by 
n e a r l y  2.7 p e r c e n t  p e r  y e a r .  D e v e l o p m e n t  o f  
a g r i c u l t u r - u  is a l s o  n e e d e d  t o  provide onward  l ~ n k a g e  to 
i n d u s t r i e s  a n d  t o  i n c r e a s e  e x p o r t s  t o  e a r n  f o r e i g n  . 
e x c h a n g e  r e q u i r e d  f o r  h i g h e r  g r o w t h .  Sn f a c t ,  t h e  
f u t u r e  p a c e  a n d  c o u r s e  o f  e c o n o m i c  d e v e l o p m t v t  i n  t h e  
c o u n t r y  d e p e n d s  l a r g e 1  y  upon  g r o w t h  .in a q r i c ~ r l  ture. 

C r o p  p r o d u c t i o n  is t h e  d o m i n a n t  s u b s e c t o r  o f  
N e p a l e s e  a g r i c u l t u r e  w h i c h  a c c o u n t s  f o r  a b o u t  57 
p e r c e n t  o f  t h e  a g r i q u l  t u r a l  GDP.  H e n c e ,  t h i s  s ~ t b s e c t w r  
m u s t  b e  d e v e l o p e d  t o  i n c r e a s e  a g r i c u l  t u r a l  
p r o d u c t i v i t y .  C r o p  p r o d u c t i o n  c a n  be i n c r e a s e d  i n  
t h r e c  ways :  by e:.:pand.ing t h e  c u l t i v a t e d  a r e a ,  by 
i n c r e a s i n g  t h e  n ~ l n ~ b e r  af c r o p s  g rawn e a c h  y e a r  a n d  by 
r a i s i n g  t h e  y i e l d  of e a c h  c r o p .  I n  t h e  p a s t ,  c r o p  
p r u d u c  t i o n  Iias gel - lura l  l y  b e e n  i n c r e a s e d  by e x p a n d i n q  
t h e  c u l t i v a t e d  a r e a .  B u t  t h i s  e x p a n s i o n  h a s  had d i r e  
e n v i r o n m e r ~  t a l  cur;sequer:ce!s i r .1  t h e  f  orrn o f  i n c r e a s e d  
l a n d s l i d e s ,  s o i l  e r o s i o n  a n d  1 0 5 5  of s o i l  f e r t i l i t y  i n  
t h e  h i l l s  a n d  f l o o d  a n d  s i l t a t i o n  p r o b l e m s  i n  t h e  
p l a i n s .  T h e r e  is l i t t l e  s c o p e  f o r  i n c r e a s i n g  c r o p  
p r o d u c t i o n  by f u r t h e r  e:.:panding c ~ t l t i v a t e d  a r e a  d u e  to 
scarce l a n d  r - e s u u r c e s  a n d  i n c r e a s e d  e n v i r o n m e n t a l  
p r o b l e n l s .  The v i a b l e  o p t i o n s  t o  i n c r e a s e  c r o p  
p r o d u c t i o n  are by i n c r e a s i n g  t h e  number  a f  c r a p s  grown 
e a c h  y e a r  ( c r o p p i n g  i n t e n s i t y )  a n d  by i n c r e a s i n g  t h e  
y i e l d  o f  e a c h  c r o p ,  b o t h  o f  w h i c h  r e q u i r e  i r r i g a t i o n  
f a c i l i t i e s  t o g e t h e r  w i t h  t h e  use o f  i m p r o v e d  
a g r i c u l t u r a l  i n p u t s  s u c h  a s  c h e m i c a l  f e r t i l i z e r s ,  
i m p r o v e d  s e e d s ,  p l a n t  p r o t e c t i o n  materials, a n d  
a g r i c u l t u r a l  t o o l s  a n d  i m p l e ~ n e n  ts. 



I n  t l i e  e a r l y  1 9 5 0 ~ ~  p r i o r  t o  t h e  N e p a l ' s  
m o d e r n i z a t i o n  e f f o r t s ,  development i n f  r a s t r -uc t cc l - e  w a s  
almost non-e:.: i s t e n  t . The c o u n t r - y  was d i v i d e d  by 
t e r r a i n s  i n t o  i s o l a t e d  p o c k e t s  o f  l i m i t e d  e c o n o m i c  a n d  
a g r i c u l t u r a l  a c t i v i t i e s .  The t e c h n o l o g y  o f  i m p r o v e d  
i n p u t s  u s e  w a s  unknown to N e p a l e s e  f a r r t i e r s .  F a r m e r s  
p r a c t i s e d  t r - a d i t i o r i a l  t a r m i n g  i n  w h i c h  o n l y  loca l  
s e e d s ,  o r g a n i c  m a n u r e s  a n d  t r a d i t i o n a l  i m p l e m e n t s  were 
u s e d .  T h e y  were c o m p l e t e l y  d e p e n d e n t  o n  o r g a n i c  
m a n u r e s  ( a n l m a l  d u n g s  a n d  .farm o r g a n i c  r e s i d u e s )  Tor 
r e s t o r - i n q  s o i l  f e r t i l i t y .  F o r e s t  a n d  l a n d  r c s o u r c e z  
w e r e  r - ~ . l a t : i v c l y  a b u n d a n t  a n d  e x t e n s i v e  c u l t i v a t i o n  w a s  
i n  p r a c t i c e .  

T h e  i n c r e a s e d  p o p ~ ~ l a t i o n  p r e s s u r e  o n  l a n d  f o r c e d  
t h e  f a r m e r s  t o  a d o p t  i n t e n s i v e  c u l t i v a t i o n  a n d  w i t h  t h e  
d e p l e t i o n  o f  f o r e s t  r e s o u r c e s ,  a n i m a l  d u n q  f o u n d  
i m p o r t a n t  use a s  a f u e l  i n  r u r a l  areas, t h u s  r e d u c i . n g  
its a v a i l a b i l i t y  f o r  f e r t i l i z e r  u s e .  C h e m i c a l  
f e r t i l i r e r  was e s s e n t i a l  n o t  o n l y  t o  i n c r e a s e  c r o p  
p r o d u c t i v i t y  b u t  a l s o  t o  m a i n t a i n  s o i l  f e r t i l i t y .  
T h e r e  e x i s t s  na e v i d e n c e  a s  ta when t h e  u s e  o f  c h e m . i c a l  
f e r t i l i z e r  s t a r t e d  l n  N e p a l .  Discussions w . i t l . 1  t h e  
s e n i o r  o . f f i c i a 1 s  a n d  ex.-of  f . i c i a 1 s  i n  t h e  a g l - i c u l  t u r e  
sector  r e v e a l e d  t h a t  c h e m i c a l  f e r t i l i z e r  was f l r s t  
i m p o r t e d  f r o m  I n d i a  i n  t h e  b e g i n n i n g  o f  t h e  1360s by 
p r i v a t e  . t i -ader -s  a n d  i . n t r o d ~ ~ c e d  i n  t : : a t i imand~~ ' / a l l e y .  
T h i s  1.5 s u p p o r t e d  by . t h e  F A O ' s  F e r t i l i z e r  Yea r  bool::, 
1978 w h i c  1.1 has r e p o r t e d  f e r t i  1 l z e r  u s e  i n  Nepal s i r r c e  
1961 a n d  i n d i c a t e d  t h a t  t h e  ra te  o f  f e r t i l i z e r  u s e  
dt- ring .196.1-h5 w a s  0.4  k:qs  p e r  h e c t a r e  o f  a r a b l e  l a n d .  
The i n  t rodccc  t i o n  of h i g h  y i e l d i n g  Me:.:lcan w h e a t  
v a r i e t i e s  f u r - t h e r  i n c r e a s e d  t h e  i m p o r t a r r c e  o f  c l> r .mica l  
f e r t i l i z e r - .  The T h i r d  F i v e - y e a r  P l a n  s t l - a s s e d  t h e  
i n t e n s i v e  f a r m i n g  progranrme t l i r .ough  i n c r e a s e d  use o f  
i m p r o v e d  a g r i c u l t u r a l  i n p u t s .  H o w e v e r ,  t h e r e  w a s  FIO 

y c ~ v e r n m e r i t  u r q a n i z a t i a n  i . n v o l v e d  i n  the s u p p l y  uf 
a g r i c u l t u r a l  i n p u t s .  F a r m e r s  i n  t : : :athmand~r Val l e y  used 
t o  r e c e i v e  l i m i t e d  a g r i c u l t u p - a 1  i n p u t s ,  p a r t i c ~ t l a r l y  
c h e m i c a l  f e r t i l  i t e r  t h r a u g h  p r - i v a t e  t r a d e r s  a n d  i n  t h e  
T e r a i  f r o m  t h e  b o r d e r  m a r k e t s  i n  I n d i a .  tviajor . i . ty  o f  
tlie f a r m e r s  i n  t h e  c o u n t r y  rarer -e  c i e p ~ ~ i v e d  0.f .these 
f a c i l i t i e s .  I t  r.ras i n  t h i s  c o n t e x t  tl-)at Lbre nerd f a r  a 
g o v e r n m e n t  o r g a n i z a t i a ~ i ~  w h i c h  would s u p p l y  n e ~ e s ~ a r - y  
a g r i c u l t ~ ~ r a l  i ~ ? p ~ . . ~ t s  t h r o u g h o u ~ t  t h e  coc.~r l t r -y ,  b r a s  

r e a l i z e d .  



I n  the  above bacl<ground, the A g r i c u l t u r a l  S u p p l y  
Corpo ra t i on  (now, A g r i c u l t u r a l  I n p u t s  C o r p o r a t i o n )  was 
e s t a b l i s h e d  i n  February  1960 as a  p u b l i c  s e c t o r  
~ i n d e r t a k i n g  undet- t h e  C o r p o r a t i o n  Ac t  witl.1 the 
r e s p o n s i b i  1  .i. t y  o f  st-tppl y i n g  a g r i c u l  t ~ t r a l  i n p u t s ,  
namely, chemica l  f e r t i l i z e r s ,  improved seeds, 
a g r i c u l t u r a l  t o o l s  ancl implements, and agro- chen l ica ls  
t o  t h e  fa rmers  th roughou t  t h e  c o u n t r y .  

11. Genesis a r ~ d  L ~ v e l o p n l e n t  o f  AIC 

1. Genesis 

Modern iz ing a g r i c u l t u r e  f o r  increasing 
p r o d u c t i o n  r e q ~ r i r e s  s ~ t b s t a n  t i . 3 1  use o f  modern 
a g r i c u l  t u r a l  p r o d ~ r c t i o n  inpctks, which i n c l u d e  
chemical  f e r t i l i z e r s ,  improved seeds, p l a n t  
p r o t e c t  1017 ~ n a t : e r i a l ~  and lnlprovcci f'arrn t o o l s  and 
machinery.  TI-ie need f o r  permarlent s o u r i : ~  and 
regct lar  supp l y  a t  coriveni.ent p l aces  o f  such i n p u t s  
demanded due recoq l - l i t i on .  R e a l i s i n g  t h e  
impor tar lce c3.f improved a q r i c ~ t l  tctra 1  i n p ~ r . 2 ~  
t a i  l(3r.vd t o  i n c r e a s e  a g r i c ~ t l  t ~ t r a l  p r o d ~ t c  t i o n ,  
HMG/N e s t a b l i s h e d  R g r i c u l t u r e  Supply Corpo, -3 t ion 
(ASC)  , i n  February  1966 a s  a  p u b l i c  s e c t o r  
undertaI: : ing uncler- t h e  Corpora t i o n  fic t f o r  
s u p p l y i n g  a g r i c u l t u r a l  i n p u t s  t o  t.he farmers.  H t  
t h a t  t ime,  t h e r e  was a  separa te  a r q a n i r a t i o n  
c a l l e d  t h e  Food Management C o r p o r a t i o n  (FMC) 
e s t a b l i s h e d  i n  1965 which was r e s p o n s i b l e  f o r  
supp l y  o f  'foodgra.ins ma in l y  i n  the Kathmandu 
Val l e y .  R e a l i s i n q  t h a t  mar.l::eting o f  a y r i c ~ r l  t u r a l  
i n p u t s  and o u t p u t s  would be f a c i l i t a t e d  i f  done by 
t h e  s a m e  o r g a n i z a t i o n ,  t he  FMC and the ASC were 
merged t o  form A g r i c u l t u r e  Marke t ing  Co rpo ra t i on  
i n  J u l y  1972 w i  tli t h e  r e s p o n s i b i l i t y  af marl.reting 
b o t h  agr - . icu l tura l .  i n p u t s  as  w e l l  as  ou tpu t s .  

L a t e r ,  I-.IMG's c i r c i s . ~ o n  t o  i n s t i  t ~ t t i a n a l  i z e  
f oodg ra in  e:.: p a r t  bus iness n e c e s s i t a t e d  the need 
f o r  an e x e c u t i v e  o r g a n i z a t i o n  which c o u l d  
c:oordi.nate a1 1  t h e  f o u d g r a i n  e x p o r t  i n s t i  tutian.;. 
In  o rde r  t o  a v ~ i d  the n e g a t i v e  impact  on the  
marke t ing  o f  a y r i c u l  t r - t ra l  i n p u t s  by i n v o l v i n g  t h e  
CIMC i n  the  i,ncrea.jed f undg ra in  b ~ t s i n e s s ,  i t  was 
s p l i t  i n  December 1974 i n t o  two c o r p o r a t i o n s :  t h e  
Nepal 



Food Corpora t ion  i N F C )  t o  deal  p r i m a r i l y  w i t h  the  
market ing o f  foodgra ins,  and H g r i c u l t u r e  I n p u t s  
Corpora t ion  (AIC) respons ib le  f o r  t he  procurement 
and d i s t r i b u t i o n  o f  a g r i c u l t u r a l  i n p u t s ,  namely, 
f e r t i l i z e r ,  improved seeds, a y r i c u l  t ~ t r a l  t o o l s  a d  
machinery, and p l a n t  p r o t e c t i o n  m a t e r i a l s .  The 
two co rpo ra t i ons  a r e  o p e r a t i n g  since then. Thus, 
t he  ASC es tab l i shed  i n  1965 e x i s t s  now i n  the  name 
cf  AIC. 

The A I C  aims t o  supply  neces~.ary  a q r i c u l t u r a l  
i n p u t s  t o  the farmers a t  a reasonable pr- ice so as 
t o  inc rease agrIcLt1 tr-1ra1 produc t ion  i n  t h e  
count ry .  The s p e c i f i c  f u n c t i o n s  o f  the  
Corpora t ion  a re  as  f o l l o w s :  

a 1 1 impor t  chemical f e r t i  1  i z e r s  t o  ensur-e 
c:ontinuous s i ~ p p l y  f o r  d i s t r i b u t i o n  throuqhout 
t he  count ry ;  

b )  T o  make a v a i l a b l e  q u a l i t y  seeds f o r  farmers; 

c ) 1'0 impar t  and procure l o c a l  l y ,  agro-ctiemicals 
f o r  t i m e l y  distribution; 

d )  To rncour-age t h e  use o f  domes t i ca l l y  produced 
agricultural t o o l s  and implements and impor t  
necessary eqniprnen t 5  from f o r e i g n  caun t r . i es ;  
and 

e )  T o  ma in ta in  s tock  o f  impor.ted and procured 
i n p u t s  a t  convenient  p laces for- t i m e l y  
d i s t r i b ~ t t i o n  t t s  t h e  farmers through dea le rs  
o r  d i r e c t  sa le .  

Tho A g r i c u l t u r - r a l  I n p u t s  Corpora t ion  ( A I C )  i s  
one of the  key government agencies engaged in the 
modern izat ion o f  the c o ~ ~ n t r y ' . = ,  a g r i c u l t u r e  
sector.  Since i t s  estab l ishment  i n  1966, t he  
Corpora t ion  has gradual  l y  expanded i t s  s i z e ,  area 
coverage. i n f r a s t r u c t u r a l  f a c i l i t i e s .  volume o f  
opersa.tions. For convenience t h e  o r g a n i z a t i o n a l  
growth o f  t he  hIC i s  dealt i n  three development 
per iods.  



Per iod:  1966-72 

The C..=Q' (now FIIC) was established i n  
February 1966 f o r  supplying modern 
a g r i c u l t u r a l  i n p u t s  t o  t he  farmers a t  
reasonable p r i c e .  The Corpora t ion  s t a r t e d  
i t s  ope ra t i ons  w i t h  i t s  Cen t ra l  O f f i c e  a t  
Kathmandu and a branch o f f i c e  a t  R i rgun j .  
Gradua l l y  f i e l d  o f f i c e s  were s e t  up a t  o t h e r  
p laces  a l so .  By 1970/71, the  Corpora t ion  had 
e i g h t  branch o f f i c e s ,  e i g h t  s a l e s  depots, and 
seven s a l e s  cent res.  Most o f  the f i e l d  
o f f i c e s  were loca ted  i n  t h e  T e r a i  d i s t r i c t s .  
The Corpora t ion  a l s o  increased i t s  number o f  
employees from 23 i n  1966 t o  179 i n  1972. By 
1971/72, t he  Corpora t ion  had i t s  own godown 
c a p a c i t y  o f  15,200 MT. The USAID prov ided 
t r a i n i n g  and adv isory  f a c i l i t i e s  i n  a d d i t i o n  
t o  c a p i t a l  a i d  f o r  c o n s t r u c t i o n  o f  godowns 
and procurement o f  a g r i c u l t u r a l  i npu ts .  

The Corporat ion had a Board o f  D i r e c t o r s  
appointed by HMGN t o  gu ide it on polic-,f 
mat ters .  The General Manager was t h e  
Member-Secretary o f  the Board and e x e c u t i v e  
head of  t h e  o rgan iza t i on .  The Cen t ra l  O f f i c e  
had t h r e e  main sec t ions ,  v iz . ,  Procurement 
and Sales, Accounts, and Admin i s t ra t i on .  
Whi le branch o f f  ices were under. 
a d m i n i s t r a t i v e  c o n t r o l  o f  t he  Cen t ra l  O f f i c e ,  
t h e  s a l e s  depots were c o n t r o l l e d  by branch 
o f f i c e s .  S i m i l a r l y  the s a l e s  cen t res  were 
under t h e  a d m i n i s t r a t i v e  c o n t r o l  o f  t h e  
D i s t r i c t  A g r i c u l t u r e  Development O f f i c e .  

b )  Per iod :  1972-74 

The &MC was formed i n  J u l y  1972 by 
merging the ASC and t h e  FMC t o  f u n c t i o n  as 
t h e  s o l e  government o r g a n i z a t i o n  t o  deal  w i t h  
market ing o f  a g r i c u l t u r a l  i n p u t s  and 
foodgra ins  i n  the count ry .  ~ l l  t h e  ASC 
o f f i c e s  were converted i n t o  AMC o f f i c e s .  The 
AMC chariqed the o r g a n i z a t i o r ~ a l  s e t  up o f  t h e  
ASC and formed besides i t s  C e n t r a l  O f f i c e  a t  
t::athmandu, 42 f i e l d  o f f i c e s  compr is ing ~f 4 
Regional  Of f i ces ,  11 branch o f f i c e s ,  and 21 
sub-branch o f f i c e s .  The AMC opened many new 



f i e l d  o f f i c e s  as sub-branches most ly  i n  the  
h i l l s .  The C e n t r a l  O f f i c e  o f  t he  Corporat ion 
was organized i n t o  f i v e  d i v i s i o n s ,  namely, 
Planning,  Sales, Purchase, Finance and 
Admin i s t ra t i on .  The AMC had 498 employees by 
the  end o f  1972/73. I n  1974, t h e  f i r s t  seed 
processing p l a n t  was e s t a b l i s h e d  a t  Hetauda 
under UNDF'/FAO ass is tance.  By 1974/75, the  
Corpora t ion  had developed i t s  own godown 
capac i t y  of 3(3,75(> M T  arid number o f  employees 
increased t o  545. The AMC had a aoard o f  
D i r e c t o r s  appointed by HMGN. The Chairman o f  
t h e  Board of  D i r e c t o r s  w a s  t he  E:,:ecutive Head 
o f  t h e  AMC. Tilere were th ree  Deputy Gener-a1 
Managers (DGMs) appointed t c  a s s i s t  the  
Execut ive  chairman. 

Ir, December 1974, the  OMC was s p l i t  i n t o  
two c o r p o r a t i o n s  - A I C  and AMC. The A I C  was 
assigned t h e  r e s p o n s i b i l i t y  o f  procurement 
and d i s t r i b u t i o n  o f  a g r i c u l t u r a l  i n p u t s .  

C )  F'eriod: 1975-87 

The A I C  maintained the  same 
o - g a n i s a t i o n a l  set-up as the QPiC. A l l  the 
AMC o f f i c e s  were conver ted i n t o  AXE o f f i c e s .  
S i m i l a r l y ,  t h e  Exccu t i ve  Chairman, one o f  the 
t h r e e  DGMs and many o f  the  AHC employees were 
t rans fe red  t o  the newly formed A I C .  The 
Cent ra l  O f f i c e  o f  the  Corpora t ion  was 
organized i n  5 i x  d i v i s i o n s  - F' lanning. 
Admin i s t ra t i on ,  Market ing,  Finance. Seed, and 
I n t e r n a l  n u d i t .  The middle l e v e l  management 
o f  the  Corpora t ion  was based on Regional  
O f f  i c e s .  I n  1978, f o u r  seed processing 
p l a n t s  were e s t a b l i s h e d  under GTZ ass is tance  
a t  I t a h a r i ,  Janakpur , Ehairawa and 
Nepalgwnj . I n  a d d i t i o n ,  21 mini-seed 
processing p l a n t s  have been e s t a b l i s h e d  in 
d i f f e r e n t  h i l l  s i t e s  under U S A I D  sponsored 
Seed Produc t ion  and I n p u t s  Storage P r o j e c t .  

I n  1983/B4, t h e  o r g a n i z a t i o n a l  s t r u c t u r e  
o f  4IC f i e l d  o f f i c e s  was changed t o  zonal 
system when 62 branch o f f i c e s  were p u t  under 
li zonal o f f i c e s .  The zonal o f f i c e s  were 
assigned the task a f  c o o r d i n a t i n g  the  

1; . 
5 .  . . . - J.. . 



a c t i v i t i e s  o f  the b r a n c h  o f f i c e s  i n  t h e l r  
r e s p e c t i v e  areas. I n  t h e  same y e a r ,  
E n g i n e e r i n g  D i v i s i o n  w a s  f o r m e d  by  s e p a r a t i n g  
C o n s t r u c t i o n  S e c t i o n  f r o m  A d m i n i s t r a t i o n  
D i v i s i o n .  T h e  n u m b e r  o f  AIC e m p l o y e e s  h a d  
r e a c h e d  1013 i n  1985/86. O f  t h e  t o t a l  AIC 
e l ; ? > i o y e e s ,  164 h a d  B a c h e l o r ' s  o r  h i g h e r  
d e g r e e .  AIC h a s  now 67 b r a n c h  o f f i c e s  a n d  5 
sales d e p o t s  l o c a t e d  i n  v a r i o u s  p a r t s  o f  t h e  
c o u n t r y .  T h e  C o r p o r a t i o n  h a s  140 g o d o w n s  
w i t h  t o t a l  s t o r age  c a p a c i t y  o f  71,126 MT. 
T h e  g o d o w n s  arc  l o c a t e d  i n  v a r i o u s  p a r t s  o f  
t h e  c o u n t r y .  T h e  C o r p o r a t i o n  h a s  26 s e e d  
p r o c e s s i n g  p l a n t s  e s t a b l i s h e d  i n  d i f f e r e n t  
p l a c e s .  

7 
3. E x i s t . i n q  O r s a n i z a t i o n a l  S t r u c t u r e  

a )  The  E o a r d  o f  D i r e c t o r s  

T h e  4IC is h e a d e d  by  a seven - -member  
H o a r d  o f  Direc tors ,  with t h e  S e c r e t a r v  o f  t h e  
M i n i s t r y  o f  A g r i c u l t u r e  a s  C h a i r m a n .  The 
E o a r d  of  D i r e c t o r s  is r e s p o n s i b l e  f o r  t h e  
f o r m u l a t i o n  o f  t h e  p o l i c y  to  r u n  t h e  
C o r p o r a t i o n  e f f i c i e n t l y  a n d  d e c i d e  o n  t h e  
matters r e l a t i n g  t o  t h e  p o l i c y  a n d  p r o g r a m m e  
t o  b e  c a r r i e d  o u t  t o  a c h i e v e  t h e  o b j e c t i v e s .  
T h e  G e n e r a l  M a n a g e r  who is M e m b e r - S e c r e t a r y  
o f  t h e  B o a r d  is t h e  C h i e f  E x e c ~ t t i v e  O f f i c e r  
of A I C  a n d  a d m i n i s t e r s  t h e  C o r p o r a t i o n  w i t h i n  
t h e  p o l i c y  g u i d e l i n e s  l a i d  down b y  t h e  
B o a r d .  T h e  G e n e r = + l  M a n a g e r  is a p p o i n t e d  f o r  
a 4-year t e r m  by  t h e  G o v e r n m e n t .  The 
c o m p o s i t i o n  o f  the B o a r d  is as f o l l o w s :  

1. S e c r e t a r y  - C h a i r m a n  
M i n i s t r y  o f  Agriculture 

2. D i r e c t o r  General - Member 
D e p t .  sf Q g r i c ~ ~ l  t u r a l  
M a r k e t i n g  S e r v i c e s  

Y. . Deputy Director  G e n e r a l  - Member 
D e p t .  of A g r i c u l t u r e  

4.  U n d e r  S e c r e t a r y  - Member 
M i n i s t r y  o f  Finance 



5. Economic /Advisor - Member 
Nepal Rast ra  Bank 

6. Cha~rman-cum-Gen.Manager - Member 
Ag r i .  Development Bank 

7. General Manager - Plember 
A g r i c u l t u r e  I n p u t s  Secretary  
Corpora t ion  

T h e  o r g a n i z a t i o n a l  set-up uf t 1.1 e 
Corpora t ion  i s  presented i n  Chart  C-1.  The 
Corpora t ion  i s  organized i n t o  7 d i v i s i o n s  i n  
t h e  C e n t r a l  O f f i c e  and a  f i s l d  o r g a n i z a t i o n  
o f  11 z o n a l  o f f i c e s ,  67 branch o f f i c e s  and 5 
s a l e s  depots. The d i v i s i o n s  i n  t he  Cen t ra l  
O f f  i c e  are: Planning,  Administ t -at iun,  
Finance, MarkeFlng, Seed, Engineer ing , and 
I n t e r n a l  Cud i t .  Each d i v i s i o n  i s  headed by a 
D i v i s i o n  Ch ie f .  The General Manayer i s  
respons ib le  f o r  o v e r a l l  fr- inct ior l ing o f  the  
A I C .  The zonal  o f f i c e s  a re  c l a s s i f i e d  as 
A , E ,  and C cons ider ing  t h e i r  volume o f  
businesses. S i m i l a r l y ,  the branch o f t i c e s  
a r e  c l a s s i f i e d  as A,E,C, and D. The midd le  
f i e l d  managcmf,>t l e v e l  i s  based upon the  11 
zonal o f f  i ces .  The Zonal Managerr a r e  
answerable d i r e c t l y  t a  the General Manager 
and a r e  respons ib le  f o r  the branches 
o p e r a t i n g  w i t h i n  t h e i r  own approved areas o f  
j u r i s d i c t i o n .  
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'I'he A I C  d i s t r i b u t e s  a g r i c u l  tura.1 i n p t t t s  
t o  t h e  farmers  througl-I i t s  appo in ted  dealer-5 
compr is i r lg  o f  Saj  ha Cooperat ives and p r i v a t e  
dea le r s .  Branch o f - f i c e s  o f  AIC th roughou t  
t h e  c o u n t r y  m a i n l y  f u n c t i o n  as  t h e  wholesa le  
d i s t r i b u t o r s  ( C h a r t  C-2 ) .  The A I C  has been 
encouraging t he  c o o p e r a t i v e s  t o  become i t s  
d e a l e r  by p r o v i d i n g  them h i g h e r  commission 
r a t e  2nd p re fe rence  i n  d e a l e r  appointment.  
F ' r - ivate d e a l e r s  are  appo in ted  i n  such areas 
where t h e  cooper-at i .ves e i t h e r -  cia r io t  ope ra te  
o r  do n o t  f u n c t i o n  p r o p e r l y .  I n  some cases, 
CSIC t)ranc:h o f f i c e s  a r e  a l s o  d i r e c t e d  t o  
per-form r e t a i l i n g  f u n c t i o n .  I n  t h e  r e c e n t  
years ,  due t o  poor  performance uf many 
c:ooperat.ives, 4IC has t o  i nc rease  t h e  ~?utr,ber 
f p r i v a t e  d e a l e r s  i n  o rde r  t o  ach ieve  i t s  
i n p u t s  d i s t r  i b u t i o r i  t a r g e t s .  111 1'?84/E35, A ' I C  
had a t o t a l  o f  2370 dealers 01: w h i c h  h6l  were 
coope ra t i ves  and 1705 p r i v a t e  dea le r s .  1'Iw 
A I C  branch o f f i c e  p rov ides  a g r i c u l t u r a l  
i npc l t s  t o  i t s  d e a l e r s  011 cash payment or- on 
c r e d i t .  The d e a l e r s  have t o  c a r r y  the i n p u t s  
,from t h e  godowns o f  t h e  A I C  branch offices. 

Ttlc! cac~per-a t ives a r e  d~s t r -1 .bu t . ing  majl,r 
p o r t i o n  a f  the UIC i n p u t s  t o  t he  farmers .  
Du r i ny  1980/81 t o  1902/83, the caope ra t i ves  
a l one  d i s t r i b u t e d  ab0u.t 92 p e r c e n t  o f  t he  
t o t a l  UIC f e r t i l i z e r  s a l e s . ( l )  'r he 
coupe ra t i ves '  i n p u t s  purchases a r e  mos t l y  
f inanced by AUEN c r e d i t  coupons. 





111. Performance a.f the 4 I C  

The A g r i c u l t u r a l  I n p u t s  Corporat ion i s  s o l e l y  
respons ib le  f o r  impor t i ng ,  l o c a l  procurement, s to rage 
and d i s t r i b u t i o n  o f  a g r i c u l t u r a l  i npu ts ,  namely 
chemical f e r t i l i z e r s ,  improved seeds, p e s t i c i d e s  and 
a g r i c u l t u r a l  t o o l s  and equipment i n  Nepal. 

I n  clrder t o  assess t he  performance o f  CIIC, i t  is 
e s s e n t i a l  t o  look: c r i t i c a l  l v  i n t o  i t s  d i f  f e r c n t  arcas 
o f  operatiol- js s u c h  as impor t  and d i s k r i b u t i o n  o f  
chemical f e r t i l i z e r s :  product ion,  col1ec:tion and 
d i s t r i b u t i o n  o f  improved seeds; and impor t ,  l o c a l  
procuren~en t ancl d i s t r i b ~ t t i o n  o f  pesti.cide!s and 
ag r i cu l t u r -a1  t o o l s  and implements. '1-hese d:if Pcrcnt 
areas o f  opera t ions  a r e  deal  t w i t h  separa te 1 y ~.{ncier t h e  
. fo l lokr ing subheadings. A t te~np t  has been made t o  assess 
t h e  performance o f  t he  A I C  du r i ng  d i f f e r e n t  5-Year P lan 
per iods .  

The {AIC has been charged w i t h  the  
r e s p o n s i b i l i t y  o f  procurement and d i s t r i b u t i o n  a f  
chemical f e r t i l i z e r s  s i n c e  i t s  estab l ishment  i n  
the form o f  ASC i n  1966. Chemical f e r t i l i z e r s  has 
been the  most impor tan t  area o f  AIC's  opera t ions .  
A t  present,  chemical  frrt.il i t e r  accounts f o r  about 

2 i n e ~ ~  5'6 percent  o f  the Corpar-at ion's t o t a l  

l h t .  prepa ra t i on  o f  annual f e r t i l i x e r  demand 
fo recas ts  i s  done by the  Planning D i v i s i o n  o f  A I C  
on the b a s i s  o f  a g r i c u l t u r a l  p roduc t i on  t a r g e t  and 
pas t  perfor-mance and t rends  i n  f e r t i l  i r e r  
cons{..\mpt ion.  These demand fo recas ts  a r e  submi t ted 
.to t h e  M i n i s t r y  o f  A g r i . c ~ t l  t u r e  and s~tbsequen t l y  ,to 
the N a t i o n a l  P lanning Commission. Mutual 
c a n s u l t a t . i n r i  and d e c i s i o n  o f  these t w o  bodies 
de ternl ine the  s u b s e q u e n t  y e a r ' s  f e r - t i l i z e r  
r e q u i  T . ~ I I \ F ~ ~  t'3 . A1 1  chemical f e r t i l i z e r  
requir-emerits i . 17  Nepal a re  met through .import s i n c e  
it has  no f e r t i l i z e r  p roduc t ion  f a c i l i t i e s .  

'The A I C  impor t s  f e r t i 1 i r e r  frum donor 
agencies under b i  l a t e r a l  or mu1 t i l a t e r a l  
ass is tance  ar~cl the balance i s  impur ted frorn 



t h e  i n  terri i \ . t : ional market  through g.Lobal 
tenders .  Both f o r e i g n  a i d  and i m p o r t s  have 
i nc reased  s t e a d i l y  s i n c e  14&5/66. 

Impo r t  of chemica l  f e r t i l i z e r  d u r ~ n g  
success ive  p l a n  p e r i o d s  has i nc reased  e;,:cept 
d u r i n g  F i f  kt-1 P l a n  when i t  decreased by 14.8 
p e r c e n t  compared t o  the  i m p o r t  d u r i n q  t h e  
pr-ev.iot.is p l a n .  T h e  annc~a 1 aver-age i m p o r t  by 
A I C  has reac bed ove r  10i:), 000 MT in Se\ r rn  t h  
P l a n  f rom 11,000 M T  during T h i r d  F'litn. 
Uuri.nq the  last 22 years  (1965/&6-1985/87), 
t h e  A I C  has impor-ted a total of  about  one 
m i l  1 inr i  metr.ic t a n s  af chemical  f e r t i l i z e r s  
o f  wh ich 41  p e r c e n t  was r e c e i v e d  through 
fnr-.t?icj~-i a i d ,  1 0  pe rcen t  th rough  loans  and t h e  
ba lance 49  pe rcen t  was impor-ted throuqh i t s  
owl'\ resnurces.  D~~r..i.ng d i f f e r e n t  p l  a11 
~ : ~ e r . ~ o c l s ,  t he  share o t .tort..igri did v a r i e s  f r o m  

p~~ ! rcen t .  d ~ . \ ~ ~ . i n g  t he  Tt~.ir.cJ P lan  t o  7 5  percent: 
dc \ r inq  thf? F i . f t h  P lan.  



1 (n i3or t .s  o f  Chemical Fer' t  i 1 i z e t - s  (MT ) .-..- - .- --. -.-- -.--..----.-------- 

S o ~ ~ r c e s  o f  
S L ~  p p 1 Y / F'e r- i oc:! Eor-ej. qr!,r.fi&-d :[ r~tn'-,J---L..@an !=:%~r-cl.ia-g%g - ' I - ~ t b l  -.--.-. ...- 

' T h i r d  Plan 4 16 ' 7  -. 5 '-..: (-1 ".:# -.> ,..+ 3 A- 56,191 
( 1 9 6 5 / 6 6 . . - 1 9 6 ' . i /  7C) ) ( 9 3 )  

F O L I T . ~ ~  F'lan b1 , '788 - 122 , b,.)(-j 3 ) 4  ? 

( 197i:1/'71--1~'74/:i*!j j ( 4 (.:I ) ( h Q )  

F i f t h  P l a n  l :Ly  ..7 79 - 44, ,329 1.7 4. :, 1. t : . 4  

( 1375/ 7 6 - 1 9 7 S ' / U t  J )  ( ' 7 5 )  ( 2 s  j 

Seventh Plan: 
1985/86, ... -, .:, .:. , (1) 111 7 .1. t, , 370 80 ? 7.14 1 3 (1) , 1 2 1. 

(:15) ( .13 j ( 0 2 )  
19136/R7 b.2 , 01.2 - 3 3 i:) i) 1 (i1 2 e :L .:: 

( 6 0 )  - ( .34)  

T o t a l :  4 4 U , :,.:' 9 3 11.3,245 5:2,2,922 1, Cr94,426 
i.~e!.&/bb_li?%.~~.~> ---. .-..---.. . .i-4>-..1-.......---- LA!2.L ------..- L4?!.1--.,.---.---.-.-- 

Source: f i g r i . ~ ~ . ~  J t ~ ~ r a l  I n p i ~ t s  Corporat ion,  1.9t37. 

I\lote: F' lqures in the garari thes is  i n d i c a t e  p~?rce17 tag@. 

Fertilizer i impar ted and r e c e ~ v e d  a s  
- 

a i d  f r o ~ n  severa l  coun t r i es .  Hang 1adesl.1, 
t-lungary , t::i.~wai t , Repub1 ic o f  t::or-ea , Romania, 
Saudi Arabia, The Nether la l ids,  Bulgaria, 
Yuguslavia and the USSR a r e  t h e  impor tan t  
s u p p l i e r s  of' f e r t i l i z e r s  t o  Nepal ~ ~ n c l e r  I 

commercial impor t .  The Federa l  Republ ic sf 
Germany arid Japan a r e  %he two l a r g e s t  
s u p p l i e r s  o f  f e r t i l i z e r s  under ass is tance  
proqramrnes, and tage ther  accoun t r d  f o r  more . . 

than percent  o,f tlw total f e r t i l i z e r s  
r-ece.ived u17dor tI1i.s ca teyury  ( lC?78/7Y t o  
1?82/t-J3) . 'The o,ttier donor count r ies /aqenc ies  
a r e  The Netherlands, Canada, the  United 



t::irrgdom, F i n  1  arid, SOLI t h 1::. o r e d , 
IzAO/ In ter -na t i o n a l  Fe r t : ~ .  1. izer Supply Scherrie 
and Ec[ropean Economic Chmrnunit.y. ( 2 )  

F e r t i l i z e r s  rece i ved  unciei- bi latret-a1 
a s s i s t a n c e  programmes are n o t  d o n a t e d  Tree. 
AIC pays f o r  the f e r t i l i z e r  i n  l o c a l  curr-ency 
a t  a r a t e  prevlou.;ly deter-mlncd between ti-le 
c l o n ~ r  Gover-ninen t and H i s  I'laj es t y  ' s Governmcnt 
c3.f  Ne pa 1 . l ' h i s  amount is; then  credi t 'ec l  ta 
t h e  var- iuus t e c h n i c a l  a s s i s t a n c e  projects o,f 
the  donor c o u n t r i e s  concerned. 117 tc?r . t a i n  
cases t he  p r i c e s  f i x e d  f o r  such f e r t i l i z e r s  
have been t ~ i g  he r  than  t h e  i.rr Let-na L iond l  
market  p r i c e .  However, A I C  has t o  d e p o s i t  
the ar11c:lt-trit o n l y  a f t e r  .tl..\e sale whici.I  rat:^-!s i .k .  
a s o r t  of: i~.Il:.(i!r't..;.l: f r e e  loa l l  t o  A I C .  

C-'~par t .f r c i n ~  t ie inq mnre c o s t l y  , . i r I  cev . . l .~ r ; i~~ 
i ns tances ,  c d o n a t t x j  . r e r - t i l i z e r s  have 1i.d t o  
r 1 1  st1c1-1 JS I a t  e/ r r~~t - r \ r . r - j .v r~  I. fur t i f ~ ~ b ? ' l y  

cl i . s  k r i .  hu L.ior.1 rest.( 1  1 i 1 1 4  11'7 e;.:cr?ss,ivr 
i . r~ver l  L o r i e s  and stor-... dye cost..;. 7'0 'F~~r-tI. lc?r 
c::ompouncf I:lre si. l .~ lat : ion , i n  men y c.=.\:ies H I C  has 
1.1ot recc-!ivec:I t.imely .i.ntirna1:ior1 0.f arr i .va:L 
rsc:Iwdcrles 0 . f  f e r t i l i z e r  shipments l e a d i r ~ g  to 
f u r t h c r  logi ? t i c  problems. 

The sales of  chemical  f t ? r . t i l i . z e r -  r.,ll",i.c:h 
i s  a 1 so r e f  e r r e d  to as co~i!%t.r(np t j .oi i  tilave 
.inc: reased tremendot-IS 1 y s i n c e  t I.ie 
es . tab l i~ ; l imen t  o f  'tl-re AIC: i n  the  beg inn i t?g of 
t h e  'i hird Fi,ve-year F'larr . Du~-l.r.~g (_he l ' t r i r ~ i  
Pl.317, a . t o t a l  o f  45,306 m e t r - i c  tolls o f  
f c . r - t i  l i z e r  prclcl~lc ts were sold krhicl-I i.rrc:reased 

by 2:30 percen.l-. t a  reach a total of  .1443,fl7'7 
inct r jc :  toris d~ r r j . ng  t h e  F o u r t h  P lan.  1' t lr .  
increrncr1.t in f e r t i l i z e r -  corisumption d u r i n g  
t he  Fi.1:tI-I F'1ar.r cornparccl t o  that.: t luri.r lg .the 
Fourti-I P lan  was 41 percen t  and dl-tr inq the 
S : -  F2'1an compared to t h a t  durinc.1 t h e  
p rev ious  P l a n  w a s  about  77 percen t .  Average 
a n n u a l  . f e r t i  1 irer cuns~lrnpt ior  s w 2 t . e  abo~.ct 
9,0(3r:) PIT, :-ic:),(:)(:)i:) MI-, 42,(:)i:)C) MT arid 74,00(:) lv1-r 
respect j .ve1 y d~.rr.ing t h e  , four s ~ r c c e s s i v e  p l .a~r 
per-iods. Du r i ng  the f i r s t  t w o  yea rs  o f  t t ~ e  



Seven t t ~  F'lari, t h e  a v e r a g e  a n n u a l  cuncumptiuri 
w a s  more than  1 tI- ' f '  o f  f e r t i l i z e r -  
p r o d ~ t c t r s  w h i c t ~  is 1 i t t l e  o v e r  11 t i m e s  t .~ig~.ler  

t h a n  the s a m e  d u r i n g  the T h i r d  F l a n  p e r i o d .  
The increasr. . in f erti l i .zc-) r  consr ,urnpt ion c ~ l r . 1  be 
a t t r i b u t e d  t o  (nariy f a c t o r s ,  i m p o r t a r l t  nnes 
b e i n g  AIC's i r ~ c r e a s e d  d i s t r i b u t i o n  c o v e r a g e ,  
dove1 r :>pmen t c) f i n  f r a s  trr-tc t u r e s  - roads 117  

~ : , a r t . i . c u l  ar  , e:.: par is i r )~ '~  o f  i r r . i u a l i u r t  
f ac i 1 i l z i c ? ~ ,  i1-1creac3e i n  f armerc, ' awarerless 
about.: . f e r - t i  l .i rer use. intt-e:tsec.l acreage u n d e r  
i ~ n p r o v e d  seecis, and s u b s i d i z e d  telr.ti1 ~ z e r  
p r i ( . i ~ ~ g .  
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A r-evicw o f  the l 'et-.t i1 i z e r -  consct~nptiun 
by types  a f  p r o d ~ . ~ c t s  i n d i c a t e s  t h a t  ammonia 
s u l p h a t e  1  : :  u s e d  t o  be the dominant 
source o f  n i t r u g e n o u s  f e r t i l i z e r s  u n t i l  earlv 
1 9 7 0 ~ ~  a f t e r  which i t  was g r a d u a l l y  r ep laced  
by u r e a  ( 46 :0 :0) and comple:.: ( 20: Xi-t : (J ) 

f e r t i l i z e r s .  The share  o f  ammonium s u l p h a t e  
i n  t he  t o t a l  f e r t i l i z e r  use was 64 pe rcen t  
d u r i n g  the  T h i r d  P lan  and 47 percen t  dctrlr lg 
t h e  F o ~ t r t h  F'lan wh ich  d e c l i n e d  t o  18 pe rcen t  
d u r i n g  Lhe F i . f  t:h P l a n  arid was . f u r t h e r  reduced 
t o  a rnrre 5 pe rcen t  d u r i r ~ g  the  Si:.: t t i  F'lan. 
On t h e  c o n t r a r y ,  t h e  perrentacle shares o f  
u r e a  ancl camplt.:,: r e s p e c t i v e l y  rose f rom 2 and  
25 d u r i n g  t t i e  T h i r d  P l a n  t o  47 and 45 dt-tr inq 
t h e  S i x t h  P lan.  

The subs t i t u t i u n  o f  low a n a l y s i s  
. f e r t i l i z e r  I :  ammonium s u l p h a t c  by h i g h  
a n a l y s i s  f e r t i l i z e r  ( u r e a )  seems tu be a gond 
move taken b y  A l e .  BuI: a trerriendous i n c r e a s e  
i ri t h e  d i s t r i b u t i o n  o f  n i i r o p l l o s p h a t e  
f e r t i l i z e r s ,  e.q. cotnple:.: compel led t h e  
f armer-s t a  use SLICII . f e r t i l i z e r - s  ever1 on 
.f I ooded r i c e ,  a  1  t l iouy h n i  tr-aphospha.tc?s are 
rrot rec:ommerided by I R R I  o r  Nepal  S o i l  
I - e r -  t i ,  1  i t y  I?'G?~j~r7r~tl Cent re  f o r  u:se on ,f looded 
r - i  ce. Ni . t rophosphate  f rr-ti l i i ~ t - s  a r e  good 
for-  w i n t e r  c rops  such a s  wheat, sugarcane and 
. I I ~  vegekables. For. r i c e  ccr 1 t l v a . t i o n ,  
amtnonium pl iosphate f e r t i l i z e r s  such as 
cli.-amrnon ic.tm phosphat:e , ( DAF') a r e  recommended. 

The A I C  s t a r t e d  i t s  o p e r a t i o n  s i n c e  the 
beg inn ing  of  T h i r d  P l a n  d u r i n g  ~ h i c h  a t o t a l  
05 12,412 m e t r i c  t ons  o f  f e r t i l i z e r  n u t r i e n t s  
were sulcl. Since  then t h e  consumption o f  
f e r t i l i z e r  has i nc reased  d rama t i . ca l l y  and 
d u r i n g  the Si:.:,th P1ar.l pe r lod ,  a total o f  
155,272 m e t r i c  t p n s  o f  f e r t i l i z e r  n u t r i e n t s  
were cunr;urned. Despi te c o n s i d e r z ~ b l e  i n c r e a s e  
i n  f e r t i l i z e r  assumption d u r i n g  the l a s t  22 
years ,  the  A I C  has never  been a b l e  t o  ach ieve  
t t i e  s e t  t a r g e t .  Du r i ng  the F o u r t h  P lan,  A I C  
ach ieved o n l y  about  58 percen t  05  t h e  s e t  
t a r g e t .  The achievement w a s  about  77 pe rcen t  



d u r i n g  t h e  F i f t h  F' lan and 72 p e r c e n t  dctt-.ing 
t h e  S i x t h  P l a n  p e r i o d .  The achievement  i n  
t h e  f i r s t  t w o  y e a r s  o f  Seventh  F' lan is also 
far -  helow .the t a r g e t .  S e v e r a l  reasons have 
been p u t  f o r w a r d  f o r  l o w  ach ievwncnt ,  the 
i m p o r t a n t  ones b e i n g  over-ambi  t i o u s  t a r g e t s ,  
under-achievement  c r f  t a r g e t s  i n  d i c , t r l b u t . i a n  
0.f improved seeds and a r e a  brouqht  u l i c i t ? r  

i r r i q a t i u n ,  non-availability of  r l g h t  t y p e  o f  
f e r t i l i z e r  i n  t i m e  due t o  i n e t f i c l e n t  
d i s . t r i  b u t i o n  systeni, c l c l a y  i n  procur-emen l: of- 
f e r - t i l i z c r - s  and shor. tage .in actsra.1 :st-1pp1~ 
a g a i n s t  t a r g e t t e d  demand. D c ~ r i r i g  t t re  S.i:.:th 
Plan p e r i o d ,  act.ua1. f e r t i l i z e r -  s u p p l y  w a s  
about  87 pcrcrent o f  tt-re pro- iec ted f e r t i  I. i z e r  
demand. 

F't~ysic:al ' "Tar-~lets arid Cichi.evenre-~.&s 
under I ? i f  f e r c n t  F' l  an F'eriocl (PlTL 

T h i r d  P l a n  
( 1965/66-1969/70) 

F o u r t h  F' lan 
( 1970/71-.1974/75) 

F i f t h  F' lan 
( 1975/76-1979/8(:)) 

Seventh  F ' l  an : 

Source: h1C. 



F e r  Li 1 i z e r  consumptian i n  Plcpal i s  vet-.), 

much s1::ewed i n  t h e  d i . f  f e r e n t  e c o l o g i c a l  
reg ions .  t:::at hmandu Val  1 e y  consumed about  68 
pe rcen t  o f  tutal f ' e r t ~ .  11 t c r  consc~nipt lan 
d u r i n g  t h e  T h i r d  Plan. However, the 
f e r t i l i z e r  consumption p a t t e r n  i n  d i f f e r e n t  
e c o l o g i c a l  r e q i o n s  h a s  improved s i y n i f i c a n t l y  
over  t ime.  Dur.ing t h e  S i x t h  P lan  per-iod, t t ~ e  
shares o f  t h e  h i l l s ,  the P:'athmand~~ V a l l e y  and 
t he  T e r a i  i n  t o t a l  f e r t i l i z e r  cansumptlon 
were 20 percen t ,  24 pe rcen t  and 56 pe rcen t  
r-espec t i v e l y .  I n  1 9 8 5 / d L ,  req io r?a l  
d i . s t r  i .  bc1tior.1 of' f er t i  1  i ; :er  i n~p roved  t u r t h c r  
and t h e  s h a r - e s  o f  the car-respondil-iq r e g i o n s  
stoocl a t  24 pe rcen t ,  15 pe rcen t  and 61  
pe rcen t  r e s p e c t i v e l y .  "ftie ~mprovoneri t .  i n  
r.egi.nna1 cor is~tmpt ion o f  f e r t l  l i z c r - s  can b e  
a t t r i b u t e d  t o  AIC's i nc reased  d i s t r i b u t i o n  
(.:ovc:,r-age and s~~bsi.c.Ii::ed f e r t i . 1  i . z~ . , r .  p r i c e s  
toge ther  w i  tl.1 i n f  r a s . t r u c t u r a 1  development. 
Despi ta these impravemen ts, f e r t i  1  i z e r  
consumption in p r o p o r t i o n  o f  ccrl t i v a t c d  l and  
.is s t i l l  highest:  i n  t:::atnmaridu V a l l e \ j  followed 
by the  Te ra i .  P::athmandu Val ley con ta i r i s  o n l y  
two pe rcen t  o f  t h e  c u l t i v a t e d  a rea  w h i l e  the 
h i 1  1s ancl t he  T e r a i  each conta . ins  abou? ha1 f 
of  t h e  c:ult i .vatecl l and .  

'rhere a r e  t h r e e  bas i c  reasor75 ti-~r .tl-ic 
~ n c r e a s c c l  crse o f  f e r t i  l .i zers i n  t he  I.:.athmaridu 
Vdlley v i z . :  

...- chemica l  f e r t i l i z e r  w a s  fir?-t introduced 

i n  t h e  t:::athmandu V a l l e y .  

-- iat-mtibvs i n  the t:::at.hmariclu V a l  ley p r -ac t i ce  

v e r y  il-I t e n s i v e  farming,  t h e  cr-wppinq 
in ter1s i1 :y  exceeds 200 ~ e r c e r i t  compar~!d 
t a  t h e  coun t r y  average o f  .11.6 per-cent . 

- .fer.ti. 1 i . r e r 5  EI 5 w e  1 1 AS other.' 

c:acrrpl emen t.ar-y i17pcrt.s i 1 . 1 ~  l u d i n g  HYV 
seeds, c r e d i t  and extenszar.1 s e r v i c e s  a r e  
w i t h i n  easy reach o f  the fa rmers .  



P lan  Pet- ic ,d  Hi&.2  t::.ath.V.al leyf  --- -i erai 'Total -..--- 

T h i r d  F'lan 

Fourth P l a n  '7 3 5 A 1 67 '34'7 .,-:: c , c-, 
~ 1 ~ 3 3 7  148,877  

(5j ( 4 6 )  (4.4 ! 

F i f t h  F'lan 3r:) , 54 '7  ' 7 4  , 565 1 <:)A+ , u I.? 5 ::! 1 (1 , (2 i-) 7 
(15) ( ::; 5 ) K. I.-) ,,, ) 

S i x t h  F'lan -7" 9 "' 
.-% :, .-# i: 813 , 933 2(:)8 . fi.5 5 ::!, 7 1 , 2'1'8 

( 20  ) ( 2;ii j ( 56) 

Seventh F'lan: 

Source: A I C .  1v82'. 

Fer. ti. 1 izer p e r  Iwc ta r  e has increacjed 
~ i l e ~ ~ c l i  l y  over t ime  z.Lnce t h e  establ ishrnen t 0. f  
theAIC. 11-1 t h e  e a r l y  lYbO's, the  averaqe 
f e r - t i l ~ t e r  use per hec ta re  o f  a r a b l e  l a n d  w a s  
o n l y  4(:)0 grams as r-epor.tcd i r .1  F ' A O ' s  
Fe l - t i  l i z e r  Year- Book, 1978. TI-le average r -a te  
a f  f e r t i l i z e r  ( n ~ t t r i e n t )  use d u r i n q  t h e  "Third 
P l a n  p e r i o d  w a s  about 2 kg/ha which inc reased  
s t e a d i  l y d u r i n g  t h e  ~;ucc:ess ive p l a n  pelci.ocls 
,to r each  about: 1 4  l:g/ha d u r i n g  t h e  S i x t h  IZ'lan 
a ~ i d  18 C:g/tla i n  19H6/87 (Table C - 5 ) .  The 
. increase .in f a r t i 1  i ze r '  a p p l .  i c a t i o n  r a t e  can 
be att i r- i ,  buted t o  t h e  inc reased  c l i s t r i  but ion 
cover-age of: A I C ,  development o f  roads,  
~ I - I C : T . E ' ~ ~ S ~ ~  f e r . k i 1 i ze r -  e ~ ~ p p l  y under f o r e i g n  
a ids ,  e!.:pans.ion of i r r i g a t i o n  f a c i l  :is t:les and 
acreage under i.mpraved c rop  var i .e t i t . s .  



Though t h e  averayc r a t e  nf f e r t i l i z e r  use i n  
Nepal has increased I n  the  l a c %  2.2 years,  i t  
1s s t i l l  f a r  below the  averaqe recommended 
dose (above 100 l::y n u t r i e n t  per- hec ta re)  and 
i s  one o f  the  lobrest f e r t i l i z e r  use r a t e 5  In 
t h e  wor ld .  

Pla j clr p r o p o r t i o n  o f f  c r  t.i 1  I. z r r  consLrrnecl 
Nepal i s  a p p l i e d  to r i c e ,  wheat and m a i z e  
which a r e  the  majnr c rops  i n  the  count ry .  
These th ree  crops toqe ther  consumed 73 
percent  (paddy 30.4 percen.lz, wheat :31 . S  
percent. arid maize 11.5 percent )  o f  t o t a l  
r t I r use d u r i n g  t h e  Si:.:.l;t, F ' l  a11 p c r ~ o t j .  
Duril-lg t l i e  same p e r i o d  average f e r - t . i l i r e r  
( r i u t r i e n  t )  use per- hec ta re  w a s  7 . 2  kq  in 
r 22.4. C:q i n  wheat a n d  abocrt 7.0 l::g .in 
maize. #. C.lr-gi~nic nlarli.trcs sti.'Li s e r v e  as t h e  
majn r -  sacrr-ce o f  p l a n t  n u t r i e n t  i n  Idepal. I t  
.L 5 a es tab l i shed  f a c t  t h a t  f e r t i l i x e r  
inc reases  c rop  p r o d u c t i v i t y .  tcu t .in Nepa 1 
wl-,ere f e r t i l i z e r  a p p l i c a t i o n  rnt:e is t o n  low 
and (nost o f  t he  crops a re  grown crnder r a i n f e d  
c:ondi t i o n s ?  r a i n f a l l  plays the most. dorrrinarlt. 
r.o l e  i n  c lc ter~nin i r lg  t h e  c rop  prodcrc.t:ivi t y  . 

An a n a l y s i s  o f  t h e  y l . e % d s  o f  .(:he major  
c e r e a l s  .in t h e  pas t  shows d e c l l n l n g  treride, 
e:.:cept i t - )  t:he case o f  wheat. Cornpar.ed t o  the 
average y l e l d  dur-inq the  Second Plan per iod ,  
t he  average y i e l d s  o f  r i c e  a r~d  niaize have 
d e c l i n e d  by 3.6 percent  arid 27 , .6 percent  
r-espec t . i v e l  y  whi 1 e  t h a t  uf wtieat has  
.~ncl:rcased by  .3.:2: percent  dut-il-rg tlie S.1s:t.h 
F2'1i\r1 per.i.0~1. 7 he clec 1  i n i n ( ?  trertdc; :i.n t1.w 
y i e l d s  af  rice and maize can be  a t t r i b u t e d  
ma in ly  to :  ( i )  d e c l i n i n g  s o i l  f e r t i l i t y  
rerscrl t i n q  f ram environmental  d e t c r i o r a  t i a n  
and s o i l  e ros ion ,  and ( i i )  increased use o f  
animal dung as fuel.  r a t h e r  than as  f e r t i l i z e r  
clue to 5ca r . c i t y  o f  firewocrd. 1 h is is f u r t h e r  
supported by t h e  f a c t  .tI-tat t he  decline i n  
y i e l d  i .s  hi(;jtii?r i n  maize which i s  mainly 
grown i l l  the t1.i 11s where envir-ol.inen t a  I 
problems a r e  more ~ je r i ou r ;  ancl ;.:\re f ~ r r t t i e r  
agqrava t.ed by b r i n g i n g  marg ina l  lands under- 

I Source: BL+sic Statis.I .: ics o r  Ct.ierni.ca1 F ' e r t i l  i r e r s ,  
A I C ,  1.986. 



c u l . t i \ / a t i o n .  However ,  i n  t h e  conte:.:t o f  
d e c l i n i n g  s o i l  f e r t i l i t y ,  i t  c a n  h e  a r g u e d  
t h a t  t h e  y i e l d s  o f  these c r o p s  c o u l d  h a v e  
f u r t h e r  d e c l i n e d  i n  a b s e n c e  o f  f e r t i l i z e r  
u s e .  The  i m p r o v e m e n t  I wheat y i e l d  c a n  
p a r t l y  b e  a t t r i b u t e d  t o  fertilizer u s e  and 
p a r t l v  to i m p r o v e d  r;ceds a n d  i r r i g a t i a r 7  
f a c i l i t i e s .  

Fer&, j - l , j -~ -~ ; -~ , -~~ . (~~ ,~~- r~  d C: cop- F'r od I-IC t i  v i k.y 
c&~c i rl LI D-&-.f f>;~:g~-t~-~~-~!~~-~:g~,~.g~j,.~, 

F'lan F ' e r i o d  Nut  r ien t Use ~~x?L:.!~!~s.--~+&c-~.~x-~.!~!~~.!-~-s.L.* ,# 
l::q/cropyed ha# ti'ii'e -- - - .. -- . p ~ t ~ ~ ~ ~ ~  mgi j  ~2 

S e c o n d  F'lan N 13 1 . y5  1 u 2 "1 1. . 5 
(1962 /63 -1964 /h5)  

T h i r d  F ' l an  1 . C? 1 . 135' 1 . 1 7  .i. kJ4 
(1965/66-1959/70 

Fourth F ' l an  3 . 4. 1.92 i:) . 8 5 1. 
(1970 /71 -1974 /75 )  

F i f t h  F ' lan 8.2 1 .U5 1.14 1.62 
(1975/76-1979/UO) 

S i x t h  P l a n  13. ~3 1 .8U 1 .2E3  1 . 5 1  
( 1980/81-1984/ '05)  

S e v e n t h  P l a n :  

t N u t r i e n t  u s e  p e r  ha  is c a l c u l a t e d  by d i v i d l n g  t h e  
t o t a l  f e r t i . l i z e r  n u t r i e n t  s o l d  by the total ar-ea 
under r ice,  wheat a n d  maize. 

t $  S o u r c e :  Depar t rnen  t o f  Food arid A g r i c u l  ti.tre 
M a r k e t i n g  S e r v i c e s ,  Kathmandu.  

t S o u r c e :  Basic S t a t i s t i c s  on C h e m i c a l  F e r t i l i z e r s ,  
AIC? 1986. 



2 .  -- Improved See-ds 

QIC u n d e r t a k e s  p r o d u c t i o n  o t  q u a l i t y  seed by 
mu1 t i p l  i c a t i o n  a f  -founda.tion seed th rough  c o n  t r a c t  
f armers and sc.rbseq~if.?nt 1 y proce55 tlhe seed t o  
ensure qua1 i ty . T h e  AZC is l n v o l v e d  p roduc ing ,  
p r o c e s s i n g ,  s t o r i n g  and d i s t r i b u t i t ~ u  improved seed 
f o r  t h e  fa rmers .  

a )  ~ ~ ~ ~ ? d . F ' r c ~ c I ~ ~ c ? : i o n  and C o l l e c t i q  

Secd c o l l e c t i u n  by t h e  C'1J:i: began I~ I  

lCq67/68? when 59C) MT o f  c e r e a l  seeds n c r r  
c o l l e c t e d .  'The CIII: hacl no S E ! P ~  prnducticzri 
s y s t e m  t l l l  1972/73. I t  s imp l y  procured 
irnprovecl s e e d s  prodcrced I n  a g r i c u l  t i . I ra i  farms 
and s t a t i o n s  and a l s o  impor ted  seeds i r o m  
I n d  ar~cl ri.istri.t?ui:t:?cl L u  Idepalese f  ~ ~ r r n e r s  . 
T1-1e Co rpo ra t i on  s tartred seed r n u l  t i p l  ..icai:ion 
on tarnli+r.s' f i e l d  in 1 9 1 3 i 7 4  arid q r i l d ~ t a l  l v  
i.ncr-ea~j-jeil s e e d  pr-od~.lct ion programme. 

CIIC cul1ect.s cereal seed.;-; f rorri b o t h  .the 
cc~n.tr-ac.t gr-orwrs as  w e 1  1 a s  the  government 
f etrn~:;. WI.~i.'le most o f  t h e  rice seed is 
eu I 1  ec ted f r -om t.lie govcr-nmer~ t farms, most o f  
t h e  improved seeds o f  wheat and m a i z e  a rc  
r o l l  ec:ted .fl..orn t he  con ' t r ac t  growers. 

A r ev i ew  0.1: the seed c i : ~ l l c c . t l o n  tar-get,s 
arid achievement c3.f A I C  f o r  c e r e a l  c r o p s  
dur. ing 1.9W1./82.-lYE35/13(., .ir.icli,catc.s t.t iat t h e  
Corpuratzlon - never  been able t o  ach ieve  
tl.~t:? set .target: e::cep.l: i n  t h e  case o f  wheat i n  
1982/83 when the achievement exceeded the - 
t a r g e t .  In  r e c e n t  years ,  t he  achievement has 
f u r t h e r  gune down d e s p i t e  s i g n i f i c a n t  
r educ t iwn  i n  t a r g e t s .  Far  t.;,:ample, i r ~  
17€35/Ub,  percentage a c h i e v e m e n t  a g a i n s t  seed 
c o l l e c t i a n  targets in rice, wheat and maize 
were a s  l o w  as  32 percent ,  39 p e r c e n t  and 21 
perceri t r e s p e c t i v e l y .  T h i s  proves 
i n e f f . i c i e ~ . ~ c y  a f  AIC i n  p rope r  h a n d l i n g  of 
seed programme. I n a d e q u a t e  supply uf 
f I . .  i n  seed o f  papu la r  c rop  v a r - i e t i e s  may 
a l s o  have adve rse l * j  a f f e c t e d  t h e  seed 
m u l t i p l i c a t i o n  programme. The red~. tc t ion i n  
.the t a r g e t  coulcl  be f o r  t h e  reason o f  



improv ing  ,tlvic q u a l i t y  of seed. Tn t h e  p a s t ,  
occas ior ia  1 c o m p l a i n t s  about  poor  germina t ion ,  
var'i.e.ta 1 i1 .1p~cr i t y  etc . were broug h.t f o r w a r . d  
bv  f a r m e r s .  

Seed C n l l e c t i o n  T a r q e t  and Achievemer?t for ---..-...--..-.---.- -.---- - - - 
C e r e a 1  L: r- CI px.,, -L& YgAL'3-2 t (:>, ,J.:gA-LB& 1- 

N i c e  Year - - - - - - - - - -  Wheat PI.&\ 1 2 ~2- -- ---- - ---------- ------ --- -------- 
- -- T a r q e t  - -- Achievm ' t: ] j ~ r q e t  Nchievm'  t a r c l e t -  A,cJ~-;gvr_n_~ 

F i g u r e s  i n  par-antheses a r e  i n  perccn taye .  

Source: A I C .  

b 1 Seed P r-c;x$-s-$sq 

' r i r r l r ly  p r o c a s s i ~ ~ q  of: seed io v e r y  
e s s e n t i a l  ta maintain seed quality and to  
p r o t e c t  it f r o m  i n s e r t  and p e s t  a t t a c k .  The 
A I C  did not have any seed process i r l y  p l a n t s  
u n t i l  1974 wt~en the f i r s t  seed prucessing 
p l a n t  w a s  e s t a b l i s h e d  a t  Hetauda under  F A 0  
spunsored " Inc reased  Use o f  H igh  Y i e l d i r ~ g  
Crop V a r i e t i e s  and F e r t i  1 i r e r  P r o j e c t " .  
Later on under  German " l e c h n i c a l  A s s i s t a r ~ c e  
( G T Z  1 ,  f o u r  a d d i  t i a n a l  seed process.ir ig plat-rts 



w e r e  ~ r l s t a l  l e d  it-) .LC1'7Ei ~ r l e  ~ A C ~ I  a t  I ' t a l i a r i .  
Janak:pcrr  , E h a i r a i * ~ e  al-~d N e p a  1.g~1n.j  . I n  
a d d i t i o n ,  a 1-)umber o f  small s e e d  p r o c e s s i . n g  
p l a n t s  were e s t a b l i s h e d  m o s t l y  i n  d x l f e r e n t  
h i l l  sites u n d e r  USf41 D sponsc3rod Seed 
P r o d u c t i o n  a n d  I n p u t s  S t o r a g e  P r o j e c t .  

Table C-7 5 h o v ~ s  tho q u a n t i t y  o f  cer-'cal 
s e e d  p r a c e s s e d  b y  the f i v e  big process.Lnq 
p l a n t s  d u r i n g  1983/84-1985/86. I t  i s  e v i d e n t  
t h a t  seed p r o c e s s e d  b y  t h e s e  p l a n t s  h a s  
rlec 1 i n 4  s l q r , i f i c a r i t : l  y . 'The t o t a l  q u a n t i t y  
of  cereal seed p r o c e s s e d  by t h e s e  p l a n t s  w a s  
13.8 thousand met: r ic  tol - ls  i n  1983/B4 w h i c h  
c i e c l . i n c d  t o  less trhan two t h o u s a n d  metric 
t o n s  i n  198S/85. T h e  reason f o r  tlie duclinz 
may be t h e  r e d u c t i o n  i n  seed p r o d c r c t i a n  
(.,rogralnrne far- qua1 i t y  rea!~ioris. 

Year !3L!!2?. Wheat. !?A.&..z"c. ' F 'o ta l  ..-- --.-. 

Source:  F ' i n a l  Fiepol-t, I F-'l.~ase (1'783-1986) of C e r e a l  Seed 
F ' r o d u c t i o n  P r o j e c t  ( U S ' Z ) ,  1986. 

The A I C  h a s  been i n v o l v e d  i n  t h e  
d i s t . r i b u t i o n  o f  i n \ p r o v e d  seeds since t h e  
b e q i n n i ~ ~ g  o f  the 'I"ti.ird Fz'lr7n d u r i 1 7 g  w h i c h  i t  
d r s t r i b u t e d  a total uf 2,461 metric tons of  
c e r e a l  seeds (Tab!@ C-L3). T h e  d i s t . r i b w t i w n  
c j f  i m p r o v e d  seeds  i nc reased  s t e a d i l y  c l ~ l r i n g  
%1.i~? S L I C C ~ S S ~ V ~  p l a n  p e r i a d s  to r e a c h  13,14H 



m e t r i c  I;t?l.is d~\ r . i . r ig  the 5i;;tti F-'lari p e r l o d .  
The annual  average q u a n t i t y  o f  seed 
d i s t r i  bu ked i nc reased  f roni a b o u t  SCK) cnetr ic 
t o n s  d u r i n g  khe TI-rird F'lan p e r i o d  .to 3.000 
metric tor is d u r i n g  t h e  S i : . : t t i  F'lan p e r i o d .  
However, ~n t h e  f i r s t  two yea rs  o f  the 
Seventh F'iari , .the annual average seed 
d i s t r i . b ~ t . t i o ~ i  stood at 2400 m e t r i c  tan.;, a 20 
p r r c ~ : ? n  t: dec 1 i n e  conlpared t o  ar ) r i~ ta l  seed 
~ J . i ~ t r i k ~ ~ . t i : i o n  d u r i n g  ti-ie 5 :  I F'lal-i per- iod . 
T h i s  cleclil-ic.? car1 be! at.kribu.i.ed t a  the  
red~tc: l r io~. i  in t h e  . t a rge t s  o f  s e e d  pr-ogramme 
dcte L o  q u a l i t y  r.easorIs. Anioriy t h e  t t i r e e  
cereal seeds d e a l t  w i t h  by the R I C ,  wheat 
seecl i n  t h e  total c e r e a l  seed d i s t r i b u t e d  by 
t he  A I C  ranqas f rorri 91 per-cen t ( 1 5 ' 8 S i U 6  j to 
6.1. p r r c e n t  i ' r h i r d  F'lari [ ~ e r i o d )  . 

Q-isJ-rLk~~t t .i ori. . .~f!  l-mn,.r uv c? d Se.g~j.s d t-t ! :~ r ]g-Q&. :~g!y~~j ;~~,  
F'l.an Periods by AIC (MT). 

P lan  Per iod,  vaddy Wheat !!-~~?i!! 

T h i r d  P l a n  035 1 ,50'7 119 

F o u r t h  P lan  1,273 5,934 2 5(:) 

F i f t h  P lan  1 , ilt:) 2 10 !, 16EI 64  1 

Seventh F'lan : 

Source: 4/C 

Desp i t e  s i g n i f i c a n t  incroasc.l) it-, tt.te 
q u a l i t y  o f  seed distr i t7utr.cJ by A.IC ove r  .time, 
the Co rpo ra t i on  has never  been able to 
achieve the  s e t  target. Ucct-lng the Fourtl.1 
P l a n ,  A1C was a b l e  to ach ieve  abo1.c.t 67 



percent  C:I f t h t z  . tat-ge lr . blor\re\~or., durrinlj t i le  
Si:.:t:h I-'Ian, o n l y  46 pe rcen t  o f  the t rarqet  
could be achieved. Th i s  may be due t o  
over-ambi t i o u s  t a r g e t  set f o r t h  f o r  the Si:,: t h  
P l a n .  The achievrmcnt has r i c ~ t  improved even 
i n  t h e  Seventh F'lan. I n  1985/d6, t he  
achievcment w a s  about 48 percen t  of  the 
t a r g e t .  'The achievemer~t w a s  abou t  8i.j pe rcen t  
i r . 1  1986/L37 which can be a t t r j . b ~ t t e i 1  t u  
~i.g~-1.i f ical-1.t reduc t:ion i n  t he  t a r y e t  i tsel 't' . 

T a b l r  C-Y -..---- 

T h i r d  P lan  
(1965/66-1969/70) 

Fourth F'lan 11,118 
( 1970/71-- ( 1974/75) 

F i f t h  P l a n  
( 1975/76-1979/80 ) 

S i x t h  P l a n  3.3 , 130 15,148 
(1980/81-1Y84/85) 

Seven t h P 1 a n  : 

Source: AIC 

- 

Rice, wheat and maize are major  crops u-f 
Nepal whitzI.1 occupy about €93 percent of .the 
t o t a l  cropped area. About 85 pe rcen t  o f  area 
under wheat and 25 percent o f  alrea each under  
r i c e  and rr~aize a r c  covered by improved seeds. 



s Year - 
1974/75 
1975/76 
1976/77 
1977/78 
1978/79 
1979/ 80 
1981/82 
1981/82 
1982/83 
1983/84 
1984/85 
1985/86 
1986/87tX 

Table C-10 shuws the acreage under 
improved c rop  v a r i e t i e s  i n  d i f f e r e n t  years. 
Area under improved seeds reached o v e r  one 
m i l l i o n  t-lectdres i n  19131/82 from about h a l f  
m i l l i o n  hec ta rs  i n  19741'75, an inc rease b y  a 
f a c t o r  o f  l i t t l e  over  t w o .  However, t h e  area 
under improved seeds has r-emained almost 
s tagnant  o r  r a t h e r  dec l i ned  d u r i n g  t h e  l a s t  
i years. Althoi.tgh tile AIC i s  respons ib le  
f o r  p roduc t i on  and d i s t r i b u t i o n  o f  impruved 
seeds, seeds supp l i ed  by  A I C  a re  adequate to 
reach o n l y  1.42 percent  o f  t he  total 
c ~ l l t i v a t e d  l and  area and reach l e s s  t t ~ a r )  one 
perczel?t a f  the farmers. [ 3)  A l a r g e  number a f  
fa rmers  produce and preserve t h e i r  own 
improved seeds. Many farmers a l s o  procure 
lmproved seeds from t h e i r  neighbc~urs and some 
i n  the T e r a i  purchase improved seeds f r o m  
near by m a r } e t  cen t res  i n  I r ~ d i a .  Fiecerltly 
p r i v a t e  busi.nsssmc.n have also s t a r t ec i  
oper 'at ion i . r ~  this f i e l d .  

A r e a  Covered i . r i  ' $ W C )  ha 

X Rice, wheat and maize. 
t* Estimate. 

Source: Economic Survey, F Y  1986/87, M i n i s t r y  
o f  Finance, HMG, Nepal,  1987. 



A s r i .  Tools  and Aqro-chemicals 

The A I C  i a l s o  respons ib le  f o r  t he  
proc~rrement and d i s t r i b u t . i o n  o f  a g r i .  t o o l s  and 
agro-chemicals. Ag r i .  t o a l s  a re  p r i m a r i l y  
procured f r-orn the A g r i c u l  t u r a l  Tools  Fac tory  , 
E i r y u n j  and some a r e  a l s o  imported.  S i m i l a r l y  
agro-chemicals arc a l s o  l o c i \ l l y  procured which 
p r i m a r i l y  comes from I n d i a .  Ag r i .  t o o l s  arrd 
agro-chemicals represent  very  sma l l  f r a c t i o n  i n  
the t r ~ t a l  business o f  the  RIC. Beside t h e  O I C ,  
t h c  ATF is also i n v o l v e d  i n  t h e  sa les  of a u r i .  
t o o l s  pr-oduced by i t  and t h e  ADB/N i s  i nvo l ved  i n  
the  impor t  and d i s t r i b u t i o n  o f  large i t ems o f  f a r m  
equipment such as t r a c t o r s  and pump s e t s .  P r i v a t e  
sec to r  i s  i n v o l v e d  i n  t h e  supply  o f  a g r i c u l t u r a l  
t o o l s  and agro-chemicals i n  the cucu.i.try. 

Table C-11 shows t h e  s a l e s  o f  a g r i .  t o o l s  and 
agro-chemicals by the A I C  d u r i n g  d i . f fer -ent  p l a n  
per inds .  The s a l e  of  agro. t o o l s  by A I C  increased 
u p t o  the  F o u r t h  P lan p e r i o d  a f t e r  which i t  has 
d imin ished.  T h e  average annual s a l e s  o f  a q r i .  
t o o l s  increased f rorn R s  .324,0(.70 d~r r i17g  the  T h l r d  
F'lai-I t o  R s . 5 . 7  m i l l i o n  r l ~ r r i n g  the  Foctrth P lan and 
t l i e rea f  t e r  it: decreased .to RE;. 1.5 m i l  1  i o n  d u r i n g  
t h e  S i x t h  Plan  pc?riod. 'The a r ~ n ~ ~ a l  sale i.r,i t h e  
f i r s t  two year o f  the  Seventh Plan was R 5 . 2 . 3  
m i  11 ions. The decrease i n  the  s a l e s  o f  a g r i .  
t o o l s  by the  ATC can be a t t r i b u t e d  t o  t t ~ e  
invulverr~erl t  o f  the AUB/N i n  the  supply  o f  l a r g e  
farm equipment5 and the fiTF i n  the s a l e s  of  smal l  
a g r i  . t o o l s .  Or - ig ina l  l y  l a r g e  j. toms o f  equiprr~ent 
were pur-cI.1asc.d aga ins t  c r e d i t s  prov ided by the  
ADB/N, A I C  b e i n g  t h e  scrppl ier .  ADB/I'\I has now 
become a 51-rpplier- i t s e l f  and A I C  has n o t  sot.rgh.lr 
another source o f  customer cr 'edi  t, thereby 
cf  f e c t i v e l y  withdrawi13g  from this scxrrce o f  
t~us iness .  

The s a l e s  o f  agro-chemicals have increased 
s t e a d i l y  d u r i n g  d i f f e r e n t  p l a n  per iods .  On 
average, t h e  AIC s o l d  agro-cherni.ca1.; wor th  Rs.6.08 
m i l l i o n  .annual ly d u r i n g  the T h i r d  Plan which 
increased t:o R s . 2 . C )  m i l  l i o n  d u r i n g  ,the Siwt1.1 Plan 
per iod .  I n  the f i r s t  t w o  years  o f  the Seventh 
Plan,  the ann~ra l  s a l e s  o f  a g r o - c h ~ m i t a l s  haw.? 
a lmost  doubled compared to  t h a t  o f  the prt?vious 
p l a n  per iod.  



SaJkes o f  ejr- lcul  t ~ t r 3 . 1  '1-0012 ango 
[t~r-r-Cheinicals d ~ 1 r i 1 . 1 4  Different f;'lan Periods 

(in million Hs.) 

P e r i o d  

T h i r d  F'lan 
(1965/66-1769/70) 

Foui- th F'lan 
(1970/71-1Y74/75) 

F i f t h  P l a n  
(1975/76-1979/8C)) 

S i x t h  P l a n  
(1980/81-1984/85) 

Seventh Plan: 

Source: AIC. 



I V .  Pa t - t i c l aan t  'Traininq I F ' T )  and the  CifC 

1. Involvement o f  t he  A I C  i n  t h e P T  P r o q r j _ m _ ~  

The A I C  has been invo lved  i n  the  F ' a r t i c i p a n t  
T r a i n i n g  Programme sponsored by USA111 s ince  i t s  
i n c e p t i o n .  Dur ing the  e a r l y  per iods,  most of  the  
t r a i n i n g  o p p o r t u n i t i e s  prov ided t o  the A1C were o t  
shor t - term i n  nature.  L a t e r  on, scho la rsh ips  f o r  
bo th  shor t - term and long-term t r a i n i n g  have been 
made a v a i l a b l e  t o  the  A I C .  l 'he USRID had, no 
doubt, prov ided t r a i n i n g  scho larsh ips  through the  
PT programme t o  the  Government o f  Nepal f o r  the 
development o f  manpower i n  a g r i c u l t u r e  sec to r  even 
be fore  the  establ ishment  o f  A I C .  These t r a i n i n g  
o p p o r t ~ ~ n i t i e s  have been made a v a i l a b l e  t o  bo th  the  
government employees and the  f r e s h  c tudents.  Some 
o f  the  F'Ts who g a t  o p p o r t u n i t y  f a r  t r a i n i n g  w h i l e  
they were s tudents have l a t e r  j o ined  the  AIC. 'The 
i.nvo1vemerit o f  t he  A I C  i n  t h e  PT programme d u r i n g  
d i f f e r e n t  per iods  is discussed below. 

a) W i o d  I (Feh. IS'&-- J u l y  1972) 

nur ing  t h i s  per iod ,  a  t o t a l  o f  549 
t r a i n i n g  scha la rsh ips  Imre prov ided by USAID 
t o  the  a g r i c u l t u r e  s e c t o r  o f  which 412 were 
f o r  long-term t r a i n i n g .  O f  t he  t o t a l  
1  ong-term t r a i n i n g  scho larsh ips  made 
a v a i l a b l e  t o  t h e  a g r i c u l t u r e  sec tor ,  331 were 
u t i l i s e d  by f r e s h  s tudents and 81 by 
government o'f f i c i a l s .  Dur ing the  same 
per iod,  t he  4IC , ( t hen  ASC) rece ived 8 
t r a i n i n g  scho larsh ips .  A11 these e i g h t  
scho la rsh ips  were f o r  shor t - te rm t r a i n i n g .  
There was no female p a r t i c i p a n t  from HIC 
dur ing  the  per iod.  

b )  Per iod  I 1  (Auq. 1972 - Dec. 1974) 

Dur ing t h i s  per iod ,  t he  a g r i c u l t u r e  
sec to r  rece ived a t o t a l  o f  27 t r a i n i n g  
f e l l o w s h i p s  o f  which n i n e  were f o r  i n -se rv i ce  
long-term t r a i n i n g  and the  r e s t  was f o r  
i n -se rv i ce  shor t - term t r a i n i n g .  Only one 
t r a i n i n g  f e l l o w s h i p  w a s  made a v a i l a b l e  t o  the  
I ( t h e  ther:. AMC) dur ing  t h i s  pe r iad  and 



even t h a t  was f a r  shor t - te rn )  t r a i n i n g .  
However, 11 f r e s h  s t u d e n t s  ( a l l  male)  a f t e r  
be ing  t r a i n e d  under  PT programme j o i n e d  A I C  
d u r i n g  th.15 pe r i od .  A l l  o f  these PTs had 
long- term t r a i n i n g  i n  I n d i a  and a r e  s t i l l  
work ing w i t h  A I C .  

c) P e r i o d  1 1 1  (1975 - - 1984)- 
Dur ing  t h i s  p e r i o d ,  a . total of  971 

t r a i r l i n g  s c h a l a r s l i i p s  were made a v a i l a b l e  t o  
t h e  a g r i c u l t u r e  s e c t o r  o f  which 645 were f o r  
long- term t r a i n i n g  and . t h e  r e s t  f o r  
i n - s e r v i c c  sho r t - t e rm  t r a i n i n g .  Under 
long- term t r a i n ~ n g ,  428 af  f i c i a l s  i n  
agricc.11 t u r e  s e c t o r  and 217 f r e s h  s t ~ t d c n t s  g o t  
t r a i n i n g  o p p o r t u n i  t v .  Dur ing  t h i s  p e r i o d ,  
t h e  AIC r e c e i v e d  a total o f  SU t r a i n i n g  
f e l l a w s h i p s  - 45 f a r  i n - s e r v i c e  shor t - te rm 
tra:i.ning, 10 f c n r  i n -sc rv i . ce  1 ong--term 
t l c a i n l n g  and t h r e e  i n  t h e  form o f  s t u d e n t  
p a r t i c i p a n t s  j oin i .ng AIC a f t e r  beiny 
t r a i n e d .  Only one o f  t h e  p a r t i c i p a n t s  from 
A I C  in t h e  sho r t - t e rm  t r a i n i n g  was female. 
'There w a s  na female p a r t i c i p a t i o n  i n  t h e  
long- term t r a i n i n g .  

Thus,  t he  A I C  s i n c e  i t s  es tab l i shmen t  
r e c e i v e d  a  t o t a l  o f  78 t r a i n i n g  f e l l o w s h i p s  ( t i l l  
1984) ~ ~ n c l e r  the F ' a r t i c i p a n t  T r a i n i n g  F'raglcamme. 
0.f t h e  t o t a l  f e 1 1 o w s l i i p ~ ; ~  24 were . for long-,term 
t r a i n i n g  i n c l u d i n g  14 st i . ldents par t i c ipan tc5  who 
j o i n e d  t h e  AIC a f t e r  t r a i n i n g .  However, 
a l t o g e t h e r  o n l y  1'7 persans c o u l d  r e c e i v e  lonq-term 
t r a i n i n g  because seven persons g a t  o p p o r t u n i t y  t o  
p a r t i c i p a t e  i n  t h e  long- term t r a i n i n g  t w i c e  and 
a l l  of them had j o i n e d  t h e  A I C  a f t e r  g e t t i n g  t h e i r  
f i r s t  degree under the  PT programme. CIS the  17 
long-term tr-ai.nees, 11 were t r a i n e d  i n  I n d i a  and 
t h r e e  each i n  t h e  P h i l i p p i n e s  and t h e  USA. Only 
11 r e t u r n e d  p a r t i c i p a n t s  a r e  c u r r e n t 1  y work ing  
w i t h  t h e  AIC, t h r e e  a r e  on the s tudy  l eave  and 
t h r e e  have a l r e a d y  l e f t  t h e  Co rpo ra t i on  (Table 
C-12). O f  the t h r e e  who l e f t  t h e  AIC, t w o  were 
temporary s t a * f  and l e f t  t h e  A I C  a f t e r  g e t t i n g  
permanent j o b  somewhere e l s e  and t h e  one who w a s  a 
pct.rmanenir s t a f f  g a t  a b e t t e r  j a b  i n  an ODA--funded 
p r o j e c t .  



P a r t i c u l a r s  

T a b l e  C-12 

I n v o l v e m e n t  of AIC i n  P a r t i c i p a n t  T r a i n i n 2  
F'roqramme 

P e r i o d  I  P e r i o d  I1  P e r i o d  I 1  I  
Feb. 1966- Aug .1972- 1975-1984  T o t a l  
J u l y  1972 D e c .  1 9 7 4  - -- 

I .  PT S c h o l a r s h i p  to  
Agriculture S e c t o r :  

I n - s e r v i c e  
Fresh s t u d e n t  
T o t a l  

11. PT S c h o l a r s h i p  to AIC:  

F r e s h  PTs j o i n i n g  A I C  - 
T o t a l  €3 

111. Long-term FT S c h o l a r s h i p  
to  A g r i c u l  twre Sector: 

I n - s e r v i c e  81 
F r e s h  s t u d e n t  3 3 1  
Total 4 1 2  

IV.  Long-term PT S c h o l a r s h i p  
to A I C :  

I n - s e r v i c e  - - 
F r e s h  P T s  joining AIC - 1 1  
Total - 1 1  

Nlote: IFaqures i n  lparanl hesis i n a l i c a t e  female ~ p a r t i c r p a n t .  
is..< .. : 



Table  C-12 

Returned P a r t i c i p a n t  T ra inees  l r i  f i l C  
by C o ~ t n t r ~ o ~ f  L a s t  Trai.4-n,y - 

Count ry  Warking On Study under  Left A I C  Total 
-- i n  AIC -- Lon--P ' f  F ' r a q r i c ~ ~ L  - - - - . - . - . - . -  --.--- .-- 

India 6 2 3 11 

P h i l i p p i n e s  T +I - - 

USA ".z 

T o t a l  11 

A1 1 t h e  r e t u r n e d  p a r t i c i p a n t s ,  e:.:cept une rlhc;) 
was o u t  of. t h e  s t a t i o n  f o r  a long  tirne, c u r - r e n t l v  
work ing  i n  A I C  were i n t e r v i e w e d .  Of:  t h e  ten  
i n t e r v i e w e d  PTs. e i g h t  a r e  work ing i r i  the C e n  tra:L 
O f f i c e  i n  Kathmandu and t w o  i n  f i e l d  o f f i c e s  
o u t s i d e  t::athmanc:iu. O f  t i -~e e ight :  PTs in Central 
O f f  ice, orrs is wnrl: i n g  as  A c t i n g  G~llr loral Manager, 
(me I the Marke t ing  Div ic , . ian and t h r e e  each i n  
the Seed D i v i s i o n  and E r ~ g i n e e r i n g  D i v i s i o n .  H11 
t h e  PTs excep t  one a r e  permanent ecnployees of t h e  
A I C .  T h e  two F'Ts i n  the  branch o f f i c e s  a r e  Sen io r  
A g r i c u l t u r e  O f f i c e r s .  They a re  work ing t h e r e  as 
b r a r ~ c h  managers. The P'T i n  t h e  Marl:etinq D i v i s i o n  
is wor-king as S r .  Mar1::eting O f f i c e r .  Two o f  t h e  
t h r r e  F'Ts work ing i n  Seed D i v i s i o n  a re  Sr .  
A g r i c u l t u r e  O f f i c e r s  and t h e  t h i r d  is an Assistarrt 
Vegetable Development O f f i c e r .  He is on temporar-y 
s e r v i c e .  A l l  tile three f7 's  i n  Eng inee r i ng  
D i v i s i o n  a r e  work ing as  Sr.  Canstruc t . ion 
U f  f i c e r s .  O f  the t e n  PTs i n t e r v i e w e d ,  one has 
been s e r v i n g  the A I C  f o r  t h e  l a s t  21. years ,  e i g h t  
for t h e  l a s t  14-19 years  and t h e  rema in iny  one for  
t h e  l a s t  2 years.  

The p resen t  General  Manager and two o f  t h e  
t h r e e  former .  General Managers i n t e r v i e w e d  had 
long- term t r a i n i n g  under  the PT Programme. 



However, none o f  t he  t o u r  D i v i s i o n  Ch ie f s  
i n te rv iewed  had s u c h t t - d i n i n g  under the F'T 
programme. 

-. a. Impact o f  PT F'ropramme 

a )  F'Ts Involvement i n  O r a a n i z a t i o n a l  
Development and Performance o f  A I C  

A 5  s t a t e d  e a r l i e r ,  t he  AlC is 
respons ib le  f o r  procurement, s to rage and 
d i s t r i b u t i o n  o f  c hcmica l  f e r t i l i z e r s ,  
improved seeds, a g r i c u l  t u r a l  t o o l s  and 
implements and p l a n t  p r o t e c t i o n  m a t e r i a l s .  
T h e  working and the  perSormance nf tht? H I C  i s  
i r i f  lucnced by many f a c t o r s  such as p o l  icv 
g u i d e l i n e s  from the  HNG/N, ava.i. lability o f  
the  working c a p i t a l ,  i n f l o w  o f  i o r e i g n  a i d  
and loans and e f f i c i e n c y  o f  t h e  dealers :  none 
o f  which i s  under t h e  con t ra1  o f  the 
o rgan iza t i on .  I n  t h i s  conte:.:t, though t h e  
employees p l a y  a  1::c.y r o l e  in t he  fr-tnct ioning 
0 . 1 :  t h e  organ iza t i t ln ,  t h e  success o r  f a i l u r e  
p o i n t s  o f  the o r g a n i z a t i o n  cannot be d i r e c t l y  
1  inkr?d w i  t t i  t h e  performance o f  the  
employees. Thus, i n  genera l ,  i t  is d i f r i c u l t  
to l i n k  t h e  cont r - ibut i .on o f  F'"1's w i t h  t h e  
performance of t he  o rgan iza t i on .  Hence, 
s u b j e c t i v e  judgement i.s used  t o  show the  
impact o f  PT Programme .In o r g a n i z a t i o n a l  
development and parformarice i n  s p e c i f i c  areas 
where F'Ts I.~ave been i nvo l ved .  

The F"'f Programme has played an impar tan t  
r o l e  i n  t h e  o r g a n i z a t i o n a l  development and 
management a f  the  H I C .  Four of the General 
Planagers ( inclc-(ding the  p resent  one) o f  the 
A I C  happened t o  be PTs (Attachment C-3). 
General Mariayer ( G M )  is appointed by the 
tJPIG/N and i.s r t ~ i r f  r.:.:ec:~ctive ot' the  
o rgan iza t i on .  These GMs have p layed  
impor tan t  r o l e s  i n  t h e  growth arid development 
uf t h e  u rga r i i za t i un  d u r i n g  t h e i r  tenures.  
T h e  knowledge and skills acqu i red  by them 
during  t h e  t r a i n i n g  m u s t  have proved u s e f u l  
j. n d i scna rg inq  t h e i r  d u t i e s  and 
r e s p o n s i b i l i t i e s .  



T h e  M a r k e t i n g  D i v i s i o n  o f  t h e  H I C  is 
r e s p o n s i b l e  f o r  t h e  i m p o r t  a n d  d i s t r i b u t i o n  
o f  c h e m i c a l  f e r t i l i z e r s .  One  of t h e  s e n i o r  

- o f f i c e r s  i n  t h e  d i v i s i o n  is r e t u r n e d  F"1- a n d  
is  r e s p o n s i b l e  f o r  p r o c u r e m e n t  o .f 
f e r t i l i z e r s .  F e r t i l i z e r  is t h e  l a r g e s t  area 
of o p e r a t i o n  i n  the A I C .  T h e  i m p o r t  o f  
c h e m i c a l  f c r t i l  i z e r s  h a s  i n c r e a s e d  f r o m  a 
mere 2096 PIT i n  1965/66 t o  110,000 MT i.n 
1906/87. S i n c e  t h e  i m p o r t  o f  f e r t i l i z e r  is 
i n f l u e n c e d  by  many e : . : t e r n a l  f a c t o r s  s u c h  a s  
d o n o r  c o u n t r i e s '  commi trnen t , . ; ;overnrnen t ' s 
a p p r o v a l  o f  f u n d ,  e tr .  w h i c h  a re  b e y o n d  the 
c o n t r o l  o f  t h e  AIC m a n a g e m e n t ,  i t  is v e r y  
d i f f i c u l t  ta l i n k  t h e  A I C ' s  p e r f o r m a n c e  i n  
t h i s  area w i t h  t h e  P T  P r o g r a m m e .  

Seed F ' roc l i~c l : i o r~  and Procgs2-&nq 

T h a u g h  t h e  AIC s t a r t e d  c o l l e c t i o n  a1.1d 
d i s t r i b u t i o n  o f  i m p r o v e d  s e e d s  f r o m  1967/68, 
i t  w a s  o n l y  i n  1973 t h a t  t h e  AIC i n i t i a t e d  
its own seed pi-aduc t i o n  prograrnnle  a n d  t h e  
f i r s t  s e e d  p r o c e s s i n g  p l a n t  w a s  e s t a b l  i r h e d  
i n  1974. T h e  r e t u r n e d  PTs h a v e  made 
s i g n i f i c a n t -  c o n t r i b u t i o n  i n  succer;~if i .~l  1 y 
r - u n n i n g  t h e  s e e d  p r o d u c t i o n  p r o g r a m  a n d  s e e d  
p r o c e s s l n y  p l a n t s .  I n i t i a l l y  t h e  A I C  h a d  t o  
i m p o r t  i m p r o v e d  s e e d s  from I n d i a  b u t  a f t e r  
t h e  i n i t i a t i o n  a n d  e x p a n s i o n  o f  s e e d  
p r o d u c ' t i o n  ~ ~ r o g r a m n i e  , n o  mare i m p a r t  of 
i r r lp rc~ved  s e e d s  is d o n e  by UIC. T h o u g h  t h e  
f u n d s  f o r  e x p a n s i o n  o f  seed p r o d u c t i o n  
p r o g r a m m e  a n d  i n s t a l  1 a t i . o n  of' s e e d  p r o c e s s i n g  
p l a n t s  were m a d e  a v a i l a b l e  by  var ' ious i  d o n o r  
a y r r ~ c i e s ,  t h e  F'T F'royranimc p l a y e d  a v e r y  
i m p o r t a n t  role i n  s u p p l y i n g  t h e  t r a i n e d  
manpower  for- t h e  p t - ( rpose .  A t  p r e s e n t ,  the 
l a r g e s t  s e e d  p r o c e s s i n g  p l a n t  i n  t he  c o u n t r y  
i s  b e i n g  managed  by o n e  o f  t h e  r e t u r n e d  F"Ts 
who had Master 's  D e g r e e  i n  Seed T e c h n o l o g y  
u n d e r  t h e  F'T P r o g r a m m e  a n d  is h o l d i r l g  t h e  
post o f  B r a n c h  M a n a g e r  ( S e n i o r  O f f i c e r ) .  
E x c e p t  the D i v i s i o n  C h i e f s ,  a l l  the s e n i o r  
o f f i c e r s  and o n e  a s s i s t a n t  o f f i c e r  in Seed 
D i v i s i o n  are  PTs and they  p l a y  k e y  roles i n  



131 anning and e x e c u t i o n  o f  seed programme. 
T i  i t  can be i n f e r r e d  t h a t  t h e  F'T 
F'rograninre has e:.:ert:ed s i g n i  f  can t impac t  un 
seed prograrnrne o f  t h e  R I C  by 1l.rcl-eas.lng 
t e c h n i c a l  c a p a b i l i t y  o f  t he  o rgan i za t i u r r  
th rough  t he  t r a i n i n g  o f  t h e  manpower. 

I t :  has  been s t a t e d  e a r l i e r  t h a t  t h e  Ail.: 
is also responsible f o r  t h e  s t o r a q e  a t  
a g r i c u l t u r a l  i n p u t s  b e f o r e  they are 
d i s t r i b u t e d  t o  t h e  d e a l e r s  and f i n a l l y  t o  t h e  
Sarmers. 'I'he AIC has it5 o~ijr.1 gwd0~1~ris 
numbering 1 4 0  w i t h  t o t a l  s t o rage  c a p a c i t y  o f  
71,126 M i  (198&/87) l o c a t e d  i n  v a r i a u s  p a r t s  
o f  t he  caul-I t r y .  Tile Eng ineer ing  D i v i . s i an  o f  
t h e  AIC i s  r.esponsi. b l e  f o r  tile canst t -uc t i .on 
r e p a i r  dnd rrraintenance o f  qodawns and o f f i c e  
bui 1cJj nqs. A1 1 t h e  ser~i.ol- of.ficel-s e x r e p  k 
. the  1~iv . is . io r i  C2hie.f i n  t h e  Eng inee r i ng  
I ) i v i s i r . ) n  ;ire ;..oturried p a r t i c i p a n t s  and t t ~ e v  
I.iave been worC::ing w i t h  t he  A I C  fur- a l ong  
t ime (14. y e a r s ) .  l t i e v  p l a y  1::t.y r o l e s  i n  
~ l a~ . i ~ - r . i r r y ,  des ign,  c o n s t r u c t i o ~ . . ~ ,  r e p a i r  and 
main tt+riarrce o f  gudowns and i n  p rov id i r r g  
t e c h n i c a l  adv i ces  on purchase and i m p o r t  o f  
agr - ic i r l  tur-a1 t o o l s  and implerrrents. The 
godown c a p a c i t y  o f  t h e  R I C  inc reased  ta 
11,126 MT i n  1986/87 and t h e  PTs were 
i n v o l v e d  i n  t h e  p l ann ing ,  design,  
c:orist.r.uc t i o n ,  and maintenance 0 . f  the 
godowns. Thocrgh t h e  i n c r e a s e  i n  t h e  s t o r a g e  
e a p a c i t y  o f  the UIC cannot  be d i r e c t l y  
a t t r i b u t e d  tn the  PT F'rogracnme because the  
funds  f o r  godown c o n s t r u c t i o n  were made 
a v a i l a b l e  by v a r i o u s  ,,donor agencies,  t h e  I.'T 
Programme p layed  a v e r y  i m p o r t a n t  r o l e  in 
s u p p l y i n g  t h e  t r a i n e d  t e c h n i c a l  manpower f o r  
the  purpose. 

I n  o r d e r  t o  assess t h e  impact  o f  PI" 
I='rogracnrne on t h e  o r g a n i z a t i o n a l  development 
and performance of the AIC. ten PT5, f o u r  
former' and p resen t  General Managers, arid f o u r  
D. iv i .s ion C h i e f s  a f  t h e  o r g a n i z a t i o n  were 
i n te r v i ewed .  The f i n d i n g s  o f  t h e  i n t e r v i e w  
a r e  d iscussed below. 



b )  Impact o f  ~- t :he--~r- in inn - o ~ - . ~ ~ a r ~ t i c C ~ c ~ ~ . I r ~ ~  
Career Uevelopmerr t 

F"Ts of  the A I C  rrer-e asked abou.t the 
impact  o f  F'T prograrnrrle on t h e i r  p r o f e s s i o n a l  
ca ree r  Development. A l l  t h e  P ' r s  i n d i c a t e d  
t h a t  t h e  o v e r a l l  impact  o f  t h e  t r a i n i n g  
proyr-amme tras been . favourab le  t a  t h e i r  ca ree r  
development . They r e p o r t e d  s i u n i t  i c a n t  
improven~en t s  i r r  t h e i r  l:nowl edge and 5l::i 1 15 , 
q u a l i t y  o f  j o b  performance, se l f - con f i dence ,  
p r a f ~ s s i o r r a l  r e c o g n i t i n n ,  s o c i a l  s t a t u s ,  and 
many o t h e r  aspects  due to t h e i r  t r a i n i n g  
i.lncler t.he Frroqramrrie. T i  r a t i n g s  o f  
~mprovt"ment an t h e  above aspec ts  uf calceer 
cJeve1(.3p;neri t , however, v a r i e d  f rnrn person t o  
perr,on. Xn an a t t emp t  t o  group t h e z r  
rat.i.rrgs , i t  was observed t h a t  F'7s w i t h  
M a s t e r ' s  degree from USA r a t e d  on most uf the  
aspects as e x c e l l e n t  o r  v e r y  gwod w h i l e  PTs 
w.it1.1 P las tey 's  degree f r-ofn India and the 
F'hi 1  i f:,p:i.nes t-a t:ed rnostl  y  as v e r y  (3aud o r  
good. 'The F'Ts w i t h  B a c h e l o r ' s  degree f rom 
I n d i a  r a t e d  the impact  o f  t h e  t r a i n i n g  orr 
most o f  t h e  aspec ts  o f  c a r e e r  develapment as 
o n l y  gaucJ. Sii: PTs f e l t  need . for  f u r t h e r  
t r a i n i n g  i n  o rde r  t o  impr-ove t h e i r  q u a l i t y  o f  
worl:: i n  tt:c 9 ryan iza t i .on .  a reas  o f  .Izrainiric-J 
s p e c i f i e d  by t h e m  were seed d r y i n g ,  seed 
(11~3r'ra~~~'lnerl 1:. , seed marl::etirry, s t r u c t i r r a I  
eng inee r i ng  and s t o r a g e  c o n s t r u c t i o n .  

The D i v i s i o n  C h i e . f s  wt~o happer~ecl ,Lo be 
.i.nrmcdiate supe rv i so r t i  o f  n i n e  .int:eu'v.i.~-.wecd F'Ts  
viewed the i.rn~:~act 0.1' park ic . i .pant  . t r .a i r i i r~y  on 
.improvemen t: o.f knorulcdge and ski 11s o f  t h e  
F'Ts ;\s vcr-y good or. guud and on improvement 
i n  q u a l i t y  o f  t h e i r  j o b  performance as 
@:~:cel. l errl: o r  ve ry  goocl. 

R l 1  t h e  General Manaqer-s arid t h e  
D i v i s i o n  C h i e f s  s t a t e d  t h a t  a.f t e r  r e t u r n  f rom 
t r a i n i n g ,  t h a  PTs were a lmos t  a lways g i v e n  
t h e  assignment f o r  which t hey  were t r a i n e d .  
tlf t h e  %en PTs in terv iewed,  o n l y  o n e  w a s  
worl::i17g i n  t h e  f i e l d  o t h e r  t h a n  h i s  area o f  
1:raining. 



C )  W o r l ; i r i ~ ~ ' f  t h e  A I C  and t h e  F'T PI-nar-arnme 

The fat-rner and puesen t General Ptanagers 
o f  t h e  f l I C  were requested t o  respond t.o t h e  
ques t i ons  concern ing  o r g a n i z a t i o n ' s  worl.:ing 
and the impact  o f  t h e  p a r t i c i p a n t  t r a i n i n g  a11 
t h e  o r g a n i z a t i o n a l  growth.  A l l  t h e  General 
Managers r e p o r t e d  t h a t  the work ing o f  t h e  AlC 
d u r i n g  t h e i r  t e n u r e  was expanding. 

One former- General Manager s t a t e d  t he  
sclccess pai.17ts o f  t h e  o r g a n i z a t i o n  d ~ ~ r i l - i g  h i s  
t enu re  i n  A I C  as  fjystern development i n  t he  
o r g a n i z a t i o n ,  t i m e l y  procurement and supp ly  
o f  i n p u t s  t o  t h e  fa rmers  and ' bo r row ing  o,f 
t'Cls.100 ( n i l  l i u n s  loan  f rom HDH/N t o  s o l v e  the  
c)rganizat. ion'  r; worl::.ing c a p i t a l  problem. 
Ar lo thr r  .former General Manager i n d i c a t e d  the  
c ~ r g a r ~ i . ~ ' a t i c ~ r ~  ' 5 S L I C C ~ S S  .i n cu~cn trywi.de 
c:overage o f  .iriputr; S L I P P ~ Y  by i17c; rea~ing i t s  
vo:iun~e o f  t r a n s a r  t i o n ,  i.ncreasecl '1: low o f  
granl:r3 and a i d s  f rom donor agenc ies  and 
f ri.enci1y c ~ ~ ~ r i t r - i e ~ ,  and dcve1ul:)ment ol' 
p k ) y ~ i c a S  i n  f r - a s t r c  t ~ . ~ r e  i n .the tor-tn u t  
waretioi.t~ies, o f q i c e  buj .1dinqs arid sc:!ed 
pr-ocessinq p l a n t s .  'the t h i r d  forrncr Ueneral  
klanagur dicl n o t  see a n y  success p ~ i r ~ t s  ~f t h e  
o r g a n i z a t i o n .  

W i t t i  r egards  t o  .the? reasons . for  si.tcrrec,s, 
e f f i c i e n t  management and inc reased  suppo r t  
From i n t e r n a t i o n a l  donor agericiev w e r e  
r e p o r t e d  by t h e  General  Managers as t h e  main 
r e s p o n s i b l e  f a c t o r s .  Ot l ier  reasons c i t e d  by 
.the General  Manac1er.j were: gover-nmel-i t ' s 
(:o;,~mi t:nien t t o  A I C '  5 req~t.irernen ts, pcr.jis1:t.n t 
ef  ,fur-ts o f  the manaqemen t f o r  t l ~ e  irnpravement 
o f  the  o r ' g a n i r a t i o n  , subsldi ,zed i n p ~ t t  
p r i c . i ng  , and inc reased  i n s t i t u t i o n a l  
c a p a b i l i t y .  

S t a t i n g  AIC's problems, t h e  General 
Managers were o f  t h e  o p i n i o n  t h a t  t h e  AIC has 
t o  ope ra te  i n  a d i f f i c u l t  s i t u a t i o n  where i t  
has no c o n t r o l  i n  purchas ing,  se1, l ing and 
p r l c , i r ~ g  o f  f e r t i l i z e r s .  One General  Manager 
po in ted  o u t  t h a t  t h e  d e l i v e r y  o f  f e r t i l i z e r - s  
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impo r ted  under f o r e i g n  a i d  programme w a s  
always delayed. He also s t a t e d  t h a t  t h e  
A D B I N  d i d  r iot  cash i t s  c r e d i t  coupons i n  
t ime.  Two former  General  Managers i n d i c a t e d  
AIC's di. f  f i c u l  t i e s  i n  havi.rig ;rdeq~late work ing  
c a p i t a l  .to f i nancc  its i n p u t s  purchase. 

E v a l ~ r i ~ t i n g  t he  irnpac t o f  t h e  F'"f 
f='ragramme on the  performance o f  the  A . [ U ,  tllr 
General  Managers were o f  t h e  v i e w  t h a t  t h e  
F'Ts tiad cnn t r i b ~ r t e d  i t 7  t he  e . t f : i c i e r i t  
f u n c t i a n i n q  o f  t h e  or-ganrzat. ion by w a y  o f  
t h e i r  i nvo lvement  i n  p lann ing ,  p o l i c y  making 
and proqjrarnme irriplc.meritati.on i n  the f i .e l c j  o f  
seed s u ~ ~ p l  y , s to rage  cons'kr-uc t l o n  and 
f e r t i  l i r e r  rr~ar-I.::e.ting. One i o rmer  General 
Manager f e l t  i n c r e a s e  i n  the sense w f  
r espuns i  b i  1 i t y  amor) y t he  t-x?.turned 
p a r t i c i p a n t s .  Hnother General Mal7ayer s taked  
the P'l- pragr,amrne as a good source o f  manpower 
development i n  the AIC. 

U s  a n e g a t i v e  impact  o f  the F"T 
prograrnrrle , one former ISM f oirnd t h e  re.t.r.tt-ned 
par t i c i .  par1 ts .tn be v e r y  o f t e n  OVE;JI" 

ambitious. Another GM observed f rus t t - a t i on  
imong t h e  r e t u r n e d  p a r t i c i p a n t s  i n  case o f  
s ~ r i t a b l e  j o b  be ing  n o t  g i v e n  .ta them. I-,le 
i n d i c a t e d  t h a t  due t o  many reasons, o f t en  
r i g h t  man c o ~ r l d  r i o t  be placecf i n  r i q h t  place. 

When F'Ts were asked ab0u.l: t.1-wir 
can2:ribcction tu t h e  o r g a n i  za t i o r i ,  t l - ~ r u e  PTs 
s t a t e d  t h a t  they  were i n v o l v e d  i n  d e s i g n i n g  
and execu t i on  of  y odawn c o n s t r ~ t c  tiun and 
r e p a i r ,  and had p rov ided  Zlec h r i i c a l  
sugqes t ions  to t h e  management on 'the pulPcl-mse 
o f  t o o l s  and mac:hinery. One P'r said he had 
helped i n  m i n i m i s i n g  seed l o s s  by c r e a t i n g  
awareness about i t .  Unuther F:'T c lairriecl h i s  
contribution i n  t he  successful runn i r ig  o f  t h e  
f i r s t  seed p rocess inq  plant i t 1  the count ry  
and in t h e  . f o rmu la t i an  o f  ~ t n i t u r r n  seed 
p r i c i n g  policy. Other PTs s i m p l y  said they 
had served t.he o r g a n i z a t i o n  i n  t h e i r  ass igned 
jobs t o  t h e  b e s t  a f  t h e i r  capability. 



'1'he EMS and t h e  D i v i s i i o n  C h i e f s  w e i - c  
r e q u e s t e d  t u  r a t e  tkie run- t r ib1 .1  t l o n  of' t h e  F'T's 
i n  t h e  o r y a n i r a t i o r ' r  i n  t h e  a r e a s  of' p o l i c y  
fnakinq  :, pla1711ing , r e s e a r c h  and i n n o v a t i o n  ? 

e : : t e n s i a n  s e r v i c e s ,  i n s t i t u t i o n a l  e v a l u a t i o n ,  
a n d  l e a d e r s h i p .  Tlrro Glvls r a t e d  t h e  PTe; a5 
e x c e l l e n t  or v e r y  g o o d  i n  a l l  t h e  above areas  
e x c e p t  i n  r e s e a r c h  a n d  i n n o v a t i o n  i n  which 
t h e y  r a t e d  t h e  P T 5  a s  o n l y  good. One GM 
r a t e d  .ti-ie F"Ts as e : . : c e l l e n t  i n  e :s . I rension 
s e r v i c e s  a n d  good i.n a l l  t h e  o t h e r  a r ' e a s .  
01-1e f o r c r ~ e r  I h a d  n o  idea a b o u t  t h e  F'Ts 
c o n t r i b u t i o n  i n  t h e  o r - g a n i z a t i o n  i n  t h e  a b o v e  
areas. 

Two U i v i . s i o n  C h i e f s  r a t e d  t h e  F'Ts 
w o r I.:: i n  g u n d e r  t h e m  3s e: . :ct"l len. t  i n  
i i ~ s t : i . t ~ ~ t i o n a l  e v a l u a t i a n  a n d  very  gocd i n  a l l  
o t h e r  a r e a s .  Une U i v i s i o n  Chief r a t e d  t h e  
F"rs u n d e r  h im as v e r y  g o o d  i n  i r i s t i  t u t i . o n a 1  
e v a l u a t i o n ,  g o o d  i n  p o l i c y  m a k i n g ,  p l a n n i n y  
a r ~ d  leadership, fa i r '  i n  r e s e a r c h  a;,\d 
i n r l a v a t i w n  and had n o  i d e a  a b a u t  t h e i r  
c :nn. t r i  b ~ i  t i .ori  i n  e : . : t e r i s ion  r e r v i c e t ; .  

Cofnrnen t i n y  o n  the q ~ t a l l , t y  o f  pe r - ' f o rmance  
of t h e  AIC, f o u r  F'Ts s k a t e d  i ts  p e r f c i r m a n c e  
o v e r  y e a r s  as i m p r o v i n g ,  w h i l e  o t h e r  t h r e e  
F'Ts h a d  d i f f e r e n t  i d e a s  a n d  r e p o r t e d  AIC's 
p e r f o r m a n c e  as s t a g n a n t  a v e r  years. .T'tje 
r e m a i n i n q  t h r e e  PTs d i d  n o t  r e p l y  on t h e  
q u e s t i o n .  R s k e d  to rate t h e  p e r f o r m a n c e  o f  
t h e  o r g a n i z a t i o n  a t  t h e  t i m e  of , j o i . n : ~ n g  t h e  
o r g a n i z a t i o n  a n d  a t  p r e s e n t ,  t w o  P T s  r e p o r t e d  
t o  j t a s  good a t  t h e  ti.rne of  joining ;{rid f a i r  
a t  present . O t h e r  two PTs felt t h a t  it was 
f a i r  a t  t h e  t i m e  o f  t h e i r  j o i n i n g  the 
o r q a o i z a t i , a n  a n d  good at p r e s e n t .  ' Another 
t w a  P'T's o b s e r v e d  t h e  p e r f o r m a n c e  o f  t h e  
o r g a n i z a t i o n  a t  b o t h  times as g o o d .  

Chi areas w h e r e  the GI[; h a s  ~ i h u w n  
s i q n i f  i c a n t  i m p r o v e m e n t ,  P T s  i n d i c a t e d  t h a t  
A I C  had  shown  s i g n i f i c a n t  i m p r o v e m e n t s  o n  t h e  
t i m e l y  s u p p l y  o f  f e r t i l i z e r s  a n d  i m p r o v e d  
s e e d s  t h r o u g h o u t  t h e  c o ~ ~ n t r y .  Goclown 



cons t ruc t i on ,  f e r - t i l i z e r  procurement, q u a l i t y  
seed ?roduct.ion, and extens ion o f  the  
o rgan iza t i an  were the  o the r  areae where the  
P T s  f e e l  the o rgan iza t i on  has shown 
s i g n i f i c a n t  ' improvemen t 5 .  Godcwn 
c o n s t r u c t i o n  and q u a l i t y  seed produc t ion  a r e  
the  t w o  areas where the  PTs repor ted  thev 
have ca r i t r i bu ted  mast as a  r e s u l t  af  t h e i r  
t ra in i r7g under tl-le F"I" Programme. 

Major  problems 0.f the  AIC as vierqed by 
the  F"rs wer-e as fo l l ows :  

.I.) C e n t r a l i x a t i a n  of a u t h o r i t y  arid slow 
2: !.:isi.on malcir~g process; 

ii) F'a l i t : i ca l  i n t e r f e r e n c e  i n  AIC's 
~ f 'u r l c t inn ing  ; 

iii ) F i n a n c i a l  dependency on the  qavernmcnt 
and o the r  donor agencies; 

i v )  Frequent change i n  typec o f  f e r . t i l i z e r  
products  imported which makes it 
d i f f i c u l t  t o  convince t.hr farmers f u r  
us ing  new types o f  f e r t i l i z e r s ;  

v )  A u t h o r i t i e s  i n a t t e n t i v e  t o  new ideas 
coming from lower  cadres; 

v i )  Lack o f  furlds f o r  r e p a i r  and maintenance 
o f  godowns; and 

v i i )  Seed D i v i s i o n  r ~ e g l e c t e d  by t h e  
management . 

Wt~en &sl::~?d as t o  ~ U W  t t w  Fi'7 Programme could 
h e l p  i n  s o l v i n g  the  abovc  problems, none o f  
t he  PTs could g i ve  s p e c i f i c  s~lggeist ions.  

f 1 ~~&&ya1c\ ia t : ion af. the YT Prouramme 

Six PTs i n d i c a t e d  t h a t  the  PT Programme 
has helped i n  developing techn ica l  c a p a b i l i t y  
of t he  o rgan iza t i on  through t r a i n e d  manpower 
development. One PT viewed tl1a.t the 
programme has been respons ib le  i n  inc r e a e i n g  



t he  knowledge u f  t he  PTs and helped i n  
improv ing t h e i r  atti.lrctde towards t h e i r  .job i ; ~  
t he  o rgan iza t i on .  Another PT s t a t e d  t t ~ a t  the 
t r a i n i n g  programme has he 1  pea the  
~ r g a n i z a t i o r l  by way nf inc reas j r iq  the  worI.inj 
e f f i c i e n c y  o f  t he  ret i . i rned PTs.  

Mo=:t o f  t he  F'Ts r a t e d  the  i f c p ~ x c t  3 f  
t h e i r  .irivolvement an the perforcaani:e of k t 1 2  
organiz;:~f i i~ln a9 very  goor!. u r  U O C ; ~ .  Dne F.r 
i n d i c a t e d  t h a t  r ~ r h i l e  the  inlpact c;' liir .-i:-st 
t r a i n i n g  w a s  good, he cau ld  r i c t  ~ ~ t i l i z s  che 
\:I-lowledge and 1  acqui red in th? sezonci 
t r a i n i n g ,  because the  f i e l d  o f  s p e c i a l i r i t i o n  
w a s  un re la ted  to h i s  j o b  r e s p o n s i b i l i t i c z .  

The F'Ts i n d i c a t e d  t h a t  t he  t r a i n i n g  
programme has n o t  e:.:er-ted any siq11 i t: icdn t 
l n f  luence i n  the  f i e l d  o f  management, f inance 
and one PT stated t h a t  the programme d i d  n o t  
have the  p r o v i s i o n  o'f r -efresher t ra i r ' l i nq  f o r  
t he  F'Ts. 

Threz F'Ts whu had t h e i r  E a c h ~ l o r ' s  
degree f r o m  I n d i a  and Mas te r ' s  degt-ee f r o i n  
.t: tie P h i l i p p i n e s  ur USA v ~ e w e d  t h a t  
p r a c t i c a l l y  t r a i n i n g  i n  I n d i a  was more u s e f u l  
as t e c h n i c a l  know-how learned there  cou ld  be 
d i r e c t l y  appl  ied i n  Nepalese cond i t i ons .  
Huv~ever-, orie P"r po in ted  ou t  t h a t  1.1-1 t e r m s  o.f 
technology and o the r  f a c i l i t i e s ,  t r a i n i n g  i n  
USA is much b e t t e r  than i n  I n d i a .  

Suyges t i n g  about improvement i n  the 
F'T F'rogranlme, a l l  t he  Pls incl. icated t l w  need 
f a r  r e f r e s h e r  t ra in . ing .  'They a l s o  suggested 
t o  F~ruv i .de mure shor t - term and .long--tolcrn 
t r a i ~ : i n g s  i n  t h e  fields where o rgan iza t i on  
need$$ t e c h n i c a l  manpoder most. 

g )  Sugge:.>lgns fur Future  Planninq o f  - PT 
Pro I r,,%L1 ;t.z 
(Views * . ~ f  the  GMs and D i v i s i o n  Ch ie fs )  

The (3% and thz U i v i s i o n  Ch ie fs  were 
requested t o  suggest the area, 'made, d u r a t i o n  



and c o u n t r y  o f  training l n  v i e w  o f  t h e  
o r g a n i z a t i o n a l  need. T h e i r  r e s p o n s e s  a r e  
a n a l y s e d  below:  

i )  A r e a  of ' 1 - r a i n i n g .  T r a i n i n g  i n  the Y i e l d  
o f  f i n a n c e ,  management  a n d  m a r l : e t i n y  was 
f e l t  by the GMs a s  most needed a r e a s  of 
t r a i n i n g  f o r  the o r g a n i z a t i o n .  They 
a l s o  m e n t i o n e d  t r a i n i n g  n e e d s  i n  t h e  
f i e l d  o f  s e e d  t e c h n o l o g y ,  s t r u c t u r a l  
e n g l . n e e r i n y  a n d  p l a n n i n g .  The D i v i s i o n  
C h i e f s  w e r e  more c o n c e r n e d  a b a u t  t h e i r  
O V J I ~  d i v i s i o n s  a n d  sugyested nlorr 

t r a i n i n g  n e e d s  i n  t h e  area o f  seed 
tec111-io.Logy f e r t : i l  i r e r  mar-C::etiny a n d  
s t r  i . ( r . t~~re  e n g i n e e r i n g .  

i . i j  Mode t.11-1d D~~ratrion-o.-t--I'rai~+!lq. Ivla?st o f  
the GMs a n d  D i v i s i o n  C h i e f s  suggested 
shor t - - term a n d  m o r e  p r a c t i c a l  t y p e  uf 
t r - a i n i n q  t u  be made a v a i l a b l e  to  t h e  
o r g a r \ i z a t r i o r i .  Une EM, however- s~qr~estecl-l 
.IrI-re n e e d  o f  short-term or n a n - d e g r e e  as 
w e l l  a s  l o n g - t e r m  or degree o r i r r i t e d  
t r a i n i n g s  f a r  t I . 1 ~  o r - g a n i r a t i a n  . O n e  
D i v i s i o n  C h i s f  s i . ~ g g e s t e d  t h e  n e e d  o f  
z h o r t - t e r m  r e f r e t i h e r  t r a i n i n g  f o r  the 
F'Ts . 

i i i )  C o u r \ t r y  oof T r a i . n i , ~ g .  1nds.a and a.';.her. 
A s i a n  c o u n t r i e s  1 : :  the I='hi 1 i p p i n e s ,  
'Thai  1 anct arid S o u t h  Korea w e r e  ,khe 
c o u n t r i e s  suggested by t h e  GMs a n d  the  
I > i v i s . i o n  C h i e f s  f o r  C r a i n i r i g  ~ t r ~ d e r  t h e  
P a r t i c i p a n t  F'ragrarrirne. They v i e w e d  t h a t  
t r a i n i n g  i n  A s i a n  ccJLtnllries h a v i n g  
s i m i l a r  c i r c u m s t a n c e s  a n d  e n v i r o n m e n t  
1 i . I : ~  i n  Nepal may be more bcnef ic i .a l .  
f r o m  the stsndpoi.nt o f  p r a c t i c a l  1 . t t x l . i  t y  
ta t he  arganiratian. The  GMrj 'and the 
D i . v i s i o n  C h i e f s  a l x  s t r e s s e d  n e e d  f o r  
duvelr : ,ping t r a i n i n g  . f a c i l i t i e s  i n  the 
c o u n t r y  i t s e l f  t o  make t h e  t r a i n i n g  more  
e f f e c t i v e  i n  terms o f  p r a c t i c a l  u t i l i t y  
arlcl cost .  



V.  . Summary. a n d  Conc 1c1si  on5. and S L I C I ~ ( ~ ? S  t i n n s  

1. Summary ancl Conc l ~ r s i o n ~ ;  

The A g r i c u l t u r e  I n p ~ t t s  C o r p o r a t i o n  i A I C ) ,  
p r e ~ i o u s l y  known as A g r i c u l t u r a l  S ~ t p p l  y  
C o r p o r a t i o n  (ASC)  t i l l  1972 a n d  l a t e r  a s  
A g r i c u l t u r a l  M a r k e t i n g  C o r p o r a t i o n  (HMC) u n t i  1 
1974, w a s  e s t a b l i s h e d  in F e b r u a r y  i9bh as  a p u b l i c  
s e c t o r  u n d e r t a t : : i n g  under-  t h e  C o r p o r a t i o n  A c t .  The 
C o r p o r a t i o n  is r e s p o n s i b l e  f o r  p r a c u r e m e n t  a n d  
d i s t r i b u k i a n  o f  a g r i c u l t u r a l  i n p u t s ,  n a m e l y ,  
f e r t . i .  lirrers, i m p r o v e d  seeds, a g r i c i . 1 1  t ~ t r a l  t o o l s  
a n d  macl . i inery ,  and p l a n t  p l - o t e c  t i o n  m a t e r i a l s  for-  
t i m e l y  s u p p l y  tu t h e  f a r m e r s  t h r o u g h o u t  the 
c o u n t r y .  

T h e  A I C  s t a r t e d  its o p e r a t i o n s  w i t h  its. 
C e n t r a l  Q f f i c z e  a t  C::athmandu a n d  a b r a n c h  @ . f f  ice a t  
E i rgur l  j . The C o r p o r a t i o n  g r a d u a l  1  y b e g a n  t o  
e x p a n d  i t!s o r - g a n i d : a t i o n a  1  s e t - - u p  t o  i n c 1 - ~ 2 a s c  i ts 
inp i . t t s  cjistri, hc t t iun  c b v e r a g e .  P r e s e n t l y ,  i t  is 
o r q a n i t e d  i n t o  7 d i v i s i o n s  i n  t h e  C e n t r a l  O f f i c e  
a n d  a f i e l d  o r g a n i z a t i a n  o f  1 1  zonal o f f i c e s ,  67 
b r a n c l ~  o f f i c e s  a n d  5 saies d e p o t s .  1- 17 e 
C o t - ~ ~ o r a t i o n  h a s  d e v e l o p e d  i ts own goduwn capacity 
and e s t a b l i s h e d  s e e d  p r o c e s s i n g  p l a n t s  i n  var-luus 
p a r t s  0 . F  t h e  ccx . tn t ry .  

The AIC is t ieaded by  a  seven--member Eearcl o f  
D i r e c  t o r - s ,  w.il:h , t h e  S e c r e t a r y  of the M i n s s t r y  o f  
C l g r i c ~ t l  t u r e  a 5  C h a i r m a n .  T h e  G e n e r a l  Manager w l ~ o  
is Member-Secr-etar-y of  t h e  E o a r d  is t h e  C h i e f  
Ef:.:ecitt.ive Of 'ricer. a n d  a d m i n i s t e r . ;  t h e  C:c!uporati.orl 
w i t h i n  t:hr p o l i c y  g u i d e l i n e s  l a i d  down by  t h e  
B o a r d .  

"ft.re A I C  r l i s t r i b c t . L c s  t h e  input . ;  t o  the . f a r - m a r s  
t hv -oug t~  i a g p a i r ~  Ced d e a l e r s  c o m p r i s i n g  of  S a j  ha 
coopera t . ive : ;  ancj p r i . v a t e  d e a l e r r ; .  Eiranch o f . f i . c c s  
c3.f ttic R3:C t l ? roug l .~n~ . t . t  t h e  c o n n  t r y  t n a i r i  l y  . f u n c t i o n  
as ttle w h o l e s a l e  d i s t r i b u t o r s .  The AIC encoLtragec3 
t h e  c o o p e r a t i v e s  t o  became its dealer by p r o v i d i n g  
them h i g h e r  c a n t m i s s i a n  rate a n d  g i v i n g  them 
p r e f e r e n c e  i ,n dealer a p p o i n t m e n t .  Duri.ng 198Q/01 
t o  1982/83, the c o o p e r a t i v e s  alone had d i s t r i b u t e d  
abuut 92 p e r c e n t  of  t o t a l  CSIC f e r t i l i z e r  s a l e s .  



More t h a n  h a l f  o f  the Cukal  f e r t i l i z e r  
consc.~mptiori i n  IYepal ha s  so f a r  b e e n  s u p p l i e d  by 
d o n o r  c o u r i t r i e s i a y e n c i e s  ~ r n d e r  b i l a t e r a l  a r  
m u 1  ti l a t e r a l  a s s i s t a n c e  programme a n d  t h r a u g h  
l o a n s  p r o v i d e d  by ADF/M a n d  World  Bank.  

T h e  a n n u a l  i m p o r t  o f  f e r t i l i z e r s  p r o d u c t s  h a s  
i n c r e a s e d  b y  a b o u t  900 p e r r e n t  i n  t w o  y e a r s  o f  
S e v e r ~ t h  Iz'lan cornpared to t h e  same d u r i n g  t h e  l ' h i r d  
P l a n  p e r i o d .  Dur-ing ttre same per  i o d  the a n n u a l  
c o n s u m p t i o b ~  o f  f e r . t i  1 i z e r -  ( n u t r i e n t s )  I.ias 
i n c r e a s e d  by Inore t t i an  1100 p e r c e n t .  

T h e  in:por t a n t  f a c t o r s  c o n  t r i  bui-.irig i r i rreasc:? 
of f e r t i l i z e r  c u n s u m p t i o r i  are AlC's i n c r e a s e d  
d i s t r - i  b u t i o r i  c o v e r a g e ,  d e v e l o p m e n t  o f  r o a d  
i n f  r a s t r - u c  ~ L I T E ? ,  e:.:pansi.on of i r r i q a t i o n  
f a c i  1 i k i e s .  increased acreage u n d e r  i m p r a v e d  
seeds ; ,  s u b s i d i z e d  f e r t i .  l i z e r  p r i c i n g  a n d  i n c r e a s e  
117 f  a r - f n ~ ? r s  ' a w a r e n e s s  a b o u t  f e r t . i  l i z e r  t-cse. 

D e s p i t e  s i g r 1 i f i c a n . k  i n c r e a s e  i n  f e r t . j . l i z e r  
c o r i s u m p t i c ~ n  o v e r  t i m e ,  t h e  A I C  h a s  never  been a b l e  
t u  a c h i e v e  t h e  set t a r g e t ,  t h e  ms>: imi . rm a c h i e v e m e n t  
b e i n g  77 p e r c e n t  o f  t h e  t a r g e t .  d u r - i n q  the F:if t h  
F'larr p e r i o d .  

'I'here tias been s i g r i i . f i c a n t  i m p r a v e m e n t  i n  
r eg io~- . l a l  d is t r i .b t . t t . ion  and consurnp-tic117 o f  
f e r t i l i x e r s .  11-1 t h e  b e y i r . ~ n i n g  f e r t ~  l i z e r  
cr-onr;t.~mpt:ion w a s  a l m o s t  cor1.f i n e d  to tlie I.:::athmandcc 
'Jail ey . T o d a y  t::athmandu V a l l e y  c o n s ~ t n i e s  a b o u t  19 
p e r c e t - ~ t  c3.F t o t a l  f e r t i l i z e r  w t i i  le t h e  ' r e r a i  a n d  
h i 1  1 s  c:onscerne about 6 1  p e r c e n t  and 24 p e r - r e n t  
r e s p e c t i v e l y .  

Though f e r i t i l  i z e r  use per hectare tias 
i n c r e a s e d  f r o m  19 k g  d u r i n g  the lake 1960, t o  l t 3  
k y  l i n  1987, i t  is s t i l l  f a r  b e l a w  t h e  recommerided 
dose a n d  is n u t  e n o u g h  t o  r e v e r - s e  t h e  d e c l i n i n g  
t r e n d  i n  c r o p  p r o d ~ c c t i v i t y  c a u s e d  by e n v i r w n m e r r t a l  
prublems. The i m p a c t  o f  f e r t i l i z e r  use is 
r e f  1 ~ : ' c t ~ c I  to S C J ~ T ~ ~  e>: t e n t  i . n  wheat yia l d  ~ h i c h  has 
i n c r e a s e d  a v e r  t i m e .  

The prwdnc tion, col l c c t i u n  arid p r u c e s s ; n g  o f  
i m p r u v e d  seeds by A I C  increased gradua l  l y  upto 
1983/84 a f t e r  w h i c h  they  s t a r t e d  t o  d e c l i r ~ e  due to  
5ign. i . f  .icac.it r " e d t . t c t i o ~ ~  irr the t a r g e t  itsel .f' f o r  
q u a l i  t y  r e a s o n s .  



Most o f  t h e  t ime, t he  A I C  has not been able 
t o  achieve the seed c o l l e c t i w n  t a r q e t s .  I n  
1985/€36, percentage achievement agai.nst seed 
c u l  l e c t i o n  t a r g e t s  i n  r ice,  wheat, maize w e r e  as 
l o w  as 32, 35' and 21 r e s p e c t i v e l y .  

The quanti ' ty of improved seeds d i s t r i b u t e d  by 
t t ie  A I C  h a ~ i  incr-ea5red s t e a d i l y  1.1pto t he  Si:.:tt.\ F ' l i t r l  
a. f  t e r  ~ r h i c h  i t  ciecl ined due .to r e d u c t i o n  i n  seed 
distriLlu.l:.,iori t a r g e t s  i t s e l f .  

The A I C  I.las r io t  been a b l e  t o  meet t l . 1 ~  seed 
t l is t t - i  but ian t a r g e t  desp i te  s i g n i f  i ca r i  t reduciri.on 
. i r i  tile I:ar-get: i t s e l f  f o r  qua1 i t y  reaSUiiS. 

Acreage under improved secds I ~ a s  more than 
dor.rb1ed i n  a pericocl (1-f seven years (1974/7S t o  
1?Bl./132) a f . t e r  . that  i t  has rer~iai.nod almost. 
stacjnan t or r a t h e r  dec 1 ir led . 

Impr-oved seeds supp l ied  by t h e  A I C  are  
acir"qt-~at,e t o  reach o n l y  1.42 perce1.1t o f  t he  t o t a l  
~uIt . i . .~a.Lt. !d land area and reach less than one 
percent  o f  ,the .farmers. 

A g r i .  koo ls  and pesti.ciclt.s a re  n\l.r.~ar items i n  
A I C ' s  operat ions.  While the sa les  uf  a y r i c u l t u r a l  
toc3I.s have becr.~ dirninlst-1jnc1, 1:he sales o f  
pe.; t ic ide! ;  have ~ricr.ei.\sed grad~ta  :l l Y over  t . ~ m c r . .  

-I 1 . 1 ~  A I C  r,:i.tlce:! i t s  e s t a b l  iskrrner~lr rece ived  a 
total ot 78 , t r - a i n i n g  f e l  l a w s t ~ i p s  ( t i  11 1 9 8 4  ) under 
.the F'T prc1r;jramrl;e. A 1  tuge ther  17 persons f r o m  ATC: 
have received long-term t r a i n i t i q  ul-~der the 
[ ~ r o ~ j r a n ~ t f ~ c ~ ,  ot: tb~efn, 11. were t r a i n e d  i n  I n c l i a  and 
th ree  edch i n  t h e  I= 'h . i l l i p i~ . ines  and t t le  USR. (.5rhly 
11. re tu rned  p r t r t i c i p a n t s  a r e  c u r r e n t l y  wor1::irrq 
w i t l . 1  tl.ic.! A I C ,  th ree are  on study l eave  artd t h r e e  
have a l ready  l e f t  the co rpu ra t l on .  

The FZ"T"s wer-e .found wori::ing i n  the  areas 0.f' 

t h e  o r g a r ~ i  za t . ion ' s management, seed proclccc t ior1 and 
pracessing , goduwr~ cans true t i o n  and main tenancc , 
arid .Fer t i l i ,zer .  marl::eti,ny. Four of  t h e  General 
Manger's o f  the  R I G  I-lappened to be r r tur l - led 
par ' t i c i .  parits. 



Uf t he  t e n  i n t e r v i e w e d  F'Ts, e i g h t  a r e  wnrl::i.ng 
i n  t h e  c e n t r a l  o f f i c e  and r e s t  t w o  o u t s i d e  
t::athmandu. O f  t h e  e i g h t  PTs i n  t h e  c e n t r a l  
o f f i c e ,  one i s  work ing  as A c t i n g  General Manager, 
one is t he  Marke t i ng  D i v i s i o n  and t h r e e  each i n  
t h e  Seed D i v i s i o n  and Eng inee r i ng  D i v i s i o n .  The 
two F'Ts i n  the f i e l d  o f f i c e s  a r e  Sen io r  
A g r i c u l  tc~r-e O f f  icc t -s  and a r e  work ing t h e r e  as  
Brarlch Managers. 

A l l  t h e  P T s  i n d i c a t e d  t h a t  t h e  o v e r a l l  impact  
o.f t h e  t r a i c i i n g  prngramme has been f a v o u r a b l e  t o  
t h e i r  ca ree r  development. t hey  r e p o r t e d  
5 i g n i . f  i c a n  t improvements i n  t h e i r  knowledge and 
s l : : i l l s ,  c j~ral  i t y  of job p e r f  armance, 
s e l  f - con f  idence,  p r o f e s s i o n a l  r e c a g n i  t i u n ,  s a c i a l  
s.Lat1.1~ and many o t h e r  aspects  due t o  t h e i r  
t r a i n i n g  under t h e  programme. 

l'1,ie General Mangers were of  t h e  v iew t h a t  t h e  
ret:c~rned p a r t i c i p a n t s  had con t r ibcr  t ed  i n  t h e  
e f f  i e i e n t  f i .mc t i on ing  c4.f the o r g a n i z a t i o n  by way 
o f  t h e i r  invo lvement  i n  p lann ing ,  p o l  i c y  making 
and programme imp lementa t ion  i n  t h e  f i e l d  o f  seed 
supp ly ,  s t o rage  c o n s t r u c t i o n  and f e r t i l i z e r  
marke t ing .  They f e l t  i n c r e a s e  i n  the  sense o f  
r e s p o n s i b i l i t y  among t h e  FZ'Ts. 

.. . 
1 F'"l's j nc l i ca ted  ' that: UIC had shown 

s i g n i f i c a n t  icnprovements , on t h e  t i m e l y  s ~ r p p l y  
f e r t i  1  i zers and improved seeds t l . ~ r ~ r ~ t q h o ~ ~ t  t h e  
c o u n t r y .  Goduwn c o n s t r u c t i o n  and q u a l i t y  seed 
p r o d u c t i o n  a r e  t.he two areas where t h e  F"Ts 
r e p o r t e d  they have c o n t r i b u t e d  most as a  r e s u l t  o f  
t h e i r  t r a i n i n g  u n d e r  the F'T programme. 

The P'l's i n d i c a t e d  t h a t  t h e  P'T programrne has 
helped i n  deve lop ing  t e c h n i c a l  c a p a b i l i t y  a f  t h e  
o r g a n i z a t i o n  th rough  t r a i n e d  manpower 
d e v e l  aprnen t . They viewed t h a t  t h e  programme has 
been r e s p o n s i b l e  i n  i n c r e a s i n g  t h e i r  knowledge and 
worI::i.ng e f f i c i e n c y  and helped i n  i r r~p rov iny  t h e i r  
a t t ~ t r - r d e  towards t h e i r  j o b  i n  t he  o r g a n i z a t i o n .  
T h e  PTs suggested the need f o r  r e , f r eshe r  t r a i n i n g  
for- t l i e  PTs. 

The GMs and D i v i s i o n  Ch ie f s  suggested t h a t  
AIC needs f o r  training m a i n l y  i n  the f i e l d  o f  
f i n a n c e  , mar7agemen t and market! ng . They suggested 



shor t - te rm and more p r a c t i c a l  t y p e  o f  t r a i n i n g  t o  
be made a v a i l a b l e  t o  t h e  o r y a n i z a t i o r i .  I n d i a  and 
o t h e r  Asian c o u n t r i e s  1  t h e  P h i l i p p i n e s ,  
Tha i land  arid South t::orea were t h e  c o u n t r i e s  
suggested f a r  t ra in i r .1~1  ~ t r i de r  t h e  p a r t i c i p a n t  
programme. 

I n  v iew o f  t h e  A I C ' s  needs, t he  f o l l o w i n g  
recommendations a r e  made f o r  Tu tu re  p l ann ing  o f  
t he  PT Programme: 

a) Wi th  a v iew t o  update  t h e  knowledge and s k i l l  
a.F t h e  Pl's,  p r o v i s i o n s  should' be made f o r  the 
s h o r t  t e r m  r e f r e s h e r  t r a i n i n g  in t h e  
r -espec t i ve  areas. T h i s  t ype  o f  t r a i n i n g  w i l l  
be v e r y  much h e l p f u l  t o  t h e  p a r t i c i p a n t s  i n  
i n c r e a s i n g  t h e i r  work ing  e f f i c i e n t l y .  

b) So f a r  a s  AIC i s  conc:erned, t h e r e  i s  s t i l l  
need o f  t r a i n e d  manpower i n  t he  f i e l d s  o f  
~nar i : :et i r iq ,  f ~.nartc:e, managernen t , seed 
tech-ra logy,  s t r ~ t c  t ~ t r a l  eng i r iee r ing  and 
p lar rn ing . A 5  such, s h o r t  term as w e l l  as 
l ony  t t . r ( n  t r a i n i n g  shou ld  be p rnv lded  to the 
s t a f f  of A I C  i n  t.hese p r i o r i t y  areas. 

c )  I t  is a l s o  suggested t h a t  i n t e r n s h i p  type o f  
t t-a.ini,ri(;~ s t i o i ~ l d  be g i v e n  t a  t he  c lec is ion  
maker-s, p l anne rs  and programmers. 

d )  I n  o r d e r  t o  rn?.!.:~ t h e  F'T prugramme mure u s e f u l  
i n  Nepalese conte:.:t, I n d i a  and o t h e r  Asian 
c o ~ ~ r ~ t r i e s  ? e  P h i l i p p i n e s ,  Tha i  l and  and 
Sou ti7 t:;orea shoir  l d  be p r e f e r r e d .  

e) From l n n g  term p o i n t  of  view, the USAID 
shou ld  h e l p  i n  deve lop ing  t r a i n i n g  f a c i l i t i e s  
w i th i .n  t h e  cour l t r y  itself 5o t h a t ,  i n  f u t u r e ,  
t r a i n i n g  could be more e f f e c t i v e  i n  terms o f  
p r a c t i c a l  u t i l i t y  and c o s t .  Lung term degree 
o r i e n t e d  t r a i n i n g  r e q u i r i n g  h i g h  
tect .1nolagica1 I::r~ow-tiow should be o rgan ised  i n  
t he  developed c o u n t r i e s  like USA. 
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1. H u n t i n g  T e c h n i c a l  Serv ices ,  " A q r i c u l  t ~ r r a I  I n p i . c t s  
C o r p o r a t i o n  - O r g a n i r a t i a n ,  Management a n d  Financial 
C o n s u l  t a n c y :  Cnr iscc l  t a n t s  1 n c e p t . i o n  R e p o r t ,  t:::athmar~du, 
May 1986 

FAO/NAF',  "P la r l : : c t i ng ,  D i s t . r i b i . \ t i o n  a n d  Use a f  F e r t i l i z e r  
i n  Nepal" BangC::oC::, March, 1984 

T . t:::ayastha, I .  and - l ' .E .  S h r e s t h a ,  " F i ' e p o r t  a11 R I C  Seed 
M a r t : : e t i n q " ,  La1 i t p u r - ,  J u l y  1985 



Attachment C-1 
PTs o f  k i t  (Lono-Term o n i v l  

D u r a t ~ o n  P lace l tount ry  Pos l t ion  p r l o r  t o  P o s i t ~ o n  i n  1985 P o s i t ~ o n  a t  present , 

- Training I907 
SN Nare Training Per lod 
- - - 
1. Basudev P a r a j u l ~  Agr~.Busrness Hgat. 1901-03 1-0 P h i l i p p i n e s  t h i e f ,  Bdmln.Div., Chief, Rarketinq Act ing 96H, LIE,  

.AIC, Kathmandu D t v ~ s i o n ,  AIC 

2. Chandra 0. Acharya B.Sc.lBql 1967-72 
1 .5~.  Seed Produc'n 1981-03 

I n d i a  
USA 

Student Branch Rrnager, branch Hanager, 
Agr i .Gff icer,  AlC Sr.Ag.Ofiirer,AIC AIC, Hetauda 

3. Shyam K. Shresthr B.Sc. (lg.Engg. 1 1966-72 
1.Sc.Seed Technology 1982-04 

I n d i a  
. P h i l ~ p p i n e s  

Student Sr. Ag. Off icer,  Sr. Ag. Of f i cer  
f lmrger,  AIC, Kath. AJC, Kathnndu AIC, h a t h a n d u  

4. D i l ~ p  K. K a r t i  B.Sc. fdq l  1967-73 
1.Sc.Seed Technclogy 1901-03 

I n d i a  
l n d i a  

Student Sr. Seed Off icer,  Sr. Seed Of f i cer ,  
Agr i .Of f i cer ,  AIC AIC AIC, Kathnandu 

5. Rudra R. Starma 8.5~. fAg.Enqg.1 1966-72 
11.Sc.Seed Technoioqy 1932-84 

l n d i a  
P h i l ~ p p i n e s  

Student Sr. Ag. Engineer, Sr. Ag. Engineer, 
Sr. AQ. Engineer, AIC, Blrgunj AIC, Kathrandu 
AlC, Kathmandu 

l n d i a  
l n d i a  

Student Sr. Construction Sr. Construct ion 
Of f i cer ,  AIC, Kath. Oftrcer,  AIC,Kath. O f t ~ c e r ,  AlC,Kath. 

7. Nmda La1 Dewan B.Sc. (Ag.Engg.1 1966-72 Student Sr, Construction Sr. Const ruc t~oe ' 
Off icer, I lC,  Kath. O f f l c e r ,  I)lC,Kath. 

8. Binod Babu Aryal  0 .5~ .  fAg.1 1967-72 l n d i a  JT (DO41 Zonal Hanaqer,AlC, Branch Lnaqer ,  AIC, 
Dhangadh1,Kailali l t a h r r i  

9. 6rnesh La1 Shrestha B.Sc. (Ag.Engg.1 1966-72 
R.Sc. Seed Storage 1911-83 

Ranagcment 

l n d i a  
USA 

Student 
Storage Cons, , Dolnp Fh.0. i n  USk 
O f f ~ c e r ,  AIC, Yath. 

10. Rajendra P. Singh 11.B.A. (Ag.Inputs 1981-01 
Harket ing (I18Rl 

USA Training Of f l c e r ,  Procurelent Sr. H a r k e t ~ n g  G f f i c e r  
AIC, Kath~?ndu O f f i c e r ,  AlC,Kath. AIC, Kathmandu 

11. 6anesh B. Chand B.Sc, 1Aq.I 1967-72 l n d i a  JT fDOll1 S r . A g . O f f i c e r ,  Do1ngI1.Sc., 
IJC, Bhairara Ph i l ipp ines  

Student Sr. Ag. Of f i cer ,  Doing Ph.D. i n  USA 
AIC, Kathrandu 

l n d i a  

13. Tek Bdhadur K a r t i  B.Sc. (Ag. I 1Pb7-72 
R.Sc, (Ag.1 1984-87 

I n d i a  Sr. 49. Off icer ,  AIC, 
Ka thrandu 

lg. Offlteti AlC, 
Kathmandu 

Present ly n o t  i n  IIIC 
job [ r o r k l n g  at 
Pakhrtbas Ag.Centrc) 

15. Rar Pratap Yadrv B.Sc. (Ag.) 1981-81 l n d i a  Student Asst.Veg.Dev, Asst,Veq.Dev, 
Offirer,AIC,Kath. Otficer,AIC,Katn. 
[en Deputation (on deputation) 
f r o 1  DON 

16. Ganesh B. Pandey B.Sc. IAp,) I 

17. S h p r  S. Pant 0.5~. (hq,) I 

Ag. Of f i cer ,  AIC, Present ly n o t  i n  

Kath.(on deputs'n) A:C Job 
rn I 8 



1. M r .  
2 .  M r .  
?- . M r .  
4. M r .  
5. M r .  
6. M r .  
7. M r .  
8. M r .  
9. M r .  

Ecasudev P a r a j  u l  i, A c t i n g  GM 
Chandra D. Ariharya, Eranch Manager, Hetauda 
Bhyam I < .  Shrestl.la, Sr . A g r i  . O f  .t i c e r  , Seed 1)i.vis.i.an 
L' i  1 i . p  1i:arb:i , Sr . fic.!r-i . O f  'f i c e r  , Seed U i v l s i o n  
t:::rishna 1-a1 Got-I-::ha1 i , Sr.  Cons. O f f i c e r ,  Engg . I l i v .  
R~td ra  Raj Si~arma, Sr .  C o n s .  O f f i . c c r ,  Engg. L ) L v .  
Nanda La1 D e w a n ,  Sr. Cons. O f f i c e r ,  Engg. D i v .  
Binod Eabu firya1, Branch Manager, I t a h a r i  
Rajendra P. Sinqh,  S r .  Marl::etinq Uf  f icer - ,  

Flarl::r.ti ng Div. 
Ram Pt-atap Yadav, Asst.  Veg. Dev. C l f f i ce r ,  
Seed Div .  

1. M r .  R n r r i t  Marl iamraC::ar-, P lann inq  D i v i s i o n  l\lor~ -PT' 
CI L. Mr. Awde~h  Prasad S i r i y h ,  Eng ineer ing  D i v i s i o n  

9 , - . M r .  Ehara t  F'rasacl Para.] ~ . t l  i. , Seed D.i.vision 7 

4. M r .  A r j u n  t::umar Thapa, Marke t ing  D i v i s i o n  7 7 

1. M r .  E i d u r  t:'.;umar "Thapa, Former GM Nan--PI' 
C1 L. M r .  h'arneswar Eal.~atJur. S i r i q  h ,  I-'orrner GPl 1." T 
-1 .J. Dr. t:::arna l a Bl~al.:: t a  R a j  bhandar-i , Former Olvi 5 9 

4. M r .  Hasude\r I:'ara.j I..[ 1 i , F'r-t.5en.t GM ( R c  t i n g  1 7 9 



Attachment C-3  ------.-.--..- 

L i s t  o f  AIC Hei\d>- 

Service F"r/ 
P e r  3 N a n - P T  

Sagar Bahadur Pradhan. GM 1966-72 I\lori-F'T' 

Prayag D u t t a  T i w a r i ,  Act .  GM 1 9 7 2  5 9 

AI.:rur N. Rar ia ,  E: . : ecu t ive  Chai  lPrnan 1972-75 p'r 

F ' r i  t h u  id. h'ar,\a, C-jlYiE::ec~!.tive Chairman 1 -  . . Nnn-F.'"l" 

7 .  Narayan B. Shrestha, G c t .  GM 

8. D r .  1::i.B. R a j b h a n c l a r . ~ .  , GP'I 

9. b a s u d e v  Para j u l  i , Act .  GM 1YEl.7 F"T 



CASE D: THE AGRICULTURAL PROJECTS SERVICES CENTRE 

I. Con t e x t  A n a l ~ s i 5 ~  

A g r i c u l t u r e  has an a l l  i m p o r t a n t  r o l e  t n  p l a y  i n  
the econorr~ic development o f  Nepal s i n c e  t h e  economy i s  
l a r g e l y  based on a g r i c u l t u r a l  a c t i v i t y .  A s  many as 90 
pe rcen t  o f  t h e  p o p u l a t i o n  is engaged i n  a g r i c u l t u r e ,  
and 53 pe rcen t  of  t he  g rass  domest ic  p r o d ~ t c t  is d e r i v e d  
f rom t h i s  s e c t o r .  However, a g r i c u l t u r a l  l and  i n  Nepal 
is l i m i t e d  k u  o n l y  a l i t t l e  aver  18 pe rcen t  of  t h e  
t o - t a l  l a l i d  sur-face. Such 1  i m i t c d  area 0.f c u l k i v a t i a n  
has been f a r ~ r ~ e d  w i t h  an t i qua . t cd  technicq~tec3 u n t i  1 ve ry  
r e c r n  t 1  y . No (nodern e q i t i p m e ~ ~ t s  and machinery were 
e~nployecl; no c::hemj.ca I f e r t i .  1  i r e r  and p e s t i c i d e s  were 
a v a i l a b l e ;  no i n  fr-as.krc.tc:: tur-e e x i s t e d  , for  d i s t r i b u t i n g  
hi.gh-y i.e1 d  serd;-i; and r:o c~~odern farm nlanagemer~t 
techn iques  were known t o  the farmers.  Ploreover, 
agricc.11 t u r a l  prorJuct i .on depended l a r g e 1  y on t h e  
vaga r i es  o f  the monsoon. 

Be fo re  t he  land  r e f o r m  irr 1964, absentee land  
ownerc;hip was the norm under which c u l  t1.va'tc3rs t u rned  - .  
in a s  much as two- th i t -ds  o f  t h e  c r o p  as r e n t .  Ihcrs, 
t h e r e  w a s  no i .ncen t i ve  fur  .improvement i n  t l i e  method o f  
c u l t i v a t i o n .  Aqa i r ls t  such bacI::drap , Nepal h a s  made 
planned e f t u r t s  over- t l i c  pa5.t t h r e e  decades i n  
improv ing  agrli.ci.rl t c r a l  p r o d u c t i . v i t y .  

G g r i c u l  t ~ c r a l  p r o d { - t c t i v i t y  has been uneven aver  ,t:he 
p a s t  decade despi . te  t h e  t a p  p r i o r i t y  accorded to t h i s  
s e c t o r  o f  t h e  economy i n  each success ive p l an .  Tables 
D-1 and D-2 presen t  t h e  p r o d u c t i o n  and yie3.d o f  food 
c rops  and cash crops.  
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A s  shown I n  Table D-1, t h e r e  was a steady d e c l i n e  
i n  the  p roduc t ion  o f  main food s tap le ,  paddy cr-op, 
throughout t h e  l a t e  1970s. However i t  recovered a b i t  
t o  downturn again i n  1981-83. Since 1983-84, 
prodctct ion o f  paddy has s t e a d i l y  r i s e n  again. S i m i l a r  
t r end  i s  e v i d e n t  in ~ t h e r  food crops except i n  wheat, 
which grew i n  p roduc t i on  s t e a d i l y  u n t i l  1983--H4. 
However, the p r 0 d ~ ~ t i 0 1  o f  wheat has been f a l l i n g  s i n c e  
1984-85. 

Table D-2 presents  t h e  p roduc t ion  o f  cash crops. 
Produc t ion  o f  cash crops has been uneven over  the pas t  
t e n  ye-rs.  Crrtaln cash  crops,  l i k e  j u t e ,  has v a r i e d  
w ide l y  i n  i t s  p roduc t ion .  

Dur-ing the  l a s t  ero l~omic plarr (Si:.: P lan  1986-85) , 
pr-nduc t i a n  o f  food c r o p s  increased by A. 2 percent  
annua l l y  and cash crops b y  4.3 percent  annua l l y  
r e s u l t i n g  .in t h e  average 5.9 percent  inc rease i n  
a y r  i c r : t . t l  tural produc t ion .  F 'op~ t l a t i on  growth r a t e  o f  
2.hh I ias  kep t ,  however-, t he  food balance sheet o f  the 
n a t i o n  i n  p r e c a r i o u s  posi.t i.on. 

Food s . i t t . ta t . io~~ i.r.1 blepal. i s  put-trayed i n  T-,ble 
D-3. Ever) t l \ough t h e r e  w a s  a larger than u s a a l  s u r p l u s  
i n  1984-83, prev ious  years have witnessed f a r  l e a r n e r  
surplus o r  sometimes even def i c : i  t.. 



Food b a l a n c e ~ t i e e t  o f  N e p a l  
( R u a n t i t y  i n  m t )  

S o ~ ~ r c e :  Plal-L::etlng Se rv i ces  U i v l s i a r i ,  Department 0 . 1  Fuud and 
Agr.icr.tl t u r a l  Marl,::eting Ser-vices, HMG, N e p a l .  

Since 195.5, va r iw~bs  i n s t i t u t i o n a l  measures have 
been under taken t o  improve a g r i c u l t u r a l  s e c t o r .  Most 
pronlinen t amc:,ng t tic.)se w e r e  a g r a r i a n  re fo rms  1  il::e 
aba l  i s h i n y  E i r t a  s y s t e m ,  g r a n t i n g  o f  tenancy r i g h t s ,  
i m p o s i t i o n  o f  c e i l i n g  on r e n t ,  deb t  redempt ion,  c e i l i n g  
on land  h o l ~ ~ n g s ,  and es tab l i shmen t  of l end ing  agenc ies  
and i n p u t - p r o v i d i n g  o r g a n i z a t i o n s ,  ' l i ke ,  A g r i c u l t u r e  
Development Bank, Agr ic . - t l  t u r e  I n p u t  Cor-porat ion,  e t c .  

Therjc measul-es r e s u l  t ed  i n  v c 7 r i 0 ~ 1 ~  t a n q i  ble 
achievernen t s .  By 1976, government ac:qu.ired 39 thousand 
heac ta res  o f  l a n d  i n  excess o f  c e i l i y l g .  Farmers'  deb t s  
t o  1 o c a l . l o a n  sharks were reduced f rom h's.20 m i l l i o n  t o  
Rs.15.2 m i l l i o n .  I r r i g a t i o n a l  f a c i l i t i e s  were extended 
from o r i g i n a l  6,228 hectares c a p a c i t y  i n  1951 t o  
140,191 hec ta res  by t h e  end o f  t h e  S i x t h  P lan  i n  1985. 
I n s t i t u t i o n a l  l oans  t o  the a g r i c u l t u r a l  s e c t o r  
i nc reased  f rom a sma l l  a m n ~ ~ n t  o f  Rsi .18 m i l l i o n  i n  
1969-70 t o  a lmost  RS.1.5 b i l l i o n  i n  1985-86. L a s t l y ,  
f e r t i  1  i z e r  consumption inc reased  f ram 2096 rnet.ric tor i  
i n  1965-66 t o  42,829 m e t r i c  t o n  i n  1Sjf24-85. 



I n  1975, the Ten Year Agr icu l tu r -a1  Development 
P lan  reccmmended t h a t  .the ef , f o r t s  i n  a g r . ~ c u l  t u r e  and 
r u r a  1  devt.lopnlerl t be orqan i  zecl a lc~rrg I. he p r o j  ec t 
1 i nes .  This p r o j e c t  approach was f u r t h e r  strer2i:hened 
by the  Rast ra  Hank ( c e n t r a l  bank) d i r e c t i v e  in 1974 to 
t h e  commercial banks tu i r i v e s t  a  minimum o f  seven 
percent  o f  t h e i r  d e p o s i t  l i a b i l i t i e s  i n  t he  
a g r i c u l t u r a l  sec to r .  

I I. Genesis and Growth o f  /APROSC 

Desp i te  the e f f o r t s  o f  f i n a n c i a l  i r l s t i t u t i o n s  t o  
spur t he  a g r i c u l t u r a l  growth, the l ack  o f  an 
i n s t i t u t i o n  respons ib le  :or des ign ing  the  p ro jec  ts w a s  
s o r e l y  f e l t .  I n  1974, Nepal Kascra Hank took 
i n i t i a t i v e s  o f  o r g a n i z i n g  s u c l ~  an i n r i t i t u t i o n ,  which 
was f o r m a l l y  set up i n  1975 as A g r i c u l t u r a l  F:'rojects 
Serv ices  Centre (AF'KUSC) . AF'ROSC wi.; s e t  ccp as an 
autonomous semi-qovernmen t a l  l n s t ~  c u t l c ' n .  5ub5-,equc?1-1 t l y  
i n  1976, APROSC w a s  g ran ted  tt7e s t a t u s  o f  a n a t i o n a l  
. ~ n s t i t c r l z i ( ~ n  under the  a f  f i l iat:. ion o f  t h e  M i n i s t r y  o f  
Foad , Hgr- i ci.11 tu1-e a:ic.i 1 rr l g a t i o n .  

' l 'he development u f  the ru ra .  eca~-lomy i n  
yenera l  and o f  smal l  farmers i n  p a r t i c u l a r  has 
been emphasized by t h e  government. Ru ra l  economy 
i s  enrlowecl w i t h  abundant l abo r  cornpanent i r i  

comparison t o  c s o i  t a l  and technology. "I'herefore, 
a t  t he  mic ro  l e v e l ,  a snlal l  farm i s  considered as 
a  ct l-r . i t  r e q u i r i n g  t h e  ma:.:irnum p o s s i b l e  u t i l . i r a t i o n  
o f  l abo r  beside=; p r o v i d i n g  i n f u s i o n  0 . f  o t h e r  
i npu ts .  AF'R(3SC has taken t h i s  approach o f  ma:.:imutn 
u t i l i z a t i o n  o f  a v a i l a b l e  l o c a l  resources as bas ic  
t o  smal l  farm development r e s u l t i n g  i n  r u r a l  
i . t p l i f  trnent o f  t h e  s tandard o f  l i v i n g .  

H i g h  p : - i o r i t y  is g iven  t o  p r o j e c t s  rel.ated t o  
provemants i n  the  mixed farming system i n t e g r a t i n g  
c rop  and l i v e s t o c k .  Such a system approach can be 
the  u n l y  v i a b l e  approach i n  p r o v i d i n g  t h e  smal l  
farmer- w i t h  an o p p o r t u n i t y  t o  broaden h i s  
employmen.t, prod~.lc t i o n  and income genera t ing  
base. Thus, m u l t i - d i s c i p l i n a r y  e x p e r t i s e  was t o  
be i nvo l ved  i n  f o rmu la t i ng  , implementing and 
evalr-tatit-icj a q r i c ~ c  1  t u r a l  p r o j  ec ts. ' l ' h i s  i s  where 
AF'ROSC has an impor tan t  r o l e  t o  p lay .  Fo l l ow ing  
s e t  o f  o b j e c t i v e s  has been s t a t e d  f o r  t h e  
i n s t i t u t i o n :  



. a )  T o  c o n d ~ t c t  f e a s i b ~ l i t y  r > t u d l e s  arid f o rmu la te  
p r o j e c t s ;  

b )  T o  e v a l u a t e  t h e  p r o j e c t s  undertaken by 
government aqenc ies  and semi-govern~neri t 
i n s t i t u t i o n s ;  

C )  To canduct socicl-economic s t u d i e s  f o r  
develapmen t pr-o jec ts; 

d )  To p r o v i d e  consi.11 t l a n c y  s e r v i c e s ;  

€ 2 )  Po app ra i se  p r o j e c t s  and assist qovern,nent. 
semi-qovernment and o t h e r  i r i s t i  t ~ t t i o r i s  I n  
for fnr- \ la t i r ig  p l a n s  and p o l i c i e s ;  and 

f 'TO ~~r . ' av l . de  t.ec:t~nj.cnl backstopp ing and 
t r a i n l n q  t o  i m p r o v e  and s t reng then  the  
(rapat? i 11. t i.es of' qover-rrrnen t aqericies and 
f ~ n a n c  i a l  ~ n s t i t u t i o n s  i n  -tormu1 a t i ~ i q  . 
implemen t i n y  and cva luat i r ly  p r o j e c  t5. 

A s  a sc~nl--autono~nc~us i n s t i t ( - r t i o n ,  HF'HUSI: 
governccl by a trinarcj o f  D i r e c t o r s  c o n s i s t l r l q  of  the 
represen t . a t i v e s  o f  HPIG and t he  cen t r a  I atid 
commercia1 barlI..:s. The Sec re ta r y  o f  t h e  Min ics t ry  
o f  R g r i c u l t u r e  is the Chairman o f  t h e  Foard, which 
i s  r espo r i s l b l u  f o r  f o r m u l a t i r i g  p o l i c y ,  plans; and 
programmes r e g a r d i n g  t h e  Cent re .  The Execu t i ve  
Direc: ~ L J T . ,  whu a l ~ i ~ >  ser..vEjsi a5 t h e  Member-Secretary 
a f  the  kioiar-cl ,  is re:;ponsible for- the o v e r a l l  
adrniri.it?tr,atir.)n and s i . ~p r? rv l s i on  o f  t h e  Centre.  

U n t j  1 r e c e n t l y  ( 1'38.1 1 ,  AF'ROSC was organ ized  
alorlg t n e  l i n e s  o f  f o u r  f u n c t i o n a l  d i v i s i o n s .  
These divisions were: 

a) Pro.j  t?c t D i v i s i o n  - r e s p o n s i b l e  f o r  conduc t ing  
v a r i o u s  p r o j e c t  s t u d i e s ;  

b )  T r a i n i n g  D i v i s i o n  - r e s p o n s i b l e  f o r  des ign ing  
and c ~ n d u c t i n g  i n - s e r v i c e  t r a i n i n g  courses 
f o r  persannel f rom v a r i o u s  m i n i s t r i e s ,  
departmen t s  , c o r p o r a t i o r l s  and o t h e r  
i n s t z  t ~ t  t i o n s  engaged i n  a g r i c ~ ! l t c . ~ r e  and r u r a l  
development activities; 



C )  Suppor t ing  Se rv i ces  D i v i s i o n  - f o r  sl.ipport 
s e r v i c e s  1 .i 1.: e car tography ,  s t a t i s t i c s ?  
eng inee r i  ng , p i t b l i c a t i o n  and d o c ~ ~ m c n t a t i o n  ; 
and 

d )  R d m i n l s t r a t i v e  D i v i s i o n  - concerned w i t h  
genera l  a d m . ~ n i s t r a t i o n  and f i n a n c i a l  
management. 

fit pr.c,sent, APROSC o r g a n i z a t i o n  i s  comprised 
o f  t he  u n i t s  desc r i bed  i n  the subsequent 
paragraphs: 

Research and Pl,!ann.lnu U n i t  

'This u n i t  has s i m i l a r  f u n c t i o n s  l i k e  the  
former P ro jec t .  D i v i s i o n .  The u n i t  oversees the 
preparations o f  annua 1  programmes, p r o j e c t  
p roposa ls  and r e sea rch  p r o j e c t s .  It a l s o  
i d e n t i f i e s  t he  areas o f  s t u d i e s  f u r  manpower- 
development . Cnord ina to rs ,  e:.:pr.rts arid o t h e r  team 
members a r e  assigned by t h e  Unit f o r  t h e  r-esearch 
sti.tdic?c, t o  t-re i~ r i r je r ta i : :e r~  by t h e  Centre .  ~ I ' e c h n i c a l  
Committee f a 1  1s under- t h i s  U n i t .  

'This i . tn i t  w a s  c rea ted  i n  .1YEIC) t o  clevelop t h ~ ?  
c a p a b i l  i t i e s  i n  nionit.or-ing arid e v a l u a t i n g  
a g r i c u l  t i u ra l  and ri.1ra1 c j~velopnlen t proyrams. 
P r e v i o u s l y ,  o n l y  a f e w  i n d i c a t o r s ;  i . e . ,  q u a n t i t y  
o f  f e r t i l i z e r s  d is t r ' . i bu tsd ,  were t..tsecJ f o r  the  
Ixurpose o.f ~ r i o l -~ i  t a r  ~ n q  and e v a l u a t i o n .  However-, a 
r u r a l  etc., ~orny needs mc!c h  m o r e  comple:,: a s s c s s m e r ?  t 
process. 

F'resen t moni t o r i n q  system employs 
socio-economic and t e c h n o l o g i c a l  prag r e s s  
i n d i c a t a r s ,  w t i  i c h i n c l u d e  incorrw 1 eve1 s. 
n u t r i t i o n a l  stat,r.ts, a g r i c u l t u r a l  p r o d u c t i v i t y ,  
aspects  0.f fa rm mi.\nagivnent and s o c i a l  i . r~d i . ca ta rs .  
G r e a t l y  s i m p l i f i e d  ques t i onna i res ,  da ta  a n a l y s i s  
and r e p n r t  w r i . t i n g  fo r .mats  a r e  used. M a i n  purpose 
af a l l  t h i s  i 4 c t i v i t y  i s  t.o assess the  p r o j e c t  
i ,mpact  and t,a p r o v i d e  the feedback. The U n i t  also 
aidv ises government agenc ies  on a p p r o p r i a t e  
m e t .  hodc:, 1 og i er; o f  n ~ i ~ n i  to r ' i ng  and eva1i.ta t i r ~ q  
a g r i c u l t u r a l  prugrams. T r a i r i i n g  i s  p rov ided  i n  
r h i s  area a5 we1 1. 



F'crb l i ia t - ion U n i t  

T h i s  U n i t  is r e s p o n s i b l e  f o r  p u b l i s h i n g  a1 1  
t h e  p r o j e c t  s t u d i e s  under taken by t h e  Centre.  
Through t h e  coope ra t i on  o f  Documentat ion U n i t ,  
i n f o r m a t i o v  repackaging i s  done by t h e  t h l s  U n i t .  
In a d d i  :inn t o  a s e r i e s  o f  occas iona l  
b i b l i o g r a p h i e s ,  a s e r i e s  o f  a b s t r a c t s  also 1s 
preparecl . T h e  F'ctblicaticl17 LJnlt is a l s o  
r e s p o n s i b l e  .for- pc tb l i sh ing  brochures, r e p o r t s  and 
papers. 

I n  the p a s t ,  t h e  U n i t  has a l s o  published 
books. & q - 3 ~ a ~ ~  N e w s l e t t e r  was s t a r t e d  i n  197E3. 
N o w ,  t . h ~  n e w s 1 ~ : t t e r -  i n c l i . l d ~ ~ ' ~  t h e  news ot a l l  
agl - icu l  tur-a1 and rur-a1 devi-.lopment a c t i v i t i e s  .l.n 
Nepal . 

A daLa t ia r i l : :  C~r.1 Nepa le r ;~  economy is m,*in tL.\.i.riec.j 
by t l . 1 1 ~  l J r l i t  on t h e  b d s i s  o f  the f i e l d  r e p o r t s  and 
other- pctbli.shed niater i a l s .  T h e  U n i t  has i n i t i a t e d  
an aqr- icc .11 tur-a 1  d a t a  base c a l l e d  APROSC 
n q r i c u l  t u r a l  Data base System. Data on 
ai,jr-ict-\l t u r a  I pr-c~duc t i o n ,  area under c ~ 1 1  t i v a t . ~ o n ,  
and cammoditv p r i c e s  ar-e made a v a i l a b l e  by  t h e  
U n i t .  

GF'HUSC has f i v e  m i c r o  computers, i r i c l ~ l d i n g  a 
Hewlott F'acL:ar-d YE3254 and f o u r  Apple 11. The U n i t  
t.ias prepared APFIOSC Statistical A n a l y s i s  F'acl:.aqe 
(ASAP)  w i .  t h  si:: programmes .for genera l  statistical 
a n a l y s i s .  F'rograames a r e  a l s o  written f a r  a  
s p e c i f i c  pr-oblem. 

Techn ica l  e:.:pertise i.s prov ided  by this U n i t  
f o r  such p r o j e c t s  a s  i r r i g a t i o n ,  water  supp l  ies, 
roads itn d  suspension b r idges ,  waret~nuse 
f a c i l i t i e s ,  and sail and w a t e r  c o n s e r v a t i o n  
programmes. The U n i t  a l s o  ca r - r i ec  uut survey 
wor-k . 



C a r t o ~ r a p h v  Un i t -  

T h i s  U n i t  i s  r e s p o n s i b l e  f o r  p r o d ~ t c i n g  
c h a r t s ,  graphs, and maps. Geographers and 
g e o l o q i s t s  a s s i s t  p r o j e c t  teams i n  p r e p a r i n g  t h e  
i nven  t o r l e s  o f  p h y s i c a l  r e s o ~ ~ r c e s .  L 'ar ious 
ca r tog r -aph l cd l  equipment5 i n c l u d i n g  a p lann imete r ,  
a r a t a m r t e r  arid an ammonla p r i n t i n g  machine have 
been b r o ~ t g l i  t i n  use. I 

L i b r a r y  a17d C~oct..~in~-?ri t a t i o n  

O r j  gi .nal  l y  c:al l e d  t h e  Lea rn ing  Resources 
U n i t ,  N a t i o n a l  A g r i c u l t u r a l  Documen t a t i o n  Cen t re  
has b ~ e r i  an i n t e g r a l  p a r t  o f  AF'RUSC. T h r  
Docurnentat~on Cent re  has wor ldwide l i nk :  w i t h  o t h e r  
l i b r a r i e s ,  which a l l o w s  i t  t o  pr-ocure l o c a l l y  
unava i  l a b l a  documents. I n  February  17'9, t h e  
[:en t r e  j oi.necl t h e  FAD-sponsared f?Gi< 1 S 
i l r ~  tv?rl-;z, t i ~ n a l  I ri.farmc7ti01.i System f o r  t he  
A g r i , c : t t l t ~ ~ r a l  Sciences arid Technology) as t h e  Nepal 
Natr ~ n : : ~ l  I n p u t  Cen t re  and L i a i s i o n  O f f  i c e .  Under 
t h i s  pr(Jgratnrnc:s, the Cerit.rc has submi t t e d  3 , U F J t  
i n p r - ~ t  -,hc?ets, wti.ich have been i n  t e q r a t e d  i n  t o  the 
A G R I S  bi. b1 ioc]r.;hpt~y. On the basis o f  th is  ~ n p u t ,  
Nfapal N a t i o n a l  Ei ib l  i og raphy  o f  A g r i c u l  tur-e w a s  
pt-tbl. s s h e d  i t i  1982. 

Ten topical b i b 1  i o g r a p h i e s  a l s o  have been 
pt.tbl i s h e d  under t he  "Occas iona l  B i b 1  i ou raphy "  . A 
micro-F.iIm u n i t  was e s t a b l i s h e d  i.n 1981 tor. making 
t h e  cop ies  a v a i l a b l e  to a t h e r  i n s t i t u t i o n s  as 
w e l l .  

A su rvey  o f  a f e w  farm libr-ar..it.rj w a s  
under taken i n  1981 t o  assess t h e  p o s s i b i l i t y  of  
c o o p e r a t i v e  l i b r a r y  development. N a t i o n a l  Paddy 
Crop Development Programme L i b r a r y  i n  F'arwanipur 
i s  be ing  he lped t o  develop i n t o  a model farm 
l i b r a r y .  Thus, t h e  Documentat ion Cent re  i s  po ised  
t o  emerge a s  a f o c a l  p o i n t  f a r  t h e  a g r i c u l t u r a l  
i n f o r m a t i o n .  

X a i r i j  ~ i q  D i v i s i o n  

W i t h  t h e  purpose of conduc t ing  sho r t - t e rm  
i n - s e r v i c e  t r a i n i n g  i n  a g r i c u l t u r a l  and r u r a l  
development, t h e  T r a i n i n g  D i v i s i o n  was set  up in 



1977. O f f i c i a l s  f rom gnvernmerit agencies, 

c o r p o r a t i o h s  and f i n a n c l a  1 i n s t i t u t i o n s  a r e  
t r -a i r i rd  ctnder the d i v i s i o n .  P r ima ry  
r e s p o n s i b i l l t v  o f  the d i v i s i o n  i s  t o  p repare  
course c o n t e n t s  and t r a i n i n g  m a t e r i a l s  on p r o j e c t  
i d e n t i f i c a t i o n ,  f o r m u l a t i o n ,  a p p r a i s a l  and 
i m p l ~ m e n  t a t i o n .  T r a i n i n g  courses  a t  FSF'.kfiSi; have 
t c ro  crbj ec t i v e s  : 

a )  - I'o dcve lop  s k i l l s  and techniqcres f o r  t h e  
< : t a f  f engaged I n  p rep i i r i nq ,  e v a l u a t i n g  and 
incon1 t c l r i  ng c! f a g r i c u l t u r a l  and r u r a l  
de\/e.lapinen t pr-ocjrammes ~ n d  p r o  j ec tz; and 

b )  'To im~:!rove the work:: e f f i c i e n c y  0.t: the 
personnel  employed i n  lmanager ia l  and 
sr.\pr.r,v isory porii t i o r i s  i n  t he  i m n l  t?mr?ntatlon 
o f  t h o s e  programmes and p r a j  ei ts. 

W i . t . t ,  tilt:. pc\s!;ag~: o f  I:.ime, tlic:! L ) i v l s i o n  
evo lved two d ~ . f  f c ren  t t y p e s  of  t r a i n i n g  cours t3s :  
( i ) Planaqemer~ t 1 1  1  s Deve 1 op~nen  t F't-ooramrne ; and 
( ii j Gqr~cu l - l l c~ r -a1  P r o j e c t  A n a l y s i s  and R u r a l  
Develop~nerrt P lann ing .  'These t r a i r i  i n t j  proc~t-ammes 
a r e  be ing  conducted b o t h  i n  K'athmandu and a t  t h e  
r e g i o n a l  c e n t r e s .  O n  p e r t i n e n t  I s s u e s ,  worL:shops 
and . seminars  ar-e a l s o  b e i n g  o c c a ~ , i c m a l l y  
col-ldctr: ted . 

rjanacjement S k i l l s  Development Proqramme i s  
spec. i , t \ ica l  ly designed Sor t h e  o f f i c i a l s  w i t h  
supervisc:,ry I manager ia l  r e s p a n s i b i  1 i  t ies i n  
agr ic t . . t l . tu ra l  development. 'The programme i n c  lcrdes 
s h o r t  cuurses  o f  about  2 weel::s d u r a t i u n  d u r i n q  
which t r a i n e c s  a r e  ~ i v e n  o p p o r t u n i t y  t o  l e a r n  f rom 
experier:ce. T o  r e i n t o r c e  the l e a r n i n g ,  t h e  
programmt* main t a i r i s  f 01 low-t.~p consu l  tancy  v i s i t s  
w i t h  t h e  t r a i n e e s .  The programme has t h e  
f o l  l ow ing  u b j e c t i v : ~ :  

a )  Tearn E~.. t i ld i r ig :  
b )  Lear-ning f rom E:,:perience; and 
c 1 Improvement o f  A g r i c u l t ~ t r a l  Management. 

T h e  course  i n  A g r i c u l t u r a l  P r o j e c t  A n a l y s i s  
and K ~ ~ r i i l  Development P lann ing  i s  designed and 
conduc te l l  f o r  t h e  o f f i c i a l s  r e s p o n s i b l e  f o r  
p lan r .~ ing ,  ~ i ~ r p e r - v i s i o n  and imp lementa t ion  of 
ag r i cc t l t t . ~ ra l  and r u r a l  development p r o j e c t s ,  



F r o j  ec t anal  y f i is .  r r l r ~ r l i  t o r i n g  ancl ev- { lua t lon  a r e  
t h e  main themes of the  programme. The course 
l a s t s  for- two w e e k s  and the  p a r t i c i p a n t s  are 
l i n t r o d u c e d  t o  the qenera l  eccnomic s i t u a t i o n  o f  
t h e  count ry ,  problems and prospects  ot 
a g r i c u l t u r a l  and r -u ra l  development and tectin ~ q u e s  
o f  f e a s i b i l i t y  s t u d ~ e s .  I n  t he  p a s t ,  F A 0  has been 
invo l ved  i n  s t reng then ing  this programme. 

Consul t a n c y  Ser'v.icss_ 

Consul tari~.:y .is a major- f ' unr t io r i  ot. AF'HOSC as 
uu . t l i ned  i n  i t s  a b j e c t i v e s  elsewhere In t h i s  
r e p o r t  . Since 1975, t i?e  Centre has completed 162 
p r o j e c t s  cover iny  ~3 wide range of  topics. 

I I I .  _I_,vulvement o f  APKOSC lfi---the P a r t i c i p a n t -  
Tr-ainins Pr.oqratn_m_e -- 

4F'ROSC o r g a n i z a t i o n  c o n s i s t s  o f  severa l  Irrri t s  
i n s  l u d  i n g  ad in in i~ j t ra t io r7  and atcoun ts sectlor-1s. 
F'rofessionaX s t a f f  a t  t h e  Ceritre cu r l s i s t s  o f  bot l i  
.f L I ~  1--t ime employees and ~ ~ i t ~ i d e  c c 3 r i ~ ~ l l  tar, = . The t u t a l  
permanent 5t.af f s t r c .ny th  is 176 compr.isinY a n ~ r c l e ~ l s  o f  
about 96 pr -o fess ionals ,  o u t  o f  w h o m  o n l y  1 0  
p r o f e s s i o n a l s  are  the t r a i n e e s  o f  the  P a r t i c i p a n t  
T r a i n i n g  ( F T ) .  Severa l  o t h e r s  a r e  s t i l l  undergoing the  
t r a i n i n g  under d i f f e r e n t  proyrammes. 

In  order  t o  asserjs the impact o f  p a r - t i c i p a n t  
t r a i n i n g  on the  f u n c t i o n i n g  o f  APROSC arrd t o  c o n s t r u c t  
a case s tudy,  ten .former- F'Ts, f i v e  farmer chiefs, t h e  
p resent  c h i e f ,  seven APROSC emp 1  oyees w i t hou t 
p a r t i c i p a n t  t r a i n i n g  (non-F'Ts) and f i v e  of ,f i c i a l s  from 
t h e  A g r i c u l t u r e  M i n i s t r y  of  HMG were in te rv iewed.  
Moreover, PLI b 1 i shed and ~ r r i p ~ l b l  i shed m a t e r i a l s  
coricerri ing AF'ROSC were r e f  err-ed to .  F ' a r t i c i p a n t  
t r a i n e e s  o f  APROSC were asked a b o u t  t h e  impact  uf the  
P a r t i c i p a n t  7 ' ra in i r tg F'ruyramme on the i r -  p ro fess io r i a l  
career .  'Two PTs i n d i c a t e d  t h a t  the o v e r a l l  impact had 
been exce l  l e n t  except i n  c r e a t i v i t y ,  group dynamisn and 
s o c i a l  s t a t u s  w h i c h  w e r e  i n d i c a t e d  as hav ing ve ry  good 
i m p a c t .  However, another ( P T I  i n d i c a t e d  t h e  relevance, 
adequacy and s u i t a b i l i t y  af  t h e  t r a i n i n g  as hav ing very  
good o r  goad impression.  Clne PT stated t h a t t h e  
t r a i n i n g  broadened h i s  knowledge l i n  h i s  area o f  w o r k .  
Rest o f  t he  PTs i n d i c a t e d  chat o v e r a l l  impact of  the 
t r a i n i n g  was e i t h e r  very  good o r  good. 



Four F'Ts i n d i c a t ~ d  t h a t  t h e  p a r t i c i p a n t  t r a i n i n g  
had he lped them t o  g a i n  t h e  p resen t  s t a t u s .  The 
t r a i n i n g  tiad p rov ided  exposure tu the t r a i n e e s ,  thus  
enhancing their c~nders tand ing  and I..:nowledge o f  
a g r i c u l t u r a l  f i e l d .  A l l  o f  t h e  F'Ts unanimoc~slv 
affirmed the need f o r  f u r - t he r  t r a i n i n g .  

T w o  former. c I l i e f 5  u f  AF'ROSC were found t o  be 
p a r t i c i p a n t  t r a i n e e s ,  and t hey  were asked about  t h e i r  
impress ions  o f  the t r a i n i n g  programme. A 5  f o r  t h e  
g a i n s  achieved f rom the t r a i n i n g ,  one c h i e f  s t a t e d  t h a t  
tie acqu i red  t e c h n i c a l  know-how and h i g h e r  exposure In 
h i s  owr.? .field r ~ h i l e  ano ther  c h i e f  s t a t e d  t h a t  the 
t r a i n i n q  kcad been i n v a l u a b l e .  Bo th  c h i e f s  l i n d i c a t e d  
t h a t  t he  t r - a j n i n g  had p o s i t i v e l y  a f f e c t e d  t h e i r  
p r o f  ess i c r l a l  ca reers .  01-le c h i e f  i n d i c a t e d  t h a t  - f u r t h e r  
t r a i n i n g  was ~-,t.edetl i~i manager ia l  aspec ts  arid p lann  i n q  
and p r -ogr -a~ l~ r~ ing  . Hna. t t~er  ch.i.e'f s in lp lv  s t a t e d  t t l a t  he 
needed t o  a c q ~ t a i n t  h i m s e l f  w i t h  new technology.  

1hrt.e crtlleic, co r~cu r red  t h a t  a ' f t .er  re t~ I r ,n . l r - jq  frc:)nl 
the t r - a i n i r i g  , par t1c ipan t .s  were g i v e n  t h e  assiqn:r,ent 
for. which they  were t r a i n e d .  Whi le ,  two c h l e f s  s t a t e d  
t h a t  this had be?en a 1k~ay.j  so? dnothcr- c h i e f  i n d  ica tec l  
i t  was so I.L-!c-;s w f  ten bec:a~~sr. o f  t h e  ad.jc~.-;t.merits t o  be 
made be.tw~?er.i I.::riow1edqe and s k i l l  ana the 
re=;ponsi. bi 1 i tic:(s. 

F'lacerrlenL o f  F:''I'c, j . r i  t h e  area o t h e r  than t h e i r  mwn 
makes them prof~?. j !s iona 11 y  uncomfor tab le .  There have 
beer) q ~ ~ i k e  a  f e w  i . n ~ t a r l ~ e s  i n  which F'Ts were p laced  i n  
position.; n o t  d i . r e c t l  y r e l a t e d  t o  t h e i r  sub.jec t areas.  
T h i s  h;is tii\ppened p a r t i . c u l a r l y  becac~se o f  t h e  v a r i e d  
na tu res  o f  p r a j e c : t s  undertak:en by AF'RQSC. 

I V .  Major  D e v e l ~ g ~ e n t s  

F i v e  o f f i c i a l s  froin C l g r i c u l t u r e  M i n i s t r y ,  wt.10 had 
f i r s t - h a n d  e:.:perience w i t h  the t~stab1ishmen.l: and 
work ing o f  AF'HUSC, w e r e  i n t e r v i e w e d .  Three o f  thase 
o f f i c i a l s  were top-(nost l e v e l  o f f i c i a l s ,  w h i l e  two 
o t h e r s  were f rom t h e  m idd le  rank.  

Du r i ng  t h e  i n i t i a l  yea rs  o f  APRUSC, performance o f  
the o r g a n i z a t i . u ~ l  i.niproved, qr-(a1 i t y  o f  work: impr.,c>ved, 
the or -gan iza t ion  h4a r ted  g e t t i n g  mare work, and 
s a l e a b i l i t y  o f  the o r g a n i z a t i o n  l improved  due to the  
profess.i.ona1 enhancement o f  t h e  s t a f f  , tu which 



p a r t i c i p a n t  t r a i n i n g  programme a l s o  c o n t r i b u t e d .  
However, s t a g n a t i o n  . i o I  lowec-I; and repct t a t i o r i  o f  t h e  
o r g a n i z a t i o n  s u f f e r e d .  Almost a1 1 t h e  A g r i c u l  tut -e 
M i n i s t r y  o f f  i c i a - . s  agreed t h a t  s i n c e  l a s t  3 years  t i l l  
3 months b e f o r e  now, t h e r e  w a s  a17 atmosphere o f  c r i s i s  
i n  t h e  o r g a r - ~ i z a t i o r i  wh ich w a s  lc!rcjely c o r ~ t r i b ~ ~ t e d  by 
the  lack:: a f  1 e a d e r s l ~ i p  and p o l  i t i c a  1 i n  t e r f e r i m c e  . 
Dur i ng  t h i s  c r i s i s  p e r i o d ,  q u a l i t y  o f  t i l e  wcrk 
performed by t h e  a rgan isa t io17  de te r i o r -a ted ,  arid 
p r o f e s s i o n a l s  s t a r t e d  1ool:ing a t  sorne o t h e r  a p t l o n s .  
S t i l l  t h e  core s t a f f  i s  i n t a c t .  Damage can s t i l l  be 
c o n t r o l  l ed ,  arid t h e  s i t ~ t e ~  t. ion 1,s n o t  yet i r - r e t r i e ' / c . i b l e .  

ilrie I i i g h - l e v e l  cjf  f l c e r  i.n tl?e A g r : ~ c u l  t c t r r  
Mir i i .s t ry ,  w1.m hc\5 t.!ec:!r~ f am l l i a r -  w i  tkl the fc rnc t ia r i lnq  0.f 
RF'KOSC s iliize .L ts e c t a l i l  .~shmer~-t , s t a t e d  t i i a t  i r i i  (:i;il l v  
t h e  u r - q a r ~ i  z i l  t i o r ;  was s e t  c.tp as an autonomous 
or( jani:at. lon. lkvs?ri t h e  Cha.iv-man o f  t h e  Foard o f  
D i r e c t o r s  W L T I C ,  C ~ ( ~ p ~ i r i  bed f'rorn .the u r g a n i z a t i a r i  or-rtside 
i-iPlG . I-lowever, arcji.tmelit w a s  l a t e r  or1 p u t  fo rward  that: 
i n  r c :  : lrla11.ltai.n coord i r .~ i \ t i . on  he.tr .~ee~l ,'IF:'t,;DSC' r7r)r-i 
A g r i c u  1 1.ulf-~? M I .  y , t i l e  Chair.mari o f  t he  Hoar-cl lnus t t ~ e  
ex-c) f f  l c i o  P i c * c : r e  t a r y  of t t ~ e  I l ~ . r ~ s . ~ i t r - y .  T k t , t I.le 
o r y a ~ i i z a t i o l i  luc;t . ~ t s  aut017omy f o r  a11 p r a c t i c a l  
pnr-pose. A for~~~c:lr .  c h i e f  o f  t i l e  orr;dnizat.. iori c o n c ~ r r r e d  
w i  ti-, I  ana l  y5.15 and +i t a t e d  t h a t  p o l i t i c a l  
i n  ter.fr.,r-ancc ~-:ornei i m p  di..tring the  m idd le  o f  t h e  I. i . f e  0.f  
t h e  c ~ r g a ~ , i i z a  t i c ~ r )  .;tar t.ed caus inq s t r a l n s  arid c l ashes  i n  
t l i  E? (-1 r- c:! ;\ r I :I. .: kt i c? I I . T h i s  c: tii.eaf c_;i.tr:jges.ted t t-~al:  i.17 ordc!r 
t ~3 r-c? invigar-at(- .  t i l e  c:)I-qarii z a t i u n  , 1ndi'..~iclua1 
in . i  t i a t i v e s  1.1ave ,to be? e,nc:oi.~rayecl tty ,t.Iqe 1.eaclership o f  
t he  urgari i ~ a t  inn.  

R e ~ f l e c I . i n g  c.)r -~ t h e  t i i s t o r - i c a l  developmect uf t h e  
or-(jan i ?:atio~-r , one for-met- c h i e f  stated t h a t  no  
i r id iv .~dt . . ta l  d i v i s i o n  o r  u n i t  was crcatecl  i r i i . t i . a l . 1 ~ .  
L a t e r  on d i v i s i o n %  were c rea ted ,  which were then 
t ransformed i n t c ~  i.tni ts 1.n T- ' -  ,L.~:~k3 ' (B. S .  ) . W i t . h  t h e  
suppo r t  . f r u m  IZAU, F't-o.;ect F ' lanninq U n i t  w i t h  mani t o r i n q  
and evali.tati.ori f u n c t i o n  was c rea ted .  T ra  in.i.ng pac:l.:ages 
were l a t e r  on prepare i l  w i t h  FUO suppat-.t. ' l he re  has n o t  
beerr any r r ~ a j o r  cl..~ange i n  t he  r i a t ~ t r e  o f  t r a i n i n g .  A m o n g  
t h e  pr-a j  ec t r >  uridt~rtal::eri by CSF'I3OSC, i r - r i . g a t i o n  p r o j e c t s  
were empliasized l a t e r .  

Two f o r - n ~ e r .  czhie-fri s t a t e d  t t r a t  even .thuuqh t t i e  
n r g a r i i z a t i o n  has a ve ry  good group o f  p r o f e s s i o n a l s ,  
t i ~ e s e  p r a f e s s i n n a l ~  'lit?enr t o  be p a i d  less at,l-..ention t o  



t h e  p rogress  o f  the  o r g a n i z a t i o n  i t s e l f .  These 
p r o f e s s i o n a l s  have been engaged i n  p r i v a t e  c o ~ s u l t a n c y  
s e r v i c e s ,  t h a t  c l a s h e s  a q a i n s t  t h e  i n t e r e s t s  of  
APROSC . One farmer- c h i e f  blsrned t h i s  e t a t e  o f  
c o n d i t i o n  or1 t h e  pr esen t lack: of  leaders t i l p .  

A f orrnet- c h i e f  expressed t h e  i n c r e a s i n g  
compet i  tio1.1 f =iced by AF'ROSC by d i s c u s s i n g  about  t 5 e  
open b i d d i n g  t h a t  i s  done by t h e  donor c o u n t r i e s  i n  t he  
area o f  ;\gr.i.ci.~I t u r a  1  13r0jec kc-, . O n  t l i e  o t h e r  hand , 
AFROSC has t:o o p e r a t e  under HMG y e t  b i d  as an 
i.ndeper~den t organ1 z a t i o n .  Wl i i l e  a c h i e f  s t a t e d  t h e  
r e l a t i o n s h i p  o f  AF'ROSC w i t h  o t h e r  o r g a n i z a t i o n s  as 
arnic:ablr?, another  c h i e f  st ; l ted k h a t  these o r q a n i z a t i o n s  
had Iiad cnn f  l i c t i n g  r u l e s  due t o  t he  lac!: o f  clzar-cut 
p o l i c i e s .  

Amc3ng the  I 1 P: I o f  t hc  01-gariizatlr7n , E a p t i  
I n t e g r a t e d  F'r-ojec 1: w a s  t he  l a r y e s t  p r a j  e c t  y e t  
~rridert.aI::eri t i ) ,  t.he r:)rgari i z i t t i c 1 1  . Another major  e v e n t  i s  
t h a t  d i v e r - s l f  iczat ion i n t o  t h e  a1 i i e d  a g r i c u l  t ~ c r a l  areas 
s t a r t e d .  Wi th  Swiss suppo r t  and F A O  assistance, 
t r a i n i n g  program on l,r,,jec t p r e p a r a t i o n ,  p l ann ing ,  
im~ le rnen  t a t  i.on , rnorll i .c!r ing and e v a l u a t i o n  was c o n d ~ ~ c  t e d  
i n  t w c ~  phases. Now the . t h i r d  phase a f  the  t r a i n i n g  has 
s t a r t e d .  S ince  l a s t  y e a r ,  d e c e n t r a l i z a t i o n  programme 
has been i n i t i a t e d .  Documentat ion Cent re  was 
e s t a l l  i shed .  Research arid Developnlent U n i t  rraci 
e s t a b l  it5hed. 

T w o  middle r a n k i n g  o f f i c e r s  o f  t he  A g r i c u l t u r e  
M i n i s t r y  s t a t e d  t h a t  one o f  the  hall marl::^ o f  the 
o r g a n i r a t i w n  had been e f f e c t i v e  and prompt s e r v i c e .  
They s t a t e d  t h a t  t he  q u a l i t y  l o f  r e p o r t  .from the 
o r g a r l i r a t i o n  I ~ a d  been a t  i n  t u r n a t i n n a l  l e v e l .  
C u r r e n t l y ,  over  30 p r o j e c t s  a r e  be ing ass igned t o  the  
o r g a n i z a t i o n  by t h e  m i n i s t r y .  The s t r a n g e s t  area o f  
t h e  o r g a n i z a t i o n  has been econcmic a n a l y s i s .  The b e s t  
profesr; ionals i n  the u r g a n i z a t i o n  have heen i n  the area  
o f  economic:s. 

These m idd le  ranl: : i r~g o f f i c i a l s  f rom t h e  m i n i s t r y  
were o f  o p i n i o n  t h a t  t h e r e  had been more e f f e c t i v e n e s s  
i n  o u t s i d e  cunsu l  tancy  beca i~se  o f  f i n a n c i a l  
i n c e n t i v e s .  Weaknesses o f  the  u r g a n i z a t i o n  ar-r m a i n l y  
due t.0 the a d m i n i s t r a t i v e  problem. Some o f  the  
p r o f e s s i c ~ n a l s  do ha.#@ ego problems due t o  over  
canf idence.  



W i t t i  r eqa rd  t o  t h e  participant t r a i n i n g ,  m i n i s t r y  
a . f f i c . i a l s  were o f  t l w  v lew t h a t  most t r a i n i n g  
programmes have been s i m p l y  c u l  t u r a l  t u u r s  o f  f o r e i g n  
c o u n t r i e s .  I f  t he  programme has t o  be e f f e c t j - v e ,  then 
the  personnel  wori::inq a t  t h e  f l e l d  l e v e l  ouqht  to b~.? 
t r a i n e d  and s e n t  bacl:: t o  t h e  f i c l d .  I n  more than  UO 
percen t  o f  the  s i t l . . [ a t ion ,  t h e r e  tias n o t  heen r i g h t  man 
an the j o b  e v e n  a t  t e r  t h e  F'T proqrammr. . 'l'here is a  
tendency f o r  F'Ts t o  seel:: a d m i n i s t r a t i v e  p o s i  t iorbs vrhich 
r e a l l y  does n n t  impr-ave t h e  performance o f  t h e  
orga l . ) l .zd t iun.  There has n o t  beer) r e a l  l y  a t;lg t u r n o v e r  
o f  F'Is i n  Lhe case  o f  AF'l iOSC. 

V.  Wnr-C::ir.is n f  r7F'RIISC 1 r -  rr_.r.fns o f  Selec: t e d  
F'erformancc.! P ' ' - + & I . ~ ~ ~  

Former c h i e f  as we1 l as t h e  pt-.escnt c h i e f  a t  t he  
c ~ r - q a r i ~ z a t   on were requested t w  re!3pond t o  t he  quer,tlons 
concer-ning c:,rc~alii:-t\tlona 1 f~tr1c.t.10ns ancJ tt-lc. i rrlpac t o f  
t he  par-t ic1pal. i t .  t r a i n l n g  on t he  o r g a r i i z a t i o n a l  qrc.)vrth. 
fimonc) t.he 51.1CCPFi'.7. pc3irlts o f  i.he orq;\ni:-ai..ional di.~rj.rlcl 
t h e i r  t enu re  a t  ~Al"'i3~1Sl~ , t w o  c:h.~e.t.; ~neri t i oned  
main t e n a n c t r . ~  of '  the  c i  i s c i l ~ l  i r i e  among t-.tit3 p r o f ~ . ? ~ ~ 1 ~ r 1 i \ l  
. fact.urs a% 3 (2 t-t;?d t S L I C C P S ~ ~  . 'Tlie f or-mer c1.r l € ? f 5  

emphasized t h e  I - e p ~ . ~ t a t i o n  ear-.ried b o t h  r laLionLi l  l y a ~ i d  
i n t e t - n a i r i o r i a l l ~ y ~  i1.1 the  q u a l i t y  o f  war-k: o f  ~!IT-"RL~SC as a 
major  success. A c h i e f  paraphrased t he  n l o t i v a t i o r ~ a l  
environrnen t as .the "dedicated, q u a l i f i e d ,  
p r o f e s s i o n a l " .  Mo%lva t i o r i a l  approach was p o i n t e d  out 
by another  c h i e f  a l s o .  Group p a r t i c i p a t i o n  and 
d e c e n t r a l i z e d  approach were mentioned as o t h e r  
S L I C C ~ S S ~ S .  O t h e r  s i g n s  o f  success were i n c r e a s i n q  
manager ia l  c a p a c i t y  a11d r - l s i r ~ r ~  i n t e r e s t .  of 
i n t e r n a t i o n a l  o r -gan i ra t i ons  i n  t h e  r o l e  o f  AF'RUSC. 

With  reyarcl  ko t t ie  reasoris f o r  success, one former  
c h i e f  p o i n t e d  o ~ ~ t  r-ecrc.11 tfnen t, s a l a r y  and b e n e f i t s  and 
management as tt7e (nost r ~ ? s p ~ n s i  b l e  f a c t o r 8  ~ i . n c e  t hey  
helped a1:tr-act qua1 i f  i e d  pro~fe:;siol.tals. chnotrt~er cl1ie.f 
a l s o  c : i ted marlayernent as a r e s p o n s i b l e  f a c t o r  $ o r  the 
E ~ L ~ C C  e5s. T h i r d  c h i e f  c i t e d  t h e  o v e r a l l  conf ic lence i n  
t h e  c a p a c i t y  o'f t h e  ovgan.i.zation arid b u i l d i n g  LIP o f  t h e  
t ~ c h r i i c a l  rrlan1.1ower-. He a l s o  qotcd t h e  suppo r t  and 
cooper-akiori f rorn m i . t i i r ;  t r i e s  and o t h e r  governnlerl t 
age~ i c i e s .  



Among t h e  problems i n  t h e  f u n c t i o n i n g  o f  t h e  
o r -gan i ra t io r i ,  one c h i e f  p o i n t e d  out the d i f f i c u l t y  i n  
r unn ing  such a n  o r g a n l x a t i o n  under t h e  c o n t r o l  o f  t h e  
government . Anott ier c i i i c f  paraphrased the  problems as 
an uncompromising a t t i t u d e  o f  the A g r i c u l t . u r e  
M i n i s t r y .  Other c h i e f s  d i d  n o t  p o i n t  o u t  any problem. 

Whi le r a t i n g  t h e  impact  o f  t h e  P a r t i c i p a n t  
T ra i l r i ng  1:"rogrctmrne 011 t he  orgc..~ I L  z a t i o n a l  per-formance, 
t w o  c t . ~ i ~ . t s  atalecl that  t e c l m i c a l  q u a l i t y  o f  the  cj tctd~erj  
canduc t:ed by  APROBC improved and p t -a tess iona l  
cun f  idence developed among r e  t u rned  p a r t i c i p a n t s .  The 
p a r t i c i p a n t s  a150 were a b l e  t a  (gulrrle more tlic7n orlc-? 
s tudy .  Ario.ttrer- c t ~ i e f  p o ~ r i  t e d  o u t  e:.:pansion o f  t r a l n i n g  
a c t i v i t i e s  as a r e s u l t  o f  t h e  p a r - t i c i p a r i t  t r a i n i n g .  As 
a rr eg i-I t i vl-. .i,npact CIJ-  the ~ . ' a r - t i . c i pa r i t  ' r r ~ * i ~ i j . ~ i & ~  
F'rogramrne, two c h i e f s  indica.lzed tha t  i .nc l iv idua1 
e:.:pec t a t i o n s  tended t o  i n c r e a s e  nrore than what t h e  
i n s t i t u t i o n  c o u l d  c r ~ p e  w i t h .  Other c h i e f s  d i d  n o t  
p o i n t  any n e g a t i v a  impact  o f  t h e  t . ra in i .ng .  

When F'Ts wer'e asl.::ed <,bout t h e  s p e c i t  LC areas o f  
impr0vemen.t i n  t h e  ~ r r c j d r ~ i ~ a t i o n  6 3 5  3 r e s u l t  o f  t l i e  
t r a i n e e s '  (:ontr.il.~utiot.i arid the  p a r t i z i p a n t  t r - a i n i n g  , 
t h r e e  F'Ts opt.t?d r iot  t o  respontJ s i n c e  thev f e l t  t h e r e  
was no way t o  measure t l i e  impact  a f  t h e i r  c o n t r i b u t i o n  
i ,n o r g a r ~ i r a t i u n a l  improvement. Never the less ,  f i v e  F'Ts 
i n d i c a t e d  thak  .Irheir- degree uf tori t r i b u t i u n  had been 
e;.:cel l e n t  and t h e  u t . i  li t y  of t h e  p a r t i c i p a ~ i t  t r - a i n i n g  
has been ve ry  Iiic:jh. FZ'.ts p o i n t e d  o u t  t l i e  .Ful+i l rnent  o f  
manpc.)wr;r I I E ? ~ ? ~  aricJ i.rl~prc>ved qi.tal i ty o f  w u r l : :  as two areas 
o-f c c ~ n t r . ~ b u t . ~ u n  o f  t l i e  PT' Pruyrarnrne. The areas 
i d e n t . i f i e d  as Ir;tvi~ig ve ry  high l e v e l  o f  u t i l i t y  o f  t h e  
F a r t i c  ipan  t T r a i n i n g  Prograrnrne wer-e r-ur-a1 developcnen t 
p r o j e c t ,  r esou rce  conserva t ion .  i r r i g a t i o n  p r o j e c t ,  
s o i l  sur-vey, arid e v a l u a t i o n ,  consu l tancy  se rv i ces ,  l and  
i.tse p lan ,  s o i  1  carrser-vat i on and watershed management, 
t r a i n i n g  and p ~ t b l  i c a t i o r i  . However, arie F'T s t a t e d  t ha t  
ever) t t i ~ ~ ~ 1 q h  fif:'RnSC had improved i n  its q u a l i t y  o f  
t r a i n i n g  and i r i  f a r r n ~ ~ l a t i o n  o f  p r o s p e c t i v e  p lar is  d u e  t o  
h i s  e x c e l  le r l  t cor l t r i b i . r t i on ,  t.1t.i 1  i t y  o f  t h e  F 'a r t l r i pan l :  
T r a i n i r i y  F'rogr-arnme per-forming i n  those r e s p o n s i h i  1 i t i e s  
was moderate. T h i s  F'T a l s o  s t a t e d  that.  even though tie 
s t u d i e d  an imal  sc i ence  under t he  t r a i n i n g ,  h i s  ass igned 
respn r i s i b i  1  i t i e s  were i t i  l and  use p lann inq .  



Three F"Ts i n d i c a t e d  t h a t  t h e  I::nclr.rledge and sk i1  1s 
acqu i red  under t he  P a r t i c i p a n t  T r a l n i n g  Programme had 
v e r y  h i g h  f requency o f  a p p l i c a t i o n  and ve ry  h i g h  l e v e l  
o f  u t i l i t a t l o n .  Designing and e v a l u a t i o n  o f  t:rain.Lng, 
needs assessment , managemen t o f  t r a i n i n g ,  
o r g a n i z a t i o n a l  development, s a i  1  survey and land  
e v a l u a t i o n .  o i l  conse rva t i on ,  p r o j e c t  p lann ing ,  
p r o j e c t  for-mula t i o n ,  watershed management and c r o p s  
eco logy  were i d e r i t i i i e d  as t h e  knowledge and s k i l l s  
w i t h  v e r y  h i g h  f requency o f  a p p l i c a t i o n  and 
~ r t i  1  i z a t i c ~ r ~ .  Every  P T  p o i n t e d  o u t  the  knowledge and 
s k : i l l s  rt?l.r.vant i n  h i s  own a rea  as hav ing v e r v  h i g h  
f requency o f  a p p l i c a t i o n  and u t i l i z a t i o n .  One PT 
s t a t e d  t h a t  even though he s t u d i e d  one p a r t i c c t l a r  area 
i .e. ? an imal  breed ing,  he had  v e r y  l i t t l e  crpportunj. t y  
t o  u t i l i z e  t he  k:rlowledqe. 'The area o t  l a n d  r -csourcr  
economic a n a l y s i s  was po in ted  o u t  by one o f  the F'Ts as  
hav ing  R i g  t i  .ireqt.t.ency 0 f  app l  i c a t i o n  w l~ereas  i t  had 
on1.y lovr e:.:lzer?C o f  ~ ; L i l i z a L i o n .  

N i  t h  r ega rd  to t h e  berief i t u i  p a r t i c l p a n  t t r a . i r i i ng  
t o  t h e  o r (3an l~a t . io r - i~  t h r e e  F'Ts claimed t h e  improved 
q u a l i t y  o r  ~ror-I:: as a r e s u l t  a.f t h e  t r a i n l . n y .  Izaur F'Ts 
i n d i c a  tocj ,ttie L4vai 1at:)i 1 i  t y  o f  e:.:pertise o r  t r a i n e d  
(nanpowEr- i 3 ~  aric~ther- advan t aye  . 1-wu F'1 s efnphaslzecj tile 
t heore t i . ca l  e::poscrrt? r e c e l v e d  by them whereas other t w o  
f e l t  t.lie kricJe~-\iriq o f  tl.1t.i.r I . iu r i ron arid developmenir o f  
s e l f  -con% iderice. Two P T s  r a t e d  t he  impact  o f  
p a r t i c i p a n t  t r a l n i n g  on o r g a n i z a t i c ~ n  as ve ry  good o r  
e;.:re.l l e n t .  

Onc~ o f  t t i r  forrrler c h i e f s  s t a t e d  th=~.t he cou ld  n o t  
p o i n t  o u t  I ~ i s  ci1n.kr-.ibt-ttion t o  t he  o r g a n i z a t l o r i  w h i l e  
another  ct3ie.f i13di.c;rted t.t iat l i i s  e f f o r t s  t o  c o n s o l i d a t e  
e:.:tens.ian and t r a i n i r i q  was h is  c o n t r i b u t i o n  t o  t h e  
ur.ga1.1 . i z a  t i u r i .  I"I~ 1a.tt t . r  c h i e f  a l s o  p o i n t e d  oi.ct t h a t  
t he  ~ ~ ~ r ' t i c ~ i p a r i t  t r a i n i n g  helped h i m  m a k c  those 
c o n t r i b u t i o n s  by enhancing his t e c h n i c a l  know-how and 
his a b i l i t y  o f  problem s o l v i n g .  

P b o ~ t t  t h e  r u l e s  of o t h e r  r e t u r n e d  p a r t i c i p a n t s  i n  
the 3 r g a n i r a t i o n ,  one former  c h i e f  s t a t e d  t h a t  they  
have be1 pe!:J develop t h e  i r l s t i  t u t i o n  t o  produce qua1 j. t y  
worl:: . Anotl7er .former c h i e f  mentioned abaut  t h e  
improved prob lem-sa lv ing a b i l i t i e s  o  .f o the r  
p a r t i c i p a n t s .  



Three c h i e f s  chose t o  r a t e  the  c o n t r i b u t i o n  o f  t h e  
re tu rned  p a r t i c i p a n t s  and concurred t h a t  research and 
i n n o v a t i c n  was the  area i n  which t h e  p a r t i c i p a n t s  had 
exce l  l e n t  c o n t r i b u t i o n  as a r e s u l t  o f  the t ra in . i i ?go .  
Whi le two c h i e f s  s t a t e d  t h a t  p o l i c y  making, p lann ing  
and l e a d e r s h . ~ ~  w e r e  the  areas w i t h  e x c e l l e n t  
c o n t r i b u t i o n  w h i l e  another  c h i e f  s t a t e d  t h a t  o n l y  very  
good c a n t r i b ~ t t . i u n  was smade. I n  e:.:tensian serv ices ,  
t he  c o r i t r i b ~ l t i c l n  was r a t e d  as o n l y  good. 

T w o  F'Ts indlcL{te(11 that t t i e  F"T' F'rogramme had been a 
ve ry  good sour-ce a f  manpower development. I t  had had 
favourab le  lrnparrt an t l i e  morale o f  the  employees s i r ice 
the  v e r y  appor t~ ln i .  t y  t o  rece i ve  the  t r a i n i i ~ g  u i ~ d e r  t he  
prugrarnnle w a s  cclnsider-ed as a reward i n  i t s e l f .  

V I .  F a r t i p a r t  i d  - F ' t . i a n t ~  
Tra inee.Lnvo1 verncn t 

A s  s t a t e d  e a r l i e r ,  a c t i v i t . i e s .  o f  the QF'ROSC can be 
broad ly  c l a s s i f i e d  i n  two areas: consul  tancy projec,ks 
and training programs. I nvo 1 vemen t o.f t h e  P'f s and 
non-PTs are ,  t he re fo re ,  examined i n  these t w o  areas,. 
Nature and scope oT' these a c t i v i t i e s  a r~d  ,the op in ions  
o f  F'Ts and non---Pl's a r e  u t i l i z e d  i n  t h i s  asr~;etzsrnerct o f  
the  invulvr-,rnt.nt o f  tl-lr p a r t i c i p a n t  t ra inees .  Sin..r i.t 
i s  n o t  p o s s i b l e  t o  eva lua te  the ~ iumero~ts  consul  tancy 
p r o j e c t s  ctnder taken by AF'RUSC, responses o f  t h e  bo th  
P i s  and nun-PTs are  the  o n l y  means t o  es t imate  the 
con t r i bc t t i on  o f  t he  F'Ts i n  c o n d ~ t c t i n u  consul  tancy 
p r o j e c t s .  

I n v o l  vernerl t i n  Cnr~s-~!l tar icy.  Pro j PC$.-; 

D ~ ~ r i . n g  i. t s  e:.:istence, APFzOSC has c a r r i e d  o c ~ t  more 
than 200 co1.isu1 tancy p r o j e c t s ,  197 p r o j e c t s  by 1996 t o  
be exact .  fi l i s t  o f  p r o j e c t s  undertaken by APROSC i s  
g i ven  i n  Attachment D-1. Several  a f  t h e  cansul tancy 
p r o j e c t s  were small wl i i l e  t t le re were some which 
e:.: tended ,fur severa 1 years and encampassed, v v a i o ~ t s  
aspec t.s o f  a g r i . c i . t l . t ~ ~ r a l  develclpment . F'rorn the  
s tandpo in t  o f  t he  n a t u r e  o f  va r i ous  p r o j e c t s  
~~nder ta l : :en,  s i x  ca tego r ies  can be i d e n t i f i . e d :  ( a )  
I n t e g r a t e d  R~.r ra l  Development; ( b ?  Livestock; (c) 
I n s t i t u t i o n a l  Development; ( d )  Reconnaissance; (c) 
Eva lua t ion ;  and ( f ) A g r i c u l t u r e .  Char t  1 presents  the  
share nf each of those ca tego r ies  o f  pro jec ts  i n  the  
t o t s 1  number c ~ f  pro jec  tsj undertaken. Almost 45 percent  
o f  the  p r o j e c t s  w a s  i n  t h e  areas o f  a g r i c u l t u r e  and 
eva lua t i on .  Smallest number af p r o j e c t s  were c a r r i e d  
o u t  in i n t e g r a t e d  r u r a l  development. 





. a )  I n t e a r a t e d  R u r a l  D e v e l o p m e n t  P r o j e c t s  

T h e  c o n c e p t  o f  I n t e g r a t e d  R u r a l  Developmen t 
(IKD) e v o l v e d  f r o m  t h e  w o r l d w i d e  c o n c e r n  f o r  t h e  
p r o b l e m s  o f  r - u r a l  p o v e r t y  a n d  u n d e r d e v e l o p m e n t  i n  
s u b s i s  t e n t  e c o r i c ~ r n i e ~  . 1F:U is d e s i g r i e d  t o  i m p r u v e  
t h e  e c o ~ . i o m i c  a n d  s o c i a l  f i f e  o f  t h e  m a j o r i t y  o f  
p e o p l e  l i v i r ~ g  i n  t h e  r u r a l  sector  by e m p h a s i z i n g  
a g t - i c u l i - . u r e ,  e d u c a t i o n ,  h e a l t h ,  c o t t a g e  
i n d c ~ s  t r . i . ~ s ,  t r - a r k s  a n d  s u s p e n s i o n  b r i d g e s .  
P r i m a r y  p u r p o s e  is to  p r o m o t e  r u r a l  s e l f - r e l i a n c e  
a n d  rec l i .~ce  the p o v e r t y .  The  p r o g r a m  seeks t o  
p r o v i d e  t h e  b a s i c  minimum n e e d s  t o  t h e  l n w e s t  r u n q  
o f  s o c i e t y  w h ~ c h  w a s  h i t h e r t o  d e p r i v e d  o f  t h e  
b e n e f i t s  o f  d e v e l o p m e n t  e f f o r t s .  

R i  l a t e r a l  a n d  mu1 ti l a t e r a l  a g e n c i e s  h a v e  
s u p p o r t e d  i n  u t i l i s i n g  l o c a l  s k i 1  ls, manpower,  
i n s t i t u t i o n s  a n d  r e s o u r c ~ ? ~  i n  i m p r o v i n g  
s u b s i s t e n c e  f a r m i n g ,  u n h y g i e n i c  l i v i n g  c o n d i t i o n s ,  
low n u t r i t i o n a l  s t a t u s ,  i l l i t e r a c y  a n d  r e l i a n c e  on  
i n e f  .f i c i e n t  pr-odctc t i o n  tec hniqcres  . I n  1986, ESCAI-' 
(Economic  a n d  S o c i a l  Commiss ion f o r  A s i a  a n d  t h e  
F a c i f  i c )  czornmissic~ned a p r -o . j ec t  t o  f o r m u l a t e  a n  
i n  t e g r a t e c l  c ievelopnlent  p l a n  f o r  a d i s t r i c t  i n  t h e  
h i l l y  r e g i o n  of N e p a l .  S e v e r a l  a g e n c i e s  
c o m m i s s i o n e d  i n  1Y85 p r o j e c t s  t o  m o n i t o r  a n d  
c ? v a l ~ ! a t c  1 I'arrner D e v e l o p m e n t  p r o j e c t  a n d  t o  
p r e p a r e  ca:je s t u d i e s  and a c t i o n  p l a n s  f o r  o t h e r  
i n t e g r a t e d  p r o j e c t s  i r i  a g r - i c u l  t u r e ,  l i v e s t o c k :  a n d  
f o r e s . t r . y  s e c t o r s .  Some o t h e r  p r o j e c t s  u n d e r t a k e n  
i n  1 :  c a t e g o r y  were S a g a r m a t h a  I n t e g r a t e d  R u r a l  
Development .  F ' r c j j  e c  t. c o ~ ~ s i s t i n g  o f  t h r e e  v o l u m e s ,  
F e a s i b i l i t y  S t u d y  o f  t h e  I n t e g r a t e d  R u r a l  
D e v e l o p m e n t  P r o j e c t  f o r  t h e  M a h a k a l i  H i 1  ls, 
tzlarna 1 i -Ether i  I n t e g r a t e d  Rural Deve 1 opmen t 
F'rojec t, F e a s i b i l i t y  S t u d y  o f  R a p t i  I n t e g r a t e d  
Rur-a1 D e v e l o p m e n t  P r o j e c t ,  B h e r i  I n t e g r a t e d  Rural 
DeveI(.)pment P r o j e c t  a n d  F ' e a s i b i  I i  t y  S t u d y  o f  
pal pa-Nawal p a r a s i  I n t e g r a t e d  R u r a l  Development 
P r o j e c t  . 

Most o f  t h e s e  p r o j e c t s  are  m u l t i - d i m e n s i o n a l  
a n d  c o m p r e h e r ~ s i v e  p r o j e c t s  c o v e r i n g  s e v e r a l  
d i s t . r i c t . s  and i n f  l i . ~ e n c i n g  l a r g e  area9 of the 
c o u n t r y .  F o r  i n s t a n c e ,  an IRD p r o j e c t  was 
c.tnder.taken i n  1980, w h i c h  c o v e r e d  5 d i s t r i c t s  a n d  
890,0(3(:) pc: ,pula t ion .  There were ten non-PTs w h i l e  



o n l y  one PF i n v o l v e d  i n  this p r o J c c t .  1r1 191'9. 
t h r e e  I R D  p r o  j ec t s  were uride;-ta1::en. dire p r o  j ec t 
covered 10 d i s t r i c t s  and 843,000 people ,  which had 
two non-F'Ts and non F'T i n vo l ved ;  ano ther  p r o j e c t  
d e a l t  with development a long  a highway c o r r i d o r ,  
which had 3 T s  and 7 non-PTs i n v o l v e d :  and y e t  
another  i n c l u d e d  7 v i l l a g e s  where t h e r e  w a s  
c h r o n i c  food shor tage,  and which had one PT and 
one non-F'T i n v o l v e d  . Thus, t h e r e  w a s  an 
over-whelming m a j o r i t y  of non-FTs i n v o l v e d  i n  l a r g e  
s c a l e  p r o j e c t s  l i k e  these. 

L.ivestoci:: r a i s i n g  is an i r~ .L .egra l  p a r t  o f  
fa rm ing  s i n c e  t l i e  by-products a r e  r e c y c l e d  r r i t h  
fa rm ing  and supplr.menta1 irico,. ; 5 pr-ovid?d t o  t h e  
sc tbs is ten t  farmer .  I n  t h e  mountain reg ion ,  sheep, 
go;.r.t:s and ycil::s p r o v i d e  t h e  main soctrce o f  
1 i v e l  .ihood tI.~rougI.iu~.tt t h e  year- because o f  t h e  
marq 1 . 1 i ~ : t l  l e v e l  c3.f fa rming.  I n  t h e  ti1 11s c a t t l e ,  
g c l a t s ,  p i g s  arid pot - t l t ry  a r e  r-e.3r-?.?d f o r  manure and 
d r a y  t. D a i r - y  fa rminq i s  L\r iother t;octrce o t  
s ~ ( p p I  e m e n  t a1  income. Meat and d d i r y  4 ruJuc t s  
enhar1c.e the  r ~ u t r i t i c ! n  o f  t h e  r i . t r a l  poor .  

AF'K'OSC pr0 . j  r c  t s  have emphasized the 
improvement CI f t r a d i t i o n a l  s t o c k s  by 
r rossi -breeding and i n t r o d ~ t c i n g  new breeds. 
Spec ia l  at:ken.L~on has been g i v e n  to prcrmote 
l i v e s t o c k  r e a r i n g  fur meat and d a i r y  pur-poses i n  
areas a d j a c e n t  t o  t h e  urban areas.  The s e t t l n g  up 
o f  cheese /bu t t e r  p l a n t s  has been proposed f o r  
remote areas.  

11-1 19'7L,  goat: de :elonmen t p r o j e c t  was 
undsr taken i n  Tanahv d i s t r i c t .  F i v e  d a i r y  
development. p r o j e c t s  were ~t . rder ta, :en by APROSC 
t h a t  year.  I n  one such p r o j e c t  two non-F"Ts and 
one PT were i n v o l v e d  i n  d 3 f r y  development f o r  77 
hoctsei1u1d.j w i t h  ernploymen t o p p o r t u n i t i e s  f a r  30 
peop le  i n  r e a r i r ~ g  102 ':i.tffalocs. ~ n  197t3-74, f i v e  
volumes o,f b u f f a l o  breeding p r o j e c t  r e p o r t s  were 
prepared by a t e a m  o f  one uT a:ld one non--PT. 
These r e p o r t s  c a v e r e d  si'; d i s t r ~ * . - t s  i n  t h e  C e n t r a l  
Developm~?:rr-lt Region, e i g h t  c ? i ~ i t - ' i c . *  ~2 i rr t n e  Western 
Development Heg.ion, and oni. c ? i . s t r i c t  i n  t h e  F a r  
West.ern Development Region. 



I n  1981-82, c h e e s e  a n d  b u t t e r  p r o c e s s i n g  
f e a s i b i l  i t i e s  w e r e  s t u d i e d .  I n  1983, i n t e g r a t i o n  
o f  popula ti o n ,  1 ivestocl.: , and ' f o r e s t r y :  c o s t  o f  
p r o d ~ t c  tiori o f  c e r e a l s ,  h o r t i c u l t u r e ,  a n d  
l i v e s t o c k ;  a n d  e g g  m a r k e t i n g  w e r e  some o f  t h e  
s t u d i e s  u n d e r t a k e n .  D u r i n g  t h e  p e r i o d  o f  1984-8b, 
v a r i o u s  o t h e r  s t u d i e s  w e r e  u n d e r t a k e n ;  f o r  
i n s t a n c e ,  l i v e s t o c k  d e v e l o p m e n t ,  use of c o m p o s t  
f e r t i l i z e r s ,  t j a i t -y  d e v e l o p m e n t  a n d  m i l  i p r i c i . n r ~ .  

F:'liysiog t - , i p h i c a l  n a t u r e  o f  N e p a l  h a s  made  
i n s t i t u t i o n a l  d e v e l o p m e n t  a c r u c i a l  f a c t o r  i n  
developing a g r i c u l t u r a l  sector o f  t h e  c o u n t r y .  
M a j o r i t y  o f  N e p a l i  p e o p l e  l i v e  i n  o n e  t h i r d  of  t h e  
a g r i c u l t u r a l  l a n d  i n  t h e  h i l l s  a n d  t h e  s L t r p l c ;  
produce o f  t h e  a g r i c u l  t c t r a l  l y  r i c h  p l a i n  1  :nd of 
Ter -a i  has t u  b e  t r - a n s p o r t e d  a t  h u g e  cos t  t o  t h e  
ma i. n  popc.r la t icrn c e n t r e s .  T h e r e f o r e ,  
i n - f  rastr . .~tc tur-e cfevelopmeri  t .is a n  i m p o r t a n t  p a r t  of 
the itnproven~el-~ts i n  a g r i c u l t u r e .  

R e s o u r - c e  c o n s e r v a t i o n  sc hernes a re  u r i d c r  t-al..:eri 
t o  res tore  e c o l o g i c a l  h a l a n c e  i n  t h e  h i l l s  a n d  
p r e v e n t  w i d e s p r e a d  f l o o d i n g  a n d  s i l t i n g  o f  t h e  
7 - e r a i  f a r m 1  a n d .  G r a i n  s t o r a g e ,  t r a n s p o r t a t i o n ,  
a n d  m a r k e t i n g  are some o t h e r  f a c e t s  o t  
i n s t i t u t i o n a l  d e v e l o p m e n t  p r o j e c t s .  P r i c i n g  
p o l  i c y  a n d  t r a i n i r l g  a g r i c u l t u r a l  manpower  are t w o  
a t h e r  areas o f  s t u d y .  

CCDI /N ( C e n t r e  f o r  C o o p e r a t i v e  D e v e l o p m e n t  
T r a i n i n g  o f  N e p a l  1 a n d  I L 0  i I n t e r n a t i o n a l  L a b o r  
C 3 r g d n i . z a t i a n  1 cornmissior iecl  i n  1 9 U b  a study o n  
s . t r e n g . t h e n i n g  t h e  a - I  c a p a b i  1 i t ies of t h e  
c e n t r e  f o r  c o o p e r a t i v e  d e v e l o p m e n t  t h r o u g h  a 
c o o r d i n a t e d  approach. The G o v e r n m e n t  o,f Nepal 
c o m m i s s i o n e d  a f e a s i b i l i t y  s t u d y  i n  1986 f o r  
e s t a b l i s h i n g  r - e g i o n a l  t r a i n i n g  crn t re.  
F e a s i b i l i t y  s t u d y  w a s  c a r r i e d  o u t  f o r  o p e n i n g  
shopping c o m p l e x e s .  I n  1985, s e e d  p r o d u c t i o n  a n d  
i n p u t s  s t o r a g e  p r o j e c t  was u n d e r t a k e n .  I n t e n s i v e  
b a n k i n g  p r a q r a m m e ,  m i l k  p r i c i n g  p o l i c i e s ,  water 
r i g h t s  laws, g i n g e r  m a r k e t i n g ,  a n d  f a r m i n g  
t e c h n i q u e s  w e r e  some o f  the areas o f  s t u d i e s  by 
AF'RUSC i n  l C ? 8 S .  



I n  1983, an e v a l u a t i o n  was conducted i n  the 
area o f  t r a i n i n g  r u r a l  vromeri i n  income genera t ing  
a c t i v i t i e s .  F e a s i b i l i t y  s t ~ t d y  of  r o s i n  i n d u s t r y ?  
r e l a t i o n s h i p  between popu la t i on  and food supp l i es ,  
market procurement o f  foodgra in ,  fuelwood need f o r  
t h e  urban area, energy use and n u t r i t i o n  p a t t e r n ,  
a g r i c u l t u r a l  research r e s o ~ t r c e  a1 l o c a t i o n ,  
popu la t i on  and fuelwood, g r a i n  s torage p r a c t i c e s ,  
and s o c i a l  components i n  a g r i c u l t u r a l  p r o j e c t s  
were solne o t h e r  areas o f  s t u d i e s  i n  1983. f i  stcrdy 
was car t - ied  ou t  t o  assess the  need Tor t r a i n e d  
a g r i c u l t u r a l  manpower i n  1981. A g r a i n  s to rage 
f e a s i  b i l  i t y  5 tudy conducted i n  1979 assessed the  
need for- a s to rage w i t h  the  c a p a c i t y  o f  42,000 
m e t r i c  tons.  Three PTs and f i v e  non-PTs wet-s 
i nvo l ved  i n  t h i s  p r o j e c t .  

Easel i n e  and Socio-Economic d  1 Rr.connai ssance, _ _ _ - - - - - - - . . - - - - - - - . - . - - -  
S t i . tdi  es- 

Desic j~ i ing p r o j e c t s  f o r  mu1 t i - d i s c i p l i n a r y  
progr-ammes r e q u i r e s  d e t a i l e d  informat. iun on 
sor  io-ec:onomic cond i t i ons ,  ava i  l a b l e  resources,  
c o t t a q e  i n d u s t r i e s  and l o c a l  ct-af ts and r e l a t e d  
issues,  which a re  n o t  r e a d i l y  a v a i l a b l e  i n  Nepa l .  
Therefore,  p r o j e c t s  were i n i t i a t e d  t o  p r o v i d e  t h e  
ben c hma r I:: i n f o r m a t i o n  f o r  e v a l u a t i n q  t h e  
achievement of the  p r o j e c t s  once they a r e  
a c c o ~ n p l i s h ~ ~ ~ d .  

I n  1976, two such p t -o jec ts  were c a r r i e d  ou t ,  
one i n  app ra i s ing  cheese f a c t o r y  and another in 
c r e d i t  and coopera t i ve  t r a i n i n g  f a c i l i t i e s .  I n  
1977, f i v e  p r o j e c t s  were c a r r i e d  o u t  e i t h e r  i n  
benchrrlark: o r  p r e - f e a s i b i  li t y  s tud ies .  One such 
survey i n  t he  i n t e g r a t e d  h i l l  development p r o j e c t  
cover ing  t h r e e  d i s t r i c t s  was c a r r i e d  o u t  by a more 
balanced team of  two PT5 and two non-PTs. Three 
basel i n e  r>tr.tdies were i.rnclertaI::en i n  1901. One 
s tudy d e a l t  w i t h  l o c a l  and d i s t r i c t  p lann ing  
cover ing  s i x  d i s t r i c t s  and d i d  n o t  i n c l u d e  a  
s i n g l e  PT i n  i t s  team; another- c a r r i e d  o u t  a 
resource i n v e n t o r y  and did i n c l u d e  an equal  number 
o f  PT; and t h i r d  one was dominated by non-PTs 
( 5 : 2 ) .  I t  has t o  be kep t  in mind t h a t  none 0% t h e  
s t u d i e s  undertakei-r by APROSC had a  PT as a  
coo rd ina to r  of  t he  p r o j e c t .  'Ten l i ~ l c h  p ro- jec ts  
were undertaken i n  1982; and two each were c a r r i e d  



o u t  i n  1983 and 1984. Other p r o j e c t s  undertaken 
i n  1985-8$, such as, household base l i ne  survey o f  
Sunsari-Morang I r r i g a t i o n  P r o j e c t  and A g r i c u l t u r a l  
Extens ion and Research P r o j e c t  i n  t h ree  d i s t r i c t s .  

e) Eva lua t i on  

AF'ROSC has cond~tc t e d  eva l ~ r a t i o n  s t u d i e s  o f  
va r i ous  programmes s i n c e  they n o t  u n l y  he lp  t o  
assess t h e  achievements and f a i l u r e s  o f  a 
programme b u t  a l s o  i n d i c a t e  c o n s t r a i n t s  and 
suggest ways t o  overcome them. Successf 1-11 
p r a c t i c e s  a re  l d e n t i f  i e d  f o r  the  p o s s i b l e  
rep1 i c a t i o n  somewhere e l se .  Such programmes, 
l i k e ,  a g r i c ~ ~ l t ~ ~ r a l  development p r o j e c t s ,  c r e d i t  
and a g r i - i n p u t  s u p p l i e s  t o  r u r a l  areas, smal i  
farmer development p r a j e c t s ,  1 i f  t i r r i g a t i o n  
schc?mes? atid r e n t a l  system, a r e  inc luded i n  t he  
e v a l u a t i o n  programme o f  t he  o rgan iza t i un .  

I n  1775, two e v a l u a t i o n  p r o j e c t s  w e r e  
~ tnde r taen  . in t he  area o f  a g r i c u l  tcrr-e p r o j  ec t.5. 

F ixed  r e n t  system i n  f o u r  d i s t r i c t s  were evaluated 
i n  1976. An e v a l u a t i o n  s tudy  team compris ing one 
F'T and f i.ve ~CJI.I-PTS i.~~iclertool:: the s t ~ ~ d y  o f  
i r r i g a t i o n  scheme cover ing  14,000 hectares.  A 
team of one. F'T a r ~ d  th ree  rlon-F'Ts evaluated a 
n r i i : : ~  pr-ogr- i tmrne,  , that d i s t r i b u t e d  bo:.:es a f  seeds 
t o  farmers. Jn 1983, t r a i n i n g  o f  r u r a l  women was 
evaluated, ancl the p r o j e c t  team d i d  r iot  c o n s t i t u t e  
o f  an) F'T member. Seven sc.!ch impact s t u d i e s  were 
c a r r i e d  o u t  i n  1979, and a l l  were i n  the area o f  
i r r i g a t i o n .  Most o f  the e v a l u a t i o n  studies were 
i n  t he  area u f  i r r i g a t i o n ;  however, t h e r e  was one 
d e a l t  w i t h  p o t a t o  development and another t h a t  
d e a l t  w i t h  A g r i c u l t u r a l  Tools Fac to ry  i n  1382. 

T rad i  t i a n a l  ayrici.11 t u r e  i n  Nepal i s  
cha rae te r i sed  by a m i x e d  farming system. Every 
farm engaqes i n  producinq a l i t t l e  b i t  a f  
every th inq ,  most ly  f o r  ho~tsehold c o n s ~ ~ r n p t i o l ~  ; f o r  
ins tance,  vegetables,  f r u i t s ,  sp ices,  pu lses,  
paddy, m a i z e ,  wheat, e t c .  AF'ROSC ha.; concentrated 
on u t i l i z i n g  t h f  ag ro -c l ima t i c  c o n d i t i o n s  o f  a 
p a r t i c u l a r -  geographica l  r e g i o n  t o  boost 
prodi .~ct . , iv i  t y  anti improve t h e  l i v i n g  c o n d i t i o n s .  



Hence, v e c ~ e t a b l e  proditct ic!n arid h o r t i c ~ . r l  t u r e  arid 
two ar-eas o f  emphasis bes ides  s t r e s s i n q  cash 
craps.  S t u d i e s  f o r  l i f t  i r r i . g a t i o n  have a l s o  been 
conducted i n  h i l l  d i s t r i c t s  t a  boas t  vege tab le  arid 
c e r e a l  c rop  pr-oductior,. I n  1977, t h r e e  p r o j e c t s  
were under taken t o  deve lop h o r - t . ~ c u l  t u r e ,  t ea  and 
c r o p  c u t t i n g .  These s t u d i e s  covered e i g h t  
d l . ; t r . ic ts  and a c o m p r i s i r ~ g  s e v e r a l  d i s t r i c t s .  
Three such pro-iec t.s were ~~nder ta l : :en ,  s p e c i a l  1  y i n  
t h e  a reas  o f  i n t e g r a t e d  c r o p - l i v e s t o c k  and l i 7 t  
i r r i g a t . i a n ,  i r l  1978. N e i t h e r  p r o j e c t  i n c l u d e d  any 
PT metnber i n  . i t s  team. I n  1979-UO farm p lan,  
vege tab le  p r o d u c t i a n  and marke t ing  and p r i c i n g  
p o l i c y  were t h e  areas o f  s tudy .  N ine  p r o j e c t s  
w e r e  under taken i n  1982, and seven p r o j e c t s  were 
~~nclertaF::en d u r i n g  each o f  1983 and 1984 years .  I n  
1982, two PTs were i r r vo lved  i n  t h e  team s t u d y i n g  
f o r  h i g h e r  ag r i cc t l  t u r d 1  p r o d u c t i a n  i n  t h r e e  
d i s t r i c : t s  whet-eas a team s t u d y i n g  t h e  s t r a t e g y  fur 
labor- i n t e n s i v e  ag r i . cu l t u r -a l  development cons i s ted  
o f  i F'T members. '1-t i i .~s, thet-e was a dominance o f  
non-F'rs I n  a g r i c u l  i ru re - re la ted  pro_; e c t s  as  we1 1. 

Chat-t D-2 p resen ts  t h e  number of p t -o j ec t s  
c a r r i e d  o u t  every  year  by APROSC and t h e  ea rn ings  
f rom those pro2 ec ts . Even though the ea rn inqs  
grew s t e a d i l y  u n t i l  1979, succeeding years  
w i  tnesrsed uneven growth.  The number o f  pt-o. iects 
c a r r i e d  o u t  a l s o  seems t o  have had an i n f l u e n c e  
ove r  t h e  earn ings .  However,  i r l  1981, r e l a t i v e l y  
smal l e r  number of pr-uj  ec- t s  accr-ued respec t a b l e  
earn ings .  I n  t h a t  year ,  p r o j e c t s  were under taken 
i n  . i n t eg ra ted  t ~ o r t i c u l  t u r d 1  development pr-ojec t, 
Tet-ai a g r i c u l  ti.1ra1, development pro.] ec t , 
p r e - - f e a s i b i l i t y  stt-rdy o f  h i g h  v a l u e  cash c rops  
prcrj ec t . ,  r .val i . ia t ion o f  m i n i k i t  per formance9 
evaluat:.ion of  f i g r i c u l ~ t ~ ~ r a l  Too l s  Fac to ry ,  b a s e l i n e  
survey af g r a i n  s torage  p r a c t i c e s ,  socio-ecnnomic 
survey  o f  f o o d  and popl.rlat,lari, and b a s e l i n e  s t -~rvey 
o f  i n t e n s i v e  a g r i c u l t u r a l  c r e d i t .  





Chart  D-J  presents  t h e  graph o f  d i f f e r e n t  
k inds  o f  p r o j e c t s  undertaken by AF'ROSC. A s  
ev iden t  from the  graph, p r o j e c t s  i n  t he  area of  
i n s t i t u t i o n a l  development have taken o f f  d u r i n g  
the recen t  years w h i l e  t h e  number o f  o t h e r  
p r o j  ec ts have dec 1 i ned  . The number o f  
agr ic i . r l  ture- r -e la ted pr-ojec t s  f i g c ~ r e d  prominent 
u n t i  1  1985. Nature 0 5  p r o j e c t s  ~rnder ta~: :en l a rge1  y  
depends ' o n  the donor agencies and the i t -  
programmes. However. t he  e:.:pert.ise o f  t he  OPROSC 
s t a f f  does i n f l u e n c e  its a b i l i t y  t o  undertal::e such 
p r o j  ec ts. Therefore,  when w e  look a t  t h e  
s p e c i a l i z a t i o n  o f  t h e  p a r t i c i p a n t  t ra inees ,  which 
have been l a r g e l y  i n  t h e  areas o f  a g r i c u l t ~ t r e .  
economics and t r a i n i n g ,  i t  i s  ev iden t  t h a t  t h e i r  
areas o f  t r a i n i n g  have had c e r t a i n  bear ing  on the  
growth o f  p r o j e c t s  r e l a t i n g  t o  a g r i c ~ ~ l t u r e  and 
i n s t i t u t i o n a l  development. 





A l i s t  p resent ing  the involvement of P T s  and 
non-PTs i n  t he  APROSC p r o j e c t s  a r e  g iven  i n  Tab le  D-4.  

Year 

Table D-4 

Involvement o f  PTs and Non-F'Ts i n _  
AF'KOSC Pro  i ec ts 

Ne. o f  P r o j e c t s  

-- - - 

Source: AF'RUSC 

T h e r e  has been heavy r e l i a n c e  an the e x p e r t i s e  o f  
non-PTs f o r  the  e,:ecution o f  ronsu l tancy  p r o j e c t s .  Not 
a s i n g l e  p r o j e c t  ever had a c o o r d i n a t o r  who was a  PT. 
A s  a ma t te r  o f  f a c t ,  t h e r e  were severa l  p r o j e c t s  which 
d i d  n o t  i n c l ~ t d e  any o f  t h e  F'Ts a t  a l l .  I n  1978, f o r  
ins tance,  twa l a r g e  p r o j e c t s  were c a r r i e d  o u t  w i t h o u t  
any FT member i n  a g r i c u l t u r e  ex tens ion  p r o j e c t s  
cover ing  i r r i g a t i o n  p r o j e c t s .  Un in tegrated  r u r a l  
development p r o j e c t  i n  1979 cover ing  10 d i s t r i c t s  w i t h  
843,000 peop1.e d i d  n o t  i n c l u d e  any PT e i t h e r .  Whi le i n  
1981 t h e r e  was one b a s e l i n e  survey w i thou t  a F'T member, 
t he re  were two pro . jec to  i n  1983 w i t h  non-F"T members 
only. There were 14 p r o j e c t s  i n  1986 w i t h o u t  PT 
members. Thus, the r e l i a n c e  an non-PT members seems t o  
be growing. However, it is also probable t h a t  t he  PTs 
d i d  n o t  have the  e:.:pertise requ i red  f o r  these 
p r o j e c t s .  f inother plausible exp lana t i on  i s  t h a t  the 
i nc rease i n  t he  number o f  p r o j e c t s  undertaken d i d  n o t  
match w i t h  the a v a i l a b l e  e x p e r t i s e .  



T r a i n i n g  i s  an o t h e r  i m p o r t a n t  area o f  o p e r a t i o n  
a t  APROSC. The T r a i n i n g  D i v i s i o n  evo lved  t w o  d i f f e r e n t  
t r a i n i n q  courses which a r e  be ing  conducted b o t h  i n  
Kathmandu and a t  the  r e g i o n a l  cen t res .  I n  a d d i t i o n ,  
occas iona l  wori::shop-cum-seminars a r e  conducted t o  
i m p a r t  s p e c i f i c  s k i l l s  and encourae d i s c u s s i o n  among 
development p l anne rs  arid e:.:ecutives. T r a i n i n g  
a c t i v i t i e s  have been d iscussed elsewhere as w e l l .  
There a r e  seven f u l l - t i m e  t r a i n e r s ,  o f  ~ h o m  t h r e e  a r e  
FTs . The t r a i n i n g  c h i e f  i s  a F'T. Most t r a i n i n g  
a c t i v i t i e s  a r e  predominated by Management S k i 1  1s 
Development F'rogramme (MSDP)? F r o j e c t  F l a n n i n ~  T r a i n i n g  
a t  Cen t re  and D i s t r i c t - l e v e l  A g r i c u l t u r e  P r o j e c t  
P lann ing ,  1mplemt.ntatio11, M o n i t o r i n q  and E v a l u a t i o n .  
One o f  t h e  P i s  is Sen io r  T r a i n i n g  S p e c i a l i s t ,  and 
another  F'T i s  an economist.  A l i s t  o f  t r a i n i n g  
a c t i v i t i e s  i s  y i v e n  i n  Attachment D-2. again ,  i t  seems 
d i f f i c u l t  t o  assess t h e  d i r e c t  impact  o f  ti-,o PTs ove r  
 he t r a i n i n g  programmes. There fo re ,  responses 0.f b o t h  
PTs and non-F'Ts a r e  i m p o r t a n t  t o  make an assecsment o f  
such an impact .  

Non-F"Ts s t a t e d  i n  t h e i r  responses t h a t  t r a i n i n g  
c e r t a . i r i l y  he1 ped t h e  or -gan izat io r i  . However, no d r a s t i c  
change had taken place dur-. t o  t h e  PI F'r-ogramme. A 1  1 
t h a t  .tIiey no t . i ced  i n  terms o f  improvement as a r e s u l t  
o f  t he  F'T F'rogramtne was l o g i c a l  p r e s e n t a t i o n  af f a c t s  
e i t h e r  i n  r e p o r t  w r - i t i n q  o r  d u r i n g  t l i e  t r - a i r i i ng  a t  
APROSC. P T  ' s w o r k :  method tiad beer1 improved. 'I-here 
wo~11d b e  no pro.Fessiuna1 con f  iclence r 4 i  thcxrt t h e  
t r a i n i n g .  

: F'Ts chose t o  respond t o  the ques t i on  r e q u i r i n g  
them t o  compare t h e i r  per formance b e f o r e  and a f t e r  t he  
t r a i n i n g .  F i v e  F'Ts i n d i c a t e d  t h a t  t he i . r  l e v e l  aS 
invo lvement  i n  p1 ann.ing, r e s ~ ? a r c h  and innova t i o n ,  
ex tens ion  s e r v i c e s ,  i n s t i t u t i o r r a l  e v a l u a t i o n ,  and 
l e a d e r s h i p  were h i g h  o r  v e r y  h i g h  a f t e r  t h e  p a r t i c i p a n t  
t r a i n i n g .  One PT i n d i c a t e d  t h a t  b e f o r e  t r a i n i n g ,  
invo lvement  i n  l e a d e r s h i p  was low b u t  a f t e r  t h e  
t r a i n i n g  i t  w a s  h igh.  O n e  PT i n d i c a t e d  t h a t  
r e c r u i t m e n t  o f  ne.g employees was v e r y  h i g h  i n  terms o f  
i nvo lvcment  a f t e r .  t h e  t . r a i n i ng .  F ' a r t i c i p a n t  t r a i n i n q  
in t h e  P h i l i p p i n e s  was mor-e h e l p f u l  than o t h e r  t r a i n i n g  
programmes. He a l s o  st 'ated t h a t  t h e  q u a l i t y  o f  
p l a n n i n g  had improved a f t e r  t h e  t r a i n i n g .  Another PT 
s t a t e d  t h a t  t r a i n i n g  i n  C e n t r a l  American C u ~ r n t r i e s  l i k e  
Guatemala and Honduras, were more r c l e v a n  t because of  
t h e  s i m i l a r i t y  o f  s i t ~ ~ a t i o n s  i n  these coutries w i t h  
Nepal.  



One o f  the F'Ts pc i i l t ed  o u t  tihat t h e r e  had Seen no 
fo l low-up a f t e r  the pa r - t i c i pa r i t  t r ' a ~ r i i n g .  He suggested 
.that some so r - t  o f  I-1e1 p  f o r  p r o f e s s i c n a l  development 
cou ld  be prov ided as Winrack Foundation p rov ides  
research o p p o r t u n i t i e s .  Another PT s t a t e d  t h a t  one 
d e f i c i e n c y  i n  the  P a r t i c i p a n t  T r a i n i n g  Programme was 
t h e  fewer o p p o r t u n i t y  o f  a t t e n d i n g  seminars and 
workshops i n  h i s  area. A recommendation made by t h e  
F'Ts was t n a t  t he re  should be occas ional  meetirlgs o f  a l l  
t h e  F'Ts i n  t h e i r  r e s p e c t i v e  s u b j e c t  areas f o r  t he  
sha r ing  a f  t h e i r  e;.:periences. 

V I  I. Involvernen t o f  o t I . ~ e r  F 'actc~rs 

Non-PTs s t a t e d  t h a t  a  gap has e x i s t e d  between t h e  
o r g a n i z a t i o n a l  need and a v a i l a b l e  sea ts  under the F'T 
Programme. They a l s o  seemed t o  pe rce i ve  t h a t  t h e r e  had 
been communication gap between t h e  admin i r j t r a t i on  and 
o f f i c i a l s  about the t r a i n i n g  needs. 

Another- PT was 0.f .the view tha% tl'ler-e hud been t o o  
much i n  t e r . f  erence f rarrl the government i n  determin ing 
who would o r  woi.11d r iot  qo on the F'T Praqrainme. I\lon--F'Ts 
a l s o  s t a t e d  t h a t  they had no \::riowledge about: t i l e  
c r i t e r i a  f o r  s e l e c t i o n  i n  t h e  F"T F'rogramfne. 'T'hey 
be1 i.eved o t h e r  than s e n i o r i t y  and m e r i t  f a c t o r s  seemed 
t o  be workinq i n  s e l e c t i n g  a  F'T. 

Four PTs responded t o  the  ques t ions  rega rd inq  
e x t r a  a c t i v i t i e s  o t h e r  than o f f i c i a l  r e s p o n s i b i l i t i e s .  
Three F'Ts i1.1dic:ated t h a t  they had becrr engaqed i n  
cons!.11 tancy j obs  a f t e r  r e t ~ t r n i n g  il-ofn t h e  F"T F'r-ogramme 
whereas a  F'T s t a t e d  t h a t  he had prov ided h i s  s e r v i c e s  
as a resource person i n  t r a i n i n g  programmes. Onother 
P I .  , i n d i c a t e d  tk1a.t t h e  F'T F'rogramme had c o n t r i b u t e d  very  
h i g h l y  i n  conduc t i n q  f e a s i b i l i t y  s tud ies .  

- Three F'Ts i n d i c a t e d  t h a t  they were n~ernbers o f  
p ro fess ionna l  or-ganizat ions.  

Wi th  regard  t o  the  goa ls  and func t i ons ,  PTs d i d  
n o t  have any d i f f e r e n c e  i n  t h e i r  op in ions .  PTE; d i d  
emphasize t h e i r  r e s p e c t i v e  areas o f  opera t i on  as t h e  
major f u n c t i o n  o f  t h e  o rgan iza t i on .  Ch ie f s  o f  t h e  
o r g a n i z a t i o n  had g l o b a l  view o f  t he  goa ls  i n  comparison 
t o  t h e  f u n c t i o n a l  appruach of  t he  par t : ic ipants .  Whi le 



f o u r  F'Ts r a t e d  t h e  performance o f  t h e  o r g a n i r a t i o n  as 
be ing  v e r y  good o r  e x c e l l e n t  b e f o r e  they underwent 
p a r t i c i p a n t  t r a i n i n g ,  two F'Ts r a t e d  t h e  p resen t  
performance as stagnant:  o r  n o t  v e r y  qood. One PT,  
however, i n d i c a t e d  t h a t  e a r l i e r  t h e  o r g a n i z a t i o n  was 
f a i r  i n  its perfnrmance, b u t  he r a t e d  t h e  p resen t  
c o n d i t i n n  be ing  b e t t e r  and improv ing.  

F i v e  ' p a r t i c i p a n t  t r a i n e e s  s t a t e d  t h a t  b e f o r e  t hey  
underwent the p a r t i c i p a n t  t r a i n i n g ,  l a c k  o f  t r a i n e d  
manpower b r a s  t h e  ma jo r  cons t ra i r7 t  faced by t h e  
o r g a n i z a t i o n .  One F T  i n d i c a t e d  t h a t  l a c k  o f  t r a i n i n g  
c o n t i n u e s  t o  b e d e v i l  t h e  o r g a n i z a t i o n .  However, t h r e e  
PTs went beyond the manpower problem and p o i n t e d  o u t  
governirren t p r e s s ~ r r e s  , 1 ac C: o f  autonomy and 1 acl:: o f  
unders tand ing  on t h e  p a r t  o f  HMG as  t h e  p r -ev ious ly  
e s i s t . i n g  c o n s t r a i n t s  whereas lack: of  new p r o j e c t s ,  
s p i r i t  a n d  dynamism o f  l e a d e r s h i p  and t h e  f r u s t r a t i o n  
among p r o f e s s i o n a l s  were i n d i c a t e d  as t h e  curt-en t 
c o n s t r a i n t s  o .f t h e  o r g a n i z a t i o n .  F i n a n c i a l  
d i f f i c u l t i e s  d u r i n q  t he  l ean  season o f  fewer p r o j e c t s  
and h i g h  overhead were p o i n t e d  out as o t h e r  problems. 
Two PTs viewed t h e  performance o f  t h e  o r g a n i z a t i o n  as  
rema in ing  s tagnan t  w h i l e  a l l  o t h e r s  viewed i t  as 
1 imprav ing .  

Whi le  one former  c h i e f  s t a t e d  t h a t  t o  what e x t e n t  
t h e  I::nowlcdge learned i n  t he  F'T F'rogramm~ w i l l  be 
~ r t i l i z e d  depended on t h e  i n c l i v i d ~ r a l ,  ano ther  former  
c h i e f  i n d i c a t e d  t h a t  t h e r e  had been an immeciiate impact  
o f  t h e  p a r t i c i p a n t  t r a i n i n g  on t h e  improve~:~ent o f  the 
f u n c t i o n i n g  o f  RIZ'ROSC. 

T w o  P T s  s t a t e d  t h a t  manpower deve1opmen.t w a s  one 
o f  t h e  success p o i n t s  uS APROSC ove r  las t .  10 years,  
O ther  sl.iccesses of' t h e  o rg t+n iza . t i on  po i r i ted  o u t  crure: 

a )  improved q u a l i t y  o f  t r a i n i n g ;  

3 )  r ecogn i  t i o r l  of  the o r g a n i z a t i o n  i n  p r o j e c t  
p r e p a r a t i o n  a t  i n t e r n a t i o n a l  l e v e l :  

C )  accepta l l re  as a r ~ a t i o n a l  l e v e l  i n s t i t ~ t t e  f o r  r u r a l  
development programmes; 

d )  conduc t ing  o f  f e a s i b i l i t y  s t u d i e s  and f o r m u l a t i n g  
o f  i nves tment  p r o j e c t s  r e l a t i n g  t o  a g r i c u l t u r e ;  



. e )  p r o v i d i n g  of consLtltancy s e r v i c e s  i n  the  f i e l d  o f  
a g r i c u l t u r e ;  and 

f )  development o f  A g r i c u l t u r a l  Na t iona l  Document 
Centre. 

Major c o n s t r a i n t s  faced by the  o rgan iza t i on  a t  
present  were descr ibed as the  f o l l o w i n g :  

a )  improper a l l o c a t i o n  o f  t r a i n e d  manpower; 

b )  l ack  o f  enthusiasm among pra fess iona ls ;  

c 1 l ack  of t r a i n e d  manpower i n  the  s p e c i f i c  f i e l d ;  

d )  d i f f i c u l t y  i n  ope ra t i ng  a5 a  semi-autonomous 
i n s t i t u t i o n s ;  and 

13 1 f i n a n c i a l  d i f f i c u l t i e s .  

I X .  B~tctre Nqeds-g!:!d- Sct~qes t ions  

Nepal i s  a count rv  s t r u g y l i n g  t o  move a long the  
pa th  o f  modernizat ion w i thou t  v o i l e n t l y  eschewing the  
t r a d i t i o n a l  valcres and p r a c t i c e s  which have gr ipped the  
n a t i o n a l  l i f e  s i n c e  long. A g r i c u l t u r e  being the  
mainstay o f  tl.ie n a t i o n a l  economy, i t  has been 
unanimously approved t h a t  economic p r o s p e r i t y  o f  t he  
n a t i o n  p r i m a r i l y  depends upon the  advancement i n  
a g r i c u l t u r e .  An i n f u s i o n  o f  modern ou t look  coupled 
w i t h  s c i e n t i f i c  t u o l s  and techno log ica l  i n p u t s  i n  t h e  
c u l t i v a t i o n  o f  land and more e f f i c i e n t  management o f  i t  
a r e  the  need o f  the  hour. To m a t e r i a l i z e  any scheme 
f o r  the  modern izat ion o f  farming, the  need o f  a  team o f  
persons capable o f  understanding and examining the  
complex issues  i nvo l ved  i n  tks a y r i c u l t u r a l  a c t i v i t i e s  
and a l s o  suggest ing device?, f o r  remedial  as  w e l l  a s  
promot ional  purposes i s  avi es tab l i shed  f a c t .  Such a 
team o f  e:.:perts. always watch fu l  o f  t he  t rends  i n  
a g r i c u l t u r e  sec to r ,  has t o  undergo a r e g u l a r  and 
systemat ic  coc,rr;e o f  t r a i n i n g  f o r  enhancing the  degree 
o f  competence i n  keeping w i t h  the  changing demand o f  
t ime. I t  i s  t h e  r e a l i z a t i o n  of  t h i s  f a c t  which has 
brought  the P a r t i c i p a n t  T r a i n i n g  Programme i n  t o  AFRUSC 
f o r  the l a s t  more than a  decade, almnst synchron is ing  
w i t h  its i ncep t ion .  



I n  o r d e r  t o  assess t h e  impac t  o f  t h e  P a r t i c i p a n t  
T r a i n i n g  Pro~ramme on t he  f u r t h e r a n c e  o f  t h e  c a r r e r  of  
t h e  t r a i n e e s  and a l s o  an t h e  @ r g a n i z a t i o n a l  per formance 
o f  APROSC, s e v e r a l  groups o f  i n d i v i d u a l s  were 
i n t e r v i e w e d ;  pub l i shed  and unpub l i shed  m a t e r i a l s  biere 
sc rucL- i red .  The gracips o f  i n d i v i d u a  1s in terv ic ;+ed 
i n c l u d e  t he  p resen t  and former c h i e f s  o f  RPROSC, and 
t h e  o f f  i c i a l c ,  o f  t h e  M i n i s t r y  o f  Agr.icu1 t u r e ,  HI'IG. 

I n  gene ra l  a l l  t he  i n d i v i d u a l s  i n t e r v i e w e d  
responded t h a t  the  h o r i z o n  o f  t h e i r  E:nuwledye has 
widened, and t h e  performance o f  AF'ROSC has improved due 
t o  t h e  P a r - t l i i p a n t  T r a i n i n g  Programme. PJoli-PTs i n  
gene ra l  and t h e  F'Ts s p e c i f i c a l l y  i n d i c a t e d  t h a t  
p r o f e s s i o n a l  con f idence  has r e s u l t e d  f rom the 
t r a i n i n g .  T h e  c h i e f s  and the a g r i c u l t u r a l  officials 
have a l s o  ~ i o t i c e d  q u a l i t a t i v e  impr-ovement i n  the 
f u n c t i o n i n g  due tc:, the progra~ome. The b e n e f i t  was 
p e r c e p t i b l y  h i g h  wtien t i -~e  o rgan iza . t ion  en-ioycd ma:.:imum 
degree o f  auto17c~rrly and t h e  l e a d e r s h i p  w a s  s t r o n g  arid 
dynamic. F o r  t h e  e f f i c i e n t  h a n d l i n g  o f  t l i e  R a p t i  
I n t e g r a t e d  F ' r ~ j c c  t ,  the  b i g g e s t  eve r  handled by AF'ROSC, 
c r e d i t  goes t o  the  t r a i n e d  p r o f e s s i o n a l s .  

The d o u ~ n s l i d i n g  s t a r t e d  i n  AF'ROSC about  t h r e e  or 
four- yea rs  ayo, can be a t t r i b u t e d  t o  cons tan t  p o l i t i c a l  
i n  t e r f e r e n c ~  and lac}:: o f  s t r o n g  arld dynamic 
leadersh ip .  Depression and f r u s t r a t i o n  have c r e p t  i n  t o  
t he  o r g a n i z a t i o n  u p s e t t i n g  t h e  mora le  o t h e  
p r o f e s s i o n a l s .  T h e  lack: o f  f i n a n c i a l  i n c e n t i v e  i n  t h e  
o r g a n i z a t i o n  prompted many o f  them t o  moon l i gh t  i n  
p r i v a t e  c o n s u l t a n c i e s .  Hawever, t h e r e  was near  
unanimi  t y  arnollg t h e  per-sans i n t e r v i e w e d  t h a t  t h e  
s i t u a t i o n  was n a t  beyond r e p a i r .  

I n  t h e  l i g h t  a f  the f e e l i n g s  vented by t h e  
respondents t h e  f o l  l ow ing  sugges t ions  a r e  be ing  
recommended t o  mal:e the F ' a r t i c i p a n  t T r a i n i n g  Prograrnrne 
more e f  . fect . ive and u s e f u l  : 

1. AF'ROSC has ti:? be s p e c i f i c  on +-tie ar-ea a f  i t s  
a c t i o n  and i d e n t i f y  i t s  needs, Acco rd ing l y ,  
att :empts have t o  be madr a t  t r a i n i n g  i t s  
pr-of essional:; .in response t o  those needs. 

.7 r .  There h a s  t o  be b e t t e r  c o o r d i n a t i o n  among HMG, 
APROSC AND USAlD i n  assess ing the o r g a n i z a t i o n a l  



needs, s e l e c t i n g  t h e  p a r t i c i p a n t s  and most 
impor tan t  o f  a l l ,  ensur ing t h a t  t h e  t r a i n e e s  
r e t u r n  t o  t he  assignments they a re  t r a i n e d  f o r .  

7 .-I . 'Tra in ing programme n o t  l ead ing  t o  a  degree o f t e n  
does n o t  b r i n g  o u t  ser iousness among the  
t ra inees .  Therefore,  degree-or ien t e d  t r a i n i n g  is 
p r e f e r r e d  t o  nun-degree o r i e n t e d  one. However, 
t h e  p r a  fess iona ls  in APROSC should be broad ly  
ca tegor ized  i n t o  two. Observat ion t o u r  and 
seminar may be more b e n e f i c i a l  for- t h e  top - l eve l  
and sen fo r  p ro fess iona ls ,  w h i l e  t h e  j u n i o r  ones 
m a y  der- ive maximum b e n e f i t  from long-term 
t r a i n i n g .  Depending upon t h e i r  academic 
background, p r o f e s s i o n a l  ap t i t ude , ,  performance on 
j o b  o r  t r a i n i n g  and the  appropr ia teness o f  the 
t o p i c ,  such persuns cou ld  be al lowed t o  pursue 
higher- degrees inc l i . i d ing  t h e  F'h.D. 

4. On the  complet ion o f  t he  t r a i n i n g  course, the  
personnel must be made t o  come bacl:: t o  take ~ t p  
t h e i r  assignment i n  t h e  i n s t i t u t i o n .  Temptation 
o f  s t a y i n g  away f o r  a  number reasons i s  very  
h igh.  The f u t i l i t y  o f  t he  programme i s  
obs tens ib le ,  i f  they r e f u s e  t o  r e t u r n  o r  resume 
t h e i r  d u t i e s .  Nepal i s  n o t  complete ly  irnmune t o  
t h e  malaise,  known as "b ra in -d ra in "  which has 
s e r i o u s l y  a f f l i c t e d  the T h i r d  World coun t r i es .  
Measures must be s t i p u l a t e d  t o  s top the s t a y i n g  o f  
t r a i n e d  manpower i n  f o r e i g n  c o u n t r i e s .  

5. Whi le t r a i n i n g  programmes conducted i n  t he  USA do 
have the  b e n e f i t s  of advanced knowledge and 
t e c h n i c a l  know-how, t r a i n i n g  conducted in Asian 
c o u n t r i e s  hav ing t h e  s i m i l a r  c i rcumstances and 
envir-onment l i k e  i n  Nepal may be more b e n e f i c i a l  
from t h e  s tandpo in t  o f  p r a c t i c a l  u t i l i t y .  The 
r ie iqhbour ing cocrn tr-ies and the countries 1 iC:e the 
P h i l i p p i n e s ,  Thai land,  Malays ia ,  Singapare cou ld  
be o f  much advantage. 

6. Regular fo l low-ups on t h e  p a r t i c i p a n t  t r a i n e e s  
would be u s e f u l  f o r  s t reng then ing  the  t r a i n i n g  
programme. Occasional  ga the r ing  o f  t he  t r a i n e e s  
i n  the same and r e l a t e d  areas under the 
sponsorship o f  t h e  P a r t i c i p a n t  T r a i n i n g  Programme 
should f u r t h e r  encourage the  t r a i n e e s  t o  share 
t h e i r  exper iences f o r  common b e n e f i t s .  



. 7. The  area o f  t r a i n i n g  should be widened to prov ide  
a  concerted approach t o  t h e  development o f  
a g r i c u l t u r a l  s e c t o r .  I n  p u r s u i t  o f  t h i s  purpose, 
t r a i n i n g  o p p o r t u n i t i e s  a r e  needed i n  agronomy, 
p l a n t  pathology,  h o r t i c u l t u r e ,  1  i v e s  tock , 
entomology, agr i -eng ineer ing ,  s o i l  sc ience and 
o t h e r  areas  o f  a g r i c u l t u r e .  

8. A mechanism has t o  be s e t  up t o  examine and 
eva lua te  the  impact  o f  such t r a i n i n g  on t h e  
promot ional  aspect of  the  r e c i p i e n t s  o f  the 
t r a i n i n g  and the  q u a l i t a t i v e  as w e l l  as  
q u a n t i t a t i v e  growth o f  the i n s t i t u t z .  B u t  t h e  
s t a f f i n g  on such mechanism should be a combinat ion 
from among the  b e n e f i c i a r i e s  o f  t h e  t r a i n i n g  and 
from those n o t  connected w i t h  i t  i n  order  t o  
e n ~ i ~ ~ r . . e  L I ~  b iased assessment o f  t h e  t r a i n i n g  
programme. Such impact s tudy should be conducted 
i n  an i n t e r l u d e  o f  a  resonable span o f  t ime, say, 
f ou r  o r  f i v e  years. I n  the  l i g h t  o f  t he  f i n d i n g s  
o f  t . t~e s tudy t h e  t r a i n i n g  programme has t o  be 
r e v i  t a l  ised and reviewed. 



A t t a c h m e n t  D-1 

AGRICULTURAL PROJECTS SERVICES CENTRE 

( APROSC) 

PROJECTS flCCOMPLISHED 



. A~ricultural Projects Services Centre (APROSC) 

Proiects Completed 

j i975-1986)- 

Froiects 
Year of Sponsoring 
Completion Aqency 

1. Semi-Detailed Soi 1 Sur-vey 1986 Bhairawa-Lumbini 
of First Phase (2000 ha Groundwatef 
Area) of Bhairawa-Lumbini Fro j  ec t (ELGWP ) 
Ground Water F'roj ec t 

2. A Study on Tobacco Development 1986 Ministry of 
Company Ggriculture/The 

World Bani: 

3. Formulation of an Integrated 1986 Economic and 
Development Plan tor a District Social Commission 
in the Hilly Region of Nepal for Gsia and 

F'acif ic (ESCA: 

4. Repcr-t on Action Programme tor 1986 Centre for RL, ,.- 

the Development of Rural Development 
Children and their Families for Asia and 

Pacific (CIHDAF') 

5 .  The Study on Strengthening the 1906 Centre for Co- 
Training Capabilities of the operative Deve- 
Centre for Cooperative lopment Training, 
Development through a Nepal/Internatio- 
Coordinated Approach nal Labour Orga- 

ganiration 
(CCDT/N-ILO) 

6. Household Baseline Study for 1986 Department of 
Agriculture E:.:tension and Agriculture/The 
Research F'ro j ec t World Bank (DOA/ 

The World Dank 

7 .  The Feasibility Study on 1986 Department of 
Establishing Regional Training Livestock Devc- 
Centre 1 opmen t and 

Animal tiusbandry, 
HMG (DOLDAH/HMG) 



Pro  i e c t s  
Year o f  Sponsor ing 
C o m ~ l e t i o n  Asencv 

8. A Study o f  Qdoption o f  1986 HMG/N/The World 
Techn i ca l  P r a c t i c e s  by Farmers Ban I:: 
Recornmended by PLARS th rough  
TetV System 

9. G inger  Marke t ing  Study 1986 DOA (HMG/N) 

10. The P r e l i m i n a r y  Study on 1986 Cerea l  Seed Pro- 
P a r t i c i p a t i o n  o f  P r i v a t e  Sec to r  d u c t i o n  F ' ro jec t /  
i n  Seed I n d u s t r y  i n  Nepal German T e c h n ~ c a l  

Cooperat ion 
(CSPF'/G'TZ ) 

11. Grant  i n  A i d  D r i n k i n g  Water 1986 M i n i s t r y  o f  Pan- 
F'ro j ec t chaya t  and L o c a l  

Development 
(MF'LD/ t-II.lG/ N 1 

12. Crop I n  t e n s i f  i c a t i o n  Programme 1986 A I C  
Household Uasel i n e  Study 

13. Non-f arm Reset t lement  F'r0.j e c t  1980 Department o f  
Kese t t 1  e m e n  t. 
(DOH/HMG/N) 

14. P r e p a r a t i o n  o f  Guide book f o r  1986 MOA (HMLS/N) 
S t reng then ing  P lann ing  f o r  
A g r i c ~ r l  t u r e  Sec to r  

15. M o n i t o r i n g  and E v a l u a t i o n  Study 1986 UOA (HPIG/N) /AERF' 
on Paddy Crop i n  AERF D i s t r i c t s  (The World Bank:) 

16. Feas ih i .  1  i t y  Study o f  SSNCC 1986 
Shopping Complexes 

17. Impo r t  S u b s t i t u t i o n  in Nepalese 1986 
A g r i c u l t u r e :  Nature ,  S t r u c t ~ r r e  
and Impact  

18. M o n i t o r i n g  and E v a l u a t i o n  o f  1986 
Cash Crop Development F ' r a j e c t  
(Sugarcane, Tobacco, Oilseeds 
and Ser iccr l  t u r e )  

Social S e r v i c e  
N a t i o n a l  Coord i -  
n a t i o n  Counci 1 
( SSNCC ) 

I n t e r n a t i o n a l  
Development and 
Research Cent re  
( IDRC) 

Cash Crop Deve- 
lopment F ' raJect  
(CCDF'/The World 
Bank ) 



P r o i  ec ts 
Y e a r  o f  Sponsor ing 
Complet ion Aqency 

19. M o n i t o r i n g  and E v a l u a t i o n  o f  1986 

Q 
Cash Crop Development P r o j e c t  
(Sc~garcane, Tobacco, Oi lseeds,  
S e r i c u l t u r e  and G inger )  Annual 
M o n i t o r i n g  Stctdy (1985-1986) 

20. M o n i t o r i n g  and E v a l u a t i o n  of  1986 
Cash Crop Development P r o j e c t  
Annual M o n i t o r i n g  Repor t  
(1984-1985) 

21. A c t i o n  P l a n  f o r  Improv ing  1985 
Research, E;.: t e n s i o n  and 
T r a i n i n g  Suppor t  t o  Sugarcane 
Growers 

22.  A Case Stctdy o f  E f f e c t i v e n e s s  1985 
o f  Food Crop F'roduc t i o n  
Programme i n  t h e  Se lec ted  
D i s t r i c t s  

23. Seed F'roduct ior i  and I n p ~ r t s  1985 
Storage P r o j e c t  

24. Repor t  on I n t e g r a t e d  1985 
Coopera t i ve  Paddy Process ing 
and M a r k e t i r ~ g  i n  Parsa D i s t r i c t  

25. M o n i t o r i n g  cum E v a l u a t i o n  Study 1985 
on Wheat Crop i n  AERP D i s t r i c t s  
(Jhapa, Nawalparas i ,  Chitwan, 
Kap i  1 bas tu  and Eanke) 

26. M o n i t o r i n g  and E v a l ~ t a t i o n  o f  1989 
SFUP S p e c i a l  S t ~ ~ d y  Ser ies ;  
S o c i o l o g i c a l  Aspect o f  Small  
Farmers Development Programme 
( A  Case Study o f  Kahubalam 
SFDF), K a s k i  D i s t r i c t / N e p a l  

CCDP/The World 
Rank 

MOA, HMG 

AIC 

Department o f  
Coopera t i ves  
(DOC/Nepal R a s t r a  
Bank: (NRB) 

DOA/The World 
Far1 I:: 

A r i c w l t u r a l  Devn- 
1 opmen t Bank 
(GDB/N) / I n t e r n a -  
t i o n a l  Fund f o r  
A g r i c u l  t ~ t r a l  
Development(1FAD) 
/Un i t ed  N a t i o n s  
C h i l d r e n  Fund 
(UNICEF) 



P r o  i e c t s  
Year o f  
Complet ion 

- 
27. I n t e g r a t i o n  o f  P o p u l a t i o n  w i t h  1985 - A g r i c u l t c ~ r e ,  L i v e s t o c k  and 

F o r e s t r y  Sec to r  (Case Study and 
A c t i o n  P lan  Design f o r  T e r a i  and 
H i l l  Panchayats) 

I 
28. Manual on P ' lon i tor ing and 1985 

E v a l ~ l a t i o n  o f  A g r i c u l t u r e  Sec to r  

29. E v a l u a t i o n  o f  Cropp ing System 1985 
Produc t i on  Programme under  
I n t e g r a t e d  Cerea ls  P r o j e c t  

30. Crop I n  t e n s i f  i c a t i o n  Programme, 1905 
Annual Survey- I1  

31. Ongoing E v a l u a t i o n  o f  t h e  1985 
I n t e n s i v e  Banking Programme 

7-1 Q ~ .  A g r i c u l t u r a l  P r o d u c t i v i t y  1985 

-.- sa. Master  P lan  P r e p a r a t i o n  - ?  1905 
Agronomy F a r m ,  K h u m a l  t a r  

34. Crop I n t e n s i f i c a t i o n  Programme 19S5 
Pragran~me - Annual Survey-I  

35. Nepal:  Coopera t i ve  Manpower 1905 
F' ro j  ec t 

36. Small  Farmer Develapment 1985 
F r o  j ec t , Phase-- 1 I L 

37. D a i r y  Development F ' ro jec t ,  1989 
Kavrepa lanc  hok 

38. Household Base l i ne  Survey 1985 
A g r i c u l t u r a l  Ex tens ion  and 
Research P r o j e c t  (Dhanusha, 
M a h a t t a r i  and S a r l a h i  D i s t r i c t s )  

39. Cost o f  F'rodcrction (Ma jo r  1985 
Cerea l s )  

Sponsor ing 
A q ~ n c y  

N a t i o n a l  F'opula- 
t i o n  Commission 
Sec re ta r - i a t  (NPCS 1 

MOA ( HMG/'N 1 

A I C  

MDA (HMCj/N) 

MU4 (HMG/N) 

D a i r y  Developnlcnt 
Co rpo ra t i on  o f  
Nepal ( D D C / N )  



Pro i ec ts 
Year of Sponsoring 
Completion Aqencv 

40. Household Baseline Study of 1985 H M G / N / l m h e  Warld 
Sunsari-Morang Irrigation Bank: 
Pro j ec t 

41. Sectoral Information of 1785 United Nations 
Lumbini Zone for the Seventh Deve 1 opmen t 
Five Year Plan (1985-1990) Programme (UNDP) 

42. A Study on Livestock 1985 MOA (HMti/N) 
Development hctivities 
Bhaktapur, Eavrepalanchok and 
Sarlahi Districts 

43. Integration o f  Home Economics 1985 H M G / N / F A O  

44. Milk Priciriq Policies and 19H5 DUC-N 
Establishment of P r l c e  Review 
Mechanism for the Eevelopment 
of Mill.:: Industry 

45. Preparation o f  Decentralization 1905 MPLD (HMG/N)  
Working Manual 

46. A Study on the Participation of 1985 IDRC 
Private Sector in Cereal Sedd 
Industry in Nepal 

47. Study on Water Rights Laws - 1985 Ministry o f  L a w  
Nepal and Justice 

(MOLJ. HNG/N) 

48. Yield Data for Paddy Crop and 1985 DOA (HMG/N)/AERP 
Relevant Technical Practices (The World Bank) 
( J  hapa and Nawalparasi 
Districtrj) 

49. Dairy Cooperative Project 1985 DOC (t-IMG/N ) /1\IHB 
Rupandehi District 

50. Dhading Dairy Development 1985 DDC-N 
Proj ec t 

a 
51. A Preliminary Study on Ginger 1985 MOA (HMG/N)/CCUP 

M a r k e t i n g  in Nepal  



- P r o  i ec ts  

Year o f  Sponsor ing 
C o r n ~ l e t i a n  Aqency 

52. Problems o f  Nan-adoption o f  1985 HMG/N/The Wor ld  
Sugarcane C r o p  i n  Hreas Around Bank 

- ..i B i r g u n j  Sugar F a c t o r y  

53. Adopt ior l  of Techn i ca l  P r a c t i c e s  1985 MOA (HI.lG/N) 
by Farmers 

54. k l o n i t o r i n g  Survey o f  t h e  V i s i t  1984 DOH (HPIG/N)/REF\'P 
o f  Fanchayat  L e v e l  R y  t - i c u l  t u r a l  ( T h e  World Bank) 
A s s i s t a n t s ,  A q r i c u l  t u r a l  
Ex t ens ion  and Research P r o j e c t  
(Jhapa, Morang, Sunsar i ,  
Rautahat ,  Dara, F'arsa, Chitwan 
and Nawalpat-asi D i s t r i c t s )  

55. A Study on Crop F ' r o d u c t i v i t y  1Y84 lDRC 
i n  Nepal 

56. Repor t  on t h e  S tudy  of  Paddy 19U4 DOC ( H l l G / N  ) /NR& 
Coopera t i ve  S o c i e t y ,  Parsa 

57. Management Study o f  t h e  1984 I n s t i t u t e  o f  
I n s t i t u t e  o f  A q r i c u l  t u r e  and A g r i c u l t u r e  and 
Animal Sc ience Rnimal Science 

( IAAS) 

58. Market  Study o f  S t e e l  F u r n i t u r e  1984 Department o f  
i n  Nepal Cot tage and 

V i l l a g e  
I n d u s t r i e s  (DCVI) 

59. M o n i t o r i n g  and E v a l u a t i o n  1984 AUB-N/IFAD/UNICUF 
Study o f  Smal l  Farmer 
Development Programme; Nepal: 
A B a s e l i n e  S t ~ t d y  o f  Four 
Sub-Pro jec t  Areas i n  Surkhet ,  
Udayapur, S i r a h a  and 
Nawalparas i  D i s t r i c t s  

60. Study or1 I n t e g r a t i o n s  o f  1984 IUHC 
Foodgra in  Markets  in t h e  T e r a i  

m a  o f  Nepal and Those i n  Bo rde r i ng  
S t a t e s  o f  I n d i a :  I m p l i c a t i o n  
f o r  P r i c i n g  P o l i c i e s  



. 
Pro i ec t s  

Year o f  Sponsoring 
Completion Aqencv 

61. H i l l  Food Produc t ion  P r o j e c t  1984 HMG/N/The World 
(Gorkha, Lamjung, Syangja and Bank: 
Tanahu) Household Base l ine  
Study 

62. A Study on Na tu ra l  F i b r e  1984 D C V I  i I I M G / N )  
F r o  j ec t 

63. S t ra tegy  f o r  the Absorpt ion 1984 MUQ (HMti/N) 
o f  Educated Planpower i n  
A g r i c u l  tur-e Sector  

64. Study un Rura l  Saving 
M o b i l i z a t i o n  i n  Nepal  

1984 IDRC 

6 5 .  Resource Conservatior l  arid 1984 Resource Conser- 
U t i l i z a t i o n  P r o j e c t  (Gai..in v a t i s n  and U t i l i -  
Sal l a h )  z a t i o n  F'rojec:t 

( HCUF, HIIG/N 1 

66. Study a f  Socio Economic Fac tors  1984 IDRC 
Leading t o  De fo res ta t i o r l  

67. Eastern T e r a i  I r r i g a t i o n  1904 HMG/N/ADB--M 
P r o j e c t  (Sorio-economic 
Benchmark:: S t ~ l d y )  

68. Socio-econamic Disarlvanlzagec3 1.904 IDRC 
and D i s a b i l i t i e s  o f  t he  Rura l  
Poor 

69. Eva lua t i on  o f  P l i n i k i t  1984 DDA ( t- IMG/I\ I) / ICF' 
Performance i n  Rice,  M a i z e ,  
Wheat and Soyabean 

70. A Case Study on Cost o f  1983 USAID 
Produc t ion  o f  Cereals,  
H o r t i c u l t u r e  Crops and 
Livestock: 

71. Mon i to r i ng  and Eva lua t i on  
Study o f  Small  Farmer 
Development Programme, Nepal: 
A Base l ine  Survey o f  Four 
Sub-Project Areas i n  Gorkha, 
Dhankuta, S a r l a h i  and Jhapa 
D i s t r i c t s  

1983 4DB-N/IFAIU/ 
UNICEF 



Projects 
Year of Sponsoring 
Completion Aqency 

72. Impact Study of Pump Irrigatio~i 1983 ADB-N 
in Agric~tl ture 

73. Eval~~ation of Training for 1983 MPLD (HMG-N) / 
Rural Women in Income ESCAP 
Generating Activities and 
Labour Saving Devices 

74. Terai Agricultural Development 1983 MOA (HMG/N)/ 
F'roj ec t The World Bank 

75. A Feasibility Study an the 1983 Community Fores- 
Provision of Fuelwood f o r  Urban try and affores- 
Nepal tation Division 

( C F A D ,  HMG/N) 

76. Feasibility Study o f  Livestock 1983 NRB 
Devel opmerl t F'roj ec t , L.amj  ung 
and Tanahu 

77. Feasibility S t u d y  cr.f Integrated 1989 MOA (HtI6/N) 
Rural Development Project: 
Pal?a-Nawalparasi 

78. Feasibility St~tdy of a buffalo 19B.3 DDC-N/SATA 
Milk Cheese Factory in Nepal 

79. Feasibility Study of Rosins 1983 MOA (HMG/N) 
in Baitadi District 

80. Reconnaissance Study o f  1983 Bhaktapur Ueve- 
Ehaktapur Ginger Processing lopmen t Project 
Project (FDF' ) 

€31. Rasuwa-Nuwal::ot Integrated 1983 MFLD (HMG/N)/  
Rural Development F'rojec t: The N o r  ld Bank; 
Second Phase Project 
Preparation 

82. Small Farmer Development 1983 ADB-N 
Project Formulation Social 
Component 

83. Nepal : Post Harvest Foodgrain 198% MOA ( H M G / N ) /  
Sector Study: Final Report The World Bank 



P r o  i e c t s  
Year o f  Sponsor ing 
Completion Aqency 

84. Pauwa tchola I r r i g a t i o n  P r o j e c t  19R3 S i r  McDonald and 
I l a m  [ A  Socio-Economic E n q u i t y )  F 'a r tne rs  L t d  . 

85. M u l t i  Leve l  I n f o r m a t i o n  System i.983 CIRDAP 
i n  Nepal 

86. Egg Marke t ing  i n  Kathmandu 1983 N a t i o n a l  F' lanninu 
Commissio~? i NF'C , 
HPlG/N) 

27. F ' r o d u c t i v i t y  and Employment 1983 CIRDAF' 
I m p l i c a t i o r ~  o f  Smal l  S r a l r  
Farming i n  Nepal 

88. S t r a t e g y  f o r  Labour I n t e n s i v e  1 9  MOA (HMU/N) 
A g r i c u l t u r a l  Developmznt - Nepal 

89. Second Command Area Development 1983 ).IPIG/N/AUB.-M 
Pro  j ec t Soc ic--economic S tctdy 
o f  Chandra Canal, Marchawar 
and Mohana 

90 .  Socio-economic Benc hmar-k: o'f I C J 8 3  Re p a r  tcnen t o f  
Mahaka l i  I r r i g a t i o n  P r o j e c t  I r r i g a t i o n  (DIMN) 
(S taye  I) /The World Hank: 

91. A g r i c u l  ti.~ra 1 Mar1::cting Study lL7132 MOA (IItlG/'N ) 
i n  F'okhara, F i n a l  Repor t  

92. N a t i o n a l  P o t a t o  Uevelopmcnt 1982 S w i s s  Gssoc ia t i on  
F'rog rarnme of  Techn ica l  

Rss i s tance  (SATHI 
I 

93. K r i s h i  nn~rsandhan t:::aryab:ram l:o 1982 MOA (HMG/N) 
Sami!::achya t a t  ha Mcr 1 yan k a n  
Ad hyayan 

94. E v a l u a t i o n  cum F e a s i b i l i t y  1982 DDC-N/SATA 
Stctdy o f  F'auwa Cheese F a c t o r y  

9 5 .  R ~ r r a l  1 r a n ~ i p o r t a t i o r i  19U2 M i n i s t r y  o f  Worl:s 
Development P o l i c i e s  and and T ranspa r t  
P lann ing  Study (MOWT) ,  HMG/N 



P r o j e c t s  
Year o f  Sponsoring 
Comnletion Aoency 

96. Household Base l ine  Study o f  1982 DOA ( H M G / N ) /  
A g r i c u l  t u r d 1  E:.: t ens ion  and The World Fank 
Research P r o j  ec t 

97. Nepal: Cash Crop Development 1982 MOA ( H M G / N ) /  
Pro j ec t Phase- I I The World Bank 

3 8 .  Farm Economic Survey o f  1982 Water and Energy 
Selected P u b l i c  Sector ,  Commission (WEC) 
I n t e n s i v e  I r r i g a t i o n  
Development P r o j e c t  

99. Household Etaseline Study o f  1082 MF'LD (HMG/N) 
Sagarma tha  I R D  P r o j e c t  

100. Medium I r r i g a t i o n  P r o j e c t  lC?U2 S i r  PlcDonald and 
F'ar tners L t d  . 

101. d Study on P r e l i m i n a r y  Market 1982 MOA ( l- IMG/N) 
Procurement o f  Foodgrains by 
the P u b l i c  Sector- 

102. Socio-econurnic Study an 1982 HMG/N/ADB-M 
Command Area Development 
Pro j ec t 

103. Nepal System o f  P r i c e  Support 1902 CIRDAF 
and Procurement o f  Selected 
A g r i c u l t u r a l  Commodities 

104. Medium I r-rig a t i o n  Pra j ec t : 1982 S i r  McUanald and 
P r o j e c t  P repa ra t i on  Report  Pa r tne rs  L t d .  
Suppor t ing Report  Vo1.5, ( S o i l s  
and Land C l a s s i f i c a t i o n  o f  
Khakdol Namdu and Gi rwan i  
Khola I r r i g a t i o n  F ' rn jec t  

105. Report  on Study o f  
Clgricul t u r a l  Tools Factory  

106. Soc io-economic Benchmark 
Survey of  Babai I r r i g a t i o n  
Pro j ec t 

107. Nepal : A g r i c u l  t w r a l  Sector  
S t ra tegy  Study 

1982 HMG/N/The World 
Bank 

1782 ADB-M 



P r o j e c t s  
Year o f  Sponsor ing 
Complet iof i  A ~ e n c y  

108. Medium I r r i g a t i o n  P r o j e c t ,  1902 S i r  McDonald and 
F'roj  e c t  P r e p a r a t i o n  Repor t  P a r t n e r s  L t d  . 
Suppo r t i ng  Repor t  V o 1 . 5 ,  (Namdu 
Khola  I r r i g a t i o n  P r o j e c t  S o i l  
and Land C l a s s i f i c a t i o n  Maps) 

109. A Study an Farm Leve l  Gra in  1982 R u r a l  Save F r a i n  
Storage P r a c t i c e s  I n  Nepal F ' ro j  ec t ( RSGF--N ) / 

Food and A q r i c u l -  
t u r e  Organ i za t i on  
( FA0 

110. Medium I r r i g a t i o n  F ' r o J ~ . c t :  1982 Sir McDonald and 
F'roj e c t  F ' repara t ion  Hcpor t P a r t n e r s  L t d  . 
Suppor t ing  Hepor t  Vo1.5, 
G i rwan i  K h o l a  I r r i g a t i o n  
P r o j e c t  S o i l  and Land 
C l a s s i f  i.ca k ion  Maps 

111. Nepal:  Small  Farmer lYUZ Hi l t { -N/ IFAD 
Development P r e p a r a t i o n  Repor t  

112. Medium I r r i g a t i o n  F ' r o j ec t ;  1 Y R 2  S i r  McDonald and 
F'ro. ject P r e p a r a t i o n  Repor t  P a r t n e r s  L t d  . 
Suppor t ing  Repor t  Vo1.5, G i rwan l  
t:;hola I r r i g a t i o n  F ' r o j ec t  S a i l  
and Land C l a s s i f i c a t i o n  Maps 

113. A Study on Farm L-eve1 Gra in  198'2 'rI.)e World BanC:: 
Storage P r a c t i c e s  i n  Nepal 

114. F e a s i b i l i t y  Study o f  Ghce 1932 MOA (HMG/N) 
F' roress ing U l ~ i t  i n  b a i t a d i  

115. P lann ing  and A d m i n i s t r a t i a n  1982 CIHDRF' 
of  Development Programme fur  
Disadvantaged E t h n i c  Groups 

116. Stctdy o f  H igh  V a l c ~ r  Cash C r o p  19E32 ADD-N/t:::fW, 
Frojec t F.R. Uermany 

117. Nepal : Foadgra in  Marke t i ng  1982 MOA (HMG/N)/ 
and P r i c e  P o l i c y  Study The World Bank 

118. I n t e n s i v e  Banking System i n  1932 NRF 
K a i l a l i  and Ba rd i ya  D i s t r i c t s  



P r o j e c t s  
Y e a r  o f  S p o n s o r i n g  
C o m p l e t i o n  Rqency 

119. A S t u d y  of P r i m a r y  M a r k e t  1982 N e p a l  Food 
P r o c u r e m e n t  o f  F o o d q r a i n  by C o r p o r a t i o n  
t h e  P u b l i c  Sector ( NFC 1 

120. E v a l u a t i o n  S t u d y  o f  1981 MOA (HMG/N) 
f i g r i c u l  t u r a l  Farm S t a t i o n s  
i n  N e p a l  

121. D e t a i l e d  E n g i n e e r i n g  D e s i g n  1981 G a n d a k i  Ancha l  
R e p o r t  on L i f t  I r r i g a t i o n  A g r i c u l t u r a l  
P r o j e c t ,  W a l i n g  , Syar3g.j a D e v e l o p m e n t  

P r o j e c t  i G f i A D . [ ) ,  
HMG/N 

1 2 2 .  T e r a i  A g r i c u l t u r a l  D e v e l o p m e n t  198.1 MOA :HMG/N)/ 
P r o j e c t  The  World  Bank 

123. R e l a t i o n s h i p  Be tween  Food a n d  
F'opul a t i o n  19UO-2(:)00 ( AF'ROSC, 
1981, 1982. 1) Mid West 
D e v e l o p m e n t  Region of  N e p a l ,  
2 )  F a r  W e s t e r n  Developtnen t 
R e g i o n  o f  Nepal  

124. Nepa l :  T r a i n e d  Manpower f o r  
the  A g r i c u  1  ture S e c t o r  

125. N e p a l :  f i g r i c u l t u r a l  P r i c e  
P o l  i c y  S t u d y  

126. Food S u p p l y  a n d  D i s t r i b u t i o n  
S y s t e m  i n  N e p a l  

127. Local L e v e l  a n d  D i s t r i c t  
P l a n n i n g  S t u d i e s ,  S i r a h a  
D i s t r i c t  

128. A S t u d y  o n  H i l l  A y r i c u l t u r e  
P r o d u c t i o n  System 

129. S e t i  Zone R e s o u r c e  I n v e n t o r y  
F'roj ec t 

1981 MOA (HIW1G/N)/ 
T h e  World Bar.\k; 

1981 ESCAF-' 

1 9 8 1  United N a t i o n s  
f i g r i c u l  t u r a l  
P r o d u c t i v i t y  
D e v e l o p m e n t  
I n s t i  t w t i o n  
(UNAPDI)/UNICEF 



P r o  i ec t s  
Year o f  Sponsor ing 
Complet ion Aaencv 

130 .  Sagarmatha H i l l s  Resources 1981' HMG/N/fiDE-M 
I n v e n t o r y  P r o j e c t  

131. E v a l u a t i o n  Study o f  1980 MOA (HMG/Nl  
P a r t i c i p a t o r y  Smal l  Scale 
I r r i g a t i o n  P r o j e c t  

132 .  Nepal:  Smal l  Farmer 198(:) ESCAP 
Develo~.,nen t Programme F i e l d  
A c t i o n  P r o j e c t  E v a l u a t i o n  
Study 

133. Vegetab le  P roduc t i on  and 1980 MOA (HMG/N) 
K a r k e t i n g  P r o j e c t .  B i r a t n a g a r  

134 .  E v a l u a t i o n  Study of  Resource 1980 Narayani  Z o n e  
U t i l i z a t i o n  and P r o d u c t i v i t y  o f  I r r i g a t i o n  Deve- 
t h e  Narayani  I r r i g a t i o n  P r o j e c t  1 opmen t P r o j e c t  

(NZIDP)/The World 
Ban I:: 

135.  I n t e g r a t e d  R u r a l  Development 1980 MOA (HMG/N) 
P r o j e c t :  Gorkha D i s t r i c t  
P r e - f e a s i b i l i t y  Study Repor t  

136.  F e a s i b i l i t y  Study R a p t i  1980 USFSID 
I n t e g r a t e d  Ru ra l  Development 
F'ro j ec t 

137. F e a s i b i l i t y  Study of 1980 NKE 
L i v e s t o c k  Development P r o j  e e t  

138.  P r e l i m i n a r y  Study on Tra ined  19UO MOA (HMG/N)/ 
Manpower i n  A g r i c u l t u r e  The World Bank 

139.  Research Repor t  on Job- 1980 HMG/N/USflID/ADC 
Environment and Job- 
Consciousness o f  F S g r i c ~ ~ l t u r a l  
Graduates under t h e  M i n i s t r y  
o f  Food, A g r i c u l t u r e  and 
I r r i g a t i o n  (1978-1979) 

140. L o c a l  Leve l  and D i s t r i c t  1980 HMG/N/UNAPDI/ 
P lann ing  S tud ies ,  I l a m  D i s t r i c t  UNICEF 

141. Seti-Sagarmatha Resource lCI'BO ADB-M 
I n v e n t o r y  Study 



F r o  i ec t s  
Year o f  Sponsor ing 
C o r n ~ l e t i o n  fiqency 

142. Repor t  on R a p t i  Base l i ne  1980 HMG/N/USAID 
Survey ( m a i n  t e x t  and 
(appevd is )  

143. Socio-economic Survey o f  1980 Reset t lement  C o .  
Kanc hanpur-Bardiya Rese t t lement  (HMG/N) 
F'rojec t Area 

144. Household Base l i ne  Study 1980 Department o f  
for- RCUF' S o i l  and Water 

Conservat ion 
(DOSWC), HMG/N/ 
USA I D  

145. Impact  Study o f  Smal l  1979 ADB-N/FAO 
Farmers Development P r o j e c t  
(Nuwakot and Dhanusha 
D i s t r i c t s )  

146. I r r i g a t i o n  Impact E v a l u a t i o n  1479 NPC 
(Gorkha) 

147. F e a s i b i l i t y  Study on L i f t  1979 GAADF', HMG/N 
I r r i g a t i o n  P r o j e c t ,  Waling, 
Syang j a 

148. Modern Farm P lan  P r o j e c t ,  1979 Tr  i b huvan 
Tr ibhuvan Un iver -s i  t y ,  I n s t i t u t e  U n i v e r s i t y  (TU)  
o f  S a n s k r i t ,  Dang 

149. I r r i g a t i o n  Impact  Eva1ua.tior-i 1979 I\IF'C 
Study (Mahaka l i  I r r i g a t i o n  
P r o j e c t  1 

150. N e p a l :  G r a i n  Storage P r o j e c t :  1979 NOG/The World 
P r e p a r a t i o n  Repor t  1779 bank 

151. F e a s i b i l i t y  Study o f  1979 MOH (HMG/N) 
I n t e g r a t e d  R u r a l  Development 
P r o j e c t :  f o r  Morang H i l l s  

152. Resource Conser-vat ion and 1979 HMG/N/ljSAZU 
U t i l i z a t i o n  F ' r o j ec t  

153. F e a s i b i l i t y  Study o f  1979 US4ID 
I R D  P r o j e c t  f o r  Dadeldhura 
D i s t r i c t  



. 
P r o  i ec ts 

Year o f  S p o n s o r i n g  
C o m n l e t i o n  A q e n c y  

154. K a r n a l i - B h e r i  I n t e g r a t e d  1979 C a n a d i a n  I n t e r -  
R u r a l  D e v e l o p m e n t  P r o j e c t  n a t i o n a l  D e v e l o p -  
P h a s e - I  m e n t  A g e n c y  

.- (CIDA)  

155. K r i s h i  B i k a s h  k a  i a g i  1 4 7 9  MOA (HMG/N)  

- A p a n a i y a k a  S a p h a l  F ' r a k r i y a  k a  
T a  t h y a n k : a  

156. S o c i o - e c o n o m i c  S t u d y  o f  S i l : : t a  1'779 DIHM ( H M S / N )  
I r r i g a t i o n  D e v e l o p m e n t  F'r0.j ec t 
A r e a  ( B a n k e  D i s t r i c t )  

157. R e p o r t  o n  B a s e l i n e  S u r v e y  147'7 DSWC (1-IMG/N) /S6TA 
( P h a s e - I  1 f o r  t h e  T i h a u  K h o l a  
C a t c h m e n t  Area C o n s e r v a t i o n  
P r o  j e c  t 

158. I r r i y a t i o n  I m p a c t  E v a l u a t i o n  1Y7U NPC 
S t u d y  ( T i k a b h a i r a b )  

159. E v a l u a t i o n  S t u d y  o f  1978 MOA (t-lMG/N) 
A g r i c u l t u r a l  I n p u t s  a n d  C r e d i t  
S e r v i c e s  

160. I r r i g a t i o n  I m p a c t  S t u d y  1978 NF'C 
( R e d g a u n  'Tar 

161. 1 r r j . g a t i o n  I m p a c t  E v a l u a t i o r ~  197U NF'C 
( K h a r i  ) 

162. I r r i g a t i o n  I m p a c t  E v a l u a t i o n  1978 NF'C 
S t u d y  ( G a j u r i )  

163. I r r i g a t i o n  Impact E v a l u a t i o n  1978 NPC 
( M a n u s m a r a )  

164. N e p a l  : f i g r i c u l  t ~ c r a l  E x t e ~ ~ s i o n  1Y7E3 FIUA ( H M G / N )  / 
F r o  j ec t P h a s e -  I  I T h e  Wor ld  Bank: 

165. T o b a c c o  D e v e l o p m e n t  Fz'roj e c  t 1978 MOA (t-iMG/N) 
- * 

166. N e p a l  A g r i c u l  t u r e  Ex t e n s i o n  1978 MOA ( H M G / N ) /  
- F'roj e c  t P h a s e -  I  'The Wor 1  d Bani:: 

167. L i v e s t o c k  D e v e l o p m e n t  F ' r o j  ec t 1978 A g r i c u l  t u r e  Deve- 
l o p m e n t  C o u n c i l  
( ADC 1 



Year o f  Sponsoring 
Completion Aqency 

168. I n t e g r a t e d  Crop L i ves tock  1978 MOA (HMG/N) 
Development P r o j e c t  f o r  
Benighat,  G a j u r i  and Naubise 
F'anchayats of Dhading D i s t r i c t  

169. Sagarmatha .[I-I tegra ted  Rura l  1978 ADB-M 
Development P r o j e c t  

170. B u f f a l o  Breeding P r o j e c t  1978 MOA (HPIG/N) 

171. Feasibility Study of t h e  1978 HMG/N/ 
I n t e g r a t e d  Rura l  Development The World Bank 
P r o j e c t  f o r  the  Mahakal i  H i l l s  

172. General O u t l i n e s  and 19763 FAO/The World 
Technica l  Norms f o r  L i ves tock  Bank 
F'roj ec t Prepara t ion  

173. A Study o f  A g r j . r c i 1  t .ura l  C r e d i t  1978 t:::osi I - l i  11 f ired 
in t h e  t:::oshi I - { i l l  Rura l  Deve loptnen t 

Pro j ec t ( t:LHARDEF' 1 

174. Nepal : Cash Crop Development 19'78 MOA (I-il.lli/N) 
P r o j e c t ,  Phase-I 

175. Denchmarl:: cum Eva lua t i on  Study 1977 Janakpur knc ha1 
o f  Janakpur Anchal A g r i c u l t u r a l  A g r i c u l t u r e  Dcve- 
Development F'r0.j ec t loprnent P r o j e c t  

( J A D F ' )  

176. Eva lua t i on  Study o f  t he  F ixed  1977 M i n i s t r y  o f  Land 
Kent System i n  Morang, Sap ta r i ,  Reforms (Ml3L.R) ? 

Dhanusha and Rawtahat D i s t r i c t s  HMG/N 

177. I n t e g r a t e d  Hort i .cu1 tural 19'77 MOA (HMO/N) 
Development P r o j e c t  - a 
P r e l i m i n a r y  Study f o r  Tanahu, 
K a s k i ,  Syangja, Gorkha, Dhading, 
Ma1::awanpur , Chitwan D i s t r i c t s )  

178. Tea Development P r o j e c t ,  1777 MCIA ( t iMG/N)  
Mechi Zone 

179. I n t e g r a t e d  Crop L i ves tock  1777 NREf 
Development P r o j e c t ,  Gork ha 
and Dhading 



P r o  i ec ts  
Year o f  Sponsoring 
Complet ion flqency 

180. Goat Development Model 
F ' ro j  ec t 

1977 DDC-N 

181. P r e - f e a s i b i l i t y  Study f o r  t h e  1977 HMG/N/USAID 
IRD F ' ro jec t ,  R a p t i  Zone 

182. Khumbu A g r i c u l  t u r a l  P r o j e c t  1977 
( L i v e s t o c k  and Cheese) 

I n d u s t r i a l  S e r v i -  
ces Cent re  ( I S C ) /  
The World Bani:: 

183. B u f f a l o  D a i r y  Development 1977 DDC-N 

184. Pokhara M i l k  Supply Scheme 1977 DDC-N 

185. Management Study an Elat tar  1977 
I r r i g a t i o n  F ' r o j e c t  

DIHM (HMG/N) 

186. Reconnaissance Study f o r  t h e  1977 
Sagarmatha I n t e g r a t e d  R u r a l  
Development P r o j e c t  (S i raha ,  
S a p t a r i  and Udayapur) 

187. Reconnaissance Survey of 1977 
I n  t e q r a  t e d  Rura L Deve loprnen t 
P r o j e c t  f o r  Mahakal i  H i 1  1s 

MUA (HMG/'N ) / 
USA ID  

188. Reconnaissance Survey o i  1977 
R a p t i  Zone R u r a l  Area 
Development F r o  j ec t 

USA ID  

189. Crop C u t t i n g  Survey, 
Kathmandu V a l l e y  

190. Benchmark Study on I n t e g r a t e d  1977 
H i l l  Development P r o j e c t  

191. Feasi bi 1 i t y  S t u d y  o f  an 19'76 
I n t e g r a t e d  Sugar- P r o j e c t  i n  
Nepal 

I S C / T r i v e n i  
Eng ineer ing  
Works L t d .  
( I n d i a )  

192. H o r t i c u l t u r e  Development 1976 
P r o j  ec t , Tana ,h~~  

MOA (HMG/N) 

193. A g r i c ~ t l t u r e  P r o j e c t  - Surkhet  1976 



Pro i ec ts 
Year of Sponsoring 
Completion Asencv 

194. An Appraisal Report on 1976 SATA 
Feasibility Study f o r  a 

b Buffalo Milk Cheese Factory 
in F'auwa Region 

195. Dairy Development Project 1975 Nepal Bank Ltd. 
Sindhupalchok (NBL) 

196. Evaluation of the Gandal::i 1975 GAADF' 
Anchal Agricultural Development 
Project 

197. Evaluation Study of Rice 1975 NFC (HMG/N) 
Exporting Companies 



Attachment D-2 

Agricultural Projects Services Centre (AFROSCL 
Tra:ninq Section 

L ~ s t  of Traininq d c t i v i t i e s  from 1978 to 1987 

No, of No, of Types of Participants and Duration of 
S.N. Types of Training - Traininq Participant inst i tut ions Traininqs iieearks 

I. Fanagement Sk111s Dev. 15 208 Officers from HH6 H ~ n ~ s t r i e s ,  ? ureeks 
Programme (HSDPI Departnents, comnerciai banks. and 

corporations etc .  

2. RSDP Serinar 1 - Hlgh level o f f i c i a l s  from tin6 2 days 

3.  Project Planning Train~ng 11 196 Officers from HR6 f l inis t r ies ,  1 month 
Central Level Departren t s ,  4iC, ADBIN, Co-op, ! 

corporations and IRDPs e t c ,  

4 ,  nonitorlng and Evaluat~on 4 69 Gfficers from NPC, HflG H i n i s t r ~ e s  1 sonth 
Training Central Level R I C ,  banks, corporations, IRDPs etc .  

5. Project Planning Tra~niny 3 58 
Central Level 

1 month 

6 .  Distr ic t  Level Agriculture 6 118 Officers from d i s t r i c t  AIC, ADB/N, 1 month This 
Project Planning, ADO, Cooperative, Livestock training 
Iaplementaticn, Honitoring Developaent O f f  ice ,  e tc .  completes 
and Evaluation Training from two 

phases 

7. Sub-district Agr~cul ture  3 7 8 Assistants from ADBIN, and 1 month 
Project Planning, ADO (Loan kss t ,  and JTlJTAs) 
Implementation, Honl toring 
and Evaluation Training 

8. Decentralization Planning 
Training two cycles a t  two 
d i s t r i c t s :  (lanahun and Kaski) 

a )  Tanahun Dis t r i c t  

i ,  Dis t r i c t  Level 1 2 1 
ii. Sub-district level 1 6; 

iii. Village SEcretary 1 4 4 
i v .  Village Panchayat 1 09 

v. Dis t r i c t  Panchayat 1 21 

- Dis t r i c t  heads o f  l ine  minis t r ies  2 weeks 
- Sub-centre chief ' a 1 week 
- Village Panchayat Secretaries 2 weeks 
- VP ChairmanIVice-Chairaan I week 
- Dis t r i c t  Panchayat Chairman1 1 week 

Vice-Chairman and Chairman of 
d i s t r i c t  level c lass  organizations 



No. o f  Na. o f  i ypes  of  Pa r t i c i pan t s  and Dura t ion  o f  
$& Types of  T r a i n ~ n p  Trainin! P a r t i c i p a n t  i n s t i t u t i o n s  Tra ln lnqs  fiemar45 

b) Kaski D i s t r i c t  

i .  D i s t r i c t  l e v e l  1 18 - D i s t r i c t  heads o f  l i n e  m i n i s t r i e s  2 *leeks 
ii. S u b - d i s t r l c t  l e v e l  1 20 - Sub-centre ch ie f  " U 1 neek 

iii. V i l  lage Secretary 1 4 3 - V i l  i ~ g e  Panchayat Secre tar ies  2 weeks 
i v .  V i l l a g e  Panchayat 1 07 - Vii l age Panchayat Chairaanl  1 week 

Vice-Chairaan 
v. D i s t r i c t  Panchayat 1 12 - D i s t r i c t  Panchayat ChairnanlVice- 1 ~ e e i  

Chairman and Chairman o f  d i s t r i c t  
l e v e i  c l ass  organ iza t ions  

9 .  P r o j e c t  Planning, Hanagener.t 1 13 Service Centre l e v e l  (Ass is tan ts1  2 weeks 
and Impleaentat ion Tra in ing  

10, Hon i t o r i ng  and Eva lua t ion  1 12 SHS, AADO l e v e l  ( O f f i c e r s )  2 weeks 

Tra in ing  Programae 

11. Tra ine r ' s  T ra i c i nq  1 29 SHS, AADO l e v e l  I 0 f f i c e r s l  1 wonth 

12. T r a i n e r ' s  T r a ~ n i n g  for 1 9 APkOSC, A G E I N !  Livestock Dept. 2 week: 
APROSC Tra iners  1  9 t O f  f  l c e r s  l 

a) C e r t i f i c a t e  d i s t r i b u t i o n  seminars 2 

b)  Decentral ized Planning Seminar 1 

c )  N u t r i t ~ o n  and Energy Seminar 1 ( f l e l d  and c e n t r a l  l e v e l )  

d)  Ferspect lve Planning Seminar 1 

e l  Sub-regional IRD Serinar-CUP-workshop 1 and p a r t i c i p a n t s  15 (Ti l ternat  i o n a l  p a r t i c i p a n t s )  (CIRDIIP/APROSCI 

f )  Training-cum-seminar - 1, p a r t i c i p a n t s  20? (ADCIAPROSE) 

14. Agr i cu l t u re  P r o j e c t  Planning Course 12 O f f i c e r s  from d i f f e r e n t  agencies o f  the ministries 

15, H o n i t a r i n j  and Eva lua t ion  Course f o r  22 Ass is tan ts  f r o s  K-BIRD Pro jec t  area 
K-BIRD Personnels 



Attachment D-3 

L i s t  o f  Per-sons 1 1 - l t e r v i r w e d  

= - 1. Dr. Ram Prakash Yadav 

2. M r .  Sharad Prasad Dhital 
- 

T a. M r .  Nirmal Gyalong 

4. M r .  Kalyan R a j  F'andey 

5. M r .  Bharat  Mani Devkota 

6. M r .  F'urushottarn R i s a l  

7. M r .  C h i r a n j i b i  Sharrna 

8. P l r .  Sushi1 K u m a r  S~tbed i  

97 M r .  Lokendra F'o~tdyal 

10. M r .  Ecipin t:';umar Regmi. 

11. M r .  Eharat  Eahadur t:::arl::i 

12. M r .  Einod Sharma 

13. M r .  Laxman Shah 



A t t a c h m e n t  P-4 

O r q a n i x a t i o n a l  Heads of AF'ROSC 

1. D r .  B h a r a t  P r a s a d  D h i t a l  

2. D r .  T h a k u r  N a t h  P a n t  

.-. a. D r .  Ram Prakash Yadav 

4. M r .  Rubi J o s h i  

5 .  Dr. J a g a d i s h  R a j  Earal 

6. D r .  D i p  R a j  Sharma 



CHAPTER 111 :  CONCLUSIONS AND RECOMMENDATIONS 

Th is  i s  t h e  conc lud ing chapter  o f  t h e  r e p o r t .  The 
aurpose, scope and methods o f  t he  s tudy  have been descr ibed 
i n  t h e  f i r s t  chapter ,  f o l l owed  by p resen ta t i on  o f  f o u r  
independent, i ndep th  case s t u d i e s  on four  o rgan iza t i ons  
(IOE, FF/HCH, A I C  and AF'ROSC) i n  Chaptet- 11. Now, the  focus 

' i s  t o  summarize the  major f i n d i n g s ,  draw c e r t a i n  p e r t i n e n t  
,conc lus ions ,  and f i n a l l y  suggest a  s e t  o f  recommendations 
f o r  f u r t h e r  improv ing t h e  e f f i c a c y  o f  PT F'rogramme i n  
f u t u r ~ .  

Nepal has recorded c e r t a i n  s i g n a l  achiev2ments 
s i n c e  i t  embarked on t h e  planned process o f  development 
and modern izat ion i n  mid-1950s. By many counts,  one 
s i g n i f i c a n t  act l ie-~ement i s  t he  emerqence and growth o f  
severa l  o rgan iza t i ons ,  i n  government, corpora te  o r  
p r i v a t e  sec to r .  The c:ountry has now a  number o f  such 
oryan iza t . ians  i n  almost a l l  s e c t o r s  o f  n a t i o n a l  
development, may i t  be a g r i c u l t u r e  or- i n d u s t r y ,  
t rmanspor ta t i on  o r  s o c i a l  serv ices ,  and t r a d e  o r  
f inance,  which have been making s u b s t a n t i a l  
c o n t r i b u t i o n s  i r  meeting n a t i o n a l  o r  t h e i r  r e s p e c t i v e  
sector-a1 goals .  Th i s  is rr~.!ch encouraging, e s p e c i a l l y  
as compared t o  t h e  s i t u a t i o n  o f  e a r l y  1950s when such 
o rgan iza t i ons  were almost l a c k i n g  i n  idepal. The 
Himalayan t:::ingdom then had a t  t h e  most a  newly 
reorganized p o l  i t i c o - b u r e a u c r a t i c  s t r u c t u r e .  

Most development o r g a n i z a t i o n s  i n  Nepal present  
monuments o f  i n t e r n a t i o n a l  coopera t ion  - b i l a t e r a l  o r  
r , y u l  t i l a t e r a l .  A pioneer  and prominent p a r t n e r  as i t  
i s ,  t he  USA deserves much c r e d i t  i n  t h e  f i e l d  o f  
o r g a n i z a t i o n a l  development in Nepal. Nepal -US 
coopera t ion  has, indeed, produced a  conv inc ing  example 
o f  the  p o s s i b i l i t y  o f  p a r t n e r s h i p  and c o l l a b o r a t i o n  f o r  
development even when t h e  two p a r t i e s  a re  
geograph ica l l y  and c u l t ~ ~ r a l l y  pa les  apa r t .  

Apar t  from massive f i n a n c i a l  ass is tance,  t he  USA 
has helped Nepa l ' s  o r g a n i z a t i o n s  t o  emerge, develop and 
conso l i da te  through cont inued t e c h n i c a l  suppor ts ,  may 
i t  be through supply  o f  adv isors ,  t echn ic ians  and 
expe r t s  o r  through t r a i n i n g  of  Nepalese n a t i o n a l s  i n  
d i f f e r e n t  areas of  development. and pray ress.  Under t he  



scheme. o f  t e c h n i c a l  ass is tance,  many Nepalese n a t i o n a l s  
have undergone a  v a r i e t y  o f  t r a i n i n g  programmes i n  USA 
o r  o t h e r  coun t r i es .  Some o f  them were i n t e n s i v e ,  
advanced l e v e l  courses l ead ing  t o  h igher  degrees w h i l e  
some o t h e r s  were short-term, r e f r e s h e r  t r a i n i n g  o r  
s tudy /observa t ion  t o u r s  p r i m a r i l y  meant f o r  updat ing 
the o f f i c i a l s  o f  Nepalese o rgan iza t i ons  i n  t h e i r  areas 
of  work and exposing them t o  recent  developments i n  
t h e i r  f i e l d s .  Needless t o  say, t h i s  has t a n g i b l y  
helped t o  imnrove t h e  knowledge, s k i l l s  and e x p e r t i s e  
of  t h e  personnel se rv ing  d i f f e r e n t  o rgan iza t i ons  o f  
Nepal, which hinve d i r e c t  bear ing  upon the  growth and 
f u n c t i o n i n g  o f  the,  p o i n t s  they serve ( o t h e r  t h i n g s  
remaining the  same, the  growth o f  an o rgan iza t i on  i s  a  
f u n c t i o n  o f  t h e  imaginat:on and i n s i g h t s  o f  t h e  people 
who s t a f f  i t ] .  

Many coun t r i es ,  i n s t i t u t i o n s  and agencies have 
come forward t o  extend techn ica l  supports t o  Nepal. By 
severa l  standards, t h e  PT Programme, which i s  the  
channel o f  admin i s te r i ng  American programmes t o  t r a i n  
Nepalese n a t i o n a l s  and o f f i c i a l s ,  i s  t he  l ead ing  one. 
The F T  Programme, which marked a  modest beginn ing i n  
1952, s t e a d i l y  expanded over the  years and by now, i t  
has produced a  s i z a b l e  cadre o f  PTs who do e x i s t ,  
though i n  va ry ing  number, i n  almost a l l  development 
o r g a n i z t i o n s  in Nepal. Th is  is obv ious ly  an 
encouraging developtnent bo th  t o  the  donor and the 
r e c i p i e n t .  More impor tan t l y ,  i t  has pu t  forward a  
s t rong  c o n j u n c t i v e  element t o  f u r t h e r  cement t h e  ever 
c o r d i a l  and amicable r e l a t i o n s h i p  between Nepal and the  
USA, bo th  a t  the  government and the  people l e v e l .  

Coming back t a  the  rase o f  f o u r  a r g a n i r a t i o n s  
covered by the  present, study, t h e  c o n t r i b ~ c t i o n  o f  t he  
PT Programme is spec tacu la r .  Some key p a r t i c u l a r s  
about t he  invo lvement  P o f  this programme i n  these 
organ iza t i ons  are presented i n  Table 111-1.' 
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. A s  t h e  t a b l e  shows, some 346 personnel  o f  t h e  f o u r  

o r g a l i i z a t i o n s  under s t u d y  have been t r a i n e d  by t h e  PT 
Programme d u r i n g  t h e  p e r i o d  1952-84 (1.43 i n  IOE, 23 i n  
AF'RCSC, 18 i n  AIC and 162 i n  FP/MCH). T h r e e - f i f t h s  o f  
them (208) have undergone long-term t r a i n i n g  i . e .  a 
programme hav ing a  d ~ i r a t i o n  o f  10 months o r  above. The 
numbsr o f  such PTs t o t a l s  102 ( 7 1  p e r c e n t  o f  t h e  t o t a l )  
i n  IOE, 2 1  ( 9 1  pe rcen t  o f  t h e  t o t a l )  i n  APROSC, 17 (94  
percen t  o f  t h e  t o t a l )  i n  AIC, 2nd 68 (42 percen t  o f  t h e  
t o t a l )  i n  FF'/MCH. The number o f  PTs was d i s t i n c t l y  
h i g h e r  i n  I O F  and FP/MCH m a i n l y  because they have a  
l onge r  h i s t o r y  o f  o r g a n i z a t i o n a l  development on t h e  one 
hand and they  r e c e i v e d  p r ime focus  o f  F'T F'rogramme a t  
some p o i n t s  o f  t h e i r  e v o l u t i o n  on t h e  o t h e r .  On t o p  o f  
t h a t ,  F'T Programme a l s o  worked as a  s t r o n g  f o r c e  even 
a t  t he  genes is  p o i n t  of  these o r g a n i z a t i o n s .  The I O E  
o f f e r s  a  ~ t r l i q u e  example, where F'T programme commenced 
even b e f o r e  t h e  b i r t h  o f  t h e  o r g a n i z a t i o n .  (The 
p r e - b i r t h  e i :e rc i se  was done by t h e  F'T F'rogramrne 
i t s e l f .  Many o f  t h e  PTs a r e  s t i l l  s e r v i n g  t h e i r  
r e s p e c t i v e  o r g a n i z a t i o n s ;  45 (44 p e r c e n t )  i n  IOE, 21 
1 pe rcen t  1 i n  AF'ROSC, 13 (83  pe rcen t  1 i n  A I C  and 31 
(46 p e r c e n t )  i n  FF'/MCH making a  t o t a l  o f  110 i.e. 53 
pe rcen t  a f  long-term PTs o f  t h e  f o u r  o r g a n i z a t i o n s .  I n  
v iew o f  o r g a n i z a t i o n a l  r u l  t u r e  o f  Nepal c h a r a c t e r i z e d  
by fr-equent changes i n  t h e  s t a t u s ,  compos i t i on  and 
n a t u r e  o f  o r g a n i z a t i o n s  o b v i o u s l y  a f f e c t i n g  t h e  
placement and replacement o f  s t a f f ,  t h e  r a t e  o f  
r e t e n t i o n  o f  F'Ts i s  n o t  d i s a p p o i n t i n g .  So f a r  as t he  
t r a i n i n g  p o i n t / c o u n t r y  i s  concerned, the  USA has 
dominated t h e  scene accoun t ing  f o r  80 percen t  o f  t h e  
t r a i n e e s .  , I n t e r e s t i n g l y  enough, IOE and FP/MCH F-oduce 
cases o f  domina t ing  m a j o r i t y  o f  F'Ts t r a i n e d  i n  USA (94  
percen t  and 83 pe rcen t  o f  t h e  t o t a l  r e s p e c t i v e l y ) ,  
whereas most F'Ts o f  AF'ROSC and A I C  a r e  t r a i n e d  i n  t h i r d  
c o u n t r i e s .  T h i s  i s  aga in  n o t  u n n a t u r a l  i n  
cons id era ti or^ o f  t h e  f a c t  t h a t  t r a i n i n g  i n  t h i r d  
c o u n t r i e s  is a  l a t e r  development i n  t h e  f e a t u r e s  o f  t h e  
PT Programme and b o t h  these o r g a n i z a t i o n s  a r e  
c o n s i d e r a b l y  younger i n  t h e  group. 

8 .  Conclus ions 

C e r t a i n  c o n c l u s i o n s  may be drawn by pos ing  t h r e e  
broader ques t ions :  

1. How has been t h e  g rowth  and performance o f  t h e  
o r g a n i z a t i o n s  under- s tudy?  



m ... What have been the  r o l e s  o f  F'Ts i n  these 
organizat ions?;  and 

-. a. What a re  t h e  t a n g i b l e  c o n t r i b u t i o n s  o f  PT' 
Programme i n  the  o v e r a l l  conte:.:t o f  Nepa l ' s  
o r g a n i z a t i o n a l  development? 

Four o rgan iza t i ons  seIec ted  f o r  s tudy represent  
k e y  areas o f  n a t i o n a l  development - two i n  a g r i c u l t u r a l  
sec to r ,  and one each i n  educat ion and h e a l t h  sec to rs .  
Dur ing  the p e r i o d  under study,  each o f  them recorded 
tremendous e:.:pansion i n  size and f u n c t i o n s .  'To begin 
w i t h ,  I O E  e:.:panded from the  shape o f  a  smal l  pr imary 
school  teacher t r a i n i n g  c e n t r e  l oca ted  i n  Kathmandu t o  
a  f u l l - f l e d g e d  F'h.D. l e v e l  F a c u l t y  o f  Educat ion w i t h  13 
s a t e l  li t e  canipuses s c a t t e r e d  i n  d i f f e r e n t  p a r t s  o f  the  
c o w  t r y .  Huge i nc rease  i n  p r o p o r t i o n  o f  t r a i n e d  
teachers a t  a l l  l e v e l s  o f  school  educat ion owes much t o  
t h i s  o r q a n i r a t i o n .  Moreover-, products  o f  I O E  do e x i s t  
i 1 - 1  alrncj:~ t every t i . c r  o f  the  s t r ~ l c t u r - e  of  the MUEC and 
other- o rgan iza t i ons  o f  the  e d ~ l c a t i o n  sec to r .  Hbove 
a1 1, I O E  has s e t  a  t r a d i t i o n  o f  teacher t r a i n i n g  i n  
Nepal w i t h  many o f  i t s  assoc ia ted r e s u l t s  i n c l u d i r ~ g  t h e  
growth o f  p r o f e s s i o n a l  i s m  arnong teachers. FF'/MCH, the 
l a r g e s t  o r g a n i z a t i o n  o f  the  count ry  t o  dea l  w i t 1 1  the  
problem o f  r a p i d  popu la t i on  growth, has a na t ionwide  
network: now. T h e  g r e a t e s t  success p o i n t  o f  t h i s  
o r g a n i z a t i o n  l i e s  i n  t h e  popu la r i ra t . i on  o f  the idea  o f  
f a m i l y  p lanning i n  the  s o c i o - c u l t u r a l  c o n t e x t  o f  Nepal 
where mast t r a d i t i o n s  and b e l i e f s  do n o t  pe rm i t  cuntr 'ol  
o f  b i r t h s .  L ikewise,  4IC has grown over the  years and 
now i t  has s t r e t c h e d  i t s  hands t o  d iSfet -ent  p o i n t s  o f  
the coun t r y  through i t s  r e g i o n a l ,  ror.,al o r  d i s t r i c t  
l e v e l  o f f i c e s .  The growing acreage under improved 
seeds, chemical f e r t i l i z e r s  and o the r  q u a l i t y  i n p u t s  
has much t o  do w i t h  the  working o f  t h i s  o rgan iza t i on .  
AF'ROSC i s  the  f i r s t  o f  i t s  k i n d  i n  t h e  count ry .  It i s  
no t  the  larges:, most s t r u c t u r e d  and es tab l i shed  
p r i v a t e  s e c t o r  o r g a n i r a - t i o n  i n  Nepa l ' s  agrici.11 tur-e  
sec to r .  The e>r istence o f  flBROSC h a s ,  i n  seve ra l  ways, 
f a c i l i t a t e d  the  promot ion c f  R l?r D a c t i . v i t i e s  i n  the 
a g r i c u l  t u r a  1 5ec t a r .  To genera l i ze ,  i t  would be s a f e  
t o  say t h a t  all t h e  f o u r  o rgan iza t i ons  s t a t e d  above 
marked a breakthrough i n  t h e i r  r e s p e c t i v e  areas o f  
concern. Once t h e  hard i ce  is broken, the way i s  paved 
f o r  a  smooth go i n .  f u t u r e .  T h i s  i s  no l e s s  a 
s i g n i f i c a n t  achievernen t o f  o r g a n i z a t i o n a l  developnlent. 
More impor tan t l y ,  a1 1 these o r g a n i z a t i o n s  now do 



possess an i n s t i t u t i a n a l  izecl f ramewot-I:: arid a t e c h n i c a l  
cadre t o  tal:e up t h e  f u n c t i o n s  assigned t o  than.  

F'Ts have p layed  i m p o r t a n t  r o l e s  i n  t h e  
o r g a n i z a t i o n s  they served.  Most heads a f t h e  
a rgan i za  t i o n s  s t u d i e d  were F'Ts. I n  t h c  case a f  I U E ,  
t he  o r g a n i z a t i o n  has been c o n t i n u o u s l y  headed by a FT 
s i n c e  i t s  i n c e p t i o n  i n  1956, and i n  t h e  case o f  o t h e r  
t h r e e  o r g a n i z a t i o n s ,  m a j o r i t y  o f  heads were found t o  be 
F'Ts . Lil.::er.rise, most l e a d  p o s i t i o n s  i n s i d e  t he  
o r g a n i z a t i o n s  have been h e l d  by PT5, may i t  be a t  thc  
p lann ing  o r  o p e r a t i o n  l e v e l .  T h i s  i s  a s t r o n g  
i n d i c a t i o ~ ?  o f  t l ~ e  c o n t r i b u t i o n  n.f F'T F'rograrnme. I n  
a lmost  a l l  cases, i t  i s  r e p o r t e d  t h a t  PTs n o t  o n l y  
b e t t e r  performed t h e i r  r o u t i n e  worl:: a f  t e r  t l -a. in i  ng , b u t  
t h e i r  r o l  es  and u'oc,ponsi t . ) i  1  i t i e s  inc reased  and 
d i v e r s i f i e d  . Mare o.f.ten khan n o t ,  FTs ware ' fn~tnd t o  
have a broacler o ~ t t l ~ w l :  , w ider  v i s i o n  , ~ 3 c i e n t i . f  i .c 
approach and more con f idence  - a l l  l o g i c a l  l y  e::crt i .ng a 
s i g n i f  i ca17t  impact  on t h e  worl::inq oi ' the  
o r g a n i z a t i o n s .  Needless t o  mention, improvement i n  
!.:nowlecige, ski .  1 ls, €?:.:pert i s e  and e::pasctrcm as p r o ~ ' i d e d  
by t h e  o p p o r t u n i . t i e s  o f  l e a r n i n g  -from scholar'.;, 
exper ts ,  peer  groups a n d  environment ot a  d c v e l o p e t l  
i n s t i k u t i o n  i n  J -  n'f t r a i n i n g  0.f PT.;, had many 
d i r e c t ,  i n d i r e c t  anc.1 i n c i d e n t a l  in l r lact .  on t he  
a r y a n i z a t i o n s ,  o f  t e n  symbol i r e d  by c u n t  i r i ua l  rev. is . inn,  
improverne~~ t and r e f  orrns o f  t h e  programmes and 
a c t i v i t i e s  o f  t h e  o rgcqn i ta t ions  served by t h e  Y T s .  
Moreuvrr ,  t h e  r o l e  o f  F'Ts was foi.rnd important i n  
e s t a b l i s h i n g  r e l a t i o n s h i p  w i t h  o t h e r  o r g a n i z a t i o n s  a t  
t he  n a t i o n a l  o r  i n t e r n a t i o n a l  l e v e l ,  r.~hi.ch had, 
obv ious1 y helped t o  improve mt.ttt.1e71 s h a r i n g  o f  
know-how, resources  and ta len ts ; .  N o t  s u r p r i s i n g l y ,  the 
presence uf  PTs seems LO be one o f  t h e  i m p o r t a n t  
f a c t o r s  t o  r a i s e  t h e  degree o f  s e l f - c o n f i d e n c e  o f  t h e  
o r g a n i z a t i o n s  i n  Nepal. 

I t  appears t h a t  F'T F'rogramme has made c e r t a i n  
t a n g i b l e  c o n t r i b u t i o n s  in t h e  process o f  o r g a n i z a t i o n a l  
development i n  Nepal. The f i r s t  and foremost  one i s  
t he  supp l y  o f  t r a i n e d  cadres  to  man programmes, 
p r o j e c t s  and a c t i v i t i e s  o f  t h e  organizat. i ,or is.  One 
prominent  achievement o f  a1 1  t h e  f o u r  o r g a n i z a t i o n s  
s t u d i e d  i s  the c r e a t i o n  o f  a workab le  manpower base i n  
d i f f e r e n t  a reas  under  t h e i r  purv iew, and so is t h e  
impress ion  about  many ot.her o r g a n i z a t i o n s .  T h i s  has 
not  o n l y  he lped them t a  carry o u t  t h e i r  t r a d i t i o n a l  



f u n c t i o n s  more e f f c c t i v e l y  b u t  a l s o  improved t h e i r  
i n t e r n a l  s t r e n g t h  and con f idence  t o  develop new p l a n s  
and proqratnmes and t o  t r y  o u t  new i d e a s  and approaches 
i n  l i n e  w i t h  t h e  changing needs o f  t h e  n a t i o n  and t h e  
t ime.  T i l l  a f e w  decades agc,, modern t e c h n i c a l  
I::riow-how was a lmost  non-es is ten t .  But ,  a l o t  o f  water  
has .floc.rri under t h e  b r i d g e  s i n c e  then. t::now-how i s  now 
no rnore a big prul~lc-. ,m i n  Nepal.  I n  co r r t r as t  w i t h  t he  
c o n d i t i o n s  uf t he  o r g a n i z a t i o n s  a t  t h e l r  i n i t i a l  s t ages  
whet-I n ~ c . ) c . ; t  p lans ,  des igns  and s t r a t e g i e s  were developed 
w i .  t1..1 heavy e:.: t e r n a l  inputr; ,  t h e r e  a re  now s e v e r a l  
e v i d c ~ ~ i c e s  a?: tal : : ing up such j o b  m o s t l y  w i t h  t h e  use o f  
i n t e r n a l  5C: : i l l s  and t a l e n t s .  Recent ' F'rogramme o f  
Act.lori f u r  Meet ing Bas ic  Needs o f  t h e  People by t h e  
Y e  ' i s  a  b r i l l i a n t  e:.:ample. Such a d r a s t i c  
change.? i.n t e c h n i c a l  c a p a c i t y  o f  o r g a n i  t a t i o n s  owes much 
tc3  q r - o k i i  rig s ~ t p p l y  o f  t r a i n e d  cadres  t l. irough d i f f e r e n t  
t r a i n  i ~ i c l  proqrammes i n c l u d i n g  t h e  PT F'ragramme which 
has ct!velF dc1ini.t-iated the scene. The inve:;tment made .i.n 
f::'-F5. I lac .  prc3tl~lrrecl cunvi.ric: i n g  r e s u l  t s  . 

Thc e:. : istence o f  a s i z a b l e  p o o l  o f  t r a i n e d  cadres  
has c rea ted  a b a s i s  f ~ r  deve lop ing  i n - c o u n t r y  t r a i n i n g  
progl-;~inmc?.s . T r a i n i n g ,  seminar, workshops, o r i e n t a t i o n  
pragt-.~ammes, rusearc  h, e t c .  have become r t q u l a r  f eatul-us 
o r the Nepalese o r - g a n i t a t i o n s  now, which t i 1  1 somet.ime 
r 1 i r were rare pht-"nc)lnena i r \  t-he coun t r y .  T h i s  i s  an 
.irnpre.ss.ive i n d i c a t i o n  o f  s t r o n g  f ounda t i on  and 
? -  i v  p r e p a r a . t : i ~ r ~ ~  f o r  ' take-.of f S '  o f  t he  process 
o f orc]anizat: ianal deve 1t:)prnent. 

~?I.IP s i . g n i  f i c a n  t achievement o f  F'T F'rogramme 
rc21cites t o  t he  g rowth  o f  research,  consu l tancy  and 
i l - i t ~ov , \ t i ve  c~apab i  1 i t y  i n  Nepalese o r g a n i z a t i o n s  arld 
r:? :.: FI e I- .t: .; . Marly s t a t e d  a c t i v i t i e s  a r e  done i n  v a r i o ~ . ~ s  
areas o f  developmer~t  w i t h  t h e  h e l p  uf Nepalese 
e:.: 11er t:s . A n d ,  t h e  present s tudy  i t s e l f  i s  a proof  af 
t h e  ~.~.ldcJ.inq. Moreover, many Nepalese e x p e r t s  a r c  now 
t~ o I- I.:: .i. 1.1 g i. 17 di .F fercn. t  f o r e i g n  c o u n t r i e s  and 
i n 5 t . i  I'i~.t:i.ons. Ey seve ra l  s tandards,  t h i s  is an 
r?ritrou~-ay i n g  tjevelopm~?n.k e s p e c i a l  l y  i n  a c o u n t r y  1 iC;e 
Nepal t+rt.iich dc)+?s riot as y e t  possess a  v i a b l e  p h y s i c a l  
re5~~1.1 rce  base f o r  e:.:port, b u t  i s  f a c i n g  problem 0.F 
a1 ;.\r-rri.i.r?q ,t:rade d ~ f  i c i . te i ,  

I ,  c7k;ave a1 1 ,  t h e  F'T F'roqramme has; helped t o  
EX; tabl. is17 a I i n i t  between o r i e n t a l  and occ ic len ta l  
I I va lues,  norms and b e l i e f s  on t h e  one hand and 

__t_r_ 



t h e  peol ) le  o f  deve lop ing  and developed s o c i e t i e s  on t h s  
o  t l i e r .  T h i s  has unders tandab ly  helped t o  c o n s c l i d a t e  
ike g l o b a l  g r i d  o f  development, p rogress  and peace. Ey 
s e v e r a l  counts ,  t h i s  is a  nob le  s t e p  toward con t i nued  
F ~ t r t t ~ e r a n c e  o f  sc i ence  and consc ience o f  human 
c i v i l - i r a t i o n .  

C u l t u r a l  eco logy i s  a power fu l  f a c t o r  i n  
dc.Lermining t he  e f f e c t i v e n e s s  o f  any programme 
.irnplemenLatior~. Any i d e a  o r  p l a n  conce ived i n  an a l i e n  
land needs be care. fu1 l y  adapted t o  t h e  soc io - cu l  t u r a l  
n ~ i . l i e u  c1.f a  n a t i o n  where i t  i s  t o  be e:.:ercised. F'T 

ramrne i s ,  by arid l a r g e ,  a b r a i n  c h i l d  o f  a 
c.levt?lol)ecl na l::ion . t t is braught  up i n  under-developed 
or -  (Ic-~.\/eli3piny cour i t r . i es  i n c  l ~ t d i n g  Nepal . A s  such, i t  
lrac kc:) he adjctsted tc) t h e  economy, c u l t u r a l  s o c i o l o g y  
~ \ r t c i  lev121 o f  te t rhno log ica l  development o f  t h e  r e c i p i e n t  
r:oi.\11 t:r. i r.5;. alicj a1 so t o  t h e  psycho-persanoloqy o f  t he  
t r -a  L I I L ~ C ? ~ .  It shou ld  aqa in  be v e r y  much f i t t e d  i n t o  t he  
...;c.)r. .~.e.)--~.~c:.):l. ] . t i c a l  E;YS L.em, administrative/managerial 
I i I and o r q a r i i x a t i o n a l  s e t  up o f  t h e  c o u n t r y  i t  
is I I I ~  t o  serve.  Manpower development proqramme, 
r : : I  e n  t i d e a  by a1 1  conceptua l  s t andpo in t s ,  i s  
.f (,:I I.. I I 1 1 . 1  L o  have e:.:ertcd i n t e r e s t i n g  i.mpact, as  t he  
I\Ir:~xalere e:.:peri.ence st\ows, on t h e  l i f e  o f  t h e  t r a i n e e s  
i41.1cl k . t . 1 ~  o r g a n i z a t i o n s  they  serve.  Lot.; o f  d i s r ~ t s s i o n  
1.i~~ve a]. r - , ?ady  taker1 p l a c e  i n  connec t i o n  w i t h  t he  impact  
c ~ f  t. 'T' F:'r.ograrnrne on n r g a n i z a t i o n a l  g rowth  and manpower 
dt?vcl(-)~:~rnc"~i t u f  Nepal.. B u t  t h e r e  is always some scope 
Fc~r be.!l. \:.~r'n\er~'L o f  l..t~e programme. S r  , i r l  c o n s i d e r a t i o n  

c : ) f  tl ic. r l  goa 1s arid 0b. j  ec t i v e s  o f  t h e  PT Programme 
cari~l w i  t.t\it-I the c o r ~ c e p t u a l  f rameworl:: o f  i t s  f o r m ~ r l  a t i o n  
arid rJc:'rlop(nerit, c e r t a i n  recommendations f o r  i t s  
i ,~i \~~r~c..)vv:?n~c~~~i t a r e  made here.  Same o f  these 
r*e(::c-)~~~~r~t;~~~ctJa tior15 emerged d u r i n g  t he  
in t c . ~ r . ~ . ~ i e ~ r , / d i s c u . j s i . o r ~ s  w i t h  t h e  F'Ts and heads o f  t h e  
o r -qdn  i. za.t:.iuns 1;tiey served, w h i l e  o t h e r s  were developed 
I t:.l.rc-l tws i r ;  o f  i n s i g h t s  ga ined th rough  the a n a l y s i s  o f  
I:Iw ro lc l s  F'Ts p layed  i n  t he  g rowth  arid per fo rmar~ce  0.f 
t h e  cs r~yar i i~a t t~ar i s .  I t i.s be1 i e v e d  t h a t  i n c o r p u r a t i o r i  
uf thc+?se suqyestian.; i n  d~lc.;i.q~-ting and developmrn t u.f 
t h e  F'T F'rog:-'amrne i n  ~ L I L L I T P  w i l  1 enhance i t s  
e . f  .fee: t i v r ~ r i e s s  and ensure t h e  a t t a i n m e n t  of i t s  g o a l s  i n  
1 i r .1~? wi. t1.r t h e  i r , ~ t e r e s t s  o f  b o t h  t he  donor arid t h e  
r - c x :  i p ier l  0 . Wi th  a  v iew t o  making i t  c o n c e p t u a l l y  
c:onvenient t a  comprehend, t h e  s e t  o f  recommendations is 
argar i ised and presented i n  t he  f o l l o w i n g  sub-sets:  



rr\ 1 I n  v i e w  o f  t h e  i n t e n d e d  i m p a c t  o f  t h e  
t r a ~ n i n g  o n  t h e  o v e r a l l  d e v e l o p m e n t  
a c . t . i v i  t i e s  o f  the r e c i p i e n t .  i t :  is 
recommended  t h a t  a l o n g - t e r m  p e r s p e c t i v e  p l a n  
o f  the PT P r o g r a m m e  be p r e p a r e d  w i t h  c l e a r  
.idel> t i  f i c a t i o n  o f  g o a l s ,  f u n c t i o n s ,  
d i r e c t i o r ~ s  a n d  n e e d s  o f  t h e  c o u n t r y  t o  be 
s e r v e d  i n  tI.?e p r e s e n t  a s  w e l l  a s  f ~ t t u t - e  
c: or1 t, :.: t . 

b j C o n s i d e r i n g  t h e  p h i l o s o p h y  cf f o r e i g n  
assistance t u  h e l p  t he  r e c i p i e n t  to  h e l p  
ite;c.rl F .in . t h e  l o n g - r u n ,  i t  is s u g g e s t e d  t . h a t  
t.l?c Fl F:'rograrnrne be d e s i g n e d  a n d  d e v e l o p e d  
w i t h  c e n t r a l  f o c u s  o n  b u i l d i n g  a c a p a b i l i t y  
o f  d e v e l o p i n g  a n  i n - c o u n t r y  t r a i n i n g  
s t r c t c  t u r - e  i n  f c t t u r e .  

. To ensi.[r-e t h c ?  f r ~ t i t s  o f  t r a i n i n g  .for national 
dove+ l opmen  t . 3. t is s u g g e s t e d  t h a t  t h e  
t r a i n i n q  be p l a n n e d  a n d  i m p l e m e n t e d  u i t h  
PI-i me f oc~c r ;  i ? r l  the ncec l s  o f  the o r - g a n i z a t i o r i s  
i t  s e r v e s .  I t  is t h e r e f o r e ,  r ecommended  t h a t  
the Nepalese o r g a n i z a t i o n s  be educated t.o 
d e v e l a p  a r -c?a l i s t i c  p e r s p e c t i v e  p l a n  o f  t h e i r  
wor l : . i ng  a r ~ d  F'T F'rogramme be a d j u s t e d  
a c c o r d i n g l y .  

c1 1 lt is a l s o  s u q g e s t e d  t h a t  t h e  d e s i g n  o f  t h e  
F'T F'rograrntne be  r e a d j u s t e d  a s  p e r  ttie 
chanqing r \c :?ec ls  and p r i o r i t . i e s  o f  t h e  
r e t i p i . r . n t  r ra t . i .on.  In t h e  p r e s e n t  c o n t e x t  r ) f  
N e p a l  ' s d e t e r m i n e d  move to  m e e t  b a s i c  needs 
o f  t:he 0 i n  a time bound  f r amewor l : ,  i t  
.is . i . rnper -a t ive  t h a t  t h e  p r i o r i t y  a reas  o f  PT 
l'="'r-oy r-arnrne b e  r-edeuiqned a c c o r d i n g 1  y.  

.- . Ff'-+~qram,e. ,.-I r n  n 1 em?r&.aat i on Prac  ess 
y:!-d S e l e c  k i o n  PracgxJ~cres  

a )  I n  v i e w  of the i n f r a s t r u c t ~ t r e ,  f a c i l i t i e s  a n d  
manpower  available i n  t h e  c o u n t r y ,  t h e  
g e n e r a l  or  b a s i c  t r a i n i n y  p r o g r a m m e s  s h o u l d  
h e  managed i h s i d e  the c o u n t r y  n t s e l f .  T h e  
o u t - c o u n  t r y  t r a i n i n g  s h o u l d  f o c ~ t s  on high  
l e v e l  c o u r s e s  r e q u i r i n g  a d v a n c e d  k n o w l e d g e  
and t e c h n o l o y i c a l  s k i l l s .  



b  I n  c o n s i d e r a t i o n  o f  t h e  i m m e d i a t e  u t i l i t y ,  
r e l e v a n c e  arid e c o n o m y  o f  t r a i n i n g ,  t h e  F'T 
P r o g r a m m e  s h o u l d  be c o n d ~ ~ c t e d  i n  t h e  
r e l ~ t i v e l y  p r o s p e r o u s  T h i r d  W o r l d  C o u n t r i e s  
p r o v i d e d  t h a t  t h e  q u a l i t y  a n d  s t a n d a r d  o f  t h e  
t r a i n i n g  i n s t i t u t i o n s  are c o m p a r a b l e  t o  t h o s e  
o f  t h e  d e v e l o p e d  c o u n t r i e s .  

c7 ) r r - a i n i n g  I : - r q u i r i n g  la tes t  d e v e l o p m e n t s  i n  
k n o w l e d g e  a17d s o p h i s t i c a t e d  t e c h n o l o q y  s h o u l d  
b z  condl-tc ted i n  a d v a n c e d  c o u n t r i e s  1 iL.:e t h e  
U S A .  S i n r i  l a r l y  t r a i n i n g  o f  t r a i n e r s  c - t . ~ ~ ~ l d  
b e  o r g a n i s e d  s i t h e r  i n  t h e  T h i r d  Wor ld  
C o ~ ~ n t r - i e s  or i n  t h e  d e v e l o p e d  c o u n t r i e s .  

i R e f r e s h m e n t  t y p e  o f  s h o r t - t e r m  t r a l n i n g  
s h c ) i . ~ l d  be c : . onduc ted  a c l t s ~ . d e  the c o u n t r y ,  and 
i n t . e r n s h i p  t r a i n i n g  f a r  p l a n n e r - s ,  programrnerc,  
ancl dec is . io r -1  rnaI:ct-s s h o u l d  b e  o r g a n i s e d  i i l  

t h e  a d v a n c e d  c o u n t r i e s .  O r i e n t a t i o n  courses 
sIi(31.1:L cl , i~uwt !ve r ,  be  d e v e l o p e d  i n s i d e  t . he  
c o u n t r y  i t s e l f .  

t ? )  T h e  c o n t e n t  a n d  m e t h o d s  o f  t r a i n i n g  shoc.r.1c.l tx? 
t a i l o r e d  a c c o r d i n g  t o  t h e  s p e c i f i c  needs of  
t h e  t r a i n e e s  a n d  t h e  o r g a n i z a t i o n s  and 
p o s i t i o n s  t h e y  s e r v e .  Due car-e s h a u l d  be 
t a k e n  i n  s e l e c t i o n  o f  a p p r o p r i a t e  t r a i n i n g  
i n s t i t u t e ( s ) .  

f )  Dcre care s t i o u l d  a l s o  b e  t a k e n  i n  s e l e c t i o n  of  
a p p r o p r i a t e  c a n d i d a t e s  f o r  t h e  t r a i n i n g .  N o t  
o n l y  t h e  academic c a p a b i l i t i e s  a n d  l a n g u a g e  
c o m p e t e n c i e s  b u t  a l s o  the a t t i t u d i n a l  
d i s p c 3 s i t i o n s  o f  the c a n d i d a t e s  n e e d  be t a k e n  
i n t o  c o n s i d e r a t i o n  w h i l e  s e l e c t i n g  t h e  
t r a i n e e s  f a r  F'T P r o g r a m m e .  

a 1 I n  v i e w  o f  t h e  a p p a r e n t  f o c u s  o f  the F'T 
P r o g r a m m e  o n  n u m e r i c a l  t a r g e t s  a n d  q u a n t i t y  
o f  p r o d u c t s  w i t h o u t  a d e q u a t e  c o n s i d e r a t i o n  of 
q u a l i t y  a s p e c t  i n  t h e  b e g i n n i n g  y e a r s ,  
e m p h a s i s  s h o u l d  now be s h i f t e d  t o  r a i s i n g  t h e  
c r e d i b i l i t y  a n d  a c c o u n t a b i l i t y  o f  t h e  
t r a i n i n g  a g e n c i e s .  T h e  t r a i n i n g  s h o u l d  be 
p e r i o d i c a l l y  e v a l u a t e d  o n  the basis of t h e  
p e r f o r m a n c e  05 t h e  t rainees.  



b )  To e s t a b l i s h  a feedback mechanism Tor 
c o n s i d e r a t i o n  by FT Programme, each t r a i n e e  
should,  immed ia te ly  a f t e r  t h e  comp le t i on  o f  
t h e  t r a i n i n g ,  be r e q u i r e d  t o  submi t  a r e p o r t  
on h i s / h e r  e:.:periences w i t h  t h e  t r a i n i n g  as 
t o  i t s  adequacy, re levance,  and r e l i a b i l i t y  
f o r  the n a t i o n a l ,  o r g a n i z a t i o n a l  and persona l  
car-eer development. Such r e p o r t s  shou ld  be 
compi led and u t i l i s e d  a s  a feedback base f o r  
per- i o d i c a l  r e v i s i o n  o f  t h e  process o f  
prcryramme f or-mu1 a t i o n  and implementat ion.  

c )  For- deve lop ing  a more comprehensive p i c t u r e  
abor..lt t h e  F"r' F'rogranrnre, i t  i s  suggested t h a t  
a l o n g i t u d i r r a l  as  w e l l  as  c r o s s  s e c t i o n a l  
f o l l o w  up s tudy  o f  PTs he under taken 
per-. iod.ical 1 y . 

d )  A r e q u l a r  system of  e v a l u a t i n g  t he  P'T 
Programme a n n u a l l y  and/or  a t  rjotne reasonable  
i n t e r v a l s  shou ld  be developed. ( 'Th is  s h o ~ l l d  
he1 p t i m e l y  i n t r o d u c t i o n  o f  c o r r e c t i v e  
r i n  t h e  programnre .forn1i.t1atior7 ancl 
implemen t a t i o n  ) . 

4. F'incll  l y ,  i n  v iew o f  t h e  tremendous amount o f  money 
atlrrl l abou r  spel-ri.. an e r e c t i n g  a systemic  network o f  
.the F'1' Programme, and more i m p o r t a n t 1  y ,  i n  
( : :ansiderat ion o f  t h e  p o s i t i v e  impac t  o f  t h e  
~:,ro<j;-arnn~e on riranpower development i n  rec:i p i e n t  
countr-ie.; and o r - q a n i t a t i o n s  a l ong  w i t h  many 
associat.ed g a i r ~ s ,  i t  i s  s t r o n g l y  recommended t h a t  
.t1.1(1" F F'r-ogramrne be con t inued  i n  future. Tlie 
I:!r'ogramme has S~IUW~I  many t a n g i b l e  ocl tpct ts  i n  Nepal 
bcrk the  c o ~ l n t r y  I ~as ,  i n  no sense, reached a p a i n t  
where t h e  F'T Programme can be d ispensed w i t h .  A t  
.the moment, the o n l y  v i a b l e  alternative ta F T  
F'r-ograrnme i . s  ;r more v i g o r o ~ ~ s  arid r igaroi . ts  F'T 
I::'rog ramme. 



Jnterv.iew.:;yide f o r  F'Ts 

7 .-I . D e s i g n a t i o n  : 4 .  ' I -enure :  F 'crrnanol~ t/ 
T e m p o r a r y / C o n  t r a c t  

[ I f f  ice: 
F k s i d e n c e :  

ti. Date of E i r t h :  7 .  Mar i t a l  Stat~les: 
M a r r i e d / U n r n a r r i e d  

8 .  Acaduinic Qua1 i f  i c = \ t i o n :  

L )  A L  k t ~ e  t i m e  of' . i o i n i n g :  

LI j Pr -e -pa r t . i c : i . pa t i ng  t r a i n i n g  : 

-rota 1 L)i.tt-.a t . i  orb Year. of I : )eqrec /Non-I legree  I n s t i  t.u- Spunso- 
C o r n p l e t ' n  ( i f :  d e g r e e ,  what  t i o n  r i n g  

. -.-..-- .-..-. --. ..--.. .... .- -..--..-..------ -.----*,- 1 eve 1 L"-. ---.-.- !X?!L.~X-Y-- !22.KGY -.-. 

11. Tr-~G.j:i&~-\ci a n d  t h e  F\leturn.-€:d F 'a r t i . c i .pan t  

1 .  I-lw~r l o n g  have y o u  been i n  the p r e s e n t  
0 1 - y a n i z a t i o n ?  

.L1. I.lt.1a.L was y o u r  s ta tus  b e f o r e  ~ O L I  j o i n e d  t h e  p r e s e n t  
o r - g a r n i z a . t i o n  ? S t u d e n t  Empl ayee 
o t h e r s  ( 5 p e c i . f ~ ) .  I f  an e m p l o y e e ,  m e n t i o n  the 
d e s i . g n a t i o n  a n d  o r g a n i z a t i o n .  

12 .  I n  wha t  d e s i g ~ ~ a t i u n  d i d  y o u  f i r s t  j o i n  t h e  present  
arq..rr\i t a t i o n  7' 



. 13. 1JI.ia.t were you do ing  w i t h  your  o rgan i za t i o r i  befor-e 
you a t tended  t h e  long-term P a r t i c i p a n t  T r a i n i n g  ? 

a )  F i r s t  T r a i n i n g :  

b )  Secuncl T r a i n i n g  : 

c )  T h i r d  T r a i n i n g :  

14.  What were your  major  r e s p o n s i b i l i t i e s  a f t e r  you 
I-eturned .from the  t r a i n i n g  ? 

1 5 .  Wliich of  those r e s p o n s i b i l i t i e s  ( l i s t e d  i n  ( 1 4 )  
matctied ,+ . i t h  yaur- t r a i n i n g  ? 

16. Wt.iaI: arc? the g a i n s  you have d e r i v e d  f rom t h e  
t r a i n  i n y  ? 

17. t-law I-ias t h e  t r a i n i n g  a f f e c t e d  your  p r o f  ess iona 1  
car-eur ? 

18. Do you f e e l  t h e  need o f  any f u r t h e r  t r a i n i n g  ? I f  
yes, s p e c i f y  t h e  t-easons and a rea  o f  t r a i n i n g .  

1.9. Would you l ike  t o  e l i c i t  rsomr? s i g n i . f i r a n t  
inc ic len. ts  i n  t he  l i - f e  o f  your  o r g a n i r a t i o n  3 

20. What a r e  your  s i g n i f i c a n t  c o n t r i b u t i o n s  t o  your  
c2rgari i z a t i o n  3 

21. F low  has p a r t i c i . p a n t  t r a i n i n g  he lped you t o  make 
t t iose con t r - i b u t i o n s  3 

22. Wl~al-. a r e  .the ru le5 o t h e r  ret~.. trned p a r t i c i p a n t s  
Ilave p l a y e d  i n  your o r g a n i z a t i o n  '7 

23. Clhat a r e  the major  acrornplishrrients o f  your  
o r g a n i z a t i o n  3 

24. t i o w  i s  the r e l a t i o n s h i p  between your  o r g a n i z a t i o n  
al-icf the a t h e r  o rga17 iza t ions  o f  t h i s  s e c t o r  ? 

25. bJha.1, a r e  t h e  n ia jor  problems o f  your  o r g a n i z a t i o n  ? 



In te r -v igw Guide f o r  i d  of t he  Orqanizatl- -- 

3. Desiqr,ar i on :  

5. Address: 

O f f i c e :  

Residence: 

6. Uate o f  b i r t h :  

4.  Tenure: F'ermanen t/ 
Temporary 

7.  M a r i t a l  S ta tus :  
Ma r r i ed  /Unmarried 

U. Rcademic U u a l i f  l c a t i o n :  

* I - i  t le D u r a  t i c m  Year o f  Degr-ee/Non-deg ree I n s  t i  tu- Sponso-- 
Complet 'n  (if d e g r e e , l e v e l )  t i o n  r i n g  

C o u n t r y  h e n c y  ,- -- --..---..--.. --0- ---. ---- --.---..------- -----a- 

1O. k l o w  l ony  have you been work lng i n  t h i s  
n r g a n i z a t i o n  ? 

11. : l o n g  have y o u  worl::ed as  t h e  head o f  t h i s  
o r g a n i z a t i o n  ? 

12. LrJhat a r e  t h e  major  g o a l s  and f u n c t i o n s  o f  your- 
o r g a n i s a t i u n  ? 

Gua -......- - 1 s - 



F u n c t i o n s  

13. Huw d o  y o u  + i r , d  t h e  a r e a  o f  w o r k i n g  o f  y o u r  
o r g a n i r a  t i o n  d u r i n g  y o u r  t e n u r e  ? 

-- e:: p a n d i n g  -. ..- s t a g n a n t  s h r i n k i n g  - d o  
n o t  know. 

14. PJhat a r e  t h e  s u c c e s s  p o i n t  o f  y o u r  o r g a n i z a t i o n  
d u r i n g  y o u r  t e n u r e  ? 

F;leasans f o r  s u c c e s s :  

15. What a r e  the pt -ab l fns  i r l  t h e  w o r k i n g  o f  y o u r  
o r - g a n i z a  tion ? 

16. Haw do you find t h e  in ipac t  of p a r t i c i p a n t  t r a i n i n g  
on the p e r f o r m a n c e  o f  y o u r  o r g a n i z a t i o n  3 Areas 
s h o w i n g  s i g n i f i c a n t  iru~pact : 



17. How do you r a t e  the c o n t r i b u t i o n  o f  t h e  Returned 
P a r t i c i p a n t s  i n  t h e  f o l l o w i n g  a reas  o f  your  
o r g a n i z a t i o n  3 

A c t i v i t i e s  

1. Rout ine  w o r i : :  

2. Leadersh ip  

R a t i n q  
Hi._qh Moderate Low 

3. Research and i n n o v a t i o n  

4. Ex t ens ion  Se rv i ces  

1R.  A r e  k f ~ ~ . !  re?turned p a r t i c i p a n t s  g i ven  t h e  5amr 
,35,siqnment a f t e r  r e t u r n  f o r  wh ich t hey  were 
tr-air ied 7 

19. What a r e  your  r ;uggest ions f o r  f u t u r e  p l a n n i n g  of 
p a r t i c i p a n t  t r a . i n i ~ i q  i n  v iew o f  t he  need o f  your  
or (3ar1 izat ion 3 

a )  Area af Tr-a ln ing:  

b )  Mode of T r a i n i n g :  

C )  Duration o f  T r a i n i n g :  

d )  I n s t i t u t i o n / C o u n t r y  o f  T r a i n i n g :  


