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INTENDED USERS:

NCDDP courses run at

¢ of
covernorate, and district

POTENT (AL USERS:

Trainers responsible for training
courses run by the different educational
instituticns and ongoing projects.
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STEPS 1IN DESIGNING TASK -BASED CURRICULUM

a comprehensive outline 1indicating
course,hecw i% will e =zaught ,and
valuated. This doccumant 1z usually
ioner for himseif and ovher Lrainers.
To desiar, the tacsk-hased curriculum the following
major steps are carried out in a sysitematlc way using cdifferent
formats:
1- Defing the 1nstruciidon
2- Write and verity thne ) respcnsibiliztie
activivies, tasks and s
3- Describe the desired on as well
as that of the trainec
4- Procuce an asduactional task analysis
5- Develop a course evaluation plan

Produce
Develop
Develcp
Develoﬂ
and eva
10-Develorp

an activitles plan
course svllabus
session rplan
learring matcerials,
Juation tests

tne agsnda

a

tralner's manual

As all steps wers ricd out systematically and
precisely you should follow all directions provided. Use
only the training methods specified and assess your trainees
according to the instructions provided. Use the assessment
tools designed for you. Remember that now you are training

for skills and not for spreading knowledge.

i
r



1~

THE TRALNERS POR THE TASK -BASED CURR:ICULA

Selection of trainers:

The importance of the trainer in carrying out a successful
traininc course 1g second to tne curriculum design. So,
trainsrs = oo rroperly selecred.

Credibility
background cr

Maturity : snould be mature encugh to experience
set packs without frustrations or despair.
He has ©r ctsy,enjoy triumphs and persevere.

Personal effectivencess and trait: The presence and bearing -
of the inaiviauzl 1s important. Of cgual impor+=ance 1is

] ¢l TC urhinecs,appreclaticn of problems,persistent
iness. - should have as well analyrtic ability

and be hcnest in appralsals of performance.

[

Communication : ie should be able ¢ communicate. Any trainer
should have the following :

Oral cemmunication facilizy
Presence 1in front of groups

Sensitivity to pecple-being a good listener
Adaptability

Native intelligenece,guickness of mind
Sense of humour

Warmth of personality

O 000000

Commitment : in order to teach high purformance standards,
trainers must themselves adhere to such standards as a

basic requirement for modeling. This is important because

by setting a good example, trainers can inspire trainees

to follow that example. Moreover,trainers should be motivated
to develop their own knowledge and skills. .



Knowledge of subject matter: This is essential as it
interest and credibilisy. IN NCDDP training courses 1
are iirn 1 manacement skills ,iook for a s
paedis oL are teaching rursi skills a
will Ve atS & Tralnd ' CTOr
5— Training <! traincri:
All trainers selertad should be tnoroughly trained to
the success of the course. The training course for tr
shouldé ccver:
The adult leerning precoss
The desian of the curricclum tc be used
Trainingsgcils and traininc methods
Audiovisual aids to o used
How to wvaludte trainees
Administeratior ancé logistics of training
3- Number cf utrainore in a course:
The ratic oI trainers to trainees should be 1 : 5.
trainers will be needed for clinical skills whethe
skills involve communicating or manual skiils. In
sessions the ratic cculd be 1:3
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Always rememeber to avoid the traditional calss
roon lay out- Pigure 5.
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If you intend to use the overhead projector extensively
then concentrate first on the placament of the projector.
Set it up so that it throws a full well focussed picture.
Set your desk to facilitate the use of the overhead projector.
Then yvou can arrange the trainees ' tables or desks or and
chairs accordingly. Create a space about three meters between
the board and the front desk. When you have set the room,sit
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ADMINISTERATION,MANAGEMENT ,AND LOGISTICS

1S neede

T oopera What
e be provided tce the train What arc the
t vou wil) use vourseliT Wnc is the person respcnsible
‘ials anc equipment to b ovsed? What are the
I Svaluatlng ohe Coursa:

As a trainer vou have to maks a last minute check
or the excution of the course,the training room, the preparation
of clinical cases,the equipment,the materials to be used.
No matter now raliable the administrative backup,there are

alwavs orobleins.

ideally vou should check everything the night before.
Educarional matorials have to be distributed to be ready
for tne trainees when thay arrive. The screen,the overhead
projector ,ths blackpbcard have to be carefully positioned.
Trainers should know exactlv their roles in each session.They
should work as a c=2arm

As a trainer youa have to control the time. In the
plan each session 1s given an average time.You should keep
constantly aware of actual time as compared to paln. If you
are running ah=ad of schedule ,you are better off than if
you are running behind. If you are running ahead,you can
introduce optional work excereises,group discussion,clinical
round or let +nem read self instructional units.

.You can also respond to a time ouver run or short fall. You
can give home work,excercises.Or you can ask trainees if
they like to stay and complete their tasks.However, you should

remember that ideally you should start as well as end on
time
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TRAINING METHODS AND MEDIA

In training for Tasy ComMpoTon
of training are organived 103 tratl
____________ TPAINTIRG PROGEEZFI0ON Lo e e a2

Provide trainee with background facts or contexts
Tell trainee how to perform the skill

Show trainee how to perform the skill

Have trainee simulate the £kill in safe setting

Have trainee perform the skill in a real setting
under supervision

The curriculum of all ccurses was designed in such a way

that 1t allows trainess to maste task. So each task

was broken dcown to 1ts basic elements . The training progression
1s repeatsd for each of the 2lemen 1@ Trainezs are

given oppcrounities @uring the courss ©o put these elements
together as & uvask and through practice galn mastery. He

will also be allowed to carry out group of tasks together

so that he will gain mastery in carrying the major activities
required from him or her.

[

There are several methods tnat you will use in
the different courses. The methods were used according to
their utilities .However we critically examined their limitations
whether inherent in the method or related to the resources
and constraint of the training environment.
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The following methods were selected acceréing to their utilities.

FOR KNOWLEDGE
1- Lecrure
2- Questicns
I~ Croun d1uTULEZi0on
4~ Inicrmatiocnal viceos
5- Demonstration
6- Behavicur modsling
7- Cass menod
§— Decision vree
9- Self instructional units

To change attitudes

1- Informaticnal videos
2- Group discussmon
Benavicur moa<«ling
4- Role uviay

5- Clinical practic

1Y

YOR THINKING SKILLS

1- Self irstructicnal units
2- Groug dirscusgicn

3- case maTnod

4- Decision tree

5- Clinical pracrtice

FPOR DOING SKILLS

1-Dry run
2-Clinical practice

POR COMMUNICATION SKILLS

l- Role plav
2- Clinical practice
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[ ] Did the trainer make sure that cobservers understood
+ n t
[ —

that they sho 1d not interfere with the role play?

[ ] Did the train.. nakxe sure that role plavers understood
that under no circumstances should they step out ol
thalr rol=esy

ROLE PLAY
[

{ ] Did the tralner 1instruct the palyers to start their
>

llow the role play to cerntinue until
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DISCUSSION
{ ] Did the trainer al.ow feedback by the role
i ] Did the trainer allow feedpack by cbserver
{ ] Did the trainer allow a {res discussion to dlscuss
content- skills of communication~ artituies?

SUMMARY

[ 1] Did trainer summarize the relevamy pcints?

INFORMATIONAL VIDEO

Audiovisual materials such as films,videos and tapes
can also bz used to give information. Here the factual material
can be standardized,and the infcrmation is reinforced via
sight,motion and sound. The project's informational video:

" Scientific Breakthroughs in che Treatment of Acute Diarrhoea"
will be used in some of the courses of NCDDP When you use
this format start by stating clearly the objective of the
sassion.lntroduce the film and list the important points

that the film is covering.After showing the film ,hold a

large group discussion.
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