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STEPS IN DESIGNING TASK -BASED CURRICULUM
 

A curriculum is a comprehensive outline indicating 
what is to no!n a curse,h-' _t will e taucht ,and 
how the t-ie.s wil b,.eval uated. This 0occumen i 2ually 

oreparec Dv -rig. c. es cner for himself and o-he- rainers. 

To esiar. the- task-- :asec cur:i "luir. tri ro. ow: nq 
major steps are carried out in a systematic way using drfferent 
formats: 

Define the nstcticna sIu at -cr 
2- Write and verifv rine io c.......... i " responsibilitie 

activiies, :aks an suhtasks 
3- Describe the desired on thi jou performance as well 

as that of traine-_ 
4- ProCuce an eduactional tisk analysis 
5- Develop a course evaluatron Plan 
6- Produce an activitres plan 
7- Develo,o- a course syllabus 
8- De~veo session c7,lan 
9- Deveio-, learning materials, trainer's manual
 

and evaluation tests
 
10-Develop- the aoenida 

As all steps were carried out systematically and 
precisely you should follow all directions provided. Use 
only the training methods specified and assess your trainees
 
according to the instructions provided. Use the assessment
 
tools designed for you. Remember that now you are training
 
for skills and not for spreading knowledge.
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THE TRAINERS FOR THE TASK -BASED CURRICULA
 

I- Selection of trainers:
 

The imDo.-Tanc* of the trainer in carrving out 
a successful 
train7nc ccu_,-; is second to the curricu!zT design. So, 
traine: -: .o:nli hu ;r:oerlv seiec-ed. 

Criteria for _ 1ect iris trc irs 

Credibility 
: A trainer s:iould be s-meone whose position
backarounc c-. c ; -_ cre:-- sroses the trainees 
tc a(ocoD: S r. . . 

ra:,. .s.cdu
Maturity : ner bc nature encuqh to experience 
se- a1: '-o n Incut or despair.1, rustrations 

He has -c era~*'--,: seov trtiumphs and persevere.
 

Personal effectivenoss and trait: The )-esence and bearing
of the inc1 c:u] -mportant. Of e cual importance is 
his r0sec: -oc anon of ,roblems,persistentnu; ,,appreci z:r-: 
and hely ulnFz . h should have as wel analytnic ability 
and ce hcnes-_ in accraisais of ":erormance. 

Communication : He should be aLe -c communnoate. Any trainer 
should have the following : 

o Oral communication facilliv 
o Presence in front of cro s 
o Sensitivity to people-being a good listener 
o Adaptability
 
o Native intelligenece,quickness of mind
 
o Sense of hum-our 
o Warmth of personality
 

Commitment : in order to 
teach high porformance standards,
 
trainers must themselves adhere to such standards as a
 
basic requirement for modeling. This is important because
 
by setting a good example, trainers can inspire trainees
 
to follow that examole. Moreover,trainers should be motivated
 
to develop their own knowledge and skills.
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Knowledge of subject matter: This is essential as it adds 

interest and crdibi I !N NCDDP ourses you. crrainincif 
are ea . . :- ic ! ranuceent skills ,iook for a senior 

paed 7 n. "-ou ae teaching rurscnc ski': s a nurse1C: .: 
as hn uc .raanerwill r -Ifctive a a . 

All trainers selerted should be tnorouqhly trained to ensure
 

the success of the course. The traininc course for trainers 
should cover:
 

The desian of -ha ",rqCuOr. to be used 
Traininc acs and training methods 
Audiovisua Uids to :_ uLsed 
how tdo tae traineesu-a 


Admiisr)Ion rocistics ans of training 

3- Number of :n a!rainrsCourse: 

The ratio of trainers :o trainees should be 1 : 5. More 
trainers will 1, n u>e- for clinical skills whether these 
skills involve corrmunicating or manual skills. In these 
sessions rhe ratio could be 1:3 
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2'You, will, use different training'rmethods.*~Soyo ,i1 
nedt6 rearrange your room For the large .group~ discussion you .
 

can use the unfurnished circle. look at figure 2.iHere is
 

clear. cut le paty because the standing positilon and
 
4partly -because of the symbol ofauthdtity. the black bqnard. 

You can'use the uinfuinished circle with no,,2table 7igure 3
 
in small grjoup discussions. Since4 there is no table between
 
~participan~ts each person is in~a,,sense totally reve led. In 
this arrangement,there is no status~ symbol denoting a leader,. 
and every' participant'has direct sightlines to every,other'
participant.

0''-'-fFIGURE 2 FIGURE 

0 ' 0

04 

0 0 0 0 " 

Thescaterhot method ,Figure-4.,will be particularly 

useful, in Multiple'role play and two~ibr three person t.eam 
tasL-,. This' scteso ragmn.'ue high interpersonal?
 

and' intergroup cor .iuniction.' 
 44 4

4~Q4~FIGUREA~ 

-0' 

- 04444..4 4 '4/1:50 
~ 

004 -. 

S0440,4 ~ :-0
'S.' 455 ~ (17.)~44 4.044 ,'-0- y - 4 r\ 4 'N 

0- 4''4'-0 

-. 0 4,., 40~ 

~ - ' 
- -4 

~4~4445' .4 Q .( ' 4 

0' -,'4 
S5~ ~ '.4. ,-4'44 

-0..4,,,,~,..4*** 
4~.44 S '5-44S - ~ '0 

--

~~4..,4.-44.5.0-4 
.~ 

444440: 

4 

5~ 4 0 .) , 0~4~.,. 

t ;' q0 4 
,, 
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Always rememeber to avoid the traditional calss
 
room lay out- Figure 5.
 

Figure 5 ' ,' 

If you intend to use the overhead projector extensively
 
then concentrate first on the placement of the projector.
 
Set it up so that it throws a full well focussed picture.
 
Set your desk to facilitate the use of the overhead projector.
 
Then you can arrange the trainees ' tables or desks or and
 
chairs accordingly. Create a space about three meters between
 
the board and the front desk. When you have set the room,sit
 



y in every traiheel's seat to e&nsure,'-.'.3 that, a'll vi~qual14 aids.,are 31'4-*"'3 

vY, sible. Also check thit all. electr'ically powered; ads r 
~woking Or~e yu arrangel the room usethfolwncecisr. 

6' .. ... . in " e" kli stto ensure 34you 'have .d'~ne~ a g6odjob.O"
3"4 3 3 a. ~ 3- '.'. '.,t" . ... ..33""4'. '' '. '.."3.' 3 .'.3. ~' .... 

"~ I~v'..'','- CHECKLIST_ THE TRAINING ROOMS ; '3 ~ 

- 43 , <i.i"7 1 31!i!]' i 333,:!' --

Assurethiat you have dbne the following: ~ ' 

S'[]Selected a spaciou~z-: roomn,well ventilated'34solated. andL 

] iproperly lighted aiid needs td ac~bmd
 
Assessed the number oftraneesccomoda
 

Made sure that each trainee has enough table space 
to lay out 3his doccuinents. 
Set up and lcated the overhead projector

I Located your desk ,'Y. 

Iset up the trainees'tables' avoiding the traditional 

class room layout
 
~i3.. I Lcat'ed the visual aids you want to p~s'ftion 1at the
roomI 

frontof the 

Sat i, trainee's seat to ensure that all vis al
 

3.i!1
;! ! aids arevisible. . .. , . .
 

Located other t-aining? aids you w4ll use
Checked 'that 4all equipment and-aids are working 
 3 

/ 

, . , :;IIi!I~j ii~i= U 3:I
:-, ;, iii:!iliii'3 


">['! ii"¢ )!): ".. I > !!;!iiii]IiI i 'iD i .. ="'' ! I .i'I!i '' > ! i
 . ii : ; )i ii'; '/il
'" 3 
< ' 


i- i"1 i1 11 1i , )i k ! 11:i !:'31 1 i i~i ..... " 3.;: ,.' i ..... ' ..... 


,< . .. . .. ..' .. ... 4 ' 

iI ! .'! .,i3 ' '33 '3 3' 334';' 
>
34 ii!!i!=i:iiiii~~!,4D Ii,.'+:J7 i-. > liiI T 

' ::::ii~ ,j3 :ii=! i i! i fii~i: 

'4 lii~i ;.'1,"; ;.; , w .: . 
"3'.3 ''',-'3 '3 ............[i] ii!l~!!~liUii .ii i:{~i~k1
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U 

__________________________~ COtJDUCTJ.NG THE COURSE ' L,,>i'' 

1- Kniow t course.objectives,sessionobjectives 'andsubje 
flmater Kn'~fow,,g :ypjr sbject' gives ou a' great -deal 'o 
confidence-TYou knowyou can probably answer any' question..2:V
the' trainees throw at you..,You are sure to be, able to --thA""Y ~ up, the rih'u'tint lead group dicssos eosrt
 

'a skill2 and give the correct feedback', Your, comnxana )of,~F~<
the subject matter will becom~e~ quivckly.,.apparent "to the
 

-group 
 and greal eghe your credibility. 

2-,,now your "tane.hsis i~portahtAbecause 
4 

a- Y'ou, can talk at the right level. if' you talk over the'ir
'heads they o' understand.,±f, you italk down to them,they
 
willresent it-and loeinj erest in the ,courseQ
 

b-'Yu~ae 'etter able to -call on the rigrAt tr'ainee to,-
add meaning to,,a,group discussion~to demonstarte ,a skill
 
or "to' be :a 'criticaI obse'ryerA'4L4
 

C--i gives you ,an opportunityt rvd rcgiin
to_ Itrainees;, which' lysiporto-provid& 'recognition. 

:d if you ko.teierssof the trainee you will - >

find'it. easier~~to' capture -their attention, by appealing ,

ttheIr Iiterests, i
 

t ivsyou, a airchance o vlaeyour tries 

There are tnuxnber of ways. you ,can secure 'this -inf ormati.on~'. 

4At" the, outset ofl everyL programmhe 'you, a=e 'for~self4'?" 

introdu'c&ions. Ailthrough,'the coursethere are' constant 

,
 

','y~oppotunte io~gt k"now ', indiViduals <"to your ,participantsWdurig' the 'sessjonsI ,and bra. :T& -help oi rm~rb~zi~sP4
pinyo re mbrrtaiaee'
names, you , raw, a sketch" or th'e lay, out and'wieh 4'd il wrhtev the 

on t w l h"y%ae-'in rduci ig'tiemselv es.", 

4Keep trainees positively motivated. Motivate the trainees'~
wfh iite thtorermme hat if, 4 they Are::not, listeningu~
with<deinteest,they wo6n't und'erstand; an'. ,,if thEy.Ihavie'~ttV4 W' 
de, eo~d 4 any, inner.,,comnitmniet- they won ,t,apply what thy 
have leairned on the:.'job.'~ - - 4 '"4'44- ~ 

~4 'j" 4A 

http:ormati.on
http:COtJDUCTJ.NG
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4iin i e'Acivs. '$'4u Ite en in o vme t4' . e:tr So, 

44 -'~ptar their [l.iterests toebe an' inteetiperson 4 ><'. 4 ''. 
'"poiiit.er aIl2an activ4 ref, hin vmn ~t~ taiesS,"j"~ 

i- Sml-erlxe n redl.Yu4,opnbton
 

>eson
""40.d~atst\itch rethd 4 enouag to 7'anee
44"'"F' 44 o 4 sessons 

teis toba theprofesstiona
the ~~~~~~aie trtiipet"..i iesn.~"" 

4 yo et~h ergh cordu""sbn ghintsam cours , ove and over"'i. 

44 wr44"144trelaed .ouan frlndly.'.oun r"44Ope egflg 

44444.4 .4.44444441444..., 

-Sileh 

ssiin ivdu l htr iig 44 

ont uti"ns 
44.ib4.4 of, 

You te'sould tne ary an -louness.of.4your.v4icE'.'" 

" All."~444tths ad4ptyu w r)n t~ma
 

r lielps trainees. ,iv-4k humour.,tigyu~apa tomae4 4
 

to al n
feu~enchnesan o'pvide oc'cs alin11ts;4 

orltmenta relaxt1 -inte. st Ioeve, hvigh.,RmurhaIe"mebe'.4 
"'a that144 4n pace an me"'44'."' m to, time 

may %J~wll-.' avot~id.L boredom""""4.1 

'4p 
4 ~il44 get..4 

and reactt 
zz e ' 

may 
6 

insfsinls 
'"4 

4 444" ., 

440j~rv 

o4'44""..44".I44 

-o 

t!4"4444-41 " 

4re4 peat or 4 44ob fo: 44t- ro n ,he diha i g . 

There44 are clues th t . o hav "'44 4' 44444. 
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Th'~e'r cle ta ou have disagreement.. 

4-Gain''t , comimennt-_- Th3is wl no&be posibThaiheesT 
areulessyou raieesbecome inter stedT The ouses 

de s g e dy_ r Ise'tna a "t t 	 isiliilu4'h 	 il 

log ,iey ~~d',gii# the emotiona1 omi~bt',,ecsa 
or"'hetrinees to~ tru),yi~wnt to, learn. and, become, eager: 

j,3 it~ry their knowledge: out on the job. huiterearecrtn 
tig that you should dohtwi1J<h~el;

a'. Poide seffsatisfactiLon t at cones.from learning 
SGive recogrition wuhen it" is earned.- Lt 4vokes a, 

~~very 	 positive,emotional. response.
-~r 

c. Remove or 1essen~anxieties, by letting the trainees
 
knwthaty~ rset their expertise in theiow
 

~ 	 ~ fields.- Show then this respect by your~ attitude 'as
 
well as youriwords.
 

When you get your trainees properly motivated and' committed 

;you have cleared the way to get the subject matter of the, 
,course 'across to-them. 

'5- Secure understanding. Present the ideas clearly adi 
logical sequence so that ~the processoflearnig ca,~begin 

61- Demonstrate 	 the skill to be learned to get clearer, 

~and greater understanding.
 

7- Give opportunityfrtetriest 	 apply the :ideas-~~ 
.hand skills learnedi. This~ will mnake them eaiger to ler
 
>the skill. -


SThe trainees shiould be given an opportuni~ty to ~assess 

their own ~understanding of the materials presented, 'and 
the-skills tcobe learned. 

9~- ' Get feedback., The trainees need tolhave soreayofB 
knowing whether they are performing pro'perly.~ Withoutl 
:feedback they can',t knodw whatC they'are doing "rig t..t 
should bejcontinued and wJhat,th ar don wrng:haL''Co
tyardonwogChaShUd
 

-be discontinued. Feedback helps you as ,well Co commiinicate -

CCC'BI C, better.C CCCC 	 

~CC.C.C~'CCC'C' ~ CVI3 

'Af.C. C-CCC 

'CC C 	 C'~*C~ CC C~C7C3C,C~. 'C C<CC q 

C -C 	 CCC\C~714 C~CCr -C 

4.C 
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How to ,.dacqet 


a Use, questions.
 

b.7~7 P~s hycht, 
 a1stuto ndaktaiesr
 

a1 navei ntr1r.o ps ugmnt Lnti 

.ay you4. are tesin t. ir thnknsils 

c. Ask, triees to. pe~ and. demnstat a task 

. are et'n the communicatio skill.1/'s..4. 

41171, 7417.'7 ma ua 

/nti way. yo


~th:4' ,, /i.444.4,1? 

to4 'as for feedback?_____________~~44Who 

not always depend on_________________________ .,' 

71~ " who1 may'1 be. yr"'774>4 41'777 
Give everybody a chance. Do 


s" or''"'~~~~~~~~~~~hr 
olnter as, yo wil ignore o4 h,. .4., did ~ 

prais if it, is. giehi
aorsecquestions. scn
 

,4'''chancbPoe. Alwayetsa)tret yur s esptoct
n trainet 


the fedbc to endurd ul undraerastaskg,.
traeees ysk 


Ensur rna juiethntfainia ideaseenitin.Apsociatepass 

Use~r ayitiyonsare testinge tohi thinkin skillesgv
 

-eosr~'kl hmivle.
Mk 


~~~s iudi'ovisualersf. em
 
solutions-and 


A.:2
 

re tsti~g te crninnictionski~sr
in ta~sway'ou 
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ADMINISTERATION,MANAGEMENT ,AND LOGISTICS
 

.: c1ran no is carrlea ou n __
 

t 4 n1 CI:1..a i.:-nts ,vo'u L- a trainer shouC b
:: .acem....'-'n',nr'-_ a "7ro S'about .a:::;.:... n,1 <q ra.;---1-!< r 1 : and 1cc:Uo 1 ... i "-:SYIo2 a 

know how r -- tic sic- m]. f , . 

What umen i neee? w is iz oi rated? Wha. e 2uca-onal 
materia 1 s a re -,o hr rrov w *-o e. raanees? What are he 

15 usre vunc -responsi. I s . ta 1 Ss voa the rerson le 

for th n_ ri 1 r: C eul' at are the 

orocedures for va .. inc 

As a trainer you have to make a las: minute check
 
on the excution o: the course,the training room, the preparation
 
of clinical cases, :u-_ equipment,the materials to be used.
 
No matter how reliable the administrative backup,there are
 
aI Wa v '..) l . 

cea!v you should check everything the night before.
 
Educational mccccr-.als have to be distributed to be ready
 
for the trainees when they arrive. The screen,the overhead
 
projector ,the blackboard have to be carefully positioned.
 
Trainers should know exactly their roles in each session.They
 
should work as a tear.
 

As a trainer you have to con-trol the time. In the
 
plan each session is given an average time.You should keep
 
constantly aware of actual time as compared to paln. If you
 
are running ahead of schedule ,you are better off than if
 
you are running behind. If you are running ahead,you can
 
introduce optional work excercises,qroup discussion,clinical
 

round or let tnem read self instructional units.
 
.You can also respond to a time over run or short fall. You
 
can give home workexcercises.Or you can ask trainees if
 
they like to stay and complete their tasks.However, you should
 
remember that ideally you should start as well as end on
 
time
 

http:workexcercises.Or


-- - - - - -

4 1' 


4 

i-1 . 

IId 

I IIii! 

III I 

Ara1nees.I 

A' I 

11: 

- a4-

IllI-

~ .. -16-

As a triner you have .to oraietetriesit
 

groups ,subgroups and delegate tasks.As a trainer you have
 
to decide what criteria to apply in dividing your trainees,:
 

. 'fl .Your division!,may, ! ;! i : :,,;be based on expeine bakground, institutionlali : ' .+ , ' i! : : '< <::!;< ' ' ; < , 

or geographic affliation orpersonality.Always give assignments,"
 
I, I : I' ! ' !. ! ,, d : i : ? >!< ,:+ : !! - ,i, : .' , , 7 : ,,to the groups',have clear objectives,consider the capabilities
! > ! : b ,' ': , !i <; , ::i; :ii< ,< i < i! ? ,b ' << .>: ' . <!:of trainees and lastly establish and keep control. Be alert
 

enough to step in and help iveak groups,or individuals to
 
! ~ : ¢i~:! ~ ~~ ::i:i! i% '!''i !!!: :i! i: i: '!! !':i;!i ! :!get back on the right track.This is important~ so that you
 

ensure that each group or person get some feelings of positive
 
accomplishment 1and achievement. Helping those who are weak
 
;ill prevent their embarrassment infront of their peers ,the
 
trainees.
 

i I i 
p a: :'',¢ 

, ~ < i !i i:' !
,,< :: , 

i
! i ! , ;! '.,:id! 'i~i: ii~'i~~ib:i~ :i : ! i,!i !i! i < % ' ----. 

!: '~~i! ~ii~i ii'!: i i i!i~i 
a n ~ e r ier.!!' rl :r~neI1. no -4 

tIe>~y s , s... ad" ...k c nI .,._=. . . .
 

77-
?<l)-II :;.?,4 ! I 

-! :ii11, i: I 

II -i. 

I I ~~I~d II II A 

http:tasks.As
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TRAINING METHODS AND MEDIA 

in traininq for -a:,.: cnmence or mastery,the methods 
.of training are e-cani i'e. a -r - nT:roaression. 

T ! i- .o---------------,,..- NG 


Provide trainee with background facts or contexts 

Tell trainee how to perform: the skill 

Show trainee how to perform the skill
 

Have trainee simulate the skill in safe setting
 

Have trainee perform the skill in a real setting
 
under supervision
 

The curriculum of all courses was desioned in such a way
 
that it allows trainees to master -he task. So each task
 

.he
was broken down to its oasic elements training progression 
is refet I or each of the elements. The trainees are 
given oa cr ut _ curinc troe course to put these elements 
together - ask and through practice cain mastery. He 
will also be allowed to carry out group of tasks together 
so that he will gain mastery in carrying the major activities 
required from him or her. 

There are several methods that you will use in
 
the different courses. The methods were used according to
 
their utilities .However we critically examined their limitations
 
whether inherent in the method or related to the resources
 
and constraint of the training environment.
 



se2ected accordinc to their utilities.
The following methods were 


FOR KNOW-iLEDGE 

- Lecture 
2- 'estion
 
3- CrOct c i -i:il
 

4- Inf rra i n-,1 videos 
5- Demonstrati on
6-- Be ha ic,=-- moadelin g
 
7- Case IftlC<.i d
 

8- Decisionl*07e 
9- Self instructional units 

To change attitudes
 

I- Informaton videaos 
2- Grousi disson 
3- Behavicu- 7oc!ng 
4- Role tDJa' 
5- Cli1'ni1CaL. oraEc t'ceI
 

liO TH[NKING SKILLS 

I- Self i nstr-uc onal units 
2- Grou, di:cuss:cin 
3- case me-2
4- Decision tree 
5- Clinical practice 

FOR DOING SKILLS
 

I-Dry run
 
2-Clinical nractice
 

FOR COMMUNICATION SKILLS
 

1- Role play 
2- Clinical practice
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__________ ____ GROUP DISCUSSION. -- _ ___-----_ 

in :'Differen% types of group discussions willbe 
some"inaNCDDP courses. Diads and traids will be used in of 

. the courses for-problem solvig. Small groupdiscussions 
(5-7),will be us'd in all courses designed for problem 

solving and means of changing attitudes. Lge grouptdis
share idea±scusszi-,n will"'also be used to give knowledge, and 

asd means o changing attitudes as well. 

that are
5 All L3Arge group d EscGssiOns part of the . 
NCDDP courses ate of the structured type. ThiE!means that
 

you as a trainer will guide trainees step by step through 
a process of questions, answers aFyd open discuss'ion :to rea:,Sh 
a desired response. The followin"' checklist is provided to 
enable you to remember the important points in this technique' 

anhd serves as a self evaluation tool.
' 

SCHECKLIST: LARGE GROUP DiSCUSSION
 

] Was the room arranged properly?
 

[ .were trainees able to see each other? .. .
 

Were trainees made known to each other?...
 

PREPARATiON 2.I/1 

Wastheplan for the learning experiencered 

' ..£LNTRODUCTION. 

[]Was the introduction motivating and interesting.
 
[]Was the topic clearly stated? 
 I..,' 

; .1BODY the dicsinkept on tetopic? 

efforts done to promote participation by all 
55[5]Were 


group members?
 
[IWere, disruptions controlled?
 
[IWere trainees rewarded for their positive contribuitions?
 
[IWere trine obevdcrfly o eair ndica~ting
 

degree of understanding of the dis'cussion?~ 
a V 

5their 


,, 

C ~ 
0'N 


. <ks .~l
'54 ~ 51 5- 

55I 454SIT 5~ 
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C n USiON 

[ 1Was~te contclugsiona vrllsmay 

[ f 'te thncurioe peat thra e fiscussin to tebsies 

beios inuted? DP ors rAl sm
Wsfedallfgroup 
 supmary orth 45.......
I W he con clustion an overalls ------------S[ +---.=pi1--------------------~-

e potsl in theds~isin
idisuson at sotrt 
small group discussions ;in ' the ! NcDDP t cors are 7+++;++,.strucWuresuman 


+ +'+ + L..All.. : :
Trainees +formulate t++he d :ission 

+:++:+ + of he unstructured. type.(++:" : b++:+y .4:!i;ki and +discussion is ;controll++ed t+otall -the+
;:~++::'++?) Structure++


As a trainer

') !!4:''';+i'i}}+" 

you +have+ to +ta e t+he topic"bor the;?L: -':!.+,:, 
++['++ +% ' l.trainees..." +++ 

be discussed and ,'the objectives. During the 
Sproblemto 


-The
as a moderator or a ,ahalyst.
session you will serve 

remember
following checklist is provided to enable you to 

the important points in this technicque and serve as a self 

evaluation tool. .j. 

SMALL GROUP DiSCUSSIONS
> CHECKLST:..
_ 

*K' '.' 

SITUATION
 

"'[]Was' the room 'arrangedproperly? 

Were groups properly selected?
 
Were the groups informed about their selection?
 

.....
 
[ I] 

,S+ , ? : + 4 
j;< 

-V 5 .PREPARATION 

I Were objectives stated clearly? 
]Wasplan for the learnini experience read?the'" 

S 

INTRODUCTION 


Were clear instructions given 'about the topic to be
 
Stime. allowed"di S'cussed and the 

ACTIVITIES
-SMAL:GROUP 


, S

Were ,notes tak~n oilthe aroup dynamic?-

th'e~groups Joined by the trainer to support them-a

- or'ddal with'~problems?,', 
'-"-';[~]Were 

''"~'-4"IDid all ,,groups".finih teracssnontime? 
gru14Was th6 resIS'-ul t 1o 

"'"'"" ""'"'-
-i4s, ,~~~K''~i 5 ~sat i sf actory? 

share' th ucome -of their'"" 
4 gous aHowed to 

S'_fsM"-~~45'5'~ S 



--------- 

VON.~
 

,~Q~~'JCONCLUSION 4,k 

IIDid the, conclusioA"rlae thet discussion toth6. objectnive :We summaries done atIWre strategic points in the rU1;,zusslon
~&~2.';v'"~ II'Was the conclusion 'an ,overall summuary? 

;' 

_____________ DEMONSTRATIONS _______ 

In generic terms, a demonstration is aniy method
 
of instruction in which a trainer actually performs an operation,

and in doing so shows the trainees how and what to do and.through explanations brings, out 
the why,where, and when it
 
ough to be done.
 

Demonstrations will be used in all trainincore 
of the NCDDP to demonstrate skills and ngceses.h
oursesn
checklist is provided to enable youemebe followinrcssste 

points in this technigue 
 and' serves as well as a self evo'luatio~n 
tool. '; -

Checklist: demonstraticn ---- --

\~[]Did the trainer collect all the mater~ials anid place
them on the table before starting,-the 4lemonstrin?

[]Did the trainericheck all equipment-,to&'be used before 
starting the demonstration? 

[IDid the trainer explain the goals of the~demonstration 
at the beginning?


I]Did the trainer present the' process one step at a time?

~(IDid the trainer explain verbally each step before :he

I carried it ?
 

Did the trainer allow the trainees to try out the skill, '~ following the deronstrttion? 

1Y 
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CDDP, -;ypou~wf 
general ibriefing doccuinnt as well3 as brief ingidoccumnets _' 

for those~wAo .,will,.pJlay the, roles specified.You also -have 

~ to prepare -the r'st of the trainees to be observers!IThey 
should be able to:~ 

al 	 Wtd-o epoie 

o Checkthe accuracy ofiinformcation stated ini the 
role play 

0 ~Note the communication skills 
a, 	Interpret attitudes and compare the beliefs expressed:i4 

with their own beliefs, 

A 	role play should be followed by a discussion and feedback.,
 
* 	The following checklist is provided toenableyou to remember
 

the important points in thi~s technique and serves as a self
 
evaluation tool.
 

_____________CHECKLIST 	 kEPLAYING 

(\ 	 SITUATION 

(]Wasthe room arranged properly?
 

PREPARATION 

41Were objectives. stated clearly?
 
I.IWas the plan for leang experience rea r:N
 

-INTRODUCTION 

'Did the trai~ner present factuaL materialneeded?,,,
Iiid the 'trafe s'thescne of the, role play and 

assigned rls
 

Did the trainer brief the main-caace uig a special 

Nii, 	 bre~h : :ntrat in a',',w* ia 

theirthe tanrsrib 	 h ulse fbifn
 

Didth'tane loe time'for'observers to read
 
th i she ?,
 

the'" 
1 

trainer clrf n q stin, rl-

N-2*'<~~~~and observers"had ? 
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[ ] Did the trainer make sure that observers understood 
that they sho IL not interfere with the role play?

_.a v-..- u:d r t o 
[ I Did the train. riake sethat role pl yer uerstood 

dr no c.rcu: stance,-.- should the% s:e outo0 

ROLE PLAY 

Did the train- instruct the palvers to start their 
role -,ay? 

] Din the ,rainer allow t-he role play to continue until 
i _, _:-a e its natur.a : concl usior! ? 

[ ] Did the trainer inrer .ene only when ecess arV? 

DISCUSSI ON
 

SDid t-he trainer al-iow feedback by the role players?
 
] Did te trainer allow feedback by observers?
 

DId i-re-- ainer allow a fre-e discussion to discuss
 
content- skills of communication- artitu5es "
 

SUMMkRY 

[ Did trainer summarize the relevamy pcints?
 

INFORMAkTIONAL VIDEO 

Audiovisual materials such as films,videos and tapes
 
can also be used to give information. Here the factual material
 
can be standardized,and the information is reinforced via
 
sight,motion and sound. Trne project's informational video:
 
Scientific Breakthroughs in The Treatment of Acute Diarrhoea" 

will be used in some of the courses of NCDDP When you use 

this format start by stating clearly the objective of the 
session. Introduce the film and list the important points 

-
that the film is coveri. ng.Af1,er showing the film ,hold a 
large group discussion.
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pro44 j4 e c4 ha eeoetsvrlsl ntutoa nt o 

... .. 4AA' 1k--' ......p thK4.g , . ...... 

SEL INTUTOA UNITS ,IIiI:I 

.... .:mus.,mj
 

-4 <i,4 4 4 4physic'ians and nurses. Each unit includes specific directions
 

to coordinate with the use of the unit. The unit has4 its
 
stated objectivesseva rmation',sectionsopport unitie
 

for trainees use of theinformation usually in theform
 
; :7 "% :' 1;7!{i7 UNITS:SELF.....S...UCTIO NAL the correct~ .;of practice questions after each section as well as 


answers to the practice qu~stions. Incorporated in some of
 
these uisare 'case methods and decision trees. The case4
 
.- are used to teach thinking skills.
methods and' decision trees 

The casemethods used are .case~descriptions or a situation.
,t ..... ... .4 
The trainee. must. 'iake*adecision.o r choose a course of.aaction. 
Self instructional units are unique in that they are 'self h 

ri7arneimplieprograms,: mateia¢ of.1 lsinstructiondesigned)'1; forwhich,.ndividuallearni'ng.:"allow the trainee ~I.-The)
contain 

cbnearnat his own pace. 
 4 

- ~DRY RUN<7> 
eral11, t i
in<:. " 


and isused to give .trainees an 'opportunity to ~practice 2,task s 
or, procedures which are-straight' forward and re.quire4 recall 4 ~' 4 .. 
of the components or sequence of the process and some-preta 

X "mot~or skil~.ls but little or no inerpersona~l .sill.Dry runPY4 

.......'w~jj be training nurses on to arraneth ehdtin".
used" in how 
'.,,' 

4ce'nter as well as how to prepare the equipment and, instrumelnts 

t will be also needed in training proce'dures as weighing
 

444c hildren. 

-44 '4 4 
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http:skil~.ls


3r17:;o 


'4'X lY .. . . . 4i~ , = , . = = =,= ,.=i ,......' , ; 

..... liii;'!8 !l''+!'~ .. ,~;'iisi-4-' ii~i''.......4 ..

:';'::
:'
supevisiion. Usual;£:ile'isupevil sed l~iiI:
pracice th-kltu er 
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fi 
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 tifled./Becaus of the need............'4444'4'~i 
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'-Weretrainees allowed to practice the task as a whole?' 
[VDid the~trainer observe the trainees oojectively?IIIDid the trainer g'ive immediate feedback? 

[]Did he demonistrate' the skill 

" 
,use job aids to recorrect
 

performanice?thsklsadeluetei
 
Did the trainees Dracticethsklsadeluetei
 
ownperfcormance until they mastered'the skill? 
 < 

AUJDIOVISUAIS _________________ 

Several training materials were provided by NCDDP
 
that aim at giving ideas.However, visual aids should be used
always topresent these ideas.'>
 

How to use visual aids?
 
! !i ~~ !!~i ,i,:! i , !i i 
:' ,i ,:: i 4'iii ,i , ' !, '! 'i ! 4 -----:!!4- ~ i. ii !.4 ! ! ili!i i :! i ! i! i~i i :i: ~ i ! 4i ii! ! ! . i-- ," *'i - 4 ?4, ! ' !:' 44;'i ( : ". 4, ; 44 :," 

.. !i i, ,~ i! !! ~i4 
41 : 4 ' t ,':!, " :4444 ii' ',<i ', % ! ! ?' ' ,, ;: : : i i:, !: :ti:
I' ~ < * < : - .i:!,:!:;!i,!,! ,i ! - a! 1.;.', -;? . , : i,!l-'Keep aids simple and concise. 
, 
i'i - ,!i i i !< ~,- :f!i'i,4 i, ii ': i , I444 i 

44 ', i ! 4 ,!' 444 ii~ i: i ! i- '4"' "'-4'! i !! ,:!! : '!!!i!'! ! i
' iii ' 4 i iii! S i v>', ! ii~ ! i ii! i
by all trainees includincj those 
 i
at the back of the room.,
 
, ,,'!........4 4 ' ". '
+13-Only use 4'' .'visuals that cournt.Select viLsuals -' 44i~for points ,that
'4 fl' i! ,i!I'4! , ? : ,? ,44', 44need to be given special emphasis..

4- Provide variety '.Use blackboard,p'ictures,photographs, 
diagrams-cases-real objects-films. Use more visualization 
~and'less text. A picture is worth a thouaad wor~ds. 

5- Use viulaids"'that youlcan actually use. 

and Two audiovisual aids you canuse in all courses '.4 
adcontinuosly: h VRHA RJCOthe overhead projector and the blackboard.ISN 


4,"--.... S 444mp
44e4and~c ncme49I-'....'-- .. '! )4444y-...... " 
 'iii
 

The main advantagre of using the overhead projector
is that the trainer can face the trainees and talk at the 

m ?':'4 "4aane time ,as he writes or draws. ,Rmme that:4 4';' Ia'ra a, s I'u 

t'-he same 'transparenci'es every time you 'carry the same' session.,Transparencies used should be related to what is being expaied
'Aat thel'time.The visual.items should reinfororce the spoken

word and focus' attention. - -- 1 
yI
 

' '
 - ......... :~
... a ... ! .4.7". 1:4:'.'t' 

4'A ;
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CHECKLIST: USING THE OVERHEAD~ ______ 

[JArrange transparencies in order
 
(]Place a clean sheet of paper between each transparency.
 
[]Test the bulb in advance
 

IAlways" have a spare bulb
 
[]set up the room so rthat the 'overhead projector is on
 

the right side of~ the, trainer's table and as low as
 
A , .........A ~possible. 

]Always test the position and focus of the projected 
' 

image before starting.The image should be high enoughA 
tha't neither, the projector nor the' trainer obstruct 

~, trainee's view. -,**.*,.the 

[ICheck the legibility of the tran'sparencies from the
 
back of the room
 

USING THE BLACKBOARD ' . ' >4 

Theblack board is the most universal visual aid.
 
It is available in 'all Athe training centers. When 'you use 
 'A 

it rernemeber the following:'4
 

1- Never talk and write on the blackboard at the sane time.
 
2- Writing on the-board should be ()legible and visible at'
 

the back of the training room.
 
4'i-i4S.4Ai , ,:] +'7444 '71 44ffi'X 7 4 i 7 1 17 si +!7 ' }'A ''' i] : + ) ,: : !3- What is placed on the board should be selective. .. >'-." 

'44447A '.44 - 7:'ii ' 
444'.i77: on 4 : 

'4 A
4- What- is the board should relate to what4 is being explained 
-4 4' -i ]: 1{ { 7:7 "1[:: 4, 44A4A'.44 .44w7 

< . ! ~ at7;17 !that'''>! 7time.;",''' % ~ i;' :ii' 7 { 1 44tf7i : : i i ',{ i ' i; <{ t ! . € 477'-' : A,4t?4<1 7 i + 4 777<7",, A44'A ',' '7'-' 4 i'45-- Visual7;< items should reinforce the spoken word and focus.
 
'A< 4'"'4 '<" '''44 

attention. 4'44 v l bl i l ;th i ~ g:i e t 7Wh n uI ii75;L 44is,4,-'4.' jii'4' 
4.b 44 'i'44{;..v4 emeb er h -ng47'1;"' t ' >4 -4 ' , -' - i, j: .! "t,"' 

4'';4 2""' ',<" _f : ;444 '1,1-: : 71 A6- Diagrams on board should be simple. You can draw carefull 

>
44 ;7 ;,;i7;;{f;7 ;7r ' ], ; time. 

,.-". ;7 T7.:,: '4';7 ; 7 i t[ ' ' ' ' ' 2:'4' ''- 44 44',A'A4444"A'Alt''
diagrams1 'r!before{ 1 hand. This'''.4 44;.7will- save; ;7 7,, ! ' ;:7 T ¢:;'" ' ;; {=7 tl'4' 4, 

ft77L ,' ;: ' 4444
-44<,.A'4'4(44,.Never,, 44'a'~,-4A"eon' ;A'l 4 A - - '< 4' 4' ' 44 '4 4 4 444'-4,. 4,kA-'-Aand w lA 44 ' 4"''' eF4 4' 4,4,e ;- ackboard t th 

"""h "44 .. 7,4 7 4 "7;f'-' , 44>'.4] A 4444 A~ 1 f '4 4O .'4-4', ..- A'.. 
4 4< 

+ ; ;;;f !44 3 7"4 44{$444. 44'r4 be44 ""'' ' i; 44," . i 4'44;A>44'4 #i,4 .f 

!A4i '' 4 ,' ..-..A 44 'A , y4.i,<44F 4' ,. A. 

+ 
,,";:7{; . A,-<; 7:' 4.44 444.,, 4 ' 4:, ',;<+4444 4{c"+''"C;:,7 !7 ; ! ) *t ;~.4.7: 7:. ;;{ . 7' 7 c 

4
;4447 '(At'<-f+ 4 ' 4>5I 
4 .

1
.4/,4l;/ (. '"54 444"L " 
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- CHECKLISTt USiNG TEE BLACKBOARD 

(I Were the visuals written well selected? 
iiJ Were visuals written or drawn relate to what was 

. 

2 

being explained at that time? " 

:.[ ],Did the item ' on the board'reinforce the spoken' word, 
and focus oW-attention? 

[] Were the words written or diagrams drawn clear and f 

visible? 
[I Did the trainer stop talking when he used the blackboard? 'i 
[] Did the trainer prepare before hand complicated diagrams? 
[I 	 Did the' trainer allow time for the trainees to copy' ''

what was written or drawn on the blackboard?4 

F LfP CHART _______ 	 ______ 

+
 
++'+++++ 	 ,+++:++?:++:;,++ + +++++++ ++i1 +++?: ++++++++++ ++:++++ ++,
"+ +++++ ++ ++:~++:++++++ ++ + +/ + ++ " + :+/++ +++.++ 	 +%;+++7/++++++'+++-++11244"++i+:++i

+~' ' 1 + °++'+ ' 'I '' '" "..'4 . ..I.. ... . . 4 	 ........ VU?+;' I+;+t?++
~ .. .. .. .. . . ... 	 .~ /4 +I

Flip1 charts'are large 4 pads of papers, usually + ;+'11'" - +4++i+ 
¢.++ + ++ "-24-++++++ +++ + +++ ++ ': + + = ++ + + + +++ +++:++ + + : + + + +'V': 4>; + +,++:+ +++ 	 + ++:+, + + l+ t4' 't<:+ + 

. ++ + 	++ I Vh l 4>4< ' '44> +++ ++J:+ +' ::;+ ? ++.+; + + . . . . 4'+4"++: '+-+++++++++++'+ ++++i'++ 1"I"U '+ : + +;: + +; ' . ....4; 
++++.++. +I4 +:++ + . '4 +. ++ ++:+ + + 1<4>' '44'<+.:44{" "'4' 4'LU ;+ ->' v' :+=+ 

30 x 40 inches. These are usually held on a portable easle
 
++,++++ ++ + II + '.4;+4 'U ;, ++ Ur +. '4"++ '44>441444, 

-++++: ,++'++ ++ ;;+ +++++:+++ -:+ + ! +++ +++ + ++ < '+,: +:+:++++ ++++, : .+ + +: ++++ :++ +: L + + : +:+ ... + : + + 0 ,:++ +++ ++ :.'+ +,+/ 	 +.....',44++++ : ++ ; + .+++++ +g;;,; -'+ 	 :/:+++.;: ... ., ,.++.:,+
(usually wood or metal) The paper can be plain or printed
 
'+ , 4+++++++4 '4+ ++++ +++,: :++ ++ :++, + +: ' . ++ V:++l44'4'I'4'4"++<: ., +, ++++4:+ :++/+:;+++ +++:++I ++' 4 	 : ++ +:++/+ ++ 4;74 47+ ++ I4I 4+.+ , ' ++ + ++ ++++ <++ 	 "'+ 4,,++:+ :+ I+ I+++
with lines, grids, etc. information is displayed by writing


++ !:++++ ++;++:++++%Z f;++.+ +++++++: + +++:2 ;;+++:;+++.+:++: :+ ++++++ +:+++: ::+4
+ ;:++++:++ :+ < ++++ +'+; +;+;+,++
':++:+;+'+++..+ 	 :4+++++::++7++++ A++ + +
on the sheets with marking pes'rmr laborate piyesen-

I+: + 	 :- I"2+;:'4 " + ++;++VI ++,++ ; ' 44iI++"'4+4'4"4 ""4""4'+a":"44C444' +++ ++:+'+++ 3; ' -4+++++;++;'U'Ii A+ +'.4t 	 ++; ++ + +'-+t4"4 4'tI+"""444+44+,< '++:++++ +'41't'44"" "'<421 9 1+I4444+'4+4V44,7'444"' 

++++++!+++ +++++:++++ + +++ +,+++ 44' +++,+ + + ++ +:+,+:+:+, + ++++++-	 + + + ,+::; : ++.++.+ .+: ++++:++++++ I'4I 	 +++++ +;++.... '++ +.,
tations can be prepared in advance. There are a numjber of
 
;+ +:+ ++ +++ i+f.g !+~i'+++, 1i: : + : :<: :+: ' : ;> , +++; ++ii 

+++ +++'+ ++++++++ +++:+++ +, +;+:+++++ .,++ . .. e ++.++++. '+,++ :. +++ ++++++ +;+ +.,+++ +++ :, :++'+ +,:4444 
7+ ++ '+$; + :;+:+ . +: +7+4:'++i'4''4 ,:++;+++ 441+ : + + + + , + ? '44 ++;;++ '++++ 

++.+ ++ ++ ,.,+-+++ +++++ + +. ; 	 +/+ ,+,++++++ +
. + + 	 +;.++
specific instances in which it is quite usefuil to write
 
+;+++++++ > : ++++ " i+++ :- ;+q - : ++ / +:;+; +:.++ .++ . +';'+ '.i+++++ . +++ :
++ '+/ ++ ; ++ +++ <+ '+++++:L++ 	 +;+
t++ + +' + .++ + ! +/ +++ +t +:; ++ ;:+ U++.+ ++ + + :;+++ +++ ++: +> .
 

something down on the chart: 
 . 

.1. Providing specific emphasis during large group 

discussions.
 

2. 	Showing relationships diagrams.
 

3. Recording outcome of small group discussions and

4 exercise response. 

"4
 

-	 ' 

'4. Making4 work assignment and giving direction. it is 
usefuil towiedw a ela give orally individual" 2< 

..or group work. -Theassinmientwill be more surely, '~~< 

understood and remembered;" as'1it is 'up there on the >~~ 

flip chart in writing for all to see., 

'3 
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________ CHECKLIST: USING FLIP CHART 

Was a' til
lalywitn
 

Were key words~ 	used? 
Were the words 	written or'diagrams drawn 'clear and
ti 	 visible?
 
Did the trainer stop talking when he used the lpcat

Were written assignmnents, and directories cler[IWere recorded 'outcome and responses relate to what was
being discussed or carried out?
 

- - - ------------	 COURSE EVALUATiON 

Evaluation is a,process of judging whether the training
 
programmue and its components have been effective 
 < 
or not. The primary purpose of evaluation is to provide
 
feedback to the trainers and trainees on the progress

made by trainees. As trainers are trying to facilitate
 

cla4 t ; u '. ... ri h :< ', '' , 7- i] :-.: tL :: ;;;. 'the learning an' mastery of certain skills and 'knowledger "
 

or the or, the adoption of certain attitudes, they are concerned 
"during the ,training prccess to find out whether this learning
' isoccuring or not; and to take actions accordingly.
 
~Evaluation is concerned with getting information to learn'
'4'::,A'- 'D;' h .. "rs0 :alig"w eus8;~~ i'II~a 

' K. if the 	objectives of the training 'have been achieved or'.;i[',,i! 	 ....... '"+ "..... not.
~~~..." 

I'A o V' 	 -~<V VV'"~~ 1t g me 'Ve~I'n::ss 111,W1Iri, 1tor1~4(IV 	 ear. :II ,'Z II 4IA There are ucm 	 epne 

14 Il 
AW~
"and 

w~:-
2i, 

of educational and training programmes,depending on the type,
 
scope and objectives of these programmes.
 

e6dd several 	methodologies)ad andeigttools for:Wl evaluation,
 

wereTo evaluate 'the task based courses several tests
 

1- Pretest : This is designed to test enabling knowledge 
and 'they bewg,,ills is helpful to alert trainees
 
to what tewlbeexpected to learnt- A written
 
format will be used. Objective tests are designed
 

1' to assess knowledge and thinkilg skills.'
 

-A 
-
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2-Progress tests :*These tests will be carrieC out at 
specific Elhack points to assess all skills learned. 
'Different types of tests were designed for this p,.irpose '! 

namely,:--

- Objective que 'tions to tests knowledge 

- Case histories to test-.thinking skills 
- Checklists '-,o test manual skills 

.Rating --- scal$5 to rest communicating skills 
and attitudes.
 

3-Activity checklists: these ar.designed to evaluate
 
the course. They should be kept for each trainee. - .
 

4-	 Post test : This is ca'rried out at the end of the 
course and assess whether trainees gained the required 
knowledge and thinking skills or not. 

5- On the job :This is a follow up evaluation.This
 
is important as it will not only show the skills
 
the trainees have gained from the course,but ' more
 
important it indicates if the course has succeeded
 

* . in filling the gap between knowing and doing. 

*"Evaluation of the manual and communicating skills
 

as well as attitudes will be carried out using the
 
progress tests.
 

V . '4, 	 ] r, :'# , 

. .	 i: :============ 



Abbot FMcahon iR Tec igiHealt Cae orer
 

Cr:taicjL.R.~Traiing
gand Develo0pment 
Hand Book. A guide:!! !:/:
 

Gui ber JducJ.ti n H nd Boo f~o ,eal h ersonnel". :)
Revised edition: WHO, Geneva. :pp 2.01, ; 2A0:,p 4.01- 4.:06 ;" 

"":' :-"2:-S.. r
..... mithi:S
i l B.J-, 'DelahayeB.L.F 
 How To Be An Effective Traier- ii ~i
n - ... 

:::Skll •For:
Managers: And :New Trainers". Wiley Professional: /i
Development: ProgrmS ,John Wiley n osic p1920 

::
;:: Warren W.M.-: "Training for Results-

:':. 

A Systen Approach 7o : ::::)i
 
............. i!' st r
The Deve lopment Of !Human resources
Wesley Publishing 2p77100,1984. in indui y ." Addison .. .... ":
7 ' 

i7 4 


