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December 16, 1986

Dr. Florian A. Albuvo
Deputy Director General
NEDA sa Pasig, bMetro Manila

Subject: 1lIntegrated Project Information System Manual
Local Kesource Management Project

Dear Dr. Alburo:

Attached is the integrated Prcject Information System (PIS) manual as
Phase 2 output of the PIS study. The manual contains the following:
proposed organization structure conducive to effective implementation and
decentralization of project opevations to the regional and provincial
levels; guidelines for managenent of the process documentation component;
management 1irtformation system; end our proposed integrated process flow
which will hLelp familiarize project actors with project processes and
therefore contribute to improved project operations,

The ftirst dratt of the manual was validated with project actors at all
levels, aud their comwents and suggestions have been ircorporated in this
nanual.

We will be glad to discuss with you: the contents of the manual.

Very truly yours,

A
el AR

MANUEL PU
Partner
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INTRODUCTION

Objective

The integrated project informaticn system (PIS) manual is a tool to
provide the LRM organizational units centinuously with reliable and
meaningful information on the planning and implementation of the LRM
project. As such, the objective of the PIS manual is to eusure that the
teedback generated cthrough PIS reports will be etfective not only in
managing and controlling project activities but also in further improving
the stratepies, processes, approaches, and implementation aspects of the
project in the existing and future LRM operations.

Coverage

The PIS manual is based on LRM project objectives and concepts, the
conceptual tramework tor the PIS submitted in August 1986, and the
proposed  organization  structure  for the project. The proposed
organization structure is based on cthe PIS conzultants' findings and was
developed through continuous discussion with project actors at all levels.

The first dratt of the manual was cermpleted in October 1986 and the
contents validated with project actors at 211 levels. The validation was
done throuph informal regional workshops inthe three LEM regions. The
workshop was attended by the following LRM project actors: staff members
from the PMO, the three NRO-LRMs, and the seven PPDOs including the PPDCs;
MPDOs of the LRM municipalities represented by the MPDCs; staff members
from the ORAD and Controller's cltices of the USAID; and representatives
of the Track 3 TRIs. Their suggestions, which were analyzed and discussed
with the PMO, have becu incorporated in this revised manual.

The manual covers the {ollowing: objectives of PIS; ma jor fecatures of
the PIS; proposed organization structure of the project and functions and
responsibilities of the organizational units; learning process framework
of PIS including proposed integrated processes of the LRM project; process
documentation guidelines including objectives, coverage, and processing
and management of the PD component; and the management information system
including a reporting plan and type of reports used in the system,
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MAJOR FEATURES OF PIS

The PIS manual addresses the information requirements of all project
actors at the different organizational levels of the LRM project. In
addition, the PLS manual presents a proposed organization structure
which responds to NEDA requirements of decentralizing project
operations to the regional level. The proposed structure and the
functions and responsibilities of the various organizational units are
set forth in the next section of the wanual.

As shown in the organization structure pr2seuted in Exhibit 1, the
PLS management structure Ls headed by the Executive Committee (EX COM)
and consists of the following groups at different levels of the
project: the main operating groups consisting of beneficiary groups,
MPDO, PPDO, NRO-LRM staff, PMO staff and TRIs; the management groups
consisting of the BDC/beneticiary gioups/Track 3 TRL at the barangay
level, MDC/SB/mayor/CPF Committee at the mnmunicipal level, che
PDC/PPCC/SP/Governor at the provincial level, the RPCC and the RED at
the regional level, and the Executive Director at the national level;
and the working groups consisting of RTWG and the TAC.

The manual proposes the wuse of an integrated process flowchart
(Exhibit 3) of the project to further familiarize project actors at
all levels with project activities and their relationships to each
other. Accordingly, the inputs to and outputs from each activity are
shown in the flowchart and in its narrative description. In addition,
the flowchart will help project actors become more aware of their
functions and responsibilities; consequently, project operations would
be improved at all levels. Both process documentation and management
information system components are based on the integrated processes
and should be referred to by the preparers and users of the PIS
reports.

As a learning tool, the PIS will not only provide information for
decision-making and control aspects in the project, but also more
important, capture the strategies, processes, and approaches utilized
by all project actors. The =aptured learning experience will, in
turn, provide the LRM project participants with valuable inputs for
replication not only in the existing regions and provinces but also in
other areas where the LRM project will be introduced in the future.

The PIS consists of two learniag tools: (a) the management
information system (NIS) component which will provide reports on
regular operations of the project at a given point in time to controi
project activities and learn and (b) the process documentation (PD)
component which will provide continuous documentation of processes,
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approaches, and strategies used in the project to continuously monitor
and evaluate these processes. Taken together, the PIS reports will
provide answers on all aspects of LRM planning and operations.
Specifically, the reports will provide the decision-making and
learning entities with the following information: what activity was
undertaxen and to what extent, and its purpose (why); how (processes,
strategies and approaches) was the activity undertaken; where was the
activity wundertaken and by whom; the interactions among various
project actors involved in the activity; physical and financial status
of LRM project compouents including deviations from planned
performance; problems and issues and actions taken; and information on
the behavior and percepticn of project actors during the undertaking
of the activity, specially with respect to the expectations of the
beneficiaries.

The MIS and PD components are interrelated and supportive of each
other in order to enhance the learning and decision-making processes.
The manazement of tne l2arning process as proposed in Exhibit 2 shows
that the process requires both components. The MIS component uses
data and information from the PD reports as well as other sources in

the preparation of the reports. The PD reports also alert the MILS
report preparer on the actlvities that will be undertaken in the
following week or month. The MLS componeat, on the other hand,

familiarizes documentors with major problems (such as those related to
financial and technical aspects of subprojects) which could affect
other activities of the project and, therefore, the documentation of
these activities.

The MIS reports provide information on the physical and financial
status of different LRM activities, highlight deviations from planned
activities, and identify the problems and causes of such deviations.
The information 1s reported to appropriate project actors
periodically. The PD  reports, on the other hand, provide
documentation of events and activities (refer to Exhibit 3)
continuously. The contents of the report are then used by the project
actors as bases for deliberations, for decision making, and overall,
for generation of learnings from actual experiences as documented.

The PIS manual considers the decentralization of the LRM operations to
the regional level. Therefore, most of the decision making will be
made by the management groups at the provincial and regional levels.
The overall process of learning for replication will, however, be
managed by the Executive Committee with the assistance of the PMO.

The PLY manual provides guidelines for the management of the PD
component including the objectives and underlying concepts of PD. The
manual also identifies sources of data and information for preparing
MIS reports and directs process documentors on activities to
document. Detailed guidelines on the preparation, distribution, and
usage of MIS and PD reports are likewise included.



ORGANIZATION STRUCTURE AND FUNCTIONS

The PIS manual 1is based on the pronosed organization structure
presented in Exhibit 1. The structure was developed on the basis of
following: PIS Consultants' findinrgs; NEDA and LRM project plans of
decentralizing project operations to regional and provincial
organizational units; LRM project manuval of operations; and discussions
with PMO and cother project actors at different levels of cthe project.
Although the organization structure generally 1ollows the structure
presented in the wanual of operatious, a number ot important changes are
proposed and the functions and respoasibilities of organizational units or
individuals are pinpointed and clarified,

The project has been testing on the most appropriate organization
structure for the project. Consequently, adequate experionces have been
gained during the last few years of operaticns and the project should aow
firm up an organization structure which would contribute to the effective
implementation of the project, The proposed organization structure
addresses the information geueration, processing and utilization
requirements of the PIS,

As secen 1o Exhibit 1, the organization structure 1is lheaded by the
Executive Committee (EXCOM) at the national lovel. The remaining units
and individuals from the baraapay (lowest) level to the national level are
classificd into three groups - managewent, operating and working groups.
The management groups at different levels are responsible for supervising
project operations at their respective level of operation. The operating
group 1s responsible for the day—-to-day implementation of the project,
while the working group is responsible for providing advisory assistance
to the wmanagement and the operating groups.

The functions and responsibilities of the organizational units and/or
individuals at various levels of project operations are presented helow,

A. National Level

1. Executive Committee

The Executive Committee (EXCOM) is headed by the NEDA
Director-General as chairman and the NEDA Deputy Director General
(DDG) heading the Regional Development Office as Co-chairman. The
DDG heading the National Development Office acts as
Vice-Chairman. The other members of the EXCOM are as follows:
Deputy Minister of the Ministry of Finance in charge of local
government finance; Deputy Minister of the Ministry of Budget and
Management (MBM) in charge of regional and local government
budgeting; Deputy Minister of the Ministry of Local Government in
charge of local government development; Deputy Ministers of the



Ministry of Agrarian Reforms and the MNinistry of Natural
Resources; Commissioner of the Commission on Audit (COA) in charge
of local government audit; and the Director of USAID as Ex-officio
member.,

The EXCOM is responsible for the following tasks:

o Properly execute and implement the provisiors under Project
Loan and Grant Agreements and other international project
commitments;

o Formulate and establish overall project policies in pursuit of
LRM goals and objectives;

o Provide overall direction to the LRM project operation;

o Decide on issues effecting project operation at the
ministerial Jevel;

0 Recommend toc the President the adoption of policy reforms to
achieve more decentralized and locally responsive development
action based on the LRM project experience;

o Be vesponsible for the replication of the approaches in the
other regions and provinces.

\,

Project Management Office

The Project Management Office (PMG) is headed by the NEDA DDG
in charge of the Regional Development Office as the Executive
Director. He 1s assisted by the National Project Technical
Coordinator (WPTC) and the technical staff. The NPTC and the
technical staff serve as the central management and technical
staff unit.

The PMO 1s responsible for the following tasks:

0  Recommend to tihe Executive Committee policy changes to improve
efficiency and effectiveness of LRM project operation;

o} Recommend to the Executive Committee, on the basis of the LRM
expericnces, governmental policy reftorms to enhance
decentralized participatory development activity;

0 Execute project policies in pursuance ond attainment of LRM
nsoals and objectives;

0 Assist EXCOM in implementing provisions under ?roject Loan and
Grant Agreements;

0 Provide directions with respect to project administration
services and manage project operations;



o Assist the Executive Committee in the documentation of LRM
experience and its replication in other regions and provinces;

o Orient all projects actors to the LRM concept and strategy;

o Provide guidelines to the regions for the selection and
administretion of Track Resource Institutions; and

¢ Review and evaluate the impact project components (inputs)
including technical assistance, and recommend to the EXCOM

changes in the thrust of these inputs.,

3. Technical Advisory Committee

The Technical Advisory Comrittee (TAC), a working group at the
national level, 1is headed by the NEDA DDG in charge of the
Regional Development Offic2 as the chairman. The Director of the
Bureau of Local Goverument Finance of tha MOF is the
vice-chairman. Other members of the committee are as follows:
Director of the Government Corporation Budget Operations office of
the MBM; Director of Bureau of Land Acquisition, Development and
Distribution of the Ministry of Agrarian Reform; Director of
Bureau of Lands of the Ministry of Natural Resources; Manager in
charge of local government audit and chief of the Office of Rural
and Agricultural Development of the USAID,

The TAC 1s responsible tor the following tasks:

o Review contents of Comprehensive Documentation Report precpared
by PMO; this report identifies up-to-date learnings and
documents recommendation on policy issues;

o Provide technical advise to the PMO on policy and other
matters regarding improvemcnts in project design, strategies,
budgeting and programming of funds, and magnitude of
investments under the project.

o Formulate guidelines for effective implementation of
recommendations on policy issues.

B. Regional Level

1. Regional Policy Coordinating Committee

The Regional Policy Coordinating Committee (RPCC) is a
management group at the regional level appointed by the Regional
Develonment Council (RDC). As such, RPCC has the legal authority
to apnrove project operations at the regional level. The BRDC
Chairman is the Chairman of the RPCC while the WJEDA Regional
Executive Director functions as the Vice~Chairman. The members



are the governors of the participating provinces and the regional
directcrs/heads of specific line agencies as appointed by the RDC.

The RPCC is responsible for the following tasks:

o Serve as the RDC Committee responsible for the overall
managemant of the project in the region;

o Decide on policy matters aftecting project operations in the
region;

o Provide recommendations to the PMO and EXCOM on national
policy matters affecting the LRM project;

o Approve the policies and scheme for administration of CPF and
eprdorse to the USAID for releass ob CPF funds.

o Review and screen research aud training proposals with the
goal of maximizing effective utilization of research and
tvaining funds;

o Approve and endorse (to the USAID) the research and training
proposals for USALD funding;

o Contract 1institutions which provide research, training and
technical assistance services;

o Account for reseavch, tralving, and technical assistance funds;

o Certify the performance  and completion of technical
assistance, research, and training conducted in the region; and

o Review, approve, and implement recommendations of RTWG,
NRO~-LRM, and province with respect to management of TRIs.

Repional Technical Working Group

The Regiona: Technical Working Group (RTWG), a working group,
is headed by the NEDA Regional Executive Director. The members of
the RTWG are as follows: Project directors (or managers) of all
TRls providing assistance to the provinces in the region;
Previncial Planning and Development Coordinator of the provinces
receiving technical assistance; Regional Project Technical
Coordinator; and a representative of the PMO.

The RIWG is responsible tor the following tasks:

o Resolve conflicts and issues regarding TRIs or the technical
assistance inputs and make certain that the technical
assistance services are cowmpleted in accordance with the TOR
and technical assistance contracts;




0 Review the performance of the TRIs and provide recommendations
to the RPCC on further improving the effectiveness of the
technical assistance; and

o Identify policy 1issues related to technical assistance and
TRIs and recommend solutions to the RPCC;

3. NEDA Regional Office-Local Resource Management

The NEDA Regional Office - Local Resource Managemert (NRO-LRM)
1s headed by the NEDA Regonal Executive Director who is assisted
by the technical staff. The technical staff 1is composed of
Regional Project Technical Coordinator (RPTC) and a number of
technical and administrative staff.

The NRO-LRM is responsible for the following tasks:

0 Provide administrative and technical support to the RPCC in
planning, implementing, moaitoring, and coordinating project
activities in the region including the CPF;

o Formulate research and training agenda in association with the
provinces;

o Provide directions to the TRIs and manage technical
assistance, research and training activities in the region
including their financial administration;

o Provide racommendations to the RPCC on the selection of TRIs
and research and training institutions and on other matters

related to the technical assistance;

o Assist the RPCC in developing guidelines and carrying out
project policies for effective implementation of the project.

C, Provincial Level

1. Provincial Development Council

The Provincial Development Council (PDC) is a management group
responsible for the following tasks: facilitate integration of
NGLA priorities to those of the provincial governments; promote
realignwent of NGLA budgetary resources to address the {inancial

requirements of the provincial development strategy; and
facilitate mobilization of technical and manpower resources of
NGLAs in the implementation of the provincial development strategy.

All other respousibilities of the PDC are handled by the
Provincial Policy Coordinating Committee which was formed by the
PDC specially for the LRM project.



Provincial Policy Coordinating Committee

The Provincial Policy Coordinating Committee (PPCC) is a
management group at the provincial level appointed by the PDC. As
such, the PPCC has the legal authority to approve project
operations at the provincial level. ‘The provincial governor is
the Chairman of the PPCC while an elected member of the PDC
appointed by the PDC Chairman serves as vice-chairman. The other
members of the PPCC are as follows: mayors (or representatives)
of municipalities participating in the project; heads of line
agencies at the province as appointed by the PDC Chairman; a
representative of the Sangpuniang Panlalawigan (SP); and the RPTC
as an ex-officio member.

The PPCC is respousible for the following tasks:

o Serve as the SP/PDC committee which undertakes the overall
management of the project in the province;

0 Provide recommendations to the RPCC on national policy matters
affecting the LRM project;

o Provide recommendations to the RPCC (and RDC) on improving
project operations;

) Review and approve documents prepared by the province, TRIs,
or resovrce institutions (such as poverty study report,
specific research reports, provincial development strategy
document, and feasibility study reports);

o Momitor and evaluate implementation of LRM project components
using reports prepared by provincial and wmunicipal project
actors, training and resource institutions, and the TRIs;

o Report regularly the status of LRM project implementation and
make recommendations to the RPCC for improvements in
guidelines, systems, and procedures;

o Approve the policies and scheme for administration of CPF,
which 1is prepared by the Track 3 TRI and reviewed by the
PPDO. Endorse the scheme to the RPCC,

Ir addition to the foregoing responsibilities, the individual
NGLA members of the PPCC, as heads of their respective agencies in
the province, are responsible for making certain that their
agencies assist the province, the municipality, and the
beneficiary groups in the implementation of CPF and provincial
subprojects.




Provincial Planning and Development Office (PPDO)

Because the province is the focal point of most of LRM project
planning and implementation activities, the PPDO is responsible
for most of these activities at the provincial and municipal
levels. Specitically, the PPDO is responsible ftor the foliowing
tasks:

o Update poverty study report, originally prepared by local or
national resource institution;

o Formulate provincial development strategy in close
coordination with municipal govermment and NGLAs;

o Identify provincial subprojects, conduct feasibility study on
the subprojects, and implement and manage subprojects;

o Monitor and evaluate implementation of the projecc components
and provide recommendations to the PPCC/RPCC on improving
project operations;

0 Account tor all pravincial subproject funds;

o Supervise and assist in LRM project activities at the
municipal level;

o Formulate resecarch and training agenda in association with the
NRO-LRM;

o) Provide recommendations (ia association with the NRO-LRM) to
the RPCC on the selection of TRIs and research and training
institutions;

o Review and endorse to the PPCC the policies and scheme for
administration of CPF prepared by the Track 3 TRI; and

0 Review relevant documents prepared by other project actors.
kesource Institutions

Resource 1institutions (RIs), an operating group, will be
selected jointly by the province and the NRO-LRM to provide
research and training services under the project. The RIs are
responsible for continuousiy improving their capabilities so that
local technical resources could be effectively utilized to achieve
the objectives of the project.

Track Resource Institutions

The TRIs (operating group) are responsible for providing
technical assistance to the provinces and municipalities and to
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undertake beneficiary organizing efforts. Specifically the TRIs
are responsible for the following tasks:

o Assist the provinces in formulating provincial development
strategy and in developing capability of the province in
planning, implementing, monitoring, and evaluating Track 1
activities (Track | TRI);

o Assist and develop the financial management capability of the
provinces and municipalities engaged in the project (Track 2
TRI); and

0 Assist wmunicipalities in the preparaztion of municipal and
barangay profiles and in the formulation of municipal
development strategy, organize and train beneficiary groups
for participation 1in development activities, and establish
linkage among municipal and provincial development efforts
(Track 3 TRI).

5. Provincial Finance Committee

The Provincial Finance Committee (PFC) is an cperat ‘ng group
at the provincial leve'. The PFC is composed of senior personnel
from the PPDO, the Provincial Treasurer's Office, the Provincial
Assessor's Office, and the Provincial Budget Office, The PFC is
responsible for working jointly with the Track 2 TRI in improving
the financial management capability of the province, ‘The PFC will
continue te operate as an inter—department coordinating body for
tinancial management after the Track 2 TRI services are phased
out. It is also responsible for issisting the Municipal Finance
Committee in improving financial management at the municipal level,

D. Municipal ievel

1. Municipal Government

The municipal government means management group consisting of
either the Municipal Development Council (MDC), the Sangguniang
Bayan (SB), or the Mayor. The municipal government is responsible
for the tollowing tasks:

0 Assist province anu resource institution in the conduct of
poverty study;

o Formulate municipal development strategy with assistance of
the Track 3 TRI;

o Assist and coordinate the activities of Track 3 TRIs per-
taining to beneficiary organizing;



o Screen CPF subprojects for financing and assist organized
groups in planning, implementing, and monitoring the
subprojects;

0 Assist province in identifying, implementing, and monitoring
prcvincial subprojects; and

0 Assist local private organizations and local public structure
(initial years) in administration of CPF.

CPF Committee

The Chairman of the CPF Committee is thc team leader of Track
3 TRI in the province. The members of the committee are as
follows: municipal mayor or a vrepresentative of the MDC;
Municipal Placning and Development Coordinator; a representative
of the local private orpanization responsible for administration
of CPF; a representative of the affected beneficiary group; and
Provincial Planning and Development Coordinator as an ex-officio
member of the committee. '

When the responsibility for administration of CPF  is
completely transierred to the local private orginization, the head
of the organization will be the chairman of the CPF committee, and
the tecam leader of the Track 3 TRI will function as a member 1if
the TRI is still operating in the project,

The CPF  committee is responsible for the approval of
individual CPF subprojects.

Municipal Finance Committee

The dunicipal Finance Committee (MFC) 1is an operating group
and the counterpart of the PFC at the municipal level. The MFC is
composed of senlor personnel from the MPDO, the Municipal
Treasurer's O0ffice, the Municipal Assessor's Office, and the
Municipal Budget Office. The MFC is responsible for working
jointly with the Track 2 TRI and the PFC in improving the
financial management capability of the municipaiity. It will
continue to operate as an inter—department coordinating body for
financial management after the Track 2 TRI services are phased out,

Local Private Organization

The local private organization (LPO) is an operating group
(both at the municipal and provincial levels) responsible for
administration of the CPF., The LPO could be a foundation, a
cooperative, & local PVO, a province-wide federation of project
beneficiaries, or any ocher legal private entity.



The LPO 1is also responsible for managing the CPF and for
organizing beneficiary groups after the Track 3 TRI services are
phased out from the province. Also, the LPO is responsible for
linking beneficiary groups with national and local government
services 1n addition to tapping private resources f[or use by the
beneficiary groups.
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PIS LEARNING PROCESS5 FRAMEWORK

Learning Process

The proposed PLS learning process framework consists of the inputs,
the conversion processes, and their resulting outputs (See Exhibit 2). As
shown in kExhibit 2, the inputs are first converted to intermediate outputs
through an initial conversion process. This development conversion
process, which is dccumented with the use of the PD guidelines results in
the development of processes, approaches, and strategies (intermediate
outputs) for implementation of the project. These documented experiences
and learnings are used by management groups at various levels 1in
immediately correcting problems and in improving processes aud project
inputs. The intermediate outputs are tested during the implementation

conversion  prucess. During  this second  conversion process, the
tmplementaticn resules shown in o he MIS reports and the experiences
contalned 1in the PD Reports are anaiyzed. The MIS and PD reports
(prepared during conversion process) are also used in correcting

problems. The final outputs of the learning process are the documentation
of the learned approaches, strategies, and processes for replication in
the future.

The activities for each LRM compouent shown in Exhibit 2 are aot
mutually exclusive. In other words, the information required to document
the various activities in the implementation of the provincial development
strategy is provided not only by Track 1 activities but also by other
components such as Tracks 2 and 3, training and research components, and
technical assistance inputs. To help project actors understand project
activities, an integrated process flowchart is presented 1in Exhibit 3.
This flowchart shows the various project processes and activities and
their relationship wits each other.

Most of the activities during the two conversion processes are
documented, and the documentation contents are used for both decision
making and learning. An example of how the learning process works 1is
presented in the following paragraph.

Taking technical assistance for Track | activities as an example of
inputs (See Exhibit 2), the documentation of the development conversion
process should provide the project actors with information on processes
and activities that took place in the development of approaches to and
guidelines and methodologies in the conduct of the poverty study and 1in
the formulation of the provincial development strategy. The intermediate
output of chis development conversion process is the approved provincial
development strategy. During this process, the PD reports help the ILRM
project actors in immediately correcting problems cthrough effective
dialogue among themselves.

The longer-term benefits of the PD reports are the learnings provided
through the documented experiences which help lmprove the conduct of the
poverty study and the formulation of the provincial strategy 1in the
future. The experiences in the implementation of the strategy consisting



of wvarious activities shown ir Exhibit 2 are documented; results arve
reported periodically through PIS reports. Such learnings generated over
a complete cycle of LRM interventions (from poverty study to fully
operating provincial and CPF subprojects) from the present LRM provinces
are then integrated, and the resulting documentation is used as a starring
point in the process of introducing LRM in a new province or region.

Integrated Process of LRM Project

o Uses of process flowchart

The proposed process flowchart (Exkibit 3) and the narrative
description of the processes presented in this sgection are intended to
familiarize project actors with LRM project processes and how they
interrelate and thus contribute to improved project implementation.
They show the inputs to and outputs from each process. The integrated
process flowchart is designed on the basis of experiences gained from
past implementarion activities and takes into account the project

objective of  decentralizing project planning, financing, and
lmplementing activities to the regional and provincial levels. The
uses of the flowchart and the narrative description are as follows:

= These primarily help the process documentor familiarize himself
with the LRM processes and their inter- relationships, and thus
guide him in documenting the processes.

- Because the flowchart and the narratives pinpoint responsibilities
for each process or activity, project actors could use these to
develop a better understanding of their functions and
responsibilities,

- The documentor could gather additional information and data
through interview of project actors responsibie for a particular
process thereby improving the contents of the documentation report.

- The flowchart helps project actors understand better the LRM
project processes Dbecause it presents integrat processes
involved in all project components. It will thus IEdd to further
improvements in planning and implementation of the project.

- These may also be used to orient project actors and train LRM
project staff at all levels,
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Guides on using process flowchart and narrative description

Each process is shown in a box in the flowchart and is numbered.
The number in the narrative corresponds to the box number.

The numbers are not intended to show the time sequence of the
implementation of the processes or activities as they may occur
simultaneously. Only the flow of process will show the tiwe
sequence of activity.

To appreciate the usetulness of the ftlowchart, the user should
follow the flow of the processes as represented by the arrows,
particularly the inputs to a specific process (box) as shown by
converging arrows befor= the box. In the description, the inputs
are identified by process number(s) in parenthesis immediately
after the description of the process.

The processes and their linkages will remain the same as presented
in the flowchart irrespective of changes in project area coverage
and or inputs. However, 1if such changes occur, the following
recomnendations should be counsidered in the implementation of the
project processes as well as in the coverage of process
documentation:

Coverage/lnput Recommendations

Project expands to new region Start at Process no. 1.0
In pilot regions:

Project expands to new
province Start at Process no. 2.2

Project expands to new

municipality within

pilot province Start at Process no. 4.4
Project expands to new

barangay within pilot

municipality Start at Process no. 5.2

Project expands to new

beneficiary groups Start at Process no. 9.1
Track 1 TRI assistance 1is Consider that the responsibi-
discontinued lities of the TRI are trans-

ferred to NRO-LRM and PPDO.
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Coverage/Input Recommendations
Track 2 TRI assistance 1s Consider that the responsibi-
discontinued lities of the TRI are trans-

ferred to the provincial
finance committee or the
municipal finance committee.

Track 3 TRI assistance 1is Provincial government makes
discontinued certain that the responsibi-
lities of the TRI are trans-
ferred to a local entity.

Description of the Processes

1.0

2.0

Select the regiou(s) for participation in the expanded LRM project

NEDA, the Executive Committee (EX COM) of LRM, and the USAID
review the project implementation and the learnings documented during
implementation of cthe project in the pilot regions. Subsequently,
they decide if the project is to be expanded to other regions. The
process applies ouly 0o new regions.

EX COM seclects new region(s) in consultation with the USAID and
the RDCs of the regions. The inputs in the selection process are as
follows:

- The latest Country Development Strategy Statement (Ccbss)
formulated by the USAID in consultation with the Philippine
Government.

~ Documented learnings and experiences resulting from the
implementation of the project in the pilot regions.,

- Capability of the RDCs and poverty data of the regions to be
selected and their willingness co fully commit to the project.

Select the province(s) for participation in the project

2.1 BRDC, with asgsistance from NRO-LRM and FMO, Fformulates criteria
for the selection of the province. The criteria are discussed
with all provinces within the region., and their comments are

incorporated in the criteria if judged valid by the RDC.

RDC incorporates comments of EX COM in the criteria.



3.0

2.2 RDC and NEDA conduct an initial assessment of the capability of
all the provinces in the vegion and rank them in terms of
capability. The assessment is an input in the implementation of
the criteria.

2.3 NRO-LRM, with assistance {rom the PEDO, collects provincial data
and information on poverty required in the implementation of the
criteria (Input: 2.1).

2.4 Using the criteria, HNRO-LRM analyzes the capability and past
performance of the provinces and the poverty situation. The
results of their evaluation are presented to the RDC (inputs:
2.1, 2.2, 2.3).

RDC  selects the  participating province(s) using  NRO-LRM
evaluation on capability and the poverty situation and informs
the provinces of their selection (Input: 2.4).

RDC secures the commitment of the selected province(s) to fully
cooperate In the project.

Sangpuniang Panlalawigan (SP) enacts a resolution adopting the
project in the province.

RDC and the provincial government sign a memorandum of agreement
which 1s the take-off point for the participation of the province
in the LRM project (memorandum should specify the commitments of
the provinces).

Select Track I TRI and orient provincial government and 1ine agency
officials

NRO-LRM and province identify prospective TRIs to provide technical
assistance to the proviuces on Track 1 activities. NRO-LRM and the
PPDO formulate the terms of reference (TOR) for Track 1 technical
assistance and the criteria for evaluation of the proposals submitted
by the TRIs. RPCC approves the TOR and the evaluation criteria.

NRO-LRh and the PPDO jointly evaluate proposals submitted by the
interested TR1s.

NRO-LE! and the province select Track 1 TRI, and RPCC approves. RPCC
contracts Track 1 TRI.

Selected Track 1 TRI mobilizes its technical assistance team in the
provinces,
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Engage Resource Institution (RI) to conduct poverty research and
prepare poverty study report, select poverty group(s), municipalities
and barangays for initial iutervention, and secure SB commitment for
municipal participation

4.7 NRG-LRM and PPDO review poverty situation in the province from
available research reports and review provincial priorities from
planning documents such as socio-economic profile, provincial
gevelepment 1nvestment program  (PDIP), and other provincial
documents.

4.2 NRO-LRM and PPDO prepare TOR for the study, evaluate proposals
from RI(s), and select best proposal.

RPCC approves the seclection and endorses best proposal to USAID
for funding.

USAID releases research fund to RPCC. KPCC contracts RI,

RI conducts poverty research and prepares draft poverty study
report.

NRO-LRM and PPDO monitor poverty research and evaluate study
report with assistance from Track 1 TRI. The report must cover
the entire proviace and contain the tollowing mininum information:

- Identified poverty groups province-wide and their location;
extent of their poverty on the basis of poverty indicators
and the reasons for poverty; problems encountered by the
poverty groups; types of economic activities being undertaken
by the groups; capability of the municipal goverrment and
NGLAs operating 1in the areas; accessibility of credit,
market, education and health facilijes to poverty groups;
organization and capability of poverty groups; other
socio—economic data; and existing infrastructure in the area
to support probable LRM intervention.

- Poverty groups for intervention in terms of priority
= Municipalities and barangays for intervention.

RI incorporates comments of PPDO and NRO-LRM and finalizes
poverty study report.

4.3 PPCC selects poverty group(s), municipalities and barangays for
intervention on the basis of poverty study report (Input: 4.2),

RPCC approves selected poverty group(s), municipalities, and
barangays.
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Province secures SB commitment to participate in LRM project.

Provincial and municipal government sign memor andum of
agreement. NRO-LRM and the Province orient municipal government
officials and iovczl community leaders of the municipalities

selected for 1inii:al intervention as recommerded by the poverty
study report,

5.0 Select Track 3 TRI1 and undertake initial activities on Track 3
component

5.1

5.3

5.4

5.5

NRO-LRM and province identify prospective Track 3 TRIs to provide
techinical assistance to the communities and to the municipal
government and bavangay officials. The NRO-LRM and the PPDO
formulate the TOR and the «criteria for evaluation of the
proposals submitted by interested TRI. 5B, MDC, and the SP
approve the TOR and the evaluation criteria.

PPDO  and NRO-LkM evaluate proposals submitted by interested
TRIs.  The proposal should include their approaches to Track 3
technical assistance,

NRO-LRM and Province select Track 3 TRI in consultation with SB.
RDC approves the selected TRLI (Input: 5.1)

Track 3 TRI mobilizes its technical assistance team in the
municipality(ies) selected for initial interventiocn.

Track 3 TKI identifics community leaders at the municipal and
barangay levels. Track 3 TRI and province activate available
legal entities in the municipalities and barangays.

Track 3 TRI and the PPDO conduct workshops to orient project
actors (at municipal and provincial levels) to the following:
TRI1's approach to community crganizing; benefits to local
government wunits resulting trom the technical assistance; the
roles and functions of all project actors; work plans of the TRI
synchronized with other Track activities.

Track 3 1TRI secures approval of its revised work plan by the
provincial and municipal governments through conduct of more
workshops and orientation sessions.

Track 3 TRI, in consultation with barangay captains and local
community leaders, recruits indigenous organizers (volunteers) to
be assigned to the barangay levels and trains them. Track 3 TRI
assists MDC in selecting and mobilizing luocal organizers (LOs)
and trains the LOs. The TRl organizes project teams composed of
TR1's perscnnel, community leaders, municipal and provincial
government representatives, local personnel of NGLAs and the LOs.
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6.0 Assess capability of the province and local resource institutions

6.1

Track I TRT and NRO-LRM assess the following: capability of the
PPDO; receptiveness of the governor, other provincial executives,
and SP members to PPDO recommendations; ability of the PDC to
mobilize resources and the cooperation of NCGLAs; and general
capability of NGLAs to plan and implement rural projects. On the
basis of the assessment, the TR identifies training needs of the
PPDO and the participatiup NGLAs and the need to further orient
the provincial government and line ageucy officials to LRM
concepts, processes, and systems and procedures.

Tracks 1 and 3 TRIs, NKO-LRM, and PPDO assess the capabilities of
the RIs 1in conducting research activities. On the basis of
recormendations in the poverty study, they also draw up a
preliminary list of rescarch needs of the province.

7.0 Start formulating municipal strategies

PPDO, in consultation with muricipal government officials and
with assistance from Track | TRI, starts formulating municipal
strategies for municipalities not selected for initial
intervention on the basis of the approved poverty study (Input:
4.1, 4.2, 4.3),

8.0 Select Track Z TRI and undertake 1initial activities on Track 2
component

8.1

8.2

8.3

NRO-LRM and province identify prospective Track 2 TRIs to provide
technical assistance on financial management to the provinces and
the municipalities. The PPDO, tuogether with other provincial
government  departments and  with  assistance from NRO-LRM,
formulates the TOR and the criteria for evaluation of the
proposals submitted by 1interested TRIs. The PPCC and the RPCC
approve the TOR and the evaluation eriteria.

NRO-LRM and the province jointly evaluate the proposals,
including the TRI's approaches to improving local financial
management, and select the TRI. The PPCC and the RPCC approve
the selection (Input: 8.1),

RPCC contracts Track 2 TRI.

Selected TRI mobilizes ite technical assistance team in the
province and selected municipalities.

Track 2 TRI and the province form Provincial Finance Committee
(PFC) to work with the TRI. The PFC also assists the TRI in the
financial management study at the municipal level together with
the  Municipal Finance Committee (MFC), their municipal
counterparts. The PFC 1is composed of senior personnel from the
PPDO, Provincial Treasurer's Oftice, (PTO), Provincial Budget
Office (PBO), and the Provincial Assessor's Office. Likewise,
the MFC 1is composed of senior personuel from the corresponding
municipal offices.
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8.4  Track 2 TRI, NRO-LRM, PFC AND MFC assess the capabilities of
the provincial and municipal offices responsible for planning,
budgeting, and financial management. They also identify the
training needs of these offices as well as the need to orient
the municipal, provincial and NGLA officials on LRM concepts
and processes dealing with Track 2 activities.

8.5 Track 2 TRI, NRO-LRM and the PFC assess the capabilities of RIs
in conducting research activities in financial management and
draw up a preliminary list of research needs of the province
and wunicipality.

Start community organizing process, ideantify research and training
needs, and train municipal povernment

9.1 Track 3 TRl starts cthe process of organizing community
(beneficiary) groups at the barangay level through orientation,
consultation, and training sessions on benefits of organizing,
leadership, group building, organizational mechanics, community
group management, etc. (Input: 5.1 thru 5.5).

9.2 Track 3 TRI and PPDO assess capability of local private
organizations (LPUs), municipal goverument agencies, local NGLA
offices, community leaders, etc. and identify training and
research needs.

9.3 Track 3 TRI trains municipality in preparing poverty profiles.

Develop a scheme for the administration of the Community Project Fund
(CPF) and approve the scheme

10.1 Track 3 TRL develops the CPF scheme through participation of
NRO-LRM, local government units (LGUS), community leaders and
beneficiary groups (Input: 9.1).

10.2 RPCC and USAID approve the scheme (Input: 10.1).

10.3. Track 3 TRI submits a tentative list of CPF subprojects and the
curresponding budget request (Input: 9.1).

10.4 USAID releases CPF to Track 3 TRI on the basis of budget
request (Lnput: 10.3).

Prepare municipal and barangay profiles

Track 3 TRL starts 1initial activities such as establishing
vapport with barangay and community leaders, beneficiary
groups, municipal and barangay officials, and NGLA personnel
through formal and informal meetings. The TRI organizes
municipal team{s) composed of municipal government personnel
and others to gather data and prepare profiles (Input: 4.0,

5.0, 9.0).
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Track 3 TRL and municipal government finalize approach to the
study and prepare survey questionnaires; Track 3 TRI trains
study teams.

The study teams with asslstance from Track 3 TRL gather
information on poverty through interviews, surveys, and
consultation with residents.

The study teams analyze data and prepare municipal and barangay
profiles with assistance from Track 3 TRI. Prior to the
preparation, the TRI conducts consultation meetings with the
study teams to uniformly apply the approaches in all barangays
and to integrate the barangay profiles into the municipal
profile.

The study team val.date, with the assistance of Track 3 TRI,
the poverty group, municipalities, and barangays which were
recommenced for intervention in the provincial poverty study
report.

The municipal and barangay profiles are presented to the mayor,
MDC, and the BDC for their approval.

12.0 Conduct training programs and formulacte training and research agenda

13.0

12.1 Tracks | and 2 TRIs start training projnact actors at the
municipal and provincial levels as required in their technical
assistance contracts (laputs: 3.0, 6.1, 8.4).

12,2 PPDO, with assistance from NRO-LRM and Track TRIs, formulates
training and rescarch agenda which will be funded under LRM
project training ond vesearch funds. Subsequently, the agenda
1s finalized through conduct of workshops attended by NRO-LRM,
PPDC and other provincial government agencies, NGLAs, Track
TRIs and RIs (Inputs: 6.l, 6.2, 8.4, 9.1, 9.2).

Determine preliminary figures on funds available for implementing
provincial strategy, review organization and systems and procedures
for provincial financial management, and study policy matters related
te locel government fivnancial management.

13.1 Track 2 TRI and PFC review financial operations of the province
and determine preliminary figure on funds available for the
provincial development strategy.

13.2 Province approves the projected availability of funds for
impleneanting strategy (Input: 13.1).

13.3 Track 2 TRI and PFC review the organization for financial
management and related systews and procedures.

13.4 Track 2 TRL and PFC review the national and regional policies
affecting local government (provincial and municipal) financial
management.
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Track 2 TRI and PFC assist MFC and municipal government in
preparing municipal financial profile.

14.0 Formalize beneficiary groups and formulate municipal development
strategy

14.1

14.2

Track 3 TKI assists beneficiary groups in formulating their
by-laws; Track 3 TRI registers organized beneficiary groups
with government agencies (Inpuc: 9.1).

Track 3 TR1 ctrains municipal government and NGLA personnel in
municipal development planning.

MPDO and Track 3 TRI gather more data and consult with NGLAs on
their needs and priorities.

The municipal government, with assistance from Track 3 TRI and
with parricipation of beuneficiary groups, formulates municipal
development strategy. The strategy is discussed with NGLAs
(Input: 9.1, 11.0, 13.5).

MDC and SB approve the municipal development strategy.

15.0 Formulate provincial development strategy

15.1

15.2

Track 1 TRI trains PPDU, NRO-LRM and NGLA personnel o¢n
formulation of anti-poverty strategy.

PPDO, with assistance from Track 1 TRI and NGLAs, gathers more
data (Input: 4.3).

PPDO, with assistance from Tracks 1 and 2 TRIs formulates
provincial development strategy. The strategy 1is discussed
with SP and NGLAs located at the provincial level, and their
comments are lancorporated in the strategy (Inputs: 7.0, 12.1,
13.1, 13.2, 145.2, 20.1).

The provinciai development strategy is submitted ro RPCC and
PMO, and their comments are incorporated iw the strategy. PPNO
finalizes the provincial development strategy.

16.0 Discuss findings based on the review of provincial and municipal
financial management.

Track 2 TRI, PFC, and MFC discuss with provincial and municipal
povernment and HGLA officials ctheir findings resulting from the
review of organization, systems and procedures, and national
and regional policies related to local government financial
management (Input: 13.3, 13.4).
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Identity and approve CPF subprojects, develop internal systems and
procedures of beneficiary groups, and train beneficiary groups.

17.1 Track 3 TRi, provincial and municipal government offices, the
BDC, and the NGLAs =zssist beneficiary groups in identifying
priority subprojects to be funded under CPF and by the private
sector. Beneficiary groups preparc a simple feasibility study
on priority projects (Input: 10.3, 0.4, 14.2).

Track 3 TRI establishes linkage among beneticiary groups,
provincial and municipal government, vrivate sector, and NGLAs.

17.2 CPF committee approves priority CPF subprojects for immediate
funding. Track 3 TRI notifies NRO-LRM and USAID of approved
CPF asubprojects (Input. 17.1).

17.3 Beneficiary groups, with assistaace from Track 3 TRI, design
organization and internal systems and procedures for the group
and the CPF subprojects (Iaputs: l4.1, 17.2).

17.4 Track 3 TRL trains bheneficiary groups on the systems and
procedures, and prepares and motivates the groups by helping
them plan and implement smaller projects rfunded by the TRI
itself. Track 3 TRI develops capability of the beneficiary
groups so they would be able to implement the CPF and
provincial subprojects later (Input: 17.3).

Track 3 TRU orients private sector and encourages them to
finance subprojects for implementation by the beneficiary
groups.

17.5 Track 3 TRI releases CPF to LPO or a iocal public structure.
The LPO may be a local PVO, foundation, cooperative, a
province-wide federation of project beneficiaries or any other
legal private entity. The LPO is the fund conduit. During
initial year(s), some Track 3 TRIs use a local public structure
(such as MDC) as a fund conduit.

17.6 LPO or legal public structure releases funds to the beneficiary
groups.

Identify longer~term CPF subpro’ects

Beneficiary groups, with assistance from Track 3 TRIs and in
consultation with municipal government and the BDC, identify and
prioritize longer-term CPF  subprojects. The prioritized CPF
subprojects are incorporated into the MYPP (lnput: 14.2).

19.0 Approve provincial development strategy

19.1 PPCC endorses the revised provincial development strategy, and
SP enacts a resolution approving the strategy (Input: 15.2)
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RPCC approves the provincial development strategy and, through
the individual RDC members, inform their national offices of
the province's priorities. NRO-LRM establishes linkage among
the NCLAs and tbe provincial and municipal governments.

Prepare a financial profile of the province

20.1

20.2

~

and T35 piewsare 4 fingacial profile of the province
containing an analysis of past financial trends of the province
ana a projection of provincial revenues and expenditures to
determine funds available for future anti-poverty focused
projects. All  provincial sources and committed national
government aid and grant funds are included in the revenue
projections. In addition, the profile identifies separately
chhe  privare  sector financling for anti-poverty focused
projects. The estimates are 1lncorporated into the MYPP
(Inputs: 13.2, 13.3, 13.4).

Ry

\
s

Traclk 2

Track 2 TRI and PFC, together with provincial governmen-
agencies vresponsible for planning and financial wanagement
(such as the PTO, PBO, PEO and PPDO), validate assumptions used
in  the financial projections and estimates on projected
revenues and expenditures (Input: 20.1).

Design improved organization aud systems and procedures for financial
management and develop recommendations for maximizing local resource
mobilization.

21.1

21.2

21.3

Track 2 TRL and PFC design an improved organization for
financial management at the province and the municipality.
Also, improved systems and procedures for planning, budgeting
and accounting are designed by the TRI and PFC within
provincial and municipal rules and regulations (Inputs: 13.3,
16.0)

Track 2 TRL conducts familiarization sessions for provincial
and municipal executives on the organization, and systems and
procedures. Provincial and municipal government offices
apprcve the organization and gystems and procedures for
implementation (Input: 21.1, 21.3).

Track 2 TRI and PFC develop recommendations for maximizing
local resource mobilization. The recommendations cover ways to
generate additional revenues for the provinces and
municipalities through the following: possible iwmposition of
additional local taxes within provisions of local tax code;
improvement of efficiency in collection of taxes by the
province and the municipality; improvement of assessment and
collection of real property tax; vrevision and refinement of
regional and mnational policies related to provincial and
municipal financial management; ways to channel NGLA funds and
increase natioral government aids and grants; and ways to
lncrease private sector investment 1in the province (Inputs:
13.4, 16.0).
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21.4 Track 2 IRI conducts workshops to familiarize project actors at
the national, regional, provincial and municipal levels with
the details of the recommendations, discusses viability for

implementing the recommendations with them, and formulates
schemes for implementing the reconmendations (Input: 21,2,
21.3).

Implement CPF subprojects, train beneficiary groups, and revise CPF
scheme

22.1 The beneficiary groups implement and operate CP¥ subprojects
with the assistance of Track 3 TRI. Through TRI designed
systems, the groups monitor and evaluate CPF subprojects
(Inputs: 17.2, 17.4).

22.2 Track 3 TRT and local organizers continue beneficiary
organizing and training activities (Input: 17.4)

Track 3 TRL establishes linkage among beneticiary groups, BDC,
MDC, provincial government and NGLAs during the implementation,
operation, and monitoring of CPF subprojects.

22.3 LPO managing CPF, in consultation with beneficiary groups and
with assistance from Track 3 TRI, revises CPF scheme on the
basis of experience in implementing CPF subprojects (Input:
22.1).

22,4 PPDO reviews revised CPF scheme. PPCC and RPCC appreve the
scheme (Input: 22.3).

22.5 Beneficiary groups identify CPF subprojects, and CPF Committee
approves.

22.6 LPO releases funds to beneficiary groups. Because this is the
second time that the funds are released to the beneficiary
groups, LPO 1s the only fund conduit managing CPF (local public
structure 1s not involved).

Realign priorities of NGLAs according to provincial strategy

23.1 PDC and RDC conduct conferences to facilitate integration of
NGLA priorities with those of the provincial governments. The
objective is to improve local resource mobilization at the
provincial and municipal levels (Input: 19.1, 19.2, 21.4).

NGLAs earmark funds for provincial subprojects initiated under
LM project.

23.2 PMO and NRO-LRM 1inform the provinces of indicative funds
available for provincial subprojects and for research and
training components.



24.0 Ldentify provincial subprojects and prepare imnlementation plan for
research and training projects

24.1 PPDO, with assistance from Track TRLs and with active
participation of beneficiary groups and municipal government,
identify provincial subprojects. PPDO consults NGLAs during
the identiflication process (Inputs: 19.2, 22.2, 23.1).

Track TRIs establish linkage among beneficiary grcups, BDC,
MDC, provincial government, and line agencies.

24,2 NRO-LRM and PPDO, with assistance of Track TRIs and in
congultation with LRIs and other project actors, prepare
implementation plan for research and training projects {Input:
12.1, 12.2).

25.0 Train on and implement improved organization and systems and
procedurrs  for financial management  and recommendations for

maximizing local resource mobilization (Input: 21.2, 21.4).

Track 2 TRI and PFC train provincial and municipal government
personnel in financial maragement.

Track 3 establishes linkage among project actors to facilitate
implementation of recommendations.

Track 2 TRI, PFC, and provincial and municipal governments
implement improved organization and systems and procedures for
financial management. The TRL and rhe project azrors, in
consultation with NGLAs, also implement recommendatious for
maximizing local resource mobilizacion.

26.0 Formulate MYPP

26.1

26.2

PPDO and other provincial government offices formulate the MYPP
with assistance from Track TRis and the PVO responsible for
managing CPF. PPDO  consults with NGLAs and incorporates
projects to be funded by them. All LRM project-funded
provincial and CPF subprojects, and research and training
components are incorporated in the MYPP. The inclusion of CPF
subprojects in the MYPP is only for planning and for assistance
to the PVO managing CPF in forecasting loan recovery from
earlier CPF subprojects; the inclusion of CPF subprojects will
lead to better and efficient management of the fund. The MYPP
is not used for budgeting with respect to CPF subprojects
because these are funded directly by the USAID and do not pass
through the national or provincial goverament budgetary
process. (Inputs: 18.0, 20.2, 23.2, 24.1, 24.2, 25.0)

SP and the RPCL approve the MYPP

Track TRIs establish linkage among all project actors at the
provincial and regional levels.
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Submit operating budget request

NRO-LRM submits to the PMO its operating budget requirements
for the next year.

Submit the overall LRM project budget to the Ministry of Budget and
Management (MBM)

28.1 PMO conducts planning session to formalize work plan for LRM
project. The session is attended by PPDO and NRO-LRM

management and senior staff of PMO.

PMO submits the overall LRM project budget to the MBM (Inputs:
26.1, 27.0)

28.2 The national government appropriates budget for the LRM project.

28.3 PMO informs the NRO-LRMs and the provinces of their LRM
allocations

Conduct feasibility studies on provincial subprojects

29.1 PPDO, on the basis of funds allocated and with assistance from

Track TRIs and NGLAs, prioritizes subprojects, conducts
feasibility studies, and prepares study reports (Inputs: 26.2,
28.3)

29.2 PPCC and RPCC approve feasibility study reports (Input: 29.1)
Prepare work and financial plan and submit to MBM for release of funds

30.1 PPDO, with assistance from Tracks | and 2 TRIs, prepares work
and financial plan for provincial subprojects. NGLAs are
consulted if partial financing or technical assistance is
provided by them (Inputs: 25.0, 29.2

30.2 NRO-LRM reviews and endorses it to the PMO (Input: 30.1)

30.3 PMO incorporates NEDA (PMO and NRO-LRM) requests and provincial
subproject requirements and  submits total LRM funding
requirements (excluding CPF, research and training funds) to

the MBM. Any change 1in the requested amount is reflected in
the PMO request (Input: 30.2)

30.4 MBM releases (excluding CPF) funds to NEDA and the provinces
(Input: 30.3)

Evaluate training conducted by Track TRIs under technical assistance
coniracts

NRO-LRM and PPDO, with participation of beneficiary groups,
municipal government, BDC, and NGLAs, evaluate training
conducted by Track 3 TRIs as soon as the training session is
completed (Inputs: 17.4, 22.2)
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PMO and NRO-LRM, with participation of PPDO and other
provincial government offices, NGLAs and the municipalities,
evaluate training conducted by Tracks 1 and 2 '[RIs as soon as
the training session is completed (Iaput: 12.1)

32.0 Select and ceatract research and training institutions

32.1 NEDA allocates training and research funds to the regions on
the basis of their prioritize: research and training projects
(Inouts: 12.2, 23.2)

NRO-LRM and PPDO evaluate research and training proposals
submitted by LRIs and training institutions. On the basis of
the recommendations of NRO-LRM and PFDO, RPCC selects training
and research institutions and endorses decision to USALD.

32.2 USAID releases research and training funds to th RPCC.

32.3 NRO-LRM, PPDO, Track TRIs, and LRIs finalize research scope and
the approach and methodology for the various research projects
(Input: 52.1).

NRO-LRM, ?PDO and Track TRIs conduct workshop to prepare Rls
for undertaking specific research projects.

33.0 Evaluate the impact of Track 3 activities (Inputs: 22.1, 31.0)

NEDA and USAID finalize methodologv for impact evaluation and,
with assistance from the beneficiary groups, BDC, and municipal
and provincial governments, collect impact data through
interviews and questionnaires.

NEDA and USAID conduct impact evaluation of the following:
community organizing efforts; CPF subprojects; research and
training components tunded under technical assistance
contracts; and che overall effectiveness of the technical
assistance component.

NEDA and USAID discuss results of impact evaluation with other
projects actor~ and modify project components accordingly.

34.0 Develop «capability of beneficiary groups to operate provincial
subprojects

Track 3 TRI develops organizaticn and internal systems and
procedures of beneficiary groups in preparation for

implementation and operaticn of provincial subproject (Inputs:
7.3, 22.2, 31.0).



Track 3 TRI develops capability of beneficiary groups to
implement provincial subprojects through training and
implementation of smaller projects funded by the TRI itself and

using lecarnings from implementation of CPF projects earlier
Inputs: 17.4, 22.1).

Track 3 TRI and PPDO familiarize BDC, MDC, municipal government
personnel, and NGLAs with provincial subprojects, and secure
their commitment to cooperate in the implementation, operation,
and montitoring later.

PMO  and NRO-LEM familiarize Track 3 TRI personnel and train
staff from PPDO and other provincial offices with the project
information system which is the basis for monitoring provincial
subprojects and other LRM components.

PPDO  ond Track TRIs train project actors involved on the
preparation and use of LRM project information system at the
muticipal and barangay levels.,

5.0 Implement, operate, monitor, and evaluate provincial subprojects,
research and training components, and effcouiveaess of Tracks 1 and 2
technical assistance

PPDO, with assistance from beneficiary groups, BDC, municipal
government,  Track TRIs and NGLAs, implements provincial
subprojects, and beneficiary groups operate subprojects with
assistance from Track 3 TRI (Inputs: 29.2, 30.2, 30.4, 34.0).

PMO, NRO-LRM, and PPDO monitor and evaluate implementation and
operation of proviocial subprojects using LRM project
information system.

RIs and training institutions conduct research and training,
and NRO-LRM aud PPDO monitor and evaluate these on the basis of
project information system (Inputs: 12,2, 24,2, 32,1, 32.2).
PPDO, with assistance from NRO-LRM and Track “RIs, establishes
linkage among project actors at the barangay, municipal and
provincial levels.

36.0 Evaluate impact of LRM components

NEDA and USAID develop approach and methodology for impact
evaluation of LRM components.

NEDA and USAID evaluate the impact of the following:
provincial subprojects, research and training components,
technical assistance inputs, and linkage building activities
(Inputs: 25,0, 35.0, major activities of Tracks 1 and 2 TRIs).
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37.0 Learn through the use of PIS cutputs and replicate useful processes
(Input: all processes and activities)

NRO-LRM, using the PIS, documents all processes and activities
at selected provinces, municipalities, and barangays and the
activitias of selected beneficiary groups.

Track 3 TR1 documents all activities and processes relc .d to
Track 3 component.

Project actors wuse PIS to monitor all components of LRM
project, Each NRO-LRM prepares a periodic summary of LRM
project processes, experience, and learnings in the region
using the PIS reports and process documentation done by track 3
TRI.

PMO prepares the PIS - recommended comprchensive documentation
report, which integrates experiences and learnings in the three
pilot regions.

PMO produces a document after one complete cycle of LRM project
planning and implementation. The document identifies detailed
LRM approaches, processes and strategies for replication 1in
other regions, provinces, municipalities, barangays,
beneficiary groups and subprojects. The EX COM makes decisions
tv replicate the processes.



INPUT

CONVERSION PRQCESS (Development)

,—————______—___—____\

DM | Learn

Approaches, guidelines, and methodologies used in

conduct of poverty study; formulation of provincial deve-
F" lopment strategy; and evaluation of Track 1 TRl inputs

Approaches and methodologies used to develop improved
financial managem ent systems and procedures and 3

Technical
@“* Assistance

> evaluation of Track 2 TRI inputs

b

Approaches and methodologies yistd to gencrate

beneficiary participation, organize beneficiary groups,

= and evaluate Track 3 TRI inputs >

Approaches and rrethodologies used to establish linkages ]
> among TRIs, LGUs, NEDA, NGLAs, and other private
agen:ies l

Approaches and methodologies used to identify provincial

needs and priorities, determine existing capabilites PD

Subproject
() > Financing

and requirements to maximize local resource mobiliza-
E tion, incorporate beneficiary participation in planning,

—>! and establish linkage among NGLAg provincial/ >
municipal government units, NEDA; TRIs and

the pdvate sector

i Reports

CPF
Financing

T

Appro:ches and methodologies used to design the CPF
scheme and to establish linkages among the TRIs,
municipal and barangay government units, the private
sector and beneficiary groups

Research

7

Approaches, processes, and methodologies used to assess
research needs, finalize research agenda, evaluate
> proposals, and select/contract research institutions

Training

T

Approaches, processes, and methodologies used to assess

Taining needs, finalize raining agenda, select trairees,
evaluate, Uaining proposals, and select training —>

insdwtions




LRM PROJECT INFORMATION SYSTEM
P1S LEARNING PROCESS FRAMEWORK

INTERMEDIATE OUTPUT

CONVERSION PROCESS (Imple mentation)

‘ning

Poverty Swdy; Provincial Developmery
Strategy; Contractor's Performance
Evaluation Report (CPER)

\__/"\-

Provincial and municipal financial
profiles; policies/guidelines/systems
and procedures for improved financial

management; CPER _

e e e e e

hen.

PDIP; subproject monitoring and evaluation;
periodic ard impact evaluation of Track 1 TRI
inputs

—>

Implementation of improved organization and
systems and procedures; policies and recom-

mendations on maximizing local resource
mobilization; recommendations on natonal and

regional policies related to local government
finance; 'Peripdic and impact evaluation of
Track 2 TRI inputs

Beneficiary organizing appr(;ach and
strategies; implementation ( Action)
plan; CPER

Municipal/barangay profiles; municipaldevelop-
ment plan; barangay action plan; beneficiary
organizing; evaluation of Track 3 TR] inputs

Schemes far maximizing linkages
among project actors

L

!
!
¥
i

~

Indicative funds foréubproject;
approved MYP% ‘budgetary requirements

feasibility stidy reports; schemes for

maximizing linkages among project
actors

Participation and linkages among provincial,
municipal and barangay government units,
NGLA, NEDA, TRIs, the private sector and
organized beneficiary groups; regular monitoring
and evaluation; impact evaluation of linkage
efforts

l\_—/——-——-—\.

Subproject work and financial plan; MBM release
of subprg ect funds; subproject, monitoring and
regular evaluation; impact evaluation of sub-
profects; linkages among project actors in
subproject implementation and monitoring

Approved CPF Scheme; list of identi-
fied CPF subprofects and estim ated
budget for the quarter; Schemes

for maximizing linkages among

In

Y

Release of CPF 1o Track 3 TRI; feasibility study
preparation; CPF committee approval of sub-
profects; release of CPF to beneficiaries;
mouitoring and evaluation of CPF subprofects;
impact evaluation of CPF im plementation;
linkages among profect actors

lApprovcd research agenda, proposals,

and contracts with research institutions

Ly

Interaction between LRIs and project actors;
research accomplishment and expenditures
moni toring; research output assessme nt

Approved training agenda, proposals,
and contracts with rraining institutions

S

lnteraction between LRI and project actors though
cortuct of formal and informal raining;
documentation and evaluation of trainings
conducted and expenditures incurred; trai ning
needs update; impact evaluation

%(K/



EXHIBIT 2
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OUTPUT

Decision
Making

PD apd M IS
Reports

learm'ng

'

Learned approaches
strategies, and
processes for
replicatio

i



1.0

NEDA and
USA]ID select
participatin
LRM regions

RDC, with assis-
tance of NEDA,
develops criteria
for selection of
participating
provinces

K

2.2 2.4 3.0

RDC and NEDA conduct Ce i}

initial assessment of the RDC selects pafnupatlng NRO. LRM and
capability of the pro- |~ province(s) using the province select
vinces criteria; SP cnacts 1 TRI; RPCC: 1

2.3

N

NRO-LRM, with assis-
tance of PPDO, collects

data required in imple- | |

menting criteria

resolution for LRM
participation; Province
and RDC sign memo-
rancum of agrecment.

Track 1 TR! an
NRO-LRM arien
.vineial gevernn
and lineagency
officials




4.1

4,2

4.3

4.4

A and

select Track
PCC approves
TRY and
v qrient pro-
jgvernnient
agency

NRO-LRM and PPDO
review available pover
ty reports and provin-
cial priorities, and
prepare TOR for pover-

ty study; NRO-LRM amd —

PPDO evaluate and
RPCC approves.research
proposal; USALD
releases funds: RPCC

contzacts RL l

Rl conducts research
and prepares draft
report ; NRO-LRM
monitors and evaluates;
R1 finalizes poverty
study report

PPCC selects poverty
groups and municipa-
lides for interventon
on the bass of poverty]
study report; RPCC
approves

Province secures SB
commitment; provin-
cial and municipal
governments  sign
memortandum of
agreementy NRO-LRM
and the province odent
Municipal govemment
and others




S.1

———

5.2

LRM PROJECT INF
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ORMATION

INTEGRATED PROCESS FLOWCHART OF

5.3

5.4

5.6

NRO-LFM and province
identify Track 3 TR]s
and evaluate their pro-

posal including approa-
ches to community

organi;infg (joinuy with
municipa govemment)

Track 3 TRI mohj~

NRO-LRM and
province select
Track 3 TRI{g cond
sultanon with SH;

lizes in selected
municipalides

Track 3 TRI and provicee
activate availabje legal
entities/Track 3 TRI conducts
workshops to familiarize
project actors on

anproaches to orgamzing
bcneﬁciar)’ groups

Track 3 TRI secure

approval of frg
fevised work plan

by provincial and
munieipal govern-
meat

Track 3 TR wains
local onranizers
(MDC members)
and indigenous
organizers (voluy-
i tecrs)and forms

'Kojcc[ team(s)

6.1

{Track 1 TR and Niv- o
assess provincial capabili-

des and {dentfy wainipy
nc_ed‘E on &lrac ‘) ar'r}viﬁcs

6.2

TracksTand 3 THx PPDO,
and NRO-LRM {dendty
rescarch needs and ascess
capabiliges of Lis

7.0

PPDO, in consultation
with municipal gover-
ment and with a¥sistance
from Track 1 TRI, deve-
lops strategies for'muni-
cipalities not selected
or initial intervennon

—

9.1

frack 3

local o

.ﬁ start org

benefici
groups
K<l

fr————

Track 3
assess cz
local pv
cipal go
Lify rese
training

12.1

Tracks 13

8.4

on the bails of poverty
study analysis

8.1 3.2

——t

rac TR
NRO- LEM. PrC
and MFC agssess

. My~

3

NRD-LRM and pro-
vince identify
Track 2 TRIs and
evaluate thejr pro-

3.
NRO-TRM and - Track 2 TR
v“TKRLI select Track and province
i i RPCC con- fom PFC;
l::ifLs TRl TH moe- '10
liz

RIS&%B?‘:{JWM-
Bé‘firgf‘amgé‘cew
Track 2 TRI1,
PFC, and NRO-
LRAf identify

uct trainj
under TA .
L

13,5

posal on Track'y
proaches

‘rack 2 {1
\nd muni rescarch nedds

|
tie . 8-
S B ue B e ;

5

Track ¥ TR 13.2
and RFC deter-
mine amount

>, »
available for PBO and P10

Track 2 TRI and
PFC assist munici-
palities (and MFC)

o preparing fina-
cial profiles

13.1

13.3

i approve tenta-!
sp[r:;\:lcr;;cyxal upve figures l [

Track 2 TRI and .
PFC Teview orpani

z;niou aud finan-

cla sg:rems n

procedures of pro-
ince

A
16.0
A
. Track 2 TRL.
MFC discuss f
with municip

Track 2 TRI and
PEC review exjs-
ting national ’
policies related 1o
provincial financy
management

rovincial an
GLA offices




SYSTEM

F LRM ACTIVITIES .
22.3 22.4 22.5 22.6
Beneficiary groups idendly
(Ep() NIRRT, PPDO reviews CPF subprojecis; CPF Comini- 'l_.andsr(I:Ll)c;scx_
PE tevises CPF seneme revised CPEschenief ttee approves subprojects fici enc
with assistancee from PPCC and RPCC - iciary groups
Track 3 TRI approve
17.1 17.2
10,1 10.2 10.3 10,4 7
beneficiary groups CPF Committee
Track 3 TH develop: RPCC and Track 3 TRI USAID releases ’ﬁé‘g "T“;S%n"%c-rm approves CPF
CPF scheme tn con- USAID approve tO,va’ llrSL[s(i “L;" CPFto Track 3 idcmitr i(inmedinc subprojects; Track
————>{sulaation with NRO- Y/ scheme ojects angt? TRI ~ CPF subprojects | 3 TRI notifies NRO-
LRM and LG Us udget requests an prepare feasibi- LRM and USALD of
lity Smdy approved subprojec
14.1
—— Deneficiary yroup Ben. groups devel Track 3 TRI trains
3 TR a formulates b ipws inLcmgal sgsu:ms a?ur:i beneficiary groups
OIg anize | with assistance from S ; funded under T
g anizing o Track 3 TRI; Track procedures with asds unded under TA —_J
clary 3 TRI registers them—) tance from Track 3 M contract !
} q - withgovemmcnt TH
— 9.2 93 agences .
17.3 17.4
ffa;ﬁzl‘l]::g SFDO Track 3 TH uain
PVQs ard muni- munlc}pality in
governmnent/iden- i\ P;g}%als:lg poverty
search and P
ag needs J ’
- ! 4.0
e ] . : 18.0
—_—_—— Municipal govemment —
pal govemment fomulates munlcipal Beneficiary groups, with
sauncs o el sy e fom Tuck 3
; es muniv -0 ' ce from identi - —
Tangay profiics an L J Track 3 TR and with TH, lctl)enu.fy longer-term
les poverty group e ) CPF subprojects
iedin povcgty - pardcipauon of BDC snd -
‘eport NGLAS X
Iand 2 TRIs con- 2.
ning required )
I'A contracts - —
i - ¥ JNRO-LRM and PPDO formulaw :
[’ training and research agenda
'with assistance from TR, }
Rls, Une agencie; PPCC ( 15.1 15.2 19.1 19.¢
.approves |
' PPDO formulat-s PPDO incarporates | RPC
Pvé"s(iml develop-1 RDC and NEDA PPGC appi
d \; o witi:: assri;;r[jﬁl'ces'from ’ A fomments and endorses st
TR]s, NRO-LRA{ inalizes provincial and SP
and line agencies development stra- approves
tagy
20.1 ] 20.2 .
Track 2 TR and PFC/MFC design or- Track 2 TRI and PEC vali-
ganization and tmproved systems and datq assumptions angj restlts
Procedures for financial management .| °f. financial projections with
3 ft thc provincial and municipal PTO, PBO, PEO, and PPDO
evels ;
Track 2 TRI and PFC design organiza- 21.2 [provincial and
tion and improved systems and proce- municipal goveru-
sJdures for financial 1nanagement at the ~————————j{ments approve
’TRL PEC & 21,1 ‘|provincial and municipal levels recornmendations
scuss findings )
unicipal, A
:ial and —
offices 21,3 |Track 2 TRI and PFC develop recom- ’ Track 2 TRI conducts workshops
mendation for maximizing local _\; for municipal, provincial and
resource mobilization [%3319713: gsozcmmc?lli.nca ercies
iscuss sche
: ting recommen Stion: | TPicmen




17.6 22.1
LPO/Jocal stucture g]"‘é‘rf{ldazlslmu%ém{g:‘
release funds o and evaluale CpF subpro-
beneficiary groups jects with assistance from L 5
Track 3 /TRl municipal
govemmjent
- l
31.0 33,0
NEDA and PPDO evaluate NEDA and USAID evaluate the impact of bene-
::.:’ir:)i:%lin: ;221;;:ocn}:1$uc- ’ ficiary organizing efforts, CPF subprojects, and
¢ a4 trzining conducted by the TRIs funded under
f{.g‘tc'é;:riggndc‘j under their contract
34.0
Track 3 TRI develo:
> A tion and systems an.
of beneficiary groy;
them
P
o 32.1 32,2 32.3
NRO-LRM, PPDO NRO-LRM and PPDO USALD releases NRO-LRM .PPDO an
D8ts and olber pro'- select and RPCC conitacts research and TRIs conduct works
ject actors prepare research and waining ins- training funds w prepare Rls fo: cor
A pTan for feseanch ™ o s gRpoves [ pcc i -
gn !raming‘projccl i .afm g:]d(i);;cs w
29.2 30.1
PPDO ideatif 2.1 29.1 | PPDO conducts feasibil ' PPDO h
! identfies pro- 26.2 . conducts feasibility PPCC and RPC( prepares wor
:/li?ﬁiglcfil:/lzpr%]rﬁ:é?pn- PPDO incorporates pro- :,I-Ud); cin pl:xori.llzed p"-J.l approve feasi- and financial plan
tion of bencliciary vincial and CPF subpro- SP and RPCC assistance foom Trache 82 bﬁ‘;w study |-~ provincial subprojec
groups and assistance Yy M jects, and research and BP{,"OVC TRI and lc O ek L-—3 reports with assistance fron
from Tracks 1 and 3 2 training requirements in MYPP and Hine agencies Track 1 THI
TRIs the MYPP
9.2 28.1 28.2 28.3
. 27.0 =
ETTRITS NRO-LRM submits PMO submits over Govemment PMO informs NRO=
ir:‘;om:inprovince}fM its operating budget all LRM budgetary ap| mv,is . LRM and provinces
b request to PMO requirements to hauona 3 of their LRM
s L”rﬂf‘ . MBM budget allocaton
vincial subprojccts,
training and |
researc
d PFC train and implement
nization, systems and pro-
- '> S
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psource mobilization
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PROCESS DOCUMENTATION GUIDELINES

Process documentation is a research and management tool used to record
the processes and activities utilized in a project in converting inputs to
outputs. As applied to the LRM project, ID may be defined as a tool to
systematically document the processes, activities, and strategies utilized
in the project in converting ecach input to an output,

As scen in the learning process framework in Exhibit 2, an input 1is
first converted to au intermediate cutput through a conversion process.
The Interrealate outputs consist of developed approaches, strategies,
guidelinee, methodologies, and systems and procedures. Tue processes and
activities through which the conversion takes place are documented with
the use of D puldelines. For example, guidelines, methodologies, and
approaches used in the conduct of poverty study and in the formulation of
provincial development strateey are documented.

The developed approaches contained in the intermediate outputs are
then implemented, and the conversion process jis Jdocumented throuph the use
of Pb puidelines. The fival output is a documeat consisting of replicable
approaches and processes and is developed through the use of PD reports
gencrated during the two converslon processes.

Ob jective
The objectives of the PD component of the P1S are as follows:

o To regularly provide information for the wonitoring and evaluation of
LRM project operations so that project actors are informed of emerging
issues and problems. Thus, PD enables them to learn from actual

experience and accordingly make decisions to solve problems.

o To assist NEDA and USAID in developing replicable approaches and
processes in accordance with LRM preoject objectives.

Desc.ription of Kecords and Reports Used in Management of PD

1. Daily Recording Sheet (DRS)

The DRS is a sheet used by the documentor to record the daily
activities ot the LKM project. The DRS is used by the documentor only
as the source of intormation in preparing PD reports either at the end
of the week or the month. It is simply a diary kept by the documentor
for his own purpose and is ctherefore not structured. It should be
bound so that individual sheets may not be lost or damaged. The bound
DRS should also help the documentor to refer to his earlier recordings
while in the field.
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The format for the DRS and the guidelines for accemplishing it are
presented in Exhibit 5. A sample of the completed DRS for Track 1
activities at the municipality and the province and for Track 3
activities at the barangay and the municipality are presented in Annex
1.

PD Report

The PD report is the main source document used in the management
of the PD component. The format for the report, together with
guidelines f{or preparation and use of the report, 1is presented in
Exhibit 6. ALl LRM project activities at the barangay, municipal, and
provincial levels are recorded in the D Report. This report is
prepared by the aocumentor on the basis of the DRS. It covers one
week for Track 3 activities at the baranpay and municipal levels and
tcr Tracks 1 and 2 acrivities at tlie municipal level; it covers a
period of one month for Tracks | and 2 activities at the provincial
level.

The PD Keport should not contain an analysis of project activities
as this may influence the report users toward the documentors' ideas
and intervretations.

A sample of the PD reports for Track 1 activities at the Municipal
level (weekly report) and the provincial level (monthly report), and a
weekly PD repcrt for Track 3 sctivities are presented in Annex 2.

Regicnal Integrated Keport (RIR)

The IR integrates the contents of all PD reports and covers a
period of three months. The RIR is not a PD report but a summary of
what transpired in the region over the three-month period. It should
therefore present a comprehensive picture of LRM project processes,
experiences and learnings in the province selected for implementation
of PN guidelines, in other project provinces within the region, and in
the region itself. The guidelines for the preparation and use of RIR
are presented in Exhibit 7.

A sample of RIR 1s presented in Annex 3.
Comprehensive Documentation Report (CDR)

The CDR integrates the RIRs from the three regions and also covers
a period of three menths, The CDR should clearly identify the
processes and confirm up-to-date learnings together with documentation
of recommendations on policy matters and operations of the project.

The guidelines for preparation and use of CDR are presented in Exhibit
8.
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5. LRM Project Experience Report (LPER)

The LPER i3 prepared after one complete cycle of LRM project
implementation. As shown in the process flowchart (Exhibit 3), one
complete cycle consists of the following: selection of regions and
provinces; conduct of poverty study; community orpanizing and
prepacation of municipal and barangay proiiles; formulation of
municival and provincial development stratepies; conducl of research
and tralning as inputs; development of organization and svstems and
procedures for local government f{inancial management; lmplementation
of provincial and CFF subprojects; and evaluation of all LRM
components. The report is used by the EX COM in replicating learnings
in the pilot area or in arcas to be cxpanded in the future. The
guidelines for the preparation and vse of LPER are presented in
Exhibit 9.

Responsibility for Preparation of P Reports

The responsibility for documenting the project activities at the
barangay, municipal, and provincial levels will be assigned to two NRO-LRM
staff members, One documentor will document Tracks 1 and 2 activities at
the wmunicipal and provincial levels, while the other will document Track 3
activities at tic municipal and barangay levels. Suggested qualificaticas
of the two documentors are presented in FExhibit 10. The two documentors
will be responsibie for preparing minutes of validation meetings and
discussicns, and for documenting decisions made by the various operating
and management groups at the barangay, municipal and provincial levels.
The two documentors will also be responsible feor interviewing project
actors to devcelop more comprehensive documentation as well as for
validating their documentation., The documentor for Track 3 activities
will also attend reflection sessions organized by Track 3 TRl tor proper
valiation of his PD outputs and will secure a copy of the minutes of the
session prepared by Track 3 TRI.

The NRO-LRM will be responsible for the timely generation and
distribution of reports. The PPDO may be involved in the preparation of
PD reports; but the quality assurance of the contents of PD reports is the
responsibility of the NRC-LRM.

Coverage of PD Component

1. D should cover activities and processes presented in the integrated
process f{lowchart (Exhibit 3). A description of the process flowchart
1s also presented in Exhibit 3 for easier understanding of the
processes and their relationship. Because the PD guidelines will be
implemented in the pilot provinces, the starting point for the
¢ocumentation is the refinement cf the poverty study {(Process number
4.0 in the flowchart). However, coverage could be adjusted depending
upon areas or activities of concern to project actors.



2. With respect to geographical coverage, PD should cover at least one
province and one municipality (within the selected province) in each
region. Documentation of Track 3 activities should cover at least cne
barangay in each of the selected municipalities,

3. For a broader learning experience, the documentation should cover one
' beneficiary group in each of the selected barangays, and the selected
groups should be involved in diiferent *ypes of economic activities.
Therefere, all activities related to the three beneficiary groups,
incluaing plaoning, Jwmplementation, operations, and monitoring and
evaluation of CPF subprojects, should be included in the documentation.

4. The documentaton of the plaaoning, implementaton, operations, and
ronttoring and evaluation of the provincial subprojects should
likewise be confined to one subproject inttiated by each of the three
selected beneficiary groups in (3) above. However, if the groups have
not Initiated any provincial subproject, then the documentation should
expand to other beneficiary groups. Alsa, the three provincial
subprojects selected ftor documentation should be of different types
(example, onc agricultural subproject, one {ishery subproject, and one
rural intrastructure subproject).

Duration of I'D Jmplemcntation

ideally, the PD coumponent should be implemented for at least one
complete cycle ot LRM project processes and interventions as shown in the
integrated process flowchart (Exhibit 3). One cycle starts with the
selection of repions wnd provinces and ends with impact evaluation of
subprojects and other components of the project. The documentaion reports
should then be used 1n learning and in identifying replicable approaches.
However, the duration may not be limited to one cycle. The duration of PD
implementation should be flexible enough to come out with documentation of
learned processes and identification of approaches, processes and
strategics which could be replicated.

Processing and Mavapement of PD Component

Guidelines for the processing and management of the PD component is
presented in Exhibit 4. The objectives of the guidelines are as follows:

o To identify project actors responsible for the preparation and use of
PD and the resulting summary reports used in the management of PD
component.

o To prescribe a system for processing of PD outputs starting with PD
reports prepared by the NRO-LRM documentors and ending with the PMO
prepared document titled "LRM rroject Experience Report" which
identifies replicable approaches.



RESPONSIEILITY FOR
FIELD DOCUMENTATION

ACTIVITIES/

BARANGAY/MUNICIPAL LEVEL

PD DURATION

Responsibility/Deadline FD Output (Submission Freque

NRO-LRM documen-
tor at the Municipa-

———

lity and the province

Track 1
Documentation/
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Documentor validates PLy contents on
poveny sty field activities and
tubprojects monitoring through dis-
cussion with PPDO, Traok I, TRI,
MPDO, NRO/end of Waek

PPDO, Track I TRI, Mayot/MDC,
NRC-IRM, Lacal Resource Institutias
(IRIs), and natinnal governtnent line
a%encles (INGLAs) make decisions to
tolve problems/end of week
PPDO/PICC ’{Irdck I TRI, MPDO,
Mayor/MDC', NRO-LRM, LRIs and
NGLAs learn from docuntentation/
continuous basis
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ding decision madc to solv
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reports for each Track act
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—J
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~___—
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tents off munleipal financial manage-
ment (through discussions with pro-
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offices represented by PEC and MFC,
Track 2 TRI, NRO, documentor)/
eind of week

5B makes decisions to sclve probiems
on policy issues and MNC makes
decisions on operarions with assist-
ance from MFC and Track 2 TRI/
end of week

Mayor, MDC, SB, Track 2 TRE,
MFC, nwnicipal government

offices responsible for financial
management, NGLAs learn from
documentation/continuous basis

har &

NRO-LRM docu-
mentor at the
Barangay/Muni-
cipality

y-\l
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Documentation/ |« a3

Track 3 TRI docu-
mentor at the
Barangay/Muni-
cipality

documentation
dealing with the
particular barangay
where NRO docu-
mentor is located/

one w%
N——

Track 3

Documentor validates through Track
3 TRI organized reflection session
and through discussions with MPDC,
beneflciary group, PPDO, Track 3
TRI, NRO documentor/end of week
Beneficiary groups, BDC, MayorMDC

Track 3 TRI, MPDC make decisions
to solve problems/end of week

Integrated PD (extraction oi
pertinent documentation do
by Track 3 documentor and
integratioy with documen-
tation forre by NRO-LRM
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Lo PPDO together with

minuates of Teflection and,
discussion sessions beginning

—

Beneficiary groups, MDC, SB, Track \Sgéﬁgxgnﬁtxg?'ll;:r:ﬁ ;P"’
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from documentation/continuous
basis

within five days of the

following month

MIS reports on ,
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LRM PROJECT INFORMATION SYSTEM
CETAILED FRAMEWORK FOR MANAGEMENT OF PROCESS DOCUMENTATION COMPONENT

PROVINCIAL LEVEL

on Frequency) Responsibility/Deadline PD Output (Submission Frequency) F
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‘ities

REGIONAL LEVEL

Responsibility /Deadline

PD Output (Submission Frequency)

© NRO-LRM prepares Regional Integrated Report

(RIR) which summarizes all activities over a
three-month perlod using the PD reports,
minutes of reflection and discussion sessions,

and staff observations. The RIR should present |~

a comprehensive picture of LRM processes,
experiences and learnings in the province,

the region, and other provinces within the
region. The RIR should put special emphasis
on linkages among the Track activities and
linkages among all organizations and project
actors/submitted to RPCC and RTWG two
weeks after the period covered in the RIR
RIWG reviews RIR and recommends ta the
RPCC changes in technical assistance thrusts,
solutions t= other problerns telated to the TRI
operation and management of technical
assistance/ one month after the period

covered in the RIR

RPCC reviewsand validates RIR and RTWG
recommendations, and endorses both tothe PMO
together with the following: documentation
of decisions made by RPCC on regional

policy matters related to LRM project; decisiong
made by RPCC on other LRM project
imanagement problems; recommendations on
national policy matters affecting LRM project/
one and one-half month after the period
covered iu the RIR

Submission to Project Management
Office

o Documemation of RPCC
recommendations

o RTWG recommendation and RIR

0 Weekly PD reports (for three
moaths) covering Tracks 1,2 and
3 activites at the barangay and
municipal tevels

o Monthly PD reports (for three
months) covering Tracks 1 and 2

o Related minutes of reflection
and discussion scssions.,

Submission to PPCC/Track TRIs

o RIR and RTWG tecommendations

o Documentation of RPCC decisinns
and reecommendations

(To be submitted one and one~half
month after the three month RIR
period, )

\/\N

Similar reports
from other two

activities at the previncial ievel P e

PMO

G  Reviews al
regions anc
0  Validates
review pro
o Prepares C
RTWG rec
The CDR s
together wi
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the Executi
month PD

Technical Advi

0 Reviews the
ments in pr
gramming
longer peric
one week ai

Executive Comm
hiditihdntiddeiadutllill

o  Members of
mendations.

o Deliberates
to experienc

o Develops sol
govemment
0  Overa longe
cycle of LRA
{dentifies de
barangays, 1
L= used by t

regions

—

MIS reports on
all LRM compo-

—_——

nents




EXHIBIT ¢4

NATIONAL LEVEL
—]
7) Responsibility/Deadline
— —_— —— ]

PMO

—_—

The CDR should clearly identify LRM
together with documentation of recom
Activities, A copy of the COR fs subm
the Cxecutive Director and
month PD period

Technical Adviso[x Commirtee ('I‘ACZ

O Reviews the CDR ang advises the PMO on polic
Ments in project design and strategles, i
gramming of funds any magnitude of investments,
longer period) for confirming the learnings as ident;
one week after teceiving the GDR,

Executive Committee (EX Ccamy
T EA L

Members of £Ex COM
mendatons,

individually review the CDR,

Deliberates on issucs re
to experiences and leamings.
Develops solutions on all
govemnment

Overa longer perfod (on the basis of
cycle of LRM planning
{dentifies detalled Lry
barangays, municipalit{
be used by the EX.Co

approaches, processes
€s, provinces

in the replicatjon process,

, MIS reports on all

LRM components L

RTWG fecommendations, al] pyy feports, gnd results of re
processes, confirmed u
mendations on policy
itted to the Technicg

the USAID/two and one=half month afrer the three

garding policies and confirms

policy matters and secures approval of the national

a number of CDRs
and implementation, the PMO
and strategies for repllcation in other
» Tegions and projects.

d regional levels (all three

ugh continuous field assessment/soven days afier the

& RIR from the three regions,
views and field dssessments,
p-to~dare learnings
matters related to aly LM
I Advisory Committee,
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©  Validates major contents thro
feview process
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fied in the CDRs for the period/

and TAC and kTWG recom=-

contents of COR with respect

) of time covering one complete

broduces a document which

The docurnent will

1

Replication through

Learnings from pp
and MIS after one
complete cycle of

LRM implemen-
tation

i
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To show daeadlines for preparation and submission of PD and the
resulting summary reports, source information for preparation of PD
reports, including the medium through which information will be
gathered by the documentors, and the distribution of the reports.

These are presented in step-by-step procedure in the following pages

for each level ot reporting (refer to kExhibit 4).

Barangay/Municipal Level

l.

The NRO-LRM documentor for tracks ! and 2 activities records the
activities and processes in the DRS daily or as needed. All
activities related to fTracks 1 and 2 operations presented in the
process flowchart (Exhibit 3) should be covered by the documentor.

Bases for recording: observation of project activities at the
municipal level; attendance of meetings and
discussion sessions; interview of project
actors to gather additional information;

attendance of training and workshop sessions;
observation of activities of Tracks 1 and 2
TRIs,

Number cof copies prepared: oune (DRS is used only by the documentor in
preparing PD Report).

The NRO-LRM documentor fcr Track 3 activities rvrecords the activities
and processes in the DRS daily. The documentor should cover all
activities related to Track 3 operstions presented in the process
flowchart (Exhibit 3).

o Bases for recording: Observation ot project activities at the
municipal and barangay levels; attendance
of meetings of beneficiary groups;

interview of project actors including
Track 3 TRI to gather additional
information; observation of activities of
Track 3 TRI; attendance of meetings and
conferences.

Number of copies prepared: One (DRS is used only by the documentor in
preparing PD Report)

The two documentors prepare their respective PD reports at the end of
the week (to cover one week) on the basis of the DRSs for the weel.
The report should cover the following:

- What activity was undertaken and to what extent (refer to Exhibit
3 for type of activity).



- Why was the activity undertaken (purpose)

- How was the activity undertaken (approaches, processes and
strategies)

- Where and when was the activity undertaken
- By whom was the activity undertaken

- Interactions and Jinkage among various project actors
(discussions, meetings, conferences, etc.) and points emphasized
by the main participants

- Linkage among activities and processes

- Information ou the behavior and perception of project actors
during the undertzking of the activity, specially with respect to
the expectations o: the beneficiaries

- Successful aspecet of the activity

- Problems/issues and solutions planned or undcrtaken by project
actors.

The two documentnrs validate the contents of their PD Reports chrough
the following procedures:

- Documentors discuss with  individual project actors, The
discussion sessions also serve as a forum for familiarizing
project actors with problems and status of various activities so
that responsible actors could learn and take immediate action to
solve problems.

- Track 3 documentor attends reflection sessions organized by Track
3 TRI

- Track 3 documentor secures a copy of the weekly documentation done
by the documentor of Track 3 TRI and incorporates pertinent
information in his weekly PD Report. The Track 3 documentor
should wuse only the documentatiou of the activities of the
particular beneficiary group in the municipality where he is
involved.

The two documentors submit one copy of their PD Report at the
beginning of the following week to relevant project actors identified
in Exhibit 4 if there are problems which require immediate decisions.
Otherwise, the documentors submit the four validated weekly PD Reports
within five days after the end of the month covered by PD together
with minutes of discussion gnd reflection sessions.
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o Distribution of PD Report/submission trequency

NRO-LRM: One copy each of the four weekly PD Reports
(validated) coveriug a period of one month
with minutes of discussion and reflection
sessions ( NRO~LRM provides one copy
(reproduced) to RPCC/within five days of
the following month,

PPDO: Same as for NRO-LRM (PPDO provides one copy
to PPCC)/within five days of the following
month.

Other project actors: As nceded in accordance with Procedure No.
£
5 above.

Project actors at the municipal and barangay levels review PD
Reports, make decisions, and learn from the reports.

Provincial Level

7.

Project actors at the provincial and regional levels review PD
Reports coverinpg activities at the wunicipal and barangay levels and
the minutes and make decisions to correct problems.

NRO-LRM documentor for Tracks | and 2 activities records activities
and processes In the DRS as needed, The documentor covers all
activities related to Tracks 1 and 2 at the provincial level as
presented 1n Exhibit 3.

Bases for recording: Observation of project activities,
specially at the PPDO; attendance of
mectings and discussion sessions; interview
of projecet actors to gather additional
information; attendance of training and

workshop sessions; observation of
uctivities of Tracks 1 and 2 TRls;
attendance of activities related to

formulation of research agenda and conductk
of research by the LRIs.

Number of copies to be prepared:

One (DRS is used only by the documentor in preparing PD Report).

9.

The NRO-LRM documentor for Tracks 1 and 2 prepares PD Report at the
end of the month on the basis of DRSs for the whole month. The
report covers documentation of all relevant aspects of tre activity
as elaborated in Procedure number 3 in the foregoing.
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0. The documentor validates the contents of PD Reports on Tracks 1 and 2
activities at the provincial level through discussions with
individual project actors. Any change resoltiug from the validation
process should be inceorporated in the final PD Report.

o Distribution of PD Report/svbmission frequency

NRO-LRM: One copy of the monthly PD Report
with minutes of discussion sessions
(NRO-LKM  provides one  copy to
APCC/within five days of the

following month.

PPDO: Same as  tor NRO-LRM (PPDO provides
one copy to PPCu)/within five days
of the follewing moth.

11. Project actors at the provincial and regional levels review monthly
PD Reports covering Tracks 1 and 2 at the provincial level and make

decisions to correct problems.

Regional Level

12, The NRO-LRM prepares the Regional Integrated Report (RIR) which
summarizes and Intepgrates activities related to the three Tracks over
4 three-month period using PD Reports, minutes of reflection and
discussion sessions, and NRO-LRM statf members' observations. The
RIR should present a comprehensive picture of project proceses,
experiences, and learnings in the region to include experiences 1in
the province selected for implementation of PD puidelines and NRO-LRM
observations in the other pilot province(s).

o Distribution ot RIR/submission frequency

RPCC: One copy/within two weeks after the
pericd covered in the RIR

RTWG: Same as for RPCC
PMO: Same as for RPCC
13. RTIWG reviews RIR and recommends to the RPCC changes in technical
assistance thrusts, solutions to other problems related to TRI
operatons and management of technical assistance.

o Distribution of recommendations document/submission frequency

RPCC: One copy/within one month after the
period covered in the RIR

PPDO/Track TRIs: : Same as for RPCC/RDC



14.

RPCC reviews and validates RIR and RTWG recommendations and makes
decisions to correct problems. RPCC  endorses RIR and RTWG
recommendations to the PMO. Other outputs submitted to the PMO are
the folluwing: documentation of decisions made by RPCC on policy and
operational problems; weekly PD  Reports prepared by  NRO~-LRM
documentors to cover all Track activities for threc months at the
municipal and barangay levels; wmonthly PD Reports (covering three
months) for Tracks 1 and 2 activities (at the provincial level)
prepared by NRO-LRM documentor; and minutes of reflection and
discussion sessions.

o) Submission frequency: Within one and one-half month after
the period covered in the RIR.

National Level

15.

16.

17.

18.

19.

20.

PMO technical staff members review the RIR and all other outputs
submitted by the three pilot regions. PMO technical staff members
review all PD Reports witin 10 days after veceipt of the Reports.

PMO technical staff members wvalidate major contents through field
assessment within seven days after the review.

PMO  technical scaff members prepare Comprehensive Documentation
Report (CDR). The CDR should clearly identify project processes and
confirm up-to-date learnings together with  documentation  of

recommendations on policy matters related to LRM activities.

o Distributien of CDR/ One copy each to the Technicai Advi-
submission frequency: sory Committee (TaC) Executive
Director, EX COM menmbers and

USAID/within two and one-half{ month
after the three-month PD period.

TAC reviews the CDR and advises the PMO on policy and other matters
regarding improvements in project design and strategies,
implementation guidelines, budgeting, programming of funds, and
magnitude of investments. TAC submits veport confirming learnings.

o Distribution of TAC report/submission {requency

PMO: One copy/one week after receiving
the CDR.

EX COM rcviews CDR, and TAC and RIWG recommendations. The EX COM
members deliberate on issues regarding policies and confirm contents
of CDRs with respect to learnings.

EX COM develops solutions on policy matters and secures approval of
the national government.



21,

22,

PMO prepares LRM Project Experience Report (LPER) after one complete
cycle of project iwmplementation.

EX CCM replicates learnings in other areas ot pilot provinces or in
regions where LRM project will be expanded.
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LRM PROJECT INTFORMATION SYTEM
DATLY RECORDING SHEET

Date:

A. Activity or Process

B. Notes and Observations
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Guidelines for Preparation and Use of Daily Recording Sheet (DRS)

The DRS is simply a diary kept by the process documentor to guide him
in the preparation of PD Report at the end of the week (all Track
activities at the municipal or barangay level) or at the end of the month
(for Tracks 1 and 2 activities at the proviacial level). Therefore, the
DRS 1s wused only by the documentor. The documentor takes notes and
observations daily (as needed in case of provincial activities) during the
activity. At the end of the week (or month), he will use the DRSs to
prepare the Ph Report.

Prepavation of DRS (refer to DRS format)

Ao The documentor tirst records fthe activity or process according to the
inteprated process flowchart presented in Exhibit 3,

B, The documentor then records others pertinent information. Because
notes aud observations recorded by the documentor in the DRS is the
basis tor the preparation ot D Report, the DRS should cover all the
requiretents ot the PO Report (reler to Exhibit 6 for PD Report). The
documentor takes  notes  and  records  observations  through the
folTowiny s observing project activities at the barangay, municipal
and  provincial levels; attending meetings and discussion sessions
MmOng o project  wctore; aunterviewing  project actors; and  attending

trafatng and wertshop sessions.

Malntenance ot DRS

The LRSS should be avarlable with the documentors at all times. The
NRO-LKM 1s rvesponsible fer waintaining an adequate supply of DRSs while
the documentors are responsible for keeping DRSs up-to-date. The RPTC
should occasicnally check the DRS to make certain that the documentor is
using 1t citectively,

The DRS shiould be Lound and should have at least one month's supply in
every bound booklet. bound DRS will eliminate the possibility of losing
or damaging individual sheets and will help documentor in easily referring
to his earlier recordings. In addition, the documentor could use it as a
diary to note the date and place of future activities.

A sample of the completed DRSs for Tracks 1 and 3 activities are
presented in Annex 1.
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LRM PROJECT INFORMATION SYSTEM
PROCESS DOCUMENTATION REPORT

Period Covered: to , 19

Activity: T1 T2 T3

Activity/process and its purpose

Date and location

Project actors involved in the activity

Approaches and strategies used

Interaction and linkage among project actors

Linkage among activities and processes

Behavior and perception of project actcrs

Problems and 1issues

Solutinns undertaken

Training and orientation sessions conducted during the activity

Learnings

(Documentor validates contents)

Qutput of validation sessions

Prepared by:

+

Printed name and
signature of documentor

Date report completed:




Guidelines for Preparation and Use of PD Report
(Refer to the attached format of PD Report)

Description and use

The PD Report 1is the main source document used in the management of
the leasrning process in the LRM project. The report 1s prepared by the
NRO-LRM documentors on the basis of the Daily Recording Sheet kept by the
documentors. The report covers documentation of project operations for
one weeck or one month depending upon whether the activities are taking
place in the barangay and municipality or at the provincial level,
respectively. One copy of the PD Report is submitted to the PPDO and the
NRO~LRM at the beginning of the following week 1f problems documented
require immediate action. Otherwise, four weekly PD Reports and the
monthly PD Report (for provincial activities) are submitted to the PPDO
and NRO-LRM within five days after the end of the month covered by PD.

The PD Report is used by project actors at all levels for both
learning and decision making. In addition, NRO-LRM and PMO use the report
to prepare the Repional Integrated Report and the Comprehensive
Documentation l'eport, respectively. The RIR and CDR, and PD Reports are
used in the wanagewent of the overall learning process.

Prqggration

In general, the PD Report should cover activities and process
presented in the integrated process flowchart (Exhibit 3). 1In case of
pilot provinces, the coverage should start {rom updating of the poverty
study.

The PD Report should not contain an analysis of project activities as
this may affect the users of the report and make them biased toward the
thinking of the documentor. It should contain facts which are either
observed by the documentor or developed through interviews of project
actors. Much ¢f the information should be aveilable in the DRS. However,
the information in the DR3 could be further expanded through meetings with
project actors.

The PD Report should make reference to earlier reports if the activity
being documented is related to the carlier activity.

The PD Report should not be pre-printed as the documentor may face
space constraints under each item. Therefore, the documentor should use a
blank sheet and start documenting according to the format presented here,
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General guidelines for accomplishing each item in the PD Report are

presented below.

Period Covered: State the period covered by the report (week or
month)
Activity : Circle either Tl, T2 or T3 depending on Track

activities being documented.
Activity/process and its purpose

Descvibe the activity or process being documented and the extent
to which the activity was accomplishad, Refer to the process
flowchart in identifying the activity ard its relationships with other
activities. (This will make the documentor aware of the implication
of this activity on other activities and accordingly guide him in
preparing a comprehensive report.) Also, state the purpose of the
activity.

Date and location

State the date or duration of the activity and the physical
location of the activity.,

Project actors involved in the activity

Identify project actors involved in the activity and their roles
in the activity.

Approaches and strategies used

Describe 1in detail the approaches and strategies wused 1in
undertaking the activity and the experiences of project actors in
implementing the approaches and strategies.

Interactions and linkage among project actors

Describe the interactions among project actors in accomplishing
the particular activity or in developing approaches and strategies.
These are documented during meetings and conferences. Likewise
document linkage among the project actors which facilitated
implementation of approaches, recommendations, strategies, and
others. Also, describe linkage among Track TRIs in coordinating,
planning, and implementing a particular activity. Refer to the
process {lowchart for responsibilities of project actors and their
involvement in a particular activity,
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Linkage among activities and processes

Describe the linkages among activities and processes and how one
activity affected others during the process. Refer to the process
flowchart for the inputs to and outputs of a particular activity.

Behavior and perception of project actors

Describe the behavior and perception of project actors during the
activity. Place special emphasis on the behavior and perceptions of
the beneficiary groups regarding the LRM project concepts and
objectives as well as their behavior and perceptions during the
undertaking of the activity.

Problems and issues

Identify and document problems and issues related to the
particular sciivivy. Include technical, management and organizational
aspects 1involved in the activity. Also describe the process by which
the problems and issues were identified by the project actors.

Solutions undertaken

Describe how the project actors were able to develop and implement
solutions to the problems or how the issues were addressed by them.
Also, identify the effectiveness of the solutions undertaken. Since,
in some instances, the effectiveness of the actions taken could only
be seen after some time, make certain that this is covered during
future documentation.

Training and orientation sessions conducted during the activity
Document training, workshop, and orientation sessions conducted to
develop the capability of project actors including beneficiary

groups. Include comments and suggestions of participants, their
perceptions on LRM project, and other relevant aspects.

Learnings

Document the learnings in terms of approaches and strategies which
were successful and those that did not have any adverse effect.
Describe reaons why the approach was successful.

Output of validation session

Upon completing documentation report, validate the contents of FD
Report through the foiiuwing procedures:

- Interview of individual project actors

- Attendance of meetings and conferences



- Incorporation of relevant aspects of the documentation done by
Track 3 TRI in the PD Report (only for Track 3 documentation)

Incorporate in the PD Report any chauge in the documentation and
comments and suggestions of project actors. (Attach minutes of
reflection and discussion sessions)

At the end, sign and specify the date when the report was completed.

A sample of the completed PD reports for Tracks 1 and 3 activities are
presented in Annex 2.



- 54 - EXHIBIT 7

LRM PROJECT INFORMATION SYSTEM
GUIDELINES FOR PREPARATION AND USE OF
REGIONAL INTEGRATED REPORT

Basis for Preparation

There is no specific forimat recommended for the Regional Integrated
Report (RIR). The RIR is prepared by the NRO-LRM on the basis of the
following: PD Report prepared by NRO-LRM documentors at the barangay,
municipal and provincial levels (in one province); minutes of reflection
oad discussion sessions attached to the PD Reports; and observations of
NRO-IRM staff on the province selected for implementation of PD guidelines
and the remaining province(s) within the region.

Frequency of Preparation

The RIR covers a period of three months. The period covered should be
clearly identified in the report. The report is prepared and submiited to
the RPCC and RIWC within two weeks after the period covered in the RIR.
The RPCC-validated report 1s submitted to PMO together with other reports
(See Exhibit 4) one and one~half month after the three month PD period.

Description of RIR

The RIR shculd contain a summary of FD Rcports received by the
NRO-LRM. The RIR is not recorded by activity or process as in the case of
PD Report. It should contain a summary of what transpired in the region
over the three-month period, The approaches and strategies used in
various activities and the experiences and learnings should be described.
Issues and problems should be highlighted and recommendations to improve
project processes or activities should be included. Because the RIR is
not a PD Report, it should include analysis of various activities and
processes.

Uses of RIR

The RIR is used by the RPCC and RTWG at the regional level to review
the operations of the various components of the project and make decisions
to further improve the approaches, strategies, and processes, The
management and working groups at the regional level (see &xhibit 1)
endorse to the PMO the RIR, together with recommendations on policy
matters affecting LRM operations.

The PMO uses the RIR and the regional recommendations to monitor
project operations in the region and make decisions accordingly. The PMO
identifies replicable approaches using the PD Reports, RIR, and other
documents submitted by regional actors.

A sample of completed RIR is presented iu Annex 3.
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LRM PROJECT INFORMATION SYSTEM
GUIDELINES FOR PREPARATION AND USE OF COMPREHENSIVE
DOCUMENTATION REPORT

Basis for preparation

There 1is no specific format recommended for the Comprehensive
Documentaton Report. The CDR is prepared by the PMO staff on the basis of
the following: PD Report prepared by all NRO-LRM documentors and attached
minutes of reflection and discusion sessions; the RIRs and recommendations
of a mangement proups at the regional level; PMO observations during field
validation of ihe contents of RIRs and PD Reports.

Frequency of preparation and submission

The CDR covers the same three-month period as covered by the RIR and
the coverage should be identified clearly in the report. The report is
submitted to working and management groups at the national level two and
one-half months after the three-month PD period.

Description of CDR

The CDR should contain a summary of what transpired in the project
during the three-month period. The CDR should «clearly identify the
processes and confirm up-to-date learnings together with recommendations
on national policy matters and operations of the project.

Uses of CDR

The CDR is used by the Technical Advisory Committee, the Executive
Director and the EXCOM in developing recommendations on all policy matters
affecting the project and in identifying learnings. The EX COM makes
representations to the national government regarding the acceptance and
implementation of recommendations to solve major problems.
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LRM PROJECT INFORMATION SYSTEM
GUIDELINES FOR PREPARATION AND USE OF
LRM PROJECT EXPERIENCE REPQRT

Basis for preparation

There is no specific format recommended for the LRM Project Experience
Report (LPER). The LPER is prepared by the PMO staff on the basis of a
number of CDRs covering one complete cycle of LRM project implementation.

Frequency for preparation and submission

The LPER is prepared as soon as the PMO is certain (based on CDRs)
that adequate documentation exists to develop repliceble approaches and
strategies. The LPER is submitted to the EX COM.

Description of LPER

The LPER covers detailed LRM project approaches, processes, and
strategies for replication in other barangays, municipalities, provinces,
regions, and projects.

Uses of LPER

The EX COM uses the report to replicate in LRM project.
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LRM PROJECT INFORMATION SYSTEM
SUGGESTED MINIMUM QUALIFICATIONS FOR THE POSITION OF
PROCESS DOCUMENTORS

Process Documentor for Tracks 1 and 2 Activities

The documentor 1is responsible for documenting Tracks 1 and 2
activities at the municipal and provincial levels. The 1individual
selected for this position should be willing to live in a province and
visit municipality regularly and should have the following minimum
qualifications:

o Should have a bachelor's degree in either economics, business
administration, commerce, or development planning.

o Should have some experience 1in local or national government
financial management (Track 2 activities being more technical than
Track 1 activities, exposure in Track 2 activities 1is more
critical)

o Should possess some writing skills.

The selected individual should be trained in Tracks 1 and 2 activities
and the PIS manual and should be fully familiar with LRM project processes
before he starts documenting.

Process Documentor for Track 3 Activitices

The documentor 1s responsible for documeuting Track 3 activities at
the barangay and municipal levels. The individual selected should be
willing to live in a rural barangay or municipality and should have the
following minimum qualifications:

o Should have a bachelor's degree in either community development,
scciology, rural development, or economics

o Should possess some writing skills

o Should be able vo communicate in local dialect

o  Should have some experience in rural community organizing.

The selected individual should be trained in Track 3 activities and

the PIS Manual and be fully familiar with LRM project processes before
he starts documenting.



MANAGEMENT INFORMATION SYSTEM

This section of the manual presents the set of MIS reports which will
be generated for the different levels of management of the LRM Project.

Objectives

These reports are designed to meet the following objectives:

[0}

To generate the core information needed by the various levels of
LRM management and by external agencies to monitor and evaluate
the physical and financial status of ongoing projects and other
LRM components such as research and rraining.

To standardize the reporting format of resource 1institutions to
facilitate analysis as well as capturing of key information for
other management reports.

To serve as project status monitoring reports at the Project
Officer level.

To provide project actors with data for decision making and with
learning experiences covering all aspects of the project.

Coverage

These reports cover the following major phases of the LRM project:

0

o)

Prcject planning and adminlstration
Subproject planning and administration
Track consultants' activities

Research activities

Training activities

Community project tund activities

Extraordinary events that occur in between reporting dates wili be
brought to the atrention of the person responsible for project management
through the use of the applicable progress report format contained in this

manual.
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Also, this section of the manual contains the particulars of each
required report. These particulars include the following:

o

[o}

Title of report

Brief description of the report
Frequency of report

Deadline for submission

Basis for preparation

Report format

Definition of terms used

Finally, this manual contains the pro forma forms and guidelines
(Annexes 4 to 10) of the following reports which are considered non-MILS
but are ~qually necessary and useful to LRM operations:

(o}

Provincial Poverty Study Report
Provincial Development Strategy
Project Feasibility Study
Research Proposal

Research Completion Report
Training Proposal

Training Completion Report
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LRM PROJECT INFORMATION SYSTEM
MANAGEMENT REPORTING PLAN

CHART

Deadline Bases No. of Distribution
Title of Report Frequency for Submissicn Prepared by for Preparation Copies of Reports
A. Project Planning and Adminis-
tration
Multi~year Program Plan Annually 12 months before implementation PPDO with assistance FProvincial Levelopment 3 PMO
year (In January) from PBO, PTO, PEOQ, Strategy and Poverty NRO-LRM
NRO-LRM, MPDO, TRIs, Study Reports PPDO
kIs, and other
government line
agencies
NRO-LRM Financial Plan Annually 12 months before implementation NRO~LRM Prior year iinancial and 2 PO
year (In January) Planning workshop NRO-LRM
reports
Personnel Schedule Annually 12 months befcre implementation NRO-LRM Prior year financial and 2 mo
year (In January) Planning wotkshcp KRO-LRM
reports
List of Proposed Capital Annually 12 months before implementation  NRO-LRM Planning werkshop 2 mo
Outlay year (In January) reports NRO=-LRM
PMC Financial Plan Annually 11 months before implementation PMO Project paper and 1 MO
year (In February) planning workshop
repcrits
Summary of Overall Budgetary Annually 10 months before implementatior  PMO Financial Plans of PPDOs, 3 NEDA
Requests -~ BP 101 vear (In March) NKO-LRMs, and PMO MBM
MOF
Brezkdown of Personal Annually 10 months before implementation  PMO Financial Plans of PPDOs, 3 NEDA
Services - Annex 1, BP 101 year (Ia March) NRO-LRMs, and PMO MBM
MOF
Breakdown of Maintenance and  Annually 10 months before implementation  PMO Financial Plans of PPDOs, 3 NEDA
Other Operating Expenses year (In March) NRO-LRMs, and PMO MBM
Annex II - BP 101 MOF
Breakdown of Capital fnnually 10 months before implementation PMO Financial Plans of PPDOs, 3 NEDA
Outlays -~ Annex II1 - year (In March) NRO-LRMs, and PMO MEM
BP 101 MOF
List of Equipment Cutlay - Annually 10 months before implementaticn  PMO Financial Plans of PPDOs, 3 NEDA
Schedule III - A vear (In March) NRO-LR#s, and PMO MEM

MOF



Deadiine Lases No. Listribution
Title of Report Frequency for Submissien Prepared by for Yreparation Copies of Reports
PPDO Work Plan Annually 4 months before implementation PPDO Prcvincial Do reiopment 3 pyO
year (In Septesber) Strategy and planning NRO-LRM
workshop reports PPDO
KFO-LRM Work Plan Annually 2 months before implementation NRO-IRM tulti-year Program Plan 2 Mo
yvear {In Cctober) and planning worlsbop NRO-LRM
reports
PMO Work Plan Annually 2 months before implementation MO Project paper and planning 3 Mo
year {In November) workshop reports USAID
NRO-LRM
Work and Financial Plan Annually 2 months before implementation PMO Subproject weork and 2 PNO
year (In November) Finarncial Plan, NRO-LRM MBM
and IMO Financial Plans
PPDO Progress Report Quarterly 10 calendar days after the PPLO work Plen, beneficlary 4 o
end of the quarter grouvp reparts, PPDO NRO-LRM
monitoring reports., and PPLO
FD rerports MPDO
NRO-LRM Financial Status Quarterly 15 calendar days after the NRO-LRM Financial Plan, NRO 3 o
Report end of the quarter financial records, NRO-LRM
and PD reports USALID
NRO-LRM Progress Report Quarterly 15 calendar days aftes the NRO-LRM work Plan, PPDO progress 3 o
end of the quarter reports, TRI progress NRO-LRM
reports, JMO-LEM USAID
monitoring reports,
and PD reperts
Consolidated Financial Quarterly 20 calendar days after the PMO Financial plan, PMO 4 NEDA
Status Report end of the quarter financial records, and PMO
HRO~LEM tinancial USAID
reports NRO-LRM
PMO Progress Report Quarterly 20 calendar days after PMO Work plan, NRO-LRM 3 NEDA
the end of the quarter progress reports, TRI PO
progress reports, PMO USAID
monltoring reports, and
PD reports
Quarterly Financial Status Quarterly 20 calendar days after the PMO Financial Plan, FMO 3 NEDA
Report ~ Foreign Assisted end of the quarter financial records, and MBM
Projects ~ Form C NRO-LRM financial reports PMO
Physical Status of Project Quarterly 20 calendar days after the PMO PPDO and NRO-LRM Progress 3 NEDA
Activities - Form C-1 end of the quarter reports MBM
PO



Deadline

Bases

Distribution

Title of Report Frequency tcr Submission Prepared by for Preparation of Reports
Contractor Performance Quarterly 20 calendar days after the PPDG Contractor's contract, FHO
Evaluation Report end of the quater NRO-LRM contractor's progress LRO=LRM

o report/terminal report PPDO
and output MPDC
TRI
USAID
B. Subprecject Planning and
Administration
Subproject Work and Annually 3 months before implementation PPDO with assist- Project teasibility PMO
Financial Plan year (In October) ance from PBO, study reports MNRO-LRM
PTC, FEO and Track PPDO
1 and 2 TRIs MPDO
beneficiary
Group
Subproject Progress Report Quarterly 10 calendar days after the end PPDC with assistance Subproject work and NRO-LRM
of the quarter from Beneficiary financial plan, bene- PPDO
grours ficiary group records MPDO
and reports, PPDO Beneficiary
monitoring reports, Group
and PD reperts USAID
™0
Subproject Income Statement Quarterly 10 calendar days after the end Beneficiary group Beneficiary group NRO-LRM
of the quarter with assistance financial records PPDO
frem PPDO, TRIs and MPDO
MDC Beneficiary
Group
Subproject Balance Sheet Quarterly 10 calendar days after the end Beneficiary group Beneficiary group NRO-LRM
of the quarter with assistance financial records EPDC
froxz PPDO, TRIs HPDO
z«d MDC Beneficiary
Group
Project Completion Report Upon completion 20 calendar days afcer the end PPLO PPDO monitoring reports, FH0
of the project of the project PTO and PEO records, and NRO-LRM
othar line government PPDO
agency records HPDO
Beneficiary
Group



/N

Deadline Bases Bo. of Distributicn
Title of Report Frequency fer Submission Prooared by for Preparation Copies of Reports
C. Tract Consultant's Activities
Consultant's Work Plan Quarterly 21 calendar days before the TR1s Track Consultant's 5 PMO
start of the quarter contract and results of HRO~-LiM
meetings with NRO-LRM, TRIs
PPDO and PMO PPHO
MPDO
Consultant's Progress Quarterly 10 calendar days after the end TRIs Work plan and PD 5 PMO
Report of the quarter reports NRO-LRM
TR1s
PPDO
MPDO
Statement of Financial Quarterly 10 calendar days after the end TRIs Track Consultant's 4 USAID
Expenditures of the quarter contract and financial PMO
records NRO-LRM
TRIs
D. Research Activities
Research Agenda Annually 13 months tefore implementation PPLO with the Provincial Development 3 PMO
year (In December) assistance of Strategy, Poverty study NRO-LKM
Track 1 TRI reports, programming PPDO
workshops and results
ot meetings with PPDO,
NRO-LRM, and PMO
Research Progress Report Quarterly 10 calendar days after the end Research Research contract and 2 MO
of the quarter Institution record of research NRO~-LRM
institution
Statement of Financial Quarterly 10 calendar days after the end Research Resear-~h contract and 3 USAID
Expenditures of the quarter Institution financial records of ™0
research institution NRO-LRM
E. Training Activities
Training Agenda Annually 13 months before implementation PPDO with the Provincial Development 3 PMO
year (In December) assistance of the Strategy, Programming NRO-LRM
TRIs workshop, poverty study PPDO
reports and results of
meetings with PPDO,
NRO-LRM, and PMO
Statement of Financial Quarterly 10 calendar days after the end Training Training contract and 3 uUsalD
Expenditures cf the quarter or after the Institution financial records of PMO
training is completed training institution NRO~LRM
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Deadline Bases
Title of Report Frequency for Submission Prepared by tor Preparation
F. Corrzunity Project Fund
Activities
Surmary Status Report of Semi-Annual 20 calendar days after the end Private Voluntary Planning documents, PV
CPF Projects of the six-month period Organization records, Fund Conduit

)
p

Comzunity Project Fund
Status Report

Semi-Annual

20
of

calendar days after the end
the six-month period

Private Voluatary
Organization

and Beneficiary group
records and reports

Summary status report
of CPF projects and PVO
records

Distribution

of ReEorgi_

USAID
R0
NRO-LRM
PEDO
MPDO
PVO

USATD
’M0
NRO-LRM
PPDO
MPDO
Vo



EXHIBIT 11

LEN PFOJECT INFOFMATION

MULTI-TEAR PROGFRAN PLAN

FEOVINCE OF (1)
FOR FISCAL

YEAF

SYSTeM

Date (3)

Name/Locaties 1nd Biief Descristion o, of Annual Inv:.;rmcn:s (P'000} Fuhpmj:cxs/(g)cuvmcs Duration N /e A ;
f - o ) 2 mplementing/Participating Agencies
of Suhamject and other relited activities Beneficiaries| Funding Source | Total Cost (P°000) plementing vip g Ageoned
o ) %) 153 Tearl Year 2 Yeur 3 Ri&ssd Completicn (19)

Submitted by (11)




TITLE OF REPORT

BRIEF DESCRIPTION
OF REPORT

FREQUENCY OF REPORT

DEADLINE FOR
SUBMISSTON

BASES FOR
PREPARATION

PREPARED BY

RECIPIENTS

-66..

Multi-Year Program Plan

This report shows the overall three-year develop-
ment plan of the province. It includes a
prioritized listing of provincial subprojects and
CPF projects. [t includes also the research and
training requirements of the province.

Annually

12 months before implementation year (In January)

Poverty study report, research and training
agenda reports, and planning workshop reports

PPDO with assistance from PBO, PTO, PEO, NRO~-LRM,
MPDO, TRIs, RIs, and other government line
agencies.

PMO
NRO-LRM
PPDO



TITLE OF REPORT : Multi-Year Program Plan
Item Heading Defintiion of Yorms

1 Province of This refers Lo the reporting province.

2 For Fiscal year Self-explanatory

3 Date This refers to the date when this
report was actually submitted.

4 Name/Lccation and Brief This refers to the listing (in priurity
Description of Subprojects order) of provincial subprojects and
and C.: - Rkelated Acti- CPF subprojects. Also include the
vities research and training requirements of

the province.

5 No. of Beneficiaries This refers to the number of beneficia-
ries for each subproject.

6 Funding Source This refers to the source of funds for
each subproject.

7 Total Cost This refers to th~ total cost of each
subproject, research  and training
activities.

8 Annual investments This refers to the annual cost of each
subproject/activity coveriung a period
of three years.

9 Subprojects/Activities This refers to the estimated date of

Duration starting and completing the implemen-
tation of each subproject/activity.

10 Implementing/Participating This refers to the offices or agencies
Agencies involved in the implementation of each

activity/subproject.
11 Submitted by This refers to the officer responsible

for the management of LRM operations
in the province.



LRM

PROJECT INFORNMATION SYSTEM
NRO-LRM FINANCIAL PL AN
NRO-LRM REGION (H
FORFISCAL YEAR (2)

DATE:

EAHIBLL 12

(3)

EXPENSE ACCOUNTS

CASH FLOW (5)

Ist Quarter 2nd Quarter 3rdQuarter

4th Quarter

Total

Personal Services

Maintenance and Other Operating Expenses

Travelling
Communication

Rent

Supplies and Materials
Utilities

Gasoline and Spare Parts
Rzpair and Maintenance
Other Ex penses

Total MOOE
Capital Qutlay
Total NRO~LRM
Add: Research Activities

Training Activities

GRAND TOTAL

Submitted By: (6)

Apmoved By:

N



TITLE OF REPORT

BRIEF DESCRIPTION
OF REPORT

FREQUENCY OF REPORT
DEADLINE FOR
SUBMLSSION

BASES FOR
PREPARATION

PREPARED BY

RECIPLENTS

-69-

NRO-LRM Financial Pian

This report summarizes the quarterly financial
requirements of the NRO-LRM in the implementation
of the LRM project in the region.

Annually

12 months before implementation year
(In January)

Prior year financial and Planning Worksnop
reports.
NRO~LRM

NRO-LRM
PMO



TITLE OF REPORT

Item

Heading

70 -

NRO-LRM Financiai Plan

Definition of Terms

NRO~LRM Region

For Fiscal Year

Date

Expense Accounts

Cash Flow

Submitted by

Approved by

This refers to the number of the
reporting region.

Region V - For Bicol
Region VI - For Westeru Visayas
Region VIII -~  For Eastern Visayas

This refery to the fiscal year covered
by the financial plan.

This refers to the date when this
report was submitted.

This refers to the appropriate expense
accounts including research and
training activities.,

This refers to the quarterly cash
requirement of the NRO-LRM.

This refers to the staff member
responsible for financial management
of the reporting region.

This refers to the project officer
responsible for the implementation of
the LRM broiect 1in the recion.



LRNM PROJECT

PERSONNVFL

NRO~LRN

T -

INFORMATION SYSTEAN
SCHEDULE
REGION

————
EXHIBIT 13

TOTAL

(1
FOR BUDGET YEAR __ (2)
. . Present Proposed crings Total
Title of Position/Name of Incumbent Annual Rate Annual Rate Benefit Budget Remarks
(3) (4 (5 (6) (7, 8

—
g

PREPARED BY:

(9)

APPROVED BY:

(19)




TITLE OF REPORT

BRIEF DESCRIPTILION
OF REPORT

FREQUENCY OF REPORT

DEADLINE FCR
SUBHISSION

BASES FOR
PRIEPARATION

PREPARED BY

RECIPIENTS

-72_

Personnel Schedule

1'is report presents the anaual salary of each
personnel working under the project. It ghows
the total personnel budget for the fiscal year.
The total amount derived from this report will be
inputted in the financial plan of the region.

Annually

12 months before implementation year (In Jauuary).

Prior year financial and planning workshop reports
NRO-LRM

NRO-LRM
PMO



TITLE OF REPORT

Item

Heading

-73-

Personnel Schedule

Definition of Terms

10

NRO-LRM Region No.

For Budget Year

Title of Position and
Name of Incumbent

Present Annual Rate

Proposed Annual Rate

Fringe Benefit

Total Budget

Remarks

Prepared by

Approved by

This refers to the number of the
reporting Region:

Region V - for Bicol
VI - for Western Visayas
VIII - for LEastern Visayas

This refers to the fiscal year covered
by the report.

This refers to the title of position
with corresponding name of staff
employed in the region.

This refers to the present annual
salary of the staff for each position.

This refers to the proposed annual
salary of the staff for each position.

This refers to the allcwance, bonus,
and other fringe benefits proposed for
each position.

This refers to the total of column (5)
and column (6).

This refers to the explanation/reason
for each item.

This refers to the staff responsible
for the preparation of this report.

This refers to the officer responsible
for the implementation of LRM project
in the region.
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LRM PROJECT INFORM ATION SYSTEM
LIST OF PROPOSED CAPITAL QUTLAY

NRO-LRM REGION
FOR BUDGET YEAR

EXHIBIT

1.4

PARTICULARS

JUSTIFICATION

AMOUNT

Building and Structures Outiay

[3)

(specify)

Equipment Outlay

(5 pecify)

14)

(9)

TOTAL

Prepared by:

(6)

Approved by:

()]




TITLE OF REPORT

BRIEF DESCRIPTION
OF REPORT

FREQUENCY OF REPORT

DEADLINE FOR
SUBMISSION

BASES FOR
PREPARATION

PREPARED BY

RECIPLENTS

List of Proposed Capital Outlay

This report shows the breakdown of the capital
outlay needed in the operationalization of the
LRM project 1in the region. The total amount
derived from this report will be inputted in the
financial plan of the region.

Annually

12 months betfore implementation year (In January).

Planning workshop reports
NRO-LRM

NRO-LRM
PMO
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TITLE OF REPORT : List of Proposed Capital Outlay
Item Headlnz Definition of Terms
1 NRO-LRM Region No. This refers to the number of the

For Budget Year

Particulars

Justification

Amount

Prepared by

Approved by

reporting Regions, as follows:

Region V - for Bicol
Vi - for Western Visayas
VILL - for Eastern Visayas

This refers to the fiscal year covered
by the report.

This refers to the breakdown of the
proposed captital outlay.

This refers to the importance of the
materials to be utilized in the
project.

This refers to the amount needed 1in
the proposed capital outlay.

This refers to the staff member
responsible for the nreparation of the
report.

This refers to the officer responsible
for the implementation of LRM project
in the region.



LRM PROJECT

PMO FINANCIAL PLAN
PROJECT MANAGEMENT OFFICE
FOR FISCAL YEAR (1)

INFORMA TION S3YSTEM

DATE:

EXHIBTT T5%

EXPENSE ACCOUNTS

CASH FLOW (4)

1st Quarter 2nd Quarter

3rd Quarrer

4th Quarter

TOTAL

(3)

Personal Services

Maintenance and Other O perating Expenses

Travelling
Communication

Rent

Supplies and Materials
Utilities

Gasoline and Spare Parts
Repair and Malntenance
Other Expenses

Total MOOE

Capital Outlay

Total PMO

Add: Reseach Actlvities
Training Activities

GRAND TOTAL

\}\/

Submitted By: . (5)

Approved BRy:

(6)




TITLE OF REPORT

BRIEF DESCRIPTION
OF REPORT

FREQUENCY OF REPORT

DEADLINE FOR
SUBMISSION

BASES FOR
PREPARATION

PREPARED BY

RECLPIENT

- T8 -

PMO Financial Plan

This report gsumnarizes the quarterly Ffinancial
requirements of the Project Management Office in
the implementation of the LRM Project.

Annually

11 mouths before implementation year (In February)

Project Paper and Planning Workshop reports
PMO

PMO
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PMO Financial Plan

Definitinn of Terms

TITLE OF REPORT :
Item Heading
1 For Fiscal Year
2 Date
3 Expense Accounts
4 Cash Flow
5. Submitted by
6 Approved by

This refers to the fiscal vear covered
by the fipnancial plan.

This refers to the date when this
report was submitted.

This refers to the appropriate expense
accounts as well as research and
training activities that will require
funding.

This refers to the quarterly cash
requirement of the Project Management
Office.

This refers to the officer of the
Project Management Office responsible
for financial management.

This refers to the project officer
responsible Cfor the implementation of
the LRM project.
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SUMMARY OF OVERALL BUDGETARY REGQUESTS
(In Thousand Pesos)

Ministsy of Budget and Management

BP 101
Ministry/Line Bureau/Attached Agency:

CY 1987 FSTIMATES

_ General Appropriations Act Continuinyg Appropiatior s i
, Allot= {4995 | 1386 - : .
Function/Project ment actual | Estimaie FAPs i Fap: Autamtic Special
P U " T e a
Class [ Loans  pogutar Total war” tpccuiar | Toeml APPIOT | yecount | Total
GoP | Gunr | C GOP Grant - priations
Proceeds | Procceds
(1 (2) (3) (4) (5) (6) (7 ) {0 (10) (13} (1£) (13) (14 (15)

Prepared by: Approved by:

Budger Officer Headof Agency Date

Date Minister Date




BP 101 - SUMMARY OF OVERALL BUDGETARY REQUESTS

This form shall be accomplished by all national government agencies,
including schools/state universities and colleges and hospitals, for the
purpose of sumaarizing their CY 1987 budget proposals.

Col. 1 Describe each agency function/project to be pursued during the
budget vear. Functions refer to the regular or inherent
activities of an agency as mendated by law creating it. Projects
are specific undertakings or planned activities for a duration of
time.

Col. 2 Each function/project shall have a breakdown by allotment class as

follows:
L
100 - Personal Services
200 - Maintenance and Other Operating Expeuses
300 - Capital Ouctlays

Col. 3 Indicate actual obligations for CY 1985,

Col. & The current year's program refers to the 1986 budget program
(appropriation minus unprogrammed as of January 1, 1986).

Cols. 5,
6 and 7 Refer to the budget estimates to be reflected in the Ceneral

Appropriations Act (GAA). Columns 5 and 6 shall reflect the peso
countecpart and loan/grant proceeds of functions/projects with
foreign assistance and col. 7 shall reflect the local {non-FAP)
requirement .

Col. 8 Amount is equzl to the sum of columns 5, 6 and 7.

Cols. 9,

10 and 1) Refer to the requirements of functions/projects funded from
halances of continuing appropriations legally available for
obligation t.e., infrastructure agencies. Columns 9 and 10
shall show the peso counterpart and loan/grant proceeds
requicements of FAPs and col. 1L, the local (non-FAP)
requiresent.

Col. 12 Amount is arivived at by adding figures in columns 9, 10 and 1l.

Col. 13 Automatic appropriations refer to fixed expenditures and other
mendatory expenses which are automatically appropriated.

Col. 14 Special accounts are those explicitly stated by law to be
automatically appropriated and therefore are not included in the
GAA.
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Col. 15 Total is equal to the sum of figures in columns 8, 12, 13, and
14.

Separate summaries for functions/projects, as well as a General
Summary (both functions and projects) shall be prepared together with
their respective breakdown for PS, MOE and CO.
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BREAKDOWN OF PERSONA L SERVICES
(In Thousand Pesos)
. Ministry of Budger and Management
Ministry/Line Bureau/Attached Agency: Annex I, BP 101
Function/Project:

CY 1987 ESTIMATES

General Appropriations Act Continuing Appropriations
. Automatid

EMPLOYMENT SUMMARY FAPs EAPs

Appro-

priations

Special
Account

GoP Loan/GrantProceeds Regular | Total Loan/Grant Proceeds Regular | Total Total

Gorp
FCF PCF FCF PCF

100~ Salaries of itemized filled positions
(No. of filled positions )

100-10 Wages
Casual/Emergency
Consultants-
Contiactuals

Total Salaries and Wages
Other Compensation

COoLA

Honoraria .

Salary Adjustment

Merit Increases
Rep,/Transportation Allowance
Others (specify)

Total Other Compensation
Gross Compensation

Fixed Expenditures

TOTALS TO BP 101

Prepared by: Approved by:

Budget Officer Head of Agency Date

- Minister Dare




ANNEX I, BREAKDOWN OF PERSONAL SERVICES

This form shall summarize the budgetary requirements of the personal

services component of each agency function/project.

1.0

2.0

3.0

4.0

Salaries and wages refer to the sum of total salaries of filled
positicns as of June 30, 1986 (as appearing in the CY 1986 Personal
Services Itemization document), and lump-sum amounts authorized for
the employment of casuals and emergency employees, etc.

Other compensation pertains to items of personal services e.g2.
allowances, honoraria, subsistence, and other extra remuneration
whether in cash or in kind translated in monetary terms. This shall
also include salary adjustments and merit increases.

Fixed expenditures refer to the government share in GSIS retirement
and life insurance premiums.

Total personal services shall equal the sum of salaries and wages,
other compensation, and fixed expenditures.



<%

Ministr-/Line Burcau/Attached Agency:

BREAKDOWN OF MAINTENANCE AND OTHER OPERATING EX PENSES
(In Thousand Pesos)

Function/Project:

{inistry of Budget and Management

Annex II, BP 101

CY 1987 ESTIMATES

General Appropriations Act

Conunuing Appropriations ,
prop

OBJECT CIASSIFICATION FAPs FAPs oM S pecial
GOoP Loan/GrantProceeds Resular | Total ' Gop Loan/Grant Proceeds Regular | Total p“:iiiirgns'ACCOUM Total
FCF PCF FCF PCF
02 Traveling expenses
03 Communication services
04 Repair and maintenance of National
Government facilities

05 Transportation services
06 Other services
07 Supplies and materials
08 Rents
09 Interests
10 Graats, subsidies and contriburions
11  Awards and indemnities
12 Loan repayments
13 Losses/Depreciation
14 Wwater, illumination and power services
15 Sociai Security benefits and other claims
16  Auditing scrvices
17 Maintenance of motor vchicles used for

official travel of officials and

employees
13 Discretionary expenses
19 Representation expenses
20  Extraordinary/Contingency/Emergency

expenses
21 Taxes and licenses
22 Trading/production
TOTALS TO BP 101

Prepared by: Approved by:
Budget Officer Head of Agency Date
Dare Y finicter Naro
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ANNEX IL, BREAKDOWN OF MAINTENANCE
AND OTHER OPERATING EXPENSES

This form shall summarize tne budgetary requirements of the
maintenance and other operating expenses component of each agency
function/project. The funding proposed for each function/project shall be
reflected by object classification.



Ministry/Line Bureau/Attached Agency:

Project:

- 8",‘ -

BREAKDO WN OF CAPITAL OUTLAYS
(In Thousand Pesos)

Central/Regional Office

EXHIBIT 19

TYPE'DETAILED DESCRIPTION

FOREIGN-ASSISTED PRQJECTS

LOCATION/AREA
GOP FCF FCF Total

NON-
FAPs

JUS TIFICATION /REM ARKS

Land and Land Improvements
Buildings and Structures Qutlay
Equipment Qutlay

Investments Outlay

Loans Outleay

TOTALS TO BP 101

Prepared By:

£ Budget Officer

Date

Approved By:

Head of A gency

Minister

Date

Date




ANNEX IIT, BREAKDOWN OF CAPITAL OUTLAYS

This form shall disclose details of the agency proposal for the
acquisition/purchase of equipment or the construction of permanent
improvements and other types of capital outlays.

1.0 Indicate in the order of priority each type of capital outlay and
iist down specific projects to be undertaken. Describe the project
stating, among other things:

1.1 Land and Land Improvements - (a) the land area to be acquired,
and (b) the nature of laud improvement to be introduced
specifying kilometers of roads, perimeter of Ffence, length of
canals to be constructed or cubic meter of ground to be filled.

1.2 Buildings and Structures Outlay - (a) the floor areas, (b)
intended use, (c) phases of work, (d) whether to be undertaken
by administration or by contractor, and (e) tne period of
completion.

1.3 Equipment Outlay - description of the item and its use/deploy-
ment .

1.4 Investments Outlay - (a) number and type of unit cost of
breeding animal, (b) the nature of stock or bond to be

acquired, and (c) par value.

1.5 Loans Outlay - (a) beneficiaries of the loans, (b) purpose,
and (c) terms of the loan.

2.0 Specify the object class code.

3.0 Specify the region/province/city and municipality where the project
is located.

4.0 Indicate status of the project, whether new, ongoing, or for
completion. Whenever feasible if ongoing, state percentage of
completion.

5.0 State justification in support of the outlay and other relevant data.



N

Ministry/Line Bureau/Atrached Agency:

Project:

- 89

LIST OF EQUIPMENT OUTLAY
(In Thousand Pesos)

Central/Regional Office:

EXHIBIT 20

FAPs
Unit Non- [ -
TYFE/DESCRIPTION Qty. Cost Deployment LP FAs JUSTIFICATION /REN ARKS
GO P -
FCF RCF Toztal
(1) (2) (3 (4) (5) (6) (7 (%) (9 (10)
1
TOTALS TO ANNEX Il
Prepared By: Apmoved by:
Budget Officer Head of Agency Date

Date

Minister

Date




SCHEDULE TII-A - LIST OF EQUIPMENT OUTLAY

This form shall 1list agency proposals for the procurement of
equipment by project and by oflice/region.

1.0 Enumerate in the order of priority the items proposed tn be procured,
together with the number of units and the corresponding unit cost.

2.0 Indicate uander Column & the distribution of the units of equlipment as
requested.

3.0 For foreign-assisted projects (FAPs), indicate under Column 5, 6, 7,
and 8 the cost requirement of the equipment to be procured and
ldentify the GUP counterpart and the loan proceeds, which is further
brokeu down into foreign cost financing (direct payment) and peso
cost financing (local cost).

4.0 For non-FAPs, indicate under Column 9 the total cost requirement.

5.0 Justify under Column 10 each item proposed to be procured.



LRM PROJECT INFORMATION SYSTEM

EXHIBIT 21

PPDO-W OKRK PLAN
PROVINCE OF (1)
FOR FISCAL YE &R _ (2)
DATE: %
PLANNED MAJOR ACTIVITIES AND THEIR AGENCIES - . . ~
: , ; TARGET DATE/DURA TION EXPECTED GUTPUT
MEANINGFUL COMPONENTS INVOLVED (Quantify, where applicahle)
(4} (8) (6) N
Approv~d By: (9)

(8)




TITLE OF REPORT

BRIEF DESCRIPTION
OF REPORT

FREQUENCY OF REPORT
DEADLINE FOR
SUBMISSTON

BASES FOR
PREPARATION

PREPARED BY

RECIPLENTS

- (.)2 -

PPDO~-Work Plan

This veport presents the planned major activities
of the PPDO to implement LRM project within a
given period and serves as a guide in the actual
implementation of these activities.

Anurally

4 months before
September).

implementation year (In

Provincial Development Strategy and planning
workshop reports.

P2DO
PMO

NRO-LRM
PPDO
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TITLE OF REPORT : PPDO Work Plan
Item Heading Definition of Terms
1 Province of This refers to the name of the

reporting province.

2 For Fiscal Year This refers co the fiscal year covered
by the work plan.

3 Date This refers to the date when this
report was actually submitted.

4 Planned Major Activities This refers to the planned activities
and their meaningful to be accomplished during the fiscal
components year covered by the work plan. Include

the objectives and quantifiable inputs
in this column.

5 Agencies Involved This refers to the name of other line
agencies and/or private institutions
involved in the implementation of cthe
activities specified in the work plan.

6 Duration This refers to the period when the
activity is to be undertaken.

7 Expected Output This refers to the results expected to
be attained ror each activity.
Quantify the outputs, where applicable.

8 Prepared by This refers to the staff member who is
primarily responsible for tne planning
activities of the LRM project.

9 Approvad by This refers to the officer responsible
for the management of the LRM project
at the provincial level.



LRM PROJECT INFORMATION SYSTEM
NRO-LRM W OkK PLAN

REGION MNO. (@)
FORFISCAL YEAR (2)
an
DATE &
PLANNED MAJOR ACTIVITIES AND THEIR A'GENCIES TARGET DATE/DURA TICN EXPECTED CUTYPUT
MEANINGFUL COMPONENTS INVOLVED (Quanrify, where applicable)
(4) (5) (6) ' (1

. Prepared By: (8)
S

——

Appoved By: (9)




TITLE OF REPORT

BRIEF DESCRIPTION
OF REPORT

FREQUENCY OF REPORT

DEADLINE FOR
SUBMISS1OM

BAGES FOR
PREPARATION
PREPARED BY

RECLPIENTS

-QS-

NRO-LRM Work Plan

This report presents the planned major activities
of the Region within a given period and serves as
a guide 1in the actual implementatisn of these
activities.

Anunually

3 months before implementing year (In Octr:iber).
PPDD  Workplans, Multi-Year Program Plan, and
planning workshop reports

NRO-LRM

PMO
NRO~-LRM



TITLE OF REPORT

Item

Heading

NRO-LRM Work Plan

Definition of Terms

o

NRO-LRM Region No.

For Fiscal Year

Date

Planned Major Activities
and their meaningful
conmponent

Agencies Involved

Duration

Expected Output

Prepared by

Approved by

This refers to the name of cthe re-
porting region; Region V for Bicol, VI
for Western Visayas, VIII for Eastern
Visayas.

This refers to the fiscal year covered
by the work plan.

This refers to the date when this
report was actually submitted.

This refers to the planned activities
to be accomplished during the fiscal
year covered by the work plan. Include
the objectives and quantifiable inputs.

This refers to the name of other line
agencies and/or private institution
involved in the implementation of the
activities specified in the work plan.

This refers to the period wheu the
activity is to be undertaken.

This refers to the results expected to
be attained for each activity. Quantify
the outputs, where applicable.

This refers to the staff member who is
primarily respoansible for the planning
activities of the LRM project.

This refers to the name and designation
of the officer responsible for the
management of the LRM project at the
regional level.



LEM PROJECT INFORMATION 3 YSTEM
RO WORK PLAN
FROJECT NMANAGEMINT OFFICE
FOER FISC AL YEAR (1

DATE: (2
PLANNED T\lA,IOR ACTIVITIES AND THEIR TARGET DATE, DURAT [ON EXPECTED OUTPUT
MEANINGFUL COMPONENTS (eramify where apolicable)
(3) f4) (53
PREPARED BY: (6) APPROVED BY: (7)




TITLE OF REPORT

BRIEF DESCRIPTION
OF REFORT

FREQUENCY OF REPORT

JEADLINE FOR
SUBMISSLON

BASES TFOR
PREPARATION

PREPARED BY

RECIPLENTS

- u8 -

PMO Work Plan

This report presents the planned major activities
of the LRM project within a given period and
serves as a gulde in the actual implementation of
these activities.

Annually

2 months before implementation year (In November).

Project paper and planning workstop reports
PMO
PMO

USAID
NRO-LRM



TITLE OF REPORT

PMO Work Plan

Definition of Terms

Item Heading

1 For Fiscal Year This refers to the fiscal year covered
by the work plan.

2 Date This refers to the date when this
report was approved.

3 Planned Major Activities This refers to the planned activities
and their meaningful to be accomplished during the Fiscal
component yedr covered by the work plan. Include

the ebjectives and quantifiable inputs.

4 Duration This refers to the period when the
activity Ls to be undertaken.

5 Expected Output This refers to tne result expected to
be attained for each activity. Quantify
the output, vhere applicable.

6 Prepared by This refers to the staff member who 1is
primarily respousible for the planning
activities of LRM project.

7 Approved by This refers to the nawe and designation

of the officer responsible for the
management of the LRM project at the
national level.
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WORK AND FINANCIAL PLAN



A,

EXHIBIT 24

WX FLAN
FOR CALENTHR YEAR

Function: Projact:

Purpoae:

Ministry:

b,

: Agency Mureau /0% Sice: : Agency Codes : Fund Code:

Firetion/Pro e - : oo T Provios OUTPUT TARGETS
Cogomrs (1) 1 Obsectives ) ¢ St (3 ¢ Jer's f i O (8) : Ind Gir. (3) ;3 Qe (6) ¢ MG () T Total ()

Tartets




WORK PLAN FORM

This form shall be prepared for cach budgetary Function/Purpose/
Project as reflected 1n the Appropriations Act and shall contain
the following:

1.0 Column 1 (Functien/Project Component) - This column shall
contain the major components or sub-divisions of the vunction/
Project.

Example:

Project: Program for Decentralized Educational Development
(PRODED)

Components:

I. Staff Development

2. Curriculum Development

3. Provision of Basic Instructional Materiasls
and Equipment

4. Establishment of Regional Educational Training
Centers

2.0 Column 2 (Objectives) - This column shall conta’n the opera-
tional objectives of each Function/Project Component. The
statements of .objectives shall contain the following intorm-
ation:

a. The ‘identafied need or problem cthat need to be
addressed

b. The scope and clients or beneficiaries of component
operations including the total component targets

c. The leagth of time required to complete operations
for projects with established time duracion.
Continuous/recurrent functions should be explicitly
indicated.

Example:
Project: PRODED
Component 1: Staff Development
Objective : To update the qualifications  and
expertise of xx«xxxxx
clementary Grades Teachers all over

the country in five (5) years

3.0 Column 3 (Output’ Specifications) - This includes the list
and descriptions of intended output units.



4.0

5'0

6.0

Example:
Project :  PRODED
Component : Staff Development
Output Specifications: Teachers trained in teaching
methods prescribed for the

new curriculum

Column 4 to 8 (Output Target) - This includes the intended
guantity cf outputs every quarter,

Outputs that cannot be accurately qualified shall be accom-
panice with descriptions of intended methodology and timetables
and other relevant information necessary in determining the

processing costs ol intended outputs.

Work Plans for Projects shall be accompanied by the following
information:

6.1  Date of actual start and date of expected completion
6.2 Multi-year project schedule

6.3 Status of implementation including percentage of total
project targets accomplished.












INSTRUCTIONS

, FINANCIAL PI.AN FORM

This form shall be submitted together with and in support of
the Summary Financial Plan,

This form shall be prepared for each budgetary Function/Purpose/
Project as reflected in the General Appropriations Act, and shall
contain, according to objects of Expenditures, the details of the
Personal Services, Maintenhance’, and Other Operating Expenses, and
Capital Outlays. ' o

The duscriptio@s of each object of expenditure are prescated
in Attachment A.



2,

‘Personal Services

Attachment A

Descriptions of Objects of Expenditure

.

a. Total salaries and wages - includes the total of all
salaries of permanent positions as appearing or will appear
in tne Itemization of Personal Services as well as lump-
sum amounts authorized the agency for the employment of
casuals and emergency employees.

b. Other compensatidn - pertains to other allowances, honoraria
subsistence and other oxtra remunerations whether in cash
or in kind translated in wmonetary terms. This includes
also salary adjustments and merit increases.

b.1 Total other compensation - is the total of all itenms
enumerated in (b). |
c. Gross compensation -~ is the total of (a and b).
d, Fixed expenditupes - refers to government share for GSIS
retirement ard life insurance premiums

e. Total personal servicés - is the sum of Gross Compensation
and Fixed Expenditures.

Maintenance and Operating Expenses
The individual object of expenditures are defined as follows:

te

02 - Travelling expenses— includes expenses incurred in the
movement of perscas, whether employed in the Government
cr not, such as transportation, subsistence, lodging
and travel® per diems; hire of guides or patrol; trans—
portation of personncl and baggage or household effects,
railroads, airline and steamship fares; tips; transfers,
etc. of persons while travelling abroad; charter of
boats, launches, automobiles, etc. and all other similar
expenses.,

03 -~ Comnunication ,services ~ includes expenses for the
communication ot mwessages such as telephone, telegraph,
wireless and cable charges and tolls, postage charges,
rent of post-office boxes, and telegraph messenger

services. . .

04 - Repair ané Maintenance of National Covernment Facilities
-~ includes the cost of repairing and maintaining govern-
ment facilities such as public buildings, roads, bridges,
irrigation systems, river control and sea protection
works, artesian wells, water, water supply systems, tele-
graph lines, radio stations, and other public structures.

L



05 -

06 -

07 -

08 -

09 -

10 ~

Transportation services - includes cost of transportation
of things such as commercial transportation of mail,
hauling charges, insurance of items sold by the govern-
ment, hauling of government cquipment or muterials from
one place to another, iﬁcluding cargadores and storage,
if any, '

Other services - including the cost of all other services
which are not:otherwise classified under other accounts.
Examples are: advertising and publication of notices
in  newspaper, -repairs and maintenance of equipment
(except motor vehicle used for official travels of offi-
cials and employees) when done by private contractors,
fidelity bond premiums of government properties (inclu-
ding motor vehicles), printing and binding, subscriptions
money order fees, medical attendance, industrial costs
and surveys, meal ‘and transportation or motor vehicle
allowance ‘for,'overtime work, | and election expenses,

Obligations, expenditures under Code 06 - other
services should be broken down to show separately the
obligations pertaining to printing activities as follows:

06.1 Publications
06.2 Forms
06.3 Dacuments
06.4 Others

Supplies and materials - including the cost of all
expendable commodities acquired or ordered for immediate
use in conrmection with government operations. It also
includes, but is not restricted to items (1) normally
consumed within one year after being put into use, or
(2) converted in the process of wanufacture or cons-
truction.

Rents - includes the fees for the use of facilities
or equipment belonging to others and the cost of their
elternations and improvements.

Interests - includes charges for the use of funds
belonging Lo others, such as interest on bonds, loans,
overdrafts, treasury notes, certificates of indebtedress,
and other interest-bearing obligations.

.
Grants, subsidies and contributions - includes all aids
and counterpart contribations in the form of cash or
property provided to person, entity or organization
for the purpose of furthering programs or policies ad-
judged to be in the interest of the government,

/b



11 ~

12 -

13 -

14 -

15 -

16 -

17 -

18 -

Awards and.indemnities - includes indemnitics for des-
truction of ' property or injury to persons, awards by
courts or 'by administrative bodies. Examples are:
indemnities for persons injured or killed or property
taken by the government; civil action, awards and compen-—
sation provided by laws.

Loan repayment and sinking fund contribution - includes
payments either directly or into a sinking fund estab-
lished for the retireient of public debt and other Llong~
term obligations, :

Losses/depreciation -~ includes losses of current assets
due to deterioration of supplies and sales stock,
uncollectible debts and losses of government funds or
preperty fer which relief is granted under Section 638
of the Revised Administrative Code and/or depreciation
of fixed assets due ‘to fajr wear; and tear, in accordance
with approved schedule,

Water. illusination and power services - includes the
cost of water ‘and electricity or gas for illumination,
consumed i government facilities such as in office
buildings, shans, and ground; streets, parks and monu-
ment; ctc. in. connection with government operations
and projects,

Sociul sccurity henefits and other claims - includes
all rewards and compensation or social security bencelits
and other claims for past services, whether paid to
the employees or to dependents or beneficiaries.

Auditing sérvices - includes the amount remitted to
the Comnission or Audit for auditing services renderad
to the national local government agency or corporation.
Any other cxpenses of the Auditing unit, borne by

the agency .not remitted to COA, shall be recorded in
the cerresponding expenditures object, allocated to
respohsibility.centers.

Maintenance of motdr vehicles used for official travels
of otficials and employees - includes the cost of main—
taining automobiles and other motor vehicles for official
travels of officials and employees.

Discretionary expenses - includes the cost of services,
which are confidential in nature, rendered by persons
who are temporurily employed by authorized administrative
or ecxecutive officers to carry on successfully adminis-
trative activities; compensation of informers employed
to detect the whereabouts of criminals or the existence
of prohibited ‘games, which compensation shall not exceed



19

20 -

21 -

N
[ )

ten per centum of the f{ines imposed upon the convicts,
and expressly authorized confidential expenses for which
appropriations have been approved specifically for the
purpose, .

Representation  expenses - dincludes  the expenses  Lor
entertainments, memorials, flowers, and the like. The
purpose of the expenses should be of public character,
beneficial tos-the interests of the public service, in
connection with the exercisce of the powers and functionsu
of the agency concerned.  PFor the foreign service, the
following cxpenses shall be added;  aifts, club ini-
tiation fees and membership dues, and charitable contri-
butions; promotional expenses for encouraging mutual,
friendly and amicable relations amonp Filipino Commu-
nities; celebrations on the occasion of Philippine Inde-
pendence Day, anniversavries and  other holidays; and
other expenses of similar charpcter which are nccessary
in the opinion of the Minister ol VForeign Affairs for
the proper conduct of the forcipn service.

Extraordinary/contingency and  emergency  expenses -
includes wunforseen expenditures arising f{rom the occur-—
ence  of natural  calamities or [inancial dislocation
on account thereof which are chargeable against the
appropriation reserve required by law.

Taxes and licenses - includes payments and provisions
for all taxes and licenses except income tax which are
chargeable against the agency in accordance with law,

Trading production - is for the exclusive use of agencics
engaged in trading/production. Each agency shall supply
the sub-account of cxpenditures peculiar to its business
such as cost of sales. cost of production/manulacturing,
direct cost, indirect cost, etc. with uappropriate sub-
sidiary ledgers.

.

Capital Outlays:

31

32

33

34

Land and Land [mprovement - includes the cost of rights
to land ownership and the permanent improvements to
land  such as  filling, grading, curbing, draining,
surveying and planting of trees.

Building and Structures Uutlay - includes the cost of
buildings and structures purchased or constructed and
permanent improvements thereto.,

Equipment Outlay - includes furniture and cquipment
costing P500.00 or more regardless of cconomic liie.

Investments Outlay - includes cost ol investaeuts i
breeding  animals,  stocks, bonds or other cyuipment.

X



Attachment to

Form Mo, 201-B
SUPPCETING SN E PR CAPTTAL (UTLAYS
CY 1937
H . AGENCY REQUEST
Function/Purpase Object Class Cole and Status Tarsct/ :  Umt - Montn(s) Justification Deployment
Project ' ption . - Inventor; Quantity Cost O Needed Remarks
1) (@) (3 (4) (5) (D) : N (8

BUYET FOZNY, 201-1 Supplement
(Revised 1530)



INSTRULTLONS

Supporting Schedule for Capital Outlays
{Attachment to Form No. 201-B)

This schedule shall bhe prepared to provide additional relerence
for the Work Plan and linancial Plan and shall contain the {oliowing:

’
.

1.6 Column | (Function/Furpose/Project) - This  coluan
shall contain the budsetary Functiou/Purpose/
Project as reflected iu the AN 1YS7.

2.0  Column 2 (Object Ctrass Code amd Description) = This
column  shall  contain the  specitic  object
class code and a Lbriel narrative statement
gl the Capital Outlay requested.  For cguip-
ment  requests,  the technical  specifications,

il any, should he provided,

Example:

.
.

Object Class Code and Descripuion
a) 300-33 - Purchase of  the Jollowing  equipment:

1. dicro-computer  systews  with  the dollowing:
featnures:

a. Printer with tractor mit
b It PC/XT compatible with 040  KBM=-RAM
cte.

b) 300-32 - Construction of Building

3.0 Column 3 '(Stntus/fnvcntory) - This column shall contuain
the status of implementation of capital outlay
activities to date and/or inventory ol opera-
tiona! cquipment similar to itewms currently
requested.,

4.0  Column 4 to 7 (Request of Agency)

a) Column 4 ~ ‘Target/Quancity - This column shatl
contain .the intended output/scco-
plishment within the specitied period
and/or  the  quantity ol equipnent
Lrems requested.

b) Column 5 - Unit Cost - This columa shall iudi-
cate the cast per unit ol cquipment
requesteaed,


http:request.ed

¢) Column G~

d) Coluune 7 -

e) Cdlumn 8 -

Amount - This column shall contain
the total amount rceyuested for the
yuir,

Month(s) teeded = This column shall
refer to the prelerred or requestoed
timetable  of  the aygency  lor  the
release ol allotments Lo implement
the capital outlays  (constinction,
purchase ol couipuent ete. )

Justitication/hemarks = This column
shall  contain  any  other  relevant
information to  support vhe  reguest
for capital outlays.



TITLE OF REPORT

BRIEF DESCRIPTION
OF REPORT

FREQUENCY UF REFORT

DEADLINE FOR
SUBMISSTION

BASES FOR
PREPARATION
PREPARED BY

RECIPLENTS

- 101 -

Work and Financial Plan

This report preseats the over-all financial
requiremencs of the LRM project broken down on a
quarterly basis.

Annually

2 months before implementation year (In November)

Subproject work aund financial plan, NRO-LRM and
PMO financial plans.

PHO

PMO
MBM
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LRM PROJECT iNFOLMATION SYSTEM
PPDG PROCRESS REPORT
PROVINCE OF 1y

FOR QUARTED FNDING (2

“5

EXHIEIT %

Date: (3)

. . s Completion Date Quipat
Planned Major Activities and Their 5 ' -
Meaniagful Com ponents txplanation of Variances
MEARMBIE Somponents Plan Actual Plan Actual
) ) (6) (7 (8) ()

Revised and Updated Plan for Next Quarter

Planned Mlajor Activities and Their
Meaningful Com ponents

Target Date/Duration

Expected Sutput

(10)

(11)

{12)

Prepared By:

(13) Approved By:

(14)
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FREQUENCY OF REPORT
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BASES FOR
PREPARATION
PREPARED BY
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PPDO Progress Report

This report presents the actual accomplishment of
the PPDO and reasons for deviations from planned
perforinance. it also shows t(he revised and
updated activities for the next period.

Quarterly

10 calendar days after the end of the quarter

Work plan, beneficiary group reports, PPDO
monitoring reports, and 2D reports.

PPDO

PMO

NRO-LRM

PPDO
MPDO
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TITLE OF REPORT : PPDO Progress Report
Item Heading Definition of Terms
1 Province This refers to thne reporting province.

o

10

11

12

13

14

For Quarter Ending

Date

Planned Major Activities
and their meaningful
components

Plan - Completion Date
Actual Completion Date
Plan Qutput

Actual Output

Explanation of Variances

Planned Major Activities
and their meaningful
cowmponents

Target Date/Duration
Expected Qutput

Prepared by

Approved oy

This refers to the period covered by
the report.

This refers to the date when the
report was actually submitted.

This refers to the activities indicated
in the PPDO Work Plan.
This refers to the planned completion

date reported in the PPDO Work Plan.

This refers to the date when each
activity was accomplished.

This vrefers to the planned
reported in the PPDO Work Plan.

output

This refers to the actual results of
each activity,

This refers to the explanation of
variations between planned and actual
completion dates and outputs.

This refers to the revised
activities for the next quarter.

planned

This refers to the cempletion date or
duration of each planned activity.

This refers to the expected results of
each planned activiuvy.

This refers to tne person respoasible
for the preparation of this report.

This refers to the person responsible

for the planning and impiementation of
the LRM Project.
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FOR QUARTER

PROJECT
NRO-LEM FINA:

=165 -

NCTA

REGION

ENDING

1)

INFORMATION SYST EM
ATUS REPORT

EXHIBIT 6

DA TE: (3

EXPENSE ACCOUNTS

DISBURSE &

IENTS

This Quarter

Year to Date

ACcounis

bayable

T otal
Expenditures

BUDGET

Year to D ate

| ACTUAL 1S (OVER) /UNDER BY

Amount o

(1)
Personal Services

Maintenance and Other Operating Expense:
Travelling
Coimimunicatien
Rent
Supplies and Materials
Utilities
CGasoline and Spare Parts
Repair and Maintenance
Other Expenses
Total Maintenance and Other Operating
Expenses

Capital Outlay
Total NRO/LRM
Add: Training Activities
Research Activities
GRAMND TOTAL
Cash Account (12)

Balance, Beginning of Quarter
Add: Total Cash Advances
Total Cash Available

Less: Tortal Disbursements
Balance, End of Cuarter

(9)

1¢)

(3)

(9)

£10) (11)

Cerified Correct By:

(13)

(14)

Approvad By:



TITLE OF REPORT
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Or REPORT

FREQUENCY QF REPORT
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PREPARED BY
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NRO-TLRM Financial Status Report

This report presents the overall financial status
of the LRM project in the region. It compares
the budget with the actual cost for tne quarter
and for the fiscal year to date.

Quarterly

15 calendar days a2fter the end of the quarter
Financial Plan, NRO financial records, and PD
reports.,

NRO~LREM

NRO-LRM

PMO
USAID
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TITLE OF REPORT : NRO-LRM Financial Status Report
[tem Heading Definition of Terms
1 Region No. This refers to the nuumber of the

reporting regions, as follows:

Region V - For Bicol
Region VI - For Western Visayas
Region VILI - For Eastern Visayas

2 For quarter ending This refers to the current period
covered by the report.

3 Date This refers to cthe date when this
repert was submittod.

4 Expense accounts This refers to the appropriate expense
accounts as  well as  rescarch and
training activities for fuadiog.

5 Disbursemeats this quarter This refers to cthe curreat expenses
incurred and paid during the quarter.

6 Disburs=ments Year to Mace This refers to nthe cumulative expenses
incurred and paid from the start of
the fiscal year Lo the end of the
repurting period.

7 Accounts Payable This refers to . unpaid obligations
at the end the current quarter.

8 Total Expenditures This refers to tne sum of the

' cumulative disbursements (column 6)
and accounts payable (column 7).

9 Budget year to date This refers to the cumulative budget
of the NRO-LRM from the start of the
fiscal year to the end of the
reporting period. .

10 Actual is (over)/under by This refers to the difference between

Amount budget year to date (column 9) and
total expeuditures (column 8).
11 Actual is (over)/under Column 10 divided by Column 9 wmulti-

by~% plied by 100.
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Item Heading Definition of Terms

12 Cash Account This refers to the cash accountability
of the NRO-LRM.

13 Certified Correct by This refers to tne staff member
responsible for the accuracy of the
report.,

14 Approved by This refers to the project officer

responsible for the implementation of
the LRM project.
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LRM PROJECT INFORMATION SYSTEM
NRKO-LRM PROGYESS REPORT
NRO-LRM REGLION . (1)

FOR QUARTER EHNDING (2

EXHIBIT 27

Date: (3)

Planned Major Activities and Their Completion Date Output . .
Meaningful Components Explanation of Variances
¢ g o Plan Actual Plan Actual

(4) (5) (6) (7 (8) (9)

Revised and Updated Plan for Next Quarter

Planned Major Activities and Their
Meaningful Com ponents

Targert Date/Duration

Expected Output

(19)

(11

(12)

7~ Preparsd By:

—

(13) . Approved By:

(14)
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OF PEPORT
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NRO-LRM Progress Report

This report presents a comparison of planned and
actual accomplishment of the NRO-LRM and reasons
for deviations from planned performance. It also
shows tine revised and updated activities for the
next period.

Quarterly

15 calendar days after the eand of the quarter

Work plan, PPDO progress reports, TRI progress
reports, NRO-LRM monitoring reports, and PD
reports.

NRO~-LRM
PMO

NRO-LRM
USAID



TITLE OF REPORT
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NRO-LRM Progress Report

Item Heading Definition of Terms

1 NRO-LRM Region This refers to the reporting region.

2 For Quarter Ending Thic refers to the period covered by
the report.

3 Date This refers to the date when the
report was actually submitted.

4 Planned Major Activities This refers to the activities reported

and their meaningful in the NRO-LRM Work Plan.
components

5 Plan - Completion Date This refers to the plaaned completion
date reported in the NRO-LRM Work Plan.

6 Actual Completion Date This refers to the date when each
activity was accomplished.

7 Plan Output This refers to the planned output
reported in the NRO-LRM Work Plan.

8 Actual Qutput This refers to the actual results of
each activity.

9 Explanation of Variances This refers to the explanation of
variations between planned and actual
completion dates and outputs.

10 Planned Major Activities This refers to the revised planned
and their meaningful activities for the next quarter.,
components

11 Target Date/Duration This refers to the completion date or

duration of each planned activity.

12 Expected Qutput This refers to the expected results of

each planned activity.

13 Prenared by This refers to the persoa responsible

for the preparation of this report.

14 Approved by This refers to the person responsible

for the planning and implementation of
the LRM Project.
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i..

"
w

LRA PeClrer oy
CONSOLIDATED w1
PROJECT ntais

FOR QUARTER £

Date (2
Dishursement eciurnn Tt budpet Actual s {overy/under by
Expense Accounts . ;
RPeINC A R . . / by i Niteladilufes i . 3
1ids Quarter Yeoor o Doty ‘ : Yoar to Lote Amount
g (-4} (5 L) vy (% A 1)
Personal Services
saintenance and Other Operating Expenses:
Travelling
Commuaaication
Rent
supplies and Materials
Secuiities
vasoline and Spare Parts
Repair and Maintenance
Othigr Expenses
Total NMaintenance and Other
Operating Expense
Caputal Qutlay
Totwl PAIC
Add: Training Acuvitles
Reseaich Acuvities
Costs per region:
Region V
Reyion V1
Region vl
Grand Total
. 1o ' coion U o i
Cash Account (11} PALO Repion V Region V1 Region VIl TOTAL

Balance, Beginning of Quarter
Add: Teotal Cash Advances
Total Cash Available

Less: Total Disburseraents
Balance, Ending of Quarter

Certified Correct by: (12) Approved by: (13)
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Consolidated Financial Status Report

This report preseuats the overall financial status
of the LRM project. It compares the budget with
the actual cost for tne quarter and for the
fiscal year to date.

Quarterly

20 calendar davs after the end of the quarter
Financial plan, PMU financial records, NRO-LRM
financial reports and PD reports.

PMO

NEDA

PMO

USAID
NRO-LRM



TITLE OF REPORT

Item

Heading

114

Consolidated Financial Status Report

Detinition of Terms

10

11

12

13

For quarter ending

Date

Expense accounts

Disbursement this quarter

Disbursement year to date

Accounts Payable

Total Expenditures

Budget year to date
Actual is (over)/under
by-Amount

Actual 1s (over)/under
by~%

Cash Account

Certified Correct by

Approved by

This refers to the current period
covered by the report.

This refers to the date when this
report was submitted,

This reters to the appropriate expense
accounts tncluding research and
training activities.

This refers to the current expenses
incurred and paid during the quarter.

Thiz refers to the cumulative oexpenses
incurred and paid from the start of
the fiscal year to the end of the
reporting perviod.

This refers to the unpaid obligations
at tne «nd of the current quarter.

This refers to the sum of the
cumnlative disbursements (column 6)
and accounts payable (column 7).

This cfers to the cumulative budget
of the PMO trom the start of the
fiscal year to the end of the

reporting period.

This refers to the difference between
budget year to date (column 8) and
total expenditures (column 7).

Column 9 divided by Column 8
multiplied by 100.

This refers to the cash accountability
of the PMO and the regions.

This refers to the staff member
responsible for the accuracy of the
report.

This refers to the project officer
responsible for the implementation of
the LRM project.
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LRM PROJECT INFORMATION SYSTEM

PMCOC PEOCGKESS REPORT
PROJECT MANAGELIENT OFFICE
FOR QUARTER END: NG 1

EXHIBIT 23

Date:

Planned Major Activities and Their Completion Date Output Expl £
fe xplanation of Variances
Meaningtul Com ponents Plan Actual Plan Actual
€3) (4) ‘5) (8) (1) (8)

Revised and Updated Plan for Next Quarter

Planned Major Activities and Their
Meaningful Components

Target Date/Duration

Expected Output

(9)

(10)

{11)

Prepared By:

(1

2) . Approved By:

(13)
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RECIPLENTS
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PMO Progress Report

This report presents a comparison of planned and
actual accomplishment of the PMO and reasons for
deviatious from planned performance. It also
shows the revised and updated activities for the
next pertiod.

Quarterly

20 calendar days after the end of the quarter

Work Plan, NRO~LRM progress reports, TRI progress
reports, PMO monitoring reports, and PD reports.
PMO

NEDA

PMO
USALD
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TITLE OF REPORT : PMO Progress Report
[tem Heading Definition of Terms

1 For quarter ending This refers to the current period
covered by rhe report.

2 Date This refers to itne date when the
report was actually submitred.

3 Planned Major Activities This reters to the activities report-

and their meaningful ed 1n the MO Work Plan.
components

4 Plan - Completion Date This refers to tne planned completion
date reported in the PMO Work Plan.

5 Actual Completion Date This refers to the date when each
activity was accomplished.

6 Plan Output Tnis refers to the planned output
reported in the PMO Work Plan.

7 Actual Output This refers to the actual results of
each activity.

8 Explanation of Variances This refers to the explanation of
variations between planned and actual
completion dates and outputs.

9 Planuned Major Activities This refers to the revised planned
and their meaningful activities for the next quarter.
components

10 Target Date/Duration This refers to the completion date or
duration of each planned activity.

11 Expected OQutput This refers to the expected results of
each planned activity.

12 Prepared by This refers to the person responsible
for the preparation of this report.

13 Approved by This refers to the person responsible

for the planning and implementation of
the LRM Project.
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Form C

. R
Name of the Project: Source: Loan Ne. ALOUNT OF LOA N YGRANT Date of Approval Date of Effectivity:
Grant » Af Criginally Signed Az revised
1T NO. -
Implementing Agency: COPCOUNTERPART Project Implementation Date

As Criginally Signcd

Asreviced

A. MROJECT FUNDS STATIS AS OF DECEMBER 31, 198

“Cumulative from the start o f Projecy)

Expense Class

GOP CCUNTUERPART

FOREIGN COUNTERPART

Total Amount

Cumulative Obligations

Balanc ¢

Total

Amount

balan ce

Cash
Advance

Amount

Reimbursed Balance




B. CURRENT YEART STATUS FOR QUARTER, 19
COP COUNTERPART FURLIGN COUNTEPART
P/P/A Expense Programmed T ,
i T . L . Pro- 1 Avati- Obi- |. Cash | Amcunt
Code Class Appropriations Release Obfigations Balance” éi{?é‘_}jﬁ_g‘f“ menis g;lugns Batancel,qoo o 17 Re- | Balance

priciions | Releasee’ imburses




P/P/A Excense COP COUNTERPARY FOREIGN COUNTERPART
Code Clzss [ \ l
Program med . Avail- R Cash PRSI
LA Reloases Ob lovation Balince- K < Opli- — N _as Amounty ., .
Appropriations E " Dt e ments catons Balancelpiiance]  Re- Balance

Do s i
Release. imbursed

APPROVED BY: PREPARED BY:

Minisuy/Agency Head/Project Manager LJ_D,L[ Officer
NOTE: a) This form is to be accomplished in wiplicate. CERTIFIFD CORRECT:
b) Conversionrate: 31.00 : P Ctuef Accountant
c) Deadline for stbmission: One mounih after the end of the quarter VERIFIED BY:
d) Tobe forwarded to: The SFBCIAL, PRCJECTS DIVISION
BUDGET TECLNICAL SERVICE, MINISTRY Orf THE BUDGET.

Resident Auditor

DATE:




- 197 - EX HIBIT 31

PHYSICAL STATUS OF PRCJECT ACTIVITIES

Form C -1
For the period ending

NAME OF PROJECT: LOCATION OF BOJECT ROVINCE REGION:

NARRATIVE DESCRIPTICN OF ACTUAL PHYSICAL ACCOMPLISHMENT: (Include Project Implementation Problems md Use Additional She et if necessary)

APRGVED BY: PREPARED BY: DATE:

Project Manager
CERT IFIED CORRECT:

Ministry /Agency Head Planning Officer
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LRM PROJECT INFORMATION SYSTEM
CONTRACTOR PERFORMANCE EVALUATION REPORT
NAME OF CONTRACTOR (1)

FOR QUARTER ENDING (2)
Parte (3)
Check Performance Apaiast Plan (5)
if

Evaluation Factors (4) Remarks (6)

applic=

abi Unsatisfactory Satisfactory | Outstanding
¢

I, Understanding of project
objective

2, Effective/Responsive planning
activities

3. Staff of proper size

4, Timely Deployment of staff

Technically qualified staff

i
-

6. Responsiveness to NEDA=LR M~
PMO/NRO directions

7, Adherence to work schedule
8. Adherence o seope of work

9 Contractor's cental office
suppaort

Goaod relationships with provinces
and other line agencics/parties

involved in the project

11,  Timely submission of required
reports/ontpits

12, Usefulness of required reports/
outplts

13, Orthers, specify

OVERALL EVALUATION: (Circle One) Unsatisfactory Satisfactory Outstanding

If overall rating is "unsatisfactory”, describe underlying circumstances,

Prepared by: (7) Apptoved by: 8




TITLE OF REPORT

BRIEF DESCRIPTION
OF REPORT

FREQUENCY OF REPORT
DEADLINE FOR

SUBMILSSION
BASES FOR

PREPARATION
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RECIPLENT
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Contractor Performance Evaluation Report

The report shows an objective assessment of the
performance of the contractor which may be a
track resource 1institution, a local resource
institution, a research institution, or a
training institution.

Quarterly or end of contract period whichever
occurs first.

20 calendar days after the end of the quarter.

Contractor's contract, contractor's progress
report, and terminal report or output.

PPDO for province-level administered contract.
NRO-LRM for region-level administered contract.
PMO for national-level administered contract.

PMO

NRO-LRM

PPDO

USAID

MPDO (for Tracks 2 and 3 TRIs)
TRI
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TITLE OF REPORT : Contractor Performance Evaluation Reporc
Ltem Heading Definition of Terms

1 Name of Contractor This refers to tne identification of
the contractor who mwmay be a track
resource Institution, a local resource
institution, a research institution, a
training institution or a private
voluntary organization.

2 For quarter ending This refers to the three-mouth period
covered by the report or the end of
the contract period which ever occurs
first.

3 Date This refers to the date when this
report was actually submitted.

& Evaluation Factors Self-explanatory.

5 Performance against plan For each applicable evaluation factor,
the evaluator objectively checks the
applicable indicator.

6 Remarks Indicate in this column the circums-
tances for each factor which is rated
"unsatisfactory".

7 Prepared by This refers to the responsible officer
who may be the PPDC for the PPDO, the
RPTC for the NRO-LRM ovr the NPTC for
the PMO.

8 Approved by This refers ro tue officer responsible

for the over-all management of LRM
operations in the province, region or
national level.
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EXHIBIT 33
LRM PROJEC T INFORMATION SYSTEM
NAMF OF SUBPROJECT (1)
SUBPROJECT WORK AND FINANCIAL PLAN
FOR FiSCaL YEAR (2)

Region: (4) Province: (5) Date (3)

First Qtr. Second Qrr. Third Qtr. Fourth Qtr,

Activity/Expenditure ltem Unit of Measure Toral
] F M 1A M J J A S O N D
(%)
1. Lland Preparation - Areas in Ha.

©2
.

A. Personal Services

B. MOGE*
(List each major item)

Planting/Replanting-Areas in Ha.
{List items to be planted)

A. Personal Services

B. MOGE

(List each major item)

Care and Maintenance

A. Personal Services

B. MOOE
(List each major item)

Man—days
Pesos
Pesos
Bags/Unit

Unit

Man=-days
Pesos
Pesos
Bags/Unit

Man-days
Pesos

Pesos
Bags/Unit

* MOOE - Maintenance and Other Operating Expenses




]
(o)

Activity/Expenditure Item

Unit of Measure

First Qrr.

Third Q.

Fourth Qtr-:-

F

2
s

4
.

e

O

'
N

8

Toral

4

Harvesting/Post Harvesting
(List items to be harvested)

. Personal Services

B, MOOE

Acquisition of Capital Equipment
(List each major item)
Administration/Monitoring

A, Personal Services

B, MOOE

(List each major item)

Unit
Man~days
Pesos

Pesos
Bags/Unit

Pesos
Unit

Man—days
Pesos

Pesos
Bags/Unit




First Qur. Sccond Qrr. Thitd Qir. Fourth Qtr,

Activity/Expenditure Item Unit of Measure Total
] F hi A A ] ! A S 0O N D

Total in Pesos !

4. Personal Services Pesos
B. MOQOE Pcsos
C. Capital Outlay Pesos

GRAND TOTAL

Souices of Funds: (7)

LRM

Provincial Govermment
Bencficiaries

Others

GRAND TOTAL

Subnutted by: (8)




TITLE OF REPORT

BRIEF DESCRLIPTION
OF REPORT

FREQUENCY OF REPORT

DEADLINE FOR
SUBMISSION
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RECIPLENT
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Subproject Work and Financial Plan

The objective of this report 1is to summarize the
physical and financial plan for each major
activity of a subproject.

Annually

3 months before implementation year (In October).

Project feasibility study reports

PPDO with assistance from involved officers such
aa the PBO, PTO, PEOQ, and Tracks 1 and 2 TRIls

NRO-LRM

PPDO

MPDO

PMO

Beneficiary Group
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TITLE OF REPORT : Subproject Work and Finmancial Plan

Item Heading Definition of Terms

1 Name of Subproject The title by which the project is
officially known.

2 For Fiscal Year Indicate the year of implementation of
the subproject.

3 Date This refers to the date when this
report was actually submitted.

4 Region Self-explana.urv

5 Province Self-explanatory

6 Activity/Expenditure The major activities/expenditure items

Item

of the project and their correspoading
units of measurement. Indicate opposite
each item the monthly breakdown of the
expaected physical and financial
requirements.

The activities listed in the attached
Subproject Work and Financial Plan
apply to agricultural livelihood
subprojects. For other types of sub-
projects, use the following activities:

A. Activities for bangus-fry subpro-

ject

1. Community organization

2. Purchase of materials

3. Construction of building

4. Purchase of engine and
fishing gear

5. Gathering of fry

6. Marketing of fry

7. Care and maintenance
of boats

8. Administration/Monitoring

B. Activities for tuna ook and line
fishing subprojects

1. Acquisition/construction of
pump boats

2. Acquisition/installation of
fish shelter



Item

Heading

130

Definition of Terms

3. Acquisition of engines, lamps,
Fishing lines, and other
accessorles

4. Operation and malntenance

5. Administration/Monitoring

Activities for pill net fishing

l. Acquisition ot puapboats
and bancas

2. Acquisition ol engines,
fishing nets, and other
accessories

3. Operation aad maintenance

4. Administration/Monitering

Activities for integrated farm for
energy subproject

Site preparation
Procurement of carabaos
Construction of facilities
Land preparation
Planting/Replanting

Care and maintenance
Harvest/Post harvest
Administration/Monitoring

NV Sw N -

Activities for carabao dispersal

subproject

1. Procurement and distribution
of animal stocks

2. Care and malntenance of
animals

3. Adwinistration/Monitoring

Activities for school construction

subprojects

l. Preparation of plans and
specifications

2. Construction of building
and ancilliary facilities

3. Procurement of furnitures,
books, equipment,
supplies, etc.

4. Recruitment of trainors/
lnstructors
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Item Heading Definition of Terms

5. Development of school
administrative systems and
procedures,; curriculum, etc.

6. Administration/Monitoring

G. Activities for water system sub-

projects

l. Preparation of plans and
specifications

2. Bidding and contracting of
contractor or supplier

3. Construction of facilities
and monitoring

a. Site preparation

b. Earthworks

c. Spring development

d. Rehabilitation of
storage tanks

e. Pipe alignment and
laying

4. Development of organization
and systems and procedures
for association.

5. Beneficiary training

6. Monitoring of operations

H. Activities for road <construction

subproject

l. Engineering surveys

2. Preparation of plans and
gpecifications

3. Mobilization of PEO
equlipment and labor

4. Procurement of materials

5. Construction works

a. Clearing, subgrading,
and ditching

b. Aggregate sub~base and
base course

c. Culverrcs

d. Bridges

e. Grouted rip~rap

6. Monitoring of Construction
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Ltem Heading Definition of Terms

[N
w

[. Activities for Block wmwanufac-

turing subproject

1. Congtruction of office and
production bulldings

2. Procurement and installation
of tools and equipment

3. Operation and waintenance

4. Adminiscration/Monitoring

7 Sources of Funds The financial iunstitution or the type
of funding from which would come Che
amount planned for the project. The
amount of tuunds should be shown
opposite each source.

8 Submitted by This refers to the officer who 1is
responsible for the planning and
lmplementation of subprojects.

Note: Non-cash contribution should be shown as a footnote to the
subproject work and Financial Plan.
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LRM PROJECT INVFORMATIO

NOSYSTEM

NAME OF SUBPROJECT (1)
SUBPROJECT PROGKESS REPORT
FOR THE QUARTER ENDING (2)
Region: _ (4) Province: (5) Date: (3)
Start Date ~f Subproject: {(s)
Completion Date of Subproject: {(7)
CURRENT QUARTER TEAR TO DATE :
Actual Better/ ACTIVITY /EXPENDITURE | UNIT OF Actuzl Better/ CUMULATIVE COST
7 1 R . T I -
Aol rlan - Thaln - ITEM MEASURE | Actual Plan (i/orse) Than Plan SINCE START Of
Amount/Qry, ! & Amount/Qry % SUBPROJECT
(€))] (9 (10) (11) (12) (13) (145 (15) (19) (17
1, Land Preparation -
Areas in Hac,
A, Personal Services |Man~days
Pesos
B, *OOE* Pesos
(List each major Bags/Unit
item)
2, Planting/Replanting -
Areas in Ha,
(List items to he
planred; Unit
A, Personal Services | Man-days
Pesos
B, MOOE Pesos
(List each major Bags/Unit
Item)

* MOOE -- Maintenance and Orher Operating Expenses



CURRENT QUARTER TEAR TO DATE :
- [.\’ a v E .
Actual Better/ ACTIVITY /EXPENDITURE | UNIT OF Actual Betier/ CUMULATIVE COST
Actual Plan (Worse) Tnan Plan ITEM 'MEASURE | Actual Pian (Worse) Than Plan SINCE START OF
Amount/ot)' . C;J A mount/Qt}v . ;‘1173 SUBPROJECT
3. Carc and Maintenance
A, Personul Services  Man-days
Pesos
B. MNIQOE Pescs
(List each major  Bags/Unit
Ttem)
4. Harvesting/Post Harves-
ting
(List items barvested)  [Unit
A. Personal Services  Man-days
iPesos
B. MOOE Pesos
(List each major
ltem) Bags/Unit
5. Acquisition of Capital
Equipment
(List each major jtem) |Pasos
G. Administration/Moni= .
toring Unit
A. Personal Services pian-days
Pesos
B. MOOE IPesos
(List each major
Item) Bags/Unit




CURRENT QUARTER

Actual

Actual Better/

{(Worse) Than Plan

Plan

Amount/Qty, T

ACTIVITY /EXPENDITURE
ITEM

UNIT OF
MEASURE

YEAR TC DATE

Actual

Plan

Acrual Berter/

(Worse) Than Plan

Amount/Qty,

%

CUMULATIVE CCST]
SINCE START OF
SUBPROJECT

Tortai in Pesos
A. Personal Services
B. MOoE
C. Capital Outlay
GRAND TOTAL
Sources of Funds:
LRM
Provincial Govemment
Beneficiaries
Others

GRAND TOTAL
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Major im plementation progress: (18)

Principai problems: (19)

Activities planned to address principal problems: (20)

Submitted by (21)




TITLE OF REPORT

BRIEF DESCRIPTION
OF REPORT

FREQUENCY OF REPORT

DEADLINE FOK
SUBMISSION

BASES FOR
PREFARATION

PREPARED BY

RECIPIENTS
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Subproject Progress Report

This report provides information on the status of
implementation of a subproject for each quarter.
It preseants the financial status and physical
progress of the gsubproject for the quarter and
cumulative data from the start of the fiscal year
and implementation of the subproject. It also
includes implementation highlighis, principal
problems, and activities planned to address
principal problems.

Quarterly
10 calendar days after the end of the quarter

Subproject work and financial plan, beneficiary
groups records and reports, PPDO monitoring
reports and PD reports

PPDO with assistance from beneficiary groups

NRO-LRM

PPDO

MPDO

Beneficiary group
USAID

PMO

Notes: 1. The PPDO can use this report Lo monitor the implementation of
each subproject on a monthly basis.
2. Non-cash contributions can be shown as a footnote to thiu

report.



TITLE OF REPORT

Item
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Subproject Proarcss Report

Definition of Terms

10

11

12

13

Heading

Name of Subproject
For quarter ending
Date

Region
Province

Start date of subproject

Completion date of
subproject

Actual (current quarter)
Plan (current quarter)

Amount/Quantity (current
quarter)

Z (percent)

Activity/Expenditure Item

Actual (year to date)

The title by which the project 1is
officially known.

Indicate the end of the reporting
period,

This refers to the date when this
report was actually submitted.

Self-explanatory
Self-~explanatory

Month, date, year the ©project was
started.

The date the project is expected to be
completed.

This refers to the actual accomplish-
ment and cost of the project for the
quarter.

This refers to the planned activities
and cost of the project for the
quarter being reported.

Difference between column (8) and
column (9).

Column (10) divided by Column (9) x 100

The major activities/Expenditure Items
of the subproject and their corres-
ponding units of measurement. The
accomplisnments during the quarter and
the cumulative accomplishment from the
start of the [iscal year to the end of
the current reporting period should be
indicated opposite each item.

This refers to the cumulative actual
accomplishment and cost from the start
of the fiscal year to the end c¢f the
current report period.
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Ttem Heading Definition of Terms
14 Plan (year to date) This refers to the cumulative target
accomplishmsnt from the start of the
fiscal year to the end of the current
period.
15 Amount/Quantity (year to Difference between column (13) and
date) column (14),
16 % (percent) Column (15) divided by Column (1l4) x
100.
17 Cumulative cost since Self-explanatory
start of subproject
18 Major implementation This refers to the important activities
progress implemented during the report period.
19 Principal problems This refers to the important problems
that hinder the Implementation of the
subproject.
20 Activities planned to This refers to planned actions to
address principal solve the identified problems.
problems
21 Submitted by This refers to the officer in charge

of implementing the subproject.



LRAM PRCOJECT INFORMATION SYST EM
SUBPROJECT INCOME STATEMENT

NAME OF SUBPROJECT (1)

FOR QUARTER ENDING (2)

Darte:

EXHIBIT 35

(4)

CURRENT QUARTER

Actual

Budget

YEAR TO DATE

Actual

Budget

(8)

(8)

income:

Sales (List major products)

Other income

Expenses:

Total

Salaries and Wages

Fringe Benefits and Allowances
Cost of Fry

Freight and handling

Uulides

Rent

Supplies and materials
Repairs and maintenance

Amortization of pre-production cost

Depreciation of equipment
Depreciation of fishing boats
Interest

Concession Fee

Othier

Total

Net Profit/(loss)

(8)

(9)

Submitted by:

(10)




TITLE OF REPORT

BRIEF DESCRIPTION
OF REPORT

FREQUENCY OF REPORT

DEADLINE FOR
SUBMISSION

BASES FOR
PREPARATLON

PREPARED BY

RECIPLENT
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Subproject Income Statement

The Income Statement shows the results of
financial operations of a subproject for a given
period. It presents the details of the revenues
and expenses and the net income for the current
quarter and cumulative to date in comparison with
budget.

Quarterly

10 calendar days after the end of the quarter

Beneficiary Group Financial Records
Beneficiary Group with assistance from PPDO/TRIs

NRO-LRM

PPDO

MPDCQ

Beneficiary Group



- 142 -

TITLE OF REPORT : Subproject Income Statement
Item Heading Definition of Terms
1 Name of Subproject The title by wnhich the project is

officially known.

2 For month ending Self-explanatory

3 Province Self-explanatory

4 Date Month, date, year of submission of the
report.

5 Actual (Current Quarter) This refers to the actual data

applicable for the quarter.

6 Budget (Current Quarter) This refers to the financial plan data
of the project for the quarter being
reported.

7 Item This refers to the different categories
of income and expense accounts. For
agricultural subprojects, these are
the following:

Income:

Sales
Other income

Expensecs:

Labor

Planting materials

Freight and handling

Fertilizer

Pesticides

Allowances

Repairs and maintenance
Amortization of pre-production cost
Depreciation of equipment

Other

For fishing subprojects, the following
accounts are applicable:

Income:

Sales (list major products)
Other income



Item

Heading
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Definition of Terms

9

10

Actual (year to date)

Budget (year to date)

Submitted by

Expenses:

Salaries ana Wages

Fringe Benefits and Allowances
Cost of Fry

Freight and handling

Utilicties

Rent

Supplies and materials

Repairs and maintenance
Amortization of pre-production cost
Depreciation of equipment
Depreciation of fishing boats
Interest Expense

Concession Fee

Other

This refers to the cunmulative data
from the start of the fiscal year to
the end of the current reporting
period.

This refers to the cumulative financial
plan from the start of the fiscal year
to the end of the current reporting
period.

This refers to the officer of tne
subproject responsible for financial
management.
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LRM PROJECT INFORMATLION SYSTEM
NAME OF SUBPROJECT (1)
BALANCE SHEET

DATE (2)
Date: (5)
Region: (3) Province: (4)
Assets (6)

Current Acsets: (7)

Cash

Receivables

Preproduction Cost

Less: Accumulated Amortization

Total Current Assets

Plant, Property and Equipment: (8)

Building

Less: Accumulated depreciation
Equipment

Less: Accumulated depreciation

Total Plant Assets

Total Assets

Liabilities and Capital (9)

Current Liabilities: (10)

Accounts Payable
Taxes Payable

Total Current Liabilities

Other Liabilities: (11)

Loans Payable - Local Government

Total Other Liabilities
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Capital: (12)

Grant - LRM

Grant - Local government
Capital Investment of Members
Retained Earnings/(Loss)

Total Capital

Total Liabilities and Capital

Submitted by: (13)




TITLE OF REPORT

BRIEF DESCRIPTICN
OF REPORT

FREQUENCY OF REPORT

DEADLINE FOR
SUBMLISSTON

BAGES FOR
PREPARATION

PREPARED BY

RECIWIENTS
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Subproject Balance Sheet
The Balance Sheet shows the financial condition

of a subproject as of a given date.

Quarterly

10 calendar days after the end of the quarter

Beneficiary Group Financial Records
Beneficiary group with assistance from PPDO.

NRO-LRHM

PPDO

MPDO

Beneficiary Group
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TITLE OF REPCRT : Subproject Balance Sheet
ILtem Heading Definition of Terms

1 Name of Subproject The rit.2 by which the project 1is
officially known.

2 Date This refers to the end of the quarcer.

3 Region Self~explanatory

4 Province Self-explanatory

5 Date This refers to the date when the
report was actually submitted.

6 Assets This refers to the properties owned by
the subproject.

7 Current Assets This refers to cash and other assets
that will be converted into cash and
used in the normal operations of the
subproject.

8 Plant, property and This refers to properties that have a

equipment life of more than one year and are
used in the operati.on of the
subproject.

9 Liabilities and Capital This refers to the equities of
creditors and the investment in the
subproject.

10 Current Liabilities This refers to obligations that are
payable within one year.

11 Other Liabilities Loans payable to the local government

12 Capital This refers to the grant received from
the government plus accumulated income
since the subproject started ics
operation.

13 Submitted by This refers to the officer responsible

for the implementation of the

subproject.
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LRM PROJECT LNFORMATION SYSTEM
PROJECT COMPLETYON REPORT
DATE (1)

Name and Location of the Project: (2)

Province: (3) Region: (4)

Brief Description of the Project (5)

Actual is (over)/

under by
Actual  Budget Amount %
Project Cost (6) (7) (8) (9) (10)
Contract Cost (if contractual)
Personal Services
Maintenance and Other Operating
Expenses
Capital Outlay
Total —_—
Project Timetable (11) Planned Actual
(12) (13)
Data Started
Project Duration
Project Completion Date
Project Accomplishment:
Unit of Accomplishment
Components (14) Measure Actual Target Variance Reasons

Submitted by: - (13)




TITLE OF REPORT

BRIEF DESCRIPTION
OF REPORT

FREQUENCY OF REPORT

DEADLINE FOR
SUBMISSION

BASES FOR
PREPARATION
PREPARED BY

RECIPIENTS
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Project Completion Report

This report, which is prepared upon completion of
a subproject, compares the actual results with
the estimates. It aiso highlights the wvariances
between actual and  estimated figures, the
explanations for material wvariances, and other
information that may be used as reference for
doing similar tvpes of subprojects.

Upon completion of the subproject

20 calendar days after the end of the project.

PPDU monitoring reports, PTO and PEOQ records, and
records of other line government agencies

PPDO

PMO

NRO-LRM

PPDO

MPDO

Beneficiary Group

Note: A project is considered completed when all the required inputs
have been acquired and accepted by the project proponents.



TITLE OF REPORT

Project Completion Report

Item Heading Definition of Terms )

1 Date This refers to the date when this
report was actually submicted,

2 Name and location of The title by which the project is

the project officially known and the project's
exact location.

3 Province Self~explanatory
4 Region Self-explanatory

5 Brief Description of A brief technical description of the

the Project completed project.
6 Project Cost Composed of personal services,
maintenance, and other operating
expenses and equipment outlay
7 Actual The cost incurred to complete the
project.
8 Budget The estimated cost of the project.
9 Amount Difference between actual and budget.
10 4 (percent) Column (9) divided by Column (8) x 100.
11 Project Timetable Self-explanatory
12 Planned Self-explanatory
13 Actual Self-explanatory
14 Components This refers to the major activities of
the project. Indicate opposite each
activity, the targeted accomplishment
anc the actual accomplishment. Show
the physical differences (variance)
between the target/required and the
actual; and state the reasons for
discrepancies.

15 Submitted by Name and designation of the official

responsible for the accuracy of the
data and timely submission of the
report.
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LRM PROJECT INFORM ATION SYSTEM
CONSULTANT'S WORK PLAN
NAME OF TRAMCK RESOURCE INSTI™ TION {1)

EXHIRBT 38

FOR QUART ER - 2)
DATE: (3)
PLANNED MAJOR ACTIVITIES AND THZIR AGENCIES . ) )
MEANINGFUL COMPONENTS INVOLVED TARGET DATE/DURA TION EXPECTZD OUT PUT
(4) (5) (6)

N

Prepared By:

(8)

Approved By:

(9)




TITLE OF REPORT

BRIEF DESCRIPTION
OF REPORT

FREQUENCY OF REP(«T
DEADLINE FOR
SUBMISSION

BASES FOR
PREPARATLON

PREPARED BY

RECIPIENTS

Consultant's Work Plan

The Work Plan covers the major activities of the
Track Resource Institution as stated in the
contract between the NEDA and the Track Resource
Institution.

Quarterly

21 calendar days before the start of the quarter
covered by the Work Plan

Contract with the Track Resource Institution,
terms of reference, and results of meeting with
staff of NRO-LRM and PMO.

Track Resource Institution

PMO
NRO-LRM
TRI
PPDO
MPDO
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TITLE OF REPORT : Consultant's Work Plan
Item Heading Definit. n of Terms
1 Name of Track Resource This refers to the name of the report-
Institution ing institution.

2 For Quarter This refers to the quarterly period
covered by the Work Plan.

3 Date This refers to the date when this
report was submitted.

4 Major Planned Activities This refers to  the identifiable
activities to be accomplished during
the quarter =oveved by the Work Plan.
These activities can be taken from the
terms of reference and contract with
the resource ilastitution. Include the
objectives and quantifiable inpute.

5 Agencies Involved This refers ro the government line
agencies and private sector which will
be involved in the implementation of
the planned activities.

6 Target Date/Duration This refers to the specific dste and
the number of days required to
accomplish each planned activity
identified in [tem No. 4.

7 Expected Output This refers to the expected results or
output for each planned activity.

8 Prepared by This refers to the staff member of the
resource institution who 1is primarily
responsible for the planning
activities for the LRM project.

9 Approved by This refers to the project manager of

the resource institution assigned to
the LRM project.
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LRM PROJECT INFORMATION SYSTEM
CONSULTANT'S PROGRESS REF RT

NAME OF "4 CK RESOURCE INSTITUTION (1)
FOR QUAHXTER ENDING 2

Carte: (3)
PLETION DATE OUTFU T
MAJOR PLANNED ACTIVITIES COMPLETIO! EXPLANATION OF VARIANCES
Plan Actual Pian Actual
(4) (55 (61 (7) {8) (9)
PREPARED BY: (10)

APPROVED BY: (11)




TITLE OF REPORT

BRIEF DESCRIPTION
OF REPORT

FREQUENCY OF REPORT

DEADLINE FOR
SUBMISSION

BASES FOR
PREPARATION
PREPARED BY

RECLPIENTS
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Consultant's Progress Report

This report presents the actual accomplishments
of the track resource institution and reasons for
deviations from planned performance.

Quarterly

10 calendar days after the end of the quarter

Track  consultant's work plaa  and
documentation reports

process

Track Resource Institution

EMGC

NRO-LRM

TRI

PPDO

MPDO for Track 3 TRI



TITLE OF REPORT

Item

10

11

lleading
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Consultant's Progress Report

Definition of Terms

Name of Track Resource

Institution

For Quarter Ending

Date

Major Planned Activities

Plan-Completion Date

Actual-Completion Date

Plan-Output

Actual-Output

Explanation of Variances

Prepared by

Approved by

This refers to the name of the report-
ing institution.

This refers to the period covered by
the report.

This refers to the date when the
report was actually submitted.

This refers to the activities indicated
in the quarterly Work Plan.

This refers to the planned completion
date reported in the Work Plan.

This refers to the date when each
activity was accomplished.

This refers to the planned output
reported 1n the Work Plan.
This refers to the results actually

attained for each activity.

This refers to the explanation for
variations between planned and actual
completion dates and outputs.

This refers to the staff of the Track
Resource Institution involved 1in the
LRM project.

This refers to the project manager of
the Track Resource Institution
involved in the LRM project.



LRM PROIECT INFORMATION S YSTEM
STATEMENT 7 FINANCIAL EXPENDITURES
NAME OF TRa <~ [ £SOURCE INSTITUTION (1)

EXHIBIT 40

FOR THE QUARTER ENDING (2)
D ATE: (3)
EX PENDITURES
RTICULARS Contract A L c Balancg of
¢ 3 Santrae mou T i N < t t t
PARTICULA oun Current Quarter CL”quo];;.[gocntsr{;]gte Start ontrac moun
(4) (5) (6) (D (8)
Personnel Cost
Travel and Transportation
Communication
Supplies/Materials
Office Equipmeant Rentals and Maintenance
Office Rental and Maintenance
Vehicle Maintenance and POL
Training Costs
Others
Overhead
Toral
Summary of Cash Advances (9)
Balance, Beginning
Add: Cash Advances for current quarter
Total
Less: Expenditures current quarter
Balance, End
Certified Correct By: (10) Approved By: (11)




TITLE OF REPORT

BRIEF DESCRIPTION
OF REPORT

FREQUENCY OF REPORT

DEADLINE FOR
SUBMISSTION

BASES FOR
PREPARATION
PREPARED BY

RECIPIENTS
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Statement of Financial Expenditures

This report presents the financial status of the
Track Resource Institution for the current
quarter, the cumulative costs from the start of
the contract, and the unexpended balance of the
contract amount. It also provides the summary of
cash advaunces given to the Track Resource
Institution.

Quarterly

10 calendar days after the end of the quarter
Contract and financial records of the Track
Resource institution.

Track Resource Institution

NRO-LRM

PMO

USAID
TRIs
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TITLE OF REPORT : Statement of Financial Expenditures
Ltem Heading Definition of Terms

1 Name of Track Resource Self-explanatory
Institution

2 For Quarter Ending This refers to the quarterly period
covered by the report.

3 Date This refers to the date when this
report was submitted.

4 Particulars This refers to the type of expenses
incurred in the implementation of
track activities.

5 Contract Amount Tais refers to the amount specified in
the contract for each type of expense.

6 Current Quarter - This refers to the actual expenditures
Expenditures of the Track Resource Institution for

the current quarter.

7 Cummulative Expenditure This refers to the actual current
since the start of the expenditure for =:he quarter plus the
Contract cummulative expenditure of the

preceding quarter.

8 Balance of Contract This refers to he unexpended balance of
Amount the contract amount equivalent to item

5 less item 7.

9 Summary of Cash Adr/ances Ihis vefers to the cash advances
received by the Track Resource
Institution less the total
expenditures for the current quarter.

10 Certified Correct This refers to the officer of the
Track Resource Institution responsible
for financial management.

11 Approved by This refers to the officer responsible

for the general management of the
Track Resource Institution.
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LRM PROJECT INFORMATION SYST EM
RESEARCH AGEND A

NRO-LRM REGION No. (1)
FOR FISCAL YEAR: (2

Date: (3)
Priorit Natwre and L ' 40
No. y Type of Research Objectives Est: mated Cost Duration Expected Output
(4) (5) (6) (7 (8) ' (9)

Submitted by: (10)




TITLE OF REPORT

BRIEF DESCRIPTION
OF REPORT

FREQUENCY OF REPORT

DEADLINE FOR
SUBMISSION

BASES FOR
PREPARATION

PREPARED BY

RECIPLENTS
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Research Agenda

The objective of this report 1is to provide
prioritized topics on research needs covering

poverty profile, plaaning and strategy
formulation, implementation of subprojects,
evaluation and impact assessment, and other
relevant LRM activities. This report will

provide research institutions with a basis for
formulating research proposals for the project.

Annually

13 months before implementatiou year (In December)

Provincial Development Strategy; Poverty Study
reports; programming workshops and results of
meetings with PPDO, NRO~LRM, and PMO.

NRO-LRM

PPDO
NRO-LRM
pPMO



TITLE OF REPORT

Item

Heading
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Research Agenda

Definition of Terms

10

NRO-LRM Region No.

For Fiscal Year

Date

Priority No.

Nature and Type of
Research

Objectives

Estimated Cost

Duration

Expected Output

Submitted by

This refers to the reporting region:

Region V - For Bicol
Region VI - For Western Visayas
Region VILII -~ For Eastern Visayas

This refers to the fiscal year covered
by the Rescarch Agenda.

This refers to the date when this
report was submitted.

Prioritized according to the importance

of the research projects and needs of
the proviuce and the region.

This refers to the coverage and brief
description of the research projects.

Tnis refers to the purpose and use of
each research based on the emerging
informational nceds.

This vefers to the estimated overall
costs of the project wup to its
completion.

This refers to the expected number of
months/days the research is to be
undertaken.

This refers to the expected results
for each type of research.

This refers to the staff member who is
primarily responsible for preparing
the Research Agenda.
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LRN PROJECT INFORMN TI1ON SHEET
NAME OF RESEARCH INSTITUTION (1)
RESEARC H PROGRESS REPORT

FOR THE PERIOD ENDING __ (2)
DATE: (3)
RESEARCH ACTIVITIES
EXPLANATION FOR VARIANCES MAJOR FINDINGS
Plan Actual
(4) (5) (6) (n

Submitted by: (8)




TITLE OF REPORT

BRIEF DESCRIPTION
OF REPORT

FREQUENCY OF REPORT

DEADLINE FOR
SUBMLISSION

BASES FOR
PRZPARATION
PREPAREL BY

RECIPIENTS
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Research Yrozress Report

This report presents the status of implementation
of the research study. It identifies the major
findings that are relevant cto the okt jective of
the research study.

quarteriy

10 calendas days after the end of the Quarter
Research contract and record of Rasearch
Institution

Researcn Institution

NRO-LEKM
pPMO
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TITLE OF REPORT : Research Progress Report

Item Heading Definicion of Terms

i Name of Research Self-explanatory

Institution

2 For Period Ending This refers vo the quarterly period
covered by the report.

3 Date This refers to the date when this
report was submitted.

4 Plan Research Activities This refers to the planned activities
stipulated in the approved contract
with the Research Institution.

5 Actual Research Activities This refers to the actual
accomp lishment of the Research
Institution during the quarter.

6 Explanation for Variances This refers to the reasons for
difrereuces between the planned and
actual research activities.

7 Major Findings This refers to the significant
findings that are relevant to the
objective of the research study.

8 Submitted by This refers to the officer of the

Researcn Institution rasponsible for
the conduct of the researckh.



LRM PROJECT INFORMATION SYSTEM
STATEMENT OF FINANCIAL EXPENDITURES

NAME OF RESEA RCH
FOR QUARTER ENDING (2 Date:

INSTITUT ION (1)

EXHIBIT 43

(3)

Particulars

Contract
Amount

Expenditures

O

umulative since
a

la
Current Quarter rt of Contract

n

L

Balance of
Contract Amount

(4)
Persconel Costs
Supplies/Materials

Travel aud Transportation
Communication

Office Equipment Rentals and Maintenance

Office Rental and Mzintenance
Velicle Maintenance and POL
Others

Overhead

Total

Summary of Cash Advances (9}

Balance, Beginning

Add: Cash Advances for current quarter
Tortal

Less: Expenditures current quarter

Balance, End

(5)

(6) {1

(8)

Certified Correct By:

(10)

Approved By:

(11)




TITLE OF REPORT

BRIEF DESCRIPTION
OF REPORT

FREQUENCY OF
REPORT

DEADLINE FOR
SUBMISSION

BASES FOR
PREPARATILON
PREPARED BY

RECIPIENTS
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Statement of Financial Expenditures

This report presents the financial status of the
Research Institution for the current quarter, the
cumulative costs from the start of the contract,
and the wunexpended balance of the contract
amount. It also provides the summary of cash
advances given to the Research Institution.

Quarterly

10 calendar days after the end of the quarter

Research contract and financial records of the
research institution.

Research Institution
NRO-LRM

PMO
USAID

Note: This report is not applicable to "fixed cost" contract.
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TITLE OF REPORT : Statement of Financial Expenditures
Item Heading Definition of Terms

1 Name of Research Self-explanatory
Institution

2 For Quarter Ending This refers to the quaterly period
covered by the report

3 Date This refers to the date when this
report was submitted.

4 Particulars This refers to the type of expenses
incurred in the implementation of
tralning activities.

5 Contract Amount This refers to the amount specified in
the contract for each type of expense.

6 Current Quarter-Expen- This refers to the actual expenditures
ditures of the Research Institution for the

current quarter.

7 Cumulative Expenditures This refers to the actual current ex-
since the start of the penditures of the Institution for the
Contract quarter plus the cumulative expendi-

tures of the preceding quarter.

8 Balance of Contract Amount This refers to the unexpended balance
of the contract amount equivalent to
item 5 less item 7.

9 Summary of Cash Advances This refers to the cash advances
received by the Research Institution
less the total expenditures for the
current quarter.

10 Certified Correct This refers to the officer of the
Research 1Institution responsible for
financial management.

11 Approved by This refers to tne officer responsible

for the general management. of the
Research Institution.



ST EXHIBIT 44
LRM PROJFCT INFORMATION SYST EM
TRAINING AGEND A
NRO-LRM REGION No. (1)

FOR FISCAL YEAR: (2)
Date: B (3)
- o No. and Target Duration/ . R
Priority Nature and Type of Training Objectives Pnrlicipanﬁ Estima ted Cost Expected Benefit/Output
No. S
() (s) (6) (T (8) (9)

Submitted by: (8)




TITLE OF REPORT

BRIEF DESCRIPTION
OF REPORT

FREQUENCY OF REPORT

DEADLINE FOR
SUBMISSION

BASES FOR
PREPARATION

PREPARED BY

RECIPLENTS

- 1170 ~

Training Agenda

This report identifies the traiaing needs of the
staff involved with the LRM project assigned in
the national, regional, and provincial offices.
This rteport serves as a basis for formulating
terms ol reference for the identified training
needs.

Annually

13 months before implementation year (In December)

Provincial development strategy, programming
workshops, poverty study reports, and results of
meeting with PPDO, NRO-LRM and PMO.

NRO - LRM
PPDO
NRO - LRM

PMO



TITLE OF REPORT

- 171 -

Training Agenda

L[tem Heading Definition of Terms

1 NRO-LRM Region No. This refers to the reporting Region,

as follows:
V. - for Bicol
VI - for Western Visayas
VIII - For Eastern Visayas.

2 For Fiscal Year This refers to the fiscal year covered
by the Training Agenda.

3 Date This refers to the date when this
report was submlitted.

4 Priority No. Prioritized according to the importance
of rhe training and need of the
province and the region.

5 Nature and Type of This refers to the coverage and brief

Training description of the training.

6 Objectives This refers to the purpose and use of
each training progran based on the
identified training needs.

7 No. and Target Tnis refers to the expected number and

Participants position titles of participants for
training.

8 Duration/Estimated Cost This refers to rhe expected number of
months/calendar days for the training
to be undertaken and estimated overall
expenuses of the project up to 1its
completion.

9 Expected benefit/output This refers to the expected results
for eazh type of training.

10 Submitted by This refers to the staff member who is

primarily responsible for preparing

the training agenda.



PR(

NAME OF
FOR THE QUARTEEK

JJECT INFORMATION SYSTEM
STATEMENT OF

TRAINING

NCIAL EXPENDITURES
INSTITUT ION (1)
ING (2)

Date.

EXHIBIT 45

(3)

Particulars

Contract

Awmiount

Expenditures

Current Quarter

C
S

Sumu
ta

rt

lative since
of Contract

Balance of
Contract Amount

(%)
Personnel Costs
Supplies/Materials
Travel and Transportation
Communication
Office Equipment Rentals and Maintenance
Office Rental and Maintenance
Vehicle Maincenance and POL
Others
Overhead
Total

Summary of Cash Advances (M

Balance, Beginning

Add: Cash Advances for current quarter
Tortal

Less: Expenditures cutrent quarter

Balance, End

(5)

{G)

(7)

—
[o4]
~—

Certified Correct By:

(10)

Submitted By:

(11)
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Statement of Financial Expenditures

This report presents the financial status of the
Training Institution for the current quarter, the
cumulative costs from the start of the contract,
and the wunexpended balance of the contract
amount. It also preseuts the summary o»f cash

advances given t> the Training institution.
Quarterly

10 calendar days after the end of the quarter or
after the training is completed.

Training contract and financial records of the
Training Institution.

Training Institution

NRO-LRM
PMO
USAID
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TITLE OF REPORT : Statement of Financial Expenditures
Item Heading Definition of Terms

1 Name of Training Self-explanatory
I[nstitution

2 For Quarter Ending This refers to the quarterly period
coverea by the report,

3 Date This refers to the date when this
report wis submitted.

4 Particulars This refers to the nature of expenses
incurred in the implementation of
training activities.

5 Contract Amount This refers to the amount specified in
the contract for each type of expense.

6 Current Quarter - This refers to the actual expenditures
Expenditures of the Institution for cthe current
. quarter.

7 Cummulative Expenditure This refers to the actual current
since the start of the expenditure of the Institution for the
Contract quarter plus the cummulative expendi-

tures of the preceding quarter.

8 Balance of Contract This refers to he unexpended balance of
Amount the contract amount equivalent to item

5 less item 7.

9 Summary of Cash Advances This refers to the cash advances
received by the Training Institution
less the total expenditures for the
current quarter.

10 Submitted by This refers to the officer of the

Training Institution responsible for
financial management.
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EXHIBIT 48
LRAL PROJE CT INFORMATION S YSTEM
SUMMARY STATUS REPORT QF CPF PROJECTS
NAME OF PRIVATE VOLUNTARY ORGANIZATION (1)
FOR THE SIX-MONTH FNDING (2)

(In Thousand Pcsos)

Date: (3)
SOURCES OF FUNDS No. of Estima-1| ., . Total Total EXPEND ITURES TO DATE Unexpend INCOME TARNED REFAYNENTS TO DATE
NAME AND LOCATION | House- | page ted Dae | "7 Eati- Fund d ed 'O DATE —_—
OF PROJECT hold 1 started | of Com- | ©OMPle " ated | neieases ) to Salance i o
senefi- pletion tien Cost Planned | 4 crual ;Tm Pianncd | Actual IPlan
ciaries 1 Gross Net .
- 2 ) 1 - . - o -
(4) (5) (6) (n (%) (9 (10 (1N (12) (13) (14) (13) (16) (17) (18) (19)

TOTAL PER FUND
CONDUIT/PVO (20)

Submitted by: (21)
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Summary Status Report of CPF Projects

This report presents the overall physical and
financial status of each CPF project. It also
shows the revenue earned by the beneficiaries and
their repayment scheme. It also highlights the
varia.ces betwen actual and planned figures for
expenditures and repayments.

Semiannual

20 calendar days after the end of the of the
six-month period.

Planning documents, PVO records, Fund Conduit and
Beneficiary group records and reports.

Private Voluntary Organizations

PVO
MPDO
PPDO
NRO-LRM
PMO
USAID
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TITLE OF REPORT : Summary Status Report of CPF Projects

Ttem Heading

Definition of Terms

1 Name of Private Voluutary
Organization (PVO)

2 For the six-month ending
3 Date
4 Sources of Funds/Name and

location of Project

5 No. of Household
Benefictaries

6 Date Started

7 Estimated Date of
Completion

8 % of completion

9 Total Estimated Cost

10 Total Fund Releases

This refers to the veporting PVO.

This refers to the semiannual period
covered by the report.

This refers to the date when this
report was actually submitted.

This refers to the name of rne projecct
and the barangay where the project 1is
located. Also indicate the sources of
funds for each project.

This reters to the number of households
benefited by the project.

This refers to the month, date, and
year the project was started.

This refers to the mouth, day, and year
the project was scheduled to be
completed. The estimated date of
completion for:

a. loan funded projects will be at the
time when the loan is completely
repaid.

b. for grant funded projects, will be
at the time when all the inputs
have been acquired by the project
proponents.

This refers to the percentage of
completion based on overall physical
status of the project.,

This refers to the total financial
requirements of the project ap to its
completion.

This refers to the cumulative
financial releases from the start of
the project up to the end of the
reporting period.



Item

Heading

Cefinition of Terms

11

12

13

14

15

16

17

18

19

20

Planned Fxpenditures
to date

Actuual Expenditures

to date
% to plan

Unexpended Balance

Income Earned to Date
(Gross) or Sales

Income Earned to Date
(Net)

Planned Repayments to Date

Actual Repayments to Date

% to Plan

Total per Fund Conduit

This refers to the cumulative planned
expenditures from the start of the
project up to the end of the reporting
period.

This refers to tne cumulative actual
costs 1incurred from the start of the
project up to the end of the reporting
period.

Column (12) divided by column (11)
multiplied by 100.

This refers to the difference in amount

between the actual expenditures and
the total fund releases.

This refers to the cumulative gross
income earned from the start of the
project up to tne and of the reporting
period.

This refers to the cumulative net
profit earned from the start of the
project up to the end of the reporting
period.

This refers to the amount of loan
including interest that should have
been repaid to date by beneficiaries
according to schedule of payment.

This refers to the cumulative amount
actually repaid by the beneficiaries
from the start of the project up to
the end of the reporting period.

Column (18) divided by Column (17)
multiplied by 100.

This refers to the total of columns (5)

to (19) representing the activities of
each Fund Conduit.
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Item Heading Definition of Terms

21 Submitted by This rvefers to the officer of the PVO
responsible for managing the Community
Project Funds.

Note: Depending on the CPIF scheme of the PVO, a fund conduit may be a:
a. Municipal Developwment Council,
b. Ccoperative Association,

Rural Bank,
Federation of Beneficiary group assoclations,
Local pvoO

o o
.
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LRAM PROJECT INFORM ATION SYST IM
COMMUNITY PROJECT FURND STATUS REPORT
NAME OF PRIVATE VOLUNTAKY ORGANIZATION (1}
FOR SIX=MONTHS ENDING (2)

] EXPENDITURES Unexpended

Balance

Fund Custodian/Conduit Total Releases

Current Period Cumulative

(1) (5) (§) (7)) (8)

(o3

Listing of Fund Conduits (9)

Sub-tortal

Funds in the custody of the PVO (16)

Grand Total (11)
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Community Project Fund Status Report

The main objective of this report is to show the
accountability of the reporting private voluntary
organizaton (PVO) and the different fund counduits
like the Municipal Development Councils (MDCs)
involved in the implementation of CPF projects.
This report shows the total amount of funds
received from USALD, the amount released to the
fund conduits, and the expenditures against such
releases.

Semiannual

20 calendar days after the end of the six-month
period.

Summary Status Report of CPF-projects and records
of the reporting PVO.

PVO

USAID
PMO
NRO--LRM
PPDO
MPDO
PVO



TITLE OF REPORT

Item
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lleading

Community Project Fund Status Report

Definition of Terms

10

Name of Private Voluntary
Organization (PVO)

For six-month ending

Date

Fund Custodian or Conduit

Tctal Releases

Expenditures - Current
Period

Cumulative Expenditures

Unexpended Balance

Listing of Fund Conduits

Funds in the custody
of the PVO

This refers to the PVO which is egn-
trusted with comnunity project funds.

This refers to the six-month period
covered by the report.

This refers to the date when this
repoct was actually submitted.

This refers to the different fund
conduits or the PVO as the fund
custodian.

This refers to the amount of money
released by the PVO to the different
fund conduits. Ihe subtotal of this
column should equal the Total Fund
Releases data reported in the Summary
Status Report of CPF Projects.

This refers to the expenditures for the
current semianuual pericd and reported
by each beneficiary group involved in
the ilmplementation of CPF projects.

This refers to the accumulated
expenditures incurred from the
starting date of the implementation of
CPF projects.

This refers to the rewmaining funds
that are not yet used by the
individual CPF-projects or funds in
the custody of the fund conduits or
the PVO.

This refers to the fund conduits
involved in the implementation of CPF
projects.

This refers to the remaining Ffunds in

the custody of the PVO and not vyet
released to the fund conduits.



Item

Title

Instructions

11

12

Grand Total

Submitted by

The amount reported in the Total
Releases columwn should be equal to the
total funds received from USALD.

This refers to the officer of the
reporting PVO responsible for managing
the Community Project Funds.
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DAILY RECORDING SHEET
(At Municipal Level)
Date: May 10, 1985

Activity or Process

0

Conduct of poverty study field activities

Notes and Observartions

i.

Mely (the RI coordinator) and Mike (a PPDO staff) went to the
municipality of San Isidro to check on the progress of the survey
activities of the RI researchers. Mely met with the researchers
and reviewed their samples and sample procedures. The team had
already covered four barangays of San Isidro; they estimated that
the survey will last for another three weeks, since they will
still survey seven more barangays.

Maring, the rescavcher/interviewer from the R! briefed dely on the
problems they encountered in conducting the survey. Their most
common problem is finding their sample respondeat; oftentimes,
Maring said, the responaent (who is the household I':ad) 1is busy
working in bis farm. To remedy the problem, the suvvey team has
adjusted thelr working hours: cthey go to the respondents' houses
in the evening when they are most likely to catch the respondents
at home. Another problem that was voiced out by the team was the
respondents’ difficulty in answering the survey question on
income, Respondents cannot quantify their 1income 1in monetary
terms, as required in the questionnaire. They can only determine
their share in the harvest, in terms of cavans of palay. Mely
advised them to consider such response, and to disregard the
monetary amount of income; she said this can be quantified later
on. Mely told them to probe further if they are given vague
answers.
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DAILY RECORDING SHEET
(At Provincial Level)
Date: March 2, 1985

Activity or Process

0 NRO-LRM and PPDO staff members review available poverty reports
and provincial prioritiecs

Notes and Qbservations

1. NRO-LRHY and PPDO formed a study team to review available reports
and documents on provincial poverty situation and priorities. The
RPTC and the PPDC, in their 9 AM meeting at the Capitol agreed to
assign their own staff to undertake the review. The lead agency
1s the PPDO. The RPTC agreed to send over two of his staff to a
brainstorming session in the afterncon.

Study team is composed of two NRO-LRM technical staff (bolly and Fe)
and three PPDO staff (Jojo, Lito and Cely).

Brainstorming session was held at 2 PM at the PPDO Conference Rooum.
The PPDC, Mr. santos, presided over the session attended by the
members of the study team. He explained the task expected of the team
and why it was necessary to review the poverty situation documents and
reports. [t was agreed that che team would be working on the
assignment for one week, eading March 8. The study team would

formulate a TOR for the conduct of the poverty study.
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DAILY RECORDING SHEET
Date: September 3, 1985

Activity or Process

o}

Track 3 TRI continues community-organizing activities at Barangay
X.

Notes and Observations

1.

Sally (local organizer) in Barangay X, together with Elvie and
Manny (Track 3 TRV staff), held a meeting at the varangay hall
from 9 am to 12 nwon. Eighteen persons attended. This meeting is
a continuation of last week's meeting on problem identificacion
and prioritization of problems/needs, as follows: the need to
construct a trall from Barangay X to Barangay Y; presently, the
children from Barangay X who attead school in Barangay Y either
takes the route along the shoreline (which becomes unsafe during
high tide) or take a banca (dangerous) to go to school.

[n the atternoon, the Local Organizer, Track 3 TRI staff and three
volunteers from the comnunity conducted a simple survey in the
barangay to: (a) determine how many households will be directly
benefited by vhe trail, and (b) determine how many households are
willing to participate in the construction project. The “survey"
team assipned themselves to areas based on the barangay spot map.
They agreed to consolidate and discuss their findings tomorvow at
8:00 am during a meeting at Sally's place.



DAILY RECORDING SHEET v
Date: September 4, 1985

Activity or Process

(o]

Track 3 TRLI continues organizing activities at Barangay X.

Notes and Observarcions

l.

The weeting ot Sully's house started at 9:30 am, 1 1/2 hours
behind schedule.  Everyone was Fresent:  Sally, Elvie, Manuy plus
the three volunteers. Results of their survey indicated that:

) There 1s no school in Barangav X

0 29 school children go to elementary in Barangay Y

o 13 high school stulents also pass through Barangay Y Lo go to
school in the Pobiacion. Barangay Y 1s connected to the

Poblacion by a gravel road

20 housenolds expressed willingness to coantriouce their labor in
the construction of the trail, provided that they will be provided
food whnile working oa the project. These residents are
subsistence laudless farm workers and they saud thbey cannot atford
to lose o day's work in the farm.

The local organizer engaged the help of rhe three "survey"
volunteers in informing the residents of barangay X about a
general meeting tomorrow to discuss planus for the trail project.

The assembly was scheduled for 2 PM tomorrow at the barangay hall.

In the afternoon, a strategizing session was held by sally, Elvie
and Manny. They ideutified two critical concerns: (a) obtaining
support ror food provisions for residents who would work on the
trail, and (b) obtaining right of way Lrom Mr. Boy Policarpio, the
landowner who owns the land through which the trail would pdss.
For the first concern, Manny said he knows that MSSD has a program
that provides food for workers who work on a communal project.
They agreed that they need more iuformarion on  this; Manny
promtsed to see the local MSSD office tomorrow morning. Getting a
right of way permit from Mr. Policarpio may also be a big problem
since Mr. Policarpio may have to sacrifice some of his citrus and
banana trees planted along the way. In any case, they agreed to
let the residents decide the best alternative for their project.
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DAILY RECORDING SHEET
Date: September 5, 1985

Activity or Process

o)

Track 3 TRI contilnues community organizing activities at Barangay

X.

Notes and Observations

l.

2.

Manny weat to Poblacion in the morning to meet with MSSD staff.

Sally, the local organizervr, visited the farm of Mang Nardo whom
she was belping 1n the experimentation of planting tomatoes in his
backyard. [f this small project succeeds, Saily intends to share
this technology with the other residents.

Elvie, the Track 3 TRL staff, spent her morning writing the
monthly accomplishwent veport (for August to be submitted to the
Manila Office).

The afrernooun meeting stacted at 2:30. Sally presided over the
assembly meeting. She outlined the issues co ba discussed, then
turned the floor over to Manny who reported on his MSSD meeting.
He informed everyone that MSSD has a food-for-work program and
there is a possibility that they will yet assistance from MSSD if
they organize. The MSSD assiscs only organized groups in their
food-for~work program. The decision was left to the residents to
think about. An open forum was held. The people said they knew
nothing about forming an organization; they sought the help of
Sally, Elvie, and Manny since they said they really want to pusn
through their trail project.

The meeting lasted till 8:20 PM. The Track 3 TRI staff gave a
"crash" orientation oan the formation of an organization. By the
end of the meeting, they had already formed a committee consisting
of seven members who would draft tre group's by-laws with the
assistance of the organizer and Track 3 TRIL. Also, they formed a
three-man team who would calk to Mr. Poilcarpio on obtaining the
right of way (ROW). 1Ia addition, a five-man team was elected to
survey the area where the trail would pass and choose an alignment
for the trail which would minimize the number of citrus and banana
trees affected.

As a strategy, the Track 3 TRI staff and Sally assigned themselves
to each of the teams formed. Elvie would assist the team on the
drafting of the by-laws; Sally, the team who would talk to Mr.
Policarpio; and Manny, the team who would survey the path of the
proposed trail.
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DATLY RECORDING SHEET
Date: September 6, 1985

A. Activity or Process

o

Track 3 TRI continues community organizing activities at Barangay
X.

B. Notes and Observations

l.

Elvie's team on the formulation of by-laws, compesed of seven
members, met at 10 AM at the house of the Track 3 TRI staff to
starc work. They brainstormed on the salient points of the
by-laws. Elvie assisted them 1ia deciding on some lmportant
lssues, such as membership and election procedures. By the day's
end, tney had finished tihe drate of the by-laws.

A meeting with Mr. Policarpio was set by Sally's team. The
meeting ctrauspired in Mr. pPolicarpin's house at 2 pm.  The Lssue
and request was preseonted Lo biim. Ar. Policarpio was
non-committal, although the group said he appeaved sympathetic to
the residents' problem. The most that was promised to the group
was that he would think about it after he's seen how much of his
land would be affected. Mr. Policarpio said that ne 1is also
apprehensive to grant them the ROW because once he opens his
property, pcople may be tempted to pick fruits from his troes.

The "survey" team was not able to conduct its scheduled survey of
the path of the trail because of thie rains. The members postponed
their activity for tomorrow.
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DAILY RECORDING SHEET
Date: September 7, 1985

Activity or Process

0

Track 3 TRI continues community organizing activities at Barangay
X.

Notes and Observations

1.

Elvie finished the typing of the draft of the by-laws before
lunch. She worked on it last night.

Elvie and three members of her group decided to pay the local MSSD
Office a visit. The residents thought that it would be best if
M5SD staft could visit the barangay tomorrow and talk about the
Food-for-Work Program in wmore detail doring their scheduled
assembly.  They explained to M3SD that this would encourage the
other residents to join their proposed project and thus hasten the
forming of theiv organization. Evlie explained the LRM project 1in
brief to the HSSD stalf and their PVO's efforts in orvganizing
benefictary sroups.  The MS5D chief agreed to send two of her
stalf tomorrow to the assembly meeting at Baranzay N. The staff

will be fetched by banca trom Baravgay Y by the residents.

The survey team conducted their survey in the early morning. They
were able to identify a path wnere the trail could pass, affecting
only about 3 citrus trees and 5 banana trees. Also, they found a
need to fence off the path from cthe rest of Mr. Policarpio's
property so that rhe people who pass would not be tempted to pick
fruits from the trees. Fencing off would mean additional work but
they thought this is one way for them to be granted the ROW The
gurvey team Immediately met with Sally's group to discuss with
them the proposed fencing. Sally's group visited Mr. Policarpio
in the evening and thev informed him of the survey results and the
proposal to fence-off the path so that his trees would remain
protected. HMr. Policarpin was convinced and immediately granted
them their request.
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DAILY RECORDING SHEET
Date: September 8, 1585

Activity or Process

(o}

Track 3 TRI continues community organizing activities

Notes and Observations

L.

Twenty (20) residents attended the 9 AM meeting. The 2 MSSD staff
attended; rthey explained the Food-for-Work Program and said they
were ready to furnish them the necessary assistance so they can
avail of the benefits of the program.

The group on the formulation of the by-laws discussed the prepared
draft; minor changes were incorporated and  the by-laws were
approved, Elections were held immediately. Ka Pitong was elected
President; Ks &fren, VP; Ka Inciong is secretary; and Aling
Bebang, Treasurer. Other officers were elected as heads of
transitory commlittees,

The President itmmediately presided over the rest of toe meering.
They discussed the trail project in detail and the body was
informed of Mr. Policarpio's permission for the RUW. Somebody
from the assembly suggested that a team be sent to Mr. Policarpio
to express the Assoclation's appreciation of his cooperdtlon. [t
was agreed that the officers would pay him a visit this evening.

A transitory 5-man committee was formed te take charge of the
registration of the Association with the Bureau of Rural Workers.
The MS5D said chat it can immediately process the assoclation's
application for Food for Work assistance even if the Association
1s not yet registered. The staff said it would take about three
days to process the request; funds will be provided for the group
and these will be used to procure the food for the group who would
be working on the trail. The women would have to participate
since they need to prepare the food for workers. The MSSD would
be monitoring the project regularly.

A schedule for the trail construction was drawn up. Work would
start by clearing the path of vegetation. The beneficiary group
organized themselves bv teams and shifts, so that no one works
continuocusly for days; rhis way, they can attend to their farms
when not wovking on the trail. Some have been assigned to the
fencing work. The women will assist in food preparation. They
allotted two weeks for the work. Tentative work schedule starts
on Saturday next week.
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PROCESS DOCUMENTATION REPORT
(At Municipal Level)

Period Covered: May 7 to 13, 1986
Activity: (:I} Ty, Ty

Track [ activities during the past weer consisted mainly of the
.conduct of the poverty study field activitie: in the municipality of San
Isidro. Tne survey started last April. This week, two barangays were
covered by the RL survey team: Barangay Constancia and Barangay Sta. Fe.
A total of four barangays have been surveyed. The specific activities
held during the week include:

o Obtaining the list of names of household heads 1in Barangays
Constancia and Sta. Fe from the Barangay captains

o) Drawing the sample of respondents in both barangays
o Finalizing questionnaires and tnterviewing (April 7 to 13)
o Spot check by RI coordinator and PPDO staff

Four RI interviewers and researchers are assigned to the field survey

ia the towa of San Isidro (Daisy, Menet, Baby and Lito). These
researchers coordinate with the local municipal and barangay officials in
carrying out their work. For example, the barangay officials help them in

obtaining Llists of the names of household heads and the researchers are
also assisted in setting up the dates of interviews with the sampled
respondents., The Barangay Captains have assigned some residents to
accompany the researchers in locating the places of resideace of the
sampled respondents.

A spot check was made by Mely (RI coordinator) and Mike (a PPDO staff)
on April 10. They checked on the progress of the team and reviewed some
of the accomplished forms. They brought the accomplished forms back with
them for tabulation and processing by another team based in the provincial
capital; Mely also replenished the team's cash advance for expenses during
the second half of the month.

Approaches and Strategies Used

o When the survey team enters a barangay, the members first pay a
courtesy call to the Barangay Captain. The purpose and mechanics of
the survey are explained to the Barangay captain and his assistants
who then help the team in obtaining the list of names of household
heads in the village. In Barangay Sta. e, the Barangay captain
called for a barangay assembly meeting where the survey team explained
to those present the purpose of the survey. This facilitated tne
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team's work since they were already able to anaounce to the assembly
the names of the sample respondents and the scheduled dates of the
visit by the survey teaum. This procedure was not done 1in Barangay
Constancia because the Baranzay captain, who is not on good terms with
his councilors, refused to call for an assambly meeting. lle
manifested a rather lukewarm attitude to the team but he nevertheless
gave the team the go-signal to pursue the activ.ty. He assigned a
Kabataang Barangay remb2r to assist the team in iLts activities.

The interviewers found it hard to conduct interviews in the day
because the respondents work iu their farms; to remedy the situation,
the interviews are scheduled in  the evenings. They edit the
questionnalres and check on their samples and substitute list during
daytime.

Interactions and linkaze among project actors

o

The survey being conducted is most helpful in maxing the people aware
of the LRM project. The LRI interviewers/researchers take time out to
explain the project in detail to their interviewees. Aside Ffrom
project awareness, rapport is likewisc established.

The PPDO maintains a close interest in the conduct of cthe poverty
study; together with the RL coordinator, a PPDO staff regularly makes
a spot check on the field survey activities.

Linkage among activities and prucesscs

o

The editing of the response to the questionnaires is done in the field
§O that when theve are questionnable/vague responses, the interviewer
can immediately consult the interviewee again. Edited questionnaires
are sent to the RI's regional base office for processing.

Behavior and perception of project actors

0

Some sampled respondents have said that the questions, especially on
income, are difficult to answer siuce they have no fixed (source and
amount) 1income.

The barangay residents are impressed by the dedication of the field
researchers who conduct interviews even at night.

Problems/issues and sclutions

[0}

To remedy the problem of finding tne sampled respondents at home for
interview, the researchers make their interviews at night or during
odd hours (e.g., lunchtime) when they are most likely to catch the
respondents at home. Sometimes, the researchers visit the respondents

in their farms and the interviews is held while the respondent 1is
resting from farm work.
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Learning

o

The research group has learned to adjust their working schedule to the
farm schedule of barangay residents. They acknowledge the fact that
they simply cannot force their own schedules/deadlines on the village

residents. Survey work is simply dependent on the availability of
respondents.

Prepared by:

Printed name and
signature of documentor

Date Completed:

May 14, 1986
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PROCESS DOCUMENTARY REPORT
(At Provincial Level)
Period Covered: March 1-31

Activity: CED, T2, T3

Provincial-level Track I activities for the month of March consisted
of the following:

o Review of the provincial poverty situation
o Formulation of TOR for the poverty study
o Submission of proposals by RIs.

The review of the provincial poverty situation was done jointly by the
NRO and the PPDO, with the PPDO as lead. A study team was formed; this is
composed of two NRO technical staff (Dolly and Fe) and three PPDC staff
(Jojo, Lito and Cely;. Work commenced immediately upon the team's
formation (March 2). Tne output of the study group was a TOR on the
conduct of poverty study, wnich it submitted to the PPDC on March 8. The
basic document used in the review was the poverty study completed by the
province in 198%. Other provincial documents were also used. The study
team brainstormed on the kind of poverty study the province needs:
content, duration of conduct of study, etc. A draft of the TOR was
submitted for discussion on March 8. An NRO-PPDO meeting held on March 10
resulted 1in the finalization of the TOR. The document was finally
released to resource institutions on March 12. Seven RLs signified their
intention to undertake the conduct of tne poverty study. A meeting was
held at the PPDO Conference Room on March 12 with representatives of
invited "RIs. The LRM project was explained, and the deails of the
poverty study were discussed. The meeting started at 2 'M and lasted
until 6 PM. The PPDC presented the TOR; then an open forum was held to
discuss the details of the study. April 15 was set as the deadline for
the initial submission of proposals. Another period will be set for the
revisior. of proposals which pass the 1initial review. The final
negotiation 1s scheduled to be held early May and RI will be fielded
before the end of the month.

By March 30, oaly three proposals had been submitted: one from the
state college, one from a local private university, and the third From a
newly-established local foundation. Both the NRO and the PPDO decided not
to give any deadline extensions. Preliminary assessmeut of the three
submitted propusals indicate that they have satisfied Cthe required scope
specified in the TOR; minimal refinements, however, would still be made.
From March 1Z onwards, the PPDO staff made themselves available for
consultation with RI representatives who wanted further clarifications on
the LRM project and/or the poverty study.



- 196 -

Interventions and linkage among project actors

o

Most of the PPDO and NRO staff have friends with the regional-based
RIs; thus it 1is easy to solicit proposals for the conduct of the
poverty study.

The review of poverty study documents done jointly by the NRO- and the
PPDO served to enhance the working relationship between the staffs of
both offices.

Problems/issues and solutions

o

The NRO aund PPDO staff's primary concern was the lack of time in
coming out with the TOR for the poverty study. Only a handful of
documents were available for review. In order to come out with a TOR
that is truly reflective of what the province wants in a poverty study,
the study team held intensive brainstorming sessions.

Prepared By:

Date Completed: April 3, 1985
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PROCESS DOCUMENTATION REPORT
Period Covered: September 3 _to 8, 1985
Activity: TIl, T2,

Track III activities for the week focused on problem prioritization,

project

planning, and strategizing. Specifically, these activities

consisted of the followinyg:

L.

A Bdaranygay meeting was held at the barangay nall of Baraugay X on
September 3 from 9-12 a.m. This was attended by 19 barangay
residents. The meeting resulted 1n the prioritization of issues:
there was a cousensus on the need Lo construct a trail connecting
Barangay X to Barangay Y.

The local organizer (LO), Track 3 TRI staff, and 3 volunteers
conducted an informal spot survey to determine the number of
households to be benefited directly by the trail and also the
number of households willing to provide labor during construction.

A meeting with MsSD staff was held to obtain details about their
Food for Work Program.

An assembly meeting was held on September 5 from 2:30 to 8:30
P.i. [his meeting was held :o discuss the residents' plan of
action for their trail construction project. An tmportant output
of this meeting was their decision to form an organization. A
committee was formed to draft their by-laws. Two other committees
were forued: one¢, a team to survey the path of the proposed
trail; and the other, a team to negotiate with Mr. Policarpio (the
owner of the land through which the trail would pass) Lo obtain
the ROW.

Preparation of the draft by~laws was completed on September 0.

An initial meetinyg was held with MSSD staff on September 7 to get
details about the ministry's Food for Work Program.

Negotiation was made with Mr. Policarpio (September 6, 7).

Assembly meeting was held on September 8 to discuss the results of
each of the committee's work. Two MSSD staff attended the meeting
to explain to the body the details of the Food for Work Program.
lt was also announced that Mr. Policarpio had tinally granted the
RWO.  The draft of the by-laws was unanimously approved by those
present and they proceeded to elect the Association's Officers.
Another important cutput of the meeting was the ovganizatiou of
beusiiclaries into work teams and the firming up of the project
schedule. They allotted a tentative two-week schedule for trail
construction starting on September 15.
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Project Actors

Sally, the local organizer, presided over the two assembly meetings
held this week. Manny and Tracik 3 TRI staff initiated the establishm-nt
of contact with M3SD. The residents, tnemselves, however, followed up the
negotiation with MSSD on September 7 with the assistance of Elvie, the
Track 3 TRI staff. The beneficiaries also volunteered to assist the
organizing team (Track 3 TRI staff and local organizer) in conducting an
informal spot survey of the community; tney also orgaunlzed themselves into
three committees,

Approaches and strategies

o As a tollow-through, an informal survey to validate the identified
pricrity need (trail construction) was conducted. The survey covered
the entire household population of the barangay. The results of the
survey confirmed the priority need identified in the assembly
meeting. Likewise, rhis survey allowed the PVO Staff and the local
organizer to assess the people's willingness to participate 1in the
planned project.

0 The beneliciaries decided to form committees; three special committees
were formed to tackle three different issues. These committees worked
independently on their assignments with a Track 3 TRI and a staff
local organizer assisting them. The three committees are as follows:

- Commitctee to draft the association by-laws
- Commiltee to negotiate for ROW with Mr. Policarpio
- Committee to survey the path of the trail

o Assembly meetings are presided over by the local organizer, Sally.
The Track 3 TRI Staff said this is one way of developing the
organizing skill of the local organizer. When the association had
elected its officers, the elected president immediately presided over
the diccussions and assembly meetings.

0 On uile cowmmlttee's work on the drafting of by-laws, the Track 3 TRI
staff, Elvie, helped them formulate some of the provisions since the
committee members had no experience in such matters; the general
discussion of issues, however, was led by the beneficiaries themselves
and they decided on the decails of provisions they want incorporated
in the draft.

Instructions and linkapes amoag project actors

o] The local organizer consults regularly witn the Track 3 TRI staff.
Informal discussions are held frequently in the evening after dinner.
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The Track 3 TRL staff (Manny) initiated the move to countact the local
MSSD office; after he got preliminary information from MSSD, he shared
these with the beneficiaries. Tne beneficiaries then decided to
pursue the matter further with the MSSD; they sent their own
representatives to the MSSD office to inquire about the details of the
Food for Work Program and extended their request to the MSSD to visit
their Ularangay and sece the situation for themselves. They timed tche

MSSD wvisit during Lho sceneanicn as emnitv meorins ou Se tember 8.
(=1 P [=]

The frack 3 TR1 statf coordinated with the municipal and provincial
level staff and officials; the TRi statf member made it a point to
inform the PPDG of their Track 3 activities in the barangay.

Linkage amone accivities and processes

[¢]

The Track 3 TRL staff's strategy of letting the local organizer
tacilitate assembly meectings and take the lead in most of the
activities is their way of enhancing the LO's skills. when the TRI
pulls out of the area, the LO would have to solely assume and sustain
her organizing ~fforts.

In undertaking tne trall construction project, the communiiy will have
a chance to build group rapport and teamwork. Also, this gives them
the experience of undertaking a project from tne problem identifi-
cation and planaing stasze up to project completion. This would
prepare them for bigger community projects in the future.

Linkage with a line agency office (MSSD) has been established by the
beneficiaries; this would enable them to seek further assistance - on
their own - 1o the future.

Behavior and perception of project actors

o

The LO (Sally) nhas shown strong commitment to her work; this 1s
manifested by her long hours of work and willingness to learn and
enhance her skills 1a organizing. The Track 3 TRI staff recognize her
efforts and since the LO's work is voluntary, tne PVO staff are
seeking ways by which the LOs can be giveu an incentive pay. Last
week, the TRI staf{ met with the MPDC to assess the possibility of
having the municipalirty allot a minimal amount Ffor Sally's incentive
pay; nothing nhas been agreed on so far. Talks will resuine next week
when the MPDC returns from his out-ot-town trip.

The beneficiaries appear enthusiastic about their new association;
this is shown by their attendance and active participation in assembly
meetings. Also, the committees formed by the beneficiaries did their
assigned tasks on schedule. Some committee members even worked
"overtime" just so they can finish the draft by-laws; others went out
of their way to contact the MSSD office to inquire about the details
of the Food for Work Program.
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Proolems/issues and solutions

(0]

(o]

The TRI staff, the LO, and some of the barangay residents commented
that the MPDC shows a very lukewarm attitude to the LRM project
problems. This is manifested by his non~-involvement in some project
activities; in fact, they said that the MPDC has aot yet visited the
village even conce. Oftentimes, he is on an out—of—-town trip to either
Manila or the Regional Center. The fTrack 3 TRI is aware of this
problem; in fact, they themselves find it hard to work with the MPDC.

Next week, the TRL staff intend to meet with the MPDC fo discuss: (a)
LO's incentive pay and (b) Track 3 ongolng activities. They hope to
convince the MPDC to undertake a more active role in the project.

Learnings

The censuct of . gular strategy sessions with tne local organizer is a
most helpful strategy; problems are anticipated and therefore remedial
solutions can at once he identified. Also, these sessions serve to
malke everyone aware of what is happening to the project at a
particular time enabling each one to come out with a complete picture
of the project.

Qutput of validation session

(o]

the Track 3 TRI staff members suggested to add the names of the
elected officers of the Association. They are:

Agapito Reves - President

Ffren Villa ~ Vice President
Venancio Santos - Secretary
Genoveva Garcia - Treasurer

Martin Cruz ~ PRO/Youth Sector

Also, the TRI staff requested that the members of the transitory
committee be included in this report. This transitory committee will
work on the registration of the Association with the Bureau of Rural
Workers. The members include:

Cecilia Ramos ~ Chairperson
Juanito Alcalde - member
Mariano Santiago ~ member
Dolores Santos - member

Nenita .Juco - member
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The LO suggested to add to the Problems/issues and Solutions their
difficulty in convincing Mr. Policarpic to grant them the ROW from the
trail. An  inicial meeting with Mr. volicarpio yielded nogative
results; the beneficiaries then discussed among themselves ways on how

to obtain Mr. Policarpio's permission. The team which surveyed the
path of the proposed trail suggested the construction of a fence Lo
breveal passers-by from picking fruits from Mr. Policarpio's trees.
Also, they identified a poth which would do minimal damage to Mr.
Policarpio's crups. When they had rirmed up these suggestions, they
decided to see Mr. Policarpio for the second time. Mr. Policarpio got
convinced by the group and the ROW was tmmediately granted.

Prepared by:

(Printed name and signature of
documentor)

Date: September 10, 1985
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REGIONAL INTEGRATED REPORT
July 1 to September 30, 1986

Summary of Activities

The poverty study of rhe province of Dasmarinas was completed and
approved by btoth rhe SP and the RPCC during the szcond quarter; the
poverty study of the province of Dimasaiang is stitl undergoing final
revisions.™

LRM activities in the province of Dasmarinas for the third quarter
(July to September) were largely focused on the formulation of the
provincial development strategy (PhS). Iuputs from the three track
activities were integrated to come out with the strategy. The Track 3 TRI
validated the major poverty group (artisanal Fishermen) ideutified in the
poverty study. They conducted their own surveys and formulated municipal
and barangay profiles. With rthese, they were able to validate the
presence ot a large number of arfisanal fishermeu in the municipalities of
San Jose, San Fablan and Sta Crues. Thnese were the same municipalities
identified in the poverty study as the concentration areas of the poverty
group.

Both Traciks {1 and [LI TRIs councentrated their efforts in these three
municipalities from July to September 1936. The Track II staflf, together
with the PFC provided assistance to the three municipalities in coming out
with their respective financial profiles. The Track 3 TRL, on the other
hand, iatensified thelr community orsanizing work in selected barangays.
Tn Barungay X, the residents completed the coastruction of a trail
connecting tholr barangay to Barangay Y. This special project was
undertakena by 20 residents who organized themselves into an association
and sought funding support for the trail project from the MSSD under 1cs
Food-for-Work Program. This was the residents' first attempt at organized
community endeavor. Work in the other barangays has similarly resulted in
the identificatiou and pursuit of{ other communal projects. For instance,
Barangay Y, the beneficiaries started a communal vegetable garden 1n a
half-hectave plot; proceeds of this project will be divided equally among
the members and 204 of the net income will go into the association's
fund. Other semi-organized groups in other barangays were encouraged to
participate in the formulation of the aunicipal development strategy. The
municipal development strategies were later incorporated into the
provincial development strategy. The Track I TRI focused its efforts in
heiping the PPDO come out with the PDS. An intensive one-woek training on
strategy formulation was held for the PPDO staff. After the training,

*

The Regional Integrated Report presents what transpired in the two
project provinces within the region during the quarter; in this sample
RIR, the provinces of Dasmarinas and Dimasalang were hypothetically
used.
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municipal consultative dialogues were held from April 14 to May 9 in each
of the province's 18 towns. The Track I TRI staff, PPDO statf, and
NRO-LRM representative consulted each of the towns' mayors, 5P members and
line agency personnel assigned in the area. The holdiug of these
dialogues is port of tne TRI's strategy in enhancing che participation of
municipal governments in the formulation of the PDS. Aside from eliciting
municipal level participation, this also exposed the PPDO staff to the
actual field situation thus enabling them te assume a broader perspective
when they formulate the PDS. A PDS Consolidatinn Workshop was held fronm
August 26 to 30, 1986. This worksiop, organize. by the Track 1 TRL called
on various Tracks 2 and 3 TRL staff members, the proviacial Iine agency
heads/representatives, and the NRO-LRM and the PPDO staff members to
cousolidate each of the Track findings/studies (finaucial profiles,
municipal/barangay profiles, dialogue results, etc.) for the Cormulation
of the PDS. Brainstorming sessions were held to discuss the province's
needs and priorities and to design development approaches and programs.
These became the final inputs to tne PDS. As of September 27, tne PPDO
was still preparing the final draft of the strategy. It 1s scheduled to
be submitted to the RPCC and NEDA on October 7, 1986. After irs approval,
work or the 1ldentification of subprojects can proceed.

Some ol the highlights/important activities for the second quarter are:

o Training on strategy formulation held at the Villa Pansol CJ-b
from June 30 to July 4, 1986. Participants were 15 PPDO staff who
would be involved in PDS formulation.

0 PD5 consolidation workshep neld ar Dasmarinas Resort Inn from
August 26 to 30, 1986. Participants were 15 PPDO staff, four
Track 2 TRI staff, chree Track 3 TRI staff, three NRO-LRM staff,
and scven line agency heads.

o Training on community organizing held from June 10 to Jui 7, 1986
at the Track 3 TRI office in Manila. This training was attended
by nine Local Community Organizers from Dasmarinas and twelve Ffrom
the province of Dimasalang.

o Technical Writing Workshop held from September 9 ro 11, 1Y86 at
the Provincial Capitol. This Workshop was sponsored jointly by
the Tracks 1 and 2 TRIs for the PPDO staff and the members of PFC,
respectively.

Issueq

l. The PFC found much difficulty in preparing the provincial
financial profile. Before the mobilization of PFC, the Track 2
TRL staff gave them only a brief orientation on what will be done
during the fieldwork; the TRI had assumed that since these PF(
members (recommended by the heads of office) had already worked
for several years in the Treasurer's, Assessor's and Budget
Offices, they would already be knowledgeable in the preparation of



financial profiles. 1t was when the PFC was already preparing the
profile that the problems surfaced. A substantial delay in the
schedule resulted; as a remedial measure, the Track 2 TRI staff
conducted an oa-the-job training and closely monitored the PFC's
work.

0 The Track 2 TRI staft will conduct a formal, intensive
training on the preparation of ‘financial profiles next
quarter. It has been tentatively set for October 21-25,
1986,  This will equip the PFC with necessary skills for the
preparation of the provincial financial profile.

The Track 3 TRI staflf said during one of the periodic Track TRI
meeting that they feel their work on community organizing is being
rushed just co meet the deadline on the formulation of the PDS.
They said that organizing 1is a slow process and although they
recognize the importance of incorporating the beneficiary groups'
needs aand prioritities into the PDS, they also stressed that had
they been given more time, the groups would have been better
prepared to articulate their priorities. However, they felt they
were rushed in their work because of the Track 1 activity deadline.

o  The NRO-LRM took chis issue seriousiy and said that further
deliberaticns oun the matter will be held so that a more
workable schedule could be set.

It was “he consensus of the Track TRIs and the PPPO that the
Governor of Dasmarinas necds to take a more active role in the LRM
project. Since he is most of the time in Manila, his involvement
In the LRM pioject has been very minimal. The PPDO staff said
that he has not yet acted on their three-month old request for
transportation cllowance when they go out for fieldwork. On the
other hand, the Governor of the Province of Dimasalang has been
very supportive of the project to the extent that he even goes out
with his staff when they conduct surveys.

o The NRO-LERM coordinator and the PPDC have a scheduled meeting
with the Governor of Dasmarinas on October 15 and this will be
one of the issues to be discussed with him.

Two of Track 1 TRI staff members will be going on a rthree-month
study leave starting Cctober 7; this leaves Track I with only one
staff meumber assigned in Dasmarinas. The need for temporary
replacements was already relayed to their main office in Manila
but there has been no response yet.

o  The NRO-LRM coordinator has arranged for one of the PPDO staff
from Dasmarinas to be borrowed by the Track 1 TRI if no
replacements could be found immediately. This was agreed to
by the Project Manager of Track 1 TRI in the province.
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LRM PROJECT INFORMATION SYSTEM
PROVINCIAL POVERTY STUDY REPORT
PROVINCE OF

Date

Introduction
Chapter 1. Provincial Profile

This chapter consists of the necessary information and background on
the province as a whole, such as the following:

A, History
B. Physical Features

Demographic Profile

(@]

D. Social Profile
1. Literacy and education
2. Health
3. Housing
4. Others
E. Economic Profile
I. Agriculture
2. Trade, Commerce and Industry
3. Tourilsm
4. Employment
5. Income
F. Infrastructure, Power and Utilities
1. Roads and Bridges
2. Ports and Alrports
3. Transport

4. Power and Communication

5. Water Resources



Chapter 2. Poverty Profile

Poverty groups targeted for assistance as described in this chapter.

This portion must include the following information:

A,

Justification for selection of target beneficiaries, such as:

l. the size of selected poverty groups in relation to the total
province population; and

2. the incidence of poverty within the selected groups based on
income levels, food threshold, nutritional levels, and mortality

rates.

Areas where prioritized poverty groups could be found; identify the
municipalities where they reside.

Socioeconomic profile of targeted poverty groups.

Analysis of the dynamics of poverty as experienced by the targeted
poverty groups including problems and difficulties they encounter.

Access of the targeted poverty groups to financial and physica’
resources.

Chapter 3. Challenges and Priorities

This chapter should identify the roots of poverty in the province to
provide a basis for identifying priority activities. In the
identification of priorities, focus must be kept on the selected
poverty groups.



TITLE OF REPORT

BRIEF DESCRIPTION
QF REPORT

FREQUENCY OF REPORT
DEADLINE FOR
SUBMISSION

BASES FOR
PREPARATION

PREPARED BY

RECIPIENT
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Provincial Poverty Study Report

This report shows the current overall socio-
economic status of the province. Specifically,
it presents the social, economic, and poverty
profiles of the province and focuses on the
selected poverty groups.

Every 5 years and to be updated at least once in
5 years.

18 months before implementation year (In June)

Data available in the offices of the provincial
government and national line agencies located in
the province and reports of TRIs and LRIs.

PPDO with assistance from PBO, PTO, PEO, NRO-LRM,
MPDO, TRIs, an’' NGLAs. Resource Institutions may
be <contracted to prepare the initial poverty
study report.

USAID

PMO
NRO-LRM

PPDO
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LRM PROJECT INFORMATION SYSTEM
PROVINCIAL DEVELOPMENT STRATEGY
PROVINCE OF

Date

Introduction

Chapter 1. Poverty Analysis

This chapter describes in detalil the poverty situation in the province
- who the poor are, where they live, estimates of numbers, levels of
poverty and trends, and priority groups aud areas.

Chapter 2. The Strategy

This cnapter must embody the general schemes and methodologies the
province will adopt to improve the lot of the targeted poverty groups. It
must include the following:

L. The rationale and objectives for adopting the strategy;

2 Survey of literature on related schemes and methodologies (if
there are any);

3. Description of the strategy;
4. Expected svcial benefits to be derived.
Chapter 3. Operationalization of the Strategy

This chapter must describe in specific terms, the intervention area
and activities that will implement the strategy in the next five (5)
years. Participation of national line agencies, the provincial and
municipal government, the private sector and the beneficiaries in the
proposed intervention schemes must be explained in this chapter.

Chapter 4. Finaucing the Provincial Development Strategy

This chapter should contain the schemes for financing the province's
proposed strategy. It should emphasize the following:

l. Provincial revenue generation scheme
2. Maximum and efficient utilizatiou of funds by the province

3. Scheme for mobilization of resources from the agencies and private
business establishments.
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Chapter 5. Organizational Machinery for Implementing the Provincial
Strategy

This chapter should discuss the orgarizational machinery required to
implement the strategy. It must include the following:

l. The organization structures that will be set up to implement the

provincial strategy.

2. The roles and runctions of all involved actors including other
government institutions and private sector.

Chapter 6. Management, Monlitoring, and Evaluation Plan

This chapter should spell out the mechanism by whizh the organization
implementing the strategy can conduct self-evaluation in order to improve
its management process. Specifically, this chapter deals with the
management, monitoring, and evaluation scheme to be adopted in the
tmplementation of subprojects, research and training.



TITLE OF REPORT

BRIKF DESCRIPTION
OF REPORT

FREQUENCY OF REPORT
DEADLINE FOR
SUBMISSTION
BASES FOR
PREPARATION
PREPARED BY

RECIPLENT

Provincial Development Strategy

This report provides a general description of the
approaches to local development. It serves as a
planning document cte identify proviancial needs,
challenges, and priorities relating to the
alleviation of poverty in the province.

Every 5 years and to be updated at least once in
5 years.

12 months before implementation year (In January)

Poverty study report and reports of TRIs and LRILs
and plans of line agencies.

PPDO
PMO

NRO-LRM
PPDO
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- 2L - ANNEX 6

LRM PROJECT INFORMATION SYSTEM
PROJECT FEASLBILITY STUDY
DATE:

Background

A. Project Title, and Description - brief description of the
project, its locatien and tts henefisiaries.

B. Rationale of the Project - the uceds that the project meets.
C. Project Objectives - objectives to be attained.

D.  Development Role - how Lthe project can help develop the
Municipality/Province and how it conforms to
Municipality/Province plans.

Marketing Study (applies only to income-generating aund livelihood
subprojects)

A. Project and Target Market Segments - Product components,
specifications, and wuses and the market segments where the

project alms to compete 1.

B. Demand and Supply - Paist  consumption treads aad supply
availability.

C. Market Share - Future demand and supply gap to be filled by tone
project.

D. Market Scheme

Technical Viability

A. Project Design and Layout =~ plans and drawings of ma jor
structures and the physical layout of the site plus cost

quotations.

B. Machinery and Equipment Requirement - the number, specifications,
cost, and life of required machinery and equipment.

C. Timetable and Work Program - schedule of work completion and

man-months.
Organization and Management Plan -~ rtanagement setup and staff
requirements of the project including definition of duties and
responsibilities.

Project laplementation Plan

A. Preimplementation/preparatory activities

B. Implementation schedule



VI.

VII.

]
3]
—
ne

[}

Financial Viability
A. Total Project Costs (including machinery, equipment, etc.)
- Iritial Investment/Fixed Capital
- Variable Expenses/Other Expenses
B. Uses of Funds - project costs over time and in total.
C. Sources of Funds - sources selected for financing.
- LM funding
- Local counterpart
D. Financial analysis
= Annual cash inflows/cutflows

- Break-even analysis, Pay bpack period, net present value,
rate of reture on iuvestment, etc.

E. Local Repayment Scheme (if applicable).
Effects of the Project

A. Direct Benefits accruing to the targeted beneficiaries -
increase in income/productivity

B. Indirect kffects ol the Project
- Social acceptability of the project
- Spread effects
- Indirect beneficiaries
= Potential for capability-building at the local level
- Effect on social welfare (health, education)
- Political implication

- Envivonmental effects
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(Additional Information Needed for Infrastructure Projects)

1.

IT.

IIL.

For

A.

Road Proujects
Map Showing the following information ~ To determine if the
position and location of the subproject will ade uately meet the

needs of the targeted beneficiaries.

l. Existing road, national, provincial, baraugay and private

road.
2. Provincial and municipal boundaries.
3. Availability of natural resources along the proposed road.

4. Residential, agricultural, industrial, and institutional
area.

Complete plan and specifications - it will serve as a checklist

in actual implementation of the subproject. Plan and specifica-

tions of the subproject should conform to the standards set by

the MPWH.

Detailed cstimated cost of the subproject - reasonableness of
cost.

Economic Analysis

Water System

Map Showing the following information
l. Existing road

2. Existing water supply

3. Residential and institutional area
Complete plau and specification
Detailed estimated cost of the subproject
Economic Analysis

Training Centers and Warchouscs

Map showing the following information

l. Existing road, national, provincial, barangay, and private
road

2. Residential, institutionazl, and industrial area



Adequacy
Adequacy
Complete

Detailed

of facilities in the proposed subproject
of transportation
plan and specifications

estimated cost of the subproject



TITLE OF REPORT

BRIEF DESCRIPTION
OF REPORT

FREQUENCY OF REFORT

DEADLINE FOR
SUBMISSION

BASES FOR
PREPARATION

PREPARED BY

RECIPIENTS

Project Feasibility Study

This report provides information on the viability

of the project in terms of technical,
organization and management, marketing  and
financial aspects. It also describes the

direct/indirect benefits accruing to the target
beneficiaries.

A8 need arises

3 months before implementation year (In October)
Provincial development strategy, line government
agency data, and results of interviews,

PPDO with assistance from Track | TRI

PMO

NRO-LRM
PPDO
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LRM PROJECT INFORMATION SYSTEM
NAME OF RESEARCH INSTITUTION ().)
RESEARCH PROPOSAL
Date (2)

I. Summary of Proposal (3)

. Research Title

Name and Address of Proponent
Brief Description of the Research
Total Research Cost

Time Frame

OO0 w>

II. Technical Description (4)

A. Objectives and Significance of the Research
B. Suvvey of Past and Current Research on the Subject

C. Methodoloyy

IIX. Work aud Financial Plan ()

A. Schedule of Activities
B. Research Persounnel

C. Financial Plan

Submitted by ' (6)




TITLE OF REPORT
BRIEF DESCRIPTION
OF REPORT
FREQUENCY OF REPORT
DEADLINE FOKR
SUBMISSION
BASES FOR
PREPARATION
PREPARED BY

RECIPLENTS

217 C

Research Proposal

This report describes all the aspects of the
study to be undertaken.

As need arises

30 days calendar betore the target date of
submission of the Research Proposal

Research agenda and request for proposal from PMO
Research Iustitution

NRO~LRM

PMO
USALD
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TITLE OF REPORT : Research Proposal
Item Heading Definition of Terms
1 Name of Resecarch Self-explanatory
Institution

2 Date This refers to the date when this
report was submitted.

-3 Summary of Proposal This refers to tne brief description
of the highlights of the Research
Proposal

4 Technical Description This refers to the detailed
description of the Research Proposal
including objectives and significance
of the research, suvrvey of past and
current research on the subject, and
methodology.

5 Work and Financial Plan This refers to tne planned =chedule of
activities, aumber of research
persoanel, and budget of the Research
Proposal.

6 Submitted by This refers to the officer of the

Research Institution responsible for
the overall management of the research.



- 219 -

LRM PROJECT INFORMATION SYSTEM
NAME OF TRAINING INSTITUTION (1)
TRAINING COMPLETLON REPORT
DATE (2)

I. EXECUTIVE SUMMARY (3)

I1. STATEMENT OF FINDINGS AND RECOMMENDATIONS (4)

III. MAIN BODY OF THE REPORT (5)

IV. ANNEXES (6)

Submitted by

ANNEX 8




TITLE OF REPORT

BRIEF DESCRIPTLON
OF REPORT

FREQUENCY OF REPORT

DEADLINE FOR
SUBMISSTION

BASES FOR
PREPARATLON
PREPARED BY

RECIPLENTS

Training Completion Report

This report summarizes all the major activities
undertaken during the training and the total
expenditures incurred in the project by the
training institution.

Upon completion of training contract

15 calendar days after the end of the training

Tralnlng contract and records of training

institution
Training [nstitution
NRO-LRM

PMO
USALD



TITLE OF REPORT

Item

Heading
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Training Completion Report

Definition of Terms

Name of Training Insti-
tution

Date

Introduction

Objeccives

Highlights of Sessions

Issues and Recommendation

Evaluation

Annexes

Submitted by

This refers to the name of reporting
institution,

This refers to the date when this
report is submitted.

Self-explanatory

This refers to the specific knowledge
to be acquired and/or abilities to be
developed by the trainees through
training.

This refers to the descriptinn of the
main topics discussed during the
training.

This refers to relevant issues and
recommendations discussed by the
participants.

This refers to the results of evalua-
tion on the effectiveness of cthe
training, the responsiveness of the
participants, and the ability of
resource persons.

This refers to the appropriate docu-
ments used in the training such as
list of participants, postevaluation
tabulation, and others.

This refers to the staff member
primarily responsible for preparing
the training completion report.



II.

III.

[v.

VI.

VII.

LRM PROJECT INFORMATION SYSTEM
NAME OF TRAINING INSTITULLON (L)
TRAINING PROPOSAL
DATE (2)

Introduction (3)

Title of Training
Venue

Duration
Participants

[wo B @ W~ R -

Brief Description of the Nature and Type of Training (4)
Objectives (5)

Training Specifications (6)

A. Logistical Requirements

B. Budgetary Requlremeats

C. Approach/Methodology

D. Outputs

Organizational Requirements (7)

Schedule of Activities (8)

Annexes (9)

ANNEX 9
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TITLE OF REPORT : Training Proposal
BRIEF DESCRIPTION

OF REPORT : This report describes all the aspects of the
training to be uadertaken under the project.

SREQUENCY OF REPORT As need arises
DEADLINE FOR
SUBMISSION : 30 calendar days before the targeted starting

date of the trainiug

BASES FOR

PREPARATION : Training agenda and cequest for propesal from PMO
PREPARED BY : Training Institution
RECIPIENTS : NRO-LRM
PMO

USAID



TLTLE OF REPORT : Training Proposal

Item

Heading

Definitiorn of Terms

Name of Training Lasti-
tution

Date

Introduction

Brief Description of che
nature and type of
training

Objectives

Training Specificatious

Organizational Require-
ments

Schedule of Activities

Annexes

This refers to the name of the report-
ing institution.

This vefers Lo the date when tals
report was submittod.

This refers to  the title of the
training, venue, duration, and target
no. of participants to be trained.

This refers to the vationale rfor the
Lrailning and problems that are
addressed by the training.

This refers to the specific knowledge
to be acquired and/or abilities to be
developed through training.

This vrefers to  the logistical and
budgetary requirements as well as
approach/methodoloy and expected
output of the rraining.

The ouvganizational requirements of the
training institutioa include staffing
pattern and number of staff members
needed to undertake the project.

This refers to Lue expected number of
months/calendar  days the training
activity is to be undertaken.

the bio-data of resource persons and
write-up on the Training Institution
make up the annexes.
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LRM PROJECT INFORMATION SYSTEM
NAME OF TRAINING INSTITUTION (1)
RESEARCH COMPLETLON REPORT
DATE (2)

I. Introduction (3)

A. Title of Training

B. Venue and Duration

C. Participants

D. Resource Persuns and lecturers

IT. Objectives (4)

ITI. Highlights of Sessions (5)

IV. Issuers and Recommendations (6)

V. Evaluation (7)
VI. Annexes (8)
List of Participants

Postevaluation Tabulation

Submitted by




TITLE OF REPORT

BRIEF DESCRIPTLION
OF REPORT

FREQUENCY OF REPOURT

DEADLINE FOR
SUBMLSHTON

BASES FOR
PREPARATION
PREPARED BY

RECIPLENTS
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Research Completion Report
This report snhows Lthe overall results of the

research undertaken by the Research Lnstitution.
Upon completion of research

L5 caleadar days atter the end of the research.
Reseorcn contract, research progress repovt, and
statement of finaucial expenditures.

Research lostitution

UsaLb

PMO

NRO-LR™
PPDO
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TITLE OF REPORT : Research Completio:n Report
[tem Heading Definition of Terms
l Name of Research Self-oxplanatory
Institution

2 Date This vrefers to cthe date when this
report was actually submit.ed.

3 Executive Summary This refers to the statement of
research objectives, findings, and
recommendations.

4 Statement of findings This refers to the discussion of

and recommendations detailed findings and recommended
policy changes.

5 Main body of the report This includes a description of the
context  in  which the reseurch was
developed and the facts that provide
the  bases tor recomnendations and
conclusions.

6 Annexes This may inctude the scope of work,
description of wmethodology used, and
otner relevant data used in the
rescarch.

7 Submitted by This retfers to tne person responsible

for the research project.,



