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Preface
 

In the summer of 1969, the Committee on Institutional Cooperation 

(CIC) and the Agency for international 1)velopment (AID) jointly sponsored 

a Workshop on Agricultural College and University Development. The two

week workshop (July 27 - August 8, 1969) was held at Purdue University 

under the auspicos of Purd ne's Division of International Programs in 

Agriculture. 

The workshop was developed in response to recognition of the importance 

of institut ion hnulding in economic development programs. This was one 

of the first steps toward the dissemination of information about the 

institution-bulding process to persons actively involved in programs 

designed to bring About change in educational, research and other insti

tutions in the leveloping countries. 

Tle pr-incipal o1bjetive of the workshop was one of examining the 

state of conceptual and eaptrica] knowledge concerning the process of 

developing viable institutions capable of meeting educational, scientific 

and other needs of devetoping societies. 

The workshop included participants from the U.S. academic community, 

the Agency for International D)evelopment, the Committee on Institutional 

Cooperation, and various agen-ies and institutions of the developing 
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nations. Leading educators and agricultural administrators from Brazil, 

Ethiopia, Ghana, India, Indonesia and Jordan participated. 

The 	 workshop on institution building was a unique educational endeavor. 

It stimulated a widespread interest in institution-building models and 

the practiceal principles of institution building as well as additional 

efforts to disseminate theo retical and empirical information about the 

insit utlon-building pr oce ss. The workshop wroup strongly recommended 

that additina. seminars, workshops and conferences on these t opics be 

conducted. It seemed de sirable, thereflore , to evaluae the usefulness 

of the workshop and the effectivenes s of the manner in %hich it had been 

conducted. The results of this evaluation ar presented below. 

Methodo logy 

In order to obtain essential evaluation data, a questionnaire was 

developed. The questionnaire-- consisted of thirteen questions. These 

questions dealt with four issues: 

1. 	 Participants' general impressions of the workshop. 

2. 	 Evaluation of: 

a. 	 The workshop's effectiveness in ncreasing general under
standing of the institution-buildin process. 

b. 	 Effectiveness of the app roaches used to examine the 
institu rion-buildi ng proc css. 

c. 	 Ef fectivcness of techniques used in presenting workshop 
materials. 

3. 	 An evaluation of the usefulness to the participants of: 

a. 	Knowledge gained.
 

1/ 	See Appendix A for an example of the questionnaire.
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b. 	Specific concepts of institution-building theory'.
 

The...... 	 ... ...hhypothet'ical.country.yproblem Escondido".as..a means 


of examining institution-building models and concepts.
 

4. 	An appraisal of the subject matter presented and suggestions
 
for improving future seminars and workshops.
 

In the summer of 1971 )Aquestionnaire was mailed to each of the
 

64 participants. After an appropriate period, a duplicate question

naire was sent to non-respondents. Forty-nine usable questionnaires
 

were returned. Questionnaires completed by members of the workshop
 

staff and by.persons who attended the seminar for less than five days
 

were excluded. Thirty-one non-staff participants attended the seminar
 

five or more days; 22 (71 percent) returned questionnaires. Responses
 

provided in these 22 questionnaires constituted the basis for this
 

report (see Table I).
 

Table I. 	Questionnaires Mailed and Returned, Workshop on Agricultural 
College and University Development, Purdue University, July 
27 - August 8, 1969. 

Number 
Number Number Percent Included in 

Category Mailed Returned Returned Report 

Staff Personnel 	 11 9 82
 

Non-Staff Participants
 
Attending Less Than
 
Five Days 22 18 82
 

U.S. Non-Staff ,
 
Participants Attending
 

Five Days or More 15 10 67 10
 

Foreign Non-Staff ' 

Participants Attending 
*Five Days or More 	 16 12 75 12
 

Total 	 64, 49 77 22
 

'.4 -.. 	 1)1, 4 

http:Escondido".as


Fifty-five percunt of the paLrticipants reLurnin sable quest iO

fo!rein ona..l . L; andnafireH wtro n i Their " ,me abtolt Qhu '.. shop 

indications of wavs in whiCh they ha 'e aplid knwu, ledge jcquired lbout 

[institut i ob .uildin costitut. : a vlIu'ls c Aend intrest a 'set of data. 

Eaqually, iCre :l rtn1'lst~ s )r. ght to Kw .:ali'rLn :a set of experi

ences andiilbaii, ; ,aihl 'Itoit.. M tcr.ent fr tiose K toe r.S. participants. 

Qt scemed Appri-riat, thlerelfore, t tcomipare oposcs of fore igon partLc

ipants wtIt tiose of U.S . part icipanLs to determine the wavs in which 

reactions Loa the workshop d iffered. 

,,rkshop Evaluation 

General Impression
 

The part icipantsg'general impressions of the Workshop on Agricultural 

College and Cn iversitv Development were most Ifavorable. A majority of 

tihe r'spnadcits indflated that it had boiiAvery useful] and worthwhile 

educational e l.'. .r.,i h ip indicated that it..pvr i Se',l i iIt provided 

an exce1lent fi rsthandi e:.posure to the theo reticalI conc pts and prac tical 

aspects of i;astti In building. PartcipanIs also indicated that the 

workshop had r'.dI ed numeIrous new ideas and concelt s which are highly 

useful in thei r present work. The wo-kshp was considered to have been 

well-organizud and co.ducted i:th part icipants' timc productivelv used. 

One participant indicated h is guneraj reacti,a was favorable but felt 

the workshop was oeiented too Ie avilv toward Far East country problems 

with little attent ion to Latin Americean problems.2/ There were few dif

ferences in the responses made by U.S. and foreign participants. 

2/ 	 A s ummarv of specific parti cipants' responses is presented in 
Append i:: B. 



Effectiveness
 

All respondents indicated the workshop was effective in increasing
 

general understanding of the institution-building process (see Table II).
 

Fifty-five percent indicated the seminar was very effective in this
 

regard; 45 percent felt it was moderately effective. There were no
 

major diff'\rences in responses by foreign and U.S. participants.
 

Table II. Effectiveness of Workshop in Increasing General Understanding 
oc the Institution-Building Process, Workshop on Agricultural 

.4 College and University Developmenc, Purdue University, July 
27 - August 8, 1.969.* 

Very Moderately Slightly Not
 
Effective Effective Effective Effective Total
 

Category No. % No. % No. % No. % No. %
 

Foreign Partic
ipants 7 58 5 42 . . . . 12 100
 

U.S. Partic
ipants 50 5 50 - - 0 1.00 

All Partic
ipants 12 55 10 45 . . . . 22 100 

* Rankings provided in mid-1971. 

Six approaches were used to present subject matter relevant to the
 

institutional development process. Alternative approaches were used in
 

order to ensure coverage of all aspects of institation building and to
 

fully utilize the institution-building experiences of participants.
 

Respondents indicated all tie approaches were effective (see Table
 

II). There appeared to be som tendecy for approaches involving
 

(a) presentation of institution-building models and concepts, (b) case
 

0 . - *-( 



Table Ill. Effectiveness of Approaches Used to Present the Institution-Building Process, Workshop 
on Agricultural College and Universitv l)evelopment, Purdue University, July 27 - August
 
8, 1969.*
 

VerV te &' Slightl v Not 
Effective -¢f_.tv _ Effective Effective Totl
 

Approaches No. z No. 
 7 No. 7 No. 7 No. %
 

Presentations of nstitution- 13 59 9 41 
 - 22 100
 
Building 'Iodels and Concepts
 

Case Studies of Institution- 11 50 9 41 2 
 9 22 100 
Building Projects
 

Technical Assistance Aspects 
 6 27 12 55 4 18 22 100 
of Institution Building
 

]'potletica! Countty Problem 
 15 68 4 18 2 9 
 1 5 22 100
 
(Escondido)
 

lsucs i\S.Iuted to 
InstiLtional Development 7 32 13 59 2 9 
 - - 22 100 
(For I i)i scussions) 

E-XC,:1tl' , 0:- I-.:,:perieIICes
Ecith iicr Participants 11 50 7 32 4 18 - 22 100 

* Rankings provided in mid-1971. 
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studies of institution-bu.ilding projects and (c) issues related to insti

tutional development (formal discussions) to be ranked somewhat more
 

effecti.,e than approaches i.nvolving (a) technical ass istance aspects 

of insttut ion-hidi n projects , (b) exchange of experiences with other 

participants di d (c) hypiothetical country problem. InsLitution-building 

models a1-d concepts t]ended to rankiihigher in this respect than other 

'pproaches.
 

Some variation existed among participant ratings of the effective

ness of these approaches. Foroign participants tended to rank case 

studies und the hypothnLci. countrv proliem smuwha t higher than did 

U.S. pairtic pants. U.S. pi rt cipanLs tendrd to rank approaches involving 

technical assisLance aSpOCtS Of inst itut ion hu Windg and exchange of 

ideAs and expecriencesW t htother part icipants si igt lv higher than (lid 

t.ose from. abroad. Consideraible variation cxi ed in 1.S. participant 

ratings of thLm hypothetical country probitm approach. Sixty percent 

felt it was very effective, 10 percent moderntely effective and 30 per

cent slightly to not effective. U.. part icip-nts directly involved 

in overseas institution-building projects tended to rate Lihis approach 

somewhat lower in effectiveness than the remainder of this subgroup. 

Four pedagogic techniques were used in presenting workshop materials. 

Again, these variants were adopted in an effort to ensure maximum 

learning. 

There existed considerable variation in the rankings of the degree
 

of effectiveness of these several techniques (see Table IV). The panel
 

presentation technique tended to rank slightly higher than other tech

niques. Thirty-two percent of the participants ranked it very effective;
 

59 percent moderately effective and 9 percent slightly effective.
 



Table IV. Effectiveness of Pedagogic Techniques Used to Present Workshop Materials, Workshop on 
Agricultural Colieg e and University Development, Purdue University, July 27 - August 8, 
1969.* 

VeIry :loderat l S1 ig4-t L, Not
 
EtI 2ct ive if.f ct i , . LI -_,: t _,, F:iE . v' Tot al 

Teclliqucs.X(o. . 7 o. - .o. .1No. 

Panel Presen tat Lons 7 32 13 59 222 100 

Group Excrcises Based on 
lhDpot netical Country IProb lem 1490 

Si::a1I Grouip I)i.cussions ] 0 45 ]0 45 1, 5 1 5 22 100 

Iot,!]- Gr.mi', Discussions 7 32 12 54 3 14 - 22 100 

Rankings provided in mid-1971.
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There existed no great difference among rankings by foreign and U.S. 

participants. 

Forty-five percent of the participants ranked the group exercises 

on hypothetical country problem and small group discussions as very 

effective. i.ortv-one percent ranked the group exercises as moderately 

Uffective , 9 perce'nt rankl it sli''htly effective and 5 percent ranked 

it not effec t ive. ,hereas, 45 percent ranked small g roup disc ussions 

as modu itrlv effective and 5 percent each ranked it sightLv effective 

and not e-ftct ive. The total group discussion technique was ranked very 

effective he 32 percent of tli, part ici pants, moderatelv offective by 

54 perc-ent and slightly] e fenivP by the renmainin, 14 percent. 

Fore igon participants tellded to consider g rioup cx'urcises and total 

group disct ssions :s somewhat more Afct. iv'.'e than did U.S. participants. 

There was littie -,ronce among the rankigs by foreign and U.S. 

particip:iiLAe oi smnall 'oroup discussions. 

The l'ypothetical1 count:r proble1m of "Escondido'' was a special 

technique ipplied diluring the workshop to focus the attention of small 

work grop's an An t n approaches to tihe solution of institution

bniud iwo probles!:Is. I iiht '-one percent cI the respondents indicated it 

was a nmoderat, Iv to verv useful tecinique. '[he renaining 19 percent 

as ng i' tendedranked it be only eliit lv useful. Foreign participants 

to rank tlis ns a si lnhtl more useful technique for examining institution

building models and concepts than did U.S. participants. 

F'iftv-seven p'rc ent of all theirespondents indicated an adequate 

amiotint of time had been spent in disciussing "Escondido." Twenty-nine 

percen t fe.t less time should have been spent and 14 percent of the 
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Is 	 ndLents 1(I tIeIL'iLd i.Id.S Lon1 t.IhR,o t CV 1)'. a di L iiial (i 0f - Ipotllt icalI 

COl 	t L Vry 1 ) I cII. 

Part icipa ts imd icated seve ral ways ill Wiici such a technique ingiht 

he used more e ftct i velv iln te'ching the priinciplles of i stiteLtion building 

.oI1le o f t h c S l i ii o)il5; . re :- te ]lO ,s . ..-

I. 	 U;se ;Ictn; I Luc, i (s or ta e'i I OS fr"oM ag 1uul'tural 
Lilli% L I- i _, 1)1('S}' , ' IMA I~t8 iL 11W},.' ii1 ) f dfl- 10I''c' . 

2. 	 iL ILt itie 	 1) 01' t (I s:1c ii' gLL) hiIi cte i 	 i. 

3. 	 1mprok'-u coord ; i -L1..,'I stildvL ln hoit l .wI 1]I grotps in order to 
IiO.r Inu L lirtde rs tIid tLie if p, L L01ach group ,s (discussions 
Cn tL i oIshIt i L i I 171 "7C '] 0eJPILnn t pF()rC S 

KnoW-lodg,. go,.nd t h o;il'.Ihr t 	 ci plt ion)I in Lthe t-,)I.sliop on Agricultural 

Col.l.ge ,aind 'Iit riI t V I~0IV1iiL!it I tIlI!,L H10deC It V to veCr V I lS-i 

pli l,- 0nein t reselt I of k' I-6pe.rcent of the respondents (see 

Table V). Tie IU a i ndtev ilnditi_. it was sI iIitlv sefill. The less 

favorab1e reCsponses were ,ade by rcespondents no Longer directly invol.ved 

Table V. Use fuI 1 ness Knowledge Gainld Ln Part icipants' Current Work, 
orkshop on Agricuilral( CII lU"'c, and 1jniv',rsi tv DCevelopment, 

Pu1rdue Universi tv, July 27 !August8, 1969.' 

VIov (Idcir !Le I YSI ight v Not 
s I UsIIu - sUC f L, IIUL l I Use f tiI Total 

Position . o. No. No. Z, No. 

Foreign Partic
ipants 5 42 6 50 1 8 - - 12 100 

U.S. Participants 4 40 
 4 40 2 20 -  10 100
 

All Part icipants 9 41 10 45 
 3 14 - - 22 100 

' 
Rankings provided il Mid-L971. 

3/ 	 A SUT1l1ia ry Of specific participants' responses is presented il 
Appendix B. 
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ilL inst.itution-building.,ork or unable to use the acquired knowledge 

in their present occupation. Foreign participants tended to rank the
 

utility of acquir erd knowl edge slightL 1y h iglher than was the case with 

U.. partic ipants. A\gaA:Tin, the responses reflect current positions and 

respons ibh 0 tn 'I iint.] i Li of pa r,ic i 

PIa rt icipaints were aiskeod to p i ve examples of ways in which knowledge 

acqtuired at tIew workshop hid beein useful in the i r work. The responses 

were enligihLaning. 'v,ernil participants indicated that the linkage 

concept Mle tiiem avai re or tie imiportaniice of obtain ing assistan'ice iifn1d 

coopurat ion I-ro, thn toi i idd privlte agencies involved in the work 

of their [Ins itnt ioiis. ,or ot ri5,,the inst itlution-buildii( m,0odel pro

vided a conccptiu l ir uiit,.Oirik witli ii wlhichli to articul ate ideis, approach 

problens and! obtain an ,iv,rall perspective on institution builid ing. 

,4/ 
Ot-ier waYs--1W in whichi the workshop had been useful included: 

I. 	 Creat.ion of a cretr concern With goal s and strategy. 

2. 	Catao lyst for significant curriculun changes within a university. 

3. 	 Better ideift -ication of the needs of the institution and 

country. 

4. 	 Inc reased ilvolcmtent of tn iversity administrators, AiD and 
universiLv students in a particular university's institution

builxding project. 

5. 	 G-tater in'ol,e ett of staff and host nationals in making 

decisionq rcelevalnt to an institut.in-blil ding project. 

6. 	 Appl icat ion oi the pr inciples of "Mll] acce0ptLnce'" and "realism'' 
in wo7k with c:: tenston personnltie so thant educational, programs 
becoiite our'" progrtls instead of /1SAII)'s prol'ams. 

Institution -bilidingp mode.ls are const ructed f-ron several basic con

ceptual coimponents . These tend to he integrated in a manner such that 

4/ 	 A sumtlmary of specific partieipants' responses is presented in 

Appendix B. 
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they jointly make op the overall model. These concepts were treated
 

both individually and jointly in workshop situations and presentations.
 

It seemed important, therefore, to obtain an evaluation of the relative
 

usefulness of the several conceptual components of the institution

building model.
 

The several concepts constituting the institution-building model
 

appear to have been useful to the participants in their present activi

ties (see Table VI). S1 ight variation did exist in the responses. Ninety 

percent or more of the respondents considered the concepts of leadership,
 

program, resources and linkages to he moderatelv to very useful in their 

present work. Seventv percrent cons idored the doct rine concept moderately 

to very usuful; 75 percent indicated the internal structure to be moder

ately to very useful. U.S. participants tended to rank the discussions 

pertaining to doctrine , internal structure and linkages as IKing somewhat 

more useful in their current work than did foreign participants. Foreign 

participants ranked the discussion of the resource concept more useful 

than did U.S. participants. 

Participaints were asked to give specific examples of ways in which
 

they were able tc use the various institutLon-building concepts in their
 

work.5/ Examples of the uses of tie linkage concept included: 

1. 	 Increased coorcination of research between Departments of 
Animal Science aWd Ag r ltu, Lngineering.ril 


2. 	Identification of common needs; and ideas. 

3. 	 EstabLi shment of contacts among t:he university, government 
agencies .ani agriculture industry. 

The 	leadershiip concept- has been employed to:
 

1. 	Introduce re.levant ideas. 

5/ 	A summmrv of specific participants' responses is presented in 
Appeni x ;. 



Table VI Relative Usefulness of .orkshjop Treatment of Various InstituLion-Building 
Conccpts, Workshop on Agricultural College and University Development, Purdue 
Universitv, 

Concepts 


Leadership 


Doctrine 


Program 


Internal Structure 


Resources 


Linkages 


* 	 Rankings provided 

July 27 -August 3, 1969.* 

Very
Use ful 

N)dcra Lei v 
Use fu 

S]i i ht I 
Useful 

C.ot 
Useful Total** 

No. No. 7 No. 7 No. 7 No. 

11 52 10 48 - - 21 100 

4 20 10 50 5 25 1 5 20** 100 

6 29 13 62 2 9 - - 21 100 

6 30 9 45 5 25 - - 20** 100 

4 19 16 76 1 5 - - 21 100 

7 33 13 r2 1 5 - - 21 100 

in mid-1971. 

** 	 Variation in total number of responses due to non-response by individual no longer
 

involved in institution-building activity and non-response by another attendee who
 
did not attend two of the sessions.
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2. 	 Involve counterparts and host nationals in the institution's 
work. 

3. 	 Establish linkages with an institution's internal and external 
env [ronment. 

The 	 concept of pri,, is [eing used in: 

1. 	 Plann ing futUre dcv, Jopuent of the university based primarily 
Onl academi(c. adpro)gram pi-lnning. 

2. 	 Prepa[ri ng better prot r w)a,si 

3. 	 Lvol.vin, ;il l ir : In theseplr ipants planning programs. 

The inter a l sLructLure concept has been used Lo gain support and 

fix responsibitit v for recruiting with specific departments. 

Subject Matter and Suggestions for Improvement 

The subject ma:tter 0- the workshop consisted of a "mix" of theoretical 

concepts and empirical information derived from experience. Fifty-five 

percent of the respondents inidic aLtd the mix'." to have been about right. 

Slightly over 40 percent felt that the "mix" would have been improved 

by a greater emphasis on applied materials. )nly one participant indicated 

that additional. theoretical materials should have been used. 

Fifty-nine percent of the respondents indicated that s,!fficient 

opportunity had been given for discussion of the range of institution

building problems they had encountered in their work. Forty-one percent 

of the participants felt that certain institution-building problems had 

not been discussed adequately. Some 59 percent indicated they had en

countered institutioa-building problems since the 1969 workshop which 

should be discussed at future workshops. 
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Among the topics indicated as not having received adequate attention
 

at the workshop and institution-building problems encountered since 1969 

6/were :

i. 	Development of competent faculties to assume responsibility 
of university departments being developed in developing 
countries. 

2. 	Campus planning and univerrity and country development. 

3. 	How to bring about internal .structural changes in institutions 
with strongly established patterns of organiz at ion. 

4. 	 Discussion of the histo rical development of older universities 
in light of , :c.sent concepts of institution building. 

5. 	 Discussion of the unity af purpose and understanding on the 
part of SA\1.]) Mission technici.ans, admin istrators and con
tracting institutions. 

6. 	 How to obtain continuitv of purpose and understanding from 
one "polit[i: cal generation to another.'' 

7. 	 The problenm of placing tenured university staff members in 
overseas positions without creating program deficiencies at 
home or overstaffing without committing financial suicide if 
programs are terminated or positions deleted. 

8. 	 The possibility of coordinating technical assistance from 
various developed countries to a given developing country or 
region or a consortium approach to agricultural development 
assistance. 

9. 	Fiaancing and efficient allocation of limited resources. 

10. Sociolo-gical and psychological aspects of country modernization. 

11. Lack of leadership at key levels as a result of key persons 
being spread too thin or seeking personal gain through politics 

rather than a good program. 

Respondents unanimously agreed that additional workshops similar 

to the Purdue effort should be held. The responses as to where these 

workshops should be held were quite varied. Participants supported the 

desirability of holding workshops abroad, in individual countries and 

6/ 	A summary of specific participants; responses is presented in
 

Appendix B.
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contiguous regions or multi-country areas with similar development
 

problems, as well as in the United States. There was also support for
 

traveling seminars.
 

Participants were asked to indicate the optimum duration of future
 

institution-building workshops. Responses ranged from four thirty
to 


days. A majority indicated the optimum duration to be between six and
 

ten days.
 

PartiD.a'.nts were asked to indicate the types of professionals
 

which, in their judgment, would benefit most from attending workshops
 

7/

on institution building. Responses were quite varied and included:

1. 	 Persons representing all functional levels of university and
 
administration and research institute directors.
 

2.! 	 USAID officers, technical specialists, chiefs of party, campus
 
coordinators and individual team members.
 

3. 	Governmental and educational leaders in developing countries.
 

4. 	 Institution-building experts and program planners.
 

5. 	 Representatives from foundations'and bilateral and international
 
development assistance organizations.
 

Respondents offered several suggestions relative to ways in which
 

future workshops or seminars might be improved. Included among these
 

7/

were:

1. 	 Use case studies or country problems which show how application
 
of institution-building principles have solved problems.
 

2. 	 Consider holding workshops in developing countries and possibly
 
do so on a regional basis thereby grouping countries with
 
similar developmental problems.
 

3. 	Distribute workshop papers and materials well in advance so
 
that participants have adequat&'time to study and'prepare for
 
workshop and possibly supply liteiature references pertaining
 
to the theoretical aspects of iiistitution building.
 

7/ 	 A summary of specific participants' responses is presented in
 
Appendix B.
 

.. .....
....... ............ .. .... .... .- ' ;,:, . - :'ii ~i >:t, -. ': .}7} "',i;L. !:,t=,L 4 i , #j ' :,'.;.> ; .;2 ;
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4. 	Include more speakers from the developing countries on "Lessons 
from Experience in Institution Building in Developing Countries." 

5. 	 Concent rate proii o flue at a time and includeon ofrn; n count r"v 

more of tle "appropriate" people; that is, train SAI1) and host 

Count V pe rsonnl 1 t ogetler. 

6. 	Attempt to ohbtain me re involvement and participation by delegates 
with less emnplasis on lectures. 

7. 	Institute a traveling workshop thereby allowing participants
 
to visit and see the institution-building process and its
 
adoption at work.
 

Summary and Conclusions
 

Generaj impressions of the Workshop on Agricultural College and
 

University Devlopment were quite favorable. Participants indicated
 

the workshop was a useful and valuable educational exercise which pro

vided an excelleit exposure to the theoretical concepts and practical
 

aspects of institution building.
 

The workshop was an effective means of increasing participants'
 

general understanding of the institution-building process. Likewise,
 

the six approaches used in presenting subject matter relevant to the
 

institutional development process were effective. The institution

building models and concepts approach tended to be among the more
 

effective.
 

The four pedagogic techniques employed were effective. Considerable 

variation existed among participant evaluation of the relative effec

tiveness of these techniques. The panel presentation technique tended 

to be ranked as most effectiye. Foreign participants tended to consider 

group exercises and total group d iscussions to have been more effective 

techniques than did U.S. participants.
 



-18

Eighty-one percent of the respondents considered the hypothetical
 

country problem, "Escondido," moderately to very useful in examining
 

institution-building models and concepts. Ft was suggested that this
 

special technique would have been more useful had problems 
or case
 

studies of actual countries been used. Foreign parzticipants tended to
 

consider this technique sli 1tly more useful than d id U.S. participants. 

Knowledge gained at the workshop has been useful in the participants' 

professional work. Foreign participants tended to rank the uLiLity of 

this acquired knowledge slightly higher than (lid U.S. participants. 

They also appear to have been able to apply it more directly in their 

work. 

The several basic conceptual components of the institution-building 

model have been useful in the participants' current work. Participants 

identified a number of specific ways in which the linkage, leadership, 

program and internal structure concepts have been used. 

Fifty-five percent of the respondents indicated the workshop con

tained about the right "mix" of theoretical and applied subject matter. 

There was some suggestion that any change in the "min" in future educa

tional endeavors should be in the direction of increased emphasis on 

applied materials. 

Adequate opportunity to discuss the range of known institution

building problems appears to have been provided. However, some respon

dents identified certain problems which they felt were not adequately 

discussed. Other problems, encountered since the workshop, which should 

be discussed at future workshops were also identified. Included were 

such things as campus planning, effect ing internal structural changes 

in established institutions, program deficiencies created in the home
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institution by placing tenured staff in overseas positions and faculty 

development of universities in developing countries. 

Workshop participants were unanimous in their judgment that addi

tional workshops should be held. Interest was expressed in holding such 

workshops abroad as well as in the United States. An optimum duration 

of six to ten days was indicated. Respondents suggested that university 

administrators from the United States and abroad, USA[I) officers and 

others involved in technical assistance projects, government leaders 

in developing countries, and representatives from foundations and bi

lateral and multilate r; I development assistance organizations would 

benefit from this "pe of educational experience. 

Lt appears that fu ture workshops could benefit from application 

of institution-buiIding principles to case studies or country problems, 

holding worshops abroad in individual countries or in groupings of 

countr-ies with similar problems, use of more speakers from the developing 

countries to relate the ir experiences in institution building and in

creased involvement and participation by delegates. 

The 	 following set of conclusions appears warranted: 

1. 	 The workshop was effective and useful. 

2. 	 Knowledge gained about institution building is being used. 

3. 	 Additional workshops, both in the United States and abroad, 
would be useful and productive. 

4. 	 Future workshops could be improved as a result of experiences 
gained in this first endeavor. 
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STMIMER '.v0RKSlMh) 2NN .\CIK I 'II."''°;\I. 
COLILEGE ,Nl) tN I)E+VILO'MENTUNIVERSITY 

EVAI.UI'ATI ON OP I,,5;Tl ),Ai RE
 

Name:
 

Organization:
 

Present Position: 

1. 	 Two years afterward, what is vour general impression of the workshop? 

2. 	 How effective was tle wo rksh op in increasing your genera1 understanding of
 
the institutin -building process;? (Check one)
 

12 	 very e f etive 

10 moderatel : effective
 

- slightly effective
 

- not effective
 

3. 	 In general , iow tffect ive was each approach used in the workshop to present 
the inst!Lutio-bt ilding procecss?. (Chuck one for each approach) 

Ve ry 'lode ra te l v S igh tlv Nut 
I-E'ect ivc Effective E'ffective Effective 

Present: t o tinInstlItioi--
Building Mdps an tS IC 9- 2 

Case Studie.s "t institution-

BuilIdingz Ppjjyc 	 9 2 

Technical s.,sistan'ce 	 --------_ _ 	 _- Aspects - 1 
1


of 	Tnitit otionBuildinM . 

Hiypothetical CountVtrv 'rhlm(Escond ido) 	 15 i 4 2 1 

Formal iscussions 	 7 13 2 

i 

w4
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4. 	 How effective was each of the following techniqueos in presenting the 
workshop materials? (Check one for each technique) 

Very Moderate lv Slightly Not 
'lc ehmi ii- [f fVe- Ffect ive EffectiveIF feet Lvi x Q 


Panel Presentat ions 7 ' 3
 

I -4
 

Hypo the tical Couintry [rP 1ei 10 9 2
 

Small Croup )i scuss ions 10 10 1 1 

Totala (;r'olp- Discus(-sions- - - L - - -7 12- --	- -- -- - - - _ 33 

5. 	 How uset -i has the knowledge gained about the institution-building process 
been in vour work? (Chlck one) 

very use lfI
 

10 id tl
r te lv usefui
 

3 s ligl iisef ul
ulv 


- not useful 

A. 	 In what ways? For example, have you changed anything about the way 
vou do your work a.'s a result of things learned at the workshop? 

6. How useful has each of the institution-building concepts been 
(Check one for each concept) 

Very >loderatelv Slightly 
Con'ep t .Use ful Use ful Use ful _ 

Leadership i -

Doctrine 4 10 5 

in your work? 

Not 
Useful 

1 

Program 6 13 2 

Internal Structure 6 9 5 

Resources 

I, nkages 

'4 

7 

16 

13 1. 

-

- 1L 



A. 	Please give examples of ways you have been able to use these
 
specific concepts in your work. 

7. 	Did you find the country problem of "Escondido" a useful technique for
 
examining LnsLi tin-building models and concepts? (Check one)
 

10 e~rv , ucl 

A Mos I dg ,iti I lv',s sefFl u l]7 ! erut 

sihL~ useful1
!
 

_______ not il5e'!l. 

A. How much tien should have been spent discussing "Escondido"? 
(Check one)
 

3 more time
 

6 less time
 

12 it was about right
 

B. 	How might hypothetical country problems be used more effectively 
in teaching the principles of institution building? 

8. 	Did the institution-building materials presented at the Purdue workshop
 
contain about the right mix of theoretical and applied subject matter?
 
(Check one)
 

12 	 Yes
 

1 No, needed more theory
 

9 
 No, 	needed more applications 



9. 	 Were there institutional development problems you anticipated discussing 
at the workshop but did not have ihe opportunity to do so? 

_ 3. No
 

8 Yes; if yes, what were they?
 

10. 	 Have youIencountered Institutional development problems which should be 
included in future workshops or this type? 

8 	 ";o 

13 Yes; if 	 yes, what were they? 

11. low might future institution-building workshops of the Purdue type be 
improved? 

12. 	 Should additional workshops similar to the Purdue effort be held?
 

No
 

22 Yes; if yes, lplease indicate:
 

A. 	 IWhere should they be held?
 

In the developing countries
 

U.S. 
'Trave I ing 

Other; please specify 



B. 	 Should they be organized to include participants from: 

11 Con t iguous regions 

6 fndividira l countries 

10 	 Mul ti-country
 

- Other; please specify
 

C. 	 About how many days should such workshops last? 

Numher" of days 

D. 	 For what types o, professionals in what kinds of institutions 
would such worksoops he most useful? 

13. 	 Please indicate institution-buildng conferences in which you have 
participated since the Purdue workshop. 

Did Not Number of 
Woish7 - Attended Attend l)avs Attended 

Purdue University Workshop x
 
July 27 - August 8, 1969
 

Institution-Bui 1iding and Technical 
Assistance Confercnce, ashington, D.C 

December 4-5, 190 9 

Bogor, lndones1 a 3
 
March 11-14, 1970
 

FAO / Rome
 
March 25-26, 197()
 

Utahlnivers it,, LogIan, Utah 1
 
August 17-21, 107)
 

Asi.°.n Agr ilt ar l College and
 
Univers i tv St!-n inar, Thai land and india 3
 
September 20 - October 5, 1970
 

Other:
 
Whe re 6
 
Date:
 

I 



14. 	 Please indicate the nature of your experiences in technical assistance 
projects having ins Li tnt ion-ui Iding objectives 

15. Additional ideas and comments: 



I,APPIENDIIX 

S"i( IN'1S)PONSES QUESTI' IONSlK. T() 



SELECTED RESPONSES TO QUESTIONS 

Question 1: 	 Participants' general impression of the workshop 

1. The workshop has been a valuable experience to me in that it 

has given me 	 an understanding of tie process of institution 

building whi ci is quite useful, when one is working in a very 

young Listitut ion. 

institu2. The workshop affo-ded an excellent first exposure to thi 

tion building theory to the participants (most of 	them). For 
in the contextme it was unique expercience. Very timely, too, 

of my werk. The 'or k- ,hopwas well organi.ed. The content was 

most optimium.subs tantial. The eromina.ion of the rLv :nd praectice 

I think it was a r itL success. 

3. 	 I feel tilt workshop .ais ve y well organ ized and conducted. It 

to tons maniv of7 the problemrs thiL h inder tLe insti-tutionbrought 
building pr cess. In minv ot my departmintalI activitics L am 

ideas di ;cussed in theoften rcmindediof sme of the basic 

workshop. All in ,ill my impressions a' t eFr Ltwo years are stil 

verV miucli pa' i t . 

4. The workshop "opened the way" to understand andi know more about 

institution hal. ding. 

up an agri5. 	 Although F had boon involved very much in building 

frcoin its very inception in one way or tirecultural univers ity 
[ had verv little idea of any'.' theoctLcal aspect ofother vet 


atteLlnding the workshopthe institution bui lding 	process;. Arfter 

at Purdue, F have got, for the first time, A cl i r I idL of the 

bu tildino P rOL inii whichtheoretical ispt.c's of the insti.tution 
ntoI er. I a 	 ir::-. c- A r er in ivbeen ,nvolvo(i pracit 

mind about the concepts of instiltution bui ling Ad L-cre'' the 

:able to Iisc:ahi-c y ...:, lp<nt. 

I have i as a 

effectiveness witL which 	 I im 
att :i.g tis wocishop. Thiisduties than w,as Bea,case 	bef ore 


with ,4r,I-c 	 c I tiy. atndhas helpedm e r a perfor 	 my dutie 
some xt; tL, I aive been ablbI toconfidenc. F rLthei, to 

1into otiLur i' of the 	 i:culvdisseminate tis k.nowiledge 
ilheetrioug meeting;:s find s:emin:rs held

this university amd elsew 

h


in connection wit t ed e iv.op'ieit of : ici ilturl] universr ties 

in this My gM i ,pr-.<; ,i aboiut t:lh'i worksiop iscotutrv. ''orer"i 

that it was a very fruitfuL and udic:ati.. e.:pe iec e. 

6. It was one o I tilL' m o istse futL workshops F have ee attended. 

It was a well-secLed ttgroup attended by some very capable people 

with high int:elligence. 

7. Well organized, inspired more ideas. 

http:organi.ed


8. 	 My general impression was favorable, since the workshop enabled 
me to get acquainted with subjects which, in my country, have 
not yet been treated in tihe form of courses, seminars and the 
like. 

9. 	 Useful exercise and some knowledge gained from the workshop has
 
been applicable in m- work.
 

10. 	 It was one of the finest I have ever attended, from the point of 
its utilitv and also dissemination of information on institution
building. 'Tls has been of help to me in improving the research 
prograP o my own1 organiziation and(1 also sister institutions. 

11. 	 Valuable for the introduction it gave me to institution building
 
concept , Iaong the JEsnian iode .
 

12. 	 Favorable. Too oriented to Far Last country problems and very
 
little or ientat ion to Lat in Amer ca.
 

13. 	 Helpful mand worthwhile experience with many new ideas; many not
 
so new but 1, way to apply most otf them in my situation.
 

14. 	 It was a good conference. Thought provoking and brought together 
the theorists as well as those involved in the practical aspects 
of institution building. 

15. 	 My general impression was tiat the workshop was well managed, 
kept the participants productively occupied. It effectively 
presented new ideas that were useful. 

16. 	 Very worthwhile to both U.S. participants and Nationals of the 
dwel, ping countries. 

17. 	 Excellent workshop involving all participants to a great degree. 
Very frank iiscussions between Americans and our overseas 
friends. The workshop was a credit to the fine cooperation between 
International Programs in Agricultur1e at Purdue and the Technical. 
Departments. 

18. 	 Very good!! It gave me an pportunitv to laeive divergent 
views, not ptblished, of tle concept of instittitional development. 

19. 	 The workshop was very good ; it was usef ul. (oncepts developed 
were valid, but 11nfortunatl&v [:SAIl) dogma and bre:auc racy prevented 
full. uISe and applicationo f conc.pts .und princ iple s. F believe 
I will. be able to apply smc of them in my p resent posit ion. 

20. 	 It was a viluable, worthwhile experience. The general concept 

and guidelines for institution building have been valuable in my 
present work. 
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Question 5: 	 Participants' use of knowledge acquired about the institution

building process in their current work.
 

1. 	 I feel I gained considerable insight in how to approach problems 

relating to institutional development. 

2. 	 I am much more conscious of linkage groups. This influences 

many more decisions I now make. Mv basis for selection of leaders 

has been Altered bv facts learned in the conference. The 

Escondido exercise has made me much more conscious of the necessity 

of carefullv we igiling the nrits of variomu :alternatives. 

3. 	 In setting up goals to ho mchived, in identifying the problems 

the assistanceand difficulties involved in involving or obt:ining 

of both private and pub lic agencies (in establishing li nkages), 

etc. 

4. 	 The knowledge aind e:x:perience ga inod has become verv handy in mv 

day-to-dav work of planning, promotion and evaluation o agr

culturalInivrsitius and colleges. I can now thIink more svstem

atically on problems of institution building. Ie best use I
 

have put this experience is in carrying out a joint issesseln t 

of the progress made by one agr i cltural university. Similar 

exercises with other insti tutions are in the O-fnl. 

involve other staff membeis 	in the dec s ion-making5. 	 Have tried to 

of expanding thiis department. The imnportaince of I inkages--with 

other departments, with other governmlental units is given due 

consideration when the depirtmunt Lmakes b-oad plans. There i. 

now an excellent working coordination between the .M.inistrv of 

in doing agricultural researchAgriculture and this departnent 


and extending researh result s to Iari:ers.
 

6. 	 As a rest lt of atteLndi ng this workshlop, I have bcome very 

conscious of te act tIiat it is very important tor this univer

sitv to have vol- ef-fecti ve linkages, paitici larl tih normative 

linkages. As a result, Ii have been instrumental in setting up a 

number of committees on which individual, of tile organizations 

griculturil development of State are
concerned with the the 


represented.
 

7. As a result of this conferen:e I have imp roved the linknges of
 

the 	universitv with m.anv organizations. I made tLe directors of 

o1 the (omittee on AgricuLturalsuch organiztions ch:airmen 
establishedImplements and Marc ting. [hus a useful linkage was 

between men who are actuiIlv working in the field and those doing 

research and teachling in the un iversit\v. 

8. 	 a. Invlve Ihost naItltional,I more- in planning. 

b. Set up melor internaltional1 seiinars on caipus. 

c. Inform the dean and technical department more on our 	programs. 

d. Become beter on and un:iversity 	contracts.
tocinfomed consortiLums 

"7) 
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e. 	 Better understanding of AIl)/W thinking on contracts 
f. 	 Set up valable workshop with AID/W and foreign nationals and 

IDB in connection with our new All) contract. 

9. 	 Tried to look at country needs more realisticaliv. Concerned 
more with strategy than before. Also more co nizant about 
developing meaningful linkages between university and other 

ins I tttons. 

10. 	 Could have been yerv useful had All) administrators first been 
"educated," lave taught some of the principles and ideas to 

counterparts 	 and have applied the principles f "full acceptance'' 
and "realism" in my work with extension personnel]. In this way, 
educationala programs became "ourl" p rog rams instead of USAII)'s 

programs. 

11. 	 The university machinery, of whi ch the Fa cultv of Agriculture 
is only a part, does not permit rapid changes. lowev2r, significant 

curriculn chances have been effected. 

12. 	 It gave me a ettr perrspective to study and plan for a new
 

institution building project and especially for a p re-project
 
planning worksiop.
 

13. 	 Mainlv in that the concepts I learned have provided a framework 
within which to articulate ideas that previously were intuitively 
held. 

14. 	 Better identification of university and country needs. Planning. 
Assessment. 

1.5. 	 I have been able to integrate research into resident instruction 

and extension education more effectively. Introduce interdisciplinary 

approach in reseaarch and coordinate thie research progrimi of my 

organization into simi lar inst itutions in the state, including 

similar res arcli. 

16. 	 Leadership - more de legation of responsibilities with more patience. 

Program planning - more total involvement. 

Question 6: 	 Participants' use of institution-building concepts in their 

current work. 

1. 	 I have found that in our international programs office it is absolutely 
essential to have support and in fact to fix responsibility for 

recruiting withi specific departments. This gave us better people 

with back-up support from the department. 

2. 	 We have developed a system fOr planning future development of 

Agricultur;I U'niversitIes. It is based primarily on academic 



and program planning first, followed by physical and financial
 
g.- plnnigSuch-estimates,-are becoming-very-handy to-win-additional--..... 

resources for institutions. Nead to give attention to relation
ships with other organizations (linkages) is also now receiving 
deliberate attention. Internal structure and organization 
pattern are being refined. 

3. 	 I think of building and expanding my department as a process of
 
many facets. Members of the department are encouraged and do
 

actively participate in building the department. Strong linkages
 
1have been established with other departments that have common
 
interest with this one.
 

4. 	 The most noteworthy influence of the workshop has been an effort 
to build normative linkages of this institution. This has resulted
 
in the involvement of a number of institutions with the working of
 
this university. For example, we were able to interest an agri
culture industry in the working of an agricultural department of
 
the university. The rerult has been not only a very close relation
ship of these two institutions but also an industry has donated 
funds for research on the agricultural machinery suitable for this 
State. Similarly, weapproached a number of industries connected
 
with the development of agriculture. A number of smaller industries
 
have come up with research fellowships for tackling some of the
 
problems in which they are vitally interested. These are only a
 
few examples to illustrate the point under consideration. Most
 
of the organizations appreciate the keenness of this university
 

to involve them in its programs and if properly tackled, apart
 
from building close working relationships, it results in financial
 
support to ithe university.
 

5. 	 Leadership - Instead of doing things myself, I have more patience
 
for waiting for counterpart leaders to act.
 
Linkages - I have placed more stress on formal agreements between
 
complementary institutions when previously I would have felt that
 
informal relationships might suffice.
 

6. 	 Leadership - Introducing relevant ideas.
 
Program - preparing better programs.
 
Resources - Introducing more relevant programs. 
Linkages - Identifying common ideas and needs. 

7. 	 Planning and projecting future program in my country.
 
Establishing linkages between University and Government Agencies.
 
Analyzing resource aid manpower need for future agricultural
 

development.
 
Advising on reorganization of services in university.
 

8. 	 This institution was created more as a "brainchild" of USAID than
 

as a product or "felt need" of the national government. As such,
 



linkages had never been established and there were other serious
 

en
limitations-in -its :.paa~.os hntenwcnrc~a 
a new looknegotiated, I tried to influence officials to take 

at the different concepts: "doctrine," internal structures, etc., 

etc., and succeeded at least to some degree in this reorientation. 

9. 	 In preparing program for science and technology development in
 

the country. 

10. 	 Utilized host nationals in setting up objectives.
 

Program planning involving all participants.
 

I hope that more specific use can
11. 	 Primarily in program planning. 


be made of other concepts when I go to the field in 1972.
 

12. 	 Linkages--coordinated research between departments, i.e., animal
 

science and agricultural engineering. Program pre-planning implementation.
 

13. 	 Since my return, I have been called to participate in meetings and
 

seminars on institution building. As head of the research wing, I have
 

beer incorporating all useful recommendations in the system of the 

university. I have contributed articles on institution building.
 

Question 7: 	 Participants' suggestions for using hypothetical country problems 

more effectively in future workshops 

1. 	 For Latin American people, examples should be relevant to that
 

area.
 

2. 	 I felt that the hypothetical country problem was very useful.
 

It might be helpful to make an initial presentation, then have a
 

panel point out weaknesses and follow up with another proposal
 
to have more specific
to correct the deficiencies. That is to say 


discussion on the recommendations made.
 

3. Certain 	assumptions and hypotheses should be clearly indicated to
 

facilitate thinking and further planning. It should be split
 

into two stages-- (1) demonstration in an abridged form (2) actual
 

problem solving experience. There should be a critique to each
 

exercise when finally presented. This would enable participants 
did not give dueto appreciate the points that they left out or 


This would give them the benefit of more experienced
weightage to. 

participants.
 

4. 	 The'hypothetical country problems could be formulated by taking
 

some of the examples in the sphere of building up of the agri
in some of
cultural universities in this country as well as the
 

other developing countries. There are very varied situations in
 

5'Ir!
 



which 	agricultural universities are being organized. In some of
 
---	 hsituations weanumber. of,,colleges of agriculturerand 

'veterinarymedicine existed in a State, very complex organizational
 

problems are arising and multi-location campuses are coming up.
 

This may be the case in many countries. The hypothetical problems
 

must include such situations so that the participants could be given
 

the problems which are actually being confronted in some of the
 

developing countries.
 

5. 	 Pinpoint the participants to the geographic area described.
 

6. 	 By letting trainees come up with their own hypothetical framework.
 

In this way the group would usually have been dealing with "their"
 

own problemssince these would have been their projections" In
 

that 	way the various "Escondidos" would have received greater 
interest, motivatioi 	and earnest effort.
 

7. A bit better coordination between groups would have been helpful.
 

We used only a few concepts or principles per group and then 

did not "feel" the impact of each group's decision upon the whole. 

Some individuals did not cooperate with their groups but gave
 

individual analysis and separate solutions.
 

8. 	 My opinion is thac real problems should be used rather than 

hypothetical, perhaps avoiding the real names of the countries. 
(mentioned three times)
 

9. 	 Hypothetical country problems should be as realistic as possible 

and relate to the conditions of the particular country., 

10. 	 Giving concrete or living example of an institution would have 

been more useful than a hypothetical case of "Escondido." 

Questions 9 and 10: 	 Institutional development problems encountered by
 

participants which merit additional discussion.
 

1. Time and space would not permit me to give details here. But
 

each 	 country's problems in building new institutions to serve 
developing agriculture or economy in general should have received
 

more time and iemphasis. There should have been, alternatively,
 

a written account of these in advance followed by joint discussion
 

later.
 

2. 	 Most of the problems anticipated by me came under discussion in the 

workshop. Some of the problems, however, like building up of a 

competent faculty, training of the faculties to be taken over by 

the universities being developed in the various developing countries 

and planning of campus, to my mind, should have received more attention.
 



3. 	 The idea of doctrine.
 

4. 	 Research administration.
 

Community/University interaction.
 
Training of the university high level administrators.
 

5. 	 Historical examples; for example, some of the older universities,
 
Oxford and European Universities are developed institutions. A
 
dissection of their history of devclcpm~nt would be extremely
 
interesting if the present concepts were delineated in line with
 

their 	development. 

6. 	 Unity of purpose and understanding on the part of the USAID Mission
 
technicians, administrators and contracting institutions. Since
 

the "tail" can't wag the "dog", more attention should be given to 
educating the dog so he'll know how to wag. There is an appalling 
lack of understanding on the part of some offical administrators
 
who have the last voice in institution building decisions.
 

7. 	 University planning and country development.
 

8. 	 A better exchange of information on the various projects--success
 
and failures. Perhaps more emphasis on the individual's role and 
how he 	can be most effective, e.g., major teaching responsibilities
 
vs. advisorship and assistance role. 

9. 	 How do you get continuity of purpose and understanding from one
 
"political generation" to another, and how do you provide for
 

uniform evaluative criteria?
 

10. 	 A real problem is how to maintain majority of your overseas staff
 
as regular members of campus departments without creating .real
 
program deficiencies at home., How can you overstaff without
 
committing financial suicide if programs are terminated or positions
 
deleted?
 

11. 	 More on budgetary problems and efficient allocation of limited
 
resources. (mentioned twice)
 

12. 	 Possible ways to rapidly and timely bring about the adjustments in
 
the (a9$!goals (b) programs of a developing institution.
 

How to make foreign technical assistance to developing institutions
 
more dynamic.
 

13. 	 How about coordinating technical assistance from different developed
 
countries to a given developing country or region?
 

14 . For most of the developing countries, where new institutions, like
 
agricultural universities, are coming up, the administrative
 
personnel concerned must have an exposure to the question of campus
 



planning and development in all its aspects vis-a-vis layout 
of the campus, architecture and planning of various types of 
buildings, landscaping, requirements of residential and recrea
tional areas, etc. (mentioned twice) 

15. 	 Lack of 1eade rshil it key level due to:
 
.1. Key person spread too thin.
 
b. 	 Key person seekling personal gain through politics rather 

than a good p tog ram. 
c. 	 Lack of coordinated ef fort due to lack of leadership. 

16. 	 Loan contracts such as IDB and World Bank are very complex. 
Consortiumn app*rach to ;gricultural development. 

, 
Sociological and psycho lo ct l aspect of country modernization. 

17. 	 The sociolro py of luman app roach. 

Question 11: Participants' suggest ions for improving future workshops. 

1. 	 Speakers from developing countries on "Lessons from Experience on 
Institution Bu lding in )eveloping Countries." 

2. 	 Include more case studies - a good one and a poor one and then 
point out the reasons or use case studies that actually show how 
applications of IB pr:inciples have solved problems (four other 
respndents suggested using more case studies). 

3. 	 By reducing tHe philosoph ic conutent slightly and substituting more 
easily conceived material pa rticularlv examples for the benefit of 
participants ftr whom this may be the first exposure to theory of 
institution building. 

4. 	 They be held in developing countries. Group countries of similar 
problems (a region) participate in the workshop. Also include 
experiences from othrot countties such as Sweden who Kh',o p,-tic iprited 

in technical assist ance (menti,,ned twice). 

5. 	 The notice given tr a workshop should be qi. tun mplu And papers, 
etc., to be read in these wortkshops should be circulat id wvli in 
time so that the participants can study tGum and co:a preparetd. 

Since most of the p rticipantis will.1 a "ni]v pIpr ic.Li neVrs Anud not 
theoreticians, thuey should ohs' Lo do,,A rading in rlebe dis 


Y t j d the 
theoretical a puct of - thel in s purpose, it will a 
theory of in'stitut io n bui l ing ,.io,',::i, 	 i-cp. for 

wokhop r be 

good idea to ;uppl" tNam s :' I it, ,r /t Ft' im rF Oucs. I "m .making 
this sug'e'stion O'ut "I my pr'o l experiinc bet'causie some! of the 

the~ru-ti -ii ;lin cts wo' re quite no' to ., and it to k soumie time to 
real lv undlerstand tilese Aspects And grasp them. 
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6. 	 There was more emphasis on theoretical situations in this 
conference. This no doubt is important but papers which deal 

with practical problems would perhaps be just as useful. (mentioned 

twice) 

7. 	 Shorter duration; less investment in participant travel, more 
travel (proportional) for speakers--thus reaching a greater
 

aud ience.
 

8. 	 Shortening the weorkshop period (not more than one week).
 

More comprehensive papers.
 

Visual presentation of Institut;ion Building model.
 

9. 	 Concentrating them on the prob lems of one country at a time and 

including "al l"--,man\' more--of the appropriate people. USAID 

and host countrv personnel should be trained together and at the 

same time. Thi s would :,oncentrate the mix and permit the training 

to be condtedtel more nearlv on a pragmatic and practical plane. 

10. 	 More in\oLvement and participation by delegates and fewer lectures 

and teaching classes. (mentioned twice) 

11. 	 The discussioens at tih,lardi'> meet were just confined to the four 

walls of the universities. te lpartIcipants should have been given 

an opportunity to visit places to see the institution building process 

and its adoption. The institution building process peculiar to each 

of the developing countries sihould aLso hiave been discussed. 

.
Question 12: Participants' reciommendat ions n_ t- t-,. yrpe of prnfessinnIv iW 

various institutions who would benefit most from such workshops.
 

1. 	 Government and educational leaders in developing countries.
 

Members of bilateral and international development assistance
 

organizati ons.
 

2. 	 Agriculture and education, research, extension, administration-

governmehtal. 

3. 	 Deans of agricultural colleges, directors of experiment stations, 

Food and Agriculture Officers of USAlI) Missions. 

development of innovative
4. 	 ProfessionaLs direclyrconcorned with the 

institutions to serve a spacif i sector of the economy in general. 

5. 	 These workshops wi i he useful to pers ,nshaving admin istrative 

responsibilitie s in tiP institutions in wihicih ther are serving so 

that they can :nmk, an effect ive contribution in their respective 

spheres. [To my ind, these workshoeps sitculd include persons like 

vice chancellors of tihe universities, deans and directors and a few 

senior professors. 



6. 	 Both program directors and technical specialists, with these
 
meeting separately for, partof..the_-wo.rkshop.. The--role_ and-. 
number of foreign institution nationals deserve further con
sideration, and perhaps amplification.
 

7. I feel they are especially important for those assuming Chief of 
Party assignments or others assuming broad roles of institutional
 
development.
 

8. 	 University participants, program planning, foundations, AID/W,
 
IDB and World Bank.
 

9. 	 Should include not only those engaged in institution building, but
 
also administrators and others who either influence the institution 
building climate or may later replace those currently carrying the ball. 

10. 	 Experts in institution building, planners and programmers, managers,
 
policy makers, including budget.
 

11. 	 Chiefs of Party, campus coordinators and certain individual team
 
members--both experienced and unexperienced.
 

12. 	 Deans, directors and department heads, treasurers or finance officers,
 
vice chancellors and presidents.
 

13. 	 Such workshops will be useful practically to all institutions,
 
more particularly to institutions which are in the process of
 
development.
 

Question 15: Participants' additional ideas and comments.
 

1. The revision of USAID (IDC, IDI) will demand somewhat different in
country coordination since host countries will have considerably
 
more responsibility and control of technical assistance, both money
 
and advisors. Some emphasis should be placed on how a "lighter touch"
 
can still be effective.
 

2. 	 Previous participants should be invited to various subsequent
 
institution-building conferences to give them the opportunity to
 
refresh their previous trainings as well as help them acquire
 
additional information on this very important concept.
 

3. 	 I must say that the participation in the Purdue workshop was a memorable 
event in my professional caeer--moreso when I look back because to
 
start with the exercise appI/ared a little'dry to some, even boring.
 
It, however, turned out to /jeexceedingly useful and most timely
 
effort. I am sure all participants benefited the way I did. My
 
grateful thanks to organizers, particularly for this follow-up action.
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4. 	 One of the long lasting and concrete contributions of technical
 

assistance-projects-is--in--training -ocal-personnel- who-are.... 
competent enough to handle responsibilities taken care of by 

expatriates. Proper training of local personnel also enables an
 

institution to emphasize and have more insight into local problems
 

with the eyes of local people. I hope, as has been emphasized at
 

the Purdue Workshop, the institution building process and concept
 

will emphasize training even more.
 

5. 	 One of the suggestions discussed at the workshop and at the various
 

meetings and seminars has been the desirability of nominating teams
 
of administrators to review the progress of institutions *oming
 

up in the various developing countries. The basic idea was that
 

senior administrators from some of the institutions in the developing
 

countries, which have progressed well, may be nominated to review the
 

working of the institutions in these regions. It was thought that
 

teams consisting of such administrators may be able to appreciate the
 

problems of institution-building in the developing countries better
 
than if the teams consisted of members only from developed countries.
 

I think this is a good suggestion and needs to be implemented if a
 
mechanism could be found to support such teams. This will not only
 

help the institutions under review, but will alsc be a very educative
 
experience for the memu~ers forming such a team.
 

6. 	 Student unrest is now on an international scale. It is closelyjrelated
 

to institution building and as such exchange of ideas on this problem
 
could be useful.
 

7. 	 Results of goals:
 
1. 	 Successful:
 

a. 	Recruited well-qualified native staff.
 
b. 	Increased student enrollment.
 

c. 	Offered graduate program at M.S. level (6 students).
 

d. 	Increased department budget threefold.
 
e. 	Improved teaching (visual aids); reduced "no show" lectures
 

by the staff to minimum.
 
f. 	Introduced more practical application in classroom-

still held the theory.
 
g. 	Increased the reference library and textbooks.
 

h. 	 Improved and increased laboratory equipment.
 

2. 	 Not successful
 

Unable to recruit all four persons to work as a team--resentment
 

of some host members due to strong personality traits of some
 

visitors.
 

3. 	 Not successful due to lack of:
 
a. 	funds
 

b. 	 trained people
 
c. 	organizational structure
 
d. 	understanding of goals not uniform.
 

8. Institution building is one of the more important contributions USAID
 

and othersimilar programs can make to international development.
 



But to function effectively, both those who advise on institu
tion 	building and--tlos-c wlo'-implenien t-:thesek-inds f pTrograms 
must understand basic philosophies, principles and concepts.
 
These understandings are unlikely to be acquired unless they are
 
carefully planned with the right people inv'ved and participating.
 
In far too many cases, the "tail" wags the "dog." Unfortunately,
 
quite a number of institutions have come into being without proper
 
commitment and understanding on the part of those responsible
 
for them. How do we correct these mistakes?
 

9. 	 Institution building idea is a new one, this idea should be further
 
developed. This should be introduced as a course in colleges and
 
universities. There should be a comprehensive research program on
 
institution building. A number of case studies should be taken
 
up in all countries with a view to develop institutions for
 
efficient work. There should be annual evaluation of each institu
tion--preferably internal and.external evaluation every five years.
 
I should like to participate, in any research and evaluation programs,
 
if they are sponsored by the international agency like the one in
 
question.
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