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EVALUATTION

WORKSHOP ON AGRICULTURAL COLLEGE
AND UNIVERSTTY DEVELOPMENT

by

JUDITH G. FENDER and D. WOODS THOMAS
Preface

In the summer of 1969, the Committee on Institutional Cooperation
(CIC) and the Agency for International Development (AID) jointly sponsored
a Workshop on Agricultural College and University Development. The two-
week workshop (July 27 - August 8, 1969) was held at Purdue University
under the auspices of Purdue's Division of International Programs in
Agriculture.

The workshop was developed in response to recognition of the importance
of instituticn building in economic development programs. This was one
of the first steps toward the dissemination of information about the
institution-building process to persons actively iuvolved in programs
designed to bring about change in educational, research and other insti-
tutions in the developing countries.

The principal objective of the workshop was one of examining the
state of conceptual and empirical knowledge concerning the process of
developing viable institutions capable of neeting educational, scientific
and other neecds of deveiroping societies.

The workshop included participants from the U.S. academic community,
the Agency for International Development, the Committee on Institutional

Cooperation, and various agen-~ies and institutions of the developing



nations. Leading educators and agricultural administrators from Brazil,
Ethiopia, Ghana, India, Indonesia and Jordon participated.
The workshop on institution building was a unique educational endeavor.

It stimulated a widespread interest in institution-building models and

the practical principles of institution building as well as additional
efforts to disseminate theoretical and empirical information about the
institution-building process. The workshop wroup strongly recommended

that additional seminars, workshops and conferences on these topics be
conducted. It scemed desirable, thercefore, to evaluace the usefulness

Qf the workshop and the effectiveness of the manner in which it had been

conducted. The results of this evaluation are vresented below.
Methodology

In order to obtain essential evaluation data, a questionnaire was
. o1/ . . )
developed. The questionnaire~ consisted of thirteen questions. These
questions dealt with four issues:
1. Participants' general impressions of the workshop.
2. Evaluation or:

a. The workshop's effectiveness in increasing general under-
standing of the institution-building process.

b. Effectiveness of the approaches used to ecxamine the
institurion-building process.

c. Effectiveness of techniques nsed in presenting workshop
materials.

3. An evaluation of the usefulness to the participants of:

a. Knowledge gained.

l/ See Appendix A for an example of the questionnaire.
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Fifty-five percent of the participants returning usable question-
ndaires were forejen nationals.  Their comments 2bout the woerslshop and
indications >r wavs in which thev have applicd knowledze coquired about
institution building constitute o vatuable and interesting set of data.
Equaliv, jorcim participants brought to the contference a set of oxperi-
cnees and backuground quite dirrerent from those of the U5, sarticipants.
Toseened approoriate, therefore, to compare responses of forcign partic-

ipants with theose of U5, participants to determine the wavs in which

reactions to the workshop differed.

Workshop LEvaluation

General Impression

The participants' general impressions of the Workshop on Agricultural
Colleye and University Development were most favorable. A majoritv of
the respondents Indicated that e had been o verv useful and worthwhile
educat ional copericince.  Several participants indicated that it provided
an cxcellent vicsthand exposure Lo the theoretical cencepts and practical
aspects of inztitution building. Participants also indicated that the
workshop had provided numnerous new ideas and concepts which are highly
useful in thelr present work.  The wo-kshop was considered to have been
well-organized and conducted with participants' time productively used.
One participant indicated his general reaction was favorable but felt
the workshop was oriented too heavily toward Far East country problems

)

with little attention to Latin American problems.”™  There were few dif-

ferences in the responses made by U.S. and foreien participants.
> 5

2/ A summary of specific participaats' responsces is presented in

Appendix B.
138 1






Table 11I. Effectiveness of Approaches Used to Present the
on Agricultural College and University Development,

8, 1969.%

Institution-Building Process, Workshop
Purdue University, July 27 - August

with ¢cher Participants

Very Modurateay Slightly Not
Effective 2ffective Effective Effective Total

Approaches No. 7 No. v No. 7 No. P No. A
Ty vy g b 3 N P . -
LlﬁSL?LdL}Onb Of [ns?ltutlon 13 59 9 41 _ _ _ _ 29 100
Building Models and Concepts
“ase Studies of sti S
LJ%L .LUdLL%.OI Institution 11 50 9 41 2 9 _ _ 29 100
Building Projects
fgchn1c§l A%SLSKH?CC.ASPECCS 6 27 12 55 4 18 _ _ 29 100
of Institution Building
Hﬁpotthlcul Country Problem 15 68 4 18 2 9 1 5 22 100
(Escondido)
Issues Related to
Institutional Development 7 32 13 59 2 9 - - 22 100
(Formal Discussions)
Exchange of Experiences 11 50 7 32 4 18 _ _ 29 100

* Rankings provided in mid-1971.



studies of instituvtion-building projects and (¢) issues related to insti-
tutional development {(formal discussions) to be ranked somewhat more
effective than approaches invelving (a) technical assistance daspects

of institution-bnilding projects, (b) exchange of experiences with other
participants and (¢) hvpothetical country problem. Institution-building
models and concepts tended to rank higher in this respect than other
approaches.,

Some variation existed among participant ratings of the effective-
ness of these approaches.  Foreion participants tended to rank case
studies and the hypothetical country problem somewhat higher than did
Uos. participants. LS. participants tended te rank approaches involving
technical assistance aspects of institution building and exchange of
ideas and expericonces with other participants sLightly higher than did
those from abroad. Considerable variation cxisted in U.S. participant
vatings of the hypethetical country problem approach.  Sixty percent
felt it was very effective, 10 percent moderately offective and 30 per-
cent ¢lightly to not effective, U.S. participoents directly involved

’

in overseas institution-building projects tended to rate this approach
somewhat lower in effectiveness than the remainder of this subgroup.
Four pedagogic techniques were used in presenting workshop materials.
Again, these variants were adopted in an effort to ensure maximum
learning.

There existed considerable variation in the rankings of the degree
of effectiveness of these several techniques (see Table IV). The panel
presentation technique tended to rank slightly higher than other tech-

niques. Thirtv-two percent of the participants ranked it very effective;

59 percent moderately effective and 9 percent slightly effective.



Table 1IV.

Agricultural Coliege and University Development, Purdue U
1969 .%

Effectiveness of Pedagogic Techniques Used to Present Workshop Materials, Workshop on

niversity, July 27 - August 8,

Very Moderately Sliahtly Not
Bftective Hifective Erfective Fifeetive Cdotal
Techniques No. 7 No. No. P No. No. 7
Panel Presentations 7 32 13 59 2 9 - - 22 100
Group Exercises Based on
CoTE maeitonen Bdsed o 10 45 9 41 2 9 1 5 22 100
Hyvpothetical Countrv Problem
Small Group Discussions 10 45 10 45 1 5 1 5 22 100G
Total Group Discussions 7 32 12 54 3 14 - 22 1oe
Rankings provided in mid-1971.
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There existed no great differerce among rankings by foreign and U.S.
participants.

Forty-five percent of the participants ranked the group exercises
on hvpothetical country problem and small group discussions as very
effective.  Fortv-one percent ranked the group exercises as noderately
effective, Y percent ranked it slightly effective and 5 percent ranked
it not effective. Wherevas, 45 percent ranked small group discussions
as moderately effective and 5 percent each ranked it slightly effective
and not effcctive,  The total group discussion technique was ranked very
¢ffective by 32 percent of the participants, moderately effective by
54 peycent and slivhtly effective by the remaining 14 percent.

Forcien participants tended to consider group exercises and total
proup discussions as somewhat more of fective than did U.s. participants.
There wae little difference amony the rankings by foreign and U.S.
participants ol small wronp discussions,

The hepothetical country problem of "Escondido" was a special

technique applicd during the workshop to focus the attention of small

work groups on oanalvticasi approaches to the solution of institution-
building problems.  Fightv-one percent cf the respondents indicated it
was a moderatclt Lo very usetul technique.  The remaining 19 percent
ranked it as being only slightlv useful. Foreign participants tended
to rank this as a slightly more useful technique for examining institution-
building models and cencepts than did U.S. participants.

Fiftv-seven percent of all the respendents indicated an adequate
amount of time had been spent in discussing 'Escondido.'"  Twenty-nine

percent felt less time should have been spent and 14 percent of the
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respondents would have pretverred additional discussion of Lhe hvpothetical
country problem.

Participants indicated scveral ways in which such a technique mizht
be used more vrrectively in teaching the principles of iastitution building.
: - . § 3
some of the suuwestions were as follows:

L. Usce actual case studies or tako exannles from agricultural

universitivs now in process of development.
2, Tie the problem to a specitic geographic arca,
3. Improve coordination hetween srall study groups in order to
more tully understand the impoct of each proup's discussions
on the institutional development process.
Knowledge pained throuuh participation in the Vorkshop on Agricultural
College and University Development was Judped moderately to verv usefnl
in the present protessional work of 86 percent of the respondents (see

Table V). The remainder indicated {t was slightly useful. The less

favorable responses were made by respondeats no longer directly involved

Table V. Usefulness of Knowledge Gained in Parcicipants' Current Work,
Workshop on Agricultural Cellese and University Development,
Purdue University, July 27 - anegust 8, 1969.%

Very Moderately  Slighely Not
JUseful 0 Useful 0 Mseful  Useful  Total
Position to. 7 No. % No. .. No. 7 No. 7
Foreign Partic-
ipants 5 42 6 50 1 8 -~ - 12 100
U.S. Participants 4 40 4 40 2 20 - - 10 100
All Participants 9 41 10 45 3 14 - - 22 100

*  Rankings provided in mid-1971.

3/ A summary of specific participants' responses is presented in
Appendix B.



.

in institution-building work or unable to use the acquired knowledge
in their present cccupation. Foreign participants tended to rank the
utility of acquired knowledge slightly higher than was the case with
U.S. participants.  Avain, the responses reflect current positions and
responsibilitics of the participants.

Participants were asked to give examples of wavs in which knowledge
acquired at the wvorkshop had been useful in their work., The responses
were enlishtening,  Several participants indicated that the linkage
concept made them aware of the importance of obtaining assistance and
cooperation frow the public and private agencies involved in the work
of their Institutions.  For otirers, the institution-building model pro-
vided a conceptual framework within which to articulate ideas, approach
problems and obtain an overall perspective on institution building.

Other wuysi in which the workshop had been useful included:

1. Creation of a greater concern with pgoals and strategy.

2. Catalvst for significant curriculum changes within a university.

3. Better identitication of the needs of the Institution and
country.

4. Increascd involvenent of university administrators, AID and
university students in a particular university's institution-—
building project,

5. Greater involvement ot staff and host nationals in making
decisions relevant to an institution-building project.

6. Application of the principles of "full acceptance'” and "realism"

in work with cutension personnel so that educational programs

become "our' prowrams instead of USAID's programs.

Institution-building models arce constructed from several basic con-

ceptual components.  These tend to be integrated in a manner such that

4/ A summary of specifie participants' responses is presented in
Appendix B,



they jointly make up the overall model. These concepts were treated
both individually and jointly in workshop situations and presentaticns.
[t seemed important, thercfore, to obtain uan evaluation of the relative
usefulness orf the scveral conceptual components of the institution-
building model.

The several concepts constituting the institution-building model
appear to have been uscful to the participants in their present activi-
ties (see Table VI). slight variation did exist in the responses. Ninety
percent or more of the respondents considerved the concepts of leadership,
program, resources and linkages to be moderatelv to very useful in their
present work. Scventy percent considered the doctrine concept moderately
to very useful; 75 percent indicated the internal structure to be moder-
ately to very useful. U.S. participants tended to rank the discussions
pertaining to doctrine, internal structure and linkages as | 2ing somewhat
more useful in their current work than did foreign participants. Foreign
participants ranked the discussion of the resource concept more useful
than did U.S. participants.

Participants were asked to give specific examples of ways in which
they were able te use the various institution-building concepts in their

5 . - - . .
work.~"  Examples of the uses of the linkage concept included:

1. Increased coordination of rescarch between bepartments of
Animal Science and Agricaltural Fngineering.

Identification of common needs and ideas.

~

3. Establishment of contacts among the university, government
agencivs and ayriculture industry.

The leadership concept has been cmployed to:

1. Introduce relevant ideas.

5/ A summary of specific participants’ responses is presented in
Appendix B.



Table VI. Relative Usefulness of Workshop Treatment of Various Institution-Building
Concepts, Workshop on Agricultural College and University Development, Purdue

Universitv, July 27 - Aucust 8, 1969.%
Voery Q;)dclxat;zz:—m-_ Slightly o Not
Useful Usetul _Useful Uscful Total**
Concepts No. 9 No. b No. 7 No. 7% No. %

Leadership 11 52 10 43 - - - - 21 100
;octrine 4 20 10 50 5 25 1 5 20%*% 100
Program ' 6 29 13 62 2 9 - - 21 100
Internal Structure 6 30 9 45 5 25 - - 20%* 100
Resources 4 19 16 76 1 5 - - 21 100
Linkages 7 33 13 —;2 1 5 - - 21 100
® Rankings provided in mid-1971.

*% Variation in total number of responses due to non-response by individual no longer
involved in institution-building activity and non-response by another attendee who
did not attend two of the sessions.

_E'[._



2, Involve counterparts and host nationals in the institution's
work.

3. Establish linkages with an institution's internal and external
environment,

The concept of pro~.am 1s reing used in:
i (] e ]

1. Planning future devisopment of the university based primarily
on academic and program planning.

2, Preparing better proprams.
3. Involving all participants in planning these programs.
The internal structure concept has been used to gain support and

fix responsibility for recruiting with specific departments.

Subject Matter and Suggestions for Improvement

The subject matter o the workshop consisted of a "mix" of theoretical
concepts and empirical information derived from cxperience. Fifty-five

" to have been about right.

percent of the respondents indicated the "mix'
Slightly over 40 percent felv that the "mizx" would have been improved

by a greater emphasis on applicd materials. Onlv one participant indicated
that additional theoretical materials should have been used.

Fifty-nine percent of the respondents indicated that sufficient
opportunity had been given for discussion of the range of institution-
building problems they had encountered in their work. Forty-one percent
of the participants felt that certain institution-building problems had
not been discussed adequately. Some 59 percent indicated they had en-
countered institutica-building problems since the 1969 workshop which

should be discussed at future workshops.
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Among tlie tnpics indicated as not having received adequate attention
at the workshop and institution-building problems encountered since 1969
6
were:—
1. Development of competent faculties to assume resporsibility
of university departments being developed in developing
countries.

2. Campus planning and university and country development.

3. How to bring about internal structural changes in institutions
with strongly established patterns of organization.

4. Discussion of the historical development of older universities
in lLight of rvosent concepts of institution building.

5. Discussion or the unity of purposce and understanding on the
part of JSAID Mission technicians, administrators and con-

tracting institutions.

6. How to obtain continuity of purpose and understanding from
one '"political generation to another."

7. The problenm of placing tenured university staff members in
overseas positions without creating program deficiencies at
home or ovevstuffing without committing financial suicide if
programs are terminated or positions deleted.

8. The possibility of coordinating technical assistance from
various devcloped countries to a given developing country or
region or a consortium approach to agricultural development
assistance.

9. Fiaancing and efficient allocation of limited resources.

10. Sociologzical and psychological aspects of country modernization.

11. Lack of leadership at key levels as a result of key persons
being spread too thin or seeking personal gain through politics
rather than a good program.

Respondents unanimously azreed that additional workshops similar

to the Purdue effort should be held. The responses as to where these

workshops should be held were quite varied. Participants supported the

desirability of lLolding workshops abroad. in individual countries and

6/ A summary of specific participants’ responses is presented in
Appendix B.
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4., Include more speakers {rom the developing countries on "Lessons
from Experience in lnstitution Building in Developing Countries."

5. Concentrate on problems ot one country at a time and include
more of the "appropriate’ people; that is, train USALD and host
country personiel together,

6. Attempt to obtain more involvement and participation by delegates
with less cmphasis on lectures,

7. Institute a traveling workshop thereby allowing participants

to visit and sce the institution-building process and its
adoption at work.

Summary and Conclusions

General impressions of the Workshop on Agricultural College and
University Development were quite favorable. Participants indicated
the workshop was a useful and valuable ecducational exercise which pro-
vided an excelleit exposure to the theoretical concepts and practical
aspects of institution building.

The workshop was an effective means of increasing participants'
general understanding of the institution-building process. Likewise,
the six approaches used in presenting subject matter relevant to the
institutional development process were effective. The institution-
building models and concepts approach tended to be among the more
effective.

The four pedagogic techniques employed were effective. Considerable
variation existed among participant evaluation of the relative effec-
tiveness of these techniques. The panel presentation technique tended
to be ranked as most effcective. TForeign participants tended to consider
group exercises and total group discussions to have been more effective

techniques than did U.S. participants.
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Eighty-one percent of the respondents considered the hypothetical
country problem, "Escondido," moderately to very useful in examining
institution-building models and concepts. Tt was suggested that this
special technique would have been wore useful had problems or case
studies of actual countries been used. Foreign participants tended to
consider this technique sliphtly more useful than did U.S. participants.

Knowledge gained at the workshop has been usciul in the participants’
professional work. Fareign participants tended to rank the utility of
this acquired knowledge slightly higher than did U.S. participants.

They also appear to have been able to apply it more directly in their
work.,

The several basic conceptual components of the institution-building
model have been useful in the participants; current work, Participants
identified a number of specific ways in whicﬁ the linkage, leadership,
program and internal structure concepts have been used.

Fifty-five percent of the respondents indicated the workshop con-
tained about the right "mix" of theoretical and applied subject matter.
There was some suggestion that any change in the '"mix" in future educa-
tional endeavors should be in the direction of increased_emphasis on
applied materials.

Adequate opportunity to discuss the range of known institution-
building problems appears to have been provided. However, some respon-
dents identified certain problems which they felt were not adequately
discussed. Other problems, encountered since the workshop, which should
be discussed at future workshops were also identified. Inecluded were
such things as campus planning, effecting internal structural changes

in established institutions, program deficiencies created in the hLome
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institution by placing tenured staff in overseas positions and faculty
development 0£ universities in developing countries.

Workshop participants were unanimous in their judgment that addi-
tional workshops should be held. Interest was expressed in holding such
workshops abroad as well as in the United States. An optimum duration
of six to ten days was indicated. Respondents suggested that university
administrators from the United States and abroad, USAID officers and
others involved in technical assistance projects, government leaders
in developing countries, and represeatatives from foundations and bi-
lateral and multilateral development assistance organizations would
benc fit from this tvpe of cducational experience.

[t appears that future workshops could benefit from application
of institution-building principles to casc studies or country problems,
holding workshops abroad in individual countries or in groupings of
countries with similar problems, use of more speakers {rom the developing
countrics to relate their experiences in institution building and in-
ereased involvement and participation by delegates.

The following set of conclusions appears warranted:

1. The workshop was effective and useful.

2. Knowledpe pgained about institution building is being used.

3. Additional workshops, both in the United States and abroad,
would be useful and productive.

4. Future workshops could be improved as a result of experiences
gained in this first endeavor.
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SUMMER WORKSHOP ON AGRTCULTURAL
COLLEGE AND UNTVERSTTY DEVELOPMENT

EVALUATTON QUESTIONNAIRE

Name:

Organization:

Present Position:

1,

Two vears afterward, wvhat is vour general impression of the workshop?

How effective was the workshop in inereasing vour general understanding of
the institution-buildiay process?  (Check one)

[

verv effective

o

12
1

moderatel s of fective

[

- slightly erfective

- not effective

In general, how effeetive was cach approach used in the workshop to present
the institution-building process?  (Check one for each approach)

Very Moderately  Slightly Not
e pproach o Fffective Effective ‘,ﬁiiﬁﬂptﬂﬁ._ﬁﬁfﬂftiyg,

LA otiertive | Lt —=y
Presentations of Institution- !
Building Models and Concepts 173 ! 9 - -

SR 0 S (- e, A
Case Studies of Institution- !
Building Projects 11 : 9 2 B
e _.J. P S 0 5
'
Technical Assistance Aspects 6 ! 12 4
of Institution suilding I R S T

. A !
Hyporhetical Countrv Problem

/ : 4 2 1
Gseondidoy |1 -; R R D
7 L3 >
Formal bLiscussions | " o4 "0 4 oo oL ooT
. L i
Interaction with other 11 ! 7 . _

—— B T T USROS USRS, SSPUSUSURSU U SH PGSO S - e e . —— e 4




6.

How effective was each of the following techniques

workshop materials? (Check one for each technique)
Verv Moderately
B  Bffective

Presentations ! 7

_quhnjqpc Pffective

Panel | 13

10 |9

et et S

10 |10 |

Hypothetical Countrv Prob ]tﬂﬂi

Small Group Discussions |

Slightly

_Bffective

in presenting the

Not
Effective

e e e e e e promeme
] |

! 7 [ 12

Total Group Discussions

How usetul has the knowledge gained about the institution-building process

been in vour work? (Check one)

verv useru]

9
10

moderately useful

slightly useful

not useful

In what wavs?
vou do vour work as a result of things

For example, have vou changed anything about the way
learned at the workshop?

How useful has each of

(Check one for each concept)

Verv Moderately

e Concepts, _Useful

11

10

10

13

Leadership

Doctrine 4

Program 6

o e i e s e = e e o e e < e mm e mn = e m mm e

Internal Structure 6 9

Resources 4 16

Linkages 7 13

___Useful

Slightly

b e e e —

o

boeov -

b e —m -

_Useful

-4

the institution-building concepts been in your work?

Not

. Useful
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A. Please give examples of ways you have been able to use these

specific concepts in vour work.

Did you find the country problem of "Escondido" a useful technique for
examining institution-building models and concepts?  (Check one)

10 wvery vseful
7 moderatelv useful
4 slightly useful

not usetul

A.  How much time should have been spent discussing "Escondido"?
(Check one)

3 more time
6 less time

12 it was about right

B.  How might hyvpothetical country problems be used more effectively
in teaching the principles of institution building?

Did the institution-building materials presented at the Purdue workshop
contain about the right mix of theoretical and applied subject matter?

(Check one)

12 Yes
1 No, needed more theory
9 No, needed more applications
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9. Were there institutional development problems vou anticipated discussing
at the workshop but did not have the opportunity to do so?

13 No

8 Yes; if ves, what were they?

10. Have you encountered institutional development problems which should be
included in future workshops of this type?

8 No

13 Yes; if ves, what were thev?

11. How might future institution-building workshops of the Purdue type be
improved?

12, Should additional workshops similar to the Purdue effort be held?
No
22 __Yes; if ves, please indicate:
A. Where should thev be held?
In the developing countries
__u.s.
Traveling

Other; please specify




13.
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- B, Should they be organized to include participants from:

11 Contiguous regions
6  TIndividual countries
10 Multi-country

- _ Other; please specify

C. About how manv days should such workshops last?

Number of davs

D. For what types of professionals in what kinds of institutions
would such workshops be most useful?

Please indicate institution-building conferences in which you have

participated since the Purdue workshop.

Did Not Number of
Workshop Attended Attend Days Attended
Purdue University Workshop X
July 27 - August 8, 1969 ‘
Institution-Building and Technical
Assistance Confercnce, Washington, D.C. it
December 4-5, 1969
Bogor, Indonesia 3
March 11-14, 1970
FAO/Rome
March 25-26, 1970 -
Utah University, Logan, Utah 1
August 17-21, 1970
Asi~n Apricultural College and
University seminar, Thailand and India 3
September 20 - Dctober 5, 1970
Other:
Where: 6

Date:




14.

15.
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Please indicate the nature of your experiences in technical assistance

projects having institution-building objectives

Additional i1deas and comments:
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Question 1:

1.

SELECTED RESPONSES 1O QUESTIONS

Participants' general impression of the workshop

The workshop has been a valuable experience to me in that it
has given me an understanding of the process of institution
building which is quite useful when one is working in a very
voung iastitution.

The workshop aftorded an excellent rirst exposure to the institu-
tion building theory to the participants (most of them). For

me it was a unique experience.  Very timely, too, in the context
of my work., The workshop was well organiczed.,  The content was
substantial. The combina.ion of theory and practice wost optimum.
I think it was a great success,

I feel the workshep was very well organized and conducted. It
brought to focus many of the problems that intnder the institution
building precess.  Inomany ol omy departmental activities L am
often reminded of some of the basic ideas discussed in the
workshop., ALL in all my impressions a‘ter two vears are still
verv much positive

The workshop "opened the way'" to understand and know more about
institution building.

Although [ had been involved very much in building up an agri-
cultural univers sity from its very inception in one way or the
other vet [ had very little itdea of any theoretical aspect of
the institution building process. After attending the workshop
at Purdue, T have got, for the tirst time, a clear idea of the
theoretical aspects of the institution building process in which
I have been involved as a prastitioner. [ oam fav clearer inomy
mind about the concepts of institution buibding and thereby the
effectiveness with which T am able to discharge oy present
duties than was the vase beifore attending this workshop. This
has helped me ro perform mv duties with greater clarity and
confidence. Further, to some cxtent, I have been able to
disseminate this Lnnwlcdgc to other owwbers of the faculoy in
this universitv and elscwhere through mectings and seminars held
in conncction with the development of agricultural univ ersities
in this countrvy. My general impression about the workshop is
that it was a very fruitful and cducative caperience.

It was once of the most usefnl workshops I have ever attended.
It was a well-scelected group attended by some very capable people

with high intelligence.

Well organized, inspired more ideas.


http:organi.ed

10.

14.

15.

16.

17.

18.

19.

My general impression was favorable, since the workshop enabled
me to get acquainted with subjects which, in my country, have
not vet been treated in the form of courses, seminars and the
like.

Useful exercise and some knowledge gained from the workshop has
been applicable in me work,

Tt was one of the tinest | have ever attended, from the point of

its utilitv and also dissenination of information on institution-
building. This has been of help to me in improving the research

program of mv own organitziation and also sister institutions,

Valuable tor the introduction it gave me to institution building
concepts along the Esman model,

Favorable,  Too oriented to Far Fast couvntry problems and very
little orientation to Latin America,

Helpful snd wortawhile experience with manv new ideas; many not
50 new but no wav to applv most of them in myv situation.

It was a good conference,  Thought provoking and brought together
the theorists as well as those involved in the practical aspects
of institution building.

My general impression was that the workshop was well managed,
kept the participants productively occupied. 1t effectively
presented new ideas that were useful.,

Veryr worthwhile to both U.S. participants and Nationals of the

develeping countries.

Excellent workshop involving all participants to a great degree.
Verv frank discussions between Americans and our overseas

friends. The workshop was a credit to the fine cooperation between

International Programs in Agriculture at Purdue and the Technical
Departments,

Verv good!! Tt gave me an opportunity to receive divergent
views, not published, of the concept of institutional development,

The workshop was verv good; [ was useiul.  Concepts developed

were valid, but unfortunatelv USALD dowma and bureaucraey prevented

full use and application of concepts and principles., I believe
T will be able to apply some of them in my present position.

It was a valuable, worthwhile experience. 'the general concept
and guidelines for institution building have been valuable in my
present work,

0
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Participants' use of knowledge acquired about the institution-
building process in their current work,

I feel I gained considerable insight in how to approach problems
relating to institutional development.

T am much more conscious of linkage groups. This influences

many more decisions T now make. My basis for selection of leaders
has been altered by facts learned in the conference. The

Escondido exercise has made me much more conscious of the necessity
of carefullv weighing the merits of various alternatives.,

In setting up goals to be achicved, in identifving the problems
and difficultices involved in involving or obtaining the assistance
of both private and public agencies (in establishing linkages),
etc,

The knowledge and exzpericnce gained has become very handy in my
day-to-day work of planning, promotion and evaluation of agri-
cultural universities and colleges. [ ocan now think more svstem-
atically on problems of institution building. The best use 1
have put this experience is in carrvving out a joint assessuent

of the progress made by one agricultural university. Similar
exercises with other institutions ave in the orffing.

Have tried to involve other staff members in the decision-making
of expanding this department. The importance of linkages—--with
other departments, with other governmental units is piven due
consideration when the department makes broad plans,  There is
now an excellent working coordination between the Ministry of
Agriculture and this department in doing agricultural research
and extending rescarch results to farmers.

come very

As a resuvlt of attending this workshop, T have be
conscious of the fact that 1t is very important for this univer-
sitv to have very effcective linkages, particularly the normative
linkapes. As a result, I have been instrumental in setting up a
number of committees on which individuals of the organizations
concerned with the agricultural development of the State are
represented,

As a result of this conference I have improved the linkages of
the university with manv orgenizations. T made the directors of
such organizations chairmen of the Committee on Agricultural
Implements and Marketing. Thus a usetul linkage was established
between men who are actuallv working in the field and those doing
research and teaching in the university.

a, Tnvolve host naticnals more in planning.

b. Set up more international seminars on campus.

c. Inform the dean and technical department more on our programs.
d. Become better informed on consortiums and university contracts.

/)y
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e. Better understanding of ATD/W thinking on contracts
f. Set up valuable workshop with AID/W and foreign nationals and
IDB in connection with our new AlD contract,

9. Tried to look at country needs more realisticallv. Concerned
more with strategv than before. Also more cognizant about
developing meaningful linkages between university and other
institutions.

10, Could have been verv useful had ALD administrators first been
"educated," lHave taught some of the principles and ideas to
countarparts and have applied the principles ot “full acceptance"
and "realism' in my work with extension personnel. In this way,
educational programs became "our'' programs instead of USAID's
programs.

11. The university machinery, of which the Faculvy of Agriculture
is only a part, does not permit rapid changes. Howevar, significant
curriculum changes have been ettfected.

12, It gave me a better perspective to study and plan for a new
institution building projecr and especially for a pre-project
planning workshop.

13. Mainlv in that the concepts I learned have provided a framework
within which to articulate ideas that previously were intuitively
held.

14. Better identification of university and country needs. Planning.

e
Agsegsment,

15. I have been able to integrate research into resident instruction
and extension cducation more effectively. Introduce interdisciplinary
approach in research and coordinate the research program of my
organization into similar institutions in the state, including
similar researvch,

16. Leadership - more delegation of responsibilities with more patience.
Program planning - more total involvement.

Question 6: Participants' use of institution-building concepts in their
current work.

1. I have found that in our international programs office it is absolutely
essential to have support and in fact to fix responsibility for
recruiting with specific departments. This gave us better people
with back-up support from the department.

2 We have developed a system for planning future development of
Agriculttural Universities. [t is based primarily on academic

b















planning and development in all i{ts aspects vis-a-vis layout

of the campus, architecture and planning of various tvpes of
buildings, landscaping, requirements of residential and recrea-
tional areas, cte., (wmentioned twice)

15. Lack of leadership at kev level due to:
a,  Kev person spread too thin,
b. Kev person seeking personal gain through polities rather
than a good program.
¢. Lack of coordinated eftfort due to lack of leadership.

16. Loan contracts such as IDB and World Bank are very complex,
Consortium approach to agricultural development,

17. The sociology ot human approach,
Sociological and psyvehological aspect of country modernization.

Question 1l: Participants' suggestions for improving future workshops.

1. Speakers from developing countries on "Lessons from Experience on
Institution Building in Developing Countries."
2. Include more case studies - a good one and a poor one and tihen

point out the reasons or use case studies that actually show how
applications of T8 principles have solved problems (four other
respondents sugpested using more case studies).

3. By reducing the philosophic content slightly and substituting more
easily conceived material particularly examples for the benefit of
participants for whom this mav be the first exposure to theory of
institution building.

4, They be held in developing countrics. Group countries of similar
problems {a region) participate in the workshop. Also include

experiences from other countries such as Sweden who hoave participated
in technical assistance (mentioned twice).

5. The notice given for a workshop should be quite ample and papers,
etc., to be read in these workshops should be circulated well in
time so that the participants can studv them and come prepared,
Since most of the parvticipants will be onlv practitioners and not
theoreticians, thev should be advised te do some reading in che
theorv of institutioa building so that thew come prepared for the
theoretical aspect ol the workshop,  For this purpoese, it will be a
good idea to supply them some Piterature/rederences, 1oam making
this supgcstion out o) myv personal experience because some of the
theoreti "ol aspects were quite new to me and U took some time to
really understand these aspects and grasp them,
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11.
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There was more emphasis on theorctical situations in this
conference. This no doubt is important but papers which deal

with practical problems would perhaps be just as useful. (mentioned
twice)

Shorter duration: less investment in participant travel, more
travel (proportional) for speakers--thus reaching a greater

audience.

Shortening the workshop period (not more than one week).
More comprehensive papers.
Visual presentation of Institution Building model.

Concentrating them on the problems of one country at a time and
including "alt"--many more--of the appropriate people. USAID

and host country personnel should be trained together and at the
same time. This would concentrate the mix and permit the training
to be conducted more nearlv on a pragmatic and practical plane.

More involvement and participation by delegates and fewer lectures

and teaching classes.  (wentioned twice)

The discussions at the Pnrdes meet were just confined to the four
walls of the universities. The participants should have been given

an opportunity to visit places to see the institution building process
and its adoption. The institution building process peculiar to each
of the developing countries should also have been discussed.

Question 12: Participants' recommendations as to the tvne of professionals 1o

various institutions who would benefit most from such workshops.

Government and educational leaders in developing countries.
Members of bilateral and international development assistance
organizations.

Agriculture and education, research, extension, administration--
governmental.

Deans of agricultural colleges, directors of experiment stations,
Food and Agriculture Officers of USAID Missions.

Professionals dircetly concerned with the development of innovative

institutions to scrve i specific sector of the economy in general.

These workshops will be useful to persons having administrative
responsibilitics in the institutions in which they are serving so
that thev can make an ef fective contribution in their respective
spheres.  To mv mind, these workshops sheuld include persons Like
vice chancellors of the universities, deans and directors and a few

senior professors.












