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CHAIRMAN'S STATEMENT

Respected Members of the Bangladesh Association for Community Education
(BACE), Ladies & Gentlemen.

1. On behalf.the BACE Governing Body & myself, | welcome you all at the
Annual General Meeting, 1987.

2. | have the pleasure of presenting the Annual Report for the financial year
1986-87. This is the 11th year of this organisation. During this period, BACE has
made significant contribution in furthering the cause of community education, rural
development, family planning and promoting income generating work for women.
BACE has been cooperating with other important NGOS like Shawnirvar
Rangladesh, Village Education Resource Centre (VERC), Ahsania Mission & Nari
Maitry and working with institutions like IBA/CPMR, Dhaka University.

3. The BACE projects are still financed by the foreign and local donors. To make
BACE self financing, a printing and packaging unit was set up in 1982 with NORAD
assistance at 140, Motijheel Commercial Area, Dhaka on a piece of land leased out
by the Ministry of Works. This is a modern offset press with camera &’packaging
unit. The press was handicapped so long for want of working capital and capable
business management. So as per decision of the G.B, an agreement for collaboration
with the Gonosasthya Kendra was signed and actions were completed on the side of
BACE to convert the press into a limited company with shareholding of BACE and
Gonosastha Kendra. BACE had requested Gonosasthya Kendra to contribute their
share capital in the form of working capital, but their response is still awaited.
Meanwhile BACE has taken some steps to revamp the management of the Press
which is showing encouraging results, Some understanding has been reached with
the National Bank Ltd. to provide an overdraft accomodation while the request of
BACE to NORAD to provide a working capital fund of Tk. 10 lacs is being
pursued.

4. The BACE pioneer project, Universal Primary Education, initiated since 1976,
provides an alternative approach to accelerate Universal Primary Education through
community participation. The project is in cperation in 3 areas namely Meher
Panch:gram, Bahadurabad & Farazikandi. The project was evaluated in 1987 with
favourable findings.

5. BACE Scholarship Programme financed by the USAID/TAF ; SCF(UK) : CIDA
and local donors including National Bank Ltd. supported 7101 students during
1986-87. The Programme has furthered the causes of education, family planning and
income generating work in project areas. Both internal & external studies have
confirmed that the Scholarship support has enabled the children of poor families to
prosecute studies, kindle the desire amongst them and inspire others to continu the
studies, defer marriage and limit the size of family.



WA 1 SR .

Mr. S.M. Al-Husainy, delivering inaugural speech in the
9th Annual General Meeting of BACE.
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6. The BACE monthly news letter Gonoshikkha continues to dissemenate
information on zommunity education, appropreate technology, science education,
womens activities, health and nutrition, rural developiment and family planning, It is
distributed free of cost and supported by earnings of the BACE Press and
advertisement.

7. Under women's programme, ICOMP financed training programme, is under
execution through Shawnirvar Bangladesh, Ahsania Mission and Nari Mairtry. 200
Shawnirvar credit workers were trained through 4 day's workshops at Bagerhat,
thereafter 20 leading trainer's werz trained in Dhaka University to take up trainers
training at grass root level. This was delayed due to flood and thereafter for various
disturbances. The Ahsaina Mission has taken up training of women in Secretarial
course for a year and also Sales Girl’s training.

The Nari Mairtry has imparted Aya training to 8 females who are now attached
with different families with enhanced pay . The next course will be taken up on the
evaluation of the 1st course .

8. The BACE Gonobiddalaya Project financed by DANIDA commenced in 1982
was due to close on 15th Oct'1987. The programme has trained 860 males and 877
females in income generating works. The Donors agreed to finance the project upto
June, 1988, while the 2nd phase of the project for another 5 years is being
developed in accordance with the recommendations of the evaluation conducted
jointly by the Donors & the IER, Dhaka University. It has iecommended continuation
of the existing Gonobidyalayas and setting up upto 6 new G.B's, one of which will
be a model G.B. Considerable headway has been made in resclving the issue of the
title of the land for the Chasi G.B. Rangunia to satisfy the Donors.

9. The question of aquiring the title of the Head office land at Motijheel in favour
of BACE is being pursued with the Ministry of the Public Works both at the
Secretary’'s and Minister's level. The pending case in the court between the
Government and a private party has been found to be a stumbling block in resolving
the matter.

10. | am glad to inform the A.G.M. that the BACE activities as reflected in last
Annual Report (1985-86) was appreciated by the USA Library Congress office and
they obtainced 18 copies of the report for distribution amongst library of the
tollowing Universities :—

University of Pennsylvania, University of California, University of Chicago.
University of Minnesota, Cornell University, University of Texas, University of Hawai
University of Washington, University of Wisconsin, Duke University, Columbia
University, University of Verginia University of Michigan University of lllianois,
Syracuse University, Harvard College Library, University of Roches‘:’grﬁd University of
Lowa.



11. 1, on behalf of BACE, would like to place on record the appreciation of the
BACE General Meeting and Governing Body for the general and continued support
and assistance extended by the various organisations like Ministry of Education,
Population control and Family Planning Division, USAID, DANIDA, SCF(UK),.
SCF(BC).,NORAD, UNESCO, UNICEF. The Asia Foundation, The Ford Foundation
& the National Bank limited.

12. 1 also express my thanks to other collaborators of the BACE in the field as
well as the BACE employees working at the Headquarters and elsewhere.

Thanking you all.

S.M.Al-Husainy
Chairman, BACE.
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Bangladesh Association for Community Edducation (BACE) is a
non-governmental organization established in 1977 by a group of distinguished
individuals concerned about education and development in Bangladesh. BACE is
involved with problems such as low primary school enrolment, high dropouts,
educated unemployed, acute shortage of technicians and craftsman and low level of
skills particularly for the rural areas.

The Association was registered as voluntary assocciation with the Registrar of
Joint Stock Companies on February 1,1978. The Registration Number is S-606/22 of
1977-1978. The Association was formally recognised by the Ministry of Education,
Government of People’s Republic of Bangladesh. BACE received the Tax-Exempt
statuson 9.1,79 (National Board of Revenue No.S.R.0.9 (80YTIV/781011). BACE
has also been permitted to accept foreign donations under the Foreign Donation
(Voluntary Activities) Ordinance 1978 under the Social Welfare Department
Registration No.DSWFDQRO 87.

In recognition of its activities in community education, BACE was awarded
"NOMA Literacy Award-1980""by UNESCO.
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SUMMARY

A. CURRENT ACTIVITIES
(i) Universal primary Education (UPE) :

The project, introduced since 1976, provides an alternative approach to
achieve improved primary education through Village-based Kindergarten Schools
called “‘Feeder Schools” and community participation. The project is being
supported by Save the Children Fund (Br. Columbia) and Canadian International
Development Agency (CIDA).

(ii) BACE Monthly Newsletter Gonoshikkha :

The publication aims at disseminating information on community education,
appropriate technology, science education, women's activities, youth development,
sports, health, nutrition, rural development and population. Gonoshikkha is
published from the earnings from the BACE Printing Press donated by NORAD.

(iii) BACE Scholarship Programme :

BACE Scholarship Programme has 4 donors consistiog of SCF (UK),
USAID/TAF, CIDA and local sponsorships providing 7,171 scholarships during
1986-87.

(8) SCF (UK) : SCF(UK) introduced a scholarship programme since 1979
providing scholarships @Tk. 140/- for boys and @Tk. 175/- for
girls, per quarter. Criteria for eligiblity is poverty. During
1986-87, SCF(UK) provided 1,679 scholarships to students of
secondary schools and madrashas.

(b) USAID/TAF : Introduced since 1982, the project covers all female students of
28 secondary schools of Shahrasti Upazila of Chandpur district.
Total coverage was 5,409 female students during 1986-87 @Tk.
75/- per student,

(c) CIDA . CIDA provided 50 scholarships for female Shawnirvar workers.
The scholarships are awarded in recognition of the community
development activities and those who could not continue study
due to poverty or lack of opportunities.

(d) Local : BACE awarded Scholarships to 33 students of different level of
sponorships Institutions from donations by benevolent patrons.

(iv) Gonobiddalaya (Community School) :

Established with DANIDA assistance in 1982 at Meher (Chandpur), Rangunia
(Chittagong), Uchai (Joypurhat) and Khanjahania (Bagerhat) to provide low cost

‘non-formal training of skills and basic needs oriented education to the rural people
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with special attention to target groups such as school dropouts, unemployed youth,
women and local artisans. The Governement of Bangladesh introduced Community
schools nation-wide following the BACE pilot experiments.

1987 is the closing year of the first Phase of the Project. The project has been
evaluated by DANIDA and the second Phase of the project to run the Gonobiddalaya
(Community School) as a movement is under negotiation with DANIDA.

(v) Printing Press and Training Centre Project :

A modern offset printing press with Camera , Packaging and Letter Press Unit
has been installed at 140, Motijheel Commercial Area, Dhaka with NORAD
assistance. The press is now on commercial operation. Earnings of the press support
various BACE activities including Gonaoshikkha.

(vi) Publications :

Founding member of BACE Dr. Ellen Sattar's book on Universal Primary
Education in Bangladesh, funded by UNICEF, was published in 1982. The book had
made an effective contribution in the formulation of the policies on primary
education. The book was donated to BACE and the income from the book is used for
BACE activities and for augmenting Community Education Award Fund. Prof.
A.S.Islam’s book "Reading through Rhymes’ has been partially financed by BACE
for publication. The book "At-Dashaker Sangram’’, biography of Community leader
Azizur Rahman Patwari. (struggle for eight decades) has been published by BACE.
This publication was funded by the Panchagram Shamabay. The Englisii version of
the book is under preparation for publication.

(vii) Leadership and Management Development of Women :

Financed by ICOMP, the project was organised in collaboration with
Shawnirvar, Village Education Resource Centre (VERC) and IBA, Dhaka University
to train women through workshops. Three rural level and three urban level
workshops and one national level workshop were organised during 1985-86
imparting training to 213 Women executives. The second phase of the project
imparting training to women workers through Shawnirvar Bangladesh, Nari Maiyetre
and Ahsania Mission is under implementation with technical assisitance of the
I.B.A, Dhaka University. The third Phase of the project is under preparation and
will be submitted to ICOMP in due course.

(viii) Mass Literacy :

BACE effort through Universal Primary Education project, Scholarship to
Secondary Female Students, formal and nonforma! education through 4
Gonobiddalayas, Gonoshikkha and leadership programme are positive steps to
supplement government efforts towards mass-literacy programme, educational
improvement and rural development.
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B. PROJECTS UNDER NEGOTIATION :

The follosing projects are under negotiation with donor agencies for financial
assistance :

(i)

(ii)
(iii)
(iv)

BACE Building for Training, Extension and project administration.
Extension of UPE project around 3 Gonobiddalayas . (Excluding
Panchagram Gonobiddalaya).

Mosque based UPE programme.

Community Horticultral Nursery Development.

Women's Residential High School -one Pilot School is being started in
Panchagram.

Rural Child care and family development programme.

Women's Vocational Development.

Secondary School Girls Scholarship Project in Kaharal upazila, Dist.
Dinajpur.

BACE-BCC Foundation Scholarship Programme,
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BACE ANNUAL REPORT
1986-87

Introduction :

In its anxiety to deal with problems of low level of literacy, particularly among
women, educated unemploment, acute shortage of technicians and craftmen and
low level skills particularly in the rural areas, Bangladesh Association for Community
Education (BACE) has been executing the following porjects :—

PROGRAMMEPROJECT ACTIVITIES :
1. UNIVERSAL PRIMARY EDUCATION (UPE)

BACE non-formal Universal primary Education project to provide Universal
primary Education with community-based Feeder School (Village Kindergarten) was
undertaken at Meher (N) Union of Shahrasti Upazila, Dist. Chandpur in 1976,
financed by Ministry of Education upto Dec’'81 and then by the Save the Children
Fund (British Colunbia and CIDA). The aim of the project is to increase enrolment
and to decrease the drop-out, in other words, to bring all toddlers to the school and
to retain them upto higher classes of the primary school Twenty three Feeder schools,
attached to 8 Primary Schools, have been established with Community support
under a non-formal education system. The total enrolment and the retention rate of
the students under this project is 50% higher than the rate of national average.
Enrolment in 3 project areas during 1987 are as below :—-

Boys Girls Total
-— 23 Feeder Schools — 738 685 1423

Meher (North) Union,
Shahrasti, Chandpur.

Farazikandi, Matlab, -— 3 Feeder Schools - 168 134 302
Chandpur.
Bahadurabad, Dewangonj, — 6 Feeder Schools — 158 176 334
Jamalpur.

Special features of the project are :

(i) The Community is involved on a continuing basis in primary education.

(i) Small Schools close to Children’s homes, small average class size in the
Feeder Schools giving each child a better chance of growthearning.

(iii) Women teachers are given preference for appointment and they act as model
to the girl students as well as creating a caring atmosphere in the school ;
child care and family development through parent guidance is a new
element; ‘

(iv) No corporal punishment is allowed and positive child development
approach is encouraged;
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Mr. L. Vernon Reimer, Executive Director, SCF (BC) Canada supporting UPE
Programme is holding meeting at BACE Head quarter
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YEAR WISE ENROLMENT OF STUDENTS UNDER UPE PROJECT
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{v) An Aya in each school is particularly important where there is.no women
teacher as the aya provides ""Shelter’” needed for girls;

(vi) All books are provided free to the students.

(vii)  Educational materials, a Cupboard and simple furniture are provided to each
feeder school.

(viii)  Feeder school teachers are volunteers who accept lower salaries than
Primary school teachers, thus keeping their recruitment cost per child to a

minimum,

(ix) Feeder school teachers are given once a month refrsher training on child
care,

(x) Parents are involved in child care and teaching at home.

The project was evaluated at the instance of the Ministry of Education in 1980
by the Institute of Education and Research (IER), Dhaka University , and the BARD ,
Comilla which revealed enormous impact of the project on girls enrolment ,
attendance and retention with the following findings :-

Independant Evaluation :

(a) "The project has had an enromous impact on girls enrolment, 49% of all the
students being girls. Moreover, girls retention in the higher grades continues to
be much higher than the national average.

(b) The standard of instructiun in grade 1 was considered higher than those in the
primary schools of the adjioning union, Meher (south).

(c) Attendance rates in the union were higher than those for the country as a
whole.

Nienty percent of all the households with primary schools age children are
attending schools”.

Financial Evaluation :

"“The recurring cost per enrolled student in the Meher Panchagram UPE
compared quite favourable with those of ordinary primary schools in Bangladesi.
This is true- despite the fact that feeder schools supply their students with reading
materials and some stationery. Nearly two-thirds of the total fixed cost of the project
was financed by local resources. They have also contributed a part of recurring cost.
If local resources could be mobilized eleswhere in Bangladesh, the treasury could be
relieved of a substantial financial burden’’.

Mr. Nurul Huq, Retd. Director, R.D.A. Bogra evaluated the project in 1987 with
favgrable findings recommending further extension.
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Administration :

(iy Meher Panchagram : Project Manager with the assistance of local Education
Commitee and Block Committees administer the project.

(i) Bahadurabed : The local sub-cimmittee assisted by Block Committees for each
Feeder School under supervision of SCF(UK) project Manager through a
supervisor.ds looking after the project.

(iii) Farazikandi: The Neda-e-Islam supervises througyh local Education Committee
and Block Committees.

BACE has planned to organise 6 Feeder schools attached to two primary schools
around each of the 3 Gonobiddalayas following the Meher UPE model and 50
Mosque based Feeder schools.

2. COMMUNITY EDUCATION NEWSLETTER GONOSHIKKHA :

BACE has been publishing the Monthly Gonoshikkha since 1978 and has
published 76 issues of Gonoshikkha until 1987 for supply free of cost to Secondary
schools, Madrashas, Union Parithads and voluntary organisations. The response
from the receipients is positive and the newsletter has proved its utility. Efforts are
being made to improve the contents and presentation and to make it more varied and
attractive. On the recommendation of the Ministry of Education, UNESCO financed
publication of this monthly upto October, 1984. The publication is cuntinuing with
funds generated by the BACE Printing press and local donors.

3. BACE SCHOLARSHIP PROGRAMME :

In 1986-87, BACE awarded 7,171 scholarships to both secondary school girls
and boys in various areas of rural Bangladesh. The programme has four
donors:-

(i) SCF (UK) Scholarship programme:

Introduced in 1979, the scheme operates in Meher and Bahadurabad with
varying economic and social environments. Apart from these two areas with 26
secondary schools, there are 3 other schools in relatively poor areas. Total coverage
during 1987 is 1,220 boys and 459 girls. The main objective of the scheme wais to
encourage girls education who come mostly from disadvantaged. families. As the
children of the poor families do not go to primary school, it was clear that the scheme
had to np- rate in areas where at least some of the poor were reaching the secondary
school. Meher (N) in Chandpur distirict is the pilot project area on Universal primary
Education (UPE). During the last 11 years’ operation of the pilot project, it has been
proved that children of landless families do attend schools and aspire to become
educated if adequate incentives and educational opportunities are easily
available.

In view of monitoring and supervision difficulties, the donor has decided to
cuiicentrate at Bahadurabad area of Jamalpur district and to withdraw from other
areas by 1989 wheri the present asardees will appear at the S.5.C Examination.
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YEAR-WISE STUDENT GETTING SCHOLARSHIP FROM BACE
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Prizes for best attendance, profigiency in examination have been introduced in
18 Secondary Schools of Bahacurabad area. In centives in the shape of sports,
cultural activities and book grant are under consideration.

Project officers stationed at Meher Panchagram and Bahadurabad supervise 26
secondary schools. The 3 individual schools * - 1 are supervised by BACE
headquarter staff.

The school scholarship committee consisting of the members of the schouol
Managing Committee is responsible for initial selection and the BACE Education
Committee screen the list for final and confirmation by the BACE Governing
Body.

The SCF (UK) places fund on quarterly basis in Scholarship account on
submission of expenditure statement. The students open their individual bank
account. The scholarship money is transferred to individual accounts of the
awardees. On receipt of stamped receipts, fund for the subsequent quarter 1
disbursed by SCF (UK). This procedure provides a built in quarterly reviev by the
donor agency.

SAID/TAF SCHOLARSHIP PROGRAMVIME :

With the approval of the Government, an agreement was .igned between ?ACE
and USAID to provide scholarships to secondary school girls in rural areas from
January, 1982, with a view to increasing continuation rates from prin.ry ‘0
secondary schools and to reduce drop-out rates.
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It is well known that with higher level of women's education from primary to
secondary, couples tend to have smaller families. Educated women also practice latc
marriage. Twenty-eight secondary schools of the following 9 unions of Shatiasti
Upazila and Meher Colloege covering 5,409 female awardees are Currently given
Scholarship @ Tk. 75/ - per month.

Number of Number of girl
institutions students
(i) Suchipara North) Union 4 630
(ii) Suchipara (South) ! 2 444
(iii) Raisree (North) " 2 311
(iv) Raisree (South) "’ 3 (including 652
Meher
College)
(v) Meher (South) 4 606
(vi) Meher (North) " 6 931
(vii) Tamta 5 1291
(viii) Chitoshi (East) 1 193
(ix) Chitoshi (West) 2 351
29 5409

Under arrangement with the USAID, the fund is now chanelled through the Asia
Founation. This procedure has the approval of the External Resources Division.

One Project Officer assisted by one Accounts/Assistant, one Statistician and 4
Inspectors supervise the project locally.

The following committees are responsible for selection and overall
supervision:—

(a) School Scholayship Committee at each school.

(b) Regional Scholarship Committee at Meher Panchagram consisting of the
selected Headmasters and the Bank Managers, Advisor, Panchagram
Samabay as Chairman and Project Officer as Member- Secreltary.

At the close of the first, second and third year, the project was evaluated 3
times by donors through external evaluators and the findings of each
evaluation were encouraging and supportive of the project.

The.synopsis of major findings and recommendations are as follows.—

(i)  The analysis of almost all the tables used in the Evaluation Report indicates
that the ultimate goal of USAID Scholarship programme, as an
experimental project in Shahrasti Upazila under Chandpur District is greatly
in the process of being achieved. Although the duration of project was quite
short, yet the impact of the project in achieving the ultimate goal of reducing
the fertility of the Scholarship receipients seems to be highly
Prospective. ”
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(ii) The Scholarship recipients were found to have lower percentage of
marriage figures compared to the nonscholarship recipients.

(iii) The mean ages of marriage indicates that the scholarship recipients had
much higher mean marriage age than that of the non-scholarship
recipients.

(iv) Similar trend was observed in regard to the ideal age of marriage. The
majority of un-married scholarship recipients were in favour of rnarriage at
ages between 20-22 years.

(v} Most of the scholarship recipients particularly the secondary school
graduates were not in favour of early marriage as against a negligible
number among the non-scholarship recipients holding the similar
view.

(vi) The non-scholarship recipients were married at much earlier ages than the
scholarship recipients.

(vii) The non-scholarship recipients had greater number of children than the
scholarship recipients.

(viii) Majority of the married women, among the scholarship recipients, desired to
have not more than 2 children As against this, the majority of the
non-scholarship recipients desired to have more than 3 children.

(ix) So far as the knowledge on population problem of the country and on family
planniny method is concerned, 100% of the married scholarship recipients
were aware of both population problem of the country and family planning
methods. As against this a less number of non-scholarship recipients had the
same level of awareness on these two aspects.

(x) A very high pracentage of the scholarhsip recipients both married and
un-married believed in family planning method.

(iii) CIDA SCHOLARSHIP PROGRAMME :

Shawnirvar Bangladesh has a large number of dedicated women workers. Some
of these women workers dropped out from school for economic reasons, but they
were anxious and interested to return to school if they got financial support.

To support 50 such rural female Shawnirvar workers who discontinued study for
economic reasons in 10 intensive Shawnirvar thanas, a scholarship scheme @ Tk.
40/- per month per awardee for a period of 5 years (from January 1982 to
December, 1986) was introduced with CIDA assistance.

The Programme will continue during 1987 and 1988 from savings.

The' Shawnirvar Bangladesh, Dhaka in ‘consultation with®School Scholarship
Committee (consisting of school Managing Committee) finalises the list of awardees
and submit the same to BACE for approval The BACE Educatlon Commlttee after
due serutiny accords -approval’ oo
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(iv) LOCAL SPONSORSHIP :

BACE made a general appeal for help to support educational experises of poor
boys and girls @ Tk. 380/- and 500/ - per year respectively. Response is favourable
and 33 scholarships were awarded in 1986. A copy of rules for administration of
scholarship fund (local contribution) is at Appendix ‘A’

Local financial institutions (Banks and Insurance Compaines) have been
approached and in response, National Bank Ltd. has donated Tk. one lac for one year
which is under distributions as below: --

Boys Girls
Barura Upazila 2 institutions ‘45 50
Kachua Upazila 4 institutions 30 29

4. WORKSHOP :

BACE organises workshops on quarterly basis at Meher Panchagram to review
the progress and problems of scholarship programme. It is attended by BACE
representatives, project staff, Heads of Institutions, Bank Managers. At times,
Representatives of donors also attend. The workshops have created greater
awareness. Similai workshops were also organised at Bahadurabad.

5. GONOBIDDALAYA (BACE-DANIDA PROJECT):

With the aproval of the Government, an agreement was signed with DANIDA in
Oct. 1981, tenable for & years for developing Gonobiddalayas (community schools)
The objectives of the Gonobiddalayas are to build up the character and to provide
non-formal training on skills and basic needs oriented education for rural people,
paying special attention to target groups invovling the distressed and disadvantaged
such as school dropouts, unemployed youths, women, local farmers, artisans and
craftsmen on the basis of regional consideration, local initiative and support.

The Gonobiddalayas are located at Meher Panchagram (Chandpur), Rangunia
(Chittagong), Uchai (Joypurhat), and Khanjahania (Bagerhat).

Sanctioned staff consisting of one Principal, 3 Instructors, one
Accountant-cum-Assistant, one peon and one Night Guard are in position in all
Gonobiddalayas. In addition to sanctioned staff, guest instructors and local officers
are engaged for training purpose. A full—time Danish advisor on Community
education assisted by a local counterpart has been placed at the BACE Office.

The project provides for construction. Progress is as below :—

a) Mehar Panchagram Male & Famale hostels

b) Uchai *2 class rooms, training
—cum—production centre
& toilet, Hostel.

¢) Khanjahnia —-do —-

d) Rangunia —~-do —-



Ms. GONHILD SKOVMAND JENSEN of Denmark observmg Carpentry work in
Gonobiddalaya.
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TRAINING :

So far 860 males and 877%males have been trained in different income
generating works, The scheme has been revised in consultation with DANIDA
Mission to induct talented people for giving a fair triui of the Danish folk high school
ideas under the guidance of a full--time Danish advisor. The newly recruited
Principals and Instructors were given ground training for 2 weeks and undertook a
study tour to Indian Gonobiddalayas for 2 weeks.

The main features of the revised Gonobiddalaya Project are as follows \—

(i)
(i)

(iii)

(iv)

G.B. cell was constituted for quick disposal of Gonobiddalaya business.

Recasting of budget to suit real needs and aspirations of
Gonobiddalayas.

Induction of experienced and qualified Principals and Instruct6rs at a higher
salary.

Fifteen days inservice training given to the Principals and Instructors by the
renowned educationists and experts.

To acquire practical experiences, a 15 day study tour for the Principals was

.arranged to see the Vidyapithas (People’s College) and Rural Development

Institutions in India.
Introduce stipends and mid-day meals for the students.

Introduction of six months course for 50 students (25 Boys and 25 Girls),
age 16 to 25 years,

Revision of course content to suit the need of the students with the
following :—

Bengali, Arithmatic, History, Social Science, Primary Health care, Religion,
Sports and Culture, Music, Family planning, Sewing, Carpentry, House
wiring, Dairy, Welding. Cooking and Sramadan for community activities
etc.

Introduction of self reliant activities to make Gonobiddalayas self—reliant in
future.

Introduction of compulsury Sramadan (two hours per day) for Gonobiddaya
Community activities included in the daily routine.

Selection of students from underprivileged target groups.
Ensuring legal perpetuity of Gonobiddalaya land and premises.

Communication and co-operation strengthened with the local community
and local administration.

Project funding period expired on 15th Oct. 1987. Bridaing fund has been
agreed upto 30th June, 1988. Meanshile, the second phase aof the project
will be developed and processed.
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The Project has been finally evaluated by joint team of BACE and
DANIDA under technical guidance of the IER, Dhaka University. It has been
reccommended to extend by 6 Gonobiddalayas or more to run as a
movement,

6. PRINTING PRESS, TRAINING CENTER AND SCHOOL PROJECT :

With the Government approval, BACE entered into an agreement with NORAD
in 1981 to initiate following development activities in the field of education :
(i)  Construction of feeder schools and teacher’s training centre ;

(i) Improvement of leeder schools , and

(i)  Printing press.

Progress is as below :

(i)  Construction of the Teachers Training Centre is complete.

(i1)
Repair of 7 feeder schools and construction of model feeder school have
been completed.

(iii)  Press Machines worth Tk. 30,48,298- were imported and installed at 140,
Motijheel C.A. Dhaka on a plot of land with part construction meas&ring
7,622 sft, allotted by the Ministry of Works. The press is in comercial
operation since 1st July, 1984. The Press has been converted: into &
limited concern for better management. An agreement ha$ been signed
with the Savar Gonoshsthaya Kendra providing management of the Press to
a six Member Board of Derectors on 50:50 basis. Gonoshasthy Kendra will
nominate Mnanging Director while BACE Chairman will be Chairman of
Board of Direc.ors.

7. PUBLICATION :

Dr. Ellen Sattar's book Universal primary Education in Bangladesh funded by
UNICEF/NORAD was published in 1982. The book has made an effective
contribution in creating awareness on policies on Universal primary Education. The
book has been donated to BACE, Its proceedings are used for BACE activities and for
the A.R. Patwari Community Education Award

Prof. A.S. Islam’s Book ""Reading through Rhymes" has been partially financed
by BACE for publication.

The book ‘At Dashaker Sangram (Struggle for Eight decades),a biography of
community leader, Mr. Azizur Rahman Patwari has been published by BACE with
financial support from Mehar Panchagram Samabaya. The book will serve as a
guideline for implementation of community—-based development projects at the
grasstoot level. Sale of 3,000 copies of 1st edition is over. The 2nd edition was
printed and are on sale. The English edition is also ready for publication.
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Partial support on printing of lile Wistory o Laeats Mahfuzul Hag, Chairman
National Comumittee for Shawnirvar has been assured. The book is at the final stage
of editing.

8. MASS LITERACY :

BACE effort through universal primary  education project, schalarship to
secondary school students in the project area, formal and non-formal education
through 4 Gonobiddalayas and BACE monthly Newsletter Gonoshikkha and
Leadership and Management development programme for women are positive steps
1o supplement government cfforts towards mass literacy, family planning
educational development, women in education and development.

9. WOMEN'S PROJECT :

Upto December, 1981, BACE had been runing two women's projects supported
by UNICEF. One project was in Panchagram, Chandpur and the other in Kalabagan
slum area of Dhaka city- Fifty two wamen in Mehar and thirty twao in Kalabagan sfum
area were given income gengration training with motivattonal etiect on thew
neighbours. The result was encouraging. Programme activities are now carried on
with local fund.

10. LEADERSHIP AND MANAGEMENT DEVELOPMENT OF WOMEN :

The project was undertaken by BACE with assistance of the International
Council on Management of Population Programime (ICOMP) to provide training of

certificate giving ceremony to sales girls trainees,
b
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Leadership and Management Training Workshop under ICOMP Project.

women through 7 workshops organised in 3 rural settings, 3 urban settings and one
at National level with collaboration of Shawnirvar Bangladesh, Village Educational
Resource Centre (VERC) and IBA of Dhaka University. In towal 213 women
Managers received training from the workshops.

The second phase of the project is under implementation in collaboration with
VERC, & IBA Dhaka University, through Shawnirvar Bangladesh. Nari Maitree and
Ahsania Mission.

Progress is as below
i) Shawnirvar Bangladesh —

In field level, 200 workers under credit Programme have been trained and out of

them, 20 leading female workers were given Trainers Training in Dhaka for 4 days to

take up training at village level through 8 workshops which have been delayed due
to devastating flood. Training will be resumed after flood condition improves.

ii) Nari Maritee :—
Training of 8 females (Aya) is over. They are now attached to different families

and working with full satisfaction with increased wages. The next course will be
developed on the light of evaluation of 1st course.

iii) Ahsania Mission :—
a)  Secretarial course training to 19 females for a year'is continuing.
by Sale's Girls training is under process
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11. BACE BUILDING PROJECT :

To accommodate its office, the offset/Printing press, with computer training
centre, library, women's training centre and packaging unit and other related
activities, BACE has developed a building construction project and submitted to
donaors,

12. EXTENSION OF UPE PROJECT AROUND 3 GONOBIDDALAYAS :
BACE proposes to run Feeder Schools within the command area of each of the 3

Gonobiddalayas (ward in which the Gonobiddalayas is located) on Mehar
Panchagram Model.

13. MOSQUE BASED UPE PRJECT :

The project envisages universalisation of primary education along with religious
education through Mosques.

14. COMMUNITY HORTICULTURAL NURSARY DEVELOPMENT :

BACE proposes to develop village Horticultural Nursary Development programe
attache. to the Gonobiddalayas.

16. WOMEN'S RESIDENTIAL HIGH SCHOOL :

The scheme envisages to develop 4 residentia! high schools on the model of
Bharetshury Homes, Mirzapur. One such pilot school is being established in
Panchagram with the help from the Women's Education trust.

16. RURAL CHILD CARE AND FAMILY DEVELOPMENT PROGRAMME :

The Project envisages devetopment of rural childcare and family development
programme including MCH and Family planning.

17. WOMEN'S VOCATIONAL DEVELOPMENT :

Development of Vocational training for Women.
18. Secondary School Girls Scholarsip Programme under Kaharu| upazila,
Dist. Dinajpur— To introduce Scholarship Progrmme in a backward area of
Dinajpur district.
19. BACE—BCC Foundation Scholarship Programme — To introduce
Scholarship Programme in Shyamgram and Rasullabad High Schools of Nabinagar
Upazila.
STAFF INCENTIVE :

Group Insurance and Staff Welfare Fund have been introduced. Introduction of
Service Rules and Contributory Provident Fund is under contemplation.

BACE AZIZUR RAHMAN PATWAR! AWARD :

BACE introduced Azizur Rahman Patwari Award in the year 1980 consisting of
cash award of Tk.2,000, certificate and citation for outstanding work in the field of
education in honour of Mr. Azizur Rahman Patwari, Ex-Chairman and Founder of
Panchagram Special Samabaya Samity. The Award was instituted by Dr. M.A. Sattar
and Dr. Ellen sattar, Founder members of EACE.
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Mr. Azizur Rahman Patwary, Chairman, Education Committee, Meher Pancha
delivering speech.

gram,

BIARD F OB Il'.‘t': !
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i A ST . : :
10.  Mr. Walillah Patwary, former Headmaster, Motlab High School. receiving Azizur
Rahman Patwary Award ‘87.
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The Previcus awardees were Mr. Narash Chakrabarty, (1980). Mr., Nural Islam
(1981), Mr. Abdul Huq in (1982), Dr. Rostom Ali in (1983), MS. Protiva Mussuddy
and Mr, Ibrahim Sobhan in (1984) and Mr. A.B.M. Waliullah in (1985) and Mr. Abul
Quasem Swandip in (1986). In 1987, the award will be given to Mr. Waliullah
Patwari. Former Headmaster, Matlab High Schoo!, Chandpur.

VISITORS :

The following distinguished foreign and local dignitaries attended BACE
meetings and visited project areas during 1986--87.

i) Mr. Jon L. Summers, Representative, The Asia Foundation

ii) Mr. Fin Nielsen, DANIDA

iit) Mr. Finn Thilsted, DANIDA
iv) Mr. D.G. Doughlas, SCF (UK)
v) Mr. P.S. Pederson, Denmark.
DONORS :
BACE received Tk. 80,00,000/- from the following donors duting 1986—87 -~
(i) DANIDA, (ii) USAID/TAF, (iii) Save the Childern Fund (UK), (iv) NORAD, (v)
SCF (British Columbia), Canada, (vi) CIDA, (vii) ICOMP, (viii) Dr-Ellen Sattar--

Sale proceeds of her book. on Universal primary Education in Bangladesh, (ix)
donation from Members, individuals and subscriptions :

a) Dr. M A, Sattar, (b) Mr.5.F. Hug, Chittagong, (¢) Mrs. S.E.Hug Chittagong, (d)
Mr. A.S. Alam, Chittagong, (e) M/S Berger Paints Bangladesh Ltd. (f) National
Bank Limited, (g) Mr. Shafiullah Majumdar.

BACE GOVERNING BODY ':
The BACE Governing Body consists of the following for the year 1986-87.

i) Mr. S. M. Al-Husainy — Chairman

i) Mr. A. K. M. Abu Taher —Vice-Chairman
iii) Prof. A. S. Islam —Secretary

iv) D r. Mohiuddin Khan Alamgir —Joint Secretary
V) Mr. Zahid Hussain —Treasurer

vi) Dr. K. M. Sirajul Islam —Member

vii) Dr. Sultan Ahmed Chowdhury ~--Member

viii) Mrs. Parveen Ahmed --Member

ix) Dr. Zafrullah Chowdhuary -Member

STANDING COMMITTEES :

The Governing Body is assisted in its work by the Standing Committees as in
appendix-B.
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BUDGET FOR 1987 1988 & ESTIMATE FOR 19888-89

N.B. Detail allocation is at appendix — ‘C".
* Tk. 3,563,100/ a/c Scholarship Payable in 1985-86 was actually paid in 1986-87

Sl Name of Project Expenditure during Budget for Revised budget Estimate for Funding Agency
No. 1988-1987 1987-88 for 1987-88 1988-89
1. BACE Fund 76.203 278,416 75,000.00 2.33,098.00 Carry over & overhead
2. UPE 2.49,948 8.29,259 4.92,402.00 629.253.00 SCF (BC). Canada
3. SCF (UK) Scholarship programme. 13.47,457 15,10,346 13,73.000.00 16,57,611.00 SCF (UK)
4. USAID/TAF Scholarship programme. 44,14.942 57.82.030 54,17,868.00 57.82,030.00 USAID/TAF
5. CIDA Scholarship programme. 26.675 77.733 51.333.00 30,000.00 CIDA
6.  Local Contribution. 39.114 152,524 1.00.000.00 1.50.000.00 Local donor

Scholarship programme — -— Und_er Negotiation
7. BACE BCC Foundation Scholarship Programme. — — 19.700.00 80.000.00 Savings & TAF fund
8. Gonoshikkha 23812 74,010 17.38,958.00 3.99.41.000.00 DANIDA
9. Gonaobiddalaya (BACE DANIDA) Project. 17,894,310 21,75,711
10. At-Dashaker Sangram 70.800 41,980 —_ 43,750.00 Sales proceeds
11.  Women's Programme. 38 11,232 — 12.150.00 Local Contribution
12 Leadership and Mangement of Women (ICOMP) 2,87.353 4,38,093 3.85,480.00 5,00.000.00 I1ICOMP

2nd phase. — 9.925.00 Savings
13. NORAD 12 8.280 _— _

Tk. 96.55.741.00 Tk. 4,92,68,823.00
Tk.8331.264 Tk 1.13.79.614 Tk 40.00.000.00 Tk 85,00,000.00 On commercial operation

14. BACE Printing & Packing. 33.50.400 85,00.000 — — Under Negotiation

(EST)
16. BACE Building Project —_ —_ — . .
16. Mosque Based UPE Project — - T
17. Extension of UPE arround 3 Gonobiddalayas. J— — — e
18. Women's project — — — . u
19. Community Horticultural Nursary Development. —_ — - .- .
20.  Women's Residential High School — — - -
21. Rural Child care and family Development —_ — _ .

Programme. —_ —_—
22 Women's Vocational Development. - -

Total

Tk. 1,16,81,664 Tk.1,98.79.614 Tk. 1,36,55,741 Tk. 5,77.68.823

11
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10.

1.
12.
13.
14.
15.
16.
17.
18.
19.

20.
21.

22.
23.
24.

25.
26.
27.

28.
29.
30.

31.

BACE MEMBERS

Mr. Jalaluddin Ahmed

Mrs. Parveen Ahmed
Dr. Mohiuddin Khan Alamgir
Dr. Borhanuddin Khan Jahangir

Allama Shaykh Monjoor Ahmed
Mr. S.M. Al-Husainy

Mr. Mozammel Hug¢ Bhuivan
Mrs. Rabiya Bhuiyan

Dr. Zafrullah Chowdhury

Prof. Moslehuddin Ahmed
Chowdhury

Mr. Salauddin Chowdhury

Dr. Sultan Ahmed Chowdhury
Mrs. Nuran Nahar Hasan

Mr. M. Fazlul Huq

Mr. Zahid Hussain

Lt. Col. Dilawar Hossain (Rtd.)
Dr. Zubaida Hannan

Dr. A.KM Mostafa Huq

Prof. Ahmed Shamsul Islam

Dr. K. M. Sirajul Islam
Mr. M. Aminul Islam

Mrs. Shamima Islam
Major (Retd) Rafiqul Islam (BU)
Mr. M. Ferdouse Khan

Mr. M. Shahidullah Khan
Dr. Abu Hamid Latif
Mr. Fazlur Rahman

Mr. Khan Lutfor Rahman
Mr. S. M. Rahman
Dr. Ellen Scttar

Dr. M.A. Sattar

Additional Secretary to Govt,
(now on ILD assignment)
Piesident, KARIKA

Managing Director, Shilpa Bank
Prof, Deptt. of Political Science
Dhaka University.

Amer-E-Ala, Neda-i-Islam
Chairman, Bangladesh Public
Service Commission.
Bar-at-Law. .
Bar-at-Law, Ex-Minister for Social
Welfare and women Affairs.
Director, Gonoshastha Kendra,
Savar,

Ex-Vice Chancellor, Agriculture
University, Mymensingh.
Bar-at-Law,

Child Specialist.

Prof. Women College, Khulna.
Rt. A.D.P.I.

Ex-Marketing Director, BTC.
Ex-Director, BACE.

Social Worker.

Social Worker.

Ex-Chairman, Deptt. of Botany
Dhaka University.

Director, BIDE

Ex-Additional Secretary
Ministry of Education (Retd)
Reserach Officer, FREPD.
Chairman, Coal Board.

-Ex-Additional Secrtary, Ministry of

Education (Retd)

Businessman and social Worker.
Director, IER, Dhaka University.
Joint Secretary, President'’s
Secretariat.

Ex-School Teacher.

Ex-Director, BACE.

Ex-Advisor, Population Education
Programme, Ministry of Education.
Executive Director, ICOMP Kuala
Lumpur, Malaysia.



32, Dr. M. Selim

33.  Mrs. Aysia Shirin

34.  Father (Dr) R. W. Timm
35. Mr. A, K. M. Abu Taher
36. Dr. Mohammad Yonus

Associate Member :
1 Mrs. Maleka Rahman

Affiliate Institutional Members :

1. Neda-e-Islam, Dhaka.

2. Shawnirvar, Bangladesh.

3. VERC, Savar,

4 Gonoshastha Kendra, Savar.

Honorary Members :

Mr. Nurul Islam

Mr. Abdul Haque

Dr. Rostom Al

Mrs. Protiva Mutsuddy.
Mr. Ibrahim Sobhan.

Mr. A. B. M. Waliullah,

Mr. Abul Quasem Swandip

NN =

BACE Consultant/Advisor :

Prof. M. U. Ahmed Chowdhury
Mr. M. Ferdouse Khan

Mr. D. D. Guptta.

Mr. P. S. Peterson.

Dr. Azharu! tslam.

orwN =

BACE STAFF :

Mrs. Fatima Kabir

Mr. Wahidur Rahman
Mrs. Shamirn Ara Begum
Mr.s Nazural Islam Mondal
Mr. Rezaul Karim

Mr. Rezaul Karim

Mr. K. M. Shamsuzzaman
Mrs. Tahsina Kabir

Mrs. Rahima Begum

Mrs. Shahara Banu

SPONTRLONS

o

Mr. Naresh Chandra Chakravorty.

36

Programme Specialist, UNESCO.
Educationist.

Ex-Principal, Natore Dame College.
Director, National Bank Litd.
Director, Gramin Bank Project
Bangladesh Bank.

Writer.

Director (Acting)

Dy. Director.

Asstt. Director.

Programme Director

Sr. Accountant

Programme Officer.

Programme Ofticer

Consuitant.

Office Asstt./ Computer Operator.
Typist/ Computer Operator.
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11.  Mr. Sayedul Haquu
12, Mr. Khalequzzaman
13.  Mr. Mostfa Miah.
14, Mr. Shaheb Ali

BACE PRINTING AND PACKAGING :
Mr. Habibur Rahman

Mr. Md. Siddique

Mr. Mokbul Ahmed

Mr. Shahidur Rahman

PN =

5 Mr. Morshed Mia

6. Mr. Balayed Hossain

7. Mr. Abdul Mannan Azad
8. " Mr, Aslam Khan

9. Mr, Altaf Hussain

10.  Mr. Emarat Hussain

11. Md. Ashraful Huqg

12. Md. Abdul Hossain

13. Dulal Bhuiyan

14,  Mr. Sultan Ahmed

15.  Mrs. Mahamuda Hussain
16.  Mr. Abu Zafar

17.  Sree Nepal Chandra

Massenger,
Driver.

Security Guard.
Security Guard.

Manager

Asstt. Manager

Accountant

Secunty Supervisor cum-press
Executive

Camera Man.

Single colour Machine Man.
Asstt. Offset Machine Man.
Asstt. Offset Machine Man.
Cutting Machine Man.

f-art time Mechanic.

Plate Maker.

Helper, Offset Machine.
Helper, Offset Machine.
Helper Offset Machine.
Compositor

Security Guard

Cleaner.

BACE PROJECT STAFF-MEHER PANCHAGRAM, CHANDPUR
UPE/SCHOLARSHIP PROGRAMME.

USAID/TAF Scholarship Programme:

Mr. Tajul Islam

Mr. Nuruzzaman Talukdar
Mr. Shafiullah

Mr. Tajul Islam

Mr, Jashim Uddin

Mr. Shah Aiam Chowdhury
Mr. Shukhranjan Shil

Mr. Shahidullal

Mr. Mokhlesur Rahman

CONDOA WM

Project Officer.
Satatistician.
Inspector.

Accounts Assistant

Peon.
Guard

PE/SCF (UK) Scholarship Programme :

U
1. Mr. Awrangzeb Patwari
2. Mr. Serajul Islam

—

Project Manager.
Project-cum Acctts.

Asstt.
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RIVER PROJECT, JAMALPUR SCF (UK) :

1. Mr. Muraduzzaman Project Officer (SCF)

2, Mr. Golam Rabbani Asstt. project Officer (SCF).

3. Mr. Tobarak Hussain Asstt. Project Officer SCF (UK)
4, Mr. Md. Nurul Islam Supervisor (UPE).

GONOBIDDALAYA PRQJECT :
(a) Dr. A, K. M. $hamsul Huq. Gonobiddalaya, Panchagram

1. Mr. Ansar Ali Principal

2. Mr. Nazrul Islam Instructor.

3. Mr. Idris Ali Instructor

4, Mrs. Moni Rani Ghosh

5. Mr. Hassan Iman Accountant-cum-Office Asstt.
6. Mr. Ali Iman Peon-cum-Messenger,

7. Mr. Abdul Moin Night Guard.

(b) M. A. Chashi Gonobiddalaya, Rangunia :

1. Mr. Bhupati Ranjan Barua Principal.
2. Mr. Taslim Uddin Ahmed instructor
3. Mrs. Sumita Barua 1

(c) Khanjahnia Gonobiddalaya:

1. Mr. Saifuddin Ahmed Prircipal.
2, Mrs. Radharshi Debanth Insructor
3. Mr. Abul Hossain Instructor
4. Mr. Kamal Uddin Ahmed instructor

(d) Hazrat Shah Nimai Gonobiddalaya, Uchai, Panchbibi :

1. Mr. M. A. Bari Principal.

2. Mr. Quddusur Rahman Instructor,

3. Mr. Belal Masud Mondal "

4. Mrs. Sulekha Shaha ]

5, Mr. Abu Taleb Sarder Acctt-Cum-
Office Asstt.

6. Mr. Joydeep Chandra Shah Peon.

7 Mr. Moslemuddin Guard.
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Appondix A

RULES FOR ADMINISTRATION OF BACE SCHOLARSHIP
PROGRAMME

(Local Sposnorship)

1. Short Title - These rules may be called the Bangladesh Association for
Community Education Scholarship Programme (Local Sponsorships) Rules.
1983.

2. Contribution - Any person in Bangladesh, a national or a resident may
subscribe to this fund supporting education of students male and femaleg, at
secondary, higher secondary, degree or masters level of a minimum rate of Tk, 500/ -
for a female and Tk. 380/- for a male student per year, provided that the above
scholarship rates can be varied with mutual agreement between the donor and the
BACE.

2(a) The donor may send his contribution by cash against a recepit signed by an
authorised officeer or by account payee cheques, or Bank draft in favour of
Bangiadesh Association for Community Education.

3. Administration - The fund will be adininistred at the School level by a School
Scholarship Committee Consisting of School Managing Committee members and at
national level by the BACE Governing Committee. In case of Colleyc/University/
Professional Institute, BACE in consultation with the authority concerned will
administer the fund.

4. Maintenance of Accounts — All funds donated under these rules will be kept
in a Schedule Bank in Savings Account under BACE Schclarship Fund (Local
spensorship) to be operated under joint signature of any two of three authorised
persons, viz, Chairman, Treasurer and Director.

4 (a) Disbursement of Scholarship money under these Rules will be made on a
quarterly basis thorugh account payee cheques.

4 (b) Every awardee will open a Savings Bank Account and the Scholarship money
will be deposited/transferred to that account by BACE.

4 (c) The awardee will send receipt countrersigned by the Head of tiie Institute of
his authorised official to BACE within one month of receipt of account payee
cheque. Subsequent release of fund will depend on receipt of the countersigned
receipt for previous period.

4 (d) BACE will maintain a Fund Register, institution/awardee wise showing
disbursement of scholarship money The Register will reamin open to the donor for
inspection on request.

5. Selection — The donor will have option in nominating awardee and institutions
which will not be altered except by consent in writing of the donor provided that for
unsatisfactory performance by any awardec, BACE may withdraw the scholarship
under intimation to the donor.
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6 (a) In case of no option exurcised by the donor in selection of awardes/institution,
BACE will follow the normal rules for distribution of such scholarship operated by
BACE,

5 (b) Minimum donation will be Tk, 500/- for a girl and Tk. 380/- for a boy to
support one year's study according to academic year/session. There is no maximum
limit. The donar has to deposit the whole year's scholarhsip fund in advance to
BACE.

5 {c) At the close of each acadeimc year/session, the BACE will furnish a statement
of accounts to the donor.

6. Amendment -- The BACE Governing Body reserved the right to further amend
the Rules from time to time according to necessity .

Approved by Governing Body.
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Appendix-—'C’

DETAILED BUDGET FOR 1987-1988

S.No. Name of Fund Budget (in Taka) Detailed Allocation

1987-88 Item TK.

BACE FUND 2,78,416 Salary— 29,076.00
Leave Salary— 20,000.00
Over time (20% 4,000.00
of basic salary.
Other expenditure
including group
insurance premium 20,350.00
Audit fee, contin-
gency Lience fee
Sub- Total 73,426.00

2. UPE 8,29,259.00 BACE Overhead 90,000.00
Field Staff sa- 2,90,902.00
lary.
Educational Equ, 48,000.00
iptment
Stationery 10,000.00
Furniture 25,000.00
Medical cost 3,500.00
Evaluation 10,000.00
Contingency 15,000.00
Sub-Total 4,92,402.00
3. SCF(UK) 15,10,346.00 Head Qtr

Scholarship Salary 57,732.00

Programme. TA/DA 13,800.00
Utilities 8,954.00
Office Rent 6,774.00
Book support 1,10,500.00
Stationary 7,150.00
Award & Prizes 37,691.00
Contingency 2,200.00
Publication 2,200.00
Salary 79,785.00
TA/DA 17.150.00
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S.No. Name of Fund

Budget (in Taka)

Detailed Allocation

1987-88 item TK.
Scholarship 11,66,410.00
Sub-Total 15,10,346.00
4, TAF/USAID Scho- 57,82,030.00 H/Q Expenditure
larship Programme. Salary 1.80,211.00
Office Rent 30,480.00
Utilities 33,240.00
Transportation 16,000.00
Stationery 18,000.00
TA/DA 39,360.00
Publication 21,900.00
Contingencies 33,000.00
Project Office
Salary 1,65,614.00
Scholorship 51,05,925.00
Transportation 59,800.00
Administration 79,500.00
Sub-Total 57,82,030.00
5. CIDA Scholarship 77,733.00 Scholarship 24,000.00
Programme. BACE Overhead 2,400.00
at 10%
Sub-Total 26.400.00
6. Scholarship under 1.52,524.00 Scholarship 1,42,244.00
Local contribution BACE Overhead 10,280.00
(Postal charge)
Sub-Total 1,62,524.00
7. Gonoshikkha 74,010.00 Honorarium’ 9Q00.00
Block Making 2,000.00
Designers fee 1,200.00
. Wrapping charge 2,400.00
Stamp Purchase 3,600.00
Misc 1,500.00
Sub-Total 19,700.00
8. Gohobiddalaya 21,75,711 H.Q.
Salary 2,23,056
Office Rent 30,484
Utilities 45.096
Satationary 16,440
Transportation 23.390
TA/DA 52,800
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S.No. Name of Fund

Budget (in Taka)

Detailed Allocation

1987-88 Item TK.
Publication 8,662
Contingencies 11,417
Field
Salary 4,564,200
Guest Lecturer 36,600
Daily Meal 3,60.000
Scholarship 8,20.125
Teaching Materials 57,540
Sub-Total 21,75.710
9 At-Dashaker 41,980 Sale Proceeds 41,980
Sangram
10  Women's 11,232 Promotion of Income 11,232
programme generating works
11.  Leadership 4,38,093 Administrative cost 1,23,677
Management Support to Shawnirvar 92,932
Davelopment Support 1o Pravati 30,000
of Women (2nd Sangsad
phase) Support to Nari 1€,500
Matiee
Support to Ahsania 15,500
Mission
Support to VERC 5,000
Printing & Publication 45,000
Resource Persons 40,000
Block grant 13,839
Contingency 36,545
Sub-Total 4,38,093
12, NORAD 8.280/- To be transfered to 8,280
Press Fund to meet
claims of construction
Sub-Total o 8,280
13.  BACE Frinting& 85.00.000 Salary & wages 6.80,000
Packaging Over time \ 1,40,000
Raw materials 47,00,000
Compose materials 20,000
Design cost 50,000
Utilities 1,31,000
Repair & Maintenance 40,000
Office Rent 75,000
Consumble stores 1,20,000
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S5.No. Name of Fund

Budget (in Taka)

Detailed Allocation

1987-88 ltem TK.
Canteen Expenses
Contingency 40,000
Insurance 20,000
General Expenses 16,000
Excise Duty 3.,00,000
Audit Fee 10,000
Postage Statronery 3,000
Conveyance 15,000
Membership Fee 3,000
Licence Fee
Entertaimment 6,000
Transport cost 25,000
Advertisemuent 10,000
Interest on Loan 1,44,000
Loan repayment 9,30,000
Bank Charge 3.000
Liabilities for custom 50,000
penality
Depreciation 4,50,000
Quistanding Liabilities 2,00,000
Sup-Total ~7781,80,000
Total 1,98,79,614/. 1,89,12,124
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STANDING COMMITTEES

. FINANCE COMMITTEE :

. Chairman, BACE-- Chairman

. Vice-Chairman, BACE -~ Member
. Treasuror, BACE-— Member

. Secretary, BACE — Member

. Joint secretary, BACE- Membur

Gt WO - =

. EDUCATION COMMITTEE :

. Dr. K.M. Sirajul Islam--- Chairman
Mr. M. Ferdouse Khan. - Member
. Prof. AS. Islam - Member

. Dr. AH. Latif "

. Mr. A, Sabhan. "

ORrRWN= N

3. STANDING COMMITTEE FOR
CONSIDERATION OF BACE
MEMBERSHIP APPLICATION :

1. Mr. A.K.M. Abu Taher--- Chairman

2. Prof. AS. Islam-- Member

3. Mrs. Parveen Ahmed-—~ Member

4. Dr. M A. Sattar-- Member

5. Dr. Zafarullah Chowdhury--- Member

4. EDITORIAL BOARD
(BACE NEWS LETTER
GONOSHIKKHA)

1 Prof. (Dr.) A.S. Istam— Chairman
2. Mrs. Maleka Rahman— Member
3. Dr. Sultan Ahmed Chowdhury »

5. SELECTION COMMITTEE NO. | :
(for class | & Il posts)

1. Chairman, BACE-— Chairman

. Vice-Chairman, BACE--- Memboer
. Secretary, BACE-— Member
. Director, BACE  Member
2 -Cooption -~ Member
. Dy. Director, BACE Secretary 1o the
Committee.

DGTH W

6. SELECTION COMMETTEE NO. 2:
for class Ill & IV posts)

1 Director, BACE-- Chairman
2. Dy. Director (Estt) BACE
- Member
3. Asstt. Director (Estt) BACE
Member  Secretary
4. Cooption-— I, -—-Member.

7. SPECIALIST COMMITTEE FOR
EVALUATION OF NOMINATION
FOR AZIZUR RAHMAN PATWARI
AWARD :

1. Dr. K.M. Sirajul Islam — Chairman
2. 2 out side educationists - Member
(to be nominated by G.B.)
i) Dr.AK.M. Obaidullah, Director—
NEARER
ii) Mr. Z.I. Bhuyan, D.G. Primary
Education.

8. SPECIALIST COMMITTEE FOR
ADVISING ON PRIMARY
EDUCA(IGN SYLLABUS—HEALTH
EDUCATION :

1. Dr. Sultan Ahmed Chowdhury—
Chairman

2. Dr. KM, Sirajul Islam-- Membher



3. Dr, AH. Latif--- Member
4, Mrs. Maleka Rahman - Member.

. GONOBIDDALAYA COMMITTEE :

9
1. Chairman, BACE--- Chairman

2. Vice-Chairman, BACE-~ Member
3. Dr. K.M. Sirajul Islam--- Member
4. Dr. Mohiuddin Khan Alamgit- -
Member.

10. SPECIALIST COMMITTEE FOR
WOMEN’S PROGRAMME :

1. Mrs. Ayasha Shirin— Chairman
2. Mr. Fazlur Rahman-- Membaer

3. Mrs, Maleka Rahman-- Member
4. Mrs. Shamim Ara Begum-- AD—
Secretary to the Committee.

11. PRESS COMMITTEE :

1. Chairman, BACE— Chairman

2. Vice-Chairrnan, BACE--- Member

3. Treasurer. BACE--- Member

4. Joint Secretary, BACE— Member

5. Director, BACE~- Member

6. Manager, B.P.P— Secretary to the
committee.
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