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Afshanistan 

Introduction 

In 1921, an Af- delegation approached the U.S. to obtain 
official recognixion and begin diplomatic relations, Consular relations 
were established in 1935. In August 1943, the first Afghan minister to 
the U.S. presented his credentials in Washington. After World War I1 the 
U. S , offered a good market for lrardlcul pelts (persian lamb) . This 
enhanced cammercial relations between the two countries. 

In 1946, Afghanistan negotiated a $17 million contract w i t h  a 
private firm, Morrison-Knudsen C o p y  of Boise, Idaho, whose San 
F'rancisco subsidiary was to undertake projects in the Helmand Valley to 
hiprove irrigation systems and to build a dam near the town of KajalQi. 
The foreign exchange requirements for the project were obtained throucjh 
several loax to rfglmnistan from the 'U.S. Export-Import Bank. The Bank's 
foc=us was on agricultural development. They rejected later Afghan 
proposals w h i c h  sought loans for industrial development., 

Under President Truman's Point Four program of technical 
assistance, an zgreement was signed in ICabtil in February 1951, Modest 
tcxkiniail was begun. 

Under President Eiser~lwer armd the ICA (International 
Cooperation Admhktmtion) , aid was very modest until 1955. A t  that 
point, the Soviet Union offered Afghanistan the largest sum it had ever 
offered a mn-ccnrmZnist nation: a long temt, luw inter& loan of $100 
millicn. In 1956, Afghanistan began receiving a mch larger amunt of 
devaop~llent assistance from the U.S. Najor infrastructure and tecbical 
education projects began in 1956. 

IP 1961, mident Kennedy set up the Agency for International 
Development (AID). The AID program continued with inceased fundjng and 
more emphasis on &=tion. In 1967, an analysis of U.S. assistance 
divided it into 4 catgories: 

1. - Helmand Valley - $60 million (5% of pr9gram) 
2. - Aid to Eklucation, 6r Training in Public Administration $30 million 
(12%) 
3. - Grants for Tralsporkation & Construction - $100 million (40%) 
4. - Technical Aid & other mkcellaneotls activities - $60 million (25%) 

Assistance continued in this vein until 1974, when the Ehsic 
Needs legislation was passe3 in the U.S. Congress. The program aphas 
changed f m  heavy i.nfrastruc-ture and andking of managers to focus on 
poorest of the p r .  Projects such as Rural Works, RurjL Primary -Szhhoo 

Basic Hdea3th bec=ame mre common. AID also Secj;an to address sane o 
pressing drainage problerrrs in the Helmand Valley. TP1ese projects 
contkued through 1979 until Ule Soviet Union invaded Afghmbtm, 
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U.S. assistance to Afghanistan was abruptly halted by the 
Soviet invasion in Decerriber 1979. Refugee assistance prcgrams to Afghan 
refugees began after the invasion, mainly  throu* UNHCR and the World Food 
Program, with much funding from the U.S. (see the FY 1989 CP, Annex 11, 
Asia and Ne3r  East, pp. 37-48). Direct assistance to Afghans still living 
inside Afghanistan began in F'Y 1985 using Inmational  isa aster 
Assistance l?unds, working in resistance controlled areas of Afghanistan in 
health, education, commodity support, agriculture, PL 480 food shipments, 
technical services and planning for priority humazzitarian assistance 
projects. Private Voluntary Organizations receive sczpport to work in 
health, nutrition, agricultural production, and resettlement inside 
Afghanistan. AID administers the Department of Defense (KD) Humanitarian 
Relief Program. COD sent over 500 tons of excess rXID and donated 
humanitarian supplies in FY 1987 for use by war-af fected Zhfghans. aOD 
also financed transportation for wounded and injured Afghans to receive 
Mica1 treatment at U.S., European, and Middle Eastern hospitals. 

List of Acronyms and Terms 

AEg/l Afghanistan W e r  Authority 
AID Agency for International Developent 
AIT Afghan Institute of Technology 
CIDA Canadian International Development Agency 
CP Congressional Presenbtion 
TY)D Department of Defense 
FA0 Food and Agriculture Organization 
FOA Foreign Operations stration 
FY Fiscal Year 
GOA G o v ~ t  of Afghanistan 
EEAW Helmand  Arghandab Contruction Unit 
HAVA Helmand  Arghandab Valley Authority 
HV EIelmnd Valley 
HVA H e h a n d  Valley Authority 
IBRD International Bank of Reconstruction and Development 
IDA International Development Agency 
ICA International Cooperation Administration 
K x d a l  PersianIamb 
K4I 

. . 
M u n s t q  of Aqricultcre and ~rrigation 

M a  Maternal &ild Health 
MUE Ministry of EcIucation 
MOP Ministry of Planning 
Mom 

a 

Muustry of Public Health 
NESA N e a r  = and South Asia 
PAR Project Appraisal Report 
PI S  Project Evaluation Suinrt\ary 
R(;A Royal GOVe~nment of Afghanistan 
E C U  Teachers College, Columbia ~niversity 
W P  United  ati ions Developrent Prcqmme 
UNHCR United Nations High Cdssioner on Refugees 
USOM United States Cgmztions Mission 
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Afghanistan 

Project History Lis t  

Chronological Order 

1950 Is 

3060000 TechniealSupport 52-76 29269 
3060002 Natiortdi Agricultural Ikvelopmart 52-79 11561 
3060091 Elementary & Secondary Education 52-79 19449 

3060690 Helmand Arghandab Valley Development 54-77 20185 

3060006 Health & Sanitation 
3060012 N a t i o n a l  Iiwral Development 
3060019 Education 
3060042 C i v i l  Police A3mbistration 

3060015 Public Administration Banking 
3060022 Hous~&Rura l .Deve lopment  
3060024 Hous ing  Public Adhninistration 
3060026 Education Training Center - HV 
3060029 FinancialAdministrationImprovement56-77 7452 

s .  3060030 Kabul university Adtrrrrmstration 
3060031 V i l l a g e  Industrial Developmeslt 
3060032 Health & Sanitation 
3060036 Air Transportation Development 56-72 33430 
3060043 Haj Assistance 
3060045 N a t i o n a l  Public Adrlinistration 
3060092 A g r i c u l t u r e  Education 
3060093 Technical Education 56-77 13084 

3060044 Education Fac i l i t i e s  
3060046 Idus 'krial  ~istrict Karffahar 
3060047 Nuclear Science & ~-~ineering 
3060049 Architecture & Engineering Services 57-65 

3060025 Afghan Regional Transit  58-71 52424 
3060039 N a t i o n a l  Roads Improvement & Main t .  58-66 
3060048 Motor ~ekicle Transport 58-66 4346 
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M h e ~ ' a l  R e s ~ u r c s  & C o a l  Production 60-70 
Impme misting Irrigation Systems 60-73 
Comrmznication Trakinq 60-61 
MOE Audio-visual Center 60-65 

A e r i a l  Photo & Mapping 61-70 
Afghan Cartographic Ins t i tu te  61-70 
Grain Storage Consulation 61-63 
Economic Planning 61-74 
A t i o n a l  Film Library 61-72 
N a t i o n a l  Public H e a l t h  & Sanitation 61-64 

Herat-Islam Qdla Road 62-70 
C U t y  Transportation 62-68 

Ariana Afghan Airlines 63-68 
K d b d  School 63-65 
Private sector Eevelopent 63-73 
Transport EClJli)?EXlt 63-67 
Iashkar Gah H O U S ~  63-67 

K a b u l  Hospital 64-74 

Herat Islam Qala Road (add on) 65-"/O 
Special Development A c t i v i t i e s  65-75 

Afghan Karaku l  Institute 66-73 
Xabul University Admh. Improvemmt 66-75 
I-Ielmanca V d l e y  Electric 66-74 

Technical Support A g r i c u l t u r e  57-75 
Technical Support Education 67-75 
Technical  S 3 r t  Helmand Valley 67-75 
Technical Support Private Enterprise 67-75 
Technical S q p r t  Guverrrment Mgnrt. 67-75 
Technical Support Tran" - ;~>or t  67-74 

Xajakai Hydroelectric 68-78 
HAvA/- iaJ  Equipment 68-76 
Population h l y  Planning 68-77 



1970 ' s 

3060116 Jsldustrial Development 70-75 888 E38 
3060118 Technical Support Ehgineerhg 70-71 30 30 

3060123 National Development Trawlg 72-80 2754 2754 
3060124 %tistical Info. System Development 72-77 1136 1136 
3060129 Fertilizer Distribution 72-76 19441 19441 

3060121 Higher Education Wul University 73-78 2944 2944 

9310997 Remote Sensing Census Project 74-75 ? ? 
3060131 Rural Development (for. Rural Works) 74-80 1483 1483 
3060135 ProjeDevelopmentandSuy,port 74-79 162 162 

3060136 Regional E l w  Majdkai Semi= Area 75-78 195 195 
3060139 Afghan F d l y  A s s .  - F'h I 75-80 1028 2028 
3060142 Zura.l Primary Schools - Pfiase I 75-70 1087 1087 
3060143 AFC ~ g ~ t  Support 75-80 1190 1190 
3060145 Helmand Valley Soil & Water Suwcy 75-77 151 151 
30603.46 Central Eelm;md Drainage - Phase I 75-80 1648 1648 
3060151 Agricultural Inputs 75-77 7958 7958 

3000144 Basic Health Sexvices 76-79 2905 2905 

3060149 Central Helrtland Drainage - Phase I1 77-81 6012 6012 
3060163 IntqmC& Wheat Eevelopment 77-79 0 0 
3060165 Agricultural Credit 77-80 860 860 

3060150 3Xral Primary Schools - lehase I1 78-78 41  41  
3060155 Development Re la t ed  Resea rch  78-80 1580 1580 
3060157 Development stssport Training 78-82 268 268 
3060161 Techmica1 Y v e r  De-~elopnent 78-82 7200 ? 

3060162 Rural Women's Student Residence 79-?? 5220 ? 
3060167 PrkmryS&oolTeacherTra~ 79-82 ? ? 

3910472 ~~s~ Malaria Control 82-88 44200 44200 
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Project History List by Sector 

A Q I I C U L r n  

Project# Title Years Obliq 

Nationd AgrricuXtme Develcpmt 52-79 11561 
Helmand Arghandab Valley Devei. (HV)  54-77 20185 
National Ftural Development (HV) 55-60 240 
Helmand Xh-rral Developma~t (HV) 56-61 22 
A g r i c u l t u r e  Education 56-77 6162 
H e M  Canal Ops. & Maint. (HV) 57-59 25 
Helmand Surface & Groundwater (EN) 57-60 330 
Helmand Land Development (HV) 58-60 498 
Helmand I r r iga t ion  Survey (HV) 58-60 52 0 
Helmand Resources Developat (W) 58-60 ? 
Helmand Resources  Development (HV) 60-61? 6070 
Improve Existing Irrigation Systems 60-73 1209 
A g r i c u l t u r a l  Development in HV (HV) 61-61 725 
Grain Storage Consultation 61-63 2 
Cormnodity Transprtation 62-68 500 
Special Developrrent A c t i v i t i e s  65-75 32 
Afghan Karakul Institute 66-73 180 
Technical Support A g r i c u l t u r e  67-75 672 
HAVA/HACU Eqyiprnent (Shaxa1a.n) (HV) 68-76 3887 
Fertilizer D i s t r i b  72-76 19441 
Rerrnote Sensing Census Project 74-75 ? 
A g r i c u l t u r a l  Inputs 75-77 7958 
HV Soi l  & Water Survey (HV) 75-77 151 
AFC Managem~nt Support 75-80 1190 
Central Helm Valley Drain. Ph I (W) 75-80 1648 
Integrated Wheat Devel 77-79 4378 
A g r i c u l t u r a l  Credit 77-80 860 
C e n t r a l H e l m V a l l e y D r a i n F h I I  (HV) 77-81 6012 



Project #I T i t l e  Years O b l i s  

Elementary & Secondary Education 
Education 
Institute of Education 
Education Training Center - MV 
Kabul U n i v e r s i t y  Administration 
A g r i c u l t u r e  Ec luca t i on  
Technical E d u c a t i o n  
Education Facilities 
Faculties of Agr .  and Engineering 
Wul U n i v e r s i t y  Deve lopment  
MOE A u d i o - v i s u a l  Center 
-Kabul Schml 
Kdbul U n i v e r s i t y  Admin. Improvmt 
T e c h n i c a l  Support mca t ion  
N a t i o n a l  D e v e l o p n e n t  Training 
H i g h e r  E d u = t i o n  Kdbul U n i v e r s i t y  
Famil. P r h m y  Schools Phase I 
Rural Primary Schools Phase I1 
Develspment R e l a t e d  R e s W  
E C l u c a t i o M  Materials Frozesing 
E e v e l o p m e n t  Support Training 
Technic5al Manpower Development 
F & r a l  Wamenys Student R e s i d a c e  
Primary School Teacher Training 



lCNEKJSTRIAZ AND PRIVATE ENTERPRISE DEVEbL>EIYDESIT 

Project # Title Years Oblis 

*3060031 Village Industrial Deveiopent 56-58 61 61 
3060003 Mineral Resources & Coal Production 56-73 2741 2741 
3060046 Irxfbstrial District Kandahar 57-60 95 95 
3060047 Nuclear Science & Engineering 57-60 15 15 
3060049 Architecture & E5ngineerirq Services 57-65 442 442 
306008- Private Sector Development 63-73 742 742 
3060041 Helmand Arghandlab Valley Electric 66-74 13747 13747 
*3060107 Technical Support Private Ehterprise 67-75 335 335 
3060101 Kajakai Hydroelectric 68-78 14727 14727 
3060116 Inhstrial Development 70-75 888 888 
*3060118 Technical Support Engineering 70-71 30 30 
*3060136 Regional Electric Kajdkai Sewice 75-78 195 195 

3060090 Helmand Arghandab Valley Development 54-77 
3Q60012 National Rural Development 55-60 
3060024 HelmaPld Public -Stration 56-57 
3060006 Public Health & Sanitation 56-58 
3060026 Helmand Training Center 56-59 
3060022 Helmand Rural Develop~~t 56-61 
3060020 ]K- CX& Ops. Fr mint. 57-59 
3060021 Helmand Surface & Groundwater 57-60 
3060046 Industrial District Kandahar 57-60 
3060050 HVA Development Operations 57-60 
3060041 Helmand 2Uqbmd& Valley Electric 57-74 
3060052 Helmand Land Dez~elo~t 58-60 
3060053 Helmand Irrigation Survey 58-60 
3060056 Helmand Resources Developzent 58-60 
3060072 R-zd R e s o w a s  Development 60-61? 
3060060 Agricultural Developnent in HV 61-61 
*M-96-AE HV Audio-visual Cat- 63-63 
3060089 lashkar Gah H 0 ~ s i . q  63-67 
3060106 Technical Suport H a  Valley 67-75 

Kandahar Diesel -erator 
3060101 Kajdkai Hydroelectric 68-78 
3060102 H A , C U  E@ixent jsharpalan) 68-76 
3060131 Ihu?+l. Development (not HV) 74-80 
3060145 HV Soil & Water Survey 75-77 
3060136 Regional Electric Kajdkai Service 75-78 
3060146 -1 Helmand minage 1 75-80 
3060149 Gentml fie- Drainage I1 77-81 



m c  -TION 

Projecrt # Title Years O b l i s  - 
Technical Support 
Public Admin Banking 
Civil Police Administration 
Natt 1 Public k3mi.n 
Financial achnin Imps0ve;ment 
CXmmmication Training 
Aerial Photo & Mapping 
Afghan Cartographic I n s t  
EconCrmic Planning 
Natfl Film Library 
Pand Inventory Prc=gram 
TeGhnical support Gav I%plt 
Statistical Info Systexl Cevel 
Nat" l v e l  Trainkg 
Project Devel and sctpport 
MC Management strpport 

T R A N S r n r n I O N  

3060043 Haj AssistaPlce 
3060036 A i r  Transportation mel 56-72 33430 
3060025 Af- Regional Transit 58-71 52424 
3060039 N a t b l  Roads Impr. & M a h t  
3060048 Motor Vehicle Transport 
3060084 H e r a t - l s l m  Qala Road 
3060036 Ariana Afghan Airlines 
k3060088 ?kansport Equipment 
3060084 Herat Islam QEtla Road (add on) 
*3060109 Technical support Tk-ansport 
*3060200 ]Hi$wy Maintemrlce 

m D m -  

Project 8 T i t l e  

3060150 Rural  Pr- Schools Ph I1 
3060162 Z&rrdl Warnen's Student Residence 
2980035 Regional mining For 
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National kjrieultu4-e Development 52-79 11561 
H e l m n d  Rrgbr&& Valley Devel. (HV) 54-77 20185 
National sblral D@.ve1cpmmt ( H V )  55-60 240 
Helmamt Rural Development (HV)  56-61 22 
Agriculture Education 56-77 6162 
HelImnd Qnal Ops & N a h L  ( H V )  57-59 25 
Helmana Surface & Grouncfwater  (HV) 57-60 330 
Helmard Larx;i Developwrit (W) 58-60 498 
Hehand Irrigation Survey (HV) 58-60 520 
Heban3 Resmnes Development (HV)  58-60 ? 
Hefnand R e s m r c e s  Develqment (W) 60-61? 6870 
rxrpme Ekis t ixq  Irrigation Systerns 6 0 3  1209 
A g r i c u l t u r a l  Development i n  HV (W) 61-61 725 
 rain Storage Consultation 61-63 2 
ConnTZOdity Transportation 62-68 500 
Special Development Activities 65-75 32 
Afghan Kardkkil Institute 66-73 180 
T a d  Supprt Agriculture 67-75 672 
mJsVHAm Equiprrtent ( S m a n )  (HV) 68-76 3887 
F=&ilizer Distribution 72-76 19441 
R€?mzdX? Sens* Census ProjecZ: 74-75 ' 

Agricultusal Inputs 75-77 7958 
Ht; Soil & W a t e r  Survey (HV) 75-77 751 
AFC l%a.mgmt SclppO* 75-80 1190 
Central Helmand Drainage Pf.= I 75-80 la8 
Integrated Wheat Deyelopsrrent 77-79 0 
Agriai3.tum.l Credit 77-80 860 
Central Helmandi Drainage Phase If 77-81 6012 

* = incmpIete or insufficient information on this project. 

Sector Overview 

AID put most of its resources in Af.ghanistan into the 
acpicultual sector. The reason for this w a s  that qricultwe was  
virtually tfie only major e c o h c  
providing sustenaPtce for the people) . 
resources focxlsed on the H e h a n d  Valley, efforts 
received attention as well. Since nearly all of 
irrigation-, irrigation w a s  a focus of these 
b n p ~ ~ ~ e d  varieties of mops, fertiliz 
w e r e  also project goals. Tmhing to provide 
levels, fm village level workers, e n g i m  
lwel mgement in agricxilture, w a s  provider? 
ardl ttliP3 country progxa13ks. 
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I W s t  of the H e m  Valley projects will be dealt with kn 
Integrated RurdZ Developmzmt sector, however a b.rief mentioc of them wxkl. 
be found here as Wf. Agri4ture efforts were successful in ra 
production levels i3rough exparded irrigation and f & i l i z ~ x  use, 
fambq techniques, processing and marketing. CXher sect3rsf pmj- 
cczmplerrzerated the agricultural sector, such as the transpOmth and 
imhLstriol private enterpr The roads built cc4tlllEXtingi 
major cities w i t k i n  Afqhmistill to the cc~mtry~s bnlers wGL*- 
E'ddstx~ Iran allwed for more rapid shipping to lnarht with less 
spoilage. tries sot. qm thmuqh AID projects often focused on 
a g r i d t u m l  food processiPxJ. f d t a e  remained the mainstay crf the 
eccmay tPlra~@OUiT. the period of U.S. aid to Afghanistan. 

H e M  Valley - 1950's 

3060022 Helmand 33ura.l 
3060020 Hehmand Canaf 

3060072 

Drainage pmblems seri 
the result that immes 



~gjriculturdl mo-jects 1950's 

3060002 Natianal Agriculture Dwelcpent 52-79 
me National Agriculture Development m.;oject. had mamy facets, 

Sub-project 81 deal t  with agricultural research, testing and 
demo-tions. UnivasFty o f  WycBning, direct hires and an FAO technician 
worked  with rexearch stations, dairy and poultry farms, fruit tree 
nurseriu, and developed and distributed high yielding ~ x q p  plants. ?here 
was a Hefmand Valley portion of the sub-project with 2 research stations 
and participants in agrt3noniy and livestock, 02 dealt w i t h  extensicm and 
tya- i n  farming "kzhniques. Information and doamentation were 
developed alth- there were same problems in cultural acceptace of 
techniques. 03 t.;utclled the private mrketing of fer t i l izer ,  developing 
guidelines for  distribution, convincing public off icials  that the private 
sector can M e  agricultural inputs, and d ~ ? m ~ m t m t e  to  the private 
SedtOr Ulat pri~ate ~ ~ i l ~ k e t i n g  Could fitable. 04 dealt  w i t h  
researc;h and sameys, assistance to ania participant training. 

3060092 A g r i d -  Eciucatim 56-77 
Agriculture Education was a larqe project over a lr~ng perid of 

time. ATm,ng its Various tasks were the Vocat4anal Agriuiltsure Schm1, 
Kabul University F'aailty of Agriculture, and the Kabul SVLversity 
-&rary. Parts of projects 3060028, 057, 070 and a l l  of project 3060008 
wexe folded into 092. mere w e r e  continuing problems w i t h  a lack of 
OOsrani-t fm the Mini- of Education, shortages in quality gavemmnt 
1-p, agnd shortages of W i f i e d  students and locdl tedhnicians, 
Law prestige and pay of agriculture sector eorployrnent was also a 
problem. Univ-i_ty of ylcaring was contractor. 

Helrand Valley Projects - 1960's 

3860090 Helmand opment 54-77 
-- operations im include the 
River Valley as well. He Valley lwthori- - ).NB 

mm. 

3068060 lopment in H e h a r d  Valley 61-61 
for  agricultural. devel "L in the 

Valley. 
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3060102 H24-m Ecpipment (Shamala.~?) ( H V )  68-76 
Equipment was pmided to Hel& 'Valley Auth~r~ty / 

Helmand Axyln?rK3ab Construction Unit for Land leveling and reclamation. 

3060005 Improve Eb6sti.n~~ Inrigation Systems 60-73 
Murnercxls irrigation systems were impraved under this Wlreaut oif 

Reclamaticn project. 192e Bureau of Reclamation was involved beginning in 
1965. 28 Af- engineers were trained and 20 projects were carried out. 
2% successful project aimed to train engineers to plan, design, and 
const~uct impravaents to existing irrigation systems. I m  salaries and . . 

a-tive rar;E-LFng were a problem in keeping in the 
Ministry. 

*JOB0075 Grain Storage Consultation 61-63 
A small consultancy for grain storage. 

3066085 Ccardity Txztnsportation 62-68 
LXle to shortfalls in food production, loans were pmided for: 

PL 480 f d  stai 

3060103 Special. ]Development Activities 65-75 
Well digging was one of the activites in various prminces in 

Afghanistan funded under this project, 

306.0004 Afghan K a r a b l  Institute 66-73 
W s  very successful project turned arowkl the m r W  

(persian lamb) indastry. Prcdution, prcw;essing and marketing were all 
through the pmjedt. There are extensive notes and reports an 

this project. 

3060104 Technjical 3.pgor-t Agriculture 67-75 
The goal of this project w a s  an Apicu?itu~ Inkstry for 

Afcjhanistants private sector. To this end, a beekeeping ~pecidist was to 
assist USm/afmstan and the Guverrrment of Afc$mnhtm in importitmj 
Italian Queen Bee strain from Australia to: 1) Create an operational meen 
Bee raising station; 2) Advise on the best methods of bee care; and 3) 
Efipvld haney plfoduction, mkketing ardl sales. Asorad 1973, the project 
shifted its effor*;~ to expand private sector prodtlction and lxah the FDA 
to assist the private sector, 



Helmand  Valley Agriculture - 1970 @s 

*3060145 H e L i  Valley Soil  & Water Survey (HV) 75-77 
Suwey of H e l m a n d  Valley soil  and water, 

3060146 CentrdL Helmand Valley Drainage Phase I 75-80 
Problems which had been foreseen but not acted upon became 

r e a l i t y  in  the 1970's. The drainage project began t o  address the growing 
salinity and waterlogging problems in the Valley. 

3?60149 C e n t r a l H e l x b a n d V a l l e y D r a ~ e P h a s e I I  77-81 
Follow-on t o  the above project, 

Other A g r i c u l t u r e  Projects - 1970 s 

3060129 Fer t i l izer  Distribution 72-76 
3060151 A g r i c u l t u r a l  Iripts 75-77 
3060143 Afghan Fer t i l izer  Co. Managanent Support 75-80 

A f l  three )projects fOCUSBd on the need to impme crop yield 
%ugh increased use of fertilizer. The projects pumhsd f e r t i l i ze r ,  
set up a gwennnent organization along colrporate lines more ef f ic ien t  than 
any other govcxmmsnt organizatianto manage and distribute the fe r t i l i ze r ,  
and worked with private distributors on the retail end. 

9310997 Remote Sensing Census Project 74-75 
The remote sensinFy census project w a s  originally conceived as a 

census project, but was cr i t ic ized  f o r  not including agricultural 
u t i l i t i e s  such as crop estimating, cartology, geology, hydrology, range 
management, forestry, etc. Project terminated by end of June 1975 due t o  
lack of jobs f o r  returning participants and hostile new Afghan 
gm-t s reaction t o  the project. 

3060163 I n t q r a t e d ~ ~ t D e v e l o ~ t  77-79 
Research program f o r  improved wheat varieties. 

3060155 A g r i c u l t u r a l  Credit 77-80 
25,000 &l-scale farmers  in Afghanistan - t o  be provided 

with credit to buy seeds and fertilizer to improve their agriculture 
production and incams, Average loans of $200 were  provided w i t h  an 
impact on E O , O O O  persons. Proceeds from loans were to be on-lent to the 
Agriculture ikvelopent Bank f o r  agricultural lending, support services, 
tecirnicah assistance, and a study of the fertilizer industry. This 
project w a s  developed i n  conjunction with IBRD and CnaA loans, and UNDP 



EDUCATION 

Sector Project History JBst  

Project i f  T i t l e  Y e a r s  Oblis ]F3a=end 

Elementary & Secs,ndary Education 
]Education 
Institute of Education 
Education Training Center - HV 
Kdbul University Admin. 
A g r i c u l t u r e  Education 
Tedkzical Education 
Education Facilities 
Faculties of Agr.  and Ehgineering 
Kabul University Developmt 
W E  Audio-visual Cester 
Kabul. school 
Kabul University Admin, Improvement 
Technical Support Education 
National Development 
Wigher Education Kabul University 
Rural Primary Schools Phase I 
Rural Primary Schools Phase I1 
Development Related Research  
Educational Materials  process^ 
Development Support Training 
T'ecbical Mmpmer lkvelopmm't 
Rural  W m ? s  Student Residence 
I?rinary School Teacher Trainiq 

* = incomplete or insufficient information on th is project 

Sector O v e w i e w  

Fducation w a s  given mueh i m p o m  in the USAID prglram in 
AfcJhanistan, given the severe lack of trained marq?ower in virtually m y  
sector. Primvy education, vocational trammg . . , higher educatim and 
continuing education and training w e r e  all addressed. Tmmmg . . played a 
role in most projects, regardless of the specific sector. 

The Afghan gwenrment and general populace w e r e  in favor of 
universal basic a m t i o n .  The mission felt that a- t o  hicjher levels 
of ducation for larger mmikrs of qualified persons was mre important 
than umkersal primary education. Trained skilled technicians, scientists 
and admi7istratox-s were needed t o  fill the gaps in manpmxc resourr=es in 
the short t.cm. The mission felt that universal prirmry education could 
wait. Continued g w ~ t  pressure for universal education demanded 
changes and the e lm*  school education progam w a s  



Educational efforts centered in four areas: 1. Elementary 
education - primarily in curriculum and textbook development, teacher 
education, and later in classroam contruction; 2. vocational education - 
in both agriculture and industrial applications; 3. university Higher 
education - Kabul University Agriculture, Education and Bqineering 
Faculties development, administration developnent and the building of 
facilities; 4. Participant training - for both short and long term, at in- 
country, U.S. and third country training sites for all sector projects. 

Education sector projects were very sucowful in raising both 
standards and provision of education and producing canrpetent IMnpower to 
meet developrent needs. 011 going problems in training dealt with the lack 
of qualified participants, and nearly always a lack of sufficient English 
language skills. 

Specific Proi ect Descriptions 

Early Education Projects - 1950's 

Many of the early projects had corrrponents shift around, be consolidated or 
move from a subproject to full project status. Therefore, a ntnber of the 
projects run concurrently having the same contractor working in the same 
subsector area. 

3060091 Elementary & Secolldary Education 52-79 
Project 091 focused on elementary and secondary -tion. 

Teachers College, Columbia University worked in primary teacher &cation 
as well as in the Kabul University Faculty of Wucation, with Ehglish as a 
secoI-hd language, mathematics, science, .md university administration. 
Indiana University worked on university administration from 1972-73. Tne 
project generally went well. There were consistent problems with low 
salaries and status causing personnel to m e  to the university level, 
problems in top adnnmska . . tion. Student unrest in 1968 caused the project 
some problems. Participant training problem dealt with unqllalified 
candidates with little to no English skills, and post-training placement 
difficulties . 

3060019 IWucation 53-58 & 
3060018 Institute of Education 55-?? 

Afaer a 1949 UNES00 study emphasizing the importance of teacher 
&cation, the RGA requested asssistance f m  the US. The U.S. assisted 
the Institute of Wucation and other institutions under a general service 
project simply called wEducation.tl The first Teach- College, Columbia 
University (W) project was signed under 019 on April 1354. The first 
project a-t under 018 w2s signed in June 1955. Training of teacher 
trainers as well as teachers were important cxmpnents of the project. 
See m i v e  notes below for further infomation. 



3060026 Edrcation Training Center - HelmaMt. Valley 56-59 
This projeck trained Helmand Valley rural development and 

village-level workus as part of a rural develogmmt program for IIelmand 
Valley Authority. Project ccrmpleted 1961. 

3060030 Kabul University Administration 56-64 
m i s  project provided TA t o  the university t o  improve 

arcpdzation and administrative procedures. A rnedical education 
specialist,  cmmmdities, and training for participants w e r e  also provided. 

3060092 A g r i c u l t u r e  Education 56-77 
A g r i c u l t u r e  Education w a s  a larye project aver a long pericd olf 

t ime .  Among its various tasks w e r e  the Vocatioml Agriculture School, 
Kabul University Faculty of A g r i c u l t u r e ,  and the Kabul University 
Library. Parts of projects 028, 057, 070 anC all of project 008 were 
folded into 092. There were continuing problem with a lack of ~~t 
from the Ministry of mea t ion ,  shortages in quality govemmmt 
leadership, and shortages of qualified students and local technicians. 
Low prestige and pay of agriculture sector employment was also a problem. 
University of Wyoming w a s  the contractor (notes are under Agriculiture 
Sector) . 

3060093 Technical E;ducati.on 56-77 
Zrqineering Service, Inc. worked w i t h  the Faculty of 

hgineering f m  63-72. Afghanistan Institute of Technology - a secondary 
vocational agricultural school w a s  worked on by the University of Wycgling 
55-62 and .%them Illhis University 65-71. AIT design and 6~1nstructicn 
was handled by Daniel, Mann, Johnson and Mendenhall - Architects. Other 
areas worked in but not focused on included inservice and special 
training in the agriculture division, Helmand Valley training, training i n  
Industry and mineering, training for the Fublic Administration division, 
training for  transportation impmement, such as for mchnics and 
technicians, Supply and logistics training, USAID mission training in 
trades andi clerical_ support, and participant training either in  the US or 
third countries such as the American University of Beirut. 

3050044 Education Facilities 57-68 
Contruction of additional fac i l i t ies  for fCabul Uriivessity, V m a t i o n a l  
A g r i c u l t u r e  School, Afghanistan In s t i t u t e  of TechTx,lgy, and Habiba 
College. Equipment, m a t e r i a l s ,  and supplies w e r e  also furnished. The 
construction of the KVA Comprehensive School a t  LasNcar Gah with local 
currency froan commodity sales. 



3060057 Xabul University Development GO-?? 
This project exprided the "rather limitedw activites of 030, 

The project assisted the faculties with curricula, preparation of tedching 
mterials and reyearch techniques, provided training and US technicians, 
pmvided *pent and supplies. Beginning in W 63, a university 
prepmatoxy institute w a s  to be developed, records and library systents 
developed as well. This prcject prcrvided equijpat for facilities built 
uxxler 044. Other projects related to 057 included 018 & 028. 

3060062 Ministry of Ekhcation Audio-visual Center 60-65 
~~t and training w e r e  provided to set up an audio-visual 

center in Afghan Institute of T m o l c g y .  

*3060085 K a b d  School project 63-65 
No information located on this project, 

3060013 Kabul University Administratian m i " ~ r ~ m t  66-75 
Indiana University assisted Kabul University to develop a 

stronger university actministration. ~ S t y a t o r s  w e r e  unable to 
delegate authority and did not have any free time far p1anni.q. The 
project planned on-the-job trainixq and having more people involved in the 
financial prograwning of the university. The project was well hplemented 
yet had an on going problem of top administrator instability and an 
inability to W e  f h  decisions, 

3060105 meal support Education 67-75 
TEFL expert and short-term consultant provided to MOE for the 

evaluation of EngIisl.3 language programs, W E  also established a committee 
to ,resear& TEFL prqran-s and their long term effectiveness. 

3060123 National Development Training 72-80 
Participants were provided U. S. , third country or Afghanistan- 

based training in administration and management. 

3060121 Higher Education - Kafxil University 73-78 
Project designed curricula for a nmL.ber of prqrams, expanded 

facilities at the university and sent participants for training. Problem 
in placing return& participants in work pssitions. 
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3060142 Rural Primary Schools Phase I 75-70 
Project 142 was developed to build and make operational mural 

schools rapidly at a law cost. Project financed 85% of construction and 
equipment fcr 115 school wnrplexes inc1udi-q teacher hostels under the 
successful FAR (Fixed Amount Re-t) procedure. 

3060150 -1 P r h a y  Schools Phase I1 78-78 
Project 150 was a follm-on to 142. This project was to 

construct aml make operational 300 rural primary school complexes as well 
as to accelerate the pace with which rural females are provided 
educational opportunity at the primary school level. 

3060155 Development Related Research 78-80 
Strengthened the IWxl University Research Center abi l i ty  to 

identify, select, and execute research that helps client agencies benefit 
the rural population. 

3060157 Development Support Training 78-82 
Tkis project provided a grant, technical assistance, and in- 

country training to improve GOA ability to plan, implement, and evaluate 
rural development projects. The project responded to criticisms of GOA 
delays in projects caused by inappropriate management skills. Project 
goal was to t r a h  1,500 managers. 

3060161 Technical Nanpwer Development 78-82 
Graduate engineers and vccational/technical teachers would be 

trained in numbers and quality adequate to carry out developent prcqranrj 

3060162 Rural Women's Student Residence 79-?? 
Increase the opportunity for rural women to play a greater role 

in social and e c o d c  development by c o ~ ~ ~ t r u c t h q  a dormitory suited for 
800 women at Kabul University. 

3060167 Primary School Teacher Training 79-82 
The project trained new prinaary school teachers in the -ase of 

newly published textbooks and in the application of Itlsdified classroom 
techniques. GOA estimated that 27,000 new teachers would be needed +a be 
trained 1979-82. The project goal is 13,000 new teachers. The project 
reinforces projects 142, 150, and 091. 
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HEATllISl 

Sector P r o i d  Wistow List 

Project# Title Y e a r s  Oblis 

Health & Smitation 
National Inst Public Health 
Nat'l Nlic Health Facilities 
Kabul Hospital 
Population Fai-nily Planning 
Remote Sensing Census Project 
Aft$ Family Guid A s s  Ph I 
Basic Health Services 
Maternal Child Health 
Pakistan Malaria Control 

* = incomplete or insufficient infomation on this project. 

Although health was an obvious concern for one of the poorest countries in 
the world, it did not get major attention until the mid-1960's. 
Activities began slowly ir. t r a i n i ~  and infrastructure build*. Advisors 
were provided until sufficient nurrkers of qualified personnel could be 
trained. Clinics were built and supplied. Personnel were trained to 
staff than. Tkne main effort in health focused on family planning and 
xlaternal child health. Basic Health Services started up several years 
after the Basic Needs legislation in 1973. Health is one of the areas 
which continued ta be a focus of assistance after the Soviet invasion, 
first to refugees and later to the population still in the country. 

Specif ie Project L)escriptions 

Early Health Projects - 1950's 

3050006 Health & Sanitation 55-58 
Limited assistance was provided in the area of health and 

sanitation. A rura l  public health an3 a development and training center 
were established in Girishk Prcavb .  Health clinic equipment was 
procured. Participants wre .sent to the U.S. and Psnerican University of 
Beirut in Ijebanon for training in public health and sanitation. 

3060032 ~ a t i o d  Institute Public Health 56-57 
See 3060006. Both projects were listed together in the 1961 

Prosress Report* 
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meal- rrolecxs - 15360'8 

3060082 National Public I-Iea1t.h Facilities 61-64 
USAID provided, specialized equipment and commodities til equip 

the Avicenna Hospitalts surgery, laboratories, and patient care floors in 
KaE,ul through W I C Y )  pharmaceutical supplies. 

*3060009 Kabul Hospital 
No information was lccated, 

3060110 Ebpulation Family Planning 68-77 
Several clinics set up in K a b u l  and the provinces. 

participants visited other Asian countries t o  0-e family planning 
programs. Religious and goverrrment support were satisfactory. ?roblem 
w e r e  lack of qualified personnel and the rugged emri~onment. Project ran 
into di f fkul t ies  iq.ith abrupt change in govemm,nt and transfer of MOPH 
personnel. Project activities w e r e  subsumed under 3060144 in 1976. 

9310997 R e m t e  Sensing Census 
This project w a s  t o  use satel l i te  technology t o  determine the 

census of A f w s t a n .  An evaluation urged greater use of the data in the 
area of agriculture. The change of govenrm~t brought the project t o  a 
halt  and &-tion. 

3060139 Afghan Family Guidance Association Plaase I 75-80 
AFGA project generally went m t h l y  although it had t o  deal 

with the low priority Afghan families placed on contraception. Projects 
139, 144, and 152 w e r e  a l l  relat& t o  the MCH and family plamhy fields. 

3060144 Basic H e a l t h  Services 76-79 
This w a s  a mjor  project designed t o  reach 830,000 people in 50 

civil  divisions ir, 4 of Afghanistan's 6 prcrrimzes. Emphasis was  on 
maternal child health and alternative health delivery for people far  from 
clinics. Training of village health workers, traditional birth attendents 
and auxiliary nurse midwife teachers w a s  accomplished. Manuals for clinic 
staff pro&&. Mobile health teams sent out. The f i r s t  year w a s  
successful. clinic construction successfuf under FPLR (Fixed Arzlount 
Reimbursement) systa~~. 
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BE33 project ti& to 139. Contraceptive research and planning 
by Rube& Nathan and Assoc;. Follow-up on contraceptive use succx3ssfu.l. 
Record keeping- systemtized. 

Health Projects - 1980's 
3910472 Tdkistan Malaria Control 82-88 

'Ihis Pakistan project included malaria mntrol  among Afghan 
refugees. 



*3060031 Village Mustrial Developnt 56-58 61 61 
3060003 MineraP Flesam- & Coal Production 56-70 2741 2741 
3060046 Pnch-lstrial District Kamhbr  57-60 95 95 
3060047 M ~ l e a r  Science & ~ i n e e E - ~  57-60 15 31.5 
3060049 AmhitectUre & Engheerit?g Sewices 57-65 442 442 
3060087 Private Sector Developiment 63-73 742 742 
3060041 Wehmd IPrgh;uKXab Valley Electric 66-74 13747 13747 
*3060107 Technical support Private Enterprise 67-75 335 335 
3060101 Kajakai Hydroelectric 68-78 14727 14727 
3060116 IMusStrial W @ ~ ~ t  70-75 888 888 
*3060118 Technical - w i n g  70-71 30 30 
*3060136 Regional Electric Kajakai Sewice 75-78 195 195 

Sector Overview 

Indr-strial development in the M#xm public and private sectors w a s  a 
concern for the U.S. Eoreign ass% prollr;un. Early projects focused 
on village industries and private sector deve1o;arent thmqh the start-up 
of s m a l l  industries in the coun+rv as a whole. ?heir goals were to 
impme the country~s balm of payments, raise standard of living and 
pnvide the means by w h i c h  industrial development could begin. Mineral 
industries Wch were already operational were the focus of an AID project 
to impme their efficiency t o  provide badly needed low cost fuel. Later 
prajects focused on the policies and institutional development med u, 
sustain the private sector, as well as to contime building up the 
industrial base -tbmqh pmer generation. Much of the project aid 
revolved around the Helnrand Valley with electric pawer generation anc! 
tsansmission projects taking the majority of resaurces available - 
3060041, 3O6OlOl. 



EarZv Industrial & Private Enterprise Proieets - 1950's 

3060031 Village Industrial Develapmnt 56-58 
?"he Village Industries project was funzdedl in 1956 and 1957 to 

p m t e  snrall, rural industries to raise the sdxmhrd of living for rural 
households * 

3060003 R- & Coal. Production 56-70 
M i n e  Resources  and Coal Production was set L X  because 

Afl$ianiistan was in desperate need of low cast fuel. A variety of measure 
w e r e  taken t o  pLY3dUction and greater efficiency. These 
included: provl lsors t o  the Ministry of Mirmes; er#xxuraging mineral. 
exploration surveys and an adsfisor; pmviding mining equipment; 
training m a n a ~ j e r s  and engineers; plmhasing trucks to haul coal; and 
building and ecpippm workshops to maintain the vehicles. Goal 
production iraeZ-eased as a result of the project. 

3860046 Irxhstrial D i s t r i c t  Kandahar 57-60 
The Industrial ~istrict-Emhhar project conskted of a survey 

for  the development of small irdustries i,? the E 4 e m  Valley. 

3060047 Nuclear Science & Engineering 57-60 
Nuclear Science and Es.lgineering project fkm& paid for  .two 

participants t o  be educated in the U.S. fmvn 1957-1960, in the field of 
nuclear science. 

3060049 i3xchiteCtUre & Engineering Services 57-65 
Architecture and EngineF.shg Sewices was a w r t  project to 

provide design and engineering services to the miss im's  projects. School 
facilitks such as Kabul University, Habiba Sdxm1., Afghanistan Institute 
of Technolcgy, and the Vocational Agricultural School were designed by 
firms through this project. Motor vehicle workshops, the lashkar Gah 
H d t h  Center, Public Heath Hospital, and the iC3nddkzar Airport were &so 
designed through this project. All of the bui1dhgs were built under 
various projects. 



Industr ial  and Private bSe&~r - 1960's and 1970's - 

3060087 Private Sectoi' ~ v e l o ~ t  63-73 
Private Sector Development w a s  considered a very su~~6e5sfur. 

zoje. It promted the developn\ent of the pmper imreslmmt climate 
created rn industries, The first Phase, carrid aut by I hc~mas  H. Miner & 
F s s c r c .  from Chicago from 1964-70, was mainly aiming at stmm$hmiry;I ate 
balance of payments and inP-,ming the business climate. State enterprises 
were not successful, w i t h  incompetent managers leaving de f i c i t s  and 
draining rescxx-ces. A Foreign and Clamestic Private InvesAxmmt Law was 
prumulgated in 1967 and invesbent pE3xeduIces were siaplified. One of the 
primary interests w a s  developing *tries for the prcxzssing of 
agricultural prcduction. mis im=rexxd exports, raised foreign exchange 
f o r  Afghani-, and pmvided locdl, substitution f o r  s a w  items then 
i m p o m .  Tcxlrism receipts and karakul exports rase signif icantly as a 
result of the project. By 1974, 100 new industries w e r e  estab1isfied at a 
value of $15 million. Interestingly, 70% of the entrepreneurs were from 
minority, non-Bashtun backgrounds. 

3060116 Industrial Development 70-75 
The above project led directly t o  a Base 11, fol lw-on project 

- Idustrial Developrent - 3060116, fran 1970-1975. The g m w i n g  burden of 
dealing w i t h  individual imrestors led t o  a change in fcxms to developing 
industrial policy and ~ i t u t i o m l  development- ~~ & Co. fm 
Washington, LIC, focused on institutional develaperh and induskr id  
policy. Checchi assisted the SOA in drafting investment regulations, 
setting up agricultural research e f fo r t s  t o  plromote agribusiness, 
adjusting t a r i f f  schedules to favor private indusq,  and prmnting o i l  
exploration in saJthem Afghanistan. Zondagls 1974 report has a great 
deal of useful informat;m on the private and industrial secto~s: 
Annex C analyzes the private investment laws (pp. 87-111). 
Annex D analyzes t h e  mining and minerals exploration (pp. 112-117). 
A N I a  E lists the industries setup under the 1967 private ifivestmnt law 

bet3we~1 1967 .~d 1974 (gp. 118-121) , 
ANlex F gives a picture oC other donor assistarroe given between 1963-1973 

(pp. 122-127) . 

3060041 Helmand - Aqhar&b Valley Electricity 
3060101 mjakai H4"droelectric 
3060136 Reg iona l  Eledtrification Kajakai Sen-ice 

mese pmjects all supported 
The rrojects hrplcrved o r  exparded - 
trarined participants in engineering and management. 
hydroelectric plants, and warehouses w e r e  built and 
base for industrial developtent and to p d d e  electricity 
Problems included [X7mmOdity procurements arriving broken o r  
quality participarrts wit& p ~ o r  language skills, 



Seckar-miect History List 

Proiect # Title 

3060090 Helmandt &qha&b Valley Development 54-77 2018 
3060012 National R u r a l  Development 
3060024 Helmand Public Ademinis+!xation 
3060006 Public Health & Sanitation 
3860026 Helmand Training Center 
3260022 H e m  Rurdl rkvelopment 
3(~60020 H e m  Canal Ops & mint. 
3060021 H e m  -ace & GxOundwater 
3060046 L r k . c i a l  District Kanddbar 
3060050 Development Operations 
3060041 
3060052 H e b &  Land Development 
3060053 Hehand Irrigation Sunrey 
3060056 I i a  Resou~=es Develcpnent 
3060072 Helnrand Resumes Developrent 
3060060 Agricultural Development in IN 
9 6  HV Audio-Vishlal Cerrter 
3060089 LasNrar &?I Housing 
3060106 Technical Support Helm Valley 

X;mdahar Di& Generator 
3060101 Kajakai Hydroelectric 
3060102 MAVAJHAACU J 3 q . x i . m  (Sh;undlan> 
3060131 Rural Cevelopnnent (not IN) 
3060145 Soil br Water m e y  
3060136 Regional Electric Kajakai  Service 75-78 
3060146 Central HeSmaTld Drainage f 
306C149 Central Helmand Drainage I1 

* = irrcxwnplete or 

HelsMnd VaEley energy project notes are listed in 
section. See nates, 
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Sector Overview 

The Hehand Valley development project comprised the largest AID effort in 
AfcJhadstan. It has been considered a failure by snrne and a qualified 
success by others. The projazz goal was the reclamation of marginal lands 
and resettlement of nomadic and landless peoples. Based on the earlier 
work of the American ccmpaiiy, Morrison-Knudsen, the H e M  Valley project 
prwided the framework for an integrated r m l  developat program. 
Agriculture and irrigation were major foci of the project. Land was 
reclaimed and developed and additional w a t e r  resouroes surveyed. H o u s i n g  
and sck1001.s were built and training in agricultural techniques begun. 
Although drainage problems w e r e  foreseen in the 1950'~~ drainage did Ilat 
beccane a major focus until the 1970's. The project did reclaim land, 
settle namads and landless, and raise agricultural production levels. The 
land reclad was not of high quality and newly settled peoples with 
little to m; histoq of farming often faiied as farmers. Drainage problearos 
seriously affected agricultural prodplction levels, with the result that 
i-ncaes dram drastically in later years. 

Sceif ic Proi ect Descriptions 

Early Helrrand Valley Projects - 1950's 

3060090 Helmand Aqhndab Valley Develol~lll~nt 54-77 
Project 090 was the foundation pmject for 'the Helmand Valley. 

It encampassed i m p m h g  irrigation systems, setting up HVA - Helmand 
valley Authority, organizing it, training managers an3 technicians, 
setting up financial management system. Under various sub-projects it 
hxeased agricultural pToc?uction, sumeyed water resmrces, set up the 
Agricultural ~.inance Agericy, set up agricul- research stations to 
explore new crops for e>qport and -. 
3060024 Helmand Public Admhist;ration 56-57 

mlic Mminitration training was needed for the m.Ly created 
Helmand Valley Authority and for other institutions being set up in the 
H e M  Valley. 

3060006 Public Health & Sanitation 56-58 
Cooperat* - w i t h  the Helmand Valley Authority - WVA, this 

project amp1ete.d and equipped a public: health hospital an3 clinic at 
Iash4rar Gah. Training was also prwided for public he&+& persolml. 



3060026 Helmand Training Center 56-59 
This project trained Helmand Valley .rurdl development and 

village-level workers as part of a rural develr~)pmmt pmgrtnr for Helmand 
Valley Authority, Project corrrpleted 1961, 

3060022 Helmand Fkra l  Development 56-61 
A Nlral developrent program for HVA was organized and a 

training prqmm for rural development workers and village level workers 
was carried out. In the 1961 progress report this project was listed as 
completed with a 'Fmajor dqee of success, 8p 

3060020 Helmand Canal Operations & Maintenance 57-59 
Main feeder canals for irrigation were constructed and 

mbtained. Water from the Helmand River was diverted into the E3qhra 
Canal as part of the project. Water records were begun and rmintained at 
specified sites. HVA staff were trained to ananage the Ganal and 
irrigation operations and maintenance program. 

3060021 Hebmrd Surface & Groundwater 57-60 
Adequate hydrologic information on stream flw and 

climatological conditions was gathered for HVAts developoent prqmm. 
Afghans were trained to carry out the investigations. The U.S. Geologicdl 
Survey provided hydrologists, 

3060046 Indtustrial District Kandahar 57-60 
The Industrial District-Kandahar project consisted of a survey 

for the development of small indslstries in the Helmarzd Valley. 

3060050 HVADevelopnentQperations 57-60 
In oder to help HVA meet varied planning, management, and 

operational nexls, advisors helped HWi with land and water resourc~; 
development. Advisors assisted in planning, supenrising, and inspecting 
the construction of irrigation works and electricity generating 
facilities. The U.S. of Reclamtion of the Q.S. Department of the 
Interior supplied advisors. 

3060041 Helrrrand Arghandab Valley Electric 57-74 
Diesel gememtors and an electric distribution system were 

supplied for the city of Kandahar. Completion of the pcwer generating 
plant at the Aqhand& D m  and associated transmissicrn and distribution 
lines was a major project goal. 

3060052 Helmand Land Development 58-60 
Teckrnicdl services and @pent were provided to the Afghan 

Construction Unit - Am, the land developrent bran& of the ZNA, Work 
included land leveling and irrigation system construction. 

3060053 Helmand Irrigation Survey 58-60 
Momison-Knudsen A f g h - L s t m ,  Inc. construGted main irrigation 

d s ,  laterals, b i n s  and intakes in the Arghandab and 
irrigation areas, 
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3060056 Helmand Resources Development 58-61 
The work under this project included the completion of the main 

canals, laterals, and drains to irrigate 35,000 acres in the aartUteshan 
area. About 20,000 more acres in the upper Tam& area w e r e  alsa targeted 
for irrigation. 

3060072 Helmand Resources Development 58-61 
The project consolidated projects 050 (HTJA Develol~rtlent 

Operations) , 052 (Helmand Land Development) , 053 (HeLmand Irri~tion 
Construction and Survey), and 056 ( H e M  Land Development - also 
referred to as Helmand Resouces Development) . The projects were 
consolidated in early 1960 after it was decided that the Afghan 
Construction Unit, rather than a contractor, could provide the necessary 
coIlStru&ion, with the advisory assistance of the Bureau of Reclamation, 
The basic goal of the project was "to assist and advise HVA in the 
fonrrulation of policies arid programs for land and water resaurce 
development, system operation arid maintenance, and land settlement. 

Other FUml Developmernt Projects - 1950 Is 

3060012 National IZural EkveLopluent 55-60 
The project, initiated in September 1954, concentrated on the 

~ ~ ~ t i p l e  village operations phaseFF of rural deve1-t. A sontract 
between US33 and the Near East Foundation was sign& in Marc!! 1955. Tfie 
projectFs goals were completed with llsome The Near Exst 
Foundation provided advisors in rural development, rural sa_nitation, 
social education, etc. Participants were sent abroad for absewation of 
ccBLmRznity developrent projects and for tmmmg . . in public health and 
sanitation. The project was discontinued in June 1957 because of "over1ap 
of responsibilities of the Near East Foundation and the United Nations 
Teckrnical Assistance fission. 

Helmand Valley Projects - 1960 Is 

3060060 Agricultural Devel-t in Helmand Valley 61-61 
'_i&is project w a s  designed t~ provide so3.tltions to HVAfs ~cs~1p1e.x  

crop production prablerrts, The activities of this project were aimed at 
helping HVA fully benefit fram its great investment in agricultural 
development, The USOM" S e a l  assistance in agriafLture to the HVA 
dates to 1953. It was extended as part of other projects M58, when 
it was made a subproject of National Agricultural Developtat (see 
Agriculture nates) . In FY61 it was zade a separate project* As of Jtzne 
61, project 060 included the follmirq subprojects: I. Agricultural 
EXknsion; PI* Irrigation and Binage; 111. Livestock and Emltry; IV. 
Forestry and Horticulture; V* Agricultural Researclh; VI. Agricultural 
Machinery and E $ Q m m t  Workshop. It is possible that at som time after 
1961, this project became the agricultural portion of the Helmand- 
A q b r i h b  Valley I3evelopment Project (3060090). 



3060089 GiShkar Gah HOUS~IXJ 63 -67 
Lashkar was built as a &el settlmt. HVA headquarters 

and the center of canal operations were located there. 

3060106 T-ical Support Helmandl Valley 67-75 
Kandahar Diesel Generator 

This project is related to 041 - Helmand Electric PCMer. 
Additional power requiremx~ts led to a loan for the purchase of diesel 
generato=. See notes. 

3060102 Hava/Hacu Equipment (Shamalan) (HV) 68-76 
Wpm~t was provided to Helrnand Aqhamhb Valley Authority / 

H e M  Arghanddb Construction unit for land leveling and reclamation. 

3060101 Kajakai H'ydroelectric 68-"3 
Technical Assistance and training provided for the Afcjkm Power 

Authority. See notes for 041. 

Helmand Vallev Proiects - 1970 s 

3060145 Eelmand Valley Soil & Wa- Survey (HV) 75-77 
Survey of Helmand Valley soil and water. 

3060146 Central Helmand Valley Drahge Phase I (HV) 75-80 
Problems which had been foreseen but not acted qmn became 

reality in the 1970's. The drainage project began to address the grcswirg 
salinity and waterlqing problens in the Valley. 

3060149 Central Helmand Villey Drainage Phase I1 77-81 
This project, a follm-on to 3060146, was designed to allow 

drainage of waterlcgged and salinized lard in Helmand Valley. Waterlogging 
due to mdern irrigation had seriously &iced prduction in about 40% of 
project area. USAID prarided reimbursenwt of 75% of project cost as well 
as necessary advice and training. C4A provided project -gent, labor 
and 25% of cost. 

3060136 Regional Electrification Kiljali Semi= 75-78 
No information located on this project. Title suggests 

transmission and distribution line construction. 

3060131 Rural Development (not in Helmand) 74-80 
The rationale of the project was to address the lack of capital 

and technical expertise that severely limited efforts of IDnal Dwef.opmt 
Division (RDD) t0 perform rural road building, irrigation and social 
service projects. RW responded to local repests for develqment and 
inpm-b, using l& labor to provide e c o d c  boost to area. 
Acccsnpli-ts huded completion of 80 irrigation projects, 25 bridges, 
and 100 kila~ters of farm-to-market mads. Tfiis work resulted in 
increased agricultural developtent and facilitated coIT[Rlodity flows between 
villages an3 commercial centers. 



mLIc A I 3 M I N I m O N  

Sector Proiect History List 

Fmiect # Title Years Obliq 

Technical Support 52-76 
Public Administration Ranking 56-57 
Civil Police Administration 56-61 
National Public Administration 56-62 
Financial Administration Improvement 56-77 
Comndcation Training 60-6i 
Aerial Pfioto & Mapping 61-70 
Afghan Cartographic Institute 61-70 
Ecc,ndc Pl- 61-74 
National Film Library 61-72 
Iard Iwentory Program 67-72 
TechniCal Support Goverr~nent Mgmt. 67-75 
Statistical Info. System Developmnt 72-77 
~ational Ikvelopment Training 72-80 
mC0-j- Developrent and Support 74-79 
AFC Management Support 75-80 

* = in@onp?lete or insufficient infomation on this project. 

Sector Overview 

One of the major problerrrs confronting U.S. development efforts in 
Afghanistan was the lack of qualified people in Afghanistan to manage and . . 
a- gw-t a£ fairs and developrent programs. To address this 
issue, the U. S. mission arranged training for managers, technicians and 
junior executives, provided advisors for goverrnrmt ministries, and set up 
institutions that would meet the developoent needs of Afgha.nistanls 
government and prqrarns. Progrants were set up to impmre the efficiency 
of customs, police, bariking, budgetary pmcesses, revenue, land and tax 
procedures, and econdc planni,"ig. 

Early Public .Administration Proiects - 1950's 

3060000 Technical Support 52-76 
~echnical Support funds were used to finam=e AID'S program in 

areas that were not related solely to one specific project, in the 
portfolio. 

3060015 Public Admuvstra tion Banking 56-57 
. , 

, * 
m i s  gFall program sent participmts for training in banlcing 

adrmustmtion. 
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3060042 Civil Police Administration 56-61 
E3y introducing modern eqyipment, training, and techniques the 

Afghan Police De-t was improved. Specialized U.S. and Afghanistan 
training was provided for 20 officers and a central investigative 
laboratory wiped. 

3060Q45 National Pciblic Administration 56-62 
Participants were sent to the U. S. or Iran to be trained in 

public administration. 

3060029 Financial Administration Improvement 56-77 
This large project was designed to improve the efficiency of 

the Ministries of Finance and -get and the Custcrms EUreau. Cadastral, 
tax, revenue collecting, and administration programs were upgraded w i t h  
manuals on land registration and arable land classification. Participants 
were trained in cadastral survey, customs techniwes, Budget system was 
reorganized with central budgetary control achieved, forms and manua-bs 
  re pa red. R o b e r t  Nathan and Assoc. and Public Administration Service, 
Inc. were contra&rs. 

Public A&vinis-tration Projects - 1960's 

3060038 A e r ~ a l P h o t o & M a p p i r q  57-66 
Project 038 was designed to pmvide an essential base for 

proper national resource inventory. Fairchild Aerial Surveys, Inc. 
surveyed the NE, Central., and SW sections of the country. (The soviet 
Techno Ekport corcrpany mpped the Northern section.) T h i s  project assisted 
069 - the Qrtographic Institute and -was used for cadastral surveys. 

3060059 oamrrrunication T'n~ining 60-61 
Cammmication training was provided in order to facilitate 

communication w i t h i n  the coilll-. 

3060069 Afgban Qrtographic Institute 61-70 
The Institute was remc=rved from military control in 1959 and 

established as a separate entity. The long term project was to map 
Afghanistan at 1:25,000 scale- (See notes for specifics,) The U.S. 
goverrrment furnished technicians and provided $340,000 of equipment, The 
project also assisted other develo-t projects such as the cadastral 
surveys. {See 029 dbove and 100 beluw.) 

3060080 m n d c  Planning 61-74 

. . Technical assistance was provided by Robert  Nathan and Assoc. 
in admrnrstrative procedures and assistar#=e in running Af-istan8s 
ecoIxJmic prqram in the Ministry of Planning, On-the-job training 
prepand Afgfians to canry on after project termination. Fmblems in lack 
of HOP supprt for develcpmt planning, low pay a major faztor in poor 
administration, inadequate number of participants, and law technical 
skills of project personnel. 



3060081 National Film Lib- 61-72 
This projeck was to help the govenrment's press deparbent 

develq, its cammications facilities in the fields of film processing, 
developing, and procluction. Construction of facilities, provision of U.S .  
technicians, and participant training were pmided. 'Ihe building was to 
be turned over to the Afgban govenrment in FY 65. 

3060100 LarxlInventoryProgram 67-72 
GOA was assisted in broadening the coverage of tax rolls 

through bmprary laml m y  and registration laying the foundation for a 
more equitable land tax system and tax increases, and providing tmprary  
land own-p records until a pentlanent cadastral survey was mnpleted. 

*3060108 Meal *port ~;OV~XIII~FX& i-id icig~=t L " ,  t - ' i ~  . J  

No information was located on the specific project. However, 
it is probably a sub-project of 3060000 - ~echnical Suppork. 000 financed 
logistical and administrative service costs that covld not be directly 
attributed to specific projects. These included salaries of division 
chiefs, deputies and program assistants, general prcgram and ecobc 
staff, supply staff , Communications staff , and American secretaries. 

Public Administration Proiects - 1970 Is 

3060124 Statisticdl Information System Development 72-77 
This U ~ ~ S U C C ~ S S ~ ~ ~  project -XIS terminated in 1975 due to faults 

in project design and implementation as well as the Afghan governmentrs 
poor administration of activities. 

3 060123 Kational. Development Training 72-80 
Paaicipanxs were provided U.S., third m u n ~  or Afc$xmirs';tan- 

based training in administration, law, and managartent. 

3060135 projectDevelopmentandstlpport 74-79 
This project pnxrided funds for a variety of prpses that 

cross& seetor lines as had project 000 - Technical support: analysis 
leading to project design, host country decision-makersf travel to other 
anntxy or W-n to observe or discuss projects, start-up funds for 
pre-project studies or expmses.  

3060143 AE'C Management Support 75-50 
This project is covered in the Agriculture Sector. Ihe Afghan 

Fertilizer Company (AFC) was set up as a goverrrment organization run on 
corporate lines to handle fertilizer distribution to private SeCT'Lor 
distribution points. (See notes in Agriculture. ) 



TRANSPORTATION 

Sector Project ~ i s t o n r  List 

Proiect # T i t l e  Y e a r s  Oblis 

3060043 H a j  Assistance 56-57 195 195 
3060036 Air Transportation Developrent 56-72 33430 33430 
3060025 Afghan Regional Transit 58-73 52424 5: 424 
3060039 National Roads Inp?rovement & Maht. 58-66 5182 5182 
3060048 Motor Vehicle Transport 58-66 4346 4346 
3060084 Herat-Islam Qala Road 62-70 802 802 
3060036 Ariana Afcjhan Airlines 53-68 2519 2519 
"3060088 Transport Equipment 63-67 2207 2207 
3060084 Herat Islam Qala Road (add on) 65-70 8394 8394 
*3060109 Technical. support ?*ransport 67-74 185 185 
*3060100 Highway Maintenance 69-76? 74 74 

* = incomplete or  insufficient infonoation on this project. 

Sector O v e n ~ i e w  

T r a n s p o ~ t i o n  in Afghanistan w a s  very difficult due to its rugged 
physical terrain. was not a single paved road in Afghanistan before 
the foreign aid prcgram began. By 1956, the road building program had 
begun and by 1963, more than 1,000 miles of roads were paved and about 
7,000 miles of all-weather primary and semndary mads connected all major 
cities in the mtq. Aid t o  the transportation sector anphasized 
overland l inks  with cities within Afghanistan and road links to pro- 
Western countries borderirq Afghanistan to e . g e  more efficient 
trade. A i r  t-rt was a second focus. Ariana Airlines w a s  b q m  by 
fzhmugh the assis'tzmce of Pan Amxican Airways. A nmher of regional 
airports w e r e  built with a major airpork at Xandahar. The m w  or qqmded 
roadwa~hda_~os i t ivee f fec r ton thesoc id l ,  p o l i t i d ,  andeconxnic 
fabric of the 00untz-y. B e t t e r  roads and increased cormnercial t raf f ic  as a 
result led to more intermwng . . 

1 within the society, increased and 
greater levels of economic integration than ever before. Trade ta the 
rest of the world increased using primarily Pakistan, brrt also Iran as 
mrduits. The Soviet U n i o n  had built roads linking A f g b n k h n  to  the 
USSR as well as the northern portion of the ''ring roadgB around the 
m t x y .  U.S. prqmms w e r e  designed t o  Imer Afghanistan% dependaxe on 
the USSR for trade and t o  compete w i t h  the USSR's developoent efforts in 



3060043 Haj Assistance 56-57 
lh i s  pmject provided assistance to Haj pilgrims going t o  

M e c c a .  Pilgrims on the Haj were helped in later years with 2641 
transported in 1966 and 4300 in 1968. 

3060036 A i r  Pmnsportation Development 56-72 
This large project provided the basis for both airport 

co~t~t ruct ion  and the developrent of Ariana Afghan Airlines. Pan A m e r i c a n  
Airways was the contractor. 

3060025 Afghan Regional Transi t  58-71 
Afghan Regional Transit linked Afghanistan with Pakistan by 

improving Pakistanis rail links to Afghanistan, building a terminus for  
Afghan trucks, and improving Afghan reads t o  Pakistant s border. 

3060039 National Roads Improvenmt & Maintwsmce 58-66 
Roads were built from Kabul to Kandahar. 

3060048 Motor Vehicle Transport 58-66 
Trucks were prrxweed to increase the ability of Afghanistan's 

farmers to market their pmxe and goods. 

Transportation ??rojects - 1960's 

3060084 Herat-Islam Qala Road 62-70 
3060084 H e m t  Islam Qala Road (add on) 65-70 

After the Pakistan border had - closed to Afghanistan in 
1962-63, and again in 1965, AID decided to build a li& with Iran to 
p d d e  a viable marketing alternative route. 

3060036 ArianaAfghanAirlines 63-68 
This project was a followan to the earlier Air Transportation 

Developrent Project - 036. 

3060088 Trarlsport Equipment 63-67 
Trucks and maintenance eguipment were procuraed. 

*3060109 Technical Support Transport 67-74 
No infomtion located. 

*3060100 Highway Maintenance 69-76? 
This project provided for on going highway min-smce. 

Transportation Prdects - 1970's 

.AID continued the air transport p r ~ j e c t  and the R e g i o n a l  t rans i t  pmject 
into the 1970's but initiated no new projects. 



Sector Project ~ i s t o r v  List 

Project # T i t l e  Y m  Oblis 

3060150 RuEXL P r h a y  Schools ,Dh I1 79-? 41 41 
3060162 Rurdl Women's Student Residence 79-?? 5220 ? 
2980035 Program Development Activities 78-? ? ? 

Sector Overview 

While there is no sector for women per se in the Afghanistan program, 
women w e r e  encouraged t o  participate in d e v e l w t .  Rura l  wcrmen 
particularly w e r e  reluctant t o  do so, largely because of the conservative 
MUs1j.m culture in which they lived. USAID did several studies and 
requjYed a portion of new classrmms oonstructed under AID auspices t o  be 
set aside for girls. 

-if ic Prui ect Cescriptians 

3060150 R& Pr* S&OO~S Phase I1 78-78 
Project 150 w a s  a follow-on t o  142. ?his project was to 

construct and make operatio& 300 rural primary schaol ccwplexes as w e l l  
as to accelerate the pace with which r u r a l  females are pmvided 
educational opprhrnity at  the primary s&ml level. The Fived Amxlnt 
Reimbursenwt procechne used to  pay for constsUction of schods ensured 
that payment was not made until 18% of the available classman space w a s  
set aside for girls. S e e  notes for sdditional infomation. 

3060162 Rural Women's Student Residence 79-?? 
This project -was planned t o  provide Kabul University housing 

for 800 r i  women. 

2980035 Progr;3m ~ v e l ~ t  Activities 78-? 
A study w a s  done on Afghan women in the developmentt context 

under +As project. See notes. 



RESOURCES m N m  

This section is comprised of the rough notes from the exercise leading to 
the narrative descriptions of the projects. M a i n  sources of information 
for as many projects as were located are generally listed in the same 
order in w h i c h  they appear in the subject sectom, along with the notes 
from those do(3ments. 

Ihcuments listed in the notes and bibliogmphy mainly come fmm three 
SOL,xc@s: 

AID Lib2~an/ collection - 
Dcx=umenb in the general collection are listed w i t h  a call number - 

e.g., AF 309.2235581 K15. 
Congressional Prmtations are identified with the acronym " C P  , and 

are listed with the year and volm~, if any, e.g., FY 67 CP, ASIA. 
U t h e r  non-cataloged reference materials such as the AID L a m s  an3 

Grants or PAISHIST historid projects list can be located in the AID 
Library by asking at the reference desk. 

Documents are identified as belonging to the An? doarment database by 
the ID numbers b ginning with: 

r r p p  or trmjr , e.g,, IBAAP435A1, a project or technical dccument. 
W D ~ S  , e-g., Xf3AAP4354 a report attachdto a project docfrment, 
t 1 ~ 1 1  , e.g., B3060110001001, a report that was identified and pssibly 

abstracted at one time but ncw is lost and is unavailable, 

AID mentory mtabase - 

I X u m e n t s  are identified by their isn ncnnber, e-g., 12435; and a 
location number, e.g., P486/1102, 

Ibcxmats identified in the notes by title alone, unless a congressional 
presentation, have a N 1  citation in the biblicgaphy at the end of the 



Res- and Notes for the Irrtgcoduction 

Information for the project descriptions came primarily from 
sources, listed here in project # order similar to the proj 
list- 14ost of the sources wed are listed here but additio 
information may be found in the bibliographies, printouts f 
document and inventory databases, AID Library cxcd catalog 
PAISHIST projects list and congressional presentations f m  19 

Kamrany, Nake M. 
Afcdsanistan. 
Lrxs Angeles: Nake M. fCamrany. 1967, (AF 309.2235581 K15 

g.40 - Afghan delegation approached US in 1921 to obtain off 
recognition and to begin diplomatic relations with the US- 
relations between the US and Afghanistan w e r e  established in 19 
A- 1943, the first Afghan minister to the US presented his 
in Washington. After M I ,  the US offered a good market 
(persian lamb). This enhaneed COmrnE!rcial relations between 
countries, 
1946 - Afghanistan negotiated a $17 million cor~tract with a 
Morrison-Knudsen Company of Idaho, whose San Francisco subs 
urdertake the Helmand Yalley project. 
p. 41 - The foreign exchange 
several lcans to Afghanistan 
focused on agricultural development and rej 
wfiidh sought industrial devel-. p. 42 
p. 43 - Under President Trumanr s Point Four program of technic.. 
assistance, an agreement was signed at Kabul in Februarly 1951. 
technical assistance w a s  provided. 
p. 45 - Under President Eisenhower and the ICA - Bnternatioa 
Minhistration - Until 1955, aid was 
offered the largest sum it had ever 
of $100 million, long tesm, low interest. In 1956, the 
delivering mu& larger -t cf developm~nt assistance. 
agreement was signed in 1958. 
p. 47 - 1961, President Kennedy set up the Agency for Intermti 
Development - AID. M a r e  aphasis w a s  placed on education, 
p. 48 - 1967 analysis of US aid placed it in 4 catgories 
1. - Helmand Valley - $60 million (25% of p 
2. - Aid to Education, and Training in Pub1 
(12%) 
3, - Grants for transportation and constru&on - $100 milli 
4, - Wchnical Aid and ather miscellaneous activities - $60 

See alsa the 3roiect mKxrress R e w r t .  1961 inkmduetion for 
explanation of the pmgmm to that point, 
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"fonmtion for the project descriptions canre primarily frcw the following 
souraes, listed here in project # order similar to the projects history 
list. Most of the sources used are listad here but additional ~ U T c e z j  of 
information m y  be found in the bibliographies, printouts frm the ATD 
dcxmnent and inventory databases, AID Library card catalq cards, the 
PAISHIST projects list and congression& presentations from 1952 to 1989. 

Early A s r i d t u r e  Projects - 1950's 

For resources and notes on He Valley agriculture p r ~ j e c t ~ ,  see the 
integrated rural development sector notes. 

3060002 

I?lXAC429Cl - 306000201 1954-63 Evaluation ~ a t i o m l  ~qriculture E3eveh?mwt 
Resea rch  Technical Assistance Proiect. project designed to improve the 
quality and quantity of agricultural production and aport crops through 
research pmgmms, testing and demonstrations. University of Wycrrning 
contract, with assistanoe of &&-hires and FAO techniciar-. Successful 
project w i t h  research stations, dairy and poultry fanos, fruit tree 
nurseries, plants distributed, high yie1dk.y aop plants developed. 
hoblam included RGA incapacity to supply p-zsonnel, land, arrd funding. 

Also H e m  -Palley portion of project was successful w i t h  2 
stations and 2 trainees heading aqromq and livestoc_k 
A ~ S O  lXXAC429D1 - 1963; -PC430Cl - 1969; PQAACA30E1 - 
1971; 

FY>R StT&-PRCUE~ 306000202: -PDAAC43W - 1969; PDAAC429G1 - 196 
PlWlC43Lizll - 1970; PQAAC431Fl - 1971; 
Participant txahiq, demonstration plots developed, informati 
doamentation developed, sane problems in cultural acceptance of 
agricultural techniques. 

EDR S[T&-ZSICJEX;T 306000203: PlXAC431Gl - 1971; PfiAAC429El - 1969 
private sector marketing of fertilizer, guidelines for distr 
convincing Bd officials that the private sector can M e  agrr 
inpas, and demonstrate to the private sector that private =ket 
be profitable. 

FOR SUB-IDRQTEa 30f;000204: FXBAC431Cl - 1970; PDZUiC43UIll - 197 
Surface water  research, surveys and participant training 



3060897 

- 3060070, 3060057, 3060028, 3060008, 306009 
A c x i c u l t u r a l  *&cation Project - 1969. U n i v e r s i t y  of Wy 
Work in 3 areas, v0ciztionaL agriculture, Kabul ~niversity Faculty of 
.Agriculture, Kabul U n i v e r s i t y  Library. Heryes  3060008 and parts of 
30EiQ028, s360057 and 3060070. Project saw progress but had prob1ms in 

am3 systems. V o c a t i o n a l  A g r i c u l t u r e  E d t u c a t i o n  tambated 66 
as planned, Kabul Vocational A g r i a i l t u m l  School relocated to Helmancf 
Valley. MOE has not developed additional schools nor accepted further 
assistance. Kabul U n i v e r s i t y  Libmxy transferred t o  EhiL U n i v e r s i t y  
Adinhistsation Improvemmt 3060013 upon FY 68 -tion. Kabul 
U n i v e r s i t y  Faculty of A g r i c u l t u r e  irxreased student emmll_ment in 
ccrrnphetd facilities. Pmklenri with lack of M3E OOrwinitment, shortage in 
q a l i ' i s " , ~  FGA leadership, shortage of cpalif ied students and local 
technicians. 

FQUC445FI - 3060092 - 1969 PAR of Amiculture Weation Project* Pl 
w i t h  contractor team leadership performance, still prpblens in student 
recruitmeylt. ~onistrudcion behind - m e .  Agr icu l tu re  has law pay and 
prestige. 

1960-19-13 L m m h  Existin4 Irrisation Svstms Proiect. Good end o 
report from AID Library - A F  631.7 A257 &rhard.t. A 1971 end of 

report f m  the Chief of Party, U.S. Wrreau of 
sub-projects. This project is began as part o 
Dev&~rrarrent Project (3060002) as cited in the "A-I 
Data Prasentation to Congress - FY 1967 N e a r  East 
005 beca..~ a truly separate project in 1965 when aqemerh w e r e  signed 
with the Bureau of R e c l a n n a t i o n  and the Dqarhwnt of the Interior, 



It is also important to note that the H e I m a i  Vallev Reqional 
D%Wdolsanertt hroiect (3060090) , had a strong irrigation campom 
thraagiwt the 60's agricultural pTo(;xUcti~n p- and again in the 
early 70 * s as tied in w i t h  the Accelerated Wheat FlOCtUcrtion l?rogm. SEE: 
Co-ional ~'=SXTk3ti0l~ Eli 1960-1974, Helmand valley Regional -- 
Dwelcmmmt. 

Project 3060005 eznarnated from and was initiated throzKpl the 1960 
~rriaation - Ministrv of Agriculture Subroiect IT, W c h  is a Subproject 
of the Nation1 Amiculture Develo~aoent Pro-iect (3060002). This pilot 
project was designed to demonstrate efficient utilization of water in 
Kabul and adjoining provinces. Its f a v s  was on 2,300 acres at Badam 
Baa near Xabul preparing a demonstration irrigated farm using modem 
methods of leveling and irrigation. ?he project goai was threetiered: 1) 
Improve distribution systems of small irrigation projects enhancing water 
availability for crop prOCjtUdiun: 2) Assist in formatiion of an Irrigation 
&parbent within the Ministry of Agriculture; 3) Prcnride on-the-job 
irrigation training to Ministry personnel. hoblens t h a t  needed 
resolution before the project could go forth: 1) Extension of canal to 
carry water to demonstration project near Kabul; 2) Trained surveyor t o  
rmp proposed area and initiate other surveying and design work for land 
leveling (mechanics and drivers were also needed) ; 3) Machinay and 
equipment needed from the U.S. (otherwise limited portion of demonstration 
irrigation area will be completed). SEE: Proiect Prrsress R e m r t ,  1960 - 
RGA. U.S. Owcations Mission to AfqhaniStan, pp. 24-6, A-9. 

A c o o m p l ~ t S  a w e d  in the 1961 Proiect Prorress R e m r t ,  pp. 20- 
21 after the project had been in prcgress for 1 1/2 years. Ihe project had 
succeeded in leveling and benching 60% of planned acreage: diggiq 1,920 
meters of drainage ditches; ccmpleting 10% of irrigation ditches; and 
completing 20% of the irrigation structures among other a c c m p l ~ t s .  
The overall problem cited revolved around the completion of the 
demonstration fanm in Badam Bagh and Jalalabad, stating better logist ics 
and coordination were required. 

Pnnnn31B1 306010301 01/27/66-08/18/71 FM Report La&ma~ Well. 
Reviews USAID assistance in the construction of a well in Eqhman 
province. This is one of apparently many w e l l  digging activities in Me 
various p r a 7 . i ~ ~ ~  of Afcjkmistan. 

PROBllEMS: 1) mnstruction was halted frcan 11/69 - 11/70 due to . . 
a-tive difficulties and then labor s h o r b ~ ~ ~ ;  2) 11 couplings 
found missing when pipeline installed (USAID specialist and m a d m n s t  . 
cmstmcted new couplings) ; 3) First test of pump failed. After several 
major adjustments, the system was tested successfully an2 dedicated on 
X1/24/7X. - 

SUCCESSES: Work on the well w a s  of %very high quality"--better tban 
called for in the USAID engineering design. 

NafEs: Project correspondence dates back to 1/27/66, but no copy of 
the official RGA (Royal Government of Afghanistan) request had been found. 



The Afshan IGmdaiL Institute : A Method For Aslministerinq US/AID ~ec-kdcal 
Assistance, Vector Corporation 1969, (A.I .D.  Library AF 675.3 V413). - 
3060004 - The following are summary points fm a case study regarding the 
planning, creation, and operation of the Afqhan Kardkul Institute during 
the years 1965-1969. The Afghan Karakul Institute is a non-profit, 
independent and self-financed organization responsible for improving 
Afcjhanistants Kara)cnrl hdustxy. U.S. A.I.D. linked arms with the Karakul 
institute to provide a participatory, technical assis+.xmce proryrdm. The 
success of the Karakul Institute and this project is largely due to 
inplemnting a new organizational concept, ertabling institutionalized 
irydustry participation without incurrw the difficulties usually 
associated with co-operatives and voluntary association concepts as these 
have been previously zjpplied in LKs. me to the success of the project, 
it is contended that the Afghan Kardkul Institute structure can be used to 
administer technical assistance in other L E s  such as agriculture, land 
development, irrigation projects, manufacturing, Comnnuzications and 
tYansport. Until the early 19501s, Afghankbn had been a world leader in 
Karakul_, (Persian L-unb furs) , with Kardlrul representing one of the nation s 
major exports and its layest earner of hard cwrency. By 1963, sales and 
earning had dropped 50% due t o  international market competition in mink, 
and due to par IGmkul production, processllng and sales methods. 
uprxl review and analysis in 1965 and 1965, there was a consensus that the 
entire industry would have to  be rebuilt if Afghanistan was to regain its 
world K a r a h i l  ulledership, This provided a uniqe Challenge tr> USAID s h  
it had never supprted an industq'-wide development program. Bws, new 
tedmicpes in prqmm planning and technical assistance aibninistration 
w e r e  recpwed. 

The success of the project is well documented: The technical 
assistance p w  of the ICarddi Institute have contributed to the 
std2ization of the industrqr; the 1968-1969 auction season was one of the 
best ever for Afghanistan up t o  that time; during the two operating years 
the Institute invested and cammitted approximately $250,000 of self- 
generated hame in industry i m p m m t s ;  and the cost-benefit ratio of 
the program t~ USAID w a s  very impressive. 

For long and short term objectives and a ~ 1 i ~  SEE: pp-24-31. 
Also SEE: Zondaq-74 pp.21-25, 

3060104 

PDAbF381A1 - 3060104 - K k c e l l m  l3mxments -(no date) Technical 
3.mmz-t A m i c u l t u r e .  Tfie goal of this project was an Apiculture Inctustry 
for Afgfaanistarrfs private sector. To this a, a beekeeping specialist 
w a s  to assist USAID/Af@mnktm and the Gcrvenrment of AfcJxmkbm in 
bprtirq Italian Queen Bee strain from Australia to: 1) Create an 
operational Queen Bee raising station; 2) Advise on the best methods of 
b e  care raising; and 3) Expand honey production, marketing and sales. 



nx7. Of Tour Report - 3060104 - 23 June 1973 - Technical Support 
A q l r i c u l t u r e ,  (A. I, D. Library A .  638.1 H699a) . Program emphasis s h i f t e d  
£ r a n  the Royal Government of Afghanistants (EZGA) bee rearing progzrarrs, to 
assisting the private sector interested in beekeeping, t o  fawing on one 
company w h i c h  took the lead i n  honey sales and promotion (Rokie Co.) . 
Tour report included the following synopsis and recarmnendations: i) 
Assistance to bee keepers w i l l  be minirml and on s taf fs t  own time; 2) 
Support w i l l  be given t o  the Ministry of ~griculture during next 3-4 years 
so they can assist bee keepers; 3) Plans t o  send one for  training 
t h ~ ~ J e d  due t o  his death (no others trained in Ehglish language). Other 
i m p r t a n t  points include: 1) Possible abolition of the Honeybee k p r h e n t  
(housed in the Ministry of A g r i c u l t u r e  and Irrigation - W U )  ; 2) "Afghan 
Beekeeper's Associationqg formed carrrposed of 17 prmkent  amercial 
beekeepers (no further need for the Ministry t o  p r c a  honey since 
private beekeepers were taking over those jobs) ; 3) Assmiation decided t o  
develop export market for honey; 4) Rokie Campany is rt.lod!ernizh~, buying 
and installing equipment t o  help stablize sales and save foreign excAmrqe 
and; 5) Participant training program t o  study honeybee disease deferred 
due t o  MAIt s lack of foresight w i t h  possible ckiseases. 
R-ti-: 1) Continue efforts t o  educate fanners and bee keepers on 
the benefits of pollination; 2) Emourage creation of a Hmey Bee Disease 
Control Department-including sending a bee keeper to the U.S. Bee 
Inspector's School; 3 )  Sponsor tour of not less than two months of a 
practical miculturist dur- next two or three years to continue tc, 
tlspark plugw the industry-rammended ',k fmae set between 15 Jauary 
W 15 March. 
Fur technical advice SEE: Practical Ideas For Afshan Beekeemzs, C a r C t  
Hoffman, Kdr,ul, Afgl~anistan January 1972. (A.I.D. Libmry AF' 638.1 H699). 

A q r i c u l t u r e  Pmiecrts - 1970's 
9310997 

See Health m i o n  for information on 9310997. 

3060129, 3060143 

PQiUA398A.1 - 3060129, 3060143 - special m u a t i o n  - 1975, AFC -gemmt 
support - Generdily s u ~ ~ e ~ ~ f u u ,  cwnmodities purc;hased, operations kegun, 
al l  tasks should have been completed by end of project. Good on the job 
training. 

JDViA402Al - 3060129, 3060143 - +--. %I. Evaluation - 1975, A X  Management 
Supmrt - AM: performance inp?row'! : past system. Government entity 
organized on corporate lines more 2 ficient than any other govenrment 
organization. It w a s  not prfect mb it worked. 



3060151 

PIYWW16B1 - 3060151 - LDan PaperJCapital Assistance Paper - 1975 
Agricultural Inmts. 

The goal of this prqram was to increase production of principal 
agricultural crops through an acclerated use of fertilizer. The project 
specific goal was to involve a greater number of fanners using a greater 
amount of fertilizer. The purpose was to form an effective organization 
for marketing and distribution of fertilizer staffed by Afghanistan 
Nationals. The project w a s  successful in that it had a definite 
enviromtal .impact. of increasing the yield per acre (although it does 
not report exact increase) . The project %i.ttygrittytstt involve3 loan 
and managerial assistance by sub-contractors to the GOA and Afghan 
Fertilizer Ccwpany to purchase 1 year's fertilizer supplies and strengthen 
AFC'S managemeslt of fertilizer supply and distribution- 
For a detailed list of project activities SEE: Project 3060151 in the DIS 
Bibliography - "A.I.D. Projects: Afghanistan." 
Three related projects were: 1) ~azar-I-~harif fertilizer plant-msian: 
2) Agriculture Credit Projects-IBRD; 3) PACCA, Projed on widture 
Credit and Related Services throu@ Cooperatives in Afghanistan. 

3060165 

PlXADO18B1 - 3060165 - hIOject Paper EM1. pericd i3~0ugh 6 July 1977, 
~qricultural Credit. The goal of this project was to h p m e  the standard 
of living of the rural poor through a 3 year project that consisted of a 
grant to provide arall-scale fanaers in Afghanistan with cledit to buy 
seeds and fertilizer, thus hpmvhg their agriculture production and 
their incomes. Grant projected to in(paczt 25,000 farmers, 150,000 family 
n\c3Rbers and provide average loans of $200 per family. F!rcx=eeds f rw lo- 
were to be on-lent to ~gricultvre Developrent Sank for its Agricultural 
Lending Operations, suy,porthg services, technical assistance and a study 
of the fertilizer industry. The project was  developed in concert with the 
3rd IBRD/IDA loan to the G9A and a CIIZA loan. A.I.D, f&ed the short 
term lmns and UNDP provided the technical assistance and training. 



~ Resources  an3 Notes for the Edtucation Sector 

Informtion for =e project descriptions came primarily fram the follming 
sources, listed here in project if order similar t o  the projects history 
list- m t  of the sources usea are listed here but additional saurces of 
information my be found in the bibliographies, p5ntouts, lfirary card 
catalog cards and congressional presentations. 

Sector Wide R e m r t s  

Auditor General, Near E a s t  Office. Audit Remrt - Fsramhation o f m D  
Assistance t o  the Afqhanistan Education Sector. Washington, LC: 
USAID. Sept. 1972. PBAAC45Ul 

USAID/ Afghanistan. United States Assistance t o  the Development of 
Fhcation in Afqhanistan. Kabul: USAID. Jan. 1966, INV ISN-12307 

1966 rewrt - 1965 only 3% of the population was in schcol. 90% 
illiterates, 
1951 - 413 schools, 1965 - 2000 schools with pop of 406,000 
1965 - 7000 p r h c y  teachers, 1200 secondary teachers 
1960 - 1712 university students w i t h  176 graduates 
1965 - 3186 university students w i t h  400 graduates 

The mission feels that  acoess t o  higher levels of education for larger 
n m h r  of m i f i e d  persons is mre urgent than universal primary 
schooling. 
- A g r i c u l t u . r a l  Education is f i r s t  priority. 

Gmls: 
1. primary texts and c u r r i d u r n  
2. secondary teacher education and c u r r i c u l u m  and vomtional d e ~ e l q m n t .  
3. university actministration hpr~~i~ement and faculties of Education, 
A g r i c u l t u r e  and Engineering develop&, 
4. li-n-semice for current teachers. 
5. Manpower needs as- 
6. Ektter planning, cxmrdination, and evaluation. 

Fducation focused in three areas, although it touched on other prqmm 
activit ies as w e l l .  
Project 091 focused on elementary education and secondary education. 
Teachers Callege of Colcnmbia University worked in primary teacher 
education and in the Faculty of Education, ESL, and M a t h ,  Science, and 
University Admhistmtion. T d a n . 3  University worked with UniversiQ 
Administation inpma-rrerrt from 72-73. 



Project 092 worked in Agriculture Education University of  Wymhg worked 
in the Faculty of Agriculture 56-71, in the Kabul univexsity Library 58- 
68, and Vocational agriculture went from 56-66 with 'Jnivaa-sity of Wyoming 
involvement from 62-66. 
Project 093 was in Techrzical Education. Ehgineering Sewice, Inc, worked 
with the Faculty of ~ ~ ~ i n e e r i n g  from 63-72. AfrIplanistan Irnstitute of 
Technology - a secondary wcational agricultural school was worked on by 
the University of Wyoming 55-62 and SIU 65-71. AIT design and 
construction w a s  handled by Daniel, Mann, Johnson and Mendenhall - 
Architects. Other areas worked in but not focused on included in-sewice 
and special training in the agriculture division, Helmand Valley tmining, 
training in Industry and Engineering, training for the Public 
Administration division, training for transportation impmement, such as 
for mechanics and technicians, Supply and logistics training, USAID 
mission training in trades and clerical support, and participant training 
either in the US or third countries such as the American University of 
Beirut. 

1972 r e ~ x , ~  - 
PQAAC4SIA1 - audit - Between 1954-72 $54 million was spent in education 
primary and secondary had 409 middle schmls with 82000 students vs 9000 
in 1960 and 133 lycees (high schools) with 26000 students vs 3400 in 
1960. The University of Kabul had 5719 students in 1971 vs 3126 in 1965. 
AID priorities consisted of: 
1. the Faculties of Education, ~griculture and and 
i m p m h g  university administation. (Of 3) Administration had problems 
with inexperience, not sophisticated, nor centralized. 
2. Vocational Agriculture education - AIT including infrastrczctcure. 
3 .  Primary texts and curriculum to be stressed, teacher Education to be 
W e n  aver by U'NESCO in 1957. School eontruction phased Out in 1968, and 
w a s  succ3essful. 

PDUF265E1 - 3060091 - PAR - 1969 - Elementarv and Semndanr  Education 
Generally f h e ,  s a ~  problems with revisions to pro j ecrt after student 
unrest in 1968, sufficient faculty trained to m e  ahead with new plans. 
Irxs salaries caused staff to leave, problems with top administration 
IIEulag-t . 

HlUK266Ci - 3060091 - PAR 1970 - Fmject and performance of cantractor 
satisfactory, insufficient English language capability of pxcticipants. 
Also post-training placement a problem. 

PQAAK267Al - 3060091 - PAR 1971 - desp i t~  same slmess in cammodities, 
project running ok, faculty capable. 



FTRAK268A1 / l?N_riAL144 (sarrce d-t) 1978 Final Report - To provide 
integrated primary and secondary curriculum w i t h  qp0rtb-q texts anit 
other mterials. Project exceeded established w e t s  although. it had 
been delayed at the start,  Inadequately trained textbook w r i t e s s  did not 
conside.. teaching si tuat ions,  teachers w e r e  not effective as they did not 
have much train-, printing s t a f f  did not maintain high quality control, 
and logistical supply and delivery of materials problems prevented use - 
however, t he  final result is that 142 primary courses have cunriculum andl 
texts f o r  grades 1-6 and some in 7 and 8.  

PI3AAK266A1 - 306009101 - PAR 1969 - Project satisfactory, lack of prestige 
in primary education as compared to  university, so @if ied m l e  ke.rded 
to go t o  the university setting i f  possible, problem in ESL. 

PDQK266D1 - 306009101 - PAR 1970 - Project less than satifactory, 
contractor fine, problems with shortage of trained people in math, 
science, and language arts departments. T h e r e  w e r e  backrtopping prablm. 
Participants need additiondl ESL traMrq before they go off. University 
has more prestige and *Ggher pay. 

FlWIA39102 - Special Evafuation 1970 in AID Lib- as AF 371.32 5982. - 
Review of textbook and a x r i a l u r n  program from 1966-1970. 

PllAM267D1 - PAR 1972 - Contract team good, ESL problems, c~trnterpart 
problem with not enoucJh t o  be assigned, gradual. improvement seen. 

PEW?244 - PAR 1973 - curriculum and text appraisal. 

PCIbAK267Fl - PAR 1975 -curriculum and text qpziisal. TCaJ effective as 
oontyaet -I. Project running smoothly, 

EQMK267G1 - PAR 1976 - Project effective, hpmenents made in text 
production and distribution. 

Proiect Pmcwss Reports '59, '60, & '61 
~camplishm2nts between '59-'61 are given in de ta i l  in Project 

PrPgress Reports ~f those years (see pgs 82, E-9, and 117, respectively). 
After a 1949 UNESCO study emphasizing the importance of teacher 

education, the RGA asked the US to assist their program of teacher 
EdtcK=ation. Frran 1953 onward, FOA provided assistance to the Institute of 
Education and other instikxtions under a general service project simply 
&led Education (06-69-019). It w a s  from this project that the first 
Teachers College, Columbia University (TCa7) contract aas funded. Tbe 
contract w a s  signed on April 1954. 

- 48 - 



The f i r s t  project agreement under 018 (Institute of SXhcation) w a s  
signed in June 1955. In '56 a program to tab Afghans to teach Bqlish 
WEIS adbed, and Americans w e r e  provided to teach English until sufficient 
Afghans w e r e  trained. T h i s  work w a s  carried out through the Institute, 
w h i c h  serve. as a bridge between the FDE atd Kabul University 

The g&s for 018 w e r e  as follaws: 
(1) Develop and implement improved programs for pre-service and in-service 
education of teach- and other education personnel of all levels of 
Afghan school system, stressing teaching of science. 
(2) Rain sufficient Afghan personnel for the Institute, MOE, and Kabul 
University, to cawy foLwaird i.lrtpmed. prcgrams of team education 
(3) Develop an Afghan-n-m-wd progrzun of teaching English 
(4) Build a more functional cunciculum for teacher education and for 
prifiary and secondary sch.rools, including rural education. 
(5) W i d e  American teachers of Wlish on an interim basis until 3 )  is 
achieved. 
(6) Initiate &cation research program. 
(7) Prepare appropriate t e C h i n g  a leamirng materials. 
(8) Assist the MOE in developing a ccmmmity sch001 px'qmm 
(9) Provide more comprehensive assistame to Helrnand Valley, technical 
achrice to M3E in teacher training, develqmat of plans for wre effective 
village and elementary schools. 
1961 Project Pxqress R e p c r t ,  p 118: 

project Prcqlress Report '59, ~q 87 - Problem on the ICA side included 
inadeguate technical support, insufficient transpontation, slow 
pmammsnt, failure to clarify prooedtures on local costs, long delay in 
sicping new contract, and too many hours spent by technicians on m a t t e r s  
unrelated to project. On the TCaT side: slowness in recruiting, slcwness 
in reporting, and difficulties in ccmmunication w i t h  the m a h  office. On 
the RZA side: and rigid administrative praedures, failure t o  
clear scsne of the ablest afghans after the tean had worked with them for a 
yex or mre, lack of able persons for e x p e r h t . 1  activities, and 
diffialt.,. in carrying thmqh on printing ccrmmitnrents. 

hroied prorresS R e m r t  '61. ' pz~ 153. lists Project 306-69-019 as completed 
(this page has a useful list of projects consolidated or cx~npfeted) . On 
pg 121, project 918 is said to be terminating in its present £om at the 
end of 1961. 

Af-istan Wlilds a PlIodern Civilizdtion - project 018 (mi- of 
Ek3wation) w a s  initiated in W54 to provide rrodern *\~acher training for 
the primary and secondary school systems, thus building a fcJundation for 
greater literacy and for improved proficiency cf the Afghan workforce. 



ICA FY58 8. m 5 - Project was planned in 3 phases; the first 2-year 
phase was ccanpleted. Phase I1 continued to develop Afghan self- 
suff ici~cy in educational leadership. Phase I11 was planned to involve 
fewer US advisors. 

Nearly all funds obligated are for contractual services of the 
Teachers College of Colmbia University (obligations thru FY57: 2.043 
million) . Contractor mired fund c o m m i m t s  for at least 18 months, 
plus fixed evacuation el-t of $250,000. This project was one of the 
more successful ICA aperations in Afghan due to exceptional contractor 
pxsomel. mere were a minimum of implementation problems. 

Mutual Secwitv Pmqrm FYSS estimates, statistical supplement, w 81 - 
Institute of education had the largest FY58 funding of any technical 
cooperation project: $760,000. It was by far the largest Technical 
coopezation &cation project (next is 028 - Faculty of ~q-r idture  and 
--ins> - 
PQtual Security Prcqram FY59 est See Pages 15,l6. 

 on-military section of Mutual security Prmam FY58 NESA, ~>rl 200 - Zhe 
U.S. team considered teacher ?xaining by Columbia university to be of 
primary value in (1) providing practical mass &cation, (2) continuing 
interest in English, (3) forestalling Russian educational efforts, and (4) 
providing channel for US influence. 

8 FY59, 04 24 - The Institute of Education was inpJlemaLed by Teachers 
College, Columbia University (TCCU) , to improve +aching at all levels of 
Afghan education as part of an effort to reduce illiteracy. English 
language programs were given e7.p.?hasis to help IWE make Ehglish the second 
language of Afghanistan. 018 was one of the most rmoeessful of all 
technical cooperation programs up to this time. Education programs 
impmed at all levels thus providing mre trained Afghans to carry out 
economic develqmat, 

MUtudl Secu~itv Pramm FY61. m 117. 118 - ?he area of greatest progres 
in technical moperation was education. Contracts with University of 
Wyoming and Teacher's College, University of Columbia have resulted in a 
wellstaffed Institute of E;ducation, which trained teachers, developed 
curri.eula, produced textbook materials i n  local 1-ges anl developed 
audio-visual education technicpes . 

A four-year crurridum for training of teachers of English w a s  
developed in the Faculty of Ietters, and the first class was graduated in 
December 59. 

CP FY 61 - project 018 began in 1955 and was scheduled to errl in FY62, 
which time assistance to the Institute would continue under a different 
project (068?). Coals for 018 were to (1) prwide pre- and in-service 
trahbq for teachers at ail levels; (2) revise policies, plans, 
curricula, and teaching materials; (3) train acbninistmtion persm7nel to 
canry forward training prqrams; and (4) develop education research. 



Promsed Regional Fmqmns FY63, vo!. 111, p9 189 - Successes: 018 has 
contributed substantially to educational advances through in-sewice 
bining P-• 

Prosram and Project Data FY65, pq 17 - 016 appears now to be G68 
(Elementary and Secondary Education), a "portion of Public School (085?] 
and X a b u l  University (057?) projects," '65 was the first year for a new 
program to impme the teaching of science and nathematics in the 
secondary schools so that graduates would be better prepared for Kabul 
University. 

PKxrram and Project Data FY66, pg 12,13 - M a t h  and Science curricula 
revision begun in FY65, d~~ as " p a r t i d  -1y importanttt to the AID 
prccpm. An ''A & Ea contract for advice on construction of lab annexes in 
the lycees was financed. 

Prcsram and RdeCt Data FY67. zxr 16 - project 068 is now 091 (Elementary 
and S e e o w  Education). G c c d  summary of Elementary and Secondary 
Eiucatisn project 

International De-ve1ovmen-t and Human Assistance Act Prosrarn FY72, -43 - 
Eight advisors from ?YXW w e r e  in the third year of eight year project 
(begun h ' 66 )  t o  revise primary grade texts. 

Am FY76 8, Ps 30 - Primary education curriculm mcdemization 
corrlpleted. U. S advisors assisted in  the develmt and production of 
curricula, textbooks, and teachers1 instructional guides. Project also 
kluded! professional training for Afghans in c u r r i d m u  developrent, 
textbok writing and testing, and allied education subjects. As many as 
800,000 Afghan children were to be using new texts by 1980. A Curricu2un 
and Textbook division was established as an integral part of mE. 

Other murces: 
raanpower and Education (AF 374.013 M285) 
An Evaluation of P r i m a n  Teacher Ectucation in Afclhanistm, 1954-57 (AF 
370.71 C726) 
Public S&ml Ekhcation (PNARC431) 
Teacher's Guidebook for Curriculum Conscuction (AF 375.001 H917) 
Afshanistan Wrilds on an Ancient Civilization 

3060030 (KAPUL UNIC'EFSITY A l C I M I N I m O N )  AND 
3060057 (KABUL llNFERSTTY DEVELI)PMENT) 

Project Prqress Remrt '59, pg 96 - An agreenent between the PDE of FGA 
and ICA, for technical cooperation under project 06-68-030 was dated June 
30, 1956. The goals of the project were (1) to provide technical . . assistance to university to improve organization and adtmuustrative 
pyrx;edures, (2) to provide a specialist in medicdl education to  the 
Faculty sf Wcine, (3) to provide certain ccrmmodities, and (4) to  
pmvide training abroad for an Afghan in the field of university 
administration (see reprt for an elaboration of the first goal). 



T"he project as outlined above was largely completed by Jkaaber ' 58 
with the provision of a university administration advisor and secretary, 
an e q e r t  in medical edtucation administratior,, imported equipwLerrt and 
supplies, and the training of one participant in university administration 
and nine others in 1I1E?dical education, hospital administration, and ~ i -  
education. 

The FY59 project called for a planning t e a  from the University of 
Illinois t.o study Kabul University needs in the nmntler of ' 59. 

Project Procress R e p o r t  '60, pg E-19 It was realized that university's 
needs were far beyond! those originally contemplated (see earlier goals). 
To assess these needs, an advisory team of six members - four frcrnt 
university of Illinois, one 1- rep, and a secretary - prepared a -port 
with remmmdations on improving the Kabul University The work of the 
lllinois Tea;m provided sane of the bases for further developnent of Kabul 
University and ICA assistaneo_. Because this assistance was to be pravided 
under a new project (Mabul University Development, 306-68-057), the Kabul 
University Administration project (030) was virtually ccmpleted by 
Eceaber 1959. 

Project Prosrw R e m r t s  '61, pg 126 Kabul University Development (057) 
expanded the scope of the Vather limitedw activities of 030. mject 
057's goals included (1) assisting faculties with curricula, preparation 
of teaching ~terials, resear& techniques; (2) providing training for 
faculty or potential faculty (70 persons) ; (3) providing US tedhnicians 
above fields; (4) providing textbooks, equipwnt and -lies; (5) 
begivling in M 63, developing a university preparatory institute; (6) 
developing penaanent records system, etc; and (7) developing a library 
system. Project 057 also planned to provide education @pent for 
buildings constwet& under Education Facilities (044) proj. Related 
projects: C18, 044, 028. 
Aecomplis,lme.nts through June 61 were l q e l y  in planning and develcpm&. 
Only activities left from 030 were in renainhq participant trammg. . . 

Other sov-7les: 
see docs ref- under 044, 
2LF 620,007 W992a, 
A f m s t a n  builds on an Ancient Civilization 

3060044 D E I E T B m  OF EZUCAmW FACIL;fIlES 

l%kual Security Prwram FY58 Statistical Samlement, pg 82 $ L 5 M  was 
provided for ?*Development of Wcation Facilitiesw in FY58. 

m ~ ~ 5 9 ,  pg 25 - 044 is part of US/=- Technicaf w t i v e  Education 
Project, The project was to provide enduring and dramatic evidence of US 
friendship and a strong base for cultural influerace. 
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Project Pawress Re)sc,rt '59 project 044 (Education Facilities) goal was 
to help construct new or additional facilities for ICabul University, 
Vxatio17al-Agriculture School, Afghan Institute of Tecboloqy, and nabibia 
College by providing materials, supplies, and equipment. 

meet P ~ C E ~ S S  Rerxrt '61, pg 131 Rationale behind project was to 
impme the facilities of Kabul University in an effort to pmduce 
sufficient Afghan grads to meet develomt needs. Inadequate facilities 
were also hampering other IC3A projects, irrcludhg the developrent of a new 
Faculty of Agriculture arrd Engineering ancP better administration of the 
Faculty, 
Project goals were as follcrws: 
(1) PraYide for campletion of 5 Kabur University Imildj.ngs--an 
Administration and Classmom Building, a library, an Engineerh~ WLildirx3, 
an Agriculturdl ~ l ~ ,  ad an 800-student Domitory 
(2) Prari.de camdities for the construction of Habibia ~ 0 0 1  
(3) PrcrJide assistance to Darul Mot Allemin (a lab school), Vocational 

A g r i c u l t u r a l  School, Afghan Institute of Technology. 
(4) W i t h  Afghani funds from c o m i t y  sales, assist in the construction of 
the HVA Comprehersive School at Lashkar Gah. 

See pg 132 for full list- of acccrmplishments. Contractor note: 
Early in 1960, the contract for the construction of the five K&bul 
University buildings was let to the Hochtief Capmy, a German 
organization, 

Prccrram and Proiedc Data FY65 - This project (in this doarment referred to 
as "Kabul Ur&,versity I3evelopvnent - Education Facilitiestf - related to 
057?) has provided five buildirngs: 1 ibrary, admmstm 

. . t ion and classr~~l~l, 

College of Agriculture, and a dormitory. The buildings were  caplet& and 
put into use in April 1965. Related projects: 068, 092, 093 (according to 
above document, these projects and 044 came under the gcmxal project 
heading of TWxl  Universilty Development ProjectH probably the s a m  as 
Kabul University Develo-t - 306-66-057, whi& began in 1960) 

O t h e r  sources: 
The Kabul University Library (PNARC139) 
'k4ztrti.11, Ross J. Kabul Univ: An Evaluation of its Present Status and 
Rea=anmendations for future Growth...,UrtrWna-chqaign: University of 111. 
1959 (AF 378.581 M382) 

AF 620.007 W992a 

U.c ;n rC /Afgbnkbn .  Educational Facilities - l W x l  trrriver;sit;r project in 
Af$mbtan - evaluation of mntractor Is (E'acif ic Rrchitects and 
ErKfineers. rnc.) Performance 
AF 690.73 A257 

- 53 - 



m-"oiect Prosress Reports 2959,60,61 

PDRAC450A1 - 306009301 - PAE? 1970 - Technical Education : AIT Technical, 
Assistance - EGA performed w e l l ,  overall satisfactory althaqh same 
project activites behind schedule. 

PDAAC450FI - PCLR 1971 - ,Project d i  ~~y in general. lFLcT w a s  
formerly a feeder for the Faculty of ~ n g i n e e r i r g ,  whereas nub? 
graduates look for wark inmediately q a n  graduation. 

PDAFiC449Cl - 306009301, 306009302 - ;9fT Technical Assistance - PAR 196 
no *tract. 

PDAAC450G1 - 306009302 - Technical Education: Facufty of Engineering 
1972 - no abstract- 

~ C 4 4 9 ~  - PAR 1972 - no abstract. 

PfWiC449Eb - 306009302 - PAR 1969 - Review of the 
the project. Pmgress is raw outs-. 
despite money problems and inadequate txahes. Ability of RGA to 
maintain facility after project earr~,Petion is dmbted. 

PIY4AC45OCl - PAR 1970 - Progress rate outstandingl, but planned devel 
slowed 6 mos. due t o  student demonstrations. 

PU4AC45OEI - PAR 1971 - ContY.actor, RGA and 
satifacbry, taryet figures for the number o 
and nmbers of staff trained are met. 

F'WAR233 - PAR 1973 - no abstract, 

Education EK)iects - 19GOts 

3060013 

PDAAU827 - 3060013 - Terminal Report - 1968 - 
w i t h  Indiana University as contractor. 

Problems: Limitations of administrators not being able to 
authority and free t i m e  for planning, more on the job tmkhg, 
people participate i n  financial prcgranrming of the university. 
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3SR1 - 3060013 - PP,R - 1969 -- Kabuf University ~~d pmjeck 
effective except for top administration level instabi'Zity and inability to 
make firm decisions. 
Also l?Dif%.C434F1 - 1970 PAR, lists sarne results, imple~nentation going very 
well. 

FDViC455Fl - 3060121 - PBR 1976 - Hicrfier Education - Kabul Universitv T3- 
76 eval. Project objectives be- met with good cooperation between 
cx)ntracrtor and university., ~urriculums design& for a nrncrber of # 

(listed in the dcammt) but expansion of labs and class roc^^ faci l i t ies  
urged. Still delays in placirg returned participants in work positions. 

FBAAC459G1 - 3060123 - PAR 1974 - National Leqal Traininq PE-oqltarn - 73-74 - 
rack of hglish ability by participarrts, holir~eves averall participant 
performaraz is favo~ab3.s. Students pursue degreg of law despite the 
prqrm being n o n - d ~ ; e  because of the lack of certainty of the status of 
those wfio finish the traixkq. 

PrXaACQ59B1 - 3060123 - PAR 1976 - V q  ~ ~ e c e ~ ~ f r a l ,  all =turned 
participants v i e d  muus'ter . . ial pasts. H a e v e r ,  1974 review emclrmdld 
that projeck did not m e e t  major benefits criterion of the poorest majority 
legklation of 1973. 

plCaniAC459C1 - PAR 1976 - same t h e  as abavre in general. 

- Progress R e p &  1976 - program w& well w i t h  practical side 
of program reworked tu provide mre in-depth mil systematic view of 
m i c a n  J u d i a  System. Xabul Universitqr 'zed the Certification of 

Petion* This eased pressure to obtain degree. 
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B3060123001002 - PAR 1977 - Good abstract (document mising) witfy 
description of prcgram in more detail than in other dc~aa~e~ts. 
Participants did return to occupy high and responsible positions in 
gw-t. 4 in Central H i g h  Court of Appedls, 2 in CentrdL cbu& of 
Appeals, 1 head of Narcotics Court, 1 head of Traffic Court, 17 working in 

to impme code of law and legal opinion publishing, 1 full t h  
teacher at Judcial Institute, 6 part tk teackers a t  Institute, 

FDAWU96A1 - 306012310 - Special Evaluation - m date - University of 
Nebraska ar?d Univexsity of Connecticut participant training programs. 
U n i . v e r s i t y  of Coaicut trains development adtministrators. There are 
saw problems in hplemntation. university of Nebraska has a positive 
program experience but needs to be more relevant to managentent dwelopent 
needs of the Afghan ministries. 

3060135 

EXBAR234 - 3060135 - Special Evaluation 2.976 - Rural Primary Whools 
Project - on classroom contruction. no abstract. 

3060142 

PElAAA400243. - 3060146, 3060144, 3060142, 3060131 - Special Evaluation 1977 - 
Evaluation of FAR procedure for school mntruction, Helmand Valley 
drainage, Basic Health Services, overall positive irnpm-t in grantee 
cost estimating, mre open to technicdl assistance in engineering 

in Wign - q e n  criticism, allowed implem~tation without 
mu& USAID involv-t in grantee-negotiated contracts, required s&ooZs 
and basic health centers be t*opresati~nal'* were the important benefits 
frcan FAR - fixed m t  r e w t *  

3060062 1.IZTNISTRY OF EDUCATI:ON - AUDIOVISUAL tZFNER 

T h e  RGA% S E  established an audio-visual center in 1955, located at the 
AfCjhan Institurse of ~ ~ o l o g y .  I=, w i t h o u t  a formal project agreement, 
pruvided audio-visual training in the US and appmxhately $10,000 wortti 
of supplies and equipmeslt for the center. 
Proj 662, initiated in FYG1, had the follwing goals: 
(I) Organize the AV Dept so that it is effecient and effective 
(2) Equip ard sfsaff the AV Brodtuction Center 
(3) Train Af-1 technicians 
(4) Train tea- in the prducrtion of simple AV aids 
(5) Set up distribution center for teaching aids 
Ws of June 61, all of project g d s  ~~ to be accanrp?lished. 
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3060105 TECHNICAI; SUPPO]WC ECUCATION 

DIS Printout - Pmiect 105 provided MOE with one TEFL and a short-- 
consultant to evaluate English-language programs. lib achieve objectives 
of evaluation, MUE also established a committee to research TEE% programs 
am3 their long-term, effectiveness . 
Other sources: 
PI)-AAF-380-241 

3060150 RURAL PRIMARY Scf.IOOLS PHASE I1 

DIS Printout - Project 150 was a follaw-on to 14,'. (Rural Primary Scihmls 
I), whose purpose was to build and make operat:~~al rural schols mre 
quickly and. at a lower cost. 

A I D  FY78 CP, pg 33 Goal of p r w  was to b m a s e  access to and impme 
the quality of rura l  primary education Faqmse was to construct and W e  
operatiom 300 rural primry schools, and to aacelerate the pace w i t h  
w h i c h  rural females are provided education opportunity at the primary 
school level. Under 142, AID firaanoedt 85% of the cost of consrtrUcting and 
making operational 115 s&ml mmplexes including teacher hostels. 
Project 150 w a s  to a~e le ra te  this to 100 schools per year, 

Other sources: 
CP 80-05, p520 

AID FY78 CP, pg 34 - 3060155 - (Develomt Related Research - Ulucation 
and fhman Resources D e v e l m t  - 1978-80) Purpose was to m e n  the 
Kabul University Resear& Centerrs ability to identify, select and -ate 
resear& that helps client agazies b3enefit the rural population, FY78 
&ligation: $735,000, Pmposed thru '80: $1.580 million. 

AID FY78 CP, pg 36 - Project 156 (Education Materials Prooesshq) goal w a s  
to increase the effe.ci5vness of the &cation program, particularly at 
the primary level, and to expnd the participation of the rurdL population 
in education, The purpose w a s  to estztblish a cmprehensive &=tion 
materials processing system in the MOE by strengthening, refining and 
coordinating BDE prwedws.  Tkis p e e &  was an outgraJth of Ltle 
cwc~iculm and textbook project (091) which researched and developed a 
pr- &ool c u r r i d u r n  and trained Afghan staff. Obligated for FY78: 
$1.6 million. All years: $2.8 million 



3060157 D E F J T I D m  SUPPOF3' TRAINING 

DIS Printout - Proiect 157 provided grant, technical assistance, and in- 
country training t o  improve GQA ab i l i t y  t o  plan, implement, and evaluate 
rural developnent projects. The goal was to have 1,500 GOA personnel 
trained in critical inanagement areas of rural development. GOA1s OOPAR 
was t o  organize board t o  select trainees. Project responded to  delays in 
GOA projects caused by inappropriate management skills. 

AID 8 FY79, p3- 852 FY79 program was to oamplete four management system 
studies, and 86 trainees w e r e  to complete both degree and non-degree 
P-* 

Other S0Llrce.s: 
&ID FY78 CP, ps 38 for more details 
PD-AAF-012-B1 pro j eGt paper 

AID FY78 CP, 39 - Project 161 (Ted'lnical Manpower Ikveloment) pupose 
w a s  to pruvide graduate engineers Kd v o c a t i o n a l / ~ c d t  teachers in 
numbers and quality adequate to carry out d w e l o ~  prcqrans. EY18 
obligation: $2.043 million. A l l  years: $7.2 million (78-82) 

3060162 RURAL WCXYIEN'S SrCTDEWT EESIDE5Ta 

AID CP W 9 ,  849 - Project 162's (Rural Women's Student Residence) 
purpose w a s  to increase the opportunity for rural women to play a greater 
role in social and economic developnent by c o n s t y u c t ~  a dormitory suited 
for 800 wcxnen a t  Kabul Universkv 

4 

FY79 obligation: $3 million. 

3060167 PRffiOLRY SCHOOL TE2KlER TRAINZNG 

AID 8 FY79, pg 850 - Projeck 167 (=haw School Teacher Trainir#l) 
pupose w a s  to train new primary school teachers in the use of newly 
published textbooks am3 in the application of -fed classroam 
techniques. GOA ~~~ that 27,000 new prhaq  school teachers would 
& t o b e .  trained 1977-82). Projed,'s goal is to train 13,000 new 
teachers. Project reinforces projects 142, 150, and 091. 



Miscellaneous Education notes:: 

Mutual SecurltY Procrram FY58 estimate. statistical smmlement, ~g 81 
Education accounted for almost half of all technical cooperation project 
assistance in FY58 ($1.3 million). Aiter kludir~~ the development of 
eltuci3t.ion facilities ($1.5), education accounts for $2.8 million (out of 
total project assistance of $5 million) 

Mutual security Prcqram FY58. =A, ~g 132) Education becam2 the hryest 
component of project assistance after developnent assistance was ended in 
3358. Total project assistance dropped from $13 million in FY57 t0 $5 
million in FY58 as develo~apcnt assistance was phased out. 

AID Promsed FY64 *'since a major aid purpose in Afghan is to 
develop the country's hurmn resources, ekcation prcgrams will absorb more 
than 30% of FY64 funds. 

Swiet-US aid comparisons can be found in the followirsr: Proms& MutuaJ 

I did not find any information on 085 (Kabul School Proj) . It s e e m s  that 
all non-agriculture and non-technical education prcgrams rclergeci into 
project 091 by FY67. 

FY67 eP - Project 018 - Institute of Education appears to have bgnme 068 
(Elemtary and Seeondry Education) in FY62 and then 091 in FY67. 

P r o w  FY69 Prog, pg E-30 The AID pmcpm has helped move Afghanistanrs 
poor educational system of a decade ago into a functioning national system 
through curricula developent, educational miterials development, a middle- 
level technical-vocational school developxent, arrl the expansion and 
impmement of Kabul University. 
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Resources and Motes for the Health Sector 

Infomtion for the project descriptions came primarily from the  follow^ 
sources, listed here i n  project # order similar to the projects histosy 
list. M o s t  of the sources used are listed here but additional sources of 
information may be found in the bibliographies, printouts, library card 
cataloy cards and ~ngressional presentations. 

3060006 - Health and Sanitation - Limited assistance was provided in the 
area of h&th and sanitation with scant project documentation represented 
in the 1958 CP's and the 1961 Project ProJress Report p.153. The latter 
reported this projed as well as 30600032 capleted. Acacmplisknnents 
included: 1) A rural public health demonstration and training center w a s  
established in ~irishk Province; 2) Some health clinic equipment procured; 
3) Scane participants sent to U.S. and B e i r u t  for training in public health 
and Sanitation. 

3060032 - National Institute of Public Health - see Proj& 3060006, 

H e a l t h  Proiects - 1960's 

3060082 - National Public Health Facilities - To answer the specialized 
eqyiptmt needs of A v i m  Hospital in Kabul, t h e  U.S. Gavenrment 
provided hospital, q i m l  and labratory items as a q m t  through MEDICO 
pharmceutical supplies. Financial obligations equal 50,OOO thraqh June 
30, 1961. SEE: t9?roject Progress Report: U. S .  Operations Mission to 
Afghanisba - - June 30, 1961" P. 111. 

B3060110001001 - 3060110 - PAR 1969 - M a t i o n  / Family Pl- - 
several FF - (family planning) - Clinics set up in Kabul and pminces, 
Minstry officials visited 6 Asian countries to look at FP prograns, 
Gav--rt and Religious support satisfactory, Main obstacles are 
Afcjknisla~~s rugged physicdl envirornzaent and lack of lxahed medical 
persc;,nnel. Ibaments with this type of ID n m h r  beginning w i t h  "Bg8 are 
not available. They were last some time ago but an abstract of the 
dclcumsnt remains. 
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B3060110001002 - PAR 1970 - Additional FP clinics opened, Still good 
guvemmmt and rel igiws suppart, FP now requisite in medicdl c c u ~ i c u l u m -  
Overall project performance ahead of schedule although one study is 
delayed. 

B3060110001003 - PAR 1971 - Program running smothly. IPPF delayed budget 
apprrxral w h i c h  caused salary delays and cormnodity procu~ement. Condoms 
and limited o r a l  contraceptive's available camme1~=ially. Clinic utility 
is good, constuction ahead of schedule. 

PlXAR229 - 306011002 - PAR 1973 - no abstract - cn RW ard pkumhg. 

paAAR225 - 306011003 - PAR 1976 - mfoject has gone generally well, 
contractor study reammmhtions have largely beern adopted by KH. Lack 
of enough qualified candidates for overseas training. lu83fI also unable to 
expand rural health activities, hinder- the d e v e l ~ t  of the health 
logistics system. 
Project w i l l  be modified and ,IlbflJmed under 3060144 - Basic Health 
sixvices - in 1976. 

PIlAAV351 - 306011004 - PAR 1976 - F'P - auxiliary nurse midwife training - 
A f t e r  one year delay, contractor provided adtvisory services and 
ownmdities. MOR3 not able t o  meet own schedules for faculty training, 
sdr001 enmllment, and oomnodity uti l .  curriculum revision and in-cautry 
training by contractor on schedule. Qualified training candidates hard to 
find. Abrupt change in governm~nt and transfer of mPH personnel cited as 
key reason for poor project performance. Activities t o  go under 3060144 - 
Basic Health Services in 1976. 

Kmmny, Xake Me United States arid Saviet Union Aid Rivalry ir, 
Afmstan.  

IDS Angeles: Nake M. Kammny. 1967. (AF 309 . 2235581 K15) 
p. 75. - Novaher 1960 - WO MEEICr) signed an agrearentwith GOA to help 
q u p  and wrt a hospital in Kabul and semi doctors and nurses to 
assist in managemmt and andin Afghans to take aver. 

See also: TAICH. Develomnent Assistance Proczrams of U. S .  N c n - P m f i t  
~ ~ z a t i o n s  in Afqhanistan for a list of other PVO progra~ns in 
Af-stan (AF 3O9.223O25 T225) . 



Health proiects - 1970's 

P B A A D ~ ~ ~ D ~  - 9310997 - PAR 1974 - R m t e  Sensiml census Project - Some 
delays in project. 

PDND238A1 - 9310597 - Progress Report - mjor delay in A f m S t a n  (also 
operated in Brazil and Ethiopia), Project design feasible but additional 
use encowaged - crop estimatingI cartology, geology, kiydrrslogy, range 
management, forestry, etc. Brazil and Ethiopia dropFed &, new 
government in Afrjhanistan hostile and participants had no jobs to return 
to. Participants - poor EL. 

PDAAD237E3. - PAR 1975 - T-te project by end of June 1975 d m  to 
hostile Afghan government. 

3060139 

PDAAR632 - 3060139 - PAR 1976 - -9fghan Family midance Association Clinic 
Bpansion. R a t e d  god by project mnager though slower than scheduled, 
Afghan families do not put a priority on contraoeption, and ogmadities 
were slaw to be supplied by the Afghan Family Guidance Association. 
PW4AE381 - 3060139, 9320877 - Special Ekmluation 1977 - AFGA clinic 
expansion evaluation - no aktmct 

3068144 

XDUA403A - 3060144 - Special Eval-ation 1977 - Evaluation of Basic Health 
Services Project - major project to reach 830,000 people in 50 civil 
divisions in 4 of A£ghanktanls 6 health regions. &@hasis on K X  and 
alternative health deliver2 sy- for people far from the clinics. 
Training of VIWs, tadit ional  birth atbmderits, auxiliazy nurse midwife 
teachers trained in US, manuals for k i c  health clinic sbff ~i~~13~1eted 
and in use. Wile training teams out, favorable first year. MOPH and 
AID aqreed that MOM will assign construction personnel and design 
mnstruction supervision and inspection. AID will not &ligate funds 
unless warranted by perforinance (FAR). 

PWW4403 attached to the XD. 



PLYIAA401A1 - 3060152, 3060139 - m u a t i o n  1978 - I n i t i a l  Report 
Evaluation of the Afghan Family Guidance Association 
(=) * 

F3XAA40~  - 3060152, 3060139 - Evaluation of Rabert N2than Assoc. in M a ,  
FP, Contraceptive research and Planning, etc. rto abstract. 

~ 4 0 ~  - 3060152, 3060139 - Evaluation 1978 - CDC ResaurcE! Sugport 
Sexvices R e w r t :  Evaluation of the AEqhan Family Guidance m i a t i o n  

- t i  r t  This report focuses on the transient use of 
contraceptives by Afghan www ard hcw to fac i l i t a t e  better fallow up to 
transient users by clinics. ~uring 1976-1977, AFGA family guides 
evaluated the feasibi l i ty  of trying to locate delinquent family planning 
users t o  de- whether they still wanted corrltracegtives- The results 
of tkis effort showed that follm-up may im;sed be feasible and 
p e v e .  Based on the premises of continuing contraceptive use ~evera~ 
tprojectsit were undertahn and recmmxdations made. A clinic t icMer  
file system w a s  designed to identify patients the month they failed to 
return for  contraceptives: continued assistance t o  help A K A  to s h p l i f y  
their record system and hapme feedback of informtion to clinics; and 
- k m h h g  for  2 AFGA staff to redesign the AFGA family planning record 
system. Consultation follow-up t o  AFGA also W k  place. 

Health Projects - 1980's 

3910472 

XIC'&AV888A - 3910472 - Special Evaluation 1987 - Pakistan EJEalaria control 
Project - includes dealing with malaria control imrng Afghan refugees. no 



R e ~ ~ u r c e s  Notes for Industrial and Private Enternrise Development 

M o m t i o n  for the project descriptions came primarily fnm the following 
sources, l isted here i n  project # order s imi la r  to the projects history 
list. M o s t  of the sources used are listed here but additional sources of 
information m y  be found in the bibliographies, printouts, library card 
catalog cards and congressional presentations 

3060003 Technical Cooperation Projects as of 01/01/56 Mineral Resourcs~s 
Project. In emperation with the Ministry of Mines and Industries. this 
project w a s  set q muse ~ f m s t a n  in  desperate need of I& cost 
fuel. ICA (International Cooperation Admidstration) provided three 
advisors -- a mining engineer, a coal pmduction engineer, and a minerals 
exploration and survey specialist. 

GOATIS: 1) Expmdhg output- 2) mering production costs. 
~ B ~ :  Projected major obstacle to ad- coal supply a t  

reasonable expense is high transportation costs. 
3060003 Information frm: Rfqhanistan l3uilds on an Ancient Civilization, 
19591 Afghanistan is in desperate need of lar cast fuel, thus I.C.A. 
provided a US Bureau of Mines mining engineer to advise Afghan Ministry of 
Mine? and Industries. 

LWCCESSES: Coal pnduction a t  Karr Xar and Ishpushta mines has 
increased as result of project activities. These activites include: 
1) U s e  of i - ~ r t e d  equipment and supplies, 
2) Construction of an 8-mile-long high tension p e r  line from Pul-i- 
Xfrrumri to Kar Kar. 
3) Delivery of 104 trucks for hauling mal t o  Afghan Ministry--funds 
pmvided by I.C.A. (shop equipxnent t o  maintain trucks also provided). 
4) T+hmugh the mined project, 5 Afghans have received training and 7 are 
axrently being trained abroad. 

OIEfBt: 1) Dmft legislation of minirrJ and petroleum laws, prepared by 
US Geolcgical Survey, considered by Royal  Government. of Afghanistan. 2) 
Extensive exploration work is planned in Darra-Suf H e r a t  coal fields. 
3) Ministry hopes to develop und- mine in  Herat area that is 
projected to produce 4,000 tons of coal annually. 

Proiect Promess Re- for 1959, 1960, and 1961 h the AID L;ibrary wx3e.r 
Afghan 309.2235581 U58 provided excellent information on projects that 
w e r e  active in those years, giving project descriptions, progress, and 
£undhg information. This hcludes 3000003, 3060046, 3060047, 3060049. 
Project 3060031 Viilaqe Industrial Develomrenen t, was as funded in 
1956 and 1957 but no other hfonnation w a s  given. 
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Industrial and Private Sector - 1960's and 1970's 

Information on projects 3060087 and 3060116 colne primarily fram the 
following sourcs: 

Zondag, Cornelius H. InstLtution Wzildincr a t  the Grass-Roots Ievel: 
The Afghan Karakul Institute. Kabul: USAID/ Afghanistan. 1973. 
Project 3060087. (AF 675.3 2897) 

Zondag, Cornelius H. Private Industrial Imes-t i n  Afcibnistsin. Kabul: 
USAID/ Afghanistan. Oct. 1971. (F;F 338.09581 287) 

Zondag, Cornelius H. Review and Documentation of the Private Enterprise 
Promam in Afsllanistan. 1964-74. AID Projects 087 and 116. 
USAID/Afghanistan: Agency for International Develqment, 1974. 

3060116 

PDAAP189 - 3060116 - Special Aralwtion 1972 - In&zstsial kvelmt - 
h-ivate Ehterprise Program haluation - Modest macro-ecorromic impact but 
has had a favorable i m p a c t  of balance of payments in t e r m s  of import 
substitution and on export promotion due t o  noticeable effect on urban 
employment and incum distribution. Increasing rural income due 'eo 
emphasis on processing of agricultural products, 

PiaAAFOlUAl - Final Repor t  1974 - C&ecci Corporatian provided assistance t o  
govennnent ministries charged with prrnnoting private hhstq. Folicy 
changes favoring private industry such as tariff adjustrments, ct raf t iq  
detailed investment regulations, developing extensive agri-bushess 
research t o  develop agri-business, also works3 to emamqe o i l  
exploration in the south. Appmxirnately 100 O t r i a l  establis2mmts 
operzlthg with $20 m i l l  irrvestrment. Conclusion isl that mliw devel-t 
is the route t o  low-term success. Alsh for recoginition of decision by 
p o l i q  rather than ad fioc decisians. 

FQAM499 - 3060041 through 15 Oct 1968 PAR H e h m d  Arrd.landab Valley 
Electric mer. Evaluates USAID assism to Afghanistan in 
rehabilitating and extending the electrical pwer systems in the Helrrard- 
A q h m f b b  Valley. Project initiated in FY 57 to: 1) impme ad extsend 
ibe electrical distribution system in Kandahar arrd, i n s t a l l  two 500- 
diesel generato~s; 2) construct a hydro-electric plant at Bjakai 
(originally set plant site a t  Rrgbmiab) ; 3) repair ard modify Kmdahar 
diesel plant amt Girishk) hydro-electric plant. 



aBlTRACTS : 1) Harza E S n g i n e e r h g  Co. U. S .  contracted to supervise 
repairs; 2)Kabul University contracted t o  conduct hydraulic mcdel studies 
of Girishk plant. 

SUCCESSES: 1) Plant tested and accepted by USAID in 9/65. 2) 
Supexvision and training for rehabilitation and extension of Kandahar and 
GirisNc/LaShkar GAH Distribution System. 

PROl3LDS: 1) Harza s p m e m e n t  of carmnodities unsatisfactory, 
causing 1 year delay. 2) 10% of odered insulators arrived broken. 
V O N S :  Centralize contract administration. 

PIXAM949 - 3060041 10/15/69-06/15/70 PAR Hehand--& Valley 
E l e c t r i c  mere Evaluates project t o  provide adecpate and reliable 
electric p e r  t o  the Helmand Valley i n  Afghanistan. Overall project 
performance since last PAR rated as satisfactory. 

SU-FS: 1) New maintenance warehouse clombcted. 2) InTpraved 
furding (although mretary suurces are still inadequate). 3) 1 year 
additional training for Afghan personrel in operation and main- af 
electrical distribution system. 

~~: 1) Construction extz?ded 3 months due to general electric 
transfoxmxs damaged in shipment 2) 3-month labor strike a t  general 
electric caused repair and shipping inconveniences. 3) Middle management 
a t  1- pceaer co. level needs improvement. 

-0NS: Services of the field engineer be extended 18 
mnths t o  pruvide additional training in mnagawrrk, administration and 
~lannins* 

PT;IAAPln48 - 3060041 11/@5/66-05/04/70 PAR KandakLa_lc D i e s e l  E l e c t r i c  
Generators. Evaluates project t o  design and install two 15001aY packaged 
diesel g m t o n  to alleviate a critical power shortage in the city of 
Kandahar. 

-CIS: 1) R. W. E&&&Assoc. contractedltoprepare 
specifications and contract d-ts for the p m e m e n t  of generators, 
supervision. of their irstallation, and suq?esvision and training of Afghan 
personnel in operation and maintenance. 2) Fairt3anks-Morris contracted to 
ccnstruct arad install diesel units. 

.SUClCESSES: 1) Excellent taplevel X M  (Afghan Xawer Authority) 
lnanagement. 2) A m  granted further Teckinid assistance and training 
(3060101) . 3) Overall project rated as w e l l  done and suited to program 
objectives. 

PROE3IE.W: 1) Beck and Assoc. did not meet project schedules. 2) 
Middle mmagement needs h p m e m e n t .  

-0NS: In future projects, AID directly purchased package 
diesel generators for the borrower. W i t h  direct pzchsing, the project 
w a d  have been completed I t o  1 1/2 years earlier with siqnificant cost 



PWMV50 - 3060041 06/30/70-11/15/70 PAR IIehim6-Arcxhandab Valley 
Electric Power. Evaluates project to provide adequate and reliable 
electric pswer to the H e h a n d  Valley in Afghanistan. 

CDNTRAm: 1) Ham construction company contract with AEM - ( W m  
PcxlJer Authority) . 2) Harza contract tenninated, 6/30/7O. 3) National 
Electric Gooperative Association (MIECA) 

SUCCESSES: 1) With the exception of a few glitches, host country 
perfomkmce rated satisfactory. 2) Extension of decku7ical persoml for 
training purposes. 

PROBWS: 1) &lays continued i n  corstruction of electrical 
distribution system due to late arrival and/or damaged camnrdities 
(presently 6 months behind schedule) . 2) Provision of spare parts, 
preventive mahtenance, and repair of equipment problematic due t o  limited 
RGA resources. 

PIXAM751 3060041 05/22/70-11/15/70 PAR H e l m a n d - A q h m b b  ~lectric 
Pawer - lGlndahar Diesel Electric. EMuates project to design and install 
two 1500kw packaged diesel generators to alleviate a critical power 
shortage in the city of iCardahar. F m e r  plant projected in i t ia l  operating 
date: 5/71. 

(3XTRB.a: 1) Fairbxb+forse ( @ p n e ~ t ) .  2) R. W. I3edc & Assoc. 
(project engineering) . 

SU(XESSES: 1)Host c x ~ m t r y  performance satisfactory. 2) Training 
seared. 3) ~Wuation concludes project was well planned and suitable to 
program objectives. 

J2DAAW52 - 3060041 12/01/7C6-03/01/72 PAlR Kandiuhar Diesels. Amluates 
project to design and iristall twa 1 5 0 0 3 ~  packaged diesel generators to 
alleviate a critical pier shortage in the ci ty  of ICmdahar. 

-CIS: 1) Fairfjanks-Morse. 2) R. W. Btxk: & Assoc. 
SUCCESS-ES: !%prior performame from R. W. Bedk technicians. 
~~: 1) Trainees from the local utility were of poor quality. 

Ebor language skills (Ehglish) and lack of equipment hampered trainee 
skills. 2) Fwf3- of c o ~ c t o r  Fairbanks-PFfrse, unsatisfactory 
because of delays h shil~ment of critical ccsmadities and spare parts. 

REKXX%%~?D?UXOM: Better planning and management skills needd wit-lhin 
Kandafaar Ekesbna to ensure the project's long term success. 

3060101 

PEWE'602G1 - 3060101 through 05/04/70 PAR 
00NI1RACTS: International Ehgheering p&apny 

: Anticipate f m d i q  difficulties s h  cost estimates are 
based an those made in 1967. No allawance for cast inflation. 
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lXlAW603A1 - 3060101 - 11/15/70 PAR Kajakai Hvdroelectric Pawer- 
-: IntenzatiobW ESlgineering Cornparry 
PROBLEMS: N i n e  month delay in project implementation due to 

$2,676,000 furding shortfall (see i~problems'~ above) . 
pTlAAF603B1 3060101 12/01/70-03/01/72 PAR Kajakai 
Plant, 

a3NI'Rzl.m: International Engineering Ccmpany 
SV-ES: International hgineering Col?par~y rated superior. 
FR0BLE;MS: AEP4 severely limited in management and a&nhist-ratio 

ski1 bureaucratic intrusion wfram above. It 
Impme AE?M1s decision nrdking process corn 

project planning and implementation. 



Mormation for the project descriptions came priwily f rom the follow* 
uxuce~, listed here in project # order similar to the pro jc t s  history 
list. Nost of the sources used are listed here txrt additional souroes of 
information may be f aud  in the bibliographies, printouts, library card 
catalog cards and congressional. presentations 

PDMk'fJ636 - 3060090 - Special Evaluation - Covers accomplishmnts f m  1949 
- 1956. no abstract - by Tudor Engineer-. 

ETAAN312 - Audit Report - 1972 - izes a ~ l i ~ t s  until 1972. m 

l3XHT521 - Special Evaluation 1979 - Evaluation and history of H e  
V a l l e y  unt i l  1979. - no abstract 
PNPAUJ2.8 - Spec~a.3. Evdf_raaticn 1983 - CDIE Evaluation Special Study 18 - 
He?-jnd Valley was assisted by 25 AID an3 predecessor agency projects 
1949 - 1979 to settle new farmers on reclairned desert lands. O f t e n  
account& as a fs Llure, pmject did spur impressive graYth in agrid 
productivity and heme, &mmt of land under cuftivation ddld 
77,000 to 145,000 ha,, 5,500 new families were settled, double 
increased dramtically, and use of high-yielding varieties 3nd 
came into widespread use. Farm h a m e  haeased as mch as 
1975, inadequate attention to drainage and salinization 
mter mmagemmt, due to the shift from inrigation 
arrived, sluwed LTCXIIT~E! grawth. Lag-time s~ttlers 
better than newcams. Sucoess of AID activities depends on 
of the effort as a whole, not just serpents. 

P11AAC441A1 - 3060090 - 01,02,03,04. - PAR 1969 - 
C)evelmt Project - Participant -trainee shortage, HAVA has dme littl 
to rehabilitate existing irrigation systems once initial w o r k  done, 
Unrestricted use, lack of water laws, taxes, and assessaents, 
prsamel, logistics and sq331y still a problem for HAVA. No adequate 
pmarement system insti-. Iack of data for slzJy of 1.- 
develqaoent . H A .  personnel reluctant to accept responsibility, lack 
folluw fhrough on decisions, 



ZNAC441C1 - 3060090 - 01,02,03,04 - PAR 1969 - AID Agriculture ldvisa 
Grow t o  increase agriculture prodtslction. Frcdactian daubled fran 1952 
1969 and could dauble again in  another decade. Goed coordinatim with 
other Helmand Valley projects. Project generally satisfactory, problem 
w i t h  qmlity participants and law salaries. Livestock ampom phased 
out Ciue t o  poor HAVA implefid2ntation. R-& private sale of 
f e r t i l i z e r ,  not garernent control: plant protection chemicals, braetors. 
Responsible ~~ officials should defend budgetpmpcsds before 
gow-t. Genetic breeding ~xyed t o  offset wheat variety deterioration. 

PfYIAC441El - 306009003 - PAR 1969 - Increase Agriculture mnsduction - 
Project performance satisfac-bry, activities impl~mentated to i m x e s e  
acreage and production, identify and bcrease pmiktian of additional 
cash crops, technical assistance and participant training. Felt 
participant training strongest feature despite lack of language-qudlified 
candidates. Relations with WiVA are good, hmever, mcst parob1e~ are with 
H o s t  gw-mt performance red tape in fertilizer and other input sales 
and distribution, weakness in implemertation and inadequate mint and 
repair o f  machinery. Pjew what varieties deteriorating, genetic 
sugg&ed, 

PlXAC442A1 - 306009003 - PAR 1970 - C e c l h h ~ ~  &he&. StruCb.~~? cc~pled w i t h  
administration, fiscal and operational problem depress food pm3ution. 
Farmers adapted to new techniques offer- economic incerrtives. High 
value export crops appearing as Afcjhnistan approaches foo3 grain self- 
sufficiency. 

FQAAC441F1 - 306009001 - FWt 1970 - Financial MaMgemmt - no abstmct 

FYXAC442C1 - 306009004 - PAR 1970 - Water Resources Advisory - IIO 

- 306009004 - PAR 1971 - W a k  Resources Advkory - no 
PSAC442F1 - 306009004 - PAR 1971 - HAVA Agriculture Advisory Graup - 
abstract 

PDAAC443A1 - 306009004 - PAR 1971 - HeSmand Aqhanbb AgdeultUre 
Ac~encv - Overall develqmat of agriculture finance agesrcy 
satisfactory, no specific recommendations propased. List o 
pmb1ems identified far  future. 

PEWiC44261 - PAR 1971. - IIO abstract. 

?DAAC443B1 - 386009001 - PAR 1972 - HAVA Pigridture A d v h r y  group - 
shortages in persoel and money. 
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B3060090011701 - Special Evaluation 1973 - not available - HaVA emphasized 
infrastructure at expense of land developmint, proper water distrib. 
system maintenance, on-fann irrigation practices, 0 & M, Problem of 
water use efficiency include -table distribution, too mch water, not 
enough water, night irrigation, b a s k  too small for tractor farming, 
fields need leveling, and on-farm drainage. Shortage of funds and 
absolete equiprent hamper HAVAg s 0Q.l division. Lack of vehicles and 
maintenance hamper HAYA's extension and. research leading to poor 
credibility. Major shift reammnded in W D  rs&rategy away fnan large 
scale infrastructure to concentrated technical assistance to correct Human 
Resource deficiencies on fanners and HAVA. Better farmer information 
delivery system, new HAVA manyxlwer institute, accelerate crop 
diversification, double cropping, land leveling, larid consolidation, 
better on-fam management practices, more extension practices 
GrOurdtwater - would be mapped to supplement surface binage to 
control salinization and waterlogging. 

PlXAC443Cl - 306009002 - PAR 1973 - Drain construaion and majntemmx 
gains show incmtal prr>gress. Higher yields indicative of aMareneSS of 
improved agriculture water management practices. 

3060102 

FfXAF335Bl - 3060102 - PAR 1970 - E I A m  --- CXT Esuixxnent f c r  land reclamation 

PlWW335D1 - PAR 1970 - To hpruve HAVA and NAa3 capabilities to carry mi: 
land bprovement and water mgement pm-jects in Helmand Valley. US 
Wxw?au of Reclamtion team highly qualified. Many earlier problems of 
HAVA and have keen solved with new legislation, additional staff, 
adinhistration work for land claim courts, cadastral surveys, project 
implementation complete or underway. Shamlan Card  contract begun with a 
4.5 km stretch awarded. Failure to explain details of project to 
i?habitants led to misunderstm-x%ngs. More technical staff requested 
along with additional public relations effort m m g  people, 

EWAF335E1 - PAR 1972 - Staff shortage in HAVA, no PR campaign yet. HAaf 
OK but  slow. 

3060131 

-993 - 3060131 - Special Evdluation 1976 - Rural Works Proiect - 
Rural E)evelqmmt IXpartmnt, naw a viable organization, initiated 
syskxmtic attaqts to set up 5 pilot projects in different areas. It has 
nat met its objectives or goals set for it. It will be, hawever, 
cmpleting 70 rural works in Apr, 1977. Summary of project perfommnce 
given, a s s e s m m t  of progress of AID sup~~r t ,  specific finding on various 
issues, approadh to district develqmmt in Aiighzanistiw. 



PClflAA404A.l - 3060146 - Special DJaLuation 1976 - HV Drainaue ProiecZ: I - 
Diagnose existing pmblars and issues affecthq hplanentatim, offer 
reccanmendati~~. Drainage targets not met but work is prooeeding. 
Planning for Phase I1 overshadawed by pressures on HAVA and Soil 
Consenration Service to show progress in physical wnstruction. Not yet 
ready to recommend Phase 11. 

PDAAA400AZ - 3060131, 3060142, 3060144, 3060146 - Special Ehluation 1977 - 
FAR procedure effectiveness as applied to Afsfianistan's Centralm 
Drainage, Rurdl Works, Rural Prhwy ~ o o l s ,  and Basic Health Sewice3. 
It did not work well for Central HV Drainage, but did relatively well for 
the other 3. 

3060012 - NATIONAL RURAL DEVELI3PMENT 

1961 hoiect Progzress Remrt, pg 155 - ?his project is listed as 
cliscontinued. The project, initiated in 1954, wllcentrated on 
the %ultiple village operations phase" of rural develqaoent. A contract 
between USOM and the Near East Foundation was signed in March 1955 to 
carry out this project. The project's goals were carpleted with Besome 
succe~s.~ l e  Near East Fowdation prwided advisors in rurdl 
development, rural sanitation, social education, etc. Participants w e ~ c  
sent abrcad for observattion of cmmmmity development projects a d  for 
training in public health and sanitation, 

The project was discontinued in June 1957 -use of '*overlap of 
responsibilities of the N- East Foundation and the United Matiom 
Technical Assistance Mission. 

1961 Proiect Prorress Rewort, pg 153. This project is listed as cmpleted. 
It involved some public administration training. It m y  have irnrolved US 
technicians training Afghans in office practices, accounting, audit-, 
administrative mmganmt, etc, 

3060006; 3060023 - RBLtC I-EWlX AND 52WlTMTON 

Afqhan 3uilds on an Ancient Civilization - H e h a r d  mlic Health and 
Sanitation w a s  a cooperative project with the H e M  Valley ArrthoriQ 
(EVA), whose gml was to ocsoplete ard equip a public health hospital and 
clinic at Iashkar Gah and to pmvide training for public hedlth personnel. 

It was planned that the hospital and training center wculd be staffed 
by Afgflans with assistance f m  WfO and Medical International Cooperation 
(MEDICY>), a private US organization. 



ET'OieCt F9XXress Remrt 1961, p153 - The project is listed as completed. 
Its acocwplisbments included (1) establishing a 9xm.l public health aml 
demonstration and training centert1 in Girishk Province. (2) pr0curk-q 
health care equipment, and ( 3 )  training Afghans in public health ard 
sanitation (see Health sector for related project inforimtion). 

Project Erwress Remrt 1959, p13 - Although not listed in the "AID 
Project History List, " the project described (Wlmanl Public Health arrl 
Sanitation - 06-53-023) had greater funding ($324,000 Obligated Uuvrqh 
June '61) over a 13- period ( '56 - '62+) than 006. Because 523 's goals 
included establishing a llpublic health clinic and trainkg centert1 in the 
Girishk Prcr~hce, it is likely that 006 was a ~ z o 3 e c t  of 023. 

?he project agreement for 023, dated F&ruary 1956, continued the 
Helmand Valley phase of the Public WAt.5 and Sanitation Agreement, sign& 
in 1953 with the Ministry of FJpdth. The goals of the project were to (1) 
help develop the public health and sanitiation facilities in the H e M  
Valley by provid5-g fcr  the canpletion and qxipnent of Lashkm Gah Wlic 
Health C3 kit and Training Center, (2) help establish a public health 
ce?+d at G i r i s h k ,  (3) continue the public health pzqmm in villages, (4) 
train anl supervise village-level workers in sanitation and public health 
practices and (5) furnish technical supervision in the rural development 
Program- 

Pmgress  through 1957 included the remodeling and equipping of the 
public health clinic at Girishk. Efivironmental santitation work was 
initiated and carried on at Girishk and Nad-i-AZi from late 1953 to late 
3.955. 

m e  village and rural developer& program phase of this project 
(OU?) were discontinued. IFa was still engaged in this work. 

Project Prorress R e m r t  1960, ~g E3-8 - HVA was hxildkq the public health 
training hospital at mhhr  Gah. ICA particpaton was mainly to pmvide 
equipoent, materials and supplies; to prepare plans and specifications; 
and to send particpants abroad for training. 

In this report project goals were limited to (1) cgnpleting and 
equip* the whospikal-clink ard public health building" by the end of 
1962 and (2) training Afghan dOc=tOrs for the clinic and in public health 
and Sanitation. 

Prapss IAxmxJh 1959 included the completion of 80% of the %ospital- 
clinicss" construction. The building construction was likely to be 
campleted by the em3 o f  1961. 

Pmblerrs include3 securing fmdkq in time to equip the hosptal, 
whose mnstsruction w a s  being completed earlier than e x p e c t d .  This 
logistical problem was especially acute in Af-, bemuse of the 
long time lag between, the funding of gods and their delivery. 

The report suggests that a nca-profit caled MEDICO wmld play a role 
in opemting the hospital. 



Prosress Report 1961, p53 - Pacific Architects and ~ ~ ~ ~ i n e e r j  
provided ICA w i t h  eltxtsical and mechiinid specifimtions for the 
hospital. 

The hospital is described as eventually serving as a center of public 
health activities for the Helmand Valley as w e l l  as a training institution 
for public health and sanitation personnel. 

Project had been enlarged t o  include helping HVA arrange for 
efficient and full utilization of the hospital. 

After 1958, Lashkar Gah hospital became "the sole objective of the 
Public Health and Sanitation project, " with trother activities. . .phasedb 
out. " 

Progress: The hospital was  nearly completed by June 1961 and was to 
be ready for occupancy by April 1962, i f  delays in equi- delivery were 
avoided. The INA Public H e a l t h  Department agreed to  a- . . 

the 
hospital, using Afghan personnel. After campletion of project, US was to 
concentrate on assisting HVA with its public health responsiblities. 

US govenrrnent obligations through June '61 w e r e  $324,000. ~~ through the same date were only $110,000, hclwerver. 

Terminal Report (AF 614.09581 24257: DeGmotl - This report describes the 
lack of personnel as being the greatest ICA problem in the Public H e a l t h  
and Sanitation field. Another  serious problem w a s  the slla& of guidance 
and interest on the part of IGyXahl and ~ ~ a s h i n g t o n . ~ ~  ?he Helrslnd 
Valley operation went thraqh "three orgranizatiow within . . . 15 lib~nths,~' 
with the w~n£usion multipliedsf each t i m e .  This useful arid ondid report 
goes on t o  describe several other problems. 

3060026 - HELE4AND TRAINING CEWI"ER 

l h i s  project trained H e M  Valley rural development and village-level 
workers as part of a rural development prqmm for Helmand Valley 
Authority. 

This project is listed as ccaqp1ete.d w i t h  a "major degree of swxessfi in 
the 1961 Proiect Prorress Remrt, pg 154. A rural devdqanent program for 
INA w a s  organized and a training program of rural developeat wor);ers and 
village level workers w a s  earried out. 

m i s  project is listed as capleted w i t h  a %jar degree of successw in 
the 1961 Proiect Prorress Report .  pg 154. Saoe work of the project 
included directing w a t e r  into the Boghra Qnal fmn the H k M  Vdlley 
River. l3ogxa Canal -paxment water 3xzcords WES3ti3 instituted and 
maintained a t  principal points. 



Afcdtanistan looks Ahead - Tnis project was set up to help HVA staff 
wntroE and manage the Gandls and to train HVA staff and enplcyees in 
~ a g ~ n t ,  surveys, and operation of the irrigation and drainage works of 
the several project areas. 

3Q&i021 - flELMAND SURFACE WATER -GATION 

Afcrhanistan Ebilds on an Ancient Civilization - project 021, titled 
llSurface Water Investigationt1 in this docment, was designed to provide 
adequate hydrologic information. ?he projects basic goals were to (1) 
prmride accurate stream flaw and climatological infomation for the HVA 
dm&opm%nt program and to (2) train Afghans to carry out the 
investigations. Aocurate data was essential to the effective use of land 
arxi w a t e r  resources. 

~ydrologists were provided through an ICA agreement with the US 
Geological Survey. 

For detailed a000~np1ishments see E?rogress Project Reports for 
1959,60,61. Afqhanistan Lmks A h e a t -  (AF 309.2235581) also has sum 
infonnation on this project.  

Af- mlds on an Ancient Civilization - The goal of this proj& was to 
help HVA meet .  its varied planning, ma~ge~dl~nt, and operational functions 
by supplying both tcxhnicsll aral economic assistance. Advisors helped HIT& 
w i t h  land and water resources development. Other actvisors worked on 
planning, -ism, and inspecting construction of h iga t ion  works and 
electric p e r  facilities. Of the initial $200,000 grant made available 
for this project, $150,000 w a s  for engineers and hmecbrs m3er a - - 
year contract, 

meet Prrmess Repor t  1959, p15 - Original project agreement betweM IICa 
and ICA was dated June 1957. The goals of the project included (1) 
helping the HVA Board of Directors form and b p l e m e r ~ t  policies and 
programs for land and water resources development an3 utilization and (2) 
helping HCa plan, supervise, and h s p x t  the construction of irrigation 
works, land development operations, ard electrical paex development. The 
main problem cited was the need for a quick sigrning of a contract. It was 
suggested that the project technician be recruited am3 on duty before tfie 
arrival of the contract team. 

For a detailed listing of a ~ l i s ~ t s ,  see tkis dmummt, 



Proiect Pmsress Re- 1960, pel0 - The rationale of this project was to 
make fully productive ICA1s large investment in land arrd water r- 
developnent Ulrough the provision of technical ~sistanae. A private 
mntraetor could mrt be E&ud to prwide this assistaxe, so in 1959 art 
agreemmt was entered inta with the Bureau of Reclamation of the US 
Department of the Interior to initiate advisory services. 

?his project was directly related to others in the H e M  Valley, 
especially 053 (Ttklmand Irrigation Constsuction and Survey) and 056 
(Helmand Resources Development) . 

AccomplishneIts dtux-ing 1959 included the Bureau of Reclamation an3 
Department of Interior providing three advisors to review project 
propmals for the Helnwnd Valley. The Public AdniniSt;r;ation Service (PAS) 
pmided two specialists, under contract s b  1953. 

Over $218,000 was spmt thmugh 1559 on this project. 

Afm = l * ~ n i  ~ n c i e n t  civilization - H e w  ~(esources mlopwt 
(IBD) included work in irrigation cow&ion and surveys, land 
developaut, and el-ic power. It was a continuation and expansion of 
four se*parate pmjects, d l  designed to complete phase I of the Helmand 
Valley Tcador W e y  Mission's mxmmmdations of 1956. The 
consolidated pmjects are d e s a i M  briefly belw. 

Some work (a 5130 1.;66  driven g~imerators. and an electrical 
d i s k h t i o n  system for the city of KardabK installed) completed: this 
project was later +a be re-established as a sqarate project (transferred 
f r w  the HVA to the M i n i s t r y  of Mines and X n d u d x y ) ,  whose main goal was 
the canq?letion of a p e r  project at Argbmhb D m  and the associated 
transmission and distribution fzcilities (see Prosress Project R a m r t  
1960, C-5; Prcaress Pmkt R e m r t  1961, 67) 



3060056 - H e m  Resanes Welopent: 

The work under this project included t h c  yletion of the main 
canals, laterals, and drains to irrigate 35,OC ACES in the Darweshan 
area. About 20,0001110re acres inthe\rpperTarnakareawerealsotaryeLed 
for irrigation. 

For detailed information on project 056 and its subprojectqs godls, 
progress, and problems see =ess FToject Remrts l959,60,6l; pages 18, 
E3-13, 56, respectively. 

?he project consolidated projects 050 (I%%. Developnent Operations), 
052 (Helmand Laid Development), 053 (Helmarad Irrigation ~onstruction and 
Survey), and 056 (Helmand Land Developrent - also referred to as Helmand 
R e s o u c e s  Devekpnent). The projects were consolidated in early 1960 after 
it was decided that the Afghan Construction Unit, rather than a 
contractor, could provide the neoessary construction, with the advisory 
assi.sit;am=ie of the Ehxeau of Recla~P* am. 

The basic goal of the project was ''to assist and advise HVA in tke 
formulation of policies and prqrams for land and w a t e r  r.esaurce 
developent, system operation and maintenance, and land settlement ** 

For a detailed list of this project's gmls, progress, and remaining 
work, see Droiect Prosress R e m r t  1961, ~g 56. 

Prwress Prokct Report 1961, pg 40 - This project was designed to 
provide solutions to mSs complex cmp production problems. The 
activities of this project were aimed at helping HVA N l y  benefit frcw 
its great i n v m t  in agricultural dwelapent. 

The USOM'S technical assistance in agriculture to the HVA dates to 
1953. It was extsded as part of other projects until FY58, wfim it was 
made a subproject of National Agricultural ~ e l o ~ t  (see Agriculture 
notes). In FY61 it w a s  made a separate project, as designated above, 
As of June '61, project 60 included the following subprojects: 
I. Agricul-- Extension 
11. Imigation and Drainage 
ELI, Livestock and Pwltxy 
IV, Forestry and Horticulture 
.I. ~gricultuxaf Research 
VX, Agricultural M&cP-ihay and @pent Workshop 
F x  detailed information on this project, see 1961 Proiect hroqlress 
EiS2Qs- 



It is possible that at sane time after 1961, this pmjed the 
agricultural portion of the Helmand-- Valley Development Project 
(3060090) --see DIS printout for list of related docunaerrts. 

Prosram and Pmiect Data CP FY 1970, pg 29 - Although no infunnation under 
the above project number could be f o e ,  there was a develcqmmt loan that 
financed the fomign exchange eosts of additional generating =pacity for 
the City of Kandahar. nYo 1500 KW diesel-clecrtric generating units were 
finance3 to alleviate the -power shortage at Kardabar at  low capital ccst. 
Contract for work was awarded to R.W. Beck & CQnpany, Seattle, Washington 
in 1967, which curresponds to the beginning date of project 3( -0106. 

G o a l  of project was to collect data on soil and w a k P  yesources in the 
HeLmmd-- valleys as part of an effort to prov'de adequate 
drainage, mads, j.nchstry, schoo1s and other sccial inrrastructure. 

Report w a s  t o  be generated that would  suggest the best %day to solv~. 
area's development problew 

Related Docrrments: PD-AAD-012-B1. Soil am3 w a t e r  resouroes survey 
of the Helmand-Arghandab Valleys. 1975. 

FD-AAR-665 - This project, a f o l l m n  to 3060146, was designed to &low 
drainage of waterlogged and salinized land in Iielmanl Valley. 
%?zeerlogging due to mcdern irrigation had rectuced pr&uction in 
atxxlt 40% of project area. ZUjAID provided reindxlrsement of 75% of project 
cost as well a s  necessary advice a;d traidng. Host govexrment provided 
project m a n a w t ,  labor and 25% of cost, 

Related Dmments: PPAAR-655. Project Paper, Central H e h a r d  
b i n a g e  (phase 11) . 1976 

PD-AbT-521. Special Evaluation. Evaluation - History of Kfl 
L n v o l v ~ t  in H e h m d - A q h r d a b  Valley. 



&or 

Information for the project descriptions came primarily frcan the fcUaring 
souroes, listed here in project # order similar to the projects history 
1 Most of the sources used are listed here but additional SOUXCES of 
inEa~matj.cm may be fmrd in the bibliogxaplxies, printouts, library cam3 
catalog cards atxi congressional presentations. 

The Early Fublic M i s t r a t i o n  Wects - 1950r_s 

P r d e s t  Prorress Re~Jrt 196l, pg 153 - project 015 is listed as a 
wcmpleted project. 

Froiect Prmess R m r t  1959, &mmd I, 3 - Project 015's total project 
obligation is list& as $6,982 in TC 1956. All funds are listed as 
obligated under wprticipantsll category, indicating that this was a 
91pgram to train Afghans in banking administration. 

3060042 

Afm milds on an Ancient Civilization - me goal of this p- to 
improve civil police services through the introdh,lctim of modern equipmat 
and techniques. IC4  provided the ~~ Police Deprbmt with a civil 
police amisor for one year, during w h i c h  time ecpiprent needs were 
d d x m h e d  and participant training 
mty police officers received specialized training in the US. Swe 
$330,000 woYA of police ecpipmmt was ordered. Betweerr 1956 and 1959, 
&out $500,000 was disbursed thmqh this project. 

Prmress R 2 o r r t  '59, ~g 102 - Prtgress included (1) equipping a 
Central Investigation Laboratory thrcxqh ICA, (2) training of civil police 
in U.S. and. in A C c j h . .  
Pmblm: ICA 3id not pmare and ship carmDjities in a th&y fashion. 
Adequate technical guidance- in the installation and use of scientific 
ide_rltifi&ion and detection equipment h ~ a ~  needed. Trairred participants 
needed to be assigned to positions that most effectively used &&ir 



provide selected 
t o  prwide Ehgli 

during 
another $50,000 w o r t h  of 
i n s tmc t i~n  was begun at 
sk.lden+c. 

in the use of 
was dependent 

in aocordance with the 
fingerprint laboratories had been set up by 
Progress during first half of 1961 irrcluded 
Students in English and the ordering of 

3060045 

psit ions in ;Gav-t, 

agencies. 

ecx,lxBnic aid pmcpms are being conducted. 

Project Prgrress Report 1959, 
ICA for technical coopemtion 

-2roblem~ with project included difficulties 
candidates: only one-Mf of FY57 funds W e r e  used 
pnqmxs w e r e  cancelled in FY58 for this reason. 
earlier scmxmhg of qualifications of 



6l6Ff - P m  1969 - lack of participants h_inder& p?_loga:ess. Details; 
land tax/ h m  tax legislation, revenue collection zzd related training. 

PWW617B1 - PAR 1970 - IIO abstract. 

PWAF617Cl - PAR 1970 - no abstract. 

PEIAAA390A1 - AiKJram 1971 - Cadastral ';raining and advisory services. 
Project helped cadastral program, gwd leadership. Participant numbers 
are sufficient. 

PDAAF617E1 - PAR 1971 - abstrad 

PPYlllF617F1 - PAR 1972 - no a.bstract 

PDMm230 - PAR - 1973 - no abstract - Cus- Ee&. 

PDWW231 - PAR - 1973 abstraCt - R @ ~ e r r ~ e  

l?DAAF'617GI - 3068029 - PAR 1975 - no 
ctbstract 

3060038 

A ~ ~ X S I  Mil& on an ~ n c i e n t  civilization - project 038 dgim to 
pmvide an essential base for a pmper national resaxe inventoxy. A 
contract w a s  negotiated between the Ministry of Mines and IadustYis, 
Fairckutld Aerial Surveys, lit. in 1957 

By Nw. 1957, 165,000 sq. miles had P;hctoc-. eCrnrpleti 
project was scheduled for the end of 1962. Maps were to facilitate 
studies of water, t-, mineral, agricultural. zxumes as well as 
studies of transportation and civil aviation. 

Proiect Prwress Remrt. 1959, p33 - General 
follows: (1) Aerial @hotqmphic coverage of 
(2) execution of ground control survey, (3) 
photo mosaics, and (4) cca?pilation and devel 
maps- 

Progress through the end of 358 included: (1) 175,000 sq m i  
photographed, (2) 21 a s t r o h c  and bamm&cic CO-1 stations 
established, (3) conpilation of m s a i c s  started. 

Proble;~~ps _im=luded: (1) 
a 3 m b r  only, (2) diffidty 
m i l e s  of leveling survey, 
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- More detailed mapping activities 
c Institute project. The m a p  were 

be used ta M p  the Cadastrajl Survey team develop land amership =maps 
&.d for effective land taxation, 
m: ilation and preparation of the prel 

for f w a n  in 1961 and w a s  still cont' 
EYCi4, me f h t .  q i e t e  fqmpqhic seetion was plOCFUced 
I e n :  F i e l d  work in Afghanistan was delayed due to late 

plates by cantractor. M o s t  of the techni 
cawed the Late, delivery w e r e  res~lv&. 

The. sckduled final obligationwas FY66- 



8 F166, p z ~  20 - ?he Afghan Cartographic Institute, established in '59, 
h1uded Geodchy, Tqxgmphy, Pfi-try and Repzxx%ution Technical 
departmerats The new Gwtqmphie Ins t i t u t e  building was aonrpleted, w i t h  
the US praviding $340,000 w o r t h  of cartagrap* and 
demonstrariondl mteridls. The last US advisor on the project was to 
complete his tour in FY68, 

CP M67, per 23 - Iprogess: US assistance has been in organizing, 
developing, w t i n g ,  and equipping the Institute's three main 
departments. A'ixtuk 60 members of the the tecau?ical staff caplet& in- 
service training prcgrarm. In '65, an aerial survey of the Kabul and Hari 
Rud River basins was made, resulting in accurate m p p ~  of these areas. 

3060080 

38B1 - 3060 - ;T?rogr- Report 1964 - Technical assistance by 
Rabert N a t h a n  in is tmtion procedures and wiStaS..r~e. in rurnring 
-9fcghan economic progzam. Rober t  N a t h a n  doing well, reorganized government 
emnmic planning and general e o o d c  coordination organized in MhiStry 
of Planning. Cm-tilejob-training helped prepare A f c j b m  to axmy on after 
project termination, 

PDMC438Cl - Special IZvaluation 1964 - on Fbbert Nathan. Rabert N a t h a n  
doing very well. Assisted MOP in preparation of projects; advised 
Ministry of Agriculture on enlarged credit program, agriculture research, 
i.mreae xiheat pzWbitction, dairy pmcgsing plant in Kabul; and 
b p l ~ ? ~ a e n t e d  sample agriculture census and publishing economic statistics. 
Prepared a proposal for secoM 5 year plan in AfC$xmistan, assisted in 
development of curridm in e c o n e c  planning training ard c o w i n g  
relevant participant +am. 

P L ~ ~ ~ A . c ~ ~ ? D I  - PAR f969 - of bat-, F f m  inability to 
co~tirrde projeck a- 



Proiect Praxes R e m r t  1961, p7 151 - me t i t l e  of this project is 
National Film Laboratory. ?he objective was to assist the IIGA, through 
the Press Deparbmeslt, develop its cammmimtions facilities the fields 
of f i lm processing, developing, and produetion. 
The goals of thp, project included (1) establishing a National Film 
pmcesshg Laboratory in Kabul, ( 2 )  coltstrutcting a modem film processing 
facility, (3) pmvidkq US technicians to opemate the facility until 
Afghan national would be abie t o  take over, a .  (4) providing training. 

Prosram i&I Project Data 1965, pg 26 - 
P r q r e s :  The plans and designs for the building and procurenu3nt of the 
necessary equipment were completed. An Arclerican fin signed a p-~~tlf?nt 
contract to supervise the constyvction of the kilclinq, etc. The 
cwnpleted facili ty was to be turned over t o  the Sifzp-Lan goverrrment in FY 
1965, 

Pnxran and Project Data 1966, -p~ 36 - By FY67 $424,000 of the scheduled 
$599,000 had been disbursed, 

Pmrram and Project D a t a .  CP 1962, p33 - This proj's ini t ial  obligation 
p i a s  in IT67 and its final. obligation was scheduled t o  be in F9F72. The 
estimated total Oost &as $784,000 (later CR reduce this figure to abovrt 
$350,000) , 

The goal of this loan ard grant-financed land inventory project w a s  
(1) t o  assist the GUA broaden the carerage of tax 1-011s t2mxq.h a 
tenprary land m e y  and registration, (2) to lay the foundation for a 
more equitable land tax system and for future land tax irmeases, ard (3) 
to pmvide ten~~,raxy land cJwnerShip records until a pemmmmt c a m  
registration is completed. 

?his project cperated as an adjunct to the OldasM Suney 
z a t h  of Afghan. Spw=ific ebjectives of the project included an 

inVe.nbry of about 2.9 million acres of land dmrhq a fiveyear perid. 

30602Q8 

I fourd no specific infomiation on this project. Hadever ,  this project 
may be a subproject of 306-11-990-000 - Technid Wrt. This p ~ j e c t  
is described as fhanc logi&i& and a- . . t ive services that 
cannot be d i rec t ly  attrhltsd to specific pmjeclrs. Amng the costs 
included were (1) salaries of dii7ision chiefs and their deputies and 
pmgmm assistants. (2) general program arrl e c o d c  staff, (3) supply 
staff, (4) ltzcmmr&cations staff, and (5 )  Airderican secretaries, 
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Public i%mhistration Projecrts - 1970 IS 

See the Education for notes on 3060123. 

PaAAD003A1 - 3060124 - PAR 1975 - Statistical Information Svstem 
Develollment - ~inal PAR gives reasons for premature termination of 
project, defines 10 deficiencies of US project design and hplemimtatim, 
fault GOA administration of activities. FYoject successes and failures 
itemized. 

I found no information in CPs on this, but it is mentioned in the pr* 
as having a special evaluation PDAAR234 on rural SGknmls. 



Infomation :or the project descriptions came primarily from the fri .L&ing 
souraes, listed here in  project # order similar t o  the projects hiriory 
list. Mcst of the sources used are listed here but additional SOLU~~RS of 
information may be found in the bibliorjraphies, printouts, lib- urd 
catalog cards and congressional presentations. 

Sector Wide Remrts 

Kamrany, Nake M. U n i t e d  Statss and Swiet Union Aid Rivalry in 
Af4mnistan. Los AngePes: Nake M. Icunray. 1967. (AF 309.2235581 K15) 

Koebig & Koebig. a"ran.sr tat ion f ac i l i t i e s  of Afshaslistan and Pakistan. 
Los Ange1es:Koebig & Koebig for I-, O=t. 1957. (AF 380.509581 K77) 

Frcan - ICamrany, Nake M. - 
p. 67 - Prior t o  the foreign aid program there were no paved roads in 
Afghanistan. By 1956 the mad building pmgma was begun ard by 1963, 
more than 1,000 miles of roads were paved am2 abmt 7,000 miles of all- 
weather p r k y  and secondary roads connecting a l l  mjor  cities of the 
country had been constructed. (cite - Hake M. Kimraq? in F i r s t  Five- 
Year Plan of The American EcollCIIlLiSt, V a l  WI, 1964, p. 59. ] 

In 1956, Afghan had no modern airport. By 1963, there were 5 
including an international. airport a t  Euxbhar. 

p. 68 - US constructed and surfaced the Tbr-Kabuf---Spin 
Boldak roads, including a railway extension w i t h  t eslnindl facilities for 
Ship@ng goods via Pakistan. 

Benefits: 1. Industrial pmgres hug~nented. 
2. labor mbility increased w i t h  social interaction kWem regions ancl 
ethnic groups expanded 
3. Intenaal and extend trade facil i tated and incr-8ased - less spoilage 
E l ? ?  higher volulne of fruits. 
4. Rmnhg arid repair of motor  vehic1es reduced. Travel between cities 
reduced by hundreds of ;nil=, saving time and expense.  

Air Transport - p. 69 - I, 1956 - Ariana had 2 rented aircraft. By 
1966 A r i a x i  had 20 planes with regular flights in the Middle East, South 
Asia ard EXrape. The International Airport a t  Kandahar w a s  anticipated to 
be usec7 by planes for refueling on mutes to and fmm Europe to Asia, lxrt 
the advent of modern jet aircraft made the stop unnec9sary, leaving the 
airport t z e r u t i l i z e d .  

Best Available 



p.3 - The goal wrds to link up Afghanistangs development projects 
a) innease transport for higher agriculture and industrial production 
b) eliminate surpluses and shortages on a regional bas= 

p. 8 - Prioriiq I - Spin Wdak (Chaman) - EGmdakw - 80% expark and 
imports pass through here - 65m/103h. Pave only as mad in general is in 
good condition, 

Kabul - Kandahar - regional transport of agridture and inrtustrial 
products - 305~1'488km. Need to d o  f r a t  start - use current road bed for 
gravel materials. 

p. 9 - Kabul - Tor- 15-25% exports and imports - se~ondary route 
being paved by Afghans - credit to assist. 

p. 16 - There is no need for a railway, and the cast is t m  
a t S p i n ~ ~ ~ k e a r t h e P a k i s t a n  prohibitive. H w e v e r ,  a rail - b r m x d  

border is a key link t o  the PakLstarr NW rail system and the port at 
i(arachi. 

E%m American World Airways, W. of mistance -ajo 

~ i -  Afcshan A i r l h  m. m.; summanr E)rocrress Report, JW 1965 - 
Mar. 1968- Firadl Rema. USA: Pan American b r l d  Airways, fm=. nod, 

- 

(AF 387.7 F187a) 



3060048 

: USAID/ Afc$mn~s$an.  MBr. 1963. 
388.3 A257) - not located in library 

3060084 

D q x b e n t  of the Army, Corps of Engineers. 

388.1 A741) not lacaked in l i b  

US Army Corps of E Z q h e e x s  Hertit: - I s l a m  Qala Road 1968 
p-2 - agreemats signed 1951 - lkchnical assistance, 19 

ass-, 1956 - Ecx,&c assistance (after $100 mill Saviet 
May 57 road study of Af@ani&an by ICA q l e t e d .  
us ~ ~ T O V &  SE loop Kabul-- 
Soviets mn&m&d SW portion of loop and w e r e  beginning NE 

p-3 - Kabul - Tarkham (Xhyber Pass) road to Pdkistan 
eax-lier; Kandahar - Spin Bal.caak (chaman) to Palcistan cmlpl 

1961-66 - IQbul - IGm&har 510 lan constructt3d. 
Trade mute to Pakistan c l d  in 1961 caused 

outlet via Herat - Isla% Qala @&&had) 
p. 4 - Short range goals - 

1. increase znd facilitate flow of goods - 
livestock, equipment to domestic and fare 
2. decrease costs in transport - cheaper m L  (Petroleum 
in Iran, reduce PDL conslrmption, reduce vehicle 
by vehicles, decrease time 
3. erxxxurzlge W v e l  and tourism 
4. raise educucational level i z h m q h  school child transport 
5, demonstrate of US friendship via credit for the project. 

p. 4 - Lang term goals 
1. impme erx,namic situation of country thmugh 
transport, a t  lclwer #st. 
2. open land for settlement, inmease pmduction, 
3 ,  link major cities 
4. 1% in trans-eontinental highway in S. Asia 
5, link w i t h  Iran ard prcrmote trade 
6, More frequesnt contact between the government and people 
cohesion and socialization. 
7, WS-Afghan Mations would ixpme. 
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1963 CoE (Arrmy Corps of Ehgineers) remmissance 
1964 CbE feasibility st* 
1964 Louis &"cger final &ignme,nt survey design bridges and drainage. 
1966 CoE final design 

Contra&~s - joint ventwe: 
Oman Contruction Co., Tnc . ;  R. P. Fwnsworth & Co, Inc.; Wright 
~c,ntZaCthg Co. ; Morrison - Knudsen International, Co., 11x2. ; J .A,  Jones 
Cc~~ls.trU&ion Co. ; Peter Kiewit Sons1 CO. 
p. 10 - the above w e r e  already working on the Kabul-Kardahar highway 
completing it and w e r e  able t~ transfer their men and equip easily 
T R e  road was camleted -2 - Oct. 1967 hstead of Aug 68. 

Pan hnericarr World Airways, Inc. Proglram of Technical Assistance t o  
Ariana Aficrhan Airlines ~ o .  ~ t d ,  ; sumrmry prosress R e w r t ,  1962 - 
1965. USA: Pan American World Airways, Inc. nod. (-706) 

Fan American World Airways, Inc. Prosram of Technical Assistance to 
Ariana Afshan Airlines CO. ~ t d .  : s- mess ~eport. JO 1965 
Mar. 1968. Final Repor t .  USA: Pan F;meYican World Airways, m. n.d. 
(AF 387.7 F187a) 

Ariana Report  - Pan Am - 1968 

p,N-l - 12 years of air transport develqment began Jan 1957 
p.11-23 - through 68 used pmp planes - h 1966 ordered jets, 

delivery 1968 
p.11-2 - Pakistan border closed 62/63 and 65 resulted in high daoard 

for air service. 
p. 1-3 - Ariana had routes to regional gateways such as Teheran and 

eirut, in 1966 expanded to N. Europe, first and la ter  -on. 
p.11-22 - continued problem with lack of trained personnel anl very 

limited facilities in -try to train, 
p. 11-23 - Wiana was &st business in M- t o  use m 0 3 m  machine 

methocls in accounting, 
p.11-6 & 7 - training in Afghan by pan Am, also in Beirut at XAO- 

sporisored Air Safety Center 
p. 11-7 - US trahhq for flight engin-, mainf-. pilots, 

m- 
p. 11-u, 13 HAJ assistance - (Haj  is the W l i m  pilgrimage to Kecca) 

' 66 - 2641 transported 
'67 - 4100 
'68 - 4300 - jets used for first time. 
E>rhibit G - 57-68 - 117 slxfients trained, 





Res- and Notes for W a i e i e  

=le there is no sector for womer~ per se in the Afghanistan prcgmm, 
wanem were encouraged to participate in de~elopmnt. Rural women 
particularly were reluctant to do so, I q e l y  because of W e  cons*mative 
Muslim culture in w h i c h  they lived. USAID did a few studies and required 
a portion of new classrooms co11struM under AID auspices to be set aside 
for girls. ?he two reports belad briefly discuss tihe cons+-raints wonen in 
Afghanistan face and AID'S agent! f c x  WORE-I. 



Marriage and Children: 

Health: 

Education : 

Employment: 

A f w t a n  5.5 
mest-: Eenin 
H i g h e s t  mrikkq: United States 

The Popllation Crisis Committee - weomtry Ran)cings Of 'Ihe Status Of 
W a n t e n t * ,  Briefing Paper No, 20, June 1988. 
The status of Afghan wonen as ampared world-wide (99 countries) is ranlred 
neXtretnely poorM. Afghanistan received the lowest ranlcings in the world 
h the wctor areas of Health and Employnwt. On a 20 point scale on the 
s t a b  of W m m  world-wlde hen's haw Afghanistan rates: 



1959 - 24KHANISTL9N BUILIXj ON AN ANCIENT CIVILIZATION -AID Lib- - AF 
309.2235581 U58a. - 
Near East Fow?dation - Rural development nea~- Kabul 56-57 

Pacific Architects and hqineers. Inc. - K a h i L  University and Kandahar 
Airport 

Teach- Colleqe, ~ o l m i a  university - Teadc . r  education and ESL teachers 
to Ministry of Education. 

Continental Allied C0wa.n~. Inc. - Feasibility of industrial district near 
Kandahar. 

~oebiq and Koebiq - Field engineering and economic reconnaissance of 
Afghanistan and Pakistan transportation system ccwpleted 57 

 orriso on-Knudsen Afcbnistan. Inc. - Helmanl Valley and Kandahar A i r p o r t  
work 

Pan American Airwavs - Assist Arim Afghan Airlines 

University of Wv- - Instructors for the Faculty of Agriculture and 
Ehgineerkg, Vocational Agriculture School, and AIT, as well as 
agricultural research specialists. 

E. B. Steele Co. of 1-0 - Assist ICbSstq  of Public Works implement 
national road irrt.p~ovement and main- prtgram. 

Tudor E&aineerinq Cammy - Overall report and r e c ~ m n ~ t i o n s  on 
develqaent of Hehand Valley finished in 56 as L.-tsis for 
that area. 

Fairchild Aerial Surveys. Im. - Aerial survey of Afc$m&tan. 

Ken R. White CaxmI thq  Enq- of Denver, 03 - Part of Afghanistan 
Regional Transit project - aqineerhg the K a b u l  - lGm&har - Spin Ba 
road, 

Public Administration Service of Chicaqo - Mvis* X A  on fiscal 
rrranagaent systems and principles. 
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PDAAC429Cl - 306000201 1954-63 Eval NaJtional Asriculhure W v e l o ~  
R e s e a E h  Technical Assistance mi&. Project designed to ' - 
W i t y  anl quantity of agricultural pro;tuction arrl aport 
research programs, testing and d(31110nstrations. Univ. of W&w contY-d_Ct, 
with a~~istam=e of direc=t-hires and FA0 technician. 

PWWG94A1 - 3060070, 3060057, 3060028, 30600138, 3060092, A j x l i t s  of 
AcrriczilturdL Ekbcation Pro$& - 1969. Universitv of W d n y  60rkract. 
Work in 3 areas, voat ioml agriculture, Wl U n i v e r s i t y  Faculty of 
Agriculture, Xabul Urniversity Library. 

AID Library - 3060092 - AF 630.7 W992c University of W y h q  descrkbes its 
20 year involv-t) 

The Afcrhan IGxrald Institute : A Wtfaod For A d m b i s L e r i r u s  USIAID Technical 
Assistance, Vector Cc?mration 1969, (A. I.D. Library AF 675.3 V413) . 
3060004 

m-oi 092 wurW in Agricultural ion. University of F W ~  mrk& 
in the Faculty of Agriaikture 56-71, in the Kabul. University 'Library 58- 
68, anl vocational agriailture went frmn 56-66 w i t h  -WversitV of W m h ~  
irnrolvement frcrm 62-66. 



mjeCt Rew* '60 - 3060044, 3060057 - Educatio~d Facilities & 
University Development -In 1960, the contract for the constyuction 

of the five Kabul University buildings was let to the Hochtief Cmmrw, a 
Geman organization, 

TJsAID/Rf$mxi&an.. Er'tucational Facilities - Kabul University project in 
Af- - evaluation of contrtsd.x,rf s (IPacif ic and 
Ensineers, Inc.) p e s f 0 ~  
AF 690.73 A257 

J?lXW827 - 3068013 - 'P'ermindl Report - 1968 - EhiL Univer~itV -m 
with Indiana Universitv as cor&ractor, 

PDAAC460Cl - 3060123 - Progress reap* 1975 - Secand group of Afghan leg&. 
professional successfully trained. Laqmge problems still. Degree 
p m p m  not as much of an issue because Georqe W a s i ~ i n s t o n  University wmld 
not relax degree entrance standards, 

PDWA396A1 - 306012310 - Special Eval n.d. - Universitv of Nebraska ad 
Universitv of Connecrticut participant training . . pxmgrams* U c t r a i n s  
*vefopent admuustrators. Some prablen~ in implarenbtion. UN positive 
expmierzce but needs to be mxe relevant to mangemmt develapmerrt needs of , 
the Afghan ministries, I 

3060082 - P3ationaL m1ic Health Facilities - To answer the specialized 
aptment  needs of Avi- Hospital in IWxl, the U.S. C/~ennneTft 
provided hospital. surgical and labratory items as a grant Amugh MEDICO 
$mmaceutical supplhs. Financial &ligations equal 50,000 thrcugh June 
30, 1961- SIZE: "Project Progress Report: U. S. Operations Missicm to 
Af- - June 30, 1961" P, 111, 

See also: TAIQI. D i r e c t o w  of PVO Pmieets in Aidmnktan, see 
bibliography fcx exact title, 

EDA?A401AI - 3060152, 3060139 - Eval of m t  Nathan Assoc, in MCH, FP, 
Contmoeptive resex& and Planning, etc. no abst, 

3060003 Monration hram: Aim- Ebilds on an Ancient Civilization. 
1959? Afghankta is in desperate Luw axst fuel, thus I.C,A, 
provided a US Wlreau of Mines mining engineer to advise Afghan Hinistry of 
Mines and Ixbstxies. 
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3060003 - Draft legislation 05 mining azxi petroleum laws, prepared by FJS 
Geolaxical Survey, considered by Royal Govenrment of Afgbmktan .  

3060116 - PI_\31AFOlOAl - ~indL Report 1974 - Checci Cornration prwided 
assistance t o  goverrrment ministries chary4 w i t h  promoting private 
industry- 

3060041 - Harza Erwineerinq Co. U.S. contracted to scq3enrise repairs; 
2)Kabul Unhersity contracted to conduct hydraulic model studies of 
Girishk plant. 

FIXAM748 - 3060041 ll/Q5/66-05/04/70 PAR 
Generators. Evaluates project t o  design 
diesel generators to alleviate a critical 
Kanddhar* 
OQNlfRACrS: 1) R W E3eck & Assoc. mntracted to prepare specif 
contract doaxtents for the pracw_.-emerrt of generators, 
instalfation, and supemision and training of Afghan 
operation and maintenance. 2) Fairbmk-Mom-s 0oI.rtracted to 
and install di& units .  

PflAAF602G1 - 3060101 thraugh 05/04/70 PAR 
-CIS: International Ehqineerh Cbmany 

PI3AP;U63_6 - 3060090 - Special Evaluation - Cmers aceamp1 
- 1956. no abst. by Tudor Endneerk~~~,  

Ancient Civilization - H e m  Public Health andl 
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3060006; 3060023 - RTBs;TC HF!XllH AND SANIIIATI:ON - Project Prosress 
1961, p53 - Pacif ic  M t e c t s  and Wineers provided ICA w i t h  electricdl 
and mechanicdl specifications for the hospital. 

3060021 - HELMAND -ACE WATER INVESTI-oN - Afcihan Builds Jn an 
Ancient Civilization - Proj 021, titled "SurCace Water Investigation" in 
this d-t, w a s  designed t o  provide adequate hydrologic information. 
~drologists  w-a provided through an ICa agreement with the US ~coloqical 
Survey. 

services. 

3060053 - Hehaan3  Irrigation Construction and Survey - This proj 
h z l u d e d  oonstruction of main irrigation canals, laterals, 
intakes on the Arghan3ab and Tlarwshan irrigation areas. 
with Mbrrison-Knudsen Afcd.ranistm, Inc. 

3060106 - TECHNICAL SUPPOKP HELElANlj TBKLEY - KZWEMX? DIESEL 
Prosram and Proiect Data CP FY 1970, pg 29 - Although no h?omrah 
the above project n- could be f ~ z n c ? ,  there was  a develqmmt 1 
finaxed the foreign exchange costs of additional g-ting 
the City of KandahK. Ttm 1500 KW diesel-electric generating 
financed to alleviate the power shortage a t  Kandahar at low capl 
Contract for work  w a s  awarded to 
in 1967, w h i c h  comesK>nds to 

3060029 - PfaAAF616Gl - PAR 1969 - met imxovement - US adviso 
Robt  Nathan Assoc. and Public aiimhhtraticn Sewice, 
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3060038 - afdhan builds on an Ancient Civilization Proj 038 was des 
to provide an essential base for a proper national rerxlroe inventory. 
con+ract was negotiated be- the Ministry of Mines and Industries, 
Fairchild Aerial Survevs . Inc. in 1957. 

3068038 - Proiect T2xqmss Report 1960, C-15 - Progress included 
caopletimg photcgraphy of NE, Central, and SW sections ( 
Esax>rt company worked on northern section). 

Problems: Fairchild's final campletion of ground 
delayed because of absence of data f m  Soviet ccxrrpany (T 

PflATC438Cl - Special EVal 1964 - on -c N a t h a n ,  Robt Nathan do 
well. 

3060036 & 3060063 - Pan American World Airways. Inc. developed 
Aigimn Airlines* 

3060025 - Ken R.White. C o Z l S U l t h  Wineers Inc., 

3060084 - Deaztment  of the Army, Corns of Elsheer=. 
Highway . 
Suvie- constructed ST portion of loop and 

Oman Contruction Co., Inc. 
R. P. Famsworkh & Co, Inc. 
Wric&t Contractin? Co. 
Morrison - Knudsen International, Co.. Inc. 
J.A. Jones Construction Co. 
Peter Kiewit Sonst Co. 
p. 10 - the abave were already working on the 
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