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INTRODUCTION
 

Objectives of the Program
 

The overriding long-term objective of the United States Agency for
 
International Development (USAID) in Senegal is to increase Senegal's per
 
capita growth and food security through an orderly ;7ocess of financial
 
stabilization, structural reform, and carefully selected project activities in
 
the key areas of agriculture, natural resources, health, and family planning.
 

USAID provides approximately $40.0 million per year in economic assistance
 
to Senegal. The prograia is divided about evenly be-ween traditional project
 
assistance and budgetary support assistance. The pr:gram supports structural
 
and policy reforms most directly through the non-pr:,ect assistance
 
instruments of Economic Support Fund (ESF) grants a:nd PL 480 Title I
 
loans2 . Project aid under Development Assistance (:A) and PL 480 Title
 
112 grants help develop the technologies and capaci:ies needed to implement
 
and benefit from the reform program. U.S. funding supports Government of
 
Senegal (GOS) development project activities in agrizultural production, water
 
management, soil and forestry regeneration, and rural health and nutrition.
 
Both project and non-project assistance encourage the developmen-t of the
 
private sector and local private enterprises as a meens of diversifying
 
agricultural production, generating income and epl.:ent, and improving
 
economic efficiency.
 

USAID/Senegal employs a staff of about 200 in the direction,
 
implementation, and support of this program at the h)st country arnd mission
 
levels.
 

I The primary objective of the ESF instrument in Senegal is to assist the
 
GOS in meeting the costs of economic and structural reforms. ESF grant
 
programs provide budgetary support to help relieve 3)S balance of payments
 
deficits, stabilize public finance, and provide cap::al for development
 
investments.
 

2 The primary objectives of PL 480 Title I loans an4 Title II grants in
 

Senegal are to foster food self-reliance and to corr-at hunger and malnutrition.
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Program Strategy
 

Senegal is at a critical stage in its economic recovery. The Government 
of Senegal has taken cLucial steps to restructure its economy over the past 
three years. The reforms that have been put in place now need to be 
effectively implemented so that the short term austerity can be translated
 
into financial stability and renewed growth. 

The U.S. assistance strategy is directed at helping Senegal make is smooth
 
and as rapid an adjustment as possible so it can achieve renewed growth and
 
food security.
 

Over the last three years we have been realigning our assistance
 
priorities to this end, by focussing our assistance resources on critical
 
policy and program needs, by reducing the number of active projects, by
 
linking our policy dialogue and new projects to the achievement of our
 
assistance objectives.
 

USAID gives priority to asssising the Government of Senegal to: (1)
 
develop and implement reforms at the macroeconomic level, in agriculture, and
 
in family health; (2) reduce institutional, infrastructural, and environmental
 
constraints to the growth of agricultural production; and (3) expand delivery
 
of health, nutrition, and family planning services that increase humen
 
productivity and the quality of life.
 

Our policy reform agenda focuses on the following areas: (1) improved
 
fiscal performance and allocation of resources to productive sectors; (2)
 
restoration of liquidity and reform of the banking sector; (3) implementation
 
of a coherent strategy for reasonable food self-reliance; (4) reduction in the
 
role of agricultural parastatals; (5) privatization of agricultural input
 
distribution; (6) liberalization of cereals marketing; and (7) development of
 
a replicable model of self-supporting, community-based primary health care
 
that includes comprehensive programs of child survival and voluntary family
 
planning.
 

Our project assistance to agriculture emphasizes: (1) extension of
 
low-cost irrigation and water management techniques; (2) expansion of
 
reforestation and conservation activities; (3) promotion of private production
 
and marketing of agricultural inputs and outputs; and (4) strengthening of
 
agricultural research and technology, especially in support of cereals-based
 
farming systems in both rainfed and irrigated areas.
 

Our project assistaynce in family health emphasizes improved child survival
 
through immunization, oral rehydration and improved nutrition, and expanded
 
family planning primarily through increased child spacing.
 

In addition to its bilateral portfolio, USAID/Senegal is managing a nimber
 
of regional planning and monitoring projects that have an impact upon the
 
development of both the Senegal and Gambia River Basins. These projects are
 
key to USAID's overall efforts to develop an institutional capacity for
 
improved water management on a regional basis.
 



p. 3
July 1988 USAiD/SeneayPro?,-am Overview 


USAID's strategy responds directly to the medium and long-term Economic
 

alid Financial Adjustment Program (Action Plan) of the GOS, its New
 

Agricultural Policy (NAP), and its New Industrial Policy (NIP). It is
 

consistent with World Bank and other donor inputs. It reflects the U.S.
 

Misrion's own analysis of A.I.D.'s relativc strengths. It is guided by the
 

hope that Senegal can succeed in attaining a certain measure of financial 
aequilibrium and resolve its structural problem." , thus laying the basis for 

slow but steady real per capita GDP growth in the 1990s and beyond. 

The following is a project-by-project summa.ry of the full repertoire of
 

This overview is revised
USAID--Senegalese collaboration now in process. 


annually to reflect the continually evolving program.
 

This overview, prepared by the Program Office, USAID/Sene,al, represents
 

the collective efforts of Program Office personnel, project officers and
 

division chiefs. Copies of this edition, in English or French may be
 

requested from the Program Office, USAID/Senegal.
 

le f i e ld
 lJS IDS 

USAID/Senegal 

http:summa.ry
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LIST OF ACTIVE PROJECTS IN FY 1988
 

Date Pla;ned Overview
 

Original Completion Page
Project Project 


Number Title Agreement Date Number
 

PROJECT ASSISTANCE
 

0012 Gambia River Basin Dev. 03JUN81 09SEP89 7
 

0621 SRE(**) Planning & Policy Dev. 19JUL85 30JUN89 9
 

0957 OMVS Ag. Research II 30JUL84 30JUL90 11
 

0958 OMVS Groundwater Monitor. 30AUG83 30DEC89 12
 

0235 Cereals Production II 31DEC79 31DEC88 24
 

0242 Rural Health Services II 12APR84 01APR91 15
 

0248 Family Health and Population 31JUL85 30JUN92 17
 

0260 Community & Enterprise Dev. 04JAN84 30JUN90 18
 

0269 Ag. Production Support JAN87 31DEC92 19
 

0280 Irrigation & Water Mgt. 30AUG85 30SEP90 20
 

0281 Transfer of Technology 31JUL85 30SEP93 21
 

0283 Reforestation 22AUG86 31JUL93 
 22
 

0294 Program Development and Support 10JUN88 31MAY98 24
 

0957 Senegal Ag. Research II 31AUG84 30JUN90 28
 

0463.85 Human Resources Dev. Assistance IOJUN88 30SEP95 29
 

NON-PROJECT ASSISTANCE
 

XXXX Economic Support Fund Programs 27DEC85 30JUN92 31
 

0291 Senegal AEPRP-I(*) 22AUG86 30SEP90 32
 

XXXX PL-480 Title I 17DEC85 31DEC87 33
 

XXXX PL-480 Title II FY 87 FY 88 34
 

XXXX PL-480 Title III FY 81 FY 88 36
 

(*) Africa Economic Policy Reform Program.
 
(**) Senegal River Basin.
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LIST OF PROJECT DIRECTORS FOR ACTIVE ACTIVITIES AS OF 1988 

Project 
Number 

Project 
.Title 

Projcct Directors/ 
Agencies 

PROJECT ASSISTANCE 

0012 Gambia River Basin Development 

0621 SRB* Planning & Poiicy Dev. 

0957 OMVS Agricultural Research II 


0958 OMVS Groundwater Monitoring 

0235 Cereals Production II (SODEVA) 

0242 Rural Health Ser *:es II 


0248 Family Health and Population 


0260 Community & Enterprise Dev. 

0269 Agricultural Production Support 


0280 Irrigation & Water Management 

0281 Transfer of Technology 


0283 Reforestation 


0957 Senegal Agricultural Research II 

0463,85 Human Resources Dev. O.vistance 


Malick John, OHVG
 
Babali D6me & Bati Benani, OMVS
 
Dendou Tajedine & Bati Benani,
 
OMVS
 

Babali Dme & boti Benani, OMVS
 
Amadou Ciss6, SOYEVA
 
Dr. Issakha DiaLlo (Fatick) &
 
Dr. Bassirou Johnson (Kaolack)
 
Ousmane Samb, Ministry of Social
 

Development
 
Alioune B. Sy, Ministry of Plan
 
Amadou Moustapha Sougoufara,
 
Ministry of Rural Development
 
Sidi Moctar Keita, PDG SAED
 
Baba Top, Ministry of Plan & Mrs.
 
Aminata Diagne, Ministry of Plan
 
Amadou Moctar Niang, Director of
 
DCSR
 
Moctar Tour6, ISRA
 
Mademba Ndiaye, Ministr:y of Plan
 

NON-PROJECT ASSISTANCE
 

LXXX Economic Support Fund Programs 

0291 Senegal AEPRP-I 

XXXX Title I 

XXXX Title II 
XXXX Title III 

Prosper Youm, Ministry of Economy
 
and Finance
 
Prosper Youm, Ministry of Economy
 

and Finance
 
Abdourahmane Sow, Dir. Gn. CPSP &
 

Massar Sarr, DDI
 
Col. Mame Thierno Aby Sy, SANAS
 
Mademba Ndiaye, Ministry of Plan
 

* Senegal River Basin
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I. PROJECT ASSISTANCE
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Gambia River Basin Development (625-0012)* 

Duration Personnel 
Eight years (June 81 Sept. 89) Director: Malick John 

USAID Officer: Charles Shorte 

Life of ProiejgS_4_ osts (US Dollars) Principal Contractors/ A-_encies
 
Contributions: RONCO Consulting Corp.
 
United States 16,894,000 Development Assistance Corp.
 
OMVG 1,460,000 MARKHURD Aerial Surveys, Inc.
 
Overall Total 18,354,000 University of Michigan
 

The project's objective is to develop a capability within the Gambia River
 
Basin Development Organization (OMVG) to perfoi,, multi-objective water
 
resources planning. The project's major outputs are the following:
 

1. Integrated impact assessment studies,
 
2. Basin-wide aerial photography and map production,
 
3. Multi-objective planning,
 
4. Monitoring systems and laboratories, and
 
5. OMVG Documentation/Data Processing Center.
 

In early 1988, the December 31, 1987 PACD was extended 21 months to September
 
30, 1989. This extension provides additional time utilizing existing funds to
 
maximize project output by updating or correcting past work in the areas of:
 
(1) rehabilitation of hydrological stations; (2) completion of resource
 
laboratories at Lab6 in Guinea and Barjul in The Gambia within OMVG
 
constraints; and, (3) validation of the Mark Hurd orthophotomaps.
 

1. Integrated Impact Assessment Studies
 

IJUrder the terms of a $6.24 million direct AID contract (begun December 1982
 
and completed September 1985), the University of Michigan as lead contractor
 
performed comprehensive field studies assessing the impact of proposed dam
 
construction and downstream developmient schemes on the natural and human
 
resource base of the Gambia River Basin. A peer review of the final report in
 
1985 organized undc: the auspices of the National Science Foundation reviewed
 
the major findings of the studies. Although the basic findings of the report
 
were considered valid, there were mixed conclusions regarding some of the
 
integral components particularly vis-a-vis environmental and sociological
 
impacts, and cost/benefit
 

* The Gambia River Basin Development Organization (OMVG) was created in 1978 
by Senegal and Gambia to promote the development of the land and water 
resouE'ces of the Gambia River Basin. The OMVG's primary responsibility is for 
coordinating planning activities in the Basin. Guinea became a member of the
 
OMVG in June 1981, and Guinea Bissau in 1982.
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analyses. The final report, The Gambia River Basin Studies, is an example of 
integrated impect assessment of a proposed basin-wide development program for
 
the Gambia watershed. The data and findings form the baseline for developing 
a multi-objective water resources planning capability for the OMVG Planning 
Division.
 

2. Basin-wide Aerial Photography and Map Production 

Under a USAID direct contract for $4.02 million (Dece-.ber 1981 - March 1985), 
Markhurd Aerial Surveys, Inc. of Minneapolis, Minn. p.oduced and delivered to 
OMVG a set of orthophoto contour maps and aerial pho':graphs of the entire 
Gambia river basin. The maps and photographs will greatly assist the OMVG 
planning division in utilizing the resources of the Gambia Basin. All 
Markhurd produced products are stored and indexed in .n OMVG map center 
established by the project.
 

3. Multi-Objective Planning
 

The Planning Unit of the OMVG has a core staff of for.- technical advisors who
 
assist in developing the institutional capacity for performing multi-objective
 
water resource planning. These advisors had their salaries funded by the
 
project until 31 December 1987. Ronco Corporation uner a direct USAID
 
Contract provided a team of advisors who worked closeLy with the Planning
 
Division in order to produce in December 1987 a multi-objective planning
 
report, which will assist the OMVG member-states in e.aluating resource
 
allocation issues and environmental/socio-economic trade-offs. Under an 
extension of the PACD to September 1989, work will ccntinue on the collection
 
of needed hydrologic data along the Gambia River, and on refining and 
institutionalizing the methodological, decision and ::licy making processes, 
and establi.vhing monitoring laboratories at Abuko (Ba.jul) and at Lab6 
(Guinea). Three member-states participants have com=Leted advanced degrees at
 
U.S. Universities and have resumed their posts at OMV 's Planning Unit.
 

4. Monitoring Systems and Laboratories
 

USAID is assisting the OMVG in establishing a capabil:ty to continue the
 
collection and analysis of important data to support -he planning process at
 
the level of the High Commission. To this end, USAI will procure and outfit
 
an upper-valley lab at Lab6, Guinea and one at Abuko near Banjul. Member
 
state technicians will staff the laboratory and desigrn and conduct a
 
monitoring program under the supervision of USAID-tra'ned counterpart
 
personnel and technical advisors. USAID will provide technical assistance to
 
support the establishment of the laboratories and their operation and
 
maintenance.
 

5. OMVG DocumenCation/Data Processing Center
 

The OMVG, with USAID assistance, established a documentation and archives 
service. An automated bibliographic system will be installed on a 
micro-computer at the OMVG. Data from field surveys and the monitoring 
program will be organized in a readily accessible da-a base for planners and 
researchers. The OMVG will provide a dccumentalist -D manage the Center.
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SRB* Planning and Policy Development (625-0621)
 

Duration Personnel
 

Four years (19 July 85 - 30 June 89) Director: Sidi Ahmed Ould Deya
 

Secretary General, OMVS
 

Life of project Costs (US Dollars) USAlD Officer: G.N. Haycock
 

Contributions:
 
United States 6,000,000 Principal Contractors or Agencies:
 

OMVS Senegal
 

Other donors 3,800,000
 

Overall Total 9,800,000
 

The project purpose is: a) to strengthen the institutional capability of OMVS
 

to plan, coordinate, and monitor investments in agricultural production,
 

including activities that support agricultural production; and b) to attract
 

investments in agriculture and agriculture-related development activities in
 

the Senegal River Ba;In.
 

This project is the regional componant of the previously proposed integrated
 

development project first presented to Congress in FY 81, which was later
 

divided into three bilateral projects and this regional project. The OMVS was
 

formed in 1972 to plan, coordinate and implement projects within the Senegal
 

River Basin. Since its creation, OMVS has been successful in attracting about
 

$750 million from other donors for the construction of two dams on the Senegal
 

River and over $100 million for master plan feasibility studies.
 

* The Senegal River Basin Development Organization, created by the 

govecnment of Senegal, Mali, and Mauritania, is charged with the coordination
 

of the integrated development of the Senegal River Valley. Known by its
 

French language acronym OMVS, this regional organization is headed by a High
 

Commissioner who is responsible to a Council of Ministers. The three Heads of
 

State set policy for the OMVS. The OMVS mandate has three principal
 

objectives: (1) develop irrigated agriculture in the basin (for a projected
 

375,000 hectares by the year 2028); (2) prorvide hydroelectric power to the
 

member states; and (3) stabilize river flows for navigation from Saint-Louis
 

in Senegal to Kayes in Mali. The objectives are currently being met through
 

construction of the Diama dam (completed 1986) to arrest salt water intrusion
 

and to provide water for irrigation in the lower valley; and a multi-purpose
 

regulating dam at ManantaLi in Mali (to be completed in 1988) to supply
 

hydro-electrical power and to control river flow for eventual irrigated
 

agriculture and navigation development.
 

** OMVS cuntributes staff, office space and other support for the studies and 

technical assistance. 
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Irrigat ion farmitng, wnse potent. ial will be greatly expanded when the t.wo dams 

are completed in 1988, is essentia. for progre;s in the very dry areas of tMe 
river bas in. ALL maste plann Ing has been completed except f or the upper 
valley and for primary health care for tihe ent.I re bas;in. ';ince 1971, A.I.D. 

has provLded about. $23 mill ion u supput researc h, has';ic mapping and 

envi.ronmental assessmenIt.. 

Thi s project Wt,,1 complete the necessary planning, except, for the primary 
health care for the SRB, and will increase the capabi li-Ly of OMVS to pLan, 
monitor, coordinaLt and evaluaLte invest.ments. Lt wiI finance two studies 
(Upper Va l. Al location St.udy) and fund technicalley Master PlIan and Fiscal will 
assistance, training, and limiLed commod it ies to OMVS. A reorganization study 
of the OMVS High Commiss ion financed by Lhe Project made a series of 
recommendations on improving the cost effect iveness of the organization and 
recommending an appropriate institutional role for the planning unit. In 
addition, six prequaliLed U.S. firms for the two studies will submit 
proposals in August 1988 with activities beginning in September L988. 

This project is an integral coomponent of A.[.D's strategy to assist OMVS and 
its member countries in attracting new investments in agricultural production 
and to improve OMVS capability to carry out its role. Irrigation and food 
production opportunities worth hundreds of millions of dollars exist but 
completion of planning and improved institutional performance are needed to 
attract additional i.nvestments, most of which would come from European and 
Arab sources. 

The ultimate ben,.ficiacies will be the approximately two million people who
 
live in the SenenaL River Basin.
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OMVS AgriculturaL Research 11 (625 0951) 

Duration 

Six years (July 8/i - July 90) 


Life of Project Costs (US Doltars) 

Contributions: 

United States 1,057,000 

OMVS 1,709,000 

Overall Total 2,766,000 

Personnel 

Director: Dendou Tajedine, ONVS, 

Chief of integrated research dept. 

USA1D Officer: G.N. Haycock 

Princ! a Cont.ractors or Agencies 

PSC AgrLcultural Research Planner 

PSC Deputy Manager
 

This project is being phased out beginning August 1988. Anticipated PACD is
 

December 1988. M'ter the USAID-funded reorganization study, it was agreed 

between OMVS and USATD that the activities under the original project could be 
better performed by the appropriate agricultural research organization within 
each member state (such as ISRA in Senegal.) 

USAID will finance part of the project phase out with the remaining project 
funds reprogrammed to other USAID--financed projects. 
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OhVS Groundwater Monitoring (625--0958)
 

Duration Personnel
 
Six years (August 83 December 89) Director: Moussa Ould Hmednah
 

OMVS Project Chief
 
Life of Project Crsts UAID Officer: .N. Haycock 
Contributions: 
United States: 6,501,000 (LOP) Principal Contractors or Agen( ies 
OMVS Senegal: 551,000 International Science and 
Overall Total 7,052,000 Technology Institute (ISTI) 

U.S. Geological Survey (USGS)
 
PSC Admin./Finance Officer
 

The 	purpose of this project is to establish an effective monitoring and early
 
warning system to iden'tify current and potential problems and possibilities 
related co groundwater development and to management of the Senegal River 
Basin, in light of dam infrastructure that will alter the hydrology of the 
Senegal River; and to distribute groundwater data and analyses to the OMVS and 
its 	meember states (Senegal, Mali, Mauritania).
 

The 	 Project will provide funding and support for construction, technical 
assistance, participant training, and operations within the OMVS and its
 
member states in order to establish regional and national institutional
 
capability to effectively monitor major changes anticipated in groundwater 
quality and quantity in the Senegal River Basin (SRB) as a result of dam 
construction and ensuing hydro-agricultural development. The Project will 
specifically address:
 

a) 	 recharge-discharge relationships of the Senegal River, its valley aquifer 
and contiguous regional aquifers; 

b) 	 ch-.nges in groundwater flow caused by construction of the Diama and 
Manantali dams and the resulting alterations of the flow regimes of the 
river; 

c) 	irrigation development potential using groundwater;
 

d) 	 water quality in domestic and livestock wells resulting from changes in 
river flow, irrigation, n-iduse of fertilizers, pesticides and other 

andmaterials; 

e) 	 groundwater dynamics, including water-logging and salination in and around 
irrigated perimeters.
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Major outputs will include.
 

- A network of 576 piezometers and 474 observation wells throughe-i the 

Bas in; 

a
 

regional office in St. Louis with trained OMVS and member states -aff;
 
- Establishment of sector offices in Mali, Mauritania, and Senegal, and 

- A management information system for data collection, compilatic-, and 

analysis; 

- A groundwater monitorirg system for the valley between Bakel a7: Diama; 

- A model synthesis report on groundwater for the delta zone; an
 

- Elements for a master plan for groundwater development.
 

The project wiiL provide a management tooL critical to the rational a..: 

coordinated deveLoonment of the basin for planned expansion of irriga:

agricuLture, hydraeLectr ical power generation, navigation, and potab- water 
supply. It wiLL contribute to i.ncreasing incomes and food production :- the 

SRB and to the supply ?ofenerly and water to those outside the Basin. 

"he primary Oeneficiaries of the project are the ipproximateLy two mi.aon 

inhao ints of the lenegal River Basin, whose future farming activit.L will 

stand a higher chanc- of success as a result of this project. Other 
beneficiaries wiLl be technical and administrative personnel of the :NS and 

o its aff liated agenc. Les who will receive technical assistance and 7raining 

in groundwater mon .toring ski .s. 
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Cereals Production, Phase II (685--0235) 

Duration Personnlel 
Nine years (Dec. 79 Dec. 88) Director: Mamadou Diallo, SODEVA 

USAID Officer: James Bonner 

Li.fe of ProjlctCosts (US Dollars) 
Contributions: P!inc a1Cont.racto rs or Ajncies 
United Status 7,700,000 Aurora Associalts (finished work 
Senegal 7,170,000 9/30/81) 
Ovecall Total 14,870,000 International Science and Technology 

Institute, Inc. (ISTI)
 

The nEL i os, Of this projec t ras o di're:s. fy a-,, in,rease the 
ptr ,du lcr. s 1 -> U : ": s ,.-'d s/:ook-I's t o r so e a o , 

o po cr .. r,- i' at sina - ;a:me: "ri::nes, as "We L as to !nc:'- vo r : Lt ,an in th e 
Se .e ...a3L- 9 ":an : 73.r; i 9 ; ( 73 ) o- t e n raj ec t 'I . . . . sutpo c t a r 

, u r .'. d' L " i a J-' .1.. L" t1I to4h e ; 

o........ 
 ..... Phcm., (':r.i,> :,,r]:,:7"l . ", 3[ .~ d ; L ";n e 'z -o .n -,, ['i::: .~ i oM b
i ,,."nS a

f .ec _ :a : !;n .: ~n ' "I' '', : ... n(-erwa,::Ie Y ............. 
 u h _,-.tw, 

i r d . . " , '.., '. .. . I ., : . . .. . .. 7oom, C' D C . I~SS'ke v ar~ I)a a 1, h IU~ I0T- o:.11rn' r , , o... u ' p r . l e s e"h g 
T;O, U :: .L " :. .: ":1C,:''. sA1 L t<t: h 1 

, ;0 '13o m:I .. .n ' : : ! IC I: L:I bi.r' , u;di ' ,%,; le,-< . I ! .i : n 

, D CSR,, on r -nm 7 c- p r r,v. l e . dI i ng s 
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Rural Health Services II (685-0242) 

Dura Lion Personnel
 
Five years (April 84 - April 89) Directors: Dr. Issakha DiaLlo/
 

Dr. Babacar Dram6
 
Life of _PpjcLCots (US Dollars) Ministry of Health
 
Contributions: 
 USAID Officer: Dennis Baker
 
United States 10,125,000 
Senogal 1, 0 25 ,000 Pricj__IpaI ContV ct ors_ _ Ajgenc es 
Overall Total 11,150,000 Harvard InstKitute for International 

Development (HILD)
 

The Proje:r's goal is: a.) to increase the pcoduc tviy o agr l tural 
workers; and b) to Lay he gr-unwock fCr faMLy heaLth pco is whchn, in the 
Long run, i euce %he rate of popu 1 taon g:owth such tat arcuLtuc-L 
produc ti.on. can thnen o' easil m-e the demand ,c Ro . 'Toach,ieve these
 

-
ends, r.he proja:t . de-v ptg a sWe- arc.n-;, M'a'' 'xi d prLmary 
healt h care Je-!Ner' zywo n'a e 'c and 0A: o'hos T"hi s soscem ts. 


s
e.ffecting a il.. n the "nc "' of "ncas: m : ..he7.. ' U., the 'oci 
population a ta vi'; an::ir. :h Li 'th andd:! v m a.d'a hea n.::-'-kon. 

:er."~cn . v.:-y ;'soo.4 ; z.'.. gr. M ,; l-:;A ' 2 . :'rr of the.% :! 3 A 
si:x adinintn~ r'J o'nCW 002 Ind5 010tL55F- M, A Kahn ynjOs Phase2 
which e;,an in L 80'd oa t n.) tt "-'w'2w.;.1 Int; two 

'' . EI, 
,...- . , a 0i',::S'S,:2m n 

depa t:ne . in " . n:,_ons, ::h ,s .:ais..:: .e tumb-r pat,: LOpO: 1. ; 
W .oi:.: a: 

villge t' . The 3:Io;:' a sst 3.2'rn: Wanjf Q00,.00 people, ovler 50O% of 
the u 1L i'y* 1 _ t', 1. I :in gan: 1 rr .....o ns. 

This :Jrio ea" s'ra :.,m'. aas oc he i . a...y Acs",1 o the. a tn.'e ..... . l a ion in 
u:ent ,of
the :.six n Athe ;wo -.4:-ons. hiidren under three years of£ age and 

pt- ,nanc aniris Ftl:ng woman, the principsal vior.ts of prens hea.1lth cond itions,
receive 30: . a:.a t.naa on*t.Or:The mi;ain c4mponents A this r:imacy health care 
system are: 

mAt2.- t-.enai maionLaocing and ., . i Lance;
 
di arrhea! Lsease .:ntro i :mp oying oral :-ehydratkon te.hi qu es;
 
immun .saton it childrien under 3 year K age; 

ma Lar : con ttA',.usinga :n; :h MorophyLaxis and chiorother:py techniques; 

tuber:u Los A';:oL" 
a phr,a:.e IrtO.ch- O F l I::: .yste' caching from thend procure.en t 

r'2u;tOrl1L ,a.:taL to he nuLyng villages;
 
* II-eCrv ice . ml1 ndto a. "!" .ndC, ion Car Ain of Health 
:=Koar , vi.Loe L,:,Oiaoacor=M cCe , andto mm:irbers ad:ilLii.str'ator.s, heala.th 

trainers; 
,a systemin of 31,-pvvisit;ng the viLLage health programn whih the government
 
will be able to aWford; 

http:heala.th
http:procure.en
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institutionalization of epidemiological surveillance for monitoring and 
evaluating project activities; 
institutional support to school!s of nursing and medicine; and 
institutionalization of the communities' means to support the recurrent 
costs of basic health care. 

The project finances shott--tecm technical assistance, four long-term personal 
services contractors, and a U.S. school of public health to manage U.S. 
participant training. 
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Family Health and Population (085-0248) 

Duration Personnel 
Seven years (July 85 - June 92) Director: Ousmane Samb, Ministry 

of Social Development
 
Life of Project Costs (US Dollars) USAID Offi:er: Dennis Baker
 
Contributions:
 
United States 20,600,000 Principal Contractors or Agencies 
Senegal 7,400,000 Internaticr.al Science and Technology
 
Overall Total 28,000,000 lnstituie (ISTi)
 

Bureau E -nhe Census (BuCen) 

The purpose of the Family Health and Population Pr; ject is: a) to achieve an 
effective, nationwide family planning program cffered through public and 
private sector institutions; and b) to improve -he lemographia data base for 
more effective consideration of population fac- :rs on development planning. 

This fol low-up project to the Family Health Phase : Project (635-0217) has 
five principaL ,onponentj. First, expanding a..iLy planning/family health 
service delivery so that seuv .c:.s will be avi l ble in all health centers and 
in 25% of the heAlth post:;, as well as being available through a variety of 
private chaineLs, by the end of the project. y:,nq., nraining of medical and 
auxiliary health personnel ind nembers of o they ap ropr-iate organizations and 
groups to manage the nationwide family plannin, p'c:g'am. Third, .upporting 
the Infornation, Education, and CL:un;L:aI: on ::EC materials and activities 
to estab ish a solid base in public awarness. Fourth, enhancing the
 
demographic data base to i:prove doveoLpment p l.an.!ng; in particular, 
assisting with the 1988 Natitonal Census. Finally, supporting population 
policy development to salillfy the support of polL y makers and planners in 
both the public and private sectors. Approximateliy 10 percent of the resources 
of the project will be aimed it increasing the role of the private sector in 
the delivery of family planning services.
 

Approximately L,300,000 Senegalese women A rep roductive age, particularly 
those living the s ix most heavily popublaed re;ions of Senegal (Cap--Vert, 
Thies, Kaola Fatick, Zigumnchor and Fleuve), will benefit from this 
program. Thu approximately 300,000 infants born ;er year in the project area 
will also have a better chance to develop into vig orous healthy children if 
birth intervals are prolonged.
 

http:Internaticr.al
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Community and Enterprise Development (685-0260)
 

Duration Personne I 
Six years (January 8A - June 90) Director: Alioune Badara Sy, 

Ministry of Plan (Chairman of the 
Life of Project. Costs National Project Committee) 
Contributions: USAID Officer: Amadou Ly 
United States 9,000,000 
PVOs See below* Principal Contractors or Agencies 
!;ace Corps - New Transcentury Foundation/ 
Overall Total 9,000,000 Management Systems International 

(NTF/MSI) 

The purpose of this project is to enable village groups and small 
entrepreneurs to successfully implement income generating projects. Aimed at 
providing non-governmental means of support to rural producers, the project 
finances U.S. and local PVO's to train villagers in diversified activities 
such as vegetable gardening, cattle fattening, fishing, and fruit and 
vegetable production and transformation. A small business advisory staff 
assists small-scaie entrepreneurs co provide goods and services. Provision of 
credit at market interest rates to viLlaga organizations and small-scale 
entrepreneurs support these actL.It ,s. 

The project sites are in the Regiuns of Kaolack and Fatick. From Kaolack, a 
Management Unit funded under a cooperative agreement is managing and 
mcnitoring all project act ilies. in Dakar, a National Project Committee, 
including representatives o WD and six concerned ministries, approves PVO 
p coposaLs, reviews overall project poaL.cy and c<riteria for selection of 
beneficiaries, and participates in periodic project reviews and evaluations. 

As of June 1988, the Proj.?ct has had major sucesses in the small-scale 
enterprise (SSE) component as well as in the PVO component. From its initial 
size of $450,000, the revolving fund of the SSE component has grown to more 
than $1.0 million (an increase of more than 110 percent). More than 270 loans 
have been made to various small enterprises, with a 97 percent recovery rate. 

The PVO component is achieving its own sucess as well. Six local PVO's and 
two U S. PVO's are receiving grants and assisting 55 village organizations to 
assure their own development after the June 1990 PACD. The $/50,000 used in 
the credit program of this component has a current recovery rate of 100 
percent. 

(*) PVOs provide some of their own resources in support of projects they 
undertake with AID assistance. 
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Agricultural Production Support (685-0269)
 

Duration Personnel 
Five years (Jan. 87- Dec. 91) Director: Amadou M. Sougoufara, 

Ministry of Rural Development 
Life of Project Costs (US Dollars) USAID Officer: Doral Watts 
Contributions: 

United States 20,000,000 Principal Contractors or Agencies 
Senegal 3,500,000 CTIBANK 
Private Sector 2,700,000 Technical Assistance (to be determined) 
Overall Total 26,200,000 

The Agricultural Production Support (APS) Program, which was authorized in
 
December 1986, aims at facilitating privatization of agricultural input
 

distribution and cereals seed multiplication.
 

The APS will support key elements of cereals production in Senegal. Fertilizer
 
supply, seed supply, cereals marketing, and agricultural statistics will be
 
addressed through technical assistance, a revolving credit fund, participant
 
training, and commodity procurement.
 

The pro.ject has four programs. The Frivatization of Input Supply and Seed
 
Multiplication program will facilitate privatization and expanded input use,
 
and will advance the restructuring of the cereals seed sector. Under this
 
program, the Senegalese Agricultural Research Institute (ISRA) will select and
 
multiply highly productive cereal varieties to be rejeased for private sector
 
certLfied seed multiplication. The Ministry of Rural Development (MRD), Seed
 
Service will upgrade its quality control and seed certification program. The
 
Revolving Credit program will increase financing for input supplier credit
 

through commercial banks.
 

The revolving credit funds will be competitively channeled through
 
participating commercial banks to input suppliers, distributors, and marketing
 
enterprises. The Agricultural Statistics program will provide timely and
 
accurate cereals production data. The MRD's Directorate of Agricultural
 
Statistics will focus on generation and analysis of data to assess the impact
 
of this project and of the New Agricultural Policy (NAP).
 

A Media Program will inplement appropriate information campaigns to help 
achieve the project purpose. 

The Ministry of Rural Development (MRD) will receive automated data processing
 
equipment, technical assistance, and long and short-term training for its
 
staff to improve its operations and to upgrade its capacity to implement the
 
New Agricultural Policy (NAP). The project will directly benefit farmers by
 
helping them increase their commercial production of food and thus raise their
 
incomes. The project will expand private sector opportunities and strengthen
 
the means to implement private initiatives.
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1 rrigat ion and Water Management I (685-0280) 

Duration Personnel 
Five years (Aug. 85 - Sept. 90) Director: Sidy Moctar Keita, PDG SAED 

USAlD Officer: GilberL Haycock 

Life of Project Costs (US Dollars) Imlementin _A.&,ic,
 
Contributions: Soci6t6 d'A:enagement et d'Exploitation
 
United States 9,000,000 des Terres du Delta (SAED)
 
Senegal 1,725,000 

Overall Total 10,725,000 Principal Contractors or /fencies 

Harza Engineering Co., Inc. 

The purpose of the Irrigation and Water Management I Project is to expand and 
improve village-level irrigated farring in Bakel, and to encourage private 
sector participation that can be replicated throughout the River Basin. The
 
target groups are small commercial farms and rural service enterprises. 

The project provides for accelerated development of village-scale irrigation 
perimeters. The project will work with farmer groups to design and construct
 
a prototype medium-scale perimeter which can be replicated by private and 
commercial investment. It aims to strengthen SAED's capacity for technology 
evaluation and planning, and to provide training to farmers in design 
construction, operatlon, and maintenance of irrigation perimeters. The 
village perimeter has a proven track record and can be rapidly expanded with a 
modest investment. It is necessary, however, to develop medium-scale 
periln'eters which have the potnial to attract private and corporate 
investment in the development of irrigation along the Fleuve. 

The project provides assista-;ce in 'esolving key questions of system design, 
land tenure and appropriate mechanizatLon for medium-scale irrigation 
perimeters. The Irrigation ! Project has been planned to combine with other 
donor resources and to fit within tha development strategy of the GOS in 
accelerated development and, more importantly, to significantly expand the 
role of the private sector and farmer groups in the development of irrigation 
along the Fleuve. 
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Transfer of Technology (685-0281) 

Duration Personnel 
Eight years (.July 85 - Sept. 93) Director: Baba Top 

USAID Officer: Mamadou Kane 

Life of Project Costs (US Dollars) Principal Contractors or Agencies 
Contributions: 
United States 10,000,000
 
Senegal 
Overall total 10,000,000
 

The purpose of the Transfer of Technology Project is to support the
 
introduction of new, improved technology and management practices, and
 
alternative methods for stimulating development in the areas of rural
 
development, health and family planning. The project supports participant
 
training, consultants, studies, seminars and pilot project activities. By the
 
end of the project, specific new or adapted technologies and management 
practices will be adopted in Senegal and people will be trained in their use.
 
The project will focus on generating and disseminating technologies and
 
management practices in agriculture, health, natural resources management, and 
enterpcise development. Activities funded under the project will be related 
to key GOS and USAID priority areas, and may be undertaken in conjunction with 
other projects in order to expedite implementation of those projects during
 
pre-project or early implementation stages.
 

Training under this project is largely short-term in nature and should be
 
consistent with and complement A.I.D. programs. This project enables A.I.D.
 
to react quickly, with minimum lead time and staff effort, to private and GOS
 
requests for finuncing of the activities outlined above. It also serves to
 
speed implementation of new projects during the start-up or pre-implementation
 
period.
 

The project supports: a) research to study policy issues and options related 
to technology use and management; and b) surveys to identify the feasibility
 
and investment of relevant technologies. Study tours to the U.S. or third
 
countries are assisting GOS and private policy makers and administrators in
 
their study of policy or reform options.
 

As an example of pilot/research activities, the TT project is funding the
 
introduction of water buffalo in Senegal. USAID/Senegal is also funding pilot
 
activities for the Ziguinchor and KoLda municipalities. For Ziguinchor, a
 
cadastral survey will be conducted, while for Kolda a study will be conducted
 
to develop an urban master plan.
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ReforestaLion (685 0283) 

Duration Petcsonne-
Five years (April 86 -- June 91) Director: Amadou M. Niang 

USAID Off'err James Bonner 
life of Proj__ct_Costs. (U.S. DoI Lars) 
Contr ibut. ions: Princ ia -ontractor-s or Agencies 
United rtate,.. lOO00uO0 South Ea " Consortium for Inter-
Senega L 2,/1.5,000 national I-aevelopment (SECID) 
Overall. TotaL 12,715,000 

Senegal, like many other Sahelian countries, is losing the battle against the 
desert. Numerous projects made marks triehave small by planting, 
demonstrating that the problem is in the social/polit::al realm rather than a 
technical constraint. The mission will support a mass ;ampaign focused upon 
tree planting, protection and survival. Social incent-'es should encourage 
the community to not only plant trees but to ensure t! .t they survive the 
critical first five years. We expect this modest pilc- effort to mobilize 
similar interests among many donors and to enable Sene7,al to mount an 
effective national program of reforestation and soil c:iservation. 

USAID/Senegal has obligated $10 million to help 
arres- or possibly to reverse 
the desertification process. This requires a nationwi"e program to encourage 
not only the government, but the private sector, rural organizations and
 
Senegalese citizens, to plant and maintain trees. Suc*-* a program is beyond
the purview of any one ministry in the past. The program will consist of a 
partnership between the GOS, the Senegalese private se-:tor, the donor
 
community, and Senegalese religious and social organizstions. 

In order to arrest the desertification process, at least 100,000 hectares or
 
70,000,000 seedlings must be planted annually to repla:e the vegetation being 
lost. This will be done by using: 

(a) forest plantations on totally degraded lands -o attemp to restore 
fertility and water holdi'g capacity to the soil;
 

(b) village orchards and woodlots to provide vil*ges with revenue and to 
improve environmental conditions; 

(c) windbreaks and other agroforestry techniques -o increase soil
 
fertility and crop yield; and 

d) commercial orchards, both for export crops ar.- import substitution. 

The national (pilot) campaign for village plantir.tree and protection will be 
operational in FY 88 and provide a full-scale test of The approach for mass 
participation in the project. This season is expected to realize major 
increases in the number of surviving trees on village Lands as well as 
improved coordination between such government agencies as the Ministry of 
Protection of Nature, the Ministry of Rural Developmen:t, and the Ministry of 
Communication. 
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Program Developmen t a1d Support (685 0294) 

Duration Personne L: 
Ten year's (May 1988 May 1998) USAID Officer: Massar Beye 

Life of Pr oje:-t Cost (IJS Dol tars)-

Contribut ions: 
United States 5,000,000 
Senegal -
Overall Total 5,000,000
 

The primary purpose of the Project is to provide a flexible mechanism to 

finance development and design of A.I.D. support for Government of Senegal 
(GOS) projects and programs, feasibility studies, assessments, and 
evaluations. The Project wiLl include financing of the following prioritized 

types of activities: 

Priority One includes special analyses which enhance policy dialogue efforts 
or sharpen understanding of technical, institutional, and organizational 
constrai, ts, and which r_late to development of sector and country program 
strategiez;
 

Priority Two includes feasibility studies, project development and design 
activities, operational rese2arch and pilot testing of hypotheses leading to 
final design rf programs and projects, assessments of the environmental and 
so' ial impact of proposed activities. Activities to gather data on program 
impact are also included. 

Priority Three includes project-level evaluations and financial
 
management/audit activities not otherwise budgeted within exisLing projects. 
This includes the development of project monitoring and accounting systems; 

data collection and evaluation systems; and audit work. 

Priority Four includes special purpose activities such as seminars, workshops, 
special economic or statistical surveys, and termination costs or residual 
support for termi.nated USA[D-funded projects not specifically covered in 
priorities listed above. 

All activities financed under the Project will be used to develop and support 
the full range of tcadiLtional development assistance and food assistance 
activities, with special emphasis on economic policy reforms. Initially 
(FY88/89), financing will be concentrated in the following areas: 

- project design for new projects in agricultural research, child 
survival, natu'al resource management, and private voluntary organization 
co- financing; 
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- evaluations of Economic Support Fund (ESF) and food assistance programs;
 
and
 

- private sector analyses or assessments (e.g. agricultural pricing,
 
water, and rice imports and marketing including the relationship to the
 
national cereals plan and to the privatization efforts).
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Southern Zone Water Management (685- 0295) 

Duration Personnel 
Eight years (August 88 - June 97) Director: To be determined 

UJAID Officer: Charles Shorter 

Life of Project Costs (US Dollars) Principal Contractots/Aenc.ies 
Contribut ions:
 
United States 18,000,000 To be determined
 
Senegal 2,700,000
 
Overall Total 20,700,000
 

This proJect, scheduled to start in FY 1988, aims at improving farmer recovery
 
of land and utilization of water for increased agricultural production.
 

The negative impact of irregular rainfall in the southern zone of Senegal has 
focused attention on improved water management as a major factor in raising 
agricultural production in the zone. Experience with simple dams and dikes 
has demnnstrated considerable potential in this area which is being developed 
into a program of focused assistance. The GOS pLaces considerable importance 
on this region for political and economic reasons. USAID proposes to be
 
responsive to local farmers and to GOS prioritie;s through the Southern Zone 
Water Management Project.
 

The project will help farmers to recover lost productive farmnland and to 
improve utilization of water to produce crops. By the end of the project
 
approximately 60 valleys and 15,000 hectares of land will have been recovered
 
or will have improved water control and utilization. Improved water control
 
and utilization will lead to production stability during years of variable or
 
low rainfall and to increases in average rice production of 1.8 metric tons
 
per hectare during years of normal rainfall. The project has four related
 
components to protect and reclaim salinized lands, to improve water-control on
 
non-salinized land, and to increase cereal crop productivity. First, under
 
the Water Control and Management component, water management plans will be
 
developed with village water management. committees arid dikes will be
 
construicted. Second, the Institutional Strengthening component will enhance 
the ability of traditional GOS technical services in agriculture anid 
hydraulics to support water management development in the southern zone, to 
develop village-level capacity to operate and maintain water-control 
infrastructure, and to encourage private sector services for water management 
in the project areas. Third, the Operational and Applied Research component 
will support contracts with national research institutions to help identify 
locally adapted watet, soil, and management practices. Finally, the
 
Environment and Project Monitoring component will track the impact of both the 
project, and other water--control projects on the Casamance Basin and its 
estuary. 
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The major beneficiaries of the project will be the fat-mers and villages whose 
water control structures are upgraded and whose land productivity is 
restored. The technicians of the COS technical sev'vi.es in Agriculture and 
Hydraulics will benefit from the technical assist-nce and training program. 
The private contractors as they carry out the contuction and other services 
required to support water-control works will benefit. The nation as a whole 
will benefit because of reduced rice import requirements.
 

http:sev'vi.es
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Senegal Agricultural Research II (685-0957)
 

Duration 
 Personnel
 
Six years (August 84 - June 90) Director: Moctar Tour6
 

USAID Officer: WNilsestuen
 
Life of Project Costs: (US Dollars)
 
Contributions: Principal Contractors or Agencies
 
United States 3,595,000 ISRA
 
Senegal (42,600,000)*
 
Overall Total 3,595,000
 

The Senegal Agricultural Research II Project is one of three national
 
components of a regionally-funded project designed to explore the new
 
potentials in agriculture along the Senegal River.
 

The purpose of this project is to strengthen ISRA's (the Senegalese National
 
Agricultural Research Institute) cereals-based research system in the Senegal
 
River Basin (SRB). This purpose has two basic elements: first, to develop

Senegalese agricultural research capacities in the SRB through training,
 
through facilities development, and through participation in the design of
 
adaptive research and farming systems research programs; and second, to
 
improve the overall national research capacity of ISR to better support
 
cereals-based research in the SRB.
 

Over six years, this project will provide the following outputs: (a)

strengthened capacity of the Department of Crop Production Research to plan,
 
manage and execute a research program reflecting established priorities,

especially with respect to cereals; (b) upgraded technical and professional
 
skills of ISRA researchers and technicians; (c) upgraded agricultural research
 
facilities at Fanaye research station in the middle valley; (d) consolidated
 
production systems and agricultural economics research programs; and (e)

integration of cereals-based research into the Fleuve research plan, into the
 
overall national cesearch plan, and into ISRA reorganization plan.
 

* This project is part of a large undertaking in which Senegal's share is
 
estimated at $42,600,000 or 33% of the total 129 million.
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Human Resources Development Assistance (625-0463.85)
 
And
 

Sahel Human Resources Development III (625-0977.85)
 

Duration Personnel 
Seven years (June 88 - Sept. 95) Director: Mademba Ndiaye, 

Ministry of Plan 
Life of project Costs USAID Officer: Ousmane NDao 
Contributions: 
United States 6,000,000 (Est.) Principal Contractor or Agencies 
Senegai - N/A 
Overall Total 6,000,000 

The purpose of the Sahel Human Resources Development Project Phase III (SHRD

III) is to remove or alleviate development constraints in institutions
 
connected with AID-funded projects in the Sahel.
 

Under this phase, scheduled to end in June 1993, USAID/Senegal supports major
 
structural changes taking place by; (1) focusing on management training for
 
public sector managers; (2) providing skills fc" the emerging private sector;
 
(3) providing exposure to new ideas and approaches for both the private and
 
public sectors; and (4) providing targeted technical training opportunities.
 
The phase III training program will emphasize targeted short-term training,
 
in-country training, and observational tours in order to provide new skills
 
and approaches.
 

The Human Resources Development Assistance Project (HRDA, new title), is the
 
continuation of SHRD III and consists of short and long-term academic and
 
special training programs for Senegalese professionals working in the public
 
and private sectors. The objective of this multi-year Project is to increase
 
the availability of trained Senegalese 
in priority areas which will contribute
 
to the efficient economic and social development of Senegal.
 

The HRDA Project will assist Senegal in meeting critical human resource
 
requirements by providing financial assistance for those training programs
 
which may be mutuably agreed on an annual basis, following the development of
 
a long-term training plan which reflects agreement between A.I.D. and the GOS
 
to priority training requirements of both parties. Training will focus on the
 
following: (a) management training for public sector managers; (b) skills for
 
the emerging private sector; (c) exposure to new ideas and approaches for both
 
t'he private and the public sectors; and (d) targeted technical training
 
opportunies.
 

HRDA is flexible with regard to the level of training to be offered (degree
 
and non-degree), the length of training (long-term ,.nd short-term) and the
 
location of training (U.S., in-country, or third country). In addition to
 
Thort and long-ter-m academic and technical training in the U.S. or in a third
 
countuy, in-country seminars, workshops, and special courses may be financed.
 
Academic in-country training cannot be financed under this project. Training
 
opportunities for womdn and private entrepreneurs will be encouraged.
 

http:625-0977.85
http:625-0463.85
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II. NON-PROJECT ASSISTANCE
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Economic Support Fund Programs (685-0288/0289/0290)
 

Duration 
 Personnel
 
Multi-year 
 Director: Moussa Tour6,
 

Deputy Minister of Economy and
Life of Project Costs (US Dollars) Finance
 
Contributions (FY 88): 
 USAID Officer: Harold Lubell
 
United States 10,000,000
 
Senegal -
 Principal Contractors or Agencies

Overall Total 10,000,000
 

The U.S. Economic Support Fund (ESF) Program for Senegal has, since FY 1983,

placed increasing emphasis on private sector initiatives, economic policy

reform, and economic stabilization suppoct efforts. 
 The first ESF program was
 a $5.0 million Agricultuce Development Assistance grant for fertilizer imports

(685-0249) in FY 83. This was followed by a series of three annual ESF budget

support programs (685-0262 for FY83 at $5.0 million, 685-0278 for FY84 at
 
$1.0.0 million, 685-0287 for FY85 at $15.0 million). The current series was
 
designed as a three-year structural adjustment grant program: ESF-IV
 
(685-0288) for FY86 at $12.5 million, ESF-V (685-0289) for FY87 at $11.5
 
million, and ESF-VI (685-0290) for FY88 at $10.0 million (postponed to FY89).
 

The FY84 ESF program of $10 million bolstered initial macroeconomic reforms by

helping to close Senegal's budgetary gap. The FY85 ESF program of $15 million,
while enabling partial recapitalization of the banking sector, was conditioned
 
upon further progress in the phase-down of parastatals and upon initiation of
 
structural reforms in the banking sector.
 

The current series (ESF-IV, ESF-V and ESF-VI) builds upon the reforms achieved
 
in earlier programs and offsets GOS expenditures associated with institutional
 
and policy change in the agricultural sector. The immediate focus is on
 
agriculture where the aims are: 
(a) promotion of local cereals production

through damping of demand for imported rice; and (b) reducing financial
 
deficits arising from agricultural subsidies and agro-industrial
 
inefficiencies.
 



July 1988 USAID/Senegal Program Overview p. 31
 

Senegal Africa Economic Policy Reform Program (AEPRP-I)
 
(685--0291)
 

Duration: Personnel:
 

multi--year Director: Moussa Tour6,
 
Deputy Minister of Ecotiomy
 

Life of Project Costs (US Dollars) and Finance
 

Year of Obligation: 1985 USAID Officer: Harold Lubell
 

Contributions:
 

United States 15,000,000 Principal Contractors or Agencies
 
Senegal - 1. Individual tax experts
 

Overall Total 15,000,000 2. U.S. Internal Revenue Service,
 

Tax Admin. Advisory Service
 

3. TvT Associates of Wash., DC.
 

The Senegal AEPRP-I supports a package of tax reforms being undertaken by the
 

GOS as part of its structural adjustment process. This $15.0 million program
 

grant includes a cash transfer for budget support to the GOS of $14.0 million
 

(to be released in three tranches of $5.0 m lion, $5.0 million and $4.0
 

million), and a studies and technical assistance component of $1.0 million:
 

(a) for monitoring the effects of the reduction in tariffs and in protection
 

for local industry; and (b) for a further reform of the direct tax system to
 

move it from a schedular tax toward a unified tax.
 

As part of the tax reform effort, USAID/Senegal has assembled an international 

group of eminent experts to provide technical assistance to the GOS Tax 

Department on further reform of the direct tax system. USAID also funded a 

study trip by three experts from the GOS Tax Department to Gabon, Congo and 

Togo, countries which have already initiated application of a unified global 

income tax. The GOS Tax Department is now fully committed to the objective of 

designing a direct tax system that will replace the present set of schedular 

taxes with a single tax on individuals and a tax on corporations. We are also 

negotiating with the Tax Administration Advisory Service of the U.S. Internal 

Revenue Service to provide technical assistance and training to the GOS Tax 

Department. 

TvT Associates is providing technical assistance to the Statistical Office of
 
the Ministry of Economy and Finance to computerize data processing of their
 

quarterly industrial survey to facilitate analysis of the effects of the New
 

Industrial Policy on production and prices.
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PL 480 Title I Program
 

Duration Personnel
 
Annual Director: Mr. Abdourahmane Sow
 

USAID Officer: Arthur Braunstein,
 
Life of Project Costs (US Dollars) RFFPO
 
Contributions: (FY 1986 and 1987)
 
United States 19,500,000 Principal Contractors or Agencies
 
Senegal - Caisse de P6r6quation et de
 
Overall Total 19,500,000 Stabilisation des Prix (CPSP)
 

The FY 86 and FY 87 PL 480 Title I programs provided Dols 9.5 million (47,000
 
MT) and Dols 10.0 million (43,000 HT) of rice respectively and generated local
 
currency in the amount of 13 billion CFA francs, more than two times the
 
nominal dollar value of these programs. This local currency supports a phase
 
out of the fertilizer subsidy program, stablization of domestic cereals
 
prices, partial liquidation of agricultural sector debts, payment of transport
 
cost arrears for Title II commodities delivered through the CRS progcam, and
 
support for implementation of the Cereals Plan.
 

The self-help measures incorporated into the Title I program focus primarily
 
on the liberalization of the cereals sector. Initial measures instituted a
 
floor price system, and removed restrictions on private purchase, transport,
 
and storage of local cereals. The PL 480 Title I program for FY87 is aimed at
 
supporting implementation of the Cereals Plan, including institutionalization
 
of the floor price guarantee mechanism.
 

These programs help to implement the new agricultural policy :NAP) and to
 
achieve its objective of greater food self-reliance. Through the self-help
 
measures set forth in each agreement, these programs play an important role in
 
the deregulation of marketing in the agricultural sector, in the stabilization
 
of local cereals prices, and expanding the participation of the private
 
sector, and in reducing GOS debts.
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PL 48C Title II (Regular Program)
 
CRS PROGRAM
 

Duration Personnel 
Annual Director: Col. Mame Thierno Aby Sy 

USAiL <,tficer: Arthur Braunstein, RFFPO
 

Life of Project Costs (US Dollars) PVO Officer: Paul Miller, A/Director
 
Contributions: (FY 1987/1988)
 

United States 4,800,000 'incl. Principal Contractors or Agencies 

ocean transport) MOH/SANAS 
Senegal - Catholic Relief Services (CRS) 

Overall Total i,800,000 'inci. 

ocean tcar.-ort) 

The CRMI regular program for F 37 and 88 provided for the distribution of 
nutritioos foods to about 191,500 recipients. Foods provided include 
soy-fortified sorghum grits, :_nstant corn-soya-milk, cornmeal, and vegetable 
oil valued at approximately S4.8 million annually. The CRS program comprises 
three categories, the MaternaL Child Health (MCH) program, Food-For-Work, and 
General Relief. The program is primarily aimed at the 171,000 mothers and 
children in the HCH category. With FY 1989, CRS will be phasing out of the 
Title II Program as it devotes its Limited resources to its non-food aid 
activities.
 

The MCI! program
 

The CRS/HCH program is admin'ltered in conjunction with the Ministry of 
HeF_1th/SANAS Programme de Pr:tection Nutritionnelle et Sanitaire (PPNS) 
conducted through some 440 ce.-;ecs all over the country. Along with the 
provision of monthly rations, the centers offer nutrition surveillance
 
(monthly weighing and charti.=-) of the children and educational talks on 
nutrition and health matters. 

GOS support for food distributions has been a subject of negotiation. In an 

effort to make the program mc-_e self-supporting, CRS and the GOS agreed to 
raise recipient contributions. Through Title I self-help measures, USAID 
obtained a GOS commitment to Increase budgetary support. 

Food-For-Work (5,000 workers, 20,000 dependents) 

This category primarily suppr.ts agricultural development activities at the 
village level. Villagers are associated in small groups and work on community
 

development activities when off-season farming work is possible.
 

http:suppr.ts
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Through CRS, USAID has provided OFADEC with Dols 411,000 worth of cornmeal in 

FY 1987 for a Food-for-Work (FFW) Program. This cornmeal was distributed to 

approximately 25,000 people who have relocated in the Wassadou area and who 

are developing irigated farming communities. Work performled by the project 

beneficiaries included reforestation, cleaning and cultivating land, and 

constructing mud houses, access roads and feeder roads. 

Apart from CRS, Title Ii cowamdities also go to the World Food Program (WFP) 

as part of its package of F.W projects in reforestation, forest fire control, 
dune stabilization, irihgated perimeters, and secondary school feeding. Title 
II foods have been used for new projects in the Fleuve re~ion. Food-for-work 
was provided to populations working on new irrigated perimeters until their 
first harvests were in.
 

General ROVf: AduLt Heal h Cases - (7,500 recipLents) 

This CRS cat-.egory is primarily dizected to Lepers, the sick, the physically 
handicapped, and the mentally MI. Distributions of food are made chrouth 
Local institutions. Emerqeney assistance required in response to natural 

disasters also falls under this category. 
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PL 100 Ti. i1 Program10 e 

Duration Personnel 
(FY 1981. -- FY 1988) br.tectotU: Madembl.a rlDiuye, MPC 

USAID Officer: ArthltI" BLaunstein, RFFPO 

Lii'" of Ptoje..t Cos-s (uS Dollars) 
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Cooperative WarehogiAni ($2.5_Qi_ Iion) 

The initial project con:;Lruc(Led 50 mu].Li-purpose warehouses (400 MT each)
 
in selected villages in the Peanut Ba:in. Subsequent to an evalation,
 
the project was revised ind successfully constructed 250 smaller
 
vi. lage level :eed and cereal warphouses (50 MT each) under CRS
 
sponsorship. These Wicaller storage facilities better support the GOS's
 
tbew AgricultuLiral IWhcy.
 

RuraL bevlotmonJ Fund ($ .i1 ion_) 

This sector incLude ,support to five ind igenous and/or international PVOs 
to develop c ommuni ty based , Lncc.u jne ran; zcme; construction of
 
100 village seed rouage -a-:.i chroiugh ,,he Rural Deve oment Agency
 
SODEVA; suppa,t MY M a;-'j ,-. 
: "N the AID bLia.nre: .LLQe: 
Transf,-.atic p. o' o.-; i! i -vLa V .;ie srj-i za -na :.;n anage 
the 50 org n' M> i-,.W>-WW , ,A -tL'2W:: AN 

usa IrL 1'i1:..f1 n 

Fun ' wa i .1. ,fl = Welo:ment nc; u: to OCR 

(the aLn :,~lj hno. f.ic Rur,: ",'hni' L Pa .nne ) for ,u 'r . .aiif
 
mat:,e arh n m .n:1 ind t O oi -. , - .]. o ,,nk.'d
 
M rctomnk s) f)7: "najqc< :::::::::::: : u t oo na-:hi" ofI..
: , fu:'niw;uy',. aN1'
 

and ' ..'f" , 

T.his :nqctor" ;a:ppor'.a Qth ":n:zrM,:: ... ) :lclities a:t Five agZriculkhural 

.. ;: 1 t.o studies.e. arc a~snions._..i = pnrn .. a :os sO id"ndr the A;-1qY = . P. hL' Lo:s:.i nnta)onLi. (L 

'
 and.....,anz& ,cnno k . C{cus
M ?rh On~iver:.: s ;la'{u and wrt:ing Of a :ittdy of:
o 


GU{S .gri cn.!. .'r in '.fr.. .?OJ~''."(LICla: ind . =L ngL@ies.
 

W ,ZZ::D1. L I-0 In 

Fund:; to. 2 - . rv.t. : ed :AED itsra a . .:: pro" to0 during 

t.oans .onai -ia:ie ... r in e::ta:ns:hon 1genc: t:o a rei;ona2lly =trengthened 
institu LOnI f. t-.hnaLo'r eva',I.Lua.on iEd : La:ing ie.lopment. 

http:eva',I.Lua.on
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Successes Involving U.S.-Suppouted Developmental Activities:
 

1. Family Health ani Population 
(685-0248) 

This $20.0 million project focuses mainly on expansion of family planning, 
treatment ind prevention of sexual.y transmitted diseases, treatment of 
infertiLity, and collection of demographic data. Preliminary tables from the 
demographic and health survey conducted in Senegal in May 1986 reveal a 
substantial spread of knuwLdge of modern contraception (a change from 23 
percent for 1911 co 70 pec:ent for L936 among women of reproductive age). 
Regular radio messages, TV dramas, press releases on family planning topics, 
sponsored by the projec t in LocaL Languag s, have markedly caized the 
awareness of ohe public. Current use of modern contracepcLon rose from the 
Low figure of one percent for 1978 to four percent Or 1986. Of a total of 45 
clinics serving some 20,000 acceptors, ten are in the pLivate sector. The 
realization that family planning is good for the employee as wel as for the 
enterp. Lse has made the private/para-pubLic element of the project very much 
in demand. The fAmily pLannning progtr:am Ls presented in such a manner that 
profit-making companies 
see not only ;oc.ial aspects but also financial 
benefits. The present willingness of the government, recently evidenced by 
the formulation of a nactLonai popilanLon policy paper, and of the public in 
general, to discuss the is2"e of family pLanning denotes increased support 
from ali sectors. 
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2. Functional Rural Literagcy Training under the 
AtT:icitltural DevelopmenLt Assistance Project 

(685-0249)
 

The purposes of this project were to increase agricultural production through 
private sector distribution and through more widespread use of fertilizer, 
while encouraging the COS to implement economic and financial policy reforms. 
Local currency subsidies under the project were used to finance a pilot, 
community-based numeracy project, to stimulate production and to provide 
incentives for private sector involvement in sales and distribution. 

Nature and !mpac. of Success: Participant farmers in the village centers 
learned to read and write in their local languages and are expressing great 
enthusiasm for continuing this learning process. 260 centers were established 
reaching over 7,000 vlLag-:rs. 

Reasons for s.uccess: Step-by-step teaching manuals ace ava ilable to help the 
cooperat;.ve agency supervisors and village resource leaders to organize the 
classes. The participants themseLves see the benefits of li.teracy and 
nume-acy for their participacion in rural development (i.e. they can List the 
advantages and give examples of how they have already used their new skills). 

Measures to repLi.ate: 1) Phe design A simple, clear training manuals and 
materials which help focus the work of the village centes. 2) The technique 
of village organi:ational meetings at the initial stage to increase 
understanding of the .dvantagen of literacy and numeracy skills. 

http:cooperat;.ve
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3. 
 Water Buffalo Study under the Transfer of Technology Project
 
(685-0281)
 

The purpose of 
this pilot activity is to establish an experimental program to
 
deter-mine 
the feasibifity uf using water buffaloes in Senegal's agricultural
 
production and support systems.
 

This activity has not yet been evaluated in terms of possible long-term impact
 
or Water Buffalo viability in Senegal. However, it 
is clear from the
 
experience to date that this is one U.S.-supported initiative which will leave
 
a lasting impreqsion on Senegalese agriculture: The Water Buffalo has been
 
successfully imported into Senegal and trials on 
farmers' fields are underway
 
to incorporate animal traction into the local 
farming system. Farmers
 
participating in the trials have indicated a preference for buffalo over
 
tractors because of 
lower cost and deeper plowing. The research station
 
results during the initial nine months confirms the adaptability of the Water
 
Buffalo to Senegal. The GOS is anxious now to proceed the next steps
to of
 
determining on-farm adaptability and the cost feasibility for individual
 
producers and groups of producers. 
 The hope is that Water Buffalc can
 
contribute to significant incceases 
in irrigated rice production.
 

This innovation is 
one of several activities financed under the A.I.D.
supported GOS Transfer of Technology Project (685-0281). The flexibility to
 
launch small-scale, limited objective pilot activities is 
an essential
 
prerequisite to introducing innovations of this sort and 
spreading proven

technology. Therefore, not only has 
the Water Buffalo pilot activity been an
 
initial success, the Transfer of Technology Project has shown its value.
 

Reasons for Success: In Senegal, agricultural equipment such 
as tractors and
 
associated implements have expensive maintenance and fuel requiremuents. For
 
this reason, farmers using these implements experience very high production

costs. 
 Water Buffaloes have demonstrated the capacity to furnish a reasonable
 
alternative to mechanical traction, thereby providing a 
strong underlying

economic basis for the acceptance of alternate sources 
of farm power. The
 
test animals are well adapted to rice fields and thrive where living
 
conditions are very simple. The existence of 
an operational farm with
 
competcnt extension staff has been a 
valuable asset to 
gain farmers confidence
 
and to test the practicality of using the Buffalo under actual farm
 
conditions. According to lessons 
learned from this activity, no major

obstacle can be foreseen for the introduction of Water Buffalo in Senegal. 
.
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4. Se.ea [Afrrica Economi.c Pa _,icy., an (AEPRP. 1) 
(685 0291) 

The Senegal AEL'RP supporLs a package of tax reforms being undertaken by the 
COS as part of itsstr ucLural adjust ment process. This $15.0 miLlion program
granL includes a techni.cal assistance component focused further reform ofon 

the direct tax system to move it [rom a schedular Lax toward a unitary Lax.
 

Nature and Impact of Success: USAlD/Senegal has assembled an internatLional
 
group of eminent experts an 
 tax reform to provide technical assistance to the 
GOS Tax Department on further reform of the direct tax system. USALD also 
funded a st.udy trip for three expects from the GOS Tax Department to Gabon, 
Congo and Togo, countries which have already initiated application of a 
unified global income tax. 

The suggestions made by our foreign experts were reinforced by the discussions 
between the COS team and their counterparts in Gabon, Congo and Togo 
concerning the tax reforms implemented in those countries. The COS Tax 
Department is fully to the objective ofnow committed desigining a direct tax 
system consisting of a single tax on individuals (in place of the present 
complex of schedular taxes) and a tax on corporations. We also brought in an 
expert on tax administration from the U.S. Internal. Revenue Service (Prescott 
Berry, IRS District Director, Phoenix, Arizona) to review the Tax Department's
needs for reorganization and for technical assistance from the IRS; the deputy 
Minister of Economy and Finance is taking a personal interest in the follow-up 
of Berry's report and recommendations. 

Reasons for Success: The key ingredients of success have been: (a) the high 
level of competence of the experts we brought in; and (b) the fact that they
have had competent interlocutors on the COS side with whom they have been 
able to comunicate. 

Measures to replicate: I) High Level of competence of the experts we proved.

2) visits of host country personnel to other LDCS working on the same 
problems, as well as to the U.S. ..o see how Americans approach similar 
problems. 
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5. PL 480 Title III: Cereal/Seed Storage Facilities.
 

The PL 480 Title 11 Program, initiated in May 1980, provided for the sale of 
Dots 28.0 mitlL.ion of -ice and sorghum over a four year period. Local 
currencies resultin-g7 frmr the sates htlped to finance rural p-ojects that 
support the agrciLA traL refocrrn obj eLives of the GOS. Over 30 idividual 
projects have been friaaned by Title ILL funds. Among them the cereal/seed 
sLorage facilities ?:oject recordd succeossCuL rutAIts. 

Nature and Impact o: Suc:cess: 1) CRS ,ompLeted the construction of the 250 
cereal/seed storage facilities in just ten months. CRS has shown continued 
commitment to the prcject by finding funds .outside Title Iii to establish a 
cereal batik monetizc-ion pilot activity in selected village sites. 2)
Significant donor interest has been shown in establishing cereaLs bank 
revolving funds and village management training programs using such storage 
facilities as a base. 3) This program serves as an impressive example of 
USAID-GOS-PVO cooeration. 

Reasons for Success: CRS was able to implement the cereals storage project
 
effectively and efficiently because: 1) they had experience in similar
 
construction efforts; 2) t-hey have a well-established rural structure (the MCH
 
centers 
that they sponsor) which facilitated village organization; 3) the
 
cereal/seed storage idea fits well into CRS's long-term rural development
 
strategy; and 4) the project directly addressed perceived needs of the
 
villages involved.
 

Measures to Replicate: 1) selection of agencies/organizations that have
 
knowledge and experience of the particular project objectives in promoting the 
creation of cereals banks; *2) selection of agencies/organizations with 
existing structures and knowledge in targetted locations.
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6. F*Y 86 and FY 8/ 'L. 4.80 Titleq.l Programs 

The FY 6 a.nd FY 81 'l.480 Til.e L programs provided Dols 9.0 million (411,000 

MT) and Do Is LO.0 milli on (43,.000 MT) of rice respect.ivly and gel.lerat.ed Local 

currency used for support of the fertCilizer subsidy pha seout, for stabl iza lion 

of domel tic c:reaLIs pr ic , for partt. a I iquidat.Lon of agrico turaL se(:tor 

debLs to Con'eici tat banks, for payment. of transport cost art'rears for Tit.le IL 

cOmiUod itIi s doI vece'd t.hrough the CRS program, and E'v support, for 

imp o enL aLonO f t.he G2rea s Pl,Ian. 

Nature and Impact of Succe s: These programs have a posit.kive imoact in,support 

of the new agricuL.ura]I pol.cy (NAP) and its object.ive to achieve greater food 

seLf-reIi.ance. Through the self-help measures set forth in each agreement, 

these pr3gra;1ms played an important, roLe in the dereguLation of market.ring in 

the agricuLturaL sector, in stab iLzat.ion of Local cea.L. prices, 
part icIpation of the private sector, and in redu: ing GCS debts. 

Reasons for Success: The self-Help measures proposed to support and encourage 

the s.ccessfulI Oi pLementation of the new agriculturaL poLicy were weLL 

planned, fuLly integrated into the on-going reform program, and well. 

coordinated with all donors. EquaLLy important was the strong support given 

by the COS agencies imp lement ing the agricultural. reforms. 

Measures to repl.icate: Building on momentum; UJSAID/Senegal bui.It on the 

momentum estabLished by the FY86 Title I program in its design of the 1987 

Title I Program. 

http:gel.lerat.ed
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7. Community & Enterprise Development 
(685-0260)
 

In just over a year, the Comrmunity and Enterprise Development Project has lentmore than $450,000 'o some 270 small busi.nesses in rural Senegal. Thebusinesses which toow,-e smaLL to obtai.. commeucial bank credit at 13 percenthave been able to p. y 224 pe sent, a rate that should alIlow the Loan program tobe self-sustaining after its seo0i ofyear op'rat ion. To date thirty loans
have been completel1y repaid 
and the prog ram is operating with a 97 percent

r'ecovery rate.
 

The success ot the 2:srdit c-.:panent appears to resuLt from: (a) stric-tconservative lcnd in,: criteria; (b) the highest, 
and 

legally allowable interestrate; (c) all relevant procedures and programs under the project in-place
prior to 
aty loans being made; and (d) frequent and close contact with all
clients by Froject credit advLsors. 

The project is demonstrating to the Government of Senegal (GOS) and 
to
Senegalese banks that a large, unmet demand for credit exists within the small
business sector and, more importantly, that small business people wil.l pay
back their loans under cojitrolled credit conditions. 
The GOS, the Central

Bank (BCEAO), other donors, and potential investors are watching the project
closely for possible replication in other regions through new or 
existing
financial institutions. 
 The current challenge is 
to make the credit operation
sufficiently profitable 
to ensure its continuation without further outside
 
financing.
 

The PVO component of this project is achieving its 
own success. It includes
sub-grants to local and U.S. PVOs 
to fund training and credit to 
village
organizations, allowing them to be responsible for their own development
activities instead of 
relying on GOS assistance. 
As of June 1988, eight U.S.and local PV~s are assisting 55 village organizations in off-season
activities. In the PVO component, the credit program has a current recovery
rate of 100 percent. Four village organizations receiving assistance underthis component of the project have already formed economic interest groupswhich allow them to export their agricultural products and receive bank
credit. Other village orgarizatLons arce also taking charge, for the firsttime, of their own deve lopment using this project's PVO as. is tance and credit. 



,July 1988 USAl)/SenugaL I Puongram Ovv]jpw . 45 

8. Pgru ndwa t.r Mgnjut.or mig 
(62'1 0958) 

This project., 1.,.t oh an 
system to ident. i fy cur.-nL and pot.ent LaL problems and poss ibi I ties related to
groundwater development aid management 

aims .. a lishing e f ecL i.ve mon itoring and early warning 

to of the Senegal river basin. The
 
project di.stribuLs groundwater data and analyses to 
the OMVS and its member
 
states (Senegal, Hali and Mauritania).
 

Nature of Succeseo Early completion of a large, functioning groundwater
monitoring network to measure effects on groundwater of the construction of 
two large dams in the SenegaL river. Construction of pLezometevs (water
monitoring structures) started sAmuLataneously on the Senegalese and the 
Mauritanian bank: 
on February 3, 1987. The Mauritanian network was completed

in late November 1987, and the last Senegalese p iezometers were finished six 
months early in January 1988.
 

The quality of construction of 512 piezometers was excellent. Work included
 
the drilling of about 7,500 meters of boreholes, and installing 6 to 10 inch 
diameter pipe with Locking caps.
 

Impact of Success: 
 Early complet ion is allowing collection of baseline data

for groundwater monitoring 
 prior to the completion and operation of the
Mananta[[ reservoir dam; 
and early training of national technicians. Works

supervision and control by project personnel was reduced in duration and cost 
because of the shortened construction period.
 

Reason for Success: 1) Jse of private contractor resutting i.n early of 
completion. (Previously 
Wis work was to be carried out by the OMVS

staff-force account.) 2) 'Technical assistance has been outstanding both in 
work performance and Liaison. 
3) Close follow-up and supervision by the
 
UISAID/IWUIE Office.
 

http:Mgnjut.or
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IV. APPENDIX
 

TABLES, STAFF, ORGANiZATION 
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IJSAID/SeneaLOb[izations (DAiD_,_ESF PL 480) 1971 - 1988 

($ 000) 

Fiscal Project Non- Project 
Year Assistance Assistance PL-480A Regionalg / OMVS/OMVG Total 

1977 8,554 - 2,954 - 11,508 

1978 9,144 - 6,625 - 15,769 

1979 12,140 - 5,487 - - 17,627 

1980 10,000 - 13,565 1,528 - 25,093 

1981 14,800 - 21,483 2,063 4,604 42,950 

1982 16,500 - 13,190 1,601 3,012 34,303 

1983 14,058 5,000 13,367 1,860 10,033 44,318 

1984 22,885 10,000 15,905 1,247 3,528 53,565 

1985 22,104 15,000 6,661 3,070 4,000 50,835 

1986 19,375 2 7 ,4 8 49/ 12,943 1,152 1,500 62,454 

1987 17,808 12,000 1.2,677 2,106 1,500 46,091 

1988 21,100 - 8,675 120 2,350 32,245 

TOTAL 188,468 69,484 133,532 14,747 30,527 436,758 

A/ Includes Wor].d Food Program and ocean transpoctation 
B/ Excludes OMVS/OMVG programs 
C/ AEPRP-1 and ESF-IV programs 
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qSAID/Senegal Assistance Commltments - FY 1987 and FY 1988 
($000) 

Project Government of Senegal Projects' FY 1988 
umbf _. S. Aistance . .. FY 198/ ( OYB) 

0012 OhVG Ga:.h ia 
PROJESCT 

Rivcr basrin 
qSSISTANC-E 
Deve-lopment (LOP: 15,865) " 

0621 

0957 
SRB 

OHV. 
Pl.anning & Poli.:y Develo.pme nt (LOP: 6,000) 
Atri, lit,.ril Rasat:h IL (LOP: 1.,057) ' 

2,000 

0958 OMVS C:'.lIwate:, MonkiLorkng (Prosp. LOP: 6,501)" 1,500 350 a 

0242 Ru-al Iealth S rv'ices IL (LOP: 10,125)*, 900 
0248 Family Health and iapulaton (LOP: 20,600)* 600 -
0260 Co:munity & Enterprise DevelopmentL (LOP: 9,000)* -
0269 
02/0 

Agutic'.,l.tu.-aL Prod : t.hon Support 
Small P'njL.Ass itance 

(LOP: 20,000) 9,000 
40 

6,300 
40 

0280 kqlrrgatlon and Water Management I (LOP; 9,000* 500 500 
0281 
0283 

Trans [er of Techno logy (LOP: 
Reforestation (LOP: 10,000)P, 

10,000) 2,268 
4,500 

4,260 
-

0294 
0295 
0957 

Program Development and Support (LOP: 5,000) 
Southern Zone Water Management (LOP: 18,000) 
Senegal AgLcultural Research (LOP: 3,596)* 

-. 
-
-

1,00 a 

6,500 
1,550 

0463.85 
0517.85 

Human Resources Dev. Assist. (Prosp. LOP: 6,000)
African Emergency Locust/GCassphopper Assistance __00 

- 5 0 bC 

Subtotal SDP: 19,308 23,450 

NON-PROJECT ASSISTANCE
d 

0288 Economic Support Futd (V, VI, VII) 1 2 , 0 0 0 e -
PL 480, Title If 10,000 5,000 
PL 480, Title II (Regular -includes WFP) 2,677 3,515 

0291 Senegal AEPRP-I (LOP: 15,000) _ _ 
0292 Senegal AEPRP-II (Prospective LOP: 30,000) - -

Subtotal: 24,671 8,6/5 

625- REGIONAL
 
0929.85 Planning, Management and Research 
 615 
0970.85 Sahel Policy Analysis and Support 595 
0917.85 Sahe Human Resources Devevelopment T11 776 
9801.85 Human Rights 20 20 
9901 Special SeLf- HeLp 100 100
 

Subota I: 2,106 1.20 

CQUNTRY_PROlGA GRAND 'TOAL 46 o l 32,2Q,5 

* Ongoing, fuL.Ly funded projecLs/prog rams 
a/ Reob i~gations f ro deob igated FY8/ SDP non-year funds, treated as additive 
b/ ExcLudes $1.20,000 fr.om centre lty funded p rograms 
c/ Buy-in (OYB Transfer), treated as additive 
d/ Balance of payments/budgeta'y/lommod ity/po ILcy reform support programs 
el IncLudes $425,000 for local cost support 
f/ Loan 
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USAID Assistance to Senegal FY 1981 
($ 000) 

(Commitents) 

- FY 1988 

1981 1982 1983 1984 1985 1986 1987 1988 

DEVELOPMENT 
ASSISTANCE 21,467 21,113 25,951 27,660 29,174 22,027 21,414 23,570 

ECONOMIC SUPPORT 
FUND - - 5.000 10,000 15,000 12,484 12,000 -

AEPRP-I - - - - - 15,000 - -

TOTAL DA & 
ESF/AEPRP 21,467 21,113 30,951 37,660 44,174 49,511 33,414 23,570 

PL-480 

Title II 
Regular* 10,129 6,190 6,367 5,039 4,812 3,443 2,677 3,675 

Title Il 
Emergency 
Food & 
Transport 4,354 ** ** 10,866 1,849 ** ** ** 

Title III 
Title I 

Sub-Total 

7,000 
-

21,483 

7,000 
-

13,190 

7,000 
-

13,367 
-

15,905 

-

-

6,661 

-

_ 9,500 
12,943 

-

10,000 
12,677 

-

5,000 

8,675 

TOTAL DA, 
ESF & PL-480 42,950 34,303 44,318 53,565 50,835 62,454 46,091 32,245 

Notes: 

* 

** 

Includes World Food Program and ocean transportation 

Level depends upon emergency requests 
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USAlD/Senegal Division and Deputy Chiefs
 

Mission Directur Sarah Jane Littlefield 
Deputy Mission Director George Carner 
Legal Adviser Edward Dragon 

Supervisory Program Officer Harold Lubell
 
Program Economist Richard Greene
 
Regional Food For Peace Officer Arthur Braunstein
 

Agriculture Development Officer Wayne Nilsestuen
 
Deputy Agriculture Development Officer James Bonner
 

Health, Population, Nutrition Officer Vacant
 
Deputy Health, Population, Nutrition Officer Dennis Baker
 

Project Development Officer Desaix B. Myer
 
Deputy Project Development Officer William Hammink
 

Executive Officer Steve Wallace
 
Assistant Executive Officer Barbara Hoover
 

Regional Controller Thomas Walsh
 
Budget and Fiscal Officer Monica Gianni
 

Irrigation & Water Management Officer Gilbert Haycock
 
Deputy Irrigation & WaterL Management Officer Charles Shorter
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