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How well do developing countries pronoie

nature-orlented tcurism by nail?

Patrick B. Durst and C. Denise Ingram



Abstract

A survey of pronotional practices indicates that many offices representing
developing ccuntries are slow to respond to written requests for
Information on nature-orlented tourism oppcriunities. Many requests gc
completely. Promotional materials vary greatly in quality of vlsualmPppeal

and Informatlion provided.
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Natura! history enthuslasts and nature-or lented adventure travelers tend to
be Independent-minded individuals. They often seek ﬁhyslcal challenges or
educatlonal experiences far from home. Thelr trips sometimes last for weeks.
Many personally plan thelr travels rather than rely on professlonal
consultants. Studles show that these +ypes of travelers depend heevlly ¢n

4ravel |iterature when choosing destinatlicns and lflneraries”z.

For developing countries hopling to attract nature-oriented tourlsts, It Is
especlally Important to promptly respond to Inquiries with informative and
appeal Ing promotional materlals. Qual ity trecchures and pamphlets, qulckly
delivered to the traveler, cen often Influence +he cholce of destinatlon or
relnforce a tentative declsion. Fallure to provlde Information In a timely

manner can mean loslng travelers to competitors.

This study assessed the efficiency of developing countries In dellvering
4estination-speclflc and activity-speclfic travel | 1terature In respense tc
requests from nature-oriented Amerlcans. Responses were compared for the

number and qual ity of enclosures, time delay before receipt of materlals,
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diversity of actlvities being promoted, and evldence of publlic/private

cooperatlion in dlistribution.

Methodology

In April 1986, a short letter requesting informatlion on nature-orlented
tcurIsm was sent to 230 tourlsm offlces representing 116 developing counirles.

The distribution of “he letters Included 11 Y.S.-based embassies, 59
U.S.-based tourism boards, and 55 tourlism promotion offlces located In host
countries as shown In Table 1. These addresses were obtained from the

3 4
Wor|d-Wide Chamber of Commerce Directory”, The Adventure Vacation Catalog,

Pan Am's World Guldes, end the Manhattan Consumer Yellow PagasG.

The letter stated the signatory was "planning an extended trip to Africa"
(or Asia, Latin America, etc., as appropriate), and would |lke to particlpeate
In nature-related tourism activities. The office was requesied to send travel
Information describing opportunities for wlldii*e safaris, hiking, trekking,

mountaln cllisvlng, canoceing, rafting, bird watching, nature photography,
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camp ing, botantical studles, hunting, and fishirg. The jetter Indicated an
Interest In arranging these activitles "through government agencles or private
organlizations,™ and asked for "speclflc addresses and detalls." |t further
renuested that If the office was unable to provlide the desired Informaticn,

referrals should be made for "others 1o centact, Including private tour

operators."

Each letter was personally signed and precautlons were taken to avold the
appearance of a mass malllng. Every effort was made to ensure that the
Inguirles would be treated as any other personal request for tcurlsm

inforration.

The number of days between posting the letters and recelving the response
was carefu!ly recorded for each request. The nature-related activities and
‘attractions being promoted by each offlce were then tabulated and the
brochures were classified by the type of printing (1.e., color, black and
white, or mimeograph) and language (l.e., all English text, mlixed—-language

text, or ncn-English). Any Indicatlens of government cooperation In
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advertlsing the services of private tour operators, transportatlon companles,
and hotels were also noted. Flnally, If letters were Included In the

response, they were categorized as personal letters or form letters.

Poor response

Twerty-fcur of the letters requesting Informatlion were returned because of
Incorrect addresses or because offlces had moved wlthout mak Ing adequeate

provisions to have mall forwarded.

Table 2 shows the response rate for the remalning 206 requests. Only
slightly more than half (108 of 206) of the requests eliclited any type of
response. Of the U.S.-based tourlsm promotion boards, which are ostensibly
established to target the U.S. travel market, only 40 percent responded to the

requests directed to them,

On & reglonal basls, representatives of the CarIhbean and Middle Eastern

countrles produced the highest response rates. With tourlsm well established
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as a major Industry In the region, t+he performance of Caribbean countrles lIs

rot surprising.

Table 3 glves the average tIme delay between the date requests were malled
and the date materials were recelved from tourlsm offices. Responses from
U.S.-based offlces tock an average of 24 days to arrlve, those from offices
overseas took almost three times longer. The quickest response from a
U.S.-based cfflce zrrived In 6 days; the slowest took 83 days. Responses from
overseas offlces took from 21 days to 238 days. U.S.-based tourlism boards
representing Aslan couniries were the most pronpt, averaging only 16 days.
Prcmpt respcnse by the U.S.-based Aslan tourism boards helps offset the

relatively poor record of thelr counterpart offlces located In Asla.

Delays In the dellivery of materials from overseas may not be entirely due
to inefflclent foreign tourlsm offices. Some delays may be attributed to fong
distances between the U.S. and the potential host countries, Inefflicient postal

systems, or other factors. Hcwever, there are opportunities for many of the

forelgn offlices to Imprcve thelr performances.



Of the 108 offlces that responded, three letters were returned stating that
thelr countries offered no nature-oriented activities for tourists., Two of

these responses came from Middle Eastern countirles; the third came from a small

Asian nation.

Elght respondents had no promotional materials available and referred the
Inquiries to other offlces maintained by thelr countries. Seven of these
referrals were made by embassles, which are not always mandated to pursue

aggressive tourlsm marketing.

Seventeen offices malled general tourism |lterature about thelr countrles
that provided no specific information on natural history or nature-or lented
recreation In their countrles. It Is possible that these countries have no
nature-related attractlions for tourists to v!sit. But I+ Is more I 1kely that
they have not produced !iterature that speclificelly describes thelr
nature-related attractions, or that stocks of such | 1terature are temporarily

depleted,



Nature-spec!fic promotlon

Only 78 cf the 206 offices approached (38%) provided promotional materlals
speclflc to the rature-oriented activities and attracticns requested in the
letter. These responses Included some brochures entirely devoted to
nature-related ettracticns &nd sone 1hat combine the promoflén of nature
tourism with ottier attractions. Thirty-one offlces sent at least one brochure
solely devoted to natural attractions. One office representing an African
country Included 19 brochures dedlicated solely to nature tourfsm. The 31
cffices each sup?lled an average of foyr nature-specific brochures. Maticnal

parks were highlighted more frequently than any other natural attractlon.

The 78 responses that Included Information on nature-oriented tourism
(elther combined with other Information or In exclusive brochures) adequately

represent the flve regicns surveyed; 22 were recelved from offlices representing
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African countries, 22 from Aslan countrles, 11 from the CarIbbean, 20 from

Latin Americen countries, aand 3 from offices of Middle Eastern countries.

Table 4 shows the nature-orlented activitles belng promoted by developing
countries. Wild!ife viewing Is the most frequently promoted actlvity,
followed closely by hiking and trekking, blird watchling, and huntling and
fishing. Not surprisingly, wildlife viewing Is the activity most often
promoted by African countries. Aslan countrles heavily promote nlkling,

trekkIng, and bird watchling.

Rafting and canoelng are promoted by countries In all reglons except the
Middle East, but these white-water activities cppear to be concentrated In
Latin Anericen countries. Africa and Asia lead in promo*ing mountain
climbing. Conslicering the outstanding mountaln resources of Latin America, It
Is surprising that climbing Is seldom promoted by countries of that reglon.
Other nature-criented actlvitles premoted In the |iterature recelved Included

rock and gem hunting, butterfly watching, and spelunking.
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Most of the off!ces supplying nature-specific promotional materlals
provided vlsually appealing literature. Three-fourths (58 of 78) of the
offlces responalng with activity-speclific llterature Included at least one
full-coclor brochure, although the quallty cf the printing and the clarity of
the photographs vary noticeably from b.ochure to brochure. Eight offices
supplied only black-and-white brcchures, and 12 offices responded with
mimeogranhed or photocopied materials. Thls s apparently @ ccnmon practice
when supplles cf orliginal promotiona! materials run low. Promoters must
belleve that providing something-~even (f pcor In quallty-~is befter than
ignoring a request altogether. MNevertheless, the promotional velue of such

visually unattractive materlals |s greatly reduced.

Veriability in visual appeal Is freﬁhenfly related to the quallity of papgr
used for promotional materials. The |lterature recelved was printed cn paper
rangling from coated stock to thin, rough, or uneven cufé. Although paper
qual ity was not specifically rated, the extreme range In quallty Indicates an
opportunity for promoters to produce distinctive |1terature simply by usling

high-grade paper.
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Nearly all offlices provided |iterature written in English, although 12
offices sent bilingual brochures. Most of the bilingual materials came from
Spanish-speak Ing Latin American countrles. Only one offlce supplied

promotional materials written exclusively In Spanlsh.

Thirty-nine percent (30 of 78) of the offices returning nature-specific
| Iterature included letters. Of these, atout half were letters sinply
acknowledging the request for information. Some offlices, however, sent

personal ized responses, Indlicating a substantizl amount of atiention glven to

the indlvidual request.

Public/private cooperation

Independent-minded travelers seet. Information on transportation, lodging,

and tours prlor to departure from home7. For many nature-orlented tourists,
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Information on these services s especlally Important because they may be

travel Ing In relatively remote areas.

Cooperative advertising, when done, is usually limited to providing
addresses and phone numbers of private firms that supply services to tourlsts.

Occaslonally, however, government agencles dlstritute informative brochures

printed by private companies.

The 78 responses, which provided the speclfic Information requested In the
letter, were scrutinized for Indlcatlons of cooperation between governments

(the distributing agents) end privete-sector +ranspor1a+icn'compan!es, lodging

estab| ishments, and tour cperators. The promotional Ilterature had to Include

addresses, phone numbers, or telex ccntacis for privete flrms as a2 minimal

Indlcation of meaningful cooperatlon.

infermation on lodging Is included In governmen+4dls+r}bufed tourlsm
packets more frequently than Information on other private serQlces as shown In

Table 5. Tour operators often recelve more detalled exposure In government
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tour Ism packets, however, because they are commonly 8!lowed to enclose
brochures highlighting thelr services. Caribbean firns in all three major
service sectors enjJoy the greatest cooperation with the government in

advertising and promotion.

i+ Is contrary to the policles and iaws of some countrles for government
agencles to promote the services of privete companies. In other countries,
government tourlsm offices fall to recognize the value of providing additlional
private-sector Informeiion 1o potential visitors. In stlll other countries, the
lack of a cooperative relationship prevents the government and 1he privete
sector from sharing the printing and distribution costs ¢f promotional

materials.

Concluslons

The fact that nearly 50 percent of the requests for Information recelved nc

reply underscores the need for Improving the operations of tour Ism of f Ices

representing developing countrles. Among those offlces t+hat do respond, many
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could greatly reduce the tIme between recelving requests and malling responses.

Seventy-three percent of the 108 offices that respended were able to
supply nature~speclfic tourism Information. Thelr |1terature indlicates that
nature- orlented tourism attractlions are common throughout the developing

world.

Much of the Ilterature provided by tourlism offlices has pertinent
Information and Is visually appealing. Many countries could imprcve thelr
pronoticnal efforts, however, by Investing in better printing and higher

qual ity paper.

Development of more nature-speclflic |lterature Is & necessary requisite for
some countrlies to caplitallze on the growing trend toward speclal-interast
nature tourism. Some tourlsm offlces are dolng an excellent Jcb, but many
developing countrles could undoubtedly Increase the number of nature-orlented

travelers coming to thelr countries by Improving thelr promotion gractices.
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Table 1. Number of requests for nature-related travel Informatlon, by regicn

and type of office.

In the U.S.: In the Host
Region Embassies Tour Ism EBoards Ccuntry: Total
Africa 46 12 16 74
Asla 20 18 22 60
Caribbean 9 15 0 24
Latin America 32 1" 17 60
Middie East 9 3 0 12

Tetal 116 59 55 230
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Table 2. Response rates for offlces and reglons asked to provide

nature-related travel Information (based on 206 responses).

In the U.S.: In the Host Total
Reglon Embassles TourIsm Boards Country: Percent
Africe 421 43¢ 443 433
Asla 63 57 48 56
Car ibbean 55 7 - 65
Latin America 50 33 59 51
Middle East 67 100 - 75

Total Percent 51 59 50 52

. oo a -——- - -
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Table 3. Average time between request and recelpt of promotional materials

from 108 respondents.

in the U.S.: In The Host
Reglon Embass les Tour ism Boards Country
Africa 26 20 73
Asia 23 16 65*
Caribbean Z1 22 -
Latin America 31 31 50
Middle East 18 22 -
Overall Mean 25 21 62%

* Mean response times of oversees ¢ffices which are statistically
different (signiflicantly longer) than neen respcnse times for corresponding

U.S.-based offlces (95¢ level of conflcence).
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Table 4. Number of tImes selected nature-orlented actlvities are promoted in fravel

brochures from tourism offlces representing developing countrlies (based on 78

responses).

Latin Middie

Actlivity Africa Asla Carlsbean Anerica East Total
Wildli1fe Viewing 17 15 4 14 2 52
Hik Ing/Trekk Ing 8 17 6 15 3 49
Bird Watching 8 19 7 12 2 48
Hunting/Fishing 13 12 7 14 1 47
Botanical Study 9 9 8 8 2 36
Mountalin Climbing 7 10 2 3 0 22
Rafting/Canoelng 2 6 1 12 0 21

Other 1 6 2 5 1 15
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Table %. Percentage of responses with evlidence of publlc/privete cooperation In

promoting services to tourlsts (based on 78 responses).

Reglon Transportation Lodging Tour Operators
Africa 23% 50% 76%
Asla 32 64 41
CaribLean gi o1 : 91
Latin Amerlica 25 50 60
Middle East 0 33 67

Total Percent 35 59 53

- -—— - - - ——-—- -




