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Pace No.: 1
Date: Mar. 31, 1987

Toary/ Fo¥ct ad Grpoent Nene 6 [ote Origial P Gbligticn T orditias B Proyect | nplamenting
Projxct No. Agreament (§000) to cate  Fy 87 Precedent Qfficer Aoy /Officer
siged (S000)  bligatians .
: Mnth  Amnt
($000)
615-0220 Rural Private Enterprise LG 08/25/83 24,000(L) 24,000(L) NA MNA  Initial s 03289 . Owlo MFE/D.R. Oplo
12,000(G) 11,100(G) 6/87 700 met, addi-
tiowl Crs
being net
615-0227 Program Grant: G 09/29/82 10,714 10,714 NA  NA 06/30/85(1)  amwlo  MFE/MD.R. Oxalo
615-238 Private Enterprise Develogment G 25,00002) ¢ 5/87 8,300 09/30/94 varicus

1) Terminal Dete for dishirsement of rehabilitation acoort funds.

2) - Bwproject mot yet authorized by ATOMW.



Office of Projecls - Cospleled Contracts

USAID/KENYA, DFFICE OF PROJECTS

(9-#pr-87 . CONTRACTS, GRANTS AID COOPERATIVE ASKEENENTS
. DAYS ELAPSED CONTRACT CLOSE-OUT ACTIONS .
END DATS CONTRACT BOC NURBER ABENT WAME  FROJ ND. TYPECON  PRIOFF  CONADA  CUNCONAM  CUMDISAM  UNLIQCOA FRGN ENDDATE AUDITKEQ  POCHECK IFMCCHELK:. COMMENTS
30-Jun-BY  r'ROB BRANT 0208FYB2 TECHNOSERVE INC.  6150208.00 0P6  BERTOLIN PRJ 500000 500000 0 1013 conpL REQ conpL
31-Na- -84 PROG BRANT 0407.30FY80 CARE/KERYA  89804C2.30 °  CPS KLINE FRJ 21685 21885 0 1104 conpL conpL coneL

31-Dec-98 §98-u438-0t ABA KHAN FOUNDATION  £980438.15 SS6  LEIFERT PRJ 8C000 4 80000 29 REQ REQ



UNITED STATES GOVERNMENT

i) p.  MEemorandum

mnor:  DQug Office of Projects

SUBJECT: OfficeNof Projects, FY87 Second Quarter
Project Implementation Review Meeting

Tor See Distribution

The review meeting was held on Thursday, April 30. Major
issues discussed are summarized below:

Projects:
415-0220 Rural Private Enterprise:

Review of FY87 outputs projected for RPE. Are
there major hurdles yet to cross before the loan

program is fully operational? What actions need to
be taken, by whom and by when to allew the loan

program to move forward?

Discussion: The Commodity Procurement Instruction
for the project has now been issued. On the basis
of the CPI, AID/W has been requested to issue
letters of commitment to correspondent U.3., banks
of Kenya banks participating in the program. PRJ
(S. Klaus) will follow up with AID/W on the
issuance of the L-Com's. The three local banks
involved in the project (Barclays. Standard and
Kenya Commercial Bank) must now fcrward estimates
to the Central Bank of their financing requirements
over the next 90 days. The Centra2l Bank in tucn

must request an advance from A.I.D. to cover these
requirements. A training session focusing on

procurement regulations and other technical details
of the project wvill be prepared four bank staff by

PRJ and presented prior to the end of May.
Conclusion: actions required to initiate lending

activity are moving forwvard at a steady pace;
however it will require another 1-2 months before

the first project loans are made.

615-0238 Private Enterprise Tevelopnmenc:

(a) There have been difficulties in establishing
the venture capital mechanism through KEM. What is
the status; What 6ptions are available if the °
mechanism will not work as currently planned? When
do we move to a secrndary option if REM does not
move forward?

OPTIONAL FORM N, 10
REV, 1-8) .

GSAFPMA (41 ZFR) 101-11.6
o114

GCPO t 1985 & - 461-275 (41))



Discussion: The contract with IRG/Equator Bank has
not yet produced definitive results in terms of a
group of investors who are firmlv committed to the
equity management component. Insurance companies,
which have been targetted as a major source of
investment, have become reluctant to participate
because of complications involving the Insurance
Act and its provisions requrding the nature of
investments made by the insurance companies.
Representatives of the IRG/Equator Bank group are
again in Kenya attempting to attract :he necessary
investors. There will be meetings with the
insurance companies and some banking entities
regarding possible investments. The Mission_has
already structured its FY87 obligations ror the
project™so’ that” the "KEM component will Aot be

funded this-year .  "Véntiufe capital funding will

thus be obligated through the proposed trust
arrangement only for \Industrial Promotion Servicas
Ltd. (IPS). Thic obfTgEEfEﬁ??ﬁﬂ?EaGIE‘UTTT“ETTéi
the Mission to pursue other alternatives to the
current KEM structure if necessary.

For this year, the imperative need is to establish
the Trust and fund the IPS subproject in venture
capital through the trust mechanism. The trust
deed of settlement is currently being developed
with the assistance of GC/PRE, RLA/REDSO/EA and a
Kenyan law firm., Key actions involve negotiation
of the document with a Kenyan trustee and the
onlending of funds from the trust to IPS. These
actions are scheduled for completion by June 30th.

(b) Assuming authorization of the project as
proposed in the PP, what is the obligation schedule
for each component? What are the major steps
needed to make each obligation, major difficulties
in proceeding (if any), who is responsible for
executing the required actions and when will each
obligation be made?

Discussion: See the table attached at the end of
this memo.

(c) 1Is it reasonable to proceed with an cbligation

under this project to the Rural Enterprise Program
before undertaking a substantive evaluation?

Discussion: This subjecﬁ will be reviewed at a
subsequent meeting and the results reported
separately frcem this memo.

G~



PRE NBFI Project

Review status of the design,

Discussion: This is a PRE supported activity

designed to stimulate greater financial support for
Kenya's NBFIs and small scale entrepreneurs. The
design involves an AID guarantee through the U.S.
parent of the Kenya based American Life Insurance
Co. (ALICO) of a series of shilling loans by ALICO
to four local NBFI's for on-lending to Kenvan small
businesses. The four NBFIs have been identified
and the scope and conditions of the activity
developed. PRE (R. Loth} is proceeding with
discussions with the ALICO parent company, AIG. We
are awaiting word on the outcome of those
discussions. Next step for USAID/Kenva is
arranging a meeting between USAID sctaff (M.
McWherter is the lead for PRJ), the Central Bank
and the NBFIs tn establish administrative
arrangements for'the project.

Sectoral:

Review status of assistance to the stock market and any other
noteworthy developments involving capital markets,

Discussion:

George Ferris of the Washington based brokerage of Ferris and
Co. recently completed a visit to Kenya to review the status of
capital market development and make a report on suggested
policy and operational changes which would improve the
structure of the Kenyan market. His report is expected prior
to the end of the month. The report will be useful as a tool
in assisting in capital market development, including the
proposed establishment of a broader-based Capital Market
Authority to replace the current Capital Issues Committee,

Distribution:

DIR:SSinding
D/DIR:LHausman
PROG:J5tepanek

RCO:LMcGhee
RFMC:HCollamer

RLA:KHansen
RIG/A/N:RThabet

RIG/IT:KKunze
PRJ:PLeifert
AID/W: (5 copies)



ATTACHMENT A

Private Enterprise Development
Obligation Schedule

Activity Acccunt Amount(Mil) Ob. Month Resp. Staff Status
IPC ARDN .502 June P. Leifert/ ProAg drafted; in
SDA " 2,212 June G. Bertolin clearance process
KaM SDA .222 May M. McWherter/ Grant in final
G. Bertolin clearance
Trust* SDA 1,000 June M. McWherter/ Trust Deed in
ARDN 1.300 June B. MacDonald draft
IESC ARDN .864 May V. MacDhonald Grant in final
SDA .864 May J. Omolo clearance
REP ARDN .634 June P. Leifert/ Coop Agreement
Sbha .244 June J. Omolo being drafted
KMAP* * SDA .204 June V. Macbonald/ Grant drafted;
P, Leifert Registration &
PRE grant are
. prerequisite
Advisor SDA .231 . May V. Macbonald PIOQ/T in fiasl
(Mcwher ter circulacion
Contract)
Strategy SDA .023 May V. MacDonald PIO/T in final
Support circulation
(Sleeper |
P.0.)
TOTAL 8.300**+

* Trust funds will be utilized this FY to finance the Industrial Promotion
Services portion of the Equity Capital component of the project.

** The PRE Bureau is to make a $30,000 start-up grant to KMAP which will be
executed prior to the obligation of any funds from the PED project,

*** USAID anticipates obligating an additional $700,000 to WEI in May as

an add-on to their current activities under the Rural Private Enterprise
Project. .



USATI/KFNYA
OFFCE CF_PROJECIS
SMIANVAL PROJECT REVITEW

YA 31, 1987

Project Title : Progras Grant Amount Authorized : (G) 10,714,000
Project cunter s 6150227 : (L)
Tmpleventing Agacy : Ministry of Finance : }ant (ligated : (G) 19,714,000
Date Prang sigred : Septenber 29, 1632 : (L)

376} : Jure 30, 1985/ Pipeline :

Project Cfficer : Justus Qmlo Percent of Project Time Elgosed : 1008

Project Meeger : D.R. Qrrlo : Percent of AID Funding Experdad : 1008

ATDM Backstop COfficer @ 'T. Iofgren xditias Precednt : Noe

[Aast Pvaluation :

Mevt Bvaluation :

PROJRCT FIROSE: 'Ibp:wideUE(nmnmtomeacriticalbalarmofpaynmtssmttohelpitsn@intheea:rmicstnxmral
edjustment program it has undertaken.

PROJECT SIANS: The initial program grat to the @K has heen lang digursed. The prablen has been agreament with the @K an allocation of
refloss of loal currency generated unde * this project. An agrearent has now been reached regarding use of local cuntency fors
(1) & loan guarantes program for -the devercpment of smll scale enterprise, and (2) a smll loans program for entrepreneurs in
the informel secter. Both these programs are now in the initial stages of inplamentation with the Kenya Gomercial Bank.
(See-attached mam) .

PO RS/ ISIFS: There are ro prablers or issues aaxeming this project.

FUTLRE ACTIONG: tow that the programing of local currency has been acooplished, there are mo future actians to be taken, The project is
capleted. This will be the last project report concerning this activity. However, USAID will amtinve to monitor the new
lecal axrrency activities fostered by this project and will report an them an a reqular basis.



DATE:
REPLY TO
ATTNOF:

SUBJECT:

TOo!

UNITED STATES GOVERNMENT

memorandum

April 27, 1987 ﬂf
M. Peter Leifert, Office of Projects/%ﬂ

"Status of Jua Kali and Credit Guarantee Loan Programs through

Kenya Commercial Bank (KCB)

File

A meeting was held 4/24 at KCB to discuss the subject
programs. In attendance were:

L.A. Masaviro Manager of KCB Business Advisory
Services

J.A. Junma Manager of Jua Kali Loan Program

S.0. Okongo ' Consultant for Credit Guarantee
Program

R. Bhatia Advisor, Investment Promotion

Center (IPC)
M. Peter Leifert USAID
Status of Jua Kali Program:

- after Signing in 12/86, 3 months were taken tc survey
market and identify training institutions,

- 400 applications for a value of Kshs 25 million have been

received to date (The program has Kshs 2.5 available for
lending).

- 10 Nairobi branches are participating,

- 30 applicants have successfully passed the screening

process and are to enter the Udungu Society run 2 week
training course 4/27.

OPFTIONAL FOR?A MNO. 10
(REV. t-ac)

GSA FPMR (41 CFR)101-11.8
1010-114

oGP 1 1995 0 ~ 461-275 (41))



- 70% of all borrowers are expected to be in loan category A
(under Kshs 20,000), 20% in category B (under, Kshs 50,000
and guaranteed by a credit association), and,more than 10%
in category C (from Kshs 20,000 to 300,000 for accomplished
eptrepreneurs).

- loans will average about Kshs 20,000 - 30,000 (about 200
loans in all).

- KCB is working on plans to assist informal enterprises
obtain licensec.

- a simplified loan agreement form ie being prepared,

- all disbursements (Kshs 2.5 million) are expected to be
made by 8/87.

Status of Credit Guarantee Program:
- same 3 months start up period as above.

- 19 applications have been received from 4 provincial
centers (Nairobi, Mombasa, Kisumu and Kakamega).

- The 19 apnlications have a value of Khs 7 million (Kshs
12.5 million currently available). ’

- KCB is planning a stepped-up branch manager oriencation
program to get more provincial centers participating.

- one disbursement has been made.
- regular disbursements are predicted by 5/87.

- all disbursements (Kshs 12.5 million) are planned to be
made by 9/87.

- borrowers training needs are being analyzed and notential
training consultants surveyed.

Distribution: PRJ:JHOmolo
PRJ:DKline
D/DIR:LHausman
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Prodect Title
Project Mather
Implerenting Agency
Date Profv sigred
PAT {original)
Project Cfficer
Project Mereoer

PID/A Backstep Officer

Last Baluation
Mext fvalintion

PROJFCT PFREs:

FPOJECT SIATLS:

PR RS/ISSES:

FUNPE XTIOE:

CEATD/FENYA
GTIE CF BOICIS
S TUA PROIACT TEVITH

MR 31, 1937

Rural Private Enterprise Amont Authorized

: s (G) 12,000,000

: 6150220 : (L) 24,000,000

: Ministry of Finance ront (hligsted : (G) 13,100,000

: Angust 25, 1983 ' = (L) 24,000,000

: March 31, 1939 Pipelire (Loan) : 24,000,000

: Justus Qmlo Pirelire {(CGrant) : 7,614,400

: D.R. Oxlo . Feraant of Project Time Flapsed : 643

: T. Lofgren - Peroent of AID Aunding Bxpendad(G) Vet i

: (L) : (82 -

: oxyitiors Precedant : Original met 10/25/83
MJitical Ps
nav being met

To establish and experd nral private enterprise in ¥eya. Increace value aidad in project-essisted &ad project related husinesses.
Create 5,500 jd= directly ad 9,000 s imdirectly.

The grant axponent under Yorld Rlxation is mking steady progress.  All three perticipeting benks (standard, MOB and Barclays) hawve
now agreed an terms with the Gentral Bk for the loen aroonent. The finencing request for the $24 million lcan campoent has been
received fram the @K, The Qudity Proaurarent Instrucidan (CPI) for the loan rogran is in URAYFerya cledrance.

Details recarding determination of non-availabi lity of U.S. flag carriers mist be vetted and approved by ATDM before start of ay
amnodity trersroct fram ULS. under the loon oaporent.

Metify XK that all oxditias to didursanet hre been met for the Jom camaent. Aprove the (PI. Inform ATD/W to proceed with
letters of camitment to bnks for U.S. procuranents. Raks can then precead with the lending prograg:

Thraxn Thraxgh FY 87
Quput Daacription FY E6 FY 86 Fr 87 Aoard Qrments
Plarned Actial Plarines} To ate
1 4
1. $36 M. lent to enterprises 29 0 20 ¢
by banks (200 lams) :
2. ¥ Mganted to P/ for 21 19 7 -2

i0ens o enterprises (25

grents)



Throvh Through FY 87
Qutzaut Description FY g6 FY 86 FY 87 Actual Qomments
Plamed Actial Plerned To Date

3.

Umsultation end edvisory 7
borrowers.

Loars in good standing
(90% of total)

Iedirg to amll
businesses
($5 mil. of total)

10

G:heccxxs.xltarniam«ving‘masbamsprq:aretoleﬂ.

Loan program ek yet initiated.

Loan program not yet initiated.



Project. Title
Project Nrbar

Inplementirg Agency

Dete Protg siged
PND

Project Officer
Project Mererger

ATID/W Beckstop Officer

Last Braluation
Mext Evaluation

PRAIECTE RYEOT:

PIGIECT STATUS:

PRCRFMS/ TSRS,
S T e,

FUILFE /{TIQ-S:

(1) KA - Feya 2ssociation of Menufacturers;
P2 - Pural Enteqprise Progran; Kem

AL LI A TTAUTLL REVLTYY

MR 3121987

(G) 25,000,000

: Private Interprise Develcprent: Amont Anthorized :

: 6150233 : (L)
: Investment Pramtion Gentre, KaM, KRR, TESC, REP, KEM (1) Amant bligzted : (G)
: : (L)
s Septenter 30, 1994 Pipeline :

: Dog Klire/Feter Lejfert Peroent of Project Time Elapsed : 0

: Feroent of AID Funding Expended : 0

Conditions Preoedmt

To stragthen instititions that can affect ¥erva's husiness ervirament: and to encourage growth among Keryen
husiness thraxh the firencial ard advisory assistance those institutions provide ..

Acticn of authorization of project r@t‘s with AIDAY.  Mission hes respaded to BCER Qlidance cable. Arthorization
opected by end of 2pril. Draft grent doasnents in Prerecation for five of the campments. Trust docurents being
drafted by Jocal Jaw fim, W prepared for KB4 aontract KaM, K-M2P ad TFP in process of registering with AID.

nture Capital: firm aommitents no- vet received for total Ksh 48 millien fran imvestors.
Uh3arstanding mot yet cleared with Q¥

Project Marorandum of
Sevzral oorpenents will be hanpered iF the MOU does not move forward.

Qamletim of grent and antract doaments ard trust deed agreament for
millian before June 30, 1987.

signature axd dbligation of $8.3

KRAP ~ Karya Managament Assistance Program; TEC-Tntntl. Executive Service (orps;
- Kawya Buity Manegannt,

Qutput Description

Throuch 1hraudh FY 87
FY 86 FY 86 Fr 87 Actual Comments
Plarmed Actual Plammed To Dete
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DATE:
REPLY TQ
ATTM O,

SUBRJECT:

To:

UNITED STATES GOVERNMENT

- memorondum

May, 8/ 11987, /
-T/T@k/) ’LQQ/
\~4éiu Ja 1ine, OffiCe of Projects

/
Prograz OLfice, FY87 Second Quarter
Project Implementation Review Meeting

See Distribution

The Program Office held its FY87 Second Quarter Project
Implementation Reviev meeting on Wednesday, April 29, The
attached project data sheets which cover the first half of the
fiscal year's zc-ivities provided the data for the review,
Only projects with significant issues were discussed. The
major issues discussed are summarized below:

Sectoral: MNone.

Projects:

615-0510 Project Development and Support

Obligations lag far behind the planned obligations.
About $1€5,000 remains to be obligated. The Progran
Office yill draft a kelegram to AID/W offering to
return the ‘money. The draft telegram will be the
subject of a meeting with the other Office Chiefs.

615-0213 Structural rdjustmant Progran

Under the TA portion, assistance is being provided
to the Microcomputer Section (1S) of the MOF.
Technical assistance and limited processing
equipment has been provided to conputerize the GOK's
budgetary process, and to computcrize other related
budgetary control reports. This has already been
done to a considerable degree, and A.I.D. has
recently agreed to an extension of the technical
assistance to expand the budgatary computerization
brocess to all ministries and agoencice of
governm:nt, from the present stage at the Ministry
of Firancs and Ministry of Planning and Mational
Development.

A continuing problem highlighted in the technical
assistance contractors' progrecss reports is the
inability of the MS to hire and/or retain computer
managers and programmers. The problems stems from
the inability of government to offer a pav scale
which can compete with levels by the private sector.

OlTIOMAL FORM NO. 10

{REV, 100}
GSAFPLT (43 CITft) 101-41.8
5010-114

GG+ 1995 0 - 361-275 (41))



61F-0240

At the present time the Government Computer Center
(GCS), under which the MS operates, is currently at
werk on a revised scheme of service for all computer
personnel in the GOK. Under the proposed scheme of
service, government computer personnel would have a
separate and higher paid personnel system, This
separate scheme of service is an attempt by the MOF
to be able to recruit and retain computer perconnel

1n goverament service.

In order to support the GCS's attempt to establish a
separate and higher paid system of service for
compater personnel, and thus be able to assure long
term continuity and proyress in the GOK's
computerization process, the lMission will arrange a
meeting with Thunder and Associates' and 4IID
personnel to obtain their ideas on what, if any,
strategic intervention &ID micht undertake,

Structural Aadjustment Assistance Program

Megotiations for the rY'87 Amendment are hahind
schedule. The issue will now be taken up at the
Permanent Secretary levael.
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USATIY YA
GFTE (F P0RM
SSZA-ANAL PRYECT REVIEW
FEEh 31, 1657

Project Title : Stnctural Mdiestrent Program Amnt Avthorized {(Caroooent) : {G) $5,425,516

Eroject Coxaent : Tecnic2! Assistaxe (exest Resauwrce Mt. for meral Dev.)

Project irber : 615-213

Inplennting iesvy T Mnlstne o Freee sont Coligeted (Coporent) : (G) 5_,4?5,516

Date Frorg signd : Sexeoar 35, 1S4

T {Criciral) 1 2/25/57 : Pipelire (Coxent) : {G) $2,342,600 .

TID (Revisd) 2 3/20/23

Project Gfficer ¢ MK peciad Percent of Project Time Elarsmd @ 79% ,

Froject Morazer : Percent of AID Funding Soerced -
(Con=t) : 4% )

Last velletion : Cnditions Precefett (Caopmay) @ /20/85 PIL 313

Nt B\alistian

Moe Serdiied

FROJRT FFRCSE:  To provide addisaal malavs of pEments end budoet suport reauired by the Govenent of Fenya while it antines to ramke

the stnctiral cenees meeded to 235 the uwnderlying mrohlers of the ecaxay.

QEET PiECsa: Sae

CQXIT SIEIS: The aily antining tedrical aesistance being financed under the project is sumort of micro aarputerizeticn of the buggetary

process and a sh-projet activity: "Resarce Mragement for Rral Develcaent Activity; (See report deta shest). A oarrack
VEZS 10 be siged betamen the Ministry o Firene (5F) od Thnder & Associetes, to amtine micro-armrerization assistance
o the Ministry of Firaye by the proiet throuzh Facch 1983, Unszmmerked fnds es of 2/31/87 total £412,000 aut of tre

B millicy provissd urier the oo,

FEEEE/ISIES:  The morecarouter sscim (M5) of the MF antines to have difficty recnuting axd/er retaining aomter-trairer specialists,

This has temn a pericdic prodles with the MS since the begiming of U3D's asistace to the MF gpradmtely tvd ysars apo.
This ireoility to recndt/rerain aoguter erarve! hes caused tre artracsor o nire persarel (et a competitive salary rate to
periom furtions vhich shanizd be dme by MF persamal .

FUILE MTICS:  The MF's Goverment Comter Canter (GX0) is ettemting o est=hlizh a new higher salary sale for arpater persainel thus

increasing tie aility of gR=nnst adsciess to recruit/retain srh =mral,

Trzaxh Trraxh £y &7

Qe Description Y 3 FY & FY &7 XAl Cor=ts
Pilamej Actn Tlamad - 1o Dete

Senior VEnagTient Rdviser essistenye adsisor MNoe -

Frovides o Ctral Bk of Eoviced - arsleted


http:ezcncxi.w.ei

J!

Trraizn irroagn Y B7

Qutput Beoeription £ 85 FY & FY &7 Actual Caments
) Plesned Actual Flam=d To Date
Kerrm (CGX) to improse &ssistance
cEratical efficdency in Skl 1935
firendal menaosient.
Eoand bodaet info - - 2perd o BIS exparded
sytem (B1S) to cther (than 10 to 10
SLF ministries in =87 ministries
Je to March

ASSLSE LT to isae mtional - - Isae -
byt by Jue 10, bdxt
Eztadlish arpiterized foreign - - - -

A1t tracking systan



DRIIYK20A
OFFIE O PRIy
SEMI-3NEL PROBT RVIEW
'ERM 31, 1957

Project Title Stnoctural Agjustient Pragrem Amomt Auchorized (Canporent) : (G) $28,000,000
Proiect Comonant Comedity Import Progrem

Projett lamer : 815-(213

Inplarenting Zosrvy : Gerdral Bark cf Kenya/Ministry of Gamerce & Irustey Aot (olicated (Canpurent) : (G) £28,000,000
Dile Prang sigred : Sepeanier 25, 1934

TLD (Original) 1 3/25/87 Tipelire (Camoreat) . : (G) $26,557,000
TS (Revviseq) T 32088

Projece Officar s Sxeshon aes Percent of Project Tie Blarerd HIAL:

Project Manmger : Alex Komora/J.s. Polag Feroant of AID Funding Expendad : 5%

Last gvaluatian : 3/87 Coditians Precedant (Cammxent) @ 2/20/85 PIL §13
Neat Bvaltarion : A

PrOIST PUXOSE:  To crovids acditionzl balarae of pEMILs and budset aport regeired by the Govement of renya vhile it asntines to crancce
- — . . LY . v -
the strustural crangss nesdad to redress the wderlying praalars of the ecrony,

OrQir PURRQSE: Sz

QATT SIEMS: Bvaluacion campleted vhich discowerad o mejor prcblams, 2molications beirg reccived = era)ing gpratimetely ae ard g half
miilicn aollars e monsh, ’

PCHTTVISSES:  Na.e

FUTURS ACTIQNS: Inplen‘;xt rexamenditiae of Evalusticy., PIL to be sent shartdy gtating (Ps to dishursannt of FY 'S5 furcs ($15.0 mil) kave
all bzen met or waived,

Trzaxsh trough a7

T
L Deacription FY &5 FY & FY 87 Acteal Caments
‘ . Plarrad Actual Planrd TO Dete '
1. 2molications received $3.293 rel.  $12 il FL.87 ml. 20l apodlicstions vere cver $3 mil,
b/ ATD .
2. Inpore Licerses Amprond $3.017 mil.  $12wil, 46,422 pl,

by G

3. Letters of Credit Ocaed $lU0Ewid, P2 mil. £2.22 m).
4. Shipments effected to Keryz $0.792 1l $10

M. $0.612 mil.


http:FMCJErTIF.IE

Through Trraagn ¥ 87

Quipt fescriptio % Iy & Ly 87 il Corments
Planned Actuz]l Flannad To ate

5. Disbursrents made by AID .79 mil. $10 mil.  $).642 mil.

6. Comoéities entersd Yerva .51 nil. &9 mil. $0.202 mil,

7. Canterpert: fuvks Geosiced $0.704 mil. &3 mil. 10.027 mil.

in ezuivalent US. doliars






VALLRUL AL IDEICN FY ¢6 Fres F 87 Aobnal caments
Planred Actal Fiamed TO Teve
fertilizer N.T' on 2pril 15 For the first tine, fertilizer wes delivered in Keva when
for the dhort rains, a4 rexixl. However, the early ahantage was 1t when the
NI Arzuse 1 for the lag GX deleyed in amaucing a mice. :
rains.

2. Develamant of a fertilizer X % X A1 Tmpoct Plan has been develoned every year Since 1984,
Imoert Plan by 7oril 15 of It en be improved, nowever, by indicating regnrements
exch nar, by saasm for excn type of fertilizer. Axaurecy of plan

is lindtad by inzcairate data. -

3. Carry ox a review of ths X X Sty vos aorpleted in Cctcber 1955, Sare of vork
factilizer pricing doveloped by AID. Study finencad by Netherlends Gort.
snacttre. Reaomerdations are being inplerented in 1986 ESF Progicam

Mo, 6150240,

4. Payrent by distrikutors X X X Qurrently all gquarantess are for 120 days. O a case-by-case
for fertilizer with cash ’ besis, save quarantess have bem extendad to 180 days A¥ to
cr bank quarmise NS lage alloxmtias., G¥ is areidering mekirg all quarantess
120 Gays. 18) Gzys. .

5. Fermation of a Naticral X X X Assoiavion beczme registered in February 1937,

rertilizer Aoscciation,

6. Develop and proside X X
information jeaflets on
fertilizer use.

Leaflets vere develored in Sept. 1986, However, fi

15 peedid to regrodice them. Coverent in 1987 will rexire
X o é2velm a finmcing pla which mey include the use of
cantarpart.
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STRUCTURAL ABJUSTRINT FROGGAN
FINANCIAL EXPEKDITURE STATUS REFOST
AS OF S1-Har-37

{U.5. ¢£'030)

REaTAT Ll £15-0213

START Gate: 25-Jun-83

(5 20-Kar-23

LGP (GRANT): 76,000.0

CURLLATIVE FL&Y €D ACTUAL
A5BLRT NFENBITURES  EXFENDITURES £y (PIKDITURES CURRE
EUDGET LINE 17ExS QELIBATED THRU FY 85 Fy 87 Fy g7 FIFELINE
Y. Rinistry of Finance 25,000,0 28,000.0 6.0 6.0 0.0
Czsh Trzneler
Z. Cozacdily lzport Frogras £3,930.0 7%1.0 12,000.0 632.0 26,5¢1.0
3. Fertilizer Harket 12,000.0 3,576.2 2.4 0.0 8,029.8
Leveloszent A
3. Sectoral P Folicy & Planning 3,780.3 333.7 ©OLTELD 1,097.3 2,143.5
5. Strengthening Policy Lapacity 3,623.1 L 233.3 TE0.0 292.7 1,0%8. |
3. Studiss 2e8.4 252.7 0.0 2.3 5.4
. Nicroccspuiers 877.0 3.8 473.0 239.8 378.4
3. Evalualions 156.0 i5.3 0.9 0.0 104.1
3. 2IF Honitoring 300.9 75.0 78.0 74.9 14,1
75,0¢06.0 35,023.6 13,007.4 24,2911 8,3%5.3 33,5

Tize elapszds 19%

Heney spaat: 452






Nd

e

/

Through Tiraxh Fr 27
Qutput Description FY 26 FY & Yy &7 Pesl) Camesnts
Plemad Acteal Plarad 0 Lete
(i) Rull Recort con ag X X by 10/6/86 Camplete.
a=sonting all IC process 16/6/36
cmzrated fram Y84 &d 85
Structural Adjustrat Program
ezreanants and FY3T Agric.
D=, Program.
(ii) Detailed prowsal for X X by 10/6/86 Pertially ret (Ag. Dev. Prog)
uze of IC generatad or to 10/6/86
b2 ezerated under agrars
ligtad in (1).
3. Coxxonts
(i} GX o allav X X X Fllccatians amonaed in July of exch yeac, Approved
alloztions to major end- erd-users @ the guantities allocated to each will be
usze to inport W to their aorperal aminst previals years. Allaations annonced
proven rexuiranents. in vely 1955 includsd more cogperatives than previaus years.
(ii) proven inporters & X X b4 Alccatices emnounced in July of each year will ke usad to
distributors givin oCpre epxrosed end-users and the guentities allocated
preferance by GX during B . Import alloatians annoneed in July 1936 for
2liocatians to exorage same dlstrituiors were reduced hat thezy were given larger
invistimnt in retail allaatias of dmor imports to ke up the difference.
rorkeling Sacilities. Same
given ehanoad alioztics.
(iil) G b emone X X X Rull comiiane of this wvanant will be inplemented
fertilizer allozions for with allomtias amanced in July 1937. GOX armouced
layg ad shork sasas arlazatias In July 1936 hut did not specify qucas for
£ach seasa.
{iv) X to reres X X X Al arnpliaee of this coveynt will be in October 1947,
fertilizer rices ad anronce Prices vers arouied in Cxoser 1936 hut made effective
by Qctaoer. for the imediate seasm, In the future, rices amounced
in Octooer wiil ke effective beginning the nest seasm
(Jan to Jimz).
(v) Establish retail prices X Sy is being comacted to estoblish a formila to

with sufficint gress margin,

X

clailte prices. Maw prooedure shauld be in place for
Ccoier 1927 price amoncament.



Tiroxh Thraxh Ty 87
Qutoat Description TS 7 &6 Y &7 Acaal Caments
Tianad Neal Plormed ™ tale

(Vi) Eztablish a Fertilizer X X ’ ik vms estsblished in March 1534, AID has finenced

Cniz in tre MOTD. 2 officers fram the unit for short~term training in
mrheting axd data collectiavarslysis at IFIC.
(7i1) Bstehlich wholcsale & X X Sty is being aondrstod o establish a farmila.
retail pricss bascd an a . Taw proaedare shauld be in plece for Octoiver 1687
3. ‘mio: aToroawEnt. Price amomced in Cotober 1986

ussd aweighind average of actual F wrices to calailate
a moaified Rie.

4. Pertilizer shized for 1936 X X 4,570 tans of PP aut of 20,000 tns delivered in

shoet rains begyed ad Foqust 1925 financad fram this Aoraament.
Gistribrbed,
5. GX b st quorterly X x X

reore ¢n Qeecial Accont,

6. Canterpact Shillings X X Trust fund esteblished and funds deosited,
Azxosited in Trst Aock.

7. ¥ ragwst for 1957 shorte- X Parest to be sbmitted by 2pril 18, 13987.
ain reciiraents,

8. Arrival of 1937 swrt-min X Arrival plaved for August 1987,
fertilizar.

(W5

9. G request for 1938 ioe- X Fepest to be shmitted by 2uaust 1, 1997,
Y

rain reiiraemmnt.

10 Acreem=t by AID & QK o : FSa21 million ganeratad to dete used for Trust Aund.
ure of cantergert shillims



BUDOET LIHE ITEMS
I. Fertilizer Harket
Uevziopaent

ISTAKTE FRUGRAN

STRUCTURAL ADJUSTHENT AsSi
STUS REFGE

FIHAICIAL EXPENDITURE STATUS REFGRT
AS GF 31-Har-B?
{U.5. $'000;

13,091.9

FROJECT KD.: 615-240
STHRT LATE: D6-dun-B4
TED: 11-tov-E8
LGP {BRANT): 74,000
Gbligations
To date: 14,441.9
CUMILATIVE FLARKED ALTUAL
ARDUNT EXFENDITURES EXFENDITURES EXPENDITURES CURKEZT
& OBLIGARTED THRU FY Bg Fy g7 Fv 87 PIPELIRE

13,341.5 1,330.0 1,B00.0 0.0 13,691.9

14,441.9 1,350.0 1,8%0.0 0.0 13,091.9
Tise elapeed: 9%
Koney spenl: 3
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Otfice: AR Pape No.: 1
Dete: Mar. 30, 1987
PROJECT [ATA SEET

Loary/ Project and Carparant Nave LG Date Originad P Caligetion Fy 87 Caditions PHD FPrciect Inplementing

roject Mo, _ Fgceent ($000) to cate Precedant Officer Myrxy/Cfficer
P siged ($000) hligetions .
¥Mnth Ammnt
($500)
615-0169 Agriaultural Systans Sugport L 08/29/18 23,600 23,600 - PIL 124  D. valker Min., of
' G 26,200 20,20 N/A - 06/30/37 Finence/B. Mecharia
2ztive Capaeanes:
Boarttn College T & Training G (10267) (10267) 4/18/79  GE/30/¢7 M. Millei E.C/Prcf . R.Msagl
Berten College Bxpansion L (23600) (23600) 323718 05/30/87 D. valker E.C./Prof .R.Musagi
&14/5
MR ard MID Training G (4527) (4527) 05/30/87 M. nlei MAs L .Kimeni
Kibcko Rerxp Rescarch G (3357) (5357) _ 2/22/79 05/30/87 C. Nissly MXYAY Wepekala
Ayriailtizal Credit G (2152) (2152) 4/30/79 05/20/87 D. walker AFC/Ms R.Bulimo
Cocrerative S%rlia & Training G (3015) (Z015) 06/0/87 M. mallei MIYir. G.Gita:
BEvaluzticn G { 363) (389) Nae 05/30/87 D. Walker =R Keya
Caipletad Canprrents:
Cogst Irstitute Study G 262) (2&2)
Matiozl Crain Storage Study G (1) (231)
6150172 Arid & Semi-irid Lanik G 08/30/79 10,850 16,900 N/A - PIL. 18 PiL 42

07/26/2  12/31/81 P. Weisel MNR/J KiGenda



- Office: AR PageNo.: 2
Date: Mer. ?5, 1537
PROJECT DATA SHEET

Loary Project and Carpment Name I/G Date riginal LP Chligatio Fy 87 Caxditions PXD Project Inplamenting
Project tb. Agresment ($000) to date Precedent Officer  Agany
signed ($000) Chlications
Math  Amont
($000)
6150180 Drylad Crapping Systars G 03730/79 4,233.2°4,233.2 VA - PIL 2 PIL 20
Research 1/20/79  01/31/87 C. Nissly M. Wapekala
615-0189 Rral Plaming IT G 03'%/8 3,55 3,575 NA - No PIL, on  PIL 8 P. Meisel MNP/Mr T .Ryan
's 03/28/86
615-0190 On-Farm Grain Sterage L 06/04/81 7, 800 7,800 NA - 09/17/°  PIL 9 D. Walker MB/Mr. M.0.Were
PIL. 06/04/83
02/2¢, .
PIL 6. ae
other perding.
615-0205 Reneweble Erergy Develogment G 03/30/860 4,800 4,800 NA - - - PIL, 40 D. Walker MENR/ME LT LM.NGoQ!
: Y2/31/86
6150221 Aricultiral Management G o485 3,000 3,000 NA - 03/18/86 12/31/88 M. Mullei MW EgErtay
M G.Kimeni/Misa
6150228 A3. Sxtor Grant G 09/30/82 4,400 4,400 N/A - PIL 3 Termiral J. Thomas MEF/KFA/Mr Kimitz
03/18/83  Date Dis.
burse
Raquest
03/31/84
615-0229 Agriailtural Research G - 15,250 7,421 - - C. Nissly MW/ Mr Wepakala
615-0230 Agricultural Dev. Program L /1/84 14,724 14,724 PIL 5 TID J. Thanas MF/M. Kimtai
NA - 12/21/84  09/13/86



Office: AR

PROJBCT DHIR SHEET

Page No.: 3
Date: Mar. 30, 1987

Loary Project ad Carprent Mame L/G Date Original L(P (hligation Fy 87 - Conditians PXD Project Inplementing
Project No. Agresment ($000) to Gate Precedent Officer Agency
sicnad {3300) Ghlicatians
Mmth Amnt
($000)
6150239 Instituticnal Dev. for 2g. Trq.G - 2,600 2,000 6/87 1,100 - - M. Millei M®/Bertay
Prof. R.Msangi
615-H, 480 Title I (FY 85) L 07/16/85 10,000 10,000 NA - Nore NA ASmithy/  ME/M.W.Tuva
T. Ray
856-0388.13 WD~ Riral Wmen's Extensian G 09/3C/80 184 14 Nae 06/12/81 D. Walker Peace Corps/MA
A .Gatharbo/D . Hartc
931-1310 (RSP - Beany/Coupea G 08/ /81 350 330 - - Nae / /86 C. Nissly U. mairchi/
U.C. Davis
931-1328 RSP - gmll Rminant G //8 1,234 1,234 NA - Nae 12/ /81 C. Nissly M»Adinrock



UNITED STATES GOVERNMENT
memorandum
o9 0

Aﬂﬂcﬂ‘g ugl s Kline, Office of Projects

DATE;

SUBJECT: OEEL;e of Agriculture, FY87 Second Quarter
Project Implementation Review Meeting

Tor See Distribution

The Office of Agriculture held its FY87 Second Quarter Project

Implementation Review meeting on Tuesday April 21. The attached
project data sheets which cover the first half of the fiscal year's
activities provided the data for the review. Only projects witn
significant issues were discussed. The major issues aiscussed are
summarized below:

Sectoral:

The current Mission Order on PILS requires that PILS be addressed to
all signatories to the Agreement designated by the GOK. Any other
individuals or organizations we wish to receive the PIL are sent
carbon copies. AGR Division experience with this reguirement
indicates a "protocol" issue in the GOK, e.g. we are addressing
letters to a Permanent Secretary's subordinate and copying his or
her boss -- the P.S. This puts the subordinate addressee in an
awkward situation.

It was decided not to revise the Mission Order, and that the Mission

would seek other authorized signatures from the GOK, e.g. for the
Agriculture Management Project.

jav]

rojects:

O

Z |
—

-0172 2Arid and Semi~-Arid Lands Development
The GOK has requested Al1D to extend the ASAL project for
one year, to be followed by a multi-year 315-320 million
new project. AID has approved the one year extension
utilizing undisbursed project funds. However, fuading for

a new project is not available, nQr is the ASAL project a
major element of the Mission's sktrateqgy. One option being
pursued is a joint AID/GOK/DANIDA program whereby DANIDA
will provide the foreign exchange costs, and the local
currency will be provided throug!. AID counterpart
generations. Discussions are proceeding with AID, GOK,
and DANTIDA to assess the feasibility and work out the
modalities. However, the Ministry of Planning and
National Development (MPND) still seems to be proceeding
on the basis of a substantial new A.I1.D. funded ASAL
project.

OPTIUNAL FORA NO. 10
(REV. 120}
CSAFPMR (41 CFR) 101-11.¢
3o10-114

G GPO 1 1985 0 = 461-275 (413}



615-0190

- 2.-

The diécussion centered around what actions the Mission
should take to bring GOK's expectations in line with .ID's
anticipated actions.

MOF is aware of the Mission's position on a follow-on
project, as is John Kidenda the head of Rural Development
in the MOP. However, there continues to be pressure from
certain quarters in the MPND, in XKitui District, and in
Parliament for continued assistance. DANIDA and the
Permanent Secretary, MOF, HMr. Mbindyo plan to meet in late
Aptil to discuss funding levels that DANIDA would be able
to support. We will continue to encourage DANIDA to
commit itself, and to get MOF and MOP to agree on a level
of counterpart use,

On-Farm Grain Storage

The On-farm Grain Storage Audit Recommendation No.2,
issued December 9, 1986, regarding GOK payment of taxes
and duties on building construction materials, is now four
months old. The GOK is fequired to reimburse XSh 719,560
to AID. AID has proposed in a PIL to the GOK that this
amount be paid from AID generated counterpart funds.
Recently the GOK unofficially responded that raimbursement
would not be made until the 87-88 budget is released. 1In
2 more months the issue will be referred to AID/W. 1t was
decided that USAID/Kenya will tell the GOX that this
billing has first call O, the next programming of
counterpart. John Thomas will meet with MOF's Principal
Finance and Establishment Officer to decermine if it is in
the GOX budget, and what the MOA and MOF need to do to
resolve this issue. This issue will also feature in our
next PIL on conversion from loan to grant,

Audit Recommendation No.l of the On-Farm Grain Storage
Project recommends thac AID entar negotiations with the
GOK to either retain the current project as a loan, or
devise a combination grant/loan funded project using a
portion or all of the grant funds for payment of
expatriate expenses, The approval by AID/W to convert the
entire loan balance to grant effectively clears this
fecommendation, at least from the point of view of the
Mission. The Mission intends to enter negotiations with
the GOX to develop a fully funded grant project with $3.8
million as a loan (now expended) and the balance $4.0
milliop converted to grant. This amount may be at
variance with the audit recommendation. It was decided
that we will explain to RIG/A that a decision was made in
AID/W for the funding level, and ask for closure of the
recommendation,



615-0239

With the decision by AID/W to convert the $4.0 million
balance of the On-rarm Grain Storage loan to grant, the
Mission has begun serious discussions with the Ministry of
Agriculture op the future of the project. Discussiong
cover the length of an extension of the DPRA Host Country
contract, and Scope of work to be carried Out by the
implemencing contractor, At a minimum, the contract will
be e%tendegq one year, Consideration ig being given to a 3
Year extension, Some potential issues arise; (a) The
Ccurrent pppa contract ends April 30, 1987 (in order to
brevent a break ip project activities, ga contract
extension or ney contract needs to be executed); (uv) ir
the reviseg scope of work calls for a 3 year eéxtension,
what are the implications for the continuation of the DPRA
contract?; (¢) a 3 Year extension of the scope of Work
will require g 2 yYear PACD extension. It yasg decided to
extend the Project for two Years (for a pew LOP of 9
years) which ig Within the Mission'sg deleqated authority,
Since the ppgra contract amendment will not involve
additional funding or increase level of effore, there are
no implicatiang for competitivye selection of 4 new
contractor,

The project is off to an imprEEive Start; ten M.S. and
PhD students are currently at the University of Illinois;
Management and administrative issues are being addressad;
plans for curriculum modification are developed; some 20
Peace Corps applications for tcaching at Egerton have been
received, cz-¢. All facets of the project are going
relatively wel] with one exXception ~ the sabbatic pPregram
upon which the SUccess of many of the project components
depend. The Project has always bLeen under funded Since
only $2 million of re-ob money was available, Thnjg
Seriously alfected the funding of the sabbatijc Program
which was developed arcund limited funds as follows: Lhe
home institurion would cover halr the salary, Egerton
would pay the equivalent of g full Professor's salary and
Provide furnished housing, and AID through the project
would cover travel costs for the Sabbatic Profes.or only,
no family members, e still believe a "lean" package will
S0rt out those who are truly committed, byt experience to
date indicates that the bPackage does not attract the
mid-career Associate Professors who have the energy,
éxperience and motivaticn that Egerton desires and needs,
To take part in the current sabbatic Program he/she woulg
have considerable out of pocket e¥pense to transport their
family to Kenya, pay for schooling of their children and
get the family settleq in with modest comforts, A number
of highly qualified mid-career candidates are very
interesteq but simply are not willing to tap their s5avings
for a sabbatic at Egerton., It was proposed to Supplement
the sabbatic Package with travel for the entire fanily,

Institutional Development for ngricuituraj Training
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ESF

schooling for the children, and a modest settlement
allowance, but to do this additional funds are required.

It was decided that the ARDN funds ($1 million) planned
for obligation to VADA would instead be added to the IDAT
prcject to bring about successful implementation of this
important project.

Fertilizer Importation

AID has suspended financing for the next coansignment of
fertilizer until a suitable bagging plan is developed by
the GOK and approved by AID. Because of the delay. in
selecting a bagging contractor, AID's earlier plan to
finance the importation of 30,000 tons for delivery_in
January 1987 was cancelled. Although the peak demand
period for DAP would be past, 10,000 tons would still be
needed in June and July for late wheat planting.

Based on recent discussions with one major US fertilizer
manufacturer, it appears that sufficient DAP for Kenya
cannot be ready for delivery to a US port until June.
This means a mid-July delivery to Kenya, at earliest
(this does not preclude the possibility that other
manufacturers or traders may be able to supply DAP for
Kenya earlier). Given the time needed to bag the
fertilizer and deliver it to planting areas, it is not
likely that AID financed DAP will be available before
August 1, 1987,

The best strategy now seems to be to forge: about

suppiying fertilizer for the long-rains, and tender for

the full amount required for the short-rains 1987 (pending
resolution of the bagging issue). This will have to be
delivered to Kenya NLT September 1, 1987. Ministry of v
Agriculture and finance officials agree with this

strategy. They estimate 20,000 tons will be required for
the short rains and 35,000 tons for the 1982 long rains.

In order to finance fertilizer for the short-rains, it
will be necessary to extend the Terminal Date for Requasts
for Disbursement Authorizations, and the Terminal Date for
Requests for Disbursements. The current dates are May 14
and November 14, 1987 respectively. It was decided that
both these dates be extended. The exact length of time
will be decided at the time of preparing an Action Memo
based on actual time required to complete the final
procurement,
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615-0229 National Agriculture Research

Several good Title XII proposals have been received and
will be evaluated during May.

Distribution:

DIR:SWSinding
D/DIR:LHausman
PROG:JStepanek
RFMC:HCollamer
RLA:KHansen
RCO:LMcGhee
RIG/A/N:RThabet
RIG/II:KXunze
AGR:DLunberg (2 copies)
PRJ: (1 copy)
AID/W: (5 copies)



WAV
OFRICE (7 ARTQTIURE
STT-AIRL PROJACT REVIEW

. MARH 31, 1987

Mriailtural Systems SQupport Projact

Project Title Aamt Asthorized  (Qomponent) (G) 10,267,200

Froject Compaent - Foarton ollege T2 & Training - + (L)

Projoct Mnier 615-0169 Amant (hligated : (G) 10,267,200
Inpleventing r2gancy Mozrtan Mileas/SFC : (1)

Date Pco-fg sioned: Axusc 29, 1978 Pipeline 1 125,485

PAD ((xig.)
PATD (Revised)
Profect Officer Maria Millei

bBrod-ct Manzoo Prof. Richard risangi
AIDA Bedkstan Officer @ Tue [ofacen

Reraent of Project Time Flapesd : 9
Peroat of AT Fuding BExpended : 98%
Qréitions Preceriant : 4/18/19, PIL #9

Jure 30, 1987

i
rarch 31, 1985 !
|
i

Tast Evalustion s June 163 :
Mz Pvaluaticn T WA |

POFCL BRACER: To increase amall holder ard pestoralist access to agricultural qa:\}m&: The prpese of this anpaent is w

ggra® Pgerton College staff to better orovide estension services to srall-tolder festoralists ad thus

i bicresse food produccion, &d to provide T staff merhbers to the Gollege for teaching and proawreent of sxplies for peried that
- Oollexe staff mathers are receiving acedamnic trainirg in U.S.

1

PROTECT STAL0S: dmpcrmt axplete. Training successfully ampleted. Target excsed by 203, Faaulty st for training retiumad m schedile.
© frrolment of waven has increasad fram 18.43% to over 25% at presnt,

i
i

i

POAIIMS/ISIES: N

PJIEE ACTIAS: Moiitor Gelivery of teaching and Mesaardh Fpiment.

. . Thrarh Through Fr 87 i
Qi Descrirtion ' FY 56 FY &6 FY 87 Achual ! Camrents
: Plarn=d roal Plannad 70 Nete
1. Inrease student eroll- 1632 1650 - - i Ercollment target evoeaded
ment b 1632 by 1956 z
. : X
2. Kenya Iecturers acsiamc 50 55 - - . Training awplete. A total of 55 were trained wunvder
training in the U.S., in .\ project. Crigimal gml of 50 has bem exceerkd.

residance



LEATI/KIWA
CGYICE OF ACRTALTURE
SM-AUPL PRATICT REVIEY

MR 31, 1987
Projact Title : Agriantural Systers Sugport Project Amant Authorized (aoponent) : (G)
Projxt Corponent ¢ Poertar nllege Bvpansio + (L) 23,600,000
Project Mimer : 615016y . Amant Chligated : (G)
Implemnting Mency : Boxrtan (oliege . : (L) 23,600,000
rete Pro-A3 signad ¢ Anaust 29, 1978 Pipeline : 702,000
PN (Crig.) T Mards 31, 1985
P (Pevioed) : Juns 30, 1937 Feroent of Project Tine Flapsed : 973
Frosxt Orficer : Dwidhit Walker Fercent of AT Fundirg Byended : 98%
Project Manrer : Prof. Ridard Msangi Qorditians Preosdnit ¢ Met 3/23/13, PIL 48
MDA Ricksted Officer @ Tum [ofgren 8/13/79, PII, #13
fast Bvaluatian : Jue 1934
test Pyalustion WA

PROTECT PURROS:  TO increase stall-holder and pestoralist scoess to egrianltural services, The poreese of this caponant is to epend facilities
at Pgertm Collee to increass Capecity fram 686 to 1632 sbrlents.

PROJHCT STATUS:  Facilities under aonstruction antracts I to 10 are amplete. Cmstruction of staff houses {((ntract No. 11) is 959 anplete,
Omstruction campletion date row estimated to be Poril 30, Proowerent of taching and resaarch equigment well undervery,

HOTAS/ISIES: MNore

fUIURE ACTIQS:  Mmitor arplation of omstruction ard Gézlivery of eguipmant.

Tnraxh Thraxh FY 87
Quiput Nescription FY 86 FY 86 FY 87 Acteal Qorents
Plamed Actual PLansd To Tete
A. (mstroction
1. Staff hooses 20 20 - Gompleted
2. Staff houses - 20 20 - Camleted
alterations
3. Moremle 1 1 - Ixilling and amnstruction work axmplete
4. Infrestructure - Readworks, water treatrent, electrical work,

street lights, sawsge works all anpleted






W7

WEATTIVRTTHA
GFIE F YRIQUIURE
STMI-ATTRL PROJECT REVIFY
MARY 31, 1987

Projoct Title SAwiantaal Systans Sypport Amnt 2uthorized (Camponant) : (G) 4,527,600
Prodet Qanuarnt $ YD frainimg ) : (L)

roy.ct Neicr C 61501R0 Arant (hlicatad : (G) 4,527,6m
Inglammting Apaxy - dinistey of rariailture & Livestock Develazent : (L)

e Pro-5) sigyd oAt 22,1673 Pireline 33,700

2D (Criz)) DM 1, 19585

P (e Ddunee 3, 1997 Feroat of Profct Tire Rlapaad : 97

Frod et Oricer DMria melle Reraent of ATD Rurding Fepavied : 952

okt Mavnar DMsL L Vinond Coviltions Preaaint /A

ATDAY By
Pt Fvalnyic

et Bvadustion

HOHOP RGTTE

PROIFCT SI21US:

PHMLENS/ISSUES:

FUIRE ICTIONS:

D CEFicer @ Tum Tofgren

Jirer 1503

P AP
A

U Imrove srellrelder and pestoralise F35 ko azriainltural services. Tre furmese of this miqarent is to inprose the
cErenility of persamel to e fer deliver extersicn serviess to smll-toléer fastoralist fanmers, To ovice langamd sort-term
training to MYID staff to imyeae their ayec Ly to serve the target grags,

Capaent canplete. 40 log-term and 72 Sort-term trainses have aompleted training. This sclly has been ansidared successful
in terms of participent selection a3 trainirg received,

Hone

ollovy up an tvo participants that have mot YEt returrad to Ferya.

Thraugh Thraugh Fy 87
Qutrut Description tY 86 FY 56 FY 87 actual Camaits

Planmed Aorual Plerered ™ Iute
40 lag-term trainces working 40 40 1 Criginal qoal of 40 has been met, e trainee to e
in positions for which trained, transterred to ASP fram ryland Cropirg project.
72 dgori~tenn rarticipants 72 72 0 Gozl mt

traingd.


http:deliv.er

USATLVKENYA:
CFFLCE (F PORICULTLRE
STMI-2ITUZL, PROJFLT REVIEW
*RH 31, 1987

Project ‘Title : Mriailtural Systars Qyyort Project ' Amant Authorized (Carponent) : (G) 5,357,300
Projact Caprmnt Kitcko Rang? Resoarch Peansiom : (L)

Prodet Mnice : G15-0189 Aant (hligated : (G) 5,357,200
Inplanatirg Moy : Ministry of Apiculture 2 (1)

Date Pro-A3 sigad T Axnst 29, 1973 Pipelire : 0

PADY (Crig.) : : Mardh 31, 1955

DAY (Rcise : Jas W), 1687 Peroent of Project Time Flapsed : 97%

Proxct {ffia : Qureis Hissly Feraant of ATD Rrding Fxpended : 100%

Projoct Mavoor DML WL Vhrakala Caditiuns Precadant : Met 2722/, PO
AIBAY Paditep Offlo= @ Tun Lofgren .

[/sh Dvzlhwation : Jures 1934

Herd avaduztion T VA

PROJECE BRICEY:  To incresoe amllaoléer ard pestoralist acess to axiaaltural- orvices. The purpase of this carporent is to develap and
: © strenwhon the institutional capacity of the Kirtoko Mational Rroe Ressardh Statim and to establish an onrgoing range research
. Progran., ‘

¢

PROJP™Y STATUS: ;‘win:cd: Intematicnal T.A. omtract endad Jure 30, 1986, All Treirces heve retirmed to Ferya and are raariented to ad begiming
. perticipatian in ocngoing Kiloko Rerge Ressarch Statiom programe, | Project &ctivity camlete.

PROTH/IS. 50 N2

FUILRE ACTIGS: - (oplete close adt activities.

Thrarh Thrash Fv 87 '
QOutnut Deacription FY 86 FY 8o FY 87 Actusl : Camments
’ Plarred Aot Pleryxxl To Date
1. Trainad Kenyen resessch 2% 2% 0 . Capleted
afficors in place (21 by
FY 85)
Z, Rame resardh activities 7 q 0 Camplesa)
3. Azl resoaran rayocts 2 2 0 Carpleced

precarald by Kizone Saticn

s



Thraxih Through Fy 77
Quiput Pescription FY 86 FY 86 FY 87 Actual Canments
Plamed Actual Planrad To tete
4. Cocperative manpover sty Crrplete - Camplete 1931.
5. Oxperative collega study Caplete - Camplete 1981.

6. Cocperative banking sector

nenzyaent study aampleted,

7. Development of Qooperative
~llege

Mexe dme - tordic AT Grap aqreed to provide assi-

Starf trainirg ard curriasdum davelaarent assistance
rovidend. Work arplete with exoception of proarement
of additional litrary texts which is prooeeiing.



USAOYKE /A :

OFFICE OF ARIAANRE |

SPCE-ANRL, PROJFCT REVIEW

' MARCH 31, 1987 H

Project Title : Agriaultural Systers Siort Project Amant Atrorized (Qorpanent) : (G)2,151,500
Projact Qupanent : Agricultural Credit : (L)

Project Nnber 6150169 rrant hlicgated : (G)2,151,500
Inplamnting Agawy Acricultural Finanoe Corporation T L)

Delte Pro-A3 signed | Axpst 29, 1978 Fipelire < 44,393

March 31, 1985
P (Rvizd) Junz 30, 1987
Proiact Officer Dwight “alker
Project Marver : M5, R. R&limo

D ((rig.) :
Percent of Projoct Time Elapsed : 97¢
Perant of AID Ruriing Experxid : 982

i
i
!
1
|
!
!
|
|
i Corviitions Precadnt : 4/30/75, PIL £10

Se 40 wr ed as es

KIDAY Backstop Offior @ Tum Lofgren 1/15/19, PIL £6
[2et pvalation :
It 7 Aalustion : WA

June 1984 l
- |
PUJECE PESCES:  To increas: smll-tolder and pastoralist aass to agriantural services. The pupose of this oxpaent is to improve

menaaannt ard financial operations in the aiinistration of agriantural aredit.

PROJECT : _ -iIS: Cmpcrmt aoplete. Th assistance vas providad as plamed and amnsidered siooessiul. Overall training shortfall cansed by
escalating training aosts and langer then predicted training periods for sore perticipents.
.- ' _ |
POIAY/ISSES: e

FUILRE ACTIOL,. Complete close ot actians.

. wrouch Thrasis Y 37 X
Qutpat Desxripcion , vY 86 FY 36 Ft 87 acraal C Coments
: “ Plarad Actaal Plarmad To Dete
1. Fenyen loan officers, | 35 12 z 2 ¢ Coplete. Sortfall in targetted training levels dwe to
finan-ial managers ad - i cost inTreases.
agric. loan officers . ;
ooplete U.S. aadamic | !
training (35) - : :
b. tonzoars and trainers 44 1€ ) ! Complete. Sortfall in taroetted training lewels de to
wurplete noaracadatic . oSt increas:s,

training (44)



Throxh
Qutput Description FY 36
Planed

Thraxh
Fy 86
Actual

Fy 87
Planred

FY 87
Aztual
To Nate

Coments

0

2. Incontry trg. for 2FC ét'ﬁff

3. Dmpxoved AFC intemal
procedres

All training axrrplished udsr amtract with Pblic Service
Aduinistratioy (PSA). Training in financial rEnagaTent,,
intermal audit, credit teview, lom gpraisal, administration
ard data prooesing,

TA provided by PRA in the followirg aress: Credit Review,
Cradit 2;yraisal, Training, “inancial Managament, and
Fisml Plaming.















Thraxh

Thraxth: FY &7
Oxtput Description FY 86 Fr 86 Fr 87 Rcial Comments
. Plannad Actual Plarrad To (ate
4. MOAID vaater proja:ts‘ I
anpleted: ; :
13 steurface dsms | 13 29 5 8
23 1 % catdrnents 23 17 6 3
2 gximgs ¢ 2 2 1 H
4 Cams Gsilted 4 2 2 7
5. Thrawh %D, water projects
axpletec:
20 rock catdments | 16 9 4 2
10 sutsurface dans 10 5 5 3
12 sximgs 12 3 9 3
100 ghallow wells 36 9 10 4
5. Range rdebilitation ad 5 1 2 7
and bush amtrol trials
(5 plots)
7. 4 bulking sites established X X - Gapleted
foe storirg forage sasd.
8. Livestock upgradd an 10-15 9 9 3 1
farms
9. Remge mnitorirg sites 5 2 3 3

established(5)



BUGGET LIKE ITENS

1. Techaic:al Assistance

2. Cozzodities

(2]

. Participant Training

4. Etall Housing

6

ARTD AND SEuI-aRiD LiNGS pEus
FLIANCIAL EXPENDITURE STATUS f

LOFKENT
SPORT

RS CF 3Ji-Har-87
1i.5, $°000)
FROJECT MD.: £15-0172
STRRT CAIE: I0-ug-79
PaCh: 31-Bec-87
L7 {ERAHTI: 10,500.0
CURLLATIVE FLAKYNED RCTUAL
AXOUNT EXPENGITURES EIPENDITURES EIPENDITURES CURREXT
OBLIGATED THRL F7 €5 Fv B7 Fy 87 PIFELINE
9,192.0 §,240.0 34,0 {131.9) 1,083.9
£47.4 b16.4 240 0.0 310
35706 317.4 LUV - 0.9 3.3
703.0 453.0 250.0 ’ {157.4) $07.4
10,300.0 9.,624.8 §53.2 {382.9) 1,351.4
Fies e Brant 1,409.0
Tiae elapezds 911

Hsney spent: 852

1,561.4



{4
R

CRAINVKENYA
CFFICE CF KRICLTURE
SEMU AMTIRL PROJECT REVIEW
MARCH 31, 1987

Project Title : Dryland Cropping Systems Research Amount Autherized : : (G) 4,233,200
Project Nmber : 6150180 - : (L)
Inplamntiig Agency : Ministry of Agriculture & Livestodk Develoarant/0z Amnt hligated : (G) 4,233,200
Date Pro-2g signzd : Agust 30, 1979 2 (L)

PAD (Crigimal) ¢ Janary 31, 1984 Pirelire : 106,400

PXD (Revised) : Janary 31, 1937

Project Officer : Qrrtis Nissly Percent of Project Time Elapsed: : 1008

Project Manader : Mr. W, Wapekala Peroent of ATD Fuvling Experyid :97%

AIDAT Backstop Offioxr @ Tum Infgren Corditions Precedint : 11/20/79, PIL No.2
Last Bvalustion : 1633 .

Next Evalustion : N2

DPIOIECT FRRQSE:

PROJECT SIRTUS:

To assist, throuch basic and applied ressarch, the Govenment of Kawa to Gavelm an eyrariate tedmlogy
pockae of tednical agricultural recamaayitians for smll-holder fammers in arid and semi-arid lands
in Kawa. To increase food suplies in nergiral rainfall areas.

Project terminzted in January 1987. Project sucoaded in deelaping 1st ad 2d generatian of impeoved hybrid
maize verieties for short—scasm areas. A core of traired Kenyans are now in place to amtinee the bresding work,
diszaee amtrol, soilAater anservaticn, and cromping systens.

PROIRE/TISYES: Awaiting firal bill for PASA T.A. fran USA/CIOD.
SUIBRE ACTIANS:  Qree billing axplete balaroe of firds to he decbligatad.
Thraxch Thraxh FY 87 T
[Qutpue Pescriprion FY 86 FY 86 FY 87 Ectual Coment s
: Planned 2ctal Plenned Tu Date
1. il varieties of maize of Develoomant and testing of 1st and 2nd gereration anplete,
maize of midHmburity Kenyan scientists trained wder the program are antinuing
dxveloped . the rescarch.
{a) adaptad to antral X X X X
provinoe
(b} resistant to pests end
disezses; X X









AT

Through

Qutput Description FY 86

Planned

Thraugh
FY 86
Mtual

FY 87
Plannd

FY 87
Actual
To Date

Qomments

w
.

. Strategies formlated for 40

1934-6€ plan period for eath
of 40 districts reflected in
publishad central plen.

Systan esteblished to 1008
Provick districts with

disagyremated huxijet info.

by Ministry. :

. Qurret fiscal orooedres 1003

and decision meking process
merped.  Inplenentation of
a strategy initiated for
davolutin of fiscal
resomsibility to districts.

. District Develagent Officer

cadre laundyd and skills of

RPD ard district staffs

uparaizd:

a. 12 district develogment
officers trained/assigsd
8-B.Phil. Degrees . 12
4-M.A. Degrees.

b. 12 officers given ecademic 12
trg. (long-term overssas
-M.A. Booromics).

C. Sort-lerm, in-country
trq.

—400 DOC menbers 1080

~600 Divisianal Devel.
manhers

60 officars of Rural
Plaming Divisim.

40

1008

1002

14

1140

Srategies cntinually being reviewed/Ardated.
Qampleted

Completed

Original targets excesded

Qriginal targets escesded

Qrigimal targets exceeded



Throuch ¢ T -axh FY &7

Qutmut Deacription . FY 86 FY 86 FY 87 2ctial Coment s
Plared Actual Planned To Date
8. Mo preosssors ir;trcz‘ﬁ::ad 1002 1003 - Qmpleted. Mioroprooessor in use in ministry
at FtP to inpyors hadoeting teodquarters and in for districts,

and ecoontirg pracedures at
the omtral level; introdxe
mMcro-prooessers in pilot
Districts far Finaial
Maragurent.



EUEGET LINE 1TEMS

. Long-tera Rdvisors
. Stori-tera Advicors
. tvalualicn

. Farticipant Treining

KUSAL ELANKIES 11

FINARCTAL EXFENDITURE STATUS REFGRT

A5 GF 31-YHar-87
.S, $'000)

PROJECT HC.:
START DATE:

Fath:

LOF {BRRNT):

L15-9183
29-huc-20
29-Har-ga

3,575.0

CURMi AT IVE ALTUAL
ANDUNT EXFENDITURES EXPEMCITURES EXFENDITURES CURRENT
b OELIGATED THRU FY 8% FY 57
3,357.4 3,951.4 ;;:B ) 13.8 12.4
g.0 .0 .0 0.0 0.0
17.4 10.0 1.5 0.¢ 7.5
0.0 0.9 0.9 0.0 6.0
3,573.0 3,941.4 ;:‘;- 13.¢ 20.9
Fysg Cp 4.0
Tiee elanzed: 1001
aney speat: 891

20.0



USATD/KENYA
GFICE (F ARICITRE
SEMI-ANNUAT, PROTECT REVIEW

MARH 31, 1937
Project Title : QnrFaom Grain Storage ) Amunt Authorized : (G)
Project Muber : 6150190 : (L) 7,800,000
Inplamenting Agercy : Ministry of Agriaulture Amunt (bligated : {G)
Date Pro-Ag signed : Jue (4, 1981 : (L) 7,800,000
PAD (Crig.) : Jue 04, 1986 Pipeline : 4,132,900
PAD (Revised) : June 04, 1988
Project Officer : Dwidht thAlker Peromnt of Project Time Elased : 831
Project Manager : Mr. Mathew Were Percent of AID Riding Expended : 47%
ATDA Backstp Officer  : Tom Lofgren Coditions Precedat
Last evaluation : A : 9/17/81 PIL #2
Next evaluation : Qct. 1986 2/28/83 PIL 46
i re other
perding (CP for
dishurseret of
of firys for
proaurament. of
motorcycles and
bigycles,

PROJECT PORROSE:: IDMQasetkeuseofnoceeffectivearfamgraindryirgaﬁsmagepractiO%inKenya.

PROJECT SIATUS:  Tedmnical assistance team oontinues to ancentrate an edocation ad field dammnstration [Egran. A reoet evalation of the
) projectfaxﬁthegojecttoteadlievingpxojectplrmsealt}ngjthaevaluatimmtedthatratecfi::pla!statimisslwertrm
origimally plared. Two audit findings are receiving attentian, Approval was given by ATDAM to camert the tndishursed loan
balance to grant, paving the vay for carpletion of the 4th year of T2 and ansolidating progress mace to Gate.,

FROEEMY/ISSES:  Nore

FUILRE ACTIAS: 1. Prepare PRG amerdment to authorize axversion of balance of loan funding to grant.
2. Pesprd to WO remmined open audit recamendatians.

3. Exted T.A. amtract. '
Thraxh Thrauch Fy 87
Qutput Description FY 86 FY 86 Fy 87 Actual Comments
Plarred Actual Plarmad To Date
1. Fully staffed and functional X Mot aaplete X MR is required to provide 11 tedmicians to staff the
Laboratory ard office for 1zh.— 6 have been provided to cete. A Geterminatiar will be
§. Field Trials & Damnstration mece after the evaligtion reqarding AN future suprort for

V' nit (FIOU) in Kisum the laboratorv.



: Throucgh Throxh FY 87 ,
Qutyut Description . - FY 86 FY 86 FY 87 Actual . Camments
Planred Actual Flaved To Mete j
2. Pffective info, feathack X X » 2 farm clusters of 27 Farmers axd, o2 ud in Kisii axd
Systam estzblised betveen ,' Fabaan,  Farers are tesstion & Astmstratiing inprosd myTt,
FIXU 7 srall-tolder, rof storad: ariks. Demnstration thits at Axia & Rurgm

s Famer Training Center ave arplate,

Ihe Fisii Whit becare aerational in 1%84. ham Ry, Siaya
Pand Mesro thits ge caplete,  fhis activity amtirnes
PAring the 3rd yvear of field trials thraxh establismment of
imini clusters,

2

. [

3. Figld trials ad 70 trials 64 _ I larcely capleted with orping Gata callectin,
aIr “tratios st up at i
pectommeg, (70) ¢ ;

4. Pully staffed and fnctional 1 Had of 1 +Faad of Prerch and Gontractor have revieved the need
past-haest 2 d Sterege branch 'for the two Rst Harvest storage officirs positions
Eranch . MA (5 persas) 2 post 1* : in the Fost Harvest Stocage Rranch (renamed Crep

harvest 1+ {Protection Beanch). K, [ERA and AID have concluded
storage 0] cthat the overall project interests are test served by
officers iplacing ave officer at tie storage Branch and ane to
2 secretaries - 2 rthe tat'l 2ar. Lab,

* assiged to Crop Protection Brach .
**assignad to Metiqnal Azricultural Leboratory

5. District Fost tarvest ;9 9 0 'Qaiplete ~ 9 wiks of training provided,

Srecialists training ) :7 = District Post: Harvest Secialists
- . 12 = Provircial Fost Harvest Srecialists

6. Divisicnal Rost Harvest 37 37 Participents row receiving an the Jb training and

Srecialists training : Pracrical experiencs uyier te direction of T.A,
Tersamel .

7. Local Brtession Agants (TFA) 600 600 600 :’I‘fain.in} rcervay. (2 wk basic course) Courses started
and Hoare Foomanists (H2) in in Cctder 65 g will amtingk in both provinces kil
tstem and Mhaea rosinces ‘all districts are aowered.

amplete training in Ggrain
ryirg and storae (1500

ersms) .



Thraxh Thraugh tY 87
Qutout Description : FY 86 FY &6 FY 87 Actual daments
! Plarnad actal Planed To Date
X
8. Puipped &d functicral : 300 300 X X Mying deunstrations units have been st wp ad are being
dryire damnstration wnits tested at Masero.,  Field units have bemn daveloped at
st 1o, Fammers Training Ganers.,
9. Blumticnl institutims
sgpliad with necessary
ecuinent, library materials
and surlies to sugport ad
provide training in ar-fam
Arying end storage tectmlogy:
~Iniversity of 108 ' Prequrenent undervay - delivery anticipeted iate
—Swrtany llege 1536 - early 1987.
- Ay, Instit,
-Rikuca Ag. Instit.
—6 staff merbors fram 1c 10
23. Inst. receive 6
months oserseas training.
~10 IS studanits of U of - - 10 M5 Grants delayed — Naw target Gate Sept, 87,
Neirchi receive ressarch ‘
grants.
10. Comterpart to LT 6 - 6 students now in trainirg in U.S. will aplete
technicians to reosive 2 trainirg by January 3538.
yr. M5 Txg. in U.S. (6) ° 3 - 23, Bxt.
1 - Pooramics
1 - riclegy
1 - Agr. Frgireer
1. Kit grants for arfam X X X First kit grant activities began 4th quarier 1936,

storege units developed

(A kit, grant ansists of insacticide ard ratquards coupled
with T.A.)



BUESET L < ITEXS

]

1. Technical Essistance

2. Trzining -

CN-FARM BRAIN STARGE
FINISTIAL EXPENDITURE STaTus 332337
r: OF Ji-r3e-g7
il.5. §°0a0)

FRIJELT H0.: E15-01%0
STAKT DATE: 04-Jun-81
PrCD: 03-jun-£8
LGP (LDAN): 7,800.0
CUNULATIVE FLANNED ACTUAL .
AMIUNT EXYPENDITURES  EXFERDITURES EXPENGITURES CURKENT
O5UIGATED THRU FY 2% oA FY 87 XPIFEL]NE
7,6800.0 3,2:8.3 L0%.0 a2 1, 132.9
i
0.0 0.0 €.0 0.0 0.0
7,800.9 ,228.9 690.9 438.21 4,132.9
!
FY8E CP 500.0 ;
i
i
!
!
Tize elapzed: ; B31
-
foney speal {L)] 41

1,132.9



CRRIMKFMNA

OFFICE (F X+ ICHTRE
SEMI-ANNLRL, PROJFCT ReVIEW
MR 3T, 1987
Project Title : Reneseble Enerqy Develaoment
Project s : 6150205 E
Irplamenting Moy : Ministry of Frerdy and Regional Development i
Date Pro-2vy signed T Aest 30, 1980 !
PAD (Crigiral) ° : Septenter 30, 1984 |
PXD (Fesisad) : Deaarber 31, 1936 |
Projact Officer : Dwight vRlker :
Project Manager : I.M. Nboli ,
AIDAW Radistoo Cfficer @ Tan Lofgren i
last Bvaluation : 1983 '
Mizxt Bvalustion A

|

Amamnt Authorized

Amnt hligated

Pipaline

Peromt of Project Tire Elapsed

PFeroant of ATD Ruryding Expendad
Qorditions Precedent

. efforts; and syxort institutical dsvelogrent of Ministry of Prergy and Regicnal Develaoment,

PRAJECT STATUS:  The project is camplete. All T.A., training ad aomodity [xcn.refrmt aamplete. Salected argoirng project activities will receive

- . amnterpart fimding support.

PREIMISSES: N

FUIR. ACTIOS: © Mnitcr counterpart furding.

: (G) 4,800,000
: (L)

: (G) 4,800,000
: (L)

: 96,400

: 1008
: 9582
s Mt

BROJFCT PERCE:  To stinulate devslommant and dissamination of rensveble energy tedrologies; ;rarotfe/e-;&rﬁ afforestation and fuelwood amservation

Thrauch Thrauch Y 87 N

Quiput Dscriptian : FY 86 FY 86 FY 87 Actual i Caments

: ; Planned Actual Plared To Dete
: !

1. 15 trainad enerqy plaming, 15 16 i Goplete
anserv. ad renaveble :
energy staff for MO, !

2. Up to 6 rursery/extension 6 8 X ~ Instituticralization of these facilities omtined until
omters estenlished in . | PMD - Carplete. .
anjunction with existing ;
nuarseries, . i

3. Info ad tedyologies in X X X ! EquEnsin activities associated with agraforestry

ari". -stavion, forest mat.,
and egroforestry dissamirated

axrtined uncil BAD ~ Coplete.



Thraxgh FY 8
Qutput Pescription FY 86 FY 87 atal Caments
Plarmed Plerrad To Dete
4. Frergy aaxsurptiay/prodsction X Surveys in indsstry, households, transportaticn
aarveys aanleted.,
5. Branded renseble energy X X Harearent vith IQRAF rezdvad. Vork amtinued oo
auriculum in Keawen training PHD. - Camplete,
institutions.,
6. Damnstration activities X X Damrnstration efferts in
~&roiorestry
—xoedlot mat.
—inproved dherecal ood. tedniques
-other raaeble aeray technology
aritinges upto PAD, - Camplete
7. Bvaluation of effectiveress X X Effort antinued upto PAD. - Qarplete
of varicus tedrologies,
damnstrations & extension
methods.
8. Peasibility study an retal X Qockstove design Geveloped, Flemnt aplete.
codkstoves for vhan vee,
S. Informel survey of local X Camplete
nsery & tree planting -
activities.
lO.chrpletéd informal survey X Complete
of axd+stoe use and
* acoking methods, jiko and
pettery maters, ad infermal
charocal prodace.
X X Extensiom efforts using these neterials omtinued

U.Dey. material for ad

oonducting workshaos an the

variaus tedyolagies.

to PHD, - Carplete



Al

BULEET LINE 1743

1.

(€]

Techaical Assiclance

. Farlicipant Training

. Agroforestry Ctr. Supp.
. Enargy Pavelopaent Fund
. hunilbrlng Y Evaluation

. peijeriClapk

.

Coszcdilies and Supplies

Tatal Project

MILERAELE ENIRSY DEVELOFREMT
FINRNCIAL EIPESDITURE 3TATUS AEFGRT
RS OF 33-Yar-87
{B.S, £'000)
Froject Ko, £135-06205
START CATE: 20-5u3-80
FACD: 3i-Dac-86
LGP (GRANT): §,800.0
CURLLATIVE FLARLED &CTUAL
ANDUHT EXFENDITURES EXPENGITUSZS EXFEMGITURES CURRENT
OELIGRIED TRRU FY Be 7Y E7 F1 87 FIFELTY
3,325.9 3,319.4 1.5 1.3 ¢.0
3.0 17.4 33.5 0.1 33.5
895.0 7511 120.0 123.3 4.6
11,0 43.8 0.9 3.0 0.2
100.0 i1.9 0.0 6.0 38.1
111 11,1 0.0 - 00 0.0
270.0 215.8 352 34.2 (.0)
0.0
4,608.0 §,5932.5 155.2 171.1 95.4
FY85 Cp 287.0
Tize elapseds 1002
Koney spent: 981

98.4
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USATD/KENYA
CEFICE OF ACRICITRE
SMI-22TURL PROJECT FELTEW
NPRH 31, 1997

o+ Title : Agricaltural Management At Authorized : {G) 3,000,000
Pro_ - MNyer : 6150221 Aount (Bligated : (G) 3,000,000
Irple..nting Marcy D MBS/ Byertm

Date Pro-2g signad s Setarber 28, 1985 Pipsiine : 3,000,000

PXD (Original) : Decaiber 31, 1938 Peromt of Project Time Flapsed : 312

Project OFfiocer ¢ Maria tallei Percent of AID Rundirg Bxpended : 0

Projact tenager : G. Kimeni/R. Musarngi Onditians Precadent - : 03/18/86, PIL#3

ATDAY Badstop Officer @ jun Infgren
[ast Bvaluation
Ne:t Bvaliation

: WA

T strengthen the menagement capacity and rerfonierce of private ard piilic orgraizatians vhich spport agricultural prodxction,
recially amyy smllholders,

for rermacstent arsilting
& trainirg sspvices by
Keryen Institutions. Casty
ard perscnel tine sxplied
by each client.

ErQJECT STATUS:  Project start~p delayed by X difficulties in signing omitract. Gontract vinal ly siged Lebween QX ard Price faterhosse an
March 9, 1937. Gmtract aproved by ALLLD. an Apxil 10, 1987 with mirer derges requiring an Atendmnt to the antract,
BErton is procesding to aondoct solicitations for carodities vhich are cutside of Price Waterhouse's amntract, e.g. vehicles,
furniture.
PROBAME/ISSES:  Project start-up dalayed resulting in nead to exted PAD to Decaiber 31, 1989, Price baterhouss has been unsble to aomenee
work kecause amtract amerdment noc yet signad by QK.
FUIUE ACTIONS: Establ dnent of Project Qordirsting Qanmittee plarnizd for Meyw-Juy wili scead up Project Inplerentation. Discussions betuwean
AID, the X, and Price ¥aterhase will foos an resoonsibilities of the Qoordinating Qommittes,
Thraxh Thraah Y 87
Qutmut Description FY 8€ FY 86 By 87 2cnal Comments
- Planed Aoeal Planxd To Date
- 1. Irprove Maragament 0 0 15 Delay in project start-up mesms that the T2 antract will
systems functioning in 24 not arrive until 2pril-tay 1987. Initial organization ad
orgenizatians, project promtion will coour in Mid FY87, hit no wark with
clients will kegin till lzte FY87.
2. 350 participents traired 0 0 175
in menagament &d aerations
3. Damonstration of the damvd 0 0 EKsh 282,000 Cash amtcisttions by the Private Sector,



BUDEET LIk 1TER3

1. Mz#t Donsuiting/needs Assei.

2. Triining

[

. Loasaditiag
4, 0L R
5. Evalualizg

b, Conlingeacies

ASRICULTURAL PANAEIMENT PROJECT
FINANCIAL EXPERDITURE STQTUS LEFGHT
AS OF  3t-Ka:-%
.S, $'06)
FREJEET NB,: £15-0221
STERT DRTE: 25-8ep-£3
FRID: . 31-bac-£3
LOF {SRANT): 3,000.0
CURULATIVE  PLARNED CTUAL
ANOUNY FXFENDITURES EXFEMDITUSES EXFENDITURTS CURRENT
©  CBLIGATED THEU FY 26 FY 37 Ft 87 PIFZLINE
1,833.0 3.0 109.0 0.0 1,643.0
513.0 ¢.0 0.0 0.3 513.0
241.0 6.0 40.9 0.0 21,0
11.0 0.0 0.9 0.0 77.0
0.0 0.0 0.0 0.0 90.0
436.0 0.0 0.0 0.0 435.0
3,000.0 0.0 146.0 G.0 3,000.0
FY3g C? 1,500.0
Tis2 elapzed: 31
Heaey speats (14

3,000.0



GeICE & ARIOUTRS
SECL-ARN IR BRONCT eVIsd

MRH 31, 1927

Project Title @ MEtianz] Agricultural Research Amont Authorizad = {G) 7421.0
Proj=ct ronber : 6150229 ) : (L) NA
Inplennting Aomncy : Mimistry of 2griculture arsd livestock Develoarsit Znant (bligated : {G) 7,421.0
Dute Pro-t3 signed Aanust 29, 1986 : (L)

PD (On1g.) :Jun2 30, 1993 Pipeline : 7,421.0

PHD (Revisad) : NAA

Project Officer : Crrt Missly Percent of Projact Time Elapssd VL

Project Manager o Moo WL Wepekala Peramt of AID Funding Bxpendad HN )

AIDAY Backsten Officer @ Tam Lofgren Coditians Prexdent : Met January 13,
Last pvaluation s WA 19387 for Inicial
fext Dvaluatian : Dishursemnt

PRQJFT PURFOSE:

To daveloo a vellHenagad national agricultural ressarch systen able of oroviding the ageiadltural sector
with gpropriate technplogies vhich will incresse prodictivity an a antinuing basis,

,bain antractor selectian in proosss. Daailine for tedrical proposals is April 16, 1987, Selection of contractor enticipatad by
“May 15 0 be follaud irmediately by omsicoratian of the cost praposal.  Bids for Architectural s Engireering fim to oversee

- arstruttion of amtractor hausing end staricn ranovation under review; PIQA for househald furnishing under preparation and
substantiel camodity proqucerant by KARL pendirg receipc of Traspry raquest.,

PROBLEMY/ISSES: * Smoth implanntation of the Project will rauire greztly irrpco.red' teamork betveen Tressury, KAR[ ard GRAID then exists now.

Degree training plarnad to begin in mid-1937 meEy be azlapsd if the andition Precedat of Disbursant remrding the K\ stame

cof servicz is rot met som,

1-12 mnths - assist the GX  select a amntrector ard naxtiate a amtract, Arrival of s, Carplete hassing anstraction and

tUTURE A0110S;
initial commodity proquwrement, Beyin setting w firencial mgt. systams at KARI.
. : Thraxh Trraugh FY 87
Qutput Descripticn FY & FY 86 FY d7 Actnal Camrents
Plarned Actual Planred To Date

1. Initial Implementation Acticis

(a) CP's m=t X X For initial dishursanent met 1/13/8% -
(b) e X X Availeble 1/26/87
(¢) Cantractor selectad X Preposal doe 4/16/57



AV

Thraxh Throuch FY 87
Qutput Description FY 86 FY 8h FY 87 roanal Gorrents
Plennad Actal Plarned To Nate
(d) Cantractor an site b Team leader and imize specialist anticipated to
arrive by R/g7.
(&) Castruction Desicn verk expectad to begin in May 87 with amstruction
(5 senior staff houses) ampleted by 1/88.
(2 guest houses)
(rerovation of 12vratories X
(f) Pre-amtractor proaurement X Pegin 2/87
2. Strergthered Menagament Systams Gontractor's work plans will specify quantity and timing of
mxy of the antnuts,
a) Programning X tork of lecal menagament fim as rert of antract team is
expected to begin with signirg of omntrect (7/87).
(Note: Pre-omtrect implementation of selected menagement
issuss may begin in late May or dne).
b) Bdz=t/Finance X
¢) Persarel X
d) Facilities X
@) Maintenance X
£) Reporting X
3. ggo:éd Farmer Usable
Tedwologies beveloped
a) Maize X Leader of maize graup expected to arrive by 8/87,
Faminder of T.A. expected an site late 87,
b) Sorchimymillet X T.A. expected an site late 87
c) Cther
d) Goxfructim:green hauses, X

renovation of laborateries



Quiut Descrigtion

Through
Ft 85
Planned

Thraxch
FY 86

¥ g7
Planned

F( 87
Atual
To Date

Qarrents

4. Gntract/Grant Resoarch Rng

a) furd estahliched
L. Reseacch Oontracts
C) Pewarch Qrants

5. Traired Resarch Persamel
functionimg
L By 2]

&aj ;:‘m_im;;tratiawxrﬁr;@mt

b) Pesmarch Scientist
= D {US) (19)

c) Reswarch Scientist
Y1 &ch (0A) (24)

d) Resaarch Scientist
S (trya) (12)

e) Short courses

f) Saminars/terkshops

Begin late 87

CGntracter’'s wirk plan will seecify nnber and
timing of AdninMgt. and short-term rarticipants.



EULSET LIKE ITEHS

I.

7

L.

ki
-

~i

. Lonsiruction

Technical Assistance

Trz. ‘Ing
1

. Leascdities

. CGperal® s and Haintenance

1

. Reszarch fesearch Fund

.

. Evaluation

deinistration

. fontingencies and inflation

NATIONAL ASRICULTURAL RESEaRLH
FInARCIAL EXFERLITURE STaTUS SEFERT

#3 OF

Ji-Ha:-E

(U.S. §'000)

CURLLATIVE
EXFENDITURES
THRU FY Bb

AHOUNT
GELIGATED

Fyes Cp

FROJECT HO.:! 5150229
STRRT DATE: | 29-Aug-84
PALD: 5 30-Jun93
LDF (BRARTY:! i5,250.0
]
!
i
i
FLAKNED RLTUAL :
EXFENDITURES EXFERDITURES. CUSKENT
FY 87 Fy 87 ! FIPELIKE
0.0 0.0 e.F 2,588.9
0.0 6.0 0.0 1,321.8
0.0 0.0 0.0 1,738.9
: |
0.6 0.0 040 582.9
!
|
0.9 0.0 v;0 418.3
0.0 0.0 0,0 212.5
0.0 0.0 0.0 50.0
6.0 0.0 0.0 329.4
i
0.0 0.0 0.0 £0.5
6.0 6.0 8.2 7,412.8
5,710.0
Tiee elapsed: 91
doney spenf: 01

7,412.8



LATVITTIA
QFICE (O KRIGXTRE
SEMI-ANAL PRATECT REVIEW

MERGH 31, 1987

Project Title : Mriadtural Develcgment Program Hont Ruthorized : (G)

Project Nutber : 615-0230 : (L) 14,724,314
hplamnting Aamy : Ministry of Finance and Planning Aot (bligated : {G)

Dete Pro-Ag siged : Sepkenber 14, 1984 o : (L) 14,724,314
PAD (T.D.D.) : May 13, 1987 Pipelire : 1,914,500
brotot CGifioer : Jebhn hamas Fereant of Project Time Flapsad < 1003

Projct e 2 M. Kintal Feront of AID Funding Expaxdad : 872

AT Backstop OFficer @ 'Tam [ofaen Coditions Precedent s Mt 12/21/84
[ast BEvalustion T 213 1935

Next Evaluation : N Plamed

PROJECT DURPCEE:

PROJECT STAIUS:

To inplemnt a nav fertilizer distributicn system vhich meets the raads of private importers, distriburers, farmers and ax;
0 increzse food pradaction through an inproved agricultural imput syply systan; to provide bodxet syyort to XK thragh
gavration of local arrency dotaind fram the sale of fertilizer; and provide balance of payents spyort to the QX,

Project hes finaced 49,500 tans of I8P, A tofal of 34 frivate sector distrilvtors have participste3 in the program,  Ircysassd
nnters of distriburors has resulted in wider gasgrachic distritution of fertilizer amd price arpetition, e successful
distribition sdwne introdiced by ATD is beirg admted by other dorors.  Ayvadmately 237 nillion in conterpart shillings has
been generacad fram sales.  Programmirg, of all canterpart by ATD ad the QX is caplete,

PROEMMYISIES: In order to reke final proawemnt of grroximately 6,000 tons using kalance of udishursed furds, it will be nacessary to extend
the Terminal Disoursurent Dates, Final procurarent wes Gelayad A to X d2lays in selecting a terging amntractor,
FUILRE ACTIANS:  Qavduct study to assess the inmpact of fertilizer folicy canges en the distribution and use of fertilizer, Firal proaxemant
expected in August 19837,
Thraugh Thrauch rY 87
Qujut Description FY 86 FY R6 FY 87 Actual Qomments
: Plan=d Actual Plarnad To Iete
1. Inpcrtation of aporox. 50,000 tens 49,500 tans 6,000 tans Aritical finding fran Avendent No. 1 will be used to
50,000 tons of Giamoniun importsd parchese gpprax. 6,000 tas for 1987 short rains,
2. Kgreement resched by Q< Igresment ot campletad Bilsteral discussions in Jarvary 1987 between AID and @K
ard URID &s to use of expected cn camterpart initiated fommal disaussion,  Followup
lomal anrexy generatad for Mar/Aoril letter agread to uses,

by fertilizer sales.



Throuxch ‘

Thraxch FY 87
Qutput Pescription FY 86 FY 86 FY 87 Actuial Coments
' Plarned Actial Plarnad To [ste .

3. Fertilizer distributed 50,000 tans 48,300 tas 6,500 tons A toxal of 31 private sector fertilizer distribation fimms
and so0ld to farmers ¢ distributed distributed distributed have participated in the distribution of AID-finanoed mp,
thrauch private deslers, ‘

4, Bvaluation X Qurpleted Fveluation comleted raqust 1985, Recamendatians fram the

evalustion are being inpiamented in the FY3S ard 86 ESF
Prograns









A\

Thraxh Thrauch

Qutaut Description FY 86 FY 86

Plened Actial

FY 87
Planned

Fy 87
Actual Caments
To Date

2.

.

Staff daelqment
(a) Upyradad faaulty skills
thru a3vanoed degrae & nar
fomel training.

{b) Upzrad=d adninistrative
nezezprial staff skills thru
ghore-tann study tours in U.S.

(¢) Trainad appore staff thru
training at Eoarton by T1lirocis

tech, zssistaras,

. Adninistrat ivederaaamnt

(3) Linkage mectenisn
betven Byarrton &d Tilinois
for preblem idmtificstion
end resolition;

{b) Comuterization of
financial acoounting systamns
and studmt record-kecping
for inproved date mEgIEeEnt
capebility ad infoqmtion
f](].w';

(¢} Inproxed institutional
plannirg, budgetting &
refocting.

mxetion materials
Fesearch and autresch
(a) Establistment of BC;

(b) Plxatiomal neterialsg
ad Library resoaress;

{c) carmus wide rrintirg

and photcoopying;

14

W

(64}

xX

7 particicents left in Jerwary 1937,

n

2 short-tenn participents left in March,

E: lizem ocomdttee visited T1limais in Dec.1936
Ul lizsn committee visited BEgertn in Jan. 1987 w
Set up linkage mechenign,

P 480 funds have been providsd for the estahlistment
cf the BMC to start late 1937.

UIUC librarian is schediled to visit Bgerton in quly
to pragere a library Gevelagment plan.



¢

b
2]

ra /z’

: Through Thrauch R g7
Qutput Description : FY 86 FY B3 FY 87 Atial Camments
Plarnad Actial Pizrred To Iate
{d) Pesesrch program with e
HC faaulty ard UTUC faculty/
stad IS;
kY4

(2) Ontiming edacacion
and autrexch program at 2RO,



/((0%

IKSTLIOTIONAL DEVILCPRENT ¢
FINGHCIAL EXPENDITORe STRTLS

h3 L
(G.E. §'uad)

TioMaaLT
DITRATTS

CuMilATIve [ERAEA] ATUnL
RESLH EYFELGITLRES FaP{EDITURES  SirEipiiLRES CURESRT
=HREST LIRD 1TE6S B GELIELNED THRY FY 85 Fv 67 FY 37 FIPELIKE
1. Tezhrical Assistance 155.2 0.0 6.9 ¢.u 192.2
2, Training 7:8.8 u.0 46,0 £3.8 £73.2
3, Coznnditics 236.5 0.0 EG.0 G.0 230.5

4, Construction (.9 0.0 0.0 ¢.0 0.0

wn

S::balic/Schaiar 93.6 6.0 33.0 3.¢ g3.0

5, Ceordinaiion Difices 518.2 0.6 13,0 c.0 S18.2

~

. Evaluation 20.0 0.9 0.0 3.0 90.0

8. Inilstion §3.3 0.0 6.0 vl 35.3

2,0600.0 .0 2i6.0 £S.8 1,550.4 1,910.4

f18s (> ¢6C.0

Tize elapeads 122

honey shenls 2






Thraxy Through F’ 87 -
Qutput Description FY 86 FY 86 kY 87 Asmaal Commraks
Plermed Actual Plermed To [ate
FY 84-85 Arrivals X X
FY 86 Acrivals X
£ 8163 Desits X Questanding monies of Kehs166,122,382.57
FY 84-86 S=1f-Help Measures X FY 7676 is Jate, but less so than uxal,

FY 87 Agrearent X Fx 2t in Fay/Fariy Sue.
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Office: HRD Pxge Mo, : 1
Date: MAR. 31, 1937

TFQITCT INTA SHERT
Tcany/ Project and Component Nae LA Dete Criginal P ligation Ordivions PAD Project Imolarentirg
Project Mo, Agreement ($000) to Gate  FY 87 Precedent Cfficer ey
‘ signed ($006) Mlicetions
Mnth  2mant
(4000)

6150234 Taining for Pevelogrent G Na 10,000 ¢ 687 3,34  wa NA  Na D Singer
615-0236 PO Qo-Financing G 06/18/85 12,000 3,809.7 NA NA N/A 04/30/92 B. Klire VAMR/J. Mengi
61511, 480 Title IT-Food Gat, 8 G Arual 3,400 3,400 NA - Noe NA T. Ray G?S/J.Ch'mlly
SB0I.6  Mricn Mrpower Developent TT G 061082 1,090.6 LEX.6 0687 150 - 09/30/88 T.Mwaya  IFMMcs.MW.MNyagh
698-0306.15 Smll Project Assistance G  08/06/83 18 1 5/87 40 Nxe 9%30/87 M., Maya Feace (orps

693-9801.15 Armen Richts Fud for Africa G . /3 50 50 8T 25 - nNre 09/30/87 Frbassy various



DATE:
REFLY TO
ATTN OF:

SUBJECT:

Yo!:

UNITED STATES GOVERNMENT

| memorandum
Q% ) ol /(L s

K¥ipe, Office of Projects

Office of Human Resources Development, Semi-Annual Project
Implementation Raview

See Distribution

The HRD Semi-Annual Review was held on Monday, April 27th.
Principal issues discussed were as follows:

Projecntst
615-0234 Training for Develorment

Protracted negctiations with the GOXK have caused
slippage 1n the design schedule and may have a major
impact on the nature of the design itself. What are
the available alternatives r2garding the structure
of the design? Are there steps which can be taken
to speed up the desiqgp process? Alternative use(s)
of PY 87 funds?

Disvission: The alternatives regarding the structure
of “he design are:

(2} to proceed as planned with & joint
pbubli~/private sector project covered by a Project
Agreement with the GOK for the public sector
comporent and a memorandum of understanding with the
GOk followed by a contract obligation for the
brivate sector component. This scenario calls for
immediate movement on the GOK's part to assure an
obligation by the end of June. PRJ - D, Kline/B.
MacDonald; ERD - D. Singer/T. Muraya and PROG - J.
Stepanek will follow Up with the Ministry of Finance
and the Directorate of Personnel Management during
the week of May 4-3 to ascertain the GOK position.

OFfTIONAL FORM NO. 10
{REV. 1-40)
GBAFPMRA(41CFR) (0t-11.8
$010-114

®GPO 1 1985 O - 461-27% (41))



615-0236

(b) "if the GOK is not prepared to move forward
immediately, then we can continue to negotiate,
however neither a public sector nor a private sector
obligacion will be possible by June 30th, Possible
Kenya projects for OYB reprogramming include Ag.
Research, PED and FPSS, to a very limited extent.

(c) proceed only on the private sector track if GoK
not prepdared to negotiate the public sector
component. However, in that case, there will not be
enough time to put the contractuai arrangements in
place to allow an FYy 87 obligation by June 30th.

Conclusion: Further definition of project options
and schedules for reprogramming of funds is required
prior to the end of May.

PVO Co-Financing

Problems with VADA management of the implementation
process have slowed the project to a virtual halt,
What key actions are currently being held in
abeyance? What steps can be taken by AID project
officers while the management issue is heing
addressed? What actions nust await a definitive
resolution of the management issue? What is the
best method and timing to implement our evaluation
Or project assessment?

Discussion: Subject to agreement with VADA's Board

Chzirman, AID will conduct an 2valuation in July
which will focus heavily on mangement issues. HRD
(D. Singer/B. Kline) are preparing a draft sccpe of
work for the evaluation. Funds outside of the
Cooperative Agreement with VADA will be used to fund
this evaluation.

Frior to the conduct of this evaluation, project
activity will be kept to a minimum: (1) no new
personnel at VADA financed by AID with possible
exception of a new controller; (2) all 7Y 87 funds
for the project will be reprogrammed - no revision
of the existing project budget; (3) there will be no
meeting of the Project Selection Committee; and (4)
no release of funds to VADA for axecution of any
subprojects.

0



-3

AID will explore possible actions to take regarding
the three approved subgrants which have not yet been
financed. oOptions include: no action; separate
grants made by AID; and grants made by VADA but
monitored and managed by AID personnel. The USAID

Director plans to decide on these options during the
month of May.

VADA will continue to operate its training arnd
advisory services program as scheduled.

These decisions will be communiéated by S. Sinding

to the VADA Board Chairman and the VADA Executive
Director as soon as possible,

Sectoral

1.

Frequently, there have been requests within the Mission to
issue PIO/Ps for training under which Kenya will only pay
half the international airfare or no airfare at all for
the participant(s) concerned. 1t is stated Agency-wide
policy that the host country will pay all international
airfares for participants unless specifically waived.

On July 10, 1986, the Mission issued a vlanket waiver of
the airfare rule, reducing the reguired payment by Kenya

of inter-ational airfares to 50%.

The new ".. .ining for Development Project, if it comes to
pass, will depend on the payment of round-trip airfares
by Kenya to meet the minimum 25% host-country
contribution. The existence of the waiver complicates
negotiation of the host country contribution of the TFD
project. The issue is whether there are truly significant
constraints which keep Kenya from paving full
international airfares for all participants? 1If so, how
do we deal with a new training project which must rely on
payment of full international airfares by Kenya to achieve
the minimum host country contribution ta the project?
(Note: HRD is drafting a Mission Notice to reflect
significant training policies and procedures in effect at
the Mission),

Discussion: USAID will proceed to neqgotiate the 100%

contribution for airfares for the Training for Development
Project as a matter of first priority. Use of counterpart
shillings to finance airfare costs, where possible, will
be explored. Once these new arrangements are established,
then the waiver will be dealt with depending on the
results of the negotiations. Target date for completion of
TFD negotiations on host-country budget: end of May.



2, PVO: As the GOK "District Focus for Rural Development"
becomes an increasingly important aspect of national
developnent policy, the Mission should look to HRD to
monitor, interpret, report on and prepare recommendations
about how best to respond to this new emphasis, at least
as it applies to PVOs. Thus, by the next semi-annual
review, HRD's goal (in cooperation with PROG) should be
to prepare and present a set of useful recommendations
about how the Mission can best adjust and respond to the
GOK 'District Focus" policy. Appropriate reference should
be made to the ©possible use of counterpart funds, as well
as to DA and other Mission resources and activities.

Discussion: HRD (D. Singer, et., al) will explore
implications of District Focus on the PVO community as
part of a broader review of District Focus policy being
planned for the CDSS development exercise., Target for HRD
input on District Focus: end of September, 1987,

Distribution:

DIR: SSinding
D/DIR: LHausman
PROG: JStepanek
RFMC: HCollamer
RLA: PScott
RCO: LMcGhee
RIG/A/N: RThabet
RIG/I11: KKunze
HRD: DSinger (2 copies)
PRJ: (1 copy)
AID/W: (5 copies)



USATD/KENYA '
GFICE (F HMAN RESIRCFS TEVEICRVENT

SMI-ANRL, PRAJFCT REVIEW

_¥BRH 31, 1987

Project Title : Training for Develgmment
Project Nurber : €15-0234
Implementing 2gecy @ -
Dete Prodg siged : -
PAD (Crigiral) : -
Project Officer : Derek Singer
Project Maecer :
ATD/W Backstrp OFficer : Tan Lofgren
Last Bvalis-im H
Nextt Evalustion :
PROTHCT HORROEE: To provide increased trzi
FROJECT 9TRT(s-
Prior to aapletion af the Project Paper and
sae mdificatic 5 are anticigted an the
PROAEIMY/ISS¥S: The @K wishes to chligate itself aly to those
mechanian will be required to alloy
; i selection processes fidor
amples origimally anticipated._
FUIRE ACTTOr S &q—m/t‘he ed of &re,

uoerstandig an private sector

&) -
(L) -
@G -
(L) -

Aant asthr- 4
Amunt (hligated

Pipeline

Percent of Project Time Elapsed
Percent of AID Runding Expended
Coditions Precedent

tte fallowing actions are anticipated: Project Paper finalized, projgﬁt authorized, Grant agresment sign

trairﬁngsignedwithq}(,arﬁtemsofr eremeforrrajoramtractschlelcp



USATLYKENYA

CGEFICE (F HAPN ~eSOURCES DEVELCEMENT

SEMI-ANNUAL FRQJECT REVIEW

MARH 31, 1987
Project Title : PO G-Financing Amount Anthorized : (G) 12,000,000
Project Naber : 6150236 : (L) O
Iiplarenting Agency : UAThVKenya Amont (hligated : (G) 3,899,700
Date Prodg siged : Jure 18, 1985 :(L)o
PAD {Criginal) : April 30, 1992 Pirelie : 3,377,985
Project Officer : Derek Simger Fercent of Poject Tire Elapsed : 26%
Project Manager : J. Margi Feroent of AN Rnding Expended : 4%
AIIYW Backstop Gfficer : Tom Iofgren Gonditions Precedert : VA
Iast Bvaluation T YA
text Bvaluaticn : 1887

PROJECT PURPOSE: T increzse the Gevelomment inpact of RO axtivities in Kaya.
FROJECT STATUS: l.‘lhreea:tgojactsvereqngrwedinSeptl%G;m.ever,mpcojectﬁnisha\eyetbammleasedtothebevalop]mtmm.
2. Iraining and advisory services are antiming, althaxgh avisory services assistaxre is behind schedile.
PROH H1Y/ ISSUES: Significent menegement problems at VADA have arisen which are significently impeding projece irplamentation. A resolution of these
problens rmust be achieved before the project ean nove fonvard.
FUILRE ACTI(NS: Discussions with VADA's Board Chaimen followed by decision on how to prooesd with inplareriation of the project,
Key Qutputs Through Through FY 87 )
Description FY 86 FY 86 FY 87 - Actual Goments
Planned Actual Plawed To Date
1. P stans: 60 -
large ard 20 smll 5 0 13 0
PO develogment
activities finded
by the Project.
2. Other PMs
Provided technical 0 0 10 3 T.A. for proposal Gevelogrent
assistance by
the project.

S
/‘K’—r.



Throxgh Through FY 87 .
Qutputs Description FY 86 FY 86 Fy 87 chal Gumerts
Plarned Actual Planned TO Date
3. Rarticipmts
sponsored for 180 160 195 116
training
{atprx. 1800
persons).
4. PB to receive
advisory services 5 0 10 1l
{¥%. €0 organiza-
ticns).
5. VA institutiocml
strengthenirg:
a. Hire staff 25 17 2 2 1 Secretary, 1 Senior staff mewber
6. Infoomtion system 1 0 1 0
7. Three major 0 0 1 0

evaluatias



FVD CI-FIKAKCIKG
FINANCIAL EXPENBITURE 514105 REFDRT
AS OF 31-Har-87

0.5, $'6ug)
FROJECT #if, s 615-0234
START DATE: 16-Jun-85
P&ACD: 30-npr~92
" LOF (BR&NT): 12,000.0
CUNULATIVE  PLAKNED AETUAL
AHOLNT EXPENDITURES EXFENDITURES EXFENDITURES CURRENT
BUDEET LINE 175 6  DBLIGATED THRU F7 86 FY BT » Fy &7 FIPELINE
1. Tstal Budgst 3,B59.7 259.2 0.9 232.9 3,378.0
3,899.7 ¢89.2 0.6 232.3 3,378.0 3,378.0
¥ Hot possisle to project experditures accerately in light
of curreal Zelay in projecl 1eplesantation
Tioe elapsed: PEYA
Honey spent: AL



Provject Title

Project Nurber
Implamertirg Aoproy
Catlnlic Relief Services ((RS)
Late Prcfg sigad
PXD

Proiect Officer
Project Maager

AW Backstcp Officer
Last Bvahation

Next Evahation

PROIHCT FURKE::

USAID/KENYA
GFFIE (F HMN FES1RES TEELORMNT
SEMI-ANNUAL PROJECT REVIEW
T MRHJL 87

M

:615-H. 480 Title IT Aot Authorized :(G) 3,400,000
:N/A :(L)

: At hligated :(G) 3,400,000
Aot Mligated : (L)

:Initisl FY uligatian '75 Pipelire NA

:N/A Percent of Project Tire Elgpesd :N/A

:Tem Ray Percert of AID Fuding Bxperdad  NA

:J. Camlly Caditias Precedent: Nae

:R. Hough

To poovide dewelcprental and hamanitarian food aid to the most neady thragh mstenmal child healtl, foad for work
pojects and gereral relief.

PROIECT STHEIUS: CRS/Kawa to sdanit a revised milti-year gemtiasal plan for IYS8FYW. Tree will be a mretization capanent: as
vell as direct distrilution of a Title T comadity (0il) to recipients. AFR's ame de My 1st alog with the
Qeratiaal plan.
PRERMS/ISIES: To te arsistant with arrent PLAS0 USG/AXK Title I prlicy dialope, CRS/Kanym will need to ionetize 100 peroat of
’ the repested vieat with the NFB. By doirg so, this will ircrease the mor=tization percentage momelly fard
acceptable by tte IOC. However, B. Pearsm, AID/W E\A/EFE/AFR Chief, balietes AID aan meke a justifiahle argunent to
do s0, =0 as to maintain the dijectives & aur policy diatoge vith the K.
FUILRE ACTIONS: Revised cperatiaml plan to be reviewsd by Mission Faod for Peece Officer/HRD.
Key Qimuits Thh Thouah FY 87
Description FY 86 FY 86 FY &7 Actial Caments
Planred Fctal Plamd To Date
1. (AL FKOR¥FRB
a. C/FQtr 4 4 4 2
b. Amnt (mt) 7,200 1,937% 5,10 32 peraticaral gassdon

V. A A 1% N\ vl T e Phaed



Trmugh FY 87
Quput Description FY & FY 86 FY 87 Actwal ' Comerts
Plamed Actwal Plarmd To Dite
3. Ruoipient Status Rgort
(RR) 4 4 4 1* Querterly Basis * CSR/RR uvswally lag a morth to
' a month and a half, behim each
arerter de to waitirg far
return/reports fiom the field,
4. Cpemticmal Plary 1 1 1* * De May 1st ard anly if revised of erd of rulti4ear
AR perial. Amanl reports Qe otterwise,
5. MH Campmrat
a. Erolimert 120,000 8,200 85,000+ 61, 000** * revisal gperatianl plan may
(recipiert levels) (aw.) dharge tiese lewls
** st qtr. figuares anly
h Amoxt ] : *Called Forvard anly 1937 it camadities daring FY 86,
Distribnted (mt) 7,20 2,34~ 5,100 3k ** 1st Qtr. Carndity Statis Report anly.  (Hae aalled
. fornvamd anly 720 M (34 in FY 87
c. Trainirg Samirers - 8 10 7 Basad an Caladr war plaming at Cernters,
d. Pese-ait -0- -0~ 35490* 25 * Estinate aily.
Certrrs
6. FPA Corpront
a. Omropirg:
1. Water Detelcpment - - - n
2. Agqoforestry/Soil - - - b3
arsenation
3. Ctler - - - 1
ToInL - bl 37 © * Baged yoon 1st Qtr. FY 87 ypdite.
** Nomome then 50 projects argoirg at a tine
b Capleted:
1. Water Dewel. - 13 - 2



'4

CSR/RR De My 1.

Rey O0tpts Thogh Thiooh a7
Description FY 86 FY $6 a7 Ictual Caments
Plamred Actiml Plarmed To Date
2. Agmforestry/Shil - k1 - 7
Corsenation
3. otler - - - 1
‘Thtal 44 10
c. Owmll Recipiert 4,000 (Ave 4,40 (Awe 7,50 6,12 (Ave.  Ongping pjects besed wpon 1st Qtr. CSR/RR
Lewels per Qtr.) per Qtr.) pex Ctr.)
d. Owerall Amoxt
Distribatad (M) 1,746 19 873 o> *For 1st Quarter anly. 21 Qerter



UEATVKENYA
CEFICE (F HUMN FE0URES DEVELCPMENT
SEMI-ATNUAL PROJECT REVIBA
FARKH 31, 1957

Pruject Title s Africen Marposer Develogment, Bhase I1 Anoxent Authorized : (G)1,090,593
Project Niter : 698-0433.6 : (L)
Inplenenting Agercy : Directorate of Rersamel Management Amunt (bligated s (G)1,090,593
Date Proyg signed s June 10, 1982 s (L)

PAD (Original) : Seprenber 30, 1988 : Pipeline : 33,346
Project Officer s Teresa Muraya Feroent of Project Time Elgpeed  : 76%

Project tMancger : s, M. W, e Fercent.of AID Funding Bxperdad  : 65%

AllAY Backstop Officer ¢ Mnditions Precedent : Noe

[est Bvalwtion :

Hext valuation :

HOJMCe PAet: o provide gpropriate training prograns in Africa and tte ULS. for Africen Geveloprent persamel, with special aocem for
African institutional staff develogrent and the trainirg of wonen ad training for Fortuguese-speaking auntries,

PUHCL SIXIUS: [P is runing 28 loker cadre staff seainars and courses at District Develoment Qentres all over Kewa.  In adition, [P is
vorkirg out final details of series of 5 courses for District Megistrates to be held at the Keya Institute of Administration
(KIA). Tural cost will be agorox. $68,250. AIYW has allotted $150,000 ATP IT FY 87 finds.

PROHLIMY/ TSSUES: e,

FURE ACITAS: AID and I will hold discussions to finalize inplarentation plan for use of the $150,000 in FY 87 funds. Puds will be
abligated Ly a limited Scope Agreanent.

Throxsh Through FY 87
Qutputs Description FY 86 FY 86 Fy 87 Actual nerts
Plamned Actual Plared To Date
1. .S, Training
Acaknic pacticipants 23 n 0 0
‘lednical participeats 14 19 5 2
2. Tird ountry
Acannc participants {] 0 0 {]
Tednical " 58 6b 10 8
3. ooty Saninars
ourses/
4 3 34 1


http:IhrcL.jh

BUDGET LINE ITENS

1. Hanpower Training

AFRICAN HANPOMER DEVELCFRENT 1I
FINRNCIAL EXPEHDITURE STATUS REFORT
AS OF J1-Mac-E€7

{(U.5. $'0600)
PROJECT 4D.: 696-0433.06
STAKT DATE: 1¢-Jun-B2
PACh: 30-Sep-£8
LOP (BRAKT): 1,090.0
CURULATIVE  PLANKED ACTUAL
AXOUNT EXPENDITURES EXPENDITURES EXFERDITURES CURRENT
6  OPLIGRTED THRU FY BL  FY B2 FY 81 PIFELINE
1,090.4 388, 1 250.0 121.1 383.4
1,090.6 3es.1 250.0 121.1 3g3.4
Tiae elapsed: 182
Honey soents 651

383.4



US\IL/KENYA
CFFICE CF HUMAN RESURCES DEVELCPMENT
SEMI-ANNAL PROJECT REVIEW

MARCH 31, 1997
Project Title : Smll Project Assistance Aont Authorized s (G) 160,000
Project Naiber : 698-0506.15 : (L)
Inplaienting Agercy : Rece (s Aot (bligated : (G} 160,000
ete Provg signed s Agust 6, 1483 ’ : (L)
PAD : Sepeenber 30, 1987 Pipeline : 30,663
Proyxct Officer : Mertha Mawa Reraent ot Project Time Elapeed R
Projct Maoger : Fercent of AID Runding Expended : 8l%
AUYW Brkstop CEficer @rditions Precedent : e
Last Waluaticn :
Next Evaluation :

PrOJHCL POk To finaee sl village level activities identified by Reace Qrps wlunteers axd gyxosed by Reace rps/ARAID officers in Kenya.
e progran is designed to encourage ad suport self-help efforts by local canunities thraxh) direct project fudirg.
directly.

PHOJECT SIHIUS: During the pericd under review, 28 Individal Activity Agremients (L\) were eproved with 2 anendnents.  Most were water projects.
Anacdint to PASA of an additional amunt of $i0,000 now being requested for FYs7, bringing the total to US £00,000. PAD will be
extendad to Y/30/88.

RO B ISSUES: Nrter of new projects to be neaed (an increas: of 3008 oser previous years) may cause admnistrative difficulties,

FUILRE ACITONS: Sign egreient awndient to add $:0,000 in Fy37 financing to proect. HD to cdesely nenitor project adtput.

Througn Throush £Y 87
Y 86 FY 86 FY 87 Actual Qrinerts
Planyad Actual pPloanned 0 Date
1. @A popesals
aroved and 43 47 130 30 Reace (brps plans to increas: the nuiber of projects gproved for
the $°A program the $A progran by 3U0% ower pect years endeavors during FY 87.
tundad
2. Liquidatias 2 24 S8 n dhese 11 liguidations are awrently in process.,


http:698-0506.15

SHALL FROJECYS ASSISTAKCE (FEACE COKPS)
FINANCIAL EXPEMDITURE SYATUS REFORT
RS CF I1-¥ar-€7
W.S. $1900)
FROIECY KDL £98-0506. 13
iE:

S1ak1 DATE: Co-Rug-83
FAlD: 30-5ep-87
LGP (BRANTY: 150.0
CURULATIVE  PLANNED ALTUAL

AMOUNT EXPENDITURES EXPENGITURES EXFENDITURES  CURRENT

BULGET LINE ITEMS 6  DBLIEATED THRU FY B6  FY B7 ¢ Ft 87 FIFELINE
i. Peace Corps 150.0 101.0 ' 93.0 8.2 30.17

156.0 101.0 59.0 3.3 30.7 30.7
4 fssuses FYB7 obligaticn of Addilicnal 340,000
. Tiee elapsed: £s1

tioney spent: 811



USATD/KENZA
CFFICE (F HUMW FESOURCES DEVELCPYENT
ST INTAL BOICT Revind
FARH 31, 1557

Project Title, + Hrmen Rights Fund for Africa moant Arthorized : (G} 50,000
Project Naber s 698-8930l.15 :

Inplerenting Agency : URAlYYeya ot (hligeted : (G) 50,000
Dete Prog siged : 1934 : (L)

PAD ¢ Septarber 30, 1986 Pipeline : 16,130
Projact Officer s Jderry lanier, Bibassy Percent of Project Time Elgpead : 834
Projact Meneger : Peraent of AID Fuding Expended  : 68%

AW Backstop Cfficer ¢ Gnditions Precedont : Noe

1ast Braluation
Mext Bvaluztion

POIHCTE PUQCEE:

PLOILCE SIAMUS:

PRULEMY 1SS ES:

PUILE ACLTANS:

snt.,

No significant prailens or issues.

o purchase publications for the Karya L Reform Gommission ($15,000). Gnference by the Keryan Harven Ridits Comission
($10,000). wen-related huren—ridghts projects ($25,000).

The Rublic Law Institute (PLI) granted US $25,000 for Wamens' Rights Avareness Program, FYB6. Agproximtely S0% of FY86 grant
fuding remains to be eamarked. Gble st to Wieshingtan (Beb 20ch) reqarding prior year reporting. FY 87 proposal not yet

Gamunicate with State/ATDA! an proposal for fuding in FY87 under Huen Rights Rud.

Thraugh FY 87
Qutput Descriprion FY &5 FY 86 FY 87 Actual Unmets
Planned Ntual Played To Date

1, Rblicatians

Mxt pblications received.

purchasad Hibassy tracking remaining bodk
for tle kenya ondars.

Law Reform

Jumission

2. Wnfereroe
by Hnen

Rigks tonmission

3. Waenrrelated
Irnen rights

projects

@nference held in Neri as planned.
Activity aapleted.

US $25,000 cbligeted for Auhlic Law Institute's
Vuens' Rights Asareness Program.  ‘To date,

aout S0 peroent ($12,000) has been disursed to the
Institute.



BUDBET LIKE ITENS

HUMAN RiGHTS FUND FOR AFRICA
FINANCIAL EAPENDITURE STATUS REFDRT
RS CF 31-Yar-87

8.5, §'000)

i1, Total Project

8 hssuses additional $25,000 in FYE7 obligations.

FROJECT K0.: £93-9801.15
START CAIE: 20-S2p-B4
FACD: 3§-S=2p-87
LC® {SRANTY: $9.0
CUMULATIVE PLAKNED FCTUAL
ANOUNT EXPEHGITURES EXPENDITURES EXFENDITURES CURRENT
0BLIGATED THRU FY 85 FY 87 ¥ FY 57 FIFELINE
50.0 24.8 3. 9.1 16.1
39.0 2i.8 31.5 3.1 18.1
Tiee elapsed: B3t
Noney spent: £81

16.1


http:6i3-9001.15

Office: ™

POJEC DATA GRET

Pape No.:

Sate: Mar. 30, 1987

Loan/ Project and Carponent Name LG Date Criginx® [P Coilzstnion Conditions PAD Project Inplementing
Project 1. METIne ($OG3) o Qe By 87 Praoaloit Officer  Agoky
signed ($5X20) Colications
Mxith 2mant
($300)
6150216 FP Managamant Progran, ANRYF G 3/12/53 620 €20 VA 0 Mt &/12/87  Lankerzu AMRES/D.Leckey
615-C218 Kiti Primey Health G 4/1/383 500 0 N/A 0 /17784 12/31/85 Lankenzau RS/Diccese of
Care II, &8 Kitui/J. Samelly/
Fr. N. Baxchieir
6150223 Private Secor Femily Plamning G 9/30/8% 0500 €500 Na 0 Nne 9383  Slabey Jom Sov Inc./
Eric Krystal
6150232 Fanily Planning Services &
Suork G 9/23/85 43000 15,523 87 1,919 02/14/8 Y/RN  Merritt Office of V-
et al Mimstry of
Hane Affairs,
and M1/
J.raene/J R
6150241 OFRAT Cnild Sarvivel & G 2/13/87 1,235 1,230 6/87 85 Nae ¥31/0  Lakenau CRATMilian Tam

Femily Planning



Office: HH Page No.:__ 2
Date: Mar. 30, 1987
PROJECT DATA SHEET

Lean/ Project ad Coponert Nae G Date Origimal P  bligatin Crditians PAD Project Implamenting
Project No. Agrearent ($000) to dete  Fy 87 Precedent Officer ey
siged ($000) Mliggtians
Mnth Amunt
($000)
932-0955.02 FP Intl. Assist. G 550 NA 0 Nore 1987 Sldey FPIA
932-3041 Family Health Intermaticnal G 300 200 NA 0 Noe 1990 Lankenaty/ Research Triangle
(Kerwya) (K) : Merritt = Institute
932-3042 Pathfinder ANd-FP Services G 8/85 781 781 NA 0 Noe 1989 Slcbey/ Pathfinder
936-3030 Fert. Impact, FP Prog.,(RAT G 1982 1400 1400 N/A 0 Noe 1987 Lankenzu Jahn Hopkins thiv.,
9365927 PRTTECH G - - 6/87 350 Nae 9/30/89 ILankenah PRITEHH
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DATE:

REPLY TO
ATTN O

SUBJECT:

JO:

UNITED STATES GOVERNMENT

memorandum

Mav 8 ‘1977‘ ztz;)
WL (Lt
5 K. & Off] Pro-
Dqggigp K{ ¢, Office of Projects
Office Population ang Health, Semi-Annual
Project Implementation Review

in

See Distribution

The PH Semi-Annual Review was held on Tuesday, April 28th,
Principal issues discussed were the following:

Projects:

615-92372 Family Planning Serviees andg Sunrort
-\Q\_%‘_—-\—————ﬁ_g_.“

(a) Community Pased Services Comnonent.  There hag
been 4 lengthy dqelay 1n inltiating this
component, Tt now Appesrs that ICPD wiil apnprove

CBD activities througi {{aendolen Ya Wanawake
Organization and Family Planning Association of
Kenva with financing and ascistance sunplied
through Yathfinder., uhat 1s the status of the
Pathfinder Proposal in HCPD? 4 similar CBp
Proposal by PP1A szeeng likeiy to nn rejected hy
NCPD. If the Pathfindc:. PLopasal is aporoved ang
financed by A.T.D.,will it pe Sufficient Lo meer
the objectives of this component of tho oroject?
Are other avenues still open to strengthen CBG in
Kenya through ypss?

Discussion: Pathfinder ang rrip have both been
active in Kenya Using AID central funding,
Continuation of Pathfinder activities under FPS3
has been approved by the (¢ap subcommittce of the
NCPD. Approval by the full council is expectaed
in the near future, FPIA will not go forwvard
under EPSs.,  The PH office (L. Slobey) will
follow up with AID/W to deternine if central
funds are available to continuoe FP2IA C8D work in
Kenya. Pathfinder was the sole Cooperat inug
agency planned to Support Cab work under tie
project. Project oObjectives can be met through
Pathfinder. J(se of central funds to support FRIA
would further Strengthen the CBD effort,

OPTIONAL FORM MO, 10
(REV. 1-20)

GSA FPMR (A1 CFR)101-11.8
1010-114¢

®GPO : 1915 0 - 461-27% (K8 )]

ANS
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(b)

(c)

-2 -

Subsidized Commer<ial Marketing. There has been
no forward movement on SCM while NCPD
concentrates on establishment of the g:oundrules
for an SCM program. A decision has now been
reached to go ahead with a small SCM program, but
the implementation modalities will not be the
same as those indicated in the Project Paper.
Wwhat proposal(s) are nov in preparatior o
implement the SCM program? YHow will these
proposals be received by NCPD? Is the nature of
the prorcsal(s) under consideration acceptable to
AID (are they suitable as a substitute for the
original concept)? What would be required
bureaucratically in order to make anv such
proposal acceptable for AID financing (C.E.'s, PP
amencment, Pro-Ag Amendment, approval of
cole-cource procurement, etc)?

Discussion: A strong indication of positive
movemert on SCii is the inclusion of funding for
this component of the project for the firet time
in the GOK 87/88 forward budget. There is now a
proposal being presenced to. the NCPD involviaw
the participation of Pathfindzr in the program.
Several Kenyan entreprengurs have zlso evpressed
intecrest in baing involved in implementing a
narketing program, To date, NCPD has no:
committed itself to any specific pian of action,
therefore it is not clear that the [inal 8CM plan
will be accecptable for AID financing., L. Slobay
of the PII Office will be following up with the
NCPD on a regular basis to determine the outcome
0f the NCPD decision making process,

Ovulation Awareness/Infcrmation, Educakion and
Communicu.ion. Under the I.g.. C. compoasnc, the
PP calls tor the continuaticn of grant-making to
NGO's using FPSS funds (».32). Such an
arrangement for I. E. & C. was cstablishad under
PIL 7 involving a seriec of NGO'S. Under the OA
component, the idea of working through a U.S.
intermediary did not survive the Pro-ag
negotiatens, As an alternative, a simi'ar
arrangement involving grants by NCPD, using FPS3
funding,+to NGO's has been proposed. It has been
called to our attention by RLA that the nature of




(d)

3.
the legal relationship between the NC2D and the
NGO's concerned is not clear and that the
safeqguards and restrictions reflected in our
project agreement with the GOK may net be heing
passed down to the NGO's when our financing is
involved. The issue is, what should be the
nature and mechanics of informing tne ¥NGO's of
the 'safeguards and restrictions placed on the use
of AID funds put at their disposal?

Discussion: It was agreed that there must be a
system for ensuring that that the prawisions
contained in the Project Agreement which are
applicable to the NGOs such as those ccvering
procurement and audit rights are formally pasced
on to the NGC3 as part cof any arrangeiment
involving financing of project activities through
NCPD, PRJ (B. Machonald) will develop a draft
document. designed to provide the necessary
linkage between the provisions of the FPSS granc
and the operations of the NGOs. The Gocument
will pe reviewed first in USAID anc ihen will be
presented by the.PH offjice to HCPD for review,
Once approved, the document will become part of
the standard package of matwerials used in decling
with any activities involving HGOs fina®ce” by
NCPD under the project. The guestiaon of the nced
for retroactive funding for these activities,
broughc about in large measure by the
interrupticn in commitments caus2d by cthe
projecii's GOX budget problems was &ls> raised
but w:ll be dealt with on a case by case basi

NCPD administration: Policy/Planning/Evaluaticn:

and I.E. & ~, OUnder these variocus components,
AID has so Lar supported NCPD recurrcent costs and
some grant making to NGO's for I.E.& C.

services, However, the arrangements with U.S.
cocperating agencies such as INPLAN 2nd Johns
Hopkins/Population Communications Services to
strengthen NCPD's institucional capability to
plan, program and evaluate FP activities have not
materialized., As a conssguence, AID's ability to
support policy development, evaluation
activities, training of NCPD staff and I.E.& C,
activitie: has been limited. Does HTPD not
intend to support work by any of thesze entities
to assis! in its own institutional

strengthaning? If not, are there alternatives
which will assure that the job gests done? Are
there local firms and institutions which cculd
assist?

Y

\.



(a)

- 4 -

Discussion: NCPD has now developed a training
plan designed to improve the skills of its
officers in a wide range of fields. This plan
represents a major step by NCPL to screngthen
itself institutionally. USAID will mo¥e as soon

as possible to fund those parts of the plan which

are suitable for financing under the project.

Much of the training is expected to ta&ke place in

the U.S., some of it through those institutions
which were originally expected to contribute to
the institutional development of NCPD.

Development of these linkages tn U.S. cooperating
institutions will improve the likeliheod that the

NCPD will make greater use of their services in
future project years.

Sectoral Issucs:

Budget., After much effort, some increascs were
achieved in budgelbing for FPSS for this Kenyan
fiscal year, leading to the reopening of AID
financing of the project, What is thea budget
picture for Kenyan fiscal year 87/832 Where are
the gains? Where arc che shortfzlls? Wwhat
specific actions can be teken and by whom to

assure as much progress as possible cn the budget

issue for the coming Xenyan fiscal year?

Discussion: The Kenyan 87/%8 forvard budgat for
the first time contains funds for each discrete
component of the project. Levels remain
insufficient to account for all anticipated

project expenditures, particularly for the S5CM,

CBD and IPS components., Clarification will again

be sought as to whether those project activities
which are to be funded directly by AIT» through
contractors or other intermediaries must appear
in the GOKX budget, -~ Conclusion: there nas been
progress on the budget issue, brought about
through the dialogue pursusd by the ¥Nission,
particularly during the period when the project
was suspended because of insufficient budget
commitment on the GOX's part. However,
clarifications rejarding the impvact of _he new
GOX budget on the project must still oe zought.
Further, the budact process will contiwmis to be
monitored closely by PROG and PH Lo £ollow any
further changes which may be made prior to
inauguration of the new budget in July of this
year, Pil (G. Merritt, et,al,) will develop a

separate mewmorandum and table on the 87/88 budget

situation,



(b)

(c)

Child survival: Kenya has been selected as a

Child Survival emphasis country. Neither
additional funding nor additional staff are
implicit in that selection. We have been
developing a CS strateqy. What is the essence of
the strategy? What bilateral resources will be
required to fund and manage actions planned under
the strategy? Are there major resource conflicts
whicn will result between our stated emphasis on
FP and the emphasis on C§?

Discussion: The CS strategy calls for a hichly

concentrated effort to focus on several key
factors which have the grecatvest impact on infank
and early child mortality in Fenva, These
factors include birth spacing, diarrheal disease
and measles, HNo major nev bilateral funding is
planred to implement the strat=gy, therefore no
major resouzce conflict with tre Mission's Zamily
planning emphasis is anticipated,

Health Financing: We are involved in the

devalopment cf a rathler elaborate and fairly
coetly study of potential health financing
actions for the MOH. <he current assumption is
that we are not likely to plan a maPr bilateral
project to follew-up on this or other studies we
may finance. The question is, do these studies
in themselves constitutie such a valuable
cantribtution to the state of health financing
knowledge in Kenvya that they are worth doing,
even if AID itself does not intend o follow up
with a significant effort in this field?

Discussion: There are two donors with particular

interest in health firancing issues in enva, AID
and the World Bank. The U.S. has valuable
expertise in developing strategies and policies
in this field. fThe nature of World Bank
financing makes it difficult for the Bauk to
finance technical assistance for the development
of health financing concepts at this staga,
Therefore, the provision of AID suppart for the
analysis and development of health financing



pistribution:

concepts and strategies is usefunl, particularly
in light of AID's continuing interest in
structural adjustment of the Kenyan economy.

This year's activities are being financed by P,D
& S. The possibility of financing health
findancing activities in future vyears through the
Structural Adjustment Program will be explored in
the context of this year's PAAD negotiations. PH
and PROG will meet to review this subject before
the PAAD is firalized.
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ARREF FAMILY FLANNIRD RANADENENT
FINARCIAL EXrEXTITURE STATUS REPDRT
AS Or I1-¥ar-87

(4.5, $'000}

FrJIECT NO.s £15-0216
1RRT DATE: 12-hug-83
FACD: 12-Aug-€7
LOP (BRANT): 620.0
CunLATIVE PLARNZD RCTLAL

ANIUNT EIFenDITURES  EIPENDITURES EIFENDITURES CURRENT

DUDCET LINE ITENS €  GELIGRTED IR3d FY S3 Fy £7 FY €7 PIFELIKE
1. Total Project 820.9 335.0 215.0 228.5 38.5

520.9 313.0 378.C 228,35 Sg.3 sa.

Tise elapseds o1
Money speats M
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CEFICE (G SOATATICY D HEALTH

SHAH T, POl Dy
MR 31, 1657

Projact Tide vitu] Primary Health Care, Phase 11 Anant Authorized

N (G) Emlm
Project timber ¢ ClE-0aid

(L)

(G) 500,000
(L)

20,189

1008

Inplanrting Ny Cabelic Ralief Servioss and Dioosse of Kitd Aot Oligated

b Frong siyed Ao b, 8

D HE SECIIE] PSS Ut Pipzline

Projare CEfices L. Lardens Rerzait of Project Time Elepgad

: J.Cavolly/Fr. N. Barhier Perant of AID Punding Expendad : 0%
bt CLricer Tan Tofagran Coditians Preoedint s M

:M4vil, 1935
HEES P
PO APREE: 0 prosice orlnry hanlth Gre thransh mibsile tnits w s2letad weas of Kimd District vhich ave nxt presantly
serviand by Govenmuar o chrdy relawed static healih facilities:  intensify heal'n edsmtion ad ratural family plamning anar
1 Ljulanian servwad ol trysfer activities ad resgnsibility o the Gvemnnt of Kenya thragh the I at tha district level.

HOIECT SIHINS: A.L.D amistaraz to this pooject wes completed an 12/31/86. Thile tre corput targets as noted belay vere not fully echieved, the project

. hes suoozeloel in irstiotiand:zing conardity besed orimey bealtn ece in its target aress in Kimi District. Activities will now
amtinue e the antinin soaescrship of the Cathalic oosse &8 apother d@or.

o I ~ RO
FRERESSES: Mne

fUIURE SPIAS: Conduct close aut activitues, Mritor final distursenents,

Treasgn Thra: 2 Fr 8/
Qutpet Dexcripeian EY 26 ¥y Bo Y el Aztual Camats
Flared Actual Plianed o Deta

bt
.

¥isile 20624 2403 152 173 R} statistics for Y 87 are based o lstguarter reports caly
crral clinics sessians held :
2. M35 presative, 1704 1254 102 &>

cramtive a&n arative

sarviczs (camnity leadsrs

trainad in sirple health)



o

Tiraugh Tiragn T E]
Cuipt Descriptian FY 8 FY % Y g7 Actual Caments
Planed Aol Plarmad To Dete
3. Training ard motivaticn 137 7l 2 2
cf nztural family plamning
At
3. MH cffidals fxuiliarizad 15 8 4 2

vith and involvad in BLp
viock



EUDGET LINE ITEHS

} Catkolic Reliei Szrvices

EITUT FRIFARY HEALTH CAKE
FIKARCIAL EXFEKDITULE 37ATUS REPURT
RS OF -har-87

.5, 6o
PROJEST WD.: £12-0219
START DrTE: 01-A3r-83
PACD: 31-Lec-B4
LEF (ORANTY: 300.0
CUMULRTINE FLENNED ACTUAL
aHCUnT EXFINDITUrES EXPENDITURES EIFZIullTURIS CURREYT
6 OcLISATED TEIL FY & FY u7 Fv 47 rFIFELIRE
500.0 520.4 7.4 23.4 50.2
500.0 320.4 m. 8.5 20.2
Tize elapseds 1071
Yoney spent: %01

S0.2
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PRIVATE SECTOR FRAILY PLALNING
FINRNCIRL EXFERCITURE STATUS KEFDRT
A3 CF

{L.S. &' 000)

noney spents {21

FROJECT MO £15-0223
STAST Dalt: 13-Sep-53
FalD: J0-5ep-69
LGP (GRANT): &,500,0
CURLLATIVE  FLANRED RLTLAL
EiFENDITUSES EXFERDITURES EXFENDITURES CURRERT
GBLIGATED TERU FY B Fr &7 FY 87 FIPELINE
6,500.0 1,591.3 1,154 1,155.5 3,790.0
£,500.0 1,591.5 1574 1,158.5 3,750.0 3,7
Tiza olipsad: 9
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Projact Title
Projoct Canuarnt
Project: Noder

Inplaambing AMaxy

e Prahg Sioned
PsD

Projact Cfficer
Project Marayer

BATD/KEL,
U0 O U RTLH 70D AL
SCHMI-ANTAL, PROTECT REVIEW
T RN 31, 1987

: Family Plarning Services ard Suooort Amnt Authocized (Carpanent) @ (G) 8,684,000

: Gamnnity Basad Sorvioss : (L)

: 6150232 Aot (bligated (Capment) : (G) 1,300,000

D LD : (L)

: Sgxaiber 23, 1935 Piceline : 1,300,000

o Sztanber 30, 1992 Porcent of Froject Time Elepsed : 22%

: L. Slciey Peraent of AID Rnding Evpadad @ 0%

: NCBD, J.HNnqu Cuncitians Pramdant : No smecific C.P.'s

ADMN Badstoo Ofticer @ Tom Lofgren

Last Bvaluacion
et Bvaaaation

PROTECE PURHCSE:

OO AREEE:

CGERENT SIFIUS:

H VY

: 9783
To increzse user rates of qulity family planing methoss,

To increase avareness of the benefits of modemn nethods of Creventative health, encourage Lse of modern femily plaming
methods, ard mke family plamning Supliss & savies anvaiiaitly availale,

2 PIO/T for $824,923 for a buy-in to Pathfinder to aippert (20 activities of the Maxdalen Ya Wanake Orgmization (rational
wain's graw) and the Fanily Plarning Aesciation of fenya mas ben prgared ad is aaiting NED arproval ad signing.

BUALRS /ISUES: NCED is slaw to authorize Use of US based MOOs, Tt is dodbeful thit a buy-in to FPIA will be agxoved,
FUIURE ACLIQS: Follo+ip on Parhfinder PIQT. Eplore oirar s for expansian of O activities,
Trroxgh Thraxgh &7 87
Qutput Description FY 86 F’ 86 Fy 87 Kol Caments
Plannad Actual Planzd To Ceta
1. 830,000 wsers of amntre- 60,000 [ § Surwey work required to idantify total number of users.
© cmtive methods
tivayn QO by 1592
2. 10 inplementing organi- 4 4 3 0

2atians and ministries
nvolvad in GO woxek
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Trreash Treaagn FY 87
-Qutput Descriptian F: &5 Y &6 By g7 Actal Caments
Plernzd )loiubutl Plared 10 Lote
3. 21 districts included in 8 8 6 0
QD accivities
4. 15,000 distribators - 870 930 0

traincd






Project Title
Projact Cagunent
Proiect Naber
Inplunsilng Ayancey
[:te PrcAy Signed
PrCD

Project Qfficer

TSSOV

QL O AL AL Z 20 A

SRR, DOTWCIE RV

MARCH 31, 1937

¢ Family Plaming Services and Suppoact
: Oulaticn Avaraess

: 6150232

HER LY

: Septanber 23, 1935

: Sytener 33, 1992

¢ G, Marritt

Amunt Asthorized (oamponent) : (G) 828,000

: (L)
Amunt Qaligatad (anpanent) : {C) 700.000
: (L)
Pipalire ¢ 700,000
Percznit of Project Tise Elapod @ 223

Peromt of AID Anding Evpendad @ 0%

Project Menaper : NOPD, J. Hunqu Caditias Praxdent : No spEcific C.P.'s
2DAT Backston Officer : Tan Lofaren

Last pvalustion N

Mexc Bvaluatian

PRATET PURRCSE: To incresoz user rates of qulity ferily plaming methods,

AT EL PRREE: Te prawte pzicdic abstinance for persms for wWam other family plaming methods are waeoaeptable,

PRI MY/ TSIES:

FULURE A01IQ3S:

QXL SIIUS:  The origiral conceck o uplanarting this ampmant thraxgh IFFLP ves rajected by the @X. ‘The revisad @negt invalves

reinbursing the NCED for its firencing of Gn activities anducted by the Kenya Cathalic Secretarizs and the Family Life Camnseling
Alzociated of Fenya.

The exact rature of the agressent betem NP ad KS and FLAK ragarding the O& activities amd their financing mst be
Qetesmined so that AID cen neke an infomd JoFEEnt @ how best to procesd with the reinburserent oosss

Isze a PIL vhich will set-asid: tre $700,000 qurrently available for usa by KS end FLQAK for QA activities.

Thragn Trraxgh Fy
Queputs Description FY 86 FY 86 %Y 86 otz Canants
’ Planad Actal Plarrad To Date
1. 3,600 raid teschers and 5 pio) o4] KGS ard FLAK are engaged in Q& work,  However,

since projct funding is not in place, replar |
reporting thragh NCBD to AID is not yet taking
place,









Thragh Travy Fr 87
CQutpul Deserigtian Y 8o bY@ LY &7 AcLial Cammants
Plannad Actal Plamxl TS Late
3. NP staff wiit foo oolicy, XX xx - it kas nov bemn created ad staffed,
plaming ad evalustim
Qaacad
4. Bianxlizal stbdics ol 0 0 2 0 FHI prgosal not ywet agroved.

other reszarch in supcort
of ppulation pragram
andcted.
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Thrassh Theoon FY 87
Quguts Descript:im FY &5 FY & v g7 il Caimmits
Plarnad otead Planrad To Cate
2. Hazlth ping/ict ard
evaliatiay crriculn
Cavelad in 4 Hoalth
Tmg Instituticns 0 C 0 0
3. District Health Plans
Incoroerated into 0 G 4 0
taticral plan
4. Inorretiar Spsten working
&t District e Matical
levels 0 G X -
5. 8 to 12 Q¥izath 0 0 0 0

projects initiatsd,
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. Thraugh Trragh £Y &7
Querat Descripcian FY 86 Fy 86 & 37 el Canmmits
Plased Acuul Plaad o te )
1. Surveps/Studies - - 4 0 Al catputs to be fimalized dring HxilMay peeparetion of
implenantatian plan

2. Active Villae Baalth

amittess (VC) - ~ -
3. Aotive Cannrdty

hzalth Workers (Qw) - - -
4. Total QU e Visits - - -
5. Tokal Grouss Tavght by Giv's - - -
€. Total Faudly Plarring Users - - -~
7. 'ral Children Imnnizad

(Cooas) - - -
8. Total Neogtal Tetznus - - -

(Doses)



L )
oht

A
OTTE (P RAG AN ND HFANLH
SEMI-AHNUAL BROJBECT REVEEW

YARCH 31, 1987
Project Titdle : Fanwly Hzalth Intemational Kot Autnorized (Total) : (G)
Project Naber : 932-3M41 : {L)
Liplaventing Agarcy : Fanily Hzalth Intermational At Coligated  (Kenya) : (G)
Date Pradg signad : (L)
A : 199 Pipaline : NA
Project Officer : G. Marritt Percent of Project Time Elepsd :
ATDAT Backstop Officer Ferant of AID Funding Experdad @ NAA
Last Rvaludtian : Caoxitians Precednt : NA
Naxt Bvdleation :
RO PUREE: To test, aswess ad inprove fertility rauleation ad techrolozies and to dissaninate infornmetion an their safety,

effectivaness aml asoeptebility.

FROOLCT SIATUS: 2 prgusad package of clinicad and biondice] rescarch studies is erpected to ke fndsd under the FPSS project (@ $520,000). The study
Flans have been stumitted w AT for ravian ami aprovel by tre Tedrical Canttee a Recrcdctive Bealth, FHI is also antinuing
its clinical trial of the Morplent Lipixt od its retrespective study on retural family plaming.

PROMEME/ISIES:  Sirce Cotcier Project Director has been cut of the counery virtually all of the time which has inpadad rogress in fimalizing soope of
wozk and aorpleting earmariing dooumentatian for de rew studies.

FUIVRE ACTTAS:  Caplete and isaue PIOT for naw series of clinical and biamdical research studies, Commence studies.

Thraygh Thraggh FY 87
Qutjut Pescription FY & FY & Y 87 2caual Caments
Planned Itual Plerced To Date




Project Title
Projcct Hmer

Inplanmiing &gy

Bate Pradyy signad
D
Projost Gificer

AIDA PA.:\.JZCQ Officer

[ast Bvaluetion
tizt Evaluation

ITOOETT EURRGSE:.

PROJECT STHTUS:

PO ENS/IS3ES:

[UIU‘?L“ KTIas:

LA YIENA
CFFICE OF ROGEATGT 2D IFALTH
ST-"MIAL BRI REVEEW

: Pathlirder Pnd-FP Servicoes Aot Acthorized (Total) : (G) Unknoan

s 93z-3042 : (L)

: Pathfinder Arount hligatad  (Kawya) : {C) 1,249,000
: 2/2/85 s (L)

: 2/?/89 Fipelina : A

: Laura Sldoey Percent of Project Time Elapsd : 25% (apprax.)
: Pecamnt of AID Munding Expendad : NA

: Caditians Prexdant : WA

To introduce family pleming informetian, training ard services in araas lacking tham.

Pravious Pathfindar vork particularly in urban areas, is now aoming to a clese, Naw activities involving comnity based distributicn
thraxgh the Maendeleo Ya Wananske Ocgenizatian and Family Plerning Associztion of Kenya are undsr amsideration by NCPD.

NCZD saw to sign aff on PIG/T for riew Pathfinder D activities.

Sbsunad under bilateral FPSS project.

Thraugh Ihrough Y 87
put Descriptiom FY & FY & FY 37 Ataal Comments
Plannad Acteal Plannzd To Lata
1. Camunity Based X - Project praposals fimalized,  Runding for 1987-89 to be
FP edicatign end avered unc2r bilateral (FESS). Under negotiatian with NOPD
servicees thrarh
Mexizleo Ya Wanaeke
in 6 locstias
2. Cannmity Easad FP X - Propsals has been oregered.  PIGAT for firding under
" edication and services bilateral (FPSS) under negotiation with D,
thraxh FPPX to 17 sites
3. FP sarvioss in Urhan X X X X Proiact ends Jan.

areas thrauoh
practitiayrs

100 private
uder Kawa

Medical rasociation
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Project Title

Projact Nmber
Inplamentirg Asacy
Dote Pra/dy Signad:
BLD

Projactk Officer
Prijact Manger

AIDAY Bedstoo Officer
Lt Bvaalwtia;

tiaxt Evaluation

PROTECT PURIOSE:

HOJLT SIRIUS

PRELIE/ISSUES:

FUIURE ATTIOS:

BAL DR
OTTICE OF RELATICY AND EEALTH
SEI-RNRL PROTECT REVIEW
MARRYH 31, 1997

: PRIITBCH Imont Anthorized (campooent) : {(G) 330,000
: 936-5927 (L)

: Mo 2mant Celigeted {camponent) (C)

: (L)

: 93)/29 Picelire 320,000

: L. Lakenzn

s M, J. Mo

: S&T,, L. Peinbarg
: Keya ~ NA

Peromt of Project Time Elapead 0%
rerant of AID Fuxding Expendad: 03
Cavhtins Preoxknt NA

To essist thz MY in Liplamanting the netiaal CGD project o laer infant ad Guildood motality and mdbility dae

to disezse by Gaveloping end famulating a comanicatians ablic aaraness apaitn ad asseclatad training
macerials,

Draft agreamnt with MH for sigrature. RAnding mecesism for WNICEE ajread upon in mrincical,

Botantial sensitivity over number of fareign axsaltants rojected. (OID program coes not have a line item in the @X
baagazt,

Signing of agreamnt; recruitmant of staff, dweldonent of cymnicatia:s plan; raqest for BRITEH to fird a ¢hild
Survival Fellaw.
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PROJICT TATA SEFT

Pap M.: 1
Date: March 31, 1967

7 Project and Oopmart Neme /G Dnte Crigiral 0P Goligation ¥ 67 Cnditis PXD  Propct | Tnplamnting
Project No. Agreament ($00) to date  Prgossd Precedant Officer  Agency/Officer
signed {$00G) (hlicatias
Mmnth Amnt
($000)
615-0212 Smll Tows H-IA G 6/04/83 665 55 N/A o Met 12/31/85 Feiden Min Wxrks,
Hasing &
Pysicel
Plamirg &
Min. Local
Gvennent/
G.Mairs/Z.0nen
6154606 Smll Thrs Selter B 21D 16,000 9/3/88  Feiden “/J.Mhoga
& Comn. Develconent
61525 Priv. Sector Hosing Finane G 9/28/81 1,120 00 N/A 0] Met 8/3/8 Gidiings Min. of

10/31/85 : Wxks &

PIL#S Housing/G.Maim
6154G07  Private Low Gost Housing G 9/28/81 20,000 8/31/88 Giddings "/G.thira
6154G3E Uok II s 2/4/e 17,000 09/3/87 Feidmn MNairdbi City

Gomissiay/
G. Njau



DATE:
REPLY TO
ATTNOF:

SUBJECT:

TO!

April ? 98/ // ZQ(/,\

D uglas

Office of

UNITED STAT:ZS GOVERN"ENT

memoranc

OfflCG of °r03ects

Lm

! v‘zng and Urban Development Semi-aAnnual 2eview

See Distribution

The Office of Housing and Urban Development Semi-Anr:al
Wednesday, April 22, 1987,

was held

The follcwing issues were discussed:

615-0225:

‘future financing of particioant air

Revizw

Private Sector Cooperative Housing Profect

The Mission has roceived reguests Lo wiive the
roquirenent that cthe GOK pav 106% of trs airfqr =
for project-funded tr2ining partic ciranrn.s., What
should be cur response?

A blankat Fission waiver wes signed Julv 10, 1556

ﬁxamotlng the host governrent from pajing

full

round-trip airfare ror all Mission proect-funded
training participants. The governmant and USAID

will each fund 50% of the airtare or tro

lect

participants until such time &as the zion
policy may be changed. Walvers to t the
host Counuvry from pa ying its 50% sh 111 L2
reviewcd on a case-by-casc bagsis., N iations
of the Training for Devclepnent Prg ara
likely to set the standard for ‘he 1on on

RHUDO is in the procecs of hiring & PSC

'el costs,

specialized in flnanue and econouics te asasist
its office with Kenya's orivate scctor nousing
program and reaional housing activities,
Approximately 30% of his time will b zoant an
Kenya program activities. PRHUDO has rzyuested
that 37-35%% of Lho costs of his contr: e pajad

from project funds., It was agreed thas Funds cre
available and that this is an acceptailz use of
project funds. RHUDO will »repare a PI% to the

C~"TIO:‘I-‘.L FOL: *.D 10

\RIV, 1.

GanPMn(“ CEFLGLe1t

4200114
®F0

1¢28 0 - €51-27% (41D

gl
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615-0212

Ministry of Finance requesting their concurrence
in 1) reallocating funds to appropriate budget
line items and in 2) the use of those funds to
procure the services of this advisor.

Small Towns Shelter and Community Development
Project ’

The technical assistance (grant) porticn of this
project was completed on December 31, 1985.
However, devaluation of the XKenya snilling and
positive project results to date nave allowed the
project to expand from 15 tou 28 small towns.
Given the project's relationship to on-going and
future HG programs and to district focus
activities, additional technical assistance funds
will ba requirzd. What opcions are available for
obtaining those funds?

The following was discussed and agreed: (1)
that this is an activity which fits within the
district focus program of thie government and
complements our Harvard team's district planning
efforts; (2) the Mission will make $37,000
available to RHUDO for PD&5S-related activities;
(3) +the Mission has already agreed to the
governnment's propesal to put USAID countervart
funds into the Ministry of Planning's District
Development Fund; and (4) RHUDO will coordinate
with Peter weisel, AGR and Gordon Bertolin, PRJ
on efforts to program thesc District: Developnent
Furnd counterpart funds ancd other resources to
small town related activities.

Recent high level pronouncements on expatriate
assistance in local training programs nhave
resulted in the temporary suszpension of the
project's training programs. Two alreaay

.schaduled workzhops were summarily cancelled by

the government. One expatriate trainer has been
formally asked to terminate serviceg with the
Ministry of Local Governmcent and a second has
been advised that he may also be asked to wind up
technical ascistance activities., RHULO is
willing to consider continued financial and
logistic support to the programs since the
Government Training Institute has now developed
the capacity to handle the programs without
external assistance. An early meeting is planned
with Ministry of Local Government personnel to



determine whether in fact they wish to cortinue
this training and if so what modes of RalDD
assistance would be appropriate,
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