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In light of the great demand on Title II Food 
Resources because of the world economic order and the grave 
situation which now threatens the lives of millions of 
African through starvation, it is incumbant upon CRS to 
ensure that the resources which we receive to support our 

activities here in India, ata utilised effectively. Not 
only do we have a moral obligation in this regard, but 

failure to 
accept this responsibility will, 
in effect,
 
mean that this precious resource will be redirected 

el sewhere. 

I am sure that we are all aware of the tremendous
 
impact our program is hqving here in India. 
 It is an
 
effort in which we can all be 
 extremely proud. As such, 

we want this resource to continue to 
benefit the poor and
 

needy in India. 

We have recently ta2zen steps to upgrade our MCH 
Program. Through targetting initiatives and the enhance
ment of our nutrition education component, we will be 
reaching the neediest of mothers and children. This
 
effort which will 
 enhance program impact, will also result
 
in a more positive consideration of our AER requests for
 
continued 
 food support of the MCH Program. 

In addition to the above, we have initiated efforts 
to upgrade the FFW proirem. In coordination with CRS, 
USAID has conducted (-lev$:n asset and recipient profile
 
studies of CRS FFW proje:ts in India. The results of
 
these on-going evaluations are very positive and we 
expect 
that these findings will help justify the continued
 
flow of resources from our donors. For the future,
 
however, we feel it is necessary to develop a built-in 
monitoring and evaluation system into the program itself. 
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With such a system, the program implementors in the field 
will be able to learn from their experiences and capitalize 
on the strengths of the program. This will in turn, lead to 
better project selection and an upgrading of program 
management. This system, we hope, will evolve from the
 
feed-back we have received from the four CRS Zonal FFW 
Workshops and the eight consignee workshops on the proposed 
monitoring and evaluation system in the field. 

In this regard, we are attaching for your information
 
a collation of the 
views and general comments made by the 
participants of the consignee workshop. 
 We are sure you
 
will find these comments interesting. 

Support for the MQ-t and FFW Program of CRS in India
 
represents approximately c35% 
 of our food resources. Our
 
initiatives 
to upgrade thence two efforts, with your 
cooperation, will certainly impress upon 
our donors our
 
mutual intent to upgrade our program here in India. 
This will go a long way in helping to ensure that this 
valuable resource continues. 

In closing, I want to thank USAID for making this 
effort possible. We also want to thank ACORD for its 
valuable inputs which made t1is PHASE II component a big 
success. Also a big thankls to each of you for your 
support and valuable inputs. 

Terrence M. Kirch
 
Program Director
 



CONSIGNEE JORK3-D'13?S ON FO)D FOR WORK 

MONI T2RI NG .. OD EVALUATI OA 

S Y TEi1 

IN TRODUCTI ON 

Eight consignee workshops were held to improve the 
management of the CRIS Food ir Projects throughout IndiEViork 

The specific ouroose stated for the workshop was: 

(a) 	 to acquaint the consigne.e of the "Project Management, 

Monitoring and Evaluation System" as developed and 

proposed by Dr. Drake, CRS, USAID and ACORD in the 
first stage end furth:.r modified and refined during 

the pilot workshop and tie four zonal workshops:
 

(b) 	 to seek consignees' sucg';stions on further refinement
 

and practical impl:.mentation of the systems.
 

The AGENDA for thze Procram which was designed by
 

ACORD in consultation with C;.S enabled the participants to
 

discuss the urpose and impact of Food For Work and enlisted
 
their thouqhts on how to observe or measure the developmental
 

impact that takes place. The group of participants, having
 

independently considered how'teiy would assess the develop
ment, began their review of the various aspects of the
 

proposed monitoring and evalu?tion system. Practical work
 

was done on the instruments of analysis and in some cases,
 

on the case study. Before concluding each workshop, a review
 

of participants' understandin. of the monitoring and 

evaluation system was done; lso the usefulness of the 

system was discussed. The -Common" Agenda for all the
 

workshops is given in full below:
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CA iOLIC R2LIEF SERVICES 

FOOD FOR .4Oi4K PROGRAM 

CONSI GA.ENvqORKSHOPS 

OCTOBER- DJCER 1 9 8 3 

PROGRfI' SCHEDULE 

DAY ONE 

0930 - 1000 Personal Introduction 

1000 - 1100 Sharing of Experiences 

1100 - 1130 Tea Break 
1130 - 1230 Purposc of thl Workshop 
1230 - 1300 Purpose and impact of FFW Programme 

a group discussion. 
1300- 1445 Lunch 13reak 

1445 - !500 Tea Break 
1500 - 1545 Plenary on purpose and Impact 
1545 - 1645 vavs of iieasuring Developmental 

Impact ;o P1PV! (Group Exercise) 
1645 - 1700 Toa Breamk 

1700 - 1745 Present.cUion of the above in the p].enary
reading on 'Cost Denefit' fnr overnight 
work. 

DAY TAiO 

0900 - 0910 Recapitulation of the previous day' s 
work 

0910 - 0945 Wlhat is an indicator ? 
0')45 - 1115 DaveiLoping indicators on developmental 

impact of 1-?W (Group E'-ercise) 
1115 - 1135 Tea Break 

1135 - 1300 Presentation of the above in the plenary 
1300 - 1500 Lunch Break 
1500 - 1545 Introduction to Monitoring System 

- a faculty presentation, and exercise on Project Classification 



1545 - 1645 

1645 - 1700 

1700 - 1800 

DAY THREE 

0900 - !i00 

1100 - 1120 

1120 - 1300 

1300 - 1500 

1500 - 1530 

1530 - 1630 

1630 - 1645 

Understanfing the system through practical
exercises on completing instruments -
BIIA & .,,2A, and discussion on their
strengths and weakenesses in terms of their 
impl eien tEtion. 

Tea Break 

Continuation of the above 

Give the Case Study 'Disaster to 
DeVelo~mert for overnight reading. 

Continu:vtin of practical exercises 

Tea Break 

Presentation of the above in the plenary 

Lunch/Tea 

Introcluction to the concepts on pay back, 
income im .-ovement, benefit co-t ratio. 
Introduc -;ion to case andstudy discussion 
on the case given on the previous day. 
Tea Break. 



(iii) 

The participants for the workshops location wise were 

No. of Place Consi- Cons. Pro j- CRS CRS USUID ACORD 
Partici- gnees Assts. oct Hiqrs. Zone 
pants. Holder 

27 Ahmedabad 9 3 7 2 2 2 2 

22 Bombay 7 6 2# 2 2 1 2 

40 Cochin 15 14 2 2 4 1 2 

34 Madras 8 12 6 2 4 0 2 

35 Madras 11 11 3 3 4 1 2 

38 Calcutta 14 12 2 2 4 2 2 

29 Calcutta 5 12 1 2 6 1 2 

29 Jabalpur 13 5 3 2 2 2 2 

Total: 

254 82 75 26 17 28 10 16 

Consignees 82 

Consignees Assistant 75 

Project Holders 26 

CRS Headq-jarters 2xF3-:-1= 17 
(two persons for each 
workshop and one more in 
one workshop) 

CRS Zone 28 

USAID 10 
ACORD 2x8 = 16 
(two persons for eachworkshop). Total: 254 



BOMBAY ZONE CO" SIGNEE 4ORKSHOP 

L O C A T I O N: AHMEDABAD 

OCTOBER 24-26, 1983 

The first day of the programme focused on the
 

development issues of FFW and current operational
 

constraints. Recommendations for general consideration
 

were a result of the day.
 

The second day concertrated on the developmental
 

impact that PFW was currently having and the need to be 
able to document it and to learn from this how future 

projects could be improved. The monitoring and 

evaluation system was presented and a practical exercise
 

was held on the use of the analytical tools(BIIA and AEA). 

The third day provided a chance for participants to 

reflect upon how well the proposed system could help 

them and also allowed the participants to give practi

cal suggestions about its implementation. 

The group workshop outputs are as follows:
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EXPECTATIONS FROM WORKSHOP 

1. 	I thought people would share what they are doing in
 
FFW and we could learn from this.
 

2. 	 To learn from experienceJl reople in F.F.W. and have 
an opportunity for self :.. lection and clearer defi
nition of purpose. 

3. 	 To learn and share experiences and do some self 
evaluation.
 

4. 	 Sort out practical problems that we face in FFW
 
implementation.
 

5. 	 To set up a new system for F.F.W. and evaluate the old 
system when every project holder could share information 
on what he has done - also learn from their experiences. 

6. 	 Expect that a system will be evolved by which CRS offi
cials could really understand the energy, time and effort 
that Consignees and Distributors put in to implement 
FFW projects. 

7. 	 I have doubts and questions instead of expectations. I
 
am wondering whether a change in the system will bring
 
about real development. Also whether the change in 
systEm can deal with the practical problems that con
signees face in implementing FFW.
 

8. 	 I was afraid that the workshop will bring more rules and
 
control and that CRS will present a self defence of its
 
activities. Also I expected to have some time to share
 
and learn how to best use foodgrains for development. 

9. 	 I expected to see how y cical problems faced by 
Consignees in implement-.. F1FW can be resolved and 
share with others what ;huy and I have learnt about 
resolving these difficulties. 

10. 	 I expected to learn from consignees and project holders 
whether we are promoting development of things or human 
beings and how best we can report this development. 

11. 	 I expected that CRS will help us evolve a system with 
less paper work and that we have a right to expect CRS 
to change just as CRS is expecting us to change expec
tations from FFW from Family Feeding to "Development". 

12. 	 My expectation was that we are going to introduce a 
system that can help us to introduce and implement our 
projects effectively. 

13. 	 I was expecting that CRS which does not realise some of 
the real problems that Consignees face, will learn some
thing about them and do something about them. 

14. 	 I expected to get contributions that will ensure programme 
improvement.
 



Participant Comments : Cons.traints to Programme Effectiveness 

GROUP A 1. 	 Programmes are created to use resources 
rather than using resources to meet genuine 
needs. 

2. 	 Present system does not leave flexibility 
to take care of realities in the field and 
implementation stages. 

3. 	Wage/Ration rate is unrealistic and outdated.
 

4. 	Attendance register requires daily attendance
 
of workers - should be prepared according to 
the quantum, of work. 

5. 	The system of weighing all bags is impracti
cal because bags that do not have &eight 
recorded on them cannot always be weighed at 
field site. 

6. 	 The CRS no-n of one worker per fdmily for 
work is impractical.
 

7. 	 There is no provision to give oil as back 
feed. 

8. Grain and 	 cil nnot always available at 

the 	 right ti--. 

9. No follow up on the assets created. 

10. 24 working days a month as a norm to be 
strictly observed causes some difficulties
 
in practice - sometimes more and sometimes 
less. 

GROUP B 1. 	 Negative Attitude of local government officers 
to approve/support projects. 

2. 	 Jealousy of people who do not receive F.F.W. 

3. 	Sometimes upper class people also create 
obstacles because F.P.W. provides employ
ment to those 	whom they otherwise w-uld
 
exploit and employ at low wages etc. 

4. 	Food supply does not reach in time. When
 
the 	work should be done, food is not ready. 

5. 	If project has to be changed due to changed
 
circumstances approval and procedural delays 
take an unduly long time. 
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GROUP CC 1. Blueprint approvals by engineers 
 not 
available or unduly delayed. 

2. Food does not reach in time. 

3. Food/Ration rate is not adequte. 
4. Cooperation from local authorities mirdaIl, 

5. High costs of transportation involved,
particularly for distributors.
 

6. Project assets are not durable due to

lack of availabDility of skilled labour 
or because skilled labour cannot be 
paid for. 

GROUP D I. No follow, up on assets created. 

2. Too much paperwork. 

3. Attendance reii:£tr should be prepared
according to the cuantum of work, not on
daily actual attendance. 

• . • S.. 
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PARTICIPANT REACTIONS TO IMPACT OF FFW PROJECTS AND HOW 
TO MEASURE 1:f-iEM 

GROUP A 

IMPACT 

Road Construction : 

1. Easy communication 

2. Inc. transportation 

3. Marketing of corm'oditias for the beneficiaries 

4. Improvement of health 

5. Time saving for the -17<Lagers 

6. Tmprovement in the sci.njard of life 

v1AYS OF MEASURING 

Impact can be calculated in per capita income of 
the beneficiary- target group. 

Increased in cultivable area before and after road. 

Increased use of health facilities 

Increased variety 2 of transportationan frequently 
facility.
 

Increased flow of other development assistance. 

BUND CONSTRUCTION 

IMPACT : 

1. 	 Prevents erosion of fertile land 

-2. Barren/saline land maf.Io cultivated 
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3. 	Increased production
 

4. 	 Bund is also usJ I a pathway partly and 
prevents walking In the field. 

WAYS OF MEASUWdING 

1. 	Increased production - income 

2. 	 Saves partial land from destruction, 

3. 	 Savings effected in use of salimity preventing
 
chemicals.
 

GROUP 

LOW LOST HOUSING 

IMPACT
 

1. 	People have permanent dwelling 

2. 	 (Quality of Life) Improvement
 

3. 	Greater security
 

4. 	 Better h alth 

5. 	 Storage of grains for more time 

6. 	 Ability to maintain livestock 

7. Becomes a person witih status. 

WAYS OF MEASURING 

1. 	 Expenditure on . :enance of hoase 

2. 	 Increased availability of other assistance 

3. 	 Meet the beneficiary verify. 

LAND LEVELILG 

IMPACT 

1. 	 Dir. Econ. development 

2. 	 Increased income 

3. 	 Greater productivity 

4. 	 Better irrigation possible 

5. 	 Improved cultural practices possible 

6. 	 Increased self reliance. 
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WAYS OF MEASURING
 

1. 	 Increased income over time 
2. 	 Reduced indebtedness 
3. 	 IncrEased living standard - Better housing 

Goods and 	 service consumed 
GROUP C
 

COMMUNITY CENTRE
 
IMPACT 
 1. 	Community building benefits 

Ways of Measuring - Usage of community centre 

Increased school attendance 
IMPACT 
2. 	Neutral Meeting place - Unity
 
Ways of Measuring 
 - Contribution in labour/kind to building community<intre and 	variety of 

purpose s.rved. 
TANK 

IMPACT 
 1. 	Increased yield ; deh field 

2. 	 Increased capacit- of storage of water 

3. 	 Increased in irrigation.
 

WAYS OF MEASURING 
 - 1. Increased Yield 

2. 	 Increased percolation in neigh
bouring wells
 

3. 	 Increased greenery, time saving. 

4. 	 Unemployment 

5. Increased crops/fisheries. 

GROUPD 

IMPACT
 
D_ninA'Water Wiells 

1. 	Dignity of status 

2. 	 Cleaniness and hygine improved. 
Ways of Measuring - 1. 	ReduceO& incidence of water born
 

discase.
 

2. 	 Time saving for collection of 
drinkJn'g water 
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3. 	 Reduced dependence on other wells. 

assistance4. 	 Amount of additional govt. 
obtained to improve well 

5. 	 Seeing the place. 

DAM 	 CON STRUCTION 
IMPACT 

storage1. 	Increased irrigation water 

2. 	 Increased drinking water 

3. 	 Sub soil water waas brought 

4. 	Better eating habits
 

5. 	Hygine
 

1. 	Increased agricultural yield/
Wavsof MesEurin-
income 

2. 	 No. of Titchen gardens after the 
pro C,ct. 

3. 	 In-.- ased/visible cleanliness. 

REPORTING TO BE SEEN 

Filling up of formats exercises
 

measures of development impact.
Specific areas of 

Income improvement
 

Pay 	back period
 

Asset value
 

Cost per beneficiary 

Cost benefit analysis 

Input

Resources mobilize 


sources
 

Input - out.;ut ratio 

I I 

IS 

Nbn economicEconomic 
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FOOD FOR iWORK PROJECT 

BENEFICIARY INCOME IMPROVEMENT ANALYSIS 

A. 	 PROJECT BACKGROUND INFOIR4ATION 

Name of Consignee : A. D'Souza Code No; 

Name of Project Holder: I. Galdos
 

Type of Project: Land levelling
 

Project Identification No: A6/005/82
 

Date Project Began:1.1.82 Completed:30.3.82
 

Number of Mandays utilized for this project: 7200
 

Number of beneficiaries in overall project:72
 

B. 	 BENEFICIARY BACKGROUOvD -D -RMATION: 

Name of Beneficiary: Chandu Samit 

Approx. Annual Family Income before the Projectl Rs.1000/-

Number of family 

Acreage Owned: 2 


Brief description of 

members: 8 	 Annual Income 
per family member: Rs. 125/-(1) 

Acreage Cultivated: 2
 

Acreage uncultivated 

the 	 project for this beneficiary: 

Levelling of sloping land, carrying mud from the higher 

to lower end and then bunding it to avoid erosin.
 

Location of the project for
 
this beneficiary:Palasia Vyena Tan Sent Dist.
 

Number of mandays spent on this project beneficiary:
 
100 (2)
 

Number of units improved for this beneficiary: 2 (3)
 

Local market value of a Manday :
 

Grain; Rs. 4.50 + Oil Rs. 1.00 = Total Rs.5.50 Manday (4)
 

http:Completed:30.3.82
http:Began:1.1.82


____ 

-10
 

VALUE OF ALL INPUTS ASSOCIATED iIITH FFWTOTAL PROJECT
 
COST FOR THIS BFANEFICIARY;
 

INPIT DESCRIPTION VALUE(RS.)TYPE OU INPUT UNITS/QUANTITY TO TAL VAUE 

(No. of Mandays) 
(i) FEW COMMODITIES 100 550.00 + 

(iij Labour 100 500.00 + 
(iii) Equipment 

20.00 + 
Total Project Cost Rs. 1070.00 (5) 

Percentage of contribution by beneficiary 49% 
FF,,i 51% Other sources - % 

C. YEARLY CHANGE IN AGRICULTTUpRAL OUTPUT DERIVED

FROM THE PROJECT
 

Output for the year before 
 the project forbeneficiarv this 

SEASON CROP OUTPUT MARKET VALUE SUB TOTAL 
UNITS PSR UNIT VALUE 

(i) Kharif Paddy 240 .70 p 168.00
 

(ii) Rabi Grain 50 Rs.3 Kg. 150.00
 
Total 
Output value before the project Rs. 318.00 (6) 
Output for the year following the project for thisbefiary__ 

(i) Kharif Paddy 400 Kg. 
 1.20 
 480
 

(ii) Rabi heat 160 Kg. 2.00 320 
(iii) Ve g. 60 Kg. 2.00 120 

Total Output value after the project Rs. 920 (7)
Total Output value Total outp)ut value Annual changebefore the project - after th< project 3=Jin output value 

)after the project 
Rs. 318 - Rs. 920

(Item 6) (Item 7) R 



IN COST OF PRODUCTION
D. YEARLY CHANGE 

the projectthe year preceding
Valuation of inputs in 

MARKET VALUE OF
 TYPE OF INPUT 

INPUT
 
Rs. 	 P.4.50 

i) 	 Seeds - Ped ,y 4.0 
30.00 

ii) 	 Seeds - Gram 

100.00


iii) 	Soil preparation 
 125.00
 
iv) 	 Planting/transplanting 
 50.00

v) 	 Harvesting 

Total Market value of inputs before the 
project Rs.309.50 	 (9) 

" 
yea !l.wing the project:
Valuation of inputs 


TYPE OF INPUT MARKET VALUE OF INPUT 
Rs.Pi 

6.00
i) 	 Paddy 

36.00


ii) Wheat 

iii) Veg. Seeds 

5.00
 
150.00


iv) 	 Soil prep. 

150.00
v) 	 Planting/transplanting 

75.00
vi) 	Harvesting 


projectTotal 	market value of inputs after the 
Rs. 422.C0 	 (10)
 

http:Rs.309.50
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XTotal market valueX XI'otal market valueX XAnnual change 
Xof inputs before X- Xof input6 after X=Xin production 
Xthe project I Xthe project. X Xcost after 

the project. 

Rs, 3090 - Rs. 422.00 = Rs. 112.50 per/year. (11) 
( Item 9 Item 10) 

E. 	 ANNALYSIS FOR DET RMII7,:12 BENEFICIARY INCOME 
IMPROVEMENT 

Calculating the Annu.Jl cost of the Project 
improvement
 

Estimate of the life of the improvement = 3 years (12) 

Please describe the basis used for the estimate experience
 

and personal observation of project beneficiary and project 

holder. Sometimes there are heavy rains it may last 

even 	less.
 

Annual cost X 
o f t h e X R s 1 0 7 0 	 3 R . 3 7( )

pr__cR. _00 ___. 3 = Rs. 357 (13)
project T T 35 (Item 12)
improvement K ia 5 Ie 2 
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COMiPAr4iSION OF THE BENEFITS AND COST OF THE PROJECT:
 

Change in Agri-
 Change in production Net improvement

cultural output 
- cost after the in beneficiary

value after the prject per
eincome = 

project I 
 t year after the


Sproject
 
Rs. 602 - R,. 112.50 = Rs.489.50 pery~ar 
 (14)
(item 8) (Item 11)
 

Benefit/Cost ration = Rs. 489.50 _ 357 = 1.4 (15) 

(Item 14r (Item 13) 

Pay back period =Rs. 1070 R3. 489.50 = 1.4 years (16)
(Iem 5) (Item 14) 

Net improvement in orieficLary income per acre: 

Rs. 489.50 a Rs. 2 = Rs. 244.75 acre (17)

(Item 14) 7 (TTm 3 )
 

Based upon discussion with beneficiary and others, how

would you interpret the results to accommodate agricul
tural variations before and after the project: 
 Please
 
be as spedified as possible:

Because of rains during end of July, Ag. Sept. Scarcity rain:,
*reoulted in not so go6d' on accbunt of the cLaimate cbaditio'. 

FOOL) FO-K viOK Pt.OJECT 
ASSET2FFECTIVEeIESS ANALYSIS 

A. PROJECT BACKGROUi;D INFORnA'rION 

Name of consignee:Erevivity 
Code No.: 0044
 

Name of Projeet Holder:Fr. E-rivity 

Type of Project-B-5
 

Project Identification No 59/0044/B-82
, 


Location of Project: Gatra
 

Date of Project Began: April 
1983 Completed:June 1983
 

Number of hlandays Uitilized for .this Project: 6800
 

Number 
of 14andays Utilized for this beneficiary 200
 

Number of Beneficiaries/Families in overall Projec.41 (I
 

http:Projec.41
http:Rs.489.50
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Name/CommuriJty/B eneficiary.Lakadabhai
 

Approx. Annual Family Income of the Community/
 

Beneficiary : Rs. 6000/-


Brief Description of the Project
 

Providing hcuses for lanless people where land was
 

given by Govt. to those people at least one family
 

should work trying to improve quality of the house.
 

WITH_ TOTAL FF4 PROJECT
OL' ALL INPUTS ASLJCC.IA1'D
B. 	 VALUE 
COST: 

of ,.nday:Local Market Value 1.

= Total Ps. 5.50 MandayGrain Rs. 4.50 + Oil 1s. 1.00 

VALUE
INPUT DESCRIPTION 


Type of Input Quantity Total value inRs.

S. No. 


in units
 

200x550 =1100 +
 (1) 	 FFW Commodities 


250x5 = 1250 +
(ii) 	 Bricks 


160 +
(iii) 	Door 


1200 +
(iv) 	 Roof 


600 +
 
(v) 	 Labour 


100 +
(vi) Miscellenious 


100(vii) Cement + Sand 


Total pzoject Cost Rs. 4510 (2) 

INPUT SOURCE
 

(i) Input by Beneficiary Rs. 250 (3) 

(ii) Input by Voluntary Donor Agency Rs. (4) 

(iii) Input by FFW Rs.1100 (5) 

(iv) Input by Loan B.1 4 10 (6) 
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(v) 
 Input by Government 
 Rs. 1750 (7) 
(vi) 
 Input by other Source 
 Rs. (8) 
PERCEfiTAGE OF CONT"IBUTIOj BY EACH SUURCE:
 

Beneficiary contribution 
(Item 3 --Item 2 x 100)=.5%
 

Voluntary Donor Agency Cntributon
 

(Item 4 , 
 Item 2 x 100)= 0 %
 
FFW Contribution (Item 5 ".Item2 x 
100) = 25 %
 
Loan Contribution (.Item 6---Item 2 100)
x 31%Governamenit contribution (Item 7-o Item 2 xlO) = 39 %Other source Coitribution
 

(Item 8... Item 2 x 100 ) = NIL % 
C. CubMPA1SISM! OF COST AlD UTILISATION
 

Cost/Beneficiary Retion for a Community Project:
 

Cost 
 beneficiaries 
 = N.A& (9)
 
(itmm 2) (Item 1)
 

EstimatedLife of the Asset 10 years 
 (10)
 
Annual Cost 
= Cost /- Life = Rs. 451' per yr. (11)
 

(Item 2) (Item 10)
 
Annual Cost/Beneficiary hation :
 

(Item 11) T-
 (Item 1) 
 = Rs.451 */per year/neneficiary 

or
 

(Item 9.-1--- (Item 10) 
 = Rs. 451 
 ./ per year/beneficary
 

What was 
the primary purpose of-the project ? To provide
1 =: ita:
la- z dwilling. 

Was the purpose achieved ? Yes
 

What sec,<indary achie,emets have occurred ? To give himhold on the house of land, place an ambition in himsecurity and fcelng of belonging to a group.
 

What is the value of 
the asset in open market ? Not able
 
to assess
 

In the FFW contribution were not available what difference
would it have made ? 
no participation, that house would
not have bLen built. 
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FOOD FOR vlOr'K PROJECT 

BENEFICIARY II"COI,;E 
I!PiOVENE-OT ANALYSIS
 

A. PROJECT 3ACKGROUND I4FOR 1ATIO\: 

Name of Consignee:Fr. Gregoey D'Souza Code No. 
950046 (Delhi zone)


Name of Project Holder:Fr. Francis Viegas
 

Type of Project : Land levelling 

Project !dentifiction No: A-6/95-0046
 

Date Project Began : 1.10.32 Completed;31.12.82 

Number of 1.'andays utilized 
 or this project -2880 

Number of ben(f cip, is ir overall project;4 

B. HEiLjEFICIARf B3P CiKGROU1 D 
 F(il A'£lO' 

tiame of deneficiary 

. 9'rancis Viegas
 

Approx. Annual Family l-pne before 	the Project: 
Rs. 900/-Number of family mumoers 6 Annual Income per
 

(1)
family memnber:Rs.115 

Acreage uwnad 8 Acruage Cultivatcd:4
 

Acreugc uncultivated-4 

Brief description of the project 
 for this beneficiary: 

The land owned by this Deneficiary is hilly and themfore the pro3l ct would consist of levelling the
land in such u %ay that bot> the water and fertilizersare not was~hedQ , a~ct;d thus the increase in produc
tion is .eki-<fi 

Location of th. )roj,:ct for this beneficiary Devadia 
in Panch FMohal dis'LiOt. 

Number of raridr.iys spnt on .this project beneficiary:720 (2) 
Number of units impr.ov(-i for this oeneficiary;2 acres (3) 

Local market value of a Ia.,day, 

Grain Rs. 3.75 + Oil Vs. = k.0Vs. 5.75/ i',anday (4) 

http:Completed;31.12.82
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A-LL Il.UihS ASSOCX. WNITH TOT.- L FFW PROJECTVALUE OF 

COST FOR THIS BENEFICARY. _
 

±,PUT. DESCRIPTiOl VALUE (Rs.) 

TYPE OF Ii'fJT ULI'iS/QU'ITlY TOTAL VAiLUE 

'4o. of Mandays) 

(i) 	 FFW COIh4iiO)I.ViES 

720 x 2 14-20 +Oil 

3240 +
(ii) Wh Lt 	 720 x 3.75 


(iii) AdministrLcive Cost 	 .25 + 

(iv) TraI.sport Costs 	 150 + 

(v) Kcefreshmcnts etc. 	 90 + 

(vi) I ici(Knt:rIl expsnses 	 25 + 

!'otal Pro sct Cost Rs. 4950 (5) 

Percentage of contribution bv oeneficiarv 4.6 % 

FFW 95.4 % odier sources 

C. 	 EA.LY CriA.OGE iL .-. C. .L OUTPUT DE <IV2;L, F-ON
 

THL POJI __
 

Output Eor th, year butorc th,. project for this 

Jbtrz: ffLcnk.c -- ,a r . 

Sec.ison Crop output 	 X .larket value = Sub total
 

uiLs pur unit value 

(i) Rainy Ia±ze 4 Q11ts 125 600 + 

Total output value before tlhc projuct Rs. 600 (6) 

Output for th, yar foilowin-g the project for this
 

benef iciary
 

Season Crop Output X 
units val,i uc = Sub total 

value 
per unit 

I" Rainy 1,,aize 3 quts 125 375 + 

ii) Winter Gram 3 quts 275 825 + 
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Total output value aft: r the project Rs. 1200 (7)
 

XTotaioutput value X- X Total output valueX 

Xbefore the project X X after the project X 

-
=
 

X Annual change 
X i.i output value 
X after tih-e pfoject X 

Rs. 600 - Rs.1200 s. 600per/year (8) 
(Item 6)
 

). YEA ,cY Crii, .'(i O9_'
4 CWOT PrxUDUCfiON
 

Valuation of inputs in ti_ 
 precedinq theroiect 

TYPE OF IPUf i,iarkct Value of input
 

R3. P.
 

(i) Seeds 
 110 00
 

(ii) ,anure 
 50 00
 

(iii) Labour etc. 
 100 00
 

Total Larket value of inputs befoxe the
 

project Rs. 260.00 
 (9)
 

Vaiuaton of iniauts ye:r followiing the project; 

Type of input7 Miarket value of input 

3. p. 

(i) Seeds 
 200 00
 

(Ji) ivianure 200 00
 

(iii) jaoour 100 00 

Total i-larket of inputs afLea We project rs. 500 (10) 

XTotal market Value I XTotal market value XX of inputs before X -X of inputs after xX the project X X the project x 

X Annual change inX
I production cost X 
X after the project 
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IS. 260 - Rs. 500 = RS. 240 per year (11) 

(Itm 9),i(item 10) 

E. 	 ANALYJIS FO,< iJ'IE±..i,±!., .,lEFICIA Y INCOME IMPROVEI.IENT 

Calculating the Annual c<st of the project improvement
 

Estimate of the life of the improveicnt = 7 years (12) 

Please describe' the basis used for the estimate
 
with the experience of local area can say that
 
this levelling would definitly last for at least
 
7 years.
 

Annual cost of Y
 
the project x. 4950 7 Rs. 707 (13)

4mprovement 	 (Item 5) 
 (item 12)
 

COMP:'RISGL OF THE i iITS kPLD COSTS OQ 'fiHE PROJECP:
 

XChange 
 in x XC ,,. vXAgricultural I a ne-x in,provement in
 
(output valuex xprcd, tion x - beneficiary income X
 

the X-after after : X pcr year after theprecthproject the )rojec. X Project. x
 

x x 	 x
 
s. 600 - Rs. 	 = R3.240 3,J:0 per vea- (14)
(Item 8) (Item 1).... 

3enefit/Cost ratio = Fs. 
 260 Rs. 707 = 0.5 (15)

k (I tei-i- 13) 

Pay back period = Rs. Us. =4950 R 360 14 years (16)
 

(Item K, (Item 14) 

Net improvement in beneficiary income per acre 

Rs. 360 ,. 2 = PS. 180 acre 	 (17)
(Item 14) (Item 3)
 

Based upon discussion , ith beneficiary and others, how

would you interpret the results to accommodate agricul
tural variations before and after the project. 
Please
 
be as specidied as possible.
 

The food inputs has acted as an incentive. 3ecause of 
the levelling mor,<:ara couldbe cultivated usefully thus 
increasing the produce. 



FOOD FOt '.0RKPROJECT 

ASS IVEIFEC S ANALYSIS 

A. PROJECT BACKGROUN O INFOk{MATi0 N 

Name of Consignee:Gregory D'Souza Code No.: 95-0046 
,i 	 Name of Project Holder:Liopoldine Dias


Type of Project: Low 
 Cost liousing
Project Identification ilo.:B-5 
Location of Project: Kanncha 
Datu2 P-mber t Reg:n: 1.10.83 Completed: 31.12.83Number of i,,aridays Utilized for this project: 2900Nqumber of i.adidays Utilized for this beneficiary: 58CNumber of Beneficiaries/Families in overall Project: 5 (1)Name of Community/Beneficiar. Dodias
Approx. Annual Famil7Income of the Community/

Beneficia-y : 700 

Brief Descriptior of the Project 

The dodias community ±s 
one of the poorest in that
area aid the beneficiaries chosen 
 are weakest of thegroup. This project help them to get house a sheltr
of 
their own and to protect their belongings.
 

B. VALUE OF ALL INPUTS ASJOC1IA£ED WITH TOTAL FEW PROJECT 
COST:
 
Local i-,arket value of 	a 1-enday.Grain Ps. 3.75 + Oil Ps. 2.00 = Total Ps. 5.75/ Manday 

Input DesciptionS. 	 No. ValueType of Input auantity in Total value in Rs. 
Units
 

(i) 	 FPW COMODITIES
 
Wheat 
 I house 2175.00 +Oil 
 1 house 
 1160.00
(ii) 	 Wood + 

5000.00
(iii) 	 Tiles + 
3750.00


(iv) 	 Hardware 
+ 

800.00 	 +(v) 	 incidental exp. 500.00 	 + 

Total project Cost Rs. 
 13,385.00 
 (2)
 

INPUT SOU, CE 
(i) Input by Beneficiary L,. Nil (3)
(ii) Input by Voluntary


Donor Agency Rs. 	 Nil(iii) Input by FFW 	 (4)Rs. 3335.00 (5) 

http:13,385.00
http:31.12.83
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(iv) Input by Loan s. Nil 
(v) input by Government Rs. 6695.00 
(vi) Input by other Source Rs. 3355.00 (8) 

PERCENTAGE OF CONTI3BUT-L',' BY EACH SOURCE 

Beneficiary contribution (Item 3 -- tern 2 x 100) = nil- %
 
Voluntary Donor Agency Contribution
 

(Item 4 '--Item 2 x 100) = Nil %
 
FFPv Contribution (it , -7-- itern 2 x 100) = 25 %
 
Loan Contribution (Item 6 -2- Item x 100) =
2 NIL
Government Contribution (iltem 7 Item 2 x 100) = 50 %
Other source contribution (iLtem 8"- Item 2 x 100) = 25 %
 

C. CO-'iARI.lO,, OP COS ,'2 U'rl ,iSAfiOi 

Cost/BDenficiarv foarona Project.foe cPom~uniey 

Cost -- Belieficiaries 2677 Ps. per beneficiary (9)
(Item 2) (IreD! 1) 

Estimated Life of the Asset 25 Years (10) 

Annual Cost = Cost- Life Rs. 535.40 per year (11) 
(tteR 2) ( , 

'rniual Cost/yeneficiary Paio,: 

(Item 11) 1) =Rs.(J:tem 107/ ./per year/beneficiary
 
or
 

(Item 9) -_- (Item 10) R.s.107/per year/beneficiary
 

What was the orirary purpose of the project ? Shelter for
 
poor and needy.

Was'-the purpose achieved ? Yes.

What secondary ach.Lavaments have occurred ? Status, Symbol,
 
security
 
What is the value of the asset in open Market ? 30.00
 

If the rFW contribution wer,- not available what difference 
would it have made ? The incentive to build house would 
not have come as FFVJ contribution -rmounts 25 per cent of 
tht total u-xpendJ.tureo 

FOOD FOR .i. K PPOJEC? 

_,_LF ,C.;.VNLSS 'dIALYS IS 

A. PROJFCT B,1-CKGiROU..iD LJFURi1 -. fIOT9 

Name of Consigne;Fr, i.. . .iar Cadk NO: 950063
 
Name of Project Holder- .. at.us GazO
 
Type of Proj c "',Community Centre
 
Project Identificatio:, a . .3-4-75
 
Location of Proj ac c og-,.i-

Date Project Began: 1.1. :33. i 0leted:30.6.83 

http:0leted:30.6.83
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Number of Handays Utilized .ior this Project: 700
 

Number of Mandays Utilized for this beneficiary
 

Number of Beneficiaries/Families in overall Project:150 
(1)
 

& Wanbats
Name of Community/Bee 

Approx. Annual Family :.e of the
 

per year.
Community/Beneficiary 


:
Brief Description of the Project 


Community centre, dispensary, meeting place, study
 

by children, distribution centre,
 

TOT7L FFW PROJECT
B. VALUE OF AuL INPUTS ASSOC1;',ED WITfH 

*COST:
 
Local Market Value of a i;,anday: 

1Rs. 1.50 = 'otal Rs. 5.50/ 14andayGrain PS. 4 + Oil 

WLUE•LuiPUf D3SPC,-dPlON 

S.No. Type of Input 	 Quantity Total value in Rs.
 
in Units
 

700 x 5.50 3960.00 +
(i) FFW Commodities 
(ii) Donor agent 	 53,000 55000.00 + 

3000.00 +

(iii) Donation Local 	 3,000 


2,200 	 2430.00
(iv) Land 

Tot*il Project Cost 1s. 64,160.00 (2) 

INPUT SOU,<CE 

(3)

(i) Input by Beneficiar,. Rs. 2200 

(ii) Input by Voluntary 	 . 
Ps. 55000 	 (4)
i-igency 

Rs. 3960 	 (5)


(iii) Input by FFW 

(6)


(iv) -nput by Loan 	 Rs. 
(7)


(v) Input by Government Rs. 

(vi) lnput by other Source Ps. 3000 	 (8)
 

PEtCENTh-GE Oi CO1\'-l<i8U'2 1 G.O BY EZ-,Ch SOURCE 

Beneficiary contribution (Item 3 --'- Item 2 x 100) = 3%
 

Voluntary Donor K.ency Contribution
 
(Item 4 * Item 2 x 100) = 85%
 

FFW Contribution (Item 5-Item 2 x 100) = 61
 

Loan Contribution (Item 6 -- Item 2 x 100) = %
 

Government contribution (Item 7 I--ltem 2 x 100) 1/1
 

Other source Contribution (Item 8 -'-Item 2 x 100) = 4.5%
 

,LD-.U'IISAIONc. COMPARISON OF CWT 
Ratio for a community project.Cost/Beneficiary 

427 Rs./per beneficiary (9)
Cost --- Beneficiaries 

(Item 2) (Item 3.)
 

http:64,160.00
http:55000.00
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Estimaced Li e of the Asset 20 yearsAnnual Cost = (10)Cost -!-- Life = Rs. 3208 per year (11)

(I tem 2) ' (Item 10)Annual Cost/Beneficiary Ratio;
 
(Item 11) _ (item 1) 2.1 Rs./per year/beneficiary 

(Item 9) -.- (Item 10) = 21 Rs./per year/benefiiary 

What was 
the primary purpose of the project ?

Community Development

Was the purpose achieved ? YeaWhat secondary achievemenvs have occurred ?Meeting of social workers are heldWhat is the value of the asset in open market ? 85,000/ 
If t'e FFW contribution were not available what differencewould it have made ? Without FFW incentive the work wouldnot have been started.
 

FOODBEi<iEFI L FOR,Y WORK PROJECTCOMi .'P<OVJ.E>jT/ANALY5S 

A. PROJECT B,ICKGaOU_,w iNFO ijJTIN 

iNaimie of Corsignee:Fr. K.D. Xavier Code iio. :95-0063Name of project Holder:Igratuis
Type of Project:Eew Irrigation 

Gaza 
WellProject Identification INo 0010/,AI/393/83

Date Project Began :3.1.83 Copleted: 30.6.83Number of haridayS utilized for this project:720Number of beneficiaries in overall project:12 persons
 

B. BEI,4FICI,;y CKGROUkj;D INFORIA'TION 

Name of Beneficiary: Kohea
Approx. Annual Family members :12 Annual Income perfamily memebr:Rs. 150 
 (1)
Acreage owned :3 ,,creage cultivated During rain only

Acreagc uncultivated : 3Brief description of the project for this 

The land could not be cultivated except2he land's rainy season.upper strata but lower strata hard rock. 
Water could be takcai to all other parts of the land.
well 33' deep.

Location of the project for this boneficiary.
Gunda Village

Number of mandays spent on 
this project beneficiary:
720 

Number of units improved for this beneficiary: 

(2)
 
3 acrs of land 
Local market value of a Mandy. 

(3) 

Grain Rs. 4 + Oil R:. 1.50 = Total Rs. 5.50/Mandya (4) 
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VALiLUE OF ALL INPUTS ,-SSOCL,T2ED WITH TOTAL FFW PROJECT 
COST FOR THIS BENEFICIIRY: 

INPUT DESCRIPTION VALUE (RS.) 

TYPE OF INPUT (UNITS/QUid,,TITY)TOTAL VALUE 
(-,
o. of Ma.idays) 

3960. +(i) FFW C&M,,ODiTES 720x5.50 
(ii) Rupees extrapaid 720 x 3 2160 +
 
(iii)Tea once a day 720 x 40 np 288 +
 

(iv) Instruments 	 bought 300 + 
(u) Completing the wcll 	 2000 + 

Total Project R.5. 8708 	 (5) 

Percentage of contributicn -Iybeneficiary 20 % 

FFW 40 % other sources 40 % 

C. YEARLY CHANGE 	1N AGRICULTUiAL,OUTPUT DERIVED FROM
 
THE PROJECT 

Output for the year before the project for this 
beneficiary
 

SEASON CROt- OUTPUT X MARKET =SUB 
UIN ITS VAlUE P-R TOTAL 

U1,IT VALUE 

(.) Rainy Bajara 10 Qntl 100x180 1800 + 

Total output value before the project Rs.1800 (6)
 

Output for the year following the project for this bebeficiary
 

Season Crop 	 Output X Market Value =Sub Total. 
unit, per unit Value 

(i) Rainy r.F.7Ali,,'i 	 +Bajara 	 900 
(ii) Tobacco 	 2500 +
 
(iii) Winter Wheat 	 150 x 8 1200 +
 

Total output value after the project Rs. 4600 (7)
 

http:720x5.50
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Total output valueX .Total output X Annual change 

=
the in output valueX 

X the project X after the project 

P6. 1800 - Rs. 4600 = Rs. 2800 per/year (8) 

(Item 6) (Item 7) 

. YEARLY CHANGE IN COST OF PRODUCTION 

Valuation of inputs in the year precedinq the proj.ict 

before the project X value afterrojet [ 

Type of input Market value of input
 
Rs. P.
 

(i) 3ajara Seed 250 

Total Market value ot inputs before the project
 
Rs. 250 (9) 

COiiPAi±1SO Oi? 2HE BENEFiTS A1D COSTS O' I'HE Pi-IJECT: 

Change in Agi-i- Change in production !et improvement in 
cultural output - cost after the beneficiary income= 

value after the project per year after 
proj ect the project 

Rs. 2800 - Rs. 1305 = ts. 1495 per/year (14) 
(Item 8) (Item 11) 

Benefit/Cost ratio = Rs.1495 -.-- Rs. 452 (15) 
=(Item 14) ' (Item 13) 3.30 

Pay .)ack period = Rs. 8708 i's. 1495 = 5J8 years (16) 

(Item 5) (item 14) 

Wet improvement in beneficiary income per acre: 

Rs. 1495 3 = Ps. 498 acre (17) 
(Item 14) 

-

(Item 3) 

Biased upon discussion with b&neficiary and others, how 
would you LriterprW: the results to accommodate agricultural 
variatioros before and after the project; Please be as 
specified as possible: 

Availability of water.
 
Crops become possible. So the increase in output
 
Regular cultivation possible
 
Variation of crop Bajra, wheat and tobacco.
 



-----
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FOOD i'OR WOd( PROJECT 

ASSETEPE'flVENESIS NALYSTS
 

A. PROJECT BCKG,OU I .
 

iaName of Consiggoc : JL, ,rana Code i\o,
Nare of f'rO-icct Hoid:: 
 .. rar.
 
Type of Proj ect
Project I.de.ntificiatio
 

1 o.:D/5
Location of ProjectK'aikuva 
.....
.
 . .
 .. 
 - Comple d:June 83,NumbLr of l,ieandays UtiJclzed

,umber of 
for this project: 700i,,indays Uti _.zed for thi s beneficiary: 700Number of B/

Name of lies in overall project: 80 (i)Commu.ity/.±ene:ici~ry: KajibhaiApprox. Annual of Katkuva PanchayatFamily Incoe okvthy
Communitv/3en Incofie of th(e.ficiary 2500 per family 

Brief Descrip ion of Uie Project . 
To have meeting place o discuss local problems,to collcct milk for cn-o., cnd classes for K.G. 
B. VALUi k. ,'L i-PL LSSOC, 

41 ,D WITH TOTAL FFW PROJECTCOST -

Local iva 
 vlue of
icu a 1.ianday.
 
Grain I-s.
3,75 + OJ.1 ks. i.25 = Total L's. 5 / Manday
 

S.N. iJPUT DL1,CRIPTIONTY~ig OP INPUT JUANIiTY VALUE 
I, UN\ITS TOTAL VALUE IN Rs. 

1) PJ'vl Comaoditi 
(ii) thc&t +(FFW) 
 2100 Kg.(iii) 2625,00Oil (FFi.;) + 

70 Kg. 840.00(iv) Wood + 
v) 31(f. 7000.00 +
Mnterial 

vi) 20000.00
Free laoour +16 MDS 
 1440.00 
 +
 

Total Project Cost 
JRs. 31,905.00 

(2)
 

INPUT SUU1'.Ct 
(i) 
 Input by Beneficiary 
 Rs. 8440.00
(ii) (3)
Input by Voluntary
Donor Agency 
 Rs. 20000.00
(iii) Input by FFW Rs. (4)


3465.00
(iv) Input by Loan (5)

Rs. (v) 
 Input by Government (6)

Rs. (vi) (7)
Input by Other Source Rs. 
 - (8)
 

http:20000.00
http:31,905.00
http:20000.00
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PECENTAGE OF CONTRIBU21ON BY EACH SOUi CE 
Beneficiary Contribution (Item 3 --- Item 2 xl00)= 26.5 %Voluntary Donor Agency Contribution 

(Item 4 -/-- item 2x100) = 60 %FFW Contribution (Item 5 -- item 2 x 100) = 14 %
Loan Contribution (Item 6 - item 2 xl00) = -%Government Contribution (Itm 7 Item- 2 xlOO)= %
Other::.soutce .ontribu tion
 

(Item 8 item 2 xlO) 
 = -% 
C. COMPARISMN OF ' OS2 AIjD U2IIZAATIO.i 

Cost/ Beneficiary Ration for a Community Project:
 

Cost '- Beneficiaries 
 = 298 Rs./per beneficiary (9)
(Item 2) (Item i) 

Estimated Life of the Asset 25 
 years 
 (10)
Annual cost = 
Cost - Life = Rs. 1276 per year (11)

(Item 2) (Item 10) 

Annual cost/Beneficiary Ratio:
 

(Item 11) - (item 1) = Rs.16/per year/beneficiary
 

or
(Item 9) -4- (Item 10) = Rs.16 /per year/beneficiary
 

What was the primary purpose of the project ?
To discuss eco. dev. 
to 
the community milk co-operation

and also education for K.G.
 

Whas the purpose achieved ? Yes.
 

What secondary achievements have occurred ? Community/

development unity and co-operation in the village.
 
What is the value of the asset in open market ? Rs. 45,000/-


If the FFW contribution were not available what difference
 
would it have made ?
 
We could not have buiLt this community centre. The
project holder would have had to seek some other source.But the beneficiary by himself could not have built this
 
centre.
 

FOOD FOi WORK POJECT 
BENEFICIAKY INCOME 
IMPROVEMENT ANALYSIS
 

A. PrwJECT BACKGROUND INFOR]ATION 

Name of consignee :John iuttapan Code No. : 0046

Name of Project Holder :John Muttapan
 



__ 

Type of Project:Irrigational Well -28
 

Project Identification Po; 250/A4/0046
 
Date Project.Began:1.I.S2 CompleLed:30.6.82
 
Number of r,andays utilized for th±s project:15,S840 
Numner of beneficiaries in ,Overallproject:22
 

B. 132i1T iK± CIARY BACKG:<(o.UIKD I &FOni.A£1Oki 

Nane of Beneficiary: Jivaji Pratapji Dund
 
Approx. Annual Family iricoime nefore the Project:Rs. 1200/-
Number of family members:9 Annual Income per family
 

member: [,.s. (1)
150 

Acreage owned: 3 -creaye Cultivated :2
 

icreage uncultivated :1
 

Brief description of the project for this beneficiary:
 

Utilized to dig a well in his 
own field. Average dept.35,'

Diameter 16' I",aierials .tones.
 

Location of the project for this beneficiary Dodisam
 

Number of mandays spcnt on this project beneficiary 720 (2)
Number of units improved for this b:-neficiary :2 (3)
Local market value of ,-Ianday. 
Grain i6. 3.75 + :s. =Oil 1.25 Total !,s.5 / Manday (4) 

VALUE OF ALL INPUTS IS,-CCI:HED
Ki-I TOTAL Fl! PROJECT
 
COST FOR THIS BEEFICIARY 


' 
I NEU T L.SC \.P fI t, V/A LUE (Rs.) 
TYPE 0?, INPUT UL\ITS/QU,!AX L 11LUI '] VALUE 

(io. of i,la,.days)
(i) F~vJ CQPIU.I±S 720 3600 +'"-. 


(ii) Stones 94
1 2040 +
 
(iii) Labour (skilled i,ason 45 days) 900 
 +
 
(iv) Other Scvices 
 1000 +
 

Total Project Cost Ps. 7540 (5)
 
Percentage of contribution by bebeficiary 50 %
 

FFW 50 % othr sources - I/.
 

C. YEARiY CHA.,iGE Ii. ,G,KICUIJTU.L,,L OUTPUT DERIVED FROM THE
 
PROJECT
 
OUTPUT for the 
year before the project for this
 

beneficiary
 

Season Crop Output .- arket value 
 = 6ub total 
unit por unit Value 

(i) Kharif Maize 15 20 
 300 +
 
(ii) Kh wf Pulse 15 60 
 900 +
 

http:CompleLed:30.6.82
http:Project.Began:1.I.S2
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Total output value before the project : 1200 (6)
 

Output for the year folic.winq th. proj.ect for this beneficiary 

Season 
 Crop Output X j.arket valueunaits = Sub total 
un i par unit:)
-,--value 

(1) Ki:arif Uai2.e 15 20 300 +
 
(i i'uvc t:r 15 60 900 +
(iii) k7.ibi Wheat 410 1400 +
 

ToLtI outpuc vaiue after the project Rs. 2600 - (7) 

Total output value otal output value Annual change
bc-fo.-e the proj ct "" er the project = in output value
 
after the project

Rs, 1200 -- . 260 (- 1400 per/year (8) 

D. ;.•, -:Ik o_03,OF "R DUCHION 

Va.uation of inputs in the year orcceding the pro'act 

iYe, 01 !jPIZUT , t<T VALUE OF INPUT 
Ps. P. 

(.) Seeds for 2 acrs vi>-,Jize Tuver 100 00 
(ii) Fertilizers 150 00
(iiJi) Ploughing 100 1G0
 
(i,.,) :ewing, weeainag, larvsting 420 00 

2otal 1.,a,.e- vg!ue of the inputs befo- the
 
project Rs. 770.00 
 (9)
 

Valuation of inripits vear following the project. 

Type of input Market value of ijput
 
Rs. P.T es717-1,T, - -9 770 00


(ii) Wheat-;- ertili.ze 
 420 00
 
(li i) Ploughing, sowing etc. Soo 00 

To:tal ,,iarket value of inputs after the project R3. 1690 (10) 

Total market value Total market value Annual change
of inputs before - of inputs after in production
the project the project cost after 

the project
 

http:ertili.ze
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Rs. 770 - Rs. 1690 920 per/year (11)
(Itoem 9) (It 10) 

5. j"41;LWYSIS FOR DETE.: 'I'IN_ BENEFICIA-,RY INCOME IMPROVEMENT 

Calculitino th,- ...I-u:,l Cost f the Project impr,,nement 

Estimate -f the liif, the improvement = 20 years (12) 

Please describe the bnsis used f )r the estimate Personal
 
experience.
 

Annual cost f
 
the prnoj ct Rs. 7540 20 Rs. 377 (13)
improvement X 5) 12)(-t.-,-n (Item 

COMPARISON OF TBIE 12EU-ITS 1_NTD COSTS OF 'IrHE PROJECT 

Chanqge in Agri- Ch-r:c,: in production Net improvement

cultural outl)ut -lcost 
 IfLer the in beneficiary

value after Ipr:oj oct income per year
project the I aftcr the project 

Rs. 1400 - Rs. 920 = Rs. 480 per/year (14)( It em '8) (ti"']1m 1) 

Benefit/cost ratio = Rs. 480 " 377Rs. = 1.3 (15)

(item 14)-. (I tem !3) 

Pay back period = 7540 Rs. 480 = 15.7 years(16) 
(Ite~ 5) • (Item 14) 

Net improvement in beneficiary income per acre:
 

Rs. 480 • 2 = Rs.240 acre (17)
(Item 14) (-K'm 3) 

Based upon discussion .,-'i-h beneficiary and others, how
 
would you interpret -h results to accommodate
 
agricultural variations t',efore and after the project.
Please be as sperJ, ed as pnSSJ]i] : N.A. 
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COMMENTS ON B.I.I.A. FORM :
 

1. 	There is no provision for income other than
 
agricultural income that may accrue after the
 
improvement has taken place.
 

2. 	The process is not di'ficult and quite comprehensive.
 
3. 	Itcan be completed once in a while as a case study.


It cannot bc done on a regular basis as it involves
 
a lot of time.
 

4. 	 If the form gets into too much detail the 
information is likely to be less reliable.
 

5. 	The question on annual income of family may be
 
difficult to complete.
 

6. 	Beneficiaries will have, difficulty in sitting for
 
an hour to answer a detailed questionnaire. 

7. 	Question Does the cuestionnaire help to bring out 
relev:ant information about the real benefits and 
value of a project. 

Answer endorsed by several participants 

Yes, the questionnaire certainly generates a useful
 
dialogue on all the relevant information.
 

8. 	On Page 5, the question on variations that might
help understand the analysis need not be restricted 
to 	 "agricultural" variations. 

CO..ENIS.... , A.E.A. FOM1 

1. 	 Under the section on "Inputs" the totals as compu
ted under Actual Inputs and Inputs by sources is
 
difficult to reconcile.
 

2. 	 Data required to complete the form may be collected 
in group meetings of beneficiaries as it is
 
unlikely that a single beneficiary can give

comprehensive and reliable information.
 

3. 	 These forms are likely to result in administrative 
expenses and utilisation of our time. Our under
lying fear is how intensive this effort will be
 
and how much time an,' cost it will mean for us.
 

4. 	 The system is comprehensive but not simple and
 
realistic. It calls for skill on the part of the
 
interviewer and a lot of painstaking effort to
 
collect valid information.
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COMMENTS ON INDICATORS 

Indicators for a Community C-ntroe Project
 

- The current list of inc:;i:Jrs has 10 indicators that 
can be used for a Community Centre but much fewer for 
an irrigation well. 

- One indicator that is not listed could be "increased 
land usage". 

-	 Other that may be considered are : 

-	 deqre3 to which furthner development is facilitated 

-	 ability to attract fur-ter inputs for development 

-	 increased employment potential. 

tor any 
desirable way, wherever concrete measures cannot be 

-	 The form may provide s Eoce giving data in 

developed.
 

- One indicator for a cohfm'tunity centre project can be 
"increased sense of coop:Dcition". 

-	 Other indicators of dvceclopment can be 

- increased confidence and self reliance as seen 
through willingness to motivate others to take 
up projects.
 

PARTICIPAINTS' CO-i4ENTS - EVALUATION 

FIRST DAY'S REVSVI
 

1. 	The whole day was useful because there was no
 
lecturing.
 

2. 	We were involved and we fe:,el realexed - there was
 
no strain.
 

3. 	There was nothing abstract, very practical
 
problems were discussed and we have learnt from
 
others.
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4. ;i: hough earlier I was hoping to get away in . days, now I don't mind staying the 3 days
planned  it is quite interesting.
 

5. 
 The day was spe:nt in brainstorming, nothing
so special. There could haie been more inputs on techniques since we hate come all this 
way to learn. 

6. Could we havd a 
longer lunch break 
- most of us
 
are used to a siesta after lunch ? 1'/2 - 2
hours would be better. 

7. Could the food be served differently so thatit does not take 45 minutes to finish lunch ?hgreement was made to start as 9.00 am.n. the next day and 
have a lunch break from 1.00 p.m. to 2.45 p.m.
 

PART1 CIPAh,T COIV41E1,jTS 

QUESTIO '.: What 
are the use of instruments ? 

1. Helps us to take stock.
 

2. Will help us to correct ouselves.
 

3. 
 It does take time but will help project

holder also.
 

4. Helps us to be much more involved with the

people and their work. 

5. 1n indirect vjay of theeducating beneficiaries 
and improving their perspective on development

and devclopmnrital aid. 

6. These instruments could be usefulto control
 
our own projects and see how are doing.we 

7. These instruments certainly help in introspection. 

RROGRAP rE EV,-LUA 1ION - Final Day Rewiew 
1. Suggest that purpose of seminar is 
thoroughly
 

clarified before participant-s arrive at venue.
 
2. The exercises are well structlired bir- tim wasdiverted/wasted because purpose was not 

absolutely clear.
 

3. 
 Time should be provided to listen to Consignees

and their problems.
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4. 	 The session on "expectations from 	 the programme

can be eliminated ).s you are not going to meed 
them 	anyway.
 

5. 	 The note on purpose of seminar andcame 	 too late 
it is not too Cluar.
 

6. 	 Most Consignees ar2 doing good work yet many of
them expressed c.feeling and continued to feel
that this is not being fully appreciated.
 

Time 	should be provided 
to share Oxpifriences

among the consignees. Many 	consignees have
unique experiences and these should be shared
in such a programme. 

8. 	 Facult.i could have becn more 
sper*.ic about
 purpose arid told 	the participants that unrelatedissues can bu discussed in other forums.
 

9. 	 vie should have been told how to use the indicators
listed in the handout given. 

10. 	 Zonal director raised a qustion about use
and value of 
zonal meetings of Consignees. It was suggested thatt 
these be held in several

convenient locations 
as Bombay Zone was too
large to have 
one. Zone meeting at which Conqignees from all the distrtcts could meet and
travel at their own expense°. 

http:sper*.ic
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LIST 	 OF THE PARTICIPANTS 

AHMEDABAD 

CONSIGNEE FOOD FOR WOP< WORKSHOP 

Oct. 	 24-26, 1983. 

1. 	 Fr. Gregory D'Souka
 
Rose Mary Lodge,
 
P.O. Clement i own,
 
Deh radoon- 24800 2.
 

2. 	 Mr. K.P. Paul
 
Meerut Seva Sanaj
 
96 Church Street,
 
Meerut Cantt(250001) 

3. 	 Fr. John. Muthuppam S.J.
 
Advivasi Kheti Yojna
 
Mankroda Dhiloda
 
Sabarkantha Dt.
 
Gujarat -383246.
 

4. 	 Fr. Joseph Mangalata 
St. Joseph's Church 
P.O. Freeland Gunj 
389160.
 

5. 	 JosecH !ivathew 
Kheda Social Service Society, 
Nadiad 387001,
 
Gujarat State.
 

6. 	 D,N. Choedek 
Home Affairs, 
Dharamsala-i~angra. H.P. 

7. 	 Fr. K.D. Xavier, 
Diiru QoL, 

Social ijelfare Centre,I san agar, 

P.O. Bilaspur,

Dist. 	 Ramput (U.P.)-244921. 

8. 	 Fr. Aubray D' Souza, 
Deeval aya,
 
Fulwadi. Bhensdara Post
 
Dharampur-39 6050.
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9. 	 Fr. L.Diaj 
Social Service Adivasi Society
 
Khanwel
 
Nagar 	Haveli- 396230. 

10. 	 Fr. I.Gazo, S.J. 
Karuna Niketan,
 
Balasinor (K.i ra) 38255.
 

11. 	 Fr. Francis Vieg-is, 
S.V.D. House, 
Jhalod-389 170.
 
Gujarat (Panchmahal)
 

12. 	 Fr. R.roiti, S.J3. 
St. Xvi.2r' s .ocial Service Society, 
P.O. 4088, ,-i7vrangpura,
 
Ahmedabad-3B0009.
 

13. 	 A. Donbosco 
St. Xavier' s S.S.S. 
Ahm ad ab ad. 

14. 	 Fr. George qcettitiatt 
Ctholic Church, Rajkot,
 
Guj rat.
 

15. 	 Fr. George Vadakel 
St. Thomas Uagar, 
Guj arat. 

16. 	 Jose P.M. 
CRS/BOi4 BAY. 

17. 	 Michael Mc. Donald, 
Director
 
CRS/Bombay.
 

18. 	 John P.Chudy
 
USAI D/FFD
 
New Delhi.
 

19. 	 M.L. Sehgal, 
U SAI D/FFD, 
New Delhi.
 



-37 

20. 	 Kiron 11adhara, 
ACORD 
C-126, Greater Kailash, 
New DElhi. 

21. 	 Brij Kapur,
 
C-126. Gr-ater Kailash, 
New Delhi.
 

22. 	 Donald J. Roge.rs,
 
CRS/Delh i.
 

23. 	 G.Thomas,
 
CRS/Delhi.
 

24. 	 Fr. J.L.Aran a, 
S-im-ij Seva Sangh, 
Zaukhrav, Surat Dt. 
Guj arat.
 

25. 	 Fr. I,Galdos 
Jivan Jygt, 
UNAI 	 (Dt. V-isad) 
396590.
 

26. 	 Fr. John Vallis,
 
Catholic Church, 
Umarpoda via-Kosomtra, 
Surat Dist. 394445. 

27. 	 Fr. Robert Mivfsc.renhas, 
Catholic Ashr-im, 
P.O. 17, KalQI
 
(N, G.) 382721. 
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BOMBAY ZONE CONSIGNEE WORKSHOP
 

L 0 C A T I 0 N: BOMviBAY 

OCTOBER 29,31 AND NOVEMBER 1, 1933
 

The first day focussed on what participants were
 
actively doing in their Food For Work Projects. They
 
shared their experiences, what the purpose of FFW was and
 
what impact it had.. They began analyzing more specifical., 
what FFW program achieved. 

On the 
second day a detailed discussion took place
 
regarding verification of / and the observation of what
 
takes place in families and communities after a FFW
 
Project is completed.
 

The third day involved in designing/preparation of
 
formats and the suggestions on 
their implementation. It
 
was suggested that the difficulty of getting correct
 
information from the project beneficiaries would be 
s-eve-re
 
but that it could be overcome if project holders would be
 
asked to select certain project beneficiaries from the 
time of selection and monitor them from thereon. During

the third day, practical exercise was held on the use of 
the Analytical formats and the suggestions were made 
regarding their implementation. 

The group workshop out-puts are as follows : 



-39
 

Purpose andipct of Food for Work Procramme 

GROUP A 

Food For Work is for community projects, individualsmall holding farmers and vocational training.felt that FFW It washad a good impact. Community projectwould not have been implemented without FFW. 
The
beneficiaries of FFW were both the labourers, poorestof the poor and the small project holder,be classified who could alsoas poor. It 
payment for FFW 

was felt that the direct was a bit on the lower side thiscould be raised by about 25% 
and if 

to 30%
to it will be possibleattract the worker to a given project or betterwages elseWould draw migrant labourers elsewhere.vocational training As far as goes, it should be given high prioritybecause vocational training helps people to be
supporting and self.
acquiring
that FFW has an 

a trade. We, therefore, conclueappreciable impact on unplifting th-. lot
of people.
 

GROUP B 

Though the FFW helps them, due to continuous drought for10 years the purpose was not materializedThere to an extent.is certain amount of economic benefit from FPWprojects. Due 
to poverty the beneficiaries were unable i.provide fully the required implements. Housing made itpossible for them to have a shelter.
 

FFW is successful Jan to May for the unemployed providesfood for a period of time, creates community feelings
through community type of projects. T9 some extent
local leadership is developed. 
Marginal farmers are also
to improve economically. Women's development is noted. 
People 
are more united in 
their efforts towards
development. 
Provides local 
employment. 
Reduces
migration, gives self-confidence due to availability of
employment. Keeps the family together. Increaseawareness of further developments. 

Purpose and Impact 
GROUP C 
Want to develop the poor thein community without anysource for development, and do not have any idea how to
develop themselves - Food For Work is helping them. 
Provide employment and food to the unemployed.agricultural Devoirland of marginal farmers. Improve land,community development through 
common projects.
 



-40
 

Many years of draught caused unemployment these unemployedcan be employed and provide 


food. 
 Help landless labourwho
live in daily wages hand to mouth, FFW supplementing theirdaily needs and provides relief in the draught situation.
 

To help develop local Idership in
community so the individual 
working together as a
needs can be identifiadand locallytowards sharin# FFW projects and self reliance. 

Group C 

Rapose
 

- To improve the life of the poor and downtrodden. - To attend the b-asic needs of the poorest of poor to

given them food.
 

- Keep up the dignity of labour.
 
- To avoid migration.
- To building up self-generating income of 
the poor.- To create community spirit and amicable family

relationships. 
- Rehabilitation of the poor people in their locality.- To retain their traditional and cultural activities. 

Imp act 

FFW has settled people who usc to wander earlier by
construction of house.
Prozision of drinking water wells has saved time, lbourand anxiety of the women folk in the villages.
Provides pure and hygienic drinking water and avoid 
diseases.
Irrigation wells and providednew assets, more food,
foder, cash crops and 
improved economic conditions of
 
the people.

Creations of more employment opportunities.

- Decpening and desilting of old lakes have provided fishbreding which gives nutritive food particularly children

and nursing mothers. 

- increase income by sale of fish. 
- Vocational training has provided the dropouts, the
handicapped, the illiter-te means of living. 
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WAYS OF MEASURING D!:VZLC)PMENTAL IMPACT OF FFW 

BUNDi'NG D DRINKING WATER WELL 

Impacts (Economic) Measurements 

a. Prevents soil erosion By increase in production 
over and above to the product
Which was around prior to 
bunding. 

b. Storage of rain water. 

c. 	 Soil fertilities improved.
 

d. 	 Yield will be more 

e. 
 Increase in employment 
 No. of contract labours.
 
(increase)
 

(Non-econotiic)
 

1. 	 Beneficiary gets status 
Happiness of 
the 	members of
in 	the society due to 
 the family and future plann
increase income. ng 	to do better.
 

2. 	 Creates self c, nfidence 
and a spirit of self 
relian ce.
 

3. 	 Gives community awar2ness. 

4. 	 Community particiption 
in the developmental work. 

5. 	 Health improvement of the 
family as a whole/com !unity. 

DRINKING WATER WELL
 

lmpacts. Measurements.
 

Economic
 

No economic gains 
 No direct economic gains
Non -economic 
Health condition improved 
 1. No disease, no sickness
 

good health.
 
2. 	 Time, labour and energy 

saved.
 
3. 	 More time available for 

other social activities. 
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Land levelling 

Impacts Measure 

F--c +n -),p i c .I 

A. 	 Worker 

r lu~t N:o. of m/d. usedinc-l) 

B. 	 Ben eficl rv 
Increasej Yilc. Comparison pre/post 

Non-e conomi cal 

A. "o rke r 
Self confidence Personal cont-ot 

B. Ben zfici r 

Personal security due to 
increase in food produ-
ti'n can pl-in better. 

Contribution towards 
Regular contact. 

expenses. 

Changcs in nropping Comparison pre/Ipost. 
pattern. 

Road Construction 

Econ omi r 

Transport -r-ro uce/rw Comparison pre/post
matcrial 

Community utility Method of conveyan]ce. 

No n-e c no mi c 

improvea com'iunication Ro-d condition, actualwill rcsult in incre;sed number o"* people taking partnumber of f-icilities, in planning 	and implementation.
school. 1.Spitl, Local contribution towargsmarketing,. meeting e..penses involved with 
Noticable intctonnnce projCct.
 
co imuni t in v t--v (,n tc
 
leadership devciLopment.
 

pose.
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WORK OF THE GROUP ON INDICATORS
 

GROUP I
 

Road Construction
 

Point No. 24. 
 Availability increased/availabilit 
 -t

f~amilies of an access/easier access_(by~feprovied link such as road 
or a bridge)to 	a
man~in road/school/hospital/other communities/ 
any other.
 

This point is clear but it should be more specified

as follows:
 
a. Time saving in 
some cases, like conveyance to the hospital
 

and market- 50% time aaving.

b. 
Number of families using the road Eg 
Before 20 families
now 100 families.
and 	 400% is increased in 
comparison


with before anl after.
 
u. 
Number of time s visits 
are mide to 
the facilities from


3 tims s 6 times.
 

Point No.25 	 Increased business activity for the residents

engaged in petty 
business.
 

This point is an outcome anc 
-the clc-rindicato

is No.28. Eg. Previously there were 
two petty
business an] 
now there were 5.
 

Point No.26 
 Percentrge increase in number of people who us'i
bank facilitioo.
 
This point can 
be as'.ed to 
No,24 which comes
after hsni-j.
 

Point No.27 Increase in the variety of goods and 
services
 
avaiqbie to 
a community.
 

This point has 	to 
becorrected 
as follows for
morespecification- Increase in the variety of
goods and 
services ayailable loQa1t-ty_to
community. 
Increased servicesfor tr-ans
the
 

and travelling. eg. 
Bus ser-ces.
 

Gr6up II
 

COMMUNITY CRTR,:
 

Point No.8 
 Availability of a community-ownedi physical

<:set to 
the community.
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It is an 
indicator 	which is realistic and identifiable.

Having more assets to 
make it self supporting(Maintennce)
 

Availbility of the assets4
 

Gatherings for various purposes-social, cultural#
 
economic, 	etc.
 

Point No .9:Community centres creates initiatives among members and
they come together. As the 
time goes 	 regularity of suchgathering is more and the number of pirticipants. Eg.
Celebrations, planning on different issues. 

Point No. 	Different caste 
 roups using sime facilities such as

community 	 cen tre/well. 

Balw-ali, study classes, recreation, medical aid etc, 
open to -all. 

A means to
Well -	 remove the barriers of caste system. 
Participation on maintenance. 

Point No. 	 Initiation of/increased participation of women and
11 chilciren in Ievelopmcntal activities such school/
as 
non formal education/recreation/any other.
 
Having different session for women increase of partioipa
tion also the frequency. 

Any educational impact eg. breaking of a harmful custom 

More emTrhasis given to recreation for womei because for 
women it is a new concept. 

Frequency 	 of trnditional celebrations/cultural 
programmes like folk songs. 

Point No. 	Increase in 
number of 	people participating in community
12. 	 meetings for identifying/implementing developmental
projects. 

Point No. 	Organisation of local Action 
Groups for Comunity action.
 
13.
 

Creates leadership for Community action. 

Point No. 	increased membership in Local Action Groups.

14.
 

Indicates 	the strength of the 
community 	by their

frequent gathering and planning. 
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Point No.15 	 Increased percentage of adults going through formal 
and non formal education. 

We agree to it.
 
Clarification of this point(adult education,
 
formal 	 and non-formal education). 

Point No.16 
 Increase in number of girls/children of backward
 
classes going to school.
 

No comment.
 

Group III
 

Housing
 

Point No.1 	 Ownership of a house or a pucca house. 
It is an indicator.
 

It is verifiable, previously they di.1 
not have a
 
house. Now they h-ve,
 

It is realistic.
 
Point No.2 	 Feeling of security and impnrovel social status 

verified by: 

a. 	 expresserd feeling )f pTyhqi;-U1 protection: 
b. 	 expressel feeling of improvel socr7 status 

caused by ownership of the house; 
c. 	 recognition in the P1nch-iyyat or ]istrict reo,r 

as a result of ownership of the house; 
d. 	 i-provement in stanlard of living by increased 

purchase and use of houschold goods. 
It is an outcome. 
It can be verified by comparing his behaviour before 
and after. 
There is security and staibility; they are not 
.oving from place to place; stability of thefts. 
This is an indicator which is verified in govt. 
records.
 

Previously he had 	 no interest to purch-e household
materi-ls because o[:tefear 	 someonethat 	 will 
rob them. 

This is verifiable and1 so it is an indicator. 
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Point No.3 	 Better preservation of foodgrains and agricultural

goods and implements due to the room available.
 

It is an outcome.
 

1. 	Formerly he was not preserving food grains.
Now he can keep the food items which is only
available on weekly bazar!. 

2. 	He is aible to keep the implements to work in 
other people's fa r:. He is assured of his 
daily work. 

Point No.4 	 Saving on annual repair to a kutcha house. 

It is an outcome. This is at the same time an 
indicator also. There is saving on recurring
exTpenses and s,) it is an indicator. 

Point No#5 Investment mcde on rxeservation of the structure/

improvement of the structure/additions to the 
structure acquirer' in shape of a house. 

It is an outcome. 

As well it 	 is an indicator in the sense money is 
invested in the hose, the vlue of the house 
goes up. Ai new unit can be verified from the govt,
records. 

Point No.6 	 Utilisation of the house as an asset to procure
loans from banks for further developmental 
activities.
 

This is an indicator, 

This is also 	 an outcome because through the
posession of the house he c-n get loan on the 
house. This is verifiable through bank records.
 

Point No.7 	 Community efforts t build the infrastrucrure for
 
the 	 housing colony in terms of 

- roads/sanitary facilities/'lay-grounds/comnunity 
centre/school/any other.
 

This is verifiable through the airplication,
Realistic because it. is verifiable. 
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GROUP -IV 
Point No. 17. Reduced migraio in __% terms. 

High reduction in migration canfrom Lie vi].l be verifiedes themselvesxPcric and bybecauso.... our ownearlier peopleout in search Would goof elpIojAL.
is going out, 

t But no-: low %,:iue to beatter income.Point No 13 Fen 1 -e increase in increase of 1and 
to ...%
Cultivated 
'c ,1.dlss of 
rain f£alJ from .
 

Irriqated 1211d cultivated.cultivated Acreage of landincrs-e regardlcss of rainfall. 
The fanner purc ,ehis seeds andmoney investedon baying agriculturalto nuliv implements

5 t ioe acreage. 
 Increasedfrom yield3 uintals Lo 15 quintal s.Point No.19. Initiation of increase in number
savings froim 

of small 
to ,.___of Len f~cari 

,s. 
or/from_%Lo 
 % benefcicries 
 -

Savings hve gone from 
to inlcroase in 

nil to high level dueincome. 
 Previously he Was

borrowing m-)nov for dauchter's marriage, etc.
Now he started saving from i s.0 to Ps.80/-. 
First he used its a7, i n) borrow money butq. now he is
 

Point No. 20. 
Decr2ase in 

number of pe 

the quantum of money borrowed/

1,j
borrowing 
money from the
local mnonr.y lendrS
 

There is no nccossity to borrow when he has an
increased income.

They havc 
 i crease in injcome and there is no
necessit, t") bolrow money.

records can 

From money lenders
 
Point No. 21. 

jDe verified.
Initi-atioI °fi"ncreasnd initiation byin multiplic commirii tytio of Jmprovd agrjcl]tliral
 
pracrices o
 
Addition 
t.o/incre-)1se in number of people with
technicdl k:io 
cx., -cigricultural/ridustrial.
 
Not feasible in 
- community of poor farmers. 
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CLASFCATION OF PRO JECTS 

BIIA 

- Land o leCar.ngc/l - &llng/ 
- Tank/Da-ms,'llsorvoirs/ 

Deoiping of woll/ 
- Br'ick thrrarcirngjop . re~clamation/ 
- Bund co,-ntructi'-n/rop-,drs/ 
- Pasturc/Fporr2-a- Deve:..nprent/ 

- .efo)rc3tat;ions 
. rri -tl)n o2 -I. 

_ 

- Fishe:i~AesLvUcpin 

- Roadcm'fStrution/re-firs 
- Low. (oOst !i)usc 
- SciooI/comnunity- centrc;/Ic.a±t~i centreJ 
- Dvinking- v.:-ter wellJ 
- JDrid-e o'nstrxiction 

Adult iitcr-i :cy ol- -Bes None 
- Constructi- 1 i of£d~n/ith~>rns

Sewigcn dfspo3Jal t anks Non e 

FOOD)I'OR WOPil( PROJBCT 

BNFICIAR INCOE IPIOVEMTT zN-,"Y 
,Iurcisu rluc by tile Participants 

A. PROJ ECW1 BAGI<YTROITD IN\FO RMVI IN 

Nr-L o:Ur~Consi,-ou Y.M'.C.A. Code No. 0022 
Name of Project Holl~er.- Sr. Gracie 
Type of !Project: Buiicinu 
Projeoct Idc'nti-fica:tti',,i No. A34/14 
Date Project Began 15.2.82 Completed 20-5.82 

AEA
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Number of Mandays utilize d for this project: 14000
Number of baneficiaries in overall project : 230 

B. BENEFICIARY Bb'CKGROUND O-[oRM.ATION 
Name of beneficiary: Mr. Rodrigues
Approx. Annual Family Inc:omne before the project:Rs.1800/-Number of family members. 4 	 Annual Income per 

family member Rs. 450/- (1).Acreage owned - 1 Acre Cuitivoted I:-%cre 
icr,-aje uncultivated : NilBrief description of. the eroj_:ct for this beneficiary: 

The family is poor. Ho asked for help to get bundingin his field., in order to prevent soil erosion andincrease the fertility anli water control of the soil. 

Location of the project .r this beneficiary: Virar.Numbec of mandays spent on this project beneficiary: 

Number of 60 (2)units improved for this beneficiary: 1 (3)Local market value of a manday : 12.00 
Grain Rs.6.00 + Oil Rs.1.50 .- Total R.7.50/Manday (4) 
VAiLUE OF .JL IiPUTS .-.SSOCI 'TED ,'ITH TOT'L FFW PROJECT 
COST FOR THIS BENEFICIy 

INPUT DESCRIPTION VALUE (--STYPE OF INPUT UNITS/QTY. TOTkL VALUE 

i) FEFW COMiN-ODITES 60 360.00+ 
180 Kgs. Bulgur
 

ii) 
iii) 

6 Kg. Oil 
Contribution from 

60 90.00+ 
90.00 

beneficiary 

Total project cost Rs. 540.00 (5) 
Percentage of contribution by beneficiary:16.66% 
FFW 82.34% Other sources : Nil 

C. YE..PLY CH,GE IN AGRICULTURAL OUTPUT DERIVED FROM 
THE PROJECT 

Output for the..year before the roiect for this 
beneficiary 

http:beneficiary:16.66
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SEASON CROP OUTPUT X MARKET VALUE = SUB 
UNITS 
 PER UNIT TOVAL 

VALUE 
i) Monsoon Paddy 7 Qtls. Rs. 200/- 1400.00+
ii) 	 Paddy 100 bundleRs.3.00 300.00+
 

fodder
 

Total output value before the
 
project: Rs.1700/- (6) 

Output for the year fol owin qtheroject for this 
benrefici ar : 

SEASON CROP 	 OUTPUT X MARKET VALUE =SUB TOTAL 
UiNIT PER UNIT VLUE 

i) Monsoon Paddy 8 Qtl. 
 200/- 1600.00+
ii) 	 Paddy 100 Bdls. 3.00 300.0Q+ 
-	 fodder

iii) Winter Pulses for home use I501G0
 

Total output value after the project: Rs2050 (7)
 
Total outputX XTotal outputo XAnnual change in
value beforeX- Xvalue after X= Xoutput value afterthe project X Xthe projectX X the project. 

Rs. I 1700 - I 7 =2 s.350 per year (8)
(I tem 6) (1 7(tem 

D, YEARLY CHGE IN COST OF PRODUCTION
 
Valuationof inputs 
in the 	yearp recedinq the project 

TYPE OF IPUT MARKET 	 VALUE OF 
INPUT (RS) 

(i) Ploughing 
 175.00
 
(ii) Seeding & Transplanting 
 180.00
 
(iii) Manure 
 50.00
 
(iv) Weeding 
 50.00
 

(v) Harvesting 150.00
 

Total market value of inputs before the
project 0s. 605/- (9) 

http:bundleRs.3.00
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Valuation of inputsyear following the proiect:: 

TYPE OF INPUT 
 MARKETINPUT V- UE OF
(RS.) 

(i) Ploughing 
175.00
(ii) Seeding and transplanting 180.00
(iii) Manure 


(iv) Weeding 	 50.00
 
50.00
(v) Harvesting 
150.00
(vi) Pulses soing etc. 
 45.00
 

Total market value of inputs after the
 
project Rs.650 (i)
 

Total market
 
value of inputs () ()Total market
before the project 	x- value of inputs X _XAnnual 

X oe Xafter the projectFX=change in 
r Xproduction
 

cost after
 
the project


Rs 
 - Rs. _ 650 45/-per year (11)
(Itern 9) 	 (item 10) 
 1 
E. ?NALYSIS FOR DETERMINING BENEFICI-RY INCOME IMPROVEMENT 

Calculating_ the Annual cost of the project improvement
Estimate of 	the 
 life of the improvement = 4 years (12) 
Please describe the basis used for the estimate 25%
repairing every year.
 

Annual cost 	ofX
the project Us. 
540 
 4

improvement 	 Rs. 135 (13)
X Item 5) 
 * (Item 12)
 

COMPRISON 
OFTHE BENEFITS zAND COSTS OF
Change 	 THE PROJECT,
in Agri-0

cultural output

value 	 Change in produ-X
after the X XNet improvement 
project 

Xction cost afterX =Xin beneficiary
X Xthe project X Xincome per year

X
Rs. 350 - Rs. 45.00 = rs. 	

after the project.305 per year 
 (14)
(Item8) 
 (Item 11) 
Benefit /Cost ratio = Rs. 305 
 Rs. 155 =Rs. 2. 25 (15)

(Item 14)  (Item 13) 



Pay back period 
-52 

= Rs. 540 Ps. 305 = 1.77 years(Item 5) ... (Item 14)(16)

Net improvement 
 in benefiicir income P
Rs. (Ite2m r acre:-% 14T1 _ _ itm- = .. 305 acre 

(17) 
Based upon discussionwould you interpret with bofeficiary andthe others,variations -to accommodate how

before ariculturaland
_pciic as tf e project; Pleasepossible. Boci- be ashmpoed of Sr.snthe Gracieimproved his income bc-n(2ficicary the project

by [:. 305/°_ Mr. Rodrigues has 

-1~~~r" ~" - )Y o 305• 

E"OOD )F PROJECT 
BENEFICIRYIC. 

IMPROVEMENT ANALYSIS 
A. PROJECT BACK<GROUNDI\O,%J 


Name 
 of Consigne 
TIO 

9r. L-uisName Saldanhaof Project Holrj- r Code NO.:00 
Type of Project r. Louis Saldanha 2 7 

Irri-Project - Well A-iIdentificationDate Project Began : 
i o. 501/0027/82
.stJan.82Number Completedof Mondays : 31st March'82Number of 

utilized for this project:72beneficiaries 0 0
in overall project: 
I0B. BEN-PCpARy 
_10 -D IFO:,ATIO1\

Name of Benefi-,irry:
Approyx. Mr DevappaAnnual Family I,1c,)me before the Project:
Nuhmber ofNumbrfamilyOffamly 5 Rs.mmb,-r- 4500/_memb,: r- Annual Income 

Acreage family 

per
 
Owned: 5 Acreag member :Rs-900/_iAcrfa e cultivated (1)uncultivated:: 5

Brief descito . Nil...3121crt30" o f the
1 

Projectdee 28' sq. Irrigation for this beneficiary:Red soil 3 Well10' Murrum 10' hard8' steened by bolders. 
rock 10'


Location of the projectNumber of Mandays for this beneficiary:Tulydgudaspent this projecton 
beneficiary:


Number 
 of Units improved 720for this beneficiary: (2)
Local market value of a Manday: 2 Acres
Grain (3)Rs. 4.5 + Oil Ps. 2.00 = Total Rs. 6 .5/Manday (4) 
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VALUE OF ALL INPUTS ASSOCIATED WITH TOTAT FFW PROJECT COST
 
FOR THIS BENEFICIARY:
 

INPUT DESCRIPTION 	 VALUE (RS.)
TYPE OF INPUT UNITS/QUANTITY TOTAL VALUE 

(No. of Mandays) 
(i) 	FFW COMMODITIES 720 4680 + 

(Wheat + Oil) 
Sii) 	 Skilled labour 
 20 x20 Rs. 
 400 	 +iii) 	 Blasting Material 1000 +iv) 	Transport Exp. 45 + 15 60 +v) Admin Ch.arges 
 40 +
vi) Paid Labour 2400 + 

Total Project Cost Rs. 8580 (5) 
Percentage of contribution by beneficiary 45.45% 
FFW 54.55 % Other sources NIL% 

C. 	 YE&ARLY CHANGE IN AGRICULTURAL OUTPUT DERIVED FROM THE
 
PROJECT
 

Output for the year before the project for this 
beneficiary
 

SEASON CROP 	 OUTPUT X MARKET VALUE =SUB TOT,
UNITS PER UNIT VALUE 

i) Khariff Groundnut 1200 Kg. 2.5 3000 +
ii) 	 Hy.Jawar 110 Kg. 6 	 660 + 

Total ,r.t-:..t vtue before the project Rs. 3660 (6) 

Output for the year following the project for this beneficiary 

SEASON CROP 	 OUTPU X M-AIRKET VALUE = SUB TOT,
UNITS PER UNIT VALUE 

(I 'Thariff Groundnut 1200 2.50 3000 +(ii) 	 Hy.Jawar 6 Q. 110 Q. 660 +
(iii) Ravi Gr.Nut 9 Q. 2.50 2250 +
 

for 2 acre
 

Total output value 	after the project Rs.5910 (7)
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Total output value I Total output value Annual changebefore the project - I after the project 	J=in output value 
I after the project.

Rs. 
 Rs. 5910660 	 Rs. 2250 per/year

(Item6y - (Item 7) 

D. YEARLY CHANGE IN OFCOST PRODUCTION
 
Valuation of inputs in 
 the year preceding the project 

TYPE OF INPUT MARKED VALUE OF INPUT
 
Rs. P.
 

i) Gr.Nut 30 Kg./ao 
x 3 @ 8 Rs./Kg. 720.00ii) Jawar 6 Kgs. @ 10 Rs. 60.00
iii)Fertilizer I Q. 
 260.00
liv) Village Manure 200.00
Labour 	 200.00 - -	 300.00
 

Total Market value of inputs before the project Rs.1540/- (9) 

Valuation of inPuts Year followin. the project:
 

TYPE OF 'INPUT MiRKET VILUE OF INPUT 
Rs. P.
 

(i) Seeds Etc. 480 

720
 
(ii) Fertilizer 	 60 
(iii) Cowdug 	 520 
(iv) Labour 	 400 

600
 
Total market value of inputs after the project Rs.2780 (10)
 
Total m-,xket value 0 Total market value Annual changeof inputs before - of inputs after = I in productionthe project 
 ) the projCct. cost after
 

the project
Rs. 1540 - 1s2780 Rs.1240 per/year

(Itom 9) (Item 10)
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E. 	 ANITYSIS FOIR DETERMINING BENEFICIARY INCOIE IMPROV31ENT

Calculating the Annual 
 cost 	of the project improvement 

Estimate of the life of the improvement = 25 years (12)Please desoribe tie basis 	 theused 	for estimate: Personalcontact with the beneficiaries and their experience regarding

th.cir work and development.
 

Annual cost of
 
t______ct RI 8


improvement 	
_ 25 

(Item 5) .Rs_343..2 
 (13) 
COMPIARISOJT OF THE BaiFITS AND COSTS OF THE PROJECT: 

Chiangc in Agri-
 0 Change in production 0 Net improvement
cultural output 
 cost after the =in beneficiay
 
value after the project income per year
project 
 after the
 

project.
 
Rs. 2250 - Rs. 1240 = Rs.1010 per/year (14)
 

-It m 8-- (Item 11)
, 


Ben,'fit/cost ratio =oR. 
 1010 's.343.2i 	 2.942 (15)
(Item 14) T (Item 13) 

Pv back period =s. 8580 It. s.1010= 8.495 year (16) 

(Item 5) (Item 14)
 

Net improvement in beneficiary income per acre:
 

Re, 	 1010 •a 2 = Rs. 505 acre (17) 
(Iten 14) . (Item 3) 

Based upon discussion with beneficiary and others, how would 
yo- interpret the results to accommod-,fte agricultural
variations nefore and after the project: Please be as specifiedas possible: The ben efici-ry was dependent on rn - before
the irription well . Now he can have multiple crops, whichenable him to 
improve his standard of life in 
rll level. The

form 	 is very realistic. 

FOOD FOR WOff PROJECT 
ASSET EFFECTIVMnESS ..AMYSIS 

A. 
 PROJECT BACGROUNTD INFO1TiNTION 

Name 	of Consignee Fr. P.C. Paul Code No.. 0020
 
Name of Project Holder Fr. P. C. Paul
 
Tye of Project Low Cost, houses, brick making

ProjecG Identification No. 500/0020/B5/77
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Location of 	Project: Vadipuyed

Date Project Began: 
1.1.77 Completed 30.6.77
Number of Mandays Utilized for this project 
72Ox12=8640Number of Iandays Utilized for this beneficiary: 720Number of Baneficiaries/Families in overall Project:12 (1)Knme of Bcneficiary: Chandru Gagata
Approx. Annu1 Family Income of the ber.eficiary 

12 0 x12 = 144e/-

Brief Description of the rroject
 
Treparing bricks. 7,5'/- Size 12t x 8' height 
71/2t to 9' 
Foundation 2/2' filled with baked bricks and built properly.

The wall size is 9" thick, (without plaster)
 
Tile roof. Mangalore tiles.
 
Building 
the wall by 	 (Moptar) cement and sand--plastering thewallby mud. Fl) rinc is by the sand and brickbats and usecowdug. Door: wo den, double shelter, windows. cement

ventiietor, 
 oms One but separated by some matcrialkitchen 	 for cookinga lv,1I1urand- *utside the house. Front portion 4 broad. 

B. VALUE OF 'ILITTUTS ASSOCTED WITH ZTML FFW CROJECT COST: 
Local Mrket Value of a Mnday:
 
Grain is . 3.0 + Oil 
 ics.1.0 =Tota i 	 us../Minnd.ay 

i-.- UT .DESCIRITIO1 ViIUE 

S.To . TYE OF TiJUT 	 QUAINTITY TOTAL VALUE IN RS. 
IN UNITS 

(i) FW Commodities 2160 Kg. 2160..0O + 
Whe at 

(ii) Oil 	 75 Kg. 0.00 
(iii)Adm. Cost 3 0.00 +(iv) Door & 	 Window 10 + 8 	 108.00 +v) Cement 6 bags @ I'Rs.22/- 132.00(vi) Transport cost 	

+ 
As.200/- 200.00 +(vii)Materials Direct 

(viii)Tileos & Carpentor 17 .01 
180.00
(ix) Miscullanoous 	 + 
20.00 + 

Total 1roject Cost Rs. 4324/- (2) 

. SO. .. 
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IN:2UT SOURCE 

(i) In]put by Benefioii,ry Rs.70 (3 
(ill tnput by VoIunt.zy Donor Agency Rs, - (4
( ilii)ILnut by ?W 	 Liso2910 5 
(iTr) 	 Input by !Loan Rs. - 6 

T[n'u-l: by v nt W 762C17, iris. 
771k) In.Put by O-4;er Source Rs.582 

PRCEIToETAGE OF COTITRiBUTiON BY EACH SOURCE 

B3uofici-ry Contribution (item 3 Item 2x 0 0)= 1.618% 

Volunt.o:y Donor Agrncy Contribution 
(Iti-ol 4 , Item 2 x 100) = 

FFW Contrbl,_bion(Item 5 Item 2xl00) 67,298% 
Lon ontribution (ItO l ___ ILem 2 x 100) = NIL 

a 

Govern!m.ent .r'triLu,:ion(item 7 Item 2xi00 )=17.622% 

0cr source 0on>rihution
( i t e m .... '. ittem =13 .i59%(It 	 2x!1<C) 13 , 	 9 

C 	 OOMRP SNT OF COST U1ILISATION 

Cost/ l'ficix irtjio for Community 2roject'i 

' 	 'Cost PCnc i ' rio; _ 36.33 rs./per beneficihry '(9)
"ToE2)T, Tim :i 

Estih,':,.tcd lifo :-f the ; set -i (10) 

Anu 7 Cr ,o st Life l432.4 peryear (11) 

(Th~E._27 (It , 

Annu.l Cosi;/,neofpj.cJ 2ry iti 

(t..m i1) " 1 ) 35 .28A is/per ye:o-a/beneficivy 

(Item 9) -- l- (Item 10) 36 iIs/per ye-ar/beneficirtry 

Wh ab was the priMory 'rpose ")f the project? Trovide shelter 
to tie tindl ess 1 -bourcr -1 ,(' was prcvilod by h 
Gov e-rnm nt : 

W s 	 he pu rC)Sqs achieved? Y.S 
Wha'u socond!lry achivemeonts h .vo occured? Working together
in coalaboratior ,.'. and iozcl community improvedv'i -evcnnm:t 
hygcnic condit:ns Later stroot light wure provi.dod by the 

What 	 is 'he value of tha isset in op.n markut? 5000(in 1977) 

http:Cosi;/,neofpj.cJ
http:VoIunt.zy
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INUT SOURCE
 

(i), Input by Beneficiary Rs-4000c2 3ii) Input by Voluntary Donor Agency 
 Rs.2000.00 4
iii)Input by FFW 
 As. 6642.00 5
Siv) Input by Loan 6
is. 
v) Input by Government 
 Rs.2400.00 7
vi) Input by othler source 
 Rs. - 8
 

Total : 11442.00 

EZCmTAGE nF C%14TRIBUTION BY EACH SOURCE
 
Beneficiary Contribution (Item 3 
 . Item 2 xlO0)= 3.50% 

Voluntary Donor Agency Contribution
 
(Item 4 . =
Item 2x100) 17.48%
 

FFW Contribution(Item5 
___ Item 2x1QO)= 58% 

Loan Contribution(IteLr 6 -- Item 2 x1?0)= NIL % 
Government contribution(itum 7 
. Item 2x1 0 0)= 21.00% 

Other snurce Contribution
 
(Item 8 Item 2xI0u) = 0%
 

C. COMIAI RISON OF COST XIDUTILISATION
 
Cost/BcnefiniX'y .Ratio 
 for a Community Project: 

Cost Beneficiaries 
 152.56 i(s./per beneficiary (9)

(IteT
(Item 2) . 1T 

Estimated Life Df the Asset 2 years
 
Annual Cnst= 
 Cost • Life = Rs.5721 per year (11) 

(Item 2) (Item i,)

Annual Cost/Benoficiary itatio
 
(Item 11) 
 _ (,lem 1) =RS.7628 /por year/beneficiary 

or
 
(Item 9) .
 (Item I) = Rs.76.28 /per year/beneficiart 

What was the primary purposc of the project? To have an 
Approach road.
 

Was the purpose achieved? YES
 
What sec-)ndary achievements have occurred? Better collwrunication
 
childiren can -uocoue school. 
What is the value of the asset in open market? Rs.57210/

http:Rs.76.28
http:11442.00
http:Rs.2400.00
http:Rs.2000.00
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If the FFW contribution wore not av ailable what difference 
would it have mnade? The project holder would have been 
short of budget by ,--3%of the tot. cost of the road.
 

FINAL REVI Ed 

i found i t very useful - more project holders and
 
distributors should be invited/involved in the workshops.
 

I found it most useful -I will apply this approach in
 
the field.
 

Most of us cate here blank - would it be useful to ask
 

us to proparo before tani.
 

Found it strenuous.
 

Found it very informative - it has motivated us positively 
- the knowledge I Lhtve received i will retain and use. 

Some prior information should be sent to the pqarticipants 
about whrat data they could gather atnd bring7 with them to 
the workshop. 

Non-economic indicators should be grouped into treas such 
as Health/Social/I'syc hoio gi cald o 

0 *OarthI 
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CONSIGNEE FOOl FOR 

BOMBAY 

DATES-, OCTOBER 29 -

;iOPJ( 

NOV. 

WORKSHOP 

1-2. 

1. 	 Fr. Marcus Tauro, 
Bishops House
 
Karwar 581320.
 

2. 	 Mr. T.F. D'SOUZA 
Nagpur Multipurpose Social 
S.F.S. Cathedral Coimpound 
Nagpur-44000 1. 

3. 	 Mr. E.G. Braganza 
Bishops House, 
Pune, Maharashtra. 

4. 	 Fr. Joa.,uim Pernandes 
Nagpur M iltipurpose Social 
S.F.S. Cathedral Comoound, 
Nagpur-44000 1,, 

5. 	 Shri S.D. :abavane,
Representative of People's 
Action for Development, 

Service Society, 

Service Society, 

Agri. & Co-op. Deptt.. Mantralaya 
Bombay. 

6. 	 M.L. Kad~ar 
Representative of
 
Fr. Loius Saladanha, 

7. 	 Mr. Dominic D'souza 
Caritas Goa 
Bishop's House
 
PaLijim, Gua.
 

8. Sr. Gracv, 
Holy Cross Community Ashrmn, 
Nan bh at 
P.O. 	 Virar,Thana Dt. I'1ah. cashtra. 
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9. 	 Mr. C.P. Britto
 
Bishop's House 
B.C. 	No. 69
 
Belg aim-5900 1. 

10. 	 Mr. Sebastian Dias,

Holy Cross Community Ashram,

Nanbhat 
 P.O. Virar 401303
 
Dt. Thana,
 
Maharasht ca.
 

11. 	 Mr. N.K. Kotwaney
 
USAID/NEW DELHI.
 

12. 	 Fr. Thomas Kuttiankal
 
Catholic Church,
 
Rasegaon,
 
Amravati Diocese.
 

13. 	 Fr. George Nari-att 
Karunaniketan
 
Vaij apu r-PvO-.
 
Aurangabaa Dt.
 

14. 	 Fr. George Kodeyar
 
Catholic Church
 
Malighdger Gaon
 
Taluk ,Vaij apur,

Dt. :iurangabad.
 

15. 	 Mr. Michael McDonald" 
CRS/Bombay. 

16. 	 Fr. P.C. Paul 
Catholic Church 
Nanded-431602 
Maharashtra. 

17. 	 Mr. Donald J.ROgers 
CRS/Delhi. 

18. 	 Mr. M.D.G. Koreth 
ACORD/New Delhi. 

19. 	 M s.. Kiron Wadhora 
ACORD, New Delhi. 
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20. 

21. 

22. 

Mr. B.N. Nene, VembeL.r Scretacy 
People's Action for D_:velopmont
Agri, and CO.op. Departmnt 
S mbay, Mah rashtra. 

Mr. Jose P.M. 
CRS/Bombay. 

Mr. G. Thomas, 
CRS/ HQ. New Delhi. 

n 

o ... . 0. 
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COCHIN ZONE C-ONSIGNEE WO-RKSi OP 

L 0 C A T I 0 N: KANJIRAPALLY 

NOVEMBER 9 - 11, 1983. 

The first day began with the brief introductioneach Participant offollowing the background
the workshop and purpose ofwas explained. Participants workinggroups discussed in small

the purpose and impact of FFW projects,and suggestions were made on how this impact could beobserved and measured.
 

The second day was 
spent on 
developing the indicators
for the out-comes of non-economic development. Then the
proposed system for monitoring the FPW programsbriefly weredescribed and explained. Practical exercisesthe nalytical ontools were carried out in small groups. 
On the third day a comparation of data wasthe completed made foranalytical tools as developed by the groupsand comments were made on the Analytical tools.concept involved Then the

in undertaking the case study wasdiscussed and participants prepared their own case studies 
in small groups.
 

The group workshop out-.puts are as follows: 
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FOOD FOR WORK- PURPOSE AND IMPACT
 

( GROUP DISCUSSION )
 

GROUP -A 

Purpose:

(1) 	 The outstanding purpose of Food for Work is the socio
economic development of the Community.
 

(2) 	 Its secondary aim is to provide employment to the

rural workers, who suffer from unemployment and
 
underemployment.
 

(3) 	 Lastly, it is also meant to be a feeding programme
providing food to the poorest of the Society.
 

Impact:-


Its greated impact is in creating an atmosphere of brotherhood 	and unity between people of different castes and 
creeds. 

Future Roe: 

FFW should be made into a catalytic programme, which should
aid a particular community to come 	 together, discuss their common problems and needs, and find out solutions tkat will
stimulate collective activity for the common good. 

GRO UP.B 

Purpose 

(1) 	The immediate purpose of food for work, as the name 
suggests is to provide work for the unemiployed.
 

(2) 	 At the same time. it is creating personal or community
assets. 

(3) 	 FFW has been instrumental in bringing people of
different castes and creeds to work for the common 
good. It may not be far wrong to say that beforethe commencement of PL-480 food for work, this
co-operation was not there. 

(4) 	 Increase of agricultural production. 
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(5) 	Food for Work has developed structures at all levels,
that is zoncil, consignee, right down to the villagelevel to take up works for the common good and alsoto see that the benefits go to the poorest of poorirrespective of caste or creed. 

(6) 	 From experience gained through ford for work there hasbeen 	an awakening aA.iong 
the people to visualise the
talent potential in 
their vicinity and to 
seek 	ways

and means for their utilization.,,. 

(7) 	.'ood for Work, especially construction of low costhouses have made the beneficiaries feel that they haverisen from a sub-human to human condition. 

(8) 	 Dependency on big land lords has been almost eliminated,because food 	for work has helped small farmers tocultivate their own land.
(9) 	 Many villages beenhave linked to the main road thereby 

facilitating ma-rketing etc. 

GROUP -C 

Purpose:

(1) 	To help the unemployed poor and needy by providing 
employment.
 

(2) 	 It helps as an incentive for initiating community
 
development.
 

(3) 	 It supports the completion of community development 
projects.
 

m~act :_ 

(1) 	 Mutual co-operation and social awareness is created. 

(2) 	Mobilisation of other resources is generated.

(3) 	 Economic, nutritional, health improvement is achieved. 
(4) 	 Infrastructure is created for development. 
(5) 	 Personal, educational, and cultural development 

is achieved.
 
(6) 
Community or~anisations 
are formed and developed.

(7) 	Social security, social 
status and standard of
 

living is uplifted.
 
(8) 	Communication, transportation, and marketing facilities
 

are improved.
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GROUP - D 

Purpose: -

Mobilisation of manpower for developmraent. With regard to

the worker, it is a relief, and with regarC. to 
the people
o.. bcneficiarr, it is a ,.evelopmCn: 

Lpact:-

Sense of togetherress - Co-oprative mentality -

Spirit of sharing - Incenticc for se) f dvelopment -and
to undertake economic and non-economic de,.elopment works an& inculcat-ion of leadership qualities, 

. • . . 0 1 . a 

GROUP DISCUSSION 

WAYS OF MEASURING DEVELOPMENT OF FFW 

GROUP..A, 

Group-A discussed the problems and possibilitie2s of canal
irrigation and drinking water systems and the means of
 
measuring its impact. 

1. Canal irrigation is less economic where flowing water

is available. But since the canals 
ccntinuously absorbwater, much water is lOst 
 and canals are soDn destroyed orcovered up. 
 To prevent this construction of tanks .and
diversion of water through oolythene pipes i.s recommended. 

In Pui.yidomn, a village in Wynad, a survey is taken.
There are 605 acres of cultivable land, but only 300 
acres
,*-e cultivated because of the lack cf . O.. If theother 300 more is cultivated ik will be paddy in 100 acresand an additional quintals can1500 be produced. Besides
otl.r 1'"-(ructs can :!:o be increased. 

In the same village there are 384 families and 2040 people.
Of thean, 760 are uncmployed-making an average of two inevery family. This situation can remedied Somebe if are
absorbed in the agricultural operations of the newly irriga
ted land. 

In Anakara, in the diocese of Kanjirapally a pond wasconstructed to preserve water both for drinking andirrigation, with food for work assistance, During thedrought of last year, the entire village depended on this 
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pond for their needs of portable water. With the waterfrom this pond, an agricultural nursery maintainedwasfrom where 10,000 seedlings of rubber, 2,00,000 coffee seedlings, and 5,000 cardamom seedlings were distributed at

low cost to the villagers.
 

At Kuttiadi, in 
the diocese of Tellicherry, coconut trees
were watered from strearrs and mountain
from tops the roughtpolythev.,e pipes were used to bring water for irrigation.As a result, the production of 
coconut was doubled. They
also developed kitchen gardens byside side, which helped
increase tne family income. 

In the diocese of Mananthavady, and Kanjirapally, pitwells are constructed fo- backward villages where occurenceof diseases was more. 
One of the reasons for these diseaseslike intestinal parasitis, and itches was due to polutSd, water,After having good wells for protected drinking water supply,the incidence of these diseases has decreased considerably.It is verified by the medical camps conducted after the
construction of these wells. 

Regarding the Non-Economic Impact, the group felt that
 a good amount of comrmunity organisation, education, and
co-operation is effected by the FFW programmes.
Unemployment is remedied and mental frustration is reduced.Contentment and happiness is increased which cannot be 
measured exactly.
 

However, the group felt that every pr'ject is to bepreceded by a study or 
survey and succeeded by a through
evaluation. There, and then only the exact measure of theimpact can be scientifically assessed. 
The group also felt
that this survey and evaluation must be done by qualified
and experienced personnel without bias or prejudice. 

GROUP B 

Construction of village road measuring five kilometers,linking the village with mainthe road. 100 familiesa'e now benL;fitin from the road. 50 families havetheir own agricultural produces for marketing. Eachfamily saves Rs. 10/- per week because they are able tosell their produces in the ope.a market and also by theirrequiraments. 
Thus each family will additionally save
Rs.40/- per month, or 
the 

a total of Rs. 2,000/_ per month forvillage. This theis economic gain that we envisage. 



Non-corGmi c Gain s: 

(1) Children can now attend better schools 

(2) Better medical facilities 

(3) 
 Increase in job opportunities
 
(4) t-sits and assistance by Government officials 

are made possible. 
(5) PossLbility for electrification of village
 
(6) 
 Better nutrition and hygiene 
The second. type of project considered by the group was
bund construction. The example wasproject planned the bund constructionfor the marginal farmersdiocese of Kanjirapallyin its "Rubbcr to the Poor" project.objective of bund construction was 

The economic
 
to increase to preserve topsoil, andthe productivityobtaining the of the soil - a must fortarget production
to verify the economic impact 

from rubber trees. In order 
study of of this project, thea Unit was casetaken up. The Unit comprisedland, where 0.5 acre of100 rubber trees are planted.
 
The 
cost of planting, and rearing up100 rubber plants till its period ofmaturity, six years, is calculated
Rs.32/_ atper tree, excluding soilconservation work. 

to 
For 100 trees itcomes 


Ps. 3, 200
 
If soil conservation 
 is done to perfectorder, there will be the need to construct10 small bunds of 4' high 
across the plot
and £0' long each, makinr a totalrequirement of 3200 sq.ft.estimated which isto cost @ Ps0 1.25 per sq. ft. Rs. 000 

Total 
cost Rs. 7,200 
Out of this total cost of Rs.7,200of Kanjirapally per Unit, the Consigneehas made available/beingCRS made availableFFW assistance to the following tune:
(a) for making bunds across the plot53 mondays foods valued at Rs. 480-
(b) for making pits, filling, andlevelling_.24 mondays per Unit 

valued at s. 218-
(c) for makingplatforms

25 ior rubber treesC mondays rer Unit valued at Rs. 226--

Total FFW Rs. 9 24-

http:levelling_.24
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The farmer here is still loft with a total deficitof Rs..6,276 which the Consignee has arranged from theRubber Board of India, and Misereor. 

Rubber Board su: sidy for the Unit is Rs. 2,000

and loan assistance f rom Misereor is Pf. 4, 276 

TOtal 6s.276 

The rubber trees starts giving yield from the sixth yearOnwards, 
a d the expense of P:.,.7,200/- covers the entire
pc: i'd. c2ht y:: "-nwards,inai, the Unit will get the
following incorme:

6 Kg per Unit of 100 t.ocs every
second day, Rs. 15/-@9 per Kg. for
150 days in a year (150 ,ays x6 Kg. x Rs. 15/-) Rs. 13, 500 

Less annal zexenses:--

For Fertilize-s 
 Ps. 200

for spr-iying 
 Ps. 200

for other expenses P.s.
350 
 Rs. 750
 

Net fam:ilv income 
 Ps. 12..750
 

Assuming that a family has got an average of six members,the per capita income of that particul-r family ofmarginal fa rmer will improve- bv s.2, 120/- by tao year1990. 
 This dramatic improvement in the econohiic standardof the family, and the per c-pita income cou'd not havebeen possible, but through the incentives made availableto the marginal facners through CRS FFW and other loans,as without these, the farmers ould have to preoccupythemselves with more pressing naeds of earning their dailybread, at the risk of neglecting their small vet, sopotential plots of l-and-

The Non-Economic Impoct o' the project is varied.It brings about self-u-fficiencv. The fmily gets agreater v oUIIW oL iIcoMe, and thereby gets accessbetter standard of life-in the field of cducation. 
to 
health

a 

care, etc. The other Units sr . brought together n oneCentre, people loarn to take 'part in collective 'thinking,
planning, and action0 

GROUP - c 
The Group discussed the projects Irrigations wells, and

H ousing..
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Economic Benefits:

(a) 	 A permanent & .durable house with FFW assistance will 
be an asset to the beneficiaries, and this itself is 
an indicator. 

(b) 	 Annual maintenance charges will be saved, and this 
savings itself is another economic benefit indicator.
 

(c) 	 The va-lue .f the FFW fo is also another 
indicator of economic benefits. 

Non-Economic Benefits:

(a) 	 Development of social status and personal 
development. 

(b) 	 Secutity -' The permanent house will give security
for the family, and provide protection from theft 
and natural calamities. 

(c) 	 There will be improvement in health and hygiene
of the family members, as they start using healthier 
living conditions.
 

(d) 	 There will be moral uplift to the family- order 
and discipline achieved will be an indicator. 

(e) 	 Saving mentality will b: developed_ home furnishings,
furniture, and own cash savings after acquiring the 
new house will be an indicator. 

Irrigation Wells:- None of the group members ever had 
experience in irpplementing irrigation wells. The following
points were made at the discussion : 

a) Economic Benefit:- The direct economic benefit is
the 
is 

increase in the production, and the increase 
the indic-tor of economic benefits. 

output 

(b) Non-Economic Benefits:

- Availability of good water for irrigation and washing 
- Improved method of cultivation with better seeds, and 

use of manure Will be another benefit in the field of 
agriculture. 

- Saving habits and less depondence on money lenders will 
be another nbn-economic benefit. 
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GROUP 	 - D 

Land Levelling 

2. 	 More area of land is available for cultivation. 

2. 	 Scientific farming 

3. 	 Increase in income 

4. 	 Increase in production 

5. 	 Improvement of living standard - Good house 

clothing - educ-tion - and health
 

6. 	 Reductionin the cost of agricultural inputs
 

7. Increase inthe cost of the land. 

Community Centre:

1. 	 Centre for getting together 
2. 	 Centre for sharing and planning -, okchange of
 

new ideas
 
3. 	 Cultural improvement - change in behaviour 
4. 	 Reduction of moral evils 
5. 	 Centre for formal and non-formal eduction 
6. 	 Increase in recreation.-al facilities 
7. 	 Communal harmony. 

(GROUP DISCUSSION) 

Indicators of Impact -ofFFW 

GROUP - A 

1. 	 Healthy appearance of the people especially 
children. 

2. 	 Scabies, inches etc. disappear as resistance to 
disease increase in the people. 

3. 	 Number of persons hospitalised decrease as is 
evident from the hospital records. 

4. 	 Number of absentees and drop-outs in schools are
 

reduced -students like school and school activities.
 

5. 	 Mortality rate is decreased.
 

6. 	 Sports clubs and athletics improve.
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7. 	 School sports and athletics also improve. 

8. 	 Family peace and harmony improve. 
9. 	 Incidence of borrowing and depondency decrease.
 

10. 	 Waterborne diseases decrease considerably bythe construction of hygienic wells.
 

CommunityOrqanis.ation 
 Asoect:

1. 	 Formation of committees and clubs which
accelerate discussions and decision making

process. 

2. 	 Leadership is evolved from groups and clubs
and leaders are grassroot leaders and they make
every effort to prove their integrity and these
leaders 
are accepted by the community.
 
3. 	 FFW projects bring people together and leadership

emerges from them and they are prepared for unitedaction. This united action can bothbe for socialdevelopment work, and also for community developmentactivities. 
This can bo n:)t only during the FFWprogrinme, but -also "ven after the period of FFWprogramme, that people can act on their own, even 
after the FFVI programme. This shows that thepeople becme independent and self-reliant on certain areas 	of their life. 

GROUP - B
 

FOrmal Educatio)n - Children
 
1. 	 Increase in the percentage of children of 

school going 	 age attending school. 

2. 	 Increase in attendance itself. 

3. 	 Decrease in drop-outs.
 

4. Increase inthe percentage of pass. 

Formal Education - Adults 

1. 	 Increase in the number of people able sign,to 

instead of thumb-improssion.
 

2. 	 Increase in the number of people able to write

their 	own letters. 

3. 	 Increase in the number of people who can read news papers. 
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Non-formal Education:

1. Increase in the percentage of people exercising
their franchise. 

2. Increasce in the number of constructive protests
for private as well as public causes. 

3. Increase in the number -of people participating
in the above. 

4. Increase in the number of people in meetings for common goal. and :ether developmental activities. 
5. Increase in the number of participants in ameeting expressing their views. 

6. Increase in the number of people, purchasing
 
news papers. 

7. Incre.ase in the number of people listening to the 
news bulletin on the radio. 

8. Number of children sent to hasschool increased. 

9. 
 Decrease in the incidence of wife-beating.
 

10. Increase in the number -f women participating in 
public meetings. 

11. Increase in the women literacy rate. 

12. Increase in the number of saving accounts aswell as the quantum of money. 

GROUP - C 
Culture :- For the purpose of workshop exercise, weund-rstanl culture :s a way of life of a community, andits manifestatiens seen in behnavieur patterns. E.g. social
function like festivals, marria-ge functions, variety

entertainments 
 etc. 

Social function is the indic-te)r, and it becan measuredby the number of functions before and after the project. 

Acceptability of outsiders - intermingling with othercommunity .s the indicator. 
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Development and presentation -,f drama, dance, music 
etc. by the community members at the community 
function s. 

- number of people before and after can be measured. 

Greater c ommunity participntion in community functions
indicator is the number -.f participants before and after. 

Political *:w-rencss : People b Pcome more p)litically 
conscious. Exercise o-f franchise is the indicator. 

Interest in acquiring knowledge and information -
Number of periodicals so)ld nd the No. )f radios 
with the c'xnmunity -ire the indicators. 

Interest in cultural organis-itions - No of clubs/ 
associations formed and the membership before and after 
will be the indieators. 

GRUP - D 

Community 0rganisatin :-

More response and co-operation to common causes 
not only for development but their reaction to natural 
calamities - quick decision -like putting up abus stand 
and c,)mmo)n amenities. 

More often pe-ple meet together for joint action 

s.olving their own problems. All the above could be 
observed thrugh caso studies. 



-76 

CLASSIFICATION OF PROJECTS 

ACTIVITIES 
A A 

A-I New Irrigation Wells
 

A-2 Irrigation Wells/deeponing/
 
Cleaning.
 

A-3 Tanks/Dams/Reserv)irs
 

A-4 Irrigation Canals
 

A-5 Bund C n struction/Repairs
 

A-6 Land Clearing/Levelling
 

A-7 Bcnch terracing/Slope
 
land Reclamation 

A-8 Reforestati -)n
 

A-9 Pasture & Forrage
 
Development 

A-10 Fisheries Develo)pment 

B-i Road Construction/Repairs 

B-2 
 Bridge Construction
 

B-3 Drinking wate3r wells
B-4 Sch eel/community ceintre/
 
Health centre/godown 

B-5 
 Low cost houses
 

C 	 Train ing/Ed. Vocation a" 
Adult Literacy d*asses 

D 	 Construction of drains/
ditches/latrines sewage
disposal tanks 

Others (Specify)Play

Ground
 

Cattle Shed
 



-77
 

FOOD FOR WORK PR~gECT1 
AS SET EFFECTIVENESS-A.NiJJYSIS 

A. 	 PROJECT BACKGROUND INFOp4 TION
 

Name of Consignee:Fr. Philip 
Thomas Code No.92/0015Name of Project Holder:Fr. Antony KavalakattType of Pr-)ject Community Centre
 
Project Identificaition,\jo. 
 :331/B 4/83Locctti-n of Projeoct :Trinpoonithura, Ernakulam Dist.KeralaDate Project 
Number 

Began :1st Junuary, 1983 Complete 31st March'83of Mandays Utilized for this Project :2100Number of Mandays Utilized for this beneficiary:N.A.Number )f beneficiarics/Emilies in 	 overall Project :120(1)Name of Community/Beneficiary "Inhabitants of TrippoonithuraApprox. Annual Family Income of the Community/
Beneficia:ry: Rs. 3,60,000/-

Brief description of tha Project:
 

A hall of 60 ft. x 20 ft 
 with wallstiled roof, 	 10 ft. wood rafters cement fl-)or, walls withplace where the peo ple 	
baked bricks. Aof 	 the locality gather togethermultipurpose meetings 	 for 

- cultural, social, educational,
entertainmental etc. 

B. 	 VALUE OF A{LL INPUTSAS OCIATED WITM TOTAL FFW PROJECT COST 

Zccal Market value of a Manday:
 

Grain Rs.6 Oil
* 	 Rs. 1. 25 = Total Rs.7.25/ Manday 

INPUT DESCREI§TION VALUE
S.NO. TYPE OF INPUT QUANTITY TOTAL VALUE IN RS. 

IN UNITS
 

i) FFW Commodities-

Whqeet 	 7560 
 15,225.00 +Oil 


262.5
 
ii) 
 People's contribution 
 5,400.00 +


iii ) Donation from 
 the 	Parish 1,500.00 +
 
iv) Contribution from thepeople in kind 
 11,250.00 +

v) Bishop of the diocese 10,000.00 +


vi) Loan 

10,000.00 + 

Total Project Cost Rs.53,375.00 (2) 

http:Rs.53,375.00
http:10,000.00
http:11,250.00
http:1,500.00
http:5,400.00
http:15,225.00
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INPUT SOURCE
 

(i) 
 Input by Beneficiary 
 Rs.16650.00 (3)(Ui) Input by Voluntary Donor Agency Rs.10000.00(iii) Input by (4)
FFW 
 Rs.15225.00(iv) Input by Loan (5) 

(v) Rs.10000.00 (6)
Input by Government Rs. Nil (7)(vi) Input by Other Source Rs. 15 00.0u (b) 

Rs.53 375 00 
PERCENTAGE OF CONTRIBUTION BY EACH SOURCE 
Beneficiary Contribution 
(Item 3 -Item 2 x100) 31.3%Voluntary Donor Agency Contributil" 
 " 

(Item 4 
* Item 2 x 100 ) = 18.7%FFW Contribution (Item 5 - I tefi 2 x 100) = 28 5%Loan Contribution (Item 6 "--- Item 2 x 100) o/Government = 18.7Contribution (Item 7-- --Other source contribution(Item Item 2x 100)=
8 --- Item2x 100)= 2.F 

C. COMPARISON OF COST AND UTILISATION
 
Cost/Beneficiary 
Ratio for a Community Project:
 

Cost--
 BeneficiariesI-tem2) I t am i7 ..... = 444.8 / per family (9) 

Estimated life of the Asset 50 years (10) 
Annual cost = Cost 
 . Life = Rs.1067.5per year(11)

(t-em-2) (Item T0)
Annual Cost/Beneficiary Ratio:
 

(Item 11) ___ (Item 1) 8.9 
 Rs./per year/beneficiary 
(Item 9) . (Iteh, IJ) = 8,9 Rs./per year/benofic'acy 

What was the primary pur.?ose of the project? To havea community hall for multipurpose gatherings.
 
Was the purpose achieved ?' Yes
 
What 
 secondary achiev3ments have occurred?Nursery school,Tailoring Centre, M.C.H. gatherings.
 

What is the value 
of the asset in open market? R.80,000/-
If the FFW contribution were not availablewhould it have what differencemade? Such a building would have been con-:ructed but such cooperation fromhave been effected. the people would no,Such social de-,.lopment would not
have been effected.
 

http:Rs.10000.00
http:Rs.15225.00
http:Rs.10000.00
http:Rs.16650.00
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FOOD FOR WORK PROJECT 

BEN EFIC IARY INCOME. IMPROVEMENT ANALYSIS 

A. PROJECT BACK GROUND INFORMATION 

Name of Consignee :Fr.J. Nagancheri Code No.92/0022Name of Project Holder:Shri C.J. Chacko
Type of Project Land LevellingPioject IdenificAon No.23/A6/83 
Date Project Began "2.4.1983 Completed 30.5.1983
Number of Mandays utilized for this Project:3000Number of beneficiaries in overall project 46 persons 

B. BENEFICTRY_BACKGRUND INFOOVATION 

Name of Beneficiary ZBabu ThomasApprox. Annual Family Income before the ProjectRs.2400/-
Number of family members 6 Annual income 

par family member :Rs.400/-(1)Acreagf 
iwned 15 cents Acreage Cultivated 10 Cets.
 
Acreage uncultivated 5 (House & 

P remi ses)Brief description of the project for this beneficiary:
Formerly the land was not level and hence soil erosionmade land very unfertile. Hence the land was levelled
and manured and prevented erosion. 

Locationof the Project for this Deneficiation 
Kottayam Dist. Kanjirappally Taluk

Number of mandays spent on 
this project beneficiary 

Number of units improved for 350.this beneficiary i0 Cents
Local market value of a manday: 
Grain Rs.6.30 + Oil Rs.1.50 = Total Rs.7.80/ Manday (4) 
VALUE OFAL INPUTS ASSOCIATED WITH 
TOTAL FFW PROJECT
COST FoRTHISBENEICIARY:--

INPUT 
TYPE OF INPUT 

DESCrIPTION VALUE -737.
____Y. 

(i)
(ii) 

FFW COMMODITIES 
Beneficiary's own 
contribution 

(No.of MandayTs) 

350 2730.00 + 
320.00 

Total Project cost Rs.3050.00 (5) 
Percentage of contribution be beneficiary 10.2% 
EFW 89.8% Other sources % 

http:Rs.3050.00
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C. YEARLY CHANGE IN AGRICULTURAL OUTPUT DERIVED FROM THE
PROJECT: 

Output for the year before the project for thisbeneficiar-

SEASON CROP OUTPUT X MARKET = SUB TOTAL' 
UNITS VALUE PER VALUE 

UNIT 

(i). Rainy Tapioka 80 Kg. Rs.00.55/Kg. Rs.44.00 

Total value before the project Rs.44.00 (6) 
Output for the year followinq the2beneficiary 	 roject for this
bnv 	 . _ . --


SEASON CRiOp OUTPUT X MARKET SUB TOTALUNITS VALUE PER VALUE 
UNIT 

(i) Rainy 	 Paddy 30 Paras Rs.15/-para Rs.450.00+ (ii) 	 Semi Dry Vegotab 85 Kgs. Rs.2.50/Kg. Rs.212.50+ 
les(iii) Dry with -do- 50 Kgs. Rs. 3/- Kg. Rs. 	 150. 00 

I rriga
tion 

Total output value after the project Rs.812.50(7)
Total Output valuel-XTotal. value OutputK=XAnnual changeXbefore the projectX Xafter the project X Xin output x 

Xvalue after X 
X)he project xRs. 44 - Rs.812.50 Rs.768.50 per year (8) 

~teIm 6) (I tem 7) 
D. YEA:iLY CHANGE IN COST OF PRODUCTION 

Valuation of innuts in the year Drecedin_ the roec t 

TYPE OF INPUT MARKET VALUE OF 

(i) Beneficiary's own labour 50.00 

(ii) Manure 
7.00 

Total market value of inputs before 	the project 
Rs. 57.00 (9) 

http:Rs.768.50
http:Rs.812.50
http:Rs.212.50
http:Rs.450.00
http:Rs.44.00
http:Rs.44.00
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_u.'1ation Of inputs 'year followin the pro ec 

TYPE OF INPUT MARKET VALUE OFINPUTCRe.)
 
Ci) Preparing the soil for paddy 80,00 
(ii) Manuring and seeds 45.00 
(iii) Vegetables - soil preparation 100.00 
(iv) Seeds arJd manure and water 15.00 

Total market value of inputs after the projectRs.240(10) 
Total market x X Total market I X Annual changevalue of inputsX X ofvalue inputs X = X in productionbefore the X after the X X cost afterproject 
 X project D X the projectxRs. 57 Rs. 240 Rs. 183 per yar -

(11)
TIt 9 TItem 10) 

E. ANALYSIS POR DETERMININGBENEFICIARY INOME IMPROVEMENT 

sCLulatin the Anna-costo09 he _roic t mprovement 
Estimate of the life of the improvement = 25 years (12) 
Please describe the basis used for the estimate After25 years the land will need relevelling and rearraging
for more profitable cultivation. 

Annual cost of 
 3
the project 
 . 25 = R.122 (13)
improvement X Item 5) ! ;7 2)
 
COMPARISON 01 
 THE BENEFITS AND COSTS OF THE PROJECT: 
Change in xI Change
Agricultural, in X X Net improvementX production X X in beneficiaryoutput vilueX*- X cost after X = X income per yearafter the 
 X X the projectX I 
alter the
project. x x x X project.
 

Rs. 768.50 - Rs. 183 
 = Rs.585.50 per year (14)(Iten 8T (Itemti)
 
Benefit/Cost 
 ratio =Rs.585.50 .Rs.122 
 =4.7 (15) 

Pay back period = Rs.3050 . R.585.50 =5.4 (16)
(Ite ;) 
 (Item 14years
 

http:R.585.50
http:Rs.585.50
http:Rs.585.50
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Netimprovement in beneficiary incme per acre: 
Rs. 585.50 10 Cents = ._58.55 per cent(17)(-Iten 14) - ( ,te 3) Ps.55'-per acre 
Based upon discussion with beneficiary and others,how would you inter.pret the results to accommodateagricultural variations before and after the project:Please be as specified as possible : N.A. 

FOOD FOR WORK PROJECT. 

BENEFICIARY INCOME IMPROVEMENT ANALYSIS
 
-- ROJECT BACKGROUND 
 1NFORMATION 

Name of Consignee : X Code No: 0
Name of Project Holder 
 :YType of Project:Land clearning for agriculture
Project Identificatidn:No.

Date 0 0 6project began:January, 1983 Completed:MarchNumber 1983of Mandays utilized for this project:1200Number of beneficiaries in overall project:3 

B. BENEFIC]ARY BACKGROUND INFORMATON. 

Name of Beneficiary:Z
Approx. Annual Family Inc.me before the project : 
Number of family members :4 Annual Rs. 4800/-.Income per

family member:Rs.1200Acreage Owned.-l (1)Acreage Cultiva4-e :Nil1

Acreage uncultivated:1
 

Brief description 
 of the project for this beneficiary: 
One acre of landwhich was uncultivable full of bUshesto be 'cultivated in view of Tapioca and plantain
cultivation.Location of the project for this beneficiary:ANumber of mandays spent on this project beneficary

:400 

(2)Number of units improve d for this beneficiary'i acre 

Local market value of a Manday: 
' (3) 

Grain Rs.9 + Qil Rs. .3 = Total Rs.12 per Manday (4) 
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VALUE OF ALL INPUTS ASSOCIATED WITH TOTAL'FFW PROJECT
COST FOR THIS BENFICIARYS 

INPUT DESCRIPTION 
TYPE OF INPUT UNITS97 TOTL-V-

(i) FFW COMMODITIES 400 x 12 4800.00 +
(ii) Free Labour 
 400 x 6 
 2400.00
 

Total Project Cost : Rs. 7200.00(5) 
Percentage of contribution by beneficary 33.,33%,
 
FFW 66.66% Other sources Nil
 

C. YEARLY CHANGE IN AGRICULTURAL OUTPUT DERIVED FROMTHE PROJECT, 
-

Output for the year before t _ro~ect for thinIbenf!ici .•- -

Total Output value before the project R- NIL (6) 

Output for the year following th roject for this
beneficiary: 

SEASON CROP OUTPUT X MARKET VA3LUE= SUB TOTAL 
UNITS PER UNIT VALUE 

(i) Tapioca 2400 .80 1920
(ii) Bananas s. 4/- 420 

+
+105 

(iii) Vegetables i0 Ps. 2/- 20 

Total output value after the project Rs.2360 (7) 
Total output X X TOtal output X X -nnual changevalue before X- X value after X X in output valuethe project X X the project X = X after the 

X project.
 
Rs. Nil 
 - Rs. 2360 =7Item 6)" 7, tem"7) Rs. 23o0 per year (8) 
Total Market value of inputs before the project Rs.NIL 

Valuation of inputsyear following the proSct: 

TYPE OF INPUT . MARKET VALUEOF INPUT. .. ...(RS.1 
(i) Tapioca Shoots 24.00(ii) Banana shoots 7.50
(iii) Manure 100.00(iv) Manure labour (30) 600.00 
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Tot1 market value of inputs after the project Rs.731.50 
(10)

Total market X X Total market K lAnnual changevalue of inputsX X value _ of inputsX in productionbefore the X -X after the X = Xcost afterproject. x X project. X Xtheproject. 

Ps. Nil P-,. 731.50 = Rs.731.50 per year (Ii) 
Z Tem9) 'FtTm 15) 

E. 1NALYSIS FOR DETERMINING BENEFICIARY INCOME IMPi!OVEMENT 
Calculating the Annual cost of the project irrovement 

Estimate -f the life of the improvement = years (12) 

Please describe the basis used for the estimate: Sincethe farmer maintains this cleared land in the regularprocess of growing topi)ca etc. calculation of the life
of this asset is not proper. 

Annual cost ofX
the project X Rs.,7200 = Rs.NI A (13)
improvement X ('-( -I ) ---- ( 1)-

COMPARISON OF. TLE BENEFITS AND COSTS OF THE PROJECT 
Change in X ChangeI in X X Net improvement
Agricultural I. X pro-duction X X in beneficiary
output value X- Xcost after theX I income per yearafter the X X Proj ect. XX after the project
project. 
Rs. 2360 - R. 731.50 = Rs. 1628.50 per year (14)Itern 8)- ( -te 111, 

Benefit/Co)st ratio = Rs. s. =N..A(15) 
XTtem 14) -.,-(Item 13)

Pay back period =s._7200 Rs. =1628.50 4.5years(16)( I t e 5) " (Item 14)--
Net improvement in beneficiary income per acre:
 
Rs. 1628.50 
 Rs. 1 = Ps. 1628.50 Acre (17)
71te 14) TF(,!_7 

Based upon discussion with beneficiary and others, howwould you interpret the results to accommodate
agricultural variations before and after the project:
Please be specified as possible: 
 The above results
 assume that there is rgular monsoons and climate 
conditions are good.
 

http:Rs.731.50
http:Rs.731.50
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A. 

FOOD FOR WOR1< PROJECT 
BENEFICIARY INCOME IMPROVEMENT 

PROJECT BACKGROUND INPOPMATION 

ANALYSIS 

Name of consignee : Fr. Mathew Kattady Code No.:i92/0032.Name of Project Holder: The Parish Priest PuthyadoonType of iro)ject: Bench Terracing slope land reclamationProject Identificaticn N-.: A7Date Project Began : October 1982 Completed: December'82Number of Mand.ays utilized for thig project: 3000Number of beneficiaries in overall project : 50 
B. BENEFICIARY BACKGROUND INFO.PM4ATION 

Name of Beneficiary : Mr. VargheseApprox. Annual Family Income before the Project Rs.2100/-Number of family members :7 Annual Income per. 

Acreage Owned 2 family member Rs.300/- (1)Acreage Cultivated : 1
 
Acreage Uncultivated: 1
 

Brief description 
 of the project for this beneficiary:This beneficlary has got two acres of land. He iscultivating one 
acre. This project seek to convert
one acre of fallow land to arable land in order toplant banana tree. 

Location of the project for this beneficiary:Puthyadoon
Number of Mandays spent thison project 

beneficiary : 60 (2)Number of Tinits improved for this beneficiary: 1 (3)Local me.Izet value of a Manday:Grain Rs.7 [ks.+ Oil 1.90 = Total Rs. 8.90 per Manday(4) 

VALUE OF ALL INPUTS ASSOCIATED WITH TOTAL FFW PROJECTPOST WOR TIHIS BENEFICIARYZ: 

INPUT DESCRIPTION VALUE RS. 
TPEO INPUT UNITS/QTK. TOTAL VALUE(No.oDf Mandays)

(i.) FFW COMMODITIES 
Grains 
 60 420.00 +(ii) 
 Oil 
 114.00 +
(iii) Implements 

60 

50.00 +
(iv) Contribution 

120.00 +
 

Total Ptoject Cost 
 Ps. 704.00 (5)
Percentage of contribution by beneficiary 24% 
FFW 76% Other sources Nil 
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C YEARLY CHANGE IN AGRICULTURAL OUTPUT DFR.VT),THE PROJE.CT
 
Ouut for the year before the oro*ec't for this 

beneiciary
 

Total output value beiore tho 'w.ject P-, N. (6) 
Output for the year following theproJ~ect fo:¢ this 
beneficiary
 

SEASON C ROP OUTPUT X MI-IP13_2 =SUB TOTAL 
UNITS V.LUE VALUE 

. . . .. .. - - - - - - . T. 

(i) Oct. to Banana 100 
 100 x i5,00 1500.00 
October
 

Total output value after the pcoject R3, 1500/(7) 
Total outnut4 X Tdtal Output m(n . 2hangevalue beforel - X value after X- Xi rut;.ut valuethe project X I the project X v.-ct 

Rs. Nil - Rs. 1500/- = Rs. 1500 -er.-j nr (8)
ZTtem 6) - item 7)Total market value of inputs before -t:he p:ojert ReIL 

_V _ULtJ.on of inu s vp, fl 

TYPE OF INPUT VAjU OF INPUTC1hK:)T 

(i) Seels (100 x .75) 75.00
(ii) Pesticide (100 x .25) 
 25.00
 
(iii) Labour charg-s (100 x 2)

(iv) Manure (00 x 2) 200.00
 

Tota± mar.et value of ":- nput. tc-: project 
54 (10) 

Total market valueX ,T tal mark'cy ,. Atr.,4 ch angeof inputs before . Xvalue of inpu-." in nroduction
the projec-. A -after the :co-'zt, after 

X.roject Y t.the projet 
s. Nil - Ps. 500/- = 500/-. fe-verDi)
 
(Item 9) (Item ) (1-

E. 
ANALYSIS FOR DETEMINING BENEFICIA,-y J.2CCMq 
 IMPRIW.VEIENT 
Calculating the Annual cst of hero ct ,;.. emcntEstimate of the fife the improvemcr.75 ,-..

Please describe the basis used for 
 'a Sstiv tc ..Based upon experince in the filde 

http:improvemcr.75
http:PROJE.CT
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Annual1 cost ofXthe i.oject X P's. 5704 
= Ps. 141/(13)

improvement v 5R.11COMPARISON OF THE~.A(ItemBZNE=T- SY)FC3 MPRISC~ .- h'XAN\DCOOSTSTFt-- 2
OiF THIE p RJJECT 

Change in X XChange inAgricultural Net improve-X Xprc-cucti-.n 
OutPut va7lue 

cost 
[ e m 

- x ~ CL ie- loeneficiary
afte thew.r x men Of ic ar 
paf~tr X
x income pery project

Rs. 1500 - Rs. 500 = X year after theR 000$ .pu r year (4)71- m- 1-- 100/ 1u:Y(, 
enfefit/Cost r,-ti = 10,Is. '/s.14L....{Item~ :[ (I tem-'13)

Pay back Priod = 1s.7041 .. . .4 . ' .1000 - =.704 (16)
(tm 5)(--- Ttn 14) yearsNet improvement in beneficiary incz ne per acre: 

Rs. I_ _.A
1TItem --- Ps. 1)lUnitBa e i_ _ - = P1. 1000 acreacred (16)Based upon discussion with benefici:aryhow would you interpret tile 
and others,

results to
agricultural accommodatevariati)ns beforePlease and afterbe as specified the project:as Possi"'ble:it 11 - barren and fallow Defore theprojectland.ban, - s are cultivated and 
After the project 100the ainnual income isimp roved. 

FOOD FOR DR 
ASESEEFFECTI VENFSS NALYSIsN 

A. PRJECT BACKGROUDrI!', ATION

Name of Consignee. 
 Rev.Fr.SobastiinName of Prcject HoldereThe Code No, :92/0010 
Type 

Parish Priest, Vazhathooilof Project : HousingProject Identifiction
Location N). • B 5-.)f Project : Vaz,-1t1opil,Date roject Bea Iddikki Dist.: a:,,. 1982 CompletedNumber -ifMandaYs Utilized : March 
Number for this Pro joct 

1982 
of Mandays Utilized : 3000

Number for this bene-iciary:of Beneficiaries/Families 300
Name of Community/Beneficiary in overall Project 10(): Mr. RadhakrishnanAppr.x. Annual family Income
CCxrunity/Beneficiary of the
 

: 2400/_ 



Brief description of tho ProjectThese ten f rilies are residing 1n thatclca. hults JiLibamboo leaves, Now the thatching is diffic,.j..;t dite tonon-availability of bamboo ie v-s :''.the !ocJity. Honcodue to the fclt need of thb !ocr Lii 2 • thj.s proac-t istaken up 	 by the holder with th( s:Lsnc, of .. ocacomnitt ee° 

B. VAI,[IE ,0, - hLL INPUTS ASSJ'IA 	 "TED'' .... 

Local iMajkeu valLie of 	 a Manday:Grain Ps. 	 V + 0i Rz.1. 90 = Total I?.3,0 

INPUT DESCRIPTION 


S.NO. TYPE 
 %.,FiNPUT 

" " L-.J. Or 

per r7'a:, 

"fJJ 

QU TT' TOTAL V-LF;, 
IN UNIT, 

(i) 
(ii) 

Fw C)mmodities
By er)uflfic ar! 

300 

(iii) Sy An ?c, 
(Iv) Dy loan 

Total project cost 

INPUT SOURCE 
(i) Input by beneficiarv 
(ii) Input by VolunLtary Donor 
(iii) input by FFW 
(iv) Ininut by Loan 
(v,) Input by Government 
-(vi) Input by other s.;-urce 

PERCENTAGE 

,8,90 + 
500, ±,. 
5 n'.,rD 

s. 667C,0 (2) 

Rs. 500.,00(3) 
Agency 	 Rs. 500°00(4) 

Is. 2670,00(5) 
Rs.3000.00(G) 

NJl (7) 
Nil (9) 

OF CONTRI-UTI-N .DY EACH SOURZCE
 
DBen(eficiar,, 
 C.n.i:)ut ion (Item 3
 
Voluntary 
Don.r Agency Contribution 

(.te--m 4 item 2 x 00) = 71/2%FFW c:ontribution (Item5 tItem 2 x 100) 40% 
Loan Contribution (Ite 6 2 ten 2 x 100) 45% 
Government Contributio (Itom 7 1L-em 2x1.0) Nil 
Other Source Contributiorn 

(Item 8 _ Ttem 2 x 1.00) .- N.C. COMPARISON OF COST,-2JD UTILISATION
 
Cost/Beneficiary. Ratior 
fzg a Community Project: NA 

BeneficiariesCost 	
= __Ks. oez .:f: . -(Item 2) (Item 1) (9) 

Estimated Life of the Asset 20 years. (00) 
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Annual Cost = Cost Lif. = Rs.333.50 per year 
(Item 2) " (Item 10) (ii) 

Annual Cost/Beneficiary Ratio : 

(Item 11) . (Item l)=Rs3 33.50/per year/beneficiary 

(Item 9)_-_ (Item =10) Rs./per year/baneficiary 

What was the primary purpose of the project ? To provide
permanent shelter thefor houseless. 
Was the purpose achieved ? Yes.
 
What secondary achievemu2nts have occurred? 
 Social status
enhanced. Security of property and life improved. Better
living conditions in terms of health and hygenic and so on. 

What is the value of the asset in open1 markat? Rs.10000/-

If the FFW contribution were not whatavailable differencewould it have made? He would not have constructed the 
permanent houses for them. 

FOOD FOR WORK PROJECT
 

ASSET EFFECTIVENESS_i4ALYSIS 

A. PROJECT BACKGROUND INFORMATION 

Name of Consignee: Fr. Jacob Pudussery Code No:92/0019
Name of Project Holder: Fr. Puis i,iohan
Type of Project: Lo,, Cost House,

Project Identification No: 3-5/81/5
Location of Project: Thumboly, Alleppey
Date Project Beqan: Octob:-r 2, 1981 Complated:Dec. 31, 1981Number of Mandays Utilized for this project: 300
Number oiT 
Mandays Utilized for this beneficiary: 300

Number of Seneficiaries/Familiars in overall 

Project: 1 (i)Name of Community/Beneficiary: Chacko Thayil

Approx. Annual Family Income of the 
Community/Beneficiary: 
 RS, 3000/-


Brief Description of the Project 
A low cost house having a plinth area of 300 sq.ft.
with laterite stone for foundation and basements. 
Wall with bricks and roof with tiles.
 

http:Rs.333.50
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B. 	 VALUe, OF ALL INPUTS ASSOCIATED W1111-I TOTAL FFW PR<OJECT 
COST:
 

Local market value of a Manday:

Grain Rs.6 + Cil i.2.50 = Total Rs.8.50 per Manday
 

INPUT DESC?,IT. 1TON VALEJ
 
S.NO. 
 TI2E OF INPUT QUNATITY TOTAL VALUE(RS) 

IN UNITS 
() FFW Commodities Grain 300x3.6Kg. 1890.00+ 
(ii) 	 Oil 300x.125Kg. 750.00+
 
(iii) Materials Tank Loan Bricks, Tiles 3500.00+ 
(iv) Skill labour 
 1140.00+
 
(v) Beneficiary' s contribution 1000.00 

Trotal project cost i~s.8280.00(2)
 

INPUT S0UACE
 

i) Input by 0eneficiary 	 R3. 1000.00(3)
(ii) Input by Voluntary Donor Agency Rs. 500.00(4)
(iii) Input by FFW Rs. 2640.00(5)
(iv) Input by Loan Rs. 3800.00(6)
(v) Input by Govornment 	 IRs. - (7)
(vi) Input by other so.urce 	 [s. 1140.00(8)
 

PERCENTYGE OF CONTidUIOT 
 , 2Y EACH SOURCE 

Beneficiary Contribution (item 3 . Item 2x100) =12% 
Volunt iry Donor Agency Con tri :)utin 

(Item 4 . Item 2x100) = 6%
YFW/Contribution (Item 5 Item 2 xl00) 	 32%
= 

Loan Contribution(Item 6 
 I'em 2 x 100) = 36%
 
Government C7ntribution(T. 7 Item 2 xl00) = 
Other source Contributi-)n 

(Item 8 Item 2 x 100) = 14%
 
C. 	 COMPiAISON OF COST ?,JD UTILISATION:
 

Cost/Beneficiry Iktio for a Community Project 
: 
Cost Beneficiaries = 8280 Rs.per beneficiary(9)
 
(Item 2T-(Item 1)
 

Estimated Life of the Asset 25 years 	 (10) 
Annual cost 	 . _ Rs. 331.20=---o$t 	 = per year( 11) 

(Item 2) (Item 10) 
Annual Cost/Beneficiary Ratio .: 
(Item 11) .-(Item 1) 331.20Rs.par year/beneficiary
 

(Item 9') -: (Item 10) 
= 380.20Rs per year/beneficiary.
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What was the primary
Provide shelter 

prupose of the project?(housing) for the decent livingof 	 a .oor f amily.
Was .the purpose achieved? Yes 
What secondary aclievements have occured? Labour

What is the value -.f the asset in open market? Rs.10000/
If 	 the FFW contribution were not availabledifference would it have made? 	

what 
No house would have.been constructed. 

FOOD FOR WORKPAOJECT 
ASSET EFFECTIVENESS ANALYSIS
 

AR ROJECT 3ACKGi 0b2TD 
 IN21i LlAT IUN 

Name of Consignee: Mr. A. Code No.:Name of Project Holder : Mr. DTypoeof Project: Deepening of existing drinking water.Project Identification No..L'cation of 	 Project : CDate Project Degan : Jan.1982 Completed : Feb.1982Number of I4andays Utilized
Number of 	

for this Project: 100Mandays Utilizel for this beneficiaryNumber of Beneficiaries/Families 	 :100
in 	 overall Project:10(1)Rame of Community/Beneficiary : DApprox. Annual Family Inc.'ome of theCommunity/Beneficiary : Rs.5000/_ 

Brief descripti)n of tlhe Project: Theredrought and 	 was severethe families have to walk 5 to 10 miles insearch of drinking wathr 0 Tre existing communityhas completely 	 well-.ried out, An appeal wasCaritas India 	 made toto sanction !:s.5000/-from their emergencyfund. And CizS santioned 100 mandays. And within this 
i. 	 the 1project was com] leted.VALUE OF ALL INPUTS ASS.JCILTEDWIThTOTAL FFW PROJECT

CoSTF. 
Local Market value of a IManday:
Grain Rs. 6 + 3i1Is. =3 T:tal Rs.9 / man day. 

INPUT DESCR PTION VALU 
S.NO. 
 TYP UT _INPUT-_Q1DTT- -0TL -VLU(AS)-

IN UNITS

(i) FFW Commodities I00 x 9 900.00 +(ii) Donation from Caritas 5000.00 +(iii) Free labour 100 x 11 1100.00 

Total Project Cost 	 Rs.7000.00 (2) 

http:Rs.7000.00
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INPUT SOURCE
 
(i) iput by 3eneficiary Rs. 1100.00(3)(ii) ,±put by V.::IJuntai-y DDnor Agency Rs. 5000.00(4)(iii) Input by FFW rs. 900.00(5)
(iv) Input by Lrm n P6. - (6)(v) input:; by Government Rs. - (7)(vi) Input by Oti er Sou'rce Rs. - (8) 

PEA{CENk'AGE OF CONTkI"UTf 
T' i:Y EACH SOURCE
 
9onefic-iry Co.ntr,.butijn (Item 
 3 . Itm 2 x 100)= 15.7%-Voluntary Dor Agency -)ntr-buti7

(item 4 .Item 2 x 100) -7.FV ContribuLin (ILcm 5 71% 
.. Itef 2 x 100) =12.8%Lan Cbntributioi* (Item 6" Item 2 z 100) %Government C'-tributi)n tm 7 item 2 x100) = -%Other Source Contribution 

(item 0 - Item 2 x 100) = -%
C. COMPiRI SON OF COST D. ISIN
 

Oost/3oncficiary 
 Ratio f'jr a Community Project

Cost * Inficies 
 =Rs.7G. per beneficary(9) 
(Item 2- Item I)

EstLmate] Life ) the 
Asset 10 years (10)
Annual C.st C)st . Life F3.700 per year (3.1)

(Item 2) - (I 10)
Anniual Benficiary/Cost Ratio:
 
(Item 11) (Item = 
- 1) 

"or Rs.7 p,-eor year/beneficiary' 

(Item 9) (Item. 10) =Rs.70 :cr year/beneficiary 

What was vrim arythe purvF)s of the pr'-ject? To provide]peoui~le Water for dri!nking purose3 

Was tne pur? ao achiove0? Y 
What secondary achievements have occured? Lot .)f time
W'-s s'vcd mn3s wor'v lvo ,ser. 

What is tne value Df the asset in open market ?Existing well Rs. 10; 000/ since it is deepened it
will cost R.17 000/. 

If the FFW contribution were nt available what differencewould it have made? In this ]particular case the cuestionmany not be relevant because people have to face an emergency situation. 
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GROUP DISCUSSION 
- CASE STUDY
 

GROUP - A 
 ROAD CONSTRUCTION
 

It is all started by
people that 
a Father who convince the
a road is a felt need.
toVaikkom through paddy 

8 Km road from Kallara
fields. ThereAim was are eight villages.to make 40 ft. road.him. In 

The process Was initiated bythe planning, Father and his 15 goondas.
talked to) the people.people agreed Seeing the advantageto it. Started construction of the road,iFW project. Meantime and applied forhe hod to face opposition.villagers Worked in Only 

Theturn. for the rationA committee was they work.formed and a collectionCommittee. Was made by the 
could 

Mud was transported by country boat,he done only and iton rainy seasons.ramming FFW was used only forthe r-)ad. Government Was approachedthey came f)rward to construct bridges. 
for help and 

this Local MLAsince he wanted to was againstmake another road.yet complete. The road is notIt is going on for theUpto nOw f'ol last five years.valued at -Rs. 6 lakhs has been alrc:adydistributed.
 

Was there 
a g_'d n anning behind it. Thoughtne beoining. It not this was
was not a felt need of the people but it
Was C nead.
 

Imp-act of this_project_ Output
 

It was -nunite. attempt 
 - United forlot o)f enthusiasm a common purpose _on the part Cf the peopleThey somehow was seen wanted to comiete it - marketing waseduction -,,f the easierchildren was als made easier -cceSsiility to school.
 

rom the Analysis
 -
(a) To undertake such a. huge Work is something
 

p rai sewo rthy.
 
(L) Though the political leaders and landlords wereagainst, they couragcously went forward. 
(c) Each village had a committee each for the work. 
(d) Government collaboration was made possible.
 
e) Gradually people 
 felt it as their need. 
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Neqatives:

1. 	 The community's involvement should have been
 
there prior to the starting of the project.
 

2. 	 P'roper planning should have been there. 

3. 	 The development of the community was missing
i.e. 	 other dcvelopmontal works Was neglected.
Emphasis was not given ctn the qualitative change
of the standard of the life of people. 

Ultimately, the development of the people, i.e. the
 
human aspect must be emphasised.
 

GROUP - 13
 
Tribal Colonv, Chomrakatt
 

Dackqround Information: Tribal families of Mathuvans 
forest - 2-3 acres per family - Fr. John Mungamttam -

Sunny and Johny friendly visit get confidence - sit
 
together and talked about their problems - they earn their
 
living collecting forest produces and cutting bamboos. 

Land is leased to non-tribals on a nominal rent for
 
long periods - Cattle of non-tribals destroy even if they

cultivate.
 

Discussed for a solution - Fencing not enough - Trench 
making but no food for children unless they go out and 
earn - We introduced FFW - In the begining few then 

came in nomore people and thrce m-nths - S. mrre animals 
- They were confident joint Work for cultivation - oppostion
from forest officials non-tribal ropulation- Social 
forestry and MCH programye and Assisi Arts Club - Tapioca 
stem provided - Paldy - sceds and pec-ticides proVided 
through bank loan - First crops taken - Almost 50. 
money repaid. 

Nursery school constructed - Children not going to 
school - reason tradition -no dress - dress made -
Through contribution from Nirmala High School Thov.attupuzha.
14 children go school - follow up visits ' the brothers 
social workers - They are convinced they can come up if 
they work in their own land - Pepper cultivation 
coconut cultivatiDn - medical check-up preventive- care
from, LMO - Heads from other settlements came and asked 
us to work with them. 
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GROUP-_C Cage_5tUdIZof Proiec: 

FFW Activity in Panakachira Colony at Mundakayam. 

Consignee : Fr. Augustine Pinheiro
 
Project Holder 
 : Fr. Mathew Vadakemury
Bank Rep : Mr. Johny Joseph

Panchayat Member 
 : Mr. Mathew Thomas 
Local Committee Rep. : Fr. Pius MohanCRS Observer : Mr. John Kachappilly
 
Local Social Centre
 
Representative : Fr. Jacob Pudusserry
Project Beneficiary Pr.F Mathew Arackal 

Panakachira Dtherwise called Bangladesh - Government
evicted 300 families from KK Roadside - 25 cents each
given in Panakachira - !Zs.100 given 
 to aid to transporttheir materials to the spot by the Government - Initiatedby the local parish priest - 4 coconut trees each given -But they sol- them - They made their small huts - aftew.ar,they wnfhded the school - help of Rs.500/- given It wasforest area - Changanacherry 


social service societyentered - convened a meeting  came an ex-army man -He didl a lot for helping the people - but not appreciated
as it was not well organised or systematic - Then came inmedical mission sisters - lived with them - MCH started -Improves the health and hygiene of the mothers ana childrenThey felt the need for a place to get together and a place
to shelter the sisters- Di:ocese came in and bought 25 centsof land for a community centre - Helped by IGSSS ,s. 12000for constructing community centre - many others helpedin kiiid & FFW projects started - forming communitymeetings - 11 groups formed - representatives of two eachfrom every group - Nursery school - Regular meetings -Helped them to have the feeling of community - Startedconstriction of 300 houses - Government came in - due topeople's re]resentation consented to construct- 300houses - people asked Rs. 2500'- - granted from Governmentfor tiles and timber - approached panchayat - grantedRs.300 - after completion - approached bank Rs.300/- loan - 4% interest - to complete the work FFW camein came and helped - They completed 

- NSS 
the house - seminariaascontributed manual labour - Agricultural improvementswith the help of FFW - Rubber cultivation - Loan for

purchase of cows from State flank of Travancore given -
I. Took two years to start thinking' of development 

wo rk s. 

II. Then took another three years for the people to
involve themselves in the Work. 

III. In the process they approached bank, government,
voluntary agencies, panchayat, etc. through
collective representation. 
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IV. After some time due to political interference,

the joint effort Was frustrated - Classesconducted on development activities _
 

Lessons 

1. Helped them to enable
improved real sharing of experiencestheir vision on planning and implementation _
and also had opportunities to
mutual form the organisationand community _based organisation
effect will have greatin community development activities.
 

GROUP - D
 

At Amalapuram, Ernakulam district, there Were no
transportation facilities - The inhabitants 173 familiesr.They have made through 
a small 

water logged filed and crossstream in the midfield. Sick peoplecarried on head - children could not go 
to be 

to schoolrainy season in- Food poisoning
night -

_ 24 men in the middle of2 died in the hospit,-al
hospital in chairs -

They Were cafrfed to2 died because they could not be
carried to hospital earlier - Father Vicar was informedhe asked to approach the PanchayatRs.10,000/- for bridge What 
they promised

about the 
-

road - approachedthe Bishop - Bishop asked to approach CRS for FFVIThey convened meeting a - All promised tofreely - Bishop land for roadgave s.1,000/_
priest gave 

poor parish - parishthe leadership - Thus thewere constructed road and bridgewhich changed
No opposition whatever for 

the face of the village
this pro ject

LESSONS: 
With Co-operation peoplemutual sharing -

could achievu anything _sacrifice necessarycontinues - This co- operation- The Government officials knew it andestablished theya health centre _nursery scho....ol. Then MCH -etre andThis is now Working very welltrying to get We areelectricity to the village. '
 

Followinq was the review aiven at the end of the workshop 
- The importance of Food PFr WZork became clearerin relation to our work.
 

It has helped us 
 to see the developmental 
aspect of FFW.
 
We Were working already. Our thoughts havebecome more systematic. We will work accordingly. 
This has given me good understanding for FFWspecially as I am ne., in 
this field.
 
This workshop has given me a.specific idea for
evaluation of our work and selection of each
project, both in terms 
of economical and noneconomical impact.
 

http:scho....ol
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There were no problenms in this workshop
which is unusual and shows that everything 
went on well. 

We will now work more systematically in the 
field. 

I am happy i t CRS t.)ok this s~e: for 
evaluation rthe work. All arrangements of 
the workshop were good. 

We benefitted quite a lot and we were not 
aware earlier that we were doing such a good
work. 

This will help us and the project holder in 
better planning. 

- ow I am clear on what the pro)jec holder 
have to d*) and we shall .ise this 1:3 study 
the impact. 

This was quite a new experience for me with 
a lot of sharing of ideas. 

Excellent exoerience. 

Very fruitful and good for the consignees. 

I hope that CRS will do further work on this. 
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CONSIGNEE FOOD FOR VIORC WORKSHOP 

COCHIN 

DATED: November 8, 1983 

1. 	 Fr. Arthur Peroira 
Bishop's House
 
Mancaloro 
 -575003. 

2. 	 Mr. P. ZAtony

Catholic 
 Social Welfare Centre, 
Payan j di. 

3. 	 Mr. Joseph Thomas 
Progra-anm e Co-ordinator
 
Kalamasserry 
 Consignje
 
Raiagiri P.O.
 
6813104
 
Ke-ala. 

4. 	 Mr. Sebastian Tom
 
Program Co-ordinator
 
Latin Archbishop's 
House
 
Ernakulami, 
 Cochin -31. 

5. 	 Fr. Jacob Puduss.ry
 
Assist - Consignee
 
Bishop' s House
 
Irinjalakuda 
 - 630121. 

6. 	 Mr. Johny Joseph 
Asstt. Consignee

Social Survice Centre,
 
Sandosa Bhavan,
 
Tellicherry 
-670101. 

7. 	 Fr. Sebastian Manglan 
Bishop' s Office
 
Pal gh at -678014.
 

8. Fr. Chacko Parayil
 
Bishop's House
 
Trichur.
 

9. 	 Fr. Jose Kandanathuthara 
Bishop's House
 
Cochiin.
 

10. 	 Mr. F.M. Paynter 
CRS 
Cochin. 

http:Puduss.ry
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11. Mr. K. ]-
CRS 
Co ch in. 

Rajan 

1.2. 

13. 

Mr. Babu Thomas 
C/O Consignee 
Bisho) oshoseJ 
Kanjirap l y -686507. 

:i1.J Joep 

- Evaluator 
C RS/Coc] in 

14. Fc. Pius John 
ParayakaaPi shop' 2 os 

'Alle)F!y -3538001. 

15. r-. J. Naqancheril 
M ary gi ri 
Tiruwali&. -639101. 

16. Fr. 
P.O. Lox 
Peermadu 
Peerrnadu 

nathewAackal 
11, 
Deveiopment 
635531. 

Society, 

17. Bro. Tnomas Mathew K. Kandathil 
Kottayan Social Sorvice Society,
S.H. Mount Po. 
Kottayam '. 

18. Fr. Avgustina Pinherio 
Mount Carimal Church 
Ko0ttay in. 

19. Fr. Joseph 
Consignce, 

John 
Dioceso of Vijayapuram 

20, Fr. Philip Thomas, 
ConsigneeL, Trivandrum 
Arch Diocese. 

21. Mr. Joso:)h Chacho, 
Consignee Assistant 
Vij ayaouram 
Bishop's House 
Kottayeir1 . 

22. Mr. M. Tharsis 
Asstt. Consignee
Bishop' s House 
Villayambalam1
Trivandrum -3. 
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23. 	 Mr. John Kachapilly
 
CRS/Cochin.
 

24. 	 Mr. C. Zacharias
 
Consignee 
 Assistant 
Puliyannoor P.O.
 
Palai. 

25. 	 Mr. Philipose. V.
Programre Co-ordinator,
Sultan Beltery Social Services Centre,
Diocese of BS,.tery 
Wayn ad.
 

26. 	 Fr. Ma -ex Vadakemuriyil
Bishop' s 1-iOuse,

Kaij rapally.
 

27. 	 Fr. .'ntony JKaralakatt
 
Cardinal' 
 s House,
 
E rn aku inn
 

28. 	 ?r. Jos Palliupally 
Pi shop' s House,

Chan ganach e try.
 

29. 	 Rev. Fr. David S. Kandathil
Quilon Social Service Socicty:,
Quilon. 

30. 	 Mr. Baby George,
Quilon Social Service Society,
Quilon. 

31. 	 Mr. 'Thomas,
Quilon Social Service Societyr
Quilon. 

32. 	 Fr. Philip Vaikathukaran 
Changanacherry Social Service Society 

33. Mr. S. Chandrasekar
 
USD/New Delhi.
 

34. 	 Ms. Kiron Wadhera

C-126, Greater Kailash
 
New Delhi.
 



- 101 

35. 	 Mr. George Koreth 
C-126, Greatejr Kailash 
Now Dclhi. 

36. 	 Fr. Sebastian Kailumbal 
Bishop' s Hois , 
Kattamangalam. 

37, 	 Fr. Mathew Kattady
 
Eishop' s Ho usc
 
M-n an tody.
 

38. 	 Fr. Philip
 
Fishop.' s House,
 
K n j irtpal ly.
 

39. 	 G. Thomas 
C .S/Delhi. 

40. 	 Dnnald J. Rogers, 
CiS/Nlew Delhi. 
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MADRAS ZONE 	 CONSIGNEE WORKSHOp-I 

L 0 C A T I 0 N; 	 MADRAS 

NOVEMBER 14- 16, 1983, 

The first day started with brief personal introduction
 
and was followed by particioants 
 sharing their experiences 
in continuing PFvJ projects. This continuedwas by an
 
explanation 
 on the purpose of the workshop. A working
 
session on 
 the purpose r... i;,ipact of F'FW projects by the
 
participants 
 in small cn-ons was held. Suggest Dns were
 
then made on the impact 
 th<: 	could be observed and measured. 

The second day began with a recapitulation of the 
previous day's work and then continued in developing the 
indicators for the 
outcomes. 
 The proposed monitoring and 
evaluation system was then ex Dlained. The remaining of the 
clay was spent ini practical excercise using analytical tools 
in small working groups. 

The third day, the com-Tcrasion of data from the 
completed analyticai instLucints was reviewed and partici
pants made comments rega3:inC the analytical forms developed.
Then the concept involved in undertaking the case 	 studies 
were 	 explained and the particiuants in small working groups 
developed their can case studies. 

The group workshop out-puts are as follows: 
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Prticiant Observations on Purn osenIact of 

FFW pro rm_e 

PURPOSE : 

1. To solve unemployment problem2. To increase agricultural production3. 
To enable people participat&on in 
common developmental
 
en deavour.4. 
To heighten individual recognition5. 
Economic development of individual beneficiary
6. To help the poorest7. To strengthen skills for self employment

8. To provide diaster relief
9. To educate on 
unity, co-operation and savings
10. 
To foster self-reliance
 
11. "'o provide an 
incentive to 
integrate various
 

developmental 
resources.
 

& e .06
 

Ways of measuring developmental impact. 

1. 
Number of homeless people now residing in houses.2. Change in conditions before and after FFW
 
- agricultural 
production
 
- family income.
 

3, Income improvement of an 
 indicidual as seen through
produce improvement.

4. Increased employment of lower caste workers. 
5. Increased number of mandays of work available. 
6. Increase in number of community projects.
7. Improved food habits/number of meals/clothing.
8. Reduced medical expenses or incidence of disease. 
9. Drainage where no drainage existed. 
10. Increased participation by women and equal pay forequal work. 
11. Increased communication with other village/


facilities 
_ 

-heal th 
-education 
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12. 	 Improved individual status*- greater community
 
participation
 

- can apply for loan. 

13. 	 Increased security. 

14. 	 Actual gain of beneficiary.
 

15. 	 Decrease in outward migration and increase in inward
 
migration of agricultural labour. 

16. 	 Opinion survey to measure awareness.
 

17. 	 Increased applications for development assistance.
 

18. 	 Actual increase in daily wage (discounted by 
inflation rate). 

Review of 14.11.1983. 

Felt 	relaxed as well as active enough to participate 
suf ficiently. 

- Difficulty with language (English) even in small 
groups. 

- Thought deeper into what we have been doing. 

- Helped us think beyond our routine vork. 

- e.g. what is the objective of our work - whehter 
there is any improvement taking place - this 
is encouraging thought. 

- Shared my experience and learnt something new. 

- In our enthusiasm to work we forget whether any 
impact is there so evaluation needs to be built in. 

- Helped me think of evaluation of projects other 
th an FFW. 

Exercise
 

1. 	 Identify two project types. 

2. 	 Economic/non-economic outcomes in relation to each 
project type.
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3. Develop one or more 	indicators that can help to
 
concretise this outcome. 

15.11.83
 
Project type Outcomes Indicators
 

Low cost 1. Permanence 	of shelter 1. Existence of pucca
 
housing 	 construction. 

2. Saving on rent/ 2. 	Reduced expendi
repairs. 	 ture on housing/
 

repairs as a per

3. Improved hygiene/ 	 centage of total 

health. 	 expenditure. 

4. Impi!ovement of bene- 3. Existence of
 
ficiary status, good drainage
 

5. 	 Protection & Secutity 4. Qty. and manner 
of storage of 

6. 	Ability for subsidiary grain.
 
occupation.
 

5. 	 Increased member
ship of voluntary 
association/
 
community.
7. 	Ability to raise loans 


8. 	 Increase family solidrity. 
9. 	 Recognition by community. 

10. hxpansion of social 	 contacts. 

11. Work efficiency. 

12. Added asset.
 

g . . . 0. 

Project Outcome 	 Indicators
 
type_
 
Irrigation - increased cr-pping - increased school
 

,welis 	 attendance. 

-	 increased yield - reduced child labour 

- increased land - increased agricult
utilization ural inputs in sub

annual income sequent years.-	 Increase 

- Increased degreeoE - increased use of 
self employment, goods and services. 

- become an employer. - improved farm 

- sense of security implements. 

-	 adoption of improved 
farm practices.
 

http:15.11.83
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- aeed to improve life heightens, 

- learns te work hardor. 

- reduced anxiety & tension 

- feeling of selfworth increases 

- ability to raise loans. 

Road  villages open up to outside -efforts/inputs oil
 
construction world. 
 road maintenance
 

- better transport. -increased request 

- community works for assistance 
- together for common good. from other 

dev; Iopmen 
sources. 

-improved availa
bility of goods 
and services 
consumer items. 

-availability of 
public transport. 

--improved trans
port vehicle. 

Project Outcomes 
 Indicators
 

Elephant -Crop security increases -indication yield/return

trench 
 increases.
 

-reduced frustration and -nightwatchmen are 
tension. reduced 

-increased agricultural
 
inputs.
 

-ability to raise cash 
crops such as sugar
 
cane.
 

-different community 
groups are willing to 
work together.
 

-celebration of harvest
 
fertivl commonly. 
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land -increased production - improved cultural1avelliing. practice s.
-income improvement.
 

-higher self employment.
 

-more land utilization
 

-more workers emrloyed
 

-ch.nqe of life style.
 

-improvement of self-worth
 
status, community
 
participation.
 

INTMDUCTION TO THE MONITORING SYSTEM 

(15.11. 1983) 
Project type classification 

Income Impmvoement Asset Effectiveness 

New irrigation well Reforestation 

Irrigation well deepening Road construction 
and cleaning 
Tanks and dams Bridge construction 

Bund construction Drinking water well 

Land levelling School community centre 

Bench terracing and slope Vocational training 
land levellina
 

Pasture and forage develo- Low cost housing. 
pment. 

Fisheries c3evclupment Construction of drains & 
Ditch e s. 

Review of 15.11.83. 

- Indicators/ourcomes seems to be repetitive 
-repetition was there but we grasped it better-today. 

- More concrete analysis of projects. 

- For will take a lot of energy to complete in the field. 

http:15.11.83
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but will give a very comprehensive picture. Particularly 
the before and after economic situation. 

Form will take at least 2 hours and no beneficiary 
will be able to sit through/may not be abled to supply
 
all the information in these analytic ways. 

FOOD FOR WORK PROJECT 

BENEFICIARY INCOME IMPROVEMENT ANALYSIS 

A. PROJECT BACKGROUND INFORMATION 

Name of Consignee: Fr. Y.Channappa Reddy,Code No.3-0037 
Name of Project Holder : Fr. Jogi Reddy 
Type of Project: A. (New Irrigation Well). 
Project Identification No. 149/A1/2-82 
Date Project Began: January 1982;Completed March 26,'83
Number of Mandays utilized for this project: 6000 
Number of beneficiaries in overall project: 5
 

B. BENEFICIARY BACKGBRUND INFORAATION 

Name of Beneficiary: JOHN 
Approx. Annual Family Income before the Project Rs.2500/-
Number of family members: 5 Annual Income per 

family member RS.500 (1) 
Acreage Owner: 2 _Acreage Cultivated: 2 acres 

Acreage uncultivated: Nil 

Brief Description of the project for this beneficiary: 

The beneficiary owned two acres of dry land with the 
help of the project. He is able to irrigate the land 
and raise an additional crop. 

Location of the r roject for this beneficiary:PM NNAPET 
Number of mandays spent on this project beneficiary:1200 

(2)
Number 	 of units improved for this beneficiary
 

: 2 acres (3)
 

Local market value of a Mandaj: 

Grain Rs.5/- + Oil Rs.l.50 = Total Rs.6o50/Manday (4) 
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VALUE OF ILL INPUTS ASSOCIATED WIVH TOTAL FFW PROJECT COST 
FOR THIS E-ICARY: 

INPUT DESCRIPTION 	 V=US.TYPE OF INPUT 	 UNITS/QUA NTITY TOTAL VALUE 

(no, of Mandays) 

i) FFW COMAMODITIES 7,800 + 
ii) Implements 250 +
iii) Blasting materials 800 +
iv) Transport & empty containers 465 +
v) Miscellaneous 200 + 

Total Project Cost Rsb 	 9515/- (5) 

Percentage of contribution by beneficiary 18%
 
FFW 82% Other sources NIL% 

C. YEARLY CHA7;NGE 	 IN AGRICULTURhL OUTPUT DERIVED FROM THE 
PROJECT
 

Output for the year before the project for this 
beneficiary __ 

SEASON CROP 	 OUTPUT X MARKET VALUE = SUB TOTAL 
UNITS PER UNIT 	 VA'LUE 

i) May-June Green 2 bags 250/- 500 + 
ii) July-Oct Gram 

Millet 5 bags 100 	 560 + 

Total output value before the project Rsl6e00/- (6) 

Output for the year followingthe ro.ect for this beneficiary 

SEASON CROP 	 OUTPUT x MiARKET VALUE = SUB TOTAL 
UNITS PER UNIT V:JLUE 

i) June-Oct.Ground- 16 bigs Rs.100/- 1600 + 
nut 

ii) Jan-June Vegetab- 1000 kgs. Rs. I/- 1000/- + 
les. 

Total output value after the project Rs. 	 2600/- (7)
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Total output valueX XTotal output valueX Xnnual change
before the projectl- Xafter the project X= Xin output value 

after 	the projectX 

Rs.2600.Q0 - _Rs.1,000/ = Rs.1600 per/year (8)
 
(Item 	 6) (Item 7) 

D. 	 Yearly cgI2nein cost of p roduct;jon 
Valuation of inputs in th year preceding the_2roiect 

TYPE OF INPUT MARKET V:/LUE OF INPUT 
RS. P. 

i) 	 Manure 50
 
ii) 	 Labour 150 
iii) 	 Ploughing 150 

Total Market value of inputs before the 
project Rs. 350/- (9) 

Valuation of inputs par followinq the project_: 

TYPE OF INPUT MARKET VLUE OF INPUT 
Rs. P. 

i) 	 Fertilizers 500
ii) 	 Labour 300 
iii) 	 Ploughing 200 200 
iv) 	 Pesticides 
 200
 

Total 	market value of inputs after the project 
Rs. 1200 (10) 

Total market valueX 
of inputs before X-
the project I 

X Total market v'lueX 
X of inputs after I = 
X the project. X 

Xznual chiange
Xin production 
Xcost after 
the project 

Rs. 350/- -
(Item 97 

Rs.1200 = 
(Iteo 5T 

Rs.850 per/year 

http:Rs.2600.Q0
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E. ANALYSIS FOR DETERMINIGNG BENEFICIARY INCOMEIM P ROVEM EN 
M 

Calcultinq the Annu- l cost of the jec 
imD roy em en _ _ 
Estim-te of tile life the improvement = years (12) 
Plase describe the basis used forIn the existing the estimatesell conditions
oper-,tion-il the well isonly for 5 ycnrs.
 

Annu il cost of Ps. 9515 / _ 5 =Rs.
the project 1903/- (13)
- . 5(

imp roy en ttm
COMPARISON OF THE BDENEFIPT :tiD COSTS OF 'IHE PROJECT: 
Change in Aari-X JChange in produ- X_Xcultual output Net improvementX-fctionValue cost -ftet X-X inafter theX beneficiary(Ith: project X X income per yearp roj ect [ X after the project

_0L0(Item 3) - Rs. 850(Item 11) = s.750 p:r year ( I
 

Benefit/Cost 
 ratio = .s.750(It: m R5.14) ---- T11903 = 2.5303-5" . 3(1 (151- ~ tI--'e---4 13)
 
Pay b-ick period = r,-. 750 
 . Rs750 1 2= . 6 8ye'r((,

(t~t ~- -~,. 7em 14)
Net improvement in benefici.y income p -r acre: 
Rs. -- 151)_- 2t. 2 = ks. 3.75 icre (17)(Item 14) (Item 3)
 
Based upon discussion with >enefici-rycould -nd others,you interpret howthe resultsral variations to -ccommodate agricultu_
before and ,fter thespecified project: Please-?s po-sible: be asThere is a reason-blein the annual increaseincome of the b-*neficiary.enable him to Thi s wouldlead a happier life with a certainof financial -gnountand social security. 
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NON ECONOMIC OUTCOMES 

1. BETTER SELF-CONFI DENCE 
2. RECONGNITON IN! THE SOCIETY 

3. IMPIROVEIIE 1 THE iH OF THE F 'ILY 
4. STE"DY 8MPLOY4:NT 'j.XUTH OUTn 17-.c YEAR 
5. ADOPIToN OF SCIZTIP-, C K ,ING TECHNIQUES. 

.........
 

FOOD FOR ,,.JOR PROJECT 

EEN, FCI:,RY IJ C3 ME IMPROVEMIENT -,NAYSIS 

A. PROJECT B,CKGikOUND IIL'..TION 

N ,.me of the Con signe: K,..S.S.S. Code No.:
N ae of Project Holder ?r. 
 S.L. - ruls7my

Type ef Prcjoct: De-ep..inw .f tink
P ct't Identi~ic-,ti..rn 'Vo.1
 
Dat2 Project Bc, gen: May, 
 1979 Completed Octs: 79Number of ut-., foruta-).s ' this project:10,000Numher of benficieirijs ii over-all project: 1500 

20 f;'ii]. irrigatr from this ta-n]k
B. BE:EFICI kRY B.iGKGCROUND i;'OPM',TIOJN 

N.zTim of Benofi.ci 
ppr 	

ryY eMc. .:-thony Swin yx. - nnuel Family I .corme before the P-oject:s.240,Numbor of f -milv membc.rs 5 	 .n:;ual Income per 
family member 480Owned One 	 Ps. (1)Ocreege . i.crg-: cultiv.-ted : One (nas dry)

-ic:o,(- uncultivated : Nil
 

Brief Jescription- of 
 the rojact for this beneficiary:nthe ta..,nk under this croj cct ws d-epended, thebon~f4 r c.-n C1ultiv-1t,: his 1-and with wet crops.
H t--:,-. two crops now. 

Loc.tin of th- nroj ci: this,r beneficifary:

Koovth,-,u, 
60 Nms. c<>1o: umbha-Gon-,m 

Numbr- - of ma.ney:spet or ;:his project beneficiiry
 

500 (2)Numb. r of units improv:d for this beneficiry:Ona (3)
Loca- m- rk.et vnlue of -. Zind-,y: 

Grin R. 6 + Oil :-. 1 = Tota-'l s.: 7 Mandays (4) 

http:membc.rs
http:Benofi.ci
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VALUE OF ALL INPUTS ASSOCIAiTjD WITH TOTAL FFW PROJECT 
COST FOR THIS BENEFICIARY 

INPUT DESCRIIPTION VALUE (RS)TYPE OF INPUT UNITS/QTY TOTAL VALUE 

i) FFW COMMODITIES 500 3500 + 
ii) Bnnefici-ary 100 + 

iii) Project holder 100 + 
iv) Implements 25 + 

v) Miscellaneous 
10 + 

vi) Freight (KMSSS) 175
 

Total Project Cost Rs. 3,910 (5) 
Percentage of contribution by beneficiary 3%
 
FFW:90% Other sources : 7% 

C. YEiRLY CH-dqGE IN .-,GRICULTUR.L OUTPUT DERIVED FROM THE 
PROJECT 

Ouut for the year before the project for this beneficiary 

SEASON CRO OUTPUT X M.,RKET V:ALUE = SUB 
UNITS PER UNIT TOTAL 

VALUE 

i) Winter G.Nuts 120 Kgs. Rs. 4 3 8/-per 525 + 

ii) Summer Gingilly 50" Rs. 
10OKgs.
400/- 200 + 

Total output value before the project Rs.725/- (6) 

Output for the year following the project for this
ben f iciar 

SEASON CROP OUTPUT X MARKET VALUE = SUB TOTAL 
UNITS PER UNIT VALUE 

i) Winter Paddy 25 b-gs Rs.90/-per 2250 + 

bag
 
ii) Summer " " 2250 + 
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Total output v-due after the project Rs. 4500 (7) 

Total output X XTota.l outpui X*nnual change
value before X - I vlue aftet = X in output value 
the project I Xthe projectX Xafter project 

Rs. 725 - Rs. 4300 = Rs. 3775/per year (8)(Item 6) (Item 7) 

D. YE iRLY CH.NGE IN CO5- 01? PRODUCTION 

Valuation of inputs in the yuar preceeding 
the project

__TYPE OF INPUT MARKET VALUE OF INPUT 
i)Ploughin g _. (oRs,) 50 

ii) Seeds 150 

iii) Labour i00
 
iv) Manure 75 

v) Marketing 25 

Tot-l market v-lue of inputs before the 
project Rs.400 (9) 

Valua)tion of inputs yar following th roJect_ 

TYPE 0? IUPUT MARKET VALUE OF 
INPUTS ('RS.)
 

i) Ploughing 100 
ii ) Seeds 150 
iii) Manure 300
 

iv) Labour 500 
v) Marketing I00 
vi) Miscellanneous 300 

Total market valu.-- of inputs after the 
project Rs. 1450 (10) 

Total market X IPo:L1 m .rket X X.nnual change
value of inputs)- Xvalue of inputsX= Xin production 
before the: X 7ftLr the X Xcost after
 
project X Xproject X Xthe project
 

Rs. -- 10 - L 4_503...-,. 1050 per year (11)
(Item 9) (Item 10) 
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E. ANALYSIS FOR DETERMIING1Iij( 
3 BENEFICI.{Ry INCOMEIM ROVEL, IEN 

Clcultin tlq unl cosrt_h o of th project 

imP roy em en t 
Estiinite of the life oF t:he improvement = 15 years (12)
Ples e ds thL b sisThe used forbunds the estimate:nre strongly built thatWear -and ter despite naturaJlthe P,-nk is eXpected to rem.ain in tctfor 15 ye.rs. 

Annual cost of#he project - 3, -)10G
improvmnt 5 = RPs. 260 (13)(1 (I tem 12) 

CPR ON ' Thi1 _E..I_,; p COSTS OF THE PROJECT 
Change in .vri- I XCh-nge in prod- X )Netcultural improvementoutput X- inction
Vnlur c-st ,ifterX= lbeneficiarynfter the incomeY Xthe project
project. Xper ye-ir .after the(X x project 

P[s.3375-- Ttem'"8) [-tc-mIn. = R,. 2725 Der 
- R 1050 r ye.rye (14) 

Benefit/Cost rn.tio = rs. 2725 . Rs. 260 = 10.48 (15)
E 7T i ) (Item 13)

Pay bnck period =_s.3910 Ps. 2725 = 1.4 years (16)-t6cE-,) .-- -1Ttm 4)
 
Net improvement 
 in bonJfici2lTy income per -cre: 
Rs. 2725/- . 3. I = s. 2725 acre (17)"--- re 14 ) (I- 3)
 

,, .... 
L.. on lith b b:nefici-irywould and others,y,<u intcn-o)rt howthe rsw:ults to accommodatetural varinti)nis agriculbefore !O ft:rhe -is specified the project : Please-s possible - The improvementproduction isnnd consequ-nt incrcsethe outcome ince ... are cle rlyof th, projecL beforewhich profit from the implementation ofcultiv,tic)n wns very marginal. 



NON ECONOMIC BENEITS1
 

20 	 families, the m-Lin ben2ficitIies 

are now finmci-lv of this Project,


confi-e:ctparticinatioil 	 and Optimistic.in 	 Theirthis community Drojecta feeling 	 has given themof 	 tocetherness 
up further 	 id some willingnesssimila r schemes7 	 to take 
imprcw)vem(.nts rslI 	

for their development. Thefromb'nefidinri..s 	 is oroject have madeon 	 o]bj.ct of apprci-ation the 
v s .	 to the neighbouring ilg 

The peole hev. 'jot a scnse of leadershipin few of them 	 and dedicationto 	work f r thc society.now transfEormed 	 The liders arein their mind-s and attitude.and collaboration 	 Contracts,,!ih th', _ov rnment have improved. 

FOOD FOR 40i),K P OGRw:IvE 

IPIPROVEMENT 2,N 2LYSI S 
A. PROJECT BCK GRCJDT(U " I ON 

Name of C'ns.qnoe HAS.S
Name of Proj act 	

Cod . 3-0045Holder 'v Fr. GreenwayType of Projct New: Trri"!ton Wells
Proj ect rIjentifjc tionDate Project 	 io.ieqan 1 1 CompletedNumber of iNa~nd-Iy s utili-' 	

: 1657 
Numbuer 	 re this project:of 	 , 'n.ficiaries 1657in 	 ov iroll project : 4 families 

B. BENLFIC.,Ryp""? 
 fD I OT2O1.! 

Name of Y'an ficiary -i ai-hApprox. .nuai1u am ily ir-c;mo before the project:
 
Number 
 of fam~l; members 	 Rs. 1200/15 	 Annual Incomeper 

family memberAcrelage Owned 	 ()Acreage cultivated : 9%cra-ge uncultivated:Brief doscri]Dt-in Of t projctTo an 	 for this beneficiary:dig irria-tion We! to irrigate
land. Size of 	

the 9 acrea ofthe l30' x 30' x 36'
 
Location 
 'of 	 the project -For this beneficiaryPcdda Uminthal 	 : - Rang- R.:ddy Dt.
Number of Mandays spent on 

A.P,
 
this proj act beneficiary1675 

Number of 	 (2)units improved -or this beneficiary :9 acres .(3) 
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Local market value of a Manday:
 

Grain Rs. 5.40 
 + Oil Rs. 2.50 = Total Rs.7.90 per Manday (4) 
VALUE B5 ALL INPUTS ASSOCIATED WITH TOTAL FFW PROJECT 

TFOR TIIS B ICIRY' 

INPUT 
ADLUE (RS)TYLC OF INPUT 'iTITS/QU:NTITY TOTAL VALUE 

i) FPW COMOSITIES 1657 13090.00 + 
ii) Conveyance & 

Transport 
300.00 + 

Total pi:,ject cost Rs. 13390.00 (5)
 
Percentage of contri7bution by beneficiary : 3%
 
FEW 97% Other sources . 

C. YEARLY CHANGE IN AGRICULTUR,J OUTPUT DERIVED FROM THEPROJffC-T 

Ouut for the year before th a eprojct for this beneficiaar 

SE.ASON CROP .UTPUT X MARKET VALUE SUB= 
UNITS PER UNIT TOTAL 

VALUE 
i) Khariff Tawar & 5 450/- 2250/-+
 

Pu:]. aS
 
ii) Rabi 
 chillies 2 1000/- 2000/-+

Coriandarr) 2 300/- 600/

Tol:tJl output value .efore the project. Rs4850/-(6)
Outout for the year following the._roject for this beneficiary 

SEASON CROP iiP X MARKET VTUE = SUB 
UNITS PER UNIT TOTAL 

...... 
.VALUE

i) Khariff Jawar 5 450/'- 2250/-#
ii) Rabi Chillies 
iii) 

4 2100/- 8400/-+Weat 5 1040/- 5200/

http:13390.00
http:13090.00
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Total output value after the project Rs.15850/_(7)

Total output value X XTotal outputXbefore XAnnualthe project X- changeXvalLie after X=Xin output
the project X Xvalue after the 

projectPs. 7 4850/-
(tm - Rs. 15860/'- t m7) = Rs. 10900per year (8) 

D. YE'RLY CH'a\rGE INCO ST'.,. 'PRODUCTION
 
Valuato 
 of inuts in the ear recen t|e Proect 

TYPEO' I-U. 
 MAxi-ET V:TUE OI 

INPUT (RS.)

i) Foertilizers

Pesticides & 
2500.00 

ii) Seeds 00.06 

Total market v7.lue ,)I inputs eforeproject Ps. the2800/_ (9)Valuation of 1t ve--.j~............ 
 ... -f °l IlwinPg the proiea-t 

TYPE OF INPUT 

M.pRKET VLUE OF ...... INPUT (RS.) 

i)1 Fertilizer andpesticides 
4500.00ii) Seeds 
700.00 

Total market value of inputs after the 
project Rs.5200/_ (10)Total market X X Total marketvalue of inputsX - X X (Annual changevaluebefore of inputsX=the X Yin productionX afterproject Lhe X XcOstX X project after

X Xthe project 
s. 2800 
 - Rs.5200 = 1,. 2400 per year (II7 tTem9) (Ite 10)
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E. ANLYSIS FOR DETERV1:III'.~I~~EFICI, 
1 RY INYCOME 

Calculatinq th- rinual 
cost of th roe
 
improve n . .. _ ro ect
 

Estimate the life of the improvement = 25 years (12)
 
Please describe the used for the estimate:
beneficiary will constantly see 

The
 
to the maintenance
of the well-by regularly removing away silt
accumulated and as per the 
availablity and as per
his financial ability 1earmanent steening will be
caried out.
 

Annual cost of 
the X
project improvementX (39 
 25 = Rs. 536.00 (13)COMPA; RISON OF po 1'1.5 -THE DENEPITS I t--( 1 2 ) ,D COSTS OF THE PROJECT
 
Change in Agri- X Xrhange in prod-X 
_ XNet improvementcultural output X-Xuction -ctvalue after the 

X )tin beneficiaryX X-after theproj act x X incomre per year0 Xproject X Xafter the project
 
Rs._ 10950 
 - Rs. 2400.= "I-.8550 per year(Item 8) (14)(Item 1.1) 
Benefit/Cost ratio =s. 8550 = 16 (15)Rs.536.00 

Pay back period = Rs. 13, 390 
 . Ps. 8550 = 1.5 years (16) 

Net improvement in beneficia-ry income per acre: 
Rs. 8550 . Rs. 9 = 950 acre (17).-1 ) I e-n3)
 
Based upon discussion with b.neficiarywould you interpret and others, howthe rsults to accommodate agricultural variations before and after the project: Pleaseas specified beas possible: Beforesubsistence the project he Wasfarmer depended totallythrough on rainfall.the new irrigation well Now

his income has almost
doubled.
 

http:Rs.536.00
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NON-ECONOMIC BENEFITS 

Project type Outcoxes 	 Indicators 

Irrigation 
 - Increased in number -Increased school
wells 	 of crops and attendance, 

production. 

- more land is brought -Reduced child 
under cultiv.-ttion. labour. 

- Employees others -Increased usage 
of goods.
 

- Sense of security - Usage of advanced 
farm implements

- Feeling of self-worth to the agricultural 
- Reduced tension- production. 

- Income increase. 

.. *.. . 

FOOD FOP 4*UiT< PROJECT 

BENEFICIARY INCWO.iE IMPROVEMENT z'NALYSIS 

A. PROJECT B..'qCKGROUND INFOP I;'.TION 

Name of Consignee: Rev. Lr. David Dorei Code No-30071/
Name of Project Holder: -ev.Fr. David Dorei 4-83
Type of Project : A-5 Elephant Trenching
Project Identification .. : 
Date Project Began : July 1, 83. Completed: 30.9.83
Number of Mandays utilized for this project: 5100
Number of beneficiari-. in overall Project:,120. 

tarmers.
B. BENEFICI'RY BACKGROUND IrTFC)PM.TION: 

Name of beneficiary 1\N1ilhiappa
Approx. Annual Family Income before the project 

Rs. 200/-Number of family members . 9 Annual income per
Family memba : Rs.220(i)

Acreage owned : 4 Acreage cultivated : 11/2x2 1/2 
,creago uncultivated; 

Brief description of the project for this beneficia ry:He cultivated 4 acre of land 11/2 acre mulberry 	 and 
21/2 acres Raghi. 21/2 acres raghi are completely

destroyed by wild elephants. Hence reasonthe fordigging deep trenches to prevent 	wild elephant from
entering raghi fileds. 5'x5lx5'. 
Location of the project for this 	beneficiary: Jakkalli
 

Kollagal P.O.
 

http:INCWO.iE
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Number of mandays spent on this project beneficiary 

:3.5100Number of units improvedc (2)for this beneficiary 4 acre(3) 
Local market value of a -Manday:
 
Grain -s.3.5 Oil
+ ,s.3.75 = Total :s.7.25 per Manday f4) 
VALUE OF ,,LL INPUTS ,SSOCI-TED WITH TOT__L FFW PROJECT 
FOR THIS BENEFPICI7RY: 

INPUT-DESCTION VALUE (RS)
TYPE OF INPUT UNITS/OTY TOTAL VALUE 

i) FFW COMMODITIES 42.5 
 308.00 +
 
ii) Contribution by 
 Qu0Rs.5/-M/D 212.50
 

voluntary labour
 

Total Project Cost Rs-B20.50 
 (5)
 

Percentage of contri-ution by beneficiary 40%
 
FFW : 60% 
 Othr :Dnrces Nil
 

C. YE'IRLYCH~GZIN 
%GRI27jL'jJcL 
OUTPUT DERIVED FROM THE
 
P ROJECT :.......
 

Output for the year hefo-2 
 the orojoct for this
 
benoficiary
 

SEASON 
 CROP OUIJ:PUT X MARKET V.ILUE =SUB 
H lTs PER UNIT TOTAL 

VALUE
 
i) All Mulberry i00 " 1,gs.K is. 20/-Kg. 2000/-+

sc a son
 
ii) Rainy Raghi All eaten Nil 
 Nil
 

Season 
 ,ay by 
elephants.
 

Total c:Itrout value before the project 
Rs. 2000/- (6)
 

http:Rs-B20.50
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Output for the 	vear followinq the proiect for this 
beneficiary
 

SEASON CROP 	 OUTPUT' X M.ARKET V2 JLUE = SUB 
PER Lbr]ITS PER UNIT TOTAL 

VLUE
 

i) :nnual ullbery 100 Kg. :;.20/-Ig. 2000/-+ 
i.) 	 Rainy -aghi 25 bagsRs. 200/-bag 5000/-+

Se ason 

Total outtput v,-,lu aftcr the project ,.7000/(7) 

Total outputl 	 XTotal outputj X:Annual change in
value beforeX-	 Xvalue after X 

_ 

= Xoutput value after
the project X 	 Xth, nroject X 	 Xthe project. 

Rs._2000 - Rs. 7000 = 's.5000 pu-r year (8)
(Item 6) (Item 7) 

D. 	 iEARLY CHINGE IN COST 0V PRODUCTION 
Yaluation ,Of inDu-t,- in th, -a dinear .. i sna....... precedinq the proj
 

TYPE OF INPUT MXPKET V[-LUE OF 
..... INPUT (RS) 

i) Ploughing and w-, ding 500.00
 
ii ) Manure and f-Urtilisr 500.00
 
iii) Othe.r hirer] laour 	 500.00 

Total market vlue of inputs before the 
project R. 1500/- (9) 

Valuation if input .r...ar F owinthe- _ct: 

TYPE OF INPUT M-,P.ET VALUE OF 
......... 
 INPUT (RS) 

i) Ploughing and weding 500.00
 
ii) Manure and fertilizer 	 500.00 

iii) Hired labour 	 500.00 

Total market value of inputs after the 
project Rs. 1500/- (10) 
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Total market valueX XTotal marketof inputs X lAnnualbefo *X-Xvalue changeof inputsthe project X=Xin productionX Xafter the projectX Xcost after 

P5Q_ 
- Rs j/_I the project

= 's. nil per year(Item 9) (II)(Item 10) (No change for dry crops)E. ANALYSIS FOR DETEivij G BENEFICIRYIMpROVF 4EN T INCOME 

Calculating_the Annual cost of the oect 

QmOvem en t 
..Estimate the life of the improvement = 19 years (12) 

Please describe
The mud the basis used fortaken theestimate:from the trenchregularly is used as a bund2 to 3 ft. high and about 2-3In an year's time ft. apart.these plantsform a pmotective will grow well andcovering to preventof the bund into soil erosionthe trenches by rain.
 
Annual 
 cost ofX Rs, 5 029,.O . -0a-the project =,s.52.05 (13)X (Item 5) (Item 12)imp rovm an t X 

QOMP 7-,RISON OF .THE BENEFITS - ND COSTS OF THE PROJECT:Change in :Agri- X XChange in
cultural X' XNet improvementoutput X - Xproductionvalue after the X X =Xjn beneficiaryXcost afterproject th X income0 Xproject per yearX X after the project
 
Rs. 5000/_ 
 - = s. 5000/. per yearrltem 8 (14)(Item 11) 

Benefit /Cost ratio = Rs. 5000/- s. 5 2 9 6.1 (15)
Pay (Itemback period 14) -(Item= Rs. 520 , 13)Rs. QQ_ 0.104 years(16) 

(I-tem5 * (Iten 14)
Net improvement in beneficiary income per acre: 
Rs. 
 4 . 4 ..... = Ps. 1250 acre

(Item I (17)
(Item 3)( 
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Based upon discussin with beneficiary and others,would you interpret 	 howthe 1> sults to accommodate agricultural
variations before and aft r th- project: Please bespecified as possible: 	 asTher< is remarkably significantdiffercnce Jn the agricultural incomc of the beneficiary.100 	g3 Qf whait the wild ccpW-nts were ating, the beneficiary is now able to eat eftt2r the completionproject. Similar project of the

is being taken up also by anotherconsignee who is my neighbour who faces the same problem
from wile, elephants. 

Non-	 cc n omic Proiects
 
Outcome 
 In dic tto rs Means of verification
 
Security confidence He sleeps 7t home 
 Significant

instead watching reduction in the
the field at number of night
night. 
 watchmen in 
the field.
 

Release from 
 He 	 sp.:<ks of it. He enjoys music fromtension and 
 radio.
 
frustration. 

Community parti- People of diffe- They have common
cipation in the 
 rent community harvest festivalcommon project, work toge2ther, and a common meal 
shedding all that day.on 

diff 7rences of 
caste cnci c reidd. 

FOOD FOR 1OR! PROJECT 

BENEFICIARY I,C0E IMEPROVEMENT ANALYSIS 
A. 	 PROJECT BACKGROUND I.1F0 , \TION 

Name of consignee: Fr. Joseph Madathil Code No.3-0060Name of Project Holder: _r. Mathew ChooravadyType of Project :Rench Trracin g
Project Identification 
Date Project Begal 

jO. 
- 1.11.83 Completed : 28.2.83
Number of Mandays utili:.ed 
for 	this project: 3000Number of benefici.riQs in overall project : 20 

http:utili:.ed
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3. BENEFICIARY BACKGROUND "jFORP,,TI ON 

Name of Beneficiary: Mr. JohnsonApprox. Annual Family Ii c-me before the Project: 
Ps. 2, 500/-Number of family members : 4 Annual Income per 

Acreaqo Owneds farnily member Rs. 625/-(I)75 Cc:nt; Acreage Cultivated :50 Cents
 
•-Icreage Uncultivated:25 Cents

Brief description of the ,rojcct
His for this beneficiary:land is slopy hill arc as covered with stones.In rainy season soil is swept/wasndbenched and by away. It isstony con struction it is protectedfrom soil being washed .-way. 

Location of the project fc.r 
this bcneficiary:KARODE
Number of mandays spent on this project beneficiary 
Number of units improved 150 (2)for this bcnficicry 

50 Cents (3)Local market value of ,iM'anday:
 
Grain R.6.75 + 
 Oil P .. 10 = Total R. 7 .85/Manday (4) 

1, ....PUE OF pumL .... TED WITH TOTAL YFW PROJ .T
COST FOR THIS BENjpICT.R
 

TYPE O NPUT Cjj ?'rN ,LT_-/_L,. y2 .
 
.of ian days)( 

.i) FFW COMMODITIES 150 1177.50 + 
ii) Own Contribution 

1050.00 +
 

Total project cost 2s. 2227/50 
Percentage of contri;-, cion by 

(5) 
beneficia ry 47% 

FFW 53Y Oth,2r 3-iurces : _ %C.YGR-ULTUR 
,L OUTPUT DERIVED FROM THE

PROJECTOutnut for th,
~ bao7-h 
 4~tot
tput f or.thebnlifICI ary- befor,z th, _p roct for this 
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SEASON CROP 	 OUTPUT X M AP1(ET -- SU TOTAL 
Ui'lITS VALUE VAIUE 

-.---...
 -PER UNIi) Rainy Tapioca 500 Kgs. 0.50 250
1); 
 Win ter Pees 1n cls. 3.5o 35 + 

Total output valj beforee the -'.oec 
Outp.t.. 

,_ -. c
-Olu.or~e ~ fo wnt-be nrol ector 

SEASOn',] CROp OUTPUT X MAPKET V..,j;J 	 ,
JAI TS PER UL'K 

7D'! AL~ 
i) Ta,,) ioca 700 Kos .2.-
 "
 ii) P-intain 50 hunches 12.00 500.00 

Total Output Val-3 after the rTrc... c 

s,1440Ao (7)
2otal output Y 'Total Output[
val , ' e 	 X.%ul change inbefore 	.- Xvalu iI ter X =kou-put value afterthe project X Xthe 	 -orn ect X the project 

Rs. 285/1 

,Item 6) (1it:!i- 7)' 2 c -
D. . "-,, T7 COS F O UCTIO
 

Valuationoru o2 ts i heyer precein
 
t-	 -_-roject-


.?Y:E OF IfPUJT M~kRKHErP 	 VALUE. Ol ' 
INIPUT ' 	 05 

i) PI 	 rcV.ase Of sdlinii) Manualj labour: Ic' 15 	
50 

150,00
iii) Manure (Compost) 25.00
 

Total market val.e2 of inputs th4-eto 
projccr 200.,.. 
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Valuation ofinputs year follwin therproject: 

TYPE IMARKET 	 VALUE-
INPUT 	(RS.)
 

i) Seeflings Tapioca 100 125.00 
ii) Manual Labour liJxl5 225.00 

iii) Manure (Compost) 50.00 

Total market vJ. uco of inputs atter 
the project P.400 (10) 

Total market X ITotal market valueX XAnnual 
value of inputs X-Xof inputs after X=Xchange in 

before the projectX Xthe project X Xproduction 
cost after 
the project 

Rs. 200 - Rs. 400 = Rs. 200 /p,2r year (Ii)
(Item 9) (Item 10) 

E. 	 AAALYSIS FOR DETERMINING BENEFICIRY INCOE
 
IMPROVEMENT
 

Calculatinq the 4_nnual cost of the oroiect 
imp roy ement 

Estimate of the life bf the improvement = 4 years(12) 

Please describe the basis used for the estimate:
For four years the tonioca and plantain cultivation 
will con-inue. Then for two years there is no 
cultivation because of rubber growth. Later the
rubber %.ill continue to yield continually for forty 
years.
 

Annual cost ofX
 
the project XRs-2227/50 . 4 =Rs. 555.50 (13)

imnrovernent X (Item 5) (Item 12)
 

COMPARISON OF THE BENEFITS -,ND COSTS OF THE PROJECT: 

Change in .gri-I XChange in prod- I X Net improvement
cultual output X -Xuction cost afteiX X in beneficiary
value after theX Xthe project X X income per year
project x X 	 after the project 

Rs. 155 - Rs. 200 = Rs. 955 per year (14)
(Item 8) (Item 11) 
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Benefit/Cost ratio = Rs. 955 Rs. 555.50 =1.72 (15) 
(It-t i -4-4) - Itm 13) 

Pay back =Rs.periorl 2227.50 __ Rs. 955 = 2.33 years(16)(It 7W -5*) TItem -14) 

Net improvement in beneficiary income er acre: 

Rs. 955 Rs._1/2 = 1910Rs. acre (17)
(Item 14) . (Item 3) 

Based upon discussion with b-ncficiary and others, howwould you inteir-ret the results to accommodate agricultural variations beforj and after the project: Please

be as specified as possible: Rise in selling cost
 
improv e d.
 

NON-ECONDMIC (BENEFITS) 

OUTCOMES 
 INDICATORS MEANS OF VER:FI 'ATION 

- ANXI ETY IS REMOVED. 

- STATU 3 IMPRC'IEME-T. 

FOOD FOR v7ORK PROJECT 

ASSET EFECTIVEiNESS ,NALYSIS 

A. PROJECT BACKGROUND INFORN,;TION 

Name of Consignee. FR.P . COLOMBO Code No.

Name oZ Project : REV. FR. OSWALD 
 PRATAP
Type of Project: COMMJ'i ITY DRINKING WATER WELL
 
Project Identification 
 No:Locati.on of Project;- GORIREKUNTO, 4 K.M. FROM WARANGAL0,,Dat-n Project Began: March 1974 , Completed: May 74.Number of Mandays Utilized for this project: 200 

http:Locati.on
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Number of Mandays Utiliz d for this beneficiary: 8Number of Beneficiary/5'amili
of 	

s in overall Proj 3ct:150 (1)Name Communit/Ben:iciary:Harijan Christian Community.;pprox. Annual Family Income of theCommunity/enficiary: Rs. 36000/-

Brief .0escription of 
 the Project
 
The 
 community of this -?articularvillage has noproper well and they w~r mainly dependent on the rainnd drawing watrur from small pits and narrow wells.And they had to go veroy far to draw water in the summerseason. People ware using filthy water and affected

by Cholera and other -iJis<>ases. 

B. VALUE OF ALL INPUTS 	 ASSOCI&TED WIT.H TOTAL FFW PROJECT 
COST : 

Local Market Value of a Manday

Grain Rs. 4000 + 
Oil Rs. 0.50 =Total Rs. 4 .50/Manday
 

INPUT DE SCRIPTION VALUE
 
S.No. TYPE 
 OF INPUT 	 QUANTITY TOT,,L VALUE IN RS. 

INLUNITS 

(i) FFW Commodities 200 Quintel 900.00 +(ii) Beneficiaries 
 25 families 
 150.00 +
(iii)Project holder 100.00 +
(iv) Digging tools 
90.00 +
(v) Oil engine pumring


up water. 
120.00 +
 

Total Project 	Cost Rs. 1360/- (2) 

INPUT SOURCE 

(i) Input by Beneficiary 
 Rs.150/- (3)

(i4 Input by Voluntary Donor Agency Rs. - (4)
(iii) Input by FFW 
 Rs. 900/-(5)

(iv) Input by Loan 	 Rs. - (6)
(v) Input by Government Rs. - (7)
(vi) Input by Other Source Rs. 310/-(8)
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PERCENTAGE OF CONTRIBUTION BY EACH SOURCE 

Beneficiary tContribution(Item 3 item 2x100) = 11% 

Voluntary Donor Agency Contribution 
(Itml 4 Item 2x100) = nil % 

F1'W Contribution(Itr Item 2xlCO) = 66.00% 

Loan contribution(Itm G Item 2x100) = nil % 

Government Contribution (Item 7 . Item 2 nil%xl00) 

Other source Contribution
 
(Item 8 Item 2x100) = 23 %
 

C. COMP'",RI SON OF OST AND UTILI SATION.
 

Cost/Beneficiary Ratio for a Community Project:
 

Cost - Beneficiaries 54.40 Rs./per beneficiary(9) 
(I tem 2) 

Estimated Life of the Asset: 
10 years (1.) 

Annual Cost = Cost • Life = Rs.136/- per year (II) 
(I tem 2ite ) 

Annual Cost/Beneficiary Ratio 
(Item 11) - (Item 	 l)= 5.44 Rs./per year/beneficiary 

or 
(Item 9) - (Item 10) = --s. 5 4 .40/per year/beneficiary 

What was the primary purnoe:j of the project? The provide 
sufficient hygienic good drinking water to the 25 families. 

Was the purpose achieved7 Yes. 

What secondary achievements have occurred? Healthy water,good health. Time and energy for fetching water reduced. 
People are cleaner and healthy now. 

What is value of the asset in open market? Rs.5000/-. 
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If the PFW contribution were not available what difference 
would it have made? The community could not hare have the 
drinking water well in the nearest future. And they would 
still be subject to the wetar borne diseases end the
 
trouble of f,:tchinc 
 w;ater from for plough. The dignity
 
arisingj from cieanliness; weuld 
not have achieved. 

Non.,economic benefits 

Outcome Indicators Means of verification 

Community spirit It is our well 
owned by us. 

Unity of the people The ccmmunity is concerned

is seen in their about the well and

social life. 
 maintain the well. 

Proper good and
 
hygenic water. 

Drinking water 
borne diseases Reduction of water borne
reduced. 
 diseases. 

Participation in 
the community 
proj oct. 

Improved health. 
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FOOD FOR WORK PROJECT 

ASSET EFFECTIENESS ANALYSIS 

A. PROJECT BACKGROUND INO-1iATION
 
Name of Consignee: 
 S.S. Centre, Code No:3-0034. 

Vi :y/awada

Name of Project Holders 
 Rev. Fr. Yesudas. 
Type of Project: Roed Construction
 
Projeact Identification 
 -10: BI.
 
Location 
 of Project, Chinttagunta.
 
Date Project-i 
 - 7', 19e3, Copleted: 15.5.83. 
Number of Mandays Utilized for this project:12600Number of Mand,yc. Ut{]iii d for this beneficiary: N.A.Number of Bneficiaris/ ilies in overall 

Project: 163Name of Community /Benaficiary: 
(1) 

Chinttagunta. 
Approx. Anual Family Income of theCOmmunity/Ben-fici~ry: 

Rsol800/_ per family. 

Brief Descriptioi of tha Project 
3 K.M. of road in Chinttagunta connectsKessarpallv tomain road, for better communication andfood marketing. 

B. VALUE OF ALL INPUTS ASSOCI.:TED WITH TOT;J1 FFW PROJECT 
COST : 

Local Market Value of a 1'ianday:
 
Grain Rs.7/_ + Oil Rs.2/_ 
 = Total Rs.9/_ /Manday. 

INPUT DESCRIPTION VALUE
 

S.No. 
 TYPE OF INPUT QUAN\TITY TOTAL VL-UE IN RS.IN UNITS 
(i) FFW Commodi tics 12600 113400/-(ii) Panchayet +contribution 

l8000/- +(iii) Administrative 1800/- + 
contribution 1800/- + 

Total Project Cost Rs. 13 3200/- (2) 
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INPUT 	 SOURCE 

Input by B 	 iJ.CI, 
-	 (3)>1) Input by Voluntary Donor 	

Rs. 
Agency Rs. I000/- (4):L)Uuc 	 7;',' Rs. l13400/- (5) 

.v).t 1 . CaI 
Rs. -. (6)'v) irnu U-J7owrn - t(Ianchayat) Ks. 18000/- (7)

'y ':c:. Sourca Rs. 	  (8) 

PERCENTAGE OF CO1, I-T 7',UO-'ION BY EACH SOURCE
 
Y -nefici7-r 
 C )tr_ 1,'iKLr(item 3 - Item 2x100) =nil % 
Vol.unt ar- Don r Ag,_n C-'on Lri buti on 

(It it 4 __ Item 2x100) =1.3 %.FW Contribi-i-jon ( 5-t - Itom 2x100) = 85.2 % 
Loan Contribution (ItnTl 7 - Item 2x100) =13,5% 

Other source 	 Contritin 

(I C 8 •l__ Item 2 x 100) = nil % 
C. 

IS OF '-() TJIILLSTION
 

Cost/ for
icia 1'. l-ij '-- a Commuity Projact : 
Cost . ! , 3.817/po-, beneficiary (9)
( I t 

E'sti- --	 mc', T.f eff , . if 	 stsct 10 y ,)rs (fl
* l.2]U-L 	 '!!, C. " Li -- Rs.13320 per year . ) . ( 	 1. )
Mnnal 	 Costl enici, C .. zv ik ti 0 

(Item L _'._ (-em 1) :R.81.71/per year/beneficiary 

or 
item 9) 10) =(Ite. 1 Iks.9l,71/per year/beneficiar 
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What was the primary puroose of the project-? Better trade,to bring supplics in and getting P:-Ople oLIt n time of 
3mergency,
 

'Ias the purpose achieved? Yes.
.'hat secondary achievmc-zts have Ocmuireed? M.dic , oV.c'.als are coming up for medical chock-ups,. Sense oi unity is

deveJ oped 
 among the people.

hat is the value of th, 
 asset in open market? q.A.
 

If the FFW contribution 
 were not available W-hac differencewould it have made? The road would havc been much delayed 
by many years.
 

NON ECONOMIC BENEFIT
 
Project TyLe Outcomes Yndicators 
Road 
 -Villages ooen 
 -Joincon structio-n tegoth.. r andupto thD 
outside 
 rnaintain th2 road0 

worl d. 
-better transport. -increased community 

deve lopmen tal 
act4i 7i ti 0 s-community parti- .-increased requestqcipation -people


join for assistance fromtogether cther develcpmental
and wo.:,k to s ou rce s'.construct the
 
road.
 

FOOD FOR !'lPJ< PROJECT 

q-1. EF7ECTIVENESS 7.NfIYSI S 
A. PROJECT BACKGROUND INXORMATIOH
 

Name of Consignee : Rev. 1r. Julian
Name of Project Holder, Rev. 

P. Code No.:
 
Fr. P. Chf.nnap
Type of Proiect: Low Cost House.


Projecr Identification No:
Location of Project: Thoradapalli.
Date pojoct Began: 
1.4.82, Completed: 30,6.62.
Number of Mandays Utilized for this project: 
3090
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Number of Mandays Utilized for this beneficiary:Number of Beneficiaries/ 2 600ari4es in overall Proj ect.Name of Community/Beneficiary: Showrilu.
Approx. ,nnual Family Income of the
Commun ty/Beneficiary-
 's. 33tU0/

.frief Description of the Project: 
'a 
 the beneficiary did not have a good an proper hcu',
 
so the said. beneficiary 
Was selected. He belongs to the
1 abour class. The bcneficJ,a.iy is handloom worker. 

B. VALUE Or 'LL INPUTS ASSOCIATED WITH TITxJ FFI PROJECTCOST :
 

Local Market,Value of 
a Manday
 
Grain Rs.6.50 + 
 Oil Rs.1.25 
= Total Rs.7.75/Manday. 

INPUT DESCIUPTION 
 VALUE 
S.No. 
 TYPE OF INPUT 
 QUANTITY TOTf, Vi JUE IN P,. 

IN UNITS
 
(i) FFW Co,-noditias 
 600 Mandays 
 4350.00 +
(ii) liood 
(iii) Tiles 200'.0 

600 
 750-00
(iv) Cement 0 bags 500 00
(v) Miscelleneous 150co
(Vi) Iran sport 


425,00(vii) Extra Labour 
 20 x 7 
 140.00
 

Total Project Cost Rs. 8615/'-
 2*
 

INUT SOURCE
 

(i) 
 Input by Beneficiary 

Rs.100/_ (2'.
 

(ii) 
 Input by Voluntary Donor Agency Rs.,  (4)
(iii) Input by 2FW 
 ,s. 4650/- (5*(iv) Input by Loan 


Rs. j1465/_ (6)
(v) 
 Input by Government 


Rs. - (7)

(vi) 
 Input by Other Source Rs. 1"00,/- (8) 



-136 

PERCENTAGE OF CONTij5LT.ION BY EACH SOURCE 

Beneficiary Contribution (It:m 3 _ Item 2x100) =11.6% 
Voluntary Donor Agency Contribution 

(Item 4 .. Item 2 x 100) = %
 
FFW Contribution (Item 5 * Item 2 
 x 100) 53.9%
 
Loan Contribution(Item 
 6 _ Itex 2 x 100) = 17% 

Government Contribution (Item 7 -'_ Item 2x100) = -%
 

Other source Contribution
 
(Item 8 _ Item 
 2 x 100) = 17.5 %

C. COMPA-RISON OF COST . ']li UTILISATION 

Cost/Boneficiciry i tio for a Community Project:
 
Cost 
 . Beneficiaries = Rs.1 7 23 /per beneficiary (9) 

Estimated Life of th? Asset 25 years (10) 
Annual Cost 
= Cost Life = Rs,344.60,per year (11) 

(Item 2) (Item 10)
 

Annual Cost/Beneficiary R tio0 :
 
(Item 11) (Item
- 1) = Rs.68.92/per year/beneficiary 

or
 
(Item 9) * (Item 
 10) Rs.60.92/pu:- year/beneficiay 

What was the primary purnos. of the project? To provide a 
pucca house. 
Was the purpose achieved ? Yes. 
What secondary achievements have occurred? Personal security. 
What is the value of the asset in open market? Rs.10000/_ 
If the FFW contribution were not Yvailable what difference 
would it have made? He would have continued in his same 
old house.
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House: - Feeling of security. 

- Better preservation facilities. 

- Saving on annual repairs. 

- 2conomical develoomntal activities 
can be done. 

.. . . . 

FOOD FOR WOiK PROJECT 

ASSET EFFECT-[ ViN'ES S ,,\T.LYiS 
A. PROJECT B.CKGROUND Ii.,-iV'3OR;TION 

Name of Consignee: Fr. Lukar Kunnam Code No.:Name of Project Hol3.dr: Rcv. 2r. Lourdr:swamyType of Project_ Lw coIst iouse construction.Project Identificatiion b 870/B/5-2/83.
Location of Project: S ;sur:ijapuramDate Projcct B. an:13.1.1983, Completed:Number 20.3.1983.of Mandays Utilized for this Project:Number 30000of Mandays VtilizedNumber for this beneficiary:300of Benefir eries/2amilies in overall project:10(iName of Cormunity/Ben',3c iar. Susai.
Approx. Annual Failly Income of theCQ-nmunity/B eneficiar7: Rs. 2000/_ 

Brief Descripticn of th Project :
 
The beneficiary 
 Was living in hut.harij an. 

a He was a landlessA house of 20 x 15' x 9' tiled house withmud walls and stone foundai;'tion was built.
 
B. VALUE OF ALL NPUTSAS3CCIATED WITH TOTAL FFWPROJECT COr 

Local Mork - Vali;c of a Manday:
 
Grain 
 Rs.7._o + Oil Rs.2.00=Tota. Rs.9.00/Manday" 

INPUT DESCRIPTION 
S.No. VALUETYPE OZ, INPUT QUANTITY TOTAL VALUE IN RS. 

IN UNITS 
i) FFW Comm-oditiesii) Wheat 

21
iii) S B Oil 2100.00 + 
iv) Timber & Bamboo 

42 Kgs. 672.00 + 
v) Tiles 400.00 + 
vi) Skilled labour 800.00 + 

vii)Mis. 180.00 + 
100.00 
 + 

Total Proj act Cost Rs. 4, 252.00 (2) 
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INPUT SOURCE
 

i) Input by Beneficiary Rs. 680/- (3)ii) Input by Voluntary Donor Agency Rs. 800/- (4)
iii) Input by FFW Rs. 2772/- (5) 
iv) Input by Loan Rs. - (6)

v) Input by government Rs. - (7)
vi) Input by Other Sources Rs- (8)-

PERCENTAGE OF CONTRISUTION 3Y EAC' SOURCE 
Beneficiary Contribution (Item 3 . Item 2 xloo)= 16%Voluntary Donor Agency Contributibn 

FFW (Item 4 __Item 2 xl00) = 19%Contribution (Item 5 Itm 2 x 100) 65%Loan Gont-ibution (Item 6. . ItemGovernment Contribution 2 x 100)
(Itom 7. Item 2x100) =%Other source Contribution
 

(Item 7 * 
 2 x 100) = 

C. COMPARISON OF COST AND UTILISATIO, 

Cost /Beneficiary Ratio for a Community Project:
 

Cost 
 . Beneficiaries =(Item -- 4252 Rs.per beneficiary(9)2)-- (Item I 

Estimated Life of the Asset 25 years (10) 
Annual Cost = Cost Life =R.170per year( 11)

TI teiF2)It10) 

Annual Cost/Beneficiary Ratio
 

(Item 11) 
 _(Item 1) = 1 7 0Rs.p.-r year/beneficiary 

(Item 9) ._(Item 
OR

10) 170= Ps.por year/beneficiary 
What was the primary purpose of the project? To providea dwelling ato houseless poor.Was the purpose achieved? Pucca house is built and the
beneficiary is resided.secondary achievementsWhat 

have occured? Improve healthcondition better security for family belongings,dignity raised humanelectrificationWhat done.is the value of the
If FFW 

asset in onen market? 6000.00the Contribution were not available what differencewould it have made? 
and 

The house would not haveexistence come intothe condition would have never changed. 
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Outcome and Indicators 

1. Permanent shelter
2. Savings on rent and repair3. Better health and hygiene4. Protection and security5. Eligibility to seek loans6. Recognition in society. 

1. Existence of the PDcca house 

2. 
Good drainage system.
 

...... 
 .. ... . 

FOOD FOR WORK PROJECT 
ASSET EFFECTIVENESS X4ALYSIS 

A. PROJECT BACKGROUND INFOP '1ATION
 
Name of Consignee: 
 Fr. GregoryName of Project Holder: 

Code No.:3-0002 
Fr. Vincent FerrerType of Project : Road formationProject Identification No.: 19 9/031/DR/83Location of Project: Neduvayi.lDate Project Began 
: 10.9.83 
 Completed : 27.9.83
Number Mandays UtilizedNumber 

of for this Projectof Mandays Utilized 4500 
Numbor of for Lhis benefic-:ary: 4500Beneficiaries/Families 

in overall Project:
Name of Community/Beneficiary; 1000 
Aprrox. Thattur, Neduvayil (1)

Annual Family IncomeCommunity/Beneficiary of the 
: Rs.1000/--per year uo' family. 

Brief description of thc- project:

A small cart road 
was existing, nowwidth and 6 a road o- 18'Kilometer
Gravel spread over all 

is laid, side trenches made. 
neighbouring wells) 

along the road. (Gravel fromBullock carts used for carryinggravel to project site. 
B. VALUE OF ALL INPUTS ASSOCIATED TniH TOTAL FFW PROJECTCOST: 

Local market value of a Manday:
 
Grain Rs. 7/- + Oil 
Rs. 2/- = Total Rs. 9/- manday. 
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INPUT D E - - ~ 	 -- . -

S.NO TYPE 	
- ' -~ 

oF I 'UT TOTA VALtUE. IN sUI~iTS 
i) FFW Commodities 324 bags W. 4 0,500/- +30 Cases 01

ii) Voluntary Cntribu_ 
te by bullockcart 

iii) Transport expenses 2,000/- + 
2,745/- + 

Total project cost Is. 45,245/- (2) 

INPUT SOURCE
 

i) Input by Ben eficiary+ComiT
ii) 	 tyRs. 4745/-Input by Voluntary Donory 	 (3)

Agency 	 (4)iii) Input by FFW (4)iv) Input by Loan Rs. 40500- ()v) Input by 	 R5. -(6)Government
vi) Input by Other 	 PS. -Sources 	 (7)Rs- (8)
 

PERCENTAGE OF CONTRIBUTION BY EA-.Cf SOURCE.
 
Beneficiary 
Contribution (Item 3 . Item 2x100) 	 =10%Voluntary Donor Agency 	 Contrihuti-7 

(Item 4 . Item2xl00)FFW Contribution 	 =%(Item 5 Ite:FT;.-10 )Loan 	 =90YContribution (Item 6- Item 2x100)Government 	 = - %Contribution(i-g 
7 Item2xl00) = - %Other source 	Contribution " 

(Itei 8 _Item 2x 100) 
C. COMPARISON OF COST !4L UTIL'S"&*I '
 

Cost/Beneficiary 
 Ratic for a Comimunity PrQject: 
Cost . Beneficiaries = 4 5.25Is.per beneficaryIlt-e-m 2) - - (Itern 1) 

(9) 

Estimated Life of the Asset i0 years 
 (10)
 
Annual Cost 
 ..Cost-t-T .. Life--_ Life-- Pz.4524.5(1l)~ 54.(i(Item 2) (Item 10) 
 per year
 
Annual 	 Cost/Beneficiary Ratio : 
(Item 11) ._(Item 1) = 4.5 l1./per year/beneficary 

(Item 9) oZ
 
_ (Item 10) 4.5 Ps.per year/beneficiary 



What was the primary purpose of the project? To connect
villages to the main road.Was the purpose achieved? Yes but partially another 4kilometer to be done to complete the project.What secondary achievements have occured? Katcharoad
made into a pucca road.
 
What is the value of the asset in open 
 market? 9oO00/(Govt. estimate approximately)

If the FFW contribution 
 were not available whatdifference would it have made? People wouldforward to do the not have comework. Govt. would never come forward 
to do the work.
 
NON ECONOMIC BENEFITOutcome 
 Indicators e-ans of verifications 

- Existence of a - People are meking - Existence of
pucca road. use of it. the road, 
- Essay and better- Number of people - Movementcommunication of peopleand attendance in Cash, and vehicles.transport between festival, cultural 
villages. 
 p rogrammes, 

- Psychologically - Attendance 
secure of - Free movement ofto go from school children, people and vehicle.
 
villago to
 
village.
 

- Facility of - Introdoction of - Number of vaccinamedical care. bus. tion, immunization 
- Fact of going etc. 

both day and 
night. 

- Govt. come forward 
for health visit 
and other agevcies. 

(CR S) 
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Review on the forms 

BIIA will add to the existing forns - though it 
may be useful, in course of time the 
monotony will set in and the data may no longer
be valuable - unless a person is assigned a job
for e%_i:uation. 

- In most forms the number of mandays asked for 
has to be exactly what has been alloted, whether 
the same mandays have to be filled in this. 

need to show success might lead to inadequate/ 
in appropriate fillinq up of form. 

whether one well is a pr-oj ct or all 5 being 
d<ug together is aproject Is not clear. 

Value of the forms. 

We need to see the baseline data in precise terms/exact 
data otherwise preproject information will be just a 
guess and will affect the actual figure given for change
(after project is over). 

REVI EW OF THE PROJECT. 

class room arrangements should be different 
- should face the faculty 
- remove the tables 
- shoul.d facilitata tioire interaction 

between participents. 

Group work - smsl-. groups created more 
involvement, groups of 5-6 were an appropriate size. 

Reading material/files etc. .rwere very helpful. 

Methodology was useful, the participants, 
themselves came out with most outputs, sharing
of experiences took place. 

- new insight about a dif:erent way of planning 
and implementing the project. 

- clarity of ideas put forth by facilitator. 
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LIST OF THE PARTICIP 'NTS 

MADRAS 

CONSIGNEE FOOD 	FOR WORKWopg5op-

DATES: 14/16 -11-1983. 

1. 	 Donald Rogers
 
C/O CRS/NEW DELHI. 

2. Fr. E.Micheal
 
St. Mary's Church
 
Govindapuram, P.O.
 
Via Mothkur
 
Nalagnia Distt. A.P. 

3. 	 Fr. Y. Chinnappa Reddy,
 
St. Joseph's Church
 
Guttola Bazar.
 
Khommam-507003. 

4. 	 Fr. A. Joji Reddy

St. Joseph Church 
Guttola Bazar,
 
Kh ammam-5 j7003. 

5. 	 Fr. B. Leeno Reddy

St. Joseph's Church, 
Guttola Bazar,
 
Khammam_5070


0 3.
 

6. 	 Mr. Xavier,
 
(Rev. Fr. Victor Maria 
 Susai),
Tanj6re M.P. S. S. 
Tanjore-6 13001. 

7. 	 Mr. L. Royan
Program Reviewer 
CRS/Madras. 

8. 	 Mr. J.A.I. Thomas
 
Field Reviewer
 
CRS/M adras.
 

9. 	 Rev. Fr. David Dorai
 
Jakkalli.
 

10. 	 Sr. Ignetius Mary,
Bellary.
 



- 144
 

11. 	 Fr. Augustine, 
Kollegal.
 

12. 	 Fr. S.I. Arulsmny,
 
KOOvthur-62180,*

13. 	 Fr. J. Lourduswamy,
 
Sa J.er.
 

14. 	 Mr. Christraj Puthotta,
Field 	Reviewer,
 
CRS/M adra s.
 

15. 	 Mr. E.Reuben Reddy,

H A%.Is " 3
 
Archbiship's House, 
SECDU DERi D-500 003. 

,6. Sr. T.K.. Leorge, Clerk,
for Director -
**oc°~ 	sson-i 

P3rua tipu ram-.53250 2.
 

17. 
 Mr. '. Papaiah, C.*<,S. ClerkN.D.2,S.. Social 
Svic Centre,

Dupa-.a Pally Road, 
Nalgcnda-.503001
 

18. 	Mr. K. Sukumaran
 
Social Development Centre,
 
Padai 	thalumood.
 

19. 	 Fr. L'athew C.
 
for Consignee s.9. 
 Ce-ntre,
Praran thalmooda
 

20. 	 Mr. P. Francis Xavier
 
.ouca 6ervice Centre,

Vij aywada.
 

21. 	 Fr. 02wald Pratap
 
Assisi Nagar,

Warangal_506013.
 

22. 	 M r, K. Peter SincaravarI<.1M.S.S. P ,N. NO.3,
 
Kuimbakonam-.61 2061.
 

23. 	 Mr. A. radalai Raj,

Salem 	 Social Service Suciety,
Convent P-oad,
 
Fairlands,
 
Salem-636004.
 

http:Kuimbakonam-.61
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24. Mr. S. 	Aruldoss.
 
i.M. S. S. S. 
Denobili Press (P.O.)
 
Madurai -625008.
 

25. 	 Mr. Stany M. Pinto
 
Clergy Nouse,

Par2 -art-n Extn,. £'Longout
 
Myv sore-.T700M5.
 

26. 	 Fr. F.T. G3enway
 
Peidda Uminthar P.O.,

Pangi Tq. 
R.R. De. 501501, A.P. 

27. 	 Fr. A.M. Joseph, 
P.C Church,
 
Toddagajampur 
 P.O. 
Talanadi-638461,
 
Periyar Dt.
 

28. 	 Mr. A. Arochudasmy,

Madurai Multipurpose 
 Social 	 Service Society,
De ifobili Press P.O.
 
Madurai.628008.
 

29. 	 Mr. Roni Rosario 
Maria Niva.s
 
Kadur 577548
 
Dt. Chiknangaluro Karnataka. 

30. 	 Mr. E. D'Mello 
Maria Nivas
 
Kadur 57750S
 
Chikmangalur 
 Dt. Karnataka. 

31. 	 Mr. g Tboras,
 
CRS/ HO. EW DELTI.
 

32. 	 Ms. Sumita Raghuran,
C-126, Greater Kailash-I,

New Delhi-110048.
 

33. 	 Mr. B).m. Kapur,
C-1261ACORD] Greater Kailash-I, 
NEW DE LHI 

34. 	 Mr. P.Vin cen t, 
Field Reviewer,
 
CRS/MADRAS.
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MADRAS ZONE CONSIGNEE WORKq.OP-II 

L 0 C A T I 0 N: 	 MADRAS 

NOVEMBER 17 - 19, 1983. 

At the beginning of the first day a brief personal
introduction was given by each participant which was

followed by sharing
a of th- ir FFW exP>eriences in theirrespective areas. The purpose of the workshop was then
explained and was followed by a ulestion and answer 
session. The participants formed small working groups

and informally discussed 
the purpose and impact of DFW
projects. Then they made 
 sucgestions on how this impact

could be observed 
 and measured.
 

Second1 day began with the 
explanation of outcomes
and indicators of FFW projects. Then the participants
working in small groups developed indicators based on
previous day's suggestions on the broad outcomes of FFWprojects. The monitoritng an,7 evaluation system was then
presented to the group an,: practical exercise was conducted 
on the use of analytical instruments.
 

On the 
 third day t-he participants continued the 
previous day's exercise on the use of the analytical
instruments and present d th. 	 data derived from the
exercise were compared an'1 liscussed. The concept of the 
case studies was then ex-plainad. Participants working
in small groups then 	prepared their caseown studies. 

The group workshop out-puts are as follows :
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Impact of FFW
 

1. Increase in income of owners of land/workers.
 
2. Creation of community asset. 
3. Increase in social status. 
4. Increase in nutrition of the poor.
 
5. Cooperation among and sharing of what they have. 
6. Saving habit is encouraged
 
7. Brings out hidden talent. 
8. Incentive to utilise potential
 
9. Poorer get less benefit than those better off. 
10. 	Atmosphere of dependency is created. 
11. 	People do not work hard because wages are inadequate. 
12. 	Creates awareness.
 
13. 	Creates self-confidence. 
14. 	Food givenis not acceptable but exchanged for other tump.
 
15. 	Enmity/bitterness/jealousy is created.
 
16. 	Increased employment. 
17. 	Reduced indebtedness.
 
18. 	 Skill improvement for self-employment 
19. 	Take part to manage and plan projects. 
20. 	 Increased sense of secrity. 
21. 	 Increases economic self-reliance. 
22. 	 Improved irrigation and drinking wateir facilities. 
23. 	 Better sanitation. 
24. 	 Better communication and marketing facilities. 
25. 	 Helps decrease of illiteracy. 
26. 	Flood prevention and water storage. 

Ways of measuring developmental impact
 

1. Survey before -and after to compare/me-sure income 
improvement.
 

2. Ways and numbers p-Irticipating - question to measure. 

3. Living conditions of people - change in type of housing 
- repair and renewal. cost.
 
- fire proneness
 
- theft
 

4. Increase in cultivated land 
5. Reduced sickness in community
 
6. Meaisurc additional income by craft. 
7. Increased use of goods and services. 
8. Increase number of school-going children. 
9. Number of assets existing. 

10. 	Membership of village committee.
 
11. 	Credibility for bank loans. 
12. 	 Has an address. 
13. 	Increr-sed formation of committees/ regularity 

of meetings. 
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14. 	Participation in a variety of saving schemes.

15. 	Percentage increase in employment.

16. 	Reduced malnutrition.
 
17. 
Bas(line data collection.
 
18. 	Estimating Asset Value.
 
19. 	Incre-iscd participation in festivals/cultural progrnmme.
20. Increase in vehicles plying on 
the 	road.

21. 	Increase in visits of health workers.
 
22. 	Peasure of time saved to 
collect water.
 
23. 	Ability to invest small funds.

24. 	Ability to cultivate throughout the year.

25. 	Increase acquisition of livestock.
 
26. 	Timely completion of projects.

27. 	Selection of beneficiary by the community.

28. 	Increased number of applications by poor.
29. 	Percentage beneficiary population that offer voluntary


work.
 
30. 	Adoption of better cultivation prictices.31. 	Percentage increase in 
self employment.
 

REVIEW
 

-	 Are we going to study how to make the impact better.
 
- To what extent is the impact due 
to ORS aid.
 
- Need to understand 
cost benefit from the given reading.
 
-	 To change terminology of 'consignee' and 'distributor' as it
 

does not denote any 'developmental' work.
 
- Difficulty in implementation of system as 
the 	beneficiaries
 may not bc intereasted in answering a l-rge number of
 

questions.
 
Feeling of fixation of indicators as norms for evaluation.
 

- Evaluation should be of "development of mankind" 
and 	not

of cconomic benefits.
 

Outcomes Indicators 
 Means of verification 
1. 
Improve economic -Better housing, By observation/field

status, clothing, visits, project record 
health, income. systems, verifying
 

saving passbook.
-recognition by 
Winning in elections of
 
upperclasses. village.
 

2. 	Bringing out 
 -increased numberObservation of improved
hidden talent of handicrafts marketing
 
among benefi- practised.
0i arn 03. 
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-improved culti- utilization & possession 
vation techniques, of modern farm implement.
 

-ability to speak Open participation 
out. in village meetings. 

3. 	 Community -No. of meetings interview community 
participation. conducted. leaders. 

-attendance in verifying minutes books
 
meeting
 

-formation of new increased number of
 
committees. projects undertaken.
 

-capetition in record of applications 
leadership. made to government. 

-increased consenses
 
decisions.
 

-Collective partici
pation planning and 
implemen Uing. 

-no. of requests
 
made to government. 

4. 	 Self reliance -ready to take up a -observation of 
sclf initiated new activities and property.
 
task/project. -number of loans repaid.
 

-reduced 	indebte
dness.
 

-better educationa -number of children
 
going to school.
 

Improved -vehicle movement. -existence of roadA
 
Communication -increased goods and postal frequency in

people movement. crease.
 

-increase in number -frequency and 
of 	children going availability of public
 
to 	school. transport.
 

-increased number of-increase in labour income. 
health visitors, -quality and quantity 

-increase in cultu- of goods movements. 
ral functions. -increase movement of 

goods
-increase in labour 


mobility. 	 -availability of news
pap e r s.
 

Cooperation formation of implementation of FFW 
in the village. committee continu- through committee. 

ance of committee 
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Improved easy availability existence & continued
 
health of potable water. functioning of the well.
 
and sanitation., 	 reduction in water U
 

borne diseased. C 

Saving 	 Increased banking Percentage incrcase
 
habiti 	 & deposits/co- in account holders,
 

operatives
 
cutting down improvement in bank
 
expensesd balance.
 

Formation of new Pass-book. 
cooperatives, 

Increased Number of persons Physical records
 
employment, learnt new skills 
 Imorovement in
 

bank balance.
Number of people Number of industrial
 
participating in units formed.
 
land reclamation.
 
Number of people
 

practising skills.
 

Project Classification
 

Project Type 	 Income Asset
 
improvement Effectiveness
 

New irrigation wells -/ 
Irrigation wells/deepn/clear _/ 
Tanks, dams, Reservoirs / 
Irrigation canals 
 -

Bund construction & repairs -
Land cleaning & levelling -/ 
Bench terracing/land reclamation 7 
Refores tation 
 -/ 
Pasture & Forage 	 Development 7 
Fisheries 7 
Road construction & repairs /
Bridge construction -/
Drinking water well / 
School/community 	 centre /
Low cost housing 7 
Training and Tooational dasses / /
Construction of drains ditches. -7 



-151 

FOOD FOR WORK PROJECT 

BENEFICI ARY INCOME IMPROVEMOENT ANIYSIS 

.. 	 PROJECT BACKGROUND INFORM TION
 
Name of Consignee Fr. J. Anto-y 
 Samy Code No. 3 	 - 0006 
Name of Project 	Holder 2. Peter Raj
Type of Project Land Reclamation
 
Project Identification No. 81/A6/1-82

D-'V Project Began 5.12.1981 Completed 30.3.83
 
Number of Mandays utilized for this project 5000


Number of beneficiaries in overall project 5 

B, B.NEFICIARY BACKGROUND INFO M,ATIOF 
Name of Beneficiatry Kuppusamy

Approx. Annual Income
Family befor2 the Project Ps. 500/-
Number of family members 7 	 Annual .income 

per fami.ly member Rs. 214 (1) 

Acreage Owned 2 	 Acreage Cultivated 2
 
Acreage uncultivated "Til
 

Brief description of the 
project for this beneficiary:
2 acres of land reclaimed under food ftr work. 
Location of the project for 
this beneficiary Gundri - Periyer Dist. 
Number of mandays spent on this project beneficiary 1000(2) 
Number of units 	 improved for this beneficiaxy 2 acres (3) 
Local market value of a Manday: 
Grain Rs. 6.80 + 	Oil Rs. 1.15 = Total. RS. 8.55 /Manday (4) 

VILUE OF -IML T UTS .,qSOCILTD WI' F TO2,L FFI PROJECT COST
FOR THIS J3En T 

INPUT D5CR± T ION V;ILUE (Ps)
TYP: OF INPUT UNITS/UPA Tu(TY TOTAL V.ILUE 

73N . :ianday s J 
(i) FFW COM4ODITIES
 

(ii) Wheat 
 1000 (2 x 500) 8550.00 +

iii) Administrative Charge 72x5+6x5 
 390,.CO +
iv) Transportition 78x2 156.00 +v) Cost of tools 
 300.00 +(vi) Additional expenses 100.00 + 

Total Project Cost Rs. 9496.0, (5) 
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Percentoge of contribution by bcneficilry 9.5 

FFW 9054 Other sources% 

0. YEAU Y CHATTG'7 ITT AGRICUITUJI OUTPUT DERIV.,D FROM THE 
PROJECT
 

Output for thf ye r t fore the _'.ojeet for this beneficiary 

S.AS07T CROP 	 OUTTUT X MIRKT V "U2 = SUB TOTAL 
UNITS PER UNIT V.'JUE 

(i) Monsoon Ragi 5 bags Ps. 100/- perbag 500.00 + 

Total output volue before the project Ps. 500.00 (6) 

Output for they(:or following the project for this beneficiary 

SESON CROP 	 OUTPUT X M.'D(ET VALUT = SUB TOTAL 
UNITS P - UNIT VILUE 

(i) Monsoon Ragi 10 bags 1O0 	 1000.00 + 
(ii) " Corns 3 bags 80 	 240.00 + 

Total output v- lue oftcr the project s.1240.0O (7) 

STot-].. outnut volue Total output valulA.,nnuoil chrwg

before thc project ofter the project oin outnut value
 

after the project
 
Pq, 500 - Rs. 1240 = Ps. 740 Per/year (8) 

(Item 6) (Ite. 7) 

D. 	 YE ARLY CHU',TG- IN COST (7 P RDUCTIO'T 

Vtlution cf inputs in the Trr ceding thu project 

!YE-30F -,UT 	 MARKET V LUE OF INPUT 
Ps. 

(i) 	 Ploughing 6 x 15 90.00
 
ii) Seeds 
 30.00
 
iii) Weeding. 10.00
 
iv) Hrvest 20.00
 
v) Threshing ond cle-ining 20..00
 

(vi) Supervision etc. 	 90.00
 

Totoi Maorket volue of inputs before the 
project Ps. 260.00 (9) 

http:s.1240.0O
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Valuation of inputs 	year following thc project: 

TYPE OF INPUT MARKET V.ALUE OF INPUT 
RS. 

(i) 	 Ploughing 150.00
 
ii) Seeds 70.00
 
iii) Wedding 50.00
 
iv) Harvesting 100.00
 

vreshing & Cleaning 50.00
 
vi) Supervision 	 I00.00
 

Total ma-rket value -)f inputs after the 
project Rs. 520.00 (10) 

OTot.al market valuc-0 OTotal market values QAn.nuo change
 
Sof inputs before 0- of inputs after O=Oin production
 
the project 0 thu oroject 	 cost after 

the project
 

Rs. 260 	 -- s 520/- = Rs. 260 per/year (1I) 

(Item 9) (Item 10) 

, .NAlYSIS FOR DETERMINTG BENE-FICI '.RY INCOME I PROV:-MENT 

Calculating the Annual co)st of the project improvement
 

Estimate of the life of the improvement = 5 y, ars (12)
 
Please describe thc basis used for the estim-te
 
Beneficiary. has tht plan to convert this dry land into wrt
 
1-nd by sinking a b;re w,1l .-ftcr five years.
 

Annual cost of
 I 
the oroject Rs. 9496 5 
improvement (Item 5) 12) as. 1899 (13)(Item 	 R 

COMFIRISOT' OF THE BENEFITS AiND COSTS OF THE PROJECT: 

Change in .igri- Change in production I Net imprvement in 
cultura output -cost aft(-r the beneficiary income 
%-lucafter the project per year after 
project 1 0the project 

Ps. 740 - Ps. 260 PRs. 480 per/year (14) 

(Item 8 (Item 11T
 

Benefit/Cost ration 	 = Rs 480 " 1899 = S. 1.4 (15) 
(Item 14) (Item 13) 

Pay back period = Rs. 9496 Rs. 480- = Rs. 20 years (16) 
(Item 5) '(Itcn14) 

Net improvement in beneficiary income per acre: 

s. 	 480 " Rs. 2 = Rs. 240 acre (17) 
(Item 14) (Item 3T 
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Based upon discussion with bcneficinry -nd oth..rs, how would you interpret the results to 20cim'oodmtc ogricultur-l v'-ri.itions 
before and -ifter th pr-ject: P-ic-c be ,s specified as
possiblc: Th result is 100 pcr cc,!It s.'ccess. The project
ho)lder fuis troit th pr,)jct is -i successful onu. The 
benefici-ry feels th-,t hm has gt sm scurity. 

IM.2i,2 OF FF T PROGR1J1if;i,, 

O; T' O .LS,,--
INC 11. C ,",Ill" 

._ 
",LIETD 

INDI C.TORS 
iXIST_ 11,C ' 1"IS D US. 

H"IE :NS 

3 5 

OF VRTFIC.ATION 

B IGS B OR? R ELA
0 TH R -CLI.ID IIATTON 13 B,,GS .;FTER 

"S.TC . IT MO R H.F-Y LIP? ,"TD Ps. 500 B,3FORE 
NO R . H'L.LTHY S :-TS R MCL.,,TIO TO RS. 1240/-
OF SiCURITY 

CH.'TG 1 IN RiGI "TD COR SOUR IV IL IBILITY OF TWO 
CULTI VATION FOOD GR'INS MENTIOND. 
PATTEPN 

FOOD FOR WORY PROJECT 

BZN.?'?ICI iY I'PCOI-I3 IMPROV, 4Z,Ir ± '.TYSIS 

. PROJ ECT B ,YGROUND IC ,0TFO IO -, 

NTme of Consignkc; Fr. Code 7o,T. 4 
T''-e of -rjectHolder Fr. G-vindsw -my
Type of Irj cct tion -:r)-of a tonlc (Pond)
Prject Idcntification No. 8/83
Dt- Project Bcegan 1.10.1983 Cmnletcd 31.10.1983
Number of Mnd,ays utilizced for this project 7200 
Number of benefici-ries in over-!l, oroject 50 

B. B ,.T'ICIT.kY B .C!KGROU , D 1TFO -0f4 T I'T 

*-'amc f)f 3,nfiui. ry ' co'rn'lunit.y -f 50 families ,pprox. innuil Family Incomoe the ,).bef:rc Project 3000/-
Number of family memb-rs 5 .1Anual Income 

Per f ,mily member Ps. 2.'50 (1)Acreage Ownd 2 .,crgcg Cultivatid 60 acres 
.crellg uncultivate:d 25 acres 

Brief description of the project for this beneficiary:
 
50 h-rijan family of marginal farmers planned a -roject
for irrigation a comono tank on a public non-objectionnble 
land. A shallow spot was du- me ,suring 950' x 500'x 5 ft. 
average depth. 
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Location of the project for
 
this beneficiary Dhevili Village.
 
Number of mandays spent on this project beneficiary 50 (2)

Number of units improved for this beneficiary 1.44(

Local market value of a Manday:
 
Grain Rs. 7 + Oil is.1 = Total Ps. 8 / Manday (4)
 

VALUE OF ALL 
 INPUTS ASSOCI '-TED WITH TOTAL FFW PROJ3CT COST
 
FOR THIS BENEFICIARY:
 

TYPE OF INPUT UNITS/QUANTITY - .
 
(No. of MndaysT
 

Si ) FFW COMMODITIES 
ii) Wheat & Oil 
 144 1,152.00 +
 

(iii) Oaritas Donatiorn 
 +
(iv) Used for cost of 
 300.00 + 

construction 
(v) BMSS (Transportation) 
 24.00 + 

Total Project cost Rs. 1,476.00(5) 
Percentage of contribution by beneficiary 10% 
FFW 75% Other sources 15%
 

C. YEARLY CHANGE IN AGRICULTUR',[ OUTPUT DERIVED FROM THE 
PROJECT
 

Output for the year before 
the project for this beneficiary
 
SEASON CROP OUTPUT X LRKET ViLUS = SUB TOTAL 

-- UNITS PER UNIT V'LUE 
(i) One Paddy 1 qtl. Ps. 125/- 7250.00 + 

Total output value bef:re the project Ps. 7250.00 (6) 

Output for the year following the project for this benefi
c .ary 

SEASON CROP OUTPUT X MARKET VALUE = SUB TOTAL 
UNITS PER UNIT VALU E 

(i) Rainy One 
 25 qtl. Rs. 8225 3225.00
 
One 

Total output value after the project Ps. 3225.00 (7)
 
Total output value Total output valueL change_Annual 

before the project - after the proj ect =in output value 

9after the project
 

http:1,152.00
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Rs. 125 - R6. 3225 	 =R. 3100 Per/year (8)
(Item 6) Item 	 0) e 

D. 	 Y AITY CHANGE INT COST OF PRODUCTIOT, 
Valuation of inputs in the year preceding the project 

TY-PE OF INPUT MARKET VAJUE OF INPU-T--
Rs.

( 	 Seeds 50.00
 
(ii) 	 Labour + Manure 30.00 

Total Market value of 	inputs before the
 

Project Rs.80.00 (9)
 

Valuation of i !Putse-w followino the pr-jec 

TYPE OF INPUT. . MARKET VALUE OF INPUT 
_______Rs. 

(i) 	 Paddy 30 Kg. 	 37.50
Fertilizer 
 120.00
 
Labour 
 60.00
 

IV, Harvesting 60.00 

Total mark-et value of inputs after the 
project Rs. 277.50 (10) 

Total ma-rket value Total market value Annual ohang e,)f inputs before of inputs after 9in production2he project 
 the project' 
 cost Pfter
 

. 80 - s,277;50 	
the- p:. ,'ect 

197.50*-. .per/year (ii)(I 	 (t Dm -O -1-G 

12) 

E ANALYSIS FOR DETERMINING BENEFICIARfY INCOME 4IROVEMENT 
CU.-cUlating the Annual cost of the project improvement 

Fst-irate of the 

ilerise describe 

life of the improvement 

the b-sis used for the 

= 15 years 

estimate 
(12) 

Annual cost of&' 
the project
improvement 

Rs .1476 
(e((Item R. 15 -. Rs. 98.00 (13) 

http:Rs.80.00


iiFOJCTCOMP ARIS Q OF THE BTFEE2.TS AND OF '. lF0J 

Chmge in Agri-6 C:ige in o6odt2tion&Tet imi.rovement in 
Scul tural output I co % ester bhe. incomebcneficiary 
value after the -proj cot Oper year after
 
project V the T-roject 

rs. 3100 
(I6em 83 
 - Ps.197.50 = Ps.2902.30 per/year (114)•ip EnIte- 11)
 

Benefit/Cost ratin . = "s.2902.50 -. 98 R.'95(15) 
,rr Rs. 2955y
.........7 s 1) 

1,L. k. "902.50
Pay back period ,-

.Pa bak, .) ] ! 5 , .- ~ ! e- 1 T 0.5O Years(16) 

Net imorovemen- in benoficia'y income uer aicre: 

Rs e -- T 3) - - . 201 5 acre (17)2902 1 

Based uT:on diseussJo' with b'en--i.ciary nd others, how 
would flu internret tim results ts. -tcom'codate 
agricultur-al vji*htion b£,ro and .ifte:- the project:
P1 ese be Sr I:d oSi1b)e1sT(cLJ C P, 

I I-LCT 01' FF, FI ROGR\.1. 

OUTCOMES IPTDf[C lTO" ___ ;ILWS OF VERIFICATION 

CHANGE IFm SOcI. Jl T,'T: :O. oPrELTINGs/ 
STATUS OF THE 13. C2O:S )ISCUSSIONS BETNG 
COMMUNITY B2-'P, C.C O ). - :I,.L.TH I THE SOCIETY

~TlOiT 22 - R£ p7' 

LIF' OF T''., 1-2I DERSI{IT 
COY-iTli.WY ,.7D IDENTITY, 

20D. EAGERNESS1 
Y TT C PI V 

FOOD 1:OP O1,: ppR)jE:,r 

1A,
BENZFICIARY INCOME ;NRO T _;AYSIS 

A. PROJECT BAr''OOO TFOT IO
'ame of ConJ.0qree ]r. J.C. Jeu ,d.s Code No. 30014. 
Name of Proj ect Holder r o 'T.J a' I."I7-,r. t 


-
Type of -roject i'D.petn - "r "" "
 
Project Identificat4on 10o. A2/13'2/5--

Date Proj ect Brg,an 4 .02 Con.-cteit 6.5.82
 

http:COY-iTli.WY
http:Ps.2902.30
http:Ps.197.50
http:BTFEE2.TS
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Number of Mandays utilized for this project 3000Number of beneficiaries in overall project 5 well owners 
B. BEN&ICIARY BACKGROUND INFORM0ION 

Name of Beneficiary Mr. John Bosco
Approx. Annual Family Income before the Project Rs. 
 3501/-
Number of family members 4 Annual Income 
per family. member Rs. 875 (1)Zcre-ag 2 O%,rned '2 .1ore.ige Cultivated 1 

Acreage uncultivated iBrief description of the project for this beneficiary: 
Hard moorum and soft rock.Round well 20 fect diameter, existing depth 40 ft.Deepened further 15ft.
 
Location of the project 
for

this benefici ay Uthirameru
 
Number of mandays spent 
 on 
this project beneficiary 470(2)
Number of units improved for this beneficiary 2 acre (3)
Local mrket value of a Manday:
 
Grain Rs. 
 7 + Oil P, 2 = Total %s.9 /Mandy (4)
 
VALUE OF ALL IPUTS 
 aSSOCI 1TED WTTH TOT.tL FFW PROJECTCOST FOR THIS BENEFIC A RY: 

INPUT DESCRIFPTIOT V 
TYT-. 0IrUl UT-----PI UNITS/ QUANVTITT 

(No of 14andays)
(i) FFW COPOIODITIJ3 470 
 4230.00 +

Cemetin600.00 
oettI) +

70.00 +iV)Mas on 

40.00 +v) Miscella.eous 
60.00+
 

Total Project Cost Rs. 5000.00 (5) 
lercentage of contribution by beneficiary 11% 
FFW 85% Other sources 4% 

C. YE.A, 
 CHANGE .I' AGRICULTURAL OUTPUT DERIVED FROM 
THEP OJECT 
Output for the ,e.r before the project for thisbenef 

a___ 

http:in600.00


___ 
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SEASON CRO OUTPUT X MA-RKET VALUE. =SUB " UNI TS IER UNIT TOTAL. 
VALUE
 

(1) Oct. to 
 Paddy 20 bags Ps .100/- per bag 2000/--+.Dec. 
(i i)Jan. to Black 3 bags %. 300/-per bag 900/-+

Feb. 
 gramb 

,Total output value before the project Rs. 2900/-(6)
 

Output 
 for the year following the project for thisbenefici.-Y 

S AS N CROP OUTUT X M ET'"A1VATUE- i3 - TOTAL
___UNITS PF UNIT VALUE71) July to ia-d 5U bags Ps. 11U/- per bag 57O--

Sept.
(ii)Oct. to Paddy 60 bags Rs. 100/- per bag 6000/- + 

Dec.
(ii~jan.. to BIhck 8 bags Ps. 350/- per bag 2800/- + 
Feb. g:!ap 

Total output vrilue after the project Rs.14300/-

Total output value Total outputbefore value _Annual cihange7)the project after the project Q-in output value 
after the 

oproject
 
Ps. 2900 
 14300 

(Item 6) - (Item 7) =Rs. 11400 per/year (8) 

D. YE3ARLY CHANGE IN OFC, T PRODUCTION 
, r.inputs in the yer preceding the project 

TYP ;;F INPUTM !RKET VALUT OF INPUT 

(W) Soeds (Paddy) 200.00
Sii) rloughing 180.00
(iii) Labour 400.00
Si-) Watering 

75.00
v) Urea 50.00vi) Seeds (Black gram) 60.00

Rough Ploughing 30.00 
Total Market value of inputs before the 

proj.ect Ps. 995.00 (9) 
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Valuation of inruts year fol:owirn the rojct: 

TYPE OF INPUT TV4UEFA"Ak F INPUT 

(S. P 
C,) Paddy seed, 1000.00 
(ii) Ploughing and rough ploughing 1350.00 
(iii) Watering 60C.00 
(iv) Labour 1300.00 
(v) Fertilizer 
 900.00 
(vi) L3lack gravn seeds 250.00
 

Total m-arket v&lue of inputs after the pzoject Rs.5400 
Total market X (Total markft X XAnnual change (10)value of X - xvalue o1 )in production
inputs beforeX Xinputs aft.,r X Xc-St afterthe project Y, Xthe projec.. X thc :3c-oject 
R,.995 - s.5400 = Rs. L!105 per v',ar Cii)

(Item 9) (1tem 10)

E. ANqALYSIS R)A DETERMINI.NG L]NCJiy!JO[]IMPROVEMENT 

Calculating the Annual cost uf th- cirovement 

Estimate of the life of the -mpr~venent = 5 years(12) 

descrieo 
tha b:sis uscd fo:- the estimate15 feet doepening ].s done this tire. 1f tho suosequentmonsoon is nfmal, fur ther f2',,. -n:non-.ftc requiredupto five years. If tho mr., ocn ':J.,is earlier thanfive y:ar thin de,cpeninor is :e LJ. . 

Annual co st e:f X
th cjcc y 's. 50,)0 _ _ 5 =. 1000 (13)improvement (tem1 5) (iten 12) 

C M_ THP 7-I EFITS 	 .. D CO,.TS O. T PROJECT: 
Change )Change ini~n Agri- X 	 prc-iuctjonX YNet improvementcultufa output X Xcost after "tcj C--X in beneficiaryvalue qfter the X Xvprcject X Xincome per yearprojec x X 

,. 	 v
Aaf1r the 
, proj ect 

Rs. 1i'400 !s. 44' = Rr.6995 rer v -,r 	 (14)(Item 8) (Item 11) 	 "14 

Denefit/Cost ratio = Rs. 6995 Rs. .000 7 (15) 
(Item 14) ' 13:I-em 

http:DETERMINI.NG
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Pay back period = z.5000 Rs.6695 7 years(16)
(Item 5) ' (Item 14)
Net improvement in beneficiary inccme 
 ,er acre:
 

Ps. 69 9-5 
 2 acre 
(17)is.3497.50 acre 


(Item 14) (Item 3)
 

Based on discussion with beneficiary and others, how wouldyou interpret the results to accommodate agricultural
variati.)ns before 
and afte,. the project: Please be
as specified as possible : 
All the expected benefits
have been realised from the project and the farmer is
 
satisfied and happy.
 

IMPART OF FFW PROGRAMME. 

OUTCOMES INDICATIORS MEANS OF VERIFICATION 

NON ECONOMIC
 

IMPROVEMENT IN CHANGE IN LIFE -BULLOCKSAND
SOCIAL STATUS 
 STYLE AND PRESENTATION PLOUGH BY HOUSEOF NEW THINGS IS ELECTRIFIED
 

WEILDS MORE INFLUENCE HE IS A MEMBER 
A VILLAG E COMMITEE 

HE DRINKS, AND HE 
HAS G"DT SOME 
FOLLiW:E'RS IN THE
V11*0 L.-G E 

FOOD FOR WORK PROJECT,
 

BENEFICIARY INGDME IMPROVEMENT ANALYSIS,
 

A. 
 PROJECT BACKGROUND INFORMATION
 

Namne of Consignee - r. Chinnappa Cod3 No.: 3,002Name of Project Holder : Fr. Mana SusaiType of Project : A, diggihg n-W iitigation wellProject Identification no.; 
363-A1-3/82

Date Teoan..-6.6.82.cbhilete 
 82

Number of Mandays utilized for this project • 6000
 

http:is.3497.50
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D. BENEFICIARY BACKGROUND INFOi4ATION 

Name of beneficiary : Mr. Gopal Reddy
Approx. Annual Family Income before the project Rs.2000/-
Number of family members 4 	 Annual Income per 

family member Rs.500/- (1)Acreage owned 5 
Acreage cultivated : 5
 
Acreage uncultivated: nil
 

Brief description 
 of the project for this beneficiary: 

The project is to sink a new irrigation well to
irrigate five acres of land without depending on

the wagorias of monsoon. 

Location of 	 forthe project this beneficiary: 
Manga Nellore
 

Number of mandays spent on this project beneficiary 

Number of 2000 (2)units improved for this beneficiarys 
1 well for 5 acre(3)
 

Local 	 market value Cf a Manday: 
Grain 	 Rs. 3.B5 Oil = Ps.+ 	 ms.1.50 Total 9.35/manday(4) 

VALUE OF ALL INPUTS ASSOCIATED WITH TOTAL FFW
 
,: JECT COST EUR THIS BENEFICIA1tRY
 

TY!-E OF INiUT UNITS/QTY. TOAL VALUE 
(No. of mandays) 

(i) 	 FFW CuMIODITIES
 
Wheat + 
 uil 	 2000 16,700.00+ 

(ii) 	 Tools -. f implements 600.00+ 
(iii) 	 Explosive 200.00+ 
(iv) 	Oil Engine to the water 1,500.00+
 

pump out 
(v) 	 Steening the well 4,000.00+
 
(vi) 	3.5 HP Electric Motor 4,000.00
 

Total 	project Cost s, 27,000.00(5) 

Percentage of contribution 	by beneficiary 39.82%
 
PFW 60.18% Other sources : 

http:4,000.00
http:4,000.00
http:1,500.00
http:16,700.00
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C. 	 YEARLY CHANGE IN ii'dCULTURAL OUTP'UT DERIVED 
FkOM THE PROJECT 

Out-u4 for the.-e-r before the Droject for this 
beneficiary
 

SEAS&N CRWOP OUTPUT X MALKET = SUB TOTAL 
UNITS VALUE VALUE 

PER UNIT 

(1) 	 Kharif Dajra 15 bags Rs. 100/-per bag 1500.00 

Total output value before the project Rs.1500.00 (6) 
Out t for the year.following the proi for 

this 	beneficia 

SEASON CROP 	 OUTPUT X MARKET SUB3 TJTAL 
UNITS VALUE VALUE 

PER UNIT 

Wi) Kharif 3ajra 30 bags Rs.100/-per 3000.00+ 

(ii) Rabi Paddy 25 bags Rs.100/-bW 2000.00+
 
Ground- 20 b1jags Rs. 140/- 2000.00+ 
r.ut 

(iv) 	 Vegetable50Kgs.s.2/-perKg.1000.00
 

Total output value after the project 
Rs.9300/- (7) 

Total outputX) 	 XTotal output I XAnnual change 
Value beforeX 	 Xvalue after X= Xin output value 
the project X 	 Xthe project X X(after the 

1project
 

Rs-1500/- s,. 930 = 7800/-per year (8) 
(Item 6) (Item 7) 

http:Rs.1500.00
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D. YE.&RLY CHi.NGE 1,L COST JF ' .UCTIJN 

V71u,tinr,.ct - in.uts in the ,. r r ce i , heling t 

IN :0JT "';LE 
 MixKET VALUE OFIN.-r-UT (,,)S.) 

(i 'l :Li j (5 2cres0
00 

(ii) SJ-s ( ;r 5 acros) 59.00
(iii) Ferti1i .rs (Manure) 100.00 
(iv) Hnrvc!stini: & :thor ex,',enses 190.00 

T-tl ma rket v:- luc -f inUuts bef..rc the 
]>r]jct s.450/-(9)


Valuti-)n 
Yf in.
ui) .f..9"V-, Yf1i-sh~r~~a~r f 11 -)win g th o,_~r3 

TYL&, ,T INI.UT M~a.KE'r VALUE OF 
IN2LIT (,,S.)

(i) Plucjh in 
1500.00

!S ,-jr.,, y Ctc.) 390.00 
(iii) F-rti1i. rS 600.00
(iv) 'ThLin' (f .r 1 cr:,,s) 500.00 
(v) Ins.ct:ici7 

500.00
(vi) H--rv;ti n ,-, & )thers 1000.00 

T-t.,1 markct volu. )f inputs .fter the pr:)ject 

Rs.4490 (10)
Totcl mnrket 
 XT.-ta! marke:tvalue Df in 
X X (Annual change 

before the 
u'tsX Xvaluo )f inputsX Xin urJducti,-n-.X- Xaftcr the X1)ro ject. X c -st afterXX,r )jact X Xtho project. 

rs.50/- - 'c.4490 .,s. 4 0 4 0/per year (11)(Item 9) (Item 10) 



-165
 

E. 	 ANALYSIS FOR DETERMINING BENEFICIARY T
 

IMPROVEMET
 
Calc- t- - -nu 
 c. f teroe
 
i p r o v e m e n t ... .
 

Estimate the life of 
the improvement = 5 years (12)
 
Please describe the basis used for the estimate:
Upto five year without incurring any extra
expenditure, the beneficiary can benefit from thewell. After 5 years, if water level goes down,it has to be deepened further. 

Annual cost of X
 
the project 
 X Rs. 	 27,000improvement 
 X 	 (Item 5) (Iem5 =Rs5400(13)

(Item 12)

COMPARISN OF THE-B4NEFITS AND COSTS OF THE PROJECT:
 
Change in Acri- I 
 XChange in
cultural output X 	

X XNet improvementXproduction cost 
 X Xin beneficiaryvalue after the X- Xafter the projectX Xincome per year
project. 
 X X X Xafter the
X X X Xproject. 

Rs. 7800 - Rs 4040/- = Rs. 3760 per year (14)(Item 8) (Item 11) 
Benefit/ Cost ratio 
= Rs. 
 3760 *Rs.5400 = 0.65 (15) 

(Item 14"- (Item 13) 
Pay back period = Rs.27,000 Rs. 3760 = 7 years (16)

(Item 5) ' (Item 14) 
Net improvement in beneficiary income per acre:
 
Rs. 3760 Rs. 5 Acre = Rs. 752/- acre (17)

(Item 14) -	 (Item 3)
 
Based upon discussion with beneficiary and others,
how would you interpret the results to accommodate
agricultural variatinis before and after the project:
Please be as 
specified as possible: 
 Before the project
the beneficiary was purely depending on 
rain 	for
cultivation. 
He was cultivating only dry crops like
Bajra. 
 After the project, he started cultivating variety
of crops. The yielding and income has gone up and his
standard of living also has come up.
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IMPACT OF FFW PROGRAMME 

OUTCOMES INDICATORS MEANS OF VERIFICATION 

(NON ECONOMIC)
 

SOCIAL STATUS A. A PUCCA HOUSE A. BY OBSERVATION
HAS GONE UP IS BEING 

CONSTRUCTED. 
13. CiILDREtJ ARE B. BY INTERVIEWING THE 

SENT rTo TOWN BENEFICIARY AND BYSCI-IOOLS VERIFYING SCHOOL 
RECORDS.
C. L JTIHUSIASTIC C. CONSULTING THE 

PARTICIPATION VILLAGE ELDERS ANDIN VILLAGE VERIFYING THE VILLAGEAL'FAI RS * COMMITTEES RECORDS. 

1ooD FOR WORK PROJECT 
BENS21iICARY INCOME IMPROVEMENT ANALYSIS 

A. PROJECT BACKJLOi:VD INFORMATION 

Name of Consignee: Fr. .,lexius Code No.: 0003Name of Project :older : Fr. Joseph

Type of Project . Irrigation Well
 
Project IdentiLiction No. 
Date Project Begen 
- 6.6.82 Completed : 30.9.82
Number of Mandays utilized for this project: 1500Number of beneficiaries in 
overall project :7 
families
 

B. ENEFICIARY C ,ROUND INFORMATION 

Name of Benefici,-ry K. Balaswamy and others.Approx. Annual Family Income before the project 

Rs. 1000/-Number of family members 35 Annual Income per 

Acreage owned family member Rs. 200/-(l)10
1 Acreage cultivated : 7

Acreage uncultivated: 3 

Brief description of the project for this beneficiary:
This project is meant to irrigate 10 acres of land33 diameter and 30 depth water is to be found at15 feet deep. It can irrigate 10 acres of landduring wet season and 5 acres of land during dry
season.
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Location of the project for this beneficiary: Reddypalle

Number of mandays srent Of this project beneficiary: 1500(2)
Number of mandays improved for this: 7 acres 

beneficiary (3)Lccal market value of a Manday:
 

Grain Rs. + Rs. = Rs.
6 Oil 2 Total 8 per Manday 	 (4) 

VALUE OF ALL INPUTs i SSOCIATED WIThI TOTAL FFY PROJECT

COST FOR THIS BNLi, ICIARY
 

INPUT DESCRIPTION VALUE TS)TYPE OF IoTPUT UNIT S/_QTY TOTAL VALUE 
(No. of Mandays) 

(i) FFW COMMODiTIONS 1500 mandays
 

94 cases of oil 12,000.00+
 
(ii) 	 Loan from Bnnk 15,000.00+
 
(iii)People' s contri-ution 
 3,000.00 

Total project cost Rs.30,000/- (5) 

Percentage of contribution by beneficiary : 10% 

FF14 40% Other sources : '- 50% 

C. 	 YEARLY CHNGEIN ,GRICULTURAL OUTPUT DERIVED FROM 
THE PROJECT 

Outut for the year 	before .te_roiect for hisbgnefici 

SEASON C)RD OUTPUT X MARKET = SUB TOTAL 
UNITS VALUE V(L1UE 

PER UNIT 

(i) Rainy Horseciram 15 bags 120 1800.00+
 

(ii) 	 fodder 200 200.00+ 

Total output value before the project Rs.2000/- (6)
 

http:3,000.00
http:15,000.00
http:12,000.00
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Out -out for te year following th__roect for 
this beneficiary 

SE ASEA01 CROP OUTPUT X MARKET =SU-0TAL 
iN I 'iS V.ThUE VALUE 

PER UNIT 

, ... z r 56 bags Rs.120.00 6720.00+ 
(ii) 	 Rabi 56 bags Rs. 150.00 8400.00 

Total cw..ut value after the project
Rs.15, 120.00 (7) 

Total output( ).Jotal outputl {)Annual changeb)ore):-Va:s v.ue after ,: =Xin output value
the Eroj2ct X Xthe project X Oafter the project 

2000 .s- 'd 12 C Rs. 13120 per year (8)
(Item 6) (Item 6) 

D, YEARLY CAHUGE IN COST OF PRODUCTION 

V.luati.on o: .nprputs 	 in the vera_pecedinqjthe project 

TYPE OF INPUT 	 Mi-eRKET VALUE OF 
INPUT (RS.) 

(i) P.loughing 700.00 

(ii) Seeds 100.00 
(iii) Harvesti-ig 140.00 

Total market value of inputs before 
theproject Rs. 940.00 (9) 

Valuation o-~f inuts-ear followin._ the _project: 

'f2PE OF NPUT MiRKET VALUE 6F 
INPUT (RS.)
 

( ri)lougning per acre Rs.600/
(ii) Seeds for 7 acres for two 

crops Rs.8400/(iii) Manual 

(iv) F3rtilizers
 
(v) Harvesting
(vi) Wedling & pesticides 

http:V.luati.on
http:Rs.120.00
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Total value of inputs after the projectRs.8400/_ (10) 
Total market x XTotal market X Xr7mnual changevalue of inputs X value of inputs_ Xin production
before the -Xafter the =X Xcost afterproject 
 X XprojectAX X Xthe projectX 

Rs. 1500/-(13)improvement 

(Item 9) 
- s94 .40_ =_Rs.7400 

(Item 10) 
per year (11) 

E. kANLYSIS FOR 
IMPROVEMNT 

DETER~jIIING BENEFIC LRY INCOME 

Calculatin e :-_Lnual cost of the project 

imrovement 

Estimate the life of the improvement = 20 years (12) 
Please describe the basis used forA well can be kept the estimate:

under normal conditions 
years proviled occasional deepening. 

for20 
steening

sides are undert,-ken. 

Annual costthe project of X
X R{s.30,000 2 0years = 
X -ItT5) Item 12) 

COMPA.-RISON OF HE BENEFITS AD COSTS OF THE PROJECT: 
Change in Agri- X XDhange in X X NEt improvementcultural output X- Xroduction X X in beneficiaryvalue after the X host after theX X income per yearproject X Xproject 

-

I X after the project 
Ps. 13120 - Rs. 7460 = Rs.5660 per year (14)(Item 8. (Item 1) 

Benefit /Cost ratio = 1_.% Rs.15Q0 = 3.8 (15)
(Item 14)- (Item 13) 

Pay back period = 23sJ__ Q_. Rs.5660 = 5.4 month (16)
(Item 5)- - (Item 14) 

Net improvement in beneficiary income per acre: 
Rs. 5660 . Rs. 7 = Rs.808.50 acre 
 (17)
(Item 14) (Item 3) 

http:Rs.808.50
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Based upon discussion0 .'ith beneficiarywould and others, howyou interpret the results to accommodate agricultural variations before
Please be 

and after-the project:specified -, possible. Before thewas projectimplemented, the ,neficiary able to raiseone crop hu'- fter 
was 

completion of Lie p cject ho isto raise two crops. Ii able 
year-, as 

may be that during subsequentland is brouight under cultivation, there can
1)e s i,. '_-.
be said cause of bumper crops,that he b!wn,ficiary It also canincome because may 2ot get the expectedof certain drawbacks, r-'ch as delaycultivation, inlack o.? pesticides, fertilizers and lack of
due care.
 

IMP.CT OF FWl PROG RI MES
 

OUTCOMES 
 I NDICATORS ME,1 ,S OF VERITIFICATIOJ 
INCOME BEfTER LI.ND - BY EMPLOYINGIMPROVEMIENT MODERNUi2ILI ZATION AGRICULTUR,,L EQUIPMENT 

SUCH 'jS TRACTORS, METHODS 
FERTILIZERS ETC. 

- PROVIDING HIGHER 
LDUC.*IIOIq TO CHILDREN 
HiVIW(\G i:DECENT HOUSE 

ND HOUSE HOLD THINGS 
BE'LTER
ST-i,A.j.D 02 
LI V7iit 

• S * * * 

Pool) OR WORK PPOTECT 

' "SET i,'ECTIVENE-S .>ALYSI 

1%. PROJECT i3,';C;GROU 1D INFiORfIIN 

Name of consignee- Mr.D. P ppnna Code No.: 0003Naime of Projict Holder . r 2-.,HennyType of Project Low Cost Housing

Projec: IdentiFication 
 No.Locatirn of Pr-jet: Puthur Kanayakumari Dist.Dat Project : 1.6.82 Completed 30.9.82Number of iandays Utilized for this Project:13000Number of Mcirda.., S Utilized for this beneficiary :500Number of beneoiliaries/Fmiilies in overall 

ProjectNune of Community/Beneficiary : 26 (1): Mr. AntonyApprox. 7nnual 'amily income of theCommunity/Beneficiary . Rs. 3C00/-. 
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Brief description of 
the project:
During the communal clash that took place inMarch, 1982 the housescompletely of 26 familiesdcstroy,d by wasfire withbelongings. all theirTco rovide houseshis project :as 
to those victimscaken up. Housesvarandha, with atwo 
.. ,.-,rv rnoms one kitchen and toilet.
F" (q&' ,T, T d]O ]'S "SS... 
 .
 

17OifHCT,
n w.....PROJIECT'j.-, . SoCITED WITH TOTJ, FF W 

Local mErket value of Manday:
 
Grain Is.6 Oil
+ fl.2 = Total Rs. 8 per Manday
 

I *, .. D ES C PVTU 

S.No. TYPE ,),? INPUT QUA"NTITY TOTAL VALUE (RS). IN UNITS
(W) PFV Comvmoic ties 36 bags wheat
 
3 cases oil 
 4000.00 +
(ii) Ston+s
 

(ii)) Bricks 
(iv) 
 Red earth 600.00 +

300.00 + 
(v) Sand 

(vi) Tiles 200.00 +


450.00 + 
(vii) Timber 40.00 +
 
(viii)Cement 


350.00 +(ix) 
Ms. Expens-s 

380.00
 

Total p-:).C-ct cost 
Rs. 8500.00 (2) 

INPUT SOURCE 

(i) Input by h.:neficiary 
Rs. (3)
(ii) 
 Input by Voluntary Donor-

-.g en cy 
Rs. 2500.00(4)(iii) InTut by F 
?,! 4000.00(5)

(iv) Input by Loan 
Rs. _ 
 (6)
(v) 
 Input by Govvernment 
Rs. 2000.00(7)(vi) Input by other sources Rs.  (8)
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PERCENTAGE OF CON i"RIBU'IO BYEC ORE- INBEC 
 SOURCE: 

Beneficiary Contribution (Item 3 _ Item 	2x100) -%Voluntary Donor Agency Contribution
 
(It:em 4 .	 Item 2 x 100)FFvI Contribution 	 =30%(Item 5 
. Item 2 x 100) 
 =47% 

Loan 	 Contribution 6(Item _. Item 2 x 100) 
 = 
_
Government Contribution 
(Item 7_, Item 2x100) =23% 
Other source Contrcibution
 

(Item 8 __ Item 2 x 100) 
 = _
 
C. 	 COMPARISON Oe COST ,ND UTILIS,,TO
Cofstr 


0. 
 a Cormunity Project:
-Cost 
 Bem.,iciaries 

.- 2Y (Itc I)T 

=? 500/-per beneficiary(9)tm 

Estimated Life of the .. ssot 25 years (1 )Annual Cost . Cost . e....- *• 2s - Rs. 340per (Ii)5 Life year (11)
(item 2) )


Annual Cost/Bena!ficiary Ratio:
 
(Item 
 11) 	 , (Iteml 1) = 340 !'3.per year/beneficary 

or"
 
(Item 9) 
 .(:.t:e 
 10) = 340 i',.por year/beneficiary 

What 	 was the primar, purpose of tho project?
Provide permanc:nt accommodatior-. 

Was 	 the purpose c......-.
 
What scconda?y aciiuver
cool)eration nts have occured? Unity
among bunefiici e-ies, 	 andem;) loyment Opportunities. 
What is the value of the asset in ")pen market? Rs.10Q000.
 
If the FFW c"Itri:ution Were notwould 	 availableit have ma-e? Without FF, 	

what difference
the beneficiarieshave 	constructed such would nota convenient house,received from 	 With Rs.4500/_other sources

t.a-cches and houses since 
they Would have put up small
 

lost they 
all th:-iL belongings have been
h-eve nothing to cont-ibutc. by themselves,
 

FF4 PROR:JV1ESOUTCOM1ES 	 OF
IiJDiC,,TORS 
 ME,..S OF VERIFIC:TION 

PERM;,'NENT 
 EXISTE-
-E OF THE OBSE -".ATIONCON VENIFENT HOUSE
 
ACCOMMO DATI ON 
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FOOD FOR WORK PROJECT 

ASSHT EFECTIVENESS ANLYSI S 

A. 	 PROJECT B,,CKGOU D INFORvL,,TION 

Name 	 of Consignee: Fr. Chinnappa Reddy Code No.3-0021Name 	 of Project Holder : SonatMr. TreringType of Project ; Construction of school buildingProject Identification No.364 -B4-2/82Location of Proj 	ct : Bylakuppa, Mysore Dist.Date 	Project Began 1.1.82 Completed : 30.3.82Number of Maridays Utilized for this Project: 5000Number of Manclays Utilized for this beneficiary:5000
Number of Beneficiaries/Families in overall 

Project 100(1)Name of Community/Beneficiary: 	Dickay Larspe Tibetain
 
Settlement.
 

Approx. Annual Family Income of theCommunity /Bene-ficiary 
- Ps. 1500/-


Brief description of the Project:
There was no nursery school for the childred ofTibetan settlers,. Hence the project holder proposedto construct a nursery school 
for the benefit of
the village children. 
 It's 	dimensions 
are 60'x30'x9'It consists of 3 class rooms and a kitchen. 
B. 	 VALUE OF ALL INPUTS ASSOCIATED WITH TOT,-a, FFW 

!PROJET 

Local Market value of a Manday:
 
Grain s. 6.85 
 + Oil. Rs.1.50 = Rs.8.35 / Manday 

S.0O. TYPE OF IPIPUT QU.iqTITY TOTAL VALUE (RS) 
IN UNITS
 

(i) FFVW Commodities 
Wheat & Oil 
 5000 	M/d 41,750.00 + 

(ii) Stones 800.00 + 
(iii) Bricks 
 10,500. 00 +
 
(iv) Cement 10,000.00+ 
(v) Sand 


500.00 +
 
(vi) Ti.ber 
 15,000.00+
 
(vii) Tiles 4,800.00 + 

Total Project Cost 
 Rs. 	 83,350.00 (2) 

http:83,350.00
http:4,800.00
http:15,000.00
http:10,000.00
http:41,750.00
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INPUT SOURCE 

(i) Input by 3eneficiary Rs.19,100.00 (3. 
(ii) Innut by Voluntary Donor Agency Rs.22,500.00 (4, 
(iii) Input by -'FVI Rs. 41,750.00 (5) 
(iv) Input by Loan Rs. - (6) 

(v) Input by Government Rs. - (7) 
(vi) Input by other sources Rs. - (8) 

PERCENi-riGE O' COiTRIBUTION BY EACH SOURCE 

Beneficiary Contribution (Item 3 2 x 100) =22.:Item 


Voluntary Donor Agency Contrbution 
(Item 4 __ Item 2 x 100) =26.999 

FFW Contribution (Item 5 __ Item 2 x 100) =50. 10, 

Loan contribu,.-.on (Item 6 . Item 2 x 100) -

Government Contribution (Item 7 __ Item 2x100) = 

Other source Contribution 
(item 8 .Item 2 x 100) 

C. COMP ,RISON OU-" COST AND UTILISATION 

Cost/Benefici,\. Ratio for a Community Project:
 

Cost ) - Benficiaries = 833.5oRs.per beneficiary-1-t_7m---- (Ite 1] (9) 

Estimated Life of the Asset: 25 years (10) 
-nnual cost Cost . _v= Rs.3334per year (Ii) 

(Item 2) ' (Item 10) 

innual cost/Beneficiary Ratio:
 

(Item 11) 1) = 33.34Rs per year/beneficiary
-__.(Item 

or 
(Item 9) . (Item 10)= Rs.per year/beneficiary 

What was the primary purpose of the project? To educate 
the pro-school chil('ren and to form their character.
 
Was the purpose achieved? Yes, Now 100 children are being
educated in the nursery school.
 
What secondary achievements have occured? Mother can go

for work without aimy fear of their children. 6 people got
 
employment.


h1at is the valtue o the asset in open market? 1,25,000/-
If the FFWd contribution were not available what difference 
would it have made? If the FFW contribution was not 
available the project holder would not have undertakXM 
the construction of a nursery school immediately. 

http:contribu,.-.on
http:41,750.00
http:Rs.22,500.00
http:Rs.19,100.00
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IMPACT Of VF- PROGRAMME; 

OUTCOMES IW I CATO RS MEANS OF 
VERIFICATION 

NON-ECONOM IC 
-IMPR)VED 

EDUCATION 
-NUMBER OF CHILDREN 

GOING TO NURSERY 
-BY VERIFYING THE 

SCHOOL ATTENDANCE 
SCHOOL. REGISTER. 

-INCREASE IN 
EMPLOYMENT 

A.NUMBER OF PEOPLE 
EMPLOYED IN THE 

A.VERIFIED FROM 
SCHOOL SALARY 

THE 

SCHOOL. REGISTER. 

B.iIORE MOTHERS GO B.BY INTERVIEWING 
FOR WORK IN THE MOTHERS. 
T i FIELDS. 

-BEHAVIOURAL 
 A.USE OF CLEAN DRESS A.BY OBSERVATION
 
CH ANG E. B.PLCTUALITY THROUGH VISITING 

THE SCHOO. 

C.POLITNESS IN 
 B.AS ABOVE.
 
DEALIiNU S WITH 
OTHERS. C.BY TALKING 'TO THE 

THE NURSERY
 
CHILDREN.
 

FOOD FOR WORK PROJECT 

ASSET EFFECTIVENESS ANALYSIS 

A. PROJECT BACKSIROULhD INFORMATION : 

Name of Consigne: Fr. M.George , Code No.: 30030
Name of Project !older: Fr. J.C. Jesudas 
Type of Project: Low Cost House 
Pro ict Identification No. 206/B5/3-82
Location of Project: Tattery
Date of Project :ingan:April 15,82 , Completed:May 30j82.
Number of Mandays Utilized for this Project: 4000
Number of Mandzays Utilized for this beneficiary: 400 
Number of Beneficiaries/Families in overall 

Project: 10 (1)Name of Comm, inity/Beneficiary : Ganashekharan 
Approx. Annual Family Income of the 
Community/Beneficiary: Rs.4000/



-- -- 
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Brief Description of the Project :
 
A low cost house 
with three bed rooms, store roo.,kitchen, veranj7ia, 25 'x18'x9' dimensions, Built withsun burned bricks, mud for the wall, stone and mudfor the foundation, thatched with grass, flooring with
cement, plastering with mud and white washed.
 

B. VALUE OF ALL INPUTS ASSOCIATED 
COST WITH TOTAL FFW PROJECT 

Local Market Value of a Manday
 

Grain Rs. 7 
 + Oil Rs. 2 = Total Rs. 9/Manday 
-

INPUT DESCRIPTION 
 VALUE
 
S.No. TYPE 01 INPUT QUANTITY TOTAL VALUE IN RS. 

IN UNITS 

i) FFW Commodities 400 mandays 3600.00 +
ii) Stone 

300.00 +
iii) Sun burne bricks 480.00 +
iv) Roofing 

300.00 * 
v) Cement 

480.00 +
vi) Carpenter & Mason 160.00 + 

vii) . Misc.. -- . . . - - -- -150.00 + 
Total Project Cost Rs.9920.00 (2) 

• • -p o o *a 

INPUT SOURCE
 

i) 
 Input by Beneficiary 
 Rs. 920.00 (3)

ii) Input by Voluntary Donor Agency Rs. 400.00 (4)iii) Input by FFW Rs.3600.00 (5)
iv) Input by Loan Rs.1000.00 (6)v) Input by Government Rs. nil 
 (7)

vi) 
Input by other Source 
 Rs. nil 
 (8)
 

http:Rs.1000.00
http:Rs.3600.00
http:Rs.9920.00
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PERCENTAGEOF CONTRIBUTIO N BY EACH SOURCE
 

Beneficiary Contribution(Item 
 3 _ Item 2x100) = 15.5% 

Voluntary Donor Agency Contribution 

(Item 4 --- Item 2 x 100) = 7% 

FFW Contribution (Item -;--Item x5 2 100) = 60% 

Loan Contribution (Item -- x6 2 100) = 17.5% 

C. COMPARISON OF COST AND UTILISATION 

Cost/Beneficiary Ratio fc .a Community Project: 

Estimated Life of Asset:5the years (10) 
Annual Cost = Cost & Life 
= Rs.1184 per year (11)

(Item 2) • (YT --1) 
What was the primary purpose of the l.roject? Shelter to a 
family of 5 members, 

Was the purpose achieved? Yes.
 

What secondary achievements have occured? The rent is
 
saved. Cows and chickens keeping.
 

What is the value 
 of the asset in open market? Rs.10,000/-

If the FFW contribution were not 
available what
 
difference would haveit made? He would have built a
 
smaller house.
 

IIIPACT OF FFW PFOGRN4ME S 
OUTCOMES I'li)ICATORS ME.ANS OF VERIFICATION 

SENSE OF SECURITY HE HAS GOT HIS HOUSE,ROW NUMBER,ADDRESS
AND STATUS IS ADDRESS AND GUESTS ,ANqD FRIENDSESTABLISHED. DOOR NU1-13ER COMING T1O THE HOUSE.
 

SENSE OF HIS
ACHIEVE_ PHYSICAL NO THEFT 
MENT "AND FULFIL THINGS ARE 
MENT IN HIS LIFE, SJ-E. SOCIAL GATHERING 

MARRIAGE AND FEAST 
CELEBRATION S. 



-----------------------------------------------------------
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FOOD FOR WORK PROJECT 

ASSET EFFECTIVENESS ANALYSIS 

A. PROJECT BACKGROUND INFORMATION 

Name of Consignee: Fr. Kulandaswamy, Code No.. 4Name of Project Holder:
Type of Project: Community DrinkingWater Well.

Project Identification No.: 4
Location of Project: Arimanugutta
Date Project Began: Januaru '82; Completed: March 'C2.Number of Mandays Utilized for this projects 2000Number of Mandays Utilized for this beneficiary: 2000Number of Beneficiaries/Families in overall 

Project: 
 50 (1)
Number of Community/Beneficiary: New Harijanawada 
Approx. Annual Family Income of the
 
Community/Beneficiary: As.2000/-


Brief Description of the Project :_ 

The New hasWell provided the community hygenic source 
of drinking water. 
This has prevented water borne disease
 
which would have brought ill health to the community,

On request of the community the drinking water well is
 
now an effective asset. 

B. VALLUE OF ALL INPUTS ASSOCIATED WITH TOTAL FFW PROJECT 
COST : 

Local Market Value aof Manday:
 
Grain Rs. 7 + Oil Rs. 
 1.15 = Total Rs.8.15/Manday 

INPUT DESCRIPTION VALUE 

S.No. TYPE OF II-PUT QUANTITY TOTAL VALUE IN RS. 
IN UNITS 

i) FFW Commodities 144 bags+
 
Wheat + Oil 
 12 cases 16,300.00 +
 

ii) Local contribution 
3,000.00+ 

Total Project Cost Rs.19,300.OO (2) 

http:Rs.19,300.OO
http:3,000.00
http:16,300.00
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INPUT SOURCE
 

i) Input by Beneficiary Rs.3000.00 (3) 
ii) Input by Voluntary Donor Agency Rs. - (4) 
iii) Input by FFW Rs.16300.00 (5) 
iv) Input by Loan Rs. - (6) 
v) Input by Government Rs. - (7) 
v i) Input by Other Source Rs. - (8) 

PSROENTTAGE OF COLRIBUTION BY EACH SOURCE 

Beneficiary Contribution (Item 3 "Item 2x10) =10% 

Voluntary Donor Agency Contribution 

(Item 4 *-Item2x00)= -% 

FFW Controbution(Item _.-- ItemI 2 xl00) = 90% 
Loan contribution(Ttem 6 -- Item 2x100) = -% 

Government Contribution (Item 7 -Item 2xi00 -% 
Other source contribution
 

(Item 8 Item 2 x 100) = -%
 

C. COMP,'RISON OF COST ;UM UTILISATION • 

Cost/Beneficiary Ratio for a Community Project: 
Cost Beneficiaries = 386 Rs/per beneficiary 

(Item 2 ) -(Item 1) (9) 
Estimated Life of the Asset 10 years (0) 
Annual Cost = Cost _ Life = Rs.1930 per year 

(Ittem 2) - Item i0) (II) 

Annual cost/Beneficiary Ratio : 
(Item 11) -'r--(Item 1) = 39 Rs./per year/beneficiary 

or 
(Item 9) --- (Item 10) = 38.6 Rs/per year/beneficiary 

http:Rs.16300.00
http:Rs.3000.00
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What was the primary purpose of the project? 
To provide drinking water,
 
Was the purpose achieved? Yes
 
What secondary achievements have occured?
 
Hygienic water drink,
to this has avoided water borne 
diseases.
 

What is the value of 	 the asset in open market? 
Not 	applicable.
 

If 	 the FFW contribution wer availablenot what difference 
would it have made? People would have suffered for
 
drinking water. The govt. 
 would have had problems in
 
meeting the expense for supplying drinking water by
 
digging or boring a well.
 

IMPPACT OF FFW P0G R4MES 

OUTCOMES INDICATORS ME ANS OF 

VERIF ICATION 

DRINKING WATER WELL PEOPLE USING T;JE WATER 
BETTER HEALTI WITH SATISFACTION 
CONDITIONS 

PEOPLE HAVE LEARNT 
TO LIVE UNITED 
(HARIJ ANS & GIRIJ jTS) 

FOOD FOR WORK PFOJECT 

ASSET EFFECTIVENESS idqALYSIS 

A. 	 PRJECT Bi*CKGROUND INFORM,,TION 

Name of Consignee: Fr. Peter Raj, Code No.: 3-0013. 
Name of Project Holder: Mr. Bastian
 
Type of Project: New Drinking water well.
 
Project Identification No.: 410/B-3/3.81
 
Location of Projoct: Sholade
 
Date Project Began: 
 15th April '81; Completed:30th June 

1981.
 

http:410/B-3/3.81


Number of Mandays Utilized fo- this Project: 3000 
Number of Mandays Utilized for this beneficiary: 1500 
Number of Beneficiaries/Family in overall Project:45 (1) 
,.ame of Community/Beneficiary: Sholade 
Approx,Annual Family Income of the 
Community/Beneficiary: Rs.5400/ 

Brief Description of the Project 
DigCip'- of ncw d1c'inking water well. 

Dimension 15' x 1.2' x 30' 

B. 	 VAJUE OF ALL IKPUI'S ASSOCIATED WITH TOTAL FFW 
PROJTCT COST 

-

LocFi Market Value of a Manday : 
Grain Rs.E.40 + 1il Rs.1.50 = Total Rs.6.90/Manday 

INPUT DESCRIPTION Vz'J UE 

S.No. TY" E OF INPUT QUANTITY TOTAL VJJUE IN RS. 
.. I N IN UNITS 

i) FF;! Cormmodities Wheat 108 

Oil 9 cases 10,350.00 + 
ii) Admn. charges 117 x 4 468.00 
iii) Cost of materials 4,000.00 + 

iv) Cement,cost of 
pullies cross beams 500.00 + 

V1 Sk lc~tTlbourers 100.00 + 
vi) Loeal transportation 200.00 + 
vi S'p-'is n charie, 300.00 + 

Total P coject Cost Rs. 15,918.00 	 (2) 

http:15,918.00
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INPUT SOURCE
 

1) Input by Bencficiary Rs. 1068.00 (3) 
ii) Input by V01untary Donor Agency Rs. 4000.00 (4) 
iii) Input by FFW Rs.10350.00 (5) 

iv) Input by Loan Rs. - (6) 
v) Input by Government Rs. - (7) 
vi) Input by Other Source Rs. 500.00 (8) 

PERCEfqTGE 00 CONTRIBUTION BY EtCH SOURCE 

Beneficiary Contribution(Item 3 * Item 2x100)= 6.7% 

Voluntary Donor Agency Contribution
 

(Item 4 ,-----Item 2 x 100) = 25.1%. 
FFW Contribution(Item 5 "Item 2x100) = 65.0% 
Loan Contribution (Item 6 -- Item 2x100) = -% 

Government Contribution(Item 7 -Item 2x100) -% 
Other source Ccntribution 

(Item 	 8 - Item 2 x 100) = 3.2 % 

C. 	 COMPARI SON OF COST AND UTILI SATION 

Cost/Beneficiary Ratio f,---, a Commnlnity Project : 

Cost - Beneficiaries = 354 Rs./per beefiri.ary(9 
(Item 2) (Item 1) 

Estimated Life of the Asset 10 years (10) 
Annual Cost = Cost Life = Rs.1591 per year 

T tem 2) (Item 10) (11) 

Annual Cost/Beneficiary Ratio : 
(Item 11) ___ (Item 1) = 35.40 Rs/per year/beneficiary 

or 
(Item 9) ----. (Item 10) = Rs/per year/beneficiary 
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What was the primary purpose of the project? To provide 
drinking water facilities for 45 families. 

Was the purpose 	 achieved? Yes, wellhas got good drinking
 
water, water level to a depth of 20'.
 
What secondary avhievements have occured? Protected from
 
water 
born diseas s, 	 improving health and hygene of the
 

vill age.
 
What is the value of the asset in open market? 20000/-

If the FFW contribution were not available what differencewould it have rnade.? : Drinking water facility could not
have been provided to this village. People would bespending more time of a day to get water from far place.Would not have saved time to use it other purposes. Health
condition could 	not have been improved number of people

attached by diseases 
would not have oeen controlled. 

IiviPACT OF FFW PROGRAMMES 

OUTCOMES INDICATORS MEANS OF VERIFICATION 

PROVIDED EXISTENCE AND EXISTENCE OF 'IHE WELL-SITE

AVAILABILITY USAGE OF THE 
 VISITED iN*LL FOUND IN THECF GOOD 	 WELL. SOCIAL SI'ES MENTIONED INDRINKING WATER THE APPf 2ATIONS. PEOPLE 

WERE USING THE WELL (ABOUT 
20 PEOPLE DREW WATER
IMPROVEMENT IN WATER BORNE BETWEEN 10- 1 A.M. 

H EAL[H AND DISEASES 
HYGIENE REMOVED. 

PROJECT DONATED HEALTH CENTRE AVAILABLE IN 
BY ONE INDIVI_ THE AREA VISITED AND THE
DUAL 	 RESOURCES VERIFIED (FOUND

NO. OF PEOPLE CREATED 
LESS(40) COMPARED TO 60 
BEFORE THE PROJECT. 

CREATED AN DOMINENT VERIFIES. ONE SUBBO
AWARENESS TO HAS DONATED HIS 	 LAND AND THEHELP EACH OTHER/ LETTER FOUND SIGNED BYCOMMUNITY THE PARTY. 

(MORE THAN THE PROJECT) 
6 TREAT IHE VILLAGE FOR 
DIFFERENT PURPOSES. 
COMMITTEE MET AND PASSED 
RESOULTION TO MEET THE GOVT. 
TO ASK FOR THEIR DEMAND). 
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Feedback on forms 

1. 	 It took us a 8 hours to complete these forms with
all the help from the foculty in field we will not
have so much time. Complicated, time consuming system.
Yet the dialogue information would be useful. 

2. 	 Total output after project should come before total

output before project to get a positive figure.
 

3. 	 Needs simplificationi. 

CASE STUDY
 

FORMATION OF ROAD 

Punjivakkam is a village 70 KM away from Madras. 
There are
eight families in this village with a population of
 
500 people. People are mainly Harijans with an average

income of Rs.5/- per day. Some of them were heving 1/2 an acre or one acre of 
dry land and they used to cultivate thisland with Ragi and Salgrum. The product of the land was
consumed by the owners. 
 People in the above village had
 
the following problems. 

1. 	 No high school facilities. 
2. 	 No hospital
 
3. 	 No market 
4. 	 No proper road to the main road 
5. 	 No conveyance exc2pt the bullock cart. 
6. 	 During the rainy season even the bullock cart could 

not reach the main road. 

So we 	 formed a committee with a leadership of the parish
priest. First to make a road from this village to a main
road. We approach the local panchayat to construct the road
urg-ently. Neither panchayat nor the Govt. come forward to
help as a to form a road saying that there is no funa.
 

Another difficulty we had was party politics. As the
village belongs to an opposition constituency. No
developmental work has been forthcoming to this village

from the government side. In 
this situation we approached

CRS to give food for work. 



-185
 

CRS was kind enouch to sanction 2500 mandays3 km length of road from to form a 
road. our village leading to the maimIn this juncture, we had to face some difficulties _
Upper class people did not cooperate with the hariJan
people. Again 
we had to call the village panchayat and
d:scuss about this rnrobl.,n. 
 After much discussion they
agreed to cooperate with others.
 
F-injlI we
. r-.-, form a road. 
 50 people worked for
50 days. 
 They themselves broughtThe.y cleared their owm implements.the :mshes, removedthe gt-ound, big stones and levelledW-'ithin 50 daysAs we were we finished formin a road.laYing the road we levelled
both sides of the road. Seeing the hard 

i0 acres of land on
 
of the people, work and enthusiasum•. . development officer comesanction Rs. 200/0i_ to gravel 

forward to
th road. were lcuk enouch With this help weto make a pucca mctorable road.
 

Now the school cux-!,e are able to go
Town bus is comin for higher studies.to our village thricehealth Visito ; come 
a day. Now theto our iillage regularly.people Sickarz looked after ,roaerly. Since theyth( hoSpi'al. Vill-ge market can go tois formedroad now, Before thewas Lorrec ,,,his village usedin 15 days. NJow we 

to receive letters onceare receiving letters regularly.we are even getting Nowdaily newspapers. Our village has
been recognis<ed by Taluk Offic. The young girls in thisvillage are ocing f.r Vocational training centres.
people are earnincg Rs, 3-4 Iheper day. This is anirncome additionalfor Socia' ctivities are improvedin this villag.-. People in the ighbouringeasily reach thi villages canvtilage. 
Decause of the formation of

the road this
soci ally. 
 " =' has improved economically and
 

This project gave us 
confidence in 
take up
in our Village such a new projectas deepening and cleaning a community
n, so that th-, whole village will be benefitted from it. 
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NEW IRkIGATION WELL 

AS a niew Parish Priest; Fr. Peter Raj had taken upcharge of Semmia-mongolan Parish in the year 1980.
 

There are 80 
families out of which 75 families were
catholics and were5 non-catholics. Fr. Raj surveyedvillage. The villagers expressed their needs 
the 

to him.The parish pri. st decided to 
take special interest in
the people to h -i-- in a productive way. Most of the
families have 1.5 
to 2 acres of land.
 

Having experienced the problem in executing any workindividually without consulting the villagers. Fr. Raj
started a Parish Council. The Parish 
 council consists ofPariesh Priest and 13 members elected from the GeneralBody. At the Parish committee meeting, the applicationsreceived from villagers were scrutinisedsegregated priority and
wise. In this case 20 applicationsnew irrigation *,ells were scrutinised and selected. In 

of 
selecting the a')plications options like first come firstserve basis, nee-l of beneficiary, and drawing lots wereconsidered. As felt need was the same for the 20 applications the committee chose the option firstof comefirst serve. Five applications were selected andforwarded to the consignee for approval. 

On approved of the projects from FFW programme, thevillagers started work on the new irrigation well.Employment opportu-ities were given to each family in thisproject. Supervision of work was done by a supervisor
appointed by the Parish Committee. Distribution 
 of foodwas done twice a week on Wednesdays and Saturdays. 
The project was 50% successful 
as two wells had stone at
a certain depth and the work could not proceed further,but the beneficiaries contributet more than about
Rs.1Q00/- and the success was realised. 

Comrnunity Irrigation Well 
=-------------


The target population in 
a group of landless labourers ina village called Akkalreaddyalle, Cuddapah. Waste landis distributed to 
some of the labourers in 
the village
out of 100. families 7 families come forward to aska new well. As they are 
for 

poor, they could not afford to 
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construct a newn 
 .ell by themsalves. However, for the last
four years, they were affected by :vere drought. Hence
they were not in a position to go i'o 
for a new well and
develop their le:nds. 
 These seven fCmilies owned 10 
acres

of land in that irea.
 

In order to be 
sure whether water i7 available in these
lands, first ou,- organisation Lsuggs:-ted conducting a
geological survey and those 
pay 

fanmilies were requested toRs.120/- towards survey. In ord- r to provide equaloppor.n± cies :r use of the well, lifferent agreementswere made regarriinci site for well, canals, sharing of 
water etc.
 

Feasibility of tVL oroject was discussed and an application 
was made for : 

- size Cfthe well 30' diametre 33' depth 
- Cost of the well Rs.20,000.00 
- PumpsL- Rs. %,000.00
 
--Pump shad 
 Rs. ,000.00
 

Out of the total cost of the well 

From CR3 ''00 man days Rs. 1,000.00 
Loan from bank 
 Rs. 15,000.00
 
Ccntribu ,in 
 Rs. ..00o.00
 

Rs. 3(; 000. 00 

Communit'r particinatlon 

In order to g o ',anfrom The bank, pLeople were encouragedtr save every month in the bank so is to gain credibility
with teo bank(:.=-

Our orga Klsatiln deposited an incent ive deposit in thebank and bank ed to give loan t(, the people to construct a weil. dow. even ifter the coivpleti)n of theirprojects, th .y c:)ntinue to Save e,:v mcnth in the bankand are prepard t go to the bank 
 or other loans. Both
heir la-nd and group guarantee were provided as 
security
 
to tiue bank.
 

http:15,000.00
http:1,000.00
http:Rs.20,000.00
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Imlemmntation of the Proiect 

Beneficiaries then discussed among themselves and decidedto construct a well on their own.bu ion towards the 
As part of their contriwell, they did notwork. take wages for theirAfter water Was struck, they received a loan of
Rs.15,000/- from the'V bank an
on instalment basis.
 

When the well -:as completed they also got moneybank. for a pump set. from the
Total amount of the 
15000 rupees
consisted of 
R-.5,000/- as 
subsidy and Rs.4,000/- as
margin money.
 

As a result of this process, waste lands were broughtunder cultiv--ition and they started growing crops in thelands. 
 The rs9-a, nt process was initiated. 
Belief in self keI ort and sel__e]_iance
 

Construction 
 of this new well by these labourers has setn exam-le to 
all other landless labourers in
So much so, the village.
rest of the villagers have asked for some more
new wells and (ot them sanctioned.
 

Through this successful -Droject,more people have been
interested in 
land development and development of their
own r.sources 
ae 
 in giving up their traditional occupations
such as carrying c-ep animals and dru-n beating for the rich. 
Most striking Doirit is that they have discovered their ownpowers and potentialities hidden in themselves.
 
By their involv-.-nt 
in the process ofimplementation they have 

project planning andlearned to understand difficultiJesand limitations on,) has to fcc in such 
an undertaking. 
By working torlother, cooperation, unity and group efforthave started taking place in the community. 

• . *.o. .. 
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COMMUNITY WORK
 

Suriyar village of Kalathur Taluk, Trichi consisted of
Harijan class people, whose occupation was drum beating
for the rich high class people of the neighbouring village.
The whole village consisted of 50 liarijan families. 

These harijans oranised a committee. The objective was 
to avoid the ill 
tr2atment of the high caste neighbouring

villagers and stand on 
their own feet. They approached

the Collector reporting their difficulties. The Collector

ordered police protection for harijans in future from the 
high class lenders. 

Present Change Agency 

The village committee of the harijans met the TMSS society
and discussed their problems. After many meetings, they

finally met Fr. Kolandaiswamy, and who made them realise 
their drawbacks and weak points. They wanted toget rid of 
the highclass villagers and having realised their weakness
they wanted to be self supporting. The harijans themselves 
suggested many projects like: 
 Coir making, Loom production,
Brick making, Sheep rearing, thr .gh bank loans. 

Many meetings ware held. It was finally decided to take 
up community irrigation tank. Help from various agencies 
was sought an- finally the FFW projects was approved
through CRS. A financial help of R9.15,000/- was also 
granted througrh CARITAS INDIA and local contribution of 
Rs.2,000/_ 
from 25 families was collected. 

Impl men tat ion 

An unobjectionable unclaimed land was proposed by the 
villagers and aproved by the village committee. A no
objection certificate was obtained and finally the project
 
was taken up. 

The local committee themselves were the supervisors of

the project alongwith the members.TMSS The tank measuring
950x500x5 ft. was dug and successfully completed in 3 months
during the drought period. After the monsoon the storage
of rain water helped the harijans to cultivate about 
50 to 60 acres of land. 
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Evaluation :
 

By this project the harians have:
 

a. learned to b- united. 

b. acquired a sensoof independence and self reliance. 
c. developed economically and socially. 

The irrigation tank meets th. requirements of increased 
ol' t p u t .agricl Itlrall 

REVIEW 	 19.11.83.
 

- More time should bc, given for plenary sessions. 
- Group should break earlier - more time should be 

given for rcaJing/discussions. 

One facilitator 
group all the 
can be cdone. 

should be siting 
time in order that 

and guiding the 
more productive work 

- more input from facility on management areas 
planning, evaluating, research methods. 

- Time for group discussion is not sufficient. 

- Greater need for planning on job - so more inputs/
focus on u-lenning is required. 

- Difficult ;w, collect 	correct information on inputs/ 
outputs fr~ci the farmers. 

- News bulletin of FFW 	 - new developmental ideas 
- data from different diocese. 

- along the lines of MC should be started. 
- Expected to be informed on new rules and regulations 

but was sUrp)rised to see that lot of sharing of 
experiences took place. 

More thee:retical input each day would be welc~me. 

O"Sed. 

http:19.11.83


-191 

L_§s oLThE PARTIC PAT s 

MADRAS 
CONSIGNEW FOOD FOR ,JOIC WO0 K0p 

ATES: 17Z 19-11-1983. 

1. Fr. Thomas Benedict 
Social Director 
DharamEaram College, 
Bangalor ,.
 

Mr.2. Leo Anthony
Bangalore Consignee Officer18, Millers Road,
Archbishop's Houser 
Bangaloe . 

3. Mr. D. -Pappayya, 
K.S.S.S. Nager:oil. 

4. Fr. Alexius 
M.P.S.S S. Mariapuram,
Cuddapah, A.P. 

5. Mr. J.T, Cruz,
Kattar Social service Society. 

6. 	 ?r. R. Joseph
 
Catholic 
Mission 
Porumiill 
Cuddapah, A.P. 

7. 	 Mr. A. Chinnapa ReddyRC.M. Bnga]ow
 
Gun tu r.
 

Mr.8. S. Arul Raju
R.C.M. 1UIIjgalow, 
Gun tur. 

9. 	 Mr. Tsering Wangal
Jickey Lrsoe SettlemntB-lakuppc Distr Mysore 

10. Mr. Son.- TseringDickey iUarsoe Tibeta-n SettlementPylakup-e, Mysore. 
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11. 	 Mr. K, Kudappa, 
I.S.S.O.
 
Nellore, A.P.
 

12. 	 Fr. S.M. Amaladas 
Soman ath apen

Tirunelveli Dt.
 
Tamilnadu.
 

13. 	 Mr. J. Amaladass 
N.S.S.S. Biship's House Complex,
Udhagammandalam- 643001. 

14. 	 Mr. D.Theophilus
 
Field Reviewer,
 
CRS/U SCC 
64, Armenian St. 
Madras-600001.
 

15. 	 Fr. 
J.G. Jesudas 
Executive Director, 
Ksthan Social Service Society,
Biship' s House, 
Nagercoil.
 

16. 	 Mr. M. Gopala Reddy
 
Executive Director,
 
Indian Social Organisation,

Simmivara Agrelaran,
 
Nellore.
 

17. 
 Mr. S.J. Basteen
 
CRS Asst. TMSSS
 
Tiruchy-6 20001.
 

18. 	 Mr. P. John Bosco
 
Field Officer,
 
Madras Social 
 Service Society,
64, Armenian Street, 
Madras-600000 1. 

19. 	 Fr. J. Antony Samy
Udhagamandalam Social Service Society
Udhagamandal am-64300 1. 

20. 	 Mr. P.J. Sebastian 
CRS USCC 
Madras.
 

21. 	 Fr. S. Kulandai Samy
T.M.S.S., BishQp House, 
P.O. Box No. 14,

Ti ruchi- 1.
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22, Fr. George Manianghatt
Diocesan Director Social Service,
St. Ann's Cathedral 
Visakhapatnam-530001. 

23. Mr. M. Amalanathan 
Secretary to Trudivanam
Consignee Rev, Fr. S.Peter. 

24. Mr. 
Ex. 
New 

B.M. Kapur,
Director, ACORD, 
Delhi. 

25. Mr. Summita Raghuram 
ACORD, NEW DELHI. 

26. Fr. A.J. Maxi Susai 
Bishop' s House, 
Vellore_63200 1,
North Arcot Dt. 

27. Fr. I. Peter Raj
Catholic Mission, 
Semmi aman gal L-m B.O.
Mandalulathur Via
North Arcot Dt. 606904. 

28. Mr. S.V.P. Gnanas'ekaran 
Ruhsa, Post 632209,
(Vir) K.V. Kuppam
North Arcot Dt. 

ASDO, 

29. Mr. Donald J. 
C/O CRS/DELHI. 

Rogers 

30. Mr. P. Ignatius 
C/O CRS/MADRAS. 

Rosario 

31. Mr. G.Petchiappan
Tuticorin M.S.s. Society 
Tutico rm_ 1. 

32. Ms. H. Ramaswamy 
U.S.A. I.D. 
American Embassy, New Delhi. 

33. Mr. Joseph Gerstle, 
CRsINEW DELHI. 

34. 

35. 

Mr. G.J.M. D'Silva,
CRS/US.C.C.C. IMadras. 

Mr. G.Thomas,
C/O CRSIHO-NEW DELHI. 
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CALCUTTA ZONE CONSIGNEE WORKSHOP-I 

L 0 C A T I 0 N: 	 BANDEL 

NOVEIiBER 21 - 23, 1983. 

After a brief personal introduction, the participantsbegan the workshop by sharing their respective experiences
in implementing the FFW projects. This was followed by
explanation 	 an 

of the purpose of the workshop. In small groups
the participants then discussed the general purpose and
impact of FFW projects as perceived by the consignees. A

discussion 
was then held on how these impacts could be
 
observed/measured.
 

On the second day 
a brief discussion 
was held on current
 
FFW issues such 
as ration 
rate, food availability, losses
 
etc. Small groups 
 were then formed and the participants
developed their ideas as 
to how developmental impact of FFW 
projects could be measured. The concept of indicators wasthen introduced and then 
was followed 	by small 
group

discussions on how they could bo further improved and what
 means of verifications 
could be developed from the outcomes 
previously discussed. The Monitoring system was then
explained and was followed by 
a group exercise on 
the use
 
of analytical instruments.
 

On 
 the third day the exercise on the usage of analytical
insttruments was completed and data derived from this exerci
se Was discussed. A brief presentation on 
the use of the
 case study was then given to the participants and was
followed by a practical exercise on their use. 

The group workshop out-puts 
are as follows:
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The following is the purpose and impa rt of Food For Work
 
has seen by the consignee in the-workshop.
 

Purpose
 

To help people in time of immediate need (Emergency,
Distster, etc.)
 

To get toq-
 hIer for common goal with the help of people's

own reso i.c 
 3. 

To provide employment to the unemployed and additional
employment to the marginal farmers.
 

To help the marginal farmers 
to improve his income.
 
To provide community resources to people.
 
To introudce socio-economic development and civi 
aware
ness among the people.
 

To bring abouL conununity development.
To enable improved way of life of poor people
To up-grade the living standard of 
'poor'.
To provide employment Particularly during lean period.
To undertake income generating programme.
To undertake developmental programmes.

To organize people and community.
 

Impact
 

-
 Poor receive help in scarcity

-
 Develops community spirit
-
 Improve the village set-up in terms of resources
 

and infrastructure
 -
 Asset holder benefit socio-economically with this
 
programme.
 

- Provides job for the jobless
°- Iviarginal 
farmers economic conditions improves.
-
 To provides basic facilities to individuals such
 
as housing


- It increase the quality of 
 life.
-
 It provides communication facilities and bring
about change in day to day life 6f people.
-
 It provides adulc education and increase in literacy
rate and total educttion of the c')mmunity.
- It introduced people to hygenic ways of life.
 
If not handled well 
the food for work programme has also
formed 
 somv_ negative impact. 
Such as
ce creating dependenfor thu people. It has reached out the people where
non-governnint or even voluntary organisation cannot reach.Thus bringing about need based development in remote and
neglected areas. People do not go to thequently. money lenders so freeThus the exploitation by the mcney lenders
 
reduced.
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Developmental impact of FFW Programme

* 0 & 

Economics-
 iore income improvement and more assets.
 
Improved standard of living, shelter, clothes,
food, more ).and under cultivation, more crops,
more employments open, 
new business opoortunities opten, 
self employment.
 

Social-
 brought people of different castes, religion,
together, community feeling, taught them
 to improve their situation without depending on others, because of benefits gained.
It prepared them to accept need to change
has given them confidence in their group
strength, better use of community resources,

increase in number of school going children,

prevented migration in times of scarcity.
 

Human-
 Self-respect, security, less dependence on
 
ot.iers, saving habit.
 

Health-
 epidemic diseases like cholera, dysentry

reduced reduction of infant moralities,

consumption of more nutritious food.
 

Vlays of measuring development impact
 

Economically
 

- Increase in income and assets of the beneficiaries;
 
- Improved standard of living;
 
-
 Increased in employment opportunities.
 

Socially
 

- Coming tog:'ther of people; 
- Community togetherness
 
-
 Change in behaviour of people

- Self-confidence ii peor:e

- Prevention of migration 
- Increased saving habits.
 

Human Impact
 

- Less dependency on others
 

Increased c.21f 
respect
 

Health
 

Prevention in disease such as cholara
Reduce infant mortality, impruved health. 
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Change in the life of people
Emergence of vegetable 
- kitchen gardens
Rtaction to people to certain projects
Initiation taken by people
Pcple's participation in decision making
People's participation in selection project

Gancral awakening

Change in the standard of living of people.
 

Grou.r. C 
What are they able to do which they could not have earlier
To increase in their possession

increase in their agriculture product.
Dis 'organ±sed community bucoming organised
Handleing their own probiers by people.
People awaiting improvement 
 in their livePeople are aware of their inhfarity complex
 
Groupii
 

Increased in cultivated landReduction in thin dependency cn the money landersSocialisation of the people in the communityImproved standard of living due to butter marketing
 

Gro_ _S 
fhis group stated only the methods which they can use to
 measure the developmental impact. 
The methods were:
- Observation 
- Comparison
 
- Collection of Specific data
 
- Gratifying 
 thk aIita 
- Case study
- iveasur±ing attitudinal change 
OUTCOHiE I DICATOR MEANS OF VERIFICATION 

- Unity -,Regular gathering -Observation- Comptitive -Sports & Cheering -recordSprit of number 
of people 
attending.

Drinking Water Wells 

-Improved Health -Decrease
-Increased in water -records from PHS/consum-
 borne disease, 
 dispensaries for
ption and salu of -kitchen gardenvegetables, number of
 

people seeking
 
aid for wu ter
 
borne diseases.
 

-no. of kitchen 
aprden s. 
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-Livinc codition 
improvcd. 

-ProtecCion frume l e menjj,!j t s ofinturt.. of 

-hygenic 

-from footpath 
to house. 

-a perlrtanent 

-village panchayat 
records showing 
ownership. 

-ame in voting 
List.. 

Sr a---!-)l
Spacius house. 

welling. 

Vill age Loctci 

-3etti-_r communi- -more transport 
 - a bus stop
cati, n v.'hicios 

-increas asset -more tcacing -govt. considerselectrification 

v lue•soarid other 
-torac tions infrastructure. 

be tween 
villagers.
 

-attendance. in 
school -sp.
 
in monsoons. 

-elictrification 

-market value. 

PROJLCTf CLASSIPICATION 

Income, Asset 
IMprovement Improvement
j':w l:rrigat 4~~a, :;ells _/ 

Irrigatio Wel1/deeL/clcarning
Tanks/Da-s n / 
Irrigation Canis 
Bund Construcion/repairs /
Land clcaning/levell 

1 ing
bench terracing scope land -Rcforestration 
P-asture & 'orrag, D, ---/Road Construction/,pairs 
Bridkjt Coi:truction 
Drinking /

water wells 
Schoo/Comrunity CentreHealth cuntre/godowvn 


/ 
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Low cost house.s
 
Training/education/vocational, adult literacy
 
Drains/Ditches
 

FOOD FOr joi-<K Pi<OJECr 
SE'EFICIAiRY iPCOL .'I1iPkOVEPbE1T. ANAL-SIS 

A, PriOJEC±' BACKGROUNDILFO ',TIO,, 

:.ame of Conicnee Pr. Paul Pynadath Code No. 0082 
Name of Project Holder Fr. Thomas 
Type of Project Irrigation Canal 
Project Identification io. A4/450/33
Date Project began ist April, 1983 completed 31st May, '83 
'1Jumberof Piiandays utilized for this project 1965 M/D

Number of beneficiaries in overall project 50 families.
 

B. BEN FICIi uz- CKGROULD INF,iiICfliI 

Name of Beneficiary Phogharam Kisku 
Approx. Annual Family income before the Project 1,s.4000/
tNiumber of family memoers S iAnnual Income per family 

member Rs. 500/- (1)
Acreage Owned 312 Acreage Cultivate 3 

Acreage uncultivated 4 

Brief Description of the Project for this beneficiary:
 

One acre of land has been cultivated through this canal
 

Location of the project for this beneficiary Chanda villa
 

Number of randays spend on this project beneficiary 30 M/d (2) 
i:umber of units improved for this beneficiary one acre (3)
Local niarket value of a 1.andcay; 

Grain 3. 6/- + Oil Rs. 1.36 = Total Rs. 7.36 / Mandyy (4) 

VALUE OF AI, IlPUPS AS'OCIATEu WITH TOTAL FFW PROJECT
CU6*T FUR 'iiiS B&iEFICIAiRY _ 

__......... 
 .. .... IuputJiescription Value (Rs.)
TYPE OF I1PU1 UTS1jQUANTITY TOTAL VALUE 

('o . of LiandaysV 
i) FFW4 COMMODITIES 282.14 + 

Baskets 
 3 9.00 +
 
(iii) Pickaxe 1 +30.O0 

(iv) Spades 
 1 25.00 +
 

Total project cost Ps... 347.14 
 (5)
 

Percentage of contribution by beneficiary 22.6 %
 
FFW 81.56 % Other Sources Y3
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C. YEARLY CHAI1-GL 1N AGiRICULTURAL OUTPUT DERIVED FROM THE
Pi<OJECT 

Output for the year before the project for this
 
beneficiary
 

Season 
 Crop 	 Output X 1,arket = Sub Total 
Units Valqe per value
 

unit
 

(i) Mvonsoon Paddy 1 qntl. Rs. 200 200 +
 

Total output value before the project Rs. 200/- (6)
 
Output for the year following the project for this

beneficiary
 

Season Crop Outp't 	 x Picket = Sub totaV 
Units 	 value per value
unit
 

(i) ionsoon Paddy 2-/2 (Untl ,s.200/- 500.00 + 

Total output value after the project ks. 300 - (7) 
Totai output value 
-
 Total output value- Annual change
oefore che proj2ct after the project in output 

value after
 
the project.fs. 200 - P3. 500 	 = 300L. 	 per/year(T (I 7)-	 (8)m 	 (tem 

D. YEARLY H'd\iGE I, COSTO. Pz<ODUCTlOIN' 

Valuation of inputs in the year preceding the
 

TYPE OF 	 INPUT 1,'ARiKE'T VALUE OF INPUT 
(i 	 RS. P.Seeds 80 00
(ii) Laibours 140 00 

Total market value of inputs before thc 
project ks. 220.00 (9) 
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Valuation of inputs year following the project:
 

£YPE OF INPUT MARKET VALUE OFINPUT R,.P. 

(i) Labour 140.00
(ii) Seeds 
 80.00
(iii) banure 
 25.00
 

Total market value of inputs after the 
project Rs.245.00 (10) 
Total arket value Total market value Annual change inof inputs before 
 - of inputs after 
 = production costthe project 
 the project. 
 after the project
 
Rs. 220 - Rs. 245 20
R.-. per/year (ii) 

(Ftern 9 (Item 10) 

E. ANALYSIs FOR THE AN\,UAL CuST OF THE PROJECT IMPROVEI,ENT 

Calculatring_ h 
,ennual
cost of the proect improvement
 

Estimate of the life of 
thce improv.mcent 5 years (12)Please describe the basis used for the estimate:Unless repair is done it maty not last more than five yearsIt is understood from the experience of the project holder. 

Annual cost of
the project R, 3,17.14 * 5 = Rs. 169.42 (13)
improvemknt (Itm 5) (Item 12) 

COOPP 
 O THO' 3_r.jjEFITS ANU COSf F THE PROJECT:
 
Change in Agti- Change in production Net improvement incultural output cost after the = beneficiary incomevalue after he project per year after
proj ,:c the project.
 

1!s. 300 Rs.- 25 = Rs.275 per/year (14)

(Item 8) (Item 11)
 

B1,n,- firt/Cost ration = Rs.1 275 . Rs. 69.42 = Rs. 3.96 (15)(i tem4T . (Item 1"3) 
Pay back period = Rs. 347.14_-- Fs. 275 = 1.26 years (16) 

(Item 5) (Item 14) 
NIet improvement in beneficiary income per acre: 
Rs. 275 __ 
 1 acre(Item 14)" (ir.- = . 275 arc17)M 1)...( 
 7
 

http:Rs.245.00
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Based upon discussion with beneficiary and others, how
 
would you interpret the results to accommodate agricul
tural variations before the and after the project: Please
 
be as specific as possible
 

Beneficiary has expdrienced by cultivating in past that
 
he has gained little more then before and in future he
 
has hope of better output.
 

IMPACT OF THE PROJECT 

Outcomes INDICAfOiS MEZlNS OF VERIFICATIONS 

Road Easy communi- Social gatherings Number of social 
cation, of people from 

different vill-
gatherings that 
took place in a 

Irrigation Assura- ages. village 
rice of canal, from the record of 
getting water. Unity is brought the village. 

about among the 
villagers for People of this 
the particular village are often 
aim. coming together 

to discuss and to 
solve others 
problems and help
ing hands for other 
projects is recor
ded from the villagers 
notes. 

FOOD FOa -4ORKPROJECT 

BENEFICIARY 1 W[NCO1.i IIPROVE1,EAT 
AN'ALYS I S 

A. PROJECT BiCiKG,,OUtD ILFOkf,'£01 

Niame of Consignee Rev. Fr. Raphel Code i1o. 0019 
blame of irojec Holder Fr. John 
Type of Project Land levelling 
Project Identifivation 1qo. A/183/82 
Date t9roject :egan 14.1.82 Completed 24.3.82 
Number bf 1hiandays utilized for this Project 5000 
Number of beneficiaries in overal project 250 

B~* FIIAR i3 ,CIKG <OULD Ii'ORIi' I Ou 

Name of Beneficiary Nikal Hazara 
Approx. Annual Family Income before the Project Rs. 2800/-
Number of family members 8 innual in-oue prr f;amily 

memebr Rs. 350 (1) 
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Acreage Owned 1 
Acreage cultivated 1
 

Acreage uncultivated Nil
 

Brief Description of the project for this beneficiary:
 

Since he could not cultivate formerly, though he had land,
he thought of levelling it and cultivate to produce food
grains crops for his family.
 

Location of the projc2ct for
 
th.s beneficiary a)ppara 

i[umbur of iriandays sp-nt on Lhis project beneficiary500(2)
Number of units improved for this benueficiary 1 (3)Local market value of a liadav 

Grainks. 4.50 + uil 1s. 1.00 = i'otal Rs. 5.50 / M-nday (4) 

V,,LUE OF ,iL Ii.PUTS ASSOC1iE)I) Ii TUThLj FFW PROJECT

CU5'W FiH 
 THIS i2L iFi.CiRY_ 

_____:EPbr DESC.ITP~I.ON VALUE (R£s.) 
2YPI 0? ILNPUT UNITS I QUf,,TiTY TOT,,L VALUE 

(Ho. of f'7anday) 

(i) FFW commodities 500 2750 +(ii) ConLribution from 
 per manday

beneficiary per 
 25 paise 100 
 +
 
day. 

Total ProjeLct Cost U. 2850 (5)

Percentagei of contribution by beneficiary 3.5 % 

FFW 96.5 % Other sources 
Output for the ve-,r followin(i the project for this
beneficiFjry .. 
 .
 

SE,iSO],; CLo0P xOUTPUT Tii(Erv:Z U SUB TOTAL 
UL,I-S P;:; UV1I T VALUE 

(i) ihari f 1 4. qnits ,3.100/- 400.00(ii) Straw 1 + 
Bulk 
 100.00 +
 

Total output value after the project Rs. 500.00 (7)
 

Totaluutput Tocal output value Annual change
value before - after the project in output value
tne project 
 after the
 
projkect
 

http:DESC.ITP~I.ON
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_s., - Rs. 500 500 per/year 
 (8)

(Item 6j (1tem 7)
 

Valuation of inputs 
 year following the project.
 

TYPE Of !PUT !i'±RKET Vw.LUE OF INPUT
 
Rs. P. 

(i) Seeds pEddy 15 Kgs. 
 50 00
(ii) !anur 
 2, 00
(iii) Pesticides I 20
(iv) Pioughing 00
 

90 00
(v) wedding etc. 
 125 00
 

Total market value of inputs after the project Rs.305 (10)
 

Total market value Total market value Annual change
of inputs Lfore  of inputs after 
 = in productionthe project 
 the project cost after
 

the project
 
- - R.Ps. 305 Rs. 305 per/year (11)
 

(item 9) (Item i0.
 

E. !,NhLY SI £O , DE£2i-Mi IpjIG BENEFICIIJRy INC0ME IIPROVE4EUT 

Calculating the 
Annual cost of theproject improvement 

1Estimat- o the Life of the improvement = years10 (12) 

Please describe the basis used for thc2 estimate:
Normally we do not have any serious flood, drought, orfire and therefore ove hope it will last at least adecade without any major repair. 

Annual cost ofXh 2800 *-10 s. 280 (13)
the project X 0

improvement I(Item 5) (tem 12)
 

COMPARi:SON OF TiHE BENEFITS AiOD COSTS OF THE PROJECT: 

Change in gri- Change in production Net improvement in
cultural output - cost after tli' = beneficiary incomevalue after the projuct 
 per year after
project 
 the project 

Ps. 500 - i1s. 305 195= per/year (14)

(Item 8) (Item 11)
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Senifit/Cost ratio 
= Rs. 195 --- Rs. 280 = .70 (15) 

(Item 14) (Item 13) 
Pay back period= Rs. 
 2850 --- Rs. 195 = 14.6.years (16)

(FLtem 5) (Itcm 14) 

Net improvement in beneficiary income per acre:
 

RS. 195 Rs. = --- 1 
 Rs. 195 acre t17)

(item 14) (Item 3) 

Based upoli discussion with beneficiary and others, how
would you interpret the to
results accommodate agricultural variations before and after the project: Please 
be 	as specified as possiblez
 

Since it was a virgin soil and[ his maiden venture incultivation on this plot of land, the yield peris 	 comparetively acre
low; hope it will increase as per the

laws diminishing returns. 

IMPACT OF FFW PROGRAMI'ES 

OUTCOMES liDIC TOPS IES OF VERIFiCATION 

1. 	 Increase social Attendance in He is enlisted in the
status, farmers DoD.O's list of 
meeting. 
 farmers entitled for
2. 	Be tter health subsidies meant for
 
As well as his form-2rs.


3. 	 i.,ental Health. , family members
 
peace and 
 now he gets Reduction in disease,happiness. 
 more food stu- less expenses on
 

ffs to consume, medicines.
 

Less quarrels No more complaints 
at 	home, no to the parish 
more harrassment priest from the
from the money family, No recor
lenders, ded loans to money
 

lenders. 

FOOD FO 4OkK IROJECT 
UE1~I;F IC I At<Y 1, COP.h IMPROVEi,iENT i-NALYSIS 

A. PRUJECT WACKGi<OUND POid'Lr2IOC 

Name of Consi.gnee Fr. Joseph Co 	 r No. 0088
Name of Project Holder Mathew M. 
Type of Project Tanks
 
Project Identification 4o. A3/82/83
Date Project Began 8.1.83 Coulp] 1-t- 9.7.83Number of i'iandays utilized for this pioje:ct 6400
Number of beneficiaries in overall project 
 5
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13ENEFICICRY BACKGROUND INFO,,PATION
 

Name of Beneficiary 
Budhu ram
Approx ,nnuai Family 
ilicome 
before the project Rs. 2000/-Number of family memebrs 5 
%nnual Income per family
 
iflmeor 11. 400/-
Acreage owned 3.25 Acreage cultivated 

(1)

I acre
 

Acreage uncultivated 2.25
 
Brief Description of 
the Project for this beneficiary:
 
Dimension 200' x 
200' x 
8' this tanks 
was made to
help this farmer to cultivate 2.25 acres 
of land.
 

Location of 
the project for this
 
beneficiary 
Jirak village, Chandwa Block
 

Niumber of ra'idays spent on
tiumber 

this project beneficiary 1280of units improved (2)for this beneficiary 2.00L.ocal market value (3)
of a ,ionday 

Grain 
ks. 6 + Oil U'. 2 = Total i's. 8 / Manday 
 (4)
 
ViUE OF ziL I PUV ,SCOC1i.'TED WITH TOTLL FFW PROJECT
COJT FOR T'HIS DJB',]FICI;Ipy
 

I 'PUI1 D'SCRIPTION 
 VALUE7RS. T-
TYPE OF INPUT UNI QUiqTiTY 
TOTAL VALUE
 

(No. of Handays) 
- ".(i) 
 FPv COJ';iODITIES 
 1280 m/d x 8
(ii) Bamboo basket -i0 

10,240.00 +
 
(iii) 20.00
Shovel + Pickaxe 

(iv) Supervision 120.00 + 

480.00 
+
 

Tota! Project Cost ,s.10,860.00 
(5)
 

Percnt,-g( u.l :olitribution by beneficiary 6 % 
FFvi 94% Otnc: Sources 
 - % 

C. YE',RLY CHL GE IN AGRICUTUtiL OUTPUT DERIVED FROM

TiHE P"OJECT
 
Output for, the 
 year before the project for this 

Season 
 Crop Output X i-,rket value 
= sub total 
units per unit
(i) Rabi value
hat 40-0-Kg. 
 Rs. -00 
 800.00 +
 

Total output value before the project Rs. (60
8.00.00 


http:10,860.00
http:10,240.00
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Output for the 	year following the project for this
 
beneficiary
 

Season Crop 	 Output X i-.arket value = Sub Total 
Units per Unit Value 

(i) !harif Paddy 600 Kg. Rs.2.50 1500.00 + 
(ii)Rabi. 
 Wheat 800 Kg. Rs.2.00 1600.00 +
 

Total output value after the project Rs. 3100.00 
+
 

Total output value Total output value Annual change

before the project after the project in output value
-

after the project 
Ps. 800.00 - Rs. 3100 = R. 2300.00 per/year (8) 

(Item 67 	 (Item 7)
 

D. YEiikLJYC-H-GE IN COST OF PkODUCTION 

Valuation of inputs in the year preceding the
 

L'ype of Input !.iarket value of
 
input
 

Rs. P. 

(i) ianure 50 00

(ii) LaiDour 	 100 00 
(iii) Seed 50 00 

Total market value of inputs before the 
project Rs. 200 00 (9) 

Valuation of inuts year following the project:
 

Eype of Input 	 market value of
input
 

[Ls. P. 

(i) Manure 200 00 
(ii) Labour 
 400 00
 
(iii) Seed 
 200 00
 

Total mrirket value of inputs after the project Rs.800/- (10)
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Total market value Annual change in
of inputs before - of inputs after = production cost
the rojucL the project after the project.
 

Rs. 200 - ORs. 800 = , 600/- per/year
(Itemn 9) (item 10) 

* ,,ASI- S JrOR DED.L ,lC BEij EFICA,(y INCOME
IMPRC)VEi.EAT 

Calculatillg hE: innual cost of the project
i m_-_ e n tr ov 

Estimate of he: life of tI;e improvement = 5 years (12)
Please describ the basis used for the estimate
 
Experience has 
 shown that every simil:ir tankneeds rel.,airs afteretc. five years.
 

nnual. cost 
ofX 08tilR oe t 1 0-3 5 = Rs. 2172.00 (13)
tihe oroiect Is 106 N, Tei 
 2
improvemet em 5) 

COf'jIPMAR1ON OF T±a uJ1iEFITS "A COSTS OF HE PROJECT.
Change in ; ri
culn-rMioulput
cult,:rl Changeuput- in production Net improvementvalue after - inth,e cost after h = beneficiary incomeproject project, per year after 

the project
 
Rs. 2300.00 
 _ Rs. 600.00 Rs. 700.00 per/year (14)
 
(Item 8) (Item I14
 
BenefJt/rosr- ratio. =1700 " s.2172= 0.78 (15)
(Item 1-) • ( :tc!m 13) 

Pay back -e-iod = :0s. lu,b&.00 . s. 1700.00 = 6.38 yrs (16)
(Itm 5,- Ut:m 14)

Njet improvuw nL in b<.nficiary incomi per acre: 

Rs. -700.00 . s. 2.00(Ite,, 4; . (Item 3) = ks. 850 acre 
(17) 

Based upon discussion with benuficiary and others, howwould you interpret the results to accommodate agricultural v-riutions before and after the project: 

Please be as specified as possible 

sefore the project only one wascrop possible. Nowtwo crops can be had. Besides vegetable growth is
also possible. Purchasing power improved. 

http:lu,b&.00
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IMPACT OF FFW PROGRAMMES 

OUTCOMES INDICi TORS MEi-US OF VERFICATiON 
W,-ater for dome- lmproved hygiene Less number of peoplestic use like 
 of the people 
 go to the dispensary

wEshing, bah-
 less incidence 
 for this and that
irg etc. avail- of falling sick. sickness, according
able nearby, to the dispensary
 

"ids more joyfu- register.

Recreational 
 11 and merry
facilities making. Joyous shouts of the
like, s iwmmng kids every now andhave increased 
 then.
 

FOOD FOiR WORK PROJECT
 
2SSEP EFFCIVE'ESS IkiALYSIS 

A . PROJECT B CKGL OJW Inif'Opu.k.P10O 

Name of Consignee ,v 1alafarl2sS Code 0o. 0116

cime of Project Holder Fr. Hobile


Type of Projcct Low cost houses

Project Identificaition L.o. 35/30/84

Location of Project 1",inapara Village

DI te project began 1.3.83 C-omleted 30.4.93

!\;u"'ber of Piartndays uTilized fo- the Project 2000Niumber of i.and:.ys utilized for this beneficiary 200Humber ,)f LeneficiariesFamilies in overall Project 1 (1)iName of Cornunty/3eneficiary Linapara
Approx. Annual Family lnco-e of the
Comrnuni ty/B ene fici ry 5s. ]800/-

Brief Description of the J7ojGctz 

Houses damaged by flood bec-jl,se on low ground.

!Iew houses shifted above flood line.
Outside dimension 20' .: 15' x 9' -and waills with 
bamboo arid straw roof. 

B. V,,LUE OF ,-iLL I.IPUTh :IS0CIATS-D AITH TOTAL FFW-ROJZCT COS' 

Local Market Value of a 11--anday; 

Grain Rs. 6 + Oil Rs, =2 Total Rs. 8 / Manday 

http:i.and:.ys


7 , 5 j -, ii 1VALUESU.'y IU TOTALiTs 

..
. ........ . ........ . .______U____T_ 

VALUE IN RS. 

(i) i;' :I'omaodi-Les 
{hc ,Lt-ind 0 1 
 200 m/d 1620.00 +

(ii) 
 or roof 
 178.00
(iii) ,:..)3 fo: ioor 
+ 

16.00 +(iv) u co'o 
36.00 +
v. 
 -.._, 
 ,65.00 

+ 
(Vii.) '?ra (82.00 64.00ort + 

ot! .roject cost Rs. 2061.00 (2) 

Il'!PUT SUU1 <C 

Ti)Inpu, by Lcnieficiary Rs. 4410
( Ji)Inpu i, Voluntary Donor (3) 
iii) In~ut b PC,. (4) 

s. 1620(iv) Ii1 u S T 
(5)

Rs. (6)(v) .n'u by GvezP::!ent . .
(vi) 1 1Utu y-/ (7)ouhor source (8) 

}3elefi.LcVarv 'or t .butjon (Iteml 3 ,- Item 2 x100)=21.64% Voluncacv Dc..,or -;Oricy Con Uribution 
(]Itern "l_-_ Item 2 xlOO)£z,' Co 7VLci 
 , , ' r m 2 xl00) = 78.6%Loan Cont.'ioL (.Ltin 6 _ Ie 2 x 100) = ,%Gove 
 Lt,-',UKO'o 
 co --- (i 7 Item 2 xlOO)= %Other 
 Conr 

(ut : F- -,_ Iter! 2 x 100) = 7 

r , ibution 

C . C ,i',1i'. O,:,£ -, j, (') 1'zf~f ~ 

°cat, .<atio !fra CoMMuity Project; 
Cos- " L .iLries(.ter 2)" -,. v: i;'" 

= 2061 s./per benericiary (9) 

E. timadcc Li.X: o.'.- c .sz',set 5 years (10) 

Annuai cost,/ i-ficirry vatio. 

(Iteni 11) kIt' n 1i) = 4124Rs./per Year/beneficiary 

(Item 9. -T- (ltem 10)
or 

= 412 Rs./per year/beneficiary
 

What was 
 hv prit ry purpose of the project ? Adequate
Sheltr.
 

http:x100)=21.64
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Was the purpose achieved ? YES
 
What secondary achievements have occurred ?
goods House holdmore, migration reduced, status improvement,
employment.
 

What is the value of the asset in open market ? 2500/-

If the FFW con4ibution 

would it have ade ? 

wc.e not availabi) what differenceWould have been done - the situationWould have wor-yened. 

±L~'-.UfOF FrPk O(GR-Ap'.i-ES
 
Outcomes 
 indicators PMeans of 

Verification
1. Standard of 
 i3ought Detter Wu the chil( : wearliving clothi.g, tran- ing new clotii-ng andimproved sistor and other listeoing Padi-o. andhouse hold his wife coming2. Social status articles, to 
thehas improved 
with 

village well 
aluminium 

Joined the3. Health of 
far- to collect water

pots 
the mers club. inistead of earthenfamily irnpro- pots.ved. 
 Children look 

health-ier
4. Family than His name is in thehas been they previou-, club register.

settled on 
 sly.
permanent 

Registers and charts
basis, 
 they have stop- at the PH. Centrepod living a testify to it. Theymigrant family don't visit the P.H.C. 
w tth health complaints. 

, see them through out 
coie year at their home 

'- t,.ir chiren 
Srnj the local 

FO01)P,. Wu,!< A O0C 

ASSET ;.,F2"-, /E-.3S, AipiZ7L1t±S 

A. PR;jJEC2'ACKG<OUND IFCA1, IO\ 

hame of Consignee: Ft. £-'aal Pynudat- Code o4.; 0083lame of Projelct :-iolder :-r. Jfhomcas EnchackalType of Project:Road Construction 
Project ldantificatior, 10: ?1/454/83Location of Project:Guntubony to RajabondheDate of Project 1Segan.! Lay 83 Copleted:30th Jun' 83 
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Number of Mandays utilized for this Project 5000
 
Number of Mandavs utilized for this beneficiary N/A

Number of Beneficiaries/Families in overall Project 200 
(1)

Name of Community/Beneficiary Rajabondho

Approx. Annual Family Income of the
 
Connunity/Beneficiary Rs. 2500/-

Brief Description of the 	9 roject
 

2 TKI long 12' wide x 3' road to be made.
There was an existing road but had to be raised byi average2' -rom uhu existing level. Mud to be cut from both sides 
in order to raise the road.
 

B . VAU, OF ALL I,!PUI'S AS OClATED 4TH TOTAL FFW PROJECT 
COST.
 

Local -£arketVlue of a ti[anday.
 

Grain R3. 6 +Oil ! s. 
 1.26 = Total Rs. 7.26 / Manday 

Input Description Value
S.1io. Type of Input 	 Quantity in Total value in Rs.
 
Units
 

(i) FFW Cociaodities 	 15000 i<gs. 
Wheat 
 36300.00 +
 
525 Rgs Oil(ii) Transportation 400.00 +

(iii) implej,len ts 150.00 + 

To'ai Project Cost Rs. 36850.00 (2) 

INPUT SOURCE£: 

(i) input by Beneficiary Rs. 150.00 (3)
(ii) Input by Voluntary
jDOi Oi .,:Y 11C."; 	 Rs. N~il (4) 
(iii) input by FV1 Rs. 36300.00 (5)
(iv) Input by Loan 	 is. Nil (6)(v) Input by Gove rnment Rs. Nil (7)(vi) input by Other Source Rs. 400.00 (8) 

PERCEi,!TAGE OF COTi IJUTION 3Y EACH 0OU.CE 

Beneficiary Contribution 	 (Item 3 -'-- Item 2 x 100) =0.42 % 
Voluntary Donor jje ecy Contribution 

(Item 4 '--Item 2 x 100) =Nil %FFv' Contribution (item 5 	 -' iLtem 2 x 100) 98.50 %
Loan Cortribution (Item 6 Item 2 x 100) =Nil
 
Government Contribution (Item 7 Item 2 x 100) = Nil %
Other source Contribution 

(Item 8 item 2 x 100) = 1.085o 

http:36300.00
http:36850.00
http:36300.00
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C. COMPARISON OF COST AND UTILISATION
 

cost/Beneficiary Ratio for a Community Project:
 

Cost B = 184.25 Rs./per beneficiary (9)
Beneficiaries 

(Item 2) (Item 1)
 

(10)
Estimated Life of the Asset 5 years. 

- Life = is. 7370/- per year (11)Annual Cost = Cost --

(ltem 2) (Item 10) 

Annual cost/bebeficiary Ratio,
 

(Item 11) -- (Item it) - 36.85 R,./per year/beneficiary
 

of
 
(Item 9) --- (Item 10) = 36.85 Ns./per year/beneficiary
 

the project ? To connect
What was he primary purpose of 

Rajabendhs village with the main road and to improve
 
communication and easy transportation of commoditiEs to
 

the local market°
 

Was thez purl-ose achieved ? Yes, the purpose was achieved. 

What secondary achicvoin nts have occurred ? People of this 
viilage learned to work together for their own benefit
 
and they are proud of Laving .A road. 

vhat is the value of the asset in open market ? 45000.00
 

If the PW contribution were not available what difference
 
would it have made ? Without F2.. assistance there would
 
have . n ro road.
 

FOOD FOR PORK PROJECT
 

IS ET EFFECTIVE. U!SS ANALYSIS 

A. PROJECT_JACGROU1:;J IF..-IO 

ha,me of Consignee Fr. Paul Codu o. 0082/4
 
N1ame of Project Holder Fr. Chacko
 
Type of Project P'md buildi4g 

Project Identification Lo. D 1/19099/e3 
Location of Project Parkapad to Bagmora
 
Da a of Project Began 3th Jan 83 Completed 30th May 83
 
Wuoer of iandays utilized for this project 8000 man days
 
tNumber of i.aodays utilized for tlis beneficiary 800
 
N4umber of Beneficiairies/F-milies in overall Project 200 (1)
 
NIame of Ca):Iuni ty/itcficiary Peikapada 

Approx. Annual Family Income of the
 
COcimuiity/,3eneficiary App. 1200 - 1500/

http:45000.00
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Brief Description of the Project:
 

A road of i1/2 K.1. from Paikapad to isagmora 8 ft. breadth. 
20 families will use tihis road which will lead to next 
road connection to the lacal market. 1500 x 21/2 x 1 =3'750. 
it will connect 5 villages. % 

B. 	VALUE OF A\',L IPUTS ASSOCIATlD JITH TOTAL FFW PROJECT 
COST. 

nocal I ar-.et Value of a imanday: 

Grain As. 6.00 + Oil Rs. -60 = Total Rs.. 5.40 / Manday 

DhJC <i: 
T70. -TYPE OF IUPufr £)O Lqi'TY TOTAL VALUE IN RS. 

____ _NJPUT fIO[VALUE 

I J i',, lL 

(i) 	 Ft'W Commodities, 2-,000 48000.00 + 
(ii) 	 Beneficiary 1600.00 + 

T'otal project cost Ls. 	 49600.00 (2) 

IflPUf SOURCE 

(i) 	 Input by )eficia,. Rs. 1600.00 (3) 
(ii) 	 Input by voluntary donor 

i-gency Rs. (4)
(iii) Input by FFW . 48000.00 (5) 
(iu) In:put by Loan Rs. (6)
(V) 	 input Dy Government IS. (7) 
(vi) iput by othur source ,3. 	 (8) 

PERCENTAGE OF 1 iY ECH SOU±CECCn TRI BUTiON 

Benefii tr coritr.Louion (IteL 3 - tom 2 x100)=3.22% 
Voluntary Donor ,-.jency nont:i-)ution 

(Itcem 4 - I--- 2 100) = -Itei x 
Ff?, Contribuoon (Item 5 - Ytem 2 x 100)= 96.78 % 
Loan Coribution (uLem 6 ] ternt 2 x 100) = - / 
Government ContriUutioil (-t2m 7 -- Item 2 x 100) =% 
Other Source Conr trib'ution 

(ltem 8 - - Item 2 x 100) -

C. 	 COi~'~i, SOR OF COST ,"J- UTILIS:JrLOA 
Costh-neficiury i~auio for a colmunity Project 

Cost ' eneficiaries = 248 i ./per beneficiary (9) 
item 2) ( Item 1) 

http:x100)=3.22
http:48000.00
http:49600.00
http:48000.00
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Estimated Life of the Asset 6 years 
 (10)
 

Annual Cost = Cost - Life = Rs. 8266 per year 
 (ii)
(I-tem 2) iltem i0)
 

Annual Cost/jeneficlary Ratio
 

(Item 11) 4- (Item 1) = 41.33 is./per year/beneficiary
 

(Item 9) '- (Item 10) 
= 41.33 Rs./per year/beneficiary
 

What was the primary purpose of the project ?
 

Communication rain road connecting to the adivasi village. 

Was the pur ,ose achlJved ? YES
What secondary achievements have occurred ? Children can
 
to sc:lool. 
What is 
the value of the asset in open market ? 80,000/-


If the FFv, contribution were not available

would it have made 
 ? !<oad would did have been constructed
 
within such a short space.
 

Ii_9iCTOF FPW PROGRMdRES
 

OUICOmES 
 If4 DI CAi''ORS IlEAN S OF
 
VERIFIC ,TION
 

Better communication Cycle, bullock- Recognition by the 
car:=s on the panchayat will beHigher percentage of road. 
 marked in the map.


children going to
 
school 
 6chool chiAidr!n 
 No. of children in 

a,s thQ. road the school register
Better trade facil- going to 
 has incfeased.
Iti, 
 School 

A shop has been ins-
People carry talled in the vill
their agri-
 age which was not
 
culLure pro- existing earlier.
 
ducts on cycle

arid bring back 
necessary food
 
stuffs.
 

FOOD FO'. WURK PROJECT 

ASSET EFFECIVE.JESS i"" ALYSIS 
13,, KG:SO i EPROJ,.CT I 

Name of Consignee: Hro. Bernard Singh Code No; 0064

Name of Project Holder: Basil P'ercira
Tyoe of Projectf.,ow Cost house 
Project identification io: j35/118/83 

http:EPROJ,.CT
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Location of Project; Siliguri

Date of Project Began:.1.1.83 Completed 7.7.83
 
Number of handavs utilized for this Project: 3000
 
Number of !,andays utilized for this beneficiary,300
Number of i3eneficiaries/Pnmilies in overall Project.10 (1)
,Name of Comraunity/ eneficiary: Rajbhansi


Approx. Annual Family Income of the
 
Community/L-eneficiary (S 5000/-
E° 

Brief Description of Project : 

iiade of mud that chad roof bamboo post,
 
two rooms Dimension 10'xl0'0 '
 
raised platform 20' x 2'
 

3,. 	 V:wjUE Ok' -L INPUra ASSOCIAlT;D WITH TOlI'AL FFW :,ROJECT
 
COST;
 

Local P,arket Value of a .lianday: 

Grain ls. 6 + Oil Rs. 2 = Total E:;. 3 / 1,anday 

I, 	PUT DSC <I T1 OP VALUE 
S.1JO. TYPE OF itUT QUATlTY TOTIA' V.",LUE INRs. 

1,1 UL" I Tr 
(i) PEW C:omoditjas 300 i ,/d 2,400.00 + 
(ii) Bamboos 200.00 + 
(iii) Grass 
 150.00 +
 
(iv) Ropes 
 24.00 + 
(v) Sand 	 30.00 +
 
(vi) Supervision 
 90.00 + 

Total project cost i6... 2,894.00 (2) 

INPUI SOUI-.C 

(i) inpur by Beneficiary 	 Rs.200.00 (3)
(ii) Input by Voluntary Donor
 

I.gency 	 Rs. 180.00 (4)
(iii) input by FF ,{s.2400.00 (5)
(iv) Input by Loan 	 Rs. - (6)
(v) Input by Government Rs. 	 (7)-
(vi) Input by other sources ,s.114.00 (8) 

PERMCENTAGE_0P COr, ThFeUTIO BY E, OH SOURCE 

Beneficinry Contribution (item 3 -4- Item 2 x 100) = 6.9% 
Voluntary Donor Igency ConLribution 

(Item 4 -i-- Item 2 x 100)=6.29% 
FFW Contribution (Item 5 -. item 2 x 100) = 62.93% 
Loan Contribution (Item b -4- Item 2 x 100) = % 
Government Contribution (Item 7 -- Item 2 x 100) =% 

http:100)=6.29
http:s.114.00
http:s.2400.00
http:Rs.200.00
http:2,894.00
http:2,400.00
http:Project.10
http:Began:.1.1.83
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Other source Contribution 

(Item 8 -I- ltem 2 x 100)= 3.93%
 

C. COMPARISON OF COST AD UT1lISITION 

Cost/i3eeficiary Ratio for a community iroject. 

Cost --ieeficiaries = 2894 Rs./per beneficiary (9)
(Item 2) (!tem 1)

EstimaLed Life of the Asset 6 
 years 	 ' (10)
AnnuaL Cost Cost= Life = Fs. 482.30 per year (11)

(ite7_2) (Item 10)
Annual Cost/iseneticiary Ratio: 
(Item '.1) -'-- (Item 1) = 482.30 IRs./per year/beneficiary
What was thin primary purpose of the project,,
Shelter for thu Rajbansi (Schneduled Caste) 

Was the puripose 	 achieved ? YE:. 

What secondary ,ichiuvemciit have occu-rd ? Employment for 
60 persons. 

assetvih,-L is uhe value of tLhe in open market ? 16.3000/-
If the FF4 contribution ware not avail a-o what difference 
woul_ ,it . h :e macic ? £h2 housu would 	 not ha:ve been made. 

,),CWF~: P <)Gi-,I.I'±ES 

Outcomes I n iJ i c a tors ilieans of 
verification
 

1. Shelter 	 Increase in the number Less people on 
of houses, 	 the road
 

2. 	 Stability 
Self-confidence Name (Ownership) 

on the list. 

Erainstorming- Successful Project and.
 
Whether the proposed system will help in 
the following: 

- Adequate planning / 
- Basis and -i rlcss of entry x 
- Utiliziig past exp-erie ,ce /
- Goal oriented iipeme itation / 
- Plarininc / 
- Co-opera tion of people/government / 
- Timelessness in implementation X 

.cview 	 /
Revision 

- Project management / 
- need of people 

Follow up 
- Sincerity and commitment of PH x 

a 
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- Availability of monetary/non monetary 
 Xresources /


Site selection 
 /
- Participation of the people -- Owing project as their ownTime /-. 3ound 
- Group Decision 

Usefulness of project 

_/
 

Suggestions on BIlA and AEA formats
 
1. Calculations are complicated.

2. 6efore or during che project the system is of no
use  only after the project is 
over.
3. Which particulai category of benefici.ary would be
selected this is to be done in confirmation with the

field revieaer.
4. Whetherthe form will be used in the manner of question.3. Project holder 3hould be informed before and the
beneficiary should 
De somewhat educated and the projectsite must be visited. 

Calcutta Consignee Workshop 
Final Review 

Introduction should Live been in more detail
 
e.g. purpose of workshop

- Lime available workshop is very less.for 

- Case study guideline useful.
 - irst handI collecting of data 
-

would have been richer.Case stucy as a method wouli have been useful.Orientation Jfor mne - I am toas new C,<S.- formats are useful to show what work havewe been 
doing.
Lore project holders should have been included in
workshop.
The utility of t-his system could be increased withfirst hand experience cf Poil. - Group exercises helie in sharing of experiences.- roject holders could have been called for a day orso - so that thev w ce around for the exercise. 
iie wo:ksnop has given me insight into no-economic 

T fihisexperience wii helps us a project selection if botheconomic and non-economic factors are undertaken.
 
- iethodo- ogy is very good.- Since CRS and US,,ID have spent so much money, I wishall late cornrrLers and early goers had attended all

the sessions, 
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LIST OF TiE PARTICIPANTS 

CONSIGNEE FOOD P'OR WORK WORKS-OP-I 

CALCUTTA 

DATES: November 21, 1983. 

1. Fr. Basil S. Pereira, 
Seva Kendra, 
P.O. Pradhan Nagar, 
Siliguri 
Darjeeling Dist. 
West Bengal. 

2. MRS GEET;-NJALI VIJ, 
Flat No. 2, 17 Bondel 
Calcutta-700 019. 

Road, 

3. Bro. Castellino, S3B, 
Archbishop's House, 
Shillong-793003. 

4. Fr. Mathew ManipaCdan, 
Catholic Charities, 
Chandwa P.O. 
Palamu Dist., 
Binar-829 203. 

5. Fr. Thomas Enchakal 
Chatholic Mission, 
Hatigarh P.O., 
Dist. Balasore, 
Orissa-756033. 

6. Br. Bernard Singh, S.G., 
DDCC -'>tholicCharities,
Bishop's House, 
Bankipore, 
Patna-800004. 

7. Mr. Allen R. Johannes, 
Catholic Charities, 
Patna-4. 

8. Fr. John L. 
Seva Sadan, 
Engineering College 
Jalpai Guri Dt. 

P.O. 
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9. Mr. Arvind Minj,
Seva Kendra, 
['.0. Pracihan Nagar, 
Silliguri, 
Dt. Darjiling (W.B.) 

10. Mr. Meophil Ekka, 
Catholic Charities, 
Chandwa P.O., 
Distt. Palamad-829303. 

11. 	 Mr. Patras Purty
C.C. Chandwa, 
P.O. Chandwa
 
Di;t. Pal amad 
Bih ar. 

12. 	 1r. George Andreas B. 
Scva Sadan,
 
P.O. Jqlmaiguri Engg.
Jalpaiguri-735102. 

13. 
 Fr. Mathew Nellickal
 
Catholic Charities,
 
Bishop's House,
 
Tezpu r-784001, Assam.
 

14. 

College, 

Mr. SeLastian Nejljkunnel,
Catholic Charities, 
'i2ezpur. 

15. 	 Mr. A.J. Thomas, 
Catholic Charities, 
Tura W. Gauo Hills, 
Meahalaya. 

16. 	 Fr. Chacko Panathara, 
Catholic Church, Baghrnara,
1iJ, Orissa. 

174 	 FR. AUGUSTIN KARIvJKUTTIYIL, 
Chatholic Charities, 
Khurda Road, 
Jathni P.O., Puri Dist. 
Oissa-75 2050. 

18. 	 Mr. Sushanta Biswas 
CRS/Calcutta. 

19. 	 Fr. Yuco La Ferla S.J. 
S.W.I. Paiganj, 
W. Dinajpur, 
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20. 	 Mr. Abraham Edassery, 
Catholic Church,

Balasore-756001.
 

21. 	 Mr. Anil S., 
S.W.I. (Diocese of Ra.iganj),
 
Rai gan j.
 

22. 	 Ms. Vivin Matin 
Zonal 	Director,
 
CRS/Cal cutta
 

23. 	 Mr. Donald J. Rogers,
 
CRS/Delhi.
 

24. 	 Mr. G. Thomas,
 
CRS/Delhi. 

25. 	 Ms. Surita Raghurjr
 
ACO RD/Delhi.
 

26. 	 Ms. Kiron Wadhera,
 
ACO RD/Delhi.
 

27. 	 Mr. No Krishnamurthy, 
USAID/NEW DELHI.
 

28. 	 Mr. John Paul Chudy,
 
USAID/NEW DELHI.
 

29. 	 Mr. Job Thekkedath,
 
CRS/CALCUTTA.
 

30. 	 Fr. John L. lloronha, 
Seva Kendra Calcutta, 
52-B, Radhan-.yth Chowdhury Road, 
Calcutta-15. 

31. 	 Mr. Chandra Sek-iar -J1-nrjee, 
Seva Kendra,
 
Cal cutta.
 

32. 	 Mr. Ranjit Gomes, 
Seva Kendra, Calcutta. 

33. 	 Mrs. Jaya Roy
 
CRS/Calcutta. 



-222 

34. 	 Fr. Fleming,
 
Sambalpur,
 
Orissa.
 

35. 	 Fr. Joseph Variathu Kalia, 
Pishop's House, 
Dibrugarh o 

36. 	 Mr. Sebastian Surin 
Bishop' s House, 
Dibrugarh, 

37. 	 Mr. P. Kajur,
C/O R'v. F1eming, 
Catholic Church, Sembalpur,
At/P.J. Sambalpur, Orissa. 

38. 	 ]Pr. K.J. Raphael 
Catholic Rectory,
Krist Nagar, 
Nadia, West Bengal. 
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CALCUTTA ZONE CONSsI-JEE WORKSHOP_-I 

L 0 C A T 0 N: DB.\I DEL 
NOVE'IBER 24-26, 1983. 

After a brief personal introduction, the first daybegan by having the participants shared their experiences
in conducting their 2FW projects. The purposeof and impactFFW Projects was then discussed in 
This 

small working groups.was followed by a question and answer sessionto measure/observe on how
the developmental impacts of FFW projects.A practical application on how; to measure the impact was

carried out inthen 
small groups.
 

On the second day 
 the participants discussedof measuring the waysthe impact of FFW qrojects as developed onprevious day. theThe concept of indicators and outcomesexplained wasto the participants and was followed by a groupdiscussion. The concept of monitoring and evaluation wasthen presented to the participants and a sessi,.i on theproper application of the use of tools for analysis cE project 
impact.
 

On the ciosing day of tie workshop the resultsprevious of theday's exercise on the use of analytical instrumentswere reviewed and analysed. The use of case study was thenexplained and the participants formed small groups and apractical exercise was conducted on how to prepare the 
sace study.
 

The group workshop out-puts are as follows: 
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IMPACT OF F.F.W.
 

-	 Creates employmnent 
-	

during lean periodfaintains price level of food commodities
 
-	 Creates literacy

S'2eam spirit, collaboration is 	 created 
-	 HygieneWhen the beneficiary becomes economically
stronger, he 	 sagregates himself 
-	 from others.Creates awareness 
of 	how to apply for loans
-	 Feeling of jealousy among those for whom project

is 	not approved
Eating haDits are changed 	 note.g. tribalsused to eating wheat stazcted eating wh:,at andsuoseuently growingPoorest of 	 the poor do not benefit comparativelybetter off people do 
- as the poorest are unable to meet :ransport >eand administrative costs 
-	 Seasonal erploympunt 
- iore participation

Assets benefLit-	 those who are relatively' richer. -. 	 Provides encourag,:m-n 
t to work 

-	 Helps to save for lean months-H,2ips to improve status of living, conlrunication, 
way of life:.
i-.eans of exploitation 	

low- wagas azre 

CALCUTT..A WOiKS;IOPII
 
PROG o OUTCouillS 
 I -DI CAT: )RS I4EAPTS OFTYPE __VERFICATIO
 

ROAD BETTER
COf.IUNICATINON a) no. oL v.hicles
plying 	 Observationownership of 

vehiclesc) 	 increased doctors used 
visits of
 
health team 

LAND INCREASED 
 a) Increased in 
 Measure bag/count
LEVE .PRODUCTI ON yield observation 

b) 	 Change in 
cropping 
patlern 

INCREASED F-.rmenrs workingLOCAL 	 - FFW recordon 	local land
ENPLOy.o j![ Inot - farmer does 
go out 

for employment 
increase in 
 - Ques/observ. 

D.W. improved i n ComeReduction in water 
- Health centre
WELL health 
 borne diseases 
 record
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Increased use of 
 No. of people/
water 
 families using
 
water
TI1,E SAVEI. 	 Distance of well
 

from hcuse 
 Measure
 

.CAY OF MEASURING DEVELOPME:NTAL IMPACT OF
 
F.F.W. PROGRAMME
 

GROUP I
 

- RreCii- 'd -l1ancy of money lenders- Education 
.f children through improved income
- in fakaily the number ofrne 	 school going childrenof 'hinbleelh age rose trom 2 to-Mc.c Peop?.-start 	 4
sending the. -	 children to 

- Chi-;.] in >tting habits of people from rice
eat:.xgq to-,:eat eating, 
 consequently growing 

WA < OFG1,AS JRING DEVELOPMENTAL IMPACT OF 
F.F°4. PROGRiUME 

CROUP IT?
 

Cr'-.-i:ion of seasonal employment and change of
eat::.ng habic 
 in people, consequently growing
whea,4- thereby developing nutritious status. 
Sta i,rd o '.iving improved, which can be seenin ',,tter c)-othing and change in living style
o f -c.n '£-. 

-Pe..lc are found to soe 
 :2leaner. 
- Gi:-'.s , . :

....
°rt ated, 

cLC..: tople that women can earn their 
v- -hocc.( 

- Pax- ;ni of 	duCes and fees to school 	 regularly. 

VIAY,! QJ? MEASURI1NG DEVELOMPENTAL IMPACT 
OF F.r.W PROGRAMME
 

GROUP I?.' 

- 1.obi.sat.ton of local resources.
 

cct.-.:ted -the local and government

rest" cs
Di- ,"Ct .1&v.-ilable at the Panchayat and;--I.
 

Bank sche:r c can be used by people after assetis Luilt ch.7cugh the FFW programme. 

http:eat::.ng
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Change in educational level of women specially
 
with Grahini training.
 

Initiative taken by people in developmental
 
acti.vi ties.
 

Participation of comunity in development work seen in meetings held by the villagers to decidethe contributions to 	be made to develop an asset.
 

.	 Income improvement caused by selling of fish
 
developed through fish pond
 

b. Creation of kitchen garden. 

The women of the village not working in the field,
 
start working after the FFWV, 
prcgramme.
 
Better marketing facilities available to community
 
after the roads are built.
 

Appeararince of luxury items in the village.
 

Change in the structure of Bazar.,
 

Increased education of children.
 

Improved eating habits.
 

Calcutta Consignee Workshop II
 
a 0 0 

Proj ecit Classification 
 (25.11.83)
 

Income 
 Asset
 
Improvoment Improvement
 

New Irrigation Wells 
 / 
Irrigation weil/Deep/Cleaning 
 _/
 
-a:nk s/Dani.s _/ 	 _i
 

Irrigation canals
 

Bund Construction/Repairs 
 / 	 _/ 

Land clearing / levelling 
 _
 

Bands terracing slope land recl. 
 _/ 
Reforesta tion 
 J 
Pasture & Forrage Dev. 
 no one is doing this.
 

Fishries Development 
 J 

http:25.11.83
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Road Construction/Repairs 
 J
 
Bridge Construction J
 
Drinkina water wells 

school/communi ty centre J
 
Health centre/Godown
 

Low coSt hou3es
 

Training/education, vocational,

adult literacy J 
Drains/Ditches J 
Compostc ..pits J 
Fencing J 

FOOD FOR WORK PROJECT 
BENEFICIARY IiCOME IMPROVEMENT ANALYSIS 

A. PROJECT BACKGROUND INFOR!MATION 

Name of Consignee : Fabian Code No.: 0051

Name (.f Project Holder : Fr. James

Type of Project: Irrigation Well
 
Projecu Identification No.: A1/42/80 Scheme No.7
Date Project BeganM,1orith March 1980 Completed:July '80Ntunber of Mandavs utilized for this project:50
Numbc.r of beneficiaries in overall project:One
famill, of 4 brothers having their owrn 
families.
 

B. 5ENFFICIARY RACKGROUNID IIFORMATION
 

N.Lwu o)f Reneeficiary: Father Toppo
Apprc,,. Annual Family Income before the 
Proj*-ct : Ps. 9000/-
Nuibe:- of family members : 24 Annual Income perfamily member: Rs. 375/-

Acreagle Owned:8 Acreage Cultivated: Paddy field. 

(1)
 

1 acre Acreage uncultivated;
 
upperland (7) acre
(3)


Brief Description of the project for thisbenesiciary: 

An irrigation well of 12' 
x 30' steened with,
 
rock. 

Location of the project for
 
this beneficiary: Mahautaur
 



Number of mandays spent on this project beneficiary:850(

2)
Number of units improved for this beneficiary: 1 acre (3)
Local market value of a Manday: 6.40Grain Rs. 5.40 + Oil Rs. 1 = Total Rs. 6.40 / Manday (4)


VALUE OF ALL INPUTS ASSOCIATED WITH TOTAL FFW PROJECT
COST FOR THIS BENE.FICIARY: 

SNPUT DESCRIPTION
P VALUE RS.
UNIT QUANTI y.OF-INPUT-TOTAL VALUE
 
TNo. of Mandays)

(i) FFW COMMODITIES 850(ii) Steening of well 5440 + 
(iii) 2000 Stones
Transport charge 500 +112 bags 
 392 +
 

25 tins(iv1)(v) M1sonsRope 10 Days 120 +100 +
 

Total Project Cost 
 Rs..Pcrcentage of contribution by beneficiary 10% 
6577 (5)
 

FFW 8% Other Sources: 9% 
C. YEARLY CHANGE IN AGi<ICULTURAL OUTPUT DERIVED FROMTHE PkOJECT 

Output for the year before the project for this
beneficiar. 

Season Crop OutputUnits X Market value=Subper totalunit Value 

(i) Mansoct 
 Paddy

(ii) Iansoon-' Millet 

25 25x195 4375 +10 R/s 100 1000 + 

Total output volue before the Project Rs. 5375 (6) 
Output for the year following the project for thisbeneficiary_
 

Season 
 Crop Output 
 X Mirket Uue =Subtotal

Units 
 per unit 
 value
(i) ~onsoon 

__ 

Paddy 25 175 per mr 
 4375 +
(ii) Monsoon Millet 
(iii) Sept. 

10 100 1000Potatoe 3200 kg. + 
(iv) 1.50Sept. Vegetables 4800 + 
(v) Dec. Onion, Chilli etc. 

110 550 +
200
(vi Dec. 200 +
Wheat 
 10 qn. 175 
 1750 +
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Total output value after the Project : Rs. 12,675 (7)
Total Output valuel 
before 	

JTotal Output valuel Annual changethe project -after the project = in output 

value after 
the project

5375 _ Rs.12675Rs. 	 = Rs. 7300 per/year 

D. YEARLY CHAY',E I'N COST OP PRODUCTION 
Valuation of inputs in 
th c year preceding the project 

TYPE OF INPUT 	 MARKET VALUE OF 
INPUT Rs. p.(i) 125 Kg. paddy

(ii) 	 Manure 250.00 
150.00(iii) 	 Labour 

(iv) 	 60.00Weeding
(v) 	 Harvesting 24.00 
(vi) 	 Threshing etc. 90.00 

90.00 

Total 	Market value of inputs before the project: 
Rs.664/_ (9)

Valuation of inputsjer folloing the proect: 

TYPE OF INPUT 
 MARKET VALUE OFI--JNp-UT
Rs.p p

(i) See 
-ules

(ii) 	 Potato seed 

9 
400 K(g. 664
 

F5ertilizer, 800
manure 
360Labour 

(iv) 	 Vegetable 152 
(v) 

seed 	 3501'ne-at seed 
120(vi) 	 Fertiliser and manure 450(vii) 	Ibnu r 

200
Hiring pump set 
 250
 

Total market value of inputs after the project Rs.3346 (10)Total market valuej Total market valueof input before 	 Annual changeI- of input after I = in productionthe project the project. 
 I cost after 

the project.Rs. 664 - Rs. 3346 = Rs. 2682 per/year 
Iem- T (It 1-0)-



-230
 

E.. 	 ANALYSIS Piu1 DETERIiIMING BENEFICIARY INCOME
 
IMPROVEI, NT
 

Calculating the Annual cost of the project
 
i~provmlen t
 

Estimatc of the life of zhe improvement=25 years (!2)

Please dclscribe -the basis used for the
 
estinato: Past experience of old wells in
 
the n'.ighbourhood.
 

Annual Cost r*. 

the project Rs. 6577 - 2_ Rs. 263 	 (13)
improvermen t' "(Itern T)=0-Fm-T2) 

OMHIONf IET'S AND COSTS OF THE PROJCTS: 

Chraie OAgri- Change in productio .Net improvement
cultural tu cost after the = in beneficiary
valuect project income per yearafter the pro

ject. 

Rs. 7300 - Rs. 2682 = Ps. 4618 per/year 	 (14)( tem 6) (i temir 11) 

Benefit/Cost ratio = Hs. 4618 ".-s. 263 = Ps.17.6 (15) 
(Item 14) "(item 13) 

Pay Back period = Rs. 6577 461= 1.4 years (16) 
(Item 5T (Item 14y

NIet irprovement in beneficiary income per acre; 

Rs.. 4613 Ls. ! = F-o 4618 acre 	 (17)-Item17- (tn 3) 

Based uizon 0iscussiori xith beneficiary and others, how 
would you ritrpret the results to accommodate 
agricultural variations before and -ifter the project: 

,... . s i fied as possible-

Out of thec3 acres that belonged to the land owners 
7 acres were almost non productive. After the pro
ject one out of the 7 acr,::s was brought under full 
cultiv tion showing the above tangible result. 

FOOD FOR JORK PROJECT 
BENLFICIARY INJCOME IMPROVEMEN.T ANALYSIS 

.A. PROJECT BACKGROUND INFORMATION 
Name of Consignee: Fr. Paul -'ode No. 0129 
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Name of Project Holder: Fr. PaulType of Project: Land levellingProject Identification: A/1169/78Date Project Began: March 78 Completed May 1978
Number of Mandays utilized for this project 2,000Number of beLleficiaries in overall project 
?
 
B. BENEFICIARY BACKGROUND INFORMATION
 
Name of Beneficiary: 
 Medoon
Approx. Annual Family Income before the Project: Rs.
Number of 3,000/family members: 6 Annual Income
 
Acreage Owned per family member Rs. 
 500/- (1)Acreage Cultivated
No pvt. land Acreagc uncultivated Johur cultivation
 
Brief Description of the project for this beneficiary:
 

5 acres of lrnd was cultiv--Ited by five families
 
Location 
 of the project forthis beneficiary:Machi, chandelNumber of mandayrs spent dt. manipur state6n thisNumber project beneficiaryof units improved 400 (2)for this beneficiaryLocal market vaiue of a 

1 acre (3)
lManday:

Grain Rs. 4.50 + Oil Rs. 1.50 = Total Rs. 6.00 / Manday (4)
VALUE OF ALL INPUTS ASSOCIATED WITH TOTAL FFW PROJECTCOST FOR THIS BENEFICIARY: 

iNPUT DEISC P.PTION
TYPE VALUE (RS.)FINPUT UUIT iU-TIT TOTAL VALUE(i) FFW CONPLODITIES 400 2400(ii) Block financial + 
assistance 

800 
 +(iii) Transpoct chairg, 
319
 

Total Project Cost is... 3519/-
(5)

Percentage of contribution by beneficiary 9%
 
FFW 68.2% O]hc2r sources 22.7% 
Output for the year following the project for this
beneficiary:
 

Season Crop Output x Market value =Sub total 
(i) - -
July to Maaize _uh it value
400 Kg. 
 2.00 Kg. 
 800 +

(ii) Oct.Sept.

to 
Potato 200 Kg. 
 1.50 Kg. 
 300 +
Dec.
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(iii) Jan. to Coriander 
 240 +
 
March
 

Total output value after the project Rs. 1340 (7)
 

Total output value Total output value Annual change
before the project- after the project 
 in output value
 
after the
 
project.
 

Rs. NL, - Rs. 1340 = Rs. 1340 per/year (8)

(Item 6) (Item 77
 

Valuation of inputs year following the project:
 

TYPE OF INPUT -MARKET VALUE OF
 
INPUT RS. P.
 

(W) Seed from the BDO 
 100
 

(ii) Potato seeds 
 92
 

Total market value of inputs after the project:
 
r,. 192 (10)
 

Total market value Total market value Annual change
of inputs before -of inputs after in production

the project the project cost after 

the project 
Rs. NIL - Rs. 192 = 192 per/year (Ii)
(Item 9) (Item 10) 

COMPARISON OF BENEFITS COSTSTHE AND OF THE PROJECT: 

Change in Agri-j Change in production Net improvement
cultural c'itput -zost after the =in boneficiary
value after thet iproject. 
 income per yearproject. 
 after the
 

project.Rs. 1340 - Rs. 192 = Rs. 1148 per/year (14)
(Item 9.) (Item 11) 

Benefit/Cost ratios =1148 " Rs. NA = NA (15)
-(Item 14) "(Item 13) 

Pay back period = R. 3519 _* . 1148 3 years(16) 

(Item 5) (Item 14) 

Net improvement in beneficiary income per acrez
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Based upon discussion with beneficiary and others,
how would you int-rpret the results to accomntodateagricuiltral variations before and after the
project. 
Please be as 
specified as 
possible:
 

NO CUL'2IVATION BEFORE THE PROJECT 

FOOD FOR WORK PR{OJECT

BENEFICIARY iNCO*L1E IMPROVEMIENT ANALYSIS 

A. PROJEC' 3 ACKGOUDINOII.ATION
 
Name of Co~nsign(2: 'FR 
 GEORGE PULLUKATTName of No. 0128Projec-'- Holder:Fr. V. 

Code 
TiggaTypo of ±'rOject: Land LeveilingProjcc't id ;ntifiction.- A,3/420/83Date Proj.,ct Began: March 1983Number Completed:Juneof ['and-.yz utilized 1983 

Number for this project 2,000of bon-,ficiaris in overall project 8 families. 

B. BE.I-,:EIAi(Y BACKGROUNDINFOR,1iATION
 
- :Imo of Beneficiafy.

Approx. ,nnual Family 

Thomas Lakre 
Incomu beforeNumber the project Rs1500o: family members. 4 Annual Income 

per familyAcrcage Ownod:2 mamber Rs.325acre Acreage cultivated: 1 
(1) 

Acreage unculiivated: 

Brief Description 1
 

of the project for this beneficiary:
 
To level !/? acre of 
land I requestedto provIici food the fatherprovided by CRS.
 
Locet a oL t Lro)ject for
 
this benef2.ciarT 
 KILINGA1 

Number of andays spent on this project 

-beneficiary: 
 200 (2)
Number of units improved for this beneficiary /2 acre (3)
Local market value of a Manday:
 

Grain ks. 6.75 + Oil ks.1.50= Total Rs. 8.25 / Manday (4) 
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VALUE OF ALL INPUTS ASSOCIATED WITH TOTAL FFW PROJECT
 
COST FOR THIS 3ENEFICIARY: 

L,'fUT DESCRIPTION VALUE RS. 
TYPE OF INPUT UNITS IQUANTITY TOTAL VALUE 

(i) FFW COMP±\ODITIES 	 . + 
(ii) Wheat 200 1350.00+
 
(iii) Tran,;port charges 60.00+
 
(iv) impodements 
 73.00+
 

Total Project Cost PS. 1483.00 (5) 

Perc ntE..q- of contribution by beneficiary 9.85% 

FFW 90.1.3 Other sources No. % 

C. 	YEARLY CiiiAIC;Z IN AGRICULTURAL OUTPUT DERIVED FROM 
TH-E _)1OJECI 

Output for the year before the project for this
 
beneficiary 

Season Crop Output x Market value =Sub
per unit total 

value 
(i) 
(ii) 
(iii) 

Rainy 
V(gcetb1' 
3traw' 

Paddy 12 
20 kg. 

80 
20.50 

960.00 + 
60.00 + 
100.00 + 

?ot&. OLV'put vc..lue before the project Ps. 1120.00 (6) 

Output f,.r the y-ar following the project for this 
benffi cia_-y 

Seascn Crop Output X Market -Sub Total
 
units value Value
 

per
 
unit
 

(D) Paday 14 qntl 80.00 1120.00 +
 
(~ ~ i)Straw()t, 120 
 120.00 +
 

-°n
(iii) PotatoOL 100 Kg. 	 100.00 +
 

Totr!.. output value after the project Rs. 1360.00 (7)
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Total output 	value
before the project I-I Total output value Annual change

|lafter the project =in output value
 
after the project


Rs. 1120 - RS. 1360 Rs. 240 per/year (8)
(Iter 6)- (Item 7) 

D. YEARLY CCI-JGE 11,I COST OF PRODUCTION
 
Valuation 
 of inputs in 	 the year preceding therec 

TYRE OF WiNJUT 1i°A KET V UE OF 
INPUT R. p.

(i) 2 people seven days 98600
(ii) Seeds 

(iii) Manure 	 60.00 
(iv) 	 100.00
Wetding 


56.00
(v) Harvesting etc. 

70.00
 

Total marke.t 	v-lue of inputs before the 
project Rs. 384.00 
 (9)


Valuation of inputs vear following theproect:
 

Tvpe of Input [Mrket value of input 

(i) Seeds 45 Kg
(ii) 	 9C.00Labour 

147.00(iii) Menur 
(iv) Weeding 	 120.00 
(v) Hrvesting 	 70.00 

84.00 

Total marke t va±uu of inputs after 	the project: 
Rs.'511.00 (10)

Total markett 	 value Total maiket valueof 	 Annual changeinputs before - of inputs 	afterthe project 	 = in production
the project cost after 

Rs. 384.00 - R:. 511.00 Rs. the project127 per/year (1)
 

E- ANALYSIs FOk- DETERfvMLNING ENEICIARYIMPnOVEMENT
 
Calculating 
 the Annual cost of the project
improvemen t 

http:s.'511.00
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Estimate of the life of the improvement = 100 years (12)
Please describe the basis used for the estimate:
 

These mandays to maintain the projects.
100 years needed to cover his cost of the project.
 

AnnuEJ cost off
the proj ct Rs 
 1483 4* 00 = Rs. 14.83improvemetcnt '(Item 5) (Item 12)" 
(13)
 

COMPAkISON OF THE BENEFITS AND COST OF THE PROJECT
 

Change? in Agri-J 
 Change in production 
net improvement
cultural outputi 
 cost after the
value after the in beneficiary
project. 
 income per
proj uct 

year after the 
project. 

. 240.00 - Rs. 127.00 = Rs. 113.00 per/year (14)(ItemF
-- (Item 

0p/a(


Benefit/Cost ratio 
= Rs.113.00 
 RPs. 14.83 7.62 (15)

(Item 14) 
 (Item 13)
 

Pay back period = Rs. 1483.00 - Rs.113.00 =l.12yrs (16)

(Item 5) 
 (Item 14)
 

Net improvement in beneficiary income per acre:
 
Rs. 113 -4- Rs. 1/2 = Rs. 226 acre (17)
(Item 14)" 
 (Item 3)
 

Based upon discussion with beneficiary and others,
how would you interpret the results to accommodate
agricultural variations before and after the
.project: 
Please be as specified as possible:
 

Yield is poor as it is 
the first year.,
Coming years it will be better depending on monsoon.
 

FOOD FOR WORK PROJECT
 
ASSET EFFECTIVENESS ANALYSIS"
 

A. 
PROJECT BACKGROUND I:{FORATION 

Name of Consignee:Fr. James of Jamshedpur Code No...
Name of Project Holder:Mr. A. Kakra
Type of Project: Drinking water 
Well
Project Identification No.: B3/739/82

Location of Project: Aranbain

Date Project Began: January 1982 Completed: 
June '82
Number of Mandays utilized for this Project: 
6500
Number of Mandays utilized for this beneficiary 1300
Number of i3eneficiaries/Families 
in overall Project 30(1)
 

http:Rs.113.00
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Name of Community/Beneficiary: Pahalal Mia
 
Approx. Annual Family Income of the
 
Community/3eneficiary: 4000/-

Brief Description of the Project.
 

35'x8' WELL IS DUG BY STEENING STONES 

B. V.LUE CF ALL INPUTS ASSOCIATED WITH LOCAL FFW 
PkUJECT COST:
 

Local Market Value of a M:anday: 

Grain RR. 6/- + Oil Rs.,l.50 Total Rs. 7.50 / Manday 

IN4PUT DESCilIPTION ALUES.NO. TYPE OF INPUT QUAINTITY VTOTAL VALUE IN RS. 
IN UNITS
 

(i) FFW Coimodities 1300 m/d 9750/-
(ii) Spades +
 
25 125/- +


(iii) Other tools 
 - 375/- +
(iv) Transporation 
 468/- +
 
Change 

Total Project Cost Rs. 10,718/-
 (2)
 

INPUT SOURCE
 

(i) Jnput by Beneficiary 
 Rs.968/- (3)
(ii) Input by Voluntary Donor Agency Rs.Nil (4)(iii) Input by FFW Rs.9750/- (5)(iv) Inl.Lut by Loan Rs. Nil (6)(v) Input by Government Rs. Nil (7)(vi) Input by other source Rs. (8) 

PERQEt'&TGE OF CONTRIBUTION BY EACH SOURCE 

Beneficiary Contribution (item 3 2-Item xl00) = 9%Volunt'ar-y Doho r Agency Contribution 
(Item 4 -4, item 2 xl00) = NIL %FFW Contribution (Itur 5 -4 -- Item 2 xl00) = 91 %Loan Contzibution (Iten 6 - Item 2 x 100) = NIL

Government Contribution (Item 7 
% 

- Item 2 x00)=NIL %
Other source Contribution 

(Item 8 -+- Item 2 x 100) = NIL % 

C. COMPARISION OF COST AND UTILISATION 

Cost/Beneficiary Ratio for a community Project: 

Cost -. Beneficiaries = 
375/- Rs./per beneficiary (9)

T1 ej-i '1) (I te --
Estimated life of the Asset 80 years 
 (10) 

http:Rs.,l.50
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AnnualCost 
= Cost 
 ".Life 
 = Rs. 134/- per year (IV(t--m 2) 1ti0)
 

Annual Cost/Beneficiary Ritio :

(Itemll) 
_ (Itum 1) = 4.5 Rs/per year/beneficiary
 

or
(Item 9) kitc(;mr 10) =4.7 R.-./per Ye-ar/beneficiary 
What was the primary purpose of the project ?
SUPPLY GOOD DV.iNKING WAT1'ER.
Was t:i-."urno, -chicv~d 
 ? YES
What secondary achieveinnts have occurred ? BETTER HEALTH
What is 
the value of the asset in open market ?
 
If the IMMEASURABLE
FFW' contribution were not availableerence vrculd it what diffhave made ? DRINKING WELL WOULD NOTHVE BEEN f,;AL)E -U1iHiALTL-iY ENVIRONMENT 

FOOD FOR WORK PROJEC 

Z.SSET EFECTIVENESS ANALYSIS 
A. PROJEC2 BACKGROUND INFO ij'&TION. 
Nam-, of ConsP(ric: Fr. Francis
Name Gomes Code No. 0119of Project Holder:*vr. S7riir Kumar MathyType of P o 
 ~ctLw Cost HouseProject identific,.tion No.:B5/421/8 

3Location of Project:ContaiDate Proj-,ct Beg-n: 5 Peb. 83 Compiuted;Numbe-r 31 March 1983of Manxlays utilize:d fori.umbir this Project: 2000of i.1and:. vs
iui'r 

Utilizc-d for this boneficiary:400of B i:-:_ciries/pamilies in overall Project:5 (1)Nam,: of Jotiiuni /Bernui~ciary :Mr.*arayanpp:0 . Maghi... .amlly Income ofCornmmi~ity/b erf the
iciary . 1. 1200/

brief Descriptlon of the Project:
 
Mr. Iaighi h,-d 71mud house which wa3 destroyedcycione byin Janu-iry 1983. Ife
for cons:ructi_,- approached Mr. Maithyof a house.
height 13' 

A house measuring 20'x10'rml. wall 
10".frames. Tile roof with bamboo
Var-nd;, of 4' in front. 
 One door in front
and four ,...nd!w. 

B. VALUE OF ALL INPUTS ASSOCIATED NITH TOTAL FFW
PROJECTCST:
 

Local 1,iarket Value of a Manday:
Grain Rs. 6.60 + Oil Rs. NIL = Total Ps. 6.60 / Manday 
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INPUT DESCRIPTION
S.NO. 	 VALUE
TYPE OF INPUT QUANTITY 	 TOTAL VALUE IN RS. 
IN UNITS
 

W 
 FPW Commodities 
 1200 
 .2640.00
Iii) Bamboos 	 +
 
30
(iii) Nails 	 300.00 +
 

(iv) 	Tar 
15 Kg. 75.00 +
 
4 Kg. 80.00 +
(v) Tiles including 
 i000 900.00 +
transport 


wheat
(vi) Admnjistrative 268 bags 105.00 +
 
cost


(vii) Trnsport cost 
 100.00
 

Total Project Cost Rs. 
 4200.00 (2)
 

INPUT SOURCE 

(i) Input by Beneficiary Rs.1100.00 (3)(ii) 
 Input by Voluntary Donor 
 Rs. NIL (4)
Agency
(iii) Inp.ut by FFW Rs.2640.00(iv) Input by Loan 	 (5)
 

(v) 	 Rs. 460.00 (6)
Input by Government 
 Rs. Nil
(vi) 	 (7)
Input by other source 
 Rs. Ni l '(8) 
PERCENTAGE OF CONTRIBUTION BY EACH SOURCE
 
Beneficiary 
Contribution (Item 3 "+ Item 2 x100)26%Voluntary Donor 
Agency Contribution
 

(Item 4 - ItemFFW Contribution (Item 5 -#-
2 xl00) = -%Item 2 x 100) = 63 %Loan Conctribution (Item 6 t. ItemGovetrn:nt Ccntribution 	 2 x 100) 11 %(Item 7 -. Item 2 x 100)= %Other source Contribution
 

(Item 3 Item 2
-4 x 100) % 
C. COMPARISON OF COST AD UTTLISATION:
 

2ost/Beneficiary 
Ratio for community Project: 
Cost .. Beneficiaries 
= 840/- P./per/beneficiary.(9) 
(Item 2) (Iten 1) 
Estimated2 Life of the Asset 10 years 
 (10) 
Annual Cost= Cost -.- Life Rs. 420 per year (11)

(Item 2) '-tem 10) 
Annual cost/Beneficiary Ratio:
 
(Item 11) 4 (Item 1) = 84 Rs./per 'year/beneficiary 

http:Rs.2640.00
http:Rs.1100.00
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or
(Item 9). (Item 10) = 84 Rs./per year/beneficiary 

What was the primary purpose of the project ?
 
Adequate shelter and security.
 

Was the purpose achieved: YES
 
What secondary achievements have occurred.'? 
Feeling of security family life and also improved status.
 
Shat is the value of the asset in open market Rs.10000/-

If the F2W contribution 
were not available what

difference it have imiade ? 
He would not have been able to build such a decent house
as he nohad resources • The FFWwas an incentive for this man to build house.
 

FOOD FOR WORK PROJECT
 

ASSET EFFECTIVENESS ANALYSIS 
A. PROJECT BACKGROUND INFORIiATION: 

Name of Consignee: Fr. James Code No. 0051
Name of Project Holder- Sr. Superior
Type of ProjecL: Health Centre Construction
Project Identification No.: B4/xyz/81Location of Project 
Mariampahari
Date Project Began: October 1980 Completed Sept. '81
Numbe: of ,,andals Utilized for this Project 1000Number of 
 and ys utilized for this beneficiary N/A
Number of Beneficiaries/Families 

in overall Project 10(i)
 

Village about 500 families
Name cf C~ortinunit/Beneficiary:urban 
Approx. innual Family Income of the 

villages
 
Community/Bene ficiary. 
 Rs. 3,000/- per year. 
Construction of Health Centi:e. 
two pucca rooms
with a varanda. Plinth area 30x15= 450 sq. f.t. 
B. VALUE OF ALL INPUTS ASSOCIATED WITH TOTAL
FFW PROJECT COVT, 

Local Market Value of a Manday: 
Grain s. 5.40 + Oil Rs. 1 = Total Rs. 6.40 / Manday 



-241 

INPUTESCRIPTION VALUES.NO. TYPE OF INPUT QUANTITY TOTALVALUE IN 
IN UNITS 
 RS.
 

(i) FFW Commbdities 3000 Kg. 
 5400/- +
(ii) -do-
 5 c/s.6il 900/- +
(iii) Construction @ 
 450 sq.f.t 49500.00 +

R,.110 per sq.ft.(iv) 
 Hospital equipments 
 5000/- +
 

Total project cost Rs. 60,800.00 + 

INPUT SOURCE
 

(i) 
 Input by Beneficiary 
 Rs.25,000(ii) Input by Voluntary donor agency 
(3)


Rs.29,500 (4)
(iii) Input by FF1W Rs. 6,300 (5)(iv) Input by Loan 

(v) Rs. (6)Input by Government 

(vi) Rs (7)
Input by other Source 
 Rs. (8) 
PERCENTAGE OF CONTRIBUTION BY EACH SOURCE:
 

Beneficiary contribution (Item 3 -"*Item 
2x 100)=41.1%
Voluntary Donor Agency Contribution
 
Item 4 --4--Itern 2 x 100)FF.< Contribution = 48.5%(Item 5 -.4- Item 2 x 100) = 10.4 YLoan Contribution 
(Item6o'.Item2x100) Nil %= 

Other source Contribution
 
(Item 8-.-
Item 2 x 100) = Nil % 

C. COMPARISONOF COST AND UTILISATION
 
Cost/Benei.ciary Ratio for a community Project:

60,800 
 500
Cost -- Beneficiaries = 121.6 Rs./per/beneficiary (9)
(I7em2) (Item I)

Estia&tcd Life_ of the Asset 
100 years (10)Annual Cost = 60,800 100 

Cost Life Rs.= 608 per year (1i)
(item 2) (Item 10) 

Annual cost/Beneficiary Ratio :
 

608 4- 500 = 
 1.22 R3./per year/beneficiary

(Item 11) (Item 1)
 

or12106. - 100 = 1.22 Rs./per year/ beneficiary(Item 9) (Item 10)
What was 
the primary purpose of the project ?
 

HEALTH FACILITIES FOR 10 VILLAGES
 
Was the prupose achieved ? YES
 

http:60,800.00
http:49500.00
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MCH PROGRAMVIEWhat STARTEDis the value of the asset in opent market
 

Rs. 1,50,000If the FFW contribution 
were not availabe what
difference would it have made ?
 

NO DIFFERENCE
 

CALCUTTA 
 CONSIGNEE WORKSHOP II
 
CASE 
STUDY
 

ROAD CONSTRUCTION 
In this village the children had difficulty reaching
the nearby school as
of there was no road.the village approached The peoplethe Parish Priest with arequest to make the road.
 
Land for making 2 km. of road in the hilly area was
identified, An application was made for FFW help.This was approved.
 

There were 
a total of 80 families 
 in' the village
and a representative from each of these families 


worked on 
the road construction. 
As a result of
this project a community feeling was created and
all the people came 
together.
 

CALCUTTA CONSIGNEE WORKSHOP II
 
CASE STUDY . "
 

SJND CONSTRUCTION
 
The 
 two tribes of Santa.srate to colle ct grain 

and Paharias used to migby walking fromacross the villagethe Ganges. Each year aboutmigrants used to die in the process. 
5% of these 

-eopl c., Id but A lot of thesewere unable to cultivate itdue to soil erosion and lack of irzigation facilities, 
 About 100 poor families were
way. affected in this
They had approached the BDO for help but he
refused to help in constructing 
a bund.
 
These people then approached the CRS consigneeshowed interest in the project. - who 

The villagers contacted some organisations for grants
MISEREOR, gave grant - one of themof Rs.75,000/-. Some help wasgiven through FFW, rest of it was contribution by vill,-agers in the form of free labour. When the bund wascompleted fifty families benefitted from it.
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It has changed the economic condition of thq people
perceptibly. 
People still migrate to earn grainbut their number is less now. 
The cost of labour
has gone up and cultivation has also increased.
 

Case Study - 3 

Renovation of a canal, 
z km long, situated at 3 different sites. 
 The land around this canal was available
for cultivation if irrigation facilities were provided.
The people after receiving no response from the government approached the Priest. 
The target beneficiaries
belonged to 150 villages aroe'nd this area. Itdecided to contact 10% 
was 

of these villagqrE6 Further 10%
of the population were personally contacted in orderto motivate them and gain their commitment. These
people particip,:.ted in planning, decision making and

implepentation of the project.
 

Several meetings were held in the evenings. Subsequentyly responsibilities 
vere distributed and
contributions 
to be made Dy various people were decided. 450 tonnes of wheat was provided by CRS. 
 The
social action group ensured the monitoring of the
project. In between, a few people created objections but rest of the people handled them well. The
work 'was complet,-d by the monsoon. The work kas takenbased on the standard wages.
 

Subsequently, follow-up was done with the help of thesocial action group. There has been 20% to 30%
increase in the production in that area in 7 years.
Over all social economic development has taken in
 
this area.
 

REVIEW 

1. It is good to know that CRS is thinking of impact'of FFW beyond the paper work. I will contact mypeople and discuss 
His approach.
 

2. 
The right people should be brought from the
field to attend this kind of a workshop.
 

3. 
We did not wart to work for the workshop becausewe
 were planning to pull out of FFW, however we havedecided to come 
for both the first and the second
workshop to see what happens. We will now re-consider the decision about pulling oi t-from.FFW 
programme,
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4. The same workshop should be conductedbutors also. for the distri-The level of the workshop was higher
fo- me. I am happly to have learntwoi-kshop, even things in thisif I can apply 10% of thisfield, in theit will be very'helpful.

5. The duration should be longer and the evening sessions 
should be avoided. 

6. We did not get enough time for sharing. 
7. ihe workshop was nice with nicely prepared execcises.
 
8. This was useful - will help in being morein systematicrhe selection and execution of the project.
 

•0 • .
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LIST OF THE PARTICIPANTS 

CONSIGNEE FOOD FOR. WORKSHOPII 

CALCUTTA DATES: Nov. 24-26, 1983. 

1. Fr. Jarnmes lumkal 
9Ss . . 
Chancery Office, 
Bhagalpur, Bihar. 

2. Mr. Albinus Lakra, 
D.S. 1.C, Post Box. 
Dhan bad (Bihar) . 

44, 

3. Mr. Barnbas Soren, 
B.S. S.S.,
Chancery Office, 
Bhagalpur_ . 

4. Mr. Joy Abraham 
B. S. S. S. 
Chancery Office 
Bhagalpur- 1. 

5. Mr. Lokanath Digal
Catholic Charities 
Khurdu Road (Iatani)
Puri Distt. (Oriss;u) 

6. Mr. John Kerketha 
Pragati lKendra K<alunga
Distt. Sundargarh,
Orissa-770031. 

'7. Mr. J. Vag, 
Catholic Church,
Chatt araih aipur, 
Distt. Ginghbhum, 
Bihar. 

8. Bro. S. Benjamin,
Pastoral Training 
Post Box 10, 
Imphal-79500 1 
Manipur. 

Centre, 

9. Fr. Paul 
Pastoral 
Post Box 
Manipur. 

Punneliparambil 
Training Centre,
10, Imphal-795001, 
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10. 	 Fr. George Pullukatt,
 
Pragati Kendra,
P.O. Kalunga,

Distt. Sundargarh, 
Orissa. 

11. 	 Mr. N. Xrishnamurthy, 
USAI D 
New Delhi.
 

12. 
 Fr. John Hennichs, S.J.,
Palli Unnayan Samiti,
Baruipur, v1. B. 

13. Mr. Tapan Andrews 
Seva Kendra, Calcutta,52-B, 	 Radhanath Chowdhry Road,
Calcutta.
 

14. 	 Fr. Joseph Oothukalam
 
Holy Cross Church,

Dimapur, Nagaland-797112.
 

15. 	 Mr. S. Adhikary,
 
Palli Unnayan Samiti,
 
Baraipur, W.B.
 

16. 	 Mr. Theodore Kerketta,
 
Catholic Charities,
 
Bishop's House,
 
Golmim
 
Jamshedpur-83 1003.
 

17. 	 Mr. Ajcy Xavier Gomes,

Seva Kendra Calcutta,
 
52, B.R. Chowdhary Road,

Calcutta. 

18. 	 Mr. Fabian A-exanader,
 
Catholic Charities,
 
Puwalia Road,
 
Ran chi-83400 1.
 

19. 	 Ms. Nirmala Gupta, 
CRS, 50, Circus Avenue,
Calcutta- 17. 

20. 	 Mr. A.K. Banerji,
CRS 50, Circus Avenue,
Calcutta- 17. 



21. 	 Ms. Sumita Raghuram, 
ACORD, Delhi.
 

22. 	 Ms. Kiron Wadhera, 
ACORD,Delhi. 

23. 	 Mr. Job Thekkedath, 
CRS, Delhi. 

24. 	 Mr. Jwel Toppo, 
Catholic Charities, 
Ran ch i. 

25. 	 Mr. G. Thomas, 
CRS, Delhi. 

26. 	 Mr. Susanto Biswas 
CRS, Calcutta. 

27. 	 Ms. Vivian Marin 
CRS- Calcutta.
 

28. 	 Mrs. Jaya Roy,
 
CRS, Calcutta.
 

29. 	 Mr, Donal Rogers,
 
CRS, Delhi.
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BOMBAY ZONE CONSIGNEE WORKSHOP 

L 0 C A TI1O N: TI\7DINI 
(i4andel) Jabalpur Diocese 

NOVP:F3TER 30- DECEMBER 2, 1983. 

The first day began with an introduction by eachpartioipants and was followed by the group sharing theirpersonal experience in implementing the FFW projects. The 
purpose of the workshop Was then explained and was followed 
by the participants forming in small groups and discussing
the purpose and impact of FFW projects as seen by them. Ageneral session was then held and each working group
presented the findings of their discussions. An explanation
was then given as to how the impact of the FFW projects
could be observed/measured. 

On the second day, working in small groups, the parti
cipants developed their own ideas as 
to how the impact

could be observed/measured. 
An explanation on the use ofindicators and how to verify them was then presented to 
the participants. 
The proposed monitoring and evaluation 
system was introduced and Tws followed by a practical
exercise on the use of the analytical formats. 

On the third day finala discussion was held on the 
use of analytical instruments aid the group prepared the
data derieved from thc 
 previous day's exercise. This was
followed by the lively discussion on the results of the 
use of the analytical instruments. The concept of case
study was then discussed and a practical exercise on 
the
 use was carried out by the participants working in small 
groups,
 

The group workshop out-puts are as follows : 



-249
 
TARTICIPANT OBSERVATIONS :-PURPOSS OF 
 F.F.W.
 

1.. Economic development of people.2. Immediate purpose  relief from starvation.
3. Long term purpose - Self reliance.
4. Develop civic consciousness.
 
5. Impart a feeling of community welfare.
6. To enable people planto and execute food paojeots

their own.

7. Organising the people and educating them.
8. Provide employment and food. 
9. Create assets.


10. Prevent exploitation and migration.11. 
Increase the income of the weaker sections and
small and marginal farmers.12. To give diginified employment to 
the labour class.
13. Provide an entry point in a community/ a new work
 
area for mission werk.
14. 
To improve social status of the weaker section.
 

PARTICIPANT OBSERVATIONS: ITMACT OF F.F.W. 
1. Self sufficiency - less borrowing, bettcr standardof living (as reflected in better food and clothing).2. Improvement in the standard of living, education,community we-lfare, co-operation, increased willingness
to work together.
3. Has created some asscts, like wells, roads, etc. to
add to community infrastructure.4. Has brought more land under cultivation and helped tobetter/intensify cultivation.
5. Socicl and economic status improvement.
6. Improved education of children.
7. cepeind-iccLL on upper class.8. Increased faith and trust in effectiveness of FFW. Projects,

projects.
9, Better contact and communication at inter family level
and inter village level.
 

10. Improved transpport.
11. Improved understanding and 
vision of the peoplewith the outside world. 
12. Improved hygiene health.and13. Improved agricultural practices and productive land.
14. Helped in stabilising prices in local 
areas.
'15. 
increased the confidence of the people.
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16. 	Increased activity for self development.

17. 	Improved capacity to 
take decisions.
 
18. 	Dependance starts building up.


Moral erosion of F.F.W. functionaries.
20. 	 Feeling among project holders of being the sole authority
and 	thereby creating dependance.


21. 	Jealousy and division in the 
community.
 

WAYS OF MEASURING DEVELOPMATAL IMPACT 

1& 	Questionaire to measure beneficiary's improved status:
 
- Social and religious

- increased income and reasons - thcre is no increase.- improved infra structive like hospitals, post office,


road etc. 
2. 	Develop a.way to compare input to income increase.
3. 	 Maintain - village/community level diary of events/

projects and their progress.
4. 	 Better Education. 

- increaeed school enrolment.
 
- increase in avertge attendance in school.
 - increase in number of children 
attending high


school and colleges. 
5. Improved Civic Consciousness.
 

- increased number of social gatherings held invillage. a
 

- increased number of 
villaige meetings held at panchriyab/
s-arniti/co-opcrative level. 

- number of occasions members of a community willing toextend use of their facilities to others and share 
them. 

6. 	 Increased Self Reliance.
 
- reduced loan from
taking moneylenders/increased
 

sa vi ngs
 
- increase in membership of village co-operatives
 
- increase in quantity of food consumed/no, of meals
 

taken daily. 
- increased consumption/acquisition of goods and services. 
- formation of commitees /officials, that select and 

implement F.F.W. projects. 
7. 	 Measure before/after production increase in agricultural

produce.

8. 	Change in moral values of the beneficiaries. 
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PROJECT CLASSIFICATION
 

?roject Type 

Income 
.... Asset
Improvement 
 Effectiveness
 

~~~~~-------------------------------------
"D22ajgfciess
New Irrigation 
Wells
 
Lan c, Dams 


-/
Roal Construction
Fisheries 

j_
 

Heferest ationr 
Bund Construction
 
Land Levelling

Bridge Construction 


.
Be' ch Terr-cing/Slope land
 
Irrigation recla.mation 
LoJ c~st CanalHousinr / 
 -

Pasture & 2orrage Development

School/Community Centre 
Construction of Drains/Ditches/
 

Latrines -

Out Come Indicators 
 Means of verification
 
Better 
 -Increasod 
enrolment -School admission register/
Education 


survey book
-Increnas(attendancein average -School survey book 
-Incre :- in number 
-Interview beneficiary.

of chiluren atten
ding high sc.ool
 
and collees.
-Change in aropout -School 
survey book.
 
rate
 --New school is -Existance of school building

SC trted 

-Introduction ofAdult -duction/Non--Physical 

verification
Formal- juc>-tion of progr-ammes and attendance.-More employment" for -Villageskilled/semi-skilled- survey 

workers.
-Incre-se in sale of -Circulation
periodocals/newsapers-bookstallsfigures from
 
and village
 

-Increase in number 
reading room/library.


-School survey book.

of girl students.
 

Improved 
 -ncrease 
 in number 
-Interview with beneficiaries.
Civic 
 of community works
Concious-
 for repair and
 ness 
 maintainance
 



-------------------------------------------------------------------------

-252 

- Increase in number - Beneficiary/VillageOf Or-cCsSjons Villa- Leader Interviews. ges have :e-rted 
their Eitsend
 
prigilor,'es. 

- Increase in number of - Interview membersmeetings ocf village of co-operatives/0COPe1 / committees.
 
COmmi ttee s. 

- Willingness to share - Actual instances.and ext nd facili
ties.

d ------------------------------------------------------
Red,-ced
Exploi ation - Chnange ii wages - Interview laboursand villagers.andIneve
Migration - Less bonded labour lbor- Interview labours andvillagers, 

- Savings 
- Post office, pass 

books of members ofco-operative. 
- Formation :f seed banks- Existence of the bank- Decreasd- borrowing - beneficiary interviews.from nonIyl ,nder.
 
- Reduced 
 rIunhber 

- Interviewmigrants, 
of 

with village
leader/village panch

- Reduction ayat member.in long - Beneficiaryworking hours. Interview. 
- Timely *.ay ofnt - Beneficiary 

wage s. Interview. 

Letter - Selecti.- o betterAgricultural - Existance ofseeds. seed 
Banks.

practices. Better grain storage - Existence of improved 
grain bins - use of
insecticide for 
storage.
- Use of fertilizer - Existence of compost

organic & inorganic pits. 
- Use Of insacticide/ - culti'..ation of bluepesticide. gree algae. 
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-Improved plantation -Beneficiary Interview. 
ne2thod. 

-Improved irrivation -Beneficiary interview. 
methos.
 

-Use of iriproved -C -operat.ive-city 
agricultural records/Bank loan
implemen ts. records/Beneficiary 

in terview. 
-Existance of bio-. -Physical verifi.catio'>. 
gas unit.
 

Improved -New rodcs built/ -Revenue records/
Infra r oaired. physical ex--istence. 
Stru ctu :e -lectrifictin of -Physical verification 
Facilities. 1 .. 

vi 11 _ge. 
-7ncreasc ii, -.umD- -Beneficiary interviews 
of vehir'.es used 

-Forynatioi o: post -Physical verification 
office.
 

-Improved accessibi- -Co-operative society

lity of markets. register/bene. Inter
 

-Inctease goods and -Beneficiary interview. 
services. availability.
 

-Improved access to -Physical
schools, hosoita. S. verification. 

TIr.proved -Decrease in in:rant -Intcrview midwices/
Hyg'.ene mortality village records/Ma
and 
 records.

Health - Re3uctLo in -Village health workers 
Aareness. contagious disease, records. 

http:vehir'.es


--------------------------------------------------
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-Increase intake 
of vegetables 

- Kitchen garden-physical 
verfication. 

-Collective fund for 
health care 

-Clean drinking water 

- Actual existence of such 
funds. 

- Availability/Accesibility 

-Increased visits to 
registered medical 

as verified through
beneficiary interview. 

- Primiry Health Centre 
Records and medical

pratitioncrs or primary practitioner Interviews. 
health centre 

-Medical Health Physical- existance. 
centre
 

-Impro)ved sanitaticn Physical- verification 
and drains& 

-Increased use of 
 - Beneficiary interview.
 
insecticides in
 
habitation areas
 

Improve. -Own improvcd houses - Physical existanceSocial -Increased recreation - Play-grounds/community
Status facilities clubs.
 

-Increased 
mobility - Beneficiary interview. 
for wnrk or recrea
tion 

-Increased use of - Observation/Beneficiary 
consumer durables, interview. 
clothing etc. 

-Increased number of 
 - beneficiary interview.
educated members in 
fan i ly

-Increased membership - Organisation records. 
in village organi
sations 

-Increased privacy/ - Compound walls/improved
identity identity of each home 6 

4 0 6 6 6 . . . 

FOOD FOR WJORK PROJECT 
BENEFICIARY INCOME IMPROVEM ENT ANALYSIS 

A. PROJECT BACKGROUND INFORMATION 
Name of Consignee:FR. ALBERT SAVAILLE Code No.:0100
Name of Project Holder:FR. JOS5TH SUNNI
Type of Project: IRRIGATION PROJECT 
Project Identification No.:IMZ/0140-TD

Date Project Began:January 1982 Completed:May, 82
Number of Mand-ays utilized for this project:720 mandays
Number of beneficiaries in overall project:50 xlOx5 



B. BMITFICI:ARY B;ICKGROUND INFORMATION 
Name of Beneficiary:Mr. Dalsingh Garasiapprox. A.nual Family IncomeUTumbcr of family 

before the Project:Rs. 10,000members 123 Annual Income r family
 
member:Rs. 450 ( a)Acreage Ownel 16 'creafe Cultivated 12 

lcreage uncultivated 4Brief description of thc project for this beneficiary:

}onc-tructio cf an Irri!7fation well near the houseirrigate six acres of low lanJ 22' deep and 

to 
15'diamcter uLnste(,ne,] but dug in hard soil. 

Location of the 
project for
this beneficiary In the field
Iumber of !nandays spent on 
near the house.
 

Number this project beneficiary 720(2)of units improved] for this beneficiary 6 acresLoc-i (3).:. ket valu of a Manday:Grgin s. /1.50 Rs.+ Oil 1.54 = Total Rs. 6 .04/Mandy (4) 
V.' lPj; ITPUTS ;SSOCIATDHITH TOTAL FFW PROJECT COST

FOR T IlS B3E'113'ICI D, 

INPUT DSCRIPT ONTYPW Op, IPUT A UUITS! HNJTITY TOTL VALUE 

(i) FF,! COHIMODITIES 720(ii) Pick 4,3482 -P 22/_ + 
(iii)Painhas -5 44 + 

28 +(iv) Crow bars 28 +
(v) Ropes 
(vi) Transport charges of 100 + 

FP, 100Commodities 
todistributors godown.
(vii)to Project Holders 

2060 + 

Total Project Cost .s 4,700 (5
Percentage of contribution by beneficiary 7.5 %FFW 92.5. Other sources NIL l

C. YE1:RLY CH ,G I', .,GRIC1JLTUR'Ji OUTPT DERIVED FROM THE 
PROJECT• 

Outut for yearthe before the roject fors :i sob,:l CROP l 7: this benefici 
SEASONP
CR 
 O T PUW 
 . ET VALUE3 :::SUB TOT41LUNITS PER UNIT V!1LUE 

(i) Kharif Maize 4 qntls. Rs 125/- 500/- 4(ii) " Rice 
(Paddy)12 RPs. 125/- 1500/- + 



-----------------------------------------

-256
 
(iii) Tay 6 card loa' Ra . 60/- 360/- + 

- outt vauc. be'or!e the u,?ject Rs.2360/- (6) 

t o e vear folpoi_ _ oiect for this '. .neficiary 

SE1.ON CROP OUTPUT 
_ ITS X 4 '1rET VALUE = SUB TOTALPER UNIT VALUE 

(i) Khari Naize(ii) 7'1 qtls. {s. 125/-iiPad 875/-8 5/, +
12 ',\iii) Rabi D,1inray) 125/- 1500/300/-i,) 450/-Rabi ",rhea< 10 

1 -
qtls. + 

(v) 150/- 1500/- +G s 7,2 qtls. 200/- 1440/- +1Mustrd 1 qtI. 450/- +(Vi) Hay 6 carts 60/- 360/- + 

otal ouPu, valuc' after the project Rs. 6,575/- (7)
Tctl output value 
 ! Total output value 0before the project0- 0 Annual changeP after the proi.jct 0 = 0 in output value 

after the proj-

Hs. 6 575/ -

ect.
 
Rs"-2360/- Rs.4,215/- per/year


I~tm6 'e113 m 77-
 (8)
D. YEARLY CHAJNG N CS o PODJ,,TIION
 

Valuation 
 of' il'ut- in the .vea._recedinathe roject 

TY OF' 'PUT .IAPKRIJ VALUE OF INPUT ... .. .
.... ... . . .. . .
 .
 . . . Rs, -P.-- - 
(ci~ijno and levellingSe sd Pic 360/

4.20/
70/

(i) .manr? 5 tracters x 120
(iv) 360/-Labour - sowirg, rearing 2400/-

Total Market va-.uc of inputs before theDI'oject Rs. 3,610/- (9) 



_Viuation of inputs ar following the 

TYPD OF INPUT MARKET VALUE OF INPUT 

(i) 	 Ploughin7 and levelling
(ii) 	 Se ejs Rice 820/420/-

Maize 
80/

(iii) 	 Dai 25/-

Wheat 40 Kgs. Rs. 2.25 
 130/

(iv) 	 Mus tard 8-0/(v) 	 20 X!'s. DAT, 
12/

2C Xgs. UREA
(vi) 	 52/-Labour 	 600 mandays @Ps. 8/- 4800/-

Total market value of inputs after the project 
RS. b,419,-


Total market value 	 (10)Total market valueofi inputs 	 Annu.I.l changebefore - of inputs afterthe project 	 = in prcductionthe project cost after 
the projectPs, 3.610 - Rs. 6,419/- 2,8n9/- per/year (11) 

e
'on, YItem 10)
E. 	 ANALYSIS FOR D:TEINIPG 31EEFICIARY INCOME 	 IMPROV IEMYT 

Caleulati,_the AfLal cost oi the project improvment
Estimate of the life of the improvement .- 15 years'-12)Please 	describe the basis usedBasi-0 upon 	 for the estimateprevious ex-oerierees and the existen,. 3 ofnelghbouring wells 

.,n tial cost of R. 4.700/- 15th~e P.-,0ei 0; 	 9. 313 0 )F -e " "7 I-em 12
improvement 

CONP'pRISOTT OF TT- L"ITS -.I'D COSTS OF THE PROJBET:
Change 	 in Agri-- Change in production
cultural output 	 Net improvementcost after thevalue after the 	 in beneficiaryproj ectproject income per year

after the a
Rs. 4215 - Rs. 2809 

--- Etem 	 8)- -It-em 11 )
Benefit/Cout ration 
 . 1406 
 Ps. 313 " 1.49 (15

(Ttem'V14) (Item 13) 
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pay back period = Rs. 470( 
 PS. 1406 = 3.34 years (16)TItem -57 7(-M -74"7 
Net improvein t in bene-:.icij3y income par acre:
 

P5, 1406
 
t Ps 234.3 acre
1" 

(17)'tm14) *rt err (17

Based upon discussio 
 with beneficinry,- ;ou and others,, O. n:,;:rT,_1 howt the result9 to
v.:iations before the 

accommodate agriculturalafterspecificd the project:
as possible: Please be as
Against 
ar increase of FS.
the cost of inputs the 2809/- in the ast
beneficiary has obtained
RsA-21 5 in the produne. an increase ofThe nct increase is Ps.is partly diue 1406/-. Thisto Lhe diging of tho irrigation well andpartly d"c; toattribut-ble to us2 of hyxrid seeds. Th increase is also
rn indironct subsidy in
dief.el pumps the shape of freect 
-eceived by 4he beneficiary for cultivation
to the village.b
 

EL D'SOUZA 
OF ,..71 J . .,_T L Y. 

2.12. 1983
 

_O-J ND I S[,: "ALYSI 


INDIC,iTORS !1EINS OF VERIFICATION 
I ero'.-ed
he lth,
h.reni c Less sickes,Itervew

LD cleanlirss. eInervid
F,-ing of comunjity benef iciary.
Lo. nj occa]iorp 
,
wsth'-' bCy hu>u.pa"i..... 
 LI~ 

0 CC(S. 
c.. .hu ise -Lpump sets.


benefits ofirri gation. 

1QOOD FOP WOR_ PROJECT 
BIENflFIcOIByLRY IHCOMFMPROV 4NTTANalYSIS 

A. PROJECT BACKGPO UND IDFR.ATTION
Name o- Consignee;p. JOHN THAYILYame of Project Holder FR. JOi, THAYIL
 
Type of Project;?i
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Project Identification No. 24/A1/83Date of Project Began 1.1.1982 Completed 31.3.82
Number of Mandays utilized for this project 	3600Number of beneficiaries in overall project 5 
B. BENEFICI:ARY BACKGROUND INFORM .WION
 

Name of 
 eon eficiary :GNGAR-1BAL AApprox. 'nual Family Inccme before the Project:Rs. 1300/-Number of family 	members :6 Annual Ineome 
per family member:Rs. 216.50 (1)
Acreage Owned:9 	Acreagc Cultivated:7
 

:creu ge uncultivated: 2
 

Brief Description of the project fot this beneficiary:Well which has tho size of 20 x 15 x 15 squarc well10' hard muram 87' soft stone 3' hard rock. 2.5t construction
of well with stonr above the ground. 
Location of the project for

this beneficiary TORNI

Number of mandays spent on 
this project beneficiary 720(2)
Number of units improved for this beneficiary 2.5 crores(3)

Local market value of a Manday:Grain Rs. + Ps. =3.75 Oil 1 Total R. 4-75/Manday 
VLUE OF ILL INPUTS 'SSOCI...TED WITH TOTAL FFW 

(4) 

PROJECT COST
FOR THIS BEEFICI IRY: 

INPUT DESCRIPTION 
Tl 	 vi S)I.N.UT 
 .Si
UN .. QU. TITY TOTX1 VVLUE 

(No. of Mandays)
 
(i) FFW COMODITIES 724 
 3420 +Sii BLASTING 

260 +ffiJDF.W2LERIING (DIES,1L COST) 100 +iv WALL CONSTRUCTIOT 
40 +v!) OTHER EXPETIS E 50 + 

Total Project Cost Ps. 3870/- (5) 
Percentage of contrib ution by beneficiary 11.5%
 
FFW 89.5% Other sources NIL % 

YEARLY CHAINGE IN AGRICULTURAL OUTPUT DRIVED FROM THE PROJECT 
Output for the year before the project for this beneficiary 

SEISON CROP OUTPUT X MAR!fET VALUE TG 

UNITS PER UNIT VALUE 
(i) Rainy Jawar 4 qnt. 90 x 4! 360 +i i ) Paddy 1 3 qnt. 125 x 3 375 +

1iii) Ground 2 qnt. 200 x 2 
 400 +nut
 
Total output value before the project Ps. 1135/- (6) 

0 
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Output for the year following the project for this
beneficiary
 

SESASON 
 CROP 
 OUTPUT 
 X MARKET VALUE 
 = SUB TOTALUNITS PER UNIT 
 VALUE
i) 
 Jawar 
 4 qnt.

Si) 100 x 4
Paddy 1 " 3" 400 +
iii) 125 x 3 375 +Cround 


210 x 2 
 470 +

Nut 2"2


) Wheat 2 6"
Chilli 2" 80 Kga 
180 x 6 1080 +
80 x 6 
 480 +
 

Total output value after the project Rs. 2755/- 17)
Total output value 
 Total output value 
 AnnUal change
before the project 
 after the project 

- in output walue
 

after the
 
Rs. 1135 project
- Rs1 2755 PS. 1620/- per/year (8)
IFem  rIte7)


U. YEARLY CHANGE IN COST OF PRODUCTION
 
Valuation of inputs in theyearpreceding theproj 
ect
 

-2 F~TpUT, L'IRKETVAL, E F U 

W Jawr r,, Kg. 12:2 
ii) Ground i\Tut 24.0015x2x6 

iii) Paddy 180.00
10 x2 

Jiv) PlougLig 20,0
 

v) 260.0
Sowing charge

,vi) Laibour? charge 34.00
 
vii, Harvesting and weuding 12.00
 

expenses 
 150.00
 
Tot-i Ma.rlket .alue of inputs before the 

project Ps. 
 480.0 (9) 
Valuation of inutqyear following theproj ect: 

TYPV OF 
INPUT 

7T- Jawar Kg. 12x-s.2----ii) Ground nut 30 x 6 1-.0
iii) Paddy 10 x 2 

iw) Whcat 35 20.C0
x 2.5
v) Chilli 87.50
 

,vi) 10.0
Labour Charges

,vii) Fe:tilisers 256.00
 

110.00
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(viii) Ploughing for wheat 105.00Harvesting 

90.00
Diesel 


360.00
 

Totil market value of inputs after the project 
Rs. 1242450 (10)
Tot-al market value Total market value Annual changeof inputs before - ilputsof after = in productionthe project 
 the project aet after 

the project 
Ps. 480 - PS. 1242.50 = P6. 762.5 per/year (11)
(Item 9) (Item IO -E. ALYSIS FOR DETERMINING BENEFICIARY INCOME IPROVMENT 
Calculating the Annual cost of the project improvement
 

Estimate of life the
the olf improvement = years25 (12)Please describe the basis used for the estimateexperience of other wells in the locality. 

Annual cost of 
 Vs. 3870 -
 Rs. 25 Ps. 154.80 (13)
the project (Item 5) (
improvement
 
COMPARISON OF THE BENEFITS AND COSTS OF THE PRVJET:
 
Change in Agri- Change 
 in production 
 Net improvement
cultural output 
 cost after the 
 _ in beneficiaryvralue after the 
 project 
 in6ome per
project 


year after the 
project 

Ps. 1620 - Rs. 76250'It em 87 = Rs, 857.50 per/year (14)(Item"I1 

Benefit/Cost ration = Ps.85750 i54.8 s. 545(15) 
(Item 14) ' (Item 13Y 

Pay back period = Rs, 3870 Ps" 857.50 = 4.5 years (16)
(Item 5) • (Item 14)
 

Net improvement in beneficiary 
 income Ter acre:R.857.50 
25


IItem14)iem 3)-
 Ps. 343 acre (17)
 
Based upon discussion with beneficiary and others, how wouldyou interpret the results to 
accommodate agricultural variations before and after the project: Please be as specified aa
possible: Market rate after the .roject operationsgood. Beneficiary washas the additional income of rabbi crops. 

http:R.857.50
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NON-ECONOMIC IMPACT 

OUTCOMES INDICATORS MEANS OF VERIFICATION
 
Self reliance Savings of 200/-
Ps. Pass bookSchool fees fully Boarding fee receipt.

paid boarding Interview with boarding 
masters.
ealth imp- Less dependence on Beneficiary interview,rove ment other for employment.
 

Decreased borrowing. Interview with
Quantity of food beneficiary.
consumption increased. 

FOOD FOR WORK P ROJECT 

BEIFICIARY INCOME I PROVLMIENT ANALYSIS 

A. PROJECT B iC<GROUTJD INFORM,'ITION 

Name of Consignee:FR. JOSE CHIRAV."YiIL Code No.: 0025Name of Froject Holder: FR. DIEGO 
Type of Froject:BUND CONSTRUCTION
 
Project Identification 
No. A-5/89/79
Date Project Began: 18th Feb. 1979 Completed :18 April179Number of Mandays utilized for this project:480Number of beneficiaries in overall project:50 

B. BENEFICIARY FACKGROI-ND INFORMATION 

Name of Benrlfici-ary:Mr. MangluArprox. nnual Family Income before the project :Rs. 2,000/-Number -f family members.10 Annual Income 
per farmily member:rs. 200 (M)
Acre age Owned : 5 Acreage Cultivated: 3
 

A'r agc uncultivated:2
 
Brief Description 
 o the project for this beneficiary:The land was slopy and he could take only one crop peryear. Once the bund is made he could have one 

crop, and his fields 

more
 
could be levelled too.

Locotion of the projcot for 
this beneficiary Tikra, 
seoni Dist. M.P.Number of mandays socnt on this project beneficiary 480(2)Number of units improved for this 
beneficiary 2 acres 
 (3
Local market value of a Manday:Grain Rs. 1.50 + Oil Ps. I/- = Total Ps. 5.50 / Mand.y (4) 

http:members.10


-263
 
VILUEOF ILL INPUTS ISSOCI .TED WITH TOTAL FW PROJECT COST

FOR THI-S BEFICTj- ' 

INPUT DESCRIPTION 
 VALUE (Rs.) 

INPUT UI!IIIU ETSNTIYT TOTL VAU
(_. Of Manay)
(i) rF COWVhIODITII5 480 x 5.50
(ii)Contribution 2640/- +
 

iii Implements 
 50/- +Extr 1 bour 100 x 5.50 550/- + 

Total rroject Cost Ps. 3,465/-
Peroentage of contribution by heneficiary 17.24% 

(5) 

FPW 82.75% Other sources NIL %C. YEARLY CHANGE IN AG1ZICULTURI, OUTPUT DERIVDROJ ECT FROM THE 
Output for the year before the prject 

CROP 
for this beneficiarySEISON OUTPUT X MRKET VAIJE = SUB TOTAL 

UNITS PER UNIT VALUE
W Rainy Tuar 
 1.50 qn. P6,~ 250 per qn.


Kodo 375/-..
I qnt. Ps. I/- kg. 

+ 

iv Paddy 30 Kg. 100/- +
Maz,. 15 Kg. 

,I.1/- Kg. 30/- +Rs. 1/- Kg. +15/--

Total output v-Que 
 before the projcot [I. 520/- (6)

Output for ,ho followingth p o-ject for
year 

this beneficiary 
SEASON CRO7 OUTIUT 
 X MIvLKxT VALUE SUB TOTAL
UNITS


() PER UNIT VALUEaddy 1.50 qnt. Rs. 1.25 kg. 200/- +Kodo
iii) 1 qnt.ze Pis1.15 kg.50 Kg. Ps 115/- +1.25 Xg.
(iv) Wheat 62.50 +5 qnt.K), Ps. 1475 kg.Chana 875.00 +50 Kg. 
 i3.2.50 kg. 125/- +Vii) Mour 15 Kg. Ps. 2.50 kg. 
 37.50 +
Total outout value after the project Rs. 1415 (7)


(Total outut value Total outout value _before the project Annual change- after the projeot- in output value
Ps. 520 Ps. 1415 

_%.89Iten 6 - (Item 7) 

5 after the project
-9 rer /year (8) 
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D. YFIRLY CH;INGE IN COST OF IVRODUCTION 
Valuation of inputs in the year preceding.the proJect 

TYE OF INPUT MARKET VALUR OF INPUT 

/i) Labour 100 :ndVs 500
SOCs 75.00


iii) Manure 25.00
 
(iv) Implements 30.00
 

v-) Maintenance 75.00
 
vi) Miscellaneous 100.00
 

Total Market value of inputs 	before the 
project Ps. 855/- (9) 

Valuation of inputs year following the P'roject: 

T~I-- OF IN'UT 	 MAiaKET VAUE OF IN__ 

(i) Labour 200 1200.00 
ii) -Seeds 300-00 

ii) Gobar 50.00 
I mplements 20.00
7 Miscellaneous 65.00 
Total market value of inputs after the project 

Pr.1635 (10)
§Total market value KiTotal value0 Annual ChangeT market 
of inputs beforc 
 -- of inputs after ' in production
the ;,rojcct the 	project cost after 

the pzoject
r, 855 Ps. 1635 -78o per/year 01) 
"(Item 9)- (Item 10) Ps
 

E. ANALYSIS FO2L DETEiMINING BENEFICIA'Y INCOME IMROVEKENT 

Calcul:ating the 	 of,Annujlcost the oroject improvement 
Estimate of the life of the iinprcvement =.2q years (12)
Ile-ise describe the basis used for the estimate
In every year 5% of the expenditure is Deeded for repairing
and maintaining the project.. 

Annual cost of 3465 20
the project Rs.Item 5) 	 (Item 12) 1 (13)173.25 

improvement
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COMA.2ISON OF THE B"NEFITS AND COSTS OF THE IROJECT: 

Changei in Agri-- Change in production I Net improvemei
 
cultural output cost after the in beneficiary
 

I value after the " project 
-

= inoomo per yea
project 	 after the
 

proj cot
 

Rs. 895 - k. 780 = P6. 115 per/year (14)Ita.l 8) Ite77I17 

Benefit/Cost ratio Rs. 115 RS'3.25 = 0.66 (15)
m 14) (Item 1 

3l-v baick Period = Rs. 3465 RI.115 30.13 years(16) 

(Item 5) (Item 14) 

Net improvement in beneficiary income ner acre: 

Ps. 115 - 2 Ps. 57.5 acre (17) 
717m 14) " (Item 3 

Based upon discussion with beneficiary and others, how would
 
you interpret the results to accommodate agricultural variatic 
before and after the rroject: 'lease be as snecified as 
possible: In the first year result is not significatt because 
of the higher exrcnditurc and the soil non-improvement. But 
it is hored th-it after two years the produce will be more. 

FrY'. DIEGO C.M. I 

NI'E OF ANALYST 

01. December 1984 
D'TL2 OF INTitVIP'W AND IN:LYSIS 

OUTCOME:S INDICATOS M3ANS OF 	 VERIFICATION 

Increased income - More yield - Existence of the bund 
- economic - Interview 

security with the beneficiaries 
and villagers. 
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FOOD FOR WORK PROJECT 
BENEFICIARY INCOME IMPROV-MENT ANALYSIS 

A. PROJECT BACKGROUND INFORMATION
 
Name of Consignee*FR. ALBE.RT Code No. 0100Name of Project 	Holde; FR. JOHN FEPNATDO
Type of Project .BUND PROJZCT
Project Identification No.: 7 6 1/0100/A-5/1983Date Project Becan :1 .7.1982 ;Completed: 30.9. 1982
Number of Mandays utilized for this project:15,0OO/-

Number of beneficiaries in overall project:250

beneficiaries.
 

B. B1IEFICIARY BACGROUUTD INFORMATION
 
Name of Beneficiary:Sukchain

Approx. Annual Family income before the Project:Ps. 1500
Number of family membcra 6 Annual Income
 

per family member:Rs. 250 
 (1)
Acreage Owned:5 	Acreage Cultivated:3
 
Acreage uncultivated:2
 

Brief description of the project for this beneficiary:
To avoid soil erosion, more 
land under cultivation will
get 2 crops and 	is 
now able to produce a better crop.
Location of the project for this beneficiary SURAJPURA
 
Number of mandiys spent on 	 (MANDTJA DT.)this project beneficiary 60(2)
Number of units improved for this beneficiary i ACRE (3)
Local market value of 
a Manday.
Grain Ps. 4.50 + Oil Ps, 1.25 = Total Ps. 5.75 / Manday (4)
V.'lUE OF ALL INPUTS ASSOCI '.TED WITH TOTAL FFW PROJECTCOS T -FORTHIS -BE[' FICI.RY--' 

--L-P - INPJ2_DESCRIPTIC 	 T -- ... V,'LUE (RS.)
T LI TOTY VQUJ 

No. of Nandays7

i) F1UW! CG1'jAODI~iL 
 60 x 5.75 
 345.00 +ii) SHR,124DAAN 5 	 mandays 5 x 5.75iii)ADM. CHARGES 	 28.-75 +:%dTD 
 60.00 +


TRANSPORT 

Total Project Cost Ps. 
 433.75 
 (5)

Percertage of contribution by beneficiary 20.46t
 
FFW 79.53% Other souroes NIL%
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C, 	 YEARLY CHANGE IN AGRICULTURAL OUPUT DERIVE FROM THE-

PROJECT.
 

Output for the year before the project for this beneficiary
 

S3,1SON CROP OUTPUT X M.'.rKET VAJUE = SUB TOTAL 
UNITS PER UNIT VALUE
 

60 0
monsoon Paddy 600 Kg. x Ps. 1.20 720/- + 
ii) Winter Wheat '50 Kg. 15 0 x Ps. 1.50 225/- + 
iii) Gram 150 Kg. 150x [s. 1.50 - 225/- + 
RV) 	 MASUR 150 Kg. 150 x 300 450/- + 

D'I.
 

Total outnut vilue before the project Ps. 1620/- (6) 

Output for the year following the project for this beneficiary
 

SE.SONT CROF OUTPUT X MIRKITT VALUE = SUB TOTAL 

UNITS PER UNIT VALUE 

(i) Monscon paddy 1000 IKg. 1000 x 150 Kg. 1500 +
 
(ii) 	 WINTER W4/heat 200 Kg. 200 x 2.00 400 +
 
iii) GRIM 200 Kg. 200 x 200 400 +
 
iv) 	 M.D' 200 Kg. 200 x 3.00 600 + 
(v) 	 TIL 10 Kg. 10 x P.s. 5/- 50 + 

Tot-al output valuQ after the proje;ct Ps. 2950/- (7) 

STotal output valueO _O Tot'dl outp~ut value )=I.Annual change 
before the projectO - after the projcct ) Qin output value 

Qafter the project 

Ps. 	 1620/- - 's. 2t950/- = Ps. 1330/- per/year(8) 
(Item 6) 	 (Item 7) 

D. 	 Y.LRLY CH 'G? I7T COST OF PRODUCTION 

Valuation of inputs in the year preceding the project 

TYPE OF INPUT 	 MARKET V .LUE OF INPUT 

Si) SEED (PADDY) 60 Kg. 390/
ii) FERTILTSER (COW DUNG) 50/(iii) L!.".ROUR 

330,-p 
(iv) SEED (90,A/GR.'/D.i) 	 50/
(v) FERTILISER (DUNG) 	 30/-

Total Market value of inputs before the
 
project Ps. 940/- (9) 
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Valuation of inputs year following the project:
 

TYPE OF INPUT 
 MARKET VALUE OF INPUT
Ps.
 

(i) SEED (PADDY) 80 Kg. 
 120/(ii) FERTTLTSMR
(it)JL'.:0J 	 60/440/
(iv) SR. (T1.D- ;' /GRZZIAM/D. .L) 120/
(v) L&'RU2T "'R 60/(vi.) LABOUR 440/-


Total market value of inputs after the project
 
Ps. 	 1240/- (10)


OTotal market value 
 Total market vilueO OAnnual change
Oof inputs before - of inputs after 
 O=Oin production

Othc project 



the project 0 Ocost after
 
the project
 

.s. 940/- -s. 1240 = 
 300 per/year (11)
 

t T - (Itcm 10) 

E. 	7N,ZYSIS FOR DETERMINING BENEFICI.1RY INCOME IMPROVivIENT 
Calculatingth- Annual cost of 	th project improvement 
]stim(t- of the lift of the improvement = 5 years (12)PleIse describ. the( basis used for the estimate Owing toit 	b-ing black cotton soil, the walls of the dyke.
(Bund) kind of sink in 
and consequently they have to 
be 	repaired.,
 

Annual cost of 
 I
 
the proj ci ,s. 433.75 
 • Ps. 5 = Ps 86.75 (13)improvenient (Item 5) - (Itemi 12) 

COMPAR]ISON OF TH BENEFITS AND COSTS OF THE PROJECT:
ohang in i-T77 hage in 
production QNet improvement in

cultural output cost 	

aftcr thc; beneficiary incomevalue iftcr the - project 
 per year after
p-oct 
the project
 

Ps. 	 1330/.- -,,.. 300 ps. 	 1030 per/year (14)117T tem 8) (It 11)T 

Benefit/Cost ration 
= 11,. 1030 .86.75 = Ps. 11.87(15) 
(Item 14) (Item 13)

Pay back period=,.433.75 .± .I030 6 months (16)
 
(Item 5) • 
 (Item 14I
 

Net improvement in beneficiary income per acre:
 
PS. 	 90 1 
 Ps. 	90 acre (17)

(Item 14) , (Item 3
 

http:period=,.433.75
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Based upon discussion with beneficiary and others, how would
you interpret the results to accommodate agricultural variationsbefore and theafter project: Please be as specified as
 
possible
 

NOT A PLICAiBLE. 

FR. ILBT2RT S. 

N.,iIU OF ANZYST 

1.12.1983 

D,T OF INTERVI 'W711D .N.'1YSIS 

NON-ECONOMIC IMPACT 

OUTCOMES INDIC ATORS ME.NS OF VERIFIC.1TION 

Better Improved Increisc in production Interview the
Agriculture 
 More acreage under beneficiary.
 

the plough 
 Survey during harvest
 
time.
No soil erosion Better yield 
 Walls of bund
 

FOOD FOR *r'.,OR PROJECT 
ASS ETLFFS-CTIV%3TESS ,DT!LYSIS 

-1. 	 PROJECT B',CKGROUND INFOP ilTTON 
Name of Consignee: Rev. Fr. Zachari s NoCode 0062Name of' Project Holder:Fr. John Fern ando 
Type of Project. Construction of Road - 3 K.M.

Project Identification No.:974/B-1/0062/81

Location of Project: Chndia
 
Date Project Began: 10th. Feb. 81 Completed :30th May 81NTumber ,of Mnd iys Utilized for this Project:5040 mandaysNumber of B2 nfici-uries/Fmilies in 	 overall Project :140 families 

Name of Community/Bencficiary 	
(1)

:Cahndia-Amahi Villages
Approx. Annu al Fmily Income of the
Community/Beneficiary: s. 4000/- per faimily
Brief Description of the Project:

This road joins two villages. The road is 16 wide
ft. andcrosses two nallas. Averange height is 2 	 ft. in which 6" of hardmurrum Ind 
6" boulder surf-icing is required for half distance
only. Murrum and boulders h -ve to be brought 
 from a distance 
of 	1000 feet.
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V ',I UB. 2J OF .'L INPUTS ASSOCI ,T D WI TH TOTAL FFW PROJECT COST: 
Lcal MNrket valuo of a MNnday: 

Grain Ps. 4.50 + Oil. Ps. 1.25 = Total Ps. 5.75 / MandVy 

INPUT D3SCIPTION VALUE 
$ NO TYPE O INPUT QUANTTITY TOTAL V.'IjUE IN 

TIN UNITS Rs. 

(ii) 	 W11-t 15129 Kgs. 22680.00 + 
Ol 52 Kgs. 6288.00 + 

(Iii) 	 Administrative and 
supervisoris 	 260.00 +
 

(Lv) ] nspc:rt ch,rges 	 1800.00 + .. i',r(v) '.r':. Z C(-)l].o-ctirg 

fo cil 	 2587.00 

TotJ ?rrojcct Cost ,. 33615.00 	 (2) 

INPUT EXUR,1i 

, Ieut by B n ici ,ary 	 1260.00 3)
(iii Input by Vlunt'zry D.nor Agency 2572.00 , )

ij i InYIut by, FFW 28968.00 5] 
i%) Input 6y Loan - 6N 

(v) 	 input by Government - (7)
(vi) 	 InDut by Other Source 815.00 (8) 

Total project cost Rs. 33615.00
 
PERCTG O 0?CONTRIBUTIO:,T EY EACH SOURCE
 

Bei; -fiei ry Contribution (Item - 3 Item 2 x 100) = 3.75 % 
Vclu. ) t'K Ponor: AcIcn cy Contributi~n 

(iter 4 "Item 2 x 100.) = 7.65 % 
.FF13 (Item - 2"x ) =86.17%,'0.tribution 5 item 100 

Ioan C)ntribution (Item 6*- Item 2 x 100) = -% 
ovPrn , - 1 CnItrIb,1-io)] (Item 7 Itema 2 x 100) 

,or~ souie' Contribution 
(Item 8 " Item 2 x 100) 2.43 % 

C, COMPaRISON OF CUST A,'D UTILISATION 

Cost/Ben efci.. ry Ratio for a .m.mi'.)M Project:ity 

Cost - Bneficitries - Rs.240/-./per beneficiary (9) 
(Item 2Y ' (Item 1) 
Estimnted Life of the Asset 5 years 	 (10) 

Annual Cost =Cost 2 Life Ps. 6723 per Yer (1 
(It em- 2) Item 10 ) =R.62 e er( 

http:33615.00
http:28968.00
http:33615.00
http:22680.00
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Annual Cost/Beneficiary Ratio: 
(Item 11) 
 "(Item 1) = 48 Ps./per year/benefici-ary
 
(tem 9) " (Item 10) °r,8 lb6 /peryer/beneficinry
 
Wh-t wis th(. primary purposc ol the 
 project? Communication
beti..:eer) Lh tvw vllges w.
' were 
not scrved by any connectina 
ro ad. 

"las the purposu achievcd? .
 , .
 
What soccndry !,chiev,.p tt have occurred: Easy accessability
to village market. 
 Loss of cattle avoided.
 
What is the value of the asset in open market?. RS. 60,000/-
If tae F.TA1 contribution were nr<t : vailable what difference 
would it have m-idc? Thu ro ad w-uld not have been constructed. 

IMPACT OF THE PROJECT 

OUTCOMES INDTCATORS MENS OF VERIFICATION 
ncreased ccnmuni- -',xistence of the Counting of bullackcation and marketing 
roads. Plying of carts
facilities. 
 bullock carts 
 Consulting the
 

facility of travel 
 Villagers

by night plying of Counting of trucks.
 
trucks.


loss of cattle is 
 From actual experience. Interview with
avoided 

the beneficiaries
 

Accessability to 
 Increased attendance 
 To examine the
hospitals ?nd 
 at the hospitals. reeords of
dispensaries. 

neighbouriqg
 
hospitals and
 
dispensaries.
 

FOOD FOR WORK PROJECT 

ASSET EFFTCTIVenESS ANALYSIS 

A. PROJ7T3CT B '.CKGROU]D INFO RMATION 

Name of Consignee:Fr. .lbert S. Code No: 0100Name of Project Holder:Fr. John Fernando
 
Type of Prolect:Low cost houses
 
Project Identification No.: 741/0100/B-5/1983

Location of Project: Ghazipur

Date Project Began:1.10.82 Completed :31.1.83
 

http:Began:1.10.82
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Number of M-ndays Utilized for this Projecd9000 Mandays
Number of M-.d -ys Utilizud for this bencofici. -y :360 mand ysNumber of Benofici.ie/-,•ilies i'n oz l Project;25 M
NPme of Community/Bencficiory:VirsingL iIravi 
Approx. Annual Family Income of the
 

onBunity/Bnu.ficj.-mryAs 1800/- per annum
 

Drlci Descriptio--n of the Project: 
Virsingh is m-i. J justa poor En ,, o n ,cr' of la nd 

v :'''- "vt0- let onl 1 a oy The make shiftshelter wr <Jwazlho 	 bu repaired as - ,, rigularly it 
ia t thi'tJcl 1 t. in t '.onFns i t l'ks a.nd ciuses him
10of hardshipn 


1lleviltu a lot o£ his ,uffuring.
 

a .t 	 misury. Tho houe will help him 

B. V,',LU3 W- .JLTNTUTS .SSOCT.T'ED WI113. ZIL FW PROJCT COST: 

Local 'r "T Vok "f n E.d'y 
Grin 0, 4,.50 - Oil A. 1.25 - Totl.K 5.71 /Mandny 

S... Vi1 OF IC1TUT 	 QU.JiTITY TOTL V.LUE IN Ps. 
lIN UITSI TS' 

(i FPW CoMMOSoi ie3 360 mand-tys 2070,00 +(ii) Shr -m Da 	 60 m/dn 	 345,00 +
(iii) Wood workus eta, 2000,00 + 

'2t,-Il !P)jct Cost 1s, 4415,00 (2) 

.1 P, - SOUIC_3 

(1) Input by .,enulicinry .-. 2345,0 (3)k.z) lI uA by Volun tory ,Mnr Agoncy A, -1 (4) 
. ii) input by FRW ,. 2070.00 (5)
i vt) npu lby Loan s. -6 

(v) Input by ')vcornUnt, 	 Ps. -7
(v) Tn, u+ by Other "ource -- (8) 

2"UTAGE 0S' CA,TBU.TION"" BYICH SOURCE 
Bmeficinry Contribution (Ttem 3 " Ytom 2 x 100) = 53.11 O 

Vluntr.y D~ncr .. ,ncy Contribution 
(Hety 4 ; Ttnm 2 x 100) = -% 

PFW Contribution (.,!tc. 5 Itay 2 x 100) = 	 46.89%
Loan Contribution ca i 2 x-- 6 Item ,00) = - %
Government Contribution (Item 7 % Item 2 x 100) -%= 
Othcr source Contribution
 

(Item 3 ! Item 2 x 100) = 
 -% 
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C. COMPARISON OF COST AND UTILISATION
 
Cs/9Beneficiary 
Ratio for a Community Project:

C0st .
 enefici ,riesRs 4 4-15600 per beneficiary (9)(1 2) (Item .. 
Estimated 	

. 
Life of the 49.9st 10 years (10) 

Anval Cost Cost
(--n-u- ( 

Life 
-T! = 441.50 per year (i-1)

J_, C / n e2- o ... Ratio :
 
(tem
T 1i)4- (Item 1) :,s4i41 .50 /per year/beneficiary 
It orm 9) 4- (Tteti 10) =Rs441.50 ./per year/benieficiary

What was the i)rimVr porpose of the project? To givehim shelter from --ainy wind 'nd cold, making life morehabitabl>?, clear surrounding
Was t-, purp-ose achieved? YesWhat seco'id-r:W aehivenensl, have occurred? He and hisfauily inaintoir better health,. 
energy 	 l-' of time, money and" 1c_VeTu I - "-. CIve-as he lonPe r Uas to repair his house 
What Is the value of thc asset in open market? Rs. 5000/-
If the ,_ contribution were ,v.ailab]ewoull 	 not what cifferenccit h. ve Hemade? would not h-evo the existingfor shelter. He would continue to remain a prey to 	

house 
thecold/rain and sickness etc. 

IMPACT OF THEPROJECT
 
OUT COMES IND C T, 
 1 IATS OF VERIFICATION

L'ctter stand:&r-.r of !n improved house Ilouse "t-l 
Ii. ,i

-'"-ck 	 n
of si.,-knes. Inn V.H.W t s records 

Scommo n)
Yepmrly 	 incomoe Savings improved It. benef. 
ncrcased facilities. 

http:Rs441.50
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FOOD FOR WORK PROJECT 

ASSET EFFECTIVKTESS 1ANALYSIS 

A. PROJECT BaiCKGROUND INFO.41ATION
 
Name of Consignee:Fr. Thomas Maratil Code No.: 0058
Name of Project Holder: Fr. George N.M.
Type of Project:Low cost house 
construction.

Project Identificationj No.
Location of Project:Sajwani

Date Project Begoan:15.1.198O 
 Completed:'3:,3.1980
Number of Mandays Utilized for this Project: N.A.
Number of Mandays Utilized for this beneficiarY 360
Number of Beneficiaries/Families 
in overall Project:1 (1)
Name of Com'munity/Beneficiary:Dhansingh 


Bhuriya
,pprox. 
*\nnual Family Income of the
 
Community/Beneficiary 
: R. 2400/-Brief Description of the Project:
A house is built with 2 roomsincluding varanda 2 doors rind 

and varandi. 30' x 30'
2 vebtilat ons, 
no windows.
Wooden framework, roofing by locally makematerials provided by the 

tiles. Allbeneficiary himself.foundation Plusconstructed by the beneficiary. 
B. V:1LUE OF .T,1 INPUTS ASSOCI.TED WITH TOTAL FFW PROJECT COST: 

Local Market Value of a Manday: 
Grain Rs. 4.50 + Oil 5 50 Total Ps. 5/- / Nanday 

-
 INPUT DS;CRIPTf--
S.NO. VL uE
TYPE OF INPUT QU'NTITY TOT"JI VALUE IN Ps.
IN UNITS
 

i) FFW Comm(dities
ii) 
 M nrdis 360 x 5 
 1800,00 +
iii) Mateiils2500.00
(iv) Extra mandays 1800.00 ++


from beneficiary
(v) 
 Other expences. 

1000.00 +
 

Total Project Cost Rs. 
 1100.00 
(2)
 

INPUTSOURCE
 
(i) 
 Input by Beneficiary
ii) Input by Voluntary Donor Agency 2300.00 (3)(ii) Input by FFW - 4)
(iv) Input by Loan 1800.00 

v) 2500.00 6)
Input by Government 

vi) (7
Input by Other Source 


500.00 (8) 

5 

http:Mateiils2500.00
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PPRCENTA.GE OF CONTRIBUTION BY EACH SOURCE
Beneficiary contribution (Item 3 ; Item 2 x 100) 
= 32.39%
Voluntary Donor Agency Contribution
 
(Item 4 " Item 2 x 100)
FFW Contribution (Item 	5 = 25.35%Loan Contribution - Item 2 x 100)(Item 6 4 Item,2 ::100) = 35.21%Government Contribution (Ttem 7 4 Item 2 x 100) = - %Other Sources Contribution
 

(Item 8 -.-
Item 2 x 100) .
C. 	 7.04%COMPARISON OF COST .IND UTLISATION
Cost/Benefii-ry-Rt 
 for , CormmunityCost Project:
 
-o-t2)----i 
 = 7100 s./ per beneficiar (9)
 

Estimt.i Lift 	 7100,of the ilsset 10 	 Rs ry(0)00)
Annu.cl 
 ".t = Cjst . Life 
(itom 2) 1 tc--U) = Rs. 710/- per year. (11)Annual (Cs;/Beneficirry Rat:
(Item I) 
" (Item 1) 
= 
Rs. 7 io/per year/ beneficiary 

(Item 9) 4 (Item 10) Rs.710. 
per year/beneficiary
What wus 
the prim,rv purpose of theproject?
live in 	 A house to
and tD kc-cp the cattle.
W,"s 
 the purpose ?chieved? Yes.
 
Jh1t secondary achievements
values achLevemnent 	 have occurred? To keep theuf feelingW'!hat is 	 of security.the value of the asset in open market?if th 	 Rs. 8000/-FFW cOntributi,)n 
were not 
available what difference
would it havve made? It 	served ats
which thc 	 an incentive without
project would not have 	come 
through.
 

IMPACT OF IHEPROECT. 
OUTCOMES 
 INDICATORS 
 MEANS OF VERIFICATION
r-rynic ard secure - increased socialshelter for people 	 - existance of the
- status,
and animals .. 	 house-
self respect. 
 - interview 


-
more leisure and economic security. 	
with
 

- less dependece 	 beneticiaries.
 
visit of project
time for other 	


sites.
 

occupations 
 sites. 
thus income increase
 
and freedom from
 
anxisty.
 

http:PPRCENTA.GE
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FOOD FOR WORK PROJE3CT
 
ASSET E'FECTIVENESS ANIhLYSIS
 

A. PROJECT BACKGROUND INFOWRATION 
Name of Consignee :enjamin Kujur Code No; 0072Name of Project Holder:Dominic Tirky
Type of Project:B-1
Project Identification No. :422/O072/B-1/82
Location of Project :Bosritoli to Duldulakati lroj:ct Began:1.1.82 Completed: 30.3.82Number of Mandays Utilized for this Project 5760Number of Mandays Utilized for this beneficiary: 5760
Number of Beneficiaries/Families 
in overall Project: 2000 (1)
Name of Community/Beneficiary:Tribals 

& Harijaos
 

Approx. Innu-tl F--mily Income of the 
of 4 villages.
 

Ccmmunity/Benefici iry 
 : Rs. 3000/-

Brief Description 
 of thu Project: 
Prior footpath 
is being constructed as 
a linking
road 4 K.M. Ro ad 12 brod 12' x3" murum spreaid over it. 

1 x 4 K.M. 
Drainage is madc. 
 Stone
culverts in three ploces being mnade. 

B. V.'JIUEO ALI INPUTS ,.SSOCI TFD WITH TOTAL FFW PROJ7CT COST: 
Local Markct Value )f a Manday:Grain Rs. 6.00 + Oil Fs. 1.00 = Total Ps. 7.00 /Manday 

INPUT DESCR PTIOS.N0. TYPE OF INPUT QUANTITY TOT L VALUEIT UNITS IN Rs. 

(i) 
 FUW Commodities 5760 x 7 
 40320.00
(ii) Materials stones +
 
(iii) 200.00 +
Freight charges 


850.00 
+
 

Total Project Cost Rs. 41370.00 
(2)
 

INPUT SOURCE 
(i) 
Input by Benefici,,,y
ii) Input by Voluntary Donor Agency (00.03)iii) Input by FFW (4


40320.00
civ) Input by Loan 5 
(v) 06)
Input by Government 

(vi) (7)
Input by Other Source 


(8
 

http:40320.00
http:41370.00
http:40320.00
http:Began:1.1.82
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PERCENT AG,4 OF CoIrTRTI3UTILT Y "0H. SOURCE 

Benefici.r.y Contributi,.- (Item 3 Item 2 x 100) = 2.5%iolInt-ary _bor ..gctcy C.)ntribution
(t, 2 4 - Item 2 x 100) = nilFFW Coniribution (Itcm 5 ; Item 2 x 100) =97.5 %ljoan, ntr.bu'tion (Tcu 6 Ite t 2- x 100)Government Contribution (Itrn 47 Item 2 x 100) = -Other sourc C-"nribution 

(Item 8 4 Item 2 x 100) = _ 

C. COMP IRISOT,,CCF (OST .'rD TI,2 IIS'iTIOIT
 
,ost/ Ben efici ary u-vbic for . (.1muri ty Project:
 

T --t 7'r52 "/ (77BCot 2 .B 7, -' 0.f . ".fca- e.s 20.6' Ps./per beneficiary(9)
EZ t i ot c ofLife uh!c . sct "10 e.-rs (10)
.Annu.l Cost = Cost • Life = Ps. 4137 per year (11)Ti-te .!2Y7 tE 7 10_)-
Annual nost/nencij i ry R:jtio: 
(Iten I11)  (Ite- ) R. '2/peryear/ben eficiary

'
 

(Ite 9) - (T-tc. 10) Rs 2/"per ye-ir/beno-i.ciary
 
W'hat was the primary 
 purpose of th-:. project? Easy
,appro jh to hoscit, school, primary health centre, 
 block. 
1as the purpose achieved? Yes.
 

Whe' sCeondary aclieo.efmnts 
 harve occurred? More vehiclesoring t. iiit .tgc,, patients re to thet -ken hospital 
by j ,1.2 . 
What is t;c value -o) th" asset in 'open mrket? 100000/-. 

If tfc FjV' cDntrinution were not availarole what differencewoul1 it iave made ? No roa-d not beenwould have made,life of m:any serious ptients .ou].d havenot been saved, 
:, . apro.-tchbac'n poss " il. to Lte school, block etc. would have 

I.IPACT OF HE PROJECT
 
.UT. 0 
 !TDI C 'TORS HE.111'S OF VERIFIC 12ION 

Improved trinseort and F.xistcncre of One the spot inspectioncommun i c.ation, new re;,ad 
Jeeps, ambulance, 
cycles, bullock 
cart E->sy approach, 
,etter market facilities. 
More unity in the
 
Ca!funity.Increased civic sense People given the land Interview with
for the road the people. 
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CAS a STUDY OF AROO CONSTRUCTIONU WITH FFW (BALPUR) GROUP I 

The people of Parthaloi village (Gutia) of 35 familieswere not connected with road and transport system withthe rest of the country. For daytheir to day needs theyhad to 
walk through the jungles. It caused a lot of
hardship to 
these people particularly in the 
monsoonseason. So the people of Parthaloi aporoachedFr. 
George, Balpur with the request for a road 
connecting
parthiloi. village to the neutrby village, Gutia, 3 k.m.away. 
 The villigers approached the distributor throughtheir re7rese:itatives. 
 Since the village is surrounded
by forests they hutd 
to get the permission of forest
department, before starting the 
construction work.
the people thought that they may not 
But
 

get the permission
of the department, 
so they were 
reluctant to 
approach
the department ind 
sought advice of the distributor.
 
Fe told them that if they Pre united and willing to face.the consequences they should start work. So theystarted the work. After 3 lays, the forest guard
came. and obstructed the work, saying that this is againstthe forest law. 7he villagers came together for a meeting.They decijed to go for a satyagraha in front of theGuard's home, with the demand 
that either they be 
allowed
to work or they should be paid wages for their 3 dayswork. At last the 7uard agreed to Tet the work go on.Thus the work was completed within a few days. When the
forest range officer came to know about the roadtion, he construewas very happy a,,d expressed his willingnessto help the villagers in 
the work.
 

After this programme,

the 

the pjeople of the village andneighbouring, vi]l.ges Learned that if arethey unitedand work together with a pu-rpose, they achieve it.canThe programme helped uhe people to achieve selfconfidence, inity and communityT feelings. 

After this programme, more and more villagers are
coming with same oftype projects. 

LOW COST HOUSE
 

Four adivasi families migrated from Ranchi and settled
down in the hills surrounding Surguja due to 
fragmentation
of their meagre holdings in Ranchi. 
 These families
settled first in the hills by encroaching in the nearby
forest lI ds. 
 A need was therefore felt that these
families should be helped in settling down 
to a normal
life by giving them 
'mud' houses to live in. 
An
application was therefore sent to CRS Bombay to provide
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them work under the FFW project. This was sanctioned
ard four houscz: were built. 
The tiles for 

themselves. 

these houses were made by the adivasies
The walls were also constructed by them 
-
both through CRS food grains.

cut Wood for the house wasby them from the forest. The houses havingcompleted beeni;he next stop in rehabilitationprovide th.:m wih some .'jas to

s-burce of incomeoi-ailailo by makingsome nlots landof for cultivation.preii iry to As athis, the plots existing near the houseswere found to bu useless and uncultivable. Therefore,
levelling of the ground had to be undertaken.
 
Again an applica-tion was sent on behalffor allotment of the adivasiesof man-days. The same was sanctionedthe ground andhs b(en lviled, It tis time the loclp _tv, n'-un.i into th scene nd qave awayplot pr<;poirje the bestby the fr'Iilies to a third party, afteraccepting, a Dribe
distributor 

o- Ps. 500/-. The consignee' -,nd thetoolk up the mttterwho said th-,t hc would 
with the 'ahasildenquir 2 into the 

r 
matter and he isstill enquiring.
 

The remaining plots are cultivatedgrawing maizes. by. the adivasis byGor - dlan.etc.. This occupies themonly for two months. For the remrnining ten monthsis rootsct of trees and also jungle produce which
is -Iso sold by them in the local bazar.
 

CAS E 
Drought

Drought conditions had been existing in the area since pastfew years. The villa-rs 
apnroached the consignee concerned
to get some nelp fromORS.
converted to seeds. Those 

CRS help was grqnted and wasseeds werc distributedbeneficiaries to the , identified by the village leaders
thQ1ns e1veS 
.
 

After 
 the first harvest 
the 

the farmers returned the grainsto seed bank but 5 kg. more than they had borrowed.This orain w
.s 
stored in the Parish godown 
as suggesued

by the people.
 

Those who returned the grain were 
eligible to borrow
again the next year. 
This schemes started off with
180 families and now within 3 years 1000 fanilies arebenefitting from it. 



-280
 

In case a member docs no- r.,fLm,.id the grsin in a year,
ho )s not considere, cligile to borrow grain the 
next year. 

To make up the loss othcr members of his village refund
the amount it) cash. This idea of imposing a penalty
was also suggested by the villagers themiselvcs° 

C S E STUDY 

RO AD 
The ne! of the project - the people felt the need of 

a ro ad. The used -o have difficulty taking
pationts to hospitals. going to school and 
market, etc. 

Selection The villagers applicd 
the CRS distributor. 

for a i'oad 
After some 

project 
time it 

to 
was 

approve. A Supervisor was elected by the 
villagers, whio was an ex-sarponch. His duties 
were to obtain lend from the villagers; settle 
qiurrels ani disputes etc. He was -also a 
technically experienced man. 

Resource CRS - food was availeble. Landwos obtained 
after c]iscussion . Tho 
supported the pr ject. 

p-nchayat also 

Manpower Supervisor was appointed annd labourers were 
av il able. 

Distribution of food was made once a yeek. 
Implemen-taaion. the upcrvisor (ex-Sarpanch) had some 

experience in construction of roads, -nd so 
helpej in that. Local masons were employed to 
construct the culverts. 

Supervision was done by village leander and distributor's 
-ucrvi.sor. 

People's contribution- 6 peoule gave agricultural land,
others too ' bit. People broughtgave little 
their own workitg tools, basket, pickaxes etc. 
They also, met the transportation charges. 

Evaluation Sense .,f unity developed in the community. 
An example was set for other villagers. 
People could plan forthe future in terms of
using the roai - to reach the warket. 

- to reach the hospital, and 
- to reach the school. 

The villgers also planned to ek the PVD to take over 
the road and convert it to a pucca road.
 

http:r.,fLm,.id
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REVIEW OF THE WOK Hp 

- Gave a new vision of FIT'd altogether, gave encouragement
 
- We got insights into a new way of working - instead of
getting into the saue groove.
 
- We were looking for "uch an op ortunity to improve our
 

work.
 
- I was 
 totally iYiorant about evaluation and this was
a great ,yeopenur - all distributors should be given
a chance to attcnd suchi a seminar. 
- Has given we cohesion to my ideas I was already tryingto do some evaluation on my own, 
this will help me a
 

lot.
 

- Jwa.. a consignee without consignment, now I am a consign
ee with nnt 

- We should be indepondent of CRS and see how we can
 
help others.
 

have got lot of encouragement. 

- Or batteries were recharged and can now be a drivingforce behind the distributors. 
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LIST OF THE PARTICIPANTS 

CONSIGNEE FOOD FOR WORK WORKcMOP 

JABALPU 

1. Fr. Binje S.J. 
Catholic Ashram, 
Ambikapur, M.P. 

2. Fr. Benjamin Kajur,
Bishop' s House, 
P.O. Kunkuri, 
Dt. Raigarh-496225. 

3. Fr. Joseph Sunni 
Fatima Church Janiburi 
P.O. Gangartalai 
Distt. Banswara (Raj.) 

4. Fr. John Thayil 
Bishop' s House, 
Khandwa (M.P.) 

5. Fr. Albert Salraille 
Maska Mahuri 
P.O. Sajjangarh 
Banswara Dt. 
327602. 

6. Mr, N.A. Kurian, 
Bishop's House, 
P.B. No. 168, 
Indore-452001. 

7. Mr. Oscar X. 
Bishop's r-'ouse, 
P.O. Kurikiri 
Dist. Raigarh (M.P.) 

8. Mr. Edwin D'Souza, 
Catholic Relief Services,
5, Convent Street, 
Bombay. 

9. Mir. Jose.P.14., 
CRS/U SCC 
5, Convent Street, Bombay. 
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10. 	 Fr. Jesudas Thaliyan 
Director,
 

T'(aruna Social Servic2 Society, 
.ishop's House,
Kotdwara, Garhwal (U.P.) 
246149. 

11. 	 Fr. Josc Chiravayau,, 
Bishop' s House,
 
Ballarur_44 270 1,

Chanda (Distt.)
 

12. 	 Fi-. Thomas Medackal
 
Bishop's House,
 
Jagadalpur P.O.,

Bastar Distt.,
 
M.P. 494001. 

13. 	 Fr. Diego C.M.I.
 
Bishop's House,
 
P.B. No. 32,
 
Sagar Cantt (M.P.)
 
470001.
 

14. Fr. Cyril Pereira 
R.C. Cathe> ixl, Ajmer, 
305001.
 

15. 	 Mr. B.V. Kadam,
Pravara Sahakari Sakhar
 
Karkhana,

Pravara Nagar,
 

Shrirampur, Dist. 
 10imeclagar, 
Mah ara stra. 

16. 	 Fr. Joseph Thayil
Bishop' s House, 
Y*ost Box 168, 
Indore-45 2001I 

17. 	 Mr. N.K. Kotwaney
 
USAID/NEW DELHI. 

18. 	 Fr. 
George Chittilapilly

Catholic Ashram 
Balpur P.O.
 
Ghansore Via 480997,

Seoni Distt. (M.P.)
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19. Fr. John Fernando 
Catholic Ashram,
Binjia, Mandla, M.P. 

20. Fr. Jose Peringautala 
Santhcme Catholic Mission,
Barnagar-45677 1, 
Ujjain, M.P. 

21. Ms. i4ercy iiathew, 
Catholic Ashrmn,Binjia, ia ndl a-4816 61. 

22. Mr. Daniel K.G.,
Office Assistant, 
Catholic Ashram, 
Binjia, Mandla-48165 . 

23. Fr. Zacharias 
Catholic Church, 
Binjia., Mandla 
P.O. 481661. 

24. Ms. Sumita Raghurar, 
ACO RD/DELHI. 

25. Mr. B.M. Kabur 
ACO RD/DELHI, 

26. Mr. John Paul Chudy,
USAID, New Delhi. 

27. Mr. 
,/0 

Donald J. 
CRS, Delhi. 

Rogers, 

28. Ms. Savita Rani,
Bh-tiya M,hila Vikas Sanstha-i,
Dhanaura Dist. Moradabad, U.F. 

29. Mr. G. Thomas, 
CRS/DELHI. 


