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PREFACE

— - g\ e e B s —

In light of the great demand on Title II Food
Resources because of thz world economic order and the grave
situation which now threatens the lives of millions of
African through starvation, it is incumbant upon CRg to
ensure that the resources which we receive to support our
activities here in India, ar= utilised effectively. Not
only do we have a moral obligation in this regard, but
failurz to accept this responsibility will, in effect,
mean that this precious r=2source will be redirected

el sewhere,

I am sure that we are all aware of the tremendous
impact our program is having here in India. Tt is an
effort in which we can all he extremely proud, As such,
we want this resource to continue to benefit the poor and

needy in India.

We have recently taken steps to upgrade our MCH
Program. Through targetting initiatives and the enhance-
ment of our nutrition education component, we will be
reaching the neediest of mothers and children. This
effort which will enhance nrogram impact, will also result
in a more positive consideration of our 2AER requests for

continued food support of the MCH Program,

In addition to the above, we have initiated efforts
to upgrade the FFW program, In coordination with CRS,
USAID has conducted «leven asset and recipient profile
studies of CRS FFW projects in India. The results of
these on-going evaluations are very positive and we
expect that these findings will help justify the continued
flow of resources from our donors, For the future,
however, we feel it is necessary to develop a built-in

monitoring and evaluation system into the program itself,
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With such a system, the program implementors in the field
will be able to learn from their experiences and capitalize
on the strengths of +he program, This will in turn, lead to
better project selection and an upgrading of program
management, This system, we hope, will evolve from the
feed-back we have received from the four CRS Zonal FFW
Workshops and the eight cmSignec workshops on the proposed

monitoring and evaluation system in the field,

In this regard, we arc attaching for your information
a collation of the views and geneéral comments made by the
participants o¢f the consignee workshop, We are sure you

will find these comments interesting,

Support for the MCi and FFW Program of CRS in India
represents approximately G5% of our food resources, Our
initiatives to upgrade these two efforts, with your
cooperation, will certainly impress upon our donors our
mutual intent to upgrade our program here in India,

This will go a long way in helping to ensure that this

valuable resource continues,

in closing, I want to thank USAID for making this
effort possible. We also Want tc thank ACORD for its
vValuable inputs which made this PHASE TI component a big
success, Also a big thanks to each of you for your

Support and valuable inputs,

/ .
-

L~ S :
Sy A gae
Terrence M. Kirch
Program Director
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INTRODUCTION

zioht consignee workshops were held to improve the
management of the CR3 Food #»r vidork Projects throughout India

The specific purposz stated fo>r the workshop was:

(a) t? acquaint the consigne. of the "Projsct Management,
Monitoring and Evaluation System" as developed and
proposed ky Dr. Drake, CRS, USAID and ACORD in the
first stag2 and furthor modified and refined during

the pilot workshop an@ the2 f£our zonal workshops:

(h) to szek consignees!' sugu2stions on further refinement

and practical impl=m=ntation of the systems,

The AGENDA £or th= Program which was designed by
ACORD in consultation with CRS enabled the participants to
discuss the nurpose and impact of Food For Work and enlisted
thair thoughts on how to obs=2rvs or measure the developmgdtal
imnact that takes place. Thu group of participants, having
indzpendently consid=zred how they would assess the develop-
ment, began their review of th= various aspects of the
proposed monitoring and evaluation system., Practical work
Was done on the instruments of analysis and in some cases,
on the case study. Before concluding each workshop, a review
of participants' understan-din, of the monitoring and
evaluation system was donz; 21s0 the usefulness of thg‘
system was discussed., The “Common" Agenda for all the

worksheps is given in full bzelow:



CATHOLIC _RULINF _SERVICES
FOOD FOR A0RK PROGRAM
CONSIGNS: wORKSHOPS

OCTOBER - DIC3MBER 19 8 3

PROGRS _ SCHEDULE

DAY ONE

0930 -~ 1000 Personal Introduction

1000 -~ 1100 Sharing of Experiences

110C - 1130 Tza Break

1130 - 1230 Purposc of the vlorkshop

1230 - 1300 Purposzs and Impact of FFW Programme -
a groun ciscussion,

1300 - 1445 Lunch Break

1445 ~ 1500 Tea 3Break

1500 - 1545 Plenar: on purpose and Impact

1545 ~ 1645 Ways of iizasuring Developmental
Impact o7 ¥FW (Group Exercise)

1645 ~ 1700 Toa Break

1700 - 1745 Presentation of the above in the plenary
reading on 'Cost Benefit' for overnight
work,

DAY_THO0

0900 - 0910 Recapitulation of the previous day's
work

0910 - 0945 What is an indicator 2

0745 -~ 1115 Devzlioping indicators on developmental
impact of "W (Group Exercise)

1115 -~ 1135 Tea Break

1135 ~ 1300 Presentation of the above in the plenary

1300 -~ 1500 Lunch Break

1500 -~ 1545 Introduction to Monitoring System

- a faculty presentation, and exercise
on Project Classification



1545 = 1645
1645 - 1700
1700 - 1800
DAY THREE

0900 - 1100
1100 - 1120
1120 - 1300
1300 - 1500
1500 - 1530
1530 - 1630
1630 - 1645

(1i)

Understan7ing the system through practical
exerciszs on completing instruments -
BITA & a3, and discussion on their
strengths and weakenesses in terms »nf their
implementation.

Tea Break

Centinuation of the above

Give the Cuse Study 'Disaster to
Develoomant for overnight reading.

Continuation of practical exercises

Tea Break

Presentation of the above in the plenary
Lunch/Te=a

Introduction to the concepts on pay back,
income imwrovement, henefit cost ratio.

Introduction to casz study and discussion
on the case given on the previous day.

Tea Break,



(1ii)

The participants for the workshops location wise were :

—

No, of Place Consi- Cons. Proj- CRS CRS USAID ACORD
Partici- gnees Assts., cct idgrs. Zone

pants. Holder

27 Ahmedabad 9 3 7 2 2 2 2
22 Bombay 7 6 2 2 2 1 2
40 Cochin 15 14 2 2 4 1 2
34 Madras 8 12 6 2 4 0 2
35 Madras 11 11 3 3 4 1 2
38 Calcutta 14 12 2 2 4 2 2
29 Calcutta 5 12 1 2 6 1 2
29 Tabalpur 13 5 3 2 2 2 2
Totals

254 82 75 26 17 28 10 le

Consignees 82
Consignees Assistant 75
Project Holders 26
CRS Headcuarters 2x8+1= 17

(two paersons for each
workshop and cne morein
one workshop)

CRS Zone 28
USATD 10
ACORD 2X8 = 16
(two persons for each

worxshop) . Total: ge4
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BOMBAY ZONE CO"SIGNEE WORKSHGP

LOCATTON: AHMEDABAD

OCTOBER 24-26, 1983

The first day of the programme focused on the
development issues of FFW and current operational
constraints. Racommendaticns for general consideration

were a result of the day.

The ;econd day concertrated on the developmental
impact that FFW was currently having and the need to be
able to document it and to leamm from this how future
projects could be improved, The monitoring and
evaluation system was presented and a practical exercise
was held on the use of the analytical tools(BIIA and AEA).

The third day provided a chance for participants to
reflect upon how well the proposed system could help
them and also allowed the participants to give practi-

cal suggestions about its implementation,

The group workshop outputs are as follows;-



10.

11.

12,

13,

14,

EXPECTATIONS FROM WORKSHOP

I thought people would share what they are doing in
FFW and we could learn from this.

To learn from experienced neople in F.F.W. and have
an opportunity for self - .flection and clearer defi-
nition of purpose,

To learn and share experiences and do some self
evaluation,

Sort out practical problems that we face in FFW
implementation.

To set up a new system for F.F.W. and evaluate the old
system when every project holder could share information
on what he has done - also learn from their experiences,

Expect that a system will be evolved by which CRS offi-
cials could really understand the energy, time and effort
that Consignees and Distributors put in to implement
FFW projects.

I have doubts and questions instead of expectations., I
am wondering whether a change in the system will bring
about real development, Also whether the change in
system can deal with the practical problems that con-
signees face in implementing FEW,

I was afraid that the workshop will bring more rules and
control and that CR5 will present a self defence of its
activities. Also I expected to have some time to share
and learn how to best use foodgrains for development,

I expected to see how p.oroctical problems faced by
Consignees in implement™ ..; I'W can be resolved and
share with others what th2.y and I have learnt about
resolving these difficulties,

I expected to learn from consignees and project holders
Wwhether we are promoting development of things or human
beings and how best we can report this development,

I expected that CRS will help us evolve a system with

less paper work and that we have a right to expect CRS
to change just as CRS is expecting us to change expec-
tations from FFW from Family Feeding to "Development",

My expectation was that we are going to introduce a
system that can help us to introduce and implement our
projects effectively.

I was expecting that CRS which does not realise some of
the real problems that Consignees face, will learn some-
thing about them and do something about them,

I expected to get contributions that will ensure programme

improvement. e



Participant Comments : Constraints_to Programme Effectiveness

GROUP A 1. Programmes are created to use resources
rather than using resources to meet genuine
needs.

2. Present sysEem does not leave flexibility
to take care of realities in the field and
implementation stages.

3. Wage/Ration rate is unrealistic and outdated.

4. Attendance register requires daily attendance
of workers - should be prepared according to
the guantum of work,

5. The system of weighing all bags is impracti-
cal because bags that do not have weight
recorded on them cannot always be weighed at
field site.

6. The CRS norm of one worker per Ilamily for
work is impractical,

7. There is no provision to give oil as back
feed,

8. Grain and cil ™ not always available at
the right ti~--. .

9., No follow up on the acsets created.

10. 24 working days a month as a norm to be
strictly observed causes some difficulties
in practice - somectimes more and sometimes
less.

GROUP B 1. Negative Attitude of local government officers
to approve/support prciects.

2. Jealousy of people who do not receive F.F.W,

3. Sometimes upper class people also create
obstacles because F.'.W. provides employ-
ment to those whom they otherwise wculd
exploit and employ at low wages etc.

4, Food supply does not reach in time., When
the work should be done, food is not ready.

5. If project has to be changed due to changed
circunstances approval and procedural delays
take an unduly long time,
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GROUP C l. Blueprint approvals by engineers not
: available or unduly delayed.

2. Food does not reach in time,

3. Food/Ration ratec is not adequete,

4. Cooperation from local autnorities minimal.

5. High costs of transportation involved,
particularly for distributors,

6. Project assets ars not durable due to
lack of availability of skilled labour
Or kecause skilled labour cannot be
paid for,
GROUP D 1. No follow up on assets created.
2. Too much paperwork,
3. Attendance regictar should be prepared

according to th= quantum of work, not on
daily actual attendance.
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PARTICIPANT RSACTIONS TO IMP\CT OF FFW PROJECTS AND HOW

TO MEASURSD TH

GROUP A

IMPACT _ :

Road Construction :

1.

Easy communication

Inc., transportation

Marketing of commodities f£or the beneficiaries
Improvament of health

Time saving for the «i’lagers

Tmprovement in the s:undard of life

WAYS OF MEASURING

Impact can be calculated in per capita income of
the beneficiary - target group.

Increased in cultivable area before and after road.

1

Increasad use of hzalth facilities

Increased variety and Lrequently of transportation
facility.

Increased flow of other development assistance.

BUND CONSTRUCTION

IMPACT :

1.

2.

Prevents ernsion of fertile land

Rarren/saline land made cultivated



3.

4.

Increased production

Bund is also us: 113 a pathway partly and

prevents walking ‘n the field.

WAYS OF MEASURING

GROUP

2.

3-

Increas=2d production - income

Saves partial land from destruction,

Savings effected in use of salimity
chemicals.

LOW_C0ST HOUSING

IMPACT

6.

7.

People have permansnt dwelling
(Quality of Life) Improvement

Greater security
Better haalth

Storage of grains for morz time

Ability to maintain livestock

Becomes a person with status.

WAYS OF MEASURING

1-
2.

3.

Expenditure on = .znance of house

preventing

Increased availability of other assistance

Meet the beneficiary verify,

LAND LEVELLING

IMPACT

Dir, Econ. development

Increased income

Greater productivity

Batter irrigation possible

Improved cultural practices possible

Increased self reliance.
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WAYS OF MEASURING

1. Increased income over time
2. Peduced indebtedness

N Better housin
3. Increased living standard - g
Goods and service consumed

GROUP C
COMMUNITY CENTRE
IMPACT 1, Community building benefits

Ways of Measuring - Usage of comimmunity centre

Increased school attendance

IMPACT 2. WMeutral Meeting place - Unity

Ways of Measuring - Contribution in labour/kind to build-

1ng communit y€entre and variety of
purposce served,

TANK

IMPACT 1, Increased vield i+ the fielg
2. Increased Ccepacit;s of storage of water
3. Increased in irrigation,

WAYS OF MEASURING . 1. Increased Yield

2. Increased percolation in neigh-
bouring wells

3. 1Increas=ad dreenery, time saving,
4. Unemployment
5. Increascd crops/fisheries,
GROUP D
IMPACT

Drinking Water wWells
l. Dignity of status

2. Cleaniness and hygine improved,

Ways of Measuring - 1, Reducac incidence of water born
discase,

2. Time saving for collection of
drinking water
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3., Reduced dependence on other wells.

4. amount of additional govt, assistance
obtained to improve well

5. Seeing the place.

DAM CONSTRUCTION

1. Increased irrigation water storage

2. 1Increased drinking water

3., Sub soil water was brought

4. Better =ating habits

IMPACT
5. Hygine
Wavs of Megsuring - 1.
2.
3.

REPORTING TO BE SEEN

Filling up of fommats

Incraased agricultural yield/
incom:2

No. of kitchen gardens after the
proiact,

In_. .ased/visible cleanliness.

exercises

specific areas of measures of development impact.

Income improvement
Pay back period
Asset value

Cost per beneficiary
Cost benefit analysis

Resources mobilize -

Input - output ratio

o — ——
J ]
[ ]

Economic

Input

sources

Nbn economic



FOOD FOR WORK PROJECT

BENEFICIARY INCOM& IMPROVEMENT ANALYSIS

PROJECT BACKGROUND INFOXMATION

Name of Consignee : A, D'Souza Code No:
Name of Project Holder: 1. Galdos

Type of Project: Land levelling

Fro ject Identification Mo:; A6/005/82

Date Project Eegan:1l.1.82 Completed:30,3.82
Number of Mandays utilized for this project: 7200

Number of beneficiaries in overall project:72

BENEF1CIARY BACKGROUWD ..o'* JRMATION :

Name of Beneficiary: Chandu Samit

Aoprox, Annual Family Income before the Project ks, 1000/-

Number of family members: 8 Annual Income
per family member:Rs, 125/- (1)

Acreage Owned: 2 Acreage Cultivated: 2

Acreage uncultivated -

Brief description of the project for this beneficiary:

Levelling of sloping land, carrying mud from the higher
to lower and and then bunding it to avoid erosin.

Location of the project for
this beneficiary:Palasia Vyena Tan Sent Dist.

Mumber of mandays spent on this project beneficiary:
100 (2)
Number of units improved for this beneficiarys: 2 %7 (3)

Local market value of a Manday :

Grain; Rs. 4,50 + 0il Rs, 1.00 = Total Rs,5.50 Manday (4)


http:Completed:30.3.82
http:Began:1.1.82
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VALUE OF ALL INPUTS ASSOCIATED {ITH TOTAL FFW PROJECT
COST FOR THIS BENEFICIARY:

' INPUT DESCRIPTION __ _VALUE (RS, )
TYPE OF INPUT UNITS/QUANTITY TOTAL VALUE

) ———— A ¢ — -

L ‘ - (No, of Mandays)
(i) FEW COMMODITIES 100 | 550.00 +

(ii} Labour 100 500,00 +
(iil) Equipment 20.00 +
Total Project Cost Rs, 3070.65 (5)

Percentage of contrikution by beneficiary 49%
FFW 51% Other sources - %

C.  YSARLY CHANGE IN AGRICULTURAL OUTPUT DERIVED
FROM THE PROJECT

Output for the year before the project for this

beneficiarv i = a
-—S_EASON CROP OUTPUT -V“_‘»;M'i‘:'i—P:RKET VALUE :: SUB TOTAL
UNITS _ P.JR UNIT VALUE
(1) Kharif paddy 240 .70 p 168,00
(ii) Rabi Grain 50 Rs.3 Kg. 150,00
Total output value before the project Rs, 318,00 (6)

Output for the year following the project for this
beneficiary

P o r— — - 4 —

(1) Kharif Paddy 400 Kg., 1,20 480
(1ii) Rabi Wheat 160 Kg. 2,00 320
(iii) Vag, 60 Kg., 2,00 120
Total output value after the nroject Rs, 920 (7)

before the project ~ after th« nroject in output value

Total output value Total output valueg Annual change
after the project

=Rs. 602 Per/Year (8)
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D. YEARLY CHANGE IN COST OF PRODUCTION
valuation of inputs in the year preceding the project

TYPE OF INPUT MARKET VALUE OF
INPUT
Rs, P.
i) Seeds -~ Peddly 4.50
11) Seeds - Gram 30.00
1i1i) soil preparation 100.00
iv) Planting/transplanting 125.00
v) Harvesting 50.00
Total Market value of inputs before the
project Rs.309.50 (9)
Valuation of invuts year ~~ .12wing the project:
TYPE BF INPUT MARKET VALUE OF INPUT
Rs.P4
i) Paddy 6.00
ii) Wheat 36.00
iii) Veg. Seeds 5.00
iv) Soil prep. 150.00
v) Planting/transplanting 150.00
vi) Harvesting 75.00

Total market value of inputs after the project
Rs, 422.C0 (10)

4 20 00 @


http:Rs.309.50
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Y Total market value] [Total market valuel XAnnual change .
Yof inputs before Y- Yof inputs after Y=Jin production
Ythe project I Ythe projett, Y Ycost after

the project.

Rs., 309350 - Rs. 422.00 = Rs.112.50 per/year. (11)
(Item 9 (Item 10)

E. ANNALYSIS FOR DETELRMINING BENEFICLARY INCOME
IMPROVEMENT

Calculating the Annu:" <ost of the Project
improvement .

Estimate of the lifc of the improvement = 3 years (12)

Please describe the basis used for the estimate experience
and personal observation of project beneficiary and project
holder. Sometimes there are heavy rains it may last

even less.

Annual cost [
of the X
1 RS. 1070 . 3
project X sy < Taeiy) - RS 3% (13)
improvement X (Ttem 35) Item 12)
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COMPARISION OF THE BENEFITS AND COST OF THE PROJECT:

Change in Agri- (Change in production| |Net improvement
cultural output| - lcost after the in beneficiary
value after the prcject : = |incone per
project 1 year after the
project
Rs._602 - R, 112,50 = £5.489.50 per/yéar (14)
(Ltem 8) (Item 11)
Benefit/Cost ration = Rs., 489.50 o Bae 357 = 1.4 (15)

(Item 14 (Item 13)

Pay back period =Rs, 1070 =+ fs. 489,50 = 1.4 years (16)
(Icem 5) e (Item 14)

Net improvement in veneficiary income per acre:

Rs. 489.50 o FRs. 2 = Rs, 244.75 acre (17)

(Item 14) 5 (Item 3)

Based upon discussion with beneficiary and others, how

would you interpret: the results to accommodate agricul-
tural variations hefore and after the project: Please

be as specified as possible:

Because of rains during end of July, ag. Sept. Scarcity rain:
resulted in not so godd on account of the claimate conditic:

FOOL FOR wORKK PROJECT
ASSET ZFFuCTIVENESS ANALYSIS

A, PROJECT BACKGROUD) IivFORISATION

Name of consignee:Erevivity Code No.: 0044

Name of Projeet Holder:fr. Evxivity

Type of Project:B-5

Project Identification No., 59/0044/B-82

Location of Projects Gatra

Date of Project Began: April 1983 Completed: June 1983
Number of Mandays Uatilized for .this Projects 6800
Number of Mandays Utilized for this beneficiary 200

Number of Beneficiaries/Families in overall Projec®41 (1


http:Projec.41
http:Rs.489.50
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Name/Community/Beneficiaryebakadabhai

Approx. Annual Family Income of the Community/
Beneficiary : Rs. 6000/~

Brief Description of the Project :-
Providing hcuses for lanless people where land was
given by Govt. tO those people st least one family

should work trying to improve quality of the house.

B. VALUE O¥ ALL INPUTS ASSCIIATED WITH. TOTAL FrwW PROJECT
COSTzs

Local Market Value of = (.anday:

Grain Rs. 4.50 + Cil ks. 1.00 = Total fs. 5.50 Manday

INPUT DESCRIPTION VALUE
S. No. Type of Input Quantity Total value inRs.
in units

(1) FFW Commodities 200x550 =1100 +
(ii)  Bricks 250x5 = 1250 +
(iii) Door 160 +
(iv) Roof - 1200 +
(v) Labour 600 +
(vi) Miscellenious 100 +
(vii) Cement + Sand 100

Total pooject Cost Rs. 4510 (2)

INPUT SOURCE

(i) Input by Beneficiary Rs. 250 (3)
(ii) Input by Voluntary Donor Agency Rs. (4)
(1ii) Input by FFW Rs.1100 (5)

(iv) Input by Loan ps.1410 (6)
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(v) Input by Government Rs. 1750 (7)
(vi) Input by other Source Rs. o (8)

PERCEW{TAGE OF CONTRIBUTION BY EACH SUURCE :

Beneficiary contribution (Item 3z=Item 2 x 100)=.5%

Voluntary Donor Agency Contributiop
(Item 4 Item 2 x 100)= 0 %

FFW Contribution (Item 5_°_Ttem 2 x 100) =25 ¢

Loan Contribution (Item 6-n:—Item 2 x 100) = . 31%
Goverament contribution (Item 1< Item 2 x100) = 39 %

Other source Contribution
(Item 8~% ITtem 2 x 100 ) = NIL ¢

C. COMPARiISEN OF COST AND UTILISATION

Cost/Beneficiary Retion for a Community Project:

Cost _°_ Beneficiarigs = N.A: . (9)
(itmm 2)  (Item 1) '

EstimatedLife of the Asset 10 years (10)

Annual Cost = Cost — Life = Rs. 451 per yr. (11)
(Item 2) (ILtem 10)

Annual Cost/Beneficiary xation
(Item 11) 2 (Item 1) = Rs,451 ,/per year/neneficiary

or

(Item 9)— (Item 10) = BS° 4§1 " ./ per year/beneficary
What was the primary purpose of -the project ? To provide
lo?less an 2 awilling,

Was the purpose achieved ? Yes

What secondary achie.ements have occurred ? To give him
hold on the house of land, place an arbition in him
security and feelng of belonging to a group,

What is the value of the asset in open market ? Not able
to assess

In the FFW coatribution were not available what difference

would it have ma@e ? no participation, that house would
not have been built,
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FOOD FOR wORK PROJECT
BENEFICLARY INCOME LMPROVEMENT ANALYSIS

A, PROJECT BACKGROUND L iFORMATION

Name of Consignee:'Fr, Gregoey D'Souza Code No,
950046 (Delhi zone)

Name of Project Holder:Fr, Francis Viegas

Type of Project 2 Land levelling

Project Identification ol A-£/95-0046

Date Project Began ¢ 1,10.32 Complcted=31.12.82
Number of Mandays utilized for this project 2880

Humber of bencficisries in overall pProject 7 4

B. BENEFICIARY BACKGROU. D 1+ FQuind DY ON
tiame of deneficiary ' ° . “rancis Viegas

Approx., Annual Family {-¢o0e before the Projectyz
Rs. 900/~
Number of family menpers-s Annual Income per
" family member:Rs.115 (1)

Acreage uwnaed 83 Acreage Cultivated;d
Acreuge uncultivated-4

Brief description orf the prroject for this beneficiarys:
The land owncd by thie beneficiary is hilly and therm -
fore the prejzct would consist of lcevelling the

land in such o vay thet both the water and fertilizers

are not washcd awayv and thus the increase in produc-
tion is recached,

Location of th: urojoct for this beneficiary Devadia
in Panch lMohal disciict.

Number of mandaysz spent on this pProject beneficiary*720 (2)
Number of units improved for thie bereficiary ;2 acres (3)
Local market valuve of o “aaday .

Grain Rs, 3.75 + OiL fs, 7.00 = is. 5.75/ isanday (4)


http:Completed;31.12.82
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VALUE OF ALL 1aPULs ASSOC... WITH TOT.L FFW PROJECT
COST FOR THLS BEN&FICLARY:

LWPUT DESCRIPILION VALUE (Rs.)
TYPE OF ILPUT UL LTS/QUAKTLITY TOTAL VALUE

"Jo. cf Mandays)

(i) FFW COMiODLILIES
0il 720 x 2 14.20 +
(ii) Wheat 720 x 3.75 3240 +
(iii) Administracive Cost .25 +
(iv) PTraasport Costs 150 +
(v) wefreshments ctc, 90 +
(vi) 1acidental ¢xXpensaes 25 +
Total Pro, xct Cost Rs. 4950 (5)

Percentage of contribution bv oseneficiary 4.6 %

FFW 95,4 % ocher sovurces Ll 75
Co YEASRLY CriAsGs Lo gl L OUTPUY DLrlvay FrON

PHis PROJLCL

Cutput Lor the vear before the project for this
)bunuf,n.c.laf\,' .

Season Crop Jatput X Market value = Sub total
uaits per unit value
(i) Rainy [ER-AS 4 Onts 125 600 +
Total output valuc beforce the project Rs. 600 (6)

Output for the yeor following the project for this
heneficiary

Season Crop Cutput N
units X Lérkft = 3ub total
Vk.lluk_' .
- . value
L per unit
iy TRainy laize 3 quts 125 375 +
ii) Winter Grari 3 quts 275 825 +
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Total output value aft:r the project Rs. 1200 (7}
[Totar output value I~ X rotal output value
Ibefore the project Y ) after the project [

I Annual change X
I in output value )}
I after the project [

Rse 600 ~ Bs,_1200 = &. 600 per/year (8)
(I tem 6; (Item 7)

D YEALLY Cdn CGE i COST OF PxCDUCTLUON

Valuetion of inputs in L. _preceding the project
IYPE OF InLPUTL market Value of input
K54 P.
(1) Seé&s 110 00
(ii) lMmanure 50 00
(iii) Labour etc, 100 00

Total karket value of inputs before the
project ks, 260,00 (9)

Valuation of iaputs year following the project;

Type or inpul Market value of input
5. P.
(1) Seeds 200 00
(i.1) Manure 200 00
(iidi) Labour 100 00
Total wmarket of inputs afizs the project Is. 500 (10)

I of inputs before | =Y of inputs after

0]
ITotal market value | JTotal market value X
X
I the project X X the project X

I Annual chance in)
= I production cost J
I after the projeck
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Rs. 26 ~ Rs. 500 = Rs. 240 per year (11)
(Item 9).i(item 10)

E. _ANALY5IS IO DETERaTge. o NERICIARY INCOME IMPROVEMENT

Calculating the Annual ¢ . st of the project improvement

Estimate of the life of the improveient = 7 years (12)

Please describe ' the basis used for the estimate
with the experience of local area can say that
this levelling would definitly last for at least

7 years.
Annual cost of [ _ - . L

T 5 . (T
‘mprovement y (Item 5) (Item 12)

COMPLRISOE OF THE R JBI05 LD COSTS OF 'DHE PROJEC:

IChange in

1A riculturalx iuhanqe in I LKe=- improvement in )

Iogt ut val;ex Xprcduction Y I Dbeneficiary income |

'aftgr the I_Icost after ~ I per year after the [

' . X the projecy X project X
roject ey ’

proj 1 X t X X
S._600 - ks, 240 = R, 2:) per vear (14)
(Item 8) (Ttem 11)

denefit/Cost ratio = Rs._350 < R._707 = 0.5 (15)

(ITtam L4) ¥ (Item 13)
Pay back period = Rs. 4950 - - Rse 360 = 14 years (16)
(Item 4, (Item 14)
Net improvement in beneficiary income per acre:
Rse 360 .0 e 2 = Ps. 180 acre (17)

(Item 14)~ T{item 3)

Based upon discussion with beneficiary and others, how
would you interpret the results to accommodate agricul-
tural variations pefore and after the project: Please
be as specifiied as possible:

The food inputs has acted as an incentive., Because of
the levelling morcar.ez couldle cultivated usefully thus
increasing thz produce,
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FOOD_FOR_WORK PROJECT
ASSET sFFRCTIVENESS ANALYSIS

A, PROJECT~§ACKGROUNU INFORMATION

Name of Consignee:Cregory D'Souza Code No.: 9540046

4 Name of Project Holder:Liopoldine Dias
Type of Proiect: Low Cost tiousing
Project Identification No,.: B=-5
Location of Project Kanncha
Date Projoct Begon: 1,10,83 Completeds: 31,12.83
Humber of mandays Utilized for this project: 2900
Number of iandays Utilized for this beneficiarys 58C
Nunber of Beneficiaries/Familics in overall Projectt 5 (1)
Name of Community/Beneficiary: Dodias
APpProx. Annual Family Income of the Community/
Beneficiacry : 700

Brief Description of the Project :

The dodias community ts one of the poorest in that
area and the beneficiaries chosen are weakest of the
group. This project help them to get house a sheltr
of their own and to protect their belongings.

B. VALUE OF ALL INPUTS ASLO0CLALED WITH TOTAL FEW PROJECT
COSTs

Local market value of a landay:
Grain Rs. 3,75 + 0il Rs, 2.00 = Total Bs. 5.75/ Manday

_ Input Description Value
S. No, Type of Input duantity in . Total value in Rs.
" Units )
(1) FrW COMODITIES
Wheat 1 house 2175.,00 +
. 0il 1 house 1160.00 +
(ii) Wood 5000.00  +
(iid) Tiles - 3750.00 +
(iv) Hardware €00.00 +
(v) incidental exp. 500.00 +
Total project Cost ks, 13,385.00 (2)
INPUT SOUKCE
(i) lnput by HBeneficiary Rse Nil (3)
(ii)  Input by Voluntary
Donor Agency Rse Nil (4)

(1ii) Input by FFW RBse 3335.00 (5)
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(iv)  Input by Loan Ks. Nil
(v) Iinput by Government Rs. 6695,00 {9}
(vi) 1Input by other Source Rs. 3355.00 (8)

PERCENTAGE UF CONTRIBUTIOW BY EACH SOURCE
Beneficiary contribution (Item 3 ~— “tem 2 x 100) = pil> %
Voluntary Donor Agency Contribution

(Item 4 —Item 2 x 100) = 1Nil %
FFw# Contribution (Itam 5 —w- ltem 2 x 100) = 25 %
Loan Contribution (Item 6 ——< Item 2 x 100) = NIL
Government Coutribution (Item 7 —w Item 2 x 100) = 50 %
Other source contribution (iltem 8=-<= Item 2 x 100) = 25 %

€. COMPARI..O. OFf CO3Y -1l UTILISATION

Cost/Bereficiary kacion for a colirunlity Projects

Cost  —4 Beneficiavics = __ 2677 _ Bs. per beneficiary (9)
(Item 2) (Item 1)

Estimatod Lifz of the Asset 25 Years (10)
Anrual Cost = Cost < Ljife = B, 535,40 per year (11)
{irtem 2) Tlf~“'))

annual Cost/Beneficiacy Pa_ios

(Item 11) -- (ftem 1) =Rs. 107 ,/per year/beneficiary
or
(Item 9) --- (Item 10) ~Rs.107 /per vear/beneficiary
What was the orimary purposce of the proj:ct ? Shelter for
poor and necdy. :
Was:the purpcose achicved 7 Yus.
What zecondary ach.evements have occurred ? Status, Symbol,
security
What is the value of the assct in open Market 7 30,00

1f the IFW contribution wer: not available what difference
would it have made ? The ircentive to build house would
not have come as FFW contribution amounts 25 per cent of
theé total expenditure, :

FOOO FOR v0OuK PROJECT
£S55T EFRECLIVENLESS ANALYSIS

A, PROJFCT BACKGRQUED LW EPORMADMTON

Name of Cunsigneeyfr, .o, o sier Code No; 950063
Name of Project Holders;Ionatiuvs Gaz)

Type of Projecc.Community Contre

Project Identificetiorn No.s 3-4-75

Location of PreojuccivNogann

Date froject Beganil.l.3: - spleted:30.6.83
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Mumber of Mandays Utilized rfor this pProjects: 700
Number of Mandays Utilized for this beneficiary

number of Beneficiaries/ramilies in overall Projects150 (1)

Name of Community/Benesficiary Topor & Wanbats
Approx. Annual Family iv o of the
Communitcy/Beneficiary . 1} per year.

Brief Description of the Project :

Community centre, dispensary, meeting place, study
by children, distribution cencre.

B. VALUE OF AuL INPUTS ASSOCLHLED WITH TOTAL FFW PROJECT

COST:

Local Mharket Value of a inandays |

Grain Is. 4 + Oil Rs, 1.50 = *otal ks, 5.50/ Manday
" -t 16PUT LESZRIPTLON VabUb
S.No. Type of Input Quantity Total value in Rs.

in Units
(1) FFW Commodities 700 x 5.5C 3960.00 +
(ii) Donor agent 53,000 55000.00 +
(iii) Donation Local 3,000 3000.00 +
(iv) LAand 2,300 2400.00
Total Project Cost ks. 64,160.00
TNPUT SOUKCE
(1) Input by Beneficiary Rse 2200
(ii) Input by Yoluntary o .-
Agency Rs« 55000

(iii) Input by FFW Rs. 3960
(iv) tnput by woan Rse =
(v) Input by Government Rsa =
(vi) lnput by other Source Rs. 3000
PERCENTAGE Oy COnL<LIBUTIO. BY EnCH SOURCE
Beneficiary contribution (Item 3 —— Item 2 X 100) = 3%

Voluntary Donor agency Contribution

(Item 4 —= Item 2 x 100) = 85%
FFW Contribution (Item 5-~5—Item 2 X 100) = 6%
Loan Contribution (ltem 6 == Item 2 X 100) = %
Government contribution (Item 7 —t—Item 2 x 100) Y
Other source Contribution (Item 8 ——Item 2 x 100) = 4 ,5%

c. COMPARLSON OF COoT «.0D JPTLISHTION
Cost/Beneficiary Ratio for a community project.
Cost -i- _Beneficiaries — = 427 Bs./per beneficiary
(Item 2) (Lten 1)

(2)

(3)

P e W S P N
®~J 0 L
N e e N

(9)


http:64,160.00
http:55000.00

-23

Estimaced Litfe of the Asset 20 years (10)
Annual Cost = Cost -1~  [,ife = PBs. 3208 per year (11)

(Item 2)'  T{Item 10)
Annual Cost/Beneficiary Ratio:

(Item 11) —}— (ttem 1) = 21 Rs./per year/beneficiary
(Item 9) —%~ (Item 10) = 21 fs./per vear/beneficiary

What was the primary purpose of the project ?
Cormunity Development
Was the purpose achieved ? Yes
What secondary achievementyg have occurred ?
Meeting of social workers are held
What is the value of the asset in open market ? 85,000/=

If the FFW contribution were not aveilable what difference
would it have mede ? Without FFW incentive the work would
not have been started.

FOOD IFOR WORK PROJECT
BEMEFTCIiY LNCOME LIPROVENENT ANALYSIS

A. PROJECT B..CKGROU.:D INFORIHATLON

Name of Consignee:Fr., K.D. Xavier Code Lo. :95-0063
Name of project Holder:Igratuis Gaza

Type of Project:fNew Irrigation well

Project Identification Nog¢ 0010/417393/83

Date Project Began 3.1.83 Completed; 30.6.83

Number of handays utilized for this project: 720
Number of beneficiaries in cverall project:12 persons

B. BENEFICIALRY 83..CKGROUED INFORILATI ON

Name of Beneficiary. Kohea

APProx. innual Family members 12 Annual Income per

family memebr:Rs. 150 (1)

Acreage owned $3 acreage cultivated During rain only
Acreags uncultivated s 3

Brief description of the project for this

seneficiary:

The -land could not be Cultivzted except rainy season.
the land's upper Strata but lower strata hard rock.
Water could be taken to all other parts of the land,
well = 38' deep,
Location of the projec
Gunda Village .
Number of mandays spent on this project beneficiary:

ot

for this beneficiary .

720 (2)
Number of units improved for this beneficiary
3 acrs of land (3)

Local market value of a Mandy:

Grain Rs. 4 + Oil Rs. 1.50 = Potal Rs. 5.50/Mandya (4)
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ViaLUl OF ALL INPUTS ASSOCInTED WITH TOTAL FFW PROJECT
COST FOR THIS BENEFICILRY:

INPUT DESCRIPT1ON ViL.LUE  (Rs,)
TYPE OF INPUT (UNI'DS/QUALITITY)TOTAL VALUE
(do. of mMa.days)
(i) FFW CUMMODITES 720x5.50 3960. +
(ii) Rupees extrapaid 720 x 3 2160 +
(i3i) Tea once =a day 720 x 40 np 288 +
(iv) Instruments bought 360 +
(w) Completing the well 2000 +
Total Project .. . Rs, 8708 (5)

Percentage of contributic. oy beneficiary 20 %
FFW 40 % other sources 40 %

C. YEARLY CHANGE 1N AGRICULTURAL OUTPUT DERIVED FROM
‘THE PROJECT

Qutput for the year before the project for this

beneficiary
SEASON "CROr OUTPUT X MARKET =SUB
UNITS ViauUE PSR POTAL
uni1T VALUE
(i) Rainy Bajara 10 @ntl 100x180 1800 +
Total output value before the project Rs.1800 (6)

OQutnut for the year following the project for this bebeficiary

Season Crop Output’ X Market Value =Sub Total
- uni tr per unit Value
() Rainy Bajara 4Aliuow 900 +
(ii) Tobacco ' 2500 +
(iii) Winter Wheat 150 x 8 1200 +

. Total output value after the project Rs. 4600 (7)
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Total output value) _ % Total output {7 1 cn Y
before the projectl {value after y t?gugutguingzlue X

X the project X after the project

Bs. 1800 - Rs, 4600 = Rs. 2800 per/year (8)
(Item 6) (Item 7)

D, YEARLY CHANGE IN COST OF PRODUCTION

Valuation of inputs in the year preceding the projzct

Market value of input

‘ e . J
Type of input Rs. .

(1) Bajara Seed 250

Total Market value ot inputs before the project
Rs. 250 (S)

COMPAKLISOK OFf IHE BLMERLTS AD COSTS OF IHE PrCJIECT:

Change in Agri- Change in production
cultural output - cost after the
value after the project

Net improvement in
= beneficiary income
per year after

project the project
Rs._ 2800 - Bs, 1305 = 3, 1495 per/year (14)
(Item 8) (Item 11)
Benefit/Cost ratio = Rs.1495  rs. 452
(Item 14) (IéEE—T§)=.3.3O (15)
Pay oback period = ks, 8798 —— 35, 1495 = 58 years (16)
(Item 5) (Ltem 14)

Net improveme.at in beneficiary income per acre:

Rse 1495 - 3 = fPs. 498 acre (17)
(Item 14) (Ttem 3)

Based upon discussion with beneficiary and others, how
would you interprel the results to accommodate agricultural
variations before and aftcr the project: Pleasz be as
specified as possible:

Availability of watecr.

Crops become possible, 8o the increase in output
Regular cultivation possiblea

Variation of crop Sajra, whecat and tobacco.
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FOOD 1'OR WORK PROJECTu
ASSET EFFEQ?lVENESS HNALLYSTS

A. PROJECT BACKGROUND INFOAHHTIQQ

Name of Consiggec s .0,0, arana  Code Mo, :

Name of rroject Hoiders V.. /.rare

Troe of ProjecL:Commun;Ly Cuntre

Project ldentification ND..D/5

Location of Project; Kaikuva

Date Proi-ox Cogamg Thr 23 Completeds June 83,
Number of Mandays Utilized for +his projects 700
tumber of hardays Utilized For this beneficiary: 700

~

Number of Bene:iciarias/Families in overall pProject: 80 (1)

Name of Commujity/seneficiary:Kanjibhai of Katkuva Panchayat

APProx. Annual Family Income of the
Community/Beneficiary : 2500 per family
Brief descrioiion of the Project

To have meeting place o discuss local problems,
to collee* milk for CO=-0p and classes for K.G.

B, VALUs g Ll L4PUTL L850C1ATE.D WITH TOTAL FFW PROJECT
COST:

Local markeov value of a andays
Grain Rs. 3.75 + 0il s, 1.25 = Total s, 5 / Manday

e

LJPUT DiSCRIDPTION - VALUE

S.N., TYPE OF 1WPUT QUANTITY | , .
TH UNTTS TOTMAL VALUE IN Rs.

1) PiwW Commodities

+
(ii) Wheaeo (Frw) 2100 Kg. 2625.,00 +
(1ii)  0il (Fru) 10 Kg. 840.00 +
(iv) Wood 7000.00 +
v) B1lc. Material A , 20000.00 +
vi) Free lapour 16 MDs 1440.00 +
Total Project Cost fs. 31,905.00 (2)
INPUT_souxce
(1) Input by Beneficiary RBs. 8440,00 (3)
(ii) input by Voluntary
Donor ligency Rs. 20000.00 (a)
(iii) Input by FFW Rs. 3465.00 (5)
(iv) Input by Loan Rse =~ (6)
(v) Irput by Government Rs. = (7)
(vi) Input by Other Source Rse = (8)
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PERXCENTAGE OF CONTRIBUTION BY EACH SOQURCE

Beneficiary Contribution (Item 3 —— Item 2 x100)= 26.5 %
Voluntary Donor Agency Contribution
(Item 4 —~ Item 2x100) = 60 %

FFW Contribution (Item 5 —- Item 2 x 100) = 14 %
Loan Contribution (Item 6 —— ltem 2 x100) = -
Government Contribution (Item 7 —— Item 2 x100)= %
Other.source xContribution

(Item 8 ~%— ITtem 2 x180) = - 4

C. COMPARISON OF COS: AlD ULILISALION

Cost/ Beneficiary rRation ror a Community Project:

Cost =i~ Beneficiaries = 298 Rs./per beneficiary (9)
(Item 2) (Item 1)

Estimated Life of the Asset 25 vyears (10)
Annual cost = Cost ~+~ Life = fRs. 1276 per year (11)
(Item 2) (Item 10)

Annual cost/Beneficiary Ratio:
(Item 11) ~— (Item 1) = Rg, 16/per year/beneficiary

or
(Item 9) —— (Item 10)

Rs.16 /per year/teneficiary

What was the primary purpose of the project ?
To discuss eco. dev, Lo the comnunity milk co-operation
and also education for K.G.

Whas the purpose achieved 2 Yes,

What secondary achievements have Occurred ? Community/
development unity and co-operation in the village,

What is the value of the acset in open market ? Rs, 45,000/~
If the FFW contribution were not available what difference
would it have made ?

We could not have built this community centre., The
project holder would have had to seek some other source.
But the beneficiary by himself could not have built this
centre. '

FOOD FOR WORK PrROJECT
BENEFICIARY IMCOME IMPROVEMENT ANALYSIS

A, ErRUIECT BACKGROUHD IKFORIWATION

Name of consignee :John Muttapan Code No. : 0046
Name of Project Holder ,John Muttapan
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Type of Project:Irrigational Well

Project Identification ilo: 250/A4/0046

Date ProjectiBegan:1.1.52 Completeds30.6.82
Number of mandays utilized for th.s projectsls, 840
Number of beneficiaries in overall project;22

B. BENL 1'i CLIARY BACKGHOULD 3 NFOni- AP Of

Name of Beneficiary: Jivaji Pratapji Dund

APproxX. Annual Family Incowe hefore the ProjectsRs. 1200/-

Nurber of family members.:8 Annual Income per fainily
members ks, 150 (1)

Acreage omneds 3 acreage Cultivated :2
iscreage uncultivated 1

grief description of the project for this beneficiary:

Utilized to dig a well in his own field. Average dept.35.,!
Diameter 16' haterials stones.

Location of the project for this beneficiary Dodisam

Number of mandays spent on this project beneficiarys 720 (2)

Number of units improved for this bincficiary :2 (3)
Local market value of a handay:
Grain s, 3.75 4+ 0il #s. 1.25 = Total k5. 5 / landay (4)

VALUE OF ALL INPUYS LSSOCILIED JIrH T0TAL Frw PROJECT
COST FUR 'THIS BELEFICIARY:

IkRULY DesCllprIch VALUE (Rs.)
TYPE ot INPUYL U 108 /QUndice 0 1CiNL VALUE
(iio, of Mandays)
i Frwl COMaUDLTLES Whoeat S .
(l) i LU ko v_l'1 70 3600 +
(ii) Stones BE- 2040 +
(iii) Labour (skilled iason 45 days) 900 +
(iv) Othar Scivices 1000 +
Total Project Cost ks, 7540 (5)

Pcrcentage of contribution by bebeficiary 50 %
FFW 50 % othcr sources - 7%
Ce YEARLY CHAHuGE Ik AGRICULTU.4.n OJTRUT DFRIVID FROM THE

PRCJECT.
OUTPUT for thoc year before the projcct for this

beneficiary
Scason Crop output A darkoet value = Sub total
_unit p2r unit value
(1) Kharif Maize 15 20 300 +

(ii) Kh...f rulse 15 60 900 +
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Total output value before the projecc : 1200 (6)

Output for the year follcwingy the projzct for this penceficiary

Scarcon Crop SEEEB: X giikisizaluo= Sub total
= = value
(1) Kharif hadze 15 20 300 +
(ii, Tuver 15 60 900 +
(Lii)KRabi Wheat 40 1400 +
fot.l outpuc valuc after the project fs. 2600 - (7)
Tctal output value Total output value Annual change

before the project 7 after the project =  in output value
after the project

Rs. 120G - ks, 2600 = 1400 per/year (8)
(iiem 6) (ftam 7)

D.  Yhaxly Choavsl TN CO5T OF PRODUCTION

Valuation of inputs in thc year preceding the project

LY, O IpiPyT FarKELD VALUE OF INPUT
s, P.
(4) Seeds for 2 acrs Meize Tuver 100 00
(ii) Fertilizers 150 00
(iii) Ploughing 100 .80
(i) bowiny, weeding, harvesting 420 00

Potal liarket value of the inputs befos the
project Rs. 770.00 (9)

Valuation of inpnuts yoear fcllowing the project:

Type of input Market value of ipgput
. L Rs. P,
(1) Seeds (Sam: as 9 770 00
(i Wheat - ertilizes 420 00
(1ii) Ploughing, sowing ctc. 500 00

———— ——— s & st

Toral market value of inputs after the projizct ks, 1690 (10)

Total market value Total market value Annual change

of inputs kefore - of inputs after - in production
the project the project cost after

the project
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Rs., 770 - Rs._1690 = 920 per/yzar (11)
(Item 9) (Itom 10)

5. ANALYSIS FOR DETEFIxING BENBRICIARY INCOME IMPROVEMENT

Calculating th. ..:xnual Cost »f the Project improvement

Estimate >f the 1ifs ¢ tho improvement = 20 years (12)

Pleasc describe the basis used for the estimate Personal
experience,

Annual cost f)
the project  YRs. 7540 20 = Rs. 377 (13)
improvement X (Item 5) * (Item 12)

COMPARLSON OF TIE BIs8rILS AND COSTS OF THE PROJECT

Charge in Agri- Ch-nas in production| |Net improvement
cultural output |-jcost after the _|in beneficiary
valuz after the projaect income per year
project aftcr the project
Rs.__1400 - Rs. 920 _ = Rs. 480 per/year (14)
(Item 8) (Ltom 11)
Bencfit/cost ratio = Re. 480 "+ Rs._377 = 1.3 (15)
(Ltem 14). (Item 13)
Pay back period = _ 7540  *_ . 480 = 15,7 years(16)
(Item 5) . (Item 14)

Net improvement in bcncficiary income per acre:

A

Rs. 480 . . = Rs.240 acre (17)

(Item 14) " (Teem 3)

Based upon discussion rith beneficiary and others, how
would you interpret thi results to accomnodate
agricultural variations before and after the project.
Please be as specified as possible: N.A,
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COMMENTS ON B,I.I.A. FORM :

1. 7There is no provision for income other than
agricultural income that may accrue after the
improvement has taken olace,

2. The process is not ditficult and quite comprehensive.

3. It can be completed once in a while as a case study.
It cannot be done on a r=guler basis as it involves
a lot of time,

4, If the form gets into toc much detail the
information is likely to be less reliable.

5. The question on annual income of family may be
difficult to complete,

6. Beneficiaries will hava difficulty in sitting for
an hour to answer a detailed questionnaire.

7. Question Does the questionnaire help to bring out
relevant information ahout the real benefits and
value of a project,

Answer endorsed by several participants

Yes, the cuestionnaire certainly generates a useful
dialogue on all the relevant infommation.

8. On Page 5, the guestion on variations that might
help understand the analysis need not be restricted
to "agricultural" variations.

C_A.B.A. FORM

COMMENTS

1. Under the section on "Inputs" the totals as compu-
ted under Actual Inputs and Inputs by sources is
difficult to reconcile.

2. Data required tc complete the form may be collected
in group meetings of beneficiari=s as it is
unlikely that a single beneficiary can give
comprehensive and reliable information.

3. These forms are likely to result in administrative
expenses and utilisation of our time., Our under—
lying fear is how intensive this effort will be
and how much time and cost it will mean for us.

4, The system is comprehensive but not simple and
realistic. It calls for skill on the part of the
interviewer and a lot of painstaking effort to
collect valid information.
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COMMENTS ON INDICATORS

Indicators for a Community C:ntie Project :

The current list of indicators has 10 indicators that
can be used for a Community Centre but much fewer for
an irrigation well,

Onz indicator that is not listed could be "incrzased
land usage'".

Other that may be considered are :

- degre= to which furthocr development is facilitated
- ability to attract furtner inputs for. development
- increased employment potential.

The form may provide space for giving data in any

desirable way, wherever concrete measures cannot be
developed.

One indicator for a community centre project can be
"increased secnce of cooparation”,

Other indicatecrs of development can be :

- increased confidenc: and self reliance as seen
through willingness to motivate others to take
up projects.

PARTICIPANTS' COMMENTS - EVALUATION

FIRST DAY'S REVIaW

1.

The whole day was useful bhzcause therc was no
lecturing.

We were involved and we f£2el realexed -~ there was
no strain.

There was nothing abstract, very practical
problems were discussed and we have learnt from
others,
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4, #' chough earlicer I was hoping to get away in
[ days, now I don't ming staying the 3 days
planned -~ it is quite interesting,

5. The day was spont in brainstorming, nothing
S0 special., There could have been more in-
puts on techniques since we havie come all this
way to learn,

6. Could we havd@ a longer lunch break - most of us
are used to a sicsta after lunch ? - 1Y2 - 2
hours would be better,

7. Could thie food be served differently so that
it does not take 45 minutes to finish lunch ?

Agreement was made to start as 9.00 a.w. the next day and
have a lunch break from 1.00 p.m. to 2,45 p.m.

PARTICIPANT  COMMENLTS

QUESTION: What are the use of instruments ?
1. Helps us to take stock,
2. Will help us to corrcct ouselves,

3. It does take time but will help project
holder also,

4, Helps us to be much more involved with the
people and their work,

5. “n indirect way of cducating the bencficiaries
and improving their perspective on development
and deveclopimental aid,

6. These instruments could be useful to control
our own projects and soc how we are doing.

7. These instruments certainly helg in introspection.

PROGRAMME EVALUALPION - Final Day Rewview

1. Suggest that purposc of seminar is thoroughly
clarified before participants arrive at venue,

2. The exerciscs are well structnred but time was
diverted/wasted because purpose was not
absolutely clear,

3. Time should be provided to listen to Consignees
and their problems.
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The session on "expectations from the programme
can be eliminated as you are not going to meed
them anyway.

The note on purpose of seminar came too late and
it is not too cluar.

Most Consigneces are deing good work ¥yt many of
them expressed feeling and continucd to feel
that this is not being fully appreciated,

Time should be provided to share exporicences
among the consignees, Many consignees have
unique cxperiences and these should be¢ shared
in such a programme.

Faculty could have becn more sper . 7ic about
pucrpose and teld the participants that unrelated
issues can be discussced in other forums.

We should have been told how to usc the indicators
listed in the handout given.

Zonal dircctor raiscd a question about use

and valuc of zonal meetings of Consigneces. It
was suggested that these be held in several
convenient locations as Bombay Zone was too
large to have one., Zone mceting at which Cong-
ignees from all the districts could mect and
travel at their own expensa,
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LIST OF THE PARTICIPANTS

AHMEDABAD

CONSIGNEE FOOD FOR WORK WORKSHOP

.Oct, 24-26,

Fr. Gregory D'Souga
Rose Mary Lodge,
P.O. Clement ‘'own,
Dehradoon-248002.

Mr. K,P. Paul

Meerut Seva Samaj

96 Church Street,
Meerut Cantt(250001).

Fr. John, Muthuppam S,J.
Advivasi Kheti Yojna
Mankroda Dhiloda
Sabarkantha Dt,.

Gujarat -383246,

Fr. Joszph Mangalata
St. Joseph's Church
P.O. Freeland Gunj
389160.

Joseplt Mathew
Khada Social Service Society,
Nadiad 387001,
Gujarat Statea.

D.N, Choedek
Home Affairs,
Dharamsal a-Kangra., H.P,

Fr. K.D. Xavier,

DireccoL,

Social #elfare Centre,
Isanagar,

P.0. Bilaspur,

Dist. Ramput (U.P.)-244921,

Fr., Aubrzy D'Souza,
Deevalaya,

Fulwadi. Bhensdara Post
Charampur-396050.

1983.
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10.

12.

14.

15.

16,

17.

18.

1s.

Fr. L.Diaj

Social Service Adivasi Sociesty

Khanwel
Nagar Haveli- 396230,

Fr., I.Gazo, S5.J.
Karuna iliketan,
Balasinor (Kaira) 388255,

Fr. FFrancis Viegas,
S.V.D., House,
Jhalod-389170.
Gujarat (Panchmahal),

Fr, R, nroiti, S.7.

St. Xavior's social S:yvice
P.O., 4088, iavrangpura,
Ahmedabad-380009.,

2o DONboOsCO

St. Xavier's 5,85, 5.
Ahmadabad,

Pr. George deottitiatt
Catholic Church, Rajkot,
Gujrat.

FPr. Gazorge Vadakel
st. Thomas Magar,
Gujarat,

JOSC P.M .
CRS/BOMBAY,

Michael Mc. Donald,
Diractor
CRS/Bombay. '

John P.Chudy
USAID/FI'D
New Declhi.

M.L. 3ehgal,
USAID/FFD,
New Delhi.

Society,
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20.

21.

22.

23.

24,

25,

26,

27.
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Kiron Wadhera,

ACORD

C-~126, Greater Kailash,
New Dzlhi.

Brij Kapur,
C-126, GSreater Kailash,
New Dclhi.

Donald J. Rogazrs,
CRS/Delhi,

G.Thomas,
CRS/Delhi.

Fr. J.L. z\rana;
Samaj Seva Sanah,
Zaukhrav, Surat Dt,.
Gujarat.

Fr, I.Galdos
Jivan Jyeot,

UNAI (Dt. Valsad)
396590.

Fr. John Vallis,
Catholic Church,
Umarpoda via-Kosomtra,
Surat Dist, 394445,

Fr. Robert Mascarenhas,
Catholic Ashram,

P.0O, 17, Kalal

(N.G.) 382721,



-38

BOMBAY ZONE CONSIGNEE WORKSHOP

LOCATTI ON: BCMBAY

OCTOBER 29,31 AND NOVEMBER 1, 1933

The first day focussed on what participants were
actively doing in their Food For Work Projects, They
shared their experiences, what the purpose of FFW was and
what impact it had.. They began analyzing more specifically

what FFW program achieved.

On the second day a detailed discussion took place
regarding verification of / and the observation of what
takes place in families and communities after a FFW

Project is completed,

The third day involved in designing/preparation of
formats and the suggestions on their implementation. It
wWas suggested that the difficulty of getting correct
information from the projzct beneficiaries would be severe
but that it could be overcome if project holders would be
asked vo select certain project beneficiaries from the
time of selection and monitor them from thereon, During
the third day, practical zxercise was held on the use of
the Analytical formats and the suggestions were made

regarding their implementation,

The group workshop out-puts are as follows :
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Purpose and impact of Food for Work Programme

GROUP_a

Food For Work is for community projects, individual

small holding farmmers and vOocational training, It was
felt that FFW had a good impact. Community project.
would not have been implemented without FFW. The
beneficiaries of FFW were both the labourers, poorest

of the poor and the small project holder, who could also
be classified as poor. It was felt that the direct
payment for FFW was a bit on the lower side and if this
could be raised by about 25% to 30% it will be possible
to attract the worker to a given project or else better
wages would draw migrant 1abourers elsewhere, As far as
vocational training goes, it should be given high priority
because vocational training heips people to be self.
supporting and acquiring a tracle. We, therefore, conclu¢
that FFW has an appreciable impact on unplifting the lot
of people,

GROUP B

Though the FFW helps them, due to continuous drought for
10 years the purpose was not materialized to an extent.
There is certain amount of economic benefit from FFW
pProjécts. Due tO poverty the beneficiaries were unable 1.,
provide fully the required implements, Housing made it
possible for them to have g5 shelter,

FFW is successful Jan to May for the unemployed provides
food for 3 period of time, creates community feelings
through community type of projects. T» some extent

local lesadership is developead. Marginal farmers are also
to improve economically. Women's development is noted.

People are more united in their efforts towards
development, Provides local employment, Reduces
migration, gives self-confidence due to availability of
employment, Keeps the family together, Increase
awareness of further developments,

Purpose_and Impact

GROUP C

Want to develop the poor in the community without any
source for development, and go not have any idea how to
develop themselves - Food For Work is helping them,

Provide employment and food to the uanemployed. Develcr
agricultural land of marginal fammers, Improve 1landg,
community development through common projects,
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Many years of draught ecaused unemployment - these unemployed
can be employed and provide food. Help landless labour,who
live in daily wages hand to mouth, FFW supplemcnting their
daily needs and provides relief in the draught situation.

To help develop loeal lmdership in working together as a
community so the individual needs can be identificdang locally
towards sharing FFW projects and self relimce.

Groug C
Purpose

To improve the 1life of the poor and dowvntrodden.

To attend the basic necds of the poorest of poonr to
given them food.

Keep up the dignity of labour.

To avold migration.

To building up self-generating income of the pocIH.
To create community spirit and amicable family
relationships.
Rehabilitation of the pPo°T people in their locality.
To retain their traditional and cultural activities.

Impact

- FFW has settled p2ople who use o wander carlier by
construction of house.

- Provision of drinking watcr wells has saved time, 1 abour
Aand anxiety of the women folk in the villages.

I T O

i

- Provides pure and hygienic drinking water and avoid
discases.
- Irrigation wells =and providednew assets, more food,

fonder, cash crips and improved economic conditinons of .
the people.

- Creations of more employment opportunities.

- Deepening and desilting of old lakes have provided fish
breding which gives nutritive fosd particularly children
and nursing mothers.

- increase income by sale of fish,

- Vocational training has provided the dropouts, the
handicapped, the illiterqte ™ ans cf living.
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WAYS OF MEASURING DLVELOPMENTAL IMPACT OF FFW

BUNDIvG AND DRINKING WATER WELL

Impacts(Economic) Measurements
a. Prevents soil erosion By increase in production

over and above to the product
which was around prior to
bunding,

b. Storage of rain water,

€. Soil fertilities improved.

d. Yield will be more

€. Increase in employment No, of contract labours,
(increase)
(Non-economic)
l. Beneficiary gets status !appiness of the members of

in the society due to the family and future plann-
increase income. ‘ng to do better,

2. Creates self confidence
and a spirit of self
reliance.

3. Gives community awarcness,

4, Community particinction
in the developmertal work,

5. Health improvement of the
family as a whole/com.iunity,

DRINKING WATER WELL

Impacts. Measurements,

Economic

No economic gains NO direct economic gains
Non _-~economic
Health condition improved 1. No disease, no sickness
good health,
2. Time, labour and energy
saved,
3. More time available for
other social activities,
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Land levelling

Inpnacts e asure

Beonomical

A« Vorker
SupLOYyac Gt Lincoue ) No. of m/d. used

B. Beneficiary

Increased Yi:zld. Comparison pre/post
Non-econonical

A. Voriker
Sclf confidence Personal contaot

B. Beneficiary

Personal sceurity due to Contribution towards expenses.
increase in fongd produs Regular contact.
otinn can plan tetter.

Changes in arapping Comparison pre/post.
pattern.

Road Construction

Economip

Transport wedrduce/raw Comparison pre/post
matcrial
Community utility Method »f ennveyance.

Non—economic

improvea comuunication: Road condition, actual
will result in inercased number o people taking part

nunber of facilities, in planning and implcmentation,
schosl, hogpital, Local contribution towar%s
marketing. mecting cxpenses involved with

Noticable mintenance project.

CO 171un j 't‘:,r i‘_’) V{": vemen -t
leadership deviliopment,

® 0 ¢ &g 1 ]
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WORK OF THE GROUP ON INDICATORS

GROUP I

Road Construction

Point No. 24. Availability increased/availability to_
families of an access/easier access(by the
provided link such as road or a bridge)to a
ncin road/school/hospital /other communities/
any other.

This point is clear but it should be more specified
a8 follows:

a2+ Time saving in Bome cases, like conveyance to the hospital
and markect— 50% time gaving,

b. Number of families using the road Eg. Before 20 families
and now 100 families., 400% is increased in comparison
with before ani after.

0. Number of times visits are made t» the facilities from
3 tim2s 6 times.

Point No.25 Increaged business activity for the residents
engaged in petty business.

This point is an sutcome and the clearindicator
is No.28, Eg. Previously there were two petty
business and now there were 5,

Point No.26 Percentage incrense in sumber of people who ussa
bank facilitics,

This poirt can be alded 4o No.24 which comes
fter haspital.

Point Nn.27 Increase in the varisty of goods ang services
avallable tn 1 conmmunity.

This point has to hecorrected as follaws for
more speci fication: Increase in the variety of
B00ods and services ayailable 1o allty _to the
community. Increased services or transpery
and travelling. €g. Bus scrvices.,

Group IT
COMMUNITY CENTRE:

Point No.8 Availability of a4 community—-ownes physical
asset to the community.
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It 1s an indicator which is realistic and identifiable.
Having more assets to make it self supporting(Maintenance)

Avaikbility of the assets,

Gatherings for various purposes—social, cultural,
econonie, cte.

Point Fo.3:Community centres ereates initiatives among members and

Point No.
10.

Point No.
11

Point No.
12.

Point No.
13

Point No.
14 .

they come together. As the time goes regularity of such
gathering is more and the number of participants. Eg.
Celebrations, planning on different issues.

Different caste §roups using same facilities such as
community cen tre/well.

Balwnali, study classes, recreation, medical aid ete,
open to all,

Well - A means to remove the barriers of caste gystem.
Participstion on maintenance.
Initiation of/increased_participation nf women and

children in developmental activities such as school/
-non formal education/recreation/any other.

Having different session for women increase of participa-
tion also the frequency.

Any educational impact eg. breaking of a harmful dustom .

More emphasis given to recreation for wome. because for
women it is a new concept.

Frequency of traditional celcebrations/cultural
programmes like folk songs.

Increase in number of people participating in community
meetings for identifying/implementing developmental
projects,

- - J

Organisation of 1local Action Groups for Community action.
Creates lcadership for ¢ommunity action,
increased membership in Local Action Groups.

Indicates the strength of the community by their
frequent gathering ani planning.
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Point No.15 1Increased percentage of adults going through formal
and non formal education. -

We agree to it.
Clarification of this point(adult education,
formal and non-formal education).

Point No.16 1Increase in number of girls/children of backward
classes going to school.

No comment,

¢ o vewn

Group IIT

Hou51ng

Print No.1 Ownership of a house or 12 pucca house,
It is an indicator.

It is verifiable, previously they dil not have g
house. Now they haves

It is realistic.
Point No.2 Feeling of sccurity and improved social status
verified by:
2. expressed feeling nf phyasical protection:

be oxpressei feeling.of improvel soeis1 gtatus
caused by nwnership of the house;

C. receognition in the Panchayat or listrict recussg
A8 a result of swnership of the house;

d. improvement in stanlard of living by increased
purchnse anl use of houscholl gouds.
It is an sutcome,
It can be verified by comparing his behaviour before
and after.
There is sccurity and stability; they are not
moving from place to place; stability of thefts.

This is an indicator which is verified in govt.
records.,

Previously he had no interest to purdimse household
materials because of ke fear that someone will
rob them,

This is verifiable and so it is an indicator.



Point No.3

Point No.4

Point No.5

Point No,.6

Point No.7
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Better prescrvation of foodgrains and agricultural
gonds and implements due to the room available.

It is an outecome.

1. TFormerly he was not preserving food grains,
Now he can keep the fo0d items which is only
available on weekly bazars.

2+ He 1s nblc to keep the implements to work in
other people's farme He is assured of his
daily work.

Saving on annual repair to a kutcha house.

It is an outcome. This is ‘st the same time an
indicator also. Therc is saving on recurring
expenses and so it is an indicator.

Investment mae on preservation of the structure/
improvement »f the structure/additions to the
structurc acquired in shape of a house.

It is an »utecome,

as well = it is an Iindicator in the sense money is
investel in the house, the value of the house

go€S upe i new unit can be verified from the govt.
records.

Utilisation of the house as an asset to procure
loans from banks for further developmental
activities.

This is =an indicator.

This is alsn an outcome because throi.gh the
possession of the house he cm get loan on the
hnusc. This is verifiable through bank records.

Community efforts t>» build the infrastrucrure for
the housing colony in tcrms of

~ roals/sanitary facilities/~lay-grounds/community
centre/school/any other.

This is verifiable through the application,
Realistic because it is verifiable.



GROUP

SROUP -1V

Point No, 17,

Point No, 19,

Point No, 20,

Point No, 21,

Reduced migration in -’ tenms,

High reductinn in migration can be verifieg
from the villaceg themselves ang by our own
eXpericnce becayge carlier people would go
Out in search of SHPLCY e, But now Ay %
is going out, due to better income,

Percontrge increagse in increase of land

cul tivateq ~ederdless of rain £ala from %
to %,

Irrigated 1anqg cul tivated, Acreage of lang
cultivated incronse regardless of rainfall.

The famor Purc:ase seeds and investegd .
his monaey on buying agricul tural implements
O culcivats MoOr: acreage, Increased vield
from 3 quintals to 15 quintal s.

Initiation of increase in numbpar of small

savings Erom ps, to ps, or/from__ %
of bcneficiarics fo) % benoficiaries.

Savings have Ionz from nil +- high level Qque
to increase in income, Dreviously he was
borrowing monev fFop daughter: 3 Marriage, etc,
Now ne started saving from s. 0 to Rs. 80/-,

first ha usad tn bhorrow money but now he is
saving,

Decrease in tho duantum of money borrowed/
numbaer of peonle borrowing money from the
local moncey lendors,

There is no n2Cessity o borrow when he has an
increased.inc@no.

They have increase 1ip income ang there is no
NecCessity tnH borrow money,  From money lenderys
records can pe verified,

Initiation of/increassq initiation by Communni ty
in multiplication of improved agricnltural
practices,

Addi tion to/incroase in hDumber of pPeople with
technicyl Kerowih o ~agricultural/industrial.

Not feasible in A community of pPOOr fammers,
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CLASSIFICATION OF PRCTECTS

da

BIT4

Land clearing/levelling
Tark, Dams/Resorvoirs

New drcioa”ion well
Decping of well

Brick terracing slope 1land reclamation .
Bund contruction/repairs

Pasturc/Forrage Devel.opment

i |
NN Y \\L\,L\l\\

Reforestations

|
~

Irrigation canqds

~

fisheries Lovelnpaent

Road construction/repsirs

Low eost hHuse

School/community certre/health centre
Drinking woter well

Bridge construction

Teaining/cducation—vocationagl

Adult litevracy 1 wsses None
Constructicnu of drains/ditches/latrines/
fewagn disposal  tanks None

FOOD _OR WOHK_ PROJECT

BENEFICIARY INCOME TMPROVEMANT AN ;FYSIS
“zercise done by the Participants

PROJ CT_BACKGROUID_THFO R LT TON

Nam of Consignce t Y.M.C.d. Code No. 0022
Name of Project Holder: Sr. Gracie

Tyne of Projeet: Buidding

Project Identification No. 4A34/14

Date Project Began 15.2.82 Completed 20.5,82

AEA

‘\l\l\l\'\
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Number of Mandays utiliz-d for this project: 14000
Number of beneficiaries in overall project : 230

BENEFICIARY BACKGROUND INFORMATION

Name of beneficiary: Mr. Rodriqgues
Approx. Annual Family Income before the projectsgs, 1800/-
Number of family members: 4 Annual Income per
family member gs. 450/- (1)
Acrzage owned : 1 Acrao acreage Cultivated : 1 Acre
acraayge uncultivated :+ Nil
Brief description of thco srojzect for this beneficiary:

The family is poor. He asked for help to get bunding
in his field, in ordor &o prevent soil erosion and
increase the fertility and water control of the =so0il.

Locztion of the projcct for this beneficiary: Virar.
Numbec of mandays spunt on this project beneficiary:

60 (2)
Number of units improved for this veneficiary: 1 (3)
Local market value »f 3 vianday : 12.00
Grain 5. 6.00 <+ Oil ps.1.50 = Total fs.7.50/Manday (4)

VALUE OF LI INPUTS .S50CI.\TED WITH TOT L FFW PROJECT

COST FOR THIS BENEFICT .2Y

NPUT DESCRIPTION VALUE (RS)

TYPE OF INPUT ~ UNITS/QTY. TOT\L_VaLUE
(0. of Mandays)

i) FFW COMIODITES 60 360,00+
180 Kgs. Bulgur
ii) 6 Kg. 0il 60 90.00+
iii) Contribution from 90,00

beneficiary

Ao sy reawt | et =t s e g B neenm ———

Total project cost gs. 540.00 (5)

Percentage of contribution by beneficiarys;16.66%
FEW 82.34% Other sources : Nil

YE.LRLY CHALNGE IN AGRICULTUR., L. OUTPUT DERIVED FROM
THE PROJECT

Qutput for the vyear before the project for this
beneficiary



http:beneficiary:16.66
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SEASON CROP OUTPUT X MARKET VALUE = SUB

UNITS PER UNIT TOVAL
N w R e v VAIJUE
i) | Monsoon Paddy 7 Qtls. Rs.200/- 1400,00+

ii} Paddy 100 bundlegs. 3,00 300.00+
fodder

Total output value before the
project: 8s.1700/- (6)

Output for the year following the project for thgs
beneficiarys

~riemmm e

SEASON CROP OUTPUT X MARKET VALUE =SUB TOTAL

URITS PER UNIT VALUE
i) Monsoon Paddy 8 Qtl. 200/~ 1600,00+
ii) Paddy 100 Bdls. 3,00 300,00+
Lo o foddzr
iii) Winter Pulses for home use 150,60

Total output value after the project: Rss2050 {(7)

Total output) YTotal output) Yannual change in
value before)  Jvalue after Y= X output value after
the project X Ythe project ) Y the project,

Rs. 1700 | -fPs_2050 .| = %.350 per year (8)
(Iteme6) (Item 7)

YEARLY CHANGE IN COST OF PRODUCTION
Valuationof inputs in_the year preceding the project

TYPE OF INPUT MARKET VALUE OF

. . L INPUT (RS)
(1) Ploughing 175.00
(ii) Seeding & Transplanting 180.00
{iii) Manure 50,00
(iv) Weeding 50.00
(v) Harvesting 150,00

Sane -

Total market value of inputs before the
project gs. 605/~ o (9)
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Valuation of inputs year following the projects:

TYPE OF INPUT MARKET VL, UE OF
INPUT (RS.)
(1) Ploughing 175.00
(ii) Seeding and transplanting 180.00
(iid) Manure 50.00
(iv) Weeding 50.00
(v) Harvesting 150.00
(vi) Pulses soing ctc, 45,00

— - setress w

Total market valuo of inputs after the
project gs.650 (1))

Total market (
value of inputs
before the project

) () Total market
{ - Xvalue of inputs X _Yannual
X

! X I X change in
X after the ProJecty Y Croduction

cost after
the project

%._QQQ___‘—'R& _jﬁﬂlm_f = 45/-per year (11)
(Item 9) (Item 10)] .

. INALYSIS FOR DETERMINING BENEFICIARY INCOME IMPROVEMENT

Calculating the Annual cost of the project improvement

Estimate of th: life of tha improvement = 4 years (12)

Please describz the basis used for the estimate 25%
repairing every ye ar.

Annual cost of]

the project IRs. 540 . e 4 = Rs. 135 (13)
improvement X rttem 5) - « (Item 12)

COMPARISON OF THE BENEFITS AND COSTS OF THE PROJECT;

Change in igri- ¢)
cultural output Y
value after the Y~

{Change in produ-X YNet improvement
lction cost after) =Yin beneficiary

: lthe project X Xincome per r
oject b=t Yyea
projec X X after the project.
RS, 350 - Rs. 45.00 = g5, 305 per year (14)

(Items) (Item 11)
Benefit /Cost ratio = Rs. __ 305 = Rs. 155  =ps. 2,25  (15)

(Item 14) ™ (Item 13)
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Pay back period = ps. 540 . 2. B 305 = 1,77 years (16)
(Item 5) ™ (Item 14)

Net improvement in beneficiary income por acres

Rs. 305 _ st . = %.305 acre (17)
(Item 14) - (Item 3)

Basad upon discussion wi +h cneficiary ang Others, how
would yoy interprot the rzsults to accommodate agricultura]
Variations before and after the Projact: Please ba as
Specific - g4 PO3sible: Bacmuse of Sr. Gracie the project
holder' ¢ initiative, the bcnuficiary Mr. Rodriques has
improved his income by "5. 305/~

£OOD_FOX :0RK_prOJECT

v e

BENEFLQ;&&Zw;NprgniMPROVEMENT ANALYSTS

A.  BROJECT BACKGROUND INFOR 4TION

Name of Consignae s fr. Louis Saldanha Code No,:0027

Name of Project Ho1d. ¢, Sr. Louis Saldanha

Tvpe of Project Irrigati o Wlell A-1

Project Identificstinp No, 2 501/0027/82

Date Project Began : 15+ Jan.8?2 Completeqd . 31st March'g?
Number of Mandays utilizz=d for this project: 7200

Number of beneficiarieag in overasll projact: 10

B+ BENBFICTARY Backerouyn LHFORTATTON

Name orf Benefi"iaryzlﬁr. Devappa
Approx, Annual Family Iacome before the Project:
Rs. 4500/~

Number of family memb: rs 5 5 Annual Income per

. family member :R=900/- (1)
ACreage Owned: s ACreaqe Cultivatedq : 5

ACrzacg. unuultivated: Nil

Brief descriptian Df thn Project for this beneficﬁary:
30" deep 298¢ 5. Irriqgation Well
Red soil 10 Murrum 10 hard rock 10!
8' steeneqg by bolders.
Location of tho Projzct for this beneficiary:Tulydguda
Number of Mandays Spent on this project beneficiary:

720 (2)
Number of Units improveq for thisg beneficigarys;
2 Acres (3)

Local market valuye of A Manday:
Grain s, 4,5 4 Oil s, 2.00 = Total M.G.S/Manday (4)
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VALUE OF ALL INPUTS ASSOCIATED WITH TOTAT, FFW PROJECT COST
FOR THIS BEN FFICIARY:

INPUT DESCRIPTION VALUE (R3.)
"”""“TﬁﬁT6Ffﬁﬁﬁﬁ“““ﬁﬁfﬁiﬁﬁﬁﬁfﬁﬁ’ TOTAL VALUE

(No. of Mandays)

(1) FFW COMMODITIES 720 4680 +
(Wheat + 0i1)

ii) Skilled labour 20 x20 Rs. 400 +

1iii) Blasting Material 1000 +

iy) Transport Exp. 45 + 15 60 +

v) Admin Charges 40 +

vi) Paid Labour 2400 +

——————-—_-———-——_g—————-—————-——u————

Total Project Cost Rs. 8580 (5)
Percentage of contribution by beneficiary 45.45%
FFW 54 .55 % Other sources NII#

Ce YEARLY CHANGE IN AGRICULTURAL OUTPUT DERIVED FROM THE

PROJ ECT
Output for the year before the project for this
beneficiary
S EASON CROP OUTPUT X MARKET VALUE =SUB TOTAL
UNITS PER UNIT VALUE
Ei) Khariff Groundnut 1200 gKg. 2.5 3000 +
ii) Hy.Jawar 110 Kg. 6 660 +

—-—.a-——————————-——————-——-——-_———a——’-‘

Total wutpct vilue before the project Rs. 3660 (6)

Output for the year following the project for this beneficiary

SEASON CROP OUTPUT X MARKET VALUE = SUB TOT.L
UNITS PER UNIT VALUBE
(1], Xhariff  Groundnut 1200 2.50 3000 +
ii) Hy.Jawar 6 Q. 110 Q. 660 +
iii)Ravi Gr.Nut 9 Q. 2.50 2250 +

for 2 acre

...——--—-—.—-——.—-—.——-—-———..——--——-———-———-

Total output value after the project Rs.5910 (7)
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Total output value | _ | Total output value| annual change
before the project §~ | after the project |=in output value
) after the project,

Rs. 660 _ Rs._5910 - Rs. 2250 per/year
(Item 6) (Item 7) =~

D. YEARLY CHANGE IN COST OF PRODUCTION
Valuation of imputs in the year preceding the projeot

TYPE OF INPUT MARKEI' VALUE OF INPUT

Rs. P.
1)  Gr.Nut 30 Kg./aoc x 3 @ 8 Rs./Kg. 720.00
ii) Jawar 6 Kgs. @ 10 Rs, 60,00
iii)PFertilizer 1 Q. 260,00
iv) Village Manure 200,00
v) ZLabour 300,00

Total Market value of inputs before the project Rs.1540/~ (9)

Valuation of inputs year followin:r the project :

TYPE OF 'INPUT M4iRKET VALUE OF INPUT

Rs., P.
(1) Seeds Etc. 480
' o . 720
60
(ii) Fertiligzer 520
(1ii)Cowdug 400
(iv) Labour 600

--——--.---——--—-———-—-—-————————_——-—--

Total morket value | | Total market value ] § Annual change

of inputs before { -1 of inputs after {= { in production
the project ! 1§ the projcet. J cost after

the project
Rs. 1540 ~  K5,2780 = Rs.1240 per/year

(Item 9) (Item 10)



-55

BE. ANALYSIS FOR DETERMINING BENEFICIARY INCOME IMPROVIMENT
Calcul ating the Annual cost of the project improvement

Estimate of the life of the improvement = 25 years (12)
Plcase describe the basis used for the estimate: Personal
contact witn the beneficiarics and their ¢xpericnce regarding
their wyrk and develsopmenye

Annual cost or
he yonject g Ite. 8580 25
improvement (Itcm 5) - (TTem 12)= Rse343,.2 (13)

COMPARISON OF THE BAIFPITS AND COSTS OF THE PROJ ECT ¢

Change in Agri~ |

§ Change in production| { et improvement
cultural output g _ g c
)

t0st after the g =g in bencficiary

value after the projcct income per year
preject i { after the
project,
Rs. 2250 - Rs. 1240 = R3.1010 per/ycqr (14)
(Item 87 (Ttem 11
Benufit/cost ratio = ks, 1010 . M8.343.2  22.942 (15)
(Item 14) (Item 13
Fay buack period = Rs. 8580 .. 5.1010 = 8.495 year (16)
(Item 5) . (Item 14)
Net improvement in bercficiary income per acrc:
Re.__ 1010 . = Rs. 505 nacre (17)

.2
(Item 14) o (Item 3)

Based ureon discussion with beneficiary and others, how would

vor interpret the results to accommod nte asgricultural

variations cefore and after the project: Please be as specified
as possibie: The bencfici-ry was dependent on rain - before

the irrigation well. Now he can have multiple crops, which
enanle him tc improve his standard »f 1ife in all level. The
form ig very rcalistice

#00D  FOR WORK PROJECT
ASSET EFFECTIVENESS ANALYSIS

Ho PROJ BECT BACKGROUND INFOIMATION

Name of Consignee Fr. P.C. Paul Code No. 0020
Name of Project Holder Fr. P. C. Paul

Tyre of Projcet Low Cost houses, brick naking
Froject Identification No. 5C0/0020/85/77
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Location of Frojeet: Vadipuyed
Date Project Began: 1.1.77 Comple ted 30.6.77
Number of Mandays Utilized for this project 720x12=8640
Number of Mandays Utilized for this beneficiary: 720
Number of Baneficiaries/Families in overgll Project:12 (1)
Nome of Beneficiary: Chandru Gnagata
Approx. dnnuanl Family Income of the bereficiary

120x12 = 144C/~

Brief Description of the Trojeet :

Treparing bricks, 7,507/~ Size 12! x 8¢ height 71/2' to 9!
Joundation 2/2' filled with baked bricks -angd ruilt properly.
The wall size is 9" thick, (without plaster)

Tile roof. Mangalore tiles.

Building the wnll by (Mortar). cement and sond-plastering the
wallby mud. Flo:oring is by the sand and brickbats and use
cowduge Door: worden, doutle shelter, windows. cement

ventilcetor, Rooms: Onc but ecparated by some material for cooking

kitchen a smellveranda outside the house. Front portion ~

4' broad.

B. VALUE OF . LLINIUTS ASSCCIATED WITH DTAL FFW riOJECT COST:
Local Market Valuc of 4 Manday: y;

Grain ds. 3.00 + 011 kg.q,20 =Total Ms.ﬂ.Oﬁ/qudﬂy

L1HTUT DE3CRITIION VaLUB
S.o. TYTE CF INW:iUD QUANTITY TOT.L VALUE IN RS,
LY UNI?TS
(i)  TFW Commodities 2167 Kg. 2160,00 +
. VWheat .

(iii)Adm. Cost 300,00 +
éiv) Door & Vindow 100 + 8 108,00 +

v) Cement 6 bags @ L5522/ 132,00 +
(vi) Transport cost its, 200/ 200,00 +
(vii)Materials Dircet 174,60
(viii)Tiles & Carpentor 480,00 +
(ix) Miscellancous 20,00 +
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INRUT SOULCE

(i) Input by Bencficiary Rs.T0 (3
(ii) Tupvt by Voluntary Donor Agency Rs., - 4
(111)lanut by FrW is.2910 (5
(iv) Input by Toan Rs. - 6
(- [nuut by Coverntsns 15,762 57
(7i) Iniut by Ovher Source s,582 85

DERCENTAGE OF CONTRIRUTION BY BACH SOURCE

Bancficiory Contributiosn (Ttem 3 . Item 2x100)= 1.618%

-

Voluntary Doror dgency Contribution
. - Ao\ - NIIJ
(Thew & . TItem 2 x 100) =

F¥ Contrib-tion(Item 5 . Item 2x100)  67.298%

Cwean contributiom (Tiem & . Item 2 x 100) = NIL

[
Goverament zortritucion (Item 7 ¢ Item 2xi00)=17.622%

Oshier source Coatributionn
(Tt61 5, .
VARER O Ten 23100) = 13,459

G.  GOMPLRISON OF COST aMD UTILISATION

Costs Bencficimwy Halin for a Community Iroject @

Cost Fenelfinsinvics - 36).33 ks./per beneficiary (9)
(THem2)™ (T:en 1)

Bstimnted Lifc »f the asset 10 veears .(10)
anmaal Goes = _Gost Life = K5-432.4 peryear (11)

Arnual Gosi/Bencelicinry iintin ¢
(Ftem 11) —=—— [Tien 1) = 35,283 uis/per year/baneficixy
OR

(Item 9) —-2- (Item 10) = 36 Ug/per ycar/beneficiary

9
What wae the primary ourpose oFf the projecet? Irovide shelter
o the landlcss 1L ebourcr - 1-nd was nrovided by the
Gowvernmoent .
Was the purnnsc acnieved? YIS

Whas secondnry echievements h e occured? Werking together

in collaborzation with guvernmeat and 1oeal community improved
hygcnic conditions. Later strect light were provided by the
govt e

What is the valuz of the asset in ospen market? $000(in 1977)


http:Cosi;/,neofpj.cJ
http:VoIunt.zy




INPUT SOURCE

1) Input by Bencficiary Rrs.400,00 3
ii) Input by Voluntary Donor Agency R8.2000,00 (4
iii)Input by FIW RB8.6642.00 (5
iy) Input by Loan . Hs. = 6
v)  Input by Government RS .2400,00 (7
vi) Input by other source Rs. - 8

Total H 11442.06‘

TERCENTAGE OF CCHTRIBUTION BY FACH SQURCE
Bencficiary Contribution (Item 3 . Item 2 x100)= 3,50%

Volunt~ry Donor iAgency Contribution
(Item 4 ., TItem 2x100) = 17 «48%

FFW Contribution(ItemS _. TItem 2x100)= 584

Loan Contribution(Item 6 —-Item 2 x17°0)= NTL %
Government contribution(item 7 . Ttem 2x107)= 21.,00%

———

Cther sourcc Contribution
(Item 8 L Ttem 2x100) = 0%
Ce COMT /ISCN CF COS5T AVDUTILIS ATION
Cost/Beneficiary Ratio for o Community Frojeet:

Cost - Beneficiarics = 152.56 is./per heneficiary (9)
(Item 2) . (Iten 1)

Bstinated Life of the issct 2 years

Annual Cost = Cost » Life = Rs.5721 per year (11)
(Item 2) ~ . (Ttom 10) ~

dnnual Cost/Bencficiary iatio
(Item 11) L (Iitem 1) =Rs.76328 /per year/beneficiary

or
(Item 9) . (Item 13) = Rs.76.28 /per year/beneficiart
What was the primary nhurnosc of the project? To have an
Approach road.
Was the purpose achicved? YES

What secoindary achicvements have ocecurred? Better comninication
children can coue o school. : ,

What is the value of the assect in open market? Rs.57210/-


http:Rs.76.28
http:11442.00
http:Rs.2400.00
http:Rs.2000.00
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If the FFW contribution were nnt available what difference
would it have made? The project holder would have been
short of budget by 53% of the total cost of the roads

e a0~

FPINAL REVIEW

1 found it very useful ~ more project hclders and
distributors should be invited/involved in the workshops.

T found it most useful -I will apply this approach in
the field.

Most of us caimc here blank — wovld it be useful to ask
us to preparc vefore hand.

Found it strenuonuse.

Found it very informative — it has motivated us positively
~ the knowledge I kave rcceived I will retain and use.

Some prior information should be sent to the participants
about what data they could gather and bring with them to
the workshop.

Non~economic indieators should ve grouped into areas such
as Health/Sceial /Tsychological.

9 8 "8 06w
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CONSIGNEE FOOL FOR /iORK WORKSHOP

BOMBAY
DATES: OCTOBER 29 - NOV. 1-2.

Fr. Marcus Tauro,
Bishops House
Karwar 581320,

Racnagtaka.

Mr. T.F. D'SOUZA

Nagpur Multipurpose Social Service Society,
S.F.S. Cathedral Compound

Nagpur-440001.

Mr. Z.G. Braganza
Bishops Housga,
Punae, Maharashtra,

Fr. Joaquim Fernandes

Nagpur Miltipurpose Social Service Society,
S.F.S. Cathedral Comnound,

Nagpur-4£40001,

Shri S5.D. ambavane,
Representative of Peoplce's
Action for Development,

Aagri, & Co-op,. Deptt. Mantralaya
Bombay.

M.L. Kadam
Representative of
Fr. Loius Saladanha,

Mr. Dominic D'souza
Caritas Goa
Bishop's House
Faujim, Goua,

Sr. Gracy, ,
Holy Crosc Community Zishram,
Nanbhat

P.O., Virar,Thana Dt. lah: Tashtra.



10.

11.

13.

14.

15.

16.

17,

18.

19,
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Mr. C.P. Britto
Bishop's House
B.C. No, 69
Belgaim-59001,

Mr. Sebastian Dias,

Holy Cross Community Ashram,
Nanbhat P,0. Virar 401303
Dt. Thana,

Maharashtra.

Mr. N.K. Kotwaney
USAID/NEW DELHI.

Fr. Thomas Kuttiankal
Catholic Church,
Rasegaon,

Amravati Diocese.

Fr. George Narikatt
Karunaniketan
Vaijapur-PyOw
Aurangabad Dt,

Fr. George Kodeyar
Catholic Church
Malighdger Gaon
Taluk ,Vaijapur,
Dt. lJurangabad.,

Mr. Michael McDonald"
CRS/Bombay.

Fr, P,C, Paul
Catholic Church
Nanded-431602
Maharashtra.

Mr. Donald J.ROgers
CRS/Delhi.

Mr. M.D.G. Koreth
ACORD/New Delhi.,

M s, Kiron Viadhara
ATORD, New Delhi,
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20, Mr. B.N. Nene, Mambor Saecretarcy
People's Action for Duvelopment

agri. and Co,op. Department. Mantralaya,

Bombay, Maharashtra,

21, Mr. Jose P,M.
CRS/Bombay.

22, Mr. G.Thomas,
CRS/ HQ. New Delhi,
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COCHIN ZONE CONSIGNEE WORK SHOP

LOocaTzIoO N: KANJIRAPALLY

NOVEMBER 9 - 11, 1983,

The first day began with the brief introduction of
each participant following the background and purpose of
the workshop was explained, Participants working in smaljl

The secongd day was spent on developing the indicato:s
for the Out-comes of non-economic development. Then the
Proposed system for monitoring the FFW programs were
briefly described and explained, Practical exercises on
the snalytical tools were Carried out in small groups,

On the thirg day a COmparation of data was made for
the completeg analytical tools as developed by the groups
and commentsg Were made on the Analytical tools, Then the

The group workshop Out-puts are as follows:;
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FOOD FOR WORK —_ PURPOSE iND IMPACT
( GROUP DISCUSSION )

GROUP 3

Purpose:-

(1) The outstanding purpose of Food for Work is the socio-
economic development of the Community.

(2) Its secondary aim is to provide employment to the
rural workers, who suffer from unemployment and
underemployment,

(3) Lastly, it is also meant to be a feeding programme-
providing food to the poorest of the Society,

Impact:-~

Its greated impact is in creating an atmosphere of brother-
hood and wunity between people of different casteg and
creeds,

Future Role :-~

FFW should be made into a catalytic programme, which should
aid a particular community to come together, discuss their
common ‘problems and needs, and find out solutions that will
stimulate collective activity for the common good,

GROUP_B

Purpose :-

(1) The immediate purpose of food for work, as the name
Suggests is to provide work for the unemployed,

(2) At the same time, it is creating personal or community
as sets,

(3) PFW has been instrumental in bringing people of
different castes and crecds to work for the common
good., It may not be far wrong to say that before
the commencement of PL-480 food for work, this
Co-~-operation was not there,

(4) Increase of agricultural production.
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(5) Food for Work has developed structures at all levels,
that is zonual, consignee, right down to the village
level to take up works for the common gond and also
to see that the benefits go to the poor=st of poor
irrespective of caste or creed,

(6) From experience gained through ford for work there has
been an awakening auong the people to visualise the
talent potential in their vicinity and to seek ways
and means for their utilization,".

(7) ¥Food for Work, especially construction of low cost
houses have made the beneficiaries feel that they have
risen from a sub-human to human condition,

(8) Dependency on big land lords has been almost eliminated,
because food for work has helped small farmers to
cultivate their own land,

(9) Many villages have been linked to the main road thereby
facilitating maTketing etc,

GROUP _C

Purpose:-

(1) To help the unemployed poor and needy by providing
employment,

(2) It helps as an incentive for initiating community
development,

(3) It supports the completion of community development

projects,

Impact 2 -

(1)

(2)
(3)
(4)
(5)

(6)
(7)

(8)

Mutual co-operation and social awareness is created.

Mobilisation of other resources is generated,
Economic, nutritional, health improvement is achieved,
Infrastructure is created for development,

Personal, educational, and cultural development
is achieveq,

Community org¢anisations are formed and developed,

Social security, social status and standard of

living is uplifted.

Communication, transportation, and marketing facilities
are improved,
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GROUP _ D

Burpog_e:~

Mobilisation of manpower. for development, With regard to
the worker, it is a relief, and with rec¢ard to the people
oir beneficiarry, it ig a wevelopmen 1,

Impact:-—

Sense of tcgetherress - Co-operative mentality -

Spirit of sharing - lncenticc For self aovelopment ‘and

to undertake economic and non-cconomic development works -
and inculcztion of leadershin gualities.

© ® oo nc @@

GROUP DI SCUSSION
WAYS OF MEASURING DEVELOPMENT OF FFW

GROUE-A,

Group-A discussed the problems and poOssibilitics of canal
irrigation and drinking water systems and the means of
measuring its impact.,

1. Canal irrigation is less cconomic where flowing water
iz available. But since the canals centinuously absorb
water, much water is 108t gand canals are sonn destroyed or
covered up. To pravent this construction of tanks .and
diversion of water through volythene pipses is recommended,

In Puthlyidonm, a village in Wynad, a survey is taken.

Inere are 605 acres of cultivable land, but only 300 acres
1we cultivated because of the lack ol - +gaticon, If the
other 300 more is cultivated it will be paddy in 100 acres
and an additional 1500 quintals can be nroduced, Besides
otrmr nrmducts can 210 be increased.

in the same village there are 384 families and 2040 people,
Of them, 760 are uncmployed-making an average of two in
every family, This situation can be remedied if some are
absorbed in the agricultural Oopcrations cf the newly irriga-
ted land,

In Anakara, in the diocese of Kanjirapally, a pond was
constructed to preserve water both for drinking and
irrigation, with food for work assistance., During the .
drought of last year, the entirc village depended on this
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pond for their needs ofportable water. With the water

from this pond, an agricultural nursery was maintained

from where 10,000 seedlings of rubber, 2,00,000 coffee seed-
lings, and 5,000 cardamom seedlings were distributed at

low cost to the villagers.

At Kuttiadi, in the diocesc of Tellicherry, coconut trees
were watered from strears and from mountain tops the rought
polythewe rpipes were used to bring water for irrigation,

AS a result, the production of coconut was doubled. They
also developed kitchen gardens cide by side, which helped
increase tne family income.

In the diocese of Mananthavady, and Kanjirapally, pit

vells are constructed fo- backward villages where occurence

of diseascs was more. One of the reasons for these disecases
like intestinal parasitis, and itches was due to polut&a water,
After having cood wells for protected drinking water supply,
the incidence of these diseases has decreased considerably.,

It is verified by the medicai Camps conducted after the
construction of these wells,

Regarding the Non-Economic Impact, the group felt that

a good amount of community organiSation, education, and
Co-oOperation is effected by the FFW programmes,
Unemployment is remedied and mental frustration is reduced.
Contentment and happiness is increased which cannot be
measursd exactly.

However, thegroup felt that g¢very project is to be
preceded by a study or survey and succeeded by a through
evaluation. There, and then only the exact measure of the
impact can be scientifically assessed. The group also felt
that this survey and evaluation must be done by qualified
and experienced personnel without bias or prejudice,

GROUP _B

St S—— ———— )

Construction of village road measuring fiva kilometears,
linking the village with thc¢ main road. 100 families
are nowv benefiting from the road. 50 families - have
their own agricultural produces for marketing. Each
family saves Rs. 10/- per week because they are able to
sell their produccs in the Opem market and also by their
requirements. Thus cach family will additionally save
Rs. 40/~ per month, or a total of Rse 2,000/~ per month for
the village. This is the ceonomic gain that we envisage,
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Non-Ecnnemic Gains: -~

(1) Chiidren can now attend better schools

(2) Better medical facilities
(3) Increase in job Opportunities

(4) Visits and assistance by Government officials
: are made possible,

(57 Possuibility for electrification of village
(6) Better nutrition anq hygiene

The second type of project considered by the group was

bund construction. The example was the bund construction
project pianned for +he marginal fammers of Kanjirapally
dioces¢ in its "Rubbcr to the poor! project, The cconomic
Objective of bung construction was to preserve topsoil, and
to increase the productivity of the soil . a must for
obtaining the target production from rubber trees. In order
to verify the economic impact of this project, the case

study of & Unit was taken up. The unit comprised 0,5 acre of
land, where 100 rubber trees are planted,

The cost of planting, and rearing up

100 rubber plants till its poriod of

maturity, six years, is calculateqd at

Rse 32/~ per tree, excluding soil

conservation work, For 100 trees it

comes to Rs. 3,200

If soil conservation is done to perfec

order, there will be the need to construct

10 srall bunds of 4! high across the plot

and g¢! long each, makin a total

requirement of 3200 sq.f£t. which is

¢stimated to wst @ Rs. 1.25 per sq. ft. Rs. 4,000

Tot-l cost Rse 7,200

Out of this total cost of Rs,7,200 per Unit, the Consignee
£ Kanjirapally has made available/being made available
CRS FFW assistance ts the following tune:-

(a) for making bunds across the plot-
53 mondays fonds valued at Rs, 480--

(b) for making pits, filling, ang
levelling-.24 mondavs per Unit

valued at Rs, 218
() for makingplatforms fior rubber trees
@ 25 mondays per Unit valued at Rse 226--

Total FFW Rs, 924

- S e— atm——— t———


http:levelling_.24
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The farmmer here is still l1left with a total deficit
of Rs.6,276 which the Consignec has arranged from the
Rubber Board of India, and Miscreor,

Rubber Board su. sidy f£or the Unit is . 2,000
and loan assistance from Misereor ic Rs. 4,276
Total  k.6.276

The rubker trees starts giving vyield from the sixth year
onwards, and the cxpense of P, 7,200/ covers the entire
peoicd, FromocLghh yoor “nwards, the Unit will get the
tollowing income: -

6 Kg per Unit of 100 troos every

second day, @ Rs.15/- per Xg. for

150 days in a year (150 days x

6 Kg. x gs,15/-) Rs., 13,500

Less_annyal expénsass-—

For Fertilizers Ps. 200

for spraying ke, 200

for other expcnses Ps. 350 Rs. 750
Net familv incom~ Ps, 12,750

———— e i ¢ v

Assuming that a family has oot an average of six members,
the per capita income of that particular family of
marginal farmer will improve ov Rs, 2,120/~ by the y2ar
1990, This dramatic improvement in the econouic standard
of the family, and thec per cmnita income. cou'd not have
been possible, but through the incentives made available
to the marginal fanners through CRS FFW, and nther loans,
1s Without these, the farmers would have to preoccupy
themsclves with more pressing needs o ¢arning their daily
bread, at “he risk of neglecting their smnall vet, so
potential plcts of 1and.

Hh

The Non-Economic Impact oF the project is varied.,

It brings ~Lout self-sufficiency. The Tamily gets a
greater volune 9L income, and thereby gets access to a
better standard of lifc-inp the ficld »of education,. health
care, etc. The osther Units -ro Lrought together in one

Centre, people learm to take part in collective thinking,
planning, and ~ction,

GROUE__ s

The Group discussed the projects Irrigations wells. and
Housing.



~-71

Economic Benefits:-

(a) A permanent & .durablec house with FFW assistance will
be an asset to the beneficiaries, and this itself 1is
an indicator.

(b) Annual maintenance charges will be saved, and this
savings itsclf is anothecr cconomic benefit indicator.

(c) The valuce of the FFW food is also another
indicator of economic benefits.

Non-Economic Benefitg:-

(a)  Development of social status and personal
development,
(b) Becurity - The permancnt house will give security

for the family, and provide protection from theft
and natural calamities,

(c) There will be improvement in health and hygiene
of the family members, as they start using healthier
living conditions.

(q) There will be moral uplift to the family .- order
and discipline achicved will be an indicator.

(e) Saving mentality will bc developed_ home furnishings,
furniture, and own cash savings after acquiring the
new housc will be an indicator,

Irrigation Wells:- None of thc group members ever had
experience in impplementing irrigation wells, The following
points wWere made at the discussion :

(a) Economic Benefit:-~ The direct economic benefit is
the increase in the productisn, and the increase output
is the indic~tor of c¢eonomic benefits,

(b) Non-Economic Benefits: -

- Availability of good watcr for irrigation and washing

- Improved method 2f cultivation with better seeds, and
use of manure Wwill be another benefit in the field of
agriculture,

- Saving habits and less dependence on money lenders will
be another ncn-economic bencfit,



GROUP — D

Land Levelling :-

2. More area of land is available for cultivation,
2. Scientific famming

3. Incrzase in income

4, Increasc in production

5. Improvement of living standard - Good house -

clothing -~ ecducation - and health
6 Reductionin the cost of agricultural inputs
7. Increase inthe cost of the land.

Community Centre:-

1. Centre for getting togcther
2, Centre for sharing and planning -« oxchange of
new ideas

3. Cultural improvement - change in behaviour

4, Reduction of moral cvils

5. Centre for formmal and non-fommal eduction

6. Increase in recreational facilities

Te Communal harmony,

(GROUP_DISCUSSION)
_Indicators of Impact of FFW

GROUP - A

1, Healthy appearance of the peOple especially
children,

2, Scabies, inches etc. disappear as resistance to
discase increase in the people.

3. Number of persons hospitalised decrease as is
evident from the hcspital records.

4, Number of absentees and drop-outs in schools are
reduced -students like school and school activities.

54 Mortality rate is decreasecd.

6. Sports clubs and athlctics improve.
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School sports and athletics also improve,
Family peace and hammony improve,
Incidence of borrowing and dcpeondency decrease.

Waterborne discasecs decreasc considerably by
the construction »f hygienic wells.

Community Organisation Aspcct:-

1, Fomation of committces and clubs which
accelerate discussions and decision making
process.

2, Leadership is cvolved from groups and clubs
and leaders are grassroot leaders and they make
every effosrt to prove their integrity and thesec
leaders are accepted by the community,

3. FFW projects bring people together and leadership
emerges from them and they are prcpared for united
action, This united action can be both for social
development work, and also for communi ty develpment
activities. This can be not only during the FFW
programme, but also oven after the period of FFW
pIrogramme, that peosplce can act on their own, even
after the FFy programme, This shows that the
peoplc become independent and self-reliant on certain
areas of their life,

GROUP _ B

Formal Education - Children

1.

|5

Increase in the pcrcentage of children of
sch20l going age attending schnol,

Increase in attendance itself,.
Decrease in drop-outs,

Increase inthe percentage of pass,

2rmal Education - Adults

[y
.

[\
.

w
.

Increase in the number of people able to sign,
instead of thumb-impression,

Increase in the numbcr of people able to write
their own letters,

Increase in the number of pedple who can read
news papers,
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Non-formal Education:-

1. Increase in the percentage of people exercising
their franchise,

2. Increasc in the numbe

r of constructive protests
for private as well as

public causes,

3. Increasc irn the number of people participating
in the above,

4, Increase in the numboer »F pedple in meetings for
common goal, and »ther developmental activities,

5. Increase in the numbcr »f participants in a
' meeting cxpressing their views.

6. Increase in the number -f people, purchasing
news papers,

7. Increase in the number »f pedple listening to the
news bulletin on the radio,

8. Number 2f children scent to5 school has increased,
9. Decreasc in the incidence of wife~beating,
10. Increase in the number 5f women participating in

public meetings.
11, Increase in the women literacy rate.

12, Increase in the number »>f saving accounts as
well as the quantum »f money,

GROUP - ¢
Culture :- For the purpose 2f workshop exercise, we
undeorstand culturc s A way oL life >f a community, and

its manifestations seen in bchavisur patterns. E.g. social
function like festivals, marriage functions, vVariety
entertainments ctc.

Sscial function is the indic~tor, and it can be measured
by the number of functions before ang after the project.

Accecptability of outsiders - intermingling with other
community s the indicator,



Development and prescntation ©f drama, dance, music
etc. by the community members at the community
functinns,

—~ number »f pcople before and after can be measured.

Greater community participation in community functions-
indicator is the number of participants before and after,

Pnlitical ~wnrencss @ People ba2come more politically
conscious., Bxercisc nf franchisc is the indicator.

Interest in acquiring knowledge and information -
Number of periodicals s»ld and the No. »f radios
with the community are the indicatoOrs,

Intercst in cultural organisations - N2 2f clubs/
associations f£ormed and thc membership before and after
will be the indieators.,

GROUP -~ D

Community Organisati-n :-

More responsec and co-operation to common causes -

not only f£or development but their reaction to natural
calamities - quick decision -~like putting up abus stand
and common amenitics,

Morc oftcn people meet together for joint action -
s2lving their »wn problems. All the above could be
Observed through casc studics.



CLASSIFICATION OF PRCJECTS

ACTIVITIES

Aol New Irrigation Wells

A-2 Irrigatinn Wells/deepcning/
Cleaning,

A-3 Tanks/Dams/Reservoirs

A-4 Irrigation Canals

A-5 Bund Construction/Repairs

A~6 Land Clearing/Levelling

A-7 Bench terracing/sSlape
land Reclamation

A-8 Reforestation

A-9 Pasture & Forrage
Development

A-10 Fisheries Development

B-1 Road Construction/Repairs

B-2 Bridge Construction

B-3 Drinking water wells

B- Schocl/community centre/
Health centre/gadown

B-5 Low cost houses

C Training/Ed.Voeational
Adult Literacy & asscs

!
D Construction of drains/

ditches/latrines sewage
disposal tanks

Others (Specify)Play
Ground

Cattle Shed

YRS SN
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FONOD FOR WORK PROZECT

Lt L S Pty R

aSSET EFFECTIVENESS—ANALYSIS

PROJECT BACKGROUND  INFORMATION

Name »f ConsignecsFr,Philip Thomas Code N2,92/0015

Name of Pryject Holder :Fr, Antony Kavalakatt

Type of Project Community Centre

Project Identificationto, :331/B 4/83

Location »f Project [Trippoonithura, Ernakulam Dist,Kerala
Date Project Began :1st January, 1983 Complete 31st Maxch'83
Numboer »f Mandays Utilized for this Project 52100

Number of Mandays Utilized for this beneficiary:N.a,

Number >f beneficiaries/Families in verall Project 5120(1)
Name of Community/Beneficiary'inhabitants of Trippoonithura
Approx. Annual Family Income of the Community/
Beneficiary:Rs.3,60,000/-

Brief description »>f the Projcct:

A hall of 60 ft, x 20 £t with walls 10 ft., wood rafters -
tiled roof, cement flour, walls with baked bricks., A
placz where the peiple £ the locality gather together for
multipurpose mectings - cultural, soncial, educational,
entertainmental etc,

VALUE OF ALL INPUTS AS30CILTED WITH TOTAL FFW PROJECT COST

Lacal Market value of & Manday:

Grain Rs.6 =» 0il Rs.1.25 = Total Rs.7.25/ Manday

INPUT DESCRIPTION VALUE
S.NO., TYPE OF INPUT QUANTITY TOT AL, VALUE IN RS,
e IN_UNITS
i) FFw Commoditiex
Wheat 7560 15,225.00 +
0il 262.,5
ii) People's contribution 5,400,00 +
i1ii ) Donation from the Parish, 1,500.00 +
iv) Contribution from the
people in kind 11, 250,00 +
v) Bishop of the diocese 10,000.00 +

Total Project Cost Rs.53,375.00 (2)



http:Rs.53,375.00
http:10,000.00
http:11,250.00
http:1,500.00
http:5,400.00
http:15,225.00
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INPUT SOURCE _

(i) Input by Beneficiary Rs. 16650.00 (3)
({1) Input by Voluntary Donor Agency Rs. 10000, 00 (4)
(iii) Input by FFW Rs. 15225,00 (5)
(iv) Input by Loan Rs. 10000.00 (6)
(v) Input by Govemmment Rs. Ni1 (7)
(vi) Input by Other Source Rs. 1500.0u (8)

- a——— ——

Rs.53375.0

PERCENTAGE OF CONTRIBUTION BY EACH SQURCE

Beneficiary Contribution (Item 3 —Item 2 x100) = 31.3%
Voluntary Donor Agency Contributin
(Item 4 & Item 2 x 100 ) = 18, 7%

FFW Contribution (Item 5 e Item 2 x 100) = 28, 5%
Loan Contribution (Item 6 ‘= Item 2 x 100) = 18,7%
Govermment Contribution (Item T-=t— Item 2Zx 100)= %
Other source contribution(Item 8 —f— Ttem2x 100)= 2.8%
COMPARISON OF ~70ST AND UTILISATIQﬂ

Cost/Beneficiary Ratio for a Community Project:

Cost .. Beneficiasries = 444.8 / per family (s)
(Item 2) * Item 1)

Estimated life of the Zsset 50 years (10)
Annual cost = Cost . Life = Rs.1067.5per year(11)

(Item 2) ° (Item 10)
Annual Cost/Beneficiary Ratio:

(Item 11) s (Item 1) a4 8.9 Rs,/per vear/beneficiary

(Ltem 9) - {Iten 20) = 8,9 Rs,/per Year/bencficiary
What was the primary purpose of the project? To have
a community hall for multipurpose gatherings,

Was the purpose achieved ? Yes

What secondary achievaments have Occurred?Nursery schoocl,
Tailoring Centre, M.C.H. gatherings,

What is the value of the asset in open market? R, 80,000/~

If the FFW contribution vere not available what differance
whould it have made? Such a building would have been cor st
ructed but such cooperation from the people would not
have been effected. Such social dev>lopment would not
have been effected. .


http:Rs.10000.00
http:Rs.15225.00
http:Rs.10000.00
http:Rs.16650.00
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FOOD FOR WORK PROJECT
BENEFICIARY INCOME, IMPROVEMENT ANALYSIS

PROJECT BACK GROUND_INFORMATION

Name of €onsignee Fr,J, Nagancheri Code No,92/0022
Name of Project Holder sshri C.J, Chacko

Type of Project Land Levelling

Project Identificaedon Noz223/a6/83 :

Date Project Began :2,4,1983 Completed 30.5.1983
Number of Mandays utilized for this Pro ject 's3000
Number of beneficiaries in overall project #46 persons

BENEFICT ARY BACKGROUND INFO RMATION

Name of Beneficiary:iBabu Thomas .
Approx, Annual Family Income before the Projectks, 2400/~
Number of family members 6 Annual income _

per family member w®s, 400/-(1)
Acreage Jwned 15 cents Acreage Cultivated 10 Cets.

Acreage uncultivated 5 (House &

. _ Premises)

Brief description of the project for this beneficiary:
Formerly the land was not level and hence soil erosion
made land very unfertile, Hence the land was levelled
and manured and prevented erosion,

Locationof the Prmoject for thisg peneficiation
Kottayam Dist. Kanjirappally Taluk :
Number of mandays spent on this project beneficiary

4 350,
Number of units improved for this beneficiary 10 Cents
Local market value of 4 manday:

Grain Rs.6.30 + 0il 5,1,50 = Total Rs«7.80/ Manday (4)

VALUE OF ALL INPUTS ASSOCIATED WITH TOTAL FFW PROJECT
COST FOR THIS BENEFICIARY: '

INPUT DESCRIPTION VALUE (RS.)
- IYPE OF INPUT UNITS|QTY,
(No,of Mandays)
(1)  FFW COMMODITIES 350 2730,00 +
(id) Beneficiary's own 320.00
contribution
Total Project cost Rs. 3050, 00 (5)

Percentage of contribution be beneficiary 10, 2%
FFW 89.8% Other sources - % |


http:Rs.3050.00
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YEARLY CHANGE IN AGRICULTURAL OUTPUT DERIVED FROM THE
PROJECT: '

S rPE— g = co—

OQutput for the year before the project for this
beneficiary

- SEASON  CiOP ~OUTPUT X MARKET = SUB TOTAL
UNITS VALUE PER  VALUE
UNIT
(1) Rainy Tapioka 80 Kgq. Rs, 00.55/Kg. Rs. 44,00
Total value before the project ks, 44.00 (6)

Qutput for the vear following the project for this
beneficiary

SEASON CRropP OUTPUT X MARKET = SUB TOTAL
UNITS VALUE PER VALUE
- UNIT —

(i) Rainy Paddy 30 Paras Rs.15/-para Rs,450.00+
(1i) semi Dry Vegetab 85 Kgs., Bs.2,50/Kg. BRs.212,50+

les
(1ii) Dry with —do- 50 Kgs. BRs.3/- Kg. Rs. 150,00
Irriga-
tion

Total outnut value after the project rs.812,50(7)

Total output valuel-YTotal value cutputl=Xannual change)
before the projectl lafter the project I Xin output X
lvalue after

the project

Rs. 44 - R.812.50 _ = Rs.768.50 per year (8)
(Item 6) (Item 7)

YELRLY CHANGE IN COST OF PRODUCTION

Yaluation of innuts in the year preceding the project

TYPE OF INPUTD MARKET VALUE OF
— INPUT (RsS.)
(i) Beneficiary's own labour 50.00
(ii) Manure 7.00

Total market value of inputs before the project
Rs. 57,00 (9)


http:Rs.768.50
http:Rs.812.50
http:Rs.212.50
http:Rs.450.00
http:Rs.44.00
http:Rs.44.00
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¥Yalugtion of inputs vear £21lowing the project:

TYPE OF INPUT MARKET VALUE OF
L INPUT(RS. )
(i) Preparing the soil for paddy 80,00
(ii) Manuring and seeds 45,00
(iii) Vegetables - soil preparation 106,00
(iv) Seeds ar.d manure and water 15.00

Total market value of inputs after the projecths, 240(10)

Total market X I Total market I X aAnnual change

value of inputsy I value of inputs { = X 1in production

before the I- I after the X X cost after

project 3 % project D X the project

Rs. 57 - Rse 240 = k8. 183 per y2aar (11)
(Ttem 9 {Item 10)

ANALYSIS FOR DETERMINING BENEFICIARY INCOME IMPROVEMENT

Calculating the Annual cost of the project improvement

Estimate of the life of the improvement = 25 years (12)

Please describe the basis used for the estimate After
25 years the iland will need relevelling and rearraging
Eor more profitable cultivation,

fnnual cost of IP(s. 3050 . 25 = Rs,122  (13)
the project X (Ttem 5) — {ItemT12)
improvement X v
COMPARISON OF THE BENERITS AND COSTS OF__'IHE PROJECT:
Change in [ I Change in [ I Net improvement
Agriculturall, )X production ) X in beneficiary
output value ~™ I cost after X\ = I income per year
after the [ I the project) X after the
project, X X X I project.

© RSa_768.50 -~ Rs, 183 — = R5585.50 per year (14)

(Item 8 (Item 11) . :
Benefit/Cost ratio =Rs,585,50 e Rs.122 =4.7 (15)
(Ttem 14) ™ (Ttem 13)

Pay back period = 35,3050 o R5.385,50_  =5.4 (16)

(Item &) . (Item 14) years


http:R.585.50
http:Rs.585.50
http:Rs.585.50
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Netimprovement in beneficiary income per acre:

Rs._585.50 s 10_Cents = #s,_58.55_ per cent(17)
(Item 17) 7" {Item 3) Rs. 5855 per acre

Based upon discussion with beneficiary and others{

how would you intcevpret the results to accommodate

agricultural variations befo re and after the project:

Please be as specified as possible : N.aA, :

4 ® 99 0 e

FOOD_FOR_WORK PROJECT.

BENEFICIARY INCOME IMPROVEMENT ANALYS;é

£ROJECT BACKGROUND INFORMATION

Name of Concignee ; X Code No: 0

Name of Project Holder :Y :

Type of Projec*t:Lang cleaming for agriculture

Project IdentificationNo,0n6 :

Date project began:January, 1983 Completed:March 1983
Number of Mandays utilized for thisg project:1200
Number of beneficiaries in Overall project:3

BENEFICIARY BACKGROUND INFORMATION

Name of Beneficiarysz o

APproxX. Annual Family Income before the project s

Number of family members:4 Annual Income per o
- family member:Rs. 1200 (1)

"Acreage Owned .1 Acreage Cultivate:Nil

Acreage uncultivated:]
Brief descriptinn of. the project for this benefictary:

One acre of landwhich Was uncultivable full of bushes’
tO be cultivated in view of Tapioca and plantain
cultivation, :
Location of the project for this beneficiary:a
Number of mandays Sspent on this project beneficary

- 2400 2)
Number of units improved for this beneficiarygl gcre-

' ' ' - (3)

Local market value of}a Manday:

Grain %.9 + 01l &. 3 = Total .12 per Manday (4)
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VALUE OF ALL INPUTS ASSOCIATED WITH TOTAL EFW PROJECT
COST FOR THIS BENEFICIARY: '

INPUT_DESCRIPTION VALUE(RS.)

_YPE OF INPUT _— UNITS/0LT, . TCTAL_VALUE
(i) ~ FFW COMMODITIES 400 x 12 4800.00 +
(ii) Free Labour - 400 x 6 2400.00

Total Project Cost 3 o Rs, 7200,00(5)

Percentage of contribution by beneficary 33.33%.
FFW 66,66% Other sources Nil

XEARLY CHANGE IN AGRICULTURAL OUTPUT DERIVED FRDM
THE pROJECT I

Output for the year before Hs project'for this

beneficiary:

Total output value before -the project m- NIL (6)

Output for the year following the project for this
beneficiarys

SEASON CROP OUTPUT X MARKET VALUE= SUB TOTaL

UNITS PER UNIT VALUE
(1) - Tapioca 2400 .80 1920 +
(ii) Bananas 105 RS, 4/ 420 +
(iii) Vegetables 10 Bs,2/- 20

Total output value after the project ks, 2360 (7) -

Total output X Y Total output ¥ X annual change
value before I~ Y wvalue after I = 1 in output value
the project X I the project X ® X after the '

' ¢ { preject,

Rse Nil _ ~ Rs._ 2360 = R, 2500 per year - (8)
(Item 6) (Item 7) ' : : '

Total Market value of inputs before the project Rs,NIL

Valuation of inputs vear following the project:

TYPFE OF INPUT ' MARKET VALUE OF INPUT
: —_— ' (RS.)
(1) Tapioca Shoots 24.00
(1i) Banana shoots 7.50
(iii) Manure : 100.00

(iv) Manure labour (30) 600,00
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Total market value of inputs after the project Rs,731,50

(10)
Total market [ X Total market [ JAnnual change
value of inputsl _I wvalue of inputs) _ Yin production
before the I 7Y after the I = Ycost after
project. I X project. X ltheproject,
Rs, N1l ~ Ps._731.50 = 15,731.50 per year (11)
(Item 9) (Item 10)

ANALYSTIS FOR DETERMINING RENEFICIARY INCOME IMPROVEMENT

Calculating the annual cost of the project improvement

==

Estimate of the life =f the imnrovement = years (12)

Please describe the basis used for the estimate: Since
the farmer maintains this cleared land in the reqular
process of growing topiosca ete. calculation of the 1ife
of this asset is not proper,

Annual cost of ]

the project )X gs,.7200 . = Rs.N.'A (13)
improvement X (Ttem 5) * (Item 12)

COMPARISON OF THE BENEFITS AND COSTS OF THE PROJECT

Change in X Y Change in I Y Net improvement

Agricultural L. ) production - X _ X in beneficiary

output value X - {cost after thel = I income per year

after the X X Projact. X 1 after the project

project. .

Rs._2360 ___ ~— Rs._731.50 = ks.1628.50 per year  (14)
(Item 8) (Item 11)

— Bse__ =N.A(15)
(Ttem 14) * (Item 13)

Pay back pericd =5, 7200 «_ R, 1628,50 = 4,5years(16)
(Item 5) * (Item 14)
Net improvement in beneficiary income per acre:

R, 1628,50 . _Rs.__ 1 = Rs.1628,50 Acre (17)
(Item 14) —° (Item 3)

Bencfit/Cost ratio = Rs,

Based upon discussion with beneficiary and others, how
would you interpret the results to accommodate
agricultural variations before and after the project:
Please be apecified as possible: The above results
assume that there is r3guiar monsoons and climate
conditions are good,


http:Rs.731.50
http:Rs.731.50
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FOOD_FOR_WORK PROJECT
. BENEFICTARY INCOME IMEROVEMENT ANALYSIS

PROJECT_ BACKGROUND INFOQRMATION

Name of consignee : Fr. Mathew Kattady Code No.:92/0032"
Name of Project Holder: The Parish Priest Puthyadoon
Type of Froject: Bench Terracing slope land reclamation
Froject Identification No.: A7 -

Date Project Began : October 1982 Completed: December'82
Number >f Mandays utilized for thi§ projects 3000
Number o>f beneficiaries in overall project : 50

BENEFICIARY BACKGROUND INFO 2MATION

Name of Beneficiary : Mr, Varghese

Approx. Annual Family Income before the Project Rs,2100/-
Number of family membars :7 Annual Income per.
family member Rs,300/- (1)
Acreage Owned 2 Acreage Cultivated : 1
Acreage Uncultivated: 1

Brief description of the project for this beneficiary:
This peneficilary has got two acres of land. He is
cultivating one acre. This project seek to convert
one acre of fallow land to arable land in order to
plant banana tree,

Location of the project for this beneficiary:Puthyadoon
Number of Mandays spent on this project

beneficiary : 60 (2)
Number of "inits improved for this beneficiary: 1 (3)
Local mear-et value of 3 Manday:
Grain fs.7 + 0il ks. 1.90 = Total Rse 8.90 per Manday(4)

VALUE OF ALL INPUTS ASSUCIATED WITH TO TAL FFW PROJECT
EOST FCORK THIS BENEEICI ARY ¢

N INPUT DESCRIPTION VALUE (Rg.)_
- TYPE OF IEEUT UNITS/QTY, TOTAL VALUE
(No.of Mandays)
(1) FFW COMMODITIES o
Grains 60 420,00 +
(ii) il 60 114,00 +
(1ii) Implements 50.00 +
(iv) Contribution 120.00 +
T Total Ptoject Cost ks, 704,00 (5)

rercentage of contribution by beneficiary 24%
FFW 76% Other sources Nil



C.
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YEARLY CHANGE TN AGRICULTURAL OULQUT_DERIVED FRIM
THE PROJECT ' |

Output for the year before the projech f£or this
benetficiary

Total outpu® value beiore th2 vroject P, N1 (6)

Qutput for the year following the project foz this
beneficiary

SEASON CROP  OUTPUT X MARKES - =" EUB TOTAL
UNITS VZLUE "% VALUE
UNIT e
(3) ct. to Banana 100 100 x 15,00 1500,00
October :

A . i e @ —— 8

Total output valuve after the project B0, 1500/ (7)

Yotal output] X Tgtal output ) Lanrval change

value beforel - Y value after Y= Lin cutout value

the project [ X the project I naftel the pvoject

Rs. Nil ~- Rs.1500/~ = = Rs,15006 per yonr (8)
(Item 6) (Item 7)

Total market value of inputs before the projece: RF ylL
Yaluation of inputs vear £ollowing ~ha wio 120k 9)

i TYDE OF INDUY HANCAT VAL0K OF INBUT
e,

- (1) Seeds (100 x ,75) 75.00
(id) Pesticide (100 x ,25) 25,00
(1ii) Labour charg s (100 x 2) 200,07
(iv)  Manure (100 x 2) 200.00

rotal marxet value of inputs afcss tha vroject

e, 300,/ (10)

wr

Total market valuel ATctal marke-
& _.in production

t v % lAsrual ~hange
of inputs before Y alue of innuts !
t

the project ~ v ‘er the 17X cont after
Xproject I Ythe proja-t
Rs. Nil - Ps. 500/~ = R5.500/~ por year (11)
(Item 9) (Item 10) .

i -

Calculating the Annual. cost of theproiect :ipovement
Estimate of the }ife the improvemerit: 5 venos LAY
Please describe the basis used for the Sstimaicoy
Based upon experince in the fi¢ld,



http:improvemcr.75
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Annual cost ofx
the j.voject L Rs. 704 . 5 = Rs, 141/(13)
improvement X (Item 5) ¥ (Item 15)

COMPARISON OF THE BENEFITS AND COSTS OF_THE_PROJECT

Change in X {Change in X y Net improve-

Agricultural ) Xproduction cose b= Yy Ment in

output value I 7 Y after tho rroject] { Peneficiary

after the X X { income per

proj(';pt X X X X yealf‘ after the

y Project
fse 1500 - ks._500_ = 15,1000/~ per year (14)
(Itom ©8) - (Item 11)

Benefit/Cost ratio = fs, 1000/~ = 8. 141/~ =7,0(15)
{(Ttem 1ay (Item 13)

Fay back pegiod = 5,704 oy - 61000 =.704 (18)
(Item 5) ~° (Ttem 14) years.

Net improvement in beneficiary income per acre:

R 1%—%1—4) = =k 1Unit = R, 1000 acre (16)
’ (Ttem 3)

Based upon discussion with beneficiary ang others,

how woulq You interpret the results to accommodate

agricultural variatisns pefore and ~fter the pProject:

Please be 35 specified as possilile: Before thepreject

it "'-s barren anq fallow land, after the project 1900

ban¢ ' s are cultivated anc the annual income ig

improved,

- ® 0o ¢ og

FOOD FOR WORK prirogr

ASSET EFPECTIVENESS ANALYST s
ERIJECT BACKGROUND INEF. A ATION

Name of Consignee: jev, Fr, Sebasti an Code No.:92/0010
Name of Prcject Holder:The Parish Priest, Vazhathopi]
Type of Project Housing

Project Identificatinn N>, ¢+ B 5

Location of Project Varathopil, Idadikki pist,

Date Project Began 5 Jzun, 19082 Completed s March 1982
thumber ~f Mandays Utilizedq for this Projcct : 3000

“ Number of Mandays Utilized for this beneficiary: 300

Number of Beneficiaries/Families in overall Froject 10(1)
Name of Community/Beneficiary ¢ Mr. Radhakrishnan

ApDProx. Annual family Income of the
COmmunity/Beneficiary : 2400/-



Brief description of the Przject 3

These ten families are residing in thatched nuts wiia
bamboo leaves., Now the thatching is difficuiv aue =9

non-availability of bamboo leaves inthe locality. Hence
due tc the fclt necwd of the Ioeality this projaect is
caken up by the holder with the assistcance of local

committee,

VALUE 0 ALL INPUTS ASSJQ;&EEQ_ELIE“}iyAL Fob riaud oo T
COSTi )

Local Mavrkece value »¥ 3 Mandays
Grain Rs, "/ + 04il R, 1.90 = Total 5.8.90 per Manday

IS IS SN T L8 MA” at e Y s - darvire S o 4 A% s e

INPUT DESCRIETION S V2ALUN

A ol S s e et s b G b arew e maerw vt S 4 e

S.NU. TYPE OF 1LN2UT QUANTITY TOTAL VALUL (Rs)
LN UNITS

(i) FFW Commoditics 300 ¥ £.,90 2670 .00
(ii) By bhenerficiary 500,02 =+
(iii) Dy ammey 500,580 4
({v) By loan 300000
Total project cost Rse  G6E7C. 00 (2

(i) Input by beneficiary 5. 500,00(3)
(ii) Input by Veluntary Donor Agency  Rs, 500,00(4)
(1ii) Input by FEW ks 2670.00(5)
(iv) Input by Loan R, 300C.,00(0)
(v} Input by Government Nil  {7)
(vi) Input by osther source Nii (8)

PERCENTIGE OF CONTRISUTION DY EACH SOURCE

Beneficiary Contridution (Iten 3 e bin 2 LY, 1SS

[

Voluntary Donosr hgency Contribution

(Ltem ¢ ., Ttem 2 x 102) = TY2%
FFW contribution (Items —e. Item 2 x 100) = 40%
Loan Contribution (Item 6 _, Ttem 2 x 100) = 45%

Govemment Contribution (Item 7 Lten 2x100) = Nil

Uther Source Contribution
(Item 8 _, Ttem 2 x 100) = Nil
COMPARL BON OF_CUST D UTTLISATION

Cost/Beneficiary. Ratior fo:- a Community Project: N.2.
Cost . . Peneficiaries = Rse D20 junioflnary

(Ttem 2)7° (Item 1) | (2)

Estimated Life of the Assct 20 vears, (10)
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Annual Cost = Cost * . . Life = Rs.333.50 per year
(Item 2) * (Item 10) (113

Annual Cost/Beneficiary Ratio :

(Item 11) s (Item 1;=Rs333,50/pcr year/beneficiary

€

or

(Item 9)_-  (Item 10) = — Rs.,/per year/beneficiary

What was the primary purpose of the project ? To provide
permanent shelter for the houscless.,

Was the purpose achieved ? Yes.

What secondary achievements have occurred? Social status
enhanced. Security of property and 1life improved, Better
living conditions in terms of hz2alth and hygenic and so on.

WhHat is the value of the asset in opan market? Rs.10000/-

If thc FFW contrikution were not avallable what difference
would it have made? He would not have constructed the
permanent houses for them.

FOOD FOR _WORK PROJECT
ASSET EFFECTIVENESS AVALYSIS

A. PROJECT BACKGROUND INFORMATION

Name of Consignee: Fr, Jacob Pudussery Code No:92/0019
Name of Project Holders Fr. Puis iohan

Type of Project: Low Cost House,
Project Identification Nos: B-5/81/5

Location of Project: Thumboly, Al leppey

Date Project Began: Octob:r 2,1981 Complated:Dec, 31, 1981
Number of Mandays Utilized for this project: 300
Number of Mandays Utilized for this bencficiary: 300
Number off Beneficiaries/Familiss in overall

Project: 1 (1)

Name of Community/Beneficiary: Chacko Thayil

Approx. Aannual Family Income of the
Community/Benaficiary: Rs,3000/-

Brief Description of the Project

A low cost house having a plinth area of 300 sq.ft.
with laterite stone for foundation and basements.
Wall with bricks and roof with tiles,


http:Rs.333.50
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B, VALUE OF ALL INPUTS ASSOCIATED WITH TUTAL FFW PROJECT
CJST:

Local market value of a Mandays:
Grain Rs,6 + Cil i5.2.50 = Total £s.8,50 per Manday

— INPUT DESC&IEZION VALUE
S.NO, TYPE OF INEBUT QUNATITY TOTAL VALUE(KS)
_ IN _UNITS
(i) FFW Commodities Grain 300x3,6Kq. 1890, 00+
(ii) 01l 300x%. 125Kg, 750.00+
(iii) Materials 3ank Loan Bricks, Tiles 3500,00+
(iv) Skill labour 1140,00+
(v) Beneficiary's contribhuticon 1000,00
Total project cost Rse 8280,00(2)
INPUT SOURCE
(1) Input by Benceficiary Rs, 1000.00(3)
(ii) Input by Voluntary Donor Agency ks, 500.00(4)
(iii) Input by FFW ks, 2640,00(5)
(iv) Input by Loan Rs, 3B00.00(6)
(v) Input by Governmant RS = (7
(vi) Input by other source ks. 1140,00(8)

PERCENT/GE OF CONTRIBULION 2V EACH S0URCE

Beneficiary Contribution (item 3 « Item 2x100) =12%
Voluntary Domor Agency Contrilbwutisn

(Item 4 _, Item 7&1@0) = 6%

FFW Contribution (Item 5 . Ttem 2 x100) = 32%
Loan Contributi-n{(Item 6 _e_Item 2 x 100) = 36%
Government Contributi-n(ItEm 7 s Item 2 x%100) =
Other scurce Contribution —

(Item 8_, Ttem 2 x 100) = 14%

C. COMPARISON OF CUST D UEEEISATION:

Cost/Beneficiny Ratin for a Community Project s
Cost . Beneficiaries = 8280 ks,per beneficiary(9)
(Item 2Y°  (Item 11
Estimate-d Llfe of the Asset 25 years (10)
annual cost =_Cost =,  Life = R5.331.20 per year(11)

(Item 2) * (Item 10)
Annual Cost/Beneficiary Ratio s

(Item 11) _,_(Item 1) = 331,20k.par vear/beneficiary
or
(Item 9') _ (Item 10) .

380. 20ks per year/beneficiary.
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What was the primary prupose of the project?
Poovide shelter (housing) for the decent living
of a poor family,

Was .the purpose achieved? Yes

What secondary aciiievements have occured? Labour
What is the value >f the asset in Ppen market? s, 10000/

If the FFW contribution were not available what -
difference would it have made? No house would hAave
heen constructed,

FOOD FOR _WORKPROJECT
ASSET ERFECTIVENESS ANALYSIS

PRUJECT BACKGROUND INZVMATION

Name sf Consignee: Mr, a, Code No,:

Name of Project Holder : Mr, B

Typc of Project: Deepazning of existing drinking water,
Project Identification No, ¢

L.cation of Project : C

Date Project Began : Jan. 1982 Completed : Feb, 19382
Number of Mandays Utilized for this Projects 100
Number of Mandavs Utilized for thiszbeneficiary $100
Number of Beneficiaries/Families in overall Project:10(1}
Rame of Community/Beneficiary : D

Approx. Annual Family Income of the
Community/Beneficiary ¢ 8, 5000/-

Brief description »f the Project: There was severe
drought and the families nave to walk 5 to 10 miles in
search of Arinking Water, The eXisting community well
has completely “rieq Sut, An appeal was made to
Caritas India to sanctien k5. 5000/~from their emergency
fund. and CRrS santioned 100 mandays. and within this
the project was completed,

VALUE OF ALL INPUTS ASSICIATED WITH TOTAL FFW PROJECT
COUST: :
Local Market value of g Mandays

Grain Rs,6 + 0il Rs.3 = Total Rs,9 / manday .

INPUT DESCIC PTTON . VALUE
S.NO. "TYPE_OF INDUT QUANTITY —— TOTAL VALUE(RS)
— ‘ IN_UNITS
(i) FFW Ccommodities 100 x 9 900,00 +
(ii) ‘Donation from Caritag 5000.00 +
(iii) PFree labour 100 x 11 1100,00

Total Project Cost Rs.7000,00 (2)
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INPUT SOURCE

(1) put by Beneficiary Rse 1100,00(3)
(i) ~put by Voluntary Donor Agency Rse 5000.000(41)
(iii) 1Input Ly FEUW Rse  900,00(5)
(iv Input by Loan RS, - (6)
(v) Inpuit by Government RSe - (M
{vi) Input by Ott er source Se - (8)
LERC,L; VACGE OF C\)I‘JTRI;’U'I‘IUN 5Y EACH SOUR CE
Beneficiary Contribution (ITtem 3 e Item 2 x 100)= 15,7«
Voluntary Dnor Agency Comtributiof
(Item 4 _e_Itenn 2 x 100) = T1%

FFW Contribution (Ltem Jw$“Item 2 x 100) =12,8%
L2ap Contribution (Item &° o Item z * 100) = -%
CJvCrnment Contribution (I1%&m 7 _e_Ztem 2 x100) = -9
Other S-urce Contributinon v

(Item & . Item 2 x 100) = -%

C. COMPART SOI_\_"_;D_F COST EAND UITLI SATIL)[:]_

Cost,Beneficiary Ratin for g Community Projects
Cost __ _._ Heneficiarics = Re,70) per beneficary(9)
(Item 2) *7 {Ttom 1)
Estimated Laife 58 the aAsset 10 vears (10)
Annual Cost = Cnosi . Life = Rs.700 per year (71)

(Item 2) ™7 [Ttom 10)
annval Bencficiary/Cost Ratios

(Item 11) ., (Item 1)
* g
(Item 9) . (Item 10) =Rs,70 per year/keneficiary

Rs.70 per year/beneficiary’

IS

What was the primary purpose 2L the project? To provide
pesrle water for drinking nuaraoses,

Was tne purn.ses achicved? Yos
What secondarv achicvements nave occured? Lot »f time

Was saved and worrv was lesser,

Wnat is tne value SF the asset in open market ?
Existing well #.10,000/~ since it is deepcened it
wWill cost ks, 17, 00¢ /

If the FFW contributi-n were not available what difference

would it nave made? In this particular case the question
many not be relaevant because pPedple have to face an
emergency situation, '
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GROUP DISCUSSION _ CASE STUDY

GROUP . z ROAD CONSTRUCTION
It is all started Ly a Father who convince the

people that a road is a felt need. 8 Km road from Kallara
toVaikkom through paddy fieslds. There are elight villaces.
Alm Was to make 40 ft, rrad. The process wWas initiated by
him. In the planning, PFather and his 15 goondas. L
talked to the people.,  Seeing the advantage of the road,
neople agreed to it, Started construction and applied for
FFW project. Meantime he had to face ospposition, The
villagers worked in turm. Only for the ration they work,

A committee was formed and .a collection wasg made by the
Committee, Mud was transported by country boat, and it

could ke done nly on rainy Seasons, FFW was used only for
ramming the rn»ad. Govemment wWas anproached for hely and
the2y came forward - construct bridges. Local MLA wWas against
this since he wanted tc make another road. The ronad is not
vet complete., It is going on for the last five years,

Upto now £004 valued at f5.6 lakhs has been alrcady
distributed,

Was there a gond nlanning behind it, Though not this was
tne begining. It was not a felt need of the pedple but it
vas a nead,

Impact of this project - Output

It was muniteq attempt - United for s common purpose -

I
12t 5f enthusiasm n the part of the pedople was seen -
They somchow wanted to complete it - marketing was easier
eduction of the children ¥as 2len made easior -

éccessibility t> gchool,

From_the Malysis_

(a) To undertake such a huge work is something
praisewnrthy,

(L) Though the political leaders and landlords were
against, they courageously went forward,

(¢) Each village had a committec each for the work,
(d) Gevernment collabsoration was made possible,

(e) Gradually Pedple felt it as their need,
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Negatives:-
l. . The community's involvement should have been

there prior to the starting >f the project,
2. Proper planhing should have been there,

3. The development of the community was missing
i.e. other developmental works Was neglected.,
Emphasis was not given ¢n the qualitative change
of thc standard of the life of people.

Ultimately, the development of the people, i.e. the
human aspect must %e emphasised.

GROUP .. 13

Iribal Conlony, Chomakatt

Background Information: Tribal families of Mathuvans -
forest - 2-3 acres per family ~ Fr. John Mungamttam -
Sunny and Johny friendly visit - get confidence - sit
together and talked about their problems - they earn their
living collecting forest produces and cutting bamboos.

Land is leased to non-tribals on a nominzl rent for
long periods - Cattle of non-tribals destroy even if they
cultivate.

Discussed for a solution - FenCing not en~ugh - Trench
making but no food for children unless they go out and

earn - We introduced FFW - In the begining few then

more people came aad in three months - 35 no m>re animals

- They were confident joint work for cultivation - Oppostion
from forest officials non-tribal population- Social
forestry and MCH programme and Assist arts Club - Tapicca
stem provided - Faddy - sceds and pesticides provided -
through bank loan - First crops taken - Almost 50%

money repaid,

Nursery school constructed - Children not geing to

school - reason tradition -n> dress - dress made -

Through contribution from Nirmala High School Thovattupuzha,
14 children go school - follow up visits By the brothers
social workers - They are convinced they can come up if
they vork in their own land - Pepper cultivation -

cocomut cultivation - medical check-up - preventive care
from MU - leads from other settlements came and asked

us to work with them,
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GROUP - C Case_Study of Projects:

FFW Activity in Panakachira Colony at Mundakayam.

Consignee Fr, Augustine Pinheiro
Project Holder Fr. Mathew Vadakemury
Bank Rep Mr. Johny Joseph

Mr, Mathew Thomas
Fr, Pius Mohan
Mr, John Kachappilly

Panchayat Member
Local Committee Rep,
CRS Observer

Local Social Centre
Representative
Froject Beneficiary

Fr. Jacob Pudusserry
Fr., Mathew Arackal

G % 4% B0 42 Wb AV as (1)

Panakachira »therwise called Bangladesh - Government
evicted 300 familics from KK Roadside - 25 cents each
given in Panakachira - #.100 given to aid to transport
their materials to the spot by the Government -~ Initiated
by the local parish priest - 4 coconut treecs each given -
But they sold them - They made their small huts - afterwara-
they wahted the school - help of £,500/- given - It was
forest area - Changanacherry social service society
entered -~ convened a meeting - came an eX~army man -

He did a lot for helping the pecple - but not appreciated
as it was not well organised or systematic - Then came in
medical mission sisters - lived with them - M(H started -
Improves the health and hygicne of the mothers anu children
They felt the need for a place to get together and a place
tO shelter the sisters- Dinscese came in and bought 25 cents
of land for a community centre - Helped by IGSSS 35, 12000
for constructing conmunity centre - many others helped
in'kind & FFW projects started - forming community
meetings - 11 gmups formed - representatives of two each
from every group - Nugcsery school - Regular meetings -
Helped them to have the feceling of community - Started
construction of 300 houses - Govermment came in - due to
people's representation - consented to construct 300
houses - people asked Rs, 2500/- — granted from Government
for tiles and timber - approached panchayat - granted

Rse 3U0 ~ after completion - approached bank &s,300/~ loan

- 4% interest - to complete the work FFW camein - NSS

came and helped - They completed the house - seminarians
contributed manual labour - Agricultural improvement s

With the help of FFW - Rubber cultivation -~ Loan for
purchase of cows from State Bank of Travancore given -

I. Took two years to start thinking of development
works,

II. Then took annther three years for the people to
involve themselves in the work,

III. In the process they approached bank, government,
voluntary agencies, panchayat, etc. through
collective representation,
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IV. After some time due to political interference,
the joint effort was frustrated -~ Cleasses
conducted on development activities -

Lessons -
1. Helped them to enable real sharing of experiences-
improved their vision on planning and implementation -

and also had opportunities to form the organisation -

mutual and community based Oorganisation will have great
effect in community development activities, o

At Amalapuram, Ernakulam district, there were no
transportation facilities - The inhabitants 173 fainilies
r They have made through water logged filed and cross

a small stream in the midfield, Sick -people to be
carried on head - children could not Jgo to school in
rainy scason - Faod roisoning - 24 men in the middle of
night - 2 died in the hosnitnl - They were carrfed to
hospital in chairs - 2 died because they could not he
carried to hospital earlier _ Father Vicar was informeq
he asked to approach the Panchayat - they promised

ks, 10,000/~ for bridge What about the road - approacheq
the Bishop - Bishop asked to anproach CRS for FFW. _
They convened a meeting - All promised to land for roagd
freely - Bishcp gave ks, 1,000/~ POOr parish - parish
priest gave the lealership - Thus the road and bridge
were constructed which Changed the face of the village
NO opposition whatever for this project -

LESSONS:

With Cu-operation people could achieve anvthing -
mutual sharing - sacrifice necessary - This Co-operation
continues -~ The Government officials knew it ana they

e@stablished a health centre - Then MCH Centre and
nursery school, This is now working very well ~ We are
trying to get electricity to the village,

Following was the review given at the end of the workshop

- The importance of Food For Work became clearer
' in relation to our wo rk,

- It has helred us to see the developmental
aspect of FFW,

- We vere working already. OCur thoughts have
become more systematic., We will work accordingly,

- This hasAgiVen me gond understanding for FFW
specially as I am new in this fiela,

- This workshop hasg glven me a.specific idea for
evaluation of our work and selectinn of each
project, both in terms of econcmical and non-
economical impact, :
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There were no problems in this workshop
which is unusual and shows that everything
went on well,

We will now work more systematically in the
field.

I am happy i t CRS took this sie. for
evaluation f che work., All arrangements of
the workshop were good,

We benefitted quite a lot and we were not
aware carlier that we were doing such a gond
work.

“his will help us and the project holder in
better nlanning,

How I am clear on what the project holder
have to d» and we shall ase this 5 study
the impact,

This was quite a new zxperience for me with
a lot 2f sharing »f ideas.

Excellent experience,
- Very fruitful and good for the consigneesg.

I hope that CRS will do further work on this,
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DATED: Novembzr 8, 1983

1.

10.

Fr. Arthur Percira
Bishop's House
Mancalorez -575003,

Mr., P. antony
Catholic Ssocial Welfare Centre,
Payangrdi.

Mr. Joseph Thomas
Programme Co-ordinator
Kalamassecrry Consignce
Rajagiri F.O,.

6873104

Kerala,

Mr, Scbastian Tom
Program Co-ordinator
Latin Archbishop's House
Ernakulam, Cochin -31.

Fr, Jacob Pudussory
ssist - Consignee

Bishop's House

Irinjalakuda - £80121,

Mr, Johny Joseph
Asstt., Consignee
Social Service Centre,
Sandzsa Bhavan,
Tellicherry -670101.

Fr. Scbastian Manglan
Bishop's Office
P2lghat ~-678014,

Fr. Chacko Parayil
Bishon's House
Trichur.

Fr, Joseo Kandanathuthara
Bishop's House
Cochin,

Mr. F.M. Paynter
CRS
Cochin.

— e
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11,

15,

16,

17,

1€,

19,

20.

21,

22,

Mr. K,II. Rajan
CRS
Cochin,

Mr, Bahu Thomas

C/0 Consiagnee
Bishop's housa
Kanjirapally -686507,

s K.J. Joseph

Fro Pius John
Parayakad
Bishop! s House
Allenpey -528001,

fr. J. Nagancheril
Marygiri
Tiruwalle -639101.

Fr. Mathew anackal

P.0. Box 11,

Peermadu 1vp10pment Society,
Peemadu 63552

Bro, Thomas Mathcw K, Kandathil
Kottayam Social Service Socicty,
S.H. Mount P.O0,

Kottayvam o,

Fr, Angustine Pinherio
Mount Carmel Church
Kcottavam.,

Fr. Joseph John

Conclgncc Diocese of Vijayapuram

Ketkby-r

Fir, Philip Thomas,
Consignec, Trivandrum
Arcn Diocesa,

Mr. Josaph Chacho,
Consigne¢e Assistant
Vijayapuram
Bishop's House
Kottavam,

Mr., M. Tharsis
Asstt. Consignec
Bishop's House
Villayambal am
Trivandrum -3,
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23,

24,

25,

26,

27.

28,

29,

30,

31.

32.

33.

34,

Mr, Jonn Kachapilly
CR3/Cochin.

Mr. C. Zacharias
Consignee Assistant
Puliyannoor P.O,
Palai.

Mr. Philipose, v,
Programmao Co_ordinator,

Sul tan Beltery Social Services

Diocesa of Bzltery
waynad.,

Fr, Ma eu Vadakemuriyil
Bishop's House,
Kaijrapallvy,

Fr, antony Karalakatt
Cardinal's House,
Ernakulam

PFr, Jos Palliupally
Etshop!'s House,
Changanacherry.

Rev, Fr., bpavig S. Kandathil
Quilon Social Service Socicty,
Quilon.

Mr. Baby George,
Quilon Social Service Socicty,
Quilon,

Mr, Thomas,
Quilon Social Scrvice Societv
Nuilon,

Fr. Philip Vaikathukaran
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Centre,

Changanacherry Social Servica Society

Mr, 3. Chandrasckar
USATID/New Delhi.

Ms. Kiron Wadhera
C-126, Greatoar Kailash
New Delhi,.
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36.

37.

38.

39.

40,
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Mr. George Koreth
C-126, Greater Kailash
New Deihi,

Fr., Scbastian Kallumbal
Bishop's Hous:n,
Kattamangalam,

Fr. Mathew Kattady
Bishop's Housc
Monantody,

Fr. Philip
Eishop' s House,
Kanjirapally,

G. "Thomas
CiS/Delhi.

Donalg 7. Rogers,
CR5/New Delhi,
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MADRAS ZONL CONSIGNEE WORKSHOP-T

LOCATIORN: MADRAS
NOVEMBER 14 -~ 16, 1983,

The first day started with brief personal introduction
and was followed by particinants sharing their experiences
in continuing FEFW projects., This was continued by an
explanation on the purpose of the workshop., A working
Session on the purpose anc inmpact of FFW projects by the
participants in small qroups was held. Suggest ons were

then made on the impact that could be observed and measured,

Yhe second day began with a recapitulation of the
previous day's work and then continued in developing the
indicators for the outcomes. The proposed monitoring and
evaluation system was then 2xplained., The remaining of the
day was spent in practical exercise using analytical tools

in small working groups,

The third day, the comnarasion of data from the
completed analyticai instruments Was reviewed and partici-
pants made comments regarding the analytical fomms developed,
Then the concept involved in undertaking the case studies
were explained and the particivants in small wérking groups

developed their cwn case studies,

The group workshop out-puts are as follows:
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Earticipant Observations on Purpose and Impact of
FEW Programme

1. To solve unemployment problem

2. To increase agricultural production

3. To enable people participatdon in common developmental
endeavour,

4. To heighten individual recognition

5. Economic development of individual beneficiary
6. Lo help the poorest )

7. To strengthen skills for self employment

8. To provide diaster relief

9. To educate on unity, co-operation and Savings
10, To foster self-reliance

11, o provide an incentive to integrate various

developmental resources,

Ways of measuring developmental inpact,

l. Number of homeless people now residing in houses,
2. Change in conditions before arg after FFW

- agricultural production
- family income,

4, Income improvement of an indicidual as seen through
produce improvement,

W
.

Increased employment of lower caste workers,

Increased number of mandays of work available,

gy W
.

Increase in number of community projects,
Improved food habits/number of meals/clothing,

Reduced medical expenses or incidence of disease,

L]

Drainage where no drainage existed,

= O o
L]

(@)
.

Increased participation by women and equal pay for
equal work,

11. Increased communication with other village/
facilities -

~health
—-aducation



12,

13,
14,
15.

le,
17.
18.
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Improved individual status - greater community
participation

~ can apply for loan.
Increased security,.
Actual gain of beneficiary.

Decrease in outward migration and increase in inward
migration of agricultural labour,

Opinion survey to measure awareness.
Increased applications for development assistance.

Actual increase in daily wage (discounted by
inflation rate),.

Review of 14.,11.1983,

Felt relaxed as well as active enough to participate
suf ficiently.

Difficulty with language (English) even in small
groups.

Thought deeper into what we have been doing,
Helped us think beyond our routine work,

€.9dg. what is the objective of our work -~ whehter
there is any improvement taking place - this
is encouraging thought.

Shared my experience and learnt something new.,

In our enthusiasm to work we forget whether any

impact is there so evaluation nceds to be built in.

Helped me think of evaluation of projects other
than FFW,

Exercise

1-
Ze

Identify two project types,

Economic/non-~economic outcomes in relation to each
project type.
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3. Develop one or more indicators that can help to
concretise this outcome,

Project type

Low cost 1., Permanence of shelter 1. Existence of pucca
housing construction, -
2. Saving on rent/ 2, Reduced expendi-
repairs., ture on housing/
repairs as a per
3. Improved hyciene/ centage of total
health - expenditure,
4, Improvement of bene- 3. Existence of
ficiary status, good drainage
5. Protection & Secutity 4. Qty. and manner
of storage of
6. ability for subsidiary grain,
occupation.,

5. Increased member-
ship of voluntary
association/

7. Ability to raise loans community.

8. Increcase family solidrity,

9. Recognition by community,

10. bxpansion of social contacts.

11. Work efficiency.

"12, Added asset.

Project Outcome Indicators
type
Irrigation - increased cr-pping - 1increased school
wells attendance,

OQutcomes

- incrcased yield -

-~ increased land -

utilization

- Increase annual income

-~ Increased degrececdct -

self employment.

- Dbecome an employer, -

~ sense of security

15.11,83
Indicators

razducad child labour

increased agricult-
ural inputs in sub-
sequent years,

increased use of
goods and services,

improved farmm
implements,

adoption of improved
farm practices.
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Road
construction world,

- better transport,

-~ community works

~ together for common good.
Project Outcomes
type _
Elephant -Crop security increases
trench
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- need to improve life heightens,

-~ learns

to work harder,

- reduced anxiety & tension

- feeling of selfworth increases

- ability to raise lozns.

— Villages open up to outside -efforts/inputs on

~reduced frustration and
tension,

road maintenance

-increased request
for ascistance
Erom other
dev=1lopmen<
sources,

—improved availa-
bility of goods
and services
consumer items,

—-availability of
public transport,

~-improved trans-
port vehicle,

Indicators

~indication yield/return
increases,

~nightwatchmen are
reduced

~increased agricultural
inputs,

—ability to raise cash
crops such as sugar
cane,

~dif ferent community
groups are willing to
work together,

~celebration of harvest
festivel commonly.
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land ~increased production - improved cultural
lavelling, practices,
-income improvement,

~higher self employmenct,
-more land utilization
-more workers employed
-change of life style,

—improvement of self-worth
status, community
participation,

e % 6w o9

INTRODUCTION TO THE MONITORING SYSTEM
(15.11.1983)
Project type classification

Income Improvement Asset Effectivencss

New irrigation well Reforestation

Irrigation well deepening Road constructinn

and cleaning

Tanks and dams Bridge construction

Bund construction Drinking water well

Land levelling School community centre

Bench terracing and slope Vocational training

land levellina

Pasture and fecrage develo- Low cost housing,

pment,

Fisheries deveclupment Construction of drains &
Ditches.,

Review of 15,11.83,

- Indicators/ourcomes seems to be repetitive
~repetition was there but we grasped it better-—+today.

- More concrete analysis of projects.

- For will take a lot of energy to complete in the field.
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but will give a very comprehensive picture. Particularly
the before and after economic situation, .

Form will take at least 2 hours and no beneficiary

will be able to sit through/may not be abled to supply
all the information in these analytic ways.

FOOD _FOR__WORK PROJECT
BENEF ICIARY TNCOME_IMPROVEMENT ANALYSIS

PROJECT BACKGROUND INFORMATION

Name of Consignee: Fr, Y,Channappa Reddy,Code No,3-0037
Name of Project Holder : Fr, Jogi Reddy

Type of Project: A, (New Irrigation Well).

Pro ject Identification No., 149/a1/2-82

Date - Project Began: January 1982;Completed March 26, '83
Number of Mandays utilized for this project: 6000

Number of beneficiaries in overall project: 5

BENEFICIARY BACKGROUND INFORMATION

Name of Reneficiary: JOHN
Approx. Annual Family Income bzfore the Project Ks.2500/-
Number of family members: 5 aAnnual Income per

family member Rs,500 (1)
Acreage Owner: 2 icreage Cultivated: 2 acres

Acreage uncultivated: Nil
Brief Description of the project for this beneficiary:

The beneficiary owned two acrcs of dry land with the
help of the project. He is able to irrigate the land
and raise an additional crop.

Location of the rroject for this beneficiary:RAMANNAPET

Number of mandays spent on this project beneficiary:1200
(2)
Number of units improved for this beneficiary
¢ 2 acres (3)

Local market value of a Manda,:

Grain Rs.5/- + 0il Rs.1.50 = Total Rs.6.50/Manday (4)
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VALUE OF_ ALL INPUTS ASSOCIATED WITH TOTAL FFW PROJECT COST
FOR THIS BENEFI ICIARY

INPUT DESCRIPTION __ VALUE (RS.)
TYPE OF INPUT UNITS/QUANTITY TOTAL VALUE
(no, of Mandays)

i) FFW COMMODITIES 7,800 +
ii) Implements 250 +
iii)Blasting materials 800 +
iv) Transport & empty containers 465 +
v) Miscellaneous 200 +

Total Project Cost Rs, 9515/~ (5)

Percentage of contribution by beneficiary 18%
FFW 82% Other sources NIL%

C. XYBEARLY CHANGE IN AGRICULTURAL OUTPUT DERIVED FROM THE
PROJECT

Output for the year before the project for this
beneficiary,

SEuSON CROP OUTPUT X WAREEP VuLUE = SUB TOT;L
UNITS PER UNIT VALUE
i) May-June Green 2 bags 250/~ 500 +
Gram

i) July-Oct. /i1 ot 5 bags 100 500 +

Total output value before the project Rs,1800/- (6)

Output for the year following the oroject for this beneficiary

SEASOV CROP OUTPUT X MMRKET VnLUE = SUB TOTAL
_ _ UNITS PER UNIT V/.LUE
i) June-Oct.Ground- 16 bags Rs. 100/~ 1600 +
nut
ii) Jan-June Vegetab- 1800 kgs, Rs. 1/- 1000/~ +
les.

Total output value after the project Rs. 2600/~ (7)
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Total output valuel XTotal output valuel_ Xannual change [
before the projectl”™ Xafter the project X~ Yin output value X
after the project)

Rs._2600,00 - _Rs,1,000/~ = Rs,1600 per/year (8)
(Item 6) (Item 7)
D, rly _chandge_in_cost of production

e
Valuation_of inputs in the vear preceding the_project

TYPE OF INPUT M/ RKET VSLUE OF INBUT
RS, P,
- t—o‘“-“o".-c—o—-"-"‘-—."-—'—."-—.'—-—‘o—c—c'—-‘-o-o—o—c-‘o'—u"""‘o—o—
i) Manure 50
ii) Labour 150
iii) Ploughing 150

Total Market value of inputs before the
project Rs. 350/- (9)

Valuation of inputs vyear following the project

TYPE OF INPUT MARKET VALUE OF INPUE
Rs. P.
i) FPertilizers 500
ii) Labour 300
iii) Ploughing 200 200
iv) Pesticides 200

Total market value of inputs after the project
Rs,1200 (10)

Total market valuel X Total market valueX  Xannual cirange

of inputs before J- I of inputs after [ = lin production

the project X X the project. X Xcost after
the project

Rs, 350/- - Rs,1200 = Rs.850 per/year
(Item 9) (Item 10)
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e ANALYSIS FOR DETERMINING BENEFICT ARY INCOME
IMPROVEMENT

Calcul=ting the AnNual cost of the project
improvement

Estim-te of the 1ife the improvement = vears (12)

Plizase describe the bnasis used for the estimate
In the existing sell conditions the well is
Operational only for 5 yaars,

Annual cost of |

; Rs. 9515,/ . 5 = Rs. 1903/~ (13)
th 2 prOJ act I -_.._-;‘ ./....~. -_ -
improvement I (I tam 5) ZItbm 12)

COMPARISON OF THg SENEFIDS 59D COSTS OF ‘HE PROJECT:

Change in .ari-Y [Changz in produ- X_X Net improvement
Cultual output Y -{etion cost aftet Y)Y in beneficiary

value aftar thel ((the projcct I X income per yezar
project X X I after the préject
B+ _1600 -~ Rs. 850 = R5.750 por year (12
(Item 8) (Item 11)
Benefit/Cost ratio = 5. 750 R.2903 = 2,53 (15
(Item 14 ° (Item 13)
Pay back period = g 750 . _Rs750 = 12.68yz2-2r(15

(Team =77 ““"(TEem 1)
Net im rovemaent in henafici-~r income ‘I ACre:
b P

Rse _ 200 e Rs.2 = k5. 3.75 acro (17)
(Item 14) ™7 (It¢em 3) )

Based upon discussion With eneficiary ang others, how
cnuld you interpret the results to accommodate agricul tu-
ral variations bafora and ~fter the Project: Please be ss
spa2cified 25 po-sible: There is a reasonable increszse

in the annual income of Ehe- oeneficiary, This would
enable him t» lesd 3 happier 1ife with a certain amount
of financial ang social Security,
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ECONOMIC OUTCOMES

UM x w o
. . .

BEITER SELF-CONFIDENCE

RECONGNITION IN THE SOCI&TY
IMPROVEMENT OF THE HS LTH OF THE FMILY

S TEADY EMPLOYMZNT Wi OUSHT QUT 148 YEAR
ADOPTLON OF SCIENTIFIC . .RMING TECHNIQUES.

FOOD_FOR /ORK_PROJECT _

EENSFICT ARY INCOME_IMPROVEMENT ~NALYSIS

PROJECT B \.CKGROUND INFURE, TION

..

N-me of the Consignes: Keti.5.5.35, Code No,:
Name oI Projcect Holdar: 2r, S.L. Arulsamy
Type of Projecct: Decpiing Hf tank
rroject Identific-tisn No, s
Dat: Projoct Baegan May, 1979 Completed 3 Oct, 79
Number of flandays utilizod for this project: 10,000
Numbzr of beneficiarics in oversll project: 1500
20 £ milics irrigate from this tank

BENEFICI RY B..GKGRIUND I ‘PORM . TTON

Name of Beneficiarys bic, ~athony Swamy
CPPIOX. nnunl Family Iicome befors the Project:rs, 240¢,
Number of £-milv membors: 5 anual Income par
Lamily member ps. 480 (1)
screage Dwned ; One Crrag: cultivated : One (as dry)
ACYeRgz uncultivated @ Nid

Briet description of tho vroj2ct £or this beneficiary:
When “he tahk under this croject was dzepended, the
beneficiary c-on cultivat. his 1and with wet Crops.

H2 taiics two crops now,

R
-
-l

Locrtion of th. nroj:ci “3r this benzficiary:
Koovasthiou, 60U Ems., Mos n) KXumbh a-Gon ~m

Numr = of manday s Spent 2a this project bencficiary

500 (2)
dunrer of units improv.d tor this beneficiary:Onez (3)
Loc~l markaet value of 1odiandnys

Grain . 6 + 011 %5, 1 = Total o, s 7 Mandays (4)
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VALUE OF ALL INPUTS ASSOCIATED WITH TOTAL FFW PROJECT
COST FOR THIS BENEFICIARY

INPUT _DESCRIFTION VALUE (RS
TYPE OF INPUT UNITS/QTY TOTAL VALUE
i) FFW COMMODITIES 500 3500 +
ii) Beneficiary 100 +
1ii) Projcct holder 100 4
iv) Implements 25 +
V) Miscellaneous 10 +
vi) Freight (KMSSs) 175
Total Project Cost ks, 3,910 (5)

Percentage of contribution by beneficiary 3%
FFW:90% Other sources : 7%

C. YEARLY CH NGE IN éQRICULTQﬂﬂL OUTPUT DERIVED FROM THE
PROJECT

OQutput for the year beforc the project for this beneficiary

SEASON CROP OQUTPUT X M.,RKET V.LUE = SUB
UNITS PER UNIT TOTAL
VALUE
i) Winter G.Nuts 120 Kgs. Rs. 438/-per 525 +
100K gs.,
ii) Summer Gingilly 50 Rs. 400/~ " 200 +
Total output value before the project gs.725/- (6)

Output for the voear following the project for this
ben :ficiary

SESON CROP OUTPUT X MARKET V,ILUE = SUB TOTAL
UNIT3 PER UNIT VALUE
i) Winter  Paddy 25 bags Rs.90/-per 2250 +
bag

ii) Summer " u " 2250 +
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Total output vaolue after the project Rs.4500 (7)

Total output X XTotal outpufl X.nnual change
value before ] - [ valuc aftef = (in output value
the project X Jthe project] Yafter project

Rse 725 -~ Rs. 4300 . _ = Rs. 3775/per year (8)
(Item 6) (Item 7)

YE \RLY CH.NGE Id COSL Ui PRIDUCTION

Valuation of inputs in the yecar_praceeding

the proiject

- - TTYPE OF INPUT MARKET VALUE OF INPUT
i) Ploughing (Rs.) 50

ii) Sceds 150

iii) Labour 100

iv) Manure 75
V) Marketing 25

Total market valuce of inputs before the
project gs.400 (9)

Valuation of inputs yv:ar following the project

_TYPE Q& I.PUT M,.RKET V LUE OF
INPUTS (RS.)

i) Ploughing 100
ii ) Sceds 150
iii) Manure 300
iv) Labour 500

v) Marketing 100
vi) Miscellancous 300

Total markaet valuz of inputs after the
project Rs. 1450 (10)

Total market Y [fTotal market X Y nnual change
value of inputs)- Ivalue of inputsl= Yin production
X

before tha Xaftor the X JYcost after
project I JYproject I Ythe project
Rse —40Q . - R5,.1450.__ = ®.1050 per year (11)

(Item 9) (Item 10)
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E. MNALVSIs FOR DETERMINING .BENEFICI. iRY INCOME
IMPROVE{ENT

Calculating the Mnual cost of the project
improvement

Estimate of the 1ife of the improvement = 13 vears (12)

Please describe the vasis used for the estimate:

The bunds are strongly built that despite natural
wear and te-r the Tank is ¢xpected to remain in tact
for 15 years,

annual cost of) | .
RE - 3 2, > j - 5
the projact Y 2210 T

= Rs. 260 (13)
° oy [ . o 2
improvzement X (Itom 5) (Item 12)

COMP ART sON C)T-‘__,I:'HE HENZST 3 .+'D COSTS OF THE PROJECT

Change in Agri- I IChsnge in nrod- Y JYNet improvement in
cultural output Y- Yction c st after)= Ibeneficiary income

value aftor the | Yrhe project I Xper ye.r after the
projaect, (X X project
_F5.3375  — R 1050 = Rs. 2725 per year (14)
(Itom 8) (ftem 171)
Benefit/Cost ratio = g, 2725 ._ M. 260 = 10.48 (15)
(rtem 14) (Item 13)
Pay back period = 15.3910 . Ps. 2725 = 1.4 years (16)
(Item 5) 7% (Item 14)

Net improvement in bencfici-ry income per acres

s, 2725/~

. e 1
(Ttem 14) . (I Con, 3)

Bas=21 upon di mcussion with beneficiary ang Others, how
would ycu intermret the results to accommodate agricul-
tural variations beforo mad oftoer the project : please
be as specificd as possiblec :  TIhe improvement is
production and consequent income increase are clearly
the cutcome of tho project before the implementation of
which profit fronp cultivation was very marginal,

= fs. 2725 acre (17)
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NON ECONOMIC BENESFITS:

20 families, the main beneficinries of this Project,

are now financi-lly confilont and  Optimistic. Their
particination in this community oprojzct hasg given them

a feeling of tocctherness and some Willingness to take
up further similar schemes for their da elopment. The
improvements rosulting from fhis broject have made the
beaeficinrig on objact of sppreciation to the neighbour-
ing villages,

The poople ooy 4ot 2 sense of lcadership and dedication
in few of them to work f£or thc society, The laders are
now transfomzd in thoir minds and attitude. Contracts
and collaboration wih thz govormment have improved,

EENERTCI RY 1305 IMPROVEMENT . ALYSIS

— ———

A.  PROJECT B.CKGOUND L8R TION

Nama of Consignoc s ISTRCESES] Code No2,: 3-0045

Neme of Projzct dolder ¢ Doy, Fr. Greenway

Typc of Projoect : iiow Irrication wells

Projcect ITdmtific stion o, s |

Date Project Bagan @ 1,2, 1981 “ompletad s 1657

Number of dandays utilizod £9:- this project: 1657
Jumboer of ponsficiarios in ovarall project : 4 families

B. BENEFICT RY R SKGROUID TR ORM, T ON

o

Name of Bomeficiary ¢ . sntaiah
APProxX. .nnual Family Ircome hefore the project:
Rs. 1200/-
Number of family momborg o 15 Annual Incomeper
family mamber (1)
Acreage Owned s 9 ACreage cultivateg : 9
ACIroage uncul tivated:

Brief description of thl project for this beneficiary:
To dig an irrigation wall to irrigate the 9 acrea of
land. 8ize of e Well 30 x 30" % 361

Location of tho project for thisg beneficiary :
Padda Uminthal - Rang~ Rroday Dt, A.P,

Number of Mandays spent on this projsact beneficiary
1675 (2)
Numbar of units improved for this beneficiary ;
9 . acres (3)
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Local market value of a Mandays
Grain Rs. 5.40 + Uil Rs. 2.50 = Total Rs«7.90 per Manday (4)

VALUE B ALL TINPUTS S _ASSOCTIATALD WITH TOTAL FFW PROJECT
COST FOR THIS BuNuPlCI;RY

- —_—— e e e s —— -

— e INPUT DLSpRILPLON VALUE (RS)
TYrE OF IJDUT UNIT /QU\NPLTY TOTAL VALUE
i} FPw COMuOSIrIEs 1b57 13090.00 +
ii) Convevance &
Transport 300.00 +
Total project cost ps. 13390.00 (5)

Percentage of contrihution by beneficiary : 3%
FI'Ww 97% Other sourcazs

C- IEARLY CHANCE IN AGRICULTURAL, OUTPUT DERTVED FROM THE
PROJECT

Output for the ve ar before the project for this beneficiary

- e ——

SEALSON CROP SUTPUT X MARKET VALUE = SUB

TMTTS PER UNILIT TOTAL
—— - A - - " e a e ——— V}:LI—'UE
i) Khariff TJawvar & 5 450/~ 2250/-+
Puliocs
1i) Rabi chillies 2 1000/~ 2000/-+
iidi) ¢ Coriandar 2 300/~ 600/~

ew. At i e eme—

Total output value before the project: Rs4850/~(6)
Output for the ¢ _year follow1ng thggprquct for this beneficiary

—

SEASON  CROP TOUTPUT X MARKET VITD = SUB
UNI'TS PER UNIT TOTAL
o VALUE
i) Khariff Jawar 5 - 450/~ 2250/~%
ii) Rabi. Chilliecs 4 2100/~ 8400/-+
iii) " Wheat 5 1040/~ 5200/~

——
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Total output valuo after the project Rs. 15850/~ (7)

Total Sutput value ) I Total output! Iannual change
before the pProject X~ Yvalye after (=Yin output
the projact I Xvalue after the
project

Pse  4850/- - Rs. 15860/~ = . 10900per year (8)

(Item &) (Ttam 7y

XELRLY CH'NGE IN co ST 0¥ PRODUCTTON

i ¢

Valuati q_gﬁ'igggggmin“;hp Year preceding the RIoject

T TYPE OF INPUT ™=~ MARKET VALUE OF
INPUT (RS.)
i) Fertilizoers g
Pesticides 2500.00
Total market vValue of inputs before the
project s, 2800/- (9)
Zﬂl&“uonvef.__wltumr .f.@LL:fz.i_nﬂ.,.tie_-.,_QEQJ'.SQ;E
TYPE Op INPUT MARKET VALUE OF
e INBUT (RS.)
iy Fertilizer ang
pesticides 4500.00
ii) Sceds 700.00

e i ST - b .

Total market valye of

inputs after the

pProject fs.5200/- (10)
Total market Y X Total market I {rnnual change
value of inputs)] - I value of inputs)= Yin production
before the X I after the I JYcost after
project X I project I Xthe project
Rs. 2800 =~ B.5200 = s, 2400 per year (11

tem 9) (Ttam 10)
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B+ ZALYSLS TOR DETERMINING, BENEFICIARY. INCOME

3 -

IMPROVEMENT

Saleulating the annual cost of the project
improvement

Estimate the life of the lmprovement = 25 years (12)

Please describe the usced for the estimate: The
bencficiary will constantly see to the maintenance
Oof the well-by recgularly ramoving away silt
accumulated and as per tho availablity and as per
his financial ability »2manent steening will be
caried out.

Annual cost of the X

) — y {
projeet improvement(™-L3390_ _. 25 = 5. 536.00 (13)

(Ltz5) ~° (Item 12)
COMPART SON og;’_1*_@___13_@1&5_13_;1“_:3“,'x_;\guv LCOSTS OF THE PROJECT

Change in Agri- | (Change in prog-Y _ INet improvement

Ccultural output Y-Yuction BloYoty I 7 Mén beneficiary
value after the I Yafter the X X income per year
project § Yproject X Yafter the nroject
Rs._ 10950 = k. _2400 = %.8550 per year (14)
(Item 8) (Itam 11)
Benefit/Cost ratio = s, 8550 . Rs.536.00 = 16 (15)
(Ttem 14)° {Item 13)
Pay back period = Rs. 13,390 ., ks, 8550 = 1.5 years (16)
(Item 5) * (Item 14)

Net improveament in beneficinry income per acre:

Rs.__8550 . s, 9. = 950 acre (17)
(Item 14) ~* {Ifam 3)

Based upon discussion with beneficiary and others, how
would you interpret theo results to accommodate agricul-
tural variations before ana af ter the project: Please be
as specified as possible: Before the project he Was
subsistence farmar depended totally on rainfall. Now
through the new irrigation well his income has almost
doubl ed.
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L]
NON-ECONOMIC BENEFITS

Project type Outcomes Indicators
Irrigation - Increased in number -Increased school
wells of crops and attendance.

producticn,
- more land is brought ~Reduced child
under cultiv:ition. labour,
- Employezs others ~Increasad usage
of goods,

- Sens2 of sccurity ~ Usage of advanced
farm implements
- Feeling of sclf-worth +to the agricul tural

. ) r cti i
- Reduced tension- production

- Income increasc.

FOOD FOR URK PROJECT

BENEFICI \RY INZOME IMPROVEMENT ANALYSIS

PROJECT B’CKGROUND_ INFUARN/.CION

Name of Consignce:s Rev. Pr. David Dorei Code Noz 30071/
Name of Projoct Holder: Rev.Fr.David Dorei 4-.83
Type of Project : 1-5 Elzphant Trenching
Project Identification .io.:
Date Project Began : July 1, 83. Completed: 30.9.83
Numbe r of Mandays utilizcd for this project: 5100
Number of beneficiarizsz in ovarall Project:120.

armers,

BENEFICIARY BICKGROUND, I:FORM .TION:

Name of beneficisry : Nz22lhiappa
Approx. .Snnual Family Income before the project
Rs. 2@00/-
Number of family membaors ¢ 9 Annual income per
Family membe ¢ Rs,220(1)
Acreage owned : 4 ,crrcage cultivated 1Y/ 2x2Y/2
LaCrzage uncultivated;

Brief description of th: project for this peneficia rys

He cultivated 4 acre of land 1Y2 acre mulberry and

21/2 acres Raghi. 2Y2 acros raghi are completaly

destroyed by wild elephants., Hence the reason for

digging deep trenches to prevent wild elephant from

entering raghi fileds. 5'x5'x5",

Location of the project for this beneficiarys Jakkalli
Kollagal P,O,
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Number of mandays spent on this project beneficiary
(3. 5100 (2)
- Number of units improved for this beneficiary 4 acre(3)

Local market value of a Manday:
Grain ®s,3.5 + 0il .s, 3.75 = Total S« 7.25 per Manday (4)

VALUE OF oLL INPUTS 21:8SOCIATED WITH TOTAL FFW PROJECT
FOR _THIS BuNEl"ICI RY:

INPUT DESCRIPTION - VALUE (RS)
TYPE OF INPUT ~ UNITS/QTY_ TOTAL VALUE
(No.cE Mandays)
i) FFW COMMODITIES 42.5 308.00 +
ii) Contribution by W 5.5/-M/D 212.50

voluntary labour

Total Project Cost 32-820.50 (5)

Parcentage of contriwction by beneficiacy 40%
FFW : 60% Other sorces Nil

C. YS4RLY CHAWGE IN GRIZULLUK.LL OUTPUT DERIVED FROM THE
PROJECT?

OQutput_for the year hefor: the projact for this
beneficiary

SEASON CROP OU"PUT X MLRKET VALUE  =SUB

UNITS ER UNIT TOTAL
e . VALUE
i) 11 Mulberry 100 Kgs. #.20/-Kg. 2000/-+
season
ii) Rainy Raghi All caten N1l Nil
Season avay by
elephants.,

——— R R TR

Total sotput value before the project
Rs. 2000/~ (6)
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Qutput for the vear following the project for this
beneficiary '

SLASON CROP OUTPUT X MMRKET V..LUE = SUB
PER UNITS PER UNIT TOTAL
ViLUE

R e LR T R LR o, ——

i) Sonual Mullbery 100 Kg, #s. 20/-Kg. 2000/~+

ii) Rainy  Raghi 25 bagsks. 200/~bag 5000/-+
Season

Total output valuc afteor the project #s.7000/(7)

Total output] JXTotal output]l _ Y:nnual change in
value beforz)X- Yvalue aftor Y Youtput value after
the project X Ythe projact X X the project,

Rse_2000  ~ Rs, 7000 = '3,5000 per year (8)
(Item 6) (Item 7)

TEARLY CHRNGE IN COST OF PRODUCTION

Yaluation of inputs in the year preceding the project

TYPE OF IWpUT MALRKET VALUE OF

o INPUT (R3)
i) Ploughing =nd waoding 500.00
ii ) Manurc and fartiliscr 500.00
iii) Othar hired labour 500.00

Total market volne of inputs before the
project Rrs. 1500/~ (9)

Yaluation of inputs year fullowing the project:

TYFE OF INPUT MAIRKET VILUE OF
INPUT (RS)

i) Ploughing and vizeding 500.00
ii) Manure and fertilizer 500.00
iii) Hirzd labour 500.00

Total market value of inputs after the
project rs. 1500/~  (10)
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Total market valuel XTotal market I IAnnual change
of inputs befogz I-Ivalue of inputs )=Yin production
the project I Yafter the project] Ycost after
the project
Rsq 1500 - 5_J200/ .= s, nil Der year (11)
(Item 9) (Item 10) (No change for dry crops)

E. A4NALYSIS FOR DETERMINING BENEFICIARY INCOME
IMPROVEMENT

Calculating the Annual_gggg_gﬁmggg_proiect
improvemen t:

Estimate the life of the improvement = 19 years (12)

Please describe the basis used for the estimates
The mud taken from the trench is used as a bund
regularly 2 to 3 f¢, high and about 2.3 ft. apart.
In an year's time these plants wil] grow well and
form a pootective covering to prevent s0il erosion
of the bund into the trenches by rain,

Annual cost ofy RSa.. 520450 . A0 _ =s.82,05 (13)
the projoct X (Item 5) * (Item 12)
imp rovemen ¢

ZOMPLRTISON OF THEL SENEFITS ZND_COSTS OF THE PROJECT:

Change in rgri- Y {Change "in X'  INet improvement

cultural output ! -~ Xproduction X = Yin beneficiary

value after the ) lcost aftar th&é ) income per year
8

project Iproject X X after the pIroject
Rse__5000/-_ - Re nil =25, 5000/- per year (14)
(Ttem 8) (Item 11)

Benefit /Cost ratio = Rs. 5000/~ . Rs. 52 = 96,1 (15)

(Item 14) " (Item 13)

Pay back period = Rse_220 .. Bs. _5000 = 0.1Q@4 years(1e6)
(Item 5) "7."(Item 14)

Net improvement ip benaficiary income per acre:

Rss 5Q0Q . Rsy_ 4 ~ = Bs. 1250 acre (17)
(Item 177 (Item 3)
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Based upon discussiosn with beneficiary and others, how
would you interpret the r-s5ults to accommodate agricul tural
variations before and aftar the project: Please be as
specified as possible: Thoere i remarkably significant
differcnce in the agricultural income of the heneficiary.
100 i3 ¢of what the wild 2lephants were cating, the benefi-
ciary is now able to cat oft.or the completion of the
project. Similar project is being taken Up also by another
consignza who is my neighbour who faces tha Same problem
from wil« clephants.

Non-geonomic frojects

Outcome Indicntors Means of verification

o o - wmn a4l

Security confidence He slzeps 5t home Significant
instcad watching reduction in the

the ficld at number of night
night, watchmen in the fielgd
Release from He spizks of it, He enjoys music from
tension and radio,
frustration.
Community parti- People of diffe- They have common
Cipation in the rent community harvest festival
common project. work together, and a common meal
shadding all on that Qgay.

diff:roences of
caste and credd,

Lo IR VRS
FOOD FOR :URK PROJECT _

BENEFICIARY INC(ME IMPROVEMENT ANALYSIS
A. PROJECT BACKGROUND ILiif0;ui,iTLON

Name of consignees Fr. Joseph Madathil Code No, 3-0060
Name of Project Holders 'r. Mathew Chooravady

Type of Projzct g Bench Terracing

Projzct Identification o,

Date Project Begal : 1.11.83 Completed : 28.2.83
Numbsr of Mandays utiliszed for this project: 3000
Number of beneficiarics in Overall project : 20
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* BENEFICIARY BACKGROUND I[NFORMATION

Name of Beneficiarys Mr. Johnson
APPLOX. Annual family Incmie before the Project:
Ps. 2,500/~
Number of family membars ¢ 4 annual Income per
family member Rs. 625/~ (1)
Acreage Owneds 75 Canty Acreage Cultivated :50 Cents
acrzage Uncultivated: 25 Cents

Brief description of the nrojcect for this beneficiary:
His land is slopy hill arsas coversd with stones.

In rainy scason soil is swept/wasned away, Tt is
benched and by stony constiruction 1t is protected
from soil being washed sway.

Location of the project for this beneficiary :KARODE
Number of mandays spent on this project beneficiary
150 (2)
Number of units improvzd for this beneficiary
50 Cents (3)

LOcal market value of a Mlandays
Grain 25.6,75 + 0i1 f5.1,10 = Total Rs.7.85/Manday (4)

VALUE OF 4LL INPUTS #58S0C1. TED WITH TOT/L FFW PROJ“.';C_E

GOST FOR THIS BENLZFICI RV

INPUT DESCRIPTION VALUE (R3)
TYPE O INPUT L. UHITS/OTY, TOTAL VALUE
(o, of Mandays)
i) FFW COMMODITIES 150 1177.50 +
ii)  Own Contribution 1050.00 +
Total wroject cost s, 2227/50 (5)
Percantage »f contriv,c-ion by bzneficiary 47%
FFW  53% Othur svurcas - %

YEARLY CH.ANGE Iy QGRICULYURLL OUTPUT DERIVED FROM THE
PROJECT

Output for the year befors the projoct for this
benceficiary,
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SE4ZSCON CROP OUTPUT X MAPKET = sU=n TOTAL
UNITS VALUE VAaLUR
e e JPER ONTR
i)  Rainy Tapiocz 500 Kys, 0.50 250 .-
ii; Winter Ppeesg i0 Kgs. 3.50 35 +

Total output valus before the nroject
RS 28E /L (6)

Ou tpuf for the year- folIowin@'the nroject for
Znis béneficiarye '

SEASON CROP OUTPUT X MARKED v .rign - S
ILTs PER i D01 AL
S S VALl
i)  Tanicea 700 Kas 1.20 SRINVISE
ii)  Plantain 50 bhunches 12.00 500,00

— - ———— e e . e

fotal output value after the rroicck
e, 1440.00 (7)
otal output Y {Total outpus) I Niaual change in

vaive before Y -Yvalns 11rn1 I =Xouzout vajue after
the project Y Ythe prozect Y Xthe project

Rs. _ 285/- = e 1440 = g, L155,p2r oo

Ttem 6) (Ttem 7y 7y

Pl Y
(od]
~

D. YERLKLY YNGR T COST CF zRODUCTION

Valuation of inputs in the year preceding
the vroject

'

TIPE JF IapuT MARKET VALTETH
INPUT  (R3)

ta

i) Piirctiase of seadling 25,00
ii) Manual labour i¢i:15 150,00
1ii) Manure (Compost) 5.00

Total market val 1o of inpuis Lefore the
projecr s, 200, (3}
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Valuation of inputs year follewing the project:

TYPE OF TwWDUT MARKET VALUE OF
o INPUT (RS.)
i) Seefillings Tapioca 100 125.00
ii) Manual Labour 15x15 225.00
iii) Manure (Compost) 50.00

Total market valuc of inputs atter

the project s, 400 (10)
Total market I XTotal market value)X Yannual
value of inputs Y-Yof inputs aitcr I =Xchange in
before the project) )the project I Xproduction

cost after
the project

Rse__200 - Rs._400 = = Rs.200 /par year (11)
(Icem 9) (Item 10)
E. ANALYSIS FOR DETERMINING BENEFICIRY INCOME
IMPROVEMENT

Calculating the Annual cost of the vroject
improvement

Estimate of the life &f the improvement = 4 years(12)

Please describe the basis used for the estimate:
For four years the topioca and plantain cultivation
will con_.inue, Then for two years there is no
cultivation because of rubber growth., Later the

rubber /i1l coatlnue to yield continually for forty
years.

Annual cost of])

the project  Yr-2227/50 _. = 4  =Rs.555.50 (13)
imnrovement X (Item 5) * (Item 12)

COMPARISON OF THE BENEFITS AND COSTS OF THE PROJECT:

Change in .agri-l XChange in prod- Y _X Net improvement
cultual output X -Yuction cost afte ("~ ) in beneficiary

value after thel JYthe projzct X I income per year
project X X _ after the project
Rse 1155 - 8. 200 = Rs, 955 nper year (14)

{Ttem 8) (Item 11)
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Benefit/Cost ratio = Rs, 955 . Rs, 555.50 =1.72 (15)
(Itom 14) - ({Item 13)

Pay back period =rs. 2227.50 _,  Rs. 955 = 2,33 years(16)

(Itom 5) (Ttom 14)

Net improvemant in beneficiary income per acre:

Rs. 955 - Rs. 1/2 = Rs. 1910 acre (17)
(Item 14) . (Itam 3)

Based upon discussion with bincficiary and others, how
would you interpret the results to accommodate agricul-
tural variations before and after the project: Please

be as specified as possible: Rise in selling cost
irmproved,

NON-ECONJMIC (BENEFITS)
QUTCOMES INDICATORS  MEANS OF VERFI 'ATION

- ANXIETY IS REMCVED.,
- STATUS TMPRCVEMENT,

A. PROJECT BACKGROUND INFORMZTION

Name of Consignec: PR, 5. COLOMBO Code No.:

Name OI Project : REV. FR, OSWALD PRATAP

Type of Project: COMMUNITY DRINKING WATER WELL

Project Identificatinn Nos

Location of Project: GORREKUNTO, 4 K.M. FROM WARANGAL, A, &
Datp Project Bagan: March 1974 . Complcted: May 74.
Number of Mandays Utilized for this projcect: 200


http:Locati.on

-129

Number of Mandays Utiliz:a for this beneficiary: 8
Number of Beneficiary/familizs in ovarall Projzct:150 (1)
Name of Community/Bensficiary:Harijan Christian Community
fPProx. Annual Family Income of the
Community/Beneficiary: Rg, 36000/~

Brief Description of thc Project s

The community of this varticular village has no

proper wall and they wars mainly dependent on the rain
2md drawing watcr from small pits and narrow wells.,

And they had to go very far to draw water in the summer
S€ason. People ware using filthy water and affected

by Cholera and othor discases,

B. VALUE OF ALL INPUTS AS3OCILTED WITH TOTAL FFW PROJECT
COSsT :

Local Market Value of g Manday :
Grain Rs. 40060 + 0il Rs. 0.50 =Total Rs.4.50/Manday

INPUT DE2SCRIPTION ViLUE

S.No, TYPE OF INPUT QUANTITY  TOT.L VALUE IN RS.
LU JNITS

(1) FFW Commodities 200 Quintel 900.00 +
(ii) Beneficiaries 25 families 150.00 +
(iii)Prouject holder 100.00 +
(iv) Digging tools 90.00 +
(v) 0il engine pumning

up water, 120,00 +

Total Project Cost Rs, 1360/~ (2)

INPUT SOURCE
(1) Input by Beneficiary Rs. 150/~ (3)
( 1) Input by Voluntary Donor Agency Rs, .- (4)
(iii) Input %y FFw Rs., 900/-(5)
(iv) Input by Loan Rs, - (6)
(v) Input by Government Rs, - (7

(vi) Input by Other Source Rs. 310/-(8)
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PERCEN PAGE OF CONTRIBUTION BY EACH SOURCE

Beneficiary “ontribution(Item 3 ., Item 2x100) = 11%
Voluntary Donor /.gency Contribution _
(Item 4 _ " Item 2x100) = nil %

* Ttem 2x1C0) = 66.00%

Loan contribution(Item ¢ «+— Item 2x100) = nil %
' Item 2 x100) nil%

FI'W Contribution(Itam 5 -

Government Contributioan (Item 7 &—

Other source Contribution
(Item 8 " Item 2x100) = 23 %

C. COMPLRISON OF COST AND UTILISATION:

Cost/Beneficiary Ratio {or a Community Project:

Cost . Beneficiarics = 54,40 Rs./per beneficiary(9)
(Item 2) - (Itom 1)

Estimated Life of the asset: 10 years (19)
Annual Cost = Cost . Life = Rs.136/- per year (11)

(Item 2)  + ~ Titem 10)
Annual Cost/Beneficiary Ratio
(Item 11) —%— (Item 1)= 5.44 Rs./per year/beneficiary
or
(Item 9) —;— (Item 10) = 2s, 54,40/per year/beneficiary
What was the primary pumoce of the project? The provide
sufficient hygienic good drinking water to the 25 families.

Was the purpose achicved® ves,

What secondary achicvemcnts Mave occurred? Healthy water,
good health, Timc and cnergy for fetching water reduced,
People are cleaner and healthy now,

What is value of the asset in open market? Rs,53000/-
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If the FFW contribution war:s not available what difference
would it have made? The community @ould not hare have the
drinking water well in the ncarest future., And they would
still be subject to the wator borme diszases and the
trouble of fotchine wator from for plough, The dignity

arising from cleanliness would not have achieved,

OQutcome Indicators © Means of verification

Community spirit It is our well
ownad by us,
Unity of the people The comaunity is concerned
is seen in their about tho well and
social life, maintain the well,

Proper good and
hygenic watar,

Drinking water

borne diseascs Reduction of water bome
reduced. diseascs,

Participation in

the community

project,

Improved health,
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FOOD__FOR __WORK _PROJECT

ASSET EFFECTIVENESS ANALYSIS

A. PROJECT BACKGROUND INFORIATION .

Name of Consignea: S. Cantre, Code No:3-0034,
]

S
Vijavawada

Mame of Project Holders rev, Fr. Vesudas.

Type of project: Rong Construction,

Projcct Identification o: B1.

Location of Project; Chinttagunta,

Date rroject Began: 17,2, 1983, Completed: 15,.5,83,
Number of Mandays Utiliszed for thisg projcct: 12600
Number of Mandays Utilizad for this beneficiary: N.a.

Number of Beneficiari. 5/Familices in overall
Project: 163 (1)

Name of Community /Benaficiary: Chinttagunta,
APProx, /nnual Family Tncome of the
Community/Baneficiary: R5,.1800/~ per family,

Brief Description of the Project :

3 K.M. of roag in Chinttagunta connects to
Kessarpally main road, for better Communication and
fooq marketing,

B. VALUE OF ALL INPUTS .SSOCILTED HITH TOTAL FI'W PROJECT
COST

Local Market Value of a iianday:
Grain Rs.7/- + 011 Rs,2/~ = Total Rs.9/~ /Manday,

INPUT DESCRIPTION VALUE
S.No, TYPE OF INPUT QUZNTITY TOTAL VALUE IN RS,
_ . ___IN UNITs
(1) FFW Commoditics 12600 113400/~ +
(ii)Panchayat contribution 18000/~ +
(iii) Administrative 1800/~ +

contribution

T e e i —— ——— --.-.-._._.....—..—..—._—.—.---.——.—.-——-.._.._--._—.-_.-..—._.._.._.._.—.——.—....-—--—-—.

Total Project Cost Rs. 133200/- (2)
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INPUT  SOURCE

) Input by Benoficiaiy Rs., - (3)

(Ii)  Input Ly Joluntary Dondr lgency Rs. 1200/~ (4)
J4i) Invut Ly v R5,113400/~ (5)
iv)  Ineet by Loan RS, - (6)
‘v) Innur- oy Govcrnm¢:t(Panchayat) Rs. 18000/~ (7)
VIV Taht Uy Do Sourca Rs, - (8)

o v s 0 e

PERCENTACE OF CONTRIIUTION BY EACH SOURCE

Feneficinry Contrilutior(Itom 3 -2 Item 2x100)=nil %

L ]
Voluntary bon-~r agincy Contribution

(Itvin 4 7 Item 2x100) =1.3 %
TFW Contribution (it 5 ;“.Itcm 2x100) = 85.2 %

Loan Coatribution (Itom 7 s Ttom 2x100) =13,5%

o

Cther source Contriiution
(Icem 8 .« Ttem 2 x 100) = nil %

Co ZURLRISON OF COSP ) UIILLS.TION

Cost/soauﬁiciary Sati )y for a Commur:ity Projzect

Cogst .

) ] SXion o= k5,817 /por beneficiary (9)
(Item 2)" &7 7]

vy
4
e
™
i
]
oy

Fstimate: » J32et 10 yoars (D)

AtnuAaL ToLi s Co * . Lifa = Rs,13320 per year

b — S e e Sre massovm .

(itum 2) - (Itcm 10) (1)
annaal COSt/Benoficinry Retio
(Item Lo » (Zoon 1) = Re,81.71/per vear/beneficiary

or

Item 9) - (Teem 10 = Rs.81,71/per year/beneficiary
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What was the primary purpose of the project? Better trade,
t0 bring supplies in and goiting poople out in time of
2mergency,

Yas the purpose achicved? Yes.,

“hat secondary achievomints have ocrnrred? Mzadicel offigcizle
are coming up for modical check-ups, Sense ol unity is
developed among the people,

dhat is thn value of the asset in opan market? N, a,

If the rry contribution were not available whag difference
would it have made? The¢ road would have been much delayed

by many years,

NON _ECONOMIC BENEFIT

Projzct Type OQutcomes indicators

ROAad ' ' ~Villages open ~Join togzther zng

construction upto thz2 outside maintain th- road.
world,

~better transport, -increasaesd coemmunity
developmental
activities,

-community parti- ..incrcaseg regquestd

cipation ~pcople for assistance from
join toyzther Cther davelcpmental
and woxk to sOurces,

construct the

road.

® o 0o 0 rraqgoeoe

POOD FOR WORK PROJECT

_SZET  EFTECTIVENESS ANALYSIS

A. PROJECT BACKGROUND INFORMATION
Name of Consignees ; Rev, Fr, Julian p. Codn No,:
Name of Project Holder: Rev, Tr, o, Chinneapoe
Type of Project: Low Cost House,
Pnoject Identification No:

Location of Projact: Thoradapalli.

Date pfojcct Began: 1l.4.82, Completed: 30.6.62.
Number of Mandays Utilized for this proje ;



- 135

Number of Mandays Utilized for this beneficiary: 60C
Number of Beneficiarics/Familics in overal: Project:”
Name of Fﬂmmunity/Beneficiary: Showrilu,

Approx, .nnual Family Income of the
Community/Beneficiarys: s, 3600/~

rrief Description of the Projoct:
& the beneficiary did not have a gond ané proper \oueo,

30 the said bencficiary was selected, He belongs to the

labour class. The beneficiary is handloom worker,

—— . —

B. VALUE OF ALL INPUTS /.SSOCIATED WITH TOT;L FFU pp JoRCT
Ccogr .
Local Market Value of a Manday
Grain Rs,6,50 + 0il Rs.1.,25 = Total Rs.7.75/11andayv,
INPUT DESCRIPTION VALLUE
S.No, TYPE OF INPpUT QUANTITY TOTAL, VI U@ IN Re.
- e e IN UNITS . )
(i) FFW Connodities 600 Mandays 4550,00 +
(ii) Hood 2000.00 -
(1ii) Tiles : 600 750.00 -
(iv) Coement 10 bags 500.00
(v) Miscellencous 150.c0 -
(vi) Iransport 425,00 -
(vii) Extra Labour 20 x 7 140.00
Total Project Cost Rs, 8615/~ 2

O =t Ve e s o var - @

(1) Input by Beneficiary Rs, 1007/~ (=
(ii) Input by Voluntary Donor Agency Rs, - (4)
(iii) Input by #FwW s, 4650/~ (%)
(iv) Input by Loan Rs. 1465/« (6)
(v) Input by Government Rs., - (73
(vi) Input by Other Source Rs, 1500/~ (8)
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PERCENT GE OF CONTRIBUTION BY EACH SOURCE

‘Beneficiary Contribution (Itrm 3 « Item - 2x100) =11,6%
EVoluntary Donor Agency Contribution
(Item 4 . Ttem 2 100) = - %

o ———

FFW Contribution (Item 5 _. TItem 2 x 100) = 53.9%
Loan Contribution(Item 6 *.. Itex 2 x 100) = 17%

R

Government Contribution (Itom 7 2 Ttem 2x100) = -~ %

Other source Contribution
(Item 8 «Item 2 x 100) = 17.5 %

C. COMPARISON OF COST b UTILI SATION

Cost/Beneficiary katio for a Community Project:

Cost . Beneficiariss = Rs.1723/per beneficiary (9)
(Item 2) - (Item 1)
Estimatad Life of the Assct 25 y2ars (10)
Annual Cost = _ Cost _+ TLife = Rs,344.60,per year (11)

(Item 2) - (Item 10)

Annual Cost/Beneficiary Ratio :
(Item 11) _« (Item 1) = R35,68.92/per vear/beneficiary

or
(Item 9) _* (Itom 10) Rs.68.92/pe: vear/beneficiary

What was the primary purnosz of the project? To provide a
pucca house,

Was the purpose achieved ? Yos,

What secondary achievements have occurred? Personal security,
What is the valuz of the asset in open market? Rs, 10000/-

If the FFW contribution were not &vailable what difference
would it have made? dHe would have continued in his same
old house,
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House: - Feeling of security..
~ Better proservation facilities,
- Saving on annual repairs,

- Economical developmantal activities
can be done,

FOOD FOR WORK PROJECT

ASSET EFFECTIVINESS ANALYSIS

A« PROJECT BACKGROUND INFORMTION :

Name of Consignee: Ipr. Lukar Kunnam Code No,

Name of Project Holder: AoV, fr, Lourd:swamy

Type of Projcct: Lew cost fiouse construction,
Project Identificazion 'io: 870/B/5-2/83,

Location of Projact; S :surajapuram

Datc Projcct Bagan;® 5.1.1983, Completed: 20.3,1983,
Number of Mandays Utilized for this Project: 30000
Number of Mandays Utilizod for this beneficiary: 300
Number of Benzficiaries/families in overall project:10(i
Name of Community/Bencficiarys Susai,

Approx. innual Family Income of the
Community/Bgneficiary: Rs. 2000/~

Brief Descripticn of tha Project

The beneficiary was living in a hut., He was a landless
harijan. A house of 20! X 15' x 9' tiled house with
mud walls and stone foundation was built,

B. VoLUE OF ALL INPUTS ASSOCIATED WITH TOTAL FEW _PROJECT COf

Local Merkas Valus of a Manday:
Grain Rs.7.00 + 0i1 Rs,2.00=Total Rs.9.OO/Manday.

—————

INPUT DESCRIPTION VALUE
S.No, TYPE Of INBUT QUANTITY — TOTAL VALUE IN 28
IN UNITS

i) FPw Commoditing

ii) Wheat 21 2100,00 +
iii) s B 0i1 42 Kgs, 672,00 +
iv) Timbzr & Banboo 400.00 +
V) Tiles . 800.00 +
vi) Skilled labour 180,00 +
vii)Mis, 100.00 +

Total project Cost Rs,: 4,252.00 (2)



-138

INPUT SOURCE

i) Input by Beneficiary Rs. 680/~ (3)
ii) Input by Voluntary Donor Agency Rs. 800/~ (4)
1ii) Input by Frw Rs. 2772/~ (5)
iv) Input by Loan Rse = (6)
v)  Input by government Rse = (7
vi) Input by Other Sources Rs— =~ (8)

PERCENTAGE OF CO{TRI BU'TTON 8Y BACH SOURCE

Beneficiary Contribution (Item 3 . Item 2 x100)= 16%
Voluntary Donor Agency Contributidn

(Item 4 < Item 2 x100) = 19%

FFW Contribution (Item 5 _.._TItém 2 x 100) . 65%
Loan Gontribution (I tem 6. ITtem 2 x 100) = %
Government Contribution (Item 7. Item 2x100) = %
Other source Contribution )

(Item 7 _e. 2 % 100) = %

C. COMPARISON OF COST AND UTILISATION

Cost /Beneficiary Ratio for a Community Project:
Cost . Beneficiaries = 4252 ps.per beneficiary(9)
(Item 2) - (Item 1)
Estimated Life of the Asset 25 years (10)
Annual Cost = Cost . Life =Rs. 170per year(11)

(Item 2) ™ {T<am T0)
Annual Cost/Beneficiary Ratio :

(Item 11) . (Item 1)

OR
(Item 9) . (Item 10)

———
-

170Rs.p y2ar/beneficiary

170 ks por year/beneficiary

What was the primary purpose of the project? To provide
a dwelling to a houseless poor,

Was the purpose achieved? Pucca house is built and the
beneficiary is resided,

What secondary achievements have Occured? Improve health
condition better security for family belongings, human
dignity raised electrification done,

What is the value of the asset in onen market? 6000.00
If the Frw Contribution were not available what difference
would it have made? The house would not have come into
existence and the condition would have never changed,
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Outcome and Indicators

U W
¢

Permanent shelter

Savings on rent ang repair
Better health and hygiene
Protection ang security
Eligibility to seek loans
Recognition in society,

1. Existence of the Pucca house

2. Good drainage system,

FOOD FOR WORK PROJECT

—————. e

ASSET EFFECTIVENESS ANALYSIS

e —

A. PROJECT BACKGROUND INFORQQTION

Name of Consignee; Fr, Gregory Cogde No, :3-9002

Name of Project Holder: Fr, Vincent Ferrer

Type of Project . Road formation

Project Identification No.: 199/031/DR/83

Location of Project: Neduvayil

Date Project Began : 10.9,83 Completed : 27,9.83

Number of Mandays Utilized for this Project: 4500

Number of Mandays Utilized for tnis beneficlary: 4500

Number of Beneficiaries/Families in overal} Project:
10C0 (1)

Name of Community/Beneficiary: Thattur, Neduvayil

APRrox. Annual Family Income 0% the

COmmunitY/Beneficiary * Bs.1000/-per year per family.

Brief description of the project:

A small cart road Was existing, now g5 road o 18!
width ang 6 Kilometer jis laid, side trenches made,
Gravel spread over all along the road. (Gravel from
neighbouring Wells) Bullock Carts used for carrying

VALUE OF ALL INPUTS ASSOCIATED WITH TOTAL FFW PROJECT

COS8T:
Local market Value of 3 Manday:

Grain &s. 7/- + 0i) Rse 2/~ = Total rs. 9/- manday.
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v -y —

INPUT DESCRIPTION VALUE

S.NO. TYPE OF INPUT TATY. 1N THOTAL VALUE IN (RS,

UNITS

TS LAt e m e o em——— s . .

i) FPW Commodities 324 hags W, 40,500/~ +
30 Cases 01
ii) Voluntary Contribu-

te by bullockecart 2,000/~ +
iii) Transport exnen ses 2,745/~ +
Total project cost Rs. 45, 245/~ (2)

e e vt e et 2. te emeatt aapras ———

INPUT SOURCE

i) Input by Beneficiary+Community%.4745/- (3)
ii) Input by Voluntary Donory Agency - (4)
iii) Input by FFuW Rse 40500/~ (5)
iv) Input by Loan Rse - (6)
V) Irnput by Govemment Rs. - (7)
vi) Input by Other Sources RS- (8)

EERCENTAGE OF CONTRI BUTION BY ELCi} SOURCE:

Beneficiary Contribution (Item 3_._Iltem 2x100) =10%
Voluntiry Donor Agency Contributidn '

(Item 4 , Item2x100) = =%

FFW Contrikution (Item 5 . Lter?2 :100) = 90%
Loan Contribution (I tem 6°. Ttem 2x100) =~ %
Government Contribution(Itém7 , Item2x100) = - %
Other source Contribution :

(Item 8_, Iteum 2x 100) = - %
Q%P;ﬂS.QI\L_OLQQ_S.T..ﬂ{Q__‘l.'f.llf.l_iéﬁ.'ifi.oi"‘.
Cost/Beneficiary Ratic for a4 Coamunity Prajects:
Cost .-_Beneficiaries = 45,25k, per beneficary (9)
(Item 2) 7~ (Item 1)
Estimated Life of the Asset 10 years (10)
Annual Cost = Cost = Life = =1p5.4524.5(11)

(Item 2) * (Item 10) per year

Annual Cost/Beneficiary Ratio :
(Item 11) . (Item 1) = 4,5 Ps. /per yea:/beneficary

or
(Item 9) _, (Item 10) = 4.5 ps,per year/beneficiary



Wwhat was the primary purpose of the vroject? To connect
villages to the main road,

Was the purpose achieved? Yes but partially another 4
kilometer to be done to complete the project.

What secondary achievements have occured? Katcha road
made into a pucca road,

What is the value of the asset in open market? 90,000/-
(Govt. estimate approximatcly)

If the FFW contribution Were not available what
difference would it have made? People would not have come
forward to do the work., Govt. would never come Zorward

to dO the work. ¢ s e s e wvre
NON ECONOMIC BENEFIT
Qutcome Indicators "leans of verifications

~ Existence of a - People are meking - Existence of
pucca road, use of it, the road.

- Essay and better- Number of people - Movement ©f people

communication and attendance in Cash, and vehicles,
transport between fastival, cultural
villages, programmes,

- Psychologically - Attendance of - Free movement of
Sécure to go from school children. people and vchicle.
village to
village,

- Facility of - Introdvection of ~ Number of vaccina-
medical care, bus, tion, immunization

- Fact of going ete.

both day and
night,

- Govt, come forvard
for health visit
and other agenci.cs,

(C\S)



-142

Review on_the forms

BITIA -~ will add to the existing fonns - though it
may be useful, in course of time the
monotony will set in and the Jdata may no longer
be valuable - unless a person is assigned a job
for evaluation.

- In most fomms the numbcer of mandays asked for
has to be exactly what has been alloted, whather
the samce mandays have to be filled in this,

- nced to show success micht lcad to inadéquate/
in appropriatec £illing up of fomm,

- whether onc well is a project or all 5 being
dvg togzther is a project is not clear,

Value of the fommns,

We necd to sece the baseline data in precise temms/exact
data otherwisc preproject information will he just a
guess and will affect the actual figure given for change
(aftecr project is over).

REVIBW_OF THE PPOJECT.

- class room arrangements should be different
—~ should face the faculty
- remove the tables
- should facilitate wore interaction
between participanta.

- Group work s sm2ll grouns created more
invclvement, groups of 5-6 were
an appropriate size.
-~ Reading material/files cte. were very helpful.
~ Methodology was useful, the participants,
themselves came out with most outputs, sharing

of cxpericnces took place,

- new insight about a dif:ierent way of planning
and implementing the projaoct.

- <clarity of ideas put forth by facilitator.
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LIST OF THE PARTICIPANTS

MADRAS
CONSIGNEE FOOD FOR WORK_WORKSHOP T

DATES: 14/16 -11-1983,

Donald Rogers
C/O CRS/NEW DELHI.

Fr., E.Micheal

St. Mary's Church
Govindapuram, Pp.O,
Via Mothkur
Nalagomda Distt, A.p,

Fr, Y. Chinnappa Reddy,
St. Joseph's Church
Guttol g Bazar,
Khommam-~507003,

Fr. A, Joji Reddy
St. Joseph Church
Guttol g Bazar,
Khammam-5 ,7003,

Fr. B. Leeno Reddy
St. Joseph's Church,
Guttola Bazar,
Khammam-507003,

Mr. Xavier,

(Rev., Fr, Victor Maria Susai),
Tanjore M, P, S. s.
Tanjore-613001,

Mr. L. Royan
Program Reviewer
CRS/Madras,

Mr, J.a.I. Thomas
Field Reviewer
CRS/Madras.

Rev, Fr. David Dorai
Jakkalli.

Sr. Ignetius Mary,
Bellary,
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11,

12,

13,

14,

17.

18.

19,

20.

21.

23.
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Fr. Augustine,
Kollegal.

Fr. S.I. Arul samy,
Koovathur-62i80.,

Sr, J. Lourduswamy,
Salem.

Mr. Christraj Puthotta,
Field Reviever,
CRS/Madras.

Mr., E.Peuben Reday,
H.oA. 5,5, 3,
arcibiship's House,
SECUJNDERABAD-500 003,

Sr. T,X, Ceorge, Clerk,
for Director - S.W.C.

Wl Misszion
Paruatipuram-.532502.

Mr. 5. Papaiah, C.,s. Clerk
N.D.3Z.5.3. Social S2rvice Centre,
Dupra’a Pally Road,
Nalgenda--508001.,

Mr. XK. Sukumaran
S0cial Development Centre,
Padanthalumood,

Fr, iathew C,
Lor Consignee s. 0, Cenire,
Pzlantnalmood,

Mr. P, Francis Xavier
OVClal Service Centre,
Vijaywada.

Fr, Ozwalag Pratap
Assisi Nagar,
Warangal-506013,

Mr, X, Peter Sincaravar
K.M.8.5. p.i. No, 3,
Knmbakonam~612061.

Mr. A. HMadalai Raj,

Salem Social Service Suciety,
Convent Poag,

Fairlands,

Salem--G36004,


http:Kuimbakonam-.61

24,

25,

26.

27.

30,

31.

32.

33,

-145

Mr. S. Aruldoss,

M,kM, 8.3, 8.

Denobili Press (P.O.)
Madurai --625008,

Mr, Stany . Pinto
Clergy iHouse,

Bawnirnart-p Bxtn. E'Longout
Mysore-570015,

Fr, F.T. Gre mway
Pedda Uminthar P,O.,
Pangi Tq.

R.R. De. 501501, a.o,

Fr. A.M. Joseph,
P.C, Church,
Loddagajampur p.O,
Talanadi-638461,
Periyvar »nt.

Mr. A. Arochudasanmy,

Madurai Multipurpose Social Service
De nobili Press p,O,
Madurai-628008,
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MADRAS ZONE CONSIGNEE WORKSHOP-II

LOCATION: MADRAS

NOVEMBER 17 -~ 19, 1983,

At the beginning of the first day a brief personal
introduction was given by each participant which was
followed by a sharing of their rrw nxperiences in their
respecfive areas, The pur-ose of the workshop was then
explained and was followed by a question and answer
session, The participants formed small working groups
and informally discussed the purpose and impact of :FW
projects, Then they made sutgestions on how this impact

could be observed and measursd,

Second day began with the explanation of outcomes
and indicators of FFW projects., Then the participants
working in small groups daveloped indicators based on
previous day's suggestions on the broad outcomes of FFW
projects. The monitoring and evaluation system was then
presented to the group ani practical exercise was conducted
on the use of analytical instruments,

On the third day ths participants continued the
previous day's exercise on the use of the analytical
instruments andg presentzcd the data derived from the
exercise were compared an-l discussed, The concept of the
case studies was then explained, Participqnts working

in small groups then preparcd their own case studies,

The group Workshop out-puts are as follows i~
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1.
2
3

o~
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10,
11.
12
13,

Increase in income of owners of land/workers.
Creation of community asset.

Increase in social status.

Increase in nutrition of the poor.

Cooperation among and sharing of what they have.
Saving habit is encouraged

Brings out hidden talent.

Incentive to utilise potential

Poorer get less benefit than those better off.
Atmosphere of dependency is created.

People do not work hard because wages are inadequate.
Creates awarencss.

Creates sclf-confidence.

Food givenis not acceptable but exchanged for other tump.
Enmity/bitterness/jealousy is created.

Increased employment.

Reduced indebtedncess.

Skill improvemcnt for self-—-employment

Take part to manage and plan projccts.

Incrcased sensc of sccurity.

Increascs economic self-rcliance. :
Improved irrigation and drinking watemw facilities.
Better sanitation. ..
Better communication and marketing facilities.
Helps decreasce of illitceracy.

Flood prevention and water stornge.

Ways of mensuring developmental impact

— s e ot Tt B U oy A T i G e s S L

Survey beforc and after to comparce/measure income
improvement.
Ways and numbers p-rticipating - question to measurc.

Living conditions of peoplc - change in type of housing
- repair and rencwal coste.
- fire pronencss
- theft

Increasc in cultivated land

Reducecd sickness in community

Measurc additional income by craft.
Increasced use of goods =nd services.
Increase number of school-going children.
Number of assets existing.

Membership of village committee.
Credibility for bank loans.

Has =an naddress.

Incrcased formation of committees/ regularity
of meetings.



14.
15,
16.
17.
18.
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Participation in a variety of saving schemes.
Percentage increase in employment.

Reduced malnutrition.

Baseline data collection.

mstimating Asset Value.

19. Incre-sed participation in festivals/cultural programme.

20.Increase in vchicles plying on the road.

21.
22
23
24 .
25.
26,

Increase in visits of health workers,
Measure of time saved to collect water.
Ability to invest small funds.

Ability to cultivate throughout the year.
Increasc acquisition of livestock.

Timely completion of projects.

27« Selection of beneficiary by the community.

28.
29.

30.
31,

1.

2

Increased number of applications by poor.
Percentnage benecficiary population that offer voluntary
work.

Adoption of better cultivation practices.

Percentage increase in self employment.

REVIEW

Arc we going to study how to make the impact better.
To what extent is the imp=act due to QRS aid.
Necd 1o understand cost benefit from the given reading,

To change terminology of ‘consignee' and 'distributor' as it
does not denote any 'developmental' work.

Difficulty in implementation of system s the beneficiaries
may not be intereasted in answering a large number of
qucstions.

Fecling of fixation of indicators nas norms for evaluation.

Zvaluating should be of "development of mankind" and not
nf cconomic bencfits.

Qutcomes Indicators Means of verification

Improve economic —=Bettcr housing, By observation/field
status, clothing, visits, project recnrd
health, income. systems, verifying
saving passbonk.
—recognition by Winning in elections of
upperclasses. village.

Bringing out —-increascd numberObservation of improved
hidden talent of handierafts marketing
Aamong benefi- - practised.

clariecse.



3. Community

4.

participation.

Self reliance

Improved
Communication

Cooperation
in the village.
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—improved culti- "utilization & possession
vation techniques. of modern farm implement.

-ability to speak Open participation

out. in village meetings.
-No. of meetings interview community
conducted. leaders.
-attendance in verifying minutes books
meeting
formation of new increased number of
committees. prcjects undertaken.
—-canpetition in record of applications
leadership. made to government.

—~increased consenses
decisions.

—Collective partici-
pation planning and
implementing.

-no. of requests
made to government.

-ready 1o take up a -observation of
self initiated new activities and property.

task/project. —number of loans repaid.

-raduced indebte-
dness.,

~better education: —number of children
going to school.

~vehicle movement. -existence of road.
~increased goods end postal frequency in-
neople movement. creas<,

—-increase in number -frequency and
of children going avallability of public
to school. transport.

—increased numher of <increase in labour income.

health visitors. —-quality and quantity

—incrcase in cultu~  of goods movements.

ral functions. .
—increase movement of

~increase in labour goods
mobility. —-avallability of news-
papers.
formation of implementation of FFW
committee continu—  throuvgh committee.

ance of committec



Improved
health
and sanitation.

easy availability
of potable water.

reduction in water
borne disceased.

Saving

Increased banking
habi tu

& deposits/co-
operatives
cutting down
oxXpensess

Formation of new
cooperatives.

Number of persons
learnt new skills

Incrcased
employment.

Number of people
participating in
land reclamation.
Number of people
practising skills.
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existence & continued

funetioning of the well.

Usage of well.

Percentage incrcase
in account holders,

lmprovement in bank
bal ance.

Pass~book.

Physical records
Improvement in

bank balance, .
Number of industrial

units formed.

Prouject Classification

Project Type Income Asset
improvement Effectiveness

New irrigation wells -/

Irrigation wells/decpn/clear _/

Tanks, gams, Reservoirs —/

Irrigation canals /

Bund construction & repairs —/

Land cleaning & levelling —/

Bench terracing/land reclamation ~/

Roforestation /

Pasture & Forage Development ~/

Fisheries —/

Road construction & repairs _/

Bridge construction -/

Drinking water well /

School/cammunity centre —/

Low cost housing -/

Training and yog ational dasses ~/ /

Construction of drains ditches,
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FOOD FOR WORK PROJECT

BENEFICI ARY INCOME IMPROVIMENT AN ALYSIS

PROJECT BACKGROUND INFORM ATION

Name of Consignee Fr. J. Antory Samy Code No. 3 — 0Q06
Name of Project Holder 2. Pater R=aj

Type of Project ILand Reclamation

Project Identification No. 81/46/1-82 .
D~%ts Projcet Began 5.12.1981 completed 30,3.83

Number of Mandays utilized for this project 5000
Number of benefieciaries in overall project 5

BENEFICIARY BACKGROUND INFORMATIOW

Name of Benefici ary Kuppusamy
Approx. Annual Family Income befor: thc Project Rs. 500/—
Number of family members 7 Annual .neomc

per family member Rs. 214 (1)

Acreage Owned 2 Acreage Cultivated 2
Lcreage uncultivated ¥il

Brief description of the project for this beneficiary:
2 acres of land reclaimed under food frr work.

Location of the project for
this beneficiary Gundri - Periyer Dist.

Number of mandays spent an this project beneficiary 1000(2)
Number of units improved for this bencficiary 2 acres  (3)
Local market value of a Manday:

Grain k. 6.80 + 0il ks. 1.75 = Tetsl k. 8.55 /Manday (4)

VALUE OF ALL INPUPS ASSOCI AT#D WITH P07 L FFY PROJECT COST
FOR _THIS BENFFLCIARY:

INPUT DFICRiTVION VALUE (fs)
TYFZ OF INPUT UNITS/( UANT (47 TOTAL VALUE

(Wo. <3 Mandays)

(i) FFW COMMODITIZS

(ii) Wheat 1000 (2 x 500) 8550,00 +
iii)  Administrative Charge 72x5+6x5 390.C0 +
iv) Transportation 78x%2 156,00 +
v) Cost of tools : 300.00 +
(vi) Additional expenses 100,00 +

Total Project Cost Rs. 9496.00) (5)
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Percentage of contritntion by beneficiary 9.5%

FFW 90.5% Other sourccs?d

C. YEARLY CH.NGS IM AGRICUITURAL OUTPUT DERIVED FROM THE
PROJECT o
Output for the year t . fore the nmajuct for this beneficiary
SBASOT CROT  OUTPUT X MAIRK3ZT VIUZ = SUB TOTAL
UNITS PEZR UWIT VAIUE
(i) Monsosn  Ragl 5 bags . 100/~ perbag 500,00 +
Total output value before the project k. 500,00 (6)
OQutput for theycar following the project for this beneficiary
SEiSON CROF  OUTRUT X M.®XET V.IUT = SUB TOTAL
B UNITS Ta UNIT VALUE
(i) Monsoon  Ragi 10 bags 100 1000,00 +
(i1) » Corne 3 bags &0 240,00 +

Total sutput value aftcr the project k.1240.90 (7)

gTotﬂl-outnut valuc 8~Q Total output value%_%ﬁnnual change

before the project

0 ~fter the project in outnut value

alter the projecct

R, 500 ~_ R, 1240 =1, 740 Per/ycar (8)
(Ttem 6) (Ttom 7

D. YZARLY CHINGZ IN COST CF_PRODUGTION

Valuation of inputs in the yosr proceding the project

TYPI CF ITUT - ARKBT ViLUE OF INPUT
RS o
(i)  Ploughing 6 x 15 90,00
ii) Secds 30,00
iii) Weeding., 10.00
iv) Harvest 20,00
v)  Threshing ~nd cleaning 20.00
(vi) Supervision ete. 90,00

Total Market value »f inputs befors the
project I. 260,00 (9)
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Valuation of inputs year following the project:

TYPE OF INPUT MARKET VALUE OF INPUT
Rs.
(i) Ploughing 150.00
(ii) Seeds 70.00
Eiii) Weading 50.00
iv) Harvesting 100.00
Ev) Threshing & Cleaning 50.00
vi) Supervisinn 100.00

Total market value »f inputs after the
projcct k. 520,00 (10)

§Total market value {Total market value {annual change

80f inputs before (=§of inputs after {={in production

the projcct ) fthe project § lcost after
the praject

ks. 260 —fs 520/- = Rs. 260 per/year (11)
(Item 9) (Item 10)

ANALYSIS FOR DSTHERMINTUG BENSFICI .RY INCOME IMPROVEMENT
Cnlculating the .nnual cost of the project improvement

Zstimate of the 1i1fe of the improvement = 5 years (12)
Please describe the basis used for the estim-te

Beneficinry h~s the plan to convert this dry 1 nd into wet
1~m by sinking = bire well -fter five years.

innunl cnost 9f§
the oroject RBse 9496 . 5 B
improvenent (Ttem 5) *© (Itom 12) = k. 1899 (13)

COMF \RISO™ QOF THE BENEFITS AND COSTS OF THE PROJECT:

J Change in .gri- JChange in production Net impryvement in

8 cultural ~utput —8cost after the _{bcneficiary income
valuc after the project per year after

§ project 0 ) §the project

R. 740 - Bs. 260 = fs. 480 per/year (14)
(Item 8 (Item 11)

Benefit/Crst ration =R 480 * 1899 = Rs. 1.4 (15)

(Ttem 14) (Item 13)
Pay back perind = Rs. 9496 . Bs. 480____ =R, 20 yecars (16)

(Item 5) “(TItem 14)
Net improvement in bcéneficiary income per acre:

. 480 + Bs. 2 = k. 240 acre (17)
(Item 14) (Item 3)
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Bnsed upnn discussion with beneficiary and »thers, how would

you interprct the results to nceommndate agricultural varinations
before and after the project: Pleasc be as spceeified as
possible: The result is 100 per cont success.  The project
h~lder fecls tont the project is 1 successful Jne.  The
beneficinry fools that he hns gt s oo scecurity.

IMP..CL OF TRY TROGR .MM ES

QUTS0ME5 _ INDIC TORS ME NS OF V3RTFIC.TION

INCRISS IN YIZLD XISTANCHE .+D USAisi 5 B'GS BSFORT RECLA~
OF TH. Ri—-CLAIMED IM4TION 13 BAGS AFTRR

L.AND
INCRZ ST I MORZ H.P¥Y LIFZ 7D Bs. 500 BTFORE
INCOM., MORSZ HILTHY S IS RICL.MATION TO Rs. 1240/-
CF S5ECURITY
CH.NG: IN RAGI 21D COR SOUR WOAIL GBILITY OF TWO
CULTIV.TION FOOD GRiINS MENTIONID.
PATTERY

FOOD FOR YWORY PROJ 5CT

BENIFICI .RY INGCOME TMPROV MMZNTD \WLYSIS

se PROJECT B OKGROUND INFOIM TTIOT

Tame »f Zonsignce Pr. Crde . 4

Jeme of Projceet Holder I'r. Ghvindswomy

Typ= of Projoet #eraatisn »f A tank (Pond)

Projeet Identificntinng Mo, 8/83 .
Dat: Projcet Began 1.10.1983  Completed 31.10.1983
Number nf Mandays utilized for this projcct 7200
Number of beneficinrice in overall orojeet 50

Be BANSFICT.HY B .CKGROUND INFOAT . DICH

Fame of soncficiary 2 edwmunity ~f 50 families
APProX. dnnual Family Income befurc the Project Bs. 3000/—
Number of family members 5 .innu~l Inecome
Per £amily member Bs. 2.50 (1)
dereage Owned 2 Gercage Cultivated 60 acres
aCreéage uncultivated 25 Acres

Bricf description of the projeet for this bencficiary:

50 harijan family of marginal farmers planned 2 oroject
for irrigation 2 common tank on a public non-objectionable
land. 4 sh-llow spot was dug me suring 950! x 500'x 5 f4,
average depth.



~-155

Location of the project for
this beneficiary Dhevili Village.

Number of mandays spent on this project beneficiary 50 ézg
Number of units improved for this beneficiary 1.44 3
Local market value of a Manday:

Grain fs. 7 + 0il &. 1 = Total k. 8 / Manday (4)

VALUE OF ALL INPUTS ASSOCI *TED WITH TOTAL FFW PROJ ICT €O ST
FOR THIS BENEFICIARY:

TNPUT DESCRIPTTION BRI ETY)
TYPE OF INDUT UNI T3/ 00 N TITY —
(No. of Mandays)

21) FFW COMMODITIES

ii) wheat & 0il 144 1,152.00 +
(iii) Taritas Donation +
(iv) Used for cost of 300.00 +

construction '
(v)  BMSS (Transportation) 24.00 +

Total Project cost fs. 1,476.,00(5)

Percentage of contribution by beneficiary 10%
FFW 75% Other sources 15%

‘C. YIARLY CHIANGE IN AGRICULTUR.I. OUTPUT DERIVED FROM THE
PROJECT et

Output for the year before the project for this beneficiary

SEASON  CROP OUTPUT X M \RKET VaLUE = SUB TOTATL
UNITS PER UNIT VALUE
(1) oOne Paddy 1 qtl. Bs, 125/- 7250,00 +

Total output value before the project &s. 7250.,00 (6)

Output for the year following the project for this benefi-

ciary
S BASOH CROP OUTPUT X MARKET VALUE = SUB TOTAL
UNITS PER UNIT : VALUE
(i)  Rainy One 25 qtl. Bs. 8225 3225.00
One

Total output value after the project Rs. 3225.00  (7)

8T0ta1 output valueg_QTotal sutput value(_Jinnual change
before the project{ Jafter the projcct {“Jin output value
after the project
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B, 125 - 5. 3225 =K. 3100 Per/year (8)
“(Ttem 6) (Item 7)

D. YTARLY CHANGE IN COST OF PRODUCTION

o———

Valuaticn of inputs in the year prcceding the project

TYPE OF INPUT "M ARKET VALUE OF IWPUT

() Seeds 50,00
(i1) Labour + Manure 30.00

Total Market value of inputs before the
Project B.80,00 (9)

Valuation of iwputsyear following the project:

TYP® CF INPUT MARKRET VALUE OFAINPUT
15, .
(i) Paddy 30 Xg. 37.50
ii) Pertilizer 120,00
11i) Labour 60.00
iv, Harvesting 60.00

Total market value of inputs after the
project Rs. 277.50 (10)

Of inputs before of inputs after in production
whe project the project cost after
the  piy, ect

B, 80 ~ 5. 277450 = %, 197.50  .per/year (11)
(Ttem 9) (Ttem 10) )

E  ATALYSIS FOR DETERMINING BENEFICIARY INCOME IMFROVEMENT
viciculating the annual cost of the project improvement

Fsuimate of the life of the improveument = 15 years (12)
Flease describe the b~sis used for the estimate

§Tota1 market value § §Tota1 markct valueg g Annual change

Annual cost off

the project Rs. 1476 . ' .
improvement g Tten 57 * %%9;512 Rs. 98,00 (13)
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COMFARISOV OF THE BENEALTS AND (OSTL OF wHi TROJECT

§ Change in Agri-0 JCazige in n'oolﬁtloﬂvﬁpt improvenent in

cultu;al outpatO fcos after the ‘oeneficiary income
value after the{ [project 5per yvear after
pﬂoject VY fthe rroject
RSa 3100 y (14)
- Rs,197.50 = [.2902.,50  per/year 14
(Item 8) TT(:T11)
B S thoon = s, 02.50 .05,
enefit/Cost ratio s %%55’?:,' R 98 )29, 5(15)

Pay back period = ., 147 ﬁ_ . 3. 2902,590
(tew 5) * o {1lvem 14)
Net improvemens in benzficiwy incons ner acre:

"
RBs. 2902 o O 1,44 . ~
= + e e = 5, 701 acre 1

(Ttem 14) (I%em 3 y 5, (17)
Based unon diccussior witn teacilicinary and others, how
wouli v internreid the rosults to weommndnate
avrlculturﬂl vaslationn Tri)r” and ~fte: hu vroject:
Plew<e be 23 srec:tied ag possiblae:

LI ACT O F PROGGRAM

CUTCOMES INDLCATONS Lavs OFF VERIFICATION
CHANGE TIf 50CIAL £, TME H0. OF MEDTINGS/

STATUS OF THE B. C20V5 DISCI5SIONS 3ETNG
COMMUNITY Ua BRENDLR CO0PEIL- - MMALTH IW PHE SOCIETY

TICH AT 2PRx0 70

LIF2 OF 13 35098 OF T2ADERSHIT
OOV LT Y VT TDENTITY,
X SUNIRITY
D. BAGERNESS 10 Lo RIEY
WO I GROUF:
BY PR COMIT Y

FOOD QR WOLI PEOJI .

————— ——

BENZPICTARY TUCOMS MPROTEM%." AN aLYSIS

A. PROJECT BACKGROUID TAFOQIM AT

Mame of Consigpree Y¥r. J.C. Jeundss Code No. 30014
NHame of Prcject Holder Ire Gacrge Jardankattu.-

Tyve of Froject Te~pening ir-rcis . tlun well.

‘Project Icentification No. 42/32/3-a7

Date Project Bogaun 4.4 .82 Conplicted 6.5.82


http:COY-iTli.WY
http:Ps.2902.30
http:Ps.197.50
http:BTFEE2.TS

~158

- Number of Mandays utilized for this project 3000
Number of benefici aries in overall project 5 well owners

B. BENEFICIARY BACKGROUND INFORM ATION

Name of Beneficiary Mr. John Posco ,
4pprox. Annual Family Income before the Project k. 350C/-.
‘Number of family memhers 4 Annual Income - .

: per family member Rs. 875 (1)

Acreﬁgu Owned 2 lcresage Cultivated 1
Acreage uncultivated 1

Brief description of the project for this beneficiary:

Hard moorum =znd soft rock.
Round well 20 foct diameter, cxisting depth 40 ft.
Deepened further 15ft. ' :

Location of the project for
this benefici qry Uthiramery

Number of mandays spent on this project beneficiary 470(2)
Number of units iwproved for this beneficiary 2 acre (3)
Local market valus of 2 Manday:

Grain Bs. 7 + 0il fss 2 = Total &, 9 /Manday  (4)

v

VALUE OF ALL INPUTS uS50CT APED WrTH TOTA4L FFW PROJECT
COZT FOR THIS BENEFICILRHY: :

INPUT DuSCRIDTION VALUE (82D

TYFE OF INTU® UNITS/QUANTITY TOTAL VALUR
(Nos orf Mandays) -

(1) FPY COMMODITT 5S 470 4230,00 +
1i)Blasting 600.00 +
Tii)Cement ’ 70,00 +
1v)Mason 40,00 4.
v) Miscellaneous 60.00+

Total Project Cost Rs. 5000,00 (5)

Tercentage of contribution by beneficiary 11%.
FFW 85% Other sources 4%

C. YBEARL Y CHANGE IV AGRICULTURAL QUTPUT DERIVED FROM
THE PROJECT

Output for the ye=r before the project for this
beneficiary :
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SEﬂng CROF OUTFUT X MARKET VALUE. =SUB
. UNITS FER UNIT TOTAL,
VALUEB
(1) Oct. to  Paddy 20 bags Rs.100/~ per bag 2000/~ -+
- Dec. . A
(ii)Jan. to Black 3 bags K. 300/-per bag 900/ +
o Peb. gram _ ’ R

Total output value before the project R, 2900/;(6)

OQutput ior the year following the project for this
beneficiary

SBASON CROP OUTPUT X MARKET VALUE =3UB TOTATL,
. UNITS PR UNIT VALUE

(1) July o Tadey 5U bags 5. 170/= per bag HK500/=7F

oo Sept.

(ii)0ct. o Paddy 60 bags K. 100/~ per bag 6000/~ +
LPec. :

(ii)Jan. to Black 8 bags . 350/- per bag 2800/~ +
Fed. . giram

Total output vdue after the project m.1430?/5
' : o (7
8Toﬁa1 output valueg_OTotal output value8_8ﬂnnual chiange
before the project Qafter the project 0 Qin oputput value
: lafter the

{project

Ps. 2900 . 14300 _ K |
(Item 6) %'(fzag‘77— =fs. 11400 per/year. . (8)

D. YBARLY CHANGE IN @0 & QF PRODUCT ION

Vacnedlisu of inputs in the year preceding the project’
- TVEE OF SNP0T — MRKET VAIUE OF INDUT
: K. | =
(1) sSceds (Paday) 200,00
gii) Floughing . 180.00
1ii) Tabour : 400,00
iv)  Watering’ 75,00
) Urea . 50,00
vi)  Seeds (Black gram) - 60.00

Rough Ploughing 30,00

Total Market value of inputs before the '
project k. 995,00 (9)
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Valuation of inputs year fol owingj the_project:

TYPE OF INpUT MARCET VATUE OF_ENPUT
——— kS. P~
(i} Paddy seeds 1000,00
(i1) Ploughing and rough ploughing 1350.00
(iii) Watering 60C.00
(iv)_ Labour 1300.00
(v)  Fertilizer | 900.00
(vi) 3lack gram seeds 250.00

Total market vzlue of inputs after the proiect Rs. 5400

Total market [ {Total market ) L annunl change(lo)

value of I - Yvalue of X = Yir production

inputs beforel Jinputs aft.r { Leost after

the project ¥  lghe project [ [the rroject

Rs. 995 - 15,5400 = ®, 1405 rer year (11)
(Item 9) (ITtem 10)

E.  ANALYSIS FOR DETERMINING JENITICINRY INCOMA IMPROVEMENT

Calcul ating the annual coSt wf the proiecct improvement
= 4 RLETE 2%

Estimatc of the life of the impravenant = 5 years(12)

Please describe the basis uscd for the estimate

15 feet deepening is dcne th'g cime,  If tho subsequent
monsocn is noacmal, fur ther Jdetopning foonns requi red
upto five yvears, I£ the uor, son S-ile earlier than
five yzar  then deepening is  regui.ad,

Annual cost of ) .
Ehs project s, 5000 . 5 = 15,1000 (13)
improvement X (Ttem 5) T~ (Itann 12)

COMPARISON O THE BENERITS AND COLTS 0.7 THE P ROJECT3

Change in Agri- | {Cheange in production] ZNet improvement
cultural output [ - Xcost after < c {=X in beneficiary
value gfter the I  Iproject X Xincome per year

p roject O O X Xafter the
v v
. Aproject

Rs. 12400 — 15,4405 = R.6995 rer vosr (14)
(Item 8) (Ttem 11)
Benefit/Cost ratio = ks, 6995 r_. F5.5000 = 7 (15)
(Item 14) ™ (Them 12
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Pay back period = s,5000 «_ Rs.6695 =.Tyears(.16).
(Item 5) (Item 14)
Net improvement in beneficiary inceme Per acre:

Rse 6995 —_ 2 acre = i5,3497.50 acre (17)
(Item 14) ™7 (Item 3) ‘ |

Based on discusSsiosn with beneficiary and others, how would
You interpret the results to accemmodate agricultural
variations before and afte, the project: Please be

as specified as possible : All the expected benefits
have been realised from the project and the farmer is
satisfiasd and happy.

IMPART OF RFW PROGRAMME.S

OQUTCOMES INDICATIORS MEANS Or VERIFICATION

——

NON ECONOMIC

N CHANGE IN LIFE BULLOCKS AND
gggizZEggﬂguéN STYLE AND PRESENTATION PLOUGH BY HOUSE
¢ OF NEW THINGS IS ELECTRIFIED

WiILDS MORE INFLUENCE HE ‘IS A MEMBER
' ‘ A VILLAGE COMMITEE
HE DRINKS, AND HE
HasS L COT sSOME
' FOLLOWZRS IN THE
VILLAGE

FOOD FOR WORK PROJECT:

BENESICIARY INOME IMPROVEMENT ANALYSIS .

A. ' PROJECT BACKGROUND INFORMATTION

Name of Consignee : Er, Chinnappa Coda No,: 3-002
Name of Project Holder :.Fr. Mana Susail .

Type of Project : A, 'digging rnéw itrigation well
Project Identification no.; 363-A1+3/82 '

‘Date DBegani 6,6,82" ”Cbmpletéai'30;9g82" :
Number of Mandays utilized for this project : 6000


http:is.3497.50
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BENEFICIARY BACKGRIUND INFOMATION

Name of beneficiary : Mr. Gopal Reddy

AppIrOx. Annual Family Income before the project Bs. 2000/~

Number of family members 4 Annual Income per
family member Bs.500/~ (1)
Acreage owWwned 5 Acreage cultivated : 5
Acreage uncultivated: pil

Brief description »f the project for this beneficiary'
The project is +o sink a new irrigation well to
irrigate five acres of land without depending on

the wagorizs of monsoon,

Location of the sroject for this beneficiary:

- Manga Nellore

Number of mandays spent on this project beneficiary
2000 . (2)

Number of units imnroved for this beneficiarys
1 well for 5 acre(3)

Local market value & 2 Manday: : _
Grain Rs, 5.85 + Cil ps.1.50 = Total 1s.8.35/manday(4)

VALUE OF ALL INPUTS ASSUCIATEL WITH TUTAL EFW
PROJECT COST FOR THIS BENEFICIARY

“’ INIUT DESCRIPTIN — VALUE (RS)
TYPE OF INPUT UNITS/QTY. TOTAL VALUE

| (No.of mandays)
(1)  EFW CuMHCDITIES

Wheat + il 2000 - 16,700,00+
(ii) Tools of implements ' 600,00+
(iii) Explosive 200,00+
(iv) 01l Engine to the water 1,500,00+
pump out
(v) Steening the well 4,000.00+
(vi) 3.5 HP Electric Motor : 4,000.,00 .

u-—-—-...v-——n—_—-—.—-—__-—-—————-——

Total project Costgs, 27,000.00(5)

Percentage of contribution by beneficiary 39.82% ;
FFW 60.18% 0Other sources :


http:4,000.00
http:4,000.00
http:1,500.00
http:16,700.00
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YEARLY CH&NGE IN 26 RICULTURAL OUTHUT DERIVED
FROM THE PROJECT

Qutou é t for the vear before _the project for this
bonef1c1a:y

SEASUN CRCP OUTPUT X MARKET = SUB TOTAL
UNITS VALUE VALUE
PEz UNIT

(1) Kharif Bajra 15 bags Rs, 100/-per bag 1500,.00

. Total output value before the project Bs,1500.00 (6)

Qutput for the vear following the project for
this beneficiary

SEASON CROF  OUTPUT X MARKET = SUR TOTAL
UNITS VALUE VALUE
PER UNIT

(1) Kharif 3ajra 30 bags Rs.100/-per 3000,00+

(ii) Rabi Paddy 25 bags Rs.100/-58% 2000.00+

(1id) Ground- 20 bags Rs. 140/~ 2000,00+
rut

(iv) Vegetable500Kgs.ks. 2/~perKg. 1000,00

Total output value after the project
Rs.9300/~ (7)

Total outputl), XTotal output Y Xannual change

Value beforel © Yvalue after )= Xin output value

the project X Xthe project X Xafter the
{project

Rs—1500/ - - kse_9300 = 7800/-per year (8)

p———

(Item 6) (Item 7)



http:Rs.1500.00
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YELLY CHANGE 15 COST OF piun UCTION

Valuation 2f incuts in the year nreceding the
nriject

Tttt e s e . e 0 v e Tt ot s 0 E——

INAUTDT rcyolm MiLnKET VLLUE OF
INSFUT (18.)

(i) “lhuging (5 acres) , 200,09
(ii) szeas ( £°r 5 acres) 59.00
(iii) Fertiliz.rg (Manure) 100,00

(iv) Harvestinyg & sthoer expanses 120,00

B el T T T ...v.-..-‘..-—_.n..‘-.—_v.-w—-_..-_-.—_—.

Total market valus ~f inputs before the
praject . 450/-(9)

,.szm.p,a.iz.i_'-zrz-.;?,f...in.;‘u.t..s...y_gar_.f;3jL.l 2wing the projoct:

e i L S HNT I v cas e e e an

TYeE o INgyT M/WKET VALUE OF
INPUT (25.)

S T e @ e 8% et % v TTT T Y it mte awamein ave e - —

(i) Pl maghing 1500.00

(ii) socois (.~jra, »Idy cte,) 390.00

(iii) Fortilis . re 600.00
(iv) Acedin,, (F :r all crapns) 509,00
(v) Insceiici 1. 500,00
{vi) Harvisting & ~thorg 1000.00

THtal market velun of inputs after the nriject
f5.4490  (10)
T>tal market ITotal market ) I nnual change
value of in“utsx lvalue of inputsl _ Xin -yroduction
before the Y Xaftor the Y= X cost after
project, { Xorojact X Xthe project,

Rs.  150/- ~ 15,4490 = 5.4040/per year (11)
(Item 9) (Item 10)
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e ANALYSIS FOR DETERMINING BENEFICTARY INCOME
IMPROVEMENT

Calculating the annual cost of the project
improvement

Estimate the life of the improvement = 5 years (12)

Please describe the basis used for the estimate:
Upto five year without incurring any extra
expenditure, the beneficiary can benefit from the
well, After 8§ Years, if water level goes down,
it has to be deepened further,

Annual cost of [

the project [ s, 27,000 _
improvement X (Item 5) . 5 =Rs5400(13)

(Item 12)
_QOMPARIS)N OF THE BLUNEFITS AND COSTS OF THRE PROJECT;

Change in agri- | XChange in I INet improvement
cultural output X_ Iproduction cost [ _ Jin peneficiary
value after the X~ Yafter the projectl = lincome per year

proiect, I X I JYafter the
X X I YXproject,
Rs. 7800 - Rs 4040/~ = R, 3760 per year (14)
(Item 8) (Item 11)
Benefit/ Cost ratio = Rs, 3760 . Rs.5400 = 0.65 (15)

(Item 14)° (Item 13)

Pay back period = Rs. 27,000 . R, 3760 = 7 years (16)

(Item 5) ™ (Item 14)
Net improvement in beneficiary income per acre:

Rs. 3760 . Ry 5 Acre = R, 752/~ acre (17)

(Item 14) ~° (Item 3)

Based upon discussion with beneficiary and others,

how would you interpret the results to accommodate
agricultural variatinss before and after the project:
Please be as specified as possible: Before the project
the beneficiary was purely depending on rain for
cultivation, He was cultivating only dry crops like
Bajra. After the project, he started tultivating variety
of crops. The yielding and income has gone up and his
standard of living also has come up,
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IMPACT OF FFW PROGRAMME

ATORS MEANS OF VERIFICATION

(NON ECONOMIC)

SOCIAL STATUS A. A PUCCA HOUSE A. BY OBSERVATION
HA& GONE UP IS BEING

CONSTRUCTED,
B. CAILDREN ARE B. BY INTERVIEWING THE

SENT TO TOWN BENEFICIARY AND BY
SCIO0LS VERIFYING SCHOOL
RECORDS.
C. 4&NTHUSIASTIC C. CONSULTING THE
PAKRTICIPATION VILLAGE ELDERS AND
I4 VILLAGE VERIFYING THE VILLAGE
ARP'FATRS + COMMITTEES REQORDS.

A,

BENEXTCIARY INCOME IMPROVEMENT ANALYSIS

PROJECT BACKS 0 7'D INFORMATION

Name of Consiqgnee: Fr, .lexius Code No,: 0003

Name of Project Holder : Fr, Joseph

Type of Project : Irrigation well

Project Identifiction No,:

Date Project Began : 6.6.82 Completed : 30,9.82
Number of Mandays utilized for this project: 1500
Number of beneficiaries in overall project :7 families
BENEFICIARY 3ACKGROUND INFO RMATION

-~

Name of Beneficinry K. Balaswamy and others.
Approx. Annual Family Income before the project
Rs. 1000/~
Number of family members 35 Annual IncOme per
family member &s, 200/-(1)
Acreage owned : 10 Acreage cultivated : 7
ACreage uncultivated: 3

Brief description of the project for this beneficiary:
This project is meant to irrigate 10 acres of land

33 diameter and 30 depth Water is to be found at

15 feet deep., It can irrigate 10 acres of land

during wet season and 5 acres of land during dry
season.
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Location of the project for this beneficiary: Reddypalle
Number of mandays spent 9f this project beneficiary:1500(2)
Number of mandays improved for this: 7 acres

. beneficiary (3)
Lccal market value of a Manday:

Grain R, 6 + 0il s, 2 = Total Rs. 8 per Manday (4)

VALUE OF ALL INPUTS3 ASSOCIATED WITH TOTAL FFW PROJECT

COST FOR _THIS BUNLEFICIZRY
o INPUT DESCRIPTION VALUE_(RS)
TYPE OF 14PUL UNITS/0TY TOTAL VALUE
(No, of Mandavs)

(i) FFW COMMODITIONS 1500 mandays

94 cases of oil 12,000.00+
(ii) Loan from Bank 15,000.00+
(iii)People's contrimution 3,000,00

Total project cost gs.30,000/- (5)

Percentage of contribution by beneficiary : 10%

FFW 40% Other sources : ° ~ 'L 50%

C.  YEARLY CHANGE IN GRICULTURAL OUTPUT DERIVED FROM
THE _PROJECT

LR P

Qutput for the vear before the proiect for this beneficigry

— P e

SEASON CRO¥ ouTPUT X MARKET = SUB TOTAL
UNITS VALUE VALUE
PER UNIT
(3) Rainy  Horsedram 15 bags 120 1800,00+
(ii) fodder 200 200,00+

. Total output value before the project Rs.2000/- (6)


http:3,000.00
http:15,000.00
http:12,000.00
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Out put for tte year following the project for

- o prtn e

thlS b@ne£1c1crz

SEASCH T TROP  OUTPUT % MARKET —=80B FOTAL
JNI'WS V ALUE VALUE
PER UNIT

—— R e L T U

o Sadey  Yazwsr 56 bags Rs. 120.00 6720.00+
(ii) Rabi 56 bags Rs. 150.00 8400.00

TRRie o me v e e ——

Fotal ocutput value after the progect

Rs. 15, 120.00 (7)
Total outputl  Jiotal oufoutI { Annual change
Vai= Jufnro(— (‘1JJF alfter f in output value

the vroject I Ithe project I lafter the project

Rs. 2000 - %,15120 = Rs, 13120 per year (8)
(Ltem 6) (Item 6)

YEARLY CHANGE 1] COST OF PROSUCTION

Vaiuwation of inputs in the vear preceding the project

ﬂlHL OF INPUT MaRKET VALUE OF
INPUT (RS.)

i R i

(1) Proughing 700.00
(ii) szeds 100.00
(iii) Harvestinag 140.00

———— faree miven

Total market value of inputs before
theproject Rs, 940.00 (9)

Valuation 2f inputs_year following the project:

S - LR PP 2t e

T T PR OF  TNPUT MARKET VALUE OF
e e e e e e INPUT (RS.,) —
(1) Dlougning per acre Rs,600/-

(ii) S=eds for 7 acres for two

Crops Rs,8400/-
(iii) Manual
(iv) Fertilizers
(v) Harvesting
(vi) Wedling & pesticides


http:V.luati.on
http:Rs.120.00
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Total value of inputs after the projectrs.8400/~ (10)

Total market ITotal market I Yannual change
value of inputsx I value of inputs)_ Xin production
befora the “Xafter the X" Xcost after
project Y Xproject X Xthe project
X X X
Roae 940 _ - Bs. 8400 = Rs.7400 per year (11)
(Item 9) (Item 10)

B.  ANALYSIS FOR DETERAINING BENEFICTARY TNCOME
IMPROVEMENT

Calculating_gggugnnugl cost _of the préject
improvement

Estimate the 1iic of the improvement = 20 years (12)

Please describ« the basis wsed for the estimate:
A well can be kept under normal conditions for
20 years provided Occasional deepening; steening
sides are undertaken,

Annual cost of [
the project X £,30,000 _. 20years = Rs. 1500/~ (13)
improvement X (Ttem 5) ™ TTtem 12)

COMP.,RISON OF THE BuNEFLTS

- ——— — ~ — ——

alD COSTS OF THE PROJECT:

Change in igri- X XXhange in X I Net improvement

Cultural output X- Xproduction [ X in beneficiary

value after the I fost after theX X income per year

project X project X X after the project

Rs, 13120 - Rs, 7460 = Rs.5660 per year (14)
(Item 8) (Item I1)

Benefit /Cost ratio = s, _SaE0 . Rs..1500 = 3,8 (15)

(Item 14)7 " (Item 13)

Pay back period = 2e.30,000 . _. R.5660 = 5.4 month (16)
(Item 5) * (Item 14)

Net improvement in beneficiary income per acre:

Rse _ 5660 . R, 7 = Rs.808.50 acre (17)
(Item 14) - (Item 3)
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Based upon discussion with beneficiary anqd Others, how
would you interpret the results to accommodate agricul-
tural variations beafore and after the project:

Please be specificd ar pOssible:  Before the project

Wwas implemented, the “eneficiary was abk to raise

one crop but after coapletion of e preject he iz able
to raise two crops. It may be that during subsequent
Years, as land is brought under cultivation, there can

1~
JOXG

ralse in incoz. bocause of bumper crops, It also can

be said +hat the beneficiary may +ot get the expected
income because of ccrtain drawbacks, ruch as delay in
cultivation, lack »:¢ pesticides, fertilizers and lack of

due care.
LMPACT OF FFA PPOGRAMME §
OUTCOMES INDICLTORS ——MEANS OF VERITIFICATION
INCOME BEITER L;aD - BY EMPLOYING MODERN
IMPROVEHMENT ULTLIZATION AGRICULTUR,.L EQUIPMENT
SUCH 4S TRACTORS, METHODS
FERTILIZERS ETC,
- PROVIDING HIGHER
EDUCATION TO CHILDREN
HuVING i DECENT HOUSE
AND HOUSE HOLD THINGS
BELITKR
ST..i0/ D O
LIVEG
FO(_)D L‘OD WORK PPO7T EC_’l‘
~I9ET URFECTIVANESS L jiaLYsis
A P BQJ EC i‘_g ) ';;91:}_(_7‘“2"{Q.Uﬁi D INFO RiTION

Name of consignaa: Mr.D, Prppana Code No.,: 0003

Name of Projuct Holder, Ty, Henny

Type of Project : Low Co=t Housing

Pro ject Identification No,

Locatirn of projcots Puthur Kanayakumari Dist.

Date Project begmn: 1.6.82 Completed 30.9.82

Nunber of Mandays Utilized £for this Project:13000

Number of Manday s Utilized for this beneficiary :500

Number of beneficiaries/Families in Overall
Project : 25 (1)

Name of Community/Beneficiary : Mr. Antony

AppProx. nsnnual Panily income of the

Community/Beneficiary + Rs.2C00/~.
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Brief descrintion of the project:

During the communal clash that took place in
March, 1982 the houses of 26 families was
Completely destroyed by fire with all theipr
belonginags. 1o nrovide houses to those victims
this project ;g caken up. Houses with a
vVarandha, two rooms one kitchen and toilet,

VALTR OR ALLTapipg 3380CIATED WITH TOT/L FFW
PROJECT G sT:

Local market valuz of Manday:

Grain 5,5 + 011 52 = Total Rs. 8 per Manday

Inﬁbﬁ”DESCRIpTION T TTVEDUET——

S.NO. TYPE O INpRPUT QU/ANTITY TOTAL V.LLUE (R3)

IN UNITS

(1) FFY Commodities 36 bags wheat

3 cases o0i} 4000,00 +
(ii) Stonzs 220,00 +
(ii}) Bricks 600,00 +
(iv)  Red eartn 300,00 +
(v) Sand 200,00 +
(vi) Tiles 450,00 +
(vii) Timber 2000.00 +
(viii)Cement 350.00 +
(ix) Ms. ExXprenseg 380,00

Rs. 8500.00 (2)

INPUT SOURCE

A e e mam—

(1) Input by bineficiary Rs. (3)
(ii)  Input by Voluntary Donor: -

Agency Rs. 2500.00(4)
(1ii) Input wy Prw nse 4000.00(5)
(iv)  Input by Loan Rs, - (6)
(v) Input by Govermment Rs. 2000.00(7)
(vi) Input by other sources Rs. ~ (8)
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PERCENT/GE O CONIRIBUTION BY EACH SOURCE ;

Beneficiary Contribution (Item 3 —. Item 2x100) -%

Voluntary Ponor agency Contrikution

(Item 4 _. Teem 2 x 100) =30%
FFW Contribution (Item 5 _s_Item 2 x 100) =47%
Loan Contribution (Item 6_._Item 2 x 100) = -

Government Contribution (Itenm 7_. Item 2x100) =239

Other source Contribution
(Item 8 | Item 2 X 100) = -

cC. COMPARI 30N Qu ',OEJ_T =ND UTIL_]_L-S; ;'P_I_Cili
Cost/Beneficiary Ratio for 3 Community Project:
Cost 2on3ficiaries = £500/-per beneficiary(9)

]
T e e — T v reema

(Item 27 '—(.fgen: 1)

Estimated Life of +he assct 25 years (1c¢)
Annual Cost .. Cost . sife = Rs,340per year (11)

——— e PR

(item 2)~ (Item 10)

Annuczl Cost/Benaficiary Ratio;

(Item 11) _, (Item 1) = 340 Is.per year/beneficary
or

(Item 9) _. (ftem 10) = 340 is.per vear/beneficiary
What was the primary purpose of the project?
Provide permanent Accommodatior:,

Was the Purposse achicved? ves

What secondarty achioven nts have ocouredn Unity and
COOperation among beneficiaries, employment Opportunities,

What is the value Of the asset in “pen market? Rs, 100000,

If the FFW contribution were not available what difference
would it have made» dithout FPI tho beneficiaries would not
have constructeq such a convenient house. wWith Rs. 4500/~
received from other Sources thev would have put up small
thracches and houses since all thoir belongings have been
lost: they have nothing to contributc by themselves,

—AMPACT OF F R PROC 2/MMES

SUICOMES _ __ _ IupiC.roRs ME.NS OF VERIFICATION
PERM,NENT EXISTEICE OF THE OBSEL"JATION
CONVENIENT HOuUsx:

ACCOMMODATION
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FOOD FOR WORK PROJECE

ASSBT EFFECTIVENESS ANALYSIS

PROJECT BACKG@)QﬁQMINFORMuTION

Name of Consignee: Fr, Chinnappa Reddy Code No,3-0021
Name of Projcct Holdar - Mr. Sonam Trering
Type of Project ; Construction of school building
Project Identification No. 364 ~-B4-2/82
Location of Projact Bylakuppa, Mysore Dist,
Date Project 3egan 1.1,82 Completed : 30.3.82
Number of Mandays Utilized for this Project: 5000
Number of Mandays Utilized for this beneficiary:5000
Mumber of Beneficiaries/Families in overall

Project 100(1)
Name of Communi ty/Benef iciary: Dickay Larspe Tibetain

Settlement,

APPprox. Annual Family Income of the
Community /Beneficiary Rse 1500/~

Brief description of the Project:

There was no Nursery school for the childred of
Tibetan settlers, Hence the project holder proposed
to construct a hursery school for the benefit of

the village children, 1It's dimensions are 60'x30'x9"
It consists of 3 class rooms and a kitchen.

VALUE OF ALL INPUTS 4ASSOCIATED WITH TOTAL FFW

RROJECT COST: '~

Local Market value of a Manday:
Grain R.6.85 + 01l Rs,1.50 = Rs.8. 35 / Manday

INPUT DESCRIPTION ViLUE
_E.NO. TYPE OF EQPUT QUANTITY TOTAL VALUE (RS)
- IN UNITS _

(i) FFW Commodities

Wheat & 0il 5000 M/4 41,750.00 +
(ii) stones 800,00 +
(iii) Bricks 10,500. 00
(iv) Cement 10,000.00+
(v) Sand 500.00 +
(vi) Timber 15,000,004+
(vii) Tiles 4,800.00 +

Total iroject Cost RS. 83,350.00 (2)

— o a——. — - ——


http:83,350.00
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~174

(i) Input by Bzneficiary Rs. 19, 100.00 (3,
(ii) Input by Voluntary Donor lgency Rs.22,500,00 (4;
(iii) Input by vFd Rs. 41,750.00 (5)
(iv) Input by iLoan Rs. - (o)
(v) Input by Government Rse = (7
{vi) Input by other sources Rs. -~ (8)

PERCENTAGE Qf;pQﬁTRIBUTIQN BY EACH SOUREE

Beneficiary Contribution (Item 3 , Item 2 x 100) =22.7 .

Voluntary Donor /[.gency Contrbution
(Ttem 4 _, TItem 2 x 100) =26.9%%

FFA Contribution (Item 5 _, Item 2 x 100) =50. 10,

Loan contribution (Item 6 _, Item 2 x 100)

Govermment Contribution (Item 7 . Item 2x100)

Other source Concribution
(Ltem 8 _s Item 2 x 100) =

C.  COMP..RISON U C0ST 4HD UTILIS:TION

Cost/Benefici. vy Ratio for a Community Projects

Cost . Ben:ficiaries = 833.508s.per beneficiary
(Itiém 2) ° (Item 1) (9)
Estimated Life of the Asset: 25 years (10)

-nnual cost = _Cost  _. _Live = Rs.3334per year (11)
(Item 2) * (Item 10)

mnnual cost/Beneficiary Ratio:
(ITtem 11) _.  (Item 1) = 33,34ps per year/beneficiary

or

(Item 9) . (Item 10)= Rs.per vear/benzficiary
What was the primary purpose of the project? To educate
the pre-school children and to form their character.
Was the purpose achieved? Yes, Now 100 children are being
educated in the nurzsery school,
What secondarv achizvoments have occured? Mother can go
for work without any fear of their children. 6 people got
employment,
What is the value of the asset in open market? 1,25,000/-
If the FFW contribution were not available what difference
would it have made? If the FFW contribution was not
available the project holder would not have undertakewn
the construction of a nursery school immediately.


http:contribu,.-.on
http:41,750.00
http:Rs.22,500.00
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IMPACT OF fFw PROGRAMME -3

OUTCOME S I5DICATORS MEANS OF
_ e VERIFICATION
NON-ECONOMIC
~IMPROVED ~NUMBER OF CHILDREN ~BY VERIFYING THE
EDUCATION GOING TO NURSERY SCHOOL ATTENDANCE
SCHOOL. REGISTER,
~-INCREASE IN A NUMBER OF PEOPLE  A,VERIFIED FROM THE
EMPLOYMENT EMPLOYED IN THE SCHOOL SALARY
SCHOOL, REGI STER,
B.MORE MOTHERS GO B.BY INTERVIEWING
FOR WORK IN THE MOTHERS.
THi FIELDS,
~BEHAVIOURAL A, USE OF CLEAN DRESS A,BY OBSERVATION
CHANGE, I THROUGH VI SITING
B,PUJICTUALITY HE  SCHOO.
C.POLITNESS IN B.AS ABOVE,
DEALING S WITH
OTHERS. C.BY TALKING 0 THE
THE NURSERY _
CHILDREN,

FOOD FOR WORK PROJECT

- ot 404 104 Gt

ASSET 3FFECTIVENESS ANALYSIS

A.  PROJECT BACKS3ROUND INFORMATION :

e et s e ¢

Name of Consignae: Fr, M.George , Code No,: 30030
Name of Project older: FPr. J.C. Jesudas
Type of Project: Low Cost House
Proizsct Identification No, 206/B5/3-82
Location of Project: Tattery
Date of Project “ogan:April 15,82 , Completed:May 3082,
Number of Mandays Utilized for this Project: 4000
Number of Mandavs Utilized for this beneficiary: 400
Number of Beneficiaries/Families in overall

Project: 10 (1)
Name of Community/Beneficiary : Ganashekharan
Approx. Annual Family Income of the
Community/Beneficiary: Rs, 4000/~
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Brief Description of the Project :

A low cost house with three bed rooms, store room,
kitchen, verandna, 25'x18'x9! dimensions, Built with
sun burned bricks, mud for the wall, stone ang mud
for the foundation, thatcheaq with grass, flooring with
cement, plastering with mud and white washed,

B, VALUE OF aLL INPUTS ASSOCIATED WITH TOTAL FFW PROJECT
a0 ST

Local Market Value of 3 Manday :

Grain Rs. 7 + 0il Rs, 2 = Total Rs. 9/Manday

INPUT DESCRIPTION VALUE
S.No, TYPE OF INPUT QUANTITY TOTAL VALUE IN RS,
IN UNITS
i) FFW Commnodities 400 mandays 3600.00 +
ii) Stone 300,00 +
iii) Sun burne bricks 480,00 +
iv) Roofing 300.00 *
V) Cement 480,00 +
vi) Carpenter & Mason - 160.00 +
vii) Misc, 150,00 +
. Total Project Cost Rs,.9920.,00 (2)
INPUT SOURCE
i) Input by Beneficiary Rs., 920,00 (3)
ii) Input by Voluntary Donor Agency Rs. 400,00 (4)
iii) Input by FFW Rs. 3600, 00 (5)
iv) Input by Loan Rs, 1000,00 (6)
v) Input by Government Rs, nil (7)

vi) Input by other Source Rs, nil (8)


http:Rs.1000.00
http:Rs.3600.00
http:Rs.9920.00
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PERCENTAGE OF CONTRIBUTION BY EACH SOURCE

Beneficiary Contribution(Item 3 . Item 2x100) = 15,5%

Voluntary Donor Agency Contribution
(Item 4 $~ Item 2 x 100) = 7%

FFW Contribution (Item 5 —3—Item 2 x 100) = 60%
Loan Contribution (Item 6 ~~— 2 x 100) = 17.5%

C.  COMEARISON OF COST AND UTILISATION

Cost/Beneficiary Ratin fer- a Community Project:

Estimated Life of the Asset:5 years (10)

Annual Cost = Cost _« Life = Rs.1184 per year (11)
(Item 2) <+ (Ttem 10)

What was the primary purpose of the project? shelter to a

family of 5 members,
Was the purpose achieved? Yes,

Yihat secondary achievements have cccured? The rent is

saved. Cows and chickens keeping.
What is the value of the asset in open market? Rs,.10,000/-

If the FFW contribution were not available what
difference would it have made? He would have built a
smaller house,

ILPACT OF FFW PROGRAMMES

OUTCOME s INUICATORS MEANS OF VERIFICATION
SENSE OF SECURITY HE HAS GOT HIS HOUSE, ROW NUMBER, ADDRESS
AND STATUS IS ADDRESS AND GUESTS AND FRIENDS
ESTABLI SHED., DOOR NUMBER COMING TO THE HOUSE.

SENSE OF ACHIEVE- HIS PHYSICAL NO THEPT

TV T AT
MENT AND FULFIL é‘;{é;gs ARE
MENT IN HIS LIFE, . SOCIAL GATHERING _
MARRIAGE &ND FEAST

CELEBRATIONS,
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FOOD FOR_WORK__PROJECT

ASSET EFFECTIVENESS ANALYSIS

A, PROJECT BACKGROUND INFORMATION

Name of Consignee: Fr, Kulandaswamy, Code No,:. 4
Name of Project Holder:
Type of Project: Community DrinkingWater Well,
Project Identification No.: 4
Location of Project: Arimanugutta
Date Project Began: Januaru '82; Completed: March 'f 2,
Number of Mandays Utilized for *his project: 2000
Number of Mandays Utilized for this beneficiary: 2000
Number of Beneficiaries/Families in overall

Project: 50 (1)

Number of Community/Beneficiary: New Harijanawada
Approx, Annual Family Income of the
Community/Beneficiary: Rs. 2000/~

3rlef Description of the Project :-

The New Well has provided the community hygenic source

of drinking water., This has preventéd water borne disease
which would have brought i1l health to the community,

On request of the community the drinking watef well is
now an effective asset,

B, VALUE OF ALL INPUTS ASSOCIATED WITH TOTAL FFW PROJECT
COSsT : '

- —

Local Market Value of a Manday:
Grain Rs, 7 + 0il Rs, 1,15 = Total Rs,8,15/Manday

—a—

INPUT DESCRIPTION VALUE
S.No., TYPE OF IgpUT QUANTITY TOTAL VALUE IN RS.
IN_UNITS
i) FFW Commoditics 144 bags+
Wheat + 0il 12 cases 16,300.00 +
ii) Local contribution 3,000,004+

S e e e e S e e e et = s et bt . o o TR e S s T Tt e Y e . e e et ot P S s e o o

Total Project Cost Rs,19,300.00 (2)


http:Rs.19,300.OO
http:3,000.00
http:16,300.00
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INPUT _SOURCE

i) Input by Beneficiary Rs.3000,00 (3)
ii) Input by Voluntary Donor agency Rs., - (4)
1ii) Input by FFW Rs,16300,00 (5)
iv) Input by Loan Rs, - (6)
v) Input by Goveinment Rs., - (7
vi) Input by Other Source Rs. - (8)

PERCENTAGE Of COWJYTRIBUTION BY EACH SOURCE

Beneficiary Contrikution (Item 3 _;_ Item2x100) =10%
Voluntary Donor ;igency Contribution

(Item 4 ___Ttem2x100)= -%
FFW Controbution(Item 5 _ % Ttem 2 x100) = 90%
Loan contribution(’tem 6 :—;-Item 2x100) = =%

Governmant Contribution (Item 7 —;—Item 2x100%-%

O ther source contribution
(Item 8 —— Item 2 x 100) = -%

C. COMPARISON O COST AND UTIL_&SA’I‘ION :
Cost/Beneficiary Ratic for a Community Project:
Cost . Beneficiaries = 386 Rgs/per beneficiary
(I;em 2 ) “(Item 1) (9)
Estimated Lifc of the Asset 10 years (10)
Annual Cost = Cost * _Life = Rs,1930 per year
(Ttem 2) * TiTem 10) (11)

Annual cost/leneficiary Ratio
(Item 11) —~— (Item 1) = 39 Rg,/per vyear/beneficiary
or

(Item 9) —;— (Item 10) = 38.6 Rs/per year/beneficiary


http:Rs.16300.00
http:Rs.3000.00
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What was the primary purpose of the project?
To provide drinking water,

Was the purpose achieved? Yes

What secondary achievements have Occured?

Hygienic water to drink, this has avoided water borne
diseases,

What is the value of the asset in open market?

Not applicable,
If the FFW contribution wers not available what difference
would it have made? People would have suffered for
drinking water, The govt. would have had problems in
meeting the expense for supplying drinking water by
digging or boring a well,

IMPICT OF FFW _ DROGRAMMES

OUTCOMES INDICATORS MEANS OF
VERIF ICATION

— Stm— ——

DRINKING WATER VIELL PEOPLE USING THE WATER
BETTER HEALTH WITH SATI SFACTI46N

CONDITIONS

PEOPLE HAVE LEARNT
TO LIVE UN1TED
(HARIJANS & GIRLJINS)

FOOD FOR WORK PROJECT

A SSET EFFECTIVENESS ANALYSIS

A. PROJECT B..CKGROUND INFORM.,.TION —

Name of Consignee: Fr, Peter Raj, Code No.: 3-0013.
Name of Project Holder: Mr. Bastian

Type of Project: New Drinking water well.

Project Identification No.,: 410/B-3/3,81

Location of Projact: Sholada

Date Project Becan: 15th april '81; Completed:30th June
1981.


http:410/B-3/3.81
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Mumber of Mandays Utillzed for this Project: 3000
Number of Mandays Utilized for this beneficiary: 1500
Number of Beneficiaries/Family in overall Project:45
rame of Community/Beneficiary: Sholade

Approx, Anmial Family Income of the
Community/Beneficiary: Rs.5400/.

Brief Description of the Project

~

Diggirs of new Arinking water well.

Dimension 15' x 12! x 30!

B. VALUE OF ALL INPULS ASSOCIATED WITH TOTAL ' FFW

P L m—anmrn

Locel Market Valu=z of a Manday :

Grain Rs5.£.40 - ©il Rs.1,50 = Total Rs.6.90/Manday

(1)

INPUT DEECRIPTION VALUE
S.No, TY.E OF INPUT QUANTITY TOTAL VALUE IN RS,
e IN UNITS
i) Fi*/i Commodities Wheat 108
0il 9 cases 10,350,00 +

ii) Admn. charges 117 x 4 468,00 +
iii) Cost of materials 4,000,00 +
iv) Cement,cost of

pullies cross beams 500,00 +
' Ski"led labourers 100.00 +
vi) Loazl transportation 200.00 +
vii)  Suprrvision charaes 300.00 +

Total Project Cost Rs. 15,918.00 (2)


http:15,918.00
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LNEUT_SOURCE
i) Input by Bencficiary Rs, 1068,00 (3)
id) Input by Veluntary Donor igency Rs. 4000,00 (4)
iii) Input by FFW Rs.10350.00 (5)
iv) Input by Loan Rs., = (6)
V) Input by Govermnment Rs, = (7)
vi) Input by Other Source Rs, 500.00 (8)

PERCENT.GE Of CONTRI3UTION BY E.ixCH SOURCE

Beneficiary Contribution(Item 3 * Item 2x10C)= 6,7%

Voluntary Donor Agency Contribution

(Item 4 -2— Item 2 x 100) = 25,1%
FFW Contribution(Item 5 _ _Ttem 2x100) = 65,0%
Loan Contribution (Item 6 _l Ttem 2x100) = -%

Government Contribution(Item 7 _:_Item 2x100) =%

Other source Ccatribution
(Item 8 _1_ rtem 2 x 100) = 3.2 %

COMPARI SON OF COST AND UTILISATION
Cost/Beneficiary Ratio £ r a Commanity Project

Cost » _ Beneficiaries = 354 Rs,/per beneficiavy(o)

(Item 2) »  (Item 1)

Estimated Life of the Asset 10 years (10)

Annual CTost = Cost * _Life = Rs,1591 per year
\Ttem 2) * (Item 10) (11)

Annual Cost/Beneficiary Ratio :

(Item 11) _°_ (Item 1) = 35,40 Rs/per year/beneficiary

or

(Item 9) _;_M(Item 10) = ____ Rsfper yzar/beneficiary
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What was the primary purpose of the project? To provide
drinking water facilities for 45 families,

Was the purpose achjizved? Yes, wellhas got good drinking
water, water level to a depth of 20°*,

What secondary avhiovements have occured? Protected from

water born diseas>s, improving health and hygene of the

village,

What is the value of the asset in open market? 20000/~

If the FFW contrihbution were not available what difference
would it have made? : Drinking water facility could not
have been provided to this village., People would be
spending more time of s day to get water from far place,
Would not have saved time to use it other purposes, Health
condition could not have been improved number of people
attached by diseases would not have oeen controlled,

o e o o0

IMPACT OF FFW PROGRAMME S

OUTCOMES . INDICATORS MEANS OF VERIFICATION

PROVIDED EXISTENCE AND EXISTENCE OF THE WSLL.-.SITE
AVAILABILITY USAGE OF THE VISITED wFLL FOUND IN THE
CF GOOD AELL, SOCIAL ST T&S MENTIONED IN
DRINKING WATER THi APPLIZATIONS., PEOPLE

WERE USING THE WELL (ABOUT
20 PEOPILE DREW RNATER

IMPROVEMENT IN WATER BORNE BETWEEN 10~ 1% A.M.
HEALTH AND DISEASES
HYGIENE REMOVED,

PROJECT DONATED HEALTH CENTRE AVAILABLE IN

BY ONE INDIVI. THE AREA VISITED AND THE

DuAaL RESOURCES VERIFIED (FOUND
NO. OF PEOPLE CREATED
LESS(40) COMPARED T0 60
BEFORE THE PROJECT,

CREATED AN DOMINENT VERIFIES . ONE SUBRO
AWARENESS TO HAS DONATED HIS LAND AND THE
HELP EACH OTHER/ , LETTER FOUND SIGNED BY
COMMUNITY : THE PARTY,

(MORE THAN THE PROJECT)

6 TREAT THE VILLAGE FOR
DIFFERENT PURPOSES.
COMMITTEE MET AND PASSED
RESOULTION TO MEET THE GOVT,
TO ASK FOR THEIR DEMAND) ,
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Feedback on forms

1. It took us a 8 hours to complete these forms with
all the help from the fgeulty in field we will not
have so much time, Complicated, time consuming system,
Yet the dialogue information would be useful,

2. Total output after project should come before total
output before project to get a positive figure,

3. Needs simplification,

CASE STUDY

FORMATION OF ROAD

Punjivakkam is a village 70 KM away from Madras. There are
eight families in this village with a population of

500 people. People are mainly Harijans with an average
income of Rs.5/~ par day. Some of them were heving %2 an
acre or one acre of dry land and they used to cultivate this
land with Ragi and Salglrum, The product of the land was
consumed by the owners. People in the above village had
the following problems,

No high school facilities,

No hospital

No market

No proper road to the main road

No conveyance except the bullock cart. ’

During the rainy season even the bullock cart could
not reach the main road.

AU W
L] * e a

So we formed a committec with a leadership of the parish
priest., First to make a road from this villace to a main
road. We approach the local panchayat to coanstruct the road
urgantly, Neilther panchayat nor the Govt, come forward to
help as a to form a road saying that there is no funa,

- Another difficulty we had was party politics, As the
village belongs to an opposition constituency, No
developmental work has bzan forthcoming to this village
from the government side, In this situation we apprmached
CRS to give food for work,
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CRS was kind enouch  to sanction 2500 mandays to form a

3 km length of rpaqd from our village leading to the maim
road. 1In this juncture, we had to face some difficulties -
Upper class people did not Cooperate with the hari jan
people. Again we had to call the village panchayat and
discuss agbhout this rroblun,  After much discussion they
agreed to cooperate with Others,

Finallv we hesan +n form a road, 50 people worked for

50 days. Thev fthemselves brought their owm implements,

They clearsdq tn= bushes, removed big stones and levelled

the ground, Within 50 days we finisheqd foming a road,

A5 we were laying the rcad we levelled 10 acres of land on
both sides »f +he road, Seeing the hard work and enthusiasum
of the people, block development officer come forward to
sanction Rs. 20000/~ to gravel th:z road. With this help we
were luck enoudh +o make d bucca mctorable road,

Now the school childiran ire alble to go for higher studjes,
Town bus is comin: to our village thrice a day. Now the
health visitors ocome o our village regularly. Sick
people are looked after Lronerly,. Since they can go to
the hospital, Village market is formed now, Before the
LOaa was formad this village used to regeive letters once
in 15 .4ays. Wow we Are receiving letters regularly, Now
We are even getting daily newspapers. Our village has
been recognis=g by Taluk O0ffice, The Yyoung girls in this
village are geing for Vocational training centres. The
people are zarning ks, 3.4 per day. This is an additional
income for their family. Socia® ‘Cctivities are improved
i this village, People in the . 'ighbouring villages can
easlily reach thigs village. Because of the formation of
the road this village has improved 2conomically and
socially.

This project gave us confidence in take Up a new project '

in our Villege such as deepening ang cleaning g community
tank, =0 that ths whole village will be benefitteq from it,
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NEW TRRIGATION WELL

AS a new Parish Priest. Fr. Peter Raj had taken up
charge of Semmia-mongolan Parish in the year 1980,

There are 80 families cut of which 75 families were
catholics and 5 were non-catholics, Fr, Raj surveyed the
village. Tha villagers cxpressed their needs to him,

The parish priasst decided to take special interest in

the people to h-ln in a productive way. Most of the
families have 1.5 to 2 acres of land,

Having experienced the problem in executing any work
individually without consulting the villagers. Fr. Raj
Started a Parish Council. Th2 Parish council consists of
Pariesh Priest and 13 members clected from the General
Body. At the Parish committoee meeting, the applications
received from cho villagers were scrutinised and
segregated priority wise. 1In this case 20 applications of
new irrigation wells were scrutinised and selected. 1In
selcecting the anlications Options like first come first
serve basis, noad of >eneficiary, and drawing lots were
considered. 4s fcolt need was the %ame for the 20 appli-
cations the committee choss the option of first come
first serve. WFive applications were selected and
forwarded to th: consignee for approval.

On approved of the projects from FFW programme, the
villagers startod work on the new irrigation well,
Employment opportunities were given to each family in this
project. Suparvision of work was done by a supervisor
appointed by the Parish Committee, Distribution of food
was done twice a week on Wednesdays and Saturdays.

The project was 50% successful as two wells had stone at
a certain depth and the work could not proceed further,
but the beneficiaries contributed more than about

Rs. 1000/~ and tho success Was realised,

——— -.._.._..__._..._._.—-—._____._._—.___

The target population in a group of landless labourers ‘in
a village called akkalreaddyalle, Cuddapah, Waste land
is distributed to some of the labourers in the village
out of 100. familiess 7 families come forward to ask for
a new well. As thev are poor, they could not afford to
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construct a na2v well by themsealvesg, However, for the last
four years, thoy were affected by :<zvere drought, Hence
they were not in a position to go in for a new well and
develop their londs. These seven f-milices owned 10 acres
of land in thazi area,

In order to bhe sure whether water is available in these
lands, first our organisation suggssted conducting a
geological survay and those familics were requested to
pay Rs.120/- tewards survey., In ordsr to provide equal
Oppor.unicies sor use of the well, 1ifferent agreements
were mads regarding site for well, canals, sharing of
water etc,

Feasilbility of ©a¢ nroject was discassed and an application
Was made for

- size of the well 30' diametre 33! depth

- Cost of the well Rs, 22,000.00
- Pumpsct Rs. %5,000.00
- Pump shaod Rs. },000.00

Out of th2 total cost of the wall

From CRS 1500 man days Rs,12,000.00
Loan from bhank Rs.15,000.00
Centribu.ion Rs, %.000.00

Rs.31,000.00

Community participation

In order to gri “oaw fron che bank, pcople were encouraged

tc szvz overy month in the bank so . s to gain credibility
with the bankers,

Our organlisation deposited an incencive deposit in the
bank and Yank c.rczed to Jive loan to the prROple to constr-
uct a well. wow, even after the coi'pletion of their
projects, thoy continue to save evcery menth in the bank
and are preparcd to go to the bank ror other loans. Both
nelr land and group guarantec were provided as security
to tne bank, '


http:15,000.00
http:1,000.00
http:Rs.20,000.00
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Implementation of the Project :

Beneficiaries then discussed among themselves and decided
to construct a well on their Own. As part of their contri-
bu'ion towards thc well, they did not take wages for their
work, After water was struck, they received a loan of
Rs,15,000/~ from thc bank on an instalment basis,

When the well wa
bank for a pump
consisted of R=,5,
margin money,

ompleted they also got money from the
Total amount of the 15000 rupees

c
t.
000/~ as subsidy and Rs,4,000/- as

5
5C
~
o]

As a result of this process, waste lands were brought
under cultivation and they starteqd growing crops in the
lands, Th2 ronavmiaont process was initiated,

Belief in_self ¢iyort and sg¢lri-reliance

Construction of this new well by these labourers has set
An example to all othor landless labourers in the village.
SO0 much so, rest of the villagers have asked for some more
new wells and ¢got them sanctioned,

Through this successful nroject, more people have been
interested in land devclopment and development of their

OWn resourcas an’ in giving up their traditional occupations
such as carrying deep animals and drum beating for the rich.

Most striking noint is that they have discovered their own
powars and potoentialities hidden in themselves,

By their involvorsint in the process of project planning and
implementation they have learncd to understand difficulties
and limitationsz on. has to face in such an undertaking,

By working tOQOthor,coop:ratiOn, unity and group effort
have started taking place in the community,
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COMMUNITY WORK

Suriyar village of Kalathur Taluk, Trichi consisted of
Harijan class pecople, whose occupation was drum beating
for the rich high class pedple of the neighbouring village,
The whole village consisted of 50 Harijan families,

These harijans organised a committee, The objective was
to avoid the i1l trzatment of the high caste neighbouring
villagers and stand on their own feet, They approached
the Collector reporting their difficulties., The Collector
ordered police protection for harijans in future from the
high class lenders,

Present Change Agency

— — e o

The village committee of the harijans met the ™SS society
and discussed th:ir problems. After many meetings, they
finally met Fr, Kolandaiswamy, and who made them realise
thelr drawbacks and weak points. They wanted toget rid of
the highclass villagers and having realised their weakness
they wanted to be self supporting. The harijans themselves
suggested many projects like: Coir making, Loom production,
Brick making, Shoep rearing, thr '1gh bank loans,

Many meetings wara held., It was finally decided to take
up community irrigation tank. Help from various agencies
was sought ani finally the FFW projects was approved
throagh CRS. A [financial help of Rs,15,000/- was also
granted through CARITAS INDIA and local contribution of
Rs,2,000/- from 25 families was collected,

Implementation

An unobjectionable unclaimed land was proposed by the
villagers and apwoved by the village committee, A no-
Objection certificate was obtained and finally the project
was taken.up,

The local committee themselves were the supervisors of

the project alongwith the ™SS members. The tank measuring
950x500x5 ft., was dug and successfully completed in 3 months
during the drought period, After the monsoon the storage
of rain water helped the harijans to cultivate about

50 to 60 acres of land,
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Evaluation :

By this project the haripns have:

a. learncd to b2 united,
b. acquirad a senseof independence and self reliance,
C. developed cconomically and socially,

Tre irrigation tank meets tho requirements of increased
agricnltural ovtput,

REVIEW 19.11,83,
- Morz time should be given for plenary sessions,
~ Group should break earlier - more time should be

given for reading/discussions,

- Onz facilitator should be siting and guiding the
group all the time in order that more productive work
can be donc,

—~ more input from facility on management areas -
planning, cvaluating, research methods.

- Time for group discussion is not sufficient.

-~ Greater need for planaing on job - so more inputs/
£ocus on nlaining i1s required.,

- Difficult in collect corrcct information on inputs/
outputs LZrcm the farmers,

- News bulletin of FFW - new developmental ideas
~ data from different diocese,

- alcng the lincs of MCH should be started,

- Byxpected to he informed on new rules and regulations -
but was surprised to see that lot of sharing of
expariencas took place,

- More theoratical input each day would be welcome,

® e eg¢
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LIST OF THE PARTICIPANTS

MADRAS

SONSIGNEE FOOD FOR NORK VIORKSHOP-TT

PATES:  17/19-11-198 3.

Fr. Thomas Benedict
Social Director
Dharama ram College,
Bangalor 2,

Mr. Leo Anthony
Bangalore Consignee Officer
18, Millers Reoag,
Archbishop! g House,
Bangalore,

Mr. D, Pappayya,
K.5.8.8s, Nagerroil,

Fr. Alexius
M.P, 3. s, s. Mariapuran,
Cuddapah, AP,

Mr., J.7. Cruz,
Kattar 3ocial service Society,

*r. R, Joseph
Catholic Mission
Porumijije
Cuddapah, A P,

Mr. a, Chinnapa Reddy -
R.C.M, Bungalow
Guntur,

Mr., s, Arul Rajy
R,C.M. Rungalow,
Guntur,

Mr, Tsering Wangal

Jickey “ATSOe Settlement
Byl akuppec pDis tt. Mysore .

Mr. Sonx- Tsering
Lickey Larsoe Tihstan Sektt] ement
Pylakuppa, Mysore,



11,

12,

13.

14,

15,

16,

17.

18.

19,

20,

21,
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Mr. K, Kudappa,
1.5.5.0,
Nellore, a.P.

Fr. S.M. Amaladas
Somanathapen
Tirunelveli Dt,
Tamilnadu.

Mr. J. Amaladass
N.S5.8.S. Biship's Housgs Complex,
Udhagammandal am-643001.

Mr. D.Theophilus
Field Reviewer,
CRS/UsCC

64, Ammenian 5t.
Madras-600001.

Fr, J.G. Jesudas

Executive Director,

Ksthan Social Service Society,
Biship's House,

Nagercoil,

Mr. M. Gopala Reddy
Executive Director,

Indian Social Organisation,
Simmivara Agrelaran,
Nellore,

Mr. S.J, Basteen
CRS Asst., TMsSSS
Tiruchy-620001,

Mr. P, John Bosco

Fiela Officer,

Madras 3Social Service Society,
64, Armmenian Street,
Madras-6000001,

Fr. J. antony Samy
Udhagamandalam Social Service Society
Udhagamandalam-643001,

Mr. P,J. Sebastian
CRS UsSsCC
Madras.

Fr, S. Kulandai Samy

T.M.S,.,S., Bishop House,
P.0, Box No., 14,
T

iruchi-1,



22,

23,

25,

26,

27,

28.

29,

30,

31,

32.

33.

34,

35,
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Fr, George Manianghatt

Diocesan Director Social Service;
St. Ann's Cathedral
Visakhapatnam-530001,

Mr. M. Amalanathan
Secretary to Trudivanam
Consignee Rev, Fr, S.Peter,

Mr. B.M. Kapur,
Ex, Director, ACORD,
New Delhi,

Mr. Summits Raghuram
ACORD, NEW DELHT -

Fr. A.J. Maxi Susai

Bishop's House,
Vellore—632001,
North Arcot Dt,

Fr. I. pPeter Raj
Catholic Mission,
Semmiamangalam B,O,
Mandakulathur via
North Arcot bDt, 606904,

Mr. s,v.P. Gnanas=2karan ASDO,
Ruhsa, Post 632209,

(Via) K.V. Kuppam

North Arcot Dt,

Mr. Donald J, Rogers
C/0 CRS/DELHI,

Mr. P, Ignatius Rosario
C/0 CRS/MADRAS.

Mr. G.Petchiappan
Tuticorin M, Ss. s, Society
Tuticom-1,

Ms. H. RamaSWamY
U. S.A. I.D.
American Embassy, New Delhi,

Mr, Joseph Gerstle,
CRS|NEW DELHT.

Mr. G,J.M, D'Silva,
CRs/Us.c.cC.cC. IMadras.

Mr. G,Thomas,
C/0 CRS|HQ-NEW DELHT,
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CALCUTTA ZONE CONSIGNEE WORKSHOP-L

LOCATTION: BANDEL

After a brief personal introduction, the participants
began the workshop by sharing their respective experiences
in implementing the FFW projects. This was followed by an
€xplanation of the purpose of the workshop, In small groups
the participants then discussed the general purpose and
impact of FFW projects as perceived by the consignees, A
discussion was then held on how these impacts couid be

Observed/measured,

On the second day a brief discussion was held on current
FFW issues such as ration rate, foogd availability, losses
etc, Small groups were then formed and the participants
developed their ideas as to how developmental impact of FFW
projects could be measured, Thea concept of indicators was
then introduced and then was followed by small group
discussions on how they could b= further improved and what
means of verifications could be developed from the outcomes
previously discussed. The Monitoring system was then
explained and was followed by a group exercise on the use

of analytical instruments,

On the thirg day the exercise on the usage of analytical
insttruments was completed and data derived from this exerci-
S€ was discussed, A brief presentation on the use of the
case study was then given to the participants and was

followed by a practical exercise on their use,

The group workshop out-puts are as follows:..
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The following is the burpose and impa 't of Food For Work
has seen by the consignee® in the-workshop,

PurEose

To help people in time of immediate need (Emergency,
Disaster, etc,)

To get togr ‘her for common goal with the help of people's
own resc ..o 3.

To provide employment to the unemployed and additional
employment to the marginal farmers,

To help the marginal farmers to improve his income,
To provide community resources to people,

To introudce socio-economic development and civi aware-
ness among the people.

To bring about community development.,

To enable improved way of life of poor people

To up-grade the living standard of 'poor!',

To provide employment particularly during lean period.
To undertake income génerating programme,

To undertake devalopmental programmes,

To organize peonle and community,

Imgact

- Poor receive help in scarcity

- Develops community spirit

- Improve the village Sset-up in terms of resources’
and infrastructure

- Asset holder benefit socio-economically with this
programme,

- Provides job for the jobless

- Marginal farmers économic conditions improves,

- To provides basic facilities to individuals such
as housing

- It increase the quality of - life.

- It provides communication facilities and bring
about change in day to day life &Ff people.

- It provides adulc education and increase in literacy
rate and total cducation of the community.

- It introduced people to hygenic ways of life,

If not haendled well the foogd for work programme has also
formegd Some negative impact, Such as creating dependen-

ce for the people., It has reached out the people where
non-government or even voluntary organisation cannot reach,
Thus bringing about necd based development in remote and
neglected arcas, Pcople do not go to the money lenders so free
quently. Thus the eXploitation by the money lenders

reduced,
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Developmental impact of FFW Programme

Economics= More income improvement and more assets,
Improved standard of living, shelter, clothes,
food, more land under cultivation, more crops,
more employments open, new business opoor-
tunities open, self employment.,

Social- brought people of different castes, religion,
together, community feeling, taught them
to improve their situation without depend-
ing cor others, because of benefits gained,
It prepared them to accept need to change
has given them confidence in their group
strength, better use of community resources,
increase in number of school going children,
prevented migration in times of scarcity.,.

Human- Self-respect, security, less dependence on
ot.uers, saving habit.

Health- epidemic diseases like cholera, dysentry
reduced reduction of infant moralities,
consumption of more nutritious food.

Ways of measuring development impact

Group A
Economically

- Increase in income and assets of the beneficiaries;
- Improved standard of living;

- Increased in employment opportunities,
Socially

- Coming toguether of people;

- Community togetherness

- Change in behaviour of people

- Self-confidence i., peor .e

- Prevention of migration

- Increased saving habits,

Human Impact

- Less dependency on others
- Increased c~lf respect
Health

Prevention in disease such as cholara
Reduce infant mortality, impruved health,
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Group B

Change in the life of people

Emergence of vegetable - kitchen gardens
Reaction to People to certain projects
Initiation taken by pcople

Pcople's participation in decision making
People's participation in selection project
Gencral awakening |

Change in the standard vf living of people,

What are they able to do which they could not have earlier
To increase in their POssession

lncrease in their agriculture product,

Dis ‘organised cornmunity becoming organised

Handleing their own problcems by people,

Peoplec awalilting improvement in their live

People are aware of their ihf‘.‘:rity E:Omplex

Groug D

Increased in cultivated land

Reduction in the dependency ¢n the money landers
Socialisation of the people in the community
Improved standard of living due to better marketing

Group E

this group stated only the methods which they can use to
medasure the developmental impact. The methods WEere; -

- Observation

- Comparison

- Collection of specific data
- Gratifying the ata

- Case study

- Miasuring attitudinal change

OUTCOME IHDICATOR MEANS OF VERIFICATION
- Unity -rRegular gathering -Observation
~ Competitive ~Sports & Cheering -record of number
Sprit of people
attending,

.Drinking water Welle

~Improved Health ~Decrease in water -records from PHS/
-Increascd consume- borne disecase. dispensaries for
ption and sale of ~kitchen garden number of
vegetables, pcople secking

aid for w: ter
borne discases,

~no. nf kitchen
dgardens,



Low cost Hous{gg

-Living condition
improved,

-Protection Ffroum
elemnents of
nature,

=~ Spacinus house,

Villagc Loads

-BSett2r communi-
cativn

-increassd assct
valusz,.

ew Yrrigatcion wells
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~hygenic ~village panchayat
records showing
~from footpath ownersnip.
to house,
=name in voting
=-a permanent List,
dwelling,

-mOore transport
vehicloes

- a bus stop

-govt, considers
Glectrification
and other
infrastructure,

-more trading

-more social
interactions
between
villagers,

-attendancs in
school c¢sp,
in monsoons,
-¢lcectrification

-market value,

PROJLCT CLASSIFICATION

Irrigation lel/deep/clearning

Tanks/Dams
Irrigation Canals

Bund Construccion/repairs
Land cleaning/levelling
Bench terracing scope land

Rcforestration

rasturc & Forrage nDev,
Road Construction/Ropairs

Bridye Construction
Drinking water wells
Schoo/Community Centre
Health centre/godown

Income Asset
Lprovement Improvement
_/ 4
./
C_/
/
_/
/
7
- _/
/
_/
_/
/
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Low cost houscs
Training/education/vocational, adult literacy
Drains/Ditches

FOOD rOr WORK PROJECT
BENEFTCTIARY INCON o TIMPROVELRALT . ANALVSIS
As  PrROJECT BACKGROUND ILEFQriuna'l'ION

~Jame of Concignee Pr. Paul Pynadath Code No. 0082

Name of Project Holder Fr. Thomas

Type of Project Irrigation Canal

Project Identification iho. A4/450/83

Date Project Began lst April, 1983 completed 31st May, '83
bumber of handays utilized for this project 1965 M/D
Number of beneficiaries in overall project 50 families.

Be BENSFICIARY baCKGROUND INFORMADION

Name of Beneficiary Phogharam Kisku
Approx. Annual Family income boefore the Project #&s, 4000/~
pumber of family nembers 8 Annual Income per family
member Rs., 500/- (1)
Acreage Owned 392 Acreage Cultivate 3
Acreage uncultivated 4

Brief Description of the Project for this bencficiary:
One acre of land has been cultivated through this canal
Location of the projzct for cthis beneficiary Chanda villa

Number of mandays spend on this project beneficiary 30 M/d (2)

tumber of units improved for this bencficiary one acre (3)
Local market valuc of a hancay:

Grain «s. 6/- + Oil ks, 1.36 = Total k. 7.36 / Mandgy (4)

VALUE OF ALL INPUTS ASSOCLATED WITH TOTAL FFW PROJECT
COST FUR IS BEnEFICLARY :

——— T ™ Tput Description Value (Rs.)
. TYPE OF INPUY UNlTSLQUANTITY TOTAL VALUE
. (No., of Mandays)
({)y  FFW COMMODITIES 283.14 +
* Baskets 3 9.00 +
(iii) Pickaxe 1 30.C0 +
(iv) Spades 1 25,00 +
Total project cost Rs... 347,14 (5)
Percentage of contribution by beneficiary 22,6 %

FI'W 81.56 % Other Sources %



C. YEARLY CHANGs 1N AGRICULTURAL OUTPUT
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DERIVED FROM THE

PKOJECT .

Output for the year before the pProject for this

beneficiary

Season Crop vutput X ltarket = Sub Total
Units Valgye per value
unit

(1) Monsoon Paddy 1 gntl, Rs. 200 200 +
Total output value before the project ®s. 200/~ (6)

Output for the year following the project for this

beneficiary
Season Crop Output A 1 tket = Sub total
Units value per wvalue
unit
(i) Monsoon Paddy 242 untl  £5,200/- 500,00 +
fotal output value after the project s, 300 - (7)

Total output value -
oefore che projoct

Total output value=
afcer the prdject

kse 200 = M5, 500 = 1. _300 per/year
(Item 6) (Item 7)
Do YEARLY CHANGE IN COST OF PRODUCTION

Valuation of inputs in the
pProject.

Annual change
in output
value after
the project.

(8)

ycéar preceding the

TYPE OF INPUT

Seeds
Lapours

~~~
—r

NARKET VALUE OF INPUT

RS, P.
80 00
140 00

Total mMarket value of inputs before the
pProject ks. 220,00

(9)
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Valuation of inputs year following the project:

LYPE OF INPUT MARKET VALUE OF
INPUT gs, P,

(1) Labour 140,00
(ii) Seeds 80,00
(iii) lianure 25,00

Total market value of inputs after the project Rs.245,00 (10)

Total market value Total market value Annual change in

of inputs before - of inputs after = production cost

the project the project, after the project

Rs, 220 - . 245 = ks, 20 per/year (11)
(ftem 9) (Item 10)

E. ANALYSI5 FOR THE ANNUAL CUST OF THE PROJECT IMPROVEI.ENT

Calculating che ..nnual cost of the project improvement

wstimate of the life of the improvement 5 years (12)
Please describe the basis used for the estimataes

Unless repair is done it m~y pnot last more than five years

It is understood from the experience of the project holder.

annual cost of

the project #s, 347.14 s 5 = R, 169,42 (13)
improvement (Ltem 5) (Item 12)

COMPARLEOM OF THL B 2FITS AND COST QF THE PROJECT:

Change in .qgri- Change in production et improvement in

cultural ocutput _ Cost after che = beneficiary income

value after the project per year after

projec: the project,

kse 300 - ks, 25 = _Rs.275 per/ycar (14)

(Item &) (Ltem 11)

Benafit/Cost ration = s, 275 ‘o Rs. 69.42 = Rs, 3.96 (15)

(Ltemld) o (Item 13)

bPay back period = s, 347.14 -~ [5, 275 = 1.26 years (16)

(Item 5) . (Item 14)

et improvement in bencficiary income per acre:
. 275 _I. 1 acre = . 275 aara (17)

(Ttem 14)e (Item 20


http:Rs.245.00
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Based upon discussion with beneficiary and others, how
would you interpret the results to accommodate agricul-
tural variations before the and after the project: Please
be as specific as possible:

Beneficiary has experienced by cultivating in past that
he has gained lititle more then before and in future he
has hope of better output.

IMPACT OF THE PROJECT

Qutcomes IND1CHTORS MEANS OF VERIFICATIONS
Road Easy communi- Social gatherings Number of social
cation. of pcople from gatherings that
different vill- took place in a
Irrigation Assura- ages, village
nce of canal. from the racord of
getting water. Unity is brought the village,
about among the
villagers for People of this
the particular village are often
aim. coming together

to discuss and to
solve others

problems and help=-

ing hands for other
projects is recor-
ded from the villagers
notes.,

FOOD FOR WORK PROJECT

BENEFICIARY 1nNCOME I#PROVEMEJT
ANALYSETS

iv.  PROJECT BuCiGrOULD INFORIATLON

Name of Consignee rev. rr. Raphel Code ilo. 0019
Hame of Frojece Holder Fr. John

I'vpe of Project Land levelling

Project Identifiwation ko. A/183/82

Date Project segan 14.1.82 Completed 24,.3.82
Number of Mandays utilized for this Project 5000
Number of beneficiaries in overal project 250

Be BENEFICIARY Bo.CKGROULD IFORLION

pame of Beneficiary Nikal Hazara

Approx, mnnual Family Income before the Project ks, 2800/-

Number of family members & oannual Lucowe per family
memebr Rs. 350 (1)
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iscreage cultivated 1
ncreage uncultivated Nil

Acreage Owned 1

Brief Description of the project for this beneficiary:

Since he could not cultivate formerly, though he had land,
he thought of levelling it and cultivate to produce food
grains crops for his family,

Location of the project for
this beneficiary Jehappara

kumber of mandays spent on Lhis project beneficiary500(2)

Number of units improved for this bencficiary 1 (3)
Local market value of a lianday:
Grainws. 4.50 + 0il . 1.00 = Yotal Rs. 5.50 / Manday (4)

VoLl OF bl ILPULS ASSOCLATED Wi TH TOTsL FFW PROJECT
COSYL FUR THIS bBENEFLCINLRY :

LoPOR ESCRIPPION
LTYPE OF INPUT UNITS[SULNTLTY
(tto. of manday)

VALUE (RS.)
TOT..L VALUE

(i) FFW commodities 500 2750 +
(ii) Contribution from  per manday
beneficiary per 25 paisec 100 +
day. '
Total Project Cost k. 2850 (5)

Percentage of contribution by beneficiary 3.5 %

FFW  96.5 % Other
Output for the
bencficiary B

sources %
vear following the project for this

BLEASON CxOP CUTPUT A 1. KLET VaoUge SUB TOTAL
UI's Por UkIT VALUE
(1) Kharif 1 4 gnts R3,100/= 400.00
(ii) Straw 1 Bulk 100.00 +
Total output value after the project fs. 500,00 (7)

Totaluutput Tocal output value Annual change

value before - after the project
the project

in outpub value
after the
Projcect
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Rso, - __fks. 500 = 500 per/year (8)
(Item 6, (Ttem 7)

Valuation of inputs vear following the project:

TYRPD OF I8PUT MARKET V..LUE OF INPU®B
RS P,
(i) Seads paddy 15 Kgs. 50 00
(ii) lianure 20 00
(iii) Pesticides 7 20 0o
(iv) Ploughing 90 00
(v) wedding etc, 125 00

Total market value of inputs after the project Rs.305 (10)

Total market value <Total market value innual change

of inputs L:fore - of inputs after = in production

the project the project cost after
the project

Ry — - Bs. 305 = Rse 305  per/year (11)
(Ltem 9) (Item 10)

Eo HUALYSIS FOR DELERMMLGING BENEFICI/,RY iINCOME 1MPROVEMENT

_.._.—-_——..._-._-..--...—-..--—..-...--_——.-.-.......—.-_———_——_—-.-.—_—-.._.... e S e T e G S oy S me - —

Estimate ol the life of the improvement = 10 years (12)

Please describe the basis used for the estimate:
Normally we do not have any serious f£lood, drought, or
fir¢ and therefore we hope it will last at least a
decade without &any major repair,

Annual cost of) . .

) e 2800 === 10 = Rs., 280 (13)
the project e —— . —
improvernient I(ltbm 5) (Item 12)

COMPARISON OF LHE BENEFITS AND COSTS OF THE PROJECT ¢

Change in .gri- Change in production Net improvement in
cultural output _ cost after th= = beneficiary income
value after the project per year after
prcject the project

PBss 500 =~ s, 305 = _195 per/year (14)

(Item 8) (Item 11)
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Benffit/Cost ratio =_Rs. 195 -—=Rs, 280 = ,70 (15)
(Item 14) (Item 13)
Pay back period=_Rs. 2850 --= Rs. 195 = 14.6 years (16)
(Item 5) (Itcm 14)

et improvement in veneficiary income per acre:

Rse 195 ==~ Rsa 1 = ks, 195 acre $17)
(Ltem 14) (Item 3)

Bascd upon discussion with beneficiary and others,'how
would you interpret the results to accomuwodate agricul-
tural variations before and after the project: Please

be as specified as possible:

Since it was 1 virgin soil and his maiden verture in

cultivation on this plot of land, the yield per acre
is comparetively low; hepe it will increase as per the
laws diminishing returns,

IMPACT OF FFW PROGRAMIMES

_QUTCOME_S_ IMDICHTORS MEANS OF VERIFICATION
1. Increcase social Aattendance in He is enlisted in the
status, farmers 3.D.0's list of -

’ - meeting. farmers entitled for
2. Better healtn subsidies meant for
A8 well as his formars.
3. lhental Health. , family members
peace and now he gaets Reduction in disease,
happiness. more food stu- less expenses on

ffs to consumc. medicines,

Less quarrels NOo more complaints

at honw, nc to the parish

mMOre harrassment pricst from the

from the money family., No recor-

lenders., d=d loans to money
lenders.,

FOOD FOR WORK PROJECT
CENETICLARY IHCOME IMPROVERMENT ANZLYSIS

. PRUJECT BACKGROUND IiFORIM VI TON

Name of Consignee Fr. Joseph Code o, 0088
Name of Project Holder Mathew M,

Type of Project Tanks

Project Identification Jo. 2.3/82/83

Date Project Began 8.1.83 Coupletaq 9.7.83
Number of Mandays utilized for this project 6400
Number of beneficiaries in overall project 5
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B. BENEPICIARY BoCKGROUND  INFORIATTON

Name of Beneficiary Budhu ram
APProx «annual Family lacomz before the project Rrs. 2000/~
Humber of family memebrs § “nnual Income per family
memebr 3, 400/- . (1)
[ ]
Acreage owned 3,25 Acreage cultivated | acre
Acreage uncultivated 2.25

Brief Description of the Project for this beneficiary:

Dimension 200' x 200' x &' this tanks was made to
help this farmer to cultivate 2.25 acres of land.,

Location of the project for this
beneficiary sirak village, Chandwa Block

sumber of mandays spent on this pProject beneficiary 1280 (2)
tumber of units improved for this beneficiary 2,00 (3)
Local market value of g “ienday

Grain ks. 6 + 0il . 2 = Total 5. 8 / Manday (4)

VU OF nui IpUp aBB0CL I LED WITH TOLLL PRW PROJECT .
COST FOR 'IHIS BONEFICI ALY ;
InPUT  DLSCRIPTTON V/LLUE (RS.)

TYPE OF 1LPUT UNITS'QUANTITY TOTAL VALUE

- - o

(Ko. of Mandays)

(i) Filw COMivODITIES 1280 m/d x s 10,240.00 +
(ii) Bampoo pasket =10 20,00 %
(iii) Shovel + Pickaxe 120,00 +
(iv) Supervision 480.00 +
Total Project Cost s, 10,860.00 (5)

Percoentage of wontribution by beneficiary 6 %
FEW  94% Otnc - Sources - %

Ce  YLARLY CHLGE TN HAGRICULTURAL OUTPUT DERIVED FROM

JAHE BErOQU LCT

Output for the year before the Project for this beneficiavy

Season Crop Output X karket value = sub total
units per unit value
(i) Rabi Wheat 400 Kg. 1. 506 800.00 +

Tfotal output value before the project ks. £.00.00 (60


http:10,860.00
http:10,240.00

Output for the year
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following the project for this

beneficiary

~ 7 Season Crop Output X rarket value = Sub Toral
Units per Unit Value

(i} Kharif raddy 600 Kg. Rs.2.50 1500.00 4+

(ii)Rabi Wheat 800 Kg. Rs.2.00 1600,00 +

Total output value after the project Rs, 3100.,00 +

Total output value_ Total output value Annual change
before the project after the project - in output value
after the project

ks, 800,00 - Rs, 3100 = BRs,
Item ©) Ltem 7

2300.00 per/year (8)

D. YuorLY CH.wGE IN COST OF PRODUCTION

Valuotion of inputs in the year preceding the

project
Llype of Input lhharket value of
input
_ Rs, P
(i) hanure 50 00
(ii) Labour 100 00
(iii) Seed 50 00
Total market value of inputs before the
project Rs. 200 00 (9)

Valuation of inputs vyoear following the project:

Type of Lnput larket value of

input

(S, P,
(i) Manure 200 00
(ii) lLabour 400 00
(iii) Sced 200 00

Total morket value of inputs after the project Rs.800/- (10)
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Total market value Total market value Annual change in
of inputs before - of inputs after = production cost

the groject the project after the project,
Rs. 200 - _1.800 = .ps, 600/~ per/year ' (11)

(Item 9) (Item 10)

Be oNALYSIS FOR DEPEW-fnISC BEWEFICIAKY TINCOME
IMPROVERET .

Calculating the isnnual cost of the project
imorovenent

Estimate of thu life of the improvement = 5 years (12)
Plzase describe the basis used for the estimate

Experiencc has shown that every similar tank
needs repairs cte, after five years,

???ugioﬁggg Ofi“‘ 10860 - 5 = s, 2172,00 (13)
the p Ject (Itcem 5) « (Ttem 12)
improvemasnt £

f

COMPLRLSON OF Thy psoNEFIPS ..uD COSTS Ul THE PROJECT.

Change in /gri-

Chénge in production et improvement in
cultural output. ange P c n N Dro

value after the - ;os? after the = Dbeneficiary income
roject project. per year after

P the project

R3e 2300.00 - _is, 600.00 = ps. 1700.00 per/year (14)
(Item 8) (Item 11)

Benefit/Cost ratio, ; = 1700 c_ is. 2172= 0,78 (15)

(Ttém ld) o (Ttem 13)

Pay back poviod = 5, 10,060,00 o g, 1700.00 = 6.38 yrs (16)
(Ttem 5 . (Itcm 14)

Net improvement in bincficiary income per acre:

Rs. 700,00 - .. ps, 2,00 = . 850 acre
(ftem 14, 37 T{Item 3) (17)

Based upon discussion with benceficiary and others, how
would you irnterpret the results to accommodate agri-
cultural variations beforc and after the project:

Please be as snecified as pPossible:
Before the project only onc¢ crop was possible, " Now

two crops can be had. Besides vegetable growth is
dlso possibic, rurchasing powcr improved,


http:lu,b&.00
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IMPACT OF YFW PROGRAMMES

OUTCOMES IMNDICATORS MEANS OF VERFICATION
Weter for dome~ limproved hygiene Less number of people
stic use like of the people go to the dispensary
weshing, batch- less incidence for this and that
irg etc. avail- of falling sick. sickness, according
able nearby. to the dispensary
Kids more joyfu- register,
Recreational 11 and merry
facilities making. JOoyous shouts of the
like swimming kids every now and
have increased then,

FOOD FOR WORK PROJECT

ASSEY EFFECTIVENESS ~NALYSIS

fe PROJECT BACKGKOUiD Lo B Or 1 TT O

Namz of Consignee ~valafarlass Code ilo, 0115
Hame of Project Heolder Fr., pMobile

Type of Project Low cost houses

Project Identification no, 35/30/84

Location of Project Minapara Village

Dite project began 1.3.8&82 vompleted 30.4.83

Mumber of Mandays urtilized for the Project 2000
Number of i.anduys utilized For this beneficiary 200
Mumber of beneficiaries, Families in overall Project 1 (1)
wame of Community/ﬁeneficiary Linapara

APProx. Annual Family lncome of “he
Community/Benefici~ry &, 18300/~

Brief Description of the Froject:

Houses damaged by flood because on low ground.,
Hew nhouses shifted above flood line.

Outside dimension 20' = 15' x 9' and walls with
bamboo and straw roof.

B. VLLUE OF oLL I.JPUTY ASSOCIATED WITH TOTKL FFW
<ROJECT COsa

Local Market value of a Manday:s

Grain Rs. 6 4 0Qil 8. 2 = Total ks, 8 / Manday


http:i.and:.ys
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_ 1urUf DESCAIDTION VaLUE
S.NO. TP OF INDUT  GUiNTITY 10 ToTAL VAsOm TN RS.

UNI TS

. . o —

—

(i) SN Jommodicies

wheat and 0Ll 200 m/d 1620.00 +
(£41) BaiLlte for roof 178.C0 +
(3ii) BarnDoS for door 16.00 +
(iv) NULE anGa fone 36,00 +
(v Scre s 65.00 +
(v mlsotn Dy Level 64.00 +
(vii) Traucsport 82.00

“etil project cost ks, 2061.00 (2)
INPUT SuULCE

(1) Irpus by beneficiary Rs. 4410 (3)
(ad) inpuc by Voluntary Donor (4)
(1i1)  Invut by Pey Rs. 1620 (5)
(iv) Input o Loan Rs. (6)
(v) “oput by Goversrnment RS, (7)
(vi) Laput -~y octher source ' (8)

PERCENT..5 O COLIRTEULION BY BE.LCH SOURCE

Beneficiary Jorntrikation {Ltem 3 = Item 2 xlOO) =21.64%

Voluntary Daoor (oo ency Contribution
(Item ¢ —2~ Ttem 2 x100)= 7%
Fili Contribution (Lee, 3 —~—'tin 2 x109) = 78.6%
Loan Contripation (Li-n 6 -~ ltem 2 x 100) = A
Governmeat Coutribucion (fTtew 7 “t-Item 2 %100)= %
Other Souris ~ontritution
leem R —&e Trem 2 x 100) = - %
Co Coobal BATTL U LS D UTTLTSALT O
Cost/ﬂcn;g1c1ar; Matio fcr a Cormrmunity Project:
Cost_ ~"- gyuﬂtlLLﬁr*g: = <061 rRs./per benericiary (9)
(Ttem 2) Choemo 1
Estimated Lule o7 che Lsset 5 vears (10)

Annual cost/i :neiiciary ratio, s

(Item 110 =iw (Itm 1) = 412 ise/per year/beneficiar
X y Y

or
(Item 9. =7~ iltem 1)) = 412 1s./per year/beneficiary

What waes
Shelter.

th. nrimnary purpose of the project ? Adequate


http:x100)=21.64

Was the purpose achieved ? YES

What secondary achievements have occurred 2

gcods more, migracion recduced,
employment,

~-211

House hold

status improvement,

What is the value of the asset in open market 2 2500/ ~

If the FFW con&ribution we. 2
would it have qade ?
would have worgened,

not available what difference
Would hawve been done -

the situation

LLACT OF PIw PROGRAMES

n o oe

Qutcomes Indicators
1. Standard of Bought petter

living clothi.ug, tran-
improved sistor and other
house hold
2. Social status articles,
: has improved
Joined the far-
3. Health of the mers club,

family impro-
ved., “hildren lcok

healthier thanp

4. Pamily has been they previou--
settled on sly.
permanent
basis. they have stop-

ped living a
migrant family

FOOL PO

Wk

Meang of
Verification

Vie the chilc 1 wear-
irng new clothing and
listeuing Radio . and
nis wife coming to
the village well
with aluminium pots
to collact water
iastead of earthen
pots,

His name is in the
zlub register,

Registers and charts
@t the P.,H. Centre
testify to it. They
waon't visit the P.H.C.
with health complaints,

Wo s3ne them through out
cheé vear at their home
St Ulir chilidren
~ttendrng the local
51004

PRrROJLCT

ASSET SFFACTIVENESS ANALYS1S

L

A, PRUJECT BACKGROUAD

.
S L 04 D TON

ame of Consignec
Name of Projuct dolder sf'r, Ihoma

Lype of Project:road Construction
Project Identificatior 10s 1/454/83

Frooraal Pynadath Code Jo. ¢ 0083
a5 Enchackal

Location of Project:GunLubony to Rajabondhe

Date of Project Began:1

*“ay 83 Completed:30th June 83
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Number of Mandays utilized for this Project 5000

Number of Mandays utilized for this beneficiary N/A

Number of Beneficiaries/Families in overall Project 200 (1)
Name of Community/Beneficiary Rajabondho

Approx. Annual Family Income of the

Community/Beneficiary Rs. 2500/-
Brief Description of the Project :
2 KM long 12' wide x 3' road to be made,

There was an existing road but had to be reised by average

3' Irom the existing level., Mud to be cut from both sides
in order to raise the road,

B. VALUr OF ALL J1uPULYS AS..OCIATED w~ITH TOTAL FFW PROJECT
COSsT.

Local market Value of a imandays

Grain Rs. 6 +0il %, 1.26 = Total Rs. 7.26 / lManday

T T __Input Description ‘Value
S.nO. Type of Input Yyuantity in Total value in ks,
Units
(i) FPW Commodities 15000 Kgs.
Whzat 36300.00 +
525 Kgs 0il
(ii) Transportation 400,00 +
(iii) lmplenents 150.00 +
Lotal Project Cost Rs, 36850,00 (2)
INPU'T SOURCE:
(1) lnput by Beneficiuary Rs. 150,00 (3)
(1ii) Input by Voluntary
Doi.or agenay Rs. Nil (4)
(1ii) input by FFw Rs. 36300,00 (5)
(iv) Input by Loan Rs. Nil (6)
(v) Input by Government ks, Wil (7)
(vi) 1lnput by Other Source Rs. 400.00 (8)

PERCENTAGE OF CUNTHISUTION BY BACH 5QUCE

Beneficiary Contripution (Item 3 == Item 2 x 100) =0.42 %
Voluntary Doror agency Contribution
(Item 4 ——Item 2 x 100)F = Wil %

FPW Contripution (item 5 ~— item 2 x 100) = 98.50 %
Loan Cortribution (Item & = ITtem 2 x 100) = Nil %
Government Contribution (Item 7 =—- Item 2 x 100) = Nil %

Other source Contribution
(Ltem 8 —%— ltem 2 x 100) = 1,08%
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C. COMPAR1SON OF COST AND UTILISATION

Cost/Beneficiary Ratio for a Community Project:

Cost —— Beneficiaries = 184.25 Rs./per beneficiary (9)
(Item 2 (Item 1)

Estimated Life of the Asset 5 years. (10)
Annual Cost = Cost -4 Life = &, 7370/- per year (11)

(1L tem 2) (Item 10)

Annual cost/bebeficiary Ratio.

(Item 11) —— (Item 1G) = 36.85 #s./per year/pencficiary

of

(Item 9) == (Iltem 10) 36.35 ws./per year/beneficiary
what was the primary purpose of the project ? To connect
Rajabendhs village with the main road and to improve
communication and easy transportation of commodities to
the local markct.

was the purpmse achieved ? Yes, the purpcse was azhieved,

Whet secondary achicvements have occurred ? People of this
village learned cto work together for their own benefit
and they are proud of having a road.

Wwhat is the value of the asset in open market 2 45000.00

1£f the FfW contribution werc not available what differance
would it have made ? VWithout Fr.. assistance there would
have L<e=n no road.

FOOD FOR WORK pPrROJECT
ASSET EFFECTIVEIESS AMALYSIS

A. PROJECT sACKGROUMD L. FOR:.:TTON

Name of Consignee Fr. Paul Code so. 0082/4

mwame of Project Holder fr. Chacko

Type of Project Rood building

project Identification Lo. B 1/19099/83

Location of Project Parkapad to Bagmora

Dace of Project Began 3th Jan 83 Completed 30th May 83
Nunper of mandays utilized for this project 8000 man days
punber of randays utilized f£or this pencficiary 800

Number of Beneficinries/Familices in overall Project 200 (1)
Jdame of Community/Bencficiary Paikapada

Approx. Annual Family Income of the
Cowmuaity/seneficiory App. 1200 - 1500/-
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Brief Description of the Project:

A road of 1¥2 K.M. from Paikapad to gsdagmora & ft. breadth.
20 families will use this road which will lead to next
road connection to the lacal market., 1500 x 2¥%2 x 1 =3750.
It will connect 5 villages, \

B, VALUE OF ALL INPUTS ASSOCIATSD WITH TUTAL FPFW PROJRCT
CusT:

Local !arlet Value of a mandays

Grain s, 6.00 + Oil ks. -60 = Total Rs. 5.40 / Manday

| LiPUT DiEoCris L0k VALUE
5.0, TYric OF 1HPUT DUs JLTY TOTAL VALUE IN RS.
Ll gwIfs
(1) Few Commodities 2-i,000 48000.00 +
(ii) Beneficiary 1600.00  +
Lotal project cost ks, 49600.,00 (2)
INPUL SOURCE
(i) Input by oeneficiary Rs. 1600,00 (3)
(ii) Input vy voluntacy donor
Agency ks. (4)
(iidi) Input by Prw ks, 48000,00 (5)
(iw) Iaput by Loan Rs. (6)
(v) lnput by Government Rs. (7)
(vi) lnput by other source 3 (8)

PERCENTAGE OF CCuTRIBUTION BY EACH SOUKCE

Berneflclirry contriopuction (Itein 3 —-== 1 tcem
voluntary vonor .gency contrioution

(Iczm 4 -2~ Itam 2 x 100) = = %
Frw Contribucron (Item 5 —2~ 7Ttem 2 x 100)= 96.78 %

o

x100)=3,22%

Loan Contripution (ftem 6 -« item 2 x 100) = - 4
Goverpuent Contripution (ftem 7 =%~ ILtem 2 x 100) = %
Other sSource Contribution

(Ltem 8 m= ILtem 2 x 100) = - %

C. CUil}.”lL\'(_LDOlN O“ (JUD.[\ 111\“_/ U.LI.L.IIJ xl.LOJ
COut/benCLlC&ury Ratlo tor a comnunity Project

Cost ~5- Beneficiaries = 248 fs./per beneficiary (9)

ltem 2) ( Item 1)
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Estimated nife of the asset 6 years (10)
Annual Cost = _Cost —4~_Life = Rs. 8266 per year (11)
(Item 2) (Item 10)

Annual “ost/seneficiary Ratio :

(Ltem 11) =~ (Item 1)

(Item 9) =i~ (Item 10)

i

1t

41.33 fs./per year/beneficiary

41.33 fs./per year/beneficiary

What was the primary purpose of the project ?

Communicaticn rain road

Was the pur_.ose achieved ? VYES
What secondary achievements have occurred ? Children can

to scnool.

connecting to the adivasi village,

What is the value of the asset in open market ? 80,000/~

If the FFw contribution were not available

would it have made ?

within such a short space.

QUTCOMES

Better communication

Higher percentage of
children going to
school

Better trade facil-
1tics.

FOOD POR WURK PROJECT

Road would did have been constructed

LinPoCT OF FRPW PROGRAMILES

INDICATORS

Cycle, bullock-
cartg on the
rouad,

S5chool children
as the roaad
going to

People carry
their agri-
cul ture pro-
ducts on cycle
and bring back
necessary f£ood
stuffs,

ASSET EFFECTIVELIESS

fe PROJLCT 130 KGHOULD iy, #ORia TLON

HEANS OF
VERIFIC..,TION

Recognition by the
panchayat will be
marked in the map,

No. 0f children in
the school register
has incfeased.

i shop has been ins-
talled in the vill-
age which was not
existing earlier,

LNALYSIS

Name of Consignee: Bro. Bernard Singh Code Nog 0064
Name of Project Holder: 3asil Percira
Tyoe of rroject: Low Cost house

Project ldentification ilos: 835/118/83
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Location of Project: Siliguri

Date of Project Begans3l.l.d83 Completed 7.7.83
Number of mhandays utilized for this Projecty 3000
Humber of landays utilized for this beneficiary:300

Number of Beneficiaries/Families in overall Project!10 (1)
wame of Community/ﬁeneficiary; Rajbhansi
Approx. Annual Family Income of the
Community/ceneficiary s is. 5000/-
Brief Description of Project
rade of mud thait ched roof bamboo post,
two rocms Dimension 10'x10' &
raised platform 20' x 2!
B. VaoUs OF Ll INPUTS ASSOCIATED WITH TOLAL FFW CROJECT

COS51T:

Local lwarket Value of a landay:

Grain s, 6 + 0il k. 2 = Total Rs. 8 / anday
" LU DESCKIPTION ViLUE
S.NO, TYPE or InNpuU WU PITY TOTL V:i.LUE INRS.

o UkIT
(i) Pow Cominoditics 300 /A 2,400,00 +
(ii) Bamboos 200.00 +
(1ii) Grass 150.00 +
(iv) Ropes 24 .00 +
(v) Sand 30.00 +
(vi) Supervision 90.00 +
Totnl project cost k... 2,894 .00 (2)
INPUT SQURCH
(i) Inpur by Bemeficiary R5,200.00 (3)
(ii) Input by Voluntary Donor
Lgency Rs.180.00 (4)

(iid) Input by PFFw %5.2400.00 (5)
(iv) Input by Loan Rs, - (6)
(v) Input by Government Rse = (7)
(vi) Input by other sources Rs.114.00 (8)
PERCENTAHAGE Ui CunlrLIBUTION BY EACOH SOURCE
Beneficiary Contribution (Item 3 =2 Item 2 x 100) = 6.9%

Voluntary Donor ..gency Contribution
(Item 4 —~ Item 2 x 100)=6,29%
FFW Contribution (Item 5 -~ ltem 2 x 100) = 62.93%

Loan Contribution (Item 6 —=— Ttem 2 x 100) = %

Government Contribution (Item 7 -2~ Item 2 x 100) = %
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Other source Contribution
(Item 8 -2~ Item 2 x 100)= 3,93%

C. COMPARISON OF COST ALD UDILIS..TION

Cost/Beneficiary Ratio for a community FProject:

Cost -i- Brureficiaries = 2894 Bs./per beneficiary (9)

(Item 2) (Ttem 1) '

Estimated nifie of the Asset 6 years ’ (10)

Annuat Cost = Cost -r- Life = fs. 482,30 per year (113
ftem 2) (Item 10)

annual Cost/veneficiary Ratio:

(Item 21) =— (Item 1) = 432,30 ks./per year/beneficiary
What was the priinary purpose of the projects

shelter for tne Rajbansi (Scheduled Caste)

Was tho purvose achiocved 2 YES.

What secondary achicevement have occurred ? Employment for
60 persons.

7ihac 1s the vatue of the assoet in open market ? Rs,3000/-
If the FPA contribution were not avallacle what difference
vould 1t nnvse made 2 fhe house would not hiave been made.

LiPACT OF FI'vi PUROGRAMMES

Outcomes Indica tors rieans of
. verification
1, Shelter Increase in the nurmber Less people on
of houses, the road

2. Stability
Self-confidence rame (Ownership)
on the list,

Erainstorming- Successful Project and.
Whether the proposed system will help in
the following:

~ hdequate planning

- Bagis and timo2less of entry

- Utilizing past experience

~ Goal oriented inpleme tation

~ Planning

- Co-opzration of people/government
- Timelessness in implementation

L oxl
\}\5\\\ ~N

"

“eview /
Revision /
- Project managemnent /

- need of people

-~ Follow up

~ Sincerity and commitment of PH
L)

{4
N.\\\
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Availability of monetary/non monetary X
resources /
Site selection =/
Participation of the people ~/
Cwing project as their own —/
Time Bound /
Groun Decision X
Usefulness of project _/

Suggestions on BIiA and AEA formats

. Calculations are complicated,

- sefore or during che project the system is of no
use - only after +the project is over,

« Which particulacr category of beneficiary would be
selected this “is to be Jone in confirmation with the
field reviewer. :

- Whether the form will be used in the manner of question.

S. Project holder should be informed before and the

beneficiary should pe somewhat educated and the project
site must be visited.

Calcutta Consignee Workshop

Final Review

lontroduction should huve been in more detail

€.g. purpose of workshop

Pime available for workshop is very less.

Case study guideline useful.

First hand collecting of data would have been richer.
Case study as a method would have been useful.
Orientation for me - as 7 am new to Cus.,

sormats are uscful to show what work we have been
doing,

liore project holders should have been included in
workshoyp.

The utiiity of this system could pe increased with
first hand c¥perience of F.it.

Group exerciscs nelped in sharing of exXperiences,
2roject holders could have bzen called for a day or
SO = SO that they were around for the exercise,

'ne workshop has given me insight into no-economic
bencefits,

This experience wiil helps us a project selection if both
@conomic and non-cconomic factors are undertaken.
l.ethodology is very good,

Since CRS and US,AID have spent so much money, I wish
all late commers and early goers had attended all
the sessions,
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LIST OF THE PLATICIPANTS

RN

CONSIGNEE FOOD FOR WORK WORKSHOP-I

CALCUTTA

e oman

DATES: November 21,

Fr. Basil S. Pereira,
Seva Kendra,

P.O. Pradhan Nagar,
Siliguri

Darjeeling Daist,
West Bengal,

MRS. GEETANJALI VIJ,
Flat No, 2, 17 Bondel Road,
Calcutta-700 019,

Bro, Castellino, 3DB,
Archbi shop's House,
shillong-793003.

Fr. Mathew Manipadam,
Catholic Charities,
Chandwa P.O,

Palamu Dist,,
Binar-829203.

Fr, Thomas Enchakal
Chatholic Mission,
Hatigarh P,0.,
Dist. Balasore,
Orissa--756033.

Br. Bernard Singh, 2.G.,
DDCC ~=atholic Charities,
Bishop's House,
Bankipore,

Patna-800004,

Mr., Allen R, Johannzs,
Catholic Charities,

Fr, John L.

Seva Sadan,

Engineering College P,O.
Jalpai Guri Dt.

1983,



10.

11.

12,

13.

14,

15.

16,

17.

18.

19,
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Mr. Arvind Minj,
Seva K=ndra,

D.0. Pradhan Nagar,
Silliguri,

bt. Darjiling (W,B.)

Mr. Meophil Ekka,
Catholic Charities,
Chandwa P.O.,

Distt. Palamad-829303,

Mr. Patras Purty
C.C. Chandwa,
P.0. Chandwa
Dist. Palamad
Bihar,

Mr. George Andreas B,

Seva 3adan, ‘
P.O. Jglpaiguri Engg. College,
Jalpaiguri-735102,

Fr. Mathew Nellickal
Catholic Charities,
Bishop's House,
Tezpur-784001, Assam.

Mr. Sekastian Nellikunnel,
Catholic Charities,
Tezpur.,

Mr. A.J, Thomas,
Catholic Charitiesg,
Tura W, Gauo Hills,
Mechal aya,

Fr. Chacko Panathara,
Cataonlic Church, Baghmara,
MBJ, Orissa,

FR. AUGUSTIN KARINKUTTIYIL,

- Chatholic Charities,

Khurds Road,
Jathni P.C., puri Dist,
Qrissa-752050.

Mr. Sushanta Biswas
CRs/Calcutta,

Fr. Yuo La Ferla S,J.
S.W.I. Raiganj,
W. Dinajpur,



20,

21,

22,

23,

24,

25,

26,

27,

28.

29.

30.

31.

32,

33,
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Mr. Abraham Edasszry,
Catholic Church,
Balasore~756001.

Mr. Anil Sc[
S.W.I. (piocese ©Of Raiganj),
Raiganj.

Ms, Vivian Marin
Zonal Direactor,
CRS/Calcutta,

Mr. Donald J, Rogers,
CRS/Delhi.

Mr. G. Thomas,
CRSs/Delhi,

Ms. Sumita Raghuram
ACORD/Delhi,

Ms. Kircn Wadhera,
ACORD/Delhi.

Mr. N, Krishnamurthy,
USAID/NEW DELHT.

Mr. John Paul Chudy,
USAID/NEW DELHI.

Mr. Job Thekkedath,
CRS/CALCUTTA.

Fr. John L. iloronha,
Seva Kendra Calcutta,
52-B, Radhanath Chowdhury Road,

Calcutta-15,

Mr. Chandra Sekhar 2anzrjee,
Seva Kendra,
Calcutta,

Mr, Ranjit Gomes,
Seva Kendra, Calcutta,

Mrs. Jaya Roy
CRS/Calcutta,



34,

35,

36.

37.

38.
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Fr, Fkeming,
Sambalpur,
Orissa.

Fr, Joseph Variathu Kalia,
FPishop's Heuse,
Dibrugarh.

Mr. Sebastian Surin
Rishoup's House,
Dibrugarh.

Mr. P, Kajur,
C/0 Rgv, Fleming,
Catholic Church, Sambalpur,
at/p. 0, Sdmkalpur, Orissa,

Fr, ¥.J. Ranhacl
Catholic R2Ctory,
Krist Nagar,

Nadia, West Bengal,
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CALCUTTA ZONE CONSIGUEE WORKSHOPTT

LOCATTI ON: BANDE
NOVEMBER 24-26, 1983,

After a brief personal introduction, the first day
began by having the participants shared their experiences
in conducting their rru projects, The purpose and impact
of FFW Projects Was then discussed in Small working groups.,

then carried out in small Jroups,

On the second day the participants discussed the ways
of Measuring the impact of PPV brojects asg developed on the
previous day. The concept of indicators and outcomes was
€xplained to the pParticipants and was followed by a group
discussion, The concept of monitoring and evaluation was
thén presented to the participants and 5 sessit:) on the
PIOper application of the use of tools for analysis o project
impact,

On the closing day of the workshop the results of the
previous day's eéxercise on the use of analytical instruments
were reviewed ang analysed. The use of Case study was then
explained and the participants formmed small groups and g
bPractical exercise was conducted on how to prepare the
Sace study,

The group work shop Out-puts are as follows:
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IMPACT OF F.F.W.

- Creates employment: during lean period

= Maintains price level of food commodities

~ Creates literacy

~ Yeam spirit, collaboration is created

- Hygiene

~ Whenp the peneficiary becores economically
stronger, he Segregates himself from others,

- C(reates awarcness of how to apply for loans

-+ reeling of jealousy among those for whom project
is not approved

= Rating hapits are Cchanged e.gq, tribals rot
used to eating wheat Stasted eating wheat and
Subsequently growing

- Poorest of the boor do not benefit comparatively
baetter off peopie do ~ as the boorest are un-
able to meet cransport Land administrative costs

- Seasonal enployment

-~ More participation

~ Assets benefit those who are relatively‘richer.

- Providcs wneouragsinznt Lo work

- Helps to save for lean months

= Helps to improve status of living, communication,
way of life

- necans of exploitation - vages are low

CALCUT A WORKSH{OP~TT

PRGS., QUTCLMLS IADICATORS MEAMNS OF

TYPE - VERFICATION
ROAD BETTER a) no. of v:hicles Observation
COMMUNT CATION ﬁlying owngrship of
vahicles
c) increased doctors used

visits of
walth team

LAND INCREASED 4) Increased in Measure bag/count
sayn PRODUCTI ON yield observation

LEVE» ]

LuING

b) Change in
Cropping
Dattern

INCREASED - rmors working - FFW record
LOCAL on local land - farmer does
EMPLOYiAENTD not go out
for employment
Increase in ~ Ques/observ.
income
D.W. Improved Reduction in water - Haalth centre

WELL health vorne diseases record
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increased use of- No. of people/

water families using
Nater
TIME SAVED Distance of well
from hcuse Measure

4AY OF MEASURING DEVELOPMENTAL IMPACT OF
F.F.W. PROGRAMME

GROUP I

- Recn=-~d da-~ssdancy of money lendexs

- Education 9% children through improved income

- in cae femily the number of school going children
of the 21! 4Lle age rose¢ trom 2 to ' g

- Mcre peopl-: start sending  the’ - children to
hov tels '

- Chaing in wting habits of people from rice
eatinrg to -roeat eating, consequently growing

whe-oo aad com,

VIA Y G MEASURING DEVELOPMENTAL IMPACT OF
F.F.vl. PROGRAMIE

® ® 00 e s e u0yp

CROUL I7¥

- ~retzion of seasonal employment and change of
eating habics in people, consequently growing
wheat: thereby developing nutritious status,

- Star<ard of living improved, which can be seen
in otter c-.o2thing and change in living style
of wucrle,

- Pedile are found to pe -leaner,

- Girls =x& ilucated.

- 3LTaen ol poeple that women can earn their
Lival hood .

- Paviont of dies and rees to school regularly,

WAYL )7 MEASURING DEVELOMPENTAL IMPACT.
OF F.l.w. PROGRAMME '

GrOUP 1.

- hobivlisation of local resources,

S0..¢ ccoit-rted the local and government
BEoreze avoilable at the Panchayat and
Lotolet e sal,

- Bank schera: can be used by people after asset
- is Liilt chrcugh the FFW programme,
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- Change in educational level of w

with Grahini training.
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omen specially

- Initiative taken by people in developmental

activities,

- Participation of comnunity in development work
seen in meetings held by the villagers to decide
the contributions to be made to develop en asset,

- 1. Income improvemcnt caused by seliling of fish
developed through fish pond

b. Creation of kitchen garden,

- The women of the village not working in the field,
start working after the FFW prcgramme,

- Better marketing facilities available to ccmmunity

after the roads are built.

- Appearance of luxury items in the village,

- Change in the stiucture of Bazar,:

- Increased education of children.

- Improved eating habhits,

Calcutta Conéignee WOrkshop IT

Projedt Classification (25.11.83)

New Irrigation Wells

Irrigation well/Deep/Cleaning
Tanks/Dams

Irrigation canals

Bund Construction/Repairs

Land clearing / levelling

Bands térracing slope land recl.
Reforestation

Pasture & Forrage Dev.

Fishries Development

Income Asze
Improvement Improvement

/

/

I l I
L\ N k\ L\ NN

~/

no one is doing this,
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Road Construction/Repairs
Bridge Construction
Drinking water wells
school/community centre

Health centre/Godown

G

Low cost houses

Training/education, vocational,

adult literacy _/
Drains/Ditches ;/
Compcste .. pits V4
Fencing 4

FOOD _FOR WORK PROJECT
SENEFICIARY INCOME IMPROVEMENT ANALYSIS

A. PROJECT BACKGRCUND INFORMATION

Name of Consignee : Fabian Code No.,: 0051

Name «f Project Holder : Fr. James

Type cf Project: Irrigation Well

Project Identification lo.: A1/42/80 Scheme No.7

Date Project 3egan:Month March 1980 Completed:July ‘80
Nunpber of Mandays utilized for this oroject:50
Numpcr of beneficiaries in overall project:0One

family of 4 brothers hsving their cwn families.

B. SENFFICIARY RACKGROUND LIIFORMATI OM

Neme of Beneficiary: PFather Toppo
APPIC4A. Annual Family Income before the
Proj=ct : R, 2000/- -
Nunber of family members ¢ 24 Annual Income per
family member: Rs, 375/~ (1)
Acreege Owned:8 Acreage Cultivateds: Paddy field -
1 acre Acreage uncultivated:
upperland (7) acre
(3)
Brief Description of the project for this
beneticiarys

An irrigation well of 12' x 30' steened with
rocks,

Location of the project for
this beneficiary: Mahautaur



Number of mandays Spent on this project beneficiary:850(2)
Number of units improved for this beneficiary: 1 acre (3)
Local market value of a Manday: 6.40 '

Grain Bs. 5.40 + 0il Bse 1 = Total Rs, 6.40 / Manday (4)

"VALUE OF ALL INPUTS ABSOCIATED WITH TOTAL FFW PROJECT
COST FOR THIS BENEFICIARY:

_ LNPUT DESCRIPTION VALUE RS,
—TYPE OF TupUT UNITS/QUANTITY TOTAL VAL UE
_(No. of Mandays)

(i) FFW COMMODITIES -850 5440 +

(ii) Steening of well 2000 Stones 500 -+

(1ii) Transport charge 112 bags 392 +

. 25 tins

(iv) Masons 10 Days © 120 ¢+
(v) Rope C 100 +
Tetal Project Cost RSe o 6577 (5)

Percentajge of contribution by beneficiary 10%
FFW 8% Other Sources: 9%

C. YEARLY CHANGE IN AGRICULTURAL OUTPUT DERTVED FROM
THE pPrOJECT ‘

Output for the year before the broject for this
beneficiary.

Scason Crop Output X Market value=Sub total

Units per unit - Value
(i) Mansoc:n  Paddy 25 25x195 4375 +
(ii) Mansoon Millet 10 R/s 100 1000 +
Total -cutput value before the Project &gs, 5375 (6)

Output for the rear following the project for this
beneficiary

Season Crop Output X Market ¥ue =Subtotal

Units Per unit value
(1) Monsoon Paddy 25 175 per m, 4375 +
(ii) Monsoon Millet 19 100 1000 +
(iii) sept. Potatoes 3200 kg, 1.50 4800 +
(iv) Sept., Jegetables 110 _ 550 +
(v) Decc, Onion, Chilliji etc. 200 ' 200 +
(vi Dec. Wheat - 10 gn, 175 1750 +
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Total output value after the Project : Rs, 12,675 (7)

Total output value

Total outnut value = Annual change
beforz the projcct|”

after the project in output
value after
the project

Rs. 5375 . Rs.12675 = Rs. 7300 per/year

(Ttem 6) (Item 7)

D, YEARLY'CHKN”E IN 20sT o PRODDCTION

Valuatlon of inputs 1n tn_ year preceding the project

TYPE OF INPUT MARKET VALUE OF
INPUT Rs, P,
(1) 125 Kg. paddy 250.00
(ii) Manure 150,00
(iii) Labour 60.00
(iv) Weeading 24,00
(v) Harvesting 90.00
(vi) Threshing ete, 90.00

_.._.......—-——-.-—.—-........_._.._—--——.—_———_—_.——.—--—-_———._-_—.————-—_——

Total Market value of inputs bafore tha projzct:
Rs.664/~ (9)

Valuation of inputs year following the project:

TYPE OF INPUT MARKET VALUE OF INPUT — —

cmars amam ot Rs. P. —
(1) See .ules 9 664
(i1) Potato sez2d 400 Kg. 800
(iii) Fertilizer, manure 360
o Labour 152
(iv) Vegetable seed 350
(v) Wheat seed 120
(Vi) PFertiliser and manursa 450
(vii) Lawour 200
Hiring pump set 250

et et g

Total market value of inputs after the project Rs,3346 (10)

Total market value Total market value Annual change
of input before -] of input after = 1in production
the project the project, cOost after

the project.

Rs. 664 . Rs, 3346 = Rs. 2582 per/year
(Item 9) (Ttem 10)
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E. ANALYSIS FOR DETERMINING BENEFICIARY INCOME
' IMPROVEL SMT

Calculating the Annual cost of the project
improvement

Estimate of the life of cthe improvement=25 years (12)
Please describe the basis used for the :
estimate: Past experience of old wells in

the neighbourhood.

Annual Cost o . : '
the project [Rs. 6577 ——— 25 = ks, 263 (13)
improvements {(Ltem 5) Tteml2)

COMPARISUN OF TH: AENEFITS AND COSTS OF THE PROJECTS:

Change in Agri-

cultural output Change in productiopNet improvement

value zfter the |~ | €0st a2fter the = in beneficiary
ro'eczl project income per year
proje after the pro-
ject.
Rs, 7300 =~ Rs. 2682 = Bs, 4618 per/year (14)

(Item 8) (Ltem 11)

Benefit/Cost ratio = kK, 4618 =k &5, 263 = R5.,17.6 (15)
(Item 14) (ltem 13)

Pay Back period = Rs. 6377 =& Li, 4618 = 1.4 years (16)
(Item 5) (Item 14}
Net improvement in beneficiary income per acres

R, . 4618 » . bs, 1 = fs5, 4618 acrc . (17)
Ttem L4, * (1tem 3)

Basezd upon olscussion with beneficiary and others, how
would you interpret the results to accommodate
agricultural variations before and after the project:
PFlease e ms splcified as possible:

dut of the 2 acres that belonged to the land owners
7 acres were almost non productive. After the Pro~-
ject one ocut of the 7 acres was brought under full
cultivation showing the 2bove tangible result.

FOOD_FOR WORK PROJECT
BENLEFICTARY INCOME IMPROVEMEJT ANALYSIS

Ao PROJECT BACKGROUNDL IMNEFORMATIONM
Name of Consignee: Fr, Paul . Zode No. 0129
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Name of Project Holder: Fr. Paul
Type of Project: Land levelling
Project Identification: A/1169/78
Date Project Began: March 78 Completed May 1978
Number of Mardays utilized for this project 2,000
Number of beneficiaries in overall project =z

B. BENEFICIALRY BACKGROUND INFORMATION

Name of Beneficiary: Medoon
Approx. Annual Family Income before the Project: gs, 3,000/~
Number of family members: 6 Annual Income

per family merber gs. 500/~ (1)
Acreage Owned ACreage Cultivated '
No pvt. land ACreage uncultivated Johur cultivation

Brief Description of the project for this beneficiary;
5 acres of land was cultivated by five families

Location of the Project for

this beneficiary:Machi, chandel dt, manipur state
Number of mandays SPENt é6n this project beneficiary 400 (2)
Number of units improved for this beneficiary 1 acre (3)
Local market value °f a Manday:

Grain fs. 4.50 + 0il fs, 1.50 = Total gs. 6.00 / Manday  (4)

VALUE OF ALL INPUTS ASSOCIATED'WITH'TOTAL FFW PROJECT
COST FUR THIS SENEF1CIARY:

INPUT DESCRIPTION VALUE (RS,)
TYPE QO INPUT UNIT/bUANTITY TOTAL VALUR
(1) FFW COMMODITIES 400 2400 +
(1ii) Block financial
aAssistance 800 +
(iidi) Transport charge 319 +
Total Prouject Cost BSew. 3519/~ ° (5)

Percentage of contribution by beneficiary 9y
FFW 68.2% Other sources  22,7%

Output for the year following the projéct for this
beneficiary:

Season Crop Output X Market value =Sub total

bPer uhit - _Vvalue
(1)  July to Maize 4Q@ Kg.  2.00 kg, - 800 4+
Sept, .
(1ii) oct., to Potato 200 kg, 1.50 Kg. 300 +

Dec,
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(iii) Jan. to Corjiander 240 +
March
Total output value after the project Rs. 1340 C(7)

- Total output value Total output value _ Annual change

before the project”™ after the project = in output value
after the
project.

Rse NI = _Rs, 1340 = ks, 1340 per/year (8)
(Item 6) (Item 7) :

Valuation of inputs year following the project:

TYPE OF INPU?YT MARKET VALUE OF
INPUT RS. P,
(1) Seed from the EDO 100
(ii) Potato seeds 92

Total market value of inputs after the project:

Rs, 192 (10)
Total market valuel |Total market value Annual change
of inputs before |_|Jof inputs after = in production
the project the project _ cost after
- the project
Rse WIL - = B, 192 = _192  per/year (11)
(Item 9) ° (Ttem 10)

COMPARISON OF THE BENEFITS AND CO5TS OF THE PROJECT:

Change in Agri—' Change in production Net improvement
cultvral cntput;” l=ost after the =1in beneficiary
value after thet praject, income per  year
project, after the
project,

Rse 1340 —~ Rs, 192 = Rs, 1148 per/year (i4)
(Iftem 8) (Item 11) :
Benefit/Cost ratio. =_1148 *. . NA = NA (15)

(Item 14)« (Item 13)

———

Pay back pericd = Rs, 3519 _ ' s, 1148 = 3 vears(16)
4 (Item 5) * (Item 14) '

- Net improvement in beneficiary income per acres
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Rs. 1148 ~l- Rs, 3 = ks, 382,7 acre (17)
(Item 14) (Item 3)

Based upon discussion with beneficiary and Others,
how would you interpret the results to .accommodate
agricultural variations before and after the
project: Plcase be asg Specified as possible:

NO CULTIVATION BEFORE THE PROJECT

FOOD FOR WORK PKOJECT
BINEFICIARY INCOME IMPROVEMENT ANALYSIS

A. PROJECT SACKCGROUND INFORMNATION

Nama of Consignees 'FR GEORGE PULLUKATT Code No, 0128
Name of Profeci: Holder:rr, v, Tigga

Lype of rrojcect: Lang nevelling

Projcct Identifications AS/420/83

Date Proj.ct Bogan: March 1983 Completed:June 1983
Mumbcer of Mandzys utilized For this project 2,000
Numbcr of beneficiarics in wverall project 8 families,

B. BENEFICTIARY BACKGROUND INFORMATICON

Name of Bcneficiafy: Themas Lakre _
ADPProx,. aAnnual Family Income before the project Rs,1500
Number ou famil y members: 4 hnnual Income
per family mamber Rs.325 (1)
ACreage Owned:2 acre Acreage cultivated: 1
Acreage unculcivated: 1

Brief Description Of the project for this beneficiary:

To level ¥7 acre of land I requesteq the father
Lo provide food provided by CRS,
Locativn ol tne froject for
this beneflciary; KILINGA
Number of mandays spent on this Project
- beneficiary: 200 (2)

Number of units improved for this beneficiary Y2 acre (3)
Local market value of a Manday:

Grain is. 6.75 + 011 1.1, 50~ Total &s. 8.25 / Manday  (a)
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VALUE OF ALL INPUTS ASSOCIATED WITH TOTAL FFW PROJECT
COST IPOR THIS BENEFICIARY:

INEFUT DESCRIPTION VALUE RS.
TYPE OF INPUT UNITS |QUANTITY TOTAL VALUE
(1) FEFW COMMODITIES oL +
(ii) Wheat 200 - 1350.00+
(1ii)} 7Trensport charges 60,00+
(iv) Impedements 73.00+
Total Project Cost Rs. 1483.00 (5)

Perzentegs of contribution by beneficiary 9.85%
FrWw 90.15% GCther sources No., %

C. YEARLY CHANGE IN AGRICULTURAL OUTPUT DERIVED FROM
THE PROJECT

Output for the year before the project for this
beneficiary

Season Crop Output X Market value =Sub-

per unit total

value

(i) Rainy Paddy 12 80 960,00 +
(ii) Vegetable 20 kg. 20,50 60.00 +
(iidi) Straw 100.00 +

Total cutput vilue before the project Ps. 1120.00 (6)

Outvut £nr the y=2ar following the project for this
beneficiazy

Seascn Crepr Output X Market aSub  Total

units value Value

per :

unit
(%) Paday 14 gntl 80.00 - 1120.00 +
i3 Stra

(11) g;i;ﬁ 120 120,00 +
(iii) Potato  —° 100 Kg. - 100.00 +

Totel output value after the project k. 1360.00  (7)
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Total output value ‘Annual change
after the project = in output value
after the Project

Total output value
before the projectc}-

Rse 1120 - __Rs. 1360 = pRs. 240 per/year (8)
(Item 6) (Item 7)

D. YEARLY CHAHGE IN COST OF PRODUCTION

Valuation of inputs in the year preceding the project

TYPE OF INPUT FarKET Vi, UE OF
—_— e INPUT Rs, P,
(1) 2 people seven days 98.00
(i1) seeds 60.00
(iii) Manure 100.00
(iv) Weeding ~ 56,00
(v) Harvesting etc, - 70.00

Total macket valuc of inputs before the
: project k. 384,00 (9)

Valuation of inputs vyear follgwing the project:

T T Tvpo OFf Input Merket value of input
Rs. 1.
(i) Seeds 45 Kg, 9C .00
(i1) Lebour 147,00
(1ii) Menuro 120,00
(iv) Weeding 70,00
(v) Hervesting 34.00

Total market value of inputs after the pProject:

Rs.511,00 (10)
Total market value Total market value Annual change
of inputs before - of inputs after = in production
the project the project cost after
the project
Rs, 384.00 - &. 511.00 = Rs. 127 per/year (11)
(Ltem 9) (Ltem 10)

E~ ANALYSIS FOK DETERMINING BENEFICIARY IMPROVEMENT

Calculating the Annual cost of the project
improvem:ent



http:s.'511.00

Estimate of the life of the improvement = 100 years (12)
Please describe the basis used for the estimate:

These mandays to maintain the projects. -
100 years necded to cover his cost of the project.

Annual cost ofI ’ ‘
the proj:ct (e 1483  <de 100 = Rs, 14,83 (13)

improvement I(Item 5) (Item 12)

COMPARISON OF THE BENEFITS AND COST OF THE PROJECT:

Change in Agri- Change in production net improvement

cultural outputl_|cost after the . = in beneficiary

value after the project, income per

project year after the

project,

RS, 240,00 ~ ks, 127.00 = as. 113.00 per/year (14)

(Item 8) (Item 11)

Benefit/Cost ratio = gs,113.00 - Bs, 14.83 = 7,62 . (15)
(Item 14) (Item 13)

Pay back period = ks, 1483.00 e fs. 113,00 =13.12yrs (16)
' : (Item 5) © (Item 14) -

Net improvement in beneficiary income per acres

Rse 113 ~fw Rs, 1/2 = Rs, 226 acre (17)

(Ttem 14) T[Itom 3)

Based upon discussion with beneficiary and others,
how would you interpret the results to accommodate
agricultural variations before and after the
.Project: Please be as specified as possible:

Yield is poor as it is the first year,
Coming years it will be better depending on monsoon.

FOOD_FOR WORK PROJECT
ASSET EFFECTIVENESS ANALYSIS "

A, PROJECT BACKGROUND INFORMATION

Name of Consignee:Fr. James of Jamshedpur Code No,..
Name of Project lHolder:Mr., A. Kakra

Type of Project: Drinking water Well

Project Identification No.: B3/739/82

Location of Project: Aranpain ‘

Date Project Begans: January 1982 Completed: June '82
Number of Mandays utilized for this Project: 6500

Number of Mandays utilized for this beneficiary 1300
Number of deneficiaries/Families in overall Project 30(1)


http:Rs.113.00
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Name of Community/Beneficiary: Pahalal Mia
Approx. Annual Family Income of the
Community/3eneficiary: 4000/-

Brief Description of the Project:

35'x8' WELL IS DUG BY STELNING STONES

B. VALUE CF ALL INPUTS ASSOCIATED WITH LOCAL FFW
PROUJECT CODST:

Local Market Value of a Manday:

Grain Rs, 6/~ + 0il Bs.,1.50 = Total Rs, 7.50 / Manday
INPUT DESCRIPTION ‘ALUE
S.NO. TYPE OF INPUT QUANTITY VTOTAL VALUE IN RS.
IN UNITS
(i) FFW Commodities 1300 m/a 9750/~ +
(ii) Spades 25 125/~ +
(iii) Other tools - 375/- +
(iv) Transporation 468/~ +
Change
Total Project Cost &, 10,718/- ' (2)

INPUT SOURCE

(i) Input by Benaficiary Rs.968/~ (3)
(ii) Input by Voluntary Donor Agency Rs.Nil (4)
(1iii) Input by FFW Rs.9750/~ (5)
(iv) Input by Loan Rs. Nil (6)
(v) Input by Government Rse Nil (7)
(vi) Input by other source Rs. (8)

PERCENTHGE OF CONTRIAUTION BY EACH SOQURCE

Beneficiary Contribution (item 3-geItem 3 x100) = 9%
Voluntary bonor /.gency Contributicn

(Item 4 -4y Ttem 2 x160) = NIL %
FFW Contribution (Item 5 «$=Item 2 x100) = 91 %
Loan Contribution (Item 6 =~ Item 2 x 100) = NIL %
Government Contribution (Item 7 e Item 2 x100)=NIL %
Other source Contribution

(Item 8 —— Item 2 x 100) = NIL %

C. COMPARISION OF COST AND UTILISATION

Cost/Benaficiary Ratio for a community Project:

Cosg_-&p Beneficiaries = 375/- %./pef beneficiary’ (9)
TITém '1) ~(1item 2)

Estimated life of the Asset 80 years (10)


http:Rs.,l.50
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AnnualCost = Cost . Life = Rs. 134/~ per year (n
' (Item 2)« (Ttem 10) _ .

Annual Cost/Beneficiary Ratio

(Itemll) _“_ (item 1) = 4.5 rsy/per yéar/beneficiary
° or

(Item 9) «2. {item 10) = 4.7 Rs./per year/beneficiary

What was the Primary purpose of the project ?

SUPPLY GOOD DEINKING WATER,

Was the rurnonc rchicvzd 2?2 YES

What secondary achievements have occurred » BETTER HEALTH

What is the valuc of the asset in open market 2

IMMEASURABLE .

If the Fry contribution were not available what diffe

erence veuld Lt have made ? DRINKING WELL WOULD NOT

HaVE BEEN bADR ~ULHEALTHY ENVIRONMENT

FOOD_FOR WOKK PROJECT
LOSET EFFECTIVENESS ANALYSTS

A« PROJECT BACKGROUND INFORMATION ;

vame of Consionces Fr., Francis Gomes Code No,., 0119
Name of Iroject Holder:Mr, samir Kumar Mathy

Type of Projict:iow Cost House

Project Identification N0.:B5/421/83

Location of Froject:contai

Date Projoct Began: 5 Feb. 83 Completed: 31 March 1983
Number of Handnye utilized For this Project: 2000
umber of Handovs Utilized for this beneficiary:400
Numper of Beneficiarics/Families in overall Froject:5 (1)
Name of Joumunic;/Bencficiary:Mr. ~arayan Maghi
ARPIOM, Lopovui) Pamily Income of the
Community/beneficiary Pois. 1200/~

briaf Description of the Project:

Mr. FMaghi had a qud housc which was destroyed by
cyclone in Januury 1983, e approached Mr, Maithy

for constructi sy of a hcuse, A house measuring 20'x10"
height 13 nad wall 10", Tile roof with bamboo
framcs. Varandno Of 4' in front, One door in front
and four windows,

B. VALUR OF a1l INPUTS ASSOCIATED N1TH TOTAL FFW
PROJECY CO3'T:

Local market value of g Manday: ,
Grain Rs. 6.60 + 0il Rs, NIL = Total rs, 6,60 / Manday
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» INPUT DESCRIPTION VALUE
S.NO. TYPE OF INPUT QUANTITY TOTAL VALUE 1IN RS.
IN UNITS
(1) Frw Commodities 1200 .2640,00 +
1ii) Bamboos 30 300,00 +
(iii) Nails 15 Kg. 75.00 +
(iv) Tar 4 Kg. 80.00 +
(v)  Tiles including 1006 900,00 +
transport wheat
(vi) Aacdministrative 268 bags 105,00 +
cost
(vii) Transport cost 100.00
Total Project Cost Rs, 4200,00 (2)
INPUT SOURCE
(1) Input by Beneficiary Rs.1100.00 (3)
(ii}  Input by Voluntary Donor ‘Rse NIL (4)
: Agency
(1ii) Input by Frw Rs.2640.00 (5)
(iv) Input by Loan Rs. 460,00 (6)
(v) Input by Government Rse Nil (7)
(vi) Indut by other source Rs. Nil . (8)

PERCENTAGE OF CONTRIBUTION BY EACH SOURCE

Beneficiary Contrilition (Item 3 ~gw Item 2 x100)26%
Voluntary Donoyr Agency Contribution ‘

(Item 4 —te Item 2 x100) = - %
FFW Contribution (Item 5 ~¢= Item 2 x 100) = 63 %
Loan- Contribution (Item 6 ~ Item 2 x 100) = 11 %
Government Centribution (Item 7 wjpw Item 2 x 100)= 4%
Other source Contribution

(Item 8 —&— Ttem 2 x 100) = %

C. COMPARISON OF COST AND UTTLISATION:

Cost/Beneficiary Ratio for commurity Project:

COst -k~ Beneficiaries = 840/~ m./per/beneficiarY"(Q)
(Item 2) (Ttem 1) .

\
Estimated Life of the Asset 10 years (10)

Annual Costs Co8t ~a— Life ' = s, 420 per year (11)
(Item 2) (Ttem 10) - '

Annual cost/Beneficiary Ratio: .
(Item 11) ~t (Item 1) = 84 %./per'year/beneficiary


http:Rs.2640.00
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. or
(Item 9)'*5» (Item 10) = 84 Rs./per year/benefiaiary

What was the primary purpose of the Project ? -
Adequate shelter ang security.

Was the purpose achieved: YES

What secondary achievements have occu}req'?

Feeling of Security family life and also improved status.
Hhat is the value of the asset in open market %.100007-

If the FPiw contribution were not available what
difference it have made 2

He would not have been able to build such a decent house
as he had no resources « The FFW '
Was an incentive for this man to builg house,

FOOD FOR WORK PROJECT
ASSET EFFECTIVENESS —ANALYSIS

&, PROJECT BACKGROUND INFORMATION :

Name of Consignee: Fr, James Code No. 0051

Name of I'roject Holders Sr. Superior

Type of Project: Health Centre Construction

Project Identification Wo,: B4/xyz/81

Location of Project: Mariampahari

Date Prgject Began: October 1980 Completed Sept, '81

Numbes of Yandays Utilized for this Project 1000

Number of Mandgys utilized for this beneficiary N/a

Number of Beneficiaries/Families in overall Project 10(1)
Village about 500 families

Name d?Community/B@neficiary:urban villages

ApPprox. annual Family Income of the

Community/Beneficiary: Rs. 3,000/~ per year,

Coastruction of Health Centre. two pucca rooms
With a varanda. Plinth area 30x15= 450 sq. f.t,

B. VALUE OF aLL INPUTS ASSOCIATED WITH TOTAL
FFW _PROJECT COST: :

Local Market Value of a Manday:

Grain ks, 5,40 + 0il Rse 1 = Total s, 6,40 / Manday
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INPUT DESCRIPTION ~VALUE
S.NO. TYPE OF INPUT QUANTITY TOTAL VALUE 1IN
IN UNITS RS,

(i) PFW Commddities 3000 Kg. 5400/~ +
(i1) -do-~ 5 ¢/s.041 900/~ + .
(iii) Construction @ 450 sq.f.t 49500,00 +

R.110 per sq.ft.
(iv) Hospital equipments 5000/~ +

Total project cost Rs, 60,800,00 +
INPUT SQURCE
(i) Input by Beneficiary Rs.25,000 (3)
(ii) input by Voluntary donor agency Rs.29,500 (4)
(1ii) Input by Frw Rs, 6,300 (5)
(iv) Input by Loan Rs. (6)
(v) Input by Government Rs {7)
(vi) Input by other Source ~ Bs, (3)

PERCENTAGE OF CONTRIBUTION BY EACH SOURCE s

Beneficiary contribution (Item 3 ~g~Item 2x 100)=41,1%
Voluntary LDonor Agency Contribution

ltem 4 —=Item 2 x 100) = 48.5%
FEX Contribution (Item 5 —é= Item 2 x 100) = 10,4 #%-
Loan Contribution ([temb—~Item2x100) = Nil % :

Other source Contribution
(Item 8 ~= Item 2 x 100) = Nil %

C. COMPARISON OF COST AND UTILISATION

Cost/Beneficiary Ratio for a community Projects:

60,800 500

Cost «~%- Beneficiaries = 121.6 Rs./per/beneficiary (9)
(Item2) (Item 1) '

Estimated Lif: Of the Asset 100 years - (10)
Annual Cost = 60,800 100 -
Cost &~ Life = g, 508 per year (11)

(Item 2) ZItem 10)

Annual cost/Beneficiary Ratio

608 =b- 500 = 1,22 i./per year/beneficiary
(Item 11) (Item 1)
or
121,46 2= 100 = 1.22 rs./per year/ beneficiary

(Item 9) (Item 10)

What was the primary purpose of the project 2
HEALTH FACILITIES FOR 10 VILLAGES

Was the prupose achieved ? YES
<
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What secondary achievements have occurred »

. MCH PROGRAMME STARTED
What is the value of the asset in opent market

Rse 1,50,000
If the PFW contribution were not availabe what
difference would it have made ?

NO DIFFERENCE

CALCUTTA CONSIGNEE WORKSHOP IT

CASE  STUDY

ROAD CONSTRUCTION

In this village the children hag difficulty reaching
the nearby school as there was no road., The people
of the village approached the Parish Priest with a-

Land for making > kin, of road in the hilly area was
identified, an application was made for FrwW help,
This was approved, : '

There were a total of .80 families in" the village -
and & Teépresentative from each of these families
worked on the roagd construction. 4s a result of
this project a community feeling was created and
all the neople came together, ’

CALCUTTA CONSIGNEER WORKSHOP IT

LR ]

CASE STUDY
' BUND CONSTRUCTION

The two tribes of Santals and Paharias used to mig-
rate to wollcet grain by Walking from the village
ACross the Ganges. Each year about 5% of these
migrants used to die in the brocess. A lot of these
Peopl: cuied lapna out were unable to cultivate it
due to soil erosion and lack of ircigation facilji-
ties.  &about 1gg poor families werc affected in this
way. They had @fproached the BDO for help but he
refused to help in constructing a bund,

These people then approached the CRS consignee - who
showed interest inp the project, The villagers cont-
acted some Organisations for grants - one of them
MISEREOR, gave grant of Rs.75,000/-, Some help was
given through FFw, rest of it was contribution by Ville
Agers in the form of free labour. . When the bung was
completed fifty families benefitted. from it,
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It has changed the economic condition of the people
perceptibly. People still migrate to earn grain-
but their number is less now, The cost of labour
has gone up and cultivation has also increased.

~Case Study - 3

Renovation of a canal, 3 km long, situated at 3 diff-
erent sites. The 1and around this canal was available
for cultivation if irrigation facilitjes were provided.
The people after receiving no response from the govern-
ment approached the Priest. The target beneficiaries
belonged to 150 villages aroind this area, It was
decided to contact 10% of these villagerss Further 10%
of the population wcre personally contacted in order

to motivate them and gain their commitment, These
people participeated in planning, decision making and
implementation of the project, .

several meetings were held in the evenings, Subse-
quentyly responsibilities vere distributed and
contributions to be made Dy various people were dec-
ided., 450 tonnes of wheat was provided by CRS. The
social action group ensured the meonitoring of the
project. 1In between, a ifew people created object-
ions but rest of the pPeople handled them well, The
work ‘was completed by the monsoon. The work was taken
based on the standard wages,

Subsequently, follow-up was done with the help of the
$ocial action group., There has been 20% to 30%
increase in the production in that area in 7 years,
Over all social economic development has taken in
this area,

REVIEW

L. It is good to know that CRS is thinking of impact’
of FFW beyond the paper work. I will contact my
"people and discuss "¢His approach,

2. The right people should be brought from the
field to attend this kind of a workshop. -

3. We did not wart to work for the workshop because.we
were planning to pull out of FFW, however we have
decided to come for both the first and the secopd~
workshop to see what happens. We will now re—consi-
der the decision about pulling out—fraom -FFW
programme.
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The same workshop should pe conducted for the distri-
butors aiso., The level of the workshop was higher
for me, 1 am happly to have learnt things in this
workshop, asven if I “can apply 10% of this in the
field, it will pe very ‘heipful, '

The duration should be longer and the evening sessions
should he avoided,

We did not get eneugh time for sharing,
Lthe workshop was nice With nicely prepared execcises,

This was useful .. will help in being more systematic
in the selection and execution of the project,
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LIST OF THEZ PARTICIPANTS

CONSIGNEE FOOD FOR YvIORK VIORK SHOP—TT

CALCUTTA DATES: Nov, 24-26, 1983

Fr. James alumkal
3,5, 3, 8.

Chancery Office,
Bhagalpur, Bihar.

Mr. Albinus Lakra,
D.3.W.C., Post Box, 44,
Dhanbad (Bihar).

Mr. Barnbas Soren,
B. 5. 8. 5.,

Chancery Office,
Bhagalpur-1,

Mr., Joy Abkraham
B, S.S. s.
Chancery Of fice
Bhagalpur-1,

Mr. Lokanath Digal
Catholic Charities
Khurdu Road (Iatani)
Puri Distt, (Orissa),

Mr. John Kerketha
Pragati Kendra Kalunga
Distt. Sundargarh,
Orissa-770031.

Mr., J, iag,
Catholic Church,
Chattaradhaipur,
Distt, Ginghbhum,
Bihar,

Bro., 3. Benjamin,
Pastoral Training Centre,
Post Box 10,
Imphal-795001

Manipur,

Fr. Paul Punneliparambil
Pastoral Training Centre,
Post Box 10, Imphal-795001,
Manipur,



10,

11,

12,

13.

14,

le.

17.

18,

19,

20.

Fr, George Pullukatt,
Pragati Kendra,

P.0O. Kalunga,

Distt, Sundargarh,
Orissa,

Mr. N. Krishnamurthy,
USAID
New Delhi,

Fr. John Hennichs, S.J.,
Palli Unnayan Samiti,.
Baruipur, w.B.

Mr. Tapan Andrews
Seva Kendra, Calcutta,

52-B, Radhanath Chowdhry Roagqd,

Calcutta,

Fr. Joseph Oothukalam
Holy Cross Church,
Dimapur, Nagaland-797112.

Mr. S. Adhikary,
Palli Unnayan Samiti,
Baraipur, Ww,B,

Mr., Theodore Kerketta,
Catholic Charities,
Bishop's House,

Golmim
Jamshedpur-831003,

Mr. Ajcy xavier Gomes,
Seva Kendra Calcutta,
52, B.R., Chowdhary Road,
Calcutta,

Mr. Fabian Alexanader,
Catholic Charities,
Puwaliag Road, -
Ranchi-834001,

Ms. Nirmala Gupta,
CRS, 50, Circus Avenue,

Mr. A.K. Banerji,
CRS 50, Circus Avenue,
Calcutta-17,
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21,

22,

23,

24,

25.

26,

27.

28,

29,
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Ms. Sumita Raghuram,
ACORD, Delhi,

Ms. giron Wadhera,
ACORD, Delhi.

Mr, Job Thekkedath,
CRS, Delhi.

Mr, Jwel Toppo,
Catholic Charities,
Ranchi,

Mr. G. Thcmas,
CRS, Delhi.

Mr. Susanto Biswas
CR3, Calcutta.

Ms, Vivian Marin
CRS; Calcutta,

Mrs. Jaya Roy,
CRS, Calcutta.

Mre+ Donal Rogers,
CRS, Delhi.
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BOMBAY ZONE CONSIGNEE WORKSHOP

LOCATTION: TINDINI
(andel) Jabalpur Diocese

NOVI:BER 30- DECEMBER 2,1983,

The first day hegan with an introduction by each
participants and was followed by the group sharing their
personal experience in implementing the FFW projects, The
purpose of the workshop was then explained and was followed
by the participants forming in small groups and discussing
the purpose and impact of FFW projects as seen by them. A
general session was then held and each working group
presented the findings of their discussions, an explamation
was then'given as to how the impact of the FFW projects
could be observed/measured,

On the second day, working in small groups, the parti-
cipants developed their own ideas as to how the impact
could be observed/measured, An explanation on the use of
indicators and how to verify tham was then presented to
the participants. The proposed monitoring and evaluation
SYstem was introducegd and was ¥ollowed by a practical
eéxercise on the use of the analytical formats,

On the thirg day a final c@iscussion was held on the
use of analytical instruments and the group prepared the
data derieved from the previous day's exercise, This was
followed by the lively discussion on the results of the
use of the analytical instruments, The concept of case
study was then discussed and a practical exercise on the
use was carried out by the participants working in small
groups,

The group workshop out-puts are ags follows :



TARTICIPANT OBSERVATIONS : PURPOSES OF F.P.V.

1e Economic development of people.

2. Immediate purpose — relief from starvation.

3. Long term purpose - Self reliance.
" 4. Develop civic consciousness,
Impart a feeling of community welfare. :
To enable people to plan and execute food projects
their own.
« Organising the ‘people and educating them,
« Provide employment and food.
« Create assets.,
« Prevent exploitation and migraticn,
- Increase the income of the weaker sections angd
small and marginal farmers.
2¢ To give diginified employment to the labour class.
3+ Provide an entry point in gz community/ a new work

area for mission werk.

4. To improve social status of the weaker section.

PARTICIPANT OBSERVATIONS: IMDACT OF F.IE.W,

1. Self sufficicenecy - less borrowing, bettcr standard
of living (as reflected in better food and clothing).

2. Improvement in the standard of living, education,
community welfare, Co—-Operation, increased willingness
0 work together. :

3« Has crecated some asscts, like wells, roads, etc. to
add to community infrastructure, '

4. Has brought more land under cultivation and helped to
better/intensify cultivation,

5« Social and cconomie status improvement.

6. Improved cducation of children.

7« Teduecd Cependoace on upper class.

8. Increased faith and trust in effectiveness of FFW. Projects,
projcets.

9. Better contact and communication at inter family level
and inter village level.

10. Improved transport.

11. Improwved undarstanding and vision of the people
with the outside world,

12+ Improved hygiene ang health,

13. Iaproved agricultural practices and productive land.

14. Helped in Stabilising prices in local areas.,

15+ Tncreased the confidence of the people.



16+ Increased activity for sclf development.,

17. Improved capacity to take decisjons.

18+ Dependancc starts building up.

194 Moral erosion of F.F.W. functionaries.

20. Feeling among project holders of being the sole authority
and thereby crcating dependance. :

21. Jealousy and division in the community.
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1+ Questionaire to mcasure beneficiary's improved status:
— Social and religious
— increased income and reasonsg - thcre is no increasc.
— improved infra structive like hospitals, post office,
road etc.

2+ Developaway to compare input to income increase.
5+ Maintain a2 village/community level diary of events/
projects and their progress.
4. Better Educatinn.
— increaeed school enrolment.
—~ increase in average attendance in school.
~ lncrease in number of children attending high
school and colleges.

5. Improved Civic Consciousness.
= increased numbcr of social gatherings held in a
village.,
~ increascd number of vill age meetings held at panchayat/
samiti/co-opcrative level. e
— number of occasinns members of a community willing to
extend use of their facilities to others and share
them.
6. Incrcased Self Reliancec.
— reduced loan taking from moneylenders/increased
savings
— increase in membership of vill age co—operatives
= increase in quantity of food consumed/no. of meals
taken daily.
— increased consumption/acquisition of goods and services.
= Inrmation of commitees /officials, that sclect and
implement F.F.W. projects.

T+ Mecasure beforc/after production increase in agricultural
produce.
8. Change in moral values of the bencficiaries.
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roject Type Income Asset
______________________________ Imnrovement BEffectiveness

SN SR A e 2 e > o o D e e e wts s 2ty e G W

New Irrigatisn Wells /

Lanks, Dams /

Road Construction . =

Fisherics < = _/

Lrinling Wator ells _/

Referestating

Bund Construction

Land Levelling

Bridge Construction

Beich Terracing/Slope 1and
reelamation

Irrigation Canal

Iow cost Housing

Pasture & Jorrage Development .

School/Comnunity Centro 4

Constructiong of Drains/Ditches/ 4

Latrines

AN

l‘
NN

~/
~

N

e e e et~ ———— ———— o T G . e e . e e e e e s e e e e o G o e e G o

Better ~Increascd carolment -School admission register/
Education survey book
—Increasc in Average =-School survey hook
attendance
=Increar - in number =Interview beneficinary.
of children atten-
1ing high schnol
and eollepes.
=-Change in dronout =School survey book.
rate
-Vew schnol ig —Existance of schnnl building
Ctarted
=Introduction of
Adult Zducation/Non-~Physical verification
Formal--#ducation oOf programmes and attendance.
—iforc employment forp ~Village survey
skilled/semi-skilled
workers.
~Incre=se in sale of ~Circulation figures from
periodicals/newspapers. bookstalls and village
reading room/library.
-Increaze in numper =School survey book.
of giri students.

Improved -Itcreasc in numbe. =Interview with beneficiaries,
Civie of community works

Concious~ for repair ang

ness maintainance



e e e e ———

Rednceqd
Explodltation
and
Migration

T e e e ——————

Betuer
Agricul tursl
practices,

Increase in number -
of occassiong villa-

ges have :zvartegd

their rigats ang
prigileces,

Increase in number of &
meetings o village
CO-Cperatives/
Committees,

Aillingness to share -
and extond facili-

._...——_-.._._—....-..——..___...._.._—_—_—

Less boncdngd labour -

Savings -

Formation of seed banks-

Decreaasca borrowing -
f rom monzyvl -nder,

Reduceqg auwnber of -
migrants,

Reduction in long -
working hoursg,

Timely payin at of -
vajes,

...__.-—._..-_._.—,-—_._._—-__..._.__.—._._._—-..

Selectica of
seeds,

Better grain

Use of fertiligzer -
organic ¢& inorganic

Use of insecticide/ -
pesticide,
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Beneficiary/Village
Leader Interviews,

Interview membe rs
of CO-Operatives/
committeesg,

Actual instances.

Interview labours
and villagers,

Interview labours and
villagers,

Post office, pass
books of members of
CO-Operative,

Existence of the bank

beneficiary interviews,

Interview with village
leader/village panch-
ayYat member,

Beneficiary
Interview,
Beneficiary
Interview,

._——___._—._.__——.———-——.—.———-——_—

Existance of seed
Banks.

Existence of improved
grain bins - use of
insecticide for
storage,

Existence of compost
pits,

cultivation of blue
gree algae.
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Improved
Infra
Structuce
Facilities.

-Improved plantation
method,

~Improved irrigntion
methos,

-Use of improved
agricultural
implements.

~Existance of bio-
gas unit,

~New roads built/
rzpaired,

~Electrification of
villege,

~-ncreasc in umbor
of vehirles used

—-Formation of
of fice.

pos+

~Improved accessibi-
lity of markets.

-~Inctease cocds and
services.availarility,

-Improved access to
schools, hospitals,
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~-Beneficiary Interview,
-Beneficliary interview,

-Cc-Uperative coiriety
records,/Bank loan
records/Beneficiary
interview.

-Physical verificatio.

— s T e Gt et i i e e gy P . —— T - p— -

~Revenuc records/
physical existence.

-Physical verification.
-Beneficiary interviews

~Physical verification

~Co-operative society
register/bene, Inter

~-Beneficiaryv interviev.

-Physical
verification,

T e T e e e e e e e e e e - e wom i . e e Y . et ey ot > e ey e

Lmproved
dygiene
and
Health
Avareness,

~-Decrease in nlant

mortality

--Reduction in
contagious disease.

-Intorview midwices/
village records/MCH
records.

-Village health workers
records.,


http:vehir'.es

-Increase intake
of vegetables
-Colleotive fund for -

health care
-Clean drinking water -

—-Increased visits tn -
registerced medical
pratitioncrs or primary
health centre

—-Medical Health -
centre

=Improved sanitaticn -
and drains.

—-Incrcased use of -
insecticides in
habitation areas
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- Kitchen garden-physical

verfication.

Actual existence of such
funds.
Availability/Accesibility
28 verified through
beneficiary interview.
Frim-ry Health Centre
Records and medical
practitioner Interviews.

Prysical existance.

Physical verification

Beneficiary interview.
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Improved =Own improvced houses - Physical existance
Socinal —Incressed recreation - Play—grounds/community
Status facilities clubs.

—Increased mobility -
for work or recrca-
tion

—Increased use of -
consumer durables,
clothing etc.

—Increased number of -
educated members in
family

~Increased membership -
in village organi-
sations

~Increased privacy/ -
identity

Beneficiary interview.
Observation/Beneficiary
interview.

beneficiary interview.

Organisation records.

Compound walls/improved
identity of each home.

FOCD _FOR_WORK PROJECQT
BENEFICIARY INCOME TMPROVEMENT ANALYSIS

Ko PROJECT BACKGROUND INFORMATION

Name of Consignee:FR. ALBERT SAVAILLE
Name of Project Holder:FR. JOSEPH SUNNI
Type of Project: IRRIGATION PROJ ECT
Project Identification No. ;IMZ/0140-TD
Date Project Began:January 1982 Completeds: May! 82
Number of Mandays utilized for this projects720 mandays
Number of beneficiaries in overall project:50 x10x5

‘Code No.: 0100
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B. BENZFICIARY BACKGROUND INFORMATION

Wame of Beneficiary :Mr. Dalsingh Garasia

iPProx. Annual Family Income before the Project:Rs. 10,000

Tumber of family members ;23 Annual Income per family
member s, 450 ?1)

acreage Ownel 16 iereage Cultivated 12
iwereage uncultivated 4

Brief description of the project for this beneficiary:

Jongtruction of an Irrigation well near the house to
irrigate six acres of low land 22' deep and 15!
diamcter unstecned but dug in hard soil.

Locntion of the project for

this beneficiary In the field near the house,
Number of mandays spent on this project beneficiary 720§2;
Number of units improved for this benefici ary 6 acres 3
Ioeql wrrket value of a Manday:
Grain B. 4.50 + 0i1 k. 154 = Total K., 6.04/Manday (4)

VALUE Of ALL ITPUTS &SSOCTATED WITH TOTAL FRYW PROJECT COST
FOR THIS BEUSrICIARY:

INPUT DESCRIPTION V.ALUE (Rs)
TYP® OF TWPUT UNITS/QUANTITY TOT AL VALURE
(No. of Mond ays)
(i)  PFFJ COMMODITI S 720 4,348 +
(lii) Pick o D 22/- - 44 +
(1ii)Painhag 2 28 +
iv) Crow bars 100 +
(v) Ropes 100 +
(vi) Transport charges of
P&y Commodities to 60 +
distributors godown.
(vii)to Project Holders 20 +
Total Project Cost Rs . 4,700 (5

Percentage of contribution by beneficiary 7.5 %
FFi 92.5% Other sources NIT %

C. YB.RLY CHLNGR T¥ AGRICULTURAL QUTPUT DERIVED FROM THR
PROJ BCT

Output for the year before the project for this benefici
SEASOY  CROT OUT PUT X MRKET VALUE =SUB TOTAL
UNITS PER UNIT VALUE

(i) Kharif Maize 4 qntls. R o 125/~ 500/~ +
(ii) o Rice ‘
(Paddy)12 Bse 125/- 1500/~ +
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(iii) Tay 6 cerd lo«* Ro. 60/- 360/= +

LI A )

Qutous for the year follovwing the project for this «aneficiary

SEASON  GROP OUTPUT X MARKET VALUE = SUB TOT.T,

UNTIT3 PER UNIT VALUE

(1) Khariz Maize T qtls. 5, 125/ 875/~ +
(ii) " Paddy 12 125/~ 1500/~ +
(iii) Rabi pal(iniay) 1 % 300/ 450/~ +
{iv)  Rabi Wha g, 10 gtls. 150/~ 1500/~ +
(v) Grars 7.2 gq4ls. 200/~ 1440/~ +
Musterd 1 qtoe, . 450/- 4

(vi) Hay 6 carts 60/~ 360/~ +

_-———————-—_-——.—._._—.-—_—-—_._-.————_.-—-—-—

Total outnul value afser tho project Rs. 6,575/~ (7)

Tetal output vilue | ) Total output value) _ | Annual change
before the project (|~ {§ after the projzet 07 §in output value
{ after the proj-
ect.

Rs. 6,575/—~  — Rs.2,360/- = Rs.4,215/- per/year
(Ttem &7 ( .fém f— ’ (8)

- —

'}T OT T”DUT ﬁ%?KF¢ VALUm OF INPUT
- T T e e e - - Lo Rs, P L
(1) Zlengiing and l2velling 360/~
{i1)  Seads Rizo 220/
Maize 70/~
(iii) Manvraz 3 sracters x 420 360/—
(iv)  ILabour — sowirg, rearing 2400/ -

.--_._._._.-—...---..-—.---.._—-.-.—---——-———_-——-—-...-———

Total WMarket VeilC 0 inputs before the
oroject Rs. 3,610/- (9)
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Vaiuation of inputs Year following thc project:

TYPZ OF INPUT MARKET VALUE OF INPUT
RS. P [
(1) Ploughing and ievelling 820/~
(ii)  seeds Rice 420/~
Maize 80/~

(iii) Dal 25/~

Wheat 40 Kgs. k. 2,25 130/~
(iv)  Mustard 80/~
() 20 Xos. Dap 12/~

2C Xgs. UREaA ' 52/~
{vl)__ Labour 600 mandays @ k. Blm o 4800/-

Total market value of inputs after the project )

Rse 6,419,/ (10)
Total market valve Total market value Annurl change
o7 inputs before = of inputs after = in preduction
the project the project © st after

the project

B, 5.610 - k. 6.419/- = 2,809/- per/year (11}
(Ttem T7 Item 70)
B. ANALYSTS FOR DATERIINING SENEFICIARY INCOME IMPROVIM N 4

Caleulating the anuual ©st 0i_the project improvement

Estimate of the 1ifc of the lmprovement = 15 vears{{2)
Flzase deseribe the basis used for +he estimate

Bas2d upon previous éxnericrces and the existenoa ox
neighbouring wells

neval ost of k. 4.700/= . 45 _ = ks, 313 (13)
the project (TTem 57 T Tzem 12
improvement

COMP RISOT OF THE BENICITS ARD_C0STS OF THE PROJ HOT:

Change in agri-- Change in production Net improvement
cultural output _  cost after the = 1in beneficiary
value after the project income per year
project after the proi .
Bs. 4215 - B. 2809 = 1406 Loy cas ) 4)

(Item 8j Item (1717
Benefit/fost ralion ks, 1406 . 313 - 4.49 (i5)
(Item 14) - (Item 1%)

T
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pay back period = R, 4700 = Be 1406 = = 3,34 years  (16)
) (Ttem 57 * (Ttem 477

Net iniprovement ip beneiiciary ilncome par acre:

k1406

T T e B = k. 234.5 acre (17)
(item 14) *(

Item #)

Based upon discussion with veneficiary ang others, how

vonld wog “niertret the results to accommodate agricultural
varlations before the after the project: Plcase be gas
specificd as pocsibles \Zalnst ar incrcase of k. 2809/~ in the ast
the wst of inputs the beneficiary hasg obtained an increase of

54215 in the produne. Tho net increasc is k. 1406/, This

is partly dus to Ehe dizging of the irrigation well and
partly duve to uss of nyorid seeds. The increase is also
attributable to -n indirect subsidy in the shape of free
dlecel PUNDe act received by the beneficiary for cultivation
to the village,

EL D'S0UZ 4
Sy OF MALYSm

2.12. 1583

LR Ov INTERVIEY AND AN ALYSIS

AL I

NOH-ECONCMIC "Inp g
QU:LCoMES INDIZATORS LBANS OF VERIFICATION
Inproed heylth, _ Less sickiess, Interview ®
hvzenic Cleanlinesgs,

. beneficiary.
Fceling of commuznity 40+ n¥ cceasions "
wolrace by helipivg

vthera by glving
zeads.

AWAL LUy Cx he Use oF pLmp sets.
berefi ts of
irrigation.
£00D FOR WORK PROJ ROT
BENXFIGT \RY [IICOME TMPROVIMINT ANALYSIS

&+ PROTECT BACKGROUND INFORIIATION
Name o Consignecs: 7P. JOHN THAYII
Fame of Project Holder: FR. JOHN THAYIL
Type of Project:ad
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Project Identification No. 24/41/8%

Date of Project Began 1.1.1982 Complected 31,3%,82
Number of Mandays utilized for this project 3600
Number of beneficiaries in overall project §

B. BENEFICIJARY B.4CKGROUND INFORM ATTON

Name of Beneficiary :GANGAR BMBAL 3
Approx. Annual Family Inccme before the Projeetsk. 1300/-
Number of family members :6 Annual Ineome
per family membersBs. 216450 (1)
dcreage Owned:9 Aercage Cultivated:?y
iAtrenge uncultivated: 2

Briet Description of the project fox this beneficiary:

Well which has the size of 20 X 15 x 15 squarc well

10! hard muram 87' soft stonc 3! hard rock., 2.5 construestion
of well with stonr Aabove the ground .

Location of the projeect for

this beneficiary TORNI

Number of mandays spent on this projcct beneficiary 720(2)

Mumber of unite improved for this beneficiary 2.5 crores(3)
Local market valus of a Manday:

Grain f. 3.75 + 01l K. 1 = Totnl . 4.75/Manday (4)

V..LUE OF LT INPUTS SSOCI..TED WITH TOT.AL FFW PROJEGT QOST
FOR THIS BENEFIGI \RY:

INPUT DESCRIPTION VALUE (G.
TYP= OF INPUT UNITS/ QUINTITY TAL VALUE
(No. of Mandays)
i) FFW COMMODITIERS 704 3420 +
i1)BLASTING 260 +
i1 )DEW.LERING (DIES.L (OST) 100 +
iv)WiLL CONSTRUCTTION 40  +
7) OTHER KXPENS 7S 50 +
Total Project Cost k. 3870/- (5)

Percentnge of contrib ution by beneficiary 11.5%
FFW 89.5% Other sources NIL %
¢ YEBARLY CH.NGE IN AGRICULTURAL QUTPUT DIRIVED FROM THE PROJ IQT
Qutput for the year before the project for this beneficiary

SEASON CROP OUTPUT X MARKET VALUE = SUB TOTAL
UNITS PER UNIT VALUR
(1) Rainy Jawar 4 qnt. 90 x ¢ 360  +
ii) Paddy 1 3 gnt, 125 x 3 3%5 +
iii) Ground 2 gnt. 200 x 2 400 4+
nut

Total output value before the project Rse 1135/~ (6)



Output for the
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year following the project for this

beneficiary
S BASON CROP OUTPUT X MARKET VALUE = SUB TOTAL
: UNITS PER UNIT VALUE
i) Jawar 4 qntl. 100 x 4 400 +
ii) Paddy 1 n 30 125 % 3 375 +
1:4 Cround 210 x 2 420 +
Nut 2w
iv) Wheat 2 gn 180 x 6 1080 +
w) Chilli 2n 80 kg, 80 x 6 480 +

Total output value after the

Total output value _ Total output valu
before the project = after the project

project k. 2755/ §7)

e _  Annual change
in output walue

after the
project
s 1135 ~ By 2755 = B¢ 1620/~ per/year (8)
(Item 6 (Item™7)
.ignRLK CHANGE IN COsT OF PRODUQTION
Valuation of inputs in the Jear preceding the project
TYPZ OF INDUT MARKET VALUE OF INDUT
RS &
(1) Tawar Ke. 1030 24400
(1) Ground Wut 15xox6 181,00
\iii) Faddy 10xs 2060
\1¥)  PlougLing 60.00
L V) Sowing chquJ 34400
Vi) Taboux dlqrﬂe 12.00
wvii, Harvesting ard weeding expenses 150,00
Totnal Mavket walue of inpute before the
project k. 480,00 (9)

Vaiuation of 1nputu_xear following the proj

ect:

TYPE OF INPUT

i) Jawar Kg. 19% .9 ——
v11)  Ground nut 30 x g

11i) Padd; 10 x 2

iw) Wh.c:a't 35 x 2.5

V) Chilli

Vi) Tabour Charges

wii) Fertilisers

MJRKET VALUE OF INPUT
T

24,00
180,10
20,00
87450
10.50
256,00
110.00
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(viii) Ploughing for wheat 105 .00
Harvesting 90.00
Diesel 360,00

Total market value of inputs after the project
- . 1242450  (10)

Total market value Total market value  Annual change
of inputs beforec — of inputs after = 1in production
the project the project a8t after

the project
5. 480 - e 1242,50 = Bss 762.5 per/year (11)

(Item 9) (Ttem 10)
E. ANALYSIS FOR DETERMINING BENEFICIARY INCOME IMPROVIMEN T

Caleulating the Annual cost of the project improvement

Bstimate of the life of the improvement = 25 years  (12)
Please describe the basis used for the estimate
experience of other wells in the locality.

Annual cost of fse 3870 - 5. 25 = fBss 154,80 (13)
the project (Item 5) (TTem 12)
improvement

COMPARISON OF THE BENEFITS AND COSTS OF THE PROJ EOT:

Change in Agri- Change in production Net improvement

cultural output _ cost after the = 1in beneficiary

value after the project ~ indme per

project year after the
roject

s 1620 - B. 762450 = Be 857:50 per/year (14)

(Ttem 8) (Ttem 11)

Benefit/Cost ration = s, 857,50 % fSe 15448 = Fs. 5¢5(15)
(Item 14) (Item 13)

Pay back period = fs, 3870 = e 857.50 = 4.5 years (16)
T i (Ttem 14)

(—m . ITtem 14

Net imprgvement in beneficiary income per acre:
857 + 51 .
e T5em 17) P s = Rse 343 acre (17)

Based upon discussion with beneficiary and others, how would
you interpret the results tp accommodate agricultural variate—
lons before and after the project: Please be as spcecified as
possible: Market rate after the project operations was

good. Benefici ary has the additional income of rabbi crops.
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NON~ECONOMIC IMPACT

OUTCOMES . INLIC.ATORS MEANS OF VERIFICATION

Self reliance Savings of k. 200/ Pass book
School fees fully Boarding fee receipt,
paid boarding Interview with boarding

masters.
ealth imp- Less dependence on Beneficiary interview,

rovement other for employment.
Decreased borrowing, Interview with
Quantity of food beneficiary.

-Aa

B.

consumntinn increased.

FOOD FOR WORK P ROJECT

BEN iFICI4RY INCCME IMPROVIMENT ANATYSTIS

PROJ ECT BiCKGROUND INFORMATION

Name of Consighec:FR. JOSE CHIRAVAIYALIL Code No.: 0025
Name of Project Holder: FR. DIEGO

Type of Project:BUND CONSTRUCTION

Troject Identification No. A-5/89 /79

Date Projcct Began: 18th Feb., 1979 Completed 18 April!'79
Number of Mandays utilized for this project :480

Number of beneficinries in overnll nrojeet 50

BENEFTICIARY BACKGROUND INFORMATTION

Namc of Bendfiecinary: Mr. Manglu
APPIOX. dnnual Family Tneome before the projeet f. 2,000/~
Number ~f family mewbers: 10 dnnual Ineome
per family member sfse 200 (1)
acrenge Owned ¢ 5  lerecage Cultivateds 3
derc-ge uncultivated:?

Brief Description »7 the project for this beneficiary:
The 1and was slopy and he could take only one cron per
year. Once the bund is made he could have one more

crop, and his fields could be levelled too,

Location of the projcet for

this beneficiary Tikra, sconi Dist. M.P.

Number of mandays snent on this project benefid ary 480§2§
Number of units improved for this beneficiary 2 acres 3
Local market value of g3 Manday: _
Grain B, 1.50 + 0il Rs. 1/= = Total M. 550 / Manday (4)
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VALUE OF ALL INPUTS ASSOCT STED WITH TOT AL FEW_TROJECT COST
FOR THIS BENEFICI ARY:

INPUT DESCRITTION VAIUE (Bs.)

IYYE OF INTOUT UNITS/QUANTITY TOTAL VATLUE .

(Na, of Mandays)

gi) FEW COMMODITT =S 480 x 5,50 2640/~ +
1i)Contribution 225/~ +
il ) Imnlements 50/~ +
iv)Extra 1 sbour 100 x 5,50 550/~ +
}
Total Troject Cost fs, 3,465/~ (5)

Perzentage of contribution by heneficiary 17¢24%
FFW 82.75% Other sourcos NIL %

C. YEARLY CHANGE TN 4G CULTURAL OUTTUT DERIVED FROM THE
I ROJ BECT

Output for the year before the project for thisg beneficiary

S BASON CROF OUTTuT X MMARKED VAIUR = SUB TOT.L
UNITS PER UNIT VALUE
1) Rainy Tuar 1,50 qn. fse 250 per qn. 375/- +
ii) » Kodo 1 qnt. Bse 1/- kg. 100/~ +
i) w Taddy 30 Kg. Be 1/- Kg. 30/~ +
iv Moz 15 Kg. e 1/~ Kg. 15/ +
Total output value before the projcet o 520/~ (6)

Output for ihe year following the project for this beneficiary

SEASON CROT OuTIUT X MxmKEE'VALUE = SUB TOTAL
UNITS DER UNIT VALUB
1) Taddy 1.50 ant. B, 1.25 kg, 200/~ +
ii) Kodo 1 qnt, e 1415 kg. 115/=  +
(1ii) Maize 50 Kg. fse 1.25 Kg. 62.50 +
évo\ Channa 50 Xg. i5 2,50 kg 125/- +
wi ) Maaur 15 Kg. RSe 250 kg- 37050 +
Total outnut value afterp the project k. 1415 (7)
. (Total outrut value | _JTotal outnut value § _ J Annual change
before the project | {after the rroject ] T f in output value
fter the project
B 520 _ Be_ 1415 _ %.895 a '
(Item 6) (Item 7) - Ter /year (8)
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D. YBARLY CHINGE IN COST OF TRODUCTION

TN TN NN

(

Valuation of inputs in the year preceding the project

-

TYPE OF INPUT | MARKET VALUE OF INPUT

i) Labour 100 maadays 550.00
i) Secis 75 .00
iii) Manure 25.00
iv) Implements 30,00
v)  Maintenance 75400
vi) Miscellanaous 100.00

Total Market value of inputs before the
project . 855/- (9)

Valuation of Imputs year following the rroject:

TYI'® OF INTOUT MARKET VALUE OF INPUT
RS o
i)  Tabour 200 1200,00
1i) -Secds 300.00
1ii) Gobar 50,00
v ‘Implements 20,00
v Miscellaneous 65.00

Total market value of inputs after the project
fse 1635 (10)

Total market value g Total market value] 7§ Annual Change
of inputs befare -y of inputs after ‘ in production

the projcet ! % the project cost after
. the pmject
5. 855 _ R, 1635 _ ps,—780 per/ycar (11)

(Item 9) (Ttem 10) —_—

ANADYSTS FOR DETHRMINING BENEFICIARY INCOME IMDPROVEMENT

Calculating the innual cost of the project improvement

Estimate of the 1ife of the improvement =.20 years (12)
Tlease des2ribe the basis used for the cstimate

In every year 5% of the exrenditure is meceded for repairing
and maintnaining the project..

dnnual cost of 3465 s 20 _ .
the rroject R.{Item 5) % (Ttem 12) B5. 173.25 (13)

improvement



-265

COMZ' ARTSON OF THE BaNEFITS AND COSTS OF THE PROJECT:

% Change in Agri- § § Change in production § Net improveme:
) cultural outrut § _{ cost after the _. 0 in Leneficiary
{ value after the project ineome per yea:
§ project j after the
project
5. 895 ~ is. 780 = k. 115 per/year (14)
(Itca B) (Ttem 11)
Benefit/Cost ratic = K. 115 o Bse 113,2 = 0.66 (15)
(Ttcm 14) . Iten 13
Ty back neriod = 5. 3465 % 5. 115 = 30413 years(16)

(Itecm 5) * {Item 14)

Net improvement in benefici ary income ner acre:

e 115 .02 = B, 57.5 acre (17)
(I -m 14) * T{TItcm 3

Based upon discussion with beneficiary and others, how would
yov interpret the results to accommodate agricultural variatic
before and after the troject: Tleasc be as srned fied as
possible: In the first year result is not significauwt because
of the higher cxnenditurc and the soil non-improvement. But
it is honed that after two ycars the produce will be more.

P, DIEGO C.M. I
NAME OF ANALYST

01, Decémber 1984
VW2 OF INTZUVIAW AND WALVSIS

QUL COMES . INDIC.LTOWLS MEZANS OF VERIFICATION
Increased income ~ More yield — Existence of the bund
- cconomic ~ Interview
security with the beneficiaries

and villagers.
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FOOD FOR WORK PROJZCT
BENEFICIARY INCOME IMPROVIMENT AN ALYSIS

PROJ BCT BACKGROUND INFORMATION

Name of Consignee :FR. ALBZRT Code No. 0100

Name of Project Holde::FR. JOHN = ZRN aN DO

Tyme of Project .BUND PROJ ACT

Project Identification No., 761/0100/ A-5/1983

Date Project Bepan:1.7.4982 ;Completed: 30.9, 1982
Number of Mandays utilized for his project: 15,000/~
Number of beneficiaries in overall projects 250
beneficiaries,

BENEFICIARY BACKGROUND INFORMATION

Name of Beneficiary :Sukchain
Approx. Annual Family Income before the Project:iss 1500
Number of family members 6 Annual Income

per family member:fs, 250 (1)

' Acreage Owned:s Acreage Cultivated: 3

Acreage uncultivated: 2

i Brief description of the project for this beneficiary:

To avoid so0il erosion, more land under cultivation will
get 2 crops and is now able to produce a better CIops.
Locaticn of the project for this beneficiary SURAJPURA

| (MANDL A DT. )
Number of mandays spent on this project beneficiary 60§2)
Number of units improved for this beneficiary 1 ACRE (3)
Local market value of a2 Mand ay:
Grain bs. 4.50 + 0il &. 1.25 = Dotal k. 5.75 / Manday (4)

VALUE OF ALL _INPUTS 4SSOCIITED WITH T0T L FFV_PROJ ECT
COST FOR_THIS BEIGFICI. RV:

e | —— -

TWPL I DESCRIDTICT ™ TALUE (RS.)
IYPE OF INPCT — UNITS/GU NTITY _TOT.L VALUE
No. of Mandays])

L) T#W COMAODT L aS 60 x 5,75 345.00 +

11) SHRMDAIW 5 mandays 5 x 5.75 28.75 +

11i) ADM. CHMARGES iND 60.00 +
TR.NSPORT
Total Project Cost Bs. 433.75 (5)

4

Percerntage of contribution by beneficiary 20,469
FEW 79.53% Other souroes NIL%
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C. YEARLY CHANGE IN AGRICULTURAL OUILPUT DERIVE FROM THE:

PROJECT. ‘
Output for the year beforec the project for this beneficiary
S®ASON  CROP OUTFUT X M.RKET VALUE = SUB TOTAL
UNITS PER UNIT VALUE
éi) Monsoon Paddy 600 Kg. 600x fs. 1.20 720/~ +
ii) Winter  Whcat 150 Kg. 150x fs. 1.50 225/— +
iii) Gram 150 Kg. 150x is. 150 - 225/~ +
iv) MASUR 150 Kg. 150 x 300 450/~ +
DiL .
Total outnut value before the project k. 1620/- (6)

Qutput for the year following the project for this beneficiary

SEISOM  CROF OQUIPUT X MARKET VALUE = SUB TOTAL
. UNITS PER UNIT VALUE
(i) fonscon paddy 1000 ¥g. 1000 x 150 Kg. 1500 +
(ii) WINTER  VWheat 200 Kg. 200 x 2.00 400 +
iii) GR'M 200 Kg. 200 x 200 400 +
iv, M.D.L 200 xg. 200 x 3.00 600 +
(v) TIL 10 Kg. 10 x Is. 5/- 50 +
Total output valu: after the projcct fs. 2950/- (7)

-

8Total eutput value) _§ Total output value% ={ ‘nnual change
before the project] { after the projcet in output value
aftcer the project

. 1620/— - 5. 2,950/~ = fs. 1330/~ per/year(8)
(Item 6) (Itcem 7)

D. Y RLY CHAIG? I'T COST OF PRODUCTION
Valuation of inputs in the ycar preccding the project

TYPE OF INDPUT M ARK BT gtLUE OF INPUT
Ei) SEED (PADDY) 60 Kg. 390/~
ii)  PERTILTSER (cCOwW DUNG) 50/~
(iii) LAROUR 330/-
(iv)  SEED (WHEAD/GR.M/D.L) 90/-, 50/~
(v) FERTILISER (DUNG) 30/ -

Total Market value of inputs before the -
project Rs. 940/- (9)
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Valuation of inputs yenr following the project:

TYPE OF INPUT MARKET VALUE OF INBUT
N
(i) SE=ZD (PADDY) 80 Kg. 120/~
(ii)  FERTILISER 60/~
(ii1) L R09R 440/~
(iv)  SE3C (WwH2P/GRMM/D.L) 120/~
(v) e SFTTLIS IR 60/~
(vi)  LABOUR 440/~

Total market valuc of inputs after the project
Ps. 1240/~  (10)

{Total marlcet valuc) § Total market vqlueg {Annual change
fof inputs beforc & —{ of inputs after =0in production
0the projoct 0 | the project )} Jcost after

the project
5. 940/-_ — %, 1240 =15, 300 per/year (11)
(Item 9) (Item 10)

NLYSTS FOR DETERMINING BENEFICIARY INCOME IMPROVIMENT
Calculating the Annual coest of the project improvement
sstimotc of the 1life of the improvement = 5 years (12)
Plensc describs the basis used for the estimate Owing to

it being black cotton soil, the walls of the dyke.
(Bund) kind of sink in =2nd consequently they have to be repaired.

dnnual cost of g (13)
the project e 433,75 s 5.5 = 86,75 13
improvement ) (Ttem 5) . (Item 12)

COMP \RLSON QF THz BENERITS AND COSIS OF THE PROJECT:
iChange in igri- ) ) Change in production (Net improvement in
cultural output g_ cost after the _Jbeneficiary inocome

PN TN,

value aftcr the projcct per year after
{proj et ) the project
Bs. 1330/~ — . 300 = s, 1030  per/year (14)
(Item 3) (Ttem 17) »

7
Benefit/Cost ration = is. 1030 r 15.86.75
(Item 14) * {Item 13)

Pay back period=k.433.75 .  K,1020 6 months (16)
(Ttem 5) . (Ttem 14)
Net improvement in beneficiary income per acre:

Rs. 90 2 .1 is. 90 acre (17)
(Item 14) ¢ (Item 37

= fs. 11.87(15)
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Based upon discussion with bencficiary and others, how would
you interprct the results to accommodate agricultural variations
before and after the project: Please be as specified as
possible

NOT APPLICARLE.

FR. ALBYRT 3.

NAMS OF AN ALYST
1.12.1983%
DiT< OF INTERVIAW ND W.LYSIS

- NON-ECONOMIC IMPACT

OUTCOMIS INDIC \TORS ME.\NS OF VERIFICATION
Better Improved Increase in production Interview the
digriculture More acreage under beneficiary.
the plough ‘Survey during harvest
time.
No soil cerosion Better vield Walls of bund

FOOD FOR WORK PROJECT
ASSBT EFFECTIVANDSS NALYSIS
PROJECT B .CKGROUND INFORM .TTON

Name of Consignee: Rev. Fr. Zachari.s Code Now 0062

Name of Project Holder:Fr. John fernando

Typc of Project s Construction »f Road -~ 3 K.M.

Projcet Identification No.:974/B-1/0062/81

Location of Project: Chandia

Date Projecct Began: 10th Feb. 81 Completed :30th May 81

Mumber of Mand ays Utilizod for this Project:5040 mandays

Number »f B2nzficiaries/Pamilics in overall Project ;140 fami%igs
1

Name of Community/Benoficiary:Cahndia—Amahi Villages

dpprox. innual Family Income of the

Community/Beneficiary:fs. 4000/ per family

Brief Descriptinn of the Project:

This road joins two villages. The road is 16 ft. wide and
erosses two nnllas,  Average height is 2 ft. in which 6" of hard
murrum snd 6" boulder surfacing is required for half distance
only. Murrum and boulders h we to be brought from a distance
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B. V.LUZ OF /LT INPUTS ASSOQI :TTD WITH TOTAL FFW PROJECT COST:
Lycal Market value of a Mawndnay:
Grain fs. 4.50 + 0il B, 1.25 = Total k. 5.75 / Manday

INPUT DESCRIPTION VALUE
S.NO. TYPE O7 INPUT QUANTITY TOTAL, VALUR IN
I UNITS 1S o
(i) P COMMODIL TS
(ii) Whe At 15129 Kgs. 22680,00 +
0il 521 Kgs. 6288,00 +
(iii) AMdministrative and :
supcrvisarics 260,00 +
chnrgos
(iv) Tr-maport charges 1800,00 +
v Verce Dor Chllceeting
foad i 2587.00
Tot=l Projcct Cost . 33%615.00 (2)
INPUT SCURSY
(i)\ Invut by Benclicinry 1260,.00 SB)
@ii/ Input by V-luntary Dwmor agency 2572.00 \@2
Tiii) Input by FEW 28968.00 (57
fiv) Input by Loan - (9/
v) Input by Governmeni - (7)
fvi) Input by Othcr Source 815.00 (8}
Total projecct cost Rs, 33615.00
PERCENTAGS Or CONTRIBUTION BY 2iCH SCURCE
Beraficiary Contribution (Item % = Item 2 x 100) = 3.75 %
Velunt=ry Donor dzency Cvntributi%n
(itenm 4 “Item 2 x 100-) = T.65 %
FRI Coatribation (Item 5 = Item 2°x 100 ) =86.17%
Toan Contrivation (Item 6% Item 2 x 100) = =%
Covreranipt Contribntion (Iten 7 & Iten 2 x 100) = - %
Gthor source Contritution *
(Item 8 2 Ttem 2 x 100) = 2,43 %
CCMPARISON OF COST 4ND UTILISALTION
Cost/Bcnefigiary Ratio for a Jommunity Project:
Cost — Beneficiaries _ " Rs.z40/L./per beneficiary (9)
(Ttem 2)  * (Item 1) i
Ketimated Life of the Asset 5 years (10)
Annual Cost = Cost « Life

(Ttem 2) * TFar 10)~ ° . 6723 per year (17
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Annual Cost/Beneficiary Ratio:

(Item 11) (Item 1) = 48 fs./per year/beneficiary
. . or

Ttem 9) = (Item 10) =748 Is, /peryeqr/beneficiary

Wh=2t was the primary nurposc of the project? Communication
betveen the twn Villages win were not served by any connecting
road. '
Wlas the purposc achicved? JACT:

Vhat sceeond=zry schicveoments have occurred: Basy accessability
to village market. Toss of cattle avoided.

What is the valuc of the asset in open market?. fs. 60,000/-

If tae FAW contribution vere net wvailable what difference
vould it have made? The r2>ad wruld nnt have been constructead.

IMPACT OF THE PROJECT

QUTCOMES INDICATORS MZEANS OF VERIFICATION
Increased communi- Dxistence of the Counting of bullack
cation and marketing ro=ds. Plying of carts

Tacilities. bullock carts Consulting the

Tacility of travel Villagers
by night plying of Counting of trucks.,

trucks.

ioss of cattle is From actual experience. Interview with

avolded the beneficiaries

Accessability to Increasced attendanec To examine the

hospitals =nd at the hospitals, reeords of

dispensaries. neighbouring
hospitals and
dIspensaries.

700D FOR WORK PROJ ECT
ASSET EFFLCTIVINESS ANALYSIS
PR ®CT BCKGROUND INFORMATION
Name of Consignce: Fr. ilbert S. Code Nos 0100

Name of Projcet Holder:Fr. John Fernando

Type »f Project:Low cost houses

Project IdentificAation No.: 741/0100/B-5 /1983
Location of Project:Ghazipur

Date Project Began:1.10,82 Completed :31.1.83
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Number of qudqys Utilized for this Projecs: 90C0 Mandays
Number of Mand-ys Utilizud for this benefici ary :360 mandays
Number of B“ﬂOflCl“r1OS/1 amilies in oserell Projects 25 (1)
ame of Comﬂunlus/ﬁc Ticiomy sVirsinglt. Maravi

ADProx. dnnunl Family Incone of the

Comnunity/Benu11011rJ~s. 1800/= por annum

2ricl Descripticu of the ¥roject:

reingh i 1 poor mem. Ee hea just ome aecre 5f land
Toroho FooabTe Moo oonly 1 oavor, The make shift

© where he dwellz, haa 0 be 1«1,1r°d regularly as it

. tLrte In the monsoens 1t leqaks -nd causes him

a 1ot oor hﬂrd"lip andomisery. The house will help him

Allcvinte a 1ot +f his  cuffe riag.

ViLUZ 07 ALL _INEULS .S30CLLPED VITH 40T L, TFY PROJZCT COST:

Locnl Markew Valuce of 4 Mandays
Gmain sy £.50 4 01l Ts. .25 = PotAal fe. 5.7% /Mandﬂy

e e EDTTT RRECRITIION V.ILUE
Seilo. i . O% INTUT QUJHTITY TOT L V.LUE IN fRsa
o Tl UNITS
(i) FIW Commodi tins 360 mand ys 2070,00 +
(ii) Shr- Daan 6C m/a 345.00 4+
(Lii)  mod works ctao. 2000.00 +
9t Trojoet Cost s, 4415.00 (2)
DITR SQURC 2
(i) Input by Benofieinvy e 2345.50 (3)
vI1)  Iuyut by Voluntary Ibasr sgeacy 1S - (4)
(1i) input by wEW e, 2070,00 (5)
{(iv) Tapui by Loan is., - §6§
(v)  Inpni by vvernnent is. - 7
(vi) Ta-nt by Other 3ourcae oS . = (8)

5]

PERCENTAGE OF CONTLIBUTIQN 3Y ®.CH SOURQG

i

Bzucficinry Contribution (Item 3 + Ttem 2 x 100) = 53,11 4
IHiuatary Donor lzency Cﬁntrlbntlo
(Ftem 4 + Ttm 2 x 100) =

PEY Contributinn (ten 5 & Ttem 2 x 100)
Loaa Contribution [Itwa 6 + item 2 x 0)
Government Coatribution (Item 7 + Ttem 2
Cther sourece Contribution

(Item 8 5 Item 2 x 10C) = -%

- %
46.89%

(]
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Ce COMOARTSON OF COST AND UTILISATION
Gost/Beneficiary Ratio for s Community Froject:

023% 3 Bemeficiories=rg,4415.00  per beneficiary (9)

(Item 2) ° (Item 1)

fAstimated Life of the asset 10 years (10)

Anual Cost = Cost + Life _ )
(IBE2)™"  (TrenJuy =+ 441.50 per year (11)

~ 4

| - /- AL )
;AU SL LT/ Y meliciary Ratio:

(Item 11) = (Item 1) $5441.,50  /per year/beneficiary

or
(Item 9) % (Ttem 10) 441,50 /per year/beneficiary

Vhat was tne primary purpose of the project? To give

him shelter from rainy wind ang cold, making life more
habitabls, clear surrounding

Was tae purpose achieved? Yes

Wna*t secondary achivements have occurred? He and his
faaily waintair better health. £ 15% of time, money and
erergy caved as he ve longer lag 4o reépair his house
regulariy.,

What is thc value of the aseet in open market? Fs. 5000/ -

IT the PIY. contribviion were nnt available what differencc
woul? it haye made? He would not have the existing house
for shelteir. He woulg continte to remain a prey to the
cold/rain and sickness cto.

IMPACT Of THE PROJECT

QUTCONES INDICATORS A5ANS OF VERIFICATION
Letter standapd of A0 improved houge louse itgelf
liviug
Hreoenio/hensltn Lrck of sianknese Int. V.H.W's records

. Common )

Yearly innome Savings improved Int. benef,
incrceased facilities.
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FOOD FOR WORK PROJEQT
ASSET EFFECTIVINESS ANALYSIS

PROJ ECT BJCKGROUND INFORM ATTON

Name of Consignee: Fr. Thomas Maratil Code No.: 0058

Name of Projecct Holder: Fr. George N.M.

Type of Projcct:Low cost house construction.

Project Identification No.

Location of Project:Sajwani

Date Project Began:15.1.1980 Completeds$333.1980

Number of Mandays Utilized for this Projects N.A.

Number of Mandays Utilizeg for this beneficiary: 360
Number of Beneficiaries/Families in oversll Projects1 (1)

Community/Beneficiary s fs. 2400/ -

Brief Description of the Project:

4 house is built with 2 rooms and varanda. 30! x 30!
including varanda 2 doors and 2 vebtilat ons, no windows.
Wooden framework, roofing by locally make tiles. A1l
materials provided by the beneficiary himself. Plus
foundation constructed by the beneficiary.

VALUE OF IL INPUTS ASSOCT ATED WITH TOTAL FFW PROJECT COST:

Local Market Valuye of a Mandgy:
Grain Bs. 4.50 + 0il K. .50 = Total B. 5/~ / Manday

INPUT DESCRIPTION VALUE
S.NO. TYPE OF IRNDPUT QU NTI TY TOTAL VALUE IN Ts,
IN UNITS

i) FFYW Commcditiecs

ii) Mand ays 360 x 5 1800,00 +

iii) Materials 2500,00 +

(iv) Exira mandays 1800.00 +

, from beneficiary
(v) Other expences. 1000,00 +

Total Project Cost Rs. 7100.00 : (2)

INPUT SOURCE

(i) Input by Beneficiary 2300,00 (3)
ii)  Input by Voluntary Donor Agency - 4;
iii) Input by FEW 1800,00 5
iv Input by Loan . 2500,00 6)
v) Input by Government - 7;
vi)  Input by Other Source 500,00 8
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PERCENTAGE OF CONTRIBUTION BY EiCH SQURCE

Beneficisry contributiog (Item 3 3 Item 2 x 100) = 32,394
Voluntary Donor Agency Contribution
(Item 4 & Item 2 x 100) = 25,359
PEW Contribution (Item 5 & Tteq 2 x 100) =
Loan Contribution (Ttem 6 & Item,2 3 100) = 35,21%
Government Contribution (Ttem 7+ Item 2'x 400) = - %
Other Sourccs Contribution '
(Ttem 8 & Item 2 x 100) = T.04%
C. COMPAiRISON OF COST VD UTILISATTON
Cost/Beneficiary Ratis for 4 Sommunity Project:
Cost & Pt i
(Tten o) nfgﬁg;ci§*lcs = 7100 ./ per beneficiary (9)
Estin~tny Life of the dsset 10 years . (10)
dnoual Gt o= o9t o Life

| (Ttem 2) (Tten 70) = M« 710/- per year (11)
dnoual Cosi/Beneficiary Rat: s
(Item 11) % (Ttem 1) = R3.710/per year/ beneficiary

or
(Item ) + (Iten 10) = Rs,710, per year/beneficiary

What was the Primary purpose of theproject? 4 house to
live in a1 t9 kéep the cattle,

Was the purpose achieved? veg,

What secondary achievements have occurred? To keep the
values achicvement of feeling of sccurity.

Yhat is the value of the asset in open market? Rs. 8000/~

If the pPRw contribution were not qvail sble what difference
would it have made? Tt served 18 11 incentive without
which the project would not have come through.

IMPACT OF THE PROJECT

OUTCOMES INLICATORS MEANS OF VERIFICATION

7genic ard sscurae - increased soci al =~ existance of the

shelter for people - status. house

and animals .. ~ 821f respect. - interview with
~ économic security, beneticiagries.

more leisure and ~ less dependece - visit of project

time for other sites.

Occupations

thus income increage
and freedom from
anxisty.
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FOOD FOR WORK PROJ ZCT
ASSET BFFECTIVENESS ANATYSIS

A. PROJECT BACKGROUND INTORM ATION

Name of Consignce Benjamin Kujur Code Nos 0072
Name of Project Holder:Dominic Tirky
Type of ProjcctsB-1
Project Identification No.:422/0072/B~1/82
Location of Project :Bosritoli to Duldqula
Jate Iroject Began:1.1.82 Completed : 30.%,82
Number of Mandays Utilized for this Project 5760
Number of Mand ays Utilized for this beneficiary 5760
Number of Beneficiaries/Families in overall Project: 2000 (1)
Name of Community/Benaficiary:Tribals & Harijaas

- of 4 villages.

Approx. J\nnunl Family TIncome of the
Ccmmunity/Beneficiary * K. 3000/~

Brief Description of the Project:

Prior footpath is being constructed as a linking
road 4 K.M. Road 12 broqd 12" x 1' x 4 K.M,

3" murum spread over it. Drainage is made. Stone
culverts in three places being m-de.

B. V.LUE OP ALL INDUTS 238001 \TED WITH 'TOT AL FIFW PROJ®CT COST:

Local Markcet Value sf g5 Manday :
Grain fs. 6.00 + 0il Rs. 1.00 = Total Bs. 7.00 /Mand ay

INPUT DESCRIPTION VALUR
S.NO. TYPE OF INPUT QUANTITY TOTAL VAIUE IN Rs,
I UNITS
(i) FTW Commoditiecs 5760 x 7 40320,00 +
(i1) Materials stonog 200.00 +
(iii) Freight charges 850,00 +
Total Project Cost k. 41370.00 (2)

INPUT SOURCE

i) TInput by Benefici ary 1050,00 3
ii) TInput by Voluntary Donor Agency - 4
iii) Input by FFW 40320,00 5
(iv) Input by Ioan - 6
(v) Input by Government - 7
(vi) Input by Other Ssurce - 8


http:40320.00
http:41370.00
http:40320.00
http:Began:1.1.82

-2717

PERCENT 1GE OF COFTRTBUTION LY B\CH SOURCE

Beneficiary Contributicn (Item % % Ttem 2 x 100) = 2.5%
oluntary Donor ~g2ney Contribution
(T6em 4 + Ttem 2 x 100) = nil

P Contribution (Item 5 + Item 2 x 100) =97.5 ¢
woar Jontritution (Ttouw & 4 Ttem 2 x 100) =
Government Contribution (Item 7 4 Ttem 2 x 100) = -
Other source Consribution

(Ttem 8 % Item 2 x 100) = -
COMPARISOM CF _00ST™ D UTTLIS \ITOH
Jost/Beneficiary Ratic for a Conmunity Projects
Cost oo o . e .

— 7 apeficiarice = ¢Cy . !

Titem T (?t@;fislq ice , 6 Bs./per beneficiary(9)
Bztunatel Life of she Ansct 10 vesrs (10)
annual Chst = Jnst . Life = Rs. 4137 per year (11)

(Item 2] “(Ttem 10)
Annunl “nst/Remeficiary Katio:
(Iten 11) & (Ttem 1) = RS.2/per year/beneficiary
' T , ,
(Ttcm 9) = (Iten ﬂ))==Rsﬂ2/pcr year/benoficiary
Wha' was the nrimary purposc of the project? Basy
Apvroach tn hosrital, school, primary health centre, block.
Yias the purpocc achieved? Yes.

Wh~v secondary achicromants have cceurred? More vehicles
gring t. the villoges, patients are tken to the hospital
L Y L3 .

»J:} :)‘._" Url-

What is the value of ths asnct iq 2pen market? 100000/-.

If “he F@T contrinution wore 10t avAailable what difference
wouls it have mnde 2 No road WoulC not have been made,
life of many serisus patients would not have been saved,
BOoe-BY mpproach to tue schosl, blsck eto. would have

heen possible.

IMPACT O THE PROJECT

ouTcoM™s .. AFDICSTORS | MZINS OF VERIFIC TION
Improved trwmsport and Pxistence nf One the spot inspection
communicating. new rong

Jeeps, ambulance,

cycies, bullnek

cart Zasy approach,
Better market facilities.
More unity in the
community.

Increased civic sense People given the land Interview with

for thc road the people.
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CAS# STUDY OF RO 4D CONSTRUGTION WITH FFW ( BALPUR) GROUP T

Bl L T ———

The people of Parthaloi village (Gutia) of 35 families
were not connected with road and transport system with ,
the rest of the country. For their day to day needs they
had to walk through the Jungles. It caised a lot of
hardship to these people particularly in the monsoon
season. 50 the people of Parthaloi approached

Fr. George, Balpur with the request for a road connhecting
parthaloi village to the neurhy village, Gutias, 3 k.m.
away. whe villagers approached the distributor through
their represeatatives. Since the viilage is surrounded

by forests they h=d to get the permission of forest
department, before starting the construction work. But
the peonle thought that they may not get the permission
of the departuent, so they were reluctant to approach

the department and sought advice of the distributor.

He told them that if they are united ang willing to face
.the consequences they should start work. So they

started the work. Aftesr 3 days, the forest guard

camg and obstructed the work, saying that this is against
the forest law. “he villagers came together for g meeting.
They decided to go for a satyagraha in front of the
Guard's home, with the demand that either they be allowed
to work or they should be paid wages for their 3 days
vork. At last the Juard agreed to let the work go on.
Thus the work was completed within a few days. When the
forest range officer came to know about the road construc-
tion, he was very happy and expressed his willingness

“to help the villagers in the work.

After this programme, the people of the village and

the neighbouring villages learned that if they are united
and work together with g purpose, they can achieve it.
The programme helped the people to achieve self-
confidence, unity and community feelings.

After this progranme, more and more villagers are
coming With same type of projects.

LOW _COST HOUSRH

Four -divasi families migrated from Ranchi and settled
down in the hills surrounding Surguja due to fragmentation
of their meagre holdings in Ranchi. These families
settled first in the hills 0y encroaching in the nearby
forest lands. A need was therefore felt that these
families should be helped in settling down to a normal
life by giving them 'mud' houses to live in. 4n
application was therefore sent to CRS Bouwbay to provide
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them work under the FFW project. This was sanctioned
and four houscs were huilt.

The tiles for these houses viere made hy the adivasies
themselves. The walls were also constructed by +them -
both through CRS food grains. Wood for the house was
cut by them from the foract. The hcuses heving been
completed she next StCp in rehabilitation was +to
provide them wish some source of income by making
avallable gom: nlots of land for cuvltivation. 4z a
preliminary to this, the viots existing near the houses
were found to be uselese am uncultivable, Therefore,
levelling of the ground had to be undertaken.

Agaln ar application was sent on behalf of the adivasies
for allotment of man-days. The same was sanctioned and
the ground has beon loevelled, At this time the locnl
Patw o1 ecame into the scene 20 Zave away the best

plot prevarad by the fanilies to A third party, after
accepting o bribe o k. 500/—. mh. consignew and the

di stributor tool up the matter with the Tahasnildar

who sald th~t he would enguire into the matter and he is
Still cnquiring.

The reraining plots ave cultivated by.the adivasis by
grawing maizes. Gor - dhan.etc.. This occupies them
only for *wo months., For the remaining ten months
they eat roots of trees nd also jungle produce which
is also sold by them in the local bazar.

CASE

Drought

Drought conditions had been existing in the areq since pnst
few yenrs. The villa-:rs apnroached the consignee concerned
to get some help from CRS, CRS hely was gr.nted and was
converted to seceds. Those sceds were distributed to the
beneficiaries ag identified by the village lenaders
themselves.,

After the first harvest the farmers returned the grains
to the seed bank but 5 kg. more than they hag borrowed.
Thieg grain was stored in the Parish godown as suggesved
by the people.

Thosc who returncd the grain were eligible to borrow
again the nexs year. This schemes started off with
180 families and now within 3 yeurs 1000 families are
benefitting from it.
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In case a member docs not refund the grain in a year,
he 1s not considered e¢ligiblic to borrow grain the
next year.

To make up the loss othcr members of his village refund

the amount in cash. This iden of imposing a penalty
was also suggested by the villagers themselves,

CASE STUDY

ROAD

The nezd of the pruject - the people felt the need of
a road. The used ©o have difficulty taking
paticnts to hospitals, going to school and
markst, ctc.

Seleetion The villmgers applicd for a »o~d project to
vhe CRS distvitutor. After some time it was
approvet. A Supervisor was elected by the
villagers, wad was an ex-sarpanch. His duties
were to obtain land from the villagers, settle
quarrcls and dicsputes etes He was alsy a
techniceally cxperienced man.

Resource CRS =~ fo9od was available., Landwas obtained
after discussion=:. Thc pwmchayat als»
supportel the project.

Manpower Supervisor was appointed and labourers were
availAable.

Distribution of fund was masle nnce a week.

Implementation. the -upervisor (ex-Sarpanch) had some
exparicnce in coustruction of roals, =and so
helped in that. Iocnl masons were employed to
construct the culverts.

Supcrvision was done by village leader -nd distributor's
surcrvisor,

People's contribution-6 people gave agricultural land,
others too gave = little bit. People brought
their own working tnols, basket, pickaxes etc.
They Als~» met the transnortation charges.

Evaluation Sense «:f unity devcloped in the comnunity.
An cxample was set for other villagers.

People could plan forthe future in termes of
using the ro+l ~ %o reach the market.
- t7 reach the hospital, and
- to reach the school.

The villegers also'planned to ek the PWD to take over
the road and convert it to a pucca road.
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REVIEW OF THE WORKSHOP

Gave a new vision of 7mW altogether, gave encouragemenst.

We got insights into a new way of working - instead of
getting into the saue groove.

We were looking for such an oprortunity to improve our
work.

I was totally igaorant about evaluation and this was
a great cyeopencer - all distributors should be given
a cheance to attend such a seminar.

Has given we cohesion to my ideas T was already trying
to do some evaluation on my own, this will help me a
lot.

I wae a consi
-

gnee without consigament, now I am a consign-
¢e with an as

-
signment,

<

Ye should be independent of CRS and see how we can
help others.

I have g0t lot of 2ncouragement.,

Onr batteries were recharged and can now be a driving
force behind the distributors.
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LIST OF THE PARTICIPANTS

CONSIGNEE FOOD FOR WORK WORKSHOP

JABALPUK

———— o~ St .

Fr, Binje s.,J,
Catholic Zshram,
Ambikapur, M,P,

Fr, Benjamin Kajur,
Bishop's House,
P.0O, Kunkuri,

Dt. Raigarh-496225,

Fr. Joseph sunni
Fatima Church Janiburi
P.0. Gangartalai
Distt, Banswara (Raj.)

Fr. John Thayil
Bishop's House,
Khandwa (M.P.)

Fr. Albert Savaille
Maska Mahuri

P.0. Sajjangarh
Banswara Dt.
327602,

Mr. N,A. Kurian,
Bishop's House,
P.b. No, 168,
Indore-452001,

Mr, Oscar XA.
Bishop's House,

P.O,. Kurikari

Dist, Raigarh (M.P.)

Mr, Edwin D'sSouza,
Catholic Rekief Services,
5, Convent Street,
Bombay,

l.\/ll‘. Jose ,Po["l‘-.l
CRS/USCC
5, Convent Street, Bombay.
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10,

11.

12.

13,

14,

15,

16.

17,

18.

Fr. Jesudas Thalivan
Director,

Xaruna Social Servics Society,
Bishop's House,

Kotdwara, Garhwal (U.p.)
246149,

Fr. Josc Chiravayau',
Bishop's House,
Ballarpur-442701,
Chanda (Distt.)

Fr, Thomas Medackal
Bishop's House,
Jagadalpur P,O0,,
Bastar Distt,,

M.P. 494001.

Fr, Diego C.M.I.
Bishop's House,
P.B. No, 32,
Sagar Cantt (M.P.)
470001.

Fr. Cyril Pereira
R.C, Cather. 1, Ajmer,

Mr. B.V. Kadam,

Pravara Sahskari Sakhar
Karkhana,

Pravara Nagar,

Shrirampur, Dist, Ahmednagar,
Mahar_ctra.

Fr. Joseph Thayil
Bishop's House,
i"0st Box 168,
indere~452001~

Mr, N,K. Kotwaney
USAID/NEW DELHI,

Fr. George Chittilapilly
Catholic Ashram

Balpur P,O,.

Ghansoras Via 480997,
Seoni Distt, (M.p.)
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19,

23.

24,

25,

26,

27.

28.

29,
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Fr, John Fernando
Catholic Ashram,
Binjia, Mandla, M.p,

Fr. Jose Peringamal a
Santheome Cathnlic Mission,
Barnagar—456771,

Ujjain, M.p,

Ms., iMercy Mathew,
Catholic Ash ram,
Binjia, Mandl a-4816¢1,

Mr, Daniel K.G.,
Office Assistant,
Catholic Ashram,
Binjia, Mandl a-481661,

Fr. Zacharias
Cathoiic Church,
Binjia, Mandla
P.O., 481651,

Ms. Sumita Raghuranm,
ACORD/DEILHI,

Mr. B.M. Kapur
ACORD/DELHT,

Mr. John Paul Chudy,
USAID, New Delhi,

Mr. Donald uJ, Rogers,
C/0 CRS, Delli,

Ms. 'Savita Rani,
Bhartiva Mahila Vikas Sansthan,
Dhanaura Dist, Moradabad, U.F,

Kr., G, Thomas,
CRS/DELHI,



