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lir. Eckebil, the Dice:ctor of the Institute of Agricultural Research
 
(I1A) in Caineroon, wA'; extrem-ey councerned alout the growing discontent
 
betw I, n theI e(.I aIch ;-it f and tht- administrative staff in the reseatch
 
centre;. On the one haid, the reus,,arch.r n were complaining that the
 
ad mini';tr at ion 4,c i nte r Icr i ng in:; t id of helping research. On the other
 
hand, th- ,djrinii:;trativ, ';taff w'tre !;,ying thit whatever they do, the
 
fi:;earchu:; cOrAp;Lain ; that it wa! ti, Lole,
rdolistration'cand not the 
res',:arcb'.;' role, to handle finasc i i.jitters. 

lr. Eckebil h,tdnb' vtary muci dii.s urh,-d by the differences between
 
re..srch and ad:;inistrtioi. Ie con;'dered that the two had to walk in
 
idwrsisny if rt'i: h wa:: ijssinj to f.carri(:d out, to any effect.
 

Tne LDir(ti ofn IlP d.ci;:ded to send one of hi,- suhordinates to Ekona, 
one of the :;ix tiqr icuLt ull resea hi centres in Camecroon, to study the 

That Mr. 
difficultie.s, to finiid out and under at and the origin of the problems, and 
tA propo:;e al tticuris tht could bte app;lied within the legal system. 

On a ini ;.y and rainy morning of July 1983, Mr. Bihani arrived at 
Ekona ano 1,egin his; tank. 

situat ion. M.r,;csi,Biba-ni, 'as inktd to analyze the present 

'iE it:{IPIILEM 

[fuing hi!;ii t dsiy!; at E'kona ir. Miiblrai haid vis;ited researchers and 
as inis; t a tors: toi ',t ai fi-elisig of the situa ticn. lie had let the people 
talk a:out th, 1 diitf cul ti,:.;. 

"In thi: place, te;;e/arch is a ervice to the admini!;tration, instead 
of th c it raity" ha d costtnded on.: of the researchers. "It. is very 
di fi , for to work. E,,,'ry year, in May, we prepare the operation'.L ,in 
data !;hiets for each of our operation:. These iheets (exhibit 1) are used 
for two f'arpc.:sea: fit.sst ot all. for the technical definition of the 
proi raiaLs .s,,then for the financing and sharing of ests. As researchers, 
we prviale the budget of our operation:;, but we have no control over the 
dii;huuzi,emfents;. For example, sometimes we believe there are ava. lable 
fund5 for tiave] but when we ask for funds to go to the North for the 
eyecution of one operation, we are told there is no money leit for 
internal traveling allowances. Financial managemert is a ruess." 

"The researcher: always complain" had said Mr. JJo:meneck. Chief of 
the Administration and Finance at Xkona. "They want to know everything, 
the- want to control the funds and us-e the budget as they wish. But this 
i:,. not possible. We try our best to satisfy theri within the rules set by 
tho qovernment, but. they are never pleased. They must take care of 
res;earch, and let uis take care of financial management." 

"Adssini,;tration is too s'.ow," hal complained a reseircher. "Between 
Hi, t ire1' J'OLi order sorethling, arid the time you get it, two mouths can 

pass;. Thi.re, is no p.irchasini repcrts'nt, and the Chief of Centre must 
p rocess; a huge pile of documents: ever,' day ; it in very likely that it 
will take him several days, if not weer s, to get to your request" 

"I dr not thi,k the resuarclec;' cornplaintn are normal," had said Mr. 
Ojomo, the Accountant Delegate. "If they planned in advance, these delays 
would not affect theim. Often they give us incomplete information, and 
that also -. low--; ]own the p 

At the end of the day Mr. Biba i was extremely confused. He did not 
know what to belie.,ve. Everyone - the res:earchers, Mr. Jiomeneck and Mr. 
fljomo - had gosi arguments. All .eemed to I)- sincere. The Chief of 
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Adm ini';tration and I.iarcv 11nd Lb 1 Account ant D e jate also had explained
their acLivi tie!; a ,,lthey had ';ecind :om:n ittd to supportiny research and 

ma itl t; ini ng the iar.,rc ia I iriteg it: y of the insLti tution. The system

.ound--d extreerly c(',pi icat-1, ye-t 
 the accountant had said that the

budrl-!tiny and fince of 
recaIcI w-1; very simple. So Mr. bibani decided 
to tudy in detail th'* iinr i a 1 .rgaini atio of Ekona. 

TIlE hiKONA Rd-;I:A f<'ktCEIR: 

.....
T'-h Ekon,,a arch U:uiitre was one of the six research centres that
 
furi#:rnd unde.r the Irst: it.ute 
 of Agricultural Ilesearch (IRA) . IRA was
 
one of fivt, ir;Ltitutes administred 
 under tLhe General Delegation
for ;citi aid 'Techmical Pesarch (I)GRST) (exhibit 2) Ekona. was 
lc.atted or, 
to !;1oi:es of the Cameroon Mountain (exhibit 3).


Six res;earch progranimes, were carried out at Ekona among 
 the 20progra:i.mrns defired by IPA. The progranmeG at Ekona concerned root and
 
tuber r-7rop, fruit. cr;ps, plantairs, oil crops, latex 
crops, and soil
 
sc c c. A Chief of !;,.ct ion and his staff were responsible for each of
 
the proqramme:; (,exnibit 4).


Nenrly 90'. of the re.ources of Ekona caine from the Cameroonian 
government, and tht remaining 10% came from the sales of crops and from 
payirients for sfervice-s provided to out-;ide organi sitions.
 

Every 
 ye-ar the researchr!; and the administrative staff, at Ekona
 
(and the five- oth. agricult i.]i re;earch centres) , had to prepare

brindet!; for IIA. : ery resL!0X, 
 he r prepar-d one operation data sheet for

each of the operation!; he was re;ponsible 
 for. Then the Chief of Section 
prepared the budget of the section's programme by combining the operation
datL -heets into a s ingle budget. Then all six prograunes were combined 
into one budget for the centre. Later the programmes'committee of IRA
 
controlled the technical and financial 
 .;ectio:; of the programmes. Then
the manag:i,,nt board took the final decision, arid the parliament voted on 
the budget I,,r the whole institute. 

The budget:; and financial proce.;sing were carried out at Ekona. The 
researchers and the centre's administration had little influence on 
decisions by officials in IPA or the fXST. Nevertheless, by comparing

their previous year's 
and this year's budgets, the researchers had the
 
po.s;ibility of making 
 t (:as, for themselves. 

TIE PREPARATION OF TIHEl UDX;EP BY TffE LATEX SECTION 

To understand the financial system of Ekona and the difficulties
 
facing both the researchers and the administration, Mr. Bibani decided 
to
 
concentrate on one section. Lots were drawn and the latex section was 
chosen.
 

The Chief of Section, Mr. Gobina, a howtall Cameroonian, described 
the researchers were 
involved in budget preparation.


"As a res.earcher, each of 
 us is responsible for a few operations,
that are part of 
a theme and a programme. There are several operations in
 
a theme, and several themes in a programme. Then, as Chief of Section, I
 
coordinate all 
the work done by the latex section. My task is mainly

technical, but when we 
fill up the operation data sheets we deal with

financial matters. On the operation data sheets, we are asked to estimate
 



th year ly (-o!,t "; of each opert ion we ale involved i i. The';e costs are 

iepllr t -d into twu oa in cat, gor it.:;:the recui ient charges; (otherwise 
known a!; the opt-rational l'dj,:t) and the fund!; for logistic equipment 
(otherwise known at.;:ipit a]l quii.:;i.nt) . The recurrent charges are 

theinse Iwver. divide.d into nine line 5; (exhib it 5). Then I add the total of 
eaci ote at ion diata liet and obta in the es5timated total cost of our 
prorwv:t;ii,. Wht-n w- prepirf thee hudijets, we have a tendency to increase 
the (',,';t:; io ,k,' au get !;tiff icient fund!;."t . we 

"Gett I i rig enoujhii;_ ey i!;iot the' ceritral problem," said Dr. Lyonga, 

the Chlef of the Cent'ire. "'ije prohl em is; the ur;e of Lhe fundt; arid the 
timing. t.4 u;t, lly (eJt eriotigh money for the recurrent charges, but we 

la :k fld'; for egrri ,''r nt. ''h#,hoiir;,, ire ii td .;hape, we r-annot build 

ne.w or.:; ror fulf ill (our plans;. The fical. ye.ar b(egins on JIuy 1, but we 
will not ,te.iiv, a conrtimne hefore- August. When we get money all wil1 have 
to be !;p~r;ft o wage;. 'Thie rerearcrldrs who ;ent their operation data 
i;het; in ?.Wy will get them hauk irt Octohe-r or November. We get funds 

evvry threte morthii;, hut they often coinle( late. We can) carry funds over 
from one( year to the oth,r for u:;e on capital equipment but not for 
I('t'rre1nt co:;i !;.We hive tie means; to do research, but we cannot find 
e,;ea rch er .; Io do it he ue ofif lack of proper accornmodation." 

For each p; og amino', the Chief of Administration and Finance prepared 
on, ,winidgt of recurrent charye.; anc one budget for log istic equipment 
(,xhilit 6) . "I oil n(,t really interested J tile operation data sheets," 
lid tPr. Jioniine(k, "th y contain purely technical information." 

fhr i_,oat.n,.ck priep,irtid tile budget of the centre. A whole ;et of 

)tj ,.-t,; wi:; I :;let 116% ort inc I tdedt - n to A pprova I. It 
A. tti budi -t f Lorthe centre 

I. recurrent, co!ts; for the centre itself 
2. ]ojitica. eoquipmnt for the centre 
[. total budjet for each programme (recurrent costs + equipment) 

il.al the opertion data sire.ts 

'Thebudlgt;; tor all the prograjmnes and the centres were approved by 
higho.r authoritien and then went back to the centres (exhibit 7). 

Once the amnount available for the year was known, the Chief of 
Aininistration and Finance and the re;earchers adjusted their budgets to 
the new total. 

"As, researcher!; we work three times on the budget, and then the 
admiistration tells or; it is none of our business," exclaimed one of the 
rer;e archers. "First of all, we are asked to fill up these operation data 
.hf.,.tr;, then IPA comus back with the amount they allocated to our 
prograrna, and we adapt our budgets to this new total; later the 
progra;nmnes'committee give; us the exact amount allocated to each of OUr 
operat ion. Thir; procests '.akes time away from research." 

Mr. Bibani thought te had understood the budgeting process. le was 
still not clear a:; to the use of the operation data Shoets nor where the 
fundamontal problem wan.s5n he decided to examine the matter of 
experid it ures;. 

TlHE EXPENDITIIRE5 

Mr. Bibani vi;ited several researchers in the latex section, and 
asked them in which occasions they dealt with the administration. 

http:i_,oat.n,.ck
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Mr. Langloi gave an example: "At the begilinini if Apr i I, the rubber 
re.es in the niur!.;.r y were at tacke.d by GCoeo ; -)rUin. I;o I riI.,d od ;Ulle 

fun.j ic ides to fight the di:;.*a;e. bur ing our 5a turday meet ing , I told the 
Chiet of Sect Ion that 10 kg of f urig icidea should he bought. During the 
same ineetinq, Mr. Nkoturikam !-aid he needed a hoak on rubber technology. 
The Chief of S;ection brou 4ht t whoereultir;ts th, .ittention of thetWO to 
Chief of Ce:ri . the problems began. At. our Ievv , asking fortre Then 

U,tIethIn ji (',e y; but a; sC)nort as it go-)es up, it is ;t.
,', " 

'Ihe, di:l)itrL of in C imeroon ; organizc-d avoidimtint flnd!; wa to 
;te.aling. 'The "ordonnteur" was, the Chief of 2Lritre, who had been 
nomina ted by the Prime Mi i ater. The Chief of Centre de.cided when funds 
were to be ;pent. The "I iid i t,u r" w,i. the Accountant Delegate, who had 
been no:rinated by the Mini!;ter ot iinarice. ti was undter the authority of 
tie Chief of Cntir for di';c'i plirie at tern, but Under the authority of 
the Ik.% ,iccountiint for his work. 

The following week, Mr. (;obina, the Chief of the Latex Section, 
prepared a written req.uest to the Chie-f of Centre for 10 kg of fungicides 
and a book. The de.mand was put on tile huge tack of paper in the "in" box 
of the Chief of Centre. otthe r papers piled up quickly Juring the day, and 
the requen t w,,:;buried. An nothing had been done, after .;,evral days, the 
Chief of Section west to the off ice, and put his re(ques;t in front of Dr. 
Lyonga, the Chi.f of Ceintre. 

"'h( Chief of Centre eximined the paper, and trild me that the 
information on the fiinqicide.:; was too vague. By the time I got more 
preci.e i nformation, one_ week had passed." 

Th,i the Chi-f of Centre approved the puxchas!e in principle, and the 
ruV(jui',t wetit to the ChiteI of Adminif;tra tion arid Iinance. Mr. Jiomeneck 
had to check art hi!; data ;heet.-, (exhibit 8) to determine if there were 
f undis availabl(e for the;(- item!;. 

"Whiei your pap.r enter!; Mr. Jiorneneck' office, you know it is going 
to take a long time," continued th e Chief of Section. "Mr. Jiomeneck has 
to check if fund!; are available for the expenditure, but his data sheets 
are never up-to--date: it in impossible to know the categories hr is 
using. For example, Mr. Nkouonk.im had asked for a book; it was the first 
time he arsked for scientific documentation, and lie was told there was no 
money left for his book. You can tinder.tand that he was upset." 

"10 after a week our request wan. examined. The conclusions were that 
pesticides could be bought, but that there wan no money for the book. 
flaving been approved by the Chief of Centre and the Chief of 
Administration and Finance, tile request was then passed to the 
accountant. Con.sidering the urgency of the situation, and the lack of 
proper purchasing department, Mr. Djono gave some money to Mr. Langlois, 
who purchased the goods himself. Mr. Langloi_. obtained the fungicides, 
but it wt; then too late: the disease had already seriously dammaged the 
trees." 

"And this is not the only nad story we had in April," continued Mr. 
Gobina. "I needed to travel to the Southern part of the country to check 
on some trees. I asked for a six-day travel authorization, and obtained 
one for four days. This meant that as soon as I arrived at my destination 
I had to turn around and head straight back again." 

"The main [rohl,!ms with the administrators is the amount of time and
 
energy we have to spend to obtain anything. It is a waste of resources.
 
They should ea;e our work, not make it more difficult."
 

Having heard these disturbing stories, Mr. Bibani decided to question 
the administration on these problems. 

http:Nkouonk.im


"The p ohilem witIh t Ii,req'ar:fIterr;, I)r lyonga had sitd, "is that 
they want their derash; to be pr:essed quickly, but they do not prepare 
them properly. They :,ay that my off ice is full of papers, and that if; 
true. But they crn,: every five miriute!; to talk to me. They do not 
un: ier!;thand that if I .;ee 40 people pe-r daiy I cannot handle administrative 

mat t. r!-. " 

"It is true- that Mr. Jioueneck it.a little bit sflow, but that is how 
lit. i';, sric] w(- h:tv. to work with him. The re:earcher,; alsio make the 
situ,ation whore difficult. Th, y tt eanily upSet it their wishes are riot 
;at iat;fi,.d. The-y often ask for travl authoriza tions that are too long, so 
I hve to r.hidc- the s',,ouot of time they are away from the centre." 

"The s .e, r cher!; da not undi.r;tand that they deal by operation on i 
technij:al ittur, but 0 ai f inaucial matter, we deal by prograirune." said 
Mr. ,Ji('ii t'ck . "We ccu,iot dijtingui:;h the ,xleuiditure,; made for each 

op,,ratlon. Ilegirding the hook, Mr. Nkouonikam did not uiider;tand that. 
aiiitfit'r reseiarchtr ha] bought s;cientific documents earl ier in the year 
thren was no money Ieft in thia category." 

arche!;ai o do I"Thei r a !;. rid that the; riot know the categories 

se. Fi r;t of a11, 1 have th. official .xtfs to tell ine which category to 
us;e ; th', , ';Chief of Administration and Fin,irice, I deal with finance, 
arid th, r ecrc. deal with re.Seurcfs." 

Mr. Djoino, the a:countant, explaine,' the problem with the fungicides. 
"The ,e:erchir; lId more iii advance what they will ne.ed. If they!ho, Plan 
I i I 1Itd up their r quie;t. propt.rly arnt] early in the year, they would get 
the:ir yoofd; on t ie.. We are here to help them, !;o we fondle the financial 
mtter., and they hidle the rea',.,irch side. We want to :;atl;fy the 
ele;,.,rch.'r;' sioed;, iit w do not want to tell thm too much about the 

mon,.y. Th,eoreticlly, the resea; rcfur, are riot allowed to handle money. We 
r.neHt iea a 1 lo] to the good!; them!;e lves, to ease their]w tfiem purcha;.e 
work, but that i!;riot a correct Pro idure. We have to deal with an 
extremely central ized gruverntuent , which givts tfh: advantage of control 
over the fund!;, but it a lao me_-ant; delay;." 

To obtain the fungicides more rapidly, Mr. aanylois had been given 
money, lie w,nt to the shop, bought some and brought them back to Ekona. 
One ,accountant checked the goods with the invoice. As everything was in 
orde r, the purchase was approved. 

"At the end of the year, we sometimes have to buy goods on behalf of 
the researchers because tfue money for recurrent costs cannot be carried 
ever from one year to the other one," explained Mr. Djomo. 

Mr. Bibani wa; beginning to see where thie problems lay. But he 
decided to examine the accounting procedures more thoroughly, and to try 
to gain a be-tter under.;tanding of the admiristrators' perspectives. 

TiHE' BOOK ENTIEi. 

Mr. Jiomen'eck, the Chief of Administration and Finance, was the first 
admiistrator Mr. Bihani visited. Mr. JiomenecK had begun his career as a 
clerk, and hadl gore up the admini,;trative ladder to become the Chief of 
Administration ,unId Finance of Ekona. fie was responsiole for personnel 
(recruitment, management, salaries), general administration (maintenance, 
Iiai;on with outside services) antI finance (preparation of the budgets, 
financial accounting). 
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For each progjr, ,me , t he Ch i e (f Admin ist rat iort and Fi nance had a set 
of data !i.et s whetre h. kept record!; of th,. mnietary mov.flrtitn . For 
example, in the lato,. pboyurrame fi ], there were nine do t a sheet:;. Each 
s;eet repr e!;enred ole of theI. rvc ur r ent co,;i (maiter ia i t equipmentL used 
for re-;ea.i c(h, tol1!'; anid ca r buran tn;, !;c irtit ic( ((h (,triutatioL i, mterial 
tr a fpir t , p-r :ronne I t r o .rip)rt , interria 1 trav,.l in a llowarices, cheimical 
arIaly !,; aid other s.er vi ces churg,-!., irrter ia I maintenance!, temporary 

lh, ,r). Th.. vitint avaihi at the- bejinning of the yea:r was recorded, 
and int,3,zm,tion w.i! aid,--: eich time on ependit Cre was made in the 
c:Itejir y, it, w .i; re-corde.d, and t:he new amnounrt wa!; cal culated (exhibit 8). 
With iri-dated ,,ny the of andatLheet;;, tirm Chief Ad!ninistration Finance 
!;hfolid hi.vev t en ,tl. to tlI tIhe ICeilachurf; how much wai:. available in 
ary cit *,Jnry. 

"Mr. .i ( ,lck :.ayf. that h- can alway!; tl i ii!; how much is available 
buPr., it riot ; we him,for_ oar hot i; tiue when ask ie cannot answer 

ot quint jl. " f;,lid one ot the re.:;earcher. "We: would like to know 
rejularly hww much money in 1(.ft. It would help tIS to plan. Otherwise, 
.;tmit-t. in, we wairit to buy, onild Mr. Ji meneck tell n us we cannot because of 
Lick of I itndi." 

"We: do niot want to tel th( re,archern; tht amourit they have left, 
hecarine they w(Iuld ni!u:;e it. We warnt the r:;eaLchier to spend when it is 
nr.c.--s;ary," s.tid Mr lijirrr, the aicc')dntait. 

"it ir; Illy o1e to 1inhld(ji tL lt llion-y, riot the rc-earchers'role. They do 
iot n,.d tco know how tirch if; left. They order, and if there in enough 
mor,..y, we ;.Ay." eMplilined Mr. Jiorieck. 

Once th,, i,,,'d.; hid arr ivid and been paid, the Chie.f of Center 
r.(:eived thte hill, and th Chief of Ad::iristiation arid Finance prepared 
the ",rdre, de l'jcif-:ent" (exhibit 9) . hie indicated the code of the data 
niii t fhe hid ufe.d. The "Ordonnateur D!6gue" (the Chief of Centre) signed 
the ho;rii. Tti'e Ac:coun tin t e-ntered the debit in his books (exhibit 10) . The 
Chief of Admin i; tr t ion alid Finaric. arid the Accountant ut;ed the same 
a,:ornt nriher. They both wrote the code of the data sheet they had used. 
The only difference was th.it the accountant wan concerned with the 
ainount.C; that wt. re di!;bur sed. Tie Clief of Adminstration and Finance was 
concetried with the amounts ;till available. 

When the qood; were ordered with a payment voucher, the pr(ycessing 
wis the .;aime (e.xhibit 11). The Chief of Centre signed the check after 
receivin'j th. "ordre do paiement", the bill and the check prepared by the 
a(ccountant. 

The accountant had two sets of data sheet;. On the first one, he kept 
re-cord; of estimated exp-nditures ; on the second set, he kept records of 
the. irnount that had been paid (liqauidationn) . lie decided the categories 
thu t hid to he used. 

"An an accountant," said Mr. Djomo, "I know best which expenditure 
.hould b alloted to which category. When the Chief of Administration and 
Finance and I disCagree, I maike a note on thfL "ordre de paiement", and he 
if ;nipposf-d to changte hin books. Therefore, it would be easier if Mr. 
Ji"ti4i.nfck w,.re_ a I;o an accountant." 

CKTOGOING TO YAOUDIIE 

Re f licting (3n all it,' had heard and observed, Mr. Bibani thought he 
had the neen.nsary elements to prepare his report. 

tHe realized that research and idrministration were moving further and 
furthr apart. Resentments were accumulating which could seriously impair 
the fiinctionning of the organisation. The dynamism and the quality of the 
researchers were restrained by the tensions with the administration.
 
Human energy should be spent, at working rather then at complaining. 



Mr. k/ib.ni felt an i-n:Im)Li.; w -ijht on hi; !0bumlder.;. lie asked 
hjrn;e.L How to (explain to the iddlin i!.triC:iv :;t,ift tlie need to 
commun i caLte wit hi the r .:aa.rchtez llo.4 to mike the re.searchers uuidhrntand 
the d;nini;trivt. re.l,,i,.nt, ? How to !.pef.d the. proce(-ss ? What are the 
ma in problems; ? 

Mr. bibani !;,atdown t, work, con!is io; o[ the effect his report could 
hove on the management 0t ,,ricultut,i. a .rv,-iirch in hi!; country. 
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FICIIE. OPEItATION Annk 198 -198 

OJ'FRA TION DA TA SHFE7 

I -- TITRE DE L'OPERATION L, . [ [ I , , 
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...... .. / d-
In ';iiu te 

i.ren . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..
 

('en tre 

Si.fion, I)iplarlement, laboratoike (I)................................................
 
Station, Ieparrmrent. Laboratory 

III - RAI'"-LL.
 

2.1, I'rgranme
 

P'ogrami e 

. ,, . ° ° , ° . . . .. . °
. . . . . . . . . . . . . I . . . . . . . . . . . . .. . .. . ..° .., .. , . ° . .... , ° ° ° ° . , ° . ° . . . °.. ..


"...., , o. r,..... .. ...... ... ....... .. .....I... I
.....
 
2.2. Sous 1programme 1LLL.J. 

Sub-pro gram me 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ° . . . . °°. . . . ° ....° . . , . . . .
.°I.° °. ° ° . ° . . . .. . . . . 

. . . . . . . . . . , , , ,.. ... ... .. . .. ...... ° .°.. . °o. . ..° °. ..°° , . .. ° ° ° . . . . . : . °. . . . . . .
° . ..... ° ..
 

2.3. Theme L_,. , L, I 
Th em e 

IV - MOI)A.IiT1S )EXF.CUTION DE L'OPERATION 

)ate de d6but de I'op~ration : ......................................................
 
Starting date of operation 

D ur6e de I'opr ralinn : .............................................................
 
Time needed 

Ophratioz en cours [77] Opdration notivelle : rI 
Current operation New operation 

(I) rayer L. mention inulile 

delete where inapplicable 



2 

.ru d'r t c i on deitde I'.p.,.ot ...................... .................... .......... 
place of oprration execuLion 

. . . . . ... ..rC ch arge . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .'ri r i : 

'ijancial rrtpon itbilities 

fitat a van crm ent d -. Ircivt ix ................ ................. .........................
. * 

Progrrs5 of work 
.	 .. . . .. . . . . .
 .	 . . , , ... . .,, . o , .. ... . . . . . . ... . , ., . . . . . •
 

. . . . . . . . . . . . . . . . . . . . . . . . . . .... o . . .
 

•., , . . . o o .. - .
 .. .. . . . . . . . . . . . . . . . . . . . . . . . . . . . .. • . . . . . . . ,... . ...... , ,.. .... . ...o , , , .
 

. . . . . . . . . . .• . . . .. .. . . . . . .... , o .., ,. . .
 . . . . . . . . . . . . . . . . . . . . . . . • ,. . .I . . . . ., , . . . . .. , 


. . . . . . . .... . . .
 .	 . . ... ., o . . .. . . . . . . . . .,. . .. . . . , ., . . . . .
 ...	 . . . . . . . . . . . . . . . . .. . . . . . ., 


. .	 . .. . . . . . . . . . . . . . . . . . . . . . .. . ......., , ., , . . . . .. . . . . . . . o..
 . .. . . . . . . , .. . . . . . .
 

A ctivit . p.v.e.en 198 - 198 ..................................................
 

A clivltiesplanned for 
. , .o . .
. . .... . . . . ., . . .
 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ... . . . . .
 

, ,. , . ,, . ..... .,. . . .. . .*
 .	 . . . . . . . . .. I. .. . .. . ..... . . . . . . . . . . . . . . . . . . .. .. . .. ... ... J... . .. , .* 


.. 	 . : ,.. o
 . . . . . . . . . . . . ,. . . . . . . . . . . . . . . . . . . . . o , o , . . . ,,. .. ..... . .., , , o . o . . o. , , . . .. . . .
 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ., . . . . . . . . . . .. '., . . . . . . . . I . . . . . .. . ... . ..e. . .. . .,.
 

V - PERSONNELS SCIENTIFIQUES 
Scientlfic per.son nel 

V-	 I (IIERCIIEURS 

Code chercheuirs Grad e Non lPrnou Organisme d'appartenance Durc de 

Surname Parent body I'interventionScientist code Grade Name 
en 198 /198 / 

time needed 
in 198 /198 / 

......... ....... ....... .......
..... 1 .. ..... 


..................... 
.. ..!] 1 _ ....L. ..._. . . . . . . . . . . . . . . . . . . . . . . . : . . . . . . . . . . . . . . . . . . . . . . . 

I .i LI- L IALL,1 ........................... .	 ...
 

... ... .. .... ....... ..... ... . . .
. -1 L. - - .... . ... .... .. ... .... .........
 

L..... ,I ,1-A L_. i . . .. . . . . . . . . . . . . . . . . . . . . . . .
L_, . 

, _,[ ............................................................
 

_ ._._.........................................
 _ ..._.... .... ..


http:p.v.e.en
http:I'.p.,.ot
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V .2 TI-CINICIENS 
Techniciani 

[)u de I'intervent ionOrganisme d':ippartenanceNoim rt pre'ioo1 
en 198 /198Parent bodyName and Surname 
time needed in 
198 /193 / 

..............
...........................
................................ 

......................................................
 

... 


........... I 

.............
...... ................................... 


I .... ..... .......
......... .
............... 

. .........
 

................................ 


..... ............................................ 

I ..... .. .. .... .................................................. 


Vi I'0S'II:S NOUVEAIJX I)LIMAN1)t.S POUR 19h /198 
eI pertonieln'edt'd for 

I'riifil ; 
, ,
. . . . . . . . . .... . . . . . . . . . . . . . . . , ... . . .
I .
 

2 . . . . . . . . . . . . . . . . . . . . . o . . . . . . . . . . . . . . . . . ' ' . . . . . . . . . . . . . . o , o.. -.. .
 

................................................................
 

Vll , , 1.'AI(IITION I)]'S CIARGE'SFINANCENI'N 
tinancingaiid %h/aringof costs 

VII I Itud t (it- folcti(ill IicitnI ie I'ol6ratioii 

ftijdg ct of the oprul o, 

Nomn riclature 

Montant 
DGRST 

N;li'res et fourniftics coitioni ('i pour Ia recherche .............................................
 

Material and equipment uied for rewarch 
C.arhura~t , Ibihfinmt........................................................................
 

Fuel%and lubricant 

)ocumentation scienitifiqi.... . ... . ...............................................................
 

Scientific documentation 

I ransport de nzitrril. ............. ............................................................
 

Material transport 
1]railsr, Irdl persliftlel......................................................................
 

P, rsonnel trunport 

......eroun .............................................
Frak de d6placement i I'idtCrierr d.Ca .. 
Internal travelling alloit)rnces 
|Ir'i d'aiialy es et prcstaiiofl.............................................................
 

(hemical onalY'is an:; other stercirse charges 

......Entrrtien du mahtriel y,y compris les vih icules .............................................. 

Material itaintenance 

r',onnl tmporr......................................................... ...........
 

Teml,ora.y labour 
Total fonctionnerrient........................................................
 

Total recurrent charges 

Total g~nitraI.... .. .. .. .. .. .. .. .. .. .. .. .. .. . . . . . . . . . .. 



AIIA i2Irte ft oy et Io .r, iirvs . e (Iuilt'iviiit IIhjg i (Itic 

Oiher ndd ntrunit logitic equipm,,i ent 

lcI turfN o ll i 

NoUSenrlIt ure 
. . . . . . . . . . . . .. .. .. . . o
 

. . .. . . . . . . .. . . . . . . . . . . . . . . ... . . .	 . . .o .
 

., ., o. . ., . . . . . . . o ,.
 

. . . . . . . .
 

. . . . .... . . . . . . . . . . .. . . . . .. . . .
 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
 

. . . . . . . . . . . . . . . . .
 

. , .o. .. . . .. .. . . . . .
 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . .q ,. . .. 
.. . . . . . . . . . . . . . . 

fat6rielsII 3 O),,erv:it,,n )fltcE,l ll(ul1)t Iv% IbtII% iyv 

0!' t valito'n a,, ,aiirjaIal execution 

. ° . . . . . . . . . . °
 . . . . . . . . . . . . . . . . . . . . . . . . . . ... .
 

. . . . . . . . . . . . . . . .. , • .. . . . . . . . .
 

. . . . . . .
... . . . . . . . . . . . .
 

. . . . . . . . . . . . . . . . . . . . . . .
 

.. .. . .. .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
 

. .. .. .. . . . . . . . .
 

. . . . . . . . . . . . .° o. '
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VIII I X f(UIlION 1)11 IIRO;IRAMNII F 1)1 IOI'f.RATION 
ecu li,',P'r(r$t.1im an d (pe'ra tn t' L 

N ujin, pvrt"In i , g[i t't ii cIo,,rII 12in;o irflfi mmIlLe: ....................................
iLstrde 

o.. .
 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . o. . o . ., . o . ,. ..., , .
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N owII, prt'ikwiiH . ; tr do rt", i~ lth die I'oip~ratioll : .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. . 

a me/t , surname gr'.fle¢ o~f op'rtionI livad 

. . . . . o ,. . , , .. . . . . . . . . . . . . .
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. . ..... , o . . .
 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
 



Exhibit 2 

of Agricultural ResearchOrigraimc, of the Institubte 

Dtt.elygation (;6n6rale a la Recherche ':cientifique et Technique
(Ix;I:;T) 

Institut de la R&cherche Agronuuiique des
LIstitut 

IRA Sciences Ilumaines -

IISH 

* Direct ion institut den.;Recherches 
* Service de la Rcherche Zontechniques - I 1Z 
* Service Adminintrajtif 

et Financier 
* Service cnptable Institut des Recherches
 
* Service de la dc7umnentation M6dicales et d'Etudes des 
* Secrtariat Plantes H6dicinales- IMPM 

Institut des Re,.: -rches 
G6ologiques et MiniL-res - IRGM 

Maroua Ekona Foret
 
Centre Centre Centre
 

Nyonbe Nkolbisson Centre National
 
Centre Centre des Sols
 



Exiffit_3 Location of A uuR esiearch Cen1tres 

NLGER LA TIAD 

Mairouzi 

CM1RUN 

CENP71RAFRICAINE 

NyombXe 

Dxl--- NkolbisIson Cpritre dc r lho si I 

(YaoudC~) Centre National- des ~'Is 
Cntre ForCds 

IXIA- 14GJA'r. 

CABY cxwoDGJc)UTRI!~ 



Exhit,it 4 

Thp sc-tionr at Ekon,. 

Ekona Research Centre 

Administration
 

* Chief ot Centre : Dr. L.yonga 
* Chief of Ekoria Station : Dr. Lyonga 
* 	Chief of Adini!;,ration
 

and finance : Mr. Jiomeneck
 

* 	Accountant Delegate : Mr. Djomo
 

S ia'
Statistic 

* 	Librarian
 
iDocuwnot ation
 

National Soils
 

Centre 

Latex crops Fosd crops Oil crops Plantain Soil science 
Section Section Section Section Section 

Prog. latex [ J Prog. oil Prog. soil 
crops Prog. root Prog. crops Prog. science 

& tuber fruit plantain 
crops crops
 

phytopatho agro agro. entomoloyy agronomy aboratory 

physiology 	 selection cartography 

agronomy 	 agronomy 

erhnology 

selection
 

Chief of 

Section : Mr. Gobina
 

Researchers :
 

Mr. Langlois 

Mr. Nkouonkam
 



Exhibit 5 

Coailatic.n ofoperation data 
by th Chief of Section 

sheets 

hj et.f the. Op__9er,-ti. 

Op.A Op.fl Op.C Op.D Total for 
Programme 

* Mit r i i I irid equi p. 

w ;e d [ or I it I ch 

* Fu o I II I uhricarit. 
* .;cie.nt itis: dU(.C.. 

M, It t. r j a I t r :IriUf;)ort 
* Pot %;onn-] tran}.por t. 

I ntern,i.l t.[aw.1I]inq 

& othe-r :;ervice!; charges 
* Matrill ma int-rnance 
* 'I'Mmjora ry Idbour 

Total recurrent charges + + + xxx 

Othez needed means 
.[orijstjc i-jauiprnent 

Nomrxc iature 

Total logistic 
equipmrent 

+ + + = xxx 

Total btidet 
fonctionnement + + + xxx 

/ 



Exhibit 6 

Compilation of operation data sheets 
by the Chief of Administration and Finance 

Op.A Op.B Op.C Op.D 	 Total for 

Programme 

Iludcjet o~f the. op eration 

Nomenclature 

* 	Material in(1 equip. - + - + - + ­
used fol r ,;ed rch
 
["uel; and lubricant - + - + - + - =
 

* 	Scientific (],1. + - 4 - 4 - = -

Material trari';port - + - + - + - - -

Pl'erLo(,ruiel trn[);port - + - + - + - = -

IInternal Lrjvellirvj - + - + - + - ­

a I lowa ices
 
•Chenical 	 analyis - + - + - + ­

& other s'ervices charges 
* 	Material maintenance - + - + - + - ­

* 	Temporary labour - + - + - + - -

Total recurrent chargei + + +
 

Other needed means
 

Iogi!;tic eqjuipment 

Nomenclature
 

Total logistic + + +
 
equipment
 

Total budget
 

fonctionnement + + + =
 



Exhibit I 

Processinq of the budget 

Centre
 

(preparation) 

budget by operation : 	 CC and CAF do nothing
 
CS adapt each operation
 

whole hudyet : 	 CC, CAF and CS
 

adapt to new %
 

Programmes'committee
 

IRA RST-DG 


(technical and financial
 

approval by operation)
 

Management
 
board - DGRLST 

Parliament
 
-- (vote)
 

CC : Chief of Centre 
CAF : Chief of Admini;tration and Finance 
CS : Chief of Section 
IRA : Institut de la Recherche Agronomique 
DGRST : D616gation G6n6rale la Ri:cherche Scientifique et Technique 



E:xhibit 8 

nlugqet : Data _heet 
used Ithe! Chief of Administration and Finance 

Institut IPA
 

Centre Ekona
 
Station :Ekona
 

Chapitre ooL and Tuber Crops 

Article material and equipment
 

Paragraphe 01 02 24
 

date Suppliers Funds conunitted Total comfmitted Available 

1.7 
 500 000
 
15.7 2 500 2 500 497 500
 
25.7 20 000 22 500 477 500
 
4.8 47 500 70 000 430 000
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Fxhibit 10 

Data nheets for control ofi dis;bur:cements 
Us ed byAccountant [DeiJecjate 

Institute : .INA
 

Centre : Ekona
 
Station JEkona 

Chapitre Latex 

Article material and equipment 

Paragraphe 241 300 05 

Da te 15.8.83 23.8.83 

No ordre de 643 666 
pa ipment 

modte de cash voucher 
r;(j 1e:men t 

fourni ;,;eur Fertilizers iLd Karthala Ltd 

situation de cr dits 

* debit 324 000 120 000 
* cr6dit
 

Solde 66 000 50 000 

Observations
 



Exhibiit 11 

The proces 

Researcher 

Chiet 

Chief of FiriAince who 
see if they are furd; 

if OK 

NI 

Chief of Centre 

signs the form 

1
 
Chief of Finance 
for purchase

I
 
Accountant for
 
disb r ;ement 

Ir
 

in__ of eX! ndi tu.Uees 

asks for something 

I 
of Section 

NI 
chlcks with progranmne's budget to 

in the category 

if not OK 

i 
Chief of Section 


