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= SECTONAL GROUPING OF SURVEY WESULIS, BY INDLVIDUAL PVO

Introduction to Section
CONSULTANTS®  METHODOLOGY ~ - The matin question wns how best to

identify the appropriate P'VOs, moaslly in Dhuka, according to
the sectoral interests  of ALD; newrly, Lhe following five :

1. Agriculltural Sector, with special emphasis on
o research, and
o raising vroductivity
2. Rura! Infrastructure Sector, whether
o for construction/maint-nance of rura!l works such as ecarth
roads, cmbonknent o, cinliny potable waler or irrigation
Lubewe s, hot'ding clinios, and the Like

o for buildipe saocinl ins! Plations, suweh ns cooperntlives,

BAVINGS  nocietos, creditoapranting programe, or many
it Fervent bypes  of shasitica/unions not slways forunlly

recodaized by ooveprament

3. Smoll Seale Enterprise Sector (0,0, , enternrises crealed,
encovrnged, aerviced by  PVY0s; not ot course HFVOs
themsetves who, by detoniidvon, sre nol proifyt o secking

businesses)

a, Health, with o soecial emphasis on exitsling  or planned
child svrvsva! orodrams
5. Family Planning

ALD  nlso requested that (a) at least Ffive indigenous PPVOs  be
tdentificd  in cnch sector - suitable for posgih!le future AID
collaboration and 4) thut al Tenst 10 VO be  idenliflied
whose acltivities featuve  (prominently  include) employment
expansion,

Not less  than "0 suitahle BYON were requestoed per sector.

The Tollowing techniques were  used in Lhis identification
process, during  the  Civst  approximately  fwo  weeks of Lhe
contracl period {(total seven weeks) o

1. Several discussions with knowlcedpgeable AN slalf members,
eapecinlly Mr. Mol Chatman, Lhe  former Mission PVO
Coordinator, nnd Mg, Sigrid  Anderson, n-Charge of PPVO
tinmison for the tlealth and Populalion Division.



2.

(o]

(o]

Interviews with Directors of the two principle NGO
coordinating agencies

ADAB (Dr. Khawja Shuamsul Hudn) - two held

VHSS (Mr. Md. Rezaul lslam)

During those helpful jiaterviews the Dircctors were requested

to suggent names  of mostly Dhaka-based PVOs known to be

active in one or more of tac ahove five sectors.

Resulls of inteviewing foundntions und PY0s  which are

prominent intermediaories channeling  Funds  from assorted

governmental nnd  oprivate dornors, as well as  olher forms

of assistance, to smaller, ccaltered PVOs, often located

upcountiry. These mest- wreominent {olermedinries  are,  in

addition to ATAR:

o Asin Poundution (AID funds Lo family plunning PVOs)

0 Ford Foundalion !largely own funids, to a variety of
mostly indigenous PVOs in several scclors)

o South Asin Partnershin (Canadian-source funds channeled
to n congiderah!n numher T onon-Dhakn-based PV0Os nround
Lhe country-—none in “anily nlannine)

0 Oxfam-U{ (assisting nvuroximately 50 swnller PVOs  in

many parts o7 Lhe couatry)

World Food Progran  aids abhoeut four prominent Dhaka-
bhoaed PYCa nlus chout 500-550 locol ones, big majority
being orphanga:n, wvigg food crarts, In addilion two more
UN  oasvenctie channe!l vwroiject-s cific funde to a few
YO, UNTCNe SL vvoe) aned UNDP (3 DPYOs) -~ recorded at
1 ¥

;

a Locnl Connnliaticn Croun meaeling in 4/%

(LI

Review of V0 direcloriecs, esoencintly the annotated VYHSS
1985 dirvectory,

Quick look through the AR PVO Ciles (12 drowers, packed).

Reaults of initial set of inferviews with Lhe well-known
laryer  PVOs in early  Seplemhor,  nmoet!y when pre-teching

the survey queat jonnoire,

Discnsaions  with Lthe AID Prodram Officor handling the PVOs
(Ma,  Coleite Chabbholl), warliculorlv on questions of  PYVO
eligidbility, svey an the voons of Lthose (o) nlvready heine
funded in avea port by 4 whether from Washineton  or
f'rom the Miggion  here, and (h) Lhose hased in on third
country (of whom there pre many  pclive  in o Ransladesh,
eanccinlly  from Cannda, Lhe %, Scondavavian  countiries,
and Lo o Ieasar  extont ff'ron Nwitnerland, Cermany,

Nether!snds and  Japan),



B. Lengthly discussions with olher major donors to PVOs:
NORAD, CIDA, DANIDA,

9. Personnl knowledge of PVOs by consultants, especially that
of Ms. Huq.

USE  OF A 4-PAGK QUESTIONNATIRY - Topics of inguiry were
largely determined from the coonsultants’ contract's scope  of
work, emphastvrodg daln in aix calepgories—--plense refer to

Annex 2,

The  Firstl  version ol thas questionnoire woas  pre-tested with
aevera! Y05, and  was revieged by oa few  ALD O off{cers. A
sitrenble nomher  of  chandes weess Lthen  made "or the ffinanl

vearsion usced in ell o aubseaooent VO inaquivies, the total number

of which wonas 07, 'nelulics the nre-test fatervinws, the draad
total  comntebed  waa M {Namr Not ocuite gl interviewed
organize’ions  Filted  aut noanest tannnire, The tolal number
belng  tarned ower “o AYD with then ranovt iy ), The nhsent
oncs nre onl! Frowm orvennteontiops ool celivible Ver ineloasion  in
the 10 ov nore VO Taund suitahle per gector in Taric D below.
Tho gueationniivac ot sehei T od were nol vreally  necded
becnus:e of obvyiouns 'y Tnnnnroenr ot nernec s of L
ordnnizationn truntyed, Suach intoerviews  were povaer futll-
Laogin,
o Avnnex 7 Parid 1! are bhe nomea of ol 2ho wiegrmiszations
withh  the main resson(s) CTor oot Soang factuded in Lhe tahlan
of Seciline [N T @l e oan sa e Y oare the ones pote!
here  Shien didn’t comn'o o caestiornalves, (The  Annex  also
e a1 thie Corzen ot e Y0 come very  ovapinent
were ol contpeted LHooawre of 0ty inToreatron on
non poseihili ies of croving guitah e o " iane in o wrpan W)

The intended neocadore v Yor the auestionnnices to he filled
out by the DYDY Director o i/ ter deaiygnated assistent opior
Lo Lhe interviey andagled Toar 1A ddny g UFTRITE S however, in

mnny ‘ng'ances Lihis o was noel done,

USH OF AN TNTRRYINY - The framework o!f ench interview was Lhe
List ol Loonies jiven o Annex D, A Tew of the lontes  were
dependent 00 neyloindg Cle AR NS onegt ronnpt e response to
particalne P eme Covooy, i " e VO had o heen usuisted by

oulside Jonora, woes vnyilVinT to wor'c with {he Government) and
N )

Yhua in come intovviogs notl ol 10 tantea were brought up,

The firat version of the set of interview ilasues wns also pre-
tested alony with the ocueslionnnire for several days prior Lo
being finolized, Ail'a roview of the froft interview schedule
especiallly lod Lo innrovemenpt o,

3
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CONBULTANTE? EVALUATYON OF OURSTIONNATRE AND INTERVIKW RESULTS
- Several criterin owore  encer Tied Ly AT gy deternining
whaether  or not serious cansaidervration conld he diven later Lo
Lhe proapect of develoning sone vind of funding relationaship,

whather DeOgr subport tarauwct o Fiunncing or more
contrachural Lyve  coliaborntion Lhrourh granta Cor  speciflic
projecta/vurposes,  Thoee  five eriblnrin are descrihed in Lhe
Addendun Lo Tahlaa 17 for Thenm 14, 'n order Lo be considered
eligihre o YO Yand Lo geove at lenal 3 oul of g pognible 5§
paointe, ns shown in e ‘4. "hose who ncored only 0 - 2
po bty are werelv listed in Annex L, with the reason of  too
low o gcorn noted,
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B. Sector-by-Sector Resulls of lLhe Survey

BRIEF PROFILE OF PVOs FOUND SUITARLE ¥FOR POSSIBLE
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cchp -

CONCERN-

Christian Commission for Development in Rangladesh

An indigenous rural development oarcanization affiliated
with the Wor™’d Council o Churches in Ceneova. CCDY  ig
working in 2,000 villugee soreand acrosa 15 diatrictas.
CCDY  started ovt with o wmulli--gsentoral integrated
approach  ohere the  main inputa they  provided were
credit, health serviceg omd gocind  eduecation. This
continues to he theic naiev threst, Abosul 2 years ajgo
they begnn in new qrens o no-~.npui aporoasch where the
main o 0ort is en adull education nud vroup tormation.,
A a third aprronch, fthey have in roecen’ vears takew on

a role of suppnriing  amall localized groups nenr to
or adjiacent to  villoages where CCDY g operaling,
The organization nravideas  fipaneciag! pasistance  and

helpa thesce anwali groupa increase theis capohilities in

aapects of development,

Though in  all 2 owpronches Lhe targot remaing
socially and ecconorically dis-dyvaniawed roups, some
services nre provided to the comminily ns 1 whole, such
as health care, Althouvst, they o cmphisize women as
e enocial taprcol geenn, Lthis i 0ol bhelng reflacted

in the imp'ewentation, CCDN has a mnjor ndricultural
deve'opment orodect ia Dnlshahe and Pabnn involving the
promotion of diffecent "cvela of ivrivation Lechnolofy.

All  nrojecta  inciode prograns in lite-acy nnd
ninMerocy, develonment  oducntion, swkitles  training,
acnlth  aad Camily olonni gy, nnd credit preprame . for
income  penerntion, Anmn ! tmmunization, firheries
development provrams and culltivation of pinennples,

HYY peddy, and sugar cane rlio Torm an important  part

\

of thn deve'acvmon? nrorrams,

An Trish voluntary orgonization which started its work
here  in the refuadee camps in 2971, TL's committed to
relief nnd  deralopment  asgistanee Lo the pooreat
aectiona af socienty with o soecinl enphnsias on wmothars
und  children.,  Thoy operste in 9 urhan orens across 7
digtricts, They ore one of the main agencies working
with  the  Dikari community and in the destitute  canps
ndjacent to hhaltne Concern’s moin nren of ectivity is
in hea'ty core and they have programs in 6 locatious.

Tt emphng izes nrevendive health efforts where
vaccinalion forma o wajor compotent., Concern alao
operalea 6 nutrition wunita serving malnourished

children, CNDP Mg Tonded oul of ita Women's Decade
funds 6§ Women’s Training Cenlers in urban slum  areas
wners women nre helped to g.in akills as well ns pgiven
literncy and hYealth educaiion., Therve are 3 handicraflt
centers amploying nenrly 200 women, Concern has one
agricultura! nrojeel in Sylhei dintrict where tLhey
provide extension gservicea to farmers. It hns also been
involvad in enginecering  works as part  of a  rural
communicationa program and wrhan sanitalion projects,
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Ccncern is  keen to shift more and more towards
community development progranms an is undergoing
major readjustments  in  management  at present,

oA

ce - Comilla Proshika

An agro-based rural pro¢rum emphasizing viliage-level
institutional develonment (780 villages currently in
12 districus). Income generation by their groups
featured, in agriculture, pisiculture, avimel raising
an  important part of group formatiorn/dcvelopment.
Now =etressing more female involvement at the group/
village level. CIDA funds 90% of current budret,
After Phase III ends in '£9 they intend to phure

down to s servicge ndgency  for  Lthe independent groups
they’ve Joslaread.

CRWRC - Christian Reformed World Welief Commitlee

Presently their work concentrates in the Bogra
area wheoere they work primarily with mardinal
rfarmers, lendleas and rural poor women in agricultural
production, henlth/nutrition, literacy and | income-—
generstion. CRARC  satarted ils work in Bangladesh in
1972, having il 1975 worked Jointl)y with MCcC. Main
thrust has heen andriculturs, and lnter ndding work with
women, and smnll scale jacome generstion. Threeo yeard
ago started workivg with lsandless. CRWRC plana  to
estublish u  loecu! PV out of its program--the  Pogra
Ruratl Revelopment, Project, to have ita own
administratioen and RBoard. This procesgs of building up a
provram  and handing over the administra*ion Lo n newly
formed institution iy the modus operandi thet  CRWRC
would like to follow in nll ity projects,

The organization plans expaunsion into the Jamalpur
District, and i¢ presently in the research/development

stage  of  what promises to become itsg Targest effort
within two vaars or no.

n

CTRDW -~ Centre for Training end Rehubilitotion of Deastitute
Wonen

A  Dholta~based orgenization providing shelter and care
for abnndoned children ond pregrant womer, und through
treininsg and educotion making poor  slum  women
sell-supporting. The center was sturted in 198) and now
hus plans for setting up o garments monuflecluring  unit
for which a propoanl hna been submitted to AID/W, CTRDW
works closely with the Depl. of Socin! Welfore and huas
bzan  succasa®nl in initinting fostering of children/in
fanta and  has also ripyed » very osclive role in  the
repatriantion of Hungladesri women from Pakistan,
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FIVDB - Friends in Village Development/Bangladesh

Gue

HEED

An indigenous rural development organization working in
3 villege clusters in Sylhet district. F1vbB
evolved as an independent organization ont of IVS in
January, '81.They have been closely associanted with the

Rural! Development Training 1Institute of the GuD,
running the Villege Development Training Programs.
They have alaso provided the field base for FWVTL
trainees. Although Lhey target their development

program to landless women and men and murginal foarmers,
their clinie fTacalilies are open to all  women and
children in “he community. One of their mnjor programs
is literecy, and the naterials developed by them have
received widesnread anpreciation, They are active in
building organivationa! strenglth of the noor aund are
working wilh ngricutirural development, cotitage
industries, credii  for income dvereration, Tivestock
development, horticulture and a very succesful duckling
producticna  and extension project., I addition, FLIVDA
produces  a reyguler monthly newspaper, "CGram  Bandhob"
for neo-tilerntoes whiteh  worovides  a variety of
information ransing from culbtivation Lechniques, legal

righues Lo bew!th care, ote.

Gono Unnayan Prochesghtn

Another indigenova rura’ developrmenlt agency having  un
tnteprated avproach with specinl utlention to the rural
poor, sicl children, small and warginal farmers and co-
operative  vroups, Amond  the moany different program
activilrea: ndultt functional eduention, agriculture,
batild and tic-dye nroduction, community health care,
cooperntive farmetion of Tandlews and destitute peopice,
tiveatock development, and lepgal aid. GUP was in:itia‘ted
with  Quaker ¢ forts and continves Yo vphold Quaker and

Gandhian  princivles,  They hnve zel up o Peacoe Jentrve

which is w place For diascucssions, cuvliaral programs and

prayera, GUY dg o n localized organnization working in two
ndjucent dostricta with its main of Tice in Madnripur.
J

Health, Educnation and Yconomic Develooment

Largely n  Chrigtisn-based provrar with t donors
based in diverse countries, concentrating  on  rural
institulionn! development{No.!l rank, with 17% of

budget), agricu’ture (15%), hen'lth (26%) and six other
activilies. Vive upuvilas in three districts are served

in this integrated approach, plus Mirpur where they
work with the Bihavis  (income generation). Among
target yroups are lepars (Sylhel area), Small farmers
and  women are principal other targets, Yenlth work
underway for nine  yaars emphasizing MCH/FYP

clinics; have built some hospitals and clinics; offer
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IDE

health-worker training. Vant to be a facilitator
between GBD and people, but leary of any insiitution
building with Gov.. MHeln arruange louns for their
parlicipantis from Govi. Dbanka. Diggest projects are
Hamalgnni [Sylhet Dist.) and Brcope (Lhulna Nist.)

International %ovelopment Inlerprises

A feoirly new effort to dirseminate the recently
develcped Rower hand powered water pump, which can
bring an avercee T.2,000 ne!l gnin ver season for ecuach
farmer purchasing/using, “wch irrigotion pump aids one
fomily, on  the averade; cach  wotable water  pump
benefits ‘hree families, Bstimnte o 10:) cost-benafit
ratio. Rats. npg 60% of their CaY.2 M J-year budget from
sales, remainder largely from CIDA, Desisner of  the
pump  now with INN end helping  further  jnporove ity
quality; mada hy MAWTS, Alyo nn intermediary, Lo 15
loen! danieoltona,

[INTEHPARES- A Canadipn PYO aiming at tlie creation of

JTUCw

developnentinl nartnershiing with third world
ordanizations. It workg hoth as an ivtcrmcdiur& serving
A Bangladesh; PVOs ae well cs directly wilh projects
mainly in Lthe field o technology transfer. Interpares
hag  aponsored wa Yot of 8D and is  now setting  up

1

technoloyy fLronsfer unite in collaborntion with MAWTS,
Comilla Cooperotive Karthena ond Sk, With SUDS Inter
Pares  hus pluna for an improved rickshaw  factory to
employ  women  workers al Shaloria. Inter Pares 1is
intereated in collaborntion with AMD in  furthering
technolouy transfer  untls., A "Yas o Lhe puat
successfutly worked with Ranglaedesh Jute Mills  Corpn.,
n govoernnent  covcern, i the introduction of  jute
rlastic, However, it abtbempt to get the Government
interested in, stas-fvelted motorized rickahaws hos  not
gotiten nnvuwhare in Lhree venrs,

Internatioonal Union For Child Wel face

A Swiss PVO working closely with the Yept. of Social
Wel fare, Grn, finding the collaboretion mos{
satisfactory. Their socio-cronomic programs include
giving amal) loans Yo economicnlly deprived families
for income gencraling achemes. In oddittion, they work
in populntion planning, ™M and nutrition/ health.
Family development centers nre built in villages which
act both on a neulral commnnily spuce and as a service
center.
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KARIKA

MIDAS

Jagoroni Cheakra

Also indigenous, Dbased in Jesso.se. Besides working in
57 wvillages, JC tackles Jeszore slums and B asweeper
community colonies. Their wain thrust is to build
organization of their target groups: landless, marginal
farmers, destitute women and sweeper community
(Harijans), Program activities include skills training
for woemen, fisheries development, populalion vlanning
and adult education.

Bangladesh Vastnahilpn Samubnya Federation Ltd.

the central off€ice huys from scattered producer groups
(tn over 12,000 villages) in 12 digtricts a variety of
Jute products which ¥aritn endeavors to sell internally
(few stores) wand abroad (main ovtlets are in 5 or 6
countriea). Producers are in 124 units of which 64
conaslitute registered co-operatives, 50 are  families
and  individunla and 12 Tounders/mermbers, "nita often
takke short-lterm lonns from Xarika, cuch as 2 weeks, 1
month-- interest free, No internntionsl donora last 6
years (were 40 princiog! lnve 2 eoxpuansion
projects in  mingd, nropoanals written, ERD  aporoved,
Report  doing some coprascientization work with groups,
and  gome  Lravning  for  gpecific hondicraft  ekills.

on

Central orvdanizal ion  occasionpt! acels  out new
’ | ’

promising  nroduc!s  or desisus.  Claim Lo be entirely

self-aupror ine (auestionnn re con’'icls somewhnl).

Micro Indusirina Develoomen’ Agsistonce Sociely

While originally aimed "nogely nt PVDg, hns  ovolved

with ATD encourndement, no't to mention funding, into a
new, unique  chonne! of credit to  promising  private
gector snoll huoineaa, "Lty Yonng are Yor 35 yenrs  at
18y per yens, In oddition, n technienl staff

-

apecinlizes  tn fensibility aiudies @ Tk, 5-'0 each,
which n fow PVOg have nlga hired. While PVOs shy  awany
from the borvowing approach, preferring donor  grants
for funding, there are a few oxam 'ea of guecessful VO
enterpriasces started vin MIRAS,  A'7's loans so far $2.5
Mo The execuiive heod ciles MIDAS'  advantages  over
commercinl ban%s: more open to innovation hy Lorrowers,
offers shorter tine from application to loan
disbursement (4-5 montha averange), nnd horrowers
needn’t ma%e "side" nayments, too. P'refera to emphasize
rural, oflt-Tarm e¢mnloyment gaineg via Ltheae amall scale
und  colinge ndusteies.  As of wid-81 had itselfl  lent
for 12 projects, had referred n number of others to
other funding agencies——29 totui projects developed.
The 12 approved by AlD invelved capital of Tk.77.7
Tuces.
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MSS

PFB

Manabii Shahajya Sangstha

One of" few urban-only PVOs found suitable. Seeks to aid
joor in its arenns of Dhaku (between Green Road and 01d
firport Road, N. Badda) throush an integrated approach

emphiagizing employment/income paeneration  (rank 1,
absorbiny 30% of the huydgel), health (Mo.2  ©20%),
cormodity distribution (1o%) nnd three other

nctivitiea, One of amaller organizoations with current
Lbudaet o only 7', g0 t, bub that’s renidly growing
{in signiiicent paert due Lo successiol forcigan  fTund
raising by fereign women handling its affilinted Badda
Women's Scli-Yelp Center), Farns 20% of budget from the
Women's Center and  Lhe printing operation (hboys
Ltraining). Fawily olanning efforts funded hv ATD vin
Asia Youndatior., Women's prodram includes bLraining  in
houre'tenive, cooling, “abhy cnve skilla, Dee'd Un expand

R X

worl  with cvomen ond o glso id women working in yorments
° k

factorien by  miarting o diey o care conter- - Yuading
sought . Board  has 2 "hiy shots", 'n ospall senle
enterprise  seclor, "oo,  boacange of jla gl toang
program which by T/75  hod Vosiered )27 tittle
businesses Prhoaepvaca e hovoowines of T Taes {(a

5% acrvice chvarco Ga o pnreraed),

Preshylorian Yelleoghin in Vangladesh

Based in At tTpntqy, Ceoraia: Lhe Church hqs. there heing
the sofe covrce of fuanea, Dunte wicsionnry  oriented,

Two prinpcinn!l praiecet o Pangi o with the poor, Lhe ex-

squatiersy resat Ehed Trom Mhaka some years agn firostly
henith wory; and in Todhari, the "Chrisiian Health and
Agricu! turagl rodectt o e Tatterts poriculturn) poart
featuyren 0 demonstration farm plus extension  sorvicues
Lo surroundine nren, Wyt vuatang Cheigtienae in
project areas.  ATLer the Sealts and nprice!tnree, thired
rantzed  ectivity da o treanianing, hoth Jo wyricullnve  and
adu!t 1iteracy, Marginal formera cemprise aggriculturnl
beneficinrics 1= werves per fawily,  Graoaduon'ion from
asaistonee program soughl, has-¢ on farmers providing
own food needa For ot least 1213 months running,

taking ¢« d-yeur wneriod to wrotuce., Would ik to
replicate  the Rajbhari project  elsewhere, Buangladesh
2aptist Yellowship involved in Lthe Rajbari effort.
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SC-USA

SNSP

Save the Children, USA

Operate @ strictly rural integrated development
approach in four districta (17 villages), mosily using
funds from hqs.’ child-spensorship progrum (rapidly
growing 1in size, amount). Six uclivities roted {rom
agency's statement of objectives, which include
improvementa in agricultural productivity, health,
nutrition, family planning plus some public works and
income-generation., AID currently contcibuting 13% of
budget--3$91K for child surviva! work. AID/W considering
a matching grant, not neceasarily affecting BD, Have
plan to expund into other onreas, niming at another 3 by
end of 1940, Clussify their villages on poverty scale,
find 60-65% in the lowest half of the A-D scule.
Provided furnds Lo VERC for A-1/2 years, only
intermediary cxperience. Nob enger to do any more.

Some specifics from "84 report: 5 gets of matcerials
resenarched nnd partislly produced on the priority area
of MCH; agricullure continpued winter vegetables
demnonstration, fish cuttivation, grain storage and
distributed seeds in flood-nffected nrens; public worls
gsector saw a bridge built, paid 50% by GBD; smal!l loan
program hegun, and  with MIDAY started o weaving
project.

Shuptaygrum Neri Swanirvar Parishad

One of larger rurve!, village-level programs fenturing
wemen- —only those whoge  tamilices are uhsolutely
landleas or whose family holdings are insufficient for
subsislence,  Over 9 districts  have  groups in 700
villages, hov- esatablisted 9 main centers outside
Dhabta., Institutionn! development ranked  “Prast, with
credit-savings sronnsg, congcientizolion wor and Yegal
atd; Ltrotning  second in importance, with secinlized

12



TARD

VERC

Technical Assistance for Rural Development (Savar)

Aimed nt the landless und marginnl farmers, this PVO
has especially become known for its well-organized
training programs offered to other PVOs uand even
International agenciea: 60 asuch trainings held so far.
Offer walso evaulualions and consultations for PVOs. In
addition, has a Field Operation Programme affecting,
according to the 83 report, 70 villuges irn 3 upnzilas,
Major components of this field-work ore training of
target groups (cadres become villuoge change oagents),
group awareness/particivation, formation of action
¢roups  who undertake developrment projecis using  Lheir
anvings, TAND funds and various govermwent inputs. As
of 143 nround 1,000 smal! nrojects had heen siarbled.
Social activities also nre vushed, which the veport
mentions ns  including 900 poullry waccinalion cases
plus 9 marrvindges without dowry ond 6 instnnces of
resisting polygoimy by ¢group preasurae. TARD wan formed
by ex-VYRRC ata~f,

Village Fducantion and Resou. e Center (Suavar)

Providea direct aervices Lo Largel groups and support
services  to hoth GUD and PVOs invoelving people in 29%
villager over Y0 dislricts. Like AR, training i
featured (voanled 2, bu't un!ike TARY there’s slross on
building/imurovine rupro! inYrosiructure 1y Lerms  of
physicna! nrtifaety {ap-Leoh, HolLady, Technology
development/disaeminntion i1 onrominent, VIRC hoas
established  covern? rew  apvoroaches Lo development
communication:: “acil'iia’ing Lthe shavring of exneriences
among projeci desidpers and elient groups, exchanging
dnta/experionce amanyg develovment nvencinag (e.g,, doint
project planniny, shiring  materialsy, an nction
research  progroen, Palroduction into frainingas of
toyanl the opread  of

new
elements  such  pa an "affPect ive!
publicatitons  and  widg oo field  worlters imcluding
operation o a lihrary and isasaing peiodicals, Lenrning
maLerinla for the Children's Kducation Centre and other
literacy centres oare produced. 'n 1784 o Univ, of Dhaka
group evaluntoed and made puperovs recommendations.

VERC olso stimulates the formation of  co-operatives
with [ome narvicen  nrovided  for their further
development,  There ] Yittle in the whole field of
rural uplift not solao being tackled by VERC: a truly
comprehensive aporonch with many innovate componenbs.
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WI

Wvh

YWCA

Winrock International

Its Human Resources Development Division (formerly
Agricultural Development Council of New York) provides
scholar:hips, fellowships  for postgradunte study by
Bangladeshis outside the country, to increase their
ubilities wpon later return to contribute in the
agriculturnl rcoctor, In addition, WI provides research
grantes. The {ellowships are § MS wnd 2 Ph.Ds aont  per

ear; the fronta svehiarn! Y4 in "84, YW! provides some
Yy )

travel awasds, pub.itculions Lo local
individunls/orvanizations; FIponsors seminars and

workshaops.

World Vision Bangladesh

in  this country primarily offering relief aid Lo the
Garo community. L has now grown into n development
program with oan  emphasis  on achools. Wvb’'s Q
development  uid stresses incrensed self-sufficiency of
families in need.  Their main vrogrum den's with the
gponagovship of chwildlren,

Primarily »n Christion relief organization. Started work

Young Women's Christion Agsociation

Has  pregrams in six major cities and vue rural  aren;
with erployment/income gener: tion vop priority, health
second, Lraining  drd. Aleo stimulates formation of
credit  groups umong women.,  Ruises T9% of its  annua)l
budget "rom own sources, cuch ns  schoolas, income-
generating vrojects, non-formal edncalion clasaes, bake
gales, hazanr tabhies, and the like. Back about *76-77
had  AID funding for 1-1/2 venrs of a juote  handicrafts
training  consultanl  which went well though handling
AID’a  financinl renmorting requirerments wss difficult.
Get  into  Tamily planning  wotivalion, family Llife
education. Over #8000 girle/women frained in some skills,
many oriented to export product o of jule goods. In
Bhaka Tfood products nre wlso emphoasized (biscuits,
cakes, pastries), sold in 12 locn!l shops. Do a number
ol other prograng: funct tonal literacy, hygiene
education, provide in each bLranch o health worker who
asgisty in the Y achools, too (capacity of about 1,000
studentisg), underteke  wvaccinulbion campoaigng. Some
graducl  cxpansion sought, but expericencing financiul
slraits  ia 'ast yeur ur so.  Heporbt quite n positive
reiationship wiith the Ministry of Social oand Women's
Affaira,

The Mivpur training  features carpentry for  hoys,
weaving for ¢irls ('Z2-1'3 yenrs),
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A BRIEF EXPLANATION OF THE FOLLOWING FIVE TABLES - Each of the
five sectors noted aboes hag g two-page  table in  which
selected items from the gqueslionnaires and interviews are
tabuluted per PVO.

The left-most wide column 'i.15 the 15 tupics  for which
entries may be found in the columna Yo Lhe right.

In ench scctor the PYDg are arrayed bheginnipe wilh US bnsed,
then indigenous, nnd Pinw! Jy uny third-coun.r - bhased. The lagt
category of PVUs are missing from Sectors U and 2: Agriculture
and Rural lofrastructuore. ’

Items in  the tabulation are  Lhose tound straightlforward,

ciunl ly without any need Lo enter  words or phrases,
Elvbornting detuils for some of the data items may be found
in the auestionnanireg,

The principle purpose of Lhe ol lowing tables are two-fold:
{a) To identify Lhe PVOs found suilable per sector and (b)) to
furnish quite o 10t of deta which can he readily  compared
amonyg the 10 or wore Pvog Per sector, enabling some dassesament
o suitubility from var tous standoointe,

The order of Yisting PVoo within cach of the th)ee categories
noted - US-bnged, indivenoys, third country buned should not
he interrretod ag rny ordore of ooy onee by the consultants,
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1ABLE- 16
10 SUITABLE P¥D'S IN  THE AGRICULIURE SECIOR

WINROCK
CRuRC 108 PFO SCF(USA)  INT'L CARE HEED coos 6U%  FIvD-B
OATA SELECTED FHON QUESTIONNAIRES US Based  US Based US Based US Based US Based US sased Indig  Ingig Indig  Indig
b INTERVIENS *SR=1* Sec.Ranks) £.8.:2 Sh Rk F1d] Sh32 SRz §R=4 SRat SR=4
Prasinent also 1n OTHER SECTORS: Mo, indicates
vector Table We. in *his sets vuivvrsiinenssnns 24 4 2,4 2,4 5,4 ? 24 2,34

EAFLOYAENT EXPANSION: \/aeans 1t's & featured

aspect of PY0's work an this settor, ..., \/ v \/ v v

RURAL R0/ 1 ndicates prisartly urnan ...,
fquestionnatre lists naess) \/

AN INTERPEIIARY? [F so, the o, indirates

tow dany FYO5 avded 10 current year. uu...... 15 1 20
3 ard by chanreling funds. ..., v

§ 2 0id by traintng prosrms, L., ] [] . ]

820 uy advice, nelping register, ...,

4210 10 soee other way [see quest.) ..,..,. + +

NOT enteraediary: A\/-n/u keen to teke on
t1t reie and apparectly have capacaty, ..., /

TARGET G3CUP, 1§ any: %o, sdentifies trom iist .

on fidendus to this Table. ...... 2,3,8 10 35,8 MR PSS, 2,3,7,10  3,9,10 2
Cther qroup nat an list (written 1n), ,.,.. .,

81,2,3,8,9 2,8

SEGaRAPHIC SPAEAD: ) No. sites. N ? ) N.R 5000 NA 18 KR 3
¥o. villages: [T T FYTRPTY 60438 XR; 30 42 17;4 NR  NR;lab NR;S 2009345 90;5 0031
No, Zistrictsd; e) No, divis:ng 11 10;\R 32 42 AR 304 SiNR tht UM 1H]

tuestiorngire 1ists naees

BENEFICIASIES: Extrmated ¥o. during current

byet 1311 EPHD I 1 PO slk 30K 264K 43K W eluX 515K 35k a1 13K
sedns their description differs fron target s

GPOups of 10w 8 03078, ivuiiiiiviiiiniiiens v

SUAFF: Tatal No. wuaeae..., 141 2 137 57 2 1157 m 1508 115 60
Levatriates, 1f any. ... . 1,857 4,71 8.571 5,251 501 8l Ll 0
Lspeciited as “nanagoaent’, . Lt W9 12,400 sl w478 J40r 1811 3.0t 51

Tivadle, i, RPN 3.551 3 e 19,000 20770 310,201 14,812 14

BUIGET: Total current 1n taka 0000 LH

A mllions), v, T TT T 9.314 190 902 19090 1LISM MR 138 37.50M .00 1
1 thange over 3 yrs. age (iF newer, since
yelr entered 10 Mralbetss, uiiiiiuiiiareianin. 1911 nat 1501 2661 3881 Mk HLY4 14 1290 -89.81

T troa SEMERATED FUNOS inside BD taay 1ncludes
conations trared; noreally receipts froe seles

of progucts, training charqes, etc). ...... . 12,801 831 91 R L MR 21 150 N 1
SFECIFIC SOURCES fup ta 3) of 1ncose generated H'CRAFT LoAN AGRT  SCED,
110t twritten entries), oo.iiina,........, 'RCNELL, RXT PUMPS  REDICINE TEC.FUND  KEPANT, PIS KEV,LOX CROIT
SEED, &omEk SND 54LES N1,
H'CPAFIS  TREADLE PARTIENIS

TEAIN WELL

CRILLERS
YANT O INCREASE 1 OF GEMERATED NCOMC? VS YES YES o 1E5
42 have deiimile plana ta do so. ...... cerens [} ] AR NR LU] KR ' ]

Lof turreat Sudget estroated for ADMINISTRA-
TIVE OVERKEAD. viuvuniienninnnieninsenensnnens 4,591 01 o tn P2} {13 1y 191 A8 [ED
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DATA SELECTED FRON QUESTIONNAIRES
& INTERVIENS

EIPANSIONS 14 repted so serhing, § aa't

3 selé-claraed ahilsty to eftectively abserh

in one year's tise, LT PP PP

Aty entry 1n {1, 95 ¥ of totel current budget
= an actual plan recorted fan added §

Fprocects adentified with cost estisates),,

DONCRS: tst digitts) = Ko, reported since work
bequn 1 BO, or at lesst since atout 1980;
nd digitesd in 1) g N, apparestly
contriduting to current budget ithe quest,
nases donors, usudlly scronyss), XTI
boxoscae of fereign funds froa afy

cirectly (I of current burget). Luiuiuyen.l,
¥ 2 scae of foreign funds fros AD via

an intereedrary, e e,
12 aajority of forergn funds #rog another
q0vt. {1 of current budget from that gavt.,

i any),
= winority of foreign funds frog angther
gvt. s foreign arg prograe, .........,

B R T T T ORI,

LOLLABCRATION w,GB):
* regorted Govt, perspans) nopregrass/
prajects/trainings, ,.,.,.. e tireeciisaaen,

b A/ = Gant, Suppiles tquipeent/contraceptives/

food, vuvains,,

¢/ 5 Boet, funds soee of PYO's work, ...,..,

L]
[
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¢ = ather collaoratyon,
200 collavoration reparted, ...iiiiin.,..,
SCOME 13 - S) pa § crucral criteria of *sost
Fromising® (3 2 top); those siih only 0,1 or 2
ot ancluded 1n thys faple,
ideftnitions of the § eritersa are qiven |
the Addendun to this Tahle)

MR 1n coluans to right s *not reported®

10 SUITRBLE PVO'S IN

*5.2°n the bottos row
PVG 1tself on the quest)
were asked o rank &t the

TABLE-1  (Contd,)

THE #6RICULTURE  SECTOR

WINROCK
CPURC 10g PFB SCFIUSA)  INTL C4RE HEED
US Based  US Based US Based US Base US based US based indig
“5831° Sec,Ranke| S.F32  SRang SRsl 5R=2 SR=2
$110K 3346k $200K 130K KR 41,54 $50¢
3 751 1} 8l N nn
Ve Ve o e Va 1Y/ IRV
Ly 22) 0 3y 20 1 MY
HITD es01 mgY
135
" 1
v/
WY
»
[} [} []
12545 121§ 25 13545 TS5 45 us
3 i 3 H M 5 H

checked activitss 1n 1les

17

£ibe
fndig
SR=4

MR

“sector rank® g5 3519ned
13 possibile activitvities, Directors
,2 00 pgs.2-3

6P FIVD-B

Indsg  adig
SR} Skaq
$IHK 2,48k
teor 1002

v v

of each PV0,s colusn heading weans
onndire from amang the tota) of

515 33
[

L]
18343 12045
H H
Sy the
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TABLE-2 18
12 SULTABLE PVD'S I THE RURM_[NFRASIRUCTURE SECTon

DATA SELECTED FRON QUESTICHNAIRES ' SCF-usa CRNAC CARE  SAPTAGRAN TARD CC0®  xaRIXp EUP VERC YHCA JAGORON]  FIvD-B
& INTERVIENS US Based  US Bused u.s. Indig.  Indig, Indig, Indig.  Indig, Indig. Indig.  lndig. Indig,
SR=AR R22 SRy SRel SR=f SRa B2l SR22 SRe| SRapmm SRe) Saxy

Prosinent afso in OTHER SECTORS) Ma. indicates
sector Tadle o, in thig set, ... 1.4 [ [} 45 H) ! 3 [ LR 435 1,14

EXPLOYNENT EXPANSION; Veeans jt's 3 featured
aspect of PYO's work in this sector. YT v v v v v v v

ﬁURAL/UREM:\/mdintu prisarily wban ....,,
fquestionnaire dists naaes) -

AN INTERMEDIARY? If &0, the Ma. isdicates
how nany P¥0s aided 10 turrent year. ......,..
Vieaid by channeling funds, .,........
t=aid by training programs,-.....
4 7 a1d by advice, helplag registesr, .. . . ]
= 2id in sose ather way (see quest.} ..., t ¢ +

-3

" 80

NOT intersediarys a v/aeans teeq to take on

that role and aoparent]y have capacity, ..., v

TAREET ERDUP, i¢ any: Mo, [deatifies frog list

on Addendus to this Table, R 2,3,8 2,3,7,10 2,3 2,8 2,8 T 4,2,3,8,9 34 23k 2,8

Other group not on list (written (L] P . MASS RURAL

. . EDN; TRG,

BEOSNAPNIC SPREAD: 4) Ma. sites, [} 24 3000 2 NR h] 500 R L R 14 3

No. villages; € Mo, wpazilag . 17;4 4068 WR; 384, 70913 N1 & 2000345 127503120 300;5 9% H n3 8011

Mo, districtse; &) No, divisjons 42 131 30;4 9;MR LH I 1554 1234 % 2034 bR 241 1]

Houestionnaire Livts rages

ENEFICIARIES: Estimated to. duriag current 45 13% 850K L5 15X 35K 20K 2% [ 1 R R 15

budget year 1x2000's5),

\/lnns thetr deseription difrers froa target

roups of Ites & dhove.

SIAFF: Tate) Ma, ....... PR 31 161 "ns 82 M) 1108 [ 135 29 135 M 50

Lenpatraates, 14 any, ..., 5.261 L8l 1381 0.211 ’

Lspecitied as *manigeaent®, | sl.401 L 4151 05 Mgt 8 151 3101 L nan 81

I feadle, T O /X 11 58 19.011 60,981 25531 30,201 33341 14.811 330 [ TN:T} Fo)

BUOGET: Total current in tata iK=000s5 .. .

M= etlhions), .., N [ LT 9.57a 5.2 L] a5 21,30 Sa 1.34a B.45 Lo .15

L change aver 3 yra. 490 {if aever, since

year entered 1n brackets), 2661 1 AN 8751 n 279 1251 1151 2841 MR =101

1 fron GENERATED FUNDS inside 8D leay include

donations {rare); noznally receipts frem sales 12,801 »R KR

of products, training charges, etc,), [TTT TUBNELL : 3 15t o1 m £} " n® 1t

SPECIFIC SCURCES (up to ) of incone generated SEEL TRN, PRS LOAK  H'CRAFT AGR FISC  {RN PR SCHOOL SEED;

0 10,¢ turitten entryes), H'CRAFT CONSULT, REPAYNENT SALE REVOLVING TECH,  INCONE bucx;
BEN. SOURCE CREDIT

ANT 10 INCREASE T OF BENERATED 1xCONE? AR YES AR YES YES [} YES 3] 13 YE§ YES YES

b= have debinite plans 1o do s, TP ] ] 1 ' [} ! 1 t

Lot current pudgrt estiuated for ADNINISIRA-

TIVE CYERHERD, m 8.351 101 Lh 151 [[23 n 8,51 151 1 n to1



DATA SELECTED FROM QUESTIDMNAJEES
& INTERVIEWS

EIPANSION: 11 rep‘ted 5o seeking, § an't

* self-clataed ablity tp effectively absord

in one year ‘s time, Pieeerertettttsnarnenranns

;\n) entry in ;e as 1 of total curremt budget
= an dctual plan reported fan added ¢

= projects iceatified with cost estisates),.

OCNORS: 1Ist digitis) ¢ %o, reparted since wprk
began ia BO, or at least since shout 1989;
nd digitis) in () is Mo, ppureatly
contributing to current budget (the quest, *
nases donors, usually acronyss), Crectrersrans
¥ = sose of foreign funds froa ALD

directly (1 of current budget), L iviuininnn.,
1 = soae of fereign funds fros 41D ria

an interaediary, Ceteurrereeterterireneannes
¥ = najority of foreigm fands fros nother
govi. !t of curreat budget fros that gort,,

if any). et asatttetsiiiiennasaaces
" = sivority of foreiqr fuads from another
gort.’s foreign aid prograw. rriuetecininaane

COLLAECRATION N/6BD:

= reported Govt, personnc) {n prograas/
projects/trainiags, T ieetitiiiciisiinerens
V= Bavt. supplies equipaent/contraceptives/
I = ot funds sose of P05 wori,
¢ = ather collavoration, ..........
12 no collederation reported. ooveiininnanns

SCORE (3 ~ 5} oa 5 crucial criteria of “acst
promising® (S = top); those with only 0,1 or 2
oot included in this Table.
(definitions of the 5 craterie are given 10
the Addeadus to thrs Table)

"N.B.* in coleans to right 2 *agt
regorted®,

TABLE-2 (Contd.)

SCF-Usa CRMRC CARE  SAPTAGRAN TARD
US Based  US Based .5, Indig,  Indig,
SR SR=2 SRsy SRl Spay
$ 30K MR $ 1.5 KR § 1K
E14 21 1t
Ve V4 Vi v
3t5) Hn 1 un 35
I8 91} 3
v
%
]
12345 12345 12343 1 135
3 3 H 3 4

19

SUITABLE PYD'S IN THE RUPAL INFRASTRUCTURE SECTOR
e S T R T L TKRTURE SECTOR

CCOB  KARIKA
Indig, Indi-,
SR a| SR st

KR #3350k
mn

v

1 [1{]]
[ F1}4

NI

1235 123 5
4 4

eue
Indig.
SR=2

$ 14K
1002

v

3t5)

'
12343
3

NOTES: The consultants consider th
Shapla Meer is 2 possibility.
Concern in Table ),

*S.8.* denotes *sector rant*,
of activities checked (13 aar.),

Physical vs. socio-ecoqomrc infrasteucturer The sa
areas.  The questionnaires ngte if any physical str
and SCF-USA.

VERC

Indig.  Indig,
SRel SRaig
§ 255 8 00K
1001 1002
Vv v
9(8) 3
4301 "
n

V%
1239 273
4 3

YHCA JAGDADN)

Indig,
SR=)

$ 3%
51

[113]

1t

JY

123 5.
[}

F1ve-
Intig.
ey

$ 248K
1001

3y

1733
57

jority of PVDs above prisarily stress institution building in rural
uctures are also oo sainly beiog built—~which is the case with CARE

% assigned dy the PVD in the questionnaire {ites w2

based on the nuaber

at two sore forergn-based PV0s are proaising in this sector: 1) TUCN and 2) Concern,
Data o1 both can be found in the colusns of other tables herein (IUCW in Table 3 & 3
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Tagi
10 SUITABLE FVO'S IN THE SNALL SCALE ENTERPRISE SELTO

DATA SELECTED FROM QUESTIGNNAIRES ADVENTISTS
b IKTERVIENS USA
a4

Prosinent also tn OTHER SECTORS: No. indicates
sector Table o, an this set, wiviiinnrnnnen, ]

EXPLOYMENT EIPANSION: Verans 1t's a featured
aspect of PYO's work 1n this sector, .......,.

RURAL/UFRAN: Viiadicates priwarily urban ...,
{questionraire lists narest

RN INTZRAEQIARY? IF so, the No. indicates

Row aany Pids aided in current yedr. ..,......
2 a1d 57 channeling funds, ...,

¢ 2 a1d oy traiming preqraas, ...

40 3id by advice, nelping reqister, .

+ % aid 1n sose other way {see quest.) ......,

M0T 1atersediary: 4 v aeans keen to take on
thet rele and apaarently have capacity, ...,

ThiGET GRCUP, 1f any: No. identifies froe ist
on Adderdun to this Teble. ,..... TITTITITEN TR I Y
Other jraup nat an fist fteritten in). .,.....

BECGRAPHIC SPREAD: &) Mo, sites. 3
No, villages; o Na, upaztlas S;NR
Ko, districtss; &i ha. divisiony S;AR

Huestionraire i1sts nases

BINEFICUARTES: Estieated Yoo during current

Sudget year 3000750y tiiuiaereriiniiinnnenee 35
Vaeans their descrigtion differs fro target

groups of Itew 5 4bove. oiiiiiiiiiiinieiinans

STAFF: Tatal M0. vuvrereennsuvncenrenrnianens 117
2ernatriates, of any, ... Jst
Lspecitied as "mamigenent®, .., . .81
Lhradies coieiiiiiiiiinnnniiiini, PR 1 741

BUDSET: Total current 1n tata (20093

B2 mllions) v, 3.34
1 change aver 3 yrs, ayo Lif newer, since
Year entered in brac®tsl, L.u.evaiiiiiin.,. . JLsL

1 froa SENERATED FUNDS insida BD (aay i~ri ge
donations {rare); noraally recerpts .

of products, training charges, ete.), .. 301

SPECIFIC SU.7ES tup to 3} of tncoe ge NTAL

18 19, (arrtten entraes), oivveiniann.... V1LES;
+06;

ASNT O [NCKEATE 1 OF GENERATZD INCOME? 5

b tave dedinite plans £0 d0 0. .virienns L]

1 of curreat budget estisated for ADMINISTAA-
TTYE GVERHEAD. veurauunsss

[hEe]
vISaN X85 KARIKA  WIDAS
USA INMIE KD KIS
SRl SRsl SRk SRe)
[} H
g v v /
v
5
1
1,235 1,3,57 7 7
118 R 500 23
150;30  NR;NR 12750;120  NMR;aR
13;4 ;AR 12;¢ 10;4R
60K 10K 20K ]
238 82 80 30
12t
LBSL 4521 1T Lm
1,160 62,901 33341 101
57,60 20N 2139 4L
1231 1331 HA T
R 101 8.51
si WCRAFT CONSUL-
€ SALES  TANCY
N
YES 3]
’ [}
151 "t 200 el

20

YiCA
InDIg
SR=Nk

2,0

v

34,5

15314
&;HR

AR

133

.t
AR

8,451

2641

91
SCHOOL
IKCCAE

GEMZ A~
Ting
SQURCE

YES
J

fhil

WUILLR
PROSHIKA  FIVD-9

IND16.  INDIG
SRsNR SRe3
12,4

v Vv

2,810 2,8
R 3
T80;2 a0;1
124 i1

N 15
149 80
12,081 rel)

20,480 1]

PAL I A |
L1 =101
36t 1.0t

TRAINING;  SEED;
INTEREST  CREDIT

FRIN INTEREST;
REVOLVING  GUCK

LOAN FUKD
YES
]
a1 HAS

{Ud }
S¥(TL
SRal

14,3

"
91b;86
19,4

290K

93
93
11,831
8,401

63,138

m

MR

AR

N

INTERPIRES
CANADA
 SRa)

2,3,0,8

R
NR;NR
40

x

13
23,081
23,081
15.381

308
1671
5.0t
SELL

TECHROLOGY
10 PVO'S

101
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TABLE-3 (Contd.)

[0 SUITABLE PYO'S IN THE SMALL SCALE ENTERPRISE SECTOR

NCRLD COMILLA
DATA SELECTED FRON QUESTIONMAIRES ADVENTISTS YISON MSS  KARIKA  NICAS YWCA PROSHIXA  FIvD-B TUCH INTERPAKES
& INTERVIENS US4 LsA D16 INDI6  INDIG  INDIG  INCI6.  INDIG  SWIT2 LaNaDA
SRa¢ SR=t Sks) SR=NR SRaf  SRKR  SR=NR SR=35 SR=1 SR=1
EIPANSION: 1f rep’ted so seeking, $ an't
s self-clained abtlity to effectivaly absord
1n one year's Lim®, .ovesnnnirenes . $295¢ L1 52K $350K NR $300K MR $24BK MR NR
Any entry in 11,2 a5 1 of total current budge. - 1003 J.0t L1 100X 1001 1001 )
= an actual plan reprried fan ydded ¢ [
s projects identified with cost estisates),. v v v v v v

DOMORS: fst digetis) = No, reported since work
began 1n 8D, or at least since about 1980;
ind digitis) in () 13 No, apparently
cantributing to current budget [the quest,
naaes donors, usually acronysst. (ieeaevnenen, 44 9 FIR ) 440) 42 oy un 42} uUn
¢ = soae of foreign funds from AlD
dirsctly /1 of current dudgett. ..,
t¢ = sone of foreign funds froa AID via

A0 INLErUedIarYe sievearsnianiinsriarerannners " L
b 2 sajority of foreign funds from another
govt. (1 of current budget froa that govt.,

L] 4R}

L 1 N 4331 30X 184 1602
#0 2 aincrity of foretgn funds from another
govt.'s foreign did Progras. «uvvveeieiieeenes 1] H . i 1 1] "

COLLABCRATION W/6BD:

v’ 3 reported Govt, personne: in prograns/
projects/trataings, .o.eseass
Vs Bavt, scpplies nquwnnll:mtrl(nhvnl

4

FO00, teiiiiiiieininierneriiiiasiienieranana,
V17 s ot lundl sase of PVU's vork, .,
¢ = other collaboration. suvveviiniannnes
4 » no collaboration reported. ...,

v/

SCORE (3 ~ 3) on S crucial criteria of *snst .

proatsing’ (3 « top); thase with only 0,1 or 2

not included tn this Tahlee vuviiicinineiinss 123§ 123 [PAR] 1233 FAR 233 124 12043 1 345 133
{detint cons of the 5 criteria are givan in 4 3 [} 4 3 3 4 5 L] 4
the Addendua to t 13 Tabie)

"The se:ning of *S.R.* 1s *sector rank® as assigned by the PYO in the questionnatre (itee 1¥,2), based
on the activities repoted (13 sar,)

*NOTEx In the questioanaires sose of the above PVOs did not check the “small scale erterprise’
*N.R." tn colusns to right = *aot activity option but cnstead regorted on their eaployaent/incose erpansion work. When the lstter was
reported’®, found by the consultants -~ after interviewing and reading any docusents--to feature the stisulation of
’ shall-scale enterprises, such as by the recip.ents of lois iran tne PY0 itselt or arranged by the Yo,
then the PV0 way assigned to this sector anyway. Virtually always the docuaents listed the saall
businesses being engaged in by the PV0-aided beneficiaries, judged a sufficient indication that

entergrives really wers teing proacted.
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DATA SELECTED 7ACM QUEST!OMNAIRES '
b INEWIESS

Prosinest also ir “ti'7 SEETORS: W, indicates

secter Table Mo, . /g ari. ...,

EXPLOYIENT EIPAUGION: v arans ity a fratwred
aspect of PY0's work in this sector, ooeeeene

RURAL/LRSAN: Andicates primarily urban .....,
{questionnaire 1ists nages)

AN INTERMEDINRY? If s, the Mg, indicates
htw sany P¥Dy aided in current year.
V= aid by chaneling funds. ..,
8= aid by training prograes, ,;

1 % 2ig by advice, helping register. .
¢ = 3id in soee other wiy (ses quest.) ..

NOT ioteraediary: 4 v/ neans keen (o take oe |
that rale and apparently have capacity. oLl
THRGET BROUP, if anys No. ideatifips tres list
on Addeadus to this Table, “eesesrersiseesiiie
Other group oet on list (wittes in): .

BEDSRAPHIC SPREAD: a) Mo, sites,
No, villages; ¢) Mo, upazilas
No, districtse; e} Mo, divisions

fQuestionnaire lists nzces

BENEFICIARTES: Estisated Mo, duriag current

budget year (x:300'5), ieieraiecannanrenescen
v aeany their dexcraption differs fron target
Qroups of Itea b above, Cereriresiieaslernenas
STarFs Tatal ma, L., e
1 expatriates, 4 L} P

1 specitied o ‘sanagesent®, ..,

T femdle, e reettsiteciiiecternereanas

BUDBET: Total twrrent in takz X2000°s;

N = &illions), Seerereitietbeiitranetrreraan
T change over 3 yrs. 430 (14 oever, since
yeor entered in bryckets), ..,...... rereans
1 fraa GENERATED FUNDS inside 8D {may include
donations (rare); roreally receipts froe sales
of products, trainiag charges, etc,), .,.....,
SPECIFIC SOURCES fup to ) of tncose generated
10 weitten entries). tesetetiaarenasian

NANT T INCREASE 1 OF EENERATED INCORE?

¥ 2 have definite plans to do gp. tesereiennee
Lok current budgat estiaated for ADMINISTRA-
TIVE OVERAZEL. ...........

Lh

57
S L
81,401
22.811

19.198

2641

NA

m

PF-p
USA
SRy

3,5,8°

oo
N

2.4K

137
5.3
12,411
3139
9.028

1301

31

PATIENT
FEE; HED

9 .

TAME-4
14 SUITABLE PYD's [N 'HE HEALTH SECTOR

ADRA
UsA

Sax2

3,5,1,6

o

X

m
3,951
2.8

81,022
TR

351

Jo1

DENTAL
SERVICE

YES

CRNRC  CARE M5 G
USA  USA  INDIG  INDIE  MDIG
B3 SRe3 A= SRed  sael
Ht 1,2 3 L2 14,23
v v v v
v
238 23,700 1,3,5,71,2,5,8,9 2,8
M50 0w R 3
804;6, NR;386  MR:Mg 500;5 8631
.., 5044 nR ;R izl
X a5 T S . ST
ITYRNTY) 82 135 &
LBsi n3a
LB AL s e
5591 19011 6290 14817 0 7
5N 9.0 2.m S.oN .M
1IN BT £ ST R
12.801 R 201 3! 1
TUBEWELL PRINTING  ABRI  SEED
SEED INCOMEREVOLYING
H'CRAET GENERATE  FUND
e R ¥ES
t ' '
&30 101 1 et

FIvD-B  SAPTAGRAN

g
SRz4

2,3

23

YA
700313
9

35K

82

8.541
£0.991

" e

JAGORDNL WA
D16 INE UsA
SRe2* SR SRe
25 2,3 1,3
v v
2,38 345 39,10

14 R L

3 1;4R w3

21 4R I

W LT 4

v

A 135 n

. L

1291 11112~ 3an

.84 ® .M

5,00 B.4SK 13.50m

L {1} un

® " 261

SCHOOL  H'CRAFT

INCONE TEACHTNG

BEN. ELPAL

SOURCE 2198
tOYEs

] ]

n m 333

CIHCERN
IRELAD
581

v

1,2,3,4

WR;8
ne

X

450
8,331
3,061

35.511

22,018

LK ¥ ) 3

CTROWY
1411
SR=y

v
v

3,3
- 70,781
n.2n

81



UATA SELECTED FAON QUESTIOMNAIRES
b INTERVIEWS

S
EIPINSION: 14 repted 5o seeking, § aat

3 self-clanned ability to effectively ansord
in One year's tiae, Feeeesenessrttteraranennra
-\y entry sn 1,2 as 1 of tola} carrent budget k) bat

Fan ictual plan reported (an addeq o

© X Erojerts identifved with cost estinates)..
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TABLE-4 (Contd,)

44 _SUITABLE PVO's _IN_TNE IEALTH SECTOR

SCr-USA PF-B ADRA CRARC CARE NSS 6Up
USA {11 Usa USh USA  INDIE  1INDIG
SR=NR SRx| SR3? 823 Sk=3 SRa2 SR=3

FIVD-R  SAPTAGRAN
Hiple INDIB
SR=3 SRa4

JAGORONT
116
SRa2?

YHCA HEED
w6 usA
SR+2 SR=1

COHCERN
IRELNG
Shs}

CTRDY!
5uIS8
8Ra{

YES,
S5O0 CAPRBLE 456K
1001 W m

Ve S v Vi vt v v v v v

$30K $2001 129 LI0L QR T 3%

1001 jA) 11 i

$174K
1001

$UX " 5%
1001 i)

$300K
toot

DOKOAS: 1st digitis) = Mo, reported since mork

begin 1n B, or at least siace about 1980;
od digitis) in () & k. apparently -
contributing to current budget (the quest.

naees donory, usually acronyes), ...,........

¥ = soae of forergn funds fros ALD . .-

directly (X of carrent budgety, ..,...%. ...,

1% = soae of foreign funds fros AID via .
an intermediary, oiiverennn,
b = majority of foreign fonds froa aaother

govt. (1 of current budget from that ‘Jovt.,

if eyl TS

0 = ginority of foreige funds Irun‘anuthrr
qovt.’s foreign aid PIOGraB. civeirnesenaninss

COLLABORATION W/6BD;
v/ & reported Govt, personnel in srograas/
Projects/traimings, oouvvuvninenan.

foad. et s et it tr e v rsreeneatenans

i/ = Bovt, funds soae of PVO's wort, .,
¢ = other colladeration,

Sreretiiana.

srees

38} 0 LIL)] . uan 33 3i5) 30 17 [11] "y Hn He LtH

#0381} HYD)

Hoot - 1'% N 111}

V= Bort. supplies equipeent/conte aceptives/

w w

Y Y%

$ = no collaboration LTS U1 S N | - L ]

SCCRE 13- Y on 5 crycsal criterta of ‘most
proaising® i5 = top'; those with oaly 0,1 or 2

ot 1ncivded 1n this Table, [ETTYTTT T

teefimtions of the 5 criteria we gives in

the Addendun to thiy Table}

-8, in coluans to right « *aot reportede,

1M 1285 235 12M5  12us 14 1233

B5 nus
5 3 ' 5 5 ' 5 5 3 ' 3 -

15 13
5 ) .

- I |

Ve gnid

The seaning of *S.R.* is *secter rank® as assigned by the PYD fn the questionna‘re {ites IV,2), based on the activities 1eported {13 nar,}

NOTE: Two sore US-based PVOs are alreacy being, or about to be, given AIO/W grants for work in this country is this sector (child
survival) 3 a) Helen Keller Interzatioral and ) The Salvation Aray. Du2 to such furding already being in the pipeline, local
representatives, it any, were oot interviewed nor questionnaires cospleted, SCF-USA is also scheguler to receive an AIO/W grant 491,000}
for child survieal work in Banqladesh,

NOTE 2: fue to AID's esphasis on child survival activities, FPV0s were not allocated to this sector unless a ready doing pertinest work
connected to children, ussally NCH faaternal child health) though such MCH activity would not aecessarily be erpandatle into fullfledged
child survival sort in 1) cases. Due investigation, sottly into personnel, present approeches, will be required.
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2

10

U

KEYS TO NUMBERS ENTERED IN PRECKDING
TABLES FOR CERTAIN DATA I'TEMS

poorest of the poor; very poor; very low income
landless (in rural context)

poor/destitute women, genernlly

mothers and children (health programs)

children mainly

women/couples of child-bearing age

unemployed (if PVO has employment expansion thrust)

7A = especinlly or only unemployed yguth

marginal farmers (usually defined by small amount
of ncreage owned and cultivable)

afflicted or Lhreatened by some particular discase/
handicap

mostly smull farmers requiring first-iime or

improved irrigalion cquipment (somctimes also
potable water)

26
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1

4

SCORE ON 5 CRUCIAL CRITERIA OF "MOST PROMISING" PVOs

Score = sum of No. of following criterie fulfilled:

L.

[)

success in reaching the poor, especially women and
the "assetless" (1 point if interview replies
indicated firm basis for knowing who beneficiaries
sare, such wus by various field nctions including
interviews with candidate nembers/participants,
household visits etc., and if stated target groups
in Item € included such types. In a few cuases where
PVO repor‘ed not targeting particular population
elements, a point cun be given if the interview
discussion reveunled its programs do in fact feature
one or more of these elements mentioned at beginning
of this para.

expansion capability (elaburated in Item 1} in
Sec.I,B) (1 point if %een to expand; if report
capability to effectively moke use of o sizeable
additional sum per year (in®)--"gizeable" bheing
Judged by % increase over current buager and by
absolute umount (not less than %30,000/yenr): and
1 mize of steff and  presence of a qualified
accountant fusually checked) suggests such expansion
munayeablte)

exverience to date with contracting und ovr co-
financing (lpoint if have hod at lenst one donor
relationship within lagt five vyears which was
"significant" in terma of % of budget covered (not
Leas than 15%). "honor" excludes funds from PVOs own
foreign hqa),

assesament by donors/PVO  community of outreach
potential and «offectiveness (1 point if negative
aagessment (a) nol heard)

compatability/willinMness to work with AID (1l point
if at leanst openness to colluboralion was indicated;
not necassarily any stnted wish to seek AID funds.
In addition, if have been positive about abilities
to cope with ALD reporting + financial accounting/
auditing requirements)
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IT - FINDINGS/COMMENTS FROM THE PVO SUMVEY AND ITS ANALYSIS

Lessons Learned from AlD
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rural participants.
PVOs  can usually arrange financing for n sufficient
number of vears, often as mony ns five, to push the
project  through to the point where judgements can be
made on success/faillure, necded modifications. The PVO
and  supporting donor{a) can poranlly supply the depth
of  resources necessary, per participant, to reach a
modicum of sucecess., Kven if the level of spending per
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uplift on such groups (destitute women, malnoroi:

children/mothers, illiterates, landless and t!
... can hit the target. Very few governmen'
other than some apecialized medical one:,
integrated/intensive rural development pro:
able to pick out asuch particular element-
population and confine development efforts the:

o Similar to the preceding fun: 'on, PVOs can hi

geograrhic arecas deemed especially neglected/w
readily than can official government programs w..
least theoretice!ly, must be spread out over
upazilas or even wider arcas.
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AID’s OWN USE OF PY0s CURRENTLY AND IN PROSPECT, -- About 10
projects ure underway within the Mission, some of which huve
been found suitable for using PV0 collaboration (direct
support almost enlirely to a few US-bnsed ones; indigenous
ones in family planning nided only through a U.S.-based
intermediary):

Agricultur Rural Development & Nutrition

Technical Resources - Lthe GHD (vin the Bangludesh
Agricultural Research Council ol the Ministry of
Agriculture) requested ATD to co-{inanceo Winrock

Internutionnl (in Table 1 of Section 1,8 and preceding
narralive descriptions); no other PY0s known in this project
though the GBD is free to propose more ... possibilities
exist, devending on what the Govi. wanta.

Rural Finance - ending next year, this project had no
provision far a PVO. ALD and the GHD preferred o reputable,
sizeublce international firm of specinlistls in rural banking
plus some use of Ohio Stute Univeraity,.

Rurul Industries - the major component of stimulat ing mostly
rural-based small sean'ec industries/businesscs proceeds on
the busis of grants to n fatrly new indigenous PVO: MIDAS
(in Section 1 above), MIDAS loansg must be approved by AlD;
it is  extremely closely tied Lo the Agency. The  other
componen! of  this oproject is  HWomen's Enterprencurship
Development Prograw, handled  solehy by  the GVD agency |
Bangladeah  Smal! and Cottage Tndustries Corp; no role fo.
any I'VO has been identified, though the potentinlity is
certainly  there 10 the project gets extended beyond 11/85
(began "83). Many rural-oricented PV0s would be suituable to
wor with BSCIC in a surpnlementary way, bringing in some
cages a wenllth of past exvevience with swall! lonn ond  olther
programs nimed exelusively ot low income/destitute women. A
few of them could, for exnmple, pilot new approaches,- or
Just introduce into the project some of Lheir own successCul
previous approuches. The consultnnts atrongly recommend that
thias project, il continued, carve oul n role for ot least 2-
3 PVOs.,

PVO Co-tinnncing element - two significant US organizalions
involved:

a) The Asian  Foundation funds an experimental  engine to
operated a rice mill burning rice husks (note, however,
that this Foundalion ig, technically speaking, not a PVO
as normnlly understood in Lhis country).



b) CARE is the channel used for deep tubewell project.

Agricultural Research -~ no PVY0s involved; AID uses a US non-
profit consulting organization under contract.

Food for Wark 11 and I11 - Sizeuble graunts Lo CAHRE have been
used to achieve o high leve! of monitoring of this large US
program in which food wages pays for much rural earth road
construction (see Tables L1, 2 and 4 for CAlE duta, identical
in each, and the proceeding narrative poarugraph), including
CARE’s  supplementary work in collaboration wilh the GBD on
overseeing the spending done on short culverls wnd Liidges.

Rural Electrification - As in ngriculturnl research,  only a
US non-profit consultant and a US firp nre working with the
Rural Blectrificeontion Benrd under contract. Hiphly

specialized ewpertise i3 obvioualy requirved, tneluding much
introduciion of new technology and power retailing/servicing
gystems--not n subject For PV) assistance,

Enterprise Palicy Revort - No scope 18 foreseen in this new
project {for o DVO, It Afeatures year-long resecorch by
specianlized irestitulions or firms plus o sizeable grant Lo
the Nangladesh Buresu of Statistics (with a U.S. Govt.
agency assisting) for o nation-wide censusg of enterprises.

The Family Planning Services projecl is where the Mission
has  made  extensive use of PVYOs -- five US -based and the
FPETC and about 25 gmall indigerous PY0s  vian the Asio
Foundation ns iulermedinry. The stoff of ALD are convinced
“~the consultunts cerlainly agrecing - thal the compaign to
increuse contraceptive usnge rates among eligible  couple
receives an important impetus through the private- sector
voluntary organiznt ons.

Child Survival Fund

Actually a port of the Family Planning Service Project, this
new thrust of the Agency is definttely going Lo involve
PVOs. ALD/W has already wmade srants, or ias about to, to Save
the Children, USA; Helen Koeller International; and the
Salvation Army; and Lhe internationa! Pvo, foternational
Centre for Diarrhen! Disense Rescarch (Bangladesh) may cone
into  the program. Moch additiona! room oxisls for ndding
more PVO0s, Mission stoff realize, and active efforts are
proceeding  to tdentify  other I'VOs with  promise in this
particular part of the health sector, Scveral asuilable PVYOs
exist (Table 4), both foreign-based and indigenous, who have
been  already working in aspects of child survival mostly
through MCH programs (please also see note at bottom of  2nd
rage of Table 4a),

[
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ROLLES AND SCOPE OF PVO ACTIVITIES -

o The intermedinry role : Several prominent PVOs, all based
in Dhakn, distribute donor funding to local PVOs (in some
cases even to national ones). ltem 4,8 in the 5 tables of
Section I,B indicate that 5 PVOs play this role for 5 or
more other PVOs. Other PVOs not in those tubles are also
active: Oxfam--UK, ADAB, SAP', Shapla Neer and 1Ys.

Very often these intermediaries ferret oul to strictly
smull, local groups in rural arens whom they find
heading in the right direection, then aid Lhem Lo become
registered  with the Mintstry of Social We!fare and to
commenca tmplenenling  parbticular programs financed
enlirely though ‘*he intermedinry. Donors Lo Lhat
intermediary, if in coun’ry, are apt Lo be involved in

selection and  even monittoring ol 'he work of  the
upcountry amall  recipient PVos, Donors back in  Lhe
first world usunlly do nol become involved, though Lhe
has., of a foreiten Yased PVO moy.

A few inlervviewed I'VOs are Leen Lo take on an internmediary
role  thonuh ot v L6 authorized or ot least  able. One
exumple v bne U8 hased VS, Two more ore  Lhe indigenous
PY0Os — TARD and VERC.

Dornor use of intermedinries is foairly wide spread. Prominent
examples are CIDA’s use of SAD, CUSO, TDE; and AID's use of
TAL. The  practice  clearly  allows o much wider donor
outreach. BDonors  themanlves  could never develop 5o nmany
links Lo upcountry ind:penous PVOs,

o Introduciion of Bangladeshi Viewpoint = A specially
important  capability of the iandigenous PVOs  is  the
vanltoge poinl offered by a local hoard. Crucial policy
decisions on which Lypes of activities to undertuke, how
to do 850 and with wham ta collaharntse ean he  houed  an



but such publications never wrote of evangelising or
winning <converta. By and large the principal chur
reluted PVOs, such as the Presbyterians (USA), Curit..,
Heed and CRWRC appear to operate their foreign-funde
programs, of many types, in a way to  Justify donor
confidence that religion is not thereby being advanced.

SUITABLE DONOR~PVO FUNDTNG ARRANGEMENTS - The main  donors
used the usual Lwo approuches of project-reluted grant
and broader program support alony the lines of co- financing,

Donors usually fund for three years uat a time; just one year
is not common. Up to five vears was menlioned.

Donors naturally wvary in  the extent of reporting  and
financial wccounling requircuwents tmposed on aitded PPVOs, A
few donors’ requirements were thought lox by others. In the
other dircction, n few are %oown Lo ask o Jol of grantees.,
AID’s finuncinl reporting requircments were noted by several
as  demanding, beyond the usgual bookkeeping/nccounting
methods they otherwise uvaed. AlD sceks to know exnectly what
its dollars accomplish, which precludes  co-mingling AID
grants with those of other donors.

Periodic reporting requirements, - auch as quarterly (used by
AlD), were rarely thought obiecctionable. Some donors expect
bi-monthly reporis. A venr cend audit is standa:s . However,
Lhe DANIDA  spokesman thought the audils not worth much,
though un  audit once tipped of f Oxfawm U about n serious
problem with one of their up-country VO recipienta,

Several  donors will only wvisit funded  projects/programs
occastonally, perhuaps infrequently, in one case only when
the  home- country  1'Wo responsible for Lthe prant to a JTocnl
PVO  here would apeciflienlly 50 request. CANE  thoupht the
amount of AID FPie!ld visits/inspeclions surovriging, cxceeding
AlD's  practice in a few olher countries where the gsame  PVO
is supporterd,

Little wuniformity occurs vmong douors concerning frequency
of or type of evaluation reguired Cor wided projects, whoether
midstream  or at the end.  DANIDA requires an oevatuation at
completion of the project only il a Following phuase is betng
proposaed for o new grant. nfformucion was  not obtained,
ny o rule, on whether cvnluntions were normally done by the
donor or a  conlructed outside organization (n majority
probably by the donor’s own staff).

o Practices of donora in channeling funds vo indigenous PVOs
==The Lwo usunl pathas nare hi-latoral grants etther Lo the
headquavters  of the PV0 Lased in the home country, which
tn tuen  cither tranafers Che rtunds to  jla branch in
Bangladrsh, if any, whiceh Lhen nels na an irtermedinry to
the indigenous PVYO,  or the home - counltry PY0 routes the
funds to an nfliliated indigenous PVO here. Alternatively,
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a government's mission in Dangladesh may grant funds to
the indigenous PVO directly.

Mission (field) grants tend to be smaller than those
arranged from the government’'s centrel office in the
capital to a home-country-based PVO. A ceiling to field
granta is often encountered: NORAD’s is NKr250,000 (about
$30,000), CIDA's is €$25,000. Whether there are anlso upper
limits on the number of mission-level awards, within such
maximum, was not anlways clear from Lhe discussions .
NORAD wasn't itself sure on that point.

A much less common avenue of donor funding is through some
GBD agency. CIDA was nearly a'one in reporting thaut its
funding of the two Proshikas (Comilla and Proshika-MUX)
had been arranged through the Ministry of Agriculture, ‘or
five yenrs in each case, reaviring eight months to set up.

ractices of donors in channeling funda to foreign-basced
Os -~ In the case of governments the funding of home-
basec PV0Os often is arranged in Lthe central office with
the Bangladesh field office of the PVO being only one of
severel ultimate recipients. The second channel of course
is the fileld misasion’s grant, with size limitotions
arising for some governments as brought out in the
preceding paragraph.

Ail government foreign nid agencies contacte. here puass
appreciable parts of their PVO funding though organizations
headqunrlered in their own countries, though not necessarily
a large majority poes to Rangladesh by that route.

PROGRAM COSTS -~ How much various donors are granting, on
the average, to PY0s for work in Bangladesh was not
systematicnlly researched for this study. A few numbers
were revealed

o Ford VFoundation’s smallest PVO g¢grants are $40K - 50K;
others to cstablished, larger PV0Os run up to $500K with
several grants in the 4150K - %300K range (interview

with Mr.K.Marshall, Sept.l1, '85). Portions of all those

larger graots are to be repayed without interest, termed

"recoverable grants". Ford has employed that special type
of grant in Bangladesh since 1974 (Proshika).

o NORAD: N¥rl00K is average asmount of grent (about $12K).
(Ms, U. Kramer, 9/3).

o CIDA: Its mission-administered fund makes grants,
usually no more than one, wup to C$25K. A number of
Canadian PV0s are centrally funded, up to C$1IM for three
years—-in the case of program support. (Ms. N. Danerjee,
9/12
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o DANIDA: Since '72 $6.5M - 7.0 M has been nllocated to 13
PVOs in this country, with typical amounts running $400K
for 5 years, $200K for 3 ycars, or $300K {for 4 years.
(Mr. J. Strange-Hansen, 9/9).

o OXFAM-UK: Equivalent of 42,800 limit of field office
authority. UX approval can mean considerably larger g: nts.
(Ms. T. Parker, 9/1).

Recommendations from PVOs to Larger Donors Reparding fmproved

Coordination

The PVO interviews produced a few recommendalions. The chief
ones are

o Longer term grants, such as three years, are preferable to
one-year. The latter mean u distinct Lhreat of u  major
funding source ending prior to consummnted arrungements for
4 renewal or a new replacement grant from another source.

o Program suppori, normally meaning for a whole program area,

such as co-financinyg, 8 generanltly recommended by the PVOs
instead of project-specific grants akin Lo a contract for
them to perform some service. the former  type ol grant

usunllJy permits  some btypes  of  manadement /administrative

overhead to be included, though nol always; Lhe latier never
does., If a PVO is going Lo be financed lur-ely  Lhrough
project yrants U will encounter scvere difficullics paying

for the dncreasing number of wmanagement stafl  needed.
Several times I'VOs complained ubout their being unable to

expund unless the  next bateh of  funding  could  include

sugmentation of cenblral management positions.

o Donors should allow for more field stnff positions, too,
even when project tunding. Moreover, these PV0s tended also
to wanl newly established field positions not Lo be just
temporary for the life oY some two or three-yenr project;
recruitment s hampered withoul greater prospects of  job
gsecurity.

Another plen/recommendation is that donors’ reporting and

Tinancial record-keeping reguirements should be kept
"reasonable", nol, unduly burdening managenment with
complicated financial reporting tasks every month.(Periodic
narrative reports and the year-end audit  were never

particularly criticized in the tnterviews.)

o An important rcequesi Tram several PVOs: donors need slso to
finaonce recurring coata, Plenly of money scems available
for capital expenditures and Lraining courses. PPVOs ask for
support of the program a3 a whole. This means support
through a minimum cycle of development ol & program  (at
least 3 yecars), i cluding support of welfare activities if
that is a comp-.nent, taking into waccountl recurring
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expenditures and the flexibility needed by PY0s to best
respond to their implementation situation and target group
or community needs.

A number of organizations expressed apprchensions regarding
USAID funds. Most of these were with regard to complicated
& detailed accountability requivements,some times perceived
a8 an expression of lack of trust and partnership on the
part of USAID, PV0s seck a sense of partnership with their
donors based on mutual trust and non- interference. Visits
by donors and personal irteraction is seen as positively
contributing to a greater understanding of the work.

)

ion of PVOs Well-s Curry Out Activilices

ficati ited to
‘iate to AID

i
i

MMARY OF PVOs LISTED IN TABRLL 1-5 IN SECTION 1,D.

No. of PVOs

us- Indige- drd Coun--

Total based  nous try Based
Agricelture 10 6 4 0
Rural
Infrastructure 12 3 9 0
Small Scale
Enterprise 10 2 G 2
Health 14 5 7 2
Family Planning # 5 0 q 1
Total (after
allowing for the
gseveral listed in
more than one
sector) 28 8 13 q

# This cector is also to include the 5 others (4 US-
based, 1 indigenous) listed on Lhe bottom of Table 5,
2nd sheet, which are already funded by 4AID and wno
were not requested to completed questionnoires and
were not interviewed. Thus, the H5th sector actually
has 10 suitable PVOs.
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COMMENTS ON THE IDYNTIFIED PVOs. -~ Agriculture is the only
sector in which the consultants were unable to find the
requisite five indigenous PVOs judged suitable for possible
future AID ccllaboration according to the criteria described
above in the Addendum to Tables 1-5. Agriculture appears to
be & sector which indigenous PPVOs hesitate to enter in any
significant way--directly, excluding their back--door entry
through building rural socio-economic institutions---becanuse
they uare so well aware of the widespread and fairly well
funded GBD programs, tnternationally aided. PVOs may
perceive few unfilled niches. The niche of trying out/
promoting new and appropriate technoltogies is dominated by
the foreign-based PVOs, who're inlo technology transter.

Beyond the fuct of agricultur: being a sector already
crowded with Government agencie ,  a' work in virtually all
upazilas, plus  some foreign-based PVOs, there remains the

further consideration of (e developnenl approach or
stance of so many indigenous PVOs. They voice very
strongly the beliet that this seclor requires

fundamental socio-cconomic restructuring before the scctor
can furnish n  decent, above subsistence, above-the-verty
line level of living to the grouprs of most concern to the

PVOs: sma!l/marginnl farmers, landless,  women from  poor
families (and their childrven). Acceordingly, tndigenous
PVOs ore relatively content Lo Lot Goveroaeat and  forelgn
PV0s handle the usual research ond productiivity increasing
efforts, Judged by them not apt to redound to  the
benefit of the rural poor vnder present rural conditions,

while they concentrate on building Lthe socind ard  cconomtie
ingtitutiona rooted in cmal! groups of these tarpel elements
Ofien PVO dircctors  spole Lo Lhe consultbantls with
uwtmost conviction when avering that Lhis  counlry’s rurnl
csector will not nid their Ltorgel yroups unless and unlil the
latter  have heen worked with for a foew yonrs  via an
integrated appronch of  ceonsciousness raisting, formatiton of
suvings  ond  credit  socielies, introduction of literacy,
nutritvion and  various other tLroinings and  scemetimes
sponsorship of producer co ops. (Many also add health work,
mos L offten MCH.) Feeling that way, indigenous PVOs
understandahly concentrate  their efforts oo rural SO0CLO-
cconomic itnfrastructure rather than agriculture ver se,  as

shown by ninec of Lhem turning up on Scctor 2,

PHESENCE O} FOUR THIRD-COUNTRY HASKED PVOs, - Resort was had
to this c¢ategory only when a sector was not already well

filled with USs-based or indigenous PVOsg. A few cf  them
offer well developed (und aircady rather well financed)
programs in Secltors -5, auch oy, for example, Concern's
large amount o health sector effort in both urban and
rurnal oreas. Consultants understand AID  could likely

find & way to supporl such PVOs. (Actually, there is5 n
Concern—-USA, which could be the vehicle for ALD/Washinglon

grants.) Other major donors in Bangladesh sometimes fund
particular projects of US-based 'VOs (e.g., CILDA funds
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CRWRC, which is basically US based, though there is a
Canudiun base as well; wad  DANIDA  is funding o CARYE

projectj, theugh CARE is admittedly not baned solely in
the US). As n precedernrt, AID/W hos made grants to the
IUCw, n mojority of whose budget comes trow the swiss
Govt. (latel s ALD has funded through FPTA).

AMPLE  PRESENCE OF EMPLOYMENT EXPANSTON WORK HY PVOs in
TABLES 1--5H,-- The gquestionnanire asked about six additionnt
activities besides those attributesd Lo the five sectors
given in Table 1-5 of Section U nhove. The tirst of Lthose 1s
the further concern of  AlG, as noted  in the consullants'

assignument, to indentify cnployment expansioo  otforls,
Below are the ta'lies from atl questionnaires compleloed, 14
not  ineinded in the tahles, of  the  No. renorting

gctivities in eonch of the additional six aclivities

- empluoyment /income  gencrution (noted hy 28 PVOs out of
the total 39 whitch compleled  Uthe qguestionnaire--1the
most commonly ndopted oot pvityy,

- reliet and rehabilitotion (checked by 12 pPyeos).

= distributicon of commodities (marked by €).

- olnstituttonnl development (also populor, stressed by

22 PVOs, not infrequently as Virst o in awportance, Usuntly
it means intenagive worldd with o limited number of  rural
targetlt groups in Forming oo ops, credit droups ere, us
listed at the  ton  of  papge % of Lhe questionnire.
Somctimes those Vs did not indicate they were doing uany
snetivity in ngpeieuliare, rural infrastructure, health or

uny other of the Five sectars used in the table  of
Section T,8. Howover, Lhe consultants considered this
work wilh instifultion building, votn rural arcuoas,
amounted to  doing work in o Lhe  rara! intrastructure
sector - o gsector not confined to construction of  rural
works. The foraegoing interpretation explains why  there
are  more  PVOs given in Table 2 of Section ! R rural
infrustructure - thun arve found in the questionnaires

us having ticked this cntegory).,
= traivning (cocried on by 23 of the PVOs questioned).

- technology, either (h-w,"lnpluunt or dissemination, orv
both (noted by '2).

OTHER FINDINGS ON THE SECTOHS

0 Agricultural resgearch proved o rare intercst or specialty of

PVOs, nol that the survey team talked to many in this field
(Winroeck International being an exceplion) since other non-
governmental rescarch  proupa,  what few there are, were
understood to be already rvecipients of AlD support and well
known to ATD, But it should be noted that the technology
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development activity if invelving devices for wuse in
agricultiure could qualify the PPYO as active in Ltke
agricultural sector and thervefore tabulated in Teble |  of
Sec. I1,B.(An example it  the [Rower pump being further
developed, and disseminated, by JDE.)

o Some highly specialized aclivities were oflen rueported, not
readily discernable without «a close resding of the
questlionuaires, Bog., seversi PY0s, notably Karika and the
YWCA, concentrate on  doveloning tiea 1o groups of  women
muking jute handicrails (pius tecenltly o very  few  other
types of  handiceafts), huyieng  their products  at fairly
uniform prices and Lhen wode ! marketing, especially abroad,
The consultants considered this .ind of nctivity to qualify
for the employment expansion crilerion of AlD. (NOTE: The
organization, COT%-The Jute VYaorhka, has 0 very similar
eclivily to  Earika, thouph only for export, but 1t nol
registered wilt'c the Minitstry of Social WelCare as o NGO und
thus, strictly spenidindg, i not oligihle for consideration
03 o possible Future A1D recioieut ),

EXPANSION CaAPABILITIES

o AID's  especially interested in their reported  coapabilities
to  expand. The H tables of Sec. I, examine that in [tem
N a o, The responses of "W0s in Lhose tables who  moade
uny  estimnte of Lhe amount of ntditionn! Laka per year they
could effectively nhyorb are reflected beiow, per geclor,
Expunsion can aluo be judged by Lhe vercentasge 1ncrease in

their totnl budeatl since

Reporteaed
Additiona

Sector (No. reporiin
(7
L. Agriculture (%)
2. Rural 8)

Infragtructure (9)

3. Small Scale
Enterprise (5H)
(1
4. Health (12)
5. Family Plauning(3)

¥ Cniculated wi

1982, tikewise  avernped by sceclor

Absorh
(Lnnunl)

Ability to
! Funding
in

Avg. fvd.percent

Percent of lncresse in
Avy.in Current Totul Budget
@) Dotlars  Mudget Since’B2(No.
LEHK %
RIRPUK 1 6% 2064 (1)
19K
Hauy G 208% (10)
249K 70% 253% (9)
142Kx%
26064 6H% [RERIE (12)
02K 8% i64% ( 3)
Lthoul CARE’s figure,
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1.

o Additional expansionr capabilities were discussed during the

interviews; «chiefly, the PVO's ability to cope with a donor
government’s requirements for detailed financial reporting
(requiring having an accountant on Lhe mapagement staff).
PV0s with any prior experience of AID funding were gencrally

found uble to handle such tasks; those without past
experience (the biyg mAajorily ol 1udigenous Y9u0s) normally
were jucged able to handle if they had coped with the
requirements of two or wore other foreign donora, hoed an

accountant, and sgc¢cmed biyg enoupgh in terms of staff/budget.
All those factors were tuken into account in the scoring,
reported in ltem 14 of Tables 1-56 in Sec.l, where expansion
capability wns one of the five criteria weighed.

Consultant Recommend tions/Insights Developed
Regarding AID’s Dlenned PYO  Progcam -

CONTINUED  EMPHASIS ON USY OF INTEUMEDIARIES --- The alrcady
-proven utility of Lhis wpproach in the fumily planning
sector vin the Asia Foundation (channels Misgion funds to

26 smul!l, mostly uncountry PV0Os) supgests ALD will want
to use it wlso in the other four secltors. Promising
intermediaries are  ovailable in most ol the other

sccltors, priculture  heing the question mark., However, 1DE
already ts serving es an intermediary and could expund that
activity, though ndmitledly their scope is very narrow: just
refining and marketing the Rower hand pump. CHUWHRC hus also
had expertence  with being an intermedinry (Boy 5
District), to a Timited oxtent, and would he suitable tor
doing mwore of  tha'; however, it mipght no'. be interested in
doing a0 in any districls where ity own programs nre not yel
established. L ADAR’s intermedinry role- now confined to

Just 24 PVOs heiny supported hy German EZE funds--was

expanded, then it could protably work with  smaller PVOs in
agriculture and other scctors.

The situntion ts quile different in rurn! infrastroclure
where geveral indigenous PVOs have expressed pgrest interest
in expending their work by serving as intermediaries, such

a8 TARD and VERC, Aganin, CHWRC comes to mind, if they are
interested in such o role (that Vo impressed the
consultants with their extremely thorough, step-by-step
npproach Lo  developing the copabilitics of their rural
groups. It appears “hat meny  Dhaka -dictated procedures/

controls are applied without much luxity). CCDK may be yet
another possible intermediory. It reports widespread rural-
oriented nctivities (12 out of a total 12 possible
activities ticked in part IV of the questionnuire) and also
reporls serving as an internediory, though fuiling to report
how many local groups are supported (possibly because thevy
are seldom if ever full-fledged NGOs).
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The small-scale enterprise sector contuins MIDAS, of course,
which would be u suitable intermedinry if  such an
added function would be agrecable to thetir Board und to AlD.
Seems  an issue worthy of “explorution. As o adjunct to
MIDAS' reyuelar  operalions, which concern mostly  small
businesses/industries, such 4 new thrust would bring MIDAS
back into the NGO fold where Pt orviginally intended Lo
concentrute, lts present Dirvector is most fumilianr willi  the
NGO  scene. For jusl  Landiceaft enlorprien, operated by
co-ops and PVOs JTargely in Lthe  tural  areas, Karika hoas an
established network whiclh it's copable of expanding, or
Karika mipht be  capabile  wn well to  haodle donor fundsg
intended for aiding handicealt  production quite avurt frowm
its own network. In  fact, there s precedent for kharika
working with outside gronps in thin way., (ntermediaries in
the health sector ure avaitoble, tao  pre cminent by VHISS @f
tt would agree to serve  as o such oa chanone !, requiring

constderable enltuargenent uf Pt own staff/budget,
The possibility is promising, 1tn the consultaonts’ view. MU S
could  fulli'l an in'ermedinry rote, too, in the  urban

area, ns s te o do adready, bhot it'a oon the small side.
Munugement/ budpet/ procedures  would ol need consideruble
expansion., '

THE COMPARATIVE LACK OF NEED VO AlD FUNDBING WITHIN THE
NEXT FlW YuaAnrs The dtoterviows more often than not broupht
out that the PYOs, whether andrpgenous or third counlry based
(Us-based ones atready oten having A1D supporl, {though not

qutle  uall), espeernl ly the thyri covnlry  ones, are
relatively wee |t fonded  oven Phe  poet Vh o years., In
Bunpltadesh there i1s no shovtape  of  donor interest, donor

funding, Established PYOs, mont capectally lorpger ones  with
yenrs of expercience, have only ta develop promising projects
tu order to secure funds, or bl sowe  existing donor is
dropping out they apporent'v have no Lrauhle an firnding sonme
new donor to tale un nctivities already underway.,

ln view of the forepgoing, the  connsultants recommend that
AlD look  sovera! years  ahead, an the ease of atl but Lhe
handful  of PVOs who report o0 sceritous  interest in  the
possibility of  AID funds within Lhe nest g years. bDuring
that coming period CATD might concentrate on developing

future programs ol mutunl concern, the fanding ol which
would commence fater, perhaps in 306 yonrs,

WHEN BEGINNING SUPPORT TJ INDIGENOUS 1'VOs The Consultants
recommendant ion ndopting o revis'rotion procedoure thot will
not unduly deter these  types  of  PVOsS, hopetully legs
detonited nod complex Lhan For US bhased PVOs. Also, financinl
reportinyg requirement s will e o deterrend 1f quile

complicated, co.ting Ffor quite new forms of record keeping.
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AID WOULD DO WELL TO PUSH MUCH MORE EFFECTIVE COORDINATING
AMONG DONOIIS - The need for enhanced coordinating is
already felt by most if not allk donors, and in the last
year local Consultative Groups have formed, sectorully
slructured, which occasionally meat--with good eftect. ADAB
logicully could sponsor and anssist as n secreluariat Lo sueh
LCGs. The late June, 'H#5 meeting of Lhe Nural Development
Sub-Committee propouscd that ADAR assess  the capabilitics of
the PVOs, monitor their activities and nssist wilh tmproving
the qualily of their work(minutes)., Whetlher ADAR is prepared
to so venture has yet Lo be announced.

The Rural Development Sub-commitlee, incidentally, ltooks like
g model of what the donors  can do if actunlly dgetting
Logelher and frankly sharing news and views. The A/85 meeting
produced an esvecinlly warthwhile exchange  of  information,
in  the consultunts’ onainion, tncluding an interesting
enumeration of hoth negat cve K positive 'VO charucterialics.

ADAB  ia ulsoe asuituble for undertaking yet  other forms of
coordination. In fact, the  Director, Dr, Hudn, hns  cectuin
specific types in mind, which sounded worlhy sand deserving of
prompt donor support P ANDAR s presenl staff/budget  would
need some exvansion to accormodn! e, Lo, ADAR sees that it
must began trying te  obtain from  donors much more regular
inforwat ion on whiech PVOs  are propostng which new projects

then  circulaving the resu'ts tor review/commen! by other
donors, Such o procedure  should  po n long  ways Yo help
prevent duplicntc  provosals reaching two or more donors
at o the  some bime, teading to wmvch donor expenditure

ol stal'fl Lime the majerity  of which ia bound Yo be wasled,
and  cven postng a thrent of differont donors  deciding  to

fund the  very same oroposal (ns ins in faet occurred in one

instance not so long aga. )

Im the health sector it's recommended Lhal AID stmilarly
support more coordinaltion hy VHSS,  probably glong the very
same ltines ng noted for ADAR nhove.

lmproved coordination 14 also necded, in the consultants’
Judgement in the following specitfic ways

o identifying aeglected sectors/activities (referving  to
projects also upcoming).

o identiffying neglacted poovruphie oreas (such ng amonyg Lhe
64 new districts; ADAYM having n uwseful map of PVO sites,
villages, upazilas  os  woold aid this determination of
vverlooked locations).

o when/if donor funding of parlicutor PVOs or particular PVO
projects will ond, roiging  the question if such work
gshould be continued and, it so0, i another donor is
interested Lo pick it up.
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o identjify targe requuirements, cupable of being handled by
a PVO, which wure deserving of funding by two or more
donors. In thut way more of he bigger PVOs may be enubled
to reach out into yet other parts of  the country, using
approaches proven succesaslul in their  established
districts/upazilas.

KEEP WHLL IN MIND THE KISKS OF OVERFUNDING - Time and aguin
some of the PVOs commented on ‘heir knowledge of or experience
with denor tendencies to mnke too much Funding availuble for
a particular P'VO, leading to dire conscquences, The latter
inctuded  (u) overly rupid growlh beyond  the ability of the
PVO’'s centra) management Lo track, control, with resultioy
ursatistfuctory acconplishment s (h) staftt increasey that
led to internal wrangling and later to splits, the Jatter
making hoth the original  and new spin of € PVOs weank tor a
certuin period; (c)the recruitment of less cupable staflf, the
Lruining of whom imposed « tnrye demnnd on PYO management /

trainers; (d) often forecine PVO's to diversify into arens
not of priority concern bt for  which lorge  amount!s  are
earmarked, The consultuanlts  recommend Al continue tts
stress  on determining o vraspective pranlec’s capubi it ies
to absorb o sizeable inorcega. in aval!lable resourcoes.
Such o determination, hovever, will notl readiiy be wade L,

subjective catimato s Wil hulle tarae..

INAPPROPRIATENRSS [ PRISENT DAYy BANGLADL S o DONOT
PHESSURES FOR PV PO uReoMy GUANNALLY MORE SELE SUFFTCTENT
WETH O LESS AND LESS NREUY wOn voRsiagN FUOND NG The notion of
self-suffictency  or abi'ity Lo geverat e incame in the
cotext o PVO'y tn development noses certain prob lems
and di'lemnas., Whit Riry  cotistitule  success tnoyenecating
] greater suwcowe for Phe Gpency mnay 1 n Vet inmaund Lo
the exploitatvon o onc group  of  workine  people  in

ordet to support the development of poothor,

Here oo distinetlion needs to be  made hetweon types  of

tncome genera! ing schemeg, Scolhewes {hat are ot the  same
time  un aatcome ol tire et proup development activities,
such ng the Neserdd for emp loyment sencratron or tnerease
in ugricultural prodoctivity or developaent ol livestock
and  fisheries ote., are  faced witlh the probltem, i1n all
fairness,  of leaving all or Lhe bho'll of any profit for Lhe
producers. PCods untikely  that any  siynm Pionnt nel P'Vo

income cnn be dervved from n schome having the  objestive of
increasing Large! group income,

secondly, as  reported by u pumber  of Pvo's, a regular
commeycial venlure could give rise Lo conflicts within the
orgunization with oune part of fhe organization atlempling
so0cio-cceomic uplift of Lhee poor on  the basis  of
congiderable commitment and voluntarism  and another part
muanaging o commercin operntion trying to achieve maximum
passible profit,
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Thirdly, rarely do such organizutions have the munagement
skills or capabilities ta successfully run a commercial
venture.

(4]

A mujor functiom of P'VOs is their unique ubility to link
voluntery donors in the first world (referring a'lso to
private foundatlions) to the very needy in  the third
world both for reltef/rehabilitation and for long-tern
development.

Donors in developed countries cleuwrly prefer to
contribute to national or internutional PVOs whom
they perceive Lo be well estublished in vital third
world sclivitivs., Links betweon Lhe two worlds provided
by  hundreds of PVOs  hrings sizeable  suws to the

developing countries such  ug Bangladesh which wouldn't
be available through public ugencies, bi ltaternl or
multi-tateral.

Thus, present avarlability of abunduant foreipn funds,
coming from donntions from a great variely of  public
and private  sources, and  the unlikely cevent that such
funds  will become  less  available, puls the entire
queslion of PVO net income  pgoreration in an different
perspect jve.,

Donors' associnlion of such efforts to generate income
with increasing ’self-reliance’  uppears Lo us quite
misplaced.  The bull of foreign assistonce resch ing
this  country is in  the form oft bitateral funds.
Whot is reaching  Lhe PYO scecelor  is no mors Lhan a
minor portion o' the total. Ia this contex!, to stress
"self -celionce” in the I'VO sector  whilte gluate policy

shows no trend tawnrda  decreasing dependence on
foreiyn nid  and  donors  show no trend jo decreasing
bilateral ausistance, 15 not only obscure in seale

but grossly inconststent with the overnll policies of
hoth the state and the donors.

Accordingly, under curroent Nanyludesh conditions we
Feel thut to continue to make PVO nel income generalion
an indicolor of developiupg self reliance or ta moake it
o factor in assessing V0 capabilities would merely
reflect a  lack of  understanding of  Uhe context
within which PVOs  oprrote  ond Lhe  conditions of
life  of  the prople Pyus ore usunl ly trying to reach.

There  is  yel another problem ubout PVOs being
concouraged  to  rayae the percentage .of  their annuul
budgel from self generated  income: that just focuses
concern on  the net receipts from those activities.
The wuse of thaut mwodest net  takes on such undue
importuance.

a4



Donors appear to be arguing Lhal placement of the net
gains in FV0 treasuries (where it might have
investment possibiiitjeg) ts  inherently bhetter  Lhar
merely raising the incomes of the extremely  poor
producers with whom the PY0s are working (where it's
very uapt to be consumed ru' :ct Lthan saved and invested
productlively). Two points are offerced tn support of
our contention that such greatl concern abovt Lhe
placement of net incoeme is unwarranted:

1. What happeus to gross eurninga of PPVO producer
groups 8 al lenst as ifwmportant--no  doubt much
more so. I PYVOs  can  succeed jn recouping their
expenses  on behalf of  income generation ...
breaking even while the total income grows, then
they will have achieved real  economic  uand  social
benefita tor their participants even Lhrough
nol reducing their need for Toreign donated currency
by one taka. The commitment of tndigenous PVOs Lo
this growth in income, for Lhoso who offer any
income or enploymentl exponsion activities (und not
all do), looks Lo us to be generully quile strong
and healthy-—-in no way vitinted by thetir
knowing foreign support exists for expenses of their
work outside of  Lhe income producing types (here
agsumed to pay their way).

Beginning some  years ugo donors in Bangladesh
commenced  encouraging  PVOs Lo sponsor employment /
income generution praoprams which would,at the least,
roise Lhe incomes  of rural poor. We suppose Just
continuing thut emphusis is cnoupgh; it's unnecessary
Lo go on from thalt, in the context of this country’'s
extreme poverty, to push V05 into raitaing the net
incomes Crom these netivities nnd plunking that
into therr own hank accaounts,

2. The economic impact of  net gning fror these PVO-
gononsored  tncome - producing activities will not
necessarily be Jess of  put into the huaesds of the
extremely poor praducers, or purchnsers -- in rural
areas - of goods/services Lhose enlerprises offer,
rather  Lthan  into FVO kibtlies. The modest amounts
of additionul wages thene producers would gnin can
be expected to be almost all counsumed, yes, but in

ways  thut have vital cconomic  impucts:  Such
consumplion not infrequently mnkes the dilference
between a henlthy worker in  the Tamily and a
malnourished, weak one who's foreced to lose  income
by illness, 1Y not  forever by dying. Or such

additions to family income may permit more of Lhe
children to attend school, with eventunl long- Lern
cconomic benelits to the [Family and uantion which
escups the vsunl view of consumption vs. investment.
Furthermore, tLhe apending of PVY0O beneficiaries will
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normally be in the counlryside where some multiplier
elffecls will Dbenefit surrounding busiuvessces  and
institutions, in vcontrast to its flowing 1nto the
PV0O's lhiands where it wight well lenve the raral arcas
and get spent in Bhaka or scwe other sizoahle city.

7. PVO- GOVERNMENT OF RANOLAN U DETATIONS

More thun a few surveyed P'Vos vegulavly working with the
Government  of Bangloadesh expressed positive feclings about
it. Their collaboration is penerally not of a joint venture.
type. Usunlly it involves retferrving program purticipants to
Government fucilitics/services and distribut ing some
Government owned  supplies/equipuwent /tood. A number use
Governmen! personne!l in theilr Lrainings, where such persons
furnish badly needed eoxpert ise(lectoring / demonstraticy abont
agricullural techrinoes, principles ol nutrition, fertitity

reducing measures and so forth).  Helping swal! loca! prouwps
get  registered ia a further type of colluborntion, teading
to  the groups  becoming o liaihle For  vartoas  types  of
Gouvernment asaistance e adiae somelimes Toons from
Government banks ., I't--m [N i A i the tabies of  Sece.
I,B ltabulates nspecia o GIY couperniion. Note  lThan  only

four PVOs, 1o those tables, reporied any Goverapent fanding.

Pvo opLnlions reguard g collaborat ton wilh the
government of Bang'adesh vacies trom CTRDY, hoping to budld
up  ils vrogrom oo wayh-e cven tnrning vt over to the
Department ol Socie! Welfare, Lo some thal are willing to

have cooperative relntionsatips witlh povernmen!) agencies  bul
will not constder joiat projectys under any crrewnstances,

CARE 15  a untque  ovample of a4 PVO handl i hitluteral
assistance iand tmplementing o minjor proyveam ol the
Gavernment Food for Worlk. CARE handleg 120,000 vons  of
wheat ber annum and has neorly 400 employees tplencating
this program.

Most PYO’s  nre  of  the opinion that for the most part
Government 1s  not  wgble to nor effective in reaching Lhe
target #roups  that PVO's wish to work with, nor are  lhey
gensilive or able to respond to the preblems ond needs at n
micro-level.,

Secondly, corruption und  bureancratic  proolems in the
Governmer, are important factors deterring PVO's from
wanting any close relationships. In particular, the detay in
obtaining Ministey approvatls of proposed projects, via Lhe
External Resources Division of Uhe Minislry of IFinance,  woas
remarked o number of Limes. Those lengthy delays can prove
Financialiy embarrassing  when Lhe PVO has  made  extensive

preparation  for  beginning Lhe work. Speeding  up project
processing for PVOs, which auffects such o modest proportion
aof  the work of line ministrics, could engender n desirable
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8.

increase in the spirit of cooperution between the Government
and these voluntary groups scaliered around the country.

Effectiveness in  co-operation with Government depends  on
particular personalities as well, However, Government

officials are frequently translerred uround, thus there is
no continuity in commitment.

So even though most I'VO’s are nol opposed Lo collabocalion
Wwith the Government, they fear that Lhey muy be forced to do
things and in a way that they think are not cight.  Although

PVo's wish Lo he associnted with Government progrmme
purticularly in the hope of influencing propgram  direct tons,
their expericnce  is  thual oftlen the Govevnment tnkes

unilaternl decisions,

On  the question of scale, however, most PVO's apree  that
colluboration with the Government if offvetive could ensure
much dreater oulreach and more gustaine prowth,
eplicability could be  ensuved  throwth working through
Government and  demounstrating  the usefulness of  certain
programs,

50 at the same time that I'VO's would like an tnerceasiadiy
hetter and more effective cooperalion and coordination with
the Government, they would Tike to velain complete aulonomy
in administrotion and inplementation of their programs.

The  recommendalion is simply that AID remuin very sensitive
to divergent PVO attitudes towards GRD collaboration, only
gently  pushing in the divection of more  such  links ...
allowing for the possibility of some PVoUs rematning  wholly
apart from the B tf sttt able Lo nccomplish  these
objectives being supported by AlD.

CHILD SURVIVAL VIA THE WORLD FOOD PROGIAM

At first glance this UN-based oot ivity offers an entree  to
low income women and children throughout the counlry via its
Vulncrable Group Feeding Program. f'oor women who are  heads
of  household come Lo the distribution depots usually once a
month for cthe 31 ky. ralion. At that Lime an effort cun be
made Lo inleresl them in aspects of  oulrition and  other
health programs as would contibute to child survival, So
far, however, orly o tiny percentuge of unions have been
able to inlroduce any such developmental emphascis Lo lhis
ration distribution o fort. Only o trail stape s underway.
Chances  of success an n much Inrger number of uniens would
be increased, the WEP spolemnn, Mro M, Snckett, thouyght, if
rural  PVOs who hnve experience working with women could be
induced to team up with upneila and unior officials Lo route
Lthe  food-cation-receiving women into an organized program,
probably  requiring them to retarn to the union level family
welfare  or other  center more than oncee per mooth., The
Government would, of course, have to be supportive of  any
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such intiyoduction of a PvVo role. Further gocial

experimentation soon in pilot wunions/upazilas is mos t
strongly recommended, with the PVO role to promote child
survival but not necessarily be confined to that.

Considerable new funding for a few PP’VOs would be required if
this novel upproach proves succesasful and spreads.

SLIGHTING OF THE URBAN SECTOR -

Little of AID’s ussistance program bears on urban area (bits
of fawmily planning aid, parts of upcoming small enterprise
policy planning); however, the sector looks to have
increasing importance as lLhe burgeoning cilies swell in the
face of grossly insufficient public-sector resources to
provide enough jobs to the net in-migrants oand the net
growth of populations already in the cities. Public budgets
available for physical and social infrastructure also fall
far short of today's requirements and will likely fall
increasingly further behind. The relatively few urban-based
PVOs, with appropriate support, could lend u hand to pockets
of the poor in various urban arewas, though u variety ofl

programs including itncome generation and enterprise
developnment, wvhich could --—in the aggregate— help hold the
lid on discontent, socinl chaos. Slum and  squatter area
inhabitants desperately need  the sort  of ussistunce

dedicated PVOs cuan provide, ns has  been  furnished, for
exumple, to Tongi retocated squatters since 1975 by P,
While feeding ef{1vorts are necessary in places, an  handout
approach 18 not here being ondvocated; rather, the most

promiging approach is undoubtedly some combination of
preventive/curat tve clintc-based medical help plus
functional lilteracy and income genceraotion either through
skills training or enterprise development  (or both).

Pursuing many more of these urban programs hy the donors
could puy big dividends eventuanlly, in our opinion,
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10.

AID’'S OWN PVO COLLABORATION -

The consultants’ brief review of AlD's nroject-related use
of PVOs, earlier in this section, poinls to distinct
possibilities in the other four seclors besides family
planning. Health may be the leading contender for more PVO
supporl since there are a good muny very experienced P'V0s
long active in the rector. Small scule enterprice would rank
second among the four sectors, but not far ahead of rural
infrastrueture even if the latter would Just be the "hard"
agpects of  phvsgical works  onnd productivity-increasing
agricultural too.s. TEOAND wisbhed Lo proceed gingerly into
softer aspects of rural infrastructure, such as  Tosteriag
the building of more institutions based on organtzed groups
of the rural poor, then that seetor could attnin wuch more
prominence. A good many PVOs, as this survey should make
clear, are agiready dedicated Lo Jusl such an  effort, and
some of them (in Lhe table) would welcome AID’ s partnership
support Lo further spread their grass-—roots appronches Lo
this task. The agricullure sector holds considerable  hope
for enhunced 1'YO use, in  the authors® view, 1 an
intermedinry would be sclecled and 1 the scuttered rural
PVOs, who thave interest in the scetor, would be enrolled
into the development part of R&D--disseminatling proven  new
sceds, farming techniques, irrigation practices ete, viu
their groupsy; or piloting scme new  ildeas not yet
sufficiently tested Lo ntlract the atlention and support of
professional rescurch institutions.
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PVO

PART

1

- MASTER LISYT OF PVOs CATEGORIZED BY CONSULTANTS®
DETERMINATION OF POSSIBLE SUITABILITY FOR
FUTURE AID COLLABORATION,

PVOs estimated as suitable and described in the
narrative paragraphs and Tubles 1-5 of Section 1,B
above.

PVOs who, for one rcason or another, were thought
not 8o suitable (brief statement of vreason(s)
appears below in Part 1l of this Annex). In  all
cases, these PVOs were contucted and very nearly
all were interviewed; I4 number also completed the
questionnaire,

PVOs considered but ruled oul more-or-less from Lhe
beginning because obviously not suitable because of
well-known characteristics (such as not nctive in a
sector of interest to AID or having ua  policy
position dictaling uguinst AlID, or sometimes uny
foreign, funding).

following above letter for categorics B and ¥
refers to the criterin the consultents were asked
to apply to pontential ALD collaborutors,indicuting
the one or Ltwo criteria NOT (ulfilled (sometimes
unother type of evplanation is given)

The 5 criterin are the same as for scoring Item 14
in  Tables 1-5 of Scction 1,8 above--found on  the
"Key" page after the 10 fold-out tables.

CAPITAL LETTERS in the right-most column below refer to

the sector or sectors in which the PVO is  active.
Note: in the case of cutegory F organizations the
active sector(s) may not be well enough %nown to

make an centry in this column.

AG = agriculture H = health
Rl = rural infraslructure t'P= loamily planning
SSE= small scale enterprise

No.of Critertion

in which

FP

Suitability NOT Satisfying Sector(s)

Category (B & F only) Active(when known)
E Intermedianry orly AG, RI, SSE,
A : 3, 4
B 3 RI
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PVO Suitability
Acronym¥ Category
BACD B
Banchte Shekha ¥
BANG.DEV.SERVICE
CENTER(BDSC) F

BANG.KENDRIO MAHILA
PUNARBASHAN SANGSTHA

BANG.RURAL ADVANCE-
MENT COMMITTER (BRAC)

BANG.WOMEN’S IH[EALTH
COALITION(HWHC)

BOTHERS TO ALL
MEN (BAM)

CARE
CARITAS
cChB

cbs

CHCP
CONCERN
cp
CRWRC
CIRDW
cuso

FFHI

FIVDB

GONO SHASTHYA
KENDRO(GK)

GTC

No.of Criterion
Not Satisfying

Se
(B & & only) Ac

Too new & too smal

No response

App’t impossible

[

Too new & too small;
scored only 2 points

3

Intermediary only

No strong relevant
sector

3

3rd country Govt.
agency
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1

AG, RI

SSh

AG, I

AG,

H

i,

H,

Il

, SSE,

I, H

SSE,

¥p

H

H



Pvo

GUP

HEED

IDE

INTERPARES

1UCW

1vs

JC

JW

KARIKA

MIRPUR AGRICULTURAL
WORKSHOP TRAINING
SCHOVL

MCC

MIDAS

MSS

NK

NLC

PFB

PIACT
PROSHIKA-MUK
RESOURCE
INTEGRATION CTR.
RDRS

SAP

SC-USA

SOCIAL
DEVELOPMENT OTR.

P

No.of Criterion
Not Satisfying
(B & E only)

Intermediary only

Not legally n PVO

3, mainly other sccltor AG, (education)

R

w

No relevant sector

Do not need funds

till 1989

No response
3

Intermediury only

No reachable

52

Sector(s)

AG,
AG, H,
AG
SSE

SSIE,

R, W,

SSE

RI,

AG,

2]

N 2
-

in which

kI, #

Fp

Fp

Kp

SSE,

SSE

H

AG,

AG, RI,

AG,

RI, H

H,

RI,



No.of Criterion

PVO Suitability Not Satiafying Sector(e) in which
Acronymx Category (B & B only) Active(when koown)
SDUPW B No interest in donors
SN B 3rd country PVOs not

slways listed if othep 2

types sufficien ..

scctor., AG, RI
SNSP A R1, H, FP
SCC--CVIB B Wel fare sector only
TARD A RI, »p
TDH(Fruance) F K1
TDH(Swiss) B Third country PVO which

could not be considered
becuuse of deluyed response, R1, I

UNDERPRIVILGED
CHILDREN's EDUCATIO-

NAL PROJECT(UCEP) 3 No relevant sector (education)
usc B ] ni

urTo B No relevant scctor

VDS B No strong cclevant sector

VERC A RI

VIISS B Coordinating only H -

Wl A AG

¥IVR A . SSE

YMCA B 3

“WCA A RI, SSE, I

¥ If spelled out in  list of PVOs contucted at veginning of
report; category F names not given there and are Lhus here
spelled ont,



4.

9.

¥10.

11.

PART Il - CATEGORY B PVOs: SYNOPS1S OF KEASON FOR
NOT HEING IN CATEGOHY A (TABLES 1-5.)

ASA  is opposed to work with USAID funds. ASA feels that
USAID programs do not help asolve problems ut their reots.

BACD is a very new oryanization without cnough experience
yet of foreig., donors, s would enable 1t Lo collaborate
with AlID,

CANLITAS is  opposced  to invovemenlt with USALD  funds
becnuse  of negat ive experience and gince then they made
it a policy not to accepl any Government money from
anywhetr., During Y471 floods USALD had ossured $300,000
worth of wheat sceds throuph Cathalic Relief  Services.
However, at ‘he  time ol paywment USATD  asked the
Government of  Bangludesh to devert bhilaternl money Lo
make  this  poyment . This put CARITAS into o seriously
cmburnssing situation.,  Moreaver, in 1972 during  the
dousing Hehabilitatioo program  CARITAS  found USALD
burenucrary  and anccountuabi ity dewands very hoeuavy.,

Cbs did nol score enough points in the prading exercise.
They are w very new orpganization (stavted Janunt v 1TYHS)
and  are not o yet developed to o level woricabte for AlD,
lowever, chs s one of the PVO's receaving USAID money
through The Asia Youndotion, and anpears best linled to
USATD throuvh such an intermediary,

CHCR 18 opposed Yo use of USAID funds: too burdensome and
not worth the hurcaucrat te hons lea,

CUs0 ts o« Coanndren PVO whreh has bheen an aetive
intermediary i Runypladesh  of bhoth Canadion  and  non-
Conacdian funds and o prospective channel for 'SALY funds.

FEHLTITS prodrams tn Hanpgladesh were  not very  gstraong.,
Moreover, they  receijved  all Cheir funds throuph  their
headquarters,

are a o purely  german Govi, copcern and Lhus
invo.vement with USAYY was out of the questlion,

Lvs pluces voluntecrs tnto Lhe field programs of other
PVOs; Just an intermediary (Tike VHSS): however, the BD
branch hns  new thrnats  well in mind e further

considerantion indicated

Jute Works 1 a markeling orpanizalion; not n
registered NGO,

MCC hag taken o Firm policy aganinst using AlD funds. It

finds, on Lthe basis of U.S./Canadian hqs. thinking that
AlD has become too politicized.

b



¥12. New Life Center represents Swedish funds and attaches
great  importance to the "npeutrulity” of  Swedish  funds;
therefore would not funds from USAID which clearly
represents a purticular politica! bloc.

¥13. Nijera Kori is politicelly opposced to use of USAID funds.
x14, PIACT is a purely research organization in fumily
planning.

¥15. Proshika -MUK has enough tunds Lill 1989 and  therefore
doesn't  ceven wish to address the issue of AID funds now.

¥16. HDRS funds are all chunveled threough theie  hendquarters
1n Geneva. Moreover, they do not nccept government funds.
They do not wont to be responsibte to any government in
anyway.

17.  §aAP besides  being Just an intermediasry s funded  80%
from the Canudiann Govt. (CIbA) - umounting to l00% of 1ty
foreign funds

8. SN (only Jupan-basced forcign PVO), becnuse 1% a6 third-
country-based orguntzation, Just wasn't needed tn  any
sector  to reach the required minimuw of 10 PVos:  didn’t
offer extraovdinarily special advantages (works primarily
ug an intermediary)

¥19. 8508 Children’s Village is buasicully an orphunge and thus
not eligible under any of the seclors of USALID's
interest.,

¥20. SDUPW  is a very successful women's enterprise.  They are
totally selft-sufficient and do not intend to receive
funds from any agency.

21. Terre  Des  Hommes Switzerland is keen to  cotlaborate with
USALD  but due to reporting error they wero dropped and  the
interview was held after report wos alrendy completed.

¥22. Unitarian Service Committee (Canada) receives all  its

funds Lhrough its heandquarters in Ot tuwn
¥23. UTO has no development programs curently,

24, Vegetabic Dye  Society does nol ol this stoge of  its
development  fall  very strongly in any of the desired
seclors.,

¥25. YMCA Natiopal Council mentioned being on principle  opposed
to USAILD  funds; however it shoultd be noted  that the
International YMCA reccives ALD GRANTS (32,8 M oo 19H2-83),

¥Questionnaire not completed
#FQuegtionnnire submitted but  interview not held

bHh
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ANNEX 2 . Shecet 1 of 4 sheets

USAID PVO SURVEY {9/85) - Selected Information

Date completed__
By whom? (Name)

Designation

CHECK ALL APPROPRIATE BOXES (more than one per question may be approp-
riate. Please write in details where "specify* applies)

I. Name of organization
Address

Telephonc

II1. MAIN FEATURES of your NGO
l. Is your organization . . .
Bangladeshi?
[:] Foreign-based? (specify which country; if more than
one, list, circling the name of the princip-l country)

E] Affiliated with a foreign NGO? (If so, please list
name{s!. If more thin one afliliation, list in order

of importance):

2. Is your organization registered with ERD?
[:] Yes D No

3. Do you stress an integrated, multi-sectoral approach in your

1 2
operations? L_J Yos [:] No

4. Area of operation (primarily):
Rural []'Urban (if checked, please 1ist names of

arecas);

5. 1If you target particular grovps/elements in your operations

please specify

6. Geoyraphic spread of your field programs/projects:
No. of sites No. of districts

No. of villages (please list districts)

No. of upazilas

No. of divisions

7. Any recent evaluations performed?
No [:1 Yes (if checked, was it):
In-haouse .
. D External gb/

About how often do evaluations occur?.
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IIl. STRUCTURE & COMPOSITION
1., Does your organization work directly with projects OR
as an intermediary with other NGOs?
Cj Directly with projects
[:[As an intermediary (if checked: How many NGOs do you

serve? )

2. Have you received any funds through an intermediary
funding organization?
D Yes D No
3. Management of your organization:

Name of Executive Heecd of org.

Post held since

4. Staff:
Managemant l Implementation
Expatriate National Expatriate Nationa;
Males
Females| ~~~7°°° oot T TTmTme T
TOTALS T -

IV. PROGRAM ACTIVITIES AND ¢ OF BUDGET ALLOCATED TO MAIN ONES

1. Please state your organizaticn's goal

2. Activaities: For cach of the following in which you regularly
engage, please assign a number indicating order-of-importance
during the current fiscal year, with No. 1 as most important.

In addition, for the first four {Nos. 1 - 4) pleasc ecstimate,
however roughly, the percentage of your current total budget
{(from both domestic and foreign, if any, sources) being absorbed
by each of those activities.

% IF AMONG
RANK TOP_FOUR ACTIVITY

% Agricultural Rescarch

Agriculture and Food Production
%+ Agro-forestry extension (social forestry)
3 Health

Check if emphasis on MCH

¢ Population Planning

¢ Small Scale Enterprise

$ Rural Infrastructure

Physical structures only -
3 Employment/lIncome Generation

[]Farm []Non-farm

+ Relief and Rehabilitation

Distribution of Commodities

. Specify, [:]Food items
[:]Contraceptives
D Other, specify

...list continues next paae”
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% IF AMONG
RANK TOP _FQUR ACTIVITY

t Institutional Development

[:}Co—operatxvcs

[] Credit groups

D Savings grouns

E] Shamities/Unions

E] Conscientization work

t Training, specifying types

¥t Technology (such as appropfiate, new, high)

[] Primurily development, major items
being:

[] Primarily dissemination, of thesc

items:

V. FUNDS
1. Experience with donors (grants, contracts, co-financing ete.):

Amount For How
Name of bDonor Year {in taka) Many Yrs.? VLPor What Activities?

2. Do you receive any funds from Bangladesh Government?
E] Yes

[] No (if checked, why not?) :

3. Would you be interested in funds from USALD? .
[]ch

[]No (if checked, could you plcase explain why?)

V1. BUDGET

1. Sources:

o
u

What is largest source of your funds?

o
v

What is second largest source? H

What is third Jargest? H 2

2. Total budget in rcient years (ALL funds, whether foreign or 'ocal):

What was total amount of budaet 3 ycars ago?

o

Total two years agn?

Yooal last year?

\

1%

...budget continues
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Total amount?
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Current budget (ALL expected funds, whelher From abroad or local):

Of that total, what arc the purcentages Lrom forceign

source(s)? ® I'rum gouvernment (s

@ From privale sources: "

What percentages are trom Bangladeshi sources?

® From the Covernment: %

@ Prom domestic privale sources: . k8
Still referring Lo the above tolal, whal percentage is
expected Lo result from self-generated funds? e 4

Please list major souvces lor these gunerated fundg:

What percentage of the TOTAL current budget noted in item Vi,

3 preceding is allocated Lo administrative overhead?

YOU MOB'T KINDLY FOR HAVING COMPLETED TH Y QUESTIONNATIRE PRIOR

ULNTERVLEW SCHEDULED WP ONE OF 1 USATD CONSULTANTS. AT

TIMEDANY  PARTS O IHE ABOVE WIHICH WERE URNCLEAR ORI GAVE DPROBLEMS

DISCUSSED,

VLIMEOF THE INTERVIEW A NUMBER OF OTHER QUESTIONS WILIL, BE RAISED

QRDER FOR CTHE CONSULTANTS MO GALN A MUCH MORE COMPLETE UNDERSTAND-

o

SEVERAL ASPECTS OF YOUR WORK, AND OF SOME OF YOUR VIEWS/FINDLINGS.
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ANNEX_3

LIST OF QUESTIONS TO RAISE, DISCUSS & SOMETIMES FOLLOW-UP IN THE

INTERVIEW OF THE PVO

I.

II.

III.

Iv.

vI.

VII.

VITI.

Explocre organization goals and how and ai what level and with whom they
are interested in working. (Can refer to what's been seen in printed documents

from the org.)

Their Board of Directors/Governing Body: Who're the members? How actively

involved? .

Project development: How long a time wusually occurs between project identifi-

cation/proposing and beginning of implementation (if accepted)?

Follow-up to questionnaire's item on co-financing/contracting {(grants) with

one or more donors (item ﬁl )+ If reported such experience, then--

A, Did the org. find their experience with donors to be, on the whole, a
positive or negative experiencc?

B. Referring to those collaborations with donors, what kind of problems arc
taced? What are one-to-threce main ones, most serious ones (if any)?

C. [ Any preferences among donors? If so, why?

D. Any preferences among types of financial collaboration {co-financing,
simple grants tor specific projacts/purposes, other)?

E. If have reported both government and private support (whether foreign or

domestic), which type of source preferred? Why?

Does org. have any interest in gencrating income to offset donor contributions?

1f affirmative, then: A. What plans exist?
3. What t of budget can be financed this way?

C. Anticipated No. of years to reach target?

Expansion capability/absorption capacity:

A. Interested in expanding operations?

B. If so, what plans to do so?

C. If so, what constraints are faced?

D. Would org. have capacity to handle a sizeable increase in financial'resources,
in their opinion? 1If think so, about how much, in § terms, could be coped

with?

Beneficiaries: A, What are characteristics of beneficiaries? How know that?

B. Total No. of beneficiaries estimated currently?

vork with the GBD: 1Is org. willing to work with the Govt.? (NOTE: Check

response to £ ading sources question in questionnaire [No.Vzll to see if

report having reseived any GBD support. If so, any expression of unwillingness

now merits follow-up.) oOther past experience? Plans to begin? What are thoughts

¥
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LIST OF INTERVIFW QUESTIONS (continued)

IX.

on institution building with GBRD support? What are preferred modes of

any Govt, collaboration?

If

an_intermediary PVO as reported in the questionnaire (in III, 1), how are

the PVOs being assisted?

A.
B.

By sub-grants?
Or/and by other forms of assistance? If so, state' types, order-of-

importance.

Compatibility with AID:

A.

If have had experience with AID suppart, in any form, summarize how went,
what is feeling about it?

If any significant problems reported with past AID collaboration . . . list,
and follow-up with question about any suggestions for better ways of relat-
ing or of removing particular difficulties.

If questionnaire in part V,9 revealed disinterest in AID support/collabora-
tion but in such a way that this interview was neverthsless held, explore
the “why" of that view. What would be required, on AID's side, on PVO side,
or on both in order to overcome reason(s) for disinterest?

If that questionnaire item (V,3 ) indicated willingness to enter future
relationship with AID (if none heretofore), briefly explore state of knowledge
re AID's requirements (if not knowledgeable and wish information, can hand
over copy of booklet if available, or a copy of certain parts). Note if
org. apparently could handle requirements (based on experience, if any,

with other government support, on s1ze/composition of staff, size of

budget, etc.).

W’



