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I - S!CTOUA, !R_ N, OF URVEY y'spht's, BY .niJvIIIJAL po 

A. Inrdutont section 

CONSULTANT S' NETIODO LOGY -- The maIitil qU(st onL wlt how best to 
identiry the trpproprrinte J'VOs, mostly in Dhuka, according to 
the inuetoru. All);ir or"re... nii,,llr y, the tollowing five 

1. Agricultural Sector, with 
special enphasis on
 

"i resenarchi, ""d' 

o raising prodiu Livity 

2. lur t In 'frasructure Sv or, whether 

cout tec!. nri ofo for ion/n itL-T' -,. rural works Ruch as earth 
roads, e'i p ),p . p"l

tto , I e w teL - or irrigation 
)
S. Sir.iIrS' I; , i''t , 'in.)I r, (- . ted tike 

, fot Vi ., "S auP; 'iq 0;i 11" ioi Y" h cioopr tive.. 

U.ItVr i ,v {t ii 'l-e,"r 'p'r i; pt ip! x tL)ypQ lllrolyor hm 

Smal() Sca;('
3," sitiuijn le" E'ntorp')i t; W in; "S (' or Ir( i nt.'.,ny vntlee)n.)iyvser; 

11 i (I'Z' C V' :,.rvinlI' !'• ;1W-i i(VOq ; p ,ot l ) or )] ,'l'our-en.i [' ) '~ l [ [ 

pr gr m o v)(atm n,l
 

n.1.1'tth, ) l P " P !,ya! ' , t l i !! ! h LVt ;
P
those.octilv.; who, ttt/ (KrY ir iiot,ly ,," nod poCi i) n r i ;i , 

4!. Hea, )lt , Wil)h ". spec"(ial vmplhav:i;s nnI existing (or p)lanneld

(1 10 i r lt , Pit lpP o' t hIe Unro' t uue Al 

5(r Fa"r i lyout 

t
AID also rv ,'n Q.t.1 (n m, leas I'ive I'n,)un be,
nil 
 fV indi PVon. 
ident i'iv.( in each sector- ;- nu biree p ji t !t tr AIDb toro h . t 
co lt b, Ort!i,)n- i')) , t pIL leas:t I. heot VO; t i, oenLine'it 
whont cLiVWt- 'alu, (ormi Lly include) employment
 

Not I.Psm; thanl~ 10 
 ';t i)( PVOs' w vrc r'!q(upsi !vd per) ,"evLo.t~
 

Thu f'ollowingl tuhnjqvp,,. 
 w4 r' us,,d in this iW ntir'icnlion
 
p)rocess;, dutringI k.he( 
 .rir.(t L np, rn~x lt.,.ly two weeks'. v" t he.
 
contlralcL pe'riod (l:.an :s"Yp,, wpeI :) :
 

1. Svverp l disiv tiun,r wij !{ iowI ! ,ifiIve AI) si il' me,,mbers , 
it! Mr'. ! C h ti, the fort r M 


Coordi nator, 


enpt lc 1y ,I t.nma 't ' inol IV 
utut M. NSlMts. i Ande(r'so , I r-Chlt.rgo of PVO 

liin son to, lthertt h an d !o;u .1. ton D ivi sion. 



2. 	 Interviews with Directors of the two principle NGO
 

coordinating a(encies : 

o 	 ADAB (Dr. Khawja Shamsul Huda) - two held 

o 	 VHSS (Mr. Md. Rezaul Islam) 

During those helpfu. i.nterviews the Directors were requested 
to augg(n, "HMOs of m.otly Dhnl,[tF-buned PVOs known to be 
active in one or more of tau nbove five sectors. 

3. 	 Results o1 in t eview ng roupon t .onn nitd PVOs which are 
prominnt Mnt'rmedinres channe ing funds from assorted 
governmental ,nd ,'rjivntp. dornors, ns we.ll as other forms 
of ussistnce, to mnl per, r.ettere, PV(O., often located 
upcount;ry. 'Tois.e 'nn ,- . n,'n 1 nt''-rmedinrjes are, in 
addition to AA., 

o Aniu :ounidution (AID unds to toni 1y p lanning PVOs)Lo 


o 	 Ford Foundation .lnrgely own funuds, to i variety of 
most1, ly vdig:'rrous P'VOs in ,everyn nfec tor ) 

o 	 South Asin Pnrtnernhi, (Cnitadion-,ource funds channeled 
to II cone I r, ri , 'uir'_ie') rf lor-- l)iikni-butnPOd 1)VOs around 
the co t 'y.--n oi .- I .I ! -fj r inY , in> ) 

* Oxfnn-UN' (nnsi s g ,'oximnelry 55 smuller PVOs in 
many 	 parts o" the co'i;ry) 

World Food P'ogr' Ids four 	 l)hakt-Oinbot prominent 
bs O pPVopul a'bo.t 500-6-55U oc ! 

one, big mujority 
b .ing orphani ,;'', via 'od fran ts. .In additi o! two more 

cUN vqne-r - innns. n -, ect-s, .ci' :i c furd'n to a few 
7VO:; ,C " 05 !"''q) an& UNIPP (K P/Os) --- recorded at 
a Local C - K-. KIroup, m,. oing inl A/M5. 

4. 	 Review of "VO diro',2ori r-, ,uon," i !y the snnotated VHSS 
1985 di"," r y. 

5. 	 Ouick look through th, AtI) PrO fi!,u (12 drnwers, paicked). 

6. 	 Re. ultr of initinl net 	 of iniv'tn vi -ownw;i.th the we!I-known 
1 nrg-r PV('). ', 'ri)'!.',' N,,"pl )r,-" ,) no-" y 'wh,,ri pre-teFlflf€ 
the "urv -/ u'en io irv'. 

7. 	 Discn"nrnionn w4iqI t." Al) f'rorn'u Officer ntriudling the PVOs 
1(M!s. Colekto Chobho.t), .iir icutn' ly 'iln qte tiois o" PVO 

", 1 ig i .i , SruC. '.M - n (k) o ( *' be ggur: Lr., of throi S, "T 
fundl ed in '' , %'. y A Oi wiauai ,ir 'Orro Wiashi n gton orri,. , i, 
1'fro-i thn Y n,; - on hero, "n(! (5) U.SPn".)nreiud in i a thi t 

" count:ry (or wion .l,,r, irr ,rrn''y 'v,:t ive in ,nnjrl.irtesi, 
f m in"l" 01 , ' d nnv)'' CoUr ese'n nitiCl, 1.rom j )1 t. ,I i II fl! it 

and 1toii itn. inn r ur:.: i. I it n r r"ind, Gerimany, 
Nether'ond uin.i Jp ni ) . 

2 



8. 	 Lengthily ictussionn with ot her mafjor donors to PVOs: 
NORAD, C EVA, !JANJ)A. 

9. 	 Person&1 kno3wledge' of PVOs by consuIlants , especially that 
oft Ms. !uq. 

USE: OF A '1-PAGH O'ETONNAW -- Tupics of inqu iry were 
largely determined from the~ conm3u1 1311LuA contract' s3$cope3 of' 
work, em3phns:;in.'" W"t. in miI'Ir-tt3(otrA35-plenovI re!fer to 

n vet''' Pv s no: sq-; r,'..ioyo,'. by a ~w AWl officers. A 
sizent n3'ombe.'r or u'K in w---: the''~n m"Oo oe the( V'i n 

versi~ '30 d in''33 3' t u.'3'3'A''3t PV~ inqu rie , th3' to u num(f~3be2r 
o"' which w*. N7. inn'';::; th or - v i W v rv3ipws33 ~ , the43: '1 81 

tu)t"3 W V3373 ""q 7W,'OV (W 0 (3 "IP* i3 t1!334 3 3331 Cd 

orgonU ivIi'n W'~(V P "P n 33333 ThJ lo n'34 n3I3bC3 

t.ht' 10 Or Por- !"3t'','0, our- oui ' nhl '34)3q .331' K3 'P33 B I)''low. 

The'3.r '.3; 333'' 33.,V3' '3 io Were~ not33. r a l nr'er dud 

ber um or q, '3ioW o'.,. 0nn~ e~ ' of31 i(1LK!~3 

In Av v '> Par,''. !to ir' the v"3. or P I ' V5' or 3003 33 '' 

with(3 !he 1~O 3'' 333' 3!'' " ,'''3. 3!M 'W!''' in33( 3'3 31 

of(3 SP)34); 3l K 4." W!A R n') r h O - O " 

(3Te in viV I~ "'(333r1.'it vor''3 	 to'3 he n i 

1 i S 	 . OF''ttt l v~ K;'- (4'on ,"' V.33'~ A ) 33330 !'3 )e 1 op ,15.433 w r 

The firIst 3f' t.(34 sot of issues W prevernion o..( int'rviv w3a343 als3o 

1.4)31.13( nt1..41 33 ~ .he. (43( Vo ly tot4,11 quo((4)131.r 314333(4 *3.n*~ prioC)r 

be inq f1 1(3ina i ':e . AID's or0 th ernf 33.''V130 sc331heduleL review in34)ie 

enp3323:i i),1y 1 '3. to( Wil' r''3Vesv'.14 

http:r''3Vesv'.14
http:1.4)31.13


Seldom could the interview be coiieuct.*d in lesn thanr one hour'; 
the average length wan, C.1"n~ir Lo 1.5 hours , naturnl Ny
depend ing on sunch factorn a:o trb i zp/complexi :' of the Pv'Vts 
operntions , e~unt of c::peun c with past AID or( other donor 
funding noel tie likeh (riot oxclurlirg the. !oqni'.:oi.nnvnn of thre 
ii trvi ewee ) 

A to t i of 5i A i 0 rview.j ~~;we.re b"M H' fe WB Ii ng * 0 i 
at teii'jvier W-r'rv 00u C ''i-c 'sr hadl hcoWV 'W~rtI''
 
fromii questIionna unal~ i i', 1. iit &hii or ''iii, '.I i coi &i' TB
r r 

would liiit he vrii'tlr MrI LAY mMorni] lit or Por M. ('The 
pr inc i on ni:Ii -' Oin n i nv l O teV'( PVO DtIireck or vni ['orhe 
not behoinrg M vL'r'B ''( in B lii? AIP eii I inr i n/rIuni ng , if' 

I le Vunt I B'ccv i/W r r (owv ur , hi. I i rc W IMI ir V "iiiit 

the 11ON! 'i', 0 y"' r othe I1cu' to W"My'~ or B n I o Wr't'viyIud 

be ~ingt )iL'iui Itwo r~ r'r I in! no
oi P d i.' nit 'I ,' r was 

deri me a'~~'' on vi.Vo I i r"P *x ' i~ For MiiO ~sethe jwn t' I
 

lists o 
 *r 0'' ri ' '' ' Iow rv n 15"Mi '-PI ! V PSTI AW n i! 

In U fet ';i C""01 iii Or n ti. ii' wer ' PWI but*no rc n" winp 

Ugsn ii-r'i WU * '.h .'T''' AID U K " ''St "r I' o i n rll noxii if-


' C!' W inotiI. i ar' -m"1I d w! l 1. (NOTE j otherr rpI on ono 
":Thros n 'r n "!I~ y e' .~ r 'Bl -v' int-rv)'i~w "~'ii~Few 't ipt2'sc h 

usii ".rro' milvf ic 'xn r rr~nk AIDt'rr- oi i a Fri r~v hU!iriBjto 

gouiirii m., di' f ml .intio 1, a ''1 ''tIoi y "ni ocilr'r't! on 0f W 

"0 100 o r'1o V WA O. t 1r "orAn t ci t~ w" i In " C on0 revC~ ! yo 
fromw ncrMt C'r'r' jnvorme. 

CONULANN'
VA"ATO OPO"NTONAIR AO NTRVIW ESL4
 



B. 5ec t 

BRIEF 
SUPPORT 

ADRA -

CARE -. 

r~by:Src tr YqenuItq of tQ Survey 

PROFILE OF PVOs FOU1 ND SIVITAHLE FOR POSS IBLE FUTURE~ AlID 
(ailphobet ieni. ovorall.fiVve. meors) 

Advent int Dievel opmnt nod Rlief Agency 

Checked cc .ipF nd rvhnhiil t t oo us thei r mnost 
important. n';livi~ H 35%. of' current budget. N0.2 is 

HelnIth q* :ic'%. Qr Wt r so or op.ernte dentt a ond 
medienl. rlio '', hooel-i r iri- not coo I.r icted to t he 
poor. wlorf ''oll~ t Puy For operaition of' 
cl inics~ Wn 'e'rm!' 1. bow-rost nerv ices or l.ow 
income (In'( a I Als0( (o~iT rone-rLe on women and the! 
poior in undvorivilylvd'vi 210ie (6) . For dest ituto 
womenO' MtY o peo in't'' Cl nghav generatrr2e'('~i hatnidi crart. 
worh ma in pr l, to f' ;' r in, Go isTkvtA refn 01 vi n hu 
(P!o 1.ywoll hc o '. 25 or buoj . Duorin 44 floral 
ADAl t "Lioul 'U vila' '0 in rolIi e Y work . Mane~;d in Wunh., 
D).C. Not" p rorouo o chilA 'I ' iv 1L p roject to All) 
here urlicr in V57' not. lncroTpld. Adventist ChurchI 

or nchnoln 0! r ~ I junior0 roit''2 Bu0t" fornrm v O *go. 


W WI To t iW i K' A 1 lo 3, ~ l 4.;
nto 3 an 

Coopernive f'*or AVTren WierI I.ryo ',Wo'tv 


y I*it V f !I, i Inroot !V00 in I he countIry, CARX'' 

curren t id 'et VC TYo2 20 0"" million'' is npp d MIP 

WorkI ' ','ro ' T'171Vo ''Iov Ti. T 'T ."q 'a~r l o"1( So 

th d Yll' -Aov IT'". T~o 1ror,' 'I W'idetw 


yLLl' lt .TI UT''' '''' IITA'ttil Iovelo rlii Mi~llionov1; 


ruJ nt ~ W - h' M 2r '' H di' i' )1(0l, th J n ect.1 'l) l n11'I 

upO r" vs tlU'2n 1 'l''O' T!n V pr '0rq " 5'il' T ct IIu rorl-t 

VE:'Th" Iltl'I'T o;co mW 1 1' a 0011 .aiI- 2(1 v (ityabout 

9,ore tgor-v;0I' n' "-pmrvo "Ank 11 Sr0iI try.iqPrga 

,hi~,,, ,PQ ,,q WInrvCenten a'1
 



CCDB -

CnNCERN-

Christian Cor.mission for Development in Bangladesh 

An indigenous rural reve.opment orianizat, on affiliated 
" with the Wor'd Council o Churches in Geneva, CCU3M is 

working in 2,000 villuqep sprerd across 1.5 districts. 
CCD3 st orted out w t> n alni --setorl integrated 
approach w%:"re the mao i npt.s th,,y provided were 
cred t, halth merv , qn.d oci.2 educati on. This 
continues to be their nr~i thcrut. About 2 years ngo 
they begt in new "ren " no-Lrut approach where the 
mi .n . 7. rt in cn "Omit e'Amcntion nod group lormution. 
As a third approach, they %nve in r'.:cn . yca.y taken on 

.a role of :nup,'t r; small oc& .:,ed groups to. ,lear 

or ad~jncet vii n(ig where 'CI) opern.ing.
to M 
The orrgsnizakion ,iroidp tipor "sq', il~e.d5 

helps these .07,a fronpn ncras o .!i" cnpnhi]ut}.es in 
nmspnCtm oV "!Voinp'",nt. 

Though in nil [K ,,prorhes the target reminrs
 
socia!ly nd ,conr,i cni..y at age, ggrroups, som e
 
sevice, n-" pro'-OdV4 I he co,'miIn ty "s i whole, such
 
us he lth c or,. Al.t'.iO',W,, ,,, hn1 women iS
do 

P: Pp"Y,,('.t !W r,'. t g{ -u , M si i:n no. t .vj y vef'."c'te(I 

in the i.p '',iOnt;i . . CC3I hias a um jor :,ricultural
 
deve'op c t ,oj j'* ,' N nd VIM " n Vol i g th!
 
promotion of i'C Ctrr !" oe L, y.
d ef w i .tionin oloO 

Al 1 Or)r c 0 '.: io" pog ama n . t HC y nnd
 
num~erncy , rO VY& !o"Mal.,t 4i )H, i;];IN
,"U,1 oni W t rai.ning,, 

th , I y , 

income 1, e-Vi 0on. An i mn i zat on, fi her ies 
ceve'.l.op,,,'" p ,ogrnms n)d c irv ii of )iJnen op]tes, 

W kCt., a d 'N ,l nnd ,in ,ra,.' 1. p ViP'CarlM, for 

PY/ P.dcy . ,r. COl, 1"o r,,r ,ipor'ta part
 
o
 

40 .1 . . t 

c *o 0ecvc pD r -ii the '. -7) in . I . 

An Trish vo.,untry orgon;n.'tion which stnarted its worK 
here in th.* re ',u, ee -n r in ! . It's (ommitted to 
rele andt do",' ] t as i t oance to tLii,' poorestI ?!(p'l 
nectConn or mo(>ity wi th a sn'crW . ,;ph::is on otLhnrs 
and chi l.dren. They op,,rJ' K ,9 urban ,rens across 7 
din trictr'. They rre one of the ma in pgancies working 
with t'. Community ,o, the CamPm2.'hali an in destitute 
ndjncer '. to M U".'(n. fonr ce'n r. mnin nre of Pt,-ivity is 
i n healt'! care ond they have pro g rams in 6 locnt ions. 
"t emphas ize,. pre\',v iv, ,.!a I h ' fforts where 
vaccint ion f orms- n wajor compo.n:(en t. Concern also 
ope'tn 6 nutrition units Nerving malnourished 
chilrn. UNDP hn funded out of its Women's Decade 
funds 6 Women's 'Iranr;.tng Center in urban slum ureas 
where women ,rn helped t;o .in 3kills as well Rs given 
literncy tnid hvuI th ,ducnLion. Thece are 3 hardicra!t 
centers nrD. oyring nerly S00 womeyn. Concern hnnq one 
agricu lturi projeel in Syihe dintr.ict where they 
provide extens&ton services to farmerni. It has also been 
involvecd in w os part of n ruralengireerin u'or'k" 
commun.cn t; onn progran nd urt""i sanitation projects. 
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Concern is keen to shift more and mare towards
community development programs and is undergoing
major readjustments in ,nngement at present. 

CP - Comilla Proshi{a 

An agro-based rural program emphasizing vi 1lage-levcl
institutional developnent (780 vi.1inges currently in
12 districts). Incoe generation by their groups
featured, in agriculture, pisiculture, a-imal raising 
on important part of group format ion/development.
Now stresning more remuir involvement at the group/
village leve.. CID A funds 90% of current budget.
After Phune III ends in '89 they intend to phn,.e
down to n sevic. " ,ency for the independent groups 
they've Tos,.red. 

CRWRC - Christian Reformed World Rl.ief Committee 

Presently their work concentrates in the Bogra
area where they work priruri.1 y with marginal 
rarmers, Otndle. ande.i rurn! poor women in ugri ultu'ral 
production, he&lht/nutrj t ion, l.i terucy and, income
generation. CQ PRC startd ita work in BangJadesh in
1972, havingt till 975 worked jointly with MCC. Mairn 
thrust has been ngricul tur, and lter adding work with 
woen,, anr come
sale .rtOI genera tion. 'T'hreo-years

iwith
ago started workn!eg KIno!less. CRWRC plunn to 
establi:h u .oci.! PVY out of it progrnm--the Pogra
Pura!1 eve opment Project, to have i's own 
dminintr-ntion nnd processBoard. This of building up a 

program nnd handingr over the administration t, a newlyformed inst iKtat ion the modus operand th, t CPWRC 
would like to follow Ln ail (n projects. 

The organ imation plaens expansion into the Jamalpur
District, and in presently in the research/development 
stage of what promises to become its .. rgst effort 
within two years or no. 

CTRDW - Centre for Traiving aind Rehabilitation of Destitute 
Women 

A Dhaha-hased organization providing shelter and care
for abnndon,.ed children und pregrant women, "nd through
truinr iand educati on mank ing poor tum women
 
self-supportinr. The center wna 
 started in 19, and now
has plans for netting up a garments mnnru fec uring unit 
for which a propona! hon ben submitted to A ID/W. CTRD4W 
works closeJy with the Dept. (vf Social Welfare and has 
ben succensful in .nit i ing fostering of children/in
fonts ond hn aso played a very inntive role the
 
repatriation ar , ang i ,eshi. women from Pakistan.
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FIVDB - Friends in Village Development/Bangladesh
 

An indigenous rural development organization working in 
3 vi llage clusters in Sylhet district. FIVDB 
evolved aa an independent organiza tion out of IVS in 
January, 'HI.They have been closely associated with the 
Rural Development Troining Institute of" the GBD, 
running the Vi!luge I),ovv1opmenL 'Traini ng Programs. 
They have also prov ided the field base for FWVT[ 
trainees. Al though they target their devoloplment 
program to landless women and men and marginal farmers, 
the ir cii c fac.I i a r op en to a"J women nad 
children in the community. One of their major programs 
is literncy, and , mantoen. ials deve oped by them have 
received widese read noprPeCitLon. They are active in 
buildin}{ organxnt~iona' etreng lh of the poor nnd are 
working wi nngricu. urnl ,:eve[opment , cottage 
industries, crediL for ico.lme (e r i oni , l ives Lock 
development, horticultur. and,1 a very succes tul duckling 
productirm nid exten;ion project . Lu add.i tion, I"iVDB 
producers a rgp I:" northl' newspaper, '"'Crumiandhob' 

L.'t'; variety offor noo- '' a whicih ,'o vides a 
. nforption r,pi nq fr'n, M:tl V ann techrique ,iv" legal 

r i g to ',(I, L' '-re, et . 

CUP Gono Unnayan rc',-mht! 

Another ind i r,,otn rural, d ,v l o mIuo a havi nug "nnt lgercy 
integrqt.,,l ai'nr-oach wit i speci a! attLen" ion tO .the rural 
poor', ;ic!k o and g in andchild'ren, :rtni [ iar al. fnrmern co-
operat iv, ,'rau ; . Ameni q the mnay di.t'fernt program 
act iviti e' adl( I ',r :!rna l. ,-.nt on , agriculture, 
batik vnd tie-dye nraductlion, co!on it y hien]th Cure, 

orr.tio" -I (a itutecooper it .1e of dl e.; 011(1d d Les people, 
livestock development, nd l.egal aid. GUP wanS in t .. ed 

.With OuL'ir er''orkt nnd conti nues W uphold Quaker and 
(nn]dhina r tW'i.e I u- . They have iet up a }enc, ,entre 
Which is a p i r'or iv.;':..i ,n'q, r't' ..!l'lr plogramsria and 
prayersr . in Nc&! orgu i (on 'work ing in twoQP " i.'zed zit 
ndi ace t in..;tr; ic w.th main .£ Mud ripur.. t .Lis or'ic, !in 

HEED - Health, Education and ',:ono'mic Development 

Largely a Chri st ion- base,! pr,,(Lrau' with ' donors 
bWned in divers" couantries, conce trat ing on rural 
inst itut ionn! d e.e,...pimen t (No. I ratnk , with 17% of 
budget), agricoulture IS%'.), heal hi (:26%o) nud six other 
activities. Vive upiz,i.l a in three distric ts are served 
in this iiiiegriited 'pproaich,plus Mi pur where they 
work wit h the i i 'mrin ( income generat. ion) . Among 
target grous are leprs (Sylhet area). Small farmers 
anid wome i ari'e pr iricpaIl other targo t.. Heal th work 
underway for 1nine ytans emnhbs iz ing MCH/FP 
clinics; have built some hospituLs and clinics; offer 
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health-worker training. Want to be a facilitator
 
between GBD and people, but leary of any institution 
building wi th Govt. He]q arrange loans for their 
participants froN Govt. banksn. Biggest projects are 
Xamnlg, nj (,y!he.t Dint. ) and U.cop" (Thunu Dint.) 

IDE - Internution.l ,,vlpent Enterprises 

A fairly new effort to d(l1sem inate the recently 
developed Power hand powered water pump, which can 
brin g an nvervqn Th .2,000 riot g in per smen) 'r tPut 
farmer purcltmio ni./uo i.,. 7uch i rrigt tion )u!p Aids ono 
famnli ly, on thn ve,-oee eiieh ;oI e pun)tn wLtot 
bennfi t. hree Rstiotve 0 cost-benefifnmi ;ieg. p IO: 
ratio. natv..ng. 60% of their ,$1.2.M 2-year huOegt from 
aten, remainer .Argetly from C.YQ'A. Designer of the 

pump now 0 tO.!O g {urther .., with I ,.. improve 
quality: wnroe by MA"T". Alsoo n int r,:e(inry, to 15 
l.ocal '.nn t (on.. 

[NTEfRPARRS- A Canp ad a, 'PVO simigo at the creation of 
deve lopment.! port.ner'.b ,i.p wilh third world 
organiziations. It works t ot.h an tn iternediary saerving 
4 Bongind'::hi PV%; mrs w [1 vs direc'tly with:A projects. 
mainly in h,. f, Id oI technotolgy tr'nsfe,-. Interpare( 
hn n.polioor-ed " lot orR&) .is set Upo(' d now ing 
technology trtn F, r unu(s in col t oortion with MAWTS, 
Com.i1 n Coo p eri, iv' s d ;l'l W iith SE.'', nterK rchvnn mg ; 
Pt'iern ban i.iilans for a imnproved r i c(-k(hpw IActoLry to 
elii) I oy women woriers at io to.u iia. i nter Pares is 
interested in col lbortiomon ,iL AN in furthering 
techno ogy ?.trtnm tr" ut s.s I 'st inl the pALt 
sucrCe:;l's uiy wor',(+d with itngltdesh Jute Mills Corpn., 
a fov,'rnoeat cooce:rnr, A. the tnt roiuit.i on o F jute 
Plastic. lowever, Inl ntt;i p'ptto g& I the Government 

nternmo t int s --Nteled moto rized', ri(kithws hts not 
gotten nryvwhe-'e A, t .ru. year.; 

IUCW - Interntional. Union Or (hild Welfare 

A Swiss PVO working closely with the Dept. of Social 
Wel rare, g I, ![r i . the coilabora ti on Mont 
satisfactory. Their oc o - e onom ic pro grams include 
giving nmaL I )onn to e'onomc.'I ly deprived famil]iesi
 
for income genenrating ochemes. In tddit ion, they work 
in popu. n tiott pl ann irng, MC!H ni no trit .iion/ health. 
Family development centers are built in villages which
 
act both or: a neutral coiammni.y soace and us a service
 
center.
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JC - Jagoroni Chakra 

Also indigenous, based in Jessoe. Besides working in
 
57 villages, JC tackles Jessore slums and 8 sweeper
 
community colonies. Their rain thrust is to build
 
organization of their target groups: landless, marginal 
farmers, desti tute women and sweeper community 
(Harijans). Program activities include skills training 
for women, fisheries dlvelOpment; ppulntion ,,lanning 
and adult education. 

KARIKA - Bangladesh Hastnshilpa Samub,,yn Federat ion Ltd. 

Che central office buys from scattv.rel producer groups 
(tn over 12,000 viloge'n ) in 12 districts a variety of 
jute products which Knr '. 'endeavor's to sell internally 
(few stores) mnd abro,. (.ain out lets ore in 5 or 6 
countries). Prodcers are in !2i units of which 64 
constitute registered co-opervt v-s, 50 are ramiies 
and in v iduno and 12 Vourder'./m,,mber... Units often 
take shiort--term lonns frt'.' Rerih(n, .ich n; 2 weeks, I 
month-- intere.st free. To iterrin'. tonel donria lust 5 
ynrs (were 4 pr';.ici ''0 Itrier; ) . [oVe 2 o'xpnnril on 
projects in I'ln, , ipr , opoi.'. written, E!) 'poroved. 

Report doing -.ome ror,'c'.t tt ntion work w:jth groups, 
and some tr' i ,o t " 'S , .*r iec a,!ic ma!'t .'-'kills. 
Centt-;i orinn ix it. ar in oe"Snnm y sveks(! out ae-j 
promi sing n o'uc!' or Oes s -n,,. C ahnim to he enti rely 
.l -nupenr' ; ,.in-, r on ';. r (tue , i (1e'?lwhuit). 

MIDAS MNicr-o tnditr'.rim "ev"Ianowet. As in;tnnc" Society 

Y 
with Arl.l ,"nncour nrer'',n- ., n0i. to in ei t kon Fundt! inig, into a. 
new, u .ique chlni (e' or ..v.ii to promi ir priuVtte 

White or ,in ly aied gp "I" ,'O , h s evolved 

t
,sector smu:ft!byo'. ,eqn. ' tq '"""q,. ore ,,r 1-.5 y,'nrs t 
.]8% p,.rt ye"-:. in "Od t io, , H W r',hlic' l s . rr'! 

special0.1 s::: in frnt ih.i thly i di,, - ; rk0 5-,0 each 
whic n Cow PVO- Ono hire". ','it, '- VOs awayhove e shy 
from the ior w'irng npproncl ,r, 'i r do nor lornrit., 
for furald '', or," it fe success -to -VO 

, 
i there IC...t a (A 

enterpri:--- r'nrt ,d vin M IUS. A' ', ' loans no far $2.5 
ci:'es 


comintrer-cie h n0 mo: Pore orpter to rinovnt 


M. The ewec: ' ' e I , t MltiA ' t(avntaL geri over 
an by borrowers,

offers .nrhor ,r l-rr, ! on loanb ti ,m aFrpm .icatL to 
disbursement (4-5 months, lverge), arid borrowers 
needn' t make "side" P1y,,ontn, too. Prefrs to inrphutsi.ize 
rural, o[r -ftrvm e,;,0:oyi:eit gniins vie. these small scale 
"nd cat_.tag As of had lent'ndumtte:;. (As id-H4 itself 
for 12 projects, had re 'erred n number of others to 
other funding rgencies--29 tot projects developed. 
The 12 appr-oved by A! ) i.yv'Ived capita. of Tk.77.7 
I nes.
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MSS Manabik Shahnjya Sangstha
 

One or few urban--only PVO9 found suitable. Seeks to aid 
loor in its arenai of Dhoku (betven Green load and Old 
/ irrort Rond, N. Pvdda) through nn integruted approach 
emp r in:,ing e mpl oymen t/incole :,enratin (rank I, 
nbsorbing 30 of the utydlX) , h,-n! th (J9.2 H20%) , 
commodity distribution ([0 ) ""d three other 
activjties. One or smollr orgnaizntions wit.h current 

r
hud'12t o only 7'0.2"'NO i.io, hut '. i !dy growin.( 
(in i i A(1 t nj . (rI,. tf. 'U1 '(1 *' w'" J ! f und140r I1:C-O 1 
raising by fcrei!'n women hnlidling itt; ,'tffilinaed Buidda 
Woment's Sel f--elp Center). Hitrns 20% of budget from th 
Women's,; Ce te r .rd tho, print i ng ap, rot i on (boys 
training). F"wily nia"noing ,orrortor fo',,0 l hv AI) Vil 
Ans ia "a. ni 1 ov. WOvion ' .1 p' T m!!O,ie,(C I' Lir' M,I r g in 

hou ivve"Tivco k n , y vir shi o.::er to' vuiund,~ 

wortk wi. Yom""t~ n"Qo Ino0 0I *~I'Iwn - iIl wor in 1 i ret 
'octoriei by n rting a d"o y r, C',, I. r - uin ! . 

soughtI. Pon~ USj A? "ig SAULN" IN "VA ! 1 

('1 torp~risa M"or " , '00, hoeI"I;,.o "r Qq anil lonI(11(1 

prog m w he"C by 7"F hoi, ,:1, ro, 127 1. tt!e 
busi nv es .*i , viyk- nn..-'o I,; oF TY . . I. (a 

PFB - Pres!hyt r'i, 'l !vn,',h in PlnginlIdiPsh 

t
Basced in0A''MWA, iperl!": h" Chuerch hqs. thre being
the MoUQ q'.,W.!'U,. or( F',i,,i.. unit)" !Mi:rm:iounty or iente..Two 	pr(1 ci. ,, -,j,,,' ' in , t i t h the poor, he..ex

p r' ' *. ,-(! I' 1,4' ( .. )"'WI . r I , ' 00* ))'l', wi' I. y I . ,t ~r.hO (1 

hea]'h ,,o<r'k,; ",,,,in 0 -), is ., Healt)h and
Po'jh:n:i, ".Chr";.-

.Agr 	 cuu ,1"! "',.i,', " 0' "' r'r ulturl p:rt. 

to 	 SU)',rou,7d 0y, mr1m.' N III 0 '11..IX chi s,''. 7' ,''t i, lQ. 't7 

proje'c nrre A the 
1 

-. ! oi ',. i') '-10fn Igt , ricu) ' third 

.i 	 i " , Pr[ n"Itd ! 	 II . ' I f, h '0 I , ri c uttt CO t" r, ad 

benefie lrii'"- -- 2 "ur"1 )"r l' l V'. (rInd)Il! ion r'0)! 

nnino tninte' prot'l'1in s'ough., hin- on farmelrs providing 
o)wn food Ii'I!11 ft r" " '. Ifle t 12.-1 o!noths runtri .lg, 

t ah i ng v 1 - ye ) or.od to ,p, uce.. Would lierod' to 
rep1 i e:19. the Unljb,,rA proj ,ct elewhere,. Bang.l adesh 

t
Ulptist ,'el.ow'hip invovad jn he Pnjbarl eI'1o t.
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SC-USA - Save the Children, USA 

Operate a strictly rural integrated development 
approach in 
funds from 
growing in 

four districts (17 villages), mostly using 
hq. ' child-po.nsorship program (rapidly 

size, amount). Six activities noted from 
agency's statement of objectives, which include 
improvements in agricultural productivity, health, 
nutrition, family planning plUs some public works nd 
income-generation. AID currently contributing 13% of 
budget--$91K for child survival work. AID/W considering 
a matching grant, not necenarily affecting BD). Have 
plan to expand into 
end of 1990. Cl's--ify 

other areas, niming ut another 3 by 
their vitlagen on poverty scale, 

find 60-(5% i.n the lowest ha] Vi of the A-D scle. 
Provided funds to VHPC for 4-1/2 years, only 
intermedinry experie nc e. Not eager to do any more. 

Some specifics from '84 report: 5 sets of materials 
researched nd partiully produced on the priority area 
of MCH; agriculture cont nued winter vegetables 
demnons t rn Li , fish cultivation, grn in st.orage nd 
distribut ed needs in f'ood-fa 'evtel areas; public works 
sect or sanw a hr idge built, pa d 5U% by ID; small loan 
program begun, and with MDAS startLed a' weaving 
project . 

SNSP - Shaptagram Nri Swanirvur nria:had 

One of larger rur!, viilnge--levet programs fenturing 
women- -on.! y t hos, wh tom"nmii . iu a ,tbso l utely 
tandLen or whsn Fanmily !oldings are insufficient for 
uUbs is t0nci,:,. Oveor 9 di.lri ct" have grou.!ps in 700 
vith'ngen, hov en ta , ishel '1 ma in centers outsi de 
Dhukn. insa Iti.ua iotonn dv,,;',e ormenV rnn!,d "r t, with 
credit-savinig', qroLre', conacin i/Lation wol and tea 
aid; I.rvt iai g ncond in importnace, with Yec H.10zd 
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TARD Technical Assistance for Rural Development (Savar) 

Aimed at the 3andless and marginal farmers, this PVO 
has especially become known for its well-organized 
training programs offered to other PVOa t nd even 
International ngencieo: 60 such trainings held so far. 
Offer also evaluations anO consul tations for PVOs. In 
addition, has a Field Operation Programme affecting, 
according to the ',01 report, 70 villages in, 3 upnzinn . 
Major components of this field-work ore training of 
target groups (cndres becom v il ln change agents), 
group awareners/part i cipnt io,, formation of action 
groups who under tnke development project:s using I.heir
savings, 'TA2D furlds and vnrioun government inputs. As 
of 1'983 around 1,000 , prr actsI. WOt1 been strLed. 
Social actvites also are pushed, which the reort 
mentionsn "s includin g 900 poultry v'tccinution cases 
plus 9 mnrc i 'vqes wi thou.t dowry and 6 instances of' 
resis; ting polyg, ay by g-'otup prv"w o. 'TAR")wa; fearmvd 
by ex-V2iRC m. l f.t'. 

VERC - Villnge Educatin an<d R1nou.. :0 Ccnter (Savar) 

Provides a Wr',ct 3",.vi'em to LIr.ot groups end support
service-I o , (;W. tHnd PVO I va vi!v people in 29:! 
vill IVv,,ri "0 dII Lr cI.. Like 'TAPI,, traini g i., 
feaLt u ( ,),II ,t' ) ha TiA !) t. . ' st es. onred a .. 
bui ldi g/irv , . aury''rnsfI Lurv in La rm.s of 
physical ,'t i '! (p'-W, , No.2). Technology 
deve lopmes t/, 0 e'nutot io i' promn en t. ViKIC has 
e( tab is 1,! -'I'&,V t' it '",' ap roI0i 5 fo(1 0 v (tooPllp el I 

1 
thecormmniaCto lOp' t Wc H W rtlt.ingp of exo,r ie.ce.l 

amolrn( g r'n.?,'j iprrI,' t'; nn (W , g'oups, exc: ' ngi.ngtf.* n IjpI( 9.T" 
dntl/exp"HeI, ci mu'np,,r 0e:.,1v, op I int, 0c1 .jointi (,.g., 

1pubO I C I 1)elt It pr p (If ' }, i}(e";1 i W q)Pr , j I. ad'! 1i 
s;uch! "n . gr"! ; r~pr',n( of!e:lemenlts "S ""rQ'( VN"" thei 


ape- ra'I on o1 I) O}t re:F 1 I /'ll l I. i 'I 1 t JO.( It (it a. t,}f'-tI l .I a ,I OpulJ L catio nn en "Id.d, 1. ,.l, wnrlePri including 
r 

oupernlti}( o a !Kr r end'a'l i n i. ngll pviod!v(?ls. W n,ri ng[ 

1Vmnt.,oriqt f,)r tho C4 ren', Nd011tl1.1.in t w CI.' id, o ther'tli ernc(y CcIItr :s ai;12re , oettu *..ct. in /1)1 nUniv. of Dhaka 
group Vlt umtlt Il 0110, 5 ,1'e 1 rolrl r't(:)t.'l erlrltlit.ion, . 

VPJC 11so sf. ml)unIte( thoe formation of co -(pernt ives 
with some n.rv T :,rovird their Fur therP.c: for 
developme nt. There ! i (tl in ht' whole field of* 
rural uplift not Ilso he inlg t.tckled by V tRN a truly 
conprehensi VeI "iDlIrtiltch Wi t i 1 Imany ioIllv ei cotlporen Is . 
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WI - Winrock International 

Its Human Resources Developmen t Division (formerly 
Agricultural Development Council of New York) provides 
scholar-hips, fel lowships for' postgrudunte study by 
Bang!adeshis outside the country, to increase their 
abilit ies* upon later return to contribute in the 
agricultural rector. In addition, Wf provides research 
grant a. Th, ,.I. Lownhins are, 6 MS and 2 Ph.Dm sent per 
year; the gr rtn .... w'. r ' in '81. WE provides some 
travel nar:.'d;, tUb.. LC3L . o, to local 
individualsiorgan izat ions; sponsors seminars and 
workshops. 

WVl World Vision finngladesh 

Primarily " Christi n rM]ie' organization. Stnrted work 
in this country primarily offering relief aid to the! 
Garo comnun, t'y. it ham31now grown inLto a dvel Iopment 
program with an etpha sis on schools. WV'S a 
deve.[opment. oQd str'eses incrensed so I'-sufricancy of 
fermilii o in nued. Their mno in pooraim dean with the 
sponsorship or' c,1.1tllt',1n. 

YWCA - Young Women'm Christi.n Angnocintion 

Hums prc'g 1'[ irn nix maj3 o ( 3" I iips un33itone rural lrea; 
with employment/income ge erL'ition top priority, health 
secoend, tr't n n ng 3Id. Al,.o ut imu nl" n for'.a t ion of 
credit groups 010Oi:,/ women. Raises '79% (f its annual 
budget irom o1n[ 1:00 rces, ouch u3s30 sc(1 L0 , i ncome
genertttin , projectn , nor,-forma. education c.Manses, bake 
sralen, 1,),zmr t.,h,.1.ti, ","d the M yhe. [Pack about '76-77 
had AID 1'undwi . for 1-1/2 yonr: 3)'ora jute hnndicrufts 
training connultn !t31 a ich wn % we ll though handling 
AID's f'inanrin t1ren,rting riluire',nnts was difficult. 
Get in ,t Mmily p nInA ( q ,'t i VI!. int ,, lini iy .ire 
education. Ov'r 6O0 9.ri/wom," rnin d in some skills, 
iany or.i ented to export :roou i in u. jute goods. .in 
Dhaka food products ,a.re Ono[.0 lt plniz t ,!d (biscuits, 
cakes, pnntrin) , so d in 2 local shops. Do 3 number 
or other' programs : 'uncd -'.,al iit,;rocy, hygiene 
educt i3on, providO in ,.no,'h brunch 3 h'i lth worker who 
assists in the Y schools, to.) (c pa3 :iI.y of about 1,000 
3tudt.nts), under'tke Ivneci,nution cumpti3.gus. Some 
gr1dul I ,X , 1 Il i30'JU'i]t , bt (:pier' 0(3n0 i3Ing fin .nciul 
strnitv Al '.ntI year or no. Jlpor t quit" t positive 
relatin onnhip wi.th he N. nistry or Soc[ul and Womenr's 

a t'airs. 

The Mirpur tr'ni..ng 
weaving for girls.. (1'2 

features 
M3 yearn). 

c:arpentry for boys, 

14 



A BRIEF EXPLANATION OF THE FOLLOWING FIVE TABLES Each of thefive sectors noted _bnov has n Lwo--pugt, tableselected items in whichfrom the 'quot ionnuir'es and interviews are
tubuluted per PVO.
 

The left-most 
 wide co.luz .- : the 15 topics forentries nyy be found in the 
which 

co!"m,: to the right.
 

In each sect.or the PVyos ai 
 nrruyed heg inn.g ",ilhthen indigenous, and IS b ed,ja!.U y any t- rd---'ounr;
cutegory Ks d. The lustof 'VOs are mis.ing from SecLors I and 2: Agriculture
and Rural Infr structure.
 

Items in 
 the tahu otion trp those founTd strnight'urward,Ilua ly without 1"y need to enter words or phrnses.El] borntj n do rtor siome,, ,or the dotu items maly )e 'oun,in the q .ei .111 i r m.. 

The princ le,ip purpo'.;,v o i t oLot ['oo iag l,,., ore two--'to l:(a) To iderntify the PVO9 Found suitab!e per sectat.r unrd (hi) tofurnish qui~e 
-aong the [0 or mor 

h cr nl' i y compaired 
n. ioto r dotn wlwich coo 

'V)a per sector , ettb l i so,',n m assessmentof sit obilJLty f'r") *'omr i l2-'. ; d oity.. . 

The o ider f !" iLig " Vo n rt tieact of th thi ee categoriesnot ed--I .S-btte,0, in d, ' :11iuta,) thi r t 0)u1Ltry busedbe a;houj d noti tl r"te ,, onf"' ot)y ,r,o,,. ot'f,,) . by the c:onsul t. its. 

15 



TABLE-I 16
10SUITABLE
PR'S IN THEAGRICULTURE
SECTOR

•...............
............................---


WINROCK
 
IDE
IRNC PFOSCFIUSA) INTL CARE HEED COe
DATASELECTED 	 GOP FIVO-B
FfO9OUESTIONNAIRES 
 USBased USBasedUSBasedUSBasedUSBasedUS;ased lndiq ]ndig 
Indig lndig
& INTERVIEWS 'SR'l'Sec.RankL £S1.4 54N!, 
iR:I 56v2 SwA SR$4 SR-I SRv4 

I 	 Prainent alsoin OTHERSECTORS:No.indicates
vectorTableWe.in his %et..................2,4 
 4 2,4 2,4 5,4 2 2,4 
2,3,4
 

2 	 EKfLOvRENr
EBPANSION:
V/aeans it'sa featured 
aspect
of PaV's worh in t issectr............ .. 
 ./ V// v 

3 	 R.AAlOO :./idicates primarilyurun ......
 
(questlnraire najs)
lists 
 %/
 

4 	 ANI.N ITR if so,theho. ydirnates
 
y..can, FVOsaidedincurrentyear.I......... 1 
 20
 

funds 

aidbytrainingpronrs. .......... .. V
 

o ,2 aidbychanneling ..............
 

• ai4dyadvice,nelpig register ..........
Said insomeoldermayiee quest....... 

5 	 NOTnte'meiary:avmeans keentotakeoe
 
t)t rcieAndapparertty .......
havecapacity 


a TARGET',NP,ifany;No.identifies
remlist 
t thisTable
nnAjdenous ...................
2,3,8 to 
 3,58 N.R. P.S.5. 20,70,0 3,9,10 2.81,2,3,9,9 2,6

b Otherroiup (written in)........notonlist 


7 	 SE6RAPHICSPREAU:a)'C.sites. 24 NR 2 
 4 N.R 5000 NA O8
b)No.villges: c to.updi:as 	 hR 3

606;9 XR;30 2;2 
 17g4 Nq NR;766 NR;S 20t)t45, 50;5
1 o.di;tr~cts: P)No.divis.'s 	 60;1

I;1 tO;NR 
 2;2 4;2 'yR 50;4 S;NR !5;( 2;N i t1a;Letiv iairj listsnames 

8 a PENEFICIA;IES:
Estimated
No.duringcurrent
 
budet year G'si.......................
61k 30K 26.4K 


b seanstheircescription 


.y, 	 45k O n9oK 5J.5K 35K 25K 15K
differsfromtarget
 

vOupsof item6 aone. ......................
 

StAFF:totalN .u.............................
61 412 137 57 2 
 1157 372 t:06 I35 60
if anyo ev;atriates, ........................
Mix 4.761 6.70 5.261 501 1.280 3.760 0.21,
E secliledas 'joiqrmert.. .................
3.71 14.200 12.41t 61,4,j0 501 4.7,Z 3.49Z
a.................................5...	 1.811 3.701 250
dI 	tie 

3!.29Z 21.91 
 19.01 21.711 30.21O 14.01: 250
 

0 a BUUGt:totalturrent
Intad( PCO s;

I 911t . .............................. 
~ 13.9M 9.924M 1I1tM 13.251t4.VaA 1.3:4 37.50M 5.ON 715M


b I :hingeoverI rrs.ao ifnewer,since
 
yer enteredinbraoets.....................
1911 3021 1501 2661 .681 
 031 1420 12: 1250 -s9.8
C 	 r4EfATEtOts F092S ED(mayincluoes
t inside 

donations'arei; receipts
normally fromsales

Ofprolucts,
training etc.)
charges, ..........12.20Z 
 600 01 4R 0 NR 260 15
d SPECIFIC 	 72 1%
SliRCESsoto3)o(incomegenerated 

H CRAFT LOAN AGRI SEED,in10tc writtenentries
................ .
4LL, 1Kt FKmP PfDICINE 
 0 
SEED,q0469',N SOLES 

TEC.FU kEFMNT.01SP0.[CkCROIT
 

[ht.

H CRAFTS IPEDIOEPFATIENS
 

TIPAJNELL
;iLLE'S
 
e0T41TOINCR[AiEOFGENEPAtED
NC0ME 
 'ES YES 
 2 ES
I havedef:'iLe plansto do so............. 	

YES 

9 I NR MR NB NR I I 

estimated 

lIVEMKAE .E............................... 


I I ofcurrentNudget forADOINIStRA
6.551 20Z " 17 23X lux I., 6.5
90 10.
 



--------------------------------------------------
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TABLE-I(Contd.it 
10SUITABLE
PVO'SIN THENGRlCULfURE
SECTOR
 

CP1IRC 
 WlNOCK
 
DATASLECTEBFRO UESIBNFIIR(S lBORU
tOE PFBSCFIUSA) INTLUSBased USBasedUSBased 4E
ISTERVIEt USBase LISbased HEED CCoB GlP FIVD-AUSbased :,dig Indig
'sSAI*S*ChankI S.f.-2 Sh'f 

Indig ndig

SR'i iR.2 SRz. 5R:4 SRIII a E!P nBlass If rep'te so Seating,£ amt 

S .4 

' self-clailedino ability
earsime toeffectivelyabsorb.......................... 

Ay entryinll,a 

IIOK 12o $30K NR

346K 
asI oftotalcurrent 11.51 $50K
budget hR
331 751 661 111K 5.48K
 

1 1 '
V anactualplanreported R 1001 l00t(Anadded
* proectsidentifleJ Iwithcostestimates).. 
Vto VW V. A#
 

12 a DCNC;3:litdiit1s)
- NO.reported
sincewor

began
InBO,c atleastsinceabout1980;

'nodigitIs)
in r) is fn.alpareilly
Contrituting tocurrent
budget(the
namesdonorsl, quest.
usjallyacronyms)
.............. Ill) 
 212)

b 0 313)scee offcrelgnfundsfrom 2(1) 11|lt 7t 70)di leCtl+ AI 5i 3131,1 ofcurrent
buogeti .
 ..............

C sowe of foretign fundsfrogAIDvia 11391) 1(6Ol| 1191)
 

an Intermediary..............................

2mlority offoreignfunds;romanother
 

govt. Qlof currentbudgetfrom that govt,,
 
if ryi.........................................

II - minority I 1A
of foreignfundsfromanother
 
gQvt.5foreign
aidprogram
...................
 

ISCLLA cMT 
 W,:50
 

A V" reported person
coyt,
projetts/trainings e] in prcgrausy. ......................... 
.
b oVV Govt
siei s equipeent/cont"ceptiel 
food
. ...... . 

C // o-t.fundssooeofPVO'swork........
 
otherCo1iuloration
.......... ././/
 
no collaoration . ............... *
reported


14 Ii- 1SionS crucialcriteria
of 'lost 
 12345 
 1235 
 !2 5 235 12,45 12,45
12345 

ptnmlslng, (5. top); those withonly0,1or2 

1255 12345 1245
'lotIncluded 
 inthisTable
.
..................
 
;definltions
of In 5 Criteria aregiven in 
theAj1endum
tothisTable)
 
N --InCOlu-ntoright' '-otreported'
' 


.--------------------------------..........................-.......................
 
iS.'nrthebottom 
PYOItself 

row ofeachPVO,gColumnheadingon thequestionnaire means'sectorfromamonq rank' Ao assigned
ereasked 

the totalof IS posiblile bythe 
the actitvitles, Directorstorankall 
 checred
activitis in item IV,2on pgs.2-3
 

http:Contd.it


TABLE-2 isI?5UITABPvOS IN TK RURALINFRASTRUCTURESECTOR 
DATASELECTED
(ROMOESTIOJUAIRES SCF-USA CRkkC 
CAR SAPOASRAM&ITEVIEVS TAROD CCDR KARIrA SUP 

Indig.Indig.lidig. 
VERCUSBasedUSBased U.S. YCA JAGOeORIFIVD-D

lndi. Indig,Indig. Indig.Indig.Indig. 
alsoinOTHERSECTUSI Proinent lo.indicatesSRW R- 2 SR 1 59-
 I SR I SR-2 SR IT 
-MR SR- I SI. IsectorTableA'.in this set................ 
 1,4 1,4 1,4 4,5 
 3 1,4 3,4 
 4,5 1,3,4

2 EPYLOYMEMiTEXPANSION:
aspect I/mean ItsIofPVo's featured
workinthis sector .......... 
 V 
V V 

3 RURAL/URBAM:Vndicate, primrilyurban......
 
Iquestionnaire lists nases) 

4 a AN INTERTEDP. Y If jo, theNo.indicates
hoNmanyPRCsaided in current year. ......
 
Slaid funds
bychanneling .............. V/

aidbytraining 20 
 60
programs."............
 
Aidbyadvice,helpingregistr
....
 

* aidinsomeothermaylseequest. .. 
A 

5 NOTintermediary:v/means oen
a keentotake 

thatroleandanparently
havecapacity..
 

6 a TARGET
GTo?, iiany:No.Identifiea
OnAdendum frm list
.
tothisTable............
.
,: ...
O gone nmp lt is tal ,71 ,
MR 2,3,82,3,7,10 t
 
Other 2,3 2,11 2,83 7 1,2,3,0,9group
notonlist(wittenins) 3,4,5 2,3,b1 2,8
.........
 

b)MDR &Ae:; 
 at A. sites. 7 6 P !g sASS RURA

h)No.nilg ts; 

4 23 RR
24 SON

c)go.uauiiss -

38 500 MR ; fM 
dQMo,distrit; e 

I7;4 UOI;8 1R;3U4, 70N;13 14 3
 
n. divisions N4 200014512750;120 500;5 29i;3b
4;2 I1l 50; 9;kR IjE 5713 60114;NR 15;4
mpoestionnaire 12;4
lisTsnames 2; 20;4 AjER 2;1 I1 

8 a hEWCFICIARIES,Estimatei
t1o.
duringcurrent 
 45 
 1K 650K 31.5K 75E 
 20K
bu Ietyearif O00 si. ................. 
3Sf 25 60KM
....
 

. mneaonstheirdescriptiond ier rei I R l5e 
groupsof Ites&aboe .......................
 

I a STAFF:tltalN.............................
57 82 1106 60 229 135 31
SelPatrates,
0 ar,.. .. ............. . 5.267 1.61 1.31
...... 005
 
................... 5.2611.3810.271? 1 6


c s ef:litdas'management' 1.61
6140Z 
 3.73? 4.75? 
.................................... 8.54? 44.121 1.811 
 IS1 3.I01
22.R11 5-59Z 19.011 4.371 11-11112.9?
60.981 23.53? 30.201 33.341 14.011 63.32? 

25!
 
I 54.04
10 RUDMET:N Total current in tata If=00osl 1m alllions)
............................. 


1 .191 
 9,57 Zf9.02m

b I chage o'er 3 yrs.agolifnewer,since M 7m 37.5myer enteredin brackets) . 503? 

21.3a m 59 9.45g.'1 . 7.34a
5........ 1 
 72? 271 125? 70 27 R 
 -

O fromSEER TEDFNDS insideD layinclude
 
donations
(rare);
noiwally
receipts
ofproducts, fromsalpa
traimin


2 charge,etc.) 12.00?
......... fR ff
TUIOELL 

2? 
 15
d SPEC IFICSOURCESlupto3 ) ofincoe generate4 IA? 22? 14?
SEEW 791 MR
T .PG LOAN H'CFT A R ESE T RMP G S COL I? 

w IU,c wrtittl" ..................entriesi 
 .... .O E 
 TR.RE LA ARFT ARUS RAPOSTfR SEED;
CONSULT.REPAYRNT SALEREVOLVING TECH. 
INCOmE 
 DUCK; 
F SEA.cOURCEWANTTOINCTERAE CREDIT
I OFSENERATEDICOR?

I MR YES
* hae definite MRplanoto do YESso............. YES


I YES YES YES YESS YES YES

1 of current Studgetestiwated
forAOINISIRA

.............................. 

. 17 6.55l 
 lOZ 
 MR j lO? 20? 
 6.50 
 51 I 131 7? x
 



IConttd. 
SUI.TABLE 

TAiLE-2 
10' INTHERKM INASTR SECTRnlTU 

DATASELECTEDFRMDSTIOm IDES SET-USA ERURC CARE SAPTABM
& IATEAYIEA 	 TlO CCI LUP
USBased USBased 	
IKA AEDE TIEAJATAROiIFlAB-|U.S. Indl, letig. IndiS, lot-. Indig. lntg.Rug. l-dig. Ig,8 S.2 I I A.I R-,I S-2 SR SR M1
 l 

II a EIPANSIOM:If rep'ted so seeking, I a't
 
- self-claiaed ability to 
effectivelT absorbinone ear'stime...........................
S30K 
 RR I MeNR
b An entry in tl,e as I of total current budget 51 l21 

I 174K AR 350K 5 174K $ 2559 1 300K 
$ 52K $ 24BK
711 
 41 1001 1001
2-anactualplanreported 	 l00t 751 l0ll' projectsidentified fanadded#milkcostestiates).. 1/# 
 A. •V, .
 V V 
 '
 
12 a DONORS:
lstdigitIs) - A. reported since %rk


began ia 90,or at least since About 1090;

2nd digitts) in 
 I 	 Iis INo.apparently
 
contributing
tocurrentbudget(the
nases donors,usuallyacronyus) quest...............
.. 
 lt5) 11111
HM5) 
 1 5) 70l) blt 5051 9M 
 M) A
b * soseofforeignfundsfromAID	 3M 
directly
I ofcurrentbudget)
...............
*i3fl 
 tegit
c 	 it - someof foreign fundsfrm 4IDtia
 
an interaediary
..............................


I majority of foreign fun s froma oth nr 130 1 s
govL.! I rurrest budget from that govt.,
 
if any) ......................................
 
II aivaaity of foreigs 
 funds from another
 
govt. 's foreign aid progra 
 ...............
 

II

IS CO3LAbEAMlo5/ODD:
 

a 	 V- reportedGovt. prrsonnl in proramss/ 
projectsitrain ngs. ..........................
 

b VV ekyt. supplies equip"nt/contracrtptiYes/
 
food. .......
..................... 
...........
Govt. fundsu/n someof PO's das. ....... 
 V 
 /d I* othercollaooration 	 /. .....................
 
I 	norct rtjon reported
................ 

14 SCORE43 - 5I o 5 crucialcriteriaof most
promising' f5 . top);those withonly 0,1or 2 I

12345 12345 12345 i
notincluedinthis 	 I 34 1235 1235 123 5
lahle...................5 	 12345 123 5
5 5 3 A 	

235 1235. 12341
 
4 4 
 5
(definitions of 	 4 3 4
the 5 criteria 	 5
aregiee in
 

theAddendum
to thisTable)
 

Physical
vs. socio-eco;umic
infrastructure:
Theaajority
ofPVOsabovepriuarily
stress 
 building
areas.Thequestionnai'es note 	 institution inruralif any physical structures arealso n- sainly being built-which is the case withCAREandSET-USA.
 

NOTES:The consaltants consider that tmomoreforeign-based PVOsare promisingShaplaBeerisa possihility. Data 	 in this sector: 11 IUC and 2fConcern.'N.R." in columnsto right *"not 	 o.both canbe foundin the columns ofConcern 	 other tables hereinim Table4j. (IUChin Table 5& 5; 
reported'. 

'S.R*denotes'sectorranb',asassigned
bythe PVOinthequestionnairetitemIV,2)based
onthensumber
ofactivities
Checked113lao.).
 



TABLE-3 
52.O 2010 SUITABLE F O'S IN THE SMALLSCALEENTERPRISE 


DATASELECTED
FROMQUESTIONNAIRES ADVENTISTS OlSON KIXA
159 MIDAS YWCAPROSHIKAFlVD-9 IUCWINTERPARES
& INTEAVIEWS 
 USA USA 1.016 INTI IRk:DS INDIS WIOS. INoa SAITE CANADA
 
3,4 SRI 
 SR-I SRNR SR'I SR'NR SkWO SR'5 SRI SRI 

I Proui,ient also in OTHERSECTORS:No. indicates 
sectorTableNo.inthisset.................. 
4 4 212,4 5 

2 EMPLOYMENT ,/*eans a featuredEIPUNSION: it's 

aspect ofPVOS mork .
anthissector.........
 , / a! / 

3 fuRALFAN: /indicatei urbanprimarily ......
 
Questionrairelistsnamesi
lv
 

4 a AN INTO19EJ.AY?
Ifso,theho.indicates
 
.:n manyP/Osaidedincurrentyear.......... 25
 

b "'aid*ychanneling ...............
funds 

C * aidcytraining ...............
prcqrams

A aidbyadvice,nelpingregister
..........
 

"
 
* aidIn someotherway(seequest.t.... 

5 NOTintersediary:
a /aeanskeentotakeon
 
tnat rcIeandaparentlyhavecapacity
.......
 

6 a rE CGP,ifany:No.identifies
fromlist
 
on4eJld,;s .................3.,5,1,6 t,2,3,51,3,5,7
toonisT,ble 
 7 7 3,4,5 2,1,10 2,8 1,4,5 2,3,7,8 

0 Other;roup noton list w.ritten.........in) 


7cGRAPflcSPFE00:a).o.sites. 5 l16 MR 500 23 NR MR 3 NR
N' c No.uoaZIlas 5;NR 150;30 

MRRo.nwa!uies; 
 NR;NR12750;120NI;l.R ;NR 760;.0 
60;t 916;86 NR;R
J)No. iistrictso;e Mo. divisions 5;MR !a;4 
 2;NR 12;4 I;AR 6;NR 12;4 1l1 19;4 4;NR

'Ouestiunaire names
iists 


S a EFC>.RuiS:WstmatedNo.duringcurrent
 
b dlet yearXvZA0's)........................
35K 6OK lOx 20K MR A NIl 
 1SK 290K 2K
 

b ./meanstheirdescription
differsfromtarget
 
groupsofItem6 atone......................
.
 

9 a STAFF:TotalNo. ...........
:.................117 
 238 62 60 30 135 149 60 93 13b e,:atriates,ifan........................
3.1? 1.12% 
 .93? 23.08as marpement. 2 3.33?C I Specified .................. 4.831 14,52? IS? 11.11? 12.08? 25? tI9D? 23.08?
 
d I female
.....................................
61.021 17 t 1 
 62.90? 33.34? 101 MR 21.48? 25? 8.601 15.38?
 

10 a ODGET:TotalcurrentIntaka h'QTOOs; 
M millicns)
................................
8.9 57.6A 2.04 21.39 41.4n 8.451 23M 7.15M 63.13M 50
 

b Z chanlge
over3 Irs.aoolifnewer,since 
* yearenteredinbrcketis) 31.51 1231
.................... 
 1331 179Z 995? 241 MR -701 731 167?
 
c I fromEEFATEJFUNDSinside8D (say-rle
 

donations(rare);normally i.
receipts

of;rcduCas, charges, 30Z MR
training etc.). 
 lOt 8.5? 79? 36? 1.01 AR 5.0?


d SrEOIFIC
bS,'ESJupto3tof Income ge "ITAL 
 y'CRcFTCONSUL-SCHOOL 

in l),c ibritten ................... ICES; IE SALES 


H TRAINING;SEED; SELL

entries) 
 TANCY IMCrMEINTERESTCREDIT TECHNOLOGY
 

,06; .ON 
 GENE.- (ROMINTEUZ5T; TOLVO'S 
IJ;NREVOLVING EuCx 

SOURCELOA FUND 
I dANt .0l;CfEA I OFGENERATEDINCOEA 
 YES YES YES YES AR
i - plan&s .............. . f I I
 

havedefinite todoso 

f I ofcurrentbudgetestimated
forADiNISTRA
riveOVERHEAD
................................
i IS? 11 20? 3.6&? IA? 81 168 :7? 10 

http:INTO19EJ.AY
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(Contd.)
TABLE-! 


ITSUITABLE SECTOR
PVO'SINTHESNLLSCALEENTERPRISE 

WORLD CONILLA 
DATASELECTEDFROMQUESTIONNAIRES ADVENTISTS VISON MSS KARIXS MICAS YWCAPROSHIEAFIVD-B IUCW INTERP4AES 

I INTERVIEWS USA USA INDIG INDIG !NDIG INTIG INCI6. INDIG SWITZ CANADA 
SRs4 SR:I SR=I SR=NR SR1 5RvNR SR=R SR:S S9Il SR=( 

Ita EIPANSION: Ifrep'tedsoseeking,$ 't 
a self-claimedaoilityto effectively absorb 
inoneyear'stime...........................11295V MR 521 350K NA TOOK NA $248K NR MR 

b Any entryin lI,a asI oftotalcurrentbudg, 100 3.01 471 iot% !001 I0Ot 
C V.-"an actualplan reprirted (anaddedI 

protctisidentifiedwith cost estimates).. Vs/ V V 

12 a DONORS:IstdigitissNo.reportedsincemrk 
beganin3D,or at leastsinceaboutlOT; 
2nddigit(s)in( I is No.apparently 
cnntributingto current budget(thequest. 
namesdonors,usuallyacronysl.............. 4(4) 5)3) 6(0) 4(2) 313) 2(2) 313) 4(21 212) 

b I - someofforeignfundsfromAID 
directly1%of current budget)............... 
 a le(M) 

c so* someof fo'eugs fundsfromAIDvia 
an intermediary .e............................. 
 e
 

d I - majorityof foreignfundsfromMnother
 
govt.(I of currentbudgetfrom that govt.,
 
ifany).t..................................... 
 153190 
 184 160?
 
It - minority of foreignfunds from another 

aidprogram
govt.'s foreign .................. It t 
 It SB ISf 

I COLLAROPATHON
W/GBD:
 
A / • reportedGovt.personne:
inproorams/
 

Proiects/trainings
....................... 
//s Govt.s,;plies 1/equipent/contreceptives/ 


food,, .............................
c /,/s Set, fundssomeof PO's work... 

collaboration 

I I * nocollaboration ................ 


4 A * other ......................
 
reported 1
 

IA SCORE(3- Iion5 cruialcriteriaof lmost 
promising'(5* top);thosewithonly0,1or2 
notincluded ...................123inthisTable 5 
 12 5 1235 1235 235 235 1234 12345 1 343 1235 
(defini are given N S N A 3 3 A 3 4 4ionsofthe5 criteria in 

theAddendum
to t n Table)
 

'The me:ning is'sector asassigned (item based
of 'S.R.' rank' by the PO inthequestionnaire IV,2), 

an the activities (13maw.)
repoted 


'NOTErIn the questionnaires PrOsdidnotcheckthe 'smallscaleenterprise'
someof theabove 

*N.R.'in columns torght 'not activity
optionbutinstead on employmentlincome
reported their epansionwork. When the l;tterwas
 
reported'. 
 -- after andreading feature of 

small-scale suchas by 0vm ofiu;tstramtnePUOitself bythePVO, 

foundbytheconsultants interviewing anydocuments--to thestimulation 

enterprises, i-i..ents 
 orarranged 


then the P0 wasassigned anyway. always listedthe small
tothissector Virtually thedocuments 

businesses inbythe PAO-aided judgeda sufficient thot
beingengaged beneficiaries, indication 

enterprises were promoted.
really teing 




TIELE-4 
24SUITfLE PR"s II HEALTNSECTORDATASELECE 9F. VESMONMADRES SCFUSA 
 PF-B ADRA 
 CRMRC CARE 
 M55 GUP FIVD-8WIAGRAH JAGORNI

I INTEVIEW YKCA HEEDCONCERN CTRDIUSA USA USA 
 USA USA 
1NDI INDI INDIS 18216 MI01S 1N8I6
SR'UQ SR-I USA IRELAJ SWISSGeq- SR-3 SR-3Promineat also ir 't-
SR-2 SR-3 SAz3 SR-4 SR-' 58.2 5SR- S581 

sector table No,.1i 
SFCTO':4o.Indicate 

SR-I 
et................
. .. 1,2 1 3 1,2 1,2 3 1,2 1,2,3 2,5EPLOMENT EPAIONs 2,5 2,3 1,5

I/ ..

aspectof P's 

eansit's a featuedior In this sector .......... 

/ 
 V V V v 
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TAKE.4 (Contd.) 

24.5111TAILEFly's Is THET6MPLH SECTOR 
DATA FROM IRESSECTE UESTIO SCT-USAIINteVleNs USA 
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local 
grant 21,000)for child survifal work in 11nqla/esh. 

NOTE2: Dueto AID's emphasison child survival activlties,connected to children, PVOsNere not allocated to this sectorusually CH teaternal child healthl unless a readydoing pertinest sorb
child survival 

thoughsuchMCH ctivity eould notnecessarily be expandatle Intoworkie allcases. One investigation, mostly fullfledgedinto personnel,present approaches,will be required. 
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KEYS TO NUMBERS ENTERED IN PRECEDING
 

TABLES FOR CEII'AIN DATA ITEMS 

m 6 - TARGET GROUPS 

1 = poorest of the poor; very poor; very low income
 

2 = landless (in rural context)
 

3 = poor/destitute women, generally
 

4 = mothers and children (health programs)
 

5 = children mainly
 

6 = women/couples of child-bearing age 

7 = unemployed (if PVO has employment expansion thrust)
7A = especially or only unemployed youth 

8 = mnrginnl farmers (usually defined by small amount 
of acreage owned and cultivable) 

9 = afflicted or threatened by some particular 'disease/ 
handicap
 

10 = mostly smull farmers requiring first-time or 
improved i.rrigLion e[qqpme.t (somtimes also 
potable water) 
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14 	-"
SCORE ON 5 CRUCIAL CRITERIA OF "MOST PROMISING" PVOs
 

Score = sum of No. of following criteria fulfilled:
 

1. success in reaching the poor, especially women and
 
the "assetless" (I point if interview replies

indicated firm basis for knowing who beneficiaries
 
are, such n', by various field actions including
 
interviews with candidate members/participants,
 
household visits etc., and if stated target groups 
in Item 6 included such types. In a few cases where 
PVO reported not target ing pnrticulnr population 
elements, a point can be given if the interview
 
discussion revealed its programs do in fact feature
 
one or more of these elements mentioned at beginning
 
of 	this para. 

2. 	expansion capability (elaburmnted in IHem 11 in 
Sec.I,B) (I point if keen to expand; if report 
capability to effectively make use of a sizeable 
addit tonal sum per year ( iri'tY--"sizeahlo" being 
judged by % increase over current buget anud by 
absotlute 	 amount (not less thnn t30,000/yenlr); and 
if siesz or stp' ! presence of qumlifiedof ' o a 
accountant (usunl y checked) suggests such expansion 
manageab le) 

3. 	experience to date with contractiig and or co
financing ( point if' have had t .e.st one donor 
rel t iorethilp within Inst Five years which was 
"nigni1i1 con." in terms of % of budget covered (not 
lesm than .15%). "Donor" excludes funds from P'VOs own 
foreign bqn). 

'. 	assessment by donors/PVO community of outreach 
potential mnd ,effectiveness (I point if negative 
assesument(s) not hard) 

5. 	compatability/willingnesn to work with AID (1 point
if 	at 1ea st openness to col luboraLion was indicated; 

not nec"ssarily any stated wish to seek AID funds. 
In addition, if have been positive about abilities 
to cope with AID reporting + financial accounting/ 
auditing requi rementi;) 
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I 	 - FINDINGS/COMMENTS FROM THE 
PVO SUPVY AND ITS ANALYSIS
 

A. Lessons Learned from A. i nd Other Donor JExperinc( 

SUITABLE PVO FUNCTIONS----- Donors in Dhaka appear in general 
agreement that I'VOs 11rC valuable in hadndling some of their 
socio-economic ass istance funds for Lhe following reasons: 

o 	 AbJ ilt y to pene trat, e t 1e g rass roo ta, whi c, more-often
than-not mean4 the rural,. arena. 

This ability derives from oeverul well-known characteris
tics, most often an £deotog ca 1 or principled stand on 
beha!r of the rural poor. 

o 	 Ability to p lot new soc io--econom ic approaches, 
experimen t witli n-w f'orn of -,.oma , sctlIe d(!vel opient 
institut ions, somotim.le eveyl tc try out. new physical 
tools/dev i c ,,,. 

However, oIr o;t r i t Iy ii t 1 1iIdomeitt of in lot-ma t ion on 
PVO tct i vi t, i en uie ; n )t. utlgs: t J re( than holf doiht 

much exptiO.11111ia innl
 

While 'oreigi--hoor! l'VOo ore typirFa ly the ones 1tilotiag 
approprinife techtoi oi.v !n ti , Ii yo iic noose, iridigerous

tr'VOs int- r,or f -'(,' iTi- ?I I it o .or i 0ConoIoi-
-. it r i, tS. . utA .y !I I1r'.o Ifc TI I 10w i.deas Ililon g their 

rural i'ir t. ci poe to 

PVOs run l u. lua1.J.y aIr- nite fi oln:l : II r a so fir' ieat 
number o f v - , o I et, 1in ill 1 a Y iif, , to ruo h the 
p O.I- t I IllII h i the po int whore- judgeientl t)o (--fill foj t. 

aide o i .,sCr es M/ fa i I if r P , d iii ionS . PVOn,.ednti I l()(d rt (- The 

ita d s U p'or t in n d'.i o,-, - cin ii.rino I Iy u;tii) )y the depth 
o I' r ( ;'r(,,'0 iwcssilry, 	 i ipun t to rfiTl(c2i .'*wi pr" piTl rt 
modicu,: oft n ucress. IEven if' tli- .1eve oV spending per 
ben feic i ary ini much gvrto:i,.o, than wou d seem manitgeab e 
by Gove!r,-aoen , i f i -,.-e to take the SIamTe pm)roficl ,
that t'inidng wouild not ho judged unimportant by donors. 

0 	 )i sn.iem i na t i onl of p ron i s i I. n4w approrchles in the 
countt'Ys ide, such as for exiiipl , OPT, can tie rather 
quickly done by IVO.-; - - douors presume i-nore quickly than 
by 	 most Gove!rnment --spOnsor,-d crlnptli.s 

0 	 An important idd i I, i ona I func t ion of PVOs, obviously 
appeal in( to doaors , i!- It,. ir tenenrcy to stress well
defined target grotlps. 

Our discussionls seemed to confirm (though not proving) 

that PVOs can normal . 1 y succeed in focussing their 
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uplift on such groups (destitute women, malno.t ' 
children/mothers, illiterates, landless and t' li 
... can hit the target. Very few governmen' gri 
other than some specialized medical oneL, t 
integrated/intensive rural deve lopment pro, arc 
able to pick out such particular element. the
 
population and confine dvtlopment efforts the, 

a 	 Similar to the preceding fun, on, PYOn can hi lar 
geographic areas deemed especial y neg ected/w more 
readily than can official government programs w. at 
least theoreticvily, must be spread out over entire 
upazilas or even wider areas.
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AID's OWN USE OF PVOs CURRENTLY AND IN PROSPECT, -- About. 10 
projects are underway within the Mission, some of which have 
been found suitable for using PVo collaboration (direct
 
support almost entire]y to 
a few US-based ones; indigenous
 
ones in fnmily 
 planning aided only through a U.S.-based
 
intermedi ary):
 

Agprin_>, Pure Devl ,m,.en. P No . rittion 

Technical Resourcen 
 - the GBD (via the Bangladesh 
Agricultural Research Council of the Ministry of 
Agriculture) reques ted A[D to co-finance Winrock 
International (in 'lahie I of Section I,lH and preced ing
narrative description); no other PVOs known in this project
 
though the 
Gu isa free to propose m.or'.. ... possibilities 
exist, depending on what the Govt. wnnL. 

Rural Finnnce -- ending next year, this project had nO 
provision for a PVo. AID nnd the GHIJ preferred n reputable, 
sizeable internationuI fi rm of special mi; in rurn baonking 
plus some use of Ohio State University. 

Rural Industries - th, major componnt or stimulating mostly
rural--based small nca" indusstri en/businesses proceeds on 
the busi, of ra'ntsioto " fair'ly new indi:genous PV): MIDAS 
(in Sect ion J above). MI DAS .oan s ust b ei approved by AID; 
it is extremely c losely Lied t.o the Agency. The other 
component t his project: is W'oren' s InLterpreneurshi p 
Devel ouinfr I'oa rogr , h l. ed so!(ohy by tLhe, (PrU aglencl,
Bangladnh Smal! und CotLugo Tnui.t. r i.es Carp; no role t'o.' 
any PVo hu been iOent ifi ed, though the paoteitin] i ty is 
certalinly there if titi project gets ,.xtended beyond 11/85 
(began '0t3). Mony ruri-or.iented PVOs wo)ll 1whe suioble to 
work with HSCIC in " noIo 1'ment ry way, bri'nging in some 
cas es lth )i5 'iv vi we I as i)t'i w it sim ll . .io nii.rd other 
I)rogrnaIs aimed "xc ,, v, y ni. low inconf:/dent itut(e women. A 
few or thI coul (I, forn 'i , p lot new ipi)'i'o( che' ,. or 
just irnt o'duce into the project mom" of Lho ir' own successful. 
prev.ioo s mpipro chIe,.;. '!'ihe consuI. t.io La :strongl!y i'recolmel(nd(I that 
this project, i contrinund, curve out a role for at least 2
3 ;VO. 

PVO 	 Co--r'inncing eletment - two a gnii ric, t us organizattions 
involved: 

a) 	 The .\min "oundition funds an expel'riiueintal engine to 
operated a rice mil.1 burnin rice husks (note, however, 
that thiVs Founat(ll ion is, .('chniI .l y speok i.g , not a PYO 
as normally unders.n.tood i this country). 
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b) CARE is the channel used for n deep tubewell p roject. 

Agricultural Research - PVOs
no involved; AID uses a US rion
profit consulting orgnnization under contract. 

Food for Work iI and III - Sizeable grants to CARE have been 
used to achieve n high level of monitoring of this Ilarge US 
program in which food wages pny' for iuch rllaI enrth road
 
construction (see Tabls .1, 2 and 
d for CARR duta, idenLicul 
in each, and the proceeding narrative paragraph), including 
CARE's sUp plementary work in (:ollboration with the (DLI) on 
overseeirrg the spending done on short culvrts arid bridges. 

Rural tlectrification - As in agricultural research, only a 
US non-prorit connut tani: and 
a rI firm are wo rkii with the 
Rural F,.1ectri'i. cm,!. on uc pr, under coatract . H.ig hly 
specialized exertise is obv;. ,unly required, including much
 
introduct ion of now teclnology and power retr i iving/:ervicing 
systems--not a .subject for PVO ass istance 

Enterprise Pol icy 
Revort -. No scope is foresee; in this new 
project For v; PVO, It ftentares year-long research by
specialized irst.itution or ftrms plus a sizeable grant to 
the flangladesh Bureau of Statistics (with a U.S. Govt. 
agency assisting) for a nation-w,de census of enterprises. 

.nrilyi a r in g 

The Fnily PIrnning Serv.ices project is where the Mission 
has made extLens.v une of PVOs -- five US -based and the 
I'i'STC and nbout1 25 suai.l ind igeoi; P'VOs via the Asia 
Foundation as irtermedinry. The stal' or" AI) are convinced 
---.the consultants certiainly ngreeing --Lhnt the coripaign to 
inereuse controcept ive usage rates amonig eligible couple 
receives nn importLnnt imtpotus through the private-,ector 
voluntnry O'rgon i zat ons. 

Chid Surv i vat i'oa 

Plhanninjg 
new thrust or the Agency is definitely going to involve 
PVOs. AID/W lar; lrn nadeiy grun t , 'or i about t(, to Save 

Actually n port of the Inmiiy ''Service Project, this 

in 
the Clii1dren, USA; HIeen I ler interntional; and the 
Salvit.ion Army; and Lh int rintiani P'VO, lIte.crnat ioial
 
Centre for Uiarrhenl. Disenne Res,.irch (langla.
rdesh) ,my come 
into the pragrnm. Mu ch ndditiona! room ,'xists for aidding 
more PVOs , Mission s toaff real.ize, and active effor ts lre 
proceed ing toa dentirfy othier PVOs with prom ii , ii this 
pnrticulnr pnrt of the health mentor. Severn I suitable PVOs 
exint ('l'a; e 4), hot. otreign--fllno(t aind indigenious, who have 
been ni reody workinrg in i aspects or rlii ild survivn mostly 
through MCII p rogralimrst (pila.e nilsn se" nito il bittor o1 2ndh
 
page of Table 4).
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ROLES AND SCOPE OF PVO ACTIVITIES 

o The intermediyry rqle : Several prominent PVOs, all based 
in Dhaka, distribute donor fund:ing to local PYOs (in some 
cases even Lo national ones). item 4,a in the 5 tables of 
Section IQ1 ind.icate thut 5 l'VOs play this role for 5 or 
more other PYOs. Other PrOs not in those tubles are also 
active: Oxfanm--UK, AiAB, SA', Shnpl n Neer itilt JVS. 

Very often these intermediries ferret out to strictly 
smal l, local groups in rural a rets whom they rind 
heacing in the right direction, then uid them to become 
reg. tiere;d with the Miisintry of SAer iul We! fere aind to 
COflhlwylCo implem patIIicular financedorent ing proglums 
entirely though ii inL termeld ivry. Dono to thnt 
intermedinry, i.f in counry, are upt to be involved in 
selection nii( even0 111011 t i of thie work ir the 
upcountry snol]. r cipiont lV'Vt . leonors buck in the 
first world usull1 y doiio'. t become. inivolved, though the 
hqs. of T Vore ivi W,0a, PVe my. 

A few i iror v i, wed I VOd ',nir Wen to takie on un in tormediary 
role tho'rih -pt v,'! .. o unthMlizd or at vl st ib!e. One 
ex mal i t Usi !Tda'! M .T wo more nrie Lthe i idigen(iUs
 
'VO - TA!UD nI&i,!V KHMC
 

Donor use ro linter! dietivir e s .j;i fairly wide' slri ,nitd. 'roinlent 
examples nre CII)A's iu." of SAP, CUISU, ru:'; and AID'zs use of' 
TAI 'l i e t prnc rI.,arly I I tw; Ii much wider dornolr 
outreach. Doors kh~i0,,iWOM couldI never dovelop no muny 
iilins to Upcoul i I ri l gp iou P',(.i 

i_1 of0 o oi ng t;t .j iwp i ,! A speciaily 

.lill)riiitul. iuL lii I i l.y or L 'I i Tndigenious IinV(s the 
vontULge poilt offered by u loca! Boai. Cruciu policy 
dcci nionn ioni which typenlo n L ivit ,in .tooxide rttIk e , how 

so0i i i i thnr'aW ii , ,to do T w I h whoI( I a, Jih" Ioan 



but such publications never wrote of evangelising or 
winning converts. By and large the principal chur"
related PVOs, such as the Presbyteriarn; (USA), a'it-..., 
Heed and CRWRC appear to operate their foreign--fundet 
programs, of many types, in a way to just if'y donor 
confidence that religion is not thereby being advanced. 

SUITABILE DONOIU--PVO FUNIYNG ARRANG IMENTS . The min donors 
used the usual two approachesr of project-rel "ted gran!
and broader progria sulpport W tong the .lines or co--Iinuncning. 

Donors usually fund for thrve years 0 L a time; just one year
is not common. Up to five yearn wis men tioned, 

Donors naturally vary in Lt,' extent of reporting anod 
rinncin! 
tccounting requiremeI(',ntsa imposed on aided PVOs. A 
few donor:s' requirements, were athougL lax by others.. In the 
other direct ion, a rew are i /i to oak a .]oLt of grantees.
ktID''s financial reporLtn g raq uiremliaiLu were notld by several 
ant demnod i rig, tiayond the usl1 bIaokheapo Ing/"icount loig

methods they otherwise used. AID steks 
 to know "xuctly what 
its do llnr acl itol ish, which preclude, c. io-lni ling All) 
grilu ts. with those or othe,' r dono rs. 

Periodic rep[ rt inrig requair'auireentsa , sliuc It"s; qulartei (usn.d,rly by
AID), were rirelt.y thought obect innabi e. Some charrW or expect
bi--Ionthly reports. A y-rii'-, d naud i, is sa t nd ,ld. however,

the !ANIHA sptknieiiili thouigh t Ii, nl di ta riot 
 worthr miuich, 
though itn ii t on ce tpipad a I 'to x t P.l t oh oueIt t " sarioius
 
probleim with (l n oil' l e ir 
 ip coulltl ry !'VO re'cipi ent . 

Severl i dolor; w i lIlonly t,via isi id' d lfuddjec( ipr /prog rims 
occ nsioniliiy, lie rhmlipr; in!fre(luen t ly, in oni(i case only whln 
tie imie CoutrIy I'Vt le tr O i ibl I 'or tie I rntit to it Iocl 

PVO hvrn, woul d a peril' i ciii y ao rqapi. CAUE though t the 
atiiiounit or All) rield vi'it /in.ipa ctoils; surprisinlg, exceeding
AID's' p riti u-ce in a flaw o he I ui'iittrr N whe e t.le satime P VO 
is iult)ort . d.d 

Little ua i {ormity ocu(trs iong Mi or nconcenii rig f'equency

of or type of evtlotLion 
requair'ed fttr uicled pr'ojects,, whether 
in.idatrea;ir or at. I.Lhe and. DAN IlIA r i i liltevuir t rioi Utn"ieiii 
coiil,.1,ation or t he proje.cta t o 1. if it roltowi lrg prhas. is be i 
proponrd or n new g rhtrit . a r(llt i on wo nri ot i i ii[ d,ne
ts a e an whtI.hier't a, r v I 1 a I. i raonwer' t nrn !y ion try the 
dl)nior (ir a ceLrtialea& rrrlta (I Ni tnieroril. orgar (it marjority 
probably by the donor'a colwn l r;ll'). 

o PrAteI 9Tc do t n .n i i r Ii, i inag T.'""ida r . i g to s _YOen JtY 
-'The Lwoi l;-. l a .lto a'r' h . -ot ar'a grant ihtr tot t el 
ieiduni( ii.l arls.ra of' tha PIO Iran ccl i i I htc'uloii ((ii t ,Icory , whic:t 
in turnr i ait hat' !;ti'tt11mfI l

1 
'' trid'; to itf brIa n. it)k 


1lngl tides th, if' Liny, wii Hi .h'e" Ir ;lli is i.teiot. a on d iii r'y to 
the indi gentous PVO, or I hie hotrie -clit r y PVO routees li, 
funds to an ir iin td 3ridigrnousn PVO trie . A lternativ ely, 
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a government's mission in Bangladesh may grant funds to
 
the indigenous PVO directly.
 

Mission (field) grants tend to be smaller than those
 
arranged from the government's central office in the 
capital to a home-country-based PVO. A ceiling to field
 
grants is often encountered: NORAD's is NKr250,000 (about 
$30,000), CIDA's is C$25,000. Whether there are also upper 
limits on the number or mission-level awards, within such 
maximum, was not always clear from the discussions
 
NORAD wasn't itself sure on that point.
 

A much less common avenue of donor funding is through some 
GD agency. CIDA was nearly altone in reporting that its 
funding of the two Proshikas (Comilla and Proshika-MUK) 
had been arranged through th Ministry of Agriculture, "or 
five years in each case, ret, iring eight months to set up. 

o 	 Pr;ctices of donors in channel_..g funs to jrejgn-based 
PVQs. -- In the case of governments the funding of home
based PYOs often is arranged in the central office with 
the Bangladesh field office of the PVO being only one of 
several ultimate recipients. The second channel of course 
is the field mission's grant, with size limitations 
arising for some governments as brought out in the 
preceding paragraph. 

All government foreign aid agercies contacte, here pass
appreciable parts of thpir PVO funding though organizations 
headquartered in their own countrie.;, though not necessarily 
a 	 large majority goes to Bangladesh by that route. 

PROGRAM COSTS -- H!ow much various donors are granting, on 
the average, to PVOs for work in Bangladesh was not 
systematically researched for this study. A few numbers 
were revealed :
 

" 	Ford Foundation's smallest PVO grants are $40K - 50K; 
others to established, larger' PVOs run up to $500K with 
several grants in the $1l50K - $200K range (interview 
with Mr.K.Marshall, Sept.11, '85). Portions of all those 
larger grants are to be relpayed without interest, termed 
"recoverable grants" . Ford has employed that special type 
of grant in BangLadesh s tice J.978 (Proshika). 

o 	 NORAD: NErlOOK is average amount of grant (about $12K). 
(Ms. U. Kramer, 9/3). 

" 	C-DA: Its m.i s s.ion-admi n is t ered fund makes grants, 
usually no more than one, up to C$25K. A number of 
Canadian PVCs are centrally funded, up to C$uM for three 
years--in the cane of program support. (Ms. N. lanerjee, 
9/32). 
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o 	 DANIDA: Since '72 $6.5M -- 7.0 M has been allocated to 13 
PVOs in this country, with typical amounts running $400K 
for 5 years, $200K for 3 years, or $300K for 4 years. 
(Mr. J. Strange-Hansen, 9/9). 

" OXFAM-UK: Equivalent of $2,800 limit of field office 
authority. UK approval can mean considerably larger g; 'its. 
(Ms. T. Parker, 9/1). 

e c ormn t ions 'V s Lrger pB. _ _ fro to Donors Degm _aitrlg AJ yvtd 

The PVO interviews produced a few recommendations. The chief' 
ones are : 

o 	 Longer term grrnts, such as three years, are preferable to 
one-year. The latter miean a distinct thret of u major
fondinrgp source erdiig pr'ior to cons ummra ted ii r'rungemer. I a for 
a r'encwn! or a new rep l icei reni t grant from inn t her sor'ce. 

O 	Progr'm support , norririri ly me]linni 'n- a whole prograi area 
such an co- financing, Vs ,ner !y r'ecommended by the PVOs 
instend o project .. pecifiv Jt gr''n.s ak in to " contr ct for 
them to per'!or'm some ser'vic:e. 'h, former type o' grant 
usunlJy permi t s some I.,\pea of m'inn.e,,ent/ndministrrt tivc 
overheard to be included, ti.ough not, ilwiys; k1 lt tLer never 
doe.s. .i '" i PVO is goirg to be 'i r nic'd I ii ,:;0.y k.]hrougl 

project grants it wil. encounter sver, dirficult .'s paying
for the i ncreas i ri nu,,her or m[n.,nagemrint. sta f'f needed. 
Sever'n! tL Hin, PVOs complrined about their being unable to 
expand unlr.s the. n e:t hLh.,'h of fundiig col( ince(lude 
augmentat ion of c'ntrn 1 lnnngernen t pos it ions. 

" 	 Donors slould llow fr more field .:tir' positions, too, 
even when project funding. Mocover, these PVOn tended also 
to want newly est';h li[shid F ie.!d po,..sitions not to be just 
temlp or'ary for the i'e of' some two or !hree-ye r project; 
recruitiment is hampreO wit hout great.r prospects of jot 
security. 

o Another pt(e/recommendaltion is thut donors' report ing rnd 
financial record-keeping req ui rements should be kept
"reasonible", riol. unduly bur'den i r g management with 
complicated financial reporting tasks every month. (Periodic 
narrative repor ts the eiir-e(nd iudi t were neverrnd ea 
particularly criticized in the interviews.) 

o 	 An important request from several PVOs: donors need also to 
finance recurring coots. Plenty of money seems nvniiable 
for cap'tal expenditures rnd truining courses. PVOs aisk for 
support of the program nS whole. This menns support 
through a minimum cycle of development of" n pr'ogram (t 
least 3 years), i cluding support of weltare activities if 
that is a comp.,nent , taki ng into account recurring 
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expenditures and the flexibility needed by PVOs to best
 
respond to their implementation situation and target group
 
or community needs.
 

A number of organizations expressed apprehensions regarding 
USAID funds. Most of these were with regard to complicated 
& detailed accountability requirements,some times perceived 
as an expression of lack of trust and partnership on the 
part of USAID. PVOs seek a sense of partnership with their 
donors based on mutual trust and non- interference. Visits
 
by donors and personal interaction is seen a, positively
 
contributing to a greater understanding of the work.
 

C. 	Indenti.ficat ion of .VO; We I -sui.td C rry Qut A. iv it iest9 


SUMMARY OF PVOs LISTED !N TABLE )-5 IN SECTION I,B.
 

No. of PVs 
Us- Indi ge- 3rd Coun-

'fota I based nous try Based 

1. 	 Agricelture 10 6 4 "0 

2. 	Rural
 
Infrastructure 12 3 9 0
 

3. 	Small Scale
 
Enterprise 10 2 6 2
 

4. 	Health 14 5 7 2
 

5. 	Family Planning # 5 0 4 1 
,
 

Total (after
 
allowing for the
 
several listed in
 
more than one
 
sector) 25 8 13 4
 

# 	This sector is also to include the 5 others (4 US
based, 1 indigenous) listed on the bottom of Table 5,
 
2nd sheet, which are already funded by hID and wno
 
were not requested to completed questionnaires and
 
were not interviewed. Thus, the 5th sector actually
 
has 10 suitable PrOs.
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COMMENTS ON THE IDENTIFIED PVOs. -- Agriculture is the only
 
sector in which the consultants were unable to find the 
requisite five indigenous PVOs judged suitable for possible
 
future AID collaboration according to the criteria described
 
above in the Addendum to Tables 1-5. Agriculture appears to
 
be a sector which indigenous I'VOs hes rte to enter in any
 
significant way--directly, ,Xcluding their buck--door entry 
through building rural socio-economic institutions---becru:se 
they are ao welt nwnre of the widespread and fuiriy well
 
funded GBD programs, ite,'nat ionu ly aided. PVOs may
 
perceive few unfi 1 l d tiiches. The inicnite of trying out/ 
promoting new and appropriate technologies in dominated by
 
the foreign-based PVOs, who' re into technology trnster. 

Beyond the fact of agricultur, being a sector ulrendy 
crowded with Government ogencie , u work in virtually ll 
upazilns, plus osme fori gn-Wised PVOn, there remuins the 
further cons i t'erntt i on of I dove Ionprirerit npptroclh or 
stunce of so iany inid igeriou lVO;. They voice very
 
strongly the he] if that this nec ntor requires 
fundamenLtU snciu--oconur'r ic restructur ini before the sector 
coo furnish a decent, above subsis above-the-vertyntence, 
line le vel of livinrg t tr h,e groups ot m,ns t concern to the 
PVOs: s" ! I riror Lund tes, froml/r'rgin , wornon poor 
families (and their hih1drn). A-cordingly, indigenous
 

PVos ore rel it veIy curt,-nt t ir t :ri, , and foreign 
PVOs handle th, nr'.ea n, i increasing 

tov, 

usual rch pr(du'c t.'ity 

effort.s;, judged by them! not rot. to redound to the 
henenft orV the ru ra poor un der r, l L rural conditin. , 
while tiey co conL-itt n" bui lding thetO eo o i!It"hon I. 'iol ri 

institl't iorr.3 rooted in riIl ! grour or thL,'r taurret el,1ment. 
0! tern PVO d i rccl. ( c s;poke in t Li trrno rIolt n i Lbh 
utimost ,.orvict i. or when rvr'ing that Ihis country's rural! 

secto rtwitl not mid hr rn-r griouirp; rnd thethi et unless until 
Inttrvr hnyv,. been work d wi th for a rorw yt r; Vrin ol 
int egr uted apptroach of commc o s(mitis/ ritisin g , to rlo tion or 

srvings and credit soc,?ieties, i ntlroduct i or Literacy, 
rnd o hll in u
itot tci r ain vi i (iilh r Lii riiiLs rind no et iiren 

sponr sh'. Of produ e' i ops. (Marty ta idl h'altlh work,Lipi lsno 
most often MI ) Lee linig thit wiy, indigenour l'VOs 
understandably conce trntt their errors on r-ural soci o

;L r c,economic infr s ruclure ratt i.r thon ngcri(.cl e m sy its 

shown by nine of them turning up on Sector 2. 

PRlSENCE OF FOUlR TIIRID-COUNTILY IASEI) PVOs.- Resort was had 
to this cirtegory only when a sector wa.s not ulready well 
filled with US-bised or indigienous PVO.; . A Lp.- ar thom 
offer well developed (rnd iirendy rather well financed) 
programs i n Sec tos 3--5, such its, for examrlrr e, Concern's 
large amount of hetlth sector effort in both urban and 
rurnl oreas. Cotsu oi rinderstrid could li kely"n AI) 
find a way to support such PVOs. (Actually, t.here is it 
Concern--USA, which could be the velhiclo for Aill/Win hiirgLon 
grants. ) Other major donrs i tan ltdesh sometimes fund 
particular projectsiof US-bused PVOs (e.g., CI[)A funds 
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CRWRC, which is basically U bused, though there is i 
Canadian base as well; ao.d ANIDIA is fundi ng u CAR' 
projecLj, though CAR!R is admittedly not baend solel y in 
the US). As a precevde 't., All)/W hs ide grant to the 
IUCW, n majority of whose budget coIe rrowI the nWs.10 

,Govt. (!li. & Ai.) has funded through FPIA). 

AMPLE PRESENCE OF' EMPLOYMENT EXPANSON WOiUX lY PVOs it) 
TABLES 1-5.-- h uet;tionnaire ns ',d abohnut six addi ion8 
activities boesides those ;n tr iu ,.Q to th(le ftvi sector; 
given ih Tablb1e 1-5 of 23-3 Wi't E abov' . The fis of' tho.se is 
the fuirtl heri (oncern o33f A!6, as n30.ted in3 .hv Cois I Lnts' 
a5Ss ignment3 l 1, iuel f emplo e3xp")1V£ 3o, ''orLs,.(. i i'y (ym~3eit 3 ' 
Below are Le t iies 1'3o03 33 I ,'ue o1 0 3nnuir s ,:om3p!3 Ld, 14 
not in33 3(0, t13, I of No.n in e; n Vs533t r'!orting
 
act iv ities in uni c 3 3 of th dd, ti(o l3 'ix 2tiv ities :
3 ,)3 

v0Ipl).[l'ym,'1l3 /233(01333 gf"'i-n 33?.i (33)t,'d b)y )1H 'V)s; out of 

39 c .l thu i Ithe total w 3 )'),l lv33 d th 3v3(3o )333ir' .-
m3o31st (com onl 3IIOI33[) yV1 3) v3!d q i y). 

re] i.r and reh .ib i i.lit 333 ( hac'k(.d by 12 'VO.). 

-	 distI. ribution "Y33cmmo(3 '.;s by F).llditi (miarked 

-- i3I 13tl-l(Oilii 3I' (' I Op33ll( 3 (il -0) J0) j33 I 33,') )I.r3(33,i- d h y 

22 I'VON, n , iW f3',i, 3i-,nt " , 33 1,3 33nu . tsualU',., ly3W 33,J333-iI,,)
it[ ll'l| 3 i3,3333'/(. 3q')3 w,'! I 1i I i!ili 1.3W( 3i33333b,3.3' (311 t'uli'il333.3.333 


,targiet groups3313 133 3'333 ' (inO , ce' ! i t g r iiO -i (' ( . is. 

S ome times thoVI 1 3 , ,to in) 0 1t 1 e 'y we're5 doioiig niy 

31:? iVL'. y in 3;(:'i'"l'lu 3 'ii , ! irn!3 iifrinlr;3 U tu't-"' h3,a3lth o 
3333y 33!. 133'. 3) I3il, 3 ' V' 1;'II 3333(33,? 33IIT i3[ 1 331 I13 ' (3 

Se:ctiion F,B. l3wev-., t3 o32313 () '(Ii she cIii' . 1 i 0. 313der,.d this 
work with institutio 33 I 131i 333 * l' 33in I uar333 I 3333 , 

d o 3k 11t(
0(3 (1.,3)3" - 33 (' 13)" (333 I 'I I~ ('lii Il '1 . I" 333) 3.)' I 31333 

am333 te333133 ti doin wo r53 inr 3-i33 Ii 3313333$Fi( ('t1( 3U)3' 
t 0 (3(3. 33(33 

works.<t 'lThe forJegoing !nlt,:lri,v ation vXplnL nnti!why the(re 

it ven, in . oI ',3nlr33 mor3,e FV) I 'r(b 1' ', I,!, rualI 
infras trucl ur - than f'oun d 1133 .5 iar13 1n te3onnaires 

3331 Licked3sli lly I.n th i; ('3l33 oliy). 

tra in irig (cur rri ed on3 by 2:3 of lie IVOs (u l, iquestind). 

-- I.ochno log y, 3 the' il i' 10opv i oiln t it' (.i;ssii I3i3. or 
both (noted by !2). 

OTERIIl INI)i NGS ON 'Irll: SN,;C'lOlS 

o 	 Agricultural r 3'eearch p,rov3;3l a r[3 intei2re.s-t or" stpecialty of 
PVOS , not 1333t.. 13he rv3 lin lilked to iiaiy in Ibis fieldr;V('y 

(Wi iro'o k in,3 b (nn io since
te'nail tioil g exe((p n) other l non

gov-rleritn, Li! re0seiarc3h groiups , Wlalt., 13w there are33, Were 
uniderst.ood 1 to be ilready ('('3 piPn1.3 of AID su p,1)ort inid well 
knlowni to All). But i t shoui ld b; nnot.t('d I11ti 1 tec3hnologyI 3e 
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deelopment activity if inveJ.voving devices for use in 
agriculture could quil ify the I'vO s; act ive in the 
agricultural setctor and therefore tabulated in 'luble I or 
Sec. I,11. (An example in the lower pump bei ng furt ier 
developed, and dissaminr.led, by IDE,.) 

o 	 Some highly spec(iaiized activities were often reported, not 
readily discerinble without "t close resding ef the 
questionri ins, E.g., .neverUi !'VOo , noinbly Kaytrikn aond the 
YWCA , concen t rit o n 0-v,,1've ties,1 tO g roups 0r w1)1en
muking jute httndi :rtit, p, , i,:; i-L, ty " very few other 
types of ha irri "1f7ty), buying their products ut fairly 
un I forml pri ' s rind t - , ,, r pt.ing, SPCl, i | I y ib road. 
The consultants conisidered i 0 or itc. ivity.. d to qua ify
for the employieni exNpu r ion critprion or AID. (NOTE: The' 
organiza t ion, C09q3t'lih, Jute Vork , ha:s " very sili lar 
ac t i v i t y "i l though , to ,. , oi ly for(. port,, ba i nots I 
reg ii ered(i 1 MinP IrywiLK the 
 o 1o ' I u tvlf"itNGO rind 
thus, sti ctly .', , ,i ii , N not , i,41e ',r (4ou0 i( erutioyi
USl ti pOnS i . u l r. " A1Q reci.:I',i 'i ). 

EXPANS I ON CAI'.AH 1 TT111! 

o 	 AlLI's elmpvci llly iterested in their reported cupi , il.l i es 
to ieXt)nld. 'iThe A ti le:i (f Avc. It exnrlill, that ir Iirn 

11, ii (- . 'h'e non poi i " 'n inl Ihon, i ius "VO table sa iiilideu 
uiny .al imitte of I.Ihe amount "f. i ,iti rn"t t 1i3(0 pier year they 
covilit eff ect ively imhinoly urn ref le :ted lie,.ow, per sector. 
Expansion cianr il! so bie judiled. by the perlcenrtagii rrrenret e if 
their tot"i! budge t, it !t 9 ,y, . isiVnceIgedp(I (y"ver 	 or 

Reported Ability to Atsorbl
Addfli 1: l I~u~ (.! . 141111 1011 tii_] iit 3 

Avg. in Avg.percent 
trcen t of Increase in 

Avg . in Cur'r'enlt Totar ludget
Su .. 9 (No.. rliili: i ri3g) t1; .rrl u1. ;,t ,1i . .) "12(_rce, 

(7) 16,KA 
1. 	 Agricultu4re+ (H) ,l:.2X 1r;% 205%i, (10) 

2. 	 Ilur"il (t) I .9VK*

Inr atil.ruc:ture. (9.) N143 6HG~' 26H% (10)
 

3. 	Sn&i Sc.ae.!
 
E!rrto rpr'i, (5) 249K 70% 253% ( 9)
 

(It) 	 142K* 
4. 	 lenIth (2) 2561( L5% Hl,333H%(12) 

5. 	 Filmily Planninrg(3) 22( 82 3 	 4 ( 3) 

* 	 Cr i,uu td without CAPI"': figure. 
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o Additional expansion capabilities were discussed during the 
interviews; chiefly, the PVO's ability to cope with a donor 
government's requirements for detailed financial reporting 
(requiring having an accountant on the management staff).
PVOs with any prior experience of AID funding were generally 
found able to handle such tasks; those without past 
experience (the big major ioy of iudi c,ou 040,n) normLily 
were judged able to hand le i they had coped with the 
requirements of :wo or ,nr-e ot her foreign donorn, had an 
accountant, and seemed big enough ina teri3 of n taf '/budget. 
All those factors were taken at o account in the scoring, 
reported in Item 14 of Tables I-5 in Sec. 1, where expansion 
capability wan one of the five criteria weighed. 

D. 	Consultant Rec~ommend! ions/Insig htu Developed 
Regaring ATID '_sl]and P/O proram -

1. CONTINIJ:) ,M!'IASlS ON USE OF INTEMEDIARIIES -- The already 
-proven utility oF this uipproUch in the family planning 

sector vin the Asin Foundut ioex (,:hn el( M,'ission funds to 
25 smu. , mostly uncountry PVOs) suggests AID will want 

to use it lno i the t Lhr Ffir sectors. Promis inrg 
intermediaries are nyvi ble in Molt of the other 
sect or-s, 'gi-.ulbure hina g lie quest ion murk. Howver, IDE 
nlready in s r'inv nun, i aI medinry and could expund that 
ictLivity, h o rig ,hmn i tevdly their s(pOe is very nn row: just 
refining and ma rke t i og the tower hnd pump. C!WHC has alno 
hnld ,x J'e "ri , wi th be in g nn i tt ermedin ry (BIo -t 
District), to a limited extent, a,1,I would he suitable for 
doing n rt of lt I; , it ,might no 1 

be initeres te d inkhowever . 
doing sio in nny di Ftrict where i. own progrems ri e not yet 
estnbtisited. i ' AllA ', ina.".lltitrV role- now conf i ned to 

i njust 24 PVOs he g trUjpor..d by (G,:rman EZE funds--was 
expandd, then it m'u !d p'oh!,a ly work with .snma ller 'V()s il 
algriculul ore a"goi ii 1ther 0se ctors. 

The ni tu ot n is quite ,I I'ferent. in, rur"! inrt'rnstructure 
where several indigerious IVOs have ,'x, e'al great interest 
in expr in)g their work by s,.rvirtg ItO itlerrmI!,in ries, such 
an 'ARDi nd VERC. Agaiin, CtWQRC comes Io ffind, if they tre 
interested in such a role (that PVO imprte.sed the 
consul ti n ts with their ext rein y thorough, step - by-mr tep 
appronch to deve!,pinfg the ctpabi ities oif their rurul 
groups. It lppeurs that many Dhaka --dictated procedures/ 
cont rols ,tre appt lied w ihout mtuc}hI lnity). CCI)fr may be yet. 
another possi.,le intermediary. it reports widespreaid rural
oriented tct ivi tie; ( ll out of n totnil 12 possible 
activities ticked in purt. IV or the ,Uenttionnuire) and also
 
reports serving ts an intermediary, thoughl fa.iling to report 
how many local groups tre Sutl)lorted. (possibly because the,/
 
tire seldom itf ever frui i - Fledged NtOH). 
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The small--scale enterprise sector contains MIDAS, ot 
 course, 
which would be i ssu I . ble itvrmedjtry i .tuchs nl 
added function would he agreuablI• to their Board und to AIII. 
Seems nn itssue worthy of 'exp orlit itl. As " nldjintct to 
MIDAS' regultar operaL ion., which clnclrt_:t Ittia1 Iy saill I 
busineises/iindustrievs, isuch i new thru;t wouldi ripig MIDAS 
back into the 'VO !r ld whtre it ,rigi nal ly intedted to 
concentrtte. ] ts ; esent Q)itcc totr, ot ftr it i hit t hi! 
NtGO seetn,". For j,:,L K icc ' a l !:;.,., t tt l byv i op t 
Co - ttudn P'Vgo largec* l y ito t ! at ';I K.i' itka Iic t t'ur [ , thla 
estutjbL ishad network which it.'s it alt.e! of expiniiigt, , or
K or ikit i pitt <:ili l itil hic.. 
 . iii Op,I¢. Iltc }lticic i Io c!lout+ i"t i'titt! 

in ten dted r'rit" u tiitt fhandirifM r du:in uiti ec aat i.,o1t 
it; own ne.twiork. In f c , thrfe i.'isr.c in ut
kuriiu
 
workinigtwith outt lrolos thi: rido p in way. [itorittd is 
the taltt :;ector a vi' ila , tooic ic* eminently VHSS it'a tPre 

it would ,,
agree I, orv, l h I atll Pto*t L:oc, "t , requir'ing 
:on ideortbt tr col. , c i ii; ,wo :;o"W"lfI'if/b/iii c . 
'ihetpotsiibil ity is 1 I i Lit ith ,OnP, it, S' v tow.;Ln-, 
 MSS
 
could l ii I n in pt mdict v coci,, Iot, il lhe orci' 
tttcci, ttus ! 's tco do 

ti l it ',' hol itt i'sC ""1 te smalt si de. 
Miiiittfilttcti hiudg 'ct/ pr w, ;utvtdurst wit ! etd con.;idtrtcle
 
e~ liii tlS I till 

2. THE COMI'A ATIVI, 
 i iAC(OF.' N 0 Y) A ID IlINIlIN; WIr IiN rilie 
NEXT "EW E'ARfS 'f'u i i.na vi, oe rl t ,t thi t Irougcht
 
out Ihimll !hel PV()s, wh,}p th 'v rindi,.tppoiin or thir'd t'wo ll"n }, base~d
 

(US bitsd.'ifll sit d (ci'oc-li h i itl Appc) LUt,on a lto Ii [Iit thoccug;h I iot 
" c. ,, !hec 5 r iit y ii U'qtuitt Ite c),. Iti !f titl-lhi 

r In vvI I 1 v w, I I F 1 iu 'd i vc I t inen ! 5 years it . Ia 
Buf gi n hete i' sC nli ftimillt .c o dono1l(cr Init.eli; , dontor 
r'unding!'. hntalll!ishvd P110)', iiotnl cmplvid lvy iila e onesb wqil h
 
yc.'i ' it- cI. ' I' 'i ',O ccc!c' c)i ' it c'Vi, v c Ic' I c rcctlll ~.i ilpit . cj 'c-I! 

i.1n ordepr ci cii' C, i Fl rIn rLltI'! orc llcl 0 t l iptt cdocnoricc is
1

dropc pin l ci fci', iouticill it ipi.'i' n ttIhvtrlieeiih in triltiin sloe 

ne1w d i c i "l: L iV t "nio 'I !I" ut iesl ii cilr y clt" l 'ic-wcy. 

Ini v iew occ" hf' it' lc tc i,,c c in., ilt. I I tilliI :;hicc ccIlcitt iii I tlit 
AID loo)(k Aivvt f y!cci' i lVIt' mp, ft,' . i "ti bittmv ill tic'e o the 
hlnll 'u I lV 'iv(t wt i. ccl i s-. i Itlst i ii. I in 1lIit 
post:i it I y o ID - wj '.i or A tici,! i7 ii Lh, itt', :, yetarnc . itrt*iii 
I l i itt itt; ! cc' i i A ll Al Ihi tei t)I1o i tt IP ! o i t cnhlI t ii gru!ture p)' rrams cioncei the
or ((liltrn, fin~dingQ or wh}ich
 

would imlilmil'licc. liltr, pr in G y, r':;.haifrhupt A 


3. W IIN BEGi INNINi; SUPIORfT IJ !IIII;fHNOIS I'VO:n lh, Coicc!tuonluts 
rp'rllilcllll cldtIli t id l)t lii "ff I' C l I ciIt i I ciplti 'tti ' tat Il 
not !liluf y dlet er I lic. I ynonpe. ic." V(c, icP r ii y Iess 
deta, lind Lhonlli led comnplex× r'or 1us' base;d P'VOs. Alano, rinni iii
 

r'por inig rcq ii Irctticcil I w I ! I ai.; I e ' r I F (ril qui
ir Olc I itiv' it I, I i rf c) it niw" 'lcciic'; c'i l keeping., r' ci u c'w i 
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4. AID WOULD DO WELL TO PUSH MUCHI MORE EFFECTIVE CO0.DINATING 
AMONG DONORS --. The need fuor enhanced coot'dQtt i ng is 
already felt by most if not lk donors, and in the last 
year locol Consultative Groups have formed, s (ctoLr .tly
structured, which occastionally neat---with good effect. ADAB 
logically could sponsor ,nd assist aa rn t.o suths r'artur'eint 

LCGs. The late June, 
'815 meet ing of the Rural Dlevelopment
 
Sub-Committee proposed that ADAB 
nsmuss the cnpnbi itLies of 
the PVOs, monitor their octivities and assist with tmproving 
the quality or their work (,min,,a's ). Wh,."'e r ADAIM is prepared 
to so venture ham yet to tat unuaa'anrae. 

The Rura1 [evelopmenr t Sub-cml it ee, incid( ctna ly, look; like 
u model of what the tolo: canu do if actuilly :e tting
together nnd frankly shuaring news nnad vie*w',. The 4/115 meeting 
produceal an emap.vinl ly wr thwhi t a vtaxhiun ge o' in tortL Ioln, 
in the opinion1, including at tngconsul.. tint na' i i tterest i 
enumeration or t'.aa ,-ig v K. lano:itiv' P'U cthnrutc ter'iao.Lics. 

AI)AM i s a mso suituable f'or- t ndr'tutkin: ya: t ther forms of' 
coordina ttion. In the li a',fact , lf vtrat Dr'. t!uda:, bu.s c-rt.uin 
sfpef c ty ... inl mindl , ,. icth /io,./tiata:at Sal miuit vting ofwotthmy t.: l 
prompt doror :suopao't ' At)Atf's arct'.'splL sta.uf'/bud get would 
nteeatd som ion t o .'.t'Xalt Inlilt ('ili'riajit , ADA , .ntf,as t hat i t 
n llt begf inII t i' t i o, obtain , al(a muct a't r¢' l lar 
in fria ion o whicha. aVO. 

' m a o regu lilot' ' 

r paa ,; iniq whic h new pr'ojects,
ftlit at a'lr ta I; e Ia i [" a a, t' byt r I ti a ra'v i / aw/c.a r othaft ai' 

, trev,, uplt ro' f tt a'.a at io nit('a-t atalttN ' tt' tI ' ttol ors 
of. fi it I t ;|lit I 1.tat iiu a:a, f , at' ila.I '}1 lqtaaaaita aa aa.:~l i t I d 
lr ' V'i! ain lta'a ! f aj' a'i'a (tir he wa sted,1, f tai" t tatiaba1fd oand 'vvnlpun;ing, n rv,,' r<l dotnors.
t o di FF,*re" dec'(iding{ to
 

tuld I t ve*r'y s.ill' t'la.a.lvl t iipN:; s in rtl !anln oa:cat agdl' int )ne1:
 

in1sftace naaat so lonl "go.)a 

JnI Ihe hot' It-1l t I o r i I ' lI'€'v tll iid'ltt d.t t hta AID s matliilarly 
fiuPport. thuort: araacita riinit ttS S 1 'i fl,l lb / faIovt y t"l the very 

satmle l intt'S l nfote d fo'r" ADAMf , ov'. 

,
Imlpr'ovedt coord.inat+ io)n in Qno(n),rd..l, 
 in L.he( ,c()/sulta"lN
 

judgemet , in tt',, fot towirg sa',ci 
 ica way; :
 

o iden i fyin a aI,avpIti ,.' I,,r;/l.'t I, itil (refaerPl ; fs in g 
 to 
pr'aject I t 5-0 lpCo l i .. 

o ideni if'ying ri gl dt',!,g ) faretit (such a tnt thaa., ttph i: ng 
b4 new n;; A vun a Ii"Idi ;tric ,f' h:,va'1 , t ,i:Kh i af' PVO fi e:1, 
villageas, up 'zil!A Il; ',a,,ld aia'' tl)t,i; t,.cd e in a ation of 

tnk t,,tv(' r. ( a ('altiot:)a .
 

o whtern/if' donor' f'untdlin g of' patnrtic:ur I'VO.. it' ati titu!"r IVO 
p['ojtc! s wi .1 1 cnd, r'aising tic quest ion i I"such work 
'should bae con tinued nta', i" a , if iftat'r daonl is 
intetarested to pick it up. 
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o identj fy large reqauriremeltt,, crpnbile "ifbeing bundled by 
a PVO, which ,re denervinjg or funding by two or more 
donors. In tl)atL wiry more of' he bigger PVOs mrray he enab).led 
to reach out. i' to yet other parts1 of the country, using 
approaches pr'ove" 
 . .... r' in tieir esta I i ed 
distric ti/upa:,ilaa. 

5. KK.HP WLIfL, IN M,1INI) THIE" hI)S!(S VF'OVF [,'JNI)ING 'Time and ugnin 
some of the PV s COrirhiei!c eJ on hpir" know]ledge or or' experrience
withii donor terieni+ i s to make Loumich lurdirg ova i labrle for 
a particutar PVO, lendirix to dire consvq)I oerratr. The latter' 
included (h) ov,' r)y ip ! growt h beyond the ahbi lity of the 
PVO's centrul. management to trari k, conL.rol, with rsruo itg.,;
u'lsti rI.c'li:tory LUC(:oipl) I shi; ii ; () lss t [tF" i iar; el i t lhat
led 1o interual wrai I i ng,rj nod later' to .p i t;, the Intter 
mrukin g both the orig'inal anl new off PVOs for 
cer'tain period; (c)thv r e ruilmr t or less uipubl a '', 

sipin , weairk 


rtr the 
trainiing u ' whom aarge)r 'rtrriI4 iIimrron ed )(' orri a geltn rIli /
tr'ain ers; (d) often 'or'Fi no 'VO', to diversify I inlto areas 
iot or' priorit y concern but i o or s 

co+o-irro I te l 
whichI.i r,.pe utir:I are 

err r'rmar'ked. ''he s l't I e'rrrrou''rr. AI.I Imi tit 
st resn 'Ii dets (l" erini ng P i r 'cLiV e grn tee 'sa ani ] i jun;t 
t. atisorbr a ' ri;xer5 te v nI-'';' iii ii 4lrrt L' r'e1 )ur(:es.
Such iia ' e nmii rt ion. ),ho vv. , w i r y he made,not jdi Ito ... 
sub jectivie ('Ht.ii,;f iwt.l, hull rg,. 

6. 1NAI')PPPI I A'I',:NN ;S !N l' DAY rNL\N(; ),' 
i' ,lSSI{,' !VVON 'Oj li'. , , +/t)UA I, Y MOPRE . 'P.,'FICI, NNT 

;P : N',I H ':gi I OAl ON()I 
", )s ' (,'  ' A ) , , ' 

W ITHt L',P".., AND l, S .' NPK,v,,'}. w-P N NG Th [(})io (I'l ' "N!) ) ... v+,
'Yt 

'OW!" FUNDI notII,, orW;+ I :- +f A "y 'Jl,'F) ) I , FtN+Dl'tf . I '(Ii ' i lli I l+ 

- i u rO rivnry 

nvI x r Ir' 'O)a Iii 

r fItr OF hi '" +( K 1 ,or'r' a. ro mr in t.he 
. of'I in 0' ,voKA n l,/opry ' t c ' ai' oh I (''is

Find (.iIlrr7Inris. Who! croy uonlil '!v Nt'a l to:Fe!. rn t inri pu 


tht i':e ii t ntit oowgjr'o.) .r' (i , inq p',oI) I e iti r iil 0 I' 0'

or'der"to) suppI~lort .the JP( "v+(pm)+r1of P " '" .
 

HIllr "i ijI ist))i'! on nees) t t! adve htifl'itp. n l ypos, of 

ior e
siu Ith "s I(i e oodr . iig'I''e ii C'('il 14 i l Inlre' or ! , t iiI elit 
in i gri'rre lr + n l erl > u, ivity r tu rrry prof I iv : Lo' -k 

nd fi heries en' iae wit h,.teu.r, ' thp cnnrioble'm, in 
f irnes , t l, ' nvi q p ! ,r lh, bulk or any pro m for th 
pr due rs. it i re li) ,.l?,. thpt Inir se i'ic( n ir rit, lieVO 
in iome Icc" ,r'i v,,l Fro' r 'o<hme ng' ol i tioft br o m havii Ir t v, i 


Sec+((only, as r e hy ttported+, rnmberi, of ])O's, n| regula~ir 
c;ommerl~lcia)l v'entur could i g+! ve rive)(l t o;+ confi i([;withinlcts L,]l 
orgl~tizntL, in with on"l! pnr)' <.fI )te o)rgan~izaltion viltl-mlllin~g 

socio--ec( ' ,Oi i < 0lji I I ori" thi. poor oii" the baisrI . of" 
cons iderab no.)irirtrnle LiretvL Fil)td vi FJ]lintaI' r rnd a11 thenotherpart 
mrtili inr n co e r c iar_ ierl i ioitnt i t o hi(IiieiVe ma)ximult 
possibleI profi t. 
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Thirdly, rarely do such organizations have the munagement

skills or capabilities toi successful]y run a commercial
 
venture. 

0 	 A major fund ion of 'VO,-; in their Ulnique nbility to link 
voluntary donors in the first world (referring A!so to 
private foundations) to the very needy in the third 
world both for reli tef/rehabiJ itat ion unit for Urig--term 
deveI opien t. 

Donors in developed count ries cleurly prefer to 
contribute to national or int ernut ioual PVOM whom 
they perceive to be w.ll e'tahli.ihvd in vit al thi'd 
world activiti es. Links b wtv,"n the two worlds !,rovided 
by hundreds of PVO: b ri'g asizeob . us o the 
developing countries such a Istlgtdesh which wouuldn't 
be avail[b .l thLrotnough pub c iigtncivn, bi Literl or 
mul t I- l t r I. 

Thus, pres en tva r Itoh i ! i y or abUla (bla tare i ,.i ffiiunds, 
coming fr'om donat ionm; from n great vairiet y u1 pubi [(i 
and privnL ,te sources , iiid t i utn likely evn t hlt such 
fUnids wi bIles 1'-s iviii ohi,, p is the eiit ire00cI0 0 U t 
question of 
PVO n,..t income tr tIgj f ni+, in dnipf trent
 
perspect ive.
 

Donoith ;l'si wit.i on or -mihIi effrt i st ,Ligel lilt S <hicolie 
Wit hi incrvusi ig r i a.re' par tn] It:;-;n' inp. o us i to 

thin coun try 
 o oo
is in m tit hi lnter ! funds. 
WhL. i ea tiriin'(h Irli P s (O (tor is i, moIlr.e 1hian it 
minor lortion o ' the tot ,. !n thins cont,:t, to str'ess 
"seif r.linii e" ii thtie 'VO nec or whi I, at l,, policy 
Lhows i n I .tirooltt I" itcrensirii d en oi
n tO" p ri denlice 
forieign i ! a dtiAd on(rsa shiow rno tieiin in dtcreunli;nlg 
I i!liLtoer t Ii it , I. iiOt rto ni only ibsi u t i in I Ll i 
but grossly inrconsitso;ten with the overal Il pol i('i, oif 
both t.he utt e and the dotiors. 

Acc ordin ,,ly, unde.r current Ilouni iid nt condi jtions we 
feel l.
tia o con tinue to make PVO ne.t income genraition 
a1 iri ii ,or cF deve lopi n v t rt iiince or I" i matk it 
a 'nictar in n.ssessing PVO caitabilities would merely 
re t .lect u tichor i 1 t t n ,.i ring of ti t' ('o, t.e t 
wi thin Wh ich PVOs o i,,.0'£. 11, t t te1 . 'ornid itions of 
l i t o of the 1"Oip pIpvo -; re ttrying ri' iih.V ii a ny to 

o 	 There in yet "lao, hvr prub ltem "lbout PVOn he i rg 
en cou r i I tehi 110 i'eil I. iig,(' .of their fili10L Iriga .ged t.0 

budget trom se1lf gi'rvierited jriColnie: thiat .justfocuses 
coliceirn Oil the riot recpl' pt *omt1 t ho.se t. 
The use or that modes t | UIike on such undue 

IIi 01't IilCO0 

fr 110 t I i ftl. 
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Donors appear to be urguing that placement or the net 
gains in PVO treasuries (wher, it might have 
investment postiiii it.iea) in inherr ntly better Lhan 
merely raining the incomes of the Qxtremely poor 
producers with whom the PVO- are working (where it's 
very apt to he consumed iu' ert'than saved and invested
 
producLive!y). Two points 
 ure of'[Fe red in support. of 
our content ion that such great concern aboL t the 
pl acement of net i acoulie is unwurruntled: 

1. What happen. tu iy ss e rningu of I'VO producer 
groups LS at least as imiporit 'L-no doub miuch 
more so. If 
 PVOu cHU succeed in recouping their 
expenses On behalfI' of inlle gel ratiot .... 
breaking even while the totWl income grows, then 
they wi ll have it-liievyed r uilo econoiamic aitd socials 
bhenie fi L. for I irr. part icipants even through 
nit reducing hi r nieel for foire igni (tnated (:urrency 
by one taka. The commitlmernt f tondigenous PVOs to 
this growt h in income, for thos;,e who orI'For any 
income or emp loymetr *'xpmjn ion act ivi ties (arid iot 
nif di), oak to u to he i qluitereui y strong
and heu] th. .- in Do way v it iated by Lt i r 
knowinrg lorei:*,r suppirt eyist f'or expnes o" their 
work outsaide or income produ'ing [ypen (he reat' M 

assunied to pny teir way).
 

Beg inlli a o m yearn "go o in | deshlale a iiiaiir Bagla 
cOllmIeilnred enuoruiralyi ii I'VOs . 5s pansnor emnploymi en11t/
 
incolle givlri nliltiOl .roliuis w lirh would, at. the l eastnt 
rniiSe t.hi" ini,'(iomt or ruin ] poo'. We Suppose jus;i. 
continuirig that eriiphsis isa ouptI it s llhnrriricentis ry 
to go an trom tha., in th. iantexL at' th ina country's 
extr mre poverty, to pulh I'VOu into rn in i nig the not 
i:comes from iciIivities ard plunking thiut.thiese .

inito thir oawn bin k aci:o~nl Lu.
 

2. 'T'heu,econn,oic iiipti cl of net gininis i'oir t.he;e PYO
unonsoretd i incoin-produci nig art ivi L ien w ill not 
ii.ceair i ty bte liess N !,tit into the htnds of' the 
extremtlIy pur pr'3dtucern , purcrhsiers ini ruralor --
areas - -- or' goods/service; those enterprrses ol'for' 
rather than iato I'VO ki!t ti' . The modest amounts 
ofr addi t.i.ipal wages tlhese p rLodlcrs would glini can 
be expec: ted to be i. o tO Ill on'as umed, yes but in
 
ways thut 
 havae vi ta! ecromic impacts: Such 
consumpt ion not inf'r .qu nt ly knkvs the difl''erence 
bhetween i t I. h vby worker i n t. he f'amil I Taid 1A 
rin111 01 ' j atiei , weaI loin whos f I'cied l oeto incoum e 
by i I Inens, i ' not forever by dying. Or' such 
additions to turnmi ty incone ImIy permit more orf the 
children to w ithitLend school, evenLun l o!n- Iterm 
economii c boe I.t th.ef'i L Lo F r ily nnd ii".. whi clh 

L.] ti u v ra it(eScm ps ]un!iew ofI il!sn ti l vs. inives tInei t. 
FurLher,-nor', the spending of PVO benei ciiiries will. 
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normally be in the counltryside where some multiplier 
effects will benefi t sturrounding businesses and 
institutions, in contrast to its flowing Into tie
 
PVO's hands where it might well leave thtiet'rnl areas
 
and get spetnt in Uhaka or 'ilml other sizeahle city. 

7. PVO- GOVEINMINT OP 'ANC!AY'' NPLATIONS 

More than n few ';urv'yed lVO. regularly wurking with the 
Govel'omeInt of thi. ,IHnngll'shixpte it, positive fev ings about 
it. Their collab,oration is gel.ner ad lly not of o,In t venture. 
type. Us uO I ly it involVes r'.e illngp pot i i(:i[1111tS t0ii jriigrulll 
Governmett fuciI.iLies/s"rvic.s li distribut ing some 
(overllmet t. own d u II I t pmenit',iri / oud . A niumibt,I ue (.se
Golvernment(ll pers-onnllC inl their" 
 tynin ingn, wh .l', siInh1 persons(II
 

furnis'-h badly "ve,.dvd ,' '!i; :.v t,,/ .,,n ; r
gricul , , :, about.
ural tech iqu p e,,I nipl:, & nutri ion, ivrtiLily 

reduc i v esioi .'K it o t" IWlsell L S l. p;i i II s i I 1itto qt['ti. 5i 
get regi,.-i ervtd in' nl 'urth,.r typei or' l'W ad[Jl~
l ill, ing
 
to the group hl~tern inq ,' r' "r L )1; yp,:s Of
g i blu: -O ) U l 


Gover ieii i banks.. 1"m I 1, d n the wI , or sec. 
I,B t abulat.es s pecig,. ,Cl (,1!1) li,,I il) .N iol i. !am o lIy 
tour PV).O;, in I thia;, Wien..1, r'lp ld, any i,,ivrieeiit fund.i? ng. 

l'VO ) it I rli'1ilid I ] ii wttith theit) t it '21I i 
governmentl'Il or! Pnnllg1"ldcsh 'Vur W,.' F'r'nI 
C'IDW, hoping Ito build
pr:Vrtmll
tl it :i. ri P iip I hi , g il UW , ln I over to 0 thei 

iepnLmet. I or N io n W,,liai', to i ,i that are. wil!ing to 

wilt lt o,,tI n';ite, i I ri ,. 1, w tlu tidtil I ill vr I tuio)l-I lI . . 
til II I t o11 1 i i t tlll' t!illi[ 'l , 'tI !; t ld l v'i i tlpl' :ta llii.' l't ie
 
CAREm is " ti e i IIl of
li tuniq , l' P VO handling hi ill r l'uss is'atnllcu and ng
implementIli iumi " Isj )r p r tqrva or Lhte
 
Gove.rnmentJ!: 
 F; ood forI W k~. CAtUF, hanle,s 120,(000 l oan o1'
 

wheatl! per' ""nulm~l anld hlilt n ll't" y &lt 
 omlol'! yu~cn imp!)] ' o'tting
 

this Program!F Ihl.
 

Most I 'VO' t; ni* ,f' I t, li loiino that o i' tie most pnl.
 
Governme t i is rit fhi toIno u'fective in teachilhg I.he
 
target grouitpts t. hat l'VO'w wish t otirk 
wih, nor are they 
sensitive or respond the 1ndabl.e to to prot) I lmsneeds at i 
micro- level. 

SeCOn ll y, c(t'lu'p i)on tl t Fnd litI illell ti2 'll i F ' I' nems the 
GovermeniII t,t. iare itiph"tl'tIIt trLo t .i iettirjill. IVO' s rroiI 
wanting any (:lolle r lit itns hi pa. In Itil i culur, tie delay in 
obtaiiilln g Mini stry a ppi'ivii t t t lo)rl-ir o ed [l roje1cts, Vin tie
 
Externa IResource.s Ujivisa ion of tn' Ministry o in ilis , WHS
 
relairked a Iili[. b o .lltft 'h
(in i is leigthty dtelty:s ctill proI ve 
Linnciu iy tirl'it5Il iilg Wt['li I hei PVC) hasil ilt IIXt (lIl) tei t ive 

preplrnl ion for beginnin g Ihe work. S[peeding up projec:t
 
processing which l
for PVOs, ufcli 'ti such " moldes'lt propot't n
 
of t.he 
work o" Line minis rites, could engender a desirable 
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increuse in the spirit of cooptert ion between the Govtrnmelie t. 
and these voluntary groups scl tterad around the country. 

Erfect iveriess in co-operntion with G;overnment depends on 
part icular personal i. es as we. I,. lihever, Governmnnt 
officials are frequently trnnsrtrred around, thbus theare; is 
no continuity in commitm t. . 

So even though iotnt PVO's ure not oppio.s;ed to colibotLt.iori 
with the Government, they fear thuLt thMy ity be forced to do 
thiigu and in a wity lhat Lhey nt right.thil are it AltIhough 
PVO's wish to he asoc i Lad with Gove rimet p rogritntte 
particult,rly in the hope of in'luetici g progrin dire:ctiont, 
their expel itn*rtceis that. orwie the Gavermt" en t t Likes 
u01n IIera ile I iatns. 

Ott tie que.stion or sca le , vr, t lg ree thow moIslnPV()w a hat. 
coIlaoration wit h hi G overnmntl if ,rIctiv could ensure 
much g reater outeI ateth and more nun a gtitl. i gow th. 
IeplIctohi I i !y coulid b, ensuret th mou,*h worki ng through
 

pr oa g r ams1..
 

So it Ihe .nita,m time Ihat 'VO'. woitld it - ii-pnst ili tinrlt ly
 
lettr aI
iltind nt iar e erfeeLiye anopenilei niti a id i or ii i it un with 
the G oVetrnmtentI they wol o w al I t IIi ii l 1,pe nl tiooiy 
i nl tit. t i ntn 'liei iv a t oriii tin imin i i, t I Lhvir [) ogl'r tat.t . 

'Tt r co:mtititt l ion i s imply .tht, AID i tii, il vvi ry vnet I itive 
to div.r'i, t VO.tV( I tui!de t owards GI) iiic I I al jit t I ontily 

gent Iy Pll ielg i)n th1 dirley ti t IoV' a t luch I
ul low, ng for inks ...
t.he possibilitry or some, !PVU: rown,ining wholly
 

ipirL tromt th,. rl f'i a i ,i ; ! toi (,:,t i.i i hh tliese 
abjectives being upported by AIDl. 

H. CH1ILD1 UI1V AI. VIA TIp: WO)It L FOO l)D PO(;ltAi.1
 

At firt'r glicte I. i IN-b ;ed net ivity iiiflets an entr ee to 
low incole, womenIt and clildren thr ughoaut th,.' uttt.ry viii its 
Vilinc rubl I Grolup Ftaeilttg Pr ogramin. iour wilmeni whto are heiin: 
of houneoltd coent o .Lh ditht ribut in d,.'tLt; usuntlI y one_ t 
monttI t for I t I1 kg. r'ii. ino. At Iito time tan a F'f 'r Innt : 
mtde to interesr t thitemti in tinspec(l. I itt.ri t t ttion toI iiI other 
heu lL h iioigraial; an would COnDit tt to litt suiii vivul. o 
firt how-I V iily pr or t bten(evei'r, M it lilty 'Ii I tge tin io hive 

able o int.roduce any s ilivt ) tt i a
iuch iol pien m hItHi Lo this 
rilat(il dis;trii ur a'.F' rt .ition Only a trail .';tage is uttde r ,lty
Clhant es riF_asIuccu;te ssinInI tmuch r'u r ntimblter tlli,antsg or' would 
be inc renae(, I J , 

a '*Fj l la ithelirlt r . S bet I , Lioti ,i M. (c I. gliht i1' 
rural I'VOs who liiav e experierrc w'.,tkitng with woimen could be 
iidu ed to .ean up with Itr i iS lit dii iII orricinls to route 
the rood-rantion-rceivirig wormen ilo an organized progral, 
p robal y requiring t ti,n ci u t , i i lhe union level famtily

weI fiirti.' ior' othier ce t.er ino t a nnce 
 per nttIt. h'it
 
(overmtt(tti t. WhO a'ot co
woOui! I , havat I" be suup p o r . tiv( or iy 
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such intvoduct ion of u PVO role. Further social 

experimentation sooi in pilot unions/upazilas is most 
strongly recommended, with the PVO role to promote child 
survival but not necessarily be confined to that. 
Considerable new funding for a few PVOs would be required if' 

this novel approach proven successful and spreads. 

9. SLIGHTING OF THE URBAN SECTOR -


Little of AlD's assistance program bears on urban area (bits 
of family planning aid, parts of upcoming small enterlrise 
policy pl anning) ; however, the sector looks to have 
increasing importance as the burgeoning cities swell in the 
face of grossly insufficient public-sector resources to 
provide enough jobs to the net in-migrants and the net 
growth of populations already in the cities. Public budgets 
available for phys,.ai and social in frastructure also fall 
far short of today's requirements and will likely fall 
increasingly further behind. The relatively few urban-based 
PVOs, with appropriate support, could lend a hand to pockets 
of the poor in various urban areas, though a variety of 
programs including income generation and enterprise 
development, which could --- in the aggregate- hielp hold the 
lid on discontent, soc ul chaos. Sl.um and squatter area 
inhab it ants desperately need the sort or assistance 
dedicated PrOs can provide, n has been furnished, for 
exam,ple, to 'longi relocated squatters since 1975 by I'IB. 
While feeding e 'torts are necessary in places, a handout 
approach is nt here beinHg advocated; rather, the most 

promising approach is undoubtedly some combination of 
preventive/curat iye cl inic based medical help plus 
functional literacy and i nco!me generation either through 
skills training or tnterpri se deve lopme nt (or both). 
Pursuing many more ol these urban programs by the donors 
could pay big dJivide.nds eventunIly, in our opinion. 
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10. AID'S OWN PVO COLLABORATVON -


The consu]tants' brief review of 
AI!)'s aroject--related use
 
of PrOs, earlier in this sect ion, 
 points to distinct
 
possibil iti es in the 
 other four sectors besides fauily

planning. Health may be 
the leading contender for more PYO
 
support since there are a good mtny very experienced l'VOs 
long active in the Lector. Small scale enterprise would rank 
second 
 atnong the four sectors, but not f[r ahead o rural
 
infrastructure 
 even if the latter would just be the 
 "hard" 
aspects of physica I wnr k; ti."v"ir,, oI, t t y-- i ncreasi ng)
agricultural to,. . " A) wia, toL procmed gingely into 
softer aspects of rurul infrastructure, 
 such as fouteriag
the building of more institutions based on organized groups
of the rural poor, then that sector ('ould at.Min much 
 more
 
prominence. A 
 good many PrOs, as this survey should make 
clear, are a ready dedicua ed to just such an effort, and 
some of them (in 
the taLubl) woul d wel[come A9'm purltnership
support to further spr-nd their grass--roots appronche to
s
this task. The agriculture sector holds considerable hope

for enhanced PVO 
 use, in t.he ,tuthorsa' view, i' an
 
intermediary would 
be selected and i' the 
s,'attered rturalPlVOs, who have interest in the, sector, would he enrol led 
into the development part of N&D--.disteminating proven 
 new
 
needs, Irarmia g techniquies, irrigtion prutt ices ett c. v .tt 
tbir gups; or pilot irtg scle nw ideas not yetsufficieontly test ed to attract the atten ion nd support of 
professional research institutions.
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PART I --	 MASTER LIST OF PVOs CATEGORIZED BY CONSULTANTS' 
DETERMINATION OF POSSIBLE SUITABILITY FOR 
FUTURE AID COLLABORATION. 

Code: A = 	 PVOs estimated as suitable and describid in the 
narrative paragraphs and Tables 1--5 of Section IB 
above.
 

B I'VO who, for one reason or another, were thought 
not so suitable (brief statement of reason(s) 
appears below in Part 11 of this Annex). In all 
cases, these PVOs were contacted and very nearly
all were interviewed; 14 number also comp!etved the 
ques t ionna ire. 

F PYOs considered but ruled out more--or- less from the 
beginning because obviously not suitable because of 
well-known charucterist ics; (such as not active in a 
sector of interest to Al!) or hv i ng a policy 
position dictating against AID, or snometies any 
foreign, funding). 

No. 	 following above letter lor categories II and I' 
refers to the criteria the consultants were asked 
to apply to pontentia] Al) cl laborutors.,iradicuting 
the one or two criteria NOT Pu till .ed (sometimes 
another type of e'pinn' tion is given) 

The 5 criteria nre the sam as for scoring Item 1I 
in Tables 1-5 of Sect. ion 1,11 above-- found on the 
"Key" page after the 10 fod-out tables. 

CAPITAL LEITERS in the right most column below refer to 
the sector or sectors in which the PVO is active. 
Note: in the case of category F organizat ions the 
active sector(s) may not be well enough known to 
make an entry in this con.inna 

AG = agriculture I1 health 
H1 - rural inrsLrut ure ,'p = family planning 
SSE- small scale en terprise 

No.of Criterion 
PVO Suitability NOT Satisfying Sector(s) in which 
Acrony.* C!tegory (I & E only. Atiye(whn kmown) 

ADAB 	 E Intermediary ouly AG, RI, SSE, FP 

ARDA 	 A 3, 4 

ASA 	 B 3 	 RI 
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No.of Criterion
 
PVO Suitability Not Satisfying Sector(s) in which
 
Acronyn* C ategor( & E orilyl .Aijv!_ewhen knownLi 

BACD B Too new & too small AG
 

Banchte Shekha F No response RI 

BANG. DEV. SERVICE
 
CENTER(BDSC) F 4 RI 

BANG.KENDRIO MAHILA
 
PUNARBASHAN SANGSTIIA F App't impossible 

BANG.RURAL ADVANCE-
MENT COMMITTEE(BRAC) F 3 AG, RI, SSE, 11 

BANG.WOMEN'S HEALTH 
COALITION (BWIIC) F3 II, FP 

BOTHERS TO AL: 
MEN (BAM) F 3H, FP 

CARE A AG, HI, HI 

CAIITAS B 3 AG, HI, SSF., 11 

CCDB A AG, HI 

CDS B Too new & too small; 
scored only 2 points FP 

CHCP B 11, FP 

CONCERN A If
 

CP A SSE 

CRWRC A AG, RI, 11 

CTRDW A II 

CUSO B Intermediary only
 

FFIII B No strong releviant 
sector 

FIVDB A AG, I1, SSE, If 

GONO SHASTHYA 
KENDRO(GK) F 3 H, FP 

GTC B 3rd country Govt. 
agency 
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No.of Criterion 
PVO 

Acronyn* 
Suitability 
Categmr 

Not Satisfyiig 

(B t- E only) 
Sector(s) in which 

AfcItivfiwen known) 

GUP A AG, I, If 

HEED A AG, 11, FP 

IDE A AG 

INTERPARES A SSE 

IUCW A SSE, Ifl' 

IVS B Intermediary only 

JC A RI, If, VP 

JW B Not legally a PVO SSE 

KARIKA A III, SSE 

MIRPUR AGRICULTURA, 
WORKSHOP TRAINING 
SClHOOL F 3, mainly other sector AG,( education) 

MCC B 3 AG, SSE, 11 

MIDAS A SSE 

MSS A SSE, It, FJ) 

NK B 3 AG, I 

NLC B 3 If 

I'FB A AG, If 

PIACT B No relevant sector 

PROSHIKA-MUK B I)o not need funds 
till 1989 AG, RI, If 

RESOURCE 
INTEGRATION CTR. F No response 

HDRS F 3 AG, RI, H, FP 

SAP B Intermediary only 

SC-USA A AG, RI, H 

SOCIAL 
DEVELOPMENT OTR. F No reachable 
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No.of Criterion 
PVO Suitability Not Satisfying Sector(s) in which
 
Acromn * Category (B 0 Active when know)
E oly) 


SDUPW No i ttere;t in donors 

SN 3rd countly PVOs not 
&,Jwny.; tits, if oth,,t 2 
typt"s :urfu ci i , 

sector. AU, Il 

SNSP 	 A RI, H, F' 

SCC-CVIB 
 0I Welfaore sector 0only 

TAR ) 	 A l, "1P 

TUII(Frunce) F 

TDII(Swiss) B Third country PVO which 
could rot he coins id lered 
1,eciuse of d,.'l yed response. Ill, Hi 

UNDERPRI VI LUGID 
CHILDREN's EDJUCATIO-
NAL PIOJECT(UCEP) F No rel evont sector 	 (education) 

USC 	 B 3 
 IR
 

UTO 	 B No retevant ectr 

VDS 	 B No strong televnt sector 

VERC 
 A 
 RI
 

VIISS 	 1B Coordinating only I1• 

WI 	 A AG
 

WWI A SSE 

YMCA B 3 

TWCA A I, SSE, II 

* 	 If spelled u(u in list of' PVOs contacteti ut beginning of 
report; category F names not given there urid ore thus here 
spele(d out. 

53
 



PART II - CATIEGORY H PVOs: SYNOP"SIS OF REFASON FOI 
NOT BE ING IN CATEC(OY A (TABL ES 1-5.) 

1. 	 ASA is opposed to work withiiUSAIN) funds;. ASA fee is that 
USAID progrnms do not help[ solvo prbletms ,,t th, ir r:ot.. 

#2. 	 YIA(MD is a very new orgnitizittion without erough experience 
yet of Foreig., donors, ais would rab I it to col lborcuW 
with AI). 

43. 9 {I 'lAS IpO.;I to i llvO V,,,, t UifISA ndsl is om with tfuI) 
bpoi'' 'f n gaI v e expr oct". l it irtc" h ir t hey made 
it " Polil y lnot to ciieipt. anyrv rliiiiierin I lovOrmm y froI 
unywher., D0ur'in g I197, floods U:;AIIJ hid ts.;urd $;300,000
 
worth or whel 
 t svvCd:s through C atholico u.i Services. 
However, at I h" t imell,0 I lpnym,,ni USIA as) t he .ked 
Governmoiei t oif 
 B ladesh1 dICiC iut,,Ivrol to
to v r t monety 
make this r'iym,,nt. Ii'}i; put CAt!TAS into " ,vri ously 
(fliiiirninuu g 0 i I i i 11. M't lt oC in 197I'?2 dur in g thle 
Mousing eihuib ilitnt i ' l ,'\IA roundII l, lli ITAs LSAIS 
buvIIt, UrCci" ' and "c("t'O"l101ii, I i 1 y ch nldl ; v' ry hltIvy. 

4. C)S did not nuor:, eioughi I Joint;: in th e raling exercise. 
.r t 'y C dlriI7 ;t vd 

and i t r rio t. y,! I m.', I opd to " I 1Ve- I i Ikiih !" for AID. 
Hiowevv.r, (iBS i10 on",' "1 f h, ' ,'i 

They a V IIvw orl 11 ,tnlloi. 19"s) 

iorv rg IA I) illnefy 
thr our h Th Aa-; l ti," and linkt cii' Iii 1' t n, o,,0 .Ill h,s':t t 
USAI throu h such l. i t,1vi,,n ,,i 


*5. 	 C(li!. is .,l*t,,1,'d to 1151 itt MAA I) 1'11.-; too bourdeisom|e and 
niot wrl' h l to i.,':111' l'iiI ,0;,. 

U. 	 C(_P i- 1:U CIsridI":inI PV( whiculi haq h.vn nll Irtive 
in t ' I'iiedti II ry In it lI. l idt O o r )I t,11h Cn lnlld i I l i-

7. il Vt'SO , t'r mli I lnA! ore,h ve'yn un-. Inot strong.
(.;tiCli , ('. tillIIy Ir~ ('t'ivvd11 'i [ 0 ' ,i r" ll '11 IrMn)r'e:OVL' 1 y I !M', v I Funds',' l"t hl r'"( '1 ( II'l ! I'.tl lUs .throuphl } the'ir
 

*H. c;l'; ;_ H p~urel y g!,rr.~ Cndvf. conce',rn "tl"d th!us
 
illvo.Vew"Il wi'thl HI"AIN wo' "Ut. of t-hp, quelstionl,
 

9. 	 1VS plat's vol !untetr's,to iiitni o . h ' 'iid progr'a11111 or ither 
t


iii C 	 );VO.; jlist intit ll iIt.r-'" (like VHl: however, the UD 
bruIn 	h itiri.ilT
htisi 	ne.w 
 ; w,l in mind . .. Further 
consideratIC lil I it cii'ftI.! (i I ,i 

Wunitusi 


reg i stvr' ld N;O.
 

* 10. 	 .1 l HtC i rmo rkt ing lorguI"iIit I io" not. ii 

]1. 	 1.1CC hn talken it f'irm pol icey aigiinst uI ing AI!) l'rnds. IL 
findna, on the htunin orf U.S./Conidi an hql . thinking that 
AID has becoet on pnl ii. cize 

tI/i
 



*12. 	 NeW Life Centtr represents Swedi sh fund, and attaches
 
great importance to the "neutrality" or Swedish runds;
 
therefore would not funds from US A ID whici, clearly 
represents a particul ar poliLicul bloc. 

*13. 	 NijerA Kori is politically opposed to use or USAIJ runds. 

*14. 	 1'!ACT is a purely research t oraganiit[ ion ini fratmi ty
 
p lann i ng.
 

*15. 	 AA'olt lut -UK has enough funtds lill I JU9 aid therelore 
doestn't evetn wish to address tl iss;ue of Al) fuintds now. 

*16. _DUjS funds att nil channeld through Iheir hettldqutrt.er
 
in Geneva. Moreover, they do ntot atccept| governmt'nt(tt funds.
 
They do La tea pOl-a o melntt't if
not witt he p s iireIt iltny giv rn' 
anyway. 

17 .	 S b esiies fte intg ,jis.;I at ermt itt'y is fu ted H().% 
from the CInantditin Govt. ( CIDA) atmuount ig tofto0o% or" it 
foreign f'unds
 

]H. 	 SN (only Jttp nt-blnt. ed fo r' t t I' VO), bvuisit , I n' third 
[itio just 

sec-tor Io reta ,e, r,,I or t f; 

count 	 ty Iitttlt.iI Orgai za nft, wasnft "Vttetdtlc(Iint arty 
tt('h tiq minim u fv, o didn't. 

offer ext ratord ir iily sp'cci.' I advontalges (works priffitri ly 
uis an i mt tfied itry) 

* 19. . Vilinge is aliiai lly )tn irhlttt c and thus 
not eligible uride r i th,enI any sect ors or UISAID's 
in t eves t. 

*20. 	 SI)tliW is tt very su 'cces fitlI wOfmle f ' enterpris;e. They re 
total ly self-suff ict L annd do not ttt end to receive 
fund from tiny tgen(y. 

21. 	 Terre les Iloltltes is toSwitzel ancr1ttid ketien collbiorite with 
USAID but due to reipor't ittng errttor they we re dropped ndt t he 
interview wts ld(1 'fter repofrt wis iretady comfpleted. 

*22. 	 lluritaritit berviyc t.ynCrt receives oil i t.s.onkrnip. y) 

funds thlought its hteildquttirera itLOttatwl
 

*23. 	 UTQ hns no developetnt Irora mstifll:ctrntt ly. 

24. 	yvgyttilt Bye Society dtes feot n this stage or its
 
develop enzt all] ry .Iy
t ve stronl int arnly of" the desired 
sectro . 

*25 .	 YMCA Nitfioyni Cajnt.rt'I.I iert o n ftI ngtrlon utpposelI rted p trinfc iple 
to 	 USA I[ funds; however it should he i ted thit tie 
.IterniatI i iortl.I YMCA receives A ID e ANIS ($2 . M fin 9 .- 3). 

4{Oueal Li ontrtrt l' i iore(ltn i i t,.,l 
Q_ _ _ jn - - - su - .bt-ed out i n:'.rvi,.w rut_ _l,.I 
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ANNEX 2 
 Sheet 1 of 4 sheets
 

USAID PVO SURVEY (9/85) 
- Selected Information
 

Date completed
 

By whom? (Name)
 

Designation
 

CHECK ALL APPROPRIATE BOXES (more than one per question may be approp
riate. 
 Please write in details where 'specify" applies)
 

I. 	Name of organization
 

Address
 

Telephone
 

II. MAIN FEATURES of your NGO
 
1. 	Is your organization I . .
 

E Bangladeshi?


E Foreign-based? (specify which country;.if more than
 
one, list, circling the 
name of 	the princir-1 country)
 

El 	Affiliated with a foreign NGO? (If so, please list
 
name[s]. If 
more than one affiliation, list in order
 
of importance):
 

2. 	Is your organization registered with ERD?
 

El 	Yes E No 
3. 
Do you stress an integrated, multi-sectoral approach in your
 

operations? El Yes 	 No 

4. 	Area of operation (primarily):
 

LI Rural Urban (if checked, please iist names 
of
 
areas): 

5. 
If you target particular groups/elements in your operations
 
please specify
 

6. 
Geographic spread of your field programs/projects:
 
No. of sites 
 No. of districts 
No. of villages (please list districts)
 
No. of upazilas
 

No. of divisions 

7. 	Any recent evaluations performed?

El jJYes (if checked, was it)L
No 


E-In-house
 

ElExternal
 
About how often do evaluations occur?. 
 -
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III. STRUCTURE 	& COMPOSITION
 

1. 	Does your organization work directly with projects OR
 

as an intermediary with other NGOs? 

E Directly with projects 

El As an intermediary (if checked: How many NGOF do you 

serve?
 

2. 	Have you received any funds through an intermediary
 

funding organization?
 

L1 Yes []No
 
3. 	Management of your organization:
 

Name of Executive Hecd of org.
 

Post held since
 

4. 	Staff:
 

Management Implementation
 

Expatriate National Expatriate National
 

Males
 

Females
 

TOTALS
 

IV. 	PROGRAM ACTIVITIES AND % OF BUDGET ALLOCATED TO MAIN ONES
 

I. 	Please state your organization's goal
 

2. Activities: For uach of the following in which you regularly
 

engage, please assign a number indicating order-of-importance
 

during the current fiscal year, with No. 1 as most important. 
In addition, for the first four (Nos. 1 - 4) please estimate, 

however roughly, the percentage of your current total budget 

(from both domestic and foreign, if any, sources) being absorbed 

by each of those activities. 

' IF AMONG 
RANK TOP FOUR ACTIVITY 

% Agricultural Research 

____ Agriculture and Food Production 

__% Agro-forestry extension (social forestry) 
___ _____ .% ":ealth l[]Check 

if emphasis 

on MC]!
 

__ % Population Planning 

____ Small Scale Enterprise 

- Rural Infrastructure 

[]Physical structures only 
j Employment/Income Generation 

[Farm ONon-farm 

Relief and Rehabilitation 

% Distribution of Commodities 

Specify, 	 0'Food items
 

I-DContraceptives
 

E-'Other, specify_
 

...list continues next oaae"
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IF 	AMONG
 
RANK TOP FOUR ACTIVITY 

% Institutional Development 

1-- Co-operatives
 

El Credit grou.s 

EZ Savings grou.ps

L Shamit ies/Unions 

El Conscierntizat ion work 

t Training, specifying types
 

_ % Technology (such as appropriate, new, high)

FPrimarily development, major items 

being:_
 

El Primarily dissemination, of these 

items: 

V. 	FUNDS
 

1. Experience with donors (grants, contracts, co-financing etc.): 

Amou nt For How
 
Name 	 of Donor Year (in !aka) lsy Yrs.? For What Activities? 

2. 	 Do you receive any funds from Bingltadesh Goverrmunt?
 
]Yes
 

E 	 No (if checked, why not?) 

3. 	 Would you be interested in funds from UAID?
 

[lYes
 

[]No (if checked, could you please explain why?)
 

VI. BUDGET
 

1. 	Sources:
 

What is largest source of your funds? _ _ _ _ _ 

What is second largest source? _ ;_ 

What is third largest? __ 

2. 	Total budget in rc:ent years (ALL funds, whether foreign or local): 

What was total amount of budoet 3 ycars ago? 

':'oTal 	 two years g.?
 

l last year?conti ...
 

• .budget 	 continues 
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3. Current budget (ALL expucted funds, whther from abroad or local) 
Total amount? 

Of that total, what are the poxrcentay(s; tron toreiqn 
source (s) P gvO 

F r1'om priva e sourc*.i:, 

What perCUl tages or,. ru hi? sUu 

!rUI? U Liniisnt (S : 

I 'UIu .i a[ode 00 3 

S rOlt, Gt(VO2 LninLn C: 

V domesLt.ic. o1r1JVlE(! SOUL:O:3'["LOil 


Still rete.rri.ng toth,- above 
totL il,whaL 001;00 fitage is 
expected to result 1:1.01m s 0.I-I lcrato(d I.unds ? 

Ple0 s;, IJ:3t 1111,jor !O0:cc.:s [or I ht;,s0 (J flrailttd fun(dws: 

4. What, 
 o!.thetdtI. TOTA . cll: tm 
, 

c L uth t I L Ottod Li ile V1, 

3 L t!.!e'diii ,- ( 2d tu ldirii st 7l ..IV_OVoIhood, ,' % 

TIHANK YoU 1O:;T K INL'I,Y 1.OB% IIAVINC; C(MI'LJT I1;) I I N:I ;'K!;!OJNAI NIx*' OR 
TOiIE N 'II V!. .'.W:JCH',PylI.' W 'I!()Nl.:01.' IP:, USA !.CuNB.UITAVIS. AT 
-T AT 'V!'11,: ANY !,ABT' ; 01.:, T i: \il!., icn i, U :CI,'AI.:v 01',";AVI,: PRO1BLEMS 

AT TH: ' L,I,: U!-' TIl N!'IK.V .W A NUMBI.:0? OP.u l-B, yLU!.1T)NJ; WII, BE RAISED 
- N 0 I,[4- I] .O, TIIl.:CON.;U "'ANTIU TO GAI.N A MUCH MINEE COM I,XiI.UNI H:RSTAND-
ING 0U-PS-IN L AWP;'0!- YO ''OI.Kl, AND (A- SUME OF" YOU! VI EWS/.']NDINGS. 

http:rete.rri.ng
http:domesLt.ic


ANNEX 3
 

LIST OF QUESTIONS TO RAISE, DISCUSS & SOMETIMES FOLLOW-UP IN THE
 

INTERVIEW OF THE PVO
 

I. 	Explore organization goals and how and at what. level and with whom they
 

are interested in working. (Can refer to what's been seen in printed documents
 

from the org.)
 

II. 	Their Board of Directors/Governing Body: Who're the members? How actively.
 

involved? .
 

Ill. 	Project development: How long a time usually occurs between project identifi

cation/proposing and beginning of implementation (if accepted)?
 

IV. 	Follow-up to questionnaire's item on co-financing/contracting (grants) with
 

one or more donors (item YI ): If reported such experience, then--


A. 	Did the org. find their experience with donors to be, on the whole, a
 

positive or negative experience?
 

B. 	Referring to those collaborations with donors, what kind of problems aru
 

faced? What are one-to-three main ones, most serious ones (if any)?
 

C. 	 Any preferences among donors? If so, why? 

D. 	 Any preferences among types of financial collaboration (co-financing,, 

simple grants tor specific proj,-cts/purposes, other)?
 

E. 	It have reported both government and private support (whether foreign or
 

domestic), which type of source preferred? Why?
 

V. Does org. have any interest in generating income to otfset donor contributions?
 

If affirmative, then: A. What plans exist?
 

B. 	What % of budget can be financed this way?
 

C. 	Anticipated No. of years to reach target?
 

VI. 	Expansion capability/absorption capacity:
 

A. 	Interested in expanding operations?
 

B. 	If so, what plans to do so?
 

C. 	If so, what constraints are faced?
 

D. 	Would org. have capacity to handle a sizeable increase in financial resources,
 

in their opinion? If think so, about how much, in $ terms, could be coped
 

with?
 

VII. 	Beneficiaries: A. What are characteristics of beneficiaries? How know that?
 

B. Total No. of beneficiaries estimated currently?
 

VIII. 	Work with the GBD: Is org. willing to work with the Govt.? (NOTE: Check
 

response to f iding sources question in questionnaire [No. V,).] to see if
 

report having re:eived any GBD support. If so, any expression of unwillingness
 

now merits follow-up.) Other past experience? Plans to begin? What are thoughts
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LIST OF INTERVIFW QUESTIONS (continued)
 

on 	institution building with G9D support? 
What are preferred modes of
 

any Govt. collaboration?
 

IX. If an 
intermediary PVO as reported in the questionnaire (in II, 1), 
how are
 

the PVOs being assisted?
 

A. By sub-grants?
 

B. Or/and by other forms of assistance? If 
so, state types, order-of

importance.
 

X. 	Compatibility with AID:
 

A. 	If have had experience with AID support, in any form, summarize how went,
 

what is feeling about it?
 

B. If any significant problems reported with past AID collaboration . . . list, 
and follow-up with question about any suggestions for better ways of relat

ing or of removing particular difficulties.
 

C. 	If 
questionnaire in part V3 revealed disinterest in AID support/collabora
tion but in such a way that 
this interviei was nevertheless held, explore
 
the "why" of that view. What would be required, on AID's side, on PVO side,
 
or on both in order to overcome 
reason(s) for disinterest?
 

D. 	If that questionnaire item 
(V3) indicated willingness to enter future 
relationship with AID (if none heretofore), briefly explore state of knowledge 
re AID's requirements (if not knowledgeable and wish information, can hand
 
over copy of booklet if available, or a copy of certain parts). 
 Note if
 
org. apparently could handle requirements (based on experience, if any,
 
with other government support, on ize/composition of staff, size of
 

budget, etc.).
 

/
 


