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TE CHNO SERVE 
lM-_linoserve is a private, nonprofit organization. \.­

)rovide traininig and tcchnical tssistance to cntcrprises
Co)mprisCd of larC IIIIm)C'S o l'l p)ople. We call them 
"Cn)"11111.11 lit \'-I:aS(Cl enterprises." 

TIhCsc conImnity-h:iscd enterprises principally re­
late to ',IgriculturC; ur eltining helps them to increase 
)roductivit, imp 'ctheir marketing, and cnhance their 
overall 111a111,gC11ent. 

The restults Of this 'IsSisllllCc illcludC job crcatiol,
 
incracascd h..\Cls of, illC()meC for 
 lcedy people, ano.l Overall 
improvemlrint ill living conditions, with()lt creating 
dependence on ()utsiCC IssistanIIcC. 

1'chno10STC WavIs folICdC ill 1968. \W/e work ill Af'ica 
and Latin Amcrici. Wie currentlv have a staff of ovcr 150 
pCrsoIs, madc, u prLI irulv of lighlv-qualifiCd citizens of 
the nile coultrics vhICrC wVC operate. 

l chnoserCe is fueIdCCCl by churc'-h organizations, indi­
viduails, f()undlI , rrtions,roratiOns, host couLntrv illstitL­
tions, and the U.S. Agency for nlicrrational Development. 

http:Cn)"11111.11


APRIMER OF SUCCESSFUL 

ENTERPRISE DEVELOPMENT-I 

One Organization's Principles 



Effectiveness in Enterprise 
Development needs to be 
understood in the context of 
the evolution of a new ethos 
about Third World Develop­
ment in general. 

FiOINGS '86 

A PRIMER OF SUCCESSFUL
 
ENTERPRISE DEVELOPMENT-I
 

One Organization's Principles 
Thomas W Dichter, Technoserve Inc. 

PERSPECTIVES, HISTORICAL & CULTURAL
 
I)evelopimcnt, a.s a field of cndeavor with that natmc, is no more than four
 
lccIclcs old. 'The ,Mar1shal Plan,ais the first modern igc, massive, managed

devc pl(lcilt" effirt, ma1irks the beginning of many organizations in the
 

field.I\
d.:t: But Cvcn the Mshll lanwas nOt )CvClopnlclt with a capital

"1). International I)evelopment, as 
planned andIma naged assistance to the
 
'[hird \VOrld, did not rC:ly I)Cgin until tle 1960s.
 

TherC Are f()ur ma1.1jor categories of org1aizations involved in interna­
tional deC'elopmcnl, namcl':
 

o Bilatcr:l Go'crnment atgcncics (e.g. I!SAID, CII)A of Canada) 
" Multilateral Organizaitions and age'ncies (e.g. the World Bank) 
" Privitc \Iluntary Agencies (e.g. CAIE, 'Ifchnoservc) 
* Private, l'or-profit contractors which implement projects of the Bilat­

eral or Muhtil .;tcr'al agcnciCs.

Each has evolved over time and the details of th:lt Cvolution reveal many

differences from one agency to the next. A very br ad picture however, is
 
worth sketching, even at the expense of' fine distinctions.
 

It begins in the 1950s, 
 Iperiod during which the emphasis vas basically
RELIEE Alter that, the major periods in the history of western development 
issistllnce clllrge as follows: 

* 19()-19.75. Basic;illy lIrgc scale CAPITAL INVESTMENT in! infrastruc­
ture and AG RICI lI1 :RAI. S1 IEIE-S with some experimcntation in small 
scale grassroots work; 

* 1975-1982. The age of disenchantment wiih Iarge scale top down proj­
ects; the beginning of "new dircctions"; the hex' day of "appropriate tcch­
nology" and the small scale, but i strong continuaition of capital investment 
and also of' relief; 

0 1982-1985. The era of re-thinking and of ACCOUNTABILITY; policy
reform, institutional imp-act, sustAinability; replicability cost effectiveness, 
become new Cmphaises. 
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A brief peck forward to tile 
imlcdia.tC future mLight suggest the 
following: 

98S-199t TIhe SN(i:FTiSTiC 
+
era. ny * 

fcrent beliefs ahbtt devehopment 
are C~mliihinedl: Jl+(lcilic ducreases. 
RILducCd tellncyv I(g o from)inItnee 
CXit'elll t Io the ()tlhr. 

EIch.llcateg )rv If'orIalizIion:s 
illdevel i ip mc n t h a s, o f c l itlrse, i i t i 
algreterT (i"smaller rI+le to pl' in 
the peri)ds ccscribcd aivcm. Private 
\i11uintary Agcilcjis (PV( )s), (Itl" 
suljcct hcre, hegan like ilecrest, 

p ri ilailv as rclicl :gnc'ies lilrnlcd 
after l.jor wisI r C'Onflicts. Illtile 
1961 is, with tie:avl\eilt of wha.It c",liC 
to ie calle c illillUniit ccvcI i -

liltll, s)llic hcg l \-)Il aingitthe 

le 

thlSt ill till()SC ve15's \v;is essciltallv 
tile idC'a ()ioing go )od Iilgs for 
the pooIr. Inl gentlal, this mallt a1 

IoC:i coiltiln hty\'C'l.e -llcillIjol-

coitliillln:ti(llI f giving )1C2pliC Soline-
thing (Ilatrine, a clilic. I Ile\\' kild 
f -low),atld telling thilili ow it 


worked. (W 11OW ilCI wily'\I 
 it it. 

It \w'is we1ll-mtivat
aSSledtt1h 
\$.stCr'lllC'lS C 1ul(giCe ctl'titiliic S 
the cleillnls of illI()len ivgicnic, o~r 
agrictiltlre, Ir ticalC+tioln, and thall 
suchigifts \\(lul leal I eiCllICl tb 

Ilcttcr Iiving cldiilils. As it tunetl 

(llt . tilis lI)l-I':Cl \:1r:ilet- (lilt-
A 
cliilensiotnal, oncl-dircctlilal ti 
after So tilt ilie Sllcwel few 
li'lit e'suIlts. NIletilheless, the seeds 

1ot1'tile I:ltlglrissir lots i.,asiC hitnll;n 

niloeds ap)r-oi-tach were p ilitdl. 


Illthe 1l Os, ticiiltcgralcd 
coilll]liliv evhi'llllt appacl-i 
bcgaln t()h uIsed: :1tilllIre slIliS-
ttcated allpllrtolacih which sa\- cI l-
rcctly that asl)ctls IfIa c(Inillitt-
ility's lifle \vCrc inscparalc, :tnd 
titis itent \(1 s ilcedcl allt 
,irt.tndl. Adclitiotall, aiself con-
ScioLtStlCSs :tI ar1isel \\'hich iade 

PV()s awarc of pre\ious tendencies 
to etlhl ccentricitiv (in which a pro­
jcct w'uld simlly!\rCflct tIle aid, 

giVcr's values, \w\ys of working and 
tehtntchil oitlodict~tt+;igies). and hence it bca'Imc 
importalt tI(find o1ut what tile piro­
~cctIhtleficjarjcs piCrcc iv. as their 
teds. 

A killdf svllaius If de\elilI­
llt sclo Irsbega t(I arisc which 
had henrther StInard I)ythe en d ( t'h iet IS. Adl rg e V ( ) ig l t 

then have aIp Iogram clepartillt 
with Secc !i(Ils dev(oted to Prilary 
IIcalth IlamilI Planning, I.]ilir In-
Illcilt, I)c\eclI)Int, AduIlt\X()neil. ill 

litcrac. NitritilIn, \\tit', a'id In-
Ctile (jera'i'l-lon (laler :calledl eteT­
prisc deveplilcilt). This poirt-
I()lio" ;,pll lc'i t() Ilc\'C!I)llcllt 
was. nonetheless. tied to gethcr illai 
IlI'c (W1IesS tll'€ioll ideology-all 
clts which said li~t Ile ke' to 
cConoilic developlleit W:is tI I reach 

the poor at tIle alssrloots. 'Iis 
cthi(s \was lciclcdl\.and inlecteis­
ingly itti trickle d)n\\l and anti ig. 

With the HIs catie aInew spiral
in tile historical iritIccss; allexalil­
ihlail tifiil Cotncerl for elfcfc­

.
ivc's..e lAc'\\
'()s hepiln rlising 
Ii'd (ItCStiois ih0lII pr);"I)Cr­
jlillrltcc.Sotlle self-cxaminalliton 
egall lo reveal :iirly typical his­

toric'l lhenomenontlle teldcncyv 
to carTy thigtlgs tIl far ISa reaction 
ill a pe1lctil lil I:ltietrlic list:kes. 

ritexample, tIle itcgratc. ipprllacl 
ill '(cIlllnlunit v dtVlc.,ltileilt wis 
Ic-CO'gtlizC l;IsbCilg lllllalelleigC, lC,
 
in rcalityv It was :ko w'kn\viwlcdgcd
I 
thtilly 
walnt (Ioften leads tlo wish lists :ttid 

t i asking pcI ple(\wlla the 

w-.aste. Siiiilarly, we be'gan l sc'' 
ihlt not cvCt'rthing Smliall is apprloI­
piatc,nor is everthiing big inap­

r i t c lrlt a . I'racticaity-the Colcern 
for what \works in tile te:il \'irld-
IbCgan toI)Push idlo(!hgy' StllwChat 
t t lhe side. 

http:imlcdia.tC
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'lida; ilan'v,1'.S. I-%'()s with a 
SCrioLs CL lleern to he l'flt'cli\'C:'C 

trying llOic and lllre Ioiorespind 
tl) the clln.!n (tiO l ill dl.n r 
qtl:lrlters, htut pa~rtic'ular-lv. s r( llgl) 

OLD ETHOS 
elncurali 

(:)InllflltlllilV' ;V,J11l itlc)1h)gicA1l b;ItgC' 

A.Ct()ItillhititV l'"II \'e'll('sS hiddlCln'ttfecli 

hClhin(d l s.M;Ittl's
Cltll* Ani g i Id 
ilnt'.-llli(
nl,",
 

JAIV.\tCtCIh iIIl L.At)Jti(\ 

ft'e()ti(giciathi lilg IloitvillPV() 

CI iilltllil\ is CN ecCttl 

TECHNOSERVE 


'IcellIn( SCr\'c is AlllntSlal I\'() in 
seeral wa's. I(rI18 ilhas1.8 ',ars, 
Speci:alized illlc :': ciltCrl)risc 
develop'utent. Its Stafl is CI Imposed 
()fhighly t rainl Icdtclirtical secial-
ists. \Ve Ccal C'xCelusi\'Cl\ ill kno 1w-
h(\\" lathe: than tlhinugs nltil.vll 
\\i giVC (Il1V k1wl -hL \\': teClitll(i 


IlE()11 I (Ircth1 . \\e apply 
)lr S)pec'iall\ ill a sinigleCre ---

:lgrie'tlltlure. \\ hiave dlC'Istrat-

alhle'iCIC sutceCessl Il pr I'jt 

' 

(III 
inlclVClll Ills---dcfilned as Success-

u1 h\' the I:ttCst critCri:. ThCS 

flli IP'SAIl)) br ncIast rblc suC­
cCss, ilnstiltliE Ina:l ipll;Icts, an11d now\ 
sustalin:ll)ilitv and i. liWilit \ee 
0)1t(d1 Ilescril)c the significlnt
cha!:nges inllI\'( ) CLIhI is (algain (juite 

-- O 15k') ais[f1hIL 'a: 

NEW ETHOS 
SpciiSL 

(:()lllllltlllilV, ash.Ikwu'ts I'm.l altiOI1 

Accotlitahi\ Clll\ S nti IrIlll hthintl iS 
I\( ),h CIlci llleI Irf I')tcssi :11:11 

I ligher Ic'hilicailt';Ip;Icit\. 

ItlCI()gic':tll'i)gillit\'ill
'lC P\'()
 
C(1)111Lillit V i.,; eIt'p led
 

tionI Il)C\,h )lmntlc ti(resac'.11:rch and 
ClissCinat'I iillings ha:t.tr L \\' 
\\'(IIrks and wha.tl (CS MlL1t in o)tlr" 
field (I,Cniterprise c\.Cel()nIlcllt" 

and at t1he sallie tlimc ()Cxpl)(ic nCw 
avenues inc lhls ol rcplicatilil. 

The dnllandl ,c1hnosCrvc 
[11th Shl S)I"e IbISic Il'.S ptLill)tioIS 

:ilho(ult the go;ls ()I dcvCll nIlt 
:assistaincc. \\e :Iglc that the pur­
plISC o elo\iieltt and oafclne.r­
prisc lcL\Cllpmnlcnl is:aspeeialt is 

to low\ illc(om_ p)plC in the1assist 

Tlhh'd ir\Th d to inprL\ve their li\',s; 
toI gain n1l(Iic C()ltrl I)Cl their 

lndC eivs, hc less LC)CndeIlt. 
pI')jCCI
s CItllinluCd UI)(patCe abiflcr Alld \VC ag'C thI this goa.1l should 
olr it'ellreC ilnt\\';IsIMCI', ,inl are he reached w\'ith : C(lleell fiI,: 
still rulnnlilg. The\- 31V'I-illa )\'ihe * Both shltIrt and1lh)g terl 
CLtolilltlit \let are- still \Lible cff't' ivelless;;11and 
as businesses. Filal) lIr(icct inter- * Stc\arclshIil)-rcsp-)tnsil-ilit , 
v.Ilti ll S i llh c s:IIIC :agl'ie'tlltIL;l h*(IrtIlhcls' lll(ll . 
I()ll11()1di(v t\ ll r beVCI C'el r'l)li- Aflter exallillilng 111 SuLCCCssCs 

AtC'd hIIth1 rCgil nIlallV \\ithill the Alld filures ()over the past 18 ears, 
CI)tllllV :lld internatl lialull\. ltIl')ss \. ind;lthat there_ are Somel. surpl'lis-
CoLluntries. iilglv' funatlnlntaClil ClCmnits which 

\\e have received S(tll llIl()lV expThlin Sueeess. IlnbltlctS)IlIe are 
hoItll ThI'I'S ")I-c'Inrtelna- ti'tlisniS, \w'hich makes it all the more:".r 
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The following summary of 

Technoserve's ten principles 

for enterprise development,
is an attempt to articulate 
what guides our actions. The 
object here is self-analysis 
and public discussion. This, 
wesay, works forus, and here 
is why we think it does. 

surprising li() tct-n thc\'ar' 

absent. They c nt C.
c) I)lStit utC :a 
nlictllocloli .(. )d. l lxt( )r"a; procc-
dlrV as much :istllv r- s-n. i 
0(1' o)Jilioii. Sot-,ILtling pritor: 1tC 
SilIC (ula ll)Inil it 'lioriseLclc'-Cli 
nclIt. llcy At ilthC s:tliC:arc. InC 
tine. lcs.sw0:ls Ic;ulucl ald cSs(lllills 
0)! It il' ch )phncnt 

I. KNOWING WHO YOU ARE 
It'clrst'iclin, and )-'t
init( 

tIrr.i \\it l)11't tlW 
n tinrld. 

dtr). inig idcolo)g. , \JalCs a1nd phil-
StPhy seciti, too he ; kc\ It *.ff-. 

liVc CS.S.'lure is :1 I t) ;I 
nllOrt-,CflicictnllV anl.l in c'(Inccrt ihtn 

is g-lintCd I1'clarit v ()l valus. All 

iIrgliliatn tl1\\lliC ' I l)I kl-mv 

\,'1l)it is"is likly tO Spcdli c ost"lv 

timnlt- .iig with ir. i-
:greccei-nt tltan is hiltlv This 
11 1l rS ;ti'l~ .
hi nir alLcltr''i ':iithrii. 

n tsc cIhiCrc is a 
reClltix'Clv clcli\'hcld 0oriC'n iti nito
 
dcchlotciIlltln. t'11Ci)rg:lnizlti( n 

VAilucs the idca;l (oflclr)inog tlhels, 
hilds tola lihl st;Indarl of"i .s 
sitorI:ilisrn C)iisidci's it iinlI oanli 1t) 
look at what histno\"tells us aiut 
develo ntlcti.a)in ing otlicr things. 

Technoserve's ideological 

biases are: 


Pl'n )-tiisincss alld thC piln-

cil)lcs which UllIdcrlic usincss 

citcrpriscs. 


* Thailltlce enterprise, nmirk-r-
o)rieclldCl cc o()lllics aRc' hcSt Slircd 

r0 C'otin g'oclli'tih. 

ThtI )lidil C .
:ichatliarr 

ic(tltisitiVC ai i r n11iri1ati\d'i crl 
I'C\V;ircds tohe ii'()-a1r'iprc'ciVcd 


liiorlil to-c rrs. 

Teclinoserve does not 

believe: 
0 ThI all lm-clitic;lP\\owr seeks 

toopprss tIle p i iir. 

• That CgailiI;Iri;iilisnm is anl 
instint thit is natural to poor 

Technoserve's metilodolog­
ical biases are: 

* l cre arc limits It)"Il()ing
 
gocnl."
 

l'oP ll cIn help ersrI l - tlI 
Ijilito) a )i)ilit. 

0 )p ocial.so 'lhaiges c:nllllt )le 
dir-ectlv engineerel. If' hcli-v,v(Io 
lI)r cxil t that \'(L Ir' "Cllgi­

lii ni.Is hy llt-,lniig t(,buildl i1unter­nilg" il,cr'UCI socialtion0 
l t tunit. vi will h-e[risc in 

ilu;ioI l­
disippL 

Threrc ia ;l\' theLv \)s ait 
(I(tllcrCnd (of(li Spc( rt11 l au 
',icl t is li-) W .1\'Illl w CtclC. 
Th 1l',iil thing is t:t the'- ;te 

b(- lIlilt )St Valus. This isI
 

ke "to ClIectiveiless. .llt(ScP\' s
 
whicl lack such clairtV sccin also
 
to hi rcIati\'clv in,'fccltiv ill foster­
1 .stst:Iincd dc .h -pr t.
 

I.FOCUS 

l'ce a1rC ltrIc luCCls fI Ofo)CtlS which 
rmav f'orm anotlihr kv It() flccftivc­
ncss. Tcsc cal he startoled as threCCe
 
LestcSlions: i".er, 1"].o, lHo'?
 

(cnCi'+ll,, Wc h;ic I'oudll ­har1 pr'o)

l'ssion:alisnll d (ovcr:llcfftctive­
nCss ar1C cllhn;lllcc'CL
bI)\ haVinlg IlladeC
 
soic choices that limit [lhe Sc)pc
 
( (mf work. Tlhcrcl+o-C aIn orglli­ntc's 

zarlitZn lieCCLdS to figtrcIt Mill whicc it
 
will o\V(rk, with hi ,;incl
ndh 
Thatt kind f f(tlis lead:cls nar.it-alllv 
to cMc1ietlC'AC cost effct-iVc.ss, rcp­
lic;ihiliit; hong-rcrin Ica;Irnill,, lid 
I(lg-rc-1 llil -ilic'tIlCV)Ind le orI'ig­
i\iallil ret-Ii l itititi, FOCus 'll­
I:iiwccs cxprtisc alildtic kiowlcdge 

of' what V u 'Iacitics al-c.)Lli 

Illo)tlr iVe llIi. tihccaSc We 

llowing choic'!s: 
Wthere?
 
7'.I'
(Virci/'ul/!ul arena. I lis­

10rT sectlls to sa that ccnolli"ic 
groMwth I -''ins With agricultural 

I)p-'tllc, ()Ianly othc' for that1 rc11;itt.r.ih hc41lth. Whe.'n IgriCtiultLur, is work­
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ing, nations anl civilizations arc will gain expcrtisc thaIt can c cffi­
freed to dcx cl ) in )thcr way's. Agri- cicntl\" used. In Kcnva, for cxanplc, 
culttnrc scCIs to )hc Anla priori part wc have workcd in cattlc ranching 
of ccon(micI and S(w'ial dcvch p- for (wcr ten cars. In El Salvador, 
mn'rtt. Wl'hcrcf(r. '1c :pplv rwc 
\\w,)rk in the :agrictultttr:l ,cct +or, i1m)" 

have worked in feud mill pro­
jccts and coffee coopcratives manly 

in ura 1:narIas arld n()t in iudustr\: times. Il Ghana, \c ha.'c cxpcri-
Within thl sc:c )r,\,c tend to ncC in iCC, SU".ar Ind. palm oil. Ill 

focus on ccrtinC0)nltm(il lit\ scctors Panama, pigs nld v'cgctahlcs havc 
(e.g., cattlc. i lirstl 'uf),So that W'c com)rnfiscd atmatjor p>Art Of our 

assistancc. 

/qrnicv . Not any farmcr, hut 
rather tho)se who hclong to (or want 
t() start) IrtralI cn tc rpzlrscs. The cntcr­

, * 
1'4,unit' 

priscs vcwork xvith must hc com­
hase; that is, h.vc a1mini-

Ail 1 . 1,1um numhlcr, )f pc(lc in the 

conmnunit' sharing the cquitV of 
the cntcrl')risc. In cffcct, Wc focus 
i lon entCrpriscs Of- mCdiuml scalc, hc­
,ing thatIc'atcr.cconomic link­
,cIgcsand grctcr imlpact arc achicvcd 

" 
, fl'incl 

1irh1ta1t scAlc. Mciium scalc is dlc­
diffcrcntlv' in cach country, 

.,, hut gcncrallh mcans morc than 25 
.. lcnihcrs (the largest enterprises wec 

work with havc ovcr 101)0 sharc­
h)ldcrs or mcnbcrs). 

.th'irati)r /)u'o/e. lb put this 
in persfpcctivc, many PVOs who 
work with frumcrs, provide them 
with tools, seeds, or with credit, 

6 Secing these as csscntial to ill­

crcascd fr)lduct iityV'! scc pro­
,'• le dSiuctivitV as fund;:tcnta(lilcpcn-

C.ilct Ol busilcSS an11d mnangClllcllt 
skills. Thosc arc the skills that 

*+ 
cnablc pcoplc it) get credit on their 
own vWith which to buy the tooIs 

and scds the need. Thcsc are the 
skills that enablc pe)plc to plan for 

ithe futurc, to influcncc their cnv,i­
ronmcnt rather than simply react to 
it. Thesc skills cnahlc pcople to 
look at altcrirltivcs and makc dcci­

sions, adding an clcment of control 
in their lives which they may never 
Ihavc had hcforc. Morcovcr, they arc 

TECIINOSERVE * FINDINGS '86 e 5 
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exerting that control ill tile ceo-
nomic rather than tile pliticatl 
sphere, which means they are gain-
ing power within the syvstcn-
fighting fire with fire. 

Thiis viCw is very t.uch geared 
to o. hLumn f*)CtlS. Becuse we 
work with grlL)S tlfalrlllrs, 1nd 
not the individutal pea.satnt, pro>-
Viding business anod ma;nat.mgellnlI 
skills makes sense, 1,; )sed to) 

working with the ilndividLatl paCsant
v'ho has v'ry liriited res iUIVcs, 

wvhich then a11vre-lit-C gi\'ing 

credit So We
nd )()ls. haMvC e!volvCed 
aiprocess of eniterprise deeownedt 
mcnt which integrates aill aspects of 
the aigriCLtutrld enterprisC: organi-
z6I 01nthe entl-rlrisC isA USi-of1 

flcss, planning, fin:ncial c(ntirls, 

agrnom; miarket ai sais, ad lin-
istrative controlntlls ald managemicnt 

development. 


There ;areu-Io otiher atspccts of" 
01Ur" w irk which ;11'.'inipi irtant t(o 
single out. \V'e gencradly wo rk quite 
intcnsivciv with these groups, :and 
do so ower a rclati vely I-mg period 
(3 to ,or more v'cars). \Ve have 
foun~ld that the skills \vc \wnt to 
transfer are ones that take time to 
master and a.re best Icarned "oin 
the job.' 

lII. ECONOMIES OF SCALE 
()ur conccrn for long term effi­
ciCncvx' and cost cfl'fectivCnCss leads 
uS t ).i eXpl(r)ati(n of' the question 
of -cof)tlij-es oftscal,. iis is a 
C(impeCx mattCr, "I.r While it appears
sCevidenm hat thert are _C()n-
OllniCs oI"scAe il olr work, dcefin­
in sl~e is plr(blelin;tic. \\" ICliC\'C 
that paying attenti( to this issue 
and keeping it in lilnd is an1the)lcl" 
kc\ to cffective-'ncss. 

I listorical.; ".1clhoscrvc 

evolved towards tile llediulm scale, 
in part as a1function of the skills wc 

rnfr. A single small 
fairmel<-'r
iliay Ibe inl CntrCpreCCur in 
the limited tcChn1lica.l sense, but h1C 
is not nce.sslrily Ibusiness. A 
meCdiumn scale enterprise, with a 
St1.1lstttiad vestmen t in 1anid, Cq ui­
mI.nt, livesto ck, :amd Cxp-cltiOllS
 
fialarge !IrI(L
elln sAles, CannfIo1.t
 

be maInalgCd aidC(lltl, LIsillg the
 
same back-fI-the-en,clope ich-

ni(uCs tha.1t the small individual 
lfltrmner meIay use. While the latter 
mae"nccd credit to impro ve his lot, 
the cnterl)rise nccds a more comi­
plex array t iterventions in order 
to become viablc. As these skills rc­
quire somc tratining, and thus have 
a significant price attached to them, 
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ilLi ISthC tItnsIcr I(f those skills fr(m) :tIT( ) lIr less th.n full pirice. 
often reqtire's iltclsC intcl.;Icti)ll IBnI1 tn(hilgh 1MIlhtcnterlrisc' \\'()LUld 
()\'r tillIC, tIhrci' is ,1clr cc (noiiw have xuC irCd the :hility iI) p)eif)rnmle 
of scale ii applyii- them ()mlhI() ll31V Of these ftLnclni)S (nI its (ovn, 
airgt'r gr )Upis, it \\"tilv llw)\\Ct(oIII f1'0w. to 

\\' see tI ilijo )llics llll()Initoriig ()rlinlitCLd husi­eilCCIl( SI)C 

()'sLIIC Attcnl-ttIA1 It)()llrWv' ()I llCSS sCrviCCs tSidC.0rI)l The 
\\'(rking. in thc l('h ing \',\:V: ClIlCIlgC ti)raii (rg,.inizatim like 

* l:.lIli IfiC liilka,_s 'sl- l'ilh5CisrVC. A\IiCh C':Iln It;ifh rT 
lished I""1IIlcdiiAIn sicdl Cnterp-risc tI I give sclrviccs k hr nithiing to an 
Call' ha.' positi IC t ()IIiIt r CiltitV thAllaI)I. '()rthcill, is 
cteCrp)risCQ,thu nigh :1dc1(unIstr- \whCtell1r() fillthi.,, g:lp in the lar­
i(li CffcCt ket h\'slinninu, ()T ;IscrV'iCC Lililit 

( A SLCCCssI'tl. lrgnCr Sc;llC tlhalt \\'()LLI hpCratc' at l 'llat.i 'l'ha . 

enterl)rise has \\icer si)'i(-CC( illflic O l rii'ic 1ltOW ()filiCi )Il1C\v't)l ' to 
I'lltill icr effccJVts. .\hrl'1Is :ieI t il n-lrthfit side \WhiCi W(AIdCl, 
crAtCL. iCrli inCt gCI':Itcl. ill ttii'll, itslf to'llalI)fC the P(T)

A group owned farm enter- I Stlit titllS Ad p l lkl;kill, lll()\'etCI 'iwr.Isgi'catcr sCI'lfluiCiencV 
prise must reach a certain MRcnciLcS arc im(orc likclV t(tikc 
size before it can take opti- lltii'e tlIlrgCr st(ceS.StIl Cltit\' 
mum advantage of modern thii1 of'1 smllhCr (IC. liltis tie IV. RECOGNIZING TIlE TRUE 
business skills. Il)sSihilitics (dI i)rC' Witleslricl MARKET AND BEING 

illstitiotli)la:l Cl:lflL I'1111iL'. "MARKET-DRIVEN"() CVC I'll 
:i'c t'c:itl. \Vh[tt WC Cal.l the "II'IC"W mnarket Ihm­

Sl.,i'gcr cltcrlIrisCs ncccSS;l'iIV a PV()'s scr'iccs airc thc Ctlil nlLecds 
prolduce Larger quialities )f'hit- (I tlie itenldeCd hencficialrics (fthe 
CVerCIhI~lIml(IClit ish(i'ig (aisc-..llt proect (r)I.graf) \\c llp(sC this 
grl()\\'l.!ecIlCC. if ct'CORIS ;Irc'ell to Ithi( "fllsc" mirket, which is ()ftLCl 
kept. the data 0il11)rllCtlio)l rcleL'cll' d )In(rs ()IlthelP\'()'s perccl)­
lar1gl'i' sums alilar st:atistica:lly\ litll wl"lt nceCLs Cl)inlg. For Cx­
m1(lll'C :h Inpc. w( III a 11ucsignifiC.llt. This in1CrtC.iscs ti" a \\'C ta, ill 
p)Otintial tI(I iilltinC'I pI1IiCiCS ic- enerilr, it is I)ettcr in I l()ng run 
g;.irclillgthat cIlnl()dlil\y fr a0l,1 ITOr11s0i)Il I()its ()\Vii 

\\ "C l't),II II sc;ilC pIr)cL'CltioIIl I" the ccCJs than re­iC th1t I)njCCt 
isillI()tStltiC. ;tilC sl(ill 111(1 hc spll(ill :1" l('KOin' lh.rcll­
\'ie\'dL IsSUch. IrdccdCC(nlif - ii()I"IIl ICecIs 1;sti tll dcfin'd hW'a 

Clititics ;rc siCccsflil], they Will 
likely Sll(\\" gn \\il in Ile>r ()I'lileiC tCrmS. this wlII mean'. tryiiig tol 

illiC' nllajllr lIII()lIi'.Il1Crtilc r)a'CtiCal] 

,SI)Cts B\()I,tIl it' . kcTifing C'OIn- .Irlll I)husiiess (n ()lIle'.s)Vll 
()Il"scale iilIllinCl isIkey cri- first anCd seeking f'iidiiig oiriille­

tCri1)nl(1 r e,(It' t a I Igaillji'ess, iiCilitaitilhi later, rather than reCs­
izatinll c.ill c,lsilh aidjust to such pndiling first to fuLlnlding l-p r­
chi:iges ill sca'l. tutIlitiCs :111 thlii trVi'ig t0 In.Itch 

Ir ex'llele, I)Ile ()If thte hI'mis the lhi'g:iizatihil illtile ftlnding 
C'Clie f)tiiCliinIi is rcSlI)Cc is S(lll'CC' ir t()'CtC'ritC'ria. 

thait, as a l:ai'g cniterlrisc I)cC()Inlcs ()"C'ol'sC suIch listiictionls bC­
hllrgcr alnidl lit'csLIcccsSftl, it I)CgillS twcein true" i iiarket ind "'alse" 
toIle p (hssililc Ior th:i1 elterpi'rise tI niairket :tre (t)ftt'l ilIuS a.lnd ari­SlI)tI 
p 'full lriCC fh)r the salleS '-er\ices tlrir'-whl is tl(say that tihe dmlilhi's, 
tllIt it ha.d I)een recei\'iilg hCf'oi'C pel'reptioils (A,what is needetl are 
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\\onlg anod the PVO's perceptions starting tip . ne\\ progranm using
right, or evcn that the beneficiaries' our ownr unrestricted funds and 
perceptions ;re right? lint the dis- then, once started, secking contin­tinction between real anid fIlsc latIion funding.This a!s() i-eansmarket reminis ;I\:;id Inc when that wc often sI\' n( to funding op-Wc tllillk hoLit the e CpCr issLu of" portulitiCs thlt '(itl aln)ng, if thePV() l' tics
and kno\wing \\'hlo it is Propo(sed prograill or project dto
(hcilce \wha:t it cIll Ido). Ile tell- not fit111ti)rCdfiicI criteril. 
cincV to iCsp))incl lwayS to tile 
i l irs p )f'ca nV .P A R T ICIPA T IONml( f fcrill 

ineCvitIly' IeL to) a clissO iin ofnil"Being able to say "no" to proj- li ics anci spcci:alix;Ititiln. lhis, in '1cla;,ect opportunities is a func- tUril, tiic lncr call lead to 
one of the most agreedlupon

long 1-1ln, keys to dccvelopment project effec­tion of knowing which proj. illeffec'tivellcss. )\'()s \wlio \vorrv tivelcnss is participation of the )ene­
ec t s f it t h e organ izat ion 's a b utih e g r I ( ) i r i d'i C s r-C1 0 iri1V n d r l cc whc h h i f ir .I f \\C .i l. ­
capacities. ,lO~ iedge o vii'itierfcate.iWork i llcici I\' eacti d llir(n]l
c r (c.g. stanld tile "trie" IIiarketI'SAIl)) are right to ldoSo). for whatWC hiVC off er, IhIat illdirStanciihg

\\'c ilIAVC foiln tHIt hy ke'Cping iIist hgin with Ilte bnCeficiariC,'
preltt ctosc too;a sct f iproicc't sclcc- prC'CptiInS of their inCCCs. Bit WCion crilcriai aI1c judgin lec\lI I- il itt hc ver C'arful IherC ill lotgraiil opportillitics hy ;asimilar sCt ca'rryillg tile nlotion of participatio nof c'riteria, we are incro"alsitgly ablc too Ir, or givii g it too10lcllh 'eighit
to riseotLr skills ht'.lcr indllore illtile efc'tivclilc'sS talcuilis.
efficiently \V alltso have bctter coin- lhere is effect ive participation
trol over tile variaihlcs we inurselves aI( ilCfctlivc ((IrcVCl CoLIiter-Use to clCle.siccCSS. pro)IttelCtivC) partic'ipltion. WC wotld 

Ill practice, this ote ltctinns ch;irt the t\o'O as f')illo\\s: 

EFFECTIVE 
 INEFFECTIVE
 
[us its li 

i)o ti ktw Al :ihtt is best 

IarticpIiHll)n mits. IBe nefticiaries articipation clone for its own sake-total 
for tieic. :acceptalnc Of I)nelC'fici iries' dcefinition 

of, ileeds. 
Palrticipation scci isiprIctica! Imlltr. Pirticipation scn as.ipolitical ":ct," forIt is ilIS1lflhlCC llatImriitjCet l l hC SLIS- ile sike o r.liSillgC)II.tioLISIICSS.
 
tallcd. 

Participation i lgt ria illvllcr iiaioni o" nt ile th cotm­w'ho \ t\.ll O'rca1ll lico ilccdl t0 nlillit' is Sought, Ilthe p)iilt offorcilg
participate. it. 
Participailion is11ireC iIle,Cltiritlg lhie Parti ipat1xitio thought fi; nmonol itIlic­
pro iect Icls ign phseiscs ll dittin Itkcs place all lhrIlgh project.
pIlAS tliSdurilg tIhCcll\'cla\' dcci­to 
sion mlaking of icttal impl, lltnlion. 
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and the subt leti's inV)IV'd il estab-
Iish ing tiust ar ()f tCn I )nCs that 
I*(.l il' gettillg Cl)SC to )pcoplc, 
kno)wing their langua.gc, and most 

.:,2 imp()rtant, sticking alr(Ounid. 

V:, VI. OPPORTUNITY COST 

One of the ilost ini-tcrsting kcys to 
: flccti'Cncs is the rpplicatit) of 
thle C CIe)pt ")plI rtunl-itV Cost."'() 

SurLrisigil tlhere hiasIbIe Cery 
A o :little" , discussi(n OIi)I unlCrstanding 

of this 'Cr.\ simple precept in tle 
I)V( ) Inlllollurlit\h )lt" eXj)l'iliCC,

)li)()i'(iuiiitv(OSt I s I)enI .1Cell­
ta'l eriterion o irojcct selection 
an1d an1 overall guide to p):lnning. 

Tlhe c(oncept is simple: every 
o~por unity f.)r cIgaging inl any1V 
actionet has a Co)st, which ma1.y be 
high Or i. Tlhat Cost is related to 
the flict that ito (ledecides to do 
'"A,' then h\ Cfinilitill, ()ne Cannot 
d(1 "1" It the salle..timc. 'he soun;d­
ing hO;trd agaillSI his.h tot' mCiSUl'C 
thait C'O)st is the pl i'(-)seC :and goal 
Orientation of' the Organization, in 
Conmbination .withits available re­
1)UI'eeS (llollev Or personnel). 

This l)neolept is plarticularly 
importanlt f0r ion-profit organiza-Consciously asking the ques- 'The'e neisioll is thait piartici- tiotns which may have less control

tion:' What isthe opportunity patiol imtiSl be Cte,mp-CrCd by the (in the(r at Icast) Over tie expand­
cost of a given project orpro- (Iestil'Ins: \\"h') is t) particiliatc? ability and fungihility of their rc­
gram?" isa key component of I IO\V nich i)irticil)Ition? \Wh\en? sOtllrces,rI'-fewer \\': to' mlanil)­
project selection. 'rticilpaIti(oI is oly plr tIf the lite those rCsourcCs than do for­

pro)Icess. It sels to \,work best if it lpi)fit Organizations. 
is pati'icipation I r riather specific For exi ilpIc, \xliei we consider 
I)Purl)sC, like liinttilg ItgCti'r .11 assistInIce to a1ne\\' group of arni­
citcrliris . It shtuld :lso llot le e'S who want to gct together to start 
coinfuseCd with Cglitiarialnisll. Ill i comnercial ribbitr; \wc isk otir­
fic't, IrticiiCil;ii)i in Iur CtexX, ri- selves w\'hat is the oliliortluit cost.
ellce see'CmS t) \ )IIrk\whncll it is Or- OIf tiis assistani-ce? Given II r stlaff 
ganizCd alnn;ld mnaeli;qC v C'C )IIllIIlllitV :and our 'esoutireeCCs in thlt cOUlltry, 
leaders or hiy [cc persolhn., ct luld \\'e lchi\'C tile Same111imllact 
larticipatio(n. we find i()(), caillllotl hy any other Mcanls, by doing an­
be stcceCssftll!\' hIIne if' dr Inc (juick- Other projct? Could \\c (o tIiore 
ly. It takest lil' t)get to killw peolple with those resolrcls ovCr the Samle1L 
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tinlpc peitod hx ",. )ifhculping lm()rc 
low incomIu pCoplc.? 

By asking the qcestion: "\t ht 
is thu OOYrtunityc'tst fiiUnglgilg 
in this new cnll t 
tiot lJ ti\'itlus I r itsut'ltll itllttil 

.,svtunhi il 

hIclps to clstrc :pi 


chuck an ha tl i soysuer whitchit 

ctl 1ipt-
grtull ci t tiunc.'s 

VII. ENTERPRISE VIABILITY 

Fhr PV()s cngig,4 in cnturprisu 
cl\xul(pllit, x'huthr due'inud as 

small sccllc, i c tcultuprtsc t).r 

SOCIAL-CENTERED 

I igh tluguur ()It* Wit l i 

"1iil t I tit'r uCnit o1 the size scai 

"initsLtI I .suu il it V ASit it A l'tllt 'tiiIl 
olstcial i joLut IhiiAthati t uc'o ilitS 

itln tt i t n;lh\ :tnti hig htt"irciss 

I'lc'l~lf~rllh c,\\ iih C':lI~ili~liI IIhM tlh 

in I itm. (t it ill oc'ilt:l 

Accutcl.ls ilt;ltgiL' uctit'ls 

11c106ts lc turil i ctl pritsu" 

IhClrs ciiling pPrircts "licis 

Iscs cqtittil It" .ti:tl1it1in uquility 

\ilLics iini tont u hillimcnt sIkills 
on St llt \,hlt ttt itutii tuchnicalIO 
:1i(l boiiituss skills 

Anti tritkl- til 'tV 

Willing lit C UllI~i)llimpt mis c l si-tei-ll thu 
nuss v'iihilit ) long4 turi sicial gaint 

"l.ndls to su itldixidnial inii VixxmC ilt 
:is prucc.ding uttrpris viaiility\c 

medium scale, \we bclic\citihat I k\, 
charactristic t)" cl'tccti'unC.-ss is til 
clugruc to which the Lntcrlprisc is 
rundurud connicalll X'iaIblu. This 

tl',hat UltiLVtl the tl)uts 
1tl,M I. he g[t th :t1ll tIn inl-puts. 
I lrtab'u this "hIt­
ttfli-linuc"pp'ntch tn' hu, it is til 
()11\' tAChck agaJinst thuultCLsio 
tit, 0cCusumu is assislilg the 
tullculprisc. (nc is ctigguld ill untu'­

prise dcvul(oplIunt. If'the unterprise 
Ctitot statndl )l its ovn altcr the 
inturvuntionii, cannot imaku a n flit, 
thun it is not a \,i.'ilc unterprise. 
Tlhc illa he social ruasons to kccp 

it If]()..t bittl n t cco tll()llic, )nus. 

BUSINESS-CENTERED 

Iigil t it sit ICi:Iit tllS ullCu 

Rntds to middic oI tuilesizu scalu 

t6nds to suupontx as 1t1i 1u;a l nCtioll 
i u t iittiiics thtnl itl oci:tl iilttic, (tI . 
:11Icjsio1-,(I)) 

Nutt rali) i 1ttsitivci vis-ai-vis hig husiicnss 
Cmll \\.tlhl t ) caitai~lismn ; if':Ill\,lhillg. 

sotllicx hlat tincritical (I it 

t)c'utsI taogihlc h'nutfihs 

Il'uluis tilt( Itlnll -htsilcss" 

ttts ctlling ptojcts.i, "hu. ics.scs itt 

in turprisus 

"iquil " is hul illes s Itrill Ilnllil isscls 
heuld 1' (Vilw 'is itt a1htlSitCss 

1iVuS C1hclnd LbsiuCssskills itLch 
lllru tIn;ll C)Illlllltllli V tcnicthItllltllnl 
kills 

Nutlr:l ottlicklC-ditt-n thtorv 

tLuss willing to Cit t-oii)isu Shitl turill 
I)osinuCs.S xialhilitv irI hng term social 
gain 

"ltis to S.c indiViuail cilinpioivriun it 
as a result o, cilUlrprisu 'iahilil y 

http:Accutcl.ls
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Ihat\\e recogn ize.,t )eV<Lcwr. respIonsilbilit l.\ (wLxsLc'CiS pi ot'(.n 
there is a wile range IIf :ppn xiches )1a I '.,S. IV( ) viII have a hctter 
to this questi(n 0f \ialiilit y)f tile C-hian1c t :Ill tie elements o, effect­
enterprise. The lifTertintCs ha;\c to kxnLcss we dcicLd Lirl.icr if its st;Iff' 
d) with t Ilh T(V ) is Ihasic-- hs the depTth of hIcd knol'Ldgev litrh 
alsic' s-cet- crc wr c'iallx\- anI-ld tihe pXrIfl.InciI,'ia tha oily loc l 
cL i'd m pcIpIl can plr()idc."I'hLcscil\ he SCCn i 

culth'lrAl chauactristics of, tile
 

rg: izht ioII.
 
IX. A SYSTEMS APPROACH 
TO GRASSROOTS WORK 
WITH ENTERPRISES 
P\( )Shtx'L hIng clhimed that tihe 
hi:iL a,,sIJ)L(C i ahilitx toIi) work "at 
tiile graIssi'o )s.", I'.IUSL (4I thL'i 

l1hih)(tphiies . ierLcltix clh sill 
;itl rIhiciL'I h~xx ur (l\','rhe'ads. 'The 

I)p'Stllip)tit) lI;i, bte llcthit this is 
\vII..rc . clII and ecolmlic chanl1ge 
tIILiSt hLegiti, Alild S) this :area, ()Ie 
\\hLere-mjl:Ir players in thle devel­

the lLgitinui ittL; ItldlitfUl turrit( 
()I tlL 'I\(). It is ISi C I t sitICrCd tle 
right plicc ti I\'(wrk fIr nil ral reas(.ons, 
)cctItSe it is, t thl':graSl ))tS, 

:tll( wig lie pI i))):i1tdll'llten .lisci-
Omitfrachised, tht ttlie lll()St help is 

VIII. CARE IN STAFF 
SEhL CTIOhleni \'ith grassrlootsSELECTION x\'(wrk, hIow'ever \\cll-intetioned, is 

A LxV ch-iractLristic' I I'f lecti'e 1h;t thle hruints I"it C-an so casilv eld 
enltcltprisL dlvchptiLett oi lliza- tip illa x',IunLI'l, iSOIltednd;Il illcOn­
tions is the careiC with which st:ilf ill Ill(r'r.chee'hill 1)1"seqLIUentiall I 
are hired. \\'hil. it is aicliche t Iy thiings. It ll:iV hellp to Ctit- 5)1l"eOf 
that an1 Iig'u,;izitik ll is its pct ple , it tile SVIIIIs)ll hut dlos ti(ot oftenl 
is ()ile of thosetr'ti'tills tha;t is to() cure ilte disease. lroinic;ll',; p)ra:icti­
often d-isillis.e.I inl practice. ti)nlerS 1'fpttre grI-.ssl))i.s projecls 

I lg tt ii cff(et i\'cLss Il)\s ';IxxSI'f'ir frIOll IiireciSe' ileIil­
from cOt1illit td st:lll': pcoIIL who c\irle tlrx'itig Io c()''Lt:merit thell 
will stick will theligoiliztion. heing ignored, isolated a'nd 
applly their Icirilitig OvIxer time, he- disenfranchised. 
collie experts. .l\v tutli'I\'xr I"st;Ill Agricuht ui;ll sih.sistctilce is a1 
(, a ftltctIn f I)rg;iniT;ti)l .'ill'e pit t1'the larger dtholl Itlic SyVsteIi 
in hiring rather Ihlll ;is : f'tlictioli nily in the most technical, altiost 
oIf o;rini/a; iinlul st;lelicss) is a ky nelga\tl isse. SuhsiStenceLC I'armlers 
to I'eFectivenLess. lixe ill a c('I.llltl't\, Nut ne'lthLr pa',rti-

Along xxith this goes a (-()l- cipaItC inl its outlplt l10tr dtax\ lI'o'nil it. 
' nilltiicnlt tl .a high percelntige The"need is to crte'l' igr'iculturl';ll 

hlcal national staflf in p(sitiolns o)f etiterprises that are proIdutctive 
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Enterprise development isnot something to be dabbledp
 

in; it is "hardball." 

'86
 

heyondncre subsistence .I'hese 
have the potlential .:)becomc e;l
clencnts in j !rgcr sN'selli. \VI;n 
gilssro()tS work is t )lccived kdlfinl 
this wa\; it is imllp)ssihlc to)ignlrC 
the icCLI to \\'towrk ninl Illolrt()it
direccti, -bt theih l) ill"i1L 
the "top- mist he iv'l iili ­

ellCCd t'()r
C'ltii\C :111(IlStil 

Ctl:l1lgo: I() talke'plaice . 


\\Uhi'C lo)tin1d th1at IW\ (.lc\'tl­
o iintcil-ltiscs
,1 tile i':lSSl'00ls 


the 'il 

w\ith ills[ 


whlile,,:11 1c'Iiic,, \()ikilng 

itutions,'it ()In1c:lr."tile 

top," oveur liimie, significa:nt ch"ligcsinl. C:111 e'so, 


chanige~s hli'-I'
C1n01'lll~IlS l-OICnti:i1 


C~Ol1()llliL' Cl-f(2_C'lS 'ltii't
()1) 11:in C0o111-

'eC'l,
l1(ll' St1CrtIll C11 IW\' ie,\\'ilg 

,-lglS'iC)O
IrCtll-:ll Il)dclCtionl 


f ,tIlqi 
111Lt(Trin li:11: imr 

I). ()'J~r e' ,s\"Slt.,lll,'11lI )\" 

' tllict i-
ill ;I ;il'-

tiCuIllr C')illltt(il\ 'lrej.;111(1 Iiillg-
iing lh.1l dta~hI()tle :11lln~i I ()I* 
p~olicy)im~ikcr,, :ndl inlStilill s wvhich 

ilclo:C''c inllic) we 
:arc:
Elter:1 se()c aile I()dvl.p is 'e-lis intricalte 


biil1ionl ()Ifgrlsls lc.I\,Cl()I)mll, 
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instit utri )building "andrelhcation, 
all itonce. 

1n shi t'e ,-()ff of sus­
tliid nd 1iiLhIcCC work illa1coni­
ti(lit\' s'srcin is )rcCisctlv ,thait \w'hich 
thill:li" clmajornoirs are 1c )lkiilg for in 

i the Cilifts, rcsl!s which arc sell'­
stinSLing., rclatiel' l)\\-'ost :an1d 

,
 

"
 

X- A GOOD BALANCE OF
 
CAUTION AND RISK TAKING
 

I eniterp~lrise deve~hlpmen inllir 
ll' Ai; () is LC ,lllg w\ithl 

t 
PVI 
 SoIllel­

ting Ihl-t
is risk\, I)V"itS \'e'r\II.lti.li't. 
T'I're :re SOle significa:nt cliffer­l):tt\\'c)c'i1
iV Srn:r
 

c'Lthlr-.l C llCrp-riSC~
s ill tile ThlirdI 

Woirldl 11nLI ,St:lrtltlg:1 I)tlinCss ill tile 
f11o)1111,11" \v;Ixv 

nl
The 11,, MAI )uISinICSS taIkes tile 
iJsks Alllt,I~lc:tlIs the'ill
atillr1's 
Ilnth "ilnll haniks mlinoltSlll )­
I)Iic'rs(If' cll;Iil. it'tlec I L~siile'ss
J-,iils, 
tihle
-()\Vll(l,- 1lr(LOlgh lriAOtiI lgail
 
n et' 1:111i ,1 c;111'Still C0llC 01.t01' 
th:_'- cXl)t.,rilcc

t with his/hier petrsonallpll()1' ()I.
less intact. The
 

h'lilks c',lnwr'ite"ofT ihc loss. 13111 ill
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A PRIMER-PRINCIPLES 

our bLiSiless, I)Cing PVO, wC arC contrict for sh)ort term assignments. 
usinlg Ither ICo)lIs 11tneC'v to J( It ncans sticking with in enter­
good ':ltht'r than invcsting it for prisc, cvcn if it hoks likc i less than 
tieill )r pr)fit, and we Irc also perfect ch(ice has bccn madc. It 
asking low-incoic peple toliput me1t'anlS seeing the job thrtougll, CCn 
ip sulstinti;ll .lIMuns I )Mthe.'ir though some1C resources ofthe or­
\il imCgie ssct "in til('',iSIciuity glnizItion iall' be tiCed LU-) r longcr

entpirise (in fa'lt this is .1allc-cOn- thall plallnnccl. It mIallns Collsllllt
 
dition to orli htp). \hten thcre is 
 alljustnlCt alld flCxibilit\; 
flilirC, it is no)t flalilu.e -.It alr1ns We' flccl Strongly tha.t the effort 
length.' It is quit p)ilplehl alnl is \worth it. Slccssfutll enterprises
 
Serious, 
 cil add ra-',ll nl()C' to :1i'lral cColn-


We - nlot Slggestiilg thit olr ollwv is "]iTcllloservex has shonVil in
 
task is technicill\ nl)reVliflicult, 
 its w'ork with agrarian reform co­
)1I rat lh:tt WC (a'ITV I retter )p; in El salvalot-. Th,:\' can cre;lte

IbuidCI Of re)lltisibilit v not to fail. lmlnIlnclt employ'nt.i, as wc 
Thi.s illns that we nmust balance dLeCnt)nstratd in lltnmim. And thc' 
Clution andl risk-taking verV care- Can1ll)Ut S.yStCm1S ill It'Cwhich mianl 
fully One of the first eleme'nts of significant additional crcdit through
C:lUtiotn is the rcotOtllition lilat rI'll properly opetating savings and 
Clete''risC d Clopt\t-)ic't is -hard111- -rc'lit soci'ties, Such as the ol.s 
ball-it is l) soeiillhing to be 'C'hnose'rvCe has assisted ill KCnyai.
diC (M the siCdC or soetlhilg th,tt 'l6 he efk'CtiC in ntelt-'is 
onC dablehC ill. I1i'C '.s dCvelt-opmen!'t, it is esseltial to seelu i almajoi 
cotnlillittment of oiganizational me- the inature of thIe tisk clcArl\ 'Ii)
soilt-S, OVCr c'OtlnsidCetalr time.'. It take it oil lpll)iCelar-Cd is not only
mlll h;i\llg a prm'tln-lit core likely to i'esult in ilefTCCtivCness, 
staff" tither thalln hiing pcoplc on but is likcly to cIise harm to those 

one1 iltends to help. 
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REPLICATION & DISSEMINATION PROGRAM
 

'I d.c'h s) c's Replication :11d )issminlth)n Pr(ogruni c(ml)i ncs re­
scarch w ith a II ()l't() d1('lIIl'III ( 1"' !XpIC'iClIC ' 1l ,1pld l'lCSu ltlSi11a.nIIIbI crL()l" flUX\' SC".l15"; 

The Iunda1n1ietal ii ruLst lfin R & I) ictivities remains strongly con­
sistenlt \vith th t()I*the histo)y (fl"IMIl()sr'vc to dala -- Co(titld

se'll'exani;tiion 'arl leatrnilg s( 
 that (Mllr 'A'ik ()I' impr(wing the li\'S
 
()foo\\-ilic )ic pc()pIc can hcomc) 
 flm( c l ecti\'.
 

The palpers in ()ur I.',)IV','-80 series as well 
as the C,.'.Y7T17))' 
, 
 rl t( ) sh ()ll- j)CxriunC 
dial()gLC \With W110sare omccrncd with Third World prohlens. 

' 11i-s I'aitot r ( c 111lld StillILI;ItC debhIte IInd 
\\A( 
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WV].o Runts T"he ,h/ou?
 


