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CIECUTIVE SRerpwaRy

The primsary purpose of the Rural Econoeaic Recovery “roject
(RERP) is to assist saall faraers in the iusero Triangle to
increase their incoses by provision of credit for required
agricultural inputs. The Project Needs Assessaent has atteupted
to discover the priority inguts that will increase prosuction of
food and cazh Crops, and thoua which will help rehabilicate rural
narketing and storage facilities.

The coracdities divicion ataff conducted extensive figld
rvesearch, surveying 400 farasrs, 40 coocperative socicties, 3I7
saall businasaes, and S district cooperative unions in order to
develop & full list of needed coamoditien and to deteraine the
extent of related digtribution problees.

Commoditica in greatest demand by all persons and
institutions interviewsd are, in order of preferznce: bicycles,
boes, pmachetes (pangas), ERTaYy pusps: #nd pryning gaws,
Ficycles with spares eneTge as the overwhelaing first choice, due
to their aultiple uses} transporting produce to sarket, 20ving
irputs froa hoasstead to fare, carrying fanily ssmbers to rural
clinics, collecting water, and providing tranapory for sacial
occasions.

The average Lusero Triangle fareaer has an anmuas) entual
disposable income of about UShs. 6,000, but he wil]) not spend it
on goods that are, in his cpinion, over-priced; even if he is in
great need of cruciagl productive inputs. Thin conservative
Approach partly explains why a variety of agricultural irgputs,
which "are iu basic supply in the project arvas and easily
abtained in Kaspala, have low wales to Canemro faraers.
Therefore, a coabination of cash and credit sales of projact
coamodities, reasonably priced (but nnt heavily subsidized) will
help solve this problem.

A% to distribution, the amthod thet appwars to have the
best chance of ensuring that the fareer will actually receive
the commodities ig shipasnt through the RER wmarchouse to the
Primary Cooperative Society and to ssholesale/ratailer. This has
the advantages of greater financfal accountability andd effective
sonitoring and supervision by field etafy. We have seen that
primary societies with strong apeber garcicipation and oell-
oraanized wholecalers/retailers are best able to control the
proper distribution of available coamocdities to farasre.

The assossoeont also found @ naeed for zeall anterprisas to
produce bLricks end tiles for the re-building of war dacaged
shops, store rooes, and hooes. It is reccamended that the
project supply eachines suitable for laow-cesent, s0il based
brick/tile sanufacturing. However, increased afforts by the
Sover naent of Uganda and international donor agenciss are
necessary to provide sanagement arx Rechnical training to
se.ected enterprensurs and Cooperatives. This could be part of



saall scale agro-industrial developsent project , since there is

also a strcng desire ssong ®any Lusarc farsers to rohabilitate
their saize sills 2nd coffee factories.

#e® conclude by observing that while the provision of
Credit and agricultural inputs to the Luwerc Triangle farsers is
&4 nececsary first step to econoaic recovery, encouragsment of
saall rural enterprises is vital for further incresses in incomes
and eaployasnt.
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INTRODUCT I Oy
1.1 e Rwral Ecovemic Recovary Projects

The Rural Econoaic Recovery Project man launched on 27th fRpril,
1967 in the Ministry of Cooperatives ari Rarketing. This Project
is being financed by USAID through Ag-icultural Cooperative
Develapaant lntcrmuomlll)cvolopmt Procuresent Intarnational
(ACDI/DP1) .,

The aain objectives of the R.E.R Project are:

- To assist the residents of the war damaged aoreas of
Uganda in rebullding their lives and econoaic
proguctivity.

- To reactivate andg rgestabilicech a viable faro irput supp:y
and distritution systea.

~ To help reestablish and reactivate a viable and self?
sustaining Ssall Fara Credit Gyatea.

The Project is Begianing in the Lusaro Triangle since this areas
uas completely cecapitalized ang dovgstated by the wsar yot it was
once asong the most productive arcas of Uganda.

1.2 .nuﬂtmaf&-hdsﬁlmt Ezevcien

1.2.) The aajin purpose® of the neers assessasnt ig to deteraine
the priaary reguireeents for egricultural inputs of the tynical
faraer in the Luwero Triamgle.

1.2.2 Uganda as a coun®ry does not have a coaplete., orgsanized
and up-to-date fata basas. Therefecre, if arny asaningful anaiysia
of the needs of any group aof people or area is to be cerried out,
an arganized sasple SUrvey is necessary.

1.2.3 The Lumero Triangla after the mar is in a Ppoor position a&as
regards data since sose people had been killed, while others had
run way, their property destroyed or lootaed. Though people have
beeon returrning, nocbody knows @xactly how many live there or what
their requiresenis are for rehabiiitation and davelcpasnt.

1.2.4 There have been donations and rahadbilitation projects
launched by locsl and international egencies in the area, but
there ‘is no Jazetted inforaation regarding the sase. Hence, in
arder not to duplicate efforte, a survey had to be carried out to
deteraine the fare inpute to be supplied to the area.



1.2.3 It: was deesed nFCessary to carry out & survey so as to
establish possible distributiar points for the fara irputs so
that the fareer in the Triangle would not have to travel long
distances in order to buy thee. Mcreover, the RER Project is
Supposed to help both the ssabers of cooperatives societiss, and
non-esabirs. Hence, keeping in wind that the Cooperative aembers
souid be served by the society nearest to them. the nonN-asshars
would be catered for by local business enterpreneurs based at
the trading center nesrest to these faregre.

1.2.6 The needs asscorseent oxerclise tried to estabiish the
existence of credit worthy areas, coocneratives societies and
individuale who would be abie to act as & nucleus of the credit
progras ombodied in the RER Projeck.

1.2.7 The needs assesseent exercisa was also a say of
acclimatizing the stavf of the RER Project to tha etate of
affairs of the Luwero Triangle in general and in particulaer to
the conditions of the faraers who have just raturned to their

hoses .



AREA OF DPERATION

2.1 Sub-Counties in Lissgr

Table | shows the area of

and Sub-county levels. Rap
these units in the Luwero T-

OWPTER 2

o Triamgle

operation broken down at County

I in the appendix shows locations of

ingle.

Table 11 Countias and Sub-Cauntiea in the Lissovo Triangle

Qistrics

Mpigi

County

Busiro

Kyadondo

Masckota

Sub-gounty

Makiso
Kakiri
Masulita
Nasayushs
Boadbae

Kira
Mangabo
Kiringente
Mudusa
Kabul asoke

Fpanja

Kiboga

Mityana

Busu § ju
Kassanda

Kiboga
Bukoasro
ixasata
Htwe twy
Buteaoba
Bulera
Ssekanyonyi
Kikandwa
REalangals
Bukuya -
Kiteregga
Kasanda

Wobusana

Katikasmyu

Kikyusa
Basunanika
Z2irobwe
Kalagala
Luwero
Butuntuaula
Ny iabwa
Katikaau
Rakulubitas




Luwero Buruli Kakooge
Habinyonyi
leaapange
Kalungi
Nab iswera

Nakasake Nakasake
Kikamulo
Ngoaa
Hakyato
Kapaka
Seauto

2.8 Dovivation of the Maoe "Luswre Triangle*

At the height of the National Resistence Movement (NRM)
guaerrilla activities iIn 1983, districts around Kaspala City wera
affectad by poor security due to haavy fighting. These ware the
Districts of Rubende, FMpigi, Luwero and a saall part of Hukona.
Hence, the nase Luxsro Triangle was devisad for the three
disticts of FRuberde, Mpigi and Lusero, which fore a rough
triamgle. Rap | in tho eppendices shows the shepe of the lumsero
Trisangle.

e.3 The Populetion of the &rca

The aain ethnic group in the Lusero Triangle is the
Bagancda but there are sose Banyarwsnda, Lugbsra, Banyankole and
Banyala in {solated places. The 1980 Census showed the
papulaticn of the area an 980,736 people. Though it is coemun
knowiedge that asny pecple diecd during the war, the conservative
total of thoea who died is approximetely 300,000 people in Luwero
Triangle alone. Bivan that the growth rate of Uganda 1is
approxieately 2.8%X per year, then the estimated pogpulation of
Lussero Triangle ie 830,000. This figure is lower than =hat it
was in the 1980 Cenmus and is such losar than it would have been
19 cuch aassive killings had not baen carried cut in the area.

2.4 Wptorn 1988

In January 1984, the NRM/NRA which had hitherte been
carrying out a guerrille wmar in the Luwero Triengle, defeated the
regieae in place and tcok up the reins of posser. The guerrilla
leader bocane the Presidant of Uganda. It is little wondar
therafore, that the fcrxer base for the guerrillas Yor five yoars
was to be given a special place in the rehabilitation process.

The governeant first put up an 8OS, both locel and
international, to raise USS 1a&% aillicrn to give isssdiate
rehabilitation/relief to the war daasged arecs. This was
nNecessary because people ware returning to their forser hoaes
which had been desiroysd: in actual fact they were returning to
their tracts of land rather than hoeses.



2.3 Magsts Asseszasnt Exercise

The Rural Economic Recovery Project is a stage higher than
rel.e?. It is a Project aiesed at reirstilling work-habits in the
people of the Luwero Triangle; instead of getting fraoe handouts
the pecple have to pay fnr the fara irputs they receive. It ie
intended to coamercialize the people and to msake thee think tn
teras of ordering their priorities.

In order to establish exactly what the pe#ople in the area
need in foram of fare inpute, the RERP had to carry out a MNeseds
Assessaent Survey. The Coamodity Procuresent and Distribution
Division of the RERP designed a Questionneire for Furagre,
Primary Cooperative Societies, Local Businsssasan an- D_strict
Cooperative inions.

Visits to the three district headquarters ware oade to
present the ideoa of ¢tho REPP in general and the needs assessaent

exercise in particular. The idea was welcomaod by the district
adeinistrators who are in charge of tho runnivng of the districts
in general. These, and the district cooperative officers in the

and their supparting staff advised on the asandaants to the
Questicrnaire so that it covered the most important issues.

The sesples taken froa the swhole of Luwsaro Triangle were:
400 farcers, 40 Primary Cooporative Societies, 37 local
businessaen and 5 uniors. The final breakdown was;

Table I1: Samples
igi Rutearxie Liscevo Total

Farsers T4 99 2e7 400
Coop. Secieties 7 8 23 &0
Bus i nossasn & 7 2% I7
Unjonsg 2 1 e 3

The selection of foarmers was done at randoa. Many farsers
were found in their village trading centera, others were found at
the Sub-County hsadquarters and yet othare war) found in their
ot hoees .

The Pricary Cooperative Socimties’ selection was w2ighted
tomards thosa which ware sost coamercially visble and provided
gtod service ¢to eeabers. The privats businesssen who were
interviewad were selected with the haelp of the Rezistance
Coamittees in thy areas. The selection was donm on the bastis of
the#ir trustworthiness and honesty ar =0l as viability in sarving
the local populace in their respactive areasg. Most of thom are
agents for sugar and salt. Extra care waz taken in intarviewing
local businesses, since they ese#n to be saallar in size and
slower to recover fros the war than ccocoperatives.



The cooperative unions were included in the sasple on the
basis of those that serve prisary societies and operate units
within the Project area.

The antire needs asssssaent exercise lasted four aonths.
The project staff split into two groups so as to cCover aore sub-
counties pear wvisit, The two groupu sere sccompsenied by staff
froa the districta. Veterinary staff also accospaniad the teass
in Mpigi District. ‘

8.6 The structure of the reporst

This repor$ is divided into savon chapters. After the
Introduction, the arma of aoperation (s surveyed to lay a fTirms
background about the project area. Chapter 3 deals with the

analysis of gl}! the findings from the survey.

The saspled farasrs’' raesults are analysed per district
while the uniona, societies and traders are cozbined for all the
threo districts.

The socic-econoeic profila of an average Luwmero Triangle
faraor {6 dealt with in Chapter 4. This Chapter tries to shed
light on the typical fareer and the typical Tare tools requiraed.

Chapter 3 axplores the distribution setrategies which could
be used by the RERP for thoir cocasoditics. The estieated
quantities of different fara inputs whalch are nseded in the
Luwero Triangle are discussed in Chapter 6. This is done using
the population figures and the gffective demand of these
different inpute. Tha recoasendations ard conclusions drawn froas
the needs assecsaent are in the lanat chapter.



OH'TER 3
GMLYSIG OF SAMPLE BCRATS

The Needs Assesssent Teaa decided that the results from
farswrs should be analysed on an inGividual! districs basis
because this would reflaect respective district needs. It was
found ocut that the three districts were not very sicilar tn their
work habits althouvih all of them fatil within the Luwsero Triangle.
Tha analysis was ‘one by results froa @ach countv,

Resualts froa unions, societies and traderz wara coedined
for all the thr w2 districts.

3.1.1 #PIBI DISTRICYT

Table 7il: Family Gize

Total O - & S - 10 11- 19 13¢

Manbers
Kyadt ndo 23 1 11 ? &4
Mawarota 12 2 & 3 3
Busi--o 27 2 16 7 P
Goat a2 12 2 & 1 3
Toti i T4 2 37 18 12
Percent of Sasplw 10X 30% 26% 16%

The average family is batween %-10 people. This shows

that the dependency ratio is very high. There are oany
exceptionally large families which have more than 10 pecple each.
However . there is a chance that if rural-urban ajigration couid

be slowed, the pmople In the ares could groe a lat of Yood and
cash craps.

3.1.2 Table 1V: Fareasr Cocporative Ramberahip

Total Mrabears Bormr-sesbhern
Kyadondo 3 1% 9
Mawakota 12 3 9
Busiro 27 ea 3
Sosha 12 6 6
Totals 74 645 e9
% 61% I




Sixty-one percent of the people interviewed belong to a
cooperative society. However, there is a significant ingication
that a large proportion of the people of Mpigi are on their own.
Rawokota founty in particular has fesr people belonging to
cooperatives. This shows the need for having othar distribution
outlets for RERP goods than cconeratives. Hance, 1t justifios
the need to utjilize local businecses in the cistribution af fara
inputs to come areas. Morsover, the Diaglrict Adeinistretion
officials hid expressed a view that private busirncseses, after
consultaticn with the Resistance Cocemlttees, would prove to be
aore reliable and efficlent channels of distribution than
cooperative societies.

3.1.3 Table Vi Effects of o in the freos

Kyadoraio Maswkota Busiro Gowba Total X

Household gocda

Taken 21 6 17 18 36 7&%
House Dasaged 2] ‘, 19 8 I9 33X
Animals Taken 19 10 13 6 48 63x
Bicycle Takan ? 3 ? 2 19 Bé&%

e

Most pecple had their hocusehold property looted. #Hore than
half of ¢the people had their houses destroyed and therefors
building eaterialu are urgently rweded. Since asany families also
lost their animals and bicycles, it is prudent to expect that
many of thea would mant to replace thae.

3.1.4 TYahle VI freage

0O~ & 3 - 10 11e
Kyadondo 3 9 13
Mawakota - S 4
Busiro & 9 14
Goadba 2 & &
Totals 9 e9 34
4 12% 39% 49X
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More than half of the people intorviswed had aocre than 10
acres of iand. This is certainly an economic size land hvalging
ac it would give the family a chamce to axpand and Qrow  encugh
Crops to wat ans have soae balance to nelli thus being abla to
raise wsoney to purchase fara inputz and in the long run jeprove
their atandard of living, Thare ar® two farsers who bave more
than 400 scres each.

3.1.3 Table VXI: Crops Grawny in ths Area
Beans flaixw Coffeow Bananas Cotton

Kysdondo 19 17 19 i6 -
Kawakota 9 8 9 9 -
BPuzsiro 20 a2 20 17 2
Gomba 10 13 10 7 3
Totals 38 a8 S7 49 b4
% 78% 78% TR S8R T

Mpigi Dastrict ig¢ a coffew growing arwa. Seventy-seven
percant of the people grow coffee and necrly every family that
Qrows coffee also growe malze and baans. Bananas are also wmidaly
grown. While beans on eaize have been treditio..ully regarded am
food crops, recently, they have baen givan proainence with the
ajvent of harter trade. It ie important that faraers be
encouraged to grow thes. Bananas are both a food and commercial
¢rop Indications sewam to bo that in the long run, banenas will
become an export crop aither directly, or indirectly through tho
sale of Uganda Waragi (shich is primarily distilled fros banana
juice). Cassav-z and potatoes are gromn by zlacot »ll families
as food crops.

3.16 Pre—war ax Prassnt Yields

The vyields of thas last s@asdn for all the Crops were very
low compared tc the Pre—war yvields. This is because aany f.rawrs
returnerd to farms (shasbas) which had become forests. The
breaking of new ground has been slcox due to lack of appropriate
fara inputs.

11
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Table VIII: Prawent Yislde - (986 Pro-—war Yiaids - 1976

Loffow Coitonn Maize Bears Coffew Cotétann Maize Beans
(bagn} (Kg? (bags) (bags) (bags) (Xgi) (bags) (bags)

Kyadonds: 239 - 2= 200 376 - 636 94
Mawakota 133 - Y] 309 e91 - 119 100
Busirga 230 - 183 121 633 1600 367 180
Somba 223 - 169 o 1) 32 - 3o 21é
Totaiw o4 - &26 686 19346 1600 1640 990

Mote: | bag cuffen = 63kg
| bag beann/oalze = 100kg

In the puriod hefore the war, coffes was aore intensively
grown and yvields up to 200 hags by farmers were baing recordsd.
Malze was oizs intensively grown in the areca with someo farmssra
realizing up to 300 bags par wva@sson. There is also a . great
threat of wild pigs ang sonkrys which feed ocn amaize, potatoes,
baans ar! hananas.

If the RERP seuppline fare inputs (In the
gealiinstions and at the right tiem, thes2 crops coul be QT own
with the same intonsity an in pra-war periods.

2.1.7 Tahls IX: fow Crope
It was found that aany fareers would like to grow scyabaans,

sunflower, cabhage and other vaogetables. However, they would
need good saeds L7 good gurlity cutput is to be expected.

Tatals Boyabesrs SRwr? Lower Othere

Xyadondo 3 1e 9 15
Basakota 12 7 & 10
Busnire a7 18 10 23
Gontza 12 8 2 12
Taotal T4 % ] 3 &2X
x &61% K} 3 %%

Other farmurs were requesting hybrid saize and bean seads to
ieprove and increase their yields.

12



3.1.8 Faro Irputs Raguired - All Farasrwe

Table X: Toola
Bicycliaw Spray Pusps Hows Paswas Anae

Xyadondo 14 15 14 12 10
Aasakcta 10 a 10 2] ?
Busiro 29 2% 20 a2 19
Goatia i0 10 8 8 27
Totals 59 32 32 30 43
% 80X T7% i) 3 &68% 38%

-—— —

These inputs ara what faregrs stated &s their griorities.
Thp bicycle topw the list with BOX of the respondents placing {t
firet. It is noted that the bicycle, besidos being the asnjor
amans of transport in the rural arees whero the Twwder road
netwcrk is very poor, is aleo & status syambol .

Spray pusps, too; are a Rriority becauss thece puaps can
be umad by both cattle fereoprs and cron farmsra to spray the
animals 4% wsll an Crops. Pargee and axes are nowded bescause
@08t farmserse found their faras hod dacomg forests, wo these toals
are usad (o clear the land.

High on the list is the koo for obvious reasons. Poor
farmsers cannot afforg to purchase tractors. Tractor thi-g sxrvice
is very exprrnsive for then espacially at this tise when they have
Just returred to their land, having lost prectically avarything
in the war.

Table XI: liood Rasaval
Pesticidar Horbicides Tractor Hire Fertilizevs

Kyadondo 18 13 8 a
Mawakota 10 3 (.Y - |
Busiro ) 20 16 13
Goaobha 10 9 (1] )
Totals &2 32 38 2
x (308 3 70% 31X 43%

Traditionally, weeds wETQ resoved by hoo and hand but
N0, bLecauze of the ecarcity and therafere @rpeanse® o7 sanual
labor in the rural areas, and partly because using hand/hoce s
slow and tediour, most farmers would like to use herbicides.

i3



Peslicides are in high desand because sany of the crops
are being attacked by insects. Despite its cost, tractor hire
service is nonetheless in demand, since Ploughing larger fields
using a tractor is Taster than using a hoo. However, RERP jis yat
to find & solution teo the Question cf herbicides and the
pesticidas since the Bovernment of Unitad States of Aaserica,
shich s funding the Project, is highly restrictive as to the

exgortation of such cheeicals.
Table XIl: Bullding Materiails
Surny Bags Iron Ghests Cesont wmelbarron Nells

Kyadondo 17 19 18 13 13
Masakota 8 - 10 a8 7 7
Busiro 16 21 20 18 13
Goaba 9 10 8 8 &
Totals 48 &0 340 LY. 3
b3 569% arn TE% &E2% bo ' ) 4

The dosard for bulflding esteriale in very high because
aany people had their Nousss deetroyedi. Whaalbarrows are also in
great demand mince thse can be used to colioct the produce froa
the shasbas for deliveiy to the hoasssteads.

Tab-w XIXIs Cultivatien Tools
Mrumning Saee Sleshars Seods Forkud Hoss

Kyadondo ie & 3 &
Namsakata a ) 3 e
Busiro 13 10 & 2
Bomba 6 3 3 &
Totals 39 23 17 12
x 33% 34% 23% 16%

Coffeas farasrs would like to scquire sliashors and pruming saws
because these arv the toole used to asaintain the coffes plots.

Forked hoes are desanded bocsuse thuy sre the ones that can be
used to uproot Lusdugu (Rhizoae fomily) which grew unchecked

during the war period.
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3.1.9 Fares Irputs Reguirud - Farossves with Anisals
Of the farmers 'nterviewed, &4 (86%) keep aniasals of one

kind or ancther, in addition to the crops they grow: QO farsers
(14X) do not have any aniesls in their hoses.

Table XIV: Types of Aniesls

Ohickeowm Pigs Conm Hoats Sheap
Kyadoardo 18 i3 8 9 4
Mawakota Q 9 & 1 3
Busiro el ee 13 10 -
Boaba -11 8 i1 10 &
Totals 39 52 38 30 11
% 2% 81x% 3N TR 17

Of the people who koop animals, the majority keep local
chickens amd pigs. Local chickens are roraally kept in hoses in
practically all parts of the country. Thete serve as food or
presents for visitors., and aleo help to ta@li tiee in the rural
areas whero wsatches/clocks are not available.

Pigs have becoze & coamon eniaal in villages since they
&re eoasier to look after becausg they oat practically anything.
More iaopcrtantly, there has developed a situation in eost rural
areas where roasted pork by the roaduide or in small trading
Centare is considered a delicious eciompanieent ¢to the local
beer. Tnis has becocae an laportant source of incoms far those
fareers who are rajsing the pigs.

Moot farasrs were requesting for botter breoeds of

chicken, pigs, cows, and e that thay could undertake animal
rearing ocn a sore coasercial basis.

Tabla XV: TYools Aegu i red
Tetaln Sray Pusps Sarbed tilre Ohicken MLk

MNowih Cans
Kyadondo 19 1e 14 3 )
Mamakota ks ) 8 7 2 e
Busiro 2% 21 18 5 3
Goaba i1 9 -8 3 e
Totals &k 30 &7 ) ¥4 11
X 8% 73X 19% 17%




The survey raevealed that Spray pusps are very asuch -
required by cattle keFpers since the pubiic dips have not yot
een repaired. Thare are two fareers who would i.°@ to acquire
®otorized spray pumspg. Barbed wire iz alsc very auch needed for
fencing off land to be used by animais aspecially cows.

Table XVI; Building Matevials

Totals Iron Shewts Bicyclas Cownnt Natls
Kyadondo 19 13 e 12 11
Mawakota 10 Q 7 2] 3
Busiro 6 18 18 13 12
Goaba 11 2] 10 6 &
Totals &ke 48 &3 : 3z
X T3% &7T% &% S0%

The resultes of thig category of inputs goes a long ey to
reinforce thz desand of these goode au displayed in the fars
inputs reguired (3.1.7)

Talkle XVII: Anditicnal Irgruta
fnimal Dvugs RAnissl Feods Shovels Suabdoots

Kyadondo 1?7 13 3 -
Masakota 10 7 & -
Busiro e2 18 6 -
Goaba 10 8 e e
Totals 39 48 19 e
X /0 738 B3% 13%

16



Of significant desand are aniaal feeods *specially for
pigs. Animsa! drugs for both esedicinal and wpraying purpouws are
greatly deeanded by alavst all the farmsrs. Rany fargsere are
Complairing that apart fros the shortage of drugs, voterinary
field workers do nat visis thea, hence a high death rate 480 NG
the animals. Farawrs in Goada County 1{n particular, areg
reques :ing guatoots.

Vable XVIII: Demasxi for dniaals and Related Services

Exotic Cattle Cattlc Dip Rapairs Bay 01d Chicks

Kyadondo 11 L) e
Mawakota 7 3 1
Busiro 12 7 &
Goaba 7. 9 2
Totalsas , 37 3 9
% S8% i 7Y 4 14X

The faragre who keer coww erg requesting repair of the
public cattle dips shich had their roofe tahen off turing the
War , and which disintegratod fraos leck of use and poor
asintonance. More than half the faresrs would Jike ¢g T
supplied with exotic cows and feel ready and able %o look after
then. Day-old chicks for both layers and brofilesrs are also
deaanded by soae farsars «ho would like to participate in the
poultry industry.

3.1.10 Gen=zral Coammnits

= Mpigi Dictrict ia generally a vary fertile arsa and
contributes ? ] ganNer ocus anount towsards - total
agricultural produce of Uganda. Theraefore, given the
right fsaro jinpugts, and if the gxtengion 3taff at the

district level did their 4on gfficientiy, the potontial
for agricultural cutput muuld be very high and related

fara incomss sould increase significant)y.

- Thare is garerally a lack »f tramsport for taking the
faraers’ produce to > markeots. That is why the

supply of bicycles to the ares will gu a leng way in
reducing this shortagae.

= Also due to ggar fewder road Ditwork,; eany vehicie
OwiWTS are wary about sanding their lorries and/Gucas
toc such arees to Purchase fera produce.
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In most cases, when buyery find their way ¢t- hese.
villages, they offer faereers very low prices. Farsers
have to &ccept thee because therz is no other
alternative zince they cannot get their produce to
azrket thesselves.

The fareers are pet oporeslly 2ald ceph by  the

ceenerative soecietiss when thay deliver their produce
(coffee and cotton sainly) to tho societien’ stores.

They have tc wait for a long tiam for this cash, so
that by the tize it is given to thes, it s aleost
aaningleas.

Thews rycal gress lagk fare supply shopg. By the tiee
the Tara inputs reach tho fareosre, thay ars
unaffordsdle.

Kost of the respondents wore complaining about lagcgk of
soter supply in their arcas. The natural oprings from
which theoy used to draw mater baforaz the »ar havae all
dried up. :

There is nged for tcector hire service at ragsonably
affordadble ratlos if production in the area s to

incrense te 2 high lavel.

The wild aniasals @espzcially wild pige and egokays have
hkeccesq a sgnace to practically all crope. The farewre,
through their Resistance Committees have raperted tha
aatter to higher authorities but no action has yut been
taken.

Rany faiasrs were raquesting thet RERP sugply the

fare inputs to them on crecit (or half gregit) beceuse
sast of them do not “ave ready cash to pay for these

goudn.
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MEEMDE DISTRICY

3.2.1 Table I3 Feimily Sire
Total O - & S - 10 11- 13 13+

Bussu j ju 10 4 o a8 2
Kassanda g (4] &) a2 7
Kibaga 35 2 24 12 19
Hityarna 23 3 11 3 1
Totals 99 12 Y] 21 a3

X 12% 2% a1n 3%

—

Forty-six per cent of temilies have sore than ten asabers.
Hence, the dependency ratio ia kigh. The largewt famlily recorded
is 40 pecple.

3.2.2 Table 1 Foreowr Csoperative Fondrarehip

Total Puobars Sorvr-asabore
Bussuj ju 10 ? 3
Kassanda 9 < 0
Kibagea 33 2 3
Mityana 23 17 8
Totals 99 as is
X 86% 1ax

Thare ig significent cocperative saabership in this
district. Hance, 1t would seea azn though cooperative suocietier
would be the best channel for distridution of RERP farm irputs.
3.2.3 Tablie I!I: Fffecis of Her in the fros

Bossu ) iv  Kesesndas Kiboga Mityana Total bi

Househoid goods

Takan 8 (3 &7 2% 83 86%
Houss Damaged - 1 29 2y S4° 3 3
Animals Taken 3 e 35 28 635 3%
Bicycle Taken 3 e 26 20 32 32%
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All the frailias in this ares were hard hit by the way'. The
g jority lost everything they owned. Hany families wore
requasting help in the fora of blankets, saucepans and other
household ijteag. Many faracers lost thair snimals and bi“ycles
during tho war.

3.2.4 Table 1V; AcT apo

Total e -5 % - 10 1le
Busaujju t0 e po | 3
Kassanda 9 G o) 9
Kiboga 33 e 14 39
Mityana 23 6 7 1e
Totale -9 10 25 &3
X 10% 71 H64H%

The aajority of farmors bave biggar trarzks of land of sore
than 10 acros. Kiboga County in particular has a range of
between Z0-200 acres. The highest acrosge recarded is 900 acres.
3.2.3 Tabio V3 Crops &rowen in the fras

fsdze Broars Rengsws Coffee Cotton

Bussuj ju 8 8 7 10 -
Kassanda 9 9 <9 9 &
Kibogu 33 9 $1 43 i&
Nityana a2 a3 Bt g2 e
Totals 2 a8 es 20
x 93% PR e d ] 7% 20%

Caszava and Potatoes are gromn for home consuseption by the
fasiliea. The popularity of tnese crops stowns fros the Tact that
they tuke less than girx sonths to grow,



3.2.6 Tabhle VI; Pre—ar arxd Pressnt Yields

Prevenl Yieids - 1966 Pre-dar yields 1978

Coffee Cotton Maire Besares Coffeo Cetion Haizo 3Ssans
(Bags) (Kg) { Bagw ) (Baga! (Bags) 1Kg) (Bage) {(Bags)

Bussu j ju 3& - B4 - 113 - “9 18
Xsssanda 320 - 180 38 393 - 335 85
Kiboga 12803 3140 &467 119 2909 146,130 35kl 233
Nitvyana &83 00 239 38 1210 L0 770 113
Totals 226 3440 1106 21% 4829 17,090 6613 1191

It s clearly shoun by the table that the present ylelds
are whll beloi. the pre-war yields.

3.2.7 Table Viii Mow Crops

Totals Snyaboers Buvf | osenw Othevs
Bussujju 10 S 1 6
Kassanda 9 3 ] a8
Kibaoga 85 39 19 36
Mityana 23 13 - 11
Totails 99 &0 61
% 61X 0% &2

Apart from the crops currantly being groen, a heal thy
percentage of fareers would lide to Grow crops which  are being
esphasized by tha presgnt Qovermaent to halp in the barter trade

agrecasnts. Rany faresrs expressed a wish to gros cabbages and
green vegetables, groundruts and wimsima, o as to laprova their
diet. This of crurse will depend on the availability of good
sreds.

&1



3.2.8 Fars Inputes Repiired — Al “aroers

Table Vill: TYools

Bicyriles Hoes Pangas Rums
Buseu j ju 10 9 7 &
Kassanda a8 7 7 be |
Kiboga 34 a7 rid B4
Mityana 21 a2 17 18
Totals 73 &5 33 33
x Ta% &EHK S6Y 34K
Table (1 Wood Reeoval
Spray Pumps Havbicidos Posticides Fertilizars
Bussu j ju 135 9 .3 3
Kassanda 3 b . 7
Kiboga 23 24 25 26
Nityana 13 i6 ie 1
Totals 38 35 313 K <]
® 8% 36% 2% 3%
Table X3 HBullding Hateriala
tihoolbarros Iron Sheets Czzant Sails Guruny Baga
Bussu j ju 9 7 ? 3 3
Xassanda & & 3 S th
Kiboga 23 19 18 1%
Hityana 13 12 10 7 8
Totals 33 &8 61 33 3
X 340% 48% a1x IS5 3%

————



Table XI: Cultivation Toole

Bussujiu 4 3 1 e
Kassanda 2 ? & 1
Kiboga 24 20 a2 ?
Mityana 12 3 e )
Totalg &2 33 e9 16
4 42% 33% Fad 4 16%

3.2.9 Fare Imputs. Required - Farmsve aith AMnicals

Eighty-three per cont of raesncondonts keep aniaale of one
type or another and 17%X do rot keep any aniasals at all.

Table X11: Types of Aniaals

Chicken Boats Shoap Cows Pigs

Bussuj ju 3 5 & & 1
Kassanda & 3 e 7 8
Kiboga < T 29 e8 18 L
Mityana i6 & 8 8 3
Totals 33 45 Lé 39 18
% &46% JLX 33% 46X 21%

The greater percuntage of familiga ke#ap local chickens.

Rany fareorsg exprassad the probless of looking after these
aniaals:

- Lack of drugs for both Spraying and msedical ugre.

= Lack of Yoods guspecially for pigs.

= Lack of building materiais for anical sheds

~- Lack of good and conatant water supply for che aniaasls

- Lagck of workirg public cattle dipg in the area.



- Simce® sany animsals were looted froa the eree, sany farmars
would like to raastock their farms but¢ lack tha funde to do
Many farosrs are interested in rearing chickens (broilers
and layers) but they cannot et access to day old chicks,
the feeds and the related drugs.

The types of fare inputs required by these farsars who
kaep animals are:

Table XIIl:s Tools Regulroed
Ohickan fipray Pumspu Borbed Wire HNilk

L0 ) Cans
Bussuj ju 3 e G L)
Kassarnda b | 3 3 3
Kitoga 13 17 16 12
Mityana 13 7 .Y pa
Totals 34 3l a9 248
X 43X I7% 34% 31x

Table XIV: Building fateriails
Bicyclea Iron Sheets Opmont

Bussu § ju 3 3 6
Kassanda 2 & 3
Kiboga 13 i3 8
Mityana 12 3 &
Totals x 29 E3
% 38% 3% 27x

Table XV: &ckditional Irputs
fniaal Drugs Feods Cattle Dip Balt

(All ¢types) fRapaire
Bussu j ju Q e )} -
Kasganda 8 3 a2 3
Kiboga 41 19 2 -
Mityana 12 3 e -
Totals 70 27 7 3
x 4% 32x% 8x 3%




High on the list of cnieal husbandry needs are cnimsal
drugs ‘all types). Most Tarsers complain that the few anisals
they have manraged to replace are dying due to lack of esdication.

Feeds, salt and repairs of cattle dips were also braought
gut In the needs for aniaal husbandry. Kiboga County had the
aajority of faraers wanting fesd especially for pigs.

3.2.10 Geywval Comments

Looking at the pre-war vields as in (Table 3.2.6), the
area is a rotantially high yielding one; supplying the area,
espacially Kiboga, with the necEssary agro-inputes wmould go a long
way to maximize yields. Mowever, pecple face probloss {n
sarketing their produce. These problews, siailar to the Mpigi
district, are as follows:-

- Lagk of trangport - because of the poor state of feeder
roads, getting the produce to the nearest aarket s
difficult.

- Delagy in payment for produce especially in the cases of
coffee and cotton. Most of the Yies, coffee/cotton are
bought on credit and by the time the farser gaty paid, he
does nut realize the rgal value of his produce.

- kéck of propgr storage for other produce like beans and
aaize. Many farmers have these crops ready awaiting for
buyers. These are now buing destroyed by weoavils because
of lack of such facilitims or the relevan: cheaicals.

- Lack of organjzed sarket buyers for asize, beans etc.
Nobody has yet organized the arkating of these products

and this aay discourage the faresr froo graoawing more.

- Lack of packing saterials like gunny bags and Hessian
cloth (for cotton). Produce i3 now delivered at the

existing stores and esptied there. This causess
detarioration in gJuality and spoilage.

= On the whole, the area has a Rear network of fegder roads

and many places lack lean water gupply., Many respondents
requested cradit facjlitjies. The raegquest for tractor

hire gservice was reinforced by most pecple. Many were
sceptical about their efforts to increase production
because the ares also has an infiux of wild pigs and
asonkeys.



3.3 LAKERND DISTRICT
3.3.1 Table I: Family Size

Tatak O - & 3-10 11- 13 13

Buruli bl G a7 13 18
Katikasu 3% 3 ) ] 8
Nakaseke 23 .3 26 20 6
Wabusana 33 1 30 11 o111
Totals ea? 16 117 N 43

X 7 2% 23% 19%
The average fasily size in Luwero District js of § - :0

people. The largest famlly size recordad is of S0 people.

3.3.2 Tzble 11: Coopwative Nzeterachip

Tetal Roabsvs Mormr-easbare
Buruli &4 39 23
Katikasu 32 39 13
Nakasake S8 51 17
Wabusana 33 31 e
Totals e’ 170 I7x
X 3% 29%

The ¢reater psrcentage cf the respondents ware cooperative
sesbers. Harn e, the non-egsders will be served by appointed
businesssen in their respective areas.

3.3.3 Table 11I: Effacts of Har in tho frea

Buruli Katikamu HNakaspke Habusaena Total - 4

Housohold Goods

Taken 48 o9 49 30 196 Ba&X
House Damaged 28 ol &0 23 137 &OX
Animals Taken 33 4“8 &6 30 139 70%
Bicycle Taken 19 &7 &0 40 144 &hX




The whole of Luwero District secms to have bean very harg
hit by the war; herce it will bw difficult to asatisfy the
different kinds of nseds that the people of the area have. Sosw
progrescive fareers iost lorriea, pick-ups and private cars.

3.3.4 Table 1V: Acreaps

o -5 3 - 10 11+
Buruli 13 17 30
Katikam 8 a2 20
Kiboga 10 19 28
Mityana 3 23 a7
Totale - 81 103
b 3 16% I7R Y4

The greater parcentage of fareors have sora than ten acrea
of land. Two farmaers in Makasekw county have Yive square ailes
angd four square ailes respactivaly.

3.3.3 Table V: Cropn Broses in e Groa

aize Bogras Coffar DBRanarnes Cotton

Buruli &7 ady 18 15 &5
Katikamy 48 09 [0 48 13
Makazekn %6 L4 bo 10} 43 ’ 24
Mabusanrs 30 3G 0 63 20
Totale 198 187 148 183 113

% 84% 82% 746% &67% 30%

-

Apart from Buruli, which ig dry. the other 3 counties grow
4 lot of coffee. Howover, BSurull grows wmore cotton than the
other thrawe. All the counties grom a lot of beans and oalize.
Buruli county in particulaer groxs a lot of groundnuts and sicsis.
In all the counties, cas>ava and potatoen are grown for hooe

consuaption.
3.3.6 Tabie VIi: Prewsr axd Preosent Yielde

Considering the pre—mar vyielde of the area; it is
abundantly clear that thies aresa has a potuntial of producing
more.



~- Present Yields - 1986 Preo—Uar Yields - 1979

Coffee Cotton Mauize Baans !Coffee Cotton Maize Baans
(Bagn) {Kg) (Bags) (Baga) ! (Bags) “Kg) (Bsgs! <(Bags)

—_— :

Buruli 93 F,361 &21 43D IO >, 791 1,003 1,232
Katikamu 817 320 128 103 2,314 G4 240 1,907 2.300
Nakaseke 653 1,97% 1,180 28% 3:;400 14,380 £,972 2,163
Mityana 989 =310 168 237 2.877 13,870 1.668 2,970

Totals 23L2 16,966 2,097 1 O3 9,096 73,101 P24 8,465

. Ve e e e te L. e

3.3.7 Tabie VIl: ttms Crope to Rrowm
Soyabsans Sunt | cesar Others

Buruli 23 4 38
Xatikazy &3 )| oHp
Nakazokn i oy 0 &3
Habugana 24 Le) &9
Totals 104 3 172

4 LGN 1% 76%

People in the erea smuld likm to grow s0ya baans except they
lack ' goocd seedrn. Many would like to grom crops like cabbages,
tomatoes, and grew vegatables to feprove their dist.

However, a greaet paTcantage want to irncroasae thelr production of
*3iz@ and heans.
3.3.8 Fare !rmuts Reguired - Al! Faroers

Table ¥YIllz: TYools

Blicyxlow Hoeo Parwger Axzs Ox= Plocughs

Buruli 48 &b fady 643 KO
Katikamy 43 36 34 33 -
Makascka 3i B L 28 -
Mabusana 49 &0 79 20 -
Totals 193 171 149 144 &0
% a3sx 75% 9.3 ¢ 63X 18%




Most fareers considercd thece inpute to be their criority
iteas. There (s an urgent need for ox—pioughes in Buruli. It
also seers *hat hoes ara scarce in Buruli area. Rll farmsers
interviowed wanted thee.

Table I1X: koo Romoval

Spray Pusps MHorbicides Pesticides Fertilizovse
Buruli 49 c3 28 e7
Katikaou 38 34 36 b
Nakaseke 62 38 < -] &3
Mabusana t7 W7 0 K y4
Totals 173 . 162 132 113
4 78% &3% S8 30%

There is great need for theso iteas in thig Category.
Hany fTarsers are ceaplaining about insects which are attacking
practically all the!r Cropse. Also, dumw to the high cost of hirgd
husan labor, =ost farsers want herbicides. Spray pusps are,
howaver, in greater dezsnd.

Table 2 Building Raterials

Coasnt Yron Shewots Buravy Bags Kzils Whoelbarrows

—

Buruli 43 He 39 30 € vo ]
Katikaasu 43 38 &2 39 30
MNakaseke L2 37 &1 39 37
Habusana 39 40 31 41 43
Totals 149 1597 193 149 1643
p 4 74% &4 67X &bH% &4

Table X1: Cultivation Toois

Slashevrs Pruming Ssee Forked Hous Sexdn

Brrul i a7 18 14 1%
Katikausg e5 a3 - -
Makaswke 27 18 19 -
Habusana 20 14 11 17
Totals 99 73 Qb4 3
b 4 bl X 32% 19% 14%




This cetogery of itees is not in high deaand but ¢ they
are brought in, in saaller quantities, they will find a ready
sarket.

Table XII: additional Inputs

Tractor Hire Seeda Buaboots
Buruli 20 a7 28
Katikamy a8 ie 11
NMakcseke esh 28 a3
Hadbusana 34 12 13
Totals 108 79 79
%X 48% 33X e § 4

NMany farawrse would like to ba svpplied with good Quality
seeds for bearns, asize, cabbagas, and sunflissrs Iin order to
increase thoir production. Bualbcots are also cemandsd in thig
area.

Rany farsers agein requested hosusehold Qocds especially
satressec, ocaucepans and blankets. Scap fareers also were
requesting pickups and lorries to replace their cwn that were
looted.

3.3.9 Fare Inputs Reuprired - Faromre with Aniculs
It was found froe the survery that 182 (80%X) of the

faresre in Lusaro District keep animals of one kind or the other
and 43 (20X) do not keap any anisale at all.

Table XII1I: Types of Aniaals

Ohicken Cows Pigs Soetn Bhonp

Burul! 34 &7 L %o 40 10
Katikasu S | 17 29 [
Nakasgko s 13 a4 12 3
Habusana 37 51 21 g4 13
Totals 143 120 . 114 99 K ]
x ) 63% 3% 0% 43% 19%




Burtuli County has a greater population of cows then tho
other counties. Pigs are popular in all the counties. Howover,

fTarsers
after all

cocmplain that they have a ioct of problems in looking
these animals, such as :

There are nardly any veterinary extension workers}
hence fareers lack the basic kmowledge in animal
husbandry end health.

There i3 a high cdeath ratn eaony the animals due to
lack of drugs.

There is also & leck of congtruction eaterials such as
barbed wire for fences znd iromphoets, chiczken asth for
aniazl]l sheds.

Many c¢f ¢the cattle digs are in poor condition, and
therg 12 a lack of EPray puags and drugs for spraying.

There is shortage of wmater in the area, lack of feed
e®specially for pigs andg unavailability of calt fdor
co" L]

Mary anjigaic, especialiy cows ware locted during the
war and suny faresgrs have rot boen able to restock.

The inputs required by farmers with aniaals are:-

Table XIVv: Tools Roguirog

Totals Spray Pusps Rerbex Miro Chichan Milk

Fivah Cars
Buruli 32 28 1Y) &% &%
Kassanda 39 39 34 17 i1
Kiboga b 36 28 14 e
N.tyana &7 39 b e ) 14
Totals 182 13e 144 B& 57
x 83% BOX o7y, 1%
This category of requirosents was widaly deeandad by
ranchers, especially spray pusps ang barbed wire.

<} |



Tafle IV: Bulldimg FMaterials

Totals Iron Shweets Caasnt Bicyciav Mails

Buruli 32 &3 O 38 33
Katikamy o K. ] 30 35 a0
MNakaswko &% 33 36 30 23
Mabusana &7 IS J? % e8
Yotals 182 143 163 133 106
x 80% TR ToLX R
Table IVI: Additicnel Irputs
Totals Mmizel Drugs Foods Salt (Rl1] Ctypaw)
Brul 32 &9 30 23
Katikany 39 36 19 10
Mokasske tady &1 21 8
dabussna 477 40 2% 18
Totale 182 1686 94 g%
x 2% 2% 3

The e@ain pricrity of all faresrs who raize
animsal druga of all types; for both eedicinal

PUrpoSes .
Table XVI: ®eiditional Inputs (Contivsaed)

anieals s
and s raying

Totals Exotic Coattie Cattlo Dip Day Old

Fapaira hicks
Buruli 32 a2 19 -
Kassands I 3 & 8
Makasoke Y 10 2 [
Habunana &7 17 14 &
Yotals i82 Ble 39 16
% 30x% 21% 10%




AL :in the other districts, the few public dips availadbly
in the ares alsc gre in great stale of disrepair.

Many fareers reported that lack of transgart ie the &a jor
problieea they face in sarketing their anisals and animal products,
In order to overcome this problea, they i1wed bicycles anrd
containers (especially milk cans) so they can reach the sasrkots
whicna can offer thea higher pricee for their animals and aniaal
products. The farmers of Buruli County requestsd a aflk cooling
plant for the ai1lk. In fact, ¢this county has the largest
Population of cattle in thy whole of Lusero District.

3.3.10 Koeds for Fishorasn

in the whole of Luwmaro Triangle, it is Buruli County where
fisherean are fcund since it isg the only county near Lake Kyoga.
Evenr thean, it is in anly two (2) Sub-counties nasely Lwaspangs
and Kalungi that figheraen ware eaong the sample interviewed.
Hence, the np»eds of fisheresn will be based on the small rusber
of respondentt who are fTigcheresn. Also, it is likeoly that the
Project will bhe eupplying the fishing inputs to thesas 2 2l -
counties only. All in all, 19 PECDi® wore interviewsd sho arp
fisheresn.

The breakdosn of respondents who are fTizsherssn is as
follows:

Teble XVIii:
F i shevoen Rorr-F | stwersan

Buruil 13 &9
Katikany - 32
Nakasoke - 38
Habusana - b X
Totals 13 a1z

X a3 93%




The fisheraon all hesi the scee Togulireasnts.

Ites Type/3ize M. o7 Respordants 4
Fishnets S inch - & inch 1S 100
Cords & Twine 36, 48, 24, 12, 9, & Ply 13 100
Hooks No. 8, 7, and 9 13 100
Outboard

Engines Johnson or &P, & 13 a7z
Boats 2C fect langth 10 &7
Wire Hesh

for Orying

Fiah 3 setras squarae i3 100
Refriperators Sclar Powered or :

Kerosene 13 100

Ice Plant io §7

The first throo itews on the list nasely fishnets, cords,
hooks wmore liztad as priority itoas by every fishgan Tarser.
All the Tarmers complainad about the unavalilability of asarkets
for their fish. The Lwampanga Flshing Cooparative Sccliety lorry
which utad to ferry the Tish to the earkaet, hau been grounded for
alsst two yeoars. Now, all the fisharmen rely on the private
tranmsporters amd fish dealers xho cone %o the landing sites to
collect or buy fieh. Mhen the place bocoses almost inaccassivle
due to the bad state of rcads during the wet eceosason, aany
fishersen lose their figh dup to lack of wstorage facilities.
Fishasrean are now demanding wire meah for sacokad figh in order e
be adle to praeservs tham. Howaver, the deaand for dried figh is
lower then that for frash figh. Thare {is noed for refrigaerators
or conuiruction of & coldroom in order to be able to preserve the
freeh figh.

3.3.1! Gorrwwral Commenis

- The roads in the whole district arg peeor, With this
ntate of affairs, lorriea/transporters and produce
buyers are not able to raach sany farssrai therafore,
farears® produce especicslly beans and eazize, is not
bought.

- Farasrs ara suggesting that {f they had gtores at sub-
county level for produce like &2ize and beuns, then they
would be able to keep the produce until it is sosold.
However, all the farcers lack ingsacticides to preserve
thes froas weavils.



~ Wbere is a veary great shortage of 2ackjing 2aterisls !ike
gunny bags.

= Therefore, there is also an urgent wad for Bicycles in
the whole ar®a so that farsers can be able to Rransport
their own produce to the nearest martete.

= The feraars would like to be avaiied with tractor hijre
Borvices in  their arpoag 1f thoy are to i{mwraeaaun their
pProductivity. Couplad with the evailabilizy of q0¢g
Quality seeds, like hybrid wmaize, beans, 20ya, etc,
farsers would be ablae to produce soreg. Pesticides and
herbicides are in Qreat deeand since labar costs are
very high. However, wilg animals espucially wild pigs
and ecnkeys are iueerous arnd caatroy practically

anything the fareasrs try to gros..

= Rany farcoerc. complained abaout Bhgrtage of sigsn water
Bupply in their respective arozz. The natural Springs
which used to be their source of water driaed upis hence
they have to scve greater dintances to collect water,
Bicyclen would be a great halp to reduce the sacunt of
time wasted in lcoking for watar.

= In the casos of cotton and coffanw, eany Yarmers who grom
these crops dgpljiver then to their rezpsctive sacietios
2D credit sand have to wait for o long time in order to
be paid.

- Eareers {n Buyruli Copynty in particular weT®  very
interestsd in ecquiring gx-ploughs. Being the chioef
cattle area in the district, they also required a silk

sollection ganire.

- Since the whole arga was hargd hit by the war, sany
Yaniligs liva in vory poor conditions. There is an
urgent need for iron sheets and cement o aa <o taprove
the hoazes of the populsce. Greatly desandad alsc are
household gocds, such zs like seucepans.

= Finally, all tne fareers in the area are requasting that
most RLRP fare inputs be cupplied to thewm on credit  lor
half credit), Many cf thea have a probles of ready cash
to purchase tho inputs.



3.4 DISTRICT UNMIONS

There are four District Cocperative Unions and one
Nationa! Union which operate in tng Luwero Trinsgle. These are:

Type of nicn Headguarters Affiliated sxcliotios
irv. Lunero Triangle

—

Rimtrict Uniona:s

damale Comperative Union Mityana 81
East Margo Cooperative Union Kampala a0
Kest MWongo Cooperative Union Kanoeape 110

Buruli Cooperative Union Nakasongola 12
Mational Unions

Tusi tukirewamy Handcraft Kaempala a

3.b.1a. Hansnla Cooporative Uinion

This is one of the biggest District Unions in the whale
country. The Union has 81 affiliated societien in tho Luwero
Triangle. It alzo has its own Unito shich it operates in the
Luwerc Triangle. Thes2 are:

Unit Logation Ixee of Ackivity
Katewra Coffaw Factory Zatesra Trading Centre Coffoe Processing
Kataera Maize Mill - Maize Milling
Kiboga Ginrary Factory Kiboga Township Cotton Sinning
Masodde Coffes Factory - Coffee Processing
Kyankuanzi Cattle Rarch Kyankwsanzi Beef Cattie

Ranching
Kyankwanzi Pineapple Farm - Pinmapply

Growing

These units were badly destroysd during the war.,
Rachinery, fencing wires, ironzheets, water pipes etc were looted
or dasaged: over 3,000 head of cattle ware datsn, three troctors
lootad.



Among the union’s oost active affilisted Cocperative
sccieties, the neads assessaent tean visit>a 7 socizties, nNasely:

20siwty Logatiop

~ Busunju 6.7.5. Ltd. Busunju Town

=~ Kaswa Bucdoaa G.C.5. Ltdg. Kibocga Town

- Buvage 6.C.S. Buyvagea

= Kigali Kirbesdda G.C.S. Butgra

- Bagarda MWaw: G.C.S. Kiwonge

= Kassande Kwagata G.C.S. Kasanda

- Kijungutte 6.C.S. Kikoliohio/MNtwetwe

The wunion is dus to start a cradit and #3ving schese in a
few of itg sffiliated societies. Tho success of this pilot
project will! dictate ite Bpread to the rest of the affiliated
socizties.

WHazmala Union operates a fara supply whop at Kiboga
Binnar-.-, Hance, RERP ahould b in position to utilize the
facility and the starage wpece for the fare inguts which will be
distributed in the area.

3.4.1b EAST FEDED OIMETRATIVE L2910

This Uwvion i3 viewed tc he ore of the richest District
Unione in the country. The Unicn has &70 «ffiilated societies in
Lueero Triangie making it the largaest Unicn in the Triangle. The
Union opserates the following unite in thy Triangloes-

Uoit kecation Lpelacsivity
Namunkekera Coffoe Factory Kapoeka Coffee Curing
Nasurkekersa Ranch - Beef Diary cattlae
Ngoaa Ranch Mgoma Beef Cattle
Hakasake Ginnary Hakanuche Cotton Einning
Lusero Coffen Factory Lusero Coffoe Processing
Bosbo C.F. Boato Coffao Processing
Kibisi under Rehabilitation Bosbo Pinsepple Growing
Makakabala Habusana - ®
Basunanikg Ginnery damunanika Cotton Binning
Kalule Boabo Boebo Seed Dressing
Station.

All the above were badly damaged during the war. Over
10,000 haad of cattle were looted rendering tha ranches defunct.
No raplacement has ryat been sade. Nasunkoakara Coffoe Factory and
Makasgke Ginnery were tadly destroyed. Lumero and Boebo coffee
factorioes are Tunctioning. Kibini Pinevepple Fara i beinp
rehabilizated. Basunanika Ginnery is working. Tho aschinery at
the Kalule Swsod Dressing Station was looted/damseged; henca the
process is now being carried out aanually.



Aacng the active and viable affiliated cooperative
societies of East Mengo Uniun, the nereds assesomen® toas vis: ted
19 of thea, namely:

Unit Lecation
Kapeeka G.C.S. LTD. Kapzeka
Bukatira G.C.S. Ltd. Kairge Trading Centre
Lurero Keoziabira G.C.S. Ltd. Luwmero Town
Zirobwe 6.C.S. Ltd. Maegb i

Degevya G.C.S5. Ddegeya

Bukiou G.C.S. 2irobse
Ngalaonkalu S.C.5. Ngalonkalu
Mobunana 6.C.S. Kabagole

Buto Kichwa G.C.S. Basunanika
2alilyo Ranching C.S. Kikyusa

Makysa.o G.C.5, Kikyusa

Butiti Magoma E.C.S. riagoens
Kewariaidce G.C.S5. Wakyato
Kituntusuzi 6.C.S. Kyangatte
Kalule G.C.5. Kalule
Wobulenzi G.C.S. Wobulenzi Yown
Mamale G.C.S,. Mawale

Kasaala 6.C.S. Butuntucula
Kibule® Mamakata G.C.S. Kanyard«

6.C.5. = Growers Coopw®rative Saclety

The =ost isgrossive society visitod was Luwero Kazisbira
8.C.5. Ltd. It has » lot of potential and hasz boen earmsarked o
participats in the RERFP progras for distributicn of fars irnputs.

East Mengo Unicn doos mot cpurate a farm suppliy shop, but
the unicn is ready to hire a store at Wobulenzi or Luwero.

Altarnatively, the wunion can be helped %o repair the
stores 4t Bamunanika Qinngry and/or Hakasske Binnery.

3.6.)c West Fenag Coouersive Unipp

This wunion is another of the higgeat wunions {in the
country. The wunion has 110 affiljiated societies in thy Luwero
Triangle and thelir sain arca of cperation is Mpigi District. The
Union has & units located in the Triangles

Unit hogation Ivpe/Rctivity
Kitibi Coffee Factory Butaabala County Coffes Procossing
Kiddusule Coffee Factory Bombe County Coffees Proceassing
Budde Ginnery Butambala county Cotton Sinnery
Kigonda Pinsapple Farm Mubende District Pinesappie Growing
Kiganda Ranch Mubende District Cattlz HRanching
Bukandula Maize RMill Goaba County Majze Milling



Units were.looted of:
- Factory aachinery rendering Bukandula maize aill
useless. (Xibibi and Kiddumule coffee factories and
Bude Ginnery have been rehabilitated and are now
working.)
- Office equipment
- House and office fittings

= Vehicles which ware “borrowed" during the war and never
returned.

- Staff houses at Kibibi C.F., completely bombed out.

= Cows at Kiganda Ranch (nocw agbandoned) and goods at
Kiganda Pineapple Fara (now rehabilitated)

The needs assessoeent teasm visited aix cooperative
Societies which arc affiliated with West Mengo Union, and these
ares

Unjt Lecation
Kisolosoclo G.C.S. Kyaliwnajjala
Kitabuza 6.C.S. Ksbulasoke
Kanzira G.C.S. Kanzira
Batono G6.C.S. Kalonggro
Bukweba Magogo 6.C.S. Bukwaba
Muyobozi G.C.S. Jeza

The union cperates agricultural sSupply outlets at a1l
their working units and thess have haiped the farmsere (n the
surrounding areass. However, the high cost of inputs ospecially
those from the Uganda Ccoperative Central Union (UCCU) has led to
the union being unable to purchase inputs in sufficiont
Quantities. In scae cases, faraers 4re not adble to affy:d these
inputs resulting {in the inability of the union to sell off
stocks.



3.64.1d

country

Triangle,
Triangle.

PURA 1 COUPERATIVE UNION

This wunion is anong the poorest Unions in the whole

Buruli Union has 12 affiliated societies in Luwero
and is the only vone which wholly operates in Luwero

The union has nine units but most of thee ware completely
destroyed/looted guring the war. Thesy ure:

Unit Lecation Irpe/Activity
Ginnery Nakasongolia Cotton Binning
Ranch Ic Ssinja Beef Ranching
Tractor Hire Service Nakasongola Ploughing
Ranch Id: Butiti Beef Ranching
Transport NMakasengola Hire/Beneral
Tramsport
+Petrol Station - Fuesl Sales +
Lubricating
Services
Fare Supply shop
Maize Mi)]
Naki jjwa Fars Naki j jwa Agricultural Farmaing
Lodge Nakasongola

The Ginnery at Nakasongola war looted of most of the
parts and spares but has been rehabilitated and is now
‘N working condition. However, at the tiee of the RERP
needs acsesament teas visit, the union lacked a Sinnery
Fitter.

All the ranches were cosplately looted orY cows. A total
of 2,000 hwad cf cattle meren gaten. Efforts toc restock
the fares and rehabilitate gtructures on the faras have
not been frultful. Currently only T0 cows are gt the Ic
Ssinja Ranch.

The Union had its lorries and care loated. Only one old
lorry esurvived. All the tractore ware looted but this
unit has now been given 3 tracters under the Eomrgency
cotton Caspaign Prograa.

The Petrol Station was Completely destroyed, althocugh |t
can be rehabilitataed. ,

The maize oili wsas also complotely looted and o new
saize mil]l is required but the union cannot afford it.

The ‘ars supply shop was &lso completely destroyed; the
lodge, however, is operational.



Amcmg the moet active and viable covperative societies
affiliated tc the union, the RERP noeds asserscacnt tean visited S
societies namely:

Seciety Lecation
= Kazwama Growers Cooperative Kalungli
= Nakasongola Growers Coocperative Makasongola
= Nabiswera Growers Cooperative MHabdiswera
- Nasunkanga Growers Coocperative Kakooge
= Lwaspanga Fishing Ccoperative Leampanga

Considering the poor utate of the union, |{{t would cece as
thcugh the RERP asay have to by-pags it and deal wmith the
socigtias directly in the distribution plan of RERP fara irputs.

Jd.4.10 TUSITUKIREMAITU HAMDICRAFT CODFERAT IVE UMEON

This is 2 national union which deals witn the buying and
selling «f handicrafts froa affiliatod wsoclieties. It has
affiliates in the whole of Luwero Triangle, ite main contacte
baing woaen who bwlong to cooperative soclieti®s. Apart from
farming activitien, they are engaged in the amaking of handicrafts
48 & source of extra incoas.

The union operetes a shop in Keapala where handicrafts
froca wmembers are wsold. However, due to unavailabillty of
iaported raw materialszs like dyeos,. wmesbers’ products are cf low
Quality and do mot attract nany customers. Therefors, they would
like RERP to ascist thew in sacquiring better inputs. Of course
it i3 known that the RERP is designed to help the agricultural
sector but handicrafts are intarwoven in this sector since as
person is not wholly engaged in faraing.

3.5.2 Union Rouireascats
Table 11 Building Materials
Iron Swets Iron Bars Cansvvt Mails

Ploces /8> (torm) Xge
East Mengo 9,000 %,000 3,300 2,000
Hest Hengo 2,000 1,000 1,000 1,300
Hamala 7,000 2,000 1,200 1,000
Burul § 1,000 - 200 700
Totals 19,000 7,000 6,200 3,200
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In order to repglace the structures which were doatroyed by
the war, all the unions indicated that building materialg are
480Ng the'r pricrity ite=s.

Table 11: Officwe Eqguipasent

Calcu- Scales Cazh Aubet £ rugy Furn- Filing Safes Typo—- Tble Dupli-

lator Bor Rarhine {ture Cabirmt wr i tor cating
(Ranual) Chra et b

E. Mengo 20 20 15 10 - 10 10 10 - :
4. Mengo 20 13 10 10 - 10 3 3 - 1
Yamala 23 15 10 10 - 10 3 c - 1
Buruli 10 13 S 3 23 2 3 1 10 i
Tusituki-

T Qi a2 - 2 2 10 c 2 1 3 -
Totals 77 &8 G 37 C v 34 23 17 13 4

Mogt of the office equipsent was lootad during the war and sost
unions havae found it very dif¥icult to replace thim. Buruii Unjion in
particular iu in vary bad shepe as regards office furniture.

Table 1X1:x Livestock Faras

Treated Barted Bewf Ewotic Gnats Spray tWeiav Dissel Cattle
Polls Hire Eows Cattle Ausme  Puaap Emire Drugs
(Rolis) (Rilxs
E. Mengo 3000 1300 1200 1800 00 100 & 2 Variou:
M. Mengo 2000 10C0 300 300 - 30 e 1 -
Hanala 3000 1000 300 1000 300 100 2 2 -
Buruli 4000 1300 1300 300 - 80 2 2 “
Totals 12,009 3000 3700 3200 OO 330 10 7

All the ranches belonging to these unions ware looted of all
animsals. Even the structures &nd eazonitios on ths ranch waro
destroyed. All the unions have fourss it difYicult te restock thelr
ranchex and have ecre or leuss given up.



Toable 1V: Trarmasport Reguiromusnts

- -

Tarpau Motor blmee Tractors Tractor Plickup Tractor
lins Cycles Laorries Trajilars £-3 tomns Plowghs
E. Mengs 120 3 2 | 2 1 2
W. Mengo %0 2 2 2 2 1 2
Yamala 50 e 2 e | e i
Buruii 10 a4 2 - 1 | -
9 8

Totals c30

D et P —

¢
o
[ )
w

Table V: Yyreoo ard Tubew

LQQQ__.__&Q 1200 _x 290 1190 = 39 200 = 89
Tyrea Tyros Tubos Tvﬂm Tubea Yyres Tubtws
E. Mengo 1CG0 100 100 100 1065 100 S0 30
H. Rengo 70 70 100 10 30 30 30 30
Waaala 100 100 100 100 20 30 30 20
Buruli 30 30 - - - - 13 13
Totals 300 300 300 300 200 200 143 143

All the unions would like to Qet sparem for their lorries.

ARles, the unions would Itk ¢to acquire now lorries, in
particular, Buruli Union. East #Azngo Unjion asked for a
bullidozer.

Table Yi: KNsizeo Kil} Ranyu i romzents

Cospleta Ril1 allora otore @rindare Fan
E. Mengo a 2
W. Mengo 2
Hamala e |
Buruli 1 1 1
Totals 7 3 | |

3



If : som® of thes® maize @ilic warre procured under the RERP
then it would Qo a long way in incressing faresers’ productivity.

Tatrle Vil: Coffoe Factory Sparws

Coffew Farns fotora Montors Caffes Gevwratora
tyuller «Q H.P. Starters hullevra
Scroens KO H. P,
€. Mengo 100 100 S0 - 2]
M. Mengo - e 8 1
Hamala - - S S 3 -
Buruli - - - - - -
Jotals 100 100 63 13 11 1

Table VIIIs Bimwmry Spares

Beravator xne
(Diosw]) 8irvwry
units
E. Renge i
M. Mengo i
Mamala 1 1
Buruli 1 1
Totals & e

Mith the frequsnt power cuts, generators are needed in
order to ensure continusd Qirmning. Burull Union would like a
sodern Qinnery since the one at Makasongola mas built in the
fiftien and carnot Cope with increased production of ramw cotton.

Mamalsa Union wmould liko a now Qinery since the one at Kiboga is
alacst obsolote.

3.4.3 Gerwral Cosanrits

- All the unions were very receptive to the formation of
RER® and {ts role in assisting the faracrse of (uwero
Triangle to acquire fare input at reancnable prices.
All of thea hoped for RERP assistance for theocownives
sSince their respactive units {n the Luwero Trierglio also

suffaorod the sase fate as indivicual faragrws during the
.ar .



~ All of them worm positive about the demand for the fare
irputs in their respsctive areas and gave 4 fearegry
pricrities the foliowing:

1. Bicycles

€. Moes, pangas and ares

3. Spray pumus

4. Herbicides and Pesticides.

= The unions said that there is great demsand for bujlding
aaterials such as casent and iron cheets

~ All the unions complained about their Jpck pf Sransgors,
Most of their lorries myr® lcoted and those that
Survived the looting arae in great statos of disrepair.
Hence, they are not able to collect farasra’' produce Tor
their varioun fartories/ginnerieg to procens.

= All the unions face the problea of ingdaguaty storsge
facitities,

= Léck Qf working C821%@) was another problonm faced by al!
uniocrns. Tha unions are heping that shen RERP brimgs in

the fars irputs, thoy will be ahle to sasure thes on
cradit. Thair aeeagre capital im alroeagy astretched
beyond liaite by tho financing of cotten/coffewe
purchason.

=~ The Needs Azviizeent Teas ware very iepressacd by the
Managoewsn: and Investeent Schedules of East Merge and
Mamala Union.

3.5 PRINGRY CUDPERATIVE SOCIETIES

The RERP {ntends to use cooperatives cocieties to
distribute a ad4 jor portion of the fara inputs procured. Hevrce,
{2 was ceeaupd necedsary to survey these cocperative asocioties in
order toc acsess their viablility arg storage fecilities. The
Credit Toae will also survey thuvss gcocieties and 2C82e8 their
credit sorthiness. These szocioties sore lecoted and soee
coapletely desiroyed but are row trying to revive their
operations but with little working capital or cash.
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All 4n all &0 cooperative societies were vigited by the
Nrods Asseussent Teaa and the breakdown per Jdisgtrict is as
follows:

District Nuatier of Societies
Miga ?
rubence 2]
Luserp e3
Total &0

The coeplete list of Cooperativy mocietios is in Appendix
II. The analysis of results froa these® coocperative soCistien
will be in three secticns. Section onoe will deal with 4 short
overview of gach and ovary society viaited, the second section
will deal with the neoweds of each gociety but coeplled per
district and tha last se-tion will be faor general ccamants,

3.5.1 ERIEF MOTES ON SOCIETIES
a) Mpigl Districe

1. Xisolosoleo GBrowwrs Cooporative Soc ity

The scciety s foumd in Kira sub-county in Kyadondo
County. It {s affilicted with Lipat Mengo Union. This
sociaty deals in bath cotton arc coffeme and is trying o
start the buying of beans and 2aizm. The soccioty has two
stores; one is in reescnebly good condition and the sscond
at wall-plate. levoel ., Howavar this silore cen be coapleted.
Both gtores are on lecsed lana. Th2a seciaty participated
in the Coocperative Credit Schoag .

2. Balywolios Cormusssyr Cooparative Socloty

The society fs in Soshe-county, Kyadomdo coyunty. It is
affiliated with Ugancda Consuser Cooparative Unijon. The
80Ciety owna a @maize aill elituated at Kawrape ocutput s
s0ld to the MNational Reocistance Rrey arnd the Minigtry of
Rethabilitation. They also deal in beans. The scCiaty has
tso stores but only one of thea in good condition. The
society also cperatus o shop at Metugge Trading Centire.
The society has never participated in the Credit Schane.
Nevertheless, this is one of the progressive nocisties
visited and should be cormsidered for participation in the
RERF Prograa.



Kitabuzs Browers Cooperative Sociuty

This scciely is in Snabagabo sub-county, Gomba County. It
has 300 sesders. It deals in ths sarketing of cotton and
coffow. The society has five stores but of these only two
belong tc thoa and the other three are rentod. Their twsc
storez arz built on leased landg. They do not operate a
fars supply shop but arg ready to convert one of their
hired wtoress into o shop. The sociasty did mot participate
in any Schens. The society is affiliated nith the Meat

Rengo Union.
XKanrira Cocpevative Socliety

This sociely ig in Ffusyuka sub-county, Gosba County. The
society has 600 ecandors. The socliety dealwn in the buying
of coffew. It bas four hired storas. The only ono they
own is being constructed and is three quartars fintshag.
The wutore is beimg built on the society’s own land. The
saciety does mot cparate a fare supply ahop but s willing
to hiro ome it NECansary. The society has naver
Participates in any schooy. Thie socioty is affiliated
with Woet Mengc Union.

Batoro Gromsce Coaporative Ecciaty

Batoroc G.C.S g affiliatod with Weot PMengo Union and s
situated in Kiziba sub-county; Busiro County. It has a
aeubership of 92. THe society deals in the buying of
coffee and cotton aw tha a2in activity. Hoawgver, 3¢ ig
aleoc trying ta join the maize end beaans tragy.

The society has mo store. The oaniy etora thay used to
have was sold off to Ppay & loen to Wont Mangs  Unian.
Howaver, they neoed to at leant replace that sSorem. Thary
could not participate in ary Echaoe bsceusw They atil)
have & huge debt froa ths uniocn. Thiz debt had been uned
to build a coffee factory. Therefors, the Needg
Assessaant teanm doeos not recocoand thig society to be used
in the distributicn of the RERP gooads in the aarly phass.

Bulomaa Megogno Growars Coupaerative Soriaty

The society hau 193 oeebores and io in Kakirg Sub-county,
Busirc County. It is afviliated with West Mango Union.
The scciety aainly desals (n thae Buying of coffae.
Howxver, cotton, beans and ozize are aleo handled but in
saaller quantitiss. Tha society owns one atorsp but also
hires two others, but the one they own needs extensive
repairs. Thie gtore is built cn the sccioty’s cwn lana.
The scciety did not participate in any craedit echeee
becauze 1%t was nawly foreed at that tise of such the
scheaas.
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3.3.2

fMyodbozi Growwra Cooperative Society

This is the largest cooperative society visted in Mpigl
Districet. It has 684 seabers. It is in Muduma Sub-
county, HMawokota county.

The socicty deals aainly in coffee. It is alsc involved
in the buying of cotton, maize, beans, soyabeans and
sorghus. The society has 12 atores spread all over their
area of operation. towever, all thewe stores are seai-
peraanent and need to be repaired. One of the stores is
built on leassecd and and thig lease2 has expired; the rest
are built on socicty’s own picces of land. The gccciety
operates a farm supply shop arnd solls fertilizers, hoes
and herbicides aainly. This is one of the aost
progressive socioties viasited end is nighly recomasnded asn
a4 participant in the RERP distribution golan. It ia
affiiiated with Wast Mango Union.

The Needos Aszessment Teosn hHave recoasanded only two
ccoperative soclioetien namoly Balyesilea Conauser and
Muyocbozi Growars Cooperat!ive Society to be inciuded on the
distribution plan of RERP coamnditios in Mpigi District.
Baterno G.C.Z% io definitely out of tha distribution plan.
Mowevar,. tho rest should bo a8%@¥s6ad further, cor even paild
sacond visits to celect othars shich can participate i{n
the distributicon plan of RERP.

b) Mabsvwde District
Buyspa Srowmrs Cooperative Society

Buyaga 6.C.S5. is in Muszale sub-county, HMityana. The
sociaty ie affiliatad with WKasala Union and has 720
aesbers. Their eain activity {2 the buying of coffes and
cotton. The society has 7 storas which are in faicly good
2tLte and are all operational. These storew are built on
the gocioty’'s own land. The society did not participete
in any o heng but {8 nbw participating in the
cradit/savirQo schome atarted by tamala tmion. The
soziety is trying very hard to help ite oessbhers. RERP
should conmider it in the distribution plan of the farma
inputs.

Busun ju Growmsve Cooporative Seciocty

The scciety hes 300 essbers end is located at Busun ju
Tracding Cantro. It is an affiliate of NHasala Union.
The!ir aain activity ia the buying of coffee. Currently,
the cociety is hiring four atorms. Thay had been
allocated cne atore by the Custodian Board but it has been
rexllocated to an indivicdual hence, they mneed to build a
s2ore of their own. The society doos not operate a fara
supply shop but they are willing to rent or®. The soCcliety
participated in the Credit Schese. It is asong the
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progressive socioties that the Needs Asscssaent Teas
visited and it gshould be included in the distribution plan
of RERP goods.

Kigali Kiribacida Srowers Coopartive Society

Thie society i in Bulera sub-—county, Mitvana County, and
is in one of the remoie areas of the Triangle. The
society is affiliated with Kazila Union and Nas 420
asnders., The society @ainly deals in cotton and coffee.
It has 4 stores, three of them rented. Yheir onme and only
store is in naed of extensive repaire, arnd ig built on the
society’'s own lard. The sccliety does not cperate a2 tara
supply shop. The society participated in the Rural
Savings Scheso. Homsavaer, deepite its reesotenszse, the
socliety ig doing reasonably woll and is recosmended for
the distribution of fara inputs brought in ty RERP.

Bagarsia tdassa Cooprzrative Socciety

This society is found in Halangala Sub-ctounty, Busu j ju
County. It is affiliatad with Wasalas Union. The society
has 250 aschors and ig erngeged in the buying of coffoe and
cotton ¥rom farmers in the area. It has four =ztores, but
only onre |o perasnent and the other three are sl -
peraanant; all nged extonzive repairs.

The three sosi-permsangnt stores are built on ths soCiety’'s
own land but the parasanent slore is built on Govar naent
larnd. The soziety Participates in the Rural Saving
Scheasa. 0On the whcle thic society is also progreesive and
ehould be considared in the distributien plan of RERP.

Xanssrnds Nmpgata Coopurative Socliety

“4Borg all sociotios visited, this society has the highest
exabership of 1912, It e In Kagsanda County. The
society is affiliated to Wamala Unjun. The msain activity
of the sociaty is the buying of coffee and cotton, though
currently {t {3 trying to buy beans andg asize too. Thae
society has Tivwe stores of wshich Cwo are in good condition
and three need rapairs. AQll these storos are built on the
sociefty’s own land. The society does rot operate a fare
supply shop but is willing to convert cne of the s¢ores
into a shop. The sxciety also participated in the Rural
Saving Schese.

Ki jurgjut te Brouero Coopurative Bocialy

This saciety ig ¥very progressive. Plans of erecting a
coffee prucessing factory wmere shelved becauss of the war
but are now resdy to be implewssnted. There are only 695
aeaters left 2live after ha war. Thigs society is
affiliated with Nasalga Union but is in a very rescote aroa.
Ites main activities are buying coffee, cotton, maize, and
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baaps. Thare are three stores, tmoc of which need sosme
repairs but ar2 uzable. These stores are buil: on land
which belongs to one of the sembers. The society facos &
problem of transport. Howsver, the aeaders have col lected
encugh m®soney to purchase a iorry. The Mewds Assecsaent
Teas wag very lispressed by the sociaty and rocomsends 4t
be included in the distribution plan of RERF.

7. Kaswus Bucioma Sroemrs Cooperative Soc iety

This society is in Buteoha sub-county, Xibaoga county. It
is affiliated with Wamala Union and has a araberghip of
&O0 . Tha sain activity im buying coffee and cotton. The
society has 11 stores with anly one baing of percanent
nature. The 10 sawi-poreanant storee noed some repaire
but are usable. All the stores are on leassed land. The
soclety participated in the Credit Schews. The scclaty
appaara te be vory progressive and {s recossended to
participate in the RERP distribution plan.

8. Chateyenira Corsasoer Cooperative Bocimty

Among the societiss visited, this is the eost dorsant
society. It i3 situated in Kikandwes sub-county, Kiboga
county. It has over 100 asebers. Currently, oo activity
is going on. Tha ecebers are tying %o rehabilitaty their
shop but have little ecnay. This socliety should NOT be
used in the RERP distribution pPlan unti] probably in the
sacond phage of the project.

The mavon societiesn recoomended shculd ectually be used in
distributing the RERP farm inputs. Howover, as indicated
above, the twam has reservations about the abilitv and
capabllity of Aksteyanira Consuser Cooperative Society to
participate in ths diatritutiocn of goode.

c) Laneero District
i) debusana Coumty

1. Degeya Broumes Cooporative Society

Thes esociety is in Kalagala sub~county and it
deals oainly in coffee. The soclety has P97
asabers and is an affiliate of tast Mangyo Unicen.
Thare are tws sioresn but orm of thes is hiredj
henca the gocioty would like to build ano ther
store of its own. In tho past they ran a shap
which mas looted and dostroyed. The land on mhich
the society’s store is built belormgs to one of the
ssabers. The society is aiso Tequanting a oaize
@il]l because thers is a lot of aalize in the ares
and tha socioty wants to diversify its activities.
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zbusane Orowsrs Cooperative Sar ety

The scciety has 200 mesmbers and is an affiliate of
East Mengo Union. It fe found in Kikyusa sub-
county. The sain activity {m Buying coffes and
cotton. The wmocis.y has four parocnent stores
which are being utilized one of which has a land
titlae. Theswy wstores are bullt on the soClety’s
own larxt. Unlike othor wsocieoties visited,
(according to itas last balance sheot 1985/64,) it
te liquid. It roady to convert ome of itg atores
into a fare supply shop in order to sorve the
farears in this rewot2 area. 1t alan participated
in the Rural Saevirgs Schoes. The society iz very
capsbly &nd will te abdle to harklle the
distritution of tho RERP gooda.

Buttn chua Bruos=wra Cooperative Gocliety

This sociely iv aleo affiliated wiin Eant Mengo
and has 300 mewbura. It e Yound in Ramunanikae
sub—ccunty =ith heawndguarters in Basunanike Trading
Centro. The smociety has eight permsanznt atores of
which five mreed soam repair. The aeain activity of
the guctiety iz the Buying of ceffes and cotton
Trom faramre., Tho socliety is very progressive and
iz trying %o acquire a lorry of 1its own. Thise
soTliety oales recusalod a brick zaking aschino to
help their eschoru rebultld their housaa wmhich wore
desiraoyed by the war. The spcliety also
participeated {n both the Cooparativey Credit Scheoas
and tha Rurel Savirgs Schesw. This society should
sarve 2% o diastribution point for the RERP goods.

Zelilyv Rorching Cooperative Society

The main activities of the society include the
buying of coffew and cotton. The society used to
have & vanch srich was looted during the war.
Efforts tr restock (¢ have not bzan very
succeasful . This wsoclety o in Fmazzi Pearigh,
Kikyusa gub-tounty. It hes 70 esabers and ie
affiliated with East Mango Union. Its miore was
destroyed during the rar and has not yet bdeen
rehebilitated. It was felt that thic 8ocioty hes
too eany aanagewent and financial problews andg
that it should NOT be included in the distribution
plan of RERP goods unloss and until another visit
and a second aznusceent is cede by the Credit
Teaan.

Therefore, apart froe 2alilyo Ranching Cooperative
Scciety, the othar =six socletiea shouldg be
coneridered in the distribution plan of RERP goods
in ¥abusana County.
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ii) ~Sckagoke County

l.

Kspmaks frowecs Ccoperative Society

The anciety 'v in Kapeeka sub-county, 1% has 220
agealears and is affiliated with Esed Mango Union.
Tha 2ocimty deals mainly in cotten and Coffew.
Coffawy of {te ctores wore c¥stroyed by the war.
Tne one that can be rehadbilitated in right mnow
being uvsed as the headquarters of tha sctioty.
The rest have to be coaplotely ratulle. All the
storacs  had been built on govermneani  land. The
socioty participated (n both the Cosporasive
Credit Gechaoo and the Rurajl Savings Scheme. REFRP
showuld try and rehabllitate the society's
reasining wtore &8 part of the project's
asnistarcn.

Haliyutn Srissmrs Cocparative Soclety

The woriety haw 230 aswahers ard desles aeiniy in
cuffwe &and cotion, Its only autore was de-roofad
guring tha war, &rd  the rewsining structure
digintegrated. Currezntly, the sucliety in renting
four etoreon. The society partic/pated in both L
Cooperative Crodit Schase ard Rurel Savings
Bchesa . Tnn socisty and tha Tareereg in the area
are Srying hard tn recovear from the war affects,
hency whould B2 trncluded in thae RERP digtribticn
Blan. T™hie society is +ffiiiated with Eavt Rengo
Unign.

Butitl Fagoes Looparat i vw Yociody

The soclietly i in Kikazailo sub-County emd Nue 2B
PREbere. It i3 afftlicted with Eagt Pengn Union.
"he society deals zainly in coffes and cotton,
&lthough .1t is trying to trede in beans snd mzize
a3 wwll. The society has ¢ive etores but all of
thea need oxtensive repairs. The Newds Ascossment
Tesn reccamaris that the stores should be visgited
to scsess which one can be repaired to store farm
inpute, {f the RERP plans to include this soCliety
in the distribution plan.

Kanemr 12t didey Br-ceanrn Cocpertive Bocioty

This socioty In also in Xepaeeka cub-vounty amd has
& eseborehip of 3959, The society lo affiliated
with East Mengo Union. The socliety has two swtores
but one neesds soee 2ajor repaira. Both stores are
built on the society’s own lang. The soclety used
to operate a Tare SUPPly wop but it was lootew
during the xar: now the scciaty mants to reopen
it. The socliety participated in both the Rurai
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Savings and the Coopertive Credit Schesos. The
Needs Assessaent Teaam recoasends it be on the
distribution plan of RERP inputs.

Kituntusuri Growers Coopevative Society

The soclety is in Nakaseke sub-county and has 200
asabers. It deals mainly in coffee and cotton.
The society cwns one store which survived the war
and three others which are being renteu, ol thecugh
the three rented ones need repairs. The society
is =capable of handiing agro-inputs ard should be
included on the distribution plan. This society
is an affiliate of East Mengo Union.

Bukatira Grosers Cooperative Society

The socioty s in Ssaeuto sub-county and s
affiliated with East Mengo Union. It has 274
asabers and its @ain activities are buying coffee,
cotton, m@maize, and beana. The society has three
stores but all of then were de-roofed. However ,
on® store has bassn cosplotely rehebilitated by the
ILO Project and can beo used to store irputs. All
the stores are built on the society’s ocwn land.

The society participated in the Cooperativo Credit
and the Rural Savings Scheaes. This society
should aloo be used in the distribution of imrputs
procured under the RERP.

111) Katikem: County

1.

Kalule Growsrs cooperative asc iety

This mociety is in Nyiabwa sub-county and has 136
esnbers. Its main activity is buying coffee and
cotton frcs farmers. The society has three stores
and only one is persanent in nsture. HKowsver, all
the ¢thrce stores need repairs. The two semi-
peraanent stores are bullt on borrowed lsnd and
the peraanent stcro i{s on tha society’s own land.
The society did 1t participate in anry schese
becaune it was never chosen. KXabule is affiliated
with Esst Mengo Union. The Needs Acsessaent Teas
agreed that thic zsociety should be visited again
to reassess its abllity to handle farams inputa.

Wobulenzi Growers Cooperative Soclety

The society has 300 msssbers and is affilisted with
East Mengo Union. The society doals sainly ir
coffee and cotton but is trying ti) trade in beans
and sajize. The wociety ras one big persanent
store situated in Wobulenzi Town. It alsc plans
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to open a fara supply shop in the saae town. The
society particicated in the Coopertive Credit
Scheae. Mobulenzi society also used to owsn a
ranch which was locted of all ita animals during
the war. It is among the progressive societies in
the area which the teas visited and s therefore
recoasended to be included in the distribution
pPlan of RERP inputs.

Namule Growors Cooperative Society

This society is in Makubulita sub-county and has
170 aesabers. It is affiliated with East Meango
Union. The society deals aainly in coffee and
aa2ize, and has feour stores, but all of thea are
sgai-peraanent in nature anct all need extensive
repairs. The society participated In bhoth the
Rura! Savings arnd Coopertive Credit Scheses.
However, the Needs Asssssesnt Tean felt that
befere any decision can be aade on this society,
ancther vigsit wshould bo made to SUBTED the
society’s ability to hardle the fare inputs.

Kasaala Gruzesre Cocperative Soclioety

The scciety is in Butuntusules sub-county, and it
deals asinly in coffee and cotton. The wsociety
did rot indicate itas acabsrehip. It has two
stores and 21l of thew nesd sxsensive repairs.
These stoves are built on govermnesnt land. The
society participated in both the Rural Bavinge and
Cooperative Credit Scheae, and is affiliated with
East Mengo. This society should be recocasendesds in
the distribution of inputs procurad urder RERP.

Lusssro Keziabira Growers Coeperative Socisty

This wsocizty has 65 assbers and is one of the
sost active socioties visited. It is affiliated
with East Mengo Union. It deals in coffee and
cotton, but {is also handling beans and asize
buying. The socioty cwns threw peroanent atores
and the biggest atore i{s situsted in Lissero Towsn.
Thase stores are built on the society’s own land.
The socisty aloo cparates a fars supply shop. It
also participated in both the Rural Savings and
Cooperative Credit Schemseo. This society was once
judged to be thae best soCciaty in Luseroc District
and {n the whole country. The officialsc of the
scciety are believed to be very horest. The
society also owns a lorry. This society seeas to
be the sost capable cf hardling the distribution
of agro-inputs and hence, should be Qiven first
priority in the distribution of RERP goods .



Kibule Manakata Growers Cosperontive Socisty

This society is also in Makubulita sub-county and
is affiliated with East Mengo Union. It has 280
apaberz and deals ®@ainly with coffee and cottar.
However, it also intends to sngQagQe in produce
buying. The society has twmo stores with one being
persanent in nature. However, both of thes neexd
repairs since one of theae was Cuapletely de-
roofed. These stores are Suilt on the society’'s
cwn land. The society wmas inrvoived in both the
ccoperative Croedit and the Rural Savimgia Scheses.
This society {s more active than Massle Growers
coopersative Society (3 anmgt it should be
considered as a distribution 20int for fare ingputs
in Makubulita sub-county.

iv) Reruli County

1.

Lessspanga Fishing Cooperative Sociaty

This is a Yishing coopertive soCiety noar Lake
Kyoga and ims affiliated witn Buruli Union. 1% has
270 sesbera and these reebors are fishsreon., The
society usad to halp in the tranzportatiun of
asnbers’ fish to the asrkate, Lut Currently the
lorry is grounded dus to lack of tyren. The
scciaty hes one big store/building which is right
in Lwanpanga Trading Centre. The store requires
soa® ainor repairs and peinting. ™is store is
built on the society’s own land. The SoClinty used
to oparate a farm supply shop Cut that was lpoted
during the wmar. This aoclety ia williing ¢o
convert one of its stores intc ¢ fTare upply abop.
This society wmould be a vaTy geod distridbution
point, ewpacially for tha ingaate reguired by
fisheresn.,. The socioty participated In the rural
Savings Schome.

Noasunbarga Browsrs Covparative Bucisty

The society has 3P0 asabers and i foumd in
Xakocoge subi-county. it deals with coffsy wainly.
Thio socisty has tmo staores but orw oeds soep
repairs. These etores are built on GO vor rvpent
land. The soclety la wiiling to convert sre of
the stores into a fTarm supdPly shop . It
participated in the Rural Savings Scheas.
Therefore, thig society ehould be comsidgwred for
distributing RERP goods . The society is
affiliated two Buruli Union.



takamengnle Covrmmamet Conporative Boclety

Tha socisty hes 20 sewders and is situated in
Makssongola Tradimg Centre. This society is
affiliated with the Ugerde Comsuser Cooperstion
Unéton. The sotiviy runs a wholepele shoep armd s
also angaged in produce buying. he shop sells
soeas fare irguts. The scciety hazs one storg
behind the ehop but would like to wezpend that
stera. Comideration should be given to this
society in the FERP dletribution plan since 1§t
&lroady opurstes a viable shop .

Karmama Dromoere Coopsrative Soclioty

Thie wsoclety s in the reswte park of Buruli
County with very pocr acceusiblility sivce the romd
is alesst nonexistent. The aoziely has 290
ssabers and dealn @ainly (nrn the Suving of cotten.
The aociety is also engaged in cattle amt sald
trade. The zociety has an o?fice 2lock shich ia
t yot cosploted and thio block i suppoeed to
house the sccloty’s etsro. Howmever, the cocioty
Ooxns orother twn sasal-—-permarmmt atores which rneed
soe® repairs. Tha offico block ie builli on the
ciety’e own landg. The anciety participates in
both tho Rural Sevings and Cooperative Crodit
Brhesn . The Toam hes raccsasnded that this
saciaty beu inclused in the distribution plan of
RERP o help sarve the farewreo in this resotse
arsa.

Wad ionmsra Srwessyn Cozparat ive Socliety

The socliety iz in Mabicwera Trading Centre ang has
300 svaters. It is affiliated with Burull Urnion.
It dealec aainly with cotton but ie also engaged in
cattie trade. T™he society haes teo stores but one
eelts soae ainor repairs. Howover,  these storse
&re capadble of storing sizsable @iantitieos of ferm
irpute. T™he aociotv io ready to tuin o wptore
into & fere supely ehop for fearomvre in the ares.
The socioty aioes sarticipetad io Doth the Rural
Bavimges ong Cocperetive Credit Gcheres. This
sociely ia »2lso recommertes o b a diostribution
poirt Yor RERP Qe .

Rekswnsprla Qrcance cooparative Qecisty

The wociety has 412 caabdeTe. This saciety has o
saali]l] office in the premisess of Buruli Unicrs of
shich it is an affiliate. he pacioty deals in
cotton, coffew, groungmite are a2ize. [t owne two
storen of which ore newds asjer ropaire. Rleo,
the eociety meeds ¢ build a snall office for
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iteself. The society paerticipatod in both :ihe
Rural Savings and Cooperative Credit Schee=s.
This society also expressed interest in 8cquiring
4 brick-saking sachine

This society should Also participate in the
dimtribution of RERP goods.

In coinclusion, the Meeds Rszorsaent Toass fell that
all the societies In PBuruli County should
participate in the distribution of RERP fagrs
imputs. Becaute thoir eother union ig pocr ang
has 4 (0% of eanagerial probleas, it prodadly
woulad not be adle to handle the distribution of
RERP goods.

3.3.2. Cogperative Gociotien Recu i ransonts

These requiresents ere diviced into

1.
2.
3.

Building asterisls
Offico equipmens
fbsorbtion Capacity

1) Building Materiale
Bricks Irem- Cezpnt Paint ®Rails Ridpoo Dovors Windowss Iron
shaots Raps (Ltn) Bare
(placora)
Mpigi - 1132 2210 %0 109D = 17 20 -
Rudbende 3000 1903 1600 &0 230 80 20 0 3
Lissprc 44000 3900 3173 1079 800 132 b~ 40 &0
Totals 49000 &9T7 6263 117 1130 &7 92 0 &3




2a)- Office Eguipaent

Chairs Files Pad 3cales Tables Acdd § ng
Locks Rechine
Mpigi &0 33 e 20 13 &
Mubende 72 45 26 2% 21 &
Luswaro 301 82 7 &2 &9 33
Totals 23 &2 119 106 103 £3
&) Office Egpsipment

Safe Qupthosrd Type Auareh Books of Stationery

Lyiter Accomts
Fpigil 3 & L) B All Socia All socie—
tion wmanmt tira want
Ruderco 11 7 S e All Assorted
Luzoro 29 &3 16 3 Aall Asecrtad
Totals &3 38 23 9

Fareo lrpuls frevssdticn Copadi’tty

Rll the societios axpressed -4llingress to handle RERP
fare inputs an3d wowr aven ‘tdicated the guantities of
these irnputsc thoe thay c2 ¢ distribute over a pariod of
tiex. The pricrities yiven by cocpsrative sucimtico
tallied with those given by uniorms and ultisately
those gqgiven by fareers thazaelves. Theze priovity
ftems include:

4) Bicyxles - All societiea indicated that trhey can
handis over 300 dicyclese in & 3 wonths
pavicd.

b) Spray Rampes - In fact, eost soclietien T @
requesting betenasy BOO asnd 300 spray
pusps each.



- €} Hordicidws, Pesticides, and Fertilirers:

There is great need for these itess throughout the
Luwero Triangle. The societies inforasd Needs
Assessaent Toaa that RERP should supply spray
pPusps with the necessary aruge.

4) Bajldins matz-iglg

Cessnt and jron sheets are very such (n deeand
since wsocielies as well as faraocras would like to
rebuild their destroyed structures/houces.

®) GBurwy Segz

There - is an urgen: nesed for Qumny bagwe by farasras
since theas halp in the tranmoportation of theilr
produce. Mocst soclietios indicated that they can
mall dicpose off about 2,000 Qunny bags each
within a poriod of one aonth.

7) ‘tawe, Axes, Perges o Ox-pioughs

These producte are in great desand too but their
Csmanc is not as urgent as the above Tive j(tomg.
Howgver , Burul} County/Linesvo Piulrics in
particular eould like to ecquira os-ploughs as
imngdiately av poseible.

3.3.3 Guvrwe-al Cosuonts

~ Most of the societiss havo tranenort prodlews, They
rely eostly on their eaother unions to provide transport

for thea in order to tranaport their produce froam their
stores to the processing units, Only Lunerro Keziadira
Groers Coopsrative, and S8ukisu 6.C.S. Socliety own
lovries.

T Very few gacietigs have plores which are in good
condition, The bulk of the stores need repairs end  coee
of thea really need &aa jor repgirs.

- Bepy secieties lany beoks of sccounts: Etationery,
safes: calculatpry otc. 1f FERP im to use thesw
societies a8 distridbution points, cocee Dbasic office
eQuipsent will have to be supplicd to thee first to
snsure that proper records are kept. It aay even be
necessary to organize sose dasic courses/osainars in
record keeping and accounting procedures for societly
officialsa.



=.All the societies face the problsa oY irsufficient crop
fingrce edvanced to thea by thaeir respective unions €0
48 to be able to purchace farssrs’ produce. The idea of
distributing the “YRP fors irputs to the farsers mith a
Credit componnt w.s x2l] recelved by sociotiesn.

- Soap socistims would like to be as2i8%5? with Brigk
ogking saghines 30 as to be able to star? rebuilding
their dastroyed structures and help Tarmere to rebulld
thelir huouses. Many societies slso requestad that RERP
conaider jeporting e®ajze ajlls as part of the fare
firputs eo0 that they can diveraify their activitiese and
be able to earn =0re2 monoy.

- Meatrerchio in the Cooperative Craedit Rural
Savinge fchaowom:

Out of the %0 cooperative societise visited, the
following participatad in these Scheaes:

Coop. Credit Rural Savings Bo th Morm et ro
Schano Bcivoms '
Mpigl 1 | - o]
Mubende e 3 - 3
LurgTro 2 e 1?7 &
Yotal > .3 1?7 12
3 13% 13% 43% 0%

Fiost of the societies which participasted in the Credit/
Bavings Scheses (plus those that did rot) ars @ageriy wmaiting for
such sChemeo to b revived dus o pravious succassful
faplomentation.
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3.6 LOCA, PUDINESS

The idea of interviewing local businescaen cteamed froa
the fact that rot all the faraers in the Luwero Triasrngle are

asembers of coopera..._ Wcistiga. In fact, aeong the sample of
faraere interviewsd 39X (Mfpigi), 1&X (Mubende) and 23X (Luwero)
werTe Nnot seeaborg of any cooperative socCliety, MHernce, sirnce ehg

RERP plars o use cooperative societies cg distributicn channels
for the fare inputs it is clear that these socleties wculd rot be
in pouition to 8&rve @ach and e¢very farser. Tharefore, it was
Jesnsd nettary that a ow trusted, and horaat businesezen be
selected to serve Vsreera in their respactive argas. The
businesseen wuho were intervigwed sre priearily saall retail store
Owneri/operatorsg, popularly known asn “‘Dukas”,

37 Busirmezaen interviewsd and thejr breakdown per district is as
fol lows:

Dictrict M of Dua!ressenn
Mpligt &
Muberde ?
Lisserr o 246
Total I7

Rppendix 111 Gives 2 list of all interviewnd, the typo of
business run, hoae district, location of their business, and a
fow cocaments about each businsas.

In enalyizing the anssers Given by the businessasn, a
Scoreboard for e@ach question was designed. This gcoreboar:
rarnged from 6 to 3.

Zevo (G} Rmpressnts

= A business/owners do not have bank account.
= A businpss without a license

- Shop presises without B@curity

= Mo saperate storage i.e. - the ahop promisss being wused as
stores

= Very low capital Currantly invested in the business (betwsen
shs 1 - 10, /=)

- Owner incapadle of handling hardwares/fare inputs.



Oxner Wwilling to invest very little capital (Sha 1 -~ 10,000/=)
in fare imputs

Business has no Books of Accounts.

G (1) Repraosants

A sole trader (proprietcr)
Business is of general reotail in nature

Low capital currentiy i{nvested in the business (i.e. bdatween
She 11,000 - 64%,000/=)

Cuner wmillirng to invest low Capital in the business ({.g.
betuzan she. 11,000/9 - 49,000/-)

Y (2) Runresents

The busingscs ic a partnership

Deals in bicycle sales and bicvcle spares

The shop presises aro caall (i.s less than 8O’ x 13°)
The sales are vn ratall basis

Mediua capital currently invested in the businsss (E&he 30,000
- 99.000/-)

Ownera are willing to invest scdium cepitel in the fare inputs
({i.e. shs 30,000/ - 99.000/)

The shop o bullt =ith aud and wattleo (saml-persansnt)

Thres (3) reprozcnto

Business is a limited company
Business/owners has o bank account

Deals in hardware/agricultural goods

Big ahop promicoe (biggsT than 20*' x 1%°)

Shop premisss aro of peraaramt structure (bricka/blocks with
coeent )

The business s )icenssd
The saies are on wholesale basis

Busin®ss preaises has sacurity, that ie, a nightwatchaan ardd/or
burglar proofed doors and windoss.



= The stores arae saeparate Yroa the shop premises.

= High capital currently invested in the business i.e. over Shs
100,000/=

-~ Owners are wmilling to handle agricultural inputs and would be
adle to invest cver She. 100,080/«

- Business has and maintains books of acLtounts

From the above explanation of the score board, the ocaxisus
POSSidbie ocore is 39 points and the least score possible s |
point.

3.6.! Guoorevaehip of Busirasns

Sole Trador Par trmr=xip Limitess Coupany Total

Hpigi 1 3 P &

ftubendo & e 1 4

Luwerco 24 o] 0 24

Totals &9 po 3 F7
b-S 78X 1% 8%

Scores b 2 3

The rating (scores) =as based on the assusption that a
Limited Company was likely to be better organized, onre
efficientiy run and lik@ly to be =ore capable to rajse funds than
either & pertnership or a sole proprietor. Hence, & Liasited
Company is 1era able to firnarce its cwn operations without
relying heavily on the RERP for credit. Howovar , the results
from the sample intervigwsd ohow that 70X wore Sole Traders and
the Lioited Comnanies accounted for only B8%. In fact, in Luwero
Dislrict. all the busineszoon wsho ware interviocwed wore sole
tradery. Sce Pppoendix I111.



3.6.2 BDBani- Accounts

Business with Business without Total
Bank Accounts Bank Accounts

Mpigi & 0 &

Mfubende ? O 4

Lusoro 16 8 26

Totals 29 8 .94
b 4 78% 2ex

Scores 3 0

78X of all bdusiness interviaowsd cperate bank accountsc with
their nesrest bank branch in their areas. All the businccsesn
who do not gperate bank accounts are found in Lusero District and
hernce all ot thom are Sole Traders.

3.6.3 Powmcsassion of a Trading Licor=se

Thirty-five Traders (93%) povsgssed trading liconses for
the current vyeer and only 2 (3%) had nne] and e are esole
traderc froa Lumero Dimtrict. In eddition, of the Traders w«ho
hed Traiding Licences, 15 of thes (43%) aro whelesalers and 20
(37%X) are reteilers. Only one trader kolds o asanufacturing
license and is not included in the above figures.

T™he ocaxisus score of threo mesn given to the wholesalsrs
since these poople ere ussd to bulk purchases. The retailers
were given a score of onm.

3.6.4 PBunirons Prezises

Fifty-nin® paercent of busincszasn had both shop proeises
and saparate stores. Forty—one percent usad the shop presices as
their gtores. Busingsaren with ssparats steorage apare ecored
three and those without saparate storage scored zero.Both the
businzes preaises (shop) and astorage space were divided into big
and saall. Shop and/or storage capacity of up to eize 19 square
feet was taken as “zaall®. Above 1S 8. feei was taksn as “big°.
21 Traders (S5%) had Lbig shops and/storage and scorsd threw
whareas 13 (42%) treders hed saal) sheps and ware given a ecore
of twso. 81X of the prumises ware psreanant bulldings eade u of
burnt bricks/blocks with cesent. 199 were ses]l-peressnent
bulldings made of ms! and wmattle. Traders with persansnt
preaises scored three and those with seei-psreanent presisaes
scored <wo. However, there was cne trader who was intarviexed
who had v businwss presisss at all. He repairs bicycles undsr a
trae and hence scored :zero. The Needs Assaazceent Tean
re-oamands that this person be given a contrect to assesble the
Licyclew which are being procured by RERP and which will be
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distributed in that area. This is an exception, in that ®many
@ore bicycle repair businesses will be reeded should the sSupply
of dicvcles ard spares increase in the Triangie.

3.6.5 Businezs Type

Har chearw/ Bicycles Bovweral Bicycles Total
Agricultural Sales/Bpsres Retail Repairs
Supplies
Mpigi 3 1 2 - &
Mubende ) 1 - - 7
Luwero 3 e 1é 1 26
Totals 14 : 4 18 1 x?
p 4 36% 11% 4% 3x
Score 3 2 1 (o]

The i{teas dealt in by the traderc wers divided up into &
Catagories as shown in the table. Hardware/agr icul tural nupplies
wire rated the highest because fara inputs fall (nto ¢this
category and it would be esszier for traders who hive bsen deal ing
in such itees %o handle RERP goodsa. In fact, the Teams
interviewed three traders who ware running “ara supply ahaps.
However, most traders who were interviewed rwore dealing {n
General Retail (47%). Bicycle repairs were rated the lowsst aark
because the tradar has a “pacialized line of busincss and the
fact that he did not have any businuss preaises at all.

3.6.6 Smcwrity for Businsas Preaisss

Seventy percent of tradaesrs interviewed had scoe fore of
sacurity for Rheir businsss premices. Sgcurity provided wmas
taken to include provision of night watchesn, doors and windows
with iron bara, or bturglar proof wooden doors and windows.
Therefore, thare iz at lzast scee assurance that petty thefils
will not occur. The traders who have security for their preaises
scored threo and those that do not have any fore of security for
their business prewices ccored zero.



3.6.7 Capital Curremtly Invested in Bus i ness

Capitatl Currently invested in the business by traders wmas
categorized intec four groups viz:

Awount Mo. of .3 Catagory Score
Traders

Shs 160,000/= e2 Iy High 3
and above

Sha 30,000/ - ) 16X Mod e 3
99,000/

Shs 11,000/ 3 14Y% Low i
49,000/=

She 1! - 10,000/= & i1x Vory Low 0

32 TYradarzs (BAX) exproseed ability to handle the fare
inputs that the RERe will bhe distributing. How@ver, flive Sraders
(14%) thought thoesnslves uneble to handle the guors.

3.6.8 Capit ) to bwm Invvested in SRR Coapmdition

This is thae capital which the Interviaewsed traders
indicated that they would b able to inveet {in RERP Cossmoditien.,

fmount ., of B Catapgory Bcora
Tracters
Shs 100,000/ = 24 7&% High 3
and above
Shs 3C,000/a od 7E P f um e
9,000/ =
She 11,000/ 4 18% Lo 1
49,000/
Shs 1 - 10,000/= e e 3 Voery Low o]

The percantages show that the sajority of traders are
willing to invest high capital in the RERP Commodities if .guch
coesodities are sold to thea at raasonadble prices. One trador
Says he is willing to Procure Qoods sorth Gha. 9 @illion,
Howasver, a few tradaers indicated that they are willing to handle
the coamodities but would like to bhe extsndeod soee credit
facilitius.
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3.6.9 Books of Accounts

37X of the traders interviewed keep books of accounts and
the other 43X do not. Sose of those who did not have boocks of
accounts claised that they had them before the “ar but that they
were either looted or destroyed. However, all of thea expressed
willingness to start using thees and soce requested a basic
Course/seminar in using these books of accounts. The traders who
keep books of accounts were Qiven the maxieum score of three.
Thosa that do not kzep the books of accounts scored zero.

3.6.10 Barmral Coaments

Moat traders welcomed the idea of RERP assistance since
@sany of thea are farmers too. The faraers’ prigrities as gjven
Ry the iraders inverviewed wyre gxectly the sase as those gjiven
by both the Unions and the Cogperative Socloties. The iteas
include:

- Bicycles - for transportation
- Sepray puamps, herbicides and pesticides
= Building materisls like cessnt and iron shoets

- Hoes, pangas and axes - SoOBD villages have never
received thens {tees.

= Bunny bags - eost faramrs have lielted storage spacs and
it is easior to transport produce when it ig bagged.

Most traders complained that they could ¢try &and procure
the fgra jnputs and all the other farmers’ needs frea the open
aarket but thesa goods garg sgsrce: espensive 4 their orices
fiucuate too pften. The tradscs cautioned the Meeds Assessasnt
Team that RERP had better procure senough fara inguts to satisfy
the deeand for thae in the villagoes because 1if fewsr fara frputs
are oprocured and delivered to the area, soas unscruplous
busingssesn and even the coopertive society officiale aay hike
the priceas to take advantage of the situation.

3.6.11 Bunirnmss as Intorvisesd

Appendix IIl gives the list of the 37 traders who were
intorviewed. Included on the list is the tota® score of each
trader based on the rating of the answers given in the
Questionnaire. The saxiaus possible score was 39 points. The
Teas decideos to recoasend traders who scored 33 points and aboue.



MNase District Type of Score

1. Busiro Machinery Mpigil Lieited Company 39
Enterprizes Ltd.

2. MN/m Kisenyi and Cospany Mubende Lisited Company 39
Enterprizes Ltd.

3. Bingo Enterprize Mpigi Partnership < : |

4. Seauto Akwata Espola Lusero Sole Trader 37

3. Naspunge Dlock Makers Mpigi Partnership 7.3

6. Kasukamu Wholesale Luwero Sole Treder K.~ ]

7. lwimper Traders . Pubende Bol® Treder 33

8. Kafumu Enteorprires Ltd Rpigi Lisitad Company 33

However , in aree=s wvhere cooperative

to serve 2ll the faresrec,

traders to fill the gap aeven th
X points. These businessagn

visited and further rPaeseacond.

sccietien are unadble
the Teen is prepared to recoaasnd sore
ough com® traders scy score d>elow

in thess srces will have to bo



HAPTER &
) THE SOCIO-ECXPEMMIC PRIOFILE OF AN AVERASE LIMEND FARNER
H.1 Family Sizre awt Crops Growm

An  average farser in the Luswero Trl.ngle has 8 poopie in
his household; (n mont cas®s, 3 adults ant the rest are children
(but who can help in thg garcens). This farmer has S acrea of
land on which he Qrosws coffee @8 a aajor Crop, his prisary incoae
earnwer. Thic coffee is grown on about 1/4 acre of land and can
vield up to 18 bags per season. Thie fareer also grows bananas,
fpotatoen, cassava, beoans ol malze as the s&jor crope for his
family’a conwmaption. If the yielde are high, dried msize and
beans are 8dld for e@atrs income. Ales, the storage systes of
these crrps ia very poor and these crops are prone to wpoilage by
woavile. Since pesticides are expensive and in ahort 22oly, the
farssr has no alternative but to aell off the extra vields o
avoid loss.

.2 Eastiastad Ircoaw st Expanditisre for am Average Lissoro
Trianglc Forosr for s Yaear.

Incone

Sale of CofvToa (20 BoY® Of 63 K@) cveeeencennecans 29,800
Bale of Baans ( 1 bags of 100 KG) cecrerecscncocs 2,000
Sale of Maize ( 3 bags of 100 K@) ccecerececncans & o 2200
Sale of Banana Brew (60 JOTTYCAMGE) i ccvecnoncocceen 2,000
Riocellensous Incoae Shreecscssvsececcnscctences e 3,000

Tota‘ w) lmm 0........................'...0 ~9.m

Espavaii ture
Priority Itema:s

&lt (a x‘xo.) ................D. m
P‘r""n (a lt?. ..“..........'. w

mm (»‘e “nm’ ....OO........‘ 1m
&m GIE b"s’ S ®s0000cc00000re0 m
Pﬂll T‘u .............0......!.‘0 1“

w& '-‘ ®eeaceverBsLcscseerssessn e lpm

3,760



Sececiary Itans

Mo tess

Fiﬂ'l !2*’ P00 CPCOPOCessGesvreva0e e 3.“
Moat (2 kilos per eonth) ........ 2,400

Bo mt' ¢ & 0000000900400 0s00e e meoe e l‘.m
Clothing (every Christasa) ...... 12,000
Eﬂt."t.‘_ﬂt ® o oo ® 800089000 00e 3lm

n‘w.il‘m“s AR AL B N IR B I A I I I I IR 6.”

F?, 000
Total Expenditure 43,060
L
bt (DllpOllblﬂ) xmm e®ssevssoe 6.&0
XIS

= Incluged under Miscellomecus Incose iss

- The

Szle of green vegstables

Sale of fruite like jackfrults, angoes etc which grow in
the banana plentation

Cccasional sale of bananas, casaave andg petatono
Occazicnal sale of hens, oges angd pligliete.

Expenditures ara divided into tem: Pricrity {tems - these
are the i{tems which sach arnd svery farser (poosr or not)
has to buy.

bulae of the et Jdisposable incoee ia cbtained during

Novester to March, wihen farasers recieve tholr e jor payassnts for

coffos.

- Included In the Miecsllansous Expenditure iss

- Medical experwmos
- Travelling (to vigsit relatives)

- Fueral expeomaes
- The hiring of occasional casual labor (swhen the noed

arisas) .
~ The buying of milk end suger for the sasll children otc.
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Thecefore, disgosable income (net) is ncraslly used for
the replaceasnt of simple fTara inputs, replaceaent of dosastic
wares like plates, saucepans etc, purchases of anisals |ike goats
and cows 3% investmsents. It in froa this incoee that the fareer
will be able o procure the RERP coamoditios.

4.3 R Farmer's Typical Day

The average farmer ‘g cay boQinu a8t cockcros. Since there
are smany wiid aniazls in the arwe wild pigs &ng ednkeys the
faraer goes to irmepact hia fields in the sorning to sssasc the
dasage done to they craps (especially potatoss, Cezsava and
|aaizel. After thowse rounds, the fareer will! coeo back hoee for a
siaple homsocade breakfanst =ith hic famsily. The awal roraally
comaiats of left-over Yood (from the night before), or cissava
specially cooked for Lreskfact anc plain tsa/coffee (without
oilk, or sugar).

After breakfast, sooe of the children go to wchool and the
rest of the fasily goes to the coffes shanha {garden) to oither
plck coffee UbLorries or :o weed in the coffew gerden, or other
crop Qardegn. Mhen the cun is high (adout ajd-agrning) the wife
will go back to the houze to sepread the coffee berries (alrsagy
plickex) for drying and toc prepare the feaily’s lunch. This aeal
noreally consiste of casnava/prtatees and beans. &fter the asal,
the fareer will takw 2029 3f his drisd coffog beans to the
nearaest cocperstive eociety store or Q0 %o the nmarest trading
centre to arot his friends. Mearuwdhile, the wife goes to her
potato, cassava endior bean gardens to ofther work thers or to
cellect foocd for her fasily for their svening apal
(bananas/potatoas with beans/grourndruta). The children go to
fetch water or collect firexsod.

h.4, Anieals Kspt

An average Lumero Triangle faresr rajses aarny local
chickenms for food or presents to viaitors. Also, chickens aro
h®#ld as liquid assets. Since pigs are popular in tha wiole Arsa;
a typical farasr wil] k¥ep ebout three sows.

Other aniaals like goate, shaep and cows are atqguired eithor as
presants or as thg fanily obtaims more irmcose.

4.3 Fora Isp!mments in the Househo id

In & typical fareer’s house, ths following isplessnts have
to e there:

1) Hoes - this is the aost feportent too! In the
housae. Eince all the preparatiom aof
fields is done asrually, every household
has hoes. The average farser has three
hoes in his house.



(11>

(111)

{lv)

{w)

(wi)

Pangas - usey for cutting trees, harvesting
bunonas eotc. An average farser has two.
One aspacifically for hiessl?, and <the
cifhar for general use by all the asabders
cf Nnis household.

Axe - this is noraally reguired for splitting
firewood. AN aversge faresr needs one but
ir: cases where he cannot a?ford one, bhe
borrows fros his neighdore.

Slazhers and Prunning Saws -

thoee are ieportant tools to a feramr with

a coffea shasba. The average fsreer
should have one slasher and 2 prumning
saxs .

Bunny bags -~ a typical ferser should have at lgast
3 gunny bags in shich to trarsport hie coffee to
the nrarost cooperative society. These gurmy baga
can alwo beo used for grying the coffeo! in soes
cases children aler uze thea a3 asttrossso.

Bicycies - the feedor roeds in the whole area are
very psSor. & avarage farear should have on® or
tao bicyclen. iIn actusl fect, =ost ferem:-s In the
aree had bicycles bBut asst of thaee wave looted
guring tho war. A Bicycle is the sole msent of
tranaport in the villages. The farmers need it to
tranaport thelr psrodiee to the aarkeat, the sick to
nearset health centros end to cCarry water fros
boreloles or omsaps tu their hoees.



LHATIER D
3. DISTRINUTION STRATESY FUR R CONUIDITIES

The present Governaent of Ugarnda reallizes that in order to
Serve the people effectively, tho people thewselves must be
inrvolved in the distribution systes. Thereforo, the existing
village Ressistarce Coamitimes, =1ich &re chosen by the pecple,
have played an laportant role in the distrituticn of essential
commcdities liko sugar, salt, 20ap ang esreffin. The Resistance
Coamittess have inturn, chossn tha &€gonts of such commodities in
their areas and have acteds as watchdogs to cversae that thoge
comsodities aro fairly distributed.

Hence, such 4 systea provicdes & bLackborme to the
distridbution strategy of RERP in that the pecpie thsasolves are
émare of protecting thair inlgreats and therefore will ework to
S#e that what is esant for thes will beo given to thew.

RERP has plarnas five distribuetion cutlets for tho
comacdities viz:

§

“r

(1) {2} (3) (4) (3
H : H : :
: : H :
: Districe : : H ¢ :
! Unjons in ! : H : :
¢+ Lussero : !
: Triamgle ¢ Selectey H ! Seleoctad ! ! Selected I
! Conporative ! ! Traders 3 ! Kaspala HE
: ! Bocietimo : i Wholesale !
: ! iDistributors: !
: ! H H
H : 1 : {
H H H ¢ :
H : H H :
: H [
! Selectog : H 1 ! Ratall M
! Tooperative ! H H ! Outleta HE
! Societies : H | I
t H : :
: H i : :
: H H t H
v v v v v

t Lumgro Triangle Farsers




3.1 Y Merehouse—District Uniorms - Affiliated Coop .
Secietios - Farasrs

This strategy is based on the fact that the four District
Unjons which operate unite In the Luwero Trajangle eould provide:s

&)

€)

Transport for the fare irputs froco ths RERP darehouse
toe their respective stioresn.

Storage facilities for the fare inputs until the
affiliated societies collect the gocUs.

Since tho cocperativo socloties doliver cofrse arxd
cotton froe the faresrs to the Union unite for further
processing, the union cen be used to recover the
sonies owmod to RERP by the esccioties with the “check
off syeten*. In other msorde, REFRP can lot tho faragrs
in tho arca teke the farn iroute on crodit or half
credit froa their respoctive cooparstive soclietios.
The cooperative sccioties will check of? the loan froe
the produce tho fereor delivaers at the coopesrative
socliaety atore. Hence, tha union will in turn chock
off the socliety loan (in fore of far= inpute) from ths
amount of produce the socliety delivers to tho uniora’
units for further proceseing. The RERP will bs eadle
to gwt the reisbursed eonies froo tho unions. The
unicn will be able to oarn a cezaigeian gn the qoods

froa the trompoorietiQn end giorace @f those goods.

This plan is based on the aessusption that the unions
have so@o lorries shich they can put at the disponal
of transporting REFP goods and also that these unions
have otores. MHouzver, guring the curvey it has been
found cut that all the unions do not have onough
lorries to werve their oen activitigs. Buruld Union
in particular has only ore on the road. Socondly,
sost of the uniorm’ units in the Lisesro Triargle which
coculd have provided soss 8torege epeco for RERFP goods
were csutroyed by the wer and nood soso ¢a jor repalrs
like rercofing.

Therefore, in order for RERFP to wse thie distribution
outlet, it has to provide scas tpare parts for (he
unions eo5 that they cen repair some of their lorries
which are rot roadsorthy and alss, assist tha unioms
to repair scaw of their storega. flao, 4§t would
require FRERP etaff to sonitor and spervize the
oxorcise et three levele, vizs union, socisty and
farser level.



S.2 R darehouse - Selected Coop. Secioities - Ferasvs

In this plan, the solected cosperative societiss in the
Luwero Triangle would take charge of the fara inputs directly at
RER® Warehouse ond dietribute thea to their apabers. Howgver ,
the survey of cooperativse Socioties showed that only two of the
sccieties intervigwad, nasely, Luwero Kerisbiras Coaporative
Soci@ty, ard Bukims: Growers C.S. own lorriee. All the othere rely
on their solher unicons for thelr trantport needs. Corsidering
that the union‘'s lorry fleet iv saall, aany of tho wocleties wore
cosmplaining that it takes too long for tho unions %o saond lorries
to their respeciive stores t0 collect the produce.

Thevafore, RERP gshould et rely on these societies to come
and collect the fare inrputs froa the RERP Harehouse. The
alternatives avalilable aro;

i) The RERP lerry could be used %o celivar the inputs
to the socioties, although it would take & vory long
tismo to doliver all the irputs to all the sccigeties’
storeos.

£1) RERP can hire privato transport or entourage the
societiesn to hire transport freos the Uganda
Cocperative Transport Union (UCTU) go that ¢hia
‘ramsport cost can be addsy as a e2all 2argin to the
pPrices of the fera i~cutg:

3.3 RERP Herehouso - Swelactod Movzrat Tredove - Foresro

The traderc will suppleaert ¢he offortsc of cocparative
societies and in areas whare sasciotive arg edbsent, thay can play
an isportant role in the distridbution of RERP Ggoods. The
recoasended list of traders is in 3.6.11.

Howsver, this plan is based on the assuaption that chese
solacted tradere would have eough e&cney to purchase and
trangport the coascditise fros the RERP Herohcuse ir sufficient
Quantitieos for the formers in thaeir recpective arces. Rlsa, |t
assuass that these traders eould nol divert the cosmodities to
other charnplas amd charge prices RERP expects thea to cherge.
RERP is willing to extend lisited credit facilities to theoa
traders on an individual basis.
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3.6 REINP Werehouss to Selected Xaspala holesale Distributors
- ¢t Rwtail Outlaote.

A few Xaspala wholesale distributors wlil 5o selected to
help {n the diatribution of the RERP comanditice in the Lusesro
Triengle. These wholesalers/distributors efll eurchagg the
Commoditiexs from the RERP Froject dirsctly on a caeh hasig and
will have o provids their owmn tramsport for the goods.

Howaver, these distribulors are required by the RERFP to
opan or osntadblieh haeir cwn retai]l cutletsi(ehops) in the Lywero
Irfangle Ddefcro they can be included in the distribution plan.
These distributors will also be required o sell the goods with
the price range reccesended by tho RERP to eaintain detalled
recorcds about the Lumsro Triangle customers who buy fara {nputs
froa thoa. :

It is hoped that the edove asssures wil! srohibit such
distributors froa diverting the goods to places cthar than Lusaro
Triangle.

3.5 EFRP Maorehouss

- Faraeore

It may be nocessary for the RERP to involve ites!lf in the
direct distribution of Tars irpute to farsors, in casgs whers
soclietivs and tredars are uvnedle to SET Ve trhe faramrs
effectively. Thorefore RERP ig comsidaring the strategy of
loading its lorry with different kinde of fara {mouts and
stopping it at a strategic arsoa like a treding cantre cor o
Gosbolola (subcounty) hesdquarters and s2lling the jtems (for
cash only) to ths farasrs in that arsa. This would necessitate
prior anmouncessnts to the farewro in that srea about the sale
day.

3.6 The Diversion Probles

Tho MNeeds Avasssaasnt Teaa has diecovered thot diversion of
commodities supplied, {(n particular, by donor organizationsz, {w
endesic. The currancy change has barely sade an iapact on
leckagos of goods to 2aire, Rwands, and beck to Kaspala. Duo to
the project area’s cloes pronieity to Uganda's @aa jor cash msarket,
@aany coammodities distributed by coopaerative unions, prismary
socioties and private busingsses @i ther:

1. end up being sold directly through shops 1n Kempala or

e. sold to Kaspala-based alddlemen «ho tranzport thoa
directly to other countriege or

3. stock - piled in Kampala or Jinja warehouses for gradual
2ale via the black aarket (magendo) to urtan consuasers.



Tha current scandal régarding the supply of sugar is an
excellent exasple of what could @2sily happen to R.E.R. Project
Coamodities. Also, such diversionary activities explain why
thousands of hoes, axes, pangas, shovels, ceesnt, iron sheets,
etc. isported into Uganda by a host of sulti-lateral and foreign
governeent aid prograss during the last & years never reached
Ugemla farwers. Our mtaff discovared that ir the Lusero area,
faragsrs are completely without new or replacement egricul turel
inputes. The pitifully fow inputs that do not through are sold at
low prices to governonent or cooperative officials.

Me therefore feel that ctoaeodity ard credit staff cust
Closrly monitor the transcort erd distributicn of Commodities to
7armers. As Qoods leave the R.E.R. Project Marehouse, two of our
staff will! follow in a project vehicle to the distribution point.
Upon arrival, such personm@] will witroes on—oite provision of
Coamcditions to the fTareavo. Liete of Croedit/commodity recipients
will te examinad and faroers intarvicwsy, as aedditicnal
safeguards.

It {8 thoped that the ebove esssures will provide checks
ageirnat disbributors diverting the goods to Places other than tha
Luswerc Triangle.

3.7 Proposed Pricing FPolicy

Wz believe that the project ehculd G3tadliah reccosended
tramsport, «<holewale, wholesale/retall, and retail prices in
order to ensure afYfordabllity and hzlp prevent re—sale oY project
romsoditicosn. The atandard charye for transport/handling of a 12
ton SVW lorry loed to Goeatinatione in the Lumero Triangla froe
Kampals iz 13%. On top of ihis, o 132 eargin thculd be added for
a whojessler gnly. as in a cosperative unicn or large private
fire, in this case, the reteiler, a priaary cocperative eocliety
or saall shop, eshould add Q0% for goods cdeliverad to his doors.
Should the transection involve distribution dirgct free R.E.R.
warehouss to retsjlyre, the abovo wholesale and retall esargins
‘should be gonaglidated for these cutlots - about 20X, exclusive
of transpart cost. In this way, tho second goal of this project
will also be sdvarced i.o. renablilitation of the Ugandan rural
Commodity distribution notwork through cocoperative soclety and
private businegss capital formation.



For™ exasple, say RER supplies a bicycle with spares to
outlets in the Luwero Triangle at U Sh. 3,120 each.

1 Bicycle/Spares = ush 3,120 - C.1.F. Kampala
68 = 13X Trammport
3,388

338.2 - 13X Mholesale Margin

“. laboa
823.24 - 20X Retail Rargin

B

2 931 .44 Total Price to Fareer

1 Bicycle/Spares = USh 3,120 - C.1.F. Kaspala
468 - 15X Transport

3,388
1,363.44 - 38X Rotailer Margin

Ush 4,931.64 ~ Total Price to Farmer

Round above total to: Sh 32000 per bicycle/spares for the
recoasended ratall price.

Such a pricing system, ig to a certain extent, tentative.
Current rural retatl prices will be exaained upon our receipt of
pProject coasodities, and comparad against thair C.1.F. prices and
the above eergin requirsesents. If the C.1.F. prices are too low
or high, appropriate ad Justeents will be sade to encourage full
and complote Tarcer utilization of supplisec irputs. The pricing
systees will be further refinsd, and revised, based on our
practical experience distributing a variety of cocmodities. e
will stress the nsed to achieve a balance bdatwoen providing
inputs to faraers at reasonable prices, and vyet avolding too low
& grice 20 as to prevent re-sale at large profits to Kaopala and

foreign besyers.


http:4,951.44
http:19363.44
http:4,951.44

LHAFTER 6

ESTIRATED QUAKTITIES OF DIFFERENT CONMODITIES WMMICH ARE
MEEDED N THE LAMERD TRIANELE

This section of the report will project Qquantities of
desanded coamodities in thy ‘uweoro Triengle using the sasple
results andd the population figures.

However, due to lack of up-to-cste infarsation about the
population, tha 1980 Census results are projected tc 1987 level
after raducing the deaths and including the births.

It is esticmated that ahout 300,000 peaple died in the
whole of Lusero Triengle.

The distribution of thess deaths is shown in the table

below. The birth rate, according to the World Bank Anmual Report
cf 1985 {a esticated to bs 2.8%X per vear.

6.1 Estisated Pegulation for Lisssro Trisngle

District Population Deaths Birtha Estisatoed

1980 Population 1967
Mpigi 274,100 23,000 41,380 310,480
Mubende 2946, 162 73,000 34,179 £73, 342
Luwearo 412,876 €00, 000 32,328 263,000
Totals - 80,7346 300, 000 168,883 849, 0e2

All  the district showed the saz® trend in the family size.
The weajority of faoiliss have betwsen I - 10 pacple but the
incidence of 6 pocple per fesily was very high, hence, 8 is taken
a8 the asverags nusher of pacple par house.

Therefore: Estisated Popylatjon = Mumbaer of households
Averaga pecple per per district

housshold



6.2 Estisated Households

District Estisated Average Per Estisated Houseoholds
Population House
1987
Mpigi 310,480 9 38,833
Lusero 265.0«, 2] :B.IES
Totals 849, 052 106,127

The nrusher of kouszholds will be used 2o project the
estisated quantitics of fare inputs that can be absorbed in each
district using the %X cemandg of sach of thesw itenn an cosputed
using the sasple results. The quantitics of each iten as nowded
is projected from the profile of an avorage Luwero Triangle
faremer .

The population’s overall deaand &arvi what farsers cen
afford are two different laguen. The rate of Effective fgsang
is required in order to project the quantities of goods which
RERFP should try and procurea.

It was discovered that about one person In every four
people interviewsd would be able to afford the goods brought |in
by RERP. The percentage of BS wiil dbe used to project the

Quantity of gooda regquired.

a1



6.3 Neigd PDistrict
Nusber of Households = o 2PN < S ]
I1tem Suantity p Pro jected Quantities
Nesdeod per Sasple Cuantities Meedeod to
Household Desand for District Satisfy Effective
iTotal Desand) Demsand (25%)
Iron Sheets 0 Bix 1,258,260 314,370
Spray Pumps ) | 7% 29,908 7:476
Barbed Wire 1 roil 73% 24,382 6,098
Cement 10 bags 7% 879,620 49,903
Hoes 3 70% a1,5%% 20,389
Panrgas 2 &8% 2,810 13,206
Gunny bags S &5% 126,2° 31,334
Wihewlibarrows H &8% 24,078 6,020
Anes 1 3Ex 22,523 3,622
Nails (wire &
roofing) 10kg 3% 213,600 33,400
Prunning Saws e 33% 81,165 10,292
Slzchers 1 a23% 13,804 2,833
Shovels i 1 ) § 8,932 1,680
Milk cans 2 i7x% 5.678 ‘.m
6.4 Rilserxie District
Nuaber of Households = 22167
Iten Quantity % Projected Guanticies
Neoded per Saaspi.e Guantities Neaded to
Household Desand for Districe Batinfy Effective
(Total Desand) Dasand (23X%)
Bicycln 1 74% ES. 6,220
Hoes 3 66% 67,450 14,912
Spray Puamps 1 9% 29,198 9,09¢
Pangas 2 X 36.900 9.2P3
heelbarrows 2 40X 18,430 4,618
Iron Shoets &0 48% 634,000 164,500
Sl‘m‘ 1 H2% l‘pm 3.’7
Ceuent 10 bags 3% 160,000 3,000
Maile (wire &
roocfing) 10kg K <) 3 119,999 £9.893
Barbed Wire i roll HX 9,642 By811}
Bunny bdags s K & p 3 36,373 164,093
Milk cans e dAx 4,063 1,010
Prunning Saws 2 16% 10,932 2,733
Forked Hoes 1 - - -
Shovels 1 - - -




6.3 flanmwve District
Nuaber of Households = 2189

Item Guentity X Pro jected Auantitiesn
Noeded per Sasple Guaontities Needad to
Housaghold Deaand for District Satisfy Effective
(total demand} Desand (29%)

Bicycles 1 83x% 28,136 7,039
Barbed Wire 1 roll e0x 21,200 3,300
Spray Pumps 1 76% 23,176 5,294
Hoes 3 7% 74,329 13,632
Coeont 10 bage 75X 243,180 61,280
Iron Sheets %0 pleces &9% 916,260 2P8,%40
Gunny Bags 3 &7 110,963 7,781
N2ils (wire &

roofing) 10kg 66% 218,420 34,693
PGWG!» e 46437 43,784 10,931
Eozlbarrows 1 643 21,200 3,300
Arxes 1 63% 20,8468 3,217
Slashere 1 6% 14,373 3,603
Prunning Si < 2 <y d 21,200 3,300
Milk Cans a 31% 8,706 2,176
Forked Hraes 1 19% 6,292 1,973
Ox-plougns _

{Buruli county

anly) 1 18% 3,963 1,490
Shovels 1 14% %,637 1,139

Mot included eon the list are pesticidea, herbicides,
fertilizers and livestock dgrugs for the reascns that Agricultural
Extension Staff in the Lusero Triangle were not able to give even

rough estimates of the various types of these itees rweded by the
farasr. '



6.6 Caswmelidated 1ist of esticeted Guantitios of fars irputs
mtmhMlnﬁuWTrlﬂl.-wmh
Effective Danend
a) Fare Irputs

Itoa Mpigi Muberde Lansaro Totals

Hoes 20,389 16,912 18,632 33,933

PINIB 13,204 9,283 10,991 33:380

BICYCIN 707867 6,320 7,039 21,1286

Spray Pusps 7,676 3,039 69396 18,809

Prunning Saws 10,292 28,733 29300 189,233

Wheelbarrows 6,020 Gybi2 3,200 135,832

Axcu 3,632 4,612 3,217 13,441

Slashera 3,301 3,387 3,643 10,3322

Barbed HWire 6,096 2i611 3,300 13,807

(roll)

Milk cans 1,420 1,010 2,176 &, 506

Shovels 2,233 - 1,199 3,392

Forked Hoss - - 1,873 1,973

Ox-ploughs - - 1,490 1,490

Bunny bagnibales: 10& &7 3 2646

{1 bale = 300 bags)

.S g,

b) Building Materiale

Item Mpigi Mubende Liuserro Totals
Iron Shoats 314,370 164,000 229,360 707,130
(pleces)

Csasnt (bagn) 69,903 3,000 61,280 164,163
Nails (Xg) 33400 29,893 34,653 137,930

€) Fluhing Snguireasnts

7% of the total respondents interviecwsd in Lussero Dietrics
weve fishereen. In fact, el] of them are froe Burull
County which borcers Laka Kioga. Hencoe, the estissted
households which are engaged in the fishing induntry are
82218 houssholds.



~r

1tes Cantity X Projected Cuantities
Nesded per Sasple Qusntitios Needad 4o
Fishermsan Doaand {Total Desard) Satisfy Effective

Fiahnets

(diffarant

aizes) b | 1001 11,390 2,898
Carde & twmirge

talk sizes) 10 $00% 23,100 3,79%
Hooks (diffe-

rent aizes) 20 100% &b . 36D 11,990
Wire ogah for

drying fish

(3 anters

sQuare!) e 100% &,636 1,199
Refrigercatora 1 100% 2,318 B0

Froa thae above eatissten, 1% i clearly cssn that the
requiresents of the faramrs in the wtwlo of Luwero Triangle are
irdiesd tresendcocus. RERP ghould iry ¢o 2658¢w?y soam of Cthooe
roquiressonis within ite reach arm: periens padliclize the roosinder
80 that othar denor agurcies &3y e {n pesition to supply.



APTER 7
7. RECOFEIEATIONS AND TONMCLLUSION

The survey results show that thava s & great need for
fara inputs in the wholo of Luzasro Yriangle. In particuler, -
ummgzsmmgzlmzm :mwmwnsm
Basic teols gach bewseholg 2ould bave, - ang gurny bLeos for
$recsportation of the proguce to the sarkots are basic fYare
irputs that the Lusero Triangle farmors roeguire as priority
iteny.

Byildira egieriale 40 the fors of cEegnt angd irgn shegts
&€ 9139 urgently required bv the poople of the Lumero Triamgle.
In fact these should be Proturnd and dalivered as fast as
P088idle Dbecauno many Tarasre ero sleeping in whalters wilich do
™t even qualify to be callasd “rouses®.

Brick saking 2aLhings, espacislly thoso cpevations that
Can use the 20il or clay which are found in aburdience in Luseevro

Triarngie should bae breught in by FERP Joc either cooperative
socinties or for irdivicduals. They can faprove the housing
Birunlures in the arse as well as gerwrale ircoas throwugh the
Bale of Shesy bricks. Esphasis is on air dried bricks end kiin
firog tilua

This iz & ngw iocoee/wen loveent arMrating ectivity for
the Lusero Triangle end the country as & wie. Currently, saall

procucers aske sun and kiln dried dricks from hanc—made oids, by
w side cf the asain roads. Theez brickes ore of low uelity and
take & iong time to cure. The Minjetry of Housing and the
Rinistry of Cvaperatives and Rarkesing are currently
particicating in a WSAID progras to suppiy B8 brick and tile
a3kin; ‘achines to Cooperatives in the luxsero Triangle. Alsd, &
technical training prograa in Kespoia, spormorsd by the Rinijatry
of Mousing, has beon oatablished to train apsrators. Those hand-
operated, irnexpunsive (UB 1,300 eath), low- casent uee sachines
have proves thelr sffectivensosg in East Africs. The R.E.R.
Project asy igmport ug to IZ In yoir ons to help sarve pes)) ol
ves

EnteTRrengury, as well as cooperatl

Mowaver, the adove einistrics do not currently have the
capability to providgs Quality saall Husinoss follow—wp extengion
WTVices to ‘the nelectad enterpreneure. MNsw brick producers
require training in esrkoting, esnagssant, bookosping, on-site
technical assistance &ng institutional (producers asgociations)
developgsont, field/Miniatry liaison, and e projact
developasnt . In short, they need a variety of business advisory
services to help thea firely establish an cnterprise thgt can
produce hjoh gualjty bricke at 7 tiegy the :rovious ruaber. This
would help provide the 2aNpgeegnt “minsing link® bDetwesen a good
idea and full field iapleaentation.



Alsdy the MNaods Assessasnt revoaled that ~aize aills., cotton
Qinrwries, and coffee factories are in need of sieilar technical
and training assistance.

He recommyrxi that the govermoent of Uganca train & number of
Burel lodustiriel Advisere: eszigned to the Projeect Area to
provide wsaall anterprise sevelopasrnt anxtension essistance® to
brick aaking enterprenssrs initially, plius & wide-range of agri-
businesses.

The giztrituiion outliets (in rank order) cghich should de
usad for REYFP cocesodities are:

- RERP Karehouse - Coop. socisties - Farmare.
- RERP uWarovhoune - Private Wholesaler/Retaller - Faormers

The credit coaponent is being rea—introaduced in the Ugandan
society after & very long tie®. %t s Detter to start off with
only thoss outiats that the RERP would b in posltion to
effectively acnitor.

The ynjony shneuld be included in the distribytion plan
after soaw further soeszoment hes Deen dgono . Even then o or
two uniorn, Esaat Mengo and/or Mamala Union, should be tried fire:
to sxcertsiin the workability of the systew.

RERP® should supply the pasic office egulpsent to  the
sociotises which wil) participate in the distributicon of RERP

coamddition. Gooe basic courses |in bock/keeping whould bde
organized for the society officials. This would help in
adnitoring the dtstrlbuuor_\ of Comwvditica.

It aay prove neceessery for RERF to sespiesely rsbebilitste
or robwild ot lesst £ pigrew which delong to the coocperative
societies in Katikasu ant Naskaseke counties since these arees
wETE Ggreatly affectad by the war. in fact, 811 ten cooperative
socioties in that area had thelir etoree cerpletely cetroyed.

In order to have an efficient scnitoring systea of the
distribution of RENP coamodities, o froisct Officer should be
mmmum:nmummmwuanmm-mm
for FRENP. Also, this Project Officer shoulu be aade ecdile
(sotorcyclie to be provided by RERP) so thsat he can help in the
sonitoring of the RERP distribution of commoditiec. This is so
recoassvded because the Procuressnt and Distribution Teas of RERP
is ®0 msmall that it would mt cuver 21l the areas o7 the Luwero
Triamgle effectively. Such Project Officer should be drasn froa
the Cocperative Staff at the retpective digtricts.

In conclusion, the Rural Eccrosic Recovery Project has DdDeer
launched at o very cpportune tice for the Lusssro Triemgle
faraers. It iz omaring the farsers toward self suffic ipncy
without relying on free handouts. Many of us are expressir; ‘»e
optioise that the project will not only spread to the other war
torn areas of Uganda, but also to thoss aress which were not

az



everely -affected by the war because the fareers In those argas
4lso lack basic fars inputs.

Ws feel that the future of this project lies In providimng
8xnNsgT=Ttt, technical, and saterial assistance to oxlsting sadg
Newe rural enterprisss. As increesing ascunts of credit ard
commcditias flow into the hands of the asall fareers, local
econcaies will be swtisulated eand the cdseand for goods and
services vill esxpang. in orcder to supply a QToming cash asrket,
rural agri-dased industries {.e. fares jiapleasnt distribution,
brick esarwufacture, poultry, pliggery, beef, dairy, eilling,
leather, o1l saed otc. will nesd to be astablished ang
rehabllitates. au people reoturn to the Luwero ares2 to rebulld
their fares ans homwe, additional cutlets for cash ceploysont are
recuired, since theru i a lisit to the abdbility of the B.0.U. to
fully rehadbiliteve ol)] forasra. Sa2ll scele incone and
®EP 1 oymant gererating onterprisss could accwvlerate the pace of
recovery of war -Janselod sraas end lay a wsolid foundation for
cCreating eemalth in the Luusro Triangle.






aPPENDIX ]
LIST OF COOPERATIVE SOCIETIES MHICH COMPLETED THE QUESTIOMMAIRE

SERIAL NAE OF SOCIETY

10.
1.
12.

13.
14.
13.

#1681 DISTRICT

PBuyctoz: G.C.S.
Kanzira 6.C.9.

Balvesii1.4 Consumer soc.

Bukweba Magoggo 65.C.S.
Bateno G.C.S.
Kitadbuza 6.C.S
Kigsolosole G.C.8.

MEEEE DISTRICT

Busunu 6.C.8.
Bagarga-¥asu 6.C.S.
Kezanda/Keswgatta G.C.S
Buyaga B8.C.S
Kijyjungutte G.C.S.

Akateyansire consuser Soc.
Kigali Kiridbedca 8.C.5.

Kasma-HBudosa 6.C.S.
LARERD DISTRICT

Xsasaals B.C.8
Modbulenzs €.C.8.
Kibule Naaakatas 8.1..5.
Kalule G6.C.S

Masssle 65.C.S.

Lusswro Keziebira 6.C.8.

Kewerigiddco 6.C.S.
Makyato 6.C.s
Kegeeka G.C.8.

Kitutusuz; G6.C.S.
Buketira G6.C.S.
Bututi Magoaa B8.C.S.

Lwaapanga Fishing Soc.
Kazwasa 6.C.S.
MNsbizwera 5.C.S.

Kyalimajjala/Kiras

Busunj u/Seekanyony)
Kikonge/Malungala
Kasanda /Kasanda
Buyagsa/Musale
Kikolimbo/Nivete
Hakwayas/Xikanctua
Bulera
Busika/Buteadba

Butuntumula/
Butuntumsla
Kodulenzi/Xatikamy
Kanyands/MaXuludbita
Kalule/Nyistna

Ramsale/Makulubits
Lassegr 0 7/ Liegr O

Namussle/Xapeeka
Hakyato/Makyato
Kapeeka/Xapeska

Kyasugattno/Nakasseke
Kalege/Somuto
Faogoas/Kikamsulo

Leaspanga/Lnsaparss
Kazwaas /Kalungl
Nabiscera/Nadiswera

LOCAT 10/ SABCOUNTY DECISION
Jeza/Muduuaa Recoecended
Ratugga/Goado Not Recomsended
Matugga/Goesde Recosaendad
Bukweba/Kakir} Mot Recoasended
KalocnQero/Masulita Kot Recossended
Kadbulasoke/Sabagabn Mot Recoamended

MOt Recoasendsd

Recoassnded
Recocassnded
Recoanerded
Recocansnded
Recocemended
Not Recomssended
Recoasmsonded
Rer canenced

Rec oassrded

Recoasended

Recoamended

To bo sssessed
fur ther

Recosmerded|
Firast Priority
Rec caseried
Reccanended

To be assessed
further

Roc ocasesnded
Rec ommerded

To b®» assessed
further

Rec cossnded
Rec oanerde s
FPecoaasnded


http:fmainsa1.ncKap.kA
http:Kljjun.tt
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SERIM. PE OF SUCIETY LOCAT I0M/SABCIRNTY DECISION
0D .

16. MNskasongola consumser Soc. Nekesongola/Wabinyonyt Recoanended

17. Masukanga 6.C.S. Mamukangs/Kakoge Recoesmended
18. Makasorgola 5.C.S, Mkasonqolalumtnyonyt Recoanended
19, Mgalcocrkalu B8.C.5. Ngolonkalu/2irocbmwe Recoesendasd
20. Zirobwx G6.C.8 Naasht/2irobwe Recoamended
a21. Doegeya G.C.S Doegeya/kKalagala Recossended
ec. Bukieu $5.C.S Zirobwa/Zirobwa Recoaserded
3. Butto Kichea G6.C.S Butto/Besunanika Recoszended
24, Mabusana 68.C.S, Kabalego/Kikyusa Recoasgnded
23. Zalilyo Ranching Soc. Kikyusa/Kikyusa Mot Recoamend.
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LIST OF BUSINESSNEN INfERVIEWED

APPENDIY 111

SERIAL  NAME OF BUSINESS DISTRICT COUNTY SUBCOUNTY  TYPE OF 5CORES GENERAL RENARKS
NO, AND LOCATION BUSINESS  OUT OF 39
2b.  Bulemezi Fararrs Luwero  Katikasu Katikasu; Soie Trader 27 Has invested 20,000/=in hiz business
Prosoters Wobulgnzi but can put up 100,000/= for RERP coaao-
dities. Retails fars supply goods, Has
only a shop which has security,
27, Kalagala Youny Farsers Luwero  Nabusana Kalagalaj Sole Trader 25 Capital invested in business 10,(00/=
Kalagala and cannot raisn additional furds for
RERP cozeod;ties although ke is interested
to handle thes. Has bank cccount and
keeps books of cccount. Has retail licence
nd deals in a few dossctic goods. Prosmises
nave security. Neads cradit acilities
8. P, Ssenfuka & Sons Ltd Lusero  Katikasu Katikasu} Sole Trader a3 Capital currantly invesied rot given but
Butundu can put up ohs 590,000/s for HERP goods.
Has bank a/c brt kerps no bevks of #/c.
The Trader has senufacturing licence for
azking goap. Ho newds shs 3.5 aillicn to
buy ria materials for eaking soap.
@9  Kakasu Traders Luwers  Buruli  Kalungi; Srle Trader a3 Capitai invested 20,000/= and can
~ Kazwama invest 30,000/= in the RERP cossodities.
Kas dank accouat but account books xere
lootad. Har a retail licence dealing in
dosestic goods. Has no store but shop hag
secerity. Needs credit facilities.
30.  Jackson Mutebi Luwero  Kakaseke Sesuto; Sole Trader 2 Has invasted 150,000/= in dusinuss,
Seauto Indicates nothing for RERP goods. las no
bank account and keeps mo books of accounts,
Shop has security but no store.
31 Wiberforce Lutalo Luwer>  Makaceke Kikasulo; Sole Trader a2 Retails bicycle spares and domestic goods,
Kikamulo Has no bank account ang keaps no books of
account.  90,000/= is invested in bus-
ness end car. put up 100,000/ for .RERP
goods. Security at presises poor.
32.  Yilson Haterekedde Luwero  Buruli  Nabiswera;  Sole Trader at Capital invested in business shs. 30,000/=.

Nabiswera

and can put up 40,000/* in RERP cosaodities.
Has bank account but keeps no books of a/c.
Has retail licence and deals in 6roceries.
Has no separate store and shop has no security

A



LIST OF BUSINESSMEN INTERVIEWED

APFINDIX I11

SERIAL
NG,

NAME OF BUSINESS

DISTRICT COUNTY

SUBCOUNTY

TYPE OF

AND LOCATION BUSINESS

SCORES
OUT OF 39

GEMERAL REMARKS

3.

Buryli Kwekamba Traders Luwero

Buruli

Lwampanga;
Kasiso

Sole Trader

19

Capival invested in business shs one
hundred thousznd. He says he is not
able to nancle hardwares and so no soney
can be invested in RERP comaodities.

Has bank a/c but keeps no books of a/c.
Holds wholesale and retail licences and
deals in doasstic goods.

3,

Sarah Nasbalirwa Luwero

Nabusana

Kalagslaj
Kalagala

Sole Treder

13

Capital invested in business shs 20,000/=.
and can raise a sioilar asount for RERP
cossodities. Has no bank ¢/c and keeps no
books of a/c. Store and shop have no .
security. Has retail licesce and deals

in spares,

3.

Joseph Seruyulu Luwero

Buruli

Luaspanga;
Lwaspanga

Sole Trader

Capital invested shs. 50,000/= and has
™ soney to invest in hardwares for RERP
goods. Store and presises have no sec-
urity. Has no bank account and keeps.
no books of account. Has retail licence
and deals in few doaestic goods. Needs
loan for operations.

6.

Christopher Naoulaza  Luwero

Buruli

Lwaspenga

Sole Trader

i

Capital invested 150,000/=, Asount

to he invested in hardwares not stated.
He deals in Bicyclr spares, Food stuffs
ard general iteas. Inforsation on books
of a/c not given.

KIS

Ssalongu Kato Luwerp

Katikamu

Mutulubita;
Xiveredde

Sole Trader
1Bicycle
repair)

Has no ‘presises. e repairs bicycles
under a tree but want: *2 be a dealer in
bicycle spares parts. ». neads preaises
for the operation. Capital invested or
to be invested is unknomn,

/



APPENDIX 1Y
FOPULATION EIGURES OF 1980 CENSUS FOR LUWERD TRIANGLE

DISTRICT COUNTY SUBCOUNTY POPLLATION 1980

MPIGI BUSIRO Wakiso 48,335
Kakiri 23,938
Kiziba/Masulita 16,845
Namayumba 18,011
KYADGNDO Gombe 86,591
Kira 32,860
Nangabo 31,116
MAWAKOKA Kiringante 8,536
Muduma 16,598
GOMBA Kabulasoke 30,2844
Mpenja 21,806
TOTAL 874,100

BIEIRIRIRIEDE SR 50N XX B NN IE 3E S SE 5 mmm—-----nm
MUBENDE KIBOGA Kiboga 30,2894
: Bukomero 47,345
Ntwetwe 19,812
Butemba 21,085
MITYANA Ssekanyonyi 23,892
Bulera 42,219
Kikandwa 13,770
BUSUJJU Malangala 182,732

KASSANDA Bukuyu-Kiteragga 30,472

Kassanda 28,401
TOTAL 894,162
) .m-.mmmmmmm--un--
LUWERD KATIKAMU 128,231
NAKASEKE 116,238
WABUSANA 94,019
BURUL X 73,966
TOTAL 612,474
TOTAL FOR LUWERD TRIANGLE = 980,736
. IR IRIRIE I N an
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APPENDIX V

1o NAME: ouoleieeiaiceatecaoneneucanesceescsccecscaseancnnccncannenas
2. FAMILY SIZE: tuueeeeuneonnonncennserocesncansnceasnnseascoccennenns
3. VILLABE! ceuuiuicenesecanonncessnsoceerecaasencansncsensnnanonnens
G PARISH: &oinoiiietitiiie e ierneneeserersannennnnsnssnsensonnennes
5. SUBCOUNTYZ &ouueesecuanoanacecennsasacsnsasnnecaneaaracecennnnnns .
Ge COUNTYZ .eercnnieneseiioceansocansessssasnsnsensssancecsannnennnns

7. DISTRICT: ..-......I.-I-....I..‘I.I.H..........I-l.....-.-..........

8. ARE YOU A MEMBER OF A CO-OPERATIVE SOCIETY - YES/NO
9. WHICH ONE
10. HOW DID THE WAR AFFECT YOU?

fes eV NSOSESISIERPOERPNSIESERAEDRS LA N NN N NN NN N NN EFERERER) Ses0sesPsRENSTSITAIROIEBDREEODSRES -
® s oosssmacsoessncsrsasevseoeneeDSe @0 asmsomccsssRsOseseROGOCS s scavesasssssnense
® 0O S0 e0eNsvacPSIEEROSTEOIEBeES ®owooavDoonOesssconNES L B B B BN BY B BN BN BN BN B ) .. oo eonae
o PESssROCEORNSISSINSIENRSOCSBRBEO®SS LA AL NN N N NN NN NN NN NN R] oo s00sacssssnraanw
o s o vscsore o EsPOERRDS .. S o asweoesnsSsSEseB 000ERse eN OO ITCTSINOOGOOSIOOSEEEEETDS

11. Hou "UCHLMDDDYDU MVE? ..I.................’..ﬂ..... ACRES/HA-

12. WHAT CROPS DO YOU GROW?

@) ceieeicnenanccccnanaacccnaase (@) ceseereeeeieeiiteiiiiasaan.
Y € 2
o) N 1~ 1 I
Y € 1 1 TSP
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13. WHICH OF THE ABOVE ARE THE MAJOR CROPS?

14,

15.

a)

b)

c)

WHAT WERE THE YIELDS LAST SEASON

a)
b)
c)
d)
@)
)
g)
h)

HOW MUCH DID YOU SELL

a{
b)
c)
d)
e)
)

Q)

-h)

CROPS

CROPS

e oser-nav0ssssas
s ssvo0sssncvee
LA N N N NNNENNENEN)]
S ®ocoeasssvecncas
s esescsscsvanen
Seo sasocsmnsvssssnse
a0 sssssensans

NUMBER OF BABS/KBS

IN TERMS OF BAGS/KILOS?

BABS/KILDS

Sessoevesoassvevecscnss
Seavsoeosnosssesssanssse
...-..-.............
S6sosmsoonsseccnsnsness
S ossvsovscecssecancase
I.III.I..I..I...I..'.
IIII-..I.........II‘.
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IF BABS, SIZE OF BAB

.....I........I.I.I.
...-.......-......I.
.......ﬂ......-..l-l
-..........III..-..'
..'......I.I.I....U.
......q....-........
.............'I.....

SIZE OF PAS



16.

17.

18.

WHAT YIELDS DID YOU HAVE BEFORE THE WAR PER SEASON FOR EACH CROP?
SAY 1978 .

CROPS NUMBER OF BABS/KSS IF BABS, SIZE OF BAG

@) ccsenceccnsasne "esccssccsennssannans Settcessnecvssnnsnnas
B) cecvecencncans Seccacecccvscsensncs tececcseracnacnacess
€) cececccnnencse Secancsssecensenncasn ®resescccsesnsnnacns
d) ceececnncnnans *vecscncscsnsncsnaca “ecccssesncscsnsavane
€) cecerencnnanes “secscsscrsncccencccas Teccccccecenronancan
) tesescectenaa, ‘eeserueesescennsasea Pescscrcnttcnnancnca
Q) cececncccances “ecssscsencasansasnnse Precsesvecscrssnneas
h) cecccecncenaan “esescsssscsssacanssa A LT TR

WHAT CROPS WOULD YOU WANT TO GROW THAT YOu ARé NOT GROWING

a) .....I...-...I......I........ (.) ....l.....................ll
b) ..l..I..I.....-.......I&..ﬂ... (f, ......Q......................
c) ....-.....O.................. (g, .............I...lﬂll..I...l
d) ...........I....'.l.......... (h) ............I....l....l..l.l

WHAT THINGS WOULD YOU WANT THAT WOULD HELP YOU INCREASE YOUR
ouUTPUT?

ITEN TYPE/BRAND GUANTITY PRIORITY (CHOOSE 3
ITEMS)

2) ccceanes Pevsnccncccaca sssssuses sveeaccesscasccnccns
b) cevcanee csccccccnccae cecvscnss tecnsercacesacsennans
€) cscncsse sscesscsnnanse ssccasace sccecsescccssacnscnas
d) ceeceacns ccescscaccaves ceescence cscrcesessanesancans
®) ccececae ®ecncancccnas csacmasss ®Sesscccncsccnncenaas
T) ceccenes cessnccencoae ceccccsee *sscencncscccrenncns
Q) cececaee assseccsacansca cesasanaa Cesesacecssssnncnnsns
h) ceieecnne “ecsavecsesnee cecscecas tesscesecsssnssnnsens
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19. HOW MUCH DDES IT COST YOU TO HIRE A TRACTOR TO PLOUGH ONE ACRE?

20. WHAT PROBLEMS DO YOU HAVE WITH MARKETING OF YOUR PRODUCE?

21. DO YOU KEEP ANY ANIMALS? - YES/NO
22. WHICH ANIMALS DO YOU KEEP AND HOW MANY OF EACH TYPE?
ANIMAL NLIMBER

@) ceisccccasencsansnns ssenccccsnssae
D T T T ceeessscennsa
€) ceeiiernencccnancnns “ecccccscscsna
) cieeincecccascccnnaa teeccenssance

23. WHAT PROBLEMS DO YOU HAVE IN KEEPING THESE ANIMALS?

102



24. WHAT DO YOU NEED TO IMPROVE ON YOUR ANIMALS?

IiEH _ TYPE/BRAND QUANTITY PRIORITY (CHOOSE 3
ITEMS)

Q) cevacnas sessececccans sresessse Ssscesncsasvessenans
b) cocecenn tcecacencnsane cecacsene treevesnccsvessnanes
€C) ecccanen “vecnasannsaas sescscancae ccsssecscsssscsnanes
d) ccceenne ceessscsenans sesessncs cecccecsccancscnnsns
@) ccsccasns cesrrsvscanas secnsanns Percecssascancnnsansa
) ceecceee tecerccnannee ccencsces eececenscencsncnnaancas
[ ) S esecescccvenaa caveasecs secensccccsanacsansa
h) ceeenane cnessesccsnas cesecscas mescecseccccsavacacaa
1) ceecccee esssessccccase cscccscae ceccsccnacccssenvoen
J) cceccena cescsnescccas sscsesces .  eesmsccvcssrscscssss

25. WHAT PROBLEMS DO YOU FACE IN MARKETING YOUR ANIMALS AND ANIMAL
PRODUCTS?

@ saesvsCcCe a0 acssennesae @8 eswSOes PRSI ODSOOENDNES e e oo seeresseBEanas
® e AScOBISTEONSCSEOLITSSTODPEBREOOES S s se0essessso0oscsasceass S&asesssvsesnscassascscssne s eaes
oS s oS PeSssNLESOVRDNEBTEROS e s00 PO OERSNSNRNESOIOSTRES S s ecenesePEssesesePeEnSs or®
.
S b aseasavecscsossecosoewEREnN S s easc0osse0senecrsavecns LA B A B BN B B N BN B BN B Y I NN
eS8 e msOOEIOEERESOSICEOBSOGRABRRSS S o0 OcNO0GSSSECPTOLOLOSOSESEONOVTOTS S se0o0OGPesevss s ONRGS
SeosscsconsscoccvsrsEncTOREeES @ PSSO ONSTSERIROOEINSTOENSTOSOSRGOESS O ssccssecsenesnancs
LA AL A N N I N N N N NN EENENENERE) e s s ecaceOSERNCTOESISBSTOERNROSOORES L AL B B B A BN BN BN BN BN BN B B BN B I NN )

26. ARE YOU A MEMBER OF A FISHING COOPERATIVE SOCIETY? YES/NO

a?. IF YES’ HHICH Dm? I..I..................'..........-.I.I..-..ll..
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28. WHAT THINGS WOULD YOU WANT THAT wWou

29.

OUTPUT?
ITEM

@) eeccncae
b) ........
€) succaces
d) ccevacae
@) tecocens
) cecennea
g)”........
hR) ceuceenee
1) ceccanae

j) S eoes®reonne

TYPE/BRAND

S eaveasossesuaance
" s s evsecsvessse
e s o ovssansaas
s sacauvevecsnoes
o eoevecveoesass
® P mecse0vseessae
® o8 svevessess
...........--I-
...-...........

QUANTITY

ssessgesss
s esececcens
s oosecses
" eseceavse
®avssseeasas
senassssas
Saessnssss
..-nonnncn
Sssescenss

LD HELP YOU INCREASE YOUR

PRIDRITY (CHOOSE 3
ITEMS)

...........I...-II.I
D
-

WHAT PROBLEMS DO YOU HAVE WITH THE MARKETING OF YOUR FISH?
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30.

31.

WHAT DO YOU THINK SHOULD BE DONE IN YOUR VILLAGE THAT WOULD HELP
THE VILLAGE TO INCREASE PRODUCTION AND BRING BACK LIFE TO NORMAL?

I...Il....'....-.I....u..........I................-I....II...l..l.
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1. NAME: .'l...l.l.....--I..II.-..I.....I‘....I.........l..l...-.....

E. HEADQUARTERS/ADDRESS: ...-I.....-..-.l.................'I.-...-...
3. MEMBERSHIP (SOCIETIES) IN LUWERO TRIANGLE TO YOUR UNION (NUMBER)

4. UNITS AND LOCATION IN LUWERO TRIANGLE (TEN MOST ACTIVE AND
VIABLE).

UNIT LOCATION TYPE AND ACTIVITY

Q) cceeccacacnnces "recscassscsncncsamns fescessnaseccccnnnaas
D) ceveecnvennces R tecsmssccccscncncnna
e "esessssncsscnnnscsnas Tersecsncsnassncnnsse
d) ceccernccnnnes tecciosenssnsnnacance tecscsnsecencannsana
@) cecencncvecene mscessennssecnncnnns Taessesstccnsvannanae
) ceeciecacancan cscecssensecsnacnoas Cecsmsesescncenccnnas
Q) ciccecccncaces Cscscssemnscacsncana tecsssssenccssanansa
3 "essesccccccrannacnsn “eececcc cornsnans
1) teveececnncans tecerceasevsscassanns teesssceacconsnavena
J) ceecccncaccncs ctcscssccccscascacenna erescsessesnscenes

S. HOW DID THE WAR AFFECT YDUR UNITS INDICATED ABOVE?

I..I.I..I'...I.I.........nl.....I-'.........I.I......Il.l.III.I-IIIl
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WHAT ARE THE REQUIREMENTS TO REHABILITATE THE AFFECTED UNITS IN
FIVE ABOVE

UNIT ITEM TYPE/BRAND QUANTITY ESTIHATED PRIORITY (CHOOSE
cosT 3 ITEMS PER UNIT

@) ettt ercncctccsansertectnanssnacaccee o ac oo asenoenceenon.ene
D) cuacccceancencccnrccsccccacasassosaancessencnacacsssnonccncnnne
o
@) ceecntcarecncscncnaccecassansanacscsacanconnnssancascoceen.one
e) R R I T
) cecccceacacaennnsuencnsccensccscasccasecsocansacasocnacnnonnnee
Q) cecccccccncntattuunnnnnsecesasaas e anasnonaaancenaeenn.non
h) R R
1) cccceaccccecnscntncccccccranscrsenassaceacccsaanccnansocenone.

j) .II..II.III..'...I...I....-.....Il.....I....I..II-II.-I..IIIII

WHAT DO YOU THINK ARE THE NEEDS OF YOUR AFFILIATED. SOCIETIES (BE
BRIEF)

a) TO INCREASE OUTPUT..............'.........-...............I.II.

b) TD MRATE EFICIENTLY ..............-.....l.............I..I.I
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10.

WHAT ARE YOUR TEN MOST ACTIVE AND VIABLE COOPERATIVE SOCIETIES.

NAME LOCATION TYPE AND ACTIVITY

@) ceiicnceccncae *eccccncscsancnassaa Peesesesssannassnena
D) ceneccacnanance Cetecessacecsrancnacs D
€) ceevercanvnaas Ccssccuracesnnsaacea messcatenseccncancas
d) ceccaccnnceanna ttecncrescnssananenes Csssescacnscnasacans
€) ciceceracannaa “ecescsesssscsccnnns Teecccsacccesrancans
T) cevcncancnncna teeneessscesacsancancn Ccececssccscannsncans
Q) cececcccnnanes tecessccassccsasnnnas *sccvenavsasasansense
D) ceeeiencvecanae csecdcnccssccncncans seecassessnsacsenaas
1) teecececncecnas "scesscscncecassnnsa *eeessccacesncennans
J) ccecicacranens “seacsccssacarnanncns Secvecsvansssenccena

DO YOU OPERATE A FARM SUPPLY SHOP IN LUWERO TRIANGLE?
IF YES (a) .Hou "ANY? ﬂ..........-......l.-.".........l.......l.

(b) WHAT PROBLEMS DO YOU FACE IN OPERATING IT?

..I...I..I...........I......I..I..I.......-.I.I....I.
I..I.I-I.......'........l-.I...II.A‘....I...-I.II...I.

(c) WHAT ARE YOUR NEEDS FOR THIS 8ERVICE?

ITEN TYPE/BRAND QUANTITY PRIORITY (CHOOSE 3
ITEMS)

@) cececans cececncscscns ccsccsnvae Scesecsncssssscssnce
D) ceencnaes cecsesscccann censccnes ssccascesccececnaancs
€) tecences csccscccsncas sreccenan Psscercscncnsanansen
) cvecaces cecsccssscoas sesecncen Cesessessseacenssancs
) cevecnea csesecsssccane cecccnsans Sseccscssscccnacanas
) ecevenas csccscanccans cccescnse ceccssrensccnsnvanen
Q) cecacesa seeconvasanas ccsscensoa sesasccnccrnssasaveas
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11.

12.

h) cecsaaes cescsamcacans cseseccnae ceescereiciicanauas
1) ceveaae. ceccaccesensa csscescsa tcccasessscsrannans
M) ceceaaes csssccecssnas cessvasaes tssccseecnensnnncnas
N) cevsanas ersccacsscsss cesssmass creencccscsscancnnn.
0) eceesens cesvecsesascoeas . csescscsnssssseenuena

IF ND (a) HHY? I...l..-....l....-...-.I............I.--..I.l..l.

.....I.l...........I...‘.l-....-..l-.........ﬂl.....ll-
[}

(b) WHAT WOULD THE UNION NEED IN ORDER TO OFFER THIS.
SERVICE?

[ AL N N N N NN NN NENEENERER ) ® a0 swveeanscacs O....l. s e vesess
S 0 6800000002908 0808808 === P aENSOLSIESIESIOEAQASRSSENINSBEBRNNGSES e
....I.....l.........l--.....lo...-............-....II

WHAT ARE YOUR MARKETING PROBELMS8 IN THE LUWEROD TRIANGLE?
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13. ANY OTHER COMMENTS?

I..-Il.I.I.llo..I.l..I-I.l.IlII.I...I'l'.l..l..I..’..'.'Il.l....'.
..--o-Illl0--ll-.--lllll.II...a---.-.ou-n-.----lntllnl'-..-..-I--
..--nl-lnl-l--.ll.--l-'-o..c-----.-l.n..nun...l.l..ll-....-..-...
.Illl.lll.l.....ll.-....lllll'l.lllllllll....l..lll.l.l..‘l.lllll
nl-.un.-n.--..---a.llutnul--Inn......n.n--.-.--ll--I-------l---..
l'l.ls..u.l-l-.--I-ls..-.-l.-.l.--.l--..n.l-..-u--l--n-.l---lunn-

I.I.I.l-Q-I.II...I.......I.l-......--.I.I....-....-......II.I....I



RURAL ECONOMIC RECOVERY PROJECT - USAID/GOVERNMENT QF UGANDA,
PRIVATE BUSINESS NEEDS ASSESSMENT - LUWERD TRIANGLE,

(The Scores are in brackets)
1. NAME CF BUSINESS?: cececececscncssasntosccnaccancssssscecscosesesos.
2. LOCATION: srecccscnnccncasaVILLAGE: .vcavenveeeePARISHI veeeerasn.
3. SUBCOUNTY: I T

4' CDUNTY: -...-.I....I.-...ﬂ....'...ﬂl.....I.................'...'.I

s. DISTRICT= .-...-...........'....ﬂ-.-.-n...........l.......-...l..l

6. OWNERSHIP OF BUSINESS: : Limited company (3)
’ Partnership (2)
Sole Trader (1)

7. NAME AND LOCATION OF YOUR BANKERS: Has Bank Account (3)
_ Has no Bank Account (0)

B. TYPE OF BUSINESS= Iﬁ-..I'Il_.l.'..lI.lI.Il....IIII’.II.......I..ID‘.
?. ITEMS DEALT WITH: D=mals in Hardwares/Agricultural goods (3)
Deals in bicycle salas/spares (2)

Beneral Retsil (1)
Bicycle repairs (0)

10 SIZE OF BUSINESS PREMISES/SHOP: Bigger than 20° x 15° (3)
. Less than 20° x 15° (2)

11. ARE YOUR PREMISES PERMANENT/SEMI~PERMANENT: Permanent (3)
Semi-Permanent (2)

12. DO YOU HAVE A TRADING LICENCE? VYES/NO: Yes (3)
No (0)

13. IF YES - IS IT WHOLESALE OR RETAIL: Wholesale (3)
Retail (2)

14- IF ND_“HY NDT.......I'....-..........I..I.'....I.........I.I..IG
15. WHAT SECURITY DO YOU HAVE FOR YOUR PREMISES:

Business has mecurity (3)
Business has no security (0)

16. DO YOU HAVE SEPARATE STORAGE SPACE: Separate Store (3)
No separate store (0)
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17.

18.

19.

20.

a1.

IF SD’ Hou SECURE ARE THE STDRES: .Ill.-.......llll'.'l........l.-

WHAT IS YOUR CAPITAL INVESTED IN THE BUSINESS:

High Capital Invested . Shs 100,000 and above (3)
Medium Capital Invested Shs 90-99,000/= (2)
Low Capital Invested Shs 11-49,000/= (1)
Very Low Capital Invested Shs 1-10,000/= (0)

ARE YOU ABE TO HANDLE HARDWARES E.G. FARM INPUTS, BUILDING
MATERIALS? - YES/NO: Yes (3)
’ No (0O)

IF YES HOW MUCH ARE YOU ABLE TO INVEST IN THIS LINE OF BUSINESS?
Shs 100,000/= and above (3)
Shs 50-99,000/= (2)
Shs 11-49,000/= (1)
Shs 1-10,000/= (0)
WHAT FARM INPUTS DO FARMERS IN YOUR AREA NORMALLY DEMAND?

ITEM TYPE/BRAND QUANTEITY PRIORITY (CHOOSE S
' ITEMS)

R esccccsescane cecscsessas I
b) cecc...e cesecvesamcae csscsccns "eccesscnsasannsacsa
€C) ciacccan Sescncavssnas sescccsca “scsuscscscscsssncasn
d) cececeen cescescccenas csececccna tetsssectcccnncenene
) ceccacne sssesccnconan senesscas Pessssecscsssncancan
) cecaceas crescasnsenes ceacsscsa ccscercscesrnnacnons
Q) ccvcenes cessssasnecssy sasecssse @asscssceascssasasanwy
D) cecernene ceascesscnces ccesacene scecscenssssasacensa
A) deeencaa smecescscnnae tecscenas cscccrescccscnsnnanaan
J) erececen cemcscnseccaa conescess Csesussssnccennnacan
K) veenanes tessscccsvacs ceessnses ecsderscscssseananna
D cecssesnssasns "ecsscans cecusessscesncsnsana
M) covencee tersescvessas ceesensae ceccecssncscanannces
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a2.

23.

24.

n) 4 Ccaea0asse ® &9 0o s snwana S s s eaanvse ...-I.II.l‘l.Il.'.l.

o) ® " ¥ e esaa e saen e asvese s enssssenae ........I.l....l.'..

WHAT PROBLEMS DO YOU FACE IN YOUR BUSINESS AND WHAT WOULD YOU
REQUIRE TO OVERCOME THE?

DO YOU KEEP BOOKS OF ACCOUNTS - YES/NO: Yes (3)
No (0)

ANY OTHER COMMENTS?

Note: Total Possible Scores = 39 marks

Least Possible Score = 1 marks
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BURAL ECONOMIC RECOVERY PROJECT = WSAID/GOVERNMENT QF UGANDA.
ERIMARY COQPERATIVE SOCIETY NEEDS ASSESSMENT = LUWERD TRIANGLE,

1. NAME DF BUSINESS= ..I-Il..-I....I-'..........-I..I.....I..l.lI....
a. LOCATION= -------.-.-.-----VILLAGE: I.l.l-I...'.PARISH:-I-..II.III

3- SUBCDUNTY: ....-l......lll-.lllllilnt...l.lnl....lll.l...llll..ll.

". CouNTY: .I.llII.-I...I.-'I..I.....I-..l.......---....I.I-I.l......l

5. DISTRICT: IIlll..l....lIII:-I.ll.lllII-Iu...I.I..l-l.ll.'II.IIII.I

6. ME"BERSHIP: '..l.l-....-I....I....I.l....--I.II...l......ﬂ.l..l..l

?

7. MAIN ACTIVITIES OF THE SOCIETY: ®eccecrasaccsncnenonscenscccnnsre.

I..I.'..l--..L".lldlﬂ...-..l...........I'U.....I.....-.........-...
.

8. DO YOU HAVE STORES? - YES/NO

9. IF ND’ HHY? ...-....'...................H....-...................I'
10 DD YDU NEED TDWTUP DNE? ....--....-...tﬂ.'.-.-...-.--......lllﬂ

1 1 - I F YES ( a ) Hou WY DD YDU HAVE? ®"aSss0OsNCECESECTSTSRTS s s accevsescdsssean
(b) HOW MANY ARE IN GUOD CONDITION? "esesesscscnnsaccnnaane
( : ) HD“ MNY NEED REPAI RS? "0scvesensssecansoas @ osoesosvesnsassae
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(d) WHAT MATERIALS ARE NEEDED FOR THE REPAIRS

WHAT FARM INPUTS DD FARMERS IN YOUR AREA NORMALLY DEMAND?

ITEM TYPE/BRAND QUANTITY PRIDRITY (CHOOSE 5
ITEMS)

Q) cceennes Sessnsevecanna casesssna Ccssececacscnasnnnas;
b) cccnae.n csecccsasesncas ceeccnass Cecscvecncscenancues
€C) cocecnaca Tacceccnsancses sscscnsna tccseveccenssacnnnaa,
d) ceaneeen teuseessecaas cevseiene "secesscesccccannnaa
®) ceccaneas sscssccconana cessccnns @sesesenecssnvssnaces
) cecicene ceccscncsnnas cssccenne Cerccccecccscraannens
Q) ceccacae tscesccuscnna sessscvse *ecacsecscssnansians
R) cecenace ceccccssssanse ceasssane *eecscasecsscncavens
1) coecnene cesssscecanca cccascana eeccereccscncsnncess
J) cccecnes seccsceassesna ceecsscnae Pescesvsessasencnans
K) sececeen cscscvcnncnns cceccscns cesccsscncscensscaas
1) vecacase csecssssssnss cescsveas Presccevecccsanssenna
M) ceoceanne cseccsscccane cessnsssa sccscecscssccncavene
N) cccecncae sessnscscenea “samscase “scessccecnconnasrean
0) ceccccns cccsncenacnsn scecscccs Cssucesscsescnconnne

®) ARE SOCIETY STORES ON LAND
1. OWNED BY SOCIETY .ccene...YES/NO
2(a) LEASED BY SOCIETY cseeeas YEB/ND
(b) WHAT IS THE EXPIRY DATE OF THE LEASE? tececacssans

3. “HICH IS PU&IC LAND? .-..............-......-..I.I
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12.

13.

WHAT ACCESSORIES DO YOU NEED FOR YOUR STORES AND OFFICE?

a)
b)
c)
d)
e)
f)
g)
h)

i)

-3)

WHAT INPUTS DO
AND/OR OPERATE

a)
b)
c)
d)
e)
f)
Q)
h)
i)

J)

ITEN

ITEN

TYPE/BRAND QUANTITY PRIORITY (CHOOSE 3
ITEMS)

S ecscsecsnnee S e eswaav ..-.......-....Il...
S s aecccscosnes’ ® s o0 ssevee ®SSeseacreevsccsnnronnons
® scso0esrcscsanses ® o s s veanss o osacsrssccsrnecsnsvas
Sevsmscoevwasscecvw S e eeoenoreas .II...'I..I.........
..I...-..'-.. e assmwesees ....I.....l...l..-l-
..'....-IGII-. S aBseeswvecs ....-.....-I.I.I..C.
e s Eeesscnseoe & escoasnsas I.....I......l......
e sesvevsecevesance s sesonee ----n-....n.-.-m.-.-
S " scvoacensscsas esesoevwsas ......I'l..l.l..'.l‘.
®e 500 nanssaocecs ®Sssemvoces ....I...I......-I....

YOU REQUIRE FOR YOUR MEMBERS TO INCREASE PRODUCTION'
EFFICIENTLY « :

TYPE/BRAND GUANTITY PRIORITY (CHOOSE 3
ITEMS)

OwWeoesssecscunovae s cseoeveeaan ..'..ﬂ......'.'ﬂ..l.
Sesosvevsecevane Sasossesne .....-.....'...-.II.
.l........... ®Sascsesavnse ...'........-.I..--.
'....I....... " P seeenean ...-................
............. e saseoes ..........l.--.o.l’..
....I.I...l.. “eseeoeoesesnns .......-....-..-.l..
.BIII......I. enNasacswownse .................I.l
® o0 svseovecnssvne s eomacoese ...........'.....&I.
®Seodoeocosssssnanco Seecoveowee .......D....l......-
® 8o asceossessse o oascvoee ....l.......‘....“.-
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14. DO YOU OPERATE A FARM SUPPLY SHOP? YES/NO
15. IF YES - WHAT ITEMS DO YOU NEED IN YOUR SHOP?

ITEM TYPE/BRAND QUANTITY PRIORITY (CHOOSE 3
ITEMS)

Q) cececneas “csccsnccasas srssencsa *racsseasccsrecssnnsa
b) ceaceeee “ctceasecncona cteccsane T
€) ceecrcen Ssesssscccans ceccsaasns Pesscsascccscnnensae
d) senca... cecscccsancas cocassseas "teesscraseccanenenn
[ seesccracnaas cercccasne Tecsacecccccsressncna
) cecennae cccsscscssaans cescusane *eccesccccannnccnane
@) ccccncan escassccsrana senssasas ®reccssncccsnesascna
B) ceecnene cccescescnnas ccncesons *ecccrcatcenrecncnns
i) eecneens eveesscncssce . essssassae “eecsccsncssceccnanse
J) cecccnae cescccansence “eeccsacs etceescseesessensnnae

16. HAS YOUR SOCIETY EVER PARTICIPATED IN A RURAL CREDIT AND/OR
MVINBS SCHM = esesese YES,ND

17. IF YES - WHAT SCHEME AND WHEN?

18. IF NO - WHY NOT?
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19. WHAT MARKETING PROBLEM DOES YOUR SOCIETY HAVE?

...lll.’l..l.l......ﬂ.l.....S.-....l...-l...l.l...‘..l.l-.......l
(..l-.'......Il.ll..l..l...-I.I.l-.I.II....I.-I.....II.-...II..OI
.l..l.I...lI-..II...l.-llII....'IIIIII..I.........-...-..........
ll.l-llll-.ll-.l'l.lll‘-..l..uull.'l-l.ll-llll.llll..ll.l...nl.ll
ll.llllllll...l.l..ll.I..l.ullllllIll..l.ll'.l.llnl.l'llIl--III.l
ll..’A.I-.III.I.I.llI..ll.l’...-.l.I.D.I.....-...'..-.CIUOIIIUIIII.-
I...-l.l..I.l'\I.-I.-.l..l-l.I.ﬂ..ﬂl.l.l.....ﬁ..l.l-..-.........-.

.
.I.I.I....I......IlI.BI....II..l.-G....l.....l...ﬂ....ﬂ...l.I...l

20. PLEASE LIST THE COOPERATIVE OFFICIALS

CHAIRMAN: R L

SECRETARY: el L

TREASURER: R R L R N N L T T T T
21. ANY OTHER COMMENTS?
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APPENDIX VI
The Marketing of Agricultural Inputs in Uganda

By Josephine W. Harswort!:

Introduction

The purpose of this study is to provide information on the
marketing of agricultural inputs in Uganda, * with specific
reference to Luwero, for a proposed USAID project for the
rehabilitation of Luwero. It is envisaged that small scale
credit will be provided for farmers to purchase inputs, and/or
for small suppliers to stock inputs, and the first question to be
addressed is whetheér these inputs are readily available in
Uganda. Ancther issue is whether inputs are reaching the
farmgate 3in a quantity and at a price appropriate to current
enterpris=es and incomes.

Although the focus is on Luwero, the districts of Jinja,
Kamuli and Iganga in nearby Bugsoga were also” surveyad as a
control to demonstrate market function under normal conditions.
This area in the hinterland of Jinja, the second major town in
Uganda, is ecologically and socially very similar to Luwero, but
has been disturbed only minimally in the past decade.

Sumsary

This report considers the conceptual framework for a
marketing study, and then goes on to define in this context the
nature of farm inputs, with a preliminary " analysis of such
factors of production as land and laber. It thon reviews
channels of distribution for both imported and locally
manufactured or crafted geods. It next assesses the s8ize, nature
structure and seasonality of demand with special reference to
Luwero, and the overall supply and availability of inputs at farm
level. It also looks at the components of farmgate prices, and
considers issues in relation to the pricing of imported and
locally manufactured items. Lastly some related, topics are
examined ceoncerning technical services, education, packaging,
manufacturing, banking and credit.

Marketing is not a simple subject although it can be
defined in simplistic terms, and it msans different things to
different specialists; economists, students of commerce or
accountants and a0 on. The marketing of agricultural inputs
cannot be 1looked at in isolation from the marketing of other
goods, both consumer items and pPrimary produce. Similar channels
and constraints may apply in many fields and be interrelated.
The demand for agricultural inputs is vitally affected by the
price farmers get for their produce,; in conjunction with yields.
In some circumstances farmers may have to choose between
differnet needs. A farmer may more urgently require salt and
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sugar, or, money to Pay school fees, and he will delay purchase
of a new hde, or be urable to buy insecticides.

The distribution network includes importers = and
manufacturers. The major importers recently have been donor
agencies,; government departments, marketing boards, banks, local
agents of international companies, large local companies and
private individuals. The Uganda Central Cooperative Union (uccu)
is also an importer, but it currently relies on donor aid for
most of its stock. Other Cooperative Unions have also imported
recently. '

Next to the major importers are wholesalers and retailers.
These include Coopertive Unions and shops in major towns,
especially Kampala and to a lesser extent Jinja. These shops and
the Unions supply other up=country Districts, asg well as other
shops in their own hinterlands. The Unions are more important in
the distribution chain in more remote Districts. The Unions
sometimes supply their Primary Societies. District Unions and
specialized farm shops provide stock for Primary Societies, other
retail outlets and market hawkers. The latter are the grass
roots suppliers. However most importers also retail, either
through their own shops, as is the case with the Central
Cooperative Union and some other Unions, or even from office
Premises. No importer currentiy has any system of agents.

In addition to commercial outlets, the Ministries of
Agriculture and Animal Industry have also distributed inputs
through their own fTield staff, and occasionally directly from
.their respective Ministry headquarters. Some of these inputs
also find their way to shops. These shops also purchase from
individuals who have obtained allocations of foreign exchange to
bring in specific items, or who are dealing wholly on the black
market.

Local) manufacturers include those producing hoes, pPangas,
and animal feeds. Chillington (Jinja) is presently trying to
establish a network of agents. Up to now, Chillington has also
dealt with all customers at the factory on an equal basis, a
minimum purchase being one box of 25 hoes. Nuvita also has
“agents", but so far no price incentive is provided. They are

merely shops or Unions that sell Nuvita products.

There is in addtion a large trade in locally crafted
items, including hoes, slashers, Plough spares, knives and
digging implements of various kinds. Local craftsmen also make
watering cans. Busoga is particularly rich in blacksmiths, and
the Prisons Department in Jinja also make Plough spares in their
Prisons Industries section.
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In Luwaero, the main trading center is Wobulenzi; Luwero
itself being more an administrative town. Peripherally Mityana,
Mpigi and Mukono are also of importance. There are farm shops in
all of these towns and also in Bombo. The shops in Wobulenzi and
Bombo are very poorly stocked, both in range and Quality of
goods.

At the village level many shops stock certain items.
These include: DDT, Dieldrin, Dithane and vegetahle seeds.
Availability in shops at this level is one measure of local
demand. However, the quantities involved in relation to the
population are very small. On the one handy, it is said that
tools used most ofien could be purchased from markets, which

used to be held bi-monthly. However few markets are now
operational. On the other hand, many small shops appear to be
flourishing and well stocked with a wide range of goods. In

former days the East Mengo Cooperative Union used to provide
inputs on credit through the Primary Scocieties who scld these
from their stores. They plan to reintroduce this practice. Two
other Cooperative Unions are operative in the Luwsro triangle:
Buruli and Wamala. The Cooperative Department considers the
Wamala Cooperative Union to be the best organized in the country.

Demand for inputs depends on the nature, of agricultural
enterprises being undertaken, the size of Tarm, and the level of
.sophistication of the farmaers. Demand is affected by price and
particularly by price in relation to value of output, or extra
output expected from using the input concerned. It is also
crucially influenced by other desands of the farmer’s income
particularly those which may coincide in time with the need to
purchase an input. For instance, the payment of school fees may
often come at the same time as land preparation. A subsidiary
factor in demand is the farmer’s familiary with certain brands of
goods, and costs and availability of substitutes. A4 complicating
factor in assessing the overall demand in Uganda is the existence
of large underdeveloped and poorly supplied markets for the same
goods in many neighboring countries.

Luwero is a ralatively rich farming area, with numerous
larger farams for growing coffee, and for ranching. It is also
relatively more scphisticated as education and technical services
reached it before most other parts of the country. The items
demanded included tractors, herbicides, pesticides, and even
fertilizers. There is also a demard for dip chemicals and
veterinary drugs for cattle. Du@ to the physical damage
inflicted during the civil war, there is8 an urgent need for iron
sheets to re-roof houses which are also used for storing cCrops,
and for Cooperative stores. As with most other areas, transport
is difficult and bicycles are in short supply, although some for
sale at subsidized prices are expected. In harvest season there
will also be a need for drying facilities for coffee and for
gunny bags.
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The supply of 1nputs is tc a large extent determined by
the rate of importation, although Chillington has plans to make
Uganda self-sufficient in hoes by 1987, and pangas are also now
locally made. At present there is a shortage of many items.
This is due to lack of foreign exchange, the hiatus in many aid
programs during the Okelle interregnum, the fact that socme are
Phasing out, and administrative constraints on importation. The
shortage is particularly acute in regard to dip chemicals and
veterinary drugs for cattle. This is a national shortage, but a
few of these things may still be found in more remote places.

It is difficult to evaluate prices. The UCCU claims that
their markup is 10-15% over the purchase price,; to cover their
costs. This is difficult to substantiate. In general, there is
a tendency in Uganda for markups to be very high as retailers
have small turnovers, thus they wish to make as much as possible
per item. Furthermore there is little conformity between prices
of the same item at nearby retail outlets.

Present high prices are vitally affecting purchases of
some basic inputs, and may soon put others out of reach of most
farmers. The price of locally produced hoes in Busoga was Shs.
1800/ each as late as last October. Even at this price they were
not in high demand. Eight months later they are selling ex-
factory for Shs. S5400/-

In Luwero hoes have recently been given out as aid by the
Red Cross. Such assistance, or even sale at subsidized prices,
undermines normal commercial activity. Mo one will buy hoes at
any price if they already have or expect a free one.

There are several other issues related to marketing of
agricultural inputs which must also be taken into consideration.
The first is the lack of technical knowledge of the farmers when
handling many agro-chemicals and the poor instructions given on
many packages. In relation to this is the fact that many of
these agro-chemicals have never been tested under Ugandan
conditions, and even many extension staff are unfamiliar with
them.

The second ig that regulations in respect to loans, and
current interest levels serve to make them on the one hand
inaccessible, and on the other too expensive for most farmers.

- The latier also contributes to inflation. Neither regulation nor
the availability of loan schemes is well publicized.

Thirdly there is a contradiction between the objective of

promoting more local production and that of finding the cheapest
inputs.
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Conceptual Frasework

Markets are a means of satisfying needs by e@xchanging the
surplus production of one with the surplus production of a
diffcrent good of ariother. Through the market place demand and
supply are balanced through price. Marketing is not however a
simple process, nor is it anywhere an ideal means of satisfying
needs, if only because of inequalities in income.

Marketing does not only involve producer and consumer but
also a chain of middlemen and a number of service agencies .of
which transport and banking are only two of the more important.
In Uganda the producer may often be in another country. The
final consumer may also be in another country.

Usually marketing no longer involves the actual @xchange
of goods, but the use of money. Monetary factors are
Particularly important in Uganda since, as with other developing
countries, its currency is not convertible. Trade is carried out
in dollars.

Marketing dcas not only 4involve a consideration of
institutions and organization, but ultimately behavior.: The
demand for agricultural inputs depands on knowledge,; preferences
and choices which are socially determined.

Marketing is subject to governmsent intervention. In
Uganda this includes direct intervention through particigation in
the marketing system at different stages, and indirect
invervention through relatad policies in raspect to pricing,
taxation, foreign exchange dealingss, extension programs and
monetary policies.

The marketing of agricultural inputs as @ category of
goods has particular features. Firstly land and labor must be
treated differently from other consumable iteos. Secondly,
livestock is also the subject of rather differant conpiderations
than for instance, tools. Thirdly, all agricultural inputs are
not strictly consumption goods but part of the production
process. Their utilization is thus related to the affective
demand and prospective prices for primary preoduce.

The Harket for Land

The first input for agricultural production is land. For
the purposes of this study it is assumed that the farmer alrsady
has land. Howaver a number of peints need to be made whick are
relevant toc devalopment initiatives. Most people in Uganda hold
land under tenuous rights classified as "kibanja,” that is
traditional tenurae. Under the 1969 Land Act, land was
effectively nationalized. Theoretically, all land is public land
unless one acquires individual title from governanent in the form

of a 49 - year lease. The granting of ' such leases is
conditional, after a five year probationary period, on evidence
that it bhas been developed. It also involves considerable
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expenditure to have the land surveyed and difficulty and delays
in getting”a surveyor to do the work, as there are few qualified

surveyors in the country.

In practice most people continue to occupy and use lanrd
according ¢o the customary practices of the different peoples of
Uganda. Very few acyuire such leases and often this relates ¢to
land previously used in common,; nol that which was obtained by
traditional .n=ans.

In Buganda, including Luwerou, the situation is, however,
complicated by the existence of freehold titles granted under the
original 1900 Agreement. This provided for personal estates as
well as official "mailo" (for square mile) estates for the
Baganda elite. The 1969 Land Act abolished official mailo, and
left the position of erstwhile tenants in limbo. As a result of
anomalies in current’ laws, this has resulted in the majority of
the population of Buganda having the status of squatters.
According to the (Social and Institutional Profile of
Uganda,{SIP) USAID Kampala, 1984) in 1984 73% of all holdings in
Masaka ' were in this category. It may be presumed that the same
Proportion of the inhabitants of Luwero labor under the same
disability. ’

This means that few people can provide security in the
form of a title deed for loans for farm development. It is also
significant that many have little real security of tenure in
Buganda, and this can influence the extent to which permanent
improvements may be adopted.

There is no established market for land in Uganda, even
though sale and rent are recognized in many places. There are no
estate agents or realtors. This inhibits the more progressive
farmer from increasing his acreage and some young people from
acquiring any at all. In some Districts sales do not take place
(e.g. Arua). In others, purchase of additional acreage is
restricted to a large extent by lack of contiguous plots of any
size (e.g. Busoga). Elsewhere scarcity of land even further
reduces the acreage for sale in any one place (e.g. Kigezi) or
may result in totail unavailability (parts of Bugisu), creating
pressure to migrate.

In Luwero, as in other parts of Buganda, there is a
backlog of cases involving conflict of ownership so that titles
are not clear and clean. As has been said the status of many
cultivators is obscure and they can at any time be evicted from
their land. In one recent reported case in Luwero the ousted
tenant is taking his landlord to the RCI, but he has no formal
protection before the law. Land may be sold with squatters on
it. For instance, . in Masaka one sub-county chief had purchased
the 1land on which his shopy and those of several other people,
were situated (SIP). However, tenancies in such case are not
recognized. The pruchaser, and the original owner, are unable to
collect rent from anyone living on their land, although there is
a continuation of a certain seigneurial relationship between

124



landlord and "tenants".
The Market for Labor

Up until recently, hand labor was the norm for all tasks.
Only in the districts o¢ Teso and Acholi, where ox cultivation
was introduced early, did a high proportion of farmers plough
with oxen even by the 1940s. Yet even in these areas all other
tasks were also carried out by hand.

After Independence (19562) there was a move _to promote
mechanization, and the tractor hire unit of the Ministry of
Agriculture was established. Many large farmers also bought
tractors. However, the tractor hire unit wWas never an economic
proposition and is now defunct. In addition, few tractors were
imported during the 1970s and many were grounded through lack of
spare parts. Only recently have there been a few new imports.
As a result the large majority of farmers still rely on the hoe.

It is often assumed that the “family” provides the 1labor
for African peasant farms. In Uganda it has been shown that this
is not a tenable assumption. Within the family in many Districts
-the man was, and still isy not expected to participate in many
types of tasks, while the percentage of school age children in
school is rising and thus they are for most of the day during the
week unavailable for major farm tasks. Once they leave school
they are reluctant to work without pay for their parents.

There are a number of traditional mechanisms to supplement
the labor provided by the family. The most common is the
communal group which carries out certain tasks in return for food
‘and drink, or which works on each of its members farms in turn.
However, this is no longer resorted to in many places. In
Masaka, a similar district to Luwaro, mnone of the households in
the SIP survey utilized communal work groups.

Hired 1labor has for Many years been a feature of peasant
farming in all areas of Uganday and was more important in some
than in others. In Buganda hired labor was in the past often
used instead of rather than to augaant, that of the family.

There is not, however a formal market for labor, nor are
wages standardized throughout the country. The government sets
the ainimum wage but this is usually only applied to workers on
large company-owned estates. There is no government or private
agency through which to hire farm labor. Although the Ministry
of Labor has employment exchanges, they almost never deal with
job placement. They do however handle labor disputes and
laborers on plantations are often unionized.

The market for labor includes migrants, either permanent
or temporary, and the class of persons normally residing within
an area who are usually available for hire. Migrant labor was
more typical of earlier decades. They included Banyarwanda who
came first to work and then often obtained 1land and settled;
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Alur from Arua whno came south to work and settle in the same way
and Jaluo from Kenya who came to work and cultivate for 4. season

or two.

Most laborers are now permanent residents in rural areas.
In Luwero, these, residents usually organize themselves into
groups of three or four men to do contract work. Women in Luwero
do not work as lahorers although it is common to find women’s
groups in other parts of the country, notably the north and
Kigezi. In Luwero and some other areas such selling of one’s
labor 1is looked down on. To have only one’s labor to sell is
considered dercgatory. It is often difficult to find people
prepared to work these days, as it is easior to make money in
‘other ways, such as minor trading.

In Masaka 11% of househcld heads supplemented their income
by working as agricultural laborers (SIP). According to the 1942
Census of Agriculture 35% of farmers in East Mengo District,
which includes present dav Luwero, employed labor. The
comparative figures For Masaka for the census and for the SIP
were 52% and 47%, indicating a slight decline. A similar
percentage decline in Luwero would give a current figure of
31.5%. In the 1940s the majority (90%) of Jabor in Buganda was
hired on a monthly basis. Anothe: change is that today, 85% are
hired on a daily basis (casually).

The cost of labour has escalated, in keeping with the
pPrice of other inputs. In the 1960s a monthly laborer was paid
Shs. 30/. He might also be allowed a small plot on which to
cultivate his own crops, or he might have been given meals with
the fTamily. Today laborers in Busoga are paid around 15,000/~
per month, and while they are usually no longer provided with
Plots of land, they may also be given housi - and rations.

The basis for casuzl hire is a fee for a certain task per
day. This is calculated in Luwero by measurement with poles.
These poles are about 12 feet long. Such payment is subject to
negotiation and may vary even within & fairly circumscribed area.
It varies even more widely between differant districts. Factors
which enter into the bargaining are the degree of urgency felt by
the employer, or alternatively the degree of need for money by
the laborer. Since many laborers do have their own, albeit
inadequate, plots, it is both more difficult and morza expensive
te get labor at times of peak demand. There may also be
competing demands for labor within an area from other types of
business, such as coffee factories or schools.

The present cost of land praeparation by hand is said to be
between shs.50,000/- and Shs. 70,000/—- an *acre’. An acre is
calculated to be made up of four plots each measuring 7? x 9
poles (5184 sq. vyds.). Each plot costs about Shs. 6000/~ to
weed, ie. Shs. 24,000/- an acre. by comparison in the 1960s the
ccst was about Shs. 3/- per plot. Even in 1980 it had risen to
only Shs. 1000/- per acre. As has been said however, every deal
is subject to negotiation. It must also be noted that the
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standards for measuroment vary in different parts of the country,
and there may be some variation even within the confines of one
village.

Not only is hired labor expensive and in icarce supply, it
is also difficult to contol the Quality of work done. In
addition it is common for advances to be given on a daily basis
for portions of work completed, and it is equally common if
employers are not careful for originally agreed contract prices
to have been exhausted before a field is finished.

Labor inputs are possibly the largest element of cost to
the farmer. Not only is labor costly in itself but also in
tools. Laborers most often require hoes to work with, or
slashers, pangas,; or axes, and frequently keep them after they
have finished their task. One Musoga farmer said he included a
new hoe for each laborér as part of the cost of any work done.

Labor Substitution

As a result of these problems farmers are ‘seeking other
means of cultivation, with tractors and herbicides. It is stated
that at present tractor ploughing costs (old) Shs. 50,000/- to
Shs 60,000/- per acre in Luwero. However, new contractors are
now entering the field who are proposing to charge Shs. 92,000/-
Per acre and they are finding customers among the larger
landowners at this price.

By comparison, it i. currently about Shs. 35,000/- per
acre’ in Busoga, reflecting presumably relative scarcity of
tractors and higher demand in Luwaro. It may be noted, as
another . indicator of inflation, that in 1983 the cost per acre
was 6aid to have been Shs. 3,500/- in Busoga. Cost may be
calculated not only by the acre but on the distance of the plot
to be ploughed from the tractor’s normal station. If this is
more than 2 miles, milmsage may be charged on top of the acreage
charge.

A major problem with tractors:; as with other machines, is
shortage of spares so they may be rendered useless by relatively
minor faults. Many different makes have been imported in small
numbers at different times since 1979, compounding this problem.
Tractors are used only for ploughing.

Alenst no one in Luwero uses oxen although there are many
cattle in the north of the district, wherao thara is also wmore
extensive planting of annual crops,; which would favour this means
of cultivation. Only one man is known to have ox and plough.
These he does not hire out. Before the present disturbances it
is said that many farmers and coopertive societies in Luwero had
tractors. At present the Agriculture Department staff knew of
two or three; yet they would greatly case the problems of iand
preparation, where it has lain fallow for many years.
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For weeding, farmers are increasingly looking to
herbicides?: The first herbicides were introduced into Uganda in
the 1960s for use in sugar cane cultivation. Later it was
recommended by the Agriculture Department to eradicate *lumbugu’
grass, which is a particular problem in Buganda. Today of &
random group of twelve farmers who were interviewed, seven had
at one time or another used cne of the available brands. These
include: Roundup, Gramoxone, Dalapon, Tordon, Hyvar-X and
Murphamine 2-4-D.

It is calculated that one kg. of Dalapon is sufficient for
4 weedings of one acre. The cost of one kg is Shs. 2000/- in
Luwero at the moment (from a Cooperative shop). This is below
the present Kampala price at the UCCU, and must therefore be old
stock. In Kampala Gramoxone costs Shg. 7000/- per litre,
although the shopkeeper questioned said he would soon put this up
to Shs. 14,000/-. One litre is said to be sufficient for one
weeding of one acre. It is self-evident that labor costs are far
higher than even the more expensivae herbicides. Herbicides are
thus attractive to any farmer whosme family cannot supply all his
labor requirements, particularly where his major income earners
are perennial crops. In Luwere this may be taken to be up to 35%
of farmers. ‘

Livestock Marketing

The marketing of livestock in Uganda is somewhat outside
normal distribution channels, except where it . involves
importation. Normally livestock is marketed at cattle auctions -
so-called although all types of stock are bought and sold. These
are held at designated places throughout Uganda. They are
controlled by the Veterinary Departmont and licensed by 1local
adninistrations. They usually take place on a. weekly basis.
Sale of cattle can be suspended dua to epidemic diseases.
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In general owners takz their own stock for sale. In the
case of “poultry however traders often visii the farms and buy
from the farm. Such traders then bring a quantity for sale at
the auction. Another exception is pigs. Pigs have only recently
been kept in large numbers on a commercial basis. Both animal
and meat are often sold differently from other stock as public
display may offend Muslim sensibilities. Pigs are therefore sold
by private contract between farmers, or as with poultry direct
from the farm by traders and butchers.

Buyers at cattle auctions include individuals and traders.
Traders may come from fairly distant places to well-established
large auctions. Butchers also obtain animals from auctions as
well as direct from farms. The Veterinary Department controls
movement of stock from one District to arother. A license has to
be obtained to transport. S

Up to the praesent livestock auctions have not been
-reinstated in Luwero, so it is difficult Tor farmers to purchase
@ven local beasts. The Veterinary Department has a proposal to
purchase cattle from Buruli County, where there are plenty, and
to transport them for sale to other parts of Luwaero. It is not
known when this may be implemented.

In the 1960s Uganda was building up a national herd of
exotic cattle, ‘and there were several breeding programs to
develop viable crossas with local stock. By 1972 there were also
just under 3 million commerci .l poultry. Over the past decade
this developmant has been lost. There are now very few dairy
cows in the country and certainly less than 500,000 fowls.
Losses of exotic stock have continuaed right up to the advent of
the NRM government. These losses include bresding stock of the
Veterinary Depgartment. '

Luwero and other parts of Uganda have also lost many
indigenous 1livestock to looting and diswase. The Veterinary
Department prefer to see the former @8 “"reallocation” rather than
complete loss. In Luwero many herders were able to take their
animals to safety in more remote parts of the District or even
further afield. Nevertheless many faraers have expaerienced
substantial losses.

A new start needs to bae made. However there does not
appear to ba any project on line at the moment to bring in grade
stock cattle, samall stock, or Pigs although, as has besn said,
consideration is being Qiven to a [roject involving 1local
animals. It must also be noted that there is gome informal
recovery taking place.

Poultry are in a different category from cattle. Since
1979 a large number of individuals have tried to keep poultry on
a commercial basis, either broilers or layers. Most of these
enterprises are periurban, small scale (100-3500) and conducted by
the more affluent and educated, including many women. The spread
of commercial poultry keeping to the rural areas is restricted

129



first by lack of access to feeds, and secondly lack of knowledge.

Nuvita, the main supplier of feeds, is situated in Jinja.
It has trade outlets through farm shops in Kampala and Entebbe,
and Cooperative Unions in Tororo, Mbale, and Lira. However the
Unions only taks a consignment of feeds when they come to Jinja
for other reasons, so there is frequently a hiatus in supply.
The big farmer may manage to come to Jinja himself, but it would
be very difficult for a smallholder to do so. Even when there is
a supply in town, it is still costly for villagers to come to buy
it since feeds are bulky and heavy. A number of smaller feed
mille have recently been establiched, but the quality of their
feeds is nof monitored by staff nutritionists as Nuvita’s is,
Most are alse periurban and sell their feeds in Kampala or Jinja.

Most chicks are imported, firstly from Kenya, and latterly
from Helland and Belgium. There are a number of firms who
specialize in this business and who are also inveolved in
hatcheries. They import breeding stock and fertilized eggs. The
firms so far prominent in thig field are listed in the next
section. At present every importer and hatchery has a waiting
list. The same restrictions apply a8 to feeds. It is quite a
complicated business for the upcountry farmer to come to Kampala
at set times to collect chicks, possibly to go back empty handed
if the supplier has taken too many orderg.

It is also becoming quiie costly to buy chicks. The price
was recently raised to Shs. 3,500/~ (that is the same price for a
four-day-old chick as for one full-grown goat), and the
inexperienced can iose many, especially with the unreliable
electricity supply.

The Distribution Chain

The distribution chain is not highly formalized. There is
no well-defined system providing for intermediaries between
direct importers and manufacturers and retail outlets in rural
areas. Ther® are no proper wholesalers. Importers sometimes
@ven deal directly with individual customers. Thore ‘are no trade
discounts. Importers do not deal exclusivaly with accraedited
agents. '

One may however broadly differentiate betwean different
levels of dealers: importers and manufacturers; Cooperative
Unions and shops in Kampala and Jinjaj specialized shops in
trading centers and towns3 Cooperative Primary Societies and
genaral village shops; and market vendors. Some items such as
wheel barrows, watering cans and rakes ars more often carried as
stock of hardware shops than those Epecializing in farm inputs.
It was suggested that wheel barrows are most demanded by those
with ongoing construction work rather than by farmers.
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The distribution system has been complicated by the fact
that a high proportion of farm inputs have come into the country
under various aid programs, and have Leen handled by government
departments and NGOs rather than being sold through normal
commercial channels.

Farmers in Uganda get agricultural inputs from a number of
sources at the village level. Firstly, weekly, and bi-monthly,
markets or cattle auctions are held in a number of villages in
each sub-county. At these markets farmers come to sell their
produce and lccal craftsmen their wares. Market hawkers, who
often make a circuit of several markets; bring a great variety of
geods for sale at these markets. Farmers are able to buy a wide
range of consumer items, including farm inputs. Most of the
small farmer’s needs can be satisfied at these markets. In some
parts of Uganda such markets and auctions are very large. By
comparison, those in Buganda are of more modest proportions.

in Luwero, markets and cattle auctions have not yet been
fully reinstituted, although a few markets have reopened. It may
be assumed that with the return of msore people, and the
resumption of normal life, these markets will soon be a regulzsr
feature once more.

Another souce of inputs is the saall general shop. Sanll
shops at village level in Luwero stock a wide range of different
items. Those observed currently include beans, rice, sorghum,
Irish potatoes, sugar and salt, mugs: saucepans, .- cutlery,
clothes, soaps, toothpaste, Playing cards, pencils, safety pins,
bicycle spares, torches, batteries, and even goft drinks and
sweets. A few also supply a limited number of fara inputs such
as DDT, Dieldrin, vegetable seeds, and Dithane. One shop was
selling Dalapon. Many shops were selling husman drugs - anti-
biotics, chloroquine and aspirin - but no veterinary sedicines.

Several ashopkespers said they would be interested to sell
a wider range of inputs. They mentioned herbicides and
fertilizers. They axplained, howaver; that the earket for hoes
had been spoilt by the recent diatribution of free hoes by the
Red Cross. One saall shopkeepeér said his brother had a pickpup
which could be used for obtaining the inputs. Othars normally
use public transport when bringing stock for their shops.

In sone places Cooparative Primary Societies have sold
farm inputs. In the northeast, Uganda Cooperative Society stores
have bLeen the solae outlet for IFAD assistance. In other
Districts, Societies have depended on their Unions to supply
goods on credit for thea to sall. In Busoga a limited numbar of
items have been provided to many Societies for sale, including
hoes. The Union itself has also experimented with a mobile van.
USAID had also facilitated the distribution of some inputs
through the Primary Societies including bicycles. In Luwero the
Union also used to assist the Primary Societies to stock and sell
farm inputs. The East Mengo Cooperative Union plans to
reintroduce the practice as soon as it is proved feasible
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It is unclear whether Primary Societies usually sell only to
their own members. However some goods have been provided in such
small numbers, e.g. bicycles that probably only officials were
able to take advantage of this opportunity, Certainly, some
people accuse the Cooperatives of "feeding themselves first". In
the Districts of the northeast of Uganda, under the IFAD
Agricultural Reconstruction Program, Conperative Primary Society
stores have been used as trade outlets. Anyvne could buy from
thenm. In fact it is known that in many instances traders bought
up entire consignments and took them to other parts of Uganda or
even to other countries. 1In general, therefore there is no ma jor
reason why Primary Societies should restrict sales to their own
membership, if in fact membership is surficiently formalized for
officials to adequately identify all of them.

ome inputs have been sold by the Department of Agricul ture
through their field staff at the sub-county headquarters. This
«‘as mainly over the period 1981-84. Allocations and prices were
advertized by radio and days for selling crganized together with
the sub-rcounty chief. Under the EFC Coffee Rehabilitation
Programme hoes and other inputs were also swmold . directly by
Agriculture Department staff working with the program. One such
exercise was observed in Masaka. This utilized a lorry to make
scheduled trips to a ceries of distribution points.

At the present time in Busoga the Agriculture Department
only has stock which has been carried over unsold from 1984.
There £ have been no recent distributions from .Ministry
headquarters. However sale of tractors in the pagt few months
has been managed directly by the Entebbe offices, and other
inputs received under Japanese aid also eppear to have been
disbursed centrally. The Agricul ture Department in Luwero have
no inputs at present at all.

The Veterinary Department also sells inputs, both from its
District offices and through other field staff. Many inputs are
‘classifiaed drugs which may only be imported by pharsaceutical
firms, or by the Veterinary Department, which controls their use.
At the present time District Vetarinary offices are without any
veterinary drugs, and supplies of acaracides are limited to
Bacdip. It is alleged that Veterinary staff parsonally profit
from the sale of these items. In the past the Vaterinary
Department supplied inputs to their field staff to be sold at
subsidized prices. Today Veterinary Officers use their own money
to buy from central stores and thus charge what they want.

Finally many NGOs also operate at village level. In Busoga
agricultural inputs have baen sold at subsidized prices, and at
times even given out free, through the rural development program
of- the Busoga diocese. Other religious groups alsc have smaller
projects. Both the Baptists and Catholic Church has at times
been involved in poultry projects. In Luwero the Red Cross have
recently been distributing hoes and basing among other items. In
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another initiative Euro Accord is to distribute hoes in the
north. UNHCR have also at times provided similar aid in the

northwest.

At a slight remove from the village itself, farmers can also

purchase inputs from the farm shops in the trading centers. In
the Luwero triangle those seen stockzd a very limited number of
items. This may be because farmers are only now returning and

demand has to build up. It may also be due to the fact that
Kampala is near enough for many farmers to go there instead. A
number of shops were identified in Wobulenzi, Luwero, Mpigi,
Mityana and peripherally, Mukono. These include: Ssemaganda &
Sons and Luwero Farmers (Luwero): Midland Store and Bulemezi
Farmers Promotors (Wobulenzi)j; Mpigi Farm supply (Mpigi); Mukono
Farm Shop, Makula Farmers Ltd. (Mukono); Kizawula Growers
(Kangulumira); Bulofa Farm Supply (Bulo). This is not
necessarily a complete list, nor was it possible to provide
indication of how good these shops are.

The better stocksd specialist shops sell a wider range of
inputs, including pesticides, acaracides, fungicides, herbicides,
vegetable and maize seeds; tools and equipment such as spray
pumpa and watering cans, pye grease, poultry louse powder,
deworming powders and other veterinary inputs. Hybrid maize is
only stocked and sold in se®ason. Several shops in Busoga had a
range of poultry inputs.

Both in Luwero and much of Busoga the large towns of Kampala
and Jinja are also sufficiently near for farmers to come in for
occasional purchases of items not readily available 1locally.
This can be combined with other business. It is probable that
the more prosperous and large-scale Tarmers get all their inputs
-from shops in these towns and from the Central Cooparative Union
- shop and depot in Kampala. Shopkeepers in both towns said they
get customers from up-country. These are both individual farmers
and businwss people who have thair own shops. While some come
from other parts of Uganda, most come from the wast vhere there
is a high demand for vaterinary products, including acaracides.
It must also be noted that there is an increasing number of
absentee farmers who normally work and live in town.

All of the commercial outlets in the rural areas - market
hawkers, village shops, and shops in the trading centers buy
their supplies in the nearest town, eithaer Jinja or Kampala,
although some of the specialized shops in Busoga also buy in
Kampala. Occasionally some managers of more well-cstablished
specialized shops will travel to other places in the country if
they hear of the availability of some item which is in great
demand but in poor local supply. ’

A number of Kampala shops, together with the Central
Cooperative Union, were named by shopkeepers in Luwero and Busoga
as their source of supply, these include: The Pet Shops
Bweginda, Agalyawamu Enterprises, Biyinda Farmers, Soka
Enterprises, and Keweremidde Trading Co. Four of these shops
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carry animal feeds as well as other farnm inputs. Some
specialized—shops in the trading centers alse buy from importers
and local industries.

The Jinja and Kampala shops buy from importers, from the
UCCU, from each other, and from individuals. They also buy from
local manufacturers and craftsmen.

The Uganda Central Cooperative union is a major supplier of
almost everyone else, including most of the farm shops. In fact
a complaint of the District Unions is that they are accorded no
preferential treatment and other businesses mdy buy up most of
the items in high demand. As has been said the UCCU does not
distinguish between different categories of customer either by
providing trade discounts or by only dealing in large quantities.
The fact that trade discounts are not generally allowed by any
supplier to other businesses results in inputs in the rural areas
“eing much more expensive than in town.

In " the past, .the UCCU used to be a major direct importer,
but over the last decade it has relied on donor aid to a large
extent. The managers interviewed adnitted that approximately 80%
of their stock was from donors. Th2y also purchase from other
importers including: Welcome (Uganda) Ltd., Associated Chemical

Industries, Phoenix, Iwiga {Uganda) Ltd., Fanaldo, Agro-Med, 4-

Ways Broup of Companies; Magricy Ssgmbule end othete “When they
do import, they make use of credits under a:id programs. They
have recently also utilized EAC credits to import agro~chemicals

from Twiga (Kenya) Ltd.

The uccu, while it has the appearance of an apex
organization seems to operate independently of the rest of the
coopertive movement. They sall to anyone who wants to buy and in
any quantity. They show no special praference for other
cooperative unions or Primary societies. They are planning to
open their own trade outlets upcountry in the near future, in
Mbarara, Mbale and Gulu. They admit that these will tend to
compete with outlets owned by %the respective District Unions in
these places, and so far West Acholi Cooperative Union in Gulu
has not helped to secure suitable premises for this reason.

Other importers include District Cooperative Unions,
government departments, marketing boards, banks, agents of
international companies, large local companies and even private
individuals. Both government departments and marketing boards
import largely for their own use. For instance the Coffee
Marketing Board imports huge quantitiss of gunny bags, while the
Tsetse Control department imports bush clearing equipment. Banks
import for their clients as part of development aid packages.

The District Cooperative Unions import both for their own
enterprises and for saie through farm shops, or the Primary
Societies. The East Mengo Cooperative Union for instance had
ranches and farms in Luwero as well as coffee factories and
ginneries. In both Busoga and Luwero, either presently or in the
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past, some inputs have been supplied to Primary Societies for
sale from Society stores. In Luwero one cooperative shop was
seen selling a few inputs.

Most major drug and agro-chemical companies have agents in
Uganda. Not all are active. These operate in different ways.
Some are direct importers and distributors, and provide up-
country <services to a minor extent, their staff being small.
This includes Welcome (Uganda) Ltd. Some only promote their
firm’s products and benefit from commissions on goods supplied by
parent firms through the several aid programs. They may import
on their own initiative to a limited extent but do not provide
technical services. This includes jro-Med, agents for Bayer,
and previously Farm Inputs agents for MHoechst. Others, pre-
eminently Ciba Geigy, only offer technical and promotional
services but do not import at all.

Welcome is a major supplier of farm shops. Shell Chemical
Co. and Twiga also operate in Uganda but have done little
importation recently. Farm Inputs appears to have gone out of
business and no one knows of a new Hoechst agent. Pfizer also
used to have a Kampala agent, but today also nothing ig known of
local representation.

In addition, . there are loral independent companies who may
also act as agents of more than one overseas supplier, in
addition to making speculative purchases as demand arises for
other goods. Associated Chemical Industries Ltd. for. example
sell products of Orbit (Kenya) Ltd., and knapsack sprayers for a
firm in Norway. They however also import socap. The 4~Ways Group
of companies have the agency for Massey Ferguson, but they have
also imported hoes from China, mechanical cultivators from Japan
and other goods. These companies act both as
importers/wholesalers and retailers. Although they do not have
direct retail outlets in most cases they occasionally sell to
. individual buyers from their office pramisas. General
Machinery/Victoria Motors, which market International tractors,
however, has their showrooms on Jinja Road, Kampala.

Retailers also purchase stock from local manufacturers. At
present no local manufacturer has any proper system of upcountry
agents, although WNuvita 1lists certain shops and Cooperative
Unions as trade outlets. Chillington is %rying to institute a
system of agents to avoid having to deal with averyone at the
factory. Where agents have buen extensively used for
distribution, as has bezn the case with products handled by the
parastatal Foods & Beverages Ltd., they have frequently been
instrumental in large quantites of goods ending up in the wrong
place.

Local crafts are also important to the mass of small farmeors
if only because they are very cheap: a knife costs between (old)
Shs. 250/- and (old) Shs. 500/- for instance. They are also
often made to meet particular tasks, such as pruning knives for
bananas, doggers for yams, and other types of implement for
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making holes for building.

Craftsmen primarily make articles to order and frequently,
the customer is asked to supply his own raw materials. Some
Craftsmen deal in a small way with demand in their own immediate
village. Others serve a more extensive market through traders.
The traders buy in quantity and sell these goods mainly in the
markets and auctions, although a few shops were also found
selling craft tools. The more scophisticated products, such as
poultry equipment, are either ordered by the farmer himself or by
the better farm shop.

This is not an exhaustive list of importers, of Kampala
based farm shops, or even of farm shops in Luwero trading
centers, However it is sufficient to demonstrate the channels
through which goods flow from center to consumer.

Deaand

Assessment of overall demand for any good in Uganda is, and
always has been, difficult.  Thisg is largely because of long
unregulated borders with neighboring countries, most with equally
crude economies, and longer lines of communication to their own
capital cities and centers of commerce than with Kampala.

In the 196408 it was well known that Tanzanian, Rwandan and
Zairian border areas smuggled their coffee through Upanda, whose
marketing agencies had superior organization and more attractive
prices. With the collapse of the Uganda econocmy- and the
degradation of gevernment marketing boards, the flow has been in
the opposite direction. Today there is a shortage in these
countries of many of the goods needaed in Uganda, including
agricultural inputs. It is therefore probable that a large
proportion of the aid to Uganda ends up outside the country.

The disparities in official values of currencies among
Uganda and its neighbors, and the existence of other scarce goods
which may be purchased in these countries alaso encourages this
illicit trade.

The demand for agricultural inputs is determined by the
nature of enterprises, their size and scale, and the level of
sophistication of the farmer. In Uganda there are regional
differences in types of enterprises. There are some large-scale
farms, although a majority are very small. Most farmers are also
technologically backward.

In the scuthern sector of Luwero the major crops are coffee
and bananas. Eeans, groundnuts, swaet-potatoes and maize are
also grown. The north is more pastoral and ranching schemes had
been established before the civil war. A larger acreage of grain
Crops was planted as well as other annuals such as groundnuts.
Rice had baen experimented with.
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According to the 1962 Census of Agriculture, 70% of farmers
in East M™Mengo had less than five acres of land. For other
Districts the SIP indicated a larger proportion were now in this
lowest category. However a feature of Luwero, as with most of
Buganda, is the existence of a larger number of commercial
farmers than occurs elsewheres in Uganda. The East Mengo
Cooperative Union itself had Gaveral farms in the Luwero
triangle, some of which were totally destroyed. According to
figures already quoted at least 30% of farmers use hired labor.
It may be assumed therefore that a proportion of that 30% are
larger and/or progressive farmers and thus require a wider range
of inputs.

Demand is also affected by price of inputs in absoclute
terms and relative to price of other non-agricultural
commodities, and other or alternative inputs, Demand may be
higher when prices are low, either through forward buying, or
because at a lower price it may be economical to purchase certain
inputs. Conversely, when Prices are high farmers may defer
buying. They may also be unable to raise anough money for needed
inputs even though returns to such investment would warrant it.
At a certain price it may also simply becom® uneconomical to use
an inputa

Absolute prices are escalating., Upward movement in
multiple figures is almpst a daily phenomenon. The aeffect of
such jumps is to cut off demand fer a!'? but urgent necessities.
A related factor is that prices of so many other things have also
shot up. At the same time, housahelds appear to have a greater
variety of consumer needs than they did in the 19&0s.

The prices of agricultural inputs will be discussed in a
following section. One or iwo examplez of other prices will
serve to demonstrate how inflation hits the average farmer. In
the 1960s a sisple blanket cost Shs. 10/. By 1984 the same
blanket cost Shs. 6,3500/-. Teoday it is Shs. 40,000/-. 1In the
1960s salt cost 60 cents a kg In 1984 the price was 100/-.
Today it is Shs. 1,400/-. '

Price may be balanced against other considerations. For
instence there may be a preference for particular brands ‘based on
known or assumed efficacy. Preference may be a result of
ignorance of something new, or based on exparience of actual
quality and reliability. In the case of hoes the preference is
for Chillington (UK), Cock (China), and Chillington (FJinja) in
that order. Farmere claim that the Jinja hoes are weak and will
bend if they inadvertently hit a stone.

Demand is also influenced by other perceptions. If items
are made available well balow market pPrices people tend to buy
ahead of need in order to take advantage of the opportunity, It
has been a common practice in Uganda, if one can raise the moneys
to buy in bulk, at wholesale prices. To buy a whole bag of sugar
or rice in this way is a hedge against inflation as well as an
immediate savings. In the same way, a more affluent farm will
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buy whole cartons of hoes at a time, even when they only
immediate¥y need one or two, or none. At the same time the
expectation of possible future aid may inhibit present purchases
of durable items.

The demand for some items is seasonal, as has already been
mentioned. Seeds, hoes and fven pesticides gell immediately
before or during Planting and growing periods. The demand for
most inputs for cultivation is mainly seasonal, whereas the
demand for veterinary products is regular. It was said by
traders that purchase of hoes is concentrated in the months
immediately after the main harvest of coffee and cotton in
December and January, when farmers have money, and immediately
before or during the main rainsg February through May, when need
is most acute.

In further defining demand one can divide buyers into three
groups. First, there is the mass of poorer farmers who may use
only very basic tools, second, the more progressive or educated
farmers who are trying to improve their income and therefore use
more advanced technology and thirdly the large-scale wealthy and
sometimes specialized farmers who are heavily reliant on hired
labor. The proportion of the total populatin falling into each
of these groups differs considerably in different parts of
Uganda.

The larger number of zmall farmers in Uganda, and in Luwero
use few inputs. These are largely basic tools: hoe, panga, axe
and slasher. Nearly all households Possess at least two of these
items and a majority have three or four. A sizeable minority
have other things: basins, Spray pumps, spades, forks, rakes,
wheel barrows, watering cans or ploughs. Such farmers also use
an assortment of traditional tools. Nearly all farmers will need
.more than one hoe for cultivation. The number will depend on the
size of his work force. In Luwero men usually cultivate together
with their wives, so a family will need at least two.

. One way of Calculatinq the requirement for hoes is to
estimate one per adult (i.e. ovar the age of 16 or 18). A hoe
lasts at least two years and grobably longer, so the maximum
demand per year will be the total number of adults divided by
two. In Luwero District the population was 412,000 in 1980.
Thus annual demand would at most be 137,000. However it is also
probable that the present population may be below that of 1980.
Not only were many people killed, but ®&any others fled and are
still reluctant to return. Therefore actual requiresents may be
‘well below this figure. Other tools are not needed in such large
numbers. Often farmers borrow from cthers to meet their
particular needs.

The small farmer will also purchase pesticides if the oprice
is within his reach. In the 1960s whe Dudumaki and Spray pumps
were heavily subsidized, the majority of farmers sprayed their
cotton. Many used the insecticide for other PUrposes as well.
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The degree to which a farmer is prepared to invest in other
things may be related to his reluctance to purchase hoes at
present prices. It is also probable that insecticides are now
purchased as a form of crisis management rather than as a regular
input. This two which were seen for sale in the villages are DDT
powder and Dieldrin. Even though DDT retails for as little as
Shs. 300/- for a 250 gram packet, shopkeepers report selling only
half a dozen per week.

It is when farmers embark on expansion and improvement that

their needs become more extensive. Traditionally 1loans were
given for the purpose of promoting particular improvements or
innovations among progressive farmers. Al though the

administrative category of “progressive farmer" no longer exists
because there are no extension programs to serve it, vyet people
still recongnize and refer to some farmers as progressive.

Progressive farmers buy vegetable and hybrid maize seeds and
watering cans. They may also seek to aquire better fungicides
pesticides, fertilizers, Spray pumps implements, or ¢o hire
tractors. They are also the first to adopt other innovations,
such as pig or poultry keeping. Such innovations have thaeir own
input requirements. Under local conditions it is impossible to
grow tomatoes without fungicides, and difficult to grow other
vegetables without pesticides. At the present time 2 number of
pests and diseases are also rampant in indigenous Crops. The
swaet potato weevil is wiping out entire fields in some
districts. Nematodes which attack bananas are also a. growing
hazard. These cannot be eliminated without recoursae to agro-
chemicals. '

Wealthy, large and specialized farmers, whe are not
necessarily the most educated, have the greatest and most
consistent demand for inputs. It is the larger. farmar, who wants
to buy or at least hire a tractor, who is moving into use of
herbicides. It is the dairy farmer and rancher who most need dip
chemicals and veterinary drugs. Such farcers require fencing
wire and other constructional materials. The larger the acreage
of crops, or size of herd, the more urgent the nead to protect
them from pests and diseases. This may also include protection
against post-harvest losses by the use of storage chemicals.

139



One practical measure of demand is the turnover of
suppliers.” This is not easy to establish without monitoring, but
there are some possible indicators. Attached is a list of the
requirements for 12 months of the Cooperative Central Union. As
has been said, the UCCU is a major supplier of retail outlets at
all! levels throughout the country. Also attacked are the
estimates of annual demand for 1986 prepared for the IDA project.

Associated Chemical Industries brings in five to ten tons of
Dieldrin at a time. They were able to sell 3000 knapsack
sprayers in one month and could sell many more if foreign
@xchange were made available. 4-Ways Group of Companies have
sold nine tractors this year and propose to import 24 more.

Town shops were unable to estimate average weekly sales,
with the exception of Busoga Growers farm shop in Jinja. They
claim ¢to sell 15 kg of Dithane, 10 litres of Ambush, and fTive
litres of Sumithion a day. These are the fastest selling items.
They provided 300 cartons (7500 Pieces) of hoes to Coopertive
Primary Societies las September-October. These sold slowly and
some payment is still outstanding. They are planning to restock
with onlv one tenth the number.

At the level of the trading center tha turnover is much
less. Shopkeepers said they could sell perhaps & Dithane packs
of 1 kg a week. Some items are even slower selling. Watercans
are sold at the rate of one a month. Others, such as maize seed
are purchased seasonally over a short period. One .shop in
Iganga, a maize producing area, had sold only 57 x 10 kg bags of
Kawanda composite earlier this y®ar. This was mdostly sold by the
kilogram and not by the bag. It was also pointed out that even
the demand for Dithane and other agro—chemicals is limited
largely to the rainy seasons. ‘

It would appear that while at present functional demand for
more technologically advanced inputs is from the large and
progressive minority of farmers, there is also a potential demand
for ‘hese goods from the majority. This would depend on cheaper
prices and possibly the provision of subsidies. For the
majority, although the inputs demanded are basic and simple ones,
even these, present prices are a constraint.

Supply

In the past five years most agricultural inputs have come
into Uganda under a variety of bilateral and multilateral aid
schemes. During the Amin era the few inputs available, with
possible minor exceptions, were manufactured locally or imported
by agents of international companies. However, there was very
little importation after 1974, No pesticides of any kind, for
instance, were available in the country for several years.

140



The same situation did not apply to veterinary inputs.
Verterinary Department records show continued importation of
these, if on a slightly reduced scale, in conjuction with such
firms as Welcome and Pfizer. Whether any of these inputs reached
the farmers is unclear. Subsequent reports speak of the spread
of disease and breakdown of dipping system.

Veterinary drugs were at one time closely controlled by the
Veterinary Department and nearly all commercial imports were
handled by the Bombay Trading Company, which later became Uganda
Pharmaceutical Co. Ltd. Uganda Pharmaceuticals no longer deals
in veterinary medicines. The Department’s approval must in
theory still be obtained by anyone wishing to deal in scheduled
veterinary drugs.

Hi therto, the Veterinary Department monopolized the
provision of inputs to the farmer. However most items can now he
purchased from shops. Since 1984 it has also been agreed to
leave the importation and distribution of acaracides to the
private sector.

During the 1940s many more inputs were produced locally than
is the case today. There was an agro-chemical factory and a
fertilzer plant in Tororo. The latter exported single
superphosphate to Kenya up until the mid-1970s. A large
proportion of hoes and other implements wers also manufactured in
Uganda.

The more recent supply of inputs has been largely determined
.by donor aid organizations. Not only have a large proportion of
inputs been directly supplied under various aid programs, but
hard currency credits have beoen made available for importation of
pre-identified items. Needs are asseesed by donror agencies in
cooperation with the HMinistries of Agriculture and ° animal
Industry. This also applieu to the lines of credit.

This reliance on aid has had the effect of undermining
normal commercial initiative. Where goods were directly imported
commercial channels have not usually been used for distribution.
These goods al®o often contain an element of subsidy if only
‘because commercial profit margins are not included in the sgale
price. It is also the case however that at times agricul tural
inputs have been imported under preferential rate of exchange.

A further effect of this reliance is that there is no
regular flow of goods. They tend to be brought in large
consignments all at once. In addition ther® seems to be an
assumption that once an immediate need is met, nothing further
needs to be imported of that item. It is expected that Uganda
Government (UG) will manage any further requirements.

Goods, both those directly imported and those ordered on
behalf of Ugandan ‘concerns under lines of credit, are very slow
to arrive. By 1985 ncne of the goods ordered in 1983 had
arrived. A schedule for 19845 showed that some orders were still
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outstanding which should have been completed by mid-1985.

Where 1lines of credit have been provided, there have been
long delays between initiating an application to purchase inputs
and the inputs arriving. It may take a year or mere for the
Uganda Commercial Bank to scrutinize an application and anywhere
up to two years after that for other Procedures to be completed
and the gnods to reach Uganda. In instances where importers have
applied for foreign exchange through usual channels, similar, but
shorter, bureaucratic delays have been experienced in processing
applications. This gives rise to a number of problems which are
discussed further below. It must however be stressed that orders
which have been made independently of aid schemes are filled with
much greater speed.

Direct donors of inputs include:
EEC, IFAD, USAID, UNDP, West Germany, Japang'Finlahd, Sweden,

Italy and Britain.

The largest donors have been the EEC and IFAD. Most donors
still have ongoing Programs, although some carlier programs are
being phased out. Inputs brought into the country include nearly
all categories of inputs. The EEC and IFAD programs also have
had a majnor vehicle component mainly for use of government
departmants. West Germany, Japanese and Italian aid included
tractors and agrochemicals. Finland, Swaden, and UNDP
contributed hoes and handtools.

There are no readily accessible central statistics on
items and quantities of aid imported over the past six YR&rs.
Although these do exist, both with the donor agencies and Uganda
Government (UG) they are not easy to obtain. Even if these were
available however the proportion of goods that stayed in Uganda
and that which was reexported is not known. ‘

In general IFAD has responded to the general needs of the
northeast while the EEC has dealt with particular crop
requirements. When aid is provided for a special crop area -
IFAD for the northeast, EEC for Karamc ja, EEC for coffee and tea
there is a filter effect of inputs to other areas and for use on
other crops. Inevitably hoes and pesticides hava multiple uses
‘and in Uganda no farmer grows only coffee or any other cash crop.
This . dispersal applies not only to immendiately adjacent areas,
but also to other Parts of the country, or even other countries.
Some estimates put this outflow at a minimum of 30% of total
assistance.
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Receipts from sale of inputs under most of these programs
is supposed to have been paid into revelving funds which were
then to be used to buy more inputs. These funds are deposited
with the Bank of Uganda. So far the only fund which has been
active is one oanked with the UCB by the EEC. In spite of
repeated submissions, no foreign exchange has been relzased from
the Bank of Uganda accounts. It is also apparent that unless
original donors have been pPrepared to take an active part, not
only is no initiative made by UG to use these funds, but they ar
not always even deposited.

A second source of supply has been an IDA credit for the
purchase of agricultural inputs. This is part of a 70 wmillion
dollar project, of which $30 million was for rehabilitation and
development, and %40 million for the purchase of agricultural

inputs. This amount was augmented by credits from the
Netherlands of 15 million guilders, and from Canada 5 million of
Canadian dollars. More recently Italy has provided a further

. %10 million and the EEC, 5 million ecus.

The original project document is unavailable and there are
differing interpretations of eriginal intentions, particularly
the period of time over which this money was to be utilized. A
very slow start was made in 1983. By 1986 only a few items of
the first purchace amounting to slightly over 7 million, had
arrived in Uganda. By April 1986, %22 million still remained
uncommitted. A further amount is claimed to have baxen committed
by the end of June. There is now greater pressure to move
faster. It must be pointed out that in the interim not only has
the Uganda currency been devalumd several timmes and other
projects come on line, but inflation has affected overseas prices
as well.

One reason for the slow rate of utilization isg that there
was insufficient publicity by the UCB, the administering agent,
but who pe'haps did not understand that this wag their
responsibility. Neither the East Mongo Coopertive Union and the
Busoga Growers Cooperative Union was informed of this project
until about March of this year and so far neither has been
informed on the progress of their applications.

The second reason is that the objectives for utilization
are parallel to those of the EEC and other direct importation
programses, and coapetitive commercial importation of the same
items was perhaps not attractive to businessmen. Thirdly, there
have been internal deolays within the UCB in scrutinizing
applications. The fourth reason is the sheet cumbersomeness of
the combined regulations of the Worid Bank, the Crown Agents (who
deal with procurement), the UCB itself, and the Uganda
Government. Lastly there are supplier delays which would be
unacceptable for normal commercial transactions.
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The procedure which is supposed to be followed is for
applicants to present their requests to UCB. This often may
involve also applying for credit from UCB for local cover to
purchase the foreign exchange. Thus the UCB does not merely
scrutinize applications in their capacity as agents of the World
Bank, but also as bankers to the applicant. This mean= looking
at their credit-worthiness and requiring documentation on assets,
and title deeds to be used for security, as well as the
commercial standing.

After approval has been given by the UCB, the Crown Agents
write technical specifications and tendering procedures are
started. There is no preselection process for tendering so this
may take a 1long time. It is also possible for firms to be
included who do not have the capacity to fulfill the contract.
It is alleged by outsiders that sometimes companies get the
contract but provide substandard goods, as there is no adequate
system for inspection. USAID has also expur-ienced this problem.

" After tenders have been received they must be approved by
a UCB committee which includes two members of the Central Tender
Board. Then; permission must also be obtained from the Bank of
Uganda to use the foreign exchange credits. This also takes
time. It w28 originally assumed that processing applications
would take five days. It is nearer to five months. After all
approvals have bean granted it takes several more months, if not
years for tha goods to actually arrive.

A complete list of the companies and organizations that
have used this credit can be obtained from the UCB extracted from
reports ¢o them from the Crown Agents. However, both parties
were .reluctant to release full information. The organizations
which were possible to idenftify as having already imported under
this scheme or in process of doing so are:

Agricultural Enterprises Ltd.
Banyankole Kweterana Cooperative Union
Busoga Growers Cooperative Union
Coffee Marketing Board

East Mengo Coopertive Union
Kungu Farm

Lint Marketing Board

Mbale Coopertive Union

PetCan

and other individual firams

Sebei Elgon Cooperative Union
Tsetse Control Department

Uganda Cooperative Central Union
Uganda Tea Growers

West Acholi Cooperative Union

There is a proposal that some of this credit, particularly
that from Italy and the EEC, be utilized by the Uganda Commercial
Bank itself, which would directly market inputs through a
"supermarket" in Kampala.
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The larger part of these imports are not for agro-
chemicals.” The biggest single orders are for gunny bags and
hessian squares. A complete list of applications received up to
January 1985 is attached. Most orders are in amounts of tens of
thousands of dollars.

A number of companies have also imported inputs by
ordinary means. The procedure for importation is first to obtain
an import license from the Advisory Board of Trade. The latter
was recently abolished but is still temporarily operating until
alternative arrangements can be made. Import licenses should
only be issued to those having a wholesale trading license and
having registered trading premises, but this procedure is not
always followed. Application may then be made to obtain foreign
exchange. Local cover has to be deposited in a separate account
with the importer’s usual bankers, who transmit the request to
the Bank of Uganda. :

Theoretically applicants should hear within a week if
their application is successful, but is not the case. There are
considerable delays even, in providing information on the status
of an application. All these spoken to complained of long delays
between submitting an application and obtaining foreign e@xchange.
There is also no certainty that an application will eventually be
successful. Nor has the government so far established
priorities.

The process can tie up capital for six to ®ight months.
If a 1loan has been obtained for local cover then commensurate
interest accumulates. Even when foreign exchange is obtained
there may be delays in shipping. Proforma invoices may have
passed tLhe expiration date, in the interim requiring fresh
invoices to be sought before the Bank will release the money. A
proforma is normally valid for 30 to &0 days and there may be
supplier price changes after that period.

When an application is unsuccessful and the applicant
decides to withdraw it, it may take time to recover the original
deposit. Some private individuals prefer to buy foreign exchange
on the black market and then supply inputs at a higher local
Price because of this. They prefer to avoid the red tape.

Many importers take out credit to provide local cover to

purchase foreign exchange. Thus prices will also contain an
element of interest. Interest is currently 3% a month.
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It is impossible in the shortrun to get a complete list of
those who have recently imported, or are now in the process of
doing so. However, according to information so far gathered, the
following are included:

Chillington (Uganda) Ltd.
Sembule Manufacturers Ltd.

Fanaldo

Associated Chemical Industries
Agro—Med

Agro-Pro jects

4-Ways Group of Companies

General Machinery/Victoria Motors
Magric

Nuvita Feeds (and probably other millers-see below)
Phoenix

Primex

Shell Chemicals Co.

Spring Valley Farm

Spring Valley Hatcheries

Welcome (Uganda) Ltd.

It is possible that some of the private companies,
including Fanaldo and 4-Ways also utilized the IDA credit to
import hoeas.

Items imported include premix and calcium for pouliry
feeds, agro—-chemicals including pesticides, herbicides,
fungicides and acaracides, tractors and implements, mechanical
and cultivators and implements, hybrid maize seedc, fertilizers
and steel.

Another source of supply .is local manufacture. At this
times hoes, pangas and barbed wire are being wmanufactured locally
in Jinja, Lugazi, and Kampala. Ox-ploughs were being
manufactured in Gulu until recently. Animal feads are also made
locally.

In addition to the dominating Nuvita in Jinja, there are a
number of cmaller mills including Kayisa (Kamuli), Kenana
(Bushenyi), Mukono Church of Uganda, Bussga, Kadama (Jinja),
Spring Valley Farm (Kampala), and Afi Feeds (Masaka). There are
two others whose Company names are not known, both near to
Kampala, one being six miles on Bombo road. Others are still in
the planning stage. :

In addition a number of items are locally crafted in Jinja
and Kampala, and other places in eastern Uganda. Thege include
hoes, pangas, slashers, knives of various kinds, watering cans,
poultry equipment and water tanks. The main problem for local
craftsmen is getting suitable raw materials. These are scrap
metals from vehicles, pipes and so on. They also use sheet metal
which is probably imported.
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Manufacturers face the same problems as importers of
inputs. Some material requirements, Spares and machinery also
need to be imported. They therefore experience the same delays
and uncertainties. These can result in suspension of production.
In the case of animal feeds this results in uneven quality.
Local alternatives are sought which are not of the same type or
quality as that which should be used. In wsome instances
anomalies in foreign exchange regulations and high interest rates
make local products more expensive than imported finished goods.
The quality of local production is often also poor.

Up to the present local manufacturing does not fill
apparent demand. Hoes and pangas are also being imported in
large quantities. Chillington is expanding its capacity with the
intention, together with Ugma, of meeting projected demand by
1987. However, on the one hand they may not achieve target
production due to discontinuities in supply of raw materials or
pPlant breakdown which they have suffered in th past. While on
the other projected demand may prove elusive.

In the case of animal feeds the problem is rather one of
distribution than of plant capacity. It is very costly to
transport such a bulky commodity wupcountry; and so far no
retailers have shown much enthusiasm for the task. As a result
there has been a proliferation of feed mills nearer potential
consumers. So far these produce a poorly controlled quality of
feads. '

As has already been pointed out there is at the present
time a shortage of many inputs in the country; because of the
various constraints to importation discussed above. It is also
due both to difficulties in assessing effective demand in Uganda,
and the continuous drainage of goodc into surrounding countries.

It was noted that the vange of farm inputs available at
the intermediate trading center level was euch better in Busoga
than in Luwero. This may merely reflect the fact that farmers
are only just moving back into Luwero and thus demand has to
build up and be reestablished. It is also a fact that there are
many more and better farm shops in Kampala than Jinja, and
Kampala is more readily accessible by public transport from most
Parts of Luwero than is Jinja to its remoter hinterland.

Price

The main determinant of price is the rate of exchange for
dollars. This is because not only are the' majority of farm
inputs imported, but also the few locally manufactured items have
imported components. In addition, most other manufactured goods
and motor fuels are imported. Thus the price of dollars is an
integral element of local prices.
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The rate of exchange is also the ma jor component of
inflation. * After each devaluation, necessarily the price of all
goods has shot up, even of primary produce. Farmers respond
rapidly to increases in the Price of other things they need to
buy, and transport costs are an important part of the price of
nearly all marketed goods.

Another element in prices is interest rates. Very many
local enterprises have borrowed for establishment, rehabilitation
or recurrent business needs. Furthermore, as has already been
pointed out, administrative delays can extend the time over which
interst accrues.

Consumer prices are also determined by profit margins in
the chain of distribution. Due to the fact that most¢ business is
conducted on a low turnover, margin on individual items tend to
be high. Lastly, relative scarcity is a factor, as is
anticipated inflation. When a particular input is’ in short
supply traders often charge in relatiorn to replacement value and
not supplier price.

. Other elements of pPrice are taxation or alternatively,
subsidies, and monopoly control. In Uganda; it must be
rezembered that the asking price may be pitched high as the
seller expects bargaining to take place. This ig less ovten the
cas® in both fara supply ard small general shops than in the
market place, or in shops dealing in other goods such as cloth,
but it does take place.

Over the past five years the Uganda shilling has been
successively devalued. In 1980 it still stood at B/- to the
dollar. The first devaluation was more than tenfold to Shs. 100/-
to the dollar. Since then the value of the shilling has deciined
to its present frees market level of 8ha. S000/- to the dollar.
Since prices of imports are quoted in dollars, and have of course
to be paid for in dollars or another hard currency, one can
almost chart inflation in local orices running side by side with
the devaluation curve. Development loans ara also qQuoted in
dollar values, so that as the shilling devalues, so is the loan
rescheduled upward. These changes are difficult to plan for, and
only the most agctute and unprincipled businessmen have mase a
profit form the situation.

A further complication has been the operation at times of
differential exchange rates for different categories of imports.
The benefits of these preferential rates, so far as one can
Calculate, have been consumed by the middlemen and not passed on
to the consumer, who has no means of knowing what should be a
fair price.
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The fact that most devaluations have been in very large
percentages has also made them very difficult to absorb. For
example, the retail price of a hoe last October was Shs. 1800/-.
Present ex-factory prices, 8 months later, are Shs. 54000/-

Other prices follow the same pattern. In these circumstances it
is very difficult for the small shopkeeper to revise his prices
to provide for their probable replacement value. As one trader

said "how can I suddenly ask double the price I did vyesterday?"
It is also difficult to foresee what the cost of restocking will
be.

Profit margins are not easy to ascertain with any
accuracy. As has been said, markups on individual items tend to
be high. This trend is contributed to by the future
uncertainties referred to above. The UCCU claim to add 10-15% on
purchase price. They increase this if replacement costs go up,
especially due to devaluation. However, one invoice in respect
to maize seed (ex Kenya) was seen, in which the difference betwen
cost price and their sale price was wall over 100%. It also made
provision for taxes and duties which are not charged on
agricultural inputs.

The Busoga Growers Farm shop says they add 35% to the cost
price of evary item. They also increase this iTf replacement
costs go up. Other shops estimate profit margins of between 10
and 15%, but this is probably on understatement.

Some attempt was made to find out prices at different
shops, at different levels. It was however difficult to relate
these as price increases take time to filter down. Thus for
instance the cost of a hoe in the local market in Busoga is
presently less than the price ex-factory. It was however
observed that there is little conformity between the price of the
same item at nearby retail outlets. People in general have
become bewildered by the rapidity of Price charges and seem to
have lost all sense of monetary value. They oftaen do not
apprcciate how large in real terms such diffircnceg in prices
are.

Some examples of prices at different levels are given

below.

Comparative Prices of Fars Inputs June 1
item UCCU Kampala Luwgro Busega
Dithane 1kg 9,800/~ 7-8,500/~ 73300-9,500/~
DDT 150 gm 140/~ a250- 3500/- 300~ 3S500/-
Ambush 200cc 3,180/~ - 45500-7,500/- not seen
Kawanda maize
seed 1 kg 850/~ 400/- - 600/~
Deildrin 1 kg i,200/- 2,000/~ -
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As may be seen there is little standardization of prices
at different levels. Two neighboring shops in Busoga were
selling Dithane. One at 7000/- and the other 8000/- for 8000/-
for 1 kg. Plantector Sprayers were seaen in differen: shops in
the same trading center retailing 2'%,000/-, 35.000/- and 45,000/~
town price. Dalpon was selling for 2000/- in .uwero; but for
26000/~ from the UCCU, while in two separate shops in Busoga i
litre of Delnav was being sold at %0,000/- and 44,000/~ when the
UCCU price was 40,450/-. Fuzol for poultry was selling in one
shop for 65000/~ per 500 oms and at another outlet for 10,000/~

Wide differences in prices depend on the ignorance of
purchasers or availability of batter terms in other places. It
also may depend on the ignorance of the seller of present
replacement prices.

What is even more confusing is that import prices of the
same brand good in the same Packing vary widely by depending on
the overreas supplier and donor involved. UCCU quotes different
prices tor the same product received froa different sources. An
example is Roundup. This is differantially quoted as 1 litre
30,000/~ (EEC), and 12 x 1/2 litres 159,260/- (Kenya ERC). The
latter works out ‘to 326,540/~ a litre, Quite a sizeable
difference. The Vetorinary Departmant recantly found cases of
what they considered were excassive overcharging. These are
being investigated. One item was Dalnav. This was invoiced at .
318,000/~ for 4.5 litres. whersas the previous UCCU price (which
included their 10-1%5% profit) was ia iitres for 48%,000/-. The
asnmer of importation clearly allows abuscs.

It is evident that there is also a great amount of
potential for overchanging the faraer. The present system of
distribution do@s not deliver the goods at the cheapest or even
compatitive prices. Yet as has been argued, high prices are the
biggest detarrent to purchase. It may simply be uneconomical to
UsS® some inputs. This may lead to deterioration in standards of
cuitivation as TfTarmers opt fo° lower input’ lower cutput
strategies.

Subsidiary Issues

Mention has baen made of govaernmeant intervention. It may
for convenience be summarized here. First, the government has
intervenad by being major a participant in the process of
identifying requirements to donors. As spokesmen who are often
interested parties, being farmers or having shops themsclves, the
advice of government officials may be influenced by their
.perceptions of their personal needs.

Government Departments have distr buted many inputs
through their field staff. They have also in Mmany instances set
prices to the farmer. The Veterinary Dapartment still exerts
control over the importation of veterinary inputs, axcept where
agents of international firms import on their own initiative, and
are the sole distributor of vaccines. The Veterinary Officers
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Presently buy drugs from headquarters and use these as part of
veterinary Services in the field.

In the past, bothk for agriculture and veterinary programs,
there has been an extensive system of subsidies on inputs. In a
few instances this has been as high as 90% of wholesale prices,
more usually 30-S50%. This has often obscured the real economic
cost ard value of using particular inputs, and accustomed the
farmer to expecting artificially low prices. Subsidies on
veterinary inputs continued tihhroughout the Amin era.

The government controls the granting of import licenses
and the use of foreign exchange. It alse provides for the
regulations under which these are obtainsd. Through parastatals
(railways, lakes; and air, and 2arlier road) it is also involved
in determining terms and cenditions of transportation. It has
waived taxes and other duties on importation of agricunltural
inputs, but not on all components for local production.

Besides this, because of internal knowledye and contacts,
government officials are in a favorable position to utilize donor
goods and credits themselves . The same applies to officials of
any organization, such as banks and cooperatives, who arv in some
way prefaerentially involved in the distribution process.

There are several other issuss which are relevant to the
marketing of agricultural inputs, which alco need come comment.
These include the uncentrolled and ill-informed use of agro-
chemicals, the lack of acceszibility and high cost of the banking
system, and the conflict of interest between promotion of 1local
industry and importation of cheaper sakes of the same goods.

A large number of agro-chemicals have been introduced in
Uganda in recent YeATE . These are manufactured by different
companies who are competing for the lucrative market created by
the veolume of aid under various rehabilitation and development
programs. While in %heory these products zre supposed to be
tested and approved by the Agriculture Department, in fact thaere
is substantial evidence that they are approved without testing.

It is also the case that few People are experienced in the
use of thase chemicals and the drug companies, including 1ccal
agents, do not have the capability to mount widespread training.
There is also no provision for feeadback on field results anrg
problems.

In some cases protective clothing i% edvised, yet handlers
often do not have enough money to buy good clothes for themselves
let alone special uniforms. More often even basic items 1like
gumboots are not available for purchase. There is also no
monitoring of any side effects from the use of these products.
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These chemicals are useful and often necessary. Uganda
has been sUffering from a number of Plant pests and diseases that
can only effectively be managed with such inputs. However it ig
essential that importation and use be accompanied by adequate
training programs.

With respect to banking, banks do not reach the rural
population. In Luwero there is no bank. Even when a bank is
Physically present its Procedures are obscure to the ordinary
farmer. Most small farmers do not have requisite security for
loans. In addition most agricul tural developments will not bear
present high interest rates. The return on most investments will
not pay for the cost of a loan.

Borrowing has always been expensive and procedurally
complicated. Thus loans schemes have been limited to expensive
inputs whose initial cost the farmer cannot afford, particularly
more permanent improvements and machinery. For other racommended
novel inputs the subsidy system has been used. Whereas borrowing
has become more expensive and difficult due to the manner in
which the bureaucracy presently functions, it should be pointed
out that the cost of basic tools is still comparatively small.
It has remained small in relation to the value of crops and
livestock. Thus the provision of loans for basic tools would
appear as unnecessarily cumbersome and costly. Some more
peripheral needs such as bicycles oare more expensive,
Nevertheless to borrow from the bank for such a purpose is still
a foreign idea to farmers.

At the present time there are several factories producing
local inputs, which have been described. Nevertheless not only
have topls been imported, but an effort was made to import animal
feeds. The justification is not only that local industry cannot
satisfy demand, but that imports are both cheaper and of better
quality. There is a contradiction in the objective of providing
the cheapest and best to the farmer and the need to develop and
protect local industry.

In some instances industry labors under disabilities that
overseas manufacturers do not have. For instance not all imports
may be brought in under preferential rates, while all finished
dgricultural inputs qualify. Some inputs for local manufacture
are not subject to preferential rates. Secondly local firms are
often saddled with debt, now at high rates of interest. The loan
which Chillington obtained to import steel (a soft EEC 40 vyears
with no grace period) is calculated to add 700/- to the price of
each . hoe. If both objectives are to be achievec some
rationalization of policies and regulations is needed.

Quality is another issue. This depends ultimately on
improvement of factory controls, and in the case of hoes a review
of sources of raw materials. If hoes bend, then the strength of
the metal is inadequate. This is however rather beyond this
study to examine.
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Conclusion

When supplies are available nationally, the distribution network
while Iimperfect, is capable of bringing these goods to the

farmer, although prices inhibit both demand and supply at the
farmgate.

At present in Luwero itself farm inputs are not available

in any quality or at prices which farmers canm afferd., The supply

situation is complicated by the free issue of tools and other
items as shops will not stock what they cannot readily sell.

There is at present a general shortage of many items,
largely those demanded by the more affluent scientific farmer,
Some of these inputs could also benefit all farmers, but they are
far too expensive. Farmers generally economize on farm inputs
rather than on other goods.
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CONNRECTIOWNS - NEEDS QSSE—SSMEN‘T/(Z Er

PG.1, PARA 3§ ANNUAL NET INCQME (ADD xmr)

PGo4y FABA 1,25 = _ COOFERATIVE (8F)

FGe4, PABA 112,6 4 OOOPHRATIVE (SP)

FG.7, PARA 3 - LINR 5, =~ IN THE THRER DISTRICTS AND THRIR, (ADD THRER DISTI
PG.10, TABLE V, HOUSEHOLD GOQDS = CAP Gl

PG.12, PARA 2, LINR 2, COULD (s»)

PGel9p TAELE III, HOUSBE HOLD GOODS = CAP G,

PG+20, TABLE IV, ACRRAGE {5P)

PG.20, LAST PARA, POTATORS =~ SMALL P!

PG:24, PABA 1, LINR 2, T0 DO 8O, (anD 80),

1G.29 - PARA 2, LINE 2, DAIATS AHB, AND ING FROM COMPLAIEING,
FGe30 = PARA 3, LIME 2, MATTRESSRS (sp)

PGe33 = PARA 2, LIEE 3, AND MILX (ADD MILX).

PGe33 = PARA 2, LIMES 4,5,6. DALY ESFSCIALLY, THROUGH PRODUOTS,
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PGe35, PARA 2, DELETS THEREFORN, GAP, 7, THEER,

P3.37, LINR 7, KIRTERIDA (SF)
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PGe45, PABA 7, LINB 1,' OOOPERRATIVE (ap)
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FGed6y PARA 4, LINB 3, ITS OUTPUT, (a0 178),

PG.48, PARA 1, LINB 1, VISITHD (sp)

P52, BLOTION 5, WABUSANA (8F)

PG.52, SNOTIN 5, LINE 9, IT I3 (azp 18)

PG.53, SNOTIN 1, LINE 4, DELETN COrFER, (ADD FIVRE)

Po34) BROTIQN 1, 111, KINB 9,! KALULR (3P) '

$G.36, SEOTION IV, 2, 10,/ DILETE WO, (oD vImH),

73,37, SEOTIN 3, LINE 3,' COOFRRATTVE (sp)

FG.58, SBOTION 3e502, BUMETR 3,' DRLETE CARAOTTY o ADD PARM INFUT ABSORPTION
\ CARABIIZTY

20.59, SROTION 3, DMIUR (8P), Rbsorption (50)

FG.65y PARA 1, BUSINNSSES (8P)

FG¢71, UNDER WOTES, LINT 11, RRCRIVE (8F)

PG472, BECTION 4,3, LINE 2, AID BRAGKRTS AROUND WILD PIGS AND MONKRYS,
FG.78, PARA 3, LINB 2, DISTRIBUTORS (sp).

PG.86, PARA, 4, LINE 3,' MOULDS (ap)

APFRIDIX VI, BAGE 119, LAST LIME, DIFYEE¥® (8F), \?



