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The primary purpose
(RERP) 

of the Rural Economic Recovgry 3rojectis to assist small faraers in the Lumero Triangleincrease totheir incoms by provision of credit foragricultural requiredinputs. The Project Needs Assessment has attegWtWjto discover the priority inputs that 
 increase produ-tion
food and c.,%sh crops, and 
will ofthon&e which will help rehasbilitato rural
marketing and storage facilities.
 

The cnaoodities division staff 
 conducted eotwnsive
research, surveying field

40O farmers, 40 cooperative sociwties, 37small businesus, and 5 district cooperative unions in order
develop a full list of to

needed commodities and to determine theemtent of related distribution problees.
 

Commooditici 
 in greatest demand by 
 all por sonsintituions interviewad are, 
and

in order of prefer~e:
g 3 JJ . V1
DR "chwjgj
2XycJ (PAn aMs), 121:1Y MYWi~ OD4with spares emerge as QfyLVDng wlsthe overwhelming first choice, dueto their multiple urnl 
 transporting produce to market,inputs moving
from homestead to 
farm, carrying family mers to rural
clinics, collecting water, and providing transport for social 
occasions.
 

The average Luro 
 Triangle farmer has an arwJajdisposable income of anruaIabout UShs. 6,000, but he will not spend iton goods that are, 
 in his opinion, over-priced, ev n
great if he is in
need of crucial productive 
inputs. This 
conservative
approach partly explains why a variety of 
 agricultural
which are inputs,
lii basic supply in the 
project arenas
obtained and easilyin Kampala, have low &ales to Lmnro farmers.Therefore, 
a combination of cash and credit sales ofcommdities, reasonably priced 
project

(but not heavily subsidized) will

help solve this problem.
 

As to distribution, 
 the method that appoars to havebest thechance of ensuring that the farmer will actually receivethe comdities is shipment through the RER warehous
Primary Cooperative Society and 

to the
 

to mholeale/ratailer. This has
the advantages of greater financial accountability and 
effective
monitoring 
and spervision by field staff.
primary societies We have seen that
with strong et1r QrtLgjLUig . and qJLqrlq~ninzzd wholovalers/retailers 
are best able to control the
proper distribution of available comodities to 
farmers.
 

The ass.smant also found a need forproduce &mallenterprises tobricks and tiles for the re-building of war daag~edshop&, store rooms, 
and homes. 
 It is recomndedproject tht thesupply machineas suitable for l cw-c xrnt,brick/tile soll based
manufacturing. 
 However, increas4rd efforts by the6overrwent of Uganda and international donor agencies arercessary 
to 
provide management 
and tchntcal training
selected enterprenmurs and to
cooperatives. 
 This cbuld be part of
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mal1 SaaL agro-irndustrial develapment project , oincw there isalso a strcr# desire Yong Many Lwro farmers to relailitate 
their maize liii nd coffee factories.
 

169 conclude by observing that 
 thile the provision ofcredit agd agricultcral Irputs to the Luemro Triangle farmers& ncezaury first step to conomic 
is 

recovery, wvwouragament ofmeall rural eTterprisms is vital for further increases in incomes 
and employmnt.
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NEW im g UW*WV - LwMOM TvumdLE 

I * TY, I~ra1 Ecasm|c ar ProJmtu 

The Rural Economic Recovery Project wav, launched on 27th Arils19W7 in the Ministry of Cooperatives *&-. harketing. This Projectis being financed 
by LSAID through Agricultural Cooperative
Do" Iapsen t I ntarrat ianal /D elopeent Procurement International 
(ACJ)I/DPI). 

The main objectives of the R.E.R Project arei 

- To assist the residents of the war d eged areas 2fUganda In rebuilding their lives and 
 econoaic
 
pruc t ivi ty.
 

- To reactivate and 
rewstalish a viable fare input lspy 
and distritution system.
 

- To help rwmwtablisJh 
 and reactivate a viable and self
sustaining Small Fare Credlt System.
 

The Project is bei.rnang 
in thi. LAaro Triangle sirwce this areamas completely decapitalized ano devastated by the war yot it seasonce 
mong the most productive areas of Uganda.
 

1.2 The PUrps of the Nows AL m-mt Esa-c Iuw 
1.2.1 The 
main purpose of the rwes asmsawnt As to determine
the primary requirements for agricultural inputs of the typical

faramr in the Lumero Triangle. 

1.2.2 Uganda As a country does not have a comlete# organizedand up-to-date fata base. Therefore, if anyof mear nirgful analysisthe needs of any group of people or 
area is to be carried out,an organized sasple survey 
is rcessary. 

1.2.3 The Lunwro Triangle after 
the ar is in a 
poor position
regards data assince some people had been killed, While others had
run 
way, their property destroyed or looted. 
 Though people have
ben returning nobody knows exa14Jjy ho. many live there or wh*at
their requirements are for 
rehabilitation and development.
 

1.2.4 There 
hat-9 
 been donations 
and rehabilitation 
projectslaunched 
by local and international 
agencies

there-is no gazetted 

in the area, but
 
information regarding the same. 
 He.e, inorder not to duplicate efforts* a survey had 
to be carried out to
determine 
the fare inputs to be supplied to the area.
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1.2.5 It : was deeed
"necessary to carry out a survey so an toestablish 
 Possible distributi~r points for 
the fare inputs so
that the farmer in the Triargle would not have to 
 travel long
distarnies in order to 
buy them. Plreover, the RER roJect issupposed to 
help both the meabers of cooperatives societies, 
zrw
non--
 vrs. Hance, keping in wind 
that the cooperative *wbe-s
would 
be nerved by the society nearest to thee* the non-oeseev
would be catered for by 
 local business entwrpronm.-ra based at

the trading center rworest 
to tnsse farmers.
 

1.2.6 The needs asse.isent exercise tried to establish
existenc" 
 of credit worthy areas# cooperatlv\rs societies 
the
 
and
individuals 
.*%o would be able 
to act as a nucleus of 
the credit
 

prograo embodied 
 in the FR Project.
 

1.2.7 The neieds assant exercisy was also a way of
acclimatizing the 
staff of 
 the 9RE Project 
to the state of
affairs 
of the Luwero Triangle in general and in particular to
the conditions 
of the farmers who hav 
 Just returned 
 to their
 
hoses. 



CHMMER e 

8.1 S&dr-Cowtnieg in La.-o Triangle 

Tablet I showis the area of operation brokenand Sub-cournty levels. Map I in 
down at County

the appenodix shows locat~ons ofthe"e units in the Luwwro Tingle.
 

Table Is Countias and q~gk-CaiMjti. 
 in the Luomro Triangle 

ptpi gi Ek,~iro Idakiso 

Kakiri 
Ma~su1its 

Kyadando 
"ama yumb a 
Bombs 
Kira 

Iswkota 
Mangabo 
Kiringents 

Bomb& Kabulsoke 
IpeStja 

I~Aev~eKiboga Kiboga 
Oukomero 

Laea t a 

hityarba 
bjtemba 
Sulara 
Seekanyonyi 

hiuSijju 
Kassarida 

Kikanchsa 
Malangala 
Bakuya -

Lumro Wobusana K ik yuss 
Bamurnanjka
Zirobwm 

Katikamua 
Kalagala 
Luueero, 
Bu~tuntuaiulIa 
Hy I bwa 
Katikseu 

Mauubt
 



Luero 
 uruli Kakooge 

Mob i nyony i 
Laaepanga 
Kalungi
 
NabIswr a
 

Nakaseke Nakaseke 
Kikamulo 
Ngoaa 
Wakyato
 
Kapeka 
Sento
 

8.2 Deivation of the M "L.mun Triangle' 

At tho height of the National Resisterce Moveant NRM)guerrilla activities in 1983, districts around Kampala City 
wreaffected by poor security due 
to haavy fighting. Thee were theDistricts of Mtubande, Mpigi, Luamro and a small part of Mukono.Heive, the name 
Lucro Triangle was devised for 
 the throe

disticts of Mubr-des, rlpigi and Luawro, which form a roughtrianqle. hap I in thQ 
pp rIdicaS shows the shape of the luawro
 
Triangle.
 

B.3 1?Fkaualtion of thm Aea 

The main ethnic 
 group in the Lurmeo Triangle is the

Uganda but there are some 
Banyaranda, 
Lugbara, Darnyankole andBanyala in isolated places. The 
 1990 Cenuu sh omd
population 
of the area an 980,736 people. Though it is comn 

the 

knowledge that marry people died during the war, the conservative

total of those uho died is approximtely 3)0.000 people in LuneroTriangle alone. Given that the 
growth rate of 
Uganda is
approximately 2.B 
per year, 
 then the estimated population of

Ltvoro Triangle is 850,000. This figure is lower than what 
 it
 was in 
the 1980 Census and is much lowier than it would have beenif Ach massive killings had not ban carried out in the area. 

E.4 Uptu-n 13
 

In January 196, the 
NEM/NA which had hitherto beencarrying out a guerrilla war 
In the LuWero Triangle, defeated the
regime 
 in place and took up the reins of power. The guerrillaleader bEaca the President of ganda. It iz little wondertherefore, that the fcrvit 
bass for the guerrillas for five years
was to be given a 
special place in the rehabilitation process.
 

Th& govrrrnt first put up an SOS, botN local andinternational, 
 to raise LS 161 
 million to give imediate
rehabilitation/relief 
 to the war damaged areas. This 
necessary because 

was 
people were returning to 
their former homeswhich had been destroyed: in actual fact they were returning

their tracts of land rather 
to 

than homes.
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2.5 Nbef teesut Emrc iim 

The Rural Economic Recovery Project is a stage higher thanrelief. 
 It is a Project aimed at reanstilling work-habits 
in the
people of 
the Luwero Triangle; 
 instead of getting free handouts
the people have to pay fnr 
the farm 
inputs they receive. It 
 is
intended to comercialize the people and to make thee think in
teras of ordering their priorities.
 

In order to establish exactly what the people 
in the area
need in form of 
farm inputs, thu REPP had 
to carry out 
a NedsAsmsement Survey. 
 The Commodity Procurement and Distribution
Division 
of the RERP desAgnad a Questionnaire for Farmers,
Primary Cooperative Societies, 
Local Businessman 
ar& D-strict
 
Cooperative Unions.
 

Visits to 
 the three district headquarters 
were made to
present the idea of the REPP in general and the needs assessment
exercise in particular. The idea was welcomed by the districtadministrators who 
are in charge of the running of the districts
in general. Theseo
and the district cooperative officers in the
and their supporting staff advised on the to
aendmants 
 the
Questlcnrnaire so that it covered the nost 
important issues.
 

The samples taken from the whole of Luwmro Triangle were:400 farmers, 
 40 Primary Cooperative Societies, 
 37 local

busincssmen and 5 unions. 
The final breakdowrn wasi 

Table Ilie Samples 

pliigl F Luinem- Total
 

Farmers 
 7'4 99 
 L17 400
Coop. Societies d7 a 25 40Businessmen 
 6 7 
 84 37
LkIions 
 2 1 2 5 

The selection of formers was done at random. Many farmerswere found in their 
the 

viklage trading centers, others were found
Sub-County headquarters and 
at
 

yet others tarr, found in their
 
or, hoses.
 

The Primary Cooparative Societies' selection was 
weighted
towards those 
which wwre most comrcially viable and provided
good ervice to mebers. The privatv bs inesawn who wereintervievued 
 oere selected with the 
 help of the Resistance
Committees in thv areas. The selection was done on the basis of
their trustworthiness and honesty a* wall 
as viability in serving
the local populace in their respective areas. Most of them are
agents for sugar and salt. 
 Extra care mas 
taken in Interviewing
local businesses, since they 
 san to be smaller in size 
and
slower to recover 
from the mar than cooperatives.
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The cooperative unions 	wre included in the sample on thebasis 
of those that serve primary societies and operate units
 
within the Project area.
 

The entire r ds assessment exercise lasted four 
 months.
The project staff split into two groups so as to cover more subcounti"' 
per visit. 
 The tmo 	groupu war* accompanied by 
staff
fron the districts. 
Veterinary staff also accompanied the 
 teams

in P"jjii District. 

2.6 	 The structure of thei reprt
 

This report is divided into seven 
chapters. After
Introduction 
 the area of opration is surveyed 	
the 

to lay 	a fire
background about 
 the project area. Chapter 3 deals 
with the
analysis of all the findings from the survey. 

The samwpled fareurs' results are analysed par district
whi3le the unions, societies and traders are coabir d for 	all the 
thres districts. 

The anclo- cormic profila of an average Luwero Triangle
farer 
is dealt with in Chapter 4. This Chapter tries to shod
light 
on the 	typical farmer and the typical 
fare tools required. 

Chapter 5 explores the distribution strategies 
which could
be used by the FdRE for their 	 commodities. 
 The estimated

quantities 
of different farm inputs whlch are 
needed in the
Lumero 	Triangle are discussed in Chapter 6. 
 This is dons usingthe population figures 
and the effectiv demand of these
different inputs. 
 The, recommendations ar J conclusions drawn from

the needs assessment are in the lent chapter.
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CHWOME 31
 

The Needs Assessaent Team dectsed that the results from 
fLMr.s 
should be analysed on an individual district basisbecause this would reflect respective district nweds. It $*asfound out that the three districts mere not very similar tn their

work habits altho-.,jh all 
of thee fall within the Lumaro Triangle.

Tha analysis mas :one by results from each county. 

RasAJlts from unions, unocietioes and traderi ossra cowbined 
for all the thr -a district&. 

3. 1.1 MPIGI DISTRICT 

Table ?its Family Bliza 

Total 0 - 4 5 - 10 11-15 15 

Kyadndo 23 1 
 11 7 4 
Ma"Alota 
 12 2 4 3 3
Busi--o 27 2 16 7 e 
8o4* 12 e 6 1 3
Tot.lz 74 7 37 18 12 

Percent of Sasplv lox 50" 242 16X
 

The average family is betern 5-10 people. This shows 
that the dependiency ratio is very high. There are emanyexceptionally large families vhich Piave more than 10 people each. 
Howevwr, there is a chance that 
if rural-urban migration could
be sloawd, the people In the area could grow a lot of food and
 
cash crops.
 

3.1.2 Tble IV: Farr Cc'wativs lFlb ip 

Total nru 
 Maw -

KyalJondo 23 
 14 9 
Mawakota 12 3 9 
Busiro 
 27 22 
 5
 
Sooba 12 6 6 
Totals 74 
 45 29
 

61% 39X 
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Sixty-one 
percent of the people interviewed belong 
 to a
 
cooperative society. However, 
there is a significant Indication
 
that a large proportion of the people of Mpigi 
are on thwir own.

Mawokota County in particular has fauur 
 people bolonging to
cooperatives. 
This shows the noed for having other distribution
outlets for ERP goods than cooperatives. 
 Hences it Ju;tifies
the need 
to utilize local busineses in the distribution of farm

inputs to 
&caw areas. Moreover* the District 
Administration
 
officials hcl expressed a 
view that private businesses, after
 
consultation 
 with the Resistance Committm, 
would prove to be
 more reliable and efficient channels of distribution than
 
cooperative societies.
 

3.1.3 Table V. Effects of Uar In the Area 

Kyadondo Hasmkot auslro Gamba,Total S 

Household goods
 
Taken 
 21 
 6 17 12 56 76X
 

House Damaged 8 4, 19 8 39 53X 

Animals Taken 
 19 10 13 486 65K 

Bicycle Tak&n 7 
 3 7 2 19 26%
 

Most people had their household property looted. 
Hore than

half of the people had their houses destroyed and therefore
building naterialm are urgently needed. Since many families also
lost their animals and bicycles, it is prudent to eapect that 
many of them would want to replace thao. 

3.1.4 Table Vi, Aruw 

0 - 4 5 -0 11+ 

Kyadondo 
 3 9 
 11 
Jiawakota - 5 7 
Busiro 
 4 9 
 14
 
Bomba 2 6 4
 
Totals 9 29 36
 

K 
 12K 39 
 49%
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IMQLe than ha&f of the people Lint(Trvl.sd hod more than 10acres of land. 
 This is certainly an economic size land !Mldingon it mould give the family a chance to expsnd and grow enoughcrops to eat an 
have so&e balance to nel; thus being abla
raise $0oney to purchase farm inputs 
to 

and in the long run iaprovatheir atandard of livirog. Thor& ars two farmers who have more
than ' 00 acres v&ch. 

3.1.5 Table VII: Crops Orawr tftv Areain 

sans 11size Coffentt 100 

Kyadondo 
 19 17 
 10 26 hawakota 
 9 9 9 9 
&uairo 20 22 20 17 2Goaba 10 11 10 
 7 3Totals 36 58 57 49 5 

782 78% 7 WX 7 

MpOgi District in 
a coffem growinq 
 are&. Seventy-Sevenpercent of the people grow coffee and ne&rly every f~amily thatgrows coffee also growv maize and beans. 
Bananas are also widely
grown. While beans Aru mIze have been traditio..jlly regardedfood crops, recently, they 
as 

ha%& been given promirwnMc tith theadvent of 
t!.rt.r 
 . It is important that farmers beencouraged to grow them. Bananas are both a food and commrcialcrop IrJications sem to be that in the long run, bananas willbecome an export crop either directly, or indirectly through thosale of Uganda Waragi (whlch is primarily distilled from banana
juice). Cassav and potatoes are grown by alost 411 families 
as food crops.
 

3.16 Pu-rmw Prmat
e Yields 

The yields of the last season for all 
the crops ww e verylow compared to the pre-war yields. This is because many f"Rers
returned 
 to farms (shambas) wdich had become forests. Thebreaking 
of nee ground has been slow dup lack ofto appropriate 
farm inputs. 
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Table VZY, Pruwmt vigla --Pw-n g& I. Yields - 1971 

-afl o Coftums "siz e Wmm Coffee Cotte maize 

Kyadond 
 - 855 e00 -- - b 494Hawakota 153 
 -	 4.1 309 291  115 100
Busir, 250 - 183 !21 635 1600 387 180 
eana 23  145 56 452t 102 216 

Totais 864  6Z4 686 1956 1600 141.0 990
 

Notat 	 I beg ca¢ft - 65kq

I bag "anm/oaize - 100kg
 

In the 	pwriod bwfore thnt warD coffee was mre intnsively
qrom 	 and relds up "o 200 bgs by farmers were being recorded.
Maize 	 was alwj intwnsivaly grown in the area with some farmera 
realizing up 
 to 300 	bags per weson. There is also a 
 qreat
threat of wild pigs and mnknys 	which fed on saizeD potatoe,
 
bans and bananas.
 

If the iEE suppilis farm irpjuts in the 
ggLbrnj j"j" and at t 	 jbj"LMa the" crops coul be grown
with the sa~ intensity an 
in pre-ar periods.
 

3.1.7 	Th. 1XI: N Cr-op 

It as 	found that many farmers wiould like to grow soyaboang,
sknflower, 
 cabbage and othar vegetables. Ho ,i r, they would 
need good seeds i good 	qulity output is to be expected.
 

Totals tyamm sunlumf r Other 

Kyamlondo 23 12 9 15 
lamakota 12 7 
 4 10
 
Bastro 27 18 10 5 
Sumba 12 a 2 12
 

Total, 74 45 e5 6ex
 

61% 34% 84
 

Other farmers were requesting hybrid maize and bean seds to
improve and increase their yields. 
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3.1.8 Frm reustu 1mairmd - All Fnarwris 

Table Xs Too&% 

Bicyclem Spray PiMP Nows ramflms 

Ky&dondo 14 15 14 12 
 10
Maakota 
 10 
 8 10 a 7Busire 
 25 24 20 22 19Ocuba 10 
 to 8 a 7Totals 
 59 52 52 50 
 43
 

Box 772 70% 682 58% 

Thwe inputs are .at faroFrqr stated As their riRnltl .Th,# bicycle tops the list eith 680K of the respond~nts placingfirst. itIt is noted that 
the bicycle, besides being the 
major
mans 
of transport in the rural areas *%tira the feavdr roadneteaork 
is very poor, Is also a 
status symbol.
 

Spray pums, too, ara a priority because th ze 
 pumps can
be uned 
 by both cattle farewra and creo 
 farmers 
 to spray the
animals 
as 
well as crops. Pangas and axes are nowded because
m farmers found their farms had become foreiMa, so thes, tools 
are used to clear the land.
 

High on the 
list is the ho 
for obvious reason.
farmers cannot Poorafford to purchase, tractors. Tractor hire srviceIs very expensive for then especially at 
this time when they have
just returrned to their land, 
 having lost practically averything

in the war.
 

Table Xs Mond wval 

Pemtlcide. Rui2lcifts Trator 14ra Fotillaw 

Kyadondo 18 15 8FlaUakota 910 a 56
Busir 
 24 
 20 
 16 
 11
Scaba 10 9 a 

Totals 62 38 

a
 
52 W
 

K 
 4%2 
 70% 
 51% 
 43
 

Tra&itionAlly, waveds were rmved by how and
me, becauns of 
hand but
the scarcity and therufora expens,labor of manualin the rural areas, and partly bcause using hand/ho. isslow and tiliouu, most 
farners would 
like tz; use herbicides. 
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Fredicides are in high doand because many of the cropsare being attacked by insects. Despite its costv tractor hireservice is onetoheless in demand, since ploughing larger fields
using a tractor is faster than using a hoe. Hoever ROW is yet
to find a solution to 
 the question Gf hrrbiecides and the
pesticid"s since 
the Goverrment of Unitad 
 States of America.

ashich is funding the Project# the
is highly restrictive as to 

exportation of such chemicals.
 

Table ][11s 
 Bilding Uat4orials 

Burny Bogs Iran ats Clawt W1lbrnra Nails 

Kyadondo 17 
 19 16 13 15
liewakota a10 7 
 7
Busiro 14 21 eo 1s 13

Bomab 
 9 10 a 
 a 6
 

Totals 48 60 
 54 46 
 41
 

K 65 81K 72 
 62% 
 5K
 

The 
de and for buAlding matwrials i very high because
 many people had their houzes destroyed. Wnlberrows are also ingreat demand since th-ic can be used to collect the produce from
the shambas for delIveiy to the ttmtiteads. 

Tab'w XIII& Cultivation Tools
 

Pfvaumng Sw Bl h-s es FmrW Hos
 

Kyadondo 12 
 6 5 4
 
Iumakota 
 8 4 3 2 
BUsiro 
 13 10 6 
 2
 
6oba 
 6 
 5 3 4
 
Totals 
 39 
 25 17 
 l2
 

X 
 3% 34Z 
 E3 16% 

Coffee 
faramrs Kould like to acquire slashrs; and prunning
because these are the tools used 

saws 
to maintain'thi 
coffee plots.Forked hoes are demarmed because they are ttu ones that can be
used to uproot L'(Rhizo. family) sihich graw unchecked 

during the war period.
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3.1.9 Fare Ivnluts lmpirad - Farews asith animals 

Of the farmers tntervvaied, 6 (86%) keep animals of onekind or another, in addition to 
the crops they growl 19 farmers(14Z) do not have any animz,1% in their hoes. 

Table XIV& Types of Animals 

Kyadondo 16 13 8 9 hMaskka ta 9 9 4 1 3 
Buslro 21 22 15 
 10 -
G6oba .11 8 11 10 4
Totals 
 59 5 38 30 11 

'
9 12% 81% 591 .471 1711
 

Of the people who keep animals, the maJoritychickens and pigs. Local chickens are normally kept 	
kemp local 
in homes inpractically 
all parts of the country. Thave, serve as food
presents for visitors, 

or
 
and also help to tell ties in the 
 rural
 areas ibtero watches/clocks are not available. 

Pigs have becom, a common animal La1 villages since they
are easier to 
look after buause they eat practically anything.
More inportantly, 
 there has dev1oped a situation in most ruralareas where roasted pork by the roadside or in small 
 trading
centers is considered a dolicious accompaniment to the localbeer. 
 This has become an Important source of income for those
 
farmers odio are raising the pigs.
 

Most farmers were rwe~qesting for better breedschicken, p.gs cot, and 	
of 

so that the could undartqke animal
rearing on a 
mre comrcial basis.
 

'Fable X Tools Fivrd 

Totals %way Puns rbetd Wire Chickim Milk 
M06h cam 

Kyadondo 19 12 14 	 3 4Maeakota 0o 7a 
Busiro 24 21 16 

22 
4 	 3Gomba 
 11 9 
 3 
 2
Totals 
 64 50 47 	 12 11 

7 3 
 191 
 171 
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The survey revealed that spray pumps are very muchrequired by 
cattle kmpers since the pubiic dips have not yetbeen repaired. There are two farmers who would i'Ve to acquire
motorized spray pumps. 
 Barbed wire is also very much needed forfencing off land 
to be used by anisais especially cows. 

Table NVIs Bildirg nlaterals
 

Totals Iron 1 
 ts UiC'clWs C~mwnt Malls 

Kyadondo 19 13 
 a 12 11Plawakota 10 9 7 8 5Busiro 
 24 18 
 10 15 12
6omaba 
 11 
 6 10 
 6 4
Totals 
 64 48 43 
 41 3
 

75X 
 67% 64X 50%
 

The results of this category of Inputs goes a long way toreinforco the demand of the,.. goode au displayed in the farm 
Inputs required (3,1.7)
 

Tale XVYia Aditiareal Irp~uta
 

Animal Drugs Aleal Feods ShOVls GMZots
 
Kyadondo 
 17 
 15 
 3 -Mawako ta 
 10 7 
 4 -Sualro 
 22 
 18 
 6 -Soma 
 10 
 8 
 8
Totals 
 59 
 48 
 15 
 a
 

9e% 
 73 
 3 133
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-Df significant da~and are animal feeds
pigs. Animal 5pecialy for
drugs for both medicinal and sprdying purpoalwgreatly demanded by almost are
all the farmars. Manycomplaining farers arethzt apart from the shortage 
of drugs* veterinaryfield workers do not 
visit them, hence a high death rate
the animals. ang
Faraers 
 in Gomba County In particul~r, are
 reques . i ng guaboots. 

Table XVIIt Damtd for Auimals mid RelateS Servicers 

Exotic Cattle Cattle Dip Rairs Oay Old Chicks 

Kyadondo 
 11 
 4
Ma"akota 2
7 
 3 
 1
Busiro 
 12 
 7
omba 47. 9Totals 237 
 23 
 9 

5" 
 36X 
 1 .,X 

The faramrs who kes. cows ara requosting repai-public cattle dips sdhich had their roofs taken off 
of the 

war, during theand which disintegrated from lack of use andaaintenance. poorMore than half the farmers would likesupplied with to beexutic cows and feel ready and able to
the . Day-old chicks look after
for both layers and broilrsdoaanded are alsoby some farmers who mould like to participate in the


poultry industry.
 

3.1.10 
8OrmmaI Comsnts
 

- Uigi District is gererally a very fertile ar*a andcontributes 
 a geerous 
 amount 
 towards 
 total
agricultural produce of Uganda. 
 Therefore# 
given the
ri2Ah Va JM2MAU, and if the g jfOD Zdistrict lewvl at thedid jhjgjr" IS qLr J jy the p~tcntialfor agricultural output would be very high and related
farm incom" would Incre u significant)y. 

- There is gawrally a lack 3f trarsport for tAking thefarmers' 
produce to t)' markets. That is uhy thesupply of _qjySj" to the area will go a lcng may in
reducing this shortage. 

Also due 
 to qqqr ftqftr ENq" re many vehicle owrwrs 
are wary about sueding their lorries and/bu esto such areas to purchase farm produce. 
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- In most cases, when bUyno find their way *: t;-ese.
villages, they g2fffr far7_uj_ yqU p 2r j. Farmers
 
have 
 to accept them because therre is no other 
alternative since they cannot get their produce to 
market themsmelves. 

- The fjECrej trqt L-gat p&j[kh Qj1 h by the 
uJr-t v- j2Sjgjjj vahan th"y deliver thair produce(Coffee 
and cotton mainly) to th societies' stores.

They have to wait for a long tle for this cash, so 
that by 
 tho time it is given to then, 
 it is almost 
mianin Iless. 

- .hn ErL jaES2 LIVk frar Eu-Aaly rsJ'egj. By the t ime 
tho r-are inputs reach the fVargmrs they are 
unaffordabl e. 

- Most of the revpondents were complaining about jS 
 2f

" smpj in their areas. 
 The natural springs from
 

iich they umpd to draw water befora the war have all 
dried up. 

- There is n tj tZgfjg t)Qu * at ruasonably
affordable, rates 
 If production in 
 the aram is to 
incrense to a high luval. 

- The wild animals espacially tjW RA" and em! tj 
k9 gQnj to practically all crops. The farers,
through their Resistance Committees have reported 
the
 
matter to higher authorities but no action hau yet ben
 
taken.
 

- Many fatsers more requesting that supply the
L9 IDRV to the on crei t UMr fril gr~lll because 

mont of the do not %av ready cash to pay for these 
gds.
 

to
 



uDITRICT 

3.2.1 Table Is Faily Sire
 

rata 0 - 4 5 - 10 11- Is 15-6 

Bussujjej 10 2 4 2Kassanda 29 0 0 2 7Kiboga 
 55 2 26 
 12 15Mityana 25 a i 5 1 
Totals 
 99 12 
 41 
 21 25
 

S12% 
 "
42% 
 0.1 25L:X 

Forty-six per cant of families have1rnces the dependency ratio 
*are than tam m ers.is high. The largest famly recorded 

is 40 people. 

3.2.2 Table Us: Fernmw C ativeiip 

To ta l MAN_ . . . . 

BussjJju 10 7 3Kassanda 9 9 0Kiboga 
 55 
 52 
 3
Miityana 
 25 
 17 
 8
 

Totals 
 99 85 14 

X 86X 14%
 

There is significant

district. 

cooprative membership in 
 this
Hoces It would saee 
 an though cooperative sacietii
would be the bqst channiel for distribution of RFUP 
 farm inputs.
 

3.2.3 Table IMsa Fffects ofr in Areaw t 

lmmsjN Kas KIboq& Plityan Total 2 

Household goods 
Takcn 
 8 47
4 P- 5 66%
 

House Damaged - e9 E4 54 . 
Animals Taken 
 5 2 
 36 Z 
 5 55X
 
Bicycle Taken 
 3 2 
 26 20 
 51 5ex
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All -the femilies in, this area wre hard hit by the mar. Themnajority lost everything they owned. 
 Many families warerequi-sting help in thv fore of blankets, saucepans and otherhouse old 
 items. Many faraters lost their aniaals and 	 bi-yclem
during tt-.i mar. 

3.2.4 	Tabl IVs fraW
 

Total 0  5 0 1II 

Busa4Ju t0 2 
 5 3Kassa:vda 9 0 
 0 
 9
Kiboga 55 a 
 14 
 39

4ityana 25 
 6 
 7 
 12
 

Total 
 99 10 
 26 
 63
 

10% 	 271 64K
 

The majority of farawra have bigger tracka of land of mre
than 10 acraz. 	 Kiboga 
County in particular has range of
betwen 	
a 

50-200 acrcm. The 	highest acreig recorded is 900 acres. 

3.2.5 Table Va Cres M in Um $b-am 

RUtz BwnM misCffwa Cotton 

SussuJJu 8 8 7 10 -
Kassanda 9 9 9 9 2 
Kiboga ,33 S !49 
 45 16
 
Mityana 22 
 23 21 
 e2 L 

Totals 92 69 a8 6b 

K 93X 	 90%X eg0 E E-OX 

CAssava and Potatoes are gro~n for hoae constuptio" by thefamilies. The popularity of thes 
crops s~tob from the fact that 
they take less than sin sonths to gro. 

E0
 



3.2.6 Table Vis 
 Pr-IMr and Preset Yields 

PreOMMI Yields  1996 
 re-ar yields 197M
 

Coffee Cotton nomr 
 Beans Coffee Cotton 
 fti e 2amm 
(Baqs) (Kg) fames) (sags]J (Bags) IK) (EBags) IBags%) 

Bussuj ju 36 -. 2. - I1l - 49 18Kassarda 320 
 - 180 s 595 3,55 85

Kiboga 1203 3140 
 667 119 2909 16,130 3'14 933

Mityana 683 
 300 235 
 5 1210 960 770 115
 

Totals 2242 
 3440 1106 215 48J-9 17,090 4615 1151
 

It 
 is clearly uiJown by the table that the prosent yields
 
are ell beloa. the pre-v6ar yields.
 

3.2.7 Table VWZ: rm Crops 

Totals ayabenmu amflle rOrs 

Buslujju 10 
 5 1 
 6

Kassanda 
 9 3 5 
 8
 
Kiboga 55 
 39 19 
 36
 
Mityana, 25 13 
 5 11
 

Totals 99 60 30 
 61
 x all 302 
 he%
 

Apart from 
the crops cxrrently 
bwing grown, a healthy
percentage of faraers would 
lik2 to 
grow crops uhich are being

emphasized 
by the present governmnt to 
help in the barter trade
agreents. 
 Pany farears ezpressed a wish to 
grow cabbages and
 green vagetablwa, groundnuts and sinsim, 
 "o as to improvo their
 
diet. This 
of c;irse will dapend on the availability of good
 



3.2.8 Farm IrVuts taquirW - All rww 

Table V1I!: Tools 

Bicycles buwn manP A 

Buss jju 10 9 7 6Kassanda 8 7 7 5
Kiboga 34 27 22 24
 
Nityana 21 
 P22 17 18
 

Totals 
 73 6.5 53 
 53
 

I74% 
 &6%X 54% 
 54%
 

Table Ila 
 ftuaval
 

9Way Pumns Hwvlbic idaw 
 Posticidws Fortili m 

Bussu Ju 15 
 9 
 6 3 
K7ssanda 5 6 .6 7SK1baga 23 
 e5
Mityana 26 24
15 
 14 
 14 
 1
 

Totals 58 55 51 35 

5 % 56% 52X 

Table Xs 
 Butdlrg taterialm
 

OUmelbarrm Iran Sheetst ftalai-y s 3agWA 

DussuJju 9 7 7 5 5Kassanda 
 6 6 5 
 5 6
Kiboga 
 3 
 E3 19 18 
 14pittyana 15 
 12 10 7 
 8
 

Totals 53 48 41 35 33 

% 54% 
 481 41% 35 331 

Be
 



Table XI8 Cultivation Tools 

SIlastas Simds Forked Wes Punninu m 
BussUju 4 3 1Kassanda 2
 
Kiboga 

2 7 4 1
24 20 
 e2
Mityana 7
12 
 3 
 2 
 6
 

Total% 
 42 33 
 29 
 16 

42X 33% 29% 
 16%
 

3.2.9 Farm 
Inputs- Rkquired Faa-rms- with- Animals
 

Eighty-three 
per cant of rspondonts keep animals of
type or another and or17% do not 
keep any animals at all.
 

Table XIIz Types of Animals
 

Chicken Cdkt a Coms Pigs 

&uss.ujju 3 5 
 6 6 
 1
Kassanda 
 4 5 2 7 aKiboga 
 34 29 28 
 18 AMityana 
 14 6 8 8 5 

TotalsG 
 55 45 
 44 39 18
 

654 
 53% 46% 21X
 

The greater percwntage of familiesMany farmvirs express"d keep local chickens.the problems of looking after thei 
animals: 

- Lack of rugs for both spraying and ewdLcal 
use.
 

- Lack of favds aspwcially for pigs.
 

- Lack of building material& for aninal a-e'ds 

- Lack of good and constant water supply for 
the animals 

- Lack of workirng public cattle dips in the area.
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- Siuce "any 	 animals wre looted from the area, many farmers 
would like to rantock thwir farms but lack the funds to do
 
Many farmrrs are interested in rearing 
chickens (broilers

and layers) but 'bhey cannot get acc"S to day old chicks, 
the feeds and the related drugs. 

Ihe types of farm Inputs required by these fargers who 
keep animals are: 

Table XIII: ToolI RmuIrod 

Cmiicksn 9pray PuMg 
 Bar Mire 	 Milk
 

cam~
 
B&.LSsuj ju 3 2 44

Kassanda 5 5 3 5 
Kiboga 15 17 	 16 
 12
 
Mityana 13 7 
 6 5 

Totals 36 2<31 
 26
 

43% 37X 
 34% 31% 

Table XIV& Building fMaterials 

EBIcy tow -n UetI rv" ts 

Busaujju 5 	 5 6 
Kassanda 
 2 	 4 3 
Kiboga 	 13 15 a
 
Mityana 
 12 	 5 
 6
 

Totals 32 29 P23 

x38% 3%27% 

Table XVa PeMlitiaial Inputs 

1imal Dru s Feds Cattle Dip salt 
(All types) Ripairs 

Buss Jju 	 9 2 1 -
Kassanda 	 B 3 2 
 3
 
Kiboga 41 	 19 2 
 -

Mityana 12 
 3 2 -

Totals 70 27 7 
 3
 

X 84% 	 32% 8% 	 3% 
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High on the list of Pnimml husbandry reds are animaldrugs all types). Most farmers Complain that the few animals
they have managed to replace are dying due tz lack of medication. 

Fieds, salt and repairs of cattle dips ware also broughtout in the needs for animal husbandry. 
 Kiboga County had themajority of farmers wanting feed easpecially for pigs. 

3.2.10 Gwrwral Cumnts 

Looking at 
 the pre-war yields as in 
(Table 3.2.6), the
area is a jnotntially high yielding one; 
 supplying the 
area,
especially C.Iboga, with the necessary agro-inputs soAld go a longway to maximize 
yields. Howrver, people face 
problems in
marketing 
 their produce. These problems, similar to the Vpigi

district, 
are as follows:-

- Lgjk_ 9 ranlrt - because of the poor state of feeder
road%, getting the produce to 
the nearest market 
 is
 
difficult.
 

- La j-ay__qut for produce ai mcially in thein 
cases ofcoffee 
and cotton. 
 Most of the kime, coffee/cotton arebought on credit and by the time the farmer getL paid, he
does not realize the EgJj va!ug of his produce.
 

- Liri qf er221M gIgUE for other produce like bean* andmaize. 
 Many farmers have the", crops realy awaiting for
buyers. Those are now buing destroyed by weavils becauseof lack of such facilitiqs or the relevatit chemicals.
 

-!a2k of 9rSLn_ _D _rklt " for maize, beansNobody has yet organized the marketing of these 
etc. 

prodcts

and this may discourage the farmer from growing morn.
 
Lack 2f C j rg ari lke gunny bags and Hessian 

cloth (for" cotton). Produce is nov 
 delivered 
at the
existing stores emptied
and 
 there. This 
 causes

deterioration in quality and spoilagef. 

- On the whole, the area has a Q9-r nttsqrk qf f.ttr_ rqa#
and many places l_!k_ clean "tr .p Man respondentsrequested cr_.jit flcjli t. The request for trsctor
hire service was reinforced by most people. Many mere
sceptical about their efforts to 
 increase production
because the alsoarea 
 has an influx of wild pigs and

maonkeys. 
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3.3 	 LIM DISTRICT 

3.3.1 	 Table Is Family Size 

Total 0 - 4 5 - 10 11-15 15* 

Buruli 	 64 4 27 15 to 
Katikaau 52 34 	 85 	 5 

Makaske 	 5F 6 26 20 6 
IWabusana 53 1 30 11 11 

Totals 227 11716 51 43 

7% 521A 21.4 19% 

The dverage family size in Lumaro District is of 5 - :0 
people. The largest family size recorded Is of 50 people. 

3.3.2 	 Tale IIi CsiwativuM Ipuhfp 

Total umbtn a U. 00001 

EBiruli 64 39 25 
Katika&n 52 39 13 
Nkasaek 58 41 17 
Wabusana 53 51 2 

Totals 2217 	 170 57%
 

x 	 75X an 

The qreater percentagu of the respondents re cooperative 
.s res. Hence, the non-memberu will be srved by appointed 
businessamen in their respective areas. 

3.3.3 Table III: Effects of Mar In the frmr 

aw-uli Katikamu m-4- mm', Miainm Total I 

Household Goods 
Taken 48 49 49 50 196 061 

House Damaged 29 44 40 25 137 60 

Animals Taken 35 48 46 30 159 70% 

Bicycle Taken 19 47 40 40 146 64% 
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The aaole of Luswro District sea= to have been very hard

hit by the war; heo:e it will b difficult to satisfy the

different kinds of reeds that the peoplw of the area 
have. Some
 
progressive farmers lost 
lorries* pick--ups and private cars.
 

3.3.4 Table IV: Arvwje
 

0 - 4 5 - 10 114 

Buruli 15 17 
 30
 
Katlkamu 
 B 22 20
 
Kiboga 10 
 19 28
 
Mityana 3 
 Z3 27
 

Totals .36 
 81 105
 

1 167; 37% 471
 

The greater pnrcantage of farmers hava more than ten ac.res

of land. Tao faraarn in Makaseke county have five square 
miles
 
an 
 four square voiles repa-ctivaly.
 

3.3.5 Table Vs Ca-ps Ekrabn in th Area
 

Raire E Caffuw wmnrss Cotton 

Burul i 47 -# 
 is 15 45
 
Katikamu 4C 
 e9 50 
 48 15
 
Nakaseks 46 44 
 50 45 24
 
Wab4Jsana 5 
 50 50 
 45 30
 

Totals 11)1 187 
 168 153 
 113
 

x 84%1 
 82 74% 67% 50%
 

Apart from Buruli, 
 Which is dry, the other 3 counties groa

a lot of coffee. Hoover, Burtuli grows 
oors cotton than the

other three. All the counties grom 
a lot of beans and maize.

Buruli county in particular grows a lot of grounrnutu and sinsim. 
In ull the counties, caszava and potatoes are grown for home
 
consumption.
 

3.3.6 Table VI: 
 Prw-uw and PrwuInt Yield*
 

Considering the pre-iar 
 yields of the areap 
 it is

abundantly clear 
 that this area has a potuntial of producing
 
more.
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"-IPrunt Yields  Pr&-4 WffVilds - 1971 

Coffee Cotton 
Plaize BeSwm C4ffcm Cotton Maize Beans
 
(Bags) (Kg) 
 (Bags) (Bags) :(fgs) *Kq) (Bags) IBags)
 

Buruli 
 93 99361 62i1 .o : . 39,751 1,003 
 1.232
Katikamu 'a17 320 
 128 105 2,514
Iakiszke 613 

A ,940 1 9"07 2,300li.975 1,180 224 3940C, 14,580 4,972 2,143Mityana 9f9 
 5,310 168 239 : 2t877 13,EO 1,6-62 2,970 

Total% 251. 
 16,966 2,097 1s,04 9,096 73,141 9j,544 8,645 

3.3.7 Table VIIna Crops to &rom 

Syabeam Sw, 1fmmlSr 

Buruli 25 2 
 30
 
Katikaou 
 25 
 1 48 
Nakazake 
 32 
 0 
 43
 
Wabuana 
 24 
 0 
 49
 

totals 
 106 
 3 
 172 

1 47% 1% 
 76N
 

People in 
the area owuld lilk 
 to grcm soya beans except they
lack good seeds. 
 Many would like to grow crops like 
cabbages,
ton-toes, and grew) 
vagetables to 
Laprofv their diet. 

However, a great percentage weant 
to 
increase their production of
 
maize and beans.
 

3.3.8 Fa Inputs Rairsd - All Faxrow
 

Table Vll1s Tols
 

B1ClQl "M panwar, A n PlIaD*M
 

Buruli 
 48 64 
 44 43 
 40

Katikaou 
 45 36 34 
 33 -

Nakasake 
 51 31 
 43 
 -
Iabusana 
 49 40 
 P9 30 
 -


Totals 
 193 171 149 
 144 40
 

S85% 75X 66% 63X 
 181 
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Most- farmers consids'rcrj thWV inPJts to beitems. There their oriorityis an urgent need for 
Ox-ploughs in 
 Buruli. Italso sweas 
that hoes are scarce in Buruli area. All 
 farmers
 
intervieoved wanted thee. 

Table IIX s rd R val
 

Spray Ptmps Hwrbicides 
 tidcld Fortilizars
 

Buruli 
 45 
 23 
 29 
 27
Katikamu 
 .38 
 34 
 36 
 24
Nakasake 
 43 38 
 38 
 25
Wabusana 47 47 
 30 37 

Totals 
 173 
 142 
 132 113
 

K 76% 
 63% 58% 5(%
 

There is groat need for in
thaza itm 
 this category.
Many farawrs arm couplaining about insects which are attackingpractically all thvlr crops. Also, due to the high cost of hiredhuaan labor, cost farmers want herbicides. Spray pumps are,
however, in greater de&.pnd. 

Table Ri E&ilding Raterials 

C@KM rn UcShts Eunlv Biiqs Ma!1. WhoIelbarroum 

Buruli 
 45 
 42 
 30Katikamju 39 3543 
 31 42 
 39 30akaz.eke 42 37 41 39 3Wabusana 
 39 
 40 
 31 
 41 43
 

Totals 
 169 
 157 
 153 
 149 145
 

K 
 74% 
 6 
 67X 6-bX 64% 

Table Xl: MaItIvatton Tools
 

g as qrs Prumning Si m 
 Forked s Ofodn 

,ruIi 217 is 14 14
Katikazu 25 23 - _ 
akaseke 
 27 18 19 -Wabusana 
 20 
 14 
 11 
 17
 

Totals 
 99 
 73 
 44 
 31
 

K 
 44% 
 32% 
 192 
 14X
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This cotegory of itees is not in high demand but if they
are brought in, in maller quantities, they will find a ready

market. 

Table ll: ftditimal, Irputs 

Tractor Hire s a tu 

B.Ar u 1V 27 28
 
Katikanj 28 
 12 11hakaseke 
 26 28 25
 
iab-jsana 34 12 
 15
 

Totals 
 10e 79 79
 

% 
 481 331 35%
 

Many farmers would like to be " pliud with good quality
seeds for bearve, amize, cabbagai, and sunfIcaers in orderincrease their production. Guboots 
to 

Sre alo iemand c in this 
area. 

Many farmers again requested household goods specially
matresses, sau:cpans and blankets. SCUS farmers also wererequesting pickups and lorries to ruiplace tbheir thatown w"re 
looted. 

3.3.9 Fwe Inputs RMwmrad - Farumer with Animals 

It was found from the survey that 182 (901) offarmers in Luwero District kaep animals 
the 

of one kind or the other
and 45 (20 ) do not keep any anizal, at all. 

Table XIlis Tyws of Animals 

Chicken Comm Pigs 6t 

Burull 
 36 47 
 40 40 
 10
Katikamu 
 41 17 
 29 19 
 4
Nakasake 
 29 
 15 L14 
 5babusana 
 ". 41 21 27 15
 

Totals 
 143 12MO 114 98 34
 

63% 53% 
 501 43% 
 151
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Butuli County has a greater population of coas than thoother counties. Pigs are popular in all 
the counties. IHaever9
farmers complain that 
they have a lot of problems in looking
after all these animals, such 
as :
 

- There are .hardly any veterinary extension omrkers;
henc farmers lack the basic knotlewdgv in aninal 
husbandry &nd health. 

- There is a high death rate &song the animals due to 
lack of drugs.
 

- Taere also &
is lack of construction materials such as
barbed wire for 
fen.s and ironshoots, chicken mash for
 
animal shaedis. 

- Many of the cattle dips are in poor conditiQn, andthero is a lcl of s4pray pumps and dru~xs for spraying. 

- There is shortaga of mator in the area, lack of feedesmecially for pigs and unavailability of salt for 
CONS. 

- Mary ai-aal, esrocizlly cows wre looted during the 
and many farears have rct beenwar able to rs-itock. 

The inputs requir" by farmers with aniaals are:-

Table XIVs Tools Rtcuired 

Totals Spray fRaops Rarbed Wirm Chichmn Milk
 

_ _ Pmw Calm 
Buruli 52 38 #6 
 214
Kassanda 
 39 
 39 
 36 17 11Kiboga 44 36 
 8 
 8Mi tyana 4,7 
 39 
 36 
 14 

Total% 182 152 14 
 86 57
 

83% 
 BOX 47% 
 31x
 

This category of requiruawnts was widely demanded by
ranchers, esp4cially spray pumps and barbed wire. 

31
 



TMI& SV: Muild~.y Mariiilo 

Totals Iron UInwts Cit icycle, Mai Is 

&sru 1I 52 40
43 38 33 
Katikaeu 39 1 30 33 M 
Makaseke 44 33 
 36 30 25 
&a busana 47 35 37 34 29 

Totals 102 145 143 135 106 

x 802 79% 742 

Table W 1 ~diti l IInputs 

Totals Anial Drugs B lt IAIl typos) 

aurul$ 52 3049 23 
Kat ikaa 39 36 19 10 
Mkasok 44 41 21 8 

abuzana 47 40 Z4 18 

Totals 182 166 94 59
 

% 9ex 521 32U
 

The main priority of all farmers odio ralis animals is 
animal drugs of all typwesi for both medicinal and urraying 
purpos.
 

Table XVIs itiitial Irputs (Cwuitnvw) 

Totals E-tic Cattle Cattle Dip Day Old 
Pkipairm Chucks 

Buru 11 52 22 19
 
KasamfA 39 4
5 9 
M kaske 44 ko 2 6 
Ibusalna 47 17 14 4 

Totals IS2 54 39 
 18 

z 30Z 212 102 



As.:in the other districts, 
 the few public dips avaiablein the area als. are 
in great state of disrepair.
 

Klany farmers reported 
 that lack of transport it the &ajorproble. they inface narketing their aniabals and ania products.In order to overcome this problea, they ;wed bicycles andcontainars (especially .ilk can%) so they can reach the awrkuts
wdicA can offer thom higher prices for their animal, and animalpvoducts. The farmers of Buruli 
County requested a milk cooling
plant for the milk. 
 In fact, ttis county has the largest

population of cattle in thu 
whole of Luacero District.
 

3.3.10 
 ed&s for Fishwiramn
 

In hie w1hole of Luero Triangle, it is Buruli County wherefis.herwan are found since it is the only county rear Lake Kyoga.
Ey"n then, it is in only two (2) Sub-counties ramely Lwampangaand Kalungi that fleherawn wre aong the s4aple interviewed.Hencet the nvedu of fishermen will be based on the small ru.berof respondentu utio are fiohersan. Also, it is likely thatProject mill be aupplying the fishing inputs to theo 2 
the 

,ul;
counties only. All 
in all, 15 war*people interviesewd wo arv 
f ish-men. 

The breakdown of respondents W* o 
are fisherms" 
 is as 

fol I €.s: 

T1le 1 oem 

Fl heram bNr-F vtvrr
 

Buruli 
 15 
 49
 
Katikaeu 
 - 52 
akas'ek e  58 

babusana - 53
 

Totals 
 15 212
 

x 7x 93Z
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The lialw man al I had the sam rwirin~ts. 

tm Typ/3i ze No. a7f naqsua nts I 
Fishnets 5 inch - 6 inch 15 100 

Cords & Twine 36, 48s, 24y, 12, 9, 6 Ply 15 100 

Hooks No. B, 17, and 9 15 100 
Outboard 
Engines Johnson or ekF.6 13 a7 

&.S 20 fact length 
 10 67
Wire Plesh
 
for Drying
 
Fish 3 metras square 
 15 100 

Refrigerators 
 Sclar Powered or 
Kerosene 15 100 

Ice Plant 
 10 67
 

The first t'ram items on the list n ly fishnsta, cords,hooks meae 
 lIted as priority 
items by every fishean farmer.
All t.-he farmers couplained about the unavailability 
of markets

for their fish. Thr Lmompanga Fishing Coopirative Society lorryehich uzwd to forry the fish 
to 
the earket, hau been grounded for
alecst two years. 
 No, all the fisharmen rely on the 
private

transporters and 
 fish dealers who 
come tn the landing sites to
collect or buy fish. 
 When the place becoes almost Inaccessible

due to the 
 bad stats of roads during the wt season, manyfi hermen 
lose their 
 fish due to lack of 
 storage facilities.
Fishareen arr now dewandinq mire mesh for smoked fish in order
be able to preserve the.. Hoever, the demand for dried fish 

to
islower than that for fronih fish. 
 There is .eed for 
 rafrigarators


or construction of 
a coldroom in order 
to be able to preserve the 
fresh fish. 

3.3.11 awral Ccemwnts 

- The E_* in the whe!e district rjj g r With this
 
state otf affairs, lorries/transporters 
and producebuyers 
are not able to reach many farmers; therefore,
farmers' 
produce especially beans and 
 saize, is not 
bought. 

- Farmers are suggesting that if they had utqrAM at sub
county level for produce like maize and beans, then theyr
would be able to keep the produce until it is sold.

However, 
 all the farmers lack insecticides to preserve 
them from weavils.
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- U -er is a very great *horjgp 2.g2ASckJjLn _00AREIaI like 
gunny bags.
 

Therefore, there is also gentan yrd f!r t cleS_ inthe whole area so that fareet'- can be'able to transpurttheir own produce to 
the nearest market,. 

- The farmers would like 
to be availed oith 
tractor hire
"rvieuj in their areas if they are to increae 
 their
productivity. 
 Coupled 
with the ovailability of -Ooaq
&UfjX VqV,4jp like hybrid aaizw, beans, soya, etc,
farneru 
would be &bla, to produce aore. and
Pesticidesherbicides 
 in great daaand zince
are labor costs 
 are
very high. Howver, 

and 

wild anieals espacially wild pigsmonkeys are nueroun and deutrcy practically

anything the- fararmi try to gro&,. 

- Many farcvrL complained about hr-tr1dV Sf E jn [
jipI. in their respective aroas.
achich Tho ratural springsused to be their source of water dried up; hencethey h-ve to 
move greater distances to 
 collect 
water.
Bicycles would be a great holp to reduce the aeount of
time wasted in looking for mAter. 

- In the cascs of cotton and coffee, many farmrs who grovethes crops Cj-yji-r jh"_ to their reapective sacietias
2D -gL and have to wait for P 
long time in order to
be paid. 

- Ee I ru C& rtu_ in particular wre veryinterwstvd 
 in acquirirg 2_t
.jog. Being the chiefcattle area in the district, they also required a gJjL
 

- Since the ahole area was hard hit by th-
 oar, many
fr~uj ~Tw n v~ry purgent need for 
r ~n A Thwra is aniron sheets and cement 
so as to iaprovethe homes of the populace. freatly defandgd alss arehousehold goods, auch as like naucears. 

- Finqily, all tne farmers in the area are requasting thatmost fRP fjro j1rps be aupplied to them on _rfjt "grb.L! cedit) Many of thee have a problem of ready cash 
to purchase the inputs. 
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3.4 019TICT LMIM 
There 
are four District Cooperative Unions and oneNational Union which operate in 
the Lumwro Trinagla. These ares 

Type of Lhimn bd artwrs tffiliated societie 
i. Luao 
Triangle
 

Wmala Cooperative Union 
 Mityana 
 81
East Karjo Cooporativc Union Kampala 
West lf'ngo Cooperative 

E70 
Union Kausepe 110


Duruli Cooperative Union Nakasongola 
 12
 

National Unions 

Tusitukiru 
a.u Handcraft 
 Kampala 
 9 

3.4.la. bdmla Cotorative Union 

This is 
 one of the biggest District Unions In the &*volv
country. 
 The Union has 81 affiliated so-ieties in the LunsroTriangle. It 
 also 
has its own Units ashich it operates in the

Luwero Triangle. These are:
 

badly destroyed during the "or. 

Una L~ inI2Q eC11xBux 
Kateara Coffe-* Factory 
Katiara PtAizo Mill 
Kiboga 6inrtery Factory 
M'asodde Coffe Factory 
Kyankmanzi Cattle Ranch 

6atevra Trading 
a 

Kibog,2 Township 

Kyankmanzi 

Centre Coffee Processing 
Maize Milling 
Cotton Sinning 
Coffee Processing 
Elef Cattle 

Kyankmanzi Pineapple Farm 
Ranch ing 

Pineapple 

G cai ng 

These units were 
Machinery, fencing wiros, ironshosts, water pipes etc 
were lootodor dasaged, 
over 3,000 head of cattle were eatumv, three tractors 
Iooted. 
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A6Kng the 
 union's 
cost activa
societies, the needs asssesent 

affiliated cooperativ, 
team visit" 7 societies, naelyl 

- Busunju G.. S. Ltd. 
 Busunju Town
 
- Kairwa Budosa G.C.S. Ltd. Kiboga Tomn
 
- Buyaga G.C.S. Buyaga

- Kigali Kirbadda G.C.S. Butera 
- Bagarnda Wamu 6,C.S. Kikongs
 
- Kassande Kw~rgata G.C.S. KasandA
 - KiJungutte G.C.S. Kikol/Ntwte 

The union is due to start a 
crwdit and
few "ving schame inof a
its zrfiliat"~d 
"ocleties. 

project mill dictatv its spread to 

Tho success of this pilot

the rest of 
 the affiliated 

soc it ies. 

Wamajl a 
 Union opratas 
a efrm mupply shop
Ginner-y. Hence, at Kiboga
RERP should 
 be in position to 
 utilize
facility and the storage %pace for 
the
 

the farm irutu =hich will be
distributed in the area.
 

3.4.1b 
 EAST RE34M -ENTT IVE UN I EW 
This Lvion in viewemd to b orm of theUnions in richest District
the country. 
T?- Unicn hasLumero Triangle making it 

270 affiliated societies inthe lagg-zt Union in the Triangle. The
Union operates the following unitu in the Triangles-


Namunkakera Coffee Factory 
 Kapeeka 
 Coffe
Namunkekera Ranch Curing
 
Beef Diary cattle


Ngoa Ranch Mgoma Bef Catle 
Nakaseke Ginnary M ka nake Cotton inning

Luamro Coffee Factory 
 Lumero

Bonbo C.F. Coffee Processing


Bonbo

Kibisi Coffev Processingunder Rehabilitation 
 Boabo 
 Pinezpple Growing
Makakaba IW 
 abusana 
 aBa nanika Ginnery a 

amunanika
Kalule Bosbo Cotton Ginning
Bombo 
 Seed Dressing 

Station. 
All the abovw were badly daaged during
10,000 the war. Over
head of cattle owre 
lootd rendering the ranches defunct.
No r Placeant has yet ben made. 
NamunkekeraNakaske Coffee Factory andGinnary vmre badly destroyed. Lumerofactor es. aru and Boebo coffeefunctioning. 
 Kibini Pineapplerehabilitated. F4rm Jz beirj'Basunanika Ginrery is Wo0"king. The machinerythe Kalula Se-gd Dressing atStation was looted/damagedl hence theprocesa is no" being carried out manually.
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Among the active 
and viable affiliated cooperative

societies of East Mengo Uniun, the nemds asgesgaent team vjsted
 
19 of them, namely:
 

Kapeika G.C.S. LTD. 
 Kapska
 
Sukatira G.C.S. Ltd. 
 Kalegr Trading Centre 
Lueuro Keziabira G.C.S. Ltd. Luwero Town 
Zirobwu G.C.S. Ltd. Nambi
 
Dageya G.C.S. 
 Ddegeya 
Bukiou G.C.S Zirobase 
Ngalonkalu G.C.S. 
 Hga onkalu
 
Wobusana G.C.S. 
 Kabagolo 
luto Kichma G.C.S. Bamunanika 
Zalilyo Ranching C.S. Kikyu2ua
 
lakya o G.C.S. KikyusaButiti Magowa B.C.S. Klago"m 
Kewsriaidde G.C.S. 
 Iakyato
 
Kituntuauzi G.C.S. 
 Kyangatto
 
Kalule G.C.S. 
 Kalule
 
Wobulenzi G.C.S. 
 Wobulanzi Town
 
nawale O.C.S. 
 Mawale 
Kasaala G.C.S. 
 latuntumul 
Kibule Nazakata G.C.S. Kanyarda 

G.C.S. - Growers Cooperativa Sactity 

The wsmt isapressive society visitod w s Luawro Razinbira 
6.C.S. Ltd. It haz a lot or potential and has been earearked to
 
participata in the RERi prograz 
for diotribution nf farm inputs.
 

East fnjgo Union dows rot operate a far-so %upply shop, but 
t"e union is ready tP hire 
a storo at Wobulenzi or Luwro. 

Alt.rnativaly, thu union can be helped to repair the 
tstres Qt 8rawnita ginnzry end/or Nakaseke 8innwry. 

This union is another of the biggeit unions in the 
country. The union has 110 affiliated societiu" 
in ths Luswro
 
Triangle and thair main area of operation is llpigi District. The 
Union has 6 units located in the Triangles 

Kiib*i Coffee Factory Butanbala County Coffeei Prccessing
Kiddumule Coffee Factory Gomba County Coffee Processing
Budde Ginnery Butambala county Cotton Sinnery
Kigonda Pineapple Farm Mt.& 'de District Pineapple Growing
Kiganda Ranch 
 uk.aende District Cattle Rarzhing
Bukandula Maize Mill 6omba County Maize Milling 
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Units were.-lootd of: 

- Factory machinery rendering Bukandula maize milluseless. 
 (Kibibi and Kiddumul. coffee 
factories
Bude Ginnery have andbeen rehabilitated 
and are now

working.)
 

- Offic, equipment
 

- House and office fittings
 

- Vehicles which were borrowed' during the war and never 
returned.
 

- Staff houses at Kibibi C.F., completely bombed out. 

- Cows at Kiganda Ranch (now abandoned) and goods at 
Kiganda Pineapple Fare (now rehabilitated) 

The neods assesmnt team visitedSocieties six cooperative
mhich aro affiliated with West Ieo 
 Union, 
and these
 
ares
 

un" 
 Lasalen
 
Kisolosolo G.C.S. 
 KyallwajjalaKitabuza G.C.S. 
 Kabulasoke

Kanzira G.C.S. 


Kanzira
 
Batono G.C.S. 


Kalongtro

Bukweba Magogo G.C.S. Bukwoba
 
Pyoboz i G.C.S. 
 Jeza
 

The union 
operates agricultural supply 
outlets
their working units and at allthese 
surrounding areas. 

have helped the farmers in theHowever, 
those from 

the high cost of inputs cspeclally
the Uganda Cooperative Central Union (LECU) has ledthe union being unable to purchase inputs in 
to 

quantities. some suffic vntIn cases, farmers are not able to aff1:j-dinputs resulting thesein the inability of the 
union 
 to sell off

stocks.
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3.4. 1d VMM TT_.oI VE 

This union is auong the poorest Unions in the wholecountry. Buruli 
 Union has 12 affiliated societies
Triangle, and the in Lumrois tnly one which wholly operates in Luwagro
Triangle.
 

The union has nine units but most of them were completelydestroyed/looted during the war. Theso Qre: 

Stnriir y akasongolsi Cotton GinningRanch Ic Suinja Seef RanchingTractor Hire Service Nakasongola PloughingRanch Idi Butitl BeDef RanchingTransport 
 Nakasongo la 
 Hire/General
 

*Petrol Station Transport
F* I Sdles + 

Lubricating
 
ServicesFarm Supply shop
 

maize Mill
 
Nakijjwa Farm Makijja Arcultural Farming
Lodge 
Nakasongola
 

- The Ginnery at Makasongola was looted of cost of theparts and spares but has been rwhabilitated and is nown working condition. However, at the time of the RERPnleds assessment team visit, the union lacked a Girwry 
Fitter. 

- All the ranches were completely looted of cows. A totalof 2,000 head of cattle ore, eaten. Efforts to restockthe farms and rahabilitate structures on the farews have
not been fruitful. Currently only 50 cows are at the Ic
 
Ssinja Ranch.
 

- The Union had its lorries and cars looted. Only One old
lorry rurvivdd. All the tractors ware looted but thisunit has now been given 3 tractors undr the Emsrgwecy 
cotton Campaign Program. 

- The Petrol Station was completely destroyed, although it 
can be rehabilitated.
 

- The maize mill mas also completely looted and Ai newmaize mill is required but the union carmot afford it. 

- The farm supply shop was also completely destroyed; the
lodge, howav r, is operational. 
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Amang 	 the 
most active and viable cooperative societies
affiliated to 
the union, thao R 
 rneds 	assesAGMt team visated 5
societies namely:
 

- Kazsama Growers Cooperative 
 Kalungi
- Nakasongola Growers Cooperative 
 Makasongola

- Nabiswera Growers Cooperative 
 Nabiswera - Namunkanga Growers Cooperative 
 Kakooge

- Lwspanga Fishing Cooperative lwa&Wanga 

Considering the poor %tate of the union, It would sem asthough 
 the RERP may have to by-pass it and deal "ith thesocieties directly in the distribution plan of RERP farm inputs.
 

3.4.le TUMITJUKJFEaV HMIW)1[ T CZMFE3VTIL.LWA(3 

This is a national union which deals witn the buying and
selling c:f handicrafts 
from affiliatedJ sociaties. 
 It has
affiliates 
 in the e.kole of Luwwro Triangle, its "in contacts
being 	women edio belong 	to cooperative societims. 
Apart 	 from
farming activities, thoy are angaged in the making of handicrafts 
as a source of extra income. 

The union operates a shop in Kmnpala mher 	 handicrafts
from 	 awvybers are sold. 
 Howrvwr, due to unavailabil1iy of
importfrd raw materials like dyess 
 members' products are of low
quality and do not attract nany custoers. Therefore, thy wouldlike RFERP to assist thes in acquirinq better inputs. Of course
it is 
 known that the RERP is designed to help the agriculturalsector but handicrafts are interwoven In this sector since 
as
 
person 	is not w.olly 	engaged in farming. 

3.4.2 	Union fquirumfts 

Table Is 9uilding Iftrials 

IrV Shoolho I rm Eas CEMft 1eils 
PLmrWs 3/4s tn) Kgu
 

East Mengo 9,000 4,000 3v500 2,000West Mengo 2,000 
 1,000 1,000 
 1,500

Wamala 7,000 
 2.000 1,200 1,000 
Buruli 1,000 - 500 700 

Totals 19,000 7,000 6,200 5,200 
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In opder to replace the structures which were dOtrOythe war, all bythe unions indicated that building materials 
are 
among their priority itess.
 

Table II: Offic-w Equipamnt 

Calcu-
lator 

Scales Camh 
Buz 

Adding 
ftwah-ns 

Furn-
iture 

Filing Sofes 
Cabirint 

Type-
writsr 

This DWq1i
catirug 

(PLiawa 1) Cha, di-

E. Mgmgo 
W. Maenqo 
ramala 

Buruli 

Tusi tuk i

20 
20 
25 
10 

e0 
15 
15 
15 

15 
10 
10 
5 

10 
10 
10 
5 

-

-

-
25 

10 
10 
10 
2 

10 
3 
5 
3 

10 
3 
2 
1 

-
-
-

10 

I 

reavsu 2 - - 2 1 2 2 1 3 

Totals 77 65 42 3 7 35 3 23 17 134 

Most of the office equipmnst was loote-J during the war and mstunions have found it very difficult to 
replace them. 
 Buruli Ungon inparticular iu in virry bad shape as regards offica furniture.
 

Tabl e 111t Livetock Farms 

Trusted Batgd Bmf Ewatic Sats Spray NtatrPolls Diesl Cattlemire 
 ON= Cattle Puaip Pump Engine Drugs 

E. Mi'ngo 3000 .500 1200 1200 400 100 4W. tego 2000 1000 2 Variou!500 500 - 50 2bamala 3000 1000 1
500 1000 500 100Buruli 2 24000 1500 1500 500 - 00 2 2 

Totals 12,000 
 5000 3700 3200 900 330 10 7 

All the ranches belonging to the uniorm mere lootedanimals. of allEven 
 the structures and amanitil
destroyed. All 

on the ranch serothe unions have foule it difficult to restock 
 their
ranchat and have more or 
less givin up.
 

42
 



-- 

Talell Ws Tranaar RIquirm ts 

Tarpma Motor 
lins Cycls 

-- -----

now Tractors Tractor 
LrrIes Trailwo 

- --------------------

PIckUp Tractor 
EL-.3 tons Plaughs 

E. Mn o .0 2 2 2 1 2W. Mengo 50 2 2 2 2 1 2Wima I a 50 2 2 2 1 2 1Buruli 10 2 2 -1 
 1 -

Totals 230 9 B6 & 5 5 

Table Vs Tyrv =,, Tubes 

L222 x?2 Z2&?Tyra Tubas 2QatTyrm Ttdams Tyres Tt ws Tyras TuL*s 

E.H erqao 100 100 
 100 100 100 100 
 50 50
U. rungo 70 70 100 100 50 50 50 50WaaaI 100 100 100 to0 50 50 30 30ur'u I i 30 30  - 1 15 
Totals 300 300 
 300 30) 200 1452W 145 

All the unions wculd like to got sparei for their lorries.Also, the unions would 1 ikb to acquirerw lorries, Inparticular, Buruli Unnion. East ftengo Unton asid for a 
bul dozer. 

Table VWl Killmaiz Rmwiurvnts
 

Complete Pill 
 Kll-, motors fari Fm 

E. mrngo 2 2 
W. Menq 2 
aalaI 2 1 

&uruli I I I 

Totals 7 3 
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If : some of thess MaZie mi tI a mwre procured under the RERP
 

then it would go a ioni Nay in 
inc~sirg farmers' productivity. 

Table VIzs Coffee Factory Sparws 

Coffe, Farm 	 Motors "PMt~wS 
 Caffo 
 G atrs
jIuler 
 qo H.P. Starters hullers
 
Scv 
r 	 40 H.P.
 

E. Pwngo 100 
 100 50 
 8
 
W.-
 a 8bIda a a 
 - - 5 
 3

&uru i - -


Totals 
 100 100 
 63 
 '3 
 11
 

Trble VIIls 8Lrrur- Sparas 

somatar 
 WR 
(Disml) 
 Gn*lwry 

units
 

E. Fngo 	 1 
w. t.vgo I
 
iaima 
 1 
 1
 
suruIi I 

Totals 
 4 
 2
 

With 	 the frequavt power cuts* 
 90 wrators arm 
eed 	 in
ordenr 
 to evvwurw contintjd ginning. 
 Elurull 	Union would
node6rn ginnary 	 like a
since 
 the one at Makasongola ws built
fifties and cannot cops with 	
in the
 

increased prockucton of raw 
cotton.
Wbaala Union ftould like a 
rw. ginrwTy since the one at Kiboga is
 
almost obuolete.
 

3.4.3 	BGrral Commtu
 

- All the unions *re 
very receptive to 
the formation 
of
R 	 and it& role in assisting the faraw~rs 
 of Lumero
Triangle to 
 acquire farm 
input at reasonarble prices.

All of 
 them h'oed for RERP assistance 
for themwives

since their respactive units in the Luwro Triangle alsoSu'ffrod the sass fate as individual farart durir the
 
ear.
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3.5 

- AJ of them ,nern,positive about the demand for theiruts in their farm resp ct2e areas and q a fti 

I. Bicycles 
2. MoeS, pangas and axes 
3. Spray pujs%
4. Herbicides ard Pesticides.
 

- The unions said that there is great demand for 
 building
mate,-rials nuch 
as comamt and iron shets
 

- All the unions complained a&bout 
fost of 

thair JpS._ 2f _rjggrjtheir lorries 
wwre looted and 
 those that
survived 
 the looting are 
in great states of disrepair.
HIwoe, they are not able to collect farawrs' produce for
their various faztories/gir-ia 
1 ts to process. 

- All the uniorrs face the problem of J-NMMIMIS g1g 

- gj koaj-.L allwa- another problemunions. The unions are hoping 
faced by all

that whin RRP bringsthe far inputqs, they will be able 
in 

to soure thu"
credit. on
Thuir meagre capital in alrea;ay stretchedbeyond limitz by the fin anc ing of cotton/coff e 
purchasa-s. 

- The Ne"% 4gJaAtn Team sawre very impressadManagament by theand Inv"ustnt Schedules of East Mango and
bamala Union. 

PRI1ARY 2EWIEMIT
 
The RERP intunds 
 to use cooperativws societiesdistribute a to
 

it 
&aJor portion of the farm inputs procured. Hence,
was dvead necessary to 

ordwr to 
survey these cocpqratijv societies inassess their viability and 
storage facilities.
Credit Team Thewill also survey thasa ezrcietie, and assesscredit eorthirnss. theirThee c.-cietivs

completely des;royd but are 
were looted and s 

nom trying to reviveoperations but with theirlittle mrking cspital or casch. 
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All an all 440 cooPerativ societies wereN t visited byWds Assesnt Team theand the breakdown 
per district is 
 as 
fol lows:
 

District 
 " - of SOCieti. 

' igiPtubene 7
8 

Luar o 

Total 

40
 

The complete list of cooperativu societias isII. The in Apernixanalysis 
of re-sults froa these cooperative 
societies
miII be in three sections. Section orm will dealovr-view of each and 
with a short 

-wery society visited, thewill deal with second sectionthe n-ds of each society but compileddistrict and the last section will be for gvneral 
per 

counts. 

3.5. 
 ~IRUE*1 MLTU PN k920IJ_
 

a) Ppigi District
 

1. Kisolosolo Gmos Coparatie Society
 

The societv 
 is found in Kira sub-county in KyadondoCounty. It is affiliated with L&"t Pengo 
Union. 
 This
society deals 
in both cotton and coffmm and 
is trying to
start 
the buying of bmans and maize. 
 The society has two
stores; one 
is in reasonably good condition and the secondat wall-plate level. Home-er 
this store can be copleted.
Both stores are on leased land. Thz society participatad

in the Cooperative Credit Scheme. 

2. alywuillma Cmammroperatiyo Socioty 

The society is in Sobu-county, Kyadondco county. It is
affiliated with Uganda Consumer Cooperative Union. Thesociety 
owns 4 maize aill situated at Kasomape output
sold to is
tha National Resistance Army and the Ministry of
Rehabilitation. 
They also deal 
in beans. The society has
two stores but only one of them in good 
condition. 
 The
society also opariat" a shop at Mtugga Trading Contre.The society has never participated in 
the Credit Scheae.
Nevertheless, 
 this is 
 one of the progressive societies
visited and should be considered for participation in the
REFP Program. 



3. Kitabuz4 Brin Ckepertiv Society 

This society is 
has 

in SvabaIabo sub-county, 6omba County. it500 meers. It deals in the marketing of cotton andcoffee. The society tvas 
five stores but of theme only
belong to tzaa tw
and Ithe other three are rented. Their twostores 
are built on )ad land. They do 
not operate a
farm supply shop but 
are ready to convert one of theirhired storv. into 
a shop. 


in 
The society did not participate
any Schee. Tho 
society is affiliated with the kest


nigo Union. 

4. KAnzira Cc*Wativra Society
 

This society is in rMunyuka sub-county* Goma County. Thesociety has 600 mambors. The society deals in the buyingof coffee. It has four hired store. The only one theyown is being constructed And is thrae quarters finished.The utore is being built on the society's own 
land. The
sociaty does not operate a fare supply %hop but Is willing
to hire ona if rweceumary. The society 
has neverparticlpatt 
 in any actuc. This society is affiliated 
with Wout Mengo Union. 

5. 3atowto ercenc-% Cdopar-stive Lkn.-i tV 

Batono 
G.C.S Is affiliated mith Wst Prqo Union and issituated in Kiziba sub-countyt Busiro County. It has ameebership of 92. Thm sciety deals in the buying ofcoffee and cotton as the uain activity. "owever, it iz
also trying to join the naize and beans tracm.
 

The society has no store. 
 Tha only store they u"-d tohav was zold off to pay a loan to Wint fnjo Llnion.However, they need to at least rep:lace that atcrw. Th,-fcould not participate in arry Schtas baeu" thwy stillhave a huge debt from the union. Thic debt had been usedto build a coffee factory. Therefore, the NeedsAssessment team doe% not recomflm this ociety to be usedin the distribution of the RERFP go-ads in the early phase. 

6. &aa -s aggaGom Cbaperrat Ave G~icety 
The society hab 193 members and i in Kakiri Sub-county,Busiro County. It is affiliated with Ideut Marngo 
 Union.
The society mainly 
deals 
 in the buying of coffee.
Howwvor, cotton, berm and m ix& are alo handled butmller quantities. The society owns 

in 
one store but alsohires two othorr, but the one they own reds extenuiverepairs. This store is built cn the socisty's own lana.The society 
did not participate in any credit schemebecause it was newly formed at that time of such the 
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7. iboziGrmowen Qcpeative Society 

This is 
District. 

the largest cooperative society visted In 
It has 684 meabers. It is in Pluduma 

Pligi 
Sub

county, lawokota county. 

The society deals mainly 
in coffee. It 
is also involved
in the buying of cotton, maize, beans, 
 soyabeans and
sorghun. The society has 12 storey spread all no.ver their
 
area of operation. tkoever, all 
these stores are seaipermanent and need 
to be repaired. 
 One of 	the stores is

built 	on leased and and 
this lease has expired$ the rest
 are 
built on society's own pieces of 
land. The acciety
operates a farm supply shop and sells 
 fertilizers, 
hoes
arid herbicides nainly. This is one of the mostprogressive societies vizited and is 	 highly recomaended as 
a participant 
 in the REFP distribution plan. 
 It is
affiliated with Wast Mango Union.
 

The Neds Asossawnt Tea. 
 have recoiownded only two
cooperative societies 
naaoly Balyesie.a ConsuAwr

Iiuyobori Growrs Cooperative Society to 

and
 
be inciuded on the
distribution 
plan of RERP comodities in lpicgi 
 District.
Batono G.C.S is 
definitaly out of the distribution plan.


Hoomver, 
tho raut should be assessed further, or even paidsecond visits to select others v'iich can partAcipate in
 
the distribution plan of RERP.
 

3.5.2 	b) Mixaw District 

1. 	 &aymaa s6av-wr s co.wrativw Society
 

B&yaga 6.C.S. 
 is in Musaale sub-county# Aityana. The

sociaty is affiliated 
nith Wamala Union and has 
720
members. 7heir main activity Is 
the buying of coffee and
cotton. The society has 7 
storms 	which are in fairly good
stite and are all 
Gperational. Thae stores are built on
the society's own land. The society did not participate

i;1 any iichmj but is now participating in the
 cr i t/savirqu %che started by klasala Union.
society is trying vary hard 	

The
 
to help its mebers. RERP


should consmdar it in the distribution plan of the 
 farm 
i npu ts. 

2. 	 &mmsju Graners Coop~at i va Society 

The society has 300 memers and is located at BkssunJu
Trading Contra. It is 
 an affiliate of Idamala Union.
Their main activity is 
the buying of coffee. Currently,

the society is hiring four 
sto-es. They 
had been
allocated 
cne store by the Custodian Board but it 
has been
reallocated to an individu"l hence, they need to build astore of thmir own. The society does not operate a

supply shop but they are willing to 

farm
 
rent one. The society


participated 
 in the Credit Scheme. 
 It is among the
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progressive societies that the Nes Asmnment Team
visited and it s4hould be included in the distribution plan

of RERP goods.
 

3. Kigali Kirlb dda rosmrs Co p rtjiV gaciaty 

This society is 
in Bulera Subn-county, 
 Mityana County, and
is in one of the ramote areas 
of the Triangl. The
Society 
 is affiliated 
with bS"Aia Union 
ard has '.eO
members. The society mainly deals in cotton and 
coffee.
It has 4 stores, three of them rented. 
 Thwir on and only
store is 
in need of extensive repairs, and the
is built on
society't 
own land. 
 The society does not operate 
a farm
supply shop. The 
 society participated in 
 the Rural
Savings Schece. Honsvar, 
 despite its resatermss, the
society is doing reasonably wall and is recoaended forthe distribution of 
farm inputs brought in by RERP.
 

4s. 
 Baarda &djmtj Co irrativw, Society 

This society in found in Klangala Sub-county, lWsujJuCounty. It is affiliatad with bWaaala Union. 
The society
has 250 mehber% amnd in er-gged in the buying of coffe andcotton from farmers in the 
area. 
 It has four ztorea, but
only 
one is permanent and the othar three are mmipermanent; all 
need extensive repairs.
 

The three somi-permanent 
 stores are built on the society's
own land but the parmanent store Is built on Governmentland. 
 The society participated 
 in the Rural Saving
Scheme. 
 On the whcle thic society is also progressive and
should be considered in the distribution plan of RERP.
 

5. Kassiwja Knata Cocprative Society 

imong all nociaties visited, this society has the highest
mber ship of 1512. It in in Kassanda County. Thesociety is affiliated to 
Maala Uniun. 
 The main activity
of the society 
is the buying of coffee and cotton, though
currently 
 it ii trying to 
buy beans and "aize too. Thv
society has fivo stores of which 
two are 
in good condition
and three need rapairs. All thesm stores are built on thesociety's own land. The socivty does not operate a
scoply shop but 
fare

is willing to convert one of the storesinto 
a %hop. The %)ciety also participaterl in the 
Rural
 
Saving Scheme. 

6. Kijurunutte Grocewr Coopeiativw Sciaty 

This 5iciety is very progressive. 
 Plans of erecting a
coffee processing factory oere shelved because of the 
war
but are now re&dy to be impleaented. There are onlymembers left alive after the war. This society isaffiliated with Wamala Union but is 
in a 
very remote area.
Its main activities are buying coffee, cotton, maize, and 
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beaga. Thi er are thrwe stores, 
 two of which needrepairs but some are usable. 
 Thes stores are built on
which belongs to land 
one of the mwebers. The society faces aproblem of transport. However, the meabers have collectedenough 
money to purchase a lorry. 
 Thm Needm Assemnt az very impressedTo= by thr society and recommends itbe included in the distribution plan of RERP. 

7. KASas Mckma Broar Cooperati Socisty 

This society is 
in Butceoba zub-county, 
Kiboga county. it
is 8ffiliated with Wiaala Union and has a 
 membership of
600. The 
ain activity is 
buyir coffe. and cotton. TheSociety has II stores with only on-e being of permanentnature. Th. 10 swi-pvr.nvnt stor~s need %*am repairsbut are usable, All the stores are on leaned land. Thesociety participated 
in tho Credit Schefus. The societyappears to 
 be vary progrwsivo and is recommended
participato to

in the RER? distribution plan. 

0. ataryanira Ccirzuawr oprt-aEC~t 

Anong the societies visited, 
 this is the 
most dormant
society. It is situated in Kikandma sub-county, KiboQa
county. It hAM ovUr 100 mabers. Currently, no activityis going on. 
 The mcobers are 
tying to rahabilitatm their
shop 
but hava little mcney. 
 This society should MUT 
 be
used in the RFRP distribution plan until prob&bly in the
second phas of tfie project.
 

The sevn nocieties recommended 
 should actually bv used in
distributing the RERP farm inputs. 
 However, as 
indicated
above, the 
 tva& has rmsrvations about the 
abilitv andcapability of Akate-fanira Consumer Cooperative Society toparticipate in the distribution of goods. 

c) LAn-a District 

1) bibmi Cmty 

1. 90ya Brmo s 
 rative society
 

Ths saciety is 
 in Kalagala sub-county and

deals mainly in coffee. The society has 

it
 
2097
Awab~rs and is 
an affiliate of East Pno 
 Union.
There are two 
 storwa but 
arm of then is hiredihenca thW Society would like to build another 

store 
of its owin. 
 In the past they ran a shop
which was looted and dastroyvd. The land an which
the society' stare is built belcings to one of 
the
me- Ors. The society is also requesting a saize
mill because there is a lot of "ire in the areaand the society wants to diversify its activities.
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5., 'rorsCOOsOrAtvW Saclety
 

The society has 200 ienuers and 
is an affiliate of

East Mengo Union. It 
in found in Kikyusa sub
county. The aain activity Is buying coffee 
andcotton. The aaciw.y has four 
 pera&nwnt stores
 
eshich are being utilized one of mhizh hae 
a land

title. The%& 
 stores are built 
on the society's
 
own land. Unlike othar societies visited,

(according to 
its last balance sh~et 1985/Hb,) it

is liquid. 
 It roady to convert one of its store-s
 
into a fare supply sh4p in order 
 to srve the

farars in this 
reamota 
area. It alan participated

in the RrArl Sdvirns Schem. 
 The society is very

capablt nijd will 
 he able to har1le the
 
distribution of 
the FRE goods.
 

6. Butto ctan Crp-r 0o't~pG1-ativ= Laclet-y 

This socity in al4 affiliated with East 
 lrngoand has 500 . It is found in FaQmunanika
sub-county -with hoiwlquartfrs in Bamunanike Trading
Centre. The a ciety has eight pwranent stores of

ahich five acmesd rea~ir. Th@ main activity of
 
tho sbctty i dbo buying of ccffew
ot 
 and cotton
 
from farmrs. 
Tho society is very programsiva and
 
is trying to acquire a lorry of 
 its own. This

society r]
ru,.watd a brick 
making eachinm to
 
help their a-wabau rebuild their houses abich were

d4rjeroyvd by the mar. The society also

participated in both the Cooparativu 
Credit Schese
 
and the Rural Savlrq Scheam. This society should
 
sorv ,as a distribution point for 
the PJD goods.
 

7. 
 Zaiilvu Rmnrhing Ccaperativa Ebicety 

The main activities of the saciety 
 include the
 
buying of coffew and cotton. The society used to
 
hav a ranch 'ich nas looted durir the ,ar.

Efforts t. restock it 
 have not baw, 
 vry

successful. 
 This society is in Mwazzi 
 Parish,

Kikyusa sub-county. 
 It has 70 aambars and is

affiliated with 
East Mango Union. Its skore was

destroyed during the 
mar and has not 
 yet been
 
rehabilitated. 
 It was felt that this society has
 
too &any &a.gessnt and financial 
 problims and 
that it should NOT be included in the distribution 
plan of RERP goods unless and until another visit
and a second assment 
 is wa e by the Credit 
Team. 

Therefore, apart from Zalilyo Ranchiing Cooperative

Society, the other 
 six societies should 
 be

convidered in the distribution plan of R 
 goods

in l buuana County.
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1i) -Nakano&& County 

1. K&4 j grvAtsrs Cooperativa fci ty 

T" %nciety v 
in Kaooka sub-county. 
 It has E"0
embers ard is affiliated with East Pumo Union.

Tho zociaty 
deals mainly in cotton 
and Coffee.
CoffKY 
 of its atores more d&stroymwd by the 

Trn one 

war.
 
that can be rehabilitated Is 
 right n
being used 
 as the headquarters of 
 tho scioty.

The rest have to 
be copletely rault. 
All the
storam 
 had been built on governamnt land. Thesocia ty particlpatd in both the Coopvra.ive

Credit Scheum 
and the Rural Savings Scheme. 
 REP
should 
 try .une rehabilitate 
 the society's
rosinlrQ itor as part of 
 the proect's 
ani stncz, 

2. ata Qrev-s cocparatv Society 

The zoriet has E30 awoors ard deals mainly in

coffoe and cotton. 
 Its only store was do-roofed

during ti 
 oar t aJ the resaining structure
dicintegrt". Currently, tho 
soc~oy iv rantingfour storam. 
 The scletVy partic!patd in both 
UtCooperativ.e 
 Crodit Schame arod Rural SayY Inq
Schee. Tne society and the farmrx in the area
 arm trying hard to 

hanco 
plan. 

ahnuld 
This 

recovar froe the war offwcts 
bw Included in the RERP dAutribtion 
ociety In effillatad evith Eust Pmqo 

ULnion. 

The sociaty is in Klkama.lo nu-county and has 
220
mswers. 
 It is affillatud with East 
ftnqm Union.Thu society deals 
=inly in coffee arxJ cotton,

although -it 
is trying to trade in bean 
ar.) maize
 as wall. The society has V'ive storms but all
thas nzwed ext-sive repairs. The 

of 
Asseds assawntTwas recosawgds that the stores should be visited 

to assess which one can be repaired to store farm
Irputs, 
 if the RERP plans to include this society
in the distribution plan. 

4. Kmnw1.igt 
Bkr-rs Caoawtivv 8=katy 

This society In also in Kpeaka zub-county anwd has
 
a sawbtrship of 3. 
 The society Is 4ffiliatedwith East Msngo Union. The society has two storwn
but one needs so. major repairs. 
Both store are
built on the society's 
to 

own lanv. The society utSdoperate a farm supply shop but it mas lootedduring the mar! now the society wants to reopin
it. The 
society participated in both the 
 Rural
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Savings and the Coopertive Credit Schemes. The
No ds Assessment Team recommends it be on the 
distribution plan of R inputs.
 

5. Kitwntumuzi Bromrs Cooperative Skociety 

The society is in Makasake sub-county and has 20
 
members. It deals mainly in coffee and 
cotton. 
The society owns one store which survived the war 
and three others which are being renteU, althcugh 
the three rented ores need repairs. The society
is : Ipable of handling agro-inputs ard should be 
included on the distribution plan. This society
is an affiliate of East ngo Union.
 

6. MUkatira brser Cooperative Society
 

The society is in Senato sub-county and is 
affiliated with 
East PMiqo Union. It has 274 
members and its main activities are buying coffee, 
cotton, maize, and beans. The society has three
 
stores 
but all of the= swire do-roofed. I*,wev 
one store has been completely rehabilitated by the 
ILO Project and can be used to store inputs. All 
the stores are built on the society's own land.
 

The society participated in the Cooprativw Credit 
and the Rural Savings 60hemes. This society
should also be used in the distribution of Inputs 
procured under the REW. 

i) Katikau .Ammty 

I. Kalule b-mrs cooperative oiety 

This society is in tyimbwa sub-county and has 156 
s. Its main activity is buying coffee and 

cotton from farmers. The society has three stores 
and only one is permanent in nature. Hovers all
 
the three stores need repairs. The two semi
permanent stores are built on borrowed land and 
the permanent stcr-, Is on the society's own land. 
The society did -:-t participate in any scheme 
because it 
was never chosen. Kabule is affiliated
 
with East lengo Union. The Neds Assessment Team 
agreed 
that thic aociety should be visited again
 
to reassess its ability to handle farm inputs.
 

2. Mobua1em b-mrs Coper.tive Society 

The society has 300 members and is affiliated with 
East Mmngo Union. The society dtoals mainly in 
coffee and cotton b*it is trying t~i trade in beans 
and maize. The society rnas one big permanent 
store situated in Wobulenzi Town. It also plans
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to cpen a farm supplIy shop in the Is town. The
Society participated in the Coopertive Credit 
Scheme. Wobulenzi society also used to own aranch which was looted of all its animals during
the "ar. It is amng the progressive societies inthe area which the team visited and is thereforerecommended to be included in the distribution
 
plan of RERP inputs. 

3. tmwlo Brmms Couoperative fciety 

This society is in Makubulita sub-county and
170 Oabers. It is affiliated with 

has 
East meno
Union. The society deals mainly in coffee and


maize, and has fetIr stores, 
but all of them areSmi-PeraInIyt in nature and all 
 e extensIve
repairs. The 
society Participated in both the
Rural 
 Savi"gs arld COOpertivs Crdit Schemes.
However, the Neds Asssuient Team felt that
before any decision can be made on this society,
another visit should tie made tn asse the
society's ability to haurdl the farm inputs. 

4. Kasaala Br smrCratAw Skc Ie 

The society is in &utuntuamu)a sub-county, and it

deals 
mainly in coffee and cotton. The society

did not indicate its mubwr-ship. It has twostores and all of hei need extensive repairs.
These stores are built on goverreent land. The
society participated in both the Rural Savings and
Cooperative Credit Schti, 
 and is affiliated with
East Mango. This society stould be recomended inthe distribution of inputs procured under RERP. 

S. LArg Kezmibira rmins C-
 atve Eclety
 

This socic-ty has 85 gmbers and is one of themost active societies visited. It is affiliatedwith East MIngo Union. It deals in coffee and cotton, but 
 Is also handling beans and maizebuying. The society am three permanent stores
and the bigg"t store iz situated it L.m.ro Town.Thes stores are built on the society's own land.

The Society also operates a farm supply shop. Italso participated in bath the Rural Savings andCooperative Credit Schema. This society was
Judged 

once 
to be the best wociaty in Luxero District 

and in the whole country. The officials of the
society are believed to be very honest. The

society also owns a lorry. This society sems tobe 

of 

the most capable of handling the distribution

agro-inputs and hence, 
 should be given first 

priority in the distribution of RERP goods.
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d. Kibule Nmmakata Orow Coupratiw Bciety 

This society is also in Makubulita sub-county 
and

is affiliated with East lisrgo Union. 
 It has 290
-esbwrs and deals mainly with coffee and cotton.However. 
 It also Intends to engage 
In produce

buying. The society has two stores with or 
 being
permanent 
in nature. However, both Pf thee neadrepairs since one of tilem was ccsplately de
roofed. The"s, stores are built on 
the society's
own land. 
 The society was involvad in both tho
cooperativ. Credit and the Rural Savings Schee1 ,.This society is more active thati Me sla (ro.,ers
cooperative Society (3) and it 
 should be
considered as a distribution point for fare iruts 
in Makubulita sub-county.
 

iv) atwuli County 

1. Fishing Cooperative Society 

This is a fishing coopertive society near LakeKyoga and is affiliated with Buruli Union. It has

270 amwbers and thwe members are fisheran. The
society used 
 to help in the transportatiun of
m ers' fish to the marketab but currently thelorry is grounded due to lack of tyren. The
society has one big store/building which is riit
in LA*aspanga Trading Cetre. The storg requires
som minor repair% and painting. T)is strr
built on the society's own land. 

is 
The socliety us4ed
to operate a fare supply stop but that was looted

during the war. 
 This- society In willing toconvert one of its stores into a fare supply shop.
This society would be a very god distribution 
point, especially for 
 the inprjts required by
fishe&ren. 
 The society participated In tho rural
 
Savings Scrhuw.
 

8. Wn nme 
 Coeipwatie Olciety 

The society han 
30 *mebers
and is found inKakooge sub-county. It dw"ls with coffre sainly.
This society 
has two stores but one numdes m
repairs. Thes. stores are bul It on govnimoent
land. The society is willing to canvert o
the stores into a farm 

of 
-Ply shop. it

participated in the Rural Savings ScheMW&.Therefore, this society should be corsidwred fordistributing 

* goods. The society is
 

affillat"ed to Suruli Union. 
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-3. Immhimaa Cv.Y Mapwativ Soiet y 

The society has 30 members and 
 is situated in

3akgsonlo1a Trading Centre. This society is
affiliated 
with the Uganda Conar Cotoperation

U1&on. The sociL.y rurm a sohcleshcpand
also a&nagedi in produce buying. The op 

is 
0 ella 

soma fare inputs. The society has orm store

behin the shop but would like to expand thatstore. Consideration should be givon to this 
8ociety in the FRRP distribution plan 
since it

already opnrates a viable wiop. 

.Kagmam 9 aG-OMaatiwe Saclky 

This society is 
 in the react& part 
 of BuruliCounty with very poor Accessibility since the road

is almast non-vnistent. 
 The society has 350
 
sera 
 and deals mainly In 
te buying of cotton.The sciety is also evvniwd in cattle arw salt
trade. The Society has an o1fice block eshich Is
rwt ywt completed and this block i uiposod to
house the society's store. HIaaevr the society
r 

owns WMother t&M %iSO-paermmnt stores which rawd 
so.. repairs. Tha officv block Is built theon

society's ovn land. The society participatad in 
both the RUral Savings and C.oporatiyv Cr&dit 
arhs. The Team has rv~zamwriteJ tthat 
 this
Saciety be incltaled in the distribution plan of 

to help sgve the far-ers In this rmoote 
ar. . 

The society is in habiumera Trading Centre and has
300 mstmrs. It is affiliated with Burull Union.
 
It deals mainly with cotton but 
is alo "aged in
cattle trade. 
 The society h" two strwmo but

nuwls Mwin minor 

om 
rea irs. Wwrmr, ttmw stores 

are capable of storing azlzable quntiti&s of far,Inputs. The %&Mietv is rady to tui-n or %tere
into a fern suply shmp for fareWr& in the are&.The society al participstgi in boatt the RuralSaving% and Cooperativ Credit 9d"WgS. This 
soc:iety is also rVl to be a distribution 
poin~t for RW3V good~s. 

The society has 412 Muers. This society has asmall 
 office in the premium of Okiili 
 Union of
 
mhich It Is a-n affiliate. The micet deals in
cotton, coffee, gr nd'~ts &td -aAaiz. It O.W twoStOe of ict arm n ds 
aw rmlairz. Alsm 
thO 9OcI~tY needs to build a small off ice for 
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itself. The 
society participated in both 
 the
 
Rural 
 Savings and Cooperative 
Credit Schem".
 
This society also ewpressed 
interest in acquiring
 
a brick-making machine
 

This sociwty 
should also participate in the
 
distribution of 
 goods.
 

In cosclusiono 
the ?sds Asmsessnt Team felt 
that

all tho societoes 
in Burul1 County shouId
 
participate 
in the distribution 
of R farm 
inputs. BewaIuze their mother union is poor and
has a lot of managerial problems, it probably
woula not be able to handle th, distribution of
 
RERP goods.
 

3.5.. Cwpwative Foietlem Phowirimmort 

The requirements are divided 
Into 

1. Building materials 
2. Gffice squi wn'i 
3. Absor-btion Capacity 

1 ) 
 fti~ldingl fttwrW 

Wlfck Iran-
 Cmwt Paint ei Is RIt1dgo Dow M demv Iron
shomts 3 (Lts) Rm(p lure) 

15iI- 1152 2210 40 100 55 17 
 Leo 
MAM""n~ NM0 1905 1000 
 60 e 
 so Leo 30 5 
Lwa.m 400o 
 3900 3175 1079 Ow Is0 55 0 

Totals 49000 
 697 6135 1179 1150 M 9e 90 65 



Ohairs Films Pad c4a1um Tables Adding
Locks Phi w 

ftigi 60 35 202 15 6 

Mevide 72 45 24 24 21 6 

Lusro 301 S 73 62 
 69 33
 

Totals '433 162 119 106 105 
 43
 

2) OffIce Equiposmvit 

Safe 9. T t PtauzS gbg&s of Stat iwwry 
L'IrI tarcm~t 

pigi 5 & 4 e All Soce Al )Socin

ties ant ties Want 

Pkbne 11 7 5 2 All Assorted 
Lujro 29 2 16 5 All Asorted 

Totals 45 38 5 9 

3. Fare tius O tion Cupty 

All the societicm axpross"rs ollinraeas to handle F'farm irnuts and e ovmi *iicatd te quantitic, of 
tese imputz that they ca distribute over a period oftime. The 
priortties jiven by coope'rative Sociatlemtallied with those given by unions ar ultimately
thaw given by farmers themselves. These priority
Itemm Inc lWdst 

a) Bicycles - All societies indicateJ that they ca" 
handla over 00 bicycles in a 3 avnths 
ported. 

b) afy Fs -
 In fact, most societie mor 
requsting betuuot MO and 300 spray 
pulps each. 
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C) No Icids, lticies, an Frtiliwm-m 

There is great red for the". items througthut the 
Luawro Triangle. The societies informed NeedsAssosameunt Tea that MERP should supply spray 
Pumps with the necessary drugs. 

CeNmet arid iron sh&ets are very uch in demand
sirce s1ocieties as Pell as farmers aould like to
rebuild their destroyed structures/ourm.
 

8WVey HMg's 

There is an urgent IWed for gurmy b&Qs by farmers
since 
 thireae halp in the transportation of their
produce. Most societiasr indicated that thy can 
wiell dispose off about 2,OO gurmy bags each 
within a perlod of ocr month. 

f) Hows, Am, Poagas andi Oz-plagh 

Those prodcts are in great dsand too but their
deand is rt as urjwnt an the above five it4MS.

OwVwr, DtrulI Cou--tty/Lumaro Dltrict in 

particular mo~uld like to acquire oxt-plouqh. a 
imuediately &2, possible.
 

35.3 Go= -&I Cmwtft 

- Most of the scleties have t p They
rely mostly on mothwrtheir unions to provide transport
for them in order to transport their produce from tthirstores to the processing units. Only Launro Kimbira
&rOrs Cooperative, and Buklmj B.C.S. Society own 
loTries. 

- Very D& t91QitjM t&M 21rnM IIsf sgr g n 2g
Iln, The bulk of the stores red repairs anj somea1 them really rued major repair*. 

- MII I vs I.k 02k Eff 
Safn isjdg r.,t etc. I f REFis ta Lisasocieties as distribution points# 

these 
am basic office


equipaemt wi I I have to be suppl led to thus first to 
erasure that proper records are kept. 
 It msy even be recssary to organize som 
basic courseslsmirars 
in
record keeping and accounting proc.mwes for society 
officials.
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--. All the societies face the problem of 1IffIbjntr 
!LUinj advanced to then by their respective unions so 
as to be able to purchair. faraers' produce. The idea of 
distrJbuting the -7P fore irputs to the farmes with a 
credit C oaPor nt w a cal r-e-ivd by societies.
 

- Soae societism muld bo rlike to . P"_ith 
ROD &;fjhng. so as to be able to start rebuilding

their destroyed structures and h*lp fares to retuild 
their huum. Many societies also reqt.,mted that REW 
consider Ljq!r -tLM ejji RLUj as part of the fare 
irs Jts so that thwy can diversify Uigir activities and 
be able to earn caro mory. 

- Fombeshlo In tfe Cooperativw Crudit Rural 

(hut of the 40 coopqratiw societivs visited, the 
following participatvd in the Schamess 

Coop. Credit Ruwal Ssvirvgs Both inr-,i1abLrS 

"Piigi I I - 5
Ptierje 2 3 - 3 
Lumero 2 
 2 17 4
 

Total 5 6 17 12 

13% 15% 
 43% 30%
 

Most of the societies which participated in the Credit/
Savings Schemes (plus those that did ret) are eagerly waiting for 
such schemes to be revived due to previous successful 
INi lmNtat ion. 
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3.6 

The idea of interviewing 
local busirumemn Steled
the fact that not f'roeall the farmersAenberS of 
in the Lumero Triargjle arecoopera.. ..ocietiWS. In facto anorg thefarawrS intirvieCj mple of39-X (p'igi), 14% (Frlubnew)Were not members of andi e (Luewero)any cooperative

RFLpO society. HierA.' %,Irmeto use cCoperatlve socLeties t&ho 
as distributionfor the farm chari,rputs it 
is cneor that 
these socistie, wuld not be
in position to 


dmeed 
serve each and wvwry farmer. Therefore, it
rxecessary wasthat a few trusted,

sl ec t d to 
and horte-t busirsln% beserve farmaers in their respective
businessmwn e-ho areas. The
were interviewed are prinarlly siazll 
retail store
owVera/operators, popularly known 
as "Dukas'.
 

37 Busirta2zen intervieumd and 
their breakdown per district Is asfol lows 

District No of awalreummn 
r pigi 6 
PHiUberae
L.AMm-o 7E% 

Total 

37
 

Appendix 
III gives a list of all 
Intavrvimsmd,businass run, hos the type ofdistrict, 
 location of their brsiness, and a
few comets about each busires. 

In analyisirng the answes given byscoreboard the businessman,for each question a ws desigid. This scorboarN
rarnd from 0 to 3. 

Zu(a) Rsq - ts 

- A busir s/owners do not have bank account.
 

- A busi. s without a 
license
 

- Shop promses without security 

- No separate stor&ge i.e. - thm shop premises being 
used as 
stores 

- Very low capital curruntly invested 
in the business 
(betumen
sha I - 109000/-) 

- Owner incapable of handling hardwares/farm inputs. 
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- Cherwr illing to Iivest very little capital (Shs I - 10,000/-) 

in fare inputs
 

- Busiress has no Books of Accounts.
 

One (1) Reprwents
 

- A sole trader (proprietcr)
 

- & sinwss is of garorral ratail 
 in nature
 

- Low capital currently Invested in the business 
 (I.e. betsman 
Shs 11,000 - '.9,000/-)
 

- OWr willing to 
 invest low capital In the business (i.e. 
betoahwn shm. IlCOOCA/ - 499000/-)
 

Tam (2) R=Prvz.nmt 

- The busin-s is a partn'ship
 

- Deals in bicyclo sales and bicycle spars
 

- Thai shop premises are saalI (I.e less than L0 x 15o)
 

- The alosi ara on retail basis
 

- Medius capital currently Invested in 
 the business (Shs 50.000 
- 99,000/-) 

- Owerwr are willing to invest edium capital in the farm inputs
(i.e. shs 50,000/- - 99,000/-) 

- The shop is built with aud and mottle (ulm1-peraawnent) 

Thu (3) rsprants 

- Business is a limited co~any 

- Busirmss/osuwre has a bank account 

- Deals In hardware/agrIcultugral goods 

-Big shoWp proamies (bigg r than 20" x 15') 

- Shop presial are of paranant structure (bricks1blocks with 
cinnt) 

- The business Is liceivsod 

- The sales are on igolwsale basis 

- Business proaises has security, that is, a nightwatchaan and/or 
burglar proofed doors and windows. 
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- The stores are separate from the shop prelmiss.
 

- High capital currently invested in the business 
i.e. over Shs 
100,000/s 

- Owrrs are willing to handle agricultural inputs and w.uld be 
able to Inve-st ovcr 5.11. 1001000/=~ 

- Busirwss has and maintains books of ariounts
 

From the above explanation of 
the score board, the saximu
 
possible zcore 
 is 39 points and the least 
score possible is I
 
point.
 

3.6.1 Mawr hIp of &= irs 

Sole Trade,r Partrmrshlp Limited Ckw%,3ri Total
 

Mpigi 1 3 2 6 
?bibende 42 
 1 7Luro 
 24 
 0 
 0 24
 

Totals 
 9 
 5 
 3 37
 

X 78% 14%
 

Scores 
 1 2 
 3
 

The rating (scorgsm was based on the assumption that a
Limited Company 
 mas likely to be better organized, Onre

efflciwntly run and likely to be more capable to raise funds than
wither a partnership or a sole proprietor. Hvn,:e, a Limited
Company is c.re able to fipartce its own operations withoutrelying heavily on 
the RERP for credit. HouVWqr, the results
from the %amile Intervieawd wpJow that 7EM mere Sole Traders and 
the Limitd Coweanies accounted for only 8%. In fact, in Lumero

District, all the busirw 
 %en who owere Interviewed were sole 
traders. So Appendix III. 
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3. 6.2 L nr-Accountu 

Bhsirewm with lslrws without Total 
Rank Accomnts Da Accounts 

?Pigi 6 0 6lHubende 7 0 7
Uawro 16 
 8 24 

Totals 
 29 
 8 37 

%1 7821 2221
 

Scorms 3 
 0
 

783X 
of all business interviewed operate bank accounts with

their nearest bank branch in their 
areas. All the businessmen

who do not operate bank accounts are found 
in Luseuro District and
 
heme all of thzua are Solo Traders.
 

3.6.3 Pconession of a Trading Llcc:w 

Thirty-fivo Traders 
195X) possessed trading licenses 
 forthe current 
year and only 2 (53%) had nonel and t'?.so are soletraders frva Lumaro Dstrict. In addition, of the Traders whohad Trailing Licances, 15 of them (43%) are mholesalers and 21
(57%) aru retailers. Gnly one trader holds a manufacturing

license and is not Included 
in the above figures.
 

Th a xinu score of three was given to the wolesalerssince these people are used to bulk purcha m. The retailers
 
ware given a score of one. 

3.6.4 uirz Fr4-a mi 

Fifty-nine percent of businesaen had both shop 
presise
and separate stores. Forty-one percent used the shop premise astheir stores. Businessimen with separate storage p ce scored
three and these without spparate storage scored zero.Both thebusiness premises (shop) and storage space ware divided into bigand small. Shop and/or storage capacity of up to sizu 15 squarefoet was taken as Onall. Abo"- 15 sq. fact was taken as Obige.
21 Trad€ers (562) had big shops and/storage and scored thresedvreas 15 (422-) traders had sall shops and ware gi'vn a score
of two. 811 of the pruaim ware permnent buildings made up ofburnt bricks/blocks with cement. 
 191 wee .m I-permanm
buildings made of siul and wattle. Traders with 

t 
permanentpremises scored ttree and those with umi-psrmannt premises

scored two. H,~vert there was one trader who was intrvied
who had vt business premises at all. He repairs bicycles under atree and hence scored zero. The Needs Asmsmunt Teamre'o-nands that this person be given a contract to asseable theiicycles which are being procured by RERP and which will be 
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distributed 
 in that area. This is an exception, In that many
Lore bicycle repair businesm will 
be needed should the 
supply
of bicy.cles ard spares increase in the Triangle. 

3.6.5 Busiwms Type 

Hardoaref/ Bicycles mekNra I BicWles Total
Agricultural Sale par-as Retail RPWairs 

SL4Pp I Aes 

tpigi 3 1 2 - 6lubende 
 6 1 7Luwero 
 5 
 2 
 16 1 
 24
 

Totals 
 14 
 18 1 
 37
 

38% 
 lix 
 4.9% 
 3%
 

Score 3 
 2 
 1 0
 

The itoes dealt in by the tradera worm divided up
categories into 4as Whown in the table. Hardware/agricultural n.upplies.Wre rated the highest because fare 
 inputs fall into this 
category and it would be easier for traders who h ye binw dualingin such items to handle RERP goods. In fact, the Team
interviewed three traders who were running warm supply shops.HoIrver, cst 
traders 
who mere interviewed ere dealing inGenerat Retail (47%). Bicycle repairs were rated the lowest mark
because the 
 trader has a specialized line of business 
and the
fact that he did not have any business premises at all.
 

3.6.6 SwcAwity for Mmiims Promse 

Sove-nty percent 
 of traderu interviewed had som form of
security for 
 their business promises. Security 
provided was
taken to includ provision of night watche, doors and windcomwith iron bars, or burglar proof wooden 
doors and 
windows.
Therefore, thawre 
 is at least meow assuranc 
 that petty thefts
will not occrr. The traders who have security for their premises
scored thrao and those that do not have any form of security fortheir businss prealoes ucored zero. 
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3.6.7 Capi-bal Mwrmtly Invested in Divhusie
 

Capital currently invested 
 in the business by tradqws was
categorized 
into four groups viz:
 

AvWImnt no. of Z catamqr scare
 
Traders
 

Sha 100,000/-
 22 5" High 3 
and above 

Shu 50,000/- 6 16 "47,d I um 
99,000/n 

She 1,000/-
 5 14 
 L
 
49,00/= 

Slig I - 10,000/rn0 11% Vary Low. 0 

32 Traders (MX) exprused ability to h.nrfdl&inputs that the farethe REF will be distributing,. hHowvr, ftve traders(14%) thought thlemselvc unable to handle the goods. 

3.6.8 Cpit, I t-o be !,wzte In RM7 Cc iti~u 
This is the capital odlich the Intarvienudindicated that they traderswould be able to irvest in RP colits. 

nomt
t. 01" a Cston 9car e 
Traders 

Sh. 1O00001)- 24 76% Mi gl 3 
and abov3 

Ohs 50,000/-
 2 "7% PJj 

9990OO/-


Z 111000/= 4 
 12 Low 
 I
 
49000/m'0
 

She 1 - 10,000/-
 2 7% Vary LOw 0 

The percentages 
show that the majority of
willing traders are
to invest high capital in the RP comditiescommodities if -suchare sold to 
thwe at reasonable prices.
says he is One trader
willing to procure goods 
swrth She. 
 3 million.
However, a few traders indicated that they 4r&
the cocodities willing to handlebut would like to be extanded 
so credit
f&cilitig. 
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3.6.9 	mmohm of 
 :crunts
 

57% of the traders interviewed keep books of accounts andthe other 43% do not. 	 Some of those who did not have books ofaccounts claimed that they had them before the ?.ar but that theywere either looted or destroyed. However, all of 	 them expressedwillingness to start using 	 thee and so"e requested a basiccourse/seminar in using these books of accounts. The traders whokeep books of accounts wre given the maximum score 	of three.Thos that do not hoop the books of accounts scored zero. 

3.6.10 	Owwwral Coinnts
 

Most traders welcomed the 
 idea of RERP assistance since many of them are farmers too. The f jgr pigIII"q &* Uj
 

gy the, Lnigns a jy Coopgrativ gOIej3tp- The items 
include:
 

- Bicycles - for transportation
 

-
 Spray pumps, hurbicides and pesticides
 

- Building miaterials like cement and iron 
sheets
 

- Hoes, pangas and axes - some villages have never 
received these items.
 

- Gunny bags  most farmers have limited storage space
it is easier to transport produce nhen it is bagged. 

and 

Most 	 traders complained that they could 	try and procurethe form Ant and all the other farmrs" needs from themarket but these goods 	
open

tM & igu az 3i i r la t

!&i-*lt Lq often 
 The trade,-s cautioned the Meds Assessment
Team that RERP h~d better 	procure enough farm inputs to satisfy
the demand for ttwm in the villages b4caume If fr farm isputs
are 
procured and delivetd to the areas som unscruplous
businosmun and even the coopertive society officials may hike
the prices to 
take advantage of the situation. 

3.6.11 	0Bu~iness as Intwimd 

Appendix III given 	the list of the 37 traders who wereinterviwd. 
 Included 
on the 	list is the total score of each
trader based 	on the rating of the answers given in thequestionnaire. The maximum possible score was 39 	 The
points.

Team decideo to recomend traders who scored 35 points and above. 

he 



mum 
 District TyP. of 
I. Bustro Machinery "Pigi Limited Company 39 

Enterprizes Ltd. 

2. M/s Kisenyi and Company MI'aitde Limited Company 39 
Enterprizes Ltd.
 

3. Bingo Enterprize 
 MPigi Partnership 
 30
 

4. Seauto Akwata Empola Lumero Sole Trader 
 37
 

5. Naapunge alock Makers 
 IPlgi Partnership 36 
6. Kaaukaju Uholesale Luawro Sole Trader 35 

7. Lnimpen Traders "ube"" Sol* Trader 35 
0. Kafuamu Entarprizes Ltd "Pigi Limited Company 35 

However. in areas where cooperative societies are unableto serva all the farmwrs, the To"a is prepared to recommend moretraders to 
35 

fi 1l the gap even though cme traders cay score belowpoints. The" businssman in theme ateas will have to bavisited and further rwasseusW. 
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QIEH 1
 
4 THE SIO-U= C PFILE OF0 AV - UMU )
 

4.1 Fami ly Size ui 
 Cres Ormem
 

An average farmer 
in the Luro 
 Tr qle has 8 people in
his household; 
 in most case, 3 adults as the rest are children(but Wo can 
 ielpin thw garrn 
 ). This farmer has 3 acre% ofland on which he grows Coffee as a major crop, his primary income
earnrr. This coffee is grown on about 
1/4 acre of land and canyield up to 18 bags per 
season. 
This farar also groom bananas,
potatoes, cassava, bearm 
and maize as the major crops for his
family's cons4Aption. 
 If the yields are high, 
 dried maize andbeans are 
 so ld for wtra income. Alo, oft" storage system
thee crrps 
is very poor and thes4 crups are pro-.- to spoilage byeeavils. 
Sirce pesticloom are expewsive and in %Aort supply, the
farser has no alternativ, but to 
%ell 
off ttm extra yields to
 
avoid loss.
 

4.2 Eatimstod lnmmm and Expitur 
 for an Ama Lam ro
m 

TrI anl Far-or for a Year.
 

Incuwm 

Sale of Cofifo. (20 bags of 65 kg) 
............
 * 23O
Sale of Beans ( I bags of 100 kg) 
*............~. 
 00
Sale of Maize ( 3 bags of 100 kg) 
............... 
 4 95w,
Sale of lanana Bre (60 jorrycans)................ 
 9,000
Miscel laneous Incm ....................... 
 .* ,000
 

Total Annual 
Income ..................... 
 49,300
 

Em lit re
 

Priority I ,
 

Salt (24 Kilos) ........... 
*0 720
Paraffin (24 Itrs 
............... 
 3
 
Matchws (18 boxes) ............. 1e0
 
Soap U 2 bars) ............. 0
 
Poll Tai ................. 
 100
schoo I fews ............. 
 . 1,&
 

3O740
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Fiah (24) ...... ...........-.. 3
 
G. Nuts ................... 
 .....l 1197100 

Clothing (evwry Christ...) ...... 1,.000 
Enter taIrunt ................... 3, 60
 
Miscel laneous ................ *000
 

39,000
 

Total Expenditure 
 43,040 

Piet (Disposakblw) Inscome .........
 6,0 

- Includeo under Mliscelloneous Income Iss 

- Sale of green vegetables. 

- Sale of fruits like Jackfruits, mangoes etc which grow In 
the banana plantation
 

- Occasional sale of bananas0 cassava and patatolm 

- Occasional sale of hens, eggs and piglets. 

- Expenditure. are divideid Into twoo Priority Item - thee 
are the items wIhch each farmrand every (poor or not)
has to buy. 

- The bull of te not disposable inemm i obteined during
"GSer to PFrch, d"Hn farmers r ieve their sajor paynts for 
coff",. 

- Iclu d In the Miscellameous Expenditure lsg 

- MIical expens
 
- Travelling (to visit relatives)
 
- Fume a I ezpansws 
- The hiring of occasional c,&Wl labor (Che, the mnd 

arises) 
- The buying of milk and suar for the 6'l children etc. 
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Thereforo, disposable irWoeM 	 (net)the 	 is normally usedreplacesnt 	 forof simple 'arm inputs, rwplacefent ofwares like 	 sticplateS, SaUCepans etc, purchases of anilas like goatsand coas as inv.mtemts. It I, from this irmame that tt, farmer
will be 	able to procure the RERP codmodoies. 

4.3 	 A Farmer's Typical Day
 

The ave-rag. farmer*s day baginu 	at cockcrcm.
are 	 Since there
many wAld 
anle-als 
In the 	area wild pigs
farmer goes to 	 and sonkeys theispact hir fields in the morning to asessdamage done to the 
maize). 

ths crops (Wsio clally potatoes, cdssava andAfter thes 
 roundst thei 
farmer will cOe, back hone,for
siapla hoamadee breakfast 	 awith his family. The salconsists 	 noroally
of left-over f'ood 
Cfrom the night before),scmcially cooked 	 or ctssavafor breakfast and 
plain 	tea/coffew 
 (without

silk, or "ar).
 

After breakfast, some of the children go to ho-ol and therest of the f&amily gord to the 	coffe
pick 	 chawba (gaern) to oithecoffee barries or to wived in the 	coffee garden, orcrop garden. When the sun 	

other 
is high (about aid-morning) the
wull go back to the 	 wifeKou& 	 to spread

picked) for drying 
the coffe borries (already
and to prepare the family's lunch.
normally consists of 	 This sealcass'a/potate$ 
and beans. After the mo,
the farmer will 
 taire 	 osm of his dried coffee beans tonearest cooprati. society st-re or go to 	

the
 
centre 	 the nearest trading
to mt 
 his frieind. 
 Meanhile,potato, cassava and/or 	

the wife gowe to herbean gardens to eithercollect 	 work there or tofood 	 for her family for their evening(banaros/potatoes 	 oealesith bwans/groundnuts). 
 The children go 
 to
fetch wat-r 
or collect fIireesnd.
 

4.4. 	 Anials Kapt 

An average Lumero Triangle farmer raischickens 	 emuy localfor food or presents to viaitors. Also, chickwahold as liquid assets. 	 areSince pigs are popular in ta wholea typical farmer 	 arsa
will keep about thrm soaws. 

Other animals like goats, sheep and cows are acquired eithor as
presents or 
as the family obtairm more Income.
 

46.5 Fare Imots, in tf ouseld 

In a typical farmer's house, the feillowing Islm ts have 
to be there:
 

(i) 	 Hoes - this is the nost important tool in thehouse. 
 Since 
all the preparatanr of 
fields 
 is done 	manually, 
every household

ha hoes. The average farmar has three 
hoes in his house. 
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(lii Pai s - used for cutting trows, harvestirg
banwmas etc. An average, farmer has
Orw % ciftcally 

to.. 
t for hismlf, and the 

other for g"Wwral use by all the mers 
of him household. 

fill) AS*- this 
 is nrmally requird for splitting

firomood. An avs"rag faram reeds o. but 
'r- cases NrOe he cannot afford ot, he 
borrows from his Ywibors. 

(lv) S9la.hes and Prunning Sa -

these are Important tools to a 
farmer with 
a coffee sham". The average faofino 
should havo one slasher and L prwning
 

(v) Bunny bags - a typical farmer should have at 
least
5 gurmy b,&% in mohich to transport his coffee to
t*- rwar'st COOPerative Society. Th4H. gunnty bags
can also be izod for drying tj coffeel in s 
Cases children also us& 
Own as mattresse. 

(vi) Blcycles - t4 feeder roads in the mole area are 
very poor. avr--Waq farmer should have one or 
twom bicycles. in actual fact Most farmers in the
 
area had biciclas but w&st of thes 
m rg looted
during v Avuar. bicycle is the sole mOaM oftransort in Um villages. The farmers r It to 
tra mpart their pradkcqi to the marketg the sick to 
nmai*-t health c-ntrGs and to carry motor from
bormbolee or aapu to tlhoir hoes. 
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5. DISIWNIUTIl STTERY FI[] C]IITrE39 

The present Eoverr ont of Uganda realizes that in order toW the people Offectvely. the people them"sel beinvolved in the distribution system. 
o w.zsg 

The'rforo, the existingvillage Rwsistance Coeittes, 1--hiCh -var c?,osa by the gpople,have played an Important role in the distribjtion of essential
coamodlitzes like sugar salts so&p and r-raffin. The Resistance
Comittees have Inturn, 
chosen the &qants of 
%Ach couamoditismis in
their areas and have acted as watchdz,!s to overum that these 
coAomditis are fairly distributed.
 

arx a %&Uuch a 
 syste. provides a backhone to thedistribution strategy of FM7RP 
in that the people thaoalvvs are
amare of protecting their intvrests and thrrefore will wark tos4m that eat is meant for them mill be givwn to thee.
 

RiE has planned five distribv-tion 
outlets far the
 
Comdities viz:
 

( ( )(3) (44) (5) 

: District :: Unions in !
!::
 

: L xo
 
, Triangle : : Selected 
 I selected I I Selected : : 

: Cooperative Tradersr 1 Kampala : : 
: Societies : - Iholmale : : 

:! IDistributors: 
: S c 

I R -tail
 
S I S 

: Coprtv 

I Outet
 

: Soitie
1 Selectees 1 1 I ! taill : oope4rative : I I O.atlets !* Socieiiers : I 
 I -------- 1 

V V V V V 

& Luamro Tr t le Farmie £ 
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5.1 	 M hovu -ftstrict UniMlw - AfilIlated Coop.
Sacleties - Farsmr 

This strategy is basd on the fact that the four District 
Unions wdich operate units in the Lmoro Trala"ie would provides 

a) 	 Transport for the fare irnputs thefroa Larehouss 
to their respective stores. 

b) 	 Storage facilities for the fare ir puts until the 
affiliated societies collect the Qoods. 

C) 	 Since the cooperatiVe societies dolwivgr coffee and 
cotton froa the 	fare-re to 
the 	Union units for further

processing, the union can be used to 	 threcover 
manies o=d to R by the 	societies with the Ocheck 
off 	syst"*. In other sards. FU33 can lot the farmers
 
in the area take the fare inputs on credit 
 or 	 half

credit fro= 
 their respective cooperative societies.
 
The coeoprative societies will check off the loan from

the produce the farar delivars at the ocoperatlve

society store. Heme, 
the 	union will in turn 
check 
off the society loan (in 	fore of fare lnputs) fros the
 
asou.nt of produce the society dcel-imer to tth uniorA 
units for further procasair. The FMRP will be able 
to 	 get the roibursad wonle 
fro tho unions. rho
union will be able to marn a q2 gj the qoods
from the tr, rgi n almmm af these Goca* 

This plan is based on the assaption that th unions
 
have some lorries 'tIch they 	 thecan put at disposal
of transporting P goods and also that these unions
 
hav stores. Im'vvrv 
during the amurvoy it has been 
found out that al1 	the unions do not have enough
lorries to Nerve 
their own activities. bAlruli Union 
in particular has only aim 	on the road. Secondly.most of the uniors' units in the LLamro Triangle Which 
could have provided acme storego spae for RERP goods 
were ckmtroyed warby the and es &eajor repa)rs 
like ruroofing. 

Therefore, 
 in order for UREiP 
to Lme this distribution
 
outlet, it has to provide erns spare parts 
fer to
 
unions so that they can repair soen of their lorries 
which are not roadwarthy and alea* assist the unions 
to 	 repair corn of their stores. Also, it would
require RE staff) to wtittr and pervize the 
oewrcise at thre, levelso 
 vize union, society and
 
farew level. 
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5-. ONOW'MaretwWOO - Selected C4oP. fsciti., - Farme 

In this plan, 
the SOe<ectel coopeCrative societies in theLuawero Triangle would take charge of the fare ir uts directly atWarfhus arid distribute thwe to their mbevbs. 
 Howeversthe survey of cooperative %ocietieg showld that only two of the
societies interviewe, 
 haml Iy. Luero Kezis)ira Co&oratSoiCity, Arcd Sukiu 	 v,Growers C.S. own lorries. All thu othwrz relyon their =other unions for their transport neds. Considering
that the union's lorry flet iu small, 
many of the aocieties wre
comlaining that 
it takes too long for 
tho? unions to uend lorries
to their respective stores io collect the produce.
 

Therefore, RE- should 
and 	

not rely on these societies to comecollect the fare inputs from the RZJR bWaruhouse. The 
alternatives available ares 

i) The R lorry could be used to deliver the Inputs
to the societies, although it would take a very longtime to deliver all the inputs to all the societies'
 
stores.
 

ii) V 
 can 
hire private transport or oncourage the
societies 
 to hire transport 
 from 	 the Uganda
Cooperative Transport Union 
 (LETU) 	so 
 that this
transport cost can be added asa small 
margin 	to the

prices 	of the fare i-utsi
 

5.3 	 OE Wafne- !SwloiterJ HMnat Tradcqr- - Frr 
The tradvda will tsipplacavt the efforts of cooperativesocieties and 
in &rean wmra sccietiys are absent, they can playan important rolo in the 
 distribution 
of goods. The
recommmn;d list of traders is in 3.6.11.
 

Foever, this 
 plan is based on the assuaption that thiesl|ect 	 d traders sould have enough mney to purchase and
transport the comaodieiv from the FMAP Wareftuse In sufficientquantities for the farmers in their respective areac. 
 Also, 	 it
as%&wwe that these tradwrs ould not divart the caumdtis 
and charge prices R 	

toother 	 channels 

expects thm 
to charge.
IERP is willing to extend limited credit facilities to thesetraders on an individual basis. 
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5.4 M MSrtifm to Smleted Kampla 	Ihalgmle Distributors 
- to Rta&I1 Ihtlets. 

A few Xampal wholesale distributors mtII be selected tohelp 	 in the distribution of the 
. comodities in the Luwro
Triangle. These 
wholesalers/ldimtributors 
will Q ttp the co dities from the R Project diroctly on a c 	 b -iz andwill have to provide their own transport for the goods.
 

Ho~over, these 	 distributors are required by the FR toopen or ostablish their own Lj J _ s(eJhops) 	 in the Lmjqr,jTrqLf before they can be 	included in the distribution plan.
These 	distributors will 
also be required to 
sell the goods
the price rang 	 with 
recommarw 
 by the 	RERP to maintain detailed
records about the Lu~aro Triangle custozrr who buy farm ir.puts

from thm. 

It is 	 hoped that the above awasures ill prohibit suchdistributors from diverting the goods to places other than Lusmro
 
Triangle.
 

5.5 	 l m - Fmarnw-


It my be ressary for 
 the to Inol" itself In thejr t 	 distribution of farm inputs to farmrs, in cawm whereocietiem aruj tradars are unable to servo the 'armersuffectively. Th rofore RZP i considering the strategy ofloading its lorry 	 with different kinda of farm 	 Iruts andstopping it at a strategic area lik, a trading cwj-tre or aGombolola (subcounty) hwadquart4rs and selling the item% (forcash only) 	to the farmers in that area. This mwould necessitate
prior 	 cwrxnurcaAvnts to the faratcrs in that area about the sale 
day. 

5.6 	 Pth Divow Ion Prible 

The Moods Asesmmt Team has discovered that diversion ofcomdities s4JppliOd, in particularf 
 by doror organizations, is
endemic. The curreymy change 
has barely made an imact on
lukages of goods to Zaire, PRbanda, and back to Kamala. Due to
the project rea's close proximity to Ugandas 
major cash market.
many comoditieso distributed by cooperative unions, 
 primary

societies and private bu irwsos 
 elthar:
 

1. 
 end up 	being sold directly thrauh sWp 
inIKampala or
 

2. 	 sold 
 to Kama la-based aiddle n wo tra-mport ttee 
directly to other countries or 

3. 	 stock - piled 
in Kamala or Jinja warehouse% for gradual 
sale via the black market (magendo) to urban consumers. 
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The. current scandal rwgarding the supply of sugar isexcellent example of what could easily happen to 
an 

R.E.R. Project
Commdities. 
 Also, such diversionary activities explain
thousands of hoes, whyaxes, pangas shovels, cement, iron sheets,etc. imported 
into Uganda by a host of multi-lateral and foreigngoverr.'nt aid 
 programs during the last 4 years rwver reachedUggrmna farmoers. Wr staff discovered that ir the LAuIero area,farmers are completely without rw or replacesont agricultural
inputs. The pitifully few 
inputs that do "3~t through are sold at
low prices to gowerrment or cooperative officials.
 

We therefore feel that connodity ar" credit staffclosuly mst
monitor the transport snd distribution of commodities to
farmers. As goods 
leave the R.E.R. Project Warehouse,staff will two of ourfollow in a project vehicle 
to the distribution point.Llpo" arrival, such personnel will witrnss on--sit, provision ofcoamadities 
to thm farmers. Lists of credit/comodity recipients
will be *xainad and farsAr nterviemd, as adltional
 
safegu~ards.
 

It is hoperd that 
the above mesures will provide chocksagainst diabributors diverting the goods 
to places other than the 
Luoerc Traingle. 

5P.7 eonad Pricing Policy 

W* balisyev that the project shtould establish rcoinvxe dtransport, Wholesale, e holelal/retail, and retall prices inorder to ensure affordability and help prevent re-sale of project
Commo-itis. Tha standard charomg for transport/handling of
ton SVW lorry load to dastinations a 12 

in the Lusmr-o Triangle fromKampala im 1.1_%. On top of thin, -m j 
 margin "shouldbe added for
a p[!t2JMJRr 2ry, as in a cooparative
fire. 

union or largo privateIn this case, the CSJ#JLJ1.L a primary cooperative society
or seall shmg, 
 should add M 
 for goods delivered to his doors.
Should the transaction involve distribution Q from R.E.R.warehouso to rjJI. the above wholesale and retail mrginsshowuld be Fqo. J for theOse outlets about- M, exclusiveof transport cost. In this way, the second goal ofwill this projectalso be advanced i.e. rehabilitation of the Ugandan ruralcoemmodity distribution retwork through czoperetive society andprivate busiryass capital formation.
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For- example, say RER supplies a bicycle with sparesoutlets in tothe Luwero Triangle at U Sh. 3,120 each.
 

Bicycle/Spares 
 US 3.120 - C.I.F. Kampala 
468 - 15% Transport 

3,588 

538.2 - 15X Wholesale Margin 

4,126.2 
EB5.2. - 20X Retail Margin
 

LI 4,951.44 
 Total Price to Farmer
 

OR 

I Bicycle/Spares - Uh 3,120 - C.I.F. Kampala 
468 - 15% Transport
 

3,588 
19363.44  3EM Retailer Margin 

Uth 4,951.44 
- Total Price to Farm 

Round above total to: U :Ls3W per bicycle/spares for the
recomnded retail price.
 

Such a pricing system, 
 is to a
Current certain entwnt, tentative.
rural retail prices will 
be enamined upon our 
receipt of
project coamdItles, and compared against tteir C.I.F. prices andthe above nargin requirwei.,ts. If thes C.I.F. prices are tooor high, appropriate adjustments will be made to encourage 
los 

fulland complete farwr utilization of supplied inputs.
system will The pricing
be further refined, and 
revised, 
based 
on ourpractical experience distributing a 
variety .f cocanditie.
will streag the nee to achieve a bflance betwen providinginputs to farmers at reasonable prices,
price and yet avoiding too low
a to prevent re-saleso as at large profits to Kgapla andforeign binyers.
 

79
 

http:4,951.44
http:19363.44
http:4,951.44


ETIMTED OJNWTITIES (F DIFFET [M[ JTIEU WICHM-
NEZ IN THE UE TRIO..E 

This section 
of the report will project quAntities of
demanded cowoodit!e5s in thw Lumgro Triangle 
using the sampleresults and the Population figurae.
 

However, due to 
lack of up-to-,ate infarnation about the
population, the 1980 Carraus results are projected to 1987 levelafter roducing the deaths and 
including the births.
 

It is ostimated that 4bout 300,000 people 
died in the
whole of Lucro Triangle.
 

The distribution 
of thes deaths is shown inbslow. The birth rat, 
the table
 

according to 

of 

the World Bank Annual Report
1985 is sticated to be 2.8% per year. 

6.1 Estimated Pogulation for Lwmpmro Triangle
 

District Population 
 Daths 
 Births Estimated
 
19S0 
 Population 19897
 

Mpigi 274,100 25,000 
 61,580 310,680
Plubende 
 249'4,162 
 7,000 54,179 e73,342Lumero 412,&474 E,00900 
 52,526 265,O0O 

Totals 90.736 300#000 16 ,2 B49,022 

All the district showed the sme trend In the family 
side.The majority of families have beter, 5  10 people but theincidence of 8 paeple per family mas vary high, hence, 8 is taken as the average nmbu r of people per house. 
Therefores Est lnto Poculs.1r2- Number of households 

Averaga people per 
 per district 
househo Id 
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6.2 ustlztv Hbusettold 

District Esti.ated 
 Average Per Estimated Huseholds
 
Population House
 

1987
 

PIgI 310,60 9 
 38,935
Flubend 2 7 3 , 342 8 34,167

Luaero 265,000 
 8 33,125 

Totals 149,02 
 106, 12'7
 

The number of households will be usad to proje-ct the
estimated quantities of farm irputs that can be absorbed in eachdistrict using the % demand of each of thmsi& it"% at computedusing the m4aple results. The quantitiau of each item as noededis projected 
from the profile of an avvraqe Luwwro Triangle

farmer.
 

The popul&tion's overall 
 demand and mhat 
 farmers can
afford 
 are two different issues. The rate of Ef~fytj g
is required in order to project the QWantities of goods which 
REW should try and procure. 

It was discovered that about one person 
 in every four
people interviewed 
would be able to afford the goods brought inby RERP. The percentage 
of 25 will be used to project the
 
quantity of goods required.
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6.3 

6.4 

Ploi District 

Number of Households -

Item 

Iron Sheets 

Bicycles 
Spray Pums 

garbed,Wire 

cemint 

Noes 

Pang&% 
Gunny bags 

Weelbarrows 
Axes 


Mail% (wire L

roofing) 

Prunning Saws 
Sl1%.ewrs 
Shovels 
Mllk cans 

Quantity 
Needed per 
Household 

40 


1 
1 
I roll 

10 bags 

3 

2 

5 


1 

1 

10kg 
2 

1 

1 
2 


X 

Sampli 

Demand 

90% 

771& 
731 

721 

701 

681 
65% 


621 


sm 
53X 

231 

231 

171 


Pbands District 

Numiaer of Housho lds -

Item Quantity 
 X 
NMeded per aswpe 
Household Demand 


Bicyc les 1 74% 
Hoes 
 3 661 

Spray Pumps 
 1 "91Pangas 2 54% 

Axes 
 1 54% 
kftrelbarrow, 
 1 541 
Iran Sheets 40 
 481
Slashers 
 1 4M 

Comwent 10 bags 41% 
Mails (wire L

roof ing) l0kg 35 
Barbed Mire I roll 34% 
Gunnuy bags 5 33 
Milk cans 
 2 
 211 

Prunning Sams 2 161 
Forked Hoes 1 -
Shovels I -

Projected 

Quantities 

for District 


'Total Demand) 


-,OP80
.X 

31,068 
29,906 
24,382 

279,620 

B1,a 

2.1 


126,v't 


249079 

2e*W, 

213,600 

41,16 
13,204 

89,932 

5.679 


Projected 


Quantities 

for District 


(Total Demand) 

MvMB 

67.6.0 


209158 

36.90 

18,4A5 
18,450 


656,000 

14,30 

140,000 


1199=0 

9.42 


56.375 
4.043 


10.93 


ikantities
 
Pnde to
 
Satisfy Effective
 
Demand (JM) 

314,570
 

7,767
 
7,476 
6.096 

69,905
 
e03819 
13,204 
31,55
 

6,oeo 
5,632
 

53,400
 
10.9,
 
2,33
 
1 ,M
 
1.420
 

Oaantities 
Needed to
 
Satisfy Effective
 
Demand (25) 

603E0 

16,912
 

5903T
 
9.)
 

4.612
 
4,61E
 

164.000
 
3,97
 

35000
 

M),895
 
e411
 

14093 
1,010
 
2.733
 

e
 



6.5 Lw-as DistrLct 

htmber of Households -

Item 	 Quant ity 

Needed per 

Household 


Bicycles 
 I 

Barbed Wire 
 I rol I 
Spray Pumps I 
Hoes 3 

Camont 
 10 bags 


X 

Sampl 

Demand 


an 

am 
76Z 

751 

74 


Iron Shawts 40 pieces 69Z 

Gunny Hags 
 5 87 

itails (wirs &
 
roofing) 1Okg 
 66Z 


Pangas 
 2 6" 

kIff lbarrows 
 1 64Z 
Axes 
 1 63 

Slashers 
 1 44% 

Prunning Si; 
 2A 3%
2 
Milk Cans 
 2 31Z 

Forked WAws 1 19% 

OX-pl ugns
 
(Buruli county

only) 	 I 
 181 


Shovels 
 1 141 


Hot included on 
the list 


Projected 

Quantities 

for District 


(total demand) 


28,156 

21,B0 

25,17, 

74,59 


245,1l2O 

9140240 

110.965 


219l2O 

43,7E'4 

21 ,20 

LO,86 

14,575 

e1 O0 

0,706 

4,93 


5.963 

4,637 


Quentitiem
 
Noeded to
 
Satisfy Effective
 
Demand (M2I)
 

7,039
 
5,300
 
6.294
 
18,632
 
61.280
 
29,560
 
27,741
 

549,=
 
10,931
 

.5300 
5,217
 
3,3
 
5,300
 
2,176
 
1,573
 

1490
 
1,159
 

are pesticides, herbicides,fetilizer, and livestock drugs for the reasons that Agricultural
Extension Staff in the Lauwro Triarnle re not able to give evenrouigh estimates of the various types of them Itme needed 	by the
 
farr.
 



CImE11dated list sf VItste d qu"teMhat can be of farm Inpumtsmbmlm tih
w in LAmme Trimll - baed on the 
Effect I Ovs d
 

a) Farm Irputs
 

Ite" "Pigi F~bede LAxo Totals
 

Hoes 20,389 16,912 
 109632 55933Panqas 13,204 
 9, I25 10,931 33,360Bicycles 
 79767 
 6,320 7,039 
 21,126
Spray Pumps 7,476 5.039 
 6.92 1,9
Prunning Sans IO.892 2,733 5.300 
 18#235
Wheelbarrotws 
 69020 
 4v612 5,200 15te
Amem 
 5.632 
 4.612 
 5.817 
 15.461
Slasher% 
 3.301 
 3.587 

Barbed Wire 3o643 105,31
6.096 
 2.411 
 5,300 13.607
 
(roll)


1l41k cans 
 1.420 
 1,010 
 e#176 
 4,606
Shovels 
 23 
 - 1959
Forked Hoes 3.39e
 
1573 
 Its"
Ox-ploughs 



-
 - 1.490 1490unmy bags(bales* 106 
 47 
 93 2*6
(I bale - 300 bags' 

b) BuildiQ PMterials 

Ites "Pigi M ad Lusewro Totals 

Iron Shoots 314,570 164.000 2,560 
 707,130
 
(pieces)


Cinnt (bogs) 69,905 2300 61 p 80 16.185Mails (Kg) 53f,400 29895 54.5 137,950 

c) Flahirg Umuirvmu ts 

7% of the total respondents lnt rviem d 
in Liusero District
 re ishirman. In fact& 
 all of them are from Buruli
County which borders Lake Kioga. 
 Iancep the 
estimatedhouseholds which are engaged in the fishing industry are
II3 housholds. 



Item Ohgantity Praje tV Quant tfts 

M6d per Sample Quantities Needad toFisherman 
 Demand (Total Llemand) Satisfy Effective 
deeand M 

Fishrts
 
(differenrt
sizes) 5 
 100Z 11,5O 2899
 

Cirdo 1 twirm 
(all sizes) 10 1OO2 300".80 


Hooks (difife
rent six s) 20 tOo% W,360 11,9
 

Wire owsh for
 
drying fish
 

(3 meters 
square) 2 100 493 19139
 

Rerigvrrtiurz I 
 100ZI 831S 

Froa the above asiteo, i~t to Clealy Gaim thatrequirements th~vof the fYarrrs In Utu tiw of L&mero Triangle ar* 
lmdeed tru..vnious. FERW shcta~ ry- tm a&-.O agmrequirements within Its reach ? "e& ow Uhe rUM iroierso that ot-ar w mgin .Jm may bw In psition to supply. 
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7. MRUP±Uf MM~ lI~
 

The survey results th"O that there Is a groat rmedfare forinputs in the Pndole of L&awro Triangle. In particular.,
blSxsjIA #P a snf!"S 2!Sdft, z !N.Pfl Ramh" &r n 



am"to 1b 
Itr& j2t 9f.1b$2p)I&I to the markets areinputs that the basic farmLu*wro Triangle farmers require as priority 
£tows~ 

t..z*2.t M rtirtg by the poopleIn fact of the Lwro Triangle.
them should be procur,,d and daIivvredpossible becauso wary 
as fast asfarmr are %losping in OIlters Wiichrt even qualify to be called ahousesO. 

do 

r 

can use 

R~ 
ttos 

MW I GaSP 13Slly those operatiorn thatol or 
clay which mra found 
in auruzmo in
Triangle should Lumarobe brcauht in by 
 7oc either cooperative
soc&*tas or 
 for IndlvAduals. 
 They can improve the housing
trutura in tt 
 area as srll as gnemwrat Income throug the
n4il of thm; bricks. Emhasis is on sir dried bricks a 
 kiln
 
fired tAlws
 

This is a n" 
 Ircg"/ le t RKI activity forthe Luw ro Trift:gle and the country as a ohole. rentiy sell
producers mak sun and kiln d ied bricks from han-d molds, by
the side of the main roads. The" 

take 

bricks are of low quality an
a long 
 time to ctur. The Rinistry of Husir andMinkstry tw
of CrowPeatiim 
 and Marketinq 
 re currently
PartiC!PaIn 
 in a ".ID program to spy 
 = brick 
and tile
mir 'k lchires to Cooperatives in Um LAmsero Triangle. AIsoI atechntcQl training program in Kamilmik, spovared by the fMinistryof Housirg has beem &%tablisfwd to train Amgurators. Those handoperated., irupwnalwo (US ls each), low- cwnt um machireshave provemi their offeitivoewas in Eazt Africa, 
 The R.E.R.
Project may import up to 1Z in yar onm to help Wve mU Ag"S
~IMsxnz19a-,~ as wal a coaperat i es. 

Homver, the above sinistriam do nvU currently have thecapability to provide quality sea 4utl ms follow-W.IUMf! nmtict to the selcted enterpre~wws.require trainin Plow brick producersin marketing. mne.nt. ookeaping on-sit.technical 
 assistance 
 Ad institutional 
(producers asociation*)
developen
nt, field/Ministry 
 liaison,

development. and rew proJwtIn short, t ey aaedvariety of busineservices advisory
to 
 help thea firmly establish an cntarprise that canproduce bjgh gW&I U bricks at j the ; -vious ruber. Thiswould help provide the _- S *missing link" betisen a goodidea and full 
field implainmtation.
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Aldi, the 0es$ Asmsnmet revaled that ONlze ills, cotton 
giunwries. and coffee factories are in reed of similar technical 
aund training assistance. 

We r qq2 that the goverw ownt of Uganda train a ruber of%Idu LD MXA#I J Adr1 igi, wd_ *sI to the Pro jact Area toprovide s al) mntarpriw d opent eatesmlon ossistncm tobrick making anterprorrAtrs initially, plus a wlde-rarqge of agri
busi esss.
 

The i .u9jn g qjt~j (in rank order) which should be 
usd for RP ccamodities re: 

- RE] harsotuse - Coop. sociatiws - Farmar. 
- RE]R Wareouse - Frivate Wholesler/Retaillr - Farws 

The credit compornt is being re-introuced in w Ugardan
society after a very long time. It is better to start off with
only tho e outlots that the R would be in poaition to 
effeclively sonitor. 

after same fur th- aevsument has been don. Even then oiw or 
two uniorma, East Pkwno and/or iaala Union. should be tried first 
to &*-k&rt46In the morkability of the mystes. 

f~~should suply the bjjg ofiisi 1WM to thesocieties which 
will participate in the distribution of ROW
c€sod i t e". Zoe basic courses in bookIks ing should be 
organized 
 for the society offlcialt, This would help In
 
monitoring the distribution of coampdities.
 

It ay prove necssary for 
.E- to £Inltelr r.bllitaet 
gr ratik Al ItM R lar which belong to the cooperative
societies in Katlkamu and N~kasake counties since thesi areas

ire greatly affected by 
 ths war. In fct, all ten cooperative
societies in that area had their vtoree copletely Cotroyed. 

In order to 
have an efficient monitoring system of the

distribution of P comoidities, a ft 0ffJJ 
 ybgM" bf 

2ID1I In *Kb If If a 1rictSs to ewve &* a fia~jafj egpfor f Also, this Project Officer should be ade moibile(motorcycle to be provided by PM ) so that he can help in the
wniterig of Fthe distribution ol commodities. This Is so
recsidd because the Procurnownt and Distribution Tern of FMW

is so small that it would not Lover *11 
 the areas Df the LAmro
Triangle effectively. Skch Project Officer should be dram from
 
the Cooperative Staff at 
the respective districts.
 

In conclusion, the Rural Economic Rcovry Project has ben 
launched 
at a very opportune tie for the Luam-o Triangle

farmers. It is qomaring the farmers toward self sufficirncy
without relying on free handouts. M1any of us are wxprvsot7 i;
optimism that the project will not only spread to the other miar 
torn areas of Ueauda, but also to those a&res which wre not 
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VO'WlV ParOcted by the mar because the farmers in those areasMISO lack taslc fare iruts.
 

iW, feel that 
the future of 
this project lies in 
 providiv
Su a- technicai ar mterial assistance to o&Istirq awi-4new rural enterprisos. 
 As increasing amounts of credit &,ndcoamodities 
flow into the hands of the Vmall farmers, local
e €oreievs will be stiajlated Ar the dand for goods andservices will eapaid. In order to suply a growing cash market,
rural 
 agr-basJ industries i.e. farm implement distribution,

brick &Anufacture, poultry, piggery. beef* 6-irys milling,leather oil szv8 etc. mill rwed to be established andrehabilitat@e. 
 As psoplo return to the Luwro &re" to r4,uilldtheir fares ar home &4ditionaloutlets for cash emloyncmtrjirad, sirce t.heru im a 

are 
lhalt to the ability of the G.O.U. tofully rehabilitate 
all farneri. Small scale incao andimployawnt 9gmwrating enterprimovs could 4ccalerate the pace ofrecovery of mar-daaseGer roas and lay a solid foundation for

creating malth In the Lavro Triangle. 
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W'161 DISMhIC-T 

. Kanzira G.C.S. Pmatu-gga/cl~be Not Recomen~d3. B~ti~Consumaer soc. Hatugga/Goebe Rcamenrw4. RSkkemba ntigoggo G.C.S. auk &t~/Kakirl gort Recoarmjd5. Bateo G.C.S. Kalcngwro/pM,,ul1ta Not Recomended6. K) tabuza G.C.S Kabulasokw/Sab.gabv% mot Recoa~rndd7. Kisolosolo G.C.S. KyaIl?.ajjala/Kir& Mot Rcoameded
 

MADEME D ISTR1CT 

1. busunju G.C.S. BisunjtJ/S.karoyonyl Recoinndused2. Bardia-ama G.C.S. Kikongu/Plaangala ROCCOMmiced3. K&a/eIZ.vatt& 6.C.S Kasarwsai'Kasand R&coinengd4. &ay~ga 6.C.S B'iyaga/m~.ua1. 
 Recoemwrd4d
5. Kljjun.tt G.C.S. Kikoliebo/Mmtet RecoemndCj6. Aikateyasirc conuur Soc. hakwsay&/Kikarnd. NO t R&C 000*Ed@d7. Kigali Kirlbmea G.C.S. O..1ra Recoamand
B. Kasus-Budoaa 6.C 
.. Duika,/Outowa 
 Recoamnsgt
 

U.AESI DISMSET 

1. Kasala G.C.S &J tuntufsIul&/ 

2u.~~~he z Mo. . .&t b l " 1 K t k m 
 Rec o wvende
3. Kibule Mamakata G... Kanyarwaa/l~uubits Recoimnded4. Kalule 6.C.S Kalue/ftyiea To be asumsed 

f Lrr ther5. paseI. 6.C. S. Mamaaw/Ma&Jku b tk
6. Lmworo Kz ia I ra G. C.S. L&SwvTo/LuJ.Sro &Ose dI 

First Priority7. Kemriidd 6.C.S. fmainsa1.ncKap.kA.cmewe
8. makyato G.C.S 
 14kyato/M4akyato RacC~ftedxie9. Kapeeka 6.C.S. K&apoka/K..uga To be assmmpd 
10. KatUtUm~z1 O.C.9. KyainuattolhIakas~k. RecoVneSedIt. Buketira 6-C.S. Kale/Samuto eomnd
12. 1&atuti M&90"~ 6.C.S. Uiagoe/Kikamulo Ta bp aammse 

fur U-mr13. L'.ampanga Fikshin So~c. Lasaparq&Loamparsj& Rcoewd14. Kazaaea 6.C.S. kaxnaaaa/Kalusigi VRcomrndea15. Nablaamra 6. C. S. Nab isairra./Nab ksra Pecommndwd 
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16. kaka~ongola conesumr Soc. 
17. NMas kanga G.C.S. 

is. NAkaWr~gOIa G.C.S.. 

19. mqalonikalu G.C.S. 
20. Ziroba. G.C.S 

21. Ddw'gwya G.C.S 
22. 
 Dukie t3.C.S 

23. Butto Kichsa O.C.S 

24. Wabugsanoe 6.C.S. 
25. Zalilyo Ranchinig Soc. 

Makasongo1 /abnyony 

Mmkn&Kkg 

Maaog /a nyry 
HoolOnkalu/Zirobn 

ft~mbl/ZlrobwvReonene
 
Dggeqya/alagal& 

Zirobwo/Zirobus 

Butto/8aarniks 

Kabalow~qv/kyus.eo~nl 
Kkueiys 


Rcomnded
 

eomno
 
eoone
 
oamdd
 

Recomnd~d
 
Rcommnded.
 
Recoawced
 

NtRecoamo-na.
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APPENDIX III
 

LIST OF BUSINESSNEN INERVIEWED 


SERIAL 	 NAME OF BUSINESS DISTRICT 
COUNTY SUBCOUNTY 
 TYPE OF SCORES GENERAL REMARKS
NO, 
 AND LOCATION BUSINESS OUT OF 39
 

I------------------------------------------------------------------------------------------------..--------------------.---....................---

26. Bulemezi Firarrs 
 Luwero 	 Katikimu Kaiikaeu; Solt Trader 27 
 Has invested 2O,000/sin hit business
Promoters 
 Uobulenzi 
 but can put up 100l,000/ for RERP comeo

dities. 
 eails farm supply goods. Has
 

------------------------------------------------- only a shop which his security.

- -- ---------..-
27. Kalagala Young Farmers Luwero 
 Wabusana 	Kilagala; Sole Trader 


Kalagala 


~ 
28. P.Ssenfuka I 	Sons Ltd 

---

Luwaro Katikamu 	Katikasu; Sole Trader 

Butundu 


----~ - -

29. Kakanu Traders 
- - -	

----

Luwero 	 Buruli Kalungi; Srie Trader 


Kazeaaa 

nnnnnnnnn. 

30. Jackson Nutebi 
 Luwero 	 #akaseke Semuto; Sole Trader 

Seauto 


Vibirforce Lutalo 
 Luwera Nakagke 	Kikamulo; Sole Trader 

Kikamulo 


32. Ujlson Naterekedde 
 Luwero Buruli 	 Nabiswera; Sole Trader 

Nabiswera 


26 	 Capital invested inbusiness 10,C00/:
 
and cannot raill additional furls for
 
RERP comtoditiou although he isinterested 
to handle them. Has bpftk Lccount and 
keeps books of Lccount. Has retail licence 
und deals ina few dowtic goods. Promises 
nv security. Needs credit facilities 

23 	 Capital currently inveits rot given but 
can put up ohs 500,000/a for RERP goods. 
His bank a/c bvt ke~oino bovks of /c. 
The Trader has onufacturing licence for 
aking goap. "aneids shs 3.5 million to 
buy rasi matorials for oaking soap.
 

- -


23 
-


Capital invested 20,000/a and can 
invest 	50,00W/u inthe RERP commodities. 
Has bank account but account books wre
 
looted. Ha a retail licence dealing in
 
domestic goods. His no store but shop has
 
security. Needs credit facilities.
 

22 Has invested 	150,000/ 
inbusinss.
 
Isdicates nothing for RERP goods. 
 Ilas no 
bank account and keeps no books of accounts. 
Shop has security but no store. 

22 	 Retails bicycle spares and domestic goods.
 
His no bank account and keeps no books of 
account. 90,000/a isinvested inbus
ness and cat put up 100,000/a for ,RERP 

goods. Security at 	premises poor. 

21 	 Capital invested inbusiness shi. 30,000/:.
 
and can put up 40,000/a inRERP comaodities.
 
Has tank account but keeps no books of a/c.
 
Has retail licence and deals inGroceries.
 
Has no separate store and shop has no security
 

.-------------------- ~ 
 .----------



----- ---------- ----- ---- -------------- --- 

APFENDIX III
 

LISt OF BUSINESSMEN 	INTERVIEWED
 

SERIAL 
NO. 

NAME OF BUSINESS DISTRICT COUNTY SUBCOUNTY TYPE OF 
AND LOCATION BUSINESS 

SCORES 
OUT OF 39 

GENERAL REMARKS 

--------------------------------------------------------------------------

33. Buruli Kwekamba Traders Luwero Duruli Lwampanga; Sole Trader 19 Capital i
--------------

nvested inbusiness shs one 
Kisiso 
 hundred thousand. He sayv he isnot
 

able to hanele hardwarrs and so no money
 
can be invested inRERP commodities.
 
Has bank a/c but keeps no books of a/c.

Holds wholesale and 	retail licences and
 

------------	
deals indomestic goods.
 

34. Sarah Nabalirwa 
- -	

------ ------------.Luwero 
----

Wabusana 	Kalagala; Sole Trdder 13 Capital invested inbusiness shs 20000/:.
Kalagala and can raise a slailar amount for RERP
 

commodities. Has no bank ilc and keeps no
 
books of a/c. Store and shop have no.
 
security. Has retail licexe and deals
 
inspares,
 

35. 	 Joseph Seruyulu Luwero Duruli Lavipanga; Sole Trader 13 Capital invested she. 50,000/a and has
 
Luampanga 
 no money to invest inhardwares for RERP
 

goods. Store and premises have no sec
urity. Has no bank account and keeps.
 
no books of account. Has retail licence
 
and deals infew domestic goods. Needs
 
loan for operations.
 

~--36. Christopher Naoulaza 	 - - - - ------------------- ------------------Luwero luruli 	 Lampngi Sole Trader 11 
 Capital inveuted 150,000/. Amount 
to be invested inhardwares not stated. 
He deals inBicyclo spares, Food stuffs 
and general iteas. InforeAtion on books 
of a/C not given. 

37. Ssalongu Kato Luwero 
 Katikatm Muu!ubita; Sole Trader 
 I Hs no promiss. Ile
repairs bicycles
 
Miteredde IDicycle 
 under a trot but want- 4,Ne a dealer in
 

repair) bicycle spares parts. 
 k needs premises 
for the operation. Capital invested or
 
to be invested isunknon.
 

---i



EOPLAhlI1 EWIEU OF ! 2g_ Gjgg EB LUL~Bf? IIByVgIi 

DISTRICT COUNTY 

MPIGI BUSIRO 

KYADONDO 

MAWAKOKA 

8OMBA 

TOTAL 

MUBENDE KIBOGA 

MITYANA 

USUJJU 

KASSANDA 

TOTAL 

LUWERO KATIKAMU 
NAKASEKE 
WABUSANA 
BURULI 

TOTAL 

SUBCOUNTY 


Wakiso 

Kakiri 

Kiziba/Masulita 

Namayumba 


Sombe 

Kira 

Nangabo 


Kiringente 

Muduma 


Kabulasoke 

Mpenja 


Kiboga 

Bukomaro 

Ntwetwe 

Butemba 

Ssukanyonyi 

Bulara 

Kikandwa 


Malangala 


Bukuyu-Kittrgga 

Kassanda 


POPULATION 1900 

48,335
 
23,938
 
16,059
 
18,011
 

26,591
 
32,860
 
31,116
 

8,536
 
16,598
 

30,244
 
21,806
 

274,100
 

50,294
 
47,545
 
19,612
 
2lO5
 

25,892
 
42,219
 
15,770
 

12,732 

30,47e
 
28,401
 

294,162
 

128,251
 
116,238
 
94p019
 
73,966
 

412,474
 

TOTAL FOR LUWERO TRIANGLE - 980,736 
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SAPENDIX V

RjJL "C-0i Bg~r-P Y EROJC = JD VE9RNMENT Df IMA&
 

_A-BMR B MOPSA_ESSM0 = W ERLEBO TBIANGLE

1. NAME: .......... ............. a........ 
 . . . . . . . . . .
 . . . .
 

2. FAMILY SIZE: ...... .............. 
 . .....
 

3. VILLAGE: .........................................................
 

4. PARISH: .................................... 
 . .
 

5. SUBCOUNTY: ...... 
 . ............
 

6. COUNTY: ........................ 
. . . . . . . . . . . . .
 . . . .
 

7. DISTRICT: ....................
 

E. ARE YOU A MEMBER OF A CO-OPERATIVE SOCIETY - YES/NO 

9. WHICH ONE
 

10. HOW DID lHE WAR AFFECT YOU? 

a... .. aaam amw- ... m~..a.... u. m. .. o...... . ..... . a.oaa.
 

11. 
HOW MUCH LAND DO YOU HAVE? ........................... 
ACRES/HA.
 

12. WHAT CROPS DO YOU GROW?
 

a) ................ ..... .. 
 (U) .............. . .. 
 . .
 

c) .......... a... ... ... .... (g) ............ a...... 
.... .
 

d) ........... 
 ... . ...... ..... (h) 
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13. WHICH OF THE ABOVE ARE THE MAJOR CROPS? 

a) .... 
 le om... ua00eue 


.
b) ..............0............
 

14. 	WHAT WERE THE YIELDS LAST SEASON
 

CROPS 
 NUMDER OF BS/KBS IF BAGSP SIZE OF BAG 

a) .............. 

) .......... ... .
 

15. HOW 	MUCH DID YOU 9jJ" 
IN TERMS OF BAGS/KILOS?
 

CROPS BAGS/KILOS SIZE OF 	BAG 

a a a a a 0 0 a .
 

fd 00 	 0 0... 0 0 0 w0 0. 0 0*t0 0 0 60 0 6 00 0000000
 

* 0 0 o)0. o. . 00 0 0 0 0 0 0 G000 006G0 0 0 80 60 0 0 0 0 0 0 0 0 0 a 

h) 

0 0 0 0 0 0 0 & 0 0. 6 
 G 0 & 0 0 0 0 0 00a ooo ao oo. 
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16. WHAT YIELDS DID YOU HAVE BEFORE THE WAR PER SEASON FOR EACH CROP?

SAY -k978
 

CRS NUIBEM (IF BN6S/1 IF 
 BE6S, SIZE (IF BAS 

a) ..............
 

b) ...... ....... 
 case .... 
.. .. .. a.. 

d) .............. 
 * *. * 
 .....
 * ..
 

d) ease........... 

64 0 6 0 0 . .
 

e) .............. 

.......
 ............ 


) eas..... . .. .
 

17. WHAT THINS WOULD YOU WANT T SRGR AWO HEL YOU I ENOTEYINUa) .............................
h) ....... **......* * * o (a) ...............
( ) * ** * . .. * * *.~.* .* . . . 

1B. WHAT THINGS WOULD YOU W4ANT THAT WOULD HELP YOU INCREASE YOUR 
OUTPUT?
 

ITEM TWE/Uw GUD ITY PRIORITY (CHOOSE 3 
ITEMS)

a) **S**S** **** 
 **** 
 ...
 **.. ...
 

b) .*....... 
 ... *..........**...
 

U ) ... . . . . .I I I iI
I i i 
 I I i iI 
 I I I I l l l l l
 

h) ........ 
 . m *.. ...........
 

eha 
 , ,,aa.a aaa aaa 
 a aa 
 aaa aa
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19. HOW MUCH DOES IT COST YOU TO HIRE A TRACTOR TO PLOUGH ONE ACRE?
 

20. WHAT PROBLEMS DO YOU HAVE WITH MARKETING OF YOUR PRODUCE?
 

.m .*aS** 0 0. .S** . ..... * . S.. . 6 . *.... 
 *0*.* 055* **0 ..... * * 5 55*****...
 

.. 
 .......... 

.. 
** *040 ..55 . * .. &. . *SS**S*... 
 ... 
 ***** * ...... e a
 

5 5*S *S * S* *S *S S ~~0 * * 5aa a5 aSS5 a *a a5 . .* . . 5 * . * S ~ 5 5 S 5 . . 

21. DO YOU KEEP ANY ANIMALS? - YES/NO 

22. WHICH ANIMALS DO YOU KEEP AND HOW MANY OF EACH TYPE?
 

ANIMAL "UER 

a) .... *...............
 

b * a) *. . a oa aa e a w
 

23. WHAT PROBLEMS DO YOU HAVE IN KEEPING THESE ANIMALS? 
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24. WHAT DO YOU NEED TO IMPROVE ON YOUR ANIMALS?
 

ITEM TVPEIDRAND QAlNTITY PRIORITY (CHOOSE 3 
ITEMS) 

a) ........ ............. 
 --............

b) s........s............
 

1) *uumums* ***a s..ss... ***uou..* *u*o 	 *uo sssoum s*..... 

O0o~o 
 ada 0 a a a O a ai0 0 a aa aa a aa aa aa

0 
 aa a 
 aa aa
 

25. 	 WHAT PROBLEMS DO YOU FACE IN MARKETING3 YOUR ANIMALS AND ANIMAL
PRODUCTS? 

26 R O MEMBERo OFsgoooo AooooFIHIGCOPEAIV 
 OCIETY? YES/NOO
 

27.OIUY S, ?HC N ? * u e u u ~ . . u u . . . . . . . . . . . . .
 

SuuH...
27. 	IF.. ...........
 

10 

26. A YOUABMEMER O AUFSHIN COOPETIVE SOC IYYES/N AN 



28. WHAT THINGS WOULD YOU WANT THAT WOULD HELP YOU INCREASE YOUR
 
OUTPUI ?
 

ITEM TYPE/BRND UALNTITY PRIORI T CHOOSE 3 
ITEMS)

a) **III.ii 
 I*IIIOI**i*ii 
 *a m**9*.O..ll 
 ll ll =¢
 

b) ....... 
 a.. som.. 
 . 6
 

.7) am. .... = =- = == .
 

e)9 ) *. .. .. . ... a aa aa aa a
...... .
 . ....... ** 0 a . .
 aaa 
 a 0aaaa
 

f)
 

i). *........ .............
 *a...
 

29. WHAT PROBLEMS DO YOU HAVE WITH THE MARKETING OF YOUR FISH?
 

* aaaa U* a a 0U aa a a 0U 0 a 0 a a. a a0a 0 aU 0 a Sa 0 U a a a ama 0 a a a a * & a a a*a a0a a a *a a0 0 a 

aU a a 0aaa00aa ma..0 a.a a 
 . m a.~aaaa ma0a0a aa ***aa
a.. m a a ma 0*. a a..a. 
 a..
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30. WHAT DO YOU THINK SHOULD BE DONE IN YOUR VILLAGE THAT WOULD HELP.
THE VILLAGE TO INCREASE PRODUCTION AND BRING BACK LIFE TO NORMAL?
 

** .. .... * eaS i wa .. .. 0 ... **** ** * . **** * * * ........ 
 . . . 

.u..muu...um...u..mmuuu..u..aommmm.......ummmamumugmmuea..g..u.e
 

31. ANY OTHER COMMENTS?
 
u....... 
 *UU*U O ouu iU * a eUUU *a algoo* *eie* i* ouo g*ugo e .. ueee auagau. 
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RUL ONMIC RECOVERY PROPEC - jD/6OVRMENT GANDA.AL 

I§TRICT COOPERAT V UNIONS' NEEDS ASSESSMENT - LUWERO TRIANg 

1. NAME: ............................................... 
 .. .....
 

2. HEADQUARTERS/ADDRESS: 
.............. 
.... 
 ... .. ..............
 

3. 
 MEMBERSHIP (SOCIETIES) IN LUWERO TRIANGLE TO YOUR UNION (NUMBER)
 

4. 
 UNITS AND LOCATION IN LUWERO TRIANGLE (TEN MOST ACTIVE AND
 
VIABLE).
 

UNIT LOCATION 
 TYPE AND ACTIVITY
 

a) ..............
 

c) .............. . U Us U..... . . . . . . .
 

f) ............
 

h)
) ............. ..............
 .
 

5. HOW DID THE WAR AFFECT YOUR UNITS INDICATED ABOVE?
 

* S U U. . . . . . . . . . . . S U U U U U U 5 5 U U S U S U S U U S S . . UU U U 

a) . ........... 
 *aa UUU .Ua Ua aa a .aa.a.
 
5. HOW DID TU 
 UARAFEC UR~fUU UNITINDIATE
UUL S ABOVE? UU ..... 
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- ----------------------------------------------- --------------

8. WHAT ARE THE REQUIREMENTS TO REHABILITATE THE AFFECTED UNITS IN
 
FIVE ABOVE
 

LNIT ITEM TYPE/IAND UANTITY ESTIATED PRIORITY (CHOOSE 
COST 3 ITEMS PER UNIT 

a) ............ 55.. .*asa 
 .. a.a .... as . a. sss .. s 

b)
 

.555 .*5c . . . . ... 5..*sa .5.ss.55. 5 W5*a 5 ... 
b) "*aa''asa..a..asaooosmooss.o.. saa oas oa ooooassoo.a moai... a.. 

d w
f) 
"as''a'aata''asasaamoasgesoaoa.oaooaoooo.o.o.a.ooas~~oo~
 

g) ---- n sas-oauoosossoa oo.a.oo o o.~oaoo oo...... o....o. .o. 

h ) 
 a- ma ooooooeasssssss 
 lssaaassasRiO''-moo--.... 
 ' i.......moo.
 

J ) 
 sma' ss's''aag aaUoSua sssasoao--aoaoo.a..oaa oo oo5oo 
 oo o . 6.. 5 

as)
"asa'saeaeso'oaasgsooeaoo-o.sooosoeg.ss.ossss.sa.soo.oallsne 

7. 
 WHAT DO YOU THINK ARE THE NEEDS OF YOUR AFFILIATED.SOCIETIES (BE

BRIEF)
 

a) TO INCREASE OUTPUT........................oo...o....
sa" aasoo so aa° asooooosaoooos -oooo.s assas oosa os oosssa oos oosss ooa 

aasasa a a sass. 0 a*a a 0 a a a asaassassaa a....a....a a.. s ass a a a a aa 

b) TO OPERATE EFFICIENTLY ................. .................
 

s-ssassassssamsesmmssasssassamasamssssammsssmamsasssosass10ssas 
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8. 
 WHAT ARE YOUR TEN MOST ACTIVE AND VIABLE COOPERATIVE SOCIETIES. 

NAME LOCATION TYPE AND ACTIVITY 

............... a . .......
 

b) ... ...... ... n*...
S**. 

c) ..............
 

e) .............. 

w..6.00-0.......
 

g) ............ 

.......
 

g) ... .... .....
 

h ) ..............
 wawa 
 aaaaa
 

9. DO YOU OPERATE A FARM SUPPLY SHOP IN LUFERO TRIANGLE?
 

10. IF YES (a) 
HOW MANY?
 

(b) 
WHAT PROBLEMS DO YOU FACE IN OPERATING IT?
 

(c) WHAT ARE YOUR NEEDS FOR THIS SERVICE?
 

ITEM TYPE/BRAND 
 QANTITY PRIORITY (CHOOSE 3
 

ITEMS)
a) * *....a. * U *. a. .. . *s * * .. * SamU . .. am.. . 

a ss.. * * * * 
aa*a a0 aw 
 aa..aa. 

b) *i ...... ***a *.** .***m USS.. 

bQ 

a) as...a**a..~ asasaa a0 aaaa a a a . a . 
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h) 	 *..**..... a.......
. 1.. 	 * 
 .. .. 	 ..
 

1) *. .. . a ~ a a 	 a a aaa0 aaaaaaa .. .. 
j) ala gaaaa aalaaaaamamao aa 
 a a aoa
 

k) ...... ........... . .
 

1) 	 *aflalaaaaa ja a*aaaaaa*.aJ 0a
aaaia aa0 a0 a a aaa aa aaa
 

m) WHAT WOL***T UO E N D 	 R S 

ma..oo..a0a0a a0 --. -0a-..--.--. a 

11..IF Na Ca) WHY? .. . . . . . . . . 

0) 	 a--.... 

. . .	. . . . . . . . . . . .
 

aa..a..a..aa~a...aaJaJaaalaaajaaaaeaaeaaaaaaaaeaaaaai
 

a * * aa a a)* a.aa 0a0aaaaaa0.
0~~a~
a 


l 	 a aoeoai 0~ aaa~ O O aa e aa0 vaa aa aaa aa0 00aaa a0a 


(b) 	 WHAT WOULD THE UNION N'EED IN ORDER TO OFFER THIS. 
SERVICIE? 

a a 0 a a a a a a a a a a a a a a a a a a Wa a a a a m a a a a a a a a a a a a a a a a a a a a a a a a.
 

12. WHAT ARE YOUR MARKETING PROBELIS IN THE LUWERO TRIANGLE?
 

aaia wa a a a 	 0 0 a a a a a a a a a a a a a a 0iw a a w a a 

a aOaOa aaa a aa a a a a ma a a a a a a aaa a aaaaa aaaaaaaa a 

aaamaaaaaaaajjaa..m..aaaa.aa0maaa.a 
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13. ANY OTHER COMMENTS?
 

.. * **aS*m***C* 0 a* a**a a* . 0 S a0aa * aaa 
 a0aaamo* 
 a a a
 

.C m **C CCC SC* C.CCCS CCCCC C C C CCCCC C *CgC * ... C C ****.**.*** CCCC 



(The Scores are in brackets)
 

1. 
 NAME OF BUSINESS: ................ ff...........................
 

2. LOCATION: ..... 
 ooeee...VILLAGE: ............ PARISH.
 

3. SUBCOUNTY: ..........................................
 

4. COUNTY: .......
 

5. DISTRICT: ........................................................
 

6. OWNERSHIP OF BUSINESS: : Limited company (3)
 
Partnership (2)
 
Sole Trader (1)
 

7. NAME AND'LOCATION OF YOUR BANKERS: Has Bank 	Account (3)
 

Has no Bank Account (0)
 

8. TYPE OF BUSINESS: ........ .... 
 .... .. ..... ....
*8U6* .*ssU 

9. ITEMS DEALT WITH: Deals in Hardwares/Agricultural goods (3)
 
Deals in bicycle salas/spares (2)
 
General Retail (1)
 
Bicycle repairs (0)
 

10 SIZE OF BUSINESS PREMISES/SHOP: 	Bigger than 20' x 15' (3)
 
Less than 20' x 15' (2)
 

11. 	ARE YOUR PREMISES PERIANENT/SEMI-PERMWJENTs Permanent (3)
 
Semi-Permanent (2)
 

12. DO YOU HAVE A TRADING LICENCE? YES/NO. Yes (3)
 
No (0)


13. IF YES - IS IT WHOLESALE OR RETAIL: Wholesale (3) 

Retail (2)
 

14. IF NO WHY NOT .................
 

15. WHAT SECURITY DO YOU HAVE FOR YOUR PREMISES:
 

Business has security (3)'
 
Business has no security (0)
 

16. DO YOU HAVE SEPARATE STORAGE SPACE: Separate Store (3)
 

No separate store (0)
 

11'1
 



17. IF SO, HOW SECURE ARE THE STORES: .....................
 

1B. WHAT IS YOUR CAPITAL INVESTED IN THE BUSINESS:
 

High Capital Invested Shs 100,000 and above (3)

Medium Capital Invested Shs 50-99,000/= (2)

Low Capital Invested Shs 11-49,000/= (1)

Very Low Capital Invested Shs 1-10,000/= (0)
 

19. ARE 
YOU ABE TO HANDLE HARDWARES 
E.G. FARM INPUTS, BUILDING
 
MATERIALS? - YES/NO: Yes (3)


I No 
 (0)
 

20. IF YES HOW MUCH ARE YOU ABLE TO INVEST IN THIS LINE OF BUSINESS?
 

Shs 100,0001= and abovu (3)
 
Shs 50-99,000/- (2)
 
Shs 11-49,000/- (1)
 
Shs 1-10,000/- (0)
 

21. 
WHAT FARM INPUTS DO FARMERS IN YOUR AREA NORMALLY DEMAND?
 

ITEM TYPEI/BRND QJTITY PRIaRITY (CHOOSE 5 

ITEMS) 

b) ....... . . ..........
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a) . .. .. .. .
 
d ) m ew e 
 e o l 
 ee a
 

em 
 ~ o m u m o o o o o u m w
 

1) *........ ...........,...**
 

m) *........ 
 ...........
 *...
 

hM .o....... a----.0 a aoa
 

1 12m 
 I OI 
 ~ ~ l l ll l 
 l l l
 



n) ....... ... ..... ..
 

22. WHAT PROBLEMS 
DO YOU FACE IN YOUR BUSINESS AND WHAT 
WOULD YOU
REQUIRE TO OVERCOME THE?
 

mm .... ... * ... m..*~ m * **~ * * * . e. m..* *m. . 

m*an e w . . . 0 . S ...o m . . m . . * m . . * * * * * U * * * * * * .... mm..°m..mmmlmm..amuwQmm.mmoolum....mom.o..mmm..mmmumanumm 

mmmm...mm°.mmm°°°m.....°mom...mmmmommm...mmoe....m..omom..mm.. 

m e ..... m * ... m.. . o . .. .n .e .. . . . a a * * g .. * * m ma~m . .. . m . 

nm...mS°..mm..mmo..mmm°mme.S°°.S.Sm..Smoooonooo~mmm...moSomm 

23. DO YOU KEEP BOOKS OF ACCOUNTS 
-YES/NO: 
 Yes (3) 
NO (0) 

24. ANY OTHER COMMENTS?
 

Note: Total Possible Scores -39 
marks
 
Least Possible Score 
-1 marks
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OUR&L EQMQOL BQ&MRX eRQI= UaiRQLUaMI QE UrlaftaL 
PdARY P,-Q A MIX!E NEEDS MKT I = 4L[Q IRIMLe . 

1. 
NAME OF BUSINESS: ...........................................
 

2. LOCATION: ................. VILLAGE: .. 
 PARISH: .........
 

3. SUBCOUNTY: 
 ............. 
 ..... .. 

4. COUNTY: .. ........... 
....................... 
....... ...
 

5. DISTRICT: ................ ..... 
 ....... 
 .............
.......
 

6. MEMBERSHIP: . .
. .. . ..............
 

7. MAIN ACTIVITIES OF THE SOCIETYs 
......................
 

8. DO YOU HAVE STORES? - YES/NO 
9. IF NOt WHY? ..................... 
. . . . . . . . . . . . . . .
 .
 

a a aooooaoaoaoaoaoa a 
wo 0•.a.aoaooao a a aoooa oa 
 oa
 

10 DO YOU NEED TO PUT UP ONE?
 

11. IF YES, (a) HOW MANY DO YOU HAVE? ........................
 

(b) HOW MANY ARE IN GOOD CONDITION? ......................
 

(c) HOW MANY NEED REPAIRS? ............................
 

114
 



5 

(d) WHAT MATERIALS ARE NEEDED FOR THE REPAIRS
 

WHAT FARM INPUTS DO FARMERS IN YOUR AREA NORMALLY DEMAND?
 

ITEMI TYPE/DRAD QUANTITY PRIORITY (CHOOSE 


ITEMS)
 
a) ........ 
 .**
*e..... G.g.. 

b) ........ .. ...........
 

1) *.*m...* *******.*emo* ***eeg g..mmmmmmommm 

d ) .. * ..... *e ea .. .. * * e g g eg. e.* eeee * * * * 

h) ........ ..... *.....
 *...eeee 

i ) *meeegeggg*geegg gg Segeggee 

J ) *eme aegg *eeggggg oee g e g g g 

kh) ooego.g. *...o.g. g.... e gg g 

m) ...........
 *..........g 
 g j e ee e .. g gg g * 

a) ARE -SOCIETYSTORES ON LAND 

1. OWNED BY SOCIETY .........YES/NO 

2(a) LEASED BY SOCIETY ....... YE3/N 

(b) WHAT IS THE EXPIRY DATE OF THE LEASE?115o oom o mo o 
............ 
o oo o o e 

3. WHICH IS PUBLIC LA.D? g......... 

n)............. eee ee5 



12. WHAT ACCESSORIES DO YOU NEED FOR YOUR STORES AND OFFICE?
 

ITEM TYPE/BRAND 
 GUNTITY PRIORITY (CHOOSE 3 
JTENS)

a) * *..... **** *..* ******* *.. 

b.) 
 .. .........
...... 
 ..
 

c) ........ 
 ..
 

d ) a.o.. **.*** *.** 

e) .... .... 
 .... ... 
 ...
 

g **... .***a*a*se*.. 
a a . 0 a 


h) .o.o...o 
 o. o
o 


b) *....... 
 **** *.** ********o. 

AND/OR OPERATE EFFICIENTLY 

ITEM TYPE/BRAND QUANTITY PRIORITY (CHOOSE 
ITEM) 

a) 
*a a a aa aa aSa*a*a*aUa a*a a
 

h) .*.......* 

* ** . 

d ) 
 .. .v......... 

.....
 a a...... aaa
 

ei)a0 
 ** * a***.a*a* aa
.* 
 a00 aa
* . * aa 
 a aa 0a0 
a. .a. 
 ar
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14. DO 	YOU OPERATE A FARM SUPPLY SHOP? YES/NO
 

15. 	IF YES - WHAT ITEMS DO YOU NEED IN YOUR SHOP?
 

ITEM TYPE/]IWID 12LANITY PRIORITY (CHOOSE 3
 

ITEM) 

a) ........ -oe. ..o..o
 

mfba)a 
 * C a a U a°. . am aa aa aa .. 

c ) *o ..i ... e C*Cowi 
 e om .C * *m * 

d ) . ...........
 *........C 
 C .. 

f) ***.**** 

e mmeeu....e
 

h ) *.*..... *****o... o**** Oj j l 	 i
 

j ) ....... ... 
 **.. ........ 
 * .. * 

16. HAS YOUR SOCIETY EVER PARTICIPATED IN A RURAL CREDIT AND/OR

SAVINGS SCHEME  ....... YES/NO
 

17. IF 	YES - WHAT SCHEME AND WHEN? 

ee8mmeomoeeeeeom..m..mmem..emmm.Cooem..mem..eoemoeeeoeeoom 

18. IF NO - WHY NOT? 

"mgeeCCC~entCemeee~e..eeeeeoemee~eC~eemee.meee.oeCCemememeoeeemo 
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19. WHAT MARKETING PROBLEMS DOES YOUR SOCIETY HAVE?
 

*ecmc * cm c 
 cmwlci 	 e cmom** cc *5Smcm cc *om. 
 c..* 	 cc 
 ... 	 *cc *m e.....ol
 

........... 
 ccc 	 ammc...... mmcc... 
 . mc..... mmmc...... ..
 

mcc........ 
 . cac..c 	 c.a c. .. .
 endsmc... c. 
 c .	 . . c 
 m. . c .
c .
 

c°.....
c.0 .i &Goes mm 
 c.mccc.... 
 .ccc..... ......
 c.a
 

c.oe.. 
 ccc..mncc..cccc 
 ...... 
 m.. cmcsc..6 
 cc..
 

20. 	PLEASE LIST THE COOPERATIVE OFFICIALS
 

CHAIRMAN: 
..........ns................
 

SECRETARY: ........
 

TREASURER: .........................
 

21. 	ANY OTHER COMMENTS?
 

c c mc 	 c. . . c .............. 
 . . . . . . . . . . . . . . . .
 

cew-me ccm mnec o.n. ee..oi oomcce.eeee..ae e cmeee mmec. 

a aa a a 0 f 0 a 0 0a8 aaaaw saaaa11 aa a aa 



APENDIX VI
 

The Karketing of Agricultural Inurts In Uganda
 

By Jos phiM W. Harmwort 

Introduction
 

The purpose of this study is to provide information on the

marketing of agricultural inputs in with
Uganda, specific

reference 
 to Luwero, for a proposed USAID project for the
rehabilitation 
of Luwero. It is envisaged that small scale
credit 
will be provided for farmers to purchase inputs, and/or

for small suppliers to stock inputs, and the first question to be
addressed is whether these inputs are 
readily available in
Uganda. Another 
 issue is whether inputs are reaching the
farmgate in 
 a quantity and at a price appropriate to current
 
enterprise-s and incomes.
 

Although 
 the focus is on Luwero, the districts of Jinja,
Kamuli and Iganga 
 in nearby Butoga were also- surveyed as a

control to demonstrate market function under normal 
 conditions.
 
This area in the hinterland of Jinja, the second major town in
Uganda, is ecologically and socially very similar to Luwerov but

has been disturbed only minimally 
 in the past decade.
 

Summary
 

This report considers the conceptual framework for a
marketing study, 
and then goes on to define in this context the
 
nature of farm 
inputs, with a preliminary analysis of such
factors of production as land and labor. 
 It then reviews

channels of distribution for both imported and locally

manufactured or crafted goods. 
 It next assesses the size, nature
 
structure and seasonality of demand with special 
 reference to
Luwero, and the overall supply and availability of inputs at farm

level. 
 It also looks at the components of faragate prices, 
and

considers issues 
 in relation to the pricing of imported and

locally manufactured items. Lastly 
some related, topics are
examined concerning technical 
services, education, packaging,

manufacturing, banking and credit.
 

Marketing 
 is not a simple subject although it can be
defined in simplistic terms, 
and it means different things to

different specialists; economists, 
students of commerce or
 accountants 
and so on. The marketing of agricultural inputs

cannot be looked at in isolation from the marketing 
of other

goods, both consumer 
items and primary produce. Similar channels

and constraints 
may apply in many fields and be interrelated.
 
The demand for agricultural inputs is vitally affected 
by the

price farmers get for their produce, in conjunction with yields.

In some circumstances farmers may have 
to choose between

differnet needs. 
 A farmer may more urgently require salt and
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sugar, 
 or, money to pay school fees, 
and he will delay purchase
of a new Woe, or be unable to buy insecticides.
 

The distribution 
 network 
 includes
manufacturers. importers 
 and
The major importers recently have
agencies, been donor
government departments, marketing boards, banks, local
agents of international companies, 
 large local
private individuals. companies and
The Uganda Central Cooperative Union (UCCU)
is also an importer, 
 but it currently relies on donor aid
most of its stock. for
Other Cooperative Unions have also 
 imported
recently.
 

Next to the major importers are wholesalers and retailers.
These 
include Coopertive Unions 
and shops
especially Kampala and to a lesser extent Jirja. 
kn major towns,
 

the These shops and
Unions supply other up-country Districts, 
as well as other
shops in their own hihterlands. 

the distribution 

The Unions are more important in
chain in more remote Districts.
sometimes The Unions
supply their Primary Societies. District Unions
specialized farm shops provide stock for Primary Sociaties, other
retail 

and
 

outlets 
and market hawkers.
roots suppliers. The latter are the grass
However 
most importers also
through their own retail, either
shops, as 
is the case
Cooperative Union with the Central
and some other Unions,

premises. or even from office
No importer currently has any system of agents.
 

In addition 
to commercial 
 outlets,
Agriculture the Ministries
and Animal Industry have also 
of
 

through distributed 
inputs
their own field staff, and occasionally
their respective directly from
Ministry headquarters.

also Some of these inputs
find their way to shops. These shops also
individuals purchase from
who have obtained allocations of foreign exchange to
bring in specific items, 
or who are dealing wholly on the 
black

market.
 

Local manufc_ 
 rer6 include those producing hoes,
and animal feeds. pangas,
Chillington (Jinja) is presently trying
establish a network of agents. 
 to
 
dealt with 

Up to now, Chillington has also
all customers at the factory on an
minimum purchase being equal basis, a
one box of 25 hoes. Nuvita also has
"agents", 
but so far no price incentive is provided. 
 They are
merely shops or Unions that sell Nuvita products.
 

There 
 is in addtion a
itemsD including 
large trade in locally crafted
hoes, slashers,


digging implements of various kinds. 
plough spares, knives and
 

watering cans. 
Local craftsmen also make
Busoga is particularly rich in blacksmiths,
the Prisons Department in Jinja also make plough spares in 

and
 
their
Prisons Industries section.
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Iin Luwero, 
 the main trading center is Wobulenzi; Luwero
itself being more an administrative town. 
 Peripherally Mityana,
Mpigi and Mukono are also of importance. There are farm shops in
all of these towns and also in Bombo. The shops in Wobulenzi and
Bombo are 
very poorly stocked, both in range 
and quality of
 
goods.
 

At the village level many shops 
stock certain items.
These include: DDT, Dieldrin, 
Dithane and vegetahle seeds.
Availability 
 in shops at this level is one measure of local
demand. However, the quantities involved in relation to 
 the
population 
are very small. 
 On the one hand, it is said that
tools used 
most often could be purchased from markets, 
 which
used to be held bi-monthly. However few 
 markets are now
operational. 
 On the other hand, 
 many small shops appear to be
flourishing and well stocked with a wide range 
of goods. In
former days 
the East Mengo Cooperative Union used 
 to provide
inputs on 
credit through the Primary Societies who sold these
from their stores. They plan to reintroduce this practice.

other Cooperative Unions are operative in the 

Two
 
Luwero triangles
Buruli 
 and Wamala. The Cooperative Department considers the
Wamala Cooperative Union to be the best organized in the country.
 

Demand for 
 inputs depends on the nature,of agricultural
enterprises being undertaken, 
th& size of farm, and the level of
sophistication of the farmars. 
 Demand is affected by price and
particularly by prica in relation to value of output, 
or extra
output expected from 
using the input concerned. It is also
crucially influenced 
by other demands of the farmer's income
particularly 
those which may coincide in time with the need 
to
purchase an input. For instance, the payment of school fees may
often 
come at the same time as land preparation. A subsidiary
factor in demand is the farmer's familiary with certain brands of
goods, and costs and availability of substitutes. 
A complicating

factor in assessing the overall demand in Uganda is the existence
of large underdeveloped and poorly supplied markets for the same

goods in many neighboring countries.
 

Luwero is a relatively rich farming area, 
 with numerous
larger 
farms for growing coffee, and for ranching. It is also
relatively more sophisticated as education and technical services
reached it before most other parts of the 
country. The items
demanded included tractors, herbicides, pesticides, and 
 even
frrtilizars. 
 There is also a demand for dip chemicals and
veterinary drugs for cattle. 
 Due to the physical damage
inflicted during the civil war, 
 there is an urgent need for iron
sheets 
to re-roof houses which are also used for storing 
crops,
and for Cooperative stores. 
 As with most other areas, transport
is difficult and bicycles are in short supply, 
although some for
sale at subsidized prices are expected. 
 In harvest season there
will also be a need for drying facilities for coffee and for
 
gunny bags.
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The supply of inputs is to a large extent determined by

the rate of importation, although Chillington has plans to make
 
Uganda self-sufficient in hoes by 1987, and pangas are also now
 
locally made. At present there is a shortage of many items.
 
This is due to lack of foreign exchange, the hiatus in many aid
 
programs during the Okello interregnum, the fact that some are
 
phasing out, and administrative constraints on importation. The
 
shortage is particularly acute in regard to dip chemicals and
 
veterinary drugs for cattle. This is a national shortage, but a
 
few of these things may still be found in more remote places.
 

It is difficult to evaluate prices. The UCCU claims that
 
their markup is 10-15% over the purchase price, to cover their
 
costs. This is difficult to substantiate. In general, there is
 
a tendency in Uganda for markups to be very high as retailers
 
have small turnovers, thus they wish to make as much as possible
 
per item. Furthermore there is little conformity between prices
 
of the same item at nearby retail outlets.
 

Present high prices are vitally affecting purchases of
 
some basic inputs, and may soon put others out of reach of most
 
farmers. The price of locally produced hoes in Busoga was Shs.
 
1800/ each as late as last October. Even at this price thoy were
 
not in high demand. Eight months later they are seliig ex
factory for Shs. 540O/-


In Luwero hoes have recently been given out as aid by the
 
Red Cross. Such assistance, or even sale at subsidized prices,
 
undermines normal commercial activity. No one will buy hoes 
at
 
any price if they already have or expect a free one.
 

There are several other issues related to marketing of
 
agricultural inputs which must also be taken into consideration.
 
The first is the lack of technical knowledge of the farmers when
 
handling many agro-chemicals and the poor instructions given on
 
many packages. In relation to this is the fact that many of
 
these agro-chemicals have never been tested under Ugandan
 
conditions, and even many extension staff are unfamiliar with
 
them.
 

The second is that regulations in respect to loans, and
 
current interest levels serve to make them on the one hand
 
inaccessib1eL and on the other too expensive for most farmers.
 
The latter also contributes to inflation. Neither regulation nor
 
the availability of loan schemes is well publicized.
 

Thirdly there is a contradiction between the objective of
 
promoting more local production and that of finding the cheapest
 
inputs.
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Conceptual Framwork 

Markets 
are a means of satisfying needs by exchanging the

surplus production of one with the 
surplus production of a
 
difforent good of another. Through the market place demand and

supply are balanced through price. Marketing is not however 
a
simple process, nor is it anywhere an ideal 
means of satisfying

needs., if only because of inequalities in income.
 

Marketing 
does not only involve producer and consumer but

also a chain of middlemen and a number of service 
agencies of
 
which transport and banking are only two of the more 
important.

In Uganda the producer may often be in 
 another country. The
 
final consumer may also be in another country.
 

Usually marketing no longer involves the actual exchange

of goods, but the use 
of money. Monetary factors are
 
particularly important in Uganda sincu, 
as with other developing

countries, its cu:rency is not convertible. Trade is carried out
 
in dollars.
 

Marketing 
 dces not only involve a consideration of
 
institutions and organization, but ultimately behavior.* 
 The
 
demand for agricultural inputs depends on knowledge, 
preferences

and choices which are socially determined.
 

Marketing is subject to 
governaent intervention. In
Uganda this includes direct intervention through participation in
 
the marketing system at different stage, and indirect
 
invervention 
through related policies in respect to pricing,

taxation, foreign exchange dealings, extension programs and
 
monetary policies.
 

The marketing of agricultural inputs as a category of
 
goods has particular features. Firstly land and labor must 
be

treated differently from other consumable items. Secondly,

livestock is also the subject of rather different considerations
 
than for instance, tools. 
 Thirdly, all agricultural inputs are
 
not strictly consumption 
goods but part of the production

process. Their utilization is thus related to 
 the effective
 
demand and prospective prices for primary produce.
 

Th lawi-kt for Land 

The first input for agricultural production is land. 
 For

the purposes of this study it is assumed that the farmer already

has land. However a number of points need to be made which 
 are

relevant to development initiatives. Most people in Uganda hold
 
land under tenuous rights classified as "kibanja," that is

traditional tenure. Under the 1969 
Land Act, land was
 
effectively nationalized. Theoretically, all land is public land
 
unless one acquires individual title from government in the form

of a 49 - year lease. The granting of* such leases is
 
conditional, after a five year probationary period, on evidence
 
that it has been developed. 
 It also involves considerable
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expenditure 
to have the land surveyed and difficulty and delays
in gettinga surveyor to do the work, 
as there are few qualified
 
surveyors in the country.
 

In 
 practice most people continue to occupy and 
use land
according to 
the customary practices of the different peoples of
Uganda. 
 Very few acquire such leases and often this relates 
to
land previously used in common, 
no' that which was obtained by

traditional 
neans.
 

In Buganda, including Luweru, 
 the situation is, however,
complicated by the existence of freehold titles granted under the
original 1900 Agreement. 
 This provided for personal estates as
well as official "mailo" (for square 
mile) estates for the
Baganda elite. 
 The 1969 Land Act abolished official mailo,
left the position of erstwhile tenants 
and
 

in limbo. As a result of
anomalies in current'laws, 
 this has resulted in the majority of
the population of Buganda having 
 the status of squatters.
According 
 to the 
 (Social and Institutional Profile
Ugandav'(SIP) USAID Kampala, 
of
 

1984) in 1984 75% of all holdings in
Masaka' were in this category. It may be presumed that the same
proportion of the inhabitants of Luwero labor 
 under the same
 
disability.
 

This means 
that few people can provide security in the
form of a title deed for loans for farm development. 
 It is also
significant that many 
have little real security of tenure
Buganda, 
and this can influence the extent 
in
 

to which permanent

improvements may be adopted.
 

There is no established market for land in 
 Uganda, even
though sale and rent are recognized in many places. 
There are no
estate 
agents or realtors. 
 This inhibits the more 
progressive
farmer from increasing his acreage and some young 
people from
acquiring 
any at all. In some Districts sales do not take place
(e.g. 
Arua). In others, purchase of additional acreage 
is
restricted to a 
large extent by lack of contiguous plots of any
size (e.g. Busoga). Elsewhere scarcity of land 
even further
reduces the acreage for sale in any one place (e.g. 
Kigezi) or
may result in total unavailability (parts of 
Bugisu), creating
 
pressure to migrate.
 

In Luwero, as 
 in other parts of Buganda, there is 
 a
backlog 
of cases involving conflict of ownership so 
that titles
are not clear and clean. 
 As has been said the status of many
cultivators 
is obscure and they can at any time be evicted from
their land. 
 In one recent reported case in Luwero the 
ousted
tenant 
 is taking his landlord to the RCI, 
 but he has no formal
protection before the law. 
 Land may be sold with squatters on
it. For instance,, in Masaka one sub-county chief had purchased
the land on which his shop, 
 and those of several other people,
were situated 
(SIP). However, tenancies in such case are 
not
recognized. The pruchaser, and the original owner, are unable to
collect rent from anyone living on their land, 
 although there is
a continuation 
of a certain seigneurial relationship between
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landlord and "tenants".
 

The Market for Labor
 

Up until recently, hand labor was the norm for all 
tasks.
Only in the districts of Teso and Acholi, 
 where ox cultivation
 was introduced early, 
dt.d a high proportion of farmers plough
with oxen even by the 1960s. Yet even in these areas all other
 
tasks were also carried out by hand.
 

After Independence (1962) there was a 
 move -to promote
mechanization, 
and the tractor hire unit of the 
Ministry of
Agriculture was established. 
 Many large farmers also bought
tractors. However, 
 the tractor hire unit was never an economic
proposition and is now defunct. 
 In addition, few tractors were
imported during the 1970s and many were grounded through lack 
 of
 spare parts. Only recently have there been a 
few new imports.

As a result the large majority of farmers still rely on the hoe.
 

It 
 is often assumed that the "family" provides the 
 labor
for African peasant farms. 
In Uganda it has been shown that this
is not a tenable assumption. 
Within the family in many Districts
the man wasp and still is, 
 not expected to participate in many
types of tasks, while the percentage of school age children 
in
school 
is rising and thus they are for most of the day during the
week unavailable for major farm tasks. 
 Once they leave school
they are reluctant to work without pay for their parents.
 

There are a number of traditional mechanisms to supplement
the labor provided by the family. 
 The most common is the
communal group which carries out certain tasks in return for food
and drink, 
or which works on each of its members farms in turn.
However, 
 this is no longer resorted to in many places. In
Masakap a similar district to Luwero, 
none of the households in

the SIP survey utilized communal work groups.
 

Hired 
labor has for many years been a feature of peasant
farming in all 

than in 

areas of Ugandat and was more important in some

others. In Buganda hired labor was in the past 
often
used instead of rather than to augment, that of the family.
 

There is not, however a formal market for labor, 
nor are
 wages standardized throughout the country. 
 The government sets
the 
minimum wage but this is usually only applied to workers 
on
large company-owned estates. 
 There is no government or private
agency through which to hire farm labor. 
 Although the Ministry
of Labor has employment exchanges, 
they almost never deal 
 with
job placement. 
 They do however handle labor 
disputes and
 
laborers on plantations are often unionized.
 

The market for labor includes migrants, either permanent
or temporary, 
and the class of persons normally residing within
 an 
area who are usually available for hire. Migrant labor 
was
 more 
typical of earlier decades. 
 They included Banyarwanda who
 came first 
to work and then often obtained land 
and settled;
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Alur from Arua who came south to work and settle in the same way;

and Jaluo from Kenya who came to work and cultivate for a season
 
or two.
 

Most laborers are now permanent retidents in rural 
 areas.

In Luwero, these, residents 
usually organize themselves into
 
groups of three or four men to do contract work. Women in Luwero

do not work as laborers although 
it is common to find women's
 groups in other parts of the country, notably the north and

Kigezi. In Luwero 
 and some other areas such selling of one's
 
labor is looked down on. 
 To have only one's labor to sell is

considered derogatory. It is often difficult to find people

prepared to work these days, 
 as it is easier to make money in
 
other ways, such as minor trading.
 

In Masaka 11K of household heads supplemented their income

by working as agricultural laborers (SIP). According to the 1962

Census of Agriculture 35% of farmers in East 
Mengo District,

which includes present day Luwero, The
employed labor. 

comparative figures 
 for Masaka for the census and for the SIP
 
were 52% and 47%, indicating a slight decline. 
 A similar
 
percentage decline in Luwero would give a 
current figure of
31.5%. In the 1960s the majority (90X) of labor in Buganda was
 
hired on a monthly basis. Anothei- change is that today, 85% are
 
hired on a daily basis (casually).
 

The cost of labour has escalated, in keeping with the

price of other inputs. 
 In tho 1960s a monthly laborer Was paid

Shs. 30/. He might also be allowed a small plot on which 

cultivate his own crops, 

to
 
or he might have been given meals with


the 
family. Today laborers in Busoga are paid around 
15000/
per month, and while they are usually no longer provided with
 
plots of land, they may also be given housi 
- and rations.
 

The basis for casual hire is a fee for a certain task per

day. This is 
calculated in Luwero by measurement with poles.

These poles are about 12 feet long. Stich payment is subject 
to

negotiationi and may vary even within a fairly circumscribed area.
 
It varies even more widely between different districts. Factors

which enter into the bargaining are the degree of urgency felt by

the employer, or alternatively the degree of need for money 
by

the laborer. Since 
many laborers do have 
their own, albeit

inadequate, plots, 
 it is both more difficult and mort expensive

to get labor at times of peak demand. There may also be

competing demands for labor within an area from other 
types of
 
business, such as coffee factories or schools.
 

The present cost of land preparation by hand is said to be
between shs.50,000/- and Shs. 70,000/- an 'acre'. 
 An acre is

calculated to be 
made up of four plots each measuring 9 x 9

poles (5184 sq. yds.). Each plot costs about 
 Shs. 6000/- to
weed, 
 ie. Shs. 24,000/- an acre. by comparison in the 1960s the
 
cc,st was about Shs. 3/- per plot. 
 Even in 1980 it had risen to
only Shs. 1000/- per acre. 
As has been said however, every deal
is subject to negotiation. 
 It must also be noted that the
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standards for measurument vary in different parts of the country,

and there hay be some variation even within the confines of 
one
 
village.
 

Not only is hired labor expensive and in acarce supply, it
is also difficult to contol the 
quality of work done. In
addition it is common for advances to be given on a daily 
basis

for 
portions of work completed, and it is equally 
common if
employers 
are not careful for originally agreed contract prices

to have been exhausted 
before a field is finished.
 

Labor inputs are possibly the largest element of cost 
 to

the farmer. Not 
 only is labor costly in itself but also in
tools. Laborers most often require hoes 
to work with, or
slashers, pangas, or 
axes, and frequently keep them after they

have finished their task. 
 One Musoga farmer said he included a
 
new hoe for each laborer as part of the cost of any work done.
 

Labor Substitution
 

As a result of these problems farmers are seeking other
 
means of cultivation, with tractors and herbicides. 
It is stated

that at present tractor ploughing costs (old) Shs. 50,000/- to

Shs 60,000/- per acre in Luwuro. 
 However, new contractors are
 
now entering the field who are proposing to charge Shs. 92,000/
per acre and they are finding customers among the larger

landowners at this price.
 

By comparison, it i. currently about 
Shs. 35,000/- per

acre' in Busoga, reflecting presumably relative scarcity 
of
 
tractors and 
higher demand in Luwero. It may be noted, as

another, indicator of inflation, that in 1983 the cost per 
 acre
 
was said to have been Shs. 3,500/- in Busoga. 
 Cost may be

calculated 
not only by the acre but on the distance of the plot
to 
 be ploughed from the tractor's normal station. If this is
 
more than 2 miles, mileage may be charged on top of the acreage
 
charge;
 

A major problem with tractorsr 
as with oth~r machines. is

shortage of spares so 
they may be rendered useless by relatively

minor faults. Many different makes have been imported in small
 
numbers at different timas since 1979, compounding this problem.

Tractors are used only for ploughing.
 

Almost no one in Luwero uses oxen although ther& are many

cattle in 
 the north of the district, 
where there is also more

extensive planting of annual crops, which would favour this means

of cultivation. 
 Only one man is known to have ox and plough.

These he does not hire out. 
 Before the present disturbances it

is said that many farmers and coopertive societies in Luwero had
 
tractors. At 
 present the Agriculture Department staff knew 
of
 
two or three; 
 yet they would greatly ease the problems of land

preparation, where it has lain fallow 
for many years.
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For weeding, farmers are increasingly looking to
herbicides: 
 The first herbicides were introduced into Uganda in

the 1960s for use in sugar cane 
cultivation. Later it was
 
recommended by the Agriculture Department to eradicate 
'lumbugu'
 
grass, which is a particular problem in Buganda. Today of a

random group of twelve farmers who were interviewed, seven had
 
at 
 one time or another used one of the available brands. These
include: Roundup, Gramoxone, Dalapons Tordon, 
Hyvar-X and
 
Murphamine 2-4-D.
 

It is calculated that one kg. 
of Dalapon is sufficient for
 
weedings of one acre. The cost of one kg 
is Shs. 2000/- in
 

Luwero at the moment Cfrom a Cooperative shop). This is below

the present Kampala price at 
the UCCUP and must therefore be old

stock. In Kampala Gramoxone 
costs Sh%. 7000/- per litre,

although the shopkeeper questioned said he would soon put this up

to Shs. 14,000/-. 
 One litre is said to be sufficient for one

weeding of one acre. 
It is self-evident that labor costs are far

higher than even the more expensive herbicides. Herbicides 
are

thus attractive to any farmer whose family cannot supply all his

labor requirements, particularly where his major income 
earners
 
are perennial crops. In Luwero this may be taken to be up to 35%
 
of farmers.
 

Livestock Marketing
 

The marketing of livestock in Uganda is somewhat 
outside
 
normal distribution channels, except 
where it involves
 
importation. Normally livestock is marketed at cattle auctions 
-
so-called although all types of stock are bought and sold. 
These
 
are held at designated places throughout Uganda. 
 They are
 
controlled by the Veterinary Department and licensed 
by locAl
 
administrations. They usually 
take place on a weekly basis.
 
Sale of cattle can be suspended due to epidemic diseases.
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In general owners take their own stock for sale. 
 In the
 
case of -poultry however traders often visit the farms 
and buy
from the farm. 
 Such traders then bring a quantity for sale 
at
the auction. Another exception is pigs. 
Pigs have only recently
been kept in large numbers on a commercial basis. 
 Both animal
and meat are often sold differently from other stock 
as public

display may offend Muslim sensibilities. 
Pigs are therefore sold
by private contract between farmers, 
or as with poultry direct
 
from the farm by traders and butchers.
 

Buyers at cattle auctions include individuals and traders.
Traders 
may come from fairly distant places to well-established

large auctions. 
 Butchers a}so obtain animals from auctions 
as
well as direct from farms. 
 The Veterinary Department controls
 
movement of stock from one District to another. 
 A license has to
 
be obtained to transport.
 

Up to the present livestock auctions 
have not been
reinstated in Luwero, 
so it is difficult for farmers to purchase

even local beasts. The Veterinary Department has a proposal 
 to
purchase cattle from Buruli County, 
where there arm plenty, and
to transport them for sale to other parts of Luwero. 
 It ts not

known when this may be implemented.
 

In the 
1960s Uganda was building up a national herd of
exotic cattle, and 
there were several breeding programs to
develop viable crosses with local stock. 
By 1972 there were also
just under 3 million commerc..l poultry. 
 Over the past decade

this development has been lost. 
 There are now very 
few dairy
cows in the country and certainly less than 
5009000 fowls.
Losses 
of exotic stock have continued right up to the advent

the NRM government. 

of
 
These losses include breeding stock ot the
 

Veterinary Department.
 

Luwero and other 
parts of Uganda have also lost many
indigenous livestock 
to looting and disease. The Veterinary

Department prefer to see the former as 
'reallocation" rather than
complete loss. 
 In Luwero many horders were able to take 
their
animals to 
 safety in more remote parts of the District or even
further 
afield. Nevertheless 
many faraers have experienced

substantial losses.
 

A new start needs to be made. 
 However there does not
 appear to be any project on line at the moment to bring in 
grade
stock cattle, 
small stockp or pigs although, as has been said,

consideration is being 
given to a project involving local
animals. It must also 
be noted that there is 
 some informal
 
recovery taking place.
 

Poultry are in a different category from cattle. Since
1979 a 
large number of individuals have tried to keep poultry 
on
 
a commercial basis, 
either broilers or layers. Most of these
enterprises are periurban, small scale (.100-500) and conducted by
the more affluent and educatedp including many women. The spread
of commercial poultry keeping to the rural areas is 
restricted
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first by lack of access to feeds, and secondly lack of knowledge.
 

Nuvita, 
the main supplier of feeds, is situated in Jinja.
It 
 has trade outlets through farm shops in Kampala and 
Entebbe,
and Cooperative Unions in Tororo, 
 Mbale, and Lira. 
However the
Unions 
only take a consignment of feeds when tbey come to 
 Jinja
for other reasons, 
so there is frequently a hiatus 
in supply.
The big farmer may manage to 
come to Jinja himself, but it would
be very difficult for a smallholder to do so. 
 Even when there is
a supply in town, it is still costly for villagers to come to buy
it since 
feeds are bulky and heavy. A number of smaller feed
mills 
have recently been established, 
but the quality %f their
feeds 
 is not monitored by staff nutritionists as Nuvita's is.
Most are also periurban and sell their feeds in Kampala or Jinja.
 

Most chicks are imported, firstly from Kenya, and latterly
from Holland and Belgium. 
 There are a number of firms who
specialize in this business 
and who are also involved in
hatcheries. 
They import breeding etock and fertilized eggs.
firms so far prominent in this field are listed 
The
 

in the next
section. At present every importer and hatchery has a 
 waiting
list. The same restrictions apply as to feeds. 
 It is quite a
complicated 
business for the upcountry farmer to come to Kampala
at set times to collect chicks, possibly to go back empty handed

if the supplier has taken too many orders.
 

It is also becoming quite costly to buy chicks. 
The price
was recently raised to Shs. 3,500/- (that is the same price for a
four-day-old chick as for one 
full-grown goat), and the
inexperienced 
can 
lose many, especially with the 
unreliable
 
electricity supply.
 

The Distribution Chain
 

The distribution chain is not highly formalized. 
There is
no well-defined system 
providing for intermediaries between
direct 
 importers and manufacturers and retail outlets 
in rural
areas. There 
are no proper wholesalers. Importers 
sometimes
 even deal directly with individual customers. Thare are no trade
discounts. Importers 
do not deal exclusively with 
accredited
 
agents.
 

One may however broadly differentiate 
between different
levels of dealers: 
 importers and manufacturer*; Cooperative
Unions and 
shops in Kampala and Jinja; specialized shops in
trading centers 
and towns; Cooperative Primary 
Societies and
general village shops; 
and market vendors. Some items such as
wheel barrows, watering cans and rakes are more often carried as
stock 
of hardware shops than those specializing in farm inputs.
It was suggested that wheel barrows are most demanded 
by those
with ongoing construction work rather than by farmers.
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The distribution system has been complicated by the 
fact
 
that a high proportion of farm inputs have coma into the country

under various aid programs, 
and have been handled by government

departments and NGOs rather than being sold 
 through normal
 
commercial channels.
 

Farmers in Uganda get agricultural inputs from a number of
 
sources at the village level. 
 Firstly, weekly, and bi-monthly,

markets or cattle auctions are held in a number of 
villages in
 
each sub-county. At these markets farmers come to sell 
 their
 
produce and local craftsmen their wares. 
 Market hawkers, who
 
often make a circuit of several markets; bring a great variety of
 
g~ods for sale at these markets. Farmers are able to buy a wide
 
range of consumer items, including farm inputs. Most of the
 
small farmer's needs can be satisfied at these markets. 
 In some
 
parts of Uganda such markets and auctions are very large. By

comparison, those in Buganda are of more modest proportions.
 

In Luwero, markets and cattle auctions have not yet been
 
fully reinstituted, although a few markets have reopened. 
 It may

be assumed that with the return of more 
people, and the
 
resumption of normal life, 
 these markets wi11 soon be a regulor
 
feature once more.
 

Another souce of inputs is the smali 
general shop. Small
 
shops at village level in Luwero stock a wide range of 
different
 
items. Those observed currently include beans, rice, sorghum,

Irish potatoes, sugar and salt, 
mugs saucepans, cutlery,

clothes, soaps, toothpaste, playing cardso pencils, safety pins,

bicycle spares, torches, batteries, and even soft drinks and
 
sweets. A few also supply a limited number of farm inputs such
 
as DDT, Dieldrin, vegetable seeds, and Dithane. 
 One shop was
 
selling Dalapon. Many shops were selling human 
drugs - anti
biotics, chloroquine and aspirin  but no veterinary medicines.
 

Several shopkeepers said they would be interested to sell
 
a wider range of inputs. They mentioned herbicides and
 
fertilizers. They explained, however, that the market for hoes
 
had been spoilt by the recent distribution of free hoes by 
the
 
Red Cross. One small shopkeepar said his brother had a 
 pickpup

which 
could be used for obtaining the inputs. Others normally
 
use public transport when bringing stock for their shops.
 

In some places Cooperative Primary Societies have sold

farm inputs. In the northeast, Uganda Cooperative Society stores
 
have been sole
the outlet for IFAD assistance. In other
 
Districts, Societies have depended on their Unions 
to supply

goods on credit for them to sell. 
 In Busoga a limited number of

items 
have been provided to many Societies for sale, including

hoes. 
 The Union itself has also experimented with a mobile van.
 
USAID had also 
facilitated the distribution of some inputs

through the Primary Societies including bicycles. In Luwero the
 
Union also used to assist the Primary Societies to stock and sell
 
farm inputs. The East Mengo Cooperative Union plans to
 
reintroduce the practice as soon as 
it is proved feasible
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It 
is unclear whether Primary Societies usually sell only to
their own members. 
However some goods have been provided in such
small numbers, e.g. 
bicycles that probably only officials were
able to take advantage of this opportunity, Certainly, some
people accuse the Cooperatives of "feeding themselves first". 
 In
the Districts of the 
northeast of Uganda, under the 
 IFAD
Agricultural Reconstruction Progran, 
Cooperative Primary Society
stores 
have been used as trade outlets. Anyone could buy 
from
them. In fact it 
is known that in many instances traders bought
up entire consignments and took them to other parts of Uganda
even to other countries. or
 
In general, therefore there is no major
reason 
why Primary Societies should restrict sales to their 
own
membership, 
 if in fact membership is sufficiently formalized for
officials to adequately identify all of them.
 

Oome inputs have been sold by the Department of Agriculture
through their field staff at 
the sub-county headquarters. This
jas mainly over 
the period 1981-84. Allocations and prices were
advertized by radio and days for selling organized together 
with
the sub-county chief. 
 Under the ERC Coffee Rehabilitation
Programme 
hoes and other inputs were also 
 sold directly by
Agriculture Department staff working with tho program. 
 One such
exercise was observed in Masake. 
 This utilized a lorry to make
scheduled trips to a series of distribution points.
 

At the present time in Busoga tho 
Agriculture Department
only has stock 
 which has ben carried over unsold 
from 1984.
There have 
 been no 
 recent distributions 
 from Ministry
headquarters. 
 However sale of tractors in the past few 
months
has been managed directly by the Entebbe 
offices, and other
inputs received under Japanese aid also appear 
 to have been
disbursed centrally. The Agriculture Department in Luwero 
have
 
no inputs at present at all.
 

The Veterinary Department also sells inputs,
District offices and through other field staff. 
both from its
 
Many inputs are
classified drugs 
which may only be imported by pharmaceutical
firms, or by the Veterinary Department, which controls their use.
At 
 the present time District Veterinary offices are without any
veterinary drugs, 
 and supplies of acaracides are limited to
Bacdip. It 


from the sale 
is alleged that Veterinary staff personally profit


of these items. In the past the Veterinary
Department supplied inputs to their field staff to be 
sold at
subsidized prices. Today Veterinary Officers use their own money
to buy from central stores and thus charge what they want.
 

Finally many NGOs also operate at village level. 
 In Busoga
agricultural 
 inputs have been sold at subsidized prices, 
and at
times even given out free, 
through the rural development program
of the Busoga diocese. Other religious groups also have smaller
projects. Both 
 the Baptists and Catholic Church has 
at times
been involved in poultry projects. In Luwero the Red Cross have
recently been distributing hoes and basing among other items. 
 In
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another initiative 
Euro Accord is to distribute hoes in the
 
north. UNHCR have 
also at times provided similar aid in the
 
northwest.
 

At a slight remove from the village itself, farmers can also
purchase 
 inputs from the farm shops in the trading centers. In

the Luwero triangle those seen stocked a very limited number 
of

items. This 
may be because farmers are only now returning and
 
demand has to build up. 
 It may also be due to the fact that

Kampala is near enough for many farmers to go there 
 instead. A
number of shops were identified in Wobulenzi, Luwero, Mpigi,

Mityana and peripherally, 
Mukono. These include: Ssemaganda &

Sons and Luwero Farmers (Luwero): Midland Store and Buleme~i
 
Farmers Promotors (Wobulenzi); 
Mpigi Farm supply (Mpigi); Mukono
 
Farm Shop, Makula Farmers Ltd. (Mukono); Kizawula Growers
 
(Kangulumira); 
 Bulofa Farm Supply (Bulo). This is

necessarily a complete list, 

not
 
nor was it possible to provide


indication of how good these shops are.
 

The better stocked specialist shops sell a wider range 
of

inputs, including pesticides, acaracides, fungicides, herbicides,

vegetable and 
maize seeds, tools and equipment such as spray

pumps and watering cans, pye. grease, poultry louse powder,

deworming powders and other veterinary inputs. Hybrid maize is

only stocked and sold in season. Several shops in Busoga had 
a
 
range of poultry inputs.
 

Both in Luwero and much of Busoga the large towns of Kampala

and Jinja are also sufficiently near for farmers to come in 
 for
 
occasional purchases 
of items not readily available locally.

This 
can be combined with other business. It is probable 
 that
 
the more prosperous and large-scale farmers get all inputs
their 

from shops in these towns and from the Central Cooperative Union
 
shop and depot in Kampala. Shopkeepers in both towns said 
 they

get customers from up-cauiitry. 
Theme are both individual farmers
 
and businoss people who have their own shops. 
 While some come
 
from other parts of Uganda, 
most come from the wast where there

is a high demand for veterinary products, including acaracides.
 
It must also be noted that there is an 
 increasing number of
 
absentee farmers who normally work and live in town.
 

All of the commercial outlets in the rural 
 areas - market

hawkers, village shops, and 
shops in the trading centers buy

their supplies in the nearest town, 
either Jinja or Kampala,

although some of the specialized shops in Busoga also buy in
Kampala. Occasionally 
some managers of more well-astablished
 
specialized shops will travel 
to other places in the country if

they hear of the availability of some item which is 
 in great

demand but in poor local supply.
 

A number of Kampala shops, together with the Central

Cooperative Uniono were named by shopkeepers in Luwero and Busoga

as their source of supply, these includes The Pet Shop,

Bweginda, Agalyawamu Enterprises, Biyinda Farmers, Soka

Enterprises, and Keweremidde Trading Co. 
 Four of these shops
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carry animal feeds 
as well as 
other farm inputs. Some
specialized-shops in the trading centers alsn buy from 
importers

and local industries.
 

The Jinja 
and Kampala shops buy from importers, from the
UCCU, 
from each other, and from individuals. They also buy from
local manufacturers and craftsmen.
 

The Uganda Central Cooperative union is a major supplier
almost everyone else, including most of the farm shops. 
of
 

In fact
a complaint of the District Unions is that they are accorded
preferential treatment no
and other businesses may buy up most
the items in high demand. 
of
 

As has been said the UCCU does not
distinguish 
between different categories of customer either 
 by
providing trade discounts or by only dealing in large quantities.
The 
fact that trade discounts are not generally allowed 
by any
supplier to other businesses results in inputs in the rural 
areas
teing much more expensive than in town.
 

In the past, 
 the UCCU used to be a major direct importer,
but over 
 the last decade it has relied on donor aid 
to a large
extent. 
 The managers interviewed admitted that approximately 80%
their stock was from donors.
of They also purchase from other
importers including: 
 Welcome (Uganda) Ltd., Assogiated Chemical
 
In.4Mstries.Z fhoenix, -TwigaS j a-) Lt. anald . j9 egM.ZWys 6729P of 9CoDRn0 1 i __glc §S~qbue and others. 
When they
do import, 
 they make use of credits under ald 
programs. They
have recently also utilized EaQ credits to import 
agro-chemicals

from wga (Kenya) Ltd.
 

The UCCU, while it has the 
appearance 
of an apex
organization 
seems 
to operate independently of the rest of 
 the
coopertive movement. 
They sell to anyone who wants to buy and in
any quantity. They 
show no special preference for other
cooperative unions or 
primary societies. 
 They are planning to
open their own trade outlets upcountry in the 
near future, in
Mbarara, Mbale and Gulu. 
 They admit that these will tend to
compete 
with outlets owned by the respective District Unions
these places, and so 
in


far West Acholi Cooperative Union in
has not helped to secure suitable premises for this reason. 
Sulu
 

Other importers include 
District Cooperative Unions,
government departments, marketing boards, 
banks, agents of
international 
 companies, 
large local companies and even private
individuals. 
 Both government departments and marketing 
boards
import largely for their own use. 
 For instance the Coffee
Marketing Board imports huge quantities of gunny bags, 
while the
Tsetse Control department imports bush clecring equipment. 
Banks
import for their clients as part of development aid packages.
 

The 
District Cooperative Unions import both for 
their own
enterprises and for 
sale through farm shops, 
or the Primary
Societies. 
 The East Mengo Cooperative Union for 
 instance had
ranches 
and farms in Luwero as well 
as coffee factories and
ginneries. 
 In both Busoga and Luwero, either presently or 
in the
 

134
 



past, some inputs 
have been supplied to Primary Societies for
sale from-Society stores. 
 In Luwero one cooperative shop was
 
seen selling a few inputs.
 

Most 
major drug and agro-chemical companies have agents 
in
Uganda. Not all 
are active. These operate in different ways.
Some are 
direct importers and distributors, and provide upcountry services to 
a minor extent, their staff 
being small.
This includes Welcome (Uganda) Ltd. 
 Some only promote their
firm's products and benefit from commissions on goods supplied by
parent 
firms through the several aid programs. They may import

on their own initiative to a limited extent but do 
 not provide

technical services. 
 This includes 0,Pro-Med, agents for Bayer,
and previously Farm Inputs agents 
for Hoechst. Others, preeminently Ciba Geigy, only offer 
 technical and promotional

services but do not import at all.
 

Welcome is a major supplier of farm shops. 
 Shell Chemical

Co. and Twiga also operate in Uganda but 
 have done little

importation recently. Farm Inputs appears to have gone out
business 
and no one knows of a new Hoechst agent. 

of
 
Pfizer also
used to have a Kampala agents 
 but today also nothing is known of
 

local representation.
 

In addition, there are local 
independent companies who may

also act an agents of more than one 
overseas supplier, in
addition to making speculative purchases as demand 
arises for

other goods. Associated Chemical Industries Ltd. for. example

sell products of Orbit (Kenya) Ltd., 
 and knapsack sprayers for a
firm in Norway. They however also import soap. 
 The 4-Ways Group
of 
companies have the agency for Massey Ferguson, 
but they have

also imported hoes from China, 
mechanical cultivators from Japan
and other goods. These companies act both as

importers/wholesalers and retailers. Although they do not have
direct retail 
 outlets in most cases they occasionally sell to
individual buyers 
 from their office premises. General
Machinery/Victoria Motors, 
which market International tractors,

however, has their showrooms on Jinja Road, Kampala.
 

Retailers also purchase stock from local manufacturers. At
present no local manufacturer has any proper system of upcountry

agents, although Nuvita lists certain shops 
and Cooperative

Unions as trade outlets. Chillirgton is trying to institute a
system of 
agents to avoid having to deal with everyone at the

factory. Where agents 
 have buen extensively used for
distribution, as 
has been the came with products handled by the

parastatal Foods & Beverages Ltd., they have 
frequently been

instrumental in large quantites of goods ending up in the 
wrong
 
place.
 

Local crafts are also important to the mass of small farmers
if only because they are very cheap: 
 a knife costs between (old)

Shs. 250/- and 
 (old) Shs. 500/- for instance. They are also

often made to meet particular tasks, 
 such as pruning knives for
bananas, doggers for yams, 
and other types of implement for
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making holes for building.

Craftsmen primarily make articles to order and frequently,
the customer 
 is asked to supply his own Some
raw materials.
craftsmen deal 
in a small way with demand in their own 
immediate
village. Others 
serve a more extensive market through traders.
The 
traders buy in quantity and sell these goods mainly 
in the
markets and auctionz, although a few shops 
were also found
selling 
craft tools. The more sophisticated products, 
such as
poultry equipment, are either ordered by the farmer himself or 
by


the better farm shop.
 

This is not an exhaustive list of 
importers, of Kampala
based farm shops, or 

c2tn-S. However 

even of farm shops in Luwero trading

it is sufficient to demonstrate the channels
through which goods flow from center to 
consumer.
 

Damand
 

Assessment of overall demand for any good in Uganda is, 
 and
always has 
been, difficult. 
 This is largely because of long
unregulated borders with neighboring countries, most with equally
crude economies, 
and longer lines of communication to their 
own
capital cities and centers of commerce than with Kampala.
 

In 
 the 1960s it was well known that Tanzanian, Rwandan and
Zairian border areas smuggled their coffee through Uganda, 
whose
marketing 
agencies had superior organization and more attractive
pricPs. With the collapse 
of the Uganda economy and the
degradation of government marketing boards, 
the flow has been in
the 
opposite direction. 
 Today there is a 
 shortage in these
countries of 
many. of the goods needed in 
 Uganda, including
agricultural 
 inputs. It is therefore probable that 
a large
proportion of the aid to Uganda ends up outside the country.
 

The disparities 
in official values 
of currencies among
Uganda and its neighbors, and the existence of other scarce goods
which 
may be purchased in these countries almo this
encourages

illicit trade.
 

The demand for agricultural inputs is determined 
by the
nature of enterprises 
 their size and scale, and the level
sophistication 
of the farmer. In Uganda 
of
 

there are regional
differences in types of enterprises. 
 There are some large-scale
farms, although a majority are very small. 
 Most farmers are also
technologically backward.
 

In the southern sector of Luwero the major crops are coffee
and bananas. 
 Beans, groundnuts, sweet-potatoes and maize 
are
also grown. 
 The north is more pastoral and ranching schemes had
been established before the civil war. 
A larger acreage of grain
crops was planted as well 
as other annuals such as 
groundnuts.

Rice had been experimented with.
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According to the 1962 Census of Agriculture, 70X of farmers
in East ilengo 
 had less than five acres of land. 
 For other
Districts the SIP indicated a 
larger proportion were now in 
 this
lowest category. 
 However a feature of Luwero, 
as with most of
Buganda, is 
 the existence of a larger number of 
commercial
farmers 
than occurs elsewhere in Uganda. 
 The East Mengo
Cooperative Union 
 itself had slaveral farms in the 
 Luwero
triangle, some 
of which were totally destroyed. According to
figures 
already quoted at least 30% of farmers 
use hired labor.
It may 
be assumed therefore that a proportion of that 30% 
 are
larger and/or progressive farmers and thus require a wider 
range

of inputs.
 

Demand is also affectmd by price of inputs 
in absolute
terms and relative to price of other 
 non-agricultural
commodities, and 
 other or alternative inputs. Demand 
may be
higher when prices are lowv 
 either through forward buying, or
because at a lower price it may be economical to purchase certain
inputs. Conversely, 
when prices are high farmers may defer
buying. 
They may also be unable to raise enough money for needed
inputs 
even though returns to such investment would warrant it.
At a certain price it may also simply becom 
uneconomical to use
 
an input.
 

Absolute prices 
are escalating. 
 Upward movment
multiple 
figures is almDst a daily phenomenon. The 
in
 

effect of
such 
 jumps is to cut off demand for a) 
 but urgent necessities.

A related factor is that prices of s, many other things have also
shot up. 
 At the same timep households appear to have a greater
variety of consumer needs than they did in the 1960s.
 

The 
prices of agricultural inpuhs will be discussed in 
 a
following section. 
 One or two examploa of other prices will
serve to demonstrate how inflation hits the average 
farmer. In
the 1960s a siaiple blanket cost Shs. 
 10/. By 1984 the same
blanket cost Shi. 6,500/-. Today it is Shs. 
40,000/-. In the
1960s salt 
cost 60 cents a kg. 
 In 1984 the price was 100/-.

Today it is Shs. 1,400/-.
 

Price 
may be balanced against other considerations. For
instance there may be a preference for particular brands based on
known or assumed efficacy. Preference may be 
a result of
ignoranco of something new, 
or based on experience of actual
quality and reliability. 
 In the case of hoes the preference is
for Chillington (UK), 
 Cock (China), and Chillington (Jinja) in
that order. Farmers claim that the Jinja hoes are weak and will
bend if they inadvertently hit a stone.
 

Demand 
is also influenced by other perceptions. If items
are made available well below market prices people tend 
 to buy
ahead of need in order to 
take advantage of the opportunity. It
has been a common practice in Uganda, if one can raise the money,
to buy in bulk, at wholesale prices. 
To buy a whole bag of sugar
or rice 
 in this way is a hedge against inflation as well as 
an
immediate savings. 
 In the same way, a more affluent farm will
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buy whole cartons 
of hoes at a time, even
immediately/ need one or 
when they only


or none.
expectation 
two, At the same time the
of possible future aid may inhibit present purchases
of durable items.
 

The demand for some items is seasonal,
mentioned. as has already
Seeds, hoes and been
 even pesticides sell
before immediately
or during planting and growing periods.
most The demand for
inputs for cultivation is 
 mainly seasonal, whereas
demand for the
veterinary 
products is regular.
traders that purchase 
It was said by
of hoes is concentrated
immediately after in the months
the main harvest of coffee
December and January, and cotton in
when farmers have money,
before and immediately
or during the main rains February through May, 
when need
is most acute.
 

In further defining demand one can divide buyers into
groups. First, three
there is the mass of poorer farmers who may use
only very basic tools, second, 
the more progressive or educated
farmers 
who are trying to 
improve their income and therefore use
more advanced technology and thirdly the large-scale wealthy
sometimes specialized and
farmers who are heavily reliant on
labor. hired
The proportion of the total populatin falling into
of each
these groups differs considerably in 
 different 
parts of
Uganda.
 

The larger number of zmall farmers in Uganda,
use few inputs. and in Luwero
These are largely basic toolss
and slasher. hoe, panga, axe
Nearly all households possess at least two of these
items and a majority have three or four. 
 A sizeable minority
have other things: basins, 
spray pumps, spades, forks, rakes,
wheel barrows, 
watering cans or ploughs. 
 Such farmers also use
an assortment of traditional tools. 
Nearly all farmers will need
more than one hoe for cultivation. 
The number will depend on the
size of his work force. 
 In Luwero mon usually cultivate together
with their wives, so a family will need at least two.
 

One 
way of calculating 
the requirement for
estimate hoes is to
one per adult (i.e. 
 over the age of 16 or 18).
lasts at A hoe
least two years and probably longer,
demand so the maximum
per 

two. 

year will be the total number of adults divided
In Luwero by
District the population was 412,000 
in 1980.
Thus annual demand would at most be 137,000. However it is also
probable 
that the present population may be below that of
Not 1980.
only were many people killed, 
but many others fled and
still reluctant to return. are
Therefore actual requirements may be
well below this figure. 
Other tools are not needed in such large
numbers. 
 Often farmers borrow 
from others 
to meet their
particular needs.
 

The small farmer will also purchase pesticides if the
is within his reach. price
In the 19Os whe Dudumaki 'and spray pumps
were 
heavily subsidized, the majority of farmers sprayed
cotton. their
Many used the insecticide for other purposes as well.
 

138
 



The degree to which a farmer is prepared to invest in other
things ma? be 
related to his reluctance to purchase hoes at
present prices. 
 It is also probable that insecticides are 
now
purchased as a form of crisis management rather than as a regular
input. This two which 
were seen for sale in the villages are DDT
powder and Dieldrin. 
 Even though DDT retails for as little 
as
Shs. 300/- for a 250 gram packet, shopkeepers report selling only

half a.dozen per week.
 

It 
 is when farmers embark on expansion and improvement that
their needs 
become more extensive. Traditionally loans 
were
given for 
 the purpose of promoting particular improvements or
innovations 
 among progressive farmers. 
 Although the
administrative category of "progressive farmer" no 
longer exists
because 
there are no extension programs to serve it, 
 yet people
still recongnize and refer to some farmers as progressive.
 

Progressive farmers buy vegetable and hybrid maize seeds and
watering cans. 
 They may also seek to aquire better fungicides
pesticides, fertilizers, 
spray pumps implements, or to 
 hire
tractors. They 
are also the first to adopt other innovations,

such as 
pig or poultry keeping. Such innovations have their own
input requirements. 
 Under local conditions it is impossible to
grow tomatoes without fungicides, and difficult to 
 grow other
vegetables without pesticides. At the present time a number of
pests and diseases are also rampant in 
 indigenous crops. The
sweet potato weevil is wiping out entire fields in some
districts. Nematodes 
which attack bananas are also 
a:. growing

hazard. These 
cannot be eliminated without recourse to 
 agro
chemicals.
 

Wealthy, large and 
specialized farmers, are
who

necessarily the most educated, have the greatest 

not
 
and most
consistent demand for inputs. 
 It is the larger farmer, who wants
to buy or at least hire a tractor, who is moving into 
ute of
herbicides. 
 It is the dairy farmer and rancher who most need dip
chemicals and veterinary drugs. 
 Such farmers require fencing
wire and other constructional materials. 
 The larger the acreage


of crops, or size of herd, 
 the more urgent the need to protect
them from pests and diseases. 
 This may also include protection
against post-harvest losses by the use of storage chemicals.
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One practical measure 
of demand is the turnover of
suppliers.- This is not easy to establish without monitoring, but
there are some possible indicators. Attached is a list of 
the
requirements for 12 months of the Cooperative Central Union. 
 As
has been said, 
the UCCU is a major supplier of retail outlets at
all levels throughout the country. Also attached 
 are the
estimates of annual demand for 1986 prepared for the IDA project.
 

Associated Chemical Industries brings in five to 
ten tons of
Dieldrin at time.
a They 
were able to sell 3000 knapsack
sprayers 
 in one month and could sell many more 
 if foreign
exchange 
were made available. 
 4-Ways Group of Companies have
sold nine tractors this year and propose to 
import 24 more.
 

Town shops were unable to estimate average weekly sales,
with the exception of Busoga Growers farm shop in 
 Jinja. They
claim 
to sell 15 kg of Dithane, 
 10 litres of Ambush, and five
litres of Sumithion a day. 
 These are the fastest selling items.
They provided 300 cartons (7500 pieces) of hoes 
to Coopertive
Primary Societies las September-October. 
 These sold slowly and
 some payment is still outstanding. 
 They are planning to restock
 
with only one tenth the number.
 

At the level 
 of the trading center the turnover is much
less. Shopkeepers said they could sell perhaps 6 Dithane 
packs
of 1 kg a week. 
 Some items are even slower selling. Watercans
 
are sold at the rate of one a month. Others, such as maize seed
 are purchased seasonally 
over a short period. One shop in
Iganga, a maize producing areat had sold only 57 x 10 kg bags of
Kawanda composite earlier this year. 
This was mostly sold by the
kilogram 
and not by the bag. It was also pointed out that even
the demand for Dithane and other agro-chemicals is limited
 
largely to the rainy seasons.
 

It would appear that while at present functional demand for
more technologically advanced 
 inputs is from large
the and
progressive minority of farmers, there is also a potential demand
for ;hese goods from the majority. 
 This would depend on cheaper

prices and possibly the provision of subsidies. 
 For the
majority, although the inputs demanded are basic and simple ones,
 
even these, present prices are a constraint.
 

Supply 

In the past five years most agricultural inputs have 
come
into 
Uganda under a variety of bilateral and multilateral aid
schemes. During the 
Amin era the few inputs available, with
possible minor exceptions, were manufactured locally or 
imported
by agents of international companies. However, there was very
little importation after 1974. 
 No pesticides of any kind, 
 for
instance, were available in the country for several years.
 

140
 



The same situation 
did not apply to veterinary inputs.

VerterinaFy Department records show 
continued importation of
 
these, if on a slightly reduced scale, 
in conjuction with such
 
firms as Welcome and Pfizer. Whether any of these inputs reached

the farmers is unclear. Subsequent reports speak of the spread

of disease and breakdown of dipping system.
 

Veterinary drugs were at 
one time closely controlled by the

Veterinary Department and nearly all 
 commercial imports 
were
 
handled by the Bombay Trading Company, which later became Uganda

Pharmaceutical Co. Ltd. 
 Uganda Pharmaceuticals no longer deals
 
in veterinary medicines. The 
Department's approval must in
 
theory still be obtained by anyone wishing to deal in 
 scheduled
 
veterinary drugs.
 

Hitherto, 
 the Veterinary Department monopolized the

provision of inputs to the farmer. 
However most items can now be

purchased from shops. Since 1994 it has also been 
agreed to
 
leave the importation and distribution of acaracides to the
 
private sector.
 

During the 1960s many more inputs were produced locally than

is the case today. There was an agro-chemical factory and a

fertilzer plant in Tororo. 
 The latter exported single

superphosphate to 
 Kenya up until the mid-1970s. A large

proportion of hoes and other implemonts were also manufactured in
 
Uganda.
 

The more recent supply of inputs has been largely determined

by donor aid organizations. 
 Not only have a large proportion of
 
inputs been directly supplied under various 
aid programs, but

hard currency credits have been made available for importation of

pre-identified items. 
 Needs arv assesmed by donor agencies in
 
cooperation 
 with the Ministries of Agriculture and animal
 
Industry. This also applies to 
the lines of credit.
 

This reliance on 
aid has had the effect of undermining

normal commercial initiative. Where goods were directly imported

commercial 
channels hava not usually been used for distribution.
 
These goods also often contain an element of 
subsidy if only

because commercial profit margins are not 
included in the sale

price. It 
 is also the case however that at times agricultural

inputs have been imported under preferential rate of exchange.
 

A further effect of this reliance is that there 
 is no

regular 
flow of goods. They tend to be brought in large

consignments 
all at once. In addition there seems to be an
 
assumption that once an immediate need is met, nothing further
 
needs to be imported of that item. 
 It is expected that Uganda

Government (US) will manage any further requirements.
 

Goods, both those directly imported and those ordered 
on

behalf of Ugandan'concerns under lines of credit, 
are very slow
 
to arrive. By 
1985 none of the goods ordered in 1983 had

arrived. A schedule for 1986 
showed that some orders were still
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outstanding which should have been completed by mid-1985.
 

Where 
lines of credit have been provided, there have been
long delays between initiating an application to purchase inputs
and the inputs arriving. 
 It may take a year or more for the
Uganda Commercial Bank to scrutinize an appliction and 
anywhere
up to 
two years after that for other procedures to be completed
and the goods to reach Uganda. In instances where importers have
applied for foreign exchange through usual channels, similar, but
shorter, bureaucratic delays have been experienced in processing
applications. 
 This gives rise to 
a number of problems which 
are
discussed further below. 
 It must however be stressed that orders
which have been made independently of aid schemes are filled with
 
much greater speed.
 

Direct donors of inputs include:
 

EEC, IFAD, USAID, UNDP, 
West Germany, 3apant Finland, Sweden,
 

Italy and Britain.
 

The largest donors have been the EEC and IFAD. 
 Most donors
still 
 have ongoing programs, although some earlier programs are
being phased out. 
 Inputs brought into the country include nearly
all categories of inputs. 
 The EEC and IFAD programs also have
had a major vehicle component mainly 
for use of government
departments. West 6ermany, Japanese and Italian aid 
 included
tractors and agrochemicals. Finland, Sweden, 
 and UNDP

contributed hoes and handtools.
 

There are no 
 readily accessible central 
 statistics on
items and quantities of aid imported over the past 
six years.
Although these do exist, 
both with the donor agencies and Uganda
Government (UG) they are not easy to obtain. 
 Even if these were
available 
however the proportion of goods that stayed in 
Uganda
and that which was reexported is not known.
 

In general IFAD has responded to the general needs of 
the
northeast while the has
EEC dealt with particular crop
requirements. 
 When aid is provided for a special crop 
area -
IFAD for the northeast, EEC for Karamoja, EEC for coffee and tea
there 
is a filter effect of inputs to other areas and for use on
other crops. Inevitably hoes and pesticides have multiple 
uses
and in Uganda no farmer grows only coffee or any other cash crop.
This. dispersal 
 applies not only to immediately adjacent 
areas,
but also 
to other parts of the country, 
or even other countries.
Some estimates 
put this outflow at a minimum of 
50N of total
 
assistance.
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Receipts 
from sale of inputs under most of these programs

is supposed to have been paid into 
 revolving funds which 
were
 
then 
to be used to buy more inputs. These funds are deposited

with the Bank of Uganda. 
 So far the only fund which has been

active is one oanked with the UCB by the 
EEC. In spite of
repeated submissions, 
no foreign exchange has been released from

the Bank of Uganda accounts. It is also apparent that unless
original donors have been prepared to take an active parto not

only is no initiative made by UG to use these funds, 
but they ar
 
not always even deposited.
 

A second source of supply has been an IDA credit for 
 the

purchase of agricultural inputs. 
 This is part of a 70 million

dollar project, 
of which $30 million was for rehabilitation and

development, and $40 
million for the purchase of agricultural

inputs. This amount was augmented by credits from the

Netherlands of 15 million guilders, and from 
Canada 5 million of
Canadian dollars. 
 More recently Italy has provided a further
 
$10 million and the EEC, 5 million ecus.
 

The original project document is unavailable and there are

differing interpretations of original 
 intentions, particularly

the period of time over which this money was to be utilized. A
 very slow start was made in 1983. 
 By 1986 only a few items

the first purchase amounting to slightly over 

of
 
$7 million, had


arrived in Uganda. 
 By April 1986, $22 million still remained

uncommitted. 
 A further amount is claimed to have been committed
 
by the end of June. 
 There is now greater pressure to move

faster. 
 It must be pointed out that in the interim not only has

the Uganda currency been devalued several 
 times and other
projects come on line, but inflation has affected overseas prices
 
as well.
 

One reason for the slow rate of utilization is that there
 was insufficient publicity by the UCB, 
the administering agent,

but who p. haps did not understand 
that this was their

responsibility. 
 Neither the East Mengo Coopertive Union and the

Busoga Growers Cooperative Union was informed of 
this project

until about 
March of this year and so far neither has been
 
informed on the progress of their applications.
 

The second reason in that the objectives for utilization
 
are parallel 
 to those of the EEC and other direct importation

programomes, and 
competitive commercial importation of the 
same

items was perhaps not attractive to businessmen. Thirdly, there
 
have been internal delays 
within the UCB in scrutinizing

applications. 
 The fourth reason is the sheet cumbersomeness of

the combined regulations of the World Banks the Crown Agents (who

deal with procurement), the UCB itself, 
 and the Uganda

Government. Lastly 
there are supplier delays which would be

unacceptable for normal commercial transactions.
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The procedure which is supposed to be followed 
is for
 
applicants to 
 present their requests to UCB. This often 
may

involve also applying for credit from UCB for local to
cover 

purchase the foreign exchange. 
 Thus the UCB does not merely

scrutinize applications in their capacity as agents of the 
World
 
Bank, but also as bankers to the applicant. This mean looking

at their credit-worthiness and requiring documentation on assets,

and title deeds 
 to be used for security, as well an the
 
commercial standing.
 

After approval has been given by the UCB, the Crown Agents

write technical specifications 
and tendering procedures are
 
started. There is no preselection process for tendering so this
 
may take a long time. It is also possible for firms to be
 
included who do not have the capacity to fulfill the 
contract.
 
It is alleged 
by outsiders that sometimes companies get the
 
contract but provide substandard goods, 
as there is no adequate

system for inspection. USAID has also exp'A-ienced this problem.
 

After 
 tenders have been received they must be approved by

a UCB committee which includes two members of the Central 
 Tender
 
Board. Then1 permission must also be obtained from the Bank of

Uganda to 
 use the foreign exchange credits. This also takes
 
time. It was originally assumed that processing 
applications

would take five days. 
 It is nearer to five months. After all

approvals have been granted it takes several 
more months, if not
 
years for the goods to actually arrive.
 

A complete 
list of the companies and organizations that

have used this credit can be obtained from the UCB extracted from
 
reports 
to them from the Crown Agents. However, both parties
 
were reluctant to release full 
information. The organizations

which were possible to idenftify as having already imported under
 
this scheme or in process of doing so are:
 

Agricultural Enterprises Ltd.
 
Banyankole Kweterana Cooperative Union
 
Busoga Growers Cooperative Union
 
Coffee Marketing Board
 
East Mengo Coopertive Union
 
Kungu Farm
 
Lint Marketing Board
 
Mbale Coopertive Union
 
PetCan
 
and other individual firms
 
Sebei Elgon Cooperative Union
 
Tsetse Control Department
 
Uganda Cooperative Central Union
 
Uganda Tea Growers
 
West Acholi Cooperative Union
 

There is a proposal that some of this credit, particularly

that from Italy and the EEC, be utilized by the Uganda Commercial
 
Bank itself, which would directly market inputs through a

"supermarket" in Kampala.
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The larger part of these imports are not for agro
chemicalso The biggest 
single orders are for gunny bags and
 
hessian squares. A complete list of applications received up to

January 1985 is attached. 
 Most orders are in amounts of tens of
 
thousands of dollars.
 

A number of companies have also imported inputs by

ordinary means. 
The procedure for importation is first to obtain
 
an import license from the Advisory Board of Trade. 
 The latter
 
was 
recently abolished but is still temporarily operating 
until
 
alternative arrangements 
can be made. Import licenses should
 
only be issued to those having a wholesale trading license and
 
having registered trading premises, but this procedure is 
 not

always followed. Application may then be made to obtain foreign

exchange. 
 Local cover has to be deposited in a separate account
 
with the importer's usual bankers, who transmit the request to
 
the Bank of Uganda.
 

Theoretically applicants 
should hear within a week if

their application is successful, 
 but is not the case. There are
 
considerable 
delays even. in providing information on the status

of an application. All those spoken to complained of long delays

between submitting an application and obtaining foreign exchange.

There is also no certainty that an application will eventually be
successful. Nor the
has government so far established
 
priorities.
 

The process can tie up capital for six to 
 eight months.
 
If a loan has been obtained for local 
cover then commensurate
 
interest accumulates. 
 Even when foreign euchange is obtained
 
there may be delays in shipping. Proforma invoices may have
 
passed the expiration date, 
 in the interim requiring fresh

invoices to be sought before the Bank will release the money. 
 A
 
proforma is normally valid for 30 to 60 days and there 
may be
 
supplier price changes after that period.
 

When an application is unsuccessful and the applicant

decides to withdraw it it may take time to recover the original

deposit. Some private individuals prefer to buy foreign exchange

on the 
black market and then supply inputs at a higher local
 
price because of this. They prefer to avoid the red tape.
 

Many importers take out credit to provide local 
cover to
 
purchase foreign exchange. 
 Thus prices will also contain an

element of interest. Interest is currently 3% a month.
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It is impossible in the shortrun to get a complete list of
those who-have recently imported, or are now in the process of

doing so. However, according to information so far gathered, the
 
following are included:
 

Chillington (Uganda) Ltd.
 
Sembule Manufacturers Ltd.
 
Fanaldo
 
Associated Chemical 
Industries
 
Agro-Med
 
Agro-Projects
 
4-Ways Group of Companies
 
General Machinery/Victoria Motors
 
Magric

Nuvita Feeds (and probably other millers-see below)
 
Phoenix
 
Primex
 
Shell Chemicals Co.
 
Spring Valley Farm
 
Spring Valley Hatcheries
 
Welcome (Uganda) Ltd.
 

It is possible that 
 some of the private companies,

including Fanaldo 
and 4-Ways also utilized the IDA credit to
 
import hoes.
 

Items imported include premix and calcium 
for poultry

feeds, agro-chemicals including pesticides, herbicides,

fungicides and acaracides, 
tractors and implements, mechanical
 
and cultivators and implements, 
hybrid maize seedc, fertilizers
 
and steel.
 

Another 
source of supply is local manufacture. At this

times hoes, pangas and barbed wire are being manufactured locally

in Jinja, Lugazi, and Kampala. Ox-ploughs were being

manufactured in Gulu until recently. 
 Animal feeds are also made
 
locally.
 

In addition to the dominating Nuvita in Jinja, there are a
 
number of smaller mills including Kayisa (Kamuli), Kenana

(Bushenyi), 
Mukono Church of Uganda, Busega, Kadama (Jinja),

Spring Valley Farm (Kampala), and Afi Feeds (Masaka). There are
two others whose company names are not known, 
both near to
 
Kamphla, one being six 
 miles on Bombo road. Others are still in
 
the planning stage.
 

In addition a 
number of items are locally crafted in Jinja
and Kampala, 
and other places in eastern Uganda. These include
 
hoes, pangas, slashers, knives of various kinds, watering cans,

poultry equipment and water tanks. 
 The main problem for local
 
craftsmen is 
 getting suitable raw materials. These are scrap

metals from vehicles, pipes and so on. 
They also use sheet metal
 
which is probably imported.
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Manufacturers face 
the same problems as importers of
inputs. Some material requirements, spares and machinery 
also

need to be imported. They therefore experience the same delays

and uncertainties. 
These can result in suspension of production.

In the case 
of animal feeds this results in uneven quality.

Local alternatives are sought which are not of the same type 
or
quality 
 as that which should be used. In 
 some instances
 
anomalies in foreign exchange regulations and high interest rates
make local products more expensive than imported finished 
goods.
The quality of local production is often also poor.
 

Up to the present local manufacturing does not fill
apparent demand. Hoes and pangas are also being 
 imported in

large quantities. Chillington is expanding its capacity with the
intention, together 
with Ugma, of meeting projected demand by

1987. However, on the one hand they may not 
 achieve target
production due to discontinuities in supply of raw materials 
or
plant breakdown which they have suffered in th past. 
 While on

the other projected demand may prove elusive.
 

In the case of animal feeds the problem is rather one of
distribution than of plant capacity. It is very costly to
transport 
such a bulky commodity upcountry, and so far no
retailers 
have shown much enthusiasm for the task. 
 As a result
 
there has been a proliferation of feed mills 
nearer potential

consumers. 
 So far these produce a poorly controlled quality 
of
 
feeds. I 

As has already been pointed out there is at the 
present

time a shortage of many inputs in the country, 
because of the
various constraints to importation discussed above. 
 It is also

due both to difficulties in assessing effective demand in Uganda,

and the continuous drainage of goods into surrounding countries.
 

It was noted that the range of farm inputs available at
the intermediate trading center level 
was much better in Busoga

than in Luwero. 
 This may merely reflect the fact that farmers
 
are only just moving back into Luwero and thus demand 
has to
build up and be reestablished. 
 It is also a fact that there are
 
many more and better farm shops in Kampala than Jinja, and
Kampala is more readily accessible by public transport from 
most
 
parts of Luwero than is Jinja to its remoter hinterland.
 

Price
 

The main determinant of price is the rate of exchange for
dollars. This is 
 because not only are the' majority of farm
inputs imported, but also the few locally manufactured items have

imported components. 
 In additionp most other manufactured goods

and motor fuels are imported. 
 Thus the price of dollars is an
 
integral element of local prices.
 

147
 



The rate of exchange 
is also the major component of
inflation.' 
 After each devaluation, necessarily the price of all
goods has shot up, 
 even of primary produce. Farmers respond
rapidly to increases in the price of other things they need
buy, and transport costs are an important part of the price 
to
 
of
 

nearly all marketed goods.
 

Another 
 element in prices is interest rates. Very 
many
local enterprises have borrowed for establishment, rehabilitation
 or recurrent business needs. 
 Furthermore, 
as has already been
pointed out, administrative delays can extend the time over which
 
interst accrues.
 

Consumer 
prices are also determined by profit margins 
 in
the chain of distribution. 
Due to the fact that most business is
conducted on a 
low turnover, 
margin on individual items tend to
be high. 
 Lastly, relative scarcity is a factor, as is
anticipated inflation. 
 When a particular input is' in 
 short
supply 
traders often charge in relation to replacement value and
 
not supplier price.
 

Other elements 
of price are taxation or alternatively,
subsidies, and 
monopoly control. 
 In Uganda, must
it be
remembered that the 
asking price may be pitched high as 
the
seller expects bargaining to take place. 
 This is less often the
case in 
 both farm supply and small general shops 
than in the
market place, 
or in shops dealing in other goods such as cloth,

but it does take place.
 

Over the past five years the Uganda shilling has been
successively devalued. 
 In 1980 it still stood at 
8/- to the
dollar., The first devaluation was more than tenfold to Shs. 100/to the dollar. 
 Since then the value of the shilling has declined
to its present free market level of 8ha. 
5000/- to the dollar.
Since prices of imports are quoted in dollars, and have of course
to be paid 
for in dollars or another hard 
currency, one can
almost chart Inflation in local orices running side by side 
with
the devaluation 
curve. Development loans are also 
quoted in
dollar values, so 
that as the shilling devalues, so is the loan
rescheduled upward. 
These changes are difficult to plan for, and
only the 
most astute and unprincipled businessmen have 
made a

profit form the situation.
 

A further complication has been the operation at times of
differential exchange rates for different categories of 
 imports.
The benefits of these preferential rates, so far as one can
calculate, 
have been c~nsumed by the middlemen and not passed on
to the consumer, 
who has no means of knowing what should be 
a
 
fair price.
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The fact 
 that most devaluations have been in very 
large
percentageT has 
also made them very difficult to absorb. For
example, 
the retail price of a hoe last October was Shs. 1800/-.
Present ex-factory prices, 
8 months later, Shs.
are 54000/-
Other prices follow the same pattern.

is 

In these circumstances it
very difficult for the small shopkeeper to revise his 
prices
to 
 provide for their probable replacement value. 
 As one trader
 
said "how can I suddenly ask double the price I did 
yesterday?"
It ks also d.ifficult 
to foresee what the cost of restocking will
 
be.
 

Profit margins are not easy 
to ascertain with 
any
accuracy. 
 As has been said, markups on individual items tend to
be high. 
 This trend is contributed 
to by the future
uncertainties referred to above. 
The UCCU claim to add 10-15% on
purchase price. 
 They increase this if replacement costs go
especially due to devaluation. However, 
up,
 

one invoice in respect
to maize seed (ex Kenya) was seen, in which the difference betwen
cost price and their sale price was well 
over 100%. It also made
provision for taxes and 
 duties which not
are charged on

agricultural inputs.
 

The Busoga Growers Farm shop says they add 35% to the cost
price of every item. 
 They also increase this if 
 replacement
costs go up. 
 Other shops estimate profit margins of between 10
and 15, 
 but this is probably on understatement.
 

Some attempt 
was made to find out 
prices at different
shops, at different levels. 
 It was however difficult to relate
these as price increases take time to filter 
down. Thus 
for
instance the cost 
of a hoe in the local market in Busoga is
presently 
 less than the price ex-factory. 
 It was however
observed that there is little conformity between the price of the
same item at 
 nearby retail outlets. 
 People in general have
become bewildered by the rapidity of price charges and 
seem to
have lost 
 all sense of monetary value. 
 They oftan do not
appreciate how 
large in real 
terms such differences 
in prices
 
are.
 

Some examples 
of prices at different levels 
are given
 
below.
 

Comparative Prices of Farm Inputs 
 June 1
 

Dithane 1kg 
 5v600/-
 7-8,500W- 7,500-9,500/-
DDT 150 gm 
 140/- 250- 500/- 300- 500/-
Ambush 200cc 
 3,160/- 4,500-7,500/-
 not seen
 
Kawanda maize
 
seed I kg 
 850/- 400/- 600/-
Deildrin 1 kg 1,200/- 2,000/-
 -
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1 

As 
may be seen there is little standardization of prices
at different levels. 
 Two neighhzring shops 
 in Busoga were
selling Dithane. 
 One at 7000/- and the other 8000/- for 8000/for 1 kg. Plantector sprayers were seen in different shops 
in
the same trading center retailing 25,000/-, 35 000/- and 45,000/town price. 
 Dalpon was selling for 2000/- in !-uwero, but for
26000/- from 
the UCCU, while in two separate shops in Busoga
litre 
of Delnav was being sold at 409000/- and 449000/- when the
UCCU price was 40,450/-. 
 Fuzol for poultry was selling in 
 one
shop for 65000/- per 500 gms and at another outlet for 
 10,000/-.
 

Wide differences in prices depend on the 
 ignorance of
purchasers or availability of 

also 

better terms in other places. It
may depend on the ignorance of 
the seller of present

replacement prices.
 

What 
 is even more confusing i% that import prices of 
the
same 
brand good in the same packing vary widely by depending n
the overneas supplier and donor involved. 
 UCCU quotes different
prices for the same product received from different sources. 
 An
example is Roundup. This is differentially quoted as 
1 litre
30,000/- (EEC), and 12 
x 1/2 litres 159,240/- (Kenya EAC).
latter 
 works out -to 36,540/- a litrep 
The
 

quite a sizeable
difference. 
 The Veterinary Department recently found cases
what they considered were excessive 
of
 

overcharging. 
 Those are
being investigated. 
 Ono item was Dalnav. 
 This was invoiced at
318,000/- for 4.5 litres, whereas the 
previous UCCU price (which
included 
 their 10-15% profit) was 12 litres for 4859000/-. The
 manner of importation clearly allowe abuses.
 

It is evident that there is also 
a great amount of
potential for overchanging the farmer. 
 The present system of
distribution 
down not deliver the goods at the cheapest or even
competitive prices. 
 Yet as has been argued, high prices are the
biggest deterrent to purchase. 
 It may simply be uneconomical to
use some inputs. 
 This may lead to deterioration in standards of
cultivation 
 as farmers 
opt fo' lower input' lower output

strategies.
 

Subsidiary Issues
 

Mention has been made of government intervention. It may
for convenience be summarized here. 
First, the government has
intervened 
by being major a participant in the 
process of
identifying requirements to donors. 
 As spokesmen who are 
often
interested parties, being farmers or having shops themselves, the
advice of government officials 
may be influenced by their

perceptions of their personal needs.
 

Government Departments hava distr buted 
many inputs
through their field staff. 
 They have also in many instances set
prices to the farmer. The Veterinary Department still 
 exerts
control over the importation of veterinary inputs, 
axcept where
agents of international firms import on their own initiative, and
are 
the sole distributor of vaccines. 
 The Veterinary Officers
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presently buy 
drugs from headquarters and use these as part 
of

veterinary-services in the field.
 

In the past, both for agriculture and veterinary programs,
there has been an extensive system of subsidies on inputs.
instances this has been as high as 90% of wholesale 
In a
few 


prices,
more usually 30-50%. 
 This has often obscured the real 
 economic
cost 
 and value of using particular inputs, 
and accustomed
farmer 
 to expecting artificially low 
the
 

prices. Subsidies on
veterinary inputs continued throughout the Amin era.
 

The government controls the granting of 
 import licenses
and the 
use of foreign exchange. It also 
provides for the
regulations under which these are obtained. 
 Through parastatals
(railways, lakep 
 and airy and earlier road) it is also involved
in 
determining terms and conditions of transportation. 
 It has
waived taxes and 
other duties on impurtation of agricitltural
inputs, but not on all components for local production.
 

Besides this, 
because of internal knowledge and contactsy
government officials are in a favorable position to utilize donorgoods and credits themselvos . The same applies to officials of
any organizationp such as banks and cooperativesp who are in some
way preferentially involved in the distribution process.
 

There are sevoral other issues which &ra 
 ralevant to the
marketing of agricultural inputsp which alvo need some 
comment.
These include the 
uncontrolled and ill-informed use 
of aqrochemicals, the lack of accessibility and high cost of the banking
system, 
and the conflict of interest between promotion of 
 local
industry and importation of cheaper makes of the same goods.
 

A large number of agro-chemicals have been introduced

Uganda in recent years. 

in
 
These are manufactured by different
companies 
who are competing for the lucrative market created 
by
the volume 
of aid under various rehabilitation and development
programs. While in 
 theory these products are supposed to be
tested and approved by the Agriculture Departmento in fact there
is substantial evidence that they are approved without testing.
 

It 
is also the case that few people are experienced in the
use of these chemicals and the drug 
companies, including 
local
agents, 
do not have the capability to mount widespread training.
There is also no provision for feedback on field 
results and
 
problems.
 

In some cases protective clothing is edvised, yet handlers
often do not have enough money to buy good clothes for themselves
let alone special uniforms. 
 More often even basic items like
gumboots are not 
 available for purchase. There is also 
no
monitoring of any side effects from the use of these products.
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These chemicals are useful and often 
necessary. 
 Uganda
has been suffering from a number of plant pests and diseases that
can only effectively be managed with such inputs. 
 However it is
essential 
 that 
 importation and use be accompanied 
by adequate

training programs.
 

With respect to banking, banks do not reach
population. In Luwero there is no bank. 
the rural
 

physically Even when a bank is
present its procedures are obscure to
farmer. the ordinary
Most 
small farmers do not have requisite security
loans. for
In addition most agricultural developments will not bear
present high interest rates. 
The return on most 
investments will
not pay for the cost of a loan.
 

Borrowing has 
always been expensive
complicated. and Procedurally
Thus 
loans schemes have been limited to expensive
inputs whose initial cost the farmer cannot afford, 
particularly
more permanent improvements and machinery. 
For other recommended
novel inputs the subsidy system has been used.
has Whereas borrowing
become 
more expensive and difficult due to 
 the manner
which in
the bureaucracy presently functions, 
 it should be pointed
out 
that the cost of basic tools is still comparatively
It has small.
remained 
small in relation to
livestock. the value of crops and
Thus the provision of loans for basic tools
appear as unnecessarily cumbersome 
would
 

and costly. Some more
peripheral 
 needs such as bicycles 
 are 
 more expensive.
Nevertheless 
to borrow from the bank for such a purpose is still
 a foreign idea to farmers.
 

At the present time there are several factories producing
local inputs, 
which have been described. Nevertheless not only
have topls been imported, but an effort was made to 
import animal
feeds. 
 The justification is not only that local 
industry cannot
satisfy demand, 
but that imports are both cheaper and of better
quality. There is a contradiction in the objective of providing
the cheapest and best to 
the farmer and the need to develop and
protect local industry.
 

In some instances industry labors under disabilities
overseas manufacturers do not have. 
that
 

may For instance not all imports
be brought in under preferential rates, 
while all
agricultural finished
inputs qualify. 
 Some inputs for local manufacture
are not subject to preferential rates. 
 Secondly local firms are
often saddled with debt, now at high rates of interest. 
The loan
which Chillington obtained to 
import steel 
(a soft EEC 40
with no years
grace period) is calculated to add 700/- to the price
each. hoe. of
If both objectives 
are to be achievec' some
rationalization of policies and regulations is needed.
 

Quality 
is another issue. 
 This depends ultimately 
on
improvement of factory controls, and in the case of hoes a review
of sources of raw materials. 

the 

If hoes bend, then the strength of
metal is inadequate. 
 This is however rather 
beyond this
study to examine.
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Conclusion
 

When supplies are available nationally, the distribution network
while imperfect, is capable 
of bringing these goods to 
 the
farmer, although prices inhibit both demand and supply at 
 the
 
farmgate.
 

At present in LbEr:q itself farm 
& s RaEnnet available

inan Uality qj dt prices Vbjch ftjn raa 
at~gEA, The supplysituation is complicated by the free issue of tools 
and other
items as shops will not stock what they cannot readily sell.
 

There is at 
 present a general shortage of many items,
largely 
those demanded by the more affluent scientific farmer.
Some of these inputs could also benefit all farmers, but they are
far to gpensive. 
Farmers generally economize on farm 
inputs

rather than on other goods.
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