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The members of the Family Planning Management Training Project would liketo IUpress their sincere thanks and appreciation to the many individualsarri, organizations who contributed their time, enery, and resources to thesuOcess of the workshop. In particular, we would like to express ourcjratitude to the following individuals without whose support, the workshop
would not have been possible: 

Ms. Leslie Curtin Population Officer 
USAID/Port-au-Prince 

Ms. Gisele Balmir Population Advisor 

USAID/Poe-au-Prince 

Dr. Gadner Michaud National Coordinator for Family Planning 

Dr. Fayla Lamnothe Deputy Director 
MinistXy of Public Health 
Division of Family Hygiene and Ntrition 



LIST OF A-CRNY?. 

BCN Office of the National Coordinator 

DESE Division of Health Training and Education 

DFPOs District Family Planning Officers 

DHFN Division of Family Hygiene and Nutrition
 

ERS Regional Division of Sanitation 

GOH Government of Haiti 

MOPHP Ministry of Public Health and Population 

MPSS Ministry of Planning and Social Services 

01G Non-Govermental Organization 

NCFP National Coordinator for Family Planning 

RFPOs Regional Family Planning Officers 

2
 



I. Bac-krioux to Worksh 

The Family Planning Management Training Project (FRIX) was initiatedin late 1985 in order to provide training and technical assistance toleaders and managers of family planning programs. Over the five year lifeof the project, FPMT will work in approximately 25 countries. 

The Project is implemented by a consortium of U.S. based institutions,each with extensive overseas networks. The consortium is ccTirised of thefollowing institutions: Management Sciences for Health (MSH), tlie Centrefor Development and Population Activities (CEDPA), the Pathfinder Fund,and the Latin American Scholarship Studies Program (LASPAU). To expand
its ability to provide management 
 training and technical assistance, FPMris negotiating sub-agreements with management and family planning training
institutions in each region of project activity. 

During May, 1987, FRFM conducted a needs assessment visit to Haiti.The assessment team consisted of Dr. Sara Seims, Deputy Director forOperations for mrI and 1r. Jean-Georges Dehasse, FPMT consultant andOrganizational Development specialist. The team visited health and familyplannin leaders from the Ministry of Public Health and Population (MOPHP)to discuss the family planning system in Haiti and identify specificmanagement problems that could be addressed through training and technical
 
assistance.
 

The plan for managerent training that grew out of the needs assessmentvisit called for a series of workshops designed to meet the managementneeds of the MOPHP. Following a 2 week strategic planning session withthe National Coordinator for Family Planning, the USAID PopulationAdvisor, and the Deputy Director of the EHffN held in Boston in July, plansfor a supervision workshop were initiated. 

The purpose of this supervision workshop, the third interventionoutlined in the management development plan, was to introduce conceptsand techniques in supervision. A presentation of the dimension of the fpprogram in Haiti (range of activities and systems into place; systembeing developed under the project; how responsibilities are allocated inthP program) would provide a framework for the following topics in 
supervision:
 

basic notions and definitions of supervision 

- human relation skills: coamunication skills, leadership skills,
teadting skills, and in general how to deal with -eople
various situations. Cases should be used to ill% 

in 
-trate varioussupervision situations that participants might f. e as

-uPervisors. Supervision in Haiti will be developed for support
and monitoririg of local fp activities rather than specific
people. 

- presentation and critical review of the supervision protocol

previously developed at the WI{FN
 

- review of supervisor and job descriptions 
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The workshop was planned for 15 RFPOs and DFPOs. In addition, 4merbers ok the HFN participated in the workshop. The approach to thisworlshc included both training and operationa1 objectives. 

The five day workshop was held in Port-au-Prince, Haiti and wasorganized, conducted and funded by FRMU. Dr. Gadner Michaud, NationalCoordinator for Family Planning, collaborated with Mr. Jean-GeorgesDehasse, Consultant and Trainer, to plan and implement the training. Dr.Fayla Lamthe, Deputy Director, Division of Family Hygiene and Nutrition,and Mrs. Gis6le Balmir, USAID Population Advisor, served as facilitators.Administrative and logistical support for the workshop was provided by Ms.Beth Harrison, Senior Coordinator for Participant Training. 

The workshop was held at the Montana Hotel in Pdtionville, Haiti fron8:00 a.m. to 3:00 p.m. during 3-7 November, 1987. 
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II. Pre-Wor]isho Pr-paration 

Preparation of the workshop took place at MSH in Boston from October26 to 28 by Jean-Georges Dehasse, Consultant to FpMT, with assistance fromDr. Gadner Michaud, National Coordinator for Family Planning in Haiti, and
from Mr. Thomas ieonhardt, Director of Training for CEDPA. 

A two week supervision workshop was intially planned for November 3-13to be held in Jacmel, Haiti. Te topics to be covered during the workshopwere determined at the the conclusion of the Planning workshop held in
Falmouth, Massachusetts in September 1987 (see "Background to Workshop,

Section I.)
 

However, following discussions with Dr. Michaud it was decided thatthe original two-week workshop to be held in Jacmel ( a province two hoursoutside of the capital), would be limited to one week and held inPort-au-Prince. Consequently, some of the material Initially intended for
the workshop (human resource management and comunication skills) would beeliminated frm the curriculum for this workshop and added to the planningworkshop scheduled for April/May 1988 in Haiti. 

The workshop was officially opened on 3 November, 1987 at 9:00 a.m. by

Mr. Dehasse and Dr. Michaud. 
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III.Suary pf Traininr Goals and Objective 

As mentioed inSection I., "Background", the workshop ained atproviding the participants with a clear undersanding of t.eainfrastructure of the Haitian family planning program and the functionalallocation of respcsibilites within this structure, and with basicconcepts and techniques of supervision. Didactic methodologies, growexercises, cases, role 	playing and plenary sessions were inplemented. Aspecific breakdown of these mthods is found in the preparation of the

workrhop in Annex II. 

The training and operational objectives follow below:
 

Training Obiectives
 

At the end of the workshop the participants will be capable of: 

1. Describing all of the functions and implementing
organizations within the family planning program in their 
respective regions
 

2. 	 Providing an operational definition of supervision within 
the context of family planning in Haiti 

3. 
Describing the qualities and characteristics of a good

supervisor
 

4. 	 Analyzing the primary activities and tasks to be supervised 

5. 	 Conducting a supervision visit using the supervision chart 

6. 	Identifying and resolving the prbles of perforance
 

Operational Obi ectives 

1. 	 Review the supervision chart prepared by the CM and 
propose modifications 

2. 	 Establish a prioritized list of activities and tasks for
supervisois in each region 
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A total of 19 participants attended the Supervision Workshop fron 3-7
November, 1987. The workshop was originally intended to last for twoweeks, however due to the political situation in Haiti as well as timeconstraints for the trainers, the workshop was held for only one week.
Fifteen of the participants represented regional and district family

planning officers from the 4 regions of Haiti: North, South, West and
Transversal. 
In addition to these FPOs, 4 representatives frcm the
Department of Family Hygiene and Nutrition attended the workshop. 
Both
the USAID Population Advisor and the Deputy Director at the Division ofFamily Hygiene and Nutrition participated in 4he workshop and served asfacilitators where necessary. 

A ccaplete list of participant names follow below:
 

Regional Family Planning Officers
 

Northern Region: Dr. Myrto Julien
 

Southern Region: 
 Dr. Arth4nice Guillaume 

Transversal Region: 
 Dr. Brunel Hypolite
 

Western Region: Dr. Jodlle Deas
 

District Family Planninm Officers** 

Northern Region: 
 Miss Yanick Ambroise (Fort-LibertA)
Miss Nelta Desravines (Grande Riviere) 

Southern Region: Miss Janine Louis (Jdrdmie)
 
Miss Maude Fredric (Miragoane)
 

Transversal Region: Miss Marthe 0. 
 Sainvil Box (Port-de Paix)
Miss Xettly Fereze (St. Marc)
Miss Marie May Roxane Georges (Hinche)
Miss Lourdes Antoine (Bellad&e) 

western Region: Miss Cardine Jean-Baptiste (Jacmel)
 
Miss Joane Jean-Frangois (Petit-Goave)

Miss Marie Carmelle Charles (Croix des Bouquets)
 

Division of Family Hmiene and Nutritio?
 

Dr. Polynice Pierre-Louis 
Dr. Jocelyne Pierre 
Mr. Farcy Jacob 
Mr. Guy Fred Celestin 

** "Miss" is a Haitian title which is used to address nurses 
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The FR4T training team for the workshop included the following 

members: 

Mr. Jean-Georges Dehasse Consultant to FPMT 

Dr. Gadner Michaud National Coordinator of Family Planning 

Facilitators: 

Dr. Fayla Lamwthe Deputy Director 
Division of Family Hygiene and Nutrition 

Ms. Gis6le Balmir Population Advisor 
USAID/Port-au-Prince 

Ms. Beth Harrison Senior Coordinator for ParticipantTraining, FPMT 

Administration and logistical support was provided by Ms. Beth 
Harrison.
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V. DLaining MethodoloM and Worksho Mterials 

The workshop was designed to be participative, experiential
learner-centered. Participants worked both in 

and 
plenary sessions and smallgrOups. The groups were chosen according to region and remained the samethrotghout the workshop. Each of the four I*N memiers were assigned to aregion. The small group exercises allcwed for full discussion andcross-fertilization of ideas, as participants shared experiences and
assisted one another in the clarification of functional responsiblitiesand the concepts of supervision. Full discussions provided a forum for
participants in each group to cmaare results and discuss areas ofconflict as well as to devise appropriate and acceptable solutions for


differences.
 

The following techniques and methods were included in the workshops: 

o Lecturettes
 

o 
 Small group exercises and discussions 

o Plenary discussions for entire group 

o Participant presentations 

o Course evaluation instruments 

o Case method 

o Role playing 

The course material, which was distribt&I throughout the workshop,was presented in a form and framework that supported the developmnt ofboth knowledge and skills. Participants had opportunities for ongoinginteraction in their respective small grouPF as in the plenary sessions.The trainers and facilitators provided the 'mall groups and generaldiscussions with technical support and guieance where necessary. 
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VI. Workshop, Activities and Results 

A. Activities 

The workshop began on Tuesday, November 3 at 9:00 a.m. with anintroduction from Dr. Fayle Lamothe. After reviewing the objectives ofthe wrkshop, the participants were exposed to a few basic concepts inorganizational design, which were subsequently applied to their own fpprogram in order to clarify the functional responsibilities of each program. FP organizations or programs who are considered most importantwere identified. The purpose of this exercise was to provide the
participants with a 
sense of the diversity and range of activities whichcomprise an FP system as well as sensea of the dimensions of the Haitian 
system. 

Wednesday, November 4 was devoted to identifying and developingdefinitions of supervision, the qualities of competent supervisor.
addition, a 
a 


review of the different styles of supervision was presented
In 

and discussed. As a practical exercise, the participants analyzed a casepertaining to the selection of an appropriate supervisor for a health

district. (see work schedule)
 

The activities of the following day focused 0n task analysistechniques. The objective was to provide the participants with the necessary skills to determine the detailed content of a task or set oftasks to be supervised, and to use the results of the analysis as areference for objective supervision of tasks and activities performed indispensaries and health centers. Participants applied this t:chnique to
the task of receiving and welcuming 
 FP users at the health center. 

Friday morning's activities were devoted to 'the application of alreadyintroduced concepts and techniques of supervision through a role playingexercise which implemented the results of the task analysis conducted theprevious day. While participants played the roles of patients and nurses,two of them supervised the activities and prepared a snpervision report.Their performance was reviewed in a plenary session. The exercise gave auseful demonstration of the participants, level of preparation and abilityrelated to their forthcoming responsibilities as ccmmunicators and 
supervisors.
 

The second part of this day was todevoted to training participantsidentify and solve problems of performance of FP field personnel.protooole for identifying and solving problems proposed by the 
A 

facilitators was well received by the participants who will makethe future. use of itin their supervision activities in 

On the final day of the workshop a MFN staff member introduced theparticipants to the use of newly designed forms used to collectstatistical FP data at the district and regional levels. The participantswere then given job descriptions of various actors in the FP system suchas social workers, conunity workers, supervisors of community worker,pramoters, etc. A review of a list prepared by the rIiFN of tasks to besupervised in the Haitian FP system represented the final task for thisworkshop and the final step in the cmpletion of the supervision protocol. 
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B. Results 

During the workshop the participants produed a series of documentswhich constitute the results of the workshop in operational terms. Thesedocuments are found in the annexes of this report and are as follow: 

1. 	 List of the most imiportant FP organizations in Haiti (Annex 3) 

2. 	 Allocation of functional responsibilities in the FP system in 
Haiti (Arnex 4) 

3. 	 A definition of supervision appropriate to the context of the FP 
system in Haiti 

4. 	 A list of the most important qualities of a coapetent supervisor
for the FP system in Haiti 

5. 	 A list of FP activities and tasks to be supervised in Haiti 
(Annex 5) 
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VII. Recomendations 

1) It is rec rnnrled that the planning workshcp scheduled for spring1988 in Haiti be organized for the end of April, beginning ofMay, after the Francphone Regional Advisory Cammittee meeting(FRAC) in Morocco. It will be a three week workshop which willreview the ccmplete set of planning steps and techniques frum thedeteru.nation of objectives to the preparation of budgets.During the workshop the participants will prepare, as a practical
application, the 1988-89 workplan for TITLE III funds. 

2) It is reccmmnd ed that a two week supervision workshop beorganized during the summr of 1988. The topics covered will be(i) human resource management skills and (ii) a critical reviewof the supervision activities conducted by the participants
during the 6 months prior to the workshop. 

3) It is recmended that the Memorandum of Understanding bereviewed and adapted as necessary during the spring workshop. 

In addition to the above-mentioned recomndations which werediscussed amongst the P staff, USAID and the local cAnterparts inCFN, it was proposed that FP 1 place a long-term resident technical 
the 

advisor in Port-au-Prince whose role it would be to oversee projectmanagement interventions. FPMT is in the process of interviewing
candidates for this position. 
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VIII.Evaluation by Particiits 

Upon completion of the workshop, participants were asked to completean overall course evaluation form. Completed, unsigned evaluation forms 
were received frm 16 participants. 

As can be seen in Annex 8, the workshop was reviewed very favorably bythe participants, with 100% of them indicating that they would recmmendthat their colleagues attend a similar course. Most participants listed 
as their primary objective for attending the course, to learn how toconduct an effective supervision visit. The majority of the participants
faund the course useful in terms of meeting their stated objectives. 

When asked which sessions they found most useful, a broad range of
 
responses was noted. 
 The mast ccmmonly selected response, however, was"all sessions." Session 5 on ha, to receive patients in a clinic as well 
as other strictly supervision-related sessions were selected. 

Regarding the sessions found least useful, 14 participants indicated

that none of the sessions were least useful. One participant indicated
 
that Sessions I and IV (functional allocation of responsibilities and

styles of supervision, respectively) were less useful.
 

None of the participants indicated that any of the seosions were toolong. As well, the majority of the participants noted that none of the
sessions were too short. A couple of participants would have liked the
third s-esion -n qualities of a good supervisor to be longer.
 

During the course, a wide variety of teaching methods were used. Theparticipants were asked to rate the effectiveness of the methods on ascale of 1 (ineffective) to 5 (very effective). All of the respondents
gave the methods a rating of 4 or 5. Ccaments about the methods indicated
that they were found to be useful, effective and understandable, and thatthe format for presenting the sessions was appropriate. Participants wereextremely active during the group exercises and the role playingactivity. Plenary discussions were comparatively less participative.
Only one participant expressed a desire for more didactic material on
supervision theory. 

In general, the results of the final course evaluation support thatthe course content was appropriate to the needs of the participants, thesessions were organized and presented in an understandable and effective manner. The participants felt that they benefitted from the workshop a-dwould stongly recomend that similar courses be offered in the future.In addition, the participants were particularly inpressed by the trainer
and the logistical suport provided throughout the workshop whichsignificantly contributed to the team spirit and therefore, the overall 
success of the workshop. 
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ANNEX I 

Minist4e do la SantA Publique et do la Population, Haiti 
et
 

Management Sciences for Health, Boston
 

L'IC 	 TCPRM E 	 IOsuEN PF 

(3- 8 novunbra 1987) 

Mardi 3 novembrer 1987 

do 9 & 10 H 	 Ouverture, accueil des participants et
 
discussions des problimes logistiques
 

do 10 a 11 H 	 Prsentation et discussion des objectifs et de la 
methodologie do 1' atelier 

do 11 a 12 H Session I sur les fonctions et activites 
principales sans un systime do P1: les concepts 
principa=. 

do 13 a 14 H 	 Session I: list. des fonctions et list. des
 
organisations faisant du PF en Haiti
 

de 14 i 15 H 	 Session I: Exercioe pratique sur l'allocation des 
responsabilitis fonctionnelles en matiire de PF 
pour chaque 	r6gion. 

Mrcredi 4 november 	1987 

de 8 a 9 H 	 Session I: conclusions des travaux de group. sur 
1'allocation des responsabilites fonctionnelles. 
Place do la supervision 

do 9 a 10 H 	 Session 2 sur une d~ftnition operatoire do la 
supervision dams le contexte do la PF en Haiti: 
travaux d groups 

do 10 & 11 H 	 Session 2: pldnier- sur les r~sultats des travaux 
de groups 

do 11 a 12 H Session 3 sur les quaiit~s du bon superviseur: 
travaux do groups 

de 13 ; 14 H 	 Session 3: plnire sur les conclusions des 
travaux do groupe 

do 14 a 15 H 	 Session 4 sur les styles do supervision: concepts 
et introduction d'ui cas i r6soudre en groupe 



Jamdi 5 noVWber 1987 

do 8 i 9 H 	 Session 4 (le atylee do suervision): 
preen~tation dee resultats dke travu do groupe 
sur Ie can presants la vwille. 

do 9 , 10 H 	 Session 5 sur l'analyse des t.iches: lea orcpts 
et mrcice sur la list.e prioritair. des tches 
supervisor danm chaluo r~gion 

do 10 a 11 H 	 Session 5: exercice pratique d'analyse des tiches 
(travaux do groups) 

do 11 a 12 H 	 Session 5: pl-nier sur les risultats do 
1' exercice pratique 

do 13 a 15 H 	 Session 5: Analyse d'ue tiche reelle (par ex. 
l'accuil des patints das un Centre do Sant6).
Travaux do group suivi d'ue pleniere. 

Vendredi 6 novembre 	1987
 

de 8 i 9 H 	 Session 6 sur la pratique do la supervision: 
introduction d1un eaMlaire do fiche do "
 
supervision
 

do 9 , 12 H 	 Session 6: jeu do roles st ne visit. de 
supervision dans un centre do sant avec
 
1,objectif do voir cament l1'accuoil des 
patientes est fait. onclusions en plnie-e. 

do 13 i 14 H Session 7 sur lee prablies do perfonnance: 
presentation des concepts et d'ume fiche
 
d'identification des problimes et exercice 
pratique en grop. 

de 14 & 15 H 	 Session 7: plinire sur les r~sultats des travaux 
do groups. 

Samedi 7 novemUre 1987
 

do 8 A 15 H 	 presentation et revue critique do la fiche do 
supervision pepare a la MM. Propositions do 
modifications 
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ANNEX V 

1) 

ASPECTS/ ET ACTIVITES A SUPERVISER 

Formation sp6ciale en PF (Lieu 
de la formation dur6e 

Hopital 

' 

Centre 
avec cu 

ans lit 

Dispens. 
Agent 
Santd 

do 3upe fg 
Commun. 

Ago Come 
Promoteu? Col-Vol 

2) Information/Education des Clients/es 

2.1 Moyen d'information (affichest posters, livrets) 

2.2 Education individuelle (Visites domiciliairest 
6ducation individuelle A la clinique, etc.) 

2o3 Education collective (r~unions de groupe, 4doa.­
tion collective A la clinique, radio, etc.) 

3) M6thodee Contraceptives Disponibles 

Contraoeptift Oraux 

St6rilet 

D6po Provera 

Norplant 

Condom 

Spermicides 

Mdthodes Chirurgicales 

Contraception naturelle 

4) Liste des contre-indications a la pilule. 

5) Probl&nes li6s & l'utilisation des n6thodes 
(Identifier le probl~me et nk :er lea solutions ap­
portdes). 
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ASPHWTS/ WT ACTIVITES A SUPERVISER Hopital 
Centre 

aveo ou 
_ans lit 

Dispense 
Agent

de 
San-td 

Sup. Ag.
Commun. 

Ag. Com. 
Promoteur Col-Vol 

6) Systme de r6f6rence y compris r6f4rence pour 
lisation volontaire (lieu, raison, suivi). 

st4ri­

7) Disponibilit en Contraceptifs 

7.1 Approvisionnement (D'ocl) (moyen do transport) 

7.2 Conservation (conditions, validit6) 

7.3 Rupture do stock (fr6quence, durbe) 

7.4 Inventaire (I effectuer) 

7.5 Contr8le des contraceptifs distribuds. 

8) Personnel Dicadr6/Supervisd 

(Type, nombre, problmes 
ment ou la supervision) 

rencontres dans l'encadre­

9) Syst~me d'Informations Statistiques 

9.1 ReBistre de PF 
(Formation A l'utilisation du.registre, appli­
cation du regiatre, problmes dans l1'applica­
tion du registre) 

9.2 Rapport Mensuel 
(Prdparation, exp5dition, conservation) 

9.3 Rapport Mensuel du Mois Dernier 

(Consulter et comparer avec lee donn~es 
regi at re). 

du 
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Ag. Com.Centre 	 Agent Sup. Ag. 

ASPECTS/ ET ACTIVITES A SUPERVISER 	 Hopital avec ou Dispens. de Commu-n. Promot. Col-Vol
 
sans 	lit Santd 

10) 	 Structre Physique 

10.1 	 Etat physique de '26difice (propretd, dtat des 
murs, etc)
 

10.2 	Salle pour Aducation de groupe 

10.3 	 Salle pour consultation m6dicale 

10.4 	Archives 

10.5 	Salle d'opration. 

11) 	 Ecruipement/l~t6riels 

11.1 	 Matgriels pour consultation m6dioale (lists 
matdriels) 

11,2 	Classeur / fiohier pour archives 

11.3 	Mobilier pour salle d'6ducation 

11.4 	Matriels pour cp6ration de st6rilisation 
volontaire.
 

12) 	 Relations Humaines
 

(Aveo le pe- ,onnel, avec la comunaut4, aveo lee 
leaders communautaires et religieux). 



ANNEX VI
 

PR DE FORIION EN MTI E DE GESTION
 

DES PFROGRAMIS DE PLANING FAMIAL
 

# 4: EVALUATION DU SEW4AIRE/DE L'ATELIR 

_Nct4: _ __ 

1. 	 Veuillez ddcr .e votre but de suivre ce seminare/cette atelier 

2. 	 Est-ce que ce(s) but(s) &(ont) dtA achevd(s) 

2 15 	 4 3 
pas 	du toutcomip1etement 


Veuillez expliquer votre rdponse:
 

les 	plus utiles? Pourquoi?3. 	 Quelles sont les sessions que vous avez trouvees 

4. 	 Quelles sont les sessions que vous avez trouves les moins utiles? 

Pourquoi? 

5. 	 Est ce que le terps consacrd a certaines sessions etait trop long? 

lesquelles/laquelle? 
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6. Est-ce que :e temps consacre & ceartaines sessions etait trop court? Les 
quelles/laquelle? 

7. 	 Dans votre opinion, est-ce que les methodes d'erseignen-_nt dtaient 
efficaces? 

5 	 4 3 2 1 
tres efficaoe 	 pas efficacez 

Veuillez expliquer:
 

8. 	 Veuillez irniquer ci-dessous tout ce qui aurait pu ameliorer le 
seminaire/l 'atelier 

a. 	 plus de tezps 
b. 	 moins de temps 
c. 	 utilisation des exaNples et applications plus realistes 
d. 	 plus de tenps pour pratiquer des nouvelles techniques 

et talents 
e. 	 plus de temps pour se familiariser avec la theorie et le 

cadre conceptuel 
f. 	 des animateurs/trices plus efficaces 
g. 	 plus de participation des membres de groupe 
h. 	 moins de participation des membres de groupe 
i. 	 autres arangements logistiques (place de reunion, 

logement, repas) 
j. 	 plus de temps pour preparation hors des sessions 

k. 	 plus de terps pour activites pratiques 
1. 	 concentration plus limitee des sujets specifiques 
m. 	 considdration des sujets plus larges et comprdhensives 

n. 	 autre: 

9. Est que vous avez des besoins qui n' ont pas edt adresses pendant ce cours? 

Lesquels? 

ce cours: Pourquoi?10. 	 Est-ce que vous conseilleriez a vos coll~gues de suivre 
(pourquoi pas?) 

11. 	 Autres conmntaires: 
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NCM DE L' A UR/ANIMA CE
 

Veuillez apprecier les competences de 1' animateur/trice dont le nom figure 
entou-ant d'un cercle le chiffre qui correspond le nieuxci-dessous en 


chacuns des competences ou qualites suivantes:
 

InadequatExcel lent 

3 	 11. 	 Organisation 5 4 2 
peagogique 

2. 	 Connaissances 5 4 3 2 1 
techniques 

3. 	 Explication 5 4 3 2 1 
des suj ets 

4 	 2 14. 	 Rponses aux 5 3 
questions 

3 2 15. 	 Aairnation 5 4 

6. 	 Enthousiasme 5 4 3 2 1 
Int@drt 

17. 	 Rendre le 5 4 3 2 
sujet pertinent 

3 2 18. 	 Etablir une 5 4 
ambiance favorisant
 
1' apprentissage
 

9. 	 Accepter des 5 4 3 2 1 

points de vue 
divergents 

15 4 3 210. 	 Rsumner les 
iddes principales 

a plu le plus chez l'animateur/triceQu'est-ce qui vous 

faire pour que cet aniunateur/triceQuelles recamendations pourriez vous 

perfectionne dvantage ses coapetences?
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ANNEX VII
 

FINAL COURE EVALUATION BY PARrICIpANTS 
16 RESPONDENTS 

Note: Numbers indicate number of participants responding to a question 

or item, not percentages). 

1. What was your objective in attending this course? 

8 	 to be able tC conduct an effective supervision visit4 to obtain more information on how to supervise an fp program1 to make the haitian family planning program more effective using
supervision methods
 

1 to become a good supervisor

1 beccan_ familiar with modern supervision concepts

1 	 expand kn0l1g of f, to work more effectively 

2. In light of yotr objective, was the course: 

Very 	useful (5) 4 3 2 (1) Useless 

7 8 

Please explain your answer briefly: 

5 	 provides inportant guidelines to follow during supervision
visits 

3 	 hone supervision skills
 
2 not completely achieved due to lack of timeI would like more basic clarification of health system in Haiti 

before focussing on fp

1 fulfilled all expectations

1 all aspects of program addressed and respected
 

3. Which sessions or activities did you find most useful? 

10 all sessions
 
2 session 3--qualities of a good supervisor

2 session 6--supervision instruments

3 session 5-elccmiM patients to a health centre

2 	 session 4--styles of supervision
2 operational definition of supervision

1 functional allocation of responsibilities
 

4. Which sessions or activities did you find least useful? Why? 

14 None
 
1 functional allocation of responsibilities

1 styles of supervisior
 



5. 	 Was the tine allocated for sessions too long? Which ones? 

16 None 

6. 	 Was the tine allocated for sessions too short? Which ones? 

14 None
2 development of operational definition of supervision 

7. 	 In your opinion, how effective were the teaching methods used during
this cxarse? 

(5)Very effective 
 4 3 2 Ineffective
 

9 6 

Commnts: 

1 work in groups facilitates participation in exercises which
increases comprehension of material 

2 practical and pedagogical
1 would have liked more theoretical and didactic information than

time allowed for
2 yes, understood and assimilated all material 

8. 	 Please check any of the following that you feel could have improved
the 	course:
 

6 a) Additional time
 
0 b) Less time
 
4 c) Use of more realistic examples

7 d) More time to practice skills and techniques4 e) More time to become familiar with theory and concepts
0 f) More effective trainers 
2 g) More participation by group mbers
0 h) Less participation by group members 
2 i) Different training site

0 j) More preparation time outside sessicns
4 k) More time to spend on hands-on activities

2 1) Concentration on more limited and specific topics

2 m) Need for more courses
 
2 n) Other
 

9. 	 Do you have any needs which were not addressed during the course? 

Yes No
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10. Would you consider reccmmending that one of your colleagues attend
this course? Why not? 

Yes 
16 

No. 

Reasons: 

1 because it is part of a complete training of a nurse working in 
primary health care

4 to be able to be more effective in the field 
2 imperative for supervisors
1 further knowledge of family planning
1 because course was clear and precise
1 	 brought to neglected supervision issues to light 

11. Other ccmments: 

17 	 None
1 	 Would be more enriching if participants were residing in samehotel where conference held since transportation problems caused 

lateness, etc.
1 	 if all personnel interested in supervision were trained as such,

the data would be available for proper evaluation 


