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'.l1le pxesent c:bcl.imllt W3S CCI'It1issioned by UiAID/&iti·with b«i ptu:pase!l
in mind: ' '

i. to pmvide'r.ate.rial fran whidl a SOCial~s 1malysis could be "
extractec1 for the 1\groforeslr'/'~Pzoject Paper; " ,

':2. to pmvidea br.f.ef~ 'CkX:ment for U9S by' ineatd.ngteebnicLan9
who will particlpate in that Pxoject. ' '

~ mport focuses on those, social and cultural patt:ems which bear
nest d:i.J:ectly on the feas.ibility of initiating yteaSant txee planting effor'"~

in xural aaiti. In additial to the generalliteratum on Haiti and his '
am %eScarx:h, the author has a1.so &:awn heavily en three xecent xeports
carpleted by Glenn and Jaet}Ue1ine Sc'uc:ker, which ~..ar dhect1y en certain
aspects of the Pxoject being amtelrplateG. '1bese~ts me xeferenced
in a bibliogmIiJ.y~ to this report. In cx:.npliance with a xequest
fran tIle USAIDfttissian, this mpxt has been wrlt:ten as cxmc:1sely as possible,
anitt:ing the =t.notes mx1 mfexenc::29 that are gemra1ly included whexe
1:hem axe no space limitatians. Spec1al thanks are given to Ii. Stac¥ R2cdes
for his 8qp)X't during the cx:npletion of this contract:
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1. Intrcducti.cn

. .';' ,oO,'!bis' Social/cultural analynis will ,'addJ:ess '~Sl3 aspects of xural
,,'~~, ecxs~,~ial ""CIate~, and poll~ orqanizatiat Dart:
,~y:tC~,ar be affec~by, thePL'{IJGed 1tgI:tIfQLesuy Outreach
P.1:'oject. 'After '~oye...view,of tte rural pq:II11at1al, specific,at:tmt:lm
~ be diJ:ected tCwm:d c:owi.nq ,pat:te:ms, 'the %010 of trees :In the.
t:radi.t.iaial ec:cn:rny of ruril1 Haiti, the 1iveStcck eccJlOt!y w the
flmdanental1y iDpxtant issue of :au:al Hait:ian land t,mmm. ~ there
the d;scussia'l will tum to organ:~zatia14lmatters. An exammaticn of '
mral pY'Sr:mt dcr.estic cn:gani.zation will di sruss the J:X)SSib1e .:lnwll1e
DEnt of wa!B1 :in this project, and will be fnllcwad by a diso1ssial
of traditiaJal and momt fmms of camunity arganizatim that may
be cal led upcI1 to playa,mle :in agrofar:eataticn activities. Patterns
of local govenment w:Ul be di satSsed as well, insOfar as these my
mp.~ the~ of project; events. In this~~
at:ten":ia1 Will be' given totbe questial of tmse~ of Haitian
law that, cx'?C7?"'ri t:hEmse1ves' with the e:utt1ng am/01" 1)lantinq of
tzees. '

..

1.1 ouemew of the eopulntial

~ absence of ze]j~le recent census data for Haiti has
generated a m:aber of estimates as to eurrent populatial si2le.
Estimates nnge fmn be1atI five mi]l1m to slightly above 6 millime
Even usingtha J.a.mo £i.gU%e, Haiti has one of the highest p0pu
lation dmsitiP..s of any c:nmtry in the Latin 1rlerican and' 0IriJJbean
~.

As less than 30\ of Haiti·s surface area isc:x:nsideJ:ed to be
arab~land,,this,results ;in a c1erlsity of lime 1:han 7St) persam
per ,JQri • of arable land, em of 'the highest such ratics in the
~ld. '

~ J?Cl?Ul atim it:se.1f has d1aJ:acterist.ics typical of populatials
that haw not yet traversed the"deulJ9LdJ:A'l.ic transitial." 'D1e
birth rats is a high 39 per 1,000 and the ouerall death rate of
17 per thousand is kept high by the DDrtality rate IJIID1g infants
(at least 115 per t:housaD:1 live births). A mmber of fact:ars,
inc'nding emigratia1, is JcsepiDg the overall grcwth rate to a '
r.el!ltive1y IICdest 2' per anmJll. But the grcMt:h of~
is clcse to 6' each year, *ile that of the rural m:eas is abcut
mly 1t, giving clear evidence of an 1ncreasing zural m:ban e,,"'''s.
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1.2 Rurality of, tlsPopulnt:la1

, sate of Haiti'8 less fertile CariJ:lbean neighbors - notably
~Jlm:Jytmc.--haveP'P,lat:i.a1 densities~ to that of Haiti•
.~~:eas the V'P,,~tic.n.ofBeJ'bacbs lives pd.ncipally'fJ:aQ

".~~~ PZSU!i:S'~ f{Dtjoys' a zelative1Y··h!9h stm1&td
·'CJ£. :~~~&!spite the ~t:y'~.~ p:p,1etian, ,Haiti remains
~]; , ruralaricl:fu1Dmenteu .!en•.~
:b(t:be Clefini~ of "uzban"~~ :l11dioos uto the
peramtageof pql1]a1:ion :In BAit! that 18 rt::M~ uEban.
Ux1er c:ustx:mary intez:natia1all:Y""8CCSpLed standards of "mbanity",
clcse to 85' of Haitians ware c::'CI\Sidm:ed "J:'Ura1" in xecent:~.
But zecent: U1:banizatJa1 trends and a hz:oDr o::ocept of "mban"
haw redxsd this figure samwbat:. 1Jcweuer, it: is certain that at
least: t:hme out: of every four Haitians a:nt:lnue to live in
vil18ges or hamlets and depend CI1 the cultivat:l.cm of the l2Ind as
the major ., ,,(avant of their~ea:a~. A lime def:Ilfled
di ~ss:l.a1 of the diffenmt elA:mmta' of ·the Haitian l'e!Semt '
ecaouy, ,as they mlate to t:be aetivit.1.es' a:nt:slplata! in this
project, 18 ptoYided below.' , ;' " " ". '

1.3 Jural Mainistratiw OUts:' .sectia1" VB. "Sabitatial"

Baiti is divided (POlitica] 'y) into Dep!rtments, and eaCh
PePartment :is sdxliviiled :into civil camunes. '!he cx:mcune itaelf
.is divi&5ad into ,the tx::Nt mllter and the Ciitly:ing rUiil iiiCtiass.
Far ~tiaW.pzrposes it is JDportant to nOte that the Mal
sectiCI1 is not a func:ticma1 scci.1 entity thBt can funet1al as a
mit far project pmposes. It is rather an mbitrmy ahiniBtrativa
&!JJneatial that: may. ClCI1t:am several c502'Jan geogLe:.¢~cal]y "i!£erm
villages and hsa1ets. .'1be highest authcrity in tiV.l~ eectial
is the chef de aect:icn, ~ aMt era not to the civi.l1m authorities
.in the tam amter, &it d.t.rect:ly to the cx:z:mander of the miiJ.taxy
district in 1It1id1 the CD!l!lDe :is located. '!he d1ef de eectial is
e1DDst always. c:bo8eIl fzan aIID'I1 t:be res'iden~ OJ cas of the
<r1m'mities that is 1coatBd Withintbe eectial.. . .

~ actml cxmrunities in whic:b peOple live have no 1egal/ad
miniatrative stams•.~ axe vi"eges tiW:h,may ca&tam as
few as 100 J.'8C'I'le or as mmy as 2,000 p:lClple (in exa3ptimal
aLBeS). ~y. am mt mfm:xe4 to as "villageS· or "Mm1et:s" or
'S\len ·CXI!I!IDUtieS" by the ,inhabitants.~ at the mqUm,
they f'lIJI9 be ca11ed bitasyal (fmn the FJ:ench ward far plantation
uaed in Q:)],ada]. times) or" amply ],nb11 te. '1t1cugh their '
edDini.strative atatus is sbiguous, CIE!I'ltral autlmity is J:ej:«e
-=mtsc! tbera by~ assistants to the cbef de &eCt:ial, geuerally
em being aROinted fmD within each bita!)?!., (Iii t1iIi J:qmt;o.,~.'.,
the loc::al c:amuUq will be refe:tnd tiS as a ~rl"ege·, thcugh ,
this tm'4 is virtmlly never heaJ:d in 1'\mIl Bai~.)..-, : ;. .::
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napendi.ng principally em lccal I::q:ogLdfhy, IX*'san~ houses
within a p:u:ti.all.ar ",dllage may be dispersed owr a broad ama, or
they nay be "rnlclea:ted" intc clusters. Di.spersed settlatent is
~ ':haracteristic of nomtain or upland o:mrunities W is thus
the pteVail.ing mode thLoughcut nDSt of ,Haiti. t~ 1'mcleabl
set:t1anent is found, it telXIs to be inkMlmd or tofXXjLdpucally
level xegi,ans. ' ; , ,

,I', '
,'.'; .

, In xural B3iti'thare is' another' medal unit below the'level
of ,the vil.lB.ge ,but '8boue ,thBlevel of the hcusehold~ ~ unit is
%efeueu to as tOO ':i.aka1, 'test:transJ.ated as 'II., "10und.- ,~
.'''l0md is ~,,£,:seaof tb3 hcuses of elder parents
and t:bair mrri.ed d1:lldren wb:) have decided not to build lnmes
elsewbere. '!he lakcu will :In uany cases have SCI1B fencing am.md
it, indicating its status as a :residential unit. In times past
it is reported that the l.akcu funct:ianed at least: to s:::zm Cl.~

as an ecxmanic unit, elder paJ:ents xetaininq sene autbJrity ever
the eo:xnc:mic activities of even their mrri.ed children. If i::hi.s
struetm:e in fact: existed, it has l.cng ~ince ais:q:peexed.1:ht'oogh
cut rural Haiti. 'lbe patteLn tcday is far each OOUseh'Jld to
funct:.:l.cn SCIIEWbat autaxm:Jusly as an ec:aard.c unit, t:hcu:Jh theLe
m:e labar and food exd1anges M1ich CD oCcur. Exchanges, how3var,
axe neither limited to JXXr necessarily£ocused within the l.akot1
.itself. And in mmy DDmt:ain ~"lS, the physical CUl!L:wnd 1tself
is a1 S"£P?aring, as recent generatims opt to build houses m
separate pi.ec2s of ground mich they p1L'Chase and f'enaa off :fm'II
their neighbors. 'I!1e indivi.duali2aticn of ecxmanic act:i.vities
has been acc:anp;m.ied by a shuW.tanaous evolutial of individnal i:zed
zesidence as well.

•

..·i•II

1.S Et:hnici.ty, language, and xelinim

b ~ of over 90' of the Haitian pecple qives the
Dp:essia1 of mlatively unnrhced Af:riam descent. Tribal.
diffeJ:enoas that charact:erizEdtba CX)lCni.aJ. slave pJp.1laticn have
been a:rtplete1y obliterated fJ:an tho axt:ermll orgmdza~ of .
dally life in xural Haiti. An ant1u:opJl.oqiD might m:tp3 t::'at
there exists a t:rJbal basis' of ,eustx:ms or nusic styles t.~t

~ <me J:eqion freD ancther. Bat: the argtIIEnt would be
ternrJus at best end it certainly would find no refl.ect:i.cn 1n the
salf.-identifi.catial of the villagers.' 'JheJ:e cUe, :in sha:i:, no
tribal or ethnic subgroups famd in xural Haiti. b danL-m."'1t
label of self-identifi.cat:l.a1 found th1:aJghcut Haiti is ~1n 
i.e. Haitian. ~ are m:Inor phenot::ypical diffe%e'1oest'Mt-
a:Nld be said to c:Mract:erize zoegiauI. Far E!Xl!Ilple, there~
1:0 be a SCJ'lBlhat lm:ger PLqa::~of lighter skinned people en the
sa1theJ:n. peninsula than in the ',Q1l93e Sac plain, end, in·~ places '
pej0r8tive esthetic ewluatialS of vez:y dark-sJd.zmed individt,,,l s
m:e JMde (the adjective used in such cases is me: those with
lighter s1dn will be ,..,,1 led ~, literally -ma"). But t!'..<:!Se

•
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, differences are seen as b?.ing individual in nat:w:e, not:
etlmic or tribal. Frail the point: of vis., of the ~zation
of projects, there is nothing' in rural Haiti that: cormsronds,
far exanple, to the Inc1ian/Iadi.no distinction found in central
and SOUth America, .~ is critical to the funct:ioninq of
develq:mmt projects. '

'Lingui.sticall.y Haiti is also characterized by a bJoogeueity
found ,in ftM New ,l'brld societies" :,~ the o~ic:ial language
'isF.J:eneh, the universan~spoken'matm:nal~isCteole,

, a l.miguagewmse 1.e'dcail, iJ; prlnci.pal.iy F.I:ench ,derived, but~
sound sySten ,:lncmporatea' csrtain phciriemas not: fcuid in Indo
&D:cpean J.anguage arxl l'mose Syntax·cantairis "ncn-Westem"
st:ruCtm:es bel:leved by sc:ho1ars to be of, West: African derivat:ia1.
'.IheJ:e a~ xegicmal diffexences in~ and lexicon, bat
these are JIIlCh leSs ixtpJ:essive, for' exanple, tba4 the dia1ec1:..ia1l
diffexenc:es found, within the Spanish of the neighbori.nq
Dcmin.ican~l ic. 'l'h:!t'P'i:s~~" ethniC hcmJgeneity of the
~ popUation is mat:ehed by a ca:xesponc1ing linguistic unity.

In tems of xeli.gious affiliation, the mt:ter is sarewhat
diffexent. ~ vast majority of people in the rural.~a~

affiliated with the 1bten Catholic 01w:ch.. But: tbeJ:e axe t.wo
buportant: (and self-oonsci.cus) graJpS of cathol 1cs: i:bo!:e ,W1o
xestrict: tbemselws to the rites of institutional catholic.!sm,
am. those~, :in addition to the rites of catholicisn, also
enact:, participate in, and/or simply attend rituals dhect:ed
at anotht~ g:mup of spirits (the loua) whoso existencs is not.
xec:cgnizsd by the Onu:c:h. '!his peasant religi.a1 is, generally
cal'ed "vccdco" by outsiders, tlnlgh the peasants themselves
do mt: %efer to it in this fashion. '!bey siItply say tbay are .
"serving the lam. Ii) Although it 1s difficult to say exactly, it
is estimated tEat 60 , of Haitian peasants "serw 1:he loua"
to saxe significant: extent. -

Becent &cades have also witnessed a substantial incI:ease in
evar:vplizat:ial ac::t:ivit.ies by d,i#erent Protestant sects, mst '0£
them fi.rJancm by c::hw:cbes in the U~S. '1hus IIDSt XUral CXIIItlL1ni.ties
in Haiti u:xm.y wlllhave .at least: sc:rte Protestants. ~, nest:
rural Prot:estants app~ to be"first: generatim" - i.e. they
perscmally CXIlVerted at sate point in their liws, 'the~
fJ:equently given xeascm being illness of em~ or 8nOther.

VUlage-l.evel "" 1ances and antagonisms do occur :Umg
religious lims, tl'Ja.v:Ih the general pattem appears to be one
of c:01' aJ-oraticn beban I'lSlters of diffe%e;lt: i:eligious gJ:a1p9
am. joint. ~t:iQn .in CXI'IIl1JM1 8Cti.vit:.ies. 'lbm! have been
cases,~, Qt either sp::Iltaneous exclusi~ artmlJ
villagers themselves, or "irdV"'Fd" e«:lusiveness p:cdlced by a
discrindnatm:y offering of health or educat:1aal sexvices CI11y
to nSlDe:tS of their Q\I1 :flcc:k by QaXtain'missi.a1aries. '!his,
hJwever, appears tolle~, and the miss:lanaries t:hs'a!P.lws
oe1c1cm ti1ke an "exclusive appr:aJCh", since their iul:e%e!:.t is

."
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usually in expanding the rranbership of t:h.=ir church gxoup.
Ql ~ \b:Jle religious fact:i.onali.s:l will not be a m:>.jar
cbsbcle to the srcot:h xunninq of a develqr.ent project.

2. ::-")"XJ ProductL:n~ C3s..l}~?inq: p~t:ir.as of tm Bur..ll Eo':1C!ny

~ socia] feasibility of agroforestntion activities hinges
principally.at the llbility of the .project designers to int%oduce
innovatialS .W1ich will maSh with,'canpl.emant, I.U1d enhance the alJ:eudy
exist:lng organizaticn of 'soCial ;mJd ecuani.c life in·rural Haiti. .
SClIa wish that: . a p-dicej mst%UCtur.ill~iand'~tia1of pia:Jsant
s:x;;,,' and cc:ouc:rnic life ccu.1J:l be, achieYed, rather thanecu:enLcating
Q'l s:bIp1e zeadjustne1ts· to the exi.stJ1J1 ecO&at¥. 1i:MMn", it is not
'the deqirabUity of such a J:est:r:ucturin;J which is in questi.cn, but
its feasibility. In the face of Qart:nin existing constraints, tre
desigmrs of deve1optalt: projects in Haiti DUSt: decide~
worthwhile m::xU.ficati.cns can be nede in tba alJ:eady existing'
peasant eCX)Ul:li«. If the decision is PJSitive, then tOO inplts nust
be designed:" so ns ~ enhance the likelihcod of t.l)eir ~ssful
inptanen:tation. It is with tbe inp1tS of the pz:oposed agrofoJ:estry
P:I:oject in mind that: the central features of the 1:raditicnal rural
eco&ou,Y will be dismssed.

2.1 ~ nm-sub~cbaract:er of xural Haitian life

Many writers :z:efer lcosely to the "subsi.stence ecxnmw"
of rural Hlliti, a amcept mich is tel:mimlogically qoestia1able
and which may lead to a basic mi.sunderst:andinq. A subsi.st:enoe
cultivator is CD:! ~Jho nasica' ]:y produces what: he CX1'1SUI'leS and
CXI1SUrteS what be pxcduoes. ~ is not at: all an accurate
c:hamct:eri.zatim of~ lives of nDSt Haitian peasant fmnilies.

'!be fol.l.awiDJ econcmic generalizations about Haitian pea!a.,t
b:Juseholds 'waJl.fl be famd to hold generally th%oughcut rural Haiti:

1. Peasants gn:M a1ly part of the food "hi.ch they c:oJlSUDS:
they axe dependent Q'1 cash p:axchases for lm:ge

. ~t:ages of wt: they eat, esp;lC'inlJ:y during a:rtain
t:mes of the year.

2. Peasants CXJnStmB cmly part of what they g%tM. ~ ccunt .
heavily en the cash~ they receive fran the Mle of
pu't of their ha1:wst. It goes wit:b:lut Sl!yinq that
those M10 harves1: coffee, sugar cane, sisal, or other
eJCfOt to c:mp6 gmw them pri.ncjpally for Sale. But even
growers of cx:u:n, bel!ns, rice, millet, manioc, and sweet
]ptat:ees my sell substm1t:ial parts of the harwst: for
sale in lcca1 mrl<etos. b fa1:uers of sane %egJ.cns,
especial ,¥ those :In the wetter m:::Jmlt.aincus amas, may be
s::r.ewt1at nme mlf-suffirJ.ent than those of drier xeqims
in tmms of their QtI1 food. But they will still be
heavily c1Gpenden'to en pm:hasa, even for basic staples,
durinq at lenst part of 1:12 year.
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kl"./«JfJy .fand" iar with' mral Haiti IMkss generalizatials about
the "Haitian peMn1;" auy with great resexvat::la1. ~h them
IU:'e CXI1III:IW.it.ies such as the ebc:M3 uentianed ecaanic general
izatims, ate is also inpressed by mgia1al differences :in mral
a::aan1c a:ganizat.:lm. b most powerful underlying deteJ:m:lnants of
the general patterns which prevdl in a given camamit;y will be
ra:lnfall and ~L4iw. ~i.ng winds .reach Haiti £rem
1:he mrtheast. '111e 8T.eU of heaviest m1nfall CXI1SSqUE!I'1tly ara
the nart:h facing slopes. South facing slopes :in cmt'a.'l!8t often
fall partially within ·"min sMdt::Ms". But the driest areas ara
the lower slcp md plains ly:lng to the scuth of the varicus
DDmtain c:hai1, .4hich cut 8Ct'OSs Baiti :in m~ direct:ia1.

bEl£! climtie m1d tepOqraphic factors 'will exert a heavy
,Cie1:emining influence at the ·~tiall1ndquality of ecnx:mic
life in a camunity.01, narth-facing Iunid slopes, or In regials
'4lbD:e this land-t:ype J;49dardnates, them will be a1: least:~
gJ:CWin:} eesSQ'18 a year. '1!1eaEt' obun&mtly wat:eJ:td hillsides
support intmsive O1ltivat:ia1 of feed grains, mffea, snd LOOt
c:rops. Wi1:h.iD .a given Iunid regia1 theJ:e will be altematia1s
bet lIElen nt t.he pesants mfer to as "b::rt:" l.lmd and -o:ol" lzmd,
a 4ifforence prrxbJOPd by a carbinbt1al of soil type m¥! different:ial
exposum to sunlight. 'Jb3 JID8t pr6cJuct.ive land for the~
at.:ing grains is that~ falls in the categal:y of t:e f1'et, cool
land. At the other exUele is 1c:Mlzmd agricultuLe pii"c'EIOi! en
plains lccatsd ID1th of the mjar IID.1nta1n chains. Hem .
xainfall will be less than 800 111I1. Per year. several plains of
this typa am fcund :in the Nart:l1MIIIt (Plair.e de 1 'AJ:bJ:e, Plaine
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de Jean R3bel~ an;! Bavanne l-ble st-Nicolas), and t:.~ east:em
Cl1l-de-sac near ~zeau and Fond Parisien falls in tlE sarna
genaral cateaorY. '1ha general absence of i.J:rigat.:l.cn em these
plains in the~st p:cduces a dependence on dmu:Iht
zesistzmt millet as tm 'principe! crop. 'Jhem is little~
cxqJpirq.And .t.~.rednd v1~b1]i:tyof c:J:OR>i.~ as an ecc;x1CJnic
baso p:cduces.a~vier :i:o~ (Xl.~a..~'Q'l charcxBl-makinq

...mirng pqr.uat!ats' 'relddin:J in tbasa ~. . , '.
~ ".,:: '.. ';~:.t~·.,~».'~.i:'\·:'~,7(~I,.·~.~.:;.;~.~~.;.:,;~·,:.:;' :.. : :.. ;..~ .;," ".:.,'.. :'~'::, ;:."., .. , ;..: : ' ..~

':: ·,.;·..··.::t't·:iSj.n'.~se'·nme atidaJ:eas~:"as WaIi'8sinan eoo1oqically
. .~rftPd'a~" d,:y" ~t:airi .m:&'l '(yenerauy ai· tile ID.lth side of the

ChaJns) that the PrOject ;mticip.:ltes the DDSt, Qnerget.ic :r:a~
to the potentialities of using fC1st~wocx1 t:ri!es as
a c:ash crop.

2.3 ~ typica1 holding

'!he vast majority of rural Haitian ha1seh::>lds a:e a.rmers of
at least part of tba land which tbay CI'C;'P. ('!be ireaning ()f "amer
ship" will be .defimd m::xre prec:lscly in the~ ai 1lmd term:e.)
But the evidenaa indicates that them has been a dramatic shrinkage
in -the siE .of bol.dinJs even. with.1Ji the last qaneratial. 'lbe
typical1W.di.DJ in Haiti waWi fa:l.Wi~ the c:ategory of
m:ini!1mdi.a, B:) wiILon' in discussiD] lm1d tenuJ:\:a in Latln Arteri.ca.
BUt With1ii Haiti it is useful to lX)sit a~ of minifundia,
~ has been ml led microfundia, def:ined as any m1d1iij of less
than a can:ezm (1.29 Ii!Ctiii'es). '1t1e praporti.-:n of rural b:JuseJx>lds
with mic:ofUiidia rose fran 39 percent. in 1950 to a staggerlnJ
71 percent: hi 1971. In this latter year 48 pement of ln1geholds
had JXJ Dme than half a am:e4U (.6 hect:.aIes) •

'1hesa figures may underestiJ\'Iate the anaml: o~ lazXl that is
uncbr the potential CCI1tro1 of the average p;!a'3ant household.
1hird l'brld sw:;wys mx1 censuses tend to elici:: caumvative
figures en the ~tiWJlElttersof landholdinlS. And eYen where
figures are.mt: intent1.c:l1ally deflatsd by msp.n3ents, low that
is owned but out of prcx1uctia1,or that is collectively cxntrolled
by akin-g2:cup, is fmquently~ irl:llXled as~ of CDS!'S "hol.din3"
in sm:wy inte%views.Na1etheles3 ita~ olear that IlDSt
rural h:JuseJDlds in Haiti do mt own lime tha."'1 a hectaJ:e of lm1d.

Survays have also slx7.c1 that the typical Haitian holding is
not ally mall, but also intemally diversified. '!he divarsifi
catialis to be famd mt auy in tmms of lar~types, b.tt hcuse}x)lds
often mk-a every effort to crap a var:h..~ of plots to m:Inimize the
risks of :cp failure. In 8dditia\, plots Wit.'Un a typical mlding
will be cropfEd under a. diversity of tenure types: :inherited,
~, shaJ:ectopp;d, zented, or evan~. '.Dme is
feverish land maneuver by peasants tJu:cugtD1t rural Haiti and,
active endeavour to incr:ease a holdings and its product:ivity
by any maans posSible. Statee w:mewhat differently, flight
fmn the land has l.x~ becaoe the~ mspc:ma of the

,
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peasant. '.1ha t:.im:: may B"lOn be mre wb.:!n t'le bulk of the rural
populatial 'loses hope .in the lard as a solution and joins t:m ran.lcs
of would-be migrzmts to the city or to Miami. But that tiJre has
mt; yet arrived. '!he .pr.iIrc c:xmcem of nest: =:.u:al b:useholds is
still that of a~tin:1 bot:I1 tba ho1d.iii3--rtself, and the incaIe
thLlt is~y germated~ its a:mstitL1eJ~~plots. If a
~1::in9 crop.adapted to'.the ~ha1~ir.'J ecological
·~cteI:~s.C#.~; b:>lc1i.ngs. ,~ ~"lcurdr' 1:he:i:ewill b3 m1

·8#ve.~~.. 'DE.,profOsect..~~ P"..:Oject pits that
't:b3 ~ast~·.ltOJd·,~ maybe CD:! ,lX)Ssibl~J alternative.

: .' • ,~ ,. '. : ,.:', :- • ":'~.~~" , •• , '. ."'. " ,"' ,': '."" •.•. '. ' ." '. : . ' •• r •
. ",. ," ..

Is there any pnredont in HaitiM history wen justifie.q
opt.imisn with xesp3Ct to the willingness of the peC'JSant to bec:x:Joo a
planter of trees? Has the ~asant ever planted tn.~ as a ~1 If
not, what reasa1 is there· for th.i.nking that this practice can be
fuLl) wl'J03d TDfl

3.1 '1be '.1'J:'ee in 'l'radit:i.alal atral Life

, ~ guiding c1assi'fi eatery principle Wich the peas8J1t uses
in dividing' tm world of t%ees intO two 9%O'JIX; is me which will
be quite fumil.:iar to outsiders as .well: the dist:i.nct:icn between
trees that give fruit of sate sort and tt:ees whose princi.p1l
utility is in teJ:ms of \IO:xl. b distinctim is not: ally
teJ:minolcgical, but behavioml as well. F<: ,mereas ther;e is 11
traditia\ of planting and ear.ing for f%Uit tmes, the~ tree
is &fined as scmat.lUn:J which "~e! ko1" - grows by itself.

But even the planti.nq of fruit trees is d~e en just So very
S'M11 scale. '1b:! preferred residential ~ement is CI1e in
which the houso is lccatcd in or near a 9%OVO of tmes. 'DJe
trees give shade, protec:tia1 f%an the wind, lJJld sate valued
privacy. But this residential groiJe has litt'!e to do ~th the
outsider's ccnoept of 51 arc:hard. Perhaps tIn grave will cmtain
8n avocado tme, II mango tree and cne or two .:!:her' uees which
may have been plllntad by the father or grandf"t:her of tb;:)
current msidartts. l'bam the g%CW CX2!'lbJns c\ wood txt!e, it will
alJlmt cartainly, b;) a tree that was theJ:o ari.]iMlly and that
was 8p'3Xed to IJerlJe as sho.de wie1 the first &.:ttJ.ers e~ and
bl1i1t. a IxJuse there. 'lhis pattem of ha1se a:-.'!-yard is especially
prevalent in h1Inid nomtain &%eM, where the ~~ will bn
~ in Q1tlyinq araas with trees, shnt:s, spices and
~ vcgat:.ub1es.

FJ:uit trees w:U1 also be pLmtad en gard'-".z1 lands to which
tba individw1l has ECUm acceSS. In sane Z'e]ia1s peasant.s
aJ.s:) plant ncn-fruit tJ:ees as boI.:Indaxy mrker; to define the
acquisitiC':1 of land either throuqh purch!ut3 or inheritance sub
divisia1. In such casas, hcMever, the t:zee b not: beiDI planted
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for its \iCOd. en tOO exnt:raJ:y, violent quarrels will enSue if
a charc:oal maker tries to cut it deNt. In sbJrt, tlxu]h the
a::aloept uf tmi.l planting~ sa is part; of the frcJl1e~' of
Haitizm peos-:mt life, tIE ccn:ept of plantin:1 tJ:ees in az:der to
har\lest 'WOOd is rot. '

3r2 ~ts,'trees, and'refm:estritiai froj~,' ,

,: "~~'~~~'~:\~E~;~'::~:seen'atbaULJts at~ of. 9'U
~t:lon,Q:'_-ef~~~~f~ ,in'varicuSperts of. IJaiti.
HoW have:' 0( ~le!2 'projeCts· farad? ,.~ general zsnmer ;is: with SCJ'I3

exceptialS, nOt well. ~ hc.'lVe results been, t'&lger? And ~t
featt=J:es of the p:esent project wtU:rant optimisn that it.c; results
will be any l'lDl:e en::ourag~?

3.2.1 Cr:mtuni.ty develspter.t ph.iloscphY mx1 the seaxch for "felt noods"

The fifties an1 sixties Sl!M the spz:cad of a "grass roots"
~ to cx:mm.mi.ty deve10pIent whose gui.c:lj.J¥3' principle "88:
begin by identifyl-n; the'"felt needs" of the CXItIlImity tun focus
project efforts ci1 ,these,felt m€dS., Tm tee1micians who have
~fa:l thra varioos cx:ilBervaticn :mel ~Qn!St:Fltian 'projoct:s l~vo had
to use a OCJuptUlLise verSion of this phi].oscphical.~~. If
cxmsulted at all, the peasants are generally approached, not with
the questicn "0) you lent to plant trees?" but with the quest:..icn
"'ihst kinds of b:ees \tU1ld you like to plant?" In"~ of the
above described reStricti01 (\f peasant t.xee-pl.ar1t.irw; pract::ioos
to fruit trees, it is not surprising that: even peasants far
fran markets, or in areas where the feasibility of fmit t:%ees
is bot:ani.ca11y questialable, will ncaetheless provide an inventory
of the fruit trees t.l-Jat they would liketn plant. But each of the
p;1rties to tb:! conve-...-satian will Jnve a c1iffE!%Cnt intmpmtatia1
of the :responsa. tb~ +he project orqanizer's eyes may qlemn
with the visioo of hills:.. oJ orchards 3t.J:et:chi.!J] to the bxi1tJn,
th:! peC'lsant himself is probably thinking o£ an extra DengO tree
or two near his h:use or in ale of his fields.

, ~, .

.,. ,',

., " :,::.';.

3.2.2 "Runaway X"..urse...-ies"

In a simi.larfa.shion, project Ol:9anizers haw often viewed as
their first task the establi.slmmt of lmge rmrser:les for tre
pr:oduction of 'tens of th:Jusands of seedlings. Nurseries l.1%'e
establi.shed frequent:ly tefO!.'e it is known en 'ltJat land the trees
will be planted. 'l11ere is p:rhaps an asunpt:.ia1 that dom, 80
will msult in 1m aimsh of intmested paasant planters. ~,
em nmrerou.s occa.'licos, tb::!se nurseries haw fourxl t:1Daselves
lWrply un!lblo to "un1cad" &mgeroIsly mtura seed1 in'iS. '1bis
snphasis Q1 'technical quest:ia1s am t:m neglect of Dr.~ difficult
OI:9mW:atiaJal and 0'.ltJ:each questja1s has led to t:hI:1 death of
hundreds of t1D1sands of ument:a:1 nursery saedl1ngs over thB
past~.
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3.2.3 ~1uct:ar1cx! of peasants to plaJ1t "project trees" on their land

The prcble:n is f~tly that of finding landa~s

Wi.lling to all.ccato sPaoo to the trees. ,'1bJ initial xesistanc:a
to the trees by faxmers cc:.mes :fran a nUtiJcr of SO~.

1. c::etn);etitiOn wi~ ~ crops far sp.;1Ce
. .

2•.~~for~"so1:i';~-e~,'. ,.. -

3.', ~~:.W£~'.~ Uvest:ock etXucny

4. 1ack Of permived slxlrt-tem 1:elefits :fl:at1 the t::a!e

5. dbhvi.c:ti.ort that {::he t±ee may beJ.r.n:; eii:mr to the
spc:nsdring project: agency or the governr.ent and that
the planting of t:h.is alien dJject Ql their fields my
even be the first sr~ to eventual ~expLopr.iaticn of land

. .......

'lhi.s last fear has be'2l1 c:be:ved' over and over in :refores
tation projects in different parts of Haiti.

3.2.4 Invasion of land 1:hrough Food for t-m'k

Nursm:y~s rro:ely msign themselves to the dee'lth of
their seedlings. The ba1:1:le to get than planted has in nany
cases been \'aged \'1ith the assistance of Feed for ~k. Rural
work gangs have been Ol:gani.zed to plant see61;ngs on hillsides.
1ba abc:Jve-smnti.ooed :resistr'1Ilo:lS by fanrers have been h:mdled in
a nmber of ways. T;rees will be planted alcng mads;des and
paths - on this "public" land - to begin. Next txees wil:. m
pl.ented em agriculturally Jrnt'ginal land, land that is raxely
CAOfP'..d. ('l11is of course minimizes the emsial cxntml function
of the tJ:ee, the iatt:er best bein:] t...:.:.lU.eved when tm ttee is
planted en sloped l.c."lnd that: is w1J1erable to agricultural
clearing.) Finally the t.xee-pl.ant:iB wark-g'angs in several
projects have resorted to forcing their way cnto p:!aSC!1'1ts' land,
infOJ:ltling J:Cl.uctant llmdowners that they~~k.ing for a
goveJ:mrEnt projeCt: Imi that: tb3 m:es bcaiIY:J plantod am
"~baJa leta" (the State's tJ:ees).

This lanc1 "invasion" goes c1iJ:ectlyagainst the volunta
ristic philoSCJphy of developrent: that most project~ es
~. But in at: least sate cases, the exp3triata project
~l have not even Ja10wn that land is I:leiD] :lnvadad by tba
rural wcrk-qangs. Mom than me w~admitta1 to not: knowing
whose land their trees axe !:laing planted Q1. They leave these
project "det:ai1sr. - such as tm CCJ'Cp:)Sitia1 of the wcrk-gangs
and the lzmd-t:eJwre of t:.~ refar:ested plats - in tro hands of
J.ocal suboJ:dinates. ~ msult has been a frequently~

"
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p:1ttm:n in which 1) r.any of tOO people hiJ:ed to do the \«%k may
not even be nanbers of the camumity ~'1here trees are h.t1ing
plcmted and 2) the planting of the trees has been iIq;losed as a
"Svvexnment" pJ:Oject.

3.2.5 JD;.' survival rate of trcmsplanted saeCnj~

··Under .tmse c.ircumst:m1oes tm'low generw. survival rate of
pr;Oject:s' t1:ees. is underst:andable. ~use a high per:o.mtage
of t±:ees mw l:Jeen.plzmtedtinagrlcu1t:urally um:ginal .l1md lolhem
mWtals .(especially goats) am.left to·graze, tl'e principal cause
ofnmtality is fJ:an beiD] CX'4'1S\Jl81. 'lbe surviVal of yeung
seedlings On such la"d "X:W.d xequiJ:e an intense c:anccm (Xl the
part of the l.cmi'Mmer to pJ:Ot:ect the seedli.ngs~ wt auy
his own bIt also his neighbors' goats. But: \twtm:e t:ba planting
has been c'bne in a coercive or quasi~ivananner, l.andowners
have been underst:.m1dably uncxncerned about tha survival of the
txees and may in factbave felt sateWhat m::n:e secw:e if this
alien vegetation was ra:!I:JVed fran his .land as quickly as p:>ssible.
Tha result of this pattern has been the c1est:ructicn of ptrXably
m:Jra than four a.tt of every five seed] It¥JS that lave been trans
planted as part of "mtoxestation" projects in Haiti.' When to
these am lidded the tha1sands of unwanted seed1iO]s that hava
died t:hmugh oventaturity in the nurseries tlsnsel~s, tm
:result has been an ec:ologically-tragic waste.

Of the multiple contributory causes of this mste, tm npst
serious overriding en:or has been to relegate orqanizational,
llDtivational, and land-tenure issues to a la~ project priority,
and to asaute that tmse "details" muld take cm:e of ~~ves
ooce ~ nt:echni.cal" problans of species selection and nurseries
~ :re~1vec1.

'!he Tree as cash Crop: Avoi.di.nq Past EItcn:s

'lb:! design of this project has been carried out in full
J:eCOgnit:.icm of these organizatiaJal end rrotivatialal s.lxlrto..~ir.~.

Whateas JtDSt ptOjects have ~Lta'lpt:ed tointJ:aluce t%ee plantL-..g by
aa;ea'irq to sana future (and, tonmt~, frankly uncc:n
vincing) payoffs, this projeCt: will errbed t.I:ee-planting. in the
cx:I1text of the earlier-descriJ:lec1 casl't"'CLOfPing cx:mplex that fO%l'l1S
a central e1a'llent in Haitian reasant eexmcmy. Peasants alte&ly
make nrJney fJ:an. th3 pl:CVi.sion of fuel and l\mbe;';~ axe already,
in additioo,avid cash-c:z:og:ers. '1be ptOject will. sinply attat:"'"
to "camect" these two heretOfore iJxlepe!Jdent traditioos, ·to .
assist the peasant to 1::lecane 8 cash CLUf1i¥£ of wood.

It is this cxmceptually simple CXJiuJeCtUm which has been
J.ac1d.B3. M1en weed lea abulx3ant in Haiti, thare was no need for
the peasant to invest labar in"~" it. But ,OJOXl is no
J.cnger abundant and the tiDe has arrived wbal:a the gap can and

..
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must ~ bridged. '1110 Markat-::'lriantad ec-:n"IDic end r.cia1
m:ganizntial of Haitian peasant society in cxnjunet:lcl, with
tOO~ danand far wood-based fuel, all point 1X) the
feasibility of ,"the~ of wxxl" as an idea ",mae
tima I.laY ~inally he upon us. - ,

",/:":':-:'!:~'4itS: the','a~~ss of ,the basic i&a - ~ ,
"siiaIl~ ~-pf ~U,sf:abi1i?JIt:la1, a~sted

-(ra.t:her ~SCX)loqically ,ii1:underecl), fw1 ~!{ end 1m in=rease
,in l-t1ra1 c.btestic·;ina:rre '- a nutber of pot:.en cbBtacles
suggest tb:msa1ves. FOur'of the mte s:rlws mes wU1 be deJlt
with~: '

can b~ project be dcno witha.1t rarcving land :fra'l
fC'Xl productial?

can the project be organized in a way that~ it
CCJlTj?atible with the ~"ent depemence of ~'
camunities Q'1 inccma fran the raisinl of freeo-qrazing
goats?

Do peasants have ~ss to e!XUJh lmx1 to pemtit
expansial into tree plzmti.nij activities?

Are peasants secure eI'lCUgh in tmir mldi.r¥;s to invest
labor in the PliUitIn:J of txees as a crcp?

bse will be discussed in order.

Current I.and Use Practices as '!hay ~te to '1'J:ee Planting

4.1 ~.JI1t I?eJ?lo:i!t!mt of '1'J:ees

As :Indicated above, trees am c:urxently planted by peasants
in Haiti for shi!Ide or fruit: in ptaXimity to a residence or alcmq
t:ms bon1ers of fields (or irrigatial ditches in lcwlarYl reqims) •
An OOOlIsiooal fruit tree may be planted in tm middle of a field.
Alt:l1cuJh tba J\grofClX'estJ:y 01t:reach Pmjoct will mt atts.{JL to
rencve land fran fea:'! productial, the 1nt:rodIJct:icn of VU's-1nt
8C'ft'oforesay would entail a partial shift in CULZBIL land-use
practices. can thl.s shift be Ck:I1c in a wo.y that: IIIe!3lns wit.lt the
CULZB1L 8gZ'icultur.'~ needs of zural CXIlI'lIm1ties?

4.2 Current 1?eqradatial of Land

PeLhaps cx:atraLy to p:.p1lar belief, l'II.ICh. of Baiti' s land
is cuzrently not under cultivati.cll. In many zural cx:munities,
lm1d t.ha1: is curmntlyout of cultivatim my be double or
tLeble the anomt of 1cca1 land that: is ae:tua1l.y under culti
vaticn. !ol:Ich of ~t: is siJI1?ly too steep to cultivate (in Haiti
this maans 59 s1cpas). But. even in flatter azeas t:lxu3h
sc:ma land out of cW.tivatial is pessing thJ:aJ;h III brieff~
stage, IIIJCh uncultivated JJmd is virtually never pzt: 1.1R3er
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cultivaticn. This is particul.arly trua in tba drier reqims.
Defoxestatial, overc:ropping', e.rosia1 and ~ht" haw
effectively rE!lDVed r.-..x:h .1aJx1. fran culti\rat:la1. But it is in
fact these emllirJslopes am tm. drier flatlzuds, mich offer .
potential. land.for the cash-a:qJpiD] of tzees. ...$tated diffezontly,
.it ~ enviSicmed.~~ nD$. .. Of th:l tme~ to be planted under this
,'Pit?ject,wil1be.~ agriculturally am:q~ land that is ,
OUt "of 'cultivatial; and :th:ltzee'wiU .eDb1' tm lmd with· a
'p;teritiai. ~Pierating' Potentiai. that it doeS IXlt have~h
fcxxl ~iDJ.· ,'.lhe project, in short, need not aJtPrt:e with, but
can enhance mld supp1an=nt, tb9contalp)rary agrarian eo::u:mv
by bringing margin.:U lands into full productioo of' trees.. 7h ~
la1q tun, &:me of tIE less sloped of these 1mlds my also be brcu:1ht
back into fcxxl ctOp ptOduct.ioo as wall.

Rastorati.a1 of Agricultural Potential t:1'u:t:u;lh Trees

~, ovarcropping arid O"JeXgraZilq have led to the
deterioratial of thousands of !2ct:ams of Haitian hillsides, which
am J1CM I::leya1d~tun t'iu:olJ:Jh natUral vegetatiw r&JP.jsat.ia1.
Such hillsides have t.raversed the sequence fran prJmar1" forest
to barren savan..tia. ~ auy WI.Jy to restaz:e agricultural pot:ent:ial
to such lm1d is thJ:ougb delibaate (manoosMde) xegcmeratia1. ttleJ:e
ever possible! W appz:opriate the b:ee plm1ting ptcqxdms envi.si.aJed
in this project will use leg\minous species whose nit:rogen-fbd.r..J
and general xestorative capacity have been mrply docIJIented. '.l!le
peasant will not: pl.&1t th:lse txe3s "in oxder to" xestora land in
tm c3i.stant future~ rather he will plant tIen ";in oxder to" harvest
them for cash. But the net 1cDJ-run effect of such tree plantinq
will be to rastme the entia! icultural moductivi of the
land thnt is r trees.:rn sense proJect, 8r

to a first" approach, can be seen as a
net:lxx1 availlIble to the peC!S"nt to Zenaer degraded hillsides W
flatlands Q1Ce. ag2lin suitable far~. 'tlmeas tOO peuant
bas tradi~yearned cash' t:hrcu3h agricultural pract.ioes that

,haw degraded the emrituiuent, under this project he will be
eamiDJ cash thxcugh agricultural' practices (agzofare8try) wmse
lCl1g' %Un ecolo3ical effect is 'resteratiw and rec::urerative in
character.

,

;1

4.4 InterCL5Wln;r of Trees and Tradit.icMl Feed Crops

'lbe pz:oject envisia1s m:::re then the baitmarY afforest:atiat
or refomstatial of denmed t..Ulsides or umgiMJ., arid flatlandE.l.
Using wider spesci.ng strategies, 8nd eaployinq a variety of
mini -t.~.rraciD1 and ridging t:ec:hni.c;p3s, tIE pmject will I11so
ptalDW miCLoecalO'tdcally vJ.&,le ways of carrying a: tree p1cmt
ing 00 t:he Mme plots where traditiaW. grdns md tubers are
boiD] cultivated. tbder current~s, c:har8ct:orized by the
virtual absence of fert::l.llzin; or~ technigues en
hillSide plots, JIIJCh land can be CLcam far cn1y me or blO cycles
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before being left 1::0 rest. If the tmes are spaced ~ly,
then the t:radit.ialal ~in3 can go al. ~ lm:wsts will
be in befoxe t:he shade fJ:au the tmes makes~unf&~iblo.

By then tho trees thanse1ves will be fast~ the stage
where they, am be, ',harvested. It will thm be up to tba culti
vatCI:·~,~,'~sWill be allowed to cqpice far ,subsequent
~',~,'~~~.~will '"again' be C"J.eaJ:ed for '

, , 'cul1;j.vatim IU=rASe8., ',If the latter decl.sim is mDa, tm '
.iaU~,q2J.ity of the land~ have 'boat E!!1hana!d by'
the' tmes'1:he'4DSe1ws. ,: '

SCJI2 cb~' have pc:nntec1 aJt that the t:J:ee takes up
space and tlm.s i~:ilacto reduces tm food yields avad1able fran
a given unit of • liit this hypothesis ~s JY't t.ake into
accxn.mt the incroased yield per unit of land due to"".t!1e ferti
liziD:J character of leg\Jnirnls sre:ies, and it CX1'lPletely ignotes
tba la¥]-1:enu restorative and fertility enhancin3 potential of
trE.e harvests en hillsidss that~ othetwise have been
tuz:ned over to goats during fallow. In sb:%t," the cuzrent
pmject,far :fJ:an being iJ10 ihldtible 'with currentr:(aclrt pmducing
~s, is instea3.cne of 'the few feas1hlo~s avai.lJsble
for enhancing the food·~'pota1t";1 ef Hait.iah lOil.

5. Livest:cck and T:tee Ra1s1l'¥1 in lUra! Haiti

Ex.J:erienoa in tree plantiJq p%031d1llLC3 in mral Haiti has taugbt
that pethaps the 1lt)st difficult pr:oblsn to B:)lve is the .incxJtpatihil:.tty
bebieen traditi.a1al Haitian paasant graziD}~s and the se-m i nl 
prot:ectial~ts of refarestatiQ1 programs. lmy tl:ee-planting
project 1tUSt bd1d in a n1JNJer of altem·~ve strat.B3ies for minimizilv:l
the possibility that newly trmlspl.anted necdliRJS will SUCC\Jtb to
wzmdering ~ts, sheep, cattle, or other mUmals.

e 5.1 '.l11e Jt)!e of Airlmals in Haitian Peasarit Ecx;.nany

'lb3 Haitian l'empmt maintains a highly diversified peasant:
livest:ecJc inventory, at least in terms of th3 variety rtf
mmmal.ian livestock which may be fcund :In me and trl2 IP!Ime
camuU.ty. It is not UI'1US\J,3l, to see a JDJsahold that will have
oot aUy cattle and pigs, but alsp s1leeP, pta, and me or
nme beasts of b.D:tIen. ft:)st 1nJsebJ1ds certa1nly do not ccntain
all of tbase animals. But:in r:mtain xegims, l'ICSt c:x::mmmities
aohave the CXI'lplete 1nventco:y. The Clcilcepb:lal "mxlal" which
is pass:d a1 to p9"Mnt chi1dren is em in Vdch the an.iml
F..zveS as a typa of "bankn , a fcmn of ~s. ()]e beqins with
chickens, aecotdiD3 to fA tradit:i.aml versica, and IID'JC'-S ut' to
goats. Goats are then 80ld to pez:mit the pm:hase of the DDre
expensive piq. Pigs will be sold to purchase' a a:M. And
fJnally, when the lmg-awaited opp:n:bmity arrives to pw:chase
a plot of gJ:OUnd, the .hdi~will Ell $D! or Dr:Im cows

..
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to make his p1ynBlt. That is, livestnck aze COllcepl"nal1 zed
mld 1:I:eated as a J:Ura1 bank.in:l syst:an :in 'mich the"interest"
em CD.:! , s capital ~s b:an both the ~'It:h 1n:tE!Ilel1t and the
offspriz¥] of tb3 Wividual animal (arxi in which tm "rISk"
c:cmas, fran loss th!:cu]h illness or theft) •

,~~stoek'aLso PJ,ay,a. central role in the folk-rali.gi.ous
syStI;m of cc:mm.mi1:ies wheJ:e t:hm:e is still 8dtmence to tm
#tWll.s, involVing Afii.caD'8nd' 8nceStraJ. spiritS. Animal sacri
~icS 'is a(m~,'Part of t:bE!se ):itwUs, am it is rD; exagger
ated. to .say ~t mligic;lUS ri~ txIlStitut:e far IlDJ1Y f8D1ilies
the cnly occasicm en which animals wiUbe s1aughteJ:ed far food.
Ap3rt :fran ~se cxx:nsiam 8nd apart £zan the days fol.l.owin3 the
birth of a child (al which ocx:asial the \Otk11'1 is seen as bei.tY:t
entitled to laxge quantities of meat), it is now generally .
~ for peasant flRil ies to use their ani't1als as a~ of
neat for their diet. Meat eating e;peaTS to be infrequent in
mst rural f"",i' i es, and the ueat that' is c:xmumd is generally
~ :in tIE market place. That is, tha anixmls continua
mote as banksthm as~R of protein.

5.2 !Niaml Variations in Liwstock Del~

~t stndieY have 1ndic:ated that althca]h theJ:e may be
e generalized ;ir,cx)z:pomtia1 of liwstcc:k into darestic ElCICI1arIY
~c.1'D:oJ:3lDJt; rural Haiti, ml.i.anoa Q'1 animals as a sc:czce of
:incana is even cp:eater in arid or ssni-arid regions~ local
cmp potSntial is J:e1atively lew and where lunan sm:vival is
cxnsequently dependent en alteJ:natiw sources. 81t it is in
precisely ·such an:1mal-depmdent regia&s that the etX)1ogi.c:al and

.ecc:mani.c need for agroforestatia1 projects 'd.l1 also be higher,
cmating a situatim of a:mflict J:eb1lE!el1 traditi.cr1al depeD:Jence
Q'l animals am the desi%e· to in1:rodl.D! ID'1 'J113tmJs of land use
that :teqUira at least t:eIrporary xestrict:ia1s against bee gzaziD]
animls. . ' . ' .

Traditional GraziJg strategies '

In t::lmas past mny regi.a1s of Haiti weJ:e cxnsidered to be
opm livestock grazing m:eas. In these regicns aniJM's had a
rig~ to graze freely. It was tOO ob1:lq5t.ia1 of gaxtJen c:H1er9
to make a stuxdy fE!!1Ce. A cultivator cx:W.d claim &mBges
against a nei.qhbar's an:imsl auy if could be s1xJwn that the
fence~ t:m gmden W!lS in gooc1 cxn!itiat. 'ft1e pmrul
gatial of the cede lma1 Dr. FrDJ'¥:x)!s DM1lier in 1962 p.zt an
end to qen grazing, at least officinlly. Now JlDBt land in
Haiti is CXllUIideJ:ed to be "agricultural land". CUltivators r ' I

1a1ger have to D1i 1d fames aJ:CIJl1d their gm:dms. If an mUb" 11
&mages an unfenced~, the owner of tha animl is viewed
as beiD] at fault. If 'the cultivatcr capt:.ures a miqliJar's
pig or goat in his garden, he has the rlqht to JcU1 the mUmal
(or to accept p.ynEnt far &Images i~ the arWW.'s owner wishes

,=
f
i

,'-

•



•

e·

. .• •

-16-

to save it). :If the invading anink'll is a e:t:M or a beast of
Dw.:Xm, tm animal is tiod up at the OO.1SC of the local
aut!lority, and tl13 animal's owner '.dll have to pel}- a fine.

cattle and lxBsts of bJr.den are thus rDI1 rarely tumed
free. TJ.2 mst tXllilC11 grazing nethcd thtoughotlt Haiti is ale
of "picket.ing". A~ J:'C.!'e is t:i.cd a.xound the an:imll' 5 neck
an&;1' t.i.od to a stake driven in tba gromd. 1baaninal grazes the
vegetation wi~ tho ~iIret:er. Yamg male' ch:i.l.dttm are
assigried the ,task of clangin:J the an:bm1'S PJsitim as· vegetati.al
is e:xwn:JIed,' and of briDjing the animal to Water. CCnflicts
arim ~B1 the' an.ir:1al. eitlEr su::aaeds in breaking the J:O:?e or
p,'1iJ¥] up tOO stake.

Pigs and goats, in exntrast, are rarely tied or: pamed.
Corraling is generally dcoa as the final step in fattening up ,
tm anilral for sale. But thrcughout JOOSt of its life the an:iInal
is tm:ned loose to forage where it may. Pigs generally stay
closa' to hare and are :i::ecipients of mgular food s~ts
fran their owners. Goats in contrast raoeive less fc.oI and
generally wander gmater distances· in .search of forage. In m:eas
where' :C:ee grazing is still pemi.tted by custan or law, pig and
goat owners attach prot:rudin] triangular~ collars err..Und t.heir
necks to prevent. tb3n fran enteri.n; 1:hJ:cAr:1h the gaps in gcu:den
fences. But sincxa most axas in Haiti axe 1D7 officially
-agri.cultural, II and cultivators seldan build fences m:o.md
tb:Ur gaxdens, goat and pig owners let tmir animals wander only
at SCItG risk.

Since so lmCh land in Haiti is.11CM out of agricultural '
pmduction, esp:rdaUy in tIE drier regions, goat owners are
able to find large stretches whF.-re they may turn t:1cl.r nnimals
loose without fear that they will be captured in neighbors'
gm:dens.'1hus, despite tOO presenCe; of laws forb:iddin:J free
9%"azinJ, in £act fJ::ee grazing ccnt!?:1JSS to be the most frecp:mt
stra~ for rai.sinJ goats.

5.4 Grazinq Practices ond 'l'J:ee Plantinq

Experienced fomstJ:y personnel~ rapeaadly defined
the &OO-rangiDJ goat as the gJ:eQtest eneny to r,aforestat:im in
Haiti. '1ba majority of transplanted see:1linqs that mvr:! perished
mve suc:c:urbed, not to the i.nlx>spi.table {i1ysi.cal envit<A4lmt,
bIt:. to the goat.

Is there no possible prote±ioo against this persistent
nenesis of the yooDJb:ee? 'l!le matter is particularly difficult,
since tm goat owners will sc:metime~ be~ the po:n-est
uanbers of the a::mr&mit¥, those wmse lack of~te land
hJld:i.n:Js farces them to depend haavilyen their 8IUJtals.
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~ve nEa5UreS ngc:rl.nst t.l'w3 goat will affect JOOst direct:1y
t.hat group of people ,me should be the object of solicitude,
not vengeance.

T1ere are in fact ways around this pt'Oblan, and these
strategies have been incaqxxcated into tm design of the pmsemt
p:oject. It nust be :recall00 that waara there are gm:dens beth
~ and custan cbl..ige animal a.mers ,to re:strJ.ct, n:ee graz"1i1g or
pay tlie amsequB1COS. But tba cn:ganizers of tx:C!&'plant.in)'

"

px:ojects have, made,~ errors: :.

(J ,.) They have planted their t:Lees .nQ~y. en egricultllTa.J ly
maJ:g'irk"\l land, which is precisely wmre them will
be a greater abun&mc:e of animals. •

(2 ) The trees planted have often not bean viewed as tle
property of tb:! landowner. en tm contrary, as

(
discussed above, the nme frequent arr:angate1t is for
trees to be planted to cbtain' Food for l'mk either en

- "state land or by actually invadi.D:1 private land, a
I strategy that is hardly CCJJducive to the birth of

pr:opti.etary ccnoern far tm trees by the landowner.

1ba r.a:esent project adcb:esses the goat questicn in a nanber
of ways:

•(l ,. Cultivators will be enaura.ged to int:ercro? trees with
traditional crops or to plant than CCIltiguous to •
gardens. Thus the trees will receive the same
protect:ia1 against marauding livestock that the c.ulti-
vators'crops xeoaive.

(2 ) The t:J:ees will be defined \ttim:ever possible a.s tm
property of tm cultivators, as a "cash cxop" which
they will harvest and mi.chthey will cxmsaquently
pr:ot:ect: in tm sane way they pr:ot:ect their tradi-
t:i.alal harvest.

(3 ) Steps \dU, be taken to ensum that those wtx> have
access to seem;ngs' cun, where possJble, to secw:ely
1eBsed land will be1cD] also 'to the ~."Classa~ aoat
owners. IJ!lat is, tm project will endeavour to avoid
a situati.cn in which the tree planters and gent
owners are two sep;u:ate groups of imividuals.

J (4~) Maintenance paynents will be instituted wmra,r'
~

necessaxy to pm:mit the added inwst:ment of t.ime and
I

I la1::ar that will b3 nECeSsaxy far the full-tiJoo
I vigilance over Eeedl.i.rxJs .in m:eas that are puticu1arly
I
I wlnerabl.e to graziD3 animal s.~ will be m:sdei
l auy for t:l:ees that survive, probably after six I!D1ths

end then again after Ll year.



...
. . . .

-18-

(5) Q:r.mmities will be urged to undertaJce~~ in
cx:ntiqucus blocs of land the first ff!M years, leaving
anple sptlCla! for goats to~el~. ~ the
trees aJ:e'!:le,yaKi &m.qer of ~·,.{e"q.~y

.. ~tQr cne~ of growth); local hei:aS 'can tb:!n be
ill 'am ·to graZe in tm new groves~ the camuni1:y

'. ,',iii;NeS' en to foz:mer1y ui1planted areas. i11at is, thclr:lh
.' ....f-.m ·pmjeCt.~ in4ividn ry1 l¥ ccab:011ed stlmds of
:···..12'#8,~. possible, 'groUrJS'Of psrticipatiDq
;"':irdiv,jdna'scan Conxdinate their activities in such a way
"uta nex1mize the l:lke1.ihood of successfUl viqi.lance .
against: 8rUmals. .

(6) Experiments will be tried with relatively inexpensive
and l'eUSable wire fencing, as well as with .ot!Er
"apf,Jtopdate tec:Jmolcgies" to di sO"'11'2lge goats.

(:7) i'D1ere nec:sssaty, aUy~lc tree spec1 es
(e.g. cassia simlEa) will be used.

6. 'lb::! Q!E!t:ia! of Iand Tenm:e

Does the ruraf pq:W.atial have a~s to E!1CUJh lm1d to pez:rnit
~ into tree~ activities? !sthe1r ccnb:01 of this land
secure~h to pemdt thsn to make the la1g-teJ:m Jnvesb1mts that will
be n;quired for tree =epping? .

6.1 Is3al Basis of Haitian Peasant LBnc! TEnure

Haitian land law is based direc::t1y at. tba Napole::nic Code.
Xand can be acquired by individual owners t:hJ:cu]hinmritance
Or purchase. Inheritance is "bilateral" and "partible". '!'hat
is, 1aD1 exIlES~ to an Wividual tl1:au:Jh both mat:mnal end
patemal lines, and all chil.dxen - males as well as females 
1nherit. sate discriminatialS am J'ladc between c:hildren of
lega1 '1miau; and c:hi1dren of cxnsensual unims, but the law in

_ .geueral suamts the right nf all c:hildren to aoqu1re Ime rights
in tI1e hol.d:lngs of bXh their father and their mther. 1m law
pmrides as well for the acquisitim of land by p:escriptim
("squat:b..o:u:s rights") after 20 .years of de facto possessicn
(Civil c::ede, articles 2030-2035), bit t1iIS rLjht is so raxely
exercised as to DBke it a· functi.a1ally ncn-q..er:ative principle•

-- .
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6.2 .InfOJ:rlB1 An'a1!ifEriBltB "=hat Differ fmn I.e$l!!lly Mandated Px0:'9b1Tes

'1!1ere are a nurrber of widaspre!!d land tenure practices that
haw bea:aLe WWQl but which depart &an the (UI ce"D"'eS fcmn!!lly.

,
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m:mdated by the·JD.\·l. sate of these nre of relevance· to
tree planting.

(1) l·t>st ~itanc:e sulxlivisia'lS are done infemnally,
vsing' ::r:ovos (oi'. st:one~>=.•and' 0cX:rn.mity witn:is.et$;.= rather than
p!l~ surveyors. .

(2) l\griculturaliy· maxginal landsinberited by a sibling
.gxcup may .not: be subdivided into OOp;mlte plats bIt
.will·~ kept:asablcc ~ CO,ilUl grazing.

(3) L3nd..pm:hases and sales,·which axe frequent
oocurmnces am:ng peasants, am validated auy
with a mcei.pt :fran a notary wOO witnesses and
validates the transacticns, and not by a fcn:ml
transfer of title dnc:urte1ts.

The J:eSU1t of these practices - which are basically an
atterpt to cut legal costs - is a situat.ioo of general
Ildperl1essness". That is, it is ram for a peasant 1:0 have a
separate deed far each of tm plots in his lx>1d:i.BJ. tihet:IEr he
has inlm'it:£Xl the plot or purcha.cm it, tm 8cx;J:uisi..t:.ial of a plot
nowadays ge:nez:ally is done wit.hcut goiDJ t:hroJ3h costly official
procedmes. However, this does not mean' that the peasant is
exposed to axbit:raJ:y evictial. several studies have indicate:l
that a very substantial parcentage of privately "0wna3." la.1'1d
in l;UI'a1 Haiti, thc:nJJh not supp:u:ted by separate deEds for each
plot, nmetheless is covered by 'mater ~deedsn kept: by older
males in the family. If a peasant inbarits a plot of· gramd
which is c:ovemd by an old deed.bela1ging to his grcuX1parents or
gmat grandparents, he is secme in his acmss to t:be plot: 9.mich
m has received t:lu'o1.J;h infomal subdivision even tln¥jh he

. has not: undertaken the cx>st of 8C'X!\1irlng a separate leJal deed
for that plot. The nest dtcmatic evidence of this .is to be
found in the large am:nmts of m:ney' which peasants spend for
pn:chasing plots of ground. A peasant will spend several
hundred dollars to p.m:hase fJ:cin his neighbor a plot of gramd
far which the seller may not have a separate deed. But the

.. pr:esence of a "maSter deed" in 'the seller's family proI7ides the
bayer with enoa;h assurance to justify the transfer of several
Jmndxed dollars. wer.a theJ:e a wiile$pread sense of :Jnsecurity,
such transactials wcul.d not: be entemd 'With such iJr;IIessive
fJ:equency. FuJ:t:hexnme, subsequent buyers 'dll. feel perfectly
safe in pIrChasin'Jthe plot fJ:cin this first h1ycr, even thcu3h
the lat:ter bas no deed for the plot:, but mly t:h5! certificate
of sale fran the notary's office. said diffm:mtly, them is
an "infamal" land tenw:e systsn act:ively operating in rural
Haiti. And IlCst studies bz1sed en act:ual fieldwrk uqmt
eo sensa of general security mrcng peasants in 'the validity Of
this system. .
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In tetms of tins project, what is being S\J3geSted, is that,
peasants will not J~ disincl.i..rm fJ:an tree-planti.D; because of 
a hypot.h3ti.cal sense of land "insecurity" \rhich tb;y fool bEkense
of tha~ of fcmnal dei:ds' to their plots. If they Ima secure
enough to sPend BaVerlJ1 huridred dollars Q'1 a rW't of qramd, thc!.1
"wgl'~eel~~h,to plant trees a1 it. 'Themjor obstacles
,,~ 1ItSn' 'i1ot ,~, 1m~~ syStan,' bJt ntmr fmn nDti~ ,
'vaticl1al quest:lci1s centered c:i1 pexadved profits 21M lMses fmn

, this new land-\ise' behiWior.. ',':'.'
• • I..

I, ••
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'!'be~ observatials c:cncern land which the peasant calls
"his property". ~ uuch CJ."OR>in:J in Haiti is also dale Cl'1
land to which the r&,sant has aa:ess t:hrcu.Jh the payne1t of xent
to another "owner",. 'l'his rent paym:.;nt takes two major foxms:
1) the pa:rmant of a cash mn in advance which entitles the payer to
use of the plot for ft~pulatedperiod of tine; or 2) the paysmnt
of a Btip,1ated port.ia1 of' the IBrvest (generally IJebK:e1 a thixd
and half) to thel.andownei" at tm end of the~ cycle.

la1tal and~~tscanber..able CNer
several years. In principle there is no reascIl for 8S!:tJnin;
a Fiori that fast:~ trees "XW.d not be plmted under sate
type Of tenancy arrangElS\t. Tho project has as its princi.~
objective to assist saall faxmers to begin C%'O£.!'iJ'r;f wood, and it
is desirable for'" this ~I. be dena Q'1 lm¥1 which they c:wn,
wb2%:ever possible. axt ~sants vo1lmtaril19 enter lmg-tm:r.l,
%eClSCMbly aacure rental 8nd~.~tswith
other peasants (lmd less fJ:equerrUy nth t:tHl based landowners).
'1b::u3h such teMncy arrangenents CCIlPl.icate matters, they m:e
part of the current snallmlding ecaanic system in mral Haiti
and will not be exclu3ed as unacceptab18 m:rangE!lB1ts for t.'Je
plant.inq of t:zees th1:aJqh project activities.' eM possJhle
a:tzdi"J3lmt will be fQrthe "tenant" to. p1m1t, care for, 8nd

,mrwst the entite first rotatim, 1.eaviD:l' the mppicec1 xotatir.ns
for the "1andloI:d." Pmject r,ersamelwiU exercise vigi.l8nce
against the arploynEnt of blatantly inequitable urangatmts,
and will be part.icularly c::aut:laus about enterbr:.J into "inteJ:c1aBs"
tenancy 6LIW)jBLentB. But wben both parties to the transaetial
am themselves pe"Mnts, mx1 wmn the tmnsactia1~s to the
basic gu:ide1iJ1es govez:niDg traditimal tenancy relt1tia1s, t:m
project ~1ill mint:ain a flexible stance end will treat tb3
~t as a practical, valid adaptatia1 to pre edsti.ng
sx:iocultural pattems.

6.4 'n1e ()3esticn of State Land

An undez:mined but. substzmtial partia1 of Haiti·8 territory
falls into the c:ategar:y of te leta, 1ar¥l that be1a¥]s 'b:) the
goveLuuent. In the early lJtli centU1:y~ -hnd :in Haiti..
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was StQte lmld, and the~ system c:urzently p:eva:il.:Itig
is largely the xesult of W'i.c1esprea! State lmt grants end lm14
sales which wexe JMde c!uriJr:J the 19th oent:ur:y. '1ba JICBt fiivarab'1e
agricultural lend bas ccme alrrart'entirely,WIder pd.vate ,ONner-

. llhip. But in JDl!Iny axeas Of the CXlUDtz:y, espedall¥ tIaie m:eas
~ .1CM minfall rednees tbe agricultu.riU p:Jt:ential 'ae the land,

.. .at.lmtial b1qca of state landam~. . .. .
. .

. '. ,!in teg~ "iU:hu the~ Of IaGamve and certain
IIDmtaiJais zegkmI both .:in the sazt1'Mst and nezsr:the. I ,

Ba1~.baD!er, the state is thE! 0Wlm' of lana ~t:ly
under agricultm:al paX!uction. In these cases the IIt:8nr38xd
aL12d¥5'Eut :1a for the a1l.tivatar: to pay a rental fee to the state.
'.these xent:al a:t1dilgEliU1ts or cessiauJ hIwe thsnsel:ves ba:ure
quasi reImanenL. Patents may pass en to their childten the right
to pay zent en, a giVBl b1cc of StAte land, and :iD3ividna's msy
pm:baE and sell these rights. rurt:beI:Ilme,:in many cues .
aL1diigEitEilLs have been IIlIde~ which better-off indivfdna's
leaae a large bloc of land fran the state and tbB2 aJb1ealE it
far a profit to poorer mtivt"'e's. ~t is, State 1Bn4 18 .
ta:eab:d .in many 1ey& as the privata l8n4 of the~.

!be. questicn arises as to whether state 1.ana _y be \UEl4
far Uae plantiDJ ptClg1diQS :In the cad:ext of this project. '!be
project cbs EnVisiaa this p:881bUity, b.Jt in a leY. that.:1a
quite ctiffeI:euL &an the use wb1c:h past teforestatien projects
bBve gamally IIIde of state land. In the past xural -mt-g&w:JS
Jzw been fr.nnec' thtaugh ,the I'oa! for 1tb:k :l.nc.ultiw to plant
large DIJd:exs of t::mes CD state land. 'DE food wages wm:e paid
~y far the~ of the aees. ~ trees t:bDse1ves were
8eEIl as p:qmty of the goveuliS.t•. '1be cm1y eta01'l1c &take
wbich the~s had W!UI in the \I!geS paid for plan1:.iD;J. Itlet.
txees plent:ed \D3er these arrengsaents haw, of ccuree, lm1
II1IaJ 8lJCC\IIbed to fxoe gzaz!nJ mUmals or to general neg1act.

',D) the extent that State land is used in thia p:oject, the
fa11.ad..n9 geueLal gu:lde11ms will be invcked:

(1) b land JlIJSt 'have mil and DWell cxmiticms
~ give the t1:ee8 a sdmimt:.1al pr.~bi '1ty of
BULVivb¥J aid grow.iDJ. mra t:raditia1al !'cOd far tmk
gt'CIUp8 have underst:an&2hly been little·c:x:n::emec1 with
thia mat:ter) • It: is virtually certain that JmCh
state lin:! 111 the NaI:'t:1Mst Bag1a\, far 8XZII1P1e,
is teo buzen even far the gztJWth of~tree.. ax aU State 1lIn4 can be CQ1Sic5are4 18lennt
feE tb1a ptoject'S PJlpl:*8•

. ...
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(2) '!be land nust be leased in the context of the project.
~ question of wliither'tb3 leasin; will he done by a
local group, a PVC, or ale of the project: grantees,
is a detaUto be decided on a case-by-case ~~;
But secure access to the land nust be ac:qu.h'ed
preferably for at lea!ti; a 10 year period that will cover
two ai: nme xot:at.icns of fast-gmring t:mes. 25 year

•~ of st:ate land m:a not uncxJlLLOll and will be SWJht:.

(3) A'rranganerits will be made to assure,~ possible,
that trees planted will be 1:he property, not of the
State, but of the p:!aSaIlt plcrnters and tenders. Tm
project env:l.sicns that partialS of 1aJ:ge leased plot:s
will be assig&leC1 tv individual cultivators for planting,
cam and ultimtely harVest. However, collective
ownership and maint.eni:mce arralYJemen.ts will be acceptable
if dealBl p:eferable and practi.cal by project: p3rt:icipants.
But the t:J:ees will be treated in principle as sam
individual's or SCIl'e rp::cup's crop, a radiO" and
PLo:IXdllDatical 'y iJIpJrtlmt departure :fmn.past project:
use of State land. .

I)aa] ing with Land scarcity

'1he pteeeding di scussial of tenancy~ts and the
possible use of State lands touch upon Q'l( strategy which~
project will use to ·introduce tree plan1:iDJ in a:::rmunities ,,7lm'e
lcx:al landholdings are too snall to pean.it easy expansion by local
famers into agrofarestry. Rigid P'03Icmi~on these matters
~ be in cm:cr as the land availability situation in xura.l
Haiti :remains~t unclear. On the me hand~ tum up
shockingly bo1 per-b::n.1seb::>ld l.m'JdJD1di.n; sizes. On the other hand
even mSlla] visitors to the xural axeas m:e :in'pl:essed by the vast
mtDmts of CW:Xdltly treeless and cropless land Wlose ~lOnic
valueco1ld be substantially :increased by the activities of 'this
project:. 'I!1is llBt9inal land is rarely de9:rlbed as being o,.med
by the State or by ebsentt:e CMnerS in DDSt regions,a:eatincJ the
:impressial that per1:~s there is nnre 100"]]Y owned land available
far project: use than sm:vey &ta seEii\ to indicate. 'tbe pIOjeet
will deal with this unavoidable mtbigt.1i.ty, not by :t'eCXiIUSding
three or four ucre years of xesearch before plantirJ:J arr:I t::1:ees,
h1t by e:ncouragirq the use of privately owned land whe.1:e
availMlo mJd sinlultaneo,g'Y buildi.rq in the financial flexibUity
to lease land in regions where private land is not avaiL.~le.

.(
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,_ DaIestic Orga,,"lization, the Fble of 1'1anen, and the Planting of Trees

lJow will the introduction of tJ:ee-plantinq in ru..¥Q]. camamities
mash with or affect traditicmal dr.mestic organiza.tion? In particular
will it affect, either positivcl.y or neqatively, the ecalanic and a%lDSl:.ic
activities of w::zren? Research carried out rocant:ly in diffexent parts of
Baiti has dcCt:manted a great deal of diversity with respect to the ecananic
t:asks carried Q1t by adult females. The following generalizatims~
to be valid.

'!'he 9?]]ing of JrOSt intemally-ccnsumed feedstuffs is
ncmnatively~ as being the task of fanales, and actual be
havior adheres to this prescribed pattern. This respa1Sibility
far trade includes in the f:i%st instance the narketing of the
crops grown by umbers of the lxJuseJDld. In humid mJUIltain m:eas

" this may entail physically t:ransportinJ lnieglcmn produce to the
. (, ' nem:est: town mxi selling it in the local open-air markatplace.

In.ot:be% m:eas, where CCIIIIEICial pe1'1etratUn has been greater,
traveling wmlesalers may pm:hase produce at the fazm gate. Even
:In these t.ransacticns, the wanan of the house will qenerally
negotiate price with the itinerant nerchants.

Bat the farale' s t.radi.ng role generally goes beyond this
sinple sale of lx:negrown food to the actual doing of ~s, a
teJ:m which implies tha pw:chase and resale of pzeduce. t'lhereas
in sam rural societies, this 1:yJ;e of professional trade is
seen as a J.or...1er status activity, indicative of danestic poverty,
in Haiti professional trade is highlyesteEm:d. It is in general

, a sow:ce of socia] esteem, not a stigna., to be an active market
inteJ:nedim:y, and an i1rpressively high peJ:amtage of rm.-al.
Haitian wanen engage in at least sare Part-time trade. In s:rte
a:rrm.mi.t.:les that have been researched, tl1e majority of adult

( females are e.ct:ually absent fron their o::nrrmdti.es for weeks at
\. a 1:inra m1d send shipnents of food back to their husb3nds and '

child1:en. 'But even in nme %B1Ot:e areas where female involvement
in trade is less intense, many waten also becxme purchasers and
zese'l]ers of agricultural or other~.

7.2 N:Imn and Agiicu1tura1 Field Labor

In coot:rast to trading activities, agri.cult:urallabor has
a s::rnewhat weaker and lower·positi.c:l1 in tm:ms of tba expect:atiQ'lS
applied to rural laten. Hhemas them appears to be a general
positive assoc.iAtial between the eccn::mic status of 4\ xural
1'D.1.semld end t:he .intensi1:y of fE1lB1e trading act::J.vities, the
esscx:iatial beb&!n ecanu1c status and fer.ale involvanent in
~t:url-~ field labor 8J:PP8TS to be negative. In better-off
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b:Juseholds wan:m's physical activities in the gardens my be
l:imi:ted to s:r.E planti.D] and hanest:in]. MIen, far exm:ple, a
cxmnercially ~ssful~ "pl2mts her own fJarden", she will
generally. do it 1:hmuah wage 1clx1r arrangements with pJOIer
~ty~s. It. 'is in the m::u:e erid ,and generally ranamiaul of Bait:! where female :lmIo1vaieut. in field la1xJr has

,~cbsaJ:wd to be m:u:e intensive.

~"~~'.'~'~

HJst exnt:at1(lcraJ:y~ w:xXl c:utt.i7.Y:J &:.-.a by pealXlnt.
tIJuscl¥)!ds is d:ma as part. of tba fuel ~., the mjar use
bojng 'the~ of c.~. Tle xecent~ ;in a:mrercial
c:lw:o:W. maki.n5J has pteCluded the c:rysta1l.izatial of st:%crx}
natmS with mspect to smc-roles in the charc:xJal ecx:uli6' arXl
xeoanL m!l::d1'Ch has shewn that. fena1es are involved in many
(t:b:u:Jh not all) ~s of the chaxo:lal'maJciD:J process. SUch
invol\lalQ'lt. also wries by region. ~ fran the aJrXent.
divisia1 of labor In c:IvD:coal pz:cd1I:t.:I.cx 8J1d sale, if tI1e
curz:ent project .1ncI:eases local wood supp1:les, tIB1 i't will also
be providing a scurc:e of extra inoaIr;)~ to which farales are as
(and perhaps m:ma) likely to gnin &'CE'SS as males.

7.4 li:Iren and Tree Ownership

P.z:t.bably IlDSL of the fxuit shade and boundary trees that have
been planted in mr:al Haiti have been planted by men. 1') ~t
degme can this project xeaSJMbly envisia1 the active involvement
of wanan as planters,~, gunrdians, and haJ:wsters of
t:roes? .

1b the de;zee that t:zees becc:ne integrated into paasant
CXIIIlU1i.ties as cash crop, the ~ietary arrangamnts will
undcubtedly be t:he :smre as tmse p:evai]..iIYJ with :r:espect to
'tradit.icml c::rcps. '1bat is the harwst. is seen as being the joint
P'CIfE!OrLY of both spouses. .It is quite unlikely.that a situatim
will m:ise in which.each spoI.1E will. t:zy to claim ifdermdent
ownarshJp of a eectial of the cbIestic qz:owa.

)bat of the CCIlju;a]. unia1s in mntl Haiti, 1DtlevP.r, axe
c.msensual rather th5n legally (ar ecc:lesiastimlly) established.
In tb3ee cases property q\Estims arise at. the dissoluticn Of the
unial. wa em predict with virtu!ll certllinty that the ~ship
of t:zees in this case will go to the owner of the land. '!bat is,
In tlxlse cases in ~ch a CCIUJenSW1l1y united caJple 'p1lmts trees
en land that. was inherited or purcha8ed by the wife, tben em
dissolutia1 of the mia11:he wamn will xetain the twJc of the
rights :in the trees. b cmly tnlditiaW. argmnent of which
a detemi.ned male m1gbt avail h:lmself is perhaps the m:ganent

~.
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that, since his children \'1ill "inherit" the t:1'ees fi:an the w:m:m,
he also has sate rights in than. This questial is mt viewed as
me critical to project success or failuxe.

,In tOOse cases wtEce w::uB1~y xequast to put.icl
pa~ in,~ plzmtb¥j activities, their J:8;l'Est: w.ill be j\D;Jed
~ the samacriteria that are used in~ male part1cipat:.ia1

,,~ ~,p:oject.. ben,Cb ,plant gardens inderetJantly of mles
, (gene:rally~ azthe he4vier tasks~ W!IIge labor) "~'.
end will be enaw:aged to establ ish 1ndepcndent footholds in the
totes plant:iD1 and harve~ E!CXIlalb'.

8. Paeterns of CClmLmity Qrganizatioo

1b what QegJ:ee does there exist an m:gani.zatialal base :in rutal
Haiti far the carry:i.rg out of agrofcu:esLty activities emrisiaei by
the project? Will new atqanizatia1s have to be c:r:eated?

8.1 'l'mllticml Otgani.z8tions

. In arral Haiti the DDSt fJ:equent context for the fcmatial of
gJ:CUpS whose DSiLership goes beya1d the individual !nJsebold is .
tha atganizatial of exmmmal labor. 'DE BM1lest groups to b:a fozmad
m:e mtatiD] exchanqe-laJ:x)r 9%CUpS cc.nsi.stiD3 of five to eight males
az:gani.zed for the purpose of provid.iJrJ labor Q1 each otherS· gaxde:ns.
'.ftIese groups, zefec:ed to as "squads" or "colunns", work Q1 a
"today-for-sre, twcu:1CM-for-ycu" principle. The ent:U:e group may ,
also cxntra.ct its servi.oes wt for~ l.alxr tasks. And, in
fact, a riEI1iJer m.y sell the servi.oes of the entize 9ZtlUP to a th:b:d
party en the day ell which his "turn" CXJleS, rather than ruttiDJ
the grcq: to werk on his own fields. 1ba 1m;Jevity of these
B;!WSds is generally quite lJmited. ~ may be ~£itut:ed far
aUyate tlroondtl·or they Day stay tcgethar for~ rourds.
But tb3y rarely last: far nx:r:e than an enthe agricultural so,9'1'1
witha1t IJCIIIa a~itia1 or chanqe in mmiJership. !'Urt:heJ:nme it is
genm:aUy the yomger males in a c:amunit"1 that get involved.
M:iiLarship in these xot:a1::i.Bllabor squads,~ famd 2IIID¥J
pcmer :lJ'1div:iduals of all eges, is seen as being less appLop:date
or honorable for individuals in t1E:f.r forties m:1 fifties, tJxu:Jh
perfectly accept.sble far YQD1 men begim:lDJ their ecanan1c careers.

The agriculture labor squad is a t:me group (mwaver brief)
and nust be dist.ingu.ished fran the tradit:i.cl1al kcl.Jtblt, which is
a collective work party. ibat is the te1m~ers, not to
a Junan qIQip, but 1:0 a collective event, the gather.inJ of a
large l'Ullber of people to work Q'l tJie!feI.ds of erAS camun1ty
1lB'Iiler. b CXJllX)siticn of a Jcc:urbit will rm:ely be the una "
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fran ala occasicn to the next. 1be koumbit, as~ as th!
snaller \tm'k pu1:ies referred to as tb3 vanjou or tm jY,
ara D:)t; OIgani.zaticns per se, 1Jut rather social events, thus
fall outs~ tm present discussi.:n.. .' .

In C.eneralit can be said that in traditiaml nJra1 Haiti
~ allYaz:qanizat.ia1s which have beEin "institutima11zed" am
tlDse in wnich people' 'jom to' pool ;t:hEdr' labor. '1beJ:e am no
~~ of Squ!ds Or work sociS'8Si ml.diDJ 'l.Bm in
CXililQl. And ramly if E!\Ier haVe they been dJserved to pool the
prodlD3 of tbUr, gamens for ex>llective JIB%'ketiD;J. PJ:q'.lerty and
,~ am privatelY CXt...-m; auy labor will be regularly !'OOlal
in traditi.aW i:Uiiil Haiti.

8.2 TOO eatmmity Ccmx:i1 M:wa'tIent

Beg:lnniD] with th3" -retlef efforts which begml arrivin] in
Haiti in tm wake 'of bJrri.canes in the early '50s, there has be<m •
a proli.feraticn t:hJ:a.rgh all zeg:i.a1s of Haiti of~ kanimt:e.
CClmunity councils am mt an irr3i.qen::Jus far:m Of~eCt!ve
az:gmdzatial in Haiti bat have J:leen foxned 1.argely thrt:uJh the
8};a1SOrship of CD! or quasi-pJbl ic agencies. In many instances
tmy c:x:nstitute an cm;ani7Jed loc:al zespcnse to the insistence
of ext:eJ:nal agencies with food Wlilu1ity msau:ces that can
munities £Om "CXJUnCils" in order to J:eCeive tre fcxx1 supplies.

Tm cxmra.mity council Jt¥:M:rDent apf.Jears to have ptogoressed
furthest, both in te1:ms of the JU'IIber of cnmclls and the
at'ganizatia1a1 maturity of the groups, :in the ~st, uriIer
the st:J!mJlus of sewral c3ec?'des of proj~ intervention by
H1tQI) and CARE. !mCHO has based'its activities principally en
the organizat:icn of local CCItiII2I'1ity c::amci.ls, and recent;
zesearch indicates that in 8CJrIf3 cases 1ccal~s~ gale
beya1d the status of Food-for-wxk col.l.ectors <ka1scY mnje)
to perfar:m J1D%e se:ric:us deval.q:&lental tasks <koil#TseJ:YeT:"

8.3 f.tn:e~ Fcmns of cmmm1ty arganizatiCll

several .impart:antoutsi.de-funded ~ects have int:entit:'M1ly
Wed-· 1!Ma.y fmn involvement with~ CXIII1imity
councils in view of ttimt was perceivoc1 to be the vested inte%ests
of the ecaard",lly Dme~ cx:amunity~s am ea:!rK:m:lt:ally
IlIJI:e~ groups wOO have often Jraqxll.ized the leadership
:roles and xesau:ce-coll.ect:in:] activities of many cxmcUs. 1b1s
a:JUnter-llDYalEnts have been famB! in different: tmts., of HUti,
the Jl'OSt falq\Imt g:rcup nama being that of~. 'In regials
wheJ:e CCItiII2I'1ity ocuncils~ side by 8id3~qmJpEments,
the fcmre.r tend to be daaiMtad by local politiC2ll. and ecamic
intel:ests, f:reqlEntly town-based, lti1i1e the latter ter¥1 to be
heeded by peasant lpadanJ msed :in :rural cx:mn.mitias. 1'ba mea

I
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around ~s caycS has what is plttlably the roost ac1vanox1
"~t ncvanent", [JUt in nctim by cat:lDlic ClI.1rd)
O1treach activities. r.tm c:amuni:ti.es of Ilinche and Gtos
Mxne have similarly deve1qJed "gJ:aJpeInE!nt~", Eme efforts
having been made even for (X)l1ective product:.ion activities.

8.4 '!be OJ;ganizational Basis of Tree-P1anti.ng

. '!be project urXJer discussial tme will mit.l]er %eject nor
E!I1dcrm beforehand. any. cuc:entJ.y ex:ist::iD3 .cmm.mi.ty cm;anizatia1
JID3el. In additicn to tho~ 1ab:Jr grcups~ the cmmmity
aJUnClls, and the "groupementsn discussed in preceding para
graphs, HL'iti has seen a pr:oliferation of CCIl;:et.iD3 local JrDIJe
m;ints, mcludi.n:J a:q;eratiws, £JLe-c:w!:eratiWB, local c:hurch
amnittees and a particularly IJCtive Church-based organizatial
m the Renscoffaxea called~ Kambit. '!he project will
COO);P-rate with any and all ti.ons thai: (1) axe~
of SIB1l' fa!'11Prs and (2) am intemstec1 in cash-ariental
ace plantiDJ 8nd/or lime~ soU caumvati.cn activities
and (3) gi\'e evidence of interest that invol.Ws mrs than the
acquisiticm of food or weges for tJ:ee-plm1ti.D;J or .terraCi.D:r
ecti.vities.

As a lcm1 raD:Je plan, the project envisions the expl.orat.i.cll
of a::gan:..1.zational groupings wlx>se l'IBtbership is c:cnstituted
by individuals c:rcppi.rq ccnt:igu:us plots of gxound at a hillside,
IDIEMhat analogous to the lcwlmd water-users gzoups that are
a:gan.ized for t:m maintenance of irriqation systems. 'B1us far
D:) atb::ilipLs have been made in rural Haiti to foxm act::Lm units
msx1 em hillsides or watersheds, such organizatimal units would
be a lime effective basis for the launch.ir¥1 of erosim cantml mxl
tree-planting 8Ctivities than the c::urnmt 9'%'C'JPS which axe based,
not n'1 exmt:igu:us CJ:qpiD3 land, bIt on J'esidenoe within a given
c:x:rmamity. However the project will not encunber itself ·tmn
the outsat with insisten~ a'l trrrJ partl'CiWn- arganizatiaW. model.
Pather the first task will be to i&mtify'as IIli!U1Y ocmruniti.es
as possible in tmich snal.1b:)1din:J cultivators are inteJ:ested.
in the plant:inl of trees. '!be orqanizational ccntext in which
tha activities will talco placa will be a funct:la1 of the pre
exi.st:.ing arganizatiaml pattems. 'Ihe design and Jnl?lsnent:atiat
of lime af'PLq:aiate m:x3els wi.'. be att:erlpl:.Ed as tm basic
tJ:ee-pl..anti. Clbjectives of tl ,project have proved their
technical and mictoec:xum:ic feasibility.

9. tmal GcNerrItent: and laws

'!he project will be carried out ;in a:mramities that not aUy fall
within the jurisdicti.al of specific local autlYxity stzuct:umB, hit.
alB) that are subject to a Jxdy of written laws. To wM.t degzee will
these local autlm"ities or this b:XIy of Haitian law have t.n 1Dpact <Xl the
feasibility of projectsd ectivities?
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9.1 Iocal Authorities

As discussOO in an earlier sect:i.on, t.~ rural Ikutian
pop.1lation is organized into ru.."a1 S3ct:ionS. Each of tlmse
sact:i.a1s is gO'JeJ:ned by a chef de section, generallya lceal
individual, who .:in aCciition~ fmtl eac!l vil.l.age within
'tb3 sectioo a local unpaid assistant referJ:ed to as a

marecMl~.11.*~~ This nm:echal m..~ a1s:> be assisted bymiO't:lE . - called a notab. Bot:h tm marecha1 and
'tb3 notab ge!nerate sene salaries tran the finas tint axe
collected en captur:ed aniJMl.s rmd fron the feo..s web custan
pem:i.ts then toO chaJ:ge plaintiffs tmo bave need of il law
enforcatelt~m (such as pJrSUit of a rtl".ief ~'.a l:~

defaul~ debtor).

In traditia1al times the chef de secticn was a wielder of
substantial econanic, politi~manii1itaJ:yp:JWer. F.eo.:nt
fieldwork, howeverg has doctme1ted in diffarent pm:s of Haiti
a substantial decline in the pcMer of the chef de sect:i.on and
his J.ccal assistants. His mjor activity is nr;;;- - .mta:veni.ng

. in livestock matters. The nest ftequent SOUJ:O:! of intra.ca:numi.ty
fricticn is the c1est:ructi.cn of crops by neighbors' livestock.

To tlle degree that depredation by goats will be a major
satree of projaet calce:m, and to the degree that ~.sant
tree-plan t:.ing find tlanselves obligoo to take acti.cn against
tho owners of captured animals, then the local authmties "r.i.ll
neve into actial aI'OI.U'ld matters cx:ncemed with the project.
But the natm:e of thci.r invol'vanent will beoane clearer a1ce
we dis::uss the three types of laws that are of mJSt i:elevance
to this project: land talure laws, grazing laws, ani
t.ree-related laws.

Land-Tenure Laws

An earlier sectim has discussed the general issoo of
land tenure. '!'he question to be asked hem is; do locally
prevalent land tenure lJlws J. feasible the carxyin:] out of
the trae-plmlting activities envisi.a1ed .b1 the project? 'lbe
answer is ml unegui.voc:al yes. If an individual can sh:M t.lv1t
he eitls: hz..s a deed or is a descendant of an ancestor ,mesa
des1 is still extant, then his right to in.'1eri.ted land is
reoogni.zai lJlld~ in local courts,.. It is true that: them
are fJ:equent land CXI1flicts. But the cx:nflict:s ent.ail coupetiJ!J
cJ "ims. 'Hhat is~t hem is that land :in Haiti ii .
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govemGd by n privata property S'JSte'a in \ttUch landcwners are also
via-Jed as th3 O'mers o~ t:OO vo;r~t:im - incllill.ng md especi a1'¥
tha trees - \'lhich stand en the land.

In texms of 'easirr;r arran-jEIllallts, includi.nq the leasing of
State limds, thare are c:armmi.ties in the ooffee grow.ing nqi.al of
Baptist, for example, whose mklin:1s are entiJ:elyen land rental
fJ:an tOO State. They mve .i.nhm.ta! c:cffee qxoves b:an tbnr:
~ts andgrandparatts and have enjoya:I a~ss to these coffee
treeS as secuxely as t:bJu;h they h:1d a ~t:a deed to eac:h p1l;7t:.
'!bat is, tba. current projact can ptoceGl wif::ln1t any chaIY.:res in
local L-~ tenure laws. The local land tcnw:e sysb:r.1. ~..ild, of
course, m inproved unCI made EiCl'OOWhat rrrm:! cxlapt:ed to local

. peasant custan. But the roint is not that there is a perfect
system, but nerely a systml ,,~thin \ihic."1 the pmject:ed tree
planting activities can unfold.

..

9.3 Grazing Laws . ..

I

\

Another question can be aslt'.£d cntce.ming ~ la:Jal rights of
reasant planters of~. Hill proj.act part:ici.r.ants have any
legal tasis for 1:akincJ actim aguinst mrlnals tha.t 1est:J:oy newly
transplanted seed1 iB]s? 'lb;; aJ1S',;er is~. Since the early
1800's the OXle lmal has~ed far &:1nCtions against individu
als whose livestock destroy the crops of other cultivators. Tmse
earlier provisions have been merely reinfoxced by the note recmt
cexle Burc:1l Francais Duval.ier which legally abolished open-range
grazing- It is nt::M the laJal obligation of ~vestock a~ars to
preva1t their animls fl:an dest:roy.ing CIOr'S. ,'bate thaJ:e am no
gamens, c:pen graziD;r still CXJltinuss. But when gardens am .
planted, the cultivators bave a right to Wmss if Cz~J1azing
anir.als destroy their crops.

Thasa J.m.1S have raraly been i.nvokGd in traditional mforest
aticn projects, because the trees have not been vierNed by culti
vaters as their cz:op. In sc:Jta casas the landamers en wtnse
land trees 1'JeJ:a plaalf:ed have been infOJ:nB1 that the t.J::ees l\lere

'. govermEnt prorert;y. 'l'h:!re has been li1:tle or no JIDtivatial .
for t:Ie l.cmdc.wner to keep even his am goats out, to My not:hiD]
of t.aki.rJ:1 e.ctic:n against nei'Jhbors' goa1:.c;. For this .:reascn the
pmject p;q:er has~ed the not:im of the tree as tOO
reasant's (:op. Wy when it is peroaiwd and defined as a
c:ash-c;en~ e:tq? will it be given the sane llLot::ec:tia!·end
legal safcg'\EXds c:un:ently given to other CJ:OP.S in mral F..aiti.
But the laws which will l!ake this m3efinitial enfoxcaabla
alJ:aady exist. In areas where qE.n~ md enfOICBuent of
the CCda is lax, spri ,1 p:ecauti.a1 811d ine::att:i.ve to assure
the survival of tOO trees planted will be taken.
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9.4 Tree-aililted Laws

'l1le earUest legal regulations~ trees are to
be~ In the cede Bural of 1825, which expllcitly 1%Qhibited
c:utt;inq ~,s an steep hi,"sides ard muntaintops am near

, , .b()c;Ues offlad..DJ water., 'lbe~pz:ohibiti.a1Swere ret;eated in a
,Code ~al issUed :in the 1860's,and zemrlned in effect for '
J1Par1y a, century untii. the rmitU'tqat:icm of the cede Rural
Francois Duvalier In 1962. ,~latt~ JxXiy o!1iWS ~ys
~ial attential to the prd:)len of woodcutting, and in addi1:i.cn
mJr.es provi.sims for the' Plan~of trees, a neasu:re which ~Tc1S
net found in the 19th centUJ:y s. ~!x:Alt the 20th
centUl:y laws have been passed ptohibiti.nq the o.ltt.iD.J of wexl. "0

Exarrples .<incl~ a law' passed in 1926 setting aside a National
Forest aasexve, a law in 1955 regulating woodc:utting in water
sheds, woodsell inq and charc:oal JtBkinq and a law in 1962
·:r:estrict::iD] f%ee qrazin} and .ecu::marking certain p:ecl.ous trees
far sp:w:ial pr:otectien. In short there e%e abundant laws
protecting forests. l'bat has been lac:Jd.r¥J has been enfo:rcsnent
of the laws.

'l1le critical questi.en for this project now bec:ares: do the,
laws in principle pmhibit absolutely tm feJ.linC] of all trees?
If so, then the planting of \«XXi trees as a cash crop technically
w::JU1d be aqainst the Jaw, as the fa.1:Der wculd not subsequently
have the legal right to fell the trees he plants. This would
undeJ:mine fran the outset my effort to introduce the wood tzee
as a cash crop.

several caments are in omer here ~ In the first place,
laws against cutting trees have been a1 the books for aver
150~, and Haiti has been def~. The lciws have never
been enforoed. secxnny, 1:Mr;e laws h'm:~ di.zected aiji1iiSt
the cutting dcJt.:n of natural m:ands of trees, .particularly those
en state lm1ds. '!bay have not been dh-ected at the~t
plant.ing trees en his own land. ~.y, tIE goveIDtIent has in

. fact legal i zed the charc:oal inc1usb:y by establishinq a tax en
each sack of c:haxa:W. sold (a fee t..'1at is collected fran tM
inter:JrediaJ:y seller, not the producer) • ~nat is, the pmsence
of several decades of govemnmt ta::atial has essentially
legitimized the cutting of~ for charcoal. '1his legalization
is not a1ly de facto, but fcmnally coclified in the J\1ral COde
of~y 16, 1JS"2. LaW No. XI en rw.-al ir..d:.'!stries legalizes
charcoal production by providinq for the ~tia1of a
pemdt by cbaJ:coal makers and by those who supply weed to these
charcoal maJ(ers.

In shOrt, the project beir¥l exnteuplated' bare is not auy
SCU1d fJ:an a sociocultural point of view, it is also :In
ca1faxmity with tIE law of the lend•
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