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The Small Farmer Production project, 
ran by the Principal Bank for DeveP,)pment 
and Agricultural Credit with assistance from 
AID is perhaps the most impressive agricultur­
al project we have ever seen in the field, in any
of the more than 15 developing countries in 
which we have spent time... 

Field Observations on U.S. Assistance to Egypt, 
by Roy Prosterman and Earl Riedinger, 1983 

... The ACD! project has been one of the 
most effective foreign assistance projects we 
have ever experienced. The entire lecturing 
staff is involved and 5ighly motivated... 

Job Mukule, principal,Kenya Cooperative Col­
lege, 1983 

... The ACDI Cooperative Development 
Se rvices project is, without question, making
significant and meaningful progress toward 
ineeting its goal of improving the economic 
conditions of Honduran small farmers through
the establishment of viable service coopera­
tives... 

Honduras project evaluation report by L.oren 
Fiainelland Kris Merschrod, 1983 

... The growth in volume of business is 
nothing less than spectacular... Progress to 
date, especially in development of the whole­
sale business, isoutstanding... 

Evaluation of the progress andprospects of the
Tonga Cooperative Federation, by R. Bruce 
Gervan, 1983. 

... This has been the best organized co,,Jrse
for educators. Future courses should follow 

the excellent example which involved thie 
participants... 

1. In all, Iwas very much impressed by the 
way the instructors organized and conducted 
the Geminar. I feel I have personally benefited 
much from their effective and joint work. I 
pray that the same group be given a chance to 
conduct another course for us some time in the 
future... 

... I am grateful to ACDI for organizing this 
seminar. No doubt you (ACDI) are very much 
concerned about the wellbeing of Ugandans.
'Teach me how to fish and I eat fish for a life­
time' has been well demonstrated... 

From evaluations by participants in atwo-week 
Iraining of triiners workshop conducted in 
1983 by four ACDI consultants. 
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ACDI: Agricultural Cooperative 
Development International 

CecntrW 5ucp.,:r: ".cii~e 

A. Activities under Support Grant'I 	 * Participation i,apl)ropriate national 

AID/SOD/PDC-0225-G-SS-3039 	 and international conferences andi 
seminarsIn ternis of the (lollar ivolume o1 ( on-	 * Stinmulating sLil)l)()rtfor assistance to
 

tracts and grants, 1913 Was the liusil 	 dSt (l CnIntryess( it.)C"()o­
year e%er experiencedI b\ ACII in its 4b rative, andtarm credit s',tenls by
 
2 1-year history. Having achiev(d i, 

first $1 millin vear 1977, ACI) -.-. .. agli( ultualplrn)ject( Im(erativesuLtiit)flllent
in s 	 - • JlrcurenieI(iIII 

ai111 

Million in1982, 11i(1 

voluie reah(,rl $2 millie;l in 198, $3 _S(I)l)Ii( 	 1I.,lictiS 

HOW lidS 'li- . S inam ialn <lagenemilt and aclinis­passe(d $5 million in1983. ACDI is in- .. trtr\t (i\',Ui ) h ,e trtr.. otr nI the e!

5dee(l gratetnil for thi, gruwii, recogni-	 entelr rise.
*.u~ 

'
tion of the albilitv nf the U.S. ianm ( redit ' " 

banks and agri( ultural cooperatives to
 
furnish appropriate technical assistan( Placement and Support
 
through ACDI. ofField Personnel 

During 1983, A(DI coiipletedl three During tl,year, two ACDI techni­
v ellt )jC( ',',(Il i NALD H. THOMAS(in ing-erni Overseas projectsBo;livia, Guyalna ,iml the hlilipines. President 	 ( On(Litv so ed­mplete ltheir tnirl Ias 

F()rlnewl Imje( Is we Iegil nill (ia uhl(l. AC!)I r( ruitedI and placed 1I 
Rica, jamaica (2) and Ugau(la. At year- ACI)ls alility t ol)talin new I)rnje( Is )ersoins(n new long-term assignments.
end, ACII was invlved inl1I i)riliects So readily and tn develo) innovative In total, ACDI had 30 emp~loyees on 
in nine (Oniltries inl al)prnaches t) new grant,, an( llng-erin overseas duly for all or partaddition to haviing ciontralk 
a regional represcnilative base(d inione reflects cre(it on the ACDI llead(tuar- of 19113. Additionally, ACIDI carried 
other country. ters statl as p)roj.,ct )imt-iwhole and 1()n iut (00 short-terim (ini,ulultacies, bring-
Ot these 2 r(je,.t/a( livilies, seven cers int),rti(ilar. A(tivilies of the ing itstotal 11nmhr Of eniployees/con­

were I)ei ng iclively ( nsicered for ex- headquarters statffiinlIde the fiIh\wirlg suotilnts Serving overseas in 1983 to 90. 
tension by All) missioins and/mr host lunct ions: At\Shown inth Iar (hart in page 7,
(countryagencies as 1983 c 0 Proiect i(lentificatinn ai ACI)I telhiicians served a total ot 389sed. This 11(1analysis 
recognition that siunlis o person-mlonths overseas in 1983. Thisintstituion Development of projecI proposals, 
building requires more than the tw(i%O in(luding initial recruillent number does not include regular Iproj­
three years t)rovi(led ill most (onlracls o Negotiation o1 )roliect wrntracts an( ect visits or project (levelol)nient efforts 
or grants should iniprove the sUtcess granls by headquarters personnel nor does it 
ratio ini)ioj(,(Its ai med at (level(ining e ()rientat ion. i)lAci eIIIt, sliport and i inCl ude project personnel hired locally 
effective agriIL1isihess cooitleratives an( suler\'isino; l'rsoinnele assigned to hy ACDI. IM Iluding Such amounts 
farm credit systems. (cuintry projecis would easily bring ACDI's overseas in-

Three innovative ciinracts/granits * Review a ( evauIatliion of iirojject ac- put to nearly 500 person-months. 
that canic into being in 1982 were pro- tivity and(assistanie inresolving 
ductively continued throughoul 198,. trolblenis imlieding progress 
In 21 months, sone 15 work orders o Arranging traininrg assitance ind( 
have been c(onlpleted under ACDI's In- providing orientation to host (( ultry' 
definite Quantity Contract (IQC). Two coolperative tpersonnel studying U.S. 
matching grants from Al[D in1982 fa- coo)eratives and farm credit banks 
cilitated the establishment (if aregii)nal o Planning and c(arrying (Lt appropri­
cooperative representative attached to ate workshops in the developing 
the AID regional office inGuatemala countries
 
and funded collaboration between
 
ACDI and its member, Land )'Lakes,
in establishing or improving coopera­
tive-to-cooperative activities. 
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Training 
8",A I)I
hiiI ,,\ arranger) traininrggrInl, 1 3 bIoorrgraiivt intl t r('A 
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-i 
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()1
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iol) trining provide(d I A( I)I lil)r
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ni', a iff nilni'e f I I orgi (nop-''timns 
eralli' t Itrt iill ittnh'r1( ,(I( it r,.i(,,,ill 
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M p rl)ei( I,- ,hr,,imvi(lin 


n n, iaI mle(I(I-NI \, I ,rrrnrn ld 

il(Lu IIisl!, IU(I ()'l,ikns, SM t iirn 
, ),ilium, lh l , 


,,iOw Imm li'rri 
Su i , Itm a,( lit. Ia r.Il e 
( n tu a id t.Ptrl I l 
I-~ n Jli* ,i r, (hrnirnihitte (w tise/l ,\rni)ili,r,itinr innl( Prim tini of AidI to,.grittithia(nnil,,Ii h' ~ ~ltl(n(1Adti Itl)tutiv( Ser''i( i issi ,tnIwiti unr-
u'lhiiull, 

i 


11)(ltIt .S. aglicuiltlrt,, (roi­il Il(LILrIIn l( 1)Iind ,iric ulttirl tIin n(' air( 

:
 
t ..
:,.(o 


'": 


;Iv' 

l 


R EM' 

Anuther activity of tie training de­
is the organization and imple 

mentation of regional workshops
focused on key cooperative issues. In 
January 1983, AUDII co-sponsored will 
IPAC()( )P(tIle Cooperative Institute of
 
Panama) mil SII)EFC()()P tInter-

Amiericanr Smiety tor thie
iDevelopmen
 
of Cooperative Fianc ing) a regional
 
workshrop inPanama on (ooperative

marketing of fresli produce. SulhjecI
 
matter incintledI ))rnIlIce marketing, 
p"-"tliarvest losses, storage, and the rok 
Of tooperative,, in proctuce marketing. 
A total1 f )oIperativemanagers and50 
AID agri( nltiral offi( rs fron I0 Span­
islr-,p'aking (tUntries participated in 

Coordination with Other 
evelopment Agencies 

) ,Ilively participates inex­
t'i iig(ik ii-r il i t ii wit Ii itlier (Ie­o inf 
'eloliilt l 
 ieri
cmies anin(i ti e-nal 

i operaliVC organili/ations. AUIl is I 

(dL",-paying nieilher of tie Sc iety for 
Inierntion,il Developmrent, the Inter­
naDeonlI )tvelnment Conference, the 
()rainitiiin f Co )(,ralives iftlie 
.nriAtri a, \VorltI Fowl Day and the 
'N tio,llnil (out i ilof Returne( IPeace 
Corps \Iur!Ulnir l.,dliion,ACI)IIii
nlhiltiSinigini
iig relatii.is with
lImany
 
lh ,r tinrn 

I ())(1 11( AgiC ulire (i)rgkuizalion 
rittt l ntrgt/ /ar io ,such ' as the 

of
 
i rod in l Agrilu ( )gann jtint
 

((rn)nntliVn'" ((' ()l'A( ), 1t Plunkett 
Loun itini, It' Intrriatiornal Fe(Ier­lo rA r(ut t,1P A MO! F Iatiun rut Agi ttulurl l<)rotitic.,s lEAtP), 

t Ihfht'rn,itihnlil lah r ( )rgliiii tiontrai ing (etter at 1 trin, llihtrs.ain(IACU DI (t~ Ior,l r U...me,,w iliOre oflwh 

w~rii\e f(evtlop~ment org~llizai­

iii It' ()verst'as Coolerative De­
velr nmnitt ( r)nlniiltee(()( )C). A,-DI 
(hInairnllna \'rn m t oe has served near­

tw'h'1() h\emI" S I lail-l,li1 (o ( ( 1) 7 

At:In heir i t ninUing filan1­
t llSUl))r to VOilunteersm iii )verseas 

(:0olpetralive Alssislanie tV()(CA) since 
its Iotunidinig iS tlne Volunteer Develop­
fnnent Crps iii 1970. 

IB-R71 EFT ttAR\,'I 

E\(e utivo,Vice''re'sident 
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IA 

from,10tii, ISKANI)ER L. 1R.\tIIAI, dir'ctorot itnrcfl e, R()(tR G I /ILI.[-, i(lho- WLIZNNE N1. RL V(iKER 
tor ot,,dmini.irtilin d l._(;,A Y UI- I IF, nirctor of, I'nhli oli,,,in Editor
 

Publications \\'shingon, i N iay ll K,i ia;,s (ily A'tIte ,i u,! inwetihig of teitNatioji­
AC)I's duLrirterlV News (ITol)era- ill Nover iler. A iglit fIthe ,ual nlriI o1 Farmer (,m),eratives in
f 

tive [evetl:,nent i'sent n inlterete-,d uIleeting ill Mly w' aIress Ihy I3 jLnuary, ACI.)I again helintiv,.'(uDalarid ort',.ni/ Uio,.. '' d hoi aihreakfastthrogh- Rij Singh ilwiI hh esrilhed the de-le mieeting wli 1iwa, atttended hy nearly:l, 01.1,1!,rld r,,l I io i II I ) I-lelo mlr'.,, \'l nethe world. DIproe 
t of the Inllm I lar ,r,Ferli- 200 mni lrhers m idtriendls. ACII'ste 11(%CI a(ri)) 


t-,luti, are , wlnl is'sued (1 ll)"- ()t the U.S. , 


uit A( I:npet t, lis-,er r d le010 lC lt uldioviS1ul prt-hetailln, "'haring Ouryew 

orative,, espet illlv Cooperative \Vay was show., for theI)e\el n'ent tInlmersiai-o il I , ­ ,AC1)1, in (mAiril)intiig 1toItIC(lirst time. l)nring the ye'r, tlhis, 'Id,­

1 1iin toi ( r r e ,-,i v , , ,iuc1ip u lt, J-,Well 1 m W h,,I,. ,ildh-sV nd i)re,,selnt(tlinu CM1 11)ls- \vfirl. 
toother oncerned All ) fitli( 'sarid In orijunr tioh withelannual neel- inIi"'v tliutis wa hli at ivt-ings


iIssi u. ing, AC\1)1 nrenrhnr" again iAid 5ev- m1 l well as sev­niany ACI nihners as 

l)irector fIt I:(Iildnr(ral llir()I (tC igress tn i hreak ,t other orgaiiia,/ti,n s.
ul)li( ,inns an11d r er,il 
tanlne Ruie r is aIn aivet Ieihetr rcetll illth ialvra I htol ( )lfi(u In Femhruary, ACI's hPersnllll anl 

the Cool)eratli\e Edlitrial Ass)ciatlion ILil(ling. pe,ike, ,in(ludd(l All) Ad- J raining Advisory (ninittee let inas wel ase te(Eiuinitiris - iniisrathnr Peter 1t-1Plrwson, Seintor ((IjlilU(tioli 
 with' ialAmerican llnsiittile 
(olfilitee of ie Cooperative , RuLy Bc: dhWiti (R-MN, Represenla- o1 Ciooperation seuminar in San Anto­
1,01tir(: (shiinll Vern Mnore, ()n( 1 nin. This (omm i ,,ttee(riskis tfthees C("imiltle,,. tive Malt M Ihlugh (I)-NY) ind(ligain, ( hief persorminel/traiinig oli-ers o)fsev-

A1)1 nerlr, cheriirstel ltheirl(i- 'nACI) enihers. Inleetiriiiig (en-
Relations with U.S. Cooperatives vo ( <1( (' l lid. It. pnrirniing for the 1913y (Aloii elr red nilily on 

A(II ('oflintied to heitit gretly lit, Novillr i r rr,linilreetifig in particiliait lriiliug prograim. 
from the otstandilg stnl)l)n)rt itreceive" inna ( *t was lneted h~' ainlrid Ili­
from 40tt U.S. r and le( txecutive ( rmrinittee lso)rmuer wrgari/iinri luItrie 
( erallive, irlnhirig the majority i mt atlthe, Ml.iy ai,d N111(,Nverm r meel­thetarlli rehit ariifk,.
lihe t\C11 h ,Id irgs aIs
well as h"lding a ilhy ileeting 11
tf diretors riit twice in
hen, in the IDeriver ottice 
f the Natirial Farm­ers Union. lhe Centr,l Biank 
or Coop­

er, ves hosted a pre-mting dinner 
for !he execttive comimittee. 
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Tironghol 1983, ACDI's imenmbers 
again gav(, gerr-OiUSly of their time and 
reSoorces in ',lly))rti ng ACIN)', work, 
eiie(iallv relative t( its training pro­
granind iversea, perwiiiil te((s. 
h(I ai i ,,(,,, aslie 	I ntl eIlj ()ltriiited

iii-kiid(,tp-, t~(r 1(_,rsl)v 	,,\CI)Imni 


l)rililhlv rai in the lti(Irtrd, (I tilL­

h)rt \,'lIM11 Mn.,,, A(I )I,i(h1an 
etle( tive ir)(ui iei it (oversas (u.nuttr­
'Itlive an I t,1rin ( re lit tl\'h lu ilt. 

B. 	 ACDI Cooperative 
Development Fund 

Contributions to 'he Fund 

Fr , h11 1 t .I. 

"" 

a 

" 
* ..-.-

/ ) ) ;\1.I) N. ( 7' \.gN, ilt; I i 

As ,ioiw ni. (I,,tt (it pa e 7,
tiI ( irllil)(utitnn ,t i tile /\( 1I \),vl­
ti)iunlint itutti ii(tli slightly tiver 
75,()) l 1 919 .:Sill((' 19('8, M( II 

iueitlhtr, have givin $1 ,753,)(() 1() 
Nervi( ( n(1 .HLI, AI I \AlI i \(,(iliu -, tl . ,(.)1and it',,istr (trglitatiiu,( o()()­

( ' ( i etlili/eh. h rii ulihll,Iir LVA. 
ill ssitin l Ih Ip.tr tlri t('l'Ini the'ir 
() p)('lr*tr\ . -- ii A\llneri( ,,AtricaI 
Anid:\',i. 

Utilizationof the Fund 
" PMI(, ",l 

IhI ,'I7)II}tc\vh1(fq n IIt I unm totfle d 

e $0 0 ,1-) ! hI lin( h ,e 1,h )8 ,as 

"" ' 	 l wriu, ,(disl)(1rsemr r> 

.	 i,, l ut I $,*4 

ACI 1 ( trihuntiiu, uthum ing the All)
grmil that Ulpl)ortsI, I),tidII(Hir)Iuhn 

N:. .	 rwg i'll( (mp,traive lrJireslit. itive 

• ',""' "h 	 ill LaItin Aiiieri aI!1 1i'ullen hill't,I-lh'd eh-jolih,I,,,iled 

t'leratiit igri(I(()AR, a I ulltral 
(iit))(',liv ".s, ,111 l\-is ()Iiill 11ii 

F-I:(( )AR. tk)dh'tr,1 ()I fl111vxh, ( ()Il­
, , I~)Ut(0i/('d '-,t(k .,.\ inl 1(,rn,,< (ILunt ,,
 

I huththurjuliIi 'Ind I enl \Vuintiii Isistedi 

.lt(-thit Ili( iiiii plfle giwers
divet.
((.)l)myei,A'(I )I (mwtilmutec S2,80 

1(),\ la ),i11OwI(( ()NIknt ()1 0) V'\()(t()n's 
' S '-,S(i\itst. 

t 	 ( ( ,.%IIk%V.S. talhd .,\i , IUI \i Ni.\Mo'l(I t LIFtl/ , , N, li-ai*,m' P m ui ; , i)li1 .l( l/\ ,a,A( ) I ideh $2.S()()so
IIIt!/\ ( A\', I ri,a; N()RIi I ( . Ii I(M , L 'tii Ann, i(a n Ilu ihh ,, 11i I ,\V ih,, Mi -isa ,' .\,\ thiut St \' 1h 
1(),\ i /N'( ),'. p l( t I4i41,11H. tlariit 1(t get ht Iilt(itk((,i g. t"str 

iunoiits (A,$Ut(l(),ih $34 ',siSIhd
wiI ( ti\viti(", t()r kled'( FgYll .mid
 

C()i i I t i e(li\rl\.i 
,A\()I<(>lint.'ed it,, ,tl)lI)Ml ()I \;OhILn­

t,ers inl( )vtrs,.u. ( mlutratie ssis­
ti(-e \ili $ I0,)()triui th , 
Ievl) tulit I uurd. IIlk,graini ,uI)tii(­
iuents Ai ) ,tit)Itul \\i h ah(uws 
V( )(A to xay tr'ivl 111(1relaed ex­
peiles t()r\'()itiiteerstin shirl-tern as­
sugIlmiutl,- illievehutpiig (ounlries. 
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1 2 3 
Sources of Funding 
for ACDI Programs 
(Dollars) 

Cash 
Contributions 
to ACDI 

Person-Months 
Served Overseas 
by ACDI 

l Other Sources 
(World Bank, IDB, FAO, 

Development
Fund 

Cooperative
Technicians 

0 

ADB, ACDI)
AID financed overseas 
projects 
AID central support grant 

by Members 
(Dollars) 

FII 
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Non-Project .Studies (lneletiniteQLCuarrtityC(ntract) 

Since May 1982, an Indefinite Quan-
tity Contract (IQC) has I)een ineffect 
between ACDI and the Agency for In-
terrational DeIveloirnent. The IC,)C 
siniplifies and sparks the proiceur(- iy 
which AllD iis ,ions and oflices can 
call on ACI)I to perorn studies, eval-
ations, project irepiaration and other 
short-tern (onsultImy servi(es not 
part of an appro\d rrajor develop-
nien! )roject. 

During 198 1, ACI )I lpersor iel (orn-
)leted five work or(hers in three 

ceiuritries. 
Costa Rica - I-c sibilith tudv ot a 

Ferti lilr fBull l'lant 
Al Sc(Ily arI IIcwarI Weir of Ntis-

sisil)ppi Chemical Corporation pro-
vidled the ferlilier engineering and 
marketing expertise on this study, with 
Kirby Carpenter as lie ( oojieralive or-
gani/ation ranagenrell se( i'list. Ihe 
team concluded that establishing a fer-
tilizer bulk blending pImt for Ihe coojoo-
eralive sector was not e(,rioniicallv 
feasible. They riade detailed re( oun-
riendations concerning the markeling 
of fertili/er )rodlucts by tIe govern-
meit-wined plant an suggested the 
pc rssilnilily of several (o()eratives
buyiIg into this enterprise. 
Honduras - At ilk COlhection mid Atar-

ketin ,'5tu/v 
John C. Loken, a milk ioducltion 

nianager for Land ( )'Lakes and Kirb y
Carpenter spent two weeks analy/inrg 
uiilk marketing arid processing in four 
regions of Horiinduras. They made rec-
orinrendatirns for structuring and eco-
nr rically organizing nilk collection 
stations in these regions. 
Peru - Cooperative Sector Assessnient 

DIavid Fledderjohn's lparticipa!ion in 

Reqional Cooperative 

the Cooperative Sector study (See Other 
Studies-Peru Ielow) was extended by 
ten days under an IQC work order to 
permit additional field trips to review 
he s,tatl , of agriculItural cooperatives. 

Honduras - ProductionAnalysis of 
th, iSanPdr( Su/a Milk Plant 
I his study re(luirrdh David Fled(ler-

john to ( riijrhete an issessnierit of Ithe 
opierating ( aliacity Of the plant for fLi-
tore lL 480 ( Om11d ilitv use 1n(l an 
analysis of the rrechlniri for a posi-
Ile fulure )urchase of the ilant by


(Ldairy farniers for (conversion into i 

(.l)erative. 

Costa Rica - (.ooprtiveIraining 

Neds A.ss oeint 
[hoiias Slevenin, forrierly exN ifi'v 

dire(tor of Farrilanrd Iraining Centelr, 
and Donald Swerlnholl, a rrhahrIgerienr 
training specialist, spenti four weeks re-
viewing the training needs and prcl'-
leris of the (o)ertive s(e( or in (o(ta 
Ri(a and rec;iimenled several step,,to 
strengLhen training Capabilites. 

Other Studies 
Finan ed Ihrugh /%Alcchanisnrs 
Other Than /((

Ecuador - keeion,l ( -perativ 
Propol 
Loren Firinell, a project design spe'-

cialist, and Kris Merschrrl, a rural so-
ciologist, sp)em four weeks in Ec ador 
conduc ling a feasibility stuely and writ-
irig the sul)serjueitL proposal for a pro-
ject to corvert two local cooperatives 
into mulli-service regional business en-
terprises. [his effort was supported by 
funds fron ACDI's CC)RE grant. 

Representative for Latin America (Grinl No. AII)/SOI/PDC--

Personnel 
David C:. Fledlerjohn 

Sin( e April 1982, ACDI has riin-
taineel a regicnal reliresentalive for Lal-
in Anierica through a two-year 
matching -ranl agreement with AID. 
The p;ograrn is sui)jporled in equal 

shares by the ACDI Developmernt Fund 
1rdAtID's Office of Private and VoliI-tary C)rganizati( irs. The representative 

r,vels tie area proviling assistai(e tok n((peraliv' arr1d USAII) rrissi ison 

cooperalive devel inent and 
rianagement. 

U';ually, AlI) nissions are (crrsulled 
extensively orn cooperative prcgrans in 
their respective Ceountries. C)ften they 

Peru - Cooperative Sector Assessment 
ACDI's David Fledderjohn prtici­

pated with representati'P,; o)f the other 
cooperative developient organiza­
tions tean in an assessment of the co­
operative sector in Peru for the AID 
mission. Fledderjohn reviewedi the ag­
ricirltirral cooperatw.ve sector which is 
extensive, including niany neglected 
older servi(e cO)operatives and many 
prodLucioi (ooperatives stemming 
frori the land reform. His travel and ex­
penses were ( overed by the AID coop.
erative coordinator, bul his tirie was 
financed from AC )I's central budget.
Costa Rica - Fish AlealFe&aihililv Study 

Al So(lay Of /lississippi (-henical 
Corporation an( Arturo Villilohos, an 
agricultural ecornormist fron the (entral 
Universily of Costa Rica, conducted a 
stulV to determine the technical and 
(( Onomi feasibilily of produ(cing fish 
neal produ(Is in Costa Rica,. They rec­
onimenided furthler sLudy to locate raw 
material for such a Ilant since Ihe 
Costa Rican fishing industry cannot 
support a vialble fish ieaI industry at 
this time. Their work was finianced by 
an AID/Co ta Ri(a I:issiori )urchase 
order. 
Jamaica - Cooptrdtive Training
 

Proposal
 
One riontl was Spent in Jamaica by 

Loren Finnell wrilinq (lie project pro­
posal for technical assistance to the Na­
tional Union of Cooperative Societies, 
enabling it to provide training to ihe 
newly forried producer marketing or­
ganizations, with which ACDI is al­
ready working. The work isfinanced by 
the AID mission through a contract 
with ACDI. 

176) 

initiale re(uLIesIs for short-term assis­
lance or longer assignnents for the re­presenlative under special conlraclual 

terris with ACDI. There has )een in­creased awareness of the role coopera­

tives play as Iprivate enterprise 
organizations calalle of contriluing 
to the development prorcess. The repre­
sentative has concentrated on assisting 
those orgarizations which have 
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reached a dUgr( (1 niatrily and eo­
lon ic viahiliy. 

Drawing froni miore than 15 years () 
varied experience with ACI)I iin Latin 
Anlri a, Fledderjnhn has had a wide 
range of isignnens, ranging from 
(ilt.,ultati(on, ,in( toltl-shoofling, to 

StUdi(it,, (1\'llL)(ti1., aut pilaling. 

Activities 
A brief listing (f the retresentaive, 

prli(itpll
1(tivities illu,,trates the type, 

Ihi)nihw a<,, ,ind ((',h i( <, partio. ulatrly, . .rt(,,-,huIl ht'l d ltrgkstI(, eitr,i
(" lait 


(Hli( I or A ,I 1 1 U .S . ttp tiv,,.\( 1) ( e r (,_
\vere,, i nll rt,m l ( (m il l I enl/to thelum t 

rt't'nt'hli\ i'-, \\ )rk. A,,signments in 
I'trt, m ilk ilittit iniI h nl tiras,l.tudi(-,

111(i Iil,n n, 11lafidl ',e'tth'n wnt ipoje(I 

) ,l1i,,i,, hI",l~l' \\ ilh th , ..\l ,lul(A("t 11 

( (littrv. 
Ilc l e %ill)Peru lr ,,<, h t\ ,, fl l J. . 

()(n)('wratiive' (l('v'(hq)ttit t>rgah'i/­
titi, to pI)itl,. dl,-ti-, ,iltt () the sistedI ill staff develo)pment and training 
.tatS-t I(tI trI vitun (vtt)ItI(rt)(I \t ' alri e\,-rcIi,,e, of Ith (l'AI1 modelo )opera-
r(t innrentded alternaitive,, ()r tive projc( L. tuti( ipted in long-range 
i is tn',,l . ( ooperative Iit".tl n plt ninig (i,-
Ecuador , nss nisw,w iih 1, \ll ) intl A\( I)I rIIt 

iu\'i vwet ) highinnl ( eratives,, , hr,,. , ,, Itit I i i (lit­,tw p)(y leade(rsti\ t trinh )ro
,inll( WHMlu h' I l i liin l uk( -, til( t ()()lwf,rtive,1)1,11 1()1 IlW (,I]i,,lf-,iS q i',i-

(onI)(tihilitit,,, thr e'xpi ,,itiinld (i- lion ofI ( (),I prm , utit( (ln 'rving 
\ ,'(rsici ion w rvi( (',. lacility. 
Panama Guatemala 

I'arti( ipmtt't it ,\(1) regiun,il sotiii- l( ,r(1)e"igIi(d ( ) \erk'vis'-tI Ildy t)t 

tIar,in(d ( tistilttti)r, \With tiW' (,)( '1,r- the (rt'dit situali n iii tiv, (o((tt)'ralivt's 
aliv' flerttt ( ( )\( ;\( ), ihotit ,Iffilivtet ith FIXi( ),A\Kt'tho'Oiiin. F'ar­
)ro( iur('ri t, rethit, ,inh tertili/tr til)at(i'h illia stidy o i land entlre itil 

hlktidi rg. design otta lInot,c t (r fithiing land 
Costa Rica I)pclrhises hy IUld-ptt(o<r ti it,,,.'re­

,t,'vit t -Ittu1 11,11itt, - Ireth , I)r l )r>tiladtrlintl tlttnii­l ,\(I) itt,, fot
tuim ig letlili,,cr, liti (,s,,m q likh ime,,l, tioln I,i' . ( )rgplni/('d ,i111d 

,illm ;( ~ l- (nlmlliie<ln ( )I(t,iV\,t ('(LtI( pali~lrli( ilp,ilcdi inl, ,Iti(l\ m I-,(i ­

cl with ,\(I )1 t't ihiqwt( in IN- (Ifilitoti 1ttr hianolling an(id .)I)­s(rago (A1 
(( )( )l', trinlit,(h Iplos ir g wi nwwly ink ftn ai nitkint ttktl()r'lv' . 
(otto)t'rnali\'i's, Iriiiiil\ ill th' Irt (tf El Salvador

sl,tfl :ralinintl. I),uit ipl i ~l,0n( GI( Sul- (_o ~ llte in\.u Ik.ti l <" reIhle t to 

tl r<, )vo'1-
'tS ( t)(t)tIr,lliv ,A ,istiln( t' V( )t Ad\ It'Wi\' i 

tat it lilt hvitv V'tt Htt 's in (h'(veltoptwnlttiti( tns, <ll )nprtyriate Ior 
Iit', te(lerition stlip)iorting 

ftur I [: ( )( )' , a tnlijtn ((i/furat iv,, igr,,rian rt'l rni to)of)I rifiv s,. 
,
sylfeirll if(u rl r. siWIr Servothr' 

eat It'' (M d 1Vilirttr t()IU. 
(it htrnliv hs 
Honduras 

,
I''lMN'd ',tulitl
iehtonlt iprIpl)osed 
(.tivestitUI( of a gtvernient-owned 
milk plant to a farner cooperative. As­

4 

"', .. '4 "'
" " 


,,
 

;, 

J 

Ln IVuoolon, right, ,.\(IllctiNult,nt trom 
f't'lth./,1 VWith,lthio,'to , 1trtoheTS 0o" 
,m ,lphp/ mt, tAcing ( oopurt c it (;ilate­

1t,I. Ih, d,t'( tt,tv pt c,'( lrs !on etil­
t,t'i11t tt . ,eo 'l ituritl t Ipt/jlcs, 
i101prt, 1t Ml l it , lit/it tIpl) t i' tor
Nto;""ge. 
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BOL oD Project No 511-0533) (Operational Program Grant) 
SOUT AMERICA 

Improving Lending Systems
 
Eto Small Farmers 

of Buenos Airus to complete its consul- and the cooperative received the first
tation on the installation of a profit cen- installment of an Inter-American De­
ter budget control system. It also velopment Bank loan of $400,000 plus
permitted the purchase of project vehi- 25 million Pesos (US$50,000) fromPersonnel cles and radio coImunication eqUip- AID for disaster loans to farmers whornent necessary to link the rural officesStephen Wiles, Agricultural Credit with the central operation inthe city of 

lost crops as a result of one of the worstrainy seasons in recorded history. TheAdviser Santa Cruz with remaining project following table indicates the progress 
funds. Also, Steve Wiles, from his base made in the rural credit program sinceBackgroundand Progress in Cochablamhda, Iolivia, visited La Steve Wiles left for Cochabamba.

Since 1979 ACDI has been assisting Merced several times to monitor the During 1983, La Merced was alsothe La Merced multi-servicecooperat- campesino credit program and help de- able to negotiate a major health projective in Santa Cruz, Bolivia vith its smal velop a market rate time deposit pro- and, together with two other coopera­farmer credit program. La Merced isa gram to supplement traditional credit tive organizations in the province, a40,000-member cooperative providing union savings, health maintenance organization willsavings and credit, health, housing, During 1983, membership in the ru- be created and staffed to provide healthconsLnier services (supermarket and ral credit program Continued to grow services to members in the rural areas.
drugstore), (orresponlen,.e study pro­
grams and library fa( ilities for urban DATE MEMBERS PORTFOLIO DELINQUENCY SAVINGS TIME DEPOSITS
and rural members in the Santa Cruz e',os) Us$ dlv'5 ( ,,i'province. 
 Million (0)0) Million", A ilffli) MillionAlthough the ACDI resident adviser, ,/i 3827 9.8 31)2 (.64 6.5 7.4/82 2.2
Steve Wiles, completed his tot r of duty / 111/83 1055 11..1 012 6.0 7.60.92 10.,9in June 1982, the Operational Program 0//83) ,4317 1).9 198 7.51.5 1-1.4Grant was ext-lded through June 1/1/84 4544 7.0.0 1521, 1.3 37.0 

13.3 
1.81 20.2

1983. This e.,abled Price Waterhouse 'U.S. $1.00 - 25 pe,,os. "U. S.$ 1.00) 508 pesos. 

BOLIVIA (A/DProject No.511 0452) 

Developing Cooperatives in the Chapare 
Personnel Last March, Wiles' contract was ex- * Assisting FENACRE and ONCICOOP 
Stephen Wiles, Community Organiza- tended for another 14 months. The to develop and implement a strategylions/Rural Finance Specialist scope of work of the new contract for reorganizing or rehabilitating ex­includes: 
 isting campesino organizations.

Background e Identifying the campcesino and coop- o Designing and assisting in imple­erative organization, in the Chapare,
In 1982, USAID/Bolivia decided to and analyzing the need and design 

menting an institution to channel
credit and technical assistance touse remaining funds in its small farmer mechanisms for forming new ,rgani- groups of campesinos in theorganization project for ACDI to assist zations to provide marketing ser- Chapare.three integral cooperatives started earli- vices, sale of agricultural production * Advising FENACRE about initiating a e,under that program. ACDI also was supplies, and credit for the campaign to mobilize savingsinstructed to explore cooperative cle- campesinos. through existing organizations in thevelopment potential in the Chapare * Analyzing the role existing and fu- Chapare.

region east of Cochabamba. Stephen ture farmer organizations should ful-
Wiles was specifically requested be- fill in relation to income generatng Project Progresscause of previous Peace Corps exper- projects like fattening pigs, beekeep- Wiles has played a major role inience in Ecuador, 11 years with ing, production of kudzu for feed sha prare a for aFarmers Home Administration, and his and citrus fruits. shaping and preparing the way for 
work with La Merced in Santa Cruz. major AID integrated agricultural de­
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. " " - .. (Left) Stepihnv ili. ACDI's lt'tg-fite ad­
vir in Bolivia okneelin,' t ithivhite hal), 
h* I.helpsn(iopeirtit, ncmvinhers in the Chapare 
rer ioii 11 hahilit,i te their tS l, iltitions aind 

, .­
....%: ' '-"2:; " 

' t,:
' ' .'..­" 

p c I/ IIn nIkt hlv tea. itlre leaves aredriedpiorto fermentatiom . 

veloprnent project for the (hapare 
area, but delay in the ,tart of that pro­
ject Until 1984 has meant ,hat funds 
have generally nut leen available to 
SLIppIort implemenitatio)n o hisk incone 
generating )rijects. In a Iddiiin to iden­
tification of )easarnlt org,miiatioiis in 
the area and personal cOi.ulting work 
with theni, lie has to moiieeii abl)1e ve 
forward with some activities: 
* 	 Buffalo Project--- 18 head oftwater
 

huffta, were Iiiirliasecl hy farmer 
rmenlbers of a cooiperalive triri. 
stocks kept hy the Iolivian Cnloiza­
tion Institute. Farniers will returni I O 
feni
ale offslIrirg to the ( )tperatie 
for each Ieriale received. Training 
programs were C(nd(lled t teadh 
farmers how to lame the huffa11 an" 
make equi)menl for animial tra( tion. 
Work will conitinIue inthis area in 
1984. 


• Beekeeping Project-started with 
Cooperative Agropecuaria Multiac­
tiva Nueva Canaan l.tda. The pro(jec(t 
inch iLres tec:iIcal assistaIce Io 

niemlers, forling two -ipiaries (on(Ae 
in Chapaire and] the other in Cocha­
bIamba), harvesting and m irketing 
bee product:, and a crcdtit prograni 
to finance )turchase of bee produc­
tion supplies. Initial )Ltirchases ot 
supplies were financed by a $5,0t00) 
allocation from the ACDI Develop-
ment Finid. 

* 	Tea Production-Chapare farniers 
are being laught Io rehabilitate tea 

plantations and how to harvest, will, 
rub, ferment, dry, and market their 
tea. Many farmers have begun reha­
bilitating their plantations because of 
this training. 

"
 

v 

/ 

A swarm of lees, captured in the wil is transferred to a honenmade hive. The bees wi/I be 
cultivated as part ni/incomne generating)projects under way in the Chapare region of Bolivia. 
TheIuekeeping project includes technicrl,rsistfrce to cooperative nembers, harvesting 
inl mnrketing,of 1e produLctS,d a credit Ipromran to finance purchase ofts'i.Jplies. 
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COSTA RICA (AID Project No. 515-0178) (Operatiomal P,"qr,i7m Grant) 

GUATEMAL Cooperative Banking Services 

COSTA PANAMA 

ICAI 


Personnel 
Pesnel -asked 

Vinen,~ ' ~ ~ativeIi,
ment Adviser dspecial 

Consultants 
Richard A. Neis, (rperative [inkirg 

(Chief of Party designate) 
Candido Lopez-Agostini, C ooperatiye 
Credit 
David Fledderjohi, Cooperative 
Management 

I 

Richird Neis. left,A(Dl's cooprtivr,
lnking consultnt nd ( iel'o (lsL!.,v,. 

nt(,, With fti(' ri. senior loxt oli(o,,
irr,'r 
,t HAN(CO()P. the ( o,t Ri(t tIltnfor( -
operntives. Neis, t retnir iio,/ i 
do n (if 01th .S/rin.4hi'h I,,liono t/iIo(lt f tre e-r,41olr ,.unn t ,1,k.it \( 
( olip/cl ilth n 
O/i r it thei l/iiltpiitSlt 083/f/ 'manragement 

Background cial banks to establish correspondent
1982 the AlD/Costa Rica mission banking arrangements with U.S. banks
1982 t oe Rca m o n doing business with Costa Rica.ACDI to prevpare a major cooper- In September, AC[I credit consul­fiir'nco 01' d in)Costa Rica1 %Vihemphasis on financial and in-e il rll'ai n in n i a ti- tant Candido Lopez-Ago,:tn!;i was sentstitutioual needs (ifthe sector. ,\C1)I sent to San Jose for a '.vo and one half
 

a three-person team headed IIw Alfred lonth ,i.signmenttoassist the BAN-
Consu sVanWinkle of the Spokane Bank for COOP
V erative. t the cokanst develop itscredit policies, pro­tIats re( or- cedLires and norms as well as pepare 

niencled an innovative way to chnn,1el firstdrafts of operations and credit
 
PI_480) local currency finds into coop- mannalIs. Sul)seCIeiently his work was
 
erati ye development tihroi!gh a Givern- Ilprosel( I
hy senior I3ANC()OP man­
ment of Costa Rica investment in ion- dgeme ind itsboard and has since
 
voting shares of lire recently c reated heen inl)lemented.
 
coolperative baik. They alk()
sr c InLHIC( Conccurrently, Richard Nis, f:)rmer 
that the hank needed tchrii irad senior vice presiclent at the ,:arni Credit 
assi sta ncme. Banks of Springfield and AU.DI cooper-

Acting ()nf these recomrn l,io , alive ianking adviser in the lPhilippines 

USiI[ t,,, 
It Dr three years, was assigned for a one­hat iAC:DI irpare a 
 1104rrlh c(orSis ltricy to assist senior)roiject prop for the o1,isal pirovisioin KAN - I iinHong-term te.chniicarl assistance, o ha k nr a g eriert, t--he pro)posed

COOI-t. Rot hic, ACI's irtmije tBAN- guidelines Ior llieloan committee andCerP. RabertIerlick, spent )re(e J()Il
descriptions for loan officers as wellfi rfr Ilin Al ri(,sa 
 threeiitiatii of a na enweeks cItiring March 198.3 pr, rr ti stniial( haent ttifornia­
nl rigotiairg the iro i . A\greeion system an design of a preliminary 

ments were ,itiec in Marc h mid April orgnizalition hart for IANC()P. At­
aild ACIDI's fit adviser began work il litionallv, Neis dlevlop,)ed rnon-the­
c":early'
Jlue 198 1;. job training program for senior loan
 
eAtltnre beinnn of th3rjfi rIi
MAth lelbeginni, g ofAN Ilirj.t officer Itorge San.111 at the New Orleinsth tif H ank for Coperatives and advised


Mar( Ii 198 1, B3ANC( A) had aIsta It fi IANC( )O)P 
 oinfuture training needs.14, it was proiviling limited servi(e, to B the)yend of the year iANC)ed 
m em 
l)e rs arid , unlike co o pe rative was oh to-e e r first- Ie ta t\N 
banks in the U.S., to other iuLlhli, auid la nst to an excellent start. its fi rsprivate uSiness erterprises as well. oans had been riiadle. Crecldit officers
Services irilItlu et(letters If(redit, had erg n to analyze prospective ct)or­
transfers and amtliernt orclers to an0( rowers' financial statemets ard to re­
fror foreign clients, p),,yment oec- view their operations. Initial staff

front forei n cli ig, u'yicing req ruirerierits had been filled aid the 

m tlidforeign (\h,llig(, ai(1hnLtiysselling ilierationir,. ilatir policy documents completed by 
the consultants for consideration byand the board. Further-

Project Progress rirore, Richard Neis had been accepted 
Virizent Schm k, a foirmer Bank of as the long-term resident adviser and 

Arierica 0,xe( crive rCsiding ii Costa his scheduled return was set for January 
Rica, was contract(ed oi Jliie I,1983 8,1984. 
as the friancial ,rimnirgentt aclviscr to 
BANCO(OIP. Shrtly Ihc. eafter BAN­
CO)P President Federico Herrero 
cam e on a trining visil to Lr credit 
and c(opc'rativ, banks in 'uert Rin, 
Miaii and the h3 altiiirire!W\'asliitigtori 
area. IntMiami, Herrcro was joined by 
Schniack 'o,-several visits to coninier­
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EGYPTO/0 Project No. 203-0079) 
C'T.,.,o. 7Small Farmer Production Project 

AFRICA 

Personnel 

Ron G. G;ollehon, Senior Credit 
Adviser (Chief of PIt<uv) 

! enneth D. Compton, Credit Spe(ialist 
Robert W. Fischer, Credit Specialist 
Emilio (arza, Training Speciailist 
Calvin K. Hardt, Farm Mlanagemient 
Specils 
Jesse L. Ketchum, (redit specialist 
Clarence N. Livingstn, Transportit in 
and Storagc Specialist 
Philip T. Morrow, Farmi Manai,igement 
Specialit 
Mark W.., hSuoer, F111n Mana,1Igemnent 
Speciaist 

No 
Consultant a larmer ,ir field in lalashoo vI/ge in Shmrki,i : vernorate. EBtnsion ,gent ltoamwad 
Ray F. A rn str()n g, Larni M echI an izaton ,.. t~uA. !-t is mcin instruclions to the Iarn1(r. AlolUsal pirlicij it d in i o -n110nth 

Ahithmod , r, ri4ht, projectdirector of the Small Farmer Production project in Egypt visits 

Specialist ntudc tout in I 9. 3 , UI. 5.ohsorvin' )p Iliveind igriculturi /U '15,,10n opr. ti n . 

Background Egyptian agri(ultural research results, million) had been made under the pro-
The Small Farmer Production project USAII) evaluators said the project ject. The average farmei received 

was initiate when Egypt nd the Unit- s,'ssflly mergel credit and E736 ($887). More than 1,000 loanswas iStiates whgien a$2 n tent- larm n1aiige('lnt advice and made ex- were made each month diring the en States signed a $25 million grant 

agie'mellt in IJily 1979. Ii February tensive tis, ot Egypt's agriCtItural re- year. 
1(380, ACDI was selecled to provide search facilities; the project is Delinquercy rate for the three gov­
the technical assistance component Of consilered one of the iost effective ernorates ren aiis very low (less than 
the projecl. It has had a nine-man team and succe.ssful in the country. one half of one percent). No loans are 
of advisers in Egypt since Septimer considered seriously delinquent. So 
1980--Ithree in Cairo and tw( each in ProjectProgress far, there have been no uncollectable 
Assiult, Bellra, and Zagazig. 

The goal iOf the project is to assist the Credit Authority delegated to village banks 
Principal Bank for Development and B3y January 1983, the project's poll- for loan approval has continued to be 
Agricultural Credit (IBDAC) to increase cies and procedures were extended to increased on a selective basis. It now 
the inconle and prodactivity of small nine village banks in each governorate. accounts !or more than 90 percent of 
farmers (those owning or farming less These 27 banks serve about 150 village all loans approved as compared with 
than five acres of land). Priicipal tools areas with a total staff of 175. They re- none when the project was begun. 
for achievinig the goal are farn credit, ceived increased loan authority, pirac­
agricuItural extension, ma nagement ticeed close coordination with fari Farm Management/Extension
training, storage and transportation(fa- nria enent/extension, and received The single cr01 block farming prac­
cilities and advice. individial training from ACDI field T e yinie rowith fac reg a s 

A variety of innovations were intro- technicians. By December 31 1983, eyfanes It sniall ee 
duced to facilitate small-scale iecha- 20,691 loans for fEf15,233,722 ($18.4 ."i, expanded. It brings the full bene­
nizaiion, new seeds and cropping fits of using mechanization, inproved 
techniqIes, more lenient credit facili- irrigation methods, better seeds, crop­
tie., tailored to local farriers' needs, fas- ping packages arid herbicides. The first 
ter loan processing, increases in blocks of 10 to 30 acres each were or­

delegated authority to the village bank 
level and practical farm application of 
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_____.....- Training 

The projec(t's highly successful one­
,on-onetraining at governorate and vii-

Ildge hank levels Continuiled. Egyptian 
exj)er tiroluniversities and research 
intitlites of the Ministry of Agriculture 
have Iieen (ontractel to provide short 
(one- l four-day) eniinars toLUpgrade 
skills ior proje( I personnel. liese 
(CiOurSes are (O ldu ited -it the field level 
an1I at specific t nies du ring the year 
u(h <is irepairat in for winter crops. 
)-iring 198 3, 10 of Ihese skills devel­
opillient c<Lll"-,(-s were tCOM(LiCte(I. 

Iln al(ilitioli, a two-(-lav seminar was 
o-ganitei tof top level prinipail hankI -- "+"€++ ,:inI(I goverfrn )wl( banllk personlnel oil 

In IIagein M tdhni(itieS and linie 
ilrlarag(icim-W. A lirieter ( /LtrseOn the 
Sill 'A .)j(e( WaS ( ildt.( t(l for tproject 

\( 1)1" teini /t-d -, I'r,/ idii t ih it all three giovernorates.R'orr (,u/~hio , h r iin thi "o ill/,io r //t.iP tin Ir'r nit 'per"olmelR'o Go tiel,1 /)iti - tI,~ I 'ft/ i m PIt (/I/(ti I t p rit)ITitI ISUp"'ort/)orn shffta at the (onimercialI11r1n. h/rl(i t l's hxu ,xth1is m -l.I,,hlhrt iclim. k,'Itol ' NItph, iht o L* l . 01o,Ho 1Ofh heMtt ( Idl,"k t o '11 I 1t1111, ' Mon Imr, m pt, ( (it hol.- ,It aJnidIIlI(I InIhiN r I t raining Division ot the 
id,- t/, , tothh in , o-nieri, i I' httin lt l tt11i. /it/ ti- an 1,lni\ersit, in (,,airo also was 

enliiste.
 
Furlhoer iililimed \Vd,'I,is\(7)1'+uiqueJ

g,iniitl in l( ,triI"irit ()I 1I c\ Ihkt thi' . r tlo' ipIrfi( t liont-, \\ t Il. o atalrilit\, toprovide hands-on training
enI f ()8 1, ,l )OIti 8,(t it i- Ire- Of rIati, inth i-ni,, 'il. aid (liie( !tlil lnmsl, lt < I il))()rt i nrmighits n eniher 
hnlgilig to0 r i1r l t-en or-(Fit. Ih ,(hrai isli f irrhg will ri((,. All ,hio\\ ,rnwrineu- orgari/,alioins in the U.S. A total oI 40 
gari/ie i: I1( ks. (lIlIs i)rttriiSe a, 40o(1 sinill tarriier gvJtian i)rji'( tstait re( eivedI on-the­

Yi(ds arid tnir'n- i norne trtinli hIruk- &,h ( ilij)S 1)(Il 1h1,n\rt,ltnd il ill- jil traiiing I rilA(I)I iieniiher loop­
ings ini tirlr r,til if) )iltnk,.,hive Ittin r., , ,,II t IA( irls. erlti\'('s ai(I i ril tilltrl itrganii/alions
av(-raging i I hiuio-r 1h1a tfrmnrinri-
 ill the U.s. thuilg th r'e'rtr ')-(Iday

;o( keIl sirrill tfarnlriteil )lot-. 1his )I)- Storage and Transportation tIuio ls.
 

ro i(a[ kih\vt,.,h llti,, irIh l iriiit() Iwelve high rankiig Iaink officials
 
area, to LinrtrT( t withIilirimjl Se t (I(it - Ilh, Imill .. s,\",ttnrr Ira ii1iItliie 10 
 friri three governrrrates spent 15 days 

,t)inie ,iir i)r(Iu( Iroon (lI ( i/,1 2 m(I h v- ,lr i'r an it,177) villige hankr,,in( I i,,ser\ ing their U.S. COunteruarts in thehrid seed orn I)rAIrti tic )i or' 1, - ) their rI-seitI tiv\ IpIg<rmi ies (,tliplIh (liSlri- Iari Cre(lit S\'steni an( ACDI nieniiher 
acres rim rt't ei\'(,,I I<iti riiitl i1V (irilit- o l ivCS ,I(I visit(eh her pri(t c It )i g,,lig'al al t ii iniv(rsities
Unit for th I)ro uILi( Yielit-, - ro'Itlin wi ( rl i( -ti hi village a,-ik. Ilhin1 ,1ri \ itiltls agric tlirl institLu ions. 

,Ilih higher than hi, nrra1 (rr , , a-ill( i( ',IV-' a + trr Lrl )lrlr)i\r( i'inrig I I\vt' 1;,irti( <pants weore sent to Ahiliei(da­
1he hlio k Iireling alpr <,i , 1, l ,rril I- r(igi- t lits ari l,, iarketing 1, Im lia to particilate ill the Center 

stillilrlted M-iIXIri/,atiori 0 ;(ill', 1itut (tili lI- tl levii- litis. tilt 1 tive iMi. Intr-trreniLtliirl I)eveloplnlrent's
aliol' 10 h over ru iii ti1;ll r( i a at inIri ho- r, -it iI hriilt 27 rss \,illi , 1,1an110 ire oi entr'l)ren tirshit)
laiborr ShOllrth. pr t1,1', helptI IIrhe j(( timiiF-- ,id) i ,illl( I,,,,11t1. itt'in i atilil r r p ialion t(r priject
fannersin ai(I ( ltiIir l(t nitor 1Ii pitr- \%ill Fri-Ill. M I1 I lh, 'Ir I sh,' Iix , tini rllg if,,Igri( IltirIl SLti)t)(llt sys­
clhase,mrin Irl I mm h , mlli' , dii 1 20 lil - h it liP M t I \ Wtgt ois tll ('Iri iIIIll(, \'ll Viitls grv'o rnorates. 
li(ed at LI:! .2 1iir 1 W (Wnilli 0,1iiL I,, il tnr.-,ens ir a II, tllili (til­
eX( ehfing I I millitnimI ho'' \%hFit"J r- ltii*( fitll i iHlltri( ,(M I rll,1 Imlrk Outlook 
thast'(l ll s ihI( hillt', hre( 1rirt1, 17-w -,. , l o \Vsrrll 7ri'1l i ',\ i , it l­
(-nIltr't)r(>llir , ) rt'Illllft il Ih'ir ',1-1 hurlls Wlls i lll 1liIiirin ili nr(-r , Irt'ult Of Ix Ia\'l~lrr .)tt'lrLItcOlIiOe 
vSics 'Il() t(trilnlt ,ht. ( I 1 ,nr k jrt ir Il h. i IIL l n-tl- pti roje. IIll 1i1n' , , rl , a, un)tw i ith 'O'atLalions, the 
their inve Ini;t ws'i ril-tirl ill' ( hlllg, )r,( r riiilig ( i ilrrtnrt tnt and USAII),ist , &a rililiir- I)r [gv-it have 
than 'no yt'-ar. illy I t i Il( dI tgtr<;\'t iOrfilt' ,1itr l ,t'\ ltl t', ACI I co. linical Assis-

New "tpa(I. s f Wk n -i ri ( Ilic, ()s- in ( ,i)r . taitt ' (init( I tOr (int, year t) JuIly 3 I,, (ghith ii 
heing ilrt(tLr l t ho'l aririinrnrtrlove fr)- (In,t, liiL ) is itit, ( 11(,l i l\, fllli - 1985. A Stlj)g)'nir(nhitl gralnt is now be­
coei. /\l1liog t11ri( tIrc(l. I are-wrrmng pielt whith ilkags intr tiLu C(I IPrttit'eilrril iwrg I woLlId, l1­

cloes h, \with the Im ilil tink's 'igi- Ill'ot ('Il,,1lr)lr- iinialely (tOLllh, the 
neering (hitartmiii i n ri r[i t. (5 flile )roljtc t and extenidl it, n,lc n 
t(Ct itiltt 'ii tli I alirll , t , - (ir l l-lrrg r id,Oturlher ,ear. 
Corn.,j)Lteri/e the moniltoring systenm (ior 
the etiir( thnree-gn)'ernora I(') I istrtiil­
tion effort. 
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GUYANA (IDB/GOG Technical Cooperation Agreement)GUYANA 

SOUTH AMERICA 

G9 Agricultural Credit and Marketing Project 

Consultants 


Ervin Royse, Computer Programming/ 
Systems Analyst 
Peter H. Gore, Evaluation 
Kris Merschrod, Evaluation 

Eackground 

In June 1980 ACDI was awarded a 
contract by the Ministry of Agriculture 
under an Inter-American Development 
IBank-financed project whose principal 
objectives were to improve the avail-

ability of food crops in Guyana. 
The $600,000 contract with ACDI 

contemplated the provision of techni-
cal assistance to the Guvana Coopera-
tive Agricultural and Industrial Devel-
opment Bank (GAIBANK), the Guyana 
Marketing Corporation (GMC) and the 
extension division of the Ministry of 
Agriculture. 

PThe 
The long-term advisers stationed n 

Guyana completed their work and de- 
parted in late 1982. Remaining work 
under the terms of the ACDI contract 
involved a ten-day final visit by Ervin 
Rovse to monitor conIpuiter operations 
and assess progress in getting the IBM 
System 34 fully operational at the 
GAIBANK. 

Following Royse's work in April, 
ACDI performd the final evaluation 
during May and June. Merschrod and 
Gore, both experienced evaluators, 
spent three weeks examining the im­
pact of project activities and the ACDI 
technical assistance on the three insti­
tutions involved in the project and the 
owrall effectiveness of the project at 
increasing food availability in Guyana 

evaluation pointed out that al­
though ACDI lived up to the scope of 

work in the technical cooperation 
agreement, the project in general
".. .may be characterized as overly 
ambitious, understaffed, and poorly 
supported by all the international and 
national agencies involved." 

HAITI (AID Project No. 521-0169) (Cooperative Agreement) 

CProduce Export Marketing 
JAMAICA Feasibility Study 

Personnel 
Dan Rcis, Agronomist/Cooperative
Tean Leader 

Ei a ree 

EiMiracn iPsident W 
IMvtarketing Consultant 
Ira Lowenthal, Cultural Anthropologist 

Background 
As a resLilt of several exploratory trips 

to Haiti, Eli Mizrachi, president of a 
small Israeli development company, 
proposed to ACLI a joint venture with 
Haitian and Israeli investors. It would 
establish in Haiti, on a cooperative ba-
sis, a pilot agricultural technical center 
and winter vegetable production and 
export effort. The combination of pri-
vate initiative and cooperative involve-
ment of Haitian small farmers was 
attractive to the AID mission as a po-
tentially constructive use of available 
Caribbean Initiative funds. Following 
hurried negotiations early in 1983, a 
cooperative agreement was signed in 
March for a feasibility study to be con-
ducted during the summer arnd a small 

pilot prodUction ant marketing test 
during the following winter. Since the Haitian group had been unable to as-
semble the needed local investment in 
time to meet the deadline for obligation 
of AID funds, the agreed project was 
substantially reduced in both time and 
extent ,"ronthat originally proposed. 

ProJect Progress 
Dan Reis, an Israeli agronomist and 

cooperative development adviser, took 
charge of the project inMay. Provision 
of the technical consultants needed for 
the study was subcontracted to 
AGRIDEV, an Israeli agricultural con-
suiting iirm. During the summer a soil 
scientist, agricultural economist, irriga-
tion engineer, packing and storage en-
gineer and a horticulturist from 
AGRIDEV provided flive i)erson-nionths 
of consulting time under Reis' direc-
tion. Lowenthal spent several veeks 
analyzing local relationships 'tat might 
foster or hinder participation. Niean-
while, Mizrachi gathered marketing 
data and developed relationships with 
potential importing produce vholesal-

ers. He also initiated the formation of a 
U.S. development investment com­pany of broader scope which could, as 
its first venture, fill in the void left in the 
Haiti project by the absence of Haitian 
and Israeli investors. 

The feasibility study indicated that 
production costs of vegetables, in great 

winter demand in the U.S., were low.
Marketing them in New York would be 

profitable despite the high cost of air 
transport, if the quality was high. In ad­
dition, expanding the pilot tests to in­
clude surrounding small farmers, many
of whom were experienced with winter 
vegetable production, would greatly 
enhance its financial feasibility and so­
cial and economic validity. The draft 
report with these conclusions was pre­
sented to the AID mission in early Oc­
tober. The mission concluded that 
since the private investment funds were 
not yet in hand and the marketing ar­
rangetilents not solid or completely 
analyzed, there was insufficient time to 
organize the pilot production/market­
ing effort for that winter and canceled 
its remaining funding for the pilot test. 

I,, 



N U A (rjc o 2-10 
-MEXICOH 

GATEMAA Cooperative Development Services 
EL~~~~ SAVDR ICARAGUJA 

COSTA PANAMA cooperitives are operated on a lIusi-RICA Honduras. Its principal activity is thenesslike basis and ftollow cooperative marketing of crictuners for US. winter 
Personnel principles. With the intended expan- consLinit)tion. Most nienilers were re­sion of Ilie ir je( I,AC')['s (rontractI:ruiIed from the cucunler producer'sJuan A. Alvarez, Cooperative was extended to I)ecenher I984 and a association esta)lished by the produc-Operations Adviser (Tearn Leader) third principal expatriate avier was ers to represent their interests whenJorge N. Chinchilla, Cooperative added. dealing with the Standard Fruit Coin-Administratioin Adviser Beginning inJlIIV 1983, I)roject staf pany. I his company had been retainedRichard [_.Clark, Cooperative Manage- I)egan assisting in the reingao ization I by USAII/)tHonduras to develop varie­merit/Service Technician the CREHSIUL ( moperative and with or- ties, construct and operate a washing, 
Consul,,.ants ganization oi1 tie Frota del Sol cooper- waxing and packing facility and to de­aive. Farmer neienhers of hoth velop U.S. winter iiiarkets. When theLoren Finnell, Evaluation orgadirt i'is )ro(LI( e for the export Standard Fruit contract ended, ACDIKris Mersichr)d, EvaI ationr market; hr yiev(.W and ahlhutie was asked by both USAID and the pro­

neiclons by (CR IU,11 aid uLciUihers du(ers tolhelp with the organization ofBackground by FrIta (Iel Sol. the cooierative husiness to take overhe development of regional cooper- C,,-IHSULI, lo(ad ill the (lioutecaL Ihe packing, marketing and other as­atives to "erve the produ(tion and niar- region 01 '-,outhern Honduras, had 152 
 pecIs of the project.keting e'd thOflldran ( aiiiesinos a(live rneillber. isoif !)ecermler 3 1, Currently, the 82 members planthas YHrrlie fI)rpose' o this proj(,c I with a i)ote.ntial (If reaching 1-) to I,2)() ahL 150 acres of cIiLutiit)ers for ex­sir(:,e it, )ulset. The desig n,l,lasd 0 I) tarrirers in the area. Aclive iieiihers port to the U.S. -lheyare also consider­the :ECOAR l)roject ii G(uatemala, nOw 1)lan, about M8o ac-res of hrielons. ing planting acorn squash, picklingcontemplates the formation of -hiLIlt Ihowever, the total Land planted toriel- cucubnlhers, and cherry tonatoes for(con niiity, riiulli-servi e I)usiness or- oils ill the (Ilioluteca area is abOuLt export, inaddition to increasing pro­ganizations ,itseveral thousand farmer 2, 100t) (MtEHSLacres. L,under a co- (Iuction of canning toniatoes for the lo­rieier ers,. Its sru(tlure is a "star net- tra(t with IATSA, a subsidiary of ela cal market. Since its irrigationwork" where local associaled groups Railroad Co., exports about 25),0))) infrastruLIture is already inplace, the(,IA in Spanish) are the ioints Ot tl cases of 11i0lors anduall tI U.S. riiar- cooperative has good potential for ex­star serving as the linkage between the ()(toberkets. This (or tract expires inr panding into other vegetable areas.
central organization and the farmer 1984. 
members. Fruta del Sol cooperative vas forried Project Progress


The regional agricuItural service in July 1983 in Comayagua 
incentral Early rin1983, ACUI sent two outside 

evaluators to Honduras to olbjectively
look at the project and provide feed­
back to both ACDI and the mission. As 
a result of this work and of the 1983 
ACDI/Honduras work plan, efforts 

-41 were directed at assessing and correct­
ing weak points and l)roblerns faced in 
1982, especially inthe Maya Occi­

-]" 'i"' ,' dental cooperative. Attenticin also was 

given to ironiolion and organization of 
Fruta del Sol and CREHSUL. 

:. -. * ,, Loan delirichtency at Maya Occi­
:A'" 
 dental cooperative and its iniplications

'. . ltwas a main concern. It led to changing
Ihe wnana,,r and two field nien, adop­

tion of strict credit policies, LIse of ap­
propriate screening for selection ofpi.)speclive members, enforcement of 
established capitalization require­
nients, and various actions against de­
linquent members. 

Maya Occidental cooperative personnel help shell corn tOr larmer nrennbers wvh 
These actions caused resignationsdeliver and niay liiiit nienibership growth, buttheir bags of corn to the roadside. The Honduran cooperative takes the, sheller close to he will lead to sounder finances and long­

fields because members lack transportation. 
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term health of the coojlerative. With all 
its prolems, Maya ()ccidcital hcaime 
a valuable lesson to all concerned. 

The 20 de Marzo coot)erailve had a 
good year. Loan del inln(ny Wls 
minimal and( c dit servi~cs c')'er'd 
ahout 90 per(ent oftI enhership). li( 
cooperative's image within the ((oill-
nullity is ex I('llert. ; ()n(tlheIle,,, prl,-
lem areas in the relationhips hel\\en 
mallagement and the dire(t rs Jndi)It-
ed that soic extra emplhasi in Iriniily-
experien(es. wis required tn avo i(l 
more serious tirollenii in the future. 

F(orlL1n1l1(CIy, ,d(W(r d 1)(11r(1 S(eSJ(i 

where everyl)()dy exh)rese,( feelings 
an( ( oncerns, the relatiiinhilp in­proved mid p~oteiltiail !rtoIh'rn, 

,
( isappeare( 
(C lI iSlJl .111d hruta du( l ( tit,)a­

li,'t,, v,hile ,fill .in the tori Imliv stiges, 
pro\ i(led a nimher ()f imt)ortiit nen­I),r i(.',,,tuvh ,1- teil, ,-tipp!lic, ,"" 

technical aC,.tan(, ,i1I, nu)re rt Ilt­
ly, Ima king and ilarkttiig oI piorl ( e. 

t\hlmnsra()'ttt ~Iboliles o(-L 
o)er,tive. a ll t ing well an(l thetiii 

Ssu,iis,provid, hy USAIl) f(,r their
 
0)erationl bludget are heing usetlI ab
 
plann.((I
 

rraining aii t,(tit tlionlll a( tiviliUs 
wtv re iniitt iitiu Lirin, I198 . In ,!di­
io n I o i),Il i ( J t i t in l1,iltIl r ( I m "'s. 

illelillgs of itme fotir (o(t)(tralives and 
cointra(t wirk with niai1inemei stat,. 
24 nenher (ctlU flion )rigrails were 
sponsored for 471 pariti( pints. 

Ins ovl)hine(i froin ANAI)SA for 
the gri( itlural 'ear 1982-83 were 
paid b)elore hiedue(dites. Suhstinitially 
Iilcreasel (rc,(lits ha\ve been ohthiined 
bmythe (o(tperatives :(or t:e I (i83-84 
crop s(asn,.

Maya ()(cideital and 21)(he Mar, u 

cooperatives have i)utr( liiae( land 
(1 .75 acres) for (onstru ti lg ( fi e 1in(1 
storage latcilities. (ionsllrn(ton its 
sch(dulte( for 1984. 

Both Maya ()ccidenta(l ind20 de 
Marz(o c()t)eratives eX)et I to rea 1i a 
br(ak-even poiit by Juime 1986. 10 
rea(h this goal, ihey ntee(h to hielp Ilell­
hers diversify iJr,)(lI( tioi from lhas( 
grains inlo intensive,cr ,, for ex oI()rl 
and local malirkets. Crops (oinUl)mlte( 
for lc)al markets ire hell peppers, on­
ions, tonmatoes, indl sweet corn whilt, 
Cayenne peppers, (herry timatoes, an( 
pit kling cLir!mbers are being ilannecd 
for exporl. Fo aid developlment of thesc 
new crops, the cooperatives have b-
gun field trials with seeds obtained by 
ACDI. 

Table I - Summary of Honduran Project, December 31, 1983 

20 DE MAYA FRUTA
 
COOPERATIVES MARZO OCCIDENTAL CREHSUL DEL SOL
 

Memberslip 51 442 52 82
 
li(l in (alpital $50,40) $57, ()) $ (,)0J() $39, ()00
 

Pro(Lu(toil( rtdil' $ 102,0() $278 )0)0) $t 28,tt00() $1 t (1,000
 
l0elinqneniy rate t1 7'
 
A(,res inancel 8. 100 4,30 380 24.M 
, 
\m.,l ( K . 1 ,, with tht t\lirr(ullu I S,,. ­l Imk ('A\A[ Iit- dtlinm lutnin 

I r . i x.r m rlrr.1 ru),nd i 

r 

. 

: I " '.,' _.t
 

-


. .
 

(I horinlntme ldlt vif/1, It 1l .51 vftl(l' li ( inon ,I I­hel, lfl1lo,4j the /,ikil/ plnlu 

I1'\ ,n' lie'n bh((I, n,.\( and pwinlld s/iuph l et tova.L!... l i aii/uutAei. 

Richaird Clark, cooperative nrmia/4enllent adviser in I-on(urs,, helps with tying up CtIUCl­
hers it rutom del Sol cooperative whose principalactivity is the nnarketingof cucullhers br 
the U.S. winter nirket. 
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CUBA JAMIAICA (AID Project No. 532-0060) 

Agricultural Marketing ProjectHAITI 

Personnel 
S. Allen Poole, Jr., Producer Marketing 
()rganization Adviser 

lt 
enlplh)ve it the pontatv islhing and gral­
ing line installed in 198.3. Some two million 
pounds oJf potato.s ivere h.tndhdby the co­
operative during the vear and 12 millinr 
t)o(und r('('\)ted't('(I to be nurAr ted in 

A Christim, Pt, (;rowers Assnci,tin 

I19 84 .. 

v,
 
. '' .
 . 51 

.. ljii...........
i 
 ,,
 

J/V1AICA D_)I'roject No. 5_32-004W 

Integrated Rural Development Project
 
Personnel 
George M. Tokar, P~ackirg Ilo-LIs 
Marketing Adviser (Chief Of ParIyThoras H. Cur, Cooperative Manage-Thml H gSpecialist 

Background 

,r the most part lariaica is lully,'country ot s all farrs OIrati( in 
marnty eshy (hcenislrts dfll 
who escapedbyri the coastal llaria-
tionis to take t si)tere rig inrihe n 
the interiorr. These farriiers pirnl( ii 
wide variety Tf fruits ann vegtld)eslor 

ie local markets, ut duethV ind- for 
equate prices, caaitl i( orgriia-
nheir Jiriduic irn has ii( i k(')t Lif

with growth Of trhan demand. 
Large anotlS I fr i'. .1d ege le 
are aolitdueo sprlage.s a rid it vet(uLre,

are also lost Li( to ( spoilage. /\s a re' 
sult, food imports have risen markedly 
in recent years. 

inclu1d1 ing integrated agri(ultUral invest-
ment an1( trainiig acti.ities in pr Itc-
ing aIfe,, and 1aj11r fforts to improve
market irg tac ilitlies and Orgalnization.-rlese projecIs star(l(d in the late I970fs,
mcut the invstuierli )hds( Of the ar(,,a 

o:ontra( hor Oin Ill.program ended Iin nhirketing t~ro(,( I1982 and the iniiiil 

v krsi'aiii<,esd in tht, year. AC[ ) repr(,-,.,entatives visited JIlrldiCa several ,ies, 
in 1981-82 rev\iewing oissi hilities of 
(r)ox'rative developlenit. In the 
( rse,it, t1lhse trips they advised tle 
AlI) nission that the narketing )roject
neded majOr redesign with greater
empihasis on the development of farn 
t'r-owned riarketing organizations.

W()N(), a California Iconsulltingfirm, 
keting proje( Iwith the Ministry (if Agri ­

hut ACDI, as sulh(oitra((ir, is 

the was selected to carry Ott lhe mar-

providing i protl ucer organi/lat in ad-
viser oI that team. A(DI alsoi receiv(ed 

a number (f ila-AID has oertaken a contract fror-i the ,nlission under an 
jor ventures to alleviate this situation, extension of the area projecl to help de-

velop the inarketing and management 
capabilities of a major agricUIltural co­

18 

operative in the project area. These 
activities are being conducted in a co­
ordinated fashion as parts of the total
effort to improve agricuItural marketingin the country. 

PoetPorsProject Progress 
Allen Poole, producer marketing or­

ganizatior adviser, arrived in Kingston
with the rest of the marketing project 
team in Ma'y 1983. Since then lie has 
been lieavily involved ilr meetings with 
farrier grouLIs, sore already organized
in cooperatives, sorie just contemplit­
ing that step. His afiri is tr) identify 'or 
help the forrratioi of gLii)s Willing
and capable (f taking responsibility fora field packing station and the conduct 
)f marketing l)Lisilless for mermhers. 

This effort has so far been successful 

with four SUl grpll)S. ()nce the for­
malities of registrat ion or incorpioration 
are completed, considerabhle training in 
management, accounting an( niarket­
ing will follow. Construction and 



equipment of a vegetable washing, pumpkin, squash, sweet potato and A
 
sorting, packing anti cold storage facili- cho-cho (a cliibing squash) were
 
ty will also he provided Iby the project mlade during the year. Machinery in­
on a loan basis to some of the producer stalled earlier under the area develop­
marketing organizations I -M(s). ment )roject was modified for Use on 

In this effort, Poole is working with a locally I)roduce(l crops, and installa­
tean o1 fiel staff of the marketing divi- tion of a )otaito washing/pa(cking line 
sion of the Ministry of Agriculture. He was nearly complete by year-end. Hrhis 
has had tie assistance of hlirt tIltural, will become an integral part rf the op­
enginevring and training sl)ecialists on eration as table )otato cullivdti-r- lbe­
the R()NC() contractor team although comes the principal meml)er pro(Li t. 
the major ticus of these other tean During the 1983 season.. some two mil­
members is on the (levelolniell of the lion poMds of potatoes were handle( 
professionnal ( apabilities of the market- by CPGCA, a crop otf)Lli 12 nilli(en 
ing (livisioll. po)unLI, is exlecte( to be marketedl by 

(Weor'-e M. Fokar, I)a(king h)uose/ the iooperative in 1984. 
marketing aclviser, vas asigned inl Thoiias Carr, cooperative manage-
February to work with the Christiana menit speocialist, joinei lokar in No-
Potato G(rowers Assoc iatioin, an organi- vember 1983 to work vil manage- f 
:ation of some 14,00)() small farmer nient oti matters relating to the 
members. Iit' assists them o effetClively organization and operation of the 0I)­
0l)tr,1t their potao, yam a1 Dhe,r iiili)rs.t o)erative and rtions with 

vegetable washing, )icking and stor- Following diagnosi,, o the coopera- ' 

age tacilities. Area,, oIpirticilar Vim- ive', situalion, 1W 'l'v' ')( ,i work
iicli(hI 1;!()e(dLir(, ieiig memletIl ',si ' to be used ill plan ftr s len -, 

packing operations a (on(iLcting tions Ind revi'ing ou111 pror.ii e-10c0, nl 
training stssill!s in ,ialit' co0ntrol and1 (Ilrt's. Lnlder tlie ('\'nsoii of their 
prolice handlling. Working wilh the Lour,, through 1985, both Iokar aiI Vilsgiwn by metmbers olth' Christiana 
C(I CA marketing niriager, an overall Carr. will e ,,)n' ling atleast half their Iotito (;r,o( r., ,.\ so" imtion ill /a1iici iregra, t'Hrani pacit r t'\f A omai/rA't lol. 

marl,cting slrategy wa,, developed and time providing similar assist,,lic,' to thirus w, iid Ihi it oopratice in 1A983 

an aggrssiv( marketing program other jlrlti r marketing organiza- thi i'vtin - to hi Uin,/983/ th(io i 
started. tiln, (levehlipe(I in thec (,ntral ani KingdomInd th United ,'. 
A major thrust was ,4ith to eport wes,tern arras of the is!and untier the 

ethnic i)roduce , an(I shil)MIls Ot overall inarket develhpmen project. 

KENYA (A/0 Proj'ct No. 15-) 1,'9) 

AT \ AID Agricultural Systems Support Project 
(Cooperative Training Sub-Project)

KENYA 

) etititirlgt'til rganiizaltnnn airtgroi,,th oft I)andiig buildlings anti irtlgrarns at tIhe 

/,.lcoloerati\'vs. li givetriilmeni '- (sc(pe'rative College of Kenya. A tean 
cooperatives a, an ideal forrt of bLusi- Of foLl (o)(erativ( training s,-pet ialists 

'ess to increase iii onies ot small-liold- remaiieri to work within Kt'nyas', Mil-
Personnel ing farmers and give theim an(I wo(rkers istr$, of Cooperative Develinpineit toa greater stake inlh' nei,.tiins ecinorllny. improve its j)rograns.
Newton J. (ud~eryon, Cooperative Cooperatives of Keinva with a mem- Multch of USAII.)'s assistance to coop-
Training Sp)(,( ialist bership of halt th fami'lits il tlt (un- oralives is designatedl fr acadeonic and 

try, achieved a fiir me10asure ot Stuc(css. jo training in the U.S. Until 1982, AID
Background 1ii1982, 2,-4l)(0 active t ooperative so( i- a1d US)A a(ministere( this proigram. 

Kenya cirntintii', to make ecotionlit elies and(unions hah total sales of nt'r- Delays ill gVtting stu(et'lltS enrolled in 
antIsocial proigress ties)ile limited nal- ly 2.5 billion shillings (aboutl $20) atalt(r'i t tlrSes anti failur' to fini 
Ural resour.( es, world e onomlic down- million). ACI)I assistance egan in appropriatt on-thu-jo trining oppor­
torn, an1d (hit' of the highest i)J)llaion 1980 with a LISAID-fundeudI project to tulilies caw(d All) ail(I Kenya to ask 
growth rates in the worl(. Since gain- study the cooperative training ani Lul- ACDI Ito administer the U.S. training 
ing indepl'ndence 21) years ago, a sta- cation needs. The report calleti for ex- Programs. This has now [ecoine a ia­
hie, ptil)ttarly-elkweoc government has jor colplonent of the pIrojec 110lihgh 

iniernal Iraining assistance conlinuies. 
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Project Progress 

The 198(-8 1tl,(ly oin (operative,
 
edualion adI tralining illKenya re-

Vealed most le(ture,r,, at the college
 
were Well-euILatd in their specifi(
 
area,, huLt in,my lacked field exper­
ire( ('.r nIvolv'n111enlt with (LirrerI (o­
operative )rmgrarms. AC)I estalilishlked
 
a1progranii () nd(l lltiei (i lieu

ttdie,,h lo t 11,1 Mid ge't ­al hu01(1r ,to 


(IuainkI€d W.ith Co.4€r1,11i,'[u
,11,lge­
tann tI )rai( I)tir ye atrIIi iI g ItIii 

stait 'ln tn l 'r,t)arti i I l, inII hI
 
trips. 


lo hel p It' h ,-,ollege ttr incor­
I)oraitc li hl (',(ri(nl (s into ,h ir 
ciurs,,, I I O-dvworkkshop lt 2 0o 
then ,,,as soii',re' v ACM )Iin I ,3.i , 
llhe' \rk,,l op, M i iluc tionlW 

-iv,.v r,,it,,()I N ,iir(J)i ,I l(Ke,,i'Insti-


ttit,' Ilit nt reC-()IId, nI.lParliii 

1ie1i '-dI l'-,tlntlli h, w in h'lfi'. 

( &ls,-,
iiimi(1 ,'elitiiil pn~hica'tion.

R,tiIk t,il-.l , in I,'1l'e
iiiln a 
Itudie it Ihit ,i i 'i 1ro ins,ei rig 


UsitI ill nin11,igeim'1(t1 ( tir s arid inlthe 

(noper,tive ,((Mtinlig iiirtial heirg 

hreplmed In puilli( llioln. I Iri will he 

the tirt I'\t(l)uik on 1h' hI vili e 
toKin'V, ,itlewIr,. 

( I )t ((mli iu ,m h lIin hiu' h,\t 1r4l 
relerei, I hrooks Ihr'Owhllce'. I)iring,1(
the v'r, )7 1 li,. p ri(li-the ,,Vs el,ii" 

,-,isls%e, iJ; d -
In.re iewingA Il &a 

(,amIto thle ( IlIlege hrint ipal 1111
M ukui, ',,tl,"Ihe AC 1)1 priuj I his 
heen ii(-i h ,r ost elh (liv ' irtiign 
astant e,tri' I,,wt' lav' eer \le-
riencted. I heen te l turiin, tti Is ini-
vilv..,I and mlIti,,'ii'c. \Ve Imti' Ilt' 
proigrani i li('id stl i ',for (iur Ih,tllr-
er,, tan h o nti ,Ii' c 'rn iriloti u ."V ' 

ar1I l)m, IMiir li,(WeorgtC,()I.tyi 'of Sl 
a(hhlt'(, '"Som, Iloj'i t" :tthe ciillegu' 
have ,pent more rr1uin i'v than o Arsarid 

(,ll('( (

Ifter o nol ll/ Ihallf Vealr-, is iroi-

ha1d ,.'e.y lillh, lhe A(,uli


ly eI 

dI ing tngihl, reu',lts. A( I)tis ahle I( 
move very quit kly." 
Ir,iining ailviser Jir ( uhirv ii 

taught a personnel nIineag ill' ,('iiii-i 

r1ar lor (i io) t'r,iti\'e n1irir,,, intro­
(lm ed LI.S. lle,ic rp,-, .,c,,,'C v'olw I, 

tniooIpr,i\'irest,, l train
hl'd lourr­
ative field Oflit (',inIN hilu(Ihi', of 
ithilt ('(ll itio eti. isalso (levelopirlIg 
,aiiritrum tIr',.,guide Inir use Ib\ field of­
li(:ers to train non-literate :o)perative 
menl)ers in remote districts or Kenya. 

:
 

,
 

IM . 

4,, 


' " " " " - '" :#
 

IO(, hoc,,l trihil /(l,/Idtvsa 177voting otfiwfrnlrhr o the siuo t Cmur,. N( oi­(uopol,ifi'w 
emsoutt,tVrl/ ,/r hi ,i/ r 'i' ' n'( twOIIto (0 -!/ i t /ilmti/ i/. 

Training AC I);Illu edt six ca d dates tor ms­
ter lehgrees inlU.S. Lliiversi ties iurig 

Many gratnates 0 the ioperat iv, 1983. They are enrolled in courses like 
llege, who hold a diplih,,a in ( o­

erative mnagement, 
were frusLr,tet agriC llirl (onomics, [iuisiness, adulthy Kenya's ,ystl('iiot highe r e'du iti . u ict ioni,cornm nicalions, cipnom­
,:MIie YIALrIPis coMld not ( oiitiiruie theiir ics, and marketing. I~ach palicipant

('I Mc tioin i iire cl Ir's ho will gail so] (li a ,i rl ls- e pratical experi­
gree. A()I helped ,ok1e the rb enceirlilim'n hy visiting or working within 

, . Ameri(a agriculLural cooperatives,(I Mv g 111- U S .i i tr,ies ACt) m em ber orgarnizations and their 
arid provid ig h o(okilw iior( localIritiiii a,liliates. M ,any iartihianls e­, ith 


OnLthW ,r(' at the i'coperahvi' ( oI- rthIOwnwVdLIbCi-1h''is '11j quWiiliu alio ts 1 their grl this a.S.e ) u ,Ohtvall ot 
f a part

grld ate,,. Sevi r,il t u i 'vr,,ilive, oI- their U.S. ed la ,hioom. 
ftre'd toIrm,i r(recilt. achagmi adA( iltila eil Miriamn Ihe(Il he mini,­
each of Ihi gritite,, rumoin,ted hy the try's, trainintg an t .Su.icti division, is 
M inistry fC pt'ralivt, )v l n, enthuia. ti aho ut U.S. acate uic traien ­
in IU.S. univer,,ity. Iw ,,,l,, illhiv e, ig. "Without theI elp of AC SDI weii ev­
)(''tn bi'br1984, Mo,,st ilt la ed 18 articienrolldl by S e'pteru 
 havu pt ants in 
\\,illI'bie ,Ihi1tti uril)lt (iti'st, s,,k i 18.'' slitihersitis 
 saird.
 
for hacIh'lor degree,, within two yars. 

l, itt1/yt% p or I IIi,/ o AS 'r '1 te Coop ­
r. (ro ofher oordithorsl h. 
,fl,ii ( h, o rocil irditt t lutIn ,. i n,trss.i 
ron rjuht isir (udryon, ,V\1)1'' (oo )e'r­i 


aiv , xi list. ti is
nin/'i, ()n h r~qhrt 
( ,'.t;, vie princip, mnd director(Aeo, 
ol "iudiu's ItI/(. olle,,. 
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PHILIPPINES (AID Loan No. 492-T-051) 

Cooperative Marketing ProjectLUZON 

P .-PD-->) ° - --SAS AMA R. 
.PANAY 7 o 

PANY,assislarice 
,


NEGROS C , ,LEYTE 

ie lkY( tMINDANAO 
[ DAVAO 

Personnel 

Ri ihard A.Neis, Cooperative l:irname 
Specialkt/C fi ,f 
of' PartyPhilip L Brown, Cop erative Cre(lit 

Spe( i'llist 


Background 


InI918, USAII ) Signe( a loan agree-
m ,ent $0 million, w,, It( provile LU.S. 
together with rWXIl as Iruch ilrPhili)-
line govermm ni lIttRrs, woull(he Lsedl 
to (levelrp a (rrr(hl tirir ial systel (or 
the ( rIulrv ,new h,r p l areanir(I 


TN N
Ilhr'
TANZANIA 

.Jth 


PePersonnel s n el)le(h 
Charles W. h~errne l,hiankirignl 

()peratioms pe( ialist (Chilt (fParty) 
Davi(I lding, ()rgaiii/atioi ani 

h o (i 
M et l S p e ( i ilist 

W illiari
S(half er, I )ata Pro(cessirig 
S y st ,ni:, - inii pec ialistar d lPrrg r ig 

Consultants 
Donald W. Swenhrlt, Manpower 

Development 


niNDO
marketing cooperativesTHe project in-

CILicI( nian a gem e na v iso ry assis-" 

tance to the cooperatives and 

" 

-
to tIe (level(onirent of a Co-
[3ai,,ai. I,11L.I...operative lirrnce Grorutl : 11 1 . I i I 

j, .iJBank as an rcle s tina cing nl gu id-
alce ceiter for the rural cooperative 
banks through which the lo0an1s would 

at the Central 

he made. 

The l)roje(t starte(l in ( )ctober 1979 
with a three year cont r,r(tedI life, l)t 
the cre(lit aIsl)ect was extended to 
Mar(h 198- inview (rfthe solid iro-

gress tha! had Ieern ma(le in (level ing 
a small resprisible amlskille(I corper-
ative cre(lit Statifai(l h)eCau(se
a stristari-


precedent to the release of funds, prin­

c ip a lly inc reasin g m em be r e q u ity. 
These conditions had not yet been 
completely met in marry of these late 
approvals at the time of the evaluation 

e proje ct ill
o f ftl July . 
The evaluation, by a Filipitno eco­

iomic coisulting firm, folun( that the

project ha( contrilrte(d a series of vaIl­

able managenent marlualIs to the coop­
erative movement . ()ver 2,50)) people 
from target coopcratives were inrivolvecl 
inl rorig fi-Ira iring program s,an( a st 

nan( ing system that ha( ma(le inearly
40 r ni!lion illion) inloanspesos $3.3 m
toiI0cooperatives,was developed.
 

tial f shad l nit Nore of these were among the 15 co-
Share of the available nh 

yet beerr co(m itte,(l. 
 operatives targete(l for i,,s:stance inthe 

he (let,rile( I)rel)mrat ry work eevel-noping prorject proposal, allof vhich faile( tothe (ooperative Iinaii( e (roup.I ) 

hore lruit in tli proje(I's finlI months, 
Seven lh,rns wer( iptpr hyIhe loveol en 
rf tle project in)Malr In l mInother 
(oLrr in the t llowing thre mrntlhs. Ihis 
(om pares to ten loan,,altrr dl ing,ve(htr 
the previo -, ,,.All the ap­three ye 
prrrvals were subject trorthe crorpera­
lives nileetirg rigirl
cr n(litirris
 

TANZANIA (.w)l',- ,\,o. 02 I-0 155) 

Resources for Village Production 
AFRICA and Income Project 

n(rrrrrr nmr rot. rrlBackground .s'i,rtiilitv and Illove farm prorduclts ftmarket. If
, rriuia these P~roblem s andl resultant ( ristin.­

hsb n e tcreases are absored by government,has beven St,ercly ntestir g (IlIrrr tifg(l(t 11h(lhinri o1),iItree years. [ee l 

with de;lrr,,sserI w,,rlrlIes fo
agriCelturral prrr(ut, for export,pri I (Oitn-or 
export rrir(lr( Ish ve rll a serious, haIe(I 
, I .aosized 

blow tro lri rrri,a's ftoreigri exchang ,e 
ear irgs. 

()Lit, l 
Ir lu( iir ,g noverrillne lt( ntr(r lledl ag-
rict ltu ra l i)l 

-I ( ,rl( g( gret, (r a g ricu l u lra 


i(s Irav e I)een st at hig her 
levels for 198 1-84. Shorrtages if Iraris-

)Or eq uil)rireI tuel
t,gdsoline ,(i('sel
arelrts, aril tires, obincil wilh,

do W. rn(hitions make iteteriorating rorrh 

extremely (ilfficult arId ef-
to effi( i tily 

fectively ristribute prodiction Sirpl)ies 

meet cre(lit criteria. The eviluation 

also Cites Isanlinvalualble impact of the 
project exp (osuLreof delticiercies and 
weaknesses of the overall cooperative 
(leveloprent program in critical areas. 

the priceIlIrodlhenct iori i nc(rericreases ri ay result inase s. 

~)uririg the past year, tieIalTinin ane r heTa z n n
 
Governmer ,.has increasirigly em tli
a­

the formation of new Sui)p)ly andmarketing e(roperatives. It is anticipat­
ed Ihat inthe year ihead a large ill­
he r of c o ope r aiv sw i lbe org lize i n 
Ie ativr CL l ura[ lr)(IzLirdrigri iS
 
of l n a l i i era,lni g e w cin)p ­
tive rmiajorr rrrle (if IRI)I3 in,will le 


the ,tllr1re. 
Reinslatenient rrf
.cooperatives in 

Tanzania will bring with it an imporlrant 
herlefi to the Taizaria Rural Develop­

21 



"A ' , 

.....
,ing 
• '" '"" 'i: • 


L 	 " 


Ii'i: 


P"" 


.
 

ihr,
I)othtnn,irri'pri l 	rrir i', ol/l ' 1ur/, ja k'u,/ I), ,ol0nrent I111/\,. li, 1.ut ,I inkA 
1 or/mI( ht.( Adwil,k itwI,)l' ,()/,1(h)l j / , l)(Ionw, ill(oIwtd,'/ miiIis(;/), ol h,1Ii 

, Ill enil ,flIII, 

relievetl of 'i asrltli rii ilioi. 0 'ofjp- at (tou 


ment Bank (1I )Bi. I1wihank Ibh 	 h-knk 1,)Ilrire loin and 
irh's 


plies ferilii/r, t hkirir, (tVen, ut ari(i Iniprtw, ,m LIrat\V of inllI 

irg i'( oil a timely basis 

starring wi 11t,, 9,-.8; '-,.i . ifrnlcrri,.itiri. 
[liriiria:ing lhis firlls.or lu-iiilrg, thilti- \ I)Aul)lit ihlnlasd((couJitiig On-

cull, ('\fe;I'i(,, fon-liakinA fr. tiirr fracteh tr review iid rt( lv(
ile loian 
mmii RI ) has ieeri a riijor goal o felected rttorhs ant other at/t 

this projecI. ACI)l, fhrtlugli re( ririting fir insure that ornly aI ti ret ii 
an X)perice(I le'ril to smlt,' ite pro- art, traisfirred Itflit' new (tiiiiptitu
IrirseI tnilflrIive's, hais slar, iiIbis ih,. i li- hank <idieveh a saving ofSir I.s" oirre tIha, 1 nillion siillings (ahoul 

$ I()(tt0i0) ilnthis prOjtct hy using
Project Progress iteriiiie(lborro iwer st ,ite11irlts pro-dit ethllririgh jiii eforts of the 
hi' i, r' ACIMI team. [he teaii devehlped flitseveral inrriint develop-

nle lls it((urrt, [RI ) isirsuli Iogic aiid iin I3 t progris lorevise ani 

(crnlitifving serius ant no(lify COiliuter r,iw histry taile
;pioljle,+rsnirk-
ia; (lnlinliirieir fIrlin(dilg ,ilLI ili- with Ire necessary (lafareeded f(fr 
I)ICIltulling ,tlifliolls. prilling (toniplltih staterrents. 

Loan and AccountingRecords Lending Policiesand Procedures 
i B<okkeejling trailling semiriars were • [evelO)lnieit irvestnient trairirig 

cturrdrttt ttr ill r'gioial aid ZOInra has stressed prt)oject al)praisal Isa 
[xi, kkteler, ,i(l acciLtritams. way tof c(irihiarirg alterriative invest-

* 	A hank-owit,(l ctmipulter ild entry nenls arid iriorities for the use Of 
terminals were iistalled. This will scarce developmeent funds ani other 

national resources. This eiiphiasis oil 


proje( I liprai al has led to neglect of 
careful rIWlysis anti evalaItion of the
 
horro ,.er's Cre(dit vwo rthi ness, (atus­
inug seriOLus lan1,rrears. 

)rig[ this past ,ear, the bank has 
comrnitte(l its (re(cil staff and nan­
agelieit to a(lohpt hiai <ahl,sis iech­
niques pioteeredl lv flhII.S. l--arm 
Credit Syteim. mplhass is now be-.

(lireo. Wd, notlmilly at project af)­
raisal (Il,l1 .1 l)Lrlpose), blI alo atl 

tlhormglqIimilv-. f, h boHrroweis, 

1,i(i s 
for analysis. 

*Five two-w\ee'k (relit a(Ininistrationi 
s-.iiininars 

using the lie'(re(hit t(or, Ibasis 

ttrfiel(l personnel wore 
OIi.LRtte( throUghout la1,ania in 
-•1983. vas basedPrimary emph,sis 

oi alil)lai( itirn of lhe five credil 

Management Development 
., )uring 198 1, the Iank's hoardIf di­

rect(ors a general managerippoiifl,(i 


efilI hi ain llaikgr ha iuri i OIt 'Ulle vears. .1pp tiil­(I I lie 11air1 

' ( n II I it i I,I ), I rrO1ii,.l(swn­aii
 
n alriere veithe Iairnman arid,

niiul.g ifi 4(Iirn t*froIm ith e (h y -ho­

owil in,,na

Iilih,, lie Ial, il fol 

la/y if.b(11Yrli-,. eiii responsi­

r 'ecwwl years in 
d( ii fnlo i( ,I ll illg 1111 

AAn improveI perttorman(c evalua­
fion program slws,,inig development 
Of individual goal'. and lijetlive ap)­
plraisal technique .,',As(hevehloped 
(hiring 1983. 1R)I joh d(escriptioris 
also were reviewed anI revised to re­
fled some streanlining of the orgarni­

tation. The inlprove(l evaliatitir 
program will be i hi)eierite( ifitis­
(al 1984. 

e 	 A policy arld pro(etILIres iaiual,
(i nLSeh for striletlime inTRDI3, is 
taking shape with ACLI.'s orgariia­
tion arid1m1tLhhs specialist lilanag­
ing aid i)t.i r ising its cilhpletiorl1 

arid pit)licaltiOnr. l1he nanu1ial will de­
til all areas o oprerating proce(dures 
1tigri(t' n'ew arld exh)erieniced per­
stnnel illTRIB otperations aid 

i)olicies. 

* Teri rilinagenierit ari proect officer 
)erstritl were erirolled inU.S. edu­
ctioniag institUtionls du(lirig 198 3 for 

thisrrinigs the nunrgiiher iii.lR[I per­
srifir tde t1re jr and 

trailled hy U.S. copl.eraives and 
edlcational institutiens to 29.
 

"
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I TONGA (AID Grant No. 87)-0251) 

o0NEIAFU° GROUP Cooperative Federation Development 
HA'APAI GROUP 

S**PANGAr 

* 5UK OTU TOLU
NOMUKAGROUP 

GROUP q, 

-iL l NUKU'ALOFATOG 
TONGATAPU NS K'ALF TONGTONGA CO-OPRATIN

0 - edet'aio 

TONGATAPU
 o~oft 	 %•
GROUP 0esa\
 
Personnel 

John G.Kreag, Secretary and Manager, 
Tonga Co iperative Federation 

Consultants 

Bruce (;ervan, Evailualion 
Rayn ond Lewis, VOCA, Fish 
Market ing 

Background 
Tis proje I is intriguing because 

ACE)! has asSUil'd direct management 
respionsibility f(r developnent of I)LuSi-
nes,:; for the Tonga Cooperative Feder­
atior. At the sarlie time, A()I must 
train federation stalf and its (omniit-
tees, and statf of niernher cooperatives 
inorder to leave a successful and self-
sustaining business. 

Esta1) lished inI1977 as a wholesaler 
of basic comni od ities and tor marketing 
vanilla, the Tonga Cooperative Feder-
ation briefly flourished but then vvitli-
ered. By tho end of 198 1, incomlpetent 
and dishonest management hado left the 
federation with acc(umulat.(l losses'Ot 
$76,000 an( a capital dleficit of 
$40,000. However, the memhership 
base oif niore than 60 )primary coopera-
tiyes provided hope the federation 
C(,uld revive andl hell) neml)er primary 
cO(l)eraliVes fully realize their 
potential, 

The project, designed by ACI)I's 
Don Crane and Bruce Gervan, IIormer 
AGWAY vice president for plaming, 
involved substantial assistance from a 
large numer of local and overseas 
sources. lhe federation members, Ton­
ga government and the Development 
Bank of Tonga provided the initial cap-
ital to prevent federation bankruptcy. 

In January 1982, John G. Kreag be-
gan his assignment as general manager 

of the federation with AID support for 

1he board f(directors ofthe Tong'a Coop(,rative I e(Irrtion.Second trom leftisJohn Kreig, 
ACO!,I vier ,odsecrtary-no lnaerof le 

needed working ciital an(d (nrstru(-
tion. He was joined in May by David 
Rushton, liriarcial manager, from die 
Britihli ( )verseas Development Agency 
program. lhie lPeace Corps has also 
provided an .iverage of three V\oilun-
teer,. In t-elrtuary 198 Richard Elsy, 
fish marketing adviser, was assigned for 
two years by the Commronwealth Fund 
for Tecnlical Cooperation. With these 
many conitrilbutiors and the authority to 
hire anid train personnel, it has been 
p(ssible to far exceed expetations out-
lined in the (.riginal i)rojec:t proposal, 

rdifficult 
Project Progress 

There are two principal criteria that 
will ullimdely deterrine if the project 
ha been a success: 
o 	Have business activities flourished 

and become profital)le? 

er(tion sinm JIrmrary 1982. 

* 	Are memix r cooperatives, manage­
ment committee, and employees ca­
pable of carrying on after completion 
of the project? 
In 1983 it wa- confirmied that busi­

hess activities can flourish and be 
profitahle. 
The federation made a )rofit of 
$52,625 in 1983, even after a loss of 
$12,773 on fish marketing. A summary 
of the results of each of the federation's 
activities follows. 

The wholesaling activity is the most 
inrporlant. Cooperatives and village 
stores Irave traditionally found it very 

to obtain many of their goods 
at 	wholesale prices. Thus, their every 
(lay needs were much more expensive 
in villages and Outer islands than in re­
tail stores in the capital. Most of the 
niember cooperatives have a consumer 
store as their central business. Several 

Wholesale Sales Handicraft Sales 

1982 January - June $ 68,000 $ 429 
1982 July - December 450,000 12,537 
1983 January - June 
1983 July - December 

929,000 
1,300,000 

16,324 
42,000 

--­
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fundamental practices which have led 

to the succe'ss of Ihe vhOlesaIi ng buisi-

hess are: 

" All sales are f),"(ash. 

" The federation discoltinuied all retail 


Sales. 
* 	 Wholesale stores were renodeled to 


provide tior self-service. 

SGoods ,ire sold in halt (hireli lots at 

wholesie pri( es. 
* 	 Goods are avaiilahh, e cit 	illeri,r, 

the publi( 11Ihe sam ri (,. l'rotits 
will be returned to meimlwnr ( )oIri-
tives hased on p)alr tmoe,. I 

* 	 VoIl1ne 111d price (iis( (Alrits 1h, 0 
eel )a',.(d along t ( ui"iel,. 

* 	 Friendly ain (uick servi( (,. 
A nihor facto in the growth oI the 

federation's ;'-ks,s \\,-,s he wOilk of 
Bernie Iovilk\, Peace ( 'orps vo'ltirt(er 
,iild tirie , rr()I i (rt i ,hl: ( h iii, 
who worked ( (oltinit tl fiVr t,\MI) ("s 
to fhuild busine,ss arid oitai flthe h, 
iossibile trade leris. 

flih fteil'riioi has not (hlre as well 
in the vanilla rarrklinq. fh ( (n)perm-

,five's 198 1.was 	 ilhonnige -f)Ffer( 
lower than ini 1982. li parl, this wrs 

" 


I 	 L 

i 

":-:v.a 
" 	 .,,. 

(ile to a snaller crop. Howeer, new 
aggressive competitio n from private 
curers alO (Lit ,Ll)tbs tially iiti) tihe 
federtioi,'s share. lhe le't,.,rti(,n was 
ahh, to rd'(llce the world niarket iric(e 
differential (10111 $ ti "1. 5ff per kilo 
\vi1.h ,Uld011help to implrOVe it, ( OM1-
plitiv' i)sitioli for 19)84. ,, No 0 
te pnlmar sm( ieties Iilt new ((iing, 

srC(s With 'oanus garaiiteetfd fy the fed-
eratioin. Ihi, should substaitially in-
(reas, capacity for 198-1. 

The 1arificraIt l,isines,,s is an e\el-
lent exaiiple ot 1( v a sUfproject can 
grow to be lrite iIr)OrtMaIt. Ili(ugli not 
imc lu(hd in the irigiial polje( design, 
ever ili( reasing ,1niounItsof rimoi(ey 
hive been (01 )t( toa(1dtoaWquiring 
,llirqrliy (raft. liitiallystrhei 
wilh 'e( e,((r),- ,,sisf a e,, the se, ­
tiir is ii\ ' fr titail' fil) I (l ,ing ,s. 
Ire growtll in ru,sires, is( reYtinig sub-
,iiiiil ilt ( ii\' \Vi)lllonenc(, for 1nw 

\vorkiig in their h(mics. Ihe fe(f(,ralitii 
also be(li(ves the avalilblilily of (ialiy 
'olyIeian ( rfls is (lui(.h rnkakiiie 
l nga ,:Ii(lea place f r bu\ 1110n, a 
IlUs lor Iforisir il1dieC iN,noir)y. 

' 

"P 

S. 

________ " .- " 4i:"Veh)[)(1t 

N Ta1......and 


V 

-

Nlemhvr of,l haildi(r,lit c()pl"rtiv, oil the .South Pacific islildol long'? displa.1 ,lw l 
Ole (raxis I ey prd)nu',. h rgroe,ithi hr, hoirln hi , ting sh~t,xlil n o in­l iiin 
come,' or tui, it%Omen wrking'it their hmt,. 

')A
 

Fish marketing began in January 
198A \vith the arrival of Ray Lewis, a 
consultant for Volunteers in Overseas 
Cooperative Assistance, and Richard 
Elsy in fFebruary. Progress has been 
slOW as the number of fishing craft and 
fislermen gradually increase inl re­
sp)onst' to a steady market and good 
prices. Ihe federation is buying fish 
fromni tw(, ) O the uter islands, transport­
ing mid selling then on the main island 
loigatal. While losses of $12,700 
were incurred in the first year, tle proj­
c(t should reak even in 1984. Beyond 
that, noir go)verninenl investmient in 
tisheries development should fregili to 
make ish narketing ai extremely in­
poflant a(tivity. 

] he ultinat( sic eSs f theot1Y fder­
ation will depend ii)o1 its member 
(ooperalives, the manan gemniit t coni­
miltee, and employecs. Ihe ederation 
no\, has 31 local employees, most of 
,,whom imw,well-trainediand capable of 
carrying (iib)usiness ao ti\'ities. Irhree of 
the lop naiiigeiiieit positions have 
been tilled, namely, wholesale man­
agir, handicraft manager, and Vava'n 

hr,mlr hIimaager. Persons re cMuited forthle 	po,itions of chief l,|(-(Tllntal,lllad
 
(Ish 1,1.ketillu, Iman1agerdid 1oI join be­
(autm,w' ex:isliig ,mloh~y,, offere'd themn 
suLst.iiitial s,,ldary increases to slay. li 

One (,is,' tlh('y (trblled lihe salary. 
Traiining f:staff has illuc led the 

following: 
a Extensive one-on-one job training.e 	 Cre,io of form~al ClO(CUlnt~s and 

"iroce(lires for ill asl)ecIs of tle
 
work.
 

* 	 Establishment of job assi-nmeii and 
descriptions for aill emiiloyees. 
l~hree-ninthl c.oopierative training* 	 Sending lhe Vaivi'u nManager oin a 

course infsr;ra'l. 
L:xfra ('ffoirts also hiave) e('('nIiade at 

all ,lloinemenl (on i it tee, ,-,tc(oii­
orliltee, and geiieral meetings to in­
crease the cooperalive anid business 
d rers.awarenless of thle nileni 

At the end of 1 8.3, it alplpeare(d !hat 
flu', U.", Agenv for Iternatironal IDe­

'ol '\tv(>tlen po ect forI' fi' '- itr twor years, c(Ontiiiue te(-h ical 
pmlIrov'ide money for 

hi.iiv'needed 'xf)l~iOiri Of facilities.Ief British governrn.,t also has irdi­
it(atld willinmgness t) extend the contract 

Itothe financial mianiagt'r for another 
t\\o Yyars. 



UGANDA ll)0 ProjectNo. 61.7-0102) (Cooperative Agreement) 

AFRICA Food Production Support Project 

VVilidrlm St r(Ci(1 ('11 h 0 l and 
UGANDA DistribLtion Adviser 

Lee Rosner, Primary Iraining Adviser 
Lewis Clark, Credit A(Iviser 

Consultants 

Robert Gaarder, ManagementPersonnel Development 

Roger Newburn, [eam Leader/ Dale Bnnde, Transportation 
Planning Adviser Ross Mann, Maintenance 

Tcresa Ne'wburn Womnii's 
Cooperative Programi Development 
Howard Whitney, Cooperative 
Education and Textbook Specia:ilist 
M.J. Carter, Cooperative Banking 
William Aldvorth, Sales Management 

Donald Spears, Management Training 
Specialist 

Dorothy Tucker, P.ianagevnient Trainer 

Women in Development Project (AIDCon,,-t,<-, 
Personnel 

Teresa NewbUrni, NuritiOn il 

Background 
In 1979 USAII) restlel 1,i1ri( 


to Uganda tihrntigh a conrnodity im-

port piogram t(r the pro(urmennl O
 
basic 11ricn ,tural[inl)ls including 

hoes, bicycle', and seeIs. ()n ACDI's 

silggestin, USAI[ d(le(lI that these 
uiniochictilits should be dkitributed 

through the surviving cooperative dis-

tri!iltion systell. ACDI was suLbse-
(ILenlly asked to assess traiinirg and 
le(:
lii al assisance rertuireunents of 
the Ioolperative setor. In 198 t A GAlI 

Iroject Olficer [)on Crane and Jiin(tI-
deryon, A(C Dl coiipra!ive training spe-
cialist inKenya, pre)ared a te( hiical 
assistarir and training corpnlornent o 
the project which resulled in a cooper-
ative agreement inearly 1982. 

IBecaiuse Of lack of housing and diffi-
(Lilt living conditions inlUganda, the 
original agreemilent provided for only 
one resident adviser and concentrated 
on in-corntry training to he provided 
by short-term conwuIlaiml; and partici-


pant training inthe LI.. Work tinder 

this agreement started inthe latter hall' 
of 1982, with the arrival of Roger New-
burn as learn leader and of manage­
ment training consultants Gaarder and 
Frederickson who developed plans 
jointly with the Ministry of Coopera­

tives anid Marketinig and the AlfD mis­
ion lor ,tSt ll tiilllyin(sretsed 

alnul o il-(ountry training in the 
Bming year. Also, l3nn1de and Slone­

field worked with the Uganda Trans­
port Unioni and Central Cooperative 
Union ior three months each. 

Project Progress
 
P c r e 

Early in 1983 the (coterative agree­
illent was amended inline with these
 
plans to provide ino.
re)sed training,
 
add resident advisers intraining, credit 

and supl)ly nianagenient, and sLIbstan­
tially increase short-term consullation. 
Training activities started even earlier 


with the COnILICt by aarder, Spears 
and Tucker inIainary arid Felbruary otf 
two 2-week managlent workshops 
for senior ministry anid c(ooteritive per-
soniel and nillintensive, three-week 

training of trainers session. Fity-wo 
(ooperative leaders participated inthe 
planning ,ri staff mianagement semi­
iars and 42 inthe training of trainers
 
C;olrses. Following these seminars, 
Gaarlder develotped a training plan for 
rid-lewel riariager.s inCluding accouri­
lanis and factory maniagers. -te select­
ed a senior Ugandan lecturer frc m the 
Institute of Pulblic Administralion as the 

John A. Okodoi, permaiet crehtary ofthe 

l''ndan Ministry of Cooperrtivesand Mar­
keting,, with Oon Thomas, president of 
,\CDt. They attended the fifal t'nction/t) 
returned participts t the R ghogitraining 
site in Kamp,rla, Ularrda'scapital. 
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Fa Training in the United States also 
was an inlilortinlt part o ACDI'S project 

Wk, ... in Ugand,i. A total of 57 Ugandains 
tame to the U.S.I 8in1981.Five gi 

for 
I 

hort-term training 
rnmadle ip ftpar­

t. 
Sl.ticipants with Snilar training needls 

were involved inIwo-iontlh progranls 

'"" I\,l gledt tlllt, (r'tdit, (ftL i(titll, ( -
7T-"-" nting, tinal:oe, aili(I anliting. 

I,.l.heSe U.S. Irainiig prttgranm also it-­
. . .IL( tnAded spe( ialized Seini nars, a total of 

.. . r / , .995 ....). A 

days of on-the-job training with 
i mt organit ionls, lion­

* ,, .wi 
mi initur jo training aind hoinIi'tvS 

h American tarn familie s. 

Iea to leader Roger Newt'hti pri­
. . .. ":-::, -- -, ",- -'v i dledg nid lanc e to th eight Sho rt-termIISltants andlhref otherhIon -term 

d v iers. NMiuch oi hIs tii was aflSo
 
.:".j . -spent 
 iii trovi(liii lie aihiiiiiSirative 

P Mrl9 1,1l1IS ( l 11H-M) llltr y't ,lillillg h(Wlli-
If./ 'h)(A(. Ilt III 'l)pl /I()/) Wfth' Bii- key ieril Io i&,Suie Ihi,rolei ,train- as andI lart it ipanlt trainiig. Aiterd 

k l/ ittvm ,1,Gm( ( t , 1wt , i0ng oi llniltaiit to th liii isti\. plaining dirc 1,,r w&,ap­
., a 1l1,1-1tlit'
h,11,11 1UhI ,'m< mit) .A ,11.g,1 (;l re t m wrdlh to !, LI I Iqgalif-'l iIII Il icltI lwv ltt,M ili (., l Itn ,Iry (,I iveS,
 

lit' ailti Novseni ,r 198 1,h Iteif) ohd- ,ii( Mtarkctlii, inhlitV 1983, Ne,'lUril 
sigll a11i oV'It' th, (ti (lL I(It 11h wtlked with him- to dlevelop Idgetnflid-ltuve, ~ n 'll Itwining pro lIMrO thoirmdtiol 111111MIh'1,U11tely 
grafin wi holt I j<,5itciit stifttd,tltwi- otplanning unit. Togelher they de­
1ir ro intihg ss('S 't clt t , ori\vhi( Ii tl,einitit,, it )ro ()I l hti in d key ii( 
se,( rttilrv, lnnuigcu l Sould ilitiallv t(intnn vhocl sh US it', ittiuititt' i.o., 
iniaiiigeiii eitl'-oiniiir<. giotli (i1l gatxlh(illg ald IhtdI\'v('ho)ilI It
l) 1 ot 

two'- ,tiol thrwe-wtlk,, -o Oi 0 liil\ - st,'tIei.
 
ilil(, M (h ltih itS iiil fit,\-II\'( iroi(lt - 0 itC olIhis iiili
13(d l .,J(( (ssitu ( (oH­
lion, taIth ry, 1nl gimitrt\ iiauig , sillimnv ( iting the tarts' Stage (A,Ir­
wili relm i\'tl fil(th, ju t iiijletieiit)(I hing. IhIe a,,- ali,W illiml 

s(',S1itIlt 'W11ini,11 (I( 1.1in h,1'the, SoR - Stoneliell retlurilO htIf Igani(li ill Au­
ces of trliining wtllt t (Ittand guItI I (M a&;',areloh ing ain distriuit­

resli(td l(t) I\'inth1(ls'eh (ii le t)ar- tioladviser it the t. I,<l(tldC(tttperitlive
tic ipants ()Ia o(q)er'live trlailuog 1i In (entrl Union (UJ. Doring 1981tt( 


for 198-1. heCItrained eight of the Unlion's Stire-
Rosinir i lit. iltahe(I is ()-lintili i keeplr, in e(le( live Stor mamigeniient 

the iuituiigeiietil iitiaiiier \torkslitltt anl niiule retuinincidatios t ii­
dindooll ipcth tI irt)' 'storige spa.e,lIhtrwst 0 yeir ilt- We(-urity, move­
signig anI is"ililthe thtiilistry 0 nitn 0 goods, rcitrt keeping, ind 
(tlerlivett mil Mtling OM(lI) iiv'n(itoty citnitol. Ihedilwt 011(10 rt­

.hi'tlio iiriimi\ 
Iraining ciiiritS. Ihrougu atratiing Itio I 

with it iniinlem l (tilCiiiilitions to iiitrttve jot deSorip-
I titli a t (M)1tornan( V itatulions. 

trainers ipiwta( I,hi,lio4rum rt'l( Inwd 
it Ii( Sl t, f V tire'Ilm inI , M l ,liprhinr\,
operatir e i IlPh 1(l((i lliIl"' 

nileIuIt)iS inViititilt tis . It, eVoft,(tihit 
llso Imvi)tl\ittllhe itolrtanlt wilh I 

I)riit ille, mid ttrI (i S. 
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\Villiam Aldw(orth, foirmer salesman 
and area agronnmistI with CENEX, trav­
eled to Uganda in late June (or three 
months to assess the UCCU",handling 
of sale, and distril)ition or agri( Ultural 
iriputs. Aldworth rev it\'( ,tafting pat­
ter,,anti
,. orncluted a training neceds
 
dstss"Iiielit of !"Iles,starf 1It 1)th trwI Ii
 

Utlofn arid piirmnirv soeietv le It. the ' " 
UCCLJ I(.etedl his ret oummenditlati(i. " 

'hi( II inihlte a re,,,mrganization or its ' 
sale" stairf, a i(,tlod of hmdlingfli\ew 
e:rder,, intsetting pri( e-,,and having I 

i(n ,,(rk oil I m mn~ n 

(()pcraiti ( linmi( c'mid prod( hll,
 

,, m,/ i,.i"'JIm).l':,.
 

(red it ir rIFlla I1( .\ l
r lF IIIner ere (ritic
) 
areas wheMe A()I tet himiii Po)­
\ithe( Issist ( e if, 1'( 8 1 )rI ,lhr e. hl( 

retiring I, )r'.i ('nt It tIt )k,irrtI, I-,

I3m kl1w. (),q ,i .ti.,e \1.1. (t,, 

i~l .(.LI II -

tl I ai I I~h 'pI rI(Ia IlIi I' I ( . It1 ringt tii itli I/lI(IIfII te lhoIIIk toI I IIt ,r sil '5 - I.t tIirt't'-i IIi suppnli shop (ii , h,i Cwl' 

In1 : 
rnti iilasisan, rergani/xitni, Ie- triiling priigraii 1(ir 2() 'nmn a~ series ot si-­

,rid thc \ (\M, inhisilitilitl Ii- I(.O-i" I desig"Il ltii •uitIIorkinig i aI pat-teIl luSiS,(ondnct­
rispi ii i training iieedls 

tleuliitni ()o the huinks, JnrIM e 1d 12 mnit.T Is resulted inl training for 47lePW agr,2\)rkshoiiiinrig('rs and 
Addnio'll t,..(nit' i as1it11 driver. (tioieraive ageIlts, to develop w.li.­

s,\, (lar. 1iiiiedilth A( 1)I teii Ili Friimu tt6liuiV throuilh minI-April, eni's I.iriertives, fu(r Ilit oweeier 
Augus(It hi 'A fill ithe re', r. IhImur(I \Viir the Uiii\e-1sist Dii~tri hoc (ri igativities ari(I nu1tritional educadtionl. 
01 OW ( (uiii(r'r.Ii I MO Iltr Irr i ,itv (ir\%'i"t i ' rirlr- mrlitirii \\iik \Nitli w wiiri1urt ilt CentielIrtiiii ( Ili to 11(1


it(inl Ie h1)ii ( t 1 s,,s ,'4t 'stli iopt'rativt', rs. irri)
' i p'm n ii( lili ., i\ i theirIIh r(, i- i()Ilthe (i sP . N h(,\%, ept',aired 
,ghr riI ii, , toit ' iti\ ,, gl .n e\i \ i' t11s 

thesi' ir iss lri' trif I( t(rm t Itts Iis(irttl'ii, i. wpmirer - All )'s" \ 'orrerill )u'vt' )lurpie t (iftit C. 

ie hlai k. I at k . ()ullu ( ifrl,-,il( It r( il(. a prul)ipu al 0 I rtlN,Cteie(,. fiIig ,ri'i 
pi iiii 
(i,nrt,i i,illifi(l(hr'tI ru nill t I ih ges aI l It will roivide training i niutrition mlidlill19 t , i ni i tlwliiiin..\1 

with t 'i l, i t ntitnt ii,.Ieii irilli-i\v t'iit, h 11- oinilii()Ii II lu e a hm e mit ftortie ('ire hoene 
'11) s', ti i rll re r t aIr iirprhimft-ire t.At t tiononli(-,,.I stati (t le Miriistrv of Agri­i' field id'ifll v Ii('li hii t 
tritin il truiniing i idur wt'i,ed isIt19 at(98 1pprinri,riutl ()ukr (.u1t-re rk onl( iild care andf .l haidlr 


rei utisi iii thii rt'sirentIA ciiiiptrati, t'wi'iter ks 'A( rt' ide- Nill alsoM
te~t~i i runt1ritioh ii h uleel iie'dC
 
&askf(iti( e Ie( rI i iI het iverd II It'eN1( 'N v.
11l I )eeoh rpnu I 

R I , r Id( 'ri l tiinI . hisIf \(ii)i isliin tI(( ( [))I 'Ish\ t 1r--;sfn"19 "(rIr\ 
,lUa1rgel h ill di'Iuriirllr illln tamt' i wo gri .ciresi,', rliO rt- t 'hnn's Lnh. Nenu\r­

,
f( t i' , ()Iis tr li i 1IrInrir,,iv ifwrn )n'- Irler, ) ", IJ, '(ii i A(W (twile 

I runlsuiintit1(imr siri1i1is' 1),de'lrirulr 
ittiurr\N 'I ufi L' r 
'Irg v lr uir u tti i riN(rhi ili I 

o.rrmM i Itliillug urrigrir s trir (lulls-
Jprit andi woirkslurrp mnuirriagur triiri s'­

le cd t iiiperaitiveC unfionIs .a11 lmriiar\ 
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Financial Statements-ACDI
 

Balance Sheet 
December 31, 1983 and 

ASSETS 


Current assets: 
Cash (including restricted contract
 

advances of $50,976 in 1983;
 
$76,562 in 1982) 


Accounts re(e('iviIlh:
Contra( Ismrd grants., ill(luding 

$2.6,267 Lillhiii~d ill 1983;
 
$148,81 in 1982 


Proje, t operating inds 

Employee loans and idvances 

(ther 


loti I J((,I)unts receivable 

Short-tern seCUrities, principally U.S.
 
government agencies, at Lost which
 
alproxiniite'es market 


Other ossels, prin iiilly prepiaid
 
exp(ln s's 


10,11 (ic rr(ilt assets 

(ffice fLirniture and equipnlent, at cost,
 
('SSaccLimu u'd (lepr(',a(i,Hi~m Of
 
$60,6 1( in 198.3; $28,381 in 1982 


LIABILITIES AND NET WORTH 

Current Liabilities: 
Accounts payable and accrued 

liabilities 
Contract and grant advances 

Total current liabilities 

Net worth: 
Membership certificates (Nile 2) 
Restrict:,d surplus - Development 

[ur (Note 3) 
Unrestricted surplus 

lotal surplus 

Total net worth 

See accompanying notes. 

1982 

1983 1982 

$ 289,946 $ 114,846 

41.3,405 466,108 
8,851 84,406 

I16,630 73,496 
8, 147 5,404 

547,033 629,414 

376,000 339,350 

545 10,789 

1,21.3,524 1,094,399 

66,1)49 25,008 

$1,280,473 $1,119,407 

$ 285,829 $ 260,223 
371,017 -313,154 

656,916 573,377 

81,200 88,200 

37.3,636 364,756 
161,721 93,074 

535,357 457,830 

-.-23,557 _546,:03 

$1,280,473 $1, 19,407 
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Statement of Revenue and Expenses 

Years ended December 31, 1983 and 1982 

1983 


Revenue:
 
Contracts and grants $5,465,641 
Member contributions (Note 3) 75,032 
Interest 34,2 14 
Other 24,043 

5,590,93) 

Expenses: 
Contracts and grants: 

Salaries and enployee benefits 1,767,665 
Overseas allowances, travel and 

r l(cation 875,428 
Em1o1)1, ()n I I frocnn mem ber 

organi/Mimis 17,60 3 
COnllts3ll 305,95 
Training and wvorkshops 1,218,672 
Other 857,02,?8 

5,402,441 

DeveI(.pment F-uLd projects (Note 3) 66, 152 
Miscellaneous 52,8 1) 

5,521,413.1 

Excss of reve,, ue over r-,n'.,st's 
before capital addiltion, (grant) 14, 327 

Capital additions (grantl) 63,200 
Excess of revenue over ex)enses $ 77,527 

Statement of Changes in Net Worth 
Years ended December 31, 1983 and 1982 

Surplus 
Restricted for 

Membership Development Fund 
certificates (Note :3) Unrestricted Total 

Balance at 
December 11, 
1981 $86,20)0 $356,040 $ (3(,171 $4.63,211 

Proceeds received 
IOUnweinflIrship 
cerlificates 2,())) - - --

Ex(ess of reve mOW 
over expeise -8 0716 90.3 21,619 

1Balanc;e af 

December 3I 
1982 88,200 364,756 93,)74 457,8(30 

I:x(ess (t reve til( 
over exlenses "-- 08,047 77,527 

Balance at
December 31, 
1983 $88,1200 $317 3,606 $101,721 $5*35 57 

See ccompanying notes. 

1982
 

$3,637,409 
80,340 
39, 124 
52,903 

3,809,776 

1,4.47,384 

722,022 

308,030
 
251,3 35
 
218,837
 
629,601 

3,.17,40)9 

71,024 
79,124 

78 ,157 

21,619 
-

$ 21,019 

Total net
 
worth
 

$522,411 

2,000
 

21 619 

540,030 

$621 557 

29 



Financial Statements-ACD1
 

Statement of Changes in Financial Position 
Yeirs endedlec)ember 3, 1983 and 1982 

Sources of cash: 
Lx( es of revenue' over expense, 

Charge for deprecimlior not
 
rerquiring (ash in the current
 
pei o 


a lsh Il sI)i0dVI(i(d oIchllic 

I)ecreae ill M ( tMt 1,1'e iva)h, 

I)e( rea.e i oth r a,t-tl-, 

In reaes ill (( 0001, iav(l(l(
 
,,l( ao.rued txlense-


Increase in ontract and grant advance,, 

Proceeds reteived )r i emilershil)
 

(eritfic at,es 

1otl's.ourCes 0f aSh 

U oef (ash: 
Increae in ,hort-tern 'eurities 
Purchase of tli(e irurritre and 
equ ipmen t 

lotal uses of cash 

Increase in can 
Cash, heginning of year 

Cash, end of year 

See acconpanying nols. 

1911:3 1982 

$ 77,527 $ 21,619 

12,229 5,968 

1(1,77)() 27,587 

82, 81 2,4,976 

1 ,24- 1,.536 

25,606 77,802 
57,933 21,592 

- 2,888 
285,92() 155,493 

36,6.5( 1 8,256 

74,170 1,25 

I 10,820 139, 509 

175, 11001 15,984 
I14,846 911,862 

$289,946 $ I 14,846 
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Financial Statements-ACDI
 
Piotcs to Financial Statements gblt donlotiit . tdw,ftti.,veit IIIiditlti 19113 191121)e c ervlle r 1, 19 . i tnio19(/2 ( ,,O' i.1 o Illo lVd ho - ~ui~ t!b .3 p i)lliwvJ/m n lit i~llo ill ( oln ( nl < 


lobll onll Joh~n ( i 1
l rtellit'!llwill 4) I'[ Ing2 I - VOI (l. em llll,< in 

'I. Sunm.ry of significanl acc(lnling poliof ei )tlwt.t Rlt t'niits ,tv itiliId ta( i) ('IIiililit I t ( )verw ivt 

[)vtltlifitil l(Itil) itiliv i 2l-l0li10,0i li i 1 ht(8t1 vxpellvIfiltI lind $W 0(),)lI (0, 152 71,024 
fllpoi (opimoItrddpi mktj~ h 2. Membe~rship certificates Em(v ol 

gutn i n!lfl( llnl k wit! Ilt Agi f( \ hi lht ii .I­
'Ind lllfh22,1)11(i flitiItiI,tI liftt ht l 1 he ( .ti Ing it 111-1"1( 1to itl911 n 

htt I ( ,u ( i ti , o(Ill Ill l k il ti l 15Il2 . $ 8 , ) $ 8 ,7 10I'rltl P tlit'l ir ll tII(.o trll t-' t rstH 1 llo illl
, 

( I 88 

,

\ .hi i h lt ta(ll l w t,\\( 1dli o oo 

Coop .1,1h1\ fl Il il oi i . l ,l ill ,i~inidiklrlelateldl)i m 

A I(l\'lirrllt't ! r1e( inill, I 'l lli llt he (lll iv Ill . i c lral(gi rative 
goill ifl n l ,l 1 , an .iil l tl(11l1'1( th h gfilllItlll enitlli(n Iil li I. ttcg8i p~l'\,hw d ( I tof till tveIhMe1l1C tnt Ihtf 1in Oluid~tln 1 lllV\ i<tle ll', hPldi 1rlllI 10t and jl ll ~l nr es. tov(l~r r licn 

Co n ui l t ani, e iifl l,If a i d ( )Ill(- ll'p o1 l il l Ili lI, o l o'l Iin( t, ttlt ,(\ ,lx l . ' ti n l nillg l t ei l l hlr!i(nllOf!111 lIt 111) oir,llpltJil(lllll~~llUii 
,
,indtgrairkI,( i a ni,, o Ill1,a1(itlll n hh .Develapme t Fund , r m ill i(to it(dellinintd h the C ol lll\ ,acr,,iti da(ln n cllit,herl(geaI lly lit( of .wi,ili\ c ti 1ep ' dilis'edol , a rl I .( l hill\id I)OW of d.ell(' Wil
oitllll( ,
IO r In I W i ht*u ,)0 tf 'I illillI ntil( rhilc I' s n 1 <1 tlollill ) ,,td ( i ll[l& (I (peill( oIlier ,pllvit~ll. t bvl I I lll\ I \In. o illeq( l;,il Ow (liiliill e t il n n tiot alt-hiI DeenllI\- eer\wtollli 1\
,, ill fh,,- d \, (nr 011110 hIh(W l)l)I'Wllllt( 4.lhtCom( mitnti~li\(.
hl i,,OhlQliahd ul(lr p~rope(ry 

(UooIl'rkill\ .I f N(A9I, and11 theVe1 so f ,\1. .ins1ll had nge s u11tfinga lif('I poslt li\ IWl Wi L10,!li uI %,I', i t ai(, ri ilrs .,. expell t, , I ­W\r 1 '80,tlt-( OI (' llli\ iI 
f pera!Illefi/l o\d ca

("'ll)lIkh(,i .1tle 1<,hi)vclp- fo a icspat ei i l lrllll tnplio ll l s 'o(,(mo)(ill198 1 .i11d$ ih i) ll0in)
 
tupollll( I wIll(. t w~l~d'lhilt(-0((d 11i I tl i ll orlt ­1 lldliii IM rli txlnl' if' hvirng .( 1982I. F~lILtl hl.se+II'Illliilllilil 1,ivieltts,ire,is
 

ltenieidlled,

orl inct1rity wI.ihgel hl accelpte ni, iin Ic( les- ;)lied 0:w
Rep%-Itg1(Aot],'fCertifiedPublic1A countantil(( t(. lilt, Mlr ,inl 1i 19849 4 0G,000 
hfalllf lind iq A(I iiviti !Jl, ks I98i15I pr(' id t I)(,Irt-( i delemh' 'ifJr , I)(clo ntn fiundJmliiilri/IIlic ml hod/l( heJlow: 00fl,()(03limill-line Ol~ere~l,lhmf'lt U~o'til 10 00l~( ,00O0
 

11.vso ll(~,(,It, !-.,,wjfll.
 1()17 00(,0)(00
 
I odol/,I tm I(.t'\ Ilhw( f)(y i'lll I ', I nonil- 1 911H 19112 1 )JIl2
,0)00(
 
p~ro IlI l p , lli )(J r , ", HI(( 1 IIll e , 'll lib e'( tlnillil l nls $. ,-,0 1 2 1
ln lll , l'( l i nl ( iN' r $111, W- $ 28 ),()() 0 

IrIIW OInil fw'willoie l(J l- \cI\( odc~ .111(11, e'\tllpt)ho di .' .'<: 
,itII( )i( [,ll.\. ( )V i~ml 1'II 

Pe{'llhtoll I/.llcl ( olf-rm'il\w Jlml,I( o flllilli- (det\.clo StIpjfoft 50,0274llet1i 7) 1, 15 2I 

hon\'Iaige1lhenclil ro.irlnmenl piin (0,, .all (Ifli(-1iill 


Report of Certified, Public Accountants 

Boa-rd of IDire(l()rs,;indI Nindxrs
 
Agri(LIlur-(l ( .,tCp ,rdlive Dvevlopmn Internatrionli)al
 

( onoboton W D.Cr., Ionidmiton 
We Ihlve exaimin(,(d the lla( onillmying I)il~ince sheet of Agrii( uLldrall Coope4rative 
LDovtelo)lner;n Inte!rnatliona<l (itI)e(ulb r 3 1, 1983l IindI I182, and the,re l,iledx 
statement11s o.frevell1.10 ,11d (CXl)llnses, (;li,1i1g(,tillIinll,ti'l po(sitionl, 'ln(idihanges ill 
financial po(sitio)n for filec HICHyverlion lded. ()uir eumJlinatli(ns xcre madel inl
 
accordlance(_ with gener.1lly ticted)I( 
 audliting slaindardIs andl, Jc(cordingly, hlddd 
such tests O)fthea()tnif re(:or(s ,111d ICt (.h( )hr,Lu(liing 10((Odure, ,aswe
 
considered(ilec ,(-i~
ry Ii the (irtllli(,,
 

Illour optinio)n, the slterlents mentioined(,ibo(ve Ipreeil f~iirly Iihe liirlial i)(psition 
of Agri(:lIlti~l (Co)oter,iwv I leve_,hpillent hlnternatioia <'d((t c,ibe~r3 1I,1983) and 
1982, and the resut,11. chanlges in finalncial po(sitio)n for the.yearsof (otltr,liions<indJ 

then crnided, ill co(nfo)rmity with gtC(iR11-01y 1(:(-CiAViLI
ICCOLtilhlg i)rinlCil)lUS applied on) 

a wosis(ill d,~haiS (luringthe pio 


Washington,D..// 
March 16, 1984 
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ACDI Members (As fDec. 31, 1983) 

Farm Supply, Processing and 

Marketing Cooperatives Director 


AGRI INDUSf RIES Iow'ell K.Rasnmissen 
West [)e Mnins, In)wi. A regiojl grain President 
marketing iIi(orling, p(iitessing and ware'-

IItliSIng InhtlttrditiV, OWild b' 44 lttal (IEIN 

oMinnriti't lt'x ual.snine )es-Iowai,itn) s 

M hnnestitI, 'xs, Wii tn sin, Nelsti s, .
 
Snijlth 1),11,01. 1 Mlotist l, linn itild Nilultrit 

rAG1WA rituru, 	Nv 
 i. I tsiger 
Syrit(List', News tork. \ 1in suplty,itil init Sttninr Vitoi' residlitt 
markiting (tonper,itivi, ow.ned I1wii t­
m mliers in the 12 noitlh, ri'5,I("',. 

ASS)(CIAI 'sl ) INC.San Antonio),%I)iep\,.II A I lolwl-owwdv(Sl)tt(11I5, Willial)ih(( Iitm howhor-f~irmer 


;)i(hItGinSi , itikt'tii g itdJtrt ssiMug
 
(itit itr~ilive iln2 ) silts. 


C N.I Dlimie I . Ritdlle 

SI. itil, Nl i tt. ' tI tg t iiri IDiit'ii-rtiner
otitt ting 

oprl,it I hi r fll vngIlt' , anI a ,'lltd o 
a nifi n l i n' i tIt s id I ttv Of 

Illrilge1( wil 'll l(Ilm s.COlun111ia, 

(T IN (PtI I -S~,IN ( . D)on'lld V . B o r)st 

Io ng (;uov ( ,Illin .. \It inlhtrle Se n( r \ ;( P rw
o is - gi(n al io e s id vn i 

( i t'ttIlivt' tih 'I 1 (itrginilll
'uwilm,'11lvIIIeId/ .vsf r th(Itf-inll 1u ,,11 . 

I)AIRYI.I A C(( l RA I \ ,IN(. (lvi I.. Ruithirtird 
nyratici ticItin, Y. Atisitr int it d ilrkilng

ti(l~tii tiit htit g 
 r ir r iiti'iitili/erw 	 dm-,e Citv, Athrimln(IC(T-
I.opesv,',mal
li IlwI 	 r,. \ vwl)'t'r -itii.d 
linensvllt itft ittisllsst.	 'n'lslts. 

I,.RNIANI) IN[ WI i!II , IN( , l vil ,\.I tlto:n 
l,grainl f:I 

,o i tt im i~r in g,) r, ve w, iv ng tn , 

Kansasl,(*il,%lissooli .\ ',ll l~ \itV PI(NdI+Jlll 
ke ~l I oo lieu it ( o(v r ln ctiii A ffairs 

laolnrs Ii 11) rm ,la "+v.westi-rni 


ICX, INC. 	 Marvin ML lil 
igh , N o at ~ h /e d litit- ridR ailv ( ' ,i .A, (e n ltw les( i-ll 'Ind 

, ,iig (airkiming itierti vv C,'nt l M ang rtil t, imtine i 


tl i-tw. tots
itkiltr 


(( )1.1) I,151,IN(. I nutiy II. lavhtt 

Atlkint,(;ivorgia.
A lan r-)wrn,( m,el ,- (;fouI)  1 lvei(llSe~'

inlk,1)1(ttVnilg fld(
slj)lflY (O01WIMr~liVO A.ri-Servi( v~ssving fatis,, itnI tli hwi hlsir t. 

(NCR)VM:\RK, IN(. Ross W. C ilitlltit 
H!m),'11nig t iii, Illini is. \ egit ,il am sUlilil Snitt i(e Ih vih'slll 

,iNII,gra'snarketing, sulpplv ind 111,11tli+,(lep I ,V((jut Mellwl l.in,rk ting ( )I(UIItlionginl, kP1. and('(lp) ' ' , .i es+ 

s., esto) I oopl t altiVes Illi ho(ti()t
lvi( n1wolly-,r 

Illnoi,nsil.'4ow' an Wsk 

IN IA,,NA I ARM HURRIA U(()( )PWRA IIV[ Ja k L.. kIth,( 
ASS()CI,,I IC)N, IN .\. \i(,Itresidntl 

Ind ia na o li , Ini an,. A h r in ir-ow ntnl I , ib r R ,laet littit s 
S ;li' r( ltuh,tsing , it intif, ring an d 

niarketing ((iipoltive.
 

INDIAN IARMI RS I IRl It SIR Ni.1 I. Avadhani 
(X)TI'IRA I IVI,I ID. Managing Diretor 
New' )vlhi, InlliA. A nrIult:-uinit, farmer­
t)Wned ittoilir,itiv'. idIiLitIl, Illdtilrs", niar­kit, chemiii alit rlili/.rs. 

IN 	 RNAIC)NA I ( C)IIRAII y Wayne M Cann 
)olAI 1 N, )NAO ) IA IR( I ItVi 	 iye Vic. 

jursy (ily,New jrsev. iul ilits o)fall te. I'r'esidtelit 
ind grides fi Itibi ults,ill( kling
 

iling t iiIa l( and es:
,i td(lit 


(esign rs and (tnlra( Iors it it t)lstrLl( trot, Oflubri(ting nil bilending l,(iliti ndiroiother 

industtrialI lil11its. 

LANIDMARK, INC. 	 Roberlt D. Scherer 

COlnilitI)is, C011t0. A fdittttr-OIi s',d is it)I\-, [ALL Lutie \it e 
p(mlnhisng, ()itiA lotrgloour( a,,n,rlulvclt.l indtl mrklting Pr' tnu+ 	nak~ig 'retident' 

LANI) V [.( )I A MtS, INC. 	 rnIf Miore 

Miinnt'ial)is, Minnsot. ,\ fairiie-owrid Senior Vii v Presidentdiiry/o d r( 'sin tii keiig andl int (Corpirate Services 
,,lll (lwithritiv iiniteight nid eern 

M FA ( A1L(C)MI'A N Y 	 Dale II. Crei h 

Mimo'(uri. A farnwr-o)wnwd petroJ- P~resi(dtinl
 
Ivtm m a ktel r ifiliaw d with Miss.,o u i I m ­
(r A ,.,)( n .
 s , i tiio 

Nil C SERVI(CES (AAl
M~adli,,<lnl ,is ,--ownted 

Jerry L. I larli le,Sr., qii. A foill President ind 

lI)tirtI'ir, prit( vs, InI rimtkiter in G eneral Manigir 
thret,stillittit stilt', inl PItirtoi i( . 

MISSISSIIPPI ( I IlI( Al (()RI( )R.II I)N (lite As.I riggs
fa/t(g Iresild A Vi(C ent 

h'llln inh l triitNlet, I) rrig, trldedthttint C lin i+,etioln 
r (()(l llve n I1)sP 

N IR) A L AII ER- N -ft, Wlii;I( N I '))' ,\II IR .. yI.Wli m
 
A S h ) ( I A I I( )N 	 lfe sidh 'la ndl 

M(Phver,,l, K ',,I++a. petot(illt Chif-I LWx(ll,lInttrtegi(n'l 


lird in 	 i'vtl' icerg mit relining ( top ratiis(, C 

Iylivt lirg' 1t0i,11,1l hit11n1sciply)

( ou plet'llives ' 

SiAI+)-S.St. I (I ()NW S, IN(.I John I.Leslty, Sr. 
1vi i ,lh d a I atnw t,nC (.0r l l t 

(ilrust rops. 
UIILR I NIRSA (W AII()A. .e'id IlS U1 IR R I SA h (I 1 NA M (lm I
Roik,Atkan,,. ANorth I itth, eld farm I-W¢ UtiV Vi( V 

supl\l regi tmilt lti,'t, inAikiis,s ind President and 
I (uit-huht. General Manager 

SC WI I IR N SIA I 1 YI I IV I, INC. Riii r tW. Br un 

ql~i vi of d,IIIRN ,, ccdilh, n h,,\fill'[,ttlliMid VaimV ( l'wr. 'Ihn, ll( t' 

sunpplies Indll p w,(i 'In m m-1 h eblt ,rnol eti,((, sitl
h(I,l 


l,+,,
in live ,hlh,,,. 

U KS (I W .R ,NCJo nM Va Ilri 
SUN ISI (RC)W INR+,, jtliti NI. i tPrinINC. Vii 


mark t r titid pr o( l itr-Is r ps fr o m ie d Services
 
t w ok t arn
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TENNESSEE FARMERS (*()() XIRAI IVE 
LaVergne, Tennessee. Farmer-o'wnei supply 
organization. 

UNI VE RSA[ C()( )I'I[RAIlkIS 

Iloomingtoin, Miit,,inlt,. lntirregioial 
nn1tla( tiring and uiARilsinjg ( ooper'livtc 
serving its t7 regionil , olitrilive rentrihrs 
lo(tld throt ghiiL the L.S.,\., (inildti i d 
Pu, rtto Ri(. 

W1rSITRN [,,\RM[ RS ,\S( )( IAl( 
Se lth,, \,I.hirilgttin. I noglig d il iUjplplv iInd 
marketiig fm lion . for 2(,0I00)( oiimi r( iil 
ftrni ,rsand rin( l is in Iht, I'm ill( Noith-
west. In 198 2, suilisih ti,1h. IIf the asst, 
of1WIA tweresold lo ( I N1X. 

Farm Credit Banks 

C EN I FllAN K I ( )R (i Yl)IIRA IIV 'IS 
I)envir, (Cthoiaidl .u, . id,, relis, iuni 

if,t reffil t iv Ifr i ll 12 di,ltri(t Ihmiks Iot
('o l )U'[ l " 

I ARM (RR !) I AN - B,\I IM( )RI 
lirvltiti. ' 6t (i ritlil i ,:: ', (I 

oopvr,iu . if- , - n l l Iu ,rho 

I,\RM ( RI I )11I kNk, ( )1 ( ) I I I Ilt,\l 
Kintu( k\. Poo ,ide ( ,(Jit Ijillitq, 111i(1 

( ( i'hl[f . "l i 	 mi() r I111]( ,,i.-Ill 'q l ".[lttl 

F.RM (R.1 I I Ii..\NK) ()1 I( .\ I\ 
Nehramsk,. 'tl it ( itIto I,i ,uoi111(1 

otuluit,s in tutu mIs(sV, hu siu'-,titlu, 

I \RM ( RI I)11 	 IFNKN ( i ' . I it 
, flit, ( it)hMiss uri. P i tuil i in t(o-

opertite, in tlu.r, itiIthn ' itts. 

IARM URI II [, . Is (IR1V( s)I . 'A l 
tinnutoh-t F 'r, ihPii o(lit Io Irmirs indl 

(uuiiur,0t,- hi flour Ulilit m -lux,(',ihns. 

IARM CRIII FANK" ( )I SP( )KANtI 
Washington. -up lier of (, dil ti, i ,rs 
ind i tiiiplralives in live\, srveil stlt,. 

W.. Bailey 
I'rtsident 

[)i ni I R. A.rmstrong 

F'rsidhinl ,and 
til l Maiiag(r 

(1. 	 R)\ WiPlAb 

'esiilit 


(rlii 

R ,ayniund I)ris'oll 

Dire( tir-iarntr 

!),Il S.\ve ltrighlt 

Vi( e Ilesiidotlt 


/\1ton B. (Coiok 

Ile.idltitl, Iedlil 


('til( wd(il 

ofIiitisiI( 

A.-I\ I I'lling 

I'uilti.nt 


Blh forank 
(u jt(riti, is 

Kuli IsK. Kinni,lv 

lusilt , I ueltull 
Iiheuundiat ( rdil 
liink of t It I 

led 1),I Itoeshuus 
I io(,( lIt far er 

I , Ronald Iiknua 
I)irtu( tor-firmer 

FARM CRII IANKS () SPRI N(;I I Lo 
Massa(hiistit:,. Provide ( rdil arnivirs mid 
(tioperalives in eight nitriheistein stat(,s 

(New York, New I niltnd, New JItl-,). 

National Organizations 

AMF:RIG\N INSTITUFH)f (() I'I R,\Tl( )NWashingto n, D.(C. Ihe national edwu(ational 

irganiaiton for agi tiltur,,l ii(iliiriti\(, 
Chartered in 1925 is iuniveiit wilhout ,1 
c,ilrpus, it pm,'giiis ire ,lIgitd lo 
a( (oiU intl vafiii , Imun ,i(, SlI thi tIhe loe , 
( ttiptrive in th ,\r (, ri illiettihlt 
entllrise ,svqtri. 

()())I'IIRAIIVI II.\( tl IIl t,\
Wa,,hirogtorn, ).( . sal-onal (ooHlwmr~tk, v r-

a ri l Ivto pronti I '(-(! i( li ltmitit) I)lt ve , 

Inthe Intihd Siate, .iI imli 

NA\ I1()N /\ l ( ) I )N( 1 1 ( ) l I \ R N I: R 
(i)IIR,\Ii IS 


C( ,linigtiir, I ).( . N, tito .\,, i ittio n ii
 

ra iig, pitu(litirg Ind 
ii\r ist 

fal ernt' 111,rs trk [(it'ilt 

NAI I( )N.\ I *\RMI R )NINR 

Denver, ( ol lno Nil to nlli 

o)rgpl i/,lioln 

Nl;inkNA IO()NAI (,R.\N I 

Waisinglihn, D).(. Nitional fton 

orgitli/atiurl
 

Other Cooperatives 

GRiI fifNlI1 i )( )'llIA IIVl, INC. 
S,-vage, Marv land. (i runtuir-ownvtd rttailer 
of groi(triVS, I)ihIt ium, tUrniture an(d phar­
1i,1 tuti(ls ii Ihe ,shinljgtn, I).C. nlr­hi 
Iolitan aria, MarvlundI and Virginia. 

NISI !NStJRA\N(-I 
St. F'iul, Mi,,eirui). A ornpletv 1uhilti-line 
[if. 1nd (isialty insurer ownei and 
tontrolled by 0i0 o erative ,t sol iatiins. 

(liffold L1.llusekit 
Senior Adninitrltive 
Vi( c President 
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Members of a handicraft cooperative on the South Pacific 
island of Tongt prepare pandanus leaves, the basic ingredient 
in many of tile crafts prepared lor sale by the cooperative. 
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