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.. .The Small Farmer Production project,
run by the Principal Bank for Development
and Agricultural Credit with assistance from
AID is perhaps the most impressive agricultur-
al project we have ever seen in the field, in any
of the more than 15 developing countries in
which we have spent time. ..

Field Observations on U.S. Assistance to Egypt,
by Roy Prosterman and Eari Riedinger, 1983

...The ACD! project has been one of the
most effective foreign assistance projects we
have ever experienced. The entire lecturing
staff is involved and highly mativated. ..

Job Mukule, principal, Kenya Cooperative Col-
lege, 1983

...The ACDI Cooperative Development
Services project is, without question, making
significant and meaningful progress toward
meeting its goal of improving the economic
conditions of Honduran small farmers through
the establishment of viable service coopera-
tives. ..

Honduras project evaluation report by loren
Fionell and Kris Merschrod, 1983

...The growth in volume of business is
nothing less than spectacular. . .Progress to
date, especially in development of the whole-
sale business, is outstanding. . .

Evaluation of the progress and prospects of the
Tonga Cooperative Federation, by R. Bruce
Gervan, 1983.

... This has been the best organized course
for educators. Future courses should follow
the excellent example which involved the
participants. . .

.«.In all, I was very much impressed by the
vaay the instructors organized and conducted
the seminar. I feel | have personally benefited
much from their effective and joint work. |
pray that the same group be given a chance to
conduct another course for us some time in the
future. ..

.. .1 am grateful to ACDI for organizing this
seminar. No doubt you (ACDI) are very much
concerned about the wellbeing of Ugandans.
‘Teach me how to fish and I eat fish for a life-
time’ has been well demonstrated. . .

From evaluations by participants in a two-week
lraining of triiners workshop conducted in
1983 by four ACDI consultants.
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ACDI: Agricultural Cooperative
Development international

A. Activities under Support Grant
AID/SOD/PDC-0225-G-S5-3039

In terms of the dollar volume of con-
tracts and grants, 1983 was the busiest
year ever experienced by ACDIin ity
21-year history. Having achieved its
first $1 million vear in 1977, ACDVs
volume reached $2 million in 1980, $3
mitlion in 1982, and now has sur-
passed $5 million in 1983, ACDI is in-
deed gratetul for this growing recogni-
tion of the ability of the ULS. tarm credit
banks and agricultural cooperatives to
furnish appropriate technical assistance
through ACDI.

During 1983, ACDI completed three
development projects as scheduled in
Bolivia, Guyana and the Philippines.
Four pew projects were begun in Costa
Rica, Jamaica (2) and Uganda. At yeer-
end, ACDI was mvolved in 11 projects
in nine countries in addition to having
a regional representative based in one
other country.

Of these 12 orojets/activitios, seven
were being actively considered for ex-
tension by AID missions and/or host
country agencies as 1983 closed. This
recognition that sound institution
building requires more than the two or
three vears provided in most contracts
or grants should improve the success
ratio in projects aimed at developing
effective agribusiness cooperatives and
farm credit systems.

Three innovative contracts/grants
that camc into being in 1982 were pro-
ductively continued throughout 1983,
In 21 months, some 15 work orders
have been completed under ACDIs In-
definite Quantity Contract (1QC). Two
matching grants from AID in 1982 fa-
cilitated the establishment of a regional
cooperalive representative altached to
the AID regional office in Guatensala
and funded collaboration between
ACDI and its member, Land O'Lakes,
in establishing or improving coopera-
tive-to-cooperative activities.,

. SN

DONALD H. THOMAS
Prosidlont

ACDYs ability to obtain new projects
so readily and to develop innovative
approaches to new grants and contracts
reflects credit on the ACDI headquar-
ters staff as a whole and on project offi-
cers in particular. Activities of the
headquarters staff include the following
functions:

* Project identification and analysis

* Development of project proposals,
including initial recruitiment

e Negotiation of project contracts and
grants

e Orientation. placement, support and
supervision oi personnel assigned o
counlry projects
® Review and evaluation of project ac-
tivity and assistance in resolving
problems impeding progress

® Arranging training assistance and
providing orientation to host country

cooperative personnel studying U.S.

cooperatives and farm credit banks
e Planning and carrying out appropri-

ate workshops in the developing
countries

o Participation ir, appropriate national
and international conlerences and
seminars

e Stimulating support for assistance to
less developed country (LDC) coop-
eratives and farm crodit systems by
LS. agricualtural cooperatives

® Procurement of project equipment,
supplies and publications

o Hinancial management and adminis-
trative support ol the entire
enterprise,

Placement and Support
of Field Personnel

During the year, two ACDI techni-
cians on long-term overseas projects
completed their toars of duty as sched-
uled. ACDI recruited and placed 11
persons on new long-term assignments,
In total, ACDI had 30 employees on
fong-term overseas duty tor all or part
of 1983, Additionally, ACDI carried
out 60 short-term consultancies, bring-
ing its total number of employees/con-
sultants serving overseas in 1983 to 90.
As shown in the bar chart on page 7,
ACDI technicians served a total of 389
person-months overseas in 1983, This
number does not include regular proj-
ect visits or project development efforts
by headquarters personnel nor does it
include project personnel hired locally
by ACDI. Including such amounts
would casily bring ACDI’s overseas in-
put to nearly 500 person-months.



From lott, FLIZABETEIAN. SHHPP, administrative assistant-training: DOLIGEAS L
PETRIE, associate training director ond GEORGE A, REAGAN. dircdtor ol training

and evaluation.

Training

I 1983, ACDILarranged training Pro-
grams for 163 cooperative and credit
officials from Costa Rica, Ecuador,
Egypl. Kenva, Tanzania, Tonga, and
Usanda. O those, 117 made shaort-
term ULS. stuely tours involving formal
course work and-or practical on-the-

1ob training provided by ACDE member

cooperatives and farm credit banks,
other agribusinesse - and land grant
university extension services, Anothor
37 participants were enrolled in univor-
sities and colleges in pursuit of degrees
ranging from agricultural economics to
adult education. In addition, five Luvp-
tian credit ofiicers were trained in In-
dia, astaft member of the Tonga Coop-
erative Federation attended courses in
[srael, and three cooperative managers
tfrom Lcuador studied Guatemalan and
Honduran regional marketing
cooperatives,

ACDEmembers provided 99735 per-
son-days of participant training and
non-members furnished T08 person-
daye Members providing repeated as-
sistance inc luded CENEX, Tarmland
Industries, Land O'Lakes, Southem
Farmers Association, Southern States,
Sunkist, anvi the Farm Credit Banks of
Omaha, St Louis, and St Paul, The
Farm Credit Administration, Farmers
Home Administration, and Agricultural
Cooperative Service assisted with ori-
entations about ULS. agriculture, coop-
eratives, and agricultural finance and
credit,

BARTLETT HMARVEY
Exccutive Vice Prosidont

Another activity of the training de-
partment is the organization and imple
mentation of regional workshops
focused on key cooperative issues. In
January 1983, ACDI co-sponsored witl
IPACOOP tthe Cooperative Institute of
Panama) and SIDEFCOOP (Inter-
American Society for the Developmen
of Cooperative Financing) a regional
workshop in Panama on cooperative
marketing of iresh produce. Subject
matter inciuded produce marketing,
postharvest losses, storage, and the rolc
of cooperatives in produce marketing.
A total of 56 cooperative managers and
AID agricultural officers from 10 Span-
ish-speaking countries participated in
the workshop.

Coordination with Other
Development Agencies

ACDIactively participates in ox-
changes of information with other de-
velopment agencies and international
cooperative organizations. ACDI s a
dues-paying member of the Society for
International Development, the nter-
national Development Conference, the
Organization of Cooperatives of the
Americas, World Food Day and the
National Council of Returned Peace
Corps Volunteers. In addition, ACDI
maintains ongoing relaticas with many
international organizations such as the
Food and Agriculture Organization of
the United Nations (FAO), the Joint
Committee tor the Promotion of Aid 1o
Cooperatives (COPAC), the Plunkett
Foundation, the International Feder-
ation of Agricultural Producers (IFAP),
the International Labor Organization
raming center at Turin, and others.,
ACDI collaborates with the other U .S,
cooperative development organiza-
tions in the Overseas Cooperative De-
velopment Committee (OCDC). ACDI
Chairman Vern Moore has served near-
Iv two years as chairman of OCDC,
ACDI has provided continuing finan-
cial support to Volunteers in Overseas
Cooperative Assistance (VOCA) since
its founding as the Volunteer Develop-
ment Corps in 1970,
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From lett, ISKANDER L. IBRAHIAM, director of finance, ROGER G FIFLLER, direc-

tor ol administration and FSEGAY BERHIE, accountant.

Publications

ACDI's quarterly News of Coopera-
tive Development is sent to interested
individuals and organizations through-
out the waorld, ACDI project reports,
evaluations, Teasibility and country
studios are seat when issued to AlLY's
Development Information Unit for in-
put into its conputer system as well as
to other concerned ALD offices and
Missions,

Director of Pablications and Editor

Suzanne Rucker is an active member of

the Cooperative Editorial Association
aswell as the communications sub-
committee of the Cooperative Re-
sources Committee,

Relations with U.S. Cooperatives

ACDI continued to benetit greatly
from the outstanding support it receives
from 40 U.S. farmer organizations and
cooperatives, including the majorily of
the farm credit banks. The ACDI board
of directors met twice in 1983, in

Washington in May and in Ka wsas City
in November. A highlight of the annual
meeting in May was an address by Bhoj
Raj Singh inwhich he described the de-
velopment of the Indian Farmers Ferli-
liser Cooperative (IFFCO) and the role
of the LS. cooperatives, especially
ACDL, in contributing o 1HFCO'S
SUCCOSS,

[0 conjunction with the annual meoet-
ing, ACDE members again invited sev-
eral members of Congress to a breakfast
mecting in the Rayburn House Office
Juilding. Speakers included AN Ad-
minstrator Poter McPherson, Senator
Rudy Boschwity (R-MN), Representa-
tive Matt McHugh (D-NY) and ACH
Chairman Vern Moore, Once again,
ACDI members demonstrated their ad-
vocacy of toreign economic aid.

The November board meeting in
Kansas City was hosted by Farmland In-
dustries. The exceutive committee also
met at the May and November meot-
ings aswell as holding a July meeting al
the Denver office of the National Farm-
ers Union. The Central Bank for Coop-
cratives hosted a pre-meeting dinner
for the executive committee.

SUZANNE M. RUCKER
Director ol Publications and Editor

Al the annual meceting of the Nation-
al Council of Farmer Cooperatives in
January, ACDI again held a breakfast
meeting which was attended by nearly
200 members and friends. ACDIs new
audiovisual presentation, “Sharing Our
Cooperative Ways,” was shown for the
tirst time. During the vear, this shide-
and-saund presentation of ACDI's work
in five countries was shown at meetings
ol many ACDIEmembers as well as sev-
cral other organizations.,

In February, ACDUs Personnel and
Training Advisory Committee met in
conjunction with an American [nstitute
of Cooperation seminar in San Anto-
nio. This committee consists of the
chief personneltraining officers of sev-
en ACDEmembers. The meeting cen-
tered mainly on planning for the 1983
participant training program.
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HHIUREONY, Africa; ROBERT COFLICK, Latin America and Caribboan and JANT
TOMEINSON. project assistant.
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Throughout 1983, ACDVs menmiders
again gave generously of their time and
resources in supporting ACDIs work,
especially relative to its training pro-
grams and overseas personnel needs.
Fhe time and expenses contributed as
m-kind support by ACDI members
probably ran in the hundreds of thou-
sands of dollars in T98 3 1Uis tis sup-
port which makes ACDI such an
etfective producer i overseas cooper-
ative and farm credit development.

B. ACDI Cooperative
Development Fund

Contributions to ‘he Fund

As shown in G chart on page 7,
cash contributions 1o the ACDI Devel-
opment Fund wotaled slightly over
575,000 m 1983, Since 1968, ACDI
members have given $1,753,000 (o
ACDIand its sister organization, Coop-
erative Fertilizers International, for use
in-assisting the poor farmers and their
cooperatives m Latin America, Africa
ana Asia,

dtilization of the Fund

During 1983, disbarsements fror
the ACDI evelopment Tund totaied
566,152, This included $40,608 as
ACDIs contribution, matching the AID
grant that supports David Fledderiohn
as regional cooperative representative
in Lotin America.

[ Guatemala, Fledderjohn assisted
FECOAR, o tederation of agricultural
cooperatives, i an analvsis of foan
porttolios. ACDI gave $4,000 to
FECOAR o detrav the cost of the com-
puterized studv. Also in Guatemala,
Fledderjohn and Ten Wooton assisted
the Chichicastenango apple growers
cooperative. ACDI contributed $2,890
o pav tor part of the cost ol Wooton's
SerVices,

In Bolivia, ACDIprovided $2.500 so
that Steve Wiles could assist some
farmers 1o get into beekeeping. Lesser
amounts of $600 and $554 assisted
some activities related to Egypt and
Costa Rica, respectively,

ACDI continued its suppaort of Volun-
teers in Overseas Cooperative Assis-
tance with $ 175,000 trom the
Development Fund. This grant suppic-
ments AlD support which allows
VOCA to pay travel and related ex-
penses for volunteers on short-term as-
signments in developing countries,
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Non"PrOjﬁCt Studies (Indefinite Quantity Contract)

Since May 1982, an Indefinite Quan-
tity Contract (1QC) has been in effect
between ACDI and the Agency for in-
ternational Development. The 1QC
simplifies and sparks the procedures by
which AID mis.ions and offices can
call on ACDI to perform studies, evalu-
ations, project preparation and other
short-term consultancy services not
part of an approved major develop-
ment project,

During 1983, ACDI persor ael com-
pleted five work orders in three
countries.,

Costa Rica - Feasibility Stuch of a

Fertilizor Bulk Plant

Al Soday and Howard Weir of Mis-
stssippi Chemical Corporation pro-
vided the fertilizer engineering and
marketing expertise on this study, with
Kirby Carpenter as the cooperative or-
ganization management specialist. The
team concluded that establishing a fer-
tilizer bulk blending plant for the coop-
erative sector was not economically
feasible. They made detailed recom-
mendations concerning the marketing
of fertilizer products by the govern-
ment-owned plant and suggested the
possibility of several cooporatives
buying into this enterprise.

Honduras - Atilk Collection and AMar-
koting Stuclv

John C. Loken, a milk production
manager for Land O'Lakes and Kirby
Carpenter spent two weeks analyzing
milk marketing and processing in four
regions of Honduras. They made rec-
ommendations for structuring and ¢co-
nomically organizing milk collection
stations in these regions.

Peru - Cooperative Sector Assessmont

David Fledderjohn’s participation in

Regional Cooperative

the Cooperative Sector study (see Other
Studies-Peru below) was extended by
ten davs under an 1QC work order to
permit additional field trips to review
the status of agricultural cooperatives.
Honduras - Production Analysis of

thes San Pedro Sula Milk Plant

This study required David Fleddoer-
john to complete an assessment of the
operating capacity of the plant for {u-
ture PL 480 commaodity use and an
analysis of the mechanism for a possi-
ble future purchase of the plant by
dairy farmers for conversion into a
cooperative,
Costa Rica - Cooperative Training

Neods Assessment

Thomas Stevenin, formerly exee utive
director of Farmland Training Center,
and Donald Swenholt, a management
training specialist, spent four weeks re-
viewing the training needs and preh-
lems of the cooperative sector in Costa
Rica and recemmended several steps to
strengthen training capabilites.

Other Studies
Financed Through Mechanisms
Other Than Q¢
Ecuador - Regional Cooperative
Proposal
Loren Finnell, a project design spe-
cialist, and Kris Merschrod, a rural so-
ciologist, spent four weeks in Ecuador
conducting a feasibility study and writ-
ing the subsequent proposal for a pro-
ject to convert two local cooperatives
into multi-service regional business en-
terprises. This effort was supported by
funds from ACDI’s CORE grant.

Peru - Cooperative Sector Assessment
ACDI's David Fledderjohn partici-
pated with representatives of the other

cooperalive development organiza-
tions team in an assessment of the co-
operative sector in Peru for the AID
mission. Fledderjohn reviewed the ag-
ricultural cooperative sector which is
extensive, including many neglected
older service cooperatives and many
production cooperatives stemming
from the land reform. His travel and ex-
penses were covered by the AID coop-
erative coordinator, but his time was
financed from ACDI's central budget.
Costa Rica - Fic/i AMeal Feasibility Study

Al Soday of Mississippi Chemical
Corporation and Arturo Villalobos, an
agricultural economist from the Central
University of Costa Rica, conducted a
study to determine the technical and
cconomic feasibitity of producing fish
meal products in Costa Rica. They rec-
ommended further study to locate raw
material for such a plant since the
Costa Rican fishing industry cannot
support a viable fish meal industry at
this time. Their work was financed by
an AlD/Costa Rica mission purchase
order.
Jamaica - Cooperative Training

Proposal

One month was spent in Jamaica by
Loren Finnell writing the project pro-
posalfor technical assistance to the Na-
tional Union of Cooperative Societies,
enabling it to provide training to the
newly formed producer marketing or-
ganizations, with which ACDI is al-
ready working. The work is financed by
the AID mission through a contract
with ACDI.

]
Representative for Latin America (crant No. Absopenc.c-0176)

Personnel

David C. Fledderjohn

Background

Since April 1982, ACDI has main-
tained a regional representative for Lat-
in America through a two-year
matching grant agreement with AlD.
The program is supported in equal

shares by the ACDI Development Fund
and AID’s Office of Private and Volun-
tary Organizations. The representative
travels the arca providing assistance to
cooperatives and USAID missions on
cooperative development and
management.

Usually, AID missions are consulted
extensively on cooperative programs in
their respective countries. Often they

initiate requests for short-term assis-
tance or longer assignments for the re-
presentative under special contractual
terms with ACDI. There has been in-
creased awareness of the role coopera-
tives play as private enterprise
organizations capable of contributing
to the development process. The repre-
sentative has concentrated on assisting
those organizations which have
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reached a degree of maturity and eco-
nomic viability,

Drawing from more than 15 years of
varied experience with ACDI in Latin
America, Fledderjohn has had a wide
range of assignments, ranging from
consultations and trouble-shooting, to
studies, evaluations, and planning.

Activities

A brief listing of the representative’s
principal activities illustrates the type
and diversity of tasks, In Guatemala,
Honduras and Costa Rica, particularly,
resources obtained through the contral
oftice of ACDIand ULS. cooperatives
were an important complement to the
represcentative’s work, Assignments in
Peru, milk plant studies in Honduras,
and planning a land settlement project
in Guatemala, were pertormed under
contracts with the AlD missions of cach
country.

Peru

Joined with representatives ot LS.
cooperative development organiza-
LS 1O prepate an assessment of the
status ol Peruvian cooperatives and
recommended alternatives tor
assistance,

Ecuador

Reviewed two highland cooperatives
and conducted prefiminary discussions
on possibilities tor expansion and di-
versitication of services,

Panama

Participated m ACDI regional semi-
nar and consultations with the cooper-
ative federation COAGRO, about
procurement, credit, and tertilizer
blending,

Costa Rica

Reviewed ACDH studie- for manutac-
turing fentilizer, processing tish meal,
and cooperative education; collaborat-
cd with ACDI speciatists in BAN-
COOP, a newly organtzed bank tor
cooperatives, primarilv in the area of
staff training. Participated in a consul-
tation provided by Volunteers in Over-
seas Cooperative Assistance (VOCA)
for FEDECOOP, a major cooperative
system of colfee growers, Served as
puide and interpreter for cooperative
leaders on g study tour of ULS,
cooperatives,

Honduras

Prepared studies about a proposed
divestiture of a government-owned
milk plant to a farmer cooperative. As-

sisted in staff development and training
exercises of the ACDIE maodel coopera-
tive project. Participated in long-range
cooperative development planning dis-
cusstons with USAID and ACDH project
leaders. Assisted a land retorm produc-
tion cooperative plan tor the acquini-
tion of a cocoa processing and drving
facHity.
Guatemala

Designed and supervised a study of
the credit situation in five cooperatives
atffiliated with FECOAR federation. Par-
ticipated in a study of land tenure and
design of a project for financing land
purchases by land-poor peasants. Pre-
pared a proposal tor a land coloniza-
tion project, Organized and
participated in a study and recommen-
dations for handling and storage of ap-
ples tor a marketing cooperative.
El Salvador

Conducted investigations related o
development activities appropriate for
a newly rorimd federation supporting
agrarian reform cooperatives.

Len Wooton, right, ACDI consultant from
Wenatchoe, Washington, with members of
an apple marketing cooperative in Guate-
mala. He demonstrates procedures for eval-
ualing degrees of maturity of apples,
important tor judging truit appropriate tor
storage.

9
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BOLMA (AID Project No. 511-0533) (Operational Frogram Grant)
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SOUTH AMERICA

Improving Lending Systems

EOLIVIA

to Small Farrners

Personnel

Stephen Wiles, Agricultural Credit
Adviser

Background and Progress

Since 1979 ACDI has been assisting
the La Merced multi-service cooperat-
ive in Santa Cruz, Bolivia with its smal!
farmer credit program. La Merced is a
40,000-member cooperative providing
savings and credit, health, housing,
consumer services (supermarket and
drugstore), correspondenre study pro-
grams and library facilitics for urban
and rural members in the Santa Cruz
province.

Although the ACDI resident adviser,
Steve Wiles, completed his tour of duty
in June 1982, the Operational Program
Grant was extended through June
1983. This e..abled Price Waterhouse

of Buenos Aires to complete its consul-
tation on the installation of a profit cen-
ter budget control system. 1t also
permitted the purchase of project vehi-
cles and radio communication equip-
ment necessary to link the rural offices
with the central operation in the city of
Santa Cruz with remaining project
funds. Also, Steve Wiles, from his base
in Cochabamba, Bolivia, visited La
Merced several times to monitor the
campesino credit program and help de-
velop a market rate time deposit pro-
gram to supplement traditional credit
union savings,

During 1983, membership in the ru-
ral credit program continued to grow

and the cooperative received the first
installment of an Inter-American De-
velopment Bank loan of $400,000 plus
25 million Pesos (US$50,000) from
AlD for disaster Inans to farmers who
lost crops as a result of one of the worst
rainy seasons in reccrded history. The
following table indicates the progress
made in the rural credit program since
Steve Wiles lelt for Cochabamba.
During 1983, La Merced was also
able to negotiate a major health project
and, together with two other coopcra-
tive organizations in the province, a
health maintenance organization will
be created and staffed to provide health
services to members in the rural areas.

DATE MEMBERS PORTFOLIO DELINQUENCY SAVINGS TIME DEPOSITS
(Pesos) USs (Pes (PPosos) (Pesos)
# Million (000} Million "o Million Million
6/1/82 3827 9.8 j92e (.64 6.5 7.4 2.2
1/1/83 4055 15.3 612 0.92 6.0 10.9 7.6
6/1/83 4317 19.9 498 1.5 7.5 1.4 13.3
1/1/84 4544 76.0 152+ 1.3 1.8 37.0 20,2

*ULS, $1.00=25 pesos.

BOLIVIA 0 rroject No. 511-0452)

*TULS.$1.00 = 500 pesos.

Developing Cooperatives in the Chapare

Personnel

Stephen Wiles, Community Organiza-
tions/Rural Finance Specialist

Background

In 1982, USAID/Bolivia decided to
use remaining funds in its small farmer
organization project for ACDI to assist
three integral cooperatives started carli-
e under that program. ACDI also was
instructed to explore cooperative de-
velopment potential in the Chapare
region east of Cochabamba. Stephen
Wiles was specifically requested be-
cause of previous Peace Corps exper-
ience in Ecuador, 11 vears with
Farmers Home Administration, and his
work with La Merced in Santa Cruz.

10

Last March, Wiles’ contract was ex-
tended for another 14 months. The
scope of work of the new contract
includes:
¢ Identifying the campesino and coop-

erative organizations in the Chapare,

and analyzing the need and design
mechanisms for forming new rgani-
zations to provide marketing ser-
vices, sale of agricultural production
supplies, and credit for the
campesinos.

® Analyzing the role existing and fu-
ture farmer organizations should ful-
fill in relation to income generating
projects like fattening pigs, beckeep-
ing, production of kudzu for feed
and citrus fruits.

* Assisting FENACRE and ONCICOOP
to develop and implement a strategy
for reorganizing or rchabilitating ex-
isting campesino organizations.

® Designing and assisting in imple-
mienting an institution to channel
credit and technical assistance to
groups of campesinos in the
Chapare.

® Advising FENACRE about initiating a
campaign to mobilize savings
through existing organizations in the
Chapare.

Project Progress

Wiles has played a major role in
shaping and preparing the way for a
inajor AID integrated agricultural de-



(Lett) Stephen Wiles, ACDI's long-time ad-
viser in Bolivia tknecling with white hat),
helps cooperative members in the Chapare
region rehahilitate their tea nlantations and
produce a marketable tea. Fiere leaves are
dried prior to termentation,

velopment project for the Chapare

area, but delay in the start of that pro-

ject untit 1984 has meant that funds
have generally not heen available to
support implementation of his income
generating projects. In addition to iden-
tification of peasant organizations in
the arca and personal consulting work
with them, he has been able to move
forward with some activitios:

o Buffalo Project— 18 head of water
buffalo were purchased by farmer
members of a cooperative from
stocks kept by the Bolivian Coloniza-
tion Institute. Farmers will return two
female offspring to the cooperative
for cach female received. Training
programs were conducted to teach
farmers how to tame the buifalo and
make equipment for animal traction.
Work will continue in this area in
1984,

¢ Beekeeping Project—started with
Cooperative Agropecuaria Multiac-
tiva Nueva Canaan Ltda. The project
includes techrical assistance to
members, forming two apiaries (one
in Chapare and the other in Cocha-
bamba), harvesting and marketing
bee products, and a credit program
to finance purchase of bee produc-
tion supplics. nitial purchases of
supplies were financed by a $5,000 ) ' e ) ' :
allocation from the ACDI Develop- A swarm of hoes, ('(‘r/_)luro(l in the ul{/(l, is Ir'nnsrcrm(l oa /79/110111d{/() hive. Th.e b(*ezs‘ w;l/ ()e
maont Fund' F'L//”V‘ll(’(l s {)17[’[ ot {IT(‘()AI”(’ ll,’(’”(’l}l[ll)'l,’ ‘[)I'()[(’(,‘[..S (1/7(/(‘1' way mn [/7(‘ .(,/h),')xlft‘ regron ot B()I.IVIJ.

o Tea Pr()duclioanlmparc farmers The 1)(*0/(0(‘()111;,' project includes [(‘(‘hn/(‘d( assistance to '.C()()/)(‘I}I[I\’Lj /11'-3111/)‘05, /m.r\iesung

. s and marketing of bee products and a credit program to finance purchase of supplics.
are being taught to rehabilitate tea
plantations and how to harvest, wilt,
rub, ferment, dry, and market their
tea. Many farmers have begun reha-
bilitating their plantations because of
this training.

Photo by Stephen Wiles

11



COSTA RICA (AID Project No. 515-0178) (Operational Program Grant)

— MEXICO!

N HONDURAS
GUATEMALA

EL SALVADOR

Cooperative Banking Services

PANAMA
cosTa
RICA

Personnel
Vinzenz Schmiack, Vinancial ivianage-
ment Adviser

Consultants

Richard A. Neis, Cooperative Banking
(Chief of Party designate)

Candido Lopez-Agostini, Cooperative
Credit

David Fledderjohn, Cooperative
Management

X v ~ i) 2
Richard Neis, left, ACDI's cooperative
banking consultant and chief of party desig-
nate, with Jorge Sauma, senior loan officer
A BANCOOP, the Costa Rica Bank tor Co-
operatives. Neis, lormer senior vice prosi-
dent of the Springticld Farm Crodit Banhs,
completed a three-vear assignment as ACHI
adviser in the Phitippines in 1983,

Background

In 1982 the AID/Costa Rica mission
asked ACDI to prepare a major cooper-
ative finance stady in Costa Rica with
special emphasis on financial and in-
stitutional needs of the sector. ACDI sent
a three-person team headed by Alired
Van Winkle of the Spokane Bank for
Cooperatives. The consaltants recon-
mended an innovative way to channel
PL 480 local currency funds into CO0p-
crative development throvgh a Govern-
ment of Costa Rica investment in non-
voting shares of the recently created
cooperative bank. They also concluded
that the bank needed technical
assistance.

Acting on these recommendations,
USAID suggested that ACDI prepare a
project proposal for the provision of
long-term technical assistance to BAN-
COOP. Robert Flick, ACDI's project of-
ficer for Latin America, spent three
weeks during March 1983 preparing
and negotiating the proposal. Agree-
ments were signed in March and April
and ACDVs first adviser began work in
carly fune 1983,

At the beginning of the project in
March 1983, BANCOOP had a staff of
14, it was providing limited services to
members and, unlike cooperative
banks in the U.S., to other public and
private business enterprises as well.
Services included letters of credit,
transfers and payment orders to and
from foreign clients, payment collec-
tions and foreign exchange buying and
selling operations.

Project Progress

Vinzenz Schmack, a former Bank of
America executive residing in Costa
Rica, was contracted on June 1, 1983
as the financial management adviser to
BANCOOP. Shortly the. cafter BAN-
COOP President Federico Herrero
came on a training visit to farm credit
and cooperative banks in Puerto Rico,
Miami and the Baltimore/Washington
arca. In Miami, Herrero was joined by
Schmack for several visits to commer-

cial banks to establish correspondent
banking arrangements with U.S. banks
doing business with Costa Rica.

In September, ACDI credit consul-
tant Candido Lopez-Ago<tini was sent
to San Jose for a *.vo and one half
month assignment to assist the BAN-
COGP develap its credit policies, pro-
cedures and norms as well as prepare
first drafts of operations and credit
manuals. Subsequently his work was
approved by senior BANCOOP man-
agement and its board and has since
heen implemented.

Concurrently, Richard Neis, faormer
senior vice president at the “arm Credit
Banks of Springfield and ACDI cooper-
ative hanking adviser in the Philippines
for three years, was assigned for a one-
month consultancy to assist senior
bank management. He proposed
zuidelines for the loan committee and
job descriptions for loan officers as well
as initiation of a management informa-
tion system and design of a preliminary
organization chart for BANCOOP. Ad-
ditionally, Neis developed an on-the-
job training program for senior loan
officer Jorge Sauma at the New Orleans
Bank for Cooperatives and advised
SANCOOP on future training needs.

By the end of the year BANCOGP
was off to an excellent start. !ts first
loans had been made. Credit officers
had begun to analyze prospective bor-
rowers' financial statements and 1o re-
view their operations. Initial staif
requirements had been filled and the
major policy documents completed by
the consultants for consideration by
management and the board. Further-
more, Richard Neis had been accepted
as the long-terny resident adviser and
his scheduled return was set for January
8, 1984,



EGYPT a0 project No. 263-0079)

EGYPT

. Small Farmer Production Project

AFRICA

Personnel

Ron G. Gollehon, Senior Credit
Adviser (Chiet of Parly)

Lenneth D, Compton, Credit Specialist

Robert W. Fischer, Credit Specialist

Emilio Garza, Training Specialist

Calvin K. Hardi, Farm Management

Specialist

Jesse L. Ketchumy, Credit Specialist

Clarence N, Livingston, Transportation

and Storage Specialist

Philip T. Morrow, Farm Management

Specialist

Mark W. Schuster, Farm Management

Specialist

Consultant

Ray F. Armistrong, “arm Mechanization
Specialist

Background

The Small Farmer Production project
was initiated when Egypt and the Unit-
cd States signed a $25 million grant
agreement in fuly 1979, In February
1480, ACD! was selected to provide
the technical assistance component of
the project. It has had a nine-man team
of advisers in Egypt since September
1980-—three in Cairo and two cach in
Assiut, Benha, and Zagazig.

The goal of the project is 1o assist the
Principal Bank for Development and
Agricultural Credit (PBDAC) to increase
the income and productivity of small
farmers (those owning or farming less
than five acres of land). Principal tools
for achieving the goal are farm credit,
agricultural extension, management
training, storage and transportation fa-
cilities and advice.

A variety of innovations were intro-
duced to facilitate small-scale niecha-
nization, new sceds and cropping
techniques, more lenient credit facili-
tiew tailored to local farmers’ needs, fas-
ter loan processing, increases in
delesated authority to the village bank
level and practical farm application of

SN A . N
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Egyptian agricultural rescarch results.

USAID evaluators said the project
has successtully merged credit and
farm management advice and made ox-
tensive use of Egypt's agricultural re-
search facilities; the project is
considered one of the most effective
and successful in the country.

Project Progress
Credit

By January 1983, the project’s poli-
cies and procedures were extended to
nine village banks in cach governorate.
These 27 banks serve about 150 village
arcas with a total staff of 175. They re-
ceived increased loan authority, prac-
ticed close coordination with farm
management/extension, and received
individual training from ACDI field
technicians. By December 31 1983,
20,691 loans for £E15,233,722 ($18.4

Mahmoud Noor, right, project director of the Sn

all Farmer Production project in Egypt visits
afarmer’s garlic field in Balashoon village in Sharkia , svernorate. Extension agent AMoawad
AL Mousse, Ioft s giving instructions to the tarmer. Moussa participated in a one-month
stuch tour in 1983, observing U.S. cooperative and agricultural extension operations.

million) had been made under the pro-
ject. The average farmer received
LE736 ($887). More than 1,000 loans
were made cach month during the
year.

Delinquer.cy rate for the three gov-
ernorates rem ains very low (less than
one half of cne percent). No loans are
considered seriously delinquent. So
far, there have been no uncollectable
loans.

Authority delegated to vitlage banks
for loan approval has continued to be
increased on a selective basis. It now
accounts for more than 90 percent of
all loans approved as compared with
none when the project was begun.

Farm Management/Extension

The singie crop block farming prac-
tice by farmers with small acreages was
2oain expanded. It brings the fuli bene-
fits of using mechanization, improved
irrigation methods, better seeds, crop-
ping packages and herbicides. The first
blocks of 10 to 30 acres cach were or-
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Ron Gollehon, ACDES team leacler on the Small Larmior Produc iion project in Favptwith
farmers harcesting hroad heans itavas a staple in the Loy ptian diet. e projectintroduced
his newe higher vielding variete along with botter culiiv ation practicos and use or horbi-
cides, thus maore than doubling tarmaoers” incomes,

ganized in the summer of T981. By the
end of 1983, about 8,609 acres he-
tonging 1o 10,670 farmers had heen or-
ganizod i blocks,

Yields and tarmwer income from hold-
ings incorporated m blocks have been
averaging much higher than from unb-
ocked small fragmented plots. This ap-
proach allowed faimers in the projoct
areas o contract with major seed com-
panies tor production of Giza 2 and hy-
brid sced corn production on 1,250
acres end receive a higher price por
unit for the production Yields wore
much higher than the normal per acre.

The block farming approach alo ha.
stimulated mechanization of Tarm oper -
ations to help overcome a critic af farnm
labor shortaze, The project fas helped
tarmers and custom operators 1o pur-
chase maore than 1,200 machines val-
ued at L8 1.2 nullion twith Toans
exceeding LETmillion). Those who pur-
chased these machies became small
entrepreneurs oy renting out their ser-
vices and equipment. In many ¢ases
their investment was returned in o
than one year.

New “packages” ol techmques are
being introduced to improve tarmer in-
come. Among packages introduced
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this vear were those for the production
of tomatoes, broad beans, lentils, and
fish rarming with rice. All show tremers-
dous promise as good small farmer
cash crops and have resulted inin-
creased farm iy comes,

Storage and Transportation

The bank system’s main liteline to
tarmers are its 750 village banks and
their respective agencies tsupply distri-
hation pointsy geographically distribut-
od around cach village bank. These
AZCNCes serve as Tarny supply receiving
and storage facilitios and as marketing
points tor selected crops. The objective
orthe project s to build 27 new village
banksand 141 avendies associated
with them. Most on the Tand sites have
been purchased by the vovernorate
banks and the tist staze calls for con-
struction contracts en 15 vitlage hanks
and 7T agencies. Seven of the new vil-
Lage Hanks will contain training ¢ enters
ter baink personnel. This is a major
change because training swas tradition-
oy conducted at govemorate capital
cities or in Cairo,

Constracaon is heing caretolly moni-
tored. Project personnel are working
closely with the principal bank'< engi-
neering department and private archi-
tectural and engineering firm to
computerize the monitoring system jor
the entire three-governorate construc-
tion etfort,

Training

The project’s highly successful one-
on-one training at governorate and vil-
lage Bank levels continued. Egyptian
experts from universities and research
institutes of the Ministry of Agriculture
have heen contracted to provide short
(one- to Tour-day) seminars to upgrade
skills for project personnel. These
courses are conducted at the field level
and at specific times during the year
cuch as preparation for winter crops.
During 1983, 30 of these skills devel-
opment courses were conducted.

n addition, a two-day seminar was
organized for top level principal bank
and governorate bank personnel on
management techniques and time
management. A brieter course on the
Same st ojec was conducted for project
personned i all three povernorates.
Support from staft at the Commercial
and Industrial Training Division of the
American University in Cairo also was
enlisted.

Further utilized was ACDIS unique
capability 10 provide hands-on training
and direct support through its member
organizations in the U.S. A total of 40
Layptian project statf received on-the-
job training from ACDI member coop-
eratives and agricultural organizations
in the ULs. during the year for 30-day
periodds.

Twelve high ranking bhank officials
from three governorates spent 15 days
observing their U.S. counterparts in the
Farm Credit System and ACDI member
cooperatives and visited universities
and various agricultural institutions.
Frve participants were sent to Ahmeda-
bad India, to participate in the Center
tor Entreprencurial Development’s
lamous course on entrepreneurship
identification in preparation for project
financing of agricultural support sys-
tems in the various governoratoes,

Outlook

As aresult of the favorable outcome
of two in-depth project evaluations, the
Government of Egvpt and USAID have
extended the ACDI Technical Assis-
lance contract for one year to July 31,
1985, A supplemental grant is now be-
ing prepared which would, if ap-
proved, approximately double the
resources of the project and extend it
for a further year.



GUYANA

GUYANA (IDB/GOG Technical Cooperation Agreement)

f Agricultural Credit and Marketing Project

Consultants

Ervin Royse, Computer Programming/
Systems Analyst

Peter H. Gore, Evaluation

Kris Merschrod, Evaluation

Eackground

In June 1980 ACDI was awarded a
contract by the Ministry of Agriculture
under an Inter-American Development
Bank-financed project whose principal
objectives were to improve the avail-

ability of food crops in Guyana.

The $600,000 contract with ACDI
contemplated the provision of techni-
cal assistance to the Guvana Coopera-
tive Agricultural and Industrial Devel-
opment Bank {CAIBANK], the Guyana
Marketing Corporation (GMC) and the
extension division of the Ministry of
Agriculture.

Project Progress

The long-term advisers stationed in
Guyana completed their work and de-
parted in late 1982, Remaining work
under the terms of the ACDI contract
involved a ten-dav final visit by Ervin
Rovse to monitor computer operations
and assess progress in getting the IBM
System 34 tully operational at the
GAIBANK.

Following Royse’s work in April,
ACDI performed the final evaluation
during May and June. Merschrod and
Gore, both experienced evaluators,
spent three weeks examining the im-
pact of project activities and the ACDI
technical assistance on the three insti-
tutions involved in the project and the
overall effectiveness of the project at
increasing food availability in Guyana
The evaluation pointed out that al-
though ACDI lived up to the scope of
work in the technical cooperation
agreement, the project in general
“...may be characterized as overly
ambitious, understaffed, and poorly
supported by all the international and
national agencies involved.”

HAIT[ (AID Project No. 5.:1-0169) (Coaperative Agreement)

CUBA
/\ B

H
JAMAICA Ty

Produce Export Marketing
«3 >, Feasibility Study

Personnel

Dan Reis, Agronomist/Cooperative
Team lLeader

Eli Mizrachi, President, WWD Ltd./
Marketing Consultant”

Ira Lowenthal, Cultural Anthropologist
AGRIDEV, five technical consultants

Background

As a result of several exploratory trips
to Haiti, Eli Mizrachi, president of a
small Isracli development company,
proposed to ACL a joint venture with
Haitian and lsracli investors. 1t would
establish in Haiti, on a cooperative ba-
sis, a pilot agricultural technical center
and winter vegetable production and
export effort. The combination of pri-
vate initiative and cooperative involve-
ment of Haitian small farmers was
attractive to the AID mission as a po-
tentially constructive use of available
Caribbean Initiative funds. Following
hurried negotiations early in 1983, a
cooperative agreement was signed in
March for a feasibility study to be con-
ducted during the summer and a small

pilot production and marketing test
during the following winter. Since the
Haitian group had been unable to as-
semble the needed local investment in
time to meet the deadline for obligation
of AID funds, the agreed project was
substantially reduced in both tinie and
extent from that originally proposed.

Project Progress

Dan Reis, an Isracli agronomist and
cooperative development adviser, took
charge of the project in May. Provision
of the technical consultants needed for
the study was subcontracted to
AGRIDEV, an Isracli agricultural con-
sulting 1irm, During the summer a soil
scientist, agricubtural economist, irriga-
tion engineer, packing and storage en-
gineer and a horticulturist from
AGRIDEV provided five person-months
of consulting time under Reis’ direc-
tion. Lowenthal spent several weeks
analyzing local relationships at might
foster or hinder participation. Nican-
while, Mizrachi gathered marketing
data and developed relationships with
potential importing produce wholesal-

ers. He also initiated the formation of a
U.S. development investment com-
pany of broader scope which could, as
its first ventare. fill in the void left in the
Haiti project by the absence of Haitian
and Israeli investors,

The feasibility study indicated that
jrroduction costs of vegetables, in great
winter demand in the U.S., were low.
Marketing thenm in New York would be
profitable despite the high cost of air
transport, if the quality was high. In ad-
dition, expanding the pilot tests to in-
clude surrounding small farmers, many
of whom were experienced with winter
vegetable production, would greatly
enhance its financial feasibility and so-
cial and economic validity. The draft
report with these conclusions was pre-
sented to the AID mission in early Oc-
tober. The mission concluded that
since the private investment funds were
not yet in hand and the marketing ar-
rangements not solid or completely
analyzed, there was insufficient time to
organize the pilot production/market-
ing effort for that winter and canceled
its remaining funding for the pilot test.



HONDURAS (rroject No. 522-0150)

— MEXICO
[N ® [
Cooperative Development Services
EL SALVADOR NICARAGUA
cosT\A PANANA cooperatives are operated on a busi- Honduras. Its principal activity is the
RIC

Photo by Richard Clark

Personnel

Juan A, Alvarez, Cooperative
Operations Adviser {Team Leader)
Jorge N. Chinchilla, Cooperative
Ardministration Adviser

Richard L. Clark, Cooperative Manage-
ment/Service Technician

Consultants

Loren Finnell, Evaluation
Kris Merschrod, Evaluation

Background

The development of regional cooper-
atives to serve the production and mar-
keting needs of Fonduran campesinos
has been the purpose of this project
since its outset. The design, based on
the FECOAR project in Guatemala,
contemplates the formation of multi-
community, multi-service business or-
ganizations of several thousand farmer
members. Its structure is a “star net-
work” where local associated groups
{GLA in Spanish) are the points of the
star serving as the linkage between the
central organization and the farmer
members,

The regional agricultural service

nesslike basis and tollow cooperative
principles. With the intended expan-
sion of the project, ACDI's contract
was extended 1o December 1984 and a
third principal expatriate adviser was
added.

Beginning in July 1983, project staff

began assisting in the reorganization of

the CREHSUL cooperative and with or-
ganization of the Fruta def Sol cooper-
ative. Farmer members of hoth
organizations produce for the export
market; honevdew and cantaloupe
melons by CREHSUL and cucumbers
by Fruta del Sol.

CREHSUL, located in the Choluteca
region of southern Honduras, had 152
active members as of December 31,
with a potential of reaching up to 1,200
farmers in the area. Active members
now plant about 380 acres of melons,
Howoever, the total tand planted to mel-
ons in the Choluteca area is about
2,100 acres. CREHSUL, under a con-
tract with PATSA, a subsidiary of Tela
Railroad Co., exports about 250,000
cases of melons annually to U.S. mar-
Kets. This contract expires in October
1984,

Fruta del Sol cooperative was formed
in July 1983 in Comayagua in central

T

Maya Occidental cooperative personnel help shell corn for farmer members who delivor

their bags of corn to the roadside. The Honduran cooperative takes the sheller close to the

fields because members lack transportation.
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marketing of cucumbers for U.S. winter
consumption. Most members were re-
cruited from the cucumber producer’s
association established by the produc-
ers Lo represent their interests when
dealing with the Standard Fruit Com-
pany. This company had been retained
by USAID/Honduras to develop varie-
ties, construct and operate a washing,
waxing and packing facility and to de-
velop U.S. winter markets. When the
Standard Fruit contract ended, ACDI
was asked by both USAID and the pro-
ducers to help with the organization of
the cooperative business to take over
the packing, marketing and other as-
pects of the project.

Currently, the 82 members plant
about 150 acres of cucumbers for ex-
portto the U.S. They are also consider-
ing planting acorn squash, pickling
cucumbers, and cherry tomatoces for
export, in addition to increasing pro-
duction of canning tomatoes for the lo-
cal market. Since its irrigation
infrastructure is already in place, the
cooperative has good potential for ex-
panding into other vegetable areas.

Project Progress

Early in 1983, ACD! sent two outside
evaluators to Honduras to objectively
look at the project and provide feed-
back to both ACD! and the mission. As
a result of this work and of the 1983
ACDI/Honduras work plan, efforts
were directed at assessing and correct-
ing weak points and problems faced in
1982, especially in the Maya Occi-
dental cooperative. Attention also was
given to promotion and organization of
Fruta del Sol and CREHSUL.

Loan delinquency at Maya Occi-
dental cooperative and its implications
was a main concern. It led to changing
the manager and two field men, adop-
tion of strict credit policies, use of ap-
propriate screening for selection of
prospective members, enforcement of
established capitalization require-
ments, and various actions against doe-
linquent members.

These actions caused resignations
and may limit membership growth, but
will lead to sounder finances and long-



term health of the cooperative. With all
its problems, Maya Occideatal hocame
a valuable lesson to all concerned.

The 20 de Marzo cooperaive had a
pood year. Loan delinguency was
minimal and credit services eavered
about 90 percent of membership. The
cooperative’s image within the com-
munity is excellent. Nonethelens, prol-
fem areas in the relationships between
management and the directors indicat-
ed that some extra emphasis in training
experiences was required 1o avoid
more serious problems in the tfuture.
Fortunately, after a bhoard session
where everybody expressed feelings
and concerns, the relationship im-
proved and potential problems
disappeared,

CREHSUL and Fruta del Sof coopera-
tives, while stflin the tormative stages,
provided a number of important mem-
boer services such as credit, supplies,
technical assistance and, more recent-
ly, packing and marketing of produce.
Administrative statfts of both these co-
operatives ave tunctioning well and the
subsidios provided by USAID for their
operational budget are being used as
planned.

Training and educational activitios
were intensitied during 1983, In addi-
tion to participation in all director's
meetings of the four cooperatives and
contract work with management statf,
24 member education programs were
sponsored for 471 participants.

Loans obtained from BANADESA for
the agricultural vear 1982-83 were
paid betore the due dates. Substantially
tncreased credits have been obtained
by the cooperatives for the 1983-84
Crop season,

Maya Occidental and 20 de Marso
cooperatives have purchased land
{1.75 acres) for constructing office and
storage facilities. Construction is
scheduled for 1984,

Beth Maya Occidental and 20 de
Marzo cooperatives expect to reach a
break-even point by June 1986. 1o
reach this goal, they need to help mem-
bers diversify production from basic
grains into intensive crops for export
and local markets. Crops contemplated
for local markets dre bell peppers, on-
ions, tomatoes, and sweet corn while
cayenne peppers, cherry tomatoes, and
pickling cucumbers are being planned
for export. To aid development of these
new crops, the cooperatives have be-
gun field trials with sceds obtained by
ACDI.

Table 1 - Summary of Honduran Project,

December 31, 1983

20 DE MAYA FRUTA

COOPERATIVES MARZO  OCCIDENTAL CREHSUL  DEL SOL
Membership 501 442 152 82
Paid in capital $50,400 $57,500) $60,000 $39,100
Production credit! $362,000 $278,000 $128,000 $110,000
Delinquency rate! 3% 15.7% 9 4.5%
Acres financed 8,100 4,630 380 230

None ot the cooperatives we in aears with the Auricultaral Bank (BANADESAL The delinguent ac-

counts e between members and the cooperaaves
Accumulated.

§.

Cucumbers are being unloaded at the packing plant of Fruta dol Sol coo

k2 i

gua. Thevare then washed, waved and packed tor shipment (o ULS. winter markets.

perative in Comava-

Richard Clark, cooperative management odviser in Hondluras, helps with tying up cucum-
bers at Fruta del Sol cooperative whose principal activity is the marketing of cucumbers for
the U.S. winter market.
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CUBA JAMA]CA (AID Project No. 532-00060)

. gg;b Agricultural Marketing Project

Personnel

S. Allen Poole, Jr., Producer Marketing
Organization Adviser

A Christiana Potato Growoers Association
employee at the potato washing and grad-
ing line installed in 1983, Some two million
pounds of potatoes were handled by the co-
operative during the year and 12 million
pounds are expoected to be marketed in
1984,

JAMAICA (AiD Project No. 5

32-0046)

hoto by George M. Tokar

Integrated Rural

Development Project

Personnel

George M. Tokar, Packing Houses
Marketing Adviser (Chief of Party)
Thomas H. Carr, Cooperative Manage-
ment Specialist

Background

vor the most part Jamaica is hilly
country of small farms operated in
many cases by descendants of slaves
who escaped from the coastal planta-
tions to take up subsistence farming in
the mterior. These farmers produce a
wide variety of fruits and vegetables for
the local markets, but due to inad-
equate prices, capital and organiza-
tion, their production has not kept up
with the growth of urban demand.
Large amounts of fruits and vegetables
are also lost due to spoilage. As a re-
sult, food imports have risen markedly
in recent years.

AID has undertaken a number of ma-
jor ventures to alleviate this situation,
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including integrated agricultural invest-
ment and training activities in produc-
g arcas and major efforts to improve
marketing tacilitios and organization.
These projects started in the late 1970,
but the investment phase of the area
program ended in 1982 and the iniiial
contractor on the marketing project
was dismissed in that year. ACDI repre-
sentatives visited Jamaica several times
in 1980-82 reviewing possibilities of
cooperative development, In the
course of these trips they advised the
AHD mission that the marketing project
needed major redesign with greater
emphasis on the development of farn
er-ownoed marketing organizations.
RONCO, a California consulting
tirm, was sclected to carry out the mar-
keting project with the Ministry of Agri-
culture, but ACDI, as subcontractor, is
providing a producer organization ad-
viser on that team. ACDI also received
a contract fronmi the inission under an
extension of the area project te help de-
velop the nmrkeluw and management
capabilities of a major agricultural co-

operative in the project area. These
activities are heing conducted in a co-
ordinated fashion as parts of the total
effort to improve agricultural marketing
in the country.

Project Progress

Allen Poole, producer marketing or-
ganization adviser, arrived in Kingston
with the rest of the marketing project
team in May 1983. Since then he has
been heavily involved in meetings with
farmer groups, some already organized
in cooperatives, some just contemplat-
ing that step. His aim is to identify or
help the formation of groups willing
and capable of taking responsibility for
a field packing station and the conduct
of marketing business for members.
This efiort has so far been successful
with four such groups. Once the for-
malitics of registration or incorporation
are completed, considerable training in
management, accounting and market-
ing will follow. Construction and



equipment of a vegetable washing,
sorting, packing and cold storage facili-
ty will also be provided by the project
on a loan basis to some of the producer
marketing organizations (PMQOs).

fn this offort, Poole is working with a
team of field statf of the marketing divi-
sion of the Ministry of Agriculture. He
has had the assistance of horticultural,
engincering and training specialists on
the RONCO contractor team . afthcugh
the major focus of these other team
members is on the development of the
professional capabilitios of the markel-
ing division.

George M, Tokar, packing house!
markeling adviser, was assigned in
February to work with the Christiana
Potato Growers Association, an organi-
zation of some 14,000 small farmer
members. He assists them o effectively
operate their potato, yam and other
vegetable washing, packing and stor-
age faciiities. Areas of particular em-
phasis include procedures to be used in
packing operations and conducting
training sessions inquality control and
produce handling., Working with the
CPGCA marketing manager, an overall
marketing strategy was developed and
an aggressive marketing program
started.,

A major thrust was made to exporl
ethnic produce, and shipments of

pumpkin, squash, sweet potato and
cho-cho (a climbing squash) were
made during the year. Machinery in-
stalled earlier under the area develop-
ment project was modified for use on
locally produced crops, and installa-
tion of a potato washing/packing line
was nearly complete by year-end. This
will become an integral part of the op-
eration as table potato cultivaticn be-
comes the principal member product.
During the 1983 season. some two mil-
lion pounds of potatoes were handled
by CPGCA, but a crop of 12 millicn
pound. is expected o be marketed by
the cooperative in 1984

Thomas Carr, cooperative manage-
ment specialist, joined Tokar in No-
vember 1983 to work with manage-
ment on matters relating to the
organization and operation of the co-
operative and relations with members.
Following diagnosis ot the coopera-
tive's situation, he developed awaork
plan for strengthening member rela-
tions and revising accounting proce-
dures. Under the extension ot their
tours through 1985, both Tokar and
Carr will be spending at least half their
time providing similar assistance to
other producer marketing organiza-
tions developed in the central and
wostern areas of the island under the
overall market development project,

KENYA 0 project No. 6150100
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Yams growwn by members of the Christiana
Potato Growers Association in Jamaica are
graded and packed tor export. A major
thrust was made by the cooperative in 1983
to export ethnic produce to the United
Kingdom and the United States.
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Personnel

Newton J. Guderyon, Cooperative
Training Specialisl

Background

Kenya continues to make economic
and social progress despite limited nat-
ural resources, world economic down-
turn, and one of the highest population
growth rates in the world. Since gain-
ing independence 20 years ago, a sta-
ble, popularly-clected government has

encouraged organization and growth of
cooperatives. The government sees
cooperatives as ain ideal form of busi-

‘ness to increase incomes of small-hold-

ing formers and give them and workers
a greater stake in the nation’s economy.,
Cooperatives of Kenva with a mem-
bership of half the families in the coun-
try, achieved a fair measure of success.
In 1982, 2,400 active cooperalive soci-
eties and unions had total sales of near-
ly 2.5 billion shillings (about $200
million). ACDI assistance began in
1980 with a USAID-funded project to
study the cooperative training and edu-
cation needs. The report called for ex-

panding buildings and programs at the
Cooperative College of Kenya. A team
of four cooperative training specialists
remained to work within Kenya's Min-
istry of Cooperative Development to
INIProve its programs,

Much of USAID's assistance to coop-
oratives is designated for academic and
job training in the U.5. Until 1982, AID
and USDA administered this program.
Delavs in getting students enrobled in
academic courses and failure to find
appropriate on-the-job training oppor-
tunities caused AID and Kenya to ask
ACDI to administer the ULS. training
programs. This has now become a ma-
jor coimponent of the project although
internal training assistance continues.
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Project Progress

The 1980-81 study on cooperative
education and training in Kenya re-
vealed most lecturers at the college
were well-educated in their specific
areas, but many lacked field exper-
ience cr imvolvement with curreny co-
operative programs, ACDI established
a program to send lecturers on field
studies to gather data and got better ac-
quainted with cooperative manage-
ment practices. During the vear, 18
staff members participated in such
trips.

To hetp the college iecturers incor-
porate lield experiences into iheir
courses, a H-day workshop for 23 of
them was sponsored by ACD1in 1983,
The workshop, “Writing Fducational
Material,” atilized spes Laists from the
Untversitv of Nairobi and Kenya insti-
tute or Education. Participants re-
viewed the process of writing
manuscripts suitable for use in the
classroom and eventual publication,
Results alreads can be seen in case
studies of Tocal cooperatives being
used in management courses and in the
cooperative accounting manual being
prepared for publication. This will be
the girst texthook on the topic available
to Kenvan students.

ACDEcontinued to purchase text and
reterence books tor the college. During
the vear, 397 volumes and five periadi-
calswere added. Inreviewing ACDI as-
sistance to the college, Principal Job
Mukule said, “The ACDI project has
been one of the most eftective toreign
assistance projects we have ever exNPe-
rienced. The entire lecturing staff is in-
volved and motivated. We hope the
program of ticid studies for our foc tur-
ers can be continued.” Vice Principal
and Director of Studies George Okeyo
added, “Some projects at the college
have spent mare money than vy ours and
had very little etiect. The ACDI project,
atter only one and a half years, 1 pro-
ducing tangible resutts. ACDI i~ able to
move very quickly.”

raining adviser Jim Guderyon
taught a personnel management semi-
nar for cooperative managers, intro-
duced U.S. Peace Corps volunteers to
cooperatives, and helped tram cooper-
ative field officers in techniques of
adult education, He is also developing
ancinstructor’s guide tor use by field of-
ficers to train non-literate cooperative
members in remote districts of Kenya.

Dy Newton )

The local tribal chiof addresses a meeting of members of the Isioko Farmers Cooperative Soci-
ctv. While the chief has no official control over the attairs of the society, his approval and
encouragement are necessary o assure good member participation.

Training

Many graduates of the cooperative
college, who hold a diploma in coop-
crative management, were frustrated
by Kenya's system of higher education,
Some students could not continue their
education and acquire a bachelor’s de-
pree. ACDIEhelped solve the problem
by contacting manv ULS. universitios
and providing schools with information
on the courses at the ceoperative col-
lege as well as qualifications of their
praduates, Several ULS. universities of-
fered to transfer credits. ACDI placed
each of the graduates nominated by the
Ministry of Cooperative Development
ma U.S university. Twelve will have
heen enrolled by September 1984, Most
will be able to complete course work
for bachelor degrees within two years.,

ACDY placed six candidates for mas-
ter degrees in U.S. universities during
1983. They are enrolled in courses like
agricultural cconomics, business, adult
education, communications, econom-
ics, and marketing. Each participant
also will gain some practical experi-
ence by visiting or working within
American agricultural cooperativoes,
ACDI member organizations and their
local aftiliates. Many participants re-
gard this as the most valuable part of
their U.S. education.

Miriam Gachago, head of the minis-
try’s training and education division, is
enthusiastic about U.S. academic train-
ing. “Without the help of ACDI we nev-
er could have placed 18 participants in
universitios in 1983, she said.

Writing workshop tor teachiers at the Coop-
crative College of Kenva, Coordinators and
tacilitators meet to review progress. Third
trom right is tim Guderyon, ACDIs cooper-
ative traning specialist, On his right is
George Okevo, vice principal and director
ol studios at the college.
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Personnel

Richard A. Neis, Cooperative Finance
Specialist/Chief of Party

Philip L. Brown, Cooperative Credit
Specialist

Background

In 1978, USAID signed a loan agree-
ment to provide U.S. $6 million, which
together with neasly as much in Philip-
pine government funds, would be used
to develop a sound financial systen for
the country™s newly organized arca

marketing cooperatives, The project in-
cluded management advisory assis-
tance to the cooperatives and
assistance to the develooment of a Co-
operative Finance Grouyps at the Central
Bank as a nucleus financing and guid-
ance center for the rural cooperative
banks through which the loans would
be made.

The project started in October 1979
with a three year contracted lite, but
the credit aspect was extended to
March 1983 in view of the solid pro-
gress that had been made in developing
a small responsible and skilled cooper-
ative credit staff and because a substan-
tial share of the available funds had not
yet been committed.

The detaded preparatory work devel-
oping the Cooperative Finance Group
hore fruit in the project’s final months.
Seven loans were approved by the end
of the project in March and another
four in the tollowing three months. This
compares to ten loans approved during
the previous three years, All the ap-
provals were subject to the coopera-
tives meeting rigid conditions

TANZANIA (10 Project No. 621-0155)

precedent to the release of funds, prin-
cipally increasing member equity.
These conditions had not yet been
completely met in many of these late
approvals at the time of the evaluation
of the projectin July.

The evaluation, by a Filipino cco-
nomic consulting firm, found that the
project had contributed a series of valu-
able management manuals to the coop-
erative movement. Over 2,500 people
from target cooperatives wers involved
in training programs, and a strong fi-
nancing system that had made nearly
40 million pesos (53,3 million) in loans
to 16 cooperatives was developed.
None of these were among the 15 co-
operatives targeled for assistance in the
project proposal, all of which failed to
meet credit criteria. The evaluation
also cites as an invaluable impact of the
project exposure of deficiencies and
weaknesses of the overall cooperative
development program in critical areas.

Resources for Village Production

AFRICA

and Income Project

TANZANIA

S

Personnel

Charles W. Bennett, Banking and
Operations Specialist (Chiel of Party)
David Eding, Organization and
Methods Specialist

William Schafier, Data Processing
Systen and Programming Specialisl

Consultants

Donald W, Swenholt, Manpower
Development

Background

The cconomic viability of Tanzania
has been severely tested during the past
three years. Declining production of
agriceltural products for export, cou-
pled with depressed world prices for
export products, have dealt a serious
Hiow 1o Tanzania’s foreign exchange
earnings.

To encourage greater agricultural
production, government controlled ag-
ricultural prices have been set at higher
levels for 1983-84. Shortages of trans-
port equipment, gasoline, diesel fucel,
spare parts, and tires, combined with
deteriorating road conditions make it
extremely difficult to efficiently and of-
fectively cistribute production supplies

and move farm products to market. If
these problems and resultant cost in-
creases are absorised by government,
then the price increases may result in
production increases.

During the past year, the Tanzanian
Governmer. has increasingly empha-
sized the formation of new supply and
marketing cooperatives, His anticipat-
ed that in the year ahead a large num-
ber of cooperatives wiil be organized in
the major agricultural producing arcas
of Tanzaria. Financing new coopera-
tives will be a major role of TRDB in
the “uture,

Reinstatement of cooperatives in
Tanzania will bring with it an timportant
benefit to the Tanzania Rural Develop-
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The Dodoma regional manager of the lanzania Rural Development Bank, Jent and i hank
trainee check the vinevard ot a horrover. Dodoma, i contral Tanzania, is one of e hanh
several administiative resions.,

mient Bank (TRDB). The bank will be
relieved of seasonal distribution ot sUp-
plies ttertilizor, chemicais, seed, etc.)
starung with the 198485 scason.
Eliminating this timoe-« onsuming, Jifti-
cull, expeaseee, non-hanking function
froni TRGB has heen a major goal of
this project. ACDI, through recruiting
an experienced team to study the pro-
posed cooperatives, has shared in this
SLCCUss,

Project Progress

i 1283, several important develop-
ments occurred in TRDB as a resull of
identitving serinus problems and mak-
e a commitment o finding and im-
plementing solutions.

Loan and Accounting Records

¢ Bookkeeping training seminars were
conducted for all regional and zonal
bookkeepers and accountants.

¢ A bank-owned computer and entry
terminais were installed. This will

22

enable the bhank 1o process loan and
accounting records on a timely basis
and improve accuracy of input
information.

* A public accounting firm was con-
tracted to review and reconcile loan
records and other selected accounts
to insure that only accurate records
are transferred to the new computer
files. The bank achieved a saving of
more than 1 million shillings (about
5 100,000) on this project by using
itemized borrower stalements pro-
duced through joint offorts of the
ACDIteam. Fhe team developed the
logic and programs to revise and
modify computer raw history tapes
with the necessary data needed tor
printing complete statements,

Lending Policies and Procedures

¢ Development investment training
has stressed project appraisal as a
way of comparing alternative invest-
menls and priorities for the use of
scarce development funds and other
national resources. This emphasis on

project appraisal has led to neglect of
careful analysis and evaluation of the
borrower’s credit worthiness, caus-
ing serious loan arrears.

During this past vear, the bank has
commilted its credit staff and man-
agement to adopt loan analysis tech-
niques pioneered by the LS. Farm
Credit System. Emphasis is now be-
ing directed, not only at project ap-
praisal (the loan purpose), but also at
thorough analvsis of the barrowers,
using the five credit factors as o basis
for analysis.

¢ Five two-week credit administration
seminars for tield personnel were
conducted throughout Tanzania in
1983, Primary emphasis was based
on application of the five credit
factors,

Management Development

o During 1983, the bank’s board of di-
rectors appointed a general manager
te filh the vacancoy that had existed for
anumber ot vears. The man appoint-
ed has a broad hackground in com-
mercial banking in Tanzania. This
action relieves the chairman and
managing dircctor from the day-lo-
day operating management responsi-
Inlitios he fas hoad for several years in
addition to broad slanning and man-
agement duties.,

¢ An improved petformance evalua-
ton program stressing development
of individual goals and objective ap-
praisal technigues was developed
during 1983, TRDB job descriptions
also were reviewed and revised to re-
flect some streamlining of the organi-
sation. The improved evaluation
program will be implemented in fis-
cal 1984,

e A policy and procedures manual,
discussed for some time in TRDB, is
taking shape with ACDI's organiza-
tion and methods specialist manag-
ing and supervising its completion
and publication. The manual will de-
tail all arens of operating procedures
to guide new and experienced per-
sonnel in TRDB operations and
policies,

® Ten management and project officer
personnel were enrolled in U.S. edu-
cational institutions during 1983 for
training in management techniques.
This brings the number of TRDB per-
sonnel funded by the project and
trained by U.S. cooperatives and
educational institutions to 29.
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John G. Kreag, Secretary and Manager,
Tonga Cooperative Federation

Consultants

Bruce Gervan, Evaluation
Raymond Lewis, VOCA, Fish
Marketing

Background

This project is intriguing because
ACD! has assumed direct management
responsibility for development of busi-
ness for the Tonga Cooperative Feder-
ation. Al the same time, ACDI must
train federation statf and its commit-
tees, and statf of member cooperatives
in order to leave a successiul and selr-
sustaining business,

Established in 1977 as a wholesaler
of basic commodities and tor marketing
vanilla, the Tonga Cooperative Feder-
ation briefly flourished but then with-
ered. By the end of 1981, incompetent
and dishonest management had left the
federation with accumulated losses of
$76,000 and a capital deficit of
$40,000. However, the membership
base of more than 60 primary coopera-
tives provided hope the federation
could revive and help member primary
cooperatives fully realize their
potential.

The project, designed by ACDIs
Don Crance and Bruce Gervan, former
AGWAY vice president for planning,
involved substantial assistance from a
large number of local and overseas
sources. The federation members, Ton-
ga government and the Development
Bank of Tonga provided the initial cap-
ital to prevent federation bankruptcy.

in January 1982, John G. Kreag be-
gan his assignment as general manager
of the federation with AID support for

s,
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The board of directors of the Tonga Cooperative Fedoeration. Second from left is John

’
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reag,

ACDE adviser and secretary-manager of the federation since January 1982,

needed working capital and construc-
tion. He was joined in May by David
Rushton, financial manager, from the
British Overseas Development Agency
program. The Peace Corps has also
provided an average of three volun-
teers. In February 1983 Richard Elsy,
fish marketing adviser, was assigned for
two years by the Commonwealth Fund
for Technical Cooperation. With these
many contributions and the authority to
hire and train personnel, it has been
pessible to far exceed expectations out-
lined in the criginal project propaosal.

Project Progress

There are two principal criteria that
will ultimately determine if the project
has been a success:

o Have business activities flourished
and become profitable?

+ Arc member cooperatives, manage-
ment committee, and employees ca-
pable of carrying on after completion
of the project?

In 1983 it was confirmed that busi-
ness activities can flourish and be
profitable.

The federation made a profit of

$52,625 in 1983, cven after a loss of

$12,773 on fish marketing. A summary
of the results of each of the federation’s
activities follows.

The wholesaling activity is the most
important. Cooperatives and village
stores have traditionally found it very
difficult to obtain many of their goods
at wholesale prices. Thus, their every
day needs were much more expensive
in villages and outer islands than in re-
tail stores in the capital. Most of the
member cooperatives have a consuimer
store as their central business. Several

Wholesale Sales

Handicraft Sales

1982 January - June $ 68,000 $ 429
1982 July - December 450,000 12,537
1983 January - June 929,000 16,324
1983 july - December 1,300,000 42,000
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fundamental practices which have led

to the success of the wholesaling busi-

ness are:

e All sales are for cash.

e The federation discontinued all retail
sales.

¢ Wholesale stores were remodeled to
provide for self-service.

o Goaods are sold in half dozen lots at
wholesale prices.

e Goaods are availoble to members and
the public at the same prices, (Profits
will be returned to member coopera-
tives based on patronage.)

e Volume and price discounts hav e
beer: passed along o customens,

o fFriendly and quick service.

A major tactor in the growth of the
federation’s Basiness was the work ol
Bernie Lovitky, Peace Corps volunteer
and former owner of a dragstore chain,
who waorked continuously for two vears
to build business and obtain the bew
possible trade terms,

The federation has not done as well
in the vanitla marketing. The coopera-
tive's 1983 tonnage was 40 percent
fower than in 1982, In part, this was

due to a smaller crop. However, new
aggressive competition from private
curers also cut substantially into the
tederation’s share. The federation was
able to reduce the world market price
ditferential from %3 to $1.50 per kilo
which should help to improve its com-
petitive position for 1984 Also, two of
the primary societios built new « uring
sheds with 'oans guaranteed by the fed-
cration. This should substantially in-
crease capacity for 1984,

The handicratt biisiness is an excel-
lent examiple of how a subproject can
prow to be guite important. Though not
included in the original project design,
eVer ncreasing amounts of money
have been devoted 1o acquiring and
selling quality cratts, nitially started
with Peace Corps assistance, the sed -
tion s new profitably run by Tongans,
The growth in business is creating sub-
stantial new income for many women
working in thetr homes. The federation
also believes the availability of quality
Polynesian crafts is quickly making
Tonga enideal place to buy them, a
plus for tourism and the econoniy.

B ey J v

Members of a handicratt cooperative on the Soutl
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1 Pacitic isfand of 1onga display some or

the crafts they produce. the growth in the handicratt business is creating substantial new in-

come for mamy swomen working in their homes.,
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Fish marketing began in January
1983 with the arrival of Ray Lewis, a
constltant for Volunteers in Overseas
Cooperative Assistance, and Richard
Elsy in February. Progress has been
slow as the number of fishing craft and
fishermen gradually increase in re-
sponse Lo a steady market and good
prices. The federation is buying fish
from two of the outer islands, transport-
ing and selling them on the main island
Tongatapu. While losses of $12,700
were incurred in the first year, the proj-
cctshould break even in 1984, Beyond
that, major government investment in
tisheries development should begin to
make fish marketing an extremely im-
portant activity.,

The ultimate success of the feder-
ation will depend upon its member
cooperatives, the management com-
mittee, and employees. The federation
now has 31 ocal employees, most of
whom are well-trained and capable of
carrying on business activitios. Three of
the o management positions have
been filled, namely, wholesale man-
ager, handicraft manager, and Vava'u
branch manager. Persons recruited for
the positions of chief accountant and
fish marketing manager did not join be-
cause existing emplovers offered them
substantial salary increases to stay. In
one case they doubled the salary.,

Training of staif has included the
following:
¢ Extensive one-on-one job training.
¢ Creation of formal documents and

procedures for all aspects of the

work.

o Establishment of job assignments and
descriptions for all emiployecs.

¢ Sending the Vava'u manager on a
three-month cooperative training
course in ksrael.

Extra efforts also have been made ot
all management committee, subcoms-
mittee, and general meetings to in-
crease the cooperative and business
awareness of the members.,

Atthe end of 1983, it appeared that
the ULS. Agency for International De-
velopment would extend the project for
another two vears, continue technical
assistance, and provide money for
much needed expansion of facilities.
The British government also has indi-
cated willingness to extend the contract
of the fimancial manager for another
two years,
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Personnel

Roger Newburn, Team Leader/
Planning Adviser

William Stonefield, Warchousing and
Distribution Adviser

Lee Rosner, Primary Training Adviser
Lewis Clark, Credit Adviser

Consultants

Robert Gaarder, Management
Development

Dale Bonde, Transportation
Russ Mann, Maintenance

Teresa Newburn, Women's
Cooperative Program Development
Howard Whitney, Cooperative
Education and Texthook Specialist
M.J. Carter, Cooperative Banking
Wiltiam Aldworth, Sales Management
Donald Spears, Management Training
Specialist

Dorothy Tucker, Management Trainer

Women in Development Proiect .o conac oreoson

Personnel

Teresa Newbuarn, Nutritionist

Background

In 1979 USAID resumed assistance
to Uganda through a conumodity im-
port program for the procurement of
basic agricultural inputs including
hoes, bicycles, and seeds, On ACDI's
suggestion, USAID decided that these
commaodities should be distributed
through the surviving cooperative dis-
tribution system. ACDI was subse-
quently asked to assess training and
technical assistance requirements of
the cooperative sector, In 1981 ACDI
project otficer Don Crane and Jim Gu-
deryon, ACDI cooperative training spe-
cialist in Kenya, prepared a technical
assistance and training component of
the project which resulted in a cooper-
ative agreement in carly 1982,

Because of lack of housing and diifi-
cult living conditions in Uganda, the
original agreement provided for only
one resident adviser and concentrated
on in-country training to be provided
by short-term consultants and partici-
pant training in the U.S. Work under
this agreement started in the latter half
of 1982, with the arrival of Roger New-
burn as team leader and of manage-
ment training consultants Gaarder and
Frederickson who developed plans
jointly with the Ministry of Coopera-

tives and Marketing and the AID mis-
sian for a substantially increased
amount of in-country training in the
coming year. Also, Bonde and Stone-
ticld worked with the Uganda Trans-
port Union and Central Cooperative
Union for three months cach.

Project Progress

Early in 1983 the coaperative agree-
ment was amended in line with these
plans to provide increosed training,
add resident advisers in training, credit
and supply management, and substan-
tially increase short-term consultation.
Training activities started even carlier
with the conduct by Gaarder, Spears
and Tucker in January and February of
two 2-week management workshops
for senior ministry and cooperative per-
sonnel and an intensive, three-week
training of trainers session. Filty-lwo
cooperative leaders participated in the
planning and stait management semi-
nars and 42 the training of trainers
courses, Following these seminars,
Gaarder developed a training plan for
mid-level managers including accoun-
tants and factory managers. He select-
cd a senior Ugandan lecturer frem the
Institute of Public Administration as the

lohn A. Okadoi, permanent sccretary of the
Ugandan Ministry of Cooperatives and Mar-
keting, with Don Thomas, president of
ACDI. They attended the final tunction tor
returned participants at the Rubuga training
site in Kampala, Uganda’s capital,

Photo by Robert Gaarder
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Key person o assume his role as train-
ing consultant to the ministry.

Gaarder returned to Upanda again in
July and November 1983 10 help de-
sign and oversee the conduct of the
mid-level management training pro-
gram and to hold an assessmient semi-
nar reviewing the progress of selected
secretarvemanagers rom the advanced
management senunars, Ugandan
trainee trainers successtully conducted
two- and three-week sessions Tor thirts -
nine accountants and fitty-rive produ -
tion, factory, and ginnery managers
with refatively fitle coaching. The as-
sessment seminar documented the suc-
cess of training enorts 1o date and
resulted in the development by the par-
ticipants of a cooperative training pln
for 1984

Rosner participated as « o-trainer in
the management and trainer workshops
and then spent the rest of the year de-
stgning and assisting the Mimstry of
Cooperatives and Marketing (MCAMY
with the implementation of primary
training ~seminars. Through a training o
trainers approach, his program reached
more than 1,000 field staff, primary co-
operative managers and committee
members i virtuallv every district. It
also provided the participants with a
basic understanding of cooperative
principles and practices.

Training in the United States also
was animportant part of ACDI's project
in Uganda. A total of 57 Ugandans
came to the U.S. for short-term training
in 1983, Five groups made up of par-
ticipants with similar training needs
were involved in two-month programs
concentrating on aspects of cooperal-
ive management, credit, education, ac-
counting, finance, and/or auditing.
These ULS. traimng programs also in-
cluded specialized seminars, a total of
995 days of on-the-job training with
ACDImember organizations, non-
mamber job training and homestays
wih American farm familics.

Team leader Roger Newburn pro-
vided guidance to the cight short-term
consultants and three other fong-term
advisers, Much of his time was also
spentin providing the administrative
and logistical backup for the complex
programs of in-cotntry training semi-
nars and UL, participant training. Alter
a tull-time planning director was ap-
pointed by the Ministry of Cooperatives
and Marketins in July 1983, Newburn
worked with him to develop 1 budget
tor the tormation of an adequately
stafted planning unit. Together they de-
termined key areas on which the unit
should initially focus its attention i.e.,
data gathering and the development of
a usabie management information
svstem,

Because of his initial successtul con-
sultancy during the carly stages of pro-
ject implementation, William
Stonefield returned to Upanda in Au-
gust 1983 as warchousing and distribu-
tion adviser to the Uganda Cooperative
Central Union (UCCUL. During 1983
he trained cight of the union’s store-
keepersin effective store management
and made recommendations o im-
Prove storage space, security, move-
ment of goods, record keeping, and
mventory control. Fle also made rec-
ommendations to improve job descrip-
tions and performance evaluations,



William Aldworth, former salesman
and area agronomist with CENEX, trav-
eled to Uganda in late June for three
months o assess the UCCUs handling
of sales and distribution of agricultural
inputs, Aldworth reviewed staffing pat-
teros and conducted a training needs
assessment of sales statt at both the
union and primary society level, The
UCCU accepted his recommendations
which include a reorganization of its
sales statt, a new method of handling
orders and setting prices, and having its
salesmen work on a commission basis,

Cooperative tinance and production
credit for tarmer members were critic al
areas where ACDIHechnicians pro-
vided assistance i, 1983, Shorthy atter
retiring as president of the Spokane
Bank for Cooperatives, MU Carter
went to Utaanda in nid-April to ap-
praise the conditions and necds of the
Uganda Cooperative Bank. He tound
the bank to be in deep financial difii-
culty and made ~overal recommenda-
taans sor constderation by both USALD
and the MOM, including substantial 1i-
nancial assistance, reorganization, te-
definition of the bank's purpose, ard
additional technal assistance,

Lewvts Clark joined the ACD!Heam in
August to assist with the revitalization
ot the cooperative production ¢redit
scheme and a'so provide some help to
the bank. Lack of covernment tunds for
these purposes prevented rapid action
in 1983, but Clark tamiliarized himsel
with Uzanda’s credit institutions. He
also spent time in the tield identitving
critical traintng needs and served as a
resource person on the Presidential
Task Forcetor the Development of the
Rural Credit Svstem, This group is
charged with determining the most of-
fective means of mectie short-term
credit needs tor small tarmoers,

Transportation specialist Dale Bonde
returned to Uganda i August 1983
dong with Ross Mann, a maintenance
and satetv coordinator tor CENEN, to
CAITY 0L NG programs for rans-
port and workshop managers frrom se-
lected cooperative unions and primary

-
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societios. During their three-month
consultancy in Uganda, Bonde and
Mann determined training needs tol-
fowed by design and implemention of g
training program tor 20 transport man-
agers, 21 workshop managers and 12
drivers.

From February throush mid-April,
Dr. Howard AWhitnev frony the Univer-
sitv of Wisconsin's Center of Coopera-
tves aosessed the textbook needs of the
cooperative college and reviewed its
status. His comprehensive report rec-
ommended a number of changes and
improvements, manv ofwhich have al-

ready been implemented. At the end of

1983 approximatedv $50,000 dollars of
cooperative related texthooks were de-
livered to the MOM,

In 1983 ACDI also provided assis-
tance to women’s groups. Teresa New-
burn, wite of ACDI's team eader,

The tarnr supphe shop of the Bugisha Cottee
Union Lid. in Mbale, castern Liganda.

working on a part-time basis, conduct-
ed a series of training needs assess-
ments. This resulted in training for 47
cooperative agents to develop wom-
en's cooperatives {or income generat-
g activities and nutritional education,
[n addition to her work witin wornen’s
cooperatives, Mrs, Newburn prepared
a proposal and received tunding rom
AIDS Women in Development affice,
itwill provide training in nutrition and
home cconomics tor the entire home
cconomics statt of the Ministry of Agri-
culture. A handbook on child care and
nutrition will also be developed.

Phates by William Aleha orth
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Balance Sheet
December 31, 1983 and 1

ASSETS

Current assots:
Cash (including restricted contract
advances of $50,976 in 1983;
$76,562 in 1982)

Accounts receivable:

Contracts and grants, including
$2306,267 unbified in 1983;
$148,813 in 1982

Project operating tunds

Employee loans and advances

Other

Total accounts receivable

Short-term securities, principally U.S,
povernment agencies, at cost which
approximates market

Other assets, principally prepaid
expenses

Total current assets

Office furniture and equipment, at cost,
less accumulated depreciation of
$60,610 in 1983; $28,381 in 1982

LIABILITIES AND NET WORTH

Current Liabilities:
Accounts payable and accrued
liabilitios
Contract and grant advances

Total current liabilitics

Net worth:
Membership certificates (Nete 2)
Restricted surplus — Development
Fund (Note 3)
Unrestricted surplus
Total surplus

Total net worth

See accompanying notes.

982

1983

$ 289,946

413,405
8,851
116,630
8,147
547,033

376,000

e
=
92 3 281
[ N
S ) |

606,949

$ 285,829
371,087

656,916

88,200

373,636
1 ()ugl
535,357
~523,557
$1,280,473

1982

$ 114,846

460,108
84,406
73,496

5,404

629,414

339,350

10,789

1,094,399

25,008
$1,119,407

$ 200,223
313,154
573,377

88,200

364,756
93,074

457,830
546,030
$1,119,407




Statement of Revenue and Expenses

Years ended Decernber 31, 1983 and 1982

Revenue:
Contracts and grants
Member contributions (Note 3)
Interest
Other

Expenses:
Contracts and grants:

Salaries and employee benefits

Overseas allowances, travel and
refocation

Employees on loan from member
organizahons

Consultants

Training and workshops

Other

Develepment Fund projects (Note 3)
Miscellaneous

Excess of revenue over exnenaes
hefore capital additions (grant)
Capital additions (grant)

Excess of revenue over expenses

1983

$5,405,641
75,032
34,214

24,043

5,598,930

1,767,665
875,428

317,683
365,965
1,218,672
857,08
5,402,441

66,152
52,810

5,521,403

14,327
63,200

$ 77,527

Statement of Changes in Net Worth

Years ended December 31, 1983 and 1982

1982

$3,637,409
80,340
39,124
3,809,776

1,447,384
722,022

368,030
251,535
218,837
629,601
3,637,409

71,624
79,124
3,788,157

e T

21,619
$ 21,619

Surplus
Restricted for
Membership  Development Fund Total net
certificates (Note 3) Unrestricted worth

Balance at

December 11,

1981 $86,200 $356,040 $ 80,171 $436,211  $522,411
Proceeds received

1or memnbership -

certificates 2,000 — — 2,000
Excess of revenue

OVOT CXPOeNSes — 8,716 12,963 21,619
Balance at

vecember 31,

1942 88,200 364,756 93,074 546,030
Excess of revenue

OVEr CXpenses — 8,880 68,047 77,527
Balance at

December 31,

1983 $88,200 $373,06306 $161,721 $535,3 $623,557

See accompanying notes.
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Statement of Changes in Financial Position
Years ended December 31, 1983 and 1982

1983 1982

Sources of cash:
Excess of revenue over expenses $ 77,527 $ 21,619
Charge for depreciation not
requiring cash in the current

period 32,229 5,908
Cash provided from operations 109,750 27,587
Docrease in accounts receivable 82,381 24,976
Decrease in other assets 10,244 1,536

Increases in accounts pavable

and accrued expenses 25,0600 77,802
Increase in contract and grant advances 57,933 21,592
Proceeds received for membership

certificates — 2,000

Total sources of cash 285,920 155,493

Uses of cash:

Increase in short-term securities 36,650 138,256
Purchase of office furniture and

equipment 74,170 1,253

Total uses of cash 110,820 139,509

Increase in cash 175,100 15,984

Cash, beginning of year 114,846 98,8062

Cash, end of year $289,940 $114,846

See accompanying noles.,
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Notcs to Financial Statements
December 31, 1983 and 1982

1. Summary of significant accounting policies
Basis of prosentation - Agricultual Cooperative
Development International (Cooperatived is a
nonprott corporation funded primaniy through
grants and contracts with the Agency 1o Interna-
honal Development tAIDL The accompanving -
nancral statements combine the Cooperative’s
Government Agency Accounts and the Corporate
Accounts, which include the tinancial activitios
o the Caoperative sehich are not funded under
government contracts and grants,

Contracts and grants  Revenue from contrad ts
and grants is recognized mamounts cquinalent 1o
reimbursabie costs puesaant to the terms of cach
contractor arant. In TR S63,200 of o wrint
frony AHD was used 1ar the purchase of ottce
cquipment, Title i the cqupment vests i the
Cooperative. Foswever, at any tine pror to lanu-
anv 1980, the Cooperative may be required,
upon request, lo transter the btle of such Capital
additions to AHD.

Contributions  Contributions are recognized as
income in the vear received,

Depreciation -Deprecation is determined using,
the straight-line method over estimated useful
Ives of three to fen years.

Federal income tay - The Coaperatine is 4 non-
protit corporation under Section 501w 3 of the
internal Revenae Code and 1. exempt tront feder-
al Income tax.

Pension Mlans The Cooperative has a contribu-
tory target heaerit retirement plan covering all eli-

pible domestic employees. In addition. the
Cooperative has a nonconttibutory defined con-
trbution tetirement plan covenng overseas em-
plovees, Retirement henetits are tunded
curtently. Pension expense was approximately
12500000 19683 and $100.000 0 1982,

2. Membership certificates

AMembership certiticates are ssued to active and
assoctate members upon pavinent of amounts
pursttant to the by -laws . Votng rights are limited
to active membiers, In the event of dissolution o
tinal Tiquidation, anv assets remaining ofter the
liquidation ot liabilities would be distributed to
ather nanprotit organizations.,

3. Development Fund

In 1972 the Coonerativ e initiated etrons to obtam
contiibutions trom members (o provide an ex-
panded capabihty 1ot service to cooperatives in
developmg countries to be supplemented by
ALLD. and other agency tunding. The Develop-
ment bund was established as restricted surplus
and Fund income and expenses are heing ac-
counted tor separately . Contributions ame rec 0
nized as revenue when receinedd,

Activity in the Development Fund s summarized
below:

1983 1952

Member contribrtions $75.032 %80, 340
Expenses:
Overseas

development support— 51,152 56,024

1983 1982

Contributions to

Volunteers in

Overseas Cooperative

Assistance 15,000 15,000
Total expenses 60,152 71,624

Excess of

contributions
OVOT ONPENSes $ 8.880 % 8,716

The Cooperative has a grant from Al far project
development and administration of development
programs in less developed countries. From the
Development Fund. the Cooperative pavs a por-
tion of the cost o! certain programs undor this
grantwhich are determined by the Cooperative
to be consistent with the purpose af the fund.

4, Commitments

The Cooperative s obligated under property
leases Tor its otfice space, Rent expense was ap-
proximately $50,000 m 1983 and $ 36,000 in
1982, Future minimun lease pavments are as
follows:

1984 $ 60,000
1985 66,000
1980 66,000
1987 66,000
1988 22,000

$286,000

Report of Certified Public Accountants

Board of Directors and Members
Agricultural Cooperative Development International

We have examined the accompanying balance sheet of Agricultural Cooperative
Development International at December 31, 1983 and 1982, and the related
statements of revenue and expenses, changes in financial position, and changoes in
financial position for the years then ended. Our examinations were made in
accordance with generally aceepted auditing standards and, accordingly, included
such tests of the accounting records and such other auditing procedures as we
considered necessary in the circumstancoes,

In our opinion, the statements mentioned above present fairly the financial position
of Agricultural Cooperative Development International at December 31, 1983 and
1982, and the results of operations and changes in financial position for the years

then ended, in conformity with generally aceepted accounting principles applied on
a consisient basis during the period.

/bﬂw L ,79“47' / %
Washington, D.C.

March 16, 1984
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ACDI Members (As of Dec. 31, 1983)

Farm Supply, Processing and
Marketing Cooperatives

AGRIINDUSTRIES
West Des Moines, lowa. A regional grain
markeling exporting, nrocessing and ware-
housing cooperative owned by 344 local co-
operative elevatars in nine states—4owa,
Minnesota, Texas, Wisconsin, Nebraska,
South Dakota, Louisianag, inois and Kansas.

AGWAY, INC.
Syracuse, New York. A farm supply and food
marketing cooperative owned by farmer-
members in the 12 northeastern states,

ASSOCIATED MILK PRODUCERS, INC.
San Antonia, Texas, A Farmer-owned
nurchasing, marketing and processing
cooperative in 20 states,

CENEX
St Paal, Minnesota. A regional agric ultural
supply cooperative serving 1500 local «o-
opsin a Ld-state area with o wide range of
farm and home products and a variety of
management and technical services,

CEINDUSTRILS, INC.
tong Grove, Hlinois. Aninterregional
cocperative manutacturer and distnbutor of
chemical fertlizens for 16 regional tanm
supply conperatives in the US. and Canada,

DAIRYLEA COOPERATIVI, INC.
Syracuse, Mew York, A farmier-owned milk
manutacturing, processing aid marketing
cooperative i the New York-New Jersey-
Pennsvivania area.

FARMLAND INDUSTRILS, INC.
Kansas City, Missouri. A farm supply, grain
and meat marketing « OOPETALVE serving
tarmers in 19 midwestern states

FOCX, INC,
Raleigh, North Carolina. A centiolized pur-
chasing and marketing Larmer cooperative
setving the two Carolinas.,

GOLIIRIST,INC,
Atlanta, Georgia, A farmer-owned market-
g, processing and supply cooperative
serving farmers in 1.2 southern states,

GROWMARK, INC,
Bloomington, Hlinois. A regional farm supply
and grain marketing cooperative providing
marketing, supply and manutacturing
services to member cooperatives throughout
Hlinois, towa and Wisconsin,

INDIANA TARM BUREAU COOPERATIVE
ASSOCIATION, INC.
indianapolis, Indane. A tarmer-owned
supisty, purchasing, manufacturing and
marketing cooperative.

Director

Lowell K. Rasmussen

Prosident

Arthur |, Fogerty

Senior Vice President

William Lenschow
Director-fanmer

[hnie L, Riddle
Director-farmer

Donald V. Borst

Senior Vice President

Clyde . Rutheriord
President

David AL Fulton
Vice Presudent
Government Altairs

Marvin McClam
President and
Goeneral Manager

Fmaory H. Tavlor

Group Vice President

Agri-Services

Ross W Galnllan

Senior Vice President

Member and
Corporate Services

Jack 1. Boeck
Vice President
Member Relations

INEIAN FARMERS TERTILISER
COOPERATINVE, LTD.
New Delhi, India, A multi-unit, farmer-
owned cooperative, ivanufactures and rar-
kets chemical fertilizers,

INYERNATIONAL COOPLRATIVE

PETROLLUM ASSOCIATION
Jersey City, New Jersev. Suppliers of all types
andd grades of quality lubricants, including
lubricating oii base stocks and additives:
designers and contractors for construction of
lubric ating oil blending facilitios and other
industrial plants.

LANDMARK, INC.
Columbus, Ohio. A farmer-owned supply,
purchasing, manuiactunag and marketing
cooperative,

LAND OLAKRLS, INC.
Minneapolis, Minnesota, A farmer-owned
dairy/food processingimarketing and farm
supply cooperative in eight midwestern
stites.

MEA O COMPANY
Columbia, Missourt. A farmer-owned petro-
leum marketer affiliated with Missouti Farm-
ers Assoctation.

MEC SERVICES (AAD)
Madison, Mississippi. A farmoer-owned
purchaser, process ind marketer in
three southern states and Puerto Rico,

MISSISSIPPECHIEAICAL CORPORATION
Yazoo City, Mississippi. Atertilizor manufacc-
turer owned by farmers, independent dealers
and farm cooperatives in 10 southern states.

NATIONAL COOPERATIVE REFINERY
ASSOCIATION
McPherson, Kansas. Interregional petroleam
producing and relining cooperative owned
by five large regional farm supply
cooperalives,

SEALD-SWLLT GROWIERS, INC.
Tampa, Horida, Farmer-owned marketer of
atrus crops.

SOUTHERN FARMERS ASSOCIATION
North Little Rock, Arkansas. A federated farm
supply regional cooperative in Athansas and
Louisiana.,

SOUTHERN STATES COOPLRATIVE, INC.
Richmond, Virginia. Maoufacturer and
supplion of teed, seed, 1entilizer, fam
supplies and petioleuns produc ts and muar-

¢ ORCIOT N Hive states,

SUNKIST GROWERS, INC.
Van Nuys, California, Farmer-owned
marketer and processor of citrus crops from
wo states,

M.H. Avadhani
Managing Director

Wayne M. McCann
txecutive Vice
President

Robert D. Scherer
Exceutive Vice
Preardent

Vern L. Moore
Senior Vice President
Corporate Services

Dale H. Creach
President

Jerry L. Harpole, Sr.
President and
General Manager

Gene AL Triggs
Vice President
Administration

Larry . Williams
President and
Chief Executive
Officer

John 1. Lesley, Sr.
Consultant

AN, Feland, 1N
Ixecative Vice
President and
General Manager

Robert W, Brvan
Vice President
Member and
Public Affairs

John M. Van Horn
Vice President
Field Services
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TENNESSEE FARMERS COOPERATIVE

LaVergne, Tennessee. Farmer-owned supply

organization.

UNIVERSAL COOPERATIVES
Bloomington, Minnesota. interregional
manufacturing and purchasing cooperative

serving its 37 regional cooperative members
located throughout the U.S AL, Canada and

Pucrto Rico.

WESTERN FARMERS ASSOCIATHON

Seattle, Washington, Fngaged in supply and
} Pi

marketing fundctions tor 26,000 commerdial
farmers and ranchers in the Pacific North-
west, In 19822, substantially all of the assets
ot WEA were soldd to CENEX.

Farm Credit Banks

CENTRAI BANK FOR COOPLRATIVES
Denver, Colorado. Provides redisc ount
credit services for all 12 district banks for
COOPEeTAbves,

FARM CRLIMT BANKS O)F BAL TIMORI
Maryland., Provide credit e armers and

cooperatives i tive eastern states and Puaerta

Rico.

FARM CREDIT BANKS OF {OUISVIL LT
Kentacky, Provide credit to farmers and
cooperatives tour midwestern states.,

FARM CRLDIT BANKS OF OMAIA
Nebrasha. Provide credit to tanmers and
coopetetives infour midweestenm statoes,

FARM CREDIT BANKS OF ST, 1OULS
Missourc Provide credit to larmers and « o-
operatives in three midwestern states,

FARM CREDIT SERVICES OF ST, PAUL
Minnesota: Provide credit to farmers and
cooperatryes i four upper midwest states.

FARM CREDIT BANKS O SPORKANL
Washington. Supplier ot credit 1 farmers
and cooperatives in five western states.

W.E. Bailey
President

Donald R, Armistrong
President and
General Manager

). Rov Wiche
Prestdent
tretired)

Raymiond Driscol]
Director-farmer

Dan S, Weyhright
Vice President

Alton 8. Cook
President, Federal
Intermediate Crodit
Bank of Louisville

John AL Harling
Prosident
Omaha Bank 1o
Cooperatives

Keath K. Kennedy
President, 1 ederal
Intetmediate Credit
Bank of St Louis

Fred £, Booshans

[Director farmer

1. Ronald Bokma
Director-farmer

FARM CREDIT BANKS OF SPRINGHIELD

Massackusetts, Provide credit to farmers and

cooperatives in cight northeastern states
(New York, New England, New Jersev).

National Organizations

AMERICAN INSTITUTE OF COOPERATION

Washington, D.C. The national educ ational

organization for agricultural cooperatives.,
Chartered in 1925 as a university without a
campus, its prograes are designed 1o
acquaint various publics with the role o
cooperatives in the Americen competitive
enterprise svstem,

COOPERATIVE LEAGUL OF THE LISA
Washington, 2.0, iNatonal cooperative or-

ganization providing educational . legisfative

and developmental services to cooperatives
in the United States and abroad,

NATIONAL COUNCH O} FARMER
COOPERATIVES
Washington, D.C. National Association of
farmers” marketing, purchasing and credit
cooperatives,

NATIONAL FARMERS UNION
Denver, Colorado. Nanonal farm
organization

NATIONAL GRANGI
Washington, D.C. National farm
organtzation.

Other Cooperatives

GREENBELT COOPERATIVE, INC.

Savage, Maryland. Consumer-owned retailer

of groceries, petroleum, furniture and phar-

maceuticals in the Washington, D.C. metro-

politan area, Marvland and Virginia,

MSHINSURANCL
St Paul, Minnesota. A - omplete mualti-line
life and casualty insurer owned and
controlled by 600 conperative associations.

Members of a handicraft cooperative on the South Pacific
island of Tonga prepare pandanus leaves, the basic ingredient
in many of the crafts prepared for sale by the cooperative.

Chfiord £. Busekist
Sentor Adniinistrative
Vice President

Owen K. Hallberg
President

Robert L, Beasley
Chairman of the Board

Wavne AL Boutwell
President

George W, Stone
President

Edward Andersen
Master

Paul AMohn
Chairman of the Board

Gordon E. Lindquist
President and

Chief Executive
Officer
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