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I INTRODUCTION 

Plrlpose of the stldy 

1 A FLduot ion ho s o 1,1r0e tis k to perform in1.1982 -- this 
veair of iit lonlil trmn> l iinr;it lon " in,, a h icey d dron ,tic 
rowth iII the e'dlo c;It 1,1"1l Ill 1)r lll,1l'Ynhyli W nt 

d Iro l l n1 . 111c I , ldithl, ther sic 
V~~~~~ti I Ill~Ce~ 11I I I' I 10W IlliH t F; p1) t 1 t1

[11) l viiis'l ii ll Ij i Iii't i,
 

itt Idi :Il ttt t (I nide r­1.1)2 . I ,, 'tici tIt oIl (.td t I i Lre c t to 
take T h. I 11,1 \ 1 t o cxli I w (, , 1i ct t I at i l1 I " (d c 

n d I J I I I I t Iid k t 11 It 

llhll - ) I ' Ill1.l l ;lIIo , .,I d, I tr I tsu c u bIrood cho soll I r de 

I v c n p t lo . p , i IIv o Iu md I 11,h: IIt ri I I - (- Ig to1 , . v ( u Iho ru1 il­

i. .l 1illill '.C(- l~ , t I I Ians ~t~l ' ),11 ,[ I!1 .r I :tc IlIis r <'q Ic tx reII 

sd v I i t I 1{ 11n 1 I I I I 1 I on t dhl t I m n', 


[ 1 . 0t'l0 ii. 1l r i 0 1such1" Ild 1 1 11d r IdeI 5I I 
S e t 0L1' 1',I- I i Idt I I 

aiS s [,'d :1 t I- 1 11 Aub 1M rei l ) n odi(21)1l th o t t o 

IiI.I [I Il 1-h 1)rtiudC Y Iv I t 1i,1C 11 J1) 0 J- S Cd' t idV -;hI I J 

I1c
t ihodu I,''v 

n o1 1' t I I 111t)i d sc 1 w1ith s Iet edocLts 0in in Vii S ss 1ion 

l rsoAns 1 .'lo, nd x ,.\, vis its bwereI.I ode to5 ) l rcstn ti io t
 

i oiiS I ,II 1)(Ic 1 ld 
VictorF i .:\)I Iix kIi 'oth foii I oiid l oi I oct ivitios were 
edIC; It 1on s1it v in th re i'c Is I.n t1.1 d, i 

fo,)i,l 
observed. I c dIit ,Is to col lct t ionh sh vt I1s(d u iII fo i;il at 
the (il-ions s:i ILvq .\ppen-ldix I'.
 

I .()5 . it ter'Ill i jtllnt 1 1io lu iriorn t i-fI, CX )i(2tO,I tio s for 
the in ii - t II dv IIvc 1id, to ) I ll od II i d. iuF i Il d:i 1t; vL 10 I'enot
 

bIc fiI n iIi I cmiIi t ri Cfo i s ov I 11 in I l I i I - d 1w ted I 
Wi t i 1 tiI 1ie t I 111e -2 I oIle(- I- t lie2 Ill 0 - I iti lL.V I o-vx 11111 1e i t \'. I s I10 t 
po55 ihI illi t l I 0 (0 ilo hi e o ICin dot-i hu i dingIv to tilh ilIi rote on 
costs tO schwols ior III; li.ttiItIicv costs It t te Viriousth visit d 

S i to ) c t 0 c 1elI V p 1i)c t I i 11che V r I ti oIis in c iiI t ios I t 

dif, rent schools. It li no0tierhSv, jl ) ih Ic, t1(eretore , to develop 
the kind of proiect ions des irohie to demonstrite the feasibility of 
v I-r oios 1 0' i aIt r 11 iVesc 




'-t Wvl tc'inil 

*. , Ihe re)ort was wri t ten by Dr . Rosemaiirv eorce of the 
Int ernat ional IInst tute for E!duiat ional Planning United .Nait ions 

caLtio "I c it i Fi , and Cultural i)rtv;ani:i ion i UNISLO), 
A ssisted hv \. iddel I, '. M\uI _zi aind J. lhl n.a of the MIinistrv 
o I 1 uci t :on . d Lil tulc And F. Vhvuru of- IW;Al 1)L..c uiiilCndi t ions 
1,.k. In~ dcJ 1), . . <".lu it!r' (e _ ') ° 

OlI)iling 
ilt eli tlUIo nt , costs, And examination results were G. Kafesu 

lhose rcs!V usp ii e for loc iting And cmp M.linist ry 
()it IWm 


nd \. Riddell .
 



I1 ;i S S CS:SiAnllt 01 th euliCitiol sec to Ir in limI wluW(must 
WK' illto aCcounllt 11e r uv i1 i lirc S, iKo- 1t: l liC t' nV Inlv ltn illo twhlich it his~ W, r lopIc A:ndl unider w.hicht it iuhunc tly is. tundergoing< 

chinylc. . A\t ilu tup)unl ce cd Nn" W h~h,t; Li) inhn r. i ,,I. l c,)iii !m, ,, ro):<s IthtShu ,tcd Jv i ur jic i st I ic it' ti I h i t_ iUl'' It-: g eVI ilI ) i[It 

And ,,' ot.' IhV KtU r i OHS t .:ii ':U Jt)1 ' Ft v And i utit u I1And 
q ,n ' tAI 'u inI t he ip. i i t St " y ii. I52i l I t I' I I(.' tt I At ioil 
, " ,kO ( [ I'. i-,.t I'r t i 1, iFI iio.nic 1o : _'iducl­ v i .9Pq o f th , 

Ii,, 
/io tl 

, 
I t 

h"ts i 
t I l 

.l 
ii . 

nd C iV Ii l1' 
iic 'r)> u , q r 

,.tCr, 
"ll 

I 
tIPi COP I) 

lir-l nhI1 
ltL A 

l ilt)ig ft e 

tit1 

O f 

I &1Vi USt 
-, il incoIi e di ti lcr i I I in : hI ", r 1 l. 

'.lI ii c , -Ilirik i i,e i I ': iF' 11 i), t1, "lrtli, WI tI l :iAndI ins I tS 
v vr NI I d t 'VI ill lit l t itup, I "i tt hr '. , 't 'l i ps ll - d il 

,rest rut l I V Ic-,, *i),C t, tiiHl-1icYii I t 1 1H A i: c [ s[1II) ,o i I , 4 

,lie n t Of I lic. J"t " ' ,ol,I > , i I I I~tl . I:lic, I I I.I , g y t1)' ) '.-('d i'. 
l 1Ail1 i .pIJit ' )(1l t )f t,, t AiI i.- ,1 J, il iI, I 'll, I t r O n 

porill l, h t Lt iitI A h il. o illYc4 i iiL.A tlli : it ich to 
, tIt iIBI I A.t O S ICAii ti , 'nhis,'. Z i ioi i al i­hrli 1111.h 111r 

cu )IltuI >,.'tl CM)U11 n , it. nl I r it IWaV , F ,rl I l tt rr I c redit, roads,
9lS 1 1r Pont1LAndI)'. ic:t Anddit.chl.icv-t i t - Fvi COS , t of ,tii I.MIA1lI",ItcrU" ].ve.! l lt, lt. 1t t > V CIS') IO 2;1 I I Iti Is 11 t i ll tH1I( It A M Iimp i ! I i " t St' wt ,F II C rtIon 

impa. 0 1 e [Inr S VV' th l t,' ofl" , in thc GN Pnd ths anticipated
P. AI i ;a t j i n l I l'iI a pti istic growth ra , h,,,v, idlu!pe'ndunItI- uponICC iS ti skilled mn:powecr,! suptply ofi n& Ftsh 1 rV,:.011t!"n:I tranisportt Atiiesif~ I. j'ilIl iO Of> stm 
h,,trlu.nccks-, d(vailihl ility Oft forei,,n w.N -t.ilq.., ha;lince, ot 1)AvnR,nts, 
And, jhtilitv -o c " n Ztn in pressure: tl'Cs t(o UXI,:,MJ ,q,, , CHM~(-'I1t C.'., l dvl I tl lus 
Rel iance:< un1 priiltu inlvestmen~t for 5:, & the capi',;atl cos_'tst also 
is tuestio-nlh~bl,, g:i\ven th}e reticence of tht,. pru nu;lc sectort since,
in~depund,.umcc to> ru.in~vest in: the coun:try. In: Additioni, S'outh 
Africa still w.ie<lds5 a poten~tial stranl:(, h,"( d Ont :~he econ~om,)
','i %,01 ' i !,) ,wc ';s , vpwn den,-oe o n s otut hLyr n lli ,t ir Q t- mu ch o fi ts qhh 
its trl';du_ "n: well as tr ns or Ioutr:"IS)} e. . 

L{c 0 n o lli c C a t o r[-s . 

2.w).. .Suvur'al falctors condition educa:tionall and ma;npower
policy in :imbahw e. K',ith: anl asstume{d pop~ula:tion growth ra:lte, of 
E.V", pr oh):bly' the oltqt se.rlious5 probleml faicing, the Zimhahhuc n 
eco. )My is unempi)loymenrt. IFven if7 hig.h r-eal g:rowth r': es are 
achieved to 19)8S, there is little prospect of makt.ing4 much real 
impact on the increatsing num]bers of job seekers and the backl.og of 
unemlnl oyed and undur-eumploycd. 

http:backl.og


2.0 ,. I H torml I SeCtor empl c' nHItt Vis one ill lio n.
 
.\ ictlitt r. h, s thei ma tin lo; I, teim,,l i t - iscd
ough l-q arvL' d.o 

from 10t inii 19P 3 o 3! 
 hand empt
12in I u hil th uthUt t i i, 1 loment
in m onutf'ictu'ingL doubedi . r i inii9 t 1C to IV . 

Iti lOrillLL! -cti froiijuns 1940li to W45 indicrLtu that th
 
l )rfo rc e i I in llt' u I\1 5t-01i t I I I (, I i ) e, I r i iod.
 'h 

Itt*_.r todtlIsorb tL isL I hl A tie l tttt, t II l i I ) i) LCru 9I5l-tLi)9lL 

511tHmi111 i~q tItttIlt' LIt'; .I lit.iLL i . LcL~i j -Itt ~ op 
I
iL i. 

i[ L'C 
Ki AH HJ nr ht 1 t tott tl I tll. liN LItt I - ' ­5, ill) "LLu : I i I IL L " rmiA II-tIL..I lt I ii A:i 11 


HI' 1 .1(i. r Veti [t , .l " hI \iI
i I 1i11 t-o rili, t.!:1I LLIitO
 
1li Il I IIt' ti -i11.tCtt it 1 L utt. 1O.h I I C I- V
rII 


, I P ,In ZV C C IIII I A 1A I _ , c s: t ;I'ta', r(I' I' Ii 11At,l c'd to
h ai 't: ai ,u 1-11ltis !'o pl~l1 A !ii n ilo.;;r" ,_ ,o l l , < rF. Jli in -,

i tI [ ' L (~Jtiti t.l 1 tiIct c. III[111,1 Ju l i t iilli _O
, " I A Ild ll: t 1)1 ,- _, r I'\ l t,, C a p , i . _iifI~t~~ 

.il.lIN~ ( '.''llc t i ,! 1"rS W i OnCo C _.,nlq fL t F) lProJH ii VO C11 1l OYMl<vllCnt 

A> "tt- k.' v lcuLit ILnt I tiln . tritg.\' to aciev tt it oh jcctives of 
C'tq itO ailnd sociil St il) i 1 i t'." ,At thIe Samnt timie rl i devel Iopinent isIv flriority. ini tho ,0 oitttlu t '' LcVtIe lLmtnt oh '-Ct ivas Cof'
 

i i ruc tii S ,d .tihit "r:atpid itti:stri;al isAt ion al1ote ca 1nnot 
 cl oete 
-ittlici ,il I ohs i r tho ripIidl ,roV inp4 l9 ihour1 o 11 rce." 

I I, . rh ''q11. - .t ',,' 11t 1 , , . 9 t t . I,i 1 I ,I .V V S t ! t h .sits proqrl';~llmImu ,"t lW ,inlk tio: I" "1PW'l ir,..rq a. .n, iiri us in'..r< MI II 1C S in - I I l, il t , I L tIS cll LL'I cILL TL I'L'* I II Mi i 1, . i w s .it , 

I ndepItnd ci et LIo 5 1 r t t rLi ISiJt, iI i IL. I II! I 11 1 ASs 1 Io 
n: 'Lictilt" ai Wt' 't it 1'i 0 

, ,til A\ lieltL, t . l <lt io[lsI istr ' 

0 t1 list is5 iliticipi tci ,, l as A
o, s i Lccmt; hrliii.l INtu :sv.>tti u f p r icc
 
olI uit , Alit ItwA;i 0 S 5 ill nl1 L"t nlu iil ci Iv 1)rI L. C


I'0, 50 n11.sot 


hi . t t CL i )I t I I ;. 

".09 VFa i Ii a r iit: with the tunctioring of edtication under 
colonial i .ttrt r r'tI e is essential to tiliC str, Ii in9 the i-eselt 
Li' cOiltxt. hod _,'s ect talctional intstitutions wurut' maijor toolsIQ uc l ishilln, .lllu mlint; in gn)sociallILL, I e,, th ;indc t'conmuHic ut. t I-I t" oritv d "h i)tc, m L i iinultlill csi ttA i ai tte 1a I ttv. W Pr1 . A it rIt 
%i llf, 1 L1 ' i 'I I A I,ill ti'llint 'n n'ii 1Y pi L ' II, ircI t. L i aL p ro -I t t iI it\aLn L .
 

i i IL, ic,.i_ ilil i it i i
I; LII ,. il, l C lit il i tvI i: l I r\'L l•,iitIt t I'li o f ilt .' I i1 
Iil JI - I II) I I ILILIIt L' LI L)' i t1,I tt: NY I IL 1I il N e y C uII l a t III O t- the (

L I Il I L ol I t N iutirl I p ill i l[An l SIa.ll 
 l L bi tit L tLHL. Li t lOll 

> t it/ .i " 

thet' mO o rII sup-l L)itu Us(; . Ist Lr: 1IN,ly, two I of cLtici t ion have 
101.11 tile Lit ri ilt t aIliilmission chtrche s. .I n iX99 tihe first gLranrlt 
,iis L, t h u nliilA ih (ii, .t: Itl o mt tto ti lss Ini c hoL I s . Iv 192 I 1 , 1ft mission 
SC lIioo s h'I L t. II tal isiit d, citu 'ii l t o .... ' l) i pupils. 
lit s tt t it n I L' 15 ItI mLa , L it O c lilo l ,Citht c toll > VtOv ihancc.lthet_ 1-/I " 't p i ldrteNI,,ts. o,{ six' andl 15.• uropuc'lli chiildren wurulc provided 
wIith trc1 a'-sctool placeOs, whel black c.hildil hid to pay 101' 
the iIr scho11ol ing. 



. I1. cii P )( n 197), urnCl 1) l , 1hO:, 
M ic ,II> IC roas oi tfiomli I to 9.9 lh, first gove iiiiin t SCL i) I V 

,_houl for AI- icansi> wi s opened in 194o; utwcntc 1939'. and 19-0, 
liv C 'i . A lr CcIan s",C U id aryI'V t. sl i In . , 

t Ie 00k II/L rli : io r 

u&0 schL t ud. .1 ,( 

A 10 - ',c r pl:n1 for .\fri an&dic-ic; tik on nAi i i ... AV 197(, 
tIer ,wereC 13' quco d L r) siiichoo 1; for .\I' nL: b.Hth cah mici n d 

O< . !r v i y 27ILI I it S iLt A)I , , t t " LtheiiIuillt ,, n 1 i C I' ol 

I o'( these ch'OJ I>. hV Ck. tf . I l j.iil l.ri t .'pu al'Ltc 33
 
I 01o t ' i lii 01 CIII SCCrOil i I' ,I .
t i t 

. 1t.Vl~ iwI goe\ t 1 t - I nLonI 1-L 1ilg rnmti xIp nI LII IM liind 0 

Aliitai clhil rn in 19-o, it ni' ,.:i mlt,,A tiat 21H timus is much 
mliCv a's >p KB-, CA& eaLi1n t o i e n'nll I il1 chi I d , . i h .\onfricLi child, 
g itc 'M t ht qtllum s A I I Ova ', IC C-I1, [1 Io jillI~ t.L'I ) to L C[ .'tvI,, A t)t I h , IILu 

the c
iiid kOislt itivel C 1 llmiit s jl icuj 1 iu-N I L i schol-
)11 Lwpopla tio atI abou onu-f Iii thait ot th :\ r'ic iii 

.-t I' C t rLc' 01- Ciiic i 1On 

I.15. ' l'wM stricturc of the ticition system is as fol lows.
 
N i V COHir tjV I lC
.C'VIi-V, .. riMJV ii C, i's l low d rh o ii-All,! oku'" 
,')'k lii 'V It1 11. ' I Ifur lot".IL t )lV. 'I lilV) (t(I:L 'H ' & t'.u 1 '.XV liii dtl ioi ; 

:1 - A(Ii i coursI iCO1Cr(ormS iil 1CC Aogram I'- I " [c 

II I .)c I-11 I , . i HLI 0 L.ho l 'FS I r C Hi I 
"d ttl itionl ii.h And,' p r Fo0rmi [ ; I c 'p rlngS the< 


IIa 0 v VUt : ln" I>c, i 
.ll t!,, 11) tur M~~ WM
 

tiHit l ull I'{[l.ni HU i Nim-iiii li 'II.'v;t 1w 

NI I I ' I\ ' , e 1, I il, ;I Ii I .1 I15nYi roi npcctl
 

[ I 'JI lI 

_.1I. I ClHCtII v anidii sL'condlri\y educat ion is the responsi bi lity 
u I tlL t oI i tiCi 11tiii LdC 'ltlre. Flhc[ L also is BoBforumal'I I ;L 1 I:, 

CltiliK il lj tt I k I vY I Ij)A! th ou h tLu M.1 n Ist I j. I y o r a ­ltii L i Flrnc r 

i1 "t_' ii ,u ll v C . li . stiv i S
In . fi Ic -cp[L it, V lcl-, t ini ii w 

: itICtdI'.'.I .A1 !lMq ilic 1 10 1 1 Ilil c.>4. h 1cali s rtILii l, , V Isi- re_.poC 
t,o V .tr' augh> he cKt cru r 'v \ nq, A1 rucc itttl. M iia tIrW t ~lit . Ac.curdil to 

I cJIoIt Ilv.it;i "nl A 1 ,int r; diti, the ChLIP qLi9 i'tu : : t4iQ i s coiiposed 
01[ ;lO~ LI.1 1 I I',) fc :: 01 11 ; 1'. .--LIt )111r 1 iiil) If .l)I {Llni s1 


1o. I I' Vaboit LI an 0 'lII or nq t n CC .l1Ii B thsu 1 
Z.15;. A\ h v\i['v viltrli zcj, ",pwrn:li ,:,n, thc. M, I :tivMI is: in1 the
 

ploc Cs s o I I r tKlip t i1114 it) U Ct. i llLI " :om I 1 u t le.uctons I ; ix
 

il,.iu l i.ltlcl ill t Il)CK -s. ."A 'Ap) > 11itul' 1too c',LuCatO ion ot icers 
l c I5 cI in plL vil iiNi tO.l:. \NiholIt 1211 d1ist- iLct eCLci i0 
OffIicers pe'a_[Lite it distris -t levCe l. At thep'jI l sCvi. t im..e, there 
atrO niltli ious s- t i t itl,_IC L "'e. IS i 11 i LI .C 0 1 vehic lesin,-C C ll 

and potrol re-q.uirod to carry Out eSsentiLal tInctions. 
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;.{n hIL :iIL'L"y 43 LsuIcIceit i, '> roile ill :chIvjv\c\lnleit na t tiUnil 
Ioals in r IV U!PW, to la rgc ondescrihed (lapt iiSt a extent 

sVstem1atic, coord inated and c,)Iltjt i K iI 've pi finl ing f1 r tlc. deliver 
L educat in it national , Yuiulal , dist! ict ,l d local l evcl s tu r 
rev i ew cil 'd tha t I lt ,ti role cxuit ed bv tlie Li iniiindi . t the ng 

A I s1i UcI ti '1111-111V L and lu IeHOf ition C his influiential
 
th K al' A 111 I il kih L1 1 ill 1t fo v cW n1Vthc
u A 1 11 o _,K>) CJ dJi 

Po Iicy L s IKon,,c. 


_. In the ,0nu.c A a development plani or eucation, critical 
pl) i cy decisions Lre. made without consu,ltait cii w.ith Ministry 

i nurs aid without regard to long-term udgCtLiry iflfplications. 

Th'lL' IL a I intof) Ifriip[Ce F" l~lAf V caI 1FiOrF 

-i I I cLa. ft thit C oV rnlmfLIl t 1) lClk(d ill LOst S 

wh iI L iftnml ) r o f [, erunt s cOnf I d hl v L I fu led to 

la.W .1c"dL to tHt till,,I luqt gt\eli 011 

A CCOHI M 00. i 1 1 * l'cVW LInA fCCed tohAril hiL ri ducLat ionl 
I)I~ f 1 I I ':-


TheL LI) i u~ r' A if)noulflclmic t "IicI ItC I I Want IV Ifncfreased theL salaLU f'r 
t h ho l teacher i t1 Kts I.\L 0v l I lfeant Lu1 1 " to Januar1 
sigtIf I. :ait inIicrease in the C ducattoff budget, thereby 

lim i , other ex fenditures, particularlV in subse­

ulaL t ', 'rs. 

II _Li- lft 1, 1)11 Lu Itllex it I,e 

.,.,,i:(ig,.HI ,At ioHA Itpi:ttLcr s at ,All i e~<ls - nationa;l, reg ionail 

J]i i Ct, 1I,& iI - fLagIlLent 1'!'t1l0ff> iItiI irtev.IL I Lc'dlfCif ii ldi nC 1sult 
I H I ftLIulCI deu l ,lnd I,UIl.i L i K11 iiliSu:. h LI! inistLince, d >cribuCd 

Itn he A d I 2 r nlt,_'d iln thuK A1Ir0o 1I IuhrFirL Yil Init,.r ldiiKati On
 

frifd toTtti Irlr t, i t -) OP(I) Ll L, llLn1 hh ich
-: . ,, i f101)-xist.ovu'rnif SIc ho) I 
Fl : t, hlveL be)n c)f C I V theL inis try FV toistruct ionS.-upIpo'sd let[1 C 

I',. \e' did I larFf hic0 . cK F, Vt a PFOCcedii e Ihich UI Li wI offers 

CufiSt FO t LI I C Fl ci lV,'.cityAe i 


t q llF I' o Cl Ao _ -1i'ln iluLdf 1 i _ Ic, C Jl [tcatO 


lt L' l it , COll tti tt) - LIuL- allIvolIilt together with 
K ,Ii ' t I 51 Lia rI t L. H, H L ' (rl hh aI i . , ' " -

I 11Vil Clt i i ,llld!l !;' I, ! r,W;l I C 4"., : t IL t C O Wt I s 

il I I I I I , u nItlil Ilt I I I 'C - A ! K' I d I Iit( 

l:)lK l sn.ciL ut Inw, L" L'. I i n , 1. 11 n n,. , a iid I II 
A pnl ('t Lsign the e l)1 plant. ritIu lt t17-L LiIrFL 

thLtI nLn Ludti ion K 1 1ii ies 1 lcted with gU Lad1at rl' 

to ,,roth points, irrigLtion, iidustry, clinics. 
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Ro Ic du Iin It I o.n 

Sas ndu umiijis ig in pllannling is p)lacedL onl rcspollsC to 
imm.di:t ise.:F.' :tA theu e9xpensC of providin,,g_, dire(ction f'ur p rog ramnis 
to , rdi: ia ionl goa ls. Morcovucr Lar too miuchI pl1 nnit g is 

toilu iI h 1 ice tinll it rCgional ilIid local .A i~v'll 	 M raitl'r levels 

Il aI i il AI g. i t 0I 

.uL iata taiit would1 he hCp. ll in pl in g aire ili aii lable, 
inaideuate , o1 uiLsed. lor exaiipie: 

,It vias 1101 p 0->ii to r ily . xtrict diatl on the 
vLlue ) of school tuildinos ci of cii&"LitIOil LiJtca 

,C It u c . , i IIT -t I i oo.l i t i I I liIt tI Ic ,xt0nt of 
scI] I- h ~l) , I it aVu, i; I 1 1) 111 [llo 

oI t.( (9 I >i lultlc. t Co.uji ;it I
 
51)110o.) 1 [I,;i (9kl (911 1 9 Ft", i t)'ti i cl i L t i LS,
>(-;t 

01Wo ul n t Wled lit' 1 1 & t ( , t h o:; C I I 'I .sI k 11t(9, onll 	 ii 

Ilati cOllCcelrl 1ng salair'ier s plii d v g'velrllllent 

to t dc.iChurs in l)rivatc h AvareliooI.....".lii 	 ible 

o n Iv I t uiin u I "ok s I hi I> h t [hc 1I o f a 1 1 
ti(c. hCui' cUlmlpIVud t)y re.posol> i l authorLt iC . 

E{ven though!,[ rn. ll mritll da~tai hy\ s4- l i 3 

n1ot 1'5 1 n 

alSsign4 ii Kellr n to gOVC' Iilil t A('.,1\ ScOI s 
her, th F ar(" [undrid of V aC11(i es iid 

avaI iIlablc it I his i1'k 	 W e , use.dcI to 

r e 'oCS an0 

iC i I it Itus ir grosslyV undoruti[ i cd 

NC .'dCI SLI SCt5111t.9ti I 

3.07. Educitional neueds of child ren, vouth, adults, and 
communli11 iti es ire nuot iSSns Sed on i syst'IIlit ic, ongoing,, basis. In 
no Sito 6c0 vi ited .id (9(9' find i p oc ss w.,hich adeclaltely considered 

Ai] riirit respec ivu and ip OCt 1ionsinCud .t nCeds took ropriaite a 
t( aiidrw.s9:, ic'ed:s. h were llS Iil(C's H (tic9iitiose9 Th ut there instace' i 

cu ic1c u d pi fll SIt lutpll dod to ip e LI 1 C fiii1- i he( I d a ter fur I 

.ulP ictng lii n i 1 1 l L co cnsivC' ilId long­111. ilk ,I A imming -oo , lpFc, i 
111l40 ipproi,.i "As t( aippaeC'tI ini telrliS os c' Slll ial eleeiltS 
W' ind~iv ~iual , W~ll 'ilA d communlility v opmenl .l lclt 

tx t C 111u 1 1 .t Stil 9 c' 

I tllintS by' extentl I pmenj1liLIss istLnce 

i < niiC C, :it t.1 - I tO. cu\t 1 er:nce in 1 , 1 included sllbstIntial 
3..) 	 tOll, lllde deveo 'lt 

ii 1 )CW tion	l Cou r9 cliCi 11on1 MrCI train n.g1. Con sid _rlble fulnldin, already 
iidc' i schiools rLI'Ls,his lOCH. I Wiiei ;ei C'blefri reconstriuctioin of i.1 riri I 

ic 11ur" t I i 1in111g plograllsi. .ad otlier proj ects ( 15, 5,0,, - S 

.\ppendix !i. 
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II; dt.,Ilkr ;I I I I I Ids i ' i v Ica iou>e s vV c wII I t I, A )i.\, to 
uj!ll I t o " cil' It. I i,tr i u S h i c hih I 1 s .iurt ICh iniI t ia I s 

hC I ng I .junched K, U 11 r A -umlpi cii vu:;nee.d'CLIs asscssnitd tlt ,NIInIst .
 
it)t, J I i. di=d IN 110.1 iLt liit o lt..qu irud to concept
ddit.' h kit C 1oM 	 ional ise 

a nld p Wii ,jipru r i a te o j eoc t s. 

5. I)HoI'lanninyl ,. cduci tion should be improved at national, 
It )> i l. lld I l _ Ci dll t linl ll I U SV-i I kt) I u siI " 	 tuma1 tic, 

I.'d I i t -d, And cL)' l rlchiC i%C p Illi i r ighuH d iipiiVC' tht use Ot
 
'i , i§. lit'lit I ild:. ili 1 c t t C un.u , thit cdI i : prov ided in
it ni 


i ' 	,%t)I ,l .t1.
II~l~cd ,)I~ ilt~l ] hectte, l tha:t fun)ds arc : 

--	 lict'r int Cd , ioLn that rclaitcs to nit oinil 
goa I s (i iapt or -1) 

--	 Distributed to areas of high need (Chapter S) 

-- Used ini ways which have greatest Iay off in 
iliax imi- ing programn A f cct iveness (Chapter 6) 

--	 .\Chtc inc opt i101 usc of educati onal resources, 
( ('11:1 pt Ct r oI , AIld 

iecds ulidursrvcd groulps ---- li.tilig of-	 , adults, 

W C, u -comiat ants (Chapter 5). 

,Kconhrendatiods
 

1i \!inistrv- I 	 Mi& of liducation and Culture should: 

1. uvClop :in iniprovcd and bro:idC r approach to planning which will 
tC.tter mcct reional And local n eii ds as wClI a s provide information 
rICc'CCSSd.|Iv ll110 i A out t mleillit Cxi)Cild itutirestO tor 0nd i gve) i 

2 Ensurc <dticat ial I 010e'O(ri"liiiiOS to nat ional 
neeCds thrioiugh dCqutltC con 1sultation lwith illdustr , cmmI erce, labor 
a nd st dCtn N i) it t i ,C s all1 pm he 

tip ui, 	 levat 

>ni )iu,. C- of implicoted rtiu., should 
reipiCse tdt at Npj oil pl0i) ltu levels to enMsure Tha t pli iCy aid practice 
in Lccu.) nto lilt in te1ms.110 C) tIi C SC idcntified neceds. 

Cii ,_ fu nd ing 
0,,C'lLci_ in sh it - i itl ll1-.t C Vi CtI t aind uiSO aL partici­

-". I0Irll11 ,utv. CI'i tl'1 1 1' p Ir cI a trxtCrnieli 	 l 
ud 	 p 

atur, t cus; to develo p-,tllans wl 1thu u agencies.
 

.	 huCvul 1 in tiu C wliill ddtat iniorml syst.um I irovid • for 
C011 CA C I : Vi) LACOIltit "U vl uI dataii tIIV ' lii , I, 01L,HV I i SL' t ha t to
 
IllroV' cdtlclt progrO amI'IIIS .\nd iln tii is C{oriit'tt ion , pirov id
 
leadership, Cor imp~roved report ing th~rough periodic trainin~g sessions 

t r peCI'Solli' I Ait V d r i ouS ev e Is Tho aLu lse puns iihI r l'o rt ing.to Io r 



)I yV s, u t n n.'C .sSI t w t. v is p, , .i 1iat ss ill ­i i i 1ii "i V V _l urso" 

IIe. n't o C a I Iln n IC . o I IL ,.C l" tU t A iit. i F I I IU IOUC ! I.' II ddt" ih', 

c l>, ic l ti lt Iut.l , A ' [IllSiCii,t > Allp a"lS i l' - r ,l } u } 

t0 -C I I . o ,C I d At_In, [C I U I t 1i pI Aln Any CndJ (t_ t.u nt Illl!1tf lt i,, l 
lto , Vu o_tcu I rllltt I u I t IiV I IU n t 1 H1 A I Ict_hu,i.ii ,IiU ,, 


'I inCi l l 

fI m itt I II P CIUCC)il, C UMIld Cd ,'l Q l "iiS -jui1 -

UI o 11 1 1 :1 rid I c 1, ii 1 I I V I 

l o 1 _i ,lIi cntiinvitlove iI Ct. idii i sn vl iotn, bott. st.h l l l and non­



V. I \I .\IKil: !I1. .LNI)A\! l \I Il '," 

I .1iI lNhatt is the uirpj)osC of ed ciCat ion in - mbalbwu? W'hat are 
the outcoiit..s eXplct ed fIro.1m edtucation? hhat kind of preparation 

ar a colpa refo r I ito aFc scho)oIs act lytvproviding , and how does that 
with the evol ir04 obe ct ives of the nat ioin' 

I.1110_1 a iiii 1.'t inI 112 lIu. b ' t.K OhtJ I a - LV0' Ved'ucat.ionl I S LIed 

1liu to-(-1 1 lu "t I ic I po y I o r themes't Arc Iug, Ing to
 
LIII: iou', ho''.'ev M :sc.atte,red s11 ilic ocuimentsr, uir in .q t dan such 
at, K;roh,t) . tn L qulity, :tnd theo :.\,%l ;ratt- .. > I~c aiKnM e! I~ the 

r AIk h T a I llI t iii i t O I I i t lL i11 1- l 1 i n II l i' I t s 

I , It Ai: ' t\ l to 

IIt I 1k i rut as aP o i IA I ot I CU Ia ICn on11
 

J,i, ItIton C'X pro Ited U Ak t CA-Ia It,nlIIP I V Cl.lil I 1 la I 
.I1>1UU'- IAndILI t Iiliiia 

,t: .,,11 ai I vid , d N I . A1l . n I a tatI , jut ion i .A ll 'd UIIon to 
,l'A{,t C.L~t1Ai1 10 1 Al+ a1 Q vt' i11", ru tll I,+1 5uct ia l t lallsftol'llat ion". 

Kpoc.'U i 11...licall , " m a ~,t.;l ._,_t~t should:!+ta educa!lt ionl 


- prom ote sel 1-vol iance 

- [,r'OiItL) naLtiona l unity hy developing in the young a 
n1o- rac at1 at t itud,, a common nIat iona I i dent it y and 
cOmmlon 1 o :1 t-y 

- promote cultut rai ident ty 

- he orient.ed to achieving development, particularly in 
the rural are.as 

- promote equality between the sexes
 

- foster scientif7ic advancement
 

- preFpa'e students for productive work. 

1i.3) Based on our discussion with students, parents, teacherIs, 
Aund lila..ll s tOcr , it is )[parent that there I s much confItis iOii 
COM-y 2'llIi'il., Os. ct uIL c tt, I-_ ,tthve ob ivus L;L t hi_- ii \ IIL't-ss t hese 
h itU l lit: "n i I s):7 li lev A,. Ait wu c.K_ipt i ti r tit 1j.1;.r I lear lyOL'

tt ,, ',,. lt .-2LI i I nai U , i L ) 1 , ,,',1 .: lit)iII 7 II5 tlII - - I ltl I ,t I , ,'.1, ly, I u I c0 eu 

.d ,> olb j i l m 
ij '.2 Ip S the' tluroIs)s S 

dUc i Uiii Aiii cc t it.,s terms of tIi', ir i l Ite t ri at 
the I l [CMt . I . Ing Alr COllllelnt_ t OIiLLIn ill 
(0 Li,d I )n tIl14it d a h v'.a i hI1 igh t of tel 0xpLcr11 t1c1's Acquired 
d.urinILLlt. rc ,_ t I - v > its 

. 1 'IAtLit uln should promote self-reliance." 'What is self­
rel iancu IHowy is it to he oIerat ionalisod at the school level? 

http:orient.ed


i dtte, rLas at lIast, it has hiu ni)takent to mean811 that2 iii la 
It'll t s A cum]tmut itics should Accept thel re(2s pon sibilitv tor miaoking 

or pay ing fr Lrickn fur construction of school buildings and 
mai intoini, and supporting existing schools. 

We visite'd o11( region where several district councils are 
cons t inc ti"nUppie "tJl)p2 r Tops, " each ge t t ing SI I),U)J, 
antd t w 0 (;OVernll nt secondary s\ cool s , talh c:s\ irn 

(;ovurnm ')( -, 1n'r ' first At deeU\ lo nIIlLinc t )1) for - stag nt 

'ac LI:I , . (itLu L rh cu ncIh I :; ",i li 2>i nnI omn-,0111> 

t htrct'. ItI IstI , ut I I c' A tllun A 1 in iii A Ion C .. An . houses-

A I' u rick s, the MLin i ­is 1I 8 .t O..I 1,t i"N. Il(c pi r,.1 t : , tiia II i 
int -cti- ll contr'try oI ru1(1t ion,<Ii I ,tt :A local :trr to build, 

AnLd t h(' ctr l' I i u t Co r cLllLI.I Lds II nud 10) I'Iily , nt 
h,t dor,A amu s Andl panes, and doors. lThu personlslS wi th whoml 

1;,t t~l I ~lK It .s1 i i _' !l',i'cdtt I' t ,A 'I ti I5 8,l ,>(2 I I .' ' 
he tl r c d1 t "a st._u acln.o 


4 .0~~ iii L11 t I'(I S I.O n 1 C(2o Ito I n S 2t C lf( W tI h!) W 
.I).DIn contra st, alnother district council with whomn we met
 

t''ex tihe' gtv t ov mot 

thu'ir r'qj1 irtm'liLili: For aLAdditiona1il 1)1ildi 1s. 
stIllS to tpct rnVimuni to take rtspJusiiilI br ing 

.)()li> pi it icularr Att itude ANI tu the o vern i enlt pr ,vidi ug 
revalent tLi uuIo ii .o, ti v t h ing .,,liiSeems iiio in h l rc a-s,. 

1.)7 As far IS students 'ir cOunLri lcd , schools disadvantaged 

1),, )t'. it, ot govenmetllll llt splp) rt seOll to dOo tt te" aIt preparing 

t' i t 10 f .\t I 1 \' them practice.studelts h ' ,].i-re liant. 1I. ,t t4ive 

Q reqliirilrng thc mi to maint ain the' school grunlutd:s , iid their hostels 

is wcll ill tiltu c . > " hIK lioding scLhoto ls. 11,c Lt.,l t to hich this 

iliuc 1> nli' I 1.-U2 is difficulIt dtrtLruitn, hit s--.tudents 


tii> kind o rc"L ,soilh:i li1it v Lirc 'rat(2 ((p 1 to lao rn s ilf­
lit) i to g iven 

av .ortunitv 


OI .1L'Alilt 101i r 

N"i t I U1a81 ti it V 

.I' TO II t degrIe is education p rOlliIIt Ing naOt iol l unity by 
"'-Lv 1loping in the young a non-racial attitude, a common national 

n
ident ityV, a d common loyalty .' 

I1.P.) II the past uccessir'e w, ite rogiies perpetuated separate
 

MlL, ]h t 1ople
uloI)mtn t which illlciit p werc slottotd into groupings on 

rti1' 1)81 5 race _ec1 ill Factors.h u of Is an LO c 

1.]) y "iduil ug ;icces5 to edicltioInal opp~ortuniti es, the 

ptAvL'rnmn t his e tu riaL d a precondition for national unit'. Although 

p ' i lla \ >c lt)o s o)I tei s. r'V on1v their immudiait e commun itios, 
institutions - draw
secolndn r' schools - espeLL'ciaAlly, ciLurch-rclatcd 

their pupils nationally and even internationally. 



t.13 

! I ii rhai eC) I
in ell S "huru.,he'FL rmc irl all 
-,hi t scho1o 1 now, hive 
I i a t cF(2 11I mCI ofd>h, Ic L,.tostc.rud tu >kui , C,F iit Wth~roughl -decades-of t:silL L IMy t ,rYac ia ii.smu are, more O td ifK icultt to A:lter. 

n-or example:,.,
 

As severalI meiibe rs of our studv tLUim a;lked around 
the grounds of i (>yvurnmeiit Group .\ i naitt school 
in Salis lrv during morning INooik, a white child 
criCd Out "itrc Co ell. s illt hihooIIs ! 

In olth (ktVe'illllit roup A primarV school in a er (hel 

nIeirb Y tuC; , Ihlck ch ildren 
ini tle iin t.<. class
 

Lk L ! i C)';WO,kL FCr :,-t,_l "')tIa tt ;llC1(9 ri i :1ngi4IdFe-h1.1;'C]/ i lS C ,-I 1 .I-j 't1 1s.I i t ..Is LH t uI I tO, i t 
St ind) d rI jl I i . Sic;C .c 1)lhIqutcklv C-ruim o.thct_ childlrria, t11dil tmIsL"P, inqi ra .,it
"h:l 


il pIL) oi itlt chiildien h.v t it r t with 
tA e other chilI 
un . W Iwere t 1 i I t h ut-li' 
h tlru AI 1c1 t l i Ihirh otL rsFl, ,S tI n iidthe oirIL 

s i d Iie'r ii C' Lwhitu parenlts- ofl chi I lrcun altrendling ai Governmenllc It 
A, schoo l j"l<_ us5 thke transi.- [tioll haid not.) W e'n 
lr-itIrlY, as5 t[ um ic thley hadt expe teud . Theyt;1II AIs 

said thev aire glad their ch~ildr'k, oire niow, carnil,,
 
Shl 1, ali tiLit it should hatvC IhLuLII in cluded in 
tiC sc.lixo LI I ItiLIIIICHI lUon g t 1 ie a ig . Bit they
li d in dic Litu 5 hoi1nai > difficilt lor '(1 Ais LSd I iCC t (C I IIS 2t []Lo< L IL i Ii C I:LI Li C_':i t i .K tlidLt 5t 
S hlit:u ii u C lcui tn >I A s tud iinit 

(t l I IJ I I VtLL' t 

-H.12 CL L'leduca prOmliOte CtiiclILi 1 idI(tLiIiol 
 t ity? At firstgi;ic' tliis (0 jective might scum(li to confilict with that of proilotinlg 
ialtio)iIl Ln)itv, 
hcut it eLud1 [iot.
 

Although -iui1(L;t is i plualllistic socieYt' with manyiIIV races
 
aLnd cu ltures, le ceL upito "t u t iiC this cLitiral diversitv hIs 

LCnot Ihu'ecIFu II Lt L I n tlie dicLt iona I Li Ir LI tllitI . h i ctsI S 1 iku 
hiistory a I ihditC iI I I 1t h I ' h ot' t elile
 
detrF imilili t s ni i cudigC' (ir t, .; lVaLt iton d I llil ltLire(2s . id i cli itt_ 
tha1it chinig' ar1ic tLking place in this lnl . lo F illstaiCC 

It is the intnii tion that ti F '; C ) m It..C Lilultr", S C)r
V'ai lC " I ii'LIgc he W 1 et cuiuolilli ,.S)rN' ill tlL'rlll s schools. 
In the Iorllierlv all-wllite schools wi..visitCd generally
tie ono0 V\IO r ic~In e1ch ,rFh(91_, th1( L f I;ls t hL Shona 
tC'ichor so ,I 1s t lIn_, i dtiC Ii of(C)I S ,i Li lSIso has 
facilitated At least token inte'':'tion on the level 
of
 
instriction;il staff, little 
r yil integration has taken
 
pl Ia e . 



11.14 I1o6 >hould education he oriented toiard ass is in, with 
du LC' u)mul t - , rticu lirlV ini thu rural areas. 'Triaditiunal 
school ing, wi ci o)iginated from a colonial model , 01 ten is 
i l-cqui ppLud tu de l with the complexities of rurail development. 

.15 1dncitor: do nut sum to uu, huw to iLu thLu schools 

AdIdrIc s t. ic c 101) s. And touo otu t heCI5cho~I a rc 1left ou t of 
tCI dialoguI . Ini position tu uz:le ivC laI r:-hip ind imagri lation, 

p' , I ,t ni t1at i ll nonfol 1 c itiw 't_ th 

insC tru i~~ ~igram~s d" i nt~u IiC l~du 101 or u 


I, 0 ,, Ir own 
prI.I nut rito ul 11< Cur all 

: I Id ,I.-. >1gri aI tCu rc , t " t huc ao*in lunc i: inu ctIIIOI ioiui 
PH I tit , u: [lint occupy it:; righitful I ac in thlt cun icuhut. 

iiI 1_1v 

IH,
1. I:-, uduca tion creait ing equal;iI t L Wutl t , uxes" This 
mattLr is addrL sud ci suhurc in thiis report, hlut it is important 
to rCOgni:iL that sex disc rimination must he confionted in society 
Lefo ic Ichou 1s cul l L m eianingful contriLut ion. In general, 
schiool s c lmcntand supp1ement socieu-tvy's u-tort.u uII n 


cielt 1 [ In i [IL ullill tVi' 

.1. 7 Ixha t arc the rUrquisites for sciuntific advay:cumunt? 
Onu t)roLa 1Lv won 1id respond" Creative pupi 5, hell-tra ined anti 
innovat ive teacher, suitable books, sul)pl s, and equipment
 



4.1, cr
Ilthitc' 
 thle in}tenlt Of g'ove'rnment:.
sc ie \tificLI L ;,v he, in} ' o oft oIpIL'It , the'C ad em\icL" lIfL 
' LII nolt: 'iA l vet 

tAsoCflm
SCe so 0w1uH~l tmai sic .iddl ei cthe ' ii.' CL' Cu) e 
n i wn hppo§ n ttVo to0> [man,'"'eS,- ich'l LldC Il.'Ilo> ' I 10)1 oL 1 V.h j I [ i t iouW ' pi' Cu i L' tO} Ii iI'kirl I :t)t !K' J , I 1 0!' Ilii i -

Ovcs it .. loio. ccho is Are JOui VOL to tL IL thhould sy I I husi rh 0 Lc :"tl cOct[:>o ) 0 Iw ' , > , nd m at unhi t ic s ,)i ol)[')4 , ii -Cnic 

in L'oU V(oni onhI h1i>Ia1,1t" i is, ) ') LI d 
 t" \Ii!ini n. 

1L t hV.iIc YcI I , C heL I OII L'u i I . IIi ur anG;,.v,_rnmcnit Cro.,up A schonls 
we, v i ituLd ,,uru_ ",.ll-LuquilpL d
oith lhe nuC11111) ry u V.'Intin I.; IaL l'CAL' c 1i - I rogram, 

V.i I mu W n' Hihere tI s AndI.. VcioIw' !llt)> tii'h)ll ii l 11 
ra p ri IiVA t0C 50 1oi .lh 1 4' nCS 110 i V'iiIA1 M i it > L )IIOi I'V 5L']I L' i1.
 

Kiluu ]. . i' On t' I u a.I ('Ill al I ! I t I I t I1' w ill­

i _'iLq'' p)lo . i' ]I.• ]LI, U.L C, .i J'L II,}[[)IlL'0 LI 'l t ott' Iliw1 ' u "
t 


0 1 C IIl.' ip\JI i I 1 il l 1 1 ., I ' I'S.-I , i 
 ) I, LLI ! '0 t . It 

lId 1)L ClItt'IIItI S I: t I AI1 I y I &011d \ s ' . I, C ' < ho I > , c [ u ci a I y

tIK' tJ1l)L) Topp>. " l schuul.; hl l ,I LLL''"S
cr > to this rusourcc, 

t IL' s"hIooSk 1I ho I c1 .g C1)'i 'ohI ir .anI u Id LiF IIIIOLSo t 
Lnd c 0tLi 1 14 u r 1,2 st dents, tiL' headiaoster told 
L1. ii 11 IL' LII ri L' t L Lj 0 is 0> 1]1 to i 1"c - I LI l" L' [ it
Irom t u M)ini:strN L ou-11 ds hIhun e'ld of s ui:-; S hidL.V.il1 
sit for th me xam :0.0s others " . en0i,,y a1'oreL, typical 
V.L' ,V>,'1L 11.1::LU l I 7'!t Ili'i. l tI"LII iL: I<,li 2L':k'r >'fl1111115IinI 0t 01 i',,r m'I Sistry l L l ; 0GC' 1t'1i' .dl . LL { lL Viud 

for A kit h'u c 0 i> L-'t V 0 i' la0' sif ied 0n ,co1 eI'ti nal 
sch o I wh i,.1i Il.i:i1.s thc v AlI:i, d l.Lu a' L i th l usuat l 
I L 111 C L > 0 lii e'9.i ipm nL't. 

Pro''dLct I1t: 'h Ir 

1.21. Whait Lc.' tl is "productive, work" or "L'ducation 'ith 
p rodu toioi I ". ikc selfI-rL liance, there seLems to he i r­suiidulld 

standid g ti1s0 this]eca.l . concept lacks OH 
Ldeqluate def'ilnitionH 
1n tLe - thil) co text. Most Lducators agree it is desirable 
t0 1 ink pracILt i WIthi the,ory,, hut do n01 5L'L' LmVery im i nO ire
 
iln Li''V g t i our I esI s iC these ) p :tive, s-t,tiII4 i . The, 'illy,
o.N\ I1[) L's "c ci n .'i L' LILI' fIioI'0ive ii ,'e s. Fo) I IS tc e :ilL' 

B0iI' i g ch'ol00 1- > 2 LL' I'" IIIl0V. 0a cert ill of trLh t: foo the v 
L'O1i uIi
Iu, dL nstidLIul't LarS I 'i'sp Il7 hiu 1 )r thii wor0', 
involved Vit the L'gL'tvget b u1 gi'denLi) ndill10 ' 0 lo)
Soiie schoo a i'L't112 1Lre ng'ichi 'kensLI d rIlkhits, and La 
few, LIrI L'L' [)1'iIlI' t il ii.h 1)14' . one LiIPIL' ­1 I L11te r 


even
pI ic'0 L li lid11 Ai s St OdLul! ,o)A' with g101)C1juice.

The studeIlts Liso cLultivite an L' .V'0 FC1_,rd , anl011 VI> 

assist ",th
i h ' d 0 ibOut -00 Cattle. 



iln itit 7 JI tot hL c i t i> ir cd0 hour, work each week, 
-t.d t > ,i hork iln . dit i Il 21 hours for which the\, 
go paid I he mii mum W i appl~ie oga in11111 lhi $s a st 
sc co! Q05:s. ,hethh t ,d nt-s contin ue this kinid of"product ive w,.ork" after they leave theo school is undeter-
Ii ned . 

4.22. lpliC it in thec concept of produv tici owork is the belie r 
thit stuI denit. hill ICut irei skills d Ih01l t wLhich will case their 

comnplutd thl u ol i ,:n. . s on our w, Ln rc t 17i , the p rog rim 
fI r )1, dt i i',. wo, k ", thin thIe school tnv. !lt)iv iill lt is Hot Vt A 
lgit ml ,, i titc ,r Ipart of tihL cL 11 i Il . 

C OflC Ikl I o1 

K ltii11:n tI5L tO u Ilhlit cii fu i c t: 1on have 11go n goal edu i t. 
hcv' ii i I:,.-i' f I lm A 1v or h it h swl f- i ici It sp ,c I i C 1t V, t hi rc i 
colnsL iolll it ; i u_'uls -- CspLc i allv on thlL palrt of scho0ol 
p)t( >ul Ii -- cOiLlc_ l i g ro les ind expuctot io s. As :I result, 
schIool goes oni plo Itt mulc h a s i t Alw1ayi s ha s -- preparii ng. stuident s 
to sit v .i1t 5Lt by extelnitl huliCS :it school certificatetyl Amiaat\oisIlS 

Iu , I andi hovc
 

1.20. kvi. 17 o tili)olI dat wxlru of ,M thiet.,oia s :gtionud in 
thi5 chlpt .r -- jt. rt Li rl \ s 'lIf-It, lia[C (2 -! the' part loral 
,illd iiolIolln:l 1 tiLvI inu >l ld Lp L v l > be c arful' l orchl >t rted 
wit ther110 CIII.A niSCtors su~ch os agiclItureL, Wlkil~, communi~iity 
dLcL' I )[ IlL' it :ia0 l l 1r1011 '.l 1 1-do I 5 , manpo.erlila)a and d.vc 1opmuniii t , local 
10, C 1,1'111c.11[ ,tAndl~ 'l ' I H 

R ec ommend a t i on s 

M,S.25. te Ni ni,, t r of Education and Culture should: 

1. Formu lte a policy Statellrt, i n consultation with 
oth, r key .,Pcto .s, setting forth a working de initioi of the 
go:als goverlmIlIt eXpe)cts dte CIt iull t70 Pl'Olll tC -- p01t iCularly 
soII-r'& i[L, LvO, :1tiO1:1l 11111tv , Cultural idcitity, rural develop­
11101117 , 5 t.ttI11I ,tjl i 17 , scien t if ciadviacliCd c, eLIIIlI- prodtctive work -­
inIl Idi I ig ~ im LAn int 011 Pan11 t7im ble7.1)11 l iun7 n Ild IlL 

2 I\cLLrt1it anid aiSSinll appropriatC, personnel to be 
rSpOlnsibleI for these muajor policy initiatives, including the 
in-service training of education officers, district education 
officers, teaciho r tra iners, heaOdmasters. 

. Require t1hat hoarding schools become self-sufficient 
in food rCquiremenL ts, in line with emphasis on self-reliance. 
(Cash crolls could he grown to offset costs of rice and other 
itelIns which muhst he p)P1 rchased.) 

http:1,1'111c.11
http:manpo.er


4. Cons ide r tle following action> to advance the cause
 
of nationil unity:
 

Reassignment of white teachers in former all­
white schools and African teachers in former 
all-African schools no tihat teaching staffs 
can reilect racial 'econcilliation for which 
the niaLt i I s t I i ig. 

b 	 I xp,,d Ite p p art i,)ii mIid iJopt ion of a nul ti-
CL t- I co 'Iii c' 1 i1ni 11 t Schioois , a 1 provide
in-sirvice trai ning for teachers. 

(a) 	 -ewtii' c leo 1 iii : I "t I I0e1':. , ill Sts taiti S who 
prac iC thu ll of0 t-ii I n t ioni l unitV; penl iSO 
thoSe who discr imcr mt e otVt_ina igainst 	 on racial 

5. Be rein ired , roget her ,i th the Minis.try of Manpower
P'ltnnin 	 ;uid lieveloiP1ieiit , to eStMi-hi A Process for planning

hicli ouloId en su' th ant ducLit ion 
Lid aniinpower efforts will be
 

svi u nihd Ior .,tideint; at all1 I 
 cks , tlereby directing

St I I I ti> towa rd s Piroduct i ve emiployene ut
 

. rt 1 1tIh vlt1 yi . 1 co1Iolli c con,ce)t which h as been
 
t rans[ I at ed InIrt .,II.. t i I iCt Ion. i ndee 
 , edic ti ion -nilnba­
I'we is now re. rdcd is:a hisic righut arnd ltsic litulan need. Hence,
almost evey ispect
sV 
 of tu educat ion 5s'Ieni has expanded phenome­
iiiaIIV S i dedd pe 1dcCCi 

. rLinia :ucho I enrolments hive -(u- redA , pa tit' lctL ir'y in
hitrherto nu:giuc ted ireas. An inc 'reaseo- I='U ever thlies_ paiSt

t'o y'e; s his vir c ll, tiniversi li 5 d primryll IV 
educL tiOll. Liition
 
tCees a t the r i rv level were c 
 hIo I 	 slh d in 19 o8(. 

5.03. the secondary level aiso has e.per i, nced rapid expansion.

.\ four-ftuld inc reLIe it admission in I981 douhled seeondarv 
enrolImie ts in one year, ,hi ch ie:ins t hit hout 15 of the 13-18 
age group now is enrolled in secondarv eduicat ion (150,{00). 

3.04 . .\s ftar iAs niontOi111l 'ducat ion is cn c,riItd , enroluuients 
in study groups atnd Co rrespondence con rsas hiv" ' risen is well 
this meIaus thiat edocition hais not been confiied to the school 
age po ula ti ln, hut to ll person s aniixi otts to lv rni.l 

S.05. Perhap t 'hemost rvolct ion rV chiI ge in etiducatt ion s Ince
indi)endence hsi been the introduction of LIitjC. xlpanded enrol­
nents hiavC required increased teacher sup!ly, anid thr'ough the 
Z ItiC programln the government 4as eblcto send about 2, IU primary
teachers to rural areas in 1981 
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5.00. Certainly tile goal of growth in educational opportunities
has been achieved, but, has this growth promoted the- nation.1,s . goal....feCity LIsWell? Such a considcration must take into account
 
the way 
 in which government resources are distributed. Addressed

below are disparities apparent in this distribution.
 

I I' 

School type dispariti-s 

5.o7. There are sizeablfe disparities in the amount of government
support which is channelled to various school types. Relatively

and absolutely, the government is zpending a disproportionate
amount of money on Government Group A primary and secondary schools.Thi s is an anomaly i nhe r i ted from tle ps t , which has been per­pC t uatcd. Ave rage expendi tuei'C per pupil at a Government Group A
pIrimary school is at least two and one-half times higher than
what is spent for a pupil at a Government B primary school, and
 
even hightr tian that 
 at other primary schools. 

5.08. Further', Group A government schools as Prince Edward andMarondera High no': only have lower total enroiments and more funding
per pupil, but also more favourable teacher:pupil ratios. Theamount spent for cach pupil at these schools is at least one andthree quarters times higher than that 
spent for pupils in Group B
 
schools. 

5.09. As illustrated by the diagram on the following page, in
terms of the variuus 
types of secondary education available in
Zimbabwe which prepare students for "O" level examinations, thatoffeed ,through the combined correspondence course and study

group is the, least costly to government. In fact, the per student
 
cost L,t a Government Group A school is 10 
times that amount.
 

Rural/Urban disparities
 

5.10. In the 
past, urban centres were favoured with better educa­tional facilities 
than rural 'areas. In 1981, 76t of government

schools were located 
in urban areas. But the number of secondary

schools 
in rural areas now is increasing rapidly; 440 new secondary

schools have been opened, 
 These classes are attached to primary

schools, largely staffed by primary teachers.
 

5.1H. Urban areas 
previously received preferential treatment

from government in the actual construction of school buildings.

While rural parents labour assiduously to make tlousands of
bricks so that they might have a school or improve their existing

school, urban parents are accustomed to letting the government

take full responsibility. Despite the policy set forth in Growth
with Equity, which requires self-help from urban dwellers 
as well
 
as rural, there seems be
to an engrained attitude on 
the part of
city people which is difficult to change.
 



, l n 11 % 

I fill 

(''vtrlll"§LI l
"~~tj 
 I<+ t , f lv , h ,,l l,'.
 

L___ l(+' Xll 'I ' , ,l, II1 ll~ ~ l ttt 

filll 



I I
 

I, I
 

F) I Ir 1
 
. .. .. 

I7 
I
 

ry ,,,ectiv,, .i
 

uL r'ite sl r) !.t t_____nu _____unt__Ie__t ch s ir 

~rcrae~;rctee : anay 98,whch i'ceae th prcait oss 

I. he } n: r Y t I ( 2 - t te t heP i i ve o 



School level and sex disparities
 

5.12. Disparities in the distribution of educational 
resources U
are also evident by level of education. 
 The amount -pannually.-_

on a univ er it s tud 6nt $ 64S ) i-s nearly 60 times greater thanthat spent annually on a primary pupil ($108) . One wonders whether
that university graduate is 60 times more productive in,terms of-:,
furthering national objectives in development.
 

5.13. 
 Although male and female students are divided n'early
equally at primary, secondary and teacher training levels, female
students constitute less than one-fourth of the university enrol­inent. 
 The diagram on page 20 illustrates this inequity in per
student expenditure.Since girls appear to 
begin dropping out
o1' school -Iround iflith grade, this also contributes to the imbalanceIll educat ionail expenditure on a male-female basis, though thedispar ity at the secondary level is only 0(0:40. 

. -1. In our visits to schools, we were struck with the per­petuation of sex-role stereotyping. Whereas during the 
war women
were pLrt'torming in a wide variety of roles, with peace they seem
to be relegated to the home-craft class. Only in one of the 40institutions we As it
k-isited were girls taking woodworking.
turned out, that 
happened because the home-craft class 
was over­
crowded. 

5.15. It would seem 
that both boys and girls are being penalized
through this strict adherence to traditional perception of role.
Boys do tile school gardening, thereby denying girls 
an opportunity
to learn about an area in which they probably will be active.
Girls learn skills that would stand the boys in goodstead ifthey wanted to pursue employment in the restaurant business. 

Racial disparities 

5.16. Traditionally, Government Group A schools were mainly
for white children living in urban areas and these schools
received more funds than tile Government Group B schools mainly
in rural areas or 
in black residential 
areas in urban centres.
This disparity has not been removed altogether. 

Age disparities 

5.17. Until recently,//the Ministry of Educat-ion and Culturehas focused almost solely on formal education, neglecting the
needs of those who for whatever reason 
found it impossible to
meet their educational needs through the 
formal system. For FY
1981-82, 
less than 0.0020 of the Ministry's budget was allocated
to nonformal education ($0.5 million). 
 An adult literacy campaign
'isexpected to be launched in April, with hopes 
to eradicate

illiteracy 
in four to five years.
 



5.8 Ar present, rhucv LAisIo no "vcr I L'(ill tij l ivL'lmu 
to uil thIL dirlctlo, aid , vraLtiui! pi ILILII 'dw llt on.Pro',-schot.ol Lcuntre Areg L lupe'ra t old b)y varliousli nlon-go.Vt rnmlicn/tll
 
organli '.)liun:
which inl 
 ud]v~i.w omui.n's vtll):, p!,l <unt>-, 
 commn~iittees,
 

clurhli i i.i 
 1> o10pr iiAtC HI Li S. l\luu'4 ithLcL', therei"t
 
a ic I PA 0 { n -ntl1V a aI gL' )t)u 1dI llt i112y lvac ­

it t n-gov0 t ' r ) i 
s clhI lt l up. or a:;Ip'C t s u I p0uL -"sc )01 I L L At i o1. 

.\t prIL' -211 t , Lhel.L' I AL' oIllvI'bout I ,LIII(J pl -Schol ccntrlos
 
i n entIt ' ci' nt FY
t i i c . lIh . iHno r po rat c p I V CL I's , r1111 IS' IlV 't c cL'ches ,-SCI I :,, It\' .i11 )L~pS l) t A \' - CC l l'.' A ' 0g 1t ' 'L,tT-lt .\]OIt A]: 0 1 
ths'' IlL - u111)1 ifo ,I ' i cu nt L' , "hclrL I' apprp 'i lllcsma\ th It i]i
 
A third of pp)ula 1,_r1n iE L'ItItIIv IL'> idL's. We obs rved pIrL'­th, in 

"C h) CA Iv i I bIc 111 i r L, i vC V I I S llo e1 I ct n O W III iha i O 

rt' llii "U ' \991, 1, Ol I.r '1 t a l I ,i ( 1.A I S I) i l. o 

lilLOIli i L'.' di >jp_ i'it i_'­

5.19. AttLndin g SL'COndarlIy school dee'pnds on ability to pay

tel_' f''t clarg,'ed. FL'eS I l. 
 L' I'O I yre' teL'liii At tG(a vL'rIILt'l
 
,o I .1 s (I109uI ' as Ill"C A
A t A> c ,)u) at V t'u p it a ' 11 o1 .
 

1011 q'isS i lAyi 2 ,,c visit d cha.rged, Cil A-$10 a 2nd: )1800 pr
 
y ier KQ,: I iii, . * Thilrc aIp u Ai)r K T,, v II,"L-'g1l at.t iol by
govurnmu~t'! t,, a4 "rul tha~t nch1oul1- a~dhuruC to) appropr~ iatec 
rCliter-i
a
 
In dc te 1-;:: IL t'lL',Ir ,':
l' i 

5.-10. ' 9cL some
0u . v,Ld lpiac icct hlichI mL deitLit possible for studnts 
t o p ulrsuIi eC t-I1:' L',.OI St und i es. " 5; IL ' F"o r inst a.nte , 0) 0 ,Cshool-to ,
 
st lidei t :0rkCd on t lL' Schoo I f a riii aS [aX'lllL'lI t towa 'd the i' r oees. 

.AOL i Ildjj i i I L<" 

. . [ ,LII provist> I O 0 fL'VLe f_' [ iaryp Wf tui tion, thlr ir' e
 
t) el' c ost -s , I u I L e 
' ic} S f'aK d is p ir i t i Les ol .gL s t ulclent s I"LIF u r i nls t a C e ,

.i_'i'lv ill 
 c-LIIo, L ve. aIIn otficial l llrllmI. IML' Lou t of Lnilfo'iS 
his ilL'L'II LK t d 1 o'. obstaAC L' to school At t ilc i IlL L', although a 

I in AA 

1ot Att i I.L 


grouL sl IIhaving L Io liform.HaidmalAL I> A11 I IL ItlerS told
Ls t haot st dLlsit who ac nL' proerlo I V rfllKII om111 
C- Llll' I I01t t IlL' ];sn<i/t.i,.i[ I'L I"~ 
 ' 

. .. . 1 L)i. vl'On ol a'L'hlIOreme i tsI l , 11 1 
and thu age' I the il i d . Ini o11' suLy'', ti' r'AIlge waLS f om[I
S.I oLI > im[l) g111irl'idlress to ovL.,r Hill liio A l bu'." Full
O tI it . In L'.eeI s hools, t h' Ire he IL sOcond-ha id shops which 
enablC d I;
11ccwIIL' t I ui'ed uni toai1I5 At r-e.Id uced c st. ult
 
In no innt ri,,0 did ,.L' LL r 3 ma111.ki It olir s ill t i' 
 Ii h ion 
and al br ic c liss> . .\ t ,I iii1s s io'nIscho ,lIII .',Li),.) I i uoI 1OC ;i llO I 

It.or In schoo I A II (-)I rat-,. L AndWI>pr u hado tthe< Ci I ,l A t AtioUr'duced' L IAt;Cwi I '1hu< hu~idmnastYe I ' ror, reptortede I) Li thatt I trm 
ti has 1 I keceL' ng Co.S tdcoh i inF.,c1pt1l 
 o and LxLrcising quality 
c ltrol ov.eLI the w'oIkmalns hip. 

"'-LL' .Appendix II 
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I ii i ; Ui 1.I t C', 

3 -A . In tlL' time ava ilabl , it was not pos .blc to Ubt in
 
accurate cost daita on sclhool buldings. Appendix F, however,

givc st imatL: AI the range for 
dilc rent 	tvpcs of schouls,
b)ascd on a limited u r sulcnumbe of cted schuo l . F:or example: 

T[hte IOS t '\xp c ii1 ,oVur'nm'i)Il it uU )08 p"A'')1' 1111i V 
school cost> near0 1 l t ime n m t per pl)upi t in 
t he Ic':t.:r c.\ p ns ivc rualo1 p' iary school , rang ing 

otm 52 p 'erI lI to S5SU0 po r ui l!. 

he \'v l)' c0 1. oO[ 0a ill nc1t rb1)an1 )'II il'V SCIoolI 
hosed oni tle limi ed dita t V I :ttllr, iu 5 1ill p r" pUPilhhurluas:; 
 t.' , r o Co'. prI') i" . 'i" rura'11: l " imacyI' scholst|. 

s c I o k o I 	 1,, 1 1 ,'-- A1I t W> I lu,c 	IA IV Cil pe)Ir ppi ls 
,.2 . 1h . di. i, l 3' i c l t O isu i l 	 1rit 	 the c>n Ic' c 1a U Io 	 'tq i t 

iS geat) It , ho'gh 5i t I I onq Idur hLI L', lii' Ir.1II A 5oi I OW I S 
pput SIII iiupil 	 At A L'ovurnmu t rura l .Lvs,,c1,ndirv school to five 

i , a tiot > as much ,Ir Z _ per pupil a g vu'rnment iurban secondary& liI_ . . ,'>t i \L' 1lrLat sc hools is L Ic rV. 
1l KI ' , iiU 1 Imr'L'Xp'I) 

t_{_d .- Ii Lb-'IL l iL V} U 	 >j, t. 

.+i5. A 	,,h\ tucochcrs are aniong the highest paid in the world. 
I,%\ luhi Vr i o tp1A 1t ioin doubled the salarv of m than the1ore hal f 


tccLhI L , tiltq , iL, L't IheIHt-ind teacL' rs 1200( 7 ) and incr eaOSed
 
<iqn i 1&jtul Iv 
 U hu1 

th, ilii l ,IJii. itl hullil gu t mist IhL' AugmeIInted by ot Iatleas SK 
M I I I 1 . 

th] i5 a A1 the " ic 15 ,328i . Ehis mean2011s 

t11 

5.1 	 liparentt SiI siL' inctCLA,su ; inot 1cC cssoVsaril 
iccLLlm)illedi Ii 'V iL' L's iln teLcher [prUL ucti\ity . TeacL e, -'s 
have 1 bcci responll.sihilitiu> additinalnut As5;signed to thic i 
Approxinatelv '.3 honrs of class coch wLeek. Nor ar0l'. well­
quaI i di,d c ache r-:; b ing .askLd to cons idur A iV nmc nIhU111't to 
VLraVol r'a15 WIe'e( thet a sorSO ele2t dI.i L'20V 'V lL I" such lcat i085, 
I t i :s no tII Mco)llimuOI I o hi c nt I - I , i I 8tc20 r VI l 11
 
in1"81 O llL utc. U 
 L'I ::, . ';1l t Illn .Lcd , th1 hun t tZA 'hur i . 10iI 

)licIt 11'U ill Lrin areasA in) lii-cstalisi Iid sLchools. WeIlLt' l / t 	 LL'"cru_,I C L lkimpllrc>><ut.dI "i, t it heh''10<TI: illH.I(ji)L'-ti5lltujchu+r:+i :l"u ,"hsetrv.,'InIL' o u[I'Rur.t_'; l I a'/blypllciv i.g the,_ -INl'U tc uh .r trainees.,: o.nlthec >Amu salary\ bas'-is 
as other thachers no longer maikes -INlILC A m delt of cOLt-efective-
IML'>;,: 

Conlus1 ions 

Lqui tV_ 

..- . Procedures by which the Ministry distributes government
funds could be improved to better ensure that these funds are 



t :irMcted ac lvidill to criteria coi sI>tc.lt itli [ilt ional pr oI'Oities.
 
.it 1much t f. m vail dLtaI, I tKhough it proved
is appareI r iB hl, 


impo:ssibi1, to oh)tlin l 'liiitivu cx,.\ r .rwda with regard to
jiidi ita 

MiIstr' suhsidiu- to sChools ini otIr :rIactiI'.
 

.,.1,. Fhe' n,ti" of:, fru.,a udt at i,,n has> ,t he, ,uxAmirn d in the,
 
light ol Ci io ,v.i l,1)lp 'q " -, id s 'mc Kf those
thy cillt 

re sour:ces r inIl tO ind II: of p luvpuro mui2> Fro a111lysii slOl . 1 
ofI' htt
ii': ,1"u Iqp di ti' I s O - t Lo'el II' LIII . I lU . lId imo .ii _
 
types of :cio0 :, it 
 icl'i that the uciatc5t )roportiOn of
 
I'sociIes ", 1 pr .tudent h is coritiincs to he uxpunldc,d for
 

t W )> e mo0 t A Iu t u sL f)po rt a. q ALtu r sh o t r LI tr;I C i. wduc j OH . 
FII)ii'; Idl t should' , Coi11 'W Io1 tos ') t W 


.. tl l cOt o1 th2 c'dLiiatIil, hut col lcctiLg fIe:s on1 the basis
 
t[iul1 hI li tV to p ay.
 

he '2i '"ll t t I" ,tthe 

9 1nf rs o the nation's bldget as L whole., education is 
becomiing the biggest spender of public funds. Ini 1981, education 
Accounted for 19.5! of government recuirrent .xpl'Idituti 1 w, hich 
iamount cd to .5.1' of the GNP in 19,). If Sd 11 Lit_ i olLg CXpLi 11$. ")1 
clont illLies uLiiahite.i, ecaL t 1011111 exJinditutir, ill the liv i" fiuturc' is 
lik'ly t, grow. fastr thaln the economy. 

, . U,.'.elit 0.fpuit '5, illigh proll c' t ions suggest t al;t sIch 
(.. 1LII
-, i 0 U10lt V l111. il ) co0111111 tment of of GNd\Pb. s: aLInd 20 of 
rcLurr, nt hudgtaV cexpenditures. And those projCctions did 
li t t LIkI' lt IccOuilt the increaI se ini tie c he vs' sier'os 
Linnotun0'ced ini '\, cLllSes risoFerul rlyl whicli thos figures to 

c(1 s i l'Lilhly'.
 

3.51. cdhile there is need to eCOnmise Lnd ration [sel]. 

u-cLi tiOnal I expenditure, short-term lspeCt Lic gri1m11,tile o 
given -mhi w ')sLbW 'whelminglv \'ouIthful -- 70%,ov poptulation 

being tunde, 2S. addition, the oliulition ma011 growing
e In y he 
fist cr than the oi ficial 3. ,,,pcr Lill .growth rate. More­
over, 'Xpc't n t dp Ie: Lit It111> it presenI Lre h1igl, a movest.[lA Il[t)o i a K 2L)i Ii S; l I l ,50111ld 10,.tIl ])ct~lllLI'. 

S.32. A.\shoIrt-te0rm1 strate y wi't'h fivotlr tL1 long-term1 pro­
sp-Cts i1s to eXLmline11" thorouglly the areai 01 c'ducat onal costs. 
ELxactly halv<t ngr1i ,,itI av"is go ,nt 11 , wui its sizeable outl 
low is it [possil V to educate cectivlV but at a reduced 

5.33. A cursorv look at Ministry excpenditurei data indicates 
that variLtions in the cost 0f oducLtio n per .-tudei t CIIn he
 
Iccountcd tfur' lmlLini1v h, the diffc eenccs ini school t pes.
 
)f plarticula r int lest is the fact thlit 
 iI<S.t iti1ti OIlS provriding 

it lcwc' L, Mi1duciLit IOl Li cost stich as I 5 >;is oslo'nd I't1;1'2_1 t secondary 
sc "IsOIAls'elmi to hive cOllipLrabl., it- not Vt terU exaiaLi oiO01results, than 
the rl 1'Lt ime I liOre c'xpensive i1-5t i tUt i Il')-. In fact , goverlll)ent 
is, on thelh lcu, proviC ing Li few with i ex peonsive education, 



ILCICi '~ui~ I '..': L ~tt it on 5 arcL purfl) inH~UI' theI samle taiskIll0 re 'CUonlM IC Ai II ,v Cindi sti l produCing thu desired results.
II _'v*_' I .;vl e ' lliL'lt ;C'uJ) .-A\ csI ools o'\erc i d o10 so lCc t ion whereas
Mi ss Oil a L. t)r. n u'LLillt Gi'OuI) B schools re highl Iv selective.
 

oc oCllcI I L', I; I u -)
 

5. i' liinistr' of Lducation aid CLlture should 

1. tationalise the educational structuCr , within prevailing
IH Clii Cl"i I C ll St I' iIlt S , to gLI ranflltee 'V uiV S I N iVe 

Ci 
I'S of )rilaryCat ionl, hith aCCCss to formal u t aLt1 ' St kLdeil t Ali i LV CiLHC' ll l cLI 

hilli vuLnLd tihat level governedU d;ii +hii '' th, ILI, id> U t) ilt' <-'-tOLOIIV.' 

I 'L'. i :,.'U ]IL L' t I'iIC t tIL Itl"L' ' L I ILl!It'LIU S'+' UL,I iL'\' 

Sphovil d 
 Ac5) payL'S of1(.fees'. cou dil LI 

A I I Vt to ) i t it C: coi I be 
 u e WL r u it L, LLIn ng t CIMOU01 I
 

tl * he J pit L'iI.on 1011 

of, A It wili pr g rlm c'ol I! h i nst i titeid wtu ruby,< tu sr L(01)l11I t I ,C) "." t'V, ent wouldL'L t >12 V I (2'lLLCL1~] , 101-o 1 ,0'. lii L-OIfI II ' I I01_
 
Comm t) I
i hos< tHd iU s ! Y ar o g v rm n u vie o i olpl tln o 

3 1 x pi LiuiLiu tle UmOSt ­d o.)f Cost fiL t iVU Q2 rm of secondarVeucti o n -- the corr-pI)ondence coi -se, ut tfered bv the private
sector', auiigiente d by tie -td, gr'oup -- to C able greater number s
K t udents to ptirILheSiLe iL' " id o HLiC it 
 l I ilnl Cla COSt, ill
 
th(.ie i rite,lib,hiItt se+u t tti lit l t Z¢-l .' II" pace
0)1,.
g And at th i ow Li pCI C C2 

1. Regu'at','CII iAL' l Ivedby' )'ivate secOlndIry schools
 
to preVent 
e'xc.-S ive chrig'S. 

5. Ptrsue activel V cr ation of a unified ststem ofedc catiOin As needed 1o1 progress towards eq tlCy' ill -ducitiOHal
 
Op)pOr'tini iI S.
 

() . xplo rc waL s of' o)c ining the sill l eve l of effort
Oil the part of uiian cOilliLiLHit iCs iin tCri L c nstr)ii>t 'tLCt C dlid 
maI[ tencI i eC 0 sciool buildings. 

7. iCnd ct a thor[ogL, Ila n e if nClLt ld it Cit gover'nlment
sLchools to d, U L-u1'iLilL_ hoIwl' thL.se( schuols Cin bei un mo1 eCenC o mOicall' 
ind efficiC ntl , Ifirs t CXiI 1 iing (roup B schools to identify

)'a1cticCs wvhich u.,iLlil)tieImi to Operte O ai
Ic 
 mor cost-effective 
hi S IStsIi ai (t LI) . sciLool s. 

S. Pro' 1iL2 iliCiCnt iv s , IL. . sC" ing imachines and ecluip-Ili(-, t[I) Scti)0Is 'hich will ilHt CrlLitIO& ptroductiv', Activrities intotheir riacticial sti Ccts. Specificaliv: gi llS canl make schoolulifrm t For themselv'eLls'CS Cld fo:r boys in their fishio aCliid fa ricclass; boos can aLIike school P i'n itu re in wcodwork Nld iietlwoik cl.assos.
D)onor' ageC'nciLes 
could b)e solicited 
for the dlw'Lh a'e. 



I th the' \l nu I A ry o I k:owi n !it y Q v c' Io pmcn11 A 
Noiinie A M' I oth 1 hi c's i concerni'ng[-i nd kno,119', 'lA ronus st rategies
f'ur" eliminating, :>u'.d i ialwi tion_ and :s.x- ,,1,: nitcr,,ot ,ping? IN
 

eluIc ation so tliat Ol)jko.tIL itics - w n (2iiclin lis ud.Curvigirillsiiii'> m IAnd)h 

Iii. 1.iIK' [Ktllog- ter.ll cost p)i'o.h ct i n- tCur ' Ilrlutal i ,N 
s'condIi'V . ilt iOn ,1I ich t.ake12 into atClnt ,ichlctl >lA r"Y lC I'ises 

effC ctive .JCaHIUa'Sy, 19.)82, for use in subse,quen.' t t) iig.lann .1 


11. Align teachers' salaries within the context of nationul
 
wag pol icy.
 

12. Resolve the ilnequity in connection with paylents to 
te.achers during tiei r training, so thit students in conventio al 
tlcherl triA ning collegecs are no? unduly pen(ial is . 

'"I. [im(l, .\Rl: H()U(';\1Nt) Kvt-ouI]h<;:: tlL-). 

ill [0 (2 IVI II22 IEk K D U C I I I A 11(2 I 1) IA RS A l l\i uI' Clt) liii) I)C 
o .1)l 1'o cf fc ti ,_,lY mee,_t thte ,dumt;nd tor udul ion l imnbabwe is 

I1( I1111 mad I t he o ofw' pvI r' I cli ig , MAi \ mum U-', liii t heu lA 2 u Vw 50111 t2he 
iitVI. ll,011 lI I ,, tI c Iridange of Ificil ii I Iid t on lu onsigj it 

iii VAI i U Li:; OF0 t ote c l ,l l i-lion t.li cuunL "e <1l,_, A V 1( 
LitI I i>At1" o 01f (2112 i i l fa111lA i Ks, eqi~ Ipment1 1, Anid peQop eI. 
Al.thoupil :U;,h'~ h sl , v. itr the siot f c0 i AI ilitic'sCior, h Li' i 0 faUth 

IN their,,: V , t~ w itin.[lq .reacht filcs:o uL C-; pto.
 
I 1 k lown ik Itri ions o1 5oim u h 1rob alnd LittIituide2s [pre'vailent
 

,, or their hull t u c 

Ar i1us lms 


tin th e'.dulcat ionl field w.hich have limited the c ,ofqtu"ducatioli 

c
(,.'.Hi. edu_'ation p ogranmme schedule follows conven~tional .lines,
 
wi th the education process continning to he restrlicted to the 
t rLadit ional1 coiV '" , time, and facili tyS usagC patie ns. All 
scliools l l ow lL' si1 iIn ofll.avi~ng learning, S 5 1IC' Litahl te' h0 three 
phalse1's ,)0'o lc.mI aA ,<,', iuictLate2d by thr'ee Ication s15of upj to 
three or( m,al . i also hLve, bee_.n introduced, ,,,,.' it{xweek'indis 
hhcrlull'\ Al I ,1 l1nt'1(t ClOSe f 1 A in, v & < 'o 111'S 10 ' da1111 1' V iing 
II10_5: co)lkul'el 'viL t ion da; the .'1tirlu .'d1[2,Lit i oil oceSs iS, dIu'io 


it : i M .,11<d.t ll , with N earlv aill the .school fiacilities, teacher's,
 
i' , c0l1 srooi nt I utiliTd. Also dui'ing1t i It is tills 

Iimu I At L 1O)p Lniid Lin i I s ' die Il'Oillf ru 1la k Ltt(t Ie oOl 'Ol 

U.03. Ill addition to the rulativ ly long 1l,. iday's, most 
s hools still follow the traditional outitne of lc'arning for 
onlv five d \'5 a wee2(k. Also, in soie schools, .p;i rtiCularly 
GlObL) A, IcLi 'Illn is msain ly done during the morning hours, with 
the LfternOOllS rese'r'vCd for extLa-nLuial activities. During the 
aLt rCnoon, theii, most school fa(cilities lie idle on these 
C apulIls s. 



thcir . _1 uii Cliing> t ug doubtleK ::C"-, :-.' I ''Iii~t t -ll c I .'' 
A.I A ec dl.lu. A c h i I . e ro'undt I ih t i I-t ilA i llt _lliul C t iuooi.ltii.n t i, lt lkt" ,C lt_.ti . ,I.dValtayi " us* oCi VtldwhOl' hlI id;ni;tcr

tel1 t o s, ic w Iia hri lgi tu r cI1a s s' s i n the llu 1 g ilg. [ u[c ,c' vL, Ornehc ldrlmtc., h itl sy stclI as workiiig well, ex il ed that students
oIt,)CJI 1 lliti Iif5,:- t! Lrtn I 'llCt)Il. t. u y I m iflt , anid Ct'hCeIy\' e heot
 

cti pli)I A 1 1
 

Shlp r 11 y c i I t I es
 

ii.i):>. lIi 
 l) I :' the., lact taC SU-it l' s.om liool S , part IC(I IA-1L V i il LIl Lin

AI l , a q!ilu-tCC Jp iil Clelt,
. ,L5LI I l t _ 1 o f sc lciic I LIto Vi ll . Iit. ctIibi rarieis, spolts IK _lds, stuildy halls , aLid ""rks{,oih.p> tour )r-wctical
 
suh ic 
 Cts, the e facilities cont iue>c huo I s to hin utii I<,d o vil':Iby tiose. "IMo t oI t he o I u r u v uti nu t Y hill, I v h vC lllU§ t titf t ie
lti iSsafy 
l r dousirhil:11) I -',ilitiu_.:;, do r vate o-h ils,, L lCtthese hive not Nunim sh rLied V othe'by 
 r scbool I o tho f i tii . aire
lIC adeqi Cat e d id fi i nd_ ii an .\c tp C i oi jit r .' 

lin ti j,Jtv i h it,. " ],iiiIt uii i I~ [ ,t- , I iici I iiri Ctid ilUC CLi L S_i t. I MAiVi tU htil Ii-tl I r c Itt i lil ti I ec'a rCe 
at tai it I ci -Ict) I,' t ' tr C uii ii i liti in i 

Al) FAIIIl I Jc i \to 11, '~ !AcU~ the Orrnl'.p1fi. il~t_ V t 
ti Y M'I c t A Ah "Ol'{I';'liic K C ' i 1115 l:iIl -- t IiI 1i i-i l ; L' :4h i<l l d 

t r i c t c hiool Ctui have ben iiWtli, tLCo captur miostI. l)t.IiJ) C IC t)!l.- . 

BLut more1 typ icall V 

tov FiIn a er uGl tp I ulf B r iim rv scho ol he<,visited in Ha rare ,
the hLidiilstc cola)Ia ined that hiis schoo.l lacked labora,­
tories for pract ical sub ,cLtC . IhCn sked whuthur he had
-2Xplor.d : tht ,_I A,1 prcL tica l l~II t l t doorI Adt CtheC

(ounlovtli C (i'ip B secotdl a ri scho , he iuphi n t ,t theb v
plrobhl t w io ,l ci arge him v trIit huiil if Anyti up
ng ever'
II iLitl ui o he ii >A nq iic 1 St 

I enlvli I :, tiii_'ild Cb '2 1,a ).t $c i , 1 iii d i i ac < i U i(t m>: !-C l> L I LI V I115 
fieClds thll'iAd> i n ' le primarlclooi LcOtUs_ the be lunged
tC W stwcon v scholschiidl 
. So tes iteI th lac k A f aILc iliti 
it out s ctiu0 1, A C " IS n1o1C possiblC to shalre those of tiheLd t)i I Ii o;i' i, h,0 1 

Rtc.s U Iein.C l~ 'll iv 

o0(. () .. . ', C, _l ittil Isit wUsV visited didt I t 'ivc L lprceC.ss ford II tC i itIl ng It _ii lLiI I CSt) C It U I a.I LruIltrlfgi en t i tC e r educLt ion
 
l) rug r l 
illiv . (tLiL, mlv, huadilasts hid Iolt inventoried fiacilities,LqIipmenll tluC, islltruILctionallu matiCervials, or pers$ons1 inI the COmmunIIL~fl ityhhii cLoldtI he used Ct privide education. We found one exception: 

http:lprceC.ss


It \~ oo d t hav l 
ututtivu l had At i t C Aa go to0 1hv 
A\ j~o\'t'vurn ut' .1' iII A Di P rlV sc hii ch1 idn VCA 

IibLrary wavil Scs l 
town 1 iLVrar\ vUYv UA.L prheckL l)ooks AndotK .L iu t 
enjioy A stuik-tcllinL, :ession ,ilth thy iir)I ri.tn 

.).07. unsor> of study groups issbuc ii td withi Central .\i ican 
COr re.spo)orlJdCicu L( !C gu_ selim to h olideIv i lin n iO S iI locating 
ficilities fu i thel ir group4j)s , Llthouti most in school class­'h met 


'il tI' AV'rools h ai lOt i 1 is . 

i 'r C t t C V pL' V tI1 vci jIlI' 

Lcini 'e pVi'.'itat sector -"O. Ut1. I 'c in ireIihwo VCpresentS such in 
-
arIVayV 0 V V , l ' AIlCCi, I LI.} t l lie peC. sons daily pri ctis ing their 

t riA u ,vho LUi hr t uni v ii iing tLeir knowl d)c uand sk iI I s wi t h 
int.Icn > e t I tAi 'll,, - li pV L'Id II ' tLe rc i otf oAly Sd t yth U Virw l 

Iht ' cu4111I i 0ho 1I u Li V1F sWol Id ho Itlli l vit). Ih lt 
houtld nut)1 conqi:.dtc U K 

:5 
'' 

iIC pi VS"1o HlSI i lA1 1 \;li L i I:c I. tLt i.> l 
fu<,Illl-time' tvc. hurl, 

1. LI 1Id hU I iSY 1it V.tl V.0111 i~' 
ht[ hho<, "outikl 

10hl 

c onisidcr s kitili- n A t lii I rol Coo V A cI AS or A shotI -ti'lIm 
coL. stu' .. It his bec'n ;aid, aI te Ni 1 , thhi vl ii Adu t i a tC'icice . 

()i.W . 'V, ,:iILI iItl iLLJm Ni i'CtIVc- . ') .ti I itl tc' Ic;I'III"' 

;,nthe : .. ) -- t tid i its u> 'cially 'hc' >c it iit,; icv liI c, tLCy 
.ll' ' auhIi ht I sLIiL lho 1 kl w t i' -irc ,p ctiv Ihi ld o II u 1 
ltpu, id lit ic.: . io ,ich l ItIn t u ll!K 'll'c t tit I I I .. i Ion A . l ,i g cx). w r,. 

the > coiooi aid Tihu collilityli Iii L i . ttIdiL p 11r-linkc' , Thl'is
! n " l t co ut t v c w u tit it H , L u l d O H!b,t~ [p l u mll c~ ilm nil - u r i'~ l du,'e l s i n c e. i t w o 


I),-'IlIlIl,L . t. L I ,"I lLLLluiiit v wI dt "rVh' lci lkt~ d in the edc iati ion 
)It our htildrun..i. ITO 15c' W, ].oc_,i u cr.. tcl' AA. ituac'hul hill also 

.iili) u Ml " CU,lt i ,.)11OptiolLS tb) ot' I. hav inig to'or t lltt 

tai Ili oIc tv LtIu'r in the SpvC IfiL f i of cditLit oll. 

(). l (. L I1'in l l it Iuc LaI 1 ' l u 'rt 1pro Llt)! V is impo1) r1'ant. In the 
SL_ 01 rCtLUCL -.llol wv 'v n ited, tihy local cxpu rts would be 
tiC >qlliaitttC i Ing jacenL to ho" .l IA a t tK I 

Month fLte mointhi, overs 1,00L) V' LItit,' Vo th live in 
small cloth tetl s on thu sit whei'e they intend to 

eruct thei r Schuol . When tim tut s and suri oiindiiig 
earth are uCl Jcct to downpour:s, cth is thLv di we 
V iSit cd, it is prvtty misirai l, lisi;idt o , to ilts. 
But flivllwiliU , jUSt Oil the Udgev Ot tie j IIC Vt)' - ­
arc quite sUrvicCable tllatclhCd houses which the 
Sqluiatters -- soilie huindred failies -- cot'lid towach the 

youth how to const ruct. 

.iplover s !U 

I,.]I. IlevLdniaistes with whom we discussud tile prohloni of cmplo'ability 

ot school ILcaivU2L, had not cons ldc red the puss ihity o f coope rat v' 
Lr Angtri t with empIployers , even though th ir schoots were locatcd 
quite aIr'i maor industrial sites with aiiLnulfictutring act Vit>', iyni 

'()IIIC caS . 



,. 2 . L\c'V i cSS: elutcdln isS to u_; they iiilJ K, ' iiiing
to )I1o rc: All lLI 1 cI' 1t kvIicrI )y s LItdcrl t s c oLI I j a 0.u Ir V C Lt i oIlaL I
and tc hn i cii :A, 1: oil 
 their prelil isus. Spuciftcall v 

A Irr Ili 1 -cai: tD c j I [a i uI e LIrou n e nl ir r lL' ralsaid he , s W, Iii '0, to uet_ sIntt learn ir;nr u of .skil s 
o l hiii nI CLI,I li, i, II, 1 'rictc or el, ii t 11)l1. 111 iLl i ILncnIILIIC 
the uI>c oIf pesticidtes , imp rove. it( i , i ut vitntpin-. We
notudl thaiit iii nvy school; w,,hich hi d ux p i :;- ,u w i I I ngness
to nd. rt k. :ic i.ic tLItr tir iroj ect: -01MI)l:Iied dhUUnt IlaCk
of in A I i ialt:r tuIcvov.C , n o t th i i.git of hose sll ndid poten­tt lI rictultulre t eat,he r-s All Arou~nd the m . MrI. O.r tright 
sugg' t E cdi t .tfi n I in Vh v n. I Ii1_ () I I L i1 -"1I'' ou I JI-

I I i lLt 1I )1 , ii I I o r t i;. 

Mir. Iv. in , Priu I _i ,II t, 01 Metil Box, to1d 11us mlfpanVhld S iJ,,t J 40 00t,,1 fromli which it 
is c 

rccr li t d tI tude n ts
",ho " Ann t ci. hiIh u , o, r i i ttil' . lHAilt gumlIleIlt had 

• 
Ii 
0,t1'-1'1

, it, .,. tiM c u,.r , that the st ud nts no", were?: I {I ] V tit 1>,. .< I & C a i fl O11 lll) \i. [lIc_w.V .'l LI5 LI 

IltAIii:it 'I l jl .',t I K)v 1' 1 A! qCV0''i i vl I'S I l i nI icatcd. 
r l'di u> 5 0 o p ltv uc ulVthleI'olr oll uo11t lion with the schools,

hut c'imhi ;asi -c that educators must take the initiat ive. 

L.OFICILISjO11s 

. ;oo c. Is Iavtu t,.-n cd to operAte in vi rtual I i solation
 
from1 the c mm)untltliities alIou11,2j them'Ill, tnt It i> iesn 
 I hemllseclves. 

i. 1-1 . Lu>tF-cf ct ivc del iv ry o1 ducat ion could he improved

al I vi ) ion rC5ot1r-cs in the arIea to he served we re 

if
 
ilahle d1ucatI 


ta eIn Ilt, aCcoun 
t il the plannL n lp rocess.. Rcsponsible educationauthorities shoLuld ,e_'xplore potential shairing of other resources int e commnity -- pi rt c ILIVl employer si e:; -- and take steps to
mlaximi e the u iliat l of their own facilities. 

0.i5.ta: liuc de ca tiona l opportunities and strengthened pro­gaLeIllle offcrings would result from the Mlinistry of Education and
(ulturt e providing leadership in f-orging partnerships with all r sol i*cc., , inc lidi ri,4 those outs ide the trad it ional education 
j)i t t > VhIS. 

i ec oIIimme nd a t ions 

0.10.1. lhe Ministry of Education and Culture should: 

1. Require districts and responsible authorities toassess education resources in their respective geographic areas so that the role of government funding can be viewed within thecontext ot total availalIc resources and costs can be determined 
for alternative education st rategies. 



c'Xoj)V i i a IH use is :J.'jw c foIi t coInd tuci t i tI 20.o> li tf yo 10 

ill i t 1 Ic iliric.:In Arew>hc nvudd,_lc Altu.t I> l ] zun.-idur tiunI ofat1
aIdditionallIn 1 ifa it i 	 the thu"thurn.,abh justif iatio h 

altur'!iit ivus -- esci ailly "hot s'itiiny" -- ;in, then1 require

sutfficie.nt fle.xibilityV o tIat fL-cilityp-; ca2n he adipted to 
chang iji g ("duai t ion I'. u i riH', 'iIt -- 's': u'p il ] 101'tl LISe of
 
a dult s Il nlon orlnI 'd 110 ionI 
 . 

3. l ii ,: di. -i o- arid rcspon ,ih u th1oritiesu:i to
 
JCscribe Anld documIl t 
 the naiture aiid o,xtent of their cooperative
effoits ".I th uth1 I' uu,Ol 0cu, 5--of uduct oV:1 i s i stace2,, -- inc ludin, 

i. li' t.o i r'c fl i bil ity in edc t ion 
tl 	l~il°"~l( , l[b:, Lt i f): Ul 110 h102 i lbI I.\i I v t' i 


Arfa g un , tilholi'V 51101 an~ cxpairs 


. I[ I I OX I H l odi- h . )i'u 
rolugh rioohi'isin ion of' the pI'o.5c't
 

,, I 1d ' , c ,, 01' 'nt i' ; ilnc t ir 15 I to
Lsio of .ri p iurt [ iot o O st S 

i:ik h t tor' ueA,., ,1 Vi I;ting t ii i V ,j.s : 1 jndoI,,..,vi.uin oI ducation
 
ill l ull-jIll i0 flilit so more
tic I.1iVt' 50 that pil)J) hobeioca coimodaited -­p>:rricu~l: rl' for tra:in:ing, in occupa::tions::. 

mai\ Ii,I h ili inlibitV ,ohi 1 i I L::u ing othe educatio na1l resourcoes 
i n ti' I'r cu iiilit lcsn id imuplemnc'pl t I nsH t rov'liini g thlse
 
ob s I 20 Ioc>n
 

(I . (:o15 i de u S t Lb i i iiig sumo i ild u f i non nt i V0o for 
o 	 pw ra: 1 i vu a r' i'nm ci u t s t o wx pnid ed n c t I onA:I u f Q r ii n uIs Aind 

s ii Sth Ioi )' wwA thiou : i us othor p hi1 i fcL i I1 i t o r 
I i VCi (),''n1110.. . 'L," . -L 

>Acui'' on Iuii frumI hidusit ' p)c' ,'lis nlo caIn develop 
pilot efforts with s uclCtud schools so that experieCe ca be
Aiccumul tcd for molnting serious loIng-telrh :ollabo rative endeavors 
which .ill ,rea tly case the V rarsition from school to work 

VII. WHIAT .\REI' TiH LEdSULT'S tF ECti ONj.\1'lUN? 

.O1. 'The results of educiation caTn he vicw d fromii three perspectives:
11 I the goails sot Forth by national leadership, 1 ) the goals the 

s\'stem sets For itself, and (3) unxpe.cted or Anticipated results 
oL edcia t io 1 

.)2. llow responsive has education been to the nation1al goals
itoui nod in C1hapter IV' It would scm that insufficient change
has taikeon pla ce0 in -iiihabwe's educational. systcl to align it with 
such goaiIs is ..:e lf-rcliance, national unitv , cultural identity, 
so.x cqu.il ity, education for product ion, And rural development. 
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I h ndti 11 F"rM l.O sw'cc 5t Kd tic. !pup Il si VIh n r,>cccdcd to ")'' Lc Ic s 
And t iltK 7.\" kcv. IK ux'.\ l lt l ll tit tilt' VuIcu o ll Iundl i I1) I dct l'ril i n'd
 
till I k r It u t F AilIL_ C .
 

ll. t fll l t 1 I i 1,_ S I I I t > 

. . QI;.C lts t le Dr Ilma 'V goal of t he VdLu c at i on 5vsten ill realiI Ity
1; 0eIII5 to )he tIIc pa s S Il1, o1 these(., examlli t ilo n s exam
, we stLid V . llainat ion 
re sults from111 tle s hool we visitud to , t .rmin the' v'.\t n.)t:to. AhiCtI 
suICcess 
onI thn h :- 01 thaniSofVMIAtcrite tIli V. ,; i 'll l iru'v BecaI'S _
cO.t o . it ion1 i s such L ritI i A c wcr,
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0 VAL, iHl I v_ j I a in AXppenidix 1<, cN.ILIt IAom IcC t cc11;,ULai tou
ildilcitK 
 that1 thli' is no slignific'lai, dl t.rI.l_ . i ti hulo.piopor­
t I 
 n f p01 1 , h I s .A l 1£nclimo I tv pu . S Il tw 1 e, t dif II c.'llCV. il
 

) k I I II It. .L,cX O M ltL1u' i Lon. iL i I)
Vc ,_I. w,i ' ,"I . KugC<L i > i t a 
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1 KU 5- ialr 11 ull ta Africanl C--;rrICC , onle 01e Colege 


a t a I( 

- ()( Ill cunlII c iuC1 1 It t h U o.c st o1 uIIILck i IIIn011term1ls of1 
ProGduKcingc rul't1
stLccc:Aul K i s, it is importalnt to n ote tic COSto1 Iilui Iran> hu I, at least in humalin termns. It is difficult 
to, q uantifv the inlVtI 1 Kilc V O th K'1e II, bi,. t V., .tagce de f ill tely

IS Ii1 1)l.1Ct1'1' It uiInI LAIla 1 I hade.1Kt' liltn a "a g iV I s
p o 1K) uve 

ill ,1Ah. ,IV llcinev i l eK Ii in ny .,ivurn cIuCL Ast in ' St III, till t is tle

I K v K I t h I. ii I i t S J,1901)- I i " h II i , c Il, I, a I . I f they drop­

01H1 tJc) c' rIv , tiheir cati1on 0 ten to lIttle to help theme ld i tell 

lat r i Il ife And if ti11KV drop-olt l ter Iti'l' o l] VtwV '.lea rs


01 sucOulIdiri , thev woulid be frustrated b difi icuIlties 
 of finding
K-IlI 10 \ I'lt . 

-I li'cr a Kr to.) SOIrceS of wastage "ptush-ow V>' and "drop-outs".
'Irol-oWu s r cr to ho.,d [lip Is who IcaKa% thV :s,\;.1-i[ i 10t2f rlrSoI'
,otheVr thill f iling to relach a certain si.ndard 0, r failing to raise

tilK, re'quiIred c.s . 'Pulsh-outs' 
 are_ pupil5 who ire lorced out o the
 
S >tI mi ' ' V :c Iuc-tI VV examllinat IO s HWastag.ee rates tee l
systems. 

to hu III ilKu I A>t ade , I-or Elwo a nd tormi o ur. Nos51Ia ,V' rates
tend to ' Ih ,igherin riurala than in urban area s. 11h(2)' a1s,C'vary
a'ccV rd tn toK S X more girls 'drop-out' than boys. 
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. I" Cc.ul,- c.\ud I iii tiOl S ',i c, ' ic d hn c probed thiis ma tte r:

" Chi ld r iii n ru ral r ea s d o l I - t W wo r k it a v e r y e aIr l y a , .. '' "S'-ome plr elit s We I it is nut worthwhilc. to educaite the ir daughtersto the sailm e iu ve a; their soSlns." "P'are, nts miiiv find it difficult
 
to ia i ISc t hLK mo)ney n'ieeded t o buy' ui 
 i fu rmis "I r fA theu pa feeUs 

. .. . . . .. I o n 

.t)9. :\i c;sgnteL ial goal of educaL tion described ini C~h aipter IV asLe iIILA t i o of p iirodui~L c't jion ", a i111 a t p)I'eIu rilng s t ud en~it s f u ri ga i nf

UI;Ipl))IuIIt I') 
 %.hatL .\t.Ilt is the cLiCiL ii)II.II sysiLteIml redi toIcJ 

,ml I mNm , nIt 
 )pp r itI n -icIL, i the i t C'CiO II I V. wo Ili1lit l t h tais 

C, ,i I 1 a- ' t l ohI I i, L I uY I hi and] l. t 'I illii n t " hu. 

. 1) lIc W l en illliLlciIi >Kt ri+J -- At Vi CHlItLi , lLailll3iILC­
LI'llg liC .ll lL' ; idomestic vicu -- in 19L Uhe e nn')I1.1_ KIc'; l fur


I () A, id I r,
I :., ic) l t i vi I o f 1l I lil 1lscC tor cIijI1u C ' cs .\c ri ­c ltrill Ieo1e1 ll .53,Ht) ill 1 99( 3 , 
fe . I iliro 3 ,U 0()0 in .Jilne 
to . 1) ,itllu ill L uKUilllher. iiV.'\'ci IHrv Junle 198 1 ,l;l i CiculI tIt I i
K'UI OMLCiKt h1.d III i nuid:;Kd ti iu19 "itIi A .H a"lllitl 1 i lKc ri';>L'

iii ; i' ltll K.ii luvcus 
 x.pecte d t 1L98S. In LJi.L;Ca t i i
 
p rud ic tI i J
t- V I hu.-II mall' o fll id'I_2IacKc Ilid c Ii L u I IU , UUt) -jobs
t) 190, CIN.K Ii t h at tlL 1s teU d L he_ai) is nlike! v tu la in-I iNedd. , l S t I c S, rv ic 1s i iHe I v tK) i lc H .ase aind iLuCh 1lU r.0


k'K I VL II, lo" tiu 
 PI t nI K' dec linu aile u dy" se_:t, t"IO1I ,t )ii i: 1 1 - 1 to Ii : is i U i n J, il11I.ie 
! I WI 1 1i:2 hI fItdKIc L a thesei atrea i ii itilt, a al jior


oirce tILL!) llul- , we wKti Q
Inl tihe nc h",,, "m 'll have Kt \LX u Kt Jd to observe IoLte emphlaius.isttl'i t"ILt ll Practicalj ,kill:4 -- espe~ciallyw1' FotiundA "as onl agritillttureI Ji0L K v "diK:<piling 1illited. IfiCLlto ker" 

Lait iC iplt i i-s toL IL tit . As A SK lUl s KuAl, aS hids been expressedh'v .uvKc'rnlc'It , i lroaIde' ;I i i'lL t_)i p Uduict ion I c iities wouLldILL I l > , !ti r ef oiL t he r ,-pon ; iW) e ngII gi''e le_,nt fl wu ri x 's i ni eC o o mi c 
d 'ci.siuil-lmlAikilig, it tie fIarmii or ictory evel. 

-. 1i. Me uepli omlll ofllent scUhoul-li ver is an intractable problem.Ith. i I I 'l1 iiii i.s tidat it is c i Lroc ex ll clticdtiUn t hLn it i.s to
.\plaind III) pputLliitivs ini the cplijiUVlioyme t sector. However, 
 edicit ion 1ap)c'i r- to) caLdii c s;o tLit childre i I tlea1ve withLschool toLLO) ew 
[rict ica I skills. 

S. 13. it 1s K leai thit ini tleU pist the 2illllbhll.c C liOlni V his beenllli) e to abisorb tlie tL t l ilbe of ,)l)-- cL LL . 1WI tile foridaSl sector.
)urin , tie, periodu I HO --T , w.'hen the Cuolnrli Iv xpc'r ic d thle mostrIpid expai nsion in employment in the past 2) yeard s, seIious short-
Calls in jolL crcaLtion were the rule. During this pieriod, the
Aiv 'iLg. 9 IA)VtLi of iobs in the loUrmil s§ector "as; 1 00t)0 peCr nIILIIII OlIe Aillows c iliuI r ie it, dedih ;and U t)oprt niiiities elf-Irep' l c iyment,a iltxId litiliu of SL,0L)t0 new -jobs we e avai I:.ll le ealch 
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yea r in th iperiodt. Against this must be contrasted the 170,000
 
p 1us sclioo Is-I cavu rs each year. Although women figure dispropor­t i oIa tC i1 the workforce - compared with sc hool-leavers - they 

o t~ld _onl I 1971 . men...... t.i _tI 1y I the -abo r..force -. ii- even - -on 
souglt .lobs, there would still be a shortfall of at least 35,000

johs per year.
 

7.14. In 1980, post-independence, when the country experienced

its highest ever growth rate of 14%, there were 
76,000 school­
teavers. i)uring the period from December, 1979 until December,

1980, the number oft new jobs created was only 13,000. Employment

climbed from 988,000 to 1,001,000. From December, 1979 to June,

1981, there were 38,1000 jobs created reflecting an average
 

l-1I)IONIHIL'I t growth rate of 1 1 .6'! in sector.
each However, from.J)i"l.,I 198( un111i IlUcemhe r, 1980, there was 
a Call of 53,00(1 jobs

in Agr iculIture caused by the switch from more highly labour­
iliteisive tobacco farming to maize crops.
 

7.15. The figures for the first half of (1981) show an increase
of S9,040 jobs, 
from 1,001,000 in formal sector employment in

December, 1980, to 1,060,000 in June, 1981. 
 This compares
tavourablv With the number of school-leavers, for with the introduc­
tion of' free primary education and the rapid expansion in educational
enrollment, the number of school-leavers dropped to 22,000 for the
 
V' 1".
 

7.lt. This drop reflects a considerable absorption by the
 
edIIcational 
sYstem of over-age pupils, who, otherwise, would be
 
,mong the ranks of job-seekers. Without being able project
to 
any real estimates of school-leavers to 1985, due to the uncertaintyof future educational policy, one can assume that their numbers 
will be substantially increased and likely to outweigh the number
 
of jobs created by the economy.
 

Con lus ions
 

7.17. liducation may not be satisfactorily fulfilling its stated
 
purposes, but it is not entirely to 
blame. Objectives set for

education have been ill-defined and perhaps in 
some cases even
 
beyond the capacity of the schools.
 

7.18. 
 The inherited system of basing student assessment oil 
exam results set by 
an external body tends to make the curriculum
rigid and discourage learning which deviates from the 
exam path.
 

7.19. The clientele view education as 
instrumental in getting a

good job, despite the fact that the 
school does not actually equip

students with skills needed in the employment sector. With few

exceptions, Zimbabwe'"s 
schools still offer the traditional academic
 
fa re.
 



* 11). [L'o ito the S ou'OLIS 'tsIucat i on betweon edutct ion and
 
p rodu, ti on, it -cum.; t ha.t little ha Lein done in the sch1ools
 
I n tilLe of t Utor 0l", CareeL'r 'LIidaniCo j i)h 11cHt. il Iac t , it was 
ouir imIrIesSioll thit the school's' ipon';ihI lit'; y ald, 11mo1reOVer,* 
I, c tJilt 1)1ilitsy, >top*d t the pointIII h.'io tie stldent welt out 
0t t IIc d o u I . 

1'CC olitoliHdn at i ons 

-. _1. I. [he Min isty'V of Ediica t ioil tnd tCulttrte should set 
1,iflurtr r i At (, s t iid d d -, br achiCvClMitiU t ol niittioit1 goals, ind then 
hold schools accountt'il. versus those st.lltrds. 

' . , lt A1 t 1 t 1al1V S:V tWLlU11 o_ . iiM1of1 I,011>-,, and e X plore 
,the possib ility oi >o . tting eximst. t hlim . t M Y couldt > be 

more apr)'opr iate to ti l lition's- oht octivCu . 

3. .tidv tth cau ofU Wai St;t u , ani l fild .ndhtays of reducing 
the drop-out rte. 

1. Iticu! cri scliools to t a ke as lltici rcespons ib ility foi­
preplo t r ugl tlet, i tLdCnt s o citnplovitient is they do tor preparing
Lh u ml f o r u'xi i n ai, o in .t i s 

. 'orgelinks w ith public and private sector employers
 

aind their tride organizittions in order to case the transition of 
voth iolt Sc.Loo1 to wortk. 



FOOTNOTES
 

Chapter II
 

1. 	 Growth with Equity: An Economic Policy Statement, 

Government of the'Republic of Zimbabwe, February 1981, 

2. 	 Ibid 1p.9. 

3. 	 B.T.G. Chidrero, Education and the Challenge of 
Independence, IUME, Geneva, 1977, p. 13. 

4. 	 UNCTAD Zimbabwe, Towards a New Order, UN, 1980, p. 1 3 2 . 



APPE:NDICES
 

A. DISCUSSIONS 

List of 29 persons with whom conversations took 
place between 1o February and 5 March, in addition 
to those in the course of visits to educational 
sites. 

B. SITE VISITS
 

List of 40 schools visited between 10 February and 
27 Februa ry. Not listed are the headmasters, deputy
headmasters, teachers, parents, students, district 
council members and others withi whom we talked in 
the course of visits to respective institutions. 

C. SITE OBShERVA'ION DATA 

List o1: informat un items used for collection of 
data at the sites visited. 

D. FACT SHI.LELI - BASIC EDJUCATIUN INFORWATION? 1981 

E. BASIC L\TAU:\ NNSILLS VISITED 

U. ROUGH ESTI MAIE O1 5CIIUUl, LUUIL)IN(G COS'S 

G. EXAMINATION RLSULTS FOR SELECTED SCHOOLS 

CAI
H. FEES fARKtI) A' SELI.ECTEI) SLt ONI)ARY SCHOOLS 

1. CONTRIBIJOINS OF DONOR AG LNCILS 

/ 



Apperdix A 

DISCUSSIONS 

In addition to the persons contacted in the course of the
site visits (Appendix B), discussions were held with the
 
following •
 

DR. MUTUIILK:\, Minister of Education and Culture
 
DR. M.AIK"URA., Secretary, Ministry of Education and Culture
 
MR. BO A., Ldication 0 fficer (Aoriculture), atebeleland 
MR. BIOl,, iI 1 Di-cIona t or, Vi ct or ia 

(he
MISS CIUNe Vlication O(ttLcer (Plannino) 
MR . COI3 .\, -o me r Rei ona I Di rector for Manica land 

IS IiADIj U \ IclI:
 

MR. IlOiDNON(,\, I)istrict Education 
 Officer, Marandellas
 
Mr. JONES, Education Officer, Mashonaland East
 
MS. LEACH, (cuitrll Statistics O1 ficc 
MR. M.MILANCU, Deputy Secretary (Schools and Services) for 

Reionial Director for Matebeleland 
DR. MARAIRE], \ctin, /eputv Ch c'f Education Officer (Support
Seevices)
 

MR. MARISA Education Offticer, MIashonaland East 
MR. MAStIINk\ID L, Deput \ReionaI Director for Primary, Victoria 
MR. M1AS B\ ILucat Ion O fFicer , Victoria 
DR. MUTEND \, Dist rict [Edtlcat Lon Officer, Mtoko 
DR. MU O.DO, Chict Lconomist, Ministry of Finance and Econ0mic
 

P aann Lnt 
MR. NCIJBE, Di recto r , INT EC 

MR. ORGAN, Presidunt, Metal Box 
MR. SALMON, Senior General Educator, East Afria Division, World 

Bank, I'ashington, DC 
MR StIAVA, Education Officer, Iashonaland East. 

MR. STACY, Director, USAID,'7 imihlabwe 
DR. SHORTLIDGE, Huiman Resource Development Officer, USAID, Zimbabwe 
MR. STAUIDE , Actin, Re ional ID ector, MDlionaland 

iM\'. STOKES , Education Officer (Planning)
 
MR. TANYONGANA, Deputy Secretarv (Culture) , former Regional
 

Di rector , Mathebeleland 
MR. THOMSON, Deput Chie f Education O-fficer (Planning) 
MR. VAN\ der MERIVE, President, Academic Books, (founder of Central 

.Africa Correspondence College and College Press)

MR. WVOODHOUSE, UNICEF 

*1t
 



SCHOOL T_?E ( f;.'.--E OF S.huL HS, , LEVEL 

Gover-nment Group A(Urban) Blakis-on Enfant
union 

Blakiston Junior 
Godfrey Huggins 
Marandellas Hig. 
Prince Edlwad 

Salisbury
Salisbury
Sali-burv 
Mashonaland" 
M-ashonaiand 
alisbury I 

-BakistonPrimary
rim 
Primary 
Secondary 
econdary 

Government Group B 
(Urban ) 

Chikato 
Harare 

Kambuzuma 
Kurai 
Mucheke 
Rakodzi 
p 

femeraire 

Victoria 
Salisbury 

Salisbury 
Salisbury 

Victoria 
ashona]and 

4aa onal and 
ictoria 

'Upper Top" 
Secondary (Evening Adult Classes) 
SeconUary 

___ -. (.dult classes; Scudv GropsI 
Secon!ary (Evening Adult CIasses) 

.r 1.arv 
-

Government 
S.hral)",

N 

Refugee ' "ncolo 
'sunun guko 

"tebeleland 
,'--- -
.':--= ,uO-.gukoar-S,-Id 

necndar y
-n 
e. .r-Y 

'Government Teachers oiege: ZINTEC kndrew !uw Victoria 

Private t[Aided) (1) CoriEtee 

(Urban) 

St. Peter's Kubatara Cal sourv 7econdarY,,.,.il 

(2) District 

(Rural) 

Council -hin.iika 
.adva 
"-tsu ku va 

..... no~be 
"Mukotosi 

.dto.o 
Nv'ahondocia 

tSashonal and 

nsl.n andsh naland 

"'ictoria 
Victoria 

nai 
I 

riar & "Upper Top" 
7ra a 'VUcer iopr .-­a r-- "' ppe r Top" 

ra g "Upper Top" 
ria.- a ,pper Top" 
e".-aC n ar-Y 
rn~ 

Private (Aided) (3) 

(Rural) 

Private 

Mission Dominican Convent (Urbanl 
Don Bosco (Urban)
Don Boso (Urban)
Gokorere 

-!akumbi 
lorgenster 

adydiri 

Solisi 
Sc. Vincent Nora 
Uadd iove 

Cenr r:1 "-3c .- rres­
1_. . . 

Saisbur1r1 
Victoria 
Victoria 
Victoria 

Mashonaland 
Victoria 
Xashonaland 

',ashonaland 
a lnd4 

Salisbury 

i £ Secondary 
rotupvrOupS 

en s SewIng Class 
- n -

C 
P i--arv Teacher College 
e rCollegeze 

catebelelanden-urv S Xlleoe 
-,iaDa Urper Top" 

r r 7econdarv and 

e.'d r. 

' 

E 

-
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"Al1 QVP I ION DA A 

A Ident Ii loat ion F. Cos.t to students. day boarding 

1. Nome or 'ctuol 1. Basic fee $ $
2. Ma 1n1 dd r,U cileileC tee'j $ $ 
3. Phone numht:r 
 3. Unifori $ $ 
4. Ruu ion 
 4. Trn,purt $ $ 

Otrict. t 5. Other $ $ 
6. Reypur il aut Torit
 
7. Other school,,nearby $ 

B. C10 utele_e. uurce dnd a-mount of income 

1. Number 0' C;li,e,, per Jr-dde 1 Ministry - sdlaries $
 
2'. No. t -'oII. K by ,;rade, sex, race Mi.iistry - Tpr caipita $
 
3. A L, ;'ml U tukl-n 3. Ministry - other $
4. 'Occio- iul i ackjruund 
 4. Fees charged students $ 

. t l L j Uto ' hool 5. uchool garden $
c.. u -istai 6. W boo1 an ima] ,$ 
7. Fucdur U) I,,
I 7. Pirental cu tribution $ 

l
I. Retc ui I'Ii: {dUrol-durths 8. Uther $9. ]e tin~ ct eri~'a10. 1,5 eC1 i i t (rpp atin '9. Total $
 
Prof ile ost dro p-outs H. Prpjryai 

C UP Qt if) 1. Schedulin or classes
 

.a
1. Noume uf headma ter 2. Gruupinq of students 
urid
2 . L, l.,tr' uf Le, dmna steor 3. A ssiginment of teachers 

1. N). .,:X r'a . o teacher., tr liled, untrainel~dNt 4. Curriculumi. er a I olf rave4.Ot i I r a (111n i tra tlvI ,Vfaftained,f untrained Tex tbook'. and miter ia 1s -­

*ui),iI I 0dllu5 -"it,I bI~r , d ~availabilitytyWeSu taff v f Q and appropriatenessmber aivit e 
 6. Supp] iesb . RaC ft v 1lt)i 1t act iv ities 7, Proluct ive work
 
Fa iIiL ;,;U
N...ilit. .i't. ,l,1recreation. . E tr -- lura1 activities 

I Amount aitd type of lant 10. Nutritionl 
2. fUlmbtr arid type af huildin ,; 11 . Hea I oh 
3. Year of con;truction 12. Environment for learning
 
4. i-urni ,hinclsand; O1Ul1 p11en1t
 

Chartt-ristlc, of hldg', ,rnld g]rounlds 
 1. Studen t role 
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Rough Estimates of Present Jay School Building Costs 

School Estimated Cost Capacity Cost per 
Place in 

Es imat ed A 
Va iue Lo:aI 

Govern -ent 

Primar,' Urban 'A' Greystone Park 420,000 840 500 PTA contributes 
non-essenti 1 
fa ci I i t i e s 

Pr im a ry Urban 

Primary IJrban 

'B' 

'B' 

Sek t 

Seke 

I 

2 

90,p)Oc 

335,uO-. 

945 

840 

95 

399 

0 

0 

Pr i wary 

Private 

Urban 'C' Glen View 1 220, j,- 840 262 1 0 

Primary Rural Mupf,imudzi 
t 

Resett- 14,5C 230 52 Parents provide
heen,books t extra 3.t5a 
= 10 s a Vi ng 

r 

Primary Rural 

Government' 

aruyana 16,0 0, 120 133 As above 

Secondary 

Secondary 

Secondary 

Secordary 

Urban 

Urban 

Rural 
Day 

Rural 

Glen Norah (6FE) 

Seke I (3FE) 

Parirewa (6FE) 

Parirewa (3FE) 

,2CJ, )G() 

985,06o 

395,000 

285,000 

960 

480 

960 

480 

1 

2 

250 

052 

411 

594 

0 

0 

Bricks made locally 
sold to govt=5V

savings 

as above 

Sr iv ate 

Se.cnary Rural Nq wzi 260, 000 360 722 C. 

=b 

SMc e M inistry of E ducation a', u l re 
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Appendix H
 

Fees Charged At Selected Secondarl Schools - 18 
(Per Annum - Z) 

Name of School 'uitiun Fees Boarding Fees Tuition & Boarding
 

Dominican Convent 2201)j 780 1 005 
LokUWiierC * * 290
 
Harare 27
 

alkuwbi 100(2 ) 210 370 
Prince Ldiard 54 210(3) 264 
Mtuko 80 140 220 
hadd Ilove * 270 (4') 

" School does not distinguish between T'uition and Boarding Fees.
 

(l) ih tutlion fee of $22S recrs only to the "Middle School'
 
(Standard4-Form 2). VIle tuitiun few for the Seniior School 
(oum 3-o) is $270. 

1gur a g AU IVA the 
and the practical z.hiect studied by the pupil. Forms 2, 
3, and 4 boys pay M1o4, 1194 and $180 respectively. Forms 
1, 2, 3a, b and 4 girls pay 11oS, $195, $210 and $180 

12) 'i . ;Jul esc Jnour :E rw, of pupil
 

rco CEt iV c l>' 

3) Ku0 As ccming from wlithin a IS km radius of a school pay 
- s3 un. On . 

(4) Does not include books and.6tationery.
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