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I. Background to Workshop

The Family Planning Management Training Project (FPMT') was initiated
in late 1985 in order to provide training and technical assistance to
leaders and managers of family planning programs. Qver the five year life
of the project, FPMI' will work in approximately 25 countries.

The Project is implemented by a consortium of U.S. baised institutions,
each with extensive overseas networks. The consortium is comprised of the
following institutions: Management Sciences for Health (MSH) , the Centre
for Development and Populaticns Activities (CEDPA), the Pathfirvler Furd,
and the Latin American Scholarship Studies Program (LASPAU). To expand
its ability to provide management training and technical assistance, FPMT
is negotiating sub-agreements with management and family planning training
institutions in each region of project activity.

During May, 1987, FPMI' conducted a needs assessment visit to Haiti.

The assessment team consisted of Dr. Sara Seims, Deputy Director for
Operations for FPMI and Mr. Jean-Georges Dehasse, FPMI' consultant ard
Organizational Development specialist. The team visited health and family
planning leaders from the Ministry of Public Health and Population (MOPHP)
to discuss the family planning system in Haiti and identify specific
management problems that could be addressed through training and technical
assistance.

The plan for management training that grew out of the needs assessment
visit called for a series of workshops designed to meet the management
needs of the MOPHP. One of the preliminary steps was the design and
execution of a workshop on the "Workplan Development. for the Regional
Family Planning Officers (RFPOs) and the District Family Planning Officers
(DFFOs)". The purpose of this workshop was to provide a forum for the
participants to review concepts and techniques pertaining to the
following:

- establishment of objectives for the delivery of family
planning services in their regions;

- component activities which comprise the family planning
system at the regional level;

- timing of activities and tasks;

- determination of resources necessary to reach objectives and
preparation of corresponding budget line items and
estimates;

- preparation workplans;

- establishment of monitoring and evaluation procedures of the
regional FP program



The workshop was planned for 15 RFPOs and DFFOS. The approach to this
workshep included both training and operational cbjectives.

The one week workshop was held in Falmouth, Massachusetts and was
organized, conducted and predominantly funded by FPMT.
USAID/Port-au-Prince financed the roundtrip air tickets for each
participant. Dr. Gardner Michaud, National Coordinator for Family
Planning, collaborated with Mr. Jean-Georges Dehasse, Consultant and
Trainer to plan and implement the training. Dr. Fayla Lamothe, Deputy
Director, Division of Family Hygiene and Nutrition, and Ms. Gisele Balmir,
USAID Fopulation Advisor accompanied the group ard served as workshop
facilitators. Administrative and logistical support for the workshop was
provided by Ms. Beth Harrison, Senior Coordinator for- Participant Training
and Ms. Tegest Yilma, Secretary, FPMT.

The workshop was held at the Sheraton Falmouth in Falmouth,
Massachusctts from 9:00 a.m. to 5:00 p.m. during 10-16 September, 1987.



IT. Pre-Workshop Preparation

Preparation of the workshop took place at MSH in Boston from September
2 to 4, 1987 by Mr. Jean-Georges Dehasse, Consultant to FEMT and Dr.
Gardner Michaud, National Coordinator for Family Planing.

A two-week workshop was initially planned for August 17 in Haiti to
include the following cbjectives: establishment of objectives for the
delivery cof fp services; review of component activities which comprise the
fp system at regional level; determination of time and resources necessary
to reach the stated objectives; preparation of budget and of workplans;
establishment of monitoring and evaluation procedures. Due to the
political circumstances and climate in Haiti, the 2 week workshop was
postponed twice. It was finally Adecided to organize a shortened workshop
in the U.S. which would focus on the preparation by the participants of
the workplans requested by USAID for the appropriation of TITLE III
funds. The workplans were to be submitted by the end of September.

After review of the documents brought up from Haiti related to the
nature of the workplan to be prepared for TITIE III it was decided to
organize the workshop in two distinct units: a first part (3 days) in
which the participants would set up abjectives and write lists of
activities and tasks by objective; and a second part (2 days) would be
dedicated to the preparation of the TITLE III workplan, the activities of
which have already been determined in detail prior to this workshop. It
was also decided that if possible, the participants would transpose the
list of activities worked out at the end of the third day into the list of
activities already funded by TITLE III, AID bilateral project and other
donors (see Annex 6).

The workshop was officially opened on 10 September, 1987 at 9:00 a.m.
by Mr. Jean-Georges Dehasse and Dr. Gadner Michaud.



III.Summary of Training Goals and Qbjectives

As mentioned in Section I., "Background”, the workshop aimed at
providing Regional and District Family Planning Officers with a knowledge
of basic planning concepts and methods which would allow them to develop
realistic annual work plans for FY 1988. Didactic methodologies, group
exercises, and plenary sessions were implemented. A specific breakdown of
these methods is found in the preparation of the workshop in Annex II.

The training and operational objectives follow below:

1.  Produce regional and national family planning workplans, covering
fp activities financed by USAID and other donors.

2. Transter to the participants knowledge and skills in planning of
family planning programs, particularly the definition of
operational objectives

3. Establish preparational procedures for actual work plans for FY
88



IV. Participation

A total of 15 participants attended the Workplan Design Workshop from
9-16 September, 1987. The workshop was originally intended to begin on
the 9th, however, due to visa problems, the participants were not able to
arrive in Boston until the evening of the 9th and the workshop did not
begin until the morning of the 10th. The 15 parcicipvants represented
regional and district family planning officers from the 4 regions of
Haiti: Nord, Sud, Ouest, and Transversal. Both the USATID Population
Advisor and the Deputy Director at the Division of Family Hygiene and
Nutrition participated in the workshop and served as facilitators where

necessary.
A camplete list of participant names follows below:

Regional Family Planning Officers

Northern Region: Dr. Jean Myrto Julier;
Southern Region: Dr. Arthenice Guillaume
Transversal Region: Dr. Brunel Hypolite

Western Region: Dr. Joelle Deas

District Family Planning Officers#**

Northern Region: Miss Yanick Ambroise ( Fort-Liberte)
Miss Nelta Desravines (Grande Riviere)

Southern Region: Miss Janine Iouis (Jeremie)
Miss Maude Frederic (Miragoane)

Transversal Region: Miss Marthe O. Sainvil Box (Port—de-Paix)
Miss Kettly Ferere (St. Marc)
Miss Marie May Roxane Georges (Hinche)
Miss Lourdes Antoine (Belladere)

Western Region: Miss Cardine Jean-Baptiste (Jacmel)
Miss Joarine Jean-Francois (Petit-Goave)
Miss Marie Carmelle Charles (Croix des Bouquets)

*k
"Miss" is a Haitian title which is used to address nurses



The FRMT' training team for the workshop included the following
members:

Mr. Jean-Georges Dehasse Consultant to FPMT

Dr. Gadner Michaud National Coordinator of Family
Planning

Facilitators:

Dr. Fayla Lamothe Deputy Director
Division of Family Hygiene and
Nutrition

Mme. Gisele Balmir Population Advisor

USIAD/Port-au-Prince

Administration and logistical support was provided by Ms. Beth
Harrison, Senior Coordinator for Participant Training and Ms. Tegest
Yilma, Secretary to FPMT.



V. Training Methodoloqy and Workshop Materials

The workshop was designed to be participative, experiential and
learner-centered. Participants worked in both plenary sessions and small
groups. The groups were chosen according to region and remained the same
throughout the workshop. The small group exercises allowed for full
discussion and cross-fertilization of ideas, as participants shared
experiences and assisted one another in the development of their region's
workplans. Full discussions provided a forum for participants in each
group to compare results and discuss areas of conflict as well as to
devise appropriate and acceptable solutions for differences.

The following techniques and methods were included in the workshops:

o) Lecturettes

o Small group exercises and discussions

o Plenary discussions for entire group

o Participant presentations

o) Course evaluation instruments

o) Planning exercises

The course material, which was distributed at the beginning of the
workshop, was presented in a form and framework that supported the
development of both knowledge and skills. Participants had opportunities
for ongoing interaction in their respective small groups as as in the
plenary sessions. The trainers and facilitators provided the small groups

and general discussions with technical support and guidance where
necessary.



VI. Workshop Activities, Results and Findings
A. Activities

During the first three days of the workshop, the participants
identified resources available for fp activities in their region,
developed a list of specific ohjectives and corresponding activities and
tasks for the family planning program within their respective regions.
These preliminary exercises occurred without consideration for
predetermined activities under the various current funding schemes. The
purpose of the first three days of the werkshop was to ensure that each
region develop objectives based on their own analysis of the needs for the
family planning programme in their region. During a plenary session, the
participants discussed and concurred on their lists of activities and
objectives prior to proceding with the development of their regional
workplans under TITLE III.

During 14 and 15 September the participants, under the guidance of Dr.
Michaud, accomplished the following activities:

1.) write list of fp activities according to the 87-88 objectives
determined during previous session of workshop

2.) campare this list with list of activities under TITIE IIT, the
- USAID project, and UNFPA project (Annex 10)

3.) regroup final list of activities according to methods under the
project planning format

4.) develop a budget
5.) establish a calendar for execution of activities

The form which the participants used to log the activities, calendar and
budget is found in Annex 6. This exercise was done by each region.

The funds available from TITLE III for the family planning program
(Gds. 5,429,740 are distributed as follows:

Total regions Gds. 1,839,135
DHFN Gds. 3,128,740
Natl. Coord. Gds. 499,300

Regional budgets were developed within the framework of the above
funding. The budget and activities for the DHFN (Directorate for Family
Hygiene and Nutrition) will be prepared separately at the DHFN in
Port-au-Prince.

The lists of activities will be compiled in Port-au-Prince by the
services of the National Coordinator who will also fill out the other
necessary forms of the "Fiche d'Identité et d'Operations" FIOP which must
be transmitted to the TITIE III unit of USAID be lore September 30, 1987.

10
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Results

The major results of the workshop are:

1.)

Inventory of the organizational and human resources: Although
all of the information requested by forms in Annex 3 could not be
entirely completed, the participants were able, with a few
extrapolations and assumptions, to provide the workshop with a a
view of avaliable resources in each region for family planning.
The exercise indicated that although data exist they are not
always available at the local level and accordingly that skills
to read and use data should be developed. (ses Annex 4)

The list of specific operational obijectives developed by the
participants: These lists have been revised at least once
following a review of the TITIE III activities. The result of
this prccess was a list which reflected their region's needs
within the TITLE ITI guidelines. (see Annex 5)

Activity lists by reqgion with the calendar and budget (see Annex
yal

A less tangible result was the development of a sense of
comraderie amongst the participants.

Findings by the Consultants

More time than 1/2 day is necessary to have a solid and benficial
problem identification session.

Participants attending a Planning or Supervision workshop using
participative and creative approaches need to have a firm sense
of the dimension of the FP program in their country as well as of
the complete range of activities involved in the management of

this program.

11



VII.Evaluation by Participants

Upon campletion of the workshop, participants were asked to conplete
an overall course evaluation form as well as biodata forms. Conmpleted
unsigned evaluation forms and biodata forms were received from 15
participants and 2 facilitators.

As can be seen in Annex 8, the workshop was reviewed very favorably by
the participants, with 100% of them indicating that they would recommend
that their colleagues attend a similar course. Most participants listed
as their primary objective for attending the course, to prepare an actual
workplan for family plannirg programs in each region for FY 1987-88. The
majority of the participants found the course useful in terms of meeting
their stated objectives.

When asked which sessions they found most useful, a broad range of
responses was noted. The two sessions listed most often were the
development of the list of specific abjectives, all sessions and the
development of specific tasks for each activity.

Regarding the sessions found least useful, 15 participants indicated
that none of the sessions were least useful.

Thirteen of the participants indicated that none of the sessions was
too long. The remainder noted that more time could have been spent on the
inventory of resources, the development of the budget and the
identification of operational problems. Six of the participants indicated
that the entire seminar was too short, while three participants were
entirely satisfied with the time allotment.

During the course a large variety of teaching methods were used. The
participants were asked to rate the effectiveness of the methods on a
scale of 1 (ineffective) to 5 (very effective). Ninety-nine per cent of
the respondents gave the methods a rating of 4 or 5. Comments about the
methods indicated that they were found to be useful, effective and
understandable, and that the format for presenting the sessions was
appropriate.

In general, the results of the final course evaluation support that
the course content was appropriate to the needs of the participants, the
sessions were organized and presented in an understandable and effective
manner, the participants felt that they benefitted from that workshop and
would strongly recammend that similar courses be offered in the future.

In addition, the participants were particularly impressed by both trainers
and the logistical support provided throughout the workshop which
significantly contributed to the overall success. One important
consideration for future treining is the need to provide the participants
with more time for the workshop in general.

12



VIII.Recamendations

1) A two-week planning worishop to camplete this workshop is
recommended. The workshop should take place during the spring of
1988 in Haiti with same participants.

2.) The supervision workshop planned for November should cover the
following topics:

a presentation of the dimension of the fp program in Haiti
(range of activities and systems into place; systems being
developed urder the project; how responsibilities are
allocated in the program)

a presentation of basic notions and definitions of
Supervision

human relation skills: commnication skills, leadership
skills, teaching skills, and in general how to deal with
people in various situations. Cases sheald be used to
illustrate various supervision situations that participants
might face as supervisors. Supervision in Haiti will be
developed for support and monitoring of local fp activities
rather than specific people.

presentation and critical review of the supervision protocol
previocusly developed at the DHFN

review of supervisor and job description

It is also recommended that MSH compile supervision training materials
as soon as possible and send a sample to the Nationai Coordinator in order
to allow him to make a selection of the most appropriate materials.

13
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Results of Group Work-—List of Specific Cbjectives by Region
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Results of Group Work by Region: Drafting of Regional
Workplans (List of Activities with Budget and Calendar)

Sample Evalvation and Biodata Forms
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List of Activities urder TITLE ITT

14



- ANNEX 1

Ministére de la Santé Publique et de la Population, Haiti
et

Iere Partie

Management Sciences for Health, Boston

PROGRAMME DE L'ATELTER DE PLANIFICATION

Initiation & la planification des prodrammes

Mercredi 9 septembre

De 9 a 10 H.

e 10 & 11 H.

De 11 & 12 H.

De 14 & 17 H.

Jeudi 10 septembre

De S

De 10 a 12 H.

De 14 a 15 H.

De 15 a 17 H.

a 10 H.

Accueil et discussion des problémes logistiques

Présentation et discussion des ojectifs et de la
methodologie du séminaire

Le concept de plan et le processus de planification
{expose)

Invertaire des ressources institutionnelles et humaines de
chaque région en matiére de Planification Familiale (exposé
suivi de travail en groupe)

Exercice d'estimation de la capacité actuelle des régions
en services de PF (travaux de groupe)

Identification des problémes opérationnels rencontrés dars
chaque région (travaux de groupe).

Exposé sur les ohjectifs spécifiques:
- comment écrire les objectifs
- d'ou et comment dériver les objectifs (exposé)

Détermination des objectifs de PF par région et classement
par priorité (travaux en groupe par région)

Journee du 11 septembre 1987

De 9 a 10H.

De 10

De 14

De 16

a 12H.

a 16H.

a 17H.

Comment dresser les listes d'activiteés et de taches par
objectif (Exposé introductif)

Drésser une liste d'activiteé et de taches correspondant a
un objectif spécifique (travaux en groupes)

Identifier les parametres des taches: temps et ressources
nécessaires (Exvoseé suivi d'un exercice par groupe)
Conclusions de la premiére partie de 1'atelier: initiation
a la planification des programmes.

15



Deuxiéme partie

'ANNEX T (continued)

Préparation du plan d'action 1987/88

Journée du 12 septembre 1987

de 9 a 10H.

de 10 a 12H.

de 14 a 16H.

de 16 a 17H.

Présentation des formulaires utilisés pour rédiger le plan
d'action et présentation des actions financées par les
donneurs

Définition des besoins prioritaires et objectifs spécifiques
par région dans le cadre des financements extérieurs
(travaux de groupe)

Continuation des travaux de groupe sur les cbjectifs des
régions

Revue des objectifs régionaux et harmonisation (séance
pléniére)

Journée du 14 septembre 1987

de 9 a 12 H.

de 14 a 16 H.

Definition des activités par objectif prioritaire (exposé
introductif suivi de travaux en groupe)

Definition du calendrier de mise en oceuvre des activités
(travaux en groupe)

Journee du 15 septembre 1987

de 9 a 12 H.

de 14 a 16 H.

de 16 a 17 H.

Rédaction du docurent de plan d'action par région (travaux
en groupe)

Rédaction du plan d'action national: comparaison entre plans
régionaux.

Evaluation de 1l'atelier par les participants

18H. Cloture

16



Programmtion de 1'atelier de planification

ANNEX 11

JOURNEE; lo Appitun e
ACTIVITE DUREE METHODE MATERTEL OBSERVATION
Pl poln. by [T | TR
Uooulokar b, Do fullaed | . ; |
e Lo sesron | Bo' Grepeu qu/ Feuils, dauo G- i)
4 B b b b (i Wi CSTS
\ o) Psenkalan da ws _p -
uwwaqua lo ,A)WWW‘L' .é\)wmbdbq; :
Vo lmxes MW\\@% 20 ' > [extitect w00 %%M -
Co s [orduaenen Rhuds o110
(BNauudss Y bredac ke, d o
Tqeoe b Oncef ) e wCias
s T e
¢ W»Wi;t% de. Wcourts— | | ?‘ZQ/QW‘GA\?\CL% tlda D¢
O\ ouib, chionllis o ehalMeie ° Priles befem-dobT| s b WemoutSs
(o N\0% o A Yo ok oL LW&X\W?&&
&= go‘ /—W‘UA‘X’W‘I' o s
e ETE
o' | Lawmumza Loaiive Talalishgusndl
I G\Q.Qz(ww ‘ \#\%m q‘lo\,qr:(
CAlnalior o o gt | ) | Crencie G | g o
b jonmain ooncatsn 6P/ o i - oy
and_de pomecd- ek |y 0o put| ety iy
e Po Q).é-\,m A 5o Pone L groupt &Mc&i’?
Lewamont aune




ANNEX 1I (continued}

Programmtion de 1! ateller de pl flcatlon
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Programmtjon de 1'atelier de planification

ANNEX II (continued)
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ANNEX III

sante et leur personnel

FICHE SUR LES RESSQURCES ORGANISATIONELLES ET HUMAINES
FICHE # 1: Nombre' total de centres oo
REGION:

DISTRICT:

Mopulation
Nb de rFe en Aue de
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Nb suppose d'utilicateurs:

.
.
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ANNEX III (continued)

FICHE SUR LES RESSOURCES ORGANISATIONELLES ET HUMAINES

FICHE # Z: Centres de santé offrant des services de PF et leur personne]

REGION:
DISTRICT: Forulation Torale: j

Nb de Fe en Age de Procreer:

ND suppose d’utilisateurs:
_________________________________ [ e e e e i e,
Centres Effectyt TAUX de Fersonnel
ttypes) couvert. (1) () (3) (4) =N (&)
_______________ e e e ——— ——— e - T e T e e e v e e e e e - e e ] e e e e o o e e —— s andbe
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et erens.
sect. rur. non
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e i L e S S P U PPN R S -
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G o Agents ae Sanmve s o uo s AOBRLS LOmnytgutanres: ) (oivol .

ALt res Ressources crganl zeC1onglles:
1. Fersonnel administrarii de district par fonction a.rﬁmp Y&Lm vuwu Q)F'
Fonction Lrfectaf

-
Infrastrulttures (gbcr ivez LucclincTement )

4. Vehicnles! Wwmiphsu ot pour P

4. Cumbien parmi le personnel medical de district ont reFu une tormation en Ft+:
cnciion Ftfect1F
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ANNEX III (continued)

Atelier de Planification sSeptembre 10-16 (v ?

Fiche sur les Ressources Organisationnellec et Humaines

Fiche #3 Quelques Chiffres et raports significauv fo.

REGION:
DISTRICT:

Etant donné le nombre de temmes en age de procreer dans le
district;

Etant vonné d’'autre part les nombre total de personnel medical
affectd A des centres de santd offrant des services de PF;

51 1'on sairt que BOZ des utilisateurs en 86 ont érd regys dawg

le secteur 1nstitutionnel et 15 % ont &te servis par des colvol ou autre
agents communautalres;

DITES:

a4} combien cela fait d'utilisateurs en mouenne

par unité du personnel médical des centres avec PF 7

b) combien cela tait J'utilisateurs er. moyenne

par agent communautaire ou colvol?

S1 l'on accepte au'il Jaur en mowenne 30 minures/mols POLU"
recevolr et trairter une ut.)isatrice de HF, dites comblen de temps par
mol1s et par unité (e personneil médical a &td conssacrd & la distribution
de services de PF:

a) dans le cas du personnel institutionnel:

b) dans le cas des agents communautaires et colvols:

COMMENTALRE

Faites un commentalre sur les reésultats obtenus: Pensez-vous, par
example qu’'ll serait possible pour les services en place actuellement de=
traiter ur plus grand nombre d'utilisatriceS ou utilisateurs par wmoi1s?
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ANNEX 1V

SESSION SUR IDENTIFICATION DES RESSOURCES HUMAINE
ET ORGANISATIONNELLES PAR REGION

RESULTATS DES TRAVAUX DE GROUPE

Tableau § 1

NOMBRE D'INSTITUTION DE SANTE PAR REGION ET NOMBRE D'INSTITUTIONS

QUI OFFRENT DES SERVICES DE PF - 1986

REGION HOPITAL CENTRE SANTE DISPENSAIRE
AVEC LITS ET AUTRE
TOTAL AVEC % TOTAL AVEC % TOTAL AVEC %
PF DF PF
NORD 4 4 100% 9 9 100% 40 35 87%
TRANS 6 6 100% 20 13 65% 90 48 53%
QUEST 26 10 38% 6 6 100% 197 52 26%
SUD 4 4 100% 12 12 100% 62 59 95%
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ANNEX IV (continued)

TABLEAU § 2

EFFECTIF DU PERSONNEL MEDICAL PAR REGION DANS L'ENSEMBLE DES
INSTITUTIONS DE SANTE (1) ET DANS LES INSTITUTIONS
QUI OFFRENT DES SERVICES DE PF (2)

PERSONNEL MEDICAL
REGION MEDECINS INFIRMIERES AUXILIAIRES |TOTAL
MEDICAUX
1. ENSEMBLE DES CENTRES
- NORD 50 73 289 412
- TRANS 89 59 315 463
- OUEST 191 91 327 609
- SUD 25 80 420 525
TOTAL 355 303 1351 2009
2. CENTRES AVEC PF
~ NORD 50 73 251 374
- TRANS 89 38 166 293
- OUEST 73 91 e5s 249
- SUD 25 80 399 504
TOTAL 287 282 901 1420

Les chiffres en 2 (Centres avec PF) ont été établis sur base des
chiffres connus pour 1. (ensemble des centres) auxquels on a
appliqué les % du tableau 1.
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ANNEX IV (continued)
TABLEAU #3

NOMBRE DE FEMMES EN AGE DE PROCREER PAR REGION {15-49) (1986)

REGION Nb. DE FEMMES
NORD 195.885
TRANS 368.375
IOUEST 509.236
SUD 211.166
ITOTAL 1,284.662
TABLEAU 44

NOMBRE D'UTILISATEURS DE MATERIEL CONTRACEPTIF PAR REGION

EGION Nb. D'UTILISATEURS
[NORD 11.753
TRANS 22.103
OQUEST 30.555
SUD 12.670
TOTAL 77.081
Note: Le chiffres du tableau 4 ont été établi en appliquant un taux de

prévalence de 6% a toute les régions.
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ANNEX IV (continued)

TABLEAU 4 5

NOMBRE MOYEN D'UTILISATEURS PAR STAFF MEDICAL PAR REGION

EGION Nb. MOYEN D'UTILISATEURS
NORD 31 (11.753 : 374)
TRANS 75 (22.107 : 293)
OUEST 123 (30.555 : 249)
SUD 26 (12.670 : 504)
PAYS 54 (77.081 : 1420)
N.B, Il s'agit du staff medical travaillant dans les centres avec

PF, qu'il soit effectivement employé a des activités PF ou nor

TABLEAU §6

NOMBRE D'HEURES DE TRAVAIL CONSACREES EN MOYENNE PAR MOIS
A DES SERVICES PF PAR STAFF MEDICAL ET PAR REGION

EGION Nb. D'H/MOIS/STAFF
WNORD 15.%H ou 2 JOURS/MOIS
TRANS 37.5H ou 4.5 JOURS/MOIS
OUEST 61.5H ou 7.5 JOURS/MOIS
SUD 13H ou 2 JOURS/MOIS
EAYS 27H Qu 3.5 JOURS/MOI

*** REMARQUE GENEPALE

LES CHIFFRES QUI FIGURENT DANS LES TABLEAUX PRECEDENTS ONT ETE
OBTENUS DANS LE CADRE D'EXERCICES PRATIQUES AU COURS D'UN ATELIER
DE PLANIFICATION. ILS REPOSENT EN PARTIE SUR DES DONNEES REELLES
ET EN PARTIE SUR DES HYPOTHESES ET DES EXTRAPOLATIONS.
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ANNEX V

ATELIER DE PLANIFICATION
SEPTEMBRE 10 - 15, 1987

SESSION SUR LES OBJECTIFS SPECIFIQUES

SEPTEMSRE 12, 1987

RESULTATS DES TRAVAUX DE GROUPE

Ci-apres figurent les objectifs spécifiques

opérationnels) retenus par les quatre groupes de travail

de 1l'atélier, Chaque groupe est compusé du Responsable

Régional de PF et de son équipe de Responsables de

District.
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ANNEX V (continued)

Région Sud

OBJECTIF DEMOGRAPHIQUE

Augmenter de 80% le nombre d'utilisateurs de PF d'octobre 87 a

septembre 88, soit 20.556 hommes et 16.893 femmes.

OBJECTIFS DE DEVELOPPMENT

Former en PF la durant la période d'octobre 87 a septembre
88 le personnel qui n'a jamais re¢u de formation en PF (10

Médecins, 20 Infirmiéres, 60 Auxiliaires).

Assurer 10 visites/mois de supervision a partir de janvier

88.

Fournir avant 1la fin de décembre 87, au 78 centres de la

région, le matériel contraceptif nécessaire.

Equiper les 78 centres en mobilier et autres, d'ici

septembre 88.

Organiser 2 séances d'éducation/mois au niveau de 4

stations de radio pour 1l'annee 87-88.
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ANNEX V (continued)

REGION DE L'OQUEST

OBJECTIF DEMOGRAPHIQUE

Recruter au niveau du programme de PF 18457 utilisatrices d'ici

septenure 88.

OBJECTIFS DE DEVELOPPEMENT

Organiser 9 séminaires de formation de 50 col. vol. d'ici

septembre 88.

Réaménager 2 salles de stérilisation volontaire a

Pétion-Ville et a Bainet d'ici février 88.
Nommer et former 4 nouveaux promoteurs pour 1'Arcahaie,
Petit-Goave, Bainet, Belle-Arise et Grand - Grave d'ici

février 88.

Former une auxiliaire pour la stérilisation volontaire d ici

décembre 87.

Former 15 médecins, 10 infirmiéres et 10 auxiliaires d'ici

septembre 1988.

Recycler 71 agents communautaires d'ici septembre 1988.

Réaliser 18 cliniques mobiles de stérilisation volontaires

d'ici septembre 1988.
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ANNEX V (continued)

REGION TRANSVERSALE

OBJECTIF DEMOGRAPHIQUE

Passer de 13.593 utilisatrices a 18.121 avant 30 Septembre 88,

OBJECTIF DE DEVELOPPEMENT

Equiper en matériel contraceptif toutes les institutions de

santé offrant des services de PF d'octobre 87 a mars 48.

Arriver a enregistrer 100% des clients au niveau des
institutions de santé comme au niveau communautaire avant

fin mars 88.

Former d'ici mars 88 et/ou recycler en PF pour la Région
Transversale, 45 Médecins, 25 Infirmiéres, 60 Auxiliaires,

50 Agents communautaires, 4 promoteurs, 200 Colvol.

Assurer wune visite trimestrielle de toutes les institutions

de santé offrant des services de PF a partir de janvier 88.
Organiser 1 séminaire de Formation de 5 jours pour 30
membres du personnel respcnsable de la méthode naturelle de

contraception.

Informer sur la PF d'ici février 88: 50 leaders

communautaires, et 20 leaders d'opinion.
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ANNEX V (continued)

REGION DU NORD

OBJECTIF DEMOGRAPHIQUE

Passer de 7052 utilisateurs a 9637 a la fin d'oct 88.

OBJECTIFS DE DEVELOPPMENT

- Former et mettre & pied d'oeuvre § promoteurs en PF d'ici

decembre 87.

- Realiser et diffuser sur 3 stations de la régions 2 émissions

radio/semaine sur le programme de PF d'octobre 87 - 3

Septembre 88.

= Mettre sur pied 10 sorties de supervision par district/mois a

partir de janvier 88.

- Organiser pour 1l'année 87-88 3 séminaires de recyclage par

district durée d'une d'une semaine et avec 10 participants.
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ANNEX VIII

PRQJET DE FORMATION EN MATIERE DE GESTION
DES PROGRAMMES DE PLANNING FAMIIIAL

# 4: EVALUATION DU SEMINATRE/DE L'ATELIER

NCM:

Veuillez décrire votre but de suivre ce seminare/cette atelier

Est-ce que ce(s) but(s) a(ont) été acheve(s)

5 4 3 2 1
complétement pas du tout

Veuillez expliquer votre réponse:

Quelles sont les sessions que vous avez trouvides les plus utiles? Pourgquoi?

Quelles sont les sessions que vous avez trouveés les moins utiles?
Pourquoi?

Est ce que le temps consacreé & certaines sessions était trop long?
lesquelles/laquelle?
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Est-ce que le temps consacré a certaines sessions était trop court? lLes
quelles/laquelle?

Dans votre opinion, est-ce que les méthodes d'enseignement étaient
efficaces?

5 4 3 2 1
tres efficace pas efficaces

Veuillez expliquer:

Veuillez indiquer ci-dessous tout ce qui aurait pu améliorer le

séminaire/l'atelier

plus de temps

moins de temps

utilisation des examples et applications plus réalistes
plus de temps pour pratiquer des nouvelles techniques

et talents

plus de temps pour se familiariser avec la théorie et le
cadre conceptuel

des animateurs/trices plus efficaces

plus de participation des membres de groupe

moins de participation des membres de groupe

autres arangements logistiques (place de réunion,
logement, repas)

plus de temps pour préparation hors des sessions

plus de temps pour activités pratiques

concentration plus limitée des sujets spécifiques
considération des sujets plus larges et compréhensives
autre:

R R

o

Tl

JECE

9. Est que vous avez des besoins qui n'ont pas été adressés pendant ce cours?
1esquels?

10. Est-ce que vous conseilleriez & vos collégues de suivre ce cours: Pourquoi?

(pourquoi pas?)

11. Autres commentaires:
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NOM DE L' ANIMATEUR/ANIMATRICE

veuillez apprécier les competences de 1'animateur/trice dont le nom figure
ci—dessous en entourant d'un cercle le chiffre qui correspond le mieux a
chacune des compétences ou qualités suivantes:

Excellent Inadequat

1. Organisation 5 4 3 2 1
pedagogique

2. Connaissances 5 4 3 2 1
techniques :

3. Explication 5 4 3 2 1
des sujets

4. Réponses aux 5 4 3 2 1
questians

5. Animation 5 4 3 2 1

6. Enthousiasme 5 4 3 2 1
Intérét

7. Rendre le 5 4 3 2 1

sujet pertinent

8. Etablir une 5 4 3 2 1l
ambiance favorisant
1'apprentissage

9., Accepter des 5 4 3 2 1l
points de vue
divergents

10. Résumer les 5 4 3 2 1

idées principales

Qu'est-ce qui vous a plu le plus chez 1'animateur/trice

Quelles recommendations pourriez vous faire pour que cet animateur/trice
perfectionne davantage ses competences?
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ANNEX IX

FINAL, OOURSE EVAIUATION BY PARTICIPANTS
17 RESPONDENTS

Note: Numbers idnicate nmumber of participants respoiding to a
question or item, not percentages).

1. What was your objective in attending this ccarse?

11- Plan for regional fp programs in Haiti with clear knowledge of
appropriate needs and objectives for FY 87-88

1-  Plan for future fp workshop
4- learn to manage and plan fp program
1- Strengthen knowledge of fp

2. In light of your cbjective, was the course:
Very useful (5) 4 3 2 (1) Useless
4 10 3
Please explain your answer briefly:

5- Due to time constraints, unable to complete final list
of aobjectives

1-  Useful because he/she can anticipate what activities will
be necessary in the future

2= Useful because overall workshop cbjective was ach’aved——
actual planning for FY 87-88 completed.

1- Disappointed that he/she did not acquire sufficient
knowledge in planning

3. Which sessions or activities did you find most useful?

11- Development of list of specific objectives
2- Activities for each operational objectives
5- Tasks for each activity

6- All sessions

1- Inventory of resources

1- Identification of problems

2= Preparation of budget
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Which sessions or activities did you find least useful? Why?

15- None
1- Inventory of institutional resources (can do without specific
training)

Was the time allocated for sessions too long? Which ones?

13- None

1~ Development of budget

3= Inventory of resources

2- Identification of operational problems

Was the time allocated for sessions too short? Which ones?

3= None

2- Identification of operation problems
4~ Activities and tasks

6~ Entire seminar

3~ Development of specific objectives
1- Budget

1- Time and resources per task

In your opinion, how effective were the teaching methods used during
this course?

(5)Very effective 4 3 2 Ineffective
11 5 1
Comments:

3~ Good group interaction and with instructors
1- Poor time distribution
3- Effective methodology

Please check any of the following that you feel could have improved
the course:

17- a) Additional time

0- b) less time

0~ c¢) Use of more realistic examples
15- d) More time to practice skills and techniques
13- e) More time to become familiar with theory and concepts
0- f) More effective trainers

4- g) More participation by group members

0- h) ILess participation by group members
11- i) Different training site

7- J) More preparation time outside sessions
11- k) More time to spend on hands-on activities

1- 1) Concentration on more limited and specific topics
3~ m) Need for more courses

0- n) Other
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10.

11.

Doyouhaveanyneedswhichwerendtaddressedduringthecourse?
Yes No NA

0] 17 0

Would you consider recommending that one of your colleagues attend
this course? Wwhy or why not?

Yes No
17
Reasons:

1- Extremely interesting

1- Facilitate working in the field

1= Teaches how to plan an fp program

2- Training in general is important

1- Increases effectiveness of their work

1-  Helpful for development of specific objectives

2= Helps participants to help clients chose appropriate fp method
1-  Allows for evaluation of program during the year

Other comments:
4- More time for such an interesting course

1- Find way of helping individual participants to become more
involved in discussions.
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I.

ACTIVITES PROGRAMME PIANNING FAMILIAL
ET SOURCES DE FINANCEMENT

ANNEX X

60

(1987-12988)
ACTIVITE SOURCE
FORMATION
1-1 Contraception chirurgicale AID/JHPIEGO
Médicine 10
Infiremieres 10
Anesth./Anesthesiol. 10
1-2 Contraception non chirurgicale
Médicins (service social et commune)
30 M.D./ Titre III
Rég./5 jrs
Infirmiers 10/Rég. AID/JHPEIGO
Auxiliaires 10/Rég.
Agents Comm
Promoteurs 12 T.IIT
Col vol
1-3 Formation en Gestion ATD/MSH/ CDC
Gestion informatisée ATD/MSH
Comptables
Magasiniers
Superviseurs
1-4 Formation Outre-Mer ATD
Visite d'observation
Gestion en planning familial
Population dans plan de development
1-5 Formation en Politique de Population ATD



5-2 Achat local meédic pour St. Volont
5-3 Medical equipment 5 centres/ Réq.
5-4 Ancillary equipment 7-8 centres/ Rég
5-5 Achat de contraceptif
5-6 Medical supplies
5-7 Contribution econom.
au Col. Vol.
VI. RECHERCHE
6~1 Etude sur le Norplant
6-2 Maternal mortality
VIII. EVAIUATION
7-1 Etude sur performance Agents Comm
7-2 Etude sur utilisation contraceptif
7-3 Supervision routiniére
Coord Nat. 10 jrs./mois
Bureau Reqg. 10 jrs./ mois
Bureau Distr. 10 jrs./ mois
DHFN 5 jrs/ mois
7-4 Controle qualité prog. chirug
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DHFN/Titre ITI

AID

FNUAP

ATD/FHI

ATD/FHI

ATL /DHFN

AID/CDC

Titre III

AID/AVSC



II.

RECYCTAGE EN PIANNING FAMILIAL

ITI

2-1 Médecins

Infirmiers
Auxiliaires

2-2
Médecins FADH
Infirmiers FADH

Agents de santé

I.E.C.

Affiches
Matériel infirimeé

Logos
Mass média

3-1

Rencontres avec leaders
communauitaires

Rencontres avec leaders
d'opinion

RENOVATTON

4-1 Cliniques de contraception
chirurgicale

4-2 Cliniques de contraception
chirugicale

4-3 Cliniques de contraception
non—-chirugicale

PRESTATION DES SERVICES

5-~1 Realisation des cliniques
mobiles St. Volout

10 med./Rég/3 jrs.

15 inf./Rég/ 3 jrs.
15 inf./Rég/ 3 jrs.

20 part./Rég/5 jrs.
20 part./Rég/ 5jrs.

2 sem./ Rég. / 50 part/
5 jrs.

50 part./Rég./2 jrs/

20 part./ Rég./1 jrs.

(2)

(3)

(15)

8/Rég. /m.
2/ B.C./ m
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Titre III

Titre III

Titre III
Titre IIT

Titre IIT
Titre III

Titre III

AID/J.H.

Titre III

Titre IIT

AID

Titre III

ATD

Titre III
Titre III



