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I
INTRODUCTION

A three week seminar on Agroforestry, jointly sponsored by CILSS, AID/W
(Regional Affairs) and SECID/VPI & SU, was held in Niamey (Niger) in May-June
1983. Twenty participants from all Sanelian countrjes except Cape Verde met
with a staff of resource people and doncr representatives to lcok at present
agroforestry efforts in the Sahel. They analyzed lessons learned, identified
possibilities and constraints for future programs, and defined the legal and
administrative framework required to make this new field of furestry as effec-
tive as possible. Based on these findings, they outlined the need for modifi-
cations ir current forestry training and considered what would be required for
a syllabus first for training forestry technicians and later to be adapted for
training technicians from other government services and possibly for training

representatives of local populations.

Under the able guidance and chairmanship of Mr. J.D. Keita, FAO/Accra, a
number of introductory papers were given including a general overview of Agro-
forestry, and where it stands today in the various Sahelian countries. The
group then went on a field trip to observe some successful agroforestry efforts
in Niger. The second part of the seminar concentrated on what could and should
be done to promote agroforestry activities. During the final three days a
small group compcsed mainly of educators from the various Sahel forestry
schools designed a syllabus for agroforestry for the different training insti-

tutions.

§---ial thanks are addressed to Messrs. Pat McDuffie, USAID/Niger, George
Taylor, USAID/SDPT, Bamako, Art Fell, Club du Sahel, Paris and Mamadou Mamane,
Niger Forest Service, Niamey whose able assistance and support greatly contri~

buted to this seminar.
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- BACKGROUND

2.1 PURPOSE AND INTENI OF SEMINAR

CILSS (Permanent International Committee Combatting Drought in the Sahel)
made a request of ETMA's West-African field representative in early 1982 to
host a Sahel-wide seminar on Agroforestry training. The original objective was
to assist representatives from the Sahel region's forestry training schools to

design a curriculum in Agrofcrestry.

Subseguent discussions led to an expansion of the first objective. As a
result of a meeting between ETMA, CILSS and USAID/SDPT personnel, the following

steps were adopted for the seminar:

l. to review the present state of agroforestry in the Sahel, examine the
lessons learned frow past successess and failures and identify
desirable new agroforestry strategies for the region;

2. to examine the training courses offered in the Sahel for forestry
technicians in view of the requirements of the new etrategies defined
by the seminarists; and

3. to design a syllabus/curriculum for potential adoption by Sahelian
training institutions, which would adequately prepare technicians to

carry out the above strategies.

2.2 SPECIFIC GOALS

The tangible end-product of the seminar was to be a syllabus for forestry
and other agents which could be incorporated into training plans of existing

schools throughout the Sahel.
2.3 RELEVANCE
After discussing forest agent training needs with forest service

representatives during the October 1982 technician's meeting in Banjul, CILSS

representatives requested that ETMA/SECID fund a seminar on agroforestry.



Given the present, ratiter orthodox and narrcwy focus of technical forestry
training, it was felt that a completely new orientation informing technicians

would be necessary for successful agroforestry in the Sahel.

2.4 LINKAGES

USAID and SECID personnel responsible for the seminar design stressed the
need to first look at agroforestry traditional practices, the current status of
introduced activities, and the technical and socio-economic contraints and
possibilities for expanding this approach. This overview would provide a basis
for designing trainirg plans of which the syllabus is one component. Moreover,
the SECID/ETMA staff felt that training plans should not be limited to forest
service personnel, but should include non-forestry technicians such as those
from agriculture and livestock services. They also stressed that training in
agroforestry could not be limited to the formal level, but should expand as
quickly as possible to include non-formal channels through which to address the

local population.

Eiough field experience has been gathered by now to demonstrate that local
participation and adoption does not depend only on extension education,
training and new "technologies". Before agroforestry efforts will take hold,
new agents mnst be trained differently and older ones r~oriented. However,
major changes must also occur in the legal and administrative texts and in
attitudes and outlooks of various governmenL agencies. Conservation efforts
undertaken by the local people, sometimes with outside funds, have often been
ignored or even suppressed by forestry and other services. Numerous project
failures across the Saher are cited in a recently completed series of forestry
status reports by the Club du Sahel and CILSS. These examples have established
beyond any doubt that the principal reason why the local people are not
interested in making long-range investments in tree planting, soil
conservation, etc., is that present regulations and their enforcement do not
guarantee benefits will eventually go to those who made the improvements in the

first place.

Participants at the seminar discussed these issues and included in the
. ' .. . , . . .
seminar’'s official recommendations possible remedies for primary constraints to

establishing agroforestry activities.



The various steps involved in successful agroforestry were presented at
the seminar through a stair-step sketch (see the evaluation of the Sahel

seminar on soil conservation USDA/OICD/ITD, 1981).

Local people being able

to better meet their
needs, goals, juprove
their situation.

Government Policies and appro-

priate legislation, regulations

and effective interpretation,
Agency (supervisor's) general objective,
targets, well fuctioning management

structure.
Agent's technical (behavioral), conceptual and
management skills, meaningful training (based on
a good syllabus).

Agent's attitude, commitment toward service, responding

to people's needs,

Present state of local outlooks.

The point was recognized that providing a syllabus, regardless how
effective and complete it may be, is just one link in a long and complex chain

which needs to be strengthened along it's entire way.
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SEMINAR PREPARATION

Based on preliminary contacts between ETMA's WA representative and members
of the CILSS' forestry/ecology team, a meeting was held during October 1982 in

Ouagadougou to discuss detailed plans and scheduling,

A working agreement (Convention d'operation) was developed by ETMA/WA in
April 1983, The agreement spelled out the number of participants to be invited

to have input or attend the program, logistic arrangements, etc.

SECID entered into an agreement with Virginia Tech to provide two U.S,
specialists: Marilyn Hoskins (Anthropology) and Fred Weber (Forestry). USAID,
the Club du Sahel, the FAO and ICRAF (International Council for Research in
Agroforestry, Nairobi) were invited to send key personnel and other donor
organizations and interested parties were invited to assist or to send observers

to the seminar.

CILSS agreed to assemble the proceedings with the syllabus as its key

element. ETMA agreed to edit, print and mail the proceedings package.

The original CILSS objective of this seminar was to design an agroforestry
syllabus for the different forestry schools in the Sahel inviting only teacher-
educator staff from these institutions. However, SECID's representatives
believed that development of a syllabus must be based on a broad analysis of
"agroforestry in the Sahel"™; it must be conceived in a realistic framework for

designing specific training activities.

A compromise was adopted. Two weeks were devoted to a general forum to
¢ imine . centials and constraints for agroforestry by not only representatives
from schools but by senior forest service staff and experienced field agents.
Following this overview, the educators then met to incorporate the ideas into

the syllabus.



The organizers of the seminar were also aware that simply proposing a new
syllabus to forestry schools would not get it incorporated into the school's
activities. CILSS representatives suggested they would submit it to the next
meeting of the CILSS council of ministers where they would lobby for it's
adoption. A s2ries of seminars on national levels could follow so that the

syllabus would be introduced for adoption on a country-by-country basis.
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DESCRIPTIVE SUMMARY OF SEMINAR

4.1 PARTICIPANTS AND STAFF

Twenty participants attended from all Sahelian countries except Cape Verde.
(There appears to have been last minute ticket transfer difficulties for the
Cape Verdeans). See Appendix A for complete rosterr of participants. Of
special iterest was the arrival of a delegation from Chad, the first Chadians to

be able to participate in Sahel-wide activities for several years,

In addition to the two U.S. specialists present, other donor organizations
responded by providing additional staff: ICRAF, IBRD, Switzerland. Additional
resentations were made by two PVO's: CARE, Inc. (U.S.) and Euroaction-Accord (a

ultinational European PVO). See Appendix A for complete listing.

Mr. J.D. Keita, forestry expert, FAO Regional Office, Accra presided over

the plainary sessiona, and acted as mediator and diplomat-for-all-occasions.

A host of organizations, including Club de Sahel, the French, Canadian,
Belgum and U.S. donor organizations provided indirect support and assistance in
ommunication, supplemental funding, handling paperwork and mail. USAID offices,
ircluding the USAID Mission in Niger and USAID/SDPT, Bamako, deserve a special
vote of thanks as does the Niger Forest Service, especially the director of the

FLUP project.

Outside of the ETMA sponsored efforts, the Sahel Insititute dispatched a
representative. Unfortunately, he arrived only one day before the official

closing ceremonies.

4.2 FACILITIES AND SCHEDULES

Arrangements for participants' travel to Niamey had to be made at the last
miute by prepaid wire due to late submittal of their names to ETMA by CILSS.
Loging and meals were pre-arranged for participants and staff alike at the Grand

Hotel in Niamey. This formula did not suit the participants and a switch



was made to the usual cash payment of an equivalent amount to individuals. The
direct payment of per diem did not adversely affect the program or the

attendance record.

Meetings were held at the AGRHYMET center in an air-conditioned auditorium,
AGRHYMET provided an office for secretaries, me.ting rooms and photocopy and
printing equipment. ETMA furnished the supplies for the work sessions. A bus
transported participants between AGRHYMET and the hotel. Two secretaries and an
administrative assistant, hired locally, handled the relatively large amount of

paperflow.

The arranged field trip had to be severely shortened; only two sites out of
five were visited. Although the schedule was ambitious it would have been
feasible under more normal circumstances. Road travel, however, was seriously
impaired by vehicle breakdowns and lack of adequate back-up equipment. In
addition, some participants and staff insisted on restaurant meals rather than
box lunches, and on riding in the limited number oy seats in air conditioned
cars rather than the open bus. The concentration on comfort by some members of

the group created an atmosphere that was unusually strained for a field trip.

4.3 SEMINAR CONTENT

The seminar consisted of the following components:

l. A three cay introduction session covering the definition of agro~
forestry (greatly assisted by ICRAF), the present status of agroforestry
in the Sahel, and it's importance to the local economy and the rural
people. Several papers were presented on constraints, lessons learned
from past experiences, etc. For list of papers presented see Appendix

B.

2. A four day trip, which, in spite of serious logistic and travel
difficulties, proved very informative for participants. The two sites

observed made important contributions to agroforestry. These were:



a) A USAID/FC sponsored Acacia albida re-introduction into farm fields

(South of Maradi). Planted in 1974, nearly-perfect survival rates have
led to over 60 ha now being completely covered with trees, four to five
meters tall with crowns beginning to cover the enriched farm soils be-

low.

b) A CARE sponsored windbreak project in the Maggia valley where over
250 km of windbreaks have been established (1975 through 1983). The
wind- breaks have increased crop yields, provide some wood products and
are greatly appreciated by the local farmers. Financing from the
outside was provided entirely through private (non-government ) sources

until 1982 when matching grant funds were awarded by AID.

3. A one and a half week analysis, plan and policy formulating session
which formed the basis of the terms of reference for the agroforestry
syllabus. Various work groups were organized to address the different
subject areas (extension, legal constraints, need for restructuring
forest service, etc.). A formal closing session was held at that time

(see Appendix C for news coverage and summary in French).

4. A two and a half day work session for syllabus design. Complete text

is attachad in Appendix E.

4.4 RESULT

The final product and CILSS's primary purpose for the seminar was the
syllabus, which forms Appendix C. Additional backgroundi information leading to

this text is given in the terms of reference in Appendix D,

The authors of the syliabus were given instructions by CILSS not to go into
great detail on specific time schedules, teaching methodologies, approaches etc.
The reason the CILSS representative gave for this was to keep the end product
general enough that it could be used in various countries and not cause some

countries to resent too much guicdance,

As a result, the syllabus, and its terms of reference are rather general,
perhaps vague and incomplete. The product will need further elaboration before

it can be utilized.



A second result of the seminar was to provide a very valuable forum for the
exchange of ideas and information. In addition, due to a high level of
commitment and experience on the part of participants (and animators), this
seminar provided an excellent opportunity to raise and discuss some of the basic
Sahel-wide issues that are keeping all types of forest/ecolegy efforts from
being addressed more efficiently. The following issues were considered as being

particularly relevant:

l. Government guarantees, in regard to beneficiaries of leng term
conservation investments, are still lacking. Rights and titles to
benefits of conservation investments need to be clarified, e.g., who
owns trees, who has the right to benerit from them (wood, fruit,

leaves, etc.).

2. Attitudes and outlooks of government technical services (especially the
forest cervice) need to be revised. Police and law enforcement
mentality must be replaced by a more people oriented service and

management approach.

3. Short-term development benefits versus long~term conservation must be
better balanced. The concept of sustainability, in the past, has often
been overlooked by "developers". A Sahel without trees is dead,
regardless of otherwise proficient agricultural, livestock, or

irrigation schemes.

4. Trees, conservation in general, must be wanted by the local people
themselves. No amount of topdown government action will succeed. The
people, themselves must carry the commitment. Past efforts have
neglected this point and substantial changes in policies, regulations

and agent attitudes are needed to rectify this situation.

In the process of developing these points a number of reports on work
sessions and additional presentations were considered relevant. For a complete

list of these see Appendix B.
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EVALUATION

The workshop evaluation using USDA questionnaires called for in VPI's
contract (Item 2.b (5)) could not be carried out as originally planned. The
nature of the seminar, as well as its schedule required the forms to be
re-designed. Though the re-design was completed early the first week, the
already overloaded secretarial staff and a lack of printing fluid prevented
typing and printing of the revised forms. The participants were therefore

questioned orally and results are found in Appendix F,.

In essence, the seminar was judged by participants from "quite" to "very"
useful, but almost everyone expressed regrets that the field trip was not
"better organized", that is, more carefully planned, with some comfortable
facilities. The participants were generally pleased with the mix of full
sessions, field visits, and small group sessions. They felt they were given
adequate opportunity to participate on a personal basis in sharing information

and in influencing the outcome, especially the end product.

The overall length was found to be about righ:. Attendance records were
outstanding, indicating personal interest and commitment of participants to

improved agroforestry in the Sahel.

Staff expectations were met reasonably well. The syllabus was produced at
least in general outline form. The socio-political and administrative
bottlenecks were well discussed, confirmed and acknowledged by participants,

animators, and donor representatives.

It remains to be seen if the proposed syllabus outline will be quickly

approved, completed and adopted.

11



VI
LESSON LEARNED

6.1 LOGISTICS

Experience shows that Sahel-wide seminars pose a challenge. Even in
relation to over a dozen seminars conducted in other parts of Africa, SECID/
ETMA's first attempt to run one in the Sahel proved relatively more difficult.

Field trips are especially demanding to organize,

Many of the arrangements were completely satisfactory: transfer of funds,
banking services, arrangements for lodging and meals, meeting facilities, etc.
Yet, major discords occured, due to such events as vehicle breakdowns. The
time-tested operation formula in the Sahel is, "Hope for the best, but at the
same time, prepare for the worst". However, preparing for the worst is

costly.

Two of the issues are:

Lodging and meal arrangements. Seminar participants (including invited

Sahelian guests, and to some degree local forest service officials) expect to
make some money while attending. The 5,000 FCFAl per day considered adequate

during earlier CILSS seminars, has risen to between 10,000 and 15,000.

Apart from the '"walk-around" allowance, participants are keen to save money
where they can, particularly on lodging and meals. They much prefer to be given
budgeted amount in cash, make their own arrangements and pocket the rest. This
may not be in line with the way donors are used to arranging seminars but
Sahelians are adamant: mno cash, no attendance. It is extremely important that
participants are completely informed before they begin their trips so if they do

not agree with the arrangements they can refuse to participate.

1/ At present rates about S$14.

12
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Field Trips. It is mandatory that .a advance trip is made by someone from
the donor administrative staff together with a representative of the host
country technical service in charge. ‘'he itinerary must be run through
completely. Only this will establish what type of vehicles, how many, what
stand-by arrangements are necessary for transport back-up, what lodging and meal
must be arranged, etc. This advance trip can serve to brief local government
representatives of the forthcoming expedition. Although this is costly, it is
good insurance and if it is foregone, as in this case, a calculated risk is
assumed. This seminar came close to collapsing and was salvaged only though

personal appeals and basic commitment of most people involved.

6.2 CONTENT AND APPROACH

Forestry/ecology efforts in the Sahel are presently at an impass. Donors
have collectively spent over $160,000,000 since 1972 without that much success.
There are, however, a few noticeable exceptions. (Two of these success stories
were visited by the seminar.) It is becoming clear that agroforestry requires
major changes in government policies, regulations and service attitudes before
more progress is possible. If the extension agent of today is the same person
who fined people yesterday and may fine them tomorrow for cutting firewood, it

is no wonder "public education" campaigns are not more effective.

Although the technical package is far from perfected, the major bottlenecks
are of a socio-political nature. Agroforestry without people's psz cicipation is
impossible. The issue of benefits must be clearly and decisively defined as
pro-participant before agroforestry techniques will take hold. Regardless of
how well agents are trained and how practical and meaningfully their training

syllabus is designed, the other links in the chain must also be solid.

As in other ETMA seminars, in both West and East Africa, the linkages, the
use and effect relationships of the problem covered must be carefully establishd
before the value of such seminar efforts :z-n be properly assessed. 1In this
case, the topics introduced and the discussions on constraincs and poteatials
and of the new perspective and the skills needed by effective agro-forestry
agents no doubt slowed down the production of the syllabus. It may have been
the opportunity for these higher level Sahelian service agents to discuss these

issues which will have greater impact for the future.
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In summary, if future seminars are considered, a realistic assessment of
factors actually prohibiting the topic matter from being applied already, or the
problem from being solved which must be considered. In this case the assessment

is made along with a skill training effort.

6.3 STAFF

Invitations to attend seminars in the Sahel these days are common. Host
countries have difficulties making available the right kind of personnel to
attend. It is difficult to find the necessary staff and resource people to

assist in providing the necessary logistic, training, and teaching inputs.

In view of this, the organizers of this seminar deliberately invited more
people to assist in running the session than were needed. The acceptance rate

was approximately 50%, which was about the number of training stuff desired.



VII
FOLLOW-UP

7.1 SYLLABUS APPROVAL AND ADOPTION

Now that a syllabus has been prepared by the seminar, the following steps

are planned by CILSS:

l. Pertinent background papers, together with the syllabus text will be
submitted by CILSS as an item for discussion and approval by the next

council of ministers meeting of CILSS.

2. Once the council has approved the basic syllabus, individual host
countries will, through a series of meetings cr national workshops or
seminars, develop and submit specific syllabi conforming to the

requirements of each individual country.

3. Individual syllabi wil: then be reviewed for approval on national

levels,

4. The appropriate offices (ministries) will then direct the heads of the
different technical institutions to incorporate them into their training

program and instruct teacher/trainers to carry them out,

7.2 PROCEEDINGS

An important step in the above sequence is the publishing of the seminar's
results: the syllabus as key element, accompanied by various background and
briefing papers that led to its formulation. Responsiblity for this activity
has been assumed by SECID/ETMA; the work is presently being done under the

direction of its home office in Chapel Hill, N.C.

7.3 INDIVIDUAL COUNTRY SEMINARS

The seminar, with CILSS's encouragement, has recommended that once the
syllabus has been adopted by the Sahelian council of ministers, seminars should

be held in each of the CILSS countries to develop specific and detailed syllabi

15
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that can chen be put into effect. The seminar, by means of its final communique

has stressed the need for these local efforts and, perhaps a bit prematurely,

has congratulated SECID/ETMA for its readiness to support them (See Appendix C).

Based on our findings and experience, including the evaluation reported

here, we recommend, on the contrary, that SECID not make any commitments at this

time because:

1.

The high costs of seminars are difficult to justify unless they deal in

a direct manner with a specific bottleneck.

It is too early. Any commitment should be considered only after the

basic syllabus is approved by the CILSS council of ministers.

If, inspite of this, additional organizing and funding of these workshops is

considered, the following requirements should be met. The workshop should:

Be organized in a consistent manner for the entire region; the presence
of at least one U.S. specialist (social science, forestry or
agricultural educator with indepth Sahel experience) should be a

prerequisite to funding any part of them.

Clearly spell out all logistic, administrative and "payment" for invited
participants and staff. Obtain signed agreements from participants to

the proposed terms before any airplane tickets are issued.

Insert a clause in the working agreement which gives SECID, through it's
seminar staff, the clear perogative to remove invited participants or
staff from the exercise in case they are not satisfied with the

logistic/administrative arrangements agreed upon.
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"NOM

Jean Clement

Lassana Coulibaly

Julien Engel

Marilyn Hoskins

Jonathan Hooper

Zougrana Issiaka

J.D. Keita

Amoul Kinni

Richard Labelle

Mamadou Mamane

Kalfa Sanogo

SEMINAIRE CILSS/ETMA

NIAMEY, 23 MAI AU 11 JUIN 1983

LISTE DES ANIMATEURS ET D'OBSERVATEURS

ADRESSE

B.P. 10,225
Ni amey

E.P. 7049
Ouagadougou

B.P. 1712
Abidjan 01
Cote D'lIvoire

Participation
Developpement
Programme Dept.
of Sociology-
Virginia Tech
Blacksburg, VA
24061, U.S.A.

B.P. 137
Ouagadougou

B.P. 7021
Ouagadougou

B.P. 1623
Accra

Niamey

B.P. 35677
Nairobi, Kenya

B.P. 12.520
Niamey

Ministere de 1'
Agriculture-
Bamako

ORGANISATION

Projet Forestier Niger/
IDA/GCE/FAC

Unite Ecologie Forets/
CILSS

South-East Consortium
for International
Development (SECID)

Euro-Action

Departement Eaux et
Forets

F.A.0./U.N.

Ministere de 1'Hydraulique
et de 1'Environnement
Niamey

ICRAF/CRDI
Ministere de 1' Hydraulique

et de 1'Environement
Niamey

FONCTION

Conseiller Technique

Expert Forestier

Representant Regional
ETMA/WA

Sociologue Specia-
liste en anmiation
rurale,

Directeur Projet
Euraction, Kaya

Assistant a 1'Univ-
site de Ouagadougou

Regional Forestry
Officer for Africa

Directeur des Forets
et de la Faure.

Coordinateur du Programme
et de Documentation

Directeur de Projet
Planification et Utilisa-
tion des Sols et Forets
(P.U.S.F.)

Conseiller Technique



NOM

Jean-Marie Samyn

- James Thomson

George Taylor

Clementine Wane

Fred Weber

Frank Brechin

Don Atkinson-Adams

Amadou N'Tringy
Maiga

ADRESSE

B.P. 578
Ouagadougou

Ministere de 1'
Hydraulique

et de 1'Environ-
nement, Niamey

B.P. 34
Bamako, Mali

18, Rue Kleber
B.P. 3948
Dakar, Senegal

5797 Bogart
Boise, Idaho
83703, U.S.A.

B.P. 10155
Niamey, Niger

B.P. 10155
Niamey, Niger

B.P. 10155
Niamey, Niger

ORGANISATION

Cooperation Tachnique
Suisse

USAID/Bureau PRegional
de Planification de Sahel

Direction Eaux et Forets,

Dakar

South—~East Consortium
for International
Development (SECID)

CARE/Niger

CARE/Niger

CARE/Niger

FONCTION
Responsable de Projet

"Bois de Villagz"

Consultant en Matiere
de Structures Locales,
Niamey

Conseiller Technique
Chef de la Division
des Etudes et de la

Planification.

Consultant

Directeur
Forestier

Technicien Forestier



NOM
GAYSIE
SEE&IF B. JALLOW

AMADOU O. SEY

HATTE-VOLTA

ECNDE BERJAXMIN

MANTZHO MALRTIN

SIMT CRRISTO:EX

ZON30 ALFRED

FALT

DCLO AFCIUSNON

SCTMAND KAMEA

SCT¥ZYLCU ABICU

YA~
-
- deebs

ABEA XDZAMADCOU

ALIO BAKIDIL

GADO ROZZRT ALICEINA

ABOUBACAR ISsSA

ANADA TIEGA

RLAMEY . 23 MAL AU 11 JULN 1983

LISTE DES PARTICIPANTS

ALRESSE

Foreastry department
5, Masina Farade
Banjul

Forestry department
5, Mavipa Parade
Ban jul.

B.P. 2736, Ouaradougou

Ministtre du Tranapert,
de 1'Epvironnement ot
Touriere, Ouagadousou

B.P. 1105,Bodo-Dioulassn

B.P. 7044, Ouagmdourou

Centre de forzaotion pra-
tieue fo.estier de
N'Tadocoro

Cantonnezent forestier de
Sikssso

B.P. 6, Foulikoro

B.P. 223, Niaxey

B.P. 578, Nianey

B.P. 86, Tahoua

B.P. 445, Nia=xey

B.P. 252, Niamey

OXWANISATION

Forestry départment

Ferestry department

Unité bois de village

Ministére du Trans-
port, de 1l'Environre-
mert et Tourisze,
Ouagadougov

Ecole Forestiére de
Rirderesso

Ingérieur Eaux et
Foré:is
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Fin du séminaire sur I'agro-foresterie

Nous prémunir contre les calamités
ct les pénuries

~“Le séminaire sur I'agro-
foresterie au Sahel ouvert
le 23 mai dernier a Niamey,
aclos ses travaux hierdans
I'amphitheatre de I'Agrhy-
met. On notait a cette
seance de cloture, la pre-
sence dureprésentant
du secretaire executif du
CILSS, ainsi que des deéle-
gues de plusieurs orga-
nismes regionaux et sous-
regionaux.

Dans son discours de
cloture, le secretaire ge-
neral du ministere de | Hy-
draulique et de | Enziron-
nemen: M. Gagara Mayaou
a declare que les semina-
ristes ont entrepris un tra-
vail dont la portee demeure

inestimable puisqu’il s’est 1k '

agi de reflexion sur 'es
voies et moyens de hous
pramunir coide2 s entamules

malgré les conditions na-
turelles severes qui sont
les notres».

It a dit que ces deux objec-
tifs peuvent paraitre contra-
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les cultures sont judicieuse-

ment assaciés pour aboutir -

avec un rendement soute-
nu a des productions di-
versifiées»,

L

ruraletque nospaysne
Peuvent se développer
sans une exploitation ration-
nelle de I'environnement.
Il a ajouté que les recom-

masse sanslaquelle des
pays a faibles ressources
et soumis a des conditions
climatiques séveres, ne
sauraient lutter a la fois contre
la faim et I'avancée du désert.

S’agissant de la forma-
tion des hommes dont les
seminaristes ont tant fnsis-
té sur le sujet, M. Gagara
les a assurés du soutien
de son ministere pour
I'adoption du svllabus des-
tiné a la formation des ca-
dres de l'agro-foresterie.

En conclusion. il a indi-
diqué que «1"agriculture,
I'élevage et Ia foresterie peu-
vent et doivent se conju-
guer de fagcon compléemen-
taire sans entamer le po-
tentie! sol sur iequel ils évo-
luent».

Auparavant, le directeur
Ces nrointe »t AT A
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munir co.ire les calamiles
les penuries dont soutire
tre zone tes derni&rés
nees. Il a rappeie que
tter contre la desertifi-
tion et lutter pour I'au-
suffisance alimentaire
nt les paris vitaux que

)S pays se sont assignes -

_:uy-;;«'ﬂ!—-‘% S Agﬂ.\‘ - 4;’%

Le secrataire général M. Gagars Mayaou pronongant son discours de c/oture,

dictoires ; mas «l'agro-
foresterie nous enseigne
que I2 conservation dynamique
est possibie lorsque i'abre el

Un senmnaire sur le theme -
xtlaboration d'une hhere de
lormation de cadres techm-
gues, moyens en agro-toreste-
rien s'est tenu au Centre

Agrhymet du CILSS a Niamey
du 23 mai au 7 juin (Y84

Orgznisation du seminaire

Le seminaire a ele organise
par I'equipe Ecologie foret du
secretanat executit du CILSS
sur financement de 'USAID et
abenéficié de I'assistance
techmque des organtsnmies sui-
vants : SECID/ETMA, FAQ,
ICRAF, Euro-Action de Haute-
Volta et CARE-Niger.

Le sémisaire a egalement
béneficié de 'appur constant
du gouvernement du Nrger
pays hote.

Sept pays membres du
CILSS ont envoyé des partici-
pants, des animateurs et des
encadreurs. Ce sont ; la Gam-
bte, la Haute-Volta, le Mali, le
Niger, la Mauritanie, le Sene-
gal et e Tchad.

Deroulement du seminaire

Le seminaire s’est deroule
en quatre phases dont trois
ont ete consacrees .

— a des exposes el discussions
en pleniere ;

— a des travaux de groupe ;

— et aune visite sur le terrain
dans les départements de Ma-
radi, Dosso et Tahoua.

La quatrieme étape a éte re-
servee a la redaction du sylla-
bus par un groupe designe par
le seminaire.

Contenu du seminaire

Dans une premiére phase, "
le séminaire a essaye d'établir
un bitan de I'agro-toresteniz au
Sahel.

Apres avoir constate §'im-
portance des ressources fo-
restieres dans I'économie ru-
rale et dans la vie des Sahéliens
tout en regrettant leur regres-
sion qualitative et quantitative,
le séminaire :

Cest pourquo! M. Gagara
a souligne qu'au Sahelt.
developpement est syno-
- nyme de développement

— aprecise le concept d'agro-
foresterie dans les pays sahe-
llens tenant compte des re-
gions ecologiques variées
concernees et des activités
subséguantes ;

-—aapprecie 'existence d'une
agro-foresterie traditionnelle
basée sur la jachére, Ia protec-
tion d'espéces forestiéres
améliorantes, fourrageres ou
productives sur les terres de
culture ;

—a conclu a l'insuffisance de

cette forme traditionnelle face
aux lortes pressions exercees
sur les ressources et aux
conflits sur 'occupation de
I'espace en relation avec la dé-
mographie et 'émergence de
I"'économie de marche.

Dans g deuxiéme phase, le
seminaire a souligne les élé-
ments d'application de I'agre-
foresteire qui sont essentiel-
lement : la formation, la vulga-
risation et la réglementation.

mandations des séminai-
res rejoignent les préoccupa-
lions de notre pays qui a ¢éja
oplé pour une foresterie de

Commumque final

La formation

Elle concerne aussi bien les
formateurs, c’est-a-dire les
agents de l'encadrement que
les populations rurales elles-
memes : -

— Pour I'encadrement, 1a for-
mation sera assurée au moyen
du syllabus.

— Pour les populations rura-
les, elle sera réalisee par le dé-
veloppement de I'audio-visuel,
I'alphabetisation fonctionelle
et la formation technmique des
leunes.

La vulgarisation

L'agro-foresterie n'est pas
un domaine réserve des fores-
tiers. Toutes les structures
d’encadrement du monde rural
son intéressees et doivent
conjuguer leurs efforts pour
son développement. L'objectif
de Ia vulgarisation est le trans-
fert progressif et simple au ni-
veau du paysan des techniques
nouvelles de gestion des res-

RYYRSI I 1 V11
CeS piojeis et Pregramumies

R e L T RN S

.. au secretariat exécutif du

CILSS, M. Raphau: Rapa-
demnaba a pris la parole
pour souligi.er que I'agro-
foresterie peut étre une
des orientations possibles

(Suite page 5)
(e

sources naturelles pour lui per-
mettre de maintenir son envi-
ronnement stable avec une
productiviteé éleveée.

La coordination des actions
et la flexibiiite des structures
d'encadrement doivent per-
mettre d'arriver 3 de bons reé-
sultats :  l'auto-encadrement
des populations rurales etant
la finalité des actions de vulga-
risation.

Enfin, la vulgarisation doit
s'appuyer sur les structures
traditionnelles pour faire adhé-
rer les populations aux innova-
tions.

La réglementation

L'objectif de la réglementa-
tion £tant la perennité des res-
sources et la conservation des
especes en voie de disparition,
il est certain qu'on ne peut y
arriver que si les populations
ont une grande part de respon-
sabilité dans 1a gestion de leur

(Suite page 6)




(_lesanel

Fin du seminaire sur

Pagro-foresterie

{Suite de la page 3)

a la planification du déve-
loppement rural. A cet ef-
fet,iladitque «siunebon-
ne partde nosactivites
consiste a preparer des
programmes et en recher-
cher le financement, I'au-
tre facette nous recom-
mande de refiechiranos
stratégies, nos meéthodes et a
mieux connaitre notre envi-
ronnement pourentirerun
meilleur bénélice».

Le CILSS,aajouté M.
Raphael, est la manifesta-

tion concréte de la volonté
politique de nos Etats —
confrontés a la sécheresse
et au sous-développe-
ment — de s'unir solidai-
rement pour conjuguer
leurs efforts et leurs moyens
dans la recherche du
mieux-étre de nos popu-
lations : encesens, le CILLS
vient dobtenir {'une des
expressions de son objec-
tif par la qualite des résul-
tats auxquels sont parve-
nus les séminaristes, a
conclu M. Raphaél.

Tachar-Fakarey

i Le Ciub d’Animation d’Art et de Culture
en collaboration avec I’Association des |
Fermmes du Niger et le MULPOC/CEA j
organise un tachar-fakarey sur le theme

FEMME ET TRAVAIL

y| Ce thime auise propose de faire lé point §

*

Rappelons que ce sémi-

naire a été organise et fi-
nance conjointement par

Communiqué final

{Suite de Ia page 3)

gnvironnement et des ressour-
ces naturelles renouvelatles.

Les dispositions réglemen-
tarres dowvent étie alors réa-
menagees dans le sens de 13 :

— hmitation de I"attribution de
permis d’exploitation des res-
sources des communautes ;

—-1a constitution d’'un domaine
boisé villageois en donnant la
garantie de propriété aux po-
nulations et collectivités qui
ontrealisé des reboisements ;

— coditication de l'utihsation
des espares en tenant compte
des aspirations et des besoins
des populations.

Dans un troisieme phase, le
seminaire a tenté de définir les
taches futures et de dégager

les obiectifs, les orientations, ™*

le CILSS et 'ETMA (ges-
tion de 'environnement).
L'USAID, la FAO, CARE-
Niger ainsi que plusieurs
autres organismesontap-
porté leur soutien dans le
cadredelatenuedecese-

la stratégie d’intervention et
les moyens 3 mettre en ceuvre
aux points de vue socCio-eco-
nomique, politique et institu-
tionnel, technique legislatif et
sur le plan de la formation en
vue de la promotion de l'agro-
forestene.

Un rapport de synthese des
‘travaux a ete adopte ainsi que
des recommandations aux pays
membres du CILSS, aux dona-
teurs et aux organisations d’as-
sistance technmique pour la pro-
mction en agro-foresterte au
Sahel.

Les participants felicitent le
CILSS de son initiative de convo-
quer ce séminaire et le remer-
cient de sa bonne organisation

Les participants fehcitent
tout particulierement FUSAID

D

minaire lequel a eté sanc-
tionné par un communiqué
final. Les partic.pants ont
er outre adopteé des re-
commandations et une
motion de remerciements

au gouvernement du Niger.

et SECID/ETMA pour le finan-
cement du seéminaire et leur
disponibilite d'apporter leur
concours a l'organisation des
seminaires nationaux d'orign-
tation du programme de for-
mation de cadres forestiers
sahelie-iz en agro-forestene.

lis aszocient a ces remercie-
ments fa FAQD, I'lCRAF, EUROD-
Action de Haute-Volta et
CARE-Niger pour leur assis-
tance technigue.

Les participants se felcitent
de 'ambiance d’'amitie et de fra-
ternité qui a régne durant les
travaux du séminaire et qui 2
permis son bon déroulement

“et sa réussite.

Fait 3 Niamey, 1€ 7 juin 1983
LE SEMINAIRE

. TS 36 JURKE PIpF T
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DOCUMENT DE TRAVAIL

TITRR: Termes de Référence du Syllabus

ArPCATZUR:  MANTORO MAXTIN

FAYS ¢ HaUTZ-VOLTA



TZTMIS DE REFZRINCE DU SYLLABUS

Le groupe chargé d'élaborer les termes de référence du syllabus de formation en
agroforesterie, aprés débat et discussion sur la marche i suivre afin d'aboutir
a 1'objectif susvisé, suggére que le syllabus i rédiger doit répondre a certains
critéres, tout d'abord la clarté, la précision et la concision,

Four ce faire, & ce stade, il peut ne pas aborder dans le détail les programmes
d'enseignement, laissant ainsi le soin aux différentes écoles de formation
1'initiative de le3s approfondir et de les adapter en fonction des impératifs,
des besoins et des réalités spscifiques des pays respectifs,

Yais aussi a certeines questions, qui constitueront 1'ossature du contenu de

ce syllabus, A cette fin, il doit 8tre élaboré suivani le schéma ci-aprs,

10 / Les becoins de la fomation en asrroforesterie

En analysant la situation actuelle de formation en foresterie au Sahel, il
ressort sans anbiguIté que celle—i comporte des insuffisances et des lacunes,:
En effet, les forestiers, dont les études ont portéd sur la gestion des for2ts
denses et l'utilisation des bois, ant €té formés dans un esprit trés éloigné
de celui des agronomes, spécialisés scuvent dans les cultures industrielles,
et des vétérinaires, préoccupés surtout par les questions d'élevage.

C'est pourquoi, du point de vue de l'agroforesteris, le besoin d'un nouveau
type d'agent ayart une vision globale de la situation du moznde rural, au sein
duquel trois activités principales interférent (la foresterie, 1'élevage,
1'agriculture), s'est fait sentir, Il canvient alors de signaler que les
Bervices forestiers avaient et continueni d'avoir pour principale tache la
répression des délits forestiers, le recouvrement des redevances et taxes,
m&me si, ¢d et 12, quelques aotions ponctuelles de reboisement ont été

entreprises,
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2° / Objectifs de la formationm
I1s sont de plusiesurs ordres, & la fois techniques, socio—€conomiques,

scientifiques, la liste étant exhaustive mais non limitative., La for-

mation en agroforesterie doit mener 3 une meilleure utilisation des
terres; c'esti-a~dire 2 1'obtention 2 la fois d'une productiviié mari-
male et d'une stabilité écologique 3 long terme, Ainsi, on pourra es-—
pérer atteindre les objectifs primo:diaux visés, 1l'auto-suffisance
a”imentaire et 1'arr&ét ou 1l'atténuation de la désertification, Pour
cela, il faut avant tout faire rarticiper les comrunautés rurales au
processus de développement, écouter attentivement la fagon dont elles—
mfmes pergoivent les problimes, Leur coopération est une cendition

sine qua non,.

3° / Profil el nivean des cadres i former

I1 a ¢été convenu et décidé que cette formation s'adresse, dans un premier

tenps, aux cadres moyers des Caux et For®is (Ccnseillers, Ingénieurs des travaux,
Contr8leurs, Adjoints techniques), lesquels servent de courroie de trans-
mission entre ceux qui sont chargcés de la conception et ceux qui sont

chargés de 1l'exécution, Cela ne signifie pac que 1'0a veuille s'arrfter &

cette catégerie professionnelle, mais d'autres alternatives ce présentent,
notamment Irgénieur des iravaux agricoles, Ingénieur des travaux d'élevage,

Les agents susvisés doivent 8tre spécialistes dans certains domaines, tout

en ayant l'ouverture d'esprit nécessaire pour envicager les problémes d'une
fagon globale, mais aussi aptes & s'adapter au milieu dans lequel ils sont

appelés A évoluer,

4° / Contenu de la formation

Partant du profil et du niveau des cadres préalablement définis, il sera

impérieux de faire une description sommaire des disciplines A enseigner,

afin de faire acquérir & l'agent la formation requise, ainsi que l'objectif
(ou les objectifs) visé(s) par 1'enseignement de chaque discipline, Il ne
s'agira pas, & ce stade, d'entrer dans les détails des cours en précisant les
chapitres et les horaires, cctte t&che doit 8tre laissée 34 1'initiative de
chaque pays qui en décidera., Néanmoins, un accent particulier doit &tre mis
rur 1l'aspect pratique de la formation en agroforesterie, Il importe d'intro-
duire dans 1'enseignement 1'idée d'approche globale et intégrée. Ceux qui =me

destinent 2 une carridre agricele doivent connefire les multiples fonctioms

des plentes 1légumineuses,



Cewx qul s'orienient vers les aménagements pasiorsux ne doivent pas ertendre
parler seulexent de la valeur nutritive des différents types de fourrage, ar-
borescent et herbacé, mais aussi étudier les variations qualitatives et quan-
titaves de ceite production de feurrage, en ferction de “'espacement des
arvres, Ils dzivent aucci se familiariser avec les miitcies sylvicoles les
mieax adariéss aux diverses ecpeces d'arbres dans leur environnement naturel,
S'amssant rainianani des ferestiers, une importance dcit Btre pccordée &
1'étude des arbres 450165 et & leur rtle écologique. Ils doivent avoir des
ceurs sur la valeur nuiritive des différents types de fourrases arboreszcen
el cur les githodes de récclties apyropriées, l'accent dcit Btre mis ausej

sur les Trice-vents, L'idfal serait Gue tous les intérecsés recoivent une

tranche (fcresierie, agriculiure, €levage),

N

Ure ¢iéfiniticn et une aualyse des différentes filiéres possibles pour ascurer
la formation en agrcferesierie sont récessaires, I1 rezscrt que deux filicres
s2 prisentant A ncus, permsitant de mener vers une formation agroforestiire,
Il s'acit de la formation d'4léves devant conduire & leur spécialisation,
avec un €largissement des prograzmes aciuels des différentes disciplines
(fcresterie, flevage, agriculiure),

Le recyclage des agents de sermvice, lequel leur permettra de mieux appré-
hender cette coprocke globale et intégrée qui leur fait défaut.

I1 cenvient d'ajouter 3 cela la formation des paysans, quil doit 8tre dé&-
velop; e, y alin que cea derniers puissent cocpérer de fasen cons—

tructive el participer d'une maniére enthousiaste.l la gestion de 1'envi-

6° / ¥cvens A meitre en oeuvr
11 s'acit, dans cet ordre d'idées, de dégager, pour chaque filiére, les

moyens A meiire en oeuvre, tant humains, matériels que financiers, Force

est de ccastater qu'il y a un décintéressement notoire vis & vis de la
forction encelgnante, les fcrmateurs étant, la plupart du temps, mal
réminérés (parfcis mPme 1'affectation & ce poete se fait par mesuras disci-
pliraire, en tout cas, le plus souvent, sans le consentement de 1l?individun),
Cette situation porte préjudice 3 la qualité de 1'enseignement car, n'étan?
ni motivé, ni stizulé, 1'cnseignant n'apperte aucune innovation dans le

oorntenu des osurs, malgré les progrds accamplis dans plusieurs danaines,



Partant de la nécessité d'ume formatiem agroforestiére plus adéquate, un
acceni particulier doit 8tre mis sur la revalorisation de la profession,
tant er qualité qu'en quantité, Pour mieux s'acgquitter de sa t&che, le
formateur deit posséder un certain nombre de moyens matériels lui per—
metiant d'illustrer &% d'éioffer sen programne, parfcis ambitieux, no-
tarment audio-visuszls, logistiqucs,laboratoire:,équipes. Ceci ne ve pas
Sans la neceesité de moyens financiers, lesquels doivent Btre dispanibles,

flexitles, pour répondre a toute situation.
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Le syllabus a pour objet de donner une base de réflexion et de travail au
CILSS et & ses Bta‘s-mwemtres pour la mise en oeuvre d'ure fcrmaticn appro—
priée en acroforesterie, Ce syllatus n'est donc ras une fin en sei et de-
vrait pouvoir rapidement aboutir 3 la mise 3 la dispocition des différents
rays des cadres capables de promouvoir le développemcnt de l'agroforesterie,
Le présent syliatus sera adapté par chague pays, en fonciion de ses impéra-—
tifs, de ses besoins et de ses réalités spécifiques, C'est pourquoi il sera
autanl cue rossitle clair, précis el concis, Les propositions de programmes
de fcrmation n'entreront pas dans le détail ; cependant, on dennera un

apersu cuffisamment élabdoré des disciplines & encseigmer et de leurs objestifs,

10 / Le Yoroin de la fermaticn en arroforesterie

et

Fendant longtemzs et, dans une large mesure, jusqu'd présent, le foresiier
cahélien, de par sa formation, s'est préoccupé essentiellement des tiches

ce

1

ebcisement classique et de répression des délits forestiers, .Les effcris
actuels et future déypleyés pour le développement de 1l'agreforesterie ne
pourrent, cela est certain, aveir d'impacts réels sur le milieu rural cue
s'ils s'intdgren® dans un cadre glotal, incluant une formation adéquate des
techniciens charcfs de leur mise en oeuvre, une intégration r<elle au ni-
~eau de ces tectniciens des activi‘és de développemont, se traduiss -t sur

le terrain par une participation cffective et consciente des populations
rurales A la gestion de l'ec ace rural,

Pour ce faire, un nouveau type de cadre forestiier, capable d'intégrer plei~
nement le milieu rural dans sa glotalité, s'avére indispensable,

Cette participation est absolument nécessaire pour atteindre 1'auto-suffisance

alimentaire et lutter contre la désertification, objectifs majeurs du CILSS,

2° / Les obiectifs de la formation

Les objectifs visés sont de plusieurs ordres, & la fois technique, socio-

éconcmique et scientifique, Il sfagit de dcnner & 1'agent forestier (et
plus tard ou en m®me temps sux autires agents de développement rural) une
formetion lui permettant de percevoir le milieu rural, de l'analyser et
d'y agir comme une entité écologique complexe et intégrée ; en particulier,
lui donrer une formation qui lui permette d'intégrer 1'arbre dans les sys—
t2mes de productions rurales, avec le oonsentement, le concours ot la par-

ticipation des comyunautés rurales, en fonotion des vocations écol oglques,



La formation en agroforesterie doit donc mener vers une meilleure utilisatiom
des terres, c'est-a~dire l'obtention, & la fois d’une productiviié optimale
et d'une stabilité écologique & long terme, Pour cette raison, il faudra que
la formation soit, non seulement scientifique et technique, mais aussi et
surtout pratique,

La formaticn en asgroforesterie, par l'introduction de disciplines sociologi-
qucs sensu lato, devra viser également, & terme, la révisio. des codes fo-
restiers en vigueur, afin de responsabiliser davantage les populations ru--

rales dans la gesiion de l'environnement.

3° / Profil et niveau de la fcrmatien

La formation s'adressera dans un premier temps aux cadres mcyens du dévelop—

pement rural (ad joints techniques, conseillers, ingénieurs des travaux, con-
trdlenrs, etdeee)s
Le cadre formé devra 8tre :

— un hecmme de terrain, bien formé techniquement,

- un agent ayant une cornaissance scientifique et technigue parlaite-
ment maStrisf@e et une vision globale et intégrée du milieu rural,

- un agent ayant une bonne connaissance des communautés rurales aux-
quelles il s'zdresse (us et coutumes, structures sociales, préoccupations
socio—économiques),

- un agent qui sache adapter ses actions aux besoins muliiples et
contradictoites des populations rurales,

-~ un animateur—vulgarisateur ayant les aptitudes pour s'intégrer
dans le milienm social (langue de la communauté), éducateur et non répressif,

etCeee



# CONTENU DE LA FORMATION

I. Cas ‘des cadres movens forestiers

Les connaissances techniques classiques sont suppocées déja maftrisées dans
le cadre des formations classiques actuelles, notamment les cours sur les
péoinitres (choix des emplacements, taille, espéces, entretien, etz.) et la
plantation des arbren {~hoix des essences, du terrain, plantation, suivi,
etCees)

Ceci €tant, une série de disciplines compl émentaires devra Btre insérée
dans les progremmes, Une trés grande attention sera accordde aux exemples

concrets dans tous les cours qui suivent :

1/ Sociclorie rurale

Ce cours devra permettre aux futurs agents de ccrnaftre les siructures
sociales, les us et coutunmes (y comrris le droit coutumier) des communautés

rurales du pays, afin d'en tenir conpte dans leurs interventions.

2/ Teskrimues d'arimation et de vulrariration en millieu rural

Fondé sur la cornaissasce des structures sociales, des us et coutumes,
ce cours aborde lea différentes méthodes pédagogiques de sensibilisation,
dtincitation, d'introduction des idées et techniques nouvelles en milieu
rural. I1 sera question des facteurs de résistance aux innovatiors, ainsi
que des facteurs de persuasion, pour arriver & la participa{ion et 2 la

responsabilisation des populations.

3/ Tcologie humaine
Ce cours a pour but essentiel d'étudier les interactions entire le

milieu bio-physique et la vie humaine dans les différents écosystémes, de
dégager les contraintes biologiques, physiques et bio-physiques qui

s'opposent au développement des anthropobiotopes concernés.

4/ Etude des systémes de producticn rurale et socio—écologie de 1'arbre

au Sahel
I1 s'agit de dispenser les caractéristiques essentielles des principaux

systimes de production rurale au Sahel, ainsi que les r®lea de 1'arbre dans
1a société et dans ces différents systémes 3



-~ Systémes agro—sylvicoles

~ Systémes agro—-pastoraux

- Systémes sylvo-pastoraux )
- Sysiimes agro—sylvo-pastoraurx

~ Sysictmes sylvo-piscicoles

-~ Sysitmes agro—sylvo-piscicoles,

Basé sur les cours rrécédents, celui—ci devra fournir au futur cadre
moyen les bases nécessaires 3 une meilleure gestion des ressources natu—
relles du terroir, I1 devra 8ire le plus possible ax¢ sur des études de

cas,

6/ lcticns d'économie rurale

I1 s'agit 1la de faire acquérir & 1'agent les notions élémentaires en
éconcmie rurale lui permetiant d'établir un bilan d'exploitation (intrants,
produits, ctc...), dans le but d'aider éveniucllement les communautés cans

ce domaine,

7/ Neliens d'agroncnie

L'agent forestier devra avoir un minimum de connaissances en agroncmie
générale et cpéciale, pour pouvoir appréherder 1'écologis des différentes
especes cultivées dars sa zcne d'intervention et les intégrer dans les

o

différenis systémes de preduction,

8/ Nctions de zootechnis

v Ce cours vise le m2me objectif que le précédent en matiére d'élavage
( agrostologie et aménagement pastoral),
Les cours ci-dessus seront complétés par des aides pédagogiques et
didactiques (scripto-audio—visuels), des visites sur le terrain et des
études de cas (travaux en groupes, autant que possible), compléiées par

des stages,



II., Cas des antres agents de développement rural

Dans 1'hypothése (souhaitée) ol ces agents devronv recevoir une formaticm
en agfoforesterie, toutes les disciplines citées ci-dessus peuvent fa're
1'objet d'un ironc commun avec les agents forestiers, 4 1'exclusion des
notions de zooitechnie pour les agents d'élevage, des notions d'agronomie
et d'éconamie rurale pour les agents d'agriculture, Toutefois, il sera
nécessaire d'inclure dans le programme de ces deux catégories d'agents
des éléments de sylviculture gfnérale (techniques de pépiniéres et plan—

tations forestidres) et DRS/CES.

III. Cas dec a~enis techniocues forestiers déid opérationnels

I1 s'agira d'organiser des stages de recyclage pour ceux—i,



* FILIZRES DE FORMATION EN AGROFORESTERIE

L%analyse des écoles actuelles de formaticn en foresterie au Sahel mantre
que, si toutes les disciplines inscriies aux programmes étaient enseignées
effectivement, il n'y aurait pas de lacunes dans les connaissances techni-
ques requises. La pénurie d'enseignants a €té tréc scuvent évoquée.

Fartant de la situation ol ces disciplines sont déja inscrites aux pro-
grammes aziuels de formation des agents techniques forestiers, deux filiéres

npossibles semblent s'offrir

1/ ure fili2re indépendanie de formation, c’est-a~dire une spécialisation

des agents techniques aprés leur formatian classique, Dans ce cadre, la for—
mation en agroforesterie pcurrait ne pas Bire dispensée 4 tous les agente
techniques, Darns la mesure ob l'on voudrait conférer aux forestiers sahéliens
une mentalité nouvelle, allant dans le sens d'une participation effective,
consciente et progressive des populaticns 3 la geciion de 1'espace rural, il
serait souhaitable que tous les agents techniques puissent acquérir la for—
mation en agroforesterie, C'est pourquoi la filidre suivante semble plus

appropriée et peut-2tre moins cofiteuse,

2/ élarzisscment des prorrarmes existants

Cette seconde~filiére :onsisterait 3 insérer dans le curriculum existant
les disciplines complémentaires nécessaires pour aboutir au profil du nouvel
agent technigue animateur—-vulgarisateur, Cette insertion peut aussi se faire

dans le curriculum des agents techniques d'agriculture et d'élevage,
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* MOYZX'S A MZTTRE EN CEUVRE

Si 1'n congoit la formation en agroforesterie comme un élargissement
des prorremnes actuels, de nouveaux investissements en infrastructures
ne scront pas nécessaires, Dans cette optique, l'on aura besoin de

moyens humains, matériels et financiers,

1/ Movers humaing

On aura besoin d'un corps professoral technique mieuxr armé et motivé,
que 1'on peut recruter parmi les Ingénieurs des Eaux et FerBis, d'agricul-
ture et d'élevage, et d'un corps rrofessoral complémentaire pour les
disciplines sociologiques sensu lato, Ce corps professoral complémentiaire
sera constitué de vacataires, pour assurer les enseigncments qui ne peuvent
Etre confiés aux permanents, Les professeurs concermés s'occuperont, ei des

aspects tnéoriques, et des aspects pratiques des cours,
1 ] P

2/ ¥oyens matériels

I1 s'agira surtout d'acquérir des supports didactiques (aides scripto=-

audio-visuelles, par exemple) et des véhicules de sortie sur le terrain,

3/ Hovens financiers

Cette formalicn est congue pcur ne pas Btre cofitcuse et tenir compte
ainsi des capacités nationales. A part les moyens matériels a acquérir,
l'esseniiel des dépenses sera surtout pour financer les heures supplé-
mentaires des vacataires, le fonctionnement des véhicules et 1'organisa~

tion des stages de recyclage pour les anciens déji sur lo terrain,



FORTATIONS FORESTITIES AU SAHFL

NIVEAU HAUTE-VOLTA MALI MAURITANIE NIGER SENEGAL TCHAD
CEPE Ecole forestiore de FHITVA -~ Kacdi
+ 1 an Dindéresuo/Préposé Monitcur Fconomie

des E, et F, Rurale
+ 3 ans
+ 4 ans

yoées et Colléges)Agent technique
«~ DEF — DFEM
+ i an Ecole de Tabacoro
CFFF
(Niveau 9& fond.)
+ 2 ans IFDi: - Kolo
Agent technique
4+ 3 ans Arent technique Conducteur Economie INATEF - Djibélor
IM?! Katibourou Rurale IPDit - Kolo Agent techn,
+ 4 ans Ing, trav. forest, Conseiller
‘CALAUREAT
+ 1 an
+ 2 ans Contr8leur E, & F,

ISP « Ouaga JICR —~ Bambey
4+ 3 ans Ingénieur des Tech, Ing. Trav. For,
+ 4 ana IFR Katibougou ESA - Niamey

Ing. E. & F, Ing. Tech, For.
+ 5 ans Ing, des E, & F,

Ing., E. & F,

I}DR - Thids
Ing. E. & F,




APPENDIX F



AGROFORISTRY SEMINAR, NIAMEY
EVALUATION

Unfortunately the secretarial facilities available during the
semiﬁar were so overladed, that the forms necessary to

launéh a full scale inquiry ceculd be not be typed and duplica-—
ted on time, Therefore, the "evaluation " item of the terms

of reference for VPI could not be fullfilled,
What follows is a subjective description of the replies
based on solicited comments that we feel would have

resulted from a more formal inquiry:

Preparation, orientation

Participants and animators were informed through CILSS of the
general objeclive and administrative arrangements but at a
relatively late date, Those asked to preparc presentations
did not have adequate time for preparuation though some

papers were ready for distribution when the seminar began,

Housing, meals transport

Tickets to participants, due tn the late transmittal of names
by CILSS, had to be sent by wire, This worked reasonably well
in countries where Air Afrique (RK) has their own field
offices, For the Gambia and Mauritaniu however, sending
prepaids by wire , of course, will inevitably cause delays,
confusion and - in the end - the absence of several delegations

at the beginning of the work,

As long as participant nominations/identification is the

responsibility of CILSS, there is nothing that can be done



to improve this situation in the future unless the job is
done on time., Their input was requested (scveral times) months
in advance; yet, once again, their reponse came at the very

last moment,too late to avoid confusion,

Lodging and meals for participants were originally arranged
for and provided at the Grand Hotel in Niamey. Since this type
of arrangement differs basically from the formula normally
used during seminars in the Sahel, the participants balked

and other, more lucrative arrangements had to be made for them,
Total costs remained unchanged, but the participants prefer

to be given the moncy so they cun make their own arrangements
for lodging (doubling up in one room, for instance) and meals,

saving the difference,

Not only during other USAID seminars, but also during

similar courses funded by other donors (German Reforestation
Seminar 1978, e.go.) the participants always have requested this
liberty and - as yet an other forestry seminar in Ougadougou
(Peace Corps) has since proven - it is riearly impossible to
deviate from the "usual" formula without major disturbances,
especially if the Lodging/meal arrangements that were made in
advance are not clearly explained to the participants

i.es before their departure,

General impression

On the average, the participants felt that the seminar, in
general terms, w..s reasonably successful, They were quite
satisfied with the end result, the way workgroups functioned

and those sites they were able to visit,

On the average, the papers given rcceived adequate to good
marks, work sessions were rated higher; the general impression
of the different synthesis efforts (as the various working papers

show) was good to very favorable,

g



Allocation of time

Time set for the various introductory papers was judged to be
about right, while participants felt some of the work sessions
could have been somewhat longer, Interest in work and progress
at the two project sites that were visited was very high and
more time should have been available to visit other, similar
efforts in the field. A Saturday afternoon visit of a forestry
project near Niamey, though entirely ellective and organized
at the spur of the moment, was attended by all participants

and most of the seminar staff,
Most liked
The two site visits, the work in groups, the summary reports,

Least liked

Field trip orgunization; some of the plainary debates were

too long; the lodging arrangements, until they were changed,



