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INTRODUCTORY REHARKS 

The P r i v a t e  Voluntary Organiza t ions  (PVOs)  
p a r t i c i p a t i n g  i n  t h e  PVO co-financing program have long  
recognized t h e  need t o  improve t h e i s  moni tor ing and 
e v a l u a t i o n  c a p a b i . l i t i e s  i n  o r d e r  t o  s t r e n g t h e n  p r o j e c t  
planning and implementation. To t h a t  end, USAID/Sri Lanka 
sponsored a  f ive-day workshop i n  January 1986 f o r  c u r r e n t  
and p rospec t ive  g ran tees .  The workshop was conducted by a  
U. S. PVOt P r i v a t e  Agencies Co l l abo ra t i ng  Together (PACT) t 
with a  team l e d  by Mr. Daniel San to  P i e t r o  and a s s i s t e d  by 
Dr. S h i r l e y  Buzzard and Mr. Jacob Pfoh l .  Th is  manual is  
t h e  outcome of t h a t  workshop and i s  designed t o  g ive  
s u f f i c i e n t  and f l e x i b l , ?  guidance s o  t h a t  i n d i v i d u a l  PVOs can 
adap t  t h e  g u i d e l i n e s  t o  t h e i r  s p e c i f i c  e v a l u a t i o n  needs. 

I t  is t h e  i n t e n t i o n  of t h e  miss ion  t o  update t h e  manual 
p e r i o d i c a l l y  t o  meet t h e  f e l t  needs of ?;he S r i  Lankan PVOs.  
We the re f  o r e  welcome comments and sugges t i ons  from t h e  
r eade r s  of t h i s  manual. 

Richard D. McLaughl i n  
Program O f f i c e r  
USAID/Coi ombo 
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P r i v a t e  Voluntary Organiza t ions  (PVOs)  p lay  a  c e n t r a l  r o l e  
i n  providing s o c i a l  s e r v i c e s  t o  d i ~ a d v a n t a g e d  groups i n  most 
Thi rd  World c o u n t r i e s .  Each h a s  i t s  own i d e n t i t y  and purpose, 
i t s  own v a l u e s  and immediate concerns. But each a l s o  s h a r e s  
v a l u e s  and c h a r a c t e r i s t i c s  w i t h  o t h e r s  i n  t h e  community. Two 
impor tan t  v a l u e s  i n  t h e  South Asian con tex t  a r e  a  s t r o n g  s e n s e  of 
t h e  importance of t r u e  vo lun t a ry  s e r v i c e s  and membershipt and a 
sense  of d i  r e c t  people-centered s e r v i c e s  independent of o f f  ici  dl 
development. People-to-people approaches a r e  t h e  under lying 
commonality of vo lun ta ry  e f f o r t s  i n  t h e  region.  

Most agenc i e s  i n  South A s i a ,  and S r i  Lanka i n  p a r t i c u l a r ,  
s h a r e  a  t h i r d  p r i n c i p l e  i n  t h e i r  work. They b e l i e v e  t h a t  people 
a r e  r e s p o n s i b l e  f o r  t h e i r  own development and, i n  t h i s  con tex t ,  
must determine p r i o r i t i e s  and make d e c i s i o n s  regarcding a c t i v i t i e s  
a f f e c t i n g  them. To do t h i s ,  they m u s t  examine t h e i v  own problemst 
i d e n t i f y  t h e  means of s o l v i n g  them, l e a r n  new s k i l l s  and a c q u i r e  
knowledge t h a t  w i l l  u l t i m a t e l y  improve t h e  q u a l i t y  of t h e i r  l i v e s .  

This  b a s i c  va lue  premise n e c e s s i t a t e s  new ways of eva lua t ing  
t h e  r e s u l t s  of developnent e f f o r t s .  A g r e a t e r  measure of successr  
f o r  example, may be t h e  e x t e n t  t o  which people  have i d e n t i f i e d  
t h e i r  own problems r a t h e r  than  fol lowed behavior p r e s u p p o s e d  i n  a  
p l a n n e r ' s  document. I t  is  i n  t h i s  con tex t  t h a t  e v a l u a t i o n  pro- 
c e s s e s  have become i n c r e a s i n g l y  important  i n  vo lun ta ry  a c t i v i t y .  
Programming h a s  changed t o  emphasize t r a i n i n g ,  i nc rea s ing  people '  s 
c o n t r o l  over t h e i r  own a c t i v i t i e s ,  and t h e  way e v a l u a t i o n  is  
planned and c a r r i e d  o u t  needs t o  r e f l e c t  t h i s  o v e r a l l  change. 

While p r i v a t e  egenc i e s  i n  S r i  Lanks a r e  a t t empt ing  t o  widen 
t h e i  r  a p p l i c a t i o n  of p a r t i c i p a t o r y  approachesf they a r e  a l s o  
i n c r  ea s ing ly  dspendent on suppor t  from government and o t h e r  
donors. The i n c r e a s i n g  p r e s s u r e  t o  conduct e v z l u a t i o n s  and 
r e p o r t  on p r o j e c t  r e s u 2 t s  h a s  t o  be r econc i l ed  w i th  t h e  need f o r  
f u r t h e r  innova t ions  t o  improve t h e  qua1 i t y  of p a r t i c i p a t i o n  i n  
developnent work. It is hoped t h a t  t h e  p e r s p e c t i v e  on evalu- 
a t i o n  t h a t  t h i s  manual p rov ides  w i l l  c o n t r i b u t e  t o  r e so lv ing  
t h i s  t ens ion .  We encourage t h e  reader  t o  draw Gpon t h e  methods 
suggested h e r e  and h i s  own c r e a t i v i t y  t o  dev i se  a n  approach 
respons ive  t o  t h e  needs o f  a l l  p a r t i e s  t o  a p r o j e c t  and, most 
d i r e c t l y r  t o  t h o s e  of t h e  people  h e  se rves .  

The i d e a s  o f f e r e d  by p a r t i c i p a n t s  dur ing t h e  workshop helped 
sharpen  our approach. We p a r t i c u l a r l y  thank Save t h e  Chi ld ren  
and Lanka Mahila Samit i  f o r  t h e i r  s p e c i a l  c o n t r i b u t i o n .  

The PACT team is g r a t e f u l  f o r  a l l  t h e  a s s i s t a n c e  it rece ived  
from USAID/Sri Lanka I e s p e c i a l l y  N. Mahesanr PVO Program 
S p e c i a l i s t .  I t ake  r e s p o n s i b i l i t y  f o r  t h e  b a s i c  des ign of t h e  
manual. S h i r l e y  Buzzard and Daniel  Santo  P i e t r o  con t r i bu t ed  
s u b s t a n t i a l l y  t o  t h e  con ten t .  

Jacob Pfohl  
PACT 
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INTRODUCTION 

EVALUATION - GROWTB YROH EXPERIENCE 

A PARTICIPATORY MODEL 

This  manual t r e a t s  t h e  s u b j e c t  of e v a l u a t i o n  from t h e  
viewpoint  of human development. People a r e  a t  t h e  c e n t e r  of an  
e x p e r i e n t i a l  l e a r n i n g  o r  growth process .  Eva lua t ion  is p a r t  of 
t h e  process .  I f  I a s  p r i v a t e  development agenc i e s t  we t r u l y  
b e l i e v e  t h a t  peoplet  inc lud ing  t h e  poores t  of t h e  poort are t o  be 
involved i n  a s s e s s i n g  t h e i r  own needst i n  matching p r i o r i t i e s  
wi th  resources  aud oppor t u n i  ti es t  i n  ana lyz ing  problems both 
immedi a t e  and beyondt and i n  c r  e a t i v e l y  planning s o l u t i o n s r  t hen  
a c t i o n  and s e l f - e v a l u a t i o n  a r e  a  n a t u r a l  p a r t  of t h e i r  own 
growth. Based on t h i s  premiset  t h e  manual p rov ides  a  look a t  key 
concepts  and i s s u e s  i n  d e f i n i n g  p a r t i c i p a t o r y  eva lua t ion ;  a  
des ign framework; sample i n d i c a t o r s t  t o o l s  and o t h e r  resources ;  
and f i n a l l y  i n c l u d e s  a s e c t i o n  on t r a i n i n g  and sample t echniques  
f o r  extending t h e  work of s e l f - e v a l u a t i o n  t o  p r o j e c t  s t a f f  and 
communi t y  . 

Some manuals on p a r t i c i p a t o r y  e v a l u a t i o n  have concen t ra ted  
on e v a l u a t i o n  f o r  decision-making by p r o j e c t  s t a f f  or  community 
l eade r sh ip .  This  manual p l a c e s  g r e a t e r  emphasis on t h e  
s e l  f -eva lua t ion  c a p a c i t i e s  of t h e  p r o j e c t  p a r t i c i p a n t s  
themselvest  where a " l e a r n i n g n  type  of e v a l u a t i o n  w i l l  have t h e  
most s i g n i f i c a n c e .  It supposes t h a t  t h e s e  p a r t i c i p a n t s  have t h e  
a b i l i t y  t o  d i r e c t  t h e i r  own development when c o n d i t i o n s  and 
o p p o r t u n i t i e s  f o r  human growth a r e  provided. 

The emphasis i n  t h e  growth c y c l e  is on behavior  - t h e  
a b i l i t y  of people t o  p a r t i c i p a t e  wi th  t h e i r  f u l l  c r e a t i v e  
p o t e n t i  a1 a s  i n d i v i d u a l s  and a s  p a r t  of community groups. 
Tangiblet  phys ica l  r e s u l t s  a r e  by-products of t h e  p rocess  of 
developing people. " Inputs"  a r e  a  means t o  c a p a c i t a t e  t h e  
persont  a s  w e l l  a s  t o  i n c r e a s e  t h e  y i e l d  of c o r n  o r  e l i m i n a t e  t h e  
rnalnutri  t i o n  of ch i ld r en .  An educa t iona l  type  of eva lua t ion  
focuses  on t h e  person and group w i t h i n  a growth cycler  a s  
i l l u s t r a t e d  on t h e  fo l lowing  page. 



- Do it. 6bserve 

- What are our needs? - What are our r e a o ~ ~ r c e s ?  
What s t e p s  doewe need t a  
t a k e  Lo s o l v e  t h e  problem? 
What r e n s u r c e s  do we need 
f o r  each s t e p  
Who does  what? When? Where? 

What do we have t o  
l e a r n ?  Whers? 
What s k i l l s ?  How? 
What exper imenta t ion  

- Other background i n f o ?  - Be1 i e f s r  knowledgest 
p r a c t i c e s ?  - What happened? What 
l e s s o n s  l ea rned?  

Bnalvsis d! - What are our p r i o r i t y  needs now? - What a r e  our op t ions?  - What problems can we s o l v e  f i r s t  
wi th  a v a i l a b l e  resources?  

should  be done? How? - Haw do we s o l v e  t h e  problem? 

I n  t h i s  model, e v a l u a t i d n  becomes p a r t  of t h e  p rocess  of 
community l ea rn ing .  A f t e r  developing s k i l l s  i n  a g r i c u l t u r e ,  
h e a l t h ,  o r  any o t h e r  a r e a ,  it is a l s o  impo t t an t  f o r  a group t o  
ask where t h e  p rocess  is l e a d i n g  them. 

' ~ @ r i v e d  from SARAR p a r t i c i p a t o r y  educa t iona l  method by Jacob 



While a n  educa t iona l  framework is n o t  t h e  only framework f o r  
development a c t i o n #  it is t h e  b e s t  one f o r  smal l - sca le  
developnent e f f o r t s .  I f  t h e  poor a r e  r e s p o n s i b l e  f o r  d i r e c t i n g  
t h i s  p rocess  t h e m s e l v e s ~  then  s t a f  P and management need t o  
develop r e s o u r c e s  f o r  df - evaluat lof l  ' t a s  w e l l  a s  t h e  o t h e r  
l e a r n i n g  phases  i n  a p a r t i c i p a t o r y  v i s i o n  of development. S t a f f  
needs t o  e v a l u a t e  i t s  own capac i ty  t o  c r e a t e  t h e  s t r u c t u r e ,  
even t s  and environment i n  which t h i s  kind of l e a r n i n g  can  t a k e  
place .  Such k inds  of eva lua t ion  are  q u i t e  d i f f e r e n t  from 
t r a d i t i o n a l  models, bu t  do no t  nega te  t h e i r  re levance i n  c e r t a i n  
con tex ts .  

EXISTING FRAMEWORKS 

One e x i s t i n g  model r t h e  l o g i c a l  f rameworkr and s i m i l a r  
management-by-obj e c t i v e s  models have long  been popular  wi th  
donors. S i m i l a r l y ,  measuring c o s t  e f f e c t i v e n e s s  h a s  become a new 
t r end  i n  pr o j  e c t  assessment. I n  t h e  "log-f ramel' approach r broad 
goa l s  a r e  achieved by t h e  c o n t r i b u t i o n s  of i nd iv idua l  p r o j e c t s ,  
tihen they ach ieve  t h e i r  immediate o b j e c t i v e s  o r  purpose. Inputs ,  
such a s  human and f i n a n c i a l  resources ,  h e l p  produce "ou tpu ts"  o r  
t a n g i b l e  accompl ishmentst  o r  r e s u l t s .  These frameworks emphasize 
t h e  s p e c i f i c i t y  of goa l s  and o b j e c t i v e s  s o  t h a t  changes can 
e a s i l y  be monitored and p rog re s s  assessed .  The log-frame h a s  
been i l l u s t r a t e d  i n  a2 e v a l u a t i o n  manual f o r  t h r e e  b a s i c  goal  
a r e a s  ( s e e  F igu re  A ) .  

Based on t h i s  model, e v a l u a t i o n  l ooks  a t  t h e  t r ans fo rma t ion  
of i n p u t s  t o  ou tpu t s ,  o u t p u t s  t o  purpose, and purpose t o  goa l s .  
Monitoring h e l p s  keep t r a c k  of how i n p u t s  a r e  a f f e c t i n g  o u t p u t s t  
and how o u t p u t s  a r e  l e ad ing  t o  t h e  completion of p r o j e c t  
o b j e c t i v e s .  Impact e v a l u a t i o n  looks  a t  how and whether t h e  
purpose of a p r o j e c t  is being achieved a t  major p r o j e c t  
i n t e r v a l s .  

Cost e f f e c t i v e n e s s  h e l p s  put  a n  economic measure on t h e  
b e n e f i t s ,  and o f f e r s  a range of measures and t o o l s  t , do so. 

These approaches  t o  e v a l u a t i o n  have t h e i r  value.  They a r e ,  
i n  f a c t r  good r e s o u r c e s  f o r  p lanning purposes  i f  one u se s  them 
proper ly  . 
Implications of Different Frameworks 

There a r e  s t i l l  o the r  models. They do no t  n e c e s s a r i l y  rule 
ou t  each o t h e r #  bu t  t h e r e  have been problems due t o  t h e i r  
misappl ica t ion .  

- - - -  

"Monitoring and Evaluat ion of PVO P r o j e c t s ~  '' USAID P h i l  i pp ines t  
August 1985, Maria Beebe 



FIGURE A 

THE LOG-FRAME APPROACH 
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One problem is t h a t  many W O  personnel  have based t h e i r  
unders tanding of what is happening i n  t h e  community on 
t r a d i t i o n a l  surveys  and q u e s t i o n n a i r e s .  Not on ly  do t h w  r e q u i r e  
g r e a t  s k i l l  and c a r e  t o  o b t a i n  in format ion ,  they of t e n  d i s r u p t  
t h e  p roces s  of community involvement. P a r t  of t h e  problem is t h e  
f a l s e  s e n s e  of s e c u r i t y  t h a t  comes wi th  numbers. While 
sy s t ema t i c  c o l l e c t i o n  of key base1 i n e  in£ ormat ion i s  a p p r o p r i a t e  
i n  t h e  e a r l y  s t a g e s  of a p r o j e c t ,  it i s  o f t e n  combined wi th  
in-depth surveys  on l o c a l  cond i t i ons .  This  can l e a d  t o  unhealthy 
expec t a t i ons  and i ynores  o p p o r t u n i t i e s  f o r  community l e a r n i n g  
l a t e r .  Also8 such s t u d i e s  a r e  o f t e n  handled by people  un t r a ined  

, i n  s o c i a l  s c i ence  r e sea rch ,  and s t a f f  exhaust  themselves  
compil ing reams of paper t h a t  say a  l i t t l e  about  every th ing  and 
n o t  t o o  much about anything.  C o l l e c t i o n  of e s s e n t i a l  b a s e l i n e  
d a t a  on very s p e c i f i c  i n d i c a t o r s  should ge d i s t i n g u i s h e d  from 
unneeded and indeed harmful survey work. The p a r t i c i p a t o r y  
framework encourages c o l l e c t i o n  of base1 i n e  d a t a  and t h e  s e t u p  of 
nrechani s m s  f o r  ob t a in ing  comparable da t a  throughout a p r o j e c t  r 
but  should  i n s i s t  on s i m p l i c i t y ,  use of e x i s t i n g  in format ion  
where pos s ib l e ,  and a t t e n t i o n  t o  how d a t a  c o l l e c t i o n  a f f e c t s  t h e  
community. I t  s t i m u l a t e s  t h e  community t o  do more in-depth 
surveys  t h a t  h e l p  t h e  community l e a r n  about i t se l f .  

P r e s s u r e  Planning 

The ob j  ec t i ve s -o r i en t ed  model of t e n  p u t s  p r e s s u r e  on p r o j e c t  
personnel  t o  e i t h e r  dash madly about doing haphazard needs 
assessment work o r  i g n o r e  needs assessment a1 t o g e t h e r  when 
submi t t i ng  p r o j e c t  p l ans  t o  donors. Assessment of needs and 
s e t t i n g  of o b j e c t i v e s  become e x t e r n a l i z e d  a s  s t a f f  l ock  
themselves  i n t o  meeting s p e c i f i c  o b j e c t i v e s  t h a t  have no 
founda t ion  i n  t h e  a s p i r a t i o n s  of t h e  community. While donors may 
r e a l i z e  t h e  dilemma, and be open t o  f r e q u e n t  r e c a s t i n g  of 
o b j e c t i v e s ,  t h e  p r a c t i c e  of an  o b j e c t i v e s  o r i e n t e d  framework may 
l e a d  agenc i e s  t o  neg l ec t  t o  i nvo lve  t h e  t h e  community i n  p rocess  
a r e a s  such as se l f -assessment  and needs a n a l y s i s .  An 
e x p e r i e n t i a l  model is more respons ive  t o  t h e  t ime  and pace of t h e  
community. S t i l l ,  few donors a r e  w i l l i n g  t g  l e t  a n  NGO "go o f f  
and do community work - h e r e  is t h e  money." There i s  a need f o r  
an  unders tanding t h a t ,  a t  t h e  p r o j e c t  management l e v e l ,  p rocess  
coun t s  more t han  numbers, and t h a t  e a r l y  p l ans  should  change 
a f  t e r  in-depth con tac t  wi th  t h e  community. 

Buzzard, S h i r l e y :  "Appropriate Research f o r  PHCt an 
a n t h r o p o l o g i s t ' s  view" 
USAID, Colombo, from an in t e rv i ew  



MEASURING PROCESS 

This  manual inc ludes  ways t o  measure process  - an example is  
t h e  q u a l i t a t i v e  change implied by t h e  e x p e r i e n t i a l  growth cyc le .  
There a r e  no d e f i n i t i v e  anowers i n  t h i s  a r e a .  only pa ths  f o r  
f u r t h e r  exp lo ra t ion .  To t h e  degree  t h a t  i n d i c a t o r s  and t o o l s  a r e  

L 

i d e n t i f i a b l e t  t h i s  guide t r ies  t o  i l l u s t r a t e  them. One 
assumption made i n  t h i s  guide is t h a t  most NGOs have t h e  b a s i c  
skills necessary t o  do s imple sys temat i c  e v a l u a t i o n  and b a s e l i n e  
work. Howevert they a r e  f i n d i n g  i t  more d i f f i c u l t  t o  determine 
t h e  degree t o  which a  given community o r  subgroup h a s  developed 
a n a l y t i c a l  s k i l l s  t o  s o l v e  i t s  p ress ing  problems. Many t imes 
q u a l i t a t i v e  measures may be more e f f e c t i v e  and cheaper.  For 
examplet p a r t i c i p a n t  obse rva t ion  of t h e  n u t r i t i o n a l  and h e a l t h  
h a b i t s  of f i v e  f a m i l i e s  could provide much b e t t e r  i n s i g h t  than  a  
survey covering 500 fami l ies .  5 

In  l i g h t  of an e x p e r i e n t i a l  growth cycler  s p e c i f i c  
o b j e c t i v e s  a r e  usef u l t  but should be put i n  t h e  hands of t h e  
p r o j  e c t  p a r t i c i p a n t s .  I n  many si t u a t i o n s t  he lp ing  i n d i v i d u a l s  
a d  s m a l l  groups develop t h e  capac i ty  t o  s e t  s p e c i f i c  g o a l s  is  
a p p r o p r i a t e t  bu t  deciding what s p e c i f i c  o b j e c t i v e s  a r e  
a p p r o p r i a t e  " for  themw i s  not .  Making s p e c i f i c  ob j  e c t i v e s  bench- 
marks f o r  t h e  growth of a  group h a s  i t s  f a l l a c i e s  - a group may 
l e a r n  a g r e a t  deal  but f a i l  t o  accomplish a p a r t i c u l a r  objec t ive .  
I f  process  g o a l s  a r e  a l s o  e s t a b l i s h e d  a t  t h e  t ime a  p r o j e c t  is  
s e t  upt an< a  mechanism is s e t  up t o  monitor themt they w i l l  h e l p  
t o  balance t h e  p i c t u r e  drawn. 

S p e c i f i c  o b j e c t i v e s  have t h e i r  p lace  both as a  l e a r n i n g  
t 0 0 1 t  and t o  h e l p  draw up a  p i c t u r e  of p r o j e c t  impact. Howevert 
they need t o  be viewed with care .  One agency became s o  f i x e d  on 
t h e  i d e a  of these  o b j e c t i v e s  t h a t  i t  based i t s  whole eva lua t ion  
system on them. Often such o b j e c t i v e s  were mett and p r o j e c t s  
were deemed success fu l .  Sc ra tch ing  t h e  sur facer  one saw t h a t  
v i l l a g e r s  were g e t t i n g  huge y i e l d s  of cornt  but  were misusing 
newly gained resources .  While t h e r e  was a  b i g  d rop  i n  m o r t a l i t y  
r a t e s t  t h e  people had no mechanism f o r  cont inuing t h e  needed 
p r a c t i c e s  a f t e r  t h e  agency withdrew. 

This  guide assumes t h e r e  is  a need f o r  a  v a r i e t y  of 
eva lua t ion  information.  We c a l l  p a r t i c i p a t o r y  s e l  f -eva lua t ion  
"educat ionaln  e v a l u a t i o n  work s i n c e  i t  is p a r t  of a  process  of 
growth i n  a group o r  community. People use q u a n t i t a t i v e  and 
q u a l i t a t i v e  t o o l s  t o  exp lo re  t h e i r  own r e a l i t y .  This  cannot 
r ep lace  a l l  survey workt but  can h e l p  prepare  people f o r  it. 

S h i r l e y  Buzzard, I B I D  



Cultural Integrity and Evaluation 

One NGO r e p r e s e n t a t i v e  i n  t h e  S r i  Lanka workshop remarked, 
"Whose i n d i c a t o r s  a r e  we t a l k i n g  abou t?n  O f  t en ,  developed 
c o u n t r i e s  f o i s t  t h e i r  va lue  systems on o t h e r s  wi thout  even 
r e a l i z i n g  they a r e  doing so .  To some a breakdown of a  c a s t e  
b a r r i e r  i n  As ia  may t e l l  more about  t h e  q u a l i t y  of l i f e  t han  
i n f a n t  m o r t a l i t y .  Worse, value  systems may c l a s h  wi th  t h e  l o c a l  
d r i v e  f o r  s e l f - i n i  t i a t i v e .  One agency i n  S r i  Lanka spoke about  
how t r a d i t i o n a l  systems of d i a r r h e a  t r ea tmen t  were being 
downgraded by s u r v i v a l i s t s  who a l s o  j u s t i f i e d  s e t t i n g  up huge ORS 
plan t ,$  wi th  every th ing  imported,  i nc lud ing  t h e  l a b e l s .  I f  
e v a l u a t i o n  is t o  be p a r t  of a  p a r t i c i p a t o r y  growth process ,  
" i n d i c a t o r s "  should  n o t  be imposed - they need t o  emerge w i t h i n  a 
con1 ex t .  A shared  v i s i o n  of va lues  between a donor and a p r o j e c t  
i s  o f t e n  d i f f i c u l t ,  b u t  it  is a  u se fu l  goal  t o  s t r i v e  f o r  t o  
avo id  r ec r i i n ina t i ons  a t  t h e  p r o j e c t ' s  end. This  manual o f f e r s  no 
easy ,  un ive r sa l  pr e s c r i p t i o n s ,  bu t  r a t h e r  a  p rocess  f o r  des ign ing  
e v a l u a t i o n  a p p r o p r i a t e  t o  l o c a l  needs and r e a l i t i e s ,  a s  w e l l  a s  
t h e  i n t e r e s t  of a l l  concerned p a r t i e s .  

USING TEE GUIDE 

S e c t i o n  One of t h e  guidebook p r e s e n t s  t h e  b a s i c  concep ts  of 
eva lua t ion ,  a  s tep-by-step approach and sample i n d i c a t o r s  and 
t o o l s  f o r  p a r t i c i p a t o r y  eva lua t ion .  It is organized i n t o  easy 
r e f e r ence  p a r t s  s o  t h a t  i t  is s imple  t o  reach t h e  m a t e r i a l  
needed. 

I 

Sec t ion  Two h e l p s  a  p r o j e c t  man;!ger o r  t r a i n e r  make use of 
t h e  con ten t  m a t e r i a l  i n  t h e  f i r s t  s e c t i o n  as  a t r a i n i n g  resource .  
I t  prov ides  a  t r a i n i n g  des ign f o r  invo lv ing  p r o j e c t  s t a f f  i n  
evalua  t i o n ,  a long wi th  some sample e x e r c i s e s .  



SEC!L'ION ONE 

EVAGOATION D E S I G I  STEP-BY-STEP 

A LOOK AT BASIC CONCEPTS 

What is Evaluation? Haw do we uee it? 

INTERPRETATION 

Terms and Def in i  tione 
Issues Affecting Bvaluation Work 
An Bvaluation Design Framework - Tbe Evaluation .Chakrag - Design Worksheet 



TERM AND DEFINITIONS 

What is Evaluation? Voluntary Agencies use a  range of 
d e f i n i t i o n s  t h a t  have common th reads .  Here a r e  some examples: 

Evaluation is an  i n t e g r a l  p a r t  of t h e  management of 
development: p r o j e c t s  des igned t o :  

(1) i d e n t i f y ,  dur ing  t h e  l i f e  of a p r o j e c t ,  its 
i ts  s t r e n g t h s ,  weaknesses and re levance  t o  l o c a l  
condi t ions .  

( 2 )  a s s e s s  t h e  impact of a  p r o j e c t  on t h e  l i v e s  of 
1 oca l  communi t y  members. 

( 3 )  ana lyze  t h e  r e s u l t s  and apply  t h e  l e s s o n s  l e a r n e d  
t o  p r o j e c t  and programme planning,  W 0  p o l i c i e s  
and developnent s t r a t e g i e s .  

(Source : "Evaluat ion i n  t h e  PVO Community r If ACVAFS , 
1979 p e l )  

Evaluation i s  an  a c t i o n - ~ r i e n t e d  management t o o l  t h a t  
p o s i t i v e l y  c o n t r i b u t e s  t o  t h e  o rgan isa  t i o n  process ,  f o r  
improving both a c t i v i t i e s  st i l l  i n  p rog re s s  and f u t u r e  
planning t programming and d e c i s i o n  making. 
(Source: Workshop on Income Generat ing P r o j e c t  
Eva lua t ion  of Plan I n t e r n a t i o n a l  r S r i  Lankat 1985) 

Evaluation is t h e  c o m p a r i ~ o n  of a c t u a l  p r o j e c t  impacts  
a g a i n s t  t h e  agreed p lans .  Gvaluation may be ongoing o r  
post -proj  e c t .  Ongoing e v a l u a t i o n  is a n  a n a l y s i s  dur ing  
t h e  implementat ion of t h e  p r o j e c t  of t h e  p r o j e c t  o u t p u t s  
and e f f e c t s .  Ongoing e v a l u a t i o n  is use£ u l  t o  provide 
cont inuous  in format ion  t o  p r o j e c t  management and 
policymakers t o  enab le  them t o  a s s e s s  and, i f  needed, t o  
t o  amend po l  ici e s r  o b j e c t i v e s ,  i n s t i t u t i o n a l  arrangements 
a f f e c t i n g  t h e  p r o j e c t  dur ing  implementation. 
(Source: KGO-Decade S e r v i c e  - Source Book) 

Some s e e  e v a l u a t i o n  more as a  management t o o l ,  some more 
a s  a l e a r n i n g  t o o l  f o r  a l l  involved i n  p r o j e c t s .  Others  s e e  it  
more as s c i e n t i f i c  research .  There a r e  many b i a s e s ,  and they 
depend t o  a  l a r g e  degree  on v a l u e s  and ideology.  

Based on t h e  " expe r i en t i  a1 growth framework" d i s cus sed  i n  
t h e  i n t r o d u c t i o n ,  i t  would be impor tan t  t h a t  e v a l u a t i o n  a s  a  
management t o o l  ensure  t h a t  t h e  community becomes i t s  own 
manager, and t h a t  eva lua t ion  no t  be s o l e l y  a means f o r  p r o j e c t  
s t a f f  and donors t o  manage t h e  a f f a i r s  of o the r s .  I t  would 
a l s o  be important  t h a t  i t  no t  only  be a t o o l  of l o c a l  community 
l eade r sh ip ,  but  t h a t  poorer p a r t i c i p a n t s  themselves be involved.  



A s  a l e a r n i n g  t o o l  f o r  a l l  involved i n  a g iven  p r o j e c t ,  
e v a l u a t i o n  is a n  enab l ing  to011 e s p e c i a l l y  t o  thoue who a r e  
t r a d i t i o n a l l y  l e f t  ou t  of decision-making processes .  I f  it is 
our va lue  premise t h a t  people a r e  r e s p o n s i b l e  f o r  t h e i r  own 
develo&ment I t hen  "educat ional  approaches  t a k e  a f r o n t  s e a t  i n  
p r o j e c t  e v a l u a t i o n  work. 

A range of o t h e r  terms is used i n  t h i a  e v a l u a t i o n  manual. 
A b a s i c  g lo s sa ry  is provided h e r e  t o  h e l p  t h e  user .  

dlnaly~lisr Interpretation The sys t ema t i c  o r g a n i z a t i o n  of 
and Ut i l i za t ion  i n fo rma t ion  gathered s o  t h a t  each 

major s t akeho lde r  a c t s  on e v a l u a t i o n  
f i n d i  ngs . 

Concerns 

Cross-checking 

The Evaluation Chakra 
(Wheel 1 

Evidence 

Focus 

Impact Evaluation 

Indicator 

Information Gathering 

Issues 

Lessons 

The f a c t o r s  t h a t  s t a k e h o l d e r s  t h ink  
may t h r e a t e n  t h e  succes s  of t h e  
pr o j  e c t  . 
The a b i l i t y  t o  use in format ion  from 
d i f f e r e n t  sou rces  t o  v e r i f y  
conclus ions .  

A f  xamework f o r  p r i v a t e  development 
o r g a n i s a t i o n s  (NGOs) t o  develop p l ans  
f o r  s e l f  eva lua t ion .  

The product  of a n a l y s i s  t h a t  i n f e r s  
whether change has  occur red. 

The p r i o r i t y  q u e s t i o n s  t h e  eva lua t ion  
w i l l  examine. 

The p e r i o d i c  c o l l e c t i o n  of in£  ormati on 
t o  determine whether a p r o j e c t  is 
having i t s  in tended  e f f e c t .  

A key p iece  of in format ion  o r  d a t a ,  
which when s t u d i e d  over  timer p o i n t s  
t o  some change i n  peop le ' s  l i v e s .  

Br inging toge the r  t h e  q u a n t i t a t i v e  and 
qua1 i t a t i v e  in format ion  needed t o  
answer focus  ques t ions .  

Ques t i ons  about  t h e  way a p r o j e c t  
is planned o r  c a r r i e d  o u t  about  
which reasonable  people may d i f f e r .  

Conclusions t h a t  each s t akeho lde r  may 
reach which a l lows  them t o  t r a n s f e r  
succes se s  t o  o t h e r  a c t i v i t i e s  and n o t  
r e p e a t  f a i l u r e s .  



Honi tor ing  

P a t t e r n s  

Purpose 

R e l i a b i l i t y  

S takeholders  

V a l i d i t y  

The sys t ema t i c  c o l l e c t i o n  and a n a l y s i s  
of in format ion  as  a p r o j e c t  p rog re s se s  
t o  improve p r o j e c t  e f f e c t i v e n e s s .  

Trends t h a t  o b j e c t i v e l y  ga thered  
i n£  ormation seems t o  imply. 

The primary reason why t o  undertake 
a n  eva lua t ion .  

The cons i s tency  of in format ion  
ga thered  from one time t o  ano ther .  

A l l  t h e  o r g a n i z a t i o n s  and i n d i v i d u a l s  
wi th  a s t a k e  i n  t h e  outcome of t h e  
p r o j e c t .  

The e x t e n t  t o  which in format ion  
measures what i t  is supposed t o  
meas ur e. 

Some D i s t i n c t i o n s  i n  Eva lua t ion  

Some s imple  d i s t i n c t i o n s  a r e  u se fu l  i n  c l a s s i f y i n g  
eva lua t ion .  A t  one end of t h e  spectrum is monitoring.  This  type  
of eva lua t ion  measures progr e s s t  i d e n t i f i e s  problems and ana lyzes  
them f o r  remedial a c t i on .  A t  t h e  o the r  end i s  " te rmina l"  o r  
"pos t -p ro jec t  e v a l u a t i o n n  which records  a c t u a l  r e s u l t s 1  a s s e s s e s  
achievement of obj  e c t i v e s  and i d e n t i f i e s  follow-up a c t i o n s  
necessary  t o  s u s t a i n  and/or i n c r e a s e  t h e  in tended  impact1 and 
occas iona l ly t  t o  r e p e a t  elsewhere.  

The - a t i o n w k 6  d i s c u s s e s  i n  some depth d i f f e r e n t  
persuas ions  i n  e v a l u a t i o n  work. Some n i g h t  a l s o  c a l l  them 
a l t e r n a t i v e  frameworks. Goal-based e v a i u a t i o n  h e l p s  t o  a s s e s s  
achievement of goa l s  and o b j e c t i v e s .  I t  is  o f t e n  q u a n t i t a t i v e  
and focussed on pre- and pos t - t e s t i ng .  Decis ion making 
o r i e n t a t i o n  i s  very popular  i n  e v a l u a t i o n  work. It pe rce ives  
e v a l u a t i o n  as  t h e  means t o  provide in format ion  t o  make dec i s ions .  
I t  h e l p s  u s e r s  t o  cons ider  o p t i o n s  and make informed judgements. 
Goal-f r e e  e v a l u a t i o n  looks  a t  both in tended  and unintended 
outcomes. Natural  i s t i c  e v a l u a t i o n  is mostly concerned wi th  
p r o j e c t  processes .  It is q u a l i t a t i v e #  and use s  open-ended 
techniques  and methods t o  uncover what i s  t r u l y  happening i n  a 
p ro j ec t .  

6 " ~ v a l u a  t i o n  Sourcebook f o r  P r i v a t e  h Voluntary Organizat ions ,  
(ACVAFS 1 1983 



These d i s t i n c t i o n s  may be more u se fu l  f o r  academic purposes,  
but they do h e l p  open our eyes  t o  a v a r i e t y  of ways of th ink ing  
about  eva lua t ion .  I t  is n o t  simply a mechanical numbers "game" 
of b e f o r e  and a f t e r .  From t h e  p a r t i c i p a t o r y  viewpointt  what i s  
impor tan t  is t h a t  a  p rocess  be s e t  up by which people  themselves, 
and s t a f f  c l o s e s t  t o  t h e  communityt determine w h a t  they want t o  
l e a r n  and how they want t o  l e a r n  it. A community subgroup doing 
a smal l  e n t e r p r i s e  p r o j e c t  may want t o  know i f  it reached t h e  
g o a l s  they had s e t  (goal-based pe r suas ion ) .  They may want 
i n fo rma t ion  i n  o rde r  t o  make changes i a  t h e  p r o j e c t  
(decision-making pe r suas ion )  . They may a l s o  want t o  uncover 
t h i n g s  using i nnova t ive  t echniques  such a s  mapping, and s e e  
whether a p r o j e c t  ha s  had any wanted o r  unintended outcomes 
( n a t u r a l i s t i c  and goa l - f r ee  pe r suas ions ) .  

Another important  d i s t i n c t i o n  i n  e v a l u a t i o n  work i s  t h a t  of 
e x t e r n a l  and i n t e r n a l  eva lua t ion .  W h i l e  t h e  image of a monocledt 
pipe-smoking, e x t e r n a l  c o n s u l t a n t  f l a s h i n g  i n  t o  make d e c i s i  on6 
l i k e  a  c i r c u i t  judge is  less f l a g r a n t  t h e s e  days, many s t i l i  view 
e v a l u a t i o n  a s  very much an e x t e r n a l  a f f a i r .  There still a r e  uses  
f o r  e x t e r n a l  p a r t i c i p a n t s  i n  e v a l u a t i o n  because t h e r e  is  always 
room f o r  l e a r n i n g  wi th  f r e s h  pe r spec t ive s .  B u t t  i nhe ren t  i n  t h e  
i d e a  of p a r t i c i p a t i o n  and sel f -eva lua t ion  i s  t h e  be1 i e f  t h a t  
e v a l u a t i o n  is most f u n c t i o n a l  a s  a n  i n t e r n a l  t o o l  f o r  management 
and l e a r n i n g .  

ISSUES AFFECTING EVALUATION WORK 

I f  a  group o r  community is involved i n  a p rocess  of looking 
a t  i t s  needs, a s s ign ing  p r i o r i t i e s ,  s o l v i n g  problems, planning 
and t a k i n g  a c t i o n t  it w i l l  n a t u r a l l y  review t h e s e  a c t i o n s  a t  i t s  
own l e v e l .  I f  a  group, f o r  example, dec ides  t o  test  a corn  p l o t  
and s e e s  t h a t  a new v a r i e t y  works b e t t e r !  t hen  i t  may t r y  t o  
a s s e s s  t h e  d i f f e r e n c e  o r  change from t h e  o l d  p r a c t i c e  t o  t h e  new. 
A f a c i l i t a t o r  who h a s  helped them t o  p lan  t h e i r  experiment and 
c a r r y  i t  through, can a l s o  c r e a t e  an  educa t iona l  s e l f - e v a l u a t i o n  
exper ience  where t h e  group a s s e s s e s  i t s  own r e s u l t s ,  Such 
p r a c t i c a l  measurements of s imple  q u a n t i  t a t i v e  changes by t h e  
p r o j e c t  group a r e  a good p l a c e  t o  s t a r t .  Af t e r  each a c t i o n  a t  
t h e  I1learner1l l e v e l !  change is monitored by t h e  group i t s e l f .  
Recording t h e  con ten t  of t h i s  p rocess  can y i e l d  v a l u a b l e  
inforr i ;a t ion f o r  o t h e r s 1  needs a s  wel l .  I n  t h i s  educa t iona l  
concept  of eva lua t ion ,  t h e r e  is monitoring a t  ano ther  l e v e l  a l so .  
The f a c i l i t a t o r s  of such human developnent p r o j e c t s  - of such 
educa t iona l  approaches - need t o  know how each of t h e i r  
i n t e r v e n t i o n s  i s  a f f e c t i n g  t h e  c a p a c i t i e s  of p a r t i c i p a n t s  i n  
c r e a t i n g  change i n  t h e i r  l i v e s .  Many p a r t i c i p a t o r y  p r o j e c t s  have 
a b u i l t - i n  review and planning c y c l e  f o r  t h e  educa t iona l  
exper iences  they provide. Below! one such model is suggested f o r  
monitoring p a r t i c i p a i o r y  development a c t i v i t i e s .  

The q u e s t i o n s  w r i t t e n  h e r e  a r e  f o r  o v e r a l l  des ign,  and 
d i r e c t e d  a t  a  s t a f f  l e v e l  p r imar i l y .  Planning f o r  educa t iona l  
e v a l u a t i o n  work by v i l l a g e r s  would be p a r t  of t h e  process.  



MONITORING CYCLE 

Experience 
% 
/ - 

Planning New GrowtWLearning 
Experiences 

- What should  be done i n  t h e  
next  c o n t a c t ?  

- What t echn iques / l ea rn ing  
c o n d i t i o n s  a r e  t o  be 
c r e a t e d  and used? 

Who a r e  t h e  p a r t i c i p a n t s  
i n  a  growth i n t e r v e n t i o n ?  
What d i d  w e  l e a r n  about 
them? ( t h e i r  growth/ learning 
needs,  t h e i  r  accompl ish-  
ment st problems l i m i  ta-  
t i o n s )  
What was t h e  q u a l i t y  of 
a n a l y s i s ,  planningr a c t i o n ,  
o r  s e l  f-eval  ua t i o n ?  

\ma1 si s J - What was impor tan t  i n  what was l ea rned?  
- What was s i g n i f i c a n t ?  - What was unusual? 
- How can new g r w t h / l e a r n i n g  needs be met? - How can t h e  q u a l i t y  of p a r t i c i p a t i o n  be improved? 

T h i s  can be equated t o  having a  p r o j e c t  supe rv i so r  s i t t i n g  
with h i s  f i e l d  s t a f f  a f t e r  one o r  s eve ra l  l e a r n i n g  e v e n t s  t o  look 
a t  what i s  happening, and how p rov i s ion  of c o n d i t i o n s  and 
t echn iques  can f u r t h e r  enhance t h e  change t ak ing  p lace .  I t  could  
be l a n d l e s s  fa rmers  i n  H a i t i  p lanning use  of s m a l l  group p l o t s ,  
or  a  S r i  Lankan women's group planning a rice process ing  p r o j e c t .  
Both t h e  con ten t  of what is being done by t h e  groups and t h e  
p rocess  w i l l  emerge i n  any record ing  of such monitoring.  

To c a r r y  t h i s  i d e a  a long f  u r t h e r ,  an educa t iona l  d e f i n i t i o n  
of "impact" e v a l u a t i o n  is t o  s t o p  a long  t h e  path of s eve ra l  of 
t h e s e  cyc l e s ,  t o  s e e  where t h e  l e a r n i n g  p roces s  is lead ing .  
V i l l a g e r s  need t o  look p e r i o d i c a l l y  a t  t h e i r  own r e s u l t s  and 
p roces s  - and t h e  f i e l d  s t a f f  need t o  look a t  where t h e i r  
c r e a t i o n  of l e a r n i n g  exper iences  is l ead ing .  

More t r a d i t i o n a l  t ypes  of monitoring and impact eva lua t ion  
can supplement educa t iona l  approaches, and a r e  o f t e n  necessary  t o  
meet t h e  needs of va r ious  " s t akeho lde r s "  o r  i n t e r e s t e d  p a r t i e s  i n  
t h e  p ro j ec t .  To t h e  degree  p o s s i b l e ,  t h i s  type  of t l s c i e n t i f i c n  
e v a l u a t i o n  should  be p a r t i c i p a t o r y  too. I f  v i l l a g e r s  a r e  
monitoring changes i n  h e a l t h  p a t t e r n s  as p a r t  of t h e  
"educat ional  " sel f-eval  ua t i o n  descr  ibedt  t hen  in format ion  coming 
from t h a t  work can be p a r t  of a more s c i e n t i f i c  moni tor ing e f f o r t  
o r  impact s tudy.  I f  b a s e l i n e  s t u d i e s  a r e  kept  s imple  and a r e  
done i n  such a way as no t  t o  i n t e r f e r e  wi th  t h e  growth process  of 
t h e  community, then  monitoring and impact s t u d i e s  r e l a t e d  t o  t h e  



b a s e l i n e  c a n  become p a r t  of t h e  e d u c a t i o n a l  work t h a t  is b e i n g  
done. Both t y p e s  of e v a l u a t i v e  i n f o r m a t i o n  can  c o n t r i b u t e  t o  a  
range  of purposes t  such a s :  

- d e c i s i o n  making a t  a l l  L e v e l s  
- assessment  and improvement of s t a f f  performance 
- a l l o c a t i o n  of r e s o u r c e s  
- development  of pe r sonne l  
- d e v e l o p n e n t  of p o l i c i e s  and s t r a t e g i e s  
- l e a r n i n g  by p r a c t i t i o n e r s  of new c o n c e p t s  and i d e a s  

The d e g r e e  t o  which! and t h e  manner i n  which d i f f e r e n t  t y p e s  
of e v a l u a t i o n  a r e  used depends on  t h e  needs  and d e s i g n  of a g i v e n  
p r o j e c t .  The framework f o r  e v a l u a t i o n  d e s i g n  t h a t  f o l l o w s  
p r o v i d e s  a  mechanism f o r  meshing one  w i t h  t h e  o t h e r .  

AN EVALUATION DESIGN FMEWORK 

The t r a d i t i o n a l  symbol of t h e  wheel t  o r  c h a k r a  i n  S r i  Lankar 
r e p r e s e n t s  a c y c l e  t h a t  r e p e a t s  i t s e l f .  I n  As ian  t h o u g h t ,  i t  is 
one  of t h e  o l d e s t  and most s i g n i f i c a n t  symbols of Buddh i s t  
t e a c h i n g .  While i t  h a s  t h e  meaning of a c y c l e  of r e p e t i t i o n t  it 
s t a n d s  f o r  e v o l u t i o n  a s  well. 

I n  a  human growth p e r s p e c t i v e  on e v a l u a t i o n !  t h e  u s e  of a  
wheel ,  which moves i n  a n  e v o l u t i o n a r y  s p i r a l t  can  t h u s  be ve ry  
a p p r o p r i a t e .  We l e a r n  from our e x p e r i e n c e t  and t o  t h e  d e g r e e  
t h a t  we enhance t h a t  l e a r n i n g  we e v o l v e  beyond our  e r r o r .  
S e l f - e v a l u a t i o n  p e r c e i v e s  a  dynamic r e a l i t y !  n o t  j u s t  a  l i n e a r  
one. 

Using t h i s  framework ( F i g u r e  B) , we can  p l a n  our  e v a l u a t i o n  
work i n  a s y s t e m a t i c  f a s h i o n ,  and enhance our  a b i l i t y  t o  make  
e v a l u a t i o n  a  p a r t i c i p a t o r y  t o o l  f o r  se l f -g rowth  i n  a  p r o j e c t .  
The r e s t  of t h i s  gu ide  deve lops  i n  more d e t a i l  t h e  major themes 
of t h e  framework. 

The q u e s t i o n s  p laced  around t h i s  c y c l e  a r e  t h e  keys t o  
d e s i g n i n g  a n  e v a l u a t i o n .  They r e l a t e  t o  t h r e e  p r i n c i p l e  phases :  

- D e f i n i n g  Purpose  and Focus - Inf  oxmation G a t h e r i n g  - A n a l y s i s ,  I n t e r p r e t a t i o n  and Use 

Each of t h e  f o l l o w i n g  s e c t i o n s  d e a l s  w i t h  one of t h e s e  
phases  and h e l p s  us  t o  use  i t  indep th .  

F i g u r e  C p r o v i d e s  a n  answer s h e e t  f o r m a t  t h a t  can  h e l p  you 
u s e  t h e  c h a k r a  a s  a p lann ing  t o o l .  I t  w i l l  accompany each 
s e c t i o n  i l l u s t r a t e d  w i t h  examples drawn from t h e  workshop of S r i  
Lanka. A f u l l e r  c a s e ,  d e p i c t i n g  a n  a c t u a l  e d u c a t i o n a l  
e v a l u a t i o n t  w i l l  conclude  t h e  d i s c u s s i o n  of t h e  framework. 



FIGURE B 

TBE EWALUATION CHAKRA 

Why do we need t o  
e v a l u a t e ?  Who wants  i t ?  
For what d e c i s i c n s ?  

What l e s s o n s  d i d  
w e  l e a r n ?  What 
w i l l  .we do 
d i  Ef er e n t l y ?  

What a r e  t h e  

INTERPRETATION 

\ .  . .  - . .  
t i o n  do w e  
seek  and where? 

What happened? 
H w  t o  r e p o r t  
i t ?  Why d i d  
i t  happen? 

who needs what 
i n fo rmat ion  i n  
what form? Who Which methods do 
i n t e r p r e t s  t h e  we use  t o  g a t h e r  
ev idence?  in fo rmat ion?  Who 

p a r  ti ci  pa t e s ?  When? 

HOW do we analyze 
t h e  i n £  ormation 
t o  produce 
ev idence?  



FIGURE C 

EVALUATION DESIGN WORKSHEET 

PRCXJBC!I! TITLE: 

LOCATION : 

STATEMENT OF PURPOSE:(one paragraph) 

FOCUS QUFSTISNS: (maximum of 3) 

(1) 

(2) 

(3  

INFORMATION GATHERING PLAN 

(1) What information is needed? 

( 2 )  Where can t h e  information be found? 

(3) Which t o o l s  s h o u l d  be used? 

(4 )  Who w i l l  gather the information? ( e s t i m a t e  t i m e  
r e q u i r e d )  

( 5 )  When should t he  information be gathered? 
(e .g.8  baseline* monthly, after s i x  m o n t h s )  

ANALYSIS AND INTERPRETATION : (Who is involved and when?) 

USES FOR EVALUATION: ( I n d i c a t e  - r  meanm (e.g.. r e p o r t *  
verbal d i s c u s s i o n *  etc, and -1, 

COST ESTIMATE OF IHPLEHENTING EVALUATION: (estimate i n  terms of 
person/days as w e l l  as e x p e n s e s )  



HOW TO ESTABLISH A PUIZPOSE IWD FOCUS 

maluation: Why? For Whom? What s p e c i f i c a l l y  needs t o  be learned? 

Def irie a Purpose 
Provide a Focus 
Issues  to Considex - balancing needs of  

stakeholdets - who sets objec t ives  - l ink to basel ine  



HW TO ESTABLISH A PURPOSE AND FOCUS 

To develo;? a n  e v a l u a t i o n  des ign  f o r  your development 
p r o j e c t ,  s t a r t  by de t e rmin ing  why e v a l u a t i o n  work i s  needed, f o r  
whom, and what q u e s t i o n s  need t o  be answered. The fo l l owing  
s t e p s  a r e  t o  be t a k e n  i n  de te rmin ing  y&y ( t h e  purpose)  and what 

( t h e  f o c u s )  need t o  be answered. 
Cons ide ra t i on  of JdhP t h e  e v a l u a t i o n  is f o r  becomes p a r t  of 
de te rmin ing  t h e  purpose  of an  e v a l u a t i o n  e f f o r t .  When do you 
beg in  t h i s  p l ann ing?  I f  we a r e  r e a l l y  i n t e r e s t e d  i n  deve lop ing  
a p p r o p r i a t e  e v a l u a t i o n  t h a t  is p a r t i c i p a t o r y ,  i t  should  be 
des igned  when t h e  r e s t  of t h e  p r o j e c t  is be ing  des igned ,  i.e. , 
b e f o r e  t h e  p r o j e c t  is under taken.  A s  a  p r o j e c t  p rog re s se s ,  
however, o t h e r  concerns  may become a p p a r e n t  and woven i n t o  t h e  
s t r a t e g y .  

DEFINE A PURPosE 

Product: PA s t a t e m e n t  t h a t  g i v e s  a r a t i o n a l e  f o r  t h e  e v a l u a t i o n  
of a  g i v e n  p r o j e c t .  

Steps you need to take: 

Analyze t h e  c o n t e x t  of t h e  p r o j e c t .  What i s  t h e  
background and g e n e s i s  of t h e  e f f o r t ?  What a r e  t h e  
b a s i c  assumpt ions  and g o a l s  you a r e  working wi th?  What 
i n fo rma t ion  do you a l r e a d y  have about  t h e  community? 
What does  t h i s  i n fo rma t ion  mean i n  t e rms  of t h e  major 
reason  t h a t  you a r e  e v a l u a t i n g  t h e  p r o j e c t ?  

I d e n t i f y  t h e  s t akeho lde r s .  Who h a s  a n  i n t e r e s t  i n  
e v a l u a t i n g  t h e  p r o j e c t ?  A t  what  l e v e l s ,  e.g. , donor,  
l o c a l  government , v i l l a g e  l e a d e r s  r v i l l a g e  
p a r t i c i p a n t s ,  p r o j e c t  management and s t a f f ?  

I d e n t i f y  t h e  primary i s s u e s  and concerns  of 
above s t a k e h o l d e r s .  Which are common ones?  
conf 1 i c t i n g ?  

each of t h e  
Which a r e  

L i 

Nego t i a t e  d i f f e r i n g  i s s u e s  and concerns  t o  a r r i v e  a t  a 
consensus  r a t i o n a l e  f o r  t h e  e v a l u a t i o n  des ign .  If t h i s  
is n o t  comple te ly  p o s s i b l e r  deve lop  a r a t i o n a l e  t h a t  is 
s e p a r a t e  f o r  major s t a k e h o l d e r s  t o  use  as a  b a s i s  f o r  
d i f f e r e n t  de s igns .  

Wr i te  t h e  r a t i o n a l e .  Have you t r u l y  consu l t ed  t h e  
d i f f e r e n t  s t a k e h o l d e r s  t o  know t h e i r  concerns?  
Does t h i s  i n c l u d e  some assessment  of community 
concerns?  How was t h i s  done? Does t h e  r a t i o n a l e  
s t a t e  a c l e a r  reason  f o r  conduc t ing  t h e  e v a l u a t i o n ?  



PROVIDE A FOCUS 

Product: The product  of t h i s  task is  t o  i d e n t i f y  q u e s t i o n s  
t h a t  Lucus t h e  e v a l u a t i o n  e f f o r t .  

Steps you need t o  take: 

1. Review t h e  s t a t e d  o b j e c t i v e s  of t h e  p r o j e c t .  They are  
of t e n  t h e  b a s i s  f o r  f o c u s s i n g  e v a l u a t i o n .  Howevert 
c o n s i d e r  a l l  issues r a i s e d  by s t a k e h o l d e r s .  I n  
p a r t i c i p a t o r y  development t " e x t e r n a l l y  se t"  o b j e c t i v e s  
need t o  change a s  communities deve lop  ownership  of a 
p r o j e c t .  

2 .  Review i l j sues  which a r e  of primary concern  t o  t h e  
s t a k e h o l d e r s .  S p e c i a l  a t t e n t i o n  should  be g iven  t o  t h e  
i n t e r e s t s  of p r o j e c t  p a r t i c i p a n t s .  A c h a r t  l i k e  t h e  
one below may h e l p  t o  des ign  e v a l u a t i o n .  

S t a k e h o l d e r s  
- -----.------- --.--- - - -- - 

I I I V i l l a g e  I P r o j e c t  I I I 
I - , - I I l a n o r  _1. I cov't I ather, l 

I I I I I I I 
I i l l  I I I I I I 
I I I I I I I 
1 #2 I I I I I I 
I I I I I I I 
1 #3 I I I I I I 
I I I I I I I 
I # 4  I I I I I I 
I I I I I I I 
I etc. I i I I I I 

3. Consider  a l l  t h e  i s s u e s  t h e  p r o j e c t  r a i s e s  and reduce 
them t o  t h e  t h r e e  h i g h e s t  p r i o r i t y  i s s u e s  f o r  
e v a l u a t i o n t  us ing  t h e  i o l l o w i n g  c r i t e r i a :  

- What r e s o u r c e s  are  a v a i l a b l e  f o r  e v a l u a t i o n ?  
Can t h e  q u e s t i o n  be answered w i t h  t h e s e  
r e sou rces t  o r  i s  i t  beyond them? 

- What a r e  t h e  consequences of making wrong 
d e c i s i o n s ?  I f  t h e  q u e s t i o n  is riot answered# w i l l  
it have a l o t #  a  l i t t l e r  o r  no importance t o  t h e  
p r o j e c t ?  

- What is  a l r e a d y  known about  t h e  i s s u e ?  Is t h e  
q u e s t i o n  a l r e a d y  answered? Does t h e  amount of 
i n£  ormat ion r e q u i r e d  merit more r e s e a r c h ?  



4. A s  a group! fo rmu la t e  from t h e s e  i s s u e s  q u e s t i o n s  t h a t  
t h e  e v a l u a t i o n  w i l l  s eek  t o  answer. Upon r e f l e c t i o n t  
w i l l  t h e  answers t o  t h e s e  q u e s t i o n s  h e l p  c l a r i f y  t h e  
key issues t h e  p r o j e c t  r a i s e s ?  

Nowt you shou ld  be a b l e  t o  f i l l  i n  t h e  fo l l owing  p o r t i o n s  of 
t h e  des ign  work s h e e t .  

EVALUATION DESIGN WORKSHEET (Exampl e  ) 

PROGRAM OR PROJECT: Community Based I n t e g r a t e d  
Development Program 

LOCATION: Meegoda; p a r t  of Colombo d i s t r i c t  

STATEHKNT OF PURPOSE (one paragraph 
To h e l p  a s s e s s  a c t i v i t i e s  of t h e  program wi th  a 
view t o  measuring i t s  e f f o r t s  towards  e f f i c i e n t  and 
e f f e c t i v e  management t s u s t a i n a b i l  i t y t  and p a r t i c i p a t i o n  
a t  a l l  l e v e l s ,  improvement of l i v i n g  s t a n d a r d s  i n  t h e  
communi t y  . 

FOCUS QUESTIONS: (maximum of 3) 

(1) How has  t h e  p r o j e c t  he lped  t o  improve t h e  income 
l e v e l s  of t h e  community? 

( 2 )  Are t h e  p r o c e s s e s  and o p p o r t u n i t i e s  f o r  
p a r t i c i p a t i o n  adequa t e  f o r  s u s t a i n a b i l i t y ?  

(3) To what deg ree  a r e  community and e x t e r n a l  
r e s o u r c e s  e f f e c t i v e l y  and e f f i c i e n t l y  managed? 

ISSUES TO CONSIDER 

Balancing the Needs of the Stakeholders. One premise  of 
p a r t i c i p a t o r y  development is t h a t  decision-making i s  d e c e n t r a l  i z e d  
and p u t  i n t o  t h e  hands of t h e  community o r  p a r t i c i p a n t s .  To do so t  
we know t h a t  it  i s  n o t  simply a  matter of r e spons ive  s u p p o r t  - l i k e  
g i v i n g  a  g r a n t  t o  a community and s a y i n g  "now do what you l i ken .  I t  
is more a n  educa t iona l  p r o c e s s  i n  which c o n d i t i o n s  and e x p e r i e n c e s  
a r e  c r e a t e d  t h a t  g r a d u a l l y  i n c r e a s e  t h e  c a p a c i t y  of people  t o  manage 
t h e i r  own l o c a l  and e x t e r n a l  r e sou rces .  Somile ageilci es ca re f  u i i y  
avo id  u s ing  t o o  many r e s o u r c e s  a t  f i r s t  because  they  want t o  
op t imize  t h e  involvement of t h e  people .  A s  d e s c r i b e d  i n  t h e  
I n t r o d u c t i o n t  s e l f - e v a l u a t i o n  is a n a t u r a l  p a r t  of a l a r g e r  p roces s  
of problem-solvingt  c r e a t i v e  p lann ing t  and a c t i o n .  It is a p o i n t  



s e l f  o r  p a r t i c i p a t o r y  e v a l u a t i o n ,  p a r t i c i p a n t s  have a  chance t o  g e t  s 

feedback on what they a r e  doing,  snd t o  r e f l e c t  p e r i o d i c a l l y  on 
where they a r e  going. P a r t i c i p a t o r y  e v a l u a t i o n  w i l l  c o n c e n t r a t e  
f i r s t  on p r o j e c t  p a r t i c i p a n t s .  I t  w i l l  t h e n  look  a t  how e x p e r i e n c e s  
provided by t h e  p r o j e c t  e n a b l e  them t o  evo lve .  

I n  ba lanc ing  t h e  needs of t h e  d i f f e r e n t  s t a k e h o l d e r s ,  t h e s e  
v a l u e s  have t o  be kep t  i n  mind i f  t h e  e v a l u a t i o n  work is  t o  be 
p a r t i c i p a t o r y .  Eva lua t ion  m u s t  f i r s t  f o c u s  on t h e  needs of 
p a r t i c i p a n t s  a s  t h e  prime decision-makers.  One assumption of t h i s  
manual is t h a t  i t  i s  p o s s i b l e  t o  p r e s e n t  a l e g i t i m a t e  c a s e  t o  o t h e r  
s t a k e h o l d e r s  where t h e r e  a r e  major d i f f e r e n c e s ,  and t h a t  i n  a  
m a j o r i t y  of c a s e s  t h e  needs of t h e  p a r t i c i p a n t s  can a l s o  be r e l a t e d  
t o  t h e  concerns  of p r o j e c t  s t a f f  and donors .  I f  n o t #  d i f f e r e n t  
l e v e l s  of e v a l u a t i o n  can be a t t empted .  I t  i s  assumed t h a t  t h e  
s t r a t e g y  is des igned  s o  as  n o t  t o  i n t e r f e r e  w i th  community 
p rocesses .  

Another r e l a t e d  i s s u e  is whether t h e  e v a l u a t i o n  f o c u s s e s  on 
i n p u t s  o r  on p roces s  and impact .  I t  i s  more impa r t an t  t o  de te rmine  
whether a  women's p roduc t ion  group h a s  become more capab le  of 
t e s t i n g  market  needs t h a n  whether o r  n o t  they  simply r ece ived  
l e s s o n s  on market ing and a t t e n d e d  them. B u t  i n  t h e  e a r l i e r  s t a g e s ,  
we need t o  keep t r a c k  of t h e  d 3 l i v e r y  and use  of r e s o u r c e s  t o  e n s u r e  
t h a t  we a r e  doing what w e  planned,  and do ing  i t  e f f i c i e n t l y .  A t  a  
l a t e r  s t a g e ,  impact i s s u e s  a d d r e s s i n g  our  e f f e c t i v e n e s s  become a 
g r e a t e r  concern. Thus our e v a l u a t i o n  des ign  e v o l v e s  i n  c o n c e r t  w i th  
cu r  p r o j e c t .  

Who Sets Objectives? Another issue h e r e  is who s e t s  o b j e c t i v e s  
a t  p r o j e c t  o r i g i n ?  I n  t h e  m a j o r i t y  of p r o j e c t s  t h i s  is done by 
e x t e r n a l  p l anne r s ,  wi th  l e s s  t h a n  i d e a l  i n p u t s  from t h e  community. 
If we a r e  t o  t a k e  a  p a r t i c i p a t o r y ,  dynamic approach,  e i t h e r  
q u a n t i t a t i v e  p r o j e c t  o b j e c t i v e s  need t o  change a f t e r  a d i a l o g u e  w i th  
t h e  community, o r  much e f f o r t  needs t o  be done t o  evo lve  t h e  p r o j e c t  
w i th  t h e  community beforehand.  Qua1 i t a t i v e  o b j e c t i v e s  would need 
l e s s  change - s i n c e  they are concerned w i t h  i d e n t i f y i n g  change i n  
human c a p a c i t i e s .  Whether people  grow t ~ m a t o e s  o r  snowpeas may n o t  
be a  f i x e d  o r  s t a b l e  r e a l i t y ,  bu t  how they  p l a n  t o  do s o  may be more 
S O .  

Link t o  Baseline. Q u e s t i o n s  chosen i n  b a s e l i n e  work t h u s  need 
t o  r e f l e c t  t h e  concerns  of s t a k e h o l d e r s  as w e l l .  I f  they are 
s imple ,  and r e l a t e d  t o  purpose and f o c u s  q u e s t i o n s  a t  t h e  o u t s e t ,  
they a r e  much more l i k e l y  t o  be u s e f u l  t h a n  a n  i n d e f i n i t e  s m a t t e r i n g  
of s t a t i s t i c s  about  a  group. If t h e  f o c u s  q u e s t i o n  is t o  f i n d  o u t  
changes  i n  women's r o l e  i n  wa te r  and s a n i t a t i o n  p r o j e c t s ,  t h e n  
bziael ine data on cropping patterns is i r r e l e v a n t .  A t  p lann ing  
s t a g e s ,  i d e n t i f i c a t i o n  of e v a l u a t i o n  purposes  and f o c i  s e r v e  as  a 
b a s i s  f o r  p lann ing  b a s e l  i n e ,  moni tor ing and  impact  s t u d i e s .  
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TEINKING TEROUGB A PLAN FOR GATHERING INFORMATION 

The nex t  s t e p  i n  c r e a t i n g  a n  e v a l u a t i o n  des ign  is t h e  
development of an  i n £  ormat ion c o l l e c t i o n  p l a n  t o  answer t h e  focus  
q u e s t i o n s  r a i s e d  i n  t h e  p rev ious  t a s k .  

PREPARE AN INFORMATION GATBERING PLAN 

P r o d u c t :  A p l a n  t o  g a t h e r  t h e  e s s e n t i a l  in£ ormat ion c o n s i s t e n t  
w i th  t h e  f o c u s  of t h e  e v a l u a t i o n .  

Steps You N e e d  T o  T a k e :  

I.. Decide what minimum in fo rma t ion  (e. g. i n d i c a t o r s )  
need t o  be ga the red  t o  respond t o  t h e  f o c u s  q u e s t i o n s  
t h a t  have  been i d e n t i f i e d .  

Consider o p t i o n a l  methods f o r  c o l l e c t i n g  each type  of 
i n fo rma t ion  d e s i r e d .  I n s u r e  t h a t  t h e r e  i s  more t h a n  
one way t o  c o l l e c t  each t ype  of in£  ormat ion d e s i  red l  
s o  t h a t  r e s u l t s  a r e  cross-checked.  Spec i fy  where 
each type  of i n fo rma t ion  can  be found1 de te rmine  
which t o o l s  t o  user  who w i l l  g a t h e r  t h e  i n fo rma t ion  
( e s t i m a t i n g  t ime  r e q u i r e d )  and  when you w i l l  c o l l e c t  
t h e  i n f o r m a t i o n  i n  t h e  cou r se  of a p r o j e c t  o r  
program. 

3.  Adapt o r  deve lop  t h e  d i f f e r e n t  t o o l s  o r  i n s t r u m e n t s  
t h a t  you w i l l  u s e  as p a r t  of t h e  moni to r ing  o r  
e v a l u a t i o n  a c t i v i t y .  

4 .  i ler i fy  whether t h e  i n fo rma t ion  you a r e  l i k e l y  t o  
c o l l e c t  from t h e  v a r i o u s  t o o l s  answer t h e  q u e s t i o n s  
you a r e  t r y i n g  t o  i n v e s t i g a t e ?  What q u e s t i o n s  can 
on ly  be answered i n d i r e c t l y ?  How can you s o l v e  t h e  
weaknesses i n  t h e  s t r a t e g y ?  Can you omit  any 
q u e s t i o n s  o r  t o o l s  be omi t t ed  w i thou t  a f f e c t i n g  t h e  
purpose of t h e  r e s e a r c h ?  I f  so t  omit  them. 

5. Analyze t h e  impact  your p l a n  w i l l  have on 
p a r t i c i p a t i o n  of b e n e f i c i a r i e s  of a  p r o j e c t .  

- Have t h e  p a r t i c i p a n t s  had i n p u t  i n t o  t h e  des ign  
of t h e i r  p l a n  t o  c o l l e c t  needed in fo rma t ion  
f o r  improving t h e i  r  pr oj e c t s ?  



- Are t h e  chosen i n d i c a t o r s  and t o o l e  capab le  
of evoking t h e i r  involvement i n  moni to r ing  
o r  e v a l u a t i o n ,  o r  a r e  they  an  impediment? 
Could t hey  be more p a r t i c i p a t o r y ?  

- I n  t h e  moni to r ing  o r  e v a l u a t i o n  des ign r  is t h e r e  
a n  e d u c a t i o n a l  component on e v a l u a t i o n  f o r  t h e  
p a r t i c i p a n t s ?  To t h e  d e g r e e  p o s s i b l e r  h a s  t h e  
q u a n t i t a t i v e  i n £  ormat ion  been brought  down t o  
b a s i c s  s o  t h a t  t h e  community can g a t h e r  and 
a n a l y z e  i t?  

- Does t h e  i n fo rma t ion  sough t  i n c l u d e  changes  i n  
t h e  p a r t i c i p a n t s  behaviour I e.g. from p a s s i v e  
t o  a c t i v e t  a s  a c t o r s  vs .  r e c i p i e n t s ?  Does i t  
look  a t  t h e  qua1 i t y  of t h e i r  involvement i n  a l l .  
phases  of an  e x p e r i e n t i a l  growth cyc l e .  i . e .  I 

i n  s e l  f -assessment  I a n a l y s i s 1  c r e a t i v e  p lann ing  I 
s e l f - e v a l ~ l a t i o n ?  Does i t  examine t h e  a b i l i t y  of 
f a c i l i t a t o r s  t o  p rov ide  such l rowth exper iences1  
and p rov ide  i n fo rma t ion  f o r  improving t h e  
p a r t i c i p a t o r y  a s p e c t  of t h e  p r o j e c t  be ing  
s t  udi  ed? 

- Where e x t e r n a l  e v a l u a t i o n  measures have been 
~ l a n n e d r  a r e  they neces sa ry?  I f  neededr w i l l  
they i n t e r f  e r e  w i th  t h e  p a r t i c i p a t o r y  element of 
t h e  p r o j e c t ?  I f  so t  can  a change i n  des ign  
avo id  a  n e g a t i v e  e f f e c t ?  

6. Review t h e  f e a s i b i l i t y  of t h e  s t r a t e g y ,  

What a r e  t h e  c o s t s :  (time and money) 
- s t a f f  t ime  and ove r t ime  - o u t s i d e  t e c h n i c a l  a s s i s t a n c e  
- mate r i a l s / fo rms  des ign  I r ep roduc t ion  c o s t s  
- proces s ing  time o r  equipment (e.9. computer)  - t r a v e l  c o s t s  
- o t h e r  

A r e  t h e  t ime  and c o s t  invo lved  a p p r o p r i a t e  t o  your 
r e s o u r c e s  and needs?  Save t h i s  i n fo rma t ion  t o  
c a l c u l a t e  t h e  c o s t  e s t i m a t e  of implementing t h e  
e v a l u a t i o n  plan.  

7. P r e t e s t  t h e  i n fo rma t ion  g a t h e r i n g  p l a n  and i t s  
d i f f e r e n t  components1 and t r a i n  s t a f f  ( f a c i l i t a t o r s )  
t o  use it. If t h e  t o o l  is used wi th  s m a l l  groupsr 
you may want t o  t e s t  i t  w i t h  one o r  more groups who 
w i l l  no t  be part of any f i n a l  samp3.e. T f  it i n v o l v e s  
c o l l e c t i n g  i n fo rma t ion  from i n d i v i d u a l s 1  tes t  t h e  
t o o l  w i th  f i f t e e n  t o  twenty pe r sons  who w i l l  n o t  be 
invo lved  i n  f i n a l  samples,  



Some q u e s t i o n s  t h a t  p r e t e s t i n g  might  answer: 

- Did t h e  people  (groups  o r  i n d i v i d u a l o )  
unders tand  t h e  t a s k  o r  d i r e c t i o n s  i n  t h e  
s e l f - e v a l u a t i o n  a c t i v i t y ?  

- Did they  need a  l o n g  explah?at,ion of t h e  t a s k  o r  
cou ld  t hey  do i t  only  wi th  a few d i r e c t i o n s ?  

- Could any m a t e r i a l  o r  i n s t rumen t  be made more 
s imply? Could i t  be des igned  t o  l e a v e  more 
t h i n g s  f o r  t h e  p a r t i c i p a n t s  t o  do- ra ther  t han  
s t a f f ?  Does t h e  m a t e r i a l  used promote 
i n t e r a c t i o n  i n  sma l l  groups?  I f  p r o j e c t i v e ,  
does  t h e  m a t e r i a l  evoke a  response?  

- Was t h e r e  s i m i l a r  use  of t h e  m a t e r i a l  o r  
q u e s t i o n n a i r e  by d i f f e r e n t  f a c i l i t a t o r s ?  Is 
t h e r e  any m i s a p p l i c a t i o n t  e.g. t h e  f a c i l i t a t o r  
t a l k s  s o  much t h e r e  is no t ime  f o r  p a r t i c i p a n t s  
t o  r e a l l y  use  a n  i n v e s t i g a t i o n  t o o l .  

- Are any of t h e  t o o l s  unworkable? Of fens ive?  Do 
any f a i l  t o  p rov ide  new and u s e f u l  infcrrmation? 
A r e  some a c t i v i t i e s  redundant ,  i n a p p r o p r i a t e t  o r  
i l l - c o n c e i v e d ?  

- Do t h e  methods used f o r  r eco rd ing  i n f o r m a t i o n  
work? How can they  be improved? Made e a s i e r  o r  
more e f f e c t i v e ?  

- Do t h e  f a c i l i t a t o r s  a g r e e  on u se  of t h e  t o o l s ?  

- How do t h e  a c t i v i t i e s  planned l i n k  up w i t h  o t h e r  
p a r t i c i p a t o r y  a s p e c t s  of what a  group a r e  doing? 
I f  groups  have  been p lann ing  t o  se t -up  bee  
h i v e s ,  f o r  example, does  t h e  a c t i v i t y  h e l p  them 
look a t  t h e i r  concern? I f  i n  a  p r i o r  c o n t a c t t  
t h e  people  a l real ty  reviewed t h e i r  p rog re s s t  w i l l  
t h i s  be bo r ing  f o r  them? What does  t h e  a c t i v i t y  
c o n t r i b u t e  t o  t h e i r  own growth p roces s?  

8. Supe rv i se  i n f o r m a t i o n  g a t h e r i n g  a c t i v i t i e s ,  and h e l p  
monitor  any s e l f - e v a l u a t i o n  a c t i v i t i e s t  i nc lud ing :  

- Meet w i th  p r o j e c t  f a c i l i t a t o r s  conduct ing 
s e l f - e v a l u a t i o n  a c t i v i t i e s  a s  p a r t  of a  l a r g e r  
l e a r n i n g  process .  Help them t o  review t h e i r  
i n t e r v e n t i o n s  as a  f a c i l i t a t o r .  Use 
o p p o r t u n i t i e s  f o r  review t o  des ign  new 
a c t i v i t i e s .  Draw ou t  q u a n t i t a t i v e  and 
qua1 i t a t i v e  i n fo rma t ion  u s e f u l  t o  answer 
q u e s t i o n s  a t  o t h e r  l e v e l s  beyond t h e  community. 



Use s e s s i o n s  t o  review q u a l i t a t i v e  changes i n  
human behavior  as a  r e s u l t  of p a r t i c i p a t o r y  
a c t i v i t i e s .  

- For more r i g o r o u s  t y p e s  of i n fo rma t ion  
c o l l e c t i o n r  h e l p  a s s u r e  t h a t  d a t a  i s  be ing  
c o l l e c t e d  i n  t h e  same way by d i f f e r e n t  persons;  

I d e n t i f y  and d i s c u s s  problems i n  t h e  workr keep 
t r a c k  of incoming d a t a ;  review forms f o r  
c l a z i t y t  completeness  and accuracy ;  e n s u r e  t h a t  
sampling p rocedure s  a r e  be ing  fo l lowed;  change 
procedures  where necessary  and communicate 
changes  t o  d a t a  c o l l e c t o r s .  

On t h e  fo l l owing  page we have i nc luded  a n  example adap ted  
from t h e  workshee t s  p repared  by p a r t i c i p a n t s  i n  t h e  S r i  Lanka 
workshop. 



EVAGUATION DESIGN WORKSHEET (Examp1 el 

Who W i l l  
What I n f o r n a t i o n  Where t o  Find Which Tool Gather When t o  

is Needed Inf ormation t o  Use In£ ormati  on Gather 
- 

Communi t y  Resources : 
- raw m a t e r i a l s  
- land  use 
- voluntary s e r v i c e s  
- s k i l l e d  l a b o r  
- technology 

I - ex te rna l  a i d  
hi 
4 

I 

Community Capabi l- 
i t i e s  t o  i d e n t i f y  
problems and f i n d  
s o l u t i o n s  

- completed f e a s i -  
b i l i t y  r e p o r t s  

- f i n a n c i a l  
s t a t ements  - minutes 

- p r o j e c t  p a r t i c -  
i p a n t s  and o t h e r  
community 
members 

- government 
ascilci es 

- community 
development 
r epor t s / r ecords  

- W O  f i e l d  s t a f f  
- community 

  ti em be r s 

- review records Evaluat ion Team Immediately 
- community 2 W O  s t a f f  and on a 

survey 2 community q u a r t e r l y  
- s t a f f  l o g s  p a r t i c i p a n t s  b a s i s  t h e r e  

( e s t i n a t i o n  2 e x t e r n a l  and a£ t e r  
of income) PVO p r o j e c t  

s t a f f  

- s t a f f  l o g s  W O  s t a f f  and Within 5 weeks 
(observat ions)  communi t y  with t o  s t a r t :  

- express ive  eval  ua ti on 2 weeks p r e p  
p o s t e r  s e r i e s  t eam a r a t i o n  - review records 2 weeks f i e l d  

work 
1 week work- 

shop 

Annually t h e x e  
a£ ter  



ISSUES TO CONSIDER 

Indicators: What to Measure? The b u i l d i n g  b locks  of an  
i n fo rma t ion  g a t h e r i n g  p l a n  a r e  i n d i c a t o r s  and t o o l s .  I n d i c a t o r s  
a r e  t h o s e  key p i e c e s  of i n fo rma t ion ,  o r  d a t a ,  which when s t u d i e d  
over  time p o i n t  t o  some changes i n  p e o p l e ' s  l i v e s .  Tools  a r e  t h e  
methods we use  t o  t r a c k  each i n d i c a t o r .  

One of t h e  most c h a l l e n g i n g  a s p e c t s  of deve lop ing  a n  
i n fo rma t ion  g a t h e r i n g  p l a n  is  t o  s e l e c t  t h e  r i g h t  i n d i c a t o r s  t o  
respond t o  each f o c u s  q u e s t i o n .  The t r i c k  is  t o  s e l e c t  t h o s e  
t h a t  g e t  t o  t h e  h e a r t  of t h e  m a t t e r r  and on ly  those .  A key r u l e  
i n  i n fo rma t ion  g a t h e r i n g  is  t h e  "so  what" c r i t e r i o n .  Does t h e  
i n fo rma t ion  you want t o  c o l l e c t  have  a purpose? Is t h e  
i n fo rma t ion  r e a l l y  needed? A common e r r o r  made by e v a l u a t i o n  
p l a n n e r s  i s  t o  c o l l e c t  i n f o r m a t i o n  t h a t  w i l l  n o t  a f f e c t  t h e  
program. Find o u t  what you need t o  know t o  improve t h e  work - 
n o t  t o  f i l l  i n  papers .  

Most impor t an t  i s  t h e  e v a l u a t i ~ n  of t h e  q u a l i t y  of t h e  
l e a r n i n g  e x p e r i e n c e s  t h a t  you are  p rov id ing  t o  t h e  communityr 
p r i m a r i l y  because  you w i l l  want t o  improve them - t h e  way they 
a r e  planned1 t h e  way they evoke changes  i n  p e o p l e ' s  l i v e s t  t h e  
r i c h n e s s  of expe r i ence  t h a t  i s  be ing  brought  t o  t h e  community. 
I n  o t h e r  words, what r e a l l y  h e l p s  a farmers' group re la te  a new 
p r a c t i c e  t o  a n  o l d  one? How d i d  you c r e a t e  expe r i ences  t o  h e l p  
them do t h a t ?  How e f f e c t i v e  was t h e  exper ience?  I n  what  ways 
can you improve t h e  t o o l s  o r  c o n d i t i o n s  t o  evoke even more 
involvement i n  t h e  t a s k  of a n a l y s i s ?  Such q u e s t i o n s  may be among 
t h e  most h i g h l y  r e l e v a n t  t h a t  a p r o j e c t  needs t o  ask on a r e g u l a r  
b a s i s .  

Use t h o s e  i n d i c a t o r s  t h a t  w i l l  h e l p  you w i t h  what your real 
t a s k s  are, t h a t  you can measurer and which c a n  s e r v e  e x t e r n a l  
purposes  a s  well. 

I n d i c a t o r s  can be e i t h e r  q u a n t i t a t i v e  o r  qua1 i t a t i v e .  If 
t h e  q u a n t i t a t i v e  measurements are  pu t  i n t o  t h e  p e o p l e ' s  hands# 
then  t h e r e  w i l l  be more t ime  f o r  t h e  p r o j e c t  staff t o  moni tor  t h e  
q u a l i t y  of t h e w o r k  they  a r e d o i n g  t o  p rov ide  growth expe r i ences  
t o  t h e  community. They w i l l  a l s o  f i n d  o u t  t h e  q u a n t i t a t i v e  
i n fo rma t ion  t hey  need t o  know - t h e  v i l l a g e r s  w i l l  have he lped  
them c o l l e c t  it. And f o r  t h e  communi t y ,  it w i l l  be a good 
s t a r t i n g  p o i n t  t o  measure real changes  they  themselves  are  
b r i n g i n g  i n t o  t h e i r  l i v e s .  

An i n d i c a t o r  "bankt 'I p rov id ing  examples of both  q u a n t i t a t i v e  
and q u a l i t a t i v e  measures f o l l o w s  t h i s  s e c t i o n .  

Tools - Which to Use? Eva lua t ion  t o o l s  a r e  
l i k e  c a r p e n t e r  t o o l s .  Each is used f o r  d i f f e r e n t  t a s k s .  The 
wider  range of t o o l s  you can  use ,  t h e  g r e a t e r  t h e  r e l i a b i l i t y  of 
your f i n d i n g s .  The a r e a  of p a r t i c i p a t o r y  t o o l s  is  a  r i c h  one t o  



exper iment  i n .  More and more i n n o v a t i o n s  can  be found t o  b r i n g  
new s k i l l s  t o  t h e  l o c a l  l e v e l .  Th is  is t h e  h e a r t  of t h e  message 
o? sel f -evalua  t i o n  - decen t ra l .  i z a t i o n  through innova t ion .  

I n  us ing  t o o l s t  i t  should  be emphasized t h a t  q u a l i t a t i v e  
r e s e a r c h  is n o t  s loppy r e sea rch .  I t  needs t o  fo l l ow  some b a s i c  
p r i n c i p l e s  of r e sea rch  des ign  where p o s s i b l e t  e. g. : 

1) u s e  of c o n t r o l l e d  comparison 

- comparing p r o j e c t  p a r t i c i p a n t s  w i t h  non- 
p r o j e c t  p a r t i c i p a n t s  

- comparing p r o j e c t  p a r t i c i p a n t s  a t  a p o i n t  
i n  t ime  wi th  t h e  same group a t  l a t e r  t imes  

2 )  u s e  of sampling t e c h n i q u e s  

- random sample: a l l  i n d i v i d u a l s  have  equal  
chance of be ing  s e l e c t e d  

- s t r a t i f i e d  sample: i n d i v i d u a l s  a r e  chosen t o  
r e p r e s e n t  a l l  c a t e g o r i e s  of p a r t i c i p a n t s /  
non -pa r t i c ipan t s .  

I n  many c a s e s  t h e r e  a r e  advantages  t o  u s ing  a  combination of 
t echniques .  One may r e v e a l  a s p e c t s  of a p r o j e c t  t h a t  ano the r  may 
miss. For example, in£  ormal t open-ended i n t e r v i e w s  may r e v e a l  
t h e  more s u b j e c t i v e  (and perhaps  qua1 i t a t i v e )  i n f l u e n c e s  a 
p r o j e c t  i s  having on people t  whi le  a n  assessment  of phys i ca l  
ev idence  would show o b j e c t i v e  ( q u a n t i t a t i v e )  r e s u l t s .  A 
combinat ion of t e chn iques  adds  r e l i a b i l i t y  and v a l i d i t y  t o  a n  
e v a l u a t i o n .  

It i s  impor t an t  t o  keep i n  mind t h a t  t h e  t o o l s  o r  t e c h n i q u e s  
used i n  c o l l e c t i n g  d a t a  have a n  i n f l u e n c e  on what i s  l e a r n e d .  I f  
we use  on ly  a microscopet  we d o n ' t  s e e  human dynamics; i f  on ly  
t h e  most outspoken i n  a meet ing a r e  l i s t e n e d  t o r  we may n o t  l e a r n  
what i s  happening i n  t h e  p o o r e s t  segment of t h e  community; i f  
on ly  o p i n i o n s  are  asked f o r t  we may n o t  d i s c o v e r  some f a c t s  
which o b s e r v a t i o n  and measurement would r e v e a l .  

Tools  f o r  educa t iona l  e v a l u a t i o n  need t o  be e f f e c t i v e  i n  
s t i m u l a t i n g  a response  from p a r t i c i p a n t s .  There  a r e  many 
examples of such t o o l s  t h a t  l e n d  themse lves  t o  c r e a t i v e  
p r o j e c t i o n  of i d e a s  by Userst even p r e - l i t e r a t e s .  A s y s t e m a t i c  
use  of such approaches  p r o v i d e s  a  b u i l t - i n  means t o  measure 
p r o g r e s s  i n  q u a l i t a t i v e  p r o c e s s  s k i l l s  of p a r t i c i p a n t s t  s i n c e  
they can  be observed by t h e  f a c i l i t a t o r .  



Tools  should  be c u l t u r a l l y  a p p r o p r i a t e r  and c r e a t e  a 
p o s i t i v e  growth c  imate. Using a set  of f l e x i f l a n s  (moveable 
f l a n n e l  f i g u r e s )  r' v i l l a g e  women i n  ovle count ry  unfolded s e v e r a l  
hours  worth of s t o r i e s  w i t h  an imat ion#  excitem,entt  and o t h e r  
emotions.  When f a c i l i t a t o r s  began t o  l e a v e  t h e  group! t h e  women 
began t o  c ry  and even p r e s s e d  t h e  hands of t h e  f a c i l i t a t o r s .  
Whyr asked a n  obse rve r ,  do you ( t h e  women) f e e l  s o  s t r o n g l y  about  
t h i s ?  They s a i d  t hey  had neve r  been asked t o  speak about  t h e i r  
l i v e s  be fo re .  F i e l d  workers  of o t h e r  o r g a n i z a t i o n s  j u s t  l e c t u r e d  
them o r  p e s t e r e d  them wi th  q u e s t i o n s  and l e f t .  But n o t  on ly  had 
they  sha red  i d e a s  and c r e a t e d  a bocd w i t h  t h e  o u t s i d e  
f a c i l i t a t o r s r  they had a l s o  begun t o  expose among themse lves  
t h e i r  own r e a l i t y .  I t  was a n  a c t  of empowerment. 

Whether o r  no t  we can  reach  such i d e a l   involvement^ t h e  
fo l l owing  

1. 

c r i t e r i a  can  h e l p  dec ide  which t echn iques  t o  use: L 

The technique  used shou ld  complement t h e  approach and 
phi losophy of t h e  p r o j e c t .  

Community p a r t i c i p a n t s  should  p e r c e i v e  it t o  be a way 
t o  h e l p  them s o l v e  t h e i r  problemsr n o t  j u s t  
i n fo rma t ion  g a t h e r e d  about  them by o r  f o r  o u t s i d e r s .  

Those invo lved  i n  c o l l e c t i n g  i n f o r m a t i o n  should  
unders tand  why it i s  needed and! as much a s  p o s s i b l e t  
be a p a r t  of t h e  p r o c e s s  of ana lyz ing  and u t i l i z i n g  
t h e  f i n d i n g s .  

Match t echn iques  used t o  t h e  s k i l l s  and a p t i t u d e s  of 
p a r t i c i p a n t s .  

The technique  should  n o t  t a k e  t o o  much time away from 
normal r e s p o n s i b i l i t i e s .  

I t  should  f o c u s  on a minimum number of well-chosen 
i n d i c a t o r s .  

I t  should  prov ide  t i m e l y  in£ ormat ion needed f o r  
d e c i  si on-making. 

The r e s u l t s  should  be s t a t i s t i c a l l y  r e l i a b l e  andr even 
i f  n o t  q u a n t i t a t i v e ,  o b j e c t i v e  enough t o  convince 
o t h e r s  of t h e i r  c r e d i b i l i t y .  

F l e x i f l a n s  a r e  a  c r e a t i v e i n v e s t i g a t i o n  t o o l  developed by S a r a r  
I n t e r n a t i o n a l .  I n  t h i s  e x p e r i e n c e #  they were be ing  t e s t e d  by 
workers of t h e  V i l l a g e  Educa t ion  Resource Cente r  i n  Bangladesh. 

2 " I d e a s  f o r  P a r t i c i p a t o r y  Se l f -Eva lua t ion r "  J i m  Rughr World 
Neighborst  I B I B  



9. %he s o p h i s t i c a t i o n  and c o s t  of t h e  t echnique  (s) used 
shou ld  be i n  keeping w i t h  t h e  l e v e l  of e v a l u a t i o n  
c a l l e d  f o r .  (Simpler  f o r  more r o u t i n e  e v a l u a t i o n t  
perhaps  more complex f o r  occas iona l  major eva1ua t ion . i  

-10. Whatever t e chn iques  a r e  usedr they should  r e i n f o r c e  a  
f e e l i n g  of community s o l i d a r i t y r  c o o p e r a t i o n  and 
involvement.  

The b a s i c  phi losophy is  w e l l  s t a t e d  i n  t h e  Evarllation 
Sourcebaok by t h e  American Council  of Voluntary  Agencies f o r  
Foreign S e r v i c e :  "We want t o  be s c i e n t i f i c  bu t  n o t  de tached ;  
v a l i d  i n  our f i n d i n g s  bu t  always f i x e d  i n  t h e  framework t h a t  
people  a r e  a u t h o r s  of t h e i r  own development. 

A v a r i e t y  of t o o l s  i s  inc luded  a t  t h e  end of t h i s  s e c t i o n  t o  
h e l p  you g e t  a  s t a r t  on deve lop ing  your  i n £  ormat ion g a t h e r i n g  
p l an .  

INDICATOR BANK 

Presen t ed  below a t e  sets of i n d i c a t o r s  t h a t  have come ou t  of 
v a r i o u s  p r o j e c t s  and e f f o r t s  a t  d e s c r i b i n g  e v a l u a t i o n  measures.  
They a r e  samples,  and n o t  t o  be t a k e n  a s  "f i xedn  u n i v e r s a l  
guide1 ine s .  They a r e  d i v i d e d  i n t o  q u a l i t a t i v e  and q u a n t i t a t i v e  
d e s c r i p t i o n s ,  and i n  terms of t h e  q u e s t i o n s  they  might h e l p  t o  
answer. Use them a s  a c r e a t i v e  jumping-off p o i n t  f o r  your  own 
work. Discard  t h o s e  n o t  a p p r o p r i a t e  t o  your s i t u a t i o n .  Combine 
i d e a s ,  o r  'come up w i t h  complete ly  new i d e a s ,  based on t h e  a b i l i t y  
of t h e  i n d i c a t o r s  t o  answer your f o c u s  q u e s t i o n s .  

Quali tat ive  Indicators 

Question: What k ind  of involvement does  t h e  community have i n  
an  a c t i o n  and human growth p r o c e s s  t h a t  i n c l u d e s  
p r o j  ect assessment  r a n a l y s i  st c r e a t i v e  p lann i  ngr and 
s e l f - e v a l u a t i o n ?  

- f requency of o p p o r t u n i t i e s  f o r  poo re s t  i n  
p r o j e c t  a r e a s  t o  t a k e  p a r t  i n  " th ink ing"  
components of pr o j  e c t ,  such as s e l f - d i s c o v e r y  t 
i n v e s t i  ga ti onr and c r e a t i v e  planning of 
s o l u t i o n s  t o  t h e i r  own problems. 

- t h e  number of a c t i o n s  t aken  by a s t a f f  pe rson  
v e r s u s  t h e  number t aken  by a community 
p a r t i c i p a n t  i n  any g iven  e x p e r i e n t i a l  
a c t i v i t y .  



- t h e  range of a n a l y t i c a l  f u n c t i o n s  under taken 
by a p a r t i c i p a n t  group i n  a p r o j e c t  - from 
p r i o r i t i z a t i o n ,  needs i d e n t i f  i c a t i o n ,  
f o r c e - f i e l d  t y p e s  of a n a l y s i s ,  r e sou rce  
a n a l y s i s ,  d e f i n i n g  and comparing o p t i o n s ,  e t c .  

- t h e  number of a c t i v e  v e r s u s  p a s s i v e  
p a r t i c i p a n t s  i n  group l e a r n i n g  s e s s i o n s .  

Question: Is t h e r e  ev idence  of changes  i n  human growth and 
s o c i  a1 va lue?  

- breakdown i n  s o c i a l  b a r r i e r s :  change i n  
number and range of a c t i v i t i e s  i n  which 
p r e v i o u s l y  d i v i d e d  groups  i n t e r a c t  
p o s i t i v e l y  . 

- amount of a c t i v i t i e s  under taken by community, 
(e.g. c o n s t r u c t i o n  c o n t r a c t s )  vs. o u t s i d e r s  

- i n c r e a s e  i n  consc iousnes s  of development 
i s s u e s  and concerns ,  e.g. knowledge of 
r o l e s r  r e s p o n s i b i l i t i e s  and r i g h t s ,  va lue  of 
ba lanced  developmentr b e n e f i t s  of development 
of a l l  groups  i n  a  communityr r e q u i s i t e s  of 
e q u i t y ,  e t c .  

- changes  i n  l o c a l  o r g a n i z a t i o n ,  e.g. g r e a t e r  
women's involvement I more u n i t y  r breakdown of 
f a c t i o n a l i s m  and elitism. 

- women's involvement i n  p lann ing  and review 
a s p e c t s  of community i n  new ways. 

- range and f requency of co -ope ra t i ve  
a c t i v i t i e s  under taken,  changes i n  coope ra t i on  
and r e a c t i o n s  of people  t o  t h e s e  changes. 

Question: Is a s e l f - r e l i a n t ,  s u s t a i n a b l e  p r o c e s s  t a k i n g  r o o t  i n  
t h e  communi t y  ? 

- t h e  i n c r e a s e  i n  t h e  deg ree  of r i sk - t ak ing  by 
p a r t i c i p a n t s ,  e.g. number and kind of 
s p e c i f i c  r i s k s  t aken  by p a r t i c i p a n t s  t o  
improve group o r  pe r sona l  s i t u a t i o n .  

- changes  i n  l e v e l  and f requency  of e x t e r n a l  
l i nkages .  



- t h e  r a t e  of use  of i n t e r n a l  and/or e x t e r n a l  
r e s o u r c e s  by p a r t i c i p a n t s  b e f o r e  and a f t e r  
t h e  i n t e r v e n t i o n .  

- c o n t r i b u t i o n  of l a b o r ,  m a t e r i a l s ,  and cash 
f o r  p r o j e c t  a c t i v i t i e s .  Degree of community 
f i nanc ing .  

- frequency of groups  o r  p a r t i c i p a n t s  e x p l o r i n g  
needs ,  d e f i n i n g  o p t i o n s  and p l ans r  making 
c o r r e c t i o n s  i n  a c t i v i t i e s  w i thou t  h e l p  of 
o u t s i d e  f a c i l i t a t o r .  

- d e g r e e  and range of a c t i v i t i e s  which 
communi t y  be1 i e v e s  i t can  accompl i sh .  

Quantitative Indicators 

The fo l l owing  i n d i c a t o r s 1  show t h e  wide range  of t h i n g s  t h a t  
can  be s t u d i e d  f o r  t h r e e  b a s i c  s e c t o r s .  

Health Sector 

a)  The i n f  a n t / c h i l d / m a t e r n a l  m o r t a l i t y  rate  
b) t h e  b i r t h  r a t e  
C )  n u t r i t i o n a l  s t a t u s  
d )  b i r t h  we igh t s  

a) t h e  e x t e n t  of p o t a b l e  wa te r  a v a i l a b l e  
b) e x t e n t  of c o n t r a c e p t i v e  usage 
C )  e x t e n t  of l a t r i n e  usage 
d l  t h e  e x t e n t  of immunization 

a )  c o s t  comparison w i t h  annual  income 
b )  c o s t  comparison w i t h  s i m i l a r  programs i n  t h e  country  

'USAID W0 "Manual on Moni tor ing and Eva lua t ion ,  USAID, P h i l l i p i n e e  
o t h e r  sou rces :  "Eva lua t ion  Sourcebook; S e l f  Eva lua t ion ,  I d e a s  f o r  
P a r t i c i p a t o r y  of Rur a1 Communi t y  Developnent Pr o j  e c t s ,  I' J. Rugh, 
World Neighbors. 



4 .  Health HaPDeninas ( o t h e r s )  

number of newly pregnant  women seen  
number of d e l i v e r i e s  a s s i s t e d  ( s een )  
new BCG s c a r s  ( s een )  
new d i a r r h e a  a t t a c k s  ( s e e n )  
mothers s t o p p i n g  b r e a s t  f e e d i n g  ( s een )  
c h i l d  a c c i d e n t s  ( s e e n )  
new e a r  problems ( s een )  
new s k i n  problems ( s e e n )  
new eye  problems ( s een )  
a c c i d e n t  ( s een )  
new mental  problem ( s e e n )  
new k i t c h e n  garden ( s een )  
new o r  newly improved l a t r i n e  ( s een )  

a )  i nc idence  of neo-nata l  t e t a n u s  
b) i nc idence  of low-b i r th  weigh t  
c )  pe rcen t age  of pregnant  women g iven  i r o n / f o l i c  a c i d  

p i l l s  
d)  pe rcen t age  of ch i ld -bea r ing  women g iven  t e t a n u s  

t oxo ide  i n o c u l a t i o n s  

u s e  of ORTt percen tage  of p r a c t i c e r  pe rcen t age  t a u g h t  
u s e  of waste d i s p o s a l  sys tems  
r a t e  of p a r a s i t e  i n £  e s t a t i o n  

d )  pe rcen t age  us ing  d r a i n a g e  sys tems - s o a k p i t s  - k i t c h e n  gardens  
e)  d i s t a n c e  of water  sou rce  
f h o u r s  women must w a l k  t o  b r i n g  wate r  f o r  use  

The above i s  n o t  a complete l i s t ,  b u t  i n c l u d e s  many of t h e  
t h i n g s  t h a t  can  be monitored a s  p a r t  of a  community h e a l t h  
program. 

Agricultural Sector 

changes  i n  y i e l d s  pe r  u n i t  of s u r f a c e  a r e a  
y i e l d  o r  income per  u n i t  of t h e  l i m i t i n g  r e s o u r c e  
i n c r e a s e s  i n  numbers of new p r a c t i c e s  i n  u se  
pz rcen t age  sp read  effect of new technology i n  a n  a r e a  
number of people  a s k i n g  t o  r e c e i v e  t r a i n i n g  i n  new 
t e c h n i q u e s  
amount of time fa rmer s  w i l l i n g  t o  pu t  i n t o  i n n o v a t i o n s  
changes  i n  cash incomes of f a rmer s  
changes i n  q u a l i t y  of s o i l  
changes  i n  l e v e l s  of l i v e s t o c k  p roduc t ion  
changes i n  market ing p r a c t i c e s  



Again, t h e  above is a s imp le  L i s t  of b a s i c ,  t r a d i t i o n a l  
measurements. Thvae have t h e i r  v a l u e  ! E s p e c i a l l y  when f a rmer s  
l e a r n  t o  measure them themselves.  

Small Enterprise Sector 

i n c r e a s e d  income f o r  o!*ners and workers  
i n c r e a s e d  employment 
changes i n  n e t  worth 
changes i n  s a l e s  l e v e l s  
changes i n  r eco rd  keeping p a t t e r n s  
changes i n  t h e  u se  and a n a l y s i s  of b u s i n e s s  

i n fo rma t ion  i n  making economic d e c i s i o n s  
changes i n  hou r s  t h a t  a b u s i n e s s  o p e r a t e s  
expans ions /d ive r s i  f  i c a t i o n  of narke  t channel  
improvements i n  cash f low 
improved a c q u i s i t i o n  of i n p u t s  
percen tage  changes  i n  re inves tment  of prof i t s  
changes i n  p r e v e n t i v e  maintenance p r a c t i c e s  
improvements i n  t h e  p roduc t ion  p r o c e s s  
improved a b i l i t y  t o  g a i n  and u s e  c r e d i t  
improved pe rcen t age  r e t u r n  on inves tment  

Again, t h e s e  i n d i c a t o r s  a r e  l i s t e d  t o  g i v e  us  some i d e a s  f o r  
de s ign ing  a n  e v a l u a t i o n .  You can improve on t h i s  list a s  p a r t  of 
your p lann ing  and des ign  e f f o r t .  These a r e  n o t  shopping l i s ts  
and shou ld  n o t  be used a s  such,  bu t  a r e  u s e f u l  f o r  r e f e r r a l .  

Indicators for  General Characteristics 

- What a r e  t h e  c h a r a c t e l ' i s t i c s  of t h e  b e n e f i c i a r i e s ?  

- How do t h e  b e n e f i c i a r i e s  (people  who r ece ived  p r o j e c t  
i n t e r v e n t i o n )  compare w i th  t h e  b roader  popula t ion?  

Sample Indicators for  Intended Benef ic iaries  

Socio  Economic S t a t u s  (SES) - sex 
- age 
- c i v i l  s t a t u s  
- educa t iona l  a t t a inmen t  - occupa t iona l  c h a r a c t e r i s t i c s  
- income and e x p e n d i t u r e  p a t t e r n s  - household s i z e  
- housing inven to ry  

2 .  Level of Organ iza t i ona l  P a r t i c i p a t i o n  
- membership i n  o r g a n i z a t i o n s  
- d e g r e e  of involvement i n  o r g a n i z a t i o n a l  a c t i v i t i e s  



Sample Indicators for Broader Population 

1. Soc io  Economic S t a t u s  (SES) 
(Use t h e  same i n d i c a t o r s  a s  f o r  In tended  B e n e f i c i a r i e s )  

2. Level of Organ iza t i ona l  P a r t i c i p a t i o n  
(Use t h e  same i n d i c a t o r s  a s  f o r  In tended  B e n e f i c i a r i e s )  

3. Communi t y  Pr of il e 
- economic a c t i v i t i e s  - produc t ion  & p r o d u c t i v i t y ;  

c o s t s  & r e t u r n s  - e x i s t i n g  l o c a l  s t r u c t u r e s  & r e s o u r c e s  
- l o c a l  r e sou rce  i n s t .  - o t h e r  programs of a s s i s t a n c e  - government programs & s e r v i c e s  - g o v ' t .  a g e n c i e s  & s e r v .  - n a t u r e / e x t e n t  of asst. 
- r o l e  i n  t h e  community 

A f t e r  l ook ing  a t  t h i s  l o n g  l is t  of what one can  measurer 
remind y o u r s e l f  of t h e  "so  what?" c r i t e r i o n .  Find o u t  on ly  what 
you need t o  know t o  improve t h e  work - n o t  t o  f i l l  i n  papers.  

I t  i s  a good p r a c t i c e  t o  keep a l l  i n t e r v i e w s ,  q u e s t i o n n a i r e s  
and forms a s  s h o r t  as p o s s i b l e .  Tabu la t e  t h e  d a t a  on forms i f  
p o s s i b l e ,  r a t h e r  t han  t r a n s f e r r i n g  d a t a  t o  a n o t h e r  form. Try t o  
make e v a l u a t i o n  and moni to r ing  work r o u t i n e  - b u t  f o r  more 
r e a s o n s  t h a n  t o  s imply e l i m i n a t e  unnecessary work, paper and 
s t e p s .  

Monitoring c a n  be as  n a t u r a l  as a review meeting a f t e r  every 
l e a r n i n g  even t  w i th  d i f f e r e n t  groups  i n  a p r o j e c t .  F i e l d  s t a f f  
s i t  t o g e t h e r  and d i s c u s s  what  happens w i t h  some s imple  fo rma t s  
f o r  reviewing t h e i r  exper ience .  If neces sa ry ,  a n  o u t s i d e  
f a c i l i t a t o r  h e l p s  them f o r  a time. The reviewing f i ts  r i g h t  i n t o  
p lann ing  t h e  nex t  expe r i ence ,  b u t  p rov ides  i n f o r m a t i o n  f o r  many 
o t h e r  purposes  a s  well. 

If i n f  ormat ion c o l l e c t i o n  is  s imple  and r e a l i s t i c ,  it h a s  a 
much b e t t e r  chance of becoming a p a r t i c i p a t o r y  r e sou rce  t h a n  i f  
i t  i s  obscure .  I f  t h e  q u a n t i t a t i v e  measurements a re  pu t  i n t o  t h e  
p e o p l e ' s  hands, t h e n  t h e r e  w i l l  be more t ime  f o r  t h e  p r o j e c t  
s t a f f  t o  monitor  t h e  q u a l i t y  of t h e  work t hey  are doing t o  
p rov ide  growth expe r i ences  t o  t h e  community. They w i l l  a l s o  f i n d  
o u t  t h e  q u a n t i t a t i v e  i n fo rma t ion  t hey  need t o  know t o  p l e a s e  t h e  
o u t s i d e r s  - t h e  v i l l a g e r s  w i l l  have he lped  them c o l l e c t  it. And 
f o r  t h e  communityr it w i l l  be a good s t a r t i n g  p o i n t  f o r  them t o  
measure r e a l  changes they  themselves a r e  b r i n g i n g  i n t o  t h e i r  
l i v e s .  A s  s a i d  e l s ewhere  i n  t h i s  manual - q u a n t i t a t i v e  
measurement h a s  i t s  p l a c e  - a s  much as p o s s i b l e  i n  t h e  hands of 
t h e  people.  



AN EVALUATION TOOL KIT 

O n  t h e  fo l l owing  pagestwe have i nc luded  a  s e l e c t i o n  of t o o l s  
p a r t i c u l a r y  s u i t e d  t o  p a r t i c i p a t o r y  methods. They inc lude  t h e  
fo l lowing:  

Community Meetings 

C r e a t i v e  I n v e s t i g a t i o n  Tools  
- Unse r i a l i zed  P o s t e r s  
- Maps and mapping 
- Three-dimensional symbols 
- Pocket  c h a r t s  - Se l  f-drawing 

Popula r  C r e a t i v e  Express ion  
- Impromptu s t a n z a s  of poe t ry  - Drama - Mime - Role p l a p  

A n a l y t i c a l  Tools  
- Problem c l a s s i f i c a t i o n  e x e r c i s e  
- Case s t u d i e s  - Open-ended s t o r i e s  
- S o r t i n g  e x e r c i s e s  
- Rating s c a l e s  

Sel f - record ing  Tools :  Farmers '  own r e c o r d  

In t e rv i ewing  Techniques  

T h i s  s m a t t e r i n g  of i n fo rma t ion  on t o o l s  is in t ended  t o  whet  t h e  
r e a d e r s  a p p e t i t e .  The -on SourcebQpk i n c l u d e s  
s u b s t a n t i  a l l y  more examples c o n t r i b u t e d  by p r i v a t e  agenc i  e s ,  and 
o t h e r  h e l p f u l  p u b l i c a t i o n s  are  i n d i c a t e d  i n  S e c t i o n  11. C l e a r l y ,  
t h e r e  i s  a  need f o r  more documentat ion of t h e  use  of 
p a r t i c i p a t o r y  t o o l s .  We encourage u s e r s  of t h i s  manual t o  t a k e  
up t h i s  cha l l enge .  

Sources :  S a r a r t  Inc. t V i l l a g e  Educa t ion  Resource Cen te r ,  
Bangladesh,  Lanka Mahila Somi t i r  S r i  Lankat Dr. Lyra 
S r i n i v a s a n t  D r .  S h i r l e y  Buzzardt  and t h e  &yd- 
Sour.cebook 



These meet ings  should  i n v o l v e  d i s c u s s i o n s  of new ideas r  
r e a c t i o n s  t o  panel  d i s c u s a i o n s r  sel £-developed pr  e s e n t a t i o n s r  
developnent  of d i s p l a y s  by t h e  communi t y  t deba test and r e sponses  
t o  u se  of d i f f e r e n t  s t i m u l i @  of a  p r o j e c t i v e  na tu re .  

A s  one p r o j e c t  no ted  i n  S r i  Lankar howeverr such meet ings  
can  become p l a t f  o r n ~ s  f o r  one p o l i t i c a l  group o r  ano ther1  o r  f o r  
i n d i v i d u a l s  t o  dominate. Those l e f t  o u t  may have comple te ly  
d i f f e r e n t  views of how a p r o j e c t  is p rog re s s ing .  

Of course r  i n  a  t r u l y  p a r t i c i p a t o r y  p r o j e c t r  c a r e  is t aken  
t o  deve lop  l e a r n i n g  groups  of a homogeneous n a t u r e r  e s p e c i a l l y  i n  
s i t u a t i o n s  where domineering f a c t i o n s  a r e  1 i k e l y .  The fo l l owing  
e x c e r p t  from t h e  Evalua_tion S.ourcebook o u t l i n e s  a n  approach t o  
o rgan iz ing  such meet ings  : 

Whatever fo rmat  is usedr t h e  p r o c e s s  of a  
community meeting i s  e s s e n t i a l l y  t h e  same. F i  rst  
and foremos t  r community meetings must be wel l -planned 
and c a r e f u l l y  s t r u c t u r e d  because  of t h e  number of 
people  invo lved .  Community members i d e a l l y  shou ld  be 
informed of what is t o  be p r e s e n t e d  a t  t h e  meet ing i n  
advancer through a  w a l l  newspaperr f l y e r s r  home 
v i s i t s ,  r a d i o #  o r  whatever medium is a v a i l a b l e .  When 
t h e  meet ing is  h e l d #  i ts scope and purposes  need t o  
be made c l e a r  a t  t h e  o u t s e t .  Next t h e  p r e s e n t a t i o n  
is given;  i t  should  be b r i e f  and geared t o  t h e  l e v e l  
of t h o s e  a t t e n d i n g .  Q u e s t i o n s  and d i s c u s s i o n  t h e n  
fc l low.  A good way t o  e n s u r e  t h a t  t h e  d i s c u s s i o n  i s  
n o t  dominated by a few i n d i v i d u a l s  and t h a t  t h e r e  i s  
time f o r  everyone who wants  t o  speak is t o  take a few 
q u e s t i o n s  from t h e  f l o o r  and t h e n  break i n t o  small 
d i s c u s s i o n  groups.  A f t e r  a s p e e i f  i d  pe r iod  of t imer 
t h e  l a r g e  g roup  can  reconveae and h e a r  r e p o r t s  from 
each of t h e  small groups ,  To end t h e  meetingr it is 
impor t an t  t o  s p e c i f y  any d e c i s i o n s  t h a t  have been 
made and any nex t  s t e p s  planned. S ince  it ir; 
d i f f i c u l t  f o r  many people  t o  a g r e e  on a  cou r se  of 
a c t i o n #  s u g g e s t i ~ n a  can be r e f e r r e d  t o  a  commu.nity 
group o r  p r o j e c t  committee o r  t o  community l e a d e r s h i p  
f o r  t h e i r  d e l i b e r a t i o n .  

Community meetings can  be h e l d  a t  " c r i t i c a l  
p o i n t s "  th roughoik  t h e  l i f e  of ''a' p r o j e c t !  such as  
p r o j e c t  i d e n t i f  < c a t i o n  and p lann ing ;  mid-point  
review; and t e r m i n a t i o n  of o u t s i d e  t e c h n i c a l  
a s s i s t a n c e .  



A range of such t o o l s  e x i s t  i n  two and t h r e e  dimensions  t o  
i nvo lve  people  i n  unders tanding and ga in ing  c o n t r o l  over  t h e i r  
r e a l i t y .  These i n c l u d e :  

- ed m- sets of p o s t e r s  w i th  
d e p i c t i o n s  of l o c a l  i n c i d e n t s  i n  t h e  l i f e  of 
t h e  people  which they  can sequence i n  any way 
t o  t e l l  s t o r i e s  about  t h e i r  h i s t o r y f  problemsf 
b e l i e f s r  p r a c t i c e s f  va lues .  

A v a r i a n t  on t h i s   approach^ is demonstra- 
t e d  by t h e  Bangladesh Cobble rs1  Program Chartf  
found on t h e  next  page, Through i n t e r v i e w s  
and in fo rma l   discussion^ t h e  p rogress -  t o -da t e  
of a group i s  v i s u a l l y  documented i n  p o s t e r  
form as shown. When g o a l s  f o r  a subsequent  
pe r iod  of time a r e  drawn ( t h e  f i n a l  quad ran t  
i n  t h i s  c a s e )  f they are used by a f a c i l i t a t o r  
t o  h e l p  t h e  group a n a l y z e  and  review its 
p rog re s s .  

- -: having p a r t i c i p a n t s  deve lop  
maps of t h e  community showing impor t an t  
p l a c e s f  r e s o u r c e s f  problemsf o r  o t h e r  a s p e c t s  
of t h e i r  l i v e s .  

- ee d l & - l :  u s e  of any o b j e c t  
t o  p r o j  e c t  a n  i d e a  through r e p r e s e n t a t i o n .  

- t charts: cardboard c h a r t s  t h a t  have 
pocke t s  i n  which t o  i d e n t i f y  p r a c t i c e s t  
b e l i e f s r  o r  knowledge r e l a t e d  t o  a s p e c i f i c  
i n v e s t i g a t i o n f  e.g. which food  do you t h i n k  a 
p regnant  woman should  e a t ?  P a r t i c i p a n t s  make 
t h e i r  responses  by i n s e r t i n g  small s l i p s  of 
paper i n t o  t h e  pocketsf  beneath  t h e  foods  they 
t h i n k  a r e  c o r r e c t .  Th is  can be adap ted  f o r  
any s u b j e c t .  

- Self_drawinn: - on t h e  walls on newspr in t  o r  i n  
t h e  sand. This  was t r i e d  by t h e  Lank Mahila 
Sami t i  p r o j e c t  i n  Matara. 



Figure D 

Bangladesh Cobb1,ers' Group Progress Chart 

Phase.l 
Landlessness ,  nea r  
d e s t i  t u t i o n r  on ly  t h r e e  
workers  making drums 
t o  s e l l ,  income of 
each:  80 t aka  

l?hamL 
a c t i v i t i e s  began wi th  
sma l l  g r a n t t  n i n e  workers  
producing drums, income 
of each 250 t a k a ,  s t a r t  
of f a c t o r y / c t o r a g e  
b u i l d i n g ,  appo in t  p r e s i -  
den t / accoun t s  in-charge 

J?ha%A. 
sma l l  e n t e r p r i s e  employs 
25 persons ,  f a c t o r y /  
s t o r a g e  complete,  income 
from s a l e s  t a k a  200 'each  
worker,  t u t o r  h i r e d  t o  
h e l p  do accoun t s  and 
t e a c h  c h i l d r e n  

Phase 4 (Goals t o  r e a c h )  
Every fami ly  h a s  worker 
( 3 0  f a m i l i e s ) ,  each has  
income cf 250 t a k a ,  
house  r e c o n s t r u c t i o n ,  
improved n u t r i t i o n  

T h i s  m a t e r i a l  was prepared  by t h e  V i l l a g e  Educat ion Resource 
Center  and J a k e  Pfoh l .  



- Impromptu s t a n z a s  of poe t ry .  These a r e  
c a l l e d  " k a r i "  i n  S r i  Lanka 

- Dramas 

- M i m e  

- Role P l ays  

These a r e  very popular  i n  S r i  Lanka and h e l p  evoke humoroust 
a c c u r a t e t  and spontaneous  e x p r e s s i o n  true t o  t h e  p a r t i c i p a n t s :  
f e e l i n g s .  Folk dramast s t a n z a s t  and poe t ry  are p a r t  of t h e  f o l k  
c u l t u r e  of S r i  Lanka. S t r e e t  p l a y s  on n a t i o n a l  f e s t i v a l  days  a r e  
o f t e n  spontaneous  and i n c l u d e  dance I dramat m i m e t  songt  r e p a r t e e  
and a  c u r i o u s l y  r e sonan t  form of pungent two-l ined v e r s e s  sung t o  
t h e  accompaniment of a l o c a l  v e r s i o n  of t h e  drum. Th i s  i s  c a l l e d  
"Vir idu.  'I 

Using t h e s e  t echn iques  we prov ide  a  problem f o r  a group t o  
s o l v e  - they ana lyze  a s  w e l l  a s  i n v e s t i g a t e  i n  o r d e r  t o  complete 
t h e  t a sk .  

. . e m  -i(m: Peop le  can d i v i d e  i n t o  
c a t e g o r i e s  v i s u a l s  of problems they  might f a c e  i n  t h e  
community. Which problems might  they s o l v e  w i thou t  any 
o u t s i d e  h e l p ?  Which might they do t o g e t h e r  w i th  o u t s i d e  
h e l p r  e.g. I t o g e t h e r  w i th  a l i n e  s e r v i c e .  Which cou ld  
o n l y  government o r  o t h e r  o u t s i d e r s  do f o r  them? Use 
t h r e e  b a s k e t s  o r  p i l e s  t o  d i v i d e  i l l u s t r a t o n s  of t h e  
pr  obl  ems. 

W e  S u m :  These a r e  t h e  s i t u a t i o n a l  problems posed 
t o  a group t o  h e l p  p rov ide  e v a l u a t i v e  in format ion .  
Groups i n  S r i  Lanka r e p o r t e d  t h a t  c a r e  must be t a k e n  
because  groups  sometimes respond wi th  s t o c k  answers.  
They sugges t  t h e  t echnique  be supplemented w i t h  o t h e r s .  
Observers  i n  S r i  Lanka f e l t  i t  was a good t o o l  f o r  
e v a l u a t i n g  completed p r o j e c t s .  

- -: A problem is  posed through a s t o r y  
t h a t  h a s  no ending.  Any manner of p r e s e n t a t i o n  can  be 
used8 a  t a p e  and p o s t e r s t  dramat l e t t e r s  posing p r o b l e m #  
l a r g e  c u t o u t  f i y u r e s  (e. g. t SARAR maxi f l ans )  and puppets .  
P a r t i c i p a n t s  t h e n  complete t h e  s t o r y  r e f l e c t i n g  t h e i r  own 
views. 

are p a r t i c u l a r l y  
i n t e r e s t i n g  a n a l y t i c a l  t o o l s .  A d e t a i l e d  example of how 
t h e s e  two t o o l s  s t i m u l a t e  p a r t i c i p a t i o n  i n  a n  e v a l u a t i o n  
fo l lows .  



S o r t i n g  E x e r c i s e  (Example) : 

T h i s  a c t i v i t y  e s t a b l i s h e s  t h e  community economic h i e r a r c h y  and 
t h e  p l a c e  of v a r i o u s  households  w i t h i n  it. The a c t i v i t y  is based 
on t h e  assumption t h a t  people  w i th  t h e  community have a good 
s e n s e  of who among them is more o r  l ess  w e l l  o f f .  I t  shou ld  be 
kep t  i n  mind t h a t  t h i s  i s  t h e  community's own p e r c e p t i o n  of t h e  
s i t u a t i o n t  and i t  is a  good i d e a  t o  f o l l o w  t h i s  up w i t h  a n o t h e r  
method t o  v e r i f y  t h e  r e s u l t s .  

A l is t  is made of a l l  t h e  householcls i n  t h e  community and each 
household i s  a s s i g n e d  a  number. The e x e r c i s e  works b e s t  w i t h  
fewer t h a n  150 households.  The name of oach household ( f a t h e r ' s  
name o r  f ami ly  name) and t h e  number from t h e  master  l i s t  is 
w r i t t e n  on a  s e p a r a t e  ca rd  (3x5 index  c a r d s  c u t  i n  h a l f  work 
f  i n e l .  

Ten community l e a d e r s  a r e  asked t o  s o r t  t h e  c a r d s  i n t o  t h r e e  
p i l e s .  The l e a d e r s  may be o f f i c i a l s r  school  t e a c h e r s t  o l d e r  
womenr c h i e f s t  o r  any person who h a s  l i v e d  i n  t h e  community a 
l ong  t i m e  and who knows a l l  t h e  households.  I f  t h e  sor ter  is 
n o t  l i t e r a t e 1  read  t h e  name on t h e  c a r d  and t h e n  hand i t  t o  t h e  
s o r t e r  and l e t  him o r  he r  p l ace  i t  i n  t h e  b a s k e t  of t h e i r  choice .  

Each " s o r t e r "  p l a c e s  t h e  ca rd  f o r  each f ami ly  i n  one of t h r e e  
baske t s .  Basket Number One f o r  t h o s e  households  which seem t o  
have enough t o  e a t t  who send t h e i r  c h i l d r e n  t o  school  and who a r e  
a b l e  t o  h e l p  t h e i r  r e l a t i v e s  Erom time t o  t ime.  B a s k e t  Number 
Two f o r  t h o s e  f a m i l i e s  who seem t o  make ends  meett have t h e  
b a s i c s  t o  e a t t  bu t  l i v e  very simply.  These f a m i l i e s  n e i t h e r  t a k e  
a s s i s t a n c e  Erom o t h e r s  nor  a r e  a b l e  t o  g i v e  it. Basket  Three  f o r  
t h o s e  f a m i l i e s  who a r e  very poor. These f a m i l i e s  do n o t  have 
adequa te  food o r  c l o t h i n g r  they f r e q u e n t l y  need a s s i s t a n c e  from 
o u t s i d e r s  t o  s u r v i v e .  

I t  i s  a good i d e a  t o  have b a s k e t s  o r  sma l l  boxes w i th  t h e  number 
c l e a r l y  a f f i x e d  t o  t h e  o u t s i d e  s o  i t  is v i s i b l e .  Th i s  h e l p s  t h e  
s o r t e r  remember which is which and i t  h e l p s  when you r e c o r d  t h e  
s c o r e s  s o  you do n o t  mix  t h e  b a s k e t s  up. Alsor s h u f f l e  t h e  c a r d s  
between s o r t e r s  s o  t h a t  each s t a r t s  w i t h  a  random p i l e  of c a r d s  
which a r e  n o t  f f p r e s o r t e d "  by t h e  p r e v i o u s  s o r t e r .  

A f t e r  t h e  s o r t e r  h a s  p laced  a l l  t h e  c a r d s  i n  one of t h e  t h r e e  
b a s k e t s t  t h e  number i s  recorded on a s c o r e  s h e e t  w i th  a " l " t  " 2 "  t 
o r  "3" by t h e  f ami ly  name on t h e  mas te r  l ist .  I f  a s o r t e r  is  n o t  
a b l e  t o  p l a c e  a  f ami ly  because h e  o r  s h e  d o e s n ' t  know them o r  
cannot  dec ide  where t o  pu t  themt p l a c e  a "0" by t h a t  f ami ly  name 
f o r  t h a t  s o r t e r .  

Assure t h e  s o r t e r s  of con£ i d e n t i a l i t y  and do no t  d i s t r i b u t e  o r  
d i s c u s s  t h e  ranks  of i n d i v i d u a l  f a m i l i e s  s o  as n o t  t o  c a u s e  ha rd  
f e e l i n g s  w i t h i n  t h e  community. 



Af te r  a l l  t e n  s o r t e r s  have  s o r t e d  t h e  c a r d s  and t h e i r  r a t i n g  
recorded  on t h e  form, t h e  s c o r e s  a r e  added up  and d i v i d e d  by t h e  

number of s o r t e r s  rounded t o  one decimal p o i n t .  For example, i f  
t h e r e  were t e n  s o r t e r s  b u t  one d i d  n o t  know one f ami ly ,  t h e n  t h a t  
f a m i l y ' s  t o t a l  s c o r e  is  d i v i d e d  by 9 r a t h e r  t h a n  by 10 .  Check 
t h e  s o r t e r s '  s c o r e s  f o r  cons i s t ency .  I f  one s o r t e r  is w i l d l y  
d i f f e r e n t  from t h e  o t h e r s ,  h e  o r  s h e  may n o t  have unders tood t h e  
d i r e c t i o n s  or g o t t e n  t h e  b a s k e t s  r eve r sed .  I f  t h i s  happens,  
d i s r e g a r d  a l l  t h a t  s o r t e r ' s  s c o r e s  and a s k  someone e l s e  t o  do t h e  
s o r t i n g .  

Using t h i s  system, t h e  r i c h e r  f a m i l i e s  i n  t h e  community w i l l  have 
s c o r e s  of 1 whi le  t h e  p o o r e s t  f a m i l i e s  w i l l  have a  s c o r e  of 3. 
"Average" f a m i l i e s  w i l l  have s c o r e s  such as 2.13 o r  1.89. 

Th i s  t y p e  of community economic p r o f i l e  may be a u s e f u l  p a r t  of a 
b a s e l i n e  s tudy  t o  s e e  whether f a m i l i e s  who are  p r o j e c t  
p a r t i c i p a n t s  improve t h e i r  s c o r e s  over  a y e a r ' s  t ime  more t han  
t h o s e  who a r e  n o t  p r o j e c t  p a r t i c i p a n t s .  

Ra t ing  S c a l e s  (Example) : 

T h i s  t echnique  i s  used t o  p l a c e  qua1 i t a t i v e  v a l u e s  on 
pe r sona l  judgements. The r a t e r  p l a c e s  t h e  a s p e c t  of t h e  program 
be ing  eva lua t ed  a t  some p l a c e  a long  a  continuum. A numerical  
ve lue  is a t t a c h e d  t o  t h e  p o i n t  o r  ca t ego ry .  

How i t  works: 

1. Make a  l i s t  of s t a t e m e n t s  \ .hich touch on a l l  a s p e c t s  of t h e  
program t o  be a s s e s s e d .  

2. For each s t a t e m e n t #  make a  s c a l e  of 1 t o  5 f ~ r  each ~ t a t e m e r ~ t  
a c c c r d i n g  t o  how much t h e  respondent  a g r e e s  o r  d i s a g r e e s  w i t h  
t h e  s ta tement .  

For example: The t r a i n i n g  program should  be h e l d  c l o s e r  
t o  our homes. 

3 I I I I 
S t r o n g l y  Agree No op in ion  D i  s a g r  e e  S t r o n g l y  
Agree D i sag ree  

3. Code t h e  r e sponses  one through f i v e .  Give high s c o r e s  t o  
t h o s e  op in ions  t h a t  w i l l  r e q u i r e  changes i n  t h e  program. For 
example, i n  t h e  above example, "S t rongly  Agreett would g e t  a  5 
whi le  "S t rongly  Disagree"  would g e t  a 1. 

B e  c a r e f u l  i n  your coding t h a t  you keep t h e  s c a l e s  t h e  same 
f o r  each answer ("Agree" on t h c  l e f t ,  t 'disagree ' t  on t h e  
r i g h t ) ,  bu t  your coding may vary acco rd ing  t o  t h e  q u e s t i o n .  



4 .  P r e t e s t  t h e  form on as many people  as p o s s i b l e  t o  s e e  i f  t h e  
q u e s t i o n  and answering sys tem is c l e a r .  D i s r ega rd  s t a t e m e n t s  
t h a t  a r e  t o o  extreme o r  ambiguous. 

5.  Try t o  keep t h e  number of i t ems  fewer t han  2 5  f o r  t h e  whole 
scal e. 

6 .  To t a l  t h e  p o i n t s  f o r  each s t a t e m e n t  and d i v i d e  by t h e  number 
of r e sponses  f o r  t h e  i tem. For example, i f  50 peop le  
responded t o  i t em above, and most agreed  o r  s t r o n g l y  agreed 
wi th  t h e  s t a t emen t ,  t h e  ave rage  s c o r e  would be over  4.0. 

7 .  For a l l  t h o s e  i t ems  !;hich r a t e  ovel: 3.5, do f u r t h e r  
i n v e s t i g a t i o n  t o  s e e  what t h e  prob1ul~:s a r e  and how they can be 
r e so lved .  Those i t ems  r a t i n g  t h e  l o ~ s ~ t  (J,.O-2.0) a r e  t h e  
s t r o n g e s t  p a r t s  of your prograifi. 

S c a l e s  a r e  a u s e f u l  way t o  measure a t t i ? . u d e s ,  op in ions ,  and 
p e r c e p t i o n s  of change. However, they i -qi ! i ;e  a c e r t a i n  
s o p h i s t i c a t i o n  on t h e  p a r t  of. t h e  re  , ~ * d c n t  t o  unders tand  t h e  
system of marking responses .  They vlo,:: b e s t  wi th  l i t e r a t e  people  
and among t h o s e  w i th  more e d u c a t i o n  who art: more accustomed t o  
s t r u c t u r e d  answers. 

There  a r e  o t h e r  ways of c o n s t r u c t i n g  sc431es, but  t h e  
p r i n c i p l e  is t h e  same. Some examples: 

How would you r a t e  t h e  t r a i n i n g  program? (Check one)  

--. --- -- 
I n t e r e s t i n g  I n t e r e s t i n g  Useful  hu t  Not Useful  o r  
and Useful  bu t  no t  Useful  n o t  I n t e r e s t i n g  I n t e r e s t i n g  

OR: 

1. This  t r a i n i n g  program was i n t e r e s t i n g  and u s e f u l .  

2 .  This  t r a i n i n g  program was i n t e r e s t i n g  b u t  n o t  
u se fu l .  

3.  The t r a i n i n g  program was u s e f u l  b u t  n o t  
i n t e r e s t i n g .  

4 .  The t r a i n i n g  was n o t  u s e f u l  o r  i n t e r e s t i n g .  

S c a l e s  can be h e l p f u l  i f  t h e  q u e s t i o n s  a r e  c a r e f u l l y  worded. 
In  t h e  example above, t h e  r e sponses  do n o t  t e l l  you what a s p e c t s  
of t h e  t r a i n i n g  were good o r  bad nor  why i t  f e l l  s h o r t  of i ts 
o b j e c t i v e s .  More s p e c i f i c  q u e s t i o n s  about  c o n t e n t  and presen t -  
a t i o n  are needed. 



- 5. -9 Tools: F w s '  Own R e a  
(adapted from the m n  SO-) 

DeMUon: 
Perhaps the ultimate level at which evaluation must occur is the individual. A farmer, for 
example, should be the final judge as to whether helshe shodd adopt a new technique. The 
best way for a farmer to decide is to test the new idea on a small portion of hislher land. By 
keeping records, the farmer can evaluate the merits of the new idea. 

How It's Used: 
There are a number of criteria which a farmer uses to determine whether or not to adopt a 
new practice. Included are the costlbencfit ratio, the amount of time and labor required. 
the availability of resources and desirability of product, and many more. Though these 
factors are often judged subjectively, some of them can and ohould be measured quan- 
titatively. 

A fern1 record can help a farmer keep track of input costs, total time spent on various 
operations, etc. These items can then be weighed against the difference in yield between tho 
control plot (traditional practice) and the trial plot (new practice being tested). An objective 
evaluation then can be made. 

Uost records are kept of amounts spent on seed, fertilizer, insecticide, tools, paid labor, etc. 
Amount of time spent on eacn operation can be recorded in hours, or more simply, in half- 
day units, i.e, mornings or afternoons spent doing an operation on that plot. Such a record is 
reproduced in the accompanying sample. 

Pros, Cone, Other Issues: 
PROS: Farmers can keep records if they are literate enough to write numbers and have a 

knowledge of simple mathematics. They can thus add up the costs of inputs and 
compare them with the estimated value or actual sale of produce to determine net 
profit or loss. 
Even illiterate farmers have been taught to keep records like those illustrated 
hare. Farm records which use drawings, could be adapted for measuring other 
factors needed for individual-level evaluation. 

Participatory AppMcations: 
If one cgrees that the ultimate "evaluators" are the individual beneficiaries, the concept of 
farmers being taught to measure and record their inputs and yields is basic to an 
agricultural development program. 

The participatory approach to evaluation acknowledges the validity of people making their 
own decisions. If a farmer is taught how to measure and keep records, helshe can decide 
whether or not a technique being recommended by an extension agent will really be an im- 
provement. 

But this approach has an even greater potential. Not only can farmers bo taught to evaluate 
an outside recommendation; farmers can test their own ideas and develop their own im- 
proved practices. This unleashes a revolutionary potential, with millions of inspired in- 
novators experimenting and accelerating the development of agriculture! 



6. m 
(adapted from m - 1  

Definition: 
The oldest and most rospectad munnor of gathering information known to man is human 
convursetion, or for our purposos - intorviewing. The stylo of intorviewing may range from 
ir~formel and conversational to closed and rluontitative. The ohiective in ell cases i~ to pro- 
vide n framework for rospondonts to uxpross thoir understanding in their own words. 

How It's Used: 
For PVO practioners, interviewing simply requires tho porfocting of a common task: talking 
to poople. Doing it right, though, requires more than a casual approach. Including inter- 
viewing in ovoluntion is a must when one wants information that cannot bo observed. We 
suggest four variations to structure interviews to collect information for a n  evaluation: 

Preparation Style Purpose 

1. Background infor- informal conversation discovery 
mation only 

2. Interview guide unstructured open-onded probe 
3. Standard questions structured open-ended verification 
4. Questionnaire limitod responses closed verification 

The first three alternatives a r e  primary moans of gathering qualitative data,  while the 
fourth is moro quantitative. In all cases, interviewing should never be the sole means of 
gathering information. Rather, it should serve in corroboration with other evidence. 

Analysis of interview data is painstaking, but rewording. Recording interviews helps 
tremendously, but if that is too inconvenient. the interviewer must take detailed notes 
during and immediately after an interview. The evaluator should check the analysis with 
those closely involved in the observed situation, and then build a persuasive case, using 
generalizations that draw on specific points from the interviews. g ole rat in^ ambiguities in 
most instances is a virtue. 

Pros, Cons, Other Issues: 
Interviewing provides the richest source of data in tne shortest time. Its reliability is greater 
than any other form of information gathering from individuals because of the face-to-face 
interplay that occurs. Its principal drawback is frequently the cost. This factor should be 
weighed carefully against the value of the information. Also, interviewing is a skill that 
should not be taken for granted. Training, a t  least in the basics, is a must. One should con- 
sider the pros and cons of each style of evaluation: 

1. Informal convexational: PROS: Discovers questions; builds well on observations, brings 
out deviations from usual responses. CONS: Hard to systematize and analyze; difficult to 
use different interviewers. 

2. Unstructured: PROS: Keeps interview flexible, but easier to systematize information col- 
lection. CONS: Variations in questions posed affect responses. 

3. Structured: PROS: Maintains comparability of interviews; easier to analyze responses. 
CONS: More restrained answers; restricts relevance of replies. 

4. Limited responses: PROS: Quick interviews; possible to use various interviewers, pro- 
duces quantifiable data. CONS: Impersonal; can distort responses; not useful for p r o b  
ing. 

Participatory Applications: 
Interviewing has  obvious potential a s  a participatory technique. The community's involve- 
ment begins with the formulation of questions. A field worker can  easily train community 
members to conduct interviews becuase It is a natural activity. Analyzing responses may re- 
quire more assistance, but does n d  require technically sophisticated skills. Interviewing 
can be a n  excellent complement to community meetings, bringing out information people 
a r e  unwilling to discuss in groups. Relating people's views in their own words can bring 
about effective communication of community concerns to others. 



Interviewing: Sample 

DO'S AND W N T S  FOP INTERVIEWERS 

DO give a clear statement 01 the purpose 01 the Interview. Thle will help legitimize your 
presence and questions and will put the respondent more at  ease. He or she may want to 
know the purpose of the study, how helshe was selected, and if helehe can eee the 
resulb. 

DO emphasize the confidentialfty of the material. 

DO ask if the respondent minds if you taka notes. 

DO record comments or remarks just a s  they a r e  given. The exact words people use to 
describe their f e e h g s  a r e  Important. If the comment is lengthy and you cannot write 
down every word, make notes that give the sense and the style of the comment. Use a b  
breviationn that a re  understandable. Get specific comments, not vague, meenlnglesa 
generalities like "I like it because it is good," or "because it is interesting," or "it's 
okay." Ask WHY in such cases. 

DO keep talking as  you write, Ask the second question a s  you record the response to the 
first. Start the respondent thinking about a question. Keep the pencil and interview 
guide a s  inconspicuous a s  possible. Keep eye contact with the respondent, and do the 
writing unobtrusively. 

DO focus the respondent's attention on the question. If he wants to talk about something 
elm, politely but firmly start him back to the questions. Smile end say, "That's in- 
teresting.. .now what would you say about thia question?" 

DO get all the information you a r e  asked to get. That meam, ask every question and record 
every answer - in the correct place. Check over the interview guide at  the end of each 
interview before you leave the respondent's presence. Say, "Now, let's see if we've got 
everything." to allow you to look over each question to see that it is answered and the 
answer recorded correctly. 

DO watch for vague or qualified answers. Vague answers may at  first seem to answer the 
question, but really do not. Never accept a "depends" or "qualified" answer the first 
time it is offersd a s  a n  answer to any question. Repondents will often use phrases such 
a s  "well, that depends," "yes, but. . . . "I really can see both sides of that question," etc. 
When you receive such answers. PROBE for a more complete answer. 

DO watch for ambiguous answers. Recognize ~mbiguity when it occurs and probe es  
necessary. 

DO probe for response, if necessary. Repeating the question is the basic method and the 
safest and most effective way or probing. Be sure you repeat only the question as  stated 
in the interview guide. 

DO be flexible as  unexpected problems arise. 

DON'T offend the respondent in any way. 
DON'T offer comments which seem to place a value judgment on the respondent's answers. 
DON'T let your tone betray your thoughts - Keep an even tone. 
DON'T cut the person off in mid-answer, even if the answer doesn't seem completely relevant to 

the question. 
Avoid superimposing your own view: try to draw the respondent out if the answer is 
unclear. 

Prepared by Frederick 0. Williams and 
Mary M. Cate. Project Evaluation Handbook 
Washington. D.C.: ACTION, 1982. (REF. 5) 



LEARNING TO ANALYZE# INTERPRET AND USE I N F l l ~ ! L ' I O N  

How to analyze information? For whom t o  interpret:  what happened 

and why? How t o  use the  l e s s o n s  learned? 

Outline and Approach 
Issues  to  Consider 

- Quantitat ive  Analysis 
- Qual i ta t ive  Analysis 

Standards of  Success 
Reporting and U s e  
Guides f o r  Analysis and Reporting 

- Cost-Effectiveness 
- Formats 



LEARNING 'NI ANALYZER INTERPRET AND USE INFORHATION 

Once i n f o r m a t i o n  i s  g a t h e r e d ,  t h e  a c t  of a n a l y s i s  and 
i n t e r p r e t a t i o n  beg ins .  B u t  p l a n s  f o r  t h i s  work must n o t  a w a i t  
t h e  c o l l e c t i o n  of moni to r ing  and impact  d a t a .  By t h e n  i t ' s  
t o o  l a t e 1  I n f o r m a t i o n  b e g i n s  t o  p i l e  up and  overwheln, s t a f f  
a s  w e l l  a s  p a r t i c i p a n t s .  For t h i s  r eason ,  i t  is i m p o r t a n t ,  when 
s e l e c t i n g  t o o l s ,  t o  c o n s i d e r  how t h e  r e s u l t s  w i l l  be r e c o r d e d ,  
s t u d i e d  and u l t i m a t e l y  used. 

OUTLINE AN APPROACH 

PRODUCT : An approach f o r  a n a l y s i s  , i n t e r p r e t a t i o n  and u s e  
of i n f o r m a t i o n .  

STEPS : 1. Cons ide r  who w i l l  a n a l y z e  i n f o r m a t i o n  g a t h e r e d  
and when. Ensure t h a t  ample time i s  p rov ided  t o  
d i  rect community involvement  i n  ana ' lys i  s of 
t h e i r  own e x p e r i e n c e s .  Ensure  t h a t  t ime  is 
a l l o t e d  f o r  a n a l y s i s  of p a r t i c i p a t o r y  a s p e c t s .  

2 .  Devise  o p p o r t u n i t i e s  t o  i n t e r p r e t  ev idence  
d e r i v e d  from a n a l y s i s ,  p a r t i c u l a r l y  by p r o j e c t  
p a r t i c i p a n t s  themselves ,  t o  v e r i f y  f i n d i n g s .  

3.  Cons ide r  your d i f f e r e n t  a u d i e n c e s  f o r  t h i s  
e v a l u a t i o n  and how you c a n  communicate 
t o  them, o r  j o i n t l y  s h a r e  f i n d i n g s  w i t h  them. 

4 .  Complete your  p l a n  by e s t i m a t i n g  t h e  c o s t  of 
t h e  a n a l y s i s  and i n t e r p r e t a t i o n  a c t i v i t i e s  you 
propose .  Add t h i s  amount t o  t h e  c o s t s  of 
g a t h e r i n g  i n f o r m a t i o n .  Are they  c o n s i s t e n t ?  
Is t h e  o v e r a l l  budget ,  i n c l u d i n g  t h e  t i m e  
commitment of s t a f f  and communi t y  nrembe rs 
z p p r o p r i a t e ?  I f  s o t  you a r e  ready t o  go1 

I n  answer ing  t h e s e  q u e s t i o n s ,  you s h o u l d  be a b l e  t o  f i l l  i n  
t h e  f o l l o w i n g  p o r t i o n  of t h e  answer sheet ' :  

EVALUATION DESIGN WORRSBEET (cant . ) 
ANALYSIS AND INTERPRETATION: (Who is involved and when?) 

1. A team comprised o f :  two r e p r e s e n t a t i v e s  from SAVE; two 
r e p r e s e n t a t i v e s  from each community p r o j e c t  ; and one  
e x t e r n a l  PVO r e p r e s e n t a t i v e  w i l l  a n a l y z e  cumula t ive  



i n fo rma t ion  g a t h e r e d  on a r e g u l a r  as needed b a s i s  
s t a r t i n g  w i t h  b a s e l i n e  d a t a .  

2 .  R e p r e s e n t a t i v e s  from producer groups  meet monthly wi th  SAVE 
representative (~iales c o o r d i n a t o r  wi th  p r o g r e s s  r e p o r t s  
f o r  a n a l y s i s  and i n t e r p r e t a t i o n .  

3.  A market ing c o ~ ~ s u l t a n t  w i l l  ana lyze  i n f o r m a t i o n  r ega rd ing  
f i n d i n g s  t h e  team d e s c r i b e d  i n  paragraph one. 

4 .  S i x  monthly review meetings by management. 

USES: FOR EVALUATION ( Indicate  audiencest ~aeansl (e. g,, t report, 
verbal discussionr etc. 1 and vhen 

AUDIENCES MEANS 

SAVE S t a f f  

USAID 
GOSL 

Community 

Other  I n t e r e s t e d  
P a r t i e s  

P lann ing  workshop 
P a r t i c i p a t i o n  workshop 

Repor t  

Learn ing  expe r i ence  w i th  
community us ing  a non- 
formal Tool 

Es t ima te  Cost  of Imp1 ementing Eva1 ua t i o n  

Meeting of s t a k e h o l d e r s  

I tem Person/Days 

Consul tancy 
Ex te rna l  PVO 

members al lowance 
Per d i  em/Subsistance 
S t a t i s t i c i a n  
S e c r e t a r i a l  S e r v i c e s  
Speci  a1 al lowance f o r  

Documents ti on o f f i c e r  
Photo-copying 
S t a t i o n e r y  
T r  anspor t 
Niscel laneous  

$Rs. Cost 

SAVE s t a f f  (2) 2 1  
Community P a r t i c i p a n t s  ( 2 )  2 1  



The c e n t r a l  questions i n  a n a l y s i s  a r e  "What happened?" and 
"Why d i d  i t  happen?". They a r e  very  c l o s e l y  r e l a t e d  t o  I1How d i d  
i t  happen?" a s  w e l l .  

Emerging from t h s e  q u e s t i o n s  some p a t t e r n s  w i l l  appear  t h a t  
c l a r i f y  key i s s u e s  and h e l p  u s  t o  answer t h e  focus  q u e s t i o n s  of 
t h e  e v a l u a t i o n .  The , E y w n  SOUJXS&QQ~ a l s o  makes recommend- 
a t i o n s  f o r  comparison of r e s u l t s ,  s o  t h a t  t h e  e v a l u a t i o n  of one 
a c t i v i t y  is g iven  more meaning. Issues can be s t u d i e d  a c r o s s  
e v a l u a t i o n s ,  and among agenc ies .  F i n a l l y ,  answers t o  issues 
l e a d  cls t o  de te rmine  l e s son f i r  which can t hen  be a p p l i e d  t o  improve 
our e f f o r t s .  

I n  p a r t i c i p a t o r y  e v a l u a t i o n  work, t h e r e  a r e  l e s s o n s  a t  two 
l e v e l s  t o  s t a r t  wi th .  There a r e  l e s s o n s  t h e  people  l e a r n  as they 
e v a l u a t e  t h e i r  own p r o g r e s s ,  and t h e r e  a r e  l e s s o n s  t h e  p r o j e c t  
team l e a r n s  about  how t o  improve t h e  growth p roces s  f o r  l e a r n e r s .  
They may l e a r n  f o r  example, how t o  reduce f a c i l i t a t o r  dominance i n  
s e s s i o n s .  They may l e a r n  which k inds  of m a t e r i a l s  evoke a p a r t i c -  
i p a t o r y  response  o r  s k i l l ,  and which ones  do no t .  

There  a r e  many approaches  t o  t h e  a n a l y s i s  of in£  ormat ion,  
q u a n t i t a t i v e  and q u a l i t a t i v e ,  from s imple  t o  complex. I n  most 
c a s e s ,  we should  o p t  f o r  t h e  s i m p l e s t  - t h o s e  t h a t  r e l y  on 
s t r a i y h  tf orward a r rangements  of numbers and o t h e r  i n d i c a t o r s  a long  a  
t ime1 ine r  t h a t  i n v o l v e  s imple  mathemat ical  o p e r a t i o n s  and which use 
t h e  common s e n s e  and expe r i ence  of our a n a l y s t s  t o  t h e  fu l l es t .  

Quantitative Analysis: Most q u a n t i  t a t i v e  i n d i c a t o r s  w i l l  
g e n e r a t e  numbers t h a t  can be ana lyzed  i n  a  few ways: 

- by n o t i n g  t h e i r  d i r e c t i o n  up o r  down, over  t ime; 
- by us ing  s i m p l e  s t a t i s t i c s ,  such as means o r  averages ;  and 
- by de t e rmin ing  what p a r t  of a whole c e r t a i n  f a c t o r s  

r e p r e s e n t  i n  percen tage  terms.  

One e lement  of a n a l y s i s  t h a t  is popula r  a t  p r e s e n t ,  and t h a t  
h a s  i t s  a p p r o p r i a t e  u se s t  is Cost-Ef f  e c t i v e n e s s  Analys i s .  Like 
any too11 i t  does  n o t  p rov ide  all t h e  i n fo rma t ion  abou t  t h e  
s u c c e s s  o r  f a i l u r e  of a  p r o j e c t  - it should  be s een  as one 
i n d i c a t o r .  A t  t h e  end of t h i s  s e c t i o n  a r e  two t o o l s  d e r i v e d  from 
a guide on c o s t - b e n e f i t  a n a l y s i s  t h a t  may h e l p  you i n  your  work. 

occasion ally^ t h e r e  may be a  need f o r  more s o p h i s t i c a t e d  
mathematical  ana lyse s .  B u t  t h e s e  should  n o t  form t h e  backbone of 
cur  r e g u l a r  moni to r ing  e f f o r t s .  A s  always,  t h e  aim shou ld  be t o  

* 
I d e a s  f o r  t h i s  s e c t i o n  adap ted  from Buzzardr S h i r l e y  and 
Edgcombr E la ine ,  t A b o u t . S m a l l , E n t e r -  



i d e n t i f y  and h i g h l i g h t  t h o s e  numbers t h a t  i l l u m i n a t e  t h e  c e n t r a l  
i e s u e s ,  t h a t  can m o t i v a t e  our perforinance, and t h a t  have meaning 
f o r  p a r t i c i p a n t s  ae w e l l .  One good example of t h i s  is  t h e  work of 
Save t h e  Ch i ld ren  i n  S r i  Lankat where t h e  agency r e g u l a r l y  ho lds  
g r a p h i c s  workshops i n  t h e  community which deve lop  p i c t o r a l  
8 t . a t i s t i c . s  about  t h e  p r o j e c t  communi t i e s t  which a r e  used and 
pos ted  communi ty-wide. 

Qualitative Puralysf a: Because we a r e  i n t e r e s t e d  i n  s o c i a l  and 
i n s t i . t u t i o n a 1  inlpactt;, we w i l l  want t o  monitor  some changes  less 
amenable t o  numerical  d e s c r i p t i o n .  However, t h e r e  a r e  ways t o  
s y s t e m a t i c a l l y  t r a c k  them as we l l .  

- Turn answers  i n t o  numbers. Q u e s t i o n s  i n  i n t e r v i e w s  and 
group d i s c u s s i o n s  can be e i t h e r  c l o s e d  ( p e r m i t t i n g  on ly  a d e f i n e d  
range of r e sponses )  o r  open ( e l i c i t i n g  t h e  respondent  ls own 
words) .  Responses t o  c lo sed  q u e s t i o n -  can be counted and ana lysed  
i n  pe rcen t age  terms e a s i l y .  Answers t o  open-ended q u e s t i o n s  
can g e n e r a l l y  be c a t e g o r i z e d  a s  we l l .  Have s e v e r a l  r e a d e r s  review 
and c l u s t e r  responses .  Once t h e  m a t e r i a l  is c l u s t e r e d 6  t h e  number 
of answers i n  each can  be countedt  and t h e  m a t e r i a l  can  be s t u d i e d  
f u r t h e r  t o  s e e  what i n ~ i g h t s  can emerge. 

- Use s c a l e s .  Often t i m e s  t h e  changes i n d i v i d u a l s  and groups  
undergo fo l l ow  a  s i m i l a r  evo lu t ion .  Experience can form t h e  b a s i s  
f o r  deve lop ing  s c a l e s  a p p r o p r i a t e  t o  t h e  a t t i t u d e s  o r  s k i l l s  be ing 
s t u d i e d .  The s c a l e s  t h e n  become a u s e f u l  in£ ormat ion g a t h e r i n g  
t o o l ,  and can  s e r v e  a s  a n  a i d  t o  a n a l y s i s  f o r  p a r t i c i p a n t s  as 
w e l l  a s  o t h e r s .  A t  t h e  i n d i v i d u a l  o r  group l e v e l ,  you can  use  t h e  
s c a l e  i n  c o n j u n c t i o n  w i th  s t a f f  t o  a s s e s s  p r o g r e s s  over  time. 
A t  t h e  p r o j e c t  l e v e l  , many responses  can be examined f o r  t r e n d s  
and t , o  i d e n t i f y  problems. A guide  f o r  deve lop ing  s c a l e s  i s  
inc luded  i n  t h e  Tool K i t  i n  t h e  p reced ing  s e c t i o n .  

- Bui ld  upon t h e  o b s e r v a t i o n a l  and a n a l y t i c a l  s k i l l s  of 
s t a f f .  Use in-house s e s s i o n s  can  be used t o  h e l p  s t a f f  exp re s s  
and unders tand  more p r e c i s e l y  t h e  changes  they  have observed,  and 
t h e s e  d i s c u s s i o n s  can  ampl i fy  t h e  p i c t u r e  ob t a ined  from read ing  
t h e  numbers. Whenever p o s s i b l e r  t h e  unchanged words of 
p a r t i c p a n t s  add a r i c h  and thought-provoking e lement  t o  our 
a n a l y s i  s. 

STANDARDS OF SUCCESS 

I n e v i t a b l y  i n  t h e  p r o c e s s  of a n a l y s i s t  t h e  q u e s t i o n  a r i s e s :  
Can what happcned be cons ide red  a  s u c c e s s 3  P u t  a n o t h e r  way, Whyt 
d i d  it happen? T h i s  is where our judgement and expe r i ence ,  a s  
well as t h a t  of o t h e r s  is brought  i n t o  play.  There are s e v e r a l  
ways t o  i n t e r p r e t  succes s :  

- Measure t h e  accomplishment of g o a l s  and o b j e c t i v e s .  As 
mentioned e a r l i e r ,  t h e  use of tb,ir; s t a n d a r d  g a i n s  more v a l i d i t y  as 



n 

p r o j e c t  expe r i ence  grows and a s  p n r t i c i p a n t u  become more a c t i v e  i n  
the y o a l - s c t t i n g  procear;. 

- Use p ro j ec t -based  comparisons,  C o n t r o l l e d  comyarisorlu a r e  
t h ~ n e  i n  which i n fo rma t ion  c o l l e c t e d  from p a r t i c i p a n t s  iu contpared 
wi th  t h a t  of non -pa r t i c ipan t s .  However, t r y i n g  t o  e s t a b l i s h  and 
monitor  control .  groups  i u  f r a u g h t  w i th  d i f f i c u l t y .  More p o s s i b l e  
a r e  time-frame s t u d i e s :  t r a c k i n g  change i n  p a r t i c i p a n t s  over  
timer us ing  key i n d i c a t o r s  s e l e c t e d  a t  p r o j e c t  i n c e p t i o n ,  and 
i n c o r p o r a t e d  i n t o  baoel  i n e  d a t a .  

- Use s t a n d a r d s  i n  t h e  k'leld. While t h e  p r a c t i c e  of develop- 
ment i s  s t i l l  more an  a r t  t han  a s c i e n c e ,  t h e r e  a r e  
c e c t o r - s p e c i f  i c  l e s s o n s  that :  have accumulated from e x p e r i e n c e s  
a c r o s s  t h e  Third  World. I t  is sometimes worth t h e  e f f o r t  t o  

I review m a t e r i a l  on o t h e r  e x p e r i e m e s  t o  deterni ine  what h a s  been 
l e a r n e d  t h a t  can be useful. t o  you. Th i s  is a good p l a c e  t o  
c o n s i d e r  t h e  use of o u t s i d e  e v a l u a t o r s ,  i n c l u d i n g  s t a f f  f ronl more 
exper ienced  NGOs.  They can prov ide  new in fo rma t ion  and c h a l l e n g e  
s t a f f  and p a r t i c i p a n t s  t o  look  a t  what h a s  happened i n  new ways. 

REPORTING AND USE 

Ana lys i s  o r g a n i z e s  i n fo rma t ion  s o  t h a t  i t  can be i n t e r p r e t e d  
and d e c i s i o n s  taken.  These i n t e r e p r e t a t i o n s  occur a t  t h e  l e v e l  of 
each s t a k e h o l d e r  i n  t h e  p r o j e c t ,  and sometimes d i f f e r .  To f a c i l i -  
t a t e  t h i s  p roces s ,  r e p o r t i n g  must be t a i l c r e d  t o  each audience and 
l i n k e d  t o  some mechanism t o  s t i m u l a t e  use. 

In format ion  gene ra t ed  i n  v i l l a g e  l e a r n i n g  e x p e r i e n c e s  can  be 
f e d  d i  r e c t l y  i n t o  t h e  des ign  of new problem-solving a c t i v i t i e s .  
Fclr example, i f  a  major concern of a women's group is a  f a l t e r i n g  
economic a c t i v i t y  such a s  g o a t  r a i s i n g ,  and animal i l l n e s s e s  a r e  
t h e  causer t hen  deve lop  l e s s o n s  on animal husbandry. S i m i l a r l y ,  
t h e  e v a l u a t i o n  of t h e s e  a c t i v i t i e s  would presumably l e a d  t o  o t h e r  
l e a r n i n g  d e s i g n s  of a p a r t i c i p a t o r y  n a t u r e .  R e s u l t s  a r e  f e d  
d i r e c t l y  i n t o  cur r i c u l a ,  l e a r n i n g  expe r i ences ,  and m a t e r i a l s  
d e s i  gn. 

The i n fo rma t ion  g a t h e r i n g  t o o l  : Bangladesh Cobble rs '  Group 
P r o g r e s s  Cha r t  ( F i g u r e  D) demons t ra tes  how a community group can 
use in format ion .  The group i t s e l f  reviewed t h e  visuaJ.  p r o g r e s s  
c h a r t s  t o  r e f l e c t  on t h e  changes they  were making. As a r e s u l t ,  
they  se t  new g o a l s  t h a t  broadened t h e i r  work. The community a l s o  
used t h e  m a t e r i a l  t o  e x p l a i n  t h e i r  p r o g r e s s  t o  o t h e r s .  Facil- 
i t a t o r s  used t h e  v i s u a l  s t o r y  as a  conf idence  b u i l d i n g  t o o l  t o  
m o t i v a t e  o t h e r  groups t o  begin  t o  s t a r t  s i n ~ i l i a r  e f f o r t s ,  based 
on t h e i r  own needs and problems. 

I n  a  r e c e n t  workshop i n  Nepal0 v i l l a g e r s  who were 
invo lved  i n  sma l l  income-generat ing p r o j e c t s  ana lyzed  t h e i r  need 
t o  d i v e r s i f y  i n t o  o t h e r  s e c t o r s  when reviewing v i s u a l i z e d  
h i s t o r i e s .  Th is  use  of e v a l u a t i o n  can be equa ted  t o  l ook ing  i n t o  
a m i r r o r  , and making d e s i  red changes according1.y. 



I t  i s  a lways  in lpor tan t  t o  a n a l y z e  t h e  aud ience  and t h e i r  
i n f o r m a t i o n  needs. We may respond t o  t h e  needs of v i l l a g e  p a r t i c -  
i p a n t s  w i th  new c u r r i c u l a  and m a t e r i a l s ,  and t o  t h e  donor w i th  a 
r e p o r t ,  and t o  headqua r t e ro  w i t h  more a n a l y t i c a l  in£  ormation.  

GUIDES FOR ANALYSIS AND REPORTING 

On t h e  f o l l s w i n g  pages ,  you w i l l  f i n d  p r a c t i c a l ,  g u i d e s  t h a t  
o f f e r  a d d i t i o n a l  i d e a s  f o r  ana lyz ing  and r e p o r t i n g  e v a l u a t i v e  
in format ion .  Uae them t o  s t i m u l a t e  your own t h i n k i n g .  

P r e d i c t i n g  S u s t a i n a b i l i t y  

Net B e n e f i t s  t o  Cost  R a t i ~  

Flow & In£ ormat ion Mat r ix  

CIPP Framework 

A c t i v i t y  P r o g r e s s  Repor t  

O u t l i n e  f o r  Eva lua t ion  of PVO F i e l d  Suppor t  G r a n t s  



1. P r e d i c t i n g  S u s t a i n a b i l i t y  

Th i s  guide  s u g g e s t s  a  way of e s t i m a t i n g  whether t h e  c o s t  of a  
p r o j e c t  i s  w i t h i n  t h e  reach of t h e  community over  t h e  l ong  run. 
I t  is a n  i n d i c a t o r  of whether a  p r o j e c t  can e v e n t u a l l y  be 
s u o t a i n e d  by t h e  community and how long  t h a t  independence from t h e  
implementing o r g a n i z a t i o n  may t ake .  

Complete 

Line  1: 

Line 2 :  

Line  3 :  

Line 4:  

Line 5:  

Line 6: 

Line 7: 

t h e s e  s t e p s :  

Number of p a r t i c i p a n t s  who w i l l  be o r  
a x e  d i r e c t l y  s e rved  by t h e  p r o j e c t .  

Number of b e n e f i c i a r i e s  who w i l l  be 
i n d i r e c t l y  s e rved  by t h e  p r o j e c t .  

T o t a l  number of p r o j e c t  r e c i p i e n t s .  
(Add L i n e s  1 and 2 )  

Annual budget  of t h e  p r o j e c t .  1 

Annual pe r  p a r t i c i p a n t  Cos t  of t h e  
p r o j e c t .  (Divide  L ine  4 by Line  3 )  

Average pe r  c2pi  t a  income of 
p a r t i c i p a n t s .  

P e r  c a p i t a  income i n d i c a t o r  
(L ine  5 d i v i d e d  by Line  6 )  

I f  Line  7  is less  t h a n  one?  t h e  community probably  h a s  t h e  
r e s o u r c e s  t o  s u s t a i n  t h e  p r o j e c t  a f t e r  o u t s i d e  funding  is  
completed i f  they p e r c e i v e  t h e  b e n e f i t s  t o  be worthwhile.  

T h i s  gu ide  measures whether t h e  community has  t h e  r e s o u r c e s  
t o  s u s t a i n  t h e  p r o j e c t ~ n o t  whether i t  c o n s i d e r s  i t  worth 
s u s t a i n i n g .  The measure i s  u s u a l l y  used w i t h  one t y p e  of p r o j e c t ?  
such as a  s m a l l - e n t e r p r i s e  p r o j e c t .  It does  n o t  measure t h e  t o t a l  
c o s t s  of a  p r o j e c t  f o r  an  i n t e g r a t e d  p r o j e c t  which i n c l u d e s  
h e a l t h ?  educa t ion?  and o t h e r  programs. I t  cou ld  be used t o  
e s t i m a t e  which of a  v a r i e t y  of programs a r e  most l i k e l y  t o  be 
s u s t a i n e d .  

(Source:  m e  Cost  - Ef- 'Y-is Manual by Rober t  Nathan 
Assoc ia tes .  May I 1985 adapted by S h i r l e y  Buzzard. 

The annual  budget  cove r s  both f i x e d  ( s a l a r y ?  of £ i c e  s p a c e ?  e t c .  
and v a r i a b l e  c o s t s  ( f u e l  f o r  v e h i c l e s ?  s u p p l i e s ?  e t c . ) .  For i tem 
which w i l l  l a s t  more t han  one y e a r ?  t h e  annual  c o s t  is t h e  t o t a l  
item c o s t  d i v i d e d  by t h e  number of y e a r s  you expec t  i t  t o  l a s t .  
A v e h i c l e ?  f o r  example? may c o s t  $151000 and be expec ted  t o  l a s t  
f i v e  y e a r s .  The annual  c o s t  is $3 1000. 



2.  Net B e n e f i t s  t o  Cost  R a t i o  

T h i s  guide  measures i n  a s imp le  way t h e  e f f e c t i v e n e s s  of 
monetary o u t p u t s  i n c l u d i n g  p r o d u c t i v e  a c t i v i t i  es. nProduc t ive  
A c t i v i t i e s "  means making p r o d u c t s  t o  be s o l d  i n  t h e  market  o r  
consumtd . 

Befo re  you s t a r t !  you need t o  c o l l e c t  t h e  fo l l owing  
in format ion :  

- The number of p r o j e c t  p a r t i c i p a n t s .  
- A l l  o u t s i d e  funds  budgeted t o  t h e  p r o j e c t  from both  

f o r e ign ,  n a t i c n a l  t and l o c a l  i n s t i t u t i o n s .  
- The p r o j e c t ' s  annual  v a r i a b l e  c o s t s .  Th i s  i n c l u d e s  

raw m a t e r i a l s ,  t r a n s p o r  t a t i o n t  l a b o r  t maintenance! and 
any o t h e r  c o s t s  t h a t  do n o t  vary  wi th  ou tpu t .  (F ixed  
c o s t s t  such a s  a d m i n i s t r a t i v e t  u t i l i t i e s r  o f f i c e  spacer  
and s a l a r i e s 1  a r e  no t  i nc luded  i f  they i n c l u d e  t h e  
running of t h e  p r o j e c t  o f f i c e  s i n c e  t h e s e  c o s t s  w i l l  no t  be 
i n c u r r e d  by p r o j e c t  p a r t i c i p a n t s  when t h e  p r o j e c t  is 
f i n i s h e d ) .  I f  you a r e  l ook ing  a t  a n  a c t u a l  bus iness !  
t h e n  a l l  c o s t s  would be i nc luded .  

- The annual  v a l u e  of t h e  b e n e f i t s .  Th is  is c a l c u l a t e d  by 
m u l t i p l y i n g  t h e  number of u n i t s  of ou tpu t  (bags of co t ton1  
m a t t r e s s e s ,  g a l l o n s  of honey) t i m e s  t h e  p r i c e  of t h e  item 
when so ld .  Even i f  some of t h e  p roduc t  is used by p r o j e c t  
p a r t i c i p a n t s t  it shau ld  be va lued  i n  t h i s  way. 

When you have t h i s  i n fo rma t ion t  f i l l  i n  t h e  fo l l owing  form: 

L ine  1: 

Line 2 :  

Line  3: 

Line  4:  

Line 5: 

Line  6: 

Line  7: 

Number of p r o j e c t  p a r t i c i p a n t s  

Annual revenues:  ( q u a n t i t y  of ou tpu t  
t i m e s  t h e  p r i c e  of t h e  item) 

Annual o p e r a t i n g  c o s t s  f o r  t h e  p r o j e c t  

T o t a l  o u t s i d e  funding 

Annual revenues  p e r p a r t i c i p a n t  
(L ine  2 d i v i d e d  by Line 1) 

Annual o p e r a t i n g  c o s t s  pe r  p a r t i c i p a n t  
(Line  3 d i v i d e d  by Line 1) 

Net annua l  b e n e f i t s  
(L ine  5 minus L ine  6 )  

-- --- --- ---- ----- 
Use t h e  a c t u a l  p e r  c a p i t a l  income i f  known. I f  not .  u se  World 
Bank o r  l o c a l  government e s t i m a t e s .  



Line  8 :  T o t a l  o u t s i d e  funding  pe r  p a r t i c i p a n t  
(L ine  4 d i v i d e d  by Line 1) 

L i n e  9 :  R a t i o  of n e t  b e n e f i t s  t o  c o s t s  
(Line  7 d i v i d e d  by Line  8 )  

Benef i t / C o s t  R a t i o  

I n t e r p r e t a t i o n :  

The p r o j e c t  is e x c e l l e n t .  I t  pays back o u t s i d e  funds  du r ing  one 
y e a r  of ope ra t i on .  The p a r t i c i p a n t s  can a f f o r d  t o  c o n t i n u e  t h e  
p r o j e c t  wi thout  o u t s i d e  funding.  

The p r o j e c t  may be c o s t - e f f e c t i v e .  A 1 1  o u t s i d e  funding  cou ld  be 
r e p a i d  i n  t h r e e  y e a r s .  P a r t i c i p a n t s  e a r n  a v a l u e  of b e n e f i t s  
s u f f i c i e n t  t o  con t inue  t h e  p r o j e c t  a f t e r  o u t s i d e  funding i s  
withdrawn. 

The p r o j e c t  may no t  be c o s t - e f f e c t i v e .  I t  w i l l  t a k e  more t h a n  
t h r e e  y e a r s  t o  repay o u t s i d e  funding.  P a r t i c i p a n t s  may n o t  e a r n  
enough b e n e f i t s  t o  con t inue  t h e  p r o j e c t  i n  t h e  absence of o u t s i d e  
funds .  While p r o j e c t s  i n  t h i s  ca tegory  a r e  n o t  n e c e s s a r i l y  
i n e f f i c i e n t ,  they should  be examined c l o s e l y .  

The p r o j e c t  is n o t  p r o f i t a b l e .  The b e n e f i t s  do n o t  even cover  
annual  o p e r a t i n g  c o s t s .  P a r t i c i p a n t s  do n o t  e a r n  enough t o  be a b l e  
t o  c o n t i n u e  t h e  p r o j e c t  w i thou t  o u t s i d e  funding.  

Line  7 t e l l s  how much cash  and prof it remains a f t e r  t h e  p r o j e c t  
p a r t i c i p a n t  pays t h e  annua l  o p e r a t i n g  c o s t s  of t h e  p r o j e c t .  I f  
t h i s  number is n e g a t i v e ,  i t  means t h e  annua l  c o s t s  of running t h e  
p r o j e c t s  i s  l a r g e r  t h a n  t h e  inf low of b e n e f i t s , >  L ine  9 is t h e  
amount of money which p a r t i c i p a n t s  r e c e i v e  a f t e r  paying a l l  of t h e  
p r o j e c t  c o s t  a s  a p e r c e n t  of t h e  o u t s i d e  funding  used t o  implement 
t h e  p r o j e c t .  I ts s i z e  t e l l s  US whether o r  n o t  t h e  p r o j e c t  is 
making enough money f o r  t h e  p a r t i c i p a n t s  t o  be a b l e  t o  c o n t i n u e  t h e  
p r o j e c t  on t h e i r  own. We can  b e t t e r  t e l l  i f  t h e  p r o j e c t  is 
s u s t a i n a b l e  by looking  a t  t h e  d i f f e r e n t  c a t e g o r i e s  of r a t i o s  above. 

Source:  "The Cost-Ef f  e c t i v e n e s s  Ana lys i s  Manual by Rober t  Nathan 
Assoc ia tes .  



3 .  Flow of  Information Matrix 

T h i s  matr ix  c a n  h e l p  your o r g a n i z a t i o n  t o  p lan  your e v a l u a t i o n  
keeping i n  mind t h e  d i v e r s e  a u d i e n c e s  who w i l l  u se  i t .  (Adapted 
from t h e  Evalua.tiol?Aurcebook). 

Audiences Rcle in Evaluation Information to Disseminate Di~eemination Formal 

- 

Outsido of Orgt~nizetion Rucuivu informotion Bronrf lossons leurnod Summory jollrnul arliclo 
(Public, Dovulopmont Summary report lo Donors 
Agencies, Local Govornmonl, 
and Donors) 

Boord of Directors Evnluuto information Lossons learnod plus im- One page brief 
plications for policy 

PVO Headquarters Evaluate informntion ond Program, operotional and Summory plus recommanda- 
roview results; disseminole administrative; lessons tions; full report available if 
lessons learned to other learned have implications for requested 
regions agency policy 

Regional Office Review results; decide on All lessons learned and Full report; debriefing with 
implementation of appropriate implications for agency outside evaluator (if any) 
recommendations analysis of program progress 

Country Office Prepare scope of work Analysis, lessons learned, Full draft report plus final 
(if  any); review results, and implications; all other dobriefin2 with basic 
ensure implementation of information not forwarded evaluation team 
recommendations, and follow to regional office and 
up with project director headquarters 

Project Director Active participation in Analysis, lessons learned and Full report; debriefing with 
evaluation process; ensure all implications; all other infor- a11 participants in evaluation 
relevant information is mation not forwarded to 
received; implement regional office and 
recommendations heafiquarters 

Project Participants Active in evaluation process; Analysis; lessons learned Verbal report discussed with 
analyze progress, contribute and implications for this all involved in evaluation 
to recommendations, and help project and similar ones 
to carry them out 

Community Members not Receive information Project progress and impli- Via community groups, 
involved in project cations for other community- especially project group end 

wide efforts community committee (if any] 

Prepared by Peter Van Brunt 
Save The Children Federation 



4 .  CIPP Framework 

One approach t o  d e c i ~ i  on-making e v a l u a t i o n  s u g g e s t s  a  good 
r e p o r t i n g  framework. I t  is c a l l e d  'lCIPP'l. Th is  approach s u g g e s t s  
t h a t  a l l  e v a l u a t i v e  r e p o r t i n g  i n c l u d e  t h e s e  f a c t o r s :  

Context - a  sunming up of t h e  advances  and t h e  b lockages  t h e  
p r o j e c t  imp1 ementor (e .  g. r community) e x p e r i e n c e s  i n  t r y i n g  
t o  p rog re s s :  whether o r  n o t  t hey  r e l a t e  t o  t h e  p r o j e c t ' s  
s p e c i f i c  o b j e c t i v e s .  

Inputs  - an  a c c u r a t e  measurement of t ime  and m a t e r i a l  
r e sou rce  i n v e s t e d  i n  t h e  p r o j e c t .  

Process  - a  summary of ev idence  abou t  what was done and how 
w e l l  i t  was done. 

Product - ev idence  concern ing  t h e  r e s u l t s  of t h e  p r o j e c t ,  
planned and unplanned. 

The Table  of Con ten t s  of a t y p i c a l  p r o j e c t  us ing  t h e  CIPP 
approach might look  l i k e  t h i s :  

I. I n t r o d u c t i o n  

A. Program O b j e c t i v e s  and E v a l u a t i o n  Plan 
B. Community Context  
C. Program I n p u t s  

11. I s s u e s  f o r  Eva lua t ion  

L i s t  i n  o r d e r  of importance acco rd ing  t o  t h e  f o c u s  
chosen f o r  your eva lua t ion .  For each i s s u e r  i n c l u d e  a 
s e c t i o n  on p roces s  and ano,kher on r e s u l t s  and conclu-  
si ons. 

111. Summary and Recommendations 

T h i s  example s u g g e s t s  how one can app ly  t h e  CIPP 
framework. Obviouslyr t h e r e  a r e  many v a r i a t i o n s  on 
t h i s  theme. The impor t an t  p o i n t  is  t o  gua ran t ee  t h a t  
t h e  b a s i c  p i e c e s  of t h e  e v a l u a t i o n  a r e  p u t  t o g e t h e r  
i n  a n  e f f e c t i v e  manner f o r  t h e  i n t ended  audience.  



5.  A c t i v i t y  Progreras Repor t  
( A  r e p o r t i n g  requirement; form crf USAID i n  S r i  Lanka) 

1. General Reference Sect ion:  (The in fo rma t ion  i n  t h i s  s e c t i o n  
p rov ides  f o r  a q u i c k  i d e n t i f i c a t i o n  of t h e  a c t i v i t y )  

D. A c t i v i t y  No. (PVO and/or A I D ) :  ------- --- 
E. A I D  Gran t  Agreement No:, ---- ---.------ 

F. Tota l  Value of A c t i v i t y  ,.,,,, - 

H. Date of T h i s  Report, ---. - ---.- - -- 

11. Expendi tures/Financial  Sect ion:  (The i n c l u s i  on of a f  i n a n c i  al 
summary w i l l  p r ec lude  t h e  need t o  r e f e r  t o  r e g u l a r  f i n a n c i a l  
r e p o r t s  t h a t  a x e  submi t ted  q u a r t e r l y . )  

A. Amount of A I D  Gran t  :, -----.-- -.--- ----- 
1. Funds Received t o  Date, -------.-- - 
2. Expendi tu res  t o  Date , . . . , , , , . , - ,  

3. Balance Due under Grant  ---- - 

B. Amount of Other Resources Programmed:, - - 
1. Tota l  Cash Input  t o  Date -- 
2. To ta l  V a l  ue of Commodi ti e s / S e r v i c e s  t o  Date, 

3.  Balance Remaining ---- ----.-- 

111. Brief Summary Statement of Progress During Reporting Period: 



IV. Brief Statement of Overall Status of Project/Activity 
from Beginning Date: 

V. Progress Relating t o  the  Accomplishment of the Spec i f i c  
Purposeb) a s  Contained i n  the  Implementation Plan of 
the Proposal. 

A. Task No. 1 ( S t a t e  t h e  t a s k  and d e s c r i b e  o r  l i s t  s p e c i f i c  
accompl ishmerlts d u r i n g  t h e  r e p o r t i n g  p e r i o d  t h a t  r e l a t e  
t o  it. Do t h e  same f o r  o t h e r  t a s k s .  ) 

D. Task No. 2 

C. Task No. 3 

V I .  Beneficiaries  

A. D i r e c t  B e n e f i c i a r i e s :  ( I n d i c a t e  t h e  number and t y p e  
i nvo lved  du r ing  t h e  r e p o r t i n g  p e r i o d  and the way i n  
which they b e n e f i t t e d .  ) 

B. I n d i r e c t  B e n e f i c i a r i e s :  (Give t h e  b e s t  estimate of 
t h e  number and t y p e  and how they b e n e f i t t e d . )  

C. Cumulative T o t a l s  S i n c e  S t a r t  of A c t i v i t y :  

1. D i r e c t :  

2 .  I n d i r e c t :  



VII. Probleme Encountered: 

VIII. Required Actions: ( L i s t  any l e s s o n s  l e a r n e d  and any 
unexpected p o s i t i v e  and n e g a t i v e  r e s u l t s  exper ienced  du r ing  
t h e  r e p o r t i n g  pe r iod . )  

I X .  Attachments: (Attach any d e t a i l e d  f i n a n c i a l  r e p o r t s ,  c h a r t s !  
graphat  maps! newspaper a r  t i c l e s t  pho tos  o r  o t h e r  
docurnenta ti on t h a t  s u p p o r t  o r  expand upon i terns I-VII 
above.) 

6 .  O u t l i n e  f o r  Eva lua t ion  of PVO F i e l d  Suppor t  G f  a n t s  

Activity T i t l e :  

Grant Number: 

Activity Location: 

PVO Name: 

Contact Person: 

Period Covered by Evaluation: 

Name ($1 and T i t l e  (8) of Evaluator (8) : 

Type of Evaluation: Interim Final 

The fo l l owing  paragraphs  a r e  keyed t o  t h e  b a s i c  o u t l i n e  of t h e  
Gu ide l ine s  f o r  P r e p a r a t i o n  of P roposa l s  f o r  W O  F i e l d  Suppor t  
Grants .  The e v a l u a t i o n  should  be p repared  by us ing  t h e  o r i g i n a l  
PVO proposal  and s igned  g r a n t  p l u s  any amendments made s i n c e  t h e  
i n c e p t i o n  of t h e  g r a n t .  The t o p i c s  h e r e i n  r e l a t e  d i r e c t l y  t o  t h o s e  
ou t1  ined i n  t h e  o r i g i n a l  p roposa l .  

Evaluation Summary: T h i s  b r i e f  s e c t i o n  should  summarize t h e  
e v a l u a t i o n ,  f i n d i n g s  and i n c l u d e  t h e  p a r t i c u l a r  major conclGsionst  
l e s s o n s  l e a r n e d  and  changes needed. 



A. A c ~ ~ ~ ~ e ~ ~ ~ ) L . j a ~  Th e cv a1 ua t o r  sh ou l  d 
examine t h e  a c t i v i t y  purpose and d e s c r i p t i o n  t o  de te rmine  i ,f  
t h e r e  has  been any s i g n i f i c a n t  change i n  t h e  purpose and 
d e s c r i p t i o n  a s  orl"ylnrnY'? ~ ~ t H . . r ? d  i n  t h e  g r a n t  and p roposa l .  
I f  no change h a s  o c c u r r e d #  simply s t a t e  so.  I f  t h e r e  have 
been changest d e s c r i b e  t h e i r  n a t u r e  and e x t e n t .  

B. Mhakbeen_m t o  dam The o r i g i n a l  proposal  d e s c r i b e 6  
work done t o  d a t e  p r i o r  t o  t h e  i n c e p t i o n  of t h i s  g r a n t .  I n  t h e  
e v a l u a t i o n r  summarize what h a s  t aken  p l a c e  s i n c e  t h e  g r a n t  
began. 

' e  thrtBE.neflclarl . . 
C. Deacrlb 'm (1) They shou ld  be d e s c r i b e d  a s  

o u t l i n e d  i n  S e c t i o n  C of t h e  G u i d e l i n e s  t o r  P r e p a r a t i o n  of 
Proposa l s ;  ( 2 )  How have your o r i g i n a l  p r o j e c t i o n s  r ega rd ing  
t h e  c o s t  per  b e n e f i c i a r y  and t h e  d e g r e e  t o  which they w i l l  
b e n e f i t  v a r i e d  a t  t h i s  p o i n t ?  I f  t h e  c o s t  and d e g r e e  of 
b e n e f i t  a r e  si yn i f  i c a n t l y  h igher  o r  lower  t han  o r i g i n ' a l l y  
p ro j ec t ed r  what changes  should  be made i n  t h e  a c t i v i t y ?  

(1) T h i s  s e c t i o n  should  prov ide  t h e  d a t a  ga the red  t o  d a t e  a s  
o u t l i n e d  i n  t h e  o r i g i n a l  p roposa l .  I t  should  l i s t  t h e  i n d i c a -  
t o r s  of p r o g r e s s  d e s c r i b e d  i n  t h e  proposal  showing t h e  change 
i n  t h e  i n d i c a t i v e  i n f o r m a t i o n  ga the red  a t  t h e  beginning of t h e  
a c t i v i t y !  a t  any i n t e r i m  p o i n t s r  and t h e  c u r r e n t  a v a i l a b l e  
i n d i c a t o r s .  I t  should  a l s o  d e s c r i b e r  a s  s p e c i f i c a l l y  as 
~ o s s i b l  er any o t h e r  changes  n o t  o r i g i n a l l y  a n t i c i p a t e d  t h a t  
have t aken  p l ace .  The PVO should  examine t h e  r e s u l t s  of t h i s  
m a t e r i a l  t o  de te rmine  whether o r  n o t  t h e  i n d i c a t o r s  have been 
s u f f i c i e n t  t o  measure p rogress .  I f  n o t ,  a d d i t i o n a l  o r  
d i f f e r e n t  i n d i c a t o r s  should  be proposed i n  t h i s  s e c t i o n .  

( 2 )  T h i s  s e c t i o n  should  a l s o  d i s c u s s  whether o r  no t  t h e  
changes a n t i c i p a t e d  a t  t h e  beginning of t h e  a c t i v i t y  a r e  r e a l -  
i s t i c  based on t h e  e v a l u a t i o n  and whether  i t  appea r s  t h e  
a c t i v i t y  w i l l  exceed o r  f a l l  s h o r t  of i t s  o r i ~ i n a l  goa l s .  I t  
shou la  a l s o  examine what p r o s p e c t s  t h e r e  a r e  f o r  a c t i v i t i e s  t o  
con t inue  a t  t h e  end of t h e  p r o j e c t  and whether o r  n o t  t h e  
PVG's o r i g i n a l  p r o j e c t i o n s  on con t inua  t i o n  e r e  s t i l l  v a l i b .  

E. U _ B C t L V I t y  is b- : The e v a l u a t o r  should  
examine t h e  methodology which h a s  been used t o  d a t e  t o  
de te rmine  whether o r  n o t  i t  is  adequa t e  or  whether changes  
should  be i n s t i t u t e d  i n  o r d e r  t o  improve t h e  o p e r a t i o n  of t h e  
a c t i v i t y .  

F. le Frames .  Is t h i s  a c t i v i t y  on s c h e d u l e  as  o u t l i n e d  i n  t h e  
o r i g i n a l  p roposa l ?  Is i t  ahead of schedule?  Is i t  behind 
schedu le?  Should t h e  s chedu le  be a d j u s t e d  a t  t h i s  p o i n t ?  Is 
t h e r e  a  need t o  ex t end  t h e  a c t i v i t y  t ime  l i m i t ?  



1-. Reexamine t h e  assumptionu i n  t h e  a c t i v i t y  p r o p -  
8al t o  de te rmine  i f  t h e  l i s t  of assumptions  i~i s t i l l  va l  ia.  
Have any assumptions  f a i l e d  t o  m a t e r i a l i z e  which af f e c t  t h e  
pr o j  e c t  n e g a t i v e l y ?  Are t h e r e  add i  ti onal  assumptions  which 
should  be added a t  t h i s  p o i n t  i n  t ime?  

v-on &il.m~ Based on t h i s  
c u r r e n t  e v a l u a t i o n t  assuming i t  is a n  i n t e r i m  e v a l u a t i o n t  what 
changes  o r  approaches  w i l l  you adopt  i n  t h e  nex t  e v a l u a t i o n  i n  
o r d e r  t o  improve t h e  c o n t e n t  of t h a t  e v a l u a t i o n ?  I f  no 
changes a r e  a n t i c i p a t e d  from t h e  o r i g i n a l  proposal  o r  i n  
subsequent  e v a l u a t i o n s t  s imply say so.  

& & g & E i & v e .  Whether t h i s  is  a n  i n t e r i m  o r  a 
f i n a l  e v a l u a t i o n t  t h i s  s e c t i o n  should  compare t h e  a c t u a l  
e x p e n d i t u r e s  of A I D  and o t h e r  r e s o u r c e s  w i th  t h e  o r i s i n a l  
p r o j e c t i o n s  of e x p e n d i t u r e s  shown i n  t h e  p roposa l .  There  
should  be a  breakdown us ing  t h e  same l i n e  i t ems  a s  i nc luded  i n  
t h e  o r i g i n a l  p roposa l t  wi th  two columns f o r  t h e  A I D  
expendi tu res !  one showing t h e  o r i g i n a l  p r o j e c t i o n s  and t h e  
second showing t h e  a c t u a l  e x p e n d i t u r e s  a t  t h e  t ime  of t h e  
e v a l u a t i o n .  The same two-column approach should  be used f o r  
non-AID expend i tu re s .  Based on t h e  v a r i a n c e  be tween proposed 
and a c t u a l  expend i tu re s t  what commerits~ i f  anyt  do you have 
r ega rd ing  changes  o r  ad jus tmen t s  t o  t h e  budget  i n  f u t u r e  
y e a r s ?  Are t h e r e  p r o j e c t e d  s u b - a c t i v i t i e s  which have f a i l e d  
t o  m a t e r i a l i z e  f o r  which t h e  funds  s e t  a s i d e  w i l l  no l o n g e r  be 
needed? Are  t h e r e  s u b - a c t i v i t i e s  which a r e  c o s t i n g  more t h a n  
o r i g i n a l l y  programmed o r  which t with an  a d d i t i o n a l  i n f u s i o n  of 
funds t  cou ld  improve t h e  end performance of t h e  a c t i v i t y ?  
Have your o r i g i n a l  p l a n s  f o r  sub-gran ts  o r  c o n t r a c t s  w i th  
o t h e r  o r g a n i z a t i o n s  changed? 

PROPOSING CHANGES TO THE GRRJT 

t h i s  e v a l u a t i o n  h a s  r evea l ed  s u b s t a n t i v e  changes  o r  d e v i a t i o n s  
from any of t h e  components i n  t h e  o r i g i n a l  p roposa l  I do you f e e l  
t h a t  t h e  a c t i v i t y  should  be amended t o  a d j u s t  f o r  t h e s e  changes? 
I f  you dot i n  a  s e p a r a t e  l e t t e r  r e f e r r i n g  t o  t h e  proposal  as 
o r i g i n a l l y  approved and subsequen t ly  amended t s u g g e s t  changes o r  
s u b s t i t u t i o n s  of wording o r  funding which you f e e l  would improve 
t h e  p r o j e c t .  Th is  should  be i n  t h e  form of a , r e q u e s t  t o  t h e  A I D  
mi s s ion  f o r  c o n s i d e r a t i o n  of t h e  changes. The submiss ion should  
prov ide  t h e  p r e c i s e  proposed r e v i s i o n s  t o  t h e  o r i g i n a l  proposal .  
I f  t h e  g r a n t  i s  e x p i r i n g  i n  t h e  coming y e a r  and you wish t o  
r e q u e s t  a n  e x t e n s i o n t  wi th  o r  wi thout  a d d i t i o n a l  fundingt  t h i s  
p r e s e n t a t i o n  should  be made prov id ing  budget  p roposa l s t  i f  
r equ i  red t  f o r  acidi t i o n a l  y e a r s .  N a r r a t i v e  m a t e r i a l s  f o r  o t h e r  
s e c t i o n s  of t h e  o r i g i n a l  p roposa l  should  a l s o  be i nc luded t  which 
w i l l  e x p l a i n  what a d d i t i o n a l  a c t i v i t i e s  w i l l  be undertaken.  . 



A CASE STUDY 

We conclude S e c t i o n  I of t h e  Users  Guide w i t h  a c a s e  s tudy  
prepared by one of t h e  p a r t i c i p a t i n g  a g e n c i e s  i n  t h e  workshop. 
I t  reminda u s  t h a t  any approach t o  p lann ing  e v a l u a t i o n  needs  t o  
be s o l i d l y  based i n  the c u l t u r a l  c o n t e x t  of a  program. The case 
a l s o  demons t r a t e s  t h a t  p a r t i c i p a t o r y  s e l f - e v a l u a t i o n  is  n o t  j u o t  
a t h e o r e t i c a l  conccptf  bu t  a  v i t a l  p a r t  of development programs. 

Lanka Mahila Samiti Small 
Enterprises Development Project  

T h i s  p r o j e c t  was s t a r t e d  i n  October  1983 suppor t ed  by 
t h e  Overseas  Educat ion Fund (OEE') through t h e  
Co-Financing P r o j e c t f  wi th  a  matching c o n t r i b u t i o n  by 
OEF and t h e  Lanka Mahila S a m i t i  (LMS) . 
T h e  LMS movement was e s t a b l i s h e d  i n  S r i  Lanka i n  1930. 
I t  has  a  l o n g  h i s t o r y  of con t inuous f  a c t i v e  s e r v i c e  
i n  r u r a l  S r i  Lanka. I t  is  a  non-governmentalf non- 
s e c t a r i a n  v o l u n t a r y  o ryan iza t i o r l  w i t h  t h e  main 
o b j e c t i v e s  of t r a i n i n g  and m o b i l i s i n g  r u r a l  women f o r  
s e l f - h e l p  a c t i v i t i e s .  

Project  Context 
The movement works through a  network of autonomous 
s a m i t i  ( s o c i e t y  o r  group)  i n  over  1500 v i l l a g e s  i n  t h e  
i s l a n d .  The s a m a t i s  are l i n k e d  w i t h  t h e  p a r e n t  body 
through t h e  payment of a  sma l l  annual  s u b s c r i p t i o n  and a 
network of vo lun t a ry  e x t e n s i o n  workers  t r a i n e d  a t  t h e  
LMS c e n t e r  a t  Kaduwela. T r a i n i n g  i n c l u d e s  development 
of l e a d e r s h i p  q u a l i t i e s f  u t i l i s a t i o n  of s e r v i c e s  
network, n u t r i t i o n t  h e a l t h  and f ami ly  p lann ing  r a g r i -  
c u l t u r a l  t e chn iques  and h a n d i c r a f t  s k i l l s .  

LMS membership is mainly young r u r a l  women between t h e  
a g e s  of 1 8  and 35. Most have been t o  school .  The 
m a j o r i t y  of t h e  members a r e  unmarriedf b u t  t h e r e  a r e  a 
s u b s t a n t i a l  number of mar r ied  women w i t h  f a m i l i e s .  
Recent developments i n  t h e  coun t ry  and i n  t h e  r e g i o n #  
where t h e r e  i s  i n f l a t i o n  and a need f o r  women t o  be 
wage e a r n e r s ,  have prompted samiti t o  r e q u e s t  h e l p  
s p e c i f i c a l l y  f o r  income-generat ing a c t i v i t i e s .  I t  was 
a s  a response  t o  t h e s e  r e q u e s t s  t h a t  t h e  LMS wi th  OEF 
a s s i s t a n c e  i n i t i a t e d  a p i l o t  p r o j e c t  i n  Mataraf 100 
miles s o u t h  of Colombo i n  t h e  coconut-growing c o a s t a l  
a r ea s .  Today t h e  LMS h a s  extended t h e  program t o  Mata le  
( i n  t h e  h i n t e r l a n d )  and t h r e e  o t h e r  d i s t r i c t s .  

The Small  E n t e r p r i s e  Development Program (SEDP) of t h e  
LMS is a n  example of p a r t i c i p a t i o n  from i n c e p t i o n  and 



implementat ion t o  f i n a l  e v a l u a t i o n .  Its aim i u  t o  
i n c r e a s e  t h e  c a p a c i t y  of r u r a l  women f o r  g a t h e r i n g  and 
a n a l y s i n g  i n fo rma t ion ,  making decisioxrs,  managing t h e i  r  
c a p i t a l ,  and t u r n i n g  t h e i r  e x i s t i n g  ski.118 i n t o  
bus ines s1  ike, prof it-making e n t e r p r i s e s .  A f t e r  i n i t i a l  
su rveys ,  c o i r  p roduc t ion  - making f i b r e  and rope  from 
coconut husks  - was chosen f o r  t h e  p i l o t  program a s  t h e  
market  aeemed a s su red .  M a t e r i a l s  were  a v a i l a b l e  l o c a l l y  
and t h e  women of l l a t a r a  were a l r e a d y  s k i l l e d  i n  t h i s  
work, a t r a d i t i o n a l  s k i l l  of many gene ra t i one .  Women 
o rgan i sed  themse lves  i n t o  nishpadaka kandayam 
(p roduc t ion  groups)  of 10-15 members and chose  t h e i r  own 
v i a p a r i k a v a  ( e n t e r p r i s e  a g e n t )  r who was t r a i n e d  by t h e  
p r o j e c t  and who would work f o r  t h e  g roup  f o r  a  pe r iod  of 
1 8  months. 

The approach t o  t r a i n i n g  i n  t h i s  p r o j e c t  i s  f o r  s h o r t  
c y c l e s  i n t e r s p e r s e d  w i th  f i e l d  work t o  e ~ r a l u a t e  t r a i n i n g  
and p r o g r e s s  towards achievement of goa l s .  A t  t h e  f i r s t  
s e s s i o n ,  v i a p a r i k a v a s  a r e  i n t r o d u c e d  t o  e l emen t s  of 
group dynamics r lea ,dersh i p  and small e n t e r p r i s e  
c h a r a c t e r i s t i c s .  They a r e  a l s o  g iven  t h e  oppor tun i ty  t c  
put  t h e i r  own economic a c t i v i t y  i n  p e r s p e c t i v e  - i n  t h e  
c a s e  of c o i r t  through discussion wi th  c o i r  e x p o r t e r s  and 
a v i s i t  t o  a c o i r  rug manufac tur ing  p l a n t .  I n  t h e  
second t r a i n i n g  c y c l e r  t h e  themes a r e  a  d i r e c t  outgrowth 
of t h e  t r a i n e e s  e v a l u a t i o n  of t h e  f i r s t  t r a i n i n g  cyc l e .  
Co i r  v i a p a r i  kavas s e l e c t e d  e x p o r t  v i l l a g e s ,  c r e d i  t r  
r evo lv ing  funds ,  and q u a l i t y  c o n t r o l ,  a s  t h e i r  themes. 

Dai ly  e v a l u a t i o n s  of t r a i n i n g  s e s s i o n s  take t h e  form of 
drawings o r  s e n t e n c e s  on d i f f e r e n t  c o l o r e d  paper  a l l  
l e a d i n g  t o  a f i n a l  e v a l u a t i o n  c o l l a g e .  I n s p i r e d  by a 
p a r t i c u l a r l y  t a l e n t e d  group of v i a p a r i  kavasr t r a i n e e s  
were asked t o  p r e s e n t  t h e i r  i d e a s  abof:t t h e  program 
through drama o r  ve r se .  Even wi th  less t a l e n t e d  groups,  
t h e  use  of drama h a s  been e f f e c t i v e .  Sometimes even 
more i n f o r m a t i o n  t h a n  i s  expec ted  comes ob t .  For 
example, a d i s c u s s i o n  on e n t e r p r i s e  c h a r a c t e x i s t i c s  was 
fol lowed by t r a i n e e s  b reak ing  i n t o  g r o u p  and e n a c t i n g  
how they would s e t  about  s t a r t i n g  a c o l l e c t i v e  
e n t e r p r i s e  i n  t h e i r  own v i l l a g e .  This  e x e r c i s e  n o t  
on ly  y i e l d e d  i n f o r m a t i o n  on what t h e  t r a i n e e s  had 
l e a r n e d  about  t h e i r  e n t e r p r i s e  development, b u t  a l s o  on 
problems (e. g. , o p p o s i t i o n  from fami ly  members and 
husbands) r on use  of i n c r e a s e d  incomes (e. g. r t o  buy 
school books) r etc. etc. The medium of " v i r i d u "  (a  
t r a d i t i o n a l  v e r s e  form t h a t  i s  used f o r  comic r e l i e f  , 

he lped  t r a i n e e s  a i r  t h e i r  criticisms wi thou t  f e e l i n g  
t h a t  they were " h u r t i n g n  t h e i r  t r a i n e r s .  Using c r e a t i v e  



e x p r e s s i o n  removcs t h e  t h r e a t  of e v a l u a t i o n  and adds  t o  
t h e  fund of t h e  l e a r n i n g  p roces s .  

The LMS h a s  used nnte s t r u c t u r e d  t e c h n i q u e s  a s  we l l .  A 
very popula r  one is "r;kspsW (from Navamaga) where 
t r a i n e e s  a r e  asked t o  rank t h e  u s e f u l n e s s  of t h e  
d i f f e r e n t  e lements  of a t r a i n i n g  program a s  a s e r i e s  of 
s t e p s .  The p r o j e c t .  h a s  found t h a t  formal  e v a l u a t i o n  
t e c h n i q u e s  can be u s e d  e f f e c t i v e l y  p rov ided  p a r t i c i p a n t s  
s e e  a use  i n  i t  f o r  themselvet;. For ins ta r rce t  p o u l t r y  
fa rmers  complete d e t a i l e d  monthly s c h e d u l e s  of egg 
p roduc t ion t  f eed  consumptiont egg p r i c e s t  etc. I because  
i t  h e l p s  them e v a l u a t e  t h e i r  own performance 

A t  t h e  mid-term e v a l u a t i o n  of t h e  p i l o t  p r o j e c t  
conducted by a  team from USAIDt a t r a d i t i o n a l  
q u e s t i o n n a i r e  was used. The i n f o r m a t i o n  from t h e  
q u e s t i o n n a i r e  was supplemented by a more qua1 i t a t i v e  
approach:  t r a i n e e s  were asked t o  d e p i c t  w i thou t  us ing  
words t h e  d i f f e r e n c e  t h e  p r o j e c t  had made f o r  them. One 
group used mime t o  d e p i c t  "depress ion"  a t  be ing  squeezed 
by middlemen and t h e  s i t u a t i o n  of 'If reedom" from t h e i r  
c l u t c h e s  a s  a  r e s u l t  of t h e  program; a n o t h e r  group drew 
p i c t u r e s  i n  t h e  sand. This  e v a l u a t i o n  was conducted i n  
t h e  garden of a  p a r t i c i p a n t ' s  home where t h e r e  were no 
convent iona l  t r a i n i n g  a i d e s .  Brown paper  c e l l o t a p e d  t o  
a  wall and t h e  sand were  used f o r  what proved t o  be 
q u i t e  a b ra in s to rming  s e s s i o n .  

The LMS h a s  a l s o  b u i l t  i n t o  t h e  p r o j e c t  a r e g u l a r  
program of p a r t i c i p a t o r y  seJ £-eva lua t ion  i n  t h e  form of 
r e g u l a r  v i a p a r i k a  sangam (mee t ings ) .  The v i a p a r i k a v a s  
dec ide  on t h e  f requency of t h e s e  meet ings  and t h e n  take 
t u r n s  t o  h o s t  them. A t  t h e  meet ings  each v i a p a r i k a v a  
p r e s e n t s  a " r epo r t " .  A t  t h e  s t a r t  p r o j e c t  s t a f f  t r i e d  
o u t  a r e p o r t i n g  form and when t h a t  d i d  n o t  workt 
i n s i s t e d  on w r i t t e n  r e p o r t  a cco rd ing  t o  a  g iven  
o u t l i n e .  While t h e  t o p i c s  i nc luded  i n  t h e  o u t l i n e  
remaint t h e  form i n  which t h e  r e p o r t i n g  takes p l a c e  
depends on t h e  v i apa r ikava .  An o t h e r w i s e  very  a r t i c u -  
l a t e  v i a p a r i  kavat whose r e p r  ts were  a lways  v e r b a l  
onest  r e s o r t e d  t o  a  w r i t t e n  r e p o r t  on ly  when s h e  had t o  
"sneak" on h e r  b e s t  f r i e n d  who had f a i l e d  t o  pay up 
c o n s e c u t i v e  l o a n  i n s t a l l m e n t s .  Th is  woman was t o o  
embarrassed f o r  h e r  f r i e n d  t o  announce t h i s  i n  pub l i c .  

These meetings g i v e  v i a p a r i  kavas a n  o p p o r t u n i t y  t o  
a s s e s s  t h e i r  own performance a g a i n s t  t h a t  of t h e i r  p e e r s  
and t o  d i s c u s s  t h e i r  problems. Very o f t e n  t hey  o f f e r  
each o t h e r  s o l u t i o n s .  I n  t h e  Matale  d i s t r i c t  where t h e  
program has  e s t a b l i s h e d  a d i s t r i c t  r e v o l v i n g  fund t  it is 
t h e  v i a p a r i k a  sangam t h a t  makes t h e  d e c i s i o n s  r ega rd ing  
t h e  disbursement  of loans .  The v i a p a r i k a  sangam a l s o  



p r o v i d e s  a n  o p p o r t u n i t y  f o r  p r o j e c t  s t a f f  t o  a s s e a s  
p r o g r e s s ,  t o  i d e n t i f y  problem6 and t o  implement changes. 

The sma l l  e n t e r p r i s e  development program of t h e  LMS is 
h i g h l y  p a r t i c i p a t o r y  and d e l i b e r a t e l y  p l a c e s  t h e  
~ e c p o n s i  b i l  i t y  f o r  income g e n e r a t i o n  and  improvement on 
t h e  producer  groups  and t h e  v i a p a r i k a v a s  r a t h e r  t han  on 
o u t s i d e  agen t s .  I n  i t s  s t r u c t u r e  and implementat ion,  
t h e  program r e f l e c t s  t h e  b a s i c  phi losophy of t h e  Lanka 
Elahila Sami t i  Movement - s e l f - h e l p  and s e l f - r e l i a n c e .  



SECTION TWO 

EVALUATION TRAINING FOR STAFF L COMUNITY 

A Training Design Based on This Manual 
Sample Evaluation Exercises 
Where t o  G o  for More Information 



A TRAINING DESIGN BASED ON TBE MANUAL 

P ~ ~ r p o s e :  Provide  p a r t i c i p a n t s  w i t h  a  framework f o r  
s y s t e m a t i c  p a r t i c i p a t o r y  sel f -eva lua  t i o n t  demons t r a t e  how i t  can 
work, and f a c i l i t a t e  an  i n t e r c h a n g e  among p a r t i c i p a n t s  around 
~ r  a c t i c a l  e v a l u a t i o n  expe r i ence .  

Product: Integration of Participants  

S t e p  1: I n t r o d u c t i o n s  
S t e p  2 :  E x e r c i s e  i n d i v i d u a l  vs.  g r o u p w o r k  
S t e p  3: Other  dynamics 

Product: Exchange of  Basic  Concepts 

S t e p  1: E x e r c i s e  on i d e a s  abou t  development /planning.  

Product: Understanding a Framework and Prepaxation for 
Part ic ipat ing i n  Simulation 

S t e p  1: Exp lana t ion  of " c h a k t a  framework" 
S t e p  2:  S e t  s t a g e  f o r  d e s i g n  s i m u l a t i o n :  w r i t t e n  summary 

and v e r b a l  p r e s e n t a t i o n  
S t e p  3: Organ ize  workgroups t o  a c t  a s  c o n s u l t a n t s  t o  

p r o j e c t  i n  s i m u l a t i o n  

Product: Preparation f o r  Defining a Purpose and Focus f o r  
Evaluation 

S t e p  1: P r e p a r e  i n t e r v i e w s  of p r i n c i p a l  s t a k e h o l d e r s  (each 
group  p r e p a r e  i n t e r v i e w  of one s t a k e h o l d e r  t o  
i d e n t i f y  needs  and conce rns  

S t e p  2: One o r  two i n t e r v i e w e r s  from each group  conduct  
i n t e r v i e w s  
--Donor 
--Implementor-PVO d i  r e c t o r  and f i e l d  s t a f f  
--Others 

S t e p  3: P r e p a r e  i n t e r v i e w s / o t h e r  t e c h n i q u e s  t o  u s e  i n  
f i e l d  v i s i t .  

S t e p  4 :  V i s i t  p r o j e c t  s i t e  t o  g a t h e r  s i m i l a r  i n f o r m a t i o n  
f rom t h e  communi t y  . 

Product: Def in i t ion  by Each Group of Their Purpose and 
FOCUS 

S t e p  1: I d e n t i f y  a l l  s t a k e h o l d e r s  and t h e i r  conce rns  
S t e p  2: Analyze conce rns  i n  common 
S t e p  3: Make s t a t e m e n t  of purpose  
S t e p  4 :  I d e n t i f y  major i s s u e s  a s  p o s s i b l e  f o c i  



S t e p  5: 

Product : 

S t e p  1: 

S t e p  2: 

S t e p  3: 

Product : 

S t e p  1: 

S t e p  2: 

S t e p  3: 

Product t 

S t e p  1: 
S t e p  2: 
S t e p  3: 

Product: 

S t e p  1: 

S t e p  2: 
S t e p  3: 

Product : 

S t e p  1: 

S t e p  2: 

S t e p  3: 

Decide >n two o r  t h r e e  fcrcus q u e s t i o n s  t a k i n g  i n t o  
conui$ (:ion: resourcws f o r  eva lua  t i on r  
a v a i l ,  -  nowl ledger consequences of wrong 
d e c i s i  -.. and e x t e r n a l  r e q u i s i t e s  

Prepare an Information Gathering Plan 

Organize  a n  exchange around t o o l s  a c t u a l l y  used by 
p a r t i c i p a n t s  
Discuss i n  workgroups r e s u l t s  of exchange 

Follow framework and d e v i ~ e  a n  i n fo rma t ion  
g a t h e r i n g  p l a n  f o r  a t  l eas t  one f o c u s  q u e s t i o n ,  
i n c l u d i n g  what i n f o .  needed, where t o  seek i t ,  how 
t o  g a t h e r  ( s p e c i f i c  t o o l )  , who w i l l  g a t h e r  and 
when. Es t ima te  c o s t  

Explain Bow to Analyze Interpret and Use 
In£ ormation 

Analyze i n f o r m a t i o n  ga the red ,  d e c i d e  who w i l l  
t a b u l a t e ,  a n a l y z e  and i n t e r p r e t  and when 
Examine aud i  ences  and means of us ing  f i n d i n g s  w i t h  
each of them 
Es t ima te  c o s t s  

Interchange Designs Among Groups to Suggest 
Improvements 

Each group exchange wi th  a n o t h e r  group 
Return t o  workgroups t o  c o n s i d e r  m o d i f i c a t i o n s  
P r e s e n t  f i n a l  d e s i g n s  

Closure t o  Simulation 

I n  p l ena ry  c o n s i d e r  common and d i f f e r e n t  p o i n t s  of 
de s ign  
C r i t i q u e  use£ u l n e s s  of framework 
F i n a l  comments from pr o j  ect r e p r e s e n t a t i v e s  on 
f e a s i b i l i t y  of d e s i g n s  

Evaluation of Workshop 

Dai ly  e v a l u a t i o t i  exercises prepared by 
p a r t i c i p a n t s  moni t o r  p r o g r e s s  of workshop 
W r i t t e n  e v a l u a t i o n  of each workshop component/ 
o b j e c t i v e s  
Verbal assessment  of p o s i t i v e  and n e g a t i v e  r e s u l t s  



SAHPLE EVALUATION EXERCISE 

[Most of t h e  m a t e r i a l  i n  t h i s  s e c t i o n  is  adap ted  from 
e v a l u a t i o n  m a t e r i a l s  p repared  by B i l l  Warnock f o r  World 
V i s ion  I n t e r n a t i o n a l .  1 

A c t i v i t y :  I d e n t i f i c a t i o n  o f  I n d i c a t o r 8  Time: 1 hr.30 min. 

Ob jec t i ve :  1. To l e a r n  how t o  deve lop  a p p r o p r i a t e  i n d i c a t o r s  
f o r  a measurable  goal  

2 .  To l e a r n  t o  d i s c r i m i n a t e  among i n d i c a t o r s  f o r  
m e a s u r a b i l i t y ,  a p p r o p r i a t e n e s s ,  and 
f e a s i b i l i t y  

3 ,  To l e a r n  t o  f a c i l i t a t e  t h e  p r o c e s s  w i t h i n  t h e  
communi t y  

4 .  To l e a r n  t o  r e s p e c t  t h e  i d e a s  and words of r 
o t h e r s  

Arrangement: Large group/smal l  groups  ( c a s e  h i s t o r y )  

Materials: Newsprint pads ,  s t r i p s  of newsprint, ,  and s e v e r a l  
measurable g o a l s  

Conducting t h e  A c t i v i t y  

S t e p  1: 

S t e p  2: 

S t e p  3: 

S t e p  4:  

S t e p  5: 

Lead p a r t i c i p a n t s  i n  a  d i s c u s s i o n :  What is a n  
i n d i c a t o r ?  Fol lowing group d i s c u s s i o n r  con£ irm t h a t  
an  i n d i c a t o r  is something you can  coun t ,  measure, o r  
observe  t h a t  w i l l  change i f  p r o g r e s s  is made toward 
r each ing  a goa l .  The i n d i c a t o r  shou ld  be as d i n s k l y  
r e l a t e d  t o  t h e  goa l  a s  pos s ib l e .  (10-15 min.) 

Tape up each goa l  s t a t e m e n t  made measurab le  i n  t h e  
l a s t  e x e r c i s e .  Tape a n  envelope under each goa l .  

I n  small groups  ( c a s e  h i s t o r y )  , t h e  p a r t i c i p a n t s  take 
t h e  s l i p s  o u t  of t h e  enve lopes  and t a p e  them up under 
t h e i r  goa l .  The group task is t o  de te rmine  whether o r  
n o t  each i n d i c a t o r  f o r  t h e i r  goa l  is measurable,  and 
i f  no t ,  t o  make i t  measurable. (10 min.) 

P a r t i c i p a n t s  shou ld  now a s k ,  " I f  we counted o r  
measured t h i s  i n d i c a t o r  r would i t  measure p r o g r e s s  
toward t h e  goa l?"  A s k  them t o  ra te  each i n d i c a t o r  i n  
one of f o u r  c a t e g o r i e s :  good, f a i r ,  poor and l a s t l y ,  
non-indica t o r .  Each p a r t i c i p a n t  c a n  u se  co lo red  
p i e c e s  of paper t o  v o t e  on each i n d i c a t o r ,  e.g. r 
green  f o r  goodr yel low f o r  f a i r ,  r ed  f o r  poor, and 
wh i t e  f o r  non-indica t o r .  Then t h e  g roup  d i s c u s s e s  
t h e i r  r e s u l t s .  If time permi t s ,  a s k  p a r t i c i p a n t s  t o  
s e l e c t  i n d i c a t o r s  f o r  t h e  a c t u a l  g o a l s  of t h e  case 
h i s t o r y  p r o j e c t .  

Each small group  s h a r e s  and d i s c u s s e s  t h e i r  f i n d i n g s  
w i th  one o t h e r  small group. (30  min. 1 



Activity : Heans/Ende Hierarchy Time: 1 Hour 

Objective: To show p a r t i c i p a n t s  t h e  changing p o s i t i o n s  of 
g o a l s  and i a c t i v i t i e ~  

Arrangement: Large group 

Haterials: F l i p  cha r t !  Markers 

Conducting the Activity 

S t e p  1: The f a c i l i t a t o r  p r e s e n t s  t h e  n~eans/ends  h i e r a r c h y ,  
us ing  one  of t h e  g o a l s  developed i n  t h e  c a s e  h i s t o r y  
groups. Show t h a t  a  goa l  (or subgoa l )  s t a t e m e n t  a t  
one l e v e l  is a means t o  a  h i g h e r  goa l .  Review 
d i s c u s s i o n  about  j o a i s :  a good goa l  should  skate a 
d e s i r e d  end s i t u a t i o l l r  a resul t ,  based on t h e  second 
p i c t u r e  of t h e  community t h e  problem. 

The goa l  s t a t e m e n t  should  answer t h e  q u e s t i o n s :  
Who? How many? 
What? How much? 
When? 
Where? 

About each g o a l ,  we can  a l s o  a s k  "Why?" and "How?" 
"Why?" w i l l  l e a d  u s  t o  a h i g h e r  goa l  o r  purpose  on t h e  
h i e r a r c h y .  
Wow?" w i l l  l e a d  u s  t o  a  lower sub-goal o r  a c t i v i t y  
on t h e  h i e r a r c h y .  

Each goa l  s t a t emen t  w i l l  have i t s  own most 
a p p r o p r i a t e  i n d i c a t o r s .  Sometimes i n d i c a t o r s  are  
s e l e c t e d  which are r e a l l y  i n d i c a t o r s  f o r  a lower  goal  
o r  a c t i v i t y .  

S t e p  2: Ask t h e  p a r t i c i p a n t s  t o  i d e n t i f y  t h e  i n d i c a t o r s  f o r  
each sub-goal and goa l .  Ask them what o t h e r  g o a l s  o r  
sub-goals  o r  a c t i v i t i e s  a re  necessary  t o  a d d r e s s  o r  
s o l v e  t h e  problem i d e n t i f i e d  i n  t h e  goa l .  The 
fo l l owing  is a s i m p l i f i e d  v e r s i o n  developed a t  t h e  
Tha i land  workshop: 



HIGHER PURPOSE: TO IMPROVE HIIALTH 

This  a c t i v i t y  was f i r s t  developed and used 4.n Asia. It b u i l t  
n i c e l y  onto  t h e  two e a r l i e r  a c t i v i t i e s  and summarized t h i n g s  
we l l .  S t a f f  i n  both Thailand and t h e  P h i l l i p i n e s  could r e a d i l y  
i d e n t i f y  a p p r o p r i a t e  i n d i c a t o r s  f o r  each goal  and sub-goal. 
They a l s o  b e t t e r  understood t h e  r e l a t i o n s h i p  of a c t i v i t i e s  
(mi les tones)  r t o  sub-goals ( in t e rmed ia te  outcomes) r t o  goals ,  t o  
h ighe r  purposes. 

GOAL: To decrease  incidence of water-borne d i s e a s e s  from 60% 
of t h e  300 people i n  Ban Thi t o  0% by J u l y  1984. 

INDICATOR ? e r  of 

SUBGOAL: To supply 50 f a m i l i e s  SUBGOAL: To have one 
50 l i t e r s  of potable  l a t r i n e / h o u s e  
water d a i l y  by 7/1983 f o r  40 f a m i l i e s  

i n  p lace  & used 
by a l l  by 11/83 

INDICATOR? lUmher INDICATOR? Number - la.trinesl 
llumzAt 
Q=au=im 

SUBGOAL: To d i g  two w e l l s  i n  
Ban Thi by 7/83 

INDICATOR? 



Activity : Developing A Honitoring System Time: 45 min. 

Objectives: To deve lop  a  s imp le  moni to r ing  sys tem f o r  t h e  
i n d i c a t o r s  i d e n t i f i e d  

Arrangement: Small  groups  ( c a s e  h i s t o r y )  

Haterials: Paperr  P e n c i l ~ t  Markers 

Conducting the Activity 

S t e p  1: 

S t e p  2: 

S t e p  3: 

S t e p  4 :  

Each smal l  group s e l e c t s  one o r  more of t h e  
i n d i c a t o r s  from t h e  l a s t  a c t i v i t y .  F a c i l i t a t o r  a s k s  
t h e  fo l l owing  q u e s t i o n s :  

How can  t h e  i n d i c a t o r  (s) be measured a t  t h e  
s t a r t i n g  p o i n t ?  

How can i n f o r m a t i o n  on changes  i n  t h e  i n d i c a t o r s  
be c o l l e c t e d  on a  r o u t i n e  b a s i s ?  

Who w i l l  c o l l e c t  :it? 

How of t e n ?  

I n  what form shou ld  i t  be c o l l e c t e d ?  

How should  i t  be recorded? (Design a  
record-keeping sys tem) 

How can  we d i s p l a y  t h e  i n fo rma t ion?  

Design a record-keeping d i s p l a y  which you can  s h a r e  
w i th  t h e  group a s  a whole. Your d i s p l a y  should  
i n c l u d e  what t h e  p r o j e c t  i n d i c a t o r s  would look  l i k e  a t  
t h e  end of one y e a r .  

P a r t i c i p a n t s  work t o g e t h e r  i n  case h i s t o r y  groups.  

P a r t i c i p a n t s  p r e s e n t  t h e i r  record-keeping sys tems  t o  
t h e  group. 

P a r t i c i p a n t s  take t ime  a l o n e #  or i n  p a i r s #  t o  make 
n o t e s  on what they  have l e a r n e d  d u r i n g  t h e  a n a l y s i s  
and d e c i s i o n  phases t  a s  w e l l  as t h e  p o s s i b l e  
a p p l i c a t i o n  of what they have l e a r n e d  t o  t h e i r  t a s k  
of implementing a n a l y s i s  and d e c i s i o n  phases.  (15-20 
min. 1 



A c t i v i t y  : Making A Goal Hoaeilrable Time: 30 min. 

Objec t ive so  To yr ovido p r a c t i c e  i n  making g o a l s  measurable  

Arrangement: Large gr  oup/small  group 

Materials: Paper and Markers 

Conducting t h e  A c t i v i t y  

t h e  

1. 

2 Y 

3. 

4 .  

5 . 

S t e p  1: A s k  each group t o  s h a r e  t h e  goa l  developed i n  t h e i r  
c a s e  h i s t o r y  group. Taking one goal  a t  a t imer ask 

I l a r g e  group t h e s e  q u e s t i o n e :  

Is t h i s  goa l  measurable? 

I f  no t r  why n o t ?  

What's misning? 

What q u e s t i o n  d i d  w e  j u s t  answer? 

What o t h e r  q u e a t i o n s  might  we a sk?  A s  f a r  a s  
p o s s i b l e ,  a good goa l  s t a t emen t  should  answer a l l  
t h e s e  q u e s t i o n s :  who, how many, what, how much, 
when, where. 

1. Is t h a t  something we need t o  i n c l u d e  i n  o r d e r  t o  
know whether t h e  goa l  is achieved? 

2. What else would we need t o  i n c l u d e ?  

Cdnt inue t h i s  a c t i v i t y  u n t i l  a l l  g o a l s  are r e s t a t e d  i n  
measurab le  terms. 



Activity: Refinement of Plan of Action Time: 40 min. 

Arrangement: Small  gr  o:?p by a r e a  of c o ~ i ~ t  ry 

Haterialst Paper and P e n c i l s  

Conducting the Activity 

S t e p  1: P a r t i c i p a n t s  work i n d i v i d u a l l y  t o  r e f i n e  t h e i r  p l a n s  
of a c t i o n .  P l a n s  should  i n c l u d e  i n d i c a t o r s  which w i l l  
be measured t o  show p r o g r e s s  i n  implementing t h e  
p a r t i c i p a t o r y  e v a l u a t i o n  p roces s .  

S t e p  2: I n d i v i d u a l  p l a n s  a r e  r e p r e s e n t e d  and r e f l e c t e d  
upon i n  sma l l  groups  by a r e a  of count ry .  



Activity t Evaluation of Workshop Times 2 hre.15 min. 

Objective: 1. To discover how well t he  object ives  of the  
workshop were achieved 

2. To discover how well par t ic ipants '  
expectations were met 

3 .  To f ind  out t he  major lessons  learned by the  
pa r t i c ipan t s  

Arrangement: Large group 

Materials: F l i p  Charts and Markers 

Conducting the ~ c t i v i t y  

Step 1: Tape i n  f ron t  of the  group t h e  or ig ina l  workshop 
object ives  and lead a  discussion about how well they 
f e e l  the  object ives  were met. (15 min. 

S tep 2: Have each par t ic ipant  wr i te  the  following on a sheet  
of paper and ask them t o  ind ica te  how they r a t e  t h e i r  
understanding of and a b i l i t y  t o  apply each one: (45 
min. 

The basic phases of 
evaluation: 
a. Description 
b. Invest igat ion 
c. Analysis 
d. Decision 

Methods f o r  implementing a  
par t ic ipatory evaluation 
process i n  a  project  
communi ty 

Use of par t ic ipa t ion  too ls  

How t o  analyze my own behavior 
and a t t i t u d e s  a s  they r e l a t e  t o  
par t ic ipa t ion  

The value of group wisdom and 
t h e  importance of re1 at ionships 

The importance of people's 
par t ic ipa t ion  i n  t h e i r  own 
developnent 



7 .  How t o  c r e a t e  a n  environment 
i n  which people  can oxpreoe 
t h  enisel vee 

The main l e s s o n e  I l e a r n e d  i n  t h i a  workehop a r e :  

1. P a r t i c i p a t i o n  l e s sono :  

2.  Eva lua t ion  l e s s o n a :  

What I l i k e d  most abou t  t h i s  workshop: 

What I l i k e d  l e a s t  about  t h i s  workshop: 

S u b j e c t s  I would l i k e  t o  have covered i n  f u t u r e  
workshops: 

If I cou ld  change one t h i n g  about  t h i s  workshop i t  
would be: 

S t e p  3: Tape up i n  f r o n t  of t h e  group t h e  e x p e c t a t i o n s  they  
wro te  on t h e  f i r s t  dayr each on a  separa t . e  s h e e t  of 
paper w i t h  an  envcelope under each. Number each 
e x p e c t a t i o n  and l e a d  a  s h o r t  d i s c u s s i o n  about  each 
one. During t h e  d i s c u s s i o n  ask  each p a r t i c i p a n t  t o  
take sma l l  p i e s c e s  of paper and w r i t e  t h e  numbers of 
t h e  e x p e c t a t i o n s  only .  A f t e r  each,  r a t e  on a s c a l e  of 
1 t o  5 how well he  o r  s h e  f e e l s  each e x p e c t a t i o n  was 
met: (30 min.) 

1. Not a t  a l l  
2 .  Poor ly  
3. F a i r l y  
4 .  Well 
5. Very wel l  

P a r t i c i p a n t s  can a l s o  w r i t e  o t h e r  comments on t h e  
sma l l  p i e c e s  of paper.  Put  t h e s e  i n  t h e  enve lopes  
t aped  under each expec t a t i on .  

S t e p  4 :  Ask if any p a r t i c i p a n t  wants  t o  s h a r e  something about  
t h e  con£ e rence  w i th  t h e  group. (45 min. 

S t e p  5: Farewel l !  



WE BRE TO GO FOR W R E  IIFORWATION 

These s u g g e s t i o n s  a r e  on ly  a  p a r t i a l  l ist  of where one may 
seek a d d i t i o n a l  m a t e r i a l s  r e l a t i n g  t o  p a r t i c i p a t o r y  eva lua t ion .  
PACT is  i n  t h e  p roces s  of o r g a n i z i n g  a  more systematic reaource  
s e r v i c e  t o  f a c i  1 i t a t e  communications among i t s  members, g r a n t e e s  
and t h e i r  c o n t a c t s  a s  a means of promoting exchange of m a t e r i a l s .  
PACT is  seek ing  a d i a logue  w i th  o r g a n i z a t i o n s  working i n  
deve lap ing  t h e  b a s i c  manager ia l  c a p a c i t y  of p r i v a t e  a g e n c i e s  i n  
development. To r e q u e s t  o r  s h a r e  i n fo rma t ion ,  p l e a ~ e  w r i t e  t o :  
PACT, 777 United Na t ions  P l aza ,  New York, NY 10017 t Attn.  Daniel  
S a n t o  P i e t r o t  Telephone: (212) 697-6222. Telex:  4242'12. 

Other sugges ted  s o u r c e s  a r e :  

Bina Swadaya, a t t n ,  Em Hayardit  J a l a n  Gunang S a h a r i  I I I / 7 ,  Tromol 
Pos 456 I J a k a r t a  Pusa t r  INDONESIA.  Bina Swadaya h a s  
implemented a s e r i e s  of workshops on p a r t i c i p a t o r y  e v a l u a t i o n  
f o r  p r i v a t e  a g e n c i e s  i n  Indones ia .  They have 1 imi t ed  t r a i n i n g  
m a t e r i a l s  a v a i l a b l e  i n  Engl ish .  

Freedom from Hunger Campaign/Action f o r  Development r a t t n .  FFNC/AD 
Program O f f j c e r ,  FAO, P.O. Box 3088, New Delh i  110003 I N D I A .  
The I d e a s  and Ac t ion  B u l l e t i n s  160 and 161  i n c l u d e  a n  a r t i c l e  
d e s c r i b i n g  a workshop i h  I n d i a  on p a r t i c i p a t o r y  eva lua t ion .  
FA0 a l s o  h a s  o t h e r  r e l a t e d  p u b l i c a t i o n s .  

I n t e r a c t i o n ,  200 Park Avenue South ,  New Yorkr NY 10003.  They 
d i s t r i b u t e  t h e  Eva lua t ion  Sourcebook, which is a v a i l a b l e  f o r  
$6.00/copy p l u s  postage.  

I n t e r n a t i o n a l  I n s t i t u t e  of Rur dl Recons t ruc t i on ,  a t t n .  Willie 
Faderon, S i l o n g  C a v i t e  2720 PHILLIPINES. I I R R  m a i n t a i n s  a n  
i n t e r n a t i o n a l  t r a i n i n g  i n s t i t u t e  and p u b l i s h e s  t r a i n i n g  
m a t e r i a l s  i n c l u d i n g  e v a l u a t i o n .  

I n t e r n a t i o n a l  Women's Tr ibune  Cen te r ,  777 United Na t ions  P l aza ,  New 
Yorkr NY 10017. Telephone: (212) 687-8633. The Tr ibune 
Cente r  p u b l i s h e s  a r e g u l a r  b u l l e t i n ,  and i s  p r e p a r i n g  a 
p a r t i c i p a t o r y  p lann ing  and e v a l u a t i o n  manual f o r  women' s 
o r g a n i z a t i o n s .  

Within  A s i a  t h e  IWTC recommends two networks wori,ing on  
materials t h a t  r e l a t e  t o  p a r t i c i p a t o r y  e v a l u a t i o n  i nvo lv ing  
women. They are: 

A s j  an  Women's Research and Ac t i on  Network, c /o  PILIPINAr 
1 2  P a r a j e  de I n  Pazr P r c j c x t  4 r Quezon C i t y ,  PHILLIPINES. 

Asian and P a c i f i c  Developnent Centre ,  P e r s i a r a n  Data, 
P. 0. Box 12224, Kuala Lumpart Malaysia. 



From ano the r  region! t h e  Women and D e v e l o p e n t  Uni t t  E x t r a  
Mural Departmentt Un ive r s i t y  of t h e  West I n d i e s t  BARBADOG h a s  
publ i shed  a  manual Gettincr._th_e-. I t  
p r o v i d e s  s p e c i f i c  p a r t i c i p a t o r y  t e c h n i q u e s  f o r  p lann ing  and 
a v a l  ua ti on. 

Robert  R. Nathan Associ  a t e s t  1301 Pennsy lvan ia  Avenuet NWI 
Washingtont DC 20004. Telephone: (202) 383-2700. 
Telex:  248482. RNA prepared  t h e  "Cost Eff e c t i v e n e s s  
Arlalysi s Fi e l d  Manual. I' 

Small E n t e r p r i s e  Eva lua t ion  P r o j e c t  t a t t n .  E l a i n e  Edgcombr c /o  
FACTt Inc. t ( s e e  a d d r e s s  above ) .  T h i s  p r o j e c t  coo rd ina t ed  
by PACT i n v o l v e s  about  4 0  a g e n c i e s  i n  a  c o l l a b o r a t i v e  e f f o r t  
t o  p r e p a r e  a n  e v a l u a t i o n  sourcebook f o r  smal l  e n t e r p r i s e  
programs. The sourcebook m a t e r i a l  should  be completed i n  
l a t e  1986. The p r o j e c t  is p a r t i c u l a r l y  i n t e r e s t e d  i n  
c o n t a c t i n g  T h i r d  World agenc i  e s  w i l l i n g  t o  exchange and 
c r i t i q u e  t h e  m a t e r i a l  they w i l l  pub l i sh .  The p r o j e c t  
c o o r d i n a t o r s  a r e  E l a i n e  Edgcomb and  S h i r l e y  Buzzard. 


