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CENTER FOR PRIVATIZATION

The Center For Privatization was established in
1985 to provide expert advisory services to developing
countries and their indigenous private sectors in
planning and implcmenting programs to divest and
privatize their state-ouwned or controlled enterprises
and activities., The Center is fully funded under a
major contract between Analysis Group Inc. and the
Agency for International Development. Participating
sub-contractor companies include:.

Arthur Young & Co.

Equity Expansion International
Ferris & Company, Inc.
International Phoenix Corporation
Public Administration Service

The Center draws upon its consortium of six
companies, and others when appropriate, to provide a
wide range of qualified specialists in fields from
agriculture, industry, financial and other services,
transportation, and utilities with experience in areas
related to privatizatioun, suzh as:

Corporate Restructuring
Employee Stock Ownership
Equity Placement

Financial Analysis and Valuation
Labor Relations

Legal and Regulatory Studies
Macro/Micro Economic Analyses
Marketing and Market Research
Project Design and Evaluation
Strategic Planning

Taxation
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DIVESTITURE OF THE BANANA CONTROL BOARD FARMS
BELIZE - CENTRAL AMERICA

Assignment Report Prepared by Jalil Shoraka
March 31, 1976

THE PURPOSE OF THE PROJECT:

The purpose of the project was to prepare financial packages
for the farmers and the companies who were the beneficiaries of
the banana farm divestiture by the government of Belize. The
loan packages were to be presented to '"a financial institution"
in order to finance the purchase of approximately 2,000 acres
of banana producing land from the Banana Control Board, and to
undertake the expansion of approximately 2,000 additional

acreage in the future.
TASK ASSIGNMENT:

PHASE 1

- To review the terms and requirements for access to the
Commercial Bank Discount Fund (AID Project No. 505-0005).

- To review the terms of sale already negotiated under
which the farms will be purchased from the Banana Control

Board.

- To review alternative sources of funds.

- To review the business plan, to expand the acreage and
production per acre over the next 4-5 years,

PHASE 11

- To review the project and loan package with the
applicant farmers,

- To review the project papers with the commercial banks
and provide additional information if necessary.

- To review the project papers with the Central Fank and
monitor the progress made through the system.

- To provide technical assistance in loan negotiation.



PERIOD OF ASSIGNMENT:

PHASE 1

Twenty-eight person days, starting January 17 and ending March
7, 1986.

PHASE 11
Twelve person days, starting March 9 and ending March 28, 1586.

ASSUMPTIONS :

- The USAID Mission-Belize contemplated that the loan
requirement for the project would consist of two parts:

1. A loan of US$750,000 for the purchase of the
banana plantation by the farmers.

2. A loan of approximately US$750,000 to be made to
the farmers and the companies who were the beneficiaries of the
divestiture. The purpose of the loan was to increase the
acreage under cultivation as well as the productivity of the

farms.

- The USAID Mission contemplated that the loans would be
made available through the Commercial Bank Discount Fund
(AID-CBI Project No. 505-0005). Access to this facility,
however, has been difficult. A number of amendments to the
project authorization and the loan agreement have been made
during the past year, which, though helpful, have not
solved the problew of the accessibility to the Fund.

The Mission's opinion regarding the existing commercial banks
was expressed in a telegram to AID/W in January 1986 which, in

part, makes the following points:

- The commercial banks only deal in short term, low
risk needs of retail and wholesale importers. They
seek 200% collateral and in defining collateral
exclude assets which have little or no resale value in

the Belize market.

- The home offices of the commercial banks, in most
cases '"have given no valid reason for turning down
many of the well prepared proposals - implving that
they have made a policy decision not to lend long term

in Belize."



- The Development Finance Corporation (DFC) has a
loan portfolio of $13.4 wmillion, $6 million of which
is loaned to the agricultuial sector. Poor portfolio
management has made DFC ineffective in carrying out
its assignment. DFC's financial stability remains

highly questionable with some 35% of portfolio in
arrear for up to 90 days. For these reasons, plus the

fact that DFC is a government institution, AID is
reluctant to consider it as a participant in the
project.

TASKS PERFORMED:

1. Reviewed the Commercial Bank Discount Fund Project
(Project No. 505-0005) and all amendments thereof.

2. Held meetings with USAID Mission's staff and discussed
matters related to:

accessability to the Fund;
problems with commercial banks;
the Banana Control Board's role in the divestiture;

the state of affairs regarding the divestiture;
the task of this consultant.
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3. Held meetings with the managers of three commercial
banks and discussed issues related to: (1) the financing
requirements of the banara farmers, and the bank's possible
role in providing such financial resources; (2) information
required for processing loan applications; and (3)
accessibility to the Commercial Bank Discount Fund.

4. Held meetings with officials of the Banana Control
Board (Big Creek District).  Reviewed the files at the
Banana Control Board concerning sale of the farms,
evaluation of the farms, progress reports regarding the
divestiture, the contract with Fyffes (subsidiary of United
Food Corporation) for sale of bananas, financial statements

etc.

5. Visited the farms (Stann Creek District) and compiled
information regarding the operation of the farms.

6. Held meetings with individual farmers and managers of
the farms who are the beneficiaries of the divestiture,
reviewed their financial needs and compiled information on

their financial affairs and status.
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7. Distussed findings with the USAID Miszian
Representative and his staff.

8. With the Mission's concurrence prepared five
feasibility reports, one on each divested farm. Each
report (copies enclosed) includes the following information:

Description of the project
Cost of the project
Project financing
Management

Economic feasibility
Financial feasibility
Recommendation

9. Reviewed the “task performed" Phase ] with officials of
AID/W and the Center for Privatization at a debriefing
session held at the Department of State, Agency for
International Development, Washington D.C. on February 26,

1986.

10. Returned to Reiize and carried out Phase Il of the
project as follovws:

- Reviewed the project papers wita applicant farmers
(Big Creek District); New information was incorporated
into the project of one applicant and request for loan
was withdrawn in the case of another applicant.

- The revised and updated project papers were
discussed with the commercial banks as well as with

the Central Bank.

- The prodlems confronting the accessibility of the
Fund were presented to the Financial Secretary and the
Governor cf the Central Bank of Belize in a meeting
hosted by Mr. Neboysha Brashich, the AID
representative (March 24, 1986).

The consultant has been assigned to a new project, Financial
Market Assessment, and henceforth will remain in Belize for 30
more days during which period he will continue to monitor the
progress made in the divestiture and the loan process.,



FOLLOW-UP

The consultant visited Belize on June 15 through 28 on another
assignment, "A Study of the Financial Market of Belize", and
found occasion to follow-up on the progress made in the dives-
titure of the government owned banana farms. It was observed that
the divestiture was completed, and financing was provided by the
commercial banks (Barclays Bank and the Bank of Nova Scotia),
Latin American Agricultural Development Bank, and Development
Finance Corporation. AID con:ributed $125,000 through the
Discount Fund. The present state of affairs is best explained in
a telegram sent by the Mission to AID/Washington on June 25
which, in part, reads as follows:

PRIVATIZATION AND LEVERAGING. IN CONJUNCTION WITH IMPLEMENTING
THE COMMERCIAL BANK DISCOUNT FUND, THE MISSION TOOK THE LEAD IN
SUPPORTING AND IMPLEMENTING THE COMPLETE DIVESTITURE OF THF
GOVERNMENT OF BELIZE'S BANANA PLANTATIONS. THE DIVESTITURE IS
NOw COMPLETE. InNn THE PAST FOUR MONTHS, USAID PREPARED LOAN
PROPOSALS FOR MOST OF THE BANANA FARMS BU!, CONTRARY TO INITIAL
PLANS, LEVERAGED ITS FUNDS RATHER THAN USED THE DISCOUNT FUND
EXCLUSIVELY. IN THE PROCESS, AID CONTRIBUTED DOLS 125,000, WHILE
IN EXCESS OF DOLS 2.0 MILLION OF NEW MONEY WAS LOANED TO THE
BANANA INDUSTRY (BY LAAD, DFC, BB AND BHNS). USAID PROVIDED
EXPERTISE, AND CONDUCTED POLICY DIALOGUE WITH THE HIGHEST LEVELS
OF GOB IN ORDER TO FACILITATE THE PROVISION OF MOST OF THE DOLS
2.0 MILLION NEEDED BY THE INDUSTRY.

POLICY DIALOGUE. USAID HAS ACHIEVED SUBSTANTIAL PROGRESS 1IN
BANKING POLICY REFORMS BY COMMERCIAL BANKS IN THE LAST FOUR
MONTHS. LOANS THAT WERE BEING CONS1DERED JUST FOR THE DISCOUNT
FUXD, ARE NOW BEING FINANCED BY THE BANKS THEMSELVES. THE BANKS
ARE CURRENTLY VERY LIQUID. NORMALLY, IN A TIME OF HIGH LIQUI-
DITY, BANKS PLACE EXCESS FUNDS IN GOB T-BILLS. ON A SMALL SCALE,
BANKS ARE BEGINNING TO APPROVE MID AND LONG-TERM DEVELOPMENT
LOANS. BARCLAYS BANK, IN PARTICULAR, IS FOCUSING ON PROVIDING
DEVELOPMENT LOANS TO THE AGRICULTURAL SECTOR. THEY HAVE JUST
RECENTLY APPROVED A DOLS 450,000 LOAN TO A BANANA FARMER. ALSO,
THEY HAVE STARTED A "FARM PLAN LOANS'" PROGRAM TO HELP SMALL
FARMERS WITH LIMITEC TECHNICAL ASSISTANCE, AGRICULTURAL INPUTS
AND EQUIPMENT RENTAL.

CONCLUSION. (SAID FIRMLY BELIEVES THAT ITS EFFORTS OVER THE PAST
SIX MONTHS HaVE RESULTED IN SIGNIFICANT IMPROVEMENT IN IMPLEMEN-
TATION. WITH THE DOLS 582,000 DRAWDOWN, NEARLY DOLS ONE MILLION
WILL HAVE BEEN DISBURSED. BEFORE YEAR END 1986, WE EXPECT AN
ADDITIONAL DOLS 1,000,000 TO BE APPROVED AND DISBURSED. USAID
WOULLD GREATLY APPRECIATE YOUR SUPPORT IN ENSURING THAT ANY
RECOMMENDATION COMING OUT OF THE PIPELINE REVIEW BE SUPPORTIVE OF
THE STATUS DESCRIBED ABOVE.



DIVESTITURE OF THE BANANA CONTROL BOARD FARMS

BELIZE - CENTRAL AMERICA

APPLICANT:

PURPOSE OF THE PROJECT:

COST OF PROJECT:

AMOUNT OF LOAN REQUESTED:

SECURITY OF THE LOAN:

SAGITUN BANANA COMPANY

EXPANSION OF FARM AND IMPROVEMENT IN
PRODUCTIVITY

BZE$235,000

BZE$235,000

1. FECOND LIEN ON THEE BANANA FARMS
AND EQUIPMENT (first lien is held
by DFC for BZE$450,000)

2. PERSONAL GUARANTY OF THE PARTNERS



APPLICANTS: SAGITUN BANANA COMPANY

PURPOSE OF THE PROJECT: EXPANSION OF FARM AND IMPROVEMENLT 1
PRODUCTIVITY

COST OF PROJECT: EZLE$235,000

AMOUNT OF LOAN REQUESTED: LZE235,000

SECURITY OF THE ).0AN: 1. SECOND LILN ON THE EANANA FARMS Al

EQUIPMENT (first lien is held by DIFC for
BZE$450,000)

2. PERSONAL GUARANTY OF THF PARTNELS.

The Conpany was established in carly 1984 for the purpose of (1)
operating an established bunana farm with a total area of 108 acres,
and (2) expanding the plantation area to 500 acres in four years., In
1235 tne Company expanded the farm to 207 acres of plantation, and at
prescnt, tne Company is in the process of adding 100 acres, which
would bring the total to 310 acres by the year-end. The Conmparny owns
a total of 700 acres of land and plans to put an additional 100 acres
in 16867 and beyond until the total of 500 acres is under plantation.
The lard is located outside of Cowpen area, in the south of Stann
Creek District 26 miles north of Cowpen,

Cost of the Project

The Company will be continuously expanding the farnm during the next
four vears. Tnevelopment Finance Corporation (DFC) has approved a
Inan of BIE$450,000 for the company which is to cover the cost of the
additional cable-wavs needed for the expansion, repairs of packing

station, construction of raw material warehouse, repairs of existing.

Cable ways and purchase of water puap for irrigation. At the time of
this teport a total of $250,000 was drawn from the DFC lozn account
and the remaining balance of $200,000 was pending om further progress

in the inplementation of the project.

The present project will provide for plantation of 240 acres of land
during 1986 and 1987. The cost of plantation per acre of land
(excluding equipment and drainage) is calculated as follous:

.r'\
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Seeds: §50 seeds per acre at $.50 ETES325.00
Labor: $0.106 per secd 136.00
‘focap: 106 pound &t $§2.00 218.060
Transportation: 8§50 sceds at $0.05 25.00
Fertilizer: 713 pound at $0.25 53.00
PSSR VRS

Say prELLe 0. 00

The cost of the nroject, therefore, is estimated 25 follows:

|
|
|

16866 1967 Total

New plantations/a:rcs 100 140 249
Cost of plantation/acrc 6§00 860 660
Total plantati?n cost 86,000 120,409 205,300
ydditional irrigation equip. 30,000 - o 56,000
BZE$116,000 120,000 b:ESlbb,dtU

Toral cost of project
Project Financing

nonths of February and March of this year, there were wo
aes to the banana farms which destroyed approximately 70
percent of the tananas for the followling WO months. 1he farm will
nradually return to normal production by the end of Mayv, however,
during this period the conpany will face short-terd cash flovw
nroblems which needs 1O be dealt with expeditiously. The consultant,
tnerefore suggests Lhat the total cost of the projcct, E-E$235,000,

be financed through tne Discount Fund, leaving the Company's

[inancial resources to be applied toward the finsncing of the capital

investment of the expansion program, 25 well as the additional
working capital needed for coping with the recent chill' damages.

During the
venill™ dana

‘fanagement

e e

Mr. Tony Zzabaneh is the managing partner of the company. He 1is 51
years old and has been engaged 1D farming for the past 25 yeaTrs. The
ancestors of the zabaneh fanmily migrated from the Middle ELast (JAFFA)
in early 1¢00, some to Spain and some O Central America. Tony's

father was engaged 1n farmning 1N galvador until the mid 1930's when
he mizratel to Delize. Tony nas been in banana farning as at

independent farmerl since 1975.

Tony 1is also the Mavor of the village of Independence. 12 the
village he owns 3 small hotel (o rooms), @ novie housc (one show per
week), a gas <tation, and 2 retail store (managed by his wife).He
spends more than 50 percent of his time on the farm. The day o day
management of the farm 1is carried out by the following persons:


http:wife).He

-~

a llondurean is the foreman of the farm. |lo has
cam¢ to Belize in 1¢75%
He jolned Sacitun

Mr. Hector Ovedo, 40,
been in banana farming for over 20 vears. He
and worked in the banana industry since arrival.
in January 1984,

r

bznana faruwin: for

Mr. Francisco Fernandez, a Hondurean, has been in
1905 and joineld

the past 135 years. He came to Leliz: in early
Sagitun as an assistant manager,

Hondurean, worked for the Banana Contrel Eoard

Ar. Ricardo FPavon, 50,
for 7 years before he joined the Company in 1985, He is capeble of

Tepairing and installing cable wavs, pruning and time Keeping,

Mr. Justo Torres Sr. is a Eelizean, assistant to the managing
director, overlooking the entire operations. He is 52 vears old, and
has been in banana farnming for some 20 years. He joined the Conmpany

in 1984,

The Company euploys approximately 50 permanent worxers on the farn.
In addition, the Conpany employs between 40 to 65 regular part-tine
workers for harvesting; packing and shipping of tnhe bananas.

Ylarket and Prices

The products of the Company are sold to FYFFELS Group - a subsidiary
ol United Food Corporation - through a contractual arrangenent nade
by the Banana Control Board in February 1962. Accordinz to the terns
of the contract, the Banana Control Board agrees to sell and FYFFES
Group agrees to buy all bananas from the area under the contract,

The sales contract is for a period of ten years. At the date of the
coentract the area under contract covered 1,600 acres including 106§
acres of the Sagitun farm which is located outside of Cowpen area in-
the south of Stann Creek District. .Furthermore the contract mandates
a sct of "planted" and "irrigated" targets with the objective of
increasing the area under contract to 4,000 acres. At present the
entire operation under the supervision of Banana Control Board covers
an area of approximately 2,100 acres. It is, therefore, assumed that
the Company would have no problem in marketing its products.

Fconomic Feasibility

Background

Historically, bananas have becen an important crop in Belizean
agriculture. Export of bananas with a value of approximately US$3.5
million in 1985, ranks fourth after sugar, citrus and fish products.
The Industry, however, has faced five major problems in the past:
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1. Occurrences of natural disasters, such as urricane, draught,
and Panama discase,

2. Lack of shinping facilities, as the loral narket is Loo smzl)
and does not warrant an economically feasible size of bznana
industry,

5. Lack of financial resouices,

4. Lack of technical expertise.
5. Lack of entrepreneurial incentive due to public ownershin,
According to an elderly banana farmer; in the 1930's, the banzna

INaustry was flourishing in Belize; United Food Curporation, an
international food trade glant was the major marketing agent of

delize bananas. 1n the late 1950°s, because of World ¥ar 11, the
shipping of bananas was haulted and the banana industry
deteriorated. 1n late 1640, with financial, marketing and rechnical

assistance of the Commonwealth Developnent Corporation (CDC), the
banana industry began to play an Important role in Belize's
agriculture, until the early 1550's when Panama cisease struck the
flelds and destroyed the industry. CDC converted thne fields to

citrus. In 1954 an American, Jack Atxins, began to develop a banana
fara in WAHALLAF area (20 niles norch of Stann Creei) and by 1905 pis
Lenana plantation covered an area of ﬁpproxim%tely 1,200 acres. He

delivered the products by a snip oined by his company and marketed

the bananas in the United States. 1In 1967, Jack Atkins sold the

farm, and the new owners lacked the technical, marketung, shipping,
and financial capability to maintain and expand the banana plantation.

Banana Control Board was established by the Governnment of Belize in
1972 and was empowered to raise funds, to make arrangements for the
Cultivation, harvesting, packing, traunsporting, and narketing of the
bananas, and in general, to develop and control the banana industry.

The Banana Control Board has made several agreements for the sale and
marketing of the bananas, for providing technical advice, for making
necessary arrangements for shiploading and transportation, and last
but not least, for providing financial resources for implementation
of the projecet. Although the industry has suffered greatly fron
natural disaster during the last decade - such as a hurricane in 1974
and a draught of unusual severity in 1975 - it has remained fairly
viable and has expanded its field of operation to approximately 2,000
acres. The industry is well avare of jts problems, and has made
concerted efforts to deal with them; by maintaining, and improving
the irrigation systems, the danger of loss fron draught is
elinminated; by providing regular application of pest controls, the
chancec of plant diseases are reduced to a minimum. The Fanana
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Control Board 1s assisting the farmers in shipping arrangenents, by
coordinating the delivery of bananas on barges to ships in Honduras.
And, finally, the financial assistancc to the farmers througn the Al
Discount Fund will facilitate the cxpansion of the farms and an

increase in productivity.
AU present, the objective of the Bananz Control Board ic two fold:

1. With the technical and financial assistance of USATD, to divess
the banana farms into the hand of private sector, particularly into
the hand of the companies and farmers who have expertise in farming
in general and -in the banana industry in particular.

2. To provide technical and merketing assistance so that; (a) the
field of operation expands from the present 2,000 acres to 4,000
acres by the end of 1968; and (b) the per-acre-prodguction is
Increased from the present 450 boxes/acres to 700 boxes/acres in 1¢§z,

)

According to the BCB contract with FYFFES, the selling price of the
bananas is negotiated every two years. The present selling prices
are as follows:

First class banana BLE$12.98 per box of 42 pound
X net weight

Second class banana EZE$ 8.061 per box of 42 pound
net weight

The prices to the farmers, however, are BIE$9.01 for first class and
BZE$4.50 for secnnd class. These prices are arrived at after
deduction of the cost for boxes, barging, ship loading, export
charges and technical service. It is estimated that 85 percent of
the products are of first class and 15 percent of second class
qQuality. For the purpose of our forecast, therefore, we used an
average price of BZE$8.33 paid to the farmers for one box of banana

delivered.

Feasibility of the Project

The accompanying forecast shows the Income Statement for the years
1966 through 1990, 1In forecasting the revenue, due consideration was
given to the fact that the company is in the process of expansion,
and therefore, production forecast was based on the land under
Cultivation during the previous year. Furthermore, in order to
accouit for the effect of the recent "chills', production per acre
was estimated at 400 boxes per acre per year which is about 50 boxes
less than the actual production in 1985. The Company however plans
to gradually increase its productivity to 600 boxes per acre per year

by the end of 198§9.
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The cost of production is based on a recent study by the Bananu
Control Board which is substantially in line with the information
provided by the farmers. Administrative expenses includes interesy
on DFC loan of $;50,000, working capital loan of $150,000 and the
proposed loan of $235,000.

The foreccast shows that the Company would accurulzte a loss of
approximately BZE$600,000 during the years 1986 a1 3 1987, turning 1o
an accunulated earnings of $1,574,795 by the end of 16¢0. Tne lossos
in 1986 and 1987 are mainly due to the fact that the cost of
operation 1s calculated on the total acreage unlder cultivation, while
revenue 1s bascd on acreage under actual production durinz those
years. Since there is a time lag of approximately ¢ to 12 months
between plantation and production, part of the op=rating expenses
during 1986 and 1587 is in effect a capital investmzat for the vears
1968 and beyond, which is reflected in the forecast by the repid
accumulation of earnings in the year 1989 and beyond.

The consultant therefore considers the project econcmically sound and
financially feasible and recommends a loan of BZES255,000 for the
project. The loan should pe supervised and disbursed as progress is
made in the implementation of the project. The borrowver should be
required to submit quarterly progress reports during the period of
the loan until the loan is fully repaid.

o



Sabes

Lamd under cultivation (acres)
Production boszes per acre (1)

Total production/boxes (1)

Total Sales BILE$8.33 per box (2)

Cost of product sold (3)

Wapes ’

Fertilizer

Lime

Magneslun

Mocup

Black scguatoka

Irrigaction

Packing und trucking

Total cost of productions

Administrative Cost
Administrutive expenses
Interest expenses (4)
Misc, expenscs (BZE$S0/ucre)

Total Adminstrative Cost

Total Cost

Incouwe (Loss) [row operation

Accumulative carnings (Loss)

SAGLITUN
STATEMENT OF INCOME
1980 - 198y (B8zZi})

1980

310

100
82,800
689,000

260,400
124,000
18,600
18,600
130,260
186,000
37,200
124,000
899,000

15,500
05,000
15,500
96,000
995,000
(306,000)
(3006,000)

ANATA COL

1987

375,000
180,000
27,000
27,000
191,250
270,000
54,000
180,000
1,304,250

22,500
120,000
22,500
165,000
1,109,250

(307,215)
(613,215)

FOKECAST

1988

500

55
247,000
2,057,510

420,000
200,000
30,000
30,000
212,500
300,000
60,000
200,000
1,452,500

25,000
120,000
25,000
170,000
1,622,500
435,010

(178, 205)

LYEY

500

600
300,000
2,499,000

420,000
200,000
30,000
30,000
212,500
300,000
60,000
200,000
1,452,500

25,000
120,000
25,000
170,000
1,622,500
876,500
698,295

1990

500

600
300,000
2,499,000

1,452,500

25,000
120,000
25,000
170,000
1,622,500
876,500
1,574,795

\
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SAGITUN BaNaNi Co.

hotes to the Inconme Statement Forecast

I. This farm is located 20 miles of Coupen arca, nas no irrigatiog
system. The operation started in 1984 with 106 acres of new
plantations, increasing to 207 acres in 19&5. The procductions for
the years 1986 to 1989 is based on the arca PUl unpcer cdltivation
during the previous year.,

2 The price for first class fruit is BZE$9.01, and for second clzss

.

JZE$S4.50. It is assumed that sales consist of §3 percent of first

¢lass banana and 15 percent of second class, resulting in average
price of BIESE.33 per box.

3. Cost of production is based on a recent study by Banzna Control
Board which irn.iudes cost of irrigation, pest control, packirg and
trucking, fertilizer, salary and wWages, and adninistrative eipenses.
The Company does not have an irrigation system, but it is located by
a river and intends to irrigate by pumping water from the river an?
applying 1t by pipes.

Cost is applied to total acres of plantation, while only the field
put under plantation in the previous year would bezr frujt,
Tnerefore, a portion of the cost is infact capital investment.,

4. Interest expense is based on the following calculations:

1¢86 1086

Interest on existing lcan
DFC BZE$250,000 (annual average)
at 12.5 percent BZE$31,250
Working capital loan $150,000

(annual average) at 17 percent 25,500

Interest on new loan - BZE$120,000
for six months & 14 percent §,400
Total Interest for 1986 BEZE$05,150
Say 65,000

18987 tnrough 1089

Yorking capital loan $180,000 at 17 percent BZE$ 50,600
DFC loan $450,000 at 12.5 percent 56,250
New loan $235,000 at 14 percent 32,900
Total 119,75
Say BZE$120,000

o
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Al e UL ASS Uy
vash oo el

Total Currcnt Asscls
Fived Asseus
Mevhiinery and Lguipacnt
700 Acces tand (2)
Land Tuwiprovements
205 Acres of Banauu (3)

Total Fixed Assets

folal Nsscots

(1)

SAGITUN BANAGIA FARMS LTD.
BALANCE SHEET
SLST DECEMUER, 19385

LIARTLUT LS

Ciurtrent ETEbiliLy

Bauk of Nova Scotia
Overdrafc limit $180,000.
Accounts Payuble

- Total Current Liabilities

485,450.00 Long Term Debt
Development Finance Corporution (4)
70,000.00
Owners Lquity
Loan AL Zubuneh (5)
820,000.00 Capitul 1060 - 10.00 shurcs
autlthorized 1ssued

?l,%h) 150.00 Totul Owners ftquity

383 150,00 Total Liabilitics

124,9310.73
3,741 .02

128,075.75
125,u00.00

1LY, 774,25

16,000, J

129, 771, ¢

f—Lbas 4501
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SAGITUN BANANA FARM LTL.

Notes to Balance Sheet dated Deccember 31, 198;:

(Prepared by Mr, Craig Griffiuin)

1. Machinery and equiprent

Packing shed and improvements
Dunp truck

550 HP. Pick Up Ford
Stitching Macnine

Water Punp

Generator

Skidder

Cableways

Tractor

2 Trailers

L.

aside by Mr., Zabaneh.

75,000
10,000
3,560
4,760
750
12,000
60,000
307,300
£,000
2,000

485,450

2 The Company has leased with an option to purchase 700 acres of

land in South Stann Creek, from Government. Due to mitigetion with
previous leassor final purchase price has not been azreed and =
of 100.00 per acre based on other land sales in the arex

5. As of 31/12/&6 205 acres have been fully developed.

brnanas are in production and the remainder will come into nroductic

in March through June.

4. A loan of $450,000 has been approved by Developnent Finance
intsrest

Corporation under the following terms and conditions:

12.5 percent. Repavment - 2 years moratoriun - on
years repavable over 7 years by equal quarterly installrments of

$16,071.43.

5. Mr. A. Zabaneh has been funding the operation fron Lis
recsources and his loans to the Company are interest free with no

fixed repavment.

has been

nayment for two

price
put

3

1

\h
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DIVESTITURE OF THE BANANA CONTROL BOARD FARMS

BELIZE - CINTRAL AMERICA

APPLICANT:

PURPOSE OF THE PROJECT:

COST OF PROJECT:

AMOUNT OF LOAN REQUESTED:

SECURITY OF THE LOAN:

ZABANEH BROTHERS LTD

EXPANSION OF BANANA FARM AND
IMPROVEMENT IN PRODUCTIVITY

BZE$380, 000

BZE$380,000

1. FIRST LIEN ON THE FARM
AND XQUIPMENT

2. PERSONAL GUARANTEE OF THE
PARTNERS .



ZABANEH BROTHERS LTD.

APPLICANT:

PURPOSE OF THE PROJECT EXPANSION OF BANANA FARM AND
IMPROVEMENT IN PRODUCTIVITY

COST OF THE PROJECT BZE$380,000

AMOUNT OF LOAN REQUESTED: BZE$380,000

1. FIRST LIEN ON BANANA FARM

SECURITY OF THE LOAN:
AND EQUIPMENTS

Z. PERSONAL GUARANTY OF THE
PARTNERS

Zabaneh brothers was established in 1985
ating an established banana farm with a
The farm is made up of 176.5 acres of
he Banana Control Board and 196.5

acres of farm given to the partnership in exchange for 222
acres of farm thav they owned in Farm I]. This arrangement was
made in the interest of devestiture and for the purpose of
consolidation. The partnership agreed to pay the Government
BZE$150,000, which according to the Banana Control Board, was
basically for the packing station. The unaudited balance
sheet, dated December 31, 1985 is enclosed (Appendix 1I).

The partnership of the
for the purpose of oper
total area of 373 acres.
farm Previously owned by t

The Project

The purpose of the project is:

1. To expand the productivity of the farm from 300 boxes per
acre per year in 1985 to 600 boxes Per acre per year in 1989.
During 1985 the Company suffered losses in production because
of the consolidation process and the need for rehabilitation of
Sorme 100 acres of the farm. The production in 1985, therefore,
should not be used as a gauge for measuring the present

productivity of the farm,

2. To expand the field of operation from 375 acres in 1985 to
386 acres in 1986, 423 acres in 1987, and 450 acres in 1988,

objectives, the company needs to improve
repair and maintain the cable ways

lizer, nemeticide
replantaticn program.

In order to meet jts

the irrigation systen,
System, provide timely application of ferti
and pest control, and undertake an orderly

\ v
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The cost of the project, as estimated by the Conmpany and
checked with the established norms in the industry is as
follows:

Irrigation pump BZE$100,000

Replantation of 60 acres 54,000
New Plantation 13 acres 26,000
Fertilizer 35,000
Nematicide 35,000
Segatoka control 50,000
Total cost of the project 200,000
Banana Control Board 80,600
Total BZE$380,000

According to a letter of acceptance dated September 2, 1985 and
Signed by Hon. Dean R. Lindo, Minister of Natural Resources,
the price of the farms, after trade-in, was set at

BZE$150,000. The Company has agreed to pay one dollar per box
of first class bananas shipped until the debt is paid in full.
The debt does not bear interest. The Company intends to repay
the remaining balance owed to the Government, in order to avoid
bpayment of BZL$1.00 per box of fruits sold and instead apply
the fund to the working capital. If approved the total cost of
the project wouid amount to BZE$380,000.

the Company has undergone the

ion of its farm, and therefore,

Lt generate excess cash to finance
i1s therefore suggested that the
E$380,000) be financed by AID

As it was mentioned earlier,
Consolidation and rehabilitat
its operation in 1986 will neo
any part of the project. It
total cost of the project (B2
Discount Fund,

Management

Mr. Manuel Zabaneh Is the managing partner of the farm. He is
53, the eldast of Zabaneh family. Their ancestors migrated
from the Middle East (JAFFA) in early 1900, some to Spain and
soue to Central America. Traditionally they were engaged in
farming. Manuel's father was engaged in farming in Salvador
until the mid 1930's when he migrated to Belize. Manuel has
bgen in banana farming for the past 22 years. He was among the
first group of farmers to become a tenant-farmer to the Banana

Control Board.

The farm jsg divided into two parcels, each parcel is managed by
tWwo captains as follows:
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He is 46 years old and

Mr. Seguindino Garcia is a Hondurean.
He started working

has spent all his career in banana farming.
at the farm in 1981.

a Belizean. ‘e was with the

Mr. Fidel Nunez, 36 years old,
s as field supervisor, and

Banana Control Board for 7 year
Joined the Company in 1685.

Mr. Meza, 36 years old, a Hondurean. He was in banana farming

i? Honduras since he was 19. He started working at the farm in
982,

Mr. Cabral, 37 years old, Belizean. He worked with the Banana

Control Board asg packing shed supervisor for § years before he

Joined the Compiny in 1985. Before joining BCB, he worked for

FYFFES, a subsidiary of United Food, as quality control person.

The Company's payroli includes 45 full time workers for farming
and 62 regular part time workers for harvesting, packing and
Shipping. Mr. Zabaneh's son, Manuel Jr., 20, helps his father
in the farnm management, and runs the farm in his father's

absence.

Market and Prices

the Company is sold to FYFFES Group - a
subsidiary of Unjted Food Corp - through a contractual
arrangement made by the Banana Control Board in February 1982.
According to the terms of the contract, the Banana Control
Board agrees to sell and FYFFES Group agrees to buy all bananas
from the area under the contract. The sales contract is for a
beriod of ten years. At the date of the contract the area
under contract covered 1600 d4cres which included the COWPEN
District where the Company farms are located. Furthermore the
contract mandates a set of 'planted" and "irrigated" targets
With the objective of increasing the area under contract to
4000 acres. At present the entire operation under the
SUpervision of Banana Control Board covers an area of
°Pproximately 2100 acres. It is, therefore, assumed that the
Company would have nc problem in marketing its products.

The products of

Economic Feasibility

Background

bananas have been an important crop in Belizean

Historically,
Export of bananas with a value of approximately

agriculture,
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US$4.5 willion in 1985, ranks fourth after sugar, citrus and
fish produsts. The Industry, however, has faced five major

problems in the past:

\ . .
1. Occungnces of natural disasters such as hurricane,

draught, and Panama disease

2. Lack of shipping facilities, as the local market is too
small and does not warrant an economically feasible size of

banana industry.

3. Lack of financial resources.

4. Lack of technical expertise,
5. Lack of entrepreneurial incentive due to public
ownership.

According to an elderly banana farmer: in the 1930's, the
banana industry was flourishing in Belize; United Food
Corporation, an international food trade giant was the major
marketing agent of Belize bananas. In the late 1930's, because
of World War IT, the shipping of bananas was haulted and the
banana industry deteriorated. In late 1940, with financial,
marketing and technical assistance of the Commonwealth

Development Corp (CDC), the banana industry began to play an
i 's ugriculture, until the early 50's

lmportant role in Belize
ck the fields and destroyed the

yhen Panama disease stru
Industry. CDC converted the fields to citrus. 1In 1954 ap
‘ a banana farm in

American, Jack Atkins began to develop
WAHALEAF area (20 miles north of Stann Creek) and by 1965 his
banana plantation covered an area of approximately 1200 acres.

He delivered the products by & ship owned by his company and
marketed the bananas in the United States. 1In 1967, Jack
Atkins sold the farm, and the new owners lacked the technical,
marketing, shipping, and financial capability to maintain and

expand the banana plantation.

Barniana Control Board was established by the Government of
Belize in 1972 and was empowered to raise funds, to make
drrangements for the Cultivation, harvesting, packing,
transporting, and marketing of the bananas, and in general, to
develop and contro] the banana industry.

The Banana Control Becard has made several agreements for sale
and marketing of the banana, for providing technical advice,
for making Necessary arrangements for shiploading and
transportation, and last but not least, for providing financial
Tesources for implementation of the project. Although the
industry has suffered greatly from natural .disaster during the
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last decade - such as a hurricane in 1974 and a draught of
unusual severity in 1975 - it has remained fairly viable and
has expanded its field of operation to approximately 2000
acres. The industry is well aware of its problems, and has
made concerted effort to deal with them; by maintaining, and
improving the irrigation systems, the danger of loss from
draught is eliminated; by providing regular application of pest
controls, the chances of plant diseases are reduced to a

minimum. The Banana Control Bfprd is assisting the farmers in
Shipping arrangements by coordinating the delivery of bananas
finally, the financial

on barges to ships in Honduras. And,
d5slstance to the farmers through the AID Discount Fund will

facilitate the expansion of the farms and an increase in
Productivity.

At present, the objective of the Banana Control Board is two

fold:

I. With the technical and financial assistance of AID, to
divest the banana farms into the hand of private sector,
Particularly into the hand of the companies and farmers who
have expertise in farming in general and in the banana industry

in particular,
nd marketing assistance so that; a)

the field of operation expands from the present 2000 acres to
ﬁOOQ acres by the end of 1988; and b) the per-acre-production
15 1ncreased from the present 450 boxes/acres to 700

boxes/acres in 1989.

2. To provide technical a

According to the BCB contract with FYFFES, the selling price of
the bananas jg negotiated every two years. The present selling

Prices are as follows:

BZE$12.98 per box of 42 pound net

weight
8.01 per box of 42 pound net

weight

First class banana

Second class banana

The prices to the farmers, however, are BZE$9.01 for first
cla§s and BZE$4.50 for the second class, These prices are
arrived at after deduction of the cost for houes, barging, ship
loading, €xport charges and technical service, It is estimated
that 85 percent of the products are of first class and 1§
percent of second class quality. For the purpose of our
forecast, therefore, we used an average price of BZE$8.33 paid
to the farmers for one box of banana delivered.
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Feasability of the Project

g statement shows the forecast of income
statement for the year 1986 through 1989. Sales revenue for
1986 is estimated at 350 boxes per acre which is below the
industry's average. This is mainly due to the problems that
the Company faced in the process of consolidation and
rehabilitation of its farm. The Company however plans to
gradualiy increase ijts productivity to 600 boxes per acre in
1989, Furthermore, the Company intends to increase its field
of operation from 386 acres in 1986 to 423 acres in 1987 and

450 acres in 1988.

The accompanyin

The cost of Products sold is based on a study made by the
Banana Control Board and substantially confirmed by the
managing partner und the farmers. The cost of production also
includes replantation cost; 60 acres of replantation per year

a4l a cost of BZE$860 per acre.

The forecast shows that the Company will incur a loss of
BZE$98,347 in 1986 improving to a profit of BZE$65,871 in 1987,

BZE$450,900 in 1988 and BZE$825,750 in 1989.

efore finds the project economically sound
and recommends a loan of BZE$380,000
including one year of grace period,
to be repaid in four equal installments starting in 1988. The
lToan should be supervised and disbursed as the project is
lmplemented. The borrower should be required to submit
qQuarterly progress reports during the period of the loan until

the loan is fully repaid.

The consultant ther
and financially feasible,
for a period of five years

.
———



Sales

Land Under Cultivation (acres)
Production Per Acre (hoxes) (1)
Total Production (hoxes)

Total Revenue (BZE$8.33/hox) (2)

Cost of Product Sold (3)
Yages
Lime
Manganesium
Mocap
Black Segatoka
Fertilizer
Packing & Trucking
Irrigation
Replantation:
Total Cost of Production
Adminiatrative Costs
Administrative Expense
Interest Expense
Total Adainlstrative Coats
Total Coats
Net Profit

ZANANEH BROTH
STATEMENT OF
FOR THE YEAHS 1986 -

1946

386

350
135,100
1,125,383

324,240
23,160
23,160

164,050

231,600

154,400

154,000
46,320
51,600

1,172,930

19,300
31,500
50,800
1,223,730
(98,347)

KRS,

Lrp

INCOME FORECAST

1949

1987

423

40U

16Y, 200
1,409,436

355,320
25, 380
25,380

179,775
253,800
169,200
169, 200
50,760
51,600
1,280,415

21,150
42,000
63,150

1,343,565
65,871

L,

19484

450
500
225,00u
874,250

378,000
27,000
27,000

191,250

270,000

180,000

180,000
54,000

1989

450

600U

270, 00¢
2,249,100

378,000
27,000
27,000

191,250

270,000

18U, 000

180,000
54,000
51,600

1,358,850

22,500
42,000
64,500

1,423,350

825,750



ZABANEH BROTHERS LTD.

‘Notes to the Income Statement Forecast

of the farm and the need for
ienced loss of productivity in
May 1985 to May 1986.

1, Due to the consolidation
rehabilitation, the Company exper
the first year of its operation,

2. The price for first class fruit is BZE$9.01, and for second
class BZES4.50. It is anticipated that 85 percent of the product
would be of first class and 15 percent of second class, resulting

to an average price of BZE$8.33 per box.

3. Cost of production is based on a recent study by Banana
Control Board which include cost of irrigavion, pest controi,
packing and trucking, fertilizer, salary and wages, and adminis-

trative expenses.

4. It is assumed that the Company would undertake a replanta-
tion program covering 60 acres per vVear, and providing total

replantation of the farm in 7 years.

5. Based on the bhalance sheet dated December 31, 1985 the
Company's only oblipation is to Banana Controi Board which at
time of this report stands at BZE$80,000. This obligation bears
no interest. The forecast therefore includes interest on AID-BCB
loan of BZES$380,000 at the rate of 14 percent. In the year 198&
and 1989 the interest €éxpense <tays constant in order to cover
interest on working capital loan which may be required.
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ASSETS

Current Assets
Cash on hand

Total Current Ansets
Fixed Agsetg

Hachinery xnd equipment (1)

Lend 750 acrea Cowpen (2)
Land improvements (3)

388 acres of bananas
Total FPigzeqd Rasetrs

Totel Assets

® The balance sheet and ihe noles
Griffith.

ZARANEN

NHOS .,

LTD,

BALANCE SHEEl s
31sr DECEMBER, 1985

21,356.35

21,356.3

753,200.00

75,000.00

1,544 000,00
2,372,200.00
ZAEEiLEEELg§

thereof were prepared by Mp.

LIABILITIES
—_——n T

Current Liubllities
Accounts Payahle 7,971.94

l.nan B,C.H. (4) 96,2%0.00

“—l\
Total Current Liabllities 104,261,94

w
Ownersg Equity

Loans A, Zahuneh 1,139,147.20
M.Zabaneh 1,139,147,21

Capltal 1000 Shares at 10.00

Shares authorlzed ang tssued 10,000,00
Total Ownerg"' Equity §,§7H,2§3.3l
Total Liabllities 2,393,556.;&

Manual Zabhaneh with assistance of Mr. Craig
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ZABANEH BROS LTD.

Notes to the Balance Sheet - December 31, 1985

1, Machinery and equipment
Packing shed and improvements 150,000
Cableways 559,500
Stitching Machine 4,500
2 Water pumps 11,200
Generator 18,000
10,000

2 Vehi:zles
753,200

2, The Company owns approximately 750 acres of land, in Cowpen
subject to a loan of $96,290 from the Banana Control Board.

3. The Company has developed 386 acres of Bananas.

4. During 1986 it is anticipated that Zabaneh Bros. Ltd. will
Produce sufiicient fruit to repay the Banana Control Board in
full at the rate of 1.00 per box of first class fruit.



DIVESTITURE OF THE BANANA CONTROL BOARD FARMS

BELIZE - CENTRAL AMERICA

APPLICANT:
PURPOSE OF THE PROJECT:

COST OF PROJECT:

AMOUNT OF LOAN REQUESTED:

SECURITY OF THE LOAN:

TRIO LTD

TO EXPAND A BANANA FARM FROM 415 TO
715 ACRES. ALSO TO INCREASE
PRODUCTIVITY FROM 400 BOXES TO 600
BOXES PER ACRE

BZE$1,478,900
BZE$1,000,000
1. FIRST LIEN ON THE FARMS

2. PERSONAL GUARANTEE OF MAJOR
SHAREHOLDERS



APPLICANT: TRI1O LTD

PULPOSE OF THE PROJECT: TO EXPAND A BANANA FARM FROM 415 TO
715 ACRES. ALSO TO INCREASE

PRODUCTIVITY FROM 400 BOXES TO 600
BOXES PER ACKE

COST OF THE PROJECT: BZE$1,478,900
AMOUNT OF LOAN REQUESTED: BZE$1,000,000
SECURITY OF LOAN: 1. FIRST LIEN ON THE FARMS

2. PERSONAL GUARANTEE OF MAJOR
SHAREHOLDERS

Trio Co. was estahlished by Mr. Michael Dunker in April 1985 for
the purpose of operating two established banana farms; one in
Cowpen with a total cultivated area of 360 acres; and one in
Bladen Trio with a total cultivated area of 115 acres. According
to Mr. Craig Griffith, the chairman of the Banana Control Board,
both farms were eauipped with cable ways and irrigation system,
however only 246 acres (46 acr« ; in Bladen and 200 acres in
Cowpen) were in producing conditions. He also stated that even
the producing farms in Cowpen had deteriorated over the past two
vears. The Company purchased the farms from the Government at a
price of BZE$400,000 for Cowpen and BZE$170,000 for Bladen Trio
Farm, and agreed to pay a total of BZE$170,000 as down pavment,
the balance to be paid at a rate of BZE3$31.00 for each box of
first class fruit sold, until the farms are fully paid for.

The Proiect

The project consists of three parts:

1. The Companv intends to replant the existing farm in Cowpen,
as the farm has not been producing bananas in acceptahle guantity
for approximately two vears. It is estimated that 200 acres of
the farm will be replanted and/or newly cultivated in 1986 and
the remaining 215 acres will be replanted and/or newly cultivated

in 1987.

2, The Company needs working capital to provide input for the
fields which are in operating conditions.

3. The Company intends to expand the Bladen Trio Farm by 300
acres in 1986 through 1988.

At the end of 1988 when the project is completed, the Company
would have approximately 715 acres of banana plantations; 415
acres in Cowpen area and 300 acres in Bladen Trio area.

24
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Cost of the Project

Cost of the project is based on the replantation of the existing
farm covering an area of 418 acres, and expansion of the farm by
300 acres within three years. Any change in the expansion

program would directly affect the total cost of the project. The
cost of the project is calculated as follows:
1986 1987 1988
1. Replantation acres 200 215
Replantation cost
per acre (BZES) 860 860
Cost of replantation
(BZES) 172,000 184,900
2. New Plantation in Blacen
100 acres each vear
at BZE$4,000 (cost
estimated by Banana
Control Board) 400,000 400,000 400,000
3. Working Capital
Input for 6 months on
operating field 1986;
215 acres at
BZES1,500/acre 322,500
Total B7ZES894,000 584,900 400,000

The cost of replantation is estimated at BZESB860 per acre,
calculated as follows:

Seed: 850 per acre at $0.50 $425
Labor: $0.16 per seed ) 136
Mocap 218
Fertilizer 53
Total 857
Say 860

Financing

The Companv nas succeeded in obtaining a loan of US%400,000
(BZESB00,000) from Latin American Agricultural Development Bank
(LADD) with a term of 10 years, including two years grace period,
at an interest of 11 percent per annum. As the enclosed balance
sheet shows, the total amount of this loan has been utilized by

December 31, 1985.

The Company has also obtained a line of credit amounting to
BZE$420,000 from the Bank of Nova Scotia. The utilized amount of
the credit line was BZES$1,600 at the closing date of 1985, leaving

an unutilized balance of BZE$418,400.
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The total amount of loan and line of credit which have beepn made
available to the Company is BZE$1,220,000 as compared to the
total cost of the proiject for 1986 which is BZES$8%4,000.
However, cash generated from the operations in the year 1987 is
not sufficicnt to finance the jortions of ihe cost which falls in
1957. Therefore, the Company would need additional financing of
BZES258,900 for the year 1987 vhich is calculated as follows:

LADD Bank, and W%orking Capital Loan BZE$1,220,000
Cost of Project 1,478,900
1986 894,000
1987 ° 584,900
Loan requirement for the year 1987 BZEE 258,900

In the year 1966, as the enclosed Profit and Loss forecast shows,
the operations would generate sufficient cash flow to finance the
cost of the final segment of the project. However, any change in
the expansion program would have a direct effect on the cost, and
henceforth on the financing recuirements of the project.

The Companyv also owes the Banana Control Board BZES$S400,000 which
the Company intends to pay in advance in order to avoid payment
of BZE31.00 per box of fruit sold and apply the fund to the
working capital. If approved, the total amount of the financinpg
requirement of the Company would he as follows:

Payment to Banana Control Board BZES400, 000
Balance of the project cost 258,900
Total financing reouirement BZES658, 900

In order to avoid duplication of the proiject financing, the
consultant could not make a final assessment of the project and
could not make any recommendation-at this time, until the LADD

project is reviewed in detail.
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TRIO LTD
STATEMENT OF INCOME FORECAST
1986 - 1989 (IN BZE$)

1986 1987

Sales
Land under cultivation (acre) 415 615
Land producing bananas (acres) (1) 215 415
Production - boxes per acre 400 450
Production - total boxes 86,000 186,750
Total Sales BZE$8.33 per box 716,380 1,555,627
Cost of Product Sold (2) 646,075 1,247,075
Interest expense (3) 159,000 160,000
Total Cost 805,075 1,407,075
Operating Profit (Loss) _ (88,695) 148,552
Cumulative Profit (Loss) (88,695) 59,875

©1988

715
615
500
307,500

2,561,475
1,848,075

160,000

2,008,075

553,400
613,257

1989

815
715
550
393,250

3,275,772
2,148,575

160,000

2,308,575

967,197

1,580,454
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TRIO LTD

Notes to the Income Statement Forecast 1986 ~ 1989

1. The Company is in rapid stage of wevelopment; part of the
acreage under cultivaticn is in plantation stage, not yet
producing bananas. In the year 1987 and beyond production is

based on the acreage of the previous year.

2. Cost of production is based on a recent study by Banana
Control Board as follows:

COST OF PRODUCTION PER ACRE FOR _BANANAS BASED ON 400 ACRES

Administration BZE$ 50.00
Wages 20 persons per 100 acres at BZE$350 per month
840.00

Packing and Trucking 400.00
Fertilizer 4 cycles 400.00
Lime 1 cycle 60.00
Magnesium 1 cycle 60.00
Mocap 3 cycles 425.00
Black Segatoka 32 cycles - 600.00
Irrigation 3 cycles 120.00
Miscellaneous 50.00

BZE$3,005.00

3. Interest expense is calculated as follows:

LAAD Bank 800,000 at 11 percent BZE$ 88,000
Commercial Line of Credit 420,000

at 17 percent BZE$ 71,400
Total Interest Expense BZE$159,400

-
/'}' J /}
Y4
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ASSETS

Current Assets

Cash on hand

Stocks

Accounts Receivable

Total Current Assets

Fixed Assets
Machinery and equipment (1)
Land 2000 acres (2)
Improvements

470 acres planted at

4,000 per acre (2)

Total Fixed Assets
Total Assets

TRIO LTD.
BALANCE SHEET
31ST DECEMBER, 1985

LTABILITIES

Current Liabilities

Bank of Nova Scotia
40,000.00 Overdraft limit $420,000

Accounts Payable
Current Portion Long Term Debt

40,000.00 Total Current Liabilities
Long Term Debt
1,179,000.00 LAAD Bank (400,900 U.S.) (3)
457,000.00 Banana Control Board

Southern Pride Ltd. (5)

Loan M. Dunker (4)
1,880,000.00 Capital 1000 - 10.00 shares
Authorized and Issued

3,516,000.00

3,556,000.00 Total Liability Equity

1,617.
99,3009,
308,000.

07
39
GO

3

800,000.
102,164,
400,000.
1,803,909.

10,000.

99,926.46

00
00
00
54

00

3,556,000.

00
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TRIO LT0.

Notes to the Balance Shecet Dated December 31, 1985 (Prepared by
Mr. Cralg Griffith)

1.Machinery and equipment

2 packing stations 210,000
1985 Gimic 1 ton pickup 20,000
Dump truck 7,000
Bulldozer 100,000
John Deere Tractor 15,000
Trailer 5,000
Cableways 622,500
4 Generators ) 30,000
3 welding pumps 25,000
2 water pumps 22,500
Stitching machine 4,000
1985 Tamara Diesel 20,000
2 tractors. Massey Ferguson 30,000
Misc. pipes, etc. 30,000
2 caravans 20,000
Housing (employees) 18,000

1,179,000

2. The Company purchased 1,500 acres at Bladden Trio which
contained 46 acres of bananas and 500 acres of land at Cowpen
with 312 acres of bananas. The Cowpen land has been replanted
and increased to 350 acres. Trio Bladen has been increased to

130 acres.

3. A loan of US$400,000 was approved by LAAD Bank in 1985. The
terms and conditions are as follows:

Interest rate 11 percent. Reﬁayment over 8 years with a 2 year
moratorium repayable by monthly payments of $7,000. Security
Trio Bladen Farm.

4. Mr. M. Dunker has been funding the operation from his own
resources :ad his loans to the Company are interest free with

no fixed repayment.

5. The interest rate is variable and at present 16 percent.



DIVESTITURE OF THE BANANA CONTROL BOARD FARMS

BELIZE - CENTRAL AMERICA

APPLICANT: BELIZE BANANA GROWERS COOPERATIVE
SOCIETY LIMITED

PURPOSE OF THE PROJECT: WORKING CAPITAL AND IMPROVEMENT IN
PRODUCTIVITY

COST OF PROJECT: BZE$251,000

AMOUNT OF LOAN REQUESTED: BZE$248,000

SECURITY OF THE LOAN: 1. MORTGAGE ON 431 ACRES OF BANANA
PLANTATION

2. PROMISSORY NOTES BY THE
COOPERATIVE

3. PERSONAL GUARANTEE OF THE
COOPERATIVE MEMBERS



APPLICANT: BELIZE BANANA GROWERS CDDFERATIVE
SOCIETY LIMITED

PURPOSE OF THE PROJECT: WORKING CAPITAL AND IMPROVEMENT IN
PROLUCTIVITY

COST OF THE PROJECT: BZE$251,000.00

AMOUNT OF LOAN REQUESTED: BZE$248,000.00

SECURITY OF THE LOAN: 1. Mortgage on 431 acres of banana

plantation.
Z. Promissory Notes by the cooperative.

3. Personal guarantee of the Cooperative
members.

The cooperative was established in April of 1985 by ten farmers for
the purpose of operating an established banana farm with a total area
of 431 acres. The farm is subdivided into 10 separate smaller farms,
each owned, and pai1. for, by individual farmers as follows:

Olegario Escalante . 30.0 acres
Sabino Lozano 30.0 acres
Walter Panting _ 35.1 acres
Filiberto Castaneda 60.2 acres
Wiston Duncan 34.3 acres
Charles McCoon 3J0.0 acres
Francisco Cruz 62.8 acres
Thurman Foreman 47.6 acres
Clifford Augustine (Elma Enterprise) 71.0 acres
Aubrey Gordon 20.0 acres
Total 431.0 acres

The Project

The Cooperative intends to increase the productivity of the farms
from 450 boxes per acre in 1985 to 650 boxes per acre in 1988. For
this purpose the Cooperative needs to maintain and improve its
equipment and to provide sufficient and timely amount of inputs such
as fertilizer, nematicide, irrigation, etc. The Cooperative also
Plans to overhaul the existing cable way system, and install new
cable ways on 20 acres of additional plantation. ost of the project
as estimated by the Cooperative and checked with the norms
established by the Banana Control Board is as follows:
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500 Rollers and parts
Installation of cable ways system
Overhauling of existing cable ways
Sagatoma control material
Fertilizer

Nematicide

Seed bed

Pick-up truck

Total

The enclosed income statement and balance sheet

BZE$ 14,000
32,000
18,000
55,000
42,000
40,000
20,000
30,000

BZE3251,000

forecasts indicates

that the operations of the farm will generate sufficient cash flow to

finance approximately 20 percent of the project
Cooperative, therefore, would need a loan of BZ
finance the remaining balance of the project co

Management

Members of the Coopera~ive are farmers and have

cost. The
E$200,000.00 to
st.

been in the banana

industry -- as tenant-farmers, or as field supervisor for the Banana
Control Board -- for the past ten years. Ea.1 farmer manages his own
farm. However, common services, such as packing, shipping, purchase

of materials, pest control, sales, and financia
provided by the Cooperative.

Mr. Thurman Foreman is the general manager of t
a Belizean, S1 years old and has been in farmin
when he joined the Department of Agriculture.
Control Board in 1974 as field supervisor and h
1980 to become a tenant farmer. In 1982 he retu
Control Board and worked as a Produccion Record
1985 he joined the Cooperative as general manag
responsibilities include the following:

- Maintenance of cable ways systems

- Maintenance of road and bridges

- Management of harvesting operation

- Maintenance of irrigation system

- Managing packaging at shed (The ten fa
packing shed)

- Managing transportation of the product

1 management, are

he Cooperative. He
g since he was 16,
He joined the Banana
e left the Board in
rned to the Banana

Keeper. In March
er. His

rms have only one

S to barges,

The Cooperative employs 53 full time workers for farming and
harvesting as well as 45 to 60 regular part time workers for packing

and shipping.

is
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Market and Prices

The products of the Cooperative is sold to FYFFES Group - a
subsidiary of United Food Corp - through a contractual arrangement
made by the Bamana Control Board in February 1982. According to the
terms of the centract the Banana Control Board agrees to sell and
FYFFES Group agrees to buy all bananas from the area under the
contract. The sales contract is for a pericd of ten years. At the
date of the contract the area under contract covered 1600 acres which
included the COWPEN District where the Cooperative farms are

located. Furthermore the contract mandates a set of "planted" and
"irrigated'" targets with the objective of increasing the area under
contra:t to 4000 acres. At present the entire operation under the
Supervision of Banana Control Board covers an area of approximately
2100 acres. It 1s, thererore, assumed that the Cooperative will have

No problem in marketing its products.

According to the BCB contract with FYFFES, the selling price of the
bananas js negotiated every two years. The present selling prices

are as follows:

First class banana BZE$12.98 per box of 42 pound net weight
Second class banana $ 8.01 per box of 42 pound net weight

The prices to the farmers, however, are BZE$9.01 for first class and
BZE$4.50 for the second class. These prices are arrived at after
deduztion of the cost for boxes, barging, ship loading, export
charges and technical service. It is estimated that 85 percent of
the products are of first class and 15 percent of second class
quality. For the purpose of our forecasi therefore we used an
dverage price of BZE$8.33 paid to the farmers for one box of banana

delivered.

Economic Feasibility

Background

Hlstorically, bananas have been an important crop in Belizean
agraoculture. Export of bananas with a value of approximately US$3.5
Mmillion in 1985, ranks fourth after sugar, citrus and fish products.
The Industry, however, has faced five major problems in the past:

1. Occurrences of natural disasters, such as hurricane, draught, and
Panama disease

2. Lack of shipping facilities, as the local market is too small and
loes not warrant an economically feasible size of banana industry.
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3. Lack of financial Teseurces§

4. Lack of technical expertise,

5. Lack of entrepreneurial incentive, due to public ownership.

According to an elderly banana farmer; in the 1930's, the banana
industry was flourishing in Belize; United Food Corporation, an
international food trade giant was the major marketing agent of
Belize banana. 1In the late 1930's, because of Worild War II, the
shipping of bananas was haulted and the banana industry

deteriorated. 1p late 1940, with financial, marketing and technical
assistance of the Common Wealth Development Corp (CDC), the banans
industry began - to play an important role in Belize's agriculture,
Until the early 50's when Panama disease stroke the fields and
destroyed the industry. CDC converted the fields to citrus. 1In 19354
an American, Jack Atkins began to develop a banana farm in WAHALEAF
areca (20 miles north of Stann Creek) and by 1965 his banana
Plantation covered ap area of approximately 1200 acres. He delivered
the products by g ship owned by his company and marketed the bananas
In the United States. In 1967, Jack Atkins sold the farm, and the
new owners lacked the technical, marketing, shipping, and financial
Capability to maintain and expand the banana plantation.

The Banana Contro] Board was established by the Government of Belize
In 1972 and was empowered to raise funds, to make arrangements for
the cultivation, harvesting, packing, transporting, and marketing of
banana, and in general, to develop and contro] the banana industry,

rol Board has made several agreements for sale and
marketing of the bananas, for providing technical advice, for making
necessary arrangements for shiploading and transportation, and last
but not least, for providing financial resources for implementation
of th» project. Although the industry has suffered greatly from .
Natural disaster during the last decade - such as a hurricane in 1974
and a draught of unusuaj severity in-1975 - it has remained fairly
viable and has expanded its field of operation to approximately 2000
acres. The industry is well aware of its problems, and has made
concerted effort to deal with them; by maintaining, and improving the
irrigation Systems, the danger of loss fronm draught is eliminated; by
Providing regular application of pest centrols, the chances of plant
diseases are reduced to a minimum. The Banana Control Baord is
assisting the farmers in shipping arrangements by coordinating the
delivery of bananas on barges to ships in Honduras. And, finally,
the financial assistance to the farmers through the AID Discount Fund
Will facilitate the expansion of the farms and an increase in

Productivity

The Banana Cont



-5 -

At present, th: objective of the Banana Taontrol Board is two fold:

1. With the technical and financial assistance of AlID, to divest the
banana farms into the hand of private sector, particularly into the
hand of the companies and farmers who have expertise in farming in
general and in the banana industry in particular.

2, To provide technical and marketing assistance so that; a) the
field of operation expands from the present 2000 acres to 4000 acres
bz the end of 1988; and b) the per-acre-production is increased from
the present 450 boxes/acres to 700 boxes/acres in 1989,

Feasibility of the Project

The accompanying statem=snt shows forecast of income statement for the
years 1986 through 1989, as well as forecast of balance csheet
Statement for the years ending 1985 (actual) through 1989. The
figures reflected in the forecast was completed after lengthy
discussions with individual farmers, owners, as well as with the

officials of the Banana Control Board.

Sales revenue for 1986 was estimated at 450 boxes of banana per acre
per year at a price of BIZE$8.33, gradually increasing to 600 boxes
bPer acre in the year 1989. The cost of production is based on a
recent study made by the Banana Control Board and substantially
confirmed by the membeis of the Cooperative. The cost also includes
replantations expenses with the assumptions that the farm would be

gradually replanted in s~ven YE€ars.

The forecast shows that the Cooperative will have a Profit of
BZE$236,245 in 1986 increasing to BZE$745,479 in 1989 which as
percentage to sales and equity will be as follows:

As percentage As percentage to
to Sales Coop's & farmers' equity
1986 14.6 9.7
1987 22.7 17.0
1988 29.7 24.1
1989 35.6 31.1

The consultant, therefore finds the project economically sound and
fingncially feasible and recommends a loan of BZE$250,000 for a
Period of five years including one year of grace period, to be repaid
in four equal installments of BZE$50,000 starting in 1988. The loan
should be supervised and disbursed as the project is implemented.

The borrower should be required to submit quarterly progress reports
during the period of the loan until the loan is fully repaid.



A

Sales

Land under cultivation (acre)
Production boxes per acre (1)

Total production/boxes
Total sales BZE$8.33 box (2)
Cost of product sold

Wages

Packing and Trucking

Fertilizer

Lime

Magnesium

Mocap

Black Segatoka

Irrigation
Total Cost of Productions
Administrative Cost

Administrative expenses (3)

Interest (4)

Miscellaneous BZE$50/acre
Total Administrative Cost
Total Cost
Income from operation
Plantation cost (5)

Net Profit

Distributed among farmers (6)
Retained earning

Say

BELIZE BA
COOPER

NANA GROWERS
ATIVE SOCIETY
STATEMENT OF 1

1986

LIMITED
NCOME FORECAST

- 1989 (IN BZE §)
1986 1987 1988 1989
431 441 441 441
450 500 550 600
193,950 220,500 242,559 264,600
1,615,600 1,836,800 2,020,000 2,204,100
-—J“____ ,.
362,040 370,440 370,449
172,400 176,400 176,400
172,400 176,400 176,400
25,860 26.460 26,460
25,860 26,460 26,460
183,175 187,425 187,425
258,600 264,600 264,600
51,720 52,92 52,920
1,252,055 1,281,105 12§ﬁ1% 1,281,105
— -y YO -2y VY
21,550 22,050 22,050
31,250 40,000 40,000
21,550 22,050 22,050
74,350 84,100 84,100 84,100
1,326,405 1,365,205 1,365,208 1,365,206
-2y Y = Ty VI
289,105 471,595 654,798 838,895
52,950 S4,180 54,180 54,180
236,245 417,415 600,615 "“7Ejj7T§
T 224,437 396,544 570,584 745,470
11,813 20,871 30,031 39,236
12,000 21,000 30,000 40,000
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BELIZE BANANA GROWERS COOPERATIVE

Notes to Statement of Income Forecast

(1) Members of the Cooperative believe that their production will exceed the

forecast. They estimate production would be 550 boxes/acre in 1986, increasirg
to 600 in 1987, 650 in 1988 and 700 in 1989,

(2) It is assumed that the crop would be 85 percent first class and 15 percent
second class. Farmers are paid BZE$9.01 for first class and BZE$4.50 for second

class, averaging to BZE$8.33 per “ox of banana delivered to barges. (Sales
revenue is rounded to BZE$100)

(3) Administration cost 1s based on BZE$50 per acre and it includes expenses of
owner/farmer incurred in operation of the farm.
(4) At present the Cooperative has a loan of BZE$100,000 from Inter American
Foundations. The term of the loan is 5 years including 2 years grace period
With interest at 5 percent per year. The new loan of BZE$250,000 is assumed to

have a term of five years with a year grace period and interest at 14 to 16
percent per annum.

Interest expense

1986 Inter American Foundation BZE$ 5,000
AID-CBB Loan (1-4-86 to 31-12-86) 26,250
BZE$31, 250

1987 Inter Americanr Foundation e 51. 5,000
AID - CBB @ 14 to 16 percent 35,000
BZE$40,000

1988-1989 interest is kept at BZE$40 000 to provide for short term working
capital financing.

(5) 1t is anticipated that the farm is replanted every seven years (1/7 of the
farm each year) at the cost of BZE$860.

(6) Farmers do not receive salaries and it is assumed that 95 percent of the ]
income is distributed among farmers and 5 percent is remained in the Cooperative.
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Assets

Current Assets

Cash on hand

Bank deposits

Inventory, materials, and supplies
Receivables, sales (2)
Receivables, members (1)
Receivables, employees
Office supplies

Total Current Assets
Fixed Assets (4)

Packing Shed

Bacadilla

Power and lighting
Irrigation system and equipment
Cable ways

Vehicle

Total Fixed Assets (3)
Less Depreciation

Net Fixed Assets

Total Assets

N

BELIZE BANANA GROWERS

COOPERATIVE SOGIETY LIMITED

BALANCE SHEET FORECAST
1985 THROUGH 1989
(IN BZE $)

DEC. 31,

Dec 31, 85

1,715
77,024
7,168
48,964
115,031
1,131
1,857
252,890
82,236
9,389
18,311
22,714
160,283
1,500
294,433
24,536
—_—1 7
269,897

522,787

Dec 31, 86

2,000
104,000

10,000
134,000
144,000

10,000
404,600

83,000
10,000
19,000
23,000

225,000
32,000

392,000
64,000

328,000

—_2 7Y

732,600

Dec 31, 87

3,000
73,600
12,000

153,000
148,000

12,000

401,600

462,000
110,000
352,000

753,600

Dec 31, 88

4,000
51,600
14,000

168,000
148,000

12,000

—ca Y
397,600

462,000
156,000
—_—r
306,000

703,600

Dec 31,

5,000
38,600
16,000

184,000
148,000

12,000

403,600

467,000
%?§$QQQ

006G
663,600

—_—r

gL



BELIZE BANANA GROWERS
COOPERATIVE SOCIETY LIMITED
BALANCE SHEFT FORECAST (CONTINUE)
DECEMBER 31, 1985 THROUGH 1989
(in BZE %)

Liabilities Dec 31, 85 Dec 31, 86 Dec 31, 87 Dec 31, 88  pec 31, ag
Current Liabilities
Account payable BCB 2,832 - - - -
Account payable, allowances - - 80,000 80,000 80,9010
Total current liabilities 2,832 - 80,000 80,000 Sqfﬁﬁq
Long Term Liabilities R
Inter American Foundation 100,000 100,000 70,000 40,000 10,000
AID-BCB Loan - 200,000 ISOIOOO 1002000 502000
Total Long Term Liability 1002000 3001000 220!000 1402000 60,066
Total Liabilities 102,832 300!OOO 300,000 220,000 140,000
Equity
Member shares 101,729 102,000 102,000 102,000 102,000
Appraisal Capital 179,633 180,000 180,000 180,000 180,000
Reserves and retained_5444¢h7¢¢ 138,592 150,600 171,600 201,600 241,600
Total Equity~Exrmirps 419,955 432,600 453,600 483,600 527,600
Total Liabilities 522!78/ 7322600 753!600 /03,600 ghﬂhﬁgg
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BELIZE BANANA GROWERS COOPERATIVE SOCIETY LIMITED

Notes to Balance Sheet Forecast

(1) This represents the total amount of advances paid to the

Cooperative members for Aerial spraying, materials and
supplies, fertilizers, lime, and harvesting. Receivables from

members is assumed at 6 weeks of cost of product for the years
1986 through 1989.

(2) This represents receivables from sales of banana to
FYFFES. It covers the period fror the date of delivery of
banana to the time the farmers receive the proceeds. Under
normal condition it should take two weeks to finalize payment;

however, we are assuming on
all ¢ventuality and provide a smoother operation.

(3) Depreciation 1s assumed at 10 percent of the shed and
equipments,

(4) It is anticipated that In 1987 the packing shed will be
expanded at an estimated cost of BZE$70,000.

e month of receivables to allow for

b



DIVESTITURE OF THE BANANA CONTROL BOARD FARMS

BELIZE - CENTRAL AMERICA

APPLICANT:

PURPOSE OF THE PROJECT:

COST OF PROJECT:

AMOUNT OF LOAN REQUESTED:

SECURITY OF THE LOAN:

GREENGOLD LTD

TO REHABILITATE A BANANA FARM WITH AN
AREA OF 418 ACRES AND TO INCREASE THE
PRODUCTIVITY OF THE FARM FROM 360
BOXES PER ACRE IN 1986 TO 550 BOXES
PER ACRE IN 1988

REHABILITATION/EXPANSION BZE$518,000
BANANA CONTROL BOARD 420,000

TOTAL BZE$938,000

BZE$938, 000

1. MORTGAGE ON THE FARM INCLUDING
418 ACRES OF BANANA PLANTATION AND

EQUIPMENT

2. PERSONAL GUARANTEE OF THE MAJOR
SHAREHOLDERS



APPLICANT: GREENGOLD 1T7D.

TO REHABILITATE A BANANA FARM WITH AN
AREA OF 418 ACRES AND TO INCREASE THEF
PRODUCTIVITY OF THE FARM FROM 360 BOXES
PER ACRE IN 1986 TO 550 BOXES PER ACRE

PURPOSE OF THE PROJECT:

IN 1988
PROJECT COST: REHABILITATION/EXPANSION BZE$518,000
BANANA CONTROL BOARD 420,000
TOTAL BZE$938,000

AMOUNT OF LOAN REQUESTED: BZE$938,000

SECURITY OF LOAN: 1. Mortgage on the farm including 418
acres of Banana plantation and equipment.

2. Personal guarantee of the major share
holders.

The Company was established in May 1985 bv Eugene Zabaneh for the
purpose of operating an estahlished banana farm with a total

area of 418 acres. The farm was fully planted, but in poor
condition and, according to the Banana Control Board, required
considerahle input and rehabilitation. The Company purchased the
farm at a price of BZE3750,000 from the Government and agreed to
payv BZE$Z50,000 as down payment, with the remaining balance to be
paid at a rate of BZES%1.00 rer box of first class hanana shipped.

The debt does not bear interest.

The Project

The purpose of the project is as follows:

1. Rehabilitation of the farm. The Company intends to replant
the farnp during the years 1986 and 1987. it is anticipated
that 209 acres of the farm will be replanted in 1986 and 209
8Ccres in 1987. The cost of replantation is estimated at
BZE$860 per acre calculated as follows:

$

seeds; 850 seeds per acre at $0.50/seed $425
Labor; $0.1¢ per seed 136
Transportation; $0.03 per seed 25
Mocap; 106 1bs. per acre at $2.06/1b. 218
Fertilizer; 213 1bs. per acre at $0.25 53
Total BZESBS57

Say $860
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o

crease the input af fertilizer,

der to improve the productivity of
Xes per acre in

2, The Company intends to in
mocap, and pest control in or
the farm from 360 roxes per acre in 1986 to 600 ho

1990,

Cost of the pProject is estimated as follows:

1986 1987 Tota)

———

Rehabilitation:
418 acres at $860
Additiona) workine capital:
3 months of the cost
of production for 200
acres
Total Project Cost

180,000 180,000 360,000

150,000 - 158,000
238,000 180,000 518,000

The Company also intends to repay the remaining balance owed to
the Banana Control Board in order to avoid payment of BZE$1.00
and apply the fund to the working capital.

per box of fruit sold,
findncing requirement of the Company would

If approved, the total
amount to BZE$938,000.

Management

Mr. Eugene Zabaneh, 4S5 years old, is the managing dirertor of
the Company. The ancestors of the Zabaneh family migrated from
the Middle East (City of Jaffa) in early 1900, some to Spain
and some to Central America. Traditionally, they were engaged
1n farming and local trading. Eugene's fathker was engaged in
farming in Salvador until the mid 1930's when he migrated to
Belize. Eugene's farming career started in 1962, when he began
woTrking >n his father's farm in the Stann Creek District. He
Started his first citrus farm in 1972, which now extends to 700
acres of citrus, 200 acres of pasture, and 200 head of cattle.
His interest in banana farming, however, is recent, since the

divestiture was contemplated.

Mr. Augustine Cruz, is the general manager of the farm. He is

8 Belizean and has four years of experience in banana farming.

Before he joined the Company in 1985, he worked for the Banana

Control Board. The farm is managed by four captains, each
Tesponsible for approximately 105 acres. The captains are:
Prudencio Muschamp, 47, Belizean, former tenant-farmer with 12
Years of experience in banana farming; Leonel Longsworth 43,
former tenant-farmer, with 11 years of experience in banana
farming; Romaldo Paz, 49, Hondurean, with 30 years of
experience in banana farming; Alvaro Bonnilla, 42, Hondurean
wWith 20 years of experience in banana farming, ten years with

‘the Banana Control Board.

¢ |
MOy


http:BZE$1.00

<3

The Company emplovs 52 permanent workers, 13 to each captain. ]t
also employs 75 regular part-time workers for packing ang

shipping.
Market and Prices

The products of the Company are sold to FYFFES Group - 1
subsidiary of Unpijited Food Corp - through a contractual

arrancement made by the Banana Control Roard in Fehruary 1982,

According to the terms of the coniract, the Banana Control Board
agrees to sell and the FYFFES Group agrees to buy all bananas
from the areg under the contract. The Sales contract is for ga
period of ten years. At the date of the contract the area under
contract covered 160C acres which included the COWPEN District
where the Companv's farms are located, Furthermore, the contract
mandates a gset of "planted” and “"irrigated" targets with the
obhjective of increasing the area under contract to 4000 acres.

At present the entire operation under the supervision of Banana
Control Board covers an area of approximately 2100 acres. It is,
therefore, assumed that the Company will have no prohlem in

marketing its products,

According to the BCB contract with FYFFES, the selling price of
the bananas isg nerotiated everyv two vears. The present selling

Prices are asg follows:

BZE$12.98 per box of 42 pound net

First class banana
weight

BZE$ 8.01 per box of 42 pound net

Second class banana
weight

-are BZE$9.01 for first

The prices to the farmers, however,
These prices are

Class and BZE$4.50 for the second class.
arrived at after deduction of the cost for boxes, barging, ship

loading, export charges and technical service. It is estimated
that 85 percent of the products are of first class and 1§
Percent of second class quality. For the purpose of our
forecast therefore we used an average price of BZE$8.33 paid to
the farmers for one box of banana delivered.

Economic Feasibility

Background

Historically, bananas have been an important Crop in Belizean
agriculturc. Export of bananas with a value of approximately
US$4.5 million in 1985, ranks fourth after sugar, citrus and
fish products, The Industry, however, has faced five major

Problems in the past:
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1. Occurrences of natural disasters, such as burricane, dranght,
and Panama disease.

local market isg too smalj

2. Lack af shipping facilities, ac the
feasihle size of hanana

and does not warrant an economically

industry,.

3. Lack of financial resources.

4. Lack of technical expertise.

5. Lack of entrepreneurial incentive, due to public ownershin.

in the 193C's, the banana
United Food Corporation, ap
he maior marketing agent,

According to an elderly hanana farmer;
industry was flourishing inp Bellize;

international food trade Filant was t
0f Belize banana, In the late 1930's, because of World War I1,

the shipping of bananas wasg halted and the banana industry
deteriorated, In late 1940, with financial, marketing and
technical assistance of the Common Wealth Development Corp (cbcC),
the banana industry bLegan to play an important role in Belize's
dgriculture, unti] the early 50's when Panama disease struck the
tields and destroyed the industry. CDC converted the fields to
Citrus. In 1954 an American, Jack Atkins, began to develoo a
banana farm in WAHALEAF area (20 miles north of Stann Creek) and
by 1965 hisg banana plantation covered an area of approximately
1200 acres, He dellvered the produccs bv a ship owned by his
Company and marketed the bhananas in the United States. In 1967,
Jack Atkins so01ld the farm, and the new ovners lacked the
technical, marketing, shipplne, and financial capabilities to

maintain and €xpand the banana plantation.

The Banana Control Board was established by the Government of Belize
in 1972 and was empowered to raise funds, to make arrangements for
the Cultivation, harvesting, packing, transporting, and marketing of
banana, and in general, to develop and control the banana industry,

The Banana Controj Board has made several agreements fcr sale ang

marketing of the bananas, for providing technical advice, for making

nNecessary arrangements for shiploading and transportation, and last
resources for implementation

but not least, for providing financiai

of the project, Although the industry has suffered greatly from
natural disaster during the last decade - such as a hurricane in 1974
and a draught of unusual severity in 1975 - jt has remained fairly

' 1 ' on to approxinmately 2000

acres. The industry is well dware of its problems, and has made

concerted effort to deal with them; by maintaining, and improving the
irrigation Systems, the danger of loss from draught is eliminated; by
Providing regular application of pest controls, the chances of plant



diseases are reduced to a ninimum. The Banana Conito) Baord is

assisting the farmers in shipping arrangements by coordinating the
delivery of bananas on barges to ships in ilonduras. And, finally,
the farmers through the AID Discount Fund

the financial assistance to
will facilitate the expansion of the farms and an increase in

Productivity

At prescnt, the objective of the Banans Control Board is two fold:
1. With the technical and financial assist=ance of AID, to divest the
banana farms into the hand of private sector, particularly into the
hand of the companies and farmers who have expertise in farming in
£eneral and in the banana industry in particular.

2. To provide technical and marketing assistance so that;
field of operation expands from the present 2000 acres to 4000 acres

bg the end of 1988; and b) the per-acre-production is increased from
the present 450 boxes/acres to 700 boxes/acres in 1989,

Feasibility of the Project

The dccompanying forecast shows the Profit and Loss Statement for the
gears 1986 through 1990. Sales revenue is based on 320 boxes of
anana per acre per year w<hich is below the industry's average. This
is mainly due to the fact that the Company will be in process of
Tehabilitation of the farm during the years 1986 and 1987. The
Company, however, plans to gradually increase its productivity to 650

OXes per year per acre in 1999,

The cost of production is based on a recent study by the Banana
Cont;ol Board which is substantially in line with the information
Provided by the farmers. It is further assumed that the Company

would implement a replantation program designed to replant the farm
in 7 years.

The forecast shows an accumulated loss of BZE$520,000 at the end of
1988 turning to an accumulated profit of BZE$1,122,180 in 1990.

However, there are two considerations which are not included in the
forecast: 1) The Company will no longer pay $1.00 per box after the
in full, and 2) When the banana

ert to Banana Control Board is paid
1ndu§try Ieaches the point of 30,000 boxes per week, the cost of
barglng will be reduced by approximately BZE$1.30.

The consultant therefore considers the project economically sound and
loan of $518,000 for the

flnancially feasible, and recommends a

Project. Should the Company need to pay the Control Board for the

Teémaining balance of the purchase price of the farm, the financing
The loan should be

requirement of the Company will be BZE$938,000.
Supervised and disbursed as the project is implemented. The borrower

shoulg be required to submit quarterly progress reports during the
Period of the loan until the loan is fully repaid.


http:BZE$1.30

GREENGOLD LTD.

STATEMENT
FOR THE YE
1986
Sales
Land under Cultivation (acres) (1) 418
Production boxes Per acre (2) 320
Total production/boxes 133,760
Total sajes BZE$8.33 boy (3) 1,114,220
Cost of product sold
Wages 351,120
Fertitizer 167,200
Lime 25,080
Magnesiun 25,080
Mocap 177,650
Black Segatoka 250,800
Irrigation 50,160
Packing anpd trucking 167,200
Replantations (4) 51,600
Total Cost of Productions . 1,265,890
Administratjye Cost
Administrative ¢xpenses 20,900
Interest (s) 167,200
Miscellaneous expenses 20,900
Total Administrative Cost 209,000
Total Cost 1,474,899
Income (Loss) from operation (360,670)
Cumulative earning (Loss) (360,670)

7~
J

N~

1987

418

400
167,200
1,392,775¢

351,120
167,200
25,080
25,080
177,650
250,800
50,160
167,200
51,600
1,265,890

20,900
167,200
20,900
209,000
1,474,890
(82,115)
(442,785)

OF INCOME FORECAST
ARS 1986 THRyU 1990

Jous

5to

500
209,000
1,740,070

462,000
220,000
33,000
33,060
233,750
330,0C0
66,0C0
167,200
51,600
1,596,550

27,500
167,200
27,500
222,200
1,818,759
(77,780)
(520,565)

1989

650

550
302,500
2,519,825

546,000
260,000
39,000
39,000
276,250
390,000
78,000
220,000
51,600
1,899, 850

32,500
139,200
32,500
204,200
2,104,050
415,775
(104,790)

199¢



GREENGOLD LTD.

Notes to the Statement of Income Forecast

(1) According to Mr. Eugene Zabaneh, the Company plans to spend the year 1984
and 1987 for rehabilitation of the farm. His expansion program starts in 1988,
vhen he hopes to exper . the farm by some 250 acres,

(2) The land is in the process of rehabilitation;

Also there was a "chill" in
February of 1986 which caused a loss of 10 percent

in that years' production.
ion during the previous year.

(3) Cost of products sold is based on a recent study by Banana Control Board,

(4) It is assumed that the Company would implement a replantation program
designed to replant the farnm in 7 years. The cost of replantat.on is BZI$860
per acre. Each year 60 acres will be replanted.

(5) According to the unaudited balance sheet of the Company dated December 31, 1985 prepared

by SJP Ermeav Sr. (in association with Coopers and Lybrand Intl.), the Company has one
interest bearing lean in the amount of BZE$156,233.00 (overdraft facility). Interest expense
is calculated as follows: :

Overdraft BZE$200,000 at 17 to 18 percent

$ 35,600
Long-term loan BZE$940,000 at 14 percent 131,600

$167, 200

pis
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GREENGOLD LIMITED
BALANCE SHEET
DECEMBER 31, 1985

ASSETS
Current assets:
Cash
Accounts receivable
Inventories
Total current assets
P-operty, plant and equipment

Total assets

LIABILITIES
Current liabilities:
Bank overdraft
Current portion of Medium term debt
Accounts payable
Total current liabilities
Medium term debt, less current portion

STOCKHOLDERS' EQUITY *

Total liabilities and stockholders equity

Unaudited and intended for internal managenment uce only.

38,821
18,591

18,887
76,299
1,940,815
2,017,114

156,233
250,000

15,000
421,233

284,052

- 1,311,820

2,017,114

Prepared by

SJP Ermeav Sr. (in association with Coopers and Lvbrand Intl.)

Stockholders" equity of $1,311,829 includes a surplus of

$1,250,000 on revaluation of banana farm and related
assets,



