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ITT. Places Visited for Data Collection

1. All eleven Departments including the Office of the Under-
Secretary of State in the Ministry of Agriculture and
Co-operatives in Bangkok. Primary attention was given to

unit(s) responsible for training/staff development.

2. All four Regional Offices of Agriculture under the MOAC in
Chiang Mai (NRAO), Chainart. (CRAO), Khon Kaen (NERAO)
and Songkhla (SRAD).

3. Selected Regional and Provincial Department level offices

in Chiang Mai, Chainart, Khon Kaen and $ongkh1a.

4, Chiang Mai University (CMU), Khon Kaen University (KKU) and
Prince of Songkhla University (PSU).

5. Office of USAID, Bangkok.
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SUMMARY AND RECOMMENDATIONS

1.1

1.2

1.3

Purpose

The Royal Thai Government has requested USAID assistance for
a Rainfed Agricultural Intensification (RAI) Project. The purpose
of the Staff Development Design component of the project is to
strengthen the administrative skills of MOAC staff at the national,
regional, provincial and district levels. This will facilitate the
implementation of agricultural deVelopment programmes of the Royal

1

Thai Government. .

As a consequence of the findings in this report, which. show a
strong need for advanced management training throughout the Min@stry
of Agriculture and Cooperatives, the recommendations are nmot restricted
to those departments or offices dealing with the RAI project.
! |

Summary Description

The project will provide five (5) years of assistance at the
end of which time the RTG should have institutionalized the "Training
Center on Agricultural Administraiion and Development'" as part of the
MOAC personnel administration system. This Training Center should
have organized staff development activities for all MOAC persbnﬁel
who are responsible for administration. Particular emphasis might
need to be given to integrated projects concerning rainfed agricul-

tural development,

Summary Findings

i
It can be concluded that the existing capabilities of the MOAC
for Staff Development will not provide the quality of managers needed
to effectively plan and implement the type of rural development pro-
j

jects envisaged for the future. !

Management problems already exist within all departments and
State Enterprises of the Ministry concerning awareness of polic},
project coordination, and the standardization of operational procedures.

Management training, which might oyercome these problems, is presently

i
i
.
]
1
1
!
i
b,
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1.5.
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incomplete, uncoordinated, and often inefficacious. What, therefore,

Fl

is needed is a more comprehensive, centrally plamned, and strengthened
training programme. This is especially the case in view of the'most
recent National Plans which place emphasis on integrated development

»

programmes; such programmes will certainly require a new, and more
i
efficient, approach to management. :
It can also be concluded from the analyses made in this report
that the proposed project is technically, socially, economicallX and
financially feasible. The strategy is also sufficiently developed

for implementation to begin.

Sstatutory Requirements

All Statutory Requirements for the report have been met.

Recommendations

That the p&oject be approved and that AID assistance be authorized

under loan/grant funding so that implementation can begin in RTG/FY 83.



IT.

PROJECT DESCRIPTION

2.

1

Background }

This report concerns one of the six sub-projects which make
up the Rainfed Agricultural Intensification Project. The component
described here is aimed at strengthening the planning and management
!

of agricultural development activities. i !

In a survey of the various Departments in the MOAC it was . .

found that lack of management skifls_wa% consistently cited as|one

| . .
~ of the causes of delayed or inefficientiproject implementation.

Also, in view of the current efforts of:the RTG to promote integrated
rural development, as set out in the Fifth National Economic and
Social Development Plan (FY 1982-1986) ;' it was felt that the MOAC
should upgrade the planning and managemént‘skills of its personnel

to cope with this added responsibility.' l

— ey

The Fifth Five Year Plan also attaches high importance to
reforms in planning, budgeting and personnel management. At the
National level,” an Economic Policy Steering Committee will be
established to facilitate implementation of these reforms. At the
Ministerial Level, MOAC has approved the establishment of a "Training
Center on Agricultural Administration and Development (TCAAD) within
the Office of the Under-Secretary (see Annexes I, II § III). The
most important ‘functions of this Center are to provide or1entat10n
and training in management fox“personnelfTom the various Departments
in the Ministry. Particular attentlon will be paid in the early"
stages to training newly appointed Provincial Representatives of
the MOAC. In addition to this, at a me?tlng of all D1rector Generals
of Departments in MOAC, a request was made for TCAAD to conduct

training for trainers. : i
| i
Anothex aspect of the Project is that it will be involved in

upgrading the training facilities and tiaining capabilities of the
Regional 0ffjces of Agriculture and Cpoferatives (RAO) . These!
Regional Offices will play aniincreasinély important role over

the next Five years in regionalizing agricultural planning activities,

o
; )
{ . .
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During the initial phases of the Project the four RAQ's will
serve primarily as residential training facilities while the
curricula and trainers come from TCAAD;in Bangkok. The residéntial
element is important since personal contacts will be promoted ,
between managers at the Regional Agricultural Offiwces. '

In order to ensure that the Training Center gets established
with a sound base, USAID was approached for technical assistance.
The UNDP Asia and Pacific Programme for Development Training and
Communication Planning (DTCP) was then .contracted by USAID to ;ssist
in conducting a feasibility study cum project formulation. The
current report is the result of this study, !

The first draft of the report has ibeen approved in princible
by the Under-Secretary for Agriculture .as well as the Executive
Committee of the TCAAD. The Deputy Under-Secretary has been autho-
rised to directly negotiate with USAIDiconcerning the project 'and
authorization has also been issued to fransfer staff to TCAAD as
and when necessary. The MOAC have made it clear that they woqld
turn TCAAD into a training institute at the end of the project and
that staff and facilities will therefore continue with their given .

function. '
i

:  These’ final points clearly indicate a high-level political
commitment to the project goals and a willingness to initlate

implementation,

Problems and justification

In the MOAC, administrators at thé provincial level are directly
responsible for supervision of MOAC personnel. These MOAC personnel
are, in turn, responsible for the delivery of services which the
government provides to the rural population. Therefore, if govern-
ment projects and services are to have maximum impact on the rural
population, MODAC pexsonnel mist be capable of managing these

operations efficiently. .

Problems exist because ‘the majority of MOAC personnel at the
provincial level lack a proper understanding of the governments

rolicies on rural development. This eépecially applies to integrated
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projects which MOAC operates in various regions and provinces.
Many MOAC persomnel focus only on the job of their own agencies

to the neglect of other Departments. This lack of coordination
has caused inefficiency in rural agricultural development projects
in the past. In the future, further and greater inefficiency is
likely to occur unless personnel obtain a greater awareness of
policy and operational procedures. If the administrative reforms
and organizational changes which are set out in the most recent
National Plans are to be effectively implemented a standardised

programme of re-education must be undertaken.

The situation is made more difficult becduse the Ministry has
not, in the past, cultivated training as a tool of policy imple-
mentation. Management training was left to the various Departments
resulting in fragmented and inconsistent operational procedurés.

As a result of this, the present training capabilities of the MOAC
are not sufficient to bring about the improvemenlts in management
which are needed to overcome the problems stated above. Current
leaders in MOAC would therefore like to strengthen national and
regional training capabilities but external expertise and matgrial

support will be needed to do this. !

TCAAD is designed to deal with these problems. The main objec-
tives of the Center are as follows: l

1. Improve understanding of MOAC policies and programmes
among personnel at all levels.

2, TImprove awareness of roles and responsibilities of MOAC
persomnel in planning and implementing Govermment programmes.

3. Provide an opportunity for MOAC personnel to increase
knowledge, ideas and exchange,experience; and, therefore
strengthen existing working systems and improve their own
management capabilities, )

1

In summary, this project proposes to enlist the expertise of
one long-term consultant (24 m/m) and a combination of short-term
consultants (total 24 m/m) to advise the MOAC on how to plan and
conduct training courses and/or seminars to achieve the above;

objectives. Also basic equipment to supplement project activities
‘ i

will be procured so that activitiss can start without delay. -

1
i
|
?
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r

It is felt that a period of five fear is needed for the ﬁroject,
the first year is 1likely to be taken up by the initial development
stage and the next four years will be used for the implementation.
This length of project is necessary due to thé limited capacity of
the government agencies at present to undertake the project activi-
ties, and the time- consumlng nature of the activities themselves '
It will be some while before essential staff, equipment, and fac111~
ties are available and functional. Once they are, the envisaged
training will be based as much on varigd and repeated learning pro-
cesses as on oﬁe“off exchanges of information. The developm;nt
and implementation of this training will consequently necessitate ,
the stated duration. : i

Periodic éupport by short-term consultants will occur as needed
throughout the project life. !

. '

!
Summary cf a Logical Framework for the Project

2.3.1 Goal:. To assist the MOAC in solving prcject management

problems through training on Agricultural Administratic

and Development

2.3.2 Purpose: To establish and strengthen the Training Center on
Agricultural Administration and Development (Bangkok
and RAOs) in order to train MOAC personmnel on policies
administration and deﬁelopment in agriculture and
cooperatives; and, to support MOAC departments, organi:
tions and offices in organizing technical training

PTOgrammes ‘ '

2.3.3 Outputs: Administrative manuals, trained personnel,
and improved managemeﬁt/technical training .

capabilities. i

2.3.4 TInputs: Both MOAC and USAID budget will be utilized.
Technlcal assistance inputs will be provided by
USAID in terms of International and National

experts and equipment/materials a$ needed. :
! ' |

A detailéd Logical Framework is attachéd { Annex XIU).
|

| e



2.4 Summary of Project Activities

The project strategy will utilize a systems approach which

. - . . . . 3

takes into consideration the relationships between the various
functions and agencies involved. In carrying out the Project's work

plan the following general steps will be pursued:

2.4.1 A detailed training needs assessment should be carried

out to identify priorities for tfaining of trainers and

training of administrators. * ;

- identify  training needs of 273 trainers

- - identify training needs of 7,716 MOAC personnel from :
PC levels 5-10 (15.23% of total MOAC Staff).

2.4.2 Training facilities and training capabilities of staff in the
Office or the Under-Secretary of State should be upgraded in

preparation for intensive training programmes. :

i
- one set of training rooms and facilities for TCAAD
at the MOAC Building in Bangkok, and upgraded training
rooms and facilities of the four ROA's. This is
necessary to begin regionalizing the trainming function
and also to provide a regional facility for Departments.

- 12 staff of TCAAD and 12 staff of ROAs should be trained
as. trainers who will be able to plan, organize and conduct

training programmes. :

- 9 staff out of those 24 trainees should be trained off-shore.

3 towards degree programme and 6 on short courses/study tour.
i

- 12 A~V staff to trained on the development, operation
and maintenance of training media.

2.4.3 Problem identification/problem solving seminars at the Provincial,

Regional and National Levels should take place in order to review

and streamline working systems.

H

~ 18 Provincial, 4 Regional and 1 Natiomal seminar cénducted
each year.

2.4.4 Establish task forces or working groups to address priority
problem areas identified in problem identification/problem
solving seminars. .

- task forces established according to needs.

- R — -
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2.4.5 Implementation of management and administrative training
programmes based on identified needs at each level in the

.. . !
Ministry of Agriculture '

-+.25% of all PC 5-10 personnel_should be trained per
year from year 2 onwards. In this way alI_7,716 MOAC
persennel will be trained in five years.
2.4.6 Evaluate the impact of administrative training prograMmes by

conducting a baseline survey and measuring changes overtime.

- quantifiable indicators identified and measure.

* 3
'
H



- 9.

IIT. PROJECT SPECIFIC ANALYSES

3.1 Technical Feasibility

3.1.1 Organizational Feasibility

This project is feasible given the current organi-
zation structure. The Executive Committee, Director and
Deputy Director of the Training Center for Agricultural
Administration and Development were legally appointed by
the Minister of MOAC on 6 September 1982. There is also a
definite mandate for the Committee as well as the Direc%or
(Annex I). It is anticipated that a systematic training
needs assessment will take place with the cooperation of
the various departments in order to develop a master train-
ing plan within the Ministry, and this will more closely
tailor the project activities to the current organizational
structure. Existing MOAC staff, in cooperation with the

consultant, will be capable of undertaking this assessment.

There are qualified staff designated as the Sub-cémmittee
on Training Implementation who can start the operation of
this Training Center (Annex II).' Although the technical and
administrative support personnel may not be fully adequate
during the early part of the project, the Personnel Division
and other divisions are capable of providing initial suppért
until the Training Center is staffed with its own teanm

(Annex III).

e —— b

~
'

The training programme will also play am important part
in the envisaged organizational development of the Mini;try.
It is expected that the regional offices will bé crucial in
the move towards more decentralized planning which has been
suggested by the NIDA case-study! This role will imdoub tedly
be supported if these offices also act as a base for specialised.
administrative training. TCAAD will therefore become a
mechanism for institutiqnalizing:a more accountable management
structure within MOAC, something which has been called for in

rnational plans drawn up at the highest level, |

| F



3.1.2

- 10 -

;
i
H
! .

Based on the training information from MOAC depart-
ment (Annex VIA & B), existing tﬁaining facilities can br
existing training facilities and equipment are listed "

{Annex VII). .:
1
f .

used right away or developed in %ue'course. Details of

Manpower Requirements |

There are at least 273 trai%ers in the QLB and the Fther
eleven departments of MOAC (not including State Enterprises).
However, these trainers are heavﬂly involved in technical and;
other training programmes organized by thoserdepartment%., As
the TCAAD has to undertake intensive Orientation/Management
Training as well as Training for{Trainers, the existing staff
of the TCAAD {Annex III} should He given both academic %nd
on-the-job training. ‘The minimum requirement for the Training
Center at the Central and Region%l Agricultqre 0ffices should

be as follows:- (see page 11) i


jmenustik
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Number required at

2

Number required at

‘List of staff and qualification » Central Regional
. level level
{at each RAD)
1. Senior staff (Ph,D. or M.A. degree in Agriculltural 2 1
Management, or Public Administration with
experience in training trainers or equivalent) ;
2. Expert in curriculum design (Ph.D. or M.A, f 1 )
H §
-degree in Extension Adult_Education or : % '
Agricultural Extension/Communication with ; )
experience in training trainers or equivalent - % ;1
- . i
3. Expert in training methodology (qualifications g 1 g
same as 2) i ) .
4. Expert in training research and evaluation | 1 3
i
(qualifications same as 2) ) !
i
5. Trainers (Bachelors degree in Education, i 2 1
Public Administration or any social science |
with experience in training trainers) i
6. Audio-visual specialist (Bachelors in i 2 }
Educational Technology) i
7. Audio-visual technician (Diploma in Educational 2 1
Technology or Fine Arts or Equivalent) :
8. Administrative personnel {(Bachelor or Diploma ' 2 1
¥
in Gemeral Management or Secretary or ‘
Equivalent) . : {
9. Typists/Cyclostylists 2 1
t
10, Drivers . 2 1
: ]
{
11. Janitors 2 2

]

MOAC is quite capable of recruiting the personnel
H

1

|

listed above.

-«
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Financial Feasibility

‘Bconomic Feasibility ~

widl certainly justify the cost of thisfkind of staff development.

This technical assistance project will supplement the RTG
budget which is currently being negotiated within the MOAC. RTG
costs include the salary of the trainers and trainees, training
facilities, personnel to operate those facilities and travel/

per diem costs for the trainers and trainees.

ALD contribution will support the procurement of certain train-
ing equipment and modification of training facilities. It will also
support the initial phases of the project by providing the hono-
rarium and travel costs for lecturers. This will be taken care of
in latter years, after implementation of the project, by thé RTG.
Funds for fellowships will also be provided by AID for staff who

.are already in service [see section 3.5jfor details).

!

! 1
Since training is a potent tool for managers to use in poficy
implementation, the costs involved in déve}oping this tool along
the lines proposed seem reasonable. The benefits of planning and
implementaticn which is more pertinent to policy, and which should

consequently be more effective in bringing about rural development,

t
More particularly a number of points can be made: the

establishment of precise objectives as a basis for planning should
result in increased financial and progrﬁmme accountability; thg
improved planning of integrated programmes should result in a reduced
overlap of programme activities; the strengthening of an internal
auditing unit should increase the efficiency of financial controls;
and the improved flow of information within the administration

should lead to the more timely delivery of inputs and sexrvices. All
of these things will contribute to significant cost reductions and

increased effectiveness.

Given the alternative solutions to.MOAC's training needs, the

establlshment of a core of skilled tralners in the Office of the

1 } i



Under-Secretary appears to be the most cost-effective strategy.
0f the other options, it would, firstly, be very expensive for

each Department to develop separate specialized administrative
training teams, and secondly, if the Ministry decided to go to:
outside lecturers for all of its training the cost would still
be relatively high and the trainers would not have in-depth and

first-hand experience in MOAC,

3.4 Social Soundness Feasibility

3.4.1 Beneficiaries

The Final beneficiaries of the project will be Farmers
éﬁi} in the provinces served by MOAC personnel and the RAI Project.
“*;9 These farmers will benefit from the improved performance of
agricultural extension workers who are siupervised by trained

agricultural personnel. '

The immediate beneficiarie§ will be those persons
trained under the project, These will include MOAC per-
sonnel at regional, provincial and district levels. As a
result of the project, they will acquire new knowledge,
attitudes and skills in project ﬁanagement(especially rglated

to integrated agricultural projeEts for rural development) .

For a functional breakdown of staff in each MOAC Depart-
ment according to their divisions, reférence can be made to
Annex IV & V. This will need detailed study to identif;
priority target groups for makiné intervention in terms of
training and/or other staff deveiopment activities. Ing
numerical terms the following taﬁle is a breakdown of the
beneficiaries according to their:PC level in MOAC.(furtheI

details are shown in Annex VII):. : '

[
i

PC Level No. of Persons Totals
10 Director-Gererals t 23 23
9 Deputy D.G.'s 30 53
8) .. - 138 - 191
7 Division Heads - R17 1008
2358 3366

6} .
5) Section Heads 4350 7716 1




3.4.2 Level of Impact
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i

Survey evidence gathered by interviewing MOAC staff

from each Deﬁartment and each Region confirmed that one of

the main constraints in project implementation is lack of

good administration and coordination.

Most of the MOAC

pexsonnel interviewed expressed their desire to get some

training in management.

Consequently, the impact of this project on the immediate
beneficiaries will undoubtedly be high, ,although it is diffi-

cult to assess the impact on farmers who will reap indirect

benefits.

This project can therefore be considered to be socially

feasible.

5.5 Financial Plan and Analysis

3.5.1 Summary of AID Project Budget

BREAKDOWN OF USAID BUDGET BY YEAR (US$)

The AID contribution over the Five Year life of the

major category as follows:

project is $1,287,367.  This is broken down by year and

Year . 4
1983 1984 1985 1986 1987 P§$J§°tui°5
Category P P
Technical 96,000 144,000 144,000 48,1000 48,000 480,000
Assistance
Commodi ties 31,444 94,332 62,888 62,888 62,888 314,440
Participant - 42,375 42,375 | 42,375 42,375 169,500
Training
Admin .Support 20,000 20,000 20,000 20,000 20,000 100,000
Sub Total 147,444 300,707 269,263 173,263 173,263 1,063,940
Contigency (10%)| 14,744 30,070 26,926 17,326 17,326 106,304
Inflation (10%)| 16,218 33,077 29,618 19,058 19:,058 117,033
Project Cost |178,407 363,855 | 325,808 209,648 | 209,648 1,287,367
Per Year P :




3.5.2 Summary of RTG Project Budget
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BREAKDOWN OF RTG BUDGET BY YEAR (BAHT)

The RTG budget can be broken down as follows:

Year Project
1982 1983 1934 1985 1986 Cost Per

Category Input

Technical 899,970 899,970 { 1,079,964 | 1,169,961 899,970 4,949,835
Assistance
Commodities 1,480,027 1,600,023 { 1,970,087 | 2,150,081 | 2,499,393 9,700,211
Participant £
Training 760,051 800,126 400,063 299,990 439,909 2,700,139
Admin. Support 100,073 100,073 119,996 130,072 100,073 550,287
SUB TOTAL 3,240,121 3,400,192 4§ 3,570,110 | 3,750,104 } 3,939,945 |17,900,472
Contingency 10% 324,012 340,019 357,011 375,010 393,994 1,790,047
Inflation 10% 356,415 374,026 392,712 412,521 433,405 1,969,079
ATy o RN Y ITRN T
Project Cost

Per Year 3,920,548 4,114,237 | 4,319,833 | 4,537,635 | 4,767,345 21,659,598

3.6 Environmental Concerns

Although this project will not have any direct impact on the

environment, indirect benefits may be expected.

In particular, the

project will facilitate integrated programme planning for agricul-

tural development, which is more responsive to enviromnmental concerns.



IV.  SECTION ON IMPLEMENTATION PLANNING ’

4.1

Administrative Arrangements for Implementing Agencies

The administrative arrangements which MOAC has already drawn

. up are acceptable. The Training Center on Agricultural Administra-
tion and Development (TCAAD) is within the OUS of MOAC. It is
governed by the Executive Committee, with the Under-secretary of
State as Chairman. The TCAAD Directors and Deputy-Directors, including
the Sub-committee and staff,have been officially appointed
(Annexes I-III). This arrangement will ensure the success of the
project if technical inputs are acquired,not only within MOAC, but
from outside Technical Institutes e.g. NiDA, CSC and Universities.

The organizational structure is shown as follows:-

MOAC

0US

Executive Committee of TCAAD
(Under-Secretary of State |
as Chairman)

TCAATD :
y Subcommittee
‘ on
Training
Implementation
'
— - ' :
Technical Technical Admnistrative| - | ; —
Institutes Section Section Tra%n}ng
[ Facilities
MOAC ( CRAQ)
0Us [ NRAD
NIDA Training [ NERAD
Facility ] SRAD
CcsSG (Bangkok)
Universities l

etc,
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The administrative arrangements of TCAAD should focus on only
H [

three types of training i.e,

a) Management Training, especially om project planning
and implementation.

b) Orientation Training related to Agricultural Administra-
tion and Development Policies, Projects, Programmes and
Plans, especially related to Integrated'Rural Development
Projects.

¢} Training for Trainers on Training Methodology, Audio-Visual

Technology, and Manuals Development. '

The Regional Offices of Agriculture in the four regions of
Thailand (CRAO, NRAO, NERAO & SRAO) will initially rely mpon heai—
quarters for training content and material's. Their role will primarily
be as a venue for training outside of Bangkok. It is expected, however,
that the ROA's will play an increasingly important role in conducting
Needs Assessments for, and in the future organizing of, regional

training programmes.

This will be possible due to the existing Coordination of
Extension Demonstration and Training Section which exists in every

ROA as shown in the Organizational Structure (Annex IX).

1

Role of USAID Technical Assistance

i
The USAID office shall finance full-time and part-time advisers
whose Tole shall be to strengthen national capabilities in accordance
with the Project objectives. Also the project officer should serve

as a liaison on all matters of concern between AID and the RTG.
|

i

£

Types of Technical Assistance

USAID will provide the following types of assistance to support
RTG in implementing the project. 3

4.3.1 One long-term consultant/technical advise} 24 m/m

- this duratien will be neceSSEIy‘if an adeqnate i
acquaintance with the operational relationships
within MOAC is' to be developed and if a link ' '

v
——n
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is to be provided between the various short-term

consultants. The project will deal with training |
processes, rather than isclated activities, and a °
long-term consultant is therefore essential to the
projects effectiveness.

¥

4.3,2 Several short-term consultants, total of 24 m/m (1-3 months

each) i
- these will be contracted according to specific needs,
for example -- conducting project evaluations, training
of trainers, organizing production of training manuals
gtc. ' -

4.3.3 Degree fellowships {1 Ph.D., 2 Master degree) for TCAAD

- this level of education is essential if the projectsi
training activities are to be given the prestige needed
to make-them effective, '

4.3.4 Short course fellowships and study tours off-shore
(6 fellowships of 3 months each). Two fellowships for TCAAD
and four fellowships for the four' ROAs

- these fellowships will provide valuableé comparative
experience in the projects field of work.

4.3.5 Intensive short course fellowships for training in Thailand
(one month each) .

- 12 Fellowships for staff of TCAAD and 12 fellowships
* for staff of ROAs on Training Methodology. .

'~ 4 Fellowships for staff of TCAAD and 8 training
fellowships for staff of ROAs on Media.

These fellowships will take advantage of relevant expertise
which already exists in ThailandJ !

F
1

4.4 Specific Terms of Reference for Long-term Consultants
i

4.4.1 Qualifications '

- Masters or Ph.D in Human Resource Development, Adult
Education, Public Administration, and/or Instructional
Media. ‘ '

- Experience in agricultural development administration
and training, preferably in Asia.

- 0 - - l
- Experience in development of training materials includ-
ing technical manuals, audio-visuals and simple teach-
ing aids. !
- 1

- Ability in Thai language (optional).
i

:
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4.4.2 Roles/Responsibilities
a) Initiate, monitor, guide, and report on the following
things: base- llne study, needs assessments, priority
setting,curricula design, production of training
materials, upgrading facilities, implementation of
training.

b) Be responsible for evaluating and reporting on financial
and programme aspects of the project.

¢) Act as liason between RTG and AID.

4.5 Training Requirement

The training requirements of staff/trainers of TCAAD and ROAs
were identified as follows: '
4.5.1 Long-term training toward Doctoral Degree (1 fellow) and
Masters Degree (2 fellows) in the arveas of Human Resourc%
Development; Agricultural Extension/Education; Instructioﬁal
Medla or equivalent. The training should be in the United
States. _ -
4.5.} Short course and study tour for three months on Human Resource

Development Activities in the United States or Asia. (6 fellows).

4.5.3 Intensive training for one month,of broken down in shorter
periods of 1-2 weeks,for 36 fellows to be trained in Thailand.
The training should be organized by any institute with exper-
tise in training methodology and media deﬁelopment, with

experience in training agriculturists in Asia.

N.B. Short-term Consultants in the areas of trzining methodology,
curriculum development, training evaluation, training
management, media development, staff development, imstitutienal
development, and manual production should be recruited to
assist the Long-~term Consultant and MOAC to conduct training
as mentioned in 4.5.3 including other related jobs as needed.
This will support the achievement of the project goals as

well as meet the training requirement.

4.6 Construction Plan

i
The construction activities mainly involve the modification'
of existing training facilities. No major construction is thought
to be necessary zt present. In order to expedite the implementation

of the project, the activities should be in accordance with the plan

below (see page 20).
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4.7 Procurement Plan

Although there is training equipment (Anmex VII) at all the'
existing training facilities, this is mostly obsolete or in poor
working condition. In order to ensure an’ acceptable quality of
training, certain standardized equipment is needed for TCAAD and

ROAs (Annex X}, which must therefore be procured.

1
To ensure that equipment is available by the time it is needed,

procurement should be spread throughout the project 1life, as shown
i

‘ t

in the plan below.

| YEARS |

CONSTRUCTION & PROCUREMENT PLAN ; F :
1983 | 1984 | 1985 | 19856 | 198

Construction Activities

1. Modification of training room and X
production room for training ’ |
materials at Bangkok training unit '

2, Modification of training room at

Chiangmai Regional Agri. Office - L X i
Khon-Kaen Regional Agri. Office ! x
Songkla  Regional Agri. Office i x
Chainart Regional Agri. Office i X
i
Procurement Activities

Procurement A/V equipment and materials for l ?
Bangkok Training Unit i ! X X X X X
Chiangmai Regional Agri. Office X X X X
Khon Kaen Regional Agri. Office : X X ? x
Songkla Regional Agri, Office : SX X x
Chainart Regional Agri. Office : ‘ b ¢ X X

TTTTRoM




4,8 Schedule of Activities

4,8.1 Proposed Implementation Schedule/Activities.

.

audio~visual aids and training manuals

!
]

Timi .
AT Responsible
(by quarter) Major Activities Agency
I Ageits
Mission/RTG approve PP USAID/RTG
Recruitment of long and short term SAID/RTG:
consultants {Contractoxs)
Loan/Grant agreement signed 1SAID
]
Draw up detailed list of specifications US AT D/MOAC/ TCAAD
for squipment and materials to be
procured under the project ’
Screen participants for off-shore WS AID/MOAC/ TCAAD
training and identify appropriate )
training institutions
Long term consultant to draw up detailed Contractor/TCAAD
work plan in consultation with MOAC
counterparts
Procurement of equipment and materials USAID/RTG,
Conduct baseline survey r Contractor/TCAAD
Initiate training for key trainers Contractor/TCAAD
in TCAAD :
Initiate detailed training needs: Contractor/TCAAD
assessment including pilot testing of
problem identification/problem solving
SEeminars
Identify priority areas for trai%ing _Contractor/TCAAD
and develop a master training plan '
H 1
i
Institute a training mdnagement system Contractor/TCAAD
based on Thai experience |
H
Monitor and guide upgrading of existing Contractor/TCAAD
training facilities i ,
Design curyicula for priority training Contractor/ TCAAD
programmes ; ‘
Orgamize training in production 5f Contractor/TCAAD



Timing

{by quarter)
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Major Activities

Arrange study tour/short term
fellowship

Initiate administrative traiming
programme based on neseds

Establish task forces for key
problem areas to review existing
regulations and working systems
Report on progress made im the first
year and gather recommendations by
means of a reyiew meeting with key
decision makers

Evaluate results of first training
programmes and modify as needed

fl

Review training meeds and pr1011t1es

Responsible

Agency

TCAAD/Contractor

Contractoxr/TCAAD

018/ TCAAD/Contractc

OUS/AID/ Contractoxy
DTEC

TCAAD/ Contractor

TCAAD/OUS /Contract:

Implement degree programmes for‘selected
candidates

Design curricula based on re-defined
needs and implement training

Continue development of manuals and
teaching aids

Conduct advanced training for OUS and
ROA traimers ,

Conduct training for technical trainers
from MOAC Departments i

Review work of task forces to identify
constraints and take action at a high level

Monitor and evaluvate the second 'round of
courses developed under the project

Long term consultant prepares final report
for review by MOAC/AID !

USAID/MOAC

TCAAD/Contractor

TCAAD/Contractor
Contractor/TCAAD
TCAAD/Coqtractor

OLS/TCAAD/Contractc

L

TCAAD/ Contractor

LI
Contractor



Timing

{by guarter)

10-14

15

16-20

20

" 4.8,2

- 2%

Major Activities

Continue cycle of meeds assessment,
priority setting, curriculum design,
training implementation and evaluation

Evaluate success of training and work of
task forces and report to executive
managers for action

Contimue cycle of meeds assessment,

priority setting, curriculum design,

training implementation and evaluation
1

Final Evaluation and Reports

0

1

Monitoring Activities

of the Project Director,

'

Responsible .

Agency

TCAAD/ Contractor
(part-time}

TCAAD/ Contractor
(part-time)}

TCAAD/Contractor
(part-time)

- TCAAD/Contractor

(part-time)

1

There will be a careful monitoring of project implementa-

of evaluations such as those below.

tion which will begin with the fo;mulation of annual work
plans and will continue thoughout thé project life. It will
compare réported progress against%planned inputs, output; and
objectives;'it will alert project management and policy-makers
to implementation problems requiring corrective action; and

it may provide the necessary information for the preparation

The Projects Division (OUS, MOAC) Office and staff, because

ports prepared by short-term consultants.

of its experience in monitoring pfogrammes, will take the
lead in establishing and institutionalizing a monitoring
capability within the TCAAD Office.

monitoring activity will be the responsibility of the Office

Once established, this

In addition, the TCAAD Director and
long-term consultant and contractor/coordinator will prepare

an annual report, with exhibits as appropriate, including re-
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4.8.3 Evaludtion Schedule

A. Process/Administrative Evaluation -- This will be an

in-house evaluation conducted after lul-% years of
implementation. The evaluation will review the variaus
administrative aspects of the projects implementation and
the relationship between the agencies involved (RTG, USAID,
and the contractor) and their management of project
activities. Information will be sought-concerning:

(1) agency and bureau staffing; (ii) policy and decision

making; (iii} planning, programming and budgeting;

(iv) implementation; (v) monitoring and evaluation.

B. Mid-Project Evaluation -- After 2 %- years of projec&
implementation, and before the multi-location testing
begins, an external evaluatioﬁ will be conducted
(by 1 or 2z 'evaluators - 6 weeks total). The evaluatibn
will focus on problem areas and make recommendations for
possible re-design. In addition, the evaluation will also
look at the rate of implementation, the training methodology
being used, and the performance of the contractor. AID
encourages the participation of RTG evaluators in this.,
and necessary RTG funding will be made available for %he
RTG evaluators. This applies to the end of project

evaluation as well.

C. Study of Infrastructure/Support Services -- Followiﬁg the

mid-project evaluation, a review of whether or not a second
phase activitylor projectris justified will be conducted.
This foliow-on activity is envisioned as a cbmmodity/
production activity project that will focus on the develop-
ment of supporting systems and might be financed by the

RTG with the assistance f£rom é foreign donor other than AID.
The supporting systems would include, but not be 1limited to,
cooperatives, agricultural crgdit, extension services,
processing, storage and marketing. Five (5) months are

being budgeted for this purpose.

'
t
i
| |

i
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D. End of Project Bvaluation -- A final external evaluation

(6 man weeks) will be undertaken at the end of year 5.
The evaluation will provide a ‘thorough asse;sment of the
project and its results. The information and project
findings may serve as a basis for AID involvement in
follow-6n activities in the Regions:as may be directed by
the Mission's CDSS.

E. Summary Evaluation Schedule b Year
1. Project Status ; 0
2. Process/Administrative Evaluation 11/2
3. Mid-Project Evaluation ) 2 1/2
4, Study of Infrastructure/Ag;icultural 3
Support Services "
5. End of Project Evaluation ; 5 |

i

1

¥

4.9 Conditions, Convenants, and Negotiating Status

A,

Condition Precedent: No additional CPs are required prior to

initial disbursement. However, the Tollowing CPs to subsequent

disbursement are required:

¥
1. Prior to disbursements for financing technical assistance:

(a) an executed technical assistance contract must
be issued with an institution acceptable to ATD;

(b) a group of TCAAD staff who will be given permanent
assignment to the project throughont its 1life.
Those who receive fellowships must serve at TCAAD
for at least three times the amount of time spent
on fellowships but not shorter than the project life.
{

1
Covenants: The Loan/Grant Agreement will contain the following

convenant:

~ @n evaluation programme will be established as an
integral part of the project,
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Negotiating Status: This project has received a high degree of

partieipation and cooperation from the RTG implementing agencies,
MOAC senior officials and, to a greater degree, TCAAD staff. The
project ié based on a request from the OLB/MdAC/RTG

made some time ago. All major elements of this project have
been thoroughly discussed with the above-mentioned agencies and
represents agreement with the same. Since the above conditions
and covenants are not complex, it is believed that negotiation

with the RTG will not encounter difficulty.

Waivers: No source and origin waivers are expected at this time.
However, 1t may be that some commodities, books and materials,

or technical services are attainable‘only from code 935 countries
in which case specific waivers will be prepared for consideration

by the USAID Director. This will be done on a case-by-case basis.

i



N : ! Annex I/pp i
MOAC Order No. 325/2525 ‘ .

Subject: Appointment of Executive Committee, Director and Depty-Director

of Training Center on Agricultural A@ministration and Development -
{ TCAAD)

]
|
] i
| A
I E .
The Ministry of Agriculture and Cooperatives has approved in principle ,
| ) at
the establishment of the Training Center on Agricultural Administration a?%

i .
Development (TCAAD). TCAAD will serve as the training center for staff of

MOAC end the Public Enterprises under MOAC who are|heads of units/divisionsi/
departments. The purpose is to increase the knowlédge and understanding épout
policy, plans and projects.related to MOAC deve10p¢ent'activiqies includi%% the'
improvement of competency in management . ’ ) l
Therefore, in order to facilitate the smoo%h and effective operation of’
the TCAAD, the Executive Committee, Director and Députy—direcéor of TCAADIare
appointed as follows:- ;
I
1
,
I

A. EXECUTIVE COMMITTEE . i

1. Under~secrétary of State Chairman ‘
. )

2. Mr. Kangwarn Devahasdin Na Ayudhya
(Deputy Under-secretary of State)

. Vice-chairmen

3. Mr. Jullanof Sunit&ongse Na Ayudhya - do - l5
(Deputy Under-secretary of State)l
4. Mr, Yukti Sarigapooti | - do -

k]

5. Director-general or Deputy Director General (DCA) Member

i

l

!

l
(Deputy Under-secretary of State) ! l
E !

1

| |

I

|

6. === do --- (RID) - do - E
z H
7. ——- do --- , (RFD) - do =~
8. aeedo e ! (IOFD) - do - '
' 1 P
9, cem do ---, (DOLD) - do - f

10, - --- do --~ ! : (DLD) do -

!
i
! X




11,
12,
13,
14,
15,
16.
17.
18.
19,

20.
21,
22,
23,
24,
25,
26.

27.
28.

29,

[
b
i

Director-genéral or Deputy Director-general (DOA)
-—- do ~-- ' (DOAE)
-—- do ~-- +  (DCP) :

Secretary-general or Deputy Secretary—genéral(ALRO)
--- do --- ' (0AE)

Vice Rector of Kasetsart Univergity

Director, Extension and Traininé, Kasatsait Ihiversity

Director, Training Institute (CSC)

Director, Training Institute (NIDA)

Director or Deputy Director (The Forest Industry
Organizetion)

-== do --= (The Rubber Estate
Organization)

—ew do --- {The Fish Marketing
Organization)

i .

--- do --- (The Government Cold Storage
QOrganization),

eemdo  —-- (Office of the Rubber

Replanting Aid Fund)

-~- do --- (The Dairy Farming Promotion
QOrganization.of Thailand)

== do ~-- (The Marketing Organization
for Farmers) .

——— . do  =-- (The Thai Plywood Co., Ltd.)
Director, TCAAD '

Deputy-director, TCAAD

Annex I/pp ii

Member

- do -

- do -

- do -

- do -

- do -

- do -

- do -

- do -

- do -

|

- do -

- do -

do -

do -

do -

do -

Member

Member

The authority and xesponsibility of this committee is to issue

policy and supervise operation of TCAAD including approval of budget and

to TCAAD.

& Secretan

& Assistam
Secretan

aids
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-

| . ’
) ! | .
B. DIRECTOR and DEPUTY-DIRECTOR : :

]

1. Mr. Sommai Surakul, Inspector general of MOAC to be Director of TCAAD
! . |
2, Dbirector, Personnel Division, 0.U.S, MOAC to be Deputy-Director of TCAAD
i |

The authority and responsibility of the Director of TCAAD is to manage
4 ; : . '

% .
TCAAD according to the policy issued by the Executive Committee or according
P

]

to the work delegated by the Committee. He has the authority to appoint
subcommittees and staff of TCAAD zs appropriate. ’Fhe Deputy-Director will be

his assistant.

Qe ———

Order pgiven on September,B:E. 2525 (1982)

.
FER ]

Mr.| Chuan- Leekpai
o
t (Minister of MOAC)




Order of TCAAD No. 1/2525 Annex I1

Subject: Appointment of Subcommittee on Training Implementation

) 1 [
Based on the authority according to the MOAC Order No. 325/2525 -

dated 6 September 2525 (1982); and, in order to facilitate the implementation

. N ¢
of training by the TCAAD towards effective achievement of target; the

subcommittee is appointed as follows:-

1. Mr. Narong Chooprakorb ‘ Chairman
(Deputy Secretary-general of Office of '
Agricultural Economics and Deputy-
director of TCAAD) '

l

2. Director, Personmel Division Vice-chair¥man

(Deputy-director of TCAAD)

3, Director, Division of Agricultural | Member ,
Information Service ; ;
4. Director, CRAQ o "
5. Director, NERAO . " f
t
6. Director, NRAD ! "
7. Director, SRAQO I " |
!
8. Mr, Kanok-Katigaen E "
(Office of Agricultural Economics ,MOAC)
9. Lt. Panthip Chaun-Uthai » u " and Secretary
{Personnel Division, CUS, MOAC)
10, Mr. Somkid Kotchanood 1 : " and Secretary

I

{Personnel Division, QUS, MOAC) |
. ’ b \
i

This subcommittee will have the duty and responsibility for training
|

of officials, permanent/temporary hired staff and staff of Public Enterprise,
|

i R
MOAC. This will involve developing training programmes which include budget,
|

expenses and curriculum. i
i ‘
Order given on 2 November 2525 (1982?

Mr. Sommai Surakul L
MOAC Inspector-geheral

Director, TCAAD of MOAC
[



O;der

Subject:

of TCAAD No. 2/2525

Appointment of Staff

Annex IIT/pp :

'

BEased on the authority according to the MOAC Order No. 325/2525

dated 6 September 2525 (1982); and, in order to facilitate the implementation

H

of training by the TCAAD towards effective achievement of target; the following

staff me

1. Admi

mbers are appointed.

nistrative Section

1.1
1.2
1.3
1.4
1.5

1.6
1.7

.1.8
1.9
1.10
1.11

1,12

Lt. Panthip Chaun- Uthai
Mr. Thavi Suwan

Mr. Uthai Sungsuwan

Mr. Suwichai Somnark

Mr. Tammanan Chantaramani

Mr. Chartchai Kattiyakum
Mr. Udcrn Chantaratep
Miss Chitra Chayakul
Miss Yupin Boon-Anant
Mr, Sorn Wonésiam

Mr. Serm Singbamroong

Miss Payorm Pantrat

2 e

Training Officer 5, Personnel Division
; i

Technical Agricultural Officer 5, CRAO
| .

H]
Technical Agriculturzl Offiger 5, SRAD:
Audiovisual Technician 3, Personﬁe} Div.

Artist 3, Division of Agricultural

Information Service, ‘Artist 3, NRAO '
Artist 2, -CRAD

Administrative Officer 2, CRAO
~.do - - ,

Driver, Personnel Division .

Janitor, ; - do - [!

Janitor, , - do -

. . . . - i
This section will be responsible for work related to correspondence,

facilities, ceremony finance, budget, equipment procurement, vehicles,

registration, printing, audiovisual aids, document.and public relations.

|
!



Technical Section

L

2.1 Mr. Somkid Kotchanood

2.2 Mr. Suchart Suntompim

2.3 Mr. Kanok KatigaeT

2.4 Miss Dara Harnkijjanuruk

2.5 Miss Souwakon Sumana

This section will be responsible for developing training curricu

Tecruiting trainers, research and evaluation.

Annex TII/pp ii

i

[

[

I

i

'

1

i

by

i !

Training Officer 5, Personnel Division

Technical iAgricultural’ Officer 5,

Economist .5, Office of Agricultuz
i Economics

i
NRAO

al

1
1
1

IechnicaliAgricultural 0ffice 4,iNERAOi
vl .

TechnicaliAgriculturdl Office 4,iCTAO

+
i

' 1
3

i

i
Order given on ;2 November 2525 (1982)°

I |

i Mr. Sommai Surakul

|
]
{
! -
N
d
|
]
i
1
H

13

MOAC Inspector-general ,r

Director, TCAAD of MOAC
1

i

:
) l

lum,

L
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DIVISIONS OF -MINISTRY OF AGRICULTURE AND COOPERATIVES (MOAC)

Annex IV/pp i

(From The Organizational Directory of Thailand - April 1981)

H

OFFICES & DEPARTMENTS

DIVISIONS §& OFFICES
. Jo.u.s I G DA [DOLD| DOF | RED | DLD | DOA |DOAE | DCP gé
ADMINISTRATIVE DIVISION
1. Office of Secretary ' - X X X X x X X X x x
2, General Affairs : X - - - - -~ - - - - -
3. Personnel ' . X X ~ X - x ~ X X X -
4, Training : - - - - - - - - - X -
5. Finance X - - X be X X X X X -
6. Finance § Accounting - X - - - - - - - - -
7. Audit E - | - x | -~ |- - - - -l - -
8. Procurement & Property | - X - - - - - - - - _
9. Projects . x - - - ~ - - - - - -
10. Project Planning ' - X -] - - - - - - - -
11. Programme Coord. § Budget - X - - - - - - - - -
12, Planning ¢ - - - - - x - X - X -
13. ﬁand Pollicy & Programme' - - - - - - X - - - -
Planning
14, Planning § Special Project - - - - - - - - x - -
15. 1Inspectional Agric.Coord. x | - - - - - - - - - -
16. Communication - X - - - - - - - - -
17, TForeign Agric.Relations - - - - - - - - - -
18. \Agric. Informatién - - - - - - - - - -
19. Agric. Relations - - - - - - - - X - -
20. Law § Land - x - - - - - - - - -
21. Law - - - - ~ x - - - - -
22. legal Affairs - - - - - - ” - - - 1%
23. Agricultural Admin. - - - - - - - - x - -
i Development

.CENERAL TECHNICAL DIVISION
24, ﬁngineering . - - - - - - X - - X -
25. Medical Services - X - - - - - - - - -
' 26. Resesarch § Planning - - - - - - - - - - X

’ W)
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' % DIVISIONS OF MINISTRY OF AGRICULTURE AND COOPERATIVES (MOAC)

(From The Organizational Directoxry of Thailand - April 1981)

Annex IV/pp 11

| t

DIVISIONS & OFFICES

OFFICES & DEPARTMENTS

0.U.$| R.I.1JDCA | DOLD| DOF | RFD | DLD | DOA | DOAE} DCP Q(L]

27. Technical § Planning - - X - - - - - - - -
28, Technical - - - - - - - x - X -

' H
SPECIAL TECHNICAL DIVISION

29.  Agri. Aviation - - - - “ - - - - -
30. Central land consolidation | x - - - - - - - - - -
31. Royal Rain-making ‘ - - - - - - - - - -
32, Topographical survey - X - - - - - - - - -
33. Hydrology - X - - - - - - - - -
34. Soil § Geology - x - - - - - - - - -
35. Research & Laboratory - X - - - - - - - - -
36, Design , - x - - - - - - - -~ -
37. Large Proj.Construction - x - - - - - - - - -
38. Small Proj.Construction - X - - - - - - - - -
39. Roadway construction - p - - - - - - - - -
40, Mechanical Engineering - b - - - - - - - - -
41, : Earth-moving Equipment - X - - - - - - - - -
42, Workshop - x - - - - - - - - -
43, Transport - X - - - - - - - - -
A4. Operation § Maintenance - x | - - - - - - - - _
45. Disease Control - - - X - - - - - - -
46, Veterinary Service ~ - - - x - - - - - - -
47. Veterinary Research - - - *x - - - -~ - - -
48. Veterinary Biologies - - - x .| - - - - - - -
49, Animal Husbandry - - - X - - - - - - -
50. Animal Nutrition - - - X - - - - - - -
él. Animal Insemination - - - X - - - - - - -
52, Feed Quality Control - I x | - - I I
53. Livestock Development Proj.| - - - X - - - - - - -
" 54, Fresh-Water Fisheries - - - - X - - - - - -
) Brackish-water Fisheries - - - ~ X - - - - - -
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3

: DIVISIONS OF MINTSTRY OF AGRICULTURE AND COOPERATIVES {MOAC)
(From the Organizational Directory of Thailand - April 1981)

- OFFICES & DEPARTMENTS
DIVISIONS § OFFICES -
0.U.§| R.I.0DCA [DOLD |DOF | RFD | DLD | DOA |DOAE | ncp
56. Marine Fisheries ' . - - -~ - x - - - - -
57. Fishery Technical Developmert - - - - x - - -~ - _
58. Exploration Fishing - - - - | x - - - - -
59. Forest Control - - - - - X - - - -
60. Forest Management ' - - - - - . x -~ - - -
61, Silviculture , - - - - ~ X - - - -
62. ‘Forest Products Research: - - - - - X - - -~ -
63. National Forest - - - - - x - - - -
64. Watershed Management - - - - - X - - - -
65, National Parks | - - - - - X - - - -
66. Wildlife Conservation | - - - - - X - - - -
67, Soil Survey : - - - - - - X - - -
68. ﬁand Classification - - - - - - - - -
G9. Soil and Water Conservation| - - - - - - - - -
70. Rice ' - - - - - - - x - -
71. Field Crops - - - - - - - x - =
72. Horticulture l - - - - - - - X - -
73. Sericulture - - - - - - - X -~ -
74. Rubber - - - - - - - }.x - -
75. Agric. Engineering - - - - - - - X - -
76. Plant Pathology - - - - - - - X - -
77. Entomology - - - - - - - X - -
78. Agric. Chemistxy - - - - - - - x - -
79. Agric, Regulator - - - - - - < X - -
80. Crop Promotion - - - - - - - - x -
81. Seed - - - - - - - - -
82. Crop Protection ' - - - - - - - - x- | -
83. Agric. Cooperatives -~ - - - - - - - - x
84. Land-Settlement Coop. - ~ - - - - - - - X
© 85. Credit and Trade ' A I e
<'8G. Land Reform Operation - 4. - - - - - - - - -
'87. Land Reform Funds - - - N N I
88. Livestock Extension - - - X - - - - - ~
89. Fishery Conservation § _ _ } _ x ) ) ) ) i
Extension . .
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DIVISION OF STATE EN'I'ERPRISES UNDER 'IHE MINISTRY OF AGRICULTURE AND COOPERATIVES (MOAC)
! " (From The Organlzatlonal Directory of Thailand - Apxil 1981)

STATE ENTERFRISES
.| DIVISIONS/UNITS , T
! ' MOF | FIOQ |DFPOT | FMO |[GCSO |ORRAF | TPC REQ

ADMINISTRATIVE
1. Office of Secretary - - - - - -
2. General Affairs X - - - - - -
3. Planning and Information X - - - - - - -
4, Finance §. Accounts - - - - - -
5. Finance X - - -
6. Accounting x - - - - -
7. Legal X - - - - — - _
8. Audit X - - - - - - -
9, Medical - X - - - - - -
10. Administration - - - - - X X
TECHNICAL
11. General Business x - - - - - - -
12, Central Market X - - - - - - -
13, Fertilizer X - - - - - - -
14. Foreign Trade X - - - - - - -
15. Agricultural Supplies X - - - - - - -
16. Warehouse and Silo X - - - - - - -
17. General Inspection x - - - - - - -
18, Timber, Timber Sales - X - - - - - -
19. Reforestation ‘ - X - - - - - -
20. Saw-Mill etec. - X - - - - - -
21. Sale - - x - - - - -
22. Promotion and Service - - x - - - - -
23. Farming - - x - - -~ - -
24, Dalry Plant - - X - - - - -
25. Maintenance § Engineering - - X - - - - -
26, Fish Marketing - - - - - - -
27. Commercial - - - - x - - -
28, ' Engineering - - - - X - - -
29. Replanting ) - - - - - X - -
30. Development - - - - - X - -
31. Production . - - - - - - x -
32.  Forestry ; - - - - - - X -
33, Marketing - - - - - - X -
34. Purchases - - - - - - - X
35. Marketing § Warehouse - - - - - - - X

Meaning of Abbreviations

MOF = The Marketing Organization for Farmers.

FI0 = The Forest Industry Organization

DFPOT = The Dairy Farming Promction Organization of Thailand

FMO = The Fish Marketing Organization

GC50 The' Government Cold Storage Organization

ORRAF = Office of the Rubber Replanting Aid Fund

TPC The Thai Plywood Company i

REO The Rubber Estate QOrganization q;p

1]

b
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‘ NUMBER OF AGRICULTURAL AGENCIES™ BELONGING

Annex V/pp i

TG THE MOAC

! ! CENTRAL ADMINISTRATION
1 !
.
i . !
i !
W — Fi) Nl —
! I iy 4] + s
= AR
Departments, Divisions and Apencies = El S |w| Remarks
_ S x
. o
i =
Office of the Under Sec:dtary of State
" ! - L3
Repional Agriculrural Offices 1 1 L 1 4| Coordinating,
' servicing
Changwat Land Consolidation Offices T2 51 21 | 9
Petburi Farm Demonstration Project - -1 1} -| =] 1| attached to Central
Huey Sithon Demonstration Farm -l -1 1] - 1| attached to North-
east RAO
l. .
Royal Trripation Department
[irigation Regional 0ffices 31 4y 3| 2¢ 12
Changwat Irrigation PrOJécts 9 {9 5| 24
Water lHstribution and.Maintenance Projectd 21} 55| 23] 214120
i
. . !
Pepartment of Fisheries
Changwat Bracklsh-Water Fisheries Stations| - 4} - 4| 8
Changwat Marine Fishories Stations - 1 -] i} 2
Changwat Inland Fisheries Stations 5| 4| 71 1f 17
Phuket Marine BiologicalfCenter -t -1 - 1
Fisheries Unit at Regional Agr, Office - - 1 - 1t located at NERAO
|
Fisheries Development Unit in Ubol
Ratana Reservoir ' - - 1 - 1
,F}SheriEs Extension Upitiat Huey Sithon -t -1 Y - 1
* |
Department of Livestock Development
Zpnal Livestock Offices 2 3 2 2t 9] coordinating,
' ’ servicing, super-
vision
Artificial Insemination Stations and :
. substations . ) 20 6| 37
!
Vkterinary Service Stations 7| 8t 41 25
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.pepartments, Divisions and Agencies :2-.0 g % 5 g Remarks
i
Livestock Development Centers - - 28 | - 28
tocal Livestock Dev:elopme'nlt Units - - 9 - 9 attached to some
. Livestock Development
Centers '
Disease Inspection and Quafrantine Units 9 6 | 22 5 42
livestock Breeding Stations 2 2 6 3 13
livestock Promotion Units 1 1 61 1 9 attached to some
. breeding stations
[{vestock Breeding Extens:i:on Centers 1 - 71 2 ]10
pnimal Nutrition Forage CI;OP Stations 2 9 4 119
Forage Improvement Units | - - 5] - 5
Animal Husbandry Research:Unit - - 1.] - 1 located at NERAO
A;;imal Disease Research Units - - 11 - 1 RaO " "
Animal Pisease Dlagnosis Centers 1 - 1 1 3
richinosis Units 8 - - | - 8 subregional
Forage Experimentation Station - - 1] - 1
qwine Improvement Resea'rc}} Center - 1 - - 1
floyal Forest Department '
Zonal Forestry Offices 8 6 4 5 23 coordinating, servi-
cing, supervising
¢hao Nang Ram Forest Research Station - 1 -1 - 1
*  pang Phra Nursery Station - 1 -1 - 1
'Z:;nal Wild Life Conservation Offices 9 14 5112 40
Wild Life Inspection Unit;s - 21 1| 21| s
Natural and Wild Life Study Centers 1 2 -1 3
willd Life Parks - - 2 2 4
Natural and Wild Life Study Centers 1 2 -1 3 6
Foresg Reserves Improvemeht Centers 2 3 5 3] 13
Lac Research and Experime-htation Center 1 - 71 - 8
National Parks 3 7 5 4 24
Botanical Garden - - -1 1 1
Foliage Gardens . 9 9 1} 4| 23
Porest Nurseries : 9 11 ¥ 4 31
Watershed Conservation Research Station 4 1 2 2 9 )
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o — | u
i | w{ ol 8l5|4
* Departments, Divisions and Agencies o it a = o Remarks
' = g | S 6.1 o
@ | ©w | &
[ =
0
) =
' Basin Development Centers 41 - 2 -1 6
'
King's Watershed Development Projects 1 1 -1 4
. i
King's Watershed Development Units 38| - - ~ 138
! Watershed Mahagement Experiment
. . t
Projects ! 1 - 1 - 2 -
Morthern Watershed Management
] Experiment Units for Rural
Development : 8] - - -1 8
Land Development Departﬁent '
Land Development Center\':a 71 8 8 3] 26
Land Development Units 2 5 5| 13 | attached to some
centers
Watershed Conservation in the
East Project - 1 - - 1
Land Development and Consolidation
Projects . 1] 2 2 - 5
Matrl Production and Servicing Station -1 1 - -1 1
Acid Sulfate Soil lmproﬁement Station - - - 1
Soil Conservation Station 1] - - -1 1
i.
- Department of Apriculture
i
i
Tree Crop.Experimentation Station 3 2 11
Rice Experimentation Stations 6 3] 22
ppland Crop Experimentation Stations 31 10 18
I
Sericulture Researchlanﬁ Training
Centers -1 - 1 -
Rubber Research Centersf - - - 1
! |
Rubber Experimentation Stations - - - 18 18
Crop Inspection Units 2l 5 2 131 26

N
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i

- { .. __ e '
v i ‘ ' o P = | -
ol BB 9 518
| P . (=] + © (] o
Departments, Divisions and Agencies = 5 5 B | & Remarks
I | Sy |
, =
i ‘i \
Depariment of Agricultural Extension '
, : g
.Regioﬂal Agricultural Extensﬂon Offices 1 1i 1 1 4 Coordinating,
Co | ! superviging and
& . ! : .servicinp.
; t Protecticn aund Eradicatilon Units v
+ Pes 4 112 | 4 |4 | 2
Seed ﬂultiplicatiOn Centers 9 3
grass-hopper Protection and Eradication
Cenzer | i _ 1 _ _ 1
pepartment of Cooperative Promotion
f ! .
‘rative Promotion Offices .
Cocper. n , 313} 211 9
Cocperative Promotion in Irrigated .
, 2 2 - 10
Area Units ;
Preject Coéperative Demonstration Units 1 7 1 10
Land %ettlement Cooperative Units 25 27 21 |13 66
-5 :
Office:of Agricultural Economics
L
Agricultural Economic Zone Ofifices 7 5 |3 19
v Agricultural Economic Statisgics 7 5 19 .
. Centers attached to zonal
offices
l .
- t
i

’ ]
*The list does not include the numerous subunits operating under various
projects nor some of the minor subsidiary operating.units.

o
! | |
' i
l

{

H
1

i Source: Various MOAC Departments.
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TRAINING INFORMATION FROM TIE MINISTRY O AGRICULTURE AND COCPERATIVE, BANGKOK, THAILAND (1982)

by DTCP Local Consultant Team

Annex VI A,

TRAINING IMPLEMCNTATION TRAINING NEED
DEPARTMENT P s N s P OTHER
Training|Trainng pvailable|Training| Audio- Training on Administration| Training of Trainers REMARKS
for own programmeg. ..o | Room Visual- REQUIREMINTS
Depart- {for othen aids Managers [Expected Trainers ExpectedL
ment Depart- (Training|Needing [instatute] Content|& Instruc{nstitutE Content
ment media) |Training [to conduct tors to condug
training @eeshpg training
roining
Office of The some none yes none few Every -Civil All jost Ins.|-Civil All 1. Trainihg room - Personnel Divsia
Under-Secretary primary |{Service | topics hnd'Tgn, | Service| topics fully equapped is responsible
of State and Com- Com- with training for organizing
(0Us) middle mission mission aids training activities
ig:;?l. (GsQ) (G50 2, Overseas study |- Some divisions
tra;gis- l-National tour and fellow- organize
, (PLA & Institut shaps technical trainog
MLA ) Eo; Do- 1 3. Trainang centre |- Instructors
vgm:-)pr_nen in all the four come from
trat:::n regions of technical divisim
(NIDA) Thailand - Use meeting room
as a training rom
3 5 Most Ins.[ All 1 ini
Royal Irrigation| some none yes, none few 561 ~C8C All and onl CsC . - Training room Same as above
department 198 persons | o0 topics anfewn Y — topics fully qul?ped (No.1)
(RID) persons pTimary§| Ton with training
middle [-Foreign En. aids
managers | organizal
(LA § tions
MLA )
4
Department of some none yes none few -CsC ALl Moﬁtflns- -CsC ALl Budget for - Technical and
Cooperative NIDA topics ;“ ) nIoA topics transportation and} Planning Divsim
Auditing (DOCA) primary g gn. perdiem allowance is responsible
. middle for participant for'tgchn1ca1
managexs training
- Usc meeting roam
(:IL:: 5) a5 a training
room
Department of many none yes Available few All ~C5C AlL All Ins.|-05C All - Modern audio- - Personnel Division
Fishery ' PLA & -NIDA topics NLDA topics visual aad organizes mostly .
(DOF) ! MLA b Y
technacal training

- Text and documents
on management
science and
training methodolog

for other divisien.
= Administrative
training i1s just

hornntne

il

Y



||

olnog
| MLA )

1]

= Use meeting roam
as a traming

room
! :
D?p}nrtmcnt of many none yes Avarlablel few I‘;\Ll..% ¢ -C5¢C All All Ins.| -GSC 1:11 - igodcrall :q;ho- - Personnel Bivision
FILSJ;;W MLA -¥1pa | TOPES - NI DA opacs 1sual ad organizes Mostly
{ i - Text and documents technigal training
f on management for ather division.
science and — Administrative
: ; trainang methodelogl training is just

! beginning.

i - Instructors come
from technical
divisions.

- Use mecting room
and fishety
station as tratining
facilities.

5. Department of some nona yes none few PLA § -C5C All lost #ns. -8C All ~ Budget Same as above
g:::izgfn’e‘nt HLA oy jtopdes fand Tem. | o ftoples b oonaceny No. 4
equipped training
{DOLD) room
- Text and document
on training &
management
ol
N tt -
6. Department of many some yes Available| few MLA § HLA] -g5C All not “C5C All. _ Complete'uud:v.o- ilizaiiﬂiﬁes :‘:i"
Agricultura -NIDA topies |mentioned _NIDA topics vidual aid conducted more
(DOA) than 10 years
7. Department of soing none yes Availablel few HLA & -3¢ ALl fost Ins,|-CSC All - Trainers Same as above (No.4)
Agricultural . MLA NI topics  hind Tgn, NIDA topics - complete set of Avaalable training
Extension ~N1DA - audio~visual aid centers in the
(DOAE) such area
8, Royal Forest many none yes  |Available fow All_ -C5C ALl All Ins,|-GSC All - Trainers 53m5N354 above
Department levels | yros toples -NIDA  {P9PiS5 [ _ Texts and documents (Ho.4)
{RFD) . on managoment §
training
9. Co-operative nany none yes  fvailable| many HA §  |-Gsc All AlL dis-f" - CSC j ALl -Video tape ond Same as obove
Premotion MLA NIDA toples g;;‘::m - NIpA | topics complete audio- (No.4)
J(Jggg;’.‘tment tivg vistal aids Treining Divisim
promotion -Radio prograsme in existence and
- production active for 10 ym.
T . n
10. Department of marm FCS * ™ ' .
Land Dovelopmellt Ly none yes Av.nlable‘ few HiA § -GS¢ ALl All Ins,[ -CSC All - Traipers -Office of the
{DOLap) MLA _NIbA | Topics : topics - Complote set OF Secretary is

' -NIDA

audio-visual aids

responsible for
technical training
which 1s olyanized
by training ofFicewm
from othesr divisios

Yia

s



S s Gt e «NIDA bt e -NIDA g - 'lexts and documents
{R}‘D) on management §
training
A1l dis-| - CSC All . d Same as above
- i s Iabl man HLA & -0scC All . Yideo tape an
9, (Co-operative many none ¥ fivaxlable Y MLA topies |fTict . NIpn | ToPics complete audio- (No.4)
Promotaon ~NIDA Coopera- visual aids . s
Department tive Training D:.v1s1g|
CPD) . -Radio programne in exastence an
« promotiol producimn active for 10 yis,
- . r .

10, Department of | many none yes Available  few LA § ~C8C ALl All Ins,} ~C8C All - Trainers -Office of the
Land Developmeit : MLA _NIDA | ©OP1cS _NIDA topics - Complete set of Secretary is
(DOLaD) . g audio-vagual aids | Tespensible for

.; ' technical training
' which 15 organized
by training offices
H from other divisims
1.
~Use meeting room
a5 a training room
i i

11, Offace of some none yes Avarlable few All -5C As Few Tgn.: -CSC As LOversens study tour | Same as above
Agricultuxe t Levels -NIDA |approprijte appropriage {No.10)
Economic | 3
(0AE) ! .

12, Agricultural some none few Avarlable, fow All -(8C All Few Tgn, - Training { - Complete training {- 1echnical

Lanq. Reform : i Levals -NIDA topics process room fully Division Tespon-
0ffice } equipped with sible for train-
(ALRQ) ' ; audio-vaisual aids g
. : - yvyerseas - Use meeting room
i ' fellowshaps as a training
; : - Training for Toom.
t trdiners
PLA primary level administrators
LA middle level administrators
HLA high level administrators
The ebove data is compiled and summarized from results obtaimed by intervioving selected

staff of 78 Divisions out of the 158 Divisions of the 12 Departments of MOAG,

f1-
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MOAC STAFF REQUIREMENT FOR TRAINING IN MANAGEMENT AMD TRAINING METIODDLOGY

Training Methodolipgy

Management Training (skill}
Department Ba— ';;;""' b rovinen T Technical |  Training REMARK
BRgROR .. rovwnees _Officers. Officers (Traingrs)
! ‘ Pro- ' Pro-
M S ' M 5 BKX vinces * BEKK vinces
1. Office of the Under- 17 1 24 44 35 99 113 ‘ 1 ¢t 26 Due to the MOAC order No. 32/2525, the MOAC Training
Secretary of State (0US) * i ' Center was established with the objective of strengt
; ‘ ing thc knowledge and understanding of the policies,
! i i plans, and projects related to agricultural and
; ' cooperative developments.
2. The Royal Irrigation 77| 224 32 45 86 ' 67 {1 0 RID plans its own training programmes every year at
Department (RID) ** i i present but it is willing to cooperate with the
! ; established MOAC Training Center, (TCAAD)
3. Department of Cooperative 17 4 0 50 0 30 ., & ) Most of the f:)ffi_cers of DOCA are trained outside the
- Auditing (DOCA) * : department.
4. Department of Fisheries 28 118 27 26 o i 40 I 9 0 All of the instructors and training officers of DOF
(DOF) ** have already been trained by outside agencies, and
a few have attended management courses organized by
: other department.
: : i . ; .
5. Department of Livestock 52 110 43 65 0 30 20 | 0 A Traiming programme for this department is geing to
Development ** l | be established, therefore the courses in Training
| ' Methodology, which the TCAAD project will involve,
: ! will be valuable. .
H .
6. Department of Agriculture 12 0 0 o o | 0 ¢ 00 1.The organizational Structure of this department will
{DOA) *** : be changed with the assistance of the World Bank.
2.DOA requires training for executive staff development
7. Department of Agricultural 86 (1] 73 0 79 73 0 4 4 DOAE provides technical training courses (eg. ‘extensi
Extension (DOAE) *** and basic management) for supervisors. The departmen
requires top executive and middle management develop-
ment and additionally training in Training Methodolog
*k
8. Royal Farest Department *** 25 112 0 206 ] 120 15 0 This department receives Aid from Japan for establish-
ing a training center. Most of the management office
' have attended management courses, but they now need
L to attend spectalized or refresher courses in manageme:
9. Co-operatives Promotion 0 0 g ]
Department *+* 0 o 0 690 The department receives Loans from World Bark and also
f Egitexpcrts from overseas for improving staff develop-
10. Department of Land 25 13 1] 0
Development * . 0 48 0 o Most of the managers from this department were sent to
cl_;tSlde management courses but thev still need add-

4



8. Royal Farest Department ***| 4 25 112 0 206 0 120 15 0 This department receives Atd from Japan for establish-
ing a training center. Most of the management officers
1 have attended management courses, but they now need
! to attend specialized or refresher courses in management.
i
g, Co-operatives Promotion 4 10 0 9 0 0 0 0 690 The department rcceives Loans from World Bank and also
Department *+** has experts from overseas for improving staff develop-
ment.
10, Department of Land 1 25 13 0 0 0 48 o 0 Most of the managers from this department were sent to
Development * outside management courses but they $till need addi-
tional management traipming courses and refresher
, courses. .
;
11. Office of Agricultural 3 ' 5 7000 6 0 0 3 0 The department provides technical training courses for
Economics * ) management levels, but it still needs management
) : - training, and training in Training Methodology.
. t : i .
12, ALRO-Agricultural 3 4 | e 8 l 0 0 : 0 1 3 0 The office provides technical treiming courses, but
Land Refoxm Office * l still requires management development,
4 ! ; \
! i ; =
TOTAL NUMBER OF STAFF | 24 1428 1739 | 236 {433 264 521 46 720 -
SRS SmEogse SRS SSS=A =:===-EH_...__-.:...---..-_-._.._—..:::::—-——-B.‘-‘:::========== \

Classification of Departments

* Unable to operate its own training programme on Mznagement Training and
Training Methodology.

** Can operate its own training programmes with moderate assistance from
outside agencies,

*** Can operate its own training programmes with minimum assistance of
trainers/technical officers from outside agencies.

=z

|1}
i

E
M
5

1

Meanings of Abbreviations

Executive (P.C. level 9 § 10) or Director-generzl/Deputy D.Gs.
Middle Managers (P.C. level 7 § 8) or Division Heads
Supervisors {P.C. level 5 § &) or Section Heads
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EXISTING A/V EQUIPMENT

TCAAD _( BANGKOK)

P.A. Amplifier 1 mit f o

Dynamic Microphone 4 units

Microphone §tand 2 units

Lound Spéaker ' 4 units -

CRAO  (CHAI NART) '

16mm c¢ine projector . 1 uwnit ;
Overhead projector 1 unit |
35mm slide projector (Manual) . ; 1 uwnit
Projection Screen, 70" x 70" ' 1 unit % '
16mm cine camera 1 unit

35mm still camera complete with ‘ 1 set |

tripod and flash ‘ |

120mm still camera ! 1 unit
Portable sungun ) 1 unit

Black & White enlarger 1 unit ;
Paper glazing machine i 1 unit |
Protable cassette tape recorder 1 unit
Cassette tape recorder - desk type : 1 unit i
PiA, Amplifier ' 4 units
Megaphone ! 1 mit
Recorder player J 1 unit

Lound speaker ; 12 units
Dynamic microphone ' 11 units
Microphone stand I 4 units !

. i
Blackboard ' { 1 unit
| .

i

H
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NRAO  (CIII ANGMAT) - i

Slide projector with spare projection trays 4 sets
Syné%ocorder cassette tape recorder 1 set :
Cassette tape recorder 4 sets '
Projection screen (various size) 5 sets

still camera with wide angle lens slide

copying attachment ) 1 set o

"P.A, Amplifier ; 4 sets '
Lound Speaker 8 sets |
Lound Specaker horn type 2 sets .
Microphone \ 14 sets
Protable Sungun 1 set j
Electronic Flash o .1 set P
BEW TV 1 set :
Microphone Stand various type 14 sets P
1émm film projector 2 sets b
Opaque projector 2 sets
Megaphone 3 sets =
Duplicating machine 1 set ‘
Generator ‘ 1 set

0.H.P. : . i 3 sets |
B&W VIR porter pack set 1 set

!
NERAO (KHON KAEN)

16mm cine projector 1 unit |
35mm slide projector ' 1 upit |
Opaque projector ; 1 unit
.Overhead projector 1 unit 1
Projector screen, 70" x 70" 2 units !
P.A. Amplifier E 1 unit
Lound Speaker 2 units
Lound speaker, horn type' ! 3 units
Microphone ' : 3 units
Microphone stand ! 1 wit i
Microphonge stand, desk type 5 5 units



SRAQ  (SONGKIILA)

White Board

P.A, Amplifier

Lound Speaker

Slide projector
- Synchrocorder Cassette Tape Recorder

Amplifier with built-in cassette tape
Tecorder

Projection screen tripod type
Portable Radio/cassette tape Trecorder
3Smm still camera with flash
Overhead projector

Overhead transparency maker

H o= R NN

H R o e B

mit
wits
units
unit
unit

unit

unit
unit
set
set

set

14
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Annex VIII
POSSIBLE TRAINEES/BENEFICIARIES OF MOAC -
(According to PC level)
Total numbexr Number of trainees/beneficiariés of each Department
pPC from
level all Departments ous RID DCA DOLD DOF RFD DLD DOA | DOAE nCP | ALRQ
10 23 13 1 1 1 1 1 1 1 1 1 1
S 30 - 7 2 2 2 3 2 4 3 3 2.
E: 138 9 | 35 4 7 g8 | 25 4 13 | 14 | 17 2 |
7 817 23 142 18 55 62 98 25 157 143 79 15
6 2358 66 368 55 185 148 345 184 332 369 246 60
5 4350 98 631 125 348 90 |1272 284 492 316 573 121
Total 7716 209 | 1184 | 205 } 598 311 11744 | 500 | 999 | 846 | 919 | 201
) | Trainees | = _ ] '
ggzi 49,909 965 | 8947 | 1054 | 4232 | 2551 |9136 |2015 [3117 |10865 [4486 | 2541
FY 1932
Tralnees IR i
as % of . :
Total 15.46 21.66 13.23} 19,45 | 14,13 | 12,19 19.09| 24.81 | 32.05 7.79 | 20.49 7.91
Posts




Annex IX

ORGANI ZATIONAL STRUCTURE OF THE RAO

MOAC \
Minister
: |
Office of Under Secretary
the Under- RAO
secretary of State Committee
i | : . 5
Agricultural i :
Inspection ToTTTTTTTETT T
and Co-
ordination e
Divis%on
'
NRAO . CRAO NERAO SR&O
Executive Executive Executive Executive
.Commi ttee Committee Committee Committee
Northern Central Northeast Southern
BAO RAO RAO RAO
Dixector Director Director ‘Director
! ~
; Coordination
Adminis— Coordination} | Ceordination C?nginat%op of Develop- || Coordinatio
of Planning of o xtension ment & Con- of ?1lot
tralon & Apricul- Research Dezo;stfati?n servation Farms
Section tural Section ans raining of Natural Proiect
Economics ection Resources
—— Sperinng ‘ Section




NON-EXPENDABLE § EXPENDABLE EQUIPMENT
AND SUPPLY

1) A/V EQUIPMENT AND SUPPLY

FOR BANGKOK TRATINING UNIT

2 (two)
1 (one)
1 (one)

* 1 (one)

1 (one)
&r

1 (one)

1 (one)

1 (one)

1 (one)
1 (one)
1 (cne)

1 (one)

1" (one)

1 (one)
1 (one)
1 (one)
1 (one)

pcs.

pc.
set

-

set

set

set

set

set

set
set

set

set

set

set
set
set

s¢t

White board size: 90x180cm @ US$200
White board size: 120x240cm.

Sound Slide Projector, Record/P.lay Model,
for rear and front projection with spare
trays and lamps

Kodak Carousel slide projector with zoom
lens complete with 6 spares slide trays
and 6 spare lamp

Synchrocorder cassette tape with built-in

Programmer ;

18"x24" Folding Aluminum Extrusion Rear
Projection Screen

70" x 70" Projection Scxreen, Trlpod Type
with tilted arm

70" x 70" Projection Screen, Tr1pod Type
with tilted arm

Overhead projector
Overhead Transparenty Maker

16mm Cine projector, optical/magnatic playback

and record '

]
Public address system for installation in
training room consisting of:

1 unit 60 watts, PA amplifier, 3 Mic,
and 2 line inputs

units Dynamic Microphone !

units Standing Mic. Stand

unit Desk Mic.Stand

[l Sl SR

with attenuator

35mm Single lens reflex camera with lenses
and accessories

Electronic flash for SLR camera:
Graphic Equipment and tools
Electric rotary stencil duplicator

Offset duplicator for paper size up to
11"x14 1/2" {

-~

Annex X/pp i

units 5 watt wall mounting box speaker

Estimated
US Dollars

400.-
350 .-

1,000.-
7004-
400 .-

300.-~

200, -

200 .-

450! -,
1,500..~
1,500, -

2,500 -



i

{one)

=

{one)

1 (one)

—

(omne)

MATERIAL

set

set

set

set

Direct Plastic Plate Maker and Fuser

Stapler, Heavy Duty A.C, operated, for
flat and saddle back stapling

Dual-Language (Thai/English} 17" carriage
Electric Type Writer

U-Matic Colour, '"PAL" Video Tape system
consisting of: =

- Portable recording system ($9;000)
- Editing and duplicating system ($12,000)
- Playback system (by VHS) ($3,500)°

- Graphic material, Direct Offset Master plate
and chemical

- Overhead Transparency f£ilm and frame
~ Audio and Video Tape

- Rawstock for still photography

i
- Material for rear projection screen
(lenscreen & mirror lite)

FOR 4 REGIONAL TRAINING UNITS

8 (eight)

4 (four)

4 (fouxr)

4 {four)

4 (four)

4 (fouxr) -

MATERIAL

pcs. White board size: 90 x 180cm @US$200.~
i
pcs. White board size:120 x 240cm ' @§350.~
sets Kodak Carousel Slide projector with zoom
lens complete with 6 spares slide trays and
6 spare lamps @§700.- '
I
sets ~ Synchrocorder cassette tape w1th built-in
programmer @$400,- .
sets 70" x 70" Projection screen, tripod type
with tilted arm €$200.- '
sets VHS Video playback unit with 2 monitors
@$3,500 [ e !

I
.

Graphic material

Plain acetate, overhead transparency pens
Audio tape '

Annex X/pp ii

K
3

Estimated
US Dollars

3,000.-

"350.-,

3

1,500.-

24,500 -

:
P

30,000.-



1)

I11)

.

OFFICE EQUIPMENT

1

25

25

3

'

H

(one} set Plane paper copying machine W1th
initial supply .
(four) sets DUAL-Language (Thai/English) 17" carrlage
electric type writer @ $1, SOOf-
| |
(four) units Steel, double doox filing cabinet @$300,-
!
(three)units Steel, filing cabinet, 4 drawers type
@$100;o_
i
(three)units Steel filing cablnet 2 drawers type
e§80.- !
(twenty)wnits Steel, office desk @$150.- |
(five) { -
| 1
( " ) units Steel, arm chair @$150 .- i
Five) wumits Air conditioner, window type 17,000 BTU

(for A/V equipment productlon rooms)

@$650 .~

MODIFICATION OF TRAINING ROOM AT BANGKOK TRATNING UNIT

MODIFICATION OF TRATINING ROOM AT RAO OFFICES!

- Cost of renovation and partion with built-in-

multi pannel sliding white board and rear projection
screen and installation of PA system

-~ Cost of speclal design (DTCP) tables §
-40 peoples {

I,
-~ Cost of renovation 3 rooms for A/V prod
- AMir-condition system for training room:

10 wnits window type air conditing unit of 23,000 BTU
each with installation cost @$800 .-

t

-

chdairs for

1

1
Cost of remvation and partition of
Training Room at NRAO (Chiangmai) !

Cost of renovation and partition of
training room at KRAD (Khom Kaem)
! |
Cost of removetion and partition
of Training Room at SRAQ (Somgkla) ;
Cost of renovation and partition of!
Training Room at CRAD (Cha%narf) i

i

[

i

L

pnetion unit

s

" Annex X pp iii

Estinated

15 Dollaxs

6,000~

6,000 "
Vo
1,200~ -

300..-.,
el

|
240..~
F

LI

3,759.—‘!

3,750,.-
"

3,250 .-

8,000~
I a

10,000, l‘

15,000.~

11,000,-,

|



V) SOFTWARES

12 Ready made video programmes

10 Tailer made soft wares of video, slide/sound, OHT

VI) VEHICLES
1 (one)
" 1 (one)
2 {two)

1 (one)

unit
unit
units

unit

@$§00."

i

50-seat bus diesel engine

20-seat bus diesel engine J

Station wagon, 4 cylinders 2,000 cc.8$10,000

Sedan, 4 cylinders, 1,600 cc.

t
t

Annex X/pﬁ iv

Estimated
S Dollars

7,200.-

5,000.-

35,000,-
25,000.-
20,000.~

i
6,000.-

$314,440,-

E

fi

{
|

o

[}




wD1N3 2N PROJECT DESIGN SURMIARY : LOGICAL FRAMEWORK MATRIX ~ HOAC/USATD PROJECT Annex XI
Summory i Db_]octi};ﬁi%’a\ég%‘gflable * Heans of Verification Impartant Assu.nptinns

AL, Geu! A2, Mzosurement of Geoal Achievemony A, (15 relared to goal)
To solve project maﬁagement problems related to 1, Decrease in frequency of Evaluation at the end off 1, The existance of definite RTG policy
Agricultural Development Projects whach project management problems the project, compared regarding Integrated Rural Develop- .
includes Northeast Rainfed Agricultural with base line data ment Projects during the Fifth NESO pan
Development Project., 2. Increase 1in effectiveness | from the bepinning of N

aml efficiency of project the project. 2. The existance of appropriate MOAC staff

implementation,

and infrastructure to facilitate goal
achievement,

B.l. Fupose

To strengthen the training capability of TCAA
with the main training facilaties in Bangkok
and at four RAOs.

B.2. End of Project Stoius

p,1, Increased competency and
qualification of TCAAD and
RAO staff.

2. Improved quality of training
programmes,” fagilities,
equipment and materials.

1, Evaluation of trainez

2, Evaluation of trainer
and training
facilities,

$1.
s2.
3,

8.3. {as related to purpose)

The official establishment of TCAAD.
The official designation of TCAAD staff.
The Commitment of MOAC to support TCAAD.

€., Cumuts

1, Trained trainers in Training Methodology
especially related-.to
a) Orientation/Administration training
b) Integrated Rural Development Project

Implementation,

2. Trained administration both at central

and provincial level,

Improved training faciliries, equipment

and materials.

£.2. Ouput Indicotors .
1, 9 trained Master Trainers

Off-shore training) .
2. 24 trained competent trainers
3,
4, 270 trained general trainexrs
5. 900 trained administrators
6, 5 modified training facilitieq
OUS and 4 RAOs (well equipped)

‘8. 50 training programmes.

(1 Ph.D.,2 Masters,6 Short tex% Project Monitoring.

12 trained audio-visual technijcians

7. S000 copies of an Admin. manugl

at

1,

2,

C 3. fas relared 1o ougpurs)

That there exists appropriate and
adequate staff and facilities.

That staff trained through USALD
support will return te and work at,
TCAAD.

Provision of USAID and RTG budget will
-be made to support training activities.

P.1. Inputs

D.2. Budget/Schedule
Technical Adviser

USAID contribution
U.5.% 1,287,367.4

Long Term, Poreign 24 m/m

s art Term, Foreign/Local 24 m/m
Tota .

Cgmmodl}ftggsm/mjc

RTG
Thai Baht

contribution

1} TA support 2} Vehicles

3) Training equipment : § supplies
4) Modification of training
facilities

Participant Training

1} 1 Ph,D. and 2 Master Degree

2) 6 Short term off-shore training

Local support from RTG

1) TAEDA of trainers for TCAAD
training programmes

2) Staff salary

3) Other administrative support,

3}36 Short term in-country trainipg

Project Monitoring

DA, (as related lo tnputs)

The availability of technical advisors.

That there are a sufficient number
of TCAAD staff to receive fellowships
and willing to go for training.

The Iinterest of MOAC staff in getting
trained.

o~
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PROJECT DESIGN SUMMARY

4D 10253 371 : LOGICAL FRAMEWORK HATRIX - MOAC/ISAID PROJECT Ampex XE
H e -
Summery ObJeCt%XSiga\tg%éf]‘able Heans of Verification Emportant Assuinptians
4.1, Sea! v

To solve project management problems related to
Agricultural Development Projects which
includes Northeast Rainfed Agricultural
Development Project.

Mzasuremear of Goal Achievement

1. Decrease in frequency of
preject management problems

2, Increase 1in effectiveness
and efficiency of project
implementation,

Evaluation at the end off

the project, cempared
with base line data
from the beginning of
the project,

Ad. (as related to goal}

1, The existance of definite RTG polig
regarding Integrated Rural Develop-
ment Projects during the Fifth NES0 fan

2, The existance of appropriate MOAC staff
and infrastructure to facllitate goal
achicvement.

B.1. Furooze
To strengthen the training capability of TCAA]
with the main training facilities in Bangkok
and at four RACs.

B.2. End of Project Siotus

) ,1. Increased competency and
qualification of TCAAD and
RAQ staff.

2, Improved quality of training
- programmes , fagilities,
equipment and materials,

1, Evaluaticon of trainex

2, Evaluation of traimne;

and training
facilities.

B.3. (as related to purpose)
S -
1. The-official establishment of TCAAD.

s2. The official designation of TCAAD staff.

3. The Commitment of MOAC to support TCAAD.

C.l. Cuwrouts

1. Trained trainers in Training Methodology
especially related-to

- a)} Orientation/Administration training

b) Integrated Rural Development Project
Implementation.

Trained administration both at central

and provincial level,

Tmproved training facilities, ggquipment”

and materials,

C.2. Ouvput Indicorers :
1. 9 trained Mastér Trainets

(L Ph,D.,2 Masters,6 Short ted

Qff-shore training)
2, 24 trained competent trainers
3. 12 trained audic-vismal technj
4, 270 trained gemeral trainers
5. 900 trained admimistrators )
6, 5 modified training facilitieg

OUS and 4 RKAQs [well equipped;
7. 5000 copies of an Admin. manu
(8, 50 {raining programmes.

m Project Monitoring.

cians

at

C.3. {af related ta ompurs)

1. That there exists appropriate and
adequate staff and facilities.

2. That staff trained through USAID
support w111 return to and work at,
TCAAD,

-3, Provision of USATD and RTG budget will
be made to support training activities,

D.b. Inputs

.2, Buydget/Scheduis
Technical Adviser

DA, (as relared o inputs)

USAID contribution
U.5.% 1,287,367.4

RTG
Thai Daht

contribution

“ILong Term, Foreign 24 m/m

? Term, Fo§61gn/Loca1 24 m/m
mmod
i) TA support 2) Vehicles

4)-Modification of trainimg —
facilities
Participant Training

hocall support- from RTG .

i) 1 Ph,D, and 2 Master Degree
2) & Short term off-shore training
3)36 Short term in-coumtry trainij

1Y TABDA of frainers for TCAAD
~“training preogranmes
2) Staff salary

3) Training egquipment . § supplies

3) Other administrative support.

Project Momitoring

v

1. Thewavailabilitf of technical advisors.

2, That there are a sufficient rumber
of TCAAD staff to receive fellowships
— and willing to go for tralnlng

=

7E

3. The interest of MOAC staff in getting
trained.




Annex

O STAFF HEQUIR

ENT FOR TRAINLNG TH MANAGEMENT AND TRALXING MEITHODRODLOGY

|
‘ Tralning Methadeligy
nt Trainin {skill)
Departmant . 5 ;\1\__ TR e = = ;;l-ic‘dl - { T ing RTEMARE
angko Provinces Of ficers Officers [Traindrs) |
vt ok s el
E M 5 M S BXK V1Nces BKK vinces
L. Office of the Under- 4] 17 | 44 | 38 99 113 1 | 20 Due to the MOAC order No. 32/2525, the MOAC Training
Secretary of State {(0US) * i Center was established with the objective of strengthen-
ing the knowledge and understanding of the policies,
i plans, and projects related to agricultural and
cooperative developments.
2. The Royal ITrigatien 0 Tt 224 32 15 86 1 a RTD plans its own training prograrmes every year at
| Department (RID) ** | | present but it is willing to cooperate with the
| i ‘ esteblished MOAC Training Cemter. [TCAAD)
3. bDepartment of Cooperative 0 i AR ER ) 50 0 0 5 Q Most of the efficers of DOCA 2re trained outside the
cAuditing (DOCA] = | | ! department. :
| i
4, Department of Fisheries Q |98 118 27 | 28 4] 40 9 Q ALl of the instructors and tralning officers of DOF
[DOF) ** i | have already been trained by outside agencies, and
i a few have artended management courses organized by |
| | ; other department. |
| |
5. Department of Livestock 0 b 110 | 43 65 0 3D S 2 05E () A Training programme for this department is going to
Tevelopment ** | | | be established, therefore the courses in Training
| { Methodology, which the TCAAD project will involve,
| | { | will be valuable.
| |
| 6. Uepartment of Agriculture S = e Q Lt} (] U i 0 00 1.The organizational Structure of this department will
| (DOA) *** 1 | | | be changed with the assistance of the World Bank.
i | i | 2.00A requires training for executivestaff development only
i i
| | | A i
7. Department of Agricultural | 4 | 86 i 0 73 b T 73 | @ o4 4 DOMAE provides technical training courses (ep. extension
Extension (DOALD) *** | i i | 1 | and basie management) for supervisors. The department
; | E ! ; requires top executive and middle management develop-
| E | ] | | | ment and additionally training in Training Methodology. i
| | |
i I | 5 . 1
. J > wkn | | | | 5 | : ;
8. Royal Forest Department 4 } 25 a1z o | 206 il : 120 | A5 (i This department receives Aid from Japan for establish-
| ‘[ ! ; | ing & training center. Most of the munagement olficers
| 1 | have attended management courses, but they now need
s (et = E i i | 2 1 ] to attend specialized or refresher courses in manapgement.
g, Co-operatives Promotion 4 10 4] g Q o 0 l 6 1 3 _3
Departrent 4+ g : o 690 ‘1179 departaent recelves Loans from World Bank and glso ! ‘
| has experts from overseas for inproving stalf develop-
ment. |
1n. Department of Land ol 25 aiicd 0 o 1 a o |
Developuient # & 44 > 0 Most of the managers from this department were sent tn |

vutside mana,
tienal mans
courses .

ent coursaes hut

11. DFfice of Agricultural : 5
Boanonics ; v The department provides technical training courses lor
15:u1ag§ement levels, hut it still necds ranage SG:
training, and training in Training Methodolagy.

ta
5]
=)
o
@
97

12.  ALRO-Agricultural

A ¢ The office provides technical training courses, hut

i 2 ; Bt
& still  Tequires management development, ‘

TOTAL NUMBER OF STARE

Classification of Departments

& 'Ulnall).lg to operate its own training programme on Management raining
Iraining Methodology,

Ei
=

ek P 1 £ 311 1
CGan operate 1ts own training programmes with moderate assistance from
outside agencies,

xE (0 . e PR : gt
Can operate its own training programmes with minimum assistance of |

trainers/technical officers from outside agencios. |

Meanings of Abbreviations ‘

: E =  Exccutive (P.C, level 9 § 10} or Uirecto;‘-generalfUeputy N.Cs.
M = Middle Managers (P,C. level 7 & 8) or Division Hoads
5 = Supervisors [P.C, level 5 & 4) or Section HL,.idS |



