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AN INVENTORY OF IVORI~~ TRAINING INSTI~UTIONS­

WITH SPECIAL REFERE~CE T' MUNICIPAL EMPLOYEES

Categories of Municipal Employees

Ivorian municipal employees can generally be grouped into
four general categories. The· first and highest category
co~sists of those individuals who have a post-baccalaureat
levle (university or equivalent) of education. These are the
people who h~ad the different departments or ·s~rvices· of the
nation's municipalities and include the secretary Generals uf
the communes and Chiefs of the Administrative, Financial,
Technical, Archival and socia-Economic services.

The second category are those employees who hold
intermediate positions. T'hese individuals have had' from three
to seven years of secondary education and on occasion have
obtained some post-secondary training. As a rule the last three
years of secondary cr~ining is in a specialized field and
results in the receipt a of professional or technical diploma.
Accountants, executive secretaries and trained technicians fall
within this category.

The third category of municipal workers are those with
~inimal skills. These include people with primary education who
mayor may not have had some additional training. These
employees function as messengers or file clerks or assorted
aides in offices. They can ~lso be found working as drivers or
mechanics in the technical services.
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Municipal Administration 1960-1~aQ

Before the wholesale creation of new communes in 1980 and
1985, most Ivorian cities and towns were run by administrators
f~om the Ministry of the Interior. It was usually the
sUb-prefects who, in effect, functioned as the mayors of the
nation's towns, and the majority of municipal services-
administrative, financial, archival were supplied by the
prefectural or sub-prefectural staff. Import~nt technical
services for municipaliti~s were furnished by the Regional
Office of the Ministry of Public Works. Th~ number of Regional
Offices did not correspond exactly to the number of
Departments. As a rule two or more Departments were s~rviced by
the Regional Offices. At the sub-pref~ctural level, two or
three SUb-prefectures would be serviced by the subdivivns of
the Regional Offices.

The last twenty-five years has witnessed a QIgnifi~ant

evolution in tli'! quality of the personnel responsible for
administering municipalities. Both the Ministry of Interior
~nd the Ministry of public works have gradually 'upgraded the
level of training requir~d to hold upper echelon administrative
jobs. Typically, in the period directly following Ivorian
Independence, jobc within the Ministry of public works Which
s h 0 u1d ha ve be e!l. f i lie d byen gin e e r s wereo f ten he 1 d by h i gh
level technicians. TO~ territorial admi~is~rators for the
Ministry of Interior were assigned to their posts with minimal
experience. The reason for this situation was a shortage of
trained manpower.

As Ivorian training institutions became established (ENA
for administrators and ENSTP for engineers) and began turning
out graduates, these positions were systematically filled by
people with the required level of training. In some instances,
the new graduates were given the highest positions and the
underqualified incumbent,; dOllwn gr.lded to subordinate posts.
When it was possible, ~he incumb~nts were sent back to school
for furth~r training so that they could maintain .their position.
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The Present Staffing Situation

The paramount staffing problem presently faclng Ivorian
~unicipalities Qr communes is that of a drastic shortage of
t~ained personnel. The lack of trained municipal staff is a
f~nction of the Ivorian Government's recent decision to create
9~ new communes thereby increasing the number of communes in
the ~vory Coast from 37 to 135.

The circumst~nces surrounding the creation of these new
communes is of si~nificance. In effect, none of the central
governmental departments concerned with the administration,
supervision or training of communal personal had anticipated
such a precipitous' increase in the number of communes. The
prevailing belief had been that about two dozen new com~unes

were to have ~aen created in 1985- bringing the total to about
sixty. The decision to create such a large number of new
co~munes was ~ rolitical decision. It was taken in response to
the demands of participants in the PDCI Party congress held in
S~ptember of 1985. Thus the transformation of 98 cities and
towns and large villi'ges into independent communes caml' as a
T.ude shock to th~ above agencies. It also reSUlted in a
situation where some communes existed in name only. There were
communes possessing an elected mayor and municipal council but
lacking the most basic facilities and personnel needed to
function effectively.
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It is difficult to specify the exact paramaters of the
problem of lack of qualified municipal employees. This is so
because the shortages that exist are caused by two very r
different factors. In some instances, shortages can be
attributed to improper distribution and coordination of
manpower needs rather than to a lack of trained personnel. A
typical example of this situation is the plight of recent
engineering graduates of ENSTP. Many of them find themselves
underemployed in desk jobs at the Ministry of public Works.
Meanwhile over at the Ministry of Interior, there is a shortage J­
of engineers to head the Techhical Services of the newly
created communes. Discussions with the Personnel Department and
t:he peCiple in charge of Technical Services at the DCL ·reveal
t:hat for the last three years Interior has been deluged with

-------regues-tli-fr om-ellg nfe~r-s-a-ssi·~fried---fo--···tli-e--.fCn-istr y of PUtiYfC----'-1
~orks asking to be transferred to Interior. Their motivation is
simple. As the head of the Technical Service of a Municipality.
t:hey would be housed, given a special ir.~emnity of
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75,000 erA per month to augment their base salary of 135,000
erA and perhaps assigne~ a car. In addition, the cost of living
in the interior cities io SUbstantially lower than that of
Abidjan. Unfortunat~ly, until public Works agrees to authorize
these transfers there are not enough engineers available at
Int~rior to head the existing municipal Technical Services.

A similar situation appears to exist at the lower
technical. levels. An assistant Director from the Ministry of
Public Works who went on mission with Henri Levy to some
Ivorian secondary cities recounts meeting unemployed ckilled
and semi-skilled technicians who could be working for the
communes. At the same time, mayors are pleading with the
Mtnlstry of Interior to assign them technicians to man their
understaffed technical services. Again, the problem appears to
be one of lack of inter-miniaterial coordination and planning
rather than a simple shortage of t~ained personnel.

Lack of coordination, however is only ryne aspect of
present communal manpower problems. The second is a genuine
shortage of properly trained municipal agents. In the case of'
municipal secretary generals for example a real shortage
exists. This is attested to by the present efforts of ENA to
transform three hundred recent university graduates into
functioning municipal secretary generals by means of an
intensive two month course. At ·the middle and lower end of the
scale of communal administration, observers find that communes
arp. frequently administer~d by unqualified or poorly trained
individuals. On the other hand, the Ivorianauthorities are
cognizant of the fact that the present state of most municipal
administrations is unacceptable, and that something must be
done to rectify the situation. In sum, a way must be found to
guarantee a regUlar supply of well trained municipal agents in
response to projected needs.

,0.,-., . ._...._. _
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Ivorian Training Institutions:
With Special Reference to Municipal Employees

Les Ecoles Nationale~

There are two I~orian institutions which are the primary
suppliers of top-level territorial (including municipal)
administrators: (ENA) L'Ecole Nationale d'Administr3tion
(Abidjan) and (ENSTP) Ecole Nationale superieure des Travaux
Publics (Yamoussoukro). A third Ecole Nationale- (INSET)
Institut National superieur de l'Enseignement Technique
(located at the University of Abidjan campus) :ls als,)
tangentielly involved in supplying municipal personnel of a
fairly high level.

L'Ecole Nationale d'Administration (ENA)

creation: ENA was created in 1969.

Function: ENA is responsible for training higher level civil
servants in the Ivory Coast- those designated category AI, A2,
and B. These individuals are designated respectively as -agents
of concept:lon- or -agents of supervision or 'encadrement' - and
-agents of execution-.

Target Population: Depending on the cycle- Individuals with a
high school level education, two years of university, four
years of university/ or any of the above years of education in
combination with a number of years adminiR.trattve experience.
~ applicants must submit to a direct competitive examination.

Training ModUles/Cycles: Upper and Upper Middle level cycles
leading into category Al & A2 of the civil service. A middle
level cycle leading to entry into category B of the civil
service. A Preparatory Center whith prepares students for tbe
entry examinations into the three upper cycles and the
continuous Training Center or CFCC (Centre de Formation
Continue des Cadres).

The CFCC (created in 1969) is the section of ENA which is
of the greatest relevance for a possible RHUDO training
program. It is the center which has assumed the task of
supplying the new Ivorian communes with upper level

___..,a_dJ.1IJ..J1J,s.t r,ator.s.::,_e_•. 9 JIlun_t_cjp.a.l_-se.cLtlaJ:.Y_gene.J.:.ll.1JL..aJl.d..-he.ads-O,....f~ _

the different municipal services. The task of CFCC is to supply
specific training to people who are. already working in the
field. If there is a highly defined training need, they are
supposedly equipped to supply it.



I,

6.

In 1980 when the state creat~d ovp.r thirty new r.ommunes
it was the CPCC which set up an ~mergency training proyram to
produce 100 category Al & A2 and 70 category B administrators.
Trainees under this program were given 450 hours of tlaining
over a four month period and then placed in the new communes as
secretary generals and heads of com~unal services ••

According to the director of CFCC, Hr. Kouassi Yao, there
~~s at that time a move afoot to create a standard ENA cycle to
service municipalities. This meant creating a program that
dealt with the tasks and problems peculiar to municipal
administration. However, uncertainties concerning the number of
new municipalities to be formed prevented them from finalizing
their plans.

The creation of an unexpectedly large gro~p of new
communes has forced the eFCC to set up a second emergency
training program involving 300 students- 220 recent graduates
of the U~iversity of Abidjan and 60 civil servants. The latest
program lasts two months and is a general initiation for all
levels of administrators. The courses are being taught by
p~ople presently working in the communes- many of them
graduates of the 1980 crash course in communal administration.
There is minimal theory and the entire program ~s geared to
dealing with pral::tical problems encountered On the job. (See
attached Annex A for a copy of the curriculum)

ENA is also concerned about the low quality of the middle
and lower-level municipal agents. These are indiViduals who in
the normal course of events would not be their principal
concern. According to the results of a survey ENA recently
performed, the majority of the agents currently employed at the
municipal level are not sUfficiently well informed about
matters and techniques directly related to the proper
performance of their jobs. In an effort to address this
problem, ENA -with the financial aid of a German foundation
(Uanns-Seidel)- is presently undertaking a series of five
week-long regional seminaires for municipal agents of all
level. Thp. seminars cover the five major regions of the nation­
North, South, center, East and West and will concentrate on the
problems and issues encountered by municipal agents on a daily
basis- different types of taxes, administrat~ve decrees etc.

staff: ENA has few permanent professors. Ninety-five percent of
its staff consists of part-time lecturers. CFCC itselI has two

·--·periiianent-'staft--membeiS:--The-res·i -oYTt'6S't"a1'f are spec~fillsts-----

from ministries and local communes who teach according to the
needs of the center.

Cos t: ENA is a
COiitr 01 of the
students are on

state owned and financed institution under the
Ministry of "Function Publique". All ENA
full state scholarships and upon graduation,
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t~ey automatically become civil servants.

PI~nt: ENA has modern well equipped campus capable of servicing
s;v;[al hundred students. On the other hand, emergency courues
such as the one set up to train 300 municipal administrators
places a definIte strain on its facilities.

•

Comments: It is difficult to see how RHUDO could mount any type
of training program for high-level (and possibly middle-level)
municipal employees without some sort of collaboration with
ENA. ENA's mandate from the uovernment gives it a virtual
monopoly on the creation of Ivorian administrators and it is
anxious to guard this monopoly. At the same time, it is ~uite

clear that its present programs are not yet capable of
supplying the necessary number and types of of municipal
administrators. Room therefore exists for supplementary
programs which could be supplied by other institutions.·It
should be feasible to separate out the different types of
municipal agents, identify the specific tasks that they must
perform and create simple short-term programs for training such
ind iv i duals.

Ecole Nationale Euper ieure r,<?s 'l'rav<lE~~blics (ENSTP)

Creation: ENSTP was r.reated in 1963.

Function: ENSTP is designed to train the top level engineers
and technicians in the Ivory Coast.

Target Population: All ENSTP students are holders of
School Diplomas- usually the BAC C, D and E. This means
they have majored in math or science. ENSTP students
selected by a competitive examination. The school presently
about 350 students enrolled in all of its departments.

High
that
are
has

ENSTP has four present cycles:
des:l.gned to produce 'engineers de

des

technicians

active)

"engineer s

level

pr odu ce

top

todesignedcycleyear

Training Modules/Cycles:
A five year cycle

conception •
-A four
techrigues'
-A two ye~r cycle which produces
-techniciens superieurs·.
-A continuous education center. (presently not very

~=~~.._.- -----.--...-- ·--Pr-i'or---to--:l..S77-"-1;11 e--EHSTF ---a1.·SO ---pr-oClur:e d"···-lc.wer--l-€v-e-l·--­
technicians. The lowest level was the 'agents de maitrise' who
entered with three years of secondary education (BEPC) and
received two years of additional training. The second level
'conducteurs de travaux' were selectgd by competitive

'examination from among the "agents de maitrisse" who had five
years of professional experience. According to Mr. Ecra- head
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of the ENSTP Annex in Cocody, th~se two programs were
eliminated becau~e jobs could not be found for all those who
were bein~ trained. It was later discovered that other
institutions had been given the task of training thjs lever--of
technician reserving E~~TP facilities exclusively for the top
levels.

ENSTP has the option of doing specialized COU~Ges for
technicians and engineers with professional experience through
its ·continuous training program-. At this point however, its
principal activities seem to be restricted to the thr~e cycles
described above.

staff: The ENSTP has a large permanen~ staff of about 170
professors. About 100 of them are expatriates.

~: ENSTP is a state financed institution under the control
of the Ministry of public Works. All students attending ENSTP
are on full government scholarsLip. In principle, graduates of
ENST~ go to work for the Ministry of public Works.

Plant: ENSTP has all the equipment
Engineering School or Institute of
have. The problem in fact seems to be
of its superb modern facilities.

and facilities that an
Technology could want to
one of under utilization

Comments: ENSTP is clearly the school responsible for producing
potential heads of the technical services of the nation's
municipalities. It would appear that it is producing a
significant number of engineers on a yearly basis. Whether or
not these engineers finally end up working in Ivorian cities is
determined by other forces- such as the relationship between
the Ministry that supervises the minicipalities (Interior) and
that which supervises ENSTP (Public Works). A second important
factor is the level of demand for engineers in the private
sector. If there is a need for en~ineers in the private sector
then the public sector looses out because of the higher rate of
pay in private firms.

Institut National superieur de l'Enseignement Technique
(INSET)
creation: INSET was created in 1975.

Function: It is designed to produce individuals highly trained
in a variety of technical fields.

'~~~~~"--"----_.-_ ..- -_.__.-_._-._._. -_._-_.._...•._.._ -_._-----_ .•._-------
Target Population: INSET only accepts students with a high
school diploma. Students are selected by means of a highly
competitive examination. Presently there are about 400 students
at INSET.



offers b two year program in
to upgrade and specialize

producing only legal, medical
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Training Modules/Cycles: INSET has five d~visions:

-An Institute of Accounting which has accounting progrems
lasting between five and seven years and cUlminating in a CPA.
-An Institutp. of Computer. science which has a three year
program for computer ~ngineers

-A School of Commerce with a fiva year program
-An Instityte of Tertiary Technology which has a two year
program in management science
-An Secretarial Institute which
secretarial skills. There is a plan
this program and concentrate on
or bilingual secretaries.

Staff: INSET has a large permanent staff. of approximately 84
professors. About a quarter of which are expatriates. INSET
also uses part-time professors ~hen the need arises.

cost: INSET was formerly under the control of the Ministry of
Technical Education, today it is under that of the Ministry of
~ational Education and Scientific Research. All students at
INSET nre there on full government scholarships. The exceptions
are a small number of students being sent to INSET from Togo ~r

Benin ancl who are financed by their own governments.

Plant: J.NSET has large modern buildings and adequate facilities.

comments: INSET has two programs that impinge directly upon the
supply of municipal personnell: the program designed to train
accountants and the one for secretaries. Graduates of both
these programs take a stat~ examination and hold a state issued
diploma the BTS. They can therefore choose to go and work for
the civil service or for private firms. According to one
informant, due to the present state of tbe economy, the demand
for executive level secretaries and accountants in the private
sector has decreased significantly. This has forced many
graduates to accept work in the civil serVice. It was a160
learned that some members of the clas of 1984 had b~en ass!gned
posts in the communes, and that quit~ probably this t~ndency
would increase in the years to come.

Office National de Formation professionnelle (ONFP)

An institution which is of major importance in financin~

professional training in the Ivory Coast is the Office National
-.--... -_.----.d.e~or.ma.llD1L-.P.r..oi.e.s.s.i.P.n n.e.l.l.e _to.N..E2J...--..:rll.i.s_~i,s_ .. j;r.ue--.f_oJ:._..tto_t.h_._. _

public/private and private training institutions. ONFP waG -
established in 1977 by a law pertaining to the financing of
professional' training. It was created to improve the
educational level of Ivorian professionals thereby allowing
them to take over posts that were being occupied by
non-nationals. It waB alsn designed to allow young college
graduates with a purely theoretical background to receive some
practical professional training.
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ONFP manages a fund to which all Ivorian enterpris~s are
required to contribute. The rate of contribution is a tax
amounting to 1.2\ of the total amount paid by the firm anlluall:t
in salaries ( the annual mass salary). Half of this sum is
placed in AICI-INTERFORM which is composed of the AICI- the
inter-professional association of Ivorian Employ~rs and
INTERFORM- an institution which promotes train~n9 projects and
reimburses firms directly for whatever training they provide
for their employees -provided it is not in excess of 0.6\ of
their annual mass salary. The other half of this sum is placed
in the Fonds National de Regulation (FNR). This fond is the
source which allows companies to recuperate money spent in
excess of 0.6%- conting~nt upon the agreement of the Conseil de
Gestion of the FNR.

ONFP via the FNR and AICI-INTERFORM is a major source of
financing for all of the pUblic/private and private
institutions that w~ll be discussed in this surv~y. One could
even say that it has been part.ly responsible for the
proliferation of this type of institution in the Ivory coast
because it (1) encouragp.s companies to spend money on
professional training for its employees and (2) guarantees that
the company will be repaid at least 0.6% of its annual mass
salary.

..

InqUiries made as to whether or not the funds collected
by the ONFP could be given to the nation's municipalities to
reimburse training expenses received provision,l responses. In
principle, only those companies or institutions that pay the
1.2% tax are eligible to be re-paid. So only those
municipalities that pay the tax can benefit from the fund. At
the same time, circumstances exist under which non-contributing
institutions can be aided by the ONFP. This would occur in
instances where the training program being undertaken was
presented in the form of a wsectorial dossier w- meaning the
training was applicable to an entire economic sector or in a
Wnational dossier- meaning that the training being considered
would be of benefit to the nation. In these conditions, it is
possible for the Permanent Commission of the conseil de Gestion
of the FNP to decide to make funding available to the entities
proposing the training. In any event, most Ivorian
municipalities are new creations and their relatiorship with
the ONFP is just one of many arrangements that will have to be
though t through.

c=-'---'-l'ubl-ic/Pr-rva-t'e-Up-Per-'a-nd'-MraaTe'=Level-TriHn{iig-instTIiit'Tons---.---- ~

The Ivory Coast has a significant number of upper and
middle-level training institutions in the public/private
domain. These institutions receive some measure of pUblic
support- usually in the form of teachers salaries, bllt must
still generate funds to cover their remaining expenses. Hence
they actively recruit clients from both governmental and
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private institutiona and ch'rge substantial fees for their
services. Except for ~he fact that they receive some form of
government subsidy, they function in the same manner as the
private institutions do and are indistinguishable from their
private cour.lerpatcs in most respects.

Centr~ Africain de Management et de perfectionnement des Cadres
(CAMPC)

creation: The CAMPC was founded in 1970 by eight Africcn states
who were members of OCAM: Benin, Burkina Fasso, Ivory Coast,
Niger, Togo, senegal, Central African Republic, and Gabon.
Although OCAM was dissolved, the CA~PC was retained because its
creators felt that it was a valuable institution which filled a
pressing need in West Africa.

Function: The principal function of CAMPC is to ameliorate the
performance of managerial level staff by offering them
specialized courses of training.

Target population: The courses are geared to individuals who
are working as managers or administrators in pUblic and private
enterprises. The vast majority of those who use the CAHPC
poooess some university level training; however, this is not a
prere~uisite to admission. The criteria for entry is simply to
be functioning as a manager in an enterprise. The majority of
CAMPC's clients come from private companies rather than
governmental institutions.

Training Modules/cycles: There are two principal modules
available- the Long and the Short cycles:
Long- This is a fourteen month cycle. It consists of:

a. A four month correspondence course
b. A four month residence/study period
c. A six month application cycle where the participant

returns to work to apply what he or she has learned
d.The presentation and defense of a memoire.

Graduates of the Long cycle receive a ·professional- Diploma.

Short-This is a seminar which varies in length according to
topic being covered. The average length of a seminar is between
one and three weeks. participants usually reside at the campus
during the seminar. Typical topics include: personnel
management, internal aUdits, budgeting etc. ---------- .-....._.~--_...•....•._------_._---- -----_._---
Graduates of the Short cycle
-attestation de stage-.

receive a certificate ·or

In th~ course of an average year CAMPC will run one long cycle
and at least three short cycles •

• <:
-~. "'-~~':~"-' . ,-.
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CAHPC offels "general" courses in management and finance but
they bte capable of responding to more specific needs. They can
develop sp~cial courses that are tailored to resolve a certain
set of problems or produce a particular type of agent if askeo
to do so.

...
,~.

....

staff: CAHPC has a well quallfied permanent six-man staff. They
;r;o- have access to a pool of tempor~ry professors according to
their ne~ds. Their staff (permanent and temporary) are
international, coming from allover Africa and Europe.

cost: CAHPC is sUbsiQized by the member states each of Which
contributes to its yearly bUdget. At the same time, these
contributions do not cov~r all of the center's costs. CAMPC is
obliged to actively recruit clients. A team from CAMPC
re~ularly visits member states to assess existing needs and
develop seminars in response to these needs. The seminars are
then offerred to different firms which are experiencing similar
types of problern~. CAMPC also charges fai~ly high fees for its
courses. For clients who are from the eight founding "member"
countries the long cycle costs 800,000 CFA. The same sycle
costs non members 2,000,000, CFA. For short residential cycles
three weeks costs members 560,000 CFA. Shorter cycles of one
and two weeks are cheaper and negotiable- according to the
content and number of students.

Plant: CAMPC is located on the Campus at the
Abidjan. It has a dormitory which can sleep and
It has a Large lect~re room Which holds forty
rooms which can accomodate up to thirty students.

university of
feed 30 people.
and two other

Comments: CAMPC has the capacity to provide training for upper
level municipal level employees. The major limitations that I
envision are tr.a following: (a) cost (fairly high) (b) limited
familiarity with local Ivorian institutions (this is an
international organization primarily concerned with corporate
management). On the other hand, it has a professional air and a
good reputation. The CAMPC has also already worked with
International organizations (eCCE, IDA, BAD etc. lin the past.

centre Universitaire de Formation Permanente (CUFOP)

Creation: CUFOP was created in 1981. Its creation was a direct
response to the criticism that the University of Abidjan was

---.- .- --'cre-a~'iifg-'a-'J-~rge---b-o-ay-"·of-n19til"y---ealfc-at:"Efa-D1ft-UriEf"fpJ."bYa"b-re'---~I.

graduates- individuals who could not function successfully in
the real work-a-day world.

Function: Its mandate is 0;0 produce people with "practical" as
opposed to "theoretical" training. It is therefore primarily
interested in responding to precisely def~ned training needs.
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Targpt Population: CUFOP like CAMPC is not created to service
·students· but ·professionals·. Its clients arp. almost
exclusively managers or ·cadres· already working in the private
or pUblic sector. It can and does however work with individuals
below this level if it is requested to ~o so.

Training Modules/Cycles: CUFOP has pre-designed modules in
eight principal areas:
a. Transportation- Shipping- International Commerce

-insurance/use of containers/expediters/importation
/Ivorian customs/ maritime law/exportation procedures/
improving foreign sales

b. Finance- Accounting- Management Control systems
-end of year financial statements/financial
analysis/creation of letters of credit
multiplan as a manage~ent tool/ /auditing
/account.ing/pricing/

c. Sales Mana,:!'I',ent and Marketing
-sales/marketing/publieity/promotion/

d. Management Issues Applicable to the Rural Milieu
-PME/ rural projects /planters and procuct
commercialization/cooperative mana~~ment/

creation and use of cooperatives by rural groups
e. computers- Information Management

-multiplan/basic/word processing/
database/personal computers
intrOduction and use of computers in PMEs

f. Legal and Fiscal Techniques
-tax statements/business insurance/
Ivorian TVA/property taxes/labor laws

g. Human Resource Management
-training/workforce ~otivation

'quality circle/job analysis/recruitement
h. communication in Business

-management training/training needs/
communication-written and spoken/
aUdio visuals.

Each module is designed according to the folloNing criteria:
(a) the group it is destinied for, (b) training objectives,
(e) content (d) teaching techniques. Modules vary in length
between two and twelve half days.

CUFOP does nQt issue diplomas. Like CAMPC, it gives
certificates or ·attestatations· to those who have successfully
completed its courses. According to CUFOP's director- Mr.

-~------coIiTibir"y-;-"'the-centerii-'" next maJor---tiifd"ertarrng--i-"r--':lfe-------~
elaboration of a program for ·following-up· on its courses. The
plan is to train then check to see that the training is being
properly utilized.
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In addition to the standard training modules, CUFOP is
able to develop courses in response to specific needs. In fact,
~any of its standard offerings were outgrowths of courses
designed at the request of companie~ an~ government
departments. To date, CUFOP estimates that it has conducted
about 150 training sessions and worked with about 130 clients
from the public and private sector.

staff: CUFOP has a staff of fifteen full time professors all of
whom possess top diplomas from Management Training
Institutions. Hore importantly, they require that this
education be combined with a significant number of years of
practical experience. CUFOP also makes use of teffiporary
professors if necessary. They also claim to be able to bring
specialists in from France and the united states if the
circumstance warrants it. .

~: CUFOP is part of the University of Abidjan Complex and
under the control of the Ministry of Education and Scientific
Research. It is in part sUbsidized by the ministry since the ~

University absorbs such costs as rents, utilities and
maintenance. It also receives 2.5 mUlion CFA from its
supervising Ministry per year. On thr other hand, it has many
other expenses which are not covered by tbis small sUbsidy and
is therefore obliged to charge a fee for its courses.

The cost of CUFOP's training modules are a f~nction of
their length and content. The shortest modules (two half-days)
can cost as little as 35,000 CFA. Longer modules (twelve
half-days) cost up to 150,000 CFA. In general these prices are
about average. They compare favorably with those asked for
comparable courses in the private s~ctor.

Plan t: CUFOP
its facilities
large library
There are also
rooms.

consists of a low U-shaped building. At present
are being expanded. When I visited the site a

and computer room were being built and furnished.
about half a dozen other classrooms and lecture

comments: CUFOP is a good possible training institution for
upper-middle and middle-level communal agents. First, it has
the capicity to design courses to order. Secondly, it is
familiar with the Ivorian legal and fiscal system and has
already had the experience of developing courses of instruction
on the details of the system.

______, J~ !L-..5!nlLJ.~ ob 1e m..-.!!!!!_L..:':~I1_ fo~}!.e e ar is in 9 ou t ~_f--lt!?r k i n....9 ~

with CUFOP would be that associated with setting up any form of
collaboration vetween ENA and CUFOP. The two institutions
appear to be competitors in Borne areas. cnFOP has unpleasant
memories of designing a program for a cl ~nt which jnvolved a
considerable investment of time and money and then seeing the
course -taken-aver- by ENA. The take over was justified on the
grounds that it was a course for training public
administrators- a domain in which ENA feels it holds a monopoly. ~



centre Ivorien de Gestion des Entreprises (CIGE)

creation: CIGE was created in 1971 by the Ivorian government
A"ii'd""'t'iie Union Patronale de Dote (l'Ivoire (UPACI). It is a
private nDn-profit association. Its sixteen man Board of
Directors is composed of five repr~sentatives of the pUblic
sector, three from the private sector and four observers from
such organizations as the Ivorian Chambers of commerce and
Industry.

~unction: CIGE's principal function is to give
training to professionals working at the managerial
level in a wide variety of fields. It also
socio-economic research, stUdies and pUblications.

additional
and skilled
undertakes

Target population: The majority of CIGE's clients are companies
in the private sector. Others are departments and divisions of
the pUblic sector or individuals. CIGE estimates that it has
worked with over five hundred different clients since its 1971.

Because of the diversity in its clientelle and course
offerings, there is' a tremendous varIety in the educational
level of those using CIGE's services. However, the majority of
the people participating in their training programs or courses
have had at least four years of secondary education.

Training Modules/Cycles: CIGE has a number of modules which
vary in location, length and cost. It also offers services
other than training. In general there are four types of
offerings:

Internal Counseling: CIGE works within the enterprises­
analyzing their operations, diagnosing problems and
suggesting solutions in terms of changes in methodology,
personnel and/or training.

Upper-Level Management Training: Long-term t~aining

programs designed to improve the performance of high-level
s ta ff.

Hiddle-Level Management Tra~ning: Short-term training
programs designed to acquaint lower level management and
skilled workers with fairly specific techniques.

stUdies: CIGE does general socio-economic studies as well
as stUdies of a more specific nature ego stUdies of

--·~r'9an-i~a-t-i"Onsf--pr"011:'C{:'S·,-r'Egi-on'S..,-or~n1:-i-r-e-econo1ll"i"'C .----
sectors.

CIGE has the capacity to develop specialized cc lrses in
response tn specific demands. According to them they can
formulate programs for an entire economic sector or for a
single individual if the desired objectives are clearly stated.
They say that they are presently working on a training program
for municipalities.
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CIGE delivers a certificate (attestation) to those who
complete 1te courses. For longer programs which requ~:~ a final
paper or memoire, CIGE awards a diploma. Pir.I.~ly, CIGE has
courses of study lasting irom one to three years for
individuals who ~ish to take a state ex~mination and obtain a
Profeesional Diploma. There most recent. addition to programs of
this sort is a one year module in computet science Which trains
systems analysts and engineers. Graduat~s of this program take
a state examination and receive a degree.

Staff: CIGE has 24 mUlti-disciplinary fUll-time professors. All
are qualified to instruct at the secondary or post-secondary
level. If specialists are needed in a particular field, CIGE
can hire them from a local pool of specialists.

cost: CIGE is under the control of the Mln.i.stry of National
EdUCation and Scientific Research. It is subsidized by the
government because its permanent sta(f are all civil servants
who are paid by the state. Until laf,t year, CIGE also was
awarded a yearly cash subsidy by tbe lvorian state. According
to them, they have asked that the cdsh subsidy be suppressed
since the s.ubsidy is accompal1fed by a great deal of
governmental control which restricts their ability to react
quickly in response to client demands. They believe that they
will be able to break even without the government subsidy. But
more importantly, they feel they will have increased freedom of
operation- resulting in an improved program- if they are more
economically Independent.

The cost of CIGE's courses vary according to the length
and complexity of the program being proposed. set courses
taught on the CIGE campus ("inter") are generally cheaper than
those that are taught within an enterprise ("intra"). The
average price per day for the services of a professor working
within a company is between 100 and \13 thousand CFA per day
for a class of fifteen stUdents.

Most CIGE students have their fees payed the companies
for which they work. Some are also given scholarships by the
governments.

..

[:

i-

•
Plant: CIGE has an char ming
the Boulevard de Marseilles
rooms that can hold about 50
well stocked library and an
have a small canteen.

~here is an annex on
*- ~cla~srooms.

little campus located in ZONE 4 on
They have two large conference
people, five class rooms, a fairly
administrative block. Tney also

the Plateau consisting of three

.... : .
• '! •

somments: CIGE is a good prospect for training municipal
agents. It has the resources, personnel, and experience
necessary for both short and long-term courses. It also appears
to have already begun grappling with some of the issues
involved in staffing the nations munlcipalicies •
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Institut National du Perfectionn~ment Permanent (INPP)

Creation: INPP was founded in 1971. It
reorganized in 1975 and again in 1982.

was subsequently

Function: INPP is dedicated to pr ov iding practical/technical
training to individuals in a wide variety of fields. Their
principal objective is to furnish people with a skill or
profession that they can use immediately.

Target pOPulatio~: INPP's target popUlation is fairly large
since it services individuals who have had no formal education
up through those who have some post-secondary training. It does
not offer training for top-level management. It also has II

wider target popUlation geographically speaking because it has
regional centers located outside of Abidjan.

Over eighty percent of IUPP's clients are private
companies. The remainder are departments of the national
government or mun~cipal governments. INPP appears to have the
largest number of clients of any institution in the nation.
During the year 1983-1984 they claimed to have dealt with over
two thousand different public and private enterprises.

Which provide training in the following

There are ten establishments which are
INPP. All but one are located in

Training Modules/CYcles:
grouped together to form
Abidjan:
Five Technical centers
areas-

(a) Car pen tr y
(b) Elec.tricity
(c) Machinery
(d) construction/Building Mai~tenance

(e) Auto Mechanics
Three Functional centers Which prOVide training

(a) Literacy
(b) AUdio Visual Skills & Rpception Skills
(c) Technical Skills (low level management

Two General Promotion Centers dedicated to :
- The promotion of Industry
- The promotion of Commerce

in-

tr a in ing)

pr omote
Trainers
any par t

The centers all have basic pre-prepared training modUles;
bowever they can create modules Which. are tailor-made to the
demands of a client.

In addition to the ten centers listed above, INPP has TWO
-----'l.p.e.c:.UlJ.-i..z.e.d-C.e~J...Esr..;·_-----------------------

~ A. An Electrical Cell Which provides training in the use
and maintenance of electrical aparatus ego telephones,
photocopiers.

B. A Regional Cell Which is designed to
vocational development allover the Cote d'Ivoire.
from the ~egional Cell can be sent by INPP to work in
of the country.
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JNPP's classic program is one whl~h offers bA~ic ~ralnlng
-formation intttal-. Thts lasts for ten months and Is designed
for groups of between ten and twenty individuals. In principle,
program participants are people who have never worked before.
The initial months of instruction cover basic skills, while the
latter months offer spectallzed training.

INPP offe(s certificates at the end of most of its
modules. It does however have a secondary cycle In the Centers
for .Industrlal and Commercial promotion which prepares students
to take the examination for the BP (Brevet professionnel) and
the BTS (Brevet Techni.que Superieure). At present there are two
hundred students being prepared for these examinations.

At present INPP is performing some of the functions that
were earlier done by ENSTP; specifically, It produces th~

-agents de maltrisse- which are no longer Included in ENSTP's
pl:ogram. •

staff: INPP has a staff of over three hundred. Th~re are one
hundred and fifty administrators and one hundred and sixty-two
teachers. All have the appropriate level of qualifications. In
general, teachers have post-secondary training and five to ten
years of experience in their field of specialization.

All INPP staff are civil servants who are paid by the
Ivorian government.

Cost: INPP Is under the control of the Ministry of Technical
Education and Professional Training. Since its staff is
composed of civil servants who are paid by the government, this
is the principal manner in which it Is subsidized. It also has
a small percentage of students who receive government
scholarships- which constitutes another form of government aid.
At the same time, these subsidies do not cover its normal
operating costs, so INPP Is obliged to generate additio~al

revenues.
INPP, like the other pUblic private institutions, charges

a fee for each training program it offers. The fee is based
upon such factors as the qualifications of the professor, the
length of the program, the number of students, the location of
the course etc. It estimates however, that its fees ar~ a third
to a half lower than that charged by CIGE for similar offerings.

,Plant: INPPs training centers each have their own campus. The
centers which offer very specialized training- carpentry,

-------11 u-t-oticb·i-l·c--J:lc<:h-a-n-i-<:s...,~J.-e~tr..j,~J.~y---e.t.c..-..-Cl r.e ...f.Jlr.nish.ed._w;i. th ...th e.
necessary equipment.

comments: For middle and lo~er-level training INPP would appear
to be the most versatile and best equipped of all the available
institutions. This is particulatly true for technical train~ng.

-

(
-



It would however, be necessary to do a thorough check of
its equipment and facilities before considering setting up a
program th~re. The visits made to two of the centers allowed
only a superficial ch~ck; and, although things seemed to be in
order, this is not necessarily the case.

!L

Privat~ Upper and Middle-Level Training Institutions.

If the Ivory coast has a significant number of pUblic and
pUblic/private training institutions, it has an even greater
number of purely private ones. It is not practicable to discuss
them all in this survey for several reasons.

First, many of these .institutions are of dubious I
quality. Their founders/proprietors are more interested in
questions of profit than in the quality of the training being
delivered. These institutions seek out underqualified
uninformed students who are anxious to receive ~ sort of
diploma. They provide them with inadequate training at a
disproportionately high price. They are notorious for employing
unqualified, underpaid, professors and for ,having phenomenally
high failure rates. The phrase used by serious educators to
describe places of this sort is ·boite de fric· or -money
boxes· •

A second reason for limiting our field of inquiry is that
many private institutions are highly specialized and their
field of specialization is not directly applicable to 'the
training of municipal agents. Our discussion will therefore be
limited to those institutions which are deemed to be of
potential use to a RHUDO training program either because of
their level of professionalism or their course offer.ings.

In general the private institutions are very much alike.
The course offerings are almost identical and the price range
is the same. The similarity in prices is a function of the
existence of an official price range Within most Ivorian
ministries. It is also due to the influence of the Office
National de Formation Prcfessionelle (ONFP) Which also
regUlates the rate of repayment for professional training.

The uniformity in the quality of the teaching is due to
the fact that the same pool of professors and researchers serVe
all of these institutions on a consultant or part-time basis.
As a point of fact, this same group of consultants also teach
in the pUblic/private institutions that have been mentioned

--"·---··--e:-ej-.-CUFOP--;-·CIGE;-ci'M"PC. Since standard-hour ly and daily rates
prevail in the Ivory Coast, any institution can have access to
good well-gualified teachers and researchers provided it
maintains a reputation for prompt payment. The differences that
do exist among these institutions are usually found in the
domain of size- number or clients, years of experience,
available facilities and the quality of management.
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.£!ntre Gam" Formation (GAMA)

Creation: Gama was founded in 1983 by the director/proprietor
Mr. Sinsin.

Function: It provides additional
currently employed in private or
undertakes specific studies

training for professionals
public enterprises. It also

-.6.
Target Population: Its clients are mostly private companie~. It
is presently working with seven companies including EECI,
SODECI and Fraternite Matin.

Training Module/Cycle: Gama offers a longe list of short-term
courses which it has the capacity to conduce. They are divided
among the following areas:

sales and Marketing
Human Resource Management
Information 'Management
Law
Commerce and International Trade
production control
Industrial Techniques
Financial Management and Accounting.

Gama has done extensive studies on adult literacy
a program to deal with the problem.

Gama has no programs which culminate in
degree. Like all comparable institutions,
certificat~s to those who complete its courses.

and developed

a diploma or
it offer s

m.!.!.: Gama ha 1 a permanent three~man staff. It also has twelve
consultants who are available on a contingency basis. The staff
covers a fairly wide array of disciplines and have a lot of
experience. One member of the permanent s~aff is particularly
recommended for her socio/economic studies.

Cost: The
length and
ten days
CFA

fee charged for each module is dependent upon the
the SUbject. Modules vary in length between four and
and fluctuate in cost between 115,000 CFA and 350,000

Plant: Gama is located in the World Trade center. It .h~s two
CIaSSrooms at its disposal and the option of renting conference
rooms in the building if th~ need arises.

comments: Gama appears to
fairly new and untried
contacted. On the other
positive thingS to say
research activities.

be a small-scale operation and is
in comparison to others that were
hand, an informant at the ONFP had

about it offerings- above all its
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Centre Ivorien pour la Formation Integree du Personnel
(CHIP)

Creation: CIFIP was created in 1978 by the director/proprietor
Mr. Pinetti- 8 profession~l educator.

~unction: It provides training for professionals currently
employe~ in private or pUblic enterprises.

Target Population: Over 90% of its clients are in the private
sector. They include firms in the agro-industrial, commercial
and service sector. since 1978 the numb~r of firms which it
serves have increased from eleven t.o over ninety-five.

There is no fixed educational level required for its
students since most are the employees of ftrms. In general
however, most have had some high school education. CIFIP
estimates that it trains approximately 500 individuals per year.

Training Modules/Cycles: CIFIP has two principal types of
tr ain ing:

-courses of study developed in response to a particular
problem which occurs within a company. CIFIP usually does
a diagnostic study within the company and then creates a
training program designed to solve the proplem.
-Courses which deal with a particular theme. These are
usually the outgrowth of programs developed during the
first type of training. At present there are courses
offerred in the following areas:
commer ce- administration- management
computer scienc'i!
production- sales
personnel management
transportation

CIFIP bas no courses geared towards state diplomas or degrees.
It offers a certificate at the end of each course of study.

staff: CIFIP has a permanent staff of eight. It has twel,ty-five
associate instructors who work as the need arise~. Its staff is
generally well-qualified.

cost: As is usual, the cost of each course is a function of
length and SUbject matter. Courses are either proposed
unit to a company at costs ranging between 1.4 million and
million CFA.; or billing is done per participant at

-----ranll'i:n-g"-from-l-'lltf)llO--to--2 50,001l-CFA·-per--b~ad-=.-----------·--
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Plant: CIFIP is located in Residence Atta.
classrooms which hold between eight and fifteen
also has working aUdio-visual equipment and
teaching materials. Host of its classes however,
the premises of its clients.

It has four
stlldents. It

a 1:f.brary of
ar e held on

-11
.-.,.-

comments: CIFIP is capable of deHvering short structured
training courses on demand. It would appear to be neither
better nor worse than the other private companies of this type.

Societe Africain de Formation d'Etudes et de Conseils en
Cote d'Ivoire (SAFEC-CI)

Creation: SAFEC was founded in 1981 by its director proprietor
Hr. Koffi Kouassi.

Function: It provides supplementary training for individuals
working in companies as well as both initial and supplementary
training for people in government programs.

Target population: .In general SAFEC's clients are private
companies (SITRAM, SICOGI) or ministries and governmental
departments with specific training needs (i.e. Ministry of
nural Development). SAFEC also does a lot of training with
PME's with the Chamber of Commerce.

DUE: to the wide diversity among its cltents, SAFEC's
students are individuals with all levels of education.

Training Modules/Cycles: There are no pre-established courses
, of study proposed by SAFEC and no programs preparing candidates

for diplomas or degrees. All training is a function of the
demands and objectives of the cltents. Most of their training
progra~s have been done within private companies and bear close
ressomblance to the programs of studies that we have already
encountered in other training institution. SAFEC has done quite
a bit of work in the rural milieu however and feel that this as
well as their work with PME's is their true forte.

SAFEC is presently preparing a program for municipal
training that is linked to their activities in rural/re~ional

development. It is designed to deal with major nation-wide
issues such as decentralization, rural exodous, unemployment,
anj alimentary self-sUfficiency at a regional level. The
program consists of two parts: first- training municipal
employees to perform their assigned tasks more efficiently

_________.t.h.en _.w.or.k..in.Q_._wJ_th._th.em_. t9._~.~.!:._11.p....!..C!c,:A.LJ)l:._C!gra ms tha t can us~. .._
underemployed or unemployed rural youth.--
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staff: BAFEC has a permanent staff of five. It requires that
its permanent staff have a minimum of five years of post high
school level training. BAFEC employs specialists from outside
the Ivory Coast if needed. presently they have conventions with
French and Belgian organizations to use their consultants.

Cost: BAFEC's prices are subject to the type of program
required or desired by its clients. In general the cost of one
of their trainers is between 110,000 CFA and 150,000 CFA per
day.

Plant: SAFEC is located on the fourth floor of a building in
ZONE 4. It has eight offices and a large conference room that
seats twenty. Host of its work is done either within private
enterprises or out in the field so it rarely uses all of the
avaUable spa ce.

Comments: It would appear that SAFEC is moving in a direction
that could be ~f interest to a RHUDO municipal training
project. However, there is some question about the reliability
of the enterprise. First, the director prQmiSed to sene to
RHUDO a copy of their proposal for municipal training in Harch.
Hore than two months later it has not arrived. Secondly, INPP
spoke of a joint project which it was uneertaking with SAFEC
and added that things were not getting off the ground because
of the failure of SAFEC to send in their part of the proposal.
They also' commented that BAFEC suffered from a lack of
resources that occasionally made it difficult for them to
deliver as promised.

Public Technical ond Professional Lycees

I'

f

There are a number of pUblic technical and professional
high schools in the Ivory coast. (see Annex B for a complete
listing).Their courses of studies are completely .E:tandarc'lized. i.
All teachers in these establishments are civil servants and al~

students who attend these courses have to pass a competitive
examination. Students at these schools are the recepients of
government scholarships.

In general these schools prepare students to take state
·examinations and receive the following diplomas:

Certificate d'Aptitude professionnelle (CAP)- requiring
two or three years of secondary school C!lli!_-.:~_IJ.J;~~_._.y~.L~__Q.f_~~

--"-"--pr-Olessionai tr ain fng. . - .
Brevet d'Etudes Professionnelles (BEP)- requiring four

years of secondary school and two years of profesl3ional training
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Brevet de Technicien (BT)- requtrtng four years of
secondary school and three years of professional training. This
is the equivalent of the Baccalaureat (BAC) Gl and the BAC G2 •

Brevet Professionnelle (BP)- requires the BEP and two
additional years of training.

Brevet Technicien Superieur (BT5)- requires a BAC plus
two additional years of training at an institution such as
INSET.

These degrees are of interest to municipal
they are obtained by students who hava
accountants or secretaries.

agents
studied

because
to be

•-,

All of these high schools are undH the control of the
Direction de la Formation Professionnelle of the Ministry of
National Educ~tion ana Scientific Research. In the Abidjan area
the two well-known s~hGols of this type are the Lycee Technique
de Cocody and the Lycee Technique Professionnelle et Commercial
de Yopouqon. There is also a recently constructed very well
equipped Lycee Technique in Gagnoa.

As ~ossible candidates for the provision of courses to
mU~icipal agents these public lycees have several drawbacks.
First, they are not very flexible insitutions. They exist for
the unique purpose of prepar ing students in the under
twenty-one age group to take a state examination. Their
teaching staff and curriculum is therefore accustomed to doing
only this. They are not designed to prepare special courses of
stUdy for specific purposes. This does not mean that they are
incapable of doing this. It merely means that this is not
something that they are in the habit of doing. Another source
of infleXibility comes from the fact that they can make no
decisions about preparing courses or uaing their facilities for
other types of training without getting the approval of the
Ministry of Education. In the case of private lycee-level
institutions these types of decisions can be taken
independently.

A second drawback of public lycees is the condition of
their equipment. Although all the pUblic lycees are situated on
a large campus with many buildings, they sometimes have
equipment that is old and non-functional. They principal of the
Lycee at Yopougon complained that he did not see how he was
going to prepare his students in the secretarial section
because the majority of the type writers did not work. He

.. ' , ---:-"'bellloa'n-ed-4:"h"e-~ a1:"e-tff '-Ifill--S"ch 'O'trJ.-a nli -cb1llpifn-d-"1t--'totb-ei're1il'1-Y--­
constructed lycee in Gagnoa Which, he said, was furnished wjth
latest in all types of equipment- inclUding computers.

"
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w
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,UbliciPrivate and private Lycee-Level Institutfons

Alongside the pUblic lycees there are 8 great many
pUblic/private and private lycee-level institutions in the
Ivory Coast. These schools have been created to fill the high
demand for professional and technical training- a demand noe
being met by the small number of government lycees. Ther~ is
insufficient place to discuss all of these institutions in this
survey. We will therefore only select two -typical­
institutions, one public/private and one private.

~s Professionnels de la Chambr~ de Commerce

creation: This is one of the oldest institutions in the Abidjan
area dating from well before lvorian lndependemce.

Function: The school provides professional and technical
training lycee level training to interested individuals.

Target population: The institution attracts two types of
clients: young non-working students who attend day courses, and
older working students who take night courses. There are
presently about fourteen hundred students registered at the
school half of this number are day-stUdents and the rest are
night-students.

Training Modules/cycles: The Chambre de Commerce offers a
standard curric'llum which prepares students to take the CAP the
BEP the BP and the BTS. It offers no other types of courses.

staff: The school has a large well trained staff of teachers.
Eighty-four teachers are permanent staff members. There number
is augmented by s small number or temporary employees.

Cost: The Chambre de Commerce is subsidized by the government
rn--several ways. First, half of its operating costs are paid by
the lvorian government. Secondly, about half of its students
are there on a government scholarship. The rest of its stUdents
are private students Who pay the following rates: 177,000 CFA
for the CAP and BEP and 200,000 CFA for the SP (these are day
rates, night rates are much lower.)

Plant: The school is located in a large four storey building in
the center of AbIdjan directly behind the Chamber of Commerce.

'----·----"If·-has---fwen-ty.::£hr ee cY"'clBst"ooniswh-f ch i'i"eaii. per-manen tlyirilis~-------- -
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Pigier

Creation: Pigier was founded in the Ivory Coast in the 1960s.
Jt iti a branch of the well-known Fr~nch institution.

Function: It provides professional and technical training to
interested individuals.

Target Population: Anyone interested in obtaining professional
and technical training and who can afford to pay for such
training. It presently has about one thousand night students
and approximately nine hundred day students.

Training Modules/Cycles: Pigier offers a complete selection of
preparatory programs for all of the. professional degrees
including: CAP, BEP, SAC Gl & G2 and BTS. It also gives shor t
courses in ·speed writing- and English. It is also equipped to
offer computer training- featuring the the use of BASIC and
other well-known types of software.

~: Pigier has a qualified staff composed of twenty-seven
permanent and twenty-seven temporary teachers.

~: pigier, as a private institution is expensive. It costp
about 225,000 CFA to prepare for the BAC, 275,000 to prepare
for the' BTS, and between 100,~dO and 500,000 to learn the Use
of different types of software. Almost all of its students pay
their own fees; there are whoever about three hundred students
who have some percentage of their fees payed by the gcvernment.

Plant: Pigier is located in a two-storey building in the middle
of the Plateau next to the Hotel Tiama. It has twenty-four
large, air-conditioned rooms. It also feautures modern
functional equipment.

comments: Pigier has the best reputation of all the private
schools. A respectable percentage oi its students succeed in
passing the' state examinations in any given school year. This
compares favorably with institutions where less that five
percent of the students sitting for an examination manage to
pass. The Director of studies claims to be 4ble to set up
specialized courses on demand based upon the quality of the
staff and their facilities. At the same time, their normal
function is to offer the courses featured in t.!L~..t.J;:--':J..r...Q.9.hJl,r.~~.:.. .__~

Dr Iv ing Schools

A number of driving schools were vistted with a view to
finding out if they could be used as training institutions for
municipal agents. The conclusion drawn is that they are driVing
schools which teach one how to drive- nothing more nothing
less. For ~ny sort of specialized course, one would have 'to
seek elsewhere.
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Conclusion

The Ivory COAst (especially in the Abidjan area) is
blessed with a large number or training institutions. These
institutions make available an interesting selection of
training programs designed to satisfy almost any imaginable
training need. In both the public/private and the private
sector, there exist a number uf institutions Which are capable
of tailoring courses to the specific demands of their clients.
Hence one can find course~ designed for individuals who have
had no formal education up through those who have obtained the
highest scholastic degrees.

Although this survey has not dealt with the available
training resources in the interior of the country, the point
must be made that there are regional training centers Which
offer professional and technical training. It should also be
noted that many Abidjan based enterprises are capable of
supplying training in the interior of the country.

In sum, if one has a clear understanding of ones needs
and can specify the objectives of the kind of training one
desires, then there is no reason why one shOUld not be able to
find an institution which can provide exactly what one wishes •

•
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ECOLE NATION~,LE

O'ADMINISTRATlON

REPUBLIOUE DE COTE' O'IVOIRI '
UNIO" - DISCIPLINE - '''AVAIL

"'-~

Abidjan, I, 18 ..

BP \'2:

PROORJ.Y.:r.E Dt: S~'AGE DE F2:YCUG:E
cie~ Secret",irez: {!Enerr."", de llLE.ir:'H

1 - :. '1tat et 1", co~£:

TIL • I I~ :111 & •• " 3

, ,

- ~oii ed~ni5tr£tif

- Ad~~nistratio~ depeTte~~Ltele et CC~~lE
- J.menal!ement cu terri toiTe eo; devel C:;::le::;er:: c :-::une:

!I - ~·e(lh..,ioueE oe l'J..dm:!.nistratio!:

- ReQ",ctior. 8d~niatrative

- Concuite de riunions
- GestioD au personnel
- Gestion et c~r!servction desarchives
- Or£anisation et methodes

III - Finances publioues et co~~unales (4 ee~aines)

- Finances publiques
- Finances locales et budget communal

~_.'--~- ••• m ....__~··_...~· .._·-~..·-=-omJ.on l1nanC:fe2"e des COIClJunes •

- Comptabilite-mati~re,
- le£islation domanisle et fonciere
- ~~che6 publics

15 heU!"H
15 i.
15 i.

45 heU!"eE

10 heurer
10 h
15 h
10 i:
10 h

20 beares
40 b
20 h
25 h
20 h
15 h

140 beures



IV • Etat-ciyi1 (1 ~.m~~De)

- Droit c1T.l.1
- Act'l
- Enr'ri8tr.me~~ .~ traus:r1ptione

v- Bertiees tecipi:ut! (2 ,emaiDes)
- benageaent de 1'espaee urbain I

loti,sement, per~s de eODstruir.
- Organisatien aef BerTie.s technique!
- .A8aa1ni..emerl~ et equipernents dee eoamunes

VI- Service! anciaux (1 .emaine)
- Eygiene, eente publique .t .et~rin~1re

- Education poJr~eire, .ports et lo1eirs
- Action feminine et .ocia1e

Vll- Protection eiTile-eecurite-ordre public

V111- Conferences et Tisites (1 sem~ine)

TCYl'A1 GENERJ..1

.,

15 !ltur,!

20 b

30 heure~

20 •
20 _

70 aeure~

1; 2eurer
10 aeurer
10 a

35 aeureE

35 aeure:

35 bearer

~l.A.··.'.-.·rv\n
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IUE'TJONAIRE SUR LIS INSTITUTIONS DE 'OR"ATJON

~o. d. l'lnltitution:

Addre,.e (,ite g'ogrlphique):

Adr•• ,e Po,tlle:

Nu.'ro de t.l'phone:

Titre du dpondant:

"

1. Quels s~~t vos progre~mes de for.ation? Veuillez les
indiquez ci-dessous.

2. Quel est le contenu ou la structure des cours de for~ation

et combien de temps dure un cycle. (Veuillez joindre les
les docu~ents y eff'rents)

:. D'ou vous viennent vos 'tudiants? Sont-ils recommendfs par
des compagnies, le gouverne.ent, ou des individus?

4. Quel est Le n~ve.u d'ftude requis pour Itre .d~is dan~

~otre 'tlblisse.ent?

..
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5. Avez-vou. de••oy.ns d'initier de. progra••e. pour de.
clt.gori., apecifique. de travlill.ura, plr exe.pl •• l, •
••ploy" .uniciplux.

6. Depuis co~bien de temps ftel-vous 1onctionnel? .,

7. Etes-Yous I~ereditfs ou officielle~ent ~econnus par le
gouverne~ent ivoirieri?

8. quels sont les dfgrfs de qualifications de vos enseignents1

9. Delivrez-vous des diplo~es ou des certificats?

I
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10. 'r.p.r.l-voul VOl 'tud1.ntl pour un •••••n d'Et.tt 11 oui
co_b1tn d'ftud1.ntl avel-VOUI preplr' pour l,1 d1ff'r,ntl
eXI.enl L'.n dern1tr, .t queL 'tl1t votr. tau. d'.d.1I'

11. Quel est le coOt de chlque for•• tion? t'

12. Recevez-vous une subvention directe ou indirecte du
gouverne.ent ivoirien? 5i oui quel en est le .ont.nt ou le
pourcentage.

13. Avez-vous d~jl travaillf .vee des .inist~res, des
d~p8rte.ents .inisteriels ou des orQanisations
internationales? 5i oui, decrivtz nous en Quelle
circonstance et si l'experience de coopfration a ftf un
suec~s.
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