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AN INVENTORY OF IVORIAN TRAINING INSTITUTIONS-
WITH SPECIAL REFEREFCE TU MUNICIPAL EMPLOYEES

Ccategories of Municipal Employees

Ivorian municipal empnloyees can generally be grouped into
four general categories. The first and highest category
coasists of those 1individuals who have a post-baccalaureat
levle (university or equivalent) of education. These are the
people who head the different departments or “services®™ of the
nation's munictipalities and {include the Secretary Generals uf
the communes and Chiefs of the Administrative, Financial,
Technical, Archival and Socio-Economic services,

The second category are those employees Wwho hold
i{ntermediate positions. These individuals have had from three
to seven Yyears of secondary education and on occasion have
obtained some post-secondary trailning. As a rule the last three
years of secondary ¢training is {n a specialized field and
results in the receipt a of professional or technical diploma.
Accountants, executive secretaries and trained technicians fall
within this category.

The third category of municipal workers are those with
sninimal skills. These include people with primary education who
may or may not have had some additional training. These
employees function as messengers or file «clerks or assorted
aides in offices. They can also be found working as drivers or
mechanics in the technical services.

The final category of workers would include those
individuals who have little or no formal education. They work
as simple laborers- guards, gardeners, cleaners etc. for the
cummune.
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Municipal Administration 1960-1°260

Before the wholesale creation of new communes in 1980 and
1985, most 1Ivorian «citles and towns were run by administrators
from the Mintistry of the Interiocr. It was usually the
sub-prefects who, in effect, functioned as the mayors of the
nation's towns, and the majority of municipal services-
admin{strative, financial, archival were supplied by the
prefectural or sub-prefectural staff. Important technical
services for municipalities were furnished by the Regional
Office of the Ministry of Public Works. The number of Regilonal
Offices di{d not correspond exactly to the number of
Departments. As a rule tvwo or more Departments were serviced by
the Regional Offifices. At the sub-prefectural 1level, two or
three sub-prefectures would be serviced by the subdivions of
the Regional Offices.

The last twenty-five years has witnessed a significant
evolution in tlie gquality of the personnel responsible for
administering municipalities, Both the Ministry of Interior
and the Ministry of Public Works have gradually ‘upgraded the
level of training required to hold upper echelon administrative
jobs. Typically, in the period directly Zollowing Ivorian
Indeper.dence, job:s within the Ministry of Public Works which
should have beain; filied by engineers were often held by high
level technicians. Top territorial administrators for the
Ministry of Interior were assigned to their posts with minimal
experience. The reason for this situation was a shortage of
trained manpower.

As Ivorian training institutlions became established (ENA
for administrators and ENSTP for engineers) and began turning
out graduates, these positions were systematically fillled by
people with the required level of training. In some instances,
the new graduates were given the highest positions and the
underqualified incumbents down graded to subordinate posts.
When it was possible, *he incumbunts were sent back to school
for further tratning so that they could maintain their position.
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The Present Staffing Situation

The paramount staffing problem presently faclng Ivorian
punicipalities onr communes 1s that of a drastic shortage of
trained personnel. The lack of trained munticipal staff 1is a
function of the 1Ivorian Government's recent decision to create
98 new communes thereby increasing the number of communes {n
the Ivory Coast from 37 to 135.

The circumstances surrounding the creation of these new
communes {s of significance. 1In effect, none of the central
governmental departments concerned with the administration,
supervision or trairning of communal personal had anticipated
such a precipitous "{ncrease {in the number of communes. The
prevailing belief had been that about ¢two dozen new comrunes
were to have teen created in 1985- bringing the total to about
sixty. The decision to «create such a large number of new
conmunes was a rolitical decision. It was taken in response to
the demands of participants in the PDCI Party congress held in
September of 1985. Thus the transformation of 98 cities and
towns and large villeges into independent communes came® as a
rude shock to the above agencies. It also resulted in a
situation where some communes existed in name only. There wvere
communes possessing an elected mayor and municipal council but
lacking the most basic facilities and personnel needed to
function effectively.

It 1is difficult to specify the exact paramaters of the
problem of lack of qualified municipal employees. This {is so
because the shortages that exist are caused by two very
different factors. 1In some instances, shortages can be
attributed to improper distribution and coordination of
manpower needs rather than to a lack of trained personnel. A
typical example of ¢this situation 1is the plight of recent
engineering graduates of ENSTP. Many of them find themselves
underemployed 1in desk Jjobs at the Ministry of Public Works.
Meanwhile over at the Ministry of Interior, there {s a shortage
of engineers to head the Technical Services of the newly
created communes. Discussions with the Personnel Department and
the people in charge of Technical Services at the DCL reveal
that for the last three years Interior has been deluged with
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~—-——-——requests~fron~engineers @ssigned " to the Ministry of public

Works asking to be transferred to Interior. Their motivation is

simple. As the head of the Technical Service of a Municipality.

they would be housed, given a special incemnity of
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75,000 CFA per month to augment their base salary of 135,000
CFA and . perhaps assigned a car. In addtition, the cost of living
in the interior cities 15 substantially Jlower than that of
Abidjan, Unfortunately, until Public Works agrees to authorize
these transfers there are not enough engineers available at
Interior to head the existing muni{cipal Technical Services.

A similar slituation appears to exist at the lower
technical levels. An assistant Director from the Ministry of
Public Works who went on mission with Henri Levy to some
Ivorian secondary citiles recounts meeting unemployed skilled
and semi-skilled techni{cians who could be working for the
communes. At the same time, mayors are pleading with the
Ministry of 1Interior to assign them technicians to man their
understaffed technical services. Again, the problem appears to
be one of lack of inter-miniaterial coordination and planning
rather than a simple shortage of trained perconnel,

Lack of coordination, however 1is only one aspect of
present communal manpower problems. The second is a genuine
shortage of properly trained municipal agents. In the case of
municipal secretary generals for example a real shor tage
exists. This 1is attested to by the present efforts of ENA to
transform three hundred recent university graduates into
functioning municipal secretary generals by means of an
intensive two month course. At the middle and lower end of the
scale of communal administration, observers find that communes
are frequently administered by unqualified or poorly trained
individuals. On the other hand, the 1Ivorian authorities are
cognizant of the fact that the present state of most municipal
administrations 1is unacceptable, and that something must be
done to rectify the situation. In sum, a way must be found to
guarantee a regular supply of well trained municipal agents in
response to projected needs.
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Jvorian Training Instituttions:
With Special Reference to Municipal Employees

Les Ecoles Nationales

There are two JIc¢orian institutions which are the primary
suppliers of top~-level territorial (including municipal)
administrators: (ENA) L'Ecole Nationale d'Admintistration
(Abidjan) and (ENSTP) Ecole Nationale Superieure des Travaux
Publics (Yamoussoukro). A third Ecole Nationale- (INSET)
Institut National Super ieur de 1'Enseignement Technique
(located at the University of Abidjan campus) 1s als:
tangentieally involved in supplying municipal personnel of a
failrly high level.

L'Ecole Nationale d'Administration (ENA)

Creation: ENA was created in 1969.

Function: ENA 1is responsible for training higher level civil
servants in the Ivory Coast- those designated Category Al, A2,
and B. These individuals are designated respectively as "agents
of conception®™ or "agents of supervision or ‘'encadrement'’ * and
*agents of execution®.

Target Population: Depending on the cycle- Individuals with a
high school 1level education, two Yyears of university, four
years of university/ or any of the above years of education in
combination with a number of years administrative experience.
All applicants must submit to a direct competitive examination.

Training Modules/Cycles: Upper and Upper Middle level cycles
leading into category Al & A2 of the «civil service. A middle
level cycle leading *o entry 1into Category B of the civil
service. A Preparatory Center whith prepares students for the
entry examinations into the three upper c¢ycles and the
Continuous Training Center or CFCC (Centre de Formation
Ccontinue des Cadres).

The CFCC (created in 1969) is the section of ENA which is
of the greatest relevance for a possible RHUDO training
program. It i1is the <center which has assumed the task of
supplying the new Ivorian communes with upper level

s

administrators- _e.g.__municipal _secretary generals_and _heads.of

the different municipal services. The task of CFCC is to 'supply
specific training to people who are already working in the
field. 1f there is a highly defined training need, they are
supposedly equipped to supply it. .
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In 1980 when the state created over thirty new communes
it was the CPCC which set up an @emergency training program to
produce 100 category Al & A2 and 70 category B administrators.
Trainees under this program were given 450 hours of training
over a four month period and then placed in the new communes as
secretary generals and heads ¢of communal services..

According to the director of CFrccC, Mr. Kouassi Yao, there
was at that time a move afoot to create a standard ENA cycle to
service municipalities., This meant creating a program that
dealt with the tasks and problems peculiar to municipal
administration. However, uncertainties concerning the number of
new municipalities to be formed prevented them from finalizing
their plans.

The creation of an unexpectedly large group of new
communes has forced the C(FCC to set up a second emergency
training program involving 300 students- 220 recent graduates
of the Uaniversity of Abidjan and 60 civil servants. The 1latest
program lasts two months and 1is a general iniltilation for all
levels of administrators.. The courses are betng taught by
pcople presently working in the communes- many of them
graduates of the 1980 crash course {in communal administration.
There is minimal theory and ¢the entire program is geared to
dealing with practical problems encountered oa the job. (See
attached Annex A for a copy of the cCurriculum)

ENA is also concerned about the low quality of the middle
and lower-level municipal agents. These are individuals who in
the - normal course of events would not be their principal
concern. According to the results of a survey ENA recently
performed, the majority of the agents currently employed at the
municipal 1level are nrot sufficiently well informed about
matters and techniques directly related to the proper
per formance of their Jjobs. In an effort to address this
problem, ENA -with the financial aid of a German foundation
(Hanns-Seidel)~ 1is presently undertaking a series of five
week-long regional seminaires for municipal agents of all
level., The seminars cover the five major regions of the nation-
North, South, Center, East and West and will concentrate on the
problems and issues encountered by municipal agents on a datly
basis- different types of taxes, administrative decrees etc.

Staff: ENA has few permanent professors. Ninety-five percent of
its staff consists of part-time lecturers. CFCC itself has two

1hwifn

permanent staff members., The rest of its staff are specialists
from ministries and local communes who teach according to the
needs of the Center. )

Cost: ENA 1is a state owned and financed institution under the
control of the Ministry of °‘*Function Publique®, All ENA
students are on full state scholarships and upon graduation,
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they automatically become civil servants,

Plant: ENA has modern well equipped campus capable of servicing
several hundred students. On the other hand, emergency courses
such as the one set up to train 300 municipal administrators
places a definlte strain on {ts facilittes.

comments: It 1s difftcult to see how RHUDO could mount any type

of training program for high-level (and possibly middle-level)
municipal employees without some sort of «collaboration with
ENA. ENA's mandate from the Government gilves it a virtual
monopoly on the creation of 1Ivorian administrators and it is
anxious to guard this monopoly. At the same time, {t 1is aquite

clear that its present programs are not yet capable of
supplying the necessary number and types of of munictpal
administrators. Room therefore exists for supplementary

programs which «could be supplied by other institutions. It
should be feasible to separate out the different types of
municipal agents, i1dentify the specific tasks that they must
perform and create simple short-term programs for training such
individuals.

Ecole Nationale Euperieure des Travaux Publics (ENSTP)

Creation: ENSTP was rreated in 1963.

Function: ENSTP 1s designed ¢to train the top level engineers
and technictians in the Ivory Coast.

Target Population: All ENSTP students are holders of High
School Diplomas- usually the BAC ¢, D and E. This means that
they have majored in math or science. ENSTP students are
selected by a competitive examination. The school presently has
about 350 students enrolled in all of its departments.,

Training Modules/Cycles: ENSTP has four present cycles:

~ A five year «cycle designed to produce *engineers de
conception®
-A four year cycle designed to produce ‘'engineers des
techr iques"*
-A two year cycle which produces top level technicians

*techniciens superieurs®.
-2 continuous education center, (presently not very active)

——prtor—to
technicians. The lowest level was the "agents de maitrise® who
entered with three years of secondary education (BEPC) and
received two years of additional training. The second level
"conducteurs de travaux® were selected by competitive

"examination from among the “"agents de maitrisse" who had five

years of professional experience. According to Mr. Ecra- head

1@77~~the~*£HSTF-aiso-prﬁdutedmwiowerw—&eve&g
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of the ENSTP Annex {n Cocody, these two programs were
eliminated because jobs could not be found for all those who
were being trained., 1t was Jlater discovered that other
instituttions had been given the task of training this 1level of
technician reserving ENSTP facllities exclusively for the top
levels.

ENSTP has the option of doing specialized courses for
technictians and engineers with professional experi{ence through
i{ts *continuous training program®. At this point however, 1{ts
principal activities seem to be restricted to the three cycles
described above.

Staff: The ENSTP has a large permanent staff of about 170
professors. About 100 of them are expatriates.

Cost: ENSTP {s a state financed institution under the control
of the Ministry of Public Works. All students attending ENSTP
are on full government scholarsl.ip. In principle, graduates of
ENSTD go to work for the Ministry of Public Works.

Plant: ENSTP has all the equipment and facilities that an

- Engineering School or 1Institute of Technology could want to

have. The problem in fact seems to be one of underutilization
of its superb modern facilities.

comments: ENSTP 1is clearly the school responsible for producing

potenf?gl heads of the technical services of the nation's .

municipalities. It would appear that it is producing a
significant number of engineers on a yearly basis. Whether or
not these engineers finally end up working in Ivorian citles s
determined by other forces- such as the relationship between
the Ministry that supervises the minicipalities (Interior) and
that which supervises ENSTP (Public Works). A second important
factor is the level of demand for engineers in the private
sector, If there 1{s a need for engineers in the private sector
then the public sector looses out because of the higher rate of
pay in private firms.

Institut National Superieur de l'Enseignement Technique
(INSET)
Creation: INSET was created in 1975.

Function: 1t is designed to produce individuals highly trained
in a variety of technical fields.

Target pPopulation: INSET only accepts students with a high
school diploma. Students are selected by means of a highly
competitive examination. Presently there are about 400 students
at INSET.
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Training Modules/Cycles: INSET has five divisions:
— ~An Institute of Accounting which has accounting programs .
lasting between five and seven years and culminating in a CpA,
i -An  Institute of Computer Science which has a three year
program for computer engineers
-A School of Commerce with a five year program
-An Institute of Tertiary Technology which has a two year
program in management science -
-An Secretartal Institute which offers & two year program in
B secretarial skills. There is a plan to upgrade and speclalize
i this program and concentrate on producing only legal, medical
2 or bilingual secretaries.
|
= Staff: INSET has a large permanent staff, of approximately 84

professors. About a quarter of which are expatriates. INSET
also uses part-time professors when the need arises.

Cost: INSET was formerly under the control of the Ministry of B,
Technical Education, today it 1s under that of the Ministry of
- National Education and Scientific Research. All students at -
INSET are there on full government scholarships. The exceptions
are a small number of students being sent to INSET from Togo or
Benin and who are financed by their own governments.

Plant: JNSET has large modern buildings and adeguate facilities,

- Comments: INSET has two programs that impinge directly upon the
supply of municipal personnell: the program designed to train
accountants and the one for secretaries. Graduates of both
these programs take a state examination and hold a state 1issued

_ diploma the BTS. They <can therefore choose to go and work for
the «civil service or for private firms. According to one
informant, due to the present state of the economy, the demand
for executive level secretaries and accountants in the private
sector has decreased significantly. This has forced many
graduates to accept work imn the «civil service. It was also
learned that some members of the clas of 1984 had been assigned
posts in the communes, and that quite probably this tandency
would increase in the years to come.

Of fice National de Formation Professionnelle (ONFP)

An institution which is of major d{importance in financing

. professional training 1in the Ivory Coast is the Office National
e e € EOrmation __Professionnelle__ (ONFR). _This __is_. true_ for _both _____
public/private and private ¢training institutions. ONFP was -

established in 1977 by a 1law pertaining to the financing of

professional’ training. 1t was created to improve the
educational 1level of 1Ivorian professionals thereby allowing
them to take over posts that vere being occupied by

non-nationals. It was alsn designed to allow Yyoung college
graduates with a purely theoretical background to receive some
practical professional training.
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ONFP manages & fund to wnich all Ivorian enterprises are
required to contrtbute. The rate of contribution 1s a tax
amounting to 1.2% of the total amount paid by the firm annually
in salaries ( the annual mass salary). Half of ¢this sum is
placed 1in AICI-INTERFORM which {8 composed of the AICI- the
inter-professional assoctiation of Ivorian Employers and
INTERFORM- an {nstitution which promotes training projects and
reimburses firms directly for whatever training they provide
for their employees -provided it is not 1in excess of 0.6% of
their annual mass salary. The other half of this sum 1s placed
in the Fonds National de Regulation (FNR). This fond 1is the
source which allows companies to recuperate money spent in
excess of 0.6%~ contingent upon the agreement of the Conseil de
Gestlion of the FNR.

ONFP via the FNR and AICI-INTERFORM i1s a major source of
financing for all of the public/private and private
institutions that will be discussed in this survey. One could
even say - that it has been partly responsible for the
proliferation of this type of {nstitution in the 1Ivory Coast
because it (1) encourages companties to spend money on
professional trédining for its employees and (2) guarantees that
the company will be repaid at least 0.6% of its annual mass
salary.

Inquiries made as to whether or not the funds <collected
by the ONFP could be given to the nation's municipalities to
reimburse training expenses received provisional responses. 1In
principle, only those <companies or institutions that pay the
l.2% tax are eligible to be re-paid. So only those
municipalities that pay the tax can benefit from the fund. At
the same time, circumstances exist under which non-contributing
institutions can be aided by the ONFP. This would occur in
instances where the training program being undertaken was
presented in the form of a ‘"sectorial dossier"- meaning the
training was applicable to an entire economic sector or in a
"national dossier®™ meaning that the training being considered
would be of benefit to the nation. In these conditions, 1t {s
possible for the Permanent Commission of the Conseil de Gestion
of the FNP to decide to make funding available to the entities
proposing the training. In any event, most Ivorian
municipalities are new <creations and their relatiorship with
the ONFP 1is Jjust one of many arrangements that will have to be
thought through.

smsee—o - publit/Private Upper and Middlé-Lével Training Institutions

" The Ivory Coast has a significant number of upper and
middle-level training institutions in the public/private
domain. These 1institutions receive some measure of public
support- usually in the form of teachers salaries, bnt must
st1ll generate funds to cover their remaining expenses. Hence
they actively recruit clients from both  governmental and
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private 1institutions and chrrge substantial fees for their
services. Except for *he fact that they receive some form of
government subsidy, they function 1in the same manner as the
private institutions do and are indistinguishable from their
private cournterparts in most respects.

Centre Africain de Management et de Perfectionnement des Cadres
(caMpC)

Creation: The CAMPC was founded in 1970 by eight Africen States
who were members of OCAM: Benin, Burkina Fasso, 1Ivory Coast,
Niger, Togo, Senegal, Central African Republic, and Gabon.
Although OCAM was dissolved, the CAHMPC was retained because its
creators felt that it was a valuable institution which filled a
pressing need in West Africa.

Function: The principal function of CAMPC is to ameliorate the
per formance of managerial level staff by of fering them
speclalized courses of training.

Target Population: The courses are geared to individuals who
are working as managers or administrators in public and private
enterprises. The vast majority of those who wuse the CAMPC
possess some university level training; however, this 1s not a
prerequisite to admission. The criteria for entry is simply to
be functioning as a manager in an enterprise. The majority of
CAMPC's clients come from private companics rather than
governmental institutions.

Training Modules/Cycles: There are two principal modules
available-~ the Long and the Short Cycles:
Long- This is a fourteen month cycle. It consists of:
a. A four month correspondence course
b. A four month residence/study period
c. A six month application cycle where the participant
returns to work to apply what he or she has learned
d.The presentation and defense of a memoire.

Graduates of the Long cycle receive a *professional™ Diploma.

Short~This 1s a seminar which varies in length according to
topic being covered. The average length of a seminar 1{s between
one and three weeks. Participants usually reside at the campus
dur ing the seminar. Typical topics include: personnel
management, internal audits, budgeting etc.

Graduates of the Short cycle receive a certificate .or
"attestation de stage”.

In the course of an average year CAMPC will run one long cycle
and at least three short cycles.
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CAMPC offers "general® courses 1in management and finance but
they &re capable of responding to more specific needs., They can
develop special courses that are tatlored to resolve a certain
set of problems or produce a particular type of agent if askead
to do so.

Staff: CAMPC has a well qual:ified permanent six-man &taff. They
also have access to a pool of temporary professors according to
their needs. Their staff (permanent and temporary) are
international, coming from all over Africa and Europe.

Cost: CAMPC is subsidized by the member states each of which
contr ibutes to 1ts yearly budget. At the same time, these
contributions do not cover all of the center's costs. CAMPC is
obliged to actively recruit «clients. A team from CAMPC
recularly visits member states to assess existing needs and
develop seminars in response to these needs. The seminars are
then offerred to different firms which are experiencing similar
types of problems. CAMPC also charges failrly high fees for {ts
courses. For <clients who are from the eight founding "member®
countries the long cycle costs 800,000 CFA. The same sycle
costs non members 2,000,000, CFA. For short residential cycles
three weeks costs members 560,000 CFA. Shorter cycles of one
and two weeks are cheaper and negotiable- according to the
content and number of students.

Plant: CAMPC is located on the cCcampus at the VUniversity of
Abidjan. It has a dormitory which can sleep and feed 30 people.
1t has a Large lecture room which holds forty and two other
rooms which can accomodate up to thirty students.

Comments: CAMPC has the capacity to provide training for upper
level municipal level employees. The major 1limitations that I
envision are the following: (a) cost (fairly high) (b) limited
familiarity with local JIvorian institutions (this is an
international organization primarily concerned with corporate
management). On the other hand, it has a professional air and a
good reputation. The CAMPC has also already worked with
International Organizations (CCCE, IDA, BAD etc.)in the past.

tentre Universitaire de Formation Permanente (CUFOP)

creation: CUFOP was created in 1981. Its creation was a direct

response to the «criticism that the University of Abidjan was

graduates- individuals who could not function successfully 1in
the real work-a~day world. ’

Function: 1Its mandate 1is to produce people with *"practical" as

opposed to "theoretical® training. It 1is therefore primarily
interested in responding to precisely defined training needs.

-

"TTeréeating @ T)arge T body of T highly Teducated  buUY _Unemployable — |
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Tar3et Population: CUFOP 1like CAMPC {85 not created to service

"students® but "professionals®. Its clients are almost
exclusively managers or "cadres" already working in the private
or public sector. It can and does however work with individuals
below this level if it i requested to 4do so.

Training Modules/Cycles: CUFOP has pre-designed modules 1in
eight principal areas:
a. Transportation- Shipping- International Commerce
-insurance/use of containers/expediters/importation
/lvortan customs/ maritime law/exportation procedures/
{mproving foreign sales )
b. Finance- Accounting- Management Control Systems
-end of year financial statements/financial
analysis/creation of letters of credit
multiplan as a manageiment tool/ /auditing
/accounting/pricing/
c. Sales Manay-rsent and Marketing
~-sales/marketing/publicity/promotion/
d. Management Issues Applicable to the Rural Milieu
~PME/ rural projects /planters and procduct
commercialization/cooperative manacement/
creation and use of cooperatives by rural groups
e. Computers- Information Management
-multiplan/basic/word processing/
database/personal computers
introduction and use of computers in PMEs
f. Legal and Fiscal Techniques
~tax statements/business insurance/
Ivorian TVA/property taxes/labor laws
g. Human Resource Management
-training/workforce motivation
‘quality circle/job analysis/recruitement
h. Communication in Business
-management training/training needs/
communication-written and spoken/
audio visuals.
Each module is designed according to the following <critertia:
(a) the group 1t 1{is destinied for, (b) training objectives,
(c) content (d) teaching techniques. Modules vary in 1length
between two and twelve half days.

CUFOP does not issue diplomas. Like CAMPC, 1t gives
certificates or "attestatations®" to those who have successfully
completed its courses. According to CUFOP's director- Mr.

]

1

Coulibaly, "the ¢€énter's next major indertaking is the
elaboration of a program for "following-up"™ on i{ts courses. The
plan is to train then check to see that the training is being
properly utilized. :
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In addition to the standard training modules, CUFOP is
able to develop courses in response to specific needs. 1In fact,
many of 1its standard offerings were outgrowths of courses
designed at the request of companies and government
departments, To date, CUFOP estimates that {t has conducted
about 150 training sessions and worked with about 130 clients
from the public and private sector.

staff: CUFOP has a staff of fifteen full time professors all of
whom possess top diplomas from Management Training
Institutions. More impor tantly, they require that ¢this
education be combined with a significant number of years of
practical experience. CUFOP also makes use of tenmnporary
professors if necessary. They also claim to be able to bring
specialists in from France and the United States {f the
circumstance warrants it. '

cost: CUFOP is part of the University of Abidjan Complex and
under the control of the Ministry of Education and Scientific
Research, It is in part subsidized by the ministry since the
University absorbs such  costs as rents, utilities and
maintenance, 1t also receives 2.5 million CFaA from its
supervising Ministry per year. On the other hand, it has many
other expenses which are not covered by this small subsidy and
i therefore obliged to charge a fee for its courses.

The cost of CUFOP's training modules are a function of
their length and content. The shortest modules (two half-days)
can cost as little as 35,000 CFA. Longer modules (twelve
half-days) cost up to 150,000 CFA. In general these prices are
about average. They compare favorably with those asked for
comparable courses in the private sector,

Plant: CUFOP consists of a low U-shaped building. At present
its facilities are being expanded. When I visited the site a
large 1library and computer room were being built and furnished.
There are also about half a dozen other <classrooms and lecture
rooms.

comments: CUFOP 1is a good possible ¢training institution for
upper-middle and middle-level communal agents. First, it has
the capicity to design courses to ordexr. Ssecondly, it 1is
familtar with the 1Ivorian 1legal and fiscal system and has
already had the experience of developing courses of instruction
on the details of the system.

The only problem that I can forsee arising out of working

o

RS

'

with CUFOP would be that associated with setting up any form of
collaboration between ENA and CUFOP. The ¢two institutions
appear to be competitors in some areas. THFOP has unpleasant
memories of designing & program for a cl .nt which involved a
considerable investment of time and money &aad then seeing the
course "taken-over® by ENA. The take over was justified on the
grounds that it was a course for training public
administrators- a domain in which ENA feels {t holds a monopoly.
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Centre Ivorien de Gestion des Entreprises (CIGE)

Creation: CIGE was created in 1971 by ¢the 1Ivorian government

and the Union Patronale de Dote d‘'Ivoire (UPACI). 1t is a
private non-profit association. 1Its sixteen man Board of
pirectors is composed of five representatives of the public
sector, three from the private sector and four observers from
such organizations as the 1Ivorian Chambers of Commerce and
Industry.

Punction: CIGE's principal function {s to give additional
training to professionals working at the managerial and skilled
level in a wide variety of fields. it also under takes
socio-economic research, studies and publications.

Target Population: The majority of CIGE's clients are companies
in the private sector. Others are departments and divisions of
the public sector or individuals. CIGE estimates that it has
worked with over five hundred di{fferent clients since its 1971.

Because of the diversity in 1its clientelle and course
offerings, there 1is -a tremendous variety in the educational
level of those using CIGE's services. However, the majority of
the people participating in their training programs or courses
have had at least four years of secondary education.

Training Modules/Cycles: CIGE has a number of modules which
vary in location, length and cost. It also offers services
other than training. In general there are four types of
of ferings:
Internal Counseling: CIGE works within the enterprises-
analyzing their operations, diagnosing problems and
suggesting solutions in terms of changes in methodology,
per sonnel and/or training.

Upper-Level Management Training: Long-term training
programs designed to improve the per formance nf high-level
staff.

Middle~-Level Management Trajiuing: Short-term training
proarams designed to acquaint lower level management and
skilled workers with fairly specific techniques.

Studies: CIGE does general socio-economic studies as well
as studies of a more specific nature eg. studies of

—organizationss—projects,-regions;—or—entire—econonic
sectors.

CIGE has the capacity to develop specialized cc:rses in
response tn specific demands. According to them they can
formulate programs for an entire economic sector or for a
single individual if the desired objectives are clearly stated.
They say that they are presently vworking on a training program
for municipalities.
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CIGE delivers a «certificate (attestation) to those who
complete 1te courses. For longer programs which requ’:ze a final
paper or memoire, CIGE awards a diploma. PFin/.:6:ly, CIGE has
courses of study lasting from one to three Yyears for
individuals who wish to take a state examination and obtain a
Profersional ©Diploma. There most recent addition to programs of
this sort is a one year module in computer scilence which trains
systems analysts and engineers. Graduates of this program take
a state examination and receive a degree.

Staff: CIGE has 24 multi-disciplinary full-time professors. All
are qualified to {nstruct at the secondary or post-secondary
level. If specialists are needed in a particular fileld, CIGE
can hire them from a local pool of specialists,

Cost: CIGE 1is under the «control of the Ministry of Natlonal
Education and Scientific Research. It 1is subsidized by the
government because 1ts permanent staff are all civil servants
who are paid by the state. Until last year, CIGE also was
awarded a yearly cash subsidy by the Ivorian state. According
to them, they have asked that the cash subsidy be suppressed
since the subsidy is accompanied by a great deal of
governmental control which restricts their ability to react
gquickly in response to <client demands. They believe that they
will be able to break even without the government subsidy. But
more importantly, they feel they will have increased freedom of
operation- resulting in an improved program- if they are more
economically independent.

The cost of CIGE's courses vary according to the length
and complexity of the program being proposed. §Set courses
taught on the CIGE campus ("inter") are dgenerally cheaper than
those that are taught within an enterprise (*intra®). The
average price per day for the services of a professor working
within a company is between 100 and 113 thousand CFA per day
for a class of fifteen students.

Most CIGE students have their fees payed the companies
for which they work. Some are also given scholarships by the
governments.

Plant: CIGE has an charming little campus located in ZONE 4 on
the Boulevard de Marseilles They have two 1large conference
rooms that can hold about 50 people, five class roonms, a fairly
well stocked library and an administrative block. They also
have a small canteen. i

There is an annex on the Plateau consisting of three
classrooms.

e

Comments: CIGE is &a good prospect for training nunicipal
agents., It has the resources, personnel, and experience
necessary for both short and long-term courses. It also appears
te have already begun grappling with some of the issues
involved in staffing the nations municipalities.

i
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Institut National du Perfectionnement Permanent (INPP)

Creation: INPP was founded 1in 1971. 1t was subsequently
reorganized in 1975 and again in 1982,

Function: INPP s dedicated to providing practical/technical
training to individuals {in a wide variety of fields. Thelir
principal objective 1is to furnish people with a s8kill or
profession that they can use immediately.

Target Population: INPP's target population s fairly large
since {t services individuals who have had no formal education
up through those who have some post-secondary training. It does
not offer training for top~level management. It also has a
wider target population geographically speaking because it has
regional centers located outside of Abidjan.

Oover eighty percent of INPP's clients are private
companles., The remainder oare departments of the nattional
government or municipal governments. INPP appears to have the
largest number of <clients of any 1institution in the nation.
Dur ing the year 1983-1984 they claimed to have dealt with over
tvo thousand different public and private enterprises.

Training Modules/Cycles: There are ten establishments which are
grouped together to form INPP. All but one are located in
Abidjan:
Five Technical Centers which provide training in the following
areas-

(a) Carpentry

{b) Electricity

(¢) Machinery

(d) construction/Building Maintenance

(e) Auto Mechanics
Three Functional Centers which provide training in-

(a) Literacy

(b) Audio visual Skills & Reception Skills

(c) Technical Skills (low level management training)
Two General Promotion Centers dedicated to :

- The promotion of Industry

~ The promotion of Commerce

The <centers all have basic pre-prepared training modules;
however they can create modules which are tailor-made to the
demands of a client.

In addition to the ten centers listed above, INPP has Two

A. An Electrical cell which provides training i{n the use
and maintenance of electr ical aparatus eq. telephones,
photocopiers. :

B. A Regional Cell wvhich is designed to promote
vocational development all over the Cote d'Ivoire. Trainers
from the Regional <Cell can be sent by INPP to work in any part
of the country.
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INPP's classic program is one which offers bastic “raining
*formation tnttial®. This 1lasts for ten months and {s designed
for groups of between ten and twenty individuals. 1In principle,
program participants are people who have never worked before.
The initial months of instruction cover basic skills, while ¢the
latter months offer specialized training.

INPP offers certificates at the end of most of 1its
modules. It does however have a secondary cycle in the Centers
for Industrial and Commercial Promotion which prepares students
to take the examination for the BP (Brevet Professionnel) and
the BTS (Brevet Technique Superieure). At present therc are two
hundred students being prepared for these examinations.

At present INPP s performing some of the functions that
were earlier done by ENSTP; specifically, it produces the
"agents de maitrisse" which are no longer included in ENSTP's
ptogram."

Staff: INPP has a staff of over three hundred. There are one
hundred and fifty administrators and one hundred and sixty-two
teachers. All have the appropriate level of qualifications. In
general, teachers have post-secondary training and five to ten
years of experience in their field of specialization.

All INPP staff are «civil servants who are patd by the
Ivorian government.

Cost: INPP is under the control of the Ministry of Technical
Education and Professional Training. Since {its staff {is
composed of civil servants who are paid by the government, this
is the principal manner in which it is subsidized. It also has
a small percentage of students who receive government
scholarships- which constitutes another form of government aid.
At the same time, these subsidies do not cover 1its normal
operating costs, so INPP is obliged to generate additioral
revenues.,

INPP, like the other public private institutions, charges
a fee for each training program it offers. The fee is based
upon such factors as the qualifications of the professor, the
length of the program, the number of students, the location of
the course etc. It estimates however, that its fees are a third
to a half lower than that charged by CIGE for similar offerings.

.Plant: INPPs training centers each have their own campus. The

centers which offer very specialized training- carpentry,
necessary equipment.
Comments: For middle and lover-level training INPP would appear

to be the most versatile and best equipped of all the available
institutions. This is particularly true for technical train:ing.

autoncbile—mechanics,—electricity etc.  .are furnished _with_the
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It would however, be necessary to do a thorough check of
its equipment and facilitles before considering setting up a
program there. The visits made to two of the <centers allowed
only a superficial «check; and, although things seemed to be in
order, this is not necessarily the case.

Private Upper and Middle-Level Training Institutions.

1f the 1vory Coast has a significant number of public and
public/private ¢training institutions, it has an even greater
number of purely private ones. It is not practicable to discuss
them all in this survey for several reasons.

First, many of these dinstitutions are of dubious
quality. Their founders/proprietors are more 1Interested in
questions of profit than in the quality of the training bheing
delivered. These institutions seek out underqualified
uninformed students who are anxious to receive any sort of
diploma. They provide them with 1inadequate ¢training at a
disproportionately high price. They are notorious for employing
unqualified, underpaid, professors and for  _having phenomenally
high failure rates. The phrase used by serious educators to
describe places of this sort 1s “"boite de fric" or “"money
boxes*™,

A second reason for limiting our field of inquiry is that
many private institutions are highly specialized and their
field of speclalization 1is not directly applicable to the
training of municipal agents. Our discussion will therefore be
limited to those institutions which are deemed to be of
potential use to a RHUDO training program either because of
their level of professionalism or their course offerings.

In general the private iaustitutions are very much alike.
The course offerings are almost {dentical and the price range
is the same. The similarity in prices 1is a function of the
existence of an official price range within most Ivorian
ministries. It 3is also due to the {nfluence of the Office
National de Formation Prcfessionelle (ONFP) which also
regqulates the rate of repayment for professional training.

The uniformity in the quality of the teaching is due to
the fact that the same pool of professors and researchers serve
all of these institutions on a consultant or part-time basis.
As a point of fact, this same group of consultants also teach
in the public/private institutions that have been mentioned

e.g. CUFOP, CIGE, CAMPC. Since standard hourly and daily rates
prevail in the 1Ivory Coast, any institution can have access to
good well-gualified teachers angd researchers provided it
maintains a reputation for prompt payment. The differences that
do exist among these institutions are usually found in the
domain of size~ number or clients, years of experience,
avatilable facilities and the quality of management.
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Centre Gama Formation (GAHA)

Creation: Gama was founded in 1983 by the director/proprietor
Mr. Sinsin.

Function: It provides additional training for professionals
currently employed 1in private or public enterprises. It also
under takes specific studies

Target Population: Its clients are mostly private companies. 1t
is presently working with seven companies including EECI,
SODECI and Fraternite Matin.

Training Module/Cycle: Gama offers a 1longe 1list of short~term
courses which it has the capacity to conduce. They are divided
among the following areas:

Sales and Marketing

Human Resource Management

Information 'Management

Law

Commer ce and International Trade

Production Control

Industrial Techniques

Financial Management and Accounting.

Gama has done extensive studies on adult literacy and developed
a program to deal with the problem.

Gama has no programs which culminate in a diploma or
degree, Like all comparable institutions, it offers
certificates to those who complete its courses.

Staff: Gama héa:; a permanent three-man staff. It also has twelve
consultants who are availlable on a contingency basis. The staff
covers a fairly wide array of disciplines and have a lot of
experience., One member of the permanent staff {s particularly
recommended for her socio/economic studies.

Cost: The fee <charged for each module is dependent upon the
length and the subject. Modules vary in length between four and
ten days and fluctuate in cost between 115,000 CFA and 350,000
CFA : o

Plant: Gama is located in the wWorld Trade Center. It .has two
classrooms at 1its disposal and the option of renting conference
rooms in the building if the need arises.

Comments: Gama appears to be a small-scale operation and {is
fairly new and untried in <comparison to others that were
contacted, On the other hand, an informant at the ONFP had
positive ¢things to say about i1t offerings- above all its
research activities.
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centre Ivorien pour la Formation Integree du Personnel

(CIFIP)

Creation: CIFPIP was created in 1978 by the director/proprietor

Mr. Pinetti- a professional educator.

Function: It provides training for professionals currently

employed in private or public enterprises.

Target Population: Over 90@ of its clients are 1in the private

sector., They 1include firms 1in the agro-industrial, commercial
and service sector. Since 1978 the number of firms which {t
serves have increased from eleven to over ninety-five.

There {is no fixed educational 1level reguired for {its
students since most are the employees of firms. In general
however, most have had some high school education. CIFIP
estimates that it trains approximately 500 individuals per year.

Training Modules/Cycles: CIFIP has two principal types of

training:
-courses of study developed in response to a par ticular
problem which occurs within a company. CIFIP usually does
a diagnostic study within the company and then creates a
training program designed to solve the proplem.
-Courses which deal with a particular theme. These are
usually the outgrowth of programs developed during the
first type of training. At present there are courses
offerred in the following areas:
commerce- administration~- management
computer science
production- sales
personnel management
transportation :
CIFIP has no courses geared towards state diplomas or degrees.
It offers a certificate at the end of each course of study.

Staff: CIFIP has a permanent staff of eight. It has tweLty~-five
associate instructors who work as the need arises., Its staff is
generally well-qualified.

Cost: As is usual, the cost of each course is a function of ¢the
length and subject matter. Courses are either proposed as a
unit to a company at costs ranging between 1.4 " million and 2.8
million CFA.; or billing 1is done per participant at fees

4 il

ranginyg from—14057000-to—2507000—CFa—-per—heads

a
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Plant: CIFIP is located {in Residence Atta. It has four
classrooms which hold between eight and fifteen students. It
also has working audio-visual equipment and a llbrary of
teaching materials. Most of its classes however, are held on
the premises of its clients. ‘

comments: CIFPIP 18 <capable of delivering short structured
training courses on demand. It would appear to be neither
better nor worse than the other private companies of this type.

Societe Africain de Formation d'Etudes et de Conseils en
Cote d'lvoire (SAFEC-CI)

Creation: SAFEC was founded in 1981 by its director proprietor
Mr. Koffi Kouassi. )

Function: It provides supplementary ¢training for individuals
working in companies as well as both initial and supplementary
trafining for people in government programs.

Target Population: .In general SAFEC's clients are private
companies (SITRAM, SICOGI) or ministries and governmental
departments with specific training needs (i.e. Ministry of
Rural Development). SAFEC also does a 1lot of training with
PME's with the Chamber of Commerce.,

Due to the wide diversity among {ts <clients, SAFEC's
students are individuals with all levels of education.

Training Modules/Cycles: There are no pre-established courses
of study proposed by SAFEC and no programs preparing candidates
for diplomas or degrees. All training 1s a function of the
demands and objectives of the clients. Most of their training
programs have been done within private companies and bear close
ressemblance to the programs of studies that we have already
encountered in other training institution. SAFEC has done quite
a bit of work in the rural milieu however and feel that this as
well as their work with PME's is their true forte.

SAFEC is presently preparing a program for municipal
training that is linked to their activities in rural/regional
development. It 1is designed to deal with major nation-wide
issues such as decentralization, rural exodous, unemployment,
ani alimentary self-sufficiency at a regional 1level, The
program consists of two parts: first- training municipal
employees to perform their assigned tasks more efficiently

—emeemgp then __working _with __them_ _ to_set up _local programs that can use

|
oo

underemployed or unemployed rural youth.
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staff: SAFEC has a permanent staff of five. It requires that

its permanent staff have a minimum of five years of post high
- school level training. SAFEC employs specialists from outside
- the 1vory Ccoast if needed. Presently they have conventions with
- French and Belgian organizations to use thelr consultants.

- Cost: SAFEC's prices are subject to the type of program
required or desired by 1its clients. In general the cost of one
of their trainers is between 110,000 CFA and 150,000 CFA per

— day.

Plant: SAFEC s 1located on the fourth floor of a building in

ZONE 4. It has elght offices and a large conference room that
— seats twenty. Most of {1ts work 1is done either within private

enterprises or out in the field so it rarely uses all of the
available space. :

Comments: It would appear that SAFEC is moving in a direction
that could be «c¢f 1interest to a RHUDO municipal training
project. However, there 1is some question about the reliability
of the enterprise, First, the director promised to send to
RHUDO a copy of their proposal for municipal training in March.
More than two months later it has not arrived. Secondly, INPP
spoke of a Jjoint project which it was undertaking with SAFEC
and added that things were not getting off the ground because
of the failure of SAFEC to send in their part of the proposal.
They also commented that SAFEC suffered from a lack of
resources that occasionally made {1t difficult for them to
- deliver as promised.

Ll Ll

Public Technical and Professional Lycees

- There are a number of public technical and professional
high schools in the Ivory Coast. (See Annex B for a complete
listing).Their «courses of studies are completely ctandardized.
All teachers in these establishments are civil servants and all

- students who attend these courses have to pass a competitive
examination. Students at these schools are the recepients of
government scholarships.

In general these schools prepare students to take state
-examinations and receive the following diplomas:
Certificate d'Aptitude Professionnelle (CAP)- requiring

| o

two or three years of secondary school and _three_ years of
protessional training.

Brevet d'Etudes Professionnelles (BEP)-~ requiring four
years of secondary school and two years of professional training
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Brevet de Technicien (BT)- requiring four years of

secondary school and three years of professional training. This
i8 the equivalent of the Baccalaureat (BAC) Gl and the BAC G2 .
Brevet Professionnelle (BP)- reguires the BEP and two
additional years of training.
Brevet Technicien Superieur (BTS)~ requires a BAC plus
two additional years of training at an 4{institution such as
INSET.

These degrees are of interest to municipal agents because
they are obtatned by students who have studied to be
accountants or secretaries.

All of these high schools are under the control of the
Direction de la Formation Professionnelle of the Ministry of
National Education ana Scientific Research. In the Abi{djan area
the two well-known schuols of this type are the Lycee Technique
de Cocody and the Lycee Technique Professionnelle et Commercial
de Yopougon. There is5 also a recently constructed very well
equipped Lycee Technique in Gagnoa.

As possible candidates for the provision of courses to
municipal agents these public 1lycees have several drawbacks.
First, they are not very flexible 1insitutions. They exist for
the unique purpose of preparing students 1in the under
twenty-one age group to take a state examination. Thelr
teaching staff and curriculum is therefore accustomed to doing
only this. They are not designed to prepare special courses of
study for specific purposes. This does not mean that they are
incapable of doing this. It merely means that ¢this s not
something that they are in the habit of doing. Another source
of inflexibility comes from the fact that they <can make no
decisions about preparing courses or using their facilities for
other types of training without getting the approval of the
Ministry of Education, In the «case of private 1lycee-level
institutions these types of decisions can be taken
independently.

A second drawback of public 1lycees is the condition of
their equipment. Although all the public lycees are situated on
a large campus with many buildings, they sometimes have
equipment that is old and non-functional. They principal of the
Lycee at Yopougon complained that he did not see  how he was
going to prepare his students .in the secretarial section
because the majority of the type writers did not work. He

“Tpemoaned"the T~ fate —of T his T TsThOoUlTand Tompared itTTEY T the T ewly

constructed lycee in Gagnoa which, he said, was furnished with
latest in all types of equipment- including computers.

-
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Public/Private and Private Lycee-Level Institutions

Alongside the publtic 1lycees there are a great many
public/private and private lycee-level {nstitutions in the
Ivory Coast. These &©chools have been created to fill the high
demand for professional and technical training~- a demand noc
being met by the &small number of government lycees. Therz is
insufficient place to discuss all of these institutions in this
survey. We will therefore only select two *typical"®
institutions, one public/private and one private.

Cours Professionnels de la Chambre de Commerce

Creation: This 1s one of the oldest institutions in the abidjan
area dating from well before Ivorian Independemce.

Function: .The school provides professional and technical
training lycee level training to interested individuals.

Target Population: The {nstitution attracts two types of
clients: young non-working students who attend day courses, and
older working students who take night courses. There are
presently about fourteen hundred students registered at the
school half of this number are day-students and the rest are
night-students.

Training Modules/Cycles: The Chambre de Commerce offers a
standard curricilum which prepares students to take the CAP the
BEP the BP and the BTS. It offers no other types of courses.

Staff: The school has a large well trained staff of teachers.
Eighty-four teachers are permanent staff members. There number
15 augmented by s small number or temporary employees.

Cost: The Chambre de Commerce is subsidized by the government
in several ways. First, half of its operating costs are paid by
the Ivorian government., Secondly, about half of {ts students
are there on a government scholarship. The rest of its students
are private students who pay the following rates: 177,000 CFA
for the CAP and BEP and 200,000 CFA for the BP (these are day
rates, night rates are much lower.)

Plant: The schonl 1s located in a large four storey building in
the center of Abldjan directly behind the Chamber of Commerce.

It has twenty-three classrooms which are all permanently in use.
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Pigier

Creation: Pigier was founded in the Ivory Coast in the 1960s.
Jt i8 a branch of the well-known French {institution.

Function: It provides professional and technical training to
interested individuals.

Target Population: Anyone interested in obtaining professional
and technical ¢training and who can afford o pay for such
training. It presently has about one thousand night students
and approximately nine hundred day students.

Training Modules/Cycles: Pigler offers a complete selection of
preparatory programs for all of the professional degr ees
including: CAP, BEP, BAC Gl & G2 and BTS. It also gives short
courses in "speed writing" and English. It is also eqguipped to
offer computer training- featuring the the wuse of BASIC and
other well-known types of software,

Staff: pigier has a qualified staff compésed of twenty-seven
permanent and twenty-seven temporary teachers.

cost: Pigier, as a private institution is expensive. It coste
about 225,000 CFA to prepare for the BAC, 275,000 to prepare
for the BTS, and between 100,040 and 500,000 to learn the use
of different types of software, Almost all of 1its students pay
their own fees; there are whoever about three hundred students
who have some percentage of their fees payed by the gcvernment.

Plant: Pigier is located in a two-storey building in the middle
of the Plateau next to the Hotel Tiama. It has twenty-four
large, air-conditioned rooms. It also feautures modern
functional equipment.

comments: Pigier has the best reputation of all the private
schools. A respectable percentage of 1{ts students succeed in
passing the state examinations in any given school year. This
compares favorably with institutions where 1less that five
percent of the students sitting for an examination manage to
pass. The Director of Studies <claims to be able to set up
specialized courses on demand based upon the quality of the
staff and their facilities. At the same time, their normal
function is to offer the courses featured in their brochures.

Driving Schools

A number of driving schools were visited with a view to
finding out if they could be used as training institutions  for
municipal .agents. The conclusion drawn is that they are driving
schools which teach one how to drive- nothing more nothing
less, Por. 2ny sort of specialized course, one would have to
seek elsewhere.
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conclusion

The Ivory Coast (especlally {in the Abidjan area) {s
blessed with a large number of training {nstitutions. These
institutions make available an {nteresting selection of
training programs designed to satisfy almost any {maginable
training need. 1In both the public/private and the private
sector, ‘there exist a number of institutions which are capable
of tatloring courses to the specific demands of their cltients,
Hence one can find courses designed for individuals who have
had no formal education up through those who have obtained the
highest scholastic degrees.

Although this survey has not dealt with the avatlable
training resources in the interior of the country, the point
must be made that there are reglonal training centers which
offer professional and technical training. It should also be
noted that many Abidjan based enterprises are capable of
supplying training in the interior of the country.

In sum, {f one has a <clear wunderstanding of ones needs
and can specify the objectives of the kind of training one
desires, then there is no reason why one should not be able to
find an institution which can provide exactly what one wishes.

A
2
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- Jroit edministretid 15 heures
- hdninistratiou dépertemerniele et ccmrunelie 15 L
: - Aménagement ¢v territoire et déveltrpemerx ¢iz-unel 15t
45 heurer
Il - Tecnnioues de d'idminicstretion
~ Rédectior adrinistrative 10 heurer
- Conduite de réunions ' 10L -
=~ Gestion dv personnel 15h
=~ Gestior et conservetion des erchives 10 L
- Orgenisation et méthodes 10 h
55 heures
111 - Finsnces publioues et comwunalies (4 gemnines)
=« Finznces publiques 20 hemres
~ Finznces locales et budget communsl . 40 h
= Lestion Tinenciere des combunes - ~20°h
~ Comptabilité-matidre. 25 h
- législation domaniale et foncidre 20 h
- Merchés pudlics 15 h

140 heures




IV « Eteatecivil (1 semespe) ' B

- Droit ciwil 15 beurse

= Actet
- «- Enregistrewert e: transcriptione 20 b -
- 35 heurer

-f' V - Services techrizuer (2 memaines)

~ Apénagement de l‘'espace urbain ' 30 beures
- lotissenent, permis de construire
- «~ Organisation Ger services techniques , 20 h
=~ Assainissemen: et équipements des communes *’ 20
70 heuree

Vi- Servicee snciaux (1 sensine) -

~ Bygitne, sent€ publigque et wvétérineire 15 heurer
- Education populeire, sports et loisirs 10 heure:
- Action féminine et mociale 10X -
. 35 heures
ViI- Protection civile-gécurité-ordre public 35 heure:
Vill- Conférences et visites (1 semeine) 35 heuret

TOTAL GENERAL 450 heures

L
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QUESTIONAIRE SUR LES INSYIVUTIONS DE FORMAVION

Nom de L'Institutfon:
Addresse (site géopraphique):
Adresse Postale:

Numéro de téléphone:

Titre du répondant:

1. Quels sunt vos progremmes de formation? Veuillez Lles
indiquez ci~dessous.

2. Quel est Le contenu ou la structure des cours de formation

et combien de temps dure un cycle. (Veuillez joindre les
Les documents y afférents)

S. D'ol vous viennent vos étudiants? Sont-ils recommendés par
des compagnies, le gouvernement, ou des individus?

4. Quel est Lle niveau d'étude requis pour &tre admis dans
votre établissement?

{iw




'Avez-vouo des uoyeh§ d'initier des programmes pour des

categories specifiques de travailleurs, par exemples les
eaployés municipaux.

6. Depuis combien de temps &tes-vous fonctionnel? ** -

7. Etes-vous accredités ou officiellement reconnus par le
gouvernerment ivoirien? '

8. quels sont Les dégrés de qualifications de vos enseignants?

9. Delivrez-vous des diplomes ou des certificats?




10. Preparez-vous vos étudiants pour un examen d'Etat? $f ou?
combien d'étudiants avex-vous prepard pour Lles différents
exanens L'an dernier, et quel était votre taux d'admis?

- 11. Quel est Lle colt de chaque formation? v

12. Recevez-vous une subvention directe ou indirecte du
gouvernement ivoirien? S$i oui quel en est lLe montant ou le
pourcentage.

13. Avez-vous déjd travaillé avec des ministéires, des
départements ministeriels ou des organisations
internationales? Si oui, decrivez nous en quelle
circ:nstance et s L'experience de coopération a été un
succes.
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