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EXECUTIVE SUMMARY 

This document sets forth a general plan to strengthen the networkof people and institutions engaged in cookstove activities. Sucha network focusses on the needs and activities in developing

countries. It will help to facilitate communication, advance thetechnology and dissemination, improve the quality of informationgenerated, and promote the most effective use of human and
financial resources. 

The network will focus on two major activities--information 
working and implementation of collaborative 

net­
tasks. Informationnetworking activities will include organizing of focussed,single-topic seminars, fostering professional exchanges of pro­ject personnel, and establishing a system of peer review ofreported cookstove research. These activities will be augmentedby the publication of a directory of cookstove projects andpersonnel, annual abstracts of cookstove literature, and threecoordinated newsletters 
(one each in French, Spanish, and
 

English).
 

Collaborative tasks will also be designed and implemented by the
network. Representatives of regional centers, in consultationwith other active cookstove personnel, will develop an agenda of
specific network tasks, such as development of stove marketingstrategies or refinement of stove production processes. The par­ticipation of network members in these tasks will be activelysolicited and coordinated by the network facilitator. The three­year workplan includes a comprehensive network evaluation in the
 
third year.
 

Four existing institutions will serve as regional centers to assume a leadership role within the network. Other centers maybe designated according to identified regional needs and 
resour­ces. One person will serve as full-time facilitator to activelypromote the objectives of the network and assist in its major
operations.
 

The Executive Board of the Foundation for Woodstove Dissemination
(FWD) will serve as the advisory committee that will guide net­work activities. It is proposed that two to three donors will berepresented on the FWD Board. Donor representatives will serveone-year terms on the Board; representation will be rotated amongparticipating donors, staggered so as to ensure 
continuity.
 

Interested donor agencies will 
coordinate their funding and
select specific activities of the network they are willing tosupport. The cost of maintaining the facilitator will be shared 
among them.
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Throughout the planning of this cookstove network, three basic 

guidelines have been applied:
 

o To minimize its formal administrative structure; 

o To create a network that is both simple and flexible; and 
o To keep the cost as low as possible within the context of 

stated objectives. 
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1. INTRODUCTION 

When a rural extension worker in India finds a simple way tomeasure household fuelwood consumption she has no reliable wayshare this idea with her counterparts elsewhere. 
to 

Peopie workingon cookstove projects in Asia or 
Latin America often have no
immediate access 
from 

to the latest designs and testing informationAfrica. And international funding agencies, faced withinconclusive information from the fielc, 
are often not convinced
about the relative value of improved zookstoves to development
efforts.
 

These are just three of the reasons for the creation of an effec­tive network among people and institutions around the worldare working to develop and promote the use 
who 

of fuel-efficientcookstoves.* Such a network would essentially be a set of system­atic procedures designed to facilitate the flow of useful 
infor­mation among individuals and agencies pursuing common goals. Thefunctioning of the network would be based on the willingness ofparticipants and the financial 
resources to support mutually
reinforcing activities. No new structures or institutions are

required.
 

The major purpose of such collaboration is to improve the qualityand effectiveness of work done in the field - the technicaldesign, testing, mass production, and large-scale disseminationof affordable stove technologies that save fuel, promote health,and provide other benefits. A stove network is useful 
to the
extent that it assists these efforts.
 

Among cookstove partitioners there are several reasons why the
need for such a network is especially acute:
 

o Cookstove technologies are currently developed in the poorest
and most remote parts of the world where long-rangecommunications are difficult, expensive, and time-consuming.
 

o Many field workers have little formal training in stovedevelopment skills, and oftenthey depend on reliableinformation from elsewhere. At the same time, they alsofrequently have valuable ideas and experience which is noteffectively transmitted to others.
 

o Finally, 
the field of efficient cookstove technology and
production is evolving so 
rapidly that even under the best
current conditions it is difficult to 
keep abreast of

developments. 

* Throughout this document the use of the word "cookstove" 
will include domestic and commercial stoves, ovens, dryers,smokers and other devices used in developing countries which are fueled by wood, charcoal or other biomass sources.
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The network proposed in this paper can help facilitate communica­tion and collaboration among the variety of researchers, design­ers, extension agents, project donors and others interested in
the sustained development of fuel-efficient cookstoves. Rapid andeffective communication among the3e diverse elements is anobvious benefit, but its uses and consequences can also be very
specific.
 

For example:
 

o By rapidly transmitting new 
and important information, it is
possible for one technology to build immediately upon another,and so to quickly advance the state-of-the-art. For example,stove desions and performance data from Botswana and BurkinaFaso have recently been combined to develop a very efficientcookstove for a new program in Guinea.
 

o By fostering close relationships among projects with similargoals, a network can stimulate collaboration on stove research
and development, marketing and 
manufacturing, and other
aspects 
of stove commercialization. 
Other areas of
collaboration 
could include: the development of common
training programs, handbooks, and standard methodologies where
these are appropriate and useful in such areas as evaluation,monitoring and training, and dissemination.
 

o By tracking the work of institutions worldwide engaged in
cookstove activities, a network can identify potential areasof collaboration and alert members to possible duplication ofefforts, thus enabling the most efficient use of project 
resources.
 

o By rationalizing the scheduling and agendas of regional and
international stove meetings, a network can maximize thebenefits of personal interchange while limiting the associated
travel costs and time for the participants.
 

In the formulation of the following plans for a cookstovenetwork, special importance was given to three basic principles:
 

o To keep the network as simple and as flexible as possible soas to effectively serve the greatest number of diverse 
programs;
 

o To minimize the formal structure of the network in favor ofcollaborative tasks having specific outputs and conclusions; 
and
 

o To make the most efficient use of available funds, withpriority on field implementation over administration.
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2. STATUS OF COOKSTOVE PROJECTS 

2.1 Background on (ookstove Activities
 

The heavy dependence on biomass fuels by most of the world's pooris causing considerable social 
and economic hcrdship. One
response to this situation within the past decade has been the
emergence of "fuel-efficient" 
cookstoves as a potentially
atractive technology. Following years of uncertainty, there is
growing evidence that in many of the developing countriescookstove technologies have the potential to relieve many of thesocial, economic, and health hazards associated with the use of
biomass fuels for cooking.
 

Until recently, cookstove projects shaped bywere assumptionswhich now appear to have been mistaken. The notion that stoves
 
common ledcould be designed mainly by sense many untrainedpeople to fearlessly promote models which simply did not work.Rigorous testing and evaluation were not seriously pursued in the
field, and misleading data were accepted uncritically by planners
and funding agencies alike. Unrealistic objectives and inadequate
budgets often gave priority to quick results based on the numbersof stoves produced, regardless of how long they lasted or whether
they were ever used. Not surprisingly, subsequent project evalua­tions began to conclude that stove projects did not representeffective use of resources. 

an 

Several recent trends have now begun to change the complexion ofstove projects. The systematic application of combustion and heattransfer principles are 
leading to a new understanding of crite­ria for stove design and construction. The development of provi­sional testing methods has brought a new awareness of the possi­bilities for precise data collection. And the movement towardquality control, mass production, and dissemination throughprivate commercial channels for the first time brings to stoveprograms the possibility of large-scale market penetration. 

2.2 Status of Cookstove Networking Activities
 

Today there are more than 60 institutions and over 500 people
actively engaged in promoting the use of fuel-efficient cook­stoves. Assistance agencies in developed countries are continuing
to fund new programs. With the accelerating pace of cookstove
development, the need for sharing reliable information and colla­boration among project personnel has never been greater. In theabsence of any formally structured network, there are still anumber of independent initiatives that appear to be operating

quite well. 

For instance, at least three regularly published newsletters aredevoted exclusively to cookstove news and information. iinaPoint is published in English by the 
Intermediate Technology
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Development Group (ITDG); Bis de FU Informations a Flamme arepublished in French by the Association Bois de Feu (France) andCILSS (West Africa) respectively. Publication of fpkqt ye Newsmay soon be resumed by The Aprovecho Institute. However, all ofthese newsletters are financially insecure and will not continue
beyond 1985 without additional support.
 

Printed reports from funded cookstove projects are widely circu­lated by such organizations as 
ITDG, the Woodburning Stove Group
and Volunteers in Technical Assistance 
(VITA) in developed coun­tries and KENGO, Tata, and CEMAT in the developing countries.More than a dozen journals in appropriate technology, forestry,
or energy run occasional features about cookstove developments

(eg. RIC .News, ABuU etc.).
 
Several 
 recent international conferences have brought togetherstove practitioners with known expertise to share their ideas onnarrowly defined issues. The Standard Testing Methods Conference
held at Arlington, Virginia (December 1982) was a direct outcome
of two earlier meetings held in 1981-2 in Leuven and Marseilles,and it 
resulted in the publication of the 
first provisional
manual of testing methods for impoved cookstoves. Another inter­national conference, held in Wolfheze, Holland (November 1983),focussed specifically on the issue of cookstove dissemination,and has resulted in the initiation and monitoring of severalprojects. The positive output of these single-issue conferencessuggest a model that others may follow, although possibly asmaller scale. 

on 

At least five institutions active in improved cookstove activi­ties have either published or 
are about to publish comprehensive
manuals describing the design, testing, and dissemination of
efficient cookstoves. The lack of coordination among these ef­forts underscores the need for more effective communication andcollaboration. The fact that each organization had independentlyidentified the need for such information argues even more persua­sively for effective cookstove networking. 
In the developing countries a number of initiatives have been
made in regional cookstove networking. Since these are 
the focus
of the present proposal, a brief description of several suchefforts is appropriate.
 

o B _edheI&_t 2a sera..ara 
- Sahel1 ICI.La9L Ouagadougou, Burkina Faso. Since 1980 CILSShas worked actively in francophone West Africa to provide
training and technical assistance 
to cookstove projects
throughout the region. Its most visible work has been the
organizing of national and regional seminars and publishingthe quarterly newsletter, Flamme. It has also collaborated on
cookstove research with the Institut Burkinabe d'Energie, theAssociation Bois de 
Feu, VITA, and The Woodburning Stove
 

Group.
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o 	 Tata .. Y Docump and Information fal.eL, Bombay,India. Since 1980 Tata has been engaged in information net­working on cookstove technologies. This has included the com­piling of a selective bibliography with abstracts on more than150 documents. Other Tata publications have included an inter­national directory of cookstove 
research and information
centers, and a "Cookstove Handbook' reviewing the state of the
technology in 1981. Efforts are now being made compile
compendium of case studies cookstove 

tc a 
on 	 dissemination. 

o 	 Kenya Energy Nn-Govermental Q2X YiMn. Associati

_UEGOQI, Nairobi, Kenya. KENGO has for some years maintainedan 	 informal network with other non-governmental organizationsin Kenya. It has also sought funding for collaborative activi­ties with ENDA in West Africa and CEMAT in Latin America.
Major contributions to networking have included a widely dis­seminated newsletter, KengQ Rama, and a number of formaltraining programs. So far much of its collaborative activity
has been restricted for lack of specific funds, despite con­siderable effort to attract donors to such projects. It now
appears that funds may soon be forthcoming for an expansionand upgrading of *ir collabor.ative training programs.
 

o 	 Centro de Baesdi&amenixgn Baee Tecnologia Apx_Qp
JZflATI, Guatemala. In 1976 at the ICADA-CHOQUI ExperimentalStation the massive Lorena stove was developed for theGuatemalan highlands. 1978,Since CEHAT launched a dissemina­tion project and trained several NGOs in improved cookstovesand other appropriate technologies. Recently ICAITI (Central
American Research Institute for 
Industry) initiated a numberof 	studies on performance and material research in collabora­tion with NGOs in Guatemala and Central America. Since 1983, aNational Group of Improved Stoves (NGIS) has been trying toorganize a National Program that will coordinate national andinternational initiatives in the field of improved stoves.
 

o 	 Fojn Jfo WDp 	 ye Dissemination {EWDI. The recently­
formed FWD was established to continue tie work of the Organ­izing Committee for the International Workshop on WoodstoveDissemination held in November 1983 at Wolfheze, TheNetherlands. The objective of FWD includes facilitating re­
gional information exchange programmes and undertaking studies
and surveys in order to 	develop strategies which aim at thedissemination of large numbers of stoves.
 

Representatives on 	the Board of FWD include KENGO and CEMAT.Attempts will be made in the near future to recruit one or twomembers from existing institutions active in stove activitiesin 	 South and Southeast Asia. The West African representative
has to await the reorganization of 	 CILSS that is currently
underway. Clearinghouse operations for 
FWD activities in the
different regions will be handled through the office of the
secretary of the FWD Board at CDP in Utrecht, The Netherlands.
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In 	 the wider field of renewable energy a considerable number ofnetworking activities are taking place, which encompasses
cookstove interest. For example:
 

o 	 South AZIA fQrQZeL&U5Le iXLQrment P Q-rmme {LAE)Co- is 	 anintergovernmental association of ten South Asian countries forcoordinating development activities. The countries involvedare: Afghanistan, Bangladesh, Bhutan, Burma, India,Maldives, Nepal, Pakistan and Sri Lanka. 	
Iran, The

SACEP has identifiedsix priority areas, of which "Technology for development ofrenewable and reusable resources" is relevant to 	this report.In 	the Fall of 1984 
a UNDP/Dutch Directorate General 
Interna­tional Cooperation (DGIS) mission was sent to advise SACEP and
UNDP in setting up an organizational system for 
the first
phase of a large-scale project for the dissemination of cook­stoves. The resulting proposal includes a plan for an 	 informa­tion network among the proposed pilot projects to enhance theSACEP project as a whole. 

o 	Regwanbe fnergy ResourcPS Information Center IRERI), founded
in May 1978 at 
the Asian Institute of Technology, Bangkok,
publishes: RERIC N (3 issues per year), R.ERI Reya X Jsu-rZn.al (2 issues per year); and REHRIC E Id Li,-. The maintopics covered by 	 RERIC are solar energy, biofuels, wind, andhydropower. RERIC has membera 30 Advisory and EditorialBoard. The areas served are the tropical countries in Asia and
the Pacific and the tropical developing regions in Africa,

Central and South America.
 

o 	 at Rura EfL1nergy Systema Association {IN J, esta­blished in December 1982, is a cooperation network supportedby 	 the United Nations University in Tokyo. The Brace ResearchInstitute in Canada serves as 	 the secretariat. Members arerepresentatives from NGOs (e.g., Las Gaviotas in Colombia andDian Desa in Indonesia), universities (e.g., the AmericanUniversity of Cairo, Indian Institute of Technology,Delhi, University 	 Newof 	 Ife, Nigeria), and government ministries(e.g., the Ministry of Scientific Research of Senegal and theMinistry of Energy of 	Sri Lanka). The main objective of INRESAis 	to facilitate the exchange of information among Third World
scholars working on the 
design of integrated rural energy
systems. Vehicles for this exchange are the INRESA newsletterand AEM, a renewable energy journal published by the United
Nations University). 

2.3 Obstacles to Cookstove Networking
 

Despite many efforts, the flow of 
information and collaboration
between cookstove agencies and programs is still very limited.Lack of detailed, accurate, timely, and reliable information isstill one of 	the most serious obstacles to the successful dis­semination of improved cookstoves. In most cases the needed 
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information exists, but not in a form that is accessible or
understood. There are several reasons for this:
 

o Despite 
numerous meetings of cookstove leaders around the
world there is little contact between people and institutions
working on similar projects. Most users or producers ofimproved cookstoves have little knowledge of techniquesdeveloped by their counterparts elsewhere. For the most partthey are untouched by newsletters, articles, and international 
seminars.
 

o There is an institutional inertia in development programs,

which may explain why so many young expatriate volunteers indeveloping countries 
are trained in the construction of stove
models long since considered inappropriate.
 

o Effective information networking and collaboration betweenprojects requires special effort and funding, and thuscompetes for scarce resources with activities where theresults appear to be more predictable and immediate.
 

3. GOAL AND OBJECTIVES
 

The overall goal of a cookstove network is to improve both thequality and impact of cookstove activities. This is to be done byactively encouraging the free exchange of meaningful information,
and by fostering close collaboration and interaction betweenthose people and institutions actively engaged in cookstoveresearch, production, and commercialization. 

Specific objectives of the network which will guide its structure 
and operation are the following:
 

1. To strengthen the role of developing countries in planning

and guiding the course of cookstove projects to and throughthe process of dissemination and commercialization. 

2. To assist in improving the quality of cookstove information
 
so that it is clear, accurate, reliable, and therefore ofmaximum benefit to others in the field. 

3. To foster joint efforts to develop common methodologies and
address research needs in 
areas including socio-economic and
market analysis, testing, mass production processes, evalua.­tion, and monitoring. Researchers will be encouraged togather, share, and meaningfully compare information while
participating in these collaborative tasks. 

4. To facilitate the exchange of important cookstove infor­
mation, especially among developingpeop'e within countries,but also among interested institutions and donor agencies in
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the more developed countries, and thus to accelerate techno­
logy development.
 

5. To improve access 
to technical assistance for 
national and
regional stove 
projects by providing links between sources
of expertise (including marketing experts and others outside
the traditional 
"cookstove" community) and institutions

expressing specific questions or 
needs.
 

4. STRUCTURE OF THE NETWORK
 

4.1 General
 

Basically, the cookstove network consists of people and institu­tions throughout the world who are involved in stove work, and
who are willing and able to communicate about their work and
collaborate with others. As indicated in Section 2, some informalnetwork activities have already been operating for numbera ofyears. No special new 
structures are envisioned to 
continue this
work. However, the existing informal (and frequently ad hoc)
arrangements need strengthening to 
more effectively achievegoal theand objectives of the proposed network. To operate effec­tively each component has a special role and responsibility, as
described below.
 

The specific activities of the cookstove network will be deter­mined by the Executive Board of FWD, which will be dominated by
representatives from the regional centers, with donor representa l
ticn. It is proposed that two to three donors will be represented
on the FWD Board. Donor representatives will serve one-year terms
on the Board; representation will be rotated among participatingdonors. Replacement of donors by new donor representatives on theBoard will be staggered to ensure continuity.
 

Periodic meetings (at least once per year) of the Board will beheld, at an appropriate location, to anyaddress constraintswhich affect smooth operation of the network, to determine cur­rent priorities of 
the network, and to prepare an agenda for
network activities to be undertaken. A number of the proposed
network tasks have already been determined and are described in
Section 5.
 

The Foundation for Woodstove Dissemination will also play 
a
special role in the initiation of the network. FWD will select
appropriate regional 
centers for the network, coordinate the
submission of proposals to donors for specific network tasks, and
recruit a network facilitator.
 

A network facilitator, selected by the FWD Board and responsible
to it, will promote network activities and encourage the active
participation and support of network members. The facilitator
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will provide assistance to all regional centers 
(See diagram
below). Specific 
duties of the facilitator 
are described in
 
Section 4.4.
 

NETWORK STRUCTURE
 

[PARTICIPANTS - PARTICIPANTSI ,PARTICIPANTSH-- PARTICIPANTS i
 

FACILITATOR 
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4.2 Participants
 

The main participants in the network are the organizations inwhich (or through which) people are involved in stove work. Noformal "membership" is envisaged, but the following expectations
will apply:
 

o Network participants will normally be institutions or orga­nized groups, but will also include individuals.
 

c Participants will be actively involved in 
some aspect of work
 
on fuel-efficient stoves. 

o Participants commit to share information and collaborate on
jointly agreed network tasks.
 

4.3 Regional Centers
 

Organizations with demonstrated interest and experience in stovedissemination and networking activities will serve as regional.enters of the network. These organizations will be responsiblefor knowing the current status of cookstove activities in theirregions. 
They will expand their involvement in regional collabo­ration, taking leadership roles in network activities and even­tually becoming focal points for research, development, training,
dissemination and publications on improved cookstoves.
 

Initially, four regional centers are envisaged, located in dif­ferent geographic regions. This number may be increased accordingto the interests and capabilities of participating institutions.
 

The four initial regional centers are proposed as follows:
 

Centa ail South Aman RagiQn 
Centro De Estudios Mesoamericano Sobre Tecnologia Apropiada 
(CEMAT)
 

Apartado Postal 1160
 
Guatemala City, Guatemala, C.A.
 

Working language: Spanish
 
Contact person: Dr. 
 Armando Caceres, Executive Director 

East Afli--an Re~qi.Q 

Kenya Energy Non-Governmental Organizations Association
 
(KENGO)
 
P.O. Box 48197
 
Nairobi, Kenya
 

Working language: English

Contact person: 
 Mr. Achoka Aworry, Coordinator
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-S~fth Asan Rp~j.n 
(An existing institution, with significant experience in
 
cookstoves, will be designated by FWD)
 

West . Rq= 

Comite Interetat Permanent de Lutte Contre la Secheresse 
(CILSS)* 
B.P. 49 
Ouagadougou, Burkina Faso
 

Working language: French
 
Contact person: (not yet identified)
 

The regional centers will be responsible for:
 

o 	Fostering opportunities for active, professional collaboration
between cookstove projects and personnel, as described in

Section 5.
 

o 	 Establishing and articulating an active agenda of network 
tasks.
 

o 	 Maintaining regular contacts with all cookstove projects inthe region, through correspondence and site visits, in orderto 	remain informed on their current status.
 
o 	 Compiling and routinely updating a regional directory of stoveprojects and personnel. This will be transmitted annually,
using a standard format, to the institution designatedpublish a worldwide network directory of cookstove 

to 
projects

(see Section 5.6). 

o Inform the network facilitator and institutions publishingstove newsletters (See Section 5.7) of any conferences, work­shops, seminars and other cookstove activities planned within
the region. 

o 	 Upon request, to represent to funding agencies the needs andobjectives of 	 the various projects within the region. 

• Provisional responsiblity for the West African Region will begiven to the Association Bois de Feu until such time as CILSS isprepared to 	assume this role. (Association Bois de 	 Feu, 28 Blvd.de la Republique, 13100 Aix-en-Provence. Contact person: Jean
Francois Belieres). 
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4.4 Network Facilitator
 

The cookstove network is intended to actively advance the state­of-the-art by encouraging significant collaboration, promotinghigh professional standards, and enhancing the flow of 
solid
information. 
It is an 
ambitious program, encompassing irmany
diverse people, projects, and needs. To it
make work will
require more than regional leadership. A full-time network faci­litator is proposed to provide strong continuous coordination and
assistance to regional centers and other network participants.
 

The role of facilitator is a critical 
one. 
It involves constantly
promoting network objectives, encouraging active participationand support, looking for the inevitable obstacles to networkoperation, and toworking circumvent them.
 

It will be the specific responsibility of 
 the network facilitator 
to:
 

o Assist in the identification and 
definition of collaborative
 
tasks to be undertaken by the network.
 

o Assist regional centers in the continuous process of peerreview of cookstove research, as well as to arrange reviewsfor that work which is conducted in Europe and North America
(see Section 5.4); 

o Encourage, coordinate, and possibly initiate regional 
and
inter-regional visits of 
key cookstove personnel to 
other

projects. (see Section 5.8); 

o Help network participants in designing, scheduling, andorganizing focussed workshops and conferences (see Section
5.5); also to maintain a complete calendar of stoveconferences, workshops, relatedand events. 

o Monitor various activities of the network (project directory,workshops, literature3 review, collaborative tasks, exchangeprograms, etc.) thrrugh correspondence and occasional sitevisits to ensure their smooth and timely operation. Provide
assistance to regional centers to plan, initiate, and carryout their activities (See Section 4.3). 

By keeping in touch with network participants and maintaining
current information on stove workshops and seminars worldwide,the network facilitator 
can direct specific inquiries to the
proper people in the field. He may also serve as an official"voice" of the network by responding directly to inquiries of ageneral nature, insofar as 
these cannot be served directly by
specific programs or regional centers.
 

It is important to emphasize that networkthe facilitator is tobe a 9R=Qar, not an institution, whose role is 
aasisat.. , not
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supervision or control. 
For example, the facilitator would be
 

expected to:
 

o Promote network objectives;
 

o 
Generate and maintain momentum for network activities;
 

o 
Provide assistance on request to participants;
 

o 
Actively involve as many institutions as possible in 
net­
working operations.
 

The facilitator will not:
 

o Dictate network "policy;"
 

o 
Establish an extensive, home-based bureaucracy;
 

o 
Interfere with funding, implementation, or evaluation of any

cookstove project or program.
 

The facilitator must be 
a coordinator and motivator--someone who
 can achieve results while maintaining a low profile. To serve the
network well the facilitator must be sensitive to problems in the
field as well as to the needs of national governments and donor
agencies. 
The person filling this full-time position should have
a strong technical background and a history of active, on-siteinvolvement with improved cookstove programs. Familiarity withscientific peer review procedures and experience in orchestrating

small conferences would be highly desirable.
 

The facilitator must be based in an 
institution which has access
to good library facilities, has foreign language capabilities
(French, English, Spanish), and is easily accessible by mail,
phone, and telex. 
For the most effective use of funds, it would
be advantageous to house the facilitator with an 
organization
whose existing facilities and staff can be 
released as needed to
 
support networking activities.
 

The choice of both 
a network facilitator and a home institution

will be instrumental in successfully launching the 
network and
guiding it through the first few years. 
The search for suitable
candidates for this position will be 
conducted by the Foundation
for Woodstove Dissemination. FWD will submit a list of two to
five acceptable candidates to its Board (which directs network
activities and includes donor representation) for final selection
 
of the facilitator.
 

The selection of 
a home institution for the 
facilitator will be
based on many factors, including the preference and convenience
 
of the facilitator. Three options are:
 

o 
at the site of the FWD secretariat at CDP in The Netherlands;
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o the original institution with which the facilitator was asso­

ciated; or 

o one of the regional centers.
 

The final decision will be made by the FWD Board, in co!njunction 
with the selected facilitator. 

5. NETWORK ACTIVITIES 

5.1 Overview of Activities
 

The objectives of the proposed cookstove network will be metthrough a series of collaborative activities. The following is alist of network activities to be undertaken for a purposeful
operation of the network, and are described in detail in Sections
 
5.2 to 5.10:
 

INITIATING

OBJECTIVE NETWORK ACTIVITY ORGANIZATION 

1. Strengthening 
 Support to Regional Donors, FWD
 
role of LDCs 
 Centers, Selection of
 

Facilitator
 

2. Improving 	 Annual review of 
 Tata or

cookstove 
 cookstove literature SATIS
 
information
 

Peer review of 
 Review boards
 
reported research of Regional
 

Centers,
 
Facilitator 

3. Developing 	 Focussed workshops, Network parti­
collaborative 
 conferences 
 cipants with
research, 
 Regional

commercializa-	 Case Studies, Centers, FWD
tion tasks 	 Support to Com­

mercialization 
 FWD, VITA
 
Efforts
 

4. Exchanging 
 Project directory Tata 
information
 

Cookstove newsletters Bois de Feu 
letters 
 ITDG
 

CEMAT
 
5. Improved Access Professional visits Facilitator,to Technical Network Par-Assi stance ticipants,
 

FWD
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5.2 Designation and Support of Regional Centers
 

PURPOSE: To establish major focal points for the decentiralizednetwork which will conduct major networking tasks among peopleand institutions united by common language and geography.
 

DESCRIPTION: Designated regional centers will maintain theircurrent autonomy, working in collaboration but without centraldirection. Each will remain responsible for its own funding,budget, and workplan. Representatives from all regional centersand the participating donor agencies will meet together at leastonce a year, under the auspices of the FWD Board; 
to 	develop
linkages between networking activities from their respectiveregions, and to agree on an agenda for the collaborative tasks of

the network.
 

IMPLEMENTATION: 
 Regional centers will be formally designated by
the Executive Board of the Foundation for Woodstove Dissemina­tion, pending the availability of appropriate network funding bydonor agencies. During the third-year network evaluation (Section6.4) the work of each regional center will be reviewed and pos­sible changes in 	 their individual roles will be considered. 

BUDGET CONSIDERATIONS: In 	 order for regional centers to developand maintain effectiveness in regional networking, they must beassured of adequate financial support for at least three years.Three Regional Centers have already been selected. Funding fornetworking activities of the four regional centers, as envisionedin 	 this proposal, (in Southeast Asia and the Pacific, the FWDBoard will select from those institutions which are active in
cookstove activities) is reflected in the estimated three-year
budget (see Section 7). 

The amount of external funding required by each center willdepend on a number of factors, such as the geographical area
served, institutional overhead, existing facilities, and existing
levels of support. It will be the responsibility of each center
to develop and negotiate a budget with interested donor agencies
to 	adequately cover networkingits 	 activities. The facilitator 
can assist in this task, as appropriate.
 

The minimum annual networking budget of each regional center

should cover the following expenses:
 

o 	Personnel support for 
one half-time professional staff person

and one half-time secretary;
 

o 
Travel and per diem for one circuit trip per year to major

cookstove sites within the region.
 

o 	Travel and per diem for attending a meeting of the FWD Board,and for attendance at 	 one or more workshops, meetings forcollaborative tasks, or 
other activities
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o Postage, telephone, 
and telex. Miscellaneous office 
supplies

and printing.
 

It is estimated that the annual maximum networking budget for
each regional 
center will average $30,000.
 

5.3 Annual Abstracts of Cookstove Literature
 

There is currently considerable information being generated about
improved cookstoves in developing countries. 
Much of this is
widely distributed, especially when it is in English and produced
in Europe or North America. 
 Other excellent materials, however,
are virtually unknown to a large part of the cookstove community. 

PURPOSE: To amongpromote interested people and institutions anincreased awareness of, and improved access to, 
printed and
nonprinted information about efficient cookstoves, in order to
promote widespread adoption of successful procedures, stimulate new 
ideas, and discourage unnecessary duplication of effort.
 

DESCRIPTION: 
 A complete, cross-referenced list of 
cookstove
materials will be andcompiled published annually. It willinclude books, articles, films, and other matrials, each withfull citation, short abstract, and 
source information. 
Publica­tion will initially be in English, but may be broadened to in­clude French and Spanish editions if demand warrants it. 

IMPLEMENTATION: Preparation of 
the annual publication will be
function of the designated central 
a
 

repository for cookstove
information. This agency will encourage all institutions, pro­jects, and programs with materials to be listed to routinelyforward copies, preferably including abstracts. The implementingagency will be responsible for arranging translations of non-
English materials and for preparing abstracts when these 
are not
supplied. 
 It will also seek to collaborate with other networking

services, such as RERIC. 

There are 
at least two possible candidates for the abstract­publishing service: 
Socially Appropriate Technology 
Information
Service (SATIS) and Tata Energy Documentation and InformationService. Both of these institutions are experienced in 
documen­tation work and publishing bibliographies and abstracts.
 

Selection of the implementing agency bewill made by the FWDBoard following a review of proposals from candidate organiza­
tions.
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ESTIMATED ANNUAL BUDGET:
 

Abstract preparation 
 $ 4,000

Typing, editing, translating $10,000

Postage, telex, photocopying $ 
 500
 
Printing, mailing (1,000 copies) 
 $ 4,500

Indirect 
costs and miscellaneous 
 $ 1,000
 

TOTAL ANNUAL COST: 
 $20,000
 

5.4 Peer Review of Reported Research 

In any technical disipline it is standard practice for printedstudies to be reviewed by an ad J= panel of impartial peers.
These people alert the author to possible problems in clarity,
interpretation of data, 
and conclusions. Unfortunately, because
 so many cookstove studies are never published in standard jour­nals, they have usually not been subject to this kind of peer

review.
 

PURPOSE: To help improve the quality, reliability, and usefulnessof printed cookstove research through a formal 
system of peer 
r ev i ew. 

DESCRIPTION: The network facilitator will prepare a roster ofvoluntary reviewers, indicating ofareas specialty and languagecapabilities. The list will include 
cookstove experts 
as well as
people normally outside the cookstove community with relevantexpertise (e.g. sociology, economics, marketing). Reviewersbe called upon by regional centers for 
may 

papers originating in
their areas, and by the facilitator for papers from North America
 
and Europe.
 

IMPLEMENTATION: 
A group of technical specialists in various dis­ciplines who are willing to review papers or 
books will be assem­bled by the network facilitator. When a paper or book is reviewedprior to publication, a request will be made by the author orpublisher working through either 
the appropriate regional center
 or 
directly to the network facilitator. Appropriate technical
specialists will be selected by the facilitator to reviewdocument. Comments rom reviewers will be 
the 

sent to the author. Ifthe paper is modified as necessary, acknowledgement can be madeof the networks' approval the version.in published 

In the case of an unreviewed paper already widely distributed, areview may be requested by any network participant through theproper regional center or the network facilitator. The commentsshould be published in appropriate cookstove newsletters along
with any response from the author.
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ESTIMATED BUDGET: None. Reviewers are voluntary; mailing andother costs are covered in the normal operating budgets 
of

regional 
centers and the facilitator.
 

5.5 Focussed Seminars and Workshops
 

Past experience has shown that seminars and workshops are mostuseful when forconvened narrowly defined purposes, such as thedevelopment of standardized testing procedures. 
This practice

should be encouraged.
 

PURPOSE AND DESCRIPTION: 
To bring together a small number of
selected specialists in particular aspects of stove developmentto share their common experience, researchdefine needs, set anagenda on collaborative work, and develop conclusions. 
Every
such meeting will result in the preparation of a written reportor manual to be published and made available to network partici­
pants.
 

IMPLEMENTATION: Workshop or seminar may be proposed by anyone tothe facilitator, who then forwards it with his comments to theFWD Board for their review. The facilitator will advise theproposing agency about the Board's views of the need and demandfor a particular seminar and the network participants withmost expertise on a particular 
the 

subject. The facilitator willassist the agency to plan and implement the seminar or workshop.
The facilitator will pay particular attention to determining howthe results of the workshop can be translated into action(including collaborative tasks among network participants) andhow these actions will be evaluated for their potential impact onworldwide stove activities. Results of the workshop, follow upactions, and an evaluation of their impact would then be made
available to network participants through newsletters, regional 
centers, and informal contacts. 

Possible topics are listed in the table on the next page. Afunding proposal for each workshop, normally prepared by theinitiating agency, will 
include a justification of need, a list

of proposed participants and criteria for 
their selection, a
detailed agenda, description of 
output, organizational arrange­
ments, and a timeframe. 

PROJECT SCHEDULF: Two to three focussed seminars per year areanticipated. The following table is presented only as a suggested
model to be reviewed and modified by the FWD Board arid others
during the preparation of a definitive proposal for the 
network.
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SCHEDULE 
 TOPIC 
 POSSIBLE ORGANIZER
 

First Ypal 
 Field monitoring of 
 WSG
 
cookstove performance.
 

Resource assessment for 
 ITDG
 
massive dissemination.
 

S Developing an effective 
 KENGO
 
training program.
 

Methods for mass production VITA/KENGO

and marketing of me,.al
 
cookstoves.
 

Cookstove dissemination by CEMAT/KENGO
 
rural extension networks.
 

Th3ird Y Manufacturing methods for 
 GTZ
 
portable clay stoves. 

Review of third-year 
 FWD BOARD
 
evaluation, development of
 
new network agenda. 

Methods for monitoring
 
commercial dissemination.
 

Health impact of emissions
 
from cookstoves 

ESTIMATED BUDGET. For 
each participant, 
$2000 travel, $500/week
per diem; preparation and distribution of report/manual, $5000;
Total: $30,000 per workshop. 

5.6 Directory of Active Stove Projects 

An essential tool for collaboration is a directory which enablescookstove practitioners to identify and contact each other forspecific information and support. Thus a priority of the cook­stove network is to gather, maintain, and regularly publishinformation about 
the activities of people and institutions

involved in the promotion of improved cookstoves. 

PURPOSES:
 

o To enable any person or 
agency to identify and contact 
others
in the field who are doing particular types of cookstove work.This is often the first step in sharing information, planning
special seminars or training programs, or organizing joint
projects; 
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o To enable funding agencies to identify needs and avoid unne­
cessary duplication of effort.
 

In addition, while not a designed purpose, a natural consequenceof a project directory will be to stimulate meaningful activity
and progress among institutions wishing to be perceived as being

active in the field.
 

DESCRIPTION: 
The cookstove project directory must be concise and
compact for low 
printing and distribution costs. Its information
must be clear, accurate, up--to-date, and independently verifi-­able, ircluding only those programs that are currently active.
Blank f,,rms will be 
inserted in the Directory to encourage users
to submit corrected or updated information. The format will bedesigned to accomodate users in English, Spanish, and French.Information on each project will include: address/phone/telex,
contact persons, collaborating organizations, brief description
of project purpose and implementation, level of annual budget,
recent publications, and major accomplishments during the pastyear. A cross-'index will identify projects active in training,evaluation, publication, design/testing, manufacturing, 
market­
ing, funding, and so forth.
 

An appendix to the directory will be a list of people with exper­tise to share, either freely or in a consultant capacity. Each
entry will 
include a brief summary of relevant experience, work­ing languages, a cross-reference to 
listed projects, conditions

of assistance, 
and contact information.
 

IMPLEMENTATION: Producing a cookstove program 
directory will
require close collaboration among a number of 
independent people
and organizations. The actual collection and sorting of data will
be done regionally by institutions that are best able to verify
the accuracy of information submitted. 
These collaborating agen­cies will make the initial contacts with known stove programs and
personnel using standard forms commonly agreed upon. 
 They will
be responsible for 
the timely collection, updating, and forward­ing of information to a central agency.
 

The "central agency" will be the Tata Energy Documentation and
Information Center in Bombay, India. 
 Tata will assemble all the
information in an easily revisable form (probably by computerindexing), then print and distribute the information as a compact
directory.
 

Regional collaborating agencies will include the following:
 

Organization 
 Region
 

KENGO 
 East Africa
 
CILSS (or Bois de Feu) 
 West Africa
CEMAT 
 Central/South America, Caribbean
Tata 
 Asia and the Pacific
ITDG 
 Europe and North America
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PROJECT SCHEDULE: 

Mnth1=1: Tata designs the standard forms and procudures basedon 
input from all collaborating regional organizations and other
sources. The forms are printed and distributed to the regional 
groups. 

II1nth~ 4=2: Initial contacts are made by regional organizationsto cookstove programs 
in their areas. These may be 
followed
shortly by a second mailing to those failing to respond. Announ­cements of th9 
Directory Project and requests for project infor­mation are published in cookstove newsletters. Responses are
received and compiled by regional organizations, then forwarded 
to Tata. 

Mnt 1-=12: Information is translated, processed, published,and distributed in three separate editions: 
 English, French, and

Spanish.
 

2 -15: Project information is continually revised under theinitiative of each regional organization. Suggestions for impro­vement are sought and considered by Tata in collaborationall withinterested network participants, including project sponsors.
Every effort is made to maintain an annual publication schedulefor revised editions.
 

ESTIMATED BUDGET (3 YEARS): For collection and assembly of infor­mation, publication and distribution of three annual editions
(1000 copies of each), including all direct and indirect costs:

$45,000
 

5.7 Cookstove Newsletters
 

A regularly published and widely distributed newsletter is aneffective tool for 
provides timely 

linking projects with common objectives. Itand useful information, and may also serve as aforum for regional stove issues and 
a mouthpiece for field-based

operations.
 

PURPOSE: The purpose of a newsletter is to inform and stimulateits readership. Cookstove newsletters should provide information 
on such topics as:
 

o Announcements of meetings, newworkshops, publications; 

o Ideas on new procedures and designs; 

o Instructions for obtaining information too lengthy to include;
 
o Communications from projects expressing particular questions 

or needs. 
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DESCRIPTION: At least three regularly published, existing cook­stove newsletters warrant new or continued support: one each in 
French, English, and Spanish.
 

Dsd de Feu Informations published theis by Association Bois deFeu, 28 Blvd. de la Republique, 13100 Aix-en-Provence, France.
It appears quarterly with 2,000 copies per issue. 
Included are
articles from VITA,ITDG, GATE, Approvecho, and other sources,
which are all translated into French.
 

BoiLi/Jl Point is produced three times a year by the Stove Projectof the Intermediate Technology Development Group, Applied Re­search Section, Shinfield Road, Reading, UK, RG2 9BE. Usefularticles in areEnglish solicited from the general readership. 

RED is a trimestral newsletter in Spanish and English publishedby the Centro de Estudios Mesoamericano sobre Tecnologia Apropiada (CEMAT), Apartado Postal 1160, Guatemala, Guatemala, C.A.Although it covers many different technologies, the publisher has
proposed two special editions per year devoted exclusively tocookstoves. 
The Spanish edition currently circulates approxima­
tely 1,200 copies. 

IMPLEMENTATION: Beyond the continuation of of their excellent
work to date, the editors of these newsl]_tters need to placegreater emphasis on collaboration. There is much material to beshared, and because of language differences there is no need tofear redundancy. Editors of the newsletters listed above havealready agreed informally to printing aregularly translation ofthe contents of other's recenteach most publication. Beyondthis, there may be key articles from each other's newsletterswhich can be translated and either summarized or printed in full 
at the discretion of 
their editorial boards.
 

ESTIMATED ANNUAL BUDGET:
 

Estimated
Newsletter 
 Issues per Year Annual Cost
 

Boiling Point 
 3 
 $ 14,000
Bois de Feu Informations 4 $ 19,000
RED 
 2 $ 8,000 

5.8 Professional Exchange of Personnel
 

PURPOSE: To enable the transfer of knowledge from one program toanother when it can be most effectively done through on-site
 
visits by key personnel. 
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DESCRIPTION: On-site visits can be a very effective means topromote the rapid spread of successful practices, knowledge andmotivation between project personnel. One or more people maychoose to visit a particular project either to teach others or 
to
learn from them. One example could be a potter who spends weekwith others 
a 

so they may learn from him artisanal methods forproducing clay stoves; 
 or a 	person responsible for training who
visits a highly successful training program to learn new tech­
niques.
 

IMPLEMENTATION: 
 Any program that supports on-site visits can be
administered like 
a small grants project. In this case, a donor
will contract with FWD to manage the project, and the network 
facilitator will 
serve as administrator.
 

Any participating network organization can anpropose on-sitevisit to the facilitator who is administering the budget for theexchange of personnel. Normally only one or two people would
travel to the host site for a visit lasting no more than tendays. A detailed, formal written proposal is prepared whichdescribes the purpose of the visit, specific benefits to begained, personnel involved, workplan,a 	 and a suggested budget.The proposal is received by the network facilitator, who evalu­
ates 	it according to the following specific criteria:
 

1. 	 Estimated benefits of the visit must outweigh the estimated
 
cost 	 in personnel time spent away from the home 	project. 

2. 	 The visit must be practical. There should be strong reasons 
to believe that the knowledge gained can be adapted to thehome 	 situation; there should be arrangements made to over­
come 	 any language barrier; etc. 

3. 	 The estimated benefits should be such that they cannot be

reasonably obtained through any less expensive or time­
consuming means. 

4. 	 The proposal is certified to be acceptable to all parti­
cipating institutions.
 

5. 	 The budget provides for reasonable expenses only, as des­
cribed below. 

If the proposal is acceptable to the facilitator it will bepresented to a representative of the donor agency for approvalbefore funds are released. If the proposal is unacceptable, thefacilitator may offer to work out any difficulties with theinstitutions involved. FWD normally would become involved onlyin unusual instances at the request of the facilitator or the 
agencies involved. 

Following the visit, a follow-up report and evaluation is pre­pared by the institution(s) receiving greatest potential benefit 

27
 



from the visit (which would be that group to which knowledge wastransferred). One copy of the report will be sent to the insti­tution designated as the repository of cookstove information (See
Section 5.3), with a second copy to the project donor. 

ESTIMATED BUDGET: 
Estimated costs per visit range from $1000$5000, depending on the distance travelled and the number 
to 
of
people involved. Each project budget covers actual travel andhotel expenses, a reasonable food plusallowance, miscellaneousvisa, immunization, and insurance fees. The overall project pro­posal should anticipate five visits in the first year, and teneach in the second and third years, at an average of $4,000 per

trip.
 

5.9 Dissemination Surveys
 

Although much has been written about improved cookstove programsin the past few years, relatively little attention has 
been
focussed on the potential for dissemination through private
marketing initiatives. This has particular significance for urban
regions, and may be applicable in certain rural settings as well.
 
PURPOSE AND DESCRIPTION: investigateTo selected instances wherecommercial production and dissemination of stoves has beenattempted, and to report on the specific results, includinganalysis of implementing strengths and weaknesses. 

an 
Publication ofsuch a study can help guide the design of futdire cookstove

projects aimed theat private sector. 

IMPLEMENTATION: Five countries have been tentatively selected(Kenya, India, Guatemala, Indonesia, and the Gambia) where dis­semination surveys will be undertaken. Stove progriams in thesecountries have developed different types of stoves and dif­use
ferent dissemination strategies. A stove program in 
a french
speaking country will also be selected for thestudy by Executive 
Board of FWD. 

Cooperation of 
stove projects in each of 
these countries will be
obtained. An advisory committee of business and marketing profes­sionals will be established to oversee the dissemination surveys.
In-depth investigations will be initiated in country,each usinga standard methodology developed thisfor purpose. Information oneach project will be gathered during site visits by marketingprofessionals and stove technicians, who bewill assisted byappropriate local professional staff and in3titutions.
 

The structure and characteristics of marketinglocal mechanisms
will be 
carefully analyzed, both users and non-users of the
stoves will be interviewed to determine consumer preferences, andoperations of local producers and retailers will be toassesseddetermine costs of production, and constraints limiting produc­tion and marketing. Results of study will bethe carefully ana­
lyzed using standard scientific methods.
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Particular attention will be placed on development of mechanisms
to improve and expand stove production and marketing in each
country studied, including: recommendations for improved, stovepromotion programs, opportunities for involvement of additionalprivate sector 
partners (including possibilities for joint ven­tures), and ways to increase the involvement of appropriate, local
and governmental institutions.
 

The results of the dissemination surveys will be reporteddiscussed at a dissemination workshop sponsored 
and 

by the nehwork.Participation of marketing experts outside the traditionalstove
community and donors is considered essential to the success of
this workshop. The focus of the workshop will be on assessment ofthe marketing strategies used in ofeach the five countries andthe applicability of these strategies to stove disseminationprojects in other countries. The output of the workshop will bean action plan for collaboration among network participants tofollow up the recommendations of the workshop to improve .- stoveproduction and marketing in the five countries studied, as, well 
as in other countries. 

A proposal that includes this activity is currently -being
prepared by FWD.
 

Estimated Budget: $25,000 Per Country.
 

5.10 Support to Commercialization Efforts
 

PURPOSE AND DESCRIPTION: To investigate in selected countries the
potential for the commercial production and large-scale dissemi­nation of stoves. A number of fuel-efficient stove designs havebeen developed in certain countries that experience has shown may
be appropriate in nearby areas. Local institutions and businesses
interested in commercial stove production will be identified,
market surveys conducted, and assistance provided enableto stovebusinesses to initiate operations. 

This effort will be coordinated with, and take advantage of, 
the
dissemination surveys described in Section 5.9. Investigationswill be closely coordinated with appropriate regional centers. 
IMPLEMENTATION: Existing, fuel-efficient stove designs capable ofbeing mass produced have been developed in a number of countries:
Burkina Faso, Kenya, the Gambia, Guinea, Somalia, Botswana , andThailapd, among others. Large-scale, commercial production ofthese stove designs may be appropriate in other nearby countries.This has already occurred in Guinea where stove design's fromBotswana and Burkina Faso were combined to develop an effAcientstove for a new program in Guinea. 

Three interrelated tasks will be undertaken to support the large­scale commercialization of existing stove designs: investigation 
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of the potential for utilization of existing stove designs in
specific countries; improvement of mass production processes for
specific stove designs; and provision of assistance to indigenous

institutions and business to avelop appropriate projects to
initiate stove production and marketing. An advisory committee ofbusiness and marketing professionals, stove designers, and othertechnicians will established tobe guide implementation of this 
effort.
 

Countries to be investigated will be determined in conjunction
with the Executive Board of FWD, but are projected to include:Sahelian countries (e.g. Senegal, Niger), Bangladesh,

Philippines, and Haiti, among others. Selection criteria for
countries to be targeted under this effort will include: applica­
bility of existing stove designs to 
consumer preferences, private

sector interest in stove 
production and marketing, particularly

joint ventures; 
size of the local market; and existence of local
and governmental institutions supportive of 
stove production and

marketing. Initial, three week investigations of the selected
countries will be undertaken by marketing professionals and stove

technicians, assisted by local professional staff. Based on their
assessment, specific businesses or 
institutions will be targeted

for further assistance.
 

Short-term assistance will be provided to these indigenous insti­tutions and businesses to develop stove production and marketingprojects. This will include: development or improvement of massproduction methods to lower production costs; training in produc­tion of the stove, development of marketing strategies, and 
soliciting project financing.
 

Significant opportunities exist for collaboration with network
participants, including regional centers, in this effort. Thiseffort will be coordinated with the dissemination surveys des­
cribed in Section 5.9. 

VITA is currently preparing a detailed proposal that describes
 
this effort.
 

Estimated Budget: $50,000 for initial assessment, $25,000 per
country for short-term assistance.
 

6. WORKPLAN
 

6.1 Development and Review of Funding Proposal
 

It is envisaged that the two leading donors, DGIS and USAID, will
submit this proposal to other donors, requesting that they indi­cate specific components they might fund over 
the next three
 
years.
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On t, e basis of responses received, DGIS and USAID 	will request
the Foundation 	for Woodstove Dissemination 	 (FWD) to coordinatethe preparation of prcposals for the various activities outlined 
in Section 5.
 

FWD will circulate the package of proposals to all donors forcomments and commitments. Donor representatives will meet withthe FWD Board to coordinate commitments and agree on initial
network activities. 

Proposed timetable (1985): 

August 	 Proposal and covering letter are sent to donors.
 

September 	 Indications are received from donors;
 
FWD solicits and prepares detailed proposals;

FWD invites applications from prospective 
candi­
dates for facilitator, 
also from organizations

interested in the repository/abstracting role.
 

November 	 FWD proposals to donors;
 
Donors meet with FWD Executive Board.
 

December 
 Donor commitments;
 
FWD Board selects facilitator, repository/abs­

tracting organization. 

January/March, 	Facilitator and network begin operations.
 
1986
 

6.2 First Year (1986)
 
The first year 	 of network operations will focus on initiating new
 
projects and procedures.
 

Network participants will: 

o 
 supply basic project information to their designated regional 
centers;
 

o 
receive copies 	of the annual directory;
 

o receive reports from at least two network seminars (field
monitoring and 	resource assessment);
 

o submit results of studies for peer review; also, propose
focussed seminars or workshops to be sponsored as a network 
activity.
 

Regional centers will: 

o 
 receive network operating funds from donor agencies;
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o 	 develop and maintain contacts with projects in their areas,introducing the network concept and encouraging their activeparticipation, and requesting basic project information for
the annual directory; 

o 	 review and organize project information, then forward it tothe Tata Energy Documentation and Information Center for
translation and publishing; 

o 	 assist in identifying prospective reviewers for reported
research from their areas;
 

o 	 invite proposals from projects in their area for participation
in 	the professional exchange program;
 

o 	meet together at least 
once to plan collaborative work for the
 
coming year.
 

In 	other network activities:
 

o 	 the facilitator will be insLalled and begin his work as des­
cribed in Section 4.4; 

o 	 three cookstove newsletters will apublish combined total of 
nine issues in English, Spanish, and French; 

o 	 the designated cookstove repository will develop a completefile of new materials related to cookstoves and will prepareabstracts for each to 	be published and made available before
the end of the year. 

o 
the Tata Energy Documentation and Information Center will
compile information cookstoveon 	 projects worldwide, thenpublish and distribute copies in three larguages before the

end of the year. 

o 	 at least two focussed seminars or workshops will be held as
described in Section 5.5. 

o 	a peer review system 
for cookstove literature will be

instituted as described in Section 5.4.
 

6.3 Second Year (1987)
 

Most of the activities from first yearthe 	 will be continued intothe second. In addition, 

o 	 collaborative tasks planned during the first year will be 
implemented. 

o 	 the number of 	 special seminars or workshops will be increased,resulting in three 
new publications available to 
network par­
ticipants (Section 5.5); 
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O the professional exchange program will be expanded (Section

5.8) ; 

o new proposals will be made for special seminars and workshops
in 1988. 

6.4 Third Year (1988) 

Early in the third year a thorough evaluation of the network will
be conducted by a team assembled by the leading donors. Thefacilitator will take responsibility for initiating the selection
of evaluators and assisting in every step of the evaluationprocess. The final evaluation report will be circulated among allnetwork participants. A special workshop will be organized by FWDto review recommendations of the evaluating team, act on anysuggested changes in network structure 
or operation, and prepare
an agenda for the coming three years.
 
During the latter part of third year the 
network will begin toimplement the changes recommended following the evaluation.Other activities will continue as planned.
 

A series of new proposals may developed for
be continuing networkoperations beyond the third year. These would be coordinated byFWD in consultation with interested donor agencies. 

7. FUNDING
 

7.1 Period of Funding
 

Effective networking, as described in this document, is a lengthyprocess. It requires a long-term commitment from each activeparticipant, and just as importantly, a long-term commitmentevery financial supporter. Funding 
from 

for only one or two yearswould simply be inadequate to produce significant results. Threeyears is barely sufficient time to see what networking can do,five years is more reasonable.
 

Certain funding agencies, by their very nature, are unable tocommit funds for more than one or two years in advance. However,those willing to support the cookstove network should be preparedto express seu'ious intelnt to provide funds for at least three
 
years.
 

7.2 
 Impact of Network Funding on other Stove Projects
 
There are currently a great many diverse projects designed topromote the use of 
efficient cookstoves. 
 It is an understandable
fear among project managers that funds fordiverted cookstove 
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networking may hurt these other essential operations and reducetheir impact. However, this should not happen. 
With networking,
the intent is to help improve the cost-effectiveness of cookstoveprojects and substantially ingeaz their impact. 

7.3 General Funding Mechanism
 

On the basis of this document, interested funding agencies willidentify those components and activities of the network they
would be willing to support. Actual negotiation of grants 
or
contracts would not normally occur until after the preparation of
a detailed package of proposals coordinated by FWD. From thatpoint on, donors would coordinate among themselves to providefunds directly to particular implementing agencies. All partici­pating donors will share in the cost of maintaining the facili­
tator. 

If, within the first three years, it becomes necessary for anydonor to discontinue its support to the cookstove network, otherdonors should be notified and given the opportunity to fill the vacancy.
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7.4 Indications of Maximum Budget
 

ACTIVITY 


Regional centers 


Annual abstracts 


Peer review
 

Workshops, seminars 


Directory of projects 


Newsletters: 

Bois de Feu (4 issues) 


Boiling Point (3 issues) 


RED (CEMAT) (2 issues) 


Professional visits 


Dissemination Surveys 


Commercialization Efforts 


Network facilitator 


Interim evaluation 


1986 


120,000 


20,000 


60,000 


15,000 


19,000 


14,000 


8,000 


20,000 


75,000 


50,000 


60,000 


1987 


150,000 


20,000 


90,000 


15,000 


19,000 


14,000 


8,000 


40,000 


50,000 


50,000 


60,000 


1988 TOTALS 

180,000 450,000 

20,000 60,000 

120,000 270,000 

15,000 45,000 

19,000 57,000 

14,000 42,000 

8,000 24,000 

40,000 100,000 

125,000 

50,000 150,000 

60,000 180,000 

30,000 30,000 
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MINISTRY OF FOREIGN AFFAIRS 
PLEIN 23 - THE HAGUE - TEL. 61 4941 

Directorate..Genera!, Incernationai Cooperation Damt October 16, 1984 
NGO and Educational and Research
Programmes Department.*; Ref.: DPO/OT-280265/B 

Subjet, Invitation for an informal woodstove
coordination and network meeting
 

From September 17 - 18 a second informal meeting .of energy,
researr-h donors took place in Ottawa, hosted by the Inter­national Development Research Centre (IDRC). Participating

were representatives from IDRC, CIDA, USAID, GATE /GTZ, 
 TU0

World Bank, UNDP, UNDTCD, $AREQ BOSTID., Italy, Japan, France
 
aal. the Netheilzinds.
 

Amongst others strong support for research networks was

expressed as a means of improving the quality and impact of
research funded by the respective doncr agencies. The broad

objectives of the networks would be to bring together the
diverse efforts on specific energy sources into a set of
cordi.-ted netinork 
tasks to be supported by bilateral and
multilateral donors, and carried out by institutions in
developing countries. Networks would thus suDpoit national

prograimnes in developing countries but encompass 
 different

schools of thought on design and dissemination and would not
imply a monolitic plan of interference into national
programming. The main principles of networks 
as discussed

by the meeting are presented in annex I.
 

As a first step the IDRC meeting requested representatives

of specific donor agencies present, to step forward as
facilitators for organizing and strenqhtening of networks.

In the area of woodstoves the representatives of USAID and
the Netherlands Government agreed thereupon to consult'with"other

donor agencies and executing institutions in this area so
 
as to define what specific action could be taken.
 

With the above in mind, I have the pleasure to request a
 
representative of your organization to attend a two day
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informal meeting of organizations active in the field of
woodstove research and dissemination. The meeting would
build upon the outcome of previous meetings such as 
those
held in Arlington, Leuyen, Rome and tolfheze.
 
The meeting would provide the basis for the preparation of
a report to be presented to prospective donors, international
organizations, groups and experts known to be working in this
area. The report would be prepared by a joint consultants
team to be financed by USAID and the Netherlands Government.
Before being submitted to a forum of prospective donor
agencies 
, the various report proposals would be discussed
with relevant parties in developing countries as well as
with participants of the meeting and any other interested

parties.
 

The consultants will prepare an initial draft report no later
thn tne end of Lovember. Basea on the received comments ofthe above mentioned parties the consultants will preparea vevised report by FebruTy 15, 1985, to be presented toprospective donors with the request to express their willing­ness 
to finance specific ccnponents. Donors would be requested
to react thereupon within three months.
 
Tasks of this informal meeting for which you are herewith
invited, will be to develop a first outline for a inTs tl year
international varkplan for woodstove technology assessment,
research and development, dissemination and marketing. This
effort should set forth activities such as:
a. a thorough objective techn±cal economIL and mtarket
assessmeTit of existrqnc 
 woodstove designs.

b. steps for furtner technical development of woodstoves
 

-taking into account point a. above.
 c. guidance to 
implementing organizations on woodstcve field
project design implementation, reporting, evaluation and
monitoring.
 
d. dissemination and marketing strategies of viable wood­

stove designs.
 
e. a management / coordination plan building upon existing
infrastructures, meaning that a centralized budget and
controlling secretariat are not envisaged.
 
Each of the plans asked for in a to d. should set forth
specific tasks, milestones, estimated Costs 
(in manpowar
 

...
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and financial terms) and shitmd tdet-tify possible insti­
tuti~ns to carry oIt stich tasks in a collaborative network 
relationship. 

As I briefly indicated during our recent telephone conver­
sation, the informal meeting preceeding the work of the
 
consultants will be held on November 5 and 6, at the
 
premises of Consultants for Management for Development

Programmes (CDP) in Utrecht. Their address is
 
Achter Clarenburg 25, telephone (0)30-313865 and the
 
contact person is mrs. Linse. Upon your confirmation to
 
mrs. Linse of CDP we will book hotel accomodation for you.

The daily rate is approximately Dfl. 100 (equivalent to
 
US$ 301
 

Looking forward to meet you in November, I remain,
 

Yours Sincerely,
 

THE MINISTER FOR DEVELOP NT COOPERATION 
For the Mini er 

Head Section for Re arch and 
,, opz-zte Te nology

f r--i 



MINISTRY OF FOREIGN AFFAIRS
 

Annex I
 

Guiding Princioles for network activities in energy research
 
as discussed by the second donor energy research meeting in
 
Ottawa September 17 - 18 1984.
 

As an overriding principle it was agreed that network
 
activities should be based in developing countries, but
 
it was agreed that donor agencies should be instrumental
 
in their creation.
 

The meeting furthermore agreed on the following guiding
 
principles for coordination and networking activities:
 

a. Network and coordination activities must be based on
 
programmes at the national level in developing countries.
 

b. Developing countries participants should be the main
 
actors
 

c. Networks should serve to strengthen national research
 
programmes in developing countries
 

d. Networks should advance the state-of-the-art.
 

e. Networks should have the potential for significant
 
influence on national policy and programmes
 

f. Networks should build onexisting structures, wherever
 
possible.
 

The above should be considered in the context of
 

- an end use orientation for research network activities
 
- strengthening institutional capactiy; and
 
- continuity of funding over a sufficiently long time to
 
accomplish research abjeqtives.
 

At a general level , it was agreed that increased coordinatior
 
eventually leading to network should progress through
 
five types of activity.
 

a. the development of common methodologies for socio-economic
 
analysis, testing, evaluation and monitoring, which would
 
actively encourage researchers to gather, share and
 
meaningfully compare information.
 

b. the establishment and execution of programmes of monttorinc
 
and mechanisms for the sharing of the information collected
 

c. where applicable, the creation of standards of product
 
manufacture and performnance through product testing,

certification for quality control, and standardigation of
 
performance standards.
 

d. provision of mechanisms -for the definitton of programme
 
objectives and the funds necessary for implementation: and,
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e. collaboration to produce and execute a common programme

of research (prototype development, analysis,

evaluation).
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Diectorste.Gentral, i:,t.i tional Cooperation 1984Date: November 16, 

NGO and Fducarion. ind RewcarchProgrammes Dparcrmenc.') Ref.: DPO/OT-280265/B 

Subject: Coordination and networking on 
woodstoves 

On behalf of the Minister for Development Cooperation and USAID
./. I invite your coisideration of the enclosed document entitled:
 
"Proposal for 
an International Network on Biomass-fueled Stoves".
 
This i.s 
a plan for the organized sharing of information and
 
experience mostly among programs in the developing countries
 
working on efficient wood or charcoal.burning stoves. It is
 
our hope that you will find the opportunity to reflect on this
 
paper and to 
assist us with your specific suggestions and comments.
 

The idea for this type of network was raised in an informal
 
meeting of energy research donors on September 17-18 in Ottawa.

Participating were representatives from IDRC, CIDA, USAID, GATE/GTZ

UNU, World Bank, UNDP, UNDTCD, SAREC, BOSTID, Italy, Japan,

France and the Netherlands.
 

At this meeting strong support was expressed for the concept

of a network as a means of improviiig the quality and impact

of funded research. The broad objectives would be to bring

together the diverse efforts of specific energy programs into
 
a set of coordinated network in functions to 
be supported by

bilateral and multilateral donors, and carried out in as 
much
 
as possible by institutions in developing countries. The network

would thus support national programs inthese countries, even

while possibly encompassing different schools of thought on
 
design and dissemination. It would explicitly not suggest any

monolithic plan of interference into national programming.
 

As a first stcp at the Ottawa meeting, representatives of

donor agencies were asked to 
fac6litate the organizing of

specific networks. In the area of woodstoves, representatives

of USAID and the Netherlands Government agreed to consult with
 
organizations involved in woodstove development to define
 

.../2
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what action should be taken. The result was a two-day meeting
 
held November 5 -6 in Utrecht, the Netherlands, to discuss
 
possible objectives and structures of a stove network. Two
 
of the twelve participants, serving as consultants for USAID,

and the Netherlands Government respectively, then remained
 
in Utrecht to prepare the document before you.
 

The selection of virtually all meeting participants from
 
developed countries was done for reasons of expediency and
 
keeping up the momentum with the intent that potential network
 
participants would be included in the more detailed planning

and consultation stages. Our immediate objective during the
 
meeting was to put some ideas on paper which could then be
 
presented for careful deliberation by most senior members of
 
the international cookstove community to be followed be a
 
secondround of a thereuoon redrafted proposal.
 

Essentially, what is proposed is a strongly decentralized
 
network organized around specific issues or "tasks", such as

"needd'assessment" or 
"field testing" etc. Such information
 
as project descriptions, methods and research results would
 
be provided by network participants and compiled by a
 
coordinating institution elected for each particular task.
 
A small network secretariat would be established for the
 
purpose of maintaining momentum and continuity, tracking various
 
activities within the networ- and assisting generally in
 
the flow of information, while the network is designed* to
 
be self-reaulating, a representative Board is Prooosed to
 
oversee network operation and to resolve any difficulties.
 

In sending you this document we arc requesting your personal

reaction, and not yet necessarily an official response from
 
your organization. A later draft buildina on the oresent
 
consultation will be circulated officially to the organizations

involved. Some specific issues for you to. consider include the
 
following:
 

-
Are the network objectives clear and reasonable? Do they

address important needs in the field of biomass-fueled stoves?
 

-
Are the proposed criteria realistic for network oartici~ants
 
coordinators, and for the secretariat home institution?
 

Is the list of tasks complete as"outlined in Section 6?
 
Can you suggest any way these should be modified?
 

.../3
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- Are the coordinator responsibili ties satisfactory as
 
proposed?
 

- What organizations you are 
aware of should receive the

proposal in a secondround of comments and a request to
 
participate?
 

It would also be helpful if you would consider the possible

roles of your own institution in any of the activities,

bo'th as coordinator for one or more 
"tasks", and as possible

institutional home of the network secretariat.
 

In view of the proposed time schedule (annex p of the proposal

I would appreciate to receive your response no 
later than

December 20 
 at the following address:
 

Ministry of Foreign Affairs
 
Section for Research and'Appropriate Technology

P.O. Box 20061
 
2500 EB THE HAGUE
 
The Netherlands
 

Thank you very much for your assistance.
 

Yours Sincerely,
 

THE MINISTER FOR DEVELO MENT COOPERATION
 
For the Mi. ster
 

Head Section for search and
 

I89&-2.80 / 
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Covering letter second draft
 

Ref: Telephone number: Date:
DPO/O-40972/B 070-484380 
 February 19, 1985
 

.Subject: 
 Department:
Biamass Fuelled Stoves 
 ND, and Edncational andNetwork 
 Research Prqram s Deparnt
 

On behalf of the Netherlands Minister for Development Cooperationand the United States Agency for International Development, andfollowing the preparation of a secnd draft of the &ocument entitled:"Proposal for an International Network Bianass Fuelled Stoves­on

(enclcsed), I invite your participation in an informal meeting in
Amersfoort, March and 22, to21 1985 formulate specific recomnendaticns 
for the final version of this prcposal.
 

As discussed in the November 1984 reetina in Utntrcht when ideas for the
initial draft were formlated, the participants of this final meetingwill include leaders in development activities from Third World countries.Our aim will be to achieve a concen.~us on key points in the document
leading to a strong, fundable proposal in anticipatin of a formal
 
request to donor agencies for multilateral financial support. 

The following agenda is proosed:
1. Review of main points in the second draft

2. Presentation and discussicn of comments fran participants
3. Organisaticn of remaining issues into specific recommendations for 

the final proposal, inclluding:
 
- network organisation: national coordination, regional centers, 
secretariat
 

- netwerk operation: funding structure, specific targets and outccaes. 
- five year work plan.
 

Agreemnts reached at this meeting will be incorporated immediatelyafterwards into a formal document to be presented to prospetAvie doragencies and national govermretzs by April 15. We will be requsting
a June 15 deadline for expression of intent on the part of these 
agencies
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Advance crfents on the enclosed draft and proposed agenda will be greatlyappreciated to facilitate the organizing of discussions. Your suggestionsof institutions to receive the final document will also be welcxe.
 
The meeting will be held 
on the premises of "Onzein Anersfoort (see attached map). 

Lieve Vrouqe Ter Eem"The meeting will be coordinatedby DHV Consulting Engineers, P.O. Box 85, 3800 P3 Arrersfoort,telex 79348 chv Arrersfocrt, telephone 33/682484 or 689111 and thecontactperson is Mrs. Cobi van Olst. Upon confirnmtionaccvdation she will bookfor you at "Onze Lieve Vrouwe Ter Eem". The daily rateis approxinately Dfl. 80 (equivalent to US$or a 25). Travel and accamdationpartial contribution will be paid upon request for participantsfrn developing countries. Please telex your response to DHV ConsultingEngineers before March 5, 1985. 

Looking forward to meet you in March, I remain, 

Yours Sincerely, 

THE MINISTER FOR DEVELOENT COOPERATrIN 
For the Ministe 

Head Section forRese and
 
for him
 

Dcl: Second draft of Proposal for an International Network on Bianass
FLeIlled Stoves
 
List of Invited Participants

Map of Amersfoort
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Ministry of Foreign Affairs 
P.O. Box 20061 
The Hague 
The Netherlands 

Mr. Sam Schweitzer 
Renewable Energy Adviser
 
USAID
 
Room 508 SA/18

TPSHING1ION D.C. 20523 
U.S.A. 

Ref: Telephone number: Date:DPO/OT-92954/B 
 070-484380 
 April 26, 1985
 

Subject: 
 Department:Bicmass Fuelled Stoves 
 NGO, and F ucational and Research
Meeting 'rogrammes Department 

On behalf 
to thank 

of the Minister for Development Coooeration and USAID, I wishyou for your active participation in- the recent meeting held inAmnersfoort to consider the draft document on cookstove networking.
 
Despite the broad range 
of comrents on was apparent in at least two 

some "major issues, general agreementimportant apeas. First was the sense that
a network already exists, 
but that activities are inadequatelyfunded and should be strengthened. Second was the clear desire for moreeffective c=,u icaticn among coostove practitioners. 

From these indication we have redirected our effrrts to modifying thedraft document so that it novi better reflects cu.,entylv perceived needs.The most important changes are the following: 
- The docrent emphasises that newno network is proposed. Instead, thedocument ains to work within existing structures as indicated in thenew title: "Proposal to Strengthen Networking Activities on Biomass

Fueled Cookstoves". 
- The term secretariat has been replaced by a "network facilitator"responsible for assuring the smoth flow of information and an advanceof conflicting efforts. One of the regional organizations representedin the Board of FWD, such as KENGO, CEMAT is proposed to serve in thiscapacity.The idea of regional centers has been abandoned in favor of less formal"regional focal points".. Tht. ,eare organizations which achieve theirleadership status through initiatives in conducting collaborativeprojects. No functions or special administrative budgets are envisaged
outside of these specific projects.
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- T. emphasis within the network is now on tasks to be carried out underthe leadership of different participants in the network. These aresummarized in the document on page 
This new draft will be the final one. We are requesting your review beforeit is presented to major funding agencies. It would be very helpful ifyou could respond with specific comments on the new structure , operationand buget guidelines. If your organization has been proposed for aspecific task, please indicate formal acceptance or rejection of thisresponsibility. On the other hand, if your organization has not beennominated but would still like to be considered, please indicate andus know the particular strengths your group would bring to the task. 

let
 
In this context we 
would like to draw your special attention to the annexE which provides the detailed working plan of the FWD as drawn up by theBoard at their meeting on March 24 - 29 in Venice. 

We hope to have all responses received by May 20 next. Please mail themdirectly to the following address: 
Mr. J.A. Boer 
Ministry of Foreign Affairs 
Section for Research and Tebhnology 
P.O. Box 20061 
2500 EB THE HAGUE 
The Netherlands 

Thank you very much for your assistance and continued interest. 

Yours Sincerely, 

THE MINISTER FOR DEVEICP T PERATICN
 
For the Mirlster
 

Head Section for RE se andTechnology
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