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FOREWORD
 

As Chairman of the '[ask Force that recommended the creation of the Caribbean Project 
Development Facility (CPDF), and subsequcntly as Chairman of its Advisory Board, I ha 'e of 
course taken a close personal interest in t activities. 

CPI)F repiesents a bold and innovative initiative, for which there are few precedents. We 
had very little experience to guide us in setting up a unit that, without itself being a financial 
institution, would prepare small and medium-sized private sector investment projects for 
financing. It was understandable, therefore, that we proposed to establish the Facility on an 
experimental footing for an initial trial period. The Facility has now been in existence for one 
and one-half years, and we now can begin to review the experience to date, and to shape what 
CPI)F will be trying to do in the remaining two years of its presently scheduled life. 

This report is a very encouraging one, and I take considerable personal pride in what we 
have already been able to do. In the 18 months that it has been in actual operation, the Facility 
has prepared eight projects for financing, ranging in size from as little as US$350,(XX) to as 
much as ISS A. million. lqually important, CPI)F has providc" extensive financial advice and 
technical support to a number of entrepreneurs, and also to government-owned enterprises. 

Financinig for the Facility, which has been made available by a number of multilateral and 
bilateral donors, has amou1nted to IJS$3.1 million out of I IS,.5 million required to cover ;ts 
operat:ng expenditures during the trial period. The remaining US$1.4 million must rherc' re 
still be met. I hope this can be acquired soon, since I have little doubt that, within the near 
future, we shall also be making recommendations on whether and how CPDF could be 
continued beyond its initial trial period. 

G. Arthur Brown
 
Deputy Administrator
 

United Nations I)evelopment Programme
 
and
 

Chairman, Advisory Board
 
Caribbean Project Development Facility
 

New York, May 4, 1983
 



1 INTRODUCTION 

The Caribbean Project Develop.nent Facility was established in late 1981, when the
International Finance Corporation (IFC) accepted the responsibility to act as the Executing

Agency for tile United Nations Development Programme (UNDP) initiative.


CPDF's initial operations have been encouraging. Its relatively small staff has completed

eight projects and has an additional two dozen being processed. The facility 
has activelypromoted and developed investment proposals and provided technical assistance to specific

projects, to governments. to.smali and medium scale 
 industries and to other organizations.

Several factors have contributed to this: 
First, the participating coun, ies have welcomed the program and have cooperated with 

the Facility.
Second, CP)F's work has coot 'emented similar efforts by other organizations. Govern­

ments now have an increased awareness of the Caribbean Basin region's untapped opportunities
and of its potential investors, entrepreneurs and financial institutions. 

Third. although the world economy h,,s stagnated, private investment has remained animportant source of financing. It is, of course, the private sector that the Facility has targeted
in its regional development efforts. 

CPDF's operations so far illustrate tile potential for the private enterprise concept in the 
Caribbean. 

Hans A. Wuttke
 
Executive Vice President
 

International Finance Corporation
 
Washington, D.C., May 4, 1983
 



M aI 5HIDIIaIE 1. ORIGIN AND BACKGROUND
 

TI eCaribbean Project Development Fa-

cility (CPI)F) was established in October 
1981 in response to a recommendation made 
to the Caribbean Group for Cooperati',n in 
Econon ic )evelopment (CGCEI)) by -le 
Task Force on Private Sector Activities.' 

The Task Force had been asked the previ-
ous year to examine obstacles to private 
sector development in the region. Early in its 
assessment, the Task Force noted that the 
private sector coild make a substantially 
greater contribution to the Caribbean's eco-
noInic and social devclopment. It was 
encouraged bv the important roles assigned 
to the private sector by all governments in 
tile region, but it also Identflied a number of 
ways in which the role of' the private sector 
could be enhanced. In addition to i series of 
individual country reports presented to the 
governments of the particular countries con-
cerned, tile Task Force prepared an overall 
report pul ished in June 19()80.' 

InI reviewing opportunities for, and ob-
stacles to. expanded private sector activity, 
tile Task Force observed that a number of 
financiad institutions with funds to lend to 
the private sector claimed that there was not 
an adequate supply of sound 'bankable' proj-
ects. At the same time tileTask Force noted 
that there were a niibcr of potentially prof-
itable investillent opportunities that were not 
going forward. The explanation of this fil-

balance, tihe' believed, was a shortage of 
resources availible for the technical and Ui-
nancial preparationI of prospective projects. 
On tileone hand, small busilesslen in de-
veloping countries often lack the experience 
and knowledge to prepare sophisticated fi-
nancial plans and loan applications. On the 

other Ihand, citomierciaI banks and ither 

lenders are not stafled to take over thie job) 
of project preparation, which for smaller 
projects is likely to be prohibitively costly in 

terms of the time and technical resources 
required. The Task Force felt that existing 
financial institutions would make more fi.. 
nancing available if a larger number of 
sound investment projects were brought to 
them for financing, and they therefore rec­
onimended the creation of a Facility that 
would provide technical and financial assis­
tance in the preparation of such projects. 

CPI)F was established in direct response 
to this recommendation. Pr was placed under 
the auspices Of tile I IN)lP, and IFC, the 
private sector affiliate of the World Bank 
Group, was made Executing Agency. The 
Facility is supported financially by a number 
of bilateral and multilateral development as­
sistance agencies. isdescribed in Annex V. 

oi date, the largest cash contributions have 
been those of the Inter-American Develop­
ment Bank (Il)m) and the I Inited States 
Agency for International )evelopment 
(ISAII) . ()ther contributors have been the 
governments of Canada and the Netherlands; 
tIme IINI)P itself: and tle Caribbean l)evel­
opnlent Bank (CI)l). IFC provides office 
space and support services. 

. . .. ....
r. n........
... 
The (ariblt'.n (toup forCooperation inEconomic 
l) et'n. (( (W( is Ete coordinating body fort D)t
Citntn 1itdeve lopnrentt assistantc in the Caribbean 

region. (haircd b.the World Bank, ic is composed of 
the governmttents of 17states and countries of-the 
regon, governments of major bilateral aid donor 
otuintlries. anid t Ittittocr of olicial international eco­
nptl ti s aid institlutions. '11c Task Force on
irmvatt Set'or Acttiis. establishted by CGC11) in 
197,was tradc ip of len prominent Caribleanl busi. 

ness leaders and hankers, (haired by Arthur Brown, 
l)puty Adittittistrator oI tlhe I'nited Nations Pro­
pra,nt'i VI.(Anntx 
Ilhiurc.i I P,,mt /ibRe/c o/tb Pritwait Sear in 
( , irihban flI)I/, tt, International Finance Corpora­
tin. Washington, l).C..Jtnt 1980. 
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hupII. METHODOLOGY 

CPI)F has a small core staff of full-time For each project, one of the regular staff 
professionals, and has access to short-term is responsible for organizing the work and 
Consultants as needed. The Facility does not for its timely and efficient execution. To
 
itself finance projects. Rather, it maintains assist him 
on various technical aspects of a 
close relaltins with national and interna- project, the responsible staff member may
tional I lding Institutions, and assists spon- tap the advice alid assistance of other regular 
sors in preparing and presenting their proj- staff or spccialiied services from outside 
ects to these inst itut ions. consultants. The consultants used by CPI)F

The Facility's major activity is the prepa- are nsUally nationals either of the Facility's
ration oif project pr ipi)sals, which take the donor countries or, whenever possible, from 
form of reports ('Sn in ilary of Project Pro- the Caribbean region. 
posal') presented to financial institutions for In most cases, depending on the availabil­
funding. In preparing thesc pro posals, CPI)F ity of staff resources, (P)lF itself supplies
works with the sponsor to)ward Isassuring both advice and assistance in lining Lip tech­
that the essential elements of a successful nical inputs, S iurces of supplies, markets, 
venture will be in place, suc I as manage- linancial structu res, personnel requirements, 
ment, te linical aspects, marketin., the sup- and other key elements. Iii other instances, 
p!' of kc' raw mateiials, agreements aM1ng the Facility is able to help the local sponsor 
owners, and the financial plar,. It reviews identify a foreign partner who is in a post­
C0(itrai t arrangt~ements alctting any if tile tion to do most of the project preparation 
key project cleiments, and sugcests chanes work. Because of the key role played by 
if the, are rc(uhiicd, hi prjecting a realistic management in the successful execution of 
financi al plan. (PI)F prepares cash flow any project, tile Facility rarely considers 
analyses, Calculations of fin.incial rates of projects unless a credible project sponsor is 
return mnthe pr ject, and anal 'ses of the involved from the nutset. In a few special
sensitivity of pri)jemted ini;()me and debt ser- cases, however, the Facility attempts to 
vicing to piossible adverse changes in costs identify the elements needed for a potential
 
or revenues. 
 project even before project sponsors have 

P1I)F's reguLi r staff consists Oif seven been identified. 
professionals. all with nainy ycars of experi­
ence, representi n, a biroatd range of disci­
plines: agricultural engineering, industrial en­
gineering, agr-).busincss, ciorpo rate finance, 
development finance, investient analysis, 
econiOmics, 1111d venture capital. Brief re­
suies of the qualifications of the profes­
siial staff appear in Annex III. 
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CPI)F Con.ct rates its efforts on projects 
in the range of' I SSS (XX) up to I JSS.1 5 
million. lowever, it does itt rule out 
smaller projects, particularly in the smaller 
countries, tl'pending on tie uoplexity of 
the job and the avaailability of sta ft resources 
at a given tii. In fact, in the smaller, less-
develhoped countries (L.I)s), most of the Fa-
cilitv's titfrts hatIben devote~l ti projects 
intihe langc of I 'S$25,fl) to I lSS(X,(x). 

Altugh ( .1'I)[ can be of assistance in 
identifying suitable foreign investors, its 
longer run. dcvcit pHirental objectives of fos-
tering Caribbean ntreprenetirship and the 
development of stroig private sectors argue 
for the Iarigest possible role for local owners 
and invtt irs, and the Facility approacies 
each projtit witt those objectives in mind. 
When identifying additional partners, CPI)F 
looks first to the Carilbban region itself
 
whenever pissible. It has Succeeded Illa
 
number of cases in riging together part­
ners fron diferen-tt Cariblbean countries and, 
in so doing. assists inproriiting regional 
tCC(noliic integraition. As exa.,nples, CPI)F 
idenltified a .Jaiiican firii to help with the 
market-ing and working i.apital needs of'i St. 
LIucian Irdit prt (essor, and encouraged a 
Trinidadian tirm to become a partner and 
provide technical arid miaagerial assistance 
to a Grenadian btttling plant. 

Mv ost c(mnrtries o)tthe region look primar­

]Ilto the private sectir for the initiation or 
expansion )f Siriall and rnettiuiri-sizIed prod­
uctive enterprises. (PI)F lives priority to, 
and usually wttrks with. private sponsors in 
its project dtevelopment tilorts. Hhowever, 
stat--tMVtled )rrmrixed enterprises are not ex­
clided frt,'ni (a)1F assistance, provided that 
the enterprise iS Managed ill a buLsinesslike 
manner, and maintiins appropriate standards 
of commercial viability and efficiency. 

Regardless of sponsorship, CPI)F main­
tains close contacts with the appropriate Io­
cal government authorities to assure that the 
project is in line with relevant laws and 
regulatms, and to discuss government fis­
cal, trade, regulatory, or other policies that 
may affect the viability or efficiency of the 
project. 

llusinesses ill21 Caribbean countries and 
territories, listed in Annex 1,are eligible to 
receive the services offered by CPI)F by 
virtue of' membership in the Caribbean 
Group. 



I[|MLIMhIBFI. OPERATIONS 

By the time (P1DF concluded its first 
project in mid-1982, the recession which had 
gripped North America and munch of the 
world had begun seriously to disrupt Carib-
beart economies. I)eci iniIg uinrism revenues 
coupled wiill sharply reduced prices for 
sugar, bauxite and Other prihmary colinmodi-
ties cauIsed severe ClishOcatioi. JaMaica, Belize 
and the Eastern Caribhbean territories were 
particularly hard hit. )uring 1982. the com 
inercial b unkiig svstel ih the Eastern Carib-
bean etfe,:tilvh withdrew f6m project fi-
nancing id in somie territories even working 
capital financing beca~me restricted. Thus, the 
new Fai lity.t entered upmin its work Under 
partiCUlark difficult circunIsta nces. 

Project Preparation 

As of April 19J, CPI)F had examined 
over (0 pro posals and(] completed tie prepa-
ration work on eight projects, the first of 
which was readyv iin M av l1 2. ( )f these, five 

have been tinaticeil or aIire in the final stages 
of negoiatimts, and three are being ap-
praised b\ potential lendKi-s. At the present 
time, it has 25 Other projects at Ome stage or 
anothr of active preparation,

In (,,¢ cI)F sisted a local sponsor 

and a small I S liaiiulActUring lir apply for 
financing to estahlish a plant for blending 
detergents. Also iinIti,'lua, CPI)F assisted 
Scaly Mattress (Anri, a I1.td. in securing a 
bridge loan for I'SS 85(,XX) necessary to re­
buil andcexpand its factory after it had 
Deen destroyed Ib (irc. /\,gain in .lntiiua,
tile Facility assir;tCd Antiga Sirimpery Ltd. 

ill Irniulaimit a proposal to cotnstruct and 
operate a 25-ai re shrimp farm. In I)omna, 
the Facilir Ia, worked withe local spon­
sors in prepariu,,, , project fir the r' con­
strutioml and expMsihm Of tie Fort Young 
I iotel, wihih was destroVed by a hu1rricane 
ill 1)7), and is assisting in its presentation to 

the CI)B and prospective equity partners 
from other Caribbean countries . In Guyana, 
CPI)F assisted Interior Forest Industries Ltd. 
to prepare a project to process timber which 
has been submitted for financing to the 
CI)DB and the Guyana Cooperative Bank. In 
/amacia, the Fac ility assisted Processed 
FoodsLLtd. i sunbmittingI a proposal to the 
Il)B's rehabilitation loan window to secure 
approxiinaitly U'SStI(){() to move and 
nioderni, a plant to manufacture sausages, 
ham, and other meat products. In ,lize, the 
lacility prepared a UISS7(X),(X) pro ct for 
the rehabilitation of a banana plantuintm, 
which is presently being considered for I.­
nancing b%LAAl). In Grenada, CPI)F
helped promote a joint venture between a 
local sponsor and a company from Trinidad 

and Tobago to construct a1soft drink bottl­
ing pilant.
 

A list of rojects CUrrently under active
 
review by the Facility is present.d in Annex 

IV. The most advanuced of these, expected 
to result in financing proposals within the 
next few montis, are a tissue paper project 
il tie Rt, ehli;tie expansion .nd 
rehabilitation of a troptcal fruit canning fac­
tory in St. Lucia,"a broiler-breeder potultry 
operation in Guiyaim, a detergent factory I 
.Jamaica;a coiimu:rcial laundry in Gran/ 
Layman, and a feed mill in Trinidad and 
"lbigo. 
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Project Promotion and Development 
An important part of CPDF's work is its 

assistance to sponsors in building viable 
projects out of preliminary and very sketchy 

project ideas. Depending on the situation, 
this may require the Facility to furnish 
nical consulting services by an experienced 
specialist, or it may require the Facility to 
identify and arrange for a technical partner,
additional sources of equity funds, or an 

offshore marketing arrangement. Examples 

of all these situations are provided by the 
Facility's experience over the pas- year. It-
Antigua, the Facility has assisted the sponsor 
of the shrimp farming project mentioned 
above to locate both a technical partner and 
a local sponsor who is supplying additional 
equity capital. In Guyana, the Facility as-
sisted the sponsor to redesign completely apoultry project by securing technical Ian-

agement services and financial support frcm 
a Blrazilian partner who will also supply 
equipment, know-how and the parent stock. 
in St. Lucia, the Facility is helping the fruit 
canning factory improve its management and 
expand its output by identifying a foreign 
partner who will take care of offshore mar­
keting and also help neet working capital 
needs. In lD;minica, the Facility devised a 
way of removing an existing long-term debt 
problem, and also Identified additional 
sources of equity capital for the hotel proj­
ect. In Grenada, CPI)F has been instrumen­
tal in lining tip an offshore firm to supply 
needed technical and managerial inputs to 
open a local soft drink bottling plant. 

In a few special cases, CPDF se:,,ches out 
sponsors for promising project possiLiities 
developed by the Facility itself. In the 
smaller countries of the Eastern Caribbean, 
where there are fewer local entrepreneurs
 
and business opportunities than elsewhere, it 
has proved necessary for the Facility to de­
vote a certain amount of its resources to this 
approach. For example, CPDF has under­
taken on its own initiative a study of the 
economic, technical, and financial feasibility 
of a sugar-based ethanol plant for St. Kits 
which, depending on the price of sugar and 
fossil fuels, may also be feasible elsewhere in 
the region. CPI)F has devoted a significant 
am1ou1nt of time to analyzing the feasibility 
of hydroponic vegetable production in sev­
eral islands. Such a project is nowi underi n
 
active consideration in Curacao. The Facility
has also investigated ti-e feasibility of a proj­
ect, for which sponsors are now being
sought, to convert municipal solid waste 
into eectric energy in Barbados. As in all 
instances, if a project is successfully 
launched in this field, it may have replicabil­
ity in other countries of the regiom. 

10 



Technical Assistance 
Complementary to its project develop-

ment work, the Facility devotes a portion of 
its resources to providing technical, financial, 
and managerial advice to enterprises to help 
them overcome a financial problem or to 
correct an adverse situation. An example of 
this aspect of' tie Facility's work took placeCIys ook 

in St. Kitts, where CI)IB is the principal
 
tis St oflt,hee wtpriplac 

shareholder in a local shoe factory that had 
been experiencing marketing and financial 

difficulties. At the request of CDB, the Fa-
cility engaged the services of a shoe manu­
facturing expert, undertook a technical and 
financial appraisal of the factory, and fur­
nisied to CI)B and the factory owner a 
comprehensive reorganization plan. In Haiti, 
the Facility staff devoted considerable time 
and effort assisting a local shoe imanufac­
turer restructure his strategic and financial 
plans and overcome a working capital short­
age. It also provided similar assistance to a 
poultry producer in Haiti, and a fruit proc­
essor in Jamaia.In St. Lucia, the Faci!ity 
has been helping time Coconut Growers As­
sociation obtain needed technical assistance 
to develop a long-term strategic plan to re­
vive operations which were devastated sev­
eral years ago by a hurricane. Finally, CPDF 
has served as consultant to the Caribbean 
Association for Industry and Commerce 
(CAIC) concerning the ,establishment in Bar­
bados of a Caribbean private sector financial 
institution which would provide seed equity 
and loan funds to attractive projects in the 
area. 

The Facility has also on occasion rendered 
technical assistance to governments in the 
region. For example, in response to a request 
by the authorities in Dominica, CPI)F helped 
negotiate the terms of a proposal to export 
fresh water using em pty oil tankers returning 

to Middle Eastern destInatons. In Grenat/a, 
CPDF drew the attention of the authoritiesto the potential tourism benefits of recon­

structing all unused l8-room hotel, and will 
be advising the government on a rehabilita­
tion program. 



11 1111~ IV. PROSPECTIVE ACTIVITIES FOR 1983-85I 11I 
'le Facilit, was established on a trial 

basis with an initial life of three and one-half 
years. At the end of March 198.3. the Facility
had been in existence for )ite and one-half 
years with two full years to go. The experi-
ence to date. along with the project pipeline
that has bcen built i p, provides clear indica-
tions of where tie Facility's efforts shouldI 
be concentrated, and sugg ests its appropriate 
modeu. opcral/z i or the co1ing period: 

-Accelerate tile iverall nimber of pro-
posal cimplctions;

-Give priority attention to the smaller 
less-developed countries of the Eastern 
Caribbean; 

-Place greater emphasis on projects in 
the agro-industrial field; 

-Initiate projects based on non-tradi-
tiiial energy s sourcs; 

-Promote projects that contribute to re-
gionIal cc(onlmic integration; 

--Prepare export-oriented projects; 
---Assist in the creation of a regional pri-

vat, sectir financial institution; 
-Increase assistance ti tile commercial 

banks in ie region in expanding term 
finalncing for projects; 

-Continue providing atdvice and assis-
tance to Souidtl enterprises that have 
financial dif!iculties; and 

-Provitde advice anid t-chiIcal assistance 
to governments in their dealings with 
foreign investors. 

It takes a fairly long tiie to bring an
 
initial project itdea to 
tii- point where all the
 
essential i lents are im place and it is ready
 
to be financed. A comsiderable portion of 
the Facility's eflorts firstin the year ant! 
oie-half have 11,ine into builling ip the nec­
essary relationships with local investors and a 
pipeline of projects, which are listed in An­
nex IV. Given proper overall economic 
invest ilent contexts, tile pace of completion 
is certain to increase :s projects move 

this pipeline.
through 

lowever, experience has shown that not 
all the prospective project sponsors who 
seek assistance from CPI)F are ready and 
able to use it or need it. The Facility has 
invested some time in developing projects 
that did not cionie to fruition because the 
sponsor lost interest, or because lie hadl 
much less of tile required equity funds than 
initially Indicated, or was able to get his 
own financing without Ci'I)F help. lventu­
ally, CPI)F plans to iit ilte a schedule of 
fees and commissions ior its project devel­
opment services to encourage requests from 
project sponsors who are serious about pro­
nioting their projects.
 

An important priority 
 for the coining
 
period is in intensification of efforts 
 in the 
smaller and less-developed countries-the 
Windward and Leeward Islands and the Eas­
tern Caribbean, where the facility's services 
are most needed. The scarcity of naturai 
resources and experienced entrepreneurs, 
along with formidable transportation barri­
ers, make the identification of sound pro)­
ects in these countries exceedingly difficult. 
The Facility intends to do preliminary work 
on potential projects for which spimsors are 
identifi,:d only at I later stage, after tie 
assembily of the necessary technical and mar­
keting information makes it possible to elicit 
their interest. 



The Facility has already devoted attention 
to was in which Caribb:ein countries may 
be able to meet somile of thdir energy re-
quireinents froim local alternatives to Hi-

ported oil, and these cftiort will be contin-
tied as appro priate. The production of alCo-
hiol from su of hot water from solarOfar: 
collectors; and of electrical energy from 

windfains, irom tile combustion 
of munici-
pal wastes, and, in sonie countries, from 

gcorhermial sourctsL, are all promising possi-
bilioics. Traditionally, Oft course, power gen-
eratimon an distribitioi ii most countries 
have been pub:ic sector r,ponsibil it ics and, 
as such, outside -he Facility's terms of refer-
encC. Ilowever, somie governments may wish 
to contract wit ivate firms for the deliv-
er of power tin:m ()ne or anthl cr of these 
non.traditiimioal sounirces, in which case the 
Facility will bc ablt to assist in thie financial 
and technical structuring of Suitable projects. 

As mentioned prtviiu',y. when a pro)ject 
requires tiltidcntilicati m Oftator--ign tech-
nical, marketing- or equity partner, C1)1): 
gives prioritv to identifving firms in other 
Caribb-an countries. These ef- irts to further 
regional ec-onom1ic integration will continue. 

Technical assistance t(i governments ill
 
miiattrs aftecting private sector development
 
will cmtinue tu receive the attention of the
 
Facility. A particularly important responsibl 
ity of tthis nature was recently initiated in the 
DOmjnican Ripuh/ii. CIPDIF was ins:rumnental 
in draxviig a cooiperativt program between 
:11E. the coiuntry's development finance in­

stitution, aild the Agribusiness CoLuncil of 
Nev York, to identify and develop joint 
ventures in the agro-industriai field. The Fa­
cility 'will have a continuing role in this 
progran in helping to screen prospective 
projects, in pr.ividing technical advice on 
speci icproposals and in helping to identify
suitable foreign firms as technical, marketing 
or financial partners f'or promising projects. 

The Facility works closely with the CDB, 
local development finance companies and 
commercial banks already operating in the 
region. CP)F and C.1)13 staff cooperate fully 
in a variety of investment proposals that are 
brought t(,their attention. Two projects 
ha,,e been stLliitted to (1)1B for investment 
consideration. Tie Facility has made a con­
scious efh irt to draw upon the resources and 
support of local development finance com­
panies and commercial banks in each of its 
investment proposals. In effect, all of the 
eight projects reviewed by CPI)F have in­
volved the active participation of either a 
I)FC or a commercial bank or both. As tile 
Facility becomes hetter known, it is hoped 
that coinmercial banks and development i­
nance c companies will mke greater use of 
the Facility's services and refer their clients 
to CPI)i: for project analysis and support. It 
is intended that the work of CPDF will help 
these institutions in reestablishing their proj­
ect financing operations which have suffered 
in the recent past from credit constraints and 
the overall contraction in international lend­
ing. 
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Secretary 

Mr. Pho Ba Quan 
Manager 
Caribbean Project Development Facility 
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Annex 11 
Page 1 of 3 

Caribbean Project Development Facility
 
Staff Members
 

Pho Ba Quan 

Manager 

Educated in France. 
Graduated in Business and Finance from Harvard University in 1963. 

From 1963 to 1967, Mr. Quan worked in the Central Bank of Vietnam 
and later served as Ditector of Foreign Assistance in the Ministry of 
Finance, Vietnam. lie joined the Asian Development Bank in 1967 as a 
Project Economist. In 1970, he joined IFC as an Investment Analyst and 
has worked successively in the )epartment of Investments, Asia; the 
Investment Promotion and Special Projects )epartment; and the Invest­
ments )epartment, Africa. lie was promoted to Investment Officer in 
1973, Senior Investment Officer in 1976, and from 1977 to 1980 was the
 
IFC Resident Representative for Western and Central 
 Africa, scationed in
 
the Ivory Coast.
 

Patrick Q. DeFreitas 

Investment Officer 

Graduated in Economics and Business from Howard University in 1964 
and in finance from New Yoik University in 1967. Also attended 
larvard University in 1974. 

In 1904, ie worked as Internal Auditor of Prudential Insurance Company
in Newark, New Jersey. In 1967, he worked as Financial Analyst for Shell 
Oil Company in New York, and in 1%9 became Accounting and 
Financial Analyst at Joseph E. Seagram and Sons, Inc., also in New 
York. In 1970, he worked at Demerara Bauxite Company in Guyana as 
Works Treasury Officer, and from 1971 through 1981, he worked with 
the Guyana Mining EInterprise Ltd., first as Financial Planning Manager 
and in 1977 as Treasurer and Chief Financial Officer. 
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Leonard H. Jordan 

Investment Officer 

Graduated from the City University of New York and attended the 
Columbia University Graduate School of Economics in 1950. 

In 1951, he was the Field Representative in Central America and the 
Caribbean for the Superior Coach Corporation, Kosciusko, Mississippi. 
In 1956, he served as Assistant to the President of Fabricas de Papel 
Tuxtepec in Mexico City. In 1960, he became Vice President and Co-
Founder of United Coconut Corporation in New York City. He worked 
as Special Senior Advisor of the Agribusiness Council from 1975 to 1977 
before becoming President of Phildesco, Inc., also in New York City. 
Since 1979, Mr. Jordan has served as an international agribusiness consul­
tant to various organizations and financial institutions including the 
World Bank, UN, USAIL) and USDA. 

Ramon L. Marks 

Investment Officcr 

Graduated from the University of West Indies in 1971 and from the 
Massachusetts Institute of Technology in 1981. 

From 1959 to 1961, Mr. Marks was a Senior Statistical Clerk with the 
Federal Government of the West Indies. From 1962 to 1967 he served as 
Senior Accounting Clerk with Esso Standard Oil, S.A., Ltd., in Port-of-
Spain, Trinidad. In 1968, he was promoted to the position of Economics 
and Marketing Analyst, position he occupied unril 1972. In 1973, he 
joined AngostUra Bitters Itd. as Economics and Planning Analyst, and 
was promoted to Marketing Manager in 1982. 
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Jean II. Paradis 

Engineer 

Graduated with a civil engineering degree from Ecole Polytechnique, 
University of Montreal, in 1957. 

I'ron 1957 to 1%60, Mr. Paradis worked for Montreal Engineer on the 
design and construction of hydro-electric projects in Canada. In 1960, he 
started a consulting engineering firm and joined SNC Enterprises Inc. in 
1977 where lie served as Managing Director of International Business. 
)uring 1972 and 1973, he took a year's leave of absence to serve in tile 

United Nations as Senior Contract Officer. In 1973, Mr. Paradis took an 
I8-month consultancy assignment with the UJNI)P to assist the Director 
of the Office of Projects Execution in starting up tile division. Since 
1975, Mr. Paradis has provided consulting services in industrial projtcts 
and project financing to financing institutions, consulting firms, and 
private corporations. 

Ralph C. Stephens 

Investment Officer 

Graduated from Columbia University with a BA. in American History in
 
1958 and an M.BA. in Finance and Eiconomics in 196O.
 

In 19(. Mr. Stephens worked as a Secdrity Analyst for the Irving Trust 
Company and also forJesUp and lIamont in New York City. In 1962, lie 
joined I layden Stone Inc. in London as a Security Analyst and Assistant 
Manager. In 1905, he served as Vice President for Corporation Develop. 
ment, Treasurer of Logistics Industries Corporation in Barrington, New 
Jersey. In 1972, he became tile Managing )irector of the Botswana 
)evelopment Corporation Ltd., in Botswana, Africa. In 1979, lie served 

as the Senior Adviser of the I)evelopment Industrial Bank of Egypt in 
Cairo. lie has also served as the Managing Partner of the Challenge 
Fund in Philadelphia, Pennsylvania, since 1969. 
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Name l-gbert A. Tai 

Title Agronomist 

Educational 
Background 

Graduated from the Imperial College Tropical Agriculture in Trinidad in 
1935, and tile University of California at Los Angeles in 1945. 

Experience From 1935 to 1953, Professor Tai was an Agricultural Officer in the 
)epartment of Agriculture injanaica. In 1953, he served as Agronomist 

in the Ministry of Agriculture in Trinidad and Tobago. In 1956, he 
worked as Crop Physiologist and later as I)irector of Research for the 
Banana Board in Jamaica. From 1X04 until retirement in 1975, he was 
Professor of Agriculture at the UJniversity of the West Indies in Trinidad. 
In 1976, Professor Tai was the lorticultural Adviser to the Government 
of Antigua. and in 1978 he worked as a Technical Adviser to Guyana 
Sugar Corporation Ltd. 
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Annex III 

Caribbean Project Development Facility 
Projects Under Review 

April 1983 

Bahamas Shrimp Farming, PVC Products 
Barbados Municipal Waste Energy Recovery 
Belize Shrimp Farming, Beef Cattle, Sawmilling 
Cayman Islands ln .itutional Laundry 
Dominica Desiccated and Coconut Cream 
Dominican Republic Tissue Paper, Vegetable Canning 
Grenada Hotel Reconstruction 
(uyana Glass Containers, Poultry 

Haiti Vegetables, Sugar Refinery, Electronics Assembly 
Jamaica Fruit Canning, Detergent 
Nctherlands Antilles lydroponics 
St. Kitts- Newi Ethanol 
St. Lucia Fruit Canning, Screws and Nails 
St. Vincent Potable Alcohol, Vegetables for Export 
Trinidadand Tohago Feed Mill 
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Annex IV 

Caribbean Project Development Facility
Donors' Contributions as of March 1983 

USS Million 
Contributions 

Cash: 
Inter-American Development Bank 
US Agency for International Development 
Canada 
UN Development Programme 
Caribbean Development Bank 
Netherlands 

"Ihtal Cash Contributions 

1.00 
1.00 
0.64 
0.26 
0.10 
0.10 
3.10 

In Kind: 
International Finance Corporation 

Total Contributions 
Budgeted Contributions 
Financinp Gap 

0.90 
4.00 
5.40 
1.40 
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Annex V 
Page 1 of 2 

Members of 	the Private Sector Task Force 
on the Caribbean 

The Caribbean Group for Cooperation in Economic Development (CGCED), at its 1979 
meeting, established a 'Task Force on Private Sector Activities' to review and recommend 
measures to encourage more effective private sector participation in the development of the 
region. 

Ten individuals were appointed to the Task Force by the Ad-loc Advisory Committee of 
the CGCEI): 

G. Arthur Brown (Chairman) 
Deputy Administrator 
United Nations Development Programme 
New York, New York 10017 

The lonorable Selwyn Carlton Alexander, O.J., C.D., J.P. 
Chairman of the Board and C1,ief Executive Officer 
Grace Kennedy and Co., Ltd. 
Kingston, Jamaica 

Courtney Blackman, Governor 
Central Bank of Barbados 
Bridgetown, Barbados 

l,ionel Capriles, Managing Director* 
Maduro and Curiel's Bank 
Willemstad, Curacao 
Netherlands Antilles 

Timothy )onaldson, Governor 
Central Bank of the Bahamas 
Nassau, New Providence 
The Ba hamas 

Guy l)ouyon, Economic Consultant 
Port-au-Prince 
I laiti 

Francis Gobin, President 
Guyana Manumfiacturer's Association 
Georgetown, Guyana 

Sidney Knox, Chairman and Chief Executive Officer 
Neal and Massy loldings Ltd. 
Port-of-Spain 
Trinidad and Tobago 22 



Fred Toppin, Managing Director 
Jonas, Browne and Hubbard, Ltd. 
St. George's, Grenada 

Bernardo Vega, Governor 
Central Bank of the Dominican Repub:i 
Santo Domingo 
Dominican Republic 

Richard W. Richardson, Economic Adviser and Director 
Development Department 
International Finance Corporation 
Washington, I).C. 
(acted as Executive Secretary for the Task Force) 

*Replaced by Ronald (,(,ni s-(asscrt, President of the Curacao Trade and Industry Association, for the first and 
third meeting of the Task Force. 


