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F,0 1 E W 0 R D 

l'.,altf, :., Study1: ;:,of 

¢,,s 1:n,-.
.....w ,;uUy ,.. lundcrt.en to dcetermiW2 the necessity for, 

arird to dCeV-ivo a .cJ. hp-n and systema for administerring the AL..D. 

,'angc:a:d.fu_,-t-,.n of delegation a.,.nd ofrcdelee~tti on authority. 

coure of stu-1y, oe,.p theDurling the the it b aparent that anticipated 

components cf thm st'dy / - either thosc cutlineid under "Discussion" 

o~r under 'I-. e-T" of the titcze.d thrco-.,-,ase study - would require 

,ecufLo,_flon, dWile docum,- tation reen t.in the policy and procedures 

f sovcx&. oth-ar c.,ver-rP.n t a'.:.i obtaineI and studied. it was
 

.. ti'.C t.) first detail
r 1t't 1...fcc ;.7oW.L be _eauired e7&sminc in some 

CUt s ; 1 C i.. . ,,hat deficiencies and problems2..... 


o ci~.iov":'t :..! t1f " 5 C. . . are t:,... 

'1, i- inil fac'-findin-

n!temetof the .- "Th 

Part of the d,-unt ified in ,I and. analysis 

- "Theemonly system 

~
' ha,, i- to t. into A. -. D. Ma.u.. O3 ,rs,and so publish, all the 

i... .zt.,.s ,e-, .nww th-t -are i-ssued by the Adtm.inistrato-r and others. 

I[c als, huv, soe o ot!or we rely upon but which -are notolo._eg.1ons 

r:ub I~h. 

,ilus tr.".,4si:teen :, th.: twenty-four g,--ne 'al delegtions cfst,~~~~d, .. al-lot,.... t 


; ,auh en.. s a-r a ',-incI-;a. t ic offic.... ni:,n: to di].p.Lc -r"
 

a..... ,5. . 1 til.] "ythe
Stn i 5 sa"Ie 

lowV
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broad ]nngu"aj.k: , inlbuJin.j: 

" .... subject to th limtcinsta aplicable to the exercise of such 

authorities by A..I). [i.si n Directors:
 

"(i) Un:jublish: . Delegation 
 of Authority of January .9.5;T-0, 


"(2) Delegation of Authority of November 26, 1954, as amended 
(19 F.R . 8049) A/ 

"(3) Paragraphs 4 and 5 of Delegation of Authority of Septemnber 28, 
196o0 (25 7.R. 9927) 3/
 

"in addition to the fore ,,3-r there is hereby .l.gatd to the
 

afore-id rdip.ic officer 
the autho'ities del.cost', to A.I.D. Mission 

Directors it e. ting A.T.D. rnnu' orders, regulati.ons (published or
 

otherwdi: policy d-,...iv.s, policy d-rminations, mamoranda 
 and other 

ins tru, ion..
 

it would take considerable 
 research to dete,'min-? what -uthorities are
 

artually convey.l by 
 these sixteen published deega.tions. Furthermore, 

s n ..i-= ,: o an-sr;. the qucstion: Can at. roritry conveyed by taing
 
office or fillirj a designated jositi - be rei-.i 
 uton as fulfil!ing the
 

Aency'o and the puhlic's neeis to be infor:me 
 as to an official's authority?_k 

Or put acet-.r way, now*; muL authority is conveyed, specifically or by 

in...... t. ... func:ional.ica statemen;t which Rescriba>s he range 
of 'socr j'ibilitis anj/',, functions Gf craniztional ;n unit? WIhy do 

...e .. t.er c.n ,.oln ,-,iu_'2m':. t to evidence authority required to 

filfill the jua1. onsibiitioN 

Wi t h a v C'IU t , , " rc. - . h-ih,- . . L :. t o t h e f ul l st u y 

Q' .. DrA..D."".n " ,- . hhrity , this firsn'. ha: study has corcentrated 

http:d-,...iv


on the problem analysis and an exaiination of our real needs in A.I.D. 
This study report contairis a range of suggested solutions for some of 

the identified deficiencies, and recommendations for actual and immediate 

solution of others.
 

Suirm'ary Findings and Recommendations 

A formal system for administering and controlling delegations of authority 

is necessary. The sections which follow deal with the various aspects 

of the study and identify some of the detailed findings which contributed
 

to the ultimat;e reco.mmndations.
 

A setarate supplemental issu,,nce series (as rrided for in 
 M.O. ;46.i.) shoul.d 

be established within the fof the A.ID. Directives System, to 

b,7 identified as the AID -anagerLent Delegation (A [D) Series. It should be used 

a exclusively for publishing and identifying delegations and redelegations of

authcrity. It should be codified by a policy and procedures statement on 

the subject following M.O. 201.1 - A.I.D. Organization Principles, and 

might carry the designation of M.O. 201.. - A.I.D. Organizational Manage

ment - Delegation of Authority. A draft of such a ,,anual Order is incorporated 

in this repcrt. .__ 

1/ See M4emorandtim DeAngelis to Fischer dated 6/25/69, A.I.D. Delegation 

of Authority - Anne-, A - Tab 1 

2/ cec copie: of I)Jeg'tions of Authority NO. 25.30 and 58 as illustrative 

A.nnex A- Tab 2
 

3/ See tabbulation: D'eiration- of Authority to A.I.D. Over'eaz LM.
Lsi.ons 

'k,fLr i Afo Tab,C(-tn 1ut1x r ,:: . , : '. A - 3 

,Sc Not, 'n Tnt,.'n t Autio,.'ity: Annex A - Tab 4
 
B/! See Armr ri.
 



I. 	 TME! PROBLEM AND SOME BACKGROUMd) 

Nature 	of the Problem 

1. 	 As stated in the proposal for the current study:_/ 

"Within A.I.D. and its predecessors there has never been an 

announced or written plan and system for formally delegating authority, 

although we have dozens of delegations of authority. The only system we
 

have is 
to put into A.I.D. Manual Orders, and so publish, all the delegations 

we know of that are issued by the Administrator and others. We also 

have some other old delegations rely uponwe but which are not published. 

Part of the problem is that we have no fixed requirement as to who needs, 

or what requires, or how to get a delegation of7 authority; and we ha'}e 

no easy means of* cataloguing the authorities to principal executives 

such as Regional Assistant Achinistrators and Mission Directors. Di 

the circunistances, the problem seems to warrant a management stud.ylt,o 

examine in detail our real needs and suggest solutions for them, 

distilling and applying the best experience and practices of other 

agen(_,e as well as 	 good business pr-ractices." 

2. 	 As stated in a simiiar proposal 5/in September 1906: 

"One of' the greatest weaknesses in the A.I.D. 	 Directives 

System 	 is the inaduatc tre-atm nt of delegations and redelegacions 

of authority. These are nowhere defined; nor is there a complete list 

or catalom of exising dele.ations. Consequently, it is difficuit, 

in some can;es irnuossble, to determine all of the authorities which 

our ot,kflIicer's, either in WashinZon and overseas, possess e.. 

it is cl..a'ly imo-1.ible to -it any Ii.siiCn a .iSt of all of its 

author i t i 

.5/ See 	 Anwl:*: A-Tab 5 
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"We need to be able to say with certainty what autho.Lities 

have been del3 Led to whom (a) to determine the level at which decisions 

must be approved, (b) to orient personnel, and (c) to permit compr, tive 

axtlysis of the degree of delegations. The inability to do this has, 

therefore, been a serious administrative handicap throua;hout the Agency." 

3. The assigunent of responsibility often cannot be productive 

without a coordinate and commensurate as-ig-naent of authority. Conversely, 

the delegation or conveyance of authority may serve no cons tructive 

purpose without L coordinate and comensurate assignment of responsibility. 

i.evcrtheless, functional statements of A.I.D. organizational units comaon.1.y 

deline-ate responsibiJitics and functions while only implying the requisite 

authorities for their proper fu-fillnent.* Likewise, delegations of 

authorities are currently in effect for the hea.ds of senior organizational 

units for which there is no function<.! statement .*- 2'he:efore, a resolu
tion of this problem would seem to require a li2-age and relationship
 

betwee 
 ..0'an relatonshi 
between .osonsibility and authority which Is fi..ly establishec. and 

clearly set forth in a statement of policy, §j by a, directive 

coverin.7 the system to be used for ad "-inisterinS and. controlliG the 

application of the policy. 

Ee.c u
,_Discussion 

The delegatioci of authorit y is an ACT which ._npleunts , -:?t of pror.., 

policy, procedun:O determinationsorg .izat~on2 and a previously establishe,

e.6. O1 , , t1C. ,./3 L:c,-s funct ions of the AA/.'?%A as 
ollos,: "H.3-. Within -ucy ro]-icie2 and de_.lea.,r authorities' 

the A2.;ista t iis .L1;tor: 
e . ,. !heroe is no ,,rctior,,]. z- -:,,e-nt f.r the Buret.u for Af.ri.;a

(n. 0. 2c6., ) rc',r..
1, for ,tin A:ze':Lca. (M.O. 2C0.4). A.so,
therc i.. no .... ". O...U'> 11 

Anne:x ' --.



to achieve ceirtain objectives. Some organizational functions constitute 

assigned responsibilities for' "Thich no exercise of autho.ity outside th6 

organizational unit is reouired (-.g. reporting). Other functions and 

responsibilities require a dulegation of authority from a superior office 

to ernble thcir prcper execution (e.g. negotiating and signing country 

program loan agreements). 

It is useful to distinguish between a general. delegation of authority 

such as may flow dorn the line from the Adinistrator to organizational
 

units having successively lesser geographic scope to e given position
 

(e.g. to the Regional Assistant Administrator thence by redelegation to
 

the director of a sub-.reg.cnal office) and covers many different types
 

of actions and transactio s, anda specific delegation of authority which
 

is restricted to a single type or category of transaction such as
 

"t regardiig waiver of claims for overpayent of s.ay" (e.g. to the Assistant 

Administrator for Administration - 85). Such a distinction is evident 

in the coimrand and staff corponents of a n'i;litary organization. Coru.issions 

of authority granted to an individual to perforn or execute specifica 


deed or act at a specific 
 ti.e and place do not constitute delegations 

of authority in the sense of this study. However, the corm.issioning of 

an individ.ual as "Acti." over a spran of tiz.! or functions in place of 

arno.ther r .ar-uso..ned individual does carry with it a warranrt of 

appropriate authority and should be so interpreted. These distinctions 

have been adopted for thi plubposes of this study. 

The solutic.n sourht will be directed to both general and specific 

delegations and re2.elcgationc off authority. In practice there are several 

,,rays ociyhooif.nth y. In seore,1agen'ies (e.g. U.S. 



Civil Service Colm'ssion) the delineation of authority is expressly 

incorporated in. the same docunent setting forth functional responsibilities. 

In other agencies (e.g. Rational AeroLautics and Space Administration), 

the codification of organization and management is stated essentially in 

terms of functional rcsporsibilities, reserving the delegation of authority 

-as a separate but related system to be codified accordingly. In such 

instances, the delegation of authority was implicit rather than explicit
 

in the functional statument. In the case of the General Services Administra

tion, the GSA Delegation of Authority Manual resembles a cross between 

the CSC and NASA system. 2 / 

~7_See Annex A Thb 7 

8/ See Annex A Thb 8
 

2/ See Anne: A Tab 9
 



71e conceptUal approach to a solution fitting the Agency for Inter

national Develoyment must take into account the character of the organiza

tion and the program. Flexibility and clarity must be built into a 

system for delegation of authority in an ,3gency whose operations are complex, 

its progranms widely disparate in character and content, and its organiza

tional units widely dispersed geographically.
 

Hence, it was believed that a satisfactory solution for A.I.D. re

quired a imarriage of policies and techniques adapted from Those employed 

by agencies whose operation-al functions were more stereotyped and permitted 

a high degree of general delegation and redelegation of authority (e.g. 

GSA), and, equally, from those employed by agencies whose operational 

functions varied drastically from one subordinate unit to another, whose 

pr'-*.Cs we-re highly complex and required a high degree of local authority 

* and control (e.g. ILLSA). 

The N'\SA Pol.icy Directive which established "a special system for 

docuirenting specific delegations of power and authority in the interests 

of achieving effective nmnagement, including the indispensible elements of 

communication and control", szated further that "'Te objective is to 

reveal clearly to all concerned which official can act in behalf of ILUSA 

on a given n'atter. This will eliminate any doubts, misunderstandings, 

and ambiguities that, riy result from general language contained in the 

traditioral functional statemen. It -will ialke authoriti.es more -isible 

than they wotdIA be when they are included in issances prescribing policies, 

systems arid. o-'har atts. 

W-hile the NASA cpeciaJ. system i-: intended t-) eliminate problemis re

sultinc fru:! gen-!ral l.nt:tt'e in fuv:tioij, ttr ., the GS. D:le:ations 

http:authoriti.es
http:pr'-*.Cs


c 

of Au ko l . ",r' jLy, . . ' ", . . -,,hfo.p 
nu" I, d-jj L by th .... Lc.. to tho .AovnLat& 
Admi.i.s... M .Aminiotratio Mh tions on Wc
thOn authorit 
aid all adJ Licnal SOVIS of "authorities" "iich', in eSr:cnce, const itute 

duin.vL-:on of u..ion.l 

Meo o>.;t.t solution for A.Y.D. Would. seewn to be a supplemcntal 

s.uanc lo. A .. .n ani .C....oo of authori ty undert 
whitch nRaL A..uan. u,.,ai-y u;Vhority was biAvS rec'eived by 
.Ot organi:otioaDl uOii2 to al;pJe iln con-coc Lion# with .Mat .rartz of7 

what functionc:al sh 
 ,,ynt or Utci.ca,.KAMM 
 anual ordcr. Mhe system wI d 
rcuirc a '-"-rfcrcen, boLwutcn tho deic,:tons Af authority and the 
functL .. sw .a..... . A. -e iodirlly-upd:td index and catalogue would 

,:'r Ycid- ready rofo'on 'o i ar ofrom to the, other. 



II . FIIINCIS AND IUC Ovr," 1h:Xi1Of IS 

1. The low r'ate of isuances of formal delegations and redelegations 

of authority doew not justify an intrionte system which would be costly
 
and cw ce .':cacc to or tabli h d ma intain.ir Th re are,,or,-..
CL_~ _r , l : !; ule however 

sufficient trans:actcS to wr.'rant some systemtic arran:ment

a.lthou<Uh the simle r ti.a cyntc.;, the better. Secifically, there are 

71 issuanc,-es of cur-'nt stndlin, (in A.I.D. Direccives staff records) 

which have Len 3enerted over the na:st eight years and constitute 

dele atianr of auth'r.ority by the Adminhistrator . Pursuant to these issucnces 

there are 30 s:ilco'- of current standing which constitute redelegations 

of those authorities. Allowing for an equal nuber of amendments, the 

rate of t.otal i.uan es would be approxiately two per month. 

(Tabu.ations are available to support these figures.) 

2. A determintion and :lea description of .hat delegations and 

redelegnt& s of uthronty require formal docuentation to be published 

in the FMeru! Roistcr sihoul be provided Uy the A.U.X. Office of the 

General Counel. This !nfo:::tion should be codified as pat of the 

guidance covevina the So.plemeatl is san-,n Series hereafter proposed 

for the A.i.0. Di'ectives System to cover AMI.D. Management Delegations. 

This information will supplevant answerL to the questions of who and what 

needs a dOnlcl .ti on or r... " .eon Wf authori'iy and how to go about 

preparinic arc ?o- .::i . necessary docueits.t e 

3. A special effort should be m de to ideutify, determine and describe 

"inhert.e aatb rity" in terms of itz application in A.I.D. usage (or., 

http:intain.ir
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Findings and Recoumnndations -2

alternatively, abandon the use of the term and eliminate it from the 

A.I.D. Directives System)./ A determination shouj.d also be made as to 

which inberent authorities are of concern to other agencies, the public, 

etc., and how they shou.ld be incorporated in published documents to 

meet the requirements of the Public Infox-mition Section of the Administra

tive Procedure Act. Section 3, as revised effective July 4, 1967.10-hese
 

determinations should help to account for a number of areas in 
 which there 

appear to be gaps in feoral delegation of authority. (In this connection, 

the authority exercised by management within a given organizationl unit, 

supervisory and administrative, should be excluded.) 

4. A system should be established for A.I.D. Management Delegations 

to encompass both delegations arnd redelegations of authority, which will 

provide not only nmuncrical and recipient identification but will also
 

provide appropriate references to specific line 
and staff offices and to
 

the functioal statements 
 or technical guidance and regulations as con

tained in the A.I.D. Directives System. In order to codify such a 

system, a separate supplemental issuance series (as provided for in M.C. 

346.1 should be established within the frame-work of the A.I.D. Directives 

System to be identified as the AID Management .elegation (A1n) Series. 

It should be used exclusively for the delegation and redelegation of 

authority. It should be codified by a policy and procedures statement on 

the subject following M.0. 201.. - A.1.D. Organization Principles - and 

might carry a dosi mti.on 14.0. 201,4 - A.I.D. Organizational Mangement 

Delegation of Authority. A d'aftL of such a manual order and a drafG of a 

proposed fozrmt for issuin., AD are appended to this reporL/ 

S e IoLoe; on iher'nt Authorit, : Ai-;e'- A-Tab 4 
10/ SeQ A.I.D. R_ (. 12, puiblishld in M.0. 820.1, also 14.0. 200.1: Annex A 

Tab 10 
/See Anne, 3 



5. Action oh.oudl. Lc tQl>, to elLi:i n.1 fluN this :ystem th1C 

authori'Ations to at on a "one tioe, specific cnsu, rei... ictc.d conditions" 

basis. 1oh recipient el the authoity and the dclegator should hnow in 

each case who within and outside the Agency requires copies of such 

authori'zation:s. (see ,mual Order's o. 1.30.26, 130.11-7, ].30.!18, 130. 9, 

.-.130.50, and T/ 

6. Additiun -o,,and .ter.,mi..ation will be require.resc'h p)o.iy 

to establ.h .nd lo validate f-i-,mly what nucodified .uthorities actually 

exist (fur xmrade at A. ,. .ission Pirector leve!). These shou.l. be 

followd by tate.mnts of foal delogaton or of Agency I.olicy w],iun can 

then be i. o:r.. od in full or by raferrce in a formal deleation or 

r de.e ;att.on of ax2.. r.. ' 

Typical of the picza, weaknoses in the "authority structure" 

are the Iz'o,'isions 2 a:on Di0:din delegations of authority to a principal 

diploritic officer. Thsem are illustrate d in Annex A-Tab 2. 

i1/ See Anne. A-Tab 11 



. ...... : ;..1.. '.0 T1A. OL Ii O 

irsL ost thatTh. Me and co:nlling rinuirlent is the plan 

and system b comr.Ltihle with a.i.tiW MtTu and legiativreuire

ments and mi &Vono mi ced uon ;.. .......... Mace the ultimate object
ive of the pln aM,. syt on for: c .c,'" - a.d. , 1 z.. i r.i ,ut! ority is-" 

to v. the ..... ,.a ......it eotiven ;--sof th. Agency in ftO.filling its
 

role as an ainof 1hiod. 3tates foreign policy, this requirement is
 

self-eviden. .
 

2. The '_,co . uj is that the plan and system be
 

compatible h:iCh oxict ig ornninational 'iples and policies
 

as pz:..... n"ly ct, Ai the A. .,D. Directiv. _ysn em that it beand 

-recadily nEgr" d. in the A . 1irectives SyD.1 Lo,_ itself. 

The third. i.ncttan . i ... "ent is that it. must be so 

clear, undert.d.able and uscf that it wil, be sougbt after as a too! 

of effective ia,.-:t by all lv.el; frormof r-.nagcs,.ent the Administrator 

on down, a,.. will bo recognizad by those don bo.siness wih the Agency 

as a major .cn..u.on to eff.c..ve and. efficit business rel.ationships. 

4. An vSycr n:tc; - "l... -. requir.ement is that the system 

should led it elf readily so smiooth and. simVe contra. control and 

decentre iv. oyera,ona0. aptiJ.inat o' throughou.t all elements of the 

Agency. 

12/, ,.u. 2..]. - A.i.T. Or.-ais"icoa2. Principles: Anne:, A-Tb 12 



. .. . ......... ~ ~ , i' I_' - " .. -:.--., _:_ - C:T
-',-- .. F d T 

A CI'aft;l u:-.l Order c. 2CA: A.!.D. Organizational 7..LnaCe . 
ment; - Dcle,,tion of Autho.ry (one Annox hao becn premarod to set" 
forth the A.n.y policy lmd procadwros Mb. wil1 attc and conLo:. 
the system. C,''in. ,in:l which., ar"e inherent in the Agc.-y's 
standing dir'cctlva; r>,Mi ,- .... J.iza.ion a.nd in its mllsi."o as an aRm 
of U.S, foren policv have boom a~olted . .... -± asguideline s .o. the . jthdve1oVr
m.nt and oation of the system. They rm'my be si",.aized briefly as 

flOJLOWo 

1. TIhe objective of the sysLem of delegationo should be 

c~rueblin,,, rathcr -al in terms of providnJpG for the efficien-u 
e::ecution of the Ancy's prinay "t.zion. 

2. A generai de LQ. i cf authority (with a miniUmL, of 
limiting e:.:ecf~tioc..) chould be ......g.it in tatr serie of 
s.cif. de.cEatio.j (and r'deleGations) by furactions whose incomplete
ness dnwov an infei'ence of res'oins in function .l areas not s ecif.caly 

covered.
 

3. Func..ion stee.n. . o of 'g,nizational -uits should 
incoroate r-.ponsibili and. authonity for ,i.1aking final decisions and. 

comitith suffi io.n clean..ty and o cisi c that the aplointmnent 
of an "officov- i 6.- can caruy with it the ful,_l Pover and authority 

to fulfill thos. ....... .
 

4. B AU ......li .nt.oi. s andprjr'erei-,t.Lons im:.osed in delea 
ga"tion o a ct'y on an ad. how basis shoul.d be removed a;; soon as the 

.d hoc 2eondi iono "cJ., tozq,..... n exist. 

http:Autho.ry


5. AC a corr'o]eaIy to sho vPInc:iplrp in (_) above, authoity 

shoul.d not be delegatecd (o 1'edeJc't;aed) to an ora iz -Ltjo-"i in 

absence of a func~tional ta.en.nt si.fatojy to the pri,,.y- source of 

6. While re,ponSibility is inherent in authority, the 

official who dela:-te or ridelegates authority cannot relieve himself of
 

the basic responsibility. lheceforo, the recipient of authority 
shares 

rusponsib y ard does not becon, an independent agent. 'le has the duty 

to O,!M,.hom,.'i:.,.]. fk'om the aulthcrity iL reeeive informe of 
8sii c cti s.anloid coeCuanceo - normal and.abnorril or adverse, 

ltci: n upo the 31a icy an,! ! ei'oS whic'h are set forth in the draft M.O. 
20.11, a ci The codin, s-lsteri proposed for the 

.r-iga-tiO!',: t 1bL" .... -,to ih!dvJu.1cielea-'oions and radelegations of 

atiori ty and.. rovide ex ofa.o their aplication under vax-yin6 situations 

andcJ requirrc ms. 

~'AiuiEl/ A-Tt.b 8 (Thn4,S-) 

http:ta.en.nt


V. PLI 

St uctl'a. Prois ions
 

he draft nan.al order (M.0. 201.4) attached to this report shotuld be
 

refined nnd 'iodifi'ecd as ncessary to conforin to the establishe~i reciire

for such i .ents ent.s proposed for the
.suancos. in parbici.%ar, the atta 

M.D. require further woe'J: to achiuve a coherentj simple set of standard
 

instractions and Cuides ihich wl. insure uicn.'>iity :Lin he aprlica tion
 

of the system throughout ;]PC Aen-y .cj.lLi:, cataand wd:L ;._..J-i d:, 


loguinE and it is s . tn.t" the initial issuance
 

be as a 11,una. Circular to provido a period of ruetical tesUn and Agency
 

reception so that iOrovesionts can be incorpoate. in a IrUual Order to
 

followr. 

fur 1r Lrn ion.,-.
 

As indicated 2ien the precceding 1i Findings
in j2 of Part - and Reco',Unenda

tions, additional wch is required to determine, and set forth for guidauce, 

what deleoation and . a ions auho 'ity required foraml,doctmentaredl of 

tion to be publ'shc.d in the l'edoral Register. Uhis wor .L. Ycessariy 

take into onzi.deraion the effect which A.T.D. Regulation No. 12 (M.C. 

820.1 - Public infor'-ion) s.ny have on this recuaroinrn. 

An imiwmrtanit a, ,eec of the above requi.nmenL is the question of "in

herent auithority" which is pn::enteud in item #3 of the pr.ceeding 7Wt III, 

above. Whe extetu to 41ch .I..rifl.ioncan be provided in functional 

statements of O:'Djo' Ocr imnts icini..n ' ntt a, genr ral delegations 

of authority (or' in n Ajency Kc a t o r nzatinal. irann e;,licy gto isanL 

mant) will be a t .'.,. ...n hon this ra.t:er should be dealt within d: 


'il l o " .1 r. i n s-tudy..T rd W ;.... 



V. Plan (Coro'd.) 

In addition to the cloxrifietion of "inherent authority", the research 

and deter,:inut.Aions cone ,r ., u.lc,dified authoritics which actually exist in 

various for.m. (sec item,/h" of P--art I, above, and the second paragraph of 

the Fo.e.ro.rd) se.m to be essenlial to ]p-.ovide a firm foundation for 

imnlem, tinj "D{]c.c..;.tio.s of Authority" system. 

The final01-i1 ,,6 iycr -ance to bc ccnsidered before elacing the manual 

circulr in ct is th, m'2tt." of the ex<tent to which inherent or general 

delcaatiunrs of auth.rity can be inco:ated at some futuxe date in the 

fuctotiu,:m.nts of principal organizational tunits of the Agency. 

It is roron;e' that the worek indicated under "Structural. Provisions" 

sh.)ud b. urc--.,.kerj corncurrently with the studies arnd t . .rin'an ions 

indicated u.Der',Puthel. Dete'minations" in order that the piroposed manual 

order and systemm,,y become a relaity at the earliest practicable date. 

Attacbhi-.n h;

Amr'e: A with 12 Labs 

Anncx B: D 4.'tM.0. 0,u1.4 (with attac,,.ents) 

(U[
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- oSGOVE NMENT
 

:".Fred C. Fischer 1 °'3A,:j,

JUN 

o,,Iio
F. DeAngelis 

E .' A. Delegation of Authority 

Problem: 
;41thin A.I.D. and its predecssor agencies there has never been an announced 
or writtcn plan and system for formally delegating authority, although we 

have dozens of delegations of authority. The only system we have is to 
put into A.I.D. Manual Orders, and so publish, all the delegations we know 
of thlat are issued by the Adcliinistrator and others. We also have some 
other old delegations we rely upon but which are not published. Part of 
the problem is that we have no fixed requirement as to who needs, or what 
requires, or how to get a delegation of authority; and we have no easy mcans 
of cataloguing the authorities delegated to principal executives such as 
Regional Assistant Administrators and Mission Directors. In the circtun
stances, the problem seems to warrant a management study to examine in 
detail our real needs and suggest solutions for them, distilling and apply
ing the best experience and practices o.E other agencies as well as good
 
business practices.
 

Discussion:
 

First there is needed an analysis in depth of the current situation, beginning

do novo with the question: hy have "delegations" to convey authority sepa
rate from the body of policy and procedures, and statements of functional
 
responsibility, in the A.I.D. Manual Orders? Such analysis needs to probe
 
and assess the experience of other agencies, and it needs to settle such
 
other questions as (1)the legal requirements (if any) to have delegations
 
of authority; (2)other external requirements to prove an official's
 
authority such as those in GSA, CSC, GAO, and Treasury regulations; and (3)
 
what agency powers if any require a formal delegation and which could be
 
conveyed by manual order.
 

From answers to these questions we can proceed to develop a rational plan that,
 
upon approval, would be published as a Manual Order. It would establish guide
lines specifying to whom, when, and for what delegations are issued, and the 
initiation and clearance/approval procedures. Also in the Manual Order would
 
be specified the requirements f,ow lacking) for a management review of all
 
proposals for delegations before they are put in legal form by the General
 
Counsel's office and presented to the signing official.
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Considering the analysis and general p !an to be the Phase I of the study,
Phase Ii would be the searching out of "all delegations presently relied 
upon and cataloguing thom against the revised criteria evolved in the 
first phase. This would also Lntail a polling of the Regional Bureaus, 
other A.I.D./W offices, and the overseas posts for their authorities 
presently relied on, and the additional ones, if any, they would need 
under the revised criteria. Thiereafter would come the revision process, 
hnase III, which would heavily involve the staff of the General Counsel's 

office in drafting the nocessary revised or new delegations to fit the 
general plan. In such rovision/reissuanco process the task of cataloguing
authorities of principal executives could be made much easier by drafting

oniaibus delegations, at least to the (I) Regional Assistant Administrators; 
(2) other Assistant Administrators; (3) Mission Directors; and (4) Principal 
Diplomatic Officers. 

Timing and resources for this three phased study and cleanup operation would 
be approximately as follows: 

Phase I, the problem analysis in A.I.D., the research in other 
agencies, and the preparation of a study report and rocoimnenda
tions, including draft manual order(s) embodying the general 
plan, with policy, standards and procedures should take three 
to four weeks. Following review and approval of the study, formal 
circulation/clearance of the manual order(s) would take another 
three to four weeks. Mr. Fred Draper can be made available in the 
next week or two to undertake this assignment under direction of
 
Sam Walker, Chief, Management Standard Branch. 

Phase II, the searching out of all relied on delegations and their
 
cataloguing, could proceed concurrently with Phase I at least as
 
soon as the outlines of the general plan are shaped up. A poll of
 
the agency offices for their additional requests for authority
 
could be timed with, and made part of the required response to the
 
circulation of the draft manual ordr,.,(s) setting out the delegation

plan. Mr. Norman Tharp, MGT/STD, can be made available to assist 
Mr. Draper in this phase. 

Phase III, the revision process, will mainly involve staff in the
 
Office of the General Counsel. The Assistant GC for Administration 
would preferably be the party to coordinate the process, and to 
draft the majority of the revised delegations, esp ,-ially those in 
ominibus form. It is not feasible at this point to 'stimate the 
time involved for CC to draft the delegations and clear them with 
the affected bureaus and offices, A/DSM and AA/A. However, unless 
GC can say that the necessary expert staff can be put on the task
 
to its completion, the mainly desired result of the whole study
 
would be missed.
 



__ 
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A/DS.M is ready to proceed in the ti!:ie frame indicated above. However, if 

you approve our recon.;cndations, i suggest you gct a firm commiittuient fim 
the General Counsel on the input necdcd from his office, before we launch 
this study. For this purpiose, I attach a note from you to Mr. S. Ives, CC, 
asking his conmitment of an attorney(s) time for this project. 

Approved:_________ 

Disapproved: 

Date: .2 J (/ 6 " 

Concur: Yc GCC 

Attachment .;' 

- . ,i , 

rt.L. . ;,
;o C ,, ,,1-.-

L

iI
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* UNITED STATES GOVERNMENT 

TO ';A/A, Hr. Fred C. Fischer DATE: July 1, 1969 

:".O', Stephen ;:GC, B",.T.,&d .
 

Ju:;L-c'r: Delegations AuthorityA.I.D. of 

. agree with Nanny DeAngelis' point that we need to review our 
delegations of authority and organize them more systemically. 
,. Ed will represent GC.Dragon 

As I am sure you know, he has a variety of other duties. This job
 

will have to go forward consistantiwith those other jobs. I would 
also hope that A/DS%11 would do the basic draft of delegations for 
Ed's review and editing, although this is something that Ed will 

work out with your people as the project moves forward. 

'V
 



of Akthori v , 'o. 25 - Ad,-ainistration 1:3 March 2, 1963 

... o io::s below txt ofI AD Doleqation of Auzhority No,. d in -C0 ..c , Re, sz ' for arch 12, 1963 (28 F.R. 2365). 
25 

U Cd'eatothrity2of 

Lur.u.;t to the authC.y i2e!c tcd to
Me ryvt!on -)f A.t2horIty Nm. -04 

a .. e ::.ro of -,o' Aoven
bel- :, l (2g :,.. '.oC), I hereby
d2h!ZaL(: to piSnCitalthe diplomnatico~ier ef ~ "Un~ed SZate..' i A-' ria, 
With re mpct to the adml".LsItratlon cf the
forei;n usslitance prozraia within theeoll:*y zo which he i acureilted, the
aut!oriti¢.; deated to Drcctors of
\'s:ions o; Uth Agency 'or International 
Developmnc (A.L.D.) in the followingdCleriat;ons, cubject theto limitations
applicable to the exercise of such au
t!h'itin(1) by A.ID. Mi.';ion Directors:Unpublished Deleg"lion Auof 
thority of January 10, 1955 ;

(2) Delegation of Authority of No. 
veibcr 2G, 154, as a-mended (19 P.R. 
304)) ;


(3) Paragraphs 4 and 5 oi Delegation
of Authorty of September 28, 1960 (25 
V.R.R027). 

In addition to zhe fore,-oing, there is
hereby delegated to the aforesaid diplo
matic ofm*cer the authorities delegated
to A.I.D. Mission Directors in existing
A.I.D. nanual orders, regulations (pub
lished or othe'wise) policy directives, 
policy determinat!ons, memoranda and 
other Instructions. 

Actions within the -cope of thils dele
gation hcretofore 
 taken by the officialdesigna ed herein or pursuant to his
authorization are hereby ratified and 
confirm ed. 

Thi; delegation of autl-orlty is efrec
tive immediately. 

Dated: March 2, 1963. 

DAvM E. 1IZLL,
Administrator. 

[F.R. Doc. 03-2552; r lld, Mh!ar. i1. 1, 3;
U:4iG a.m.] 
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________________ 17,0.30 
7 iA!;.CTURW.W. C V.IV, OAY 

, '7 Sent. 13, 1963% 

of Authori'y No. :';0- Pin.cial ,-tLV--6 3-
Clfficer of tLc: Uni ted Sates in 

ce f'ollows below tho "text of AlD Delegition of Authority No. 30 
i.liished in tie Federal Rqeister for October 29, 1963 (28 F.R. 11512). 

,..,;V, " =on, 

2%:rsaat to Lhe P.uLh orLy,d cri oq to 
rme b: De.c, 'aion of Auth ity No. 104 
from tlC i.,.,ci'tary of State of November 
3, ihl 2i, 1,'R. 10603), I hecicby deiegate 
to Lhe pril'cipal .iploantic officer of the 
Untcd S ,tos in Ivory Coast, with re
:;1pe3 to Iie ahlllitstration of tieC for
eiltn assltnce program within tlhe 
country to which he 4s accredited, the 
;,thorities d.~eatcd to Drcors of Mis-
Sionis of the Ag'oncy for ]Itornational 
DevelopinvllL (A.I.D.) in the following 
dclegations, subIjcCt to th lnmltatlons 

applicable to the exerci:;0 of such author
ities by A.7.D. MtIssion Directors: 

U) Unpubllshed Dele,-ation of Au
thority of January 10, 1955; 

Lion Authority 
vember 26, 1954, as amended (19 P.R. 

(2) Defat, of of No

(2) Pa'avgraphs .1and 5 of Delegation 
of Authority of September 28, 190 (25
P.lR, 5327). 

In adaltion to Lhe for.ot... there is 
hereby 6olegated to the aforesaid diplo

~atk o~ce" the authcorltie.; dclecgated 
to A.I.D. M'ssion Dh'ectors In A.I.D. 
manual order;, regu!atio's (published or 
othrwise) , policy d4irc, .cs. policy de
term'nations, mnemorand, and other in
structlion; as they may beanndcd sup
plemented, or su er,',eics ivo-- tm to 
time. 

Actions within the scope of this del
egation heretofore taken by the official 
designated herein or pur;uant to his all
hori ...t.on re hereby ratified and con
lh'med. 

This de:cgfation of authority is eftec
tive Immediately. 

Dated: September 13, 1933. 
rRANIC N1. COFIN, 

Acting Ad-min7sLtreltor. 
['R . Doc. G3-1175: Filed. Oct. 28, 1063; 

8:47 a.r.n
 

( 



ORDER NO. PAGE 

________________________________"" .7-""AZ... : '" '.... , A:..."JA"- 130.8a 
TRANS. LETTR NO. EFFECTIVE DAT

2 -.u ,O~iy No. 53 -
,¢ Officer .. Syria 

0 Pz'inc4: 
A". Republic 

1:38 
SUPERSEDEs 

June 7, 1964 

,nc~e follows below tho tex of Dolegation of Authority No. S3 as 
?ubizhed in the Federal e for February 17, 1965 (30 F.R. 2159) 

vcl , 

I7Dlc.atlon of Authirly 50] 

T-1iAL D:?LO M..;IC CS Q 

A ccy o. :n t rn io rc a a-Meo 

U.s. 1.: 
11.1Y, AN A-2AD 'llP, U31-[C 

LCie -on G,. Au; h"ri' 
Pun~u-nt to the authority delegated 

to me by Dlegtiion of Authority No. 104 
from he Scc- tary of State of Novem
ber 3, 1061 (26 P.R. 10G02), I hereby 
delegate to th.e irncipal diplonatic of
ficei of th Unitd States :n the Syrian 
Arab Republic v'iLh rezpect to the ad
ministration of the foreig n assistance 
program wthin the country to which he 
Is accredited, the authorities delcgated
Lo Directors; of Mission of the Agency 
for International Develop.nwit (A,I.D,) 
in the following delegatlon, subject to 
the limitations applicable to the exercise 
of such authorities by A.ID. Mission 
Directo:
 

(1) Unpublished delegation of au
thority of January 10, 1955; 

(2) Delegation of authority of No
vember 26, 1954, as amuendcd (19 P.R. 
8049) " 

(3) Paragraphs 4 and 5 of delegation 
of authority of Septnber 23, 1050 (25 
F.IP. 9927). 

In addition to the foreoing, there is 
hereby do'egated to the aforesaid prin
cipal diplomatic officer the authorities 
delegated to A.I.D. MLMon Directors in 
exi:ting A.I.D. manual orders, regula
tions, memoranda and other inistruc
tions.
 

The authority dclojatcd herein may be 
redelepgated to the offleri at the post 
principaly responsible for A.L). activi
ties, to the extent colsi6Lcnt with such 
authority.

Al actions, since June 7, 1964, taken 
by the Economic Counsell or ,akeii pur
suant thereto, which were within the 
scope of the Economic CotrI.;Ceor's dele
gation of authority inimediately prior 
to that date as Mission Director to the 
Syrian Arab Republic arc hereby ratified. 

This dcle/;atin of aul'ity shall be 
deemed effective as of Jun 7, 1164. 

DAVrD E, ]ELL,
A~Lf i hirator. 

FIBRUAIY 10, 1965. 

F.n De, 65-G55; F e,b. 10, 105;

8:,46u.111.1
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b) 	 tecos oa4 nteoee''lye .e0 nor ;erca oflolGs. iedtrboov f egrace 2 yeas-a; 	 0ieui tedtzm~tc fwra~~~~teo) 	 Intro-eat rate oost te 14 onvesa a I UscvltoIL/7iner toa~ticn. reoedeat ar-e wet, 

hToonegtlattee all l..athortae:l a l -a e at d t	 2a 

to PaZ0/Mip
c) 	 ;;,llcaticn, for l- of -oe t-n $1 mlll 

tetLte t- !ZAI, IFth A tta-.O'a r 	 -,,ta:iohl. 

Auttorsty to it; -nrct all loa aeeCvcta near 

IT-leootot 1- yt :el. 

Atttlr1o tc3--0.1.. ate: 

ASt ocrlt to :re. tiate 12ct.. Ca L: ,tlaooa~tte term, of the autoooh-atson f act loans. 

A tthrity to es--ott a.i'e'ovr lo'" a e::tacoo.onte thereto wth r.-s to to tanley l.oeo boa 
tot neodrnta wrt loc riae tce o o,otal 

Aothcrtty to Inyileet C-oe La ,jreorta a.0 
follow: 
a) to reles ,a. r;;.-e 0c-1t an t te 

I.re, Ils tlo of 

andrtr o-on.oe-dlllas -,oo- oa-,t.t. 

o) to ar-e to a f ,-n.alr- ooo off to. 
lean toes e ttr- -- .%r r-1vc-toff 

dl.n0 - lt trsel+te ~~a, to-l la.an for 

dLot-olty to Jo!eatr -4lte ie11'I, ol 
tot, o 1 ~-r C-), to a "ro~-es.aneviorota therroo. itty Itt be(2-: ciao 
relelegoted.) 

The for.ovlr- -tritl- ar a-.O12ct to its lILilstla 
toat If te loanI.-tV.larpalo-re f-attre e-I 
pr1- to AIl/A toe r--el-e of t- ao/atp thoeUa1, . i-t coafl-lw 1t th it, AisatantDlrettor or rputy Dlo-tcr of NFAA/CII. 
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".,-vin the Status of the AZD Directives System 

We have given cons iderable t.oue.o to how we could best 
ts contiract assistance to imprve the zta'us of the Agency's 

5 SYst. 

concluded a _U .t n s
 
o o:Z d,- 1 ationz of' aut,,_'-.y wh:_L,, L:.;e bady in need of
 

He awreOf'-, uA,-,-ons'of'SSau";;*...." .... 6l 

,ati onsThereLi- no qcaestion "-t iu, of authority, 
,........... . : GO ty
r0sponsibili 0 

izpogrtae.t 
,*,(,uld ex-_ect a heavy mta o. GC on this project, including 

assig-. of lawye. f'"e " . 

y erve an .o . .... a tfupose. Conse ucntiI 

'nt one 

A draft scope of work Lor a contract to tackle this problem 
is attached. It includes a de.nition of the problem, the reason 
why contractual assistance is needed and a detailed description of 
the proposed project. 

Re conr.endation 

That you approve the earmarking of $25,000 in admnistrative 
funds for this purpose subject to your final approval.
 

Attacivaent: a/s 

APP.ROVD:
 

DISAPPROVE D: 

Date: 

!(
 



Draft Sco ? o 

f' ,actUor the Cata.ogin: ofo f?uthority Within AID 

"',: t of 'he Problem 

O.e of' the g!'xatest wek:n .zc 2.1:. A13 Directives System is 
,..h.z tjudcquve tr'eatmcnt of&delcgations L.nd of v.t"..thorj:Vt-y. 

.::;c a.re nowhiare defined; nor is a cozA.ete list orthere cacaiouc: 
of' c:<izig delegations. ConequenIy, i is diff'icult, in so.'ac cases 
Th.:osszible, to determine all of the authoiities which our senior o2'ice'r 

zA.i-cr in ashington and overseas, possess c;.g. it is clearly inpossible 
to give any 14ission a list of all of itls authorities. 

We need -o be able to say with certainty what authorit is have b'ezn 
-e:c2;tedto whom (a) to deteraine .the level at which decisions must beaZ'oooVed.... (b) and :. t--o -o comarativepa11i vZ to orient personnel, (c/ --e-t u - nal..ys2. 

of2 the deg-ee of delegations. The inability to do this has; therefore, 
&een a serious administrative handicap throughout the Agency. 

f'or Contract Assistance 

AID needs to have developed a complete and accurate catalogce of 
its delegations and redelegations of authority together with a system 
for keeping it up-to-date. 

Vne compilation and stracturing of the catalogue and the develo.p
rdent of the system will require intensiv research, interviews with 
senior officials throughout the Agency, and painstaking attention to 
Lctails. Additional skills required include (1) an extensive back
ground in U. S. Government adn.inistrative procedures including the 
techniques of codification and presentation of such material in a 
r:eadily intelligible format, (2) an understanding of administrative 
relationships within the .Pecutive 3ranch including the transmiscion 
of authority from statutory sources, both between and within orrganiza
tions, and (3) some background in ad-nnist'rative practice and law. 

This project will require the full- t me attention of one person
of at least the level of an of-fice di'"ecor and from one o two 
assistants. While AID can pr-ovide some assistance, its st-ff 
resources, in view of other work priorities) are not szfficient to
 
carry this project through to completion within a reasonable time
 
i.e., by the end of the fiscal year. Consequently, contract assist
ance is needed. 
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x;:w C'n ao Pcoosed . cuc0 ?,- c ' ,I 1

T71..e ;.. of ae ne d to assist ".sin the 
cc6iieot of the following ". 

.. Qurou research into e:is':sLn AZ) ciirec-tivez, inte rna2. 
ie&OS, cables,.. s, c,'ncd to.. the legislation 

idonti1'fy a-nd cat_'Iog az l1 CA, deleations and re
delegations of -hority. 

2. 	 As a ;result of the i"shae'h-- r.. he 
prcid-i. task, to-y dclgtions o-f authority 
which: 

a. 	 Are needed but have ot -ovidcd; 

b. 	 A2., no longer recuired anc can be rescinded; 

needed c 
be reflectcd in the catalog of delegations to be 
established and nain. ..ed by A D Headquarters in 
Washington. 

c. Are for aOu pul-niZti-biveosos bu't need ... 

3. 	 Develop and recomr,,.en such -e,- .o.f:.Lis and 3idig criteri 
as appear to loe needed to insure cotmzon inderstanding of the 
aocerens, t6ezis and phrases used to effect, categorize and 
identify the sevei.al types or classes of delegations of 
authority. 

4. Develop and submit a *roposed AD syste for cataloging 

delegations of auzhoiity at the Hca6,tealn' Of'f'..cc in 
ashington, this rorsosc2 to be ....',' ed by an il

lustrated demons*:mtion of' "he a~.licability of' the 
system to a specific class of delegations. The system 
will be designed with nple provisionsuodating and for quic' 	 for periodicL -,

atnga rciuc. res'onse of' inf',ormation rom the 
data bases established when incuiries are received fro..m 
authorized AXD sources.
 

http:sevei.al
http:recomr,,.en


,,.:s AY .august 28, 1969 

a or r.c: ... s bestor all situatios, 
. c "'c~a ."--' .,. ............. n -ch are be c, d eredto ins 

Z, .. C... a I .. ..t. /. ", considering an o, .. i
.- A Isc uLvre to efectiva rin1ssiOn 

Sniild 

nrm , .n ...-,,L-...- wo rk .. ..... 
- . .. '. C .L.J'. I.4'A .4-'..4' .' . & ' , 

2..2"1 bI ..'O , tIh 

• . .* . - , ,...._______.._____.__rt___ 

-, cI tv w;~lca nt; i. s ...... .,", 
5;.;,'. ! ' : ::~ r , ..-.':i e-:,,v n. "*.',,-hthey'con "-n 6, fei..2qe .:..

"'m"',hi_ . ... . ......s nd r s ,'i,,-.7,-,nu ,rely"w tWhh ,-lid nr not r'.-Irs. eff ,l.'mroyf,-cn emr, mv&'eut.i i ',ation I de-creased Pnr sur,.,r-
Il- Ii 6 1 -1 

out"c, "ass'.stant ", special assistant", "asst.stant to", z;, 0.,;iher :;imila,
uooitions are established only when they are clearly needed and fully ,justifie. Such positions ara most appropriat- to organizantional levels which programatotal responsibil.ity and authority (e.g. a Bureau or Mission),eich cannot be feasibly sharcd or divided by creating an additional element 
at the sa:e level. ........... 

The iimitation of the use of "deputy" positions is not to be construed as
 
..... the of
assignment b,-ck-uo -e.ponsibilit. v.r. or; itio." n"it . e i.tr, ''t2r... "nr the ho- in -ibsi-nce. Thisis fully in concert with the intent of tIs ianual order and necessary to good 

rana geent. I . . 
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G" iv " 7 " 

'\MrP0 PYANY 

...:,,7, 1968. Ti~is re\,is/ ;, h, c: , .. S-:cc sumlern -ntcsCv an la.,,orato; 
~. t ;r(un I .r , ., a J, . 7.aua~;i ru ;-I., < original NPDi I;qi ',iiic,_n i,~ddi thU~ i )c Idso (T ,: : ,,,, nI ) f ,fl s A; 	 0U 

a,£dYJ roph Iu; (2) 	 ..... "o" ..L au caa..kaau I s ~p 
from .... tie " SIc; (3) excludling d[L"-a ] "~ ...... ' '-, fo 	 'CIO 

ion of I-feadccuar.ers aavisM;on orn o organizations (s" paragraph 

2b(3)% and (4) patterns for a L;,j ,', a.,-,1<,ing authorit~y to subrdi; aiicc W.( .-... 
:official (see "- -' 21) , c,a 1 '""'..t, ahet A) .Other" chancges were,-L -parcgraph

aimed at achieving simpiiv or claification 

2. NPD 1410.7 	 is canceled. 

3. After circulation, remove NPD 1410.7 ard insert the attached Directive. 
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: ..... . C D1,EGATIONS 7F , )Ni1 A.UhEORITY 

. ,', (',OrL',D 

D.f1nit.on. A iic ... ; onof '... and auzhori ia tlhe 
conveyance of a given ri Lu c,-or refrain -. c by anA'c actia 
of1cial in ihom it is v,. .. to , nachacr oficial, c --a ', a ta:a-

LLo ... n a principal nd agent. 
A s;pecific dc auion af ' cad athor.cy is= ristrCiccud to a 
sin;le Lyc of ncti,a in coat co the 1ine of succ i.ioa 
5 ,giv,:n po:;ia foa- e:n,.s ;.l , ,h .... "j 

to 

bec,"u~,u it coverr.;any irent 'ypea of tra acZioas. No; t.a 
dcei.ci c-, of o an mariuy be SZ.uidiIt Uat c.Iassiignnments of responsihility tha' c d not include aithor'icy (e.g., 

co~api lig and sumictiag reports, reviewin and proviin: con
curzence or other reactions Lo accions initiated by occers, and 
providing advice). 

b. Tri Directiv a special s ystem for docuarenting 
specific delegations of power and authority in the i e OLE 
aciliuving effective anagement, including the incdiapenibie elements 
of co,,:aiunication and control. he objective is to reveal clearly to 
all concernej which official can acu i, behalf of NA on a givCn 
macttr. h la any doubts, misunderstandinga, andab~iguities thai: may resnt"C', It -,n a Lan-uL-- cn- an the,fron- general lan a.... co "ic 'nth 

traditional functional s:atement. wt,ill make authorities a-,:ce 
visible than they,ould be when th:y are included in inance spre -scribng policies, systesi and othUr n r. in addition, the 'ro

visions of this Directive ar ai-ed at simplifying the adaptation of 
delegations of authority to changes gener-ated by technological
 
advances and other dynarmic forces of the national 
 and internatioi.A 
milieu in whichk we must function. 

c. Re:;ona; i ii tv. Respons ibi.it, is inherent in authority, ilowever, 
the official who dcLeaa cs Cr deLegcez autiho-Aiy-. cansot relieve 
him-elf of the basic repo, ib i ity. Ther.fore, the reci-ient of au
thoricy sLres respoai I i-J and doss not become al iadeae- .. 
agent. He has the duty to keep the official from whom authority is 
received informed of sinificant i and conequences -- noal 
and abnormal or adverse. 

http:athor.cy
http:D.f1nit.on
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2. 	NMD SYSTE4
 

a. Type of Issuance. The NASA Management Delegation (N1MM), a new 
type of Issuance, will be used only for publishing specific dele
gations and redelegations of power and authority. (See Attach
ments A and B for guidelines and fornat.)
 

b. 	Use of NMD's
 

Specific delegations of power and authority and redelegations
 
thereunder made or required by officials of NASA Headquarters
 
pursuant to law or administrative decision shall be formalized
 
and 	published as NASA Management Delegations (NT4D's) in the NASA
 
Issuance System in accordance with the provisions of this
 
Directive when such delegations or redelegationo are made to:
 

(1) Officials reporting directly to the Administrator or
 
Deputy Administrator;
 

(2) Other Officials-in-Charge of Headquarters Offices and the
 
Director of Headquarters Administration;
 

(3) The iummediate subordinates of officials designated in para
graphs (1)and (2), above (except when the delegation of
 
authority applies to approving travel, overtime, position
 
and personnel actions, and other matters related to the
 
internal adminis.-ration of divisions or other organizational
 
elements of Headquarters Offices); or
 

(4) Directors of Field Installations and, whenever necessary,
 
subordinate officials (see Paragraph 2 of Attachment A).
 

c. 	Publication of Other Authorities. Specific delegations and re
delegations of power and authority shall also be documented but
 
not published as such in an NMD, NPD, NMI or NHB of the NASA
 
Tssuance System when they are made to:
 

(1) Officials other then those designated in paragraph b, above,
 
and
 

(2) 	The itmnidiate subordinates of officials designated in para
graphs b(l) and b(2), above, for the internal administration
 
of divisions or other organizational elements of Head
quarters Offices.
 

d. 	Conversion of Existing Authorities. Existing delegations of au
thority that have been published in any form other than an N'hD
 
shall be converted to NM4O form if that form of publication is
 
required by the provisions of this Directive.
 

2
 



May 17, 1968 	 NPD 1410.7A
 

e. 	Aporoval. NASA Management Delegations (1MD's) will be processed for
 
review, signature and publication in accordance with requirements
 
prescribed for other NASA Issuances in NPD 1410.1A.
 

f. 	Revalidation or Cancellation
 

(1) NIO's may be cancelled or revised at any time by the signing
 
official.
 

(2) NMD's will be revalidated annually by the signing official or
 
they will b- cancelled automatically effective upon issuance of
 
a Cancellation Notice 30 work-days after the anniversary date of
 

'issuance or the last revalidation.
 

(3) 1Wien an official. who has signred N1's leaves his position, such
 
IZAD's will be rescinded or automatically cancelled effective
 
upon issuance of the rccision or a Cancellation Notice within
 
30 work-days after a new official has assumed the position.
 

dxdministrator
 

4P 	 -,.ACiH:4ENTs 
A - NMD Guidelines
 

B -	 Sample NMD 

DISTRIBUTION 
SDL 	 1 
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ATTACM,11 :."1 i 
6Y 17, 1968 NdD 	 l40.7A 

NASA I.iL'T D LEGATION GUIDELINES 

1. 	SUBJECT
 

The 	subject of all ND's will start with 


"POMER AND AUTHORITY -- . 

As illustrated in Attachment B, the remainder of the subject must briefly

describe the substance of the action 
(what will be done) rather than the 
form of the action (how it will be done)  in case of the illustration,
 
approving and signing NASA Form 506 Green. 
To the extent possible,

separate NM's should be given different subjects. If it is necesoary

to use the same subject for two or more NMD's, 
.: title of the official
 
or class of officials receiving the delegation should be included after
 
the 	subject in parentheses.
 

2. 	DEr1cG&TIONS AND REDELEGMTIONS
 

a. 	General
 

The language of the delegation must, like the subject, emphasize the
 
substance of the action involved, and must include all applicable

substantive conditions and limitations. Plain language that can
 
be understood by anyone will be used 
-- peculiar terms and jargon
 
must be avoided. 
When a specific form or instrument should be used
 
in exercising the delegation, its use will be described briefly

aftet- the delegation. Mnen authority is delegated to one official?
 
state his title first and underscore it. When authority is dele
gated to more 
than one official, use an enumerated listing of
 
title9 after the statement making the delegation.
 

b. 	Authority that Must be Exercised by All or Most Managers and
 
Supervisors
 

In some cases, authority usually emanating from the Administrator
 
must be delegated to all or most managers and supervisors (for

example, division directors and equivalent and higher level
 
officials in sensitive positions at Headquarters and field installa
tions are authorized to classify information secret or
 
confidential). 
 Whenever possible in such cases, the authority will
 
be delegated by the Administrator or other official concerned in
 
one NIMD to all officials who need the authority with or, if not
 
necessary, without power of redelegation. And, it will be made
 
subject to conditions and limitations imposed by immediate
 
superiors.
 

c. 
Authority Usually Exercised by Subordinate Specialists.
 

In many cases, authority usually emanating from the Administrator is
 
exercised by one or more subordinate specialists by virtue of law,

regulation, or custom (for example, allotting funds by signing NASA
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SI Form 504, appointing personnel, and executing contracts or
 
grants). In nuch cases authority should uoually be delegated in 
one XMID to: 

(I) 	 One official who is directly responsible to the Administrator 
for the functional area so that official may deal with unusual 
situations and probl-ms or refer them to the Administrator.,, 
Power of redelegation will not usually be needed.
 

(2) 	 The \6nc or more subordinate spccialists at Headquarters or 
Fief!,/ Installations who must or usually exercioe the -u
thority with or, if not necessary, without power of further 
redelcgntion and subject to conditions or limitations im
posed by irmmediate superiors.
 

(3) 	 At Headquarters, the irmfediate superior of the specialist 
to resolve problems or refer them to higher authority. 
Power of redelegation will not usually be needed. 

(4) 	At Field Installations, the Directors of Field Installations
 
at which subordinate zpecialists must or usually exercise 
the authority with the power of further redelegation to 
management officials ia the line between the Directors of 
Field Installations and the subordinate specialists.
 

. d. Authority Exercised by Subordinnte.- at the Discretion of Their 
Superiors.
 

In many cases, subordinate specialists or generalists may or
 
may 	 not be permitted by their isuaediate superiors to exercise 
all 	or part of certain authorities usually emanating from the
 
Administrator (for example, approving ordinary travel, promo
tions oi personnel, acquisition of ADP, and real property 
transactions). In such cases, authority should be delegated in 
one NMD to: 

(1) 	One official who is direccly responsible to the
 
Administrator for the functional area so that official may 
deal 	with unusual situations and problems or refer them to
 
the Administrator. Power of redelegation will not usually
 
be needed.
 

(2) 	 The officials in charge of Headquarters Offices or higher 
authorities who must exercise the authority or discretion 
to redelegate to Headquarters subordinates with, or if not 
needed, without power of redelegation in the former 
officials.
 

(3) 	 Program or Institutional Directors if they must exercise 
the authority or discretion to redelegate to Directors of 
Field Installations with or, if not necessary, without
 
power of redelegation in the foner officials.
 

/
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(4) Directors vi Sield Installations who must exercise the
 
authority or iliscretion to redelegate (bypassing Program or
 
Institutional Directors if they do not need to exercise all
 
or part of the authority or discretion to redelegate as it
 
relates to Field Installations) with or, if not needed,
 
without power of further Ledelegation and, if appropriate,
 
subject to any limitations or conditions that may be imposed
 
by Headquarters Program Directora, Institutional DirectorsP
 
Functional Directors,, or other Headquarters Office Heads or
 
officials reporting directly to the Administrator.
 

e. 	Redelegations
 

If authority is being redelegated, the first section of the NM 
should be entitled "redelegation" instead of "delegation", and the 
secoad section should be entitled "further redelegation" instead of
"redelegation". In addition, term 	 shouldthe "redelegation" be 
used consistently throughout the 1?.D to reveal that the authority
 
emanates from a secondary or lower source. If approval of the
 
Administrator or another official is required or if another con
dicion must be met prior to making a redelegation, the redelegation
 
must reveal clearly that such conditions have been met. For
 
example: "The Director of Launch Vehicles is redelegated authority,
 
with the approval of the Administrator, to approve . 

"0 3. 	POWEUR TO REDELEGATE 

a. 	Whenever the authority is divisible or includes two or more acts
 
related to a given subject, this section of the NlD should
 
unequivocally state whether all or part of the authority may or may
 
not be redelegated.
 

b. 	If redelegation is not permitted, this paragraph of the NID will
 
state: "None authorized" unless a partial limitation is necessary
 
or desired. In that case, state: "None authorized with respect
 
to paragraph 1 a above (or to approving policies)," and then
 
indicate whether other paragraphs or aspects of the authority may
 
or may not be redelegated.
 

If redelegation is permitted, this parag.aph of the NMD will
 
specify clearly:
 

(i) Requirements for approval by the Administrator or other
 
officials, if any.
 

(2) To whom it may be redelegated in terms of the number or
 
type(s) of officials.
 

(3) Whether it is with or without power of further redelegation.
 

03 
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(4) C it is subcc- Ith± conditiono and limitationa 
d4,
, asic daeegat. iffaert Conditions and 

.. fol.o;:u . ,,uUe will be used in this paragraph of the ND:
 

a' e (inl of official receiving delegation, but if more 
.......on , >ved, insert officials") to whom authority is 

d :uogated) in this NYO shall ensure that feedback is 
tto z .L1inistrator through official channels to keep him

fu:lly and currently informed of significant actions, problems, or 
other matters of substance related to the exercise of the authority 
leged hereunder." 

V.iicrever poosible, the cancellation should be specific. If 
a
 
prior dalegation has been documented in any form, use the
 
:cntence: "(Paragraph of X document) or (X document)

and any other prior delegations or redelegations on the same
 
oubject are cancelled.)
 

b. 	7' the existence of prior delegations is either unknown or un
documented, uze the sentence: 
 "Prior delegations or redelegations
 
on the same subject are cancelled."
 

c. 
In any other situations, apply whatever language is appropriate.
 

6. 	DISTRIBUTION
 

a. SDL 1 will be used for all NIMD's for which field installations
 
have a "need to know."
 

b. 	SDL 2 will be used for all N1D's for which field installations
 
do not have a '"needto know."
 

7. 	NU'MBERING
 

a. 	Prefix
 

The official letter mail code of the signing official will be
 
entered in the space provided after the preprinted prefix
 
"ND/--. For example:
 

NMD/A for NMD's signed by the Administrator
 

IN/D for MD's signed by the Associate Administrator for
 
Organization and Management
 

NKO/DH for NWD's signed by the Director of Headquarters
 
Administration
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b. Subject Classification Number and Suffix Number 

The originating office will select the appropriate 4-digit number
 
from Attachment D to NNI 1410.2. The Administrative Services
 
Division will add the suffix number.
 

For the format of a complete NASA Management Delegation see Attachment B. 
IND's will be prepared in accordance with that format, including the
 
numbered paragraphs and captions illustrated in Attachment B and required
 
by this Attachment.
 

*0
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_ _I0 ' .1 	 3. 
7830.3 

. .... 	 S-A-M-P-L-E F-R-M-A-TA 

, ,E-X-A---L-E 	 O-N-L-Y 

Elffctive dule 

.... .a i 	 ......~~~~ 	 .
 
UJ 

SUBJECT: 	 POWER AND AUYHORIT -- APPROVA/, OF "RESOURCES AUTHORITY WARRANT" 
(NASA FORM 506 GIfEN} ESTABLISHING RESOURCES AUTHORITY FOR 
RESEARCH AND DEVELO:*."ENT POGPvMIS AND PROJECTS 

I. DELEGATION
 

The Associate Adminiftrator for Organization and Manaement is delegated 
authority 	to affix final signature approval on documents eGtablishing
 
resources authority (usually expressed in terms of dollara) that may be 
subsequently allocated by other NASA officials for specified progran's and 

projects that have been approved by higher authority for execution within 

funds available under appropriations for "Research and development." The 

"Resources Authority Warrant" (NASA Form 506 Green) is the official 
approval document to be used in carrying out this authority. 

2. REDELEGATION
 

None authorized without approval of Administrator.
 

3. REPORTING
 

The Associate Administrator for Organization and Management to whom au

thority is delegated in this N1,F) shall ensure that feedback is provided
 

to the Administrator through official channels to keep him fully and
 

currently informed of significant actions, problems, or other matters of
 

substance related to the exercise of the authority delegated hereunder.
 

4. CANCELLATION
 

Prior delegations and redelegations on the same subject are cancelled.
 

Administrator
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MAT'R I AL TRANSM I TTED: 

M.O. 820.1 - AID Regulation 12 - Public Information 

AID Regulation 12 implements 5 USC 522 and Public Law 89-487 whichaiended Section 3 of the Administrative Procedure Act by settingup requirements for materials to be published in the Federal Register,and rLa'uiring agencies to furnish information to the public and to 
provide access to their records.
 

Due to its importance this manual order 
is being distributed toal recipients of any chpantrs or po2tions of chapters of the AI)
M'anual irrespective of whieth er or not they subscribe to Chapter 800. 

Distribution should be expedited to the personal attention of Heads 
of Aii/VI offices and1hssion irectors 

FI!,'ING INSTRUCTIONS: 

1. F'ile the attached as M.O. 820.1. 

2. Write the date, M.O. number, subject, and TL number of this 
issuance in the appropriate place on the Chapter Check List.
 

3. Initial the Transmittal Check Sheet beside TL number8;10 

William 0. Hall 
Assistant Administrator 

for Administration 

JKEEP YOUR AIDMANUAL UP-TO-DATE 0 
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5U J. 	 EFFECTIVE DATE ORDER NO 

July 4, 1967 820.1 
TRANS. LETTER NO. PAGE NO. 

All) Reg,. on 12 - Public I; .ation 8:10 	 1 
SUPERSEDES 

Thcre follows below the text AID Regulation 12 - Public Information 
as published in the Fcderia . ster for July 4, 1967 (32 FR 9652, 9653, and 

":',a ,,l- I'' 	 accordance with the provisions of Pub-
a.L'- ,..LU 	 lic Law 89-,S7 (80 Stat. 250). The Di

rector, Information Staff is responsible
for administration of the provisions of 

DCvuLoprneat, Zr.partmenI oi Slabo 	 the reuulations of this part. 
;A.I.D. Ueg. 12] b) All identifiable records of the 

Agency for International Devciopmcnt
A2 T 212 PU'"LIC IN;WOMMATIO shall he made available to the public
 
Par1t 212 of Chapter II of Title 22 is upon compliance with the procedures
 

addc'. established in this regulation, except to
 
Subpait A-General the extent a record is determined to be
 

,i .c. exempt from disclosure by the Director,

1.2.1 	 Statement of policy, Information Staff or the Alssistant Ad

ministrator for Administration.u part LI-i'ubiicalio in the Federal Regtter 
212 Ii MatcrlAi, to be publifiled. Subpart B-Publicafion in ,6he
 

2.12.- f of 1
11ouzIpublctin. 	 Federa Rgisr
212.13 £corporation by ref.:rence. 	 §dr2e11 
Subparc C-Availcbility of Information for Public 212.e1 	 , abdInspection and Copyins (a) T'he Agency separately states ,nd 

currently publihes in the FtDERAL . AEG
212.21 Public recorite. 
212.22 Protection of personal privacy. 	 ISTER for the guidance of the public: 
21"311 Current index, 	 (1) Descriptions of its central and 

nct 	 field and established212 2, E of noncompliance 	 organization the 
212.2 O-Mces where materials are available. 	 places at which, the officers from whom,

and the methods whereby, the public
SvbpaiDO-Access to Identifiable Records may secure infornation, make submit

212.:1 Access tu iclntilable recorcL. tals or requests, or obtain decisions; 
212.32 Identilication of records. 	 (2) Statements of the general course 
212.23 Procedure for maR ing rcquest s. 	 and method by which its functions are 
212.35 Denial of request for acce s to records, 	 channelled and determined, including
212.35 Schedule of fees and method of py-	 the nature and requirements of all 

mcat for services rendered. 	 formal and informal procedurcs avail-

Subpart E-rxenptions From Disclosur 	 able; 
212.41 	 Exenptions from the publication and (3) Rules of procedure, descriptions 

disclosure requirements of Sub- of forms available or the places at which 
parts D. C and D. forms may be obtained, and instructions 

2212.42 Guidance in application of examp- as to the scope and contents of all papers,
tionts. reports, or examinations; 

Subpart F-Accos to Classified Foreign Policy (4) Substantive rules of general ap
for Nonoiciel Research Purposes plicability adopted as authorized by law, 

and statements of general policy or In
Rucord-s 

212.51 	 General policy. terpretations of general applicability
AuTZoaTrr: Tho provisions of Part 212 are formulated and adopted by the Agency; 

1a3ued under see, 621 of the Foreign Assist- and 
ante Act of 1001, as amended, 75 Stat. 445 (5) Every amendment, revision or re
(22 U.S.C. 2402), Executive Order 10501, as peal of the foregoing.
 
.mended by Executive Order 10816, and sec. (b) A.I.D. Public Notice No. 1 and the
 

3 of the Administrative Procedure Act, 60 A.I.D. Regulations published in Chap-
Stat. 237, is reviscd by Public Law 89-487, ter II of Title 22, and In Sub-Title A, 
60 Stat. 250 (5 U.S.C. 552). Chtpter 7 of Title 41 of the Code of Fed-

Subpart A-General 	 oral Regulations, implement the provi
sions of this section. 

§ 212.1 Statement of policy. § 212.12 Effect of nonpublica Lion. 

(a) It is the policy of the Agency for 	 Except to the extent that a person has
International Development that infor- actual and timely notice of the terms 
mation abau its objectives and opera- thereof, no person shall in any manner 
tions be freely available to the public, in 

AID 3-7 (0.65) 
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.j cruired to resort to, or be adversely 
L.efrccby any A.ID. matter rcquired 

-0 .. f.,110he FFii.DHL REGIITmt 
arid no:,'o jaubli.slhd. 
" ..I, lIa.'or,orciumm hy refereice. 

State. 21.t and Virginia Avenue NW., 
Washington, D.C. 20523; (b) overseas, to 
the Director, USAID, care of Junerican 
Emba:ssy, in the countries in which AIDh. oflices abroad. The schedule of feoswhich is prscribed for the copying serv

1'or. purpo.ics of this Subpart B, A.I.D. 
::.att, which is reasonably available to 
the ci:,:, )of per;o:s aflected thereby is 
(.:t:i:tdu to bo publiahed In tle FEDI AL 

Ice .s set forth in § 212.34. 
Subp1r. D-0Accss to Identifiable 

Records 
':,;r:,a \vhen t bas been lncorporatcd

b. :rcie therein with the approvalol"I.I~ Dircetor of the Federal lHcgister. 

: u::,;.r:' C--vcilabiliiy o; ln orma-
o ;or Public Inspection and 

12.21. l ubiic rerordI 
In :c virdimcewith this subpart, A.I.D. 

the followilg, information and 
n.;.t r,..LB .x..lablu for public Inspcetion 

§ 212.31 Accss to hdenlifio)[e records. 
Upon request for Identifiable record~s 

made In accordance with the provisions 
of this subpart the Agency for Interna
tional Davelonmient will maicc sucllrecords promptly available to any person,
except the following: (a) Matters pub
lished in the FEURAL REx1STER purfant 
to Subpart B; (b) mnatters made avail
able to the public pursuant; to Subpart 
C; :n;d (c) matters exempt from dis-

Cc < 
(.,jAll, "",aolAIrnuns (including con-

O,.. . Inl';lhjohh;i ) and all 
Ill C-L; 

closure pursuant 1o § 212.41. 
j 21 2.. 2 Ildcgificalion of records. 

Tie request for a record by a me:nbfr 
o,'the public must contain a reasonably 

(1) 
by, .! 

~-
; 

t. 
wLhn 

ofCmLs (" policy and 
aeot been idolt4d 

.specl~h descrIption of the particular recorci ;ought, such as the subj ct rna'tcr,
fornilat, approximate date, and where 

c ' and publLiherdti
• c d~ i ,: st r; i\' U :; m nu a s dl 

5tati .'manuals and 
h1,,-iXi~cbi toostaff that affect any mem3ber o! 'l.ho public.b 2' Prulc. 

9 1. iU 'oie.en , preq'uNatllo prve-, 

the nmre of tile country orelmon In vo lved , too fiaellltto t ih e Le a r chfor the requesLed record. 

0- 212.33 Procedehr for lnmkjo, rcquci.(a Access to Identifiable records may 
ba re;iuc.atd by a menber of the public 

'To theC eatly wrel'e d to prevent a 
ch.eai y unwrranted inva\sion of personal 
pr vcy, the Agency may delete Identify-
pub(I~ll.anwheni it m las avaloable or 

isc,; atn onion,ste metl orpolicy,
Icrileprtatim, or stait manual or in-
; nilnantl will, In each such case, ex-

pIfin i, vrl'tinj, the justilcation for tie 
.lution. 

f, 2 12.2. CXr,, I id. 

i01r in perslon from 9 am, to 51p.m. 
MNoaday throutgh 1'riday, except on .-Ioli
day.s, or by mall, frolm the Director, in
formation Staff, Agency for International 
Dveloplient, Room 4898, Departnent
of State, 21st and Virginia Avenue NW., 
Washinigton, D.C. 20523. Ilequest.s may
be made In person or by mail to tie Dl
rector, USAID, care of American En
ba,-i.;y,ill countries where AID has 

Tiiu A ,oncy maintains and raakes
.i'lc fo ilaiuiti fnd ci,,i,t\,ailaifor puhlic inspection and copy-
i;m, a cur:ent index providing Identifying 

off:cesabroad. If the USAID office abroad 
doe.,, not have the record requested the mme ftepbi ilb oifrc 
meinbr of the pblic will be so informed 

information for the public as to any mat-
tcr h,ich Is 1,,ued, adopted, or promul-
gated after July 4, 1M37, and which is re-
quircd by § 212.21 to be made available 
or published. 
,i 212.24 leffeet of num1omplinnee. 

nd Wi iuirer will be referred to the 
Director, Information Stall in Washing
ton for the requested information. 
(b) In view of the decentralized na

tLur of the files of the Agency it will 
generally not be possible to make therequC-7ted records available for accejs 

No final order, opinion, statement of 
poliey, Ir1 tcrtretatlon, or staff manual or
in:struction that affects tiny member of 
the public will be riled upon, used, or 
c;.d as l)pecclcnt by the Agency against 
any private party unless It has been In-
dexeci and either made tvailable or pub-
lihod as povldecd by this subpart, or 
unless that private party shall have 
actual and timely notice of the terms 

Immediately but records will be made 
available as l)rOml)tly as possible.

() Or'iginal or record copies of rec
r'dt;' not be permitted to be relea;ed 
t'r," ney filer,. Copies, (July certified 
la . qme:t, will be furnished in lieu 

t hceaf, Iolln ayment of thle precribed 
feu. . 212.35. 

II) Itequests for records which org
linlU1 1r,amnother Agency will be referred 

2 12.2.1) w-he~rh,.re ieri ire 
*-0 the or!iInating 
1primttc act ion. 

Agency for a'pro

i2a 
''himetn t atls: req u ired tx)le made .1i.:d.;I Dnia'lof reqpieit

r.'i b'd , 
feodm.C'eeix tO 

*wVaiiatble for public inspection and copy-
ilt'In lic.colrd'lce with this ubpart are 
av.,ilablu to members of the public who 
apply Inl peron (a) to the Director, In
follrmatlon Staff. Agency for Interna-
ton'al vl.mcnt yDfpartmntrnatonal Development, Dcpartinent of 

,i i uaCttet for access (,oan Identi
ilmleI r.ord Is denied, the person sub
ntimlm the request will be promptly 

disdof the denial and furnished the 
sPecilic reasons therefor in writing. 
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(b hell deniial o a rque'stofC 	 from1 byIler T'hdenialfc 
membeof he pulic for a10om to aid1Nl::I'O1c record m ay be r,':tdi o nlly by 

the 	D]r %or, I ltionr statf. or the 
..Sif~i: ~il~tv. t, ~~d I tracr for id.c mha islIta-
ioz . ThCGeleral COlie, s].ll be COI-
,,ultcul prior to a dlecPlon to deny access.

(c) A member of the public who has
be ::r denied acces to an Identifiable 
recordipui'ulnt to this section may al-
hea ,rtie decislon. The Alhall besuch 
ir or''~tli;Dety ILn tohe AdIniyfa-

lor or Dputy Administrator, Agency for
i ntOl NDvelopment, 21s;t and

Vl.Inia Avolue NVai., \tdhintitn, D.C. 
2h2 It S!IOUd contain tlhe identity of 

a! ac fcc 'e d aoll 1 t and 'vithhel d,ofmh 
IIl! any other info:'mation that will 

Oe Administr~a or or D.puity 
to make the final decislon. 

2 I2.::; h roC andil. 

cP ¢, the i l dcclson to deny ac-

. r feri 

ial Th .ollowignj specific fees; shall
.picab.e with respect to icrvices 

, t jrj0rc,,,er, off he uIbIbC under
t,..il .'acbs},: 

i} 5;.rchto; for rdo, per hour or 
,--- ---- ----------------- 63. &0 

(d) 	 Olct~' Z'Id ~i~c~se rvic|:c; aild I-
a.:,:~t:ul . -Inhmnu charge,, 

:, :"hour or fn'.ctlon t.er"o- ------()C.opr:; mad. by jiicOto,t ,rc other- 3.60 
,t (:. 0,cj... ...... ,10(e 

(o) of (,-ncecch record w atrite cop"-- -------------------- .75 
(5) C,'rt!iIc..aon of ,:lth record wi atrue copy. uidr tho aeal of tho 

A!:cn,,y ------------------------ 1.00(i6) 	Vr C*azlc:;If;Ied c;Ukt'olent of negci-
hV,: rN:,ti. of reciwcli for record---- 1.00 

(7) 	 ;.o"r V0l c cd(:41od Atatement of noll~v.u lIcyf record ... No feoc...-------------

,b) 	 When no specific fee has1 beer, es-
h:0kcdI fofrab" service, or the requesit for 

a :;errca. d nc. fall ider one of t:o 
a:ove atc~ie ie uclue the orto amount-lveor tipe thereof, the Director, Infor-


c.matcon -uf, or the Director, USAID, 

.,; .,L~tte, to e:;tabli.;h an appropriate

!Ve 	 pm'c.ntm to tile c;rIteria established 
lII;c'e;atl of the 13idget Circular NU. 

A-25, c(utitled "U'ser Charges."
(cc Whell a request for Identifiable 

.ecoc;;i .made by inall purstant to
212.3, it should be accornpanled by

remtitance of the total fee 
 chargeable, 

,us well v%a self-addres;ed staraped 
en
velope, If special mail services ar desired.

uj) Fees amivt be paid in full prior to 

Is;'unce of rquested copies of records. 

If uncertainty as to the existence of a t 
record, or as to tie number of shects to 
b, copied or certiled precludes remitting
the exact fee chargeable with the re-
cuest, the Agency wibl inform the inte--
e0led p;,rty of the exact amount required.

(0) 	 Payment shall be In the form of a 
checc, bank draft. mnoncy order, or if 
p:rsoal.ly delivered may be made in cash. 
fRemlttances shall be made payable to the 
order of the Agency for International 
Development. The Agency will assumeno 	responsibility for cash which Is lusb 
in the mail, ffled 

(f) A reccipt for fees paid will be given
only upon request. Refund of fees paid 
for ier:'ces actually rendered will not 
be nmad.le 

R NO . CTIV. DAI : iPAGL NO. ).)URtNO.
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Subpart E-Exemptions From 
Disclosuri-I 

2 1".,,1 Exrleptio:,s from thi cd1l1-. 
;aon and di.selo.ire req ir enits of 
.''' tlt ItI,C, 'md 1). 

None of the provisions of Subparts 13,C, and D which provide for publicationand disclosure of certain information and
records shall be applicable to matters 
tilct are: 

(t) Specifically rcquired by Executive
Order to be k~pt secret In the interest of
national defem,;c or foreign policy;

(b Related solely to the internal per
sonncl rules and practices of the 
a'nyc.'ency;

(c) Spuecifically exempted from di.5
c]osuro by statute; 

(d) 	 Trade secrets and commercial orfiltl;chal inforIaltion obtiined fromll a11'yDnvlr prIvltged or conlldeontial;peoll and 
(c) Interagency or intra-agency

or:nrimts or letters which 
mer

would not he
available by law to a priva'tc party hn 
litigation with tl Agency;

c's') Per-sonnel and mentcal file; '1n1d 
similar flies the disclosure of which 
would constitutc a caerly unwar,'antcd 
invasion of personal privacy;

(g) 	 InvestiUatory files compiled for
law 	enforcement purposcs except to 1,hex

tcitt available by law to a private 
pi~tl'ly: 

(h) Contained in or related to exani
nation, operating, or condtion reportsprepared by, on behalf of, or for the use 
of any agency re.sponsible for the regulation or supervision of financial Institu
tions and 

(i) Geological and geophysical Infor
tnatio and lata (Including maps) con
currinng wells. 

212.42 Gidaec in apliesdon of x. 
2 ,12 cit-o 

Any offlcer or employee of the Ajency
who has doubts eoncernin-r the aplI)ca
bility of the withholdingf exemptions set 
forth In § 212.41 shall consult the Dl
rcctor, Information Staff, prior io re
lease of a record for which access has 
been requested from a member of the 
Public. 
Su!pcrt F-Access to Classified For

cion Policy Records for Nonomcki 

Research Purposes
§ 212.51 erner'l policy. 

1) In accordance with the poicy of 
t 1) I n o a e , the A olfcy o r 

the Department of State, the Ae y 	for 
International Development ermits aic
ces to its classified foreign lincy re
res by Individuals engaged In plrate

research as liberally as ponstble, cot
mintent with the national interest, the 
m aitenanc ofe friendly rclatlons with
other nations, the eicient operation of 
'he agency, and the administrative feasi
b'lhty of servicing requests for access to 
such records. 

(2) 	 Access for research In the cla.si
foreign policy records in A.I.D,'s 

custody will be governed by the regula
tions of the Departmct of State in re
spect thereto. Alllcation for such access 

http:p:rsoal.ly
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may be 171d1 to the Dr ctor, Information Stair, Agency for International Do
velopmecnt. 2Ist and Virginia Avenue
NW., Washington, D.C. 20523. The Direc
tor. Informatilon Staff, in consultation
with the Director, Historical Olflcc Do
partment of State, will determine theaction to be taken and advise the researcher. The regulations of the Departmnent are In § G.9 of Part 6, Chapter1, of Title 22 of the Code of Federal 
Regulations. 

Efective date: This regulation Is effec
tive July 4, 19C7. 

Dated: June 20, 1907. 

WILLIAM S. GAUM, 
Administrator. 

I1[.Tt. Doc, C7-7G'-7; i;'ilcd, July 3, 1067; 
18:53 a.m. I 
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',I II \l I \:\>IIII I: 

M ).O.2D(O. 1 - All) Statement of Organizat ion, Functions, and
 
Procedures (Public Notice No. 1)
 

'lIbis new manual order coImpri ses the text of Public Notice No. 1 
published by Alt pursuant to thei' requiruneInts of the so-called 
Freedom of Informiat ion Act, Public Law 89-487 (5 USC 552) . Ite
Public Notice is designed to afford, for guidance of the public, 
a general description of the Agency's organization, functions,
 
course and method of operation, and its procedure which affect the
 
pu) li c.
 

FIIN I NSTRUCTIONS: 

1. 	File the attached as M.O. 200.1.
 

2. 	lrite the M.O. number, date, subject, and TL number of this
 
issuance in the appropriate place on the Chapter Check List.
 

3. 	Initial the Transmittal Check Sheet beside TL number 
2:102
 

illiam Hall 

Assistant Administrator
 
for 	Administration 

[EEP YOUR AID MANUAL UP-o 

AID 3-52 (3-66) 
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tLUHJ EC T EFFECTIVE DATE OHDER JO 

July .4 1967 200. 1 
AID Statement of Organization, Functions, LET7EH PAGE NOTRANS. NO. 

and Procedures (Public Notice No. 1) 2:102 1 
SUP E SEDES 

IThere follows below the text of All) Public Notice No. 1 as p 'b 1ished in the 
Federal Reister or' Jul\Y (),190s7 (32 FR 9845 through 98-18 

Development as an agency within theDEPARTMENT Of STATE Department of State and delegated to 
the Administrator of that Agency the

Agency for International Development functions conferred upon the Secretary 
[Publi: Not Ice No I] of State by Executive Order 10973, unless 

otherwise reserved by the Secretary ofSTATEMENT OF ORGANIZATION, State or delegated to others by him.
FUNCTIONS, AND PROCEDURES II.Program of the Agency. A. AID 
In complian:t with 5 U.S.C. 552, this has responsibility for carrying out non

notice provide,; for the guidance of the military U.S. foreign assistance programs
public a dicrii)tion of the central and and for continuous supervision and gen
field orgalizatiol of tuhe Agecncy for Ill- cral direction of the assistance programs 
ternational IDvelpinlent, the established under the Foreign Assistance Act of 1961 
l)laces at which, tileoflicers fron whom as amended. It also carries out certainarnd the netlho(s where-by the public may functioms under the act of September 8,
obtain informtion, make submittals or 1960 (74 Stat. 869; 22 U.S.C. 1942 et seq.),
request' 0o'o(blail (hccisih01; ,tattnle it to provide for assilstance in the develop-.
of the nrcal r lad luitilt.; )", ment of Latin America and for other pur,1i cu; 
which the A:gency' lun tions are chant- poses, and under Public Law 480, the 
nIelh(l and det(rlI1il d, including the na- Agricultural Trade Development and 
tore and requiremeits;of all formal and Assistance Act of 1954, ats amended (68
infornial roceduar available: rules of Stat. 454; 7 U.S.C. 1691 et seq.).
procedure, deacril)tion, of forinns avail- B. 'rie lonllillitary foreign as.sistance 
able or the pljac'a aL which forms may programs which AID administers include
be obtained, and intructions as to the the following major categories of assist
scope and colltOlL of all paters, relorts, ance: 
or exalninatioi.s; statemlii; of gelneral 1. De-velopynent Loans. To promote
)olicy or interpretations of get Iel'l1ap- economic development through loans re

pllicability formulated and adopted by payable in dollars to less developed
the Af:ency. Any revision or ameidnlent friendly countries anid areas. Emphasis
of this :atatenllit will be published in the is placed on assisting long-range plans
IIEIIAI l-(;lr-,llI. and prograims designed to develop eco-

I. Creation and authiority o/ tire nomic resources anid increase productive
Agenciy. Section 621 of the Foreign As- capabilities, taking Into account the 
sitance Act of 1961 '75 Stat. 445; 22 statutory criteria, such as whether fl-
U.S.C. 2:1131), authorizes tihe President to nancing could be obtained from other
exercise his functions under that act free-world sources on reasonable terms,
through such agelncy (I"ofilcer of the U.S. including llrivate. sources within the
Government itslie nly direct. Executive United States; economic and technical 
Order 10973 of November 3, 1961, 26 F.R. soundness of the activity to be financed,
10469, itsanend,(i. dlegatl-l to the Sec- Including capacity of the recipient coun
retary of State the functions set forth try to repay tire loan at a reasonable rate 
In the IForeign As.sistance Act of 1961, of interest; whether the financed activ-

Public Law 87-195, 75 Stat. ,424, approved ity gives reasonable promise of contrib-

September 4.,1961. as amended, and cer- uting to the development of economic 
tan other Acts, xcep1t with respect to resources or to the increase of productive
certain matters specifically reserved to capacities; the contribution the financed 
the Presiden. or d(leigate(d to others by activity will make to realizable long
that order. The Executive ordher also di- range development objectives and self
rected that the Secretary of Stte estab- sustaining growth; the extent to which
lish an Agency In the Department of the recipient country Is demonstrating a
State to be known ts the Agency for In- clear determination to take effective
ternational Development. Pursuant to self-help measures ard showing a re
the authority and direction contained Ln sponsiveness to the vital economic, polit-
Executive Order 10973, the Secretary of ical aid social concerns of its people;
State issued Delegation of Authority No. and the possible effects of the loan In
104, November 3, 1961, 26 F.R. 10608 volved upon the US. economy.
establishing the Agency for International 
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2. 7ech ran.lic! O)'orteion a aeonom
de rnt. of promst theveo nomicdevelopmn t of le.( developed friendly((ol1 t rc; and arelLs with einl)la-i-s (Al;iistii the (vll peIIlnt of humte111a re-imources ti lrotilij jo I-I lIls of technicalcoolIeratILo all d(eV'iolnent, ttatutory
criteria for "l'c'hncitil Cooperation andI)evelopment Grants largely parallelho~so for tDevvI'opnet Loans but Includealso r iui rements that tthere be taken
hlto accoilit tle rciplient couri ry's will-hicr '; to pty it fair .hre of rlue co4;Lsof pro 'rainns uliider this title, its demon-
;treitoll of a clear detrmlination to take,ifetiv,, mrlf-hrcaurca,l'; a11 tile de-:dri;Lbility of saldf'tlil(li tile interna-thonal halmi ofe la inints psitilon ofie U lit(01 States. a;t dtlltory llIMl1:.;,1direct:; eillphlis On proil ran:s of develop-

illclit of ('licat ,l l iII)(] ll(Il re.iolncVSIII ColulliIhi anirela. i earlier ,,etsclcln,ri tldlerego:;e andhltur priority 
fof 

efon whoret lniiali wIllllht ions or liertiiencue ea;; irdiemaa to esceed therat, of food Plroulctio. 

.;nldf" ii,:; title Iiiatzi iL;al ) ;um-thri'ztied to be fuisihd to schooli aldlllblrie:l ; abload folnlild d or ';illol( iedbyI T . , atiliLlldl 4vrvhl, lui .;tuld; tlndd'olirlllyatiol ec(ltil-; for ide:; and 
1r'lic0! (of the Ilnited Stite:;, thlu toiVer,ia:;ll ,till)il cellter:; foIll illi il cl-lic;utjoll an11 l:(:uiielh, folInded or :111l solidl by 11.5i. citlzi ~i. 


Ill Ilditi, Lhntider thi.; fh(,

llI 

th re i,1
ly :I I to imiuuke loIIn:; i 

-

Iti laily of 
* 

fclueii Ill(eje;j to itslllteiltiill:l (f opcnltolh ,; of :;llill ihtilli W
h' i deve]opllcd liIldly eOi llil]i:; to lilt-lrove aricilltt115l litllod: ilncrea:se ordliver.;fy a:rhIcuIltcl lerohciitvty ald
.ithiilhlte dvuloilv lnilt of locill self-
h1lp) ad t l(alultl itloll ]roll'll 'illf

:) toe lay tilin :ortatio liwo;l of US. rr ktirlllli; v ( liel1il . l-(f itlllI)r~Iit relivf'Illidlfltaitvl o-I I1IrllllII; fill.h:if ai d iellahitatIon 
Ii ielil %pleople.,;. ( 

(f 

fiansion 
3,. Ill,iuSi ( ucolai je,oT o flicilil ti-

terl~i (, Ill faltiiib): till' dIehtlillwitel
trie ((lIilll 
 ;llulre'iete)econi(,:;oic :1d1(e lolmcnt. oill
eau('cit ie' (If 

1,vs velopend prdtiveISo (h ',ilielle fIirivlly
iol'.lHfi; mid eit,(hi, the Agnre sls.ues;"Ill[illhie to vli'itlii1v.19 tlv .thr;

tlUIIi Serlioll 221tl iliugh 224 of the1 
Porvi(vir i As:;:;i Act Iof 19tH its
lhiihlldli(f 'li ICo llnyY(";1;I: i t *llrivec 
t href' el Iulle rl' plrol llYIeS:

I) li-lcific h Illft ical risk iitfranties 

uieli h by'111l1-vileyt~, ) I'hI vi-'; Xllroilt(i ori(b ) ]yepopIiohfl.i' al1o, 11 d ation orIc ;:; il to wr,revlllitio o',rllnsrhction; (2) Ex-
to 7n5 ecel of ti!hi illt;il iuid 111151-
l7 . risks; 3 i':tleii ipl'iuaranthes

covering lt0 eIeritto dl of lossmeserita ll:iloi opi 0reie c t


4t. , luri'iujsipl 
 rtstt fPr:liti. 
.oecournie ii rid ionnote 1 lhituder-

'Tkinle loy lencurvt (lerlri., of sri treys ofIhyestillbyt ollpIrlt ites, othle.r t flllirveys of ex rtl1ll el)(mrunities, hiIes; ilevhIdf fri (lldly couiilt ries by 
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financing up to 50 percent of the costsof surveys undertaken, subject to termsand conditions specified by A.ID. underauthority of section 231 of tile Act.
5. Development research. Carry out program of research Into, and evaluationof, the process of econolic development

In less developed friendly andcountries 
arcas, Into tie factors affecting the relntive success and costs of development
activities, and into the nleans, techniques, and such other aspect.s of development assistance as A.I.D. may determine, i order to render such assist
ance of iereasin value and benefit.

6. Interwutional ormanizations.To provide voluntary contributions on a grantbasis to interniation]l orgail aotions findpmgrainn administered by internationalorganizations In accordance with section 
301 of the Act. 

7. Supportinq assistlnice. To provideassistance to friendly countries, orurnli

zations or ellgible boies, to suplportlromote ecololic 
or 

or political tability.
8. 'ohlic LawTrade Derelopoinit480-the Aqricultural0 2d Assist(.'71ce

of 195,1, as amchaded. In Act
coopleration withthe Department of Agriculture, theAgency Iarticillates ill tile sale of agrl-Cultural collnlo(litie,; oil colcessional 

terms under Title I of P.L. 480 for eco
nomnic developient I111(t to asst. Itin conkbatting hunl1ger, alld111 dcr Title II,adllister, the doiatiii of agliculturalconloditle:; rto Ineet faminie o other 
urgen t or extraordilary relief require-
Ilelits, to toillit llalznlltritioll, to pro

eoolio lloC fliai (Ollllicomulity dcvelop-
Inleit and for leedy iler;olns llld 11 11
profit school hlullh alld Ireschool feed-
Ing progralls out;ide tile United States.The Agency al.;o admlinsters certain
local clrrelncy llrolraulls ullder Title I, 
lIincillIy loans alld( grants for eco

dev-:olnmnt, Includinginc1n11 so-called"Cooley" loall,,; to U.S.their brinehes, subsidiariesbusiness fihi ls,or affiliates
for bu.siess develollmeilt and trade ex

in developing Countries.
III. Oroanization ( n d functions. A. 

General.A.I.D. performs its functions as 
agecy within the DepaurtmenitState. The Administrator reports directlyto the Secretary of State 

of 
m1d the Presidelt and Is chllaged with central directlion and respOnilbility for tile economic

assistalce ])ogruill amnd coordination of
tile military aId ecolloilic assistance)l)lo ralls. TIie headqIarters office iiiWioshm 'toni is re.;pollsible for tile forinu
lation, coordihation, and support of the 

valiuslirogram;, of 'lie Agency.
tiheThe overall OIlrIiization structulre ofAgency consists of tile Office of theAdminitrator; five Relonal Bureaus to 

carry out iassistance prolramns abroad;anid offIces aid stafts to assist theAdmiinistrator in dealing with fune tional areas and interriegilona ilrotetnlsndlallaging the affairs of tile Agency;
and overseas U.S. A.I.D. missions whichdevelop tile progral of assistance Incoopertion with tile governlent of thePIarticipating country and work closelyvitil theexecution.ll local olicials ill lrogram 

. 
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13. The OfiCiP of the Adolmvz? tratr. 
The Adinlni. rator lai;, dIlrec;iand co-
ordinites the IPratiin o f the A'ency.
Ile Is reslsilosible, suIbjeict to the aIpproval
of the Secretary of Stalte, for the firllni-
lation and exectitlon of US foreii iis-
sistailce prograls deleg'attd to the
Algenev. ie supervis .I; and dlirects: the 
activities of a ]ersititI of the Agenicy
ill tile United Stit('s ind ovei;,as. 

The Adminl:,triltor',; office liiilude;s the 
Deputy Admil. strator, ithe Operation.s
Evaluation Stalf wid an l',xcIjtive S(,ere-
tarlat. The ftiltowll,' .atir re'port. to the 
Oltice of tie Adminlil rtor: 

it. un/t* mation Stall.- lDvel);; public
In fornmtion l))olicle,; and pirepares and 
disseminates In1formiiatioi to the pitblic
th-oliil avitilalle prt;:; iedia. Services 
inqiris and r'qiests from I tie public for 
Information aind toaccess agelncy
records. 

b. Conefressiowil Liaison StM17 -
Maliitainis a g(lierl lHaisoni betveen the 
Agency and Co ri r:;. 

c. Offive of the (;rril C(i scl.-
Provides all legal iiti lee, colii:;t, alid 
services to Agecncy iflic:itl,;. both liI the 
United States and itbroil. 

o rraus. Tl,,r 
Regi indl Bturcau;: N-at it til South
Asir:; Africa: It. t A:;iia Vie -Na ii atnd 
Latiz: America. 

The Regional lhlili:iu; lin the trinlct-
pal line olffices of A I ). with i-,e.-,Ion:i-
bility for l)roetraii llalltitImigiat ,xecui-
tol if 

C. 111 io' alii are live 

U.S. ('COllillic dtvelomlitOent 
I~l'UH'tll5(,:)*,liv{il ar~t.; O er-oillr ttPiliogranuils Ill t0ii-ii' tespIct vt' areas o'u'i' 

seas. Each rei;itu's; l,i'atIll: orI ad lli-is tere dl I l aIc c or dlltll e w ith lpolic ie s, t ld 

stalidtard, .a ttI by hi,tle A.TId Ad-Ad-
hisltlttirasi. , loo, oo, nti ticiit 
agetnent ofllc,.,

The liitld of ea('cit l;ijoil Bureau, 
within Ai;ney policies ilI dnlel';'Ittd'ill-
thorti:;: (a I)l), dirc(t-cts mid suler-
vts(',s tih' at'ivie; hs if t'rti id the 
ovewreas U.S A I 1). niasiiii: within the 
region; ibt diects tile fouriilhtion of 
U.S. 1'.,:t.itll(ee plrlogitis; In till region, 
review-s idl iliprv; )rix)t:.etd re-
glonal and iouliry linrtis arid 
project', Itild atihovi-,the 1 w'tu.olitotiaid execiuti)o n i dt'(i]tliieit, agree-

liIktt with citlllru(.' of In]1'e ilOl; 1ci 
approve itidt-I-hlit,; to tlie Adiiinis-trator oti imiiztl bioi,'t coveiii all pro-
posed Ai.cny ni•i t-,:; iti t- rn'ioll, arld
l;.';ist5s ill li:tiltpIt('qs'ith Juistifyling the 
i)l(ii.1et to the (,oil;' () lptl'O-,es aid 
diroeel5 , Iihe allocation of iivaihible piro-

gramn anid nIlnuii1u-ittive i,:;otlcees

aiotii U A.1 i:iior:; ini Ilit re'g oll
tS. 1).

and roiioivaits; if thit' It.-'liotial itureau;

fe) directs coordhmiiltc', and si1}'trvises

the hlili-lit:it li of Proer-altis 
 1and(I 
p"Oj'i-t:;; if) Illotor-; rt'lvie'ws Illd r-2-
li(lt..n t thte Admliilt~ Oi otilte i -
duct aid lerfol-Illmate, of iiithorlzi-t pro-
r'i-ns uitid In-)Is, titid take; anly re-

qjirdri-il('o ntll let iti or reo{In II eil,

apl)roipriatte 
action to tit Adiimistrator; 
(r) aissii-ries theila itlteaince of neces-
sary lla on with I)epamrtment of State, 
other U.S. and tntiltllateral tigencies a11nd 
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orvanizations, lwilie and private orgarti
zations, and officials of recipient couln
tries; and (iI represents the A itency and 
the bireau is required before the press
arid the public.
 

III iiditionto toi Iimmedtite 
office of 
the regional A.sslstant Admini.strato,. l
cluding his deputy and personl assist
aRIts, the organization of the Regional
Bureaus typically includes ollices, divl
sions or staiffs at A.I.D. Washington for: 

it. Development programlplannlng and 
regional policy coordintlio; 

b, Capital development flnancinl; 
c. Technical sul)qwrt nd institutional 

development: 
d. Geogrtphic areas, coulntries, and re

glonal programs:; 
e. Managenetut operations, logistic 

support and contract operations.
D. Profyruy Oflices.--I. The Ofice of 

Program and Policy Coordination Is the 
central staff office concerned with overall 
program policy, coordination, and evalu
ation. It develop.,; economic asstance 
policies, provide:; guidance to the Re
gioinil BIretisio i ttIrirrill diitItilill, aniv 
ecolnomlic anl;tiy. and coordinates the 
formulation and revision of the Agency's
prolraim and btl'et. the Con: res:;onal 
precisetatitiio id irielated te:;liniony. It
coordinate.,; the A, encv; trade atnd aid 
policies lltil its poli'iv's for capital assist
ince ; provides; t(, Administrator with 
staff support in his function us, coordi
liator of iiilitary aild ec(COllOilic assist
alice, tlld liiia e.a stalti!tics 111(lr()ortsA.I 1). ;tld~ o}ther (10 %'('loll'Ine'ItICtfVi
one,; AID.tl otn li'vih, i icy andiLt'/. It iiehl;loti lIl,.oil; t~ li oy andt o oh I ls n Jl forr VilthPI-lll H 01.Sl( H ' a i 

ress towari pririi :il fohat-coordinat
ik U.S. ecollotllic ft;a;tla'- with other 

bilateral and Ill ilatial as!is{tall'ce Iro
graIs, fot' ti.asIlrhg ipllililtalttion of 
I'tle IX of the Pt'r'i'iii As.sistance Act,
[nd for providii: lineade ishil)laild assist
al1ee throutihout the ATetncy in the areas

of e'ducation tiid hititnoti resource de
velopn , Science atnd technology, eco
jtoint(,, {eveolpni'nt phlinnit, and devel

opmnetut administration. 
2. Thli Ofire of Privatec Rrsources is 

the cenittl s;taff office eonuce-rned withassrillig maxiim Iivolvellent of U.S. 
nion-'(-'d'al resotli'-,; ill oversea; devel
opment, stiluti1ing the growth of theprivate sector Ii the l(.-S-deVclohPed 
cOil:a-;, arid providii, professional
leadership to the Ageticy's diveol)Ineit 
a-ssistanci- ejfort,'; in Ii(ldst my atnd lOis-
Ilg. 

The Olllce of Private I-source. is; re
shonslible for: 

I. Estibllishlng anl iiitainlig gtn
eral r'lationsh psllswith all n{on-TFederal
entitles, except tuniversitles and tegis
tered voluinutar-y agenciles, currently or 
potentially interested In overseas devel-
Opment; 

b. Forttlalnlithii policies aild prograln
gidance ats well as developing p ro'.:
du'es antd techniques for the maxiiuli 
effective utilization of U.S. private 
resources it overseas development; 
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C. Through a private investnlent cell-
ter, formulating andcooatinpr he

fte leningpolic,and rgtedur-
of the Agency, and advising tt Ad-
ministrator oil pri vate ending policymatters; 

(1) Providing leadertship, coordila-
tion, luee;stmce, and t'chrnical guidance
to the Rt'griolil ureau.s oil dollar and 
local currency Coohy loans and ex-
tended rik rionhowsi guaranties for
privat, p roje(cts; 

2) Adminl:;tering the extended risk 
no nIrhouisi r g1lara ity pcog rall arld

A I..':s speciflc risk iniri ance, eqity 
nSUanice r Ii(, ipersonnel. 
ance Proigiailesd 

. Providinig salff haderhlip, coordi-
liatioti, tc(tlral glidaIie, and t.sist-
lunce onl coopeitiVI'SIeveloopmthult iti-

(istral develollnt indi loiiiig act lvi-tien the pcograin,ond a.si-bstn'' on 
te develonLt of over-

e. AWiihristcrhii, the (a l)evehp-
/Ile.l IAdn-;li'eer; lthe: (rral D'vh' -tE.Iden t i st inRCeTPerlSll ervic IA) 

Ai). re iofry s availhjleh toh leveloin gcount). urie)the alabll o developingcon trihe.s, (bbt the Catalg f In estin t 
Informatin andOpportunities, (C) the 
io(,istr'y Proiles, andr (do the Buasinss-

.i Informtion ie.ar tu r Iestablishes. oe(al cctof ohe War o . rirler is 
(,I iotrnl staffl tlc In A.I.1 rcespon-

iifor niripleninil :ti;the l'n'ilnt's 
o'Ly ie tir foal p intl . It, I"; the 

,Aih ti' Icenrterit of Aicutire' thie[)k hrtillt, lepartn'ciitofdAlcltutie; ItileI)'iart alIrt of ivtlih, Vliiat ioini, arndW lf ie () ,Iht i, lih loll-tif l , i nd 
lltj'itiiiii ,:;1LrliJiia il , -l)I 'iid l 
ll(ir,' ll 1: i ll ' (If ilr lIla ir;.ilIt l 

i:atnhil \'Ili o01 iii l l Sill t irferialnil 
hlhliS1i wit h (tll i kVt'rlll'Ilt, lIWh"oli-d 
'Ill,, onIihl'c-ll Il 111 nl'lrli;tFlis 

I'Oiial'd('l l 't,'l'itie': ly ith l, an'i." on1lI-r, 
'hin Iilil, of tll' \Var on Ihl rr 
I. Adl iinit'r' t(hI A l). ro'lIt'rre h

I drltriiii,11t il l' li', .Ii, ll rillld' sc -
t)ini 211) ll(f thil lI)krI'lii Assisr sne
Act! 

i. S(,rVI's 15 it'l l la lilat oif contaict 
r l iiU.S '('.isn'rd prlivate vlluntlcy

for thei [l's . 

c. C(lordirrates foreign (dlsaster relief 
t vites; 
d. lqr %videsho'a er'silt, coll'(iitton 

1an1d l'issistiice iii aIlid technical uiiidaice 
Ili the coiidilit of dvl'ell(irt pro , ral 
activities 1i or conci'e'rtitrig: 

iI I Agricultural arid rir'al develop-
meit: 

12) Population faniiily IlaLiring ;
(3) Niutrit Ionaid child feeding; 
(4) lhalth and li, oieir eradication;15) Food front th Sea. 

e. Assures A.I.D.', proplit and(1 ('11ec-
tive iplemnitatilli of its r:,lIionsibili-
ties uilnder the Food for Peace Act, P.L.
119-801(110 Stat. 1526). 

4. 'he ()tli(c' o! Enbijr'erin Irovides 
engireoriiig plicies, si dards, and 
plractices for eapwital projt, s and tech-
nilcal a;lstance programs under loans, 

rants, or guaranties; a, reuested by
regional bureaus, reviews major projects
for engineering feasibility; and monitors 
engineering operations under all agency 
programs. 

5. The 1fcc of Public Sa,'y has
primary responsibility for A.I.D. public
safety programs. It develops policies,
standards, and prograLs in public safety
asslstance; coordinates public safety 
programs ad ol)erations with other ap
propriate agencies and A.I.D. offices;
administers participant trainilg in pub
lic safety activities; and develops, re
crults. and asignls A.I.1) public safety 

6. The Oflice of Labor Aflairs develops
agencywide guidelines and policies to 
govern the labor aspeCLs of country pro
grams and projects aid provides general 
agency liaison and coordination with the 
U.S. trade moveielt, the International 

abor Organilzation, and the U.S. Dc

partinent of Labor. 
Maitwyencnt oflices and staffs. TheAssistanl Administrator for Admintra

tlon Is responsible for organizationl andmntnugeineiit within tlhe Agency for International Development. lie plan ,; and 
direcLs the internal adminstrative man
agement programs of the A g e n c y. 

general procurement andcontract policies, directs the American 
SchooLs and Hospitals Abroad Program.
establishes general inanageient policies
through the severa! innagem nit olfices, 
and represents the Ai'liicy oil mianage
ment aid adililliostraltive Illiltters withthie colnuiiit('es of (Coligrcss, the Bureauof tit, Iludget, other regIlltoi'y agencies,
and 'ith tile l)ePl)tn eiIit of State. The 
Ass.istant Adiiillislator iotAd hiiiiiistra

tlon is assisted by the following: 
1. 01/ice of/il' (7Molriillcr. As principal

Ilnancial ofice of ihe Agency, provides
advice and lissistallce tIo A ;e'iicy nianl ge
lrilnt with rcspe('t to the ihnancial it'lplications of leg:i;latioi, )lans, l)riigrams,
lpolicies, hr(lf(dures, Oil)V-ratill activitihS,
and audit arid Ival atlon f]lilin,,s. 1ehOffice of the Clontrolhlr adriniisters ind
oordiiates the Agency's princiial fi

naiitial i ll niipl ower iiia r v'inl'lt ac
tivities collli ii.g,1h1, 

Ill lp'vl) arat loll, review., ll111 execlition 
of budgetsry pclidiin h d r it ibli,(inllt
of buil getary loli'i 's ardll lr 't prilato ne i 
the Cii'l ,sl1 (i l hlr'015 5I'i i'l(11rai5;. to
the Congres. 

(2) M;tablilininrllt arid rI'liritcIranre 
throughout tle Agency (If a system of 
internal financial Ii wellnr it (Iltrol. 

0I MallMaaelllelt of( :IlnpowI' Pro
grailning, control, and retprrtinjg systems.

(4) Development, Iiiaillt(Ina lice, aId 
interpretationl of liiniul reports.

(5) Recrruitment, training, rind devel-
Olment of qualiihri illancicltl i1iRrage-
Inelt personnel.

The Office of the Controller provides
tecllical iuidance on financial manage
ment to the overseas Missions and ex
ercises administrative and technical su
pervislon over Area Controllers estab
lished for the purpose of (1) conductingorderly phaseout and termination 

of 

AID 3-7A (8-65) 



AID MANUAL ORDER 2:1 U2. it 1 .v, 191(0 5 	 i00.1 

financial activities in countries where 
liquidation activities are In process or 
(2) furnishing consolidated filancial 
services for selected countries. 

2. Offce of Personnel Administra-
tion. A, ji(d central responsibility for 
personnel admini:;tration ard develops 
policies, standards, and guidelines for 
operation of overseas arid domestic per-
sonnel systl.m.s for tile Ageincy. The office 
operates centralized rtcruitment, i'isign-
n-nit,evaluation, and training programs,
and conducts a full range of persolnel 
operations for the departmental service 
of the Arency. tInder a decentralization 
plan. pun;uarnt to .;pvcific delvegations of 
authority the Retin: llBuraris, and tile 
Office of Public Safety conduct most 
lprsonziiel jtp)ratio xis for fo reii n service 
lierso ii el issi.rnd 1o their j uridclictions, 
witl11ilss tance of I he Office of Persornel 
Administration lit ;pcalized situations. 

3. 5 ,,/ , tnaa(.t1tm Planning,,. exit 

Provide"; i tso ,eImen i; of
t cr,) .,!! 
A.I.D. IlI ie are;t of Inaniaieno-Iv analy-
SIN, or'rlriLIZltiion l)iaTn1ing, vls alnll-
yes aid planning, application of tust-
nes':i nachilne and aultobltlic (hitit troc-
essin)g oy:;u-uIs, (ir(ctlv('s ;Iace, 1luian-
arcement Infori t ion i,yslem, work 
nicsa';reniet, worl' Jins)liflc;0lizl iorth-
otos, and Iari.li;erien t illrilroverllelit 
ervlce.s. 

4. O/fice of International Traininq
Provide, support, anrl servicc to the re-
it)I01 i)iirt-,i tiln]over ,(t.9nltol;sions

by developing parttcipant training lxl-
ices arid !iAminilt,;. ithv:; Ild coln-
ductts tridniii, iu prurn for partlcllaritsi 
ind i e, for tilloIrll ill of rIL)-
ti'i,'v nititcipi;it I rainin, pI'ject-;. 

5. fl of ri. A;h-rn- r(ti-po-
sibility for" the perounil ;liiy lli-
gram aild for ill( lhy;I-,l and ii,ii-
muentary ;ecurity i)rograni of the Ag.czicy. 

6. ()jlic of t4dmtnt rrtira se'rrices. 
Direct activities to lirovide a(lini:istrii-
tive il lport to opration; of the av'ency 
and its ovurseis unusinol iclidirig: at-
lltilistrat[i\vi tylw Irocll-,rlllr alld:real 
personal plroprty acqui:;ion aid man-
agement; space pIn. llg and acquisi-
Lion: travel anti transl. .tation; IrintInig, 
reproduction, distribution, graphic arts
and visu al aids sercvi ces; a i ia/i 
inent of the All ). worldwi(, motor v,-
hicle ileet. 

7. Office of Procnr,'ozent. I)evelops 
policies, plroce(iure.ts, Stanalrds. and i-ef-
ulatiouls governing the i)rocuremnent of 
com(odities anid svr-ices by A.I.1).'s lior-
ro er-|rantees and by A.l.l).-recipient
counxitries, find nIllitor.s the illilnell-
tation thereof; p)erforils tile cumtraitizli 
function for Al I). mii(IV stai.s oflil'i-s, 
the neig!otiation of g-rreral al're-,int-,t.o 
wlth participatin, ilniclr s and provides
Agency comlioneits witli t'Chnical rd-
vice oin inldustriia lprodhct"; 
The office aio: 
a. Plans, prorranis. arndi ,hdules the 

trslpIrtati nll) t cofurolnlltl'.; for 11;(! 
iiu A.I.I). profraiii;: 

b. Adnlilifytrs ih(, U.S. G,vernlent-
owne(d l,'xci-5 Protilty llrogntul; 

c. Provides advic and aNistance to 
the Regional Biireaus and through thel 
to the overseas Mi:ssions on all aspects of 
the supply IlUanagelnent )rogrill 
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d. Encourages tile participation of 
U.S. small budnens in export supply ac
tivities of the Agency; and
 

e. Implements A.I.D. requirements

pertaining to commodity marking and
 
labeling. 

8. Inspection and Investigations Staff. 
Investigates allegations of fraud, crim
inality, inaltalce, or nonfeasance on
 
the part of A.I.D. personnel, contractors,
 
and others engaged in A.I.D, financed
 
programs.
 

IV. Course and method of operation.-
A. General. In general AI.D. conducts
 
its programs on a decentralized basis
 
through the five headquurteis Regional

Bureaus and the overseas missions in the
 
aid-receiving countries. Each regional

As.istant Administrator has authority to
 
receive applications for and to process

and approve dollar and foreign currency

development loans and granits, enters
 
into contracts and Issues guaranties, In
 
accordance with Agency )olcies and
 
procedures and within limits specified
 
illA.I.D. Deletiuttons of Authority which
 
are pub)lished In tile FEDRAL RMEGISTER.
 
See 27 P.R. 449 and 5914; 211F.R. 563; 29
 
F.R. 5355, and 29 F.R. 5695, as amended
 
from tine to tinie. To the extent au
thority Is not delegated to regional As
sistant 	Admintstrators to take final ac
lens, the A.I.D. Administrator or his 
deputy makes the deci.on. 

The Assistant Administrator for Pri
vate Resources has authority to receive 
ap~plication:; for uld to procesi and ap
prove Investmvent Survey Participation
(Iarits, S)ecifile Risk Investment Insur
ance, anid lExtenided Risk (nonhoilsing) 
Investment Gulital1ties, pursuant to 
Delegration of .A titoiity liublished ill 
the I"En,:ssr, RE{;IS:I. See 29 F.R. 2430 
antid 5355. Under direction of the Assist
ant Adilni:;trator for Administration 
i I i to iIsjla lt Iodelefation of authority
(29 I.R. 5353 and 32 F.R. 3781) the Of
lice of Procurement llie;otlates and exe
cUits A.I.D-direct nonreriolial Service
type contract.:; ilil reearch grants and 
contracts ior nolnpersolal services with 
jiudivid||als, (2)the Qtlice of Adninistra
tive Services enters lilto administrative 
tyl)e contracts: and (3) the Oilice of Internatoll1l Trlzi lin conill eltlS t 
tracts for hot, rpreter services and for 
other services related to the program
for training foleign particlipants. See 30 
F.R. 14567. 

B. Statements of (acieralpolicy and 
procedures. 'Ile statemei ts of A.I.D. 
policy, and the niat'ure "olidrequirements
of A.I.D.'s formal adiii in0form11al pro
cedures which are currintly available 
to the public, are contaihiei in the pub
lished regulations and other Iublicationls 
of A.I.). listed below.To the extent a)
l)licibih' I-M' alo;, contain d(iscrilptians
of forms avumilable or- ;Iecify the places 
it wlich] fo-ms Inay be obtained, and 
give instructions as to the scope and con
teLnt of pl)'ers, rep)rts or examinations 
involved in tie transaction of business 
with A.I.D. 

The foliowinig A.l.D regulations are
codified inChapter II of Title 22 of the 
Code of Federal Regulations. 

(1
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tinxi r 8tttes. A.I). lIit _lllielll lt IAVllhiltiolns 
No. I P1uhw 1,1nd t'roc(.lurei, Appl~ihble t 

Coniilt(ll y "I L rTLioii FIini'tived by A II).
No 2. 0%,vri;viQ "llpi o.tib If !iUiplvl:i by'Volthilry Nnmi!t Ilh A+w,: 

No. 3.l flid A tih fotr Voul-
ry lvirli. Al 
N . 1. 1-r ( .itt l t . I.'lirt l'lpsh

Ii Niiitttillr;ir ?du eliifor 

ale l.s(o for ' ;ie by the Sup}rilteoient of 
U.S.in(iis,.S.Goveri ment, Printin g

Ofyictc, W tui lllrtI1o , D.C. 20,102.V. Inlforniation, l t ib(iiff ll~and re
qucsts for Ii('isiolls'-A. 17ftoryiation.
A.ID. flevul]tioii No. 12 22 CFR Ch.
Ir Sp(cifivhc A .I.D . policy an i I)pOcedu ins

iliking lInforinat ion tvalahible to the 
No 7, ttrl', (',, 

C o ut it r v N;ti~.,I 
('in:10 r-1,Il i 

No 11,l S tJtl(,- I ; 
CXiioeiIltlfIrl;,(ll. 

r:t;il ,: I,. of Third 
,: A 1 1) -tlilltcild 

I C,'trit '; ilt le t1r 

i; i111'ile fir 
Im.i, 

lublic, anid for obtaining acce., to it1s 
idenl ile)l{' r 'cord;for infoirmationi or 
for Iisloric:dl I ti'cli. 

ul'dt.b itt ls , req ue sts, o r decision s. 
Members of the public doing business, 

Ni. 9 NIiiIrli;,jelhtli hi ",,l.rallv As-
Ilel+,'r,,grat; if A I I) -411t,t t1i;ttltn of 
tlth, VI if thv ('1I llIP lrl, Act I 110,3.

Nt ,l lu}ylv oil I;,- i-ty It0v i;llgtt-
tlii :; fir 1.r:.,..;, -ii h lidIr ('olltrwit
l-'ttwidii fr; i Uti t i l ilr Aoltti c 

1,,li,
Nh Il ,i. ir16-hc! ithd ]m()I ill, for]Iublished 

or wishizi to do blillless, with A.I.D. 
may Imake till-r srllibmntntls or requests, 
or obtain dfcL( iit.s at tile cognizant
A.ID. headtttt-r;s regioIL1 bureau, or 
at tile progr,ll Inlalageel t, or staf
offices (tei 2rib(ej In X.',ti(lil III above, In 
accordance wit.h tIl(- plrovisioIns of tileA.I.D. lella.it i)I ( other pub

irltoit 
111ih 

, 
. 

mi itl h r :z li ,t;- (P ,. 410, lication which (Iov'I1-l tilt, iCtiOll or 
Irocess. 

'he Proc' rilrlllllt ItI-l:tihill:; for the 
Al-,ency for InO(.riuthioil r-}e )loiniot(AtI1) fIr. a~eIldtc l Inititti Dch'ciourliflt 

iA 4DP)l1 ar cohiI i(l l I Cha er 7 o f 
Ttll eh 41 of ti tf'e C(ode of Federal 

In ca-se of llll-I'(cltilltny by it nl'lllber 
Of tile Plublic a5 to the 1llirollrlateC A.I.D.bulreau or olilce, or as, to the methods 
of a i~lv n g;for or ob)iath iti ' A I. ac oln,
ailituiol o;hIouidbe Illde to: 

In'lilii 
l i l 
ifi1i 

lollh 
oi(jlilott, (tlt filio 

t i il, iti 
dwi to itler A .l . 

Itii C iVii ae 

a. A.!D. llu.siwI :itleln's IlformatiollService, ,)on 2926 NS, D,'i ttnent of 
State, 21st antd Virinl AveIuie NW ., 

s. Citlitl 1r-,jict,; (linideline-. 

b. Specific lt!::k Ihlvt;tnielt Guaranty 
IhtIidbxok. 

C. IP'oiicY P'tlITr, IlAtnilf tIl;k In-
A.nIlt G ntth ifht;. ,;lI -

(, A.113. Catalo ttf lzitvctiieltlt Ill-

Wasilini-ton, D.C. 20523; orb. I)irecto-, TIlfo, iatioi Staff, A.I.D.,
Room 48913 NS, epartment of State, 
21st and Vihrihtla Avenue NW., Watiling
ton, D.C. 20523. 

Eficel' ii) (1(1Ctid it,"Thiohi Ic11all be ef
fective July 4, 1967. 

' Allis to 1.iIm.,f , Ovvr!,ct'c ,'i t-
I clit ) . 

f. CN.innevrtial Exports. Und(,r AID. 
Potratill. 

v. A.I.D. Simalt Bt;,,iiies Circulars. 
Copdc,; of the above li,d A.I.). reu-

latio.it; altd other plublivittio.; are avail
iltbe for publictllqi('Ctjoll and COpyilIg 
it tle A I.II Btiviic5. ilnllc.' Information 

Dated: June 30, 1967. 
W IILIIAM 0. JHAIJL, 

Assistot Admtnistrator 
for Administration. 

[P.R. r~c. 67-7755; Flied, July 3, 1007; 
12:35 p.m.] 

-irvh, Jr Ici, {)ice of lhe )ire(tor, In
fomatiioii Staff, A I)., Stat )13'l)irt
iltill luildih;,, Wa:;diitgoi D).C. 2(0523.
Ili addilio AA I) Sni hlusii,,s' Circu
lar:; tLi the A I.D. Catlog of 
nllett Information are avalhdtl 

Ilv'(j;t
at De

itrli' 

cttI'd 
t Of C IttiteC Pil d O)fiCS 10

iI J)IlI'ilitd Cities of tile United 
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IUNJECT 
TRANS. LETTIR 40. EFFECTIVE DATE
I)el',.ati~l f-,It(t)1it,,, . , - to A\si'st, t 1:4 March lpt 1963

AV iilistt atintIr . irCd,rericAa Ird. 1no"rdin1 !uPESILDI 
to r A li In e " ' Pr I':r i C '; - V()' C,,ot I atC, jXecllt Uand Imale:rent " 1a'rt ici ')tit m, ' ' preemient
 

There follws ilow the 
text of AMDlIeleati on of .uthority No. 26
a;I; pub)lisICd in the Federal Pe i.ste r of April 1f!)()3 (28 F R. 3423), 

DtrARTMENI OF STATE 
Agency for International Development 

IDoI egtIon of Authoity No.2 1 

ASSISTANT ADMINISTRATOR FOR 
LATIN AMERICA AND U.S. COOR-
DINATOR, ALLIANCE FOR PROG-
RESS
 

Delegation of Authority To Negotiate,
Executo and Implement a Pcurtici
pating AUeicy Agreernent 
Pillrswiit to th ithlrith'd(I d(ty t(' tI
 

the Adn ritzto- ft), the Aa:-ncy for 
Ilt( l'iit thbnlI I)jv] a))1IIt . I.).. ) byDelui,4itiozi of Atit hoiity 10,1, fionm the 
Actizine lic'retmy of .S;toe,(Irt(d Novemn
her 3, 11)031. 1 here,)y dhhliitc.t4tthe As
sli tant Admnknit;t -otor fj- lNtin America 
and TUS Codltor Ailllitac( for Prog
rens. ituthontly to ilwo()hI,exeite
lmln)lemn(,t ()i 

ad 
hhl::oif of A.1 1). itpartlel

littuie:
Aia(acy Ai:i rant,i bttween AI.D. 
flld tie 1latei-A ri ail -elodctic SillVey
(A iS) l)rovldli: that IAGSthe shall
 
underztake,it1)rrt. wkli 
 :Aall Include
 
niakiuiil a tv:odeti ntn:,1
v zmnwrp)inf' and
 
idfienifyin; re:;nlurces 
 int i Thu rty, the 
'Xl)rises of which will be l;rronced byI %GS with the exceptiton of $12,500 from 
A.ID. foz trall,,portmla : plisoa.l. ThiJsalthority may 1.r'Ylnmntn(I to the DIl
rector, USAIID, rhntt lay. 

Dated: March 18, 196:. 

IRANKIM. Cur-IN, 
Achntl Adnimistrat.)r. 

[I"R. Doe. 6:1 3tU12; I'led, Apr. b, 1963; 

NI:.,.131.2.,1 for r de le,,at ion) 
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r')f:( IFEHi 10AVOAL DEVELOPMENT 
ibis, " ATF" 

WNUAL ORDER TRANSMITTAL LETTER 1:2S July 16, 1964 

MATrl'RI AL TRANSMITTIED: 

M.O. 	 130.47 - Delegation of Authority No. 47 - to the Assistant 
Administrator for Africa 

FILING INSTRUCTIO.NS: 

File the attached manual order as indicated. 

William 0. Hall 
Assistant Administrator for Administration 

AID-3-52 17-55) 
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TvAt,', LI II I I f0 . I IICTIV' DAIE 

)elegation of Authority No. .17 - to the 1:2 S July 3, 1964
Assistant Administrator Cot, Africa "I... , . ,, 

There follows below the text of AID D)elegation of Authority No. 47 as 
published in the Federal Register for July 14, 1964 (29 F.R. 9542). 

DEPARTMENT OF STATE
 
Agency for International Development 

II)O gti Io',of Au thori ty 471 
ASSISTANT ADMINISTRATOR FOR
 

AFRICA
 
Delegation of Authority
 

1. 'ur:;luant 1-0 the luth l ty vested inthe Admlinbtraltor of the Ai:gelncy for Iui
kernlathoal )t ,'jot)pi(,iit by L)(qhegation
(d Authority No. 10,1 fron the Secre
tary of State, dated November 3, 1961,
as arnendei, and in accordlance with tile
authority contaiined in 5Ovctlon 635(b) of
the Foreign Assistance Act of 1961, as 
alflenlded, I i're)y deival' to the As-
Iistanlt Adininistllti.or for Africa Irllthor
ity to aIthorize tie Diretor of tileUSAID Guinea to c:.crcl:;e the author
ities described in § 2065 (A) (2) of Regu
lation 6 with resIelt to (1) ii host country 
contrlact for nIn rn visorym ]Vt.'e30, and
traiinh sivi('ivic.:i to Ah Clhltee, the na
tional alrlin of til Rpli)blih of Guinea 
to be entered into bitweln Air Guinea.
ind Pan Arn-erican World Airways, Inc. 
('Pan Am aind') h) a ditruct contract
(AIDa'fr-196) letwen 111t11Am and 
A.11). tlursuant to ikhich A.I.D). will :I
nince tile work anda :;ervicei; Lo be per
forined I., 'an Ain iltoonotil to the
above- tionetoned( tos;-cOu)1thy colit rac .

2. This atllthoiity aILy llOt Ie reticle
gated. 

3. Thiil d'leg laih of authority shall 
be effective iinwd(lat,.ly. 

Dated: ,hly,:1, 196-.. 

VILLIAM S. GAUD, 
Deputy Administrator. 

[7'1.1. Doe. 64 6948: P'lled, July 13, 1964; 
8:47 a.i.] 

.- J - S7 17 -55 1 
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I N) DA If
MANUAL ORDER TRANSMITTAL LETTER 1:3,
1 !ec. 21, 1904 

SIATIl I iAI, I ' IITTr[I) 

'I.(). 1301. I - Delegation oF Authority No. 18 to the 
Assistant Administrator for Africa 

F I,,; ,ST''1 ICT IONS : 

File the attached rainual order as indicated. 

William 0. Hall 
Assistant Administrator for Administration 

KEEP Yf')IR MANIWAI. ORDPS (CIURRENT
 
File the attached riaterial i7.mldiately: make proper Checklist notation.
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ORDER 

vt 

NO. PAGE 

• 
SUNJECT TRANS. LETTER NO. EFFECTIVE DATE 

Itc2c':lti0Tl of \lfl lt ' 'o . - , - to the 1 ,Jan. 2 1 )ol 
stt -itjt \,un ist rat r Cor N!Ti SUPERSDES 

as 
There follows 

published in the 
below the text of AI) 
Federal Repister for 

Delegntion 
October 14, 

of Authority 
1964 (29 F. P. 

No. 48 
14127). 

ASSISTANT ADMINISTRATOR FOR 
AFRICA 

Delegation of Authority 
1,Ptjr lluarit to thill'vivii Ass;i.-,ance 

Act of 1961, HS;;1111 (t(t, Hild to 1 
:11t(horlit' v te'd ilithe Admizistrator of 
the Aicnlcy
niv!lt un[d(-r 

for Intvrnational 1)','elo)
Dlch'atjhon ol Au~thority No. 

104 from tt, Screta' of State, ditted 
Noveinber 3, 1961, an ;illnde(, I hereby 
(elegate to ihe A,.istao L Administrator 
for Africa autthorit to ntlthoriz' the 
)irector of USAII) ib)ii3n to exercise 

tuthritoleisJ( (scribed i 206.5 ID) 
[il 1(1 l)2) of He 1ictlti on 6 with resl)ecL 
to the ho.t Comlatv contracht for con
.NtI'tCtiollOf 2( 1'ratl schools. 'lf alinolint 
of $420.000 las bien sub)obhjl'latd () thls 
project tmider P101 No. 669 M-99-AA
3-30164. 

2. This iallttlolItV Itvl ln t te ji'dt,
,ated. 
3, 'Tlhis delvi:at io ot atllt tioitv .shall 

b~ee.flective hnil(ed te,1y. 

DA^VID 1E.BEtm.. 
Admitistraor. 

1FI". I)Dc. 64.10129; fled, C,'t.13, 1064: 
It:47t In.I 
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N i -E21MANUAL ORDER TRANSMITTAL LETTER 

MATER [AI. TPANSM IT'rEI:
 

'1.0. 130.49 - Delegation of Authority No. 49 - to the
 
Assistant Administrator for Africa
 

rFLING INSTIIICTIC. ;:
 

File the attached manual order as indicated.
 

William 0. Hall
 
Assistant Administrator for Administration
 

KFEP YOUR K\NUAL ORDERS CURRENT 

File the attached material immediately: make proper Checklist notation. 
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