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OREVWORD

Modified Bavnasis of Study

Unis manogensne study was undertaken to determine: the necessity for,
and to device a Joepal plan and syctenm for edministering the A,I.D.

management functicn of delegation and redeleguiion of authority.

During the course of the stuly, it becsne apparent that the anticipated

b

components ¢ / - either those cutlined vnder "Discuscion”

or under "TPhase I of the propeced three-phase shtudy - would require

nodification, Vaile docuncntation prosenting the policy and proceduras

1}

ol severall other govarmmend agenelos was obtaired and studied, it was

cradent Shat acee time would Le reguirved to exemine first in some dstail

e current situntion in ALLD, fo determine what defieciencies and problems

[

leen ddemBified In the initizl fact-finding 2nd snalysis

cq

stags wus neted in thz stalemsnh of the nreblem l/ - "The oniy system

£l

we hava iz to pnt into A,I,D, Manual Ordsrs, and so publish, all the

Jzlegalicns we know of that are issued by the Administrator and cthars,

Ve in

Wic aloo have some oblor old delegasicons we rely upon out which are not

Tublisto i

. . s ! . 2 .

Teo itlustrabso, sixtecn :/ sf Lhe twenby-towr general delsgations of
auntnoriiy of cwrvent stinding are So a'princizal dipicmabie officer”
at a single orerecas post. ALY these contain cscentially the same
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broad Jungua-:, including:

1 [ T R TN
o8 Ject o the

gl o . .
avlens applicable to the exercise of such
auchorities by A.I1.D. Miscion Directors:
1 cay? L ™. iy pey ¢
(1) Unrublisived Dilesation of Authority of Janvary 10, 1855,
n - I O P O H
(2) Delepation of Authority of November 25, 1954, as amended
/
(19 F.R. 8okg) 3
"
(3) Paragrachs b and 5 or Delegation of Authority of Septembver 283,
1950 (25 7.2, 9927) 3/
T ﬂ‘! 9 “.l r ) ) ) A - 3
inzddition to the foregeing, theve is hereby delegated 4o the

aforesad iplematic offionn horiid
atoresaid diplomatic of Picer the authorities delegated to ALILD, Mission
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Divoctars 4 P N S T
vrreectors i oexiobing ATLD. monusl orders, reoguls

on: {published or
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Stherddsc ), poliey directives, policy d2tzrminations, mzmorands and other
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rin? what authorities are
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actually conveyel by these sixbesn wvublishod delegations, Furbhernore
= e e W LIS pro A4S e
“’
tlm2 is n22dsd S0 answer bthe t:
13 nz2dsd oo apswor the stion Can authority conveved i
J cenveyed by taking
office or DI1lin: n dogionnimd epat kd o Tied
VeobsiLdng e desionnied zosition he relisd uron as Tuifilling the
3 < «~ LL. ety UL

Agancy's and the pablic's peels to be 4l i
grncy L onas public's npeels to be informasd as bo an official’s authority?l:
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Or et ancther way, new much athceily is conveysi
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Why Ao
Ve oead 2nother cmnsoollel dociumont to avi ' i

2 st sonstolisl docuacnt to avidence authorisy required to
fulfill the aseisned cesLonsibilities?
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Wilh a view touwcl malding Lhe pavim
Loview towntlomnliiding Lhe patimun conteibusion o the Dull study

~ 1t -
OF TALTLDL Delosubion of AuSheriss . Shis Pie
. LRbannoclausherloyt, this firgn thage study has concentrated
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the problem analysis and an examination of our real needs in A, I.0,
This study report contains a range of suggested solutions for some of
the identified deficiencies, and recommendations for actual and immediate

solution of others.

Sumnmary Findings and Recommendations
A formml system for administering and controlling delegationg of authority

is necegeary, The sections which follow deal with the various aspzets

the study and identify some of the detailed findings which contributed

in M.0. 346.1) should

e

caraie supp wnnee series (a" provid

— e e gy = e

}.-

be established within

B e e i et ety

of the A T.D, Directives System. to

e et S S — -

b Series, It should be uged

autherity,

the subject followi M.0, 201.1 - AJT.D. Organization Principles, and
might carry the of M.0, 201.4 - A,T.,D, Or rganizaticnal Manage-

ment - Delegation of Authority. A draft of such a Manual Order is incorporate

in this reptrt. ==/

1/ See Memorandum : DeAngelis to Pischer dated 5/25/69, A,I.D, Delagation
of subthority -~ Arnex A - Tab 1

/ . S L = AR nr - = s .
2/ Sece copies of Delegations of Authovity NO, 25.30 and 58 sg illustrative -

Annex A- Tab 2
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i THY PROBLEM AND SOME BACHKGROUND

Nature of' the Problem

il As stated in the proposal for the current studyrlf
"Within A.I,D, and its predecessors there has never been an

announced or written plan and system for formally delegating authori ty,

although we have dozens of delegations of authority., The only system we

nave is to put into A,I.D., Manual Orders, and so publish, all the delegations

we know of that are issued by the Administrator and cthers, We also

have some other old delegations we rely upon but which are no
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- of the problem is that we have no fixed requircmznt as to who needs,
or what reguices, or how to gct a delegation of authority; and we have

no easy means ol cataloguing the

€s to principal execubives

such as Regional Assistant Administrators and Mission Divectors. Ih

the circumstances, the problem seems to warrant a management study to

distilling and applying the best experience and practices of other
ggencies as well as good business nractices. "
TR = o
2 As ‘sbtated in a similar proposal Z2/in September 1065
"One of the greatest weaknesses’in the A,TI.D. Directives
System is thne inadecuate breatment of delegatinns and redelegations
of ‘authority. These are nowhere defined; nor is there a complete 1ist
v catalogue of existing delegabions Consequently, it is difficuit,
to determine all of bhe authorities which
ner in Washington and overceas, pessees o, .
v sive any Missicn a list of alllof dits
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Ve need to be able to say with certaini what authoriiias
N

@ have been del

must be approved, (L) to orient personnel, and (c¢) to permits comparative

egated Lo whom (&) to determine the level et which decisions

amlysis of the degree of delegations. The inability to do this has,

therefore, been e serious administrative hardicap throughout +he Agancy."
3. The assipgnment of responsibility often cannot be productive

vithout a coordinste and

wurate assignment of anthority. Conversely,

the delegation or conveyance of authority may serve no constructive

purpose without u coordinate and commensurate assigrment of respongibility.
Levertheless, functional statements of A.I.D, organizational units comnronly
delineate responsibilities and functions while cnly impiying the reguisite

auvhorities Tor their proper fulfillment.¥ Likewise, delegations of

authorities

O units for which thers is no functionsl state % Therefore, a resolu-
tion of this problem would seem o reguire s linkuze and relationshiy

betwesn

and authorivy wiich is firly established and

clearly set forih in a statement of polic: 3 :: Diplemented oy & dir=ctive
1z the system to be used for administering and'controll ing the
on: of! the policy.,
egation of authorily is an ACT which implements a zeot of program,
tional and procedural determinations previocusly established

) "111

..o\,.

2 A A 1 DA ST N . SN " 5
(W Bl 3£t S W 5 AR Ty e AR e S W g | Ll ot L LT RN O L Iy
A <1 :

ANNEICPR=SEORD




to achbieve certain objectives. Some organizational functions constitute

agelgned responsibilities for which no exercise of authority outside the

tlonal univ 1s required (=.g. reporting). Other funchions and
responsibilities require a dulegation of suthority from a superior office
to enable their preper execution (e.g. negotiating and signing country

program loan agrecments ).

It is useful to distinguish between a general delegation of authority

S - ——— Sedele) T Ay vinds il B ——r el -

such as may Tlow down the line from the Adminictrator to organiza

units having successively lesser geographic scope to & given position
(e.g. to the Regional Assistant Administra 2tur, thence by redelegation to
the director of a sub-reg.:cnal office) and covers wny different tyves

Ll MR

of actions and transactions, and & specific delegation of authority which

1s rescricted to a single type or

C

ategory of transaction such as

"regavding waiver of claims for overpayuent of nay" (e.g. to the Assistant
Adminigtrator for Administration - #85). Such a dis
in vhe commend and staf
of euthority granted to an individual to perform or execute & specifio

deecdioriaco atia s ic time and place do not

oy — e . i i1 e Al A = Ta Tt
of authority in the sense of this study. However, the commissi

1 = e e s e A -+ S Tie e e = L343 : - - o .1
another regularly-assigned individual does cerry with it a warrant o

Rty T Ly Sy R Tyt R e ey T i < ] Ly
ty and should be so interpreted. These distinctions

The
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solution sought will be directed to both general and specific

o4 2legations of authority. In practice there are severol
Sy T o o 00 ey L [a)
onvey of* authority.!' Tn some agencies (e.g. U.S.
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Civil Service Commission) the delinestion of authority is expressly

incorporated in the same document setiing forth functional respomsibil:ities.:r'/
In other egencles (e.g. Nationul Aeronautics and Space Administration),

the codification of orgenization and monagement is stated essentially in

terms of Functionzl resporsibilities, reserving the delegation of authority
§'/ In such
instances, the delegation of suthority was implicit rather than explicit

in the functional statement., In the case of the General Services Administra-
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tion, the GEA Delegation of Authority lManual resemble:

) 9/
the CSC and NASA sy:tem.‘j
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tual approach to

corcep

national

ticon and the progrean.

system for delegation of authori

=]
grea

its programs widely disparate ii

tional. units widely dispersed ge
believed ©

Hence, it was

quired a marriage of policies a:
by agencic:

& high deg

GSA), and, equslly, from those

iEf

Developrment must take i

nav o satisfactory solution for A,I.D.

> employed by

ﬂj“

& solution fitting the Agency for Inter-

nvo account the character of the organiza-

Flexibility and clarity must be built into a

ty in an agency whose operations are complex,

character and content,

1 and its organiza
zographically.

re-
those employed
zotyped and permitted

ion of authority (

whose

agencies

functions varied drestically from one subordinate unit to another, whose
progrems were highly complex and required o high degree Jocel suthority

£n.

of achileving effective management, including the indispensible elenents of
communication and control", stated further that "The cbjective is to
reveal clearly to all concerned which official can act in behalf of NASA
on & given patter. This will eliminate any doubts, misunderstandi ings

end ambiguitics that may result from gencral 1 anguage contained in the

3¢

tradgitiona). functional statement. Tt will make authorities more visible
than they would be when they are included in issvances prescribing policies,
sy e e A e T
systems and other matiers,
Wnile the NASA special system is intended t, eliminate orotlens re-
sulting from general lancuise in functional. stoten :Nos, the GSA Delegations
- - - i ai ey i = g —f v s
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of Aubhuniiy o

Aulhiocitios vivieh oo dole
Admivistreccr 1or Administrotion
and an additicnnl scrics of "aubhorspics" which,

& delineasion of funetion:

The oniimu solution

for deles

whot orgoininetion.l uniip
what Tunctionnl sintormant

roquive a S-pcloraiee

3 ~

rrovide rendy referensc Prom elther one to the other,

e
)

Lol dn o ronnani Senion,

cated by the Adoinisorebor

N

1orecpouzibilities,

to the Acoigtant

the limdtetions on thouseo authorities,

noegnenee, constitute

Tor A.T.D, would seem to be a supplemantal

WLions ond redelegations of

Cpecily what evthority was

authority uwnder

e dne

(W)

received by

Lo apply in connectiony with wind porte of

or technical panusl order,
Letveen the delogasion, of

reriodically-~updated indes

The system wonld
tuthority and the

and catalogus would



IT. FINDINGS AND RECOM LNDATIONS

1. The low ratc of issuances of formal delecutions and redelegations

i [

of authority dece not justirfy an intricate system which would he coslly

to ectoblinh ond mdntoln,  There are, however,

and cusbaornonc
sufficient transuctiione Lo wearrant some systematic arrunzement-

although the simpler the cystom, the better. Specifically, there are

i v

+

71 issvences of current stunding (in A.I.D. Direcuives staflf recovds )
which hove been senerabed cver the past eisht years and constitute

delegetions of authority by the Administrator. Pursuant to these issucneces

thers are 30 dscuancas of curcent stoanding whiech constitole redeiegations

of those authoritics. Allewing for an cqual number of amandments, the

LY
3
rave of votel iscunnces would bLe approximately two per month.
(Tabulations are svailable to cupport these figures.)

2. A deterninution and ~lear description of what delesations and

ority regulire Tormnl documentation to be published

1

e provided Ly the 4,I.D, Office of the
General Councel. This infornation should be codified as mart of the

tne Saprlemental Issuinte 3eries hereafher proposed

for the AJL.D, Divectives System o cover ALIL.D. Managemsni Delegations,

This supplenent onswers o the questions of who and what

neads raedelesibion of authority and how Lo go akoutb

ing the necessacy Jdocuments.
3. A crecindl effort should be mide Lo identify, determine and desoribe

"inhevont aothorily” in terms of it application iun A.ILD. usace (or,
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Findings and Recommendations -2~

alternatively, abandon the use of the temm and eliminate it from the
AI.D, Directives Sys u,n-) —~ A determination should also be made as to
which inherent authorities are of concern to other agencies, the public,
ete,., and how they should be inccrporated in published documents to

meet the requirements of the Public Information Section of' the Administra-
tive Procedure Act, Section 3, as revised effective July L, 196'(.2'9/ These
determinations should help to account for a muber of areas in vhich there
appear to be gaps in formal delegation of authority. (In this connection,

the &

within o given organizations]. unit,

supervisory and administrative, should be excluded. )

b, A system should be established for A.T.D, Management Delegations

2.8e

to encompass both delegations and redelegations of authority, which will
£ =} (&) P

provide not only numerical and recipient identification but will also

provide avpro 2rences Lo specific line and staff offices and to

the functional statements or technical guidance and regulations as con-
taired in the A,I.D, Directives System. In order to codify such a

system, & separate supplemental issusnce series (as provided for in M.C.

346.1 showld be esteblished within the frameyork of the A.I.D. Directives

System to be identified as the AID Management Delegation (AMD) Ser

It should be used exclusively for the delegatior

n and redelegation of

authority. It should be codified by o poliey and procedures statement o

the subject following M.0. 201.3 - A.I.D. O ganization Prineiples ~ and

might carry a designation M.0. 201,4% - A,I.D. Orgenizationsl M anagerent

Delegation of Authority. A dvafl of such a manual order and a drafe of a

=

5/

for issuing AVMDs ave appended to this renort.

on inhexens Authority: | Anncik ALTab U
5 1 - N Oy s Hpat A x
o Reg, 112, published in M.0. 020.1, also M.0. 200.1: Annex A
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Findirges and Beooo ondsasdons -

5. Action should be foken Lo elimincie from this system the
authorizations to acl on a "one time, specific case, resiricted conditions"
bacis The recipient of the aunthovity ond the delegator should know in

each casc who within and oulside the Agency roguinees copies of such
authorizetions., (fee Manunl Ordsre No. 130.26, 130.47, 130.48, 130.49,
1.30.50, ard 130.52 )+

6. Additionel research and veolicy determination will be required

to establich end ito validate firmly wvhat wuncodified suthorities actuslly
exist (for ccumple at AT,D, Mission Director level). These shoulld be
followed by stotenonts of forpal delegation or cf Ageney policy whicn can
then be incorperescd in Tull or by refererce in a fonmmal delegsition or
redelegation of avthority,

Typical of ihe present weaknesgss in the "authority siructure

in delegations of authority to a principal

j&¥]

are the yrosisions containe

diplomstic officer. These are illustratad in Annex A-Tab 2,

- - e arene

11/ See Annex A-Tab 11



Do U0 B B AT Tl SOLTTON

—
—
=i
-
et
—
—
| S,
b—i
-
[
t-4
i
s
%
=
o
[
ot
i
P
‘._“
g
.
,<

1. The 1irst ond most compelling requircment is that the plan
and systen be corratible with cxicting statubory and lepgislative require-

(o)

ments and limitsbions imposed wpon (he Agencey.  Since the ulilimate object-

. ; ‘ P i . . ..
ive of the plon and cystom fox delegriing and redolopating authorivy

to improve the wmnncgemant effcotivencss of thoe Azeney in fwWirilling dits
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role ac on arm of Unitod

sclif-evident.
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organdoational peoiaciples™ and policies

System and that it be

nveired in the AVIVD, Diveciives

reated In the AJILVD, Directives Svyster itselrl,

at it must be so
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5. The third ifwportent reauin

O
3

£2

clear, undershterndable wnd usefu) thot it will he souvbt affter as a tool
of erfective monngoromt by all levels of nonagerant from the Administrator

(e

O

ness with the Agency

.-4
o3
e}
L)
f-‘x
1.
o

ng DuC

or. dowil, &nl will b2 recopnized Ly 4

E 3 - 4. a ‘,» F 40 - e Na P S - ] * :
es a pajor contribuiion to effecsive and efficiznb busine:

relitionships,

[#1]

L, An dmperiunt zorollory veouirerent is that the systen
should lend itrelf readily to swooth and sirple centrel control and
decentrelized opccational. ayplication throughous all elements of the

Agency.

172/ See L0 201L1 - AL, Orpanisoet izl Principles: Annex A-Tadh 12
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DIOLLT PROGSE A A CEUIICH
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Iv. PRAMIVOR Op

A dvalt sl Ordoar Jle, 201.h AT.D. Organirational ¥anage -

ment - Dolepntion of Aathority (sce Amnesw B), bos beun prepared to set
Torth tre fgenzy wolicy wnd procadures which will setivate and contro,.
the syctem, Coriais prinziples which ars inherent in the Ageney's
standirg divectives Degueding cogindzation snd in 1ts missior as an am

of U.,S, forcicn policy pesre been adopted g guidelines for the develop-

ment and ouerabion of the sysiens  They may be sur mrized briefly eog
follove:

1. The objective of the gystem of delepetions should be
erabling rather vhen restraining in terms of providing for the efficient
eeution of Lhe Ageney'ts vrimury rdscion,

2. A pencrol dele T aushority (with a minimun of
& J

f’:
o
e
1
)
4
=
Q

limiting exeeption:) chowlld be sousLit in oreference to & series of
O < / [

gutions) by funcvicns whoze ireorplete-
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3
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’-J
ty
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specifie dslesaiion
ness drave an infercnce of reslraints in funectional areas not specifically
coverad.

3. Functioral stoteoments of organizational units should
incorporate rosponsivilitias : and authority for making final decisions and
commibmants with swli'isien- clearily and preeisicn that the appointment
of an "oflic cor-in-ciarss'" can caryy with it the full pover and authority
to fulfill thora resnonsibilicios,

L, Beclradnts, limicoviors ang rezer/ations imposed in a dele-

~

o8 wuthority on an od hoo onsle should be removed as soon as the

g3
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e
O
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&b,

4 hoe eondiviona Deuicdng thow 2cize bo e
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5 e o corrollary to the prineiple in (3) above, authority

should not be delegated (o1 redelepated) to an organizational wnit in the

. 2

absence of a functional stoberent saticlactory to the primavy source of

anshority,

.

6. While rcoponsibility is inherent in authorit the
J )

4.

official vho delegpnies or redelegates authority cernot relieve hinselfl of

the recipient of authorivy shares

ependent agent. He has the duty

to keep the officizl Lror whon the authorivy is received informed of

sionificany actions ond constdwness - normal and abnoimal or adverse
Facking up the volisy apd precedures which are set forsh in the draft M.0
OLL ave atiaonmanis vt ehn deccribe the coding system proposed for the

decignaior: o bo ancigned to individual delegutions and redelegstions of

avthority and nrovide cxamples of their application under vs varying siiuations

and requirencnte,

.,---... g

&/ Fec Avmex A-Tub 8 (iacn)
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V. PLAN

Structurel Provisions

The draft nonvnl order (M.0, 201.4) attached to this report should be
refined ~nud modified as necessary to conform to the establichzd reguire-
ments for such desuances. In particular, the atiachmenis proposed for the
M.0. require further wovll to achicve a coherent, simple set of stondard
instractions and guides viaich wilil insure vnilormity in the aprlication
of the syctem throughout the Agensy and will fucilitate indcxing, cata-

a7, -

loguing and croco-reifene: reested thot the dnitial izsuance

be as a Moovel Civculor (o provide a period off practlcal festine and Agency
reception so that inprovements can be incorporated in a Manual Ordexr to
rollow.

Further De Lom*'v"‘ ons

-

As indicuted in item #2 of the precceding Part II - Findings and Reconmenda-
tions, addivicpal werin 1s required to debtermine, and set forth for guidauce,

9] docuasnta-

;.1

what delegovions and redzloezations of antheority required T

pol
tte
—
—

tion to be nublishic he Federol Register. This work will racessarily

take into conzideraiion the eXfect which A,T.D. Regwlation No. 12 (M.C.

820.1 -~ Public Informnsion) ray have on this reguirement,

P

An Lmportant aspect of the ebovre reguiremeint is the question of

herent autherity” widch iz precented in item #3 of the przeeeding Pant I1,

above. Tre cxtenty Lo which clarification con We provided in functicnhal

Cstatenents off nojor orgmnizniicrnl compornents and in pencral delegations
of authoriiy (or iu an Asency policy statzmeni on orvsanizational. mannTe -

wyd this ratbter should be denlt with

in the dradt wenn Loorde provncoad In Lhils study.

-



V. Plan (Conl'd)

In addition te the clavification of "

.; Ned

A iC'(l

£

and dceterminations concerning uweo

inherent authority", the research

aunthorities which actually exist in

various Torms (sce item #5 of Part IT, above, and the sccond paracraph of
3 J =%

the Foreword) scem to be essential to provide a firm foundation for

implementing the "Delegoations of Authority” systen.

The finzl peint of fmporsznce to be considered bzfore placing the

circular in eficel is

the matter of the extent o which inherent

manus.l

or general

delesations of authority can be incorporated at some future date in the

e
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Summary
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SUBJECT: A, jelegation of Authority

Problem:

thin ATIN D fandits nruﬁcchﬁwov agencies there has never been an announced

o written p*“n and system for formally delegating authority, although we
have dozens of delegations of authority. The only.system we have is to
- put into A.I.D., Manual Orders, and so publish, all the delegations we know
! of that are issued by the Administrator and others. We also have some
5 other old delegations we rely upon but which are not published. Part of
f the problem is that we have no fixed reauirement as to who needs, o1r what

requires, or how to get a delegation of HUL}O“LLY, and we have no ecasy neans
| -

‘ 0 cataloguing the authorities delegated to principal executives such as
Regional kaslaba“' Administrators and Mission Directors. In the circum-

] . stances, the problem scems to warrant a management study to examine in
4 detail our real needs and suggest solutions for them, distilling and apply-

business practices.

™

‘ ing the best experience and practices of other agencies as well as good
| Discussion:

First there i% needed an analysis in depth of the current situation, begimning
de novo with the question: Why have 'delegations! to convey authority sepa-
rate from the body of policy and procedures, and statements of functional
responsibility, in the A.I.D. Manual Ldulsf Such analysis needs to probe
and assess the experience of other agencies, and it needs to settle such
other questions as (1) the legal requirements (if any) to have delegations
of authority; (2) other external requirements to prove an official's
authority such as those in GSA, CSC, GAO, and Treasury regulations; and (3)
what agency powers if any require a formal delegation and which could be
conveyed by manual oxrder.

From answers to these questions we can proceed to develop a rational plan that,
upon approval, would be published as a Manual Order. It would establish guide-
lines specifying to whom, when, and for what delegations are issued, and the
initiation and clearance/approval procedures. Also in the Manual Order would
be specified the requirements !now lacking) for a management review of all
proposals for delegations before they are put in legal form by the General
Counsel's office and presented to the signing officiul.




2
Considering the analysis and general plan to be the Phase I of the study,
hase-TI=would be the searching out of‘all delegations presently relicd
upon and cataloguing them against the revised criteria evolved in the ;
£irst phase. 'This would also c¢ntail a polling of the Regional Burcaus,
otiicr A.I.D./W offices, and the overseas posts for their authorities _
presently relied on, and the additional ones, if any, they would nced f
tnder the revised crivsria. Thereafter would come the revision proc ‘s. '
wse III, which would heavily involve the staff of the General Counsel's

office in drafting the necessary revised or new delegations to fit the
general plan, In sveh revision/reissuance process the task of cataloguing
authorities of principal exccutives could be made much casicr by drafting
omnibus delegations, at least to the (1) Regional Assistant Administrators;
(2} other Assistant Administrators: Directors: an 4) Princinal
Ley Lldlel’ ASS1s5Ttantct uuul._u...uLU;.;, .)J MISS10on ITLCLGI.‘.‘I, wndl 1..11\....1).;4,
Diplomatic Officers.

fiming and resources for this three phased study and cleanup operation would
be approximately as follows:

Phase I, the problem analysis in A.I.D., the rescarch in other

agencies, and the preparation of a study report and recomnenda-
tions, including draft manual order(s) embodying the general 5
»lan, with policy, standards and procedures should take three

to four weeks. Following review and approval of the study, formal
i o

circulation/clearance of the manual O”UCALb) would tahu anothexr
three to four weeks. Mr. F

‘red Draper can be made available in the
next week or two to undexrtake this assio gnnent under dLr rction of
Sam Walker, Chief, Management Standarc Uiﬂﬂdi.

“

Phase II, the scarching out of all relied on delegations and their
cataloguing, could proceed concurrently with Phase I at least as

i

he outlines of the general plan are shaped up. A poll of
the agency offices for their additional requests for authority
could be timed with, and made part of the required response to the
circulation of the draft manual oxdc !(s) setting out the delegation
plan. Mr. Norman Tharp, MGT/STD, can be made available to assist
Mr. Draper in this phasc.

Phase IIT, the revision process, will mainly involve staff in the

Office of the General Counscl. The Assistant GC for Administration
would preferably be the party to coordinate the process, and to
draft the majority of the revised delegations, esp -ially those in
omnibus form. It is not feasible at this point to| stimate the
time involved for GC to draft the delegations and clecar them with

the affected burcaus and offices, A/DSM and AA/A. lHowever, unless
GC can say that the necessary expert staff can be put on the task
to its completion, the mainly desired result of the whole study
would be missed.
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redelrgat -1 1 writing in sccordence with M0,
L11.3, anl two ceplrs forwarded tc ALL/W, one
to FE/PER, one to A/MP.

AA/VE to Mlssion Birector, Vietras, AIDTO 1339,
EIOVEY]

rolst Lnited States
citlzen Derters of the fazilles of AID, state
Departzent, cr USIA erplc;ees jursuant to

0, “1€.7, as Foretgn Serviie £raff (Resilert)
at the FES 9/10 levels.

AATD to A/FE dated Augsugt y, 1745 Autrerity s
follovs:

1. To the AAJFE, cutrority to give tecporary

promcticns Lo persconel seslened to Vietraa

subject to the fcllowirg tordittons:

a) erploye= muxV tave served foir
. clssc in whilch he 13 servirgd;

b} ciplujod wust Lave served fuur meaths 1o vietnas;

and

re in coryest

2. To thc Mizsicn Plrector Vietnaz, suthority to

give step lncresses for ceritario.s service £et to exlesd

3 step lncreares In sy S0 week jericd.

.the country to estatlisne! jcafiicas

For purpose uf curdiciisg the LT ALL iczin Pliot
b jects Alikerity %o exercise wil suitoritie:, walvers,
w1 ovals, excepticns, 1 {uns Cr cirer res.irezents
of prior acticr or ajjrc Cf an ATL/dW cffite el fourtn im
islegaticn of Asthority #i7 amd jre.t siatices of
autherity ss listed:

'S

esteblish axd alclisn jerl®tons wi
and ceilings.

s ajzroved frocrezs

walve criest

i9% traleling for trect-tire U.S, oz;lcees.

appcint, exterd "te aj;
resident eqpicsees; convert reg
resident erylisees wte
V.S, citizen deperndent
explcyees (L7 deje

t and rejarsie cierseaa

tar Feretyn £ €zt
-2 4 etnt

werract
er fiate, £ID, LTI, o8 Feace Corgs
ert .z 8 er cf tre fezil, at ticza
Lt e tne joril), fur nit tc eaceed
curity clesraace.

Tervice Fezerve ard

LFrue ol
dcpendents, the tra
effects ant
retrn ur tracs!
1irect-hire,

32 Jerzirzel, tnelulleg
. ALl slorage of

sjrrove jerscrnel asticrs (exec

iz and srerten 8 tour of 2.ty f
persccnel.

3150 an! reasrign directotire

cellinga.

{Authorities Celegates cay Le recelegaled, tut Lority
to redelegate tre auttorities ces -ot te redelegated.)



DELECATIONS CF AUTHORITY
to
A.1.D, OVERSEAS MISSICMS
PERSOMNEL (Continued)

ALL MISSIOS

authorize extens
not zcre thas 3€ mon

cur of duly at post to a total tour of
ca (M,0, 418.2);

a;prove non-reiziursatle letalls of £0 days cor less for foreign
service ecplcyees at the ztssion (N.O, 418.5);

eatnilish the basic workweek for its ezployee ant drresular baate
workweeks (M.0. L33.1);

grant 15 calezdar deys of =ilitary leave; grant tr
connection with heme leave, and with travel at jerscnal eaje gracted
by ADD Pradjuarters; grant excused alsences; gract leave without ray tn
specif.cd casez (M0, L38.1);

si% time in

clear manuscripts azl grent permissica to zake speeches or bold
forzal dlecussfers (M,0. 4k2.1).

develcp and adzinister a perscnnel prograa far local exployees
(M0, L31.1); *

appoint third coustry naticanals (M.O. 482.k).




DELEGATICNG QF AUTHORITY
to
A.I.D. OVERSEAS MISSIONS

PROCUREMENT OF CCMMODITIES AXD COMMOLITY RELATED EERVICES

ALL MISSIONS

Director, }OA to all Mis:iun Directcrs, 3t F.R.
7.! ”2.:7)1-!:

Authrority to sign cr approve coctracts financed by
the Forelgn Operaticas 4 latratics to implement
Spproved pregrass of the Forelgn Cperaticos Ad=in-
letraticn. Actherity so vdelegated geall fnclude
the authority to isrue requests fer the issuance of
Irtters of credit, jurchase auiicrities, procures
senl suthurizaticns, jrole:t areszests, rro‘ect
dzplesentating erters, 1
U.5. tarxing institutic
authorizing the prevurezent of sujplies, ejulpoent
and rervices autharized for _uch =s. The
sutierity o delegated zay e r eltgated 1o the
Deputy Directer for each "TCM and to ane cther
Sczler of the Mas.cn Staff designated ty the
Director of each sich Missiaa.

Eizitations cn Fereootlss Asthority of Miasico
Lirecters to Issue FI0/C'a
—=ferrors to lssue PI0/C's

1.

133icns are suthorized to fesue FI15/2"s without

hirgten e, 3roval tn sy 2ollar azowat Af

desi ed agent for prucurezest ¢f coc=odities

1z (0) a=; regleral office cof EA, cr (b)

torrower/grantee, or its ageot. M.O. 1373.1

a3 Tatifted ty M.Q, 1422.1 ant M.0, 13762,

szicna are authcrized to initiate for

nirgton spproval and lssuance worketeet
PIO/C tn any dollar asount if tte designated
agenl for procuresest 1s AID/W, 3fA wasbirgtan,
CF any Qther gcvern=eot agency, M,0, 13731,

3. Missicas are suticrized 1o fssue FI0/C in any
Azcunt without pricr AID/W approval and
designate thezzelves ag agent for procurement
of ccmodities (a) where any Eirgle trunsaction
ander the F10/C 18 $2,500 cr less {F.A.5. point
of export) ani (L) wrere any sirgle tranaaction
13 over $2,50C tut does ot exceed $25,000 and
Mizsico deterzines (1) i1t hag ¢
to ¢o %0 and (11) su:ifb jrocures
exrediticus tran 1f fantles trough other U.B,
Goverrzeot agency chacels. However they may
1sgue FIC/C fur commotity tranzactians which
cateed {5,000 by cutmltiirg a 4raft PIC/C to
AID/d proposing UG AID aa mitlorlze! agent aad
17 sipreved a Tyge 7 FIC/C will te 155ued by
AID/W in the e=cunt reguestes. M,0, 1372.1.

Sewrce/fOr

t:

Lei ety Almintcrrater /ATl o Reglenal A

2 Tulirs with suttirity to rolel
Hirilors gier_can, Delecation lw. &5 {3 1.8,
LY, ATiL 1T, ik,

1. Witn re:geet to toemxadity procures nt from any
free woerld source:
The funitlin In @y ferific caze of valving the

tavlig & (iurce in wy of the
exzluded coun
Laterziration unler Cor, t.-{a) of FAA or ICA

Circwlar 13 to an acuwit not to cxceed $102,000.

ELTEAU FCR NEAR EAST/SOUTH ASIA

SUREAU POR LATIN AMEKICA
= I AT MEKICA

AA/UFIA to Mierfon Directors,

talcal cepetence
t would te zore

toand actroclricg tre jrocurement

riez set fortn in Ay Prezidietinl

fgteatstan, Cvprus, Greece, Irdie, MONE < 7i8763):
T, Tsrarl, Jordw, Veral, Faxictan, LLEER]
“Trei; AR, Yo 00

Circ. XA 165

Aurrerity to execute coemwodity contracts not is
excess of $900,000 for rice and $100,000 for all
Ciher cocomxiities withcul further AID/W a;proval,

Authority to approve procurezent source

waivers fer cormodities as follows: AM/FE o Missicr Disectizrs and AID Friresestatives,
8) o persit procuredent in Free World Bros, lrfinesie, Korea, Lacs, res, talwan,
(89} countries not to exceed $2,500 . 3 Traflard Victinan, ATy Clre. ", Fara. L
Fer tranzaction (excluding traaspart (5/ce7el):

cost);

b) to pernit procurement in Liaited
Free world (501) coustries (in cases
vhere U.S, procurement is porzally
required) not to exceed $100,00C per
trazsaction {excluding transpert cost),

Adsthority to approve procurezest scurce waivers for
coomodities as follows:

a) 2 jer=it procuremest is Free Werld (§79)
countries oot to exzieed $2,500 Fer transactioo
{excludirg trazsport ccat);

B) to per=it procurezent iz Limited Free werld
(%01) coumntries (in cases wrere U.S. jrecurezeat

. i sor=ally required) ot to exzees $10,00C per
transacticn (excluling transpert cost).

Kissicn Director, Thatlard, AIVTO A-1%41, (8/0p/€h):

-
Functions for Procurecer
Elcycles, mcter scoc

Froz any free werld source: walving scurce
requirecents and authorizirg procurenent of a
ccezodity criginatirg {n an “excluled ccuntry® (aee
spplicatle Presicdertial Ceterziraticn and AID {I2a)
Circ, 13, 12/6/60) to aa arpuct rot exceeding
100,000 (excluding tranejert ccst), proviled that
the Director, LSCH/Eangkcx shall deterzize that

. excludirg an "excluled coustry” as s Froduresent
scurce snall imgpede U,S, forelgn policy and foreign
&ssistance otjectives,

of lungle tiots,

From any lizited free world sourcss
&) Authors:irg waivers of U.S. source requiresects
to permit procurement froa covperating couctiries
or any “frec-worle” country (as defined ty Code 699
©f AID Cecgraphic Code Bock) except mo “excluded
country® in any follcwirg situatian:
(1) 1f procurezest requirezests ¢> oot exceed
$100,000 (excluding transpert cost);
(18] 1f the U.5. 14 @ cet frjorter of toe
cormodity provided that the Directer, USOM/ Bangxok
hall certify trat such procurezent 1s recessary
to attain fereign policy cbjectives cr foreign
assistance program objectives. -
b) Authorfzing wadvers cf U.S, source requirements
1n arces of tectnical aszist~ ce cr alzinisirative
Frocureacot wtere loveat U.S, price excecds that
- frua alternative limited free wurld scurces ty %%
Qr msore.

These authoritiea Eay de redelegated,

FCP_ AP RICA

AA/AFP t0 Miaslcn Directcr, Eihicpin, AFR #54,
!u[l’(rﬂ[:

For purpese of condusting the UTAID/Ehicita Pilot
Prolect: Authcrity to exerclse all sulfcrities,
walvers, ap;rovals, exzepticr Tesiricticns cr
Clrer reguirerests of jricr ten or ajpreval

of an AIT/W cffice, set forinm in Zelegatian
Autrority #37 and Frevious dele,aticns of authorit

¥

- .43 listed:

Fricure wittout regard to dollar value
lizitattoa,

walve the Proprietary Procurecest regulrezert
132 eace;ticzal circuzziances.,

walve the restricticas cn purctasing
coodities wiere U,S, 15 a ret izzorter.

walve Scurce and Crigls of Cormalities Fegulre-
Eent for iransacticns v to $10,000.

(Atrcrities Celegated zay te Tclelegated, tut
sutlerity to redelegate tle autturities g not
be recelegated.)




DELEGATIONS QF AUTHORITY
o
A.1.D. OVEACEAS MISESICHS

PROCUREMENT OF COMMODITIES AND COMMODITY RELATED SERVICES (Cootinued)

ALL MISSICKS

2. With respect to comxallly procureaest from any
1i=ited free wvorld scuwrce
a) the functica cf autneriting the wvalver of
any U.S. searce rejuireasent cortained 1a say - -

locan agreezenl or ctrer docuzent to permit the
precarezent of any Curmindity frca the cojersting
country or any country of the {Tee world except an
"Excluded Country™ 1o any of the fcllowing situatioos:
(1) Af tre procurezesnt dees nol exceed tie
cost of $10C,000 ar
{2) 1f tre U.S, is & net lxjurter of ths
commadity,
b) tte functicn of Ao
U,S. source requiresne:
arsictance r al
the lowest avatlolle U5, of a rejulred
cezare ity sxcecia tlat
sources ty 50% or acre.

ite walver of any
ases of techulcal

. Gecsrainic Soure
Teozraptie Seurce
Srezents

uirezents -

All Miscicns are amuthorized (unless limited by the
Fegicnal Ariistant AIRIinizirators) to issue walvers
tn the follisizg case

1. Ezergenc

procurez-nt, {nclulirg alzinistretive
Tequirs==zls for rew Maxiicna for tracsacticns
ot 1o excess of $100,000.

2, Procurezent not exceeding $2,%30 jer tracsactiom.

Excess Prc—ertl:

Celegatica of A.tterity o, ¢f to «ll Misslozs from

the Almiricirater, AID, eutlorizes Micrion Directars
ani AID re;rezestatives to cake deterxizaticns

jirsuant Lec €47 FAA for trassfer of fcreign excess
property located 1o thelr coustry to fareiga
governaenta.

[

- (3]
Ay am S .'Ir'.c-f-.a-:S‘ ~"«,14>
3By AV OLLHous




TELESATIONS CF AUTHCRITY

teo
A.1.D, CVERCEAS MISSICES

Lo

ALL MISSICNS

Losrs Wndrr the Foreion Asalctance ASt of 1961:

onal Assistagt
« 2

Delegaticn of Authner
Alzintitratirs wit
apropriate;

No. b o the Feg
a.trnority to releleg

1. Tity to negutlate, cxecute and tzplement

zent loian sgreezents, and ta

2. Airove, negot , exciute and {rplement wll
Azenizents of end an-illary egreements with
Tee;ect to develc;ment loans.

Project en
ZIegEct owne
1. cnal Ascista
o delegute to Mizsio
prelizinary review c?
1.1.
2.
3. 3 T3 have autherity to
. rity o execute
tzaticns for countries
L.

EInitiring
iniivic al,

roval of M),
o, Pliancing

prejar

P.L. L&0

teral trale)
wro e ments
fler, trorets,
relatlig to Cocley
Woft Fusg oand

tlon of the m.thority

Aluintstr
rity o
loan agreezents to U,0.
KO, 11462,1,

e nre authrrlized
Ltef, wd s lesent
sirmiire wa Micslwn Directors,

EVRFAU #Ur NLAR FAST/SOUTH AEIA

Foredpn Asafsterce icans-NilA Relelesstion

AAZNECA to Bis-ien Director, Kepal dated 5/11/65:

ty to mpTrove sutloans zale ty Nepal
fal Develijzent Curgjcratica «tich are
2ty tcllars zale avallatle under the
i Asstetmce ASt or Scction 10k(4) of

-
.L. k80,

"tors and Teruties,
A_tt. Tirectnry fi

or
8, WiAFess (5720/63):

cale by inter-
the ccuntry within
e AID approvael .

TA [elegaticn dated June 11, 155, with
s B

Te Mi.sion Director and Peput 2 Iratla, Paxfstal, ang
iyl 3 Aand
Tarkey:

1. Autnorily to cegutlate loan agreczents with
respect Lo FAA lcans in rdance with Serms
uf the authorization of t loan

2. ALLeTity Lo caccul. and deliver
and wTerl 8 with regpect to FrA
that ary as ts to such lians
the zaxiciz tetal azount of the lcan

3. Authirity to implement loan agreex
%o FAA icans ani thuse by the firzer
a) wutherity to prepare, nrgutiate,
letters of implezr.itstica;
©) authurity to reviev and ) prove docume
~iher evidence gurzitted by torrowers {n satisrastion
of canditicns precedent ¢ tlnanclrg wnder sucn loaa
asreezents;

2} mulhority te megotlale, execute it {=3lezeat
all agreczents mond ctricr docuzants ancillary to

zuch loun mgreezents; and

4)  mUtLUTit; to review and mjprove the terms of

Seirats, szenlronts and sodificaticns thereto and
fnvltaticnz for B1ds wilh reo,ect to such contracts

Tinancud Yy fuids made wvallatle under such loan

agreecents.

Te tre Azzarswl rg of India, Parfstan ard Turkey:

At rity tu cxeule wnd Yeliver loag agreezents
Seinlninte (hereto muthurized under the FAA

Centtticns;

The delcgnticn espressly recerves to AA/NESA or hia
decignee the ri ht to withhcll wuthurity to esercise
Koy of the drlegatnd acthoritics witn respect to
any loacs.

TAU FCR AYHEICA
e S ATHICA

MJKFR to Prircirel Difleeatlc 07icers aci Miistom

AMLA & (/8P or UITC/AP to Mizsion Directcrs to Peru (1A Field &),
T Ty

Crile (#3, L/10/E0Y, Arpentina [fe,

Autherity to ex e Cazital Azsfgtacce Autturizatices, lcaas anmd
&Fmnts, cf less thaa 2.5 milifca provided tiat LFR for the loan is
arrreved by AMIA or his designee,

Auttority to exetule amendzents to Capital Aszistasce Authorizastions
on lcens provided that:

a) criginsl lcas s less tran $2.5 a1llion;

b) eaxi=un total aacuct of the lomn s ot fncreased.

Astberity te negotiate, cxecute, azd iplezent all agrezments and
aZendzents authorized ty the Misalcn Director.

Acthority to ixplesent lcans autnorized for ccuntry ty LY, ICA, AID
and all Capizal Assistance Activitles heretcfore cr herekfter
autnorized bty AID.

The above muthorities =ay not te relelegated,

AUtrerity 1o txplezent and
by AJIA ncliiirg astierity
to aj;reve Fovaments gil=iticd %o salisf
a7prove subloans, ant 14 erercise
gjecified {n the Loar Agreezent.

taliia letters,
centiticns jrecedent, to
Fowers of ALD

Conditicas:

a) cuncuwrrence o f

<) .\..'.k

wnier b

its of AID arlairg
5 pestalnirg to

“FRezedie
4} s ©tne egiruval of oo
CLhatrenti

the CIftce cf

actual cr cirer
prolects
in Azerica

€) autiirity dies not exterd to ine ajjreeal of eatepticns to cor

L in tie terzs of the Lown AgTeeirils whetler cr ot suck
€Iieililns Cr charges mre previlel for Ly the terms of tre Tospeciive
agreesents (except aulharily to extend tre terzin tes for
s8isfying coniiticus preselent). Toisg jaregrazr a;zlies to Cesta
Rlew coly;

£) lesi:lias (o all cther zatte including decuzents sulzitied to
ESLICfy «unliticns precedent wnilch in the ‘udgement of the Cirectar
of the Mizricn raise questicns of a te 8l englreerirg cature
iall bave the coniurrence of LAJENGR; and

) authorities delegnted zay not te relelegated,

Tri. AR/CO:LA to Directer, MOCAP, LA M=o, 2/7/68):

Blarart wiltortty to 1= larnt and muniter all loans to Central
Aweriian Fak for Ecvnonie Irtegraticn and all other reglonal
crgantzatiocs,

Cow ¥tiora:

8) Dep. AAJCT:LA retalss concurrent authority to exerclae any of the
Tuncticns 1o this drlegaticn of authoritys

b} zuy ot caecute ase 12ents 1o loan agreesents;

€) =ny oot exerclse TiEhts of AID in loan agreioents pertatniag to
“Rumcdies of AID®;

4) must bare the concurrence of LA/EMIR oa qucaticns of a tectnical
nature; and

€) aay not redelegate this authority.,

2
T @ e

Uire-ioers or £I0 frzreerrialiver  iFE an7 :7:76‘:5'

Autherity o slen and execute cg
&) a1 loan agre-zests, ant as
suincrized unter Fart I, Crajpter »
Cuajter 4, Sectics L1 of tie FAA of 194] as asended;

axd
b) all lcan agrec=ents and acentosrta thereto
autrerize? uzler fecticn 124{e} and Sestica 1:4:(;)
cf the Agricultural Trale levelc,zexnt ant Assistance
At of 1354, as mzended,

The exercise cf the auttority g sllect to AW

Lretmscticn o sign and execule cach loaz agreesent

X execnizent trereto. The autrorities =y oot be— - -
riler relelegated,

eutherity
ts Iinlcpta s.l-lcans
for when AID approval ds re “ired, exce;t for a
r-lcan for o gr directly involves tre
Farecns & Whitten. re-1,2 Anizatica of New Yerx,
Lenden ard Parts rzance of DGL
unler the lcan; atd to -ris.

s (E2 ),
Ty (i ith):

2l ;lars

te frawn up by
e prulect
atill adegiately

= -
i g

an ALE

Tact in a M2
vel Yy AIZ/W
in tne Soile for

©) lentract awaris =ma, te 8pToved cnly (f they are
Swari~d 2 tre lovest rer;o: Zer whose big
ccRferzs to ot

fzent ant ger
t tc tre followin
4 dmvitatis propese
(3%) Lo those cases Lo w
elratantially
fi.ati-ne, ;ln
screlules, wmich ca,
UTAID) to aciter BiS o o S3hy wjroved
by AID Wackiretia,

B) pregosed t0) nerds by tee (SRS FALS ti{ticra
18 those caacs Ln'emicn tre a tote
male’to the lowest, N1 rey weaitle

Tidder; wd

€} procecd contrasts teo te en mred tnt
1n tose carrs 1o Wloh the propos
sutstantially conforms {eace;t fir te
flentions, rlans ant corctretion and lellvery
achedules, wicn may e ajjraned by toe Pir,.
10 & coatract previcusly NFToved ty ALT -
4) All other cases chall te referred te Al

Sty tee (377)
& cintract
al syect-
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CELECATIONS CF AUTHORITY
to
- A.1.D. CVERCEAS MISSIONS

LOANS (Coatinued)

LUREAU PCH NEAR FAST/UOUTH ASTA

TAU FOR FAR EAST?

AA/FE to Missiun Directer, Beoul,

ALTO A-tey (/1725
he', U.S, F=azsy, Israel, pamed

individsar AMemo (€/11]037 Autterity to
a) review all g5plicaticrs for Cooley
Authority to autherize, regellate, exsoute and apand lcazs in Ecrea,
lcan agTeezenls an usents anctllary Lh:r.lu b) jrepare and reviev all loan papers
pursuant to Sect! ith(e) of the Agricultur for such lcans, sutject to (c) below,
Develcpcent and Atsistance Al of 195k, as naebded. ¢) auttorize all suek lcazs *n asouzts
ot tc exceed $570,000, -
Conditicne: d) draft, and after Am/\i approval to .

the draft mgreexect, regotiate and
To execute and azend: execite acTeecents for loang which. S

a) lcans must te guaranteed by aa Tsraell tack - T T 7T Mission has ssttorizeticn auther{ty; and
satis3factiry to KiSA/CTF; e} izplexent all Cool ey loans in Korea,
b) ter=s zay nut exceed 10 years ner jeriod of 1reluding the determination of when

grace 2 year conditicns precedent are met,
€) icterest rate zust te 105 unless a lower
rate is approved ty IETA/CTP.

To negctliste and autherie
lcans stove 3,00 ‘.: te a;;roved ty NAS;
b n.,iu vf all lcan applicaticna zuat te sent - .

:) -.,uic.u:n. for luans of acre t
sust te sent to
reccacendations. -

a3 §1 mlllica

Autterity to i3

in Jarael bad . -

To ¥irston Director acd Lepaty, Indis, Pakistaa, -
ani Turgey: A}

Astherity 1o negotd
witp tre terzma cf the eu

; leans Ly s, .rlacce
crizatica cf swcb lcacs,

Aattority to execute med deliver leat wgreecezts aod .

accnizenta thereto with rerjest te :A.u Leans but N N

et azenizents which {ncrease the zarl=n total

asount of suwh loaa. °

Autherity to L lesent Cuoley laan agreezsnts s
follcwy:

8) to review arnd mjjroee deeuz and ather
evidence gulzittel Xy horicecrs o katisfactica of

cenditicos precedent to finan lig wder such loas

agreedents;
L 0 nrgutiate, sarcite mi! Imgplezent all agreements
u“. Clher deruzenta ercillary to s.h loan agfeesents; .

) ':c ncree to a firg of

lean, to extent rreinal
centitiung pre o exter
Qe arecnnt, ant Lo agree Lo
tre loan other

s for
wraezert of
Lan a8 jruviiel TP in e agreezest,

Auathority to ASaceaters of Ittts, Fixislen and Turiey . -
to cxevite and dellver Cooley laan agrerzenie aud

asendzents thereto. (Juun autbority may rot be

redelegated.) B M

The for~golng authorities are ¢l’eit to the limitaticm
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Power and Authority, " eilective
nee, supplemenis and elaboraies

o N2DLALGU7H YSpeciiic Doccations of
Mooy 17, 1968, This revision, in o
LOnh Lh(: basic groundrules nroseribod tn e original NPD i410,7.

Sugndiicant additions include (1) @ staement of intent or rativnale in

varagraph la; (2) basis for ihe r(-;‘mru;urr O feedback clausce i paragrapn

lc; (3) excluding irom the NMD sysizs authorities for 1“.“‘.‘.1 adininisira -
tion of Headquariers division or eguivalen: organizations (sce paragraph
2"(3)),‘ and (4) patterns {or deicgaling o redelegading authority 1o subordinue
olficials (sec paragraph 2b, ¢ uad ¢ of Auachment A). Other changes were
aimed at achieving simplicity or clarification.

2. NPD 1410,7 is canceled.

. After circulation, remove NPD 1410.7 and insert the attached Directive.
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gpecitic delojatlion of power and auchoricy 1is the
conveyence oI a given rign Lo act, or veirain frowm actinsg, by an

o b W
official in waci it is ve.ied o anciher official, croacing a rela-
ticaship somewnat comperasle to tharz betueen a principal and aseat.
A specilic delegacion ol power aad aelhor.cy is resoricied o ¢

a
wLoass co the line ol succeosion Co

R - . ~ R N T . - O~

single type of transaclion in cor
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cecouse Lt covers WANY AL dleTand [SACICIFR oY Crancaciaons., ACCe Cnav

delepacions 0L power and Lulucricy wast be distinguished Frea
assipnments of vesponsibilitcy thal do not include autnoviiy (c.g.,
compiling and submitiing reporcs, reviewing and providing con-
currence or other wveactions to accions initiated by others, and
providing advice).

Intent, Tuis Divective euiablishes o special system for documenting

specilic delegations of sower and authority in the intercsts of

acnicving effeciive managemenc, including the indispensible elemeats
.

(9]
Bl

of comumunication and concrol. The objective is to reveal clea rly to
all concerned whlch oifficial can act in behalf of NASA on a iven
matter., This will eliminate doubts, wmisundersiandings, and
ambiguities thait may vesult froa general lansuage contalned in the
traditional functional statement. It will make authorities wmove
visible than they would be waen they o Gcd
scribing policies, systeuws and other matt
visions of this Dircctive arc ailmad at simp.'
delegations of authority to changes C
advances and other dynuamic fovees of ¢
milieu in which we must Function.

Responsibility., R"qponaibilitv is inhevent in authority. ilowever,
the official who delecaces or cedelogates authovity canaot relicve
hinszelf of the basic respon wiollity. Therefore, the LLC131 nt of au-
thoricy shores vesponaibilicy and deus noc become an iad enendent
agent. He has the ducy to keep the oificial from whom auLnothy is
received informed of sifgnificant actions and consequences -- nowmal

and abnormal or adverse.
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a. Type of Issuance, The NASA Managemn Delegation (WMD), a new

type of Issuance, will be used only for publishing specific dele-
gations and redelegationc of power aund authority. (See Attach-
ments A and B for guidelines and formal.)

Specific delegations of power and authovity and redelegations
thereunder made ox required by officials of NASA Beadquarters
pursuant to law or administrative decision shall be formalized
and published as NASA Management Delegations (NMD's) in the NA&SA
l suance System in accoxdance with clie provisions of this
Directive when such delegations oxr redelegations are made to:
(1) Officials reporting direc;l~ to the Administrator or

Deputy Administrator

(2) Other Officials-in-Charge of chdquarters Gifices and the
Dirxector of Headquarters Admianistr

(3) The immediate subordinates of officials designated in para-
graphs (1) and (2), above {except when the delegation of
authority applies to approving travel, overtime, position

. and personnel actions, and other matters related to the
internal adminiscration of divisions or other organizational
elements of Headquarters Oifices); or

(4#) Directors of Field Installations and, whenever necessary,
subordinate officials (see Paragraph 2 of Attachment A).

c¢. PFublication of Other Authorities. Specific delegations and re-
delegations of power and authority shall also be documented but
not published as such in an NMD, NPD, NMI or NKB of the NASA
Tssuance System when they ave made Co:

(1) Officials other then those designated in paragraph b, above,
and

(2) The immediate subczdinates of officials designated in para-
graphs b(l) and b(2), abovu, for the intemmal administration
of divisions or other crganizational elements of Head-
quarters Offices.

(=5

Conversion of Existing Authorities. Existing delegations of au-
wt

thority thiat have been published in any form other than an NM
shall be converted to NMD form if that form of publication is
required by the provisions of this Directive.
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Management

MD's) will be processed for
accordance with requirements

NEFD 1410.14.

Zporoval. NASA Deleg
review, signature and publicati
prescribed for other NASA Issuances in

Revalidation or Cancellation

(1)

NMD's may be cancelled or rev
official.

viged at any time by the signing

(2) NMD's will be revalidated canually by the signing official or

they will ba cancelled avtomatically effective upon issuance of
a Cancellation Notice 30 work-doys after the anniversaxry date of
issuance or the lagt revalidation.

3

NMD's leaves h

atically canc

When an official fwho hasz signed
NiD's will be rescinded ox
upon issuance of rescission

30 work-days after a ancw

auicom
the ot

o
official has
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TAQA WUy FILINY TN AT T A T AT PO PN e
NASA Ml wind DOLEGATICN GUIDZELINES

fhe subject of all NMD's will start with --

"POWER AND AUTHORITY -- . . .

llustrated in Attachment B, the remainder of the subject must briefly
be the substance of the action (what will be done) rather than the
£ 111 be done) - in case of the illustration,

form of the action (how it w

app:oving and signing NASL Form 506 Green. To the extent pocaible,
separate MMD's should be given different subjects., If it is nececsary

to use the same subject for two or move NMD's, ... title of the o~¢1 Lal
or class of officials receiving the delcgation should be included after
the subject in parenthescs.

2. DELFCATIONS AND REDELEGATIONS
a. QGenecral

The language of the delegation must, like the subiject, emphazize the
substance of the action 1nvolved, and must include all applicable
substantive conditions and limitations, Plain language that can
. be understood by anyone will be used -- peculiar terms and jargon
wust be avoided, When a specific form or imstrument should be uged
in exercising the delegation, its use will be described bricfly
after the delegation. When authority is delegated to one official,
state his title first and underscore it. When authority is dele-
gated to more than one official, use an enumerated listing of
Clulﬂ; after the statemeat making the delegation,

b. Authority that Must be Exercised by 4ll or Most Managers and
Supervisors

In some cases, authority usually emzanating from the Administrator
must be delegated to all or most managers and supervisors (for
example, division directors and equivalent and higher level
oxfxc1als in sengitive positions at Headquarters and field installa-
tions are authorized to classify information secret or
confidential). Whenever possible in such cases, the authority will
be delegated by the Administrator or other official concerned in
onc NMD to all officials who need the authority with or, if not
necessaxry, without power of redelegation. And, it will be made
gubject to conditions and limitations imposed by immediate
superiors,

-

c. Authority Usually Exercised bv Subordinate Specialists.

usually cmanating from the Administrator is
suboxdinate cpecialists by virtue of law, 0
or example, allotting funds by sigaing NASA ‘Y

o In many cases, authorit
exercised by one or mor
regulation, or custoem




NED 1410.78

Form 504, ﬂnpointinn pe nnel, and exccuiing contracts or
grants). In guch cases authority should usually be delegated in
one NMD to:
il ) e v AN L I i
(1) One official who is directly xecsponsible to the Administrator !
for the functional axea so that oificial may deal with unusual |
situations and problims ox :cfc: them to the Adwinistrator. ’
Power of redelegation will not usually be needed. :
2) The e ox moxe cuborxdinate speclalicts at Headquarters or
Fielll Installat lbﬂb Was must o wuully exercige the au-

..L noL

thoxity with or,
redelegation and subject
by immediate

BO5€EG supexiovs.

NECULGS AT -Ir p

May 17, 1568

of further

without power o

te conditions or limitations im=-

3) At Headquarters, the immediata supevior of the spocilalist
to resolve problems or refer them to highewr authority.
Power of redelegation will nol usually be needed,

(4) At Field Installations, the Directors of IMield Installations
at which subordinate cpecialists must or usually ecxercise
the authority with '’ further redelegaiion to

Ll

managenent officials

2
the power

L
Field Iastallations amc t

1

iae between the Directors of

suboxdinate

specilalists.,

iy

d. Authoritv Exercised by Subordinates at the Discretion of Their

SUperiors.

In many cases, suboxdinate specialists or generalists may or

may nol be pemmitted by their immediate superiors to exercise

all or part certain authorities usua manating £rom the

k- @ ofi cert oriti 1ly emanating from the
administrator (for example, approving ordinaxy travel, promo-
ticns of personnel, acquiszition of ADP, and real property
transactions;. In such caseg, authority should be delegated in
one NMD to:

(1) One official who ic direcctly responsible to the
Administrator for thc funubLo L area so that officiasl may
deal with unusual gituations and preblems or refer them to
the Administrator. DPower of eédelegation will not usuaily
be needed,

(2) The officials in chaxge of Headquarcers Offices or higher

authorities who must exi
to redelegate to lea
needed, without powe
officials.

fv

(3) Program or Institutional
-
e

the authority or discretion to
Fj._l'.‘;d a.nu\..il.].-.at.LO-;a Wi th o
power of redelegation in the

Directors 1£ they

r, if not necessary, witnout

fommer

-~

cne authority or discretion

bordinates with, or if not
zation in the former

must exerciee
redelegate to Directors of

officials.




AfVDA T

J'u':n.i}" 17, 19606 ;.JJ-'L\

4 . NoD 44’5.(.‘.".".
(4) Ui

Directors of ~i1eld Installati who must exercise the

cions
authority or discretion to redelegate (bypacsing Program or
Institutional Directors if they do not need to exercise all
or part of the autuU ;c/ or divcretion to redelegate as it
relates to Field Imstallati

ons ) with or, if not nceded,
d ation and, 1f appropriate,

pa-
oy
w
!
r
[0

without power of fuz

subject to any limitations oz c :dlt*ows tha may be imposed
oy Headquartere Program Directors, Ianstitutional Directors,
Functional Directors, or other Headquarters Cffice Heads or
officials reporting directly to the Administrator.

1

¢. Redelegations

If authority is being redelegated, the first section of the NMD
should be entitled "redelegation' instead of Y“delega tion”, and the
cecond section should be JulLle “furtncr redelegation" instead of
“redelegation'. 1In addition, the term "redelegation! should be
used conulu»enuly throughout the WD to reveal that the authority
emanates from a secondary or lower source. If approval of the

\

Adninistrator or another official is required or if anothexr con-
dition must be met prior to making a ;*deleg;tion, the redelegatics
must reveal clearly that such conditione have been met. For

example: "The Director of Launch Ven;clcs is redelegated authority,

with the approval of the Adminictrator, to approve . . .".

.3 DOWER TO REDELEGAT

a. Whenever the authority is divisible or includes two or more acts
related to a given subject, this section of the NMD should
unequivocally state whether all or part of the authority may or may
not be redelegated.

b. If redelegation is not p‘“ nitted, this paragraph of the NiD will
state: '"None authorized'" unless a partial limitation is necessary
or desired. 1In that case, state: '"None authorized with respect
to paragraph 1 a above (or to approving policies),'" and then
indicate whether other paragraphs or aspects of the authority may
or may not be redelegated,

If redelegation is permitted, this paragraph of the NMD will
specify clearly:

(1) Requirements for approval by the Administrator or other
officials, if any.

(2) To whom it m

na edelegated in terms of the number ox
type(s) of of

! (3) Whether it is with or without power of further redelegation.




() ¢ itidgiiaubdiec the came conditions and limitations
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;agic delegatl By

& Vald e

d in this paragraph Of the NMD:
iving delegation, but if more
lals") to whom authority is
'“al ensure that feedback is
icial channels to kecp him
"ic nt actions, problems, or
he exercise of the authority
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. WACTCVED PGSSLoAc, the cancellation should be specific. If a

(al
C
0O
©
-
{

o
(=

o

prior delegation has bee: any form, use the
sentence: M(Paragraph of X document) or (X document)
and any other prior delegations oy redelegations on the same
subject are cancelled.)
o. If the existence of prior delegations is either unknown or un-
documented, use the sentence: "Prior delegations or redelegations
elled?ll

(¢

on the same subject are can

¢. In any other sltuations, apply whatever language is appropriate.

d. OGDL 1 will be used for all NMD'e for which field installations
liave a "need to know."

vaich field installations

rn
o
Lo

b. SDL 2 will be used for all NMD's
do not have a "need to know."

NUMEERING

official letter mail code of the signing official will be
red in the space provided after the preprinted prefix
“NMD/___ M. For example:

NMD/A for NMD's signed by the Administrator

NMD/D foxr NMD's signed by the Associate Administrator for
Organization and Management

NMD/DA for NMD's signed by the Director of Headquarters

(=]

Ay s oy Hye s
administration

.

—_——l‘

\



ATTACHMENT &

NPD 1410.74

0. Subiect Classification Number and Snffix Number

The originating office will select the appropriate 4-digit number
from Attachment D to NMI 1410.2. The Administrative Services
Division will add the suffix number.

"ORMAT
For the format of a complete NASA lanagement Delegation seec Attachmeat B.
ND's will be prepared in accordance with that format, including the

numbered paragraphs and captions illustrated in Attachment B and required
by this Actachment.
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506 GREEN).

DEVELOZMENT

(WASA FORM
RESEARCH AND

RITY WAl
RIESCURCES AUTHORITY IOR

AND PROJECTS

&

1, DELEGATION
The Associate Administrator for Organization and
thlu ity to affix final signature approval on documents

eS0Urces auchoxlty (usually expressed in terms of dollars) that may be
"uo“Lauen;ly allocated by other NASA officials for specified programs and
projects that have been approved by higher authority for execution within
funds available under appropriations for "Research and development.' The
"Resources Authority Warranc'' (NASA Form 506 Green) is the official

approval document to be used in

]

REDELECAT ION

None authorized without
3. REPORTING

The Associate Administrator

ca

for Orxganiz

thority is delegated in this N 8

to the Administrator through official channels
icant actions, problems, or other matters of

currently informed of signif

substance related to the exercise of

CARCELLATION

Prior delegations and redelegat

DISTRIBUTION
SDL 1

ion

Admi

egtablishing

rrying out this authority.

approval of Administiator.

ation and Management to whom au-
shall ensuve that feedback is provided
to keep him fully and

the authority delegated hercunder.

s on the same subject are cancelled.

nistrator

N e o Sl LT T s Sy e
Managemens. 18 delegaced
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M.0, 820.1 - AID Regulation 12 - Public Information

ALD Regulation 12 implements 5 USC 522 and Public Law 89-487 which
amended Section 3 of the Administrative Procedure Act by setting

L I'L't;l.:j rements yor

1¢ Federal Register,

=T v Ak IO .
materials to e IJ uol1sh ‘u(l at
i > public and to
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15 information to t
records,

1

i
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H—~Agency for international
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Ueveiopiend, vepariment of sldi

ibad Sl

[ALD, Ttog. 12]
] et il ]
VANT 212—=PULLIC INFORIMATICN
Part 2125cL Chapter IT of Title 22 16
aCaod,
Subpait A—Generai

Hy iy Statement of policy,

wunpail B—Pulslicalion in the Fedural Register

Tnterkils 10 e published.
Lol nonpubiiention,

Leornorn L.nn by reference,

Ll 3 |

suapait C—Availchility of Infermation for Pulilic
Inspection and Copying

Publle recoras,

Protection of personal privacy.

Current index,

Ehcet of noncomplinnee.

Oilices where materinds are avatlable,

Subpart D—Accoss to Idontifioble Records

Access to ldentifinble record:,

1 0f records,

cedure for making requests,

da Dendid of roquest for access o records,

do° Schedule of fees and method of pay-
ment for services rendered,

Identitientic
Pr

Subpart E—Cxempticns From Disclosuro

Excaptions from the publication and
disclosure requlrements of Sub-
parts B, C and D,

Guldance in application of exerap-

LG,

221942

Subpart F—Accose to Classified Forelgn Palicy
Rucords for Nenoliicial Research Purposes

212,51 Geaeral policy,

AUTIIO ¢ The provisions of Part 212 are
Jued under see, 021 of the Forelgn Asalsu-
ance Act of 1661, us amended, 75 Stat., 445
(22 U.5.C. 2402}, Executlve Order 10501, ns
amenaed by Exccoutive Order 10816, and sea,
3. of tho .-‘u..n nlstrative Procedure Act, 60
Stat, 237, us reviscd by Publie Low 80-4467,
00 Siat, 250 (6 US.C, .35";.

Subpart A—General

.1 2 Bt

Statement of policy,

(n) It is the policy of the Agency for
n-cn:.. Jevelopment that infor-.

mation about its objectives mnd opera-
tions be .'.'oc-‘" wallable to the public, in

Tyt Ay
Al Vila

lic Low 80—

with the provisions of Pub-
(80 Stat. 250), The Di-
rector, Information Stafl is responsible
fur administrotion of the provisions ol
vhe repulations of thils part.

() All identifiable records of the
Apency for Inteinational Develepment
ke made available fo the public
pon compliance witihh the procedures
established in this :c::r.m:.'.ml. except to
the extent a record is determined to be
xempt from diselosure by the Dire cmr,
ion -.Ju I or the Assistant Ad-
o Administration,

accordance

Informa
ministrator £

Subzpart B—Publication in fhc
Federal Register

§212,11  Liaterials o be published.

(a) The Agency separately states and
currently publishes in the IPenERaL 26—
1sTer {or the puidance of the public:
central nnd
ed

VG,

(1) Descriptions of its
field organization ang the establis
places at which, the officers from
and the methods whereby,
nay sceure information, make submif-
tals or requests, or obtain decisions;

(2) Statements of the genernl course
and method by which its functions arc
channelled and determined, including
I.uL nature and requirements of all
formal and informal procedurcs avail-
able;

(3) Rules of procedure, descriptions
of forms avallable or the places at which
forms may be obtalned, and instructions
45 to the seope and contents of all papers,
reports, or examinations;

(4) Substantive rules of general ap-
nlicability ndopted as authorized by law,
and statements of gencral policy or in-
terpretations of general applicability
{ormulated and adopted by the Agency;
and

(5) BEvery amendment, revision or re-
penl of the foregoing.

(b) AID. Public Notice No. 1 and the
ALD. Regulations published in Chap-
ter IT of Title 22, and in Sub-Title A,
Chapter 7 of Title 41 of the Code of Ied-
eral Ilegulations, fmplement the provi-
slons of this section.

821212
Except to the extent that a person has

actunl and timely notice of the terms
thereof, no person shall in any manner

EiTeet of nonpublication,

AlD 3-7 (0-G5)

. e ';lb e w AR TR AN A A T T ——t I!I-—-i‘\l
S0t |EFFECTIVE DATE |ORDER NO
! - - -
[rduly 4. 1967 §20.1
[ TRANS, LETTER NO, PAGE NO. e
ATD Rept: m 12 - Public'l ition 6:10 1
'.ul.lF"Eti‘.iE‘.Dl-.'b
\
|
1
|
ET AT An 7 T gy - i ko » v “ £ ey -,
here follows below the text AID Regulation 12 - Public Information
as published’ in the Fedenal ter £or July 4, 1967 (32' FR 9652, 9653, and
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Dy 3¢ co therein w the approval
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O = dmel tulilie records.
) Al Inal opinlons (Including con-
cusning and dissenting opinlonsy, and'all
) in. the adindication’ ol
e 'y
(i nobe statements off policy: and
mterpretaliions which-have been ndapbed
by thesAgency and arenot publishied in
¢ anEna IREGISTEN Land

b LIS LT VD ol T

y sUUT that affect any m

o ulelions @

berol the public,

222 Dreatection of personal privacy,
To the extent requited to prevent o

raated invasion of personal

' seney miay delete fdentify-
g d is ) s avahiable or
blishes an apinion, statement of ;m:.. Y.

iaterpratation, o stall manual or in-

11, ineach such case, ex-
plidn i weltingg the justification for the

Tt Current index,

vng and makes
ipection nnd cc
! DTGy <|.i|1'. identify i[l;:
tlon for the publicas to any mat-
is {ssued, adopted, or promul-
v July 4, 1969, and which Is re=-

§ '.'.:. 41 to be made available

u.l.‘ published.

212,24 Effeet of noncomplinnee,

finul order, opitijon, statement of
¥, dnlerpretation, or stafl manuanl o
cets any member of
wiin public Wwills b relled; upon,used, or
wwed ns precedent by the Agency against
vy private party unless it has been In-
«land either made avajlable or pub-
e as provided by this: subpart, or
inless  thnt private party shall have
tael and timely notice of the terms

Lant

ol
E2lA5 (MHbees where monerinls are

labile,

Tha mnterinls required o be made
.‘n' aflable for pub tnapection aidl copy =
i an aceordinies withothiis subpnrt are

avallnble to members of the publie who
ApaHy I peronia) to the Dircctor, In-
formation . S, Agency for Inlernn-
tional  Development, Department  of

216t and Virginia Avenue NW.,
rton, D.C.:205231 tul ov
'CCLOY, Lls_l..u_’. Cal
i, A the countric
brond, The sched
nicseribed for the copying sery-
iec 5 set forth in § 212,34,

of: {cos

whicl: {3

Suispart D—Access to fdentifabie
u(:COI‘GS

G 21280 Access to identifinble recorids,

on request Tor identifinble um.n.
: in accordance with the provisions
sl the Agency for I-u.\.uj
tional Deovelopment will make such
records promptly available to any person,
exceps the following: (@) Moabters |
lishe d in the Mengran REGISTER pursuant
to Subpart B; (b)) matters made avail-
ible to the publle pursunnt to Subpart
Cioand () matters oxempt from dis-
closure pursuant 1o § 212.41.

niithis's

™

LWentification of recowds,

’i'.." reduest for a record by nomen
ol \..L- muL_ must conlodn o renso
hiu.) of the particial
3 the subject matter,

.“.u.\n.i el dat -, and wiere
2 of the country or
W facilitate the scareiy
L.fil.\.uLl.'U. recorl,

Veoceduvs Tom mnking OGN

(i) .-ir\"x'.--.; to ldentifiable records may
b2 requested by a member of the publle
aither in person from 9 am, to 5 pan,
sonday through Friday, exce loon Holi-

¥s, or by mall, from the Dip ‘ector, In-
wbion Stall, Ageney for In'qn'n.,t'n' al
Levelopment, Room 4658, iJl partinent
of Stale, 21sb and Virg 1.11.1 Avenue NW.,
Waoshington, D.C, 20523, Requests mny
bu made in person or by mail to the Dl-
1 :ur. USAID, care of American Iom-
bassy, in mer.riu:, where AID has
abroad, If the USAID office abrond
nov huve the record requested the
ol ¢ public will be so informed
end the dnquirer will be referred to the
D..cv;u., Information Staif in Washing-
ton for the requested | information,

(L) I.-'. view of the decentralized na-
ture of bu\ files of the Ageney it will
rally not be possible to make LJ.(:
requested. records .wuhmu- for noces
immediitely but reec will be mi idt:
{ as promplly as possible,

() h.. dnal or record copies of rec-

ol

GUCE

P

i

e

nrds W Hot be permitted to be released
trom Anency flles. rnjm.,. duly certifled
SERIh| ] o WL be furnished in 1o
-_.l.'.'a myment of the preseribed
[oe

L equests for records which orip-

ndieian nnother Agency will be referred

pnating Agency for appio-
UG action,

wouhe ron

R I B . [l
Gt BHenial of request Tor aecesn to

i
Feities,

L Ifarequest for aceess Lo an identi-
finble vocord 1s denled, the person sub-
miliiing the request will be promplly
advised of the denfal and furnished the
sSpechic rensons therefor in writing

5.




| J it il L onnd In- nsion of perso
Ll AT 1 chinrgo, Arany 14 Iy
H 1.u.--. J. 60 w enforcernent 1,:||’];n'

b Pt X oL e R

X " . b
v i » L
i i TRANS e For E.0AT NAGL NUO nUER NO
; = || . | 1
it l\:..'_U ”-“1._, :_'.IJ) ; o | Ox ] L
ffom o Subpart E—ECxemptions From

Ral (o}

i

s be con-

HON WO ANy ACCess,

public who hs

ACCeSS Lo an  ident

anber of the

nt to this seetion may. ap-

lon, The PRI Wil 5 .d.l

caaet o the Admini

wrator, Apency

Adin

mnadiongl Development,  21sé
ll"‘l’l’u .i‘n

siiinfglon, D.C.
‘L'.' uf

iin Avaniic

contain the ;\l.':‘.'

fodbeai kil

S any other informin

AGNHNISIIALOE

raor to make the final declsion,

. plip ' ' '
08 G00S e Tt i

red,

G L CL DO services Fen

The Jollowing specific fec:

P
Wb ote i
el ) Gl

Cisclosure:

Excmptions from the publica-
ton and |ii-t'nnm. reqguircinents of
Suhparts B3, G, and D,

None of the provisions of Subparts 13,
ich ovi i for publicntion
selostre of certain informati
recovds shall be applicable to
Laat are:

JA LG

WLels

ally required by Executive
be k&bt secret in the interest of
nal defc ar forelgn policy:
Related solely to the internal per-
I rules and  praclices

WHENCY .

of the

sally  exempted from dis-

ciosure by statute:

(c) Speed

n?- Trade seerets and commercinl op

ananelal information obtained fic

person and privileged or conlidoent

(e) '.'IL[.-.'s'..".\_'I:\“',' orim
nouns or lebters w

vailable by law

LICHICY M
hich would not

PO DEVILLG Parly

ke I
. - ' 114 Y IR Y

s ] ers ol the public undoer shbif o with the

i TU: (1) Personnel and meai files and

19 S ‘ecords, per hour or simidar files the) diselosure of which

hemeemcanemeean=a b3, 00

1 ColigLivllee & QG

ol available by law to a

+ 40 : -
. Ve
5 (1) Contnlned in or related Lo exnni-
-.iun operating, or condition reports
.' replite d b behalf of, or for the use
.' i 1,00 of iy sponsible for the reg
[' ] H slon or supervision of financial in:
| 14 i A } :-m'n-.;\: oy L) Ltions: and
(7) ned:atntoment, of “"“*q, . () Gieologlenl and g ophysical Infor-
| b UL TOCOT e e e NO TCD

¥ ll.'..'. t;."-.. (451

Director, U

LA propru
witeria established
Ludpet Clhrealnr No,

erCha

cquest for ldentifinble

mation and date (ncluding mups) con-
cuermning wells
§ 21242 Guidance in application of ex-

Craptians,

¢ or the Agency

g the appl

or emplo
{5 ¢one
iy of Lhe withholding exemplions sct
hoin §21241 shall consulb the DI
tor, Information .'J[...;', prior
lease of o record for which accoss
been requested from a member n, Lhe

publle,

Any officer

iy By madl L
= = e
IL: i-1»..' Subpari F—Access fo Classifiod For-
4 Ol Heanie,

=nddre:
cinl mail s

et
NUSL B¢

requiesied

record, or as to the number of sheets to
tting

with the re-

e copled or certlficd precliudes 1
¥ 1l

LIle By Tt i3 011
ail m the inter- Qs 'J'\j ind H]“”‘.I.” CIg :
f | A resenren s liberally as 30

CsLC i Liit ."..l.'.;.in.... .luu..l:u. . STy 1 Antintnl
s A Bl ““ o wCOE With  the national
St Mt shall be 141 : 10 [ o 1

T ey SOl maintenance of friendly

L | B e il Alni

rsonally deliy

Anees s

'he Agency \'.I.I S
cashe which s lust

Ihility o
-tuun.-' {3

1:1.1

' 2oy £
SR L0} e

Policy Records for Nonoficial
Rescarch Purposes

i;t‘:li'l‘-'l] jfn:;n'_{.

(1) In aeccordance with the policy of
the Department of State, the Apeney for
international Develog

cess to its el 1

Loer natlons, the efllc
thea .(.ll"}"«lau. the ndmini
'}I ty. of sorvieing luu..:.l:. {oyr

Wen “l!'l'lu‘

{3) Access for research In the elassi-

i Men ]}t::;'\':-' records In AID)s
i1l be paverned by the ropula-
the Department of State in re-

tiGng o

caquest. e X & \
T L ._." spect thereto, Abplication for such weeen: _\\
not {;
[4 J -..
e e s e et
N = ) i \ . o
A - i a] .\-! = i -a:
. v . 'J' . . 3 _l-- 1 4 f: o b


http:p:rsoal.ly

i-.:'d:}’ &, 1807 !I

T 1
ol

w4 4O

Lo L
tion Statl, anency fc

nent,  21st and

1Won, D.CL 20523, The Diree-
tor, Informn 1 S ]

with the Dj

consultation

1 ine
. IJ":CK,‘, De-

€cior, I

partment of S vill determine {he
dction to be taken and advise 1 o=

arels nge L3 A
searclier. The

Tegulat of D=
pariment are i1 § 6.9 of Part 6, Chanler
1, of Title 22 of the Code of Federal
Iwegulations,
Eficetive date: T
tive July 4, 1567,

regulation |

Dated: June 20, 1067,
WiILLIAN S, Ciaub,

Administrator,

[IMR, Doc. G1-7647; Tiled, July 3,

diid a.m|

1667,




AGENCY FOR INTERNATIONAL DEVELOPMENT

AT HO
MANUALTRANSMITTALLETTER July 13, 1967 2:102
MATERTAL TRANSMITTED
MLOL 20001 - ALD Statement of Organization, Functions, and

Procedures (Public Notice No. 1)

This new manual order comprises the text of Public Notice No. 1
published by AlD pursuant to the requirements of’ the so-called
Freedom of Information Act, Public Law 89-487 (5 USC 552).

The

Public Notice is designed to atford, for guidance of the public,

a general description of the Agency's organization, functions,

course und method of operation, and its procedure which affect the

public,

FILING INSTRUCTIONS:

I.  File the attached as M.O. 200.1.

tJ

3. Initial the Transmittal Check Sheet beside TL number 2:102

Write the M.0. number, date, subject, and TL number of this
Issuance in the appropriate place on the Chapter Check List.

william O, ilall
Assistant Administrator
for Administration

KEEP YOUR AID MANUAL UP.TO-DATE
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SUPERSEDES

There follows below the text of AID Public Notice No. 1 as published in the

Federal Register for July o,

DEPARTMENT OF STATE

Agency for International Development
[Public Notlee No. 1)

STATEMENT OF ORGANIZATION,
FUNCTIONS, AND PROCEDURES

In compliance with § U.S.C. 552, this
notice provides for the guldance of the
public a description of the central and
fleld organization of the Agency for In-
ternational Development, the established
places at which, the ofticers from whom
und the methods whereby the public may
obitaln information, make submittals or
requests or obtaln decisions; statements
of the general course and anetiied Wy
which the Agencey's functions are chan-
neled and determin.d, fncluding the na-
ture and requirements of all formal and
informul procedures available:; rules of
procedure, descriptions of forms avail-
able or the places at which forms may
be obtuined, and instructions as to the
scope and contents of all papers, reports,
or examinations; statements of general
policy or interpretations of general ap-
plicability formulated and adopted by
the Apgency. Any revision or nmendment
of this statement will be published in the
FEDERAL REGISTER.

I Creation and authority of the
Ageney. Section 621 of the Forelpn As-
sistance Act of 1961 (756 Stat. 445; 22
U.S.C. 2381, authorizes the President to
exercise his functions under that act
through such agency or oficer of the US.
Government as he may direct. Executive
Order 10973 of November 3, 1961, 26 F.R.
10469, as amended, delegate-d to the Sec-
retary of State the functions set forth
in the Iorelpn Assistance Act of 1961,
Public Law 87-195, 75 Stat. 424, approved
September 4, 1961, as amended, and cer-
taln other Acts, except with respect to
certaln matters specifieally reserved to
the Presldene or delegated to others by
that order. The Executlve order also di-
rected that the Secretary of Stete estab-
lish an Agency In the Department of
State to be known s the Agency for In-
ternational Development. Pursuant to
the authority and direction contalned tn
Executlve Order 10973, the Secretary of
State issued Delegation of Authority No.
104, November 3, 1961, 26 F.R. 10608
establishing the Agency for International

1967 (32 FR 9845 through 9848).

Development as an agency within the
Department of State and delegated to
the Administrator of that Agency the
functions conferred upon the Secretary
of State by Executive Order 10973, unless
otherwise reserved by the Secretary of
State or delegated to others by him,

II. Program of the Agency. A. AID
has responsibility for carrying out non-
military U.S. foreign assistance programs
and for continuous supervision and gen-
eral direction of the assistance programs
under the FForelgn Assistance Act of 1961

as amended. It also carries out certain
functions under the act of September 8,
1860 (74 Stat. 869; 22 U.S.C. 1942 et seq.),
Lo provide for assistance in the develop-
ment of Latin America and for other pur-
poses, and under Public Law 480, the
Agricultural Trade Development and
Assistance Act of 1954, as amended (68
Stat. 454; T U.S.C. 1691 et seq.).

B. The nonmilitary foreign assistance
programs which AID administers include
the following major categories of assist-
ance:

1. Development Loans. To promotle
cconomic development through loans re-
payable in dollars to less developed
friendly countries and areas. Emphasis
is placed on assisting long-ranpge plans
and programs desipned to develop eco-
nomic resources and increase productive
capabilities, taking into account the
statutory criteria, such as whether fi-
nancing could be obtained from other
free-world sources on reasonable terms,
including private sources within the
United States; economic and technical
soundness of the activity to be financed,
including capacity of the reciplent coun-
try to repay the loan at a reasonable rate
of interest; whether the financed activ-
ity pives reasonable promise of contrib-
uting to the development of economlic
resources or to the increaso of productive
capacities; the contribution the financed
activity will make to realizable long-
range development objectives and self-
sustaining growth; the extent to which
the reciplent country is demonstrating o
clear determination to tale effective
self-help measures and showing a re-
sponsiveness to the vital economic, polit-
ical and social concerns of its people;
and the possible effects of the loan In-
volved upon the U.S8. economy.

AID 3-7 (B-65)
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L Technical Cooperation and Devels
opment Grants. To promote the economic
development of less developed friendly
countries and areas with emphasis on
assisting the development of human re-
sources through proprams of technical
ceoperation and development,. Statutory
eriterfa for ‘Technien) Cooperation and
Development  Grantg largely  parallel
those for Development Loans but {nclude
also requirements that there be taken
into account the recipient country’s wili-
infness to pay o fair share of wie costg
of proprams under this title, its demon-
stration of a cleay determination to take
effective self-help mearnsures, wnd the de-
sirability  of saferuarding the interna-
tional balance of payments posflion of
the United States. Statutory langue;c
directs emphnasis on proprams of develop-
ment of education and human resources
In countries and areas in carlfer stapges of
ceonomic development and hizh priority
cflorts to inerease anrlcultural prixdue-
tion where expanding populations or diet
deticlencies cause demand to exceed the
rate of food production.

Under this titte assistance s oalso au-
thorized to be furnished to schools and
Ubraries abroad fonncded or sponsored by
US. citizens and werving g study nnd
demonstration  eonters for ideas and
practices of the Unijtled States, and to
overseis hospiial centers for medical el
ucation and research, founded O Spor -
sored by US. citizens,

In addition, under this title, there s
authority: 1y tgy ke loans par-
ticularly of foreipn currenciesr to nsso-
cintions of operators of small farms ir
less developed friendly countries to im-
Prove agricnltural tmethods, increase or
diversify apriculturad produetivity and
stimulate  development of local  self-
help und mutual cooperation programs:
2 to pay transportation costs of U8,
repdstered voluntary non-profit  relief
arencies’ shipments of voluntary con-
tributions for relief and rehabilitation of
friendly peoples.

J.Investment Guaranties, To faellitate
and inerease participalion of privite en-
terprice In fmrthering: the development of
the economie resources and productive
capacities  of Jery developed friendly
countries and arens, the Agency issues
runranties to elivible U g Investors,

Under Seetions 2 through 224 of the
Forelrn Assistanee Act  of 1961, ag
umended, Coneress  has authorized
three Investment, ruaranty  programs:
‘D Specifie poltieal  risk runranties
weainst o) Inconvertibility of forefrn
cuerency, h) loss by exproprintion or
conflseation, and (o) lois due to wir,
revolution  or Insurrection: 9y Ex-
tended risk ruaranties which cover up
to 75 pereent of both political and bus)-
ness risks; o Extended risk ruaranties
covering up to 100 percent of losses on
certain housing projects,

4. Surveys of investment opparfunities,
Ta encourage and promote the under-
taking by private enterprise of surveys of
investment opportunttifes, other than
surveys of extraction obportunities, in
less  developed friendly  countries by

financing up to 50 percent of the costs
of surveys undertaken, subject to terms
and conditions specified by AID. under
authority of section 231 of the Act.

5. Development research. Carry out
program of research Into, and evaluation
of, the process of economie development
in less developed friendly countries and
areas, into the factors affecting the rela-
tive success and costs of development
activities, and into the means, tech-
niques, and such other aspects of devel-
opment assistance as AID. may de-
termine, in order to render such assist-
ance of increasing value and benefit,

6. International organizations. To pro-
vide voluntary contributions on a prant
basls to Interaational organlzations and
programs administered by international
organizations In accordance with section
301 of the Act.

7. Supporting assistunce, To provide
assistance to friendly countries, orgaeni-
zations or ellgible bodies, to support or
bromote economic or political ability,

8. Publie Law 480—the Agricultural
Trade Development and Assistence Act
of 1954, as amended. In cooperation with
the Department of Apriculture, the
Agency participates in the sale of agri-
cultural  commodities on  concessional
terms under Title I of P.L. 480 for eco-
homie development and to assist in com-
batting hunger, and under Title 1II,
administers the donation of apricultural
commodities to meet famine or other
urgent or extraordinary relief require-
ments, to combat malnutrition, to pro-
mote economie and community develop-
ment and for needy persons and non-
profit school lunch and preschool feed-
ing programs outside the United States.

The Agency also administers certain
local currency programs under Title I,
principally loans and grants for eco-
nomic devoiopment, including so-called
“Cooley” loans to US, business firms,
their brenches, subsidiaries or affilintes
for business development and trade ex-
bansion in developing countries,

I Organization and functions. A,
General. ALD. performs its functions as
an - agency within the Department of
State. The Administrator reports directly
to the Secretary of State and the Presi-
dent and is charged with central direc-
tion and responsibility for the econontie
assistance program and coordination of
the military and economic assistance
programs. The headquarters oflice in
Washington is responsible for the formu-
lation, coordination, and support of the
Varous programs: of *he Apency.

The overall orpanization structure of
the Agency consists of the Office of the
Administrator: five Reptonal Bureaus to
carry out assistance brograms abroad:
and offices and staffs to assist the
Administrator in dealing with fune-
tional areas and Interrepional programs
and managing the affairs of the Agency;
and overseas U.S. AILD. missfons which
develop the program of assistance in
cooperation with the government of the
participating country and work closely
with the local officials in program
execution,

AlD 3-7A (B-65)
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B. The Office of the Admirmistrator.
The Administrator plans, direets, and co-
ordinates the operation of the Apency.
He Is responsible, subject to the approval
of the Secretary of State, for the formu-
Intion and execution of US. foretgn as-
sistance  programs  delepated Lo the
Apreney. He supervises and directs the
activities of al. personnel of the Aprency
in the United States nnd OVEersens,

The Administrator's oftice ineludes the
Deputy Adminstrator, the Operations
Evaluation Statl and an Fxecutive Secre-
tariat. The following siaffs report to the
Oftlice of the Administrator:

a. Information Staft.—Develops public
information policies und prepares and
disseminates fnformation to the publie
throwph avallable press media. Services
Inquiries and requests from the public for
Information  and  accesy to  agency
records.

b. Congressional Licison Stuff —
Maintains 0 genernl Hadson between the
Agency and Congress.

c. Office of the General Counsel—-
Provides all legul advice, counsel, and
services to Apency oflicinls, both in the
United States and ubroad.

C. Regional Bureaus. There are {lve
Repisnad Bureaus: Near Iast and South
Astr; Africa; Bast Asin: Viet-Nam and
Litir: America.

The Repional Bureaus are the princi-
pal line offices of ALD. with responsi-
bility for proysram planning and execu-
tlon of US. economic development
programs in their respective areas over-
seas. Bach regton's proprams are admin-
Istered in accordunce with policies and
standards established by the AT Ad-
minfstrator  assdsted by the Apency's
headquarters stafr, program, and man-
apgement ofllces,

The head of cach Rerional Bureau,
within Aireney polieies and delepated au-
thorities: plans, direets, and super-
vises the activitios of the burcau, and the
overseas U.SS A TD. missions within the
regton; by direets the formulation of
US. asststance proprams in the region,
reviews  and approves  proposed  re-
glonal  and country  progriuns and
projects, and approves the nepotiation
and cxecution of development  apree-
ments with countries of the revion; (e
approves ands submits to the Adminis-
trator an annual budiet covering all pro-
posed Agencey activities in the repion, and
wssists in presenting und Justifying the
budiet to the Conpress: od) approves and
directs the allocation of available pro-
rram and  adonnistrative resourees
among US, ATD. missions in the reglon
and components of the Repiona) Bureau;
te) direets, coordinates, and supervises
the tmplementation of proprams and
projects: ofy monitors, reviews, and re-
borts to the Admin: rator on the con-
duct and performance of tuthorlzed pro-
grams and projects, and takes any re-
quired remedinl action or recommends
appropriate action to the Administrator;
) assures the maintenance of neees-
sary lalson with Department of State,
other U.S. and mmltilateral agencies and

oreganizations, public and private organi-
zations, and oflicials of recipient coun-
tries; and th) represents the Arency and’
the bureau as required before the press
and the public,

In addition to the immediate office of
the regfonal Assistant Administrator in-
cluding his deputy and personal assist-
ants, the orpanization of the Repional
Bureaus typically includes oflices, divi-
sions or staffs at A I.D. Washington for:

a. Development program planning and
regional policy coordinition:

b, Capital development financing;

c. Technleal support and institutional
development;

d. Geographic areas, countries, and re-
glonal programs:

e. Management  operations, logistic
support and contract operations,

D. Program Oflices—1. The Office of
Program and Policy Coordination 1s the
central staff office concerned with overall
program policy, coordination, and evalu-
ation. It develops economic assistance
policies, provides guidance to the Re-
pional Bureaus on program planninge and
economic anitlysis, and coordinates the
formulation and revision of the Agency's
program and budget, the Conpressional
presentation and related testimony. It
coordinates the Avencey's trade and atd
policies and its policies for eapital assist-
ance; provides the Administrator with
staff support in his function as coordi-
nator of military and economic assist-
ance, and prepares statistics and reports
on ALD. and other development activi-
ties, Tt developes planning policy and
techniques for inteprating the various atd
tools and diseiplines, for evaluating prog-
ress toward provram oals, for coordinat-
ing U.S. economic assistanee with other
bilateral and multiluteral assistance pro-
grams, for assuring implementation of
Title I1X of the Foreipn Assistance Act,
and for providing leadership and assist-
ance throughout the Azency in the areas
of education and human resource de-
velopment, seience and technolopy, eco-
nomic development planning, and devel-
opment administration.

2. The Office of Private Resources is
the central stafl office concerned with
assuring maximum involvement of U.S.
non-Federal resources in overseas devel-
opment, stimulating the growth of the
private  sector in the less-developed
couries, and  providing  professional
leadership to the Apency's development
assistance efforts in industry and hous-
ing.

The OtMce of Private Resourees is re-
sponsible for:

. Establishing and maintaining gen-
eral relationships with all non-Federal
entities, except universities and regls-
tered voluntary ngencies, currently or
potentially Interested In overseas devel-
opment;

b. Formulating policles and program
guldance as well as developing prone-
dures and techniques for the maximum
effective utilization of U.S. private
resources in overseas development:

AlD 3-78 (8-65)
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¢. Through a private Investment cen-
ter, formulating and coordinating the
private lending policies and procedures
of the Agency, and advising the Ad-
ministrator on private lending policy
matters;

1y Providing leadership, coordina-
tion, assistance, and technieal guidance
Lo the Regional Bureaus on dollar and
local currency tCooleyr louns and ex-
tended risk tnonhousi. ¥ guaranties for
private projects:

(2) Administering the extended risk
(nonhousing  guaranty program and
ALIDCs specifie risk insurance, equity
Insurance, and investment survey tnsur-
ance prograns;

Q. Providing stafr leadership, coordi-
nation, technteal gudance, and assist-
ance on cooperatlves development, fn-
dustrial development and housing aetivi-
ties in the brogram, and assistance on
the development of wpri-business over-
sens; and

e Administering the: (g, Develop-
ment  Resources  Referral Service to
identify and assist in harnessing non-
ALD. resources avallable to developing
countries, «hj the Catalog of Investiment
Information and Opportunities, (¢) the
Industry Profiles, and (d) the Business-
men’'s Information Service.

3. The Oftice of the War on Hunger i3
the central staff oflice in A.I.D. respon-
sible for lmplementing the President's
War on Hunger program. It 15 the
Jweney's central focal point for dealing
with the Department of Apriculture; the
Departinent of Health, Fdueation, nnd
Welfare on henlth, population, and
nutrition matters; and the non-Repional
sureans end offices of the Departient of
State on War on Hunger matlers. It also
estabilishes and madntaing professional
hidson with other povernment, non-red-
eral, and  international  orpanizations
concerned specifically with the War on
Hunyer,

The Ofee of the War on Hunger:

oo Administers the A LD, research
proyram, and the propriams under sec-
tHon 211adr of the Foregm Assistance
Act;

b, Serves as central point of contact
for the US. registered private voluntary
wreneies;

c. Coordinates foreign disaster relief
activities;

d. Provides leadership, eoordination
and assistance in and technieal puidance
on the conduct of development program
activitles In or concerning:

1 Apricultural and rural develop-
ment;

€1 Population - family planning;

(3) Nutrition and child feeding;

4 Health and disease eridieation;

5 Tood from the Sea,

€. Assures ALLDCs prompt and effec-
tive implementation of its responsibili-
tics under the Food for Peace Act, P.L.
89-808 (80 Stat. 1526, .

4. The Otlice of Enaineering provides
engineering  policies, st rdards, and
practices for capital projo. s and tech-
uical assistance programs under loans,

grants, or guarantles; as requested by
reglonal bureaus, reviews major projcets
for engineering feasibility: and monitors
engineering operations under all agency
programs,

5. The Ofice of Public Safely has
primary responsibility for A.1.D. public
safety prograums. It develops polictes,
standards, and programs in public safety
assistance;  coordinates public safety
programs and operations with other ap-
propriate agencies and A.ID. offices;
administers participant training in pub-
He safety activities: and develops, re-
cruits, and assigns AID. public safety
personnel.

6. The Oftice of Labor Afairs develops
agencywide guldelines and policies to
govern the labor aspects of country pro-
#rams and projects and provides general
agency lialson and coordination with the
U.S. trade movement, the International
Labor Organization, and the US. De-
partment of Labor.

E. Management offices and staffs. The
Assistant Administrator for Administra~-
ion 15 responsible for organization and
manegement within the Agency for In-
ternational Development. e plans and
directs the Internal administrative man-
agement programa of the A gency,
establishes generul procurement and
contract policles, directs the American
Schools and Hospitals Abroad Program,
establishes general management pollcies
through the severn! management otfices,
and represents the Apency on manage-
ment and administrative matters with
the committees of Congress, the Dureau
of the Budget, other regulatory agencies,
and with the Department of State. The
Asststant Administrator for Administra-
tion is assisted by the following:

1. Ofice of the Controller. As principal
financial office of the Apency, provides
advice and assistance to Ageney manage-
ment with respeet to the financial imn-
blicatlons of lepislation, plans, proprams,
policies, procedures, operating activities,
and audit and evaluation findings. The
Office of the Controller administers and
coordinates the Apgeney's principal fi-
nancial and munpower manapgement ac-
tivities comprising::

(1 Preparation, review, and exeeution
of budgets including the establishment
of budgetary policies and participation in
the presentation of proposed presrams to
the Conuress.

(2) Establishment and maintenance
throughout the Agency of a system of
internal financial management control,

(3 Manapgement of manpower pro-
graming, control, and reporting systems.

(4)  Development, maintenance, and
interpretation of tinancial reports.

(5) Recrultment, training, and devel-
opment of qualificd financial manage-
ment personnel.,

The Oflice of the Controller provides
technical puidance on financial manage-
ment to the overseas Missions and ex-
erclses administrative and technical su-
pervision over Area Controllers estab-
lished for the purpose of (1) conducting
orderly phaseout and termination of
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financial activities in countries where
ligutdation activities are in process or
(2)  furnishing consolidated fnanclal
services for selected countries.

2. Ofice of Personnel Administra-
tion. Asslgnmed central responsibllity for
personnel administration and develops
policies, standards, and guldelines for
operation of overseas and domestic per-
sonnel systems for the Apency. The office
operates centralized recruitment, assipn-
ment, evaluation, and training programs,
and conducts & full ranpe of personnel
operations for the departmental service
of the Apency. Under a decentralization
plan, pursuant to specific delepations of
authority the Regional Bureaus, and the
Office of Public Sufety conduct most
personnel operaddons for forelyn service
personnel assipned to thelr jurisdietions,
with assistance of the Office of Personnel
Administration in speclalized situations,

3. Oftice of  Management Planning.
Provides astistance to !l elements of
ALD. in the ares of management analy-
sis, organization planning, systems annl-
yses and planning, application of bust-
ness machine and automatic datn proc-
essingr systems, directives {ssuance, man-
arement  Information  systems,  work
measurement, work simplifleation meth-
ods, and  manapgement  improvement
services,

4. Office of International Training.
Provides support wad service to the re-
rtonal bureaws and oversens mlssions
by developing partteipant training pol-
feles and standards, develops nnd con-
ducts tratning prosreams for participants
and nreranges for tmplementation of up-
proved participant trainine projects.

S5.0fice of Security. Assipned respon-
sibility for the personnel seearity pro-
sram and for the physieal and docy-
mentary security proprram of the Apency.

6. Oflice of Administrative Services.
Directs wctivities to provide administru-
tive support to operations of the arency
and its overseas missions, including: ad-
ministrative type procurement; real and
personal property acquisition and man-
arement: space plarring and acqulsi-
tion; travel and transy. tation: printing,
reproductlon, distribution, graphic arts
and visual alds services: and mnnape-
ment of the ALD, worldwide motor ve-
hicle fleet.

7. Office of Procurement. Develops
policies, procedures, standards, and res -
ulations poverning the procurement of
commaodilies and services by A 1.D.'s bor-
rower-prantees and by A LD.-recipient
countries, and monitors the implemen-
tation thercof; performs the contracting
function for AT, "W statfls and oflfices,
the negotiation of pgenerd arreeiments
with participating arencles and provides
Agency components with technical nd-
vice on industrinl products,

The oflice also:

a. Plans, provrams, and schedules the
transportation of commodities for se
in ALD. programs:

b. Administers the US, Government-
owned Excess Property Propram;

¢. Provides advice and assistance to
the Repional Bureaus and through them
to the overseas Missions on all wspects of
the supply management program;

d. Encourages the participation of
U.S. small business tn export supply ac-
tivities of the Agency; and

e. Implements AID, requirements
pertalning to commodity marking and
labeling.

8. Inspection and Investigations Staf.
Investivates allegations of fraud, crim-
inality, malteasance, or nonfeasance on
the part of A.LD. personnel, contractors,
and others enpaged in ALD. financed
programs.

IV. Course and method of operation.—
A. General. In general A LD, conducts
its programs on a decentralized basis
through the five headquarters Regional
Bureaus and the overseas missions in the
ald-rccelving countries. Each reglonal
Assistant Administrator has authority to
recetve applicetions for and to process
and approve dollar and foreign currency
development loans and grants, enters
into contracts and ssues guaranties, in
accordance with Apency policies and
procedures and within lUmits specified
in A.LD. Delegzations of Authority which
are published In the Feprrar REGISTER.
See 27 F.R. 449 and 5914; 28 F.R. 563; 29
F.R. 5355, and 29 F.R. 5695, as amended
from time to time. To the extent au-
thority Is not delegated to reglonal As-
sistant Administrators to take flnal ac-

tions, the AID. Administrator or his
deputy makes the deciston.

The Assistant Administrator for Pri-
vate Resources has authority to recelve
applications for and to process and ap-
prove Investment Survey Participation
Grants, Specitic Risk Investment Insur-
ance, and Extended Risk (nonhousing)
Investment  Guaranties, pursuant to
Delepantions of Authority published in
the FeperaAL REGISTER, See 29 IR, 2430
and 5355, Under direction of the Assist-
ant Administrator for Administration
(1 pursuant to delepation of authority
(29 F.IR. 5353 and 32 F.R. 3781) the Of-
fice of Procurcement nepgotintes and exe-
cutes ALD -divect nonrepional service-
type contracts and research prants and
contracts for nonpersonal services with
individuals, (2) the Oftice of Administra-
tive Services enters into administrative
type contracts: and «3» the Oflice of In-
ternationn]l Training enters into con-
tracts for interpreter services and for
other services related to the program
for training foreign participants. See 30
F.R. 14567.

B. Statements of general policy and
procedures. ‘The statements of AID.
policy, and the nature and requirements
of AID.'s formal and informal pro-
cedures which are currently avalluble
to the public, are contained in the pub-
lished regulations and other publications
of ALD. Jisted below, To the extent ap-
pHeable these also contadn deseriptions
of forms available or specify the places
at which forms may be obtained, and
glve instructions as to the scope and con-
tent of papers, reports or examinations
involved In the transaction of business
with A 1D,

The foliowing AID repulations are
codifled In Chapter II of Title 22 of the
Code of Federal Regulations.

A—
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No. 1. Rules and Procedures Applicable to
Commoaodity Transucrtions Financed hy A 1D,

No. 2. Overseas Shipments of Suppltes by
Voluntary Nonprofit Reltef Apencies.

No. 3. Reptstration of Apencles for Volun-
tary Forelgn At

No. 5 Per Diem Payments o Puartleipants
I Nonmilitary Mt Becurlty Thdaing
Proyrams,

No 7. Yerviee Cottractngy: Use of Third
Country Nattonal, on A1D-finuneed
Construetion

No. 4. Suppllers  of  Commoaodities  and
Cotmmadity Related Services Inelipible for
A LD Finnnetng

No. 0. Nondiserimination in Federally As-
elsted Programs of A LD —Eftectuution of
Titde VI of the Civil Righits Act of 1964,

No. 10 Loyalty and Security Investipgn-
Hons for Percons Serving under Contracts
Fituneed  from U8 Forefpn Ausistanice
Funds

No 11 Transfer of Food Commodities for
Use In Disweter Reltef and Econom!e Devel-
opment, and o other Amidntunce (P10 440,
Title 10,

The Procurement Regulations for the
Arency for Internntional Development
(AIDPR) are codified In Chapter 7 of
Title 41 of the Code of Federal
Repulntions.

In addition, the following other AID.
publieations contain procedure avallable
ta the public:

4. Capltal Projects Guidelines.,

b. 8pecific Risk Investment Guaranty
Handbook.

¢. Polley Paper, Extended sk In-
vestiment Guaranties,

d. AID. Catalog of Investment In-
formation.

¢ Alds to Business (Overseas Inyvest-
ment),

. Commercial Exports Under AILD.
Prosrams,

. A LD, Small Bussiness Cireulars,

Coples of the above lsted ALD. regu-
lations and other publications are avafl-
whle for public fnspection and copying
a4l the A LD Businessmens' Informatton
Serviee, or the Otlice of the Divector, In-
formation Staff, A 1D, State Depart-
ment Building, Washington D.C. 20523,
In addition ATD Small Business Clreu-
Inrs and the A LD. Catalog of Invest-
ment Information are avaliable at De-
purtment of Commerce Feld Offlces lo-
cated In prineipal clties of the United

Stuates. ALD. Procurement Repulations
are also for sale by the Superintendent of
Documents, U.8. Government, Printing
Office, Washington, 1.C. 20402,

V. Information, submittals and re-
quests  for decisions—-A.  Information.,
ALD. Repulation No. 12 (22 CFR Ch.
ID specifies A.LD. policy and procedures
for making Information avallable to the
public, and for obtaining access to its
identtfiable records for information or
for historicad researeh,

B. Submittals, requests, or decisions.
Members of the public doing business,
or wishing ta do business, with AID.
may make thelr submittals or requests,
or obtain dectsions at the cognizant
A.1D. headquarters replonal bureau, or
at the propram, management, or staffl
offices deseribed In seetion 111 above, in
accordance with the provisions of the
published A ID. Repulation or other pub-
lHeation which povern the nction or
process.

In case of uncertainty by a member
of the public as to the appropriate AI.D.
bureau or office, or as to the methods
of applving for or nbtaining A 1.D. action,
application should be made to:

. ALD. Businessmen's Information
Service, Room 2926 NS, Department of
State, 21st and Virginia Avenue NwW.,
Washington, N.C, 20523: or

b. Director, Infoumation Staff, AID.,
Room 4898 NS, Department of State,
21st and Virginia Avenue NW., Washing-
ton, D.C. 20523,

Effective date: This notice shall be ef-
fective July 4, 1967,

Dated: June 30, 1967,

WiLLiam O, HaLL,
Assistant Administrator
Jor Administration.

[F.R. Doc. 67-7165; Flleq, July 3, 1087;
12:356 p.m.]
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bBelevation of Authority Noo 26 < to Assistant

TRAMS, LETTER %O,

1:4

EFFICTIVE OATE
March 18, 1963

. . . . . . . . RSEDL S
Administrator for Latin America and U, 5, Coordingfturense

tor, Allitance for Progress - To epotiate, I'xecutk
and Implerment a Part belnating Artency Aprecment

There follows below the text of ALD Deleeation

DerARTMENT OF STATE

Agency for International Development
[Delegation of Authority No. 20)

ASSISTANT ADMINISTRATOR FOR
LATIN AMERICA AND U.S. COOR-
DINATOR, ALLIANCE FOR PROG-
RESS

Delegation of Authority To Negotiate,
Execute and Implement a Partici-
pating Ayeacy Agreemaent

Pursuant to the anthority delepated to
the Administrator for the seney for
Internatibnad Development (A 1D hy
Deleiation of Authority 104, from the
Acting Secretary of State, dited Novem-
ber 3, 1961, I hereby delepate to the As-
slstant Adminlstrator for Latin America
and S Coordinator, Alllance for Prog-
ress, authority to nepotiate, execute and
Implement on bebadf of A1D g partici-
pating Agency Antecment between ALD.
and the Inter-Amciican Geodetie Survey
(AGS) providing that the IAGS shall
undertake o project which shall fnclude
making n peodetie swmvey, mapping and
ldentifying resources in Urupuny, the
expenses of which will be financed by
IAGS with the exception of $12,500 from
ALD. for transporting personnel. This
authority may be redelegated to the Di-
rector, USAID, Urupuay.

Dated: March 18, 1063,

P'rank M. Corrry,
Acting Adnuanistratr,

[FR, Doc. 631 3412, Flled, Apr. b, 1063;
B.49 nan )

Ioee MO, 131.2,0 for redelegpation)

of Authority No, 26
as published in the TFederal Repister of April 6, 1963 (28 FoR, 3423),
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_ INUAL ORDER TRANSMITTAL LETTER - CJuly 16, 1964

| 3]
(e

MATERTAL TRANSMITTED:

M.O. 130.47 - Delegation of Authority No, 47 - to the Assistant
Administrator for Africa

FILING INSTRUCTIONS ;

File the attached manual order as indicated,

T e 5 A

William O, Hall
Assistant Administrator for Administration

(\‘k
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SUBJECT

Delegation of Authority No. 47 - to the

Assistant

Administrator

1:25

July 3, 1964

SUPE S ol S

for Africa

There follows below the text of AID Delegation of Authority No, 47 as
published in the Federal Register for July 14, 1564 (29 F.R., 9542),

DEPARTMENT OF STATE

Agency for Intemational Development
[Delegution of Authority 47]

ASSISTANT ADMINISTRATOR FOR
AFRICA

Delegation of Authority

1. Pursuant to the suthorlty vested {n
the Administrator of the Apency for In-
ternational Development by Delegation
af Authority No. 104 from the Secre-
tary of State, dated November 3, 1961,
as amended, and 1o accordance with the
suthority contatned 1u section 835 of
the Forelgn Assistunce Act of 1961, as
amended, T hereby delegate o the As-
sistant Administruator for Afrlea author-
ity Lo authorlze the Director of the
USAID Guinea to exerclse the author-
{tles described in & 206.5(A) () of Regu-
lation 6 with respect to (1) a host country
eontract for manapement, advisory and
trafning services to Alr Gulnee, the na-
tlonal airline of the Repablic of Guinen
to be entered into between Alr Gulnee
and Pan American World Alrways, Inc.
CPan Am™ and dp g direct contract
(AID, afr-196) between Pan Am and
ALD. pursuant to which ALD, wib [1-
nance tne work and services to be per-
formed by Pan Am pursuant to the
above-mentioned host-country contract,

2. This authority may not be redele-
gated.

3. This delegation of authorlty shall
be cffective immiediately.

Dated; July 3, 1064,

WiLL1aa S, Gaup,
Deputy Admindstrator,

[P.R. Doc. 84 6948: Piled, July 13, 1064;
8:47 a.m,)

N Je8.7(7-88)
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AGENCY FOR INTERNATIONAL DEVELOPMENT

N DATE

MANUAL ORDER TRANSMITTAL LETTER 1:5d Dec. 21, 1964

MATERLAL TRANSUTTTED

.00 130,48 - Delepation of Authority No. 48 - to the
Assistant Administrator for Africa

FLLING [NSTRUCTIONS:

File the attached manual order as indicated,

T2 M iane B e

William O, Hall
Assistant Administrator for Administration

KEEP YOUR MANUAL ORDERS CHRRENT
File the attached material immcediately: make proper Checklist notation,

AID-3-52 (7-55}
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AGENCY FOR INTERMATIONAL DEVELOPMEHT MANUAL 130, 40 C
SUBJECT TRANI, LETTER NO. EFFECTIVE DAYE
Delevation of Authority No, 48 - to the 1:34 Jan, 22, 1304
SUPERSCDLS

Assistant Adninistrator for Africq

There follows below the text of AID Delepation of Authority No., 48
as published in the Federal Register for October 14, 1964 (29 F,R, 14127),

ASSISTANT ADMINISTRATOR FOR
AFRICA

Delegation of Authority

1. Pursuant to the Foreipn Assistance
Act of 1961, as amended, and to the
authority vested in the Administrator of
the Agency for International Develop-
ment under Delepation of Authority No.
104 from the Sceretary of State, dated
November 3, 1961, as amended, I hereby
delegate to the Assistant Administrator
for Africa authority to authorize the
Director of USAID Liberia to exercise
the nuthorities desceribed in § 206.5 (a)
and «d) o2 of Repulation 6 with respect
to the host country contract for con-
struction of 20 rural schools. The amount
of $420.000 has been suboblipated W this
project under PI1O T No. 669 -M-99-AA—
3-30164.

2. This authority may not be redele-
pated.

3. This delepation of authority shall
be effective immediately.

Davin E. BeLt.,
Adnmuanistrator,

R Doc. 64-10420; Fited, Oct, 13, 1964:
H:47 |
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MANUAL ORDER TRANSMITTAL LETTER e
) 1:35 | Dec. 21, 1901

MATERTAL TRANSMITTED:

.0, 130,49 - Delepation of Authority No, 49 - to the
Assistant Administrator for Africa

FILING INSTRUCTIOANS

File the attached manual order as indicated,

William O, Hall
Assistant Administrator for Administration

KEEP YOUR MANUAL ORDERS CURRENT

File the attached material immediately: make proper Checklist notation,

AID-3-52 {7-55)



