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I. INTRODUCTION

~-.:Members of the =study team wish to exrress their deep
appreciation to our academi: colleagues in Indonesia who have
reteived ues ro warmly and oyenly during our visit. We have teer
treated with unfailing courtesv and cooperaticn.

The oprortunity to te a partmer in helping to strengthen the
rutlic and private universities in Indonesis within the vieionary
concert cof Fancasila has veen an inspiring exrerience for each of us,

Qur fordest hore is that in eome small way our efforts will
cortritute tov Indonesia achieving its rightful rlace as a world
lJeader in tuildirg a Jjust., enlightened and humare international
order. It ie encouraging to find that Indonesian leaders recognize
the critical role ¢f higher education in realizing thie worthy pgoal,

In  the ryursuit of academic excellerce and exypending
educational oprortunities, pleacse know that we share a real rerse of
kirship and commitment.

Certainly, we wish wvou the ‘test 1ipn thie exciting and
significant undertakineg. :

Apain., our gepuvine thankrs and arppreciation for your truly
exceptional hospitality.

»

II. Furrorse of survey and study.

In order to meet its manpower needs. the Indonesian goverrmeéent
has decided to increase the pumbter of rtudents in higher education
from 700,000 +~ in 1984 teo 1.6 million ipr the early 190G0'e,

To insure that this prowth is achieved with maximum quality
cortrol, a team of interrational educational ccensultante from the
United Kingdom, Canada and America has teen ergaped to help with a
‘vear lopg tacseline curveyv and yre-investmert rtudvy of toth putlic
and rrivate Universities. The team has worked closely with
Indoresian educators,

The corsultants have teen pguided tv 8 pumter of very syecific
documente:

l.United States TDerurtement of State telepram of Mayv. 1G€4
wvhich erells out the charge in toth the rutlic ard rrivste
sectore.

A.Item 3 deals with the rutjio Universities:
" The overall purpose of the studv is to identify ways

of increasirg the efficiency and productivity of putlic
Universities through a surveyv ard apalvseis of the wav they
are teing manapged. staffed and firanced... one of the mair
technical otjectives of the «ctudyv is to develor resource
and corst-related mearsures of efficiency ard preductivity
that can te usced as rpracticel instrumerts in formulatire
rolicies or Universitv operaticrs aré¢ ir rplarpirg the
future develorment of Indonesia's higher 2ducation system.



The wmajocr tasks for the studvy team during the
design/fplarring stage will te to (A) review tackgrourd
data. (B) idertifv indicators related to ftudy objectives
(C) develcr the survev methodologv and (D) rrerare an
actior rlar and rerort detailirg how the studv will te
implementec. date eanalyzed and results interrreted,”

Item 5 ir the same telegram epells out the expectation in
the private sector:

“The obtjective of the Furvey ie to pather information on
the conditions of the private Universitiee for the rurrose
of assessirg their rtatus as well ase their potential to
rarticipate effectively in meeting the needs of the
ratioral Figher Education syetem. Suteidiary objectiver
are to develor more meaningful accreditation standardes and
rrecedures, to identify resources needed to improve
conditiors of these institutione angd to formulate ways of
financirg their development.

The study team is to furthey:

»
"Review tackgrouad.identify indicators, devéJop
iethodologies and prepare ar action rlan for immediate
implementation of the survey." ¥

Project Frorosals for Higher Educatior Pevelorment
Planning-# Frogress Rerort.

Frepared tv the Directorate Genreral of Higher Department
of Educatior ard Culture of the Reputlic of Indonesia in
collatoration with donor agencies in Indoresia-Jakarta,
26-27 Ayril, 1985

This reyort detaile the nine (9) studies which are to lre
conducted.

Froject frrorosal No 3 deals rrimarily with the futlie
sector (see F.11. attached detajled deccription)

Preject rroposal No 4 deals rrirarily with the private
rector (see P.15. attached detailed description)

The contracts tetween Dr's Larsen, and Wireman and the
Academy for Educational DPevelorment call for " measureable
indicatiors of the rhvsical, firancial and organizatioral
environmert of the Private Universities".
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PROYECT PROPOSAL 3

BASELINE SURVEY AND FRE-INVESTMENT STUDY ON MANAGEMENT
EF"ICIENCY AND PRODUCTIVITY OF UNIVERSITY OPERATION

INTRODUCTION

The officiency and productivity of University's operation in producing
graduates is directly affected by the quality and capability of its staff

management and finalcial resources,
OBJ=CTIVES,

1. Concerning management and planning of resources in state Univer-
sities:
a. To obtain a global view on internal efficiencies in Higher -
Education distributed according tc regions, Universities, :
field of studies and level of education: v
-~ On rules, procedures and utilization of financing, budgetary
etc.

- On s ;stems and procedures for staff appointment and career
development.

- Dn systems and procedurs for student guldance, welfare and
co=-curricular activities.

- On productivity of academic programs in term of quality and

quantity.,

On output in terms of graduates,

"9, To devise ways and means and cost (or cost models) for better

_utilization and maintenance of physical plant/equipment.

-

2. Concernlng administrative structure or organization in state Uni-
versities:
1. To device a better administrative organization.
2. To develop data management i.e data collection, storage, and

processing methods,
SCOPE

All state Universities in Indonesia including IKIPs both public and private
(will be sampled).

" |



PRCJZCT PROPOSAL 4
BASELINE SURVEY & FEASIBILITY STUDY ON RESCURCE
BASE OF PRIVATE UNIVERSITY

INTRODUCTION

Private Universities serve as inseparable partners for state Univer-
sities in coping with challenges faced in developiag higher education in
Indonesia,

The potentials of the existing private Universities must be explored and
be invited for their participation in carrying the task of national edu -
cation program.

The purpose of the study is to collect a baseline data on private
Universities to get a clearer picture of the development status of private
Universities. Another long term goal of the study is to develop a more
realistic accreditation standard for private Universitie and to identlfy

mechanism to mobilize resources needed to raise conditions found in

-

baseline survey toward the National Standard for institution and student

loan schemes and shared facilities system,

CBJECTIVE.:

1. To conduct a baseline survey and collact information on con-
ditions of private Universities which are required for further
pre-investment studies.

2. To conduct a feasibility study on resource base of private Uni-

versities,
SCOPE

oiSampling will be based on 2 tfpes cf private institutions ( a. Oni-
versxﬁx[Instltute -nd b, Sekolah Tinggi/Akademi) and 2 types of status
(a. EQuallzed/racognlzed and b, Reglstereq/hnreg1stered). There will be
four institutions sampled from each Kopertis. Therefore, from all 9 Ko-

pertis there will be 36 irstitutions included in the survey.



During the Academic year 1QE4-85, the survev will te
edministered tv the Directorate Gereral of Higher Fducation of the
Minietrv of Education ard Culture.

In early summer 1G€5 memters of the studyv team will returr to
Indorecsia to review and analvze the data.

After the data have teen analvzed and interpreted, a rerort
will te made tc the UDGHE which will outline corclusions ard
reccmmendations for achievirg the goals which the gcvernment has
sstatlished.

The cconsulting team has wc.ked deligently to stav within the
guidelines outlined earlier ir the reyort.

We are encourspged ty the rrogress to date and look forward to
reviewing the reculte of the survey with anticipation and rromice.

ITI. BACKGROUND READINGS AND BRIEFINGS

Frior to coming to Indonesia and during the early dave of the
visit., memters of the consulting team read a rumber of took excerpts
and rrior studies and ctatements or Indonesian historv, culture,
edvcation. modern yolitical develorment and current situation,

These readings yproved to te verv helpful in giving the tPam
memters ot least a rudimentary understanding of the contemporary
Indoresian cultural.rolitical and educatioral context.

Additiorally, the team rarticirated in a three day worksﬁop
with Indonesiean Educators in Jakarta for a tack ground triefing on
the scope ard range of issues facing Indoresia's putlic ard private
institutiors, These triefirgs and readings rroved to te invaluatle
to the team in working its wav through the otjectives c¢f the study.
Also, individual team memters had a nrumbter of meetings with
educational leader. who work either ir the DGHE or rspecifice
institutione.

See arrerdices ___JD and 4 l for a rartial list of

documents reviewed and persors who were met.

IV. VISITS TO INSTITUTIONS OF HIGHER EDUCATION IN INDONESTA.

In order to pet a feeling for the differert tyvpes of
institutions-both yutlic and private-in Irdonesia,and pre-test an
evdluation, information-pathering irstrument, the team spent a week
trqyelinp throughout the countrv talking with 1leaders of various
tyres of institutions which covered the whole range of Indonerian
Higher FEducation - large 7rutlic Universities, techrical echools,
religiouslvy affiliated institutions, and small academies and
collepgers.

These discuscions were most incightful and gave the team a
tetter prasp of the range, diversitv and quality of Hignher Educatior
in Indoneria,

A1l told. __i!%:_ differert instituticons were visited for
in-derth discussione.

Fach team memter visited different instituticrs,
See arrendix C-1-"% for a list of individuals and institutions
visited.

<
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STUDY DESIGN AND SURVEY

As the redult of three days of briefings and discussioas held in the
workshops which were ocgantzed by the DGHE, there ewerged a general
theoretical wodel or framework of study whereby it secmed possible to
examine both the public and private insticutions ia all parts of the
Republic as a single system of higher education. This emphas;s was
relnfocced by the Director General of Higher Education and others who
stressed the importance of treatinyg higher education as one gystem, in
which pcivate institucions are treated as partners with public
universities and {nstltutes, and ia which fastitutions operated under the

»
ausplces of other Ministries of the Governmeat ara also included. Such -
emphasis enlarged the scope of the plauned survey and study enormously, ~

The overall framework within which the survey is to be coacluded
encompasged all of the functional aspects of institutional aduinistration
norwally assoclated with unfversicies - mission; students; acadeaic
staff; professional and technical staff; instructional programs,
research, and public service; plant, properties and facilities, external
telations, and financial management --- set agalast major criteria which
are directly related to management —- effectiveness, efficlency, and
productivity = in both quantitative 1nd.qualicacive terns.

To téyt the feasibility of surveying the total hlgzher education

system utilizing this wodel, an experimental iaterview foru (attached as

an Appendix) was developed, approved by the study couwmlitcies, and then



employed by the consulrant Cedw on its secrfes of visits to more thag 30
public on privite Lastitutions fu various parts of Juava and 1in Sumatra,
The {nterviewy helped to establig), linits as to the kind and amouut of

data which could reallscically be collected on a large scale. They also

helped cBbggpfirm the counitgoe'y general approach ip undertaking the
basce~line study of tche Randgeinent of ipdividual lastitutons and of the
Systew as a whole,

Experience 1n the tield, togaether with briefings on previous and
existing surveys and censuses conducted by DCHE apd others, and external
reading of a voluuinous amount of docuwents, Tepoirts, and cricical
dppreciations of Iudonestan higher education (sce Appendix Suniarizing
Docunenty cousulted), enabled tle consultant teaw to concelve and develap
three major Survey {ustrumeats, together with a special questionnaire
targuted exclusively to Private universities and academticy,

Important to our thinklag was that the wanagement survey should pnot =~
duplicate 8urveys and census~tukings regularly conducted by DGHE, Hence,
our propssals call for the werger of two of the anaual data collectioq
brogtams norwally conducted by the DGUE and an expansion of that effore
to fuclude the four lastruwents of the mindagement study, It was agreed
that the theee fnscrumeats would be dlstributed to all losticutlons, boch
public and privace, on or about Feebo 1, 1985, The circulation of special
Private universicy For™would be released Slmultanously., Iy add{cion
questionnalirey designed for tuo associated studies - the student tracer

study and the student characterlyric study = would algy be released at

the sametime, wich spectal care befng raken that duplicate information 1s

not being requested.

-



It should be noted that the intent of the survey is to gather data on
the entire universe of higher education instictutions, not a gaumple, Ve
will be far betrer off with a low response rate under these clrcumstances
than poor respouse rate deawn from a sanple.

The survéy is an ambitius undertaking but the with full support of
DCHE and the ccumplete cooperation of the public and privace institutions,
We are confident that the task is feasible and can be accouplished i{n the
time frame given. In any event, it {s well worth the effort.

Approximately 45 public institutions aud nearly 450 private
lostitutions will be included in the survey, plus the polytechnics, and
the varfous fustitutlons of other Ministries. As many as 30,000 academic
staff weambers will participate and be asked to complete formg, together

with an unknown anumber of staff who are teaching in the private

Indonesia currently enrnlls 850,000 istudeuts.

W
ingcitutions. It is estimated that the entice higher education system of}g,

1%

g



VI

L:HDICATORS

The ﬁéﬁfgn of the survey and the development of the survey
lustruments provide the wmeuns for generatiag key indicators or weasures
of performance iu the irnscitutions which are directly related to
management, staffing, and the financing of the system by planning
officials and adalalstratocs. Except for certain open—ended informatica
to be solicited from privace institutions, data which wight be important
for other purposes are not being requested,

In developlng quanticative indlces, specific attention was paid tu
indicators already pgenerated, especially in the World Bank IX pro ject,

»

and then expanded to include cost-related ratios and rates, reflectlive éf,
the financial management of the gystem (as well as the individual B
lnstitutions, both public and private) and its capacity to absorb large
fncreases in enrollment and funds to support high quality undergraduate
and graduate education.

The data belny requested, if adequately collected, will provide the
busls for generating the K2y munagewent indicators listed below.
Addltlonal indices could also be formulated, of course, given the wealth
of dacta belug assembled {n thne data-base, but survey limits had to be
Lmposeds- This wus done by restricting the data to those required to
compute-gelected indicators. Hote that we hope to coupute indicators not

only for the base-line year, 1934-85, but in wany cases for five years

prioc aud five years hencz. The key fndicators {nclude:



Studencs
—ollefles

Encolluwents (head count)
5 yeir nlatory - 1984/45 - 5 year projections

Applications (head count)
o9 year history - 1984/85 - 5 year projections

S I

Adwissioa rate (no. of new students ag ¥ of applicants)
“37yedr history ~ 1984/85

Atteition (drop-out) race (uo. of students who l2ave or do not
tetura as % of total enrollueat of that year)

Retention (net flow) race (no. of students prouoted as ¥ of total
enrolluent of that year)

Probation rate (no. of students ou probation ag X of rotal enrollment)

Input/output rario ( total student years )
(no. of graduates X length of cycle)

Average class size (Suw of all classes giveay
( total no. of classes)

Faculty/student ratfoy - (no. of students - head county
( no. of graff - head count)

- (FTH - studencS)
( FIE - staff)

Student gervices iavestuent rate (___DPP/SPP Rp budger total )
(Total FTE no. enrolled studentg
in the same year)

Studeat asslstance racio (no. of astudents recediving flnancial aid)
( total no. of enrolled students )

Iustructional lavestment rate (total DIK and Dpp/Spp Rp budgeg)
( total FTE studentg )

Capiral favestuenc rate (Lotal DIP Rp budier)
( total FIE students)




Total sctudent lavesetmear race:
(Tocal DIP + DIK + Pp/sSeye
\:—

+ Provincilal Gov'rc investment and)
(Private coutract expan

.
[

)
totul FTE studencs

)
Toqal.crcdic-h)ur luvestzeat rate for instruction:
(fotal DIP + DIK + 32p/SPp + p
(privute contrac: expens:

(

v

rovinclal Gov'e expense +)

total research houge )

Student services cost ruta per student:

( student services expenditures
( total no.

)

of enrolled students in same year)

Instruztional cost rat.. per FLE atudent:

(total instructional casts)
( total FIE studeats )

Instructional cost ratio per FIE staff:

( total instructional costg )
( total FIE sctaff allocatlons to lastruction (credit hry) )

Research cost rate pec FTE staff;

( total researcn eXxpendictures
tot

)

al FIE stuff sllocation to regearch)

Public service/extenston cost rate per FTE staff

(Eoral publiec servi
( total FrE

ce/extenslon expenditures )
staff allocation to public service)

Instruzcion broportion:

(Burtal fnstructional Costy)
( total £ & G + MP )

Debt service to revende ratio:

(debe service due g all fundS)
~{ total current fusds resource)



Academic Scafr (Faculey)

Advanced degree holders (full-time):

(Ros. of PhD, Ma/ug, Bachelor, and less)
( total no. of sraff )

(pact=time)

Teaching rate; (£9tal credlt hours taught per weeak )
( total FIE staff )

Researceh rate: (total research hour per weak)
total FIE scaff )

N

(no. of full-time gtaff in admin, X 100)

Management/adaty,
( total no. of full-time scaff )

Public service/extanston/rates

(total public scevice hours per week)
( total FIE scraff )

Ingtrucrional Pro:rams

Full-time/Parc-tine teaching:

(no. of courses taushe by FT staff 100)
( total wo. of coursaey taught )

MA/MS-PuD teaching:

(no. of final courses taught by MA/PhD staff 100)
( total no. of final year courses taught )

Teaching wode:
(0. of courses with course outline distributed X 100)

( total no. of courses offarad )

(1. of courses tequlring wid-tern axun X 100)

( totil no. of courses offered )

(no. of courses requiring written papers y 100)
( total no. of courses offared )

Iﬁo}‘of tourses reuulring use of lilbrary X 100)

{~ . total no. of coursesy offered )



Space Utilizacion

Lecture halls: (Yocal hours of Lecture hall gge

( no. of lecture halls X 50 hours per

Laboratorfes: (Total houvs of

per weelk y 100)
week )

L

(ro. of labor,

aboratory use per week X 100)

- corles X 50 hours per waek )

Classrtoous (Tucal hours of ¢

LS00 Uge per we

(no. of clussrooms X 50 hours per

ek ¥ 100)
woek )

A



VIL

CLASSIFICATIONS

For analysls purposes, it is of course necessary to agpecify the
groupings and combinations of data which will bring genuine meaninyg to
the {ndileacors, and an understandlng of the aduinistracive process and
the problews of winagement of resource allocation, efficiency, and
productivity. Accordingly, {t {s recownceaded that the following
classifications be zdopted: type of institution, faculty and departmeut
and acadumic program offered (SO, Sl’ 32, 33 and Post-doctoral).
Addicional classifications suggested for the survey are break~dowms by

province.

»
Type of institution (Nocte: The A, B, and C classiffcations of public

unlversities listed below ure taken froam categorles recently eacabliuhed§
by the Asiu Developuwent Bauk, and based oa “the capabilicy of the
university to carry out teaching, rescearch, and comuounity functions.")

I. Public Universities/Inscitutes

A, Natlional Research Uaiversities
(Ur, Irs, IPB, UGM, UNAIR)



Regfonal Research Universitiesg

Univ. of North Sumatra

Andalas Uaiv.

Pajajaren Ualy,

Diponegoro Uatv,

Brawljaya Uatv.

Surabaya Institute of Technology
Udayana Univ.

Hasanuddin Untv.

Sylah Kuala Unfv.

Teachling Universitiesg

Riau Uatv,

Juambl Unlv,

Sriwijaya Unlv,
Lampung Uatv.

Jenderal Sudiruwan Untv.,
Jawbt Ualv.

Tanjung Pura Univ.
Palangkaraya Univ.
Lawbungmangkurat Uniy,
Huluwarman Univ.

Jam Ratuluagl Univ.
Pattimuru Univ.
Mataraw Unlv.
Niasacendana Univ,
Cenderawasih Untv.

Univ., Sebelas Marec



tr;

Teaching Training Institutions (IKIP)

Jakarta
Baaduny
Semaranyg
Yugyskarta
Surabaya
Mialang

Medan

Padang

Ujuag Panlang

Manado

Institutes of the Arcs (ISI)

Surakiarca

Padang Panjang

Bandung

Yogyakarta (ASTL, ASRI, AMI)

Denpasar

Open University ~ Jakacta

Polyctechaics

Bandung
Medan
Paleubang
Jakarta
Sewmarang

dalung

Universities/Inscitutes in other Miaistries
"Veteran®™ Nat'l Develop. Univ. (Defease)

ele.

\4



I, Private Unlverstotes/Acadentey

Q Select ( Equaltaed
( Recogalzed
Others ( Registered
e ( Parulitted to operata)

Faculty and Department wichin Faculty Note: These are standard

classificattions adopted L{n wost unlverities, insticutes aad acadenmies,
(The study cowuictee will compiete the deparcmental classificationy

listed below),

1. Behavioral Scienceg
a, Psycholoyy
bl
c.

2, Social Sciencoes
a, Soclology
b. Policical Sciance
c. Public Adminiscracion
d.
el

3. kxact Sclencey

-4 . Machematics

a
' P,_ Biology

él ' Chemiscry

d

. Phy:les


http:t[,;/,\,,iI,.ej

4. Educa

‘r

foa

5.7 “Englaaering

a. Aero

b, Electrical
c. Electronic
d. Civil

e, Mechanical
r. Petroleuan

Mining

- o 0=
L I

6. Health
. Medicine

a
b. Dentistry
c. Pharwacy

d Public Health

@, Fawlly Planning

“~'a.
- ..._b.j



10.

11.

Economics

a. Accounting

b. Business Admiaistration

-~ "d-

e,

c. Fiaaace
Agriculture
a!

Arty and Literature

a. Anthcopology
b. Archology
c. Hilstory

d. Foreign languagey

Intcrdlscipllnary



Ma jor Fields of Scudy (Note: This 1is a standardized, pre-coded,

check-1{st of acadenic programs at SU’ Sl’ S3, and Post~doctoral
levels, built {n and included in oune of the survey instruments.)

Province (Mote: Aay reglonal classifications can be easily obtained
by mergthg'dnd coabinlay provinctal data, No ragional analysis, however,

i1s ancicipated.)



VIII

THE SURVEY INSTRUMENTS

Three survey questionnaires have been designed and will be utilized
to gathec the basic factual Information the survey and study. They wily
be cowmpleted by the Rectors, Vice Rectors of Academic Affairs and
Adwministration, and all academic staff (including adunistratqrs who are
members of staff) of boch public and private institutions, and the data
will be subjected to statistlcal analysis.

In additlon, a fourth, opea-ended questionnaire will be distributed
to the Rectors of private instictutious for the collection of certain
attitudinal {nforuwation to be examined separately through content
analysis.

The deaign of each of the three common Lnstruments by the consultaat
team has taken the forw of a list of the quantifiable data expected to be
recelved from each respondant. Final item—writing will be uadertaken by
the members of the Indonesian study committee, in conjuanction with the
professional staff of the computer sclence center at U.I., who will
cowplete the necessary tranglation into Bahasa and preﬁare and format
ftews for speclally designed answer sheets whlch are machine-scannable
and can be utilizzd foc the entry of duta by tape into the U.I.
computer. It 15 only through the coopcfaciou and asslstance of the
experlenceéd and wall-tcalned computer sclence center, staff members of
U.I., together with the technnlogy which they possess and have mastered
that Lt is even possible to coustder making the broad survey we have

designed,



doreover, much of the 1aformation listed below i{s obtalauble through
other means - from the COHE annual census, for example. Accordingly, to
avold duplicatlon, the Indoaesian study committee will also undertake co
ellwfaute those duti elemencs frow the survey Instruments which are
norwally gothered by standard DGHE {nstruments. The couplete and final
computer datu-base, however, wlll assewble all of the information
gpecified {n the followlng listings in order to facilitate the analysis
work of the survey and to expedfite subsequent analyses and studies which
way require access to 1984-835 base-line data. Again, it {s the
sophisticated computer programming staff of the UI center that makes thls
esscatlal parc of the gurvey possible.

The four survey lngtruments are:

1. Survev of Acmdenmic Programs (ro be coampleted by the Rector

»
and/or Vice Rectors for Acadeuic Affalrs and Student Affairs for the basd

-

year, 1984-85 oaly).

Part I -~ Ceneral

Name of Rector telephone
Name of Inscitution city province
Source of control

Year established

Type of lastictution

Co-cducattion/single sex

Religlous atfilfation, Lf any

Location

Populration of comsunity

Cauwnpus environment

Libr;fy ﬁuLdings

Campus glzse

Athletic fuctlicius

Other student facilitiles



Part II - Cucriculum

Programs offered

Nuwber of diplomas (degrees conferced last year)

Major fields of study ( a check-list of prograas)
PéFEI?: Sl and 52_3 degree programs and post-doctoral

progranms

2. Financial Information Forw (to be completed by the Rector

and/or Vice Rector for Adainlscration and Finance for 1984-85, plus
annually through 1989-90).

Part I - Reveunues by Source

Coveramwent appropriations
DILP
DLK
DPP/SPP

Sub-toctal b4

Trunsfers from other mini{stries

From provincial goverament

Supplemcutal appropriations

Sub~-total

Total goverament appropriations

Goveruwent grants and coantract

Private glfrs grants, and contracts

Eudovment {ncoume, if any

Revenue frowm sale of educational services,

_qnd clinlcal or healcth services

Revenue frow fadenpendent operation

Tuttton and fees (fudependent of GOI)

Total current funds revenue - . .




Part II - Expendicure

Instruction (best estimite hased on %)
Research (" " " ")
Public service (" " b “)

Acadenic support, Including librarles

Student service

lnscftutional support

Operation and waintenance of plant

Scholarships and fellowships

Mandatory transfers

Total Education aund General expenditures ____

Auxilliary entecprises

Clinics and health services

Independent operations

Total current funds expenditures

.

Debt service due on all funds

Indebtednese

Defecred maintenance

Total books and perlodicals expenditures

Utilities included in Operution Maintenuaace of Plant

3. Academlc Scaff Questlionnalire (to be completed by individual

faculty members, ilucluding all administrators who are also gembers of
staff for the base year, 1984-85, oaly).

Note: Esscntial to the survey 13 the accurare accounting by
cach faculty memher for that portion of time (expressed in terms of a
standard 12 credit hours per sewester, ér a total of 24 credit hours for
the year) which 1s spent on teachlng, research, public service, and
administration. ‘This culculation will serve as the bases for deteruining

more precise cost estluetes conceruntng the implewentation of "Iridarma.”



Name

Age

Sex

Relision

Rank

Earuned degraes
Departmet

Fazulty

Institucion

Yeuar of flrst appolntuent
Years of each promotion

Awards and honors

Courses taughr, both semesters aand total

by credit hour per week Account oaly for
Research activity, both sewester and total 12 credit hours per
by credit~hour per week semester and 24 credit

Personal (noc pald) hours for the year.
Public service/extension, both semester research, public
and total by credit-hour average service and admin, may
per week not exceed 24 credic

hours

)

)

)

)

)
Univecrsity gruat or contrat (paid) ) Total of teaching,

)

)

)

Administration, both semester and total )

)

by credit hour per week

Outside gervices
Parc-tize teachlang—avuerage hours per week
Cousulting as Univecsity representative - average hour pec week
Other consulting - average hours per week

Other employwent - average hours per week

Estimated earced {ncowme for 1984-85

Annutl governwent salury

Honorary received frow fnstictucion

Stipends from sponsured reseacch or exteasion services

Puy frowm outside teaciing consulting, and ocher activitles

——

7/(”



Fringe benefits
For government employees (please check
For non-governuent employees
Retlrement plan —~ vested within 5 years
- vested after 5 years
Madical/dental plan
Housinyg
Insurance

Octhers

4, Private Institution Questionnaire (to be coupleted by the

Rectors of private universities, institutes, colleges, and academics for
the 1984-85 base year only).

Note: The consultant team has developed instructions for the
scoring of rthe open~ended responses obtained from this fastruweat, which
i3 degiguned to gather information concerniang institutlonal ideancity,
self-perception, and aspiration, and the role the institution faels it
should play in the higher education system of Indonesia. The draft form
of this questionnalre, in English, may be found among the appendices to

this report.



IX

METHOBULOGY, AHALYSIS, AND QUTEUT

Except for the collecttion of narrative inforwation from the Rectors
uf private inscicetions, the bulk of the dassewbled data in the survay
Will be quantictative and in coded form. Therefore, all of the ladlces
and indfcators ace expressed in nuwerical terms, and will be subjected to
statisctical and cumputaclion analysis,

Detalled specifications for the analyses have beea and will continue
to be set by the coasultunt team; these lastructions will be tefined over
the next few weeeks and wonths and tested by the programming starf and
statisciclans at UL, A Sumiary of the discrete analyses developad to
date tncludes:

1. Statistical summary, by Institution of all cowputed indlcators,
together with dewoygraphic and descriptive information for each academic
unic,

2. Stat{sttcul suamaries (same forwat as above) for combined data,
by type of insciturion, faculty, fileld of study, and province.

3.  Allocation of full-time faculty resources (Lncluding
adaministracors) for 1984-85 by rank according to lastitution and type of
Insticution, fleld of study, and province.

4, Credlc~hour allocacion by instruétion, research, grant/contract
Cuseacch, public yervice, and aduintistration for all full-tfme academic
FPE staff accocdlng to lastlzucion, type of {nstitution and total system
for 1934-85.

5. Age of full-tlume staff (and adwinistrators) by rank according to

instltucton and type of Institution for 1984-55.



6. Average FUE staff workload in terms of credit hours generated
from courses taught and students enrolled according to individual
{nstitution and type of institution for 1984-85. Also, if projection
data are available, couparisons of average F[LE credit hours produced over
timae for each fuscltution,

7. Full-clue faculty staff by rank and salary according to
ingtttution and type of instituclon for 1984-85.

8. Investument and cost per FLE gtudent according to institution and
type of institution for 1984-85, 1979/80~1983/84, and 1985/86-1939/90,

9. Operatiag revenues and expenditures, for past, present
bage-line, and future, according'to individual insctitution, type of
institdte; and province (public and private combined).

10. Student/faculty ratio for the base year, past, aud future,
accocding to ingtitutioun, type of insctitution, faculty, and fileld.

11, Toral FLE student cost rate by size of enrollment for 1984-85
according to individual institution and type of institute, To be
repeated for 1985-86 etc. LI projection data are avallable., Also this
analysls ghould be repeated using instructional cost rate and capltal
expense rate.

These and additional outpucs are scheduled for coapletion ian June and
July 1985 prior to the recounvening of the Study Committee in August to
begin the interpretation of the resultg and to undeccake the basis
pre=investment study which will be based on the asseambled i{nformation,
analyses and other coaputer displays. It Is antfclpated that the results
will escabliash a flra basc-line of indlcators upon which to draw
conclusions and make recommendutlons concerning the wmanagement, statfing,

and finaucing of the toral higher educatlion systew of Indonesta.



Workshops

Appendix (A) 1

and Consulting Team

Sunday, July 22,

Monday, July 23,

Tuesday, July 24,
Wednesday, July 25,
Thursday, July 26,

Monday, July 30,

Tuesday, July 31, to
Friday, Augqust 10,
Thursdayv, August 9,
Friday, August 10,
Saturday, August 1ll,

Monday, August 13,

Tuesday, August 14,

Wednesday, August 15,

MEETINGS

Consulting Team Meeting.

Workshop.

- Consulting Team.

- Officials of Indonesian
Universities.

- Officials of the Directorate
General Higher Education,
Ministry of Education and
Culture.

Workshop - Continued.
Workshop - Continued.
Consulting Team Meeting.

Workshop.

- Consulting Team.

- Officials of Indonesian
Universities.

- Officials of the Directorate
General Higher Education, Ministry

of Education and Culture.

Visits to Ministry of Education
and Culture, and Indonesian
Institutions of Higher Education.

Consulting Team Meeting.
Consulting Team Meeting.
Consulting Team Meeting.

Workshop.

- Consulting Team.

- Officials of Indonesian
Universities.

- Officials of the Directorate
General Higher Education,
Ministry of Education, and
Culture.

Consulting Team Meeting.

Consulting Team Meeting.



Appendix A (2)

MEETINGS
WITH

DIRECTORATE.GENERAL OF HIGHER EDUCATION

Prof. Suhadji Ranniwihardjo,
Director General of Higher Education

Prof. Ir. S. Pramoetadi
Director of Academic Resources

Prof. Ir. Soekisno Hadikoemoro.

Director of Private Universities

Prof. Dr. Sumadi Suryabrata
Chairman Study #5

. K. Halim
Head of Finance Division

Robi Subranto

Chief

International Cooperation Section
Executive Secretary

National Project of Distance Learning.

Mr. Purwadi H.P.
Head
Cub~Directorate of Inter-Institutional



Appendix A (3)

OTHER MEETINGS IN INDONESIA

Winoto Doeriat,
Director,
Institute of Management Development.

Prof. Russell Brannor ( University of Kentucky )
Director,

U.S.A.I.D. Project,

North Sumatra.

Development of Agricultural Universities.

Peter Ball,

Administrative officer,

Australian Universities International
Development Program,

( A.U.I.D.P.)

Dr. John Magagqua,
Superintendant,
Jakarta International School.

Simon Williams,
First Secretary ( Development )
Canadian Embassy.

Eric Yendall
Counsellor, ( Development )
Canadian Embassy.

Helen Morris,
Canadian Embassy.

John Smyth,
U.N.E.S.C.O.

Ruth Chard,
British Council.

Cameron Bonner

U.S.A.I.D.

Education Advisor

Office of Education and Human Resources.
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WORKSHOP PARTICIPANTS

Officials from the office the Directorate General

of Higher Education

Prof. Ir. §. Pramoetadi
Director of Academic Affairs

Prof. Ir. Soekisno Hadikoemorc

Director of Private Universities

Ir. Oetomo Djajanegara

Secretary, D.G.H.E.

Prof. Dr. Sumadi Suryabrata, Ch.
Sctudy 5.

Prof. Dr. Busjra Zahir
Coordinator of Private Universities,

Jakarta Region

Drs. Eko Purwanto

Coordinator Region III

Drs. Baswarsono

Directorate of Private Higher Education

R. Sulaeman, SH.

Director of Private Higher Education

Drs. Purwadi HP
Heud, Sub Directorate of Inter

Institucional Cooperation

Dr. Hardjono Notodihardjo
Senior Research Staff Office of Educational 729
Culcural R & D,



Drs. O. Simbolon

Scaff of University of Indonesia

Drs. Harry R. Kartadisastra

Assistant for Associated Studies



Public Universities and Institutes.

Prof. Dr. Parmono Atmadi
Direof Planning
Gadjah Mada university

Dr. Indro §. Suwandi
University of Indonesia

Computer Science Centre

Dr. K.T. Sirait
Institute of Technology Bandung
(Coordinator of Studies)

Dr. Wagiono Ismangil
Dean
Faculty of ‘Indonesia

University of indonesia

Dr. Priyono Tjipto heriyanto
University Of Indonesia

Dr. Slamet Sudarmadji

Cadjah Mada University



Private Unlversities and Institutes

Dr. Willy Tolsuta

Rector

Satya Wacana Christian University

Drs. P.Y. Francis
Vice Reqtor. Ac. Affair

Christian University of Indonesia

Consultant Team

Clifford Larsen
W.A. Stuart
Billy Wireman
George Waldrum
John Smyth
Karen Hanovice

Lamb

U.S.A.LI.D.

U.S.A.I.D.

U.S.A.L.D.

C. T.D. A
U.N.E.S.C.0.

Consultant (World Bank)
Bricish Council



1
5Pt
Ty

Appendix C (1)

PRIVATE INSTITUTIONS

4]

Academy of Finance and
Banking
Yokyakarta.

Academy of Industrial
Machinery, (A.T.M.I)
Solo.

Academy of Technology,
Budi Utomo.

Academy of Tourism
and Hotel Sahid.
Jakarta.

Atma Jaya
Catholic University,
Yokyakarta.

Chistian University
of Indonesia.
Jakarta.

Indonesian Academy of
Finance and Banking,
Yokyakarta.

Indonesian Islamic
University,
Yokyakarta.

Mr. Woesono S.H;

Rector.

J. B. Casutt S. J;

Director.

Dr. B. Burhanuddin.
Rector.

Mr. Mujono, Administrator.

Dr. I. Wayanwarsa,

Coorlinator.

Mr. Paul W. Sulemen S. H;

Rector.

Dr. S. C. Nainggolan M. D; M.P.H.

Rector.
Dr. Palilingano. M. D;

Vice Dean,
Faculty of Medecine.

Dr. Lohry,

Dean Faculty of Letters.
Asst. Rector,
Administration.

Ir. Siahaan,
Dean of Technology.

Dr. P. Y. Francis,
Vice Rector.

Sugeng Purwanto,
Director of Academy.
Haryono,

Chief of Fundation.

Ace Partadiredja,
Rector.

ot
i



Islam Univefiity of
Bandung. (UR¥SBA),
Bandung.

National Technical
Academy.

National University
(U.N.A.S),
Jakarta.

Nomensen Christian
University
Medan. -

Petra Christian University,

Surabaya.

Satya Wacana Christian

University,
Salitiga.

Appendix C (1)

Bajir Manan S. H. M.C.L.

Deputy Rector,
Academic Affairs.

Atji Misbah S. H:
Dean,

Faculty of Law.
Sahib Maihmud,

Chairman,
Office of General Studies.

Ir. Barmawi,
Asst. Rector,
Academic Affairs.

Ir. Pramdediji,
Vice Rector.

Mr. Soepangkat,
Secretary to the Rector.

Mrs. S. Abdurachman,
Secretary General to
the Director.

Ir. Yunil,

Secretary,

Faculty of Electronics.

Prof. Dr. Takdir Alisyah Bana,

Rector.

Dr. Frans H. Sionipar,
Vice Rector.

0. F. Patty,

Rector.

Dr. widoyo-.
Rector Oct / 84.

Tanbya Prasadja,
Director,
Finance and Administration.

Dr. Willy Toisuto,

Rector.

4
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BEEY

17 August 1945
University,
Semarang.

Sultan Agqung
University.

Taman Siswa
University (T.S)
Yokyakarta.

University of Surabaya,

Surabaya,

Widja Matasam University,
Yokyakarta.

Appendix C (1)

Dr. John Ihalauw,

Deputy Rector,

Academic Affairs.

Dr. Kusyadi,

Deputy Rector,

Finance and Administration.
Dr. John Titaley,

Deputy Rector,
Student Affairs.

Soemario d.g. Isteri

Prof. K. P. H. Hapsoro
Jayaningprang,

Rector.

A. Faud Sahil,

Secretary to
the Foundation.

Soebijanto Wirojudo,
Rector.

Harijadi,

Mujono Probopranowo.
Budi Hartanto,

Prof. R. Soebijono
Tjitrowinoto S .H..

Samsi Tjokrodirdjo,
Rector.

Sultan Hamengku Bowono IX.

Dr. Bubagio,
Vice Rector.

?;‘
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List of
Public

Inscitutions and
Officials,



lirlangga Universiey

Diponegoro University

Semarang

Eleven March
University (UNS)
Solo,

F.I.K.I.P. Secondary
School techer's Sollege
Attached to U.N.S,

GCadjah Mada
University, (U.G.M.)

Yogyakarcta

Dr. Lukas Widyarto,
Vice Rector,

Academic Affairs.

Prof. Dr. Soekarman,
Vice Rector,

Adminiscracion.

Prof. Modjono §,
Trastotenajo M.D.,
Vice Rector,

Acadenic Affairs.

Suhardjo,
Vice Dean,
Academic Affalrs.

Suhardjo Donnesastro,
Head,

Project Pamong.

Prof. Dc. Busono,
Vice Rector,

Academic Affairs.

Prof. Dr. Parnmono,
Director Planning,
(Member of cental Committee

Study II 3).

Prof. Dr. Ir. Drayoto,
Chairman Management Information
Committee, (Mecting included members

of M.[.S. committee)
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Nort Sumatra
University (USU)

Medan

"Veteran," National
Development Unlversicy,
(U.N.D.))

(Ministry of Defensa).

Yogyakarta

Meeting of
Academic Deans UGM.

Chaired by Prof. Dr. Parmono Atmadi
Dr. Slamet Sudarmadji,
(Member of Central Committe, Scudy II 3.)

Prof. Dr, Ir. M. Adnan,

Gean of Graduate School,

Dr. Sudiano,
Dean,

‘Faculty of Economics.

Dr. R, Soeprono,
Dean,

Faculty of Medicine

Dr. Parlindungan

Rector.

Mrs., Prof. Dr. Mariam varus,
Vice Rector,
Academic Affalrs.

Dr. Rangkuti,
Vice - Project. Director,

PIU, Asian Development Bank.

Dr. Moenaf H. Regar,
Director,

Project Implementation Unict.

Dr. R. Bambang Soeroto,

Rectar
Dr., Irpan Kasumohadibroto,
Secretary I

Dr. Sunus Sajaya
Vice Rector for Administration & Finance

another Faculty Deans.
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Open University

Jakarta

Universicy of
Indonesia U.I.

Jakarta

I.K.L.P.

Jakarta

I.K.L.P.
(Secondary School
Teacher's College)
Yogyakarta

Prof. Setiadi

Director

David Giltrow

Consultant

Howard Tuckman

Consultant

Natalie Oustoer

Consultant

Karen Hanovice

Consultant (World Bank)

Dr. S.B. Joedono
Vice Rector

Finance and Administration

Dr. Indro S. Suwandi
Director,

Computer Science Centre

Dr. Luhukay

Computer Science Centre

Prof. Dr. Sudjiran Resosudarmo

Rector

Dr. St. Vembriarto

Rector

Dr. F. Praptono
Vice Rector

Academic Affairs

Dr. Abdul Soekover
Dean

Technical Education



I.K.I.P.
(Secondary School
Teacher's College)

Semarang

Institute of Agriculcture,

Bogor

Sciparmat
llead

Bureau of Academic Affairs

Dr. Soemarto
Vice Rector
Academic Affairs

Dr. Sriyadi
Vice Rector
Student Affairs.

Prof, Dr. Andi Hakim Nasution,

Rector.

Prof. Dr. Edi Guhardja,

Dean, *

Graduate School. (Outgoing Vice-
Rector for Academic Affairs)

Prof. Dr. Tonny Ungerer,

Director of Researtch.

Prof. Dr. Sitanala Arsyad.
Vice Rector,

Academic Affairs.

Prof. Dr. Asikin NaCaéasmica,
Director of Plaaning,

Chairman of Planning Board.

Prof. John Murdock,
M.U.C.L.A. (University of Wisconsin)
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Inscicuce.of Technology, Dr. Hariyadi Supangkat,
(1TB) Rector.,
Bandung
Dr. Oei{ Ban Liang,
Dean,
Craduate School, Chemistry Dept.
Ir. Subedo,
Vice Rector for Adminisctration.
Praf. Dr. W. Harsono,
Dean,
Faculty of Technology and Iandusctry.
Ir. Richardus Haryoki,
Faculty of Planning and Civil
Engineering.
Dr. T. Harsono,
Secretary of Development (Communicy
Planning) .
Insticuce of Technology Dr. Harjono Sigic
{ ITS ) Rector.

hsurabaya - Dr. Anggraianil,

Prof. of Hydraultics,

ProJec Director, Asian Development Bank,
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Froject Froposale for Figher Fducetier Developrert Flanning
The lirectorate Cereral of Higher Educatien ard Culture of the
Rerutlic of Indcresia in Collatoration with Doror agenciers in
Ircoresia Jakarta, 1G€4: €4 pps

Arelveis cf the Irderesia Educaticon Sector
Apercyv for Ipterratioral levelormert - Divisior of Educatior
ard hurAar resources:
Schrecirp F., Seelev C., Sevmour J.M. ard Ward T.:
Jakarta, 1GE4: €6 rers

Eifher Educaticr Levelogrent ir Indonesia
Terartrert of Educatior ard Culture, Directorate Cereral of
Higner Educaticp:
Amidjiaja, Tirfra L.A.:
Jakerta, 1G€3, €€ pps

Rerert cr the Fearsitility of Making Covernment Loans to Erivate
Uriversitiee ir Inderersia

LFAFT. World Eark Mission:

Tolhurst J.L.:

Jakarta, 19E3, 54 rpe

Firarcing Educatior
Sectoral studv no., € of the central,
Local firancial relations review tv the institute of laca)
Covernrent stucdies, Uriversity of Birmirgham, for the
Gevernepenrt of Irdorecia:
Lamt [.ard Larcermar R.: 1082, 26 rps

The Levelerrent cf Reutine Budpets in Indoresia's Terartmert of
Educatior ard Culture: e Thev Complemert Fach Other?
Ferert sutmitted to the world tapk:

Hereveld Ww.:
Jakarta 1662, 2] rer

Pecree of the Mirister of Education ard Culture of the Reputlic of
Indcreria., No.020G/V/1GE2 ar the Syster and Mechanism of Inteprated
anrual Flarrirp for Foutire and Developrert Activities of the
Perartmert of Fducaticr and Culture

The Mirister of Zducatior and Culture:

Joersce! D,

Jaxarta, 19BZ, 2¢ rpr
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Lata Eia]uasi Aktir/Li-i Ferguruar Tirpgi Swarsta
3§rpctcrnt Ferpuruan Tingei Swarsta 10E&: 10 rpr

Telek Ukur &: Ferpertargar/ Femtiraar Sister Mcriterirg dar Evaluasi
(Mes)
(Moriterirg ard Svaluation System) 15 pes
Burku Feturiuk - JCEZ - )GE4
UNISSULA - Farultas Tekrik, University Islam Sultar Agure -
Sersrang 2€ pre.

Leptar Isian [ata Ferscralia
Lerarterert Fercidikar dan Ketudavaar - [irektorat Jerderal
Ferdidikar Tirgri
Kerertis
JCE2/EL: 1€ e

Adriristrative Fegulaticn of the Reputlic of Irdorersis
No., S ¢f 1980
Fack Crraricaticr ¢ tne State Uriversities/Irstitutes JCE0:22 ppr

duku Fedomar
Uriversitas Ielar - Bandurg 1GE3/84: 130 per

Layjoran Dies Natalie XXV (Lustrum Ke-V)
Iretitut Teckrcicpl - Bardunp 1GE4: 42 pps

Uriversitas Islam Sulzar Apurp {Urisula)
Eubv Ietur;uy ~asur Urier.ia tenun Akaceri JCE4/)1CES 12 rfr

Satvae Weccara Christiar (Uriversity - Irterraticral Brochure)
Salatigps
1GEL/ES: 24 pre

Featra Carictiap Uriversity
{Scurce Bock)
Suratava: 1] s

Fetra-Chrirtiap Uriversity
Five Year levelcymert Flan
=JCEZ/IGET: &L rtrs

Ferort cr the Flar fer the Levelorrept of Bravifava Uriversity
Australiar Ur:versities Interretioral Levelcojrent Frogprar:
Tulien N, 1izl: 117 Fer

oo

crstructior or §,%.7T.N, Cersur
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Hifher Fducetion Cereral Irforratior Survey (KEGIS XVIII)

Natisral Certer for Fducatioral Statistics, 4CC Maryland
pverze. S.W. warnirgten, D,C. 20202

K #ier Educaticr Farel Survey
' Arericar Ccurcil or Foucut1on/Nat10rn] Aesocistiep of Cellege
ard Uriversity Zuriress Officers
Surcev re, 4¢ - Irdicators of Fi aﬂc1a] Staturs of collepes arc
Uriversitiers,
JSEC/EY: € gFs

Earvaré Uriversity Graduate School of Educaticr
Educaticral Techrneleosies Latatase Froject:
Certridpe. Masrachuretts
1¢e2: € yper

Irforraticr Techrelcsies Survev cof Ipstructioral) User ir Higher
Educaticr
wesserr Irtersiate Cormissior for Pigher Edueaticn (WICFF)
JCEL: € re

Statewide Cemmurity Ccllege Impact Study
Ielta Collese - Uriversity Center Michigar
JCEZ: € e

Creat Jaxzes Cclleges Aeecciation {GLCA)
GLCA studert fees rfurvey
Arr Arter. Michigar
1CE) /82, 2 fre

reprdr ir Firanpcial Irdicatcrs of Colleges ard Uriversitier
Furded tv Ne<icral Science Fourdator/U.S. Lepartment of
Féucatior/Nazicral Erdowrert for the Humaritjes:
Fare]l reyort ¢¢. A.C.E. 1OE1, 40 rps

Copparative Firercial Statstics
trorican Arrscciatier of Cormurnity ard Jurioer Collepes:
~“perociaticr c¢f Cemrurity Collepe Trustees: Naticral
Aesociatior ¢f Ccllepe and University Fusirers Officers:
Naticral Cer:er for Educational Statistics:
washirgter, [.C,
1884, &0 rpres.
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Approved by Consulting Team and Indonesian Committee Members
for amendment and translation to Bahasa Indonesia.

Appendix

64&#&

The attached questionnaire is designed to be distributed
to ‘all (or a sample) of the four categories of Institutions
in the private sectors Universities, Institutes, Colleges and
Academies.

It is proposed that the prxvate Institutions form a
Atter all, that
group understands the circumtances of the private Institutions

Commxttee to collect and analyze the aaca,
and in a sense is a fore-runner to an accreditation mechanism
based on the principle of self-evaluation.

The questionnaire is far from perfect, for reasons of
incomplete understanding of the cultural and educational
the team was
charged with development of a " BASELINE * study which

system on the part of the designers. However,
suggests a broad inclusion of data from which to move to the
next level of refinement.

It is proposed that all of the private institutions be
given the survey instrument. Uut in addition it is proposed
that selected private institutions be included in the survey
scope of the public institutions being developed by two of thu
team members. If acceptable, the public survey should include

the following private institutions;

Universitas
Universitas
.Universitas
Universitas
‘Universitas
Universitas
Universitas

Universitas

Jaya Baya, Jakarta

Katholik Indonesia Atma Jaya, Jakarta
Kristen Indonesia, Jakarta
Tarumanagara, Jakarta

Trisakti, Jakarta

Islad Nusantara, Bandung

Katholik Parahyangan, Bandung

Islam Indonesia, Yogyakarta

Institut Keguruan dan ilmu Pendidikan Sanata Dharma
Yogyakarta

Universitas
Universitas
Universitas
Universictas
Universitas
Universitas
Universitas
LPPM School

Universitas

I[slaim Sultan Agung Demak, Central Java
Kristen SatyaWacana, Salatiga, Central Java
17 Agustus, Semarang, Central Java

Katholik Widya Mandala, Surabaya

Kristen Petra, Surabaya

Muslim Indonesia, Ujung Pandang

Veteran Republic Indonesia, Ujuny Pandany
of Management Rescarch and Development

Syiah Kuala, Aceh,

\¢


http:Univ,.rs
http:Committee.to
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In addition, the above institutions should be included

?

in the general survey of the private institutions as meation-
ed above, to enable statistical comparison.

Although the survey conld have a cover sheet with room
for identification of the institution, it may be more appro-
priate to allow them to preserve their privacy. Institutions
could no doubt give valuable advice on this point.

A cover letter should be developed by the appropriate
senior officer in Indonesia, explaining the purpose of the
survey and how it relates to the other project proposals in
the developm:nt plan.

it is suggested that the questionnaire be sent early
this fall to cnable follow-up letters to get a higher res-
ponse rate. Of course identification of the Institution on
the cover sheot (if that is agreed upon) would help with

rate and perhaps quality of return.
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Institution

Address

Rector/Chief
Adminirtrative
Officer

Name of Person
completing questionnaire
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D. Please explain the process used to introduce new

atademic programs

E. Explain the process by which students are admicted

FACULTY
A. Number of Instructors Ph.D  M.A. B.A. Less
1. Full time '
— — s e
2. Part time

J. Supplicd by the Kopertis
4. Male
5. Female

—————— e e

B. Distribution of faculty by field, in the fall of 1984
l. Engineering by specialization

Full-time Part-time
a,
b.
c.
d.
e.
2. Sciences
Full-time Part-time
.a. Blology
b. Physics
c. Botany
d. Chemistry
e. Other

3. Agriculture

4. Animal Husbandry

5. PFisheries
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D. Please explain the process used to introduce new

adademic programs

E. Explain the process by which students are admitted

FACULTY

A. Number c¢f Instructors Ph.D  M.A. B.A. Lessa
l. Full time
2., Part time

e e v——
— o

J. Supplicd by the Kopertis
4, Male
5. Female -
B. Distribution of faculty by field, in the fall of 1984

l. Engineering by specializacion

full-time Part-time
a,
b. B
c.
d.
e.
2. Sciences
Full-time Part-time

a. Biology

b. Physics

Cc. Botany

d. Chemistry

e. Other

3. Agriculture

4. Animal Husbandry

S. Fisheries

L. 2
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3. Do results influence pay - explain

4. Is there an in-service training problem for
faculty? [If yes, what form does it take?

F. How can your institution attract able faculty? Explain
G. Are faculty available for counseling with students?
1f so, when ana how long?
STUDENTS
A. Number of students enrolled during first term 1Y84-85
B. Number of students enrolled during first term 1980-81
€. Projected enrollment 1990 2000 i
3. Number of students by field, lall 1984
1. Enginecring
2. Science (list major)
3. Agriculture
4., Agriculture
5. Fisheries
6. Social Science (list major)
7. Law
8. Economics (by specialization)
9. Other
E. Number of graduates in last graduating class
£ Number of students by year in school (freshman,
sophomore, etc)
1. 2. 3. q.
5' 6. e
G. How can the institution attract mcre good students?

LY
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3. Do results influence pay - explain

4, Is there an in-service training problem for
faculty? If yes, what form does it take?

F. How can your institution attract able faculty? Explain
G. Are faculty available for counseling with students?
If so, when and how long?
STUDENTS
A. Number of students enrolled during first term 1Y84-85
B. Number of students enrolled during first term 1980-81
C. Projected enrollment 1990 2000
. Number of studencs by field, lall 1984
1. Enginecring
2. Science (list major)
3. Agriculture
4. Agriculture
5. Fisheries
6. Social Science (list major)
7. Law
8. Economics (by specialization)
9. Other »
E. Number of graduates in last graduating class
£ Number of students by year in school (freshman,
sophomore, etc)
1. 2. 3. q,
Se 6.
G, How can the institution attract more good studencs?

o
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E. D%strxbutxon_of expenditurces FLrcentane
Rp of totul

. Scholarship

1. Academic program, faculty salaries
2. Administration

3. Maintenance

4. Utilities

)

6

Others (please specify)

Total

F. Rp subsidy per student from government, if any - please
explain

G. Are you audited ? 1If so by whom ?

How often ?

Who gets results ?

H. What are the greatest strengths and weaknesses in your
financial management ? please be specific.

.PHYSICAL FACILITIES

A. Number of buildings

B. Total number of square

metres for clasavroom use

. Number of classrooms

C

D. Number of laboratories

E. Percentage of time from 8 AM to 8 PM classrooms are used by
category :

Lecture hall

Laboratory

Class room

a) If your proy:am includes frequent evening use of spu
please explain

AW
I.‘v,
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Distribution.ql expenditurces :
s ' Rp

Academic program, faculty salaries

Purcentar
of Lotal

. Administration

Maintenance

. Utilities

. Scholarship

(= JN S - VU R S
.

. Others (please specify)

Total

Rp subsidy per student from §overnment, if any - please

explain

Are you avdited ? If so by whom ?

How often ?

Who gets results ?

What are the greatest strengths and weaknesses
financial management ? please be specific,

PHYSICAL FACILITIES

A,
B.

Number of buildings

in your

Total number of square

metres for class_room use

Number of classrooms

Number of laboratories

Percentage of time from 8 AM to 8 PM classrooms
category :
Lecture hall

are used by

Laboratory

_t

Class room

a) If your program includes frequent evening use of s

please explain

WA
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B. List 2 or 3 ways to improve research at your institution

COMMUNITY OUTREACH

A. List 3 or 4 specific outreach programs which serve local

needs

B. Which institutional programs are most important to the

local community in your opinion, a

nd why ?

C. What further steps do you plan which will strengthen your
community outreach programs ?

GENERAL

A. What do vou
Please list

B. What do you
Please list

consider your institutj
and explain

consider your institut:

and explain

ons greatest strengths ?

ons greatest weaknesses ?

C. List the policy changes which the government could make to

improve your Capacity to serve Indonesia as a private

institution

GRADUATE WORK

?

A. Do you offer graduate degrees ?

Yes

No

If yes, in what field (s) >

Numper of degrees granted in past Vvear
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E. What percentage of your graduates are employed in their
< primary discipline - If known ?

To be filled out by chief administrative officer (rector)

A. What is your term of office ?
B. wWhat is your academic field 2
C. Do you presently teach ? vYes No

———

If yes how many courses per year
D. In what areas would you like to have management or
leadership training courses ? List

1. Full time Administrators Part Time ___

2, Total Number of Faculty and Administrators -
E. What are your strongest departments ?

F. Is there an external evaluation of your institution ?
If so, what form does it take and who does it ?
Please be specific,

G. How can Indonesia increase its number of competent teach
and professors ?

H. Do you feel the government values the contribution of pr

institutions ? VYes No

How is ta.; evidenced ?

I. List your various faculties and identify their status a:
equalized, recognized, registered or temporary permissic
to operate

Faculty Status
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List the three to five areas which you feel are most
urcently in need of help at your institution. Please
specify with as much detail as required -
suggestions for solutions.

, giving
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Appendix,

Questionnaire Analysis Summary.

-

The atﬁﬁthed sumnary lists possible ways to get the questionnaire data anal
This, at best, is merely a guide., As the datasreceived it will be clsar tha
sume actual responses will not lend themselves to the suggested analysis
format. You are encouraged to he flexible and change categories, ranges and
the table design 1tself. The suggested tables are merely gufdes.

[t is expected that some questions will be misunderstood or in some ceies nc
answered. Keep in mind, following this attempt at getting very basic data, n
refinements oan be-mada?ii'futufﬁ“yoére.
The level of sophistication of some of the institution$Sto be questioned, cou
with the limited informatfon about the system .known by the tesm, allows Cor
only a limited degree of analysis, for example until 1986 and total conversi
to the credit hour system, many faculty/student ratios based:Zredit units ur
full time equivalent faculty and student statistics, cannot be productively
pursued.
Huowever, it is expected that much usetul information can result from this
survey which will give rise to greater refinement next time around.
Our apologies to the institutions and the directorate general of higher
educdation for asking questions which perhaps have been asked by various
agencies of the government. It was felt however that to du a “baseline"
study - d snap shot of higher education in effect - it wd$ necestary tu get
responses at one point in time. Moreover questiuns are asked in a -4t e
context, which perhdaps will result in ddta which éan be'analyzed casier,
Persons assignedthe task of implowenlinr the questionnaire are encouruged
to change or delete quustions to fit-into the [ndonesian educational context
[t is rccognized that some areas of inquiry are relevant but at the same Ui
questions may not be framed in a way which fits the system. Since
translation will be necessary, ft may be an approprimte time to improve the
tit .
Tne questionnaire in particular, and the suggested analysis to some extent
ware designed not ovnly to produce u buseline of information, but also tu
jerve ds d spring boare Lo serious conuideration of adopting an accreditativ
system,
The section tn the appendix dealing with accredition outlines a svwrra af

aclivon which may be pursued.



Instructions For

Yot S s :
Analysie' of Questionaire

1A (;) List institutions with statements which appear to be reflected in
the operation of the institution, such as by course work, student
support, faculty hired and so forth.
(b) List institutions which seem not to practice the lofty statements
of purpose.
(c) List institutions with no mission or with an answer to the question
which is clearly lacking in thought,
Question A -
Institutional Mission
A B C

. Universities

Institutes ,

Colleges

Academies

A = Statement and practice agree
Statement and practice out of agreement

No medningrul statement

[ 8. Years in Existence

over

15 yrs 10-14 5-9 0-4
Universities
Institutes

—

Colleges
Academies

+
T

I C. a) Record range of term of office (how many institutions with 1 - 3
years; 4 - 6 years; 7 and over).

b) Record average number of trustees {number mos: -frequently riven.)
¢) Fecond the three most often mentioned wayy of selecting trustees.

)
i 4

M
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Indication of long range planning

Length of Plan

Over
0 -3 4 -7 8 -~ 11 12
Universities
Institutes
Colleges
Academies

[ B. List the three most frequently used methods of appointing a chief
administrative officer,

11T A,

Degrees held by full time

faculty

Phd

MA/MS

BA/BS

Less than
bachelors

Universities

Institutes

Colleges

Academies

Percent of Phd and masters

Degree to university staff

Full time
PHD/masters

=%

Total full time staff

Total full time/part time
Phd/masters

Number of Doctorates on teaching

Staff - Full and part time

4 or more
Equalized

3 or more
Equalized

2 or more
Equalized

Full and part time total staff

I Equalized
Program

Universities

Institutes

Colleges

Academies

o~



I11 A.

[t B.

-4 -

Degreespart time

Faculty
. Less than
PHD MA/MS BA/BS Bachelors
Universities .
Colleges
Acedemigs
Distribution of Faculty
By Fie]d
JUniversity Institute
Engineering |
Science
Agricul ture
Law ‘
Social Science
Economics
Percent of courses taught
by full time staff
first term 1984
Percent
Universities
Number of courses Institutes
taught by full time Colleges
staff - X
Tota) courses taught Acadenies

first term 1984




- 5.

First term 1984 - pumber of
courses taught by full time staff

Full time Part time Total
Universities
Institutes
Colleges
Academiog
ic, -’ Range of faculty <alaries

full time - per month

Tvoe Institu Under {50.000,-{100.000,|200.000,|300.000,] over
ype Institutes 159 000,-199.999,-1199.999,]299.999,|399.999 .} 400.000

Universities

[nstitutes

Colleyes

-—— et

Acadeities .J

Range of part time
Salaries per class

Hour

20 Jooy -
and
over

5:000 15 g00- | 8.000- |11.000- |14.000 -

and b
under 7.999 [10.999 [13.999 [19.999,-

Universities

Institutes

Colleges

Academies, I




[ D.;ﬂnd
I Al Full time teachers

who teach at other
Institutions

Total
Number Teachers Percent
Universities
Institutes i Number ofteachers
Colleges teaching outside . X
Academies Total teachers
II1 E. Institutions with faculty

Evaluation Process

Extensive Modest None

Universities

Institutes

Colleges

Academiea

(Evaluate description and place into proper category).

III F. List most common suggestions and categorize into natural groupings.

Iv A. . Student Growth From 1980 - 1984
Total Percentage
1380 1984 [ncrease Increase

Universities

Institutes

Colleges.

Academieg

NOTE : Newer institutions or those without records will have to be
discarded. ‘



Iv D,

IV E/A

-7 -

Number of students
by field 1984 - §

Universities

Institutes

Engineering

Science

Agriculture

Anfmal Husbandry

Fisheries

Social science

Law

Economics

Other

Number of graduates
in last graduating class

Total

Nunber Students

Percent

Universities

Institutes
Colleges
Academies
Number of Students
By Year
Universities Institutes
First Year

Second Year

Third Year

fourth Year

Fifth Year
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Xl

VABC New Students
Fall 1984
Universities Institutes
Applied
Accepted
Enrolled
Admissions Rate

New students
Enrolled

= Admissions
Number of Applicants Rate

vD, IVA Number of Students

From Province

Number Total Enrollment

Uriversities

[nstitutes

(Get from IV A)

V E. Schalarships

Number of Tatal number

Scholar Ships | of students Percentage

Universities

Institutes




V G.

vV K.

vl C.

. 9.

Range of Aid

(Annually)
0 to [50.000 to| 100,000 500.000 Over
49.999 {99.999 499.999 {1.000.000| 1.000.000
Universities | , L
Institutes
Average Recruitment
Budget
Five to Over
Less than one to
Sy . . twenty twenty
1 million{ Five million million mi114an

Universities

Institutes

Colleges

Academ_ies

Cast per Student

Universities

Institutes

Colleges

Academi es

AY
NOTE : As data is reviewed - determine
category size.
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vi. D. Sources of Income
Making Total Budget
Admission | Coverrament |Gifts | Foundation|Total
Tuition | Fee
UHIVERCTTIES
INSTITUTES
COLLEGES
ACADINLLS
vVi. E. Expenditures
.4cademies ~ | Admini~ | Ntain-. |Utilities| Schalar- Suw~a' Total
stration| tenauce ships '
Universities
Colleges
VI.F. Subsidy From
Government
Rp. Percent of
Total DBudpet
Universities
VI. G. Total Insitutions Audited by
Groups ot Universities, Institutes,
Colleges and Academisd
VI.H, Classify and Group Responses by
Strengths and weaknesses
VIT Numoer of Buildings
and teachine space
Tetal Building &Lnetnﬁ Classroom | Other
) of epace and Labs

Universities

Institutles

Colleges

Acadenies
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VII. Range of Campus Size
" Less than | 1 to 2 3to5 6 to 10 [0 ver 10
;4 I Hectare | Hectares| Hectares| Hectares Hectares °
Universitien
Institutes
Summarize Expansion Needs and cost estimates
VIII, Note : Library will be done by Another study
Number of Unduplicated
Volumes by language
Bahasa l English Other
I Universities '
IX. No Research Some Research Much
Research
I Universities |
List frequency of field of Research in Universities.
List Categories of suggestions for improvement of Research
X. List frequemcy of community outreach programs for universities,

List categories of

outreach service for Universities,




-2 -

X1 A, 8 C

Grodﬁ responses by categories and 11st by strengthw.aad weakaesseca for

universities only,

XIIL A

Graduate degrees

granted 1983 - 84

Yes

No

Number
awarded
1983-84

Untversities

XII1 B. Chart information if a response is received - assume most

do not keep such data,

X1l Chief Administrative
Officer
Presently Sg:l:ge]n Term of Total number
teach training Office responding
Universities
Institutions
Xtir o, 1,2,3 Percent of Administrators
to full time staff
Full time Full time
staff Administrators Percentage
Universities
Full time staff
in Administration =
= Percentage

Total full time

staff

d !U\\
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XIII. G. *See if Data Centers around.
two. or three suggestiana:

{III. H. Total.mmber:~ of yes and no responses and find central
tendency ' 1n reasons given as evidence

XIII, I University status
By Faculty -
Economics law Education | Engeneering
by field--
Equalized
Recogriiced
Reglstered
Temporary
Note :

The faculties should be listed according to Responses - the
above just samples, '

XIII J. Read responses and categorize major clusters of problems anc
soiutions. ‘
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Appendix (o=

Accreditation or External Evaluation

Acéreditation in the educational world is a tricky and
controversizl issue which does not lend itself to easy ansgwers.
This is true, partially at least, because it is difficult to get
agreement on a mutually acceptable set of standards as to what
constitutes a high quality academic culture. Consequently, most
evaluations tend to center in quantitative measures.

Ndnetheless the process itself forces educators and institu-
tions Lu reflect on what they are doing and how well. This
int._snal dizlogue alone makes the accreditation process worthwhile.

Against this backdrop, we suggest the following model for

Indonesian higher education.

(1) An accrediting Rssociation or Body could be appointed
by the DGHE. This Body would have representatives from both the
public and private sectors. This Body should either define or
have defined what constitutes a legitimate university. All 27
provinces could be represented. Every University or Institute
should be evaluated every 5 to 7 years., The Institution should
be asked to enéaqe in a year long self-study prior to the visit
of the Accrediting team. The DGHE should appoint a Chairman of
each Accrediting team and ask for a written report no later than
two mor.ths after the visit. Both public and private institutions
should be judged on the same set of standards. The Rector of the
evaluated institution :should receive a copy of the report which
points out both the strengths and weaknesses of the Institution.
A specific timetable should be given to the evaluated institution
within which deficiencies must be corrected if Accreditation is

to be maintained.

(2) The Kopertis authority for external evaluation could be
strengthened. The Kopertis could deal with all institutions
which fall into the College or Academy category. There will need
to be developed specific criteria for Accreditation and sanctions
which can be invoked for non-compliance. Again a 6 month to a
year self-study should take place prior to the visit of the
Kopertis' team. A written report should also be made to both the
Institution and the DGHE. ’

B\



Strengths and weaknesses should be pointed out and
conditions for achieving or maintaining Accreditation should
be made clear./ timetable for compliance should also be
included in the report.

Colleges =nd Academies could be evaluated at initial
application ané then every 3 to 5 years.

It is suggested that a combination of the two points
listed above ke considered if a system of Accreditation is to
be adopted in Indonesia.

In keeping with that objective, the questionnaire attached
in appendix .E.... could be useful as a self-evaluation device
preceeding the visit by an Accreditation team. Since basic
questions abou: purpose and objectives should be mulled over
by all staff members of an Institution, this could serve as
a focal point Zor a later self-evaluation effort. Further
development of this approach could be done at the time of the

team's proposed visit in 1985,

g\



Appendix (H)

Scheduled Visit
of
Dr. Douglas Lamb,
Institute of
Local Government Studies,
University of Briminghara,

England.

Although Dr. Douglas Lamb has not been able to parti-
cipate in the phaze of the study represented by this report,

he will be arriving in Jakarta soon.

Arrangements have been made for Dr. Lamb to meet
Mr. Waldrum in Toronto, Canada on his way to Indonesia.
Mr. Waldrum will discuss with Dx, Lamb the activities of the
Consulting Team up to this time and provide him with copies

of pertinent documents.

We are confident that Dr. Lamb's report will add a
great deal to the minimal attention given to matter of

finance and budget. in this interim report.

We all look forward to receiving a copy of his

report.
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University Management Interview Schedule

Study Indonesia, DGHE,
July - August / 1984

University:

Interviewee:

Date:
Interviewer:

MISSION

Coals Statement:

Objectives:
Planning Capabilities:

Role in system:

STUDENT LEARNING
Advising and Counseling:

Satisfactory progréss / retention:
Variety of learning régources:
Provision of student services:
Administration of student affairs:

FACULTY PERFOMANCE
Evaluation policies and procedures:

Instructional improvemént program:
Faculty develépment:

Personnel policies and procedures:
Work load:

Salaries / cuatside income:

Overall quality of performance:

ACADEMIC PROGRAMS

New program development:

Review & evaluation of existing programs:

4\



Preparatory / Remedial / English language programs:
Graduate Programs:

Overall academic and intellectual quality:
Implementation of credit system:

SUPPORT
Plant § facilities in relation to student body and mission:

Physical planning:
Evaluation of personnel § services:

ADMINISTRATIVE LEADERSHIP

Planning:

Working relationship:
Governance policies supporting effective management:
Evaluation of personnel & performance:

GOVERNANCE
Relations with DGHE:

Relations with Senate / Board of Trustees:

COQPERATIVE PROGRAMS

NOTES
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LIST CF KOFLRTIS REGIONAL OFFICES

IM INDCNEZSIA

REGION 1

NAME CF CCCRDINATOR

1

OFFICE ALRESS

iI.

111,

IV -

VIi.

ViIi.

North and Central Sumatra 1

South Sumatra, Lumpung, Beng-1!:

tulu

Jakarta 1
West - Java !
Jogyakarta !
Central Java )
East Jawva !

He Chainnur Arrasyid

Crs. Syafran Svamsuddin

Prof. dr. Busyra Zachir

Dr. A. Dasuki

Ors. Subaroto

Drs. Wuryanto

Prof. Soedarso Djojonegoro

Jl. Pancasila Kampus USU Medan

Pnone 0631 - 26978

Jl. Jaks: Aguna Suprapto Palembang

Fhone 0711 - 26288,

Jl. Daksa IV/4 Kebayoran Baru Ja-
karta, Phone 712025/712017.

71, Banda 40, Bandung
Phone 022 - 59822/50901.

Jle. Sindunegara 25 Jogyakarta
Fhone 0274 - 87249,

Jl. Hayam Wuruk, Semarang
Phone 024 - 311521/311273.

Jl. Airlangga 8, Surabaya
Phone 031 - 45088/472441,



Ge_

VIiI,

IXx,

Lesser Sunda Islands( Bali, Lom-

bok e-:1 )

East —~ Indonesia ( Suliwesi, Molu« I H.

CR/e-,Irian Jaya,),

! dr. Ida Bagus Oka ! Jl. Panglima Besar Sudirnmen

Denpasar, Bali
Phone 0361 - 4251,

Ridwan Mattayang, SH ! Jl. Sultan Hasanuddin Ujung-
Pandang.
Phone 0411 - 3544,

Jakarta, August 14, 1984,



