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WArLLENW~ALIAS<U.N DER SECRETARY OF STATE FOR ECONOMIC AFFAIRS 
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Financiing agribusiness in,24 ~4v4 4~4 

repn~eufs inPakistan.~ .These> 4 

Burcau for Prvae Enepiei 
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The adjoining pie chart chrqn-

~icsywPRE fund wer used 
to spur~pr vate.enterprises in tihe 
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c fr nena.flge a are.. . .eo . ,- ,4 . ..... . .- '... 

' ,. ;5.prise Nvas established in the . e c for Ii
. r n l e tl t v t n e i4 e ., vacuumII its efforts every,, ,,da r r forcing AIDs program44

u i - ; • •- " - : strategic: interesL:t-s , - ; < : :be well serv-;,ed by this initiative of the 
" '.... .... " I ' 

.. . ' 
; 
'4"'.... . , : . :' 

444 
<::".Development to spearhead -a 

: h:old Reagan Administration ini-
. tiative. T'his is based on the 

preji. chatPprivate enter.prs•s the most effective way for 
sthe"ird World to achieve itsase tairivate 

goal f providing a better life 
Develomentions spearhed a 

to meet basic human neers':in 
healthi, education and P0nin[la 
tion-lnI truth, this Small 

ness-oriented unit of AID'isoperatin asa laboratrin af ere 
enterrtse ideaay 

be e ing AIDte pods rremid 
throughout the Third World 

Reaga~on Admi'nistrtion. ''" . 
Ameica job. A [b' ']wil.l hlo~efitf(!",/:i<:: 
becus v th.•"e Third W rld today..." ' " 
p.urchases 40% of U.S. exports :...: .:PRE succeswi Ais gn ic 
s cmi, ntepesole weise 
d bythisnitnatins shld 
emerge as even better. 

.,:,,-The BLurC'auL has made signifi-cant progressAmn sort time. 
American busines s piaedint 

• 
' 

Our goal is aIsime! n -thelp the developing nations 
t.13-i trute setis sal .. 

custmer fo ou go d' '.. ... .. services thus serving both, 
theirs and Tirdbodero " 

pemisestrongsuhatpritingis msefformty bringingte nteoi sthataractical benouoh to fosterdbroadi' sself-rustaing rowdi whnd "purcha
' I sesno4ic.osc U exportsih:it,':igifian 

experience of American ex-
etueusto entrep eneurs all 

over the developing worldns., 
These US business people call 
do an effectie lobinfostertng ..maagr anofAericians all . 

release nterMIse idea h' 
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Me ssage fromEls.& .d on' 
ASSSTAT: ADMINISTRATOR, BUREAU PQI PRIVATE EiNTERPRIS \ 

Up to now, the entrep~reneur has More than a dozen dleveloping need and want private, inves~tbeen the forgotten manl or womlan nations have warmly em~braced nient. We in the Burea ufor Private.of development in the Third' thle PRE program. This cordial Enterprise believe there is no bet

Ntaymr.Athsreport the profit minded American husU. oporuite an ti nywt
Wildouent, R a rb~- esa n ti sipl thsA the othenowtexplr thsieseedoli ectigvoyage to craethe fastest growing market intl omnt hthstalbaIznnfew opruiisfor the emerg- world, iedv pn ain intitiw suced.Ing business communities in
 

many developing nations, In a
 
wort], our long term objective

ISto'Stimulate private enterprise
 
to the point Where it helps each
 
nation become self-sufficient.

where PREi already is making a
 
difftcc. In miany Thiird World
 
Countries, financing for entcpre-~

n1C.urs ,indl small companies is
 
rare. Yet small enterp~rise which)

crecates even five new jobs has a.n• ,: :'" ,,,, • , ' 7 ,:,< 
 , , ,, u , =, £ ,t € < ¢ ,= 
 , ' . -., ,:.,impact asi we have seen in our
 
qwvn country where 80% of' 11nw
 
employment springs from neo
phyte firms employing 20 people
 
or less. 0

In cverything We do at PRE we
 
uIse buLsinesslike methods, We are
 
selective in Implementing the
 
imany programn ideas emerging in
 
our development l.ab. Our
 
budget is modest, and so we'
 
stretch AID dollars by insisting

onl matching funds fromi private

K ~ 	 sectors in the Third World. But I 
, 

Can~ tell y'ou thlis-if our progress 
conitiniuesa thle samie raidirace 

C 

this year and next, then PREWill ~ ''~, -~-

' 

ccom~ 	 "~be delivering more results per All) Oic jte1J usisg-isP~a ceetelo to ' '1 lic/p1 accul'e eltCJ lo v' 
-dollar spent thanec beor ( (I.~Ie)N1 

* .	 

In ' " cbin ('/o54,uh llw 1/0(stiic ln/rnal:imlkcciiialpc-i,lc -"')the agency's history. o/~hc JicI9~hbnl~ c OOeailw~h 5vm, of,,'~ 
e R/wI, 	 ul ~Isr W'. et P'onitbrlcft be,wFCw?irt rvrt/hcdA,,nwrtcal exv'cc .' .;.-;-4: 4 

F"'o" isson DOWit PI-"Itdu OWjli to4~0f.,t~gq d ntmo
vspet1' i lf~ ldilgJ 1.Ic, iC/w11hies hstl s PR'p oi* ic lel ber,'P ilIi et '~ '-""' 

-'-' V ' ' ttitlwtcttlen t 'reliW,,s'~,al
SK /C/lir.advperi(', t m ll(ot itdilo opiw'bisl se il 11wT/ird li~o-wW 



The 'Year In-ReVie
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Ting in
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raicle w iotherES agenciese tfsions, foiat ocal and outrehnnicsal 82
 

lik heAI ee privatene- 2. orignines ntment. rc PEhtam cused, pecialnUS.

mto roraionada tesm To stelngntencapial- abusiness, mounagemtient/tec
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Frth Wordtb diis~ch, # L,!?i: ~: mercially7k im portant to:! the,:':i'Z:,i!i4 :ik>'!! 'ii:~W iS ~~!; ~ , ra
r- themmblznto oie" 
:!!: '%!: ' ,' 45> i.%:~i< pticiprtillrU.S;:: princdipali;) prDbeorbt9 : AAAAA55i 

. ' ,,. ¢, -, , ,, ,,, ,, ' , ,.C ., ,.o st,-i',:> , " , ' : >: : ', ,', , ic 'z K e n y a , ,':u- ; 'AS , , u s ,: ( - . ' , : ' < , , :','(: L ! : ~' '5 ;! t :i- : !7' P ! ! put : P . 'L , ' I'UPRE's isnLCt mssontl an'ae venturesq'ewneprssikin; ! ,4 , "5 : ' ? i !! = ' v'Eg: with AIDrcnpatWokno niasios pih nwwa 
wnheolve oblsacltoe preiivate 3 To ind LIC11 tande meartoac- vte feldthrie wRporek, ii-'
 
toradevelyoptenInatipo cegrbte tinin prtehatser ionladthegdwrs il"' f r.~ll
 

CAtSraghinsch la numbr ofsiccsan otati tonatechnicalnandnes 

Corices, phresgt ios skillre MoilznageU.. snes::, : R~tsolate tretsfvtopprio- ; obsacls o~pivte ectr ii/ l
 
Amrcausns~ogPiatos E:Tntrahsfertrgeted ogy foml ExpernaiEeutv
 

~e ~rvt hepADie uins nd oresources RE aloinusedto ~~ h ~~spedn US Culrlon-U 

!i;!',::? !rmei:roPnru "Sniide thi re-,lid the inaHiita and Ator program. taor drae eojigntrpise~t eeo- Organizsatronsohesm , [,, 
Pethapsof thondl1nE's mostdpet sceullyan oeil-rah tr~e'beihgadaou 

For~~o Choastmtansoiv stt pailarl ntd wokdwthADbfoeui: l S,>"O hene usnesadAhesorJsPRoasontedW 
Atde<e :: p nain'oAopA :Lum~sr~p onhusgmei A. :.c,.'r t .eI"ih'... l E ' .. '.Nerspte i in i... .. .strs nt .. ,: ... vater oentrpis. e ;. .....e:>g nwokIn"f'A d...a u ......... , . 4 . . ...... ...A ..........,, S' ;,,.. 

S4' A p>vteeASAS'.S Aep'IDm ll AnwnrSicultural: ; . 

.<7,,voccuhszd:n e o :,ap dnii'm.. st . .. .. ( .. su .....tass.rgetul" 'nAA":th. . .. ausrn . :, .. , . 'A ..c Ao 
.... , ......... ' g vrm n whichgeerallygi P riet
;! a ~ ~:!c !h p ens -n . :i a !! ketlle 5''Ai : -~ - :: dApartn t 1!~ ! 1 .jfU ,.~I b t ,5(,,Jfl ,;;cceleate)' toinlclude 

' 

ects hich'ould esand BuinssIneratonaj 1 :Ciii~;: its, o!)A!Di h a a ': 6iai~ :~il e }i:}~ S'pS~c l:55O pr5 l nd foi4'5 !gSf,'AAA,id:~f 'i;i ':::,! 


counriesf thrudho'u entir Hats c. Maagmnte- A ::: : i. , :
tm o . A'AAA-rAefisetm ID Sokefoe Atb tA A A 
........ n.!R5l elc.... t g n . ,s5 .. . .. ,'A' m rc n ...... . h o k o w w a a e lrAtl-r :"::. : . ::,::. . ::.. ;:k 

,5hnk in 
'h n; atluaryjon b 

overses.~network argetr outefre Caribbean).eo~rv!!ocemhaszedtheidettfca, crsm sch argt sctos' s raeetrrs ok >
 
tl! ays : a e : m n tes te., cu
i, d sofotn l Aro bu esph te alte: 

tt : :r: :{'I: tr nrp -nelrs.!( I>? d v lpn spradngtslimte reore to :: e Cjno e e nra:i.:;-:{i -"dP~ Agriculral Co 
- thn.'Eachtaret ctinry hsa ultaive Corpoion' 



: #:2PRE' Financing The Heart of T:r>ni For r;S 

ap rocl to f ne21RE's to $ m l, b not. -t 

ent pi ; se . } i:;t ]{ t: To fil; 1inT exSi ti ng ].!; ga f or] ,1"[:ir]:1 

:toprn~isinceie keystone: toinancng tem sml 

~~~cesionary interest rates; tiis i term rL1n1l ito 15 ),ar n::.5S.e11) i 

SU)isee. Oly tsive, 011enterLI Interest.... is.. at .. fixcle r 
-~-' - fficiency

# ~ yp of ...... ....is ..cP ..... ser .. :ve market rates..
{: a's a trueC engine of grodti .7' WlilCIlC: vC11gtUres ,must

7:: 71?ER financing is also catalytic llaVe substantial locall
~~~~I ti JS d to attract til er funds ' ow nr siip,':joint U.S./ID C : .. . ....................... 

int it pr j t,... ..... le e ..ag n... ..... en c p ie LISUa , 1 ell. or stretcnling scarce AID 7{ Ceuragedasfi the best sOIluI 

Woxvrking botlisides of'thle: ]! locaIO ieesC 2CCS t 

<2,2 4 

rmedi at finacia l il~i t iti nS :i)) i b o t ile U.:S. and :i tihe ! 

inig partiali finaigforr tliose 

dig 11LISeqi participation, 

::R proesses and. approves 

daN~~~~~ pei ii-idg~iciisi i 
its on pr 



Mj-PRE Projects J 	 Ij7<' k:> 

Up to t.i. : point his 	 report hs. Provided assistance for,, pot: en.-. Upgrading' Mn e n -- = -------- --... ..-- & 

Up t tisl pointrothilepr haE 
prioktihesdPesrinitid eari, eac 
brodcstrks toesreingrether 
derilaeetiso eofd ntheaore 

198uigAecand business 
exeise in~llore ofrcthe 

Improving The Local Invest-
ment Climate ~, 
WVtl thle Support of All)D field 

~- missions, U.S, embassies, and 
host governrins, PRE staff: 
e Commissioned Busiess Inter-

national to ainalyze thle invest-
merit cnvironrnnt in Haiti, 
Ivory Coast, Jamaica, Sri 
Lankai, and Zimbabwe. 

0Reviewed Indonesia's Capital 
market systemi to improve thle 
fl.1inneling of fundCs for private

'<..sector growlrh,.' 

Maroket stac o o, 
iRl dvedalopmeto olventur 

C pia iPeuadintiueorubeoethe mos 
pro blmhntnintig maCpivate 

vetres fthegrCapita l -
Martet fixed 

longer-terrin credit rarely if ever 
commercially available, 
After careful examiination, PRE 
made five loans totaling nearly 
$10 m-illion, interestingly 
enough, these AIl) loans have 
triggered ai flow of many addi-
tional millions of dollars of 
private LDC capital, thereby pro-
ving that this new approach does 
ind4eed have a decided "multi-
plier"- effect oin development. 

,--C 

gadiong aaemn:
 
T A $hn1m ill srntt'o iac
 

neof ok' ks inr
ag tlne 

LD acmSth ck
la ioinpr
 

Thabotlen ci ookteed
m-
o Harvard's Adv 

Management Program. Actual 
' 	 Thai case histories are 6ised 

as course materials. Again i l 
lustrai g PRE's catalyst role:.' 
Thlai and U.S. business firms 
will carry, tie prograzi after 
PRE's initial funding. Thai 

teachers will take over from
 
American professors. Ensur

,~ing continued U.S. input:
 
The Trustees will continue
 
to be Thai and Arneric;"n, ~
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""The 'lime has Come, I coeaJvvef)-cls"'
7 en Cdeve16Qpinq and indist ld<>',tionibetiv4 

~'tions; between pu1blic anclprivat'esec~ors, beteen 
'foreign.ihvestors emn local e11t ,eprenel.Irs to 
en~sure a slad exq~cision in p)roductivitycih''let 

grolingprosPeritY'.b eiord epe
Dr4YIl) ROCKEFLLE R, CHJAIRMAN, 

* Using tle same concept, U.S. 
-management training experts 

In Peru, PRE partially funded 
a vocational training institute 

To fill this singularly im'por
'tant gap, PRE: 

7lhave traveled to the Ivory
Coast, Kenya, Sri Lanka, with 
PRE led teams scheduled for 
Jamaica and Pakistan. ' 

e*Providing assistance for LDC 
business executives. 'This is ' 

why PRE is using the Young 
Presidents Organization to 
transmit and adapt practical 
business experience. One" 
out of three YPO members 
Nvho are'under-40 chief ex-
ecutives, started their
businesses from theground ' 

supported by Peruvian 
businessmen who iden-
tify training needs, pay tui-
tion for their employees, and 
make sure' that the curricu-
lum meets changing business 
needs, PRE's role: To pro-
vide technical assistance 
funds used to develop the 
courses, train teachers and ' 

acquire equipment. -

Technology TransferIt is no sthe pace of 

' 

* Is helping the:joint 
Agricultural Consultative' 
Corporation so it can expand 
its efforts to transfer U.,S 
agribusiness technology and 
identify profit opportunities . 
in the LDCs. 
The mechanism: JACC forms 
joint U.S./LDC agribusiness 
commlittees. PRE support of , 

JACC has led to committees in 
Thailand and Sri Lanka, 
Planned soon: Committees int aIndonesiaand the Caribbean. 

'. 

, 

' 

: 

uP. " ' ' technology is increasing around ,, ' 

PRE also arranged for the . the world. 'To compete in the 
Center for Entrepreneurial ' 

Management to conduct a 
seminar in Pakistan targeted 

international market, LDCs 
have a great deal of catch-up 
work'to do in raising produc

at start-up businesses. Typi-
fying PRE's 'role as a private 

. 

' 

ti'lty and the quality of their 
products. 

sector catalyst, this initial 
seminar led to similar con
ferences sponsored by local 

, groups inIndiIa and 
Bangladesh.--' 

9l l i 



*,Is ,vorking vihte Interna-- Investment-Promotion Initiated a feasil i tuieis . . 
.t:ionaliiEXcCthVe Service .: To promdte joint ventrti'es b e - :: ': progri-n in Fiscal 192Corpstoaccel e twen U..and LDC businesses, wher e P R E fu n ds up to 

techn l g tr n f ri ' as ii) the case with JACC ,FRE : $50,000 for:prjec:ts whichiiii : :~ ii , 1' @ ' .. . .. 'r 7
Caribbean Additional efforts also in its first ear:" ! :re cadidaes for PRE fli . i:i>!i 
n1Mwinclude Kenya and Inipleniented'a special Carib.- nancing.f Whien the project is : -i~i 

S.:r ThailaInd.. . eani inivestient ipromrotion. : establishe~d,. PRE is'reiniburS-1 '":
 
O:?~aticTher Siogya nsoferca - prograinwNith the Overseas ;:: 'ed for is share of the study , ' i
 

pater:Thiaij o-iiiecPlIrivate Investmnicri Corpora-i cost. saniiple Plrojects: :Tlhe i:" ) r 
'
 

Bani"i':ik, Kenya .Con-iiierciail Bank tion, This alliance, mai'kingl. . ,: feasibility of-an :intesgrated i : :. :i. ' 
!i<::) Wcvhen's World Banking, po.:i5ultry farim in Egypt:';Ai : i ii:iand the fir~st tiiie AID and OPI1C 

: :{ . :':-:':3". ... . :conliined tleir,resou rces, is-. "study to cictriiiine whlethaer :.:: ;. ( 
'r r< ::J' : "a ''logical n sn eA D .:.- - alivestoc~k operation is prac-":i..:{ii:3: 

.... " . . '" works to strengtheni LDC: : tiCal in eIailstani { , .: :: ,- 5 7 ii :!!k( :{, ' 7 
;...firmis while O1l rvdsIlnin eiso gi 

i!",!;i~i.i:...>i political risk insurancei!0.:..7 . business... worikshop's inf Laitin:Ti, - .i->,= to 6 k l0workng th Interna- isnsmhen prticotng *Iiitdafasblt w tde .........- . ... ... ..... !;::7.> US, comipanies investing in' : : Aine r~ica which iill br'ing: . ."> i -{i

accleratetweeU.S. etr thei whr 
technoloytransfr in thea in e with tAC .5 

Corps o and busns, Rfudupt
Lc i~ PE 

t rners~graim A Caribbean :lInvest - : irs; low incone, fa ii l -::;:. r :' 
ili efit"Teierinission i kig it -iid finanfcial institutl~ion .::ii:' ' .i: : )ar.. 

.... , ,.~p i .. ssbl fo 1, LDC-farriers will obtain '":!100 Arnericrn 
'>:!i.:' :. - . ..- :)btsinessnien ini eight U.S >. .i latest iU.S., agribusiniess -- : ::::i 
.... :. .. , cties to learn first hand • know-how, expand their; " ,/ ' 
• ;: : ::i.; ......: ;bout profit possibilities in !foreign markets by the crea - < < :i :!!:} 

,i!....... i::tle Caribbean Basin ini gri~-:! i ofhnf joit v res ;,:i;7 , :-: ,,>i':i • on ew nt r 
:!ii~ii:: "<: : ... ... b SineCss and lightginidustryi .i';"ii::...', ' >I)L ,
Tehnlogyu Tra pr-sdeograC.31herd 'i tnsf vthe~ie Oveltras efrotn-aeofte.......
, > i-, .... .. .. .. . o llo \ -u p . A series of . .. ......., . . . . td
 

"Al D!OPIC i__veste is jtv p'Itaerive Spoaioam C ii Private II(! coI.Sml hComrl)icia listn Copra- rjc
BanksKeyarComme'is rcvin suankr to pnd i atlvlian eaic faiiiyo nitgae
mdergWoen's AWoldJC thserf. irs ies ID andOPI i gytBanking.f~ .pulrfar 

mak-lngadnaaeye kll t areedIcmbneteirredsocideiiis suytceemn ite
 
frvsoet apotoie ohe sincedAIalvetckoertonidpa
logca 


Caribbean '. also irly this year hasoc
Additional effors eaini.. . . . bean invsmentprootionetrasultedbiid1i i.P nlanssdf k~t rewIo ks1.:ialst0gtto e 



~PRp4' Im t on AID 

A rwn nlune-.- Composedof senior AID and :In line wvith PZE's: business
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PRE Financial Higilights 

PROGRAM 
 FY1982 FY1983 PROPOSED FY 1984 
RECONNAISSANCE TEAMS $ 250,000 $ 200,000 $ 150,000
BUSINESS RELATIONSHIPS 1,000,000 1,000,000 850,000 

INVESTMENT ENVIRONMENT 230,000 600,000 500,000 
INVESTMENTS/CAPITAL 

MARKET DEVELOPMENT 4,800,000 14,000.000 15,000,000
MANAGEMENT TRAINING 	 1,100,000 2,500,000 2,000,000 

TECHNOLOGY TRANSFER 	 5,800,000 7,500,000 7,400,000INVESTMENT PR9MOTION 359,000 1,000,000 500,000 

$13,539,000 $26,800,000 $26,400,000 
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precedmig page show that PRE helping Indonesia imnprove its.- .prograns with thie Young" : . ,
l:lans to dIouleN its:annua~l budget ' 
. capital miarket Systen and now Sri iPresidents Organizattion . : '" :
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