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I. INTRODUCTION 

The l'eginral PlIan of Indust rial Co-operatton was approved at the
1981 Blantyre Confreniet. The main thrist of the plan was to
develop 'in imil-need; ilndustries in the areas of food, housing,
hlreirthr, water surppl/, rower, trau)sprt and eulcat ion. DevelIpiopmert
of core ind us Ir.s ,o;uch as fert Ill zer., potl cile!; , piia -mciCteut i Is,
i ron and,-! st-I ani cap t oods irtlro r , als] .,i to Trir!ed 1 Iintegral 
par of Ih, lU',Hon0in Plan. (in tle h ; [; of th' Plan, field
invo!t- i,,tt ,,1'; .,'er ', to prepar,- ndlvitdual projects wnich 
w rl',tuboein;o lti ;1' r v d b SADC) Idutrs !fIniste-, and the SAICC 
Co r l I Olo ii ;t, 

"[',he;i projue I; 1.C:0 Li10 irt;t-iiied co to , ,2A1it Anlr; Cunference
which was hi ld Ilu >I.s;rti, iosoll, )n 2 ii i!a Ld l7th ila:iry 1983. 
'ire counc il f ,loisl tr-; i liiliier , thl o- 1itsf lee of ilinisters of 
fndtrir r t)L th, iw 'f tii- ll -tir C- or.-ki lahio 01l s 

A tI ire M soeti rrtr-,-l, a o p 10 CJt ts we1e itres ntit0d to
donors, oft ['n > l'wh ic h por'r t -; iiF lincot,ri oil ilI iH required
feasi;bilit) ,;it Inioes. or-l, Io prvih better rrndtrstanii '[g of1the I Iroje ct , , donor-; w, rt, i I *1o p teisen Iiid wiLir Lh re- ir1ves tnen t
fensi 1 t ,, blrtif; r:i- it()l ,.j:­ r i lli -itr n,ly for titii I ito- anrd ternis
of refrvri -,, I I ls-' tboilt f A for f urth ,r sLtudlos. Thiu 
prCt dullic 4-; -iii pi 'd ',t) Itlla01 . .iIi L I) spetc 1 i V itldi Co'wi til-lnits 
I-or par lt i i I r pr, , ct s . 

T)hi nec s',+;, , i dl lo, P i o()r-ti- doci-re,rd i,, -, t ift I II 
pI) Ud1] e '. l",7r.l t llll '! L1.1 . (ell 1) thleo T iiI ; uld -1 - s,ICt'C I V0 It-ILt- r yL,ti ei 

WiIIliC I I i, i-, !,-,,WOI,, It, A1_)1tl 7i CSir frot m L tie toirir- count r1es
 
aid pro [ poj, i ro!; pec Li v
Sil)oirs I he SAI)CC ie;iti -rtaLos wore
idenrt it ed for i inliploilrlillt floi- ;prt !i ti ccc ) ojt c t s. Fur thor i L )
faci lit at e piot ictirplena ton, ute co-ordittaLini mtemhber state,
Tanzania, orang-.d it liid ,i-sit-ai , ti project authoritie Ill tireir 
negot i at i on llo OtI'CE'S 

needeud IT: Ii I lit ,1 tI i s"- )i' Is 


wr iL oiltj i1 ;111,1 t l p . S(veral projects 
oIr1 p rp r;lini'eo Lo I f y ifv titeigTL 


requ ri -:n-c p n I, Lltrol tiko l
E, ii- ) ar ,. proili.;c-I) jv'ts, the cirst 
Iito Iem nit 1.1 Il i ro-t' zar:1 i 11"d 

In or!irr -ri-i \.. a t c Ilear Ltc r -iw and t o expetli te act Iion from tie
 
pl dge , sA1) (;C, LIIrIiii'l tIe co--ord f n, It t 1 
 coniIt ry , Tanzania,organisodt ar workh;ho, .l h i il a [sLed dialogue betw en local
 
projec antlhlr 1 ! q ill dilioi' 
 apoeic t05o/rei j l Investnient
 
vli[.b rrto ro . i-
 ) io ;hp was held in HI;r;iare, Z I )lm bwo, dt lini 
the si0-fulld wi,-I( : ,! 1111[liv I 4 . It 01,I ttL ndii Iy over 200 
partiiipint-s inc.t~di - I tcprt-siliititives of inidividuli companies,comiercial Ii 'irs, oid I inrinoeng institlt ionis from 210 countries, as 
we]t -is ru-r;->-ntatlt I of CovornmenioiL rod( project <tiLhi-rl ties of 
the in te SiTU ocif;lliu:l" a-iLeo (AnWiii, Botsw anra-, I ,eqitho, Malawi, 
"lozanhl tqtie , ,S a:: ii n I ' i iii, Lil ;I ;ia n(! :: i iba)hwO ). 

After the wo-.olhop tiel. 1-i11,c11 id SAIJCCth, juit tire InduLst ri aICo-ord irat.Ion iivis Lon av, e l " i o 1I] ,o iqi; rip tie prog ross of
 
rrlipllrnir ll-it oll tirh
o it ut-atS. 



This report describes the progress made on SADCC Industrial Projects 
since Lusaka for the initial nine Industrial subsectors; the action 
plan for the additional eight subsectors adopted at lisaka; the 
proposed rehabilitation programme for existing industries; che 
required industrial support services; the functions and activitles 
of the SADCC Industrial Co-ordination di vislo and Itn work 
programme for 1985/86.
 

The current status of industrial projects, as at October 1984, in 
terms of total costs and funding requirements for each project 
in Appendix I of this report is sumrarlsed as follows: 

Total Cost Foreign Exchange 
US$ requi rements US$ 

cillion million 

a) 	Cost of projects for 
implementation 1,161.855 877.532 

b) 	Cost of projects for study 6.050 6.050
 

c) 	Total costs of all projects 1,167,905 883.82
 

US$ 	 Million 

d) 	Funding sec'ured for 
implc-mentation project 192.822 

e) 	 Funding secured for study projects 5.610 

f) 	 Total funding secured 198.432 

g) 	 Funding under negotiation 
imp~l:.,ent a t on projects 573.614 

h) 	 Funding und.r negotitaton 
for study project 0.440 

i) 	 Total fonding under negotiation 574.054 

The status of projects in the original nine subsectors Is summarised 
as follows: 

1) 	Salt
 

The feasibility of five projects in Tanzania and lMoz-mbique has been 
established and the funding is needed to be negotiated with the 
Australian Government Agency. 

Two small-scaIe refining units In Botswana and Lesotho have had 
interest In investment from Idia. 
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2) Textiles 

Knitting project a in Botswana, Lesoatho, Mlaawi, Swaziland and Zambia 
have received offers from India for supply of capital equipment and 
credit which are under coos iderat icn by the governments concerned. 

Polyester yarn projects In Mozambique, Tanzania, Zambia and Zimbabwe 
are etlhor requiring further stUOlv to establish their 
techio-ecoumilc vilabI ity (Mozambique) or need f rtlher negotiations 
to 'onf r li the llve!t;t-m tt partner;. 

3) Wool And Xohafr 

oily .
 
established m joint vnture partnae rs 

The Ifea:Ily of woo! -;couArin; plant In Lesotlh has been 

have been identAtted from 
Belgium. Similarly, a wool ;pianing project In Botswana to expand
existing actilities is bing considered for fundling by Norway. 

Interst in tih blankvt production uait for Zimbabwe has been 
indic.ioid Irom troance, fipl Il; a anlndd lt lv. 

4) Teft i . PC': li2 ,; i,'i hs And Insoctircides 

Textile chumical projkct, ill Tui A:lnlI (5) and ')tsw nina have not had 
any fuitel'(,;[ [l:l icrtle d Ai 

The p r !or .- ,jJLscts ifii An: inect icIdis are being studied and a 
report i; u:;orrr: hw rc- tle ofd t 1)84. 

5) ct irlort.Fj rt iI lemeatns 

Tne e:npan;ion of the Lrictor assembly facility in Tantzanla and the 
atiri,,doct in of lIc illI ii., iufa tredit components need a source of 
fun i nt. 

The techno-econmnmi vidhility of the ianufacture of a medium horse 
power troctor in Swaz [land has been established and an 
implemenat! " plan has heen drawn up. An investment partner from 
India ha:; heen identIflied and negotiat io s for funding need to be 
start-d.
 

in ZaImbia tho prajec ior ;ssemblin Jg muediil horse power tractors is 
under nie otiat ion with 2ozechoslovakia. 

Artksan titi t tr r tho ianufactiure o f hand tools have started 
product ion in bot nwta ndnd lesothoi and a lii lar model, unit in to 
start: up in Tanzania in Nover.tber 1984. 

Agriculture imIplement projects in Angola, lotswana, Lesotho, Malawi,
S;waztland, Tanzania, hathia and Zimbabwe need identification of 
tecin ira I partners and fundi ng arranpielnts by the count'ies 

lice rned. 

6) Fert 1 i: e r s 

Projects for Lhe utanufactur, A Nitrogen and Phosphorus based 
fertil i.zoi>r In Malawi, >.ozamblqit, ;tnd Zimbabwe have been studied and 
are awal tking ov arauliceat consideration or funding negotiations to 
I lil) i t[t Ithtm) . 



The study of the regional market for fertilizers and - production 
strategy for the region has been completed and has been presented 
for consideraticn by SADCC governments. 

7) Pulp and Paper 

The study of the regional demand for pulp and paper products has 
been completed and has been presented for cons! deration by SADCC 
Covernments. The feasibility of a paper mill in SwaziLand has been 
established and the remaining projects are being pursued by the 
respective governments. 

8) Cenient 

Studies are being carried out for a rehabilitation programme of 
existing cement production u;ni ts in lalawi, Tanzania and eatmbia. 

A study of the alternative tuse of cement produicts is aiso being 
undertaken for the Region. 

9) Flectrical Trausnission and Distribution Equipment 

A study is being carrLed oL t to deteriine the reiuirements for these 
products, to assess existing nan, cturlng facd [itit tes and to 
specify production units to meet the gaps [n existIng production. 
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2. SADCC K&NUFACTURING PROJErS 

2.1 SALT 

2.1.1 Introduction
 

The exi sting total salt producton capacity in SADCC member states 
is 270,0(0 to:itils per annum eonip red with the present demand of 
380,000 tmoLnes p'r 1u1111(1. Oema i ts forecast to grow to 551,700 
tonnes per nncuo by 1990. I~v impleent-Ltg proposeI projects 
installed calacity will b rafised to 490,000 pertonnes annum. 

The current SAL)CC plan proposes project for implementation tn the 
salt fndustry consotstin, of: 

Two proje,'ts for expanto itoo existing salt works [i lozamblque;
 
Four salt 'irk love l vpi:out pr()ects in T' nz. ia;
 
Small-scaler ret ining I)ro Jto in Botswana anld Lesotho.
 

2.1.2 Expansion of Salt Works, Nacala - Mozambique
 

The projtcr wil I Incorl,-oat( and c:.:pani the existing salt fiells 
increa;lng product ion from ! , 00) to 4,),o00 tonne; of -4alt per 

a nnwl1. Thei pr)jtcL incluodes ome refinery plant with on installed 
capacity of 15 ,000 ton,.-; per aonnur. Total Investment cost is 6.0
 
million [IS )Pl Jars, 771, in torrtgi cirro'ocy.
 

Project Promoter
 

The necessary up-dated Lchn-economle feasibility study for Nacala 
salt works [s to he prepared and submitted to the appropriate 
authority in Moz-acbique. The study will he done by the Indistrial 
Deve lopen t iln t (LI1)11) of the Commonwealth Fund for Technical 
Co-operation wih the as ;[stance o f Australitan consultant-,, from the 
Cheetham ialt P;roip. 

Required Action
 

Negotlations to secure funding for implementing the project will be 
conducted wi rl thle Aiist ra lian consultants (for the feasibility 
s tudy) and the Australisn CovernmenL (for the foreign exchange 
financing). 

2.1.3 Expansion of Salt Works, Maputo - Mozambique
 

At presett , the p1r1o0jcct produces 20,000 tonnes of cri:e oalt and
7 ,000 toom's of refined1 a tt per aunnlm. After e xpa ns ion 
(con;tructf. Io of a new salt works) the product Ion wilt increase to 
50 ,(O0 TA of c.rule ;i l t and 15,00) TPA of refined sailt. 11 a 
secou-i phase tie 1)roduc ti o f crude salt with increase to 80,000 
TPA. Total investment cost will he 7.4 million US Dollars, 36% in 
foreign currncy. 

Project Promoter 

Unidad, de IIreecaol de Iidustrial de Sal, Av. Sainora achel, 
30 - 'Iaputo. 
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Project Statug
 

The necessary techno-economic feasibility reports have been prepared
and submitted to the appropriate authority in lozambique, by the 
IDU.
 

Required Action
 

Negotiations to secure funding for implementing the project wIll be 
done with the Aut r;Lllan atiehorities. 

2.1.4 Development of Salt Works, 
Sadani - Tanzania
 

The project at Sadani is to construct a ce:,stal saltfield with an 
annual capacity of up to 40,000 tonnes and to install a washing and 
bagging facility. It is also proptsed to establish a 7,000 tonnes 
per auntul salt refining plant. 

Project Promoter
 

State riofnin; Co-operatlion (STAMICO) 

PO Box "4956
 
Dar-es-Salaai
 

Project Status
 

The tochno-economic feasibility andreport has been prepared 

submi tted to the appropriate authority In Tanzania. 
 Funds to 
finane, the toreign exchange g;,p have not been secured. 

Required Action
 

Negotiations are to be continued with the Australian Government and 
possibly other ,lource; in order to secure funds. 

2.!.5 Development of Salt Works, Kitame 
- Tanzania
 

Tie project ,nvisages developoent of t ;a 1t field at Ki tame, 
Tan.zania for productile of 2,500 tonntes I salt per onnum. Foreign
inves tilenat to the tune of US$ I million i,,; envisaged. The local
 
component t ' 1.5
T.Shs million. 

Project Promoter 

M/S Stat Mining Corporation 
PO Box 495,i 
Dar-es-Salaaam 

Project Status
 

The techno-econoraic report suggests that the project viability 
should he reviewed because of transport costs. 

Required Action
 

The revision as; ment nnef above Is to he carried out. 
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2.1.6 Development of Salt Works, Changwela 
- Tanzania 

The project is to upgrade an exist ing saltfield to produce over5,000 tonnes of salt per annum by redesigning, improving techniques
and installing more equipment, in-ouding hagging facilities, for
unrefined salt. Required investment in foreign exchange is 
US$ 400,00). 

Prciect Status
 

Consultations with Australian consultants in connection with
equipment supply inare progress. 

Project Promoter
 

M/1; State Mintinfg Corporation
 
PO Box 4958
 
Dar-es-S] aim
 

Required Action
 

Negotiations with Australia and other interested parties should be 
pursued. 

2.1.7 Small Scale Refining Plant - Botswana
 

The project is for settilng up a plant for processing 1,000 kg salt 
per day. The techno-econiotlic feasibility report of the project isto bt. prep r,.d and negotiations on impIe-nentation of the project
undertaken hy Botswana. 

Project Promoter
 

The Covernment of Bfotswana is identifying a promoter. 

Project Status
 

The Natioi,al Small Industries Corporation of India (NSIC) has shown 
Int ,re; Loo ,rovtde the necessary foreign Inputs. 

Required Action
 

Botswana wilt carry out further negotiations with NSIC of India. 

2.1.8 Small Scale Refining Plant - Lesotho 

The project nttails building a salt refinery with the capacity to 
process one tOole of salt a day. The cost of machinery isUS$ 50,000. The necessary techno-economic feasibiliLy report of theproject is to he prepiired and negotiations on its implementation 
undertaken. 

Project Promoter
 

Lesotho National. h)evelopment Corpora t ln, Maseru. 
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Project Status
 

The National Small. Industries Corporation of [ndQa (NSIC) has shown 
interest to prCv[de the necessary foreign injluts. 

2.1.9 Projects for Study - All SADCC Member States
 

Projects for study Ln the salt Industry are In Anola, Tanzania, 
Mozambique and /ambia. 

Angola has an ei; t[inated salt production capacity of 125,000)) tosn. 
per year but currently iroodutes only 22,)00 tonnes per year. The 
study wil ajeci fy improved des t;ru layouts p tihe techu Iqies, and 
changes reqaired for rehabilita~tion/reactIvatlon of the x itlil 
capacity, and work out feasilbillty with recuiwiint, i t i ,iris for 
inves te rills 

The project for t,idy in Mozahbilii. I, i ) xpaludhing tOle exi tflng 
salt prductf,,n faci!ltios at 'inhont. fromir 1t, (),( toiles per ainntumi 
to 4(),1 !10 t.) O per irntmnil ti fleet hoth ilocaI industr tal 
requi re ;,nte I or , It adi tOe salt reqireimeits i) iofel ghborilng 

SADCC imrenbier ctrut Ia. 

i T za nii ,i a sti;udy Is t, I , ide tor a 1i1),)lt) tonnes; 

per ,re ,i'. wrkr lhi il arei a.,tllilumi or v, ti ; tr ; In th. /Ntara 

En Zamb1 a, pre ;ii nary i nv't t 1 ;at [li; Endicak- the Possible 
avai lability (if conon:erc1. ly .:ploii ih ni h-:ioil hrtn, notably I-i 
the KaZall a'l ar , tlit, m, ; ih LIt ofIr rILd !;Lud" o.; I iriIno Irh. fe y 
u ti is L ; the brine fir sil ei nlv t !?.it, other p o s;lble salt 
siurces to /rib I a 

preress (ictober, 
with reference tio enigineering ild design work In Trzanla and 

Field isa[stance i W n i [hi ,i tri particularly 

tMozambgie. All tih tonur iorlt studies are heiiIl, carrenld out by the 
IlU with the as;t atiCe ): specIalitsed salt vxpeoqru froim Australia. 
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2.2 TEXTILES
 

2.2.i Introduction
 

The SADCC plan has been drawn to increa se the output of both 
polyester and cotton-polyester blended fabrics through the 
implementation of projects with different scales of production and 
product-mix. The SADCC total demand for polyester fabrics in 1983 
was 66.6 million square metres. The total demand "or blended 
fabrics in 1983 was 70 milL ion square met res compared with total 
existing production capacity of 58 milLion square metres. In order 
to meet demand for both types of fabrics, there is a need to produce 
an additional 30.5 million square metres. The plan also envisages
regional iInkages by prorot lng yarn production requlred for weaving 
and kni tt log project:. 

2.2.2 Knitting Projects
 

2.2.2.1 Knitting Project - Botswaun 

The project i; for eXJinlim); the existing plant at Francistown to a 
capacity of I villton ;quiare metres for cotton and polyester cotton 
knitt.i dress fabrics. 

The cost )I (hi ;:.:j) .m is 11S$ 1.55 million, with the foreign
excha!ige irves t!o;nL bein; PS$ 0.75 million. The project is under 
implementat i,oraid doe for coimli ;sIoninj soon. 

Project Proaoter
 

Botswana Developruent Corporitiou, Gaborone. 

Project Status
 

The projertis 
 unidr ImpLeientat ton with all machinery installed. 

Required Action
 

The company need ; :,;;t1a ance to find markets for Its products, 
particularly the CKt'C,ountrie .
 

2.2.2.2 KniLug Projct : -I.esoto 

This roject invlw ., >.tri up a plant with the capacity to 
produce 2.0 fillni i quar, metres of kil tted polyester and polyester 
cotton Ind coLLon fabrics. 

Project Promoter
 

Lesotho Nat Lounal Develo)pment Corporation (LNrJC), Maseru, Lesotho. 

Project Status
 

A techno-economkc feasihLity report has been prepared and is under 
consideration. 
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Required Action
 

The LNDC to negotiate with the NSIC, India. A Kenyan company has 
shown also Interest and should be pursued. 

2.2.2.3 Knitting Project - Malawi 

This project is for setting up a factory with the capacity to 
produce 2.0 million metres per year. The plant would produce cotton, 
polyester, and polyester-cotton fabrics. The Investment cost of US$ 
3.10 million includes the cost of plant estimated at US$ 2.5 
mi llion. 

Project Promoter
 

An entrepreneur has yet to be identified. 

Project Status
 

On the basis of the teclhno-economic feasibilitj report, negotiation 
on financing and implementation of the project is being carried out 
by the Covernment of Malawi. 

Required Action
 

Further legociations with NSIC of lnl a. 

2.2.2.4 Kid t tL n Project -. Mozambique 

The project entai is the insta Llatton of the plant and equipment 
already imported, and provision of missing machinery and parts for 
balancing; the plant layout. The total cost is US$ 5.6 million of 
which US$ 3.60 nil lion is in foreign currency. 

Project Promoter
 

Unidade de Direccao Texttl 
Av SaTnorai M.Lachel M-247 n/c 
PO Box 2()63 
Maputo 

Project Status
 

The investment to cover the missing components has been ascertained 
and neg,)tIation3 to secure the required funds are continuing. 

Required Action
 

Negotiations to secure hinditig for implementing the project are to 
be conducted 'with the indian author i ties. 

2.2.2.5 KnittLing Iroject - ;2amhia 

The project is for the rnduct ion of 6 million square metres of 
cotton polyester and hi1enled f ahr':s toy dres s matvrlals. 
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Project Promoter
 

The Small Industries Development Organization (SIDO), Lusaka, 
Zambia.
 

Project Status
 

On the basis of a techno-economic feasibility report, the
iinplementinL institutlon in hasZambia received financing offers 
which are now under consideration. 

Required Action 

SIDO Zambia will be negotiating with NSIC of India on the supply of 
foreign inputs and technological support. 

2.2.3 Powerloom Project - Botswana
 

The project is for a fact:ory with 30 looms at Caborone to produce
548,OOU weCrea; of Khanga nd grey sheeting, towels, bedcovers and 
f urnishing!;. 

Project Promoter
 

A local entre pr n,,uritl group is promoting tihe project. 

Project Status
 

InteresL bas heen expressed by firms in Japan and for supply of 
machines. Negotiat ions on f inancing and implemuntation are 
under way. 

Required Action
 

Botswana is to negotiate with the Project Equipment Corporation of 
India for procurement of funds and implementation of the project. 

2.2.3.2 Powerloom Project - lesotho 

The project at Maseru ..4ll have 30 looms able to produce 100,000
blankets per annum. oftf.rs of financing have been received and the 
cost of the project is M.720 milLion of which M.334 million is in
 
foreign e:zchange for t'he looms and accessories.
 

Project Promoter
 

A loca I entrepreneuir is promoting the project. 

Project Status
 

Offers ave been received from Project Equipment Corporation of 
I nd ia. 

Required Action 

Lesotho to negot late wi th Project EquLJ pment Co of India for 
implementation of the pro ject. 
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2.2.3.3 Powerloota Project Malawi-


The proposed production capacity of 432,000 
metres of grey sheetingwould be realised from 30 looms to be installed at Jilongwe. 

Project Promoter
 

To be identified. 

Project Status
 

Offers on terms of financing have been received by Malawi and these 
are under consideration. 

Required Action
 

Malawi to negotiate with the Project Equipment Co of India. 

2.2.3.4 Powerloom Project - Swaziland 

The project will comprise 10 looms at NhIangano to produce 2,160,000metres of fabrics per innun. The investment cost is US$ 1.t4i.,-tion, of which US$ 0.00 mIllion is the foreign coiponeilt. 

Project Promoter
 

National [nduttrial Development Corporation of Swaziland (N[I)CS)

PO Box 806
 
MbahaIne
 
Swazi lan,(
 

Project Status
 

Offers on teras of financing have been received by Swaziland and
these -r Unoh r cOnsidera tion. 

Required Action
 

Swa:zllan7d to negotiate with the 'roj.ect Eiquipment Co of India for
implemen tation 
 of the project. 

2.2.3.5 Powerloom Project - Tanzani 

The project cne;l:;t s of ten unito of twenty looms each and wilt 
process purn Tinzantin coLttL0 to prIodiice grey sheetingfurther prceisd it;the which will helarger InLegrated mills or exported. Eachunit will he ci pahi of prodocIing 390,000 rietres of woven cloth
year o,1 a L.40 shift 
 has is. Cot of miachInc ry 

per 
for the entire projectof 10 unitsn is !;tiritL'd t, be U11$2.2 million. 

An offer has been rece ived from the Project Equipment Co of Indiafor financ[ ng a ad foreigo exchange requirement; of the project. 

Project Promoter
 

The Nattonal Textile Corporation. 
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Required Action
 

The National Textule Corporation to negotiate with the Project 
Equipment Company of India (PEG() and ensure selection of competent 
en -reprenetirs who( can ;!unage the inl ts. 

2.2.3.6 Power loomm Project - Zambia 

Ten factore,; of 210 powerluoinL each will he e stahlshed at different 
locations in Zamtlia. ls factories will together have an 
installed capacity to produce 08,571 piece s of KItenge, 1,080,000 
metres of sheetIng, 980,000 metr s of furnishings and curtain 
materials, ar'd 950,000 metros of check fabrics. 

Projecft Promoter
 

The Small ,male Indiustries Development Organization (SID), Lusaka, 
Zambia. 

Project Status
 

Supplier's cred/t terms have been recei od by Zambia from PEC, India 
and these ire unmie r consideral ton. 

Required Action
 

SIDO of Zambia to negotLate with the Project Equipment Co of India 
for implementation of the project. 

2.2.4 Polyester Yarn Projects
 

2.2.4.1 New Polyester Yarn/Texturised Polyester Plant - Mozambique 

The project is to produce 2,500 tonens annually of texturised 
centinous filamont paly,.ater yarn from polymer chips. While 2,000 
t annes w4011d ho(o I-sIMed locallv 50t, tonaes would he available for 
export !o other S\IC" states. Out of a total investment of US$ 
12.) ml] lirn the machinery cost would be US$ 9.0 million. The 
nec~;say ie~ofds are yet to be obtained. 

Project Promoter
 

Not selected. 

Project Status
 

Further study has been recommended for this project to ascertain its 
viability.
 

Required Action
 

Funding for the study is sought. 
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2.2.4.2 	 Revitallsatien of Polyester Blend Integrated Weaving 
Plant - Tanzania 

The Integrated textile plant under construction at Morogoro is to 
produce cottoa pclyester blended yarn and 21 million metres of 
polyester blended fabrics.
 

Project Promoter
 

National 	Te,:tite Corporation (TEXCO)
 
PO Box 9531
 
Dar-es-Salam
 

Project Status
 

This is a sub project of the Mor.'goro Polyestetr Textile Project
 
currently being implemented by the National Textile Corporation with
 
a World Bank loan. 

Required 	Action
 

Foreign exchange funds are required to finance the polyester yarn
 
p a n1.
 

2.2.4.3 	 New Polyester Yarn/Texturised Polyester Plant - Tanzania
 

The plant is planned to produce 2,501) tonMes per annUm of texturised 
filamment polyester yarit from polymer chips, to be blended with 
cotron yarn. The project will process iinlortec polyester chips into 
yarn. 

The plant is estimated to cost IJS$ 24.52 i.cillion including US$ 
5 million ir, [ccal costs. 

2.2.2.4 	 Further extens ion to the Polyester Blend Integrated 
Weaving Plant - Zambia 

The project involves expansion of the polyester blended integrated 
weaving plant from 20 million square metres to 31 mittlon square 
,ntres per aom. This will entail the establishment of additional 
fibre processing, blending, spinning and veavtng capacity. The 
project cost which is US$ 14 million includes US$ 10 million in 
foreign ezchaoge. 

Project Promoter
 

Indutr [at Development Corporation, Zambia
 

Project Status
 

The required funds and technical collaborators havL not been
 

conflrmed. 

Requirtd 	Action
 

Futrther Pngc tatitons to ,;ecure funds and technical collaborators are 
r,. u I r':d 

- 14 ­



2.2.2.5 	 New Polyes.ter .Stp.ale Plant - Zimbabwe 

The proposed plant wili. produce 6,000 tonues per annumi of polyester 
yarn from polymer chips for both the local and export market In 
other SADCC states. The project requires an investment of US$ 12 
million of which US$ 9 million is foreign exchange. 

Project Promoter 

L.A.C.H. 	 Consultants (PVT) Ltd. 

Project Status
 

Negotiations are in process with interested parties from the UK, 
Switzerland, Finland and India. 

Required 	Action
 

Further negotia tions are required. 

2.2.5 	 Project for Study
 

2.2.5.1 	 Study on Polyester Polymerikation and Staple Fibre Plant -
Zambia 

A pre-feasibility study for the above project had Indicated the 
possibility for a plant with a capacity of 10,000 tounes per annum 
of polyester staple fibre and 20,000 tonnes of polymer chips. 
However, a recent techno-econoinic feasibility report has recommended 
an initial capacity of 5,000 tonnes of fibre and 5,000 tonnes of 
yarn with provision for later expansion. The report has been 
submitted to the Zambia authorities. 

2.2.5.2 	 Study on Development of Petroleum Complex - Angola 

The study which had been submitted earlier for funding is being 
carried out by Angola tinder Ministarto dos Fetroles, 1uanda, Angola. 
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2.3 WOOL AND MOHAIR
 

2.3.1 Introduction
 

The sub-sector plan being implemented in the wool and mohair 
sub-sector comprises projects for a wool scouring plant in Lesotho, 
which is the major producer of wool in the SADCC region, a wool 
spinning plant in Botswana, and a blankets factory in Zimbabwe. The 
projects in Lesotho and Botswana are aimed at makIng SADCC 
self-sufficient in wool scouring and spinning facilities and at: 
developing; industrial and trade linkages between the member 
countries of SADCC, particularly In the knitting and weaving 
industries.
 

2.3.2 Wool Scouring Plant - Lesotho
 

The project entsils scouring of 4,000 tonnes of greasy wool per year 
to yield 2,000 tonnes of processed wool.
 

Project Promoter
 

Lesorho National Development Corporation (LNDC), Maseru. 

Project Status
 

A feasibility study has been prepared and submitted to the 
authorities in Lesotho with a proposal for setting up a wool 
scouring plant. The finalisat ion of the project concept is 
dependent on the trials on Lesotho wool, which are now being 
undertaken in the UK. 

2.3.3 Wool Spinning Expansion Project - Botawana
 

The project will be expanded to produce 650 tonnos of spun yarn 
annualLy operaLing on two shifts for 250 working days per year. The 
project will cost IIS$ U.9 million of which about US$ 0.75 million is 
in foreign xchangL. 

Project Promoter
 

Botswana Developmenrt Corporation 
Gaborone 
Botswana
 

Project Status
 

Financing of the project is under negotiation on the basis of a 
consultant's report. 

Required Action
 

Further efforts are required to confirm funding from NORAD. 
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2.3.4 Blanket Project - Zimbabwe
 

The project envisages production of blankets and rugs to the e:tent 
of 5.7 million when it achieves full production capacity. These 
blankets are expected to be produced from local raw materials Cxcept 
for the more sophisticated types, which will necessitate the 
importation of yarn. The total project investment coEt is US$ 7.04 
million out of which US$ 6.0 million is in foreign exchange. 

Project Promoter
 

Cone Textiles (PVT) Ltd.
 

Project Status
 

Interest has been expressed by companies in France, Belgium and 
Italy.
 

Required Action
 

Further efforts are required to confirm the financing.
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2.4 
 TEXTILE CHEMICALS, PESTICIDES AND INSECTICIDES
 

2.4.1 
 Textile Chemicals
 

The SAIJCC region produces approximately 446 millton lure m,eLresof textile fabrics. All textile processing cheinicals
ancillaries are imported. It 

and 
is therefore planned to piroduct, 34,000tonnes of these chemicals in two phases. In the first phase 9,00

connes of sizing compounds, des i xinog , scourill and hieachhtg agents,dyestuffs and pligmets, fast bases, raplidogens and finshIinlog agelltswill be produced . in the second phase, detergents, till owderivatives, starch dyes tuf fs and !nt ermediateS , ca rhoxymethyl
cellulose, caustic soda, chlorine hydrogen peroxide, parborates and
sodium nitrate will he produced. 

2.4.4.1 Textile Processin). ChemicalIs - Janziiifa
 

The project rmtai Is settilig up five (5) o0nits each with 
 a capacityto produce anntiallv 250 tImils of desf-,n 1 ;g, scouring, bleaching and mercr rni Finn it,,n . The projct wtl requi re ai investment of
IJS$ 2.0 rfll 1 il in forefiii exchlan;O. 

Project Promoters
 

Nat: ional Che i cat I idus tr e; 
PO Box 9f)43
 
Dar-es-Sa tlam
 

Project Status
 

The necessary funds and technology sou,,:. have beennot secured. 

Required Action
 

Further i,?gotlatlos with Literested parttis are sought. 

2.4.1.2 Texti e Processnic Concicls - Bot;wana 

The prl]ct t,k ; or the inufietrire of -allow and tallow derivatives,
such a:;is4toric and oleic acids, and glycerine. 

Project Promoter
 

Botswana Dot've I onen Corporation 
Ga hi) rOtie 
Botswana 

Project Status
 

A c onsi I tait 's report has a been receIved and the BotswanaDevelopment Corporation is looking for a private firm interested in 
co labo ration. 

Action Required
 

Identification of a collaborator with a source of technology is 
necessary. 
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2.4.1.3 Projects for Study 

Textile Chemicals
 

Feasibility studies have been proposed for textile chemicals plants 
in Angola, Mozambique, Tanzania, Zambia and Zimbabwe to make SAGCC 
self-suffic[ent in textile chemicals. Studies on these projects 
will now be undertaken as part of the industrial chemicals 
sub-sector which is included in the additional eight sb-sectors. 
Funds for the studies have beer secured. 

2.4.2 Pesticides and Insecticides
 

2.4.2.1 Introduction 

The regional demand for Insecticides and pesticides Is estimated to 
be 63,400 tonnes by 1987/88 compared with the present installed 
capacity of 52,000 tonne; per year. The sub-sector plan proposes 
projects with a total capacity of 15,000 tonnes per year. These 
projects consist of the upgradation of existing formulation plants 
in Angola, Mozambique, Tanzania, Zimbabwe. and Zambia as well as the 
introduction of new smalIL scale plants in Malawi, Swaziland, 
Zimbabwe and Tanzania. A report in the course of preparation 
includes proposals for up-grading existing and creation of new 
capacities.
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2.5 	 TRACTOR AND FARM IMPLEMENTS
 

2.5.1 	 Tractors
 

2.5.1.1 	 Introduct ion 

The regional demnd for tractors is estimated to reach 13,700 untt 
per annum in 1987/88, of which sev,!n ty percent are 511lland above 
and the htelow 50111' capacity. t theseremainder To eet reqtluirenlents 
production UniLs q In Swazil and Zambna.ir a'omosed Tanzania, and 

2.5.1.2 	 Tractors ,\snemblv leading to Manufacturing - ianzania 

(Pitas, [1 ) 

The project established at Kibaha Dar-es-Sal.n, has the capacity to 
assemble 1,500 tractors anually on a a;ingie shlit basis. The 
company manufactures Valmet Tractors between "10 1a1d 12)011', mainly 
for agriculture and partly for forestry purposes. The company is Lo 
meet the Ta ozaltlan trictor requiremenitsa and atLo export. tractors to 
neighbouring countries. 

Project Promoters
 

M/S Tanzania Trati-ors anutacturtng Co Ltd 
P) lox ''151mm 

Da r-e s-;a 1 ;am 

Project Status
 

In tie first phase the company has constructed a Service/Training 
Cent re nd a Houn tia;; Compound for senior a;taff. t'iie company has 
been np. rating its ;isseunbly activities in tempor;ry promisea and 
1plan s te, ;ta rt the ;econd phase devo ltopment wi th the coil;t ruct on of 

'!11'sioll se trictiorsa1-". 1 ogs ilnlrei in product Lion & tluid increase 
in local ,iltat . 'aot I lives lmen t requi rments Wi Ii IW T.Sh 32 
mi ion t .e. !$. IIi I lIo, of which USS I .,6 il ion In foreign 
en rrte, c O Iough t I ron ,uts ilde the iourpany . ]t at oroeign currency 
is reqILrcd t.o ftlanc o electrical and u,-lhn icic le u iplent for the 
butlhiii ; ;I(; d riachinury to I,! [rnip rted. 

Action Required
 

Funding isa sought for IS$ 1 .6 mi I ion from SAICC co-operating 
partners. 

2 .6.1 .3 	 Tractor Assembly leadhig to lanufaeturing - Swaziland 

The project i -,L) es;tab.ial an PiSeMbly plant, Sliacqent [y leading 
to tknllutlctur. d selected colmponentts, wi tl an installed capacity of 
1,00 tu it per ainlir.m i"i tihemedian iiirse power range. 

Project Promoters
 

Natun-a: 	 1u11 i;inla o u, t (NIIlCS)1 It l i p Corpir.ltlo
l"1)IIo,' ').'6 

ib-i Ih it 
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Project Status
 

The techon-ecuinet'" feasibility report estimates the total 
investment :ost be S$ 305,785 mainly for extra equipment and 
faci lltt,,; foar th existing plant. 

Action Required
 

A detailed plan ot act lon i,;currently being prepared to identify
the specific Itf: to 1e' produced which will. supplement the existing 
tract,,r uniLt. The xe.rcise wi I1 be finished by January 1985. 

2.5.1 .4 'r;tor AssemtLv ead!i to Manufacturing - Zambia 

The project is to as ; ;ath 2,500 medium 1i1 range tractors every 
year. 'r , --st of the projetct [s !:$ 8.7 0 l.l[on. 

Project Promoter
 

Natinal 1ndutvrios Deve lolnent Corporaton ([ND(2CO) 
Lusaka 
Zambia 

Project Status
 

Project I ihau(: I ng and technology transfer arrangements are under 
d iscuss ion. 

Required Action
 

lNIDEt it Lo establish implementation requirements with 
Czerhts Iavakia. 

2.5.2 Farm Implements 

2.5.2. I Int r dt i(t i,3o 

It Is e tLt It Pd that hby1986 ,SA[)CC member states wil require 28,40(0 
tonnes of ha,d itmeit s) /,83) tones of animal-drawn implements
and 17,9tt) tonnes of trctor drawn Implements. The plan is to meet 
a greater pro(port ion (o- this delmand through art isan units)
small/medi-uamn cal e t it a id lar.,,, ;,-a uits. thelI [inZimbabwe, 
project for th, ! on factuiae of ,p;clal ;t:els and billet castings
would er.ure tht - Ipl. o. ,;tt i I f,,i user industries in this 
sub-sec I:ro. 

i t.,i-a )ia2.5.2.2 tX t1 on oin;f [in el11nmetts - 1Lam 

The e.'lst in,,'f:ictory, Northl[nt Engineering, Nd)la, ha; a product 
mix campr i, hand tools aud a inmal-drawn implements. The proposed 
expansion ia t InoI"td* the pirtlurt Ion of tractor-drawn 
implements at.d ;wor pc,:s , et(titpnleit of' related technology. 

Tbe cost of the r)rojt in WSS .. J) Will ion oat of which US$ 2.0 
million !s In foreign -, 
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Project Promoters
 

Northland Engineering (PTY) 
Ndola
 

Zambia
 

Project Status
 

Implementation of this project is being negotiated. 

Required 	Action
 

To firm up implementation inputs with financial and technology 
collaborator3. 

2.5.2.3 	 'xriansi,)n of Spilt IaL Steel and Billet Castlg Ui L -

Z imbo Swe 

The !;pe, ial ;reel project is expected to 1mTinufacture spec al steel 
for both the lo ra rki t and the SADCC regional market. The 
eiitima.i d oo-. is UiS$ 1l2.+. millio incsluding [IS$ 7.3 million in 
IiI, ct. -

Project Promoter
 

:',isco I 	 ,, ' l y (PVT) Ltd 

Project Status
 

i ,a t,Fra ice had idi that It would cons iider the project for 
Finanscl., I assia Lnce during the Harare Workshop and foilk-w-up action 

!ab, in, p 	 ur .d 

Required 	Action
 

Cont lii,, is;rl for poss ihio financirs Lt, Implement the project. 

2.5.3 	 Small/Hedium Scale Plants
 

In orde" to 1, '-t part of the pr,)Jeeted lIIfleft in LhL siippliy Of farm 
i pli]e n ,I I,t i pro posod to a.'e U1)p ' (d "IlI ;I 10 niantifai: tu ring 

tinl1f. s inl An; i,a, I;O) = . I, L s,, tho, , ., i, , an' anI, '/.ambiai and 
Swaz i ln. 

2..5.1.1 iLl. I I e In l I t' Iei t - An , la3 

Tht, piropos~i pl ,nt 1iI 1 1i:iv,, tho cIlSaci t y to pr(iice ,000 lonnes 

r ii (1 il impler)ents.pet" iIll Ii.;i - 1 11 1; ,i : I! dr. wni 

The total project coro;t it US$ 3.655 vil lion includes US$ 1.214 
million rquirod t) UrChisI' ivichinery 

Project Promoter 

D)ircca( 	 N''chi,,al da [ndistria 

Pl22d a 

Ango Ia 
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Project Status
 

Negottations ilth Menalurgiza Duaste Pacheco SARL, Portugal and 
Steyr Puch, Austria are being undertaken. 

Required Action
 

Further interested Parties are welcome to negotiate. 

2.5.3.2 Agricultural lmpenients - Botswana 

The proposed project in to maufacture 7D0 tonne, of farm implements 
annuallyIncluding animal drawn implomnts , trailers, carts, and 
manually operiter l eolpdI nent. The investment cost of the project is 
US$ 3.0 miion of which IS t.4 million 1c in foreign exchange. 

Project Promoter
 

Botswana Devlopme itt rporot-Ion (BDC) 
Gaboron 
Bo tswana 

Project Status
 

investmenrt atrangements are yet to be developed. 

Required Action 

BIDC to identin ;a, local entrepreneur and negotiate further for 
financing og t,:hllogy transfer arrangements. 

2.4.3.3 Agriculturl Imp.lemeti - Lesotho 

The pro .cct it;t,,r I,;ihLl ;hment of a medium scale factory to 
manuf octit,'- , ""os er "tumiuiof animal drawn implements and 

manual l y oper:tt.of p,1 1 ,Ii 


Thut:ttal InvesfLIent co;t ,t US$ 3.') mil lion Includes US$ 1.4 
mi I,, tireign exihiyi cot to be Incurred on tachinery. 

Project Promaters
 

Lesotho ,ait,"al c vetIoinent Corporation (LNDC) 
M rsiur 

eeotho 

Project Status
 

Invesitment at rangements are yet to be developed.
 

Rquired Action
 

LNI)C to arrange for local inputs and to seek foreign components. 
interested parties are welcome to negotiate on various elements of 
the project. 

- 23 ­

http:oper:tt.of


2.5.3.4 Aricultural Implements Units - Halawi 

It is proposed to establish 7 small, scale units with a total output 

of 2,000 tonnes per annum of animal drawn inplements, trailers, 

carts, hand tools and other manally operated equipment. 

Total investment cost of these units is estimated at US$ 3.0 

million.
 

Project Promoters
 

Malawi Development Corporation 
PO Box 566 
Bl3atyre 
Malawi 

Project Status
 

Investment arrangements are yet to be developed. 

Required Action
 

Negotiations for investment arrangements to coatinue. 

2.5.3.5 Agricultural Implements - Tanzania 

it is proposed to set up 1) units of small, scale factories for 

manufactu ring a total of 2,h6U tonnes per annum of animal drawn 

hipterients, trillers, carts, hand tools and other manuall.y operated 

equipmenl,
 

Project Promoters
 

Small Scale Industries Uvelopment Corporation (SIDO)
 

PO Box 2476
 
Dar-es-Sa [aam
 

Project Status
 

Investmeit arra gements are being negotiated. 

Required Action 

Identlfication of interested pabties to assist in financing and 

technology trinsfer arrangemeits are to be carried out. 

2.5.3.6 Ag r cultural imptomats - Zambia 

It is proposad to set up about 8 small scale units with a total 

production canpai,Ity of 1,75) toniles per of animal drawnannum 

inp.oments , trailers, cart.s , hand tools and other manually operated 

equipment.
 

Total investment cost Is LIS$ 1.0 million. 
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Project Promoters
 

Small Scale Industries Development Corporation (SIDO) 

Cairo Road
 
Lusaka
 
Zambia
 

Project Status
 

Investment arrangements are being negotiated. 

Required Action
 

Identificat ion of Inter,,ste,1 parItes to a;ssist in financing and 

technology transfer arraogetorits are to be carried out. 

- Swa ilaiid2.5.3.7 AiirLculTtLra I -mplements 

It is propos;oe to set tip snall scale tm nufacturing units with 

capacity t r od cti- 1 ,250 tonnes per annum of animal drawn 

implements, trailers, carts, hand tools and other manually operated 

equipment. 

Total iVestent cast is USS 1.0 million. 

Project Promoters
 

NIDCS 
P0 Box 860 
vlbanbanne 
Swazi land 

Project Status
 

The project. is under negotiation with parties who have ;o far shown 

Interest. 

Required Action
 

denttIficait iot Of techtici ptrtner while awaiting results of study 

current Is htAg tt[ r i~:e-t by consultants hired by NIh)CS. 

2.5.4 Artisan Units 

As part Of OhW totI , lian of action to reduce SADCC dependence on 

Imported l arid itip lemelt i it it; proposed to establish 66 blacksm[thy 

unit; in the art sain :;ector to produce 660 tonnes of hand toois. 

These in it-; are propotied for Botswana, Lesotho and Tanzania. Model 

art iman it1j ts for Hot.wana, Lesotho and Tanzania have started 

production. Future impletten tat ion of hlacksm[thy units wilt depend 

on the performance of these model tinits. 
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2.5.1 Tractors
 

Tractors Assembly leading to manufacturing, SADCC region.
 

The study has already been undertaken and the report is under
 
consideration.
 

2.5.2 Farm Implements 

Rationallsation and development of farm equipment 
 and testing
 
facilities, SADCC region. 
 The study is botng carried out. 
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2.6 FERTILIZERS
 

2.6.1 Introduction
 

The common varieties of fertilizers used by SADCC Member States are 
ba-'ical.y those with nttro.en, phosphate and potash nutrients. The 
total installed p ductroG c apac. ty for ni trogenous and phosphate 
varieties i iA 1980 w; 255,000 tinnes per annum. By the 
year 1990 :-;A)(W: tieui iir tort IH[zers is forecast to be 400,000 
tonnes of nit roVnolq Vuor ..l.zevrs, 171,0(iM Loones of phosphatic 
fertilizer: wid 10I2,0I 1,. nes of pitiasith tertiizers. In order to 
meet this; iltur .:m I r',ih i litation of oxi.tlng tort[1lzer plants 
and es abl of it(, ;Ire proposed to be undertakencq aci. in 
.ngola , l, alawi lotswaiia, Tanzie a ,1ld 'cliuhabwe. ThesefpoZO , Mq0 

project.; ar ncIerl nitti t n a fort! I izor Industry plan resulting 
from field invastlga t i,.; hy Industry special1ists In the SADCC 
region. 

2.6.1 Amonium Nitrate Projects - Malawi 

Project Description
 

The project is tAii es:tabL ish a factory with instaLted capacity to 
produce . t o,, t r day or 8,700 roines per annum. Total 
invootmotk 'hl;e on i monia production is US$ 132 mil lion, buttril 

if hasoe 0p,, "L ilwi:l(rnf L t is US$ 69 million.,1 i,.


Project Promoters
 

Milnistry of Trade, rmlustry and Tourism 
P" lox 3H3160 
LI Iongwe 1 
ant M'aI wIwilvtW .)piiOlit Corporation 

PO Box 5 0 
Blantyre
 

Project Statufi
 

A rL uort by the Industrial Development Unit and fertilizer 
specialists; Kremer & Wa,.nr Ltd, UK (CWL), is still being considered 
by the I-alawi ;ovenment. 

Required Action
 

Subject t, f lo lia tion ,,4 Iiivestalent deiisions by the Government, 
further negil.[aLt iOns with paiLies in the U1K, France and India will 
fol l.ow. Interested partoes It'c wel[come to consider possible 

contributions to the pr( '*(2ct. 

2.6.3 Re'abilitation of Ma.tota Plant Mozambique 

Thi., I) v I a piol ' Ion so 1, and amm-miumIr1 i1piuric 
,
pIosp i t,! ii tIi Fi ;: pL)1ae ill ,i!k,I, 11)!r1lh1os uat-e powders and 

g :aiuil e0s ; Wswe .Ip; NI'!I In ti, ,;ec002 t ild l. Investment (foreign) 
required US$ l1.' ml Lin. IfuiI!lilrlttion of the project is stilL 
under negokLit Ion. 
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Project Promoters
 

Unidale De Direccao Da IndustrLa Quimint 

PO Box 654 

Maputo 

Project Status
 

Implementation of the project is still under negotiation. 

Required Action
 

be followed up vigorously.Negotiation; to secure funding will 

[nteresiLed parties are weolcore to negotiate. 

2.6.4 Sulphuric Acid PIL1L Expansion - Zimbabwe
 

The project e,visages proo.. Lion of enu[phUric acid amounting to 600 

tonnes per day, 88Z of which will be used in the production of 

phospt. t erriLizers, implementation of this project, requiring 

forei . inve:s .. of UN$ 11.21 mLIllon, is inder negotiatton. 

Project Promoter
 

Zimphos (Zimbabwe) PVT %td. 

Project Status
 

A new projecL concept is under consideration as a result of new 

information arislng from dhe recent fert'Ilzer study for the SADCC 

region. Fo [Low-up action aith interested Investors continues. 

These include parties In France, the UK and Portugal. 

Required Action
 

Interested parties are wecome to cons[ider providing financial and 

technological assiltaro e. 

2.6.5 Ammonia Urea Project, Pande - Mozambique
 

The project has b een designed to be self-sufiLcient, having a 

production cap;:ciLy of I,00 toUun.; per day oi! anhydrous ammonia. 

It would incrlude ail tte supporting utility and offsite services, a 

natural gas gO Lherti g and t ransmtL.-;sion system from the Pande field 

to the plant sito, al] atn adjoining conmttnity to provide the 

neet ssary houing and stupport fact t . Total investment Is 

US$ 198.0 illlion ncludin;g US$ 22.0 million uf local costs. 

Project Promoter
 

Empresa Nacional de Hidrtocrhonete (ENH) 

Mapt to 

Project Status
 

A feasibility study has been prepared. Detailed sensitivity 

analyses were performed which demonstrated the viabiLity of the 

plant. 
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Negotiations be tween the co-operatLing government and external 

agencies are being carried out. 

The anticipated implementation schedule envisages project planning 
proceeding to mid 1985 followed by a period of four years for 
detailed engineering and commissioning. 

Required 	Action
 

Negotiations to secure fundtng for implcme.nttng tlhe project will be 
carried out. Interested parties are wel'ome to provide financial 
and technical inputs. 

2.6.6 	 Study of SADCC Regional Market for Fertilizers and an 

Integrated Production Plan 

A study on the above Iac; bCn completed aud officially submintted to 
membr states. A supply Ueonand deficlit between 350,0)00 to 400,000 

tonnes i; forecast by 1990 and there fore recominendat i)ns for 
rehabilitation and expatislon of exis,ting units as well as new 
capacities have been ride. The recowi.ecudat tons emanatling from the 
study are being coniuidered by SADCC meober states. 
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2.7 PULP AND PAPER 

2.7.1 Introduction
 

by 1990 isThe demand for pulp and paper by SADCC member states 
per annum and 320,000estimated respectively at 20(0,000 toineq 

tonnes per annum. The installed capacity Is 227,00) tonnes for pullp 

coipared with cm rrei consumption of HI, T{U tonnes. However, With 

regard to paper, projected demand compared with current coosuip t ion 

of 81,500 tonoies shows the need for added capacity to fill u thenp 

deficit.
 
In order to the siip!uly delfic t of paper ;AICC, a recently
lf, in 

member ta t ') recommeiads theprepared report (circul at.cd to 
In tiefollowing ,,x i sting l;! nm,0 proects is f orming ti SADCC plan 

pulp and paper LindUstry: Mi:i mndt Pulp and Paper 'II I , 'Ta iwanfl-, to 

be ,omilnissliioned soon; Zambia Pulp and Paper H1 i: Anica Paper Mill, 
Tissue PaperMozambiqiu; Matare Board aid Paper >1i11, Zimbabwe; 


Mi-Li, Swaz lInd; Ladoua 'I issue: li L, Himbha we CCPA el Angola and
 

the rovappln, o?7 Fabetl t'aper ',ill I i M .ai !iabi 1q,.
 

2.7.1 Mufindi Pulp and Paper Mill - Tanzania 

Project Description
 

The integrated pulp .ull(d paper project to be completld by the end of 

1984 will have the capa,.tty to produce 00,000 tonnes of paper and 

paper board :mnn i ,pls tonnes of pullp.tt 1 1,400 

ci, l a i;The projuct a; inc lgi'. 

Project Promoters 

Nat lanal T)wevloipent Corporat ion (NDC) 

PQ Box 260
 

Da r-es-Sa I aii
 

Project Status
 

Ail machinu r, erect o hats been completed and trial runs will 

commene a in Junior' 198i5. It should be noted that the project ha; 

an export poteritial. for 5 (fo0}' its product, on. 

2.7.3 Existing Paper Kill - Zambia
 

The p tot the existtg paper mill In Zamib~a infir'ct -An Juf 

ts or ' i ng I t orm Ws h,,',i r'eplaced by a project for a new paper 

mill [ :iobla hi :Ti',,>, tient cosL in torelgn exchange of the new 

paper oif I i ; ;s { i ,n 

Project Promoters
 

Depa rt;eint It litiS try
 

>.linistr ,' of CoTuner:, C Iiidus tries
 

PO Box 31968
 
Lusaka, Zambia 

- 30 ­



Project Status
 

are being undertaken.Detailed studies 

Required Action
 

Negotilation; with technology and funding sources will depend on the 

Inte rested parties should contact the
recommendati ons of the study. 

project proloters. 

- Mozambique2.7.4 Manica Pukp and Paper Mill 


,
vonnist of -in fntegra ted umoch-iilcal pulp and paper lill. 

in thvr' e shift s. Total investment cost is 
The project 
to produce 1, )000 IPA 

Million, including UJS$ 30 million in local
estimatt'd to hW US$ I')() 

currency. 

Project Promoter
 

Fape /Fapacar 

P0 Box 654 

Ma I)I to 

Project Status
 

A Feas bi Li t v study has been prepared. Funding and technical 

ass Ita [t , .r0 Under ;egotiat[on. 

The pro jeI: L has been recommended in the study of the SADCC demand 

for pul p and pac. 

Required Action
 

t o secure fondi a)) for iiplei;:cnting the project willNegotLatlonl 

the proi'oters.
procted . IateYe ied partlel; r:Liy con tact 

- Zimbabwe
2.7.5 Mutare Board and Paper Mill 


This project 1L; e:pectei tn ircre;ine production by 12,000 tonnes. 

IIS$. 3.51) milIiuun in foreign exchange.Investment required is 

Project Promoter
 

Motare Bord aind Paiper i (PTY) Ltd. 

Project Status
 

interest in this project and follow-up actionThe IIK -,xprt-esaed keen 

is being pursued.
 

Required Action
 

Continued fol.[ow-up action. 
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2.7.6 Paper Mills - Angola and Swaziland 

Consultanits have visited boih countries. The study for tile paper
mill project In Angola Is yet to be comple te d. The s tudy for the 
paper will project for Swaziland has hbe,',n completed and submitted.
It proposes set ting up a plant of 6,800 tomees per annum capacity at 
a cost of US$ 12.5 million. Implementation deciston; and other 
details are being considered by Swaziland. 

2.7.7 Pulp and Paper Mill, Sofala - Nozambique
 

The study Is yet to he undertaken although funuls for It are 
secured. 

2.7.8 Chemicals for Pulp and Paper, SADCC Region
 

The study will be undertaken as part of the SecOnd batch of 8 
sub-secto ra as it relate. to industrial chemin cats. Funds have been 
secured.
 

2.7.9 
 Study of Demand for Pulp and Paper and an Integrated
 
Production Plan for the SAD(C Region.
 

The study has been completed and reconmmncdat iors are as earlier 
mentioned. The recommendations are tincr consideration. 

2.7.10 Study - Integrated Paper Mill - Zimbabwe
 

The study is being funded by S[DA. 
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2.8 CEMENT
 

2.8.1 Introduction
 

Of the nine member states, Botswana, Lesotho and Swaziland do not 
produce cement. The total installed production capacity is 4.8 
million tonies per annum wtiile actual production is 2.0 million 
ronnes per annuil. If this installed capacity were attained, SADCC 
would not only be self-suffflcieit but a iet exporter ot cement. 

Therefore, projects and sqtudies for rehabilitation of the Indu;try 
have been proposed. Furthermore , specI fic stuidies havrd heen 
proposed for ascertainin; demand for cmeliit prodlict:. 

2.8.2 Rehabilitation of Cement Project - Mozambique 

Mozambiq ue has threte cement producti on plants run by imentos de 
Mozambique and ]ocated in >atola, Dondo and Nacal a. The total rated 

1
installed capacit v for th factories is 990,000 ton-tes of cement 
clinkers per l.,ii iwilb ;actIaol productiou rilprm,;ent niga ui ilization 
of 35%. The total Investment cost Is est imiated ,t US$ 25.) million 
of shIchl')/, is L~cal. it Is (iiviled Into two pihaoes: 

The f Irt pha;e;iiv, vn s lrlomot oll o f , f Iiciot, 1 lizatioi of 
insta 1led cap,c ty for c I liike r o1 6)0), 0)00 and rehabi Ii L ofi'PA ttion 
the Nacalol f; - ')p oI nVl' ],liLt.rle tlon;L i[!l}'56 

The !;econd pha; , des tigicd to Increase the producti on capacity of 
cement at thet ala p la ii fron 456,00 TePA to 00,000 TPA and to 
undertake ,,nerol repairs; at tile iJondo Factory. 

Project Promoters
 

Cimentos De ,Iocambique)ili
 
Ar Feruao ,de ri)l ihe; 34-'2 AN I)AR 
PO Box 2701 ITnlo'vx: 0330 (C*.-MO 
Mapu to
 

Project Status
 

A detatld techlo-econioic study has been prepared. Funds for the 
first phase2 have beVn requested from Spain, France and Switzerland. 
Preliinary offers have been obtained. 

Required Action
 

Definitive offers are needed with a view to complete negotiations by 
November 1984 azld to start investnents during 1985/86. 

2.8.3 Cement Asbestos Sheets and Pipes Project - Mozambique
 

Complete h-t., I ted stuli,s are available for the projects at I)ondo 
And Nacala. The total Cost of the project is iS$ 16 milllion of 
which lS$ 12 mill fon wouLd be Inicurred In foreign exchange. 
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Project Promoter
 

Lusalite de Mocambique
 
PO Box 270
 
Maputo
 

Project Status
 

Techno--nonomic studies have been prepared. 

Required Action
 

Ne'gotiations to fundingsecure should proceed.
Interested financial and technical collaborators are invited to 
apply to the project sponsors. 

Project for Study
 

2.8.4 
 Study for Rehabilitation of Existing Units 
-
Malawi, Tanzania and Zambia
 

A survey of ,..:-cnt wl-i,,t f- lh,- '" nI)Cd,, calLes that factorsadversely affect Ing capacity utilisatLon are of a general nature,which occur when high techllo[,ty machime rv has to function In afairly weak technical and economic enviramenlt . The IMMed[atepriority of the region isato obtain Improved capacity ut ltiation ofexisting plants U increase both output and the cost effectiveness 
of investment.
 

The study has not yet been 
 undertaken though the iunds are secured. 

2.8.5 Study on Alternative Use of Cement Products 
in the SADDC
 
Region
 

It is proposed that the :study be undertaken to diversify increased uses of cemnt in the region. The study has not yet been undertaken 
though the arehnds secured. 
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2.9 ELECTRICAL TRANSMISSION AND DISTRIBUTION EQUIPMENT
 

SADCC Member States excluding
The combined current requirements of 

the six items within this category are as 
Mozambique for five of 

follows:
 

Yearly Requirements 

100 - 1400 tonnes
Wire and cables 

300 - 400 numbers 
Transformers "
 50 - 80 

Swi tchgear 


700 - iO0 "
 1-200 1IPElectrical motors 
1500 --2000towers and accessories 

The sixth item are [miLature circuit breakers. 

A study has been proposea to assess the demand for these items in 

the 3ADCC region to identify projects for promotl on. 

Funds have ,een secured and the study is 

Transmisston 

to be undertaken soon. 
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3. ADDITIONAL INDUSTRIAL SUB-SECTORS
 

3.i INTRODUCTION 

The 6th Meeting of the Industry Officials Sub-Committee, which was
 
held at Harare on 9th January t984, selected eight industrial
 
sub-sectors for project identification and implementation. These
 
are:
 

- Machine tools
 
- Irrigation pumps and equipment
 
- Railway wagons, rotlling stock and equipment
 
- Pharmaceuticals and veterinary drugs
 
- Baby food and cereal processing
 
- Hospital equipment and materials
 
- Industrial chemicals 
- Mining equipment
 

3.2 STATUS OF PROJECTS
 

The SADCC trunsport and minin, sector coordinating agencles are 
curently carrylng out studies to assess the prospects for 
identifyi g proj ects for manufactusre of Ltems which fall within 
these two sub-sectors. The SADCC Industrial Co-ord nation Division 
is lWaising with them. With regard to the other six sub-sectors, 
the SAPCC fiidustrial Co-ordinavion Division is still negotiating 
with potential donors whoe would undertake qectoral plans and project 
identificatin'n studies.
 

3.3 PROGRARME OF IMPIJr.KMNTATION 

The s , r l pian will evynrually lead ro project feasibility 
studios. In ie meantime it is proposed to collect preliminary 
information by rhe Co-oralnation Division In coIlahoration with 
member statW CoMt t points In order to prepare preliminary industry 
positions whIch will forw the hasis tor eng:aging consultants for 
making :;speciatised project studies.
 

International n-operat ng partners are reques ted to consider 
financing one or mure of the sub-sector studies. 
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4. REHABILITATION PROGRAMME FOR EXISTING INDUSTRIES 

4.1 TME PROBLEK 

The economies of most SADUC member states are predominantly
 
agricultural. In order to diversify thpir economies and to meet the
 
basic needs of the people in consuiir and intermediate gooda, the 
member states have established various industrics over the years. 
These industries are currentLy facing problems of under-utilisation 
of capacities due to toregn exchange scarcities and a host of 
technical, managerial and other problems. 

4.2 THE PROCRAIE 

The programme is to tderittfy the characteristic package of problems 
facing a particuLar industrial s ib-sector and prepare the necessary 
cost budget for remedial measures to be undertaken. The industrial 
sub-sectors to be identified for rehabilitation will be determined 
in the context of prioritls emanating from operating industries 
within the agreed SADCC industrial sub-sectors. Assistance will 
thus be required for carrying out the analysis of the problems and 
at the same time raising the necessary funds r- carry out the 
rehabilitation. 
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5. SADCC PROJECTS FOR INDUSTRIAL SUPPORT SERVICES
 

5.1 INTRODUCTION 

The availabll r.y of Infr.tLructural facilities; not only helps, but 
itre in _ct; tot" LhtW proLloit 0 (of I ndustr [;)ouraittrt ion.ece;ssry 
This illa.y include faci [I ttes such as; tr;tn;port aiti ciwaiL eanfi 1iota; 
pure water, skilIs ;ad 1 f'Ltkaic contvl in the case of -erl tf[a type.;
of lanuIaCtIre. There i , however, i partitlr :ato,,cry of 
infrastroctaure which is rtfolrled Lo an,; [ndu ;rli supplirt ;tvicuts 
which Lrin; udes resea'rcih and t[ovolaopmont statiist ldan and i1,pit 5' C:ontr-,', .Irid consl; [Lancy. 

The [ihltLrv ifnit lrr Catai Ltt, whileh mlt it Aruslia i:t Spt iathe r 
1982 dir ,ccod iiit proa',truiets s o;uld hui it li lcient ed in the following 
"-.rea; -U stLart- t ih: 

-- industrial pra a t'; tand;r ilfat Lon; 
- iacli I t-l utri~ui , ' ,o v c s'
 

-- 11lU'l"i,[ '-;earc'l'} .id ,hev,,, oplment

- :\L rodtj';r i. L , t Ii if fi, ttt',t ; 

Fhe str rit thenix; of exi ; iI[ ' I at; utand I'h Ir h;trmooi;;i t ion for 
cu l 1i t ui I I th priority. 'TIi e;t .,hi [ l m nt of nowit,.n advalIt t' ho 

i instL it it i, ; and -i t i i.,, io f I trpromted only mA ussontf at I
,,il h ro 

5.2 STANDARDISATION AND QUALITY CONTROl. 

[n order to it pl.aiet i poil), iu e a . udarl isatL in and q iti ty 
ontr nI, i 'tin ; a, uf,u:port- froi S.\fC(: ;emh,,r 'tutLes ;,,is held oil 

2(1-23 Jt , I ' F rp,'i, L 'a tet Ih t fti exp r-; its beenIha of Ia 

;ttfii{j tt i t o Al .1tC 
 1 i 1 t' 1 f [ c I. I Is It ih t fit i ll low[fLt 
r a a Liiil ,; Iiof ; : 

- A SA)CL Comin! L' on St -ida rd I sat i af aid (,tta I itv Cant roro I he 
f r:I il f l " uvo-rY SA 0: !, ,,tiL w I. I Iv, a iunthe r. 

- [ht i i t lia i fd,'Lb i'l ,' u n tir i I I, l i fr;t; i,)I o f xi :- l) Ila L I ia t I 
-;tauii111; ,1lt i l I yo"iM;y In. ;p-u test intgL tint em.;, t in1, I op and ca'rry 
out all , fi r r f''it i-,i tiifr tft,, ita1t0bl y 'i .Ltntlarl tt; I uan aind 
,.I l it.,/ lit I. i . 
- II I r i Lit! h',fit-'aIt-V it i'-oL, i ".a Iy1ttLr oiti, the 

- ur s;p ,:L i tr, t i workI t Ia t l, t fivti t I r I s Iwf I I be l l-1 I es)1 hnd , n o b,,-,~ly d,-!; I'U, ,d r'outLr'i,,:. These 

- Resoaruh, odev ,faiint 'Iti! '-'-t iiu at [rvit ies related to 
s t nda rdist t ti i u.
Informa.tionll o~qchll ,le all,!{ 1-riningl,,
 

- Hat'v;ni!;;atiom lo :.;ndtr , and c,-i'tiFicalLion Systemlis.
 

5.3 Th PROGRAMME 

A project for i pluimotn i. Lthe recomminendtions of the Fxpert
Comti1 tr tee i; bo i' ti , -prepared for I e i11urliui;es of rutI :;fng the 
uteres a;ry fuit;. 
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6. ORGANISATION OF SADCC INDUSTRIAL SECTOR
 

6.1 SADCC INDUSTRIAL CO-ORDINATION DIVISION - FUNCTIONS
 

Intioduct ton 

as the co-ord nat ing count ry for SAIYC industrialTanzania, 
development, has , ;ta blished the SADCC Industrial No-ordination 

Division, in tie lini;tr, of Industries and Trade since July 1982. 

The establishment costs are borne by the MiIn istry. Some of its 

operatLons, like cill]hurt Aci: , IOLd aind Lt2chiiic.iI assistance are 

funded by tuternaL nal agetilos. 

6.2 MAIN ACTIVITIES
 

6.2.1 Secretariat to SAICC Industry Minhitera Committe
 

'the I)iv sion siervices, the Industry Ministers Committee and the 

Industry Officials "tub-Cammitteeby way of convening respective 

meetings anld the preparation Qa the necessary dociumientation and 

papers. The D1vt.sion a Lao undertaken the collection and 

at Inotrnltlo imioag membher st ates.dissemaination of 


6.2.1 industrial Planning and Cn-ordlnation
 

Tlhis work ialVes , co dcts v,'arai i rypes of studies foring 

formulat Ion o: pollt es and '-oJ :L; :in l Icas for implerlentatIon 

of progr rmies awl prajevta. Trh lHtvt Iaon alo assists in 

tde. tifying fiUdti, siour:es Kr SADCjC iletrial projects. 

6.2.3 Project Imp!ementation
 

Assistance [ gi ven to member states In the implementation of 

projects at variots atages and mon! toring progress of their 

implementat ion. The necesa ry review and evaluation of the 

projects are alma carrled out. 

6.2.4 Technical Support
 

The work Involv s ,s;crutiy of technical aspects of the studies, 

plan!;, Implementation, operat[lna and giving necessary advice and 

assistance to project auititieIs. 

6.3 PROGRAMME OF WORK - 1985 - 1986
 

A programmne of work for the year 1985/116 for Implementation by both 

the i'-ordinartig country, Tanzania as represented by the 

Co-ordination I)ivision and by the member statea as represented by 

their contact points, has been given in this presentation. Local 

funds for these activit tes wilt be made available by SADCC 

'which aliire crucial. for the operationsGoverrunents. Foreign fund!; 

will be raised III n'eg at,i tons w ith f, i..ni;nagencies including
 

investors, techlology ;lirces, tlld joint venture partners. 
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6.3.1 Project Identification Studies 

e ,
studi s will bh undertaken for the second

The project [den[f cat ion 
meant to uSer;S the

batch of eight sub-sectors. ThSe at o" L'• are 
:e 1,c ted manutac tured good, and to 

supp ly/demand gap for the 

indicite projects tor prodoIuing the:m showinog in broad terms the 

inputs and facilities requird. 

6.3.2 Feasibility Studies 

On the basis of theso ;tudios specific fuas[bilty studI.: will. be 

w'I I an lllill to ustahilaih produtill
undertaken whic h ]iv, ActLr 

1•1'Lr eS3 T t '::,' I t, 1 -: I ',;. 

5ti!,'; .Amd ,;imilar progrurrs for operating enterprisesFeastbtlity 

!nr,orem tihe reliab. I tLutI on programmle will a Iso be
.ihich t 

p t pirod. 

thou u"MW fiund af ter the approvalThese projects ,ll he it A fo -u4i 

by the ,idus try rst<.; ,: Itutee. 

6.3.3 SADCC tndouqtrial onvelopment Posn 

Negntatotl:; ic, W in, coidotoed iN hlINE[l)t on the basis of
 

prehllntry 
 at u ia s i We .tt r to enahLe them to undertake a 
And prospects io anitttcurI[ngc)mpreimesive qtLIy en rht ;tretmro 

ia the .NACC r,,,;ia". This ;tmly will, enable the SA[)t: industrial 

eOmiCtd Mlc 1 omord !. ',;T11 emp l-ia[a, in tisIAct[vity to 5o 

plan wt l be on , mm,c(i :tl;.
 

Industrial Support Service!; 

6.3.4 Standardluation and Quarlity Control. 

Tie e;t.1 bt h::i.nt ,: ,StAC Stamndarl[,sation and Qal lty Control 

Co:mlmtr, nd the t rut:hnln,; of the capabilities for the work in 

SAWCC I:tI;LKi "l'wc iI he fmormilatod in the form of a project 

Pnd ic a t inM ,ru, 1 1 r,1ev,ine f,.)r sL ilnt la t i g [lidls t r [a I 

6.4.4 Appropri te Technology 

conducted 

by the App I I c "n i ,nupruiLe teilu 1olsllesn tie tecuisatry 
tile 

The dve Io ::,.t at Irdmu:r ta 1m In l)t :ummt r I-rii; ,;i lg 

programs I ': direct I - livv re,, till :dis d in mist of 


SADICC 
 ' m"te . tie e!p,If "c lal;tlttttlons uriertal.rg 

1irlnus lvels, line Interuationui Labourtles. i.tl i Iq 
I c ,' ', . s;esi ora In ) b bane recent ly oit small.Organlsa!,, 


scal, i1.! ill' . - '' !hnt tt I- pro ,rrgiiltlie of ;titIn for
 

p_,!', ri , he followed by che';AL):C 'wet r ,. . "' ' l wi b up 


Col-ordinat Ltm liv' sis.
 

6.3.6 Fundor 

investimiteut thrrorugh IntecruationalEfforts will be :ide to attract 

nninferuc.; Invem;tveut aPrnt Ion o",t!lni's And ;ul::o by bilateral 
o acquil I tu thernegotlit: irn with fund ing Ag n uies . t!ri r 
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with details on investment policies and mechanisms in SADCC member 
states, a document wili be released after approval by the SADCC 
Industry Ministers Committee. 

6.3.7 	 Follow-up on Project lWplmemntation
 

The 	implementation of projects involves a series of activities after
 
the 	 line of credit and technical collaboration has been secured. 
The 	parties involved ultimately are the Project Collaborator and :he
 
SADCC entrepreneur. Implementation workshops will be held to bring 
together these parties in groups so as to failitate the necessary 
decision making. Thun there Is a need for constam, mnitoring of 
the projects involved. 

6.3.8 	 Co-ordination work
 

The co-ordinatioa work roelatIng to project promotion and project 
implementation activitlea between the co-ordinating country, 
Tanzania and the member states will be strengthened and streamlined. 
This will result In the assignment of responsibilities between the
 
SADCC industrial Co-ordlnatton Division In Tanzania and the contact
 
personnel in the member states.
 

6.3.9 	 Review of SACC Industrial Activity and aehabilitation
 
Need of Exicting SADCC Industries
 

A workshop will be held In Arusha after the SADCC ac.al conference 
Ft Mhabane to rev ew the progress of SAC( industrial projects. The
 
aim of the workshop will! be:
 

a) 	to identify Investment opportunities within the region which can 
be rapidly follMd up, especially in rehabilitation and 
Improvement In cipacicy utilisation, 

b) 	to consider probhlN o i1mplenentation industrial1 of SAI)CC 

projects.
 

Participants wI I include SACC country r,:presentatives, project 
author.leb, donor agenc'las and banking insttutions. 

The workshop will focus on particular branches of industry ­
textiles, leather, pulp and paper, buil.ding materials and general 
engineering. The engineering focus ill be the provision of spare 
parts and balancing equipment for all the above sectors. 
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SADCC 

SECTOR: INDUSTRY 

Project Project Title 

No. 


A. 	Project for Implementation
 

1. 	1. SALT
 
Expansion of Salt Works, 

Nacala, Mozambique 

2. 	Expansioa of Salt Works, 


Maputo, ozamhilque 

3. 	Development of Salt Works 

Sadani, Tanzania
 

4. 	Development of Salt Works, 


Kitame, Tanzania
 

5. 	Development of Salt Works 


Changwela, Tanzania
 

6. 	Smallscale refining plant 

Bo tswana 

7. 	Smallscale refining plant,
 

Lesotho 


Sub-sector total 


MANUFACTURING PROJECTS: POSITION AT OCTOBER 1984 

Total ForcI go Funding F1ding under Coiments: Donor interest/under
 
cost cost Secure Th2got iat ion negotiation/funding secured/
 

US$ million US$ millio.n project completed/under imple­
irentt ion/S tndies 

6.0 	 4.62 4.62 tinder negotiation with Australia for 
all salt projects in Tanzania and 

Mozambique. 

7.4 	 2.66 2.66 Portugal also interested in all Salts
 
Projects in Mozambique
 

5.5 5.0 5.00
 

2.0 1.0
 

1.7 0.4
 

0.05 0.05 0.05 	 India
 

0.05 0.05 0.05 0.05 
 India
 

22.70 13.78 5.05 7.38
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SECTOR: HRDUSTRY 

Project 
No. 

Project Title 

Total Foreign 
cost cost 

US$ million 

Funding 
Secured 

US$ 

Funding under 
Negotiation 
million 

Comments: Donor interest/under 
negotiation/funding secured/ 
-- iect completed/under imple­
mentation/Studies 

II TEXTILES 

Knitting Projects 

8. Knitting projects Expansion 
Botswana 

1.55 0.75 0.75 Locally funded under implementation. 
Under negotiation with India for all 
knitting projects. 

9. Knitting project, Lesotho 3.10 2.50 2.50 A Kenyan company is interested in 

providing technical assistance. 

10. Knitting project, Malawi 
11. Knitting project, Mozambique 
12. Knitting project, Zambia 

3.10 
5.60 
8.50 

2.50 
3.60 
7.00 

2.50 
3.60 
7.00 

See Industry above. 

Powerloom Projects 

13. Powerloom project, 3otswana 
(I unit) 

14. Powerloom project, Lesotho 
(5 units) 

15. Powerloom project, Malawi 
(2 units) 

16. Powerloom project, Swaziland 
(I unit) 

17. Powerloom project, Zambia 
(10 units) 

18. Powerloom project, Tanzania 
(10 units) 

2.9 

3.29 

1.70 

1.14 

3.50 

4.18 

1.21 

1.41 

0.90 

0.60 

2.00 

2.20 

8.32 Under negotiation with India to fund 
all powerloom projects, commercial 
suppliers credit. 
i,iterest from Japan to provide credit 
for machinery and equipment. 
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SECTOR: INDUSTRY 

Project 

No. 
Project Title 

Total 
cost 

IIS$ 

Foreign 
cost 

million 

Funding 
Secured 

US$ 

Funding under 
Neotlation 

million 

Comments: Donor interest/under 
negotiation/funding secured/ 

project completed/under Imple­
meatat ion/Studies 

Polyester Yarn Project 

19. New Polyester Yarn/Texturised 

Polyester Plant, Mozambique 

12.00 9.00 9.00 Interest from India 

20. Revitalisation of Polyester 

Blend Integrated Weaving Plant, 
Tanzania 

39.10 30.10 30.00 Interest from FR Germany and Belgium 

21. New Polyester Yarn/Texturised 

Polyester Plant, Tanzania 

24.52 19.00 19.00 Interest from Belgium 

22. Further extentior to the 

Polyester Blend Integrated 

Weaving Plant, Zz.mbia 

1.00 10.00 10.00 Interest from India 

23. New Polyester Staple Plant, 

Zimbabwe 
Sub-sector total 

12.00 

140.18 

9.00 

101.77 0.75 

9.00 

100.92 

Interest from France 

III WOOL AND MOIL\!R 

24. Wool Scouring Plant, Lesotho 2.90 0.75 0.754 Interest from Belgium 

25. Wool Spinning Expansion 

Project, Botswana 
0.90 0.75 0.10 Interest 

Japan 

from Yugoslavia, India and 

26. Blankets, Zimbabwe 7.04 6.01 6.01 Interest from Yugoslavia 

Sub-sector total 10.84 7.51 6.864 

APPENDIX I 



SECTOR: INDUSTRY
 

Total Foreign Funding Funding under Comments- Donor interest/under
 
cost cost Secured Negotiation negotiation/funding secured/
 

Project Project Title US$ million US$ million project completed/under imple-

No. 	 mentation/Studies
 

IV. 	TEXTILE CHEMICALS, PESTICIDES
 
AND 	 INSECTICIDES 

27. 	Textile Processing Chemical 4.00 2.00 2.00 Under negotiation with Italy.
 
Unit desizing, scouring,
 
bleaching and mercidising
 
agents, Tanzania (5 i;nits)
 

28. 	Textile Processing Chemicals, 3.00 1.50 1.50 Under negotiation with India
 
Botswana (1 unit)
 

Sub-Total 	 7.00 3.50 3.50
 

V. TRACTORS AND FARM IMPLEMENTS
 

Iractors 

29. 	Tractor Assembly Leading to 2.60 1.60 1.60 Interest from Finland and Austria
 
Manufacturing, Tanzania
 

30. 	Tractor Assembly Leading to 0.31 0.30 0.30 Interest from India and Eurobank.
 
Manufacture, Swaziland
 

31. 	Tractor Assembly Leading to 8.70 8.70 8.70
 
Manufacture, Zambia
 

Farm Implements 

32. 	Expansion of farm implements 4.00 2.00 2.00 Interest from India and Portugal
 
factory, Zambia
 

33. 	Expansion of special steel 12.4 5.10 5.10
 
and billet casting factory, APPENDIX I
 
Zimbabwe
 



SECTOR: INDUSTRY 

Project 

No. 

Project Title 

Total Foreign 

cost cost 

IS$ million 

Funding 

Secured 

IISS 

Funding under 

Negotiation 

million 

Comments: Donor interest/under 

negotiation/funding secured/ 

project completed/under imple­

mentation/Studies 

Smiall/Medium Scale Plants 

34. Agricultural Implements Unit, 
Botswr;': (unit 1) 

3.00 1.41 1.41 Interest from Ind>z and Austria in all 
the small/medium Ecale plants 

35. Agricultural Implements Unit, 

Angola (I unit) 

3.65 1.21 1.21 

36. Agricultural Implements Unit, 

Lesotho (1 unit) 

3.00 1.41 1.41 

37. Agricultural Implements Unit, 

Malawi (7 units) 

3.00 1.41 1.41 

38. Agricultural Implements Unit, 

Tanzania (10 units) 

1.00 0.45 0.45 

39. Agricultural Implements Unit, 

Zambia (8 units) 

1.00 0.45 0.45 

40. Agricultural Implements Unit, 

Swaziland 

1.00 0.45 0.45 

Artisan Units 

41. Manufacture of Farm Implements, 

Botswana 

0.02 0.01 0.01 India grant and TA 

42. Manufacture of 

Lesotho 

Farm Implements, 0.021 0.006 0.006 India grant and TA 

43. Manufacture 

Tanzania 

of Farm Implements, 0.0245 0.006 0.006 India grant and TA 

Sub-sector total 
 43.7255 24.512 0.022 24.49 APPLNDIX I
 



SECTOR: INDUSTRY
 

Total Foreign Funding Funding under Comments: Donor interest/under
cost cost Secured Negotiation negotiation/funding secured/

Project Project Title 
 UIS$million US$ million 
 project completed/under imple-

No. 
 mentat ion/Studies
 

VI FERTILIZERS 

44. Ammonium Nitrate/Calcitum 

Nitrate Plant, Malawi 

132.00 109.00 Interest from India and France 

45. Rehabilitation of Matola 

Plant, Mozambique 
12.00 10.50 10.50 Interest from Portugal and UK 

46. Ammonia Urea Project, 

Pande, 'Iozambique 

198.00 176.00 176.00 Interest from Portugal and UK 

47. Sulphuric Acid Plant, 
Expansion, Zimbabwe 25.11 11.21 11.21 

Sub-sector total 367.11 306.71 197.71 

VII PULP AND PAPER 

48. Mufindi Pulp 

Tanzania 

and Paper Mill, 187.10 187.00 187.00 EEC grant funding from Sweden 

49. New Paper Mill, Zambia 180.00 70.00 70.00 Interest from Finland 

50. Manica Pulp and Paper Mill, 
Mozambique 

156.00 126.00 126.00 

51. ,lutare 

Mill 

Board Band Paper 6.30 3.50 3.50 Withdrawn 

Sub-sector total 529.30 386.50 187.00 199.50 

APPENDIX I 



SECTOR: INDUSTRy 
Total Foreign Funding Funding under Comments: Donor interest/under 
cost cost Secured Negot Iatton negoti ation/funding secured/ 

Project Project Title US$ million USS million project completed/under imple-

No. mentation/Studies
 

ViII. 	CEMENT
 

52. 	Rehabilitation of Cement Interest from Italy and India &
 
Project, Mozambique 25.0 21.25 21.25 Austria
 

53. 	Cement Asbestos Pipes, Interest from Italy, Brazil,
 
Mozambique 16.0 12.00 12.0 India & Austria
 

Cement Asbestos Pipes
 

Mozambiqae
 

41.0 33.25 	 33.25
 
Sub-Sector Total
 

IX. 	 ELECTRICAL TRANSMISSION AND
 
DISTRIBUTION EQUIPMENT Nil Nil Nil Nil
 

TOTAL IMPLEMENTATION 1161.855 877.532 192.822 573.614
 

PROJECTS
 

B. Projects for Study
 

I. 	 SALT
 

1. 	 Upgrading of existing
 

salt works, &ngola 0.08 0.08 0.08 CFTC
 

2. 	 Development of salt works
 
Lindi/Mtwara, Tanzania 0.17 0.17 0.17 CFTC
 

3. 	 Expansion of salt works
 

Mozambique 0.17 0.17 0.17 CFTC
 

4. 	 Development of Salt,
 

Kazangula, Zambia 0.20 0.20 0.20 CFTC
 

Sub-sector Total 	 0.62 0.62 0.62
 

APPMN'DI X I
 



SECTOR: INDUSTRY 
Total Foreign Funding Funding under 
 Comments: Donor interest/under

cost cost Secured Neotiation negotiation/funding secured/
Project Project Title US* million 
 US$ 	mil5ion project completed/under imple-
No. 
 mentation/Studies
 

11. TEXTILES
 
5. 	Polyestei polymerisation and
 

staple fibre plant, Zambia 0.50 0.50 0.50 CFTC
 
6. 	Development of petrochemical
 

complex, Angola 1.00 1.00 1.00 CFTC
 

1.50 1.50 1.50
 

7. 	111. WOOL AND MOHAIR 
Buttons from horns, Botswana 0.10 0.10 0.10 Funding raised by Botswana 

Sub-sector Total 
 0.10 0.10 0.10
 

8. 	IV. 
 TEXTILES CHEMICALS, PESTICIDES & INSECTICIDES
 

Textile chemical plant

Angola 0.12 0.12 0.12 CFTC


9. 	Textile chemical plant
 
Mozambique 0.12 0.12 0.12 
 CFTC
 

10. 	Textile chemical plant

Zambia 
 0.12 0.12 0.12 	 CFTC
 

11. 	Textile chemical plant
 
Zambia 
 0.12 0.12 0.12 
 CFTC
 

12. 	Textile chemical plant

Zimbabwe 0.12 0.12 0.12 CFTC
 
Pesticides and Insecticides Upgradation and Expansion
 

APPENDIX I
13. 	Upgrading and expansion of
 
pesticides, insecticides
 
formulation plant,

Angola (4 units) 0.12 0.12 0.12 CFTC
 

14. 	Upgrading and expansion of
 
pesticides, insecticides
 
formulation plant,

Mozambique (3 units) 0.12 0.12 0.12 
 CFTC
 

15. 	Upgradation and expansion of
 
pesticides, insecticides
 

formulation plant

Tanzania (3 units) 0.12 0.12 0.12 	 CFTC
 



SKCTOR: 

Project 
o. 

INDUSTRY 

Project Title 

Total 
colt 

US$ 

Foreign 
cost 

million 

Funding FiLnding 
Secured Ne otiat 

[S$ million 

under 
Ion 

Comments: Donor interest/under 
negotiation/funding secured! 
project completed/under imple­
ne n tat 1on/Sti ie s 

16. Upgradation and e~pansion 
of pesticides, insecticides 
formulation plant 
Zimbabwe (2 units) 

17. Upgradation and expansion 
of pesticides, insecticides 

formulation plant 
Zambia (3 units) 

0.12 

0.12 

0.12 

0.12 

0.12 

0.12 

CFTC 

CFTC 

Medium/Small Scale Plants 

18. Pesticides/Insecticides 

Formulation Plant, Malawi 

19. pesticides/Insecticides 

Formulation Plant, Swaziland 

20. Pesticides/Insecticides 

Formulation Plant, Zimbabwe 

21. Pesticides Chemicals Plant 

Tanzania 
22. Pesticide Chemicals Plant 

0.10 

0.10 

0.10 

0.12 

0.10 

0-10 

0.10 

0.12 

0.10 

0.10 

0.10 

0.12 

CFTC 

CFTC 

CFTC 

CFTC 

Zimbabwe 0.10 0.10 0.10 CFTC 

Sub-Sector Total 1.72 1.72 1.72 

V. TRACTORS AND FARM IMPLEMENTS 

Tractors 

23. Tractor Assembly Leading to 

Manufacture, SADCC region 
24. Study for Man'ifacture of 

Tractor components using 

existing capacities in 

SADCC region 

0.16 

0.13 

0.16 

0.13 

0.16 Funded by Austria 

Farm Implements 

25. Rationalisation and Develop­

ment of farm equipment and 

testing facilities 

SADCC region 0.50 0.50 0.50 Funds from UNIDO 
S PPuSeIX T 

Sub-Sector Total 0.79 0.79 0.66 



SECTOR: INDUSTRY
 
Total Foreign Funding Funding under ornents: Donor interest/under
cost cost Secured Negottation negotiation/funding secured/

Project Project Title US$ million US$ million project coopleted/under imple-

No. 
 mentation/Studies
 

VI. FERTILIZERS
 

26. 	 Study on the market for 
fertilizers and drawing up 
of an integrated production
 
plan for SADCC region 0.12 0.12 0.12 
 CFTC
 

Sub-Sector Total 
 0.12 0.12 0.12
 

VII. PULP AND PAPER 

27. 	Paper 'Hills, Swaziland!Angola 0.20 0.20 0.20 
 CFTC
 
28. 	Pulp and Paper, Sofala 

Mozamblque 0.09 0.09 0.09 CFTC 
29. 	Chemicals for Pulp & Paper
 

SADCC region 0.12 0.12 0.12 
 CFTC
 
30. 	 Demand Study of Pulp and 

intugrated plan for production 0.10 0.10 0.10 CFTC
 
31. 	Study for integrated paper
 

mill, Zimbabwe 0.25 0.25 0.25
 

Sub-Sector Total 	 0.76 0.76 0.76
 

VIII CEMENT 

32. 	Study of Rehabilitation of
 
existing Units, Malawi/
 
Tanzania/Zambia 0.19 0.19 
 0.19 Interest from CFTC
 

33. 	Study of alternative use of
 
cement products, SADCC region
 

Sub-sector Total 0.19 0.19 	 0.19
 

APPENDIX I
 



SECTOR 

Project 

No. 

INDUSTRY 

Project Title 

Total 

:0t 

US$ 

Foreign 

Cost 

million 

Funding 

Secured 

US$ 

Funding under 

Negeot ia t 1on 

million 

Corrnents: Donor interest/under 

ncgnt tat ion/funding secured/ 

project completed/under imple­

mentation/S tudies 

IX. Study for manufacture 

of electrical: 0.25 0.25 0.25 Interest from CFTC 

(1) Wire and cables 

(2) Wire and cables 

(3) Transformers 

(4) Switchgears 

(5) Motors 

(6) Transmission tower 

and accessories 

in the SAI)CC region 

Sub-sector total 0.25 0.25 0.25 

TOTAL STUDIES 6.05 6.05 5.61 0.44 

TOTAL INDUSTRY 

US$ MILLIONS 

PROJECTS 1167.905 883.582 198.432 574.054 

APPENDIX I 


