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I - INTRODUCTION 

While the undersigned was still working as UNICEF Consultant on
 
Marketing, Sales & Design, with the BWRWF, a request Was received from Mrs.
 
Sallie Craig Huber, USAID, Dacca, through Mrs. Jowshan Ara Rahman, Programme 
Odficer, Women's Development Unit, UNICEF regarding consultancy with NWDA, 
after the expiry of the UNICEF contract on 23rd October. We met and discussed 
the scope di work. This was followed by a couple of meetings with the contracting 
office. 

I took up the USAID assignment on 24th October for six weeks (36 working 
days). During this period I have met several persons connected with the NWDA 
project, and visited a few places; much touring was not considered necessary in my 
case, because of my broad familiarization with various Bangladesh women's projects 
and products. A list of the contacts and the visits is included in the report of the 
activities - undertaken during the consultation - which forms Annexure - A. 

It was required of me to assist the NWDA with the development of a 
marketing plan for local and external marketing of handicrafts and other products 
being produced by women's projects in Bangladesh. By way of clarification it was 
agreed that I wou.d cover handicrafts mainly with a brief reference to other cottage 
industries, but not the para -agricultural activities such as duckery, poultry and 
pisciculture. Further, that the st,,dy should b: confined to the governmental or 
government sponsored women's projects; since it would not be possible to review 
the wide range of voluntary organizations, barring a few important ones concerned 
mostly with marketing. Even then it would be covering a large canvas with small 
strokes - which, of course should have a fair cumulative effect. 

Before plunging into a written marketing plan, which forms the main 
focus of this report - Chapter IV - it has been considered necessary to give a brief 
narrative of: 

(a) 	handicrafts and other products produced by women 
in Bangladesh (Chapter II); and 

(b) organizations offering marketing opportunities for domestic 
sales and exports (Chapter III). 

Since the possibility of some advice regarding design, quality control, 
pricing etc. to NWDA and the other women's projects was also suggested in the 
scope of my work, I have touched these areas briefly, not in respect of technical 
but organizational aspect only which essentially concerns marketing in sub-sections 
v, vi and vii respectively under Chapter IV. 
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The recommendations for implementation of the proposed plan have been
summarised in Chapter V, while body of the main report itself outlines them since the very nature of the plan is action-oriented. As will be seen curtain actions are directly
concerned with NWDA, there are others which the BJMS-as the parent body - and in

its capacity as the National Organization for Women of Bangladesh - might consider
 
and take up, from its broad platform. 

it may not be out of place here to recall brihfly that BJlvS - the Bangladesh
Jatiyo 1Mahila Sangstha - is the Epcx womcen's organization, and is authorized by the
Bangladesh Government to federate various women's organizations. ;

It was established in 
February 1976, for the purpose of social, _conomic, educational 
and cultural welfare of wom(.n of Bangladcsh. The £ancjstha - has a National 
Committe of 50 members and an Executive Committcu of 15 members. It has also
established offices and committees at the. headquarters of the 20 Districts, 40 Sub
divisions, and 350 Thanas. 
 The gencral programme of these Committees includes,

inter-alia, encouraging participation of women in cottage industry, 
 cooperatives and
 
marketing.
 

N.V Dir the National Women's Developmen-It Academy was set up in January,

1977, for training both motivational workers and trade instructors. The Academy

is staffed by eight wholetimc tutors and seven part time specialists. A Functional
 
Chart of NWDA - incorporating the present position, 
 as wcll the conceptual future 
also its existing organizational structure 
 is given at Annexure --B. 

Accordii~g to a schcm , of the BJ1v.;S approved by the Government of

Bangladesh two Union Development Centres for 
women in each District are to be
 
set up, each having th-ee Vocational Teachers and 
one Salus Assistant (in practicL
it is an Accountant cum Sales Assistant). Eluvk.n girls are selected from each Union 
for training at NWDA in non-formal education for a period of six Neuks. 

Subjects: (I) Adult lituracy 
(ii) Health, hygiene and nutrition 

(iii) Family Planning 
(iv) Ivatcrnal and child care 
(v) Cooperative 

(vi) Homc manag emr.nt and community development 
(vii) Swanirvar programme (recently introduced). 

Out of the eleven girls, on, with better education is selected as the 
Union Director, while othur ten act as pai.d VSWv, (Village Social Worker) each
incharge of a group of villages, each Union bing divided into ten groups of
villages. She is h.].ped by 3 village volunt.ers, who ar, also paid. Steps have 
been takren for starting a number of Union Development C.ntreso The position as at
end of November is given in Anne;u-,e - C. The concept of the Union Development
Centres is good and deserves Encouragement. 
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The founder Chairman of BJMS Dr. Amina Rahman - who is also currently
the Hon'blc Minister for Women's Affairs - provided me with much inspring guidance
in meetings with her. She graciously ruccivcd some suggestions on marketing with 
generous appreciation. I also called on Mr. Rash _ed Ahmad, Joint Secretary,
Incharge, Ministry of Women's Affairs and had an interesting exchange of thoughts

with him; hc scemed to welcome my brief presentation of the marketing plan for
 
NWDA/BJMS. The members of the Executive Committee of BJPVS, too have been
 
kind enough to hear me, 
 lending their general support to my approach to the problems
of marketing womcen's products. I am grateful to them all. 

My special thanks are. due to ,s. Hashmat Ara Begum, the Director of
 
NWDA - for her e-xcellent cooperation, during the brief time I worked with her 
-
and to Mr. F. Karim, th Excecutive Officer of BJVS for the facilities and information 
kindly arranged by him, during the course of my consuitancy. Ht, has been very 
helpful, indeed. 

I am also grateful to thk. authorities at the Dacca headquarters of

various women's projects in BangladL-sh who - who often at very short notice 
-

helped me with information on their working, the products made by and
womun, 

their general marketing mechanism as well as problems. They also r :actcd well
 
to whatever on-th-spot advice I had to offer regarding sales, design, quality
 
control, pricing etc.
 

At the USAID I have had the benefit of advice and assistance from 
Mr. Gurncy, Mr. Dumm, Mrs. Gomes and Mrs. Moildrem, beLsides the physical


facilities provided by the Office. these
Executive 'Aithout valuablk scgements of
 
support I could not have possibly been able to complCte the: assignment in the
 
short rime at my disposal.
 

As advised by ,.r. Gurncy at the outset, before he went on leave in the 
first week of November, I have attQmptcd rathtr a conccptual marketing plai:,
putting together such coherent ideas as seemed relcvant and possibic, wi.h:,uL 
going into a schematic and financial excercise, which, in any case, would be 
premature at this stagc. The points included in the plan have been broadly
discussed with some of the members of the BjviS Executi.ve Committee and the 
Director, NWDA. These have n briefly brought to the Aminab- notice of Dr. 
Rahman, the hon'blc lMinistcr continuing as Chairman BJIMS, vir. Rasheed Ahmad 
(Ministry of Wom n's Affairs) and Nr. Dumm (USAID). But this doLs not commit any
one at all personally or officiaily. It is my singular responsibility as well as 
privilege to submit them, vide this report for consideration of, and .xamination by,
the concerned quarters. If .ven oniy a fuw of the submissions provoke further 
thought and investigation, and get d,_.vt!oped into sound schemas/projects which 
are uitimately implemented, I shall consider my modest contribution worthwhile, 
and f-el doubly rewarded. 

D. N. Sara f 

http:Executi.ve
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II - WOMAN AT WORK - products made by women 
in Bangladesh. 

"Historically, an average women in Bangladcsh has been relegated

primarily to play the role of a 
docile daughter, a compliant wife and a
dependent mother". It is undubitable, however, that women 
 in Bangladesh contribute
significantly to productive effort, particularly in the countryside. They undertake
preparation of the threshing floors, drying of thk grain, husking, seed processing

and preservation, winnowing, transplanting, fuel procurinc', poultry farming etc.
 
over and above their domestic obligations. Women also generally undertake food

preservation at home  dry green mango skins for future usc in curry; make mango ;achar and chutney; dry ginger, onion, garlic, turmeric and chillies. They partly

contribute in horticulture, animal husbandry and fish culturL. woman
The will
sometimes make paddy into beaten rice (chira), puffed rice (muri) and fried rice
(khowi) both for home consumption as a delicacy, and for sale. This and the sale

of surplus fruit, vegetable and eggs, help her in making 
a little money. 

Some organized groups of women are also engaged in confectionary making of bread and biscuits, etc.fruit jelly, jams Processed fruit and vegetables,
and other products  mango pickles, potato 'paper', preserved cauliflower and
cabbage, a wide range of products based on pieapple, guava, lemons, jackfrults,
besides mango  havL good existing and prospective market; and women can contribute
substantially to the cottage industries in this field. As stated in the introductory
chapter, this is an area I am only touching very briefly. Comments/ad vice of a 
competent consultant on fruit and vcgutabl: verybased cottage industries would be
useful. In fact, BJlv'S is already in contact with Mrs. Meherunnessa Islam,

Consultant, UNICEF, Dacca, 
 in regard to food processing and preservation. Hercontinued association and advice in this field, for a length of tme, should he highly
helpful, indeed. It would only say that a degree of standardisation, accompanied
with certain common facilities, such as suitable and scientific packaging, w'ould add 
to the marketability of the products of the cottage industries based on vegearao1(. and
fruits - with rich possibilities in Bangladesh. 

Crafts 

During the monsoon, when she cannot work outside a great deal, orduring the day tlme, whenever she has freediom from her multitudinous tasks, a woman 
may make:
 

- Bed quilts arid mats 
- Ropes, brooms, hangers (shikas) from grass, straw, jute coconut 

fibres etc. 
- Baskets, winnower, sieves, etc. froui bamboo. 
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These will be for family's use but, in some areas with a tradition 
for handicrafts, she will make those for salc also. 

Among the crafts produced by women for the market following list 
should be fairly illustrative - not an exhaustive one: 

jute products Shikas  plaited and twinud jutu hangers, used 
for holding pots and utensils in village homes. 
Thusc arc bcing made in la-g; variety - Giant 
Dalin, Flower, Turia, Korani, Zumka ar. some of 
the popular trade names. 

Bags - shouldkr bags, shopping bags, tote bags,
Wall hangings, d ,corativ. strands (purdah) for 
use as door cutrains, room dividers etc.; hammocks; 
glass holders; placemats; coasters; X-mas hangings 
Ctc. 

" Weaving Sarecs; loongies; gamchas, chaddar; bed covers; 
bed sheets; table covers and table mats, tapestry 
and running cloth. (Majority of worke.rs ar. men 
except in Hill Tracts and Manipuri settlements 
where women weave. Women, however, help men in 
several preparatory processes in other places). 

Training in weaving is being imparted to women in 
a number of centres followed by organized production 
in some cases -- as in case of SWALLOWS in Thanapara. 

" Garmeni:s Childr(n's drusses; 'punjabis'; petty coats; shirts 
and blouses mostly. 

" Embroidery Sarecs; bud covers; table cloths; table mats and 
napkins; table covers; children's garmetnts; shirts, 
stoles; etc. 

"Kantha : It is a special type of handstltchcd cotton spread 
with intricatc colourful designs, Nakshi kanthas are 
speciai'y of Chapai Nawabganj, Rajshahi area. 
Wall hangings and tabli mats are also being made 
in this tchnJqu,... QUndcr a Pr .sid.-ntial Grant BSCIC 
have . supplied raw materials worth Taka 50,000 to 
women artisans of Nakshi kanthas.) 
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" Knitting 

" Chrochet work and 
Laces 

" Satranjce 

• Handprinted textiles 

* Toys & Dolls 

" Pottery 

" Leathercraft 

Knitted wool jersey; sweaters; socks; mufflers 
and shawls - made on simple hand operated machines. 
Also totally handknittcd items. 

A wid,. range of products includes hand chrocheted 
bed spreads; table cloths and mats; chairback sets; 
shawls; T-shirts; evening blouses; poncho bloursc.s; 
stoles; dollics, borde:rs and ducorativL frills for 
garments. 

Colourful cotton satranjLcs are woven at BWRWF
 
Centre in Rangpur, by worrn trained under master
 
craftsmen from Nishbatganj (BSCIC has constructed
 
one artisan home at Rangpur to preserve and
 
rehabilitate the satranjL industry of Nishbatganj).
 

Batik, screen and block-printing. Of thec batik 
is most common, while screen printing is also
 
progressing. (SomL women have recently been got

trained by KLRIKA in block printing in India undcr a
 
UNICEF assisted project).
 

Small quantities of toys are made from wood and
 
bamboo, bcsides village clay toys. Dolls are,
 
however, more commonly rrade.. There are a number
 
of canties imparting training in doll making.
 
BSCIC's Dcsigning Centre has produced about 800
 
designs and prototypes in dolls, over the years: 

Wome,n help men gelmrally in rural pottury; some 
prepare pots themselves - decorative work is 
mostly done by womcn. There are a few women's 
co-operatives also in this linL. (Champaknagar 
IV.ahila Samity in Chagolnaiya Thana, for instance, 
is a potter women society with about 50 members. 
They are producing clay pots, plates and pans 
and selling their ware in the local market.) 

Women partly undertE kL embossing, screen 
printing rid batik work on a variety of leather 
prodicts such as Wallets; cigarette and trink t 
boxes; jv.,llery cases; picture frames; slippers; 
handbags; shoulder bags; pe.ncil holders etc. 
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" Wood work 	 Painting on wood is partly done by women, while 
turning and engraving is usually men's job. 
Products include toys; candle and lamp stands; 
and various decorative items. 

" Cane and bamboo :A craft with long tradition and wide: spread of
 
work local utility items, mostly baskets of all types
 

engages men as well as womcn. Sets of canc 
and 
bamboo baskets, in graduatd sizes, arc a popular 
export item. 

* 	Fishnet making Besides fishing equiprnnt made of bamboo in many
 
places, fishnu~t making out of cotton, and now
 
partly nylon thread also - is practised by women
 
of lv..anipuri Community (There arc. 20,000 women in 
a population of about 50,000 spread ovcr thL 
Sylhet District). BWRWF are setting up a centre 
at Habiganj for training 25 	wcmun in this craft. 

•Leaf Grass & Straw Palm leaf fans; grass and straw mats of various types,
Craftv specially the sital pati of Sylhet; decorative 

work from wheat straw - including greeting cards 
on paper. 

* Hand painted greeting A small number of women are engaged in hand 
cards painting of greeting cards, This,too. of course, 

is an urban craft; certain artist - women being 
the pioneers in the field. 

Suggestions for intensive dLvelopment 

Following crafts ai-. proposed for intcnsive development, s;j,-c t1 .cre is
good existing and still better prospective demand for them: 

* Carpet wcaving 	 Handknotted jute and woolen carpets In good quality 
and typical designs have a growing demamd. Market 
for floor co\;,rings of al) typus is increasing all over. 
Wome.n have started learning carpet weaving; this 
process can be xpandcd considerably. It takes 
a girl oi- woman about a yc:ar to learn carpet 
weaving BWRVvF hav.. made a successful beginning 
in Jute carpet wveaving at their Bogra Centre. 
This cxample could be replicated in a number of 
other places., 
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Hand printed textiles 

Garments 

Baskets and Mats 

Toys & Dolls 

: Printed biLd covers, b.d spreads, table covers 
and T-shirts, tablc mats, curtain, besides 
sarees, have growing local demand. There is vast 
scope in thL dom.stic as well as export markets 
for printed textiles, especially printed garments, 
bed covers and table, mats, provided design, 
wcrkmenship - and of course basic cloth are good. 
With silk weaving expandifi in this country, 
printing of silk sarecs and scraves can have
 
considerable growth possibilities - former for
 
the home market principally, and the latte.-r for
 
,.xports mostly.
 

This is another line. with growing local demand, 
as well as vast export potential. It, however, 
needs proper organization and certain centralised
 
operations, while th0 actual stitching can be
 
arranged on a decentralized cottag, industry
 
basis. A very large number of women adequately
 
trained in this line can find fairly remuncrativc
 
cmploymnt - part-time as well as winlctime.
 

Gcod can,. and bamboo baskets should be promoted 
for local use - not the hideous iooking plastic 
ones. Mad, in graduated sizes all sorts of baskets 
have e-xport possibilities too. Bangladesh has 
rich tradition in making of baskets and mats of 
all types. With its rich natural rcsources of 
grasses, reeds and be.sides bamboo,, aves Banqladesh 
has piactically unlimii,:d -Lxport possibilitics in 
basketry, mats and small itens of casual 
furniture. The interest in products of such 
natural materials is growing fastly in USA and
 
West Europte. (Would suggest organizing a special
 
exhibition - Baskets of Bangladesh).
 

Typical toys and dolls for country's children 
- as wcll as educational toys made of local
 
materials have much scope of dvclopment. Export
 
market 
can Also bc built for them. Faces of dolls
 
are g-neraf]y stereotype; many mor, beatiful
 
Bangladeshi. faces could be introduced in
 
Charact', r-dolls. (The _xprirn-.nts bcing undertaken 
at the UNICEF assisted Village Education Re.source
 
Centi' at Savar. and the-: Shishu Academy, Dacca,
 
arc commende.d for brief t'aining of, followi,-d by
 
production by groups of women, in this fairly 
prospCctive line). 
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• Coir products The quality of coir produced on cottagc industry 
basis-.nccds much improve.mcnt - some skilled 
women need to bc uxposcd to the Lxpcrienc. in 
Sri Lanka, Philippines and India. It may be noted 
that Bangladush produces over 20,000 tons of 
coir fibr... P, good part of it could be put to 
making of useful coir products. 

* Pottery This is anothr line in which wumen could bc 
involved increasinglv. BJMS may coil. ct available 
informati.n in clays, glazets, kilns etc. and 
diss(-minatL th_ samc among interested groups. 
It may also arrangc g-.tting some women potters 
trained abroad in artistic pottery. 

* Jute handicrafts As regards jute handicrafts this industry is 
already well dc;vloped, as many agencies have 
promoted export of shikas and bags. Rusearch 
and other se-rvices are needed, however, to promote 
hand produced jute carpcts (,specially out of 
woolenisbd jute yarn), fabrics, and new sorts 
of decorative items from this fibre. 

Note: Since Seri-culture is alrcady attracting considerable attention, it has 
not been specifically included in the above list. Silk spinning an
 
weaving should, 
 howevur, proceed speedily, as the cocoon rearing progresses 
as fast as planned by the Sericulture Board. BLe kc.Eping is anothe -.'grc
based cottage industry with w.ry good prospccts. Honey has local as weLJ 
as export demand. Buu's wax too, fetches high enough pricL in cxport morkeis 
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III - INSTITUTIONS/SYSTEMS - offering matkcting opportunitic.s: 
domestic sales and exports. 

Rural Marketing 

In the_ countryside, the primary systum of sale of cottage industry
 
products alongwith agricultural produce, is the villag,: bazar and 'hath'. Here
 
men sell their products as also those made by woImn. It is all right when a
 
man from the family is helping thc. woman, but it is usually the outside middleman
 

into the picture. hnwho comes Whe woman's groups and cooperativ s have been 
formed - as is pregr,-:ssively th., case- --it is much bttter if they take up dircct 
marketing, rather than clcpcnd on middlumun. 

Agriculture Minister o:,fBangladesh, Major Ge.ncral (Rtd.) Nurul
 
Islam, inaugurating a naticnal s,.minar on 19th Nov,.ember 1979 on 'Rural Market
 
Devclopmcnt in Bangladesh' has also underlined tht urgent need for de~vcloping 
rural markets and 'haths' - which play most vital role in the country's agrarian 
economy. 

Urban Markets 

For crafts and cottage industry products meant for urban markets, 
important towns, other than Dacca city, do not se-em to have given much atte-tion 
to them. Comilla, however, is an L!xc~ption, where jahanara Cottage IndustrI, s 
a prominett woman.-c-ntrprise - also Anwara and Farida Kutir Shilpa, ar.: operative. 
As a part of movement to popularise local products in the country, certain positive 
steps nrced to bc tak-n; e-stablishmnt o;f craft markets in Dacca and other lmpoitaot 
towns may be one important course, Even rural people will take pridL in using 
more of handmade prcoducts wh-i thk.y s,- thk. city peocple, using them lncreas':,igly. 
Othierwise, as as the. cast , too much of imported stuff in thL towns excerc,es its 
bad influenc.e - as an evil fungus' - in the rural ar-;as too. One redum: :, 
feature, howevcr, is that thure are, a number of shops all ,ver which sell lcca.. 
handloom sarccs, gamchas and Icongics, also chaddars, bed sprcads and bd cov,: 
According to a r:cent survey th . hand .,.oern industry provid.!s ,mploymcnt to about 
8, 48,000 pcrsons - partly women). At Rangimoti there., is cne Mrs. Manjulika 
Chakma, waving centr,: with sates shop which is doing very wL.1ll (In the Hill 
Tracts area, BSCiC is also maintaining a show rcorLm at Village Hazar Char. This 
provides sales avenue to about 260 girls/women engaged in weaving). 
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On, also comes across j,..%wvllry shops in important towns. Some
 
shops s(l. cane and barnbc. wark,, mats, etc. 1,few shops stlM leathur goods.

Othcr items sold are rpus madL of cuir, jutL and hcmp, fishnuts, and products of 
cottage industries for dom stlc us,, such as washing soap, candbs, pottery,

footwear and othur items of lcathurcraft, h,:,us,-ho,ld utunsils, spiceCs and
 
pickls, bakery and c-onfecti..,nary. 
 BWRW F hav-. small sal, cntrcs attached to
 
their rugular traininq cum pr -ductin contr,:s - (54 in number). In Dlnajpur and a
 
couple of other places, hc:wcv, r, thy ha,. pr pter shops. In Rangpur too, they

have rce.ntly movc] to a n,-w place, which, though, is 
 nut in a shopping area. 
BI-ICF have a branch uperatlQ n in Chittagzng, wh-ru th0 Nw Market has also a
number of handicraft shps, a,.<ng many -thers. Souve.nir craft items sell at Cox's 
Bazar, being a place _f tuu-rist attractio.n, 

Da c ca 

WA may have o brief rvitw of Governm-nt sponsored/assisted agencies 
with mark-ting operations in Dacca, and other places. 

KARIKk 

Thu Bangladesh Handicraft Cru-cp,-rativ Federation (BHCF) has aretail show roLm - KPRII, - at 27, DIT Super Nar'kt, Dacca, opened in April 1975. 
One of its aims is to creatu mark~ting outluts locally and abroad. KlFRIKA has a
 
Design Commttk,, which ajdvis.s artisans -n n w designs/products - sc important

for any progressive organizati,1n.
 

The annual salks of KtRI~i, haw moved up from 1 ss than Tko9.00 ]akhs
to about Tk.23.00 lakhs in 1 78.7 . Txtils rcprt.sent about 40% of the sales. 
Other Impo-rtant lines ar lkathe;r, jutL products, clay items, cane and bamboo,
 
horn and shLell products and dA.lls.
 

IARIK, has also developed an xpcrt scoticn, which exported goour:
worth abtL Tk. 5.00 lckhs in 1975-77. By 1978.-79 the exports have g(-:n(. uptc 
Tk.2A.00 lakhs. 

Most of th, suppliers -,f KI.,RIKIP,, it is gathered, arc, craftsmen and 
women belonging to lower inc..m. groups in rural areas, 

Banglad esh Ha ndicra ft IN/arkEtin4 &rp_:ratio n (BIHMC) 

,subsidiary (,,f 
crganizatiun tc Banglad, sh Handlk.,i zs Lx,.;rt Ccrpo-rati 

.- BSCIC, this Co-rp,-'rati ri came into b ;ing as a successor 
n. It has Icccntly opened 

a show room -,n the NL-.w Lb-phant R -ad.. Dacca; th,- BSCIC show reom at Iiotijhecl
has been closed and m-rgk.d with it. BHI\,.C has s,.)ld gok-,ds worth abot-ut Tk.3 .00 lakns 
since its operation from about end of Ma.,'aythis year. 

http:Tk.2A.00
http:Tk.23.00
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BHMC exports all types of handicrafts. Its exports in 1978-79 were about 
Tk.33.00 lakhs, against Tk.3.00 lakhs in 1974-75. Largest increases has been in
 
jute handicrafts. About 60% jute products arc, from Narsingdhi, Dacca District,

mainly from wo:men co-operatives. 
 Cane and Bamboo products also now represents
 
an important export line. BHMOC works with TCB and 
EPB too. 

Under an IDA project BJMC is training 1500 artisans (30% of whom arc
 
women) in jute, cane and bamboo products. Ten thanas one each in 10 Districts
 
have been selected for this purpose. 
 The IDA projuct also expected to provide

consultancy in marketing and designs. 
 BjillvC is partly instrumental in supplying
 
credit to artisans through banks, under an IDA credit line.
 

BJIvIS - though national in characrer, but still rather young as an
 
organization - have a small show rocm-cum-Sales Emporium at its headquarters at
 
Baily Road, Dacca (its working has been discussed separatuly. They aru fixing
 
up a show room at the NWDA 
building, where representative samples of women's 
products will be displayed. 

BWRWF 

BV RWF has/ sale centres in Dacca - one at Baily Road adjacent to theirAwo 
WCTI and the. other in Mohammadpur next to WVTC (Women's Vocational Training
Centre). The total annual sale if their Training-cum-Production Centres throughout
the country, is about Tk. 8.00 lakhs. (The tct-al number of trainees turned out so far 
by thse centres is over 12000). BWRWF are additionally running another 40 centres 
under an IDA assisted programme. They have trained over 4000 persons and have 
recently formed 74 cooperatives of ex-trainces. The production and sale of 
these centres is quite low so far. 

Under a UNICEF/ILO assisted Im)ject - Women's Skills Instruction -
BWRWF is ging to have a team of International exp;rts, one of whom would be 
for IvMarkcting, Sales and Design (for 9 months from January, 1980). This project 
covers 6 selected centres, and 12 sub-centres to be started, 2 in each area. 

BWRWF is planning to open a new show room in Dacca, where selected 
products from various centres, it is gathered, will be displayed and sold. 

http:Tk.33.00
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Rural Social Service 

RSS of the Department o Social Welfar. have their retail show room 
'SUNDAR' -n North-South Road, Dacca, where prcducts from Mother's Clubs (1iCs)
and other women centres supported by the e-.partment are kept fur sale. Its annual 
sale is between Tk. 60,000 to Tk. 70,000. The NCs and other centres carry on their 
direct local marketing mostly. iV)Cs have made some exports also through IUCW. 

B:_,ginning fro-.m 1975 over 760 ither's Clubs (with about 28,000 members)
hay bccn established. Among thir mult!dimentional approach, income generating
activitiLs have a significant place; they have, over 300 Trade. Instructors in 19 thanas. 

It is understood that the Department of Social Welfare is organizing the 
marketing function. They have a scheme of market research, dsign service etc. 

IRDP 

LDP Women's Cooperative (685 in number as on October 1979 with 
membership of about 29,000) under th(o: Ministry of Local Government, Rural 
Development and Co-operativ's, are mostly concerned with agricultural and para
agricultural activitics. Some of them are engaged partly in tailoring, weaving, 
bamboo craft, pottery and coconut oil making. With more money being channelised 
to women's cooperativcs (the current amount of loan is Tk.19.00 lakhs, against 
share capital and savings of Tk. 16.00 lakhs), through banks, there would be more 
of disposable production, with the consequent problem of marketing. 

The IDA assist-ed programmes with RSS (Mothers' Clubs), BWRWF and IDP 
Women's Cooperatives are bLing expanded. There is als- a proposal for a Marketing 
& Design Cell being set up in thu Populaticn Control and Family Planning Division 
of Ministry of Health and Pop. C. atrol, to assist these programmes. All these 
social progremmes addressing thCenselvLs to village women find that the prodJuctive 
activities act as incentive sincu women need additicnal incomL to prcvide for their 
children - and for better life. The income generating activities cover a wide range 
from agricultural and para agricultural activities to cottage industries and craft,;, 
as stated earliLr - hc marketing being admittedly a weak area, particularly in 
respect of crafts, which needs guidance and help. 

Production against orders 

For organized cottage industry or craft unit, especially those set up
under the various social prcgrammc s, in important point of sound production policy 
is to work against orders, as far a- possible. While some organizations such as 
BWRWF profess to follow this policy, many of their centres seem to wait for orders. 

http:Tk.19.00
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Working against orders should not mean a passive function, but an
 
active, resolute and, if nelcessary, aggressivc order securing effort. It is then
 
alone that the minimum number of w* rkers, supposed to be maintained or engaged
by a centre, can actually b; provided with work, and ensured reasonabl earnings. 
Otherwise the sales situation becmes disappointing, as it actually is in case 
of many centres run under s;cial programmes. Referring to such c-ntres the UNICEF, 
Dacca, Feasibility Study on income-generating activities for women in Bangladesh 
(1977) observed: 

"4lthough the pr,:g-ammcs should remain social i.e. not for 
business purpose, but for improving the living conditions 
of the people these production activities must be urganized 
on a more systematic basis'. 

Voluntary Ora nizat.ns 

Beside;s the programmes undertaken by governmental or government 
sponsored agencies in vocational training and income-generating skills for women, 
apprcciable initiative has been taken by the local voluntary organizations, 
many of whom rcceive financial assistance fr.,m government as registered 
socl(tics; and foreign organizations as well as thcse; locally established with 
foreign financial help cr initiative, namely - Asia Foundation, C-,RE, CONCERN, 
CORR, HEED, International Union for Child WclfarL, InternatJcr~al Voluntary 
Scrvice, International F.dceration of Terre Des Homes, jagaroni, jalchatra,
 
Mnnonite Ceontral Committee, Swallows, YMCI,, etc. Mention may be made of
 
the. following few prominent marketing organizations: 

Jute Works 

Th .jute Works is a marketing and export outlet for small prcducers; 
ito export operation provides, part-tim, work to about 15000 women in or near 
their homes. The products are T, )rketud mostly by ecology-minded cr conc-orned 
groups such as Bridge and Tearcraft in England, Ge-pa in West Germany. Erkkdorung 
von Bern In Switzerland, Eza in ustria, and Me.nnonite Central Committc in USA 
and Canada. !,cccrding to an RIS Study undertaken by Bangladesh Institute of 
Development Studies (under US1ID consultancy), Jute Works predicts expansion 
and diversification of jute handicrafts for a long time to come. The biggest 
problem, it is added, is not marketing, but providing uducation for women 
produc ers. 

http:nizat.ns


AARONG 

Rural Craft Centre - opened in Dccembr 1978, this show room 
in a residential house, converted for this purpose) is under the management of MCC

(Mennonite Central Committee) and BRAC (Bangladesh Rural Advancement Committee).
Its purpose is to promote sale of handicrafts. Its monthly sale is about Tk. 1.00 
lakh. The suppliers include about 100 individuals, mostly women cspccially in 
garments. The voluntary organizations supplying goods are: 

YWCA -. Wall hangings and cushions 
HEED - Carpets, placemats, napkin sets 
IUCW - Cane and bamboo 
MCC - Greeting Cards 

An Outreach Team of k4.RONG travels to different parts of the country in 
search of quality products and also provides design assistance and marketing 
information to the producers. 

It may not be out of place to say a few words about MCC and BRAC which participatc 
in AliRONG Handicraft Shop. 

1VCC is imparting training in jute handicrafts in Dacca; about 650 
women have become producers and organized into cooperatives and their business 
turned Over to Jute Works. They also have a wheat straw project providing
employment to about 500 girls in their homes. It also helps a project in Saldpur
(Rangpur) where 105 women are employed at homL stitching jute hessian bags,
also a project of producing decorative jute sandal tops, employing 400 women 
(the output being sold mostly to Batas) - MCC exports its products through exporting 
agents to Europe. 

BRAC 

AmDng its other activitis BRAC groups of wemen have been formed fol 
trial production of : 

Textiles : Weaving, spinning, ericulture, block printing, embroidery, batik.
 

Cottage
 
industries: Mat weaving, fisnnet making, cane basket weaving, etc.
 

Fod
 
Processing: Achar, vinegar, chira, cbana-chur, pithas and papar making.
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HEED Handicrafts: 

They have recently opened a nice big show room, with an art gallery 
on Green Road, called SHETULI. Earlier there was a smaller Handicrafts Centre 
on the same road. Products from thuir training/production centres mainly 
carpets, tapestry, handlooms fabrics particularly Manipuri weave from Kamalganj,
and straw work, besides woodcarving and betigrass goods from Dacope, Khulna 
District arc being displayed fLr sal,. 

More about Voluntary bodies 

Among local voluntary effort, mention may be made of only a few
 
organizations - the Bangladesh Mahila Samity, Dacca; Mahila Samities 
 in almost
 
all important towns; National Womun's Fuderation, Dacca; Bangladesh Girlguide
 
Association, Dacca; Bangladesh Mahila Parishad, 
 Kushtia; Bangladesh Mahila
 
Samaj Kallan Association, Jessore; Gandhi Peace Foundation, Jessore; Rangpur

Self-help Aid Society; Women's Industrial Home, Brahmanbaria; and a number of 
T. C. D. (Urban Community Development) projects throughout the country. It is
 
estimated that there are over 
350 registered women's voluntary organizations in
 
Bangladesh. It would be worthwhile 
 for BJMS to put thnm. on a coordinated plan of
 
action.
 

According to an inventory and sample survey of training programmes
conducted by UNICEF, Dacca, in 1977 over 200 cecntres run by non-governmental
institutions and organizations offering training to women were identified. After 
training, follow up action to see that the trained women find work becomes a 
natural concern and interest of the sponsors of training. Many of them have 
some sort of their own local marketing arrangements, while others have tic-up 
mostly with marketing outlts in Dacca. 

Since the quality and standard of training ultimately detcrmlne the 
production of marketable goods, and as most of the training centres are 6.ing ar 
average -- or even below average type cf job, it would be worthwhile for NWDA/BJMS 
and UNICEF to undertake jointly another survey of the training programmes for 
women - especially to assess their quality vis-a-vis marketing facilities or 
avenues cpen to trainees after they enter into production. Such a survey should be 
a great service to the country in as much as it will throw tip revealing data 
based on which certain standards could b de2velcped - to arrest apparent wide
spread mediocracy in workmanship aud designs, following many half-wrought
trainees producing low quality goods, Thc onmark,- ting problem hitches the 
prevailing production situation, 
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Private jgencies 

In Dacca the.re art a number of private agencies and shops in DIT 
market, in Hotel Intercontinental archade - at the New Market, on Elephant 
Road, Grecn Road, Ramna Bhavan and other places - which handle sale of 
handicrafts, including those made by wcmen. Ls mentioned earlier, there are 
scattered handicraft shops in other places in the country. 

Survey of lv-arkttig Lgcncies 

It s.-e'rns necessary to conduct a proper surviey of tht various marketing 
age: ncics - both in thL public and private sectors - and to sek - how they can 
contribut, more effuctiv_ly t-. increasing saL of products made by women - also 
providing design, quality and costing guidancL. to the craftswcmen and their 
groups engaged in preduction, Simultanz:.ously, a listing of exporters of handi
crafts made by women could also be built up with thL hlp of th Export 
Promotion BurLau. Reference has beeun made to more information on exports, 
to be collected and disseminated, in Chapter IV, under Commercial IntelligencC 
Cell. Sufftct to say here export is a specialized job which needs traini g 
and/or experiences. As far as possible, th number of unnecessary middlemen 
in the cottage industry distribution, should be eliminated. 
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IV - * A PLAN - to improve the marketing of 
products made, by women 

Markting is the crux of th,. whollc problem of handicrafts and other 
cottage industry products. It rcquires product infcrmation, knowledge of markets,
and appropriate selling techniques. It also calls for initiative, interest and 
intelligence. Training, is antoo, important factor in imparting and improving
 
marketing skills.
 

NWDP. as a potent development instrument of BJIlvS, can play a significant
role in thu improvement of marketing cf products made by wc.mtn in Bangladesh.
BjlvJS, it may be recalled, has been Lstablishd as the apux women's organization
of Bangladesh, authorized by thL. guvernment to fLd.ratL and affiliate various
women's organizations - a process which can certainly be speeded up, to enabl;

it to assume a really representative TIle on th, national scale. 
 Its aims and
objectives include interalia, fostering technical and vecationul training for
 
women, and encouraging their partictati-n in cottage.. industries, co-operatives

and marketing. It is striving through a number uf committe.s and offices set up,
'to provide a general f',rum for the women and bring about a change in the mental
outlook of the women most cf whom live in th remote backward rural areas, to

enable them to improve Lh.1 quality of life and t. bcCrme eccnomically productive

and active contributors to, tht. general devclcpmcnt in the country'.
 

Since neither B1Iv;S nor NWDL art commercial organizations, their
objective, it is understood is not to 'buy and sll', nor to ungage themselves 
in manufacturing activities - except to the cxtent these operations are incidencal 
to promot4r.nal and training activities. HcwcVLr, among their c.thcr areas of
endeavour, anything which can help promote marketing of products madk. by women
in Bangladesh appropriatuly falls within th,-tr purview - as contribution towards
 
overall soclo-econcmic duvlopment of v,omen 
of Banglacldsh. 

In consultation with NWDI.  and based on thL information gathered
regarding products produced by wcmun, as w-ll as existing local and external 
marketing opportunitius and organizations in Bangladesh as briefly outlined in 
Chapters II and 11I an ll-point plan has been d.vulopcd which hopefully, can
help to improve, directly and indire.ctly, the marketing of products madc by
women in Bangladesh. Th,- points have been narrated in the following paragraphs
briefly. Each point can be develo ped further, as appropriate, for formulation of 
detailed schemus and projects, as the availability of resources - funds, personnel
and other important inputs - warrants. With its expanding work the NWDI; would
require additional staff too. now theEven Director needs atloast an iisslstant 
Director in th interest of rnor. efficiunt discharge ,--f h.r multifarious duties.
It also seems nucessary to bridgu information gaps betwueen the NWDt, thi. office 
of BJMB and the conce-rned external agencies and organizations. 

the preceding chapters may be treated as baoakground t,- this PLLN. 
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The plan-points arL sketched below, one by one, not strictly in 
order of importance. ActioO can and may bL takn simultancusly on a number 
of them, depending on their inclusion in the plan as may bL. finally approved 
for implcmuntation. 

I) Survey 

assist 
For any planned endeavour t(-/ - marketing c:f products made by women,

it is necessary to have a dt.taild survev of thu products made by women, and 
the existing marketing channels. Vvhi for w,.rking purpsc some. broad 
information on these aspects has bn gathere.d and givun in th' pr.eceding
chapters, the. information must be. authnticatdcl, supplcm,.ntAd and quantified 
by a prop-_r survey. The proposed survy should bring f.rth much relevant 
information n wo'men's organizaticns - grups and cooperatives - as well as 
typical slf e..mployed women. It must also giv,: a gnerel idl, ,.f the current
 
volume 
of production and preblems hampering gr..<.wth in prcductio-n and sales. 

Such a survcy could be conducted conveniently with the help of High
School or College girls - during their summer vacations - technically 
assisted and supervised by the Bangladesh Bureau of Statistics or some other 
professional body, which will first pr _.vidk_, an orientation course to the 
selected surveyors. The field office.s of BjIv.S - established in all District 
Headquarters, Sub-divisions and 350 Thanas  should prove very helpful links 
in conducting the dsired survey. 

The dimension of the.. survey co.uld perhaps b, _xtended to cover the
 
triangle of training, prcduction and mark ting - as th .
 latter essentially

depends on thu quality osf the first two. 
 There are a number of training schemes 
for or open to wom-n in crafts and ccttag,. industries ,_perating in th(; c(untry. 
NWDI. itself is. inter-alia, concerned with training instructors in this fid1d. 

In 1977 UNICEF had prt~pared an Inventory and Sample Survey ,,: "ir:,,'.nq
Programmes for Women in Bangladesh, Being concerned with incomL-gen:-at.g

activities for women - as providers for children - UNICEF may get intrested
 
in conducting the propc,sWd three dim,-nsional survy, in collaboration with 
NWDA/BJIVS. At least, the possibility could b.. :xplord; wh,_m the proposal Li 
made It would ned advocacy. 

During the survey, samples of c _rtain unusual items, including

specimen of crafts getting extinct, -hould b( collucted, for reference.
 
Concurrently certain mastr craftspL.rsons c'.-uld also be idntifid, during

the survey, and thir heL!p enlisted in training w:.me.n - apprentices under
 
them, for higher skills which will ultimately result in expanding production
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of quality goods. Very often, bad or indlffer,.nt quality (ofgoods, In any
line, can bc traced to poor cr incffLctivC training received by the workers. 
Eventually this results in a marketing problem. Tht.. propusd apprunticeship
training system, under master craftsp .rsons, and schemes for upgrading of 
skills in regular training centr s should r~cAvc priL.rity attention. The
location and number of such scheme, c' uld be decidcd on the basis of thL 
proposed surve-y, besides othcr actions to emcrgc out of it. 

ii) Markuting CunLrnc._ & Clinic 

It would be very uscful to: hold a co nfernce cf various organizations, 
grcups and societies ngacjd in marketing -fhandicrafts and cottage industry
products mach. by wcmen in Bangladesh. 1,few represcntatives cf inde.pundent
craftswi..mc!n shuld als.- be. callcd tr, this co,nference. NVvT], could possibly
involve, am,-ng ,--thcrs, BSCIC and its subsidiary, the Bangladesh Handicraft 
Miarketing Carpi-rati.n, in arranging th, prposd c,.nLr nc . The cnferm ce
will discuss pro.blms o.-nnectd with th, marketing o-f w..m-n's prQducts, and mcrc positiv.ly h,.w to expand their sales in the: d.-m,stic mark.ts, and also to 
devclc p exports te. the S-me, of th .-xt,nt pcssibl,.. suggestftns madL in the
following paragraphs .-f this plan ce;uld als. L, placed b,.for. the co.nference. 

Side by side with the cu.nf.rcnc-, a marketing clinic may be held
in which reprsentative samplk-s A women's products shall be subjLcted to. a
diagonistic study by a greup A)f select merchandising pt.rscns, expcrturs,
designers and technical uxj>krts. Th,.y co.uld discuss varicus aspects of the
crafts with tht craft repr,_st.ntativ~s, and mak, concret,- rt-c( mmundatikns, 
prcduct-wise, f,-r specific impr,;v,.inmnts necL~.d - in respcct of raw materials,
manufacturing pr )cess, d,.sign, quality, price and packaging - fc r thet 
btt.r mark :tability. Such clinics in resp~cct A)f crafts have b,-,n tried in 
certain uther countries and found v,-ry sueoessful. 

III) Tralin4 

(a) Marketing LiMnac ment Course 

BangladC.sh is particularly deficient in marketing management skills. 
NWDYL would do a great se-rvi-, if it d. vel,_ped a 2 t- 3 months course of 

NOTE: Sine,. fc.;rniatii-n -w m n's c, jp-rativ,-s is r,civing activL attention 
in Bangladesh - C m..vnlent which must gri.w in th0 best eccno.mic 
interests A,-.w.mfen -- thL p-ssibiliy A;f a training coursu in co-cperativc
markuting _.fproducts may als, b. c-vsid, re.d, Bi.RD, C,_.milla, may bc 
the best placc fur it. (I brif r fLrunce tc this suggestion was made,
during, casual discussion with N'rs. jaushan ,.adir cf Vvu;men's 
Duv lcpm..nt Secti(n, BARD, (-,n 24th November.) 

http:BangladC.sh
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marketing managcment for women, with the help of and at .anagement Dtvelopment
Centre (IVDC). The course could be tailor-made kLeping in view the Lducational 
standard and background of the wo)mcn to be invited to the course. 

The trainee.s may be drawn in groups, from various organizations and
soctetics engagd inmarketing products made by w,-men. Very fLw of them,
if at all, have trained managers. Even if thrL ark som, who have gained
practical expcrience, their inclusion in the training programme co.uld be. In the 
nature of refre.sher's course. T,. bugin with 10 te 15 wjmen may bL inducted In
 
the proposed course.  which of coursL, w,_,uld ccver thLeery and practice-, in a
 
healthy prcportien, say half and half. j. list of thL institutions whcru thu
 
trainees might be taken for practical training could bL drawn up jointly by NWDA
 
and MDC.
 

(b) Sales CoursL 

Equally, and perhaps even mere, imperatIv, is the nLd cf organizing 
a rtgular course fcr training girls in salesmanship. First of all NVvDA needs to 
train the salespersons for varicus UnL.n DUvltopment Centres being set up by
BjINS. ThurL. is a provision cf one salesgirl in each one of them. (For th.
timebencg hcwe:ver, an office assistant-cLum-accountant - is expe:cted tc handle 
sales toc. Incidntally, only the centre at Dakhinkhan is doing scme. sales, 
so far.) Then, almost vu.ry organization engage:d In rcduction/sals of products
made by womt.n needs trained sales girls. 8 tc 10 wuks c.,ursc for 20-25 girls
at a time may be .rganizc:d. P. syllabus for th c(.urse c-uld b, dvclopcd with 
the help of th Institute o-,f Business idministratkri, University of Dacca. 1,gain,
besides theory, a ciood d,.al -fpractical training, including in-shop uxperiunc,. 
at places like KA:IK] and URONG, sho.,uld be an essential port cf the training.
NWD, may also dkvelop a small pamphlet titled 'Hints for Sales-girls', 
compiling points a good salesgirl should k,.e, in view including: 

- How to greet a customcr 
- How to handlc and sh.,,w the. merchandis 
- How to dvelop sales points ? 
- How to help the customer in making his/her choice ? 
- How to close a sal,- 
- How to, thank the. customer ' 

Banglade.sh has bright girls who can maku very good salespersons,
provided they are groomed for this profI..ssion. which can offer cpening to many
educated girls, and oven sem.-i*dLICoatd ones in case of rural areas. When 
NWDA succeeds in dcvil-)ping a course. for sales-girls succesfully, it may receive 
requests from, and cater to the demand uf private trade also. 

http:Banglade.sh
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(c) Buyer's Course 

Buying is also an art. Lnothcr course NWDL could develop for buyers. 
(It may bc of 6 to 8 weeks duration). It is not often realizcd how impcrtant it is 
to have trained buyers for lucation, prope-r s'lction and pricing of product handled by 
a marketing organization. ThL women's proj,-cts visited by the Consultant seem 
to suggest a crying n:o-d fi-r proper buyers. SomLe of them, who select the goods 
for thcr sale sLctiorIs, no, doubt, hav. experience, with general aesthetic 
appreciation. Hc.wov.r, th nLed J, training of slcctcd women in the art of 
buying, which also include s chkecking A costs and quality cannot be gainsaid. 
The conte.nts of a course like this could also be: dveL.ped with the help of the. 
Institute of Business ldministration as well as in c,.:nsultation with som(.. outside 
institutions such as Small Industries Training Institute (SIET), HydUrabad and 
Indian Institute of Foreign Trade (IIFT), N.w Edlhi - in India, if considered 
necessary.
 

(d) Deputation abroad 

Exposing some of th, members of thk- Executive CommrttLe, selccted 
managers, sales pursons and buye.rs to the -.xpcriLncL of ncighbc.ring as well as 
developed countries can, itsilf, be a very useful excercise. Rccently some 
craftswomen have been deputed by R:.RIKJ, to India, sponsored by UNICEF, and the 
experience is reported to be rewarding. Similarly, in the marketing and saJes 
side of crafts and o-th .r cottage: industry products deputation of wcmen to countries 
like Thailand, Phllppinms, japan )nd India could be very useful. SUlection cf can
didate ccu.d be made from various womkn's organizations. I group of atleast 5 
women - one. at fv-anager's le%,-l, and four from sales and buying operations may-
be deputed at a time. 1. minimum of 3 weks study tour is suggestcd. In a year 
2 to 3 groups may be de-put.d diI ,knding upon satisfactory arrangements having
been made well in advance. The importance cf prcp r pro--planning in thi.', regard 
cannot bu over mphasizud. Thel institutins to b.. visited should be auun as 
have the e.xpk.rience which can suit the stage of developme:nt at which th 
Bangladesh women in the relevant fields generally are. Information gatht red 
thrai gh Bangladesh Missions abroad, as wLJl as consultation with thk. concerned 
foreign missions in Dacca can be helpful in deciding upon the place's and 
progiammc. of visits. Correspondence with national wom,.n's organizations 
in the countries of interest can be an additional source of helpful advice and 
assistance. 
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iv) Ccmm-rcial Intdliccnc, Cll 

Information is tho most impo:rtant mark-ting tool. Practically ncregular market study cr survey for prducts made by c,.ttag. industries has

bc.cn, cr is bcing cunductcd in 3angladosh. NV\DA 
can gi.vc a load tc the wcmn's
lncc(mc-gcncrating prjects and rni.rkkting ,.rganizatlns in PancladLsh by
organizing a Commurcial !ntllgcncL C,1l. 

This Coll will c;..mpil(_, process and interpret markct infkrmatiLn
and supply it to vari,(,us .rganlzati(ns - its L d-ratcd units, affiliated 
bodies and othc-rs - as rlvant t. them. NWDZ can tako hip .,f th- Bangladosh
Burcau cf Statistics in rrgnizing such ccll and als;. training thoa staff to
 
work in it.
 

ThL information gathoring could bk dc nu thr,-ugh tho ffi Id staff

of i3JIS and othor organizati-,ons ass.-ciat.d with it. 
 P beginning may better

bc mad& with a few selectcd pruducts and arcoas, Dacca being thL first on,.

Later th operation 
can bc -xtcndL t. mr pr, ducts and markLts. 

In duc course, demand ;of s.lcctod foreign markets would also bestudied thrc.ugh tho holp cf various -,rganizations and agencies. This could bL
supplomcntcd by sunding :.;ut study-tcams frLm Bangladesh. 1,team should

cunsist cf kncvldgablk porsons who: should carry samplis '.f
sclctcd products
for Gliciting mark(t.roa ction. Occasinal o-rganizing of ,,xhibitions abrcad,
with competent hands tu,cl.ct market Information, besides studying buyers'
reactions can also pro-,vc very hclj:ful. Help .f the Export Pro.mo'tion Bur'au

(EPB) and thi. Display and Salks C,-rtr,.s s,.t up by it abro-ad could bL tappd

additionally. 
 EPB should als- b ablk to- adviso in organizing thu export

market part of th0 Commrcial Int, lliconcc Ctll at NVvDL. 
 i:beginning could
be mad, with coJluction of addr-ss-s .fimportors of BangladLsh products
information regarding customs dutiE s and (othor fcrmallt.L s in importing

countries, including concussions availabh in certain c-untrics such as EEC;

Guncralisod 
System of Prcfcrnc. (CSP); and th, ,-xpo-rt f:rmalitics in
Bangladesh. This information w-.uld be vory useful for women's crganization
intc-,rstLd in exports. lany of thorn do sLM t(- nood it, by way ,-f guidanceo 

Further, th: pr-oposed Ccll at NWDL could also collect and disscminat. 
infcrrnatLc.n un hovv and where to buy raw materials for economy inpricos,
what type (-f tcchnical help is availablc fr..m .organizaticns like BSCIC and

how and whoru: to got uasy cr( dit. 111 
 this will load t,,bottor marketing uf
 
products made by women in Bangladesh.
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v) Research & Design Development 

Design is the very soul cf handicrafts. It can be an important
 
element Cven in case of simple unsophisticated products c f a cottage industry.
 
In Bangladcsh beauty has invariably becn an accompaniment of utility evcn in
 
ordinary things uscd in rural homes; this has bcen part of the grcat nesthetic
 
tradition of this co-untry. Unfortunately here, as elsewhere, much cf the
 
traditional w-alth of good designs is being lost. This must bt- rctrievd,
 
preserved and develped. It is appropriatcly a functicn of national design 
movement. PAnd, BJMS, as a national women's organization, can play an Important 
part in this field. Women arc generdlly known to havc gocx taste, and use 
most of the hand-crafte.d or handmade things for their housohoAds. 

In Bangladesh, a beginning has bee-n made by the Govcrnment in 
design dcvelopment through BSCIC's Design Centre. ivuch more, however, needs 
to be done in this direction. If NWDP can develop a Design Unit, properly 
staffed and equipped, it could do much uscful wrk, in lia.son with BSCIC's
 
Design Centre, acting as extension agency for the designs developed at the
 
latter, besides doing some original work on desigrxi. Two or three designers
 
working, with master craftpersons can do much useful work for the guidance of
 
women's production centres. Collection of traditional designs and studying
 
them - with the help of experts at BSCIC Design Centre, and others operating
 
independently - for suitable adaptation to meet the market demand (or to
 
create new demand). Among other design resources, the Design Unit could draw
 
on the information and samples of the traditional cottage industries, collected
 
by the Folk Art Museum in Sonargaon.
 

The design needs of various women organizations could also be 
studied and coordinated by NWD/BJMS. And, possibly the proposed Design 
Unit could be a collaborative vtnture of the bBJMS and other government 
sponsored agencies dealing with wemen's projects, namely BWRWF, IRDP (Women's 
Co-operatives) ank2 RSS - Nothers' Clubs. A few bright young ladies with art 
degree/dploma may be got trained at BSCIC's Design Centre for orientation. 
Thereafter, they could work in the NWDL/BJMS Design Unit. Learning from and 
working with craftswomen, they could adapt traditional designs and motifs to 
modern needs. 

Research in tools, techniques and
 
materials.
 

The Dcsign Unit must conduct research not only on design, but also on tools, 
techniques and materials used by women. The importance of improving tools and 
introducing better techniques in crafts and cottage industries cannot be overstressed. 
Here the experiences of some other countries could be made use of - by gathering 
information, securing samples of tools used, and also deputing some craftswomen 
to a few selected places whcre the knowledge of betcer techniques could be usefully 
gained, to the advantage of Bangladesh. 
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Research in materials is on areas almost totally ignored in most 
developing countries. Bangladesh for instances, productes a variety of grasses,
leaves and reeds. Not many types of them arc being put to use. Even palm
leaves which could be used in making a variety of items arc us'A sparing In 
craftwork; one mostly sues rather crud, hand-fans made out of these leaves. 
The small unit proposed cannot possibly undertake basic research on materials,
but it can certainly collect information on, or refer problems to appropriate 
research institutes in the country and abroad. F-r instance., the work done 
by the Jute Research Institute. on woollenised jute could bL studied and 
extended to carpet weaving units. Similarly, technical information available 
with the Trepical Resuaich Institute (Commonwealth Secretariat, London) en 
grasses and leaves, including their dyeing, could b .secured and utilized. 
Some work also seems necessary on fastness (.,f verycolours for textiles, as 

little knowledge seems to exist on this subj'ct among indigenous dyeing units
 
serving handlocm wcaving industry.
 

Research in vecgetabl, dyes 

One of thu great traditions this sub-continent had was that of 
vegetable dyes. It is t.L valuable a htritage to be lost completd y. It is 
desirable and possible tu c-,nduct research on th. basis of available material, 
evidence and experience here and in the neighboring countries, Technical 
work could be entrusted to-; s,--me ReA arch Institut or Labcratory. The available 
knowledge, as w.ll as rusults/f,-rmulae emanating from research could be 
utilized especially in high quality fabrics, han-trints and carpets. For 
exports, in particular, use of vegetablK dye-s can be- a plus point. InBangladesh 
where dyes arc mo-stly importd, whil. thL c<,untry has rich vegtablc, kingdom, 
more work needs to be done in the reviva] -f gj vkgetable: c(,Aurs.g 

The proposed Design Unit at NWDi. could colle.ct much helpful informa
tion from women's organizations in other countries too. NWD/BJMS .stablishcan 
activ, contacts with thm and even arrange training of some women duputed
from here, in varLus fields, as relevant tc ccnditio-ns in Bangladesh. Dyeing
and hand printing -f textiles, making of palm leaf and coir products, weaviig 
of medium and fine quality carpets - ar., but a fLw cxampls, Study of revival 
of vegetable c..l,.urs to , as pr-sently c(-nductc at th C .ntral Handicraft 
Centre, Bangalcre (India) could b, very use.ful. 

There can be ne twvz opiri.ns on the need and importance of drawing 
on the rich design rls,t,urces of Bocgladesh and to use- them appropriately to 
suit the present day market requirem.nts. It should b. known and appreciated
that good designs ark no-t meant cnly for sophisticated people ,r for export
which, no doubt, can be important are:as of suppert to, craft development 
movement. But basically handicrafts are crafts .,f the people. They must 
utilise more (f thL handcrafted things in their life, even when the life 
style changes with the time. hs it is, many handmade and hand woven items are 
still used by people. The De-.sign Unit could popularise good taste in simple
things of dom.stic, daily use - stressing constantly combination of beauty 

http:opiri.ns
http:colle.ct
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with utility - thus introducing an element of joy in otherwise drab lives 
tending to be surrounded too much by monotonous machinu made products. 

Apart from sentim,.nts for us( of Bangladeshi products, it is cf
 
uttacst socic)-econcmic importance 
 for this country that introduction of new 
designs, t.ols and techniques is spucdcd up for better production and 
marketability of products. In addition to collecting rcsourci.s material on 
local design, BJMS may alsu obtain catalogues and photographs of corresponding
products in other countries, n,.t fLr copying them, but for gutting to know the
trends - for general uducati,-n and cemparison. Bangladshi crafts should, indeed 
essentially remain Bangladeshi in inspiraticn and idiom. 

The schemt already prepared by BJMS1S/NWDi, might bc suitably amended,
in consultation with BSCIC's Design Centr. Idso cxnsult Handicrafts Bard,Delhi 
& Handloom Board, Bo-mbay. They haw. rich experience In this line. 

vi) Quality Control 

Quality contr,- is often used as a term in theory but almost
 
ignored in practice, particularly in the domain of handicrafts and cottage

industries. ImplicatLns of quality co_,ntrl in this field 
are also not
 
generally understood; ensuring control of quality in the. slnsQ that certain
 
minimum standards are strictly followed, is also not that easy. 

Areas of quality control 

Quality o-;f a craft prc duct depends on the use of proper raw materials,
adherence tc required Size and dimensions, and freedom from obvious defects. 
A design, it may be clarified, is not n.rmally subject to cntrol, though
design is an important aspect ,f a ha.-dcraftud object. There can be almost 
an endless variety of designs, depending on the ch,_ise_ o.,f custCmers. Good 
designs and cclours; can, however, be- JistinguishLd from thz. bad ones. 

Here, it would suffice to. say that it is trumndously important to
 
irtroduce quality contrbl, 
 atloast in s.Lctd crafts - especially those. 
for which demand has grown -,r is growing. it has b,.e;n seen that with increase 
in demand for crafts, quality is ge.!n,_rally the.. first casualty. Very often 
sudden export demand is resp(.nsible for much of mushrom grewth in a line 
not caring for sound g&o-d quality. It is particularly true of jute: crafts 
in Bangladcsh. One comes across s,:me good quality items among a lot of low 
or poor quality )n,,s. 
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Since the.re is no quality control machinery, or evidently even 
policy in Bangladesh, in respect of li.3dicrafts, it seems necessary and 
feasible for NWDI,/BJMS t, tak,. a lead in the matter, in respect of certain 
products made by wDmen. Ccoperation of various women's organizations, in 
this endeavour, could, It is presumed, bk secured easily, :)s there is a 
felt-need with them tou, to introduce quality control. 

Technical Specifications 

Firstly, a committee of kn,-wledgable persons should be formed to 
decide on the technical specifications and standards to be introduced in the 
selected crafts. A represuntativc of the Bangladesh Standards Institute (BSI) 
must be included in this Committc... In 'act the guidance of OSI can be very 
helpful in finding (.;ut about th, cxpc~rience of other countries in regard to 
quality control. Japan is an outstanding examplk. The Committee may consider 
jute handicrafts (seIected items - such as bags, shikas, mats), handwoven 
fabrics and garments, embroidered goods, and cane/bambeo products, to begin with, 
for determination of standards and intro.duction of quality control. 

Mocha nism 

The proposed Technical Committee could also dcidc upon the 
minimum required machinery for voluntary quality control - to be cxcercised 
through trained/qualified staff working in various women organizations. In 
the items selected for voluntary quality control, an agreed mark 
could be introduced - to b., applied by appro)ved agencies, which could be 
the cooperating women's organizations thj, selves. 

If considered necessary Go.vernment could 1e approached for fixing 
floor prices in respect of certain export items the quality of which is 
fastly going down - jute bags and shikas apparently could be among such items. 
(The floor price principle can work only for items for export, since these 
have to)be clered through cust,-ms. 

Tra ininc 

Training of staff will bc the next important step. It is suggested that two 
women, from each district may bu trained in th, discipline of quality control - tc 
be posted at the district lvei iostart with. BJMS may provide them office 
space in their district Offices. These offices could also promote the idea cf 
quality control at the production level - by holding me&tings between the Quality 
Control Offi.Zaers, and the production grcups anl organizations, In fact. short 
training courses may have to be arranged at these offices, for production managers, 
to understand the importance, implications and mrchanics of quality control. 
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Education & Publicity 

No quality control scheme is successfAl unless the producers and 
customers are equally educated ab-lut it. This requires a publicity campaign, 
including meetings with the producer grotups and j~rscnal talk with the 
craftswumen. 

Fc ist,.,mers, espcially buyers abr:;ad in case of expert items, it 
should be widely publicised that there exists some machinery - when actually It 
comes into being - for quality ccntri01. The proposed Quality Control Officers 
could also undertake, in due course, pre-shipment inspection of the consignments for 
export, on the request of the parties. 

vii) Pricing 

PricL is an essuntial attribute of any product for sale. Fixing a right
price is as important as producing a right article, The traditional method of 
putting a fixed purccntag .. cn cost has limited applicaticn. This can and may
hold good when the percentage has been arrived at after a good deal of 
thought and study. Vury often it is almost an administrative decision as to 
what should be adde:d on cost, and not a figure, arrived at after an excurcise of 
analysis and comparison. 

Reasonableness of price 

When an item for sale has little or no competition - direct or
 
indirect - to face, or so to say it has a seller's market, we can add an
 
arbitrary, but reasonable percentage on cost. However, when there is
 
competition, as is the case. with most of the items, we must understand whdt
 
the 'traffic can bear', that is what the market can afford, or what the
 
'customer' would be willinc' to pay. 
 Even in case )f the g,:ods, fallingoutside the zonc .f comp.tition, (r havin9, mnopifstic position, the 

demand can go down if the price is bx.1yond reasonablc limits. Demand for
 
handicrafts is g.nerally elastic; it can ,.asily bu squeezed and stretched
 
depending on price arid other factors - most important of them being the
 
beauty and utility of the particular product. I, study, therefore, of the
 
market prices of comparable goods is absolutcly necessary, so that nel.hzv
 
one underseils nor prices oneself out of the market.
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Three syst -ms, 

Goods may be produced, purchased or received on consignment 
for sale. In case of the former it is firstly the question of working 
out the cost of production on the simple basis of: raw materials + wages + 
incidental charges and ruasonable overheads. 

Then on- could work out a mark-up or percentage for adding to
 
the cost, subject to the overall consideration of being competitive in
 
the market.
 

In cast, .;f goods purchased outright for sale, utmost care shouLd 
be excerciscd in buying frkom the right scurce - the craftswomcn or their 
croups or cooprativus. Middlemenmust be avoided as far as possible, to 
reduce unnecessary margins. Efficient buying Lads to profitable business, 
as they say a profit is made at the-: time of buying, it is only re.alizcd 
at the time of sale. Buying is an art, no less important than selling. It 
needs a background, training and :xperiuncc. 1, buyer has to b(- well 
acquainted with the line shk is handling. She should krow the art of 
calculating roughly the cost of the it,.ms sh,. is buying, and the comparative 
sale price of the corresponding ,jr comparable products in th% market. 
From the sale price, one can work back thc. likely price at which some 
other party had purchased an item. At rkc-rd cf purchase price of similar 
items in the past, with cost break-up - should be handy and useful. Good 
buyers arc well acquatntud with information, besides their general 
intelligence. 

Very often goods arc also receivd on consignment basis, when 
the consignor usually fixes the sale price, while the consignee shop/ 
shcwroom charges certain commission. Here too great care is needed to 
ensure that loading of cc;rmissicn -,nthe c.nsignor's retail price does noL. 
make an item more expensivc than it is available elsewhere, including 
consignor's own sale place if &,n; is th-re. Usually, a g..d consignor a'so 
takes care that his/her goods d. noA remain on the consignee's shelf for 
long. 

As regards cooperative marketing, the persons in charge of selling 
should excercise the sam,; criteria of judgement and comparison, while 
receiving goods from members or production section, as the buyers or 
consignoe.s would advisedly excercise. 
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Retail & Wholesale 

Prices differ in casL cf retail, wholesale and export. While 
in retail of handicrafts a mark up of 20 to 30% is reasonable, for 
whole sale 10 to 15% should du. Th. mark up mainly depends on the demand 
for thL item and its turn vcr rat,. That is, an item moving fast has a 
lower mark up than an item which has tc wait for sometime before finding 
a customer. For wholesale business each agency shculd have a policy of 
quantitativ discounts - mcrc dlsckunt on larger volume orders. Zgain, the 
limits for wholcsaLk differ from prodluct to pr(duct. For instanc , wholesale 
quantum in case o>f ordinary bamboo. baskets shc.uld be different, and much 
lower, from that .f 'Kanthas' ;r carpets. 

Export prices 

Export prices need t:., bc worked cut taking a number of factors 
into account - namely; packing, freight, insurance etc. The prices may be 
quoted P.O. B. (Free cn Board delivcred at the railway, the ship of the 
airlines concerned), or C.I. F. (cost, insurance and freight paid upto 
dostinat( n). Usually the importer indicatus whether hc wants F.O.B. or 
C. 1. F. prices. 1.n exporter must have information and -racticu to calculate 
both types. In quoting export price.s, an exporter also takes into account 
the benefits tc be reccivcd from the Export Performance Licence or any 
other export incentivus, (Detaild information, in this behalf, can be 
had from the Export Promotion Bureau f Bangladesh). 

Pric, List 

It is usuful to. prepz-e price lists cf the items maeant for sale. 
Theso are specially helpful in wholesale and export business. The items 
whose priccs are givn sh(uld also have proper code numbers, which shnuld 
also appear on the labels, , number should Le simple and such as can ,-asiy 
tracu the origin, age and thcr important particulars of a product. 

Mark down 

While we have talked abutit mark-ups to generate gross profit -n 
cost, it is also: necessary t, have somc policy cr regulations regarding 
mark-down. Usually when the stock becomes cd, damaged or obsolete in style 
and fashion, it must be rcduced in price to rccc:,ver atleast the bare cost, 
or even sold below cost ".¢; avoid furthc:r dIterioration and loss. Very few 
organizations give thought to tds - and thus accumulate lot of old, 
non-moving stock which besidus locking capital, has a dcmoralising Lffect on 
the organization. Moreover. the power of genuine reduction in prices to a 
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reasonable extent should be delegated to the operation level, and not 
centralized at the top-as is genurally the case with government bodies, 
or government sponsored agencies which choose not to move away from rigid 
or restrictive - and generally too ccnservative - government rules and 
regulations. Business efficiency demands flexibility of cperations all 
round. It also places trust in people. Of course, authority and responsibility 
should (JO together; delegation of power of any type and accountability have 
to be a twin ope.ration. 

It is suggest.d that a guideline pamphlet on pricing, including some 
of the principl:s stated in this sub-suction, and with the help of organization 
like KLRIKI, AARONG, Jute WoIrks and E.P.B. may be, pILpared and 
circulated. 

Iii) Rural Markets 

The primary system of sale of cettagu industry products is the 
village/small town bazar and 'hath'. Sales in these places are mostly in the 
hands of men. And, the benefit margins of these middle-men are generally 
high, nearly 100% even f,:.r crdinary items like bamboo baskets. A corner of 
bazar cr 'hath' being reserved for women with a few facilitius can be helpful 
in enabling women to get in touch with the consumers directly and have better 
earnings. Where grups/ccc'iperatives hay0 been formed - and this process can be 
acceierated - they shculd try, as far as ppssible, dire-ct selling, atleast In 
the local markets, rather than depend on middle-men, as they are at present 
doing in many cases. 

While social factors are not quite favourable to ruLl women coming 

out for sale, the proposed women's corners might provide a possible lead in 
this field. In certain selected rural thana headquarters, and at a few unlens 
and villages - which may be identified as suitable to start, with - simple anci 
functional shed; with thatched roof, bamboox mat walls, but a pucca floor 
(from 300 to 1200 sq.ft. area) may bL put up fLr women's corner of the rural 
market. Women can bring their products for sale under this shtd. Here they will 
have protection from sun and rain, a small seclusion, a sense of security, 
alongwith a feeling of activ. participation In a co:-mmunity market. It would not 
cost much to put up an attractivly designed simple rural structure. Possibly 
the Ministry of Women's Affairs c(-.uld invoke the help and even joint initiative 
of the Ministry of 1,griculturc, and th, Ministry o-f Local Government, Rural 
Development and Cooperatives, in this venture. 
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The proposed Rural Markets - Women -Corner cculd also be utilized as one of the convenient meeting places between producer - women and visiting
design and quality control staff, who should be able to assist the market 
women with Ideas on improvement ,--,f designs and observance of quality standards,
with possible occasional dLnicnstrati(.n. This concept, if properly developed, 
can open a new field of active marketing role by women in the sale of their 
products, as well assimilation (.,f new ideas, and valuablc ccnsumcr reaction. 

Union Development centres being set up by BjMS, to. have a provisionof a sale section, with a Sales -issistant-cum-licc-Duntant. If properly run this can 
prove an additional channel of distribution in the area concerned. Presently
only a part of one of the rooms in a centre is supposed to be for the sale 
section. However, when stocks and sales improve, a sep-rate ro.m - may be an extension t,- thu present cntre, --r a shop nearby - would be necessary.
11sc a wholetimc, trained salesperson. 

Besides keeping some stocks for sale at the centre, a small
exclusively women's 'bazar' may also be organized in and around the centrc. 
A place like Bjoypur, situatcI very near to town (Comilla), may give trial 
to this suggestion. Properly advertised, the 'bazar' in the compound of the 
centre should be successful. Dakhlnkhen should a.' o be a good place for this. 

ix) Women's Crafts Markets 

At Divisional headquarters  to begin with and later at District
headquarters - Craft Markets may be set up with 15 to 20 (or more required)
shops alloted tc different women organizations and groups to sell th:ir
products directly. The Government may put up simple, yet attractive structure 
to be artistically designed by local, sensitive architects. 'The place may be
providud with cultural amuseme nt and entertainment corner to attract many

people, 
 who should also feel proud in buying and using Bangladeshi products.
This should be part .f a mo:vement to uncourage increasingly use of local pioducLs,and combating th,= market invasion (.f nun-Ussential imported items. Pddressing 
a meeting of the National Economic Council on August 10, 1079, President 
Ziour Rahman said: "We import large number of items which could very well be
produced in ttie country. We must avoid spending foreign exchange on small
items in futurc". Women's craft markets can be visualised to popularisc the 
products they make. 
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x) 	 Women's products 
showroom at Dacca 

Dacca, has a fcw good handicraft shops. However, this growing
city needs an exclusive, gcod showroom of women's crafts. NWDI, has made a 
beginning at their headquarters by utilizing (gcing to bL opened shortly)
the biggcst room they have on the ground floor which still would be a small 
showroom-cum-library, from national standard.a The NWDL building is located 
on a lane off a side link road branching out from New Baily Road. With the 
experience gained. NWDA/BJViS should, in due course, move the showroom to a /here
bigger and bdtter place. It should also seek more cooperation of the wcmen's 
organizations and groups in clle;cting representative samples of their 
products. The many C,-mmittues and field offices of BJIVS can play an active
 
role in pursuading the women's bodies in their areas 
as well as Individual
 
women who are in a position to make supplies to, participate in their showroom.
 

The Government of Bangladesh may be requested to aliot a special
site for a prestigious showroom of women's products. Two alternative sites are 
suggested: 

i) 	 Secure a long and wide enough rectangular space from the 
compound of the new Museum Building, facing the Elephant Road, 
and construct an Dttractive showroom; 

or 

ii) 	 secure permission to build a big House-boat on the tank 
next to the Museum Building facing the Elephant Road. It could 
be done up tastefully, with women's crafts mostly utilized, 
in 	the decor itself. 

In 	eith case, the showroom should be a spevcial attraction at Dacca Loth 
for 	local people and the tourists. 

The principal function of NWDA showroom should be to display women's
 
products in a beautiful setting - utilizing functional display as a means of
 
education and attraction. 
 Each item should be backed by adequate commercial 
information. A system of a card for each item - tra=.ing its producer, and giving
full particulars of its size, material, quality etc. should be introduced. 
Information on position of present and prospective supplics should also be 
available on the basis of which sufficient initial interest can be created 
among wholesale buyers particularly to whom this showroom should primally 
cater, its main job being to put suppliers in contact with buyers, charging a 
nominal service charge on orders booked through its agency. The showroom 
will thus serve as a standing as well changing exhibition of good quality

products made by women. It may organize occasionally special displays of
 
selected crafts - for the benefit of buyers in the line.
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For the benefit and facility of retail customers, a small 
sales-counter may be kept in a corner of the showroom or its porch or in a 
side room. Its object should be to popularise use of local products, and 
thus act as a promotional measure. 

Sales Emporium 

The present Sales Emporium located in a part of the BJMS office 
premises, should, it is suggested, be reorganized totally, if it has to be 
a successful sales place besides being a moderately good showroom, to give
publicity to women's products. The place has its obvious limitations, in both 
respects. 

The present annual sales of this Sales Emporium - which certainly
is a well kept smnall showroom - are at a very low level of about Tk. 8000/-
The emporium has about 50 suppliers, of whom approximately half in number 
supply their goods on consignment basis, while bulk of them belong to Dacca. 
Hardly a dozen of them have crussed Tk. 500/- in their total supplies in a 
year. The mark.-up on cost price is 10-25%. 

The showroom displays jute goods, woven fabrics, RaJshahi silks,
household linen, sarees, and garments, embroidered goods, batik prints,
'nakshi kanthas', satranji wall hangings, wooden figures and other objects, 
clay items, cane and bamboo products, toys and dolls, leather goods, 
preserved food products, paper flowers, and handpaintcd greeting cards. 

Some, on the spot, suggestions have been made for the expansion 
of sales and improvement in the system followed. Briefly these are : 

Increase the number of suppliers and the amount of goods
procured from them, ensure that the majority of the suppliers 
are direct producers. 

Ensure that prices are competitive. Take particular care of 
goods received on consignment as these prices are incl.ned" 
to be higher than the prices at which the consignors themselves 
sell the goods to customers - except in cases where maintaining 
parity of sale price is a matter of deliberate concern. 

Have one or two trained sales girls, besides the Sales Officer, 
with increase in sales. (Also consider introducing a system 
of incentive on sales). 
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Introduce a system of code numbers for all articles. The
number should appear in the stock ledger as well as on the 
label and recorded on the cash memo or the bills at the time 
of sale. (A visit to KARIKA, by the Sales Officer, was 
suggested, with a view to study the system of labelling). 

Steps should be taken to dispose of old stocks, on reduced
prices, if necessary. The 	system of code numbers, referred 
to above, should also ind.cate age of a stock at a glance 
- so that steps can bc taken for disposal of old stocks, 
without delay. 

Have a system of wholesale/export prices besides retail rates. 
Try to book wholesale/export business, after exposing the
Sales Cfficer to some orientatic n at KARIKA, the Jute Works 
and the Export Promoticn Bureau. 

Keep the place open like a shop and not as a Government Office;
adjust working hours and holidays accordingly. 

Advertise the place to attract customers. (Maintain a record 
of visitors to judge how many are coming. Also record their 
comments). 

Hold small, attractive exhibition of special women's products
at the premises occasionally. This would attract a certain 
number of people and the place will get better known, so long 
as the Sales Emporium cLntinues to be on the 2JMS Office 
premises at 145, New Baily Road. 

xi) 	 Publicity-& Promoticun: 

Two important steps of national character may be taken up by
NWDA/BJMS: 

(a) 	 Bringing out of an illustrated catalogue of the 
products made by women in Eangladesh. The lob 
should be entrusted to a competent professional 
agency. The selection of items, taking of photographs,
collecting and organizing sufficient product information 
all these steps would require proper planning. 
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(b) Holding an annual exhibition of the crafts and cottage 
industry products made by women on a proper scale - and 
combining with it a sellers and buyers meet. Buyers 
from foreign countries should also be invited t,the 
exhibition. Lt of preparatory work would be necssary 
to make the exhibition an effective publicity medium, 
as well ,as succcssful instrument in booking business. 
Help of th- Export Promotion Durcau of Bangladesh and 
the International Trade Centre, Geneva, may be invoked 
and obtained - to:. make the exhibition an event of 
international standard. The first exhibition held by 
BJMS in 1977 is stated to have been quite successful. 
The next one should bo a mnrked improvement over it. 
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V - RECOMMENDATIONS  a summary and suggestions 
for imnlementation 

The recommendations which emanate from the foregoing PIJ\N
 
to improve marketing of products made by women are ,ummarisecd below:
 

(i) 	 Survey iAdetailed survey of the 0 !\ctlon 
products made by women, 0 
and the existing market 0 Consultant Bureau of Statistics 
channels. 	 0 if they could give an 

0 orientation to High School
Also a study cf the 0 or College girls fLr field 
situation regarding 0 work, in the proposed survey 
training, production and Q to be conducted during
marketing schemcs of Q vacations. 
various women's projects. 0 

0 Also have a dialogue with 
Identify, during the survey 0 UNICEF if the survey could 
mastercraftsmen and women 0 be sponsored by them and 
whose services could bc 0 conducted jointly - as 
utilized for apprenticeship 0 UNICEF/NWDA project. 
training schemes under thcm.0 

0
Also collect samples of 0 
unusual items, during the 0 
survey. 0 

(ii) 	 Marketing Organize a ccnfcrence of 0 Send a c'Ircular request to, 
Conference various women's 0 and hold meetings with, the 
& Clinic organizations, groups and 0 representatives of prospective

societies to discuss 0 participating organiza..io:ls, to 
problems connected with 0 have their reaction, sugg-stion,;
marketing, 0 and agreement on the details of 

the propUsed conference. 

Have a larketing Clinic 0 In due course, consult with 
also alongwith the 0 some marketing persons, 
conference, in which 0 designers and other technical 
experts would study 0 experts regarding their interest 
diagonustically various 0 and availability for o Jiagonost. 
aspects of seiccted 0 tic study in the proposed clinic. 
products. 0 
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(ili) Training (a) 	Marketing Management Course: 0 
Drawing of 10 to 15 women 0 Consult MDC. Also have a 
from various women's Q dialogue with prominent 
organizations, as the first 0 women's organizations who 
group of trainees, in a 2-3 0 would be interested in 
months course to be developed, Q deputing their candidates 
with the help of and at MDC. 0 for this training. 

0 
Also, consider possibility 0 Consult, BARD, Comilla 
of a training course in 0 for a course in cooperative 
cooperative marketing, as 0 marketing. 
women's cooperatives would 0 
benefit from' it. 0 

(b) 	 Sales Course: 0 Consult Institute of 
Develop a course of 8 to 10 0 Business Administration, 
weeks duration at NWDA for 0 University of Dacca. 
training in the art of selling 0 	 to(Also write -111 India 
- most important for turning 0 I.andicrafts Board, Covern
out good sales-girls. 0 ment of 'India who have fair 

0 experience in conducting 
0 such courses.) 

(c) Buyer's Course 	- 0 Consult again the Institute 
Buying is also an art. It, too 0 of Business Administr3tion 
needs training, besides general 0 for developing a 6 to 8 
common sense and aesthetic 0 week course. (Also write 
appreciation in case of 0 to SIET, Pyderabad, IIFT 
handicrafts und other artistic 0 New Delhi, India, 



if 
products of cottage industries. 0 necessary. 

(d) 	 Deputation abroad: 0 Consult Bangladcsr- rissions 
Expose some d the membcrs of 0 abroad,, foreign missi> is 
the 	Executivc Committee, 0 in Dacca, and correspone
selected managers, sales 0 with some national women's 
persons and buyc,-s 	to experience 0 organizations in the 
of neighbouring as well as more 0 countries of interest. 
developed countries. A group 0 
of 5 woein may be deputed for 0 Also have a dialogue with 
3 week's study at a time. 0 women's organizations in 

Bangladesh regarding their 
0 needs in this area. 
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(iv) 	 Commercial It is very important to study the 0 Consult Bureau of
 
Intelligence markets regularly and disseminate 0 Statistics, also
 
Cell information to interested organiza- 0 Export Promotion
 

tions and groups. 	 0 Bureau to obtain 
0 their guidance and 

Besides information on local 0 help in organizing 
markets, information on exports 0 the proposed cell. 
of women's products ,7uld also 0 
be built up with the help of E.P.B. 0 

0 
Another useful direction could be Q 
to collect and disseminate 0 
information on availability of raw 
materials - sources, prices etc. 0 

(v) 	 Design Design is the very soul of 0 Consult BSCIC Design 
Development handicrafts. Developing designs, 0 Centre for developing 

based on rich local tradition, 0 a Design Unit which 
also keeping in view market 0 would do extension 
requirements of today, is very Q work, as well as some 
important - for expanding market- 0 original design work. 
ability of products. 0 

0 Also consult All India 
To include research in design 0 Handicrafts Board in 
resources, also tools, techniques 0 respect of handicrafts 
and materials. 0 and All India Handloom 

0 Board in respect of 
The scheme already prepared by 0 handlooms. They have 
BJ1VS/NWDA might be suitably Q gained rich practical 
amended. 	 0 experience, (If some 

knowledgable person or 
persons could study their 
working, it wouid be ,crY 
helpful.) 

(vi) 	Quality It is tremendously important to Set up a Committee of 
Control introduce quality control atleast knowledgable persons to 

in selected crafts, especially decide on technical 
those for which demand has specifications and 
grown. 	 standards. (BSI could be 

of help in this field). 

Consider training of quality 
control persons and placing 
them at District headquar
ters. 



- 40 

(vii) Pricing It would be helpful tc educate 
markcting rcjanzati,.cns, 
esp:cially new p.rs.:-ns 
working in them in the art -,f 

0 
0 
0 
0 

Prepare a guideline pamphlet 
on pricing, with the help of 
organizations like KARIKA, 
AARCNC and Jute Works 

pricing of pruducts - retail, 0 also E.P.3., and circulate 
whole-sale, and expurt 
prices. These have to bc 
reasonable vInd competitive. 

0 
0 
0 

it among wrmen's organiza
tions, groups, etc. including 
BIMS's Union Developement 

Centres. 

(viii) Rural The primary system of sale of 0 Consult various women's 
Markets cottage industry products is the 

village/small town bazar and 
0 
0 

,rganizations to develop 
this idea. Also the 

'hath'. Here men generally 
sell things, including products 

0 
0 

Ministries of Agriculture 
and Local Government, 

made by women, and th( benefit 
margins kof these, middlemen 

0 
0 

Rural Development 
Cooperatives. 

& 

are high. It would be appro- 0 
priatc tc cnc(ura-gc women t, Q For Sale Section at the 
enter sales field, by building 0 Union Development 
a corner for them a thatched 
place with bamboo walls and 

0 
0 

Centres, advise Union 
Directors to provide display 

pucca flou._,r at select(-] 
village bazars and 'haths. 
In addition, dcvelop sales 

0 
0 

and sales facility for 
products made by women 
in the area. 

secti( n ait th. Union Dc,vch,j)- 0 
ment Ccntrcs. Also organizc 
occasional U7mz,.ars for womn's 0 
prodcucts: -ir.und them. 0 

(ix) Women's 
Craft 
Markets 

At Divisional headquarteis -- to 
bagin with and later at District 
headquarters, women s craft 

0 
0 
' 

Consult wemr's 
organizations, 1-)c,7 1 

authorities and sensitP,, 
markets may bc set up with 15 
to 20 shops alloted t. different 

0 architects to explore the 
idea further. 

women organizations. These 0 
could bc attractively designed 0 
6nd structirc.,!, and should 0 
prove helpful in popularising Q 
use of products made by women. 0 
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(x) Women's 
products 

This capital city needs a really 
good, big siowroom of women's 

0 
0 

- Consult prospective 
participating organizations. 

Showroom products, with beautiful, 0 
at Dacca functional display. The showroom 0 - Approach Government for 

will serve as a standing as well Q two sites suggested: 
changing exhibition of good 0 
quality products made by women 0 (i) Side of the new Museum 
in Bangladesh . Tiie main purpose 0 Building, opposite PG 
of this showroom siould be to 0 hospital. 
put buyers and suppliers in 0 
touch with each ot. cr. The 0 (11) Pond next to it - where 
samples shown should be backed 0 a beautiful show room 
by adequatce commercial 0 in a Houseboat could 
information. 0 be built. 

A sales corner or counter may 
0 
0 

also be set up. 0 

Existing Sales Emporium of BJMS 0 Suggestions already given
needs to be reorganized. 0 	 on spot and summarized on 

pages 34--35 of this report. 

(xi) Publicity S. Two important steps are 0 Work out details in consultation 
Promotion suggested: 0 	 with women's organizations, 

(1) 	Bringing out an illustrated 0 Bangladesh Export Promotion 
catalogue of selected 0 Bureau, and a competent 
women's products. 0 professional publicity firm. 

0 (Also collect relevant literature
(2) 	 Holding of an annual ) from other countries.' 

Exhibition with Buyers and For No. (2) consultaLion with 
Sellers iVeet. I.TC. experts working wit>' 

0 	 E.P.B. at Dacca may be ielpfui. 

Note: Sustable strengthening of staff at NWEDA as well at BJMS headquarters, to 
handle the existing and expanding workload with better efficiency and 
speed has also been suggested in the body of the report. What has no'" 
been mentioned elsewhere, but is considered rat'er relevant, is the need 
of a better and bigger premises for NVvDA. It would be rather desirable 
for this Academy to have its o'wn, well designed building where a number 
of its activities including hostel facilities can be properly located. 
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Priorities: 

While all the recommendations, and proposcd actions are
important, each in its own right, I am attempting a sequence of priorities, 
as advised: 

(i) Recognize the Sales Emporium at B]MS Cffice premises 0
 
as advised. 
 0 Also advertise 

0 these places.

'ii) ExpedIte setting up of the showroom at NWDA building 0

and collect representative samples ef women's products 0
 
for its, backed with adequate information. 0
 

(iii) Revise the scheme -f Design Centre, in ccnsultation
 
with the agencies proposed - adding research in tools,
 
techniques and raw m terials.
 

(iv) Hold a meeting with women's organizations, important 
groups and sccieties to discuss with them the need,
 
scope and mechanics of
 

a) Survey (also consult UNICEF) 

b) Marketing Conference & Clinic 
c) Training - including dcputation abroad 

d) Commercial Intelligence Cell (also consult Statistical Bureau 
and E.P. 3.)
 

e) Preparation of catalogue (also consult a 
 competent advertising 
agency.) 

f)Exhibition - Sellers an6. Buyers Meet (consult E.P.13. also.) 

g) Quality Control 'consult 3SI, tu&)
 
h) Rural Markets (consult Ministries ::f Agriculture and LGRD).
 
i) V,omen's craft markets in Divisional towns
 

J) Decent showroom at Dacca.
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May follow, the above order for action if all the ideas are agreed tc, 
or else as the consensus opinion suggests - and funds and other 
resources permit. Action for a rcspectable showroom at Da3cca, however, 
may be initiated carly enough. 

(v) 	A critical study of the staff position, and the additknal strength required 
to cope with the incrc,asing work may be undertaken simultaneously 
even before the plan enters into. implementation phase. A number of 
women may have to be specially trained for the jobs they are expected 
to handle. USAID's Technical .%ssistance Project ahould be fully availed 
of in this direction. 
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A Report of the Activities 

undertaken during the consultation 
24th October to 4th December 1979 

Briefing 
at USAID 

Soon on taking up the consultancy I had a couple of briefing sessions 
with Mr. C. Gurney, Mr. J.J. Dumm and Mrs. Louisa Comes of PHAW- USAID. 
As per discussions held with Mrs. Sallie Craig :uber, prior to the consultancy
contract, it was made clear to the officers of the USMD that, among products
made by women of Bangladesh, my coverage would be handicrafts principally.
It was also agreed that while NWE/x/BJMS as a national body is expected to 
have a countrywide operational canvas, for purpose of a marketing plan and 
services in this connection, it might make a beginning by bringing within its 
consideration zone firstly the government or government sponsored agencies
and 	that my rather rapid and broad study will be limited to them. With regard 
to exploring the existing local and extcrnal marketing opportunities and organi
zations, however, the reference scope could be slightly wider. 

Discussions at 
.NWDBIMS 

I was introduced to Dr. Amina Rahman, Chairman, BJIMS (in her
 
chambers as Minister for Women's Affairs), by Mr. Gurney on 26th October.
 
She recalled having seen eariier on
me two occasions: 

(a) 	 When I was working as consultant UNICEF in 1977, conducting 
a Feasibility Study on Income-Cenerating Activities for Women, 
and 

(b) 	 as Consultant of the VJorld Bank Mission in April 1978. 

As both occasions I had an opportunity of acquainting myself with 
the 	working of BJMS. Dr. Amina Rahman's main stress on the first day of our 
meeting, this time, was an extension of USAID financial support to NWDA 
in their on-going project. Still I made a point that, hopefully, funds would 
not 	be a constraint in respect of any recommcendation, which are approved for 
implementation of the Marketing Plan which I was expected to develop, with 
and for the use of the NWDA. 

Cn 29th Cctober, the Chairman introduced me to the members of the 
Executive Committee of BJMS. I briefly explained to them the scope of my
consultancy during the time-frame of six weeks from the 24th October. I also 
requested them to give me, in due course, any suggestions they might have for 
improving the marketing of products made by women. The Chairman nominated a 
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small committee for a discussion with me. Next morning I met her again at the 
Ministry, to clear some broad suggestions I had regarding the role and scope
of NWDA/BJIMS in the field of marketing. The was highly appreciative. 

The committee consisting of 

Mrs. Sarwar! Rahman Vice Chairman, BJMS 
Mrs. Fatima Salam Secretary, BJvS 
Mrs. Kaniz Sarwar Joint Secretary, BJrviS 
Miss . ashmat Ara Begum Dircctor, NV, D7\ 

met me on 6th Novexnbe." at a long evening session, Mr. F. Karim, Executive 
Officer was also pr-sent for a while. Rathcr than make any observations/suggestions
themselves the members wanted rathcr to hcar me. Before developing some of my
preliminary points, on the basis of my knowlcdg and gcneral study of the situation, 
I sought clarification rc: the objectives of the organization. It was confirmed by
the members of the committee that it was neithcr the cbject nor thc functdon of 
BJMS to 'buy or sell' not to undertake manufacturing operations - except as 
incidental to developmental or promotional activitics. .ftcr this they listecnd 
to my presentation with great attention. Thcy also welcomcd the various points
I had to make. These have since been further developed in Chapter IV on " A 
PLAN  to improve marketing of the products made by women in Bangladesh". 

Study Visits: 

NWDA 

From BIMS t-!eadquarters, where I found myself a place to work, I visited 
N"VDA 3 or 4 times. Once- i.Mrs. Vivckka Molldrem and Mrs. Louisa C-omcs of 
USAID were with me. At another occasion Miss Hashroat Ara Begum pcrso,,aily
took m round. In the arca where training in skills is provided, I saw sne cooms,
and silk spinning wheels. Thcrc was the Trainer in w.aving, but no trade tins:.. 
were on. In tihc same compound, 7J.'.'iS proposes building more sheds for acc:r-.
modating new lines of trining. The Acadcmy proposcs to add the following trades 
to the existing three ones - name-s weaving, tailoring and scri-culture: 

o Batik and screen Bamboc, craft Carpet weaving 
printing . Pottery . Knitting 

* Leathercraft Food processing o 1Hosiery 
preservation 

. Bakery & confectionary . Pisci-culture 
- Poultry 

On 3rd December, Mrs. Fatima Salam and Miss. 1-lashmat Ara Begum went round 
witn mc, to see the newly fitted showroom bnd library room at the NWDA premises. 
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Sales Emporium - NWDiA 

In one of the rooms of the BJMS office, NWDA is running a Sales
 
Emporium - a nice little showroom but very poor sales - Tk. 8000/- approx.

in a year. There is hardly any publicity for this emporium located away from 
the main road. The Emporium, as scparately suggested needs to be reorganized. 

Mrs. Rokshana Vadud, Sales Cfficer, listened to my suggestions

regarding appropriate labels with code numbers, collecting goods from the rural
 
areas and districts, proper pricing etc. I had some comments to offer on procure
ment system too; supplies should be obtained from craftswomen or their groups/ 
co-operatives directly as far as possible. 

Cther places visited at Dacca are 

KARIKA
 

Mrs. Parveen Ahmed, Secretary, BHCF showed me round. In 1978-79
 
KARIKA did a retail sale of about Tk. 
 23 lakhs and exports about Tk. 30 lakhs 
worth of goods. Its suppliers include women artisans and their groups too. They 
are prepared to extend their marketing support to any other reliable sources of 
supply, so long as they can supply quality goods. They have a good sez of
 
quality controllers on their staff.
 

AARONG 

A recently come up bright sales place - a joint enterprise of MOO and 
BRAC. Sister Michael Francis took me round. They claim to provide direct sales 
avenue to rural craftsmen and women They have an outreauh team which. goes 
out to locate craftpersons, a design cOmmittee.whici, 'gives new ideas to craft
persons, ,and a quality control slrvico. Less tra- a ycear old .!,iRCNG built.as 

up sales of over Tk. 1.00 laki, a mont... 

SHETULI - !-EEED 
Ha ndlcra ft Centre 

A new show room opened towards end of October this year. I was shown 
round by Mrs. Peggy B3oswcll. They have about 100 women working for them in 
Manipuri weaving at Kamalganj; some arc under training, others are already
trained. There is a good display c; their products, besides the carpets and 
tapestry hand woven in Dacca. lutc goods, and bamboo,cane and straw work 
are the other lines of display. I this new pjlace they have also an Art Callery. 
A few craftsmen and women at work, demonstrate their skill too. 
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SUNDAR 

The shop of the Social Welfare Department - on North South Road
 
near the Office of the Department, shows representative products from UCD,

RSS voluntary units and Mothers' Clubs. 
 The average daily sale is between
 
Tk. 200 to 300, jute goods, bamboo and wooden articles representing bulk
 
of the sale.
 

Others'
 

A number of shops selling handicrafts and handlocers were visited in 
the DIT Market, New Market, Stadium and RamnaElephant Road, Market Bhavan. 
A single shop on the Maghbazar Outer Circular Road - SH!,'IDE - too, was seen. 
Also saw the handicraft shop at the Hotel Intercontinental. 

Cn 30th November, I accompanied Mrs. Kaniz Sarwar and Mrs. Rokshana 
Wadud to the Moharram Fair at Azimpur, Dacca, for a while, where wc saw a 
number of pavement stalls selling toys, wood work, baskets, pottery etc. 

Visits outside Dacca: 

(i) 	 Comilla -Accompanied by Mrs. Kaniz Sarwar, Joint Secretary BJMS 
(November 24) and Miss. t-ashmat Ara Begum, Director, NWDA visited 

District Office of BjIMvS at Comilla and the Bejoypur Union 
Development Centre. f-Ae't the Union Dirtctor and the 
VSWs of Village Dakhin Bagniara (also visited this villaqe)
and Village Shaktula. The Eircctor suggested creatioL of 
some fund to help the cottage industry workers - a s-;t of
 
revolving fund. it is a good idea which needs considerdtICn,
 
The centre also nccds some fund for contingent and
 
recurring expense s.
 

Looms were being fitted at the centre; soon the training
 
would start. Training in criculturc was on; training in
 
spinning was pending production of own silk.
 

V.,e paid a brief vl.it to BARD, Comilla, and also passed

by Didar Coopcattvc- Society. Its stoty of growth 'nine
 
annas to nine lak.h takas is fascinating, indeed.
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(ii) 	 Dakhinkhan 
Union Dev. Centre 
(November 25) 

(iii) Savar 

(November 25) 

- Besides the Union Director, met the Chairman of the 
Union Parishad and the Chairman of the Union Coordination 
Committee. The centre has an active weaving training and 
production programme, besides other activities. It has 
made sales of Tk. 42,695 from 29th November 1977 to 
13th June 1979. 

Suggested separation of accounting and selling parts of
 
training and production goods.
 

The idea of an occasional women 'bazar' around the premises, 
where women will sell women's products was welcomed 
by all present when I briefly sounded it. 

Union Development Centre nicely located.
 
Looms are very nearly fittcd there and the t,'aining is
 
expected to start very soon. The training in cutting and
 
tailoring, also ericulture was on.
 

The Union Director took us to the nearby VERC - (Village
 
Education Resource Centre).
 

(Note :Mis. Fatima Salam, Secretary, BJMS and Miss.Hash
mat Ara Begum, Director, NWEA accompanied me to
 
Dakhinkhan Mrs. Salam suggested the idea of research
 
in vegetable dyes).
 

Visited Gala Union Development Centre, alongwith
 
Miss. Hashmat Ara, Director, NWDA and Mrs. Kaniz Sarwar,
 
Jt. Secretary, BJl,;"IS.
 

Four looms have been fitted at the centre. The first supply
 
of yarn to the centre went with us. Trainees have already

been selected; training in weaving should bc.s irting.
now 
Training is already on in ericulture, though not -n sp:,.ning 
yet. At the centre we met VSVis working in Brahman .u:., 
Bartha, Barshoil, Agbcthoir, Rasoolpur and Agbikram Harm. 
We discusscd their activities in the respective villages. 

We also visited a nearby village and saw the cane-. asket 
craft there. Cn our way back wc stopped at the Karatia 
'hath' about 5 miles from Tangail; this is one of the biggest 
'haths' in the area, I was told. A wide variety of products/ 
commodities is sold here; the number of people - participants 
and custonmers - nris .nto a few thousands. 
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Other contacts/meetinigs: 

) Mr. J.A.D. De Lancrolle, 

(Cctober 24). 

I.T.C. Senior Trade Promotion 

Adviser, 

0Export Promotion 

0 Bureau
0 

ii) Mr. P. Muruguso, Special 

(Cctober 24) 

Assistant to Vice Chairman 0 
0 

Talked to them re: export of handicrafts from Bangladesh. 
the Export Display Ccntrc and the Information Centre on 

Mso visited 
November 26. 

iii) 
iv) 

v) 

Mrs. 
Mrs. 
Prog. 
Mrs. 

Najma ,hmed - Fxccutivc Director 
Moshfequa Mahmud, Director of Planning, 
Trg. & Ev. 
Sufia Begum, Director (Finance 6 Marketing) 

(October 26-27) 

0 
0 
Q 
0 

BWRWF 

Discussed with them the marketing problems 
made at BWRWF centrcs. 

of the products 

vi) 
vii) 

viii) 
ix) 

Sister Michael Francis - Committee Member 
Mrs. Coleta Nakrck - Administrative 
Assista nt-cum-Secretary 
Mrs. Razia Quadir, Designer 
Mrs. Nuzhat - Quality control 

(October 31) 

0 
0 
0 

AARONG, 
Dacca 

Discussed with them the "working and systems followed at AARONG. 

x) Dr. A. Sattar, Secretary, Population Control & Family Planning 
Division, Mvlinistry of Health 6 Population Control (Novembcr 1) 

Priefly talked about marketing problem of pr'.,ducts made at the 
ID'A aided centres - for vocational training - schemes handled 
by BWRWF, IRDP and RSS Mothcrs' Clubs. 

xi) Also met Kazi Raqibuddin Ahmcd ,Dy. Secretary, Population Control 
& Family Planning Division (rNoverber 16 and 28). 

Discussed with him their Ministry's proposal to set up a Central Marketing 
S Design Cell, for promotion of products made by the IDA's assisted 
programmes of income generatinc activities among womcn, 

xii) Mr. Qamrul Hassan, 
BSCIS (November 2). 

Retired Director, andicrafts & Design Centre, 

Had his views on the need of design guidance and extension servic..s 
for women's organizations -nd groups ,-ngaged in Income-genirating 
activities. 
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xiii) 	 Mrs. E.M. Hull, Director, ILC, Dacca (November 2).
 
Regarding ILC's Project 'Assistance to Cottage Industries in
 
Bangladesh'. Again met her on November 16 alongwith Miss Broisman
 
of ILC 	Regional Office, Bangkok. 

xiv) 	 Mr. Ayubur Rahman, Chairman, BSCIS (November 2 & 14). Talked to
 
him re: cottage industries, with special reference to women which
 
have growth possibilities in Bangladesh.
 

xv) 	 Mrs. Parveen Ahmed, Secretary, Bangladesh handicraft Cooperative
 
Federation (November 10).
 

Talked 	to her re: KfTRIKA operations and the assistance offered to 
women 	artisans. 

xvi) 	 Mr. Maksud Alam, Chief Executive, Bangladesh Handicrafts Marketing
 
Corporation Ltd. (November 12).
 

Discussed with him the IDA assisted Scheme of training 1500 artisans,
design 	assistance/extension, and credit vis-a-vis women's involved 
in the programme. Also about the progress made by the Corporation in 
export of handicrafts. 

xvii) 	 Mrs. Taherunnessa Abdullah, Joint Director, IRDP. (November 14)
 
Discussed with her the progress of the IRDP Women's 
 Programme. 

xviii) Mr. A.M. Shafiq-ul-Faque, Deputy Director, Department, 1f Social Welfare, 
(November 15). 
Talked 	to him re: marketing of products made at various centres supported 
by the 	Department of Social Welfare. 

xix) Mr. Nizam Ahmad, Director, SHADE, Bengali ULility Crafts & Appard,Dacca. 

(Nov. 20)
xx) Mrs. Jowshan Ara Rahman, Programme Officer 0 Women's Development Unit 
xxi) Ms. Afreen Huq, Re-search & Programme Asst. 0 UNICEF, Dacca. 

Discussed with them (at several occasions) the need of carrying ou'. 
detailed survey of women's organizations engaged in training/production, 
and marketing with a view to study their problems. Also the desirability 
of holding a seminar on the training and other aspects of incom.--generating 
activities relating to women. 

xxii) 	 Dr. Michael 2.K. Irwin, Resident Representative, UNICEF, Dacca; he
 
introduced me to his staff officers, before my delivering a talk on
 
'Cottage Industries'. (November 21).
 

xxiii) Mrs. Roushan Kadir, Women's Development Section, BARD, Comilla 
(November 22) 

xxiv) Mr. U.N Mahmudul Islam, Deputy Director, E.P.B. (November 26). 
xxv) 	 Mr. Enayetullah Khan, Managing Director, Pearls Paradise, Dacca (DEC.1)
 

- Discussed export possibilities as studied by him during his participation
 
in Berlin Exhibition - and visit to some other countries,
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Officials Contacts: 

A - USAID i) Mr. John Wiess, Executive Officer 0For clarification 
ii) Quazi M.S. Hatef, Personnel Cfficer Oaf certain terms 

Qof the contract 

iii) Mr. C. Curney 0 For discussion of 
iv) Mr. J.J. Durm 0 the scope of work
v) Mrs. Louisa B. Comes 0 PHANW as well some 

vi) Mrs. Vivika Molldrem 0 	 thoughts on the 
proposed 
Marketing Plan. 

B - BaJMS/NWDA i) Dr. ..\mina Rahman, Chairman. 
ii) Mrs. Sarwari Rahman, Vice Chairman. 

iii) Mrs. Fatima Salam, Secretary. 
iv) Mrs. Kaniz Sarwar, Joint Secretary. 
v) Mrs. Moshfequa Mahmud, Member Executive Com. 

vi) Mrs. Khurshid Alam i " 
I t vii) Mrs. Jahan Ara Imam 
I s viii) MVrs. Pasni. Hazari 

Staff i) Mrs. Hashmat ,Ar-a Begum, Director, NrWDA 
ii) Mr. F. Farim, Executive Officer, BJMS 

iii) Mr. Nazimuddoula, Coordinating Officer, BJMS 
iv) Mrs. Nurmahal Islam, Programme Officer, NWDA 
v) Mrs. Rokshana Wadud, Sales Officer, NWDA 
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Books, Documents & Reports studied (with a few extracts) 

i) Women's Development Project - the scheme submitted by BJMS to the
 
Planning Commission on 15.9.1978.
 

'What the women need is opportunity and scope to develop their potential 
and personal qualities, participation in productive activities for their 
own benefit,, for contribution to their families' income and to the development 
of nation'.
 

'The Sangstha (BJMS)will make a comprchensive approach to the problems 
of women and organisc integrated programme. The programme will include 
traini.'g and motivation in economic production and welfare activities'. 

'Marketing Cell' a component of which is the Sales Emporium again will 
function as a free salc and display center of the producc~s of women who 
have little or no marketing facilities. The trend of design, the variations 
of market rate, the difficulty of sale and supplies can be recorded from the 
operation of the Emporium. This is of utmost importance for evolving a 
marketing strategy. The central showroom will also have feeder centres 
in the developtnent centrcs, in the sub-divisions and the Unions ...... 

ii) 	 Project Grant Agreement between the People's Republic of Bangladesh 
and the United States of America for N,'DA - dated September 30, 1979, 

Project goal 	as given in Annex - I 

'The ultimate goal of the BDG and this Project is an increased participation 
and integration of women in the socio-economic development of Bangladesh. 
The Project sub goal is to establish an outreach network from nat.-mhnil to 
village level providing skills, new ideas, procedures, methodologies and 
practices to rural women in the arec of handicrafts and other income 
generating activities and to improve family life and health'. 

Item (a) 	 Under Activity Target needs: ' 40 Unions being served by 
Academy graduates providing specialized skills and 
economically productive training to rural women '.
 

Item (b ) 	 Under Project Output needs: 'Rur-al based trades instructors 
trained in basic voc tional and/or handicraft skills at the 
NWD'\ and working iqt Union Women's Development Centre '. 



Annexure - A (contd.) 
- 10 

iii) 	 Situation of Women in Bangladesh-1979 
Edited by Women for Women Group. 

In rural setting women arc engaged in various types of handicrafts 
and agricultural-based cottage industries ... '\mong many diversified 
crafts 	and skills the following are the names of a few which are 
traditionally done by women. Kula (winnowing fan), Dala (baskets), 
Shika (pot hanger) and Mats and othcr jute handicr-ufts, Kantha 
(the embroidered quilts), Fishing nets, vcaving, coir, jutc and 
hemp ropes, and pottcry. These typos of vocations have great 
prospects and relevance in the lives of our rural women, as they 
provide them with inco_ me and employment, but in the absence of 
ORGANIZED iv."\RKETS many of these traditional skills are threatened 
with extinction '. 

iv) 	 Scheme on Production 6 Market D.velupment of Selected Handicrafts -
Bangladesh Handicrafts 'arketing Co-operation (July 1978 - June 1980). 

The scheme which aims at export market development of selected 
cottage inijustry )rcducts - Jute, Canc & Bamboo is expected not 
only to help earn the scaroe foreign exchange for the country, but 
will also immensely provide large scale employment to rural people 
specially womenfolk'. 

v) 	 Bangladesh Economic Association - March 1977 
Role of Women in Socio-Economic Development in Bangladesh 
Proceedings of a Seminar held in Dacca - Mi,,ay 9 - 10, 1976. 

It is undubitable that women in Bangladesh contribute considerably to 
productive cffc.rt, particularly in the country-side husking, seed 
processing and preservaticn, winnowing, transplanting, fuel 
processing, poultry fa*,-ming, over arid abovc domestic obligation 
non-monetized contribution, and as such not recognized under 
the existing national acccunting system. 

vi) 	 The Hard Working Poor -. '. survey on How People use their Time in 
Bangladesh by A. Farcuk and \li Muha-mmad - Bureau of Economic 
Research University of P.Acca - December 1977. 

Rural women's productive hours vary between tei. to about fourteen, 
whereas the productivc w:)rking hours of men vary between ten and 
eleven . .. nd larger the size of the family. the heavier is the 
burden of work as housewives'. 
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vii) 	 Report on National Seminar on Rural Development in Bangladesh 
March 27-31, 1979 sponsored by Ministry of Local Goverr, ment, 
Rural Development & Co-operatives - Mrs. T. Abdullah :Paper 
on 'Women in rural development'. 

" Development programme for women should address the problems 

that rural women are concerned with solving - economic motivation 
is central to rural women's behavior. Women need money not only 
to contribute to the family as a whole, but also,to save for 
emergency and for the time she and her family is in distress ..... " 

There 	is need for viable village organization for women through 
which women can be approached and through which already existing 
services can reach them ....Women's cooperatives arc our such 
viable village based local institutions which can Improve the 
condition of village women I. 

viii) 	 A report of the National Workshop of the ESCGP/FA3 Inter-country 
project for Promotion and Training of Rural Women in Income raising 
activities - 12-15 March 1979. Bangladesh Academy for Rural 
Development - Comilla. 

Dr. 	 Amina Rahman, Minister for Women's Affairs, speaking on 
'Mobilising of Resources'. 

During the last 21 years the Government has been continously trying
2to effectively harness the productive power of women. This is being 

done in the background o-f universal recognition that no meaningful and 
and balanced development can be achieved when half of the productive 
population is kept idle". 

ix) 	 Rural Industries Study - Phase I Report - May .979 -

Bangladesh Institute of Development Studies.
 

Nearly a third of the rural population of Bangladesh are landless 
labourers and more than half is in need of income from other 
sources to supplement their agricultural income'. 

Rural non-farm activities may, therefore, be of crucial significance 
as sources of employment and income to rural poor ....' 

x) 	 Report of the Regional Workshop on Income-Generating Skills for Women 
in Asia - Organized by ILO -- ARSDP (the Asian Regional Skills Development 
Programme) at Chingmai - Thailand 27 August - 3 September, 1979. 
A number of recommendations were made including coordination of women's 
pr(gramme on the national level, and an annual exhibition of women's 
products on a regional basis, also deputation of women from one country 
to others for exchange of experience. 
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xi) 	 Training for Women in Bangladesh - an inventory and sample survey of 
training programmes - UNICEF - 1977. 

In the area of training for handicrafts and cottage industries 
which attract poor women in search of additional income, there 
is lack of coordination'. 

Co-ordination and exchanges are needed between voluntary and 
governmental organizations engaged in productive activities for 
poor women'. 

Production, marketing and training should have standards. The 
production side should receive more attention and the system 
of production and marketing should be reviewed'. 

xii) 	 ' Rural Women Workers in Banglac.esh' 
A Working Paper - By 	Florence McCarthy
 

Saleh Sabha
 
Roshan Akhtar
 

Women's Section, Planning & Development Division, 
Ministry of Agriculture & Forests - Dacca - August 1978. 

The issue now facing the Government is how to maximize the direct 
involvement of rural w,men, in the national infrastructure. The 
interest in women, although couched in benign welfare terms, is 
implicit recognition of the impossibility of full exploring the 
resources and potential of the country vi thout involving women as 
well as men in the type of development chosen by the country '. 

xiii) A Report on Rural Women of Bangladesh by Aloma A. Mascarenhas, 
USAID Vission to Bangladesh, Dacca (Second Ed. May 1975). 

* If the process of development is to be accelerated it is assential to 
reduce the high dependency rate of female population by encouraging 
them to participate in various economic programmes.' 

Referring to Participant Training, the author adds: 

This is an area in which AID has some scope for the training and advancement 
of women ..... Future and existing projects should be reviewed to determine 
ways and means by which the number of women participants can be increased'. 
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xiv) 'F ofile of Bangladeshi Women. 
Selected Aspects of Women's Roles and Status in Bangladesh 
Prepared for USAID to 3angladesh 
by Susun Fuller Alamgir - Dacca June 1977). 

Answer to Question No. 19 (out of 20 specific questions replied in the 
book is 	reproduced). 

Vrhat 	role do the rural women play in handicraft production ? 

Women play a dominant role in the cottage craft production for 
both local an-' ioieign markets. These include producing fishnets, 
baskets, mats, jute products, quilts, rope, fabric, some food 
products etc. But inspitc of the fact that handicraft production may 
be a full-time occupation of some women, they are dependent on 
men to supply the necessary raw material inputs and to market the 
products'. 

xv) 	 Report on Women in Development - Office of W'omen in Development,USAID, 
Washington - August 1978. 

Re: National W/omen's Development ;Icademy (Training) # 388-0028 

A.I.D. assistance is directed to approximately 1400 women as change 
agents and skills training, who will return to their home areas to provide 
motivation and skills training needed to enable local rural women to 
become economically productive. Courses include family health, 
nutrition, family planning, home management, cooperative principles, 
motivation and leadership training, and adult literacy.' 

Notes : 	 Also drew reference from the following two reports with which 
the consultant was connected earlier: 

i. 	 UNICEF Feasibility Study of the income-generating activities 
of women (1977) 

ii. UNICEF assisted BWRWF project - Training of Women for 
Skills Instructions - Report on Pre-Project Activities by the 
undersigned (October 1979). 

December 4, 1979 D.N. 	 Saraf 

t 



INITIALS AND ACRONYMS
 

BARD 

BHCF 

BHMC 

BJMS 

BRAC 

BSCIC 

BSI 

BWRWF 


CAT,E 

CORR 
D.I.T 
E.P.B. 
HEED 
IDA 
ILO 
ITC 
IRDP 
IUCW 
MC 
MCC 
NWDA 
P.C & F.P. 
PHAW 
R.S.S. 
TCB 
UCD 
UNICEF 
USAID 
VERC 
WCTI 
WVTC 
YWCA 

Tk 

Lakh 

Bangladesh Academy for Rural Development ( Comilla ) 
Bangladesh Handicrafts Cooperative Federation 
Bangladesh Handicrafts Marketing Corporation 
Bangladesh Jatiyo Mahila Sangstha 
Bangladesh Rural i-dvanccmnt Committee 
Bangladesh Small & Cottage Industries Corporation 
Bangladesh Standards Institution 
Bangladesh Women's Rehabilitation & Welfdrc Foundation 
Cooperative for Am. 'rican Relief Everywhere 
Christian Organization for Relief and Rehabilitation 
Dacca Improvement Trust 
Export Promotion Bureau 
Health, Education, Economic Development 
International Development Asscciation (WNorld Bank) 
International Labour Crganization 
International Trade Centre (Geneva) 
Integrated Rural Development Programme 
International Union of Child Welfare 
Mothers' Club 
Mennonite Central Committee 
National Women's Developm.nt Academy 
Population Control and Family Planning 
Population, Iealth 6, Women's Division (USAID) 
Rural Social Services (Department of Social Welfare) 
Trading Corporition of Bangladesh 
Urban Community Dcvelopmcnt 
United N 'ions Children's Fund 
United States Agency for International Development 
Village Education Resource Centre 
Women Career Training Institute (BWRWF) 
Women Vocational Training Centre (BWRWF) 
Young Womens Christian Association 

Taka (Bangladesh Unit of currency) 	15.50 Taka approximate US $ 1. 
(Exact rate on 3rd December 
15.782) 

One hundred thousand 

http:Developm.nt
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FUNCTIONAL CHART - NWDA 

LNon-formal 
0 

Functional 
- Adult Literacy 

(compulsory) 

0 - Health, Hygiene & Nutrition 

_ Tolntng 
0 - Maternity & Child Care 

- Cooperative 

0 0 - Home Management & Community 
0 0 Development 

0 0 - Family Planning 
0 0 

0 
- Swanirvar Programme 

Ura 
(recently introduced) 

based 
0 0 

NWDAi _ Vocational__ 

0 Rural based 
0 
0 
0 Economic Development Production 
0 0 Marketing 
0 0 Sale Centre 
-Research 00 - Legal Cell Vocational 

Evaluation 0 Information Centre 
0 
0_.-. Education, Sports & Culture 

* Note:- For the time being a small Sales Emporium has been 
set up. A beginning was also made with the vocational 
information service. 

ORGANIZATIONAL STRUCTURE - NWDA 

Chairman BIMS 
0 
0 

Executive Committee 
0 Cffice support 

DrCtor Lower Divn. Asstt.Di Typist (besides A/c and
0 general support from 
0 BJMS headquarters.) 

B 8 sA
Tutors (full-time) - 8 Programme Officer Sales Cfficer Specialists (Part-time)-7 
(Emporium) (Home Ma agement, 

1. Lower Div.Asst. Family Planning 

Nutrition, Cooperatives, 
Maternity & Child Care, 
Adult Literacy, 

Source: NWDA Swanirvar.) 
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Union Development CentLes 

(Position 	as on 1st Dec. 1979) 

A Places where construction work is complete: 

Si. No. Names of Union District 

1. Dakhlnkhari 	 Dacca 
2. Savar Dacca 
3,. Ga la Tangail 
4. Bijoypur 	 Comilla 
5. Ekhlashpur 	 Noakhali 
6. Kashipur 	 Barisal 
7. Aichgathi 	 Khulna 
8. Ba s undia 	 Jessore 
9. Noa hata 	 Rajsha hi 
10. Darshana 	 Rangpur
 
11. Sundarban 	 Dinajpur
 

At Mazampur (Kushatia District) there was some problem of 
land (now the land is being donated) while construction work 
is going on at Chopinagar (Bogra District). At Chandva 
(Pabna District) construction is still to start. That completes 
the list of first 14 centres. 

NWDA has trained 3 persons from each of these 14 centres in 
cutting and tailoring; hand-loom weaving and ericulture and 
spinning (besides the usual number of women for non-formal 
education). 

B 	 Place where land has been donated by people but construction has 
not started (Women from these places have completed their non
formal training). 

1. Jainkathi (Pat'uakhali District) 
2. Dikrirchar (Faridpur District) 
3. Sharifpur (Jamalpur District) 
4. Kazipur (Pabna District) 
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C 	 Places from where 11 VSWs each completed their training 
on November 15, 1979, and where land has been donated by 
people : 

I. Dhalbaria (Khulna District) 
2. Dawgaon (Mymensingi District) 
3. Pahartali (Chittagong District) 
4. Bakulia (Cittagong District) 
5. Deoli Bari (Tangail District) 

D 	 Names of Districts ( names of unions to be finalized batch by batch) 
from where further batch'es of VSWs will be drawn for training, 
as per following schedule of non-formal education : 

December 1 to January 15, 1980 4 batclies of 11 VSWs each 
February 1 to M/arch 15, -- 4 
April 1 to Ivlay 15, - 4 
June 1 to July 15, - 3 " " It 

Districts from where one Union each will be selected except for 
Sylhet where 2 Unions will be nominated: 

Faridpur, Rangpur, Sylhet, Kushtia, Dinajpur, Barisal, Mymensingh, 
Rajshahi, Bogra, Noakhali, Jamalpur, Patuakhall, Jessore, Comilla. 

With women trained from 1.5 Uiions from these Districts and 23 
Unions already covered, the programme of training women frorn 
38 Unions, 2 each from 19 Districts will be completed. (Only 
Chittagong Hill Tracts District is not bcing covered in view 
of other programmcs opcrating t, cm). 

Hopefully the construction work would be completed at all the 
38 Unions by June 1980. 

As regards the required equipment (looms, silk spinning wheels, 
sewing machines, etc.) centrcs nos: 1,2,3,4,5,6,7,8 & 10 
in the above list A have got it. Cthers in this list, where 
construction wcrk is complete, arc in the process of receiving 
the supplies. 

Source: 	 Office of BJMS and Director, NWDA 


