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PROJECT PURPOSE 
The ARIES project is designed to strengthen the 

capabilities of support organizations in developing 
coun, ries to implement smali-scale and micro-enter
prise deveiopment programs. ARES builds on the 
work of the Agency for international Development's 
ibrmer P':grarn for Investment in the Small Capital 
Enterprise Sector (PISCES) and Smal Business Capac
ity Deveiopment projects. It works with intermediaiy 
suppcsr. orga.iza.ions that provide services to sinal 
:,nd nicro-businesses and industries, such as private 
vohntary org;nizations (PhOs), banks, chambers of 
commerce., management centers,trai.,ng business 
xople's organizations, and other develoojIng country 
government and non-go vernmental organizations 
(NGOs). 

The contract 'or this five-year prc.ct has been 
awardzd to Robert R. Nathan Assoc'ate.=;, Inc. RRNA)
wih subcontractors Harvard Institute 6or Ineerra
iional Development (1-111D), Control Data Corpora
tion (CDC) and Appropriate Tecnnology ntnernational 

ARIES is core finded by the Bureau. for Science aod 
Technology's Office of Rural and Institutional Devel.. 
opment (S&F/RD) and the Bureau fb: Food 1hr Peace 
and Voluntary Assistance's Olfice of Private and Vol
untary Cooperation (FVk/PVC). Mission ftmded 
technical assistance represents $3., million, or almost 
three-fifths of the five-year budget c :56.8 milhon. 

SCOPE OF SERVICES 
The proict. has three major compornti;. which are 

designed to cros3-feriilize each other: 

SRESFAIRCH 

'Ile applied research component is directed by
HiCO and draws on the other contractors' exper
tise, Research Ihouses on issues surrounding inter
mediary support organizations, such a; strengths 
and weaknesses of diffiient kinds of organiza
ions; issues of self'sufliciency; appropriale scale; 

economic impact; ability -o provide technica! as
sistance, credit, and other foirms ofaslstance to 
the small and rnkcro-c nterprise sector; constraints 
on expanding institutions beyond large urban ar
eas to smaller urban and rural onces, etc. The 



resejarcb helps detrmine, inter alia, (N) which 
organizations are hes? able to deliver a given set ofservicc, under various envinon mental coart.Aainrs, 
anrd (b) the kinds of instiution-hvflding ivZtie. 
a USAID Mission might waiit to suppor wh-en a 
chosen orgni atlw. reeds assistance to upgrade 
its performarce or expan-i opcrati -ms. The re
search is designedl to feed. iop, and -o,'plemenx 
other components of the prj,,ect, privcidire a rich 
knowledge base to inibrm Mision and host coun
try project acthons in !his :;vbsector. 

TRAINING 
The design, implementation and evaluation of 
training materials addressing specific problems 
taced by intermediary organizations constitutes 
the second component of the ARIES project. Pri
vate voluntary organizations and non-govern
menta! organizations are the main actors in the 
field of :mall and micro-enterprise dcebeopmem 
in many countries, and they have inherent charac., 
tristics that give them a comparative advantage 
in assisting informal and otherwise unserved en
trepreneurs in this sector. However, they often 
need assistance to strengthen their capability to 
serve the larget populations. CDC ,s directing the 
design of training modules for intttrnediaries in 
such areas as bu!;inei.s planning, information sys
tems, financiai management, personnel adminis
tration, project management, and cos-eflbcti-c
ness evaluation. Included in this component is dw 
testing and use of these training modules in and 
for the field. RRNA, CDC and ATI wihl together 
conduct approximately four to six training pro
grams per year once the core modules are deve' 
oped Typically, the team reviews he strengths 
and weaknesses of an intermediary in a country or 
region, refines the v'aining to address specific 
needs, and conducts the programs, including fol
low-up. 

o TECHNiCAL ASSISTANCE 
Robert R. Nathan Associates, Inc. directs the third 
component of the project: utie dire-et provision of 
short-term technical assistance to AID Missions 
and local intermediary organizations to improve 
their capacity to assist Small and rmicro-emerprise 



development. Examples of technical assistance 
ivcinde: 

Designine. imnleirening -.nd/or evaluating 
o verall program si faegisfor assisting ihe small
anJ ni ro-.erei''-;t, ,+.O;tov, 

Establishirg plmsng processes within local in
stituiorns to carry out smaOl and mi;c-o-enter
prise & veoploent proj-cts. 

Designing, impiurnemi.ng, and/or e,]ialuating 
pi-ograms tha assist srn!l; btiuness develop
rfeat through financial assisztanc, mmageenr 
and vocational training,, marketing assistance, 
and identifiation of rad, and investment 
oppollunil iei. 

* 	Developing tcchnical and administrative capac
ity within tle intermediary organizntiOnrS. 

* Desigcdjng, mc-nitoring, anal e-,aluathng s, stems 
fbr programming PL 4'0 proctds ana other 
US-ownd local currencies io suPPor stnall and 
micro-cnicr)rise pxograms. 

Permanecnt project staff, as ,Nell as consuhing spe
ciaiksts, bring expertise in a wide range of skills iele
vant to small and micro-enterprise development.
 
These skills can be drawn on in combinations or singly
 
1o provide Ivains with e.xpertise fitting thei specifc
 
ifecds ia Mission.
 

PROJECT RESOURCES 
The ARIES p:oject draws on the combined re. 

sources of fbur institutions known wcrldwide for their 
expertist in enterprise development, 

Robert R. Nathan Associates, Inc., founded in 1946, 
has pro ,ided technical assistance and advisor' ser
vices to over 7 naticas in Africa, Asia, Latin America, 
the Caribbean, and the Middle East. Its staffiof 60 
professionals is skilled in policy planning program/ 
projec design and analysis, project evaluation, institu
tiona! development, business analysis, and managc
ment training. P.RNA's experience in small enlerprisa 
development has included designing projects, pro
grams, ard policies fbr foreign governments and do
nors including AID and the World Bank. 
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The arvard Iisfilute for ttraton De'elop
ment has over two decades of experience in research, 
teaching, and advisory assislance on issues of eco

uoric and social ,eveloipment in developing cown.. 
tries. As par- of larvard University, HI) brings to 
the projcc, a proven reputation and considerabe staff 
resources inpoticy. )riented research related to enter
prise development in de' ciopin countries. 

CoAt1ef Data C rporathmn, a world leader in produc-
Aig q tahy educational products and secvices, brings 
to the projct. isexpeNrise in lhstednilL business Ibrma
ion and developnrucn' woridwide. CDC's staff has 
dezigncd trairting inateria s-both i standardized and 
cnsmizeT i ts--fbr training small ?u.inesses in 
slnr*.up and rnanagcernt a nt h.s wori;eU with PVOs 
cr iiany years. 

ApprohhifiE Ti'mcnihgy Taternationai r; a private 
non-pMfl company .dedicated to the di:sseminadon of 
acihnologies apprpiate to the needs of the poor in 

devepin c:,,untries AT!I has wvkcd with a variecy of 
in trmedIry non-jovrn menua organizations a,;d 
sinv H and mkvr,,H. rs in Aft ca, Asia., Latin 
Amerirca, a d the Camihtea n. 

Pc ARIES Project Diiecto: is %: Yhonus Tim
/'rg, a iecognized Jcader in 'all nternvise develp
nient with experience in lreinig, resea . and prrieet 
inq)lenientatio,.. He has focu;ed on n.eTh0ds Io tdc
vdop eitrepren.ursiip, cred; ProMrammhg rbr small 
business, lhe role of f''ancia! tm'm dir4.smi man.. 
agerenti lk.s trainueig for small enzrepreneurs. 

IicW TO OIPA1N ARIOLS
SEF0/VCES
 

ARIES zs funded oi era tiyevar period through a 
combinatian of central and USAID Mission funds. 
AID!/Waslingt oa nfds are used in support rnost of 
the rescarch and traimng awivit ies, while technical 
assistance is u nricrt;aV with USAiD Mission funds. 
ARM1S uses a Field Sei *', :ecnent (F!A) prce

dure that expedites the MisionWe"by,-n"process. The 
FSA guarantees polipt access to contractor resources 
with inalinmm tlexibility and nfiiimunm papvrwork 
far tie Mission. The spcitic steps to ofblow in Con
,"acting f'r AR3 s.evices are as fbllows: 
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STET 1: USAiD Missioi Rawtsts Assistance
 
Under the FSA procedure, t:i Mision deterrnines
 
its nceds and deveb.ps a specific request to S&Ti/RD
 
lbr AP.iES assistanrce, including scoa,, of work, level
 
ofeffart, timemabe ard budget.
 

STEP 2: USAIID Mission Sents Cable IoS&T/D 

The subataice of (he request shouid he cabled to the 
ARIES Project Officer, Ross Bigelow, S&T/RI), in 
Washington, and incude tie following infbrmat.ion: 
{a) PIO/ number; (b)work days p'er position; (c) 
:;cope of work; Id) descriptioi of qualifiewaions nec
cs,wry obrxch team rnembnr; (e) pciod of peifor.. 
matce; (t)total cost cnd supporirg budget; (g) 
criteria ftr conmpletion of work; (h) fiscal data in
cluihnpt, projecl name and number, budget code, 
appo, .aon rnwt:bcr, and allotment symbol; (i) 
name 01 P.i(*itl USAID contact. 

STEP 3; Pojvf t.4iicer Prcpares Work Ordez 
Bs.cd on infbrrmation submitted in the cabie, the 
AIiS Project Officer prepares a work order (in
cluding a PIO/T, Field Service Agreement and bitd
gel). The work order is sent to the Office of Acqui
sitian and Assistance Management inthe Bureaui of 
Mvanagement (M/SER/AAM). 

ST"EP 4: Coit tct O(8i'cr Signs the Work Order 
The turiia ound tism should be short, generally no 
more than two weeks from receiving a Mission cable 
with all necessary infbrmation to signing a work 
order. 

STEP 5: ARIES Proje., Provides eqeiested Senvixe, 
Pecau-ie of its five-year lifie. ARIES can proide 
continuity in longer-tem relationships and share 
lessons among Missions to strengthen the instiu 
tional capacity of organizations supporting small 
and micc-entcrprise dievelopment. 
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