


PROJECT PURFOSE

The ARIEsS project is designed n steengthen the
capabilities of support organizations in developing
countries to tmiplement siali-scale and micro-enter-
prise development programs. AR'ES builds on the
work of the Agency for inteenational Development’s
former i"rogram for Investment in the Small Capital
Enterprise Sector (PISCES) and Small Business Capac-
ity Deveiepment projects. It works with intermediary
support organizations that provide services to smali
wnd micro-businesses and industries, such as private
voluntary organizations (PVOs), hanks, chambers of
commerce, management traiting centers, business
people’s organizations, and other developing country
poverrment and non-governmental organizations
{(NGQOs).

The contract Jor this fve-year project has bes
awardad 1o Robert R, Nathan Associates, Tric, RENA)Y
with subcontractors Harvard Institute for {nierna-
tional Development (HIID), Comiro! Data Corpora-
tien (CDCY and Appropriate Tecanology nternational
{ATY).

ARIES is core funded by the Bureau for Science and
Technology's Office of Rural and Institutional Devel
onment (5& T/RD) and the Burean for Food for Peace
and Voluntary Assistance's Office of Private and Yol-
uatary Cooperation (FVA/PYO), Mission funded
iechnical assisiance represents $3.8 million, or almaest
three-fifths of the five-year budget ¢ 46.8 mill:on,

SCOPE OF SERVICES
The projeu. hes three major componenis. which are
designed to cross-fertilize each other:

¢ RESFARCH
The applied research component is directed by
HIT0 and draws on the other contractors’ cxper-
tise, Research focuses on issves surrounding inter-
mediury support organizations, such as strengths
and weaknesses of different kinds of organiza-
tions; issues of self-sufficiency; appropriaie scale;
economic impact; ability o provide technical as-
sistance, credit, and ather forms of assistance 1o
the small and micro-¢ nterprise secor; constraints
on exparnding institutions beyond large nrban ar-
eas to smalier urban and rursl ones, e, The



research helps determing, inter alia, (2) which
organizations are bes? able 10 deliver 2 given set of
services under vartous environmental cous{iaings,
and (b) the kinds ol institution-hoilding activities
a USAID Mission might want to suppors when a
chosen organization reeds assistance to upgrads
#s performance or expand operations. The re-
search 1s designed 10 feed Livio and complement
other componeats of the project, providine a cich
knowledge base to inform Mission and hest coun-
iry profect actions in this subsecior

TRAINING

The design, implementation and evaluation of
training materials addressing specific problems
faced by intermediary organizations constitutes
the second component of the ARIES project. Pri-
vate voluntary orgenizations and non-govern-
mental organizaticns are the main actors in the
field of small and micro-enierprise development
in many countrics, and they have inherent charac-
ieristics that give then: a comparztive advantage
in assisting informal and otherwise unserved eni-
irepreneurs in this sector. However, (hey ofien
iiced assisiance to strengthen their capability to
serve the target populations. COC ‘s directing the
design of training modules for intermediaries in
such areas as business planning, information sys-
tems, financial nxanageraent, persoanel adminis-
tration, project monagement, and cosi-eflective-
ness cvaluation. Included in this component is the
testing and use of these training modules in and
for the field, RRNA, CDC and AT wili {cgether
conduct approximately four ¢ 5ix training pro-
grams per year once the core imodules are deve!

cped. Typically, the team reviews the streagths
ang weaknesses of an intermediary in a couniry or
region, refines the tvzining to address specific
needs, and conducts the programs, includiag fol-
low-up.

TECHNICAL ASSISTANUE

Robert R. Nathan Associates, Inc. directs the third
component of the project: tire direct provision of
short-terra technical assistance to AID Missions
and focal intermediary organizations to improve
their capacity to assist zmall and micro-emerprise
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development. Exarmples of technical assistance
mnciude:

¢ Designing, imnlemeniing and/or evaluating
averall program strafepies for assisting the smati
and miro-enlerpnas seotor

» Establishing planning processes within local ine
stitvitons w carry out small and micio-enter-
prise developraent projects,

» Designing, implomenting, and/ov ¢valuating
programs that assist smali business develon-
ment through financial assisirnice, managemeni
and vocational training, marketing assisiance,
and identificaticn of wade and investment
opporiunitios,

» Developing teennical and administrative capac-
ity within the intermediary organizations,

o Desipiing, monitoring, and evalusting sy steins
for programming PL 480 proceeds and ather
US-owned local currencies to support small and
micro-eulerprise progranss.

Perinarent project stafl, as well as consulting spe-
ciafists, bring cxpertise 10 a wide range of skills rele-
vant o small and mucro-enterprise development.
These skilis canhe drawn on in combinations or singly
o provide teams with expertise fitting the specific
needs of a Mission,

PRGJIECT RESOURCES

The ARIES proicct draws on the combined re-
sources of four institutions known werldwide for their
expertise in enterprise development.

Robert R. Nathan Assosiates, Inc., founded in 1946,
has proided technical assistance and advisory ser-
vices o over 70 naticas in Afhica, Asia, Latin America,
the Caribbean, and the Middle Easi. {is siaff of 80
professionals is skilled tn policy planning, program/
project design and znalysis, project evaluation, institn-
tional development, business analysis, and manage-
ment training. RRMA’Ss experience in small enterprise
devziopment has included designing projects, pro-
grams, aud policies for foreign governmients and do-
nors including AID and the World Bank.
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The Harvard Instifute for Intersntionz! Develop-
went has over two decades of experience in reszarch,
teaching, and advisory assistauce on issues of eco-
nomic and social development in deve:upmg CoriTe
triex. As part of Harvard University, HIiD brings 10
the project a proven reputation 2nd considerable stafl
yesources in policy Hriented rescarch reiaied to enter-
prise developmeni in developing countries.

Conient Data Cosporation, a world leager in produc-
ing quahty cducational products and services, brings
1o the project tis expertise in fostering husiness forma-
tion and developreny worndwide, CDCs staff has
designed training materiais—both in siandardized and

customizes! foumats—~{r trpining small tusinesses in
siart-up and management and has worked with PYOs
10r BHany years,

Agpropriate Yechanlogy Taternational 15 & private
non-profit company dedicated to the disseminaion of
sechnologies appropriate 1o the neads of the poor n
doveloping couniries, ATT has worked with a variety of
ll”l“!hhdh.r\/ nON-govarnm wnsal organizations and
smatl and i mm terprises o Africd, Asia, Latin
America, und the Caribbean.

e ARIES Project Ditector is D Fhories Tim-
ferg, a recognized leader o sonall enterprise develep-
nent with experience in tvaining, rescaich, and project
implementation. He hag foctsed on methads {o de-
velop entreprencurship, credii programming for small
business, ihe role of financia! intermediaries, aod man-
agernent skous tratung {or small entrepreneurs.

FOAY 1O OBTAIN ARIEY
SERVICES

ARLES 15 funded over a five-vear period through a
combination al central and USAID Mission funds,

AID/Washington funds are used 10 support most of

the rescarch and trabung activities, while techmeal
assistance is undertabern with USAIL Mission funds.

ARIES uses a Field Service Agmeemant (FSA) proce-
dure that expedites the Mission “ouy-in™ process, The
FSA guarantees prompt aconss 10 conivacion resounes
with maximom theaability and mintnum paperwork
for the Mission, The specine steps to follow in cone
tracting for ARIES servicss are as follows:
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STEF L USAID Mission Reouests Axsistance
Under the FSA procedure, the Mission determines
its needs and develnps a specific requesi to S&T/ KD
for ARUES assistance, including scope of work, level
of ¢ffort, timesable and budget.

STEP 2: USAID Mission Sends Cable to S&T/RD
Tiwe substance of the request shoiid be cabled 1o the
ARIES Project Officer, Ross Bigelow, S&ET/RD, i
Washingon, und inciude the following inirmatios:
Gy 2 PIO/T number, ) work Qavs ser position; ()
scope of work; (d) descristion of gqualificasions nee-
essary for cach team member; (€) period of perfor-
mane; (1} total cost and supporting budget; (4
criteriz for comgpletion of work; (h) fiscal data in-
cluding projzet name and number, budget code,
appropriavon nuwmber, and allotment symbol; (i)
wame of principal USAID contact,

STEP 3 Project Uiflicer Propares Wark Order
Bzsed on information submitted in the cavie, the
ARIES Project Gfiicer prepares a work order (in-
cluding a PLO/T, Field Service Agrzement and bad-
get). The work order is sent to the Office of Acqui-
sition and Assistance Managsment in the Bureau of
Management (M/SER/AAM).

STEP 4: Contract Oificer Sizns the Work Order
The turnaround tine should be shon, generally no
miore than two weeks {rom receiving a Mission calile
with ail recessary information to signing a work
order.

STEP 3 ARIES Projecs Provides Requested Services
Because of its five-year life. ARIES can provide
continuity in longer-term relationships and share
lessons among Missions to strengthen the instiv-
tional capacity of organizations supporting small
and micro-cnterprise development.
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