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_NTRODUCION 

Both public and private organizations in Togo have shown a great 

interest in the "Family Planning Program Management" course. 

All organizations involved in family planning project activities in 

Togo and many frcm other African countries were represented at the 

opening and closing ceremonies of the course. The public had also 

come in great numbers and diversity. 

It must be said that this renewal of enthusiasm for the event had 

been r;inforced by several weeks of intensive national campaigrs on
 

television and radio and in 
 the press, organized by governmental 

authorities around the topic of sexually transmitted diseases. AiDS 

was its explosive theme. In that way, public opinion in Togo was 

highly sensitized and all subjects related to family planning 

attracted attention.
 

The Togolese journalists themselves showed great interest in story of 

the course. No week went by without stories, interviews, articles 

about the course being broadcast on radio and television, or being 

published in the national press (Annex 0). 

The Cabinet Secretary, personally representing the Minister of 

Health, Welfare and the Condition of Women, came in person twice to 

inquire about the progress of the course. 
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The sense of responsibility shom- by the trainees- was still more 

impressive. They were eager and enthusiastic, and their behavior was
 

exemplary. They thoroughly understood how much they could profit by
 

the course. 
They worked daily with great intensity, assiduousness,
 

and punctuality. This was, moreover, the rhythm at which they were
 

led by an equally enthusiastic training team. Every day the office
 

staff worked for more than 14 hours in an agreeable team atmosphere.
 

This was absolutely necessary to the success of the course.
 

Overall the seminar ran its course without any problems. Everyone
 

had put his very best into it.
 

In the following pages, one will find the organization of this 

"Family Planning Program Management" course, which started Monday 

March 9, 1987, with a program and opening comments describing its
 

nature.
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I. 	 QXJSE CONTENT 

A. 	 Goal and General Objectives (See Annex 1) 

The goal of the Family Planning Management .ourse was "to train 

managers, supervisors and intermediat-levi. staff involved in family 

planning and other social development programs in order to update 

their 	knowledge and increase their skills in the areas of promotion 

and implementation of family planning program. This will result in 

a better management of their programs." 

In order to reach this goal, the course set up several intermediate 

objectives, namely; 

1. To understand the impact of the program upon the objectives 

and structures of their particular organizations; 

2. 	 To identify the management problems confronting their
 

par icular organizations, and suggest solutions;
 

3. 	 To describe the management process and its three main
 

functions of planning, implementation and evaluation;
 

4. 	 To elaborate techniques in the areas of problem-solving and 

decision-making; 

3
 



5. 	 To describe and explain the different principles underlying 

the supervision of programs; 

6. 	 To display abilities to apply simple techniques for the 

evaluation of programs and 	staff performance; 

7. To apply to the preparation of a program/project the 

knoledge and skills acquired during the training course in 

the area of progran/project design. 

B. 	 Program Elements (See Annex 2) 

In order to clearly distinguish the program elements and to order
 

them logically, the course was organized in 
 7 modules, namely: 

Module 1: Work Context
 

Module 2: Management Process
 

Module 3: Professional Development of Managers 
 through
 

Experiential Learning
 

Module 4: Program Planning
 

Module 5: Program ITplementation
 

Module 6: Applying Acquired Skills
 

C. 	 Iearning Objectives 

Each module of the course was designed in relation to learning 

objectives precisely defined in behavioral terms: 
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At the end of the trainin course the participants must be able to: 

Module 1 

Work Context
 

Based on their professional experiences in their particular 

countries,
 

1.1 Give an all-inclusive view of the context in which family 

planning program management takes place 

1.2 Describe and copare different approaches to the delivery of 

family planning services 

1.3 Identify the areas of family planning programs in which 

management has a part and identify the management tasks specific 

to each area.
 

Module 2 

Management Process 

2.1 Identify the functions and principles of the marnagment 

process through real-life experiences 

2.1.1 Describe the sequential functions of the management 

process 

2.1.2 Describe the on-going functions of the management 

process 
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2.1.3 Describe the principles of the management process. 

Module 3
 

Development of ManaQers through "Experiential" Learning
 

3.1 Use the "Experiential" Learning Cycle in the professional
 

development process of managers, more specifically:
 

- Explain the "Experiential" Learning Model and it.- eventual
 

applications in the on-going professional development of a
 

manager.
 

- Analyse their own experience as managers and learn from it in
 

order to increase their professional development.
 

3.2 Describe the "andragogical" approach to learning and its
 

usefulness in an oraanization.
 

Module 4
 

Program Plannina 

4.1 Describe a systematic procedure to plan the activities of a
 

service or to design a family planning project.
 

- Describe t2e steps necessary to develop a plan and an
 

operating budget for family planning services.
 

-
 Describe the steps involved in the design of the projects.
 

4.2 Design, as a team, a family planning project.
 

4.3 Develop, as a team, a 
plan and an cperating budget for
 

family planning services.
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Module 5 

Program entation 

5.1 Identify the key elements of a rational management of human 

resources. 

- Describe the three essential functions of the organization 

- Identify the abilities required in order to direct a work 

team 

- Describe the factors playing an important part in the 

motivation of lower-level staff 

- Explain the theory of "situational leadership" and its 

relevance to a manager 

- Describe the elements of an effective delegation of 

responsibilities 

- Describe the elements of a performance evaluation system. 

5.2 Demonstrate in a simulated situation the management 

abilities of a work team 

5.3 Identify the key elements of a rational management of 

material and financial resources 

- Design an inventory management system for a family planning 

program, in particular: 

- Describe the procedures 

- Propose a plan for monitoring the use of resources 
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5.4 Identify the cmponents to consider when planning for the 

follow-up of the activities of a project. 

Module 6 

Procfram Evaluation 

6.1 Describe the different types of program evaluation 

6.2 Describe the evaluation process 

6.3 Write an evaluation plan for a family planing program 

Module 7 

Applyinq Acquired Skills 

7.1 Evaluate their own level of ability as managers 

7.2 Identify the skills to be inproved 

7.3 Identify the skills to be applied as soon as they are back 

in their own c*untries 

7.4 Propose an individual action plan for the application of 

acquired skills 

D. 	 Daily Schedule (See Annex 3) 

The 	schedule was generally the same each day and went as follows: 

Mondays, Tuesdays, Thursdays, Fridays 

8:30 	a.m. - 9:00 a.m.: Announcements, logistical issues, reports, 

and other topics treated by the Participants' Organization (PO) 



9:00 - 1C:30: Training 

10:30 - 11:00: Coffee break 

11:00 - 12:30 p.m.: Training 

12:30 - 2:30: Lunch 

2:30 - 4:00: Tra2ning 

4:00 - 4:30: Coffee Break 

4:30 - 6:00: Training 

Wednesdays 

8:30 - 9:00 a.m.: Announcements, etc. 

9:00 - 10:00: Training
 

10:30 - 11:00: Coffee break
 

11:00 - 12:30 p.m.: Training 

12:30 - 6:00: Lunch
 

6:00 - 7:30: Training
 

7:30 - 8:00: Coffee break 

8:00 - 9:00: Training 

Saturdays 

9:00 - 9:30 a.m.: Announcements, etc. 

9:30 - 10:30: Training
 

10:30 - 11:00: Coffee break
 

It must be pointed out that this program the onewas agreed upon 

after discussion with participants. The initial agenda proposed by 

the trainers underwent several changes. The participants felt that 

it was tuO full and they wanted to cancel evening sessions and 

Saturday sessions. The trainers agreed to cancel formal evening 
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sessicns, leaving it up to the v-eams to use their time as they saw 

fit, the main thing being that the work bedone on time. However, the 

Saturday sessions were kept. As for the repartition of subjects over 

time, the training team had organized the major themes in a lcxjical 

sequence and the activities according to the principles of 

experiential methodology. This is evident in the daily 

implementation plans. (See Annex 3) 
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II. 	 COURSE METHODOLOGY 

The 	course methodology had two main aspects: the andragogical 

approach and the experiential learning cycle. 

A. 	 Foundation of the Methodolog 

1. 	 The andragogical approach 

The andragogical approach was developed by an American, Dr. Malcolm 

Knowles, AtO sets forth that in order to be effective, the education 

of adults (andr-gogy) must be distinct from the education of children 

(pedagogy). His approach is based on a series of assumptions, 

including the following: 

(a) In the course of the maturing process, it is natural for an 

individual to want to go from a dependent state to a state 

of increased self-responsibility and self-control. 

(b) 	 ks they grow and develop, individuals build up a reserve of 

experience which increases continuously and which they use 

as a resource for learning. 

(c) 	 People become ready to learn what they need to know or do in 

order to adjust more effectively to their continually 

changing daily tasks and problems. 
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(d) During the learning procn-ss, adults focus on problems or
 

tasks - therefore, they learn better when their edc 
 .:ational
 

experiences are based upon real life situations rather than
 

presented as abstractions. 

(e) Even though adults do respond to outside motivatior-, the 

most powerful motivations to learn arm the ones born from 

their own need to develop and realize their potential.
 

In practice, the implementation of a training course based on these
 

assurptions implies an approach clearly different from that of
 

pedagogy. First, the participants are involved in the decisions
 

concerning them (for example: 
 the program, the unfolding of the
 

course, its content, etc.).
 

Secondly, the trainers always try to bring up experiences already
 

lived by the participants and the participants' own expertise in a
 

given area. 
This may mean that, when talking about a specific
 

subject, instead of preparing a "speech by an expert", the trainers 

try to create opportunities (structured exercises, participatory
 

discussions, etc.) for the participants to show and share what they
 

already kn about it. The trainers may "send back the ball" to the
 

group, directly back to chem the questions asked, so that the other
 

members of the group ni.y how their expertise, or so that the members
 

of the group my discover that they already mnow more than what they
 

thought. This is a way of modifying the mentality of adults who
 

underwent a socialization at home and at school which taught them not 

to trust their own perceptions and to always seek outside of 

12
 



themselves and their own experience the "correct answer" from the
 

"expert" (or the authority). Since in the working world it is not always
 

possible for the professional to seek the advice of the expert before
 

each decision is made, the adult ar.Lst be able to rely on hi ,elf,which
 

requires self-confidence. The andragogical approach aims to inculcate
 

this new attitude into the participants. 

2. The Experiential Cycle
 

The work nethodolgy 
of the course is modelled upon the experiential 

cycle, which was developed by a management professor at Harvard, who
 

based his metodolocyy upon his experiences working with and observing
 

managers. 
Noting that a good manager must be able to effectively
 

identify and solve problems as well as develop his ability to learn from
 

experience, he designed a 
method which encompasses both.
 

"If we combine training characteristics and problem-solving into one
 

process, we can better understand how one takes from experience the
 

concepts, rules and ptinciples which guide 1_is actions in new situations, 

and how he modifies themt in order to improve their effectiveness. This
 

prccess is both active and passive, concrete and abstract. It can be
 

shown as a four-stage cycle:
 

Real-life experiences
 

Application of concepts 
 Observation and
 

to new situations 
 thought
 

1\ Formation of abstract concepts 

and generalizations
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1) Concrete experience leads to (2)observation and thought which
 

lead to (3)the formation of abstract concepts and generalizations 

which in their turn lead to (4) assnmptions which are later tried out 

in actions which in turn generate new experiences.
 

Several observations can be drawn from this learning process pattern. 

First, this learning cycle repeats itself continuously within the
 

individual. The latter continuously tests his concepts against
 

experience and modifies them according to the results he has
 

observed. 
In this sense, and quite really, all learning is
 

re-learning, and all training is recycling. 

Secondly, the individual's learning is influenced by his needs and
 

his objectives. "We look for experiences connected with our
 

objectives; we interpret them in the light of our goals and we form
 

concepts in order to then test their inpact on our objectives. The
 

conclusion is inevitable: the learning process is disorderly,
 

confused, inefficient as long as the goals have not been clearly
 

defined."* 

* quoted from "On Management and the Learning Process" in David, A.K.
 

et al, Organizational Psycholoqy: A Book of Readings, 2nd Ed; 

Englewood Cliffs, NJ Prentice-Hall Inc.
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B. Amlications 

Even though the course is not a perfect example of the principles of 

andragogical and experiential (which would be the caselean .z:, with 

any training taking place within normal constraints), a few practical 

applications of these two approaches can be noted. First, at the 

level of the identification of objectives and the course content, the 

trainers set up a list of objectives and a program likely to answer 

the needs of the participants. At the beginning of the course, the 

participants were asked to state in front of the group what they 

expected from the course. On the basis of this list of expectations, 

the trainers reviewed the objectives and the elements of the content 

with the group in order to verify that the program as planned was 

going to respond to actual needs. Wherever there was a discrepancy, 

the trainers considered whether changes were possible, and if not, 

they explained why the program could not satisfy the need in 

question. 

Secondly, the trainers suggested that the group set up their own 

Participants' Organization (P.O.) as a liaison between the trainers 

and the participants, and also as a means for the participants to 

bear some responsibility for the course. The setting up and the 

managemen of this organization were czmpletely delegated to the 

participants. The trainers accepted their decisions, only making a 

few suggestions from time to time. 

If we take one of the P.O. 's responsibilities as an example, in order 

to show to what degree this experience made thent responsible, we can 
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examine the responsibility of developing an evaluation of the 

participants. The Centre for African Family Studies needs to 

evaluate participants during their However, given the chosencourxe. 

methodology (especially the andragogical approach) the trainers 

decided to involve the participants directly in the area of their own 

evaluation. The tzainers agreed to accept the group's decision for
 

the evaluation of the participants in the approaches for subsequent
 

courses. 

The most obvious example of the application of the principles of 

experiential learning is the sequence of the sessions themselves. If 

the sessions are carefully analyzed, they will appear to follow the
 

cycle of experiential learning; that is to say that one passes 
from 

real life experiences to observations and thought, which lead to 

abstract generalizations and conclusions, which in turn act aas 

basis for applications. If we observe the sequence of the sessions, 

we will notice that most of them start with the stage "real life 

experience" or "observations and thought" (based upon the experiences 

of the participants). 

C. Advantages, Disadvantages, and Requirements 

1. -Advantages 

Years of experience and research with this methodology bear out that 

its advantages are many when working with adults. The method 
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encourages an active participation from the participants, which tends 

to increase the level of interest of the subject matter. 

Consequently, the participants feel responsible and very muchmore 


involved and therefore give the best of themselves. Since it
 

encourages active experimentation without fear of negative
 

consequences (bad grades, etc), this methodology 
 encourages
 

creativity, behavorial changes, and the development 
of
 

self-confidence. When the course is long enough (at least four
 

weeks), this experience 
can even leaci to a change in mentaJity which 

could eventually have a positive impact on attitude and behavior in 

the field. 

2. Disadvantages 

If we look at the disadvantages, we must examine the question of 

time. This methodology requires more time than a traditional 

methodology. That is to say, it takes less time to deliver a lecture 

on key elements of effective communication, for example, than to 

develop exercises which allow the participants to discover those 

elements through real life experience. 

Another disadvantage of this methodology, especially from the point 

cf view of traditional educators, is the monitoring of knowledge. In 

a learning system such as the one we know at the university, a 

professor gives his lecture and emphasizes important points. The 

students take notes. And during the examination they answer 

questions which -re going to show the professor wat they retained 
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frm what he said. The professor controls what information is given; 

he chooses the manner in which to determine whether the students 

understood; and he decides whether learning took placeor not 


according to the answers On the other hand,
given. experiential
 

methodology does not allow for the level of monitoring
same or 

control. The trainer develops experiments and the structure, and he 

directs the process. But, since each participant is encouraged to 

think about his own experiences and draw his own conclusions in order 

to finally identify applications relevant to his c'vn needs in his own 

context, control such as the one described above is neither feasible 

nor desirable. 

Moreover, it must be emphasized that this methodology aims to modify 

and improve behavior and performance in the field, which cam-ot be 

measured in terms of answers to examinations attempting to determine 

the amount of knowlege possessed by the participants. In order to 

measure an individual's "capability" in management areas, we must be 

able to measure both this knowlege (the know-how) and his attitudes 

(how he is), which is rarely possible during short term training 

programs.
 

A last disadvantage of the methodology chosen for the course concerns 

its relevance to the African context. The basic values upon which it 

is based (democracy, equality, minimization of hierarchy, respect for 

differing points of view, mistrust of established authority etc.) do 

not always mirror the African realities within which the participants 

must work. 
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Professionals in the field of management training tell themselves
 

that it is the very 
area in which to carry out social changes. Why? 

Because in each organization employees go through process ofa 


socialization similar to the 
one which takes place within the
 

family. And if we take into account the amount of time that the
 

employee spends 
at work, we must agree that what is experienced 

within the organization may significantly influence his development 

as an adult human being. Therefore, if we can influence the men and 

women who run the organizations, we can also subtly but significantly 

influence the evolution of a society. 

If we accept this assumption, the question of the relevance of this 

methodology to the African context must be asked. Even if the
 

participants find it relevant 
and profitable for their professional 

development, could they apply what they learned? If not, what is the 

use of training? And if so, what is the societal context within 

which the managers are going to run their organizations? 

3. Requirements 

In order for this methodology to succeed, there are certain 

requirements. The first and most important one is the trainers' 

attitudes. The trainers must sincerely believe in the participants' 

expertise, and make this belief felt. They must Idoreover respect 

different points of view and accept the validity of differing 

perceptions. Without this, a trainer would be unable to facilitate 

the level of enthusiastic sharing necessary to the process of 
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discovery which is the foundation of this methodology. Second, there
 

are special trainers' skills involved in the "process." For the
 

university professor's success, a 
total mastery of his subject is
 

required. 
In the case of a trainer, such a mastery, without the 

ability to observe, understand, facilitate and conduct the "process", 

is not worth very much. When trainers lack these abilities, training 

is really nothing more than a university course entitled "training", 

or a chaotic experience from which it is difficult to extract any 

learning. 

A third key requirement is sufficient time for the process to develop
 

and a strong commitment from the trainers. 
In a university course,
 

the professor must be involved several hours a 
week in an
 

interpersonal relationship. 
But aside from classes and meetings once
 

or twice a trimester with his students, the students are on their own
 

to learn the subject.
 

A methodology such as the one used in the course, in which the 

process of learning has priority, requires a very strong conmient 

on the trainers' part. The effective facilitation of such a learning 

process requires that the trainers constantly follow-up the process. 

The follow-up of the process is the key to the success of the
 

methodology.
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B=. QmCPANTS 

A. Desrition 

A profile of the participants can be fctnd in the information 

pamphlet (Annex 1). 

Their titles are as follows: 

Teacher of humanities, doctors, lawyers, sociologists, midwife, state 

nurse, anthropologist, English teacher, secretary, elementary school 

teachers, demographer, ATBEF employees, retired civil servant. 

They are essentially acting as project directors, directors, or 

executive secretaries of family planning associations, national or 

regional coordinators, heads of departments in family planning 

associations or in private or public family planning organizations 

(e.g. Ministry of Health, Welfare and the Condition of Women). 
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B. Expectations and Needs 

From this general description it appears that the workshop brought 

together participants who were more or less homogeneous in their
 

provenance and their functions, 
 and more heterogeneous in their training. 

This large degree of homogeneity is probably responsible for expE'ctations 

and needs shared by everybody. 

It appeared in effect, from che analysis of the needs and the sharing of 

expectations, that most participants wanted the following themes to be
 

treated during the workshop:
 

1. 	 Program design and development 

- Planning 

- Planning-progranmding-budgeting systems 

-	 Design and development 

- Accurate setting of objectives according to needs 

- Accurate project development 

- Program development 

-	 Inplementation (three-year plans - annual reports) 

2. Implementation -follow-up-- program evaluation
 

- Supervision
 

- Evaluation
 

-	 Implementation - follow-up - project evaluation 

- Relations with the authorities
 

- Relations with other agencies
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3. 	 Resour management (human, material and financial)
 

- Identifying management problems
 

- Management problem solving
 

- Management methods
 

- Delegation of authority
 

- Roles and responsibilities
 

-	 Mobilizing resources 

-	 Resource management 

-	 Leadership concept 

4. Needs identification 

-	 Improvement of the communication system 

-	 Statistical data collection 

-	 Project implementation: start-up activities 

- Needs classification and identification techniques
 

- Logical framework of the project
 

C 	 Attitudes and Motivation 

As 	was the case with expectations and needs, attitudes were similar within 

the group. All the group members, without exception, showed a positive 

attitude, were full of interest and open-minded. They all worked eagerly 

in order to extract from each module everything that they could possibly 

put into practice once back in the field. 
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As for the level of motivation, if we tiake into account lack of absences, 

delays, and the participation in supplementary activities set up by the 

participants' organization, we must acknowledge a very impressive level of 

motivation. Comparing this group with others, the trainers could 

sincerely say that it was one of the most motivated groups with which they 

had ever worked. 
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IV. ANG 	 TEAM 

The 	training team consisted of a nucleus of two main trainers and two 

resource persons: 

A. 	 Trainers 

I. 	 Jana Glenn-Ntumba
 

International Consultant
 

Management Sciences 
 for 	Health 

Boston, USA
 

2. 	 Toko Puku 

Con. ultant - Trainer 

National Center for the Coordination of Development Training 

Kinshasa, Zaire 

B. Resource Persons 

1. 	Dr. Yao Ahade
 

Assistant Director
 

Centre for Africar Family Studies (CAFS)
 

Nairobi, Kenya
 

2. 	 Prof. Ayite d'Almeida 

Coordinatcr of Studies 

Center for Trainjixg
 

World Health Organization
 

Lime, Togo
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V. AiM'NUSTRA=TVE ORGANTZ TiONS 

Here are a few conuints on the way the course was given 

superintendence, the office staff, food, lodging and per diem for the 

participants. 

A. Worksho Imnlementation 

Dr. Yao Ahade, assistant director of CEFA/CAFS acted as the director 

of the course. He performed three functions: 

1. Main Coordinator 

2. Administrative Director (General course -monitoring 

and logistics) 

3. Co-teacher and intern 

The conceptual framework for the course and its methodology was 

developed by Mrs. Jana Glenn-Ntumba with thp expert assistance of 

Professor Ayite d'Almeida (Dean of the School of Medicine of Benin 

University, Coordinator of studies at the W.H.O. Training Center in 

Togo) and Mr. Toko Puku. 
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B. Overall Course Supervision
 

While exercising a strict control fer the implementation of the
 

course, Dr. 
 Yao Ahade delegated some of these responsibilities to the 

National Coordinator of the Course. The latter, for example, did the 

accounting, paid the per diem, bought material and did the shopping 

in town, and was in charge of preparing visits to the field.
 

C. Office Staff 

The intensity of having to work in record time required the services 

of two secretaries. An English/French translator was part of the 

team. It must be noted that all these persons were hired after 

passing professional tests. 

A photocopying machine was in-talled for convenience, and personnel 

1hired to run it; two typewriters were also rented. 

The office staff was efficient in managing a rather large amount of 

office suppliesino response to the on-going needs of the trainees. 

D. Accommodations 

The trainees were unanimous in expressing their complete satisfaction 

with the accommodations. They were staying at the Hotel 2 Fevrier in 

great comfort. The confezence rxoswere well-equipped with flip 

chart stands and a video system. 
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The hotel setting, located dawmtown, included a restaurant, a bar, a 

iinvie house, a night club, a swiming pool, shops, a mezzanine, a 

beauty salon, and a tennis court. 

28
 



VI. 	 EVAIUATON 

A. 	 Description 

The 	course evaluation consisted of six elements, four of which
 

focused on evaluating training content (an analysis of nepds, done
 

before and after the traning, individual evaluations after ea-ch week 

or set of sessions, a training evaluation at the end of the second 

week, two final evaluations of the cotse ­ one for Management 

Sciences for Health, the other for the Centre for African Family 

Studies), and one aimed at the evaluation of the participants. 

1. 	 Needs analysis (Annexes 5, 6) 

The 	needs analysis form was filled in by the participants in the 

afternoon of the first day of the course and again on the last day of 

the course in addition to the other evaluations. Its purpose towas 

enable us to compare the participants' subjective perception of needs 

at the beginning and at the end in order to evaluate the relevance of 

the course. 

Even 	 though it generally fulfilled its function, three limitations of 

the instrument which affect its validity must be taken into account: 

(a) 	 As in all courses, a few participants arrived late and 

therefore are not included in the 	results; 
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(b) The list of subjects requires a preliminary understanding of 

the terminology/jargon of the field in order to answer 

correctly; and
 

(C) The instrument only attemlpts to document subjective 

perceptions and not to objectively identify needs. 

The analysis of the answers gives the following results: on a scale 

of 1 to 3 (1: the least knowledge or capabi.lity; 3: the greatest 

knowledge or capability), the group average (12 perscns) for all
 

items was 1. 4 before the 
course and 2.2 afer the course. 

B. Individual session evaluation (Annexes 7, 8) 

In order to facilitate the process of continuous thought essential to 

an effective experiential mthodology, the trainers provided the
 

participants with an individual evaluation form at the end of each
 

session or set of sessions. The forms asked the participants to 

think over their Own experience and the nmain lesson from that 

experience. They also suggested that there can be personal as well 

as professional applications in order to help the participants to 

integrate the course experience into their lives as much as possible. 

The amount of change was 0.8 and indicated that, generally, the 12 

participants feel that some wereof their training needs satisfied 

through the course. 
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The greatest amount of change o==red in four areas: project
 

elaboration, performance evaluation, program 
evaluation, and family
 

planning programs in Francophone Africa. 

The smallest amount of change was shown in the following areas:
 

motivation, leadership, delegation, 
 and follow-up/monitoring. This 

could be explained in part by higher ratings before the training
 

course.
 

C. Training evaluation (Annexes 9, 10, 11) 

The training evaluation form asked the participants to evaluate the 

relevance of the! content and the methodology, the applicability of 

the teachings as well as their opinions coi ,erning the logistical 

arrangements. 

The an -ysis of the results of the training evaluation clearly shows 

that the participants were stisfied after the first two weeks. 

Sixty-one percent (11) of the participants indicated that the content 

was very relevant and the trainers very effective; 56 percent (10) 

found the methodology very relevant because it "creates a climate of 

relaxation and participation."
 

As for the question of the applicability of the teachings in the 

field, 69 percent (11) indicated that it was possible to apply them 

and 31 percent (5) found the application very possible. 
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he content considered the most useful by 61 percent (11) of the
 

participants was program planning. However, the points of view 

concerning the applicability of the teachings were very diverse, 

probably due to the variety of circmstances and countries in which 

the participants work. 

The participants were less satisfied with the logistical arrangements
 

of the course. 
Even though most of them (82 percent, 14 persons)
 

indicated that they found the arrangements satisfactory, 18 percent
 

(3persons) were not comletely satisfied. These reactions were
 

probably due to problems concerning the food and delays in the
 

production of documents (which 
was not actually the fault of the 

office staff but was rather caused by the lack of necessary planning 

time on the part of the trainers). 

As for suggested improvements following the first two weeks, the
 

participants ramed time management (sessions ran past the allotted
 

time), 
food delivery, and faster production of documents as desired
 

changes. 

P Course Evaluation (Management Sciences for Health) (Annex 12) 

1. General issues
 

An analysis of the results of the final evaluation (MSH) makes it
 

clear that the course contributed much toward achieving the main goal
 

of the participants which was "to acquire and/or improve knowledge
 

regarding management." Twenty-eight percent answered that the course
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allowed then to ccupletely reach their goal. Moreover, 50 percent 

indicated that the course almost c1mpletely allowed them to reach 

it. They explained that they could not assess the actual degree of 

success until they tried the applications in the field. 

The sessions considered the most useful were usually the ones 

concerning Program Planning (nominated 15 times), Interpersonal 

Communication and Program Evaluation (mentioned 7 times each). Most 

participants (13) indicated that they thought session "leastno 

useful." For the others, opinions varied. Follow-up/Supervision was 

the only session to receive more that one "least useful" rating 

(recei-ving 2 of them). 

Nearly everyone agreed that there was not enough time for some of the 

sessions. The sessions receiving more than one of these ratings 

were: leadership (3), performance evaluation and 

follow-up/supervision (each receiving 2). 

The participants were quite satisfied with the effectiveness of the 

teaching methods. Fifty percent found them very effective and 14 

parcent placed them between very effective and effective, which could 

mean that they became accustomed to the new methodology during the 

last two weeks of the course. 

For them, the proof of the effectiveness of the methodology was that 

everyone participated, which allowed for better absorption of subject 

matter. 
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Most participants thought that there was not enough time to
 

thoroughly treat all the subjects 
on the agenda. In addition, half 

of the group wished to improve the course by means of more realistic 

examples and applications. This point was made several times during 

the course by the participants as well as by the trainers. The 

subject presented, often based on research done in the United States, 

was not always relevant to the African context. 

Except for a few needs mentioned by only one or two persons (IEC, 

financial management, etc.), there was no significant nea. that was 

not treated by the course. Furthermore, mos.: participants indicated 

that they would recomend that their colleagues take the course. 

2. Session evaluation 

The group highly appreciated all the sessions for the usefulness of 

their content and the effectiveness of the teaching methods. On a 

scale from 5 to 1, where 5 stood for "very useful/very effective", no 

session received a rating of less that 4. Some sessions, however, 

stood above even the average of high ratings, particularly: 

problem-solving, professional development, delegating 

responsibilities, and program evaluation (for the usefulness of the 

content), and delivery approaches and interpersonal communication 

(for the effectiveness of the teaching methods). 
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3. Trainers' evaluation 

In addition to the sessions, the group highly appreciated the 

trainers, giving to all of them average ratinqs of over 4.5. on a
 

scale of 1 to 5.
 

E. PARTICIPANTS ' EVAIJATION (Annexes 13, 14) 

The evaluation process for the participants was chosen as a test 

case. Since CAFS needs to evaluate the participants and since the 

chosen methodo] ogy cannot succeed in an atmosphere of competition and 

fear, the trainers decided to try to involve the participants in the 

design of their evaluation. In this way CAFS' need was met and the 

participants maintained their status as adults by playing an
 

important part Jn the decision-making pertaining to the evaluation.
 

The Participants' Organization chose the issues on which the
 

evaluation would be based, 
 and the criteria that would determine the 

ratings. They also decided that the final results would be the 

average taken from indivichal points of view, group points of view, 

and the trainers' points of view. 

The anlysis of the answers gave the following results: on a scale of 

5 to 1 (5-good; 4-acceptable; 3-average; 2-mediocre; 1-poor), the 

average of the group in the final evaluation was 4.03, representing a 

span from 3.8 (the lowest rating) to 4.8 (the highest rating). 
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It mst be pointed out that in no case did the trainers rate a 

participant in a way significantly different from what the personal 

and the group ratings indicated. 

This reinforces the trainers' subjective irprression that the level of 

maturity of the group was quite high, which certainly contributed 

enormously to the positive results of the course in general. 
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VII. EOMMENDATIONS 

The 	chapter on evaluation gives a general idea of the opinions of the 

course participants. The following recmerxndations result: 

A. 	 Too Full a Calendar 

The 	trainees all agree that too many subjects overwere 	treated the 

four 	weeks of the course. This interferes with the learning process 

which requires adequate pacing over a reasonable amount of time. 

Suggested alternatives are: 

1. 	 Either the next "Family Planning Program Management" course 

should last six weeks, an amount of time which seems 

reasonable to the trainees for the amount of learning 

imolved, or 

2. 	 The course program be steamlined in order to narrow its 

focus, including primarily major management issues, so as to 

provide the trainees with an ideal time for assimilation. 

The 	general preference was towards the second solution. 

B. 	 Lack of References to African Experiences and Realities 

Most 	quotations and references in the teachings of the course were 

taken from outside references and experiences. The trainees strongly 

objected to this situation which did not allow them to project 

themselves into situations and realities which they will experience 

in the African context. 
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They hope that this situation will be corrected in the following
 

course. 

C. Hoimoeneous Selection of Candidates
 

The trainees were unanimously satisfied with the experiential
 

methodology used during the course. 
However, it presents the
 

disadvantage of making stars of those who have already attended
 

courses and workshops where it was used. 
Some trainees are always
 

quicker to answer some questions, creating in others a feeling of
 

frustration and inferiority. The trainers were able to downplay this
 

"virtuoso" acting by some of the participants.
 

On the whole, it was strongly recommended that trainees be chosen
 

according to a criterion of homogeneity, that is to say, on the basis
 

of an approximately similar level of training experience.
 

D. Food: Slow delivery
 

During the course, lunch was scheduled from noon to one o'clock.
 

The slowness of the food delivery was remarked upon many times by the
 

trainees, who did not appreciate this loss of time on their break.
 

This problem was solved at the end of the second week. 
However, it 

was brought up again at the time of evaluation, with the 

recoiendation that the trainees now have lunch in town as they see 

fit. 
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The inconvenience of such a solution was so great that it was finally 

turned down. The advantage of having a collective meal at the course 

location is that it reduces tardiness to the afternoon session. 

Experience has shown that when the trainees are left to themselves, 

they tend not to strictly obey the schedule of the course. 
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Les cadres de plu ieurs pays africains e t 

6par s nantis de nouvelles connaissances 
Le stage en admninistra­

6moet gestion des pro­
pmmes de planification 
fmiliale qui se d&oule 
Lorm le 9 mars dernier, a 
cltui! ses travaux hier 
iprhn-midi i I'H6tel 2 F6­
vier. Organis6 par le Cen­
te d'Etudes de la Famille 
Africaine (CEFA), un orga­
aisminternational dont le 
ige se trouve ANairobi, le 

itage s'adressait i des m&­
decins, des &onomstes, 
des sages-femmes, des ad­
ninistrateurs civils venus" 
du Nain, du Burkina Faso, 
de Cte d'Iroire, de Gui-
oe, de Madagascar, du 
Maili, du Rwanda, du S&i& 
Pl, du Zaire et du Togo. 

C'est Ic directeur de ca-
binet, du minist&e de la 
Satn publique, des M-
fhires sociales et de la 
Condition f~minine, M. 
Biai Kilim qui a prisid la 
Scr~monie de cloture en 
prbence du membre du 
Comit central la militante 
Awa Nana, et du repr~sen-
unt rsident de I'OMS au 
Togo, le professeur Eben-
Moussi. Plusicurs person-
talitis du monde du plan-
ning familizl togolais 
iaient 6galement pr6-
Scotes. 
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recteurs, des superviscurs 
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int th~nques que prati-

ques. Entre autres mo-
dules, les stagaires antt -i 
di6 Iccantexte du travail, Ie 
pracessus de gestion, la 

, 

. . 

: " ' "" 
,' 

La table d'honneur i Is skance de clature. On y reconnalit au centre, NI. Bini 
Kilim, directeur de cabinet au minist&e de la Sant6 publique, des Affaires 

sociales et de la Condition f~minine 

communication, la planifi-
cation des programmes, it 
gestion des socks... etc. Sur 
le plan pratique, les sti-
giaires ont effectu6 des vi-
sites ,ur k terrain consis-
tant A6laborcr un processus 
exp&ienticl fait de jeux de 
r6les ct de situaions mans-
griales. Le groupement f6-
minin de culture de riz 
- Mawunyo- de Kp -
E16, Iaclinique tintgr&e en 
planification familiale i 
I'Mpital de Kpalim6, k 
sige national de l'Associa-
tion Togolaisc pour le Bien 
Etre Familial (ATBEF) 

auront ainsi servi de cadre 
cette phase pratique. Avec 

cc vaste programme, 
stagiaires retourentcdans 
leurs pays respectifs nmanis 
dfinformations, de connais-
sarcs thories s er prati-
qucs, de savoir-ttre et de 
savoir-faire devant leur 
permertre d'amiborer leur 
captcit de gestion. Cc que 
reconnalt It directeur du 

stage le Docteur Yao 
Ahad6, vice-prnsident du 
CEFA, qui tout en afflr-
mant qu'il est rare de ras-
sembler autant de bonne 
volonti et d'ard:ur au tra-
vail au cours d'un stage, se 
dit optimiste pour I'avenir. 
- Parce que Ievus ai vtu d 
l'cuvr, au court de cex qua-
rre dernires mainet, it 
peux caresser l'espoir que 
vous saurex /utter et triom-
phr dis obstacles , a-t-il 
ditl'endroitdesstagiaires. 

Cl6rurant les tavaux, M. 
Bini Kilim, directeur de ca-
binet reprisentant le minis-

ire de la Sant6 pubique, 
des Affaires socialeset de la 

Conditio fnine a lui 
aussi reconnu que le stage
fut une ir~ussite totake,toen eu 
.gard au s&ieux qui a mar-
qu6 ks travaux et la parti-
cipation active de tout un 
chacun. II s'est ainsi r Joui 
de constater que Ic stage a 
"effectivement permis aux 

u et aux autrei de maftriser 
leurs conaiisances et d'ac­
croirre leurs compitce1 en 
matiire d'laboration, 
d'ericurion t de promotion 
desprograinfus dfplaniica.­
[ion et deben-irTe fami­
1l 

Dcrivenr Is phase prati­
que du stage, M. Bini adit A 
l'endroit des stagiires qu'il 
mt persuad6 que les excur­
sions faites hors de la ca.pi­
tale kur ont donM l'occa­

dcpvaleur l'es risuItts obtenus 
per lC peuplerogolais et son 
pr lident qui luttent avec 
prchnemnt pourssurer 
to s et Achacun lebien­

etre. 

Zose ersrr, a-r-il's 
ostance, que votre sajov, 

parti nous vow a permi:
d'appricier dans rous Ies do. 
mamne norre .ay, It Togo, 
terre d'accurnl, o4 nou5 ti 
vons depui 20 am la paix, h 

". 



.alqoue l'unon er Iaj iohda-
nr ?rdce au risdent-fon­
J;.,eur A~ RPT, :e gir at 
Gnairingti Eycadirna 

Dcs dipl~nies ont t 6 
cemh iux stagiaires. A tra­
vm une motion spcialc de 
fticittions et de remercie-
ments, ks stagiaires expri­
ment leur soutien ind~iccti­
ble I la politique dc 
solidaritr africaine pr&oni-
Se par le prtsident 
Eyaan. Ils I'cncouragent 
loement dans sa clair­
voyante politique visant 1'-• 
panouissement et le bien-
Itre de la population 
,ogolaisc toute entirc. 

Tfi6 ATTKOSSIE 

F .PTW", 

-


Pendant ]uatre semaines, des mideclns, des iconomistes, des admiristrateurs 
civils venus de dix pays africains ont sulvi ce stage. Ic une vue dts participants. 

Au premier rang on reconnalt les encadreurs 



INEMXE I
 

CENTRE D'ETUDES DE LA FAMILLE AFRICAINE CEFA/CAFS 

STAGE DE FORMATION EN ADMINISTRATION/GESTION
 
DES PROGRAMMES DE PLANIFICATION FAMILIALE
 

PREVU A LOME (TOGO) DU 9 MARS AU 3 AVRIL 1987 



CENTRE O'ETUOES DE LA F_LLE AFRIAl-E (CEFACAFS) 

STAGE DE FORMATION EN ADMlISTRATIONGESTION 

DES PROGRAMNES DE PLNAIpICATION FAIILI;ALE 

PREVU A LOME (TOGO] OU 9 MIARS AU 3 AVRIL 1987
 

FONDEPIENT
 

O'apr~s une variftd de sources 

tifs, (tels les rapports de contrdles administra­les dvaluations gdnirales du programme, les visites du personnel du
CAFS at de I'IPPF aux 
associations pour la planification familiale,
1'6valuation des besons en matibre de ForTnation effectu6e par le CEFA
au debut de 1984 et 

formation en 

les discussions at reconmandations de
administration/gestion 'atelier de
 pour las administrataurs ds prcgrammes
de la R~gion Afrijue de V'IPPF),

formation an 

il existe un rdel besoin d'assurer une
admiistration/gestion 

pour les respcnsables des diff~rents
programmes de planification familiale. Ca besoin ne cesse, par ailleurs,
de s'accroltre au fur at 6 mesure qua les programmes do planification
familiale prennent de l'imp~rtance en taillo
ainsi, et en complexit6, requerrant
entre autres, des approches administratives professlonnelles
matigre do planification. d'6laboration, d'exdcution, de coordination 

en 
otd'dvaluation des diverses activit~s de programme. 

Au 
cours des dernibres anndes, le CEFA/CAFS a d~veloppd ses
at coriptences organisationnelles connalssancas
 
pour pouvoir r~pondre A ces besons.Si bien qu'au terms d'un accord de 3 ans signd en
CEFA a on charge des 1985 avec l'USAIO le
stazes du formation sn Administration;Ge5L~on


prranmes de planitication fariliale. 
des
 

Las obectifs p6daggique du stage
 

Former les diracteurs, les superviseurs at !e personnel de rang moyen
s'occupant de la planificatlon familiale at d'autres prograwnes de
*dqveloppement social afin de mettre A Jour leurs connalssances ataccroltre leurs comp6tences on matibre de promotion at
programmes de planification familiala. 
d'ex6cution des


Cola permettra une meilleure
gestion at administration de leurs programmes.
 

Plus particullbrement, A la fin du stage, las participants devraient

§tre capables de
 

Faire preuve de comprhension des effets du programme sur les
objectifs at les structures do leurs organisations respectives j
 
2) Identifier at suggdrer des solutions aux 
problbmes de gestion
auxquels leurs organisations respectives font face
 
3) Ddcrire le processus de gestion at ses trois fonctions principales
* do planifIcation, d'exdcution at d'dvaluation
 
4). Elaborer des techniques en matibre de recherche de solutions aux
problkmes 6t de prise de d~ciRinnq
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5) 	Ocrire et expliquer les diffdrents prijicipes sous-jacentz la' 

supervision des programmes ,
 

6) 	Faire preuve d'aptitudes appliquer de sinples techniques en 
matibre d'6valuation des programios at des performances du personne] 

7) 	 Preparer un progranmeiprojet, en appliquant les connaissances et le 
comptences acquises au cours du programme de formation en matibre 
d'6laboration de programmes/proJets. 

P~rticipants
 

15 ) 20 participants au total assisteront au stage. Les participants 
suront sdlectionn6s oarmi les titulaires de postes 
de rang moyen au sen d'organisations qui s'occupent exclusivement ce 
plani3±cation faniliale ou ayant une composante de planificaticn fanilI 
Plus spcifiquament is participants seront des : 

e 	Cordinateurs rAZionaux at nationaux pour la SMI at la PF, travaill,
 
an collaboration avec las Ministdres de la Santd.
 

a 	Responsables rdgionaux ou de zone pour la PF, provenant des Associa
 
pour la Planification Famniliale.
 

a 	Responsables do l'IEC au sein des Associations de Planification
 

familiale, responsables de la gestion.
 

a 	Oirecteurs de progrmme/administrateurs des APF.
 

* 	Chefs des programnes relatifs la Planification Familiale, provenan
 
des Eglises at d'autras organisations gouvernementales at non- gouve
 
mentales.
 

.Le niveau minimun do formation sera 6quivalent au baccalaurdat ou deux 
ann~es d'dtudes universitaires. Leas stagiaires dn'vent.de toute 6videnc 
parlor couramment le frangais. 

Etant donn6 la durra du stage,4 senaines,il imports quo las candidats
 
seldctionn~s obtiennent & temps l'autorisation do leurs employeurs ou
 
chefs higrarchiques pour s'occuper de laura prdparatifs do depart.
 

Les participantL proviandront des pays suivants : BWnin, Burkina-Faso,
 
Cate d'Ivoire, Guin~e - Conakry, Madagascar, Mali, Rwanda, Sn6gal,
 
Togo, Zaire.
 

Lieu at durda 

La stage aura lieu & Lomd (Togo) du lundi 9 mars au vandredi 3 avril
 
1987. Los arriv6as des participants sont pr6vues aux 7 at 8 mars, at
 
lea d~parts aux 4 at 5 avril 1987,
 

http:dn'vent.de


Best
 

Oocuments de voyage
 

Los sta-!aires veiloeront 1 la val.3i-t4 de l.3urs documents do voyage
 
passeport, visas, carnets de vaccination.., avant leur arriv6e au Togo.
 

Financement
 

Le CEFA accordera son soutian 6 un nombre limitd do participants, y compris

les frais de voyage 6-destination de Lomd ainsi qua ie logieont. Las
 
candidats hdndficiant du soutien financier du gouvernement de leurs pays
 
ou d'autrqs inatitutions sercnt les bienvenus.
 

Il est suv-dr2 aux autre3 participants d'apprctacr las apences de finance­
ment locales C Per ex. CIDA, SIGA, FNUAP etc.) ou d'autres ONJG dans 
leurs p=jz respectifs pour une bourse evsntualle. 
Les frais sont lw* suivants 

$sus 
Frais de Participation I B0 

.i. Logement at pension .. . Z.. 400 
Voyage dans le pays 50 "5 

TOTAL 4 050
 

Le coot du voyage allor-retour est on suppldment at pout Atre pay6 
soit par les participants ou par les agences de tutolle. Alternativa­
ment, ceci peut §tre pay6 directememt au CEFA avec lea autres frais
 
pour les agences do financenent. Las participants doivent regler tous 
les frais 6 l'avance, a mains qu'lil y ait au prdaiable un accord 
avec les donateurs. 

a 
Per diem : Au cours du stage une inddmnit6 journali6re sera accordde
 
aux participants au titre d'un ropas at do menus frais divers.
 
Ce Per diem est calcul6 de fagon rdalle. Son montant est fixd
 
l'avance at ne saurait faire l'objet d'aucune ren6gociation.
 

Personnel
 

La formation seradirig~o par le personnel du CEFA/CAFS, assistd d'un 
consultant de V'USAID on Administration/Gestion. Un Instructeur d'une autr' 
institution se joindre A l'6quipe do formation. 

M6thodes do travail
 

Lea thrmes do la formation seront traltds sous forme d'exposas magistraux 
ppuyds do d6bats, do travaux individuels, dldtudes do cas, d'analyses do 
projets et donneront lieu A des visitas sur le terrain. 
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Certi icat et -=valuation n .nde stae 

Au 	 ter-ne de la forriation, les stagiaires mritants se verront d~cerner 

un 	certificat de fin de stage compta tenu 

a) 	de leur degre de participation aux s~ances de travail
 

b) 	des rdsultats obtanus aux exercices et travaux divers qui seront
 
organiss dans une perspective de contr~le continu.
 

c) 	du test final.
 

Progranme de Fcrnation : contenu 

Pour atteindre les obJectifs dU stage on devra couvrir les principaux
 
sujets suivants. Des modifications pourront y 8tre apport~es apr~s
 
l'exercice envisag6 d'6valuation d~taillde des besuins.*
 

e 	 Etudes de l'environnement dans lequel les programes de P.F sont m± 
en oeuvre en Afrique. 

* 	 Oiverses approches de prestation oes services de P.F 

a 	Processurs de gestion :
 
- Planification
 
- Ex6cution
 
- Evaluation
 

* 	Processus de solution des problbmes.
 

s Elaboration de projets:
 
- Buts
 
- Objectifs
 

,-p Constitution d'6quipes de supervision et styles de direction 
- Gestion 
- Motivation 
- Oi1gation 
- Conflits et leur rdsolution 

a 	Gestion de l'quipement et du matdriel (fournitures).
 

* 	Aspects de la gestion financibre.
 

e 	Evaluation :
 
- En tant qu'outil de planification 
- Evaluation des performances du personnel 
- Programmes/Projets 
- Contr~les administratifs. 

,,./"
 



Pr; ets 61ab.orer au cours ju Fta"_ 

ce -rrmation deet
Au ddbjt ia 4 selon la&jr domaime :cCrp~terce, les 
staiiairas izentiflu-ont cas pro~ets qW'ils ant l'intantion de r~alise­
dEri3 1eur pay:s cd'o 'iin;. ils Iabcrecnt et r'~di~ront ces prose':s 
a pdrtir des conna-Insances at~aptitics ac uises c'uralt la fcrmat~.on. 
Las candidats s~1ectionnAs se munir-:nt de docume~nts at tout autra 
rnat~rie1 susceptible de leur feciliter I'1aboration dasdits pi-ojets 
au cours du 5ta,;c. Ca projat servira cc~me une des bases -our un
 
suivi de leurs zctivit~s et de leu-s pcrrmanceG au retcur dans las
 

:esd'cri-4 ne.
 

Eval~uation at suivi 

2as tests .d'_vn..uaticn serart -Faits au a but st' 16 fin du scki.naire. 
lu cours du s~imna4:e, 2os 13ticipart-Is auro.n; l'occasion d'exprfirner 
cr- laient cou :ar C-crit 12us r~actions sur le d~roulenent de la 
-Pcrr-ition. A la fin du s~rm:na-ire, !as partizipants comp1taront des 

-ustonna*:-esleur aernandant leur avis sur l2 contenu du s~minaire, 
son or~anization, anal qua sur las m~thodes-et la logistique'de la 
formati on.Q 

06p~t de candicdatures 

.-as candidatures saront 6tudi~es au CEFA. Les formulaires de ranseigne­
maents ci-joint doivent §tra d~rnent, ramplis at signbs par las employekirs 
ou sup~rieurs hi~iarchiques des candidats at renvoy~s avant le 
5 f~vrier 1987 (derni~r ddlai irnpdratif) 6 1'adresse suivanta 

Monsieur La directeur 
Centre d'Etudas de la Fanilla Africaine 
P.O. Box 60054 
NAIR01BI 
Kenya 

Tel : 720280,'1/2 
Telex:270 
Cables :CAFS 

http:fcrmat~.on
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LUND I MARD I MERCRED I JEUDI VENDREDI SAMEDI 
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__________ 
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p- a d i n e 

Synt h{se II I I travauxI 
d'EquipeI 



A~NNEXE 2
 

P R 0 G R A M M E
 

OR I ENTAT I ON 

MODULE 1 CONTEXTE DU TRAVAIL 

MOIULE 2 PROCESSIS DE GESTION 

MODULE 3 DEVELOPPEMENT PROFESSIONNNEL DU GESTIONNAIRE 

MODULE 4 PLANIFICATION DES PROGRAMMES 

MODULE 5 EXECUTION DES PROGRAMMES 

MODULE 6 EXECUTION DES PROCRAMMES 

MODULES 7 APPLICATION 
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9 MARS 10 MARS 

CEREMONIE I MODULE I : 
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ANNEXE IV
 

CENTRE D'ETUDES SUR LA FAMILLE AFRICAINE
 

STAGE D'ADMINISTRATION/GESTION DES PROGRAMMES DE PLANIFICATION FAMILIALE
 

LOME Q MARS - 3 AVRIL 1967
 

No. d' 

Petit 


ordre Noms des stagiaires d6jeuner signatres 
I 

1 
 We Aurore d'ALMEIDA 
 BENIN
 
2 M. Daniel DEHOUE 
 BENIN
 

3 M. GNOUMOU Andr6 BURKINA-FASO
 

4 M.GUIGUEMDE Pierre 
 BURKINA-FASO
 

5 Melle Rose YOMAN 
 COT-.:'!VOIRE
 
6 M. FANHONAN Tour6 
 COIlE-: IVOIRE
 

7 M. Amadou LAMARANA Q, EE
 
8 Mine Fatoumatou Binta DIALLO ,JiNEE 

9 M. RAKOTORAHALAHY D~sir6 MADAGA'SCAR 

10 M. SANGARE SIAKA Yore 
 MAL;
 

11 Dr MUHAWENIMANA Alexandre RW a;..
 

12 Mme DIOP NDIAYE Souyeke SENEGAL
 

13 Melie NDIAYE Dieynaba SENEGAL
 

14 M. PADAYODIA. Essohanam 
 TOGO
 
15 Mme BANABASSE Akim 
 TOGO
 
16 M. AHOKPE Kowou Tomago 
 TOCO
 

17 
 Melle SOKPOH Viwalo-Mawusse TOGO
 

18 M. SOKPOH Messan Seho 
 TOGO
 

19 M. BATA KIALA Ngandu ZAIRE
 
20 M. SHAMP Cit. A. Mabudi ZAIRE
 

21 Dr AHADE Yao 
 CEFA/CAFS
 

22 jMme Glenn Jana NTUMBA MHS
 



ANNEXE V 

#2: IDrTFrxCAkTIoN Dz BFSOIN AVANT/APE
LE SE--NAIRE/ATELIER 

Ci-dessous figure une
s4inaire/ce 

liste des sUjets qui sernt presents dans ceatelier. Veuillez indiquer pCur chaque sujet le niveau devotce familiarith avec la mati~re.
 
On vcus remettra cette 
forrnnlaire A la fin du seminaire/de 1 'atelier pour que
vOus puissiez &aluer votre prmxr~s. 

Veuillez ensuite remttre cette formnulaire au(x) ani2ateur(s)/trice(s)
 
SLUET 
 NIVEAU DE pEICE EN NIVEAW DE cp CE

IA MTME EN A MTIERE
AVANT LE SDEINAJTR/LIATEIER APRES LE 

SEMINAIR/L 'ATELIER 
BAS MOYEN HAUT BAS MOYEN HAUT 
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ANNEXE VI
 

RESIILTATS DE L'IDENTIFICATION DES BESOINS
 

DIi STAGE DE GESTION/ADMINISTRATION DES PROGRAMMES DE PLANIFICATION FAMILIALE
 

LOME, roGo
 

9 MARS - 3 AVRIL, 1987 

2 3 
Eche Ile 

Bas Moyen Haut
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ANEXE VII 

RESULIATS SOMMAIRES DE L'IDENTIFICATION DES BESOINS
 
DI STAGE DE GESTION/ADMINISTRATION DES r1OGRAMMES DE PLANIFICATION FAMILIALE
 

LOME, TOGO 

9 MARS - 3 AVRIL, 1987 

Ech,.! 3 

Bus Moyen Haut
 

TABLE DES MOYENNES (pour 12 personnes) 

ITEM 1AV '. T L- ..... 1APi E SI C1-7 I 
- -,,. PRES LF S-.-/,. DZ'- DE P..I J I GEMENTI II

I . IProyr-anmes de Plani fication Fami-I I I IiI ile en Afrique FI'ancophone1_ ___ _ _ _ _ _ _I 

I 
I 

_ _ 
1.7 

_ _ _I 

I 
I 

_ 
2.8 

I 
I 1.1 I_ _ _ _I __ _ _ _I 

I 
2. Approchi, de Prestr ioll I 1.6 I 2.7 I III I I I 
3. Coi,ur icat ion I ,terper'sornne I Ie I 1.9 I 2.6 I I

1 1 I I 
4. R&olution de Problmerns I 1.5 I 2.3 I 0.9 I 
5. Pr'ise de Dccision I i.b I 2.3 I0.7IS. I_ _ _ I_ _ _ _ _ _ _ _ _ _ _ 



I 
ITEM IAVANT LE STAGE IAPRES LE STAGE 
IDEGRE DE CHANGE-I
I I I ! MENI 

6. D6veloppement Drofessionnel I 1.3 I 2.3 I 1 

7. PlaniI'ication des Proqrammes I
I,' 

1.6 I 2.6 I 1 1 
8. Elaboration des Projets I 1.2 I 2.7 I 1.5 I 

IIIII 
9. Direction de I'EquipeI ___ _ _ _

II 
_ _ II _ 

1.5 
__ 

1 

*1 
___ 

2.1 II ___ 

1 
0.8 

_ I 
1 

10. MotivationI ___ _ _ _ _ _ 
I. _ 

2.1 
_ _ 

II _ _ 
2.5 

_ _ 
III 0.4 I 

I11. Leadership I 1.7II II 
I _ 2.3__ 

I 
II _ 0.6__ II 

12. D6169ation 
 I 1.7 I 2.4 0.6 I
 

13. Evaluation de Performance I 1.2 I 2.3 1.1
I I I I 
14. Gestion de Stock 
 I 1.2 I 2.2 1 
I 
 I 1 1 
15. Suivi/Contr~le
II 11.6 IJ2.2 I o.6 I 
16. Evaluation des Procraws J 
 1.2 1.6 1.1
 

MOYENNE GENERALE 
 .5 2 12.4 0.9
 



CENTRE D'ETUDES SUR LA FAMILLE AFRICAINE
 

STAGE DE GESTION/ADMINISTRATION DES PROGRA*MiES DE PLANIFICATION FAMILIALE
 

NOM
 

R6F6chissez aux experiences que vous venez de vivre au coqrys de cette s6ance. Pensez A ce qui s'est pass6 et tentez de
 
ciser deux ou trois choses que vous avez apprises. DOterminez ce que ces leqons signifient pour vous en tant que personne, de
 
m± qu'en votre qualit6 de 9estionnaire.
 

Ne vous attardez pas sur ce que I'animateur voulait vous 	apprendre, ni 
sur ce que les autres disent avoir appris, ni su
 
ce que vous auriez d6 apprendre, selon vous. Considerez plut6t ce que vous avez r6ellement appris, et ce que cela signifie po
 

Ce Faisarnt, rtflIchissez aux moyens de mettre en oeuvre ce que vous avez appris, tant 6 la maison qu'au bureau.
 

Exert ices Principaux Apprenti .sages 	 Cons6quences pour mo i en tant Cons6quence pour mo i en tant 
que personne que gestionnaire 



ANNEXE IX 

EVALUATION FORMATIVE
 

Veuillez appr~cier V'ensemble des dctivi:6s des deux premieres semaines
 
selon les crit res suivants :
 

I. Pertinence du contenu par rapport A votre travail
 

I--- Tr~s Pertinent I-- Pertinent 
 I Peu Pertinent 

A. Contenu le plus pertinent
 

B. Contenu le moins pertinent
 

II.Appropriation de la mthodologie
 

F1 Tr~s Appropri6e I ]Appropri6 ---
 Peu Appropri6
 

Commentaires:
 

Ill. EFficacit6 des Formateurs 

I I Tr~s Efficaces I I Efficaces I-- Peu EfFicaces 

Commentaires 

IV. Application des apprentissages sur le terrain
 

I 
1 Tr~s Possible -- Possible I- Peu Possible 

A. Apprentissages les plus possibles 6 appliquer
 

IU 



2/.
 

.pprentissages 
 les moins possible A appliquer
 

V.Efficacit6 des aspects logistiques 
 (Logement, restauration, site, Per diem,
 
Secr6tariat)
 

Tr~s Efficaces 
 IZ ] Efficaces 
 I 	 Peu 
Efficaces 

Commentaires
 

VloSuggestions pour amliorer les semaines suivantes
 



ANNEXE X 

REIULTATS DE L'EVALUArION FORMATIVE DU STAGE 

DE GESTION/ADMINISTRATION DES PROGRMNES DE PLANIFICATION FAMILIAI.E
 

LOME, TOGO 
9 MARS - 3 AVRIL 1987
 

Les r~sultars ci-dessous sont bas6s sur les r6ponses de 1J participants.
 

I. PERTINENCE DU CONTENU PAR RAPPORT A VOTRE TRAVAIL
 

IIR6ponses oz4~l~ 

Degr6 de Pertinence I tr~s pertinent pertinent peu perl 
ner 

A. Coni:enu le plus pertinent
 

(11) Planification des programes
 

(4) Fonctions et principes du processus de gestion
 

(3) D6veloppement professionnel du gestionnaire
 

(2) Contexte du travail
 

(1) Prise de d~cisions
 

B. Contenu le moins pertinent 

(6) N6ant
 

(2) Contexte du travail
 

(2) Processus de gestion
 

(2) D6veloppement professionnel du gestionnaire
 

(1) Le Cycle d'apprentissage exp~rientiel
 



',2....... L I.A ME1HOc LOG I E
 

R"'ponisos 	 j6 ) 

Degr6 d'Appropriationl trEs appropri6 appropri6 peu appropri6 

Commentaires : 	Cette mythodologie qui est nouvelle se situe au niveau
 
de tous les participants et a cr66 un clirmat de d6tente
 
et de participation. Les exercices en groupes ont permis
 
de mieux comprendre et assimiler les cours. Elle permet
 

[a communication, la d6couverte do chnses insoupconn6es
 
et est un facteur d'riulation,
 

Ill, EFFICACITE 	DES FORMATEURS
 

Riponses 	 46 (iz11) 

Degr6 d'Efficacit6 tr6s efficace efficace peu efficace
 

Commentaires : 	Tous les formateurs natrisent parfaitenent leurs
 

mati~res. on d6plore juste quelques problmes de commu­

nication avec un formateur dus 6 la langue. La nathode
 
de responsabilisation qu'lIs ont adopt6e a rendu le con­
tenu du cursus d~j int6ressant -captivant et 6puisant.
 

IV. APPLICATION DES APPRENTISSAGES SUR LE TERRAIN
 

R~ponses I / (5) 	 i 

Degr6 d'Application tr~s possible possible peu possibl
 

N.B. 2 personnes n'ont pas r6pondu.
 

A. Apprentissages les plus possibles 6 appliquer
 

(2) Planification des programmes
 

(5) DveloppemenL professionnel du Gestionnaire
 

(4) Processus de gestion
 

(3) La prise de d6cision
 

(2) Dynamique de groupe
 



2 
 Conunicati on 

(1) Proc :isu~s c',r'&solution de 	probl mes
 

(1) Le Feed-back, le brainstormin9, I'6coute attentive
 

(1) Approche andragogique dans l'apprentissage
 

(1) Presque tous
 

B. Apprentissages les moins possibles appliquer
 

() 	 D~veioppement professionnel du gestionnaire par I'apprentissage
 
exp6rientiel
 

(3) Nant 

(3) Planification des programmes
 

(2) Processus de gestion
 

(1) Dynamique de groupe
 

(1) Les groupes dens le processus de decisions
 

(1) R~solution de problImes
 

(1) Feed-back
 

(1) La Prise de d6cision
 

(1) Communication interpersonnelle
 

V. EFFICACITE DES ASPECTS LOGISTIQUES
 

R~ponses 	 4) 

D69r6 d'Efficacit6 I tris 	efficace efficace peu efficace 

N.B. Une personne n'a pas r6pondu
 

Comnentaires Secr~tariat 	 Renforcer le syst.me de travail pour
 
supprimer les retards dans la production
 
des documents
 

Restauration Insuffisance des portions et lenteur
 
du service
 



Logerent : Ect Ilent ; oss i bi I i-th de v i\r'e en 
grok.p(-s, d'changr des ep~r ieiices et 
de rouer des amities. 

VI. 	 SUGGESTICNS POUR AME.IORER LES SEMAINES SUIVANTES
 

(II) 	 Mieux g6rer le temps (ne pas retenir les participants apr~s les
 
heures de sorties)
 

(10) 	 Am6liorer la restauration (rations, choix plus vastes)
 

(5) 	 Am~liorer la production des documents (rapidit)
 

(1) 	 Changer la disposition des chaises et tables dans la salle
 

(1) 	 Ne pas s'attarder trop sur la forme (mais plut6t sur le fond)
 

(1) 	 Respecter la constitution des groupes
 

(1) 	 Rapprocher plus la th~orie de la pratique 6 partir de problmes
 
v~cus sur le terrain par les participants
 

(1) 	 Introduire des apprentissages que l'on peut appliquer sur le
 
terrain dans le cadre d'un travail en milieu africain.
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CENTRE D'ETIDES PE LA FAVMILLE AFRICAINFE 

P.O. BOX 600.54
 

NAIROBI KE'0A
 

FICHE INDIVID.ELLE D'EVALUATION
 

STAGE EN ADMINISTRATION/GESTION
 

DES PROGRAMMES DE PLANIFICATION FAMILIALE
 

LOME (TOGO) '.,ARS - 3 AVRIL 10,7M 



TEMPSCONTENU - EMPLOI DOU 

1. 	 Comnment avez vous trouv6 le contenu de Ia format ion ai% t-iI 

des choses inutiles ou plut~t des choses que vous dule:_ a im6 
6tudier et qu; 6taient omises 

2.'7 ue pense: vous de I'emploi du temrps 

3. 	 Que pensez vous du programme du cours par rapport 6 la dur~e du 
stage ? 

4. 	 Quels am6nagements proposeriez vous en vue d'une amni~ioration ?
 

METHODOLOGI E 

la Formatic
I. 	 Comment avez vous trouv6 la mrthode util ise au cours de 


S.//.
 



2. 	 Vous a-t-elle Facit !'acquisition des connaibsances
 

3. 	 Ave: \vous I'impression d'avoir beaucoup appris pendant ce stage 

4. 	 Avez vous I'impression de maTtriser toutes les donnaissances
 
acquises ?
 

5. 	 Comment pouve= vous le sa~oir ?
 

6. 	 Comment le contr8le des connaissances s'est il fait ? 

Par les encadreurs ?
 

Par vous-m~mes 7 

7. 	 Comment ave: vous trouv les 6tudes des th.mes en grand groupe, 
les exercices, les jeux de rKle, les travaux de yroupe ? 

8. uelles sont les parties du programme oui vous ont le plus ou 
le moins interess6s ? Pourquoi ? 



9. luels sont d'apr'bs vous leG avantages ut les 'ncon\,tnnents de 
I methode 7, 

10. Que pensez vous de la m6thode d'6valuation precaunise ? 

11. Est-elIe adapt6e 6 Ia m6thode de formation ? 

12. Quels en sont les avantages ? 

13. Quels en sont les inconv~nienrs ? 

14. QueIles suggestions pouvez vous faire pour am6 liorer: 

- )a m6thode 

- le mode d'e'valuat ion 



III 	 ENCADREN 

1. 	 COniment a6ez vous troupe les membres de I 'encadrement 

a) 	 Contenu du message : 

b) 	 M6thodologie - approche - matrise de la mat ire, 

c) Comportement - facilit6 de communication - cIart6 dans 
Ia conmunication 

d) 	 Souci de v&riFier si la communication a pass6 - contrale
 
des connaissances
 

e) 	 Ave= vous I'impression d'avoir appris quelque chose de
 
chacun d'eux ?
 

.. 	 QueI es recommandations pourriez vous faire aux uns et aux autres
 
en rapport avec ce qui precede ?
 

IV 	 ADMINISTRATION - LOGISTIQUE - SECRETARIAT 

I. 	 Avez vous 6t6 satisfaits de I'administra.ion du stage '
 

a) 	 organisdtion 96nerale du stage 

b) 	 Choix des participants
 



c) Mise en route (billets d'aion, transi .. 

d) 

e) 

accue __I 

droulement 

2. Le cadre 

a) les conditions d'h~bergement 

b) repas - etc... 

3. Secrtariat - Production de documents 

4. QueI es am6liorations pourrie: vous proposer 



ANE XII A 

V A 1 !I.I I , ,! T A , 

1. Veuillez dkrire votre but de suivre ce stage 

2. Est-ce que ce(s) but(s) a(ont) ete acheve(s) 

5 4 3 2 1 
comupltenent pas du tout 

Veuillez expliquer votre reponse: 

3. 	Quelles sont les sessions que vous avez trouvees les plus utiles? Pourquoi? 

4. 	 Quelles sont les sessions que vous avez trowees les moins utiles? 
Pourquoi? 

5. 	 Est ce que le temps consacrd &certaines sessions etait trop long? 
lesquelles/laquelle? 



6. Est-ce que le taps onsacr certaines sessions etait toop court? Las 
quelles/ laquelle? 

7. 	 Dans votre opinion, est-oe que les mxthodes d'enseignemnt etaient 
efficaces? 

5 4 3 2 1
 
tr~s efficace pas efficans
 

Veuillez expliquer: 

8. 	 Veuillez indiquer ci-dessous tout ce qui aurait pu amn1iorer le 
sduinaire/l'atelier 

a. 	 plus de temps 
b. 	=oins de temps 
c. 	 utilisation des examples et applications plus rdalistes 
d. 	 plus de temps pour pratiquer des nouvelle-s techniques 

et talents
 
a. 	plus de temps pour se familiariser avec la th4orie et le 

cadre conceptuel.
 
f. 	 des animteurs/trices plus efficaces 
g. 	 plus de participation des membres de groupe 
h. 	 =oins de participation des membres de groupe 
i. 	 autres arangemets logistiques (place de reunion, 

logement, repas)
j. 	 plus de temps pour prdparation hors des sessions 
k. 	 plus de temps pour activites pratiques 
1. 	 concentration plus limitde des sujets specifiques 
m. 	 cosidration des sujets plus larges et comprdhensives 
n. 	autre: 

9. Est que vous avez des besoins qui n'ont pas ete adresses pendant ce cours? 
Lesquels?
 

10. 	 Est-ce que vcus conseilleriez a vos coll~gues de suivre ce cours: Pourquoi? 
(pourquoi pas?) 

11. 	 Autres commentaires: 



Evaluation des Sessions 

veuillez aprz- chaque session sur trois niveaux: 

1. 	l'Utilite &- contenu de la session
 
5 etant tr-- utile jusq'a 1 etant inutile
 

2. 	 1'Efficacite des techniques pdagogiques

5 etant trw- efficaces jusqu 'a 1'0tant inefficaces
 

3. 	 Tems impart.i & la sessionl-edtant trc lo.g: 2-etant tro coturt et 3-adequat 

Titre de la session: 

1 	 UTITE 

5 4 3 	 21 

tx~s 	utile inutile 

2 	 TEONIQUES PEDGGJES 

5 4 3 2 

tmbs efficace non 	efficace 

3 	 TEMPS lIPAI 

1 Trop long 

2 Trap court 

3 Aduat 



_ _ _ _ 

Formalaire d'evaluatio, des sessions 

Nan: __ _ _ _ _ _ 

SESSION UTILTE EFFICACITE 

(1-5) (1-5) 

................... ] 

[... ]. ] 

. .[ ) . . 

..................... * C ][ ][ £[]C)][ 

..................... [ ][ ][ 

..................... 
[C)[C]
[ ][ ][ 

* [C] C) 

..................... C 

; .... [3 (3 ][ 

TEMPS 

(1-3) 

[ 

[
 

r
 

]
 

C)]
 

C)[
 



ANNEXE XII B 

RESULTATS DE L"EVALUATION DU STAGE
 

DE GESTION/ADMINISTRATION DES PROGRA MES DE rLANIFICATION FAMILIALE
 

LOME, TOGO
 

9 MARS - 3 AVRIL, 1987
 

Les r'sultats ci-dessous sont bas~s sur les r6ponses de 18 participants.
 

A. QUESTIONS '3i,!ERALES
 

1. But de suivre ce stage
 

(18) Acqu6rir 
et/ou am~liorer les connaissances sur I'administration
 
et gestion 

(1) Acqi,:rir les m6thodes de communication 

(1) Elaborer un projet, d6velopper un plan et un budget 

(1) Gestion de stock et d'6quipement 

(1) Planificat ion des programmes 

(1) R~solut ion de probI mes 

(1) Style de direction 

(1) Epanouissement personnel 

(1) D6veloppement professionnel 

2. Dgr6 a'accompl issement du but
 

R~ponses 2J5 )L (9)-2 (4 

Degr6 d'accomplissement 5 4 3 2 1 

Corp l:y.in;I Pas"du tout 



2/.
 

Les Exp I icat ions 

(8) 	 Le cours est assimilr I mais Ies participants attendent de Ie 
mettre en pratiquje sur le terrain pour' de bon si le hut est 
atteirt. 

(4) 	 Acquisition de nouvelles connaissances et am6lioration des
 
connaissances au niveau de chaque module.
 

(4) 	 Connaissances pas toujours approfondies, faute de temps
 

(3) 	 Tous les aspects ont 6t6 discut6s.
 

3. Les Sessions les plus; utiles
 

(15) 	 Planification des Programmes
 

(7) 	 Communication Interpersonnelle
 

(7) 	 Evaluation des programmes
 

(5) 	 Toutes 

(4) 	 Motivation
 

(4) 	 Leadership
 

(4) 	 D6veloppement professionnel du Gestionnaire
 

(3) 	 Execution de programmes
 

(3) 	 R6solution de probl&mes
 

(2) 	 Gestion de Stocks
 

(1) 	 Auto-6valuation des comp~tences
 

(1) 	 Styles d'apprentissage
 

(1) 	 Fenftre de Johari, Feed-back
 

4. Les Sessions les moins utiles
 

(13) 	 Aucu:­

(2) 	 Suivi-Supervision
 

(1) 	 Evaluation des Programmes
 

(1) 	 Visite ATBEF
 



3/. 

(1) 

(1) 

(1) 

,Stylesd'appr-enti-issage 

Gest ion di.s SI.ocks 

Approches de prestat ions 

D6veloppement professionnel du gestionnaire. 

5. Temps trop long consacr6 6 certaines sessions 

(16) 

(1) 

(1) 

Aucune 

Evaluation 

Elaboration des projets 

6. Temps trop court consacr 6 certaines sessions 

(16) Oui 

(2) Non 

Lesquelles 

(3) 

(2) 

(2) 

(2) 

(1) 

(I) 

Leadership 

Evaluation de performance 

Evaluation desprogrammes 

Suivi / supervision 

Gestion de stock 

D6veloppement professionnel du gestionnaire 

7. Efficacit6 des m6thodes d'enseignement 

R6ponses 50 % (9) 44 % (8) 6% (1) 

Degr6 d'Efficacit6 5 4 

Tk~s 
EfTiaeCes 

3 2 

Pas 
"C Cts 



Le.s E\pl cr i(ions 

(10) ltout le rOId cxla dC p er 10 1n6 Utne me Ilelre assimi­
lat ion et r'e I s io . 

(4) A Permis de mieux approfondir les connaissances th~oriques. 

(2) Originale, appropri6
 

(1) M6thode pas int6gralement appliqu~e donc pas efficace A 100 %. 

8. Ce qui aurait pu amlioter le stae
 

(17) Plus de temps
 

(17) Plus de temps pour se familiariser avec 
la th~orie et
 
cadre conceptuel.
 

(16) Plus de temps pour pratiquer des nouvelles techniques 
et
 
talents.
 

(15) Plus de temps pour des activit~s pratiques
 

(13) 
 Plus de temps pour la preparation hors sessions
 

(9) Utilisation des exemples et applications plus raalistes
 

(8) Plus de participatien des membres du groupe
 

(6) Autres arrangements logistiques
 

(5) Concentration plus 
limit~e des sujets sp~cifiques
 

(5) Consideration des sujets plus larqe 
 et comprehensive.
 

(4) Des animateurs plus efficaces
 

(2) Secretariat plus efFicace dans 
la production des documents
 

(1) Travail individuel pr6senter au gioupe.
 

9. Besoins non adress~s par le 
cours
 

(5) Non
 

(,3 Oui
 



Lesquels C
 

'2) 1Ec 

(1) Cestion du Budget 

(1) Manire de proc~der une r6union de travail. 

(1) Formulation des objectifs et Evaluation. 

10. Ceux qui conseilleraient 3 leurs colIigues de suivre ce cours.
 

(17) Oul
 

Pourquoi
 

(4) 	Cours tr~s pratique dans tous les domaines de la vie
 

(1) 	D6veloppement professionnel
 

(1) 	Parce que dans les pays africains, les problmes de gestion
 
sont 1i6s des lacunes en matire de gestion.
 

11. Autres commentaires
 

(2) Rien 6 signaler
 

(2) Envisager des r~cyclages
 

(1) Production des documents avant le stage
 

(1) Prolonger la dure du stage.
 



_______________________________________________ 

B. EVALUATION DES SESSIONS
 

SESSION 


1. Programines de Planification Familiale 

en Afrique 


2. Approches de Prestation 


3. Communication Interpersonnelle 


4. R6solution des Problmes 


5. Prise de D~cision 


6. D~veloppement Professionnel 

I-I 


7. Planification des Programmes 


8. Direction de I'Equipe 


9. Motivation 


10. Leadership 


11. D61gation 


12. Evaluation de Performance 


13. Gestion de stock 


14. Suivi / Supervision 


15. 	Evaluation des Programmes 

I MOltENNE DE TOIJTES LES SESSIONSI 


i UTIL.ITE j EFFICACITE TEMPS
 
I I I
 
I I 
 I
 
I 4.5 I 4.1 I 2.4
 

I 4 I I 2.3
I 4 4I 4 8I 2.
SI 
 I
 
I 4. 4.7 2.3
 

SI __ 
 _ _I_ _ 

4.9 4.3
I 49 	 2.1 
_
 

I 43 I 2.
 

I I I 2
I 4.7 
 I 4.4 I 2.4
I_ __ _I 

4.9 4.5
 
I II
 

I 4.S I 4.6 
 2.4
I II 	 _ _ 


4.8 4.3 	
_ 

I . 4. 2.5
I
 

I 	 v 1
 
I 4.S I 4.6 1 2.6 1
I II 	 _ _ _I I 
 II
 
i 4.S I 4.2 I 2.2


_______I _________I _______ 
I~1 1 I 1
 
I 4.0 I 4.6 I 2.5 I
 

4 4.4 2.4
 
I 4> I 44 I 2.


II _ _ _ _ 

1 4.6 
_ _ _ 

2.4I 47 I 46 I 2.
I _ _ _ I_ _ _ _ 

4-8 I

I48 I 4.5
 

4.9 4.52.1 

4.8 II .5 I2.
ID L
I_____________I 4.5_________ I .
______ I
2 




EVALUATION [PES ANI MATEI,,S. A," -E. .I 

EVALUATION IES CO-NIPETNCE'S 

COMPETENCES INke NTUMIA M. TOW IkPof. .LMAID 

1. Organ Isation 

P~dagoiqua 4.S 4.6 4.8 

2. Connaissances 
Techniques I 

I 

3. Explication des Sujets I 

4.8 

4.4 

I 
T 

I 

4-, 

4.5 

I 
[ 

I 

5 

5 

I 
1 

4. R~ponses aux questions II __ _ _ _ _ _ I_ _ 
4.5 

_ _ _ 
I 

_ 
4.5 

_ _ _ 
I 

_ _ 
5 
_ _ 

I 

1 5. Animation 4.S I 4.6 I 4.8 

6. Enthousiasme - Int~rgt I 
I 

4.9 I 
I 

4.8 4.9 
1 

7. Rendre le sujet 
Pertinent 

S. Etablir une ambiance 
Favor isant I'appren-
tissaqe 

9. Accepter des points de 
vue divergents 

I 
I 

I 

4.7 

II 

4. 

II 

4.9 I 

4.3 

4_. 

4.7 

I 

I 

I 

5 

4.9 

4.9 

10. R6sumer lies 
principales 

id6es I 
I 4.5 I 4.6 I 4.9 

I YMOVNNI DE TOUTES LES I 
A-71 .4.56 4.99 

I I I 



2. Comimentaires
 

e qui -ous a plu
 

N4}e NTUMBA '7 ' s Ot.: ."
 

0) IDIspoil i b II '1t6
 

(5) 	 Acceptation des points de vues
 

des autres
 

(4) 	 S6rieuse et humouristique . ..,Is
 
simpl icit6.
 

Recommandat ions pour Am iorat ion
 

(S) 	 Am lioration de Ia langue Franqaise
 

(2) 	 Animer souvent les stages
 

(1) 	 S~journer regul i~remenrt en Afr'ique
 

pour avoir des exemples africains.
 

(1) 	 Accepter le feed-back
 

Ce qui vous a plu
 

M. TOKO 	 (8) Disponibilit6, dynamisme, sympathique
 

(4) 	 Seaucoup d'efforts
 

(1) 	 Tr~s ouvert
 

(1) 	 Acceptation tes points de vue diff6rent
 

(1) 	 Vigilance
 

Recommandat ions pour .:. I ordt i on
 

(4) 	 Amelioration dans les explications
 

(3) 	 Animer souvent les stages de formation
 

(2) 	 Experience donnera le perfectionnement
 

(1) 	 Accepter le Feed-back
 



CO it,I %o:s0 . l 

Prot'. d'ALNIEIPA 	 0 la 

(3) DIspotIIbIlI It6, en-1-hous Iasme, hum IiitS 

(1) Grande exp'i-ence de I'enseinement 

(1) De bonnes expItcations 

(1) 	Attitude 

1) Beaucoup d'effor'ts 

Recomnnandat Ions pour Amc I orat i on 

(4) Pers~v~rence
 

(3) Animer souvent les stages
 

(1) Accepter le feed-back
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