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I. RATIONALE FOR TiL lMPLPLEMITAI ! )N:OF NON-FONU1L EDUCATION PROGRAIS 

FOR WOMN
 

A. There is realization on part of developing nationb in the Third
 

World as to the unfeasibility of providing universal education for their
 

population in the near future. Sole reliance on formal education as an
 

accelerator of the changing position of women proves to be somewhat
 

unrealistic, partly because economic development does not benefit every
 

strate of the population evenly; it tends, in general, to benefit women
 

che least.
 

B. The advantages of non-formal education are to be seen in
 

terms of:
 

a) bridging the educational gap between different socio

economic groups in developing countries;
 

b) effective mechanisms for providing vocational training
 

to produce semi-skilled labor to cater to those sectors in the labor
 

market where there are shortages;
 

c) providing an effective vehicle for the integration of
 

the underprivileged classes into the overall national economy for the
 

purpose of their own self-identification with natio=ial objectives as
 

they become increasingly not only participants, but also beneficiaries
 

of the development process.
 

C. In Mnrocco the importance of non-formal education for women is
 

particularly crucial for the following reasons:
 

i) DemoSraphy. 50% of Morocco's female population are aged
 

under 15. About 23% of the female population is in the 10-19 age
 

categories;
 



(LI) Education. Thu yotw. 'emale in Morocco finds herself in 

a more disadvantaged position from Liiw uducational viewpoint, compared 

to her male counterpart. This is reflected in: 

(a) 	higher female illiteracy rates in the young age
 

groups;
 

Cb) 	 higher female drop-out rates from primary and
 

secondary schooling than among males;
 

(c) 	thirty-seven percent of school-age males are in
 

school as compared with only 19% of females.
 

(iii) 	Economics. The position of the Noroccan wonan must also
 

be viewed from the point of view of the increasing importance of the
 

economic role she is being called upon to play. The emergent need to
 

provide the Moroccan women with economic options which permit her to
 

become effectively integrated as an independen income earner is
 

substantiated by labor force statistics.
 

For example, the, 1960-1971 intercensal period indicates
 

an increase in the ecoromic participation of Moroccan women aged 15-19
 

and 45-54 years of age, which suggests that an economic burden is clearly
 

being thrust in large part upon the adolescent female, and the middle agea
 

woman. (See Table 1)
 

The new economic role assumed recently by the Moroccan
 

female adolescent and middle aged women is also evident from the
 

unemployment statistics, particularly when examined by age. (See Table 2)
 

The availability of vocational training to young adolescents would clearly
 

help reduce the unemployment rates since we expect that this statistic is
 

highly inflated by the number of young unskilled women searching for jobs.
 



The labor foLcc S La:iSLiC suggest that the transitional
 

period in the modernization process in which Morocco finds itself is
 

affecting the traditionally held status of women in this country. The
 

idealized position still tends to see the Moroccan household intact and
 

all women cared for financially by related or affinal males. However,
 

empirically documented changes in family/household structure occuring
 

becween 1970-1971 as a result of male unemployment, internal mLgration,
 

and the rapid process of urbanization as well as international emigration
 

(on the part of males) have increasingly pressured the Moroccan women to
 

assume the economic burden of supporting her progeny; and the adolescent
 

female of helping her immediate family.
 

D. The census data show that between 1960 and 1971
 

(1) the number of households headed by women has increased
 
33%. The number of households headed by males has hardly increased.
 

(2) households headed by females are not restricted to
 

divorced or widowed women, though these clearly form the majority:
 
- 14% of all feniale 'headed households are headed by 

women who are married (though it is not clear whether husband is 
actually present in the house); 

- 83% of all female headed households are headed by
 
women who are divorced or widowed.
 

(3) furthermore it also appears that households headed by
 
women are of a much larger size as compared to those headed by males.
 

E. Achievements of the Government of Morocco in the implementation
 

of non-formal educational programs for female adolescents.
 

The Government of Morocco has addressed itself to the problem
 

of providing non-formal educational programs for adolescent females over
 

a period of time.
 



Th official position of 1lhu Moroccan Governmunt az stated in 

the Constitution and al the by-laws provides for the equalization of 

the sexes in the educational an( occupational process. Recognition of 

special efforts that need to be exerted on behalf of the young female 

population to permit Lham to fu].ly benefit from such egalitarian 

opportunities as are provided by the legal structure has led to the
 

involvement of several Ministries in the implementation of non-formal
 

the adolescent female.
educational projects for 


The following Ministries are (or have at one time or other
 

been) involved in such projects. The Ministry of Interior, the
 

Ministry of Commerce, the Secretariat of State of Sociel Service and
 

Handicraft, the Ministry of Youth and Physical Education, the Ministry
 

of Tourism, and the Ministry of Labor.
 

F. In its endeavours to promote the condition of the educationally
 

disadvantaged female adolescent, the GOM has drawn upon the technical, and
 

material assistance of various *nternational Agencies such as UNESCO,
 

UNICEF, ILO, UNDP, as well as AID.
 



Table L
 

',ABOR FORCE PARTICIPATION RATES OF WOMEN IN MOROCCO BY AGE (1960-1971
 

Females. 1960 L971 

15-19 10.0 L6.5 

20-24 7.5 7.5 

25-44 8.5 LI.O 

45-54 11.5 17.0 

55-64 11.0 13.0 

65 and more 6.5 3.5 

Source: Current Economic Position & Prospects of Morocco, Table 1.6.
 



Table 2 

UNEMPLOY..MENT IN MOROCCO BY SEX AND AGE (1971) 

Total VI V2 

15-19 M 31.0 49.5 10.6
 

F 74.7 61.2 14.3
 

20-24 M 22.7 32.2 12.2
 

F 20.2 26.6 9.4
 

25-29 M 10.0 11.1 8.7
 

F 6.1 7.0 4.6
 

30-34 M 7.7 7.2 8.2
 

F 4.9 5.2 4.8
 

35-44 M 13.3 - 27.9
 

F 9.6 - 25.7 

45 and M 15.4 - 32.3 

more F 15.5 - 41.3 

100.0 100.0 

Vi Unemployed who had worked before census date
 
V2 Unemployment who had not worked before census date
 

Source: Current Economic Position and Prospects of Morocco, Table 1.14. 



11. EXISTING NONG-FOIRMAL EDUCATION PIROCRAIMS FOR WOMEN IN MOROCCO 

IsLablished Non-Formal EducatijijL Programs for Women are located 

in the following Ministries: The Ministry of Social Services which 

comprises Welfare and Handicrafts, ind the Ninistry of Yout'i and Sports.
 

The thrcu programs cater to a similar socio-economic and educational
 

group, i.e. the hard core poor female adolescent school drop-out. All
 

programs agree in their njectivs ro provide adolescent females with an
 

alternative option to inactivity and poverty. However, they differ in the
 

kind and effectiveness of training offered.
 

A. Ministry of Jeunesse & Sports
 

The Ministry of Jeunesse & Sports operates a network of centers
 

for the training of female adolescents and women under the auspices of
 

the Promotion F~minine Administration.
 

Beneficiaries of the "Foyers FHminins"
 

A) The stated objective is to prepare a conscientious citizen,
 

to awaken her zonoclusness, and bring awareness of her legal rights.
 

1. Girls between the ages of 10 and 20 in rural areas,
 

12 and 22 in cities, qualify for admission. Some centers also provide
 

courses for married women.
 

2. All come from disadvantaged families. Some never
 

attended school, others dropped out, for a variety of reasons of which
 

the most important is probably the shortage of classrooms. Only 7%
 

have gone as far as the first year of high school.
 

3. The program serves about 45,000 girls in 336 centers,
 

of which 108 are in urban areas, 228 in rural areas. Almost all centers
 

complain that there are more applicants than places.
 



B) Th cen trs :lrt' admlin L,;L rud by di rc Lrices , with the 

help of 1,042 "monitrices" or teachers, some assistant monitrices, and 

some volunteers.
 

1. The directrices are usually Baccalaureat graduates;
 

2. The monitrices must be at least 18 years old, have a
 

Brevet level education and pass a competitive entrance exam to the
 

"Institut Royal de la Formation". At the enu of the year's training
 

the girls sit for an examination which qualifies them for admission to
 

a year's apprenticeship in a foyer, and full employment. A month of
 
is
 

in-service training/required annually.
 

3. Monitrices are civil servants. Their beginning wage
 

is 20% less than that of primary teachers, or 1,000 DH/month. They are
 

assured social security, health and retirement benefits like all civil
 

servants.
 

OPERATION OF THE FOYERS FEMININS
 

The foyers are organized nationally under the Promotion Fiminine
 

of the Ministry of Youth and Sports, but are managed from regional
 

centers, each manned by a director, an accountant and a number of field
 

representatives.
 

ORGANIZATION
 

The foyers arn operated on a structured principle similar to the
 

formal educational system.
 

I. Students are expected to keep strict hours;
 

2. They wear uniform smocks which provide a level of neatness
 

and incentives for personal cleanliness;
 

3. They have designated seats and their movements are supervised
 

by a monitrice.
 



4. Eiach class is providod with sepnrate quarters. 

CURRICULUM 

The curriculum seemed to us mainly craft-oriented.
 

1. First year handicrafts are embroidery, knitting, crochet,
 

simple sewing. Illiterates are taught to read and write in Arabic,
 

While cooking and physical education classes meet twice a week.
 

2. Second year students are introduced to more intricate
 

embroidery patterns. Embroidery continues, with more complicated
 

patterns. They are introduced to the use of machines for embroidery ai
 

knitting. More scholastic courses - like nutrition and child care - ar
 

introduced.
 

3. A detailed example of kind of program offered by the Foyer is
 

" c\nc "'5 

offered by the weekly schedule in the third year. The weekly 

schedule (30 hours) is divided as follows:
 

Cooking 3 hours Family planning & sex I hour
 

Mending 3 hoers. Child care 1 hour
 

Pattern-making 3 hours Recreation 3 hours
 

Dress-making 6 hours 'Practical life" 1 hour
 
Embroidery 1 hour Civics 1 hour
 
Optional handicrafts 2 hours Religion 1 hour
 

Physical education 2 hours
 
Nutrition 1 hour
 
Hygiene 1 hour
 

4. Informal classes are also organized for married women. In
 

some centers (the team saw this in Fez) the women themselves request the
 

subject matter. We were told that Promotion FCminine is strongly
 

committed to family planning, and uses cvery occasion to spread birth
 

control information.
 



SECTION MODERNE 

There is a Lwo-ycar course for girls who have completed the Foyer, 

and wish to specialize. The subsequent diplomas qualify them for ent~rance 

to the labor market. 

1. Child care. Only those with 4 years of secondary education are
 

eligible. They can become pre-school teachers, or governesses in private
 

homes (no housework);
 

2. Cooking. This includes pastries. It has been found, however,
 

that employment in this field is not practical, as it is usually night
 

work;
 

3. Dress-making. Both traditional and modern;
 

4. Housekeeping. Employment in hotels or other institutions as
 

housekeeper (not maid).
 

MONITRICES
 

Monitrices are trained in the Institut Royal de la Formation which
 

is housed in a former palace on the outskirts of Rabat.
 

I. Only a small number of graduates are needed, as the civil
 

service status of monitrices leads to small turnover. The number of
 

current trainees is 30 while last year there were 50.
 

2. The girls must have completed high school, though not the
 

Baccalaureat, and are admitted to the training program on the basis of
 

a competitive entrance examination.
 

CURRICULUM
 

The instruction program is covered in one year and the suojects
 

covered extremely varied. The following is a breakdown of the year's
 

schedule by classroom hour.
 



Psycho Iogy 20 i) uor "PronMt Ion C mninu" 20 hours 
Peda gogy :!) hourN Child c.ntur.i and coops 5 hours 
Sociology 20 hours Practica] life and behavious 30 hours
 
Civics 14 hours Correspondence 16 hours
 
The status of woman 20 hours Games and songs 30 hours
 
Woman and labor legislationlO hours Dance 15 hours
 
Hcme-making 132 hours "Technique d'animation" 90 hours
 
Cooking 100 hours Protection of infants and
 

Dress-making 181 hours mothers 20 hours
 
Knitting & crochet 50 hours Nutrition 20 hours
 
Embroidery 93 hours Family planning and sex 20 hours
 

Esthetics 40 hours education
 
Decoration 20 hours Physical education 70 hours
 

Summer Camp 66 hours
 

At the end of the program the trainees are assured of a place in
 

the Foyers
 

EVALUATION OF FOYERS FEMININS TRAINING PROGRAMS
 

OVERALL OBJECTIVES
 

1. Any evaluation oi the Foyers Fiminins has to be based on
 

stated objectives which have been expressed to members of the team in
 

very general terms: "Prepare the Moroccan woman to be a responsible
 

citizen, a conscientious citizen, a productive citizen - fully aware
 

of her familial, soc.al and natio-al responsibility".
 

In another context, we were told that Foyer F~minin is a mechanism
 

to get the Moroccan woman out of her secluded world.
 

2. At no point was there any indication that the objective of the
 

program is to prepare women for economic self-sufficiency or to fulfil
 

specific functions in the public sector. This is clearly reflected in
 

the curriculum which although it claims to emphasize crafts and literacy
 

(general education) is in fact dlrected LO training illiterate female
 

adolescents and female drop-outs from primary and intermediate and
 

are consonanL with the traditional
secondary schools with skills that 


role of wife and mother.
 



The administration sees the program within the framework of
 

its utility for the home (i.e. in purely non-marketable terms) as well
 

(and this was clearly of secondary importance) providing opportunities
 

for women to earn some income.
 

as 


Furthermore they are quite emphatic in stating that they do not
 

provide occupational placement for their graduates; nor do they conceive
 

it to be their function to do so.
 

3. The Foyer F~minin administration has made attempts to introduce
 

specialized training to follow the basic three-year training program in
 

several fields which are clearly oriented towards income earning
 

activities. These provide a limited opportunity for girls with exceptional
 

pre-Foyer educational background who are either highly motivated or in
 

dire economic need (or both) to enter into the tertiary sectors of the
 

labor market. These opportunitie3 for specialization cover the following
 

fields.
 

MODERN ECONOMIC SECTOR
 
years
 

(a) Female adolescents with four/secondary level education
 

who have completed the three-year course are eligible for the annual
 

for admission to a two-year
examination held by the Ministry of Tourism; 


Training Program in hostelrie. The course ensures the placement of the
 

graduates (as receptionists, switchboard operators and housekeepers).
 

(b) 	Female adolescents with sufficient training are offered the
 

In most cases this is done
opportunity to become bilingual Lypists. 


the part

under a cooperative arrangement requirLng a minimal subsidy on 

of tihe young woman. 

(c) Haute Couture
 

(d) Couvernante
 



TIAD]T'1LoN AL SECTOR 

(a) Cooking and Pastry Baking. This has not been very successful.
 

Restaurants hesitate to hire girls and young women 
are constrainled by the
 

late-hour working schedule such type occupations require.
 

(b) For ambitious girls who have completed the 3-year training
 

course, the Foyer offers 
the possibility to 
form production cooperatives
 

for the marketing of traditional handicrafts work.
 

4. Unfortunately, our observations lead 
us to believe that 

the actual availability of such specialized training programs 

particularly those in the modern sector - are relatively fe4. If and
 

when such additional vocational programs are offered they have been
 

introduced on the individual initiative of an official. 
 We do not in
 

any way feel that there has been a basic re-orientation, or re-structuring
 

in the general objectives of the Foyer F~minin' Programs in 
the direction
 

of emphasizing the employability component, particularly in the modern
 

sector.
 

In our visits, for example we came across only one Foyer
 

F~minin which had 
a typing class (6 women students) and one instance in
 

which we saw a£Cction for coiffeuses. Although the bulk of our visits
 

were in the major urban areas, 
we did not see training programs implemented 

\ in any of the other areas. 

As for the hostelerie program provided to Foyer graduates
 

by the Tourism Dept. - the yearly inLtake does not 
exceed twenty females.
 

5. The Production Cooperatives founded by the Foyers to
 

provide an outlet for traditionalhlandicrafts appear to exist in only
 

very few centers. Our impression is that .uch outlet as may exist is
 

exclusively in the local market.
 



From:!n wlhaL we have o ;4.rvcd the imfhlct on the earning 

power of Foyer Lralncd womon i miiii - dt. ;)L, the feciing conveyed 

by the Foyer administration that they are thereby providing an income 

earning opportunity. 

Given that these Cooperatives do not produce in advance 

rhe length of time necessary to complcte an article is considerable 

it appears that such cooperative production as exi.°.s caters to the 

marriage market - for thL trousseau of the bride - and most probably 

to those segments of the population of lower income. 

6. The ability of two members of the team who are fluent in
 

Arabic to talk to some of the young girls irn the classrooms was constrained
 

by the presence of the Monitrice and accompanying officials. Those in
 

the first year, when asked what they intended to do after finishing their
 

training initially responded vaguely about wanting to "work". When probed
 

further, however, they did indicate they wanted (or would!) marry and
 

prefer 	to work in the home.
 

Among older, more advanced trainees, the major reaction
 

was 
that they would have liked to specialize in other handicrafts. Of 

the few interviewed, to become a gouvernante, aide-m6dicale and work in 

a hospital, in a hor- l, vtc. seemed particularly attractive - their 

scholastic background, however, was not up to par. 

7. Our limited observations and interviews lead uj to
 

conclude that 	there is a definite proportion of young girls who are in 

this training 	-program for occu'-iLtonlal purposes.
 



This wow ld seem to b, ciFirmd by the results obtained 

from the UNICEF Evaluation Survey conducted in 1976 and which indicated
 

that some of the major complaints expressed were that girls attending the
 

Foyers wanted only thac portion of the program which was relevant to
 

teaching them a marketable skill; that they would like to see the expansion
 

of the Foyer specialization program in the modern training sections. 
 It
 

was also noted in this survey that some girls wanted the Foyers to provide
 

occupational placement for tham after completion of training.
 

EVALUATION OF MONITRICES
 

1. Based on our observations of the Center for the Training of
 

MonitrLces, we feel that the training provided is solid for the purposes
 

that the Instructional objectives of the Foyers serve.
 

2. Young adolescent women are recruited at a fairly high level of
 

secondary education - under competitive conditions - which means that the
 

ultimate group selected is almost of comparable.caliber to the teaching
 

staff at the formal educational level.
 

3. Despite the educational background potential that the Monitrices
 

bring to the Foyers system, the preparatory training providee by the
 

Center is definitely geared (skewed) towards the teaching of handicrafts.
 

Our visit to the classroom exposed us 6o nothing else but lessons in
 

embroider)an art at which some future Monitrices were clearly beginners.
 

4. The official teaching schedule provides the following breakdown 

by subject matter. Unfortunately we did not witness any classes except 

eubroidery. ( , 



I (I 

5. If such a L:aching schedule is in fact implemented, we would 

conclude that the curriculum of Lh trailn.tng program for instructors is 

clearly more balanced between the scholastic and handicraft sections than
 

that which is actually applied in the teaching system at the Foyers. The
 

Monitrices, it seems quite clear, are definitely capable of teaching more
 

diversified subjects in an effective manner, than they are actually
 

assigned to teach, which suggests that the actual training program at the
 

Foyers could be considerably expanded within the existent womanpower
 

structure.
 

6. The Monitrices at the Foyers, when compared to their counterparts
 

in the formal educational system are at a clear disadvantage. Their working
 

hours are longer, their task in the classroom situation more difficult 

despite which their salaries are 20% lower than their comparable counter

parts in the Ministry of Education. Also, although they are functioning
 

in the capacity of civil servants with all the accompanying benefits,
 

they have only one month of yearly vacation, as compared tip three months
 

for teachers in the regular system. Despite this obvious inegality,
 

thae Jeunesse et Sports Administration find no difficulty in recruitment.
 

This year, in Rabat alone, they received 300 job applications and could
 

only select 30. This job is particularly attractive to young Moroccan
 

women because it presents no conflict with marriage. Some Monitrices
 

in fact continue to work after they marry.
 



C. 	 SECRIETARY OF SATII OF SOCIAL LRVIC:IiS - iNNRAIifLi NA'rIONALE 

THE 	 "OUVROIR" CENTERS 

BACKGROUND
 

The Ouvroirs or Centers for Education and Work have grown out of an
 

informal charity system based on training and marketing of traditional crafts.
 

Although no deiinite statistics or dates have been kept, distinct stages in
 

the development of the institution are discernable.
 

1. The ouvroir program consisted of a putting-out system established
 

by the French occupation to aid widows.
 

a. 	They were provided with basic materials.
 

b. 	Practiced traditional feminine crafts - embroidery, knitting,
 
crochet, etc. - in their homes.
 

c. 	Marketing was informally encouraged through charities and
 
individual patronage..

2. After independence, the system was continued as a Royal charity.
 

a. 	Basic support was provided with taxes from slaughter houses.
 

b. 	Royal patronage was withdrawn in 1967. There are indications
 
that a number of ouvroirs continued to operate although no
 
statistics have been kept and we know of no general survey of
 
the origin of operating ouvroirs.
 

3. The present program was first cnvisaged in 1972 when the Entraide
 

Nationale decided to draw on the "ouvroir" cxperience as a model for a new
 

social welfare system directcd towards the alarming number of adolescent
 

girls excluded from the formal educational system or forced, for one reason
 



or another, to drop out of primary or secmdary school 

a. 	An initial grant of $100,000 was provided by AID to study 
the feasibility of the program. 

b. 	In March 1972 a national survey was made of working struc
tures which could house a more structured program.
 

c. 	The first 7 ouvroirs opened their doors in January 1973.
 
They were located in deserted churches and army barracks, or
 
in old homes contributed by private sources.
 

d. 	The swift growth of the program is reflected in the number of
 
ouvroirs in operation - from the initial 7 in 1973 to 70 in
 

1974 and 264 in 1975.
 

e. 	The), are located primarily in rural and urban slum areas.
 

BENEFICIARIES OF THE "OLIVROIRS" 

The main objective of the ouvroirs, as envisaged by the Ge'.is-to
 

provide vocational training in traditional crafts to underpriviledged girls
 

bypassed by the formal educational _system .....
 

1. 	All girls between the ages of 8 and 22, legally classified as
 
"poor", qualify for admission to the ouvroir, as well as ofyhans
 

and in some instances girls from extremely large families.

2. 	The present programs serve 55,000 girls. In order to cope with
 

increasing numbers, various ouvroirs operate a morning and an
 

afternoon shift, doubling the number of trainees.
 

3. 	Entraide reports high demand from provincial governors and com

munity leaders for new centers as well as a 5:1 ratio between
 
applicants and openings in operating ouvroirs.
 

1/ Legal poverty is determined by the GOM on the basis of family income and
 
all citizens falling within that category are provided with a "carte
 

d'indigence" which qualifies them for free medical and social services.
 



TEACIVING PFrSONNl 

A cadre of 2,306 teachers, or "onitrices", are employed in the pre

sent system. The rapid mushrooming of the ouvroirs and the need to utilize 

all 	available assistance seems to have precluded the development of standard

ized selection criteria.
 

1. 	The Monitrices are generally literate in Arabic, occasionally in
 

French.
 

2. 	A number of Directrices we encountered were women from the imme
diate neip.hborhood who volunteered their services. 

3. 	Others were recent graduates of the Artisanat Centers.
 

4. 	Some were recent graduates from the local ouvroirs.
 

OPERATION OF TilE OUVROIRS 

The ouvroirs are organized nitionally underEntraide Nationale but are
 

managed from regional centers, each manned by a director, an accountant and
 

a number of supervisory field representatives. 

This decentralization allows the centers to meet the specific demands 

of the region and to draw on local niaterial and traditional resources. 

1. 	FOOD All 

The ouvroirs program, in its present form, has been associated 

froia the outset with food aid. 

a. 	Each girl is provided with lO Itb. of flour ar.d 1 gallon of 
oil per month 



receive mpplemnntary allotment lbs.b. The monitrices a ..	 food (50 
of flour and one gallon of oil) in addition to their monthly 
salary of 250 DII. 

c. 	 The food component associated with the program has definately 
played a major role in its rapid expansion and represents a
 

significant contribution to the well-being of the families of
 

the students
 

d. 	It is tho opinion of Entraide Officials that the future suc
cess of the program is dependent on the continued supply of 
this form of assistance 

e. 	AID's recent decision to reduce the food allotment ofthe 
monitrices, by Llf has.vcn int-rprr a ed gn,,e dx'himen 
to the expansion of the proeram 

f. 	 The inclusion of the [Entraide ouvruirs program in the Official 
Budgct of the GON in 1976 is one indicator of the growing 
significance of theprogram and represents an argument for con
tinued support. 

2. 	 STRUCTuRE 

The 	ouvroirs are operated on a structured principle similar to the
 

classroom situation in the formal* educational system. 

a. 	Students are expected to keep strict hours 

b. 	 They wear uniforms which provide a standard level of neatness 

ant, incentives (from our ohservation) for personal cleanliness 

c. 	 They have designated seats and their movements are supervised 
by a monitrice
 

d. The classroom are overcrowded by in almost all observed 

cases each class was provided with separate quarters. 

3. 	 CIIRRICULUM 

The curriculm, mainly craft-orientcd, follows a standardized form 

though there is room for local variation in the kinds of courses offered 



(ex. some urban centers oft'ered courses aimed at tho modern economic sector) 

and in the content of some c the basic courses (ex. the.use of local em

broidery patterns).
 

The program is spread over a three-year period.
 

I. In the first year girls are introduced to various traditionally
 

feminine crafts, with 3 months each devoted to basic training in embroidery
 

by hand, knitting by hand, crochet and dressmaking
 

2. The second year more sophisticated patterns are introduced and
 

girls are taught to use machines to embroider, knit and sew
 

3. During the third year they specialize in and perfect one craft
 

which, in theory, will assist them economically in the form of a supplemen

tary income or as a profession.
 

During the third year, the girls provide their own materials for
 

the production of saleable items. "lhese are marketed through the local
 

artisanat and the money accrued is placed in a regional account for re

distribution to needy regional centers. It is used to provide raw materials
 

for needy eirls
 

4. The basic craft curruculum is supplemented in almost all ouvroirs
 

with a reading and writing course (inArabic) aimed at achieving basic
 

literacy. The efficiency and seriousness with which the course is generally
 

applied is, however, undetermined.
 

5. Since the ouvruir is highly dependent on local talent and re

sources and is flexible in organizution, a number of stratbgically placed
 

ouvroirs have added innovations of their own which have acted as a catalyst
 

for changes now in the process of planning and/or implementation on the
 

national level.
 



6. One such oUvroir, visited by the team, was located in Casablanca. 

The majority o: girls wcrc literate, Olwe to the unusual opportunities offered 

by the formal educational system in a large commerical, urban center. This 

allowed the director - himself an innovative and highly motivated person 

to draw on talented and available volunteers to: 

a. 	introduce a course in contemporary Arabic riusic
 

'. 	 establish a child-care center which catered to economically
 
deprived pre-schoolers
 

c, 	organize informal and occa.ional meetings for mothers to
 
listen to subjects of specific interest to them (family plan
ning, nutrition, etc.)
 

7. A number of the older ouvroirs, in operation long enough to pro

duce qualified graduates have encouraged the formation of informal production
 

units attached to the ouvroir and operating on a quasi-cooperative basis.
 

The ouvroir provides the use of space and/or machinery while the girls pro

vide the raw materials. The product is then sold to private clients or
 

through the local artisanat show-room.
 

8. So far these production units are found in few ouvroirs but they 

are being seriously considered as a production and marketing pilot model 

for the near future when the number of qualified graduates will accelerate 

dramatically. 

ENrRAIDE PLANS Fm 'Tili OUVROIRS 

1. The remarkable growth in the number of ouvroirs over the last 

three years, largely unanticipated and clearly encouraged by the economic 

incentives inhergnt in the program, has led the Entraide to reconsider its 



original limited objtctives. Present achievements include: 

a. 	 A network of centers 

b. 	A cadre of monitrices
 

c. Indications of strong interest on the part of the public.
 

Utilizing this established base, Entraide now proposes to activate
 

what was originally conccived of as an essentially passive adjunct of food 

aid - "a program for relief and assistance" (Lahlou report to AID) - into 

an effective tool for development. 

2. 	The Two Areas are:
 

a. 	the potential for production of goods in the ouvroir for local
 
and international markets
 

b. 	 the potential for the self-improvement of ouvroir trainees and 
consequent improvement in the standards of their families.
 

3. 	 ENVISAGED ECONOMIC CItANGES 

a. 	 At this point the emphasis on crafts in the training of ouvroirs 
girls does not dramatically alter the earning_p.owi ro_9f the 
trainees, As the first group of trainees are just emerging 
on the job market, it is difficult to accurately ascertain
 
their earning power. However, trainees who have completed 
similar well-established programs do not appear toh_@b.le 
to upgrade their living standards through work participation.
 

h. 	So far there has been no convincing e, ideoce from official 
circles or from the participants we intervit-wd that ennomic 
self-sufficiency is an aim of the present program much less 
a possibilitv. It is assumed that most girls will marry and 
use their training in the crafts as a source of supplementary 
income at the most. There is, however, a growing realization 
that girls not only want hut need to be economically productive. 

c. 	 Training in marketable skills - such as typing, child-care, 
assistants in first aid programs, printing - is now under 
consideration.
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4. Entraide has already planned to introdthce a scholastic component 

into the ouvroir as of .January 1977 which will comprise SU% of the entire 

program
 

a. 	Four subjecls envisaged 
1. 	Arabic reading and writing
 
2. 	 Mathematics 
3. 	Religious studies
 
4. 	Civics
 

b. 	Special books, designed for accelerated classes, are in pre
paration. It is the stated aim of Entraide to achieve pri
macy school level in trh. When the viability of their
 
plan was discussed with officials in the Ministry of Education
 
we were told that a three year program would be more realistic
 
but it was definately teasible.
 

5. Entraide is in the process of redefining ics objectives. It was
 

conceived mainly as a program to train underprivileged gi.r'.V for the tra

ditional role of homemaker. It is now considering assuming the dual function
 

of proi.ding hard-core poor girls with a remedial education and access to the
 

modern economic sector. If this plan is actualized, it carries the potential
 

for enhancing the dignity of the trainee and contribute to develop her self

concept as a useful citizen.
 



I-VALIIA' ION 01 : I:,I'RA 1 liI STII PROGRAIb 

The Untraide Ouvroirs have, ir our opinion followed the model of the 

previously established Foyers Feminins. They differ primarily in emphasis, 

in quality, and in ability to deliver services to undcrprivileged girls. 

To avoid unnecessary repetition we propose to evaluate the Ouvroirs 

by emphasizing those features that distinguish them from the Foyers Feminins 

program. Differences betwoen both programs will be highlighted for the 

purpose 	 of offering suggestions to improve the quality of both. 

A. Ability to Meet a Rising Demand
 

The ouvroirs have shown much more growth flexibility and potential
 

than have the foyers. Although the foyers have been in existance longer
 

than the 	ouvroirs, the latter have by-passed the former in terms of number 

of structures as well as the number of girls served. As mentioned earlier
 

there are currently 264 ouvroirs serving 55,000 girls as compared to 336
 

foyers serving 45,000 girls. The growth rate of the ouvroirs is much more
 

revealing when one takes into consideration that they were opened in 1973,
 

only three years ago. 

The rapid growth of the ouvroirs can be atiributel to many factors, 

some of 	which can be outlined as: 

strong demand by Moroccan girls for such programs; 

dependence on financial and non-financial support from non
government sources;
 



- recruitment of semi -trained and untrained monitrices; 

- successful ability of the Ministry of Social Services to push 

this program. 

Currently the ouvroirs are bombarded with applications from girls to 

attend the program. Entraide is only capable of accepting 20 percent of 

the girls who apply for admission. The Social Wel tare Department seems 

very conmitted to bringing in as many girls as possible, given its limited 

means. 

The Social Welfare Department depends pri;,marily on non-government 

sources of funding of the ouvroir programs. Prior to last year, this depart

ment did not even have a GOM budget. Consequently, it depended on outside 

sources, in particular foreign assistance, to finance its program. As a 

result, its growth has not been restricted by the limitations of GCO funds.
 

'Yh. Depart;ment has been quite successful in recruiting voluntary man

power and material support from both the private and public sectors of 

Morocco. Many of the pivate individuals have donated both their peionfal 

services and financial support to strengthen the ouvroir programs. Buildings 

have been donated by both government:,l and private source3 to house the 

ouvroirs and to equip then. There appears._to be a strong commitment (often 

young girls off the streets.
an obsession) by all Moroccans to keep their 

As discussed earlicr, both ouvroir irls and their teachers (monitricesl 

receive food aid. Since ouvrloirs cater only to the extrencly poor sectors 

of the economy, the food which they recceive provides an important incentive 

for participating in the pro.ram. As monitrices in ouvroirs are provided 

little or no structured or formal training and in inny cases are very poor
 



themselves, the ouvroirs have been ;blic to recruit a large teaching staff 

on a very low budget. Food donat ions are u.SLd to supplicment their income 

of 250 DI per month. The ouvroirs have also been able to draw from graduates 

of their program. 

Finally, the Department of Social Welfare has been very active and
 

successful ilnpushing the ouvroir programs at all levels 
of concern - the 

general Moroccan public, Govcrnment officials, as well as foreign and inter

national donor organizations. 

B. Beneficiaries 

Although both the foyers and ouwroirs cater to the poor segments of
 

society, the girls in 
the ouvroirs appear to be more economically and social

ly deprived. Girls in the ouvroir programs come from three basic groups of 

the poor sector: (a) those who possess a carte d'indigence; (b) orphans; 

and (c) those from very large, poor families. All the girls receive food 

aid. In some respects, it can bc saiid that ouvroirs cater to the "hard

core" poor whereas the foyers to the "upper poor" class. 

Hlowever, the socio-economic distinction between the beneficiaries of 

the ouvroirs and foyers should not be over-emphasized, in many cases, girls 

falling the the three categories above can be found in the foyers. In many 

cases girls who apply for foyers often find themselves in ouvroirs because 

of the I;navailability of space in tlme former. In some cases foyer girls 

would have few problems in passing the "poverty test" to meet ouvroir criteria. 



ien I'ntraidc officers were wlestioncd ahout the importance of the 

food aid component for the success of the program, they unanimously em

mt Soin. as the wouldphasized i inpoitarnce. went so far to say that ouvroirs 

be emptied if the food was cut of' because the parents of these girls would 

withdraw their from the program to vend them to work in the homes of Moroccans 

as maids and housekcepers to support the family's income. 

Our general observations lead us to conclude that the food component 

is important to poor families of the girls because it does generate their 

active support of the program. In addition to this, the food aid raises 

the status and prestige of the girls within their families since they are 

considered as an economic assez rather than a financial burden. In spite
 

of the above, it is doubtful that the ouvroirs "will be emptied" if food 

aid were cut off as some Entraide officials attest. Labor force data of 

this sector of the female population do not show large percentages working 

in homes.
 

In coPclusion, it can be said that girls in the ouvroir programs are
 

poorer than girls in the foyers and that the food component of the ouvroir 

program is important hut not the decisive factor in the success of the pro

gram. 

C. Physical Structures and Lquipment 

The physical strutctures and equipment of both the ouvroirs and foyers 

range from good to very poor. Nevertheless, on the average, the foyers were 

better housed in superior hiildin.gs .and were much better equipped than the 
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structures in both the foyer and ouvroir programs 

need renovating and strengthening. qIhcy are overcrowded with poor lighting, 

inadequate sanitar/ facilities and antiquated machinery. There appears to 

ouvroirs. Many of the 

be a positive cori-eiation betwcen the support of concerned individuals with 

high soc;I: status and the quality of the buildings and other facilities. 

D. Training of Monitrices 

We have already mentioned that monitrices in the foyers are better 

trained and paid than those of the ouvroirs. Iley earn 1000 DH per month 

as opposed to the 250 carned by monitrices in the ouvroirs. The former are 

civil servants with all 
the fringe benefits (job security, tenureship, re

tirement benefits, social security, medical benefits, etc.) that all civil 

servants in Morocco receive. None of these benefits are accorded to the
 

monitrices in the ouvroirs.
 

Officials in Entraide have expressed the intention to open up training
 

programs for their monitrices as soon as resources permit. A number of Entraide 

delegates were concerned about the effective,) of introducing the scholastic 

component into the existing curriculum as projected for January 1977, without 

the introduction of special prograiiis to upgrade the teaching skills of the 

existing monitrices.
 



F. Curriculum Content 

The curricula of ntivroirs are very similar to those of the foyers. 

The major difference is in orientation, The ouvroirs emphasize vocational 

training or training for employment in the labor market more so than the 

foyers. However, in turms of actual curricula, the major emphasis of both 

is biased in favor oC traditional crafts. 

The concept of production and marketing is now being pushed in the
 

ouvroirs (see below) whereas the foyers give it at most passive support. 

The ouvroirs emphasizu the creation of marketing outlets and actual job 

placement but not the foyers. Artisanats and ouvroirs are placed under
 

the same Ministry which has also under its jurisdiction the creation and
 

management of national craft centers where items are sold, they have better
 

outlets for selling their items. In at least one instance we saw embroidery
 

made in ouvroirs displayed in an artisanat exhibition. In addition to this, 

there is an annual national craft'display in the capital city where objects 

produced in the craft centers and ouvroirs arc displayed. Merchants from 

all over the world come to see these displays and sometimes place orders.
 

Such exposures provide export potentials for crafts made by girls in the 

ouvroirs.
 

G. quality
 

The quality of craftmanship in both range from medium to good. There 

does not seem to be much difference in the quality of the work. It is on 

par with sinmilar work done in the private sector but lower priced. There

fore the goods produced by the oLlvroirs and foyers are highly competitive 



in terms of qual ity and prices but much less dnyia-c in supply than in 

the private sector. 

There are attempts to introduce product standardization and quality 

control in both the foyers and ouvroJ.rs. The same basic stitches, types, 

etc., of work is clone in a] 1 of the centers. The major difference is in 

regional variations and patterns. 
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C. MINIS'r(y OF' SOCI\L SERVICE ANH IIANDI RAI.'S 

Thu MinisLry of Social Servic,:s and Handicrafts is divided into 

two divisions: Welfare and Handicrafts. Each of these divisions provide
 

training for women but 
for different 
purposes and with different emphasis.
 

Tile 
social Welfare Department under whose tutelage the Ouvroirs are 
found,
 

provide training for only young female school drop-outs of the"hard-core
 

poor" whereas Handicrafts caters equally to males and females of all
 

socio-economic 
groups. 
 Since most crafts in Morocco e historically
 

and traditionally follow specialization along the line of sex, most of
 

the women tend to be concentrated in certain craft training courses in
 

the Handicraft Division. 
 Analytically, therefore, one 
can treat the
 

female component of the Handicraft Program as a separate entity.
 

PURPOSE
 

The purpose of the handicraft training courses offered to 
females
 

by the Handicraft Division of the Ministry of Welfare Services and Handi

craft is: 

- to provide professional training for female drop-outs of primary
and secondary school; 

- Lo assist them in finding employment 
in the iabor market;
 

- to provide an employment outlet in 
the regional craft complexes;
 

- to 
encourage the formation of production and .marketing

cooperatives;
 

- to aid them by providing assistance 
in the form of low interest
loans, professional and economic advice, marketing outlets, and quality

control;
 

-
 to offer facilities for retraining of craftsmen on an on-going
 
basis;
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of aid - economic, financial, production, and marketing, etc. 
- necessary
 

to get the craftsman on his or 
her feet: to make him or 
her economically
 

self-sufficient.
 

TRAINING FOR WOMEN 

The women in 
the handicraft program are conci~ntrated in three main
 

branches: 
 tapistry, embroidery, and domestic crafts (lace work, crafts
 

made with silk, wool, etc.). The Handicrafts Department services 
the
 

third group mainly by offering production and marketing outlets for goods
 

produced in the homes. 
 This group of women is only provided advice and
 

services but no training.
 

Tapistry and embroidery are 
taught in the 85 Regional Handicraft
 

Complexes scattered throughout the nation. 
P,-ee of these complexes
 

contains a center of appr'.ticeship, a cooperative where production takes
 

place, and 
a craft boutique in which the items produced in the complexes
 

are sold over the coutner. Women admitted t.o 
tie program are given
 

scholarships ranging from 500 to 
800 dirhams per month. 
 The training
 

period rQnges from 2 to 3 years according to the trade.
 

STRUCTURE OF TILE PROCRM 

Currently, there 
are 85 of such handicraft complexes in which abouL
 

250,000 males and females 
are trained and work. 
Of this total, there are
 

about 150,00 females, mostly engaged in 
tapistry, the most important of
 

all the crafts.
 



,iI I 0.) ArListic IL d craItS; 

(2) Industrial or utilitarian handicraf.,i; and 

(3) Cooperatives.
 

The artistic handicraLts are centered around the production of those
 

objects which are depccdLnzon the craftsman'; pcr sonal ingenuity and 

products produced.originality. fn such a case, there is no uniformity. in 

On the other hand, indu!;trial crafts (or util itarian) which consist of a 

large number of c.,:Id r,ires ranging from tapisLrii,,s to hand-made furniture 

are those ctrafts ini which mre standardized commodities which will be 

used in everyday life are produced. 

Finally cooperatives are organized at the centers to produce and
 

market all craft products.
 

MARKETING 

The handicraft program ha6 been very- effective in aiding craftsmen 

to market their products. First administrative aid is accorded to them in
 

the form of short-term, mcclium-Lrm and lon,,-teCrm loans at low interest 

whi,:h are subsidized and guaranteed by the GUM. Short-term loans 

rite with 2 years 

rates 

to buy working :apital rain h.,! obtained at , ', int,irt,-; 

(5 years) can be obtained at 2% interestto repay. Medium-term loans 

to construct bu.ldings can be
 rates to buy equipment and lnng-term loans 


over a p,.-riod of 10 years.obtained at 4% and repaid 

of Handicrafts has aided in. the
To facilitate marketing, tht, Minister 

I 'Art isan Cooperative, CONARTEX
organizat ion ,and financing of the M. isoa de 

Textile), CONAPO (Cooperative Nationale des Peaux)
(Cooperative Nationale de 

and other cooperatives.
 



Thc ptr-Oe r/ I L!u';e prodct i o" ::. icii(11; In(J cooperatives are: 

- LO cr .ite nd ornize sirl cl.|rv,; for LiI procurement of row
 
ntl Ler i~aI;
 

- to plan outlet..; for products; 

- to promot, appropriate vocaLionai training; 

- to promoLu bo.li tle prices and qualiltv of handiczafts; 

- to ~tcr production and export. 

Each ye;,,- tle S-ecretary of Handicrafts sponsors a national exposition 

of crafts in the capital city in which are displayed handicrafts made in 

its complexe-;. Merchants from all over the world are invited to attend
 

these exposltiitt; in order to find 
new markets and expand existing ones
 

for Moroccan crafts. 
 As a result of these campaigns Moroccan handicraft
 

exports valued 2 million dirhams in 1975, the largest share going to
 

Germany.
 

BENEFICIARIES OF TILE PROGItH 

Concentrating only on female participants, the largest percentage
 

of the t;andicraft prograir., here again the major share ar 
 young, unmarried
 

school drop-outs (or those who have never been to 
school). The handicraft
 

program,; will accept girls at any age irruspc-tive of their marital status.
 

El.PLOYHENT OUTLETS 

Girls completing training in the handicraft centers may work in
 

production cooperatives, production units, or independently in their
 

homes. Some may work in the handicraft centers or in the private craft
 

establishments. 

Cu ron. l,, Lhe,,' ;ire no_ unemployed cra f .;,,,..n. accordin?,In fact 

to the Director, thf're i:;a shortage. Girl; ar., rcporLtd_..Lb1. . able to. 

make a living from the sale of craft obiect:;. 

2 



IRLATI ONS I P'BiSWEEN oC iAL WE ,IAii; AND IIAND ICAVI'S 

Since thero is a !iortagi. of craft workers, the Director feels 

that the O,,,r ir pr-)grm i a blessing in Lhat it will serve to raise the 

number of available crattsmen. ie also feels that the Ouvroirs alsc
 

provide a vital function of getting girls out of the street and providing
 

them with a needed o,-cupation.
 

Many of the ;wiiLrices working in the Ouvroirs are trained in the
 

handicraft centers. Girls trained in the Ouvroirs are invited and
 

encouraged to join handicraft cooperatives.
 

In th: hlandicraft Complex in Casablanca, objects produced by tae
 

ouvroir girls were on display in the handicraft boutique.
 

INSTITLYE NATIONAL DE CUIR ET DE TEXTILE
 

The Handicraft Division of the Ministry of Social Services
 

operates a leather and textile institute in Fez which trained females
 

up to 2 years ago. The institute discontinued.accepting girls because:
 

- textile and leather tanning work was considered too difficult
 
for fermiles;
 

- there was no inidustry in the private sector willing o hire 
fema] e'; in mtnnagement capacl:ties in the faictorie,.; n.....nrainot be 
product ion advisors over men in an all-male occupation; 

- the areas where -.'omen specialized in the Institute (laboratory 
technicians) are now overstocked and hence no employment outlet; 

- since the in;titote could only admit a limited number of students, 
it opted to accept on]y males becaUse of the employment preference given 
them in the private market to which, they cater. 

DIFFERENCE BETWEEN OUVROIRS AND 1IANDICRAFT COMPLEXES 

The Ouvroirs and Handicraft Complc::,.., differ in beneficiaries, 

curriculum content" andl emplhasis, and over:ill i!vji'ri lves. 

"A 



l'h, Otivrirs cater LOdii inard-core po r wiho qualify for food aid. 

The Ihan, i( 'a It l ).,i :; i , i iii res t. l in hil .. ;*.I , i w-,'lI but: no t 

exclusivly so. GLrls partLcipating in the OuvrU.-s receive food aid 

(100 lbs. of flour and 1 gallon of oil) whereas girls in the handicraft 

program receive sciilarsh ip; ranging from 500 to 800 dirhams. In this 

sense, the girl,; in the handicraft complexes_ rt-ceive a reatereconomic 

incentive. 

The Ouvroir program attempts to provide not only vocational 

training but some general basic education as well, whereas the handicraft
 

centers' only interest is to provide training for a job to make one
 

economically self-suffic ent. NuverLheless, the Ouvroir prog re 

heavily biased toward the teaching of crafts in actuality.
 

Training in the Ouvroirs lasts for 3 years whereas that in the 

handicraft centers ranges from 2 to 3 years. According to the Director
 

of Handicrafts, the quality of the work perfor:m&d by Ouvroir girls is 

comparable to that done by girls in the handicraft centers who have 

spent comparable time in training. lie attribu cs Lhi-i to the fact that 

Ouvroir girls are trained by handicraft monLtrices. 

The llandicraft Centers providmuch more ent 

service to their girl- than do the Ouvroirs . Thu handicraft prr .am is 

willin.gandeady_to inLervwne at all levels of activily. 

The handicraft compic.es are much bitLr housed and eguipped tnan 

the Ouvroirs. In fact, new centers have bet:n built (or are currently 

under cunstruction) all nver the country. _hey appear to be much more 

integraLtel witil the 1,,g i,)1-,, national, and ini,,rnational markets than 

are tlie ()wllvroir.;. 
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I). OTIIIR VOCA1 );!A1, :I\ I P OGI(RAnIS 

Io Forliat ionn Prof eLsni il" IIa t Le la PromotionL_. The Of Iic, do 

du Travai [ provides Lhrough its various training centers a higher level 

of vocational traiinginl for Moroccan meu ond women in industrial/technical 

and service sector. These Centers cater to Moroccan men and women who 

have reached at I ,a:t the IMKme ann6e secondaire. 

2. Currently there are 33 Centres de Formation and Qualifications
 

Professionnellvs in Morocco. Begun initially under the direction of the 

Chamber of Ccmm.r,:, LhusCe training centers have now been coordinated by 

the MinI St ry of Labor. The Technical Training thvy have provided to men 

and women as been $consonant with labor market demands and with the 

the public and private sector. Technical/structure of production both in 


the Five Year Plans.
vocational training has been accorded priority in all 


It was again stated to occupy highest priority in the 1977-1983 third
 

granted
Five Year Plan currently beinS drafted. All trainees are 

scholarships. Out of town male trainees are provided with free housing. 

We were told that women trainees were not provided with dormitories. This 

limits the options of women trainees from outlying regions. 

is considered part of the
3. 	The occupational placement of graduaLte: 


Formation et (uali fications
functions performed by the Centre do 

in Lhe capacity of an employment agencyPrufessiunne les. fhv do to 

to the extent that rquests for employees from both the public and 

bel 'g received by their offices. Hence 
private sector arc CUmtiumouly 

before they graduate.
some traineos are as..,red eventual employmcnt even 



The reliatioiuhip herween the Citers and Ph,private and public 

mripln vt rt o.:N;(xI v ,yen tur hlerym . 'I II, Ior rsjue ,.t the
 

Centers to arrange for 
 spec 1tic training C1uw-:;tr-; Ior I heir own employees 

whether or not they are graduates of these Centers. 

4. Sipecifically, technical training is provided in these Centers
 

for the following sectors: Industry, Commerce and 
 Trade, Construction,
 

Clothing. In addition to the training of 
their own students, the Centre 

de Formation Professionneije also provides a two-year training course
 

for its own instructors. 

During the 1975-76 period, the total number of enrolled students 

in these Centers totalled 3,570 distributed in the following sectors:
 

Industrial (2,000), Commercial 
(470), Construction (250), Clothing (850).
 

5. Currently there are 
nineteen Centres de Formation for technical
 

training in the industrial sector, 
ten Centres offer training in tayloring,
 

seven in clerical skills 
(typing and accounting) and two in the field of
 

construction.
 

a. In the Industrial field specialIizud training is provided in 

25 sectors. Admission is competitive and the minimum requirements is the 

equivalent of the 4h year of secondary levul. The training period varies 

between 6 and 22 months. 

b. In consLruction, tho training perid varies between 1 and 2 

years according to the area of specialization. There are six different 

fields of specializaLion. Minimum requirement for admission is 4th year 

SeL'ond. ry cu(lcat ill. 

th 11 

the minimum educ;uLi n.I r luirement for adl:inr ilu 

C. I1 Lh I lt u _c- t.la ir llill}; l, i l i; 2 yu.ar:i 

is primary education. 



d. Training in the commercial sector offers .4 different areas
 

of specialization:
 

Typing and Asst. Accountants - which require a one yeac 

training and a minimum of 4th year secondary education.
 

A higher level of specialization in the fields of Secr~taires
 

de Direction (sho-chand typists or Administrative Assistants) and Accounting
 

require a two year training and as minimum requirement the 7th year 

secondary level.
 

6. The variety of technical training is highly diversified and
 

the coordinacion between technical training and labor market demands
 

in both the public and private sector seems to be well systemetized,
 

it is essential to note that realistically the only traini:ig opportunities
 

for women in these Centers are limited to the commercial sector. Typing,
 

Assistant Accountant and shorthand typing specialization sections are
 

strictly female. Accountant is mixed. However, the female component
 

is minimal.
 

7. Officially, the Constitution upholds equalization of the sexes
 

in the educational and occupational process. Thus the explanation for
 

the limited training opportunities currently available for women in the
 

Centres de Formation et Qualifications Professionnelle must not be
 

viewed in terms of an actual "exclusion" principle. We were told that
 

young women have simply not applied for training in any but the Tertiary
 

sector of clerical and sub-professional (accounting) categories that if
 

and when a sufflcient number of female applicants appeared openings for
 

industrial-type training for women would be considered.
 



., I 

8. One new occupational training project is envisaged by the
 

central adjministrjtion of tLhe Centres do Formation et Qualifications
 

Professionnelles which will - when implemented - have definite bearing
 

upon expansion of opportunities for women, namely, the establishment on 

an experimental basis of a training center specializing in tailoring
 

which will be available to both men and women.
 

9. Given our envisaged plan to recommend an alternative vocational
 

training program for Moroccan women, we were advised by responsible
 

officials in the Office de la Formation Professionnelle et de la Promotion
 

du Travail to give regional diversification utmost priority,
 

The suggestion offered was towards the establishment of separate
 

vocational training centers for youn'g girls according to the economic
 

(industrial) specialization of the region; rather than one central
 

training center for women which would house all the various fields of
 

training to he offered. The obvious ndvantages of such an ar-angement
 

would be to coordinate the specific demands of the labor market from
 

both the public and private sectors with the training program. 

Occupational placement of female trainees could be facilitated. 

Furthermore, such an arrangement would mitigate against the displacement 

of girls from their immediate province or region in order to avail 

themselves of the training opportunities to be made available to them. 

10. At this juncture, we only have a broad classification of
 

regional diversification in terms of thUir intended areas of economic 

specialization. This can serve as an initial guideline to the various
 

types of specialized areas of technical training that might be
 

considered for women.
 



III. RLCOmmeNDAT IONS 

The recommendations submitted by the team pertain to the following
 

areas:
 

A. The strengthening of exisgoevocational training programs for
 

adolescent females in the non-formal educational sector;
 

B. The establishment of an alternative centre for voca'ional/
 

technical training;
 

C. 	Suggested subject matters for future research.
 

The underlying theme in all these recommendations is the development
 

of programs and projects which seek to ascertain that the Moroccan women
 

will become not only the participant but also the beneficiary of the
 

development process. Specifically Lhe recommendations submitted aim
 

at reaching out to that layer of the female population in Morocco which
 

has 	been untouched by the development process.
 

The team has been struck by the deep concern shon by government
 

officials, women's leaders and vocational trainers that altriough the
 

Moroccan woman is accorded full social, economic and political equality
 

before the law, she is restrained by custom, social pressure and, in most
 

cases, ignorance from participating fully in the market economy. With this
 

in mind, we have recommended, wherever possible, means of reducing the
 

full 	participation in Moroccan
information gap which constrai her 


society.
 

A. 	RECOMENDATIONS FOR THE STRENGTHENING OF EXISTENT VOCATIONAL
 

TRAINING PROGRAMS
 

From our brief observation, we conclude that both the Foyer
 

F~minin and the Ouvroir are making a meaningful contribution to female
 



adolescents in Morocco. Alt.hough Jh, have similar curricula, cater to 

essentially the sane class of trainees and share many organizational 

features, Lhero are itifficient differences bet,een them to require 

separate treatment.
 

THE FOYERS FEMININS 

The team recommends a number of changes in the curriculum in the
 

training offered Foyers moitrices, and in physical structures.
 

1. Curriculum changes
 

a. The team recommends that the scholastic component in the
 

Foyer be strengthened to ensure that every trainee attain a functional
 

literacy and a basic knowledge of arithmetic;
 

b. That the existing crafts component be strengthened to
 

produce exportable quality and that new skills pertinent to the modern
 

sector (i.e. typing, accounting) be introduced to the curriculum;
 

c. The basic curriculum be revalued in line with the economic
 

priorities of the next Five Year.Plan, with specific attention paid to
 

emerging needs resulting from the regional economic decentralization
 

envisaged in the plan;
 

d. Special emphasis be set on making each girl aware of her
 

rights before the law. This can be done by revamping existing civics
 

courses or by introducing a new course on women in society. It is
 

important to introduce success models from history, contemporary Moroccan
 

society or other Islamic societies.
 

2. Training of Monitrices
 

a. We suggest that the training period for monitrices be 

expanded to 18 or 24 monti;, to ensure a deoopr grasp of subject matter. 



The realm fOelS Lat (nil yiar is Iiolhl itu' . I:irn, L() absorb the 25 scholastic 

fiid prlc It;a ernl i i r, '', iI l' i',I 1 I Iuho ii )gram ; 

b. lI lile with the above-muntioned need Lo reduce the
 

information gap between legal opportunities for women and the pervasive
 

lack of awareness, we recommend that already scheduled coarses on the
 

"status of women" and "women, labor and legislation" be expanded;
 

c. Maximizing the contact and emphasis of courses already
 

offered monitrices in order to create new occupational possibilities for
 

Foyer trainees in the modern sector. For example, courses on esLhetics,
 

decoration and art could be combined or redesigned to promote marketable
 

skills in graphics, textile design, interior decoration;
 

d. A new post be created in the Foyer for a "monitrice" who
 

can act as vocational advisor and placement promotor.
 

3. Structures
 

a. Improvement of physical structures - lighting, sanitary
 

facilities, seating arrangomentsi 

b. Increase the number of Foyers;
 

c. Introduce visual aids to facilitate instruction in both
 

crafts and scholastic ccmponents;
 

d. Provide manual equipment for crafts and new technical
 

training.
 

OUVROIRS
 

I. Curriculum
 

a. As stated above, the Ouvrolrs are expected to introduce a
 

scholastic component into the program in January 1977. The projected
 

scholastic component is sufficiently extensive ii time and scope (
 

requiring 50% of the trainees' time and covering reading, writing,
 



arithmCL ic, relig ious studies and cIv it::) it 1.. pUssibl to consider 

granting an eaujivalenc primary schoo, certificate at the end of three 

years. Wu recommend chat this possibility be carefully' investigated and 

the program modified accordingly; 

). We recommend that a vocational training component in line
 

with the labor demands of the modern sector he introduced, especially in
 

urban Ouvroirs. Typing and nurser) school teachers are obvious examples;
 

c. We recommend that a similar vocational.training component be
 

introduced to meet the specific needs of rural areas, example training
 

in first aid or semi-skilled jobs in agro-industry;
 

d. Special emphasis should be set on making he trainees
 

aware of their rights before the law. This can be done by the introduction.
 

of a course on women in society*. rt is important to introduce success
 

models from history, contemporary Moroccan society or other Islamic
 

societies.
 

2. The Monitrices
 

a. Deep concern has been expressed by various Ouvroirs
 

directors and representatives that the present cadre of monitrice are
 

not qualified to successfully introduce the new scholastic component
 

projected for January 1977;
 

b. As far as we have been able to ascertain no srrict criteria
 

have been developed for the selection of monitrice for the Ouvroirs due to
 

rapid expansion and the low salaries offered;
 

c. There are, however, plans to establish a monitrice training
 

center in the near future.
 



WC,recummend, therefore, thaL each Ouvroir be provided with at 

least one "monitrice" with at least the Brevet certificate to supervise
 

and implement the scholastic component. As we anticipate that this level
 

of monitrice are scarce, if at all available, in the prescnt system, we
 

suggest that 
they be offered the incentives of a salary, eauivalent to
 

that paid by the Foyer (looo DH/month) and be accorded civil service
 

status with all the prtvileges of that status;
 

d. We siggest that the graduates of the recommended r.onitrice
 

school also be offered civil service status;
 

e. Also, that 
the new monitrice training center offer subsidised
 

remedial training programs for the existing monitrice providing the more
 

ambitious among them with the opportunity to reach civil service status;
 

f. A new post be created in the Cuvroir for a "monitrice"
 

who can act as vocational advisor and placement promotor.
 

3. Structure
 

a. Improvement of physical structures 
- lighting, sanitary
 

facilities, seating arrangements;
 

b. Increase the number of Ouvroirs;
 

c. Introduce visual aids 
to facilitate instruction in both
 

crafts and scholastic components;
 

G. Provide manual equipment for crafts and new technical
 

training.
 

4. Marketing
 

Since the Ouvroirs and artisanat programs are both market-oriented
 

progrns and are parts of the same ministry, we suggest that strong
 

coordination of their research and marketing policies would be 
to
 

mutual advantage.
 

Ukl
 



B. 	 RECOMENDAT'IONS FOR Till ISTABLISHIMENT OP AI ALTEIRNATIVE VOCATIONAL
 
TRAINING PROGRAM FOR MOROCCAN WOMEN IN MifE NON-FORMAL EDUCATIONAL
 
SECTOR
 

BAC KGROIJND 

1. 'here are positive indications that the Moroccan woman is receptive 

towards becoming involved in alternative vocational training programs and
 

income earning activities than the current options available to her through
 

governmental non-fcrmal vocational training programs.
 

2. A specific breakdown of the economically active population by sex
 

and specific industry type and occupa'tion, as well as a survey of existent
 

on-the-job training provided for women by the private sector are necessary
 

to assess the actual labor force behavior of the Moroccan women with a view
 

to examining the extent to which actual labor forge behavior in its totality
 

is consonant with the types of training provided to women in the existent
 

non-formal educational structure.
 

3. In the existent programs, cultural definitions of what are the 

appropriate types of jobs for women to pursue tend to outweigh. the urgenc> 

that Moroccans feel for raising the status and position of women. 

4. 	 The impact of such cultural definitions are reflected in: 

a. 	 the continued (if not semi-exclusive) channelling of poorly 
educated women into traditional handicrafts and lower level
 
service jobs.
 

b. -the channellinp of educated girls into lower level clerical
 
positions.
 



5. Given the constraints from which women suffer and the above

mentioned concern to actualize the potential of women by making them aware
 

of their established rights and obligations, we suggest the inclusion in
 

all programs of a course on women in Society. The object of this course
 

would not be to replace the traditional role of the woman as wife and mother
 

but to supplement it by broadening the scope of her understanding and activity
 

to the community, the region, the nation which is more in keeping with the
 

realities of contemporary Morocco. It is important, we feel, that the course
 

not challenge the existing cultural milieu and must, therefore, offer success

ful female models from Moroccan history, contemporary Moroccan society and
 

other Islamic societies.
 

6. The particular type of training program to oe envisaged for women
 

must be consonant with the outline of the fourth Five Year Plan and the
 

priorities to be delincated therein with respect to the national structure
 

of economic production, in general, and regional diversification, in parti

cular.
 

7. The broad economic sectors that will be pushed are: light scale
 

assembly type manufactures; tourism; middle levcl occupational and technical
 

training.
 



RECON INIDATI ONS 

1. On the basis of our evauation of existent non-formal educational
 

vocational training programs available to Moroccan women and within the com

bined context of national priorities and the need to reach out to that layer
 

of the female population untouched by development efforts, we recommend the 

establishment of an Alternative Vocational Training Program.
 

2. We recommend that this program be placed directly under the super

vision of the Office de Formation et Qualification Professionelle to ensure
 

coordination with existing vocational training programs.
 

3. The envisaged training program can be seen in terms of providing
 

a "specialized" training to women in selected areas related to the modern
 

urban and rural economy. The type of training envisaged must keep regional
 

and rural-urban differentials in mind and within those differential con

texts offer a type of trkning which will place graduates in the category
 

of a qualified, skilled and semi-skilled labor force.
 

4. In our discussion with GOM officials in diverse Ministries and
 

in our conversations with few Moroccan women representing difforent layers
 

of the socio-economic structure we probed the subject matter of training
 

areas that are consonant with both the country's economic growth policy and
 

acceptable for females to pursue.
 



. The fol lowint recon d.Ii t ions tn r fem le tra i ning in technical/ 

service areas of specialization are merely tentative. At this juncture,
 

to the best of our knowledge, these areas satisfy the labor demand factor
 

and the social acceptance factor which will ensure supply.
 

PROPOSED FIELDS OF TRAINING IN THE SECONDARY SECTOR
 

1. Textiles and Weaving - This is a growing market both cn the local
 

and international scene. For the fiscal year 1973, production of textiles
 

increased by 341%, based on production of 1958.
 

As a result of the rapidly growing population and rising per capita
 

income, the local demand for textile products is rising rapidly.
 

2. Watchmaking Industry - Several sources in Morocco have indicated
 

this type of industry as favorable for female emplbyment. We were told that
 

Morocco is interested in becoming involved in this industry. Contacts with
 

Siemens in Germany have been made to explore the possibilities.
 

In Fez we learnt that 50 young girls had been sent to Getmany for a
 

6-month training course with Siemens. The manual dexterity, precision and
 

patience required for this field should prove particularly favorable for
 

allocating employinent in this area to women.
 

The Formations Prefessionelle Center envisages offering training in
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this field in the future to both men and women.
 



3. Ready-Made Clothing - The Centre de Formations et Qualifications 

Professionelle in Casablanca proposes to launch in January 1977 an experimen

tal training section in this area for both men and women. Five hundred 

openings will be available for both sexes. The ground work wiV1 thus be
 

laid for future training of women in this area.
 

4. Leather Manufacture - Morocco is supplementing its leather handi

craft production with modern-standardized leather products for the inter

national market. Meetings with the Director of Artisanat indicated that
 

there is a great demand for such modern-type products abroad. Recent policy
 

to restrict the export of crude leather will boost local produztion of goods
 

previously manufactured by European countries, such as shoes, handbags,
 

belts, etc.
 

From the training viewpoint, it will be easy to integrate women into
 

this area of production because the machinery utilized is very similar to
 

that used in ready-made clothing.
 

S. Cosmetics - Apparently women are already being employed in this
 

area. They are offered a short on-the-job-trqining course by the private
 

employers whjh. is rudimentary, and thus permits them to remain employed
 

only at low-skilled levels. Recent requests by the private sector to the
 

Centre of Formations1 Pofessionelle in Casablanca to offer their female 

employees a recyclin-g'Jrogram proved quite successful. A systemetically
 

organized training For women in this field would seem to be highly indicated.
 

6. Assembly-Industries - In the oeverall line of assembly industries
 

there is the possibility of training women in several fields: Electronics;
 

Electrical Applicances; etc.
 



t .	 PROPOSED FIELDS OF TRAINING IN TII TLRTIARY SLCTOR 

The following fields of proposed training would require a higher 

educational background than those which have been proposed for the Primary 

and Secondary sectors. 

The fields of training proposed in this section would be almost com

plementary to the training opportunities already provided to Moroccan women 

by the Centre des Formations Professionelle and the Ministry of Tourism. 

It may be necessary to consult with these two organizations to coordinate 

training cfforfs. 

1. 	 Computer Programming 

2. 	Key Punching
 

3. 	Clerical and Middle and Lower Level Managerial Training for Jobs
 
Related to the Tourism Industry
 

It was noted that the government intends to play a greater role in the
 

vocational training of personnel related to tourist sector. Apparently,
 

during 1973-1976 the supply of trained personnel was below demand, the re

sult being the untrained personnel was being hired. The demand was particular

ly high for qualified personnel in medium ard lower level positions.
 

We were unable for lack of time to visit les Ecoles de Hotelerie ad

ministered by the Department of Tourism. We were informed however that with 

respect to the sex ratio of trainees, the female component is r.,inimal. 



PROPOSED FIELDS 01: 'I ,AINING IN TriE PRIMARY SECTOR 

There are two broad areas in which females can be trained in the agri

cultural sector: (a) food raising and (b)agro-business. With respect to 

food raising, this would require an agricultural extension technician who
 

must be trained formally. Currently in Morocco there is a need for female
 

agricultural extension tec hnicians to be able to train rural women how to
 

more effectively grow food crops, since traditionally male extension workers
 

do not train rural women.
 

As for training of females in agro-business the following areas are
 

recommended:
 

1. Poultry Raising and Marketing - Training young women to raise
 

fowl, marketing of this product (including eggs)., management of the fowl
 

chicken industry. Emphasis should be on the practical aspect of poultry
 

raising, marketing and management rather than on the theoretical and
 

scientific approach as would be taught in formal agricultural programs.
 

2. Dairying - Training young women to produce dairy products (milk,
 

butter, cheese, yoghurt, cream, etc.). This course would train women to
 

work in a 4inodern dairy and to produce dairy products; it may also include
 

the creation and management of dairying cooperatives to jointly produce
 

and market their products.
 

3. Food Processing - This includes training to process rnd can, fruits,
 

meats, fish and vegetables.
 



Ile were sensitized to the importance of sonic type of training pro

grams specifically designed to offer training to females in the rural
 

sector. This is especially important considering that:
 

- 60% of the population is in the agricultural sector
 

- there is a much higher school drop-out rate and lower school 
attendance among rural females as compared to the urban
 

- currently there is a strong need to increase agricultural out
put, to offset the rising trend of food imports from abroad.
 

PROPOSED LOCATION OF TRAINING CENTERS
 

1. The suggestion mentioned earlier regarding the advisability of
 

locating these proposed training centers separately by area of specialization'
 

according to the specific labor market needs of each province economic region
 

is fully endorsed. For example, it was suggested to us that training in
 

textiles be located in Casablanca and Fez, training in food canning in Safi;
 

electronics in Tangiers; etc.
 

2. Ile see distinct advantages, not only from the emphasis on region

alization, but also insofar as this might appeal to women themselves.
 

a. 	If female recruitment is regional, the geographical
 
proximity factor would mitigate agains possible resistance
 
that might be built up if the young women had to be dis
placed far away from home.
 

b. 	Under these conditions, occupational placement would be
 
facilitated, since areas of specialized training could be
 
specifically coordinated with local labor market demands.
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3. It is cssCn Lial tIL stab Iish do rmi tori es; i n sepa rate training 

centers for all female trainees. To open up possibilities for girls from 

rural, outlying areas the training centers will be established on a regional
 

basis. The girls would have to travel long distances to reach the training
 

centers.
 

lie conceive that the proposed training centers would be performing
 

the 	same functions currently performed by the Centres des Formations et
 

Qualifications Professionelle, i.e.
 

a. 	providing job placement for its female trainees
 

b. 	providing intermittent training courses for its graduates

and other female workers, so as to ensure the upgrading and
 
upward mobility of women in the labor force
 

c. 	We also suggest that female counselors be provided to assist
 
the girls with their personal problems and to advise them of
 
their rights and obligations under Moroccan law.
 

BENEFICIARIES OF PROPOSED TRAINING
 

1. 	It is possible to conceive of this proposed specialized training

program as fulfilling the needs of two categories of young wonen.
 

a. 	those already skilled in traditional handicrafts, but anxious
 
to go beyond the traditional feminin economic role.
 

b. 	those w)o have not had any training in traditional handi
crafts and who are clearly motivated to seek vzational
 
training in alternative areas.
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2. In either case the target aimed at 
as beneficiaries of this
 

training program is the female segment of the deprived socio-economic
 

layer who have not had the opportunity to be integrated into the formal
 

educational system.
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We view non-formal educatiun as a means of:
 

* Providing functional literacy (basic reading, writing and
 

arithmLtic);
 

* Providing vocational training for jobs for both the modern and
 

traditional employment;
 

. Developing the female population.
 

The objective of non-formal education should serve two basic
 

objectives:
 

(1) Prepare women to be a loyal citizen, mother and wife, capable
 

of uplifting the social and economic conditions of herself and family;
 

(2) Prepare her to be an active participant in the labor market.
 

The program should be broad enough in its curriculum to provide
 

each female with the necessary background so as to be able to decide
 

for herself which of the two directions she will take upon completion
 

of her training. The three general directions should be self-development,.
 

training for work and region flexibility.
 

The recommendations that we shall propose to AID, therefore, are
 

made with the above general objectives in mind.
 

Our strategy will be to:
 

(1) Strengthen existing non-formal programs, or
 

(2) Offer alternative programs.
 

With these objectives in mind, we recommend that AID finances
 

the following:
 



We recommend that the Otvroirs and Foyers programs not be combined
 

at this stage as:
 

a) There seems to be a distinct need for both programs;
 

b) The government and the beneficiaries have expressed support
 

for both programs;
 

c) A combination of the Ouvroirs and Foyers programs at this
 

point 	may stiple the dynamic growth evident in the Ouvroir programs.
 

Recommended 	Financing by AID to
 

I. Existing Non-Formal Educational Programs for Adolescent
 

Females
 

II. Alternative Vocational Training Centers for Young Women.
 

I. 	 A.l. Equipment and Supplies for the Foyer and Ouvroir Programs
 

a) Furniture - desks, tables, chairs, playpens;
 

b) Equipment - typewriters, sewing machines, knitting
 

machines, accounting machines, hair-dressing equipment, audio-visual
 

equipment, educational toys (for nurseries);
 

c) Supplies - paper, books, blackboards, chalk, thread and
 

cloth for trainees, wool, canvas cloth, knitting and crochet needles.
 

A.2. 	Technical Assistance
 

a) Printing of books already developed for the Ouvroir
 

scholastic program;
 

b) Printing of new educational materials for expanded
 

programs recommended for the Ouvroir and Foyer programs;
 



c) Financing of specialists to help develop a non-formal
 

training program in Line with our recommendations. This group will
 

advise in developing curriculum and the writing of textbooks.
 

I. B.1. We recounend that AID finance a Training School for the 

Monitriceo'of the Ouvroir program.
 

Such financing as is recommended includes:
 

a) Building;
 

b) Equipment necessary for the implementation of such
 

a training program; 

c) Supplies needed.
 

B.2. 	 Finance technical assistance needed for curriculum development
 

the Training Center for monitrices.
and training methods for 


We recommend that 	AID finance the establishment, development
II. A.1. 


and organization of Regional Vocational Training Centers for young
 

women.
 

B.2. We recommend that AID finance a team to explore, in
 

coordination with the GOM, the following aspects of such a progran.
 

a. Appropriate location accordlng to regional economic
 

needs and potential;
 

b. Development of 	appropriate curriculum;
 

c. Technical assistance needed for the implementation of such
 

a program;
 

d. Ccst estimates.
 

•' -0 .C 4 



SUGGESTED SUBJECT IN ERS POR FUTURE RIiSEARCH 

1. Evaluation Study of the Ouvroir and the Foyer Programs in terms
 

of the following:
 

a. The impact of ealch separate training on the target population 

in terms of their occupational placement, employability, mobility within
 

jobs, and income earning capacity;
 

b. Graduates evaluation of the impact of each program in terms
 

of their attitudinal changes, motivational structure; changing expectations;
 

self-image, self concept;
 

c. Impact !,f training programns upon graduates attitudes/be

havior towards age at marriage and fertility aspirations.
 

2. Sociological study of the attitudes of Moroccan wome, and men
 

towards the changing role of women, with particullr emphasis on the parti

cipation of women in the labor force.
 

3. Market survey to determine those actual and potential areas
 

which can absorb women for the production of commodities for both national 

and international demand. 

4. Economic and social study of the benefits that accrue to women 

in the crafts (artisanat) 
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CLOSSARY
 

Artisana. Handic ra fts
 

Centre d'Education et de Travail Center of 1Educati.on and Labor
 

Centre de Formation et Qualification Vocational and technical Center
 

Professionnelle
 

Confection Ready-made clothing
 

Cuir Leather
 

Foyer Fminin Training Center for girls
 

Institut Royal de Formation Training Center for Foyer Teachers
 

Monitrices Teachers in non-formal educational
 

and vocational centers
 

Ouvroir (workshop) Training center for
 

economically disadvantaged girls who
have had little or no formal schooling
 

Peaux Skins = leather
 

Promotion Faiinine Development and upgrading of the
 
status of women
 

Promotion et Qualification Vocational development and
 

Professionnelle speicalization
 

Promotion du travail Development of the labor force
 

Secretariat d'Etat charg6 de Department of Welfare (not as we
 
l'Entraide Nationale et de know iL) and Handicrafts
 
l'Artisanat
 

SecretariaL d'Etat charg6 de la Department of Youth and Physical
 
Jeunesse et des Sports Education
 

Section moderne Vocational training related to the
 
modern sector
 

Tailleur Tailoring, dress-making
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