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ACDI 
Agricultural Cooperative Development International 

Central Support 	 [Activities! 

A. Atiities under Supprt Grantseminars 
AID/SOD/PDC-0330-G-S-6050 

'or)DI i Near (t nlajur980 \Vd5 

hango.-, ind (f Irelpar,ion 1()rnore,
ir'
(1,sitinted( )rthe shirinki s aiiahrl-
rt'y Of tils 1'()r ( i onil de-
hu (lriunt.
AC blv r',n(rmluiddto 


this (li 'Iiel IW doing rioe 5. 1('Y" 
,( n ' l)(e limithist)W5 rgore Ol1f )I 

IhI)gh !01,11 in(.e h e(le'ld. 

A, shown ii the bar (harl, on Iage 

6, W $,5.iingA is;198eo (
rea'led t, . millio)n. Insp)ite of thi'sr(.(ultion, ACF)I fielded 414 )er (on-


OO()ri f :e ­hial ass'lit ince oil 

(Jverea', prow(I, a s ,hg
iri(rease over 
Oh pre: (ringveax. Ihis was a(hievedl 

veri th)ugh Ie Agen y for Interri-


tiorhrl F),(,hlpier l I))r('duR (id its 

(enia!cr sur1.pO grant to A() hy S pir-

(illt. ns lhis grant
I-.r t irr redL Rit ir 


are I"ierl( 1987 and1 F988. 1(o
( id r()r 

otfs(t lhii, -ever decrease inits
rir-

( ,re grant, AC DI filerd for anr receive(d 


l))rovI of an in(rease in its indirect 

(.trat ( hargrd topr)je(s. 

Another maj(r ( 1iarnge o( urred in 


IJury vheri A ni yed into new 

luartecrs rlongiwith its affiliated nirgarii-


/atir)ns, the Natioral ( 0.n1 iFof 

amnner Cooperative (N(I:C), The Farm 

Credit Coun(il(I[(iC and the Aniericai 

Institutc of (iooperatior (AIC). Itis ex-

I(e(ted thalt ringirg toget her this 

exten(F( fanily" of ,organizations 

relpresenting the U.S. agri(:uI nural co-
operatives will have i synrgisti( effecI 
on the (al)lilities of ca(h organiz-
iron. 


It v,,a,, ) year of Iransition in
als) 
ACDI"s Maragernert Strrtrre. Itwas 
the Fast full year for F)Dorild 1lrnnias as 
p renie(n rrF (exe(i ,et urise offi:er 

eni re retiring at ai,( 65. It was the first 

full year for Ronniic (;r,Flehiorn as ,xec-
utive vi( e president. )r. Lee Rolsner 
he( aniic dire( tor )f fr,ining in i d-
year. At year-end, )onrald Crane il-
vancd( tncxec(ttive dire( trr of pro-
gram su)port inorder to (rnsolidate 

/' 
. 

D('- Huring 
D)NMD H.THOMAS
resident 


the accounting, admiinistration and 
techri(al service furritions more effec-
lively. 

Thus, by the end of 1986, ACDI hird 
)ositir)rmd itself to continue providing

high quali ty, COs, effec tive tec hnical 
assistance and training for the develop-
rrent or agricul!ural (ooperatives, farri 
( re(Fit systems and related agribLsirness 
)roje( Iswithin the realities oifless 
aVailalblle furnding. 

AC)I's ability to ()Flthin new projects 
,Idto develop innovativ ,approaches
'irnil provements inill ihaes of its 

operations reflects (redlit on all its per-
sonnel and pcarticularly on itsproject 
riffi(ers. A(tivities of the hearq~uarters 
staff include the followirig: 
0 Identificatior (i analFysis of projects 
n Developtment of project proposals, 

includiing initial recruitment 
9 Negotiation of project contracts and 

grans 
9 	Orientalion, placenient, support and 

supervision of personnel assigned to 
-otitry projects 

* 	Review and evahFalion of )roject ac-
livily an dasiritnce in resolving 
Iprrhlenis impeding progress 

e Arrangerniit rf training assistani:e 
andi
iprrvision of orientation to host 
country cooperative personnel 
studying U.S. cooperatives and farm 
credit banks 

.Design and execution of appropriate 
workshops in the developing coun­tries
 

6 	I articipation in appropriate national 
and international conferences and 

9 Stimulation of support for assistance 
operatives and farni credit systems by 

U.S. agricultural cooperatives• Procurement of project equipment, 
supplies and publications 

e 	Provision of financial management 
and administrative support for the 
entire enterprise.
 

Placement and Support ofFeld 
Personnel 

D 1986, ACDI began nlajor 
new projects or work inthe West Batikand Gaza, Turkey, Burma and thoPhil­
ippines. Ongoiing projects were ex­
tended or epanded in Uganda, Egypt, 
Toriga and Guatemala, while long-term 
contracts ended inBolivia, Honduras, 
Jamaica and Tanzanria. 

ACDI placed 13 persons on new 
long-tern a -sigrnients in overseas 
projcccts dui ing the year, while bringing
home 10 persons who completed their 
contracts. Thus, at year-end, ACDI had 
28 persons serving in long-tern posi­
tions overseas, not including personnel
 
hired locally. In addition. ACDI filled
 
more than 50 short-term co:lsultancies
 
during 1986. New tean leaders em­
ployed by ACDI in 1986 were Donald 
Hr)vendlick in the West Bank and Gaza, 
Richard Perry inBurma, and Richard 
Neis in Turkey. 

In total, as shown in the chart on 
page 6, ACDI technicians served 414 
peIson-months overseas in 1986. This 
nunber does not include project visits 
or project development efforts by 
headquarters personnel nor does itin­
clude project personnel hired locally 
which, ifincluded, would easily bring 
ACDI's overseas input to well over 500 
person-rionths. 
T 

During the last three years, the ma­
jority of ACDI's participant training 
prograns inthe U.S. have been com­
ponents of its technical assistance 
projects. In 1986, fewer rojects, with 
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less emphasis on U.S. training, called 
for retargeting. 

In an effort to adapt to these chang-
ing conditions, the ACDI training de-
partment began offering custom-de-
signed training programs to individuals 
sponsored by other organizations. 
Most programs include three parts: 1)
classroom study, 2) on-the-job training 
at ACDI member cooperatives and 
farm credit banks, and other agribusi-
nesses, and 3) homestays with cooper-
ativ member farm families, 

I his new endeavor has been suc-

cesslul. In 198o, .50parti(ipants from 

15 developing countries com pleted

short-term te(fi nical training, totaling
1,328 person-days. Of these, 20 did 
not (imne from ACDI proje(ts. The 
U.S. Department ot Agriculture Office 
of International Cooperation and De.-
velo)mernt contralcted ACDI to design
and( conduct Ithe Small Farmer Credit 
Policy and Administration course. In 
addition, a major All) contract was 
awarded to a con,ortiuni Of which 
ACD iska niernier. The consortium, 
comprising ACDI, the Acadlemy for Ed-
ucational [Development, the American 
Association of Conmmunity and Junior 
Colleges and the Center for Applied
Linguis:ic,, was granted a contract 
under the All) Central American Peace 
Scholarhip (CAPS) Honduras pro-
gram. During the five-year project, 
ACDI Will schedule on-the-job training 

A 
RON G. GOLLEHON 
Executive Vice President 

at member organizations and home-
stay placements with cooperative 
niember farm families for academic 
participants. 

Two ACDI-sponsored, long-term ac-
ademic participants, one from Kenya
and the other from Uganda, graduated
with bachelor's degrees and returned 
to key positions in their home coun-
tries. Their training was a component
of ACDI technical assistance projects. 

In 19836, eight ACDI member organi-
zations provided 138 person-days of 
participant training. Members donating 

substantial assistance included CENEX, 
CF Industries, Farm Credit Services of 
St. Paul, the Farm Credit Banks of 
Springfield, Land O'Lakes, Southern 
States Cooperative and Sunkist 
Growers. 

The Farm Credit Administration, 
Farmers Home Administration, Agri­
cultural Cooperative Service, Univer­
sity Center for Cooperatives, World 
Council of Credit Unions and Credit 
Union National Association assisted 
with orientations about U.S. agricul­
tural cooperatives, finance and credit. 
Coordination with Other Development
Agencier 

Agencies 
ACDI actively participates in ex­

changes of information with other de­
velopment agencies and international 
cooperative organizations. ACDI is a 
dues-paying member of the Society for 
Intcrnational Development, the Inter­
national Development Conference, the 
Organization of Cooperatives of the 
Americas, World Food Day, and the 
National Council of Returned Peace 
Corps Volunteers. ACDI also maintains 
ongoing relations with many interna­
tional organizations such as the Inter-
American Society for the Development 
of Cooperative Financing (SIDEF-
COOP), the Food and Agriculture Or­
ganization of the United Nations 
(FAO), the Joint Committee for the Pro­
motion of Aid to Cooperatives 

lIEE ROSNER, le~ft, director of training and DOUGLAS 1. PETRIE,

deputy director of' triing. 

From left: YOLANDA HAUGLAND, assistant systemns administrator,

UMtESHIIMALLY ex.ecutive assistant and KATHLEEN CARL EY, 
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I rwi l0f: i(;A Y R /1, 1t( ollu'i, lilt; REN IN (/ R, Fronm left: THANDI BERGFALK, director of trade and ecor;rnics;I Ake ,p ,iv dIsK \m )1k' I. IMR\ lA . dHreA, e.(tor o ,tilai DALE I. KEY, depty directorof technicalservices;SUSAN WEXLER, 

i( ( )1A( ,th, llinkett I ituiil,itiii,, tli 
Ilhirrfilliil (d'tlerii oIi,,\gr i liurril 
rnuliu e(r)(F .l', t In 1trrationl 


I ,Ibr ( )r,.;,ni/at , I'ining ( eler ,t 

ril, nl (, ,. 


Publications 

A( )I'W , rhnrt \ NiNlte 01 ( o n'r,-

lit o)i, tn(hw I,, ,, it r eie tIl
,/init 
r , aI ig,ii lr h-i l u~l 1, dP ti io, olhroug 

1I , W,)Ih].. V [ I p )l,( t w, rt,-,, 
e ,iluitini'i,
teailnlit\ mrid ( mitr\ 

,sttimln] art ,tIII t \ I) , I,)AeI,Ini ,ei 

Iinlr lil u inIi nitll I input iInto it,, ( ()rni-

ult-Ir " t\ s'I"\, Il ,. tii oilii ( in-
er ne,-\tl I) *,. ,,rmnl llls l",isl..\ ttu(
1l IA'Hi, ),I ("liIin' ( .q1, -

Ill i)8ir ntli\i lt iiii,tiii () () wI 

r
int i. lhvrl(i ,iitlt iliil, %1rga,i-

/itIuii,...\( )l' )jrei( th.r itirI Itiu lito 
,i( Idlti 'mi/iriieM). RIm kr ntr ili-
Hites tteir' ne 111(l is rC1JI'ir-OW 
li , lill tI,, r ii tur l ni (irlt ,iiiniil 
relli a I ,, )I, aniual report. 
Ilie mn I,m itI)tli ,atmr'111 ri, t 
i,lir.-t ('tt rt (4( 1i h(I,i,()Ili'itiill"_ ­
i(, MIrI), , Iein IMtiite0,, I\ ,tiI-

nl-ur)'i ( iwnr i ()I])-
irmmuuilli 1,nuiif 

liis .veiliii,,,ind niirrmu r thion 

tradeant ('(O fijm •s p(, ilist;DONALD R. CRANE, dirctor of 
tehni(at rviw ,ind A,\IL CAR ITER, manalgemn nt infornation 
stpe' i,lli~t. 

Relations with U.S. Cooperatives 

A( [)1 gain(d€ two new, ( nnjperative 
1nem('1hr, (luring 19'1. the fiarm Credit 
1ink,-,ot Jai( k,, n 11n1(I lrir\st Stite,, 
( in their reo)rttr-htive, intIperHi\'(.,.
the,( AI )I h'rd oI lire, tor, are janl, 

adlIf .\\,Irwm livly,IHli'-,n re,,e 
Ini ltrur, at t Ie,,irnfu rl e,eting 0i 

He N tlii ,al( urm il I , r er (Copli-

e,'Iti ,-,,, [)I l ,hd ,I h ',iI ,-,lnw ,t-
Irig tfir 1OtH U.S'. ( ininlerati\r- leniders.
lih pflrim ilp l j(ak r w&S,All) ,'\-,i-

tail ,'\(Ii)niistrahr luli, (IIrg I31w Ii. 
t\,\( )I'. annII al rC tirg iilMay,lliI)r()xirliattIV I(t)tt p)r.'r,.f rm1Cooperative 

rirerir tuhlicrati,-., otlheir10 Iwi-,o (,rr ­tieiirnri tir s, ll)iet (1llii, , It er 
thv( (limler imetirig w1,iu ID'1wac,l -
lr,,,-,l Iv S(-niator Ri, hard LIgar, 

( Iairfimn 0t tIhe rrit,rt Foreign Rla-
lions ( oiirinitt((.

hi AlgLI.,, ait tlh( Nitin rn- i Ir,titulu 
on(U)it atioirn sor,,lsoredConliatve [du 
li) the Anrwri( an -InLst of (:')pera-
lium, A I )I hloed he irlterrir1, in, 
hM hlnWiatended lIv ,onw, 25t0 rp-
cr,ti\ea mird Vnuirig frrosfrnnr 
tlriuMrgin the, ( nrur irrt. lhi luM IWOi:) 

Ii'rouni()I tlnit i i, ir'rnizitni iri. -pekerwas I'hillippin, Alika'ir 
.Suzi rii-kli kerIi In ti(i ri\lner rAIrr l'(.Ia. [hi,-, fir rrdue,l l lirrcliwas 

0i Il ' ( ()niI, (U ,,iri\, .1hirs A - ltl i t Ltriv r,,ilv uf Inne.,se . 

In November, ACDlihosted some of 
its niember cooperatives at the 25th 
anniversary (Commerni oration of AID 
and( international cooperative (evelop­
ment held at tle University of M innes­
sola. 

InItlhe andI other ways through(out 
the year, ACDI (Or tirlueCl to emIl)ha­
size d velopnIe t edul(altiol Of the 
Aniericari I)l )li( arid t) interest Cool)­

eratie,, in ,luI I)I)rling tlie overseas de­
\'eInpiiltult role of AllD by direct assis­
tarce throUgh ACI)I. 

B. ACDI Cooperative 

Development Fund 

Contributions to the Fund 
Despite the depressed state of U.S. 

agri(Aulturre, cash ((ontriliutions to the 
r\(:II [)eVeIOrjrli~rt FundI by miembers 
Irlid indiViduals ariiiOurited to over 
$08, 5)00 in 19 "). ACDI rmeruers aind 
friends have (o rtriblUted nearly $2 niil­
lion Io ACI)I aid its sister organiza­
tion, (inoperative Fertilizers Interria­
tional frorm I)8 through 1980, for use 
in as,,,isting farriers and their cool)era­
lives in Africa, Asia and Latin America. 

"ofs ,]in11 ,, m\'I - tHie ( (urnI iIIlI I­
ti u!', 'ilku u)rnri ii ttt t OhntIn( ) t, (, ( iW l 
K'nstir( (,, rrnritte( . 
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L"'ilizationofthe Fund 
In 1986, dikl)ir,,enent,, from ACI.) 's 

Developmnent 10nd $48, 7001.ttled( 
ACDI (Ontinln(ed It',Slpport Of VOILUn­
teers, in( ) er,,ea, C(l)erative As',is­
tanl( e '( (C\) witlh $ 17,000. 1he grantSuL)I)Vl('I( tnl, ,wvhi hr "
AIlD ',LJl)i)(,rt 

alh,,v ,\V()( t\ IAy l , I,irirelated r 
(A])V'll tr voI()unteer( wII,hor(-tt,rnil 
alsignmeits ill (Ie eling ()LiIlrit,. 
A(DI',, \' aiiin 'l',l( regional otli(
((C'iV(,(
Wl, ,l~~ l Nh(, dl(Aull Of 

$10, 138. 
Inthe I'hilppimn ,A(l)l res"J)(In(,( 

to) 1 r(ju(,et IA 'en C VoIlun-OrL) 

eer ftor I( mntr(II tiHofn ()t$2, )(( ()rthe 

I)Lir( hasa (Ii)r'l (0nutl)LItr t0 
serve th C(mporitivt. Blak ad theo 

a ",i peratlve inli()b[().Mrketing ( 
"hi-,i rpted(tobe the irst ( ()rl1)UnI(,r 
ue,in the l'h ippine, agri( ullural ((>op­

wa j)(ellt helping the( (C (erativa (e(;1,(lerw), (le( ()hlmxi 
n 

( anrotis( in[(tna(i()r, I farmi suly'r-,Up~ply, ao(n From left: MAURICIO DELGADO, project assistant; JERRYS. LEWIS, project officer for Asia,i/on-MI' flor(
(il i tol)tr,. Near East and Pacific; MARY PECAUT, project assistant; ROWLAND THURLOW', project 
itas(tr vwas
Plilippine ((s(o)r1il,.(, 
 otficer for Africa and Caribbean, and ROBERT C. FLICK, project office, for Latin America. 

Irovi(lv(Ie
$000 from tl(,hDe h)wlnment
Fu ill to partially (()ver U.1. travel ex­
1)('1s4"s ill nrred \vwhile observing ( oop-('rally(, ()e,aiio in the U/.S. I
 

()ther exl)en(litur-,il( lu(ld $5,948 
to ((,er travemilI (thr expenses for 
A( I)l UlLIant Bartlett I ,Irveywhile 
O)n an asignmnt t(evalna, the needs 
(tt I,I-desgneI Lgandan Rural 
((moi Re(olverv prloje( t. A (oitri-
Iltitionlnt $1 ()0 ( (vere(I lart (It the 

()st ()I a visittilo A(-[ ) 
hy the managing dire 

n )ce rC NEX 
tor of the From left: MANNA GIRMA, resource 

[arnrs (i()()ierativ(, Ltd. ()I/in-
lwe. Ihi,, visit ev(lve(I froni an as-

siginicnt lt(trV()(A by ftormer /( )1 

assistant; GAIL TAPSCOTi, 
KATIE MILLOY secretary. 

secretary and ' 

. 
t)oar(I nlnlEer Rny Wiebe to Zin­
I)ablwe, where he initiated a 'siter (o­
()perative"' rlatiInshi) l)betw'een I-('[­
aIntIE N FX. 
Any se (of the I)eve)pnilent Fund SUZANNE M. RUCKER(an be ma(de only with the "(- iti(a)- Director of Information 

proval ()Ifthe ACI)I I!x(( uLive 
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ACDI
 

Sources of Funding 

for ACD! Programs 

(Dollars)
 

D 	 Other Sources 

(IBRD, 1DB, FAO, ACDI)
 

AID-Financed 
Overseas Projects 

AID Centralf 

U Support Grant
 

,"erson-Months Served 
Overseas by ACDI 
Cooperative Technicians 

Thousands 
6500 

5200 

3900 

2600 

'79 '80 '81 '82 

Years 

'83 '84 '85 '86 

Person-Months 
Soo 

100­

300 

100 

0 

'80 
, 

'81 '82 '83 

Year, 

, 

'84 

-

'8S 

-. -, 

'86 
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Non-Project Studies 
During 1980 AC-)I wa,,a',igI1(I
nine brief 1,()iCSand repiort,, 

the frane.work of the ongoing, long-
term plrjects. Most of the(e irn\olve( I a 
pers(on-nionth Or le,,,,Ot work, al-

though the Asian Of(ly illn
ot wo 
(evelop ent tork monst Of the ,uninier.
Brief not(e, are gi', er(rr thiee,,ti(lie,, 
in ( hronoohrgi( al or(r. 

Grenada - Cocoa Association 

Ihiorrr ( In l,,porn(e( to an a 
,signrer Ii tRegional D)e-trofri the All) 

veloprmeniit ( )Ili(,ribbean to aria-
i 

lv/e the 1irra, Ialirljli( ,itlon, ot a 

pror(l nrerger of i!e ( iria(ti,i

(o o, AsO( ialion ad the rrilrag;ing 

bord oItre (r0( (, h
Re il 
Plroje t., jripareol el ira ltie l 
aria111\I-, 0e1orrani/ati irlaIernritive,, 
r(,( ormirerohe(I trriining for th' boar(I, 
I Inumies, fin e,,(ril rwo. oimen(le(Iierrded 
way, that tarirer ( rintrol of Iho opera-
liorn ( "In )e imhieve(d. 

Ecuador - Farm Supply Cooperative 
In I'rioarv I Orwn I inrell, (deve!op-

mrer e rv,ilu,nipnalist, ,',nctto 
[c IarIMr t illv/e the,market stu(v 
,ni( fiv(-year l(velo)pme jlirn ire-
parer, liv ai II( orlriar ( rsttlling lirni 
ror (()()RSA,, th, r(oerat iv,rrplv 
, r itohd Iv tie (hramihr rf Agri( Ulture. 
Itle ,i( , the v'flitiv(I('( )( ),\SA rr i 
ar1(t ,srfLnres,, r0f tIh'study, ,,,Ork(t 
with ('()( )SA ari(t Ilic (sn',ltrrrts rni 
strategie,. for urin iml'rment,iti an(I 

support it with the least creation of de-
pendence on lasting SUl)port. 
Ecuador - Coffee Cooperative
EuUdo-iCeFederation 

At the reJuest of USAID/Ecnador, 
Robert Flick, Latin America project of-
ticer, spent a month working as a 
nieniber ot a proje(I design team at the 
mission. te appraised the aduriristra­
tive and initutional (atiability o N 
ACAFE, the c(oftee cooperative federa-

tion, and(its affiliited cooperativcs to(lentify marketing aid other (on-
straints on their development. tie re(-
ornien(leo( jprovisir of Sul)starntidl Ii-
rir( ial ari niariagenient te(hnicai 
asIsnI ( and (olrnsolilhation of the 
srmall, village memiiber (ooj)eratives
into viable, large regional unions, 

nt nWlitatiori 
Asian Development Bank - Women inDevelopment 

[he Asian I)evelopment lhiank (ADI3) 
reques, A(i)l to irovide an expert to 
analyze several of their housing ari 
urban (tevlOh)pmelit )roje(ts with ­
view to inlgrat on of women and
gen(tler (oniideratiois into the design 
anti iriilenrerit,tior of such )rojects.
[his was part of an AlI)3 effort to pre-
pare guidelhnet, for lit, hniproved inte-
gratior wvriier into all ,ectors t 
bank at livity. Pauline Milore, s(iolo-
gist, Uni(lertonk this task. She f(oun( 
that the AI )roij(ec Isneglected nra ny 

ispe( ial fa( r., nee(ted to provide eq(uIi-
table treatr(rnt or woi(ln',, needs. 
Shr ireI)are(t a (o m)rehersive set of 
guidelines for the dlesign antI irilc-

Ire r(ed aIi P)'$ riprtposal frr It) as.,- rir('tat ir n of husing anid rural devel-si sti i( e tot (( ( )R5A tor (arry outt the 
plan. 

El Salvador- Technical A.ssistance to 
Land Reform Beneficiaries 

( P-AIll)'[ Salvmrr r( tste(r DJavi(I 
Fle(tlerjhrrin, MD)1 regiornal 0(nopera-
tive re, rer",itrtie, to a'ssist a ni,,irin
evahloiiur iror(n(I (Irign teari1 tro r-
view te( hnil r a,.it,,ri( (lelir trr0,e 

larrd reform I)(,nifi( irri(,-, ly arion,. 
Ali)-upporte(l effort. I le hel(l ,iim-
IYe thie shrrt- arid Iong-tr rrm r(d,,for 
Suh a.sistni. e,ai(t re( rrrrnede(t 
through wha ohalrnnIels LISAII) (oul( 

opnrern projects, iIlustrateo )y al)ui-
dant refere ic to Ihe 'su(esses arid 
faitures o1 conimparahle prorjects in 
niiy (evehrping Countries.Costa Rica - Northern Zone Export 
Development 

LJSAID/(1o,,ia R,i r(,le(,sted thIe as­
sitrt(, Of IDavi( Fe(ierjnlrn, ACI)I 
itin Ariericr repr(eentatlive,, for most 

of Septeriber. h Imialy/(,d the po,,i-
bility ( hevehrl)ing I)r(iluct i(r, pro-

essin, an( rirarketiag of (e\p(rt cror, 
in Ihe nrrthern part if tie r intrv 
through sniall farnier grorl)s. SL( h (IC-
velopment woru lt bui (ion USAID)'s 

Northern Zone Infrastructure Develop­
ment project in the same area. Fled­
derjohn recommentled substantial in­provement in agricultural l)roductionrpractices. Improvement in infrastruc­
ture would still be needed i )ior to at­
tempting to organize cooperatives or 
other farIer-owned agrihusinesses in 
the region. 

Belize -Dairy Cooperative 
Jane lomlinson, former ACDI asso­

( ate project officer for the Caribbean,
spent most of Se)tember inB3elize at
the re(ielst ot the USAID mission. She 
workedi with the Macal Dairy Coopera­
tive to i)repare a plan enabling the co­
operative to (:(Jnsoli(late its milk pro­
cessing (al),cily antI improve meniber
services, niarkeiing activities and die­
velot) market i)roduct diversity. Tomn-
Inson Irepared a project i)roposal arndtIraft cooperative agreement in which 
the developmient would be substan­
tially supported by U.S. surl)Ius corn­
riodilies. The mission has not yet acted 
on the prol)osal. 

Peru - NationalAgrarian Organization 
USAID/Pern contractedi with ACDI to 

provide two experts, in agricultural co­
operatives and in U.S. farmer organi-

If )ros­zations, to analyze the status, 
pects and relationships of ONA, the 
Peruvian National Agrarian Organiza­
tion ancd regional farnier organization,,. 
ACDI s David Fledderjolin and Dale 
h3utz of the Illinois Farm I3ureau ful­
filled this assignment. They Irovidedh 
()NA nianagemerit with development 
strategy reconinen(atlions and the
USAID mission ,ith suggestions for fu­
lure i)roject a(tivites. Fledderjohn re­
turned Ii January to lead a workshop 
for farnier leaders on carrying out the
 
strategy.
 
Honduras - UNIOCOOP Computer 
Installation 

Dale Key, ACDI conil)uter sl)ecialist, 
made a second trip to Honduras in the 
fall to oversee the installation of five 
COMi)Lters I)rovided to UNI)CO()F, 
the AClDI-assi,:ted coo)erative federa­
tion, and its rieriber cooi)eratives, and 
to )rovide initial training to the staff on 
use of the eCInuipmient. 
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SDACSIT Study 
Turkey 

Richard A. Neis, Planning SpecialistV 

(Chief of Party)
 
Mac Whitsitt, Credit Specialist
 

Consultants 

Bartlett Harvey, Human Resource
 
Development Specialist 


Lee Rosner, Training Specialist
 

In June 1986, ACDI undertook a six­
month Study for the Development of 
the Agricultural Credit Cooperative 
Systen, in Turkey (SDACSIT) under a 
contra(ct with tie State Planning Or-ganization of the Government of Tur-
key. This World Bank-funded project 
was 'u( Cessful ly (ompleted by advisers 
Neis and Whitsitt, with short-term as­
sistance from consultants Harvey and] 
Rosner. Further assistance in executing 
the study was provided by Interna-
tional Con-ultancy Service Co., Ltd. 
(INTERCO) of Ankara which furnished 
a team of six local specialists and 
whose chairman, Ahmet Akdogan, 
also served as technical coordinator, 

One of the two objectives was to 
make an in-depth evaluation of the ag-
ricultural credit cooperative system in 
Turkey with emiphasis on its perform-
ance during the past five years. Tile 
second was to identify major weak-
nesses in tile system and to devise a 
coml)rehensive five-year plan to 
strengthen the system and expand its 
financial intermediary capabilities to 
serve the farmers of Turkey. The plan 
also would inlCude a detailed, inte-
grated inplementation program. 

The agricultural credit cooperative 

s,,yslem in Turkey hla. existed some 50 

years in its plresent form. It currently 

consists of an apex central union, 16 
regional unions and 2,307 loca! credit 
cooperatives in a federated structure. 
The system's niemiership includes 
about 1,500,000() farm families or about 
36 percent rif the total. The system 
provides ab)out 22 percent of the loans 
to the farmers of Turkey and is virtually 

~i 

' I ! ' /
 

/ 

Board of Directors of the Regional Union ofAgricultural Credit Cooperatives in Mersin. DickNeis, ACI lpam leader and credit speciali.st i at front rit/it, .ind Ahnmw Akdogan, chairman 
ofINTERCO, the Turkish subcontractor, is second front right, back row. 

' 
, 

/ 
. . -

Shown in front of a local ag credit coop isa 
wagon ,.ianufactured in the tirm machinery 
factory owned by the Central Union ofAgri-
cultural Credit Cooperatives. 

the only source of institutional credit 
for small farmers. It also furnishes 
about 25 percent of the total fertilizer 
requirements of Turkey's farmers, 10 
percent of their agricultural chemicals 
and 50 percent of their small farm im-
plements and machinery. Turkey is a 
net exporter of food and food products 
and tile agricultural sector contributes 
substantially to the country's balance 
of payments. Thus, the system is a very 
important element in the country's ag-
ricultural sector as well as its overall 
economy. 

The agricultural credit cooperative 
system in Turkey was found to be rela­
tively well-structured and in a very 
strong financial condition, as a whole. 
Therefore, it has a sound basis upon 
which to build. However, it was also 
found that due to past management 
practices, the system has not been al­
lowed to develop and grow, skill levels 
are relatively low and a number of in­
efficiencies exist. 

The primary recommendations of the 
study team included expanding the 
system's scope of lending (initially on a 
pilot basis), major strengthening of the 
loan administration techniques and 
practices, and reinforcement of man­
agement information. Further recom­
mended are application of internal and 
external controls, and appropriate up­
grading of personnel and training to 
implement the new procedures as well 
as to improve skill levels. 

The SDACSIT project was completed 
in December 1986 and its recommen­
dations are currently being studied by 
the Turkish government and the coun­
try's cooperative leaders to determine 
the scope and timing of a major institu­
tional development project. 
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International Trade 

Information System 

USDA Research 

Agreement No. 58-3/3 1-4-0007 

Personnel 

C. I hndi Bergfalk, )eputy Director of 
Trade ind _(on nfiuis 

Susan 	1). Wexler, Trade ,l 

E(,onoraimo. Spe( ialist 


Background 

Fle Irternationlal I rade Information 
Svthn (IHTS) was, (onceived in Sep-

ru1ber 1984 &, means for providingas 
ii, ?tri( a Ira, data to (oopera tive ex-

portetr. A(I )1ha, as',,Umed re ,ponsi-
hi Iitv fI pro)j( Its ~reVision, n10it, 
ment and sofrirg, while the Na-tional 
COUMri il of armer (ooperliv,,. i, fur-
ikiling alvi,,ry t'rvi( e,. elh( troni( 

e(ILlipInlent 111(1 -irlalm i'loffie ',pace.
,ul)iort hams heennprvided infl y,by
the Agri( Ultural Coopertive Servi(e of 
tlhe U.S. I )ej )artnient of An,ri( UltLure, 
the Nati mal ( ()oin il o Fairmer Coop-
era,,tv s aid lhe Cent r, IBank for Co-
olerati\'e,,. (;uidance for the odire( tion 
of the prooje I ha, ( nmoe from all three 
organization,,. 

( )ntv the develtopmlet phase of the 
ITIS proj -tI was (onot)htld in Mar( h 
19806, the next Ihias wa, creation of a 
distribution M (i that Wouldehanisn 

allow cooperaties all over the country 
to access the information. AgriDafa
Resources, Inc. was selected as the 

carrier for the ITIS database. In the 

course of negotiations, a plan was de-
veloped to also create a Cooperative 
Communications Network, CO-OP 
NET"', to be (lelivered through the 
AgriDaha system in addition to distrib-
uting the ITIS database. This combined 
approach will Iest assure the financial 
viability of the IrlS project in the longrun, while also bringing new electroni(corirunit ation and information re-

trieval capabilities to American coop-
eratives. 1he Agricultural Cooperative
Service of USDA extended the project
grant in September 1986 to conlrilbute 
a share of the expenses of the proje( I 
through DeC( (4151,'f .31, 987. 

he goals of the I1ISIProject are: 
* 	 To maintain the International Trade 

Inform ation System arid distribute it 
through Agrilaa, expanding and 
modifying the datatbase in response 
to (cooperative ne(eds 

* 	 To create and maintain C()-OP NET 
for cooperatives, offering communi-
(ation anr1d legislatie aInd news in-
formation 

e 	 Jo provide user materials and slipi-
port to clroperatives using CO-OP 
NET and the ITIS database, 

Project Progress 

The r;ev(lol)nlent phase for the ITIS 
dlatal).se wa,, (ompleted in March of 

Regional Cooperative Responiding mainly to initiatives ofRepesnttie orUSAID missio~ns, onfgoinfg ACD,Representative for 
Latin America 
(All) (trtra t No. 
520-0000-C-00-.5005-00) 

Personnel 

D),vid (C.tIedderjohn 

Background 

For five yea,, ACI)I has maintained 
a resident adviser arid representative in 
Latin Amnericaa, a r(so urce for coop-
eratiyes aid related rura Itdevelopent. 

projects and coop'rativ institutions, 

assignments under individual contra,:ts)avid Flenderiohn initially perforried 

and provisions of the central support
grant and( contributions by ACDI. Dur-ing the past two years, Fledderjohn's
travel has been rediiced as a result of 
time sharing agreements with the AID
Mission to ( uatefiialIa. During 1986, 
lie worked half time in Guatemala andthe remaiinder on consulting assign-
menis in five [at in Anierican countries. 

1986, with all historical data collected 
and loaded into the database. Since 
that time, work has continued on 
maintenance, expansion, and further
programing for the transfer of fixed for­
mat tables to AgriData. In December 
1986 the first part of ITIS, statistics on 
the current fiscal year of USDA's food 
assistance and credit assistance pro­
grams for exporting agricultural com­
modifies, was successfully transferred 
to AgriData and is now updated regu­larly on that system. The remainingdata will l)e transferred during the first 

half of 1987. 
The process of setting up CO-OP 

NET, the communications and infor­
mation network for cooperatives, is 
continuing. About 50 different legisla­
tive reports are now available from the 
National Council of Farmer Cooperi­
tives and many others are in the plan­
ning stage from various sources, in­
cludirfg the American Institute of 
Cooperation and USDA's Agricultural
Cooperative Service. A core of 35 co­
operatives are participating in a six­
month trial period for the network, 
testing the electronic communications 
and usefulness of the information 
avai able. The effort to inform other 
cooperatives about the service and to 
encourage them to subscribe will con­
tinue next year. User guides and in­
dexes have also been developed and 
distrilbuted. 

ActvtiesUTML 
GUATEMALA 

In anticipation of expanded and di­versified projects of rural development, 

the AID mission has utilbzed the serv­
ices of the representativ- extensively

for office and field assignments in Gua­
temala where lie has resided for the
 
past 16 years. EvaI latiorn of ongoing
work, research ard docLIentation for 
planned projects, general staff work ofthe mission and a major assignment in 
the design of a project for strengthening 
the cooperative sector, comprised the 
najority of work performed. Contacts 
were maintained with cooperative in­
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stitutions with which ACDI has worked 
previously, particularly those which 
are recovering from the effects of the 
political violence of recent years and 
struggling under adverse economic cir-
cumstances facing agriculture world-
wI ( e. 

PANAMA 

At the invitation of the AID mission, 
the Panamaijan government and the 
ACDI project team, the representative 
dedicated several weeks during the 
year principally to alleviate problens 
encountered in the design and imple-
mentation of the agricultural (oopera-
tive marketing activity. The agricultural 
cooperative federation was examined 
and )lans laid to analyze its true finan-
( ial position while it continues re-
(uced operations under governmentreceiver,.hip. Po)ssible alternative 
courses oit action were liscussed with 

management and leadership as a first 
step in finding solutions to acute prob-
lems in the cooperative system. 

Problems with the credit portion of 
the marketing activity received primary 
attention at mid-year. Private and pu)-
lic bank, were (onsulted for solutions 
and serious consi(leration was given to 

Regional Cooperative 
Representative for 
Asia and the Pacific 

Personnel 

Mark A. Van Steenwyk 
Background 

In 1984, ACD opened its second re-
gional office in Manila to serve the Asia 
and Pacific region. It was established to 
provide technical assistance to cooper-
atiyes, lenlding iristitutions arid ,[her 
government and privaje se(lor organi-
zations and to help plan and imple-
ment interregioial and U.S.-based 
training and exchange programs tor 
Asian credit and cooperative leaders. 
The Asia and Pacific office assists other 
cooperative development organiza-

radical changes in tile project's docu-
mentation and design. Within a few 
months, most of the problems with 
loan applications and handling were 
overcome and the cooperatives were 
able to make investments for expanded 
and innovative marketing activities as 

originally p~lanned. 

COSTA RICA 
The representative undertook a field 

assessment of the progress and status of 
a program of land settlement, commu-
nity organizations and supporting serv­
ices provided to settlers under an AID 
project in tile norilhern border sector of 
the country. Problems and obstacles 
en.ountered to (late as well as future 
opportunities for expansion of activities 
were subjects of discussions with niis-
sion officials and a report. 

EL SALVADOR 

In a brief assignment, the representa-
tive participated in a team of consul-
tants formed to prepare guidelines and 
plans for the continuation of AID sLIP-
port to beneficiaries and cooperatives 
of the agrarian reform. Of particular in­
terest was the aspect of technical and 
extension services for farmers. 

tions arid serves as aliaison for U.S. 

agricultural cooperatives interested in 

promoting trade and establishing busi-

ness contacts in the region. 

Activities 

During 1986, the representative 

maintained conimunications with sev­eral prominent cooperative develop-
merit, financial and educational insti-
t4tions in China, Korea, Malaysia, 
Nepal, the Philippinies, -hailand, Fiji 
and India. 
Trade Deveomet 

Vdesign 

Trade developrient with U.S. coop-
eratives was promoted through l)artici-
pation in a five-day seminar on export 
development held in Suva, Fiji in May. 
This USAID-organized program was 
attended by 50 participants from 10 
South Pacific countries. ACDI's display 
exhibit, entitled "Trading with U.S. 

HONDURAS 
Following a series of consultancies 

beginning with the project planning 
phase of several years ago, the repre­
sentative asisted the ACDI project 
team in a projection and planning ex­
ercise focused or the role and opera­

tions of the cooperative union now 
functioning as the apex organization of 
cooperatives formed and assisted dur­
ing the project. Organizational striC­
and growth perspectives were the sub­

jects of principal attention.
 

PERU
 
The representative and ACDI con­

sultant Dale Butz, during a short-term 

consultancy, assisted ONA (NationalFarmers Organization) of Peru in plan­
ning and expanding itsnigadepnigisrepresentational 

and service capability. Field visits tocommodity committees, sessions withdirectors, staff and AID mission offi­
cials povided material for a report and 
recommendations to several areas of 
possible strengthening of the organiza­
tion's programs. 

Co-ops," led to the identification of 
seven import/export opportunities for 
American cooperatives. Opportunities 
for American cooperatives interested in 
supplying the Philippine market with 
soybeans and dairy products also were 
explored. 

Consulting Services 
In early 1986, the regional represen­

tative conducted, under a cost-sharing 
agreement, a rural credit and coopera­
tive systems assessment for USAID/ 
Nepal. In June, he participated in the 

of a cooperative project in 
Nepal for the Asian Development Bank 
(ADB). In December, USAID/Nepal 
again requested his services in review­
ing the financial and management 
practices of a national agricultural 
bank. 

Also in June, the regional office ne­
gotiated a two-nionth contract with the 
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ADI3 to furnish a ( olrLJ1,an"t !0 ass(ss
 
gen(der iSLI(,-,atffectig iank-fiianced
 
LJrl)la1 (evhrIile[nl Md hu()sing
 
i)roj(,( t,.
 

1ater in the year, L SAIl)Al'hilippiies
 
(m(iltri ed ,\A(
1)1', regioinal ()ftli e to
COMILR t d ( llmj)r(,h,.n,,iv0 -lttlv0)OWe 

( ounlry', ( mn)j)ratv(en1seneti . Ihe
 
( r))trt( I ,ilk t1 ,i\ iin1l1, of (-Of
m r suLlt­
ing wr'rvi( (-. Ir the ieFtr(,witlive (ier
 
a Ime-,ear ieriod.
 

Training

Ihe r(,e ,litaive, ,arli( ipah,(d ill 7 ,, 

(iil)er0I training MtivitiCs, il(ILi(Iinrg
 
regional 1raining aiid re,,arc h (onsul-""
 
lalioi in wgri( ulthral hmiiiking held in
 
sirl midimrgalite(I by the Asian an1l(I
ll,i ifi( R'(gi( tl ,.Agri(uLlural Cre'dif A.s­

',,M iaiiot t,,\IR,,(A), Ihi, m etling led
 
thelmhi iimioim (f i ,tjb-reigial agri­
ulturil Imkinig traininig ( (liter for ,ix
 

Seenlh&at i eeunirie,. In )e(e(ill­
ler, thj, re,)r('ntativ, I)arti( il),le(d in a AMark Van Steenwyk, ACDI'. representative for Asia anld the Pacific, second from right,I'hilipJiiiie t)(Ili( V weminar in npera- attends the hl General Assemhly of the Asian and Paciic Regiomal Agricultural Credittive training sp insured iv th, Interna- , ,it ion (APRA(A) in Kathmandu, Nepal, in Dccember. NumrTous other internationaltiorial I ihmr ( )rgaiationi (l.( )) iml It- dek elop,nnt Ortgnizationswere represented at the meeting.
t(11(Id the Irianirnl generail asmhly
 
)tAPRA(,A in KmlhmmiiLI, Nepal. Ihe
 

,liing,atteindc I), agri ultural and
 
( ()(Ocrlii I(,air,, ronm Asimi
ll8 nd
 

)MlthI I il( ititrie,, led I( , new
e 


regiilll, twv)-vear irgri( ulturml eredit
 
training Irogranm. A( I)1 hams ( ellalo)r-

It(,( h ,l,, ,vitl ,o\.tl,\( ,',, (m regiinal
 

trining a livities -,il e 1984. 

Other 

Ihirugh the regimml (ti(e,A([)I, 
I )evCelpt n(1 tlro,'di(lOI a $2, 500)l)n1 I 
gratmt a (oerati,,' rural rmk ili the 
tIhilippim ,inrk,,,irs, t)itsreqluest 
for i mi( ro(e millilter and appropriate 
s)ltwire. ,\ '(',i( (,Crps VolMteer is 
providing the (hnii( al id training 
',l)s)orl I)r this rejef(t. 
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BOLIVIA VrIo)ect No.- , 1) 

Developing Cooperatives in the Chapare
 

SOUTHAMERICA 

3OLIVIA 

Personnel 

Ste .rnl). Wil(,,, (r(lit arid 

(I Iw)'rrtis c ( )rn,mi/atiori Adviser 


Background 

Ihe (l,n)r, i,an ,r1) of about one 
million m reaofr,ulhtopIi( al rain tor('-t 
rolntrh,I, of ( o( hrahrha in the ea'-
er i i()othill, am( vnI Ic's, of the Andc(,,. 
It i, the ( en'cr (I( ,irodwuc tior in 
boi. i,I,
Itr,omiti,il, h'gal ( ro p inthat 
((c:rtr\,. I I)svever, product ion h&,('\-
pmnled nrm.)SIulv, riplac ing r()st 
oth(r ((oiir ,r(iil ,igi( :nltural prohu( ­
tr(rr ii tle ra tor the ,iniplc' r('a.,on 
tOwl ir acre Wt( o(a ( innel i tarr(r 
flrom .,))(Y) to .,(() a e,irr, rn irly~ 
Irli the ilc'g,i I ( ll( trtrade, tar n(oi('
thin IrI' ( in Ihtmi rom , ater,-v lr 

Iis., 
I1l', te l((I< i'rtrl,'irtsof Ow .-.ind 

13I)Ii, a hive, (Ir )irkr'd on i illmihi-
tio( , pro iri t)I(h',Iro the (ocain ' 
pro( (,,.,ing 111d (l ldosvrnI,rhn(r,th)rie, 

the illicit drug traffic, while reduding 
coca cultivation through the develop-
ment of alternative crops and income 
opportunities. USAID isengaged in thi, 
latter effort, which includes the devel-
opment of farmer service organizations 
and rural production enterprises. 

Steve Wiles was heavily involved in
the initial design of the economic ind 
developmental aspects of this program, 
and since i id- l984 has been a key 
part icipant as adviser to the 13olivian 
national development organizations 
and tlie farmer organizati(ns ad local 
enterprie,, in the area. It' has ser\''ed 
as coordintor for other develoin rent 
,)ecialists in the area, insofar as their 
work related to credit or (ommiflllity
organizatiins in the Ch,r pare. Hie also 
advised the 3ank of C(oclalianiha in 
undertaking a (r'dit program in the 
arer d(,spite th( difficult Conditions. 


In iis lo( al v(ork, he helped the 

"New Uar,ari" (ooperative with a 

$ ,()())
/\CDI ),\Tcelopn(lent Fund grant 
to dev'lop iholney tirodu(lion an1 
nia rketirg enterprise now piroviding 
sLulp)leriental income t,over 15()
ietniiers through heekeeping. H,:' pr)-

vide(l limited assistance to a large 
ftarrier,.' assci()ialion which 'orrnred a 
M.ltit)ur(io 'ecooperative. The latter 
hds, vithrout externail financing, estal­
lishe, a suhstarinti,il (li-trilutiorn of (on--
SuLiilr go si(. ld farri in)lt., vith 
firm plins to move(o)n to transport, 
mrkeing, health ser i le hrous­incl 
ing. In irddition, he stimiulated the res­
t(rati(rn (ofarea tea p~ro(duction, assisted 
farnrers to negotiate a tiiiber marketing 
(igr('enient with at,enterprise to ma ru­
fa(ture liarti(le brird, and issisled a 
number ot other entrepreneurs with the 
prel)aratiuin of hmnk,lle hrin ip)lica­
tions. 

Project Progress 

During the first mnths of 1980, 
Wilt', continued his advisory work with 
the devel(olpmerit orrganizations and the 

cooperatives. He made contact with a 
newly organized farm service coopera­
tive, "Santiago Carasco Tropical,." and 
attempted to dissuade the bank from 
charging borrowers for loan analysis 
work which was already covered in 
their fee and interest rate margins on 
the use of PL-480 funds. The adviser
also reconmended that USAID request 
the return of PL-480 funds which had 
been granted to FENACRE, the savings 
and credit federation, over a year and 
a half before for assistance to the honey
co)operative and on which there had 
been no perfornance. 

Wiles returned to the Farmers Home 
,Andministration inJune, when his leave 
of absence could no longer be ex­
tended. It cannot be said that his work 
was finished nor thait the program had 
reached its goal of reducing coca pro­
duction. Conditions in l3olivia of ex­
trernie inflation, political and economic 
disorganization, and the inherent diffi­
culties of work in the jungle made 
short-terni success too much to hope 
for. However, his presence added in­
valuable elements of realism and his 
direct work with farriers and their or­
ganizations made the program far more 
productive than it otherwise would 
have been. 
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BURM (AID Contract No. 482-0006-C-0U-6060-00) 

Edible OiR Processing and Distribution
 

iNWa 
INDIA 

( CHINA 

LAOS 
BANGLES BURMA 

S ToaIN 

BAY OF BENEAL 

Personnel 

Richard R. Perry, ()il,seed Pro(essing 
Spe( alit,,( Chief of l'artv)

De(rrick k. Burgess, Master Me(hanic
David A. Zaleski, Ma,,t(r Mechani 

Background 
Burnia, with 17 million people, is 

the nst p()tp)uh1s Country insoutheast 
Asia, in(d oi(n of tlie pIooirest. It i-self-
suffi( i(nt i fi()(,hut tIer ( ljlhtin-
(onie isonly albrout $180 Vquivalenl, 
After tweriv yea rs of ,elf-inipo,ed iso­
lation, Burna is, liter­again (arefully 
tiining Western expertise. 

Ric( isthe I)si( h(oo(d but needs to be 
s5II)I)Ie;11Iinte with fats arid oils and 
pro il,, f(or Illroper nutrition. Senar( 
and )(.arits are grown in atbundan(e, 
tigetlher with s0111 sunfhwer, and 

small edible oil processing mills are 
s(atterd throughout te couintry. 

viost oil ;)ro(c-sing inBuria isdone 
ina tralitional -Ilsizone i)ress, a huge 
conical mortar with abullock contin­
ununISly drivinrg a heavy piest le inlsideC it. 
Inaddition there are s,,.v 2,000 small 
(:Ont irLuous-eX)el ler, c 1d press mills, 
an early 20th (century teclnology, most 
of which are )aldly worn aind operatinginefficiently. Of these, 400 oil mills 
operate somewhat effic i(Itlv but 'heir 
)rductivity could he significar tl l-

creased with nioc(erate iivestr t 
Five regional (:ooj)eraitive rac~ini! 
shops carry out repairs and mant.fac-
ture replaCeniet parts for the p)rivate 
and the cooperative oil mills. 

In 1985 USAID reached an agree-
nnt with the Burmese Ministry of Co-
operatives on a project of technical and 
financial assistance to start the ehabil-itation of the Burmese oil industry. The 
p,oject i.,to upgrade the capability of 
four of the tive co)operative machine 

)shops
in Burma and to rehabilitate 15 
Oi mills over a four-year period, incor-
porating improved oil processing tech-
nology, operating efficiency, sanitation 
and sJety. In the process, 3urmese 
I
mevhanics, engineers, and adrministra­
ta)rs are to be trained ilnmore etfective 
modes of operation and in the metal­
lurgy and manufacturing techniques
neederto revise the mills. At the end 
of the project, an additional 30-45 
pl.nh ,,will be in some phase of rehabili-
tatioi. About 60 percent of the mills as­
sisted in this project will be coopera­
tively owned. The Burmese government 
plans to have a total of 400 mills rehabi-
litated by 1994. The project intends toleave behind a Burmese capability to 
carry on the rehabilitation effort.
 

Late in1985, ACDI joined with EPE, 
In(., an ()hio small business engineer-
ing firm whose office rs had a long his­
tory of expertise illedlible oil process-

A typial .steam
boiler, whiclh is nilld oco­
nbotive hoiler, being used by a neiw oil ex-
triontio null inSagaing, centra/ Burma. Thebamboo baskei, in lor ground is used for 
carrying the sawdust fuel. 

oil -

IM
 

ing, to undertake the USAID-funded 
project. Since it requires primarily 
technical expertise, EPE is providing 
the team ieader, an oil proces,;ing spe­
cialist and one master mechanic, while 
ACDI is providing the second maste 
mechanic, all consultants, manage­
mert and training inputs, logistical and 
administrative support, and serving as
prime contractor. Following extensive 
fornialities, the contract was signed in 

.
 

. 711
 

ii
 

i.,,
 

, ,
 

I..
 

I 

I 

Screw presses driven by leather belts, one of about 2,000 such oilseed mills in Burma, most

of which operate inefficiently. tupper left is Derrick Burgess. master mechanic on the
ACDI'EPE team of specialists in Burma to help improve 'he operating capacity of existing 
1)/ants. 
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August, and Ohe team arrived in Burma
 
in lale October 1986.
 

Project Progress 

1i addition to the dilliculties of set­
tling into a, ex, tic and (mplex an en­
vironnent ds could l1e ()Uld, the team
 
w,a s very I)LJSy (luringi their tirst weeks,
 
Meetigli tleirti ialMs (f the Minitry of
 
(Ooperativesand the leaders (ifthe oil
 
I)r(( e',si g industry, visitirg plants and
 
oa hiahi
shiops,, and planning J)roj( t
 
,I( !iviti('"
(or Hie ( )nling year. A project
 
(itlit e is l)('imlg 'st,il)lishi'i it) Ranilgolo ,
 
," %%('ll i Ori' ill Niar lrl\', since
 
li hwi hie( wrk \\ ill I, i eitralt ;t
!w 
inOwarhl ( l~l 1)111Of1P(((Rnlry. 

Iht'lt ',i l jr in , f(or thi,, Iirst y,,,,ir to)r l oli(vat h ,1 1 1 ('\ i ',il ng n u ill in htoa 1 0 (1( ,1. . . . with tiu Il st ('0 mill 
r n1 

Iriiologv The ACDI/FPE team of specialists on a field trip that included visits to a dozen oilseedW,,,( atlql)r)wriate 

;Wi uL;rm, . !i .,ill i lt li(l' ,( et 


,%%.it)the hn(v processing mills in Burni. Second rom lett is Richard Perry, chief of party on the Edible
l,,ini- ( )ji/s~d Prcessing aind lDistribution project. Fourth aiid fifth are team nlillbers Derrick

ilig, (ellitig, rlaki ng, ( ( ing amidol iuress 'Ind David Zaleski, folk1wed by AID Project Officer Dennis Weller, Burma Fats/Oils
dr\'ing,lil e'xpellin,, tilterillg, reinirg,; Specialit Dr. Jun Aung Pru and Project M'anagerU Tin Win. 
ml tid Alltlirug, a1,(iike ,criundiung.tN JIil1I n1011i W ill o I i~uillIt, (h',igHI 1(, 

ly ill(' tll in ( d jlb)t'rli(il1 w ith thl'
 
(ilt'nri( ,l rniril ,iii( iit'ilghri'(rs of!
 
the ilIt hiie ph ( i(ipelrtives, ,
luing 
hit al ri,it'riils inu ( r ifts ,inshi ), ex- ­ . 
(li tot ~ imeuitcmoirs mdt coirtroils.1hev e (. , t tl lh,mdel I)1l,i t 1()hie 

r('i(!i thi,Ie dd lt(t he,year and t(i 
rave t11 let, Irilll,(i its thrnwil r (lpauity.
 

It will tiv(i, i training ( 'ill r ftir the
 
Irlji,'( t, nioit e ly o(r iries,,ing tecii­
fliqtu,,, 1)(1uloIll 'Inlih'il), sal('(, (liMIl­

dvy onfrtrl ,uidt (iiriiultioli. All fi(ets
 
i nilstril tiril,i il (l ('riti(un will lhe
 

tritinin g rri ,s(',. 1 0tlirelf\,ist'rsirt' .- , ,, 

hir(i it \%,()!ik ( i "pr('-pl,in" it!( wror-

Itii Ig ( iri' In ,,, ,( il i( ,iIIipe' , ,ii(t
('\l'Ilfl'~ltiolnl W)ile' ililm 'lai<)on <,.This , e .. .i , . . 

Will he Ilisl ill Urrit'se s th' A new Hsizone oil extractor mill, using abasis f'niifror(( L ( 1 )rI lg ia .. .. . J bullock-driven mortar and pestle. Most of
inlpaigln. the oil pressing in Burmra is done in this 

Trahinmn ., .... traditional way. 

I ii' t',e im" spent ,i g(il(id (hl of ' 
tiret, (nii Ili (v(,lwlli'l oftrinig Plate and frmie filter ofthle Magwe plant,
pllns. i\ ,iriilarl ii, hiv' een (- built in 1985. Prior to a visit by the ACDII
le(td for I.in.- t nivc(rity friillL) EPE tearn, this mill had never run at nioreSteUr,l~ri-trrrih~ixlfllrwithtrimrir×g
in the(' U.N. stiirg r'\t tll, with S\ than atfraction of its caplacity. In just over aday, the team supervised a shutdown and, 

using proper start-up procedures, brought it 
back into operition at full capacity. It con­
tinues to run lfr better than at any time since 
its installation. 
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more to go in early 1988. Short-term 
training consists of 88 person-months 
or management training an( 48 per-
son-months of training in oil seed 
operations and machine shop skills. 
The Latter will be ac((mplished 
through on-lhe-jolb training in corpora-
tion, and ( operatives whith operate
extra( t n plants,, or in co)mputer main-
tenan(e training. 

In addition, three sets of one-month 
observation tours are planned for each 
of the next three years, to Malaysia for 
an overview of oil milling and distribu-
tion systems, to Japan to study extrac-
tion techniques, and to West Germany 
to study expeller and parts manufactur-
ing. 

The project will also involve an ex-
tensive in-country training program, for 

COSTA RICA PROJECTS-AN OVERVIEW
 

? 

MEXICO 

GUATEMALA HIONDURAS 
EL.SA-VADareLSALVAO 

SPANAMA 

ICA Mbeing 

Background 


(csta Rica iskftern referred to as theI 
Swit/erlan I f Cntral ,America. It is 
the region',,ollest and m ,,i',table de-

mocra( y. The military was abolished in 
1948. Educational level, are relatively
high, as are levels of health care and
other social programs. Using a system 
featuring two major parties, elections 
are held on a regular iasis, under tra-
ditions ind Irocedures (Offair play that 

guarded like a national treasure,Costa Rica paid its own way for this so-
cial progress Until the mid- I970s, 

historically one of the richest 
coffee l)rOdu(ers, a leading exporter of 
blananas, and exporting sugar, beef, 
hiortci(uIturaI products and seafood as 
well. 

The USAID Mission was planning to 
lIhase out of Cosla Rica in the mid-70s 

Iecause of lesser need for assistance.But Costa Rica has no known petro-

leuni resources and wis liit by the 
(houbhe imiat (if escalating imported 
petroleumlIprices and falling prices for 

COSTA RICA (All) Irolect No. .515-0 178) (()pratio,,alProqram Grant) 

Cooperative Banking Services 

Personnel 
Ric hard A. Nck, Management Adviser

(Chief of Parmytv 
Background 

In Marmh 198 1 .SAlI ,'C sta Ri( a 
provided ACI)a grant to furnish three 
years Of tec hnical ascistance and train-
ing to the newly esta)lished Banrico 
Cco1raliv Costarri ese (B\N-
C()()I. I he bank hIad heen provided 
with $5 iilliol equivalenl of seed cai­

ital derived from the sale of U.S. sur-plus comnodities under PL-480.With the help of Richard Neis,
former head of cooperative banking at 
the [arm Credit Banks fSpringfield, 
Vinzerz S hiniack, a former Bank of
Aroeri(a i inraniaI expert re,,iding in i 
Costa Ri( a, and Otlier (o nsultairs,
B.\NC( )( ) enjoyed explosive growth 
arid gre.- su((ss in its first years. Key 

which agreement has been reached to 
use the resources of the related West 
German workshop project and the In­
ternational Labor Organization (ILO) 
program. 

The project is off to a fast start, but 
faces an enormous task under difficult 
circumstances. The team leader esti­
mates that rebuilding the 15 oil mills 
will require 123 person-years of effort. 

its agricultural exports. The light man­
ufacturing sector, which had grown to 
serve agrowing domestic market, as
well as neighboring countric-s under 
the Central American Common Mar­
ket, found demand for its products 
greatly diminished. Government­
backed indut;rrial ventures, financed byall too available international borrow­
ing, strained the federal budget and 
even the stability of the Central Bank. 
By the early 1980s, Costa Rica had a 
very high per-capita international debt 
and one of the highest per-capita levels 
of U.S. economic assistance. Given 
the significance of Costa Rica as one of 
the most democratic countries inLatin
America, as well as its small size ofthree million inhabitants in an area the 
size of West Virginia, U.S. assistance
 
to Costa Rica should be considered a
 
good investment.
 

senior positions were filled and staff in­
creased to 44. The directors and nanyof the senior staff came to tile U.S. and
'uerto Rico for training and orienta­

tion. Criteria and operating procedures 
for credit, accounting, international 
transactions and managenent informa­
tion were developed and enibodied in
niarnals. IANCOO) negotiated a $6 
million loan from the Inter-American 
Development Bank for cocoa rehabili­
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tation, successfully launched its own 
short-term certificates on the San Jose 
financial market, and established 
backup lines of credit for its interna-
tional buine,,s with two Panamanian 
banks. Loans outstanding at the end of 
1985 totaled $14.5 million, of which 
nearly half was nie(ium-terni invest-
ment and working capita; ioans to co-
operatives. Delinquency vwas negligi-
l)le, and 3ANC(X), was consistently 
rated by the Central Bank as among the 
soundest in Costa Rica. 
ProjectProgress 

Early in 1986 the project was ex-
tended for a year in order to use exist-
ing unused funds for additional training 
and consultation, but Financial Adviser 
Schmack ended his long-term wo.rk in 
the bank at the end of 1985 and Man-
agement Adviser Neis ended his in 
March 1986, a, originally ( heduled. 
ACII had (onhu(LedC an evaluation o 
I3ANC()( 11operations in mid-1985 
whi(h rwsulted in a series of recorn-
mendations for further iniprovenent,;. 
Nei, ,pent his last months at the bank 
advising bank leadership of the impor-
lance of some of those recomnenda-

tions and helping staff get started on 
their implementation. Improvements 
carried out by the bank during the year 
include: 
* completion of a personnel policies 

and procedures manual 
o development of job descriptions for 

most positions 
0 continued training of the credit staff 

on the basis of the operations manual 
* 	revision of operations manual to 


comply with Central Bank and gov-

ernmental regulations 


o 	management making written mid-
course policy adjustments based on 
quarterly reviews against annual 

budget 


o a cooperative development and 
technical assistance unit being estab-
lished and gradually strengthened 

e 	weekly seminars held to keep staff up 
to (late on ci edit policies and proce-
(lures 

o 	improvements made in loan ap-
proval documentation 

* 	annual lines of credit established for 
clients with frequent need of working 
capital loans 

o 	loan follow-up made periodic and 
consistently recorded in the credit file 

COSTA RICA (OperationalProgran Grant No. 515-0227) 

Coffee Credit Project 
Personnel 

Cristobal "Frank" Astacio, Coffee 

Credit Specialist C 


Background 

Coffee rust first appeared in Costa 

Rica in 1983. lhe fungus disease, of
 
Ethiopian origin, gradually defoliates ­

the trees, reducing their productivity to
 
the extent that tractitional production is
 
no longer economic. Appearance of
 
this plague posed a serir nus threat to 
Costa Rica, since the annual 260,(t0t) 
ton coffee crop provides 40 percent of 
foreign exchange ($400 million), 
$60,000 million of government reve­

9 	 loan classification guidelines being 
prepared 

a 	quarterly reviews started of portions 
of the portfolio against risk classifica­
tion guidelines 

o a Costa Rican with loan administra­
tion experience engaged as consul­
tant. 
In addition, remaining project funds 

were used for several training programs 
during the year. Members of the board 
and five senior management personnel 
attended a two-week seminar on bank 
management in Miami put on by
INCAE, the Central American manage­
ment institute suppoi d by Harvard 
Business School and USAID. The assis­
tant manager spent a month attending 
a short course beld by the International 
Management Training Institute in Bratt­
le')oro, Vermont, and in on-the-job 
taining at the Springfield Farm Credit 
banks. Two credit analysts were en­
abled by project funds to attend 
courses at Costa Rican universities. 

BANCOOP has made excellent use 
of the assistance provided to it and is 
well on its way to sound continued 
growth as a bulwark of cooperative de­
velopment in Costa Rica. 

At aproject-assisted coffee plantation in San 
Carlos, project agronomist Yuanuario Her­
rera shows tast mraturing Caturra coffee toMario Vindas, paratechnician for COOPE-
SANCARLOS and Frank Astacio, ACDI's 
credit adviser. This improved variety yields 
uup to 50 cwt per hectare. 
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Or. Juan A. Aqquirre of Cornell University lectures project participants On modern coffe,pIrodu(tiont ,li(nlus. 

ilLies, and o( Ihird of natiorial ema-
p)loyment. The 1985 censu,, ',hoved
there are 1(i7,-(1()1 he( tars of (offee,
c0IIivatndby an 11M( 3,(0J0 farmers,
80 per lit of thlim owvining less than 
2.6 hu( iares,. 

Io d(efeat the foIigu,, groves must he 
replanted with high yielding, rust resis-
taut varities and farmers trained inl 
the use of fertilier and pesticides. lk 
(cot,iao)(iut $2,0.0h0/ha, but restults in 
sublstantially increased yields, freeing 
ianl f(r other crops. 

h0 confronl the (hallnge, IL DE-
C()( I', Ile national (offle ( ooperalive 
tederal on, rertuested technicaI anl It-
naici ,i.l, (if USAII ),'(osta 
Ric a. Ini 198-4 the lhree-vea r (oiffee
recliifi(ia ltn aid I iversiticati in 
t'roje( I ( ame in to being under C(.tlI
Rican leadIershi. Engineer Rafael Al-
varado I_,itn s geieral manager ofi thet 
execuliye un it directing the FEl )I-
C()()tiUSAII ) project, and the Lni is,
staff(d hV qualIified agrol( ilis,, uider 
Ilhe hvaderii p (if Profes,,,ir (;illherco 

Gutierrez Zamora. USAID provided 
$18 million for the local currency loan 
program, and ACDI Credit Specialist
Astacio made two trips to Costa Rica to 
help get the project started and arrived 
as project adviser in early 1986. He 
had been on a comparable emergency
effort in Honduras. 
ProjectProgress 
ProectP sterest 

The rapid expansion of the project
throughout the eight coffee regions of 
(sta Rica reveals its degree of acc( ,-
tance by the 31 cooperative members 
(Jf FEDEC( )(VP. Up to December 1986, 
over .,00(( ha had Ibeen renovated in 
addition to the 448 ha of diversification 
into alternative crops, 

FEDEC( )() is providing hans under 
(in( of the most m(odern and pragnatic
agricultural credit systems existing i 
any Latin American country, working
through its niember cooperatives. Each 
cooperative know, its coffee growing
members, and (all qUi(kly assess their 
credit needs and ('redit worthiness. 
Credit agents of Ite cooperative visit 
farms to verify needs and assist with 
loan applications. Su)sequently they 

follow up to assure correct use of the 
funds. 

Almost 5,000 farmers have been
served by the project to date, the bene­
ficiaries being small farmers, many of 
whom are receiving credit and techni­
cal assistance for the first time. By
year-end, $12 million equivalent had
been authorized of which over 80 per­
cent had been disbursed. Innearly all 
cases, the investment was carried out 
in accordance with guidelines estab­
lished by ACDI's coffee credit expert
assigned to this project.

Of the beneficiaries, 195 are 
women, who are cultivating a tol of 
200 hectares and have received 
$400,000 in credits. Many of them de­
velop an excellent degree of technical 
knowledgt . This is true especially with 
the wives of indigenous inhabitants 
cultivw ting coffee in the area of Coto-
Brus, near the FPanamanian border. 

Loans are payable in up to seven
 
years, with a three-year grace period.
Production expected after the third 
year isaround 30 cwt per hectare, with 
a conservative increase to 40 cwt per
hectare after the fourth year, when the 
gross income for the farmer rises to ap­
proximately US$4,000/ha. However,
due to the early fruitinp of the new va­
rieties, farmers are obtaining 5-10 cwt 
in the first year, which helps with in­

payments. At full production,

beneficiaries should obtain a net in­
come of about $1,600(/ha, about twice
 
lie national per capita income.
 

Repayments delinquency is insignifi­
cant because farmers authorize loan
 
payments to be deducted from funds
 
due them for coffee deliveries. Nursery
loans to cooperatives have been al­
most entirely repaid. 

Training 
Credit training is one of the out­

standing needs of the project. Field 
personnel require the best possible
training in agricultural project analysis,
farm appraisal, determination of repay­
ment capability of each potential bor­
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rower and credit 	reporting. The first 

ied Ouit ill Septeniher 19J80, with, the 
alhr(arlan( ( of M agronomit, asign(d 
to Ilh(n, I parti( ipant (effftee ( oepera-

Oe. training .,,.ins rre(Jn-the-job 

blse,
!)ing i)rovided tlhreUgh ( (;ItinI-

o1., fieid tr;lps by tihe ( ,(hit a(hvi,,r an 
hik ( Rita1Ri1'itLint,rlirt,,t) ti)e 
parti( ilirt ( )e 'rtiveN"' 
d ,-,igArlqi,<a(he'iLntaiing p)r(o ire( I beingto impmrvct 'ill, (,( onmli( 'Id 

imm ,il knowledge oi per,,mn(l in 
hairge we hia arn ,Im id ( rechit re-

I)( rts, irn(d to tiii dath a!<id impre i\(, the 
,( him dl kiowled~ e ( Il aqt-iglm­

rini,,.- lIhe flrtter,ltnl(,eit will ill( Ihih, 

rejilkt )n wtar( Iire,'lts oM rust r-


h ( 1, pl't.\d,,,,Iqm( t vit'ld" 'Indtasteh ret !ne",\ ,. iiti", p' idhed by Iht 
1',I)t , i I pnrr r (envgiong 

ne( e(tentie 
Ri( I. Ii 1hitllnir, th i e. ioilli( tw( h-
I()9leg\ ali (e( eie winc ()I II,1<m IInnlir, 

COSTA RICA ,,. (Grnf,N. 

Quepos Oil Palm Project
 
Personnel 

5tewlnn I itilrstrilm'r, ( eejperati\'e 
I)evvleenneet ")v((tI'lit 

Consultants 

l)avid C. F'ledherrehn, (o<eperative 
l)ev(h)elrw lnl SJne i'l "I..t 

I h'rItieh, ( e'erle ,)\se iade,, CLerli­
lierI'lkli \ ( J hilt',, 

Background 

An Aucri( ,ir iirr nI el tiri.n in C(osta 
Rit a,United 13ramneh, had heen pro­
dU( ing nlost ()the e Mil
eleil tor Costa
 
Ri( an ( on.ti nl tiorn (r it', plril oil 
)lantatioI,, hut It', l)r()(htr( tioln was d(e­
lining in inii Ietlm oil were
Ird (wrt 

inrwr, in . Iii earlv 19,84 I)\ idFted­
derltelin, ,\()I's regienil repre-,nta­
t'e fnor Iain Arerie aJ,was bromught in 
by the All) (r 1t\I((I tudyaMission m( 

" ': 	 cocoa, and cardamom are aiso in­
arotrari.... )w r-	 eluded in this annual training program, 

so that credit agents have the opportu­
nity to evaluate the costs and benefits 
of investment in these alternative crops. 

The training program includes basic 
farmi managenent courses fo coffee 
growers, teaching them sound credit 
nianagernent and record keeping for 
farming businesses, including input 

_W costs and installment plan deadlines.The USAID-FEI)EC0011 project is a 

real force against the several factors af­
fecting the main national crop of Costa 

t '. Rica's economy. The excellent results 
L - ,so far achieved signify itwill succeed. 
l,I/h oltre two women show'n is i heado- The project ison schedule, bIut de­
/Illwelrold wnith n ihir s bvnviting troll) the mand( is roving daily for more assis­
ioprl t. I bm~mi ol 	 rqliht iC/iI/(IH. lhroe t:ll )(

ar0'itr, 
%rig 

315-0227) 

the mo~tlher of20)IPeenphe. tance. Each of the participating coop­at 
t11r-wng ,aiv. eratives wants fundIs to renovate a more 

Wi v. extensive area, and most of them have 
nurseries ready to tran plant more hec­
tares than programed. 

'- - i . ": 	 ­

in, 

th i(ha ot devh)ping I worker (,u)I- Oilpl.'ni kerne/s heing off-loaded into rail cars at the processing plant. The ?ruit iscooked in 
erat ie te)take (overa 4,()0 a( re (- the (irs beifr being pre.ssed. 
tiun oifthe firm's plantation where tIhe
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Irees were oer age i. needed re- ...Ze 

F ledderjohn ( o (lt ed t Ia,g\'erIthe ( o,,iderahle experien(e of tle pro- ' 	 . A.I.' .. 
-',pe( tive nemlr,, a, workers rather
 

lhan tarrners, adil te Urginrg of the
 
I"1111),111V that it, ',Vtenh W farm organ J


i/,tiri I)w' rered forieti(ien( y, the
j( o pe r altiv e S h o )u v id e jild p ro ,t)l -	 W ""Fi-r­

mgra ed ls kag( o I )ro (JI( tin servi(es ' 
to worker nmtnher,, Ihis llod(el of or-g,Ini/.,lioI i,, ( oltlled it" the (ost'l 

Ri a o(per,itve law 'nd is ( onsid­o 

ed I tisetnj method ot organizing the
 

1)n u((o tropij al plail,tition ( ri)ps
li ot 
wii h iilli,. high (T ith1l 1id Linor 

t.
in(r the proje lIigreenienlt, the	 iOnm; am h a ,turned o e r the la n d 1(o 

the o,(operati\'e tor a $2 miIhIion proiml­
issorv note, indI I NWAI) has,providled a
 

kil( tirrtem 
 v lodtn (t ahott S5 Miillionhinin( ( rii arinig the area 
nllinhnlinig the new 

ani, Steve Huffstutlar, ACDI's co)operative de­tree, until they 
rea( h tuIi 	 velopment adviser, and COOPECALIFOR-t)ro(ilI( tnll in l ,thli ,ear. riety oil p/tm..N/A members inspecI voun);, improved-va-The ground (over ihti l,, fir 12 per( enti nterest, -	 udzu,nitrogen-tif ing legume which is usevi both 

SI,i urirwn ind a retizof 1) t ble " ti . rt)11 , ( li V.hrCI -,II qi to t'~L 	 to control tied growth ,ind is torage forg it~s Ind .sheep.
ta\
oahitredit terrms, legislin
 

pa,,,(,d a,, I ,,tilt
ot thi. proi (t w ill
 
&,,,m tal,th 11we ( I)( liV(' ind other
iMheCuIendIlt r nluner,, will r (eie 	 sion and estal!ished internal controlsand written operating policies. Other
p,lyrmenl Ior lheir p Juo tI aed oilctheinterniationafl prio uto pm oil IquoLted 	 accomplishments include developmentof a computer report for monitoring ofil U.. dollars ant theii ornvertei itt monthly expenses against the budget,.! nurren v. 

sponsorship of seminars in human rela­1I 19/ti., tollowing a ,,earo t prepara- tions and managerial accounhng, ne­tory mid orgamt,fllon,il work, ACI)l re- gotiation of the 1987 budget and eval­(ei,.ed an ( )peration,il lrogrman Grant uation Of tile accounting system. The(()I)(Ji trom All) tot.onitine work onl 
 latter tunction became critical later in
the oil Plm ( oolerative tor three 
 the year as ACDI intervention resulted
years, through ,epttlimher of 19(88. In in replacement of the original account­1984-85 AC )I assistet( ill ele( ting the . ­oo,,er'tivo rs, et. aing then) 	
ing system with the assistance of Her­

.­ aud, Gonzalez & Asociados, certifiedin ( oolerative )ri( iples an rilmllage- COO)ICA LIFORNIA mnaurer, I. Milton pub)lic accountants.nient, writing the b ylaws and im orpltr- ,Mnittv,ill ,r.tur,oil Imh plantation. At the end of 198,, C()OPECALI­atifg the ( ot ilrative, (U()( )1 (AL I- FORNIA was harvesting the first smallV()RNIA, Iiwividver also helped

design th ,iminkitrative strut lure and 

crop from its new plantings of palm,
Project Progress which are in optimum condition. All ofhire stidff. t ,rtinate, the pi,,si( al mo,.ve lanUarv 1986 marked tile ffic ialot lumner,, il) existing housing at th 	
the member housing had been remod­strt ot .()( )ICECA.LIF( )RNIA as a legal eled an( painted and 13(( operaItive 'itn, ( oordirate tIlansi-	 new housesentity, with its own hooks, staff, equip- built to allow explansion of mem)er­tiol of Ihlrhigeilllient ot the farn fron Illent, and full r sponsiiiility tor daily sip to 84 families,. It will reach I11tihe tlpa, to the ( mIperative. operations. I)uring the year, the ad- fan lifes by 1988. Two schotls located

viser Iraimned tlhe mnager in budgeting at tile cooperative had Ieen paintedti(] ( redit ilan,genent andi the I)oard and imnproved. The CO(-OPECALIFOR­
of dire(tors in pilanninig and sul)ervi- NIA soccer tean was a local success 
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______ 

and had its own three-tean minor 
league. The (omnmittee of member 
wives continued funri raising to build a 
small park on cooperative land, and 
the board ot (ire(tors was beginning a 
small s(holarship program (or cooper-
ative an,ily members. 

()()PE(ALIF()RNIA f&ies najor 
'hallen..e', in learning ccjnservatyive use 

oi (redit, HoIM atiilg its-,niembrs to feel 

EGYPT (0 I N, 6.30)t 

a sense of proprietorship and commit-
men!, and meeting the social needs of 
its members. lhe fun(tions that were 
previously performed for then by a 
(:orporate employer or lal)or union 
now fall to the ci operati\e. It provides 
members a livelihood )ut also housJig, 
utilities, entertaiimnient, social activi-
ti(s, and a miniature lo(al government. 
The SuM of these functions make it 

Small Farmer Production Project
 

EGYPT 

IMaurice 

Personnel 


Arthur (. t3uflingtOri, Senior C(re(it 
,(lise"r (Chiefof Party) 

lie cci . ( on ers, ()ffi e (eCoordlinator 
(eo rge I.. 1!iI', [ \tei ision [arm 

,Min~go'ri, ' ,~pe(ialist' Livestock 
Rogier A.[Egqtrm, llxte,,,inn Farm 


Manageme't 5 ciilist, Crop 

lPrOduk iorn and Mehi lmi/atior 


Robert W . Iis,(her, ( re'(lit ( )perations 
Spec iallkt 

Newton I. (;idt'ry nu,[raining 
Spe. alist 

Kitherin,'(I. L.ewis, Word 'ro( essor 
,cnul Sec( reitarv 

Clareno e N. i ivirgstecr, 'Irinsportatimn 
and Storag, Sp,( ialist 

,'\nAhonV I. IMotia o ,,Credit (C)uaIity 
Spe( ialist 

Saad A. Nasr, A((oUntirg-
,Nanagen ie~nt Irlornali(n Specialist


Men L. ()se, Agribusiness SRecialist 
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Mhand ShOUkry, (omputer 
Slpe( iai"t 


leffrey (G.Sole, Training Coordinator 

and Managenent Training


Samir Sr tan, Training Specialist 

Thomna, G. Wetsel, Extension Farm 


Manlagelent Specialist 

de YOung, ResoUtce 


Management Spec iali"t 

Consultants 


Stephen Gibbs, Drip Irrigation 

Spec ialist 


Saad A. Nasr, EDP Accounting

Management Information Specialist 

Background 

Egypt is a (ounlry of some three rnil-
!iion fa rmers, essentially all using irriga-
tioniand the majority farming less than 
five a(res, either as te ,iants or as free-
hldcer_. Nearly all of them are served 
by th,, Principal lBank for Development 
and Agri(ulltural Credit (lI3DAC) 
th rough I governorate hanks with a 
network Ot more than 750)village 
bariks. 

Egypt aind tl-K Uri ied States, signe
$25 million gr, lit in July 1979 to initi­
ale the Small Fhrner Plduction 
Proje( t in the three governorates of As­
siut, Kaluhiya ind Sharkiya . Durn g 
- _____----.---___ 

Yong cirl hcIp, c,,llcfI c,,,e fc n a , .96
 
hi(,r, Ic,llyv I tuictur('(d poultry I)fttry 
disrihcu'/ (chruulith'.S:lprojv'ct. The hit­
tfories i4,ire p),irfo,,poculfrv "t(,hnical pac. 
1xi,'" xtv
i d 4ie tinf, ltr i i'j_...il uni-ian,igc0 e ent. ,iEc 

more of asmall town than an agricul­
tural cooperative in the narrow sense. 
So far the management and leaders of 
COOPECALIFORNIA have faced these 
(hallenges responsibly, learning from 
their successes and failures in a healthy 
way. The Costa Rican educational sys­
tem stresses cooperation and civic re-
Splonsi hility early on and COOPECALI-
FORNIA refle( Isthese principles. 

the first five years with credit and agri.. 
cultural advisers stationed in these 
governorates and a headquarters group
in Cairo, the Small Farmer Production 
Project (SFPP) introduced in selected 
village banks a new system of corn­
bined extension and credit work, with 
the introduction of "crop packages" of 
improved seed, pesticides, fertilizer 
and practices and lending based onfarm plans. Also, unsecured medium­
teri loans for tractor,, and livestock for 
small farmers, including landless vil­
lage residents, were introduced. Inter.
nal
improvements in bank practice re­

suite( in faster loan processing and 
greatly improved management infor­

ration.
Results in terms of increased
troduction and farm income were 
spctacular.
 
The )roject was extended in 1985 

for an additional two years, the funding 
nearly doubled, and the entire staff 
centralized in Cairo. This led to the 
project developing new objectives: 
I.Institutionalize the new systems 

1 
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in the three governorates with purely 
Egyptian staffing and leadership. 

2. Assist the PBDAC to extend the 
SFPP system to eight additional gover­
norates through Egyptian leadership. 

3. Develop a human resource de­
velopment capacity ot trainers and fa- ,

(lilies to assure the availability of well
trained people for the SIPP future in 
Egypt. 

Guod progress has been made to­
ward fulfillment of these objectives. It 
now appears that the poject may be 
extended for an additional period to (a­
ci!itat the (ompletion of the institu­
tionali/ation and related objectives as
well as to assist the Principal [ank in SFPP-sponsored and -financed land leveling entreprene'.,,: ride on tractor owned and oper­preparing for a new (redit project 
 ated by a sub-contractor who purchased itthrough th,. project and now
which will he entitled "Agricultural farrnersand businessmen. 

rents it to local 

Production and (iredit Project," also a
USAID-funded operation. quality control system. The bank was Growers in California and Centrol, a 
Project Progress 

SFPP Lending: In the past 1Imonths, 
there has been an increase of 28.5 per-
(ent in the numbers of farmers served 
and an in(:ease of 28.7 percent in the 
an ionnt of morey loaned. Loans with 
payments thirty clays or more past due 
are up, l)ut (ollection performance re-
main, extraordinarily high. 

Since the beginning of the project,
through December 1 h. ine record ot 
Small Farmer ProcU(c' i Project lend-
ing is as fellows: 
NUmber of farmers serve,. 66,727 
Tenant farmers 13,000 
Landless farnmrs 1,400 
Female farmers 8,000) 
Landowner farmers about 45,000 

Nunber of lo,ns closed I13,000 
Repaid in ful! 98.5% 

Amount of loans closed 77,000,000 
Repai( 99.2% 

Principal repaid 57,000,000 
Interest paid 5,150,000 
Loans outstanding 46,000 
Amount outstanding 20,400,000 

credit quality control manual was 
dveloped in 1986, together with a set 
ot forms, and people selected to begin
tht, lesting of the system in the three 
governorates. At close of the year all 
three governorates had a fun(tioning 

also becoming acquainted with thesystem and preparing to include credit 
quality in its audit operations. 

During 1986 ACDI advisers and the 
PBDAC training department managed 
a monumental human resource devel-
opment operation, with the help of the 
Ministry (if Agriculture extension serv-
ice and the Center for Management 
Development. This was required by the 
continued expansion of the project
from 38 village banks to 70 by the end 
of the year. Seventy-nine courses were 
conducted for new foan analysts, vil-
lage bank managers, accountants, farm 
management extension agents and 
many others, plus the normal amount 
of retraining of people already involved 
inproject work. In all, 1,220 partici-
pants attended 7,631 person. (lays of 
iorinal training in the three governor-
ate,. during 1986. Emphasis was also 
given to the training of trainers for the 
future, as well as the enhancemei it of 
training facilities. 

Seventeen PBDAC governorate man-
agers, as well as the bank's Chairman 
Adel Ezzi and SFPP Director Mahmoud 
Noor, spent nine and a half person.-
months in the U.S. on ohservational 
study tours. They met with officials of 
he Farm Credit Administration, 

Farmers Home Administration, Farm 

CENEX affiliate located in Wisconsin,
which provides extension services and 
technical inputs to farmers. 

The accounting and management in­
formation pilot project moved ahead 
on several fronts while tryiing to clear 
the air on the purchase of the necessary 
computer hardware. Preparation for
the pilot computerization of account­
ing information included the develop­
ment of accounting manuals, flow 
charts of village and governorate bank 
operations, charts of accounts, and the 
trainiag of initial staff. The remodeling 
of space in the Principal Bank as a 
training (:enter and administrative of­
fice for the pilot project was well un­
derway at the close of the year. With 
the arrival of the computer equipment
the pilot project should be able to 
move ahead on al! fronts. 

The area of econornic and agribusi­
ness development presents a nearly 
endless list of opportunities. The 
projeci has moved ahead aggressively 
in the developmnt of a progressive 
agribtusiness lenr.ding concept sup­
ported by manuals, fu;ns, training and 
the development ot admnistrative 
people to carry out the program for the 
Principal Bank and the project's three 

Credit Banks of Sacramento and sev­
eral of its member PCAs, Sunkist 
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governorates. I lie Principal Bank has The ho)usehold poultry batteries

been) enouraged to end machinery 
 being Lsed by many small farmlers con-
distribution through itsbanks and sub- inu e to be very sUccessful. Improved
stitLite an aggressive lendling program layer and broiler Manuals have be'n 
in.,U~ppot t attrairing o.,,irlt, prepared, with beginning work on a(­
dealIer, wh) vvuId(serve the simall (ompanying videos for tarmer training.
tarmi rwith a ill IMe(liani/ation serv- Work cont inles with the PoLiltry Iii-
i( (, in(Iluiig !),rts and repair,,, as well proveirentl Committee to prepare to 
as manl hinry.Mirketing advi( e ,,as take over leaders i1., inthis area. )ver-
given toithIh ,ainia gower,s i-As,,it, seas traiiiing was, also given to two 
vhol ttirmeil a ( ()operitlie bv vt',r-in&i. I)oultry pathlogists who will be instro.
lr(pe(i,. gwI tor Ihi develop-,!,(, 
 mental, inthe (tOtiniued development

rireit oi ai ( ollolli r'war( b1((lnt'r 01tsMidi)(lultry management work.
ilthte bank as well ,i ,f(tl\(, agrihu,- - he project's record of progress is at-
iness ilrninistrators, trilutatble to nmany factors such as god(

I arm mtanigeineit ((ill point to I tean ilanning, effective team relation­
great deal ofwrk and progrs- intIre ship between the ACDI specialists ardareis (tflive'stt k, ( ,o,,e hanani,- the Egyptian stab"and leaders, a111d

tioi and p umllry.
(C)nliNid eIplai.,is renrwe( ('nthlis.isi,-nr throughoIut the

his Ire' gisel to tihe (lhv('eliment I t gi.,vemoralesr
and the proje(ct team 
a total li,.vesto(k pa( Lge( fr Ih'appli base(I on evident developmiert prog-

ititin by the sr,ril Irnr(,r inusIng his r(,'s aind enhm:ced service to the snall 

ni,< r e.arid ilternitives. Suh a
 
ptj kigi mtist i' sie( ifi(
ally designed ,e(,t
fo)r h g()e(rnor'ah, ,amlLt.tIght to)the 

e('entsion petipli. nor Ithir initirlrita­
til Io the ,,u nirriit( enting
xll ,r, 

li\ ,,,to(
k in Ili, tut'imc n s. li,, livte­
,,t<( mnw t IM+IldP,JWWk Imi: k,ig,(' 

stt)ir(es ifi lnt l'n, a I e,1I lletri ll tof

Il"10 U,.,(W)ava a h, :.,-trdl(filiomlld
 
teds, inl th, rratiir,olilt0 feedtuffs, 


lo otarr\ ()\-(-r ive­to st nits where 'rl 
'rJ( k lt( i i notis lentiful, in ( dingq l ty'hda. ,MI(ngI}(.11t1, arte beting in)- :+ .- .-. .
 
tro((LtI(ill ,( o)n Ct(H I, Ill tioln. Al,I,,.,+


[he'r("+,(,,
h s-p(i,ilikt,.havet dhevc,-
ope)(d i, , : ""'"
po)ultr, If,hni( ,alpm,kt,a "is"i "
 

is v'ario n( rop lit,i'll ,new kages.fhlwsw rwmnain the, kov Mftra( lio)n to)[ .
 

farrmrers parti( ipating inthe prije(t.In 
 " 
n ( h,,i 'ratioi,('ilphasis is tin the st' 
tI 'eod drills, rototill('rs, bh k farning, ­
tra( tor trairing, anI sirinkhr irriga­
tion. Ih r(is sim i ,exlonration i (Irit­

-
irrigation for s'ele( ted ( rnps. All (f 
these reluir(e intense training iln(] re­
training to irovide real proigress. 

farmer. ()ne can also point to Support
by Chairman Adel Ezzi who took thc! 
helm oifthe bank in 1986 and quickly 
de(lared Ii,,enthusiasn for the project 
and its replication throughout Egypt. A 
good many other Egyptian leaders in 
extension, research and mechanization 
in the Ministry of Agriculture, have be­
come strong promoters of the project's 
future for Egypt. At thc close of 1986 
the project sers poiled for continued 
progress that will make significant dif­
ference for the small farmer of Egypt 
and the enhancement of agriculture 
througlLout Egypt's future. 

fianagerrent specialist.Maurice DeYoung, center,visitssFPPwithi resourcebanana 
grower Khalil Fahny. Project banara expert 
Dr. Mandouh Rad is at far right. Meetings 
were held in Assiut Governorate to discuss 
f'orrrlationof a banana cooperative. 
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HONDURAS/ l roft ,rl)No (2-030)Operxiur l'tolran-

Cooperative Development Services
 

,EXCO---

"-iienO 

GUATEMALAONQURAS 


ELSALVADOR' N!CARAG A
ESV R CAUA 

COSTA 	 PA-M 

Personnel 


lr Ar.	 \ ire/, ( ()Ot rati\(. 
( Ail i,(r ((hijet)pe( ioi, ut l1,rlvi 

ki( h( 	 I lark, (o iier,iti\ e 
,\(in~iiiiu'lit<.('r,,il li(
hniim 

Consultants 

Nut, ( him hil i,iI \I),inio Are, In-
i-1t.iLi 

Joilllii, 
ti\,I lr(-ctiit,,tt 

I )ongi&,, I.Pool I in l lgiriLi l pIw'-
allit"I 

tiit I. ili ..\i'Ihin ln idoimn .i(d 
I'akimr '1it-( 

IIIlA - I Itolur.in Airii ntiiHalIRe 

I ),Ii I h l('ipui,il (oopern-

-

*eno li 1 uiiiIatiu iii 


Background 


",lalirlgill ,ii
IIM I, A( I )I taili has 

lIwon ur,gam/iili 11)t riIminir "I('-

gion ill"I elerati'('scot small tirnnre 
ii I mluitir,, p(rlite, arethewe I 
iirgmii /c(I il Irr -haotw(Ih il tlis, 
vs(il iirgiii i mniernlier illgrOiifh, 
intllig yillagi. 1nt a( trl oigmi-

/,liior with rlHnlnuqr, (tl'(e )ii wan-
,Piltt,r,1,.l 1i,14,I (;r'at 

('ilitihi-h, 1 on ,iui rl(n ige-

lI ,(I [ tihwiI 

il1 t'(! 


mli , ope.n I i oiils, tilmil\ wrvi( I, 

1ra m iifiil). r runIll( , ill-

lLIihfhiiIiii I )l WIiiiiWiae,( il l. 
3'\I' ri)OWr(' ti t ',1 1h( OoIi 

(Ihihi rp'llii 


' 
at' ,%., ilit(lh )( (ii irili)iiily sith 

tImIltit,1il iti ( hi1li , an I01 \ ilh 
tin, ii 1 m 1.ii ),1 I r1hi lti l t i\ ' 
r ,Ilieol'1m ( ra 'r I L,Im 1.u, to 
nmiark i.IDurn Irlm;", i ntllioial unill() 

of (noperatives, UNI()C()OI, was 
f(Ornw((t joining th(se c ooterati\es ina 
permanent H0(hiduran organi/ation 
staffe(I 	 hbyIfrlduran 	rienlbers of the 
AC)I learn, with two ACII expatriate 
militers staving on ,isadvisers. Late in 
the ear, a filth (ool raliv'e, C()H )R-

L. wi had ben SR (e(sSluly ira ri-aging the exort fsnow peas, pi ned 

theC unionll. I he All) grant (overing this
transition )lase of the projectI was for 
tIur'rteer reilth, e(iding in,\LIgu,t 

1986. 

Project Progress 

1986 saw a (onlinuation of lie 

progress niade by UNI()C()()P sin(eits trnatitn in Mav 1985. [uring its 
first y('ar, theC uniion e'td)lishe( its own
uti (',aId operation, including a corn-
ttherize( a((minting s sten. ()Iher 
d hiCV1erier ll,i( lude,: 
" ()rgariiing iver,,as, training for 3 1 

rirailagers ,II(Ili'xterniuists of 

renilIr I oitier"Iti,,' 


* 	 Arrirgri and till ig 'lt person-
oft( On1uftahc tor meriberut 

(o(itieratives-

* I'ro(riring a1i (listritling 1,(1( tons 

fertliter 
* A(diting rrinII r do ( uAil,, 
* (ori(du( ling two Irainig senfiliars for 
managers ain( do((OInhllls 

0 ()hairinig a suirvev report il )toleni- Clulded 9,115 cwt of corn and 2,450
tial aris ()new rmnierlrshiIp anid 
ex'mnsin 

4 t'lanniing a1(1 ( iii(lh( tiug a sUrvey o 
neiniber satisfa tii 

* Negiiliatin (teti reliel ar(i extantdcvI 
I ritil ft(r memi'rs 

a Nigoiitaiiig imliriise(l e\port trais-
iportation ,rng(ments il relitions 
with athitiinnil brikers 

0 Ila( ing alr (export rprese ialive in 
M iami 

0 t-handlling ex ort iolrt it(unrlenria-o 
tlion or nullilh , liiients Of pro-
(I(n and iII)uls. 
Risult,s lot year, hiwe'I iver,were 

tii ii'i 
((t h()RSII hl aioller sI( (e .uil 
s('a,oni, .\lii-rinig 0 1, 15() otmnilis oif 
s.iw i ds,. (,l ,It (i 'ln 

ii nni-li\e.lttIi t ( )pr(itr.tives. 

Ftrult 1ill lulyn-

gua. uing (tril irrigmin totir the first 
tine, ixliirti.it 58,8t00t tii'i ,of( i-

Crs 1n10 
lIn)ils, (10'Jit0 Lanls lhIC rils and 

(lnihr 17,7) I)W,,P,, 01 ( lilti­
'dn aII 


reduced acreage that, together with 
low prices, reduced returns. CR EHSUIL 
in Choluteca ailso sLIffered from flood­
ing that delayed planting and washed 
O(ut some diversification elforts, but 
managed to export 53,(000 l)oxes of 
good cj nality honeydews and 200 tons 
of sesame seed. The new hydrocoolerhelped to 	preserve quality. COHORSIL 

is solidly self-supporting, but the other 
two export cooperatives are still in 
dleep financial trouble. They are plan­
ning extensive crop diversification ef­
fortsResultstlis year.were niore enco(uraging at 
the cooperatives marketing traditional 
crops. Maya (cidental inLa Eirada

used itsnew ciucoffee
drier and ware­
house to ta( ilitate marketing of over 
9,00 ( l ( offee so successfully that 
itwas able to return to meriibers an ad­
ditional 75 cents a bag after meeting 
allcosts. Italso marketed modest 
arl(itonis Ot (orn, ri(:e and dry beans. At 
Morazan, 	20 de Marzo was unable to 
make riuch use of its new rice mill do­
iated by the ACDI Developrent Fund 
because of the low quality of grain. 
Feasibility studies have been corn­
pleted at 	l)oh (ooiieralives on irriga­
tion systems which will Sulpport ex­
l)anded rice I)rodLlioi and improved 
quality. Marketing by 20 de Marzo in­

(\vt of rice. Maya Occidental was self­
s1ul)ortring when the project ended AL­
gLIst 31 and 20 de Marzo expected to 
hie ly year-eu l. Vegetable variety trials 
were not un(lertaken during the winter 
season 19,5/86 ly these cooperalives 
I)ecaue Of soil disease problems, l)ut 
are planned for the 19)86/87 season. 

This is the thir(l tin that ACDI has 
leftI eCn(Honchura, at Ill( of a project in 
the course )i14 years of wo rk inthe 
cOntlrV spread over 1L)years. Each 
tilie AC Ihlltbehind pIoisitlive ideas 
and inilrovel ways of working,ini 
Ieople's teads. Ihowever, this ist1".t 
first time AC )Ileftwith a feling of 
having esladlished solid Organizations 
that cIli (l(evelopIon Iheir io' .Condi­
tionis intIe coLIuntry are not easy, anh 
more work with these a111 other coop­
(ratives is nic.'(hu(I. 
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JAMAVLICA/0Al)roject No. 5.12-0000) 

Agricultural Marketing Project
 

CUBA 

Pmacan 

HAIC 
JAMAICA 

Personnel 

S. Allen l'rhme, Iro(lc(icer Markting 

()rgan i/at on Advi,,t,r 


Background 


In I()7() the %Iinistrv of Agri( ulture 
ad USAII) dheveloped a large I)roject
to improlvo prordl( e markeling in JI-
mim( a or the lhrnrfit of( ooIlrrmners ,indu 
sriioll fameir,,. Ih( !()(ot th' pr(tje( 
we. a ,iemark(ting division in the 
mikitrv m(d the ()iitru( ti(n of a 
numbe ortfieldirldmllo (' gradling ,nI 
pa king smion,,,and hIles,ilc 
0enhlrs. Ii I')82 tw I)ri((I w, re-
-Iru lur(dI( t e( r s,-e(,'Ili rlnl)hlsis 
on the .1radli,',
tlinng ( 


producer marketing bodies (coopera-
tivs, asso, iations or (orporations) and 
a new projet(t advisory team arrived in 
early 198 3, inlluding Allen IPoole as 
PM() adviser. 

Most of IPoole's work, with his a-
(Olleagues, has involved direc-

tor and member edut ation, atlendance 
as adviser at nomeroS 1eetings, in-
cul cating the idea that the PM() 
own cooperative, not the govern-
men t's.These ta',ks have been made 
more diffi(ult by the prevalence of illit-
era(y among l)oth members and diret-
tors. Iiaddition, he has helped ihe 
Union of C(otperative So( eties de-
velh ) a six-month training prograni 
and internship for marketing manager 
re( riit. for the t'M( )s. Estallishing ad-
herec e to'.,iu I cIsin(ss and market-
ing t)ra( ti( es ha, Ibeen slow work at 

( is their 

the newnboth l)M( )said the estab-
lished ( )oolcra!ivc,,)arti( ipating in the 
markeling program. 

3y lIt,1983 ten lM( )s had ben 
formed, with eler ted ho,cs, chlhrters, 

I and som, 5,000 farmer mennbers who 
had fulfill(d the firrau irl and site re-
quirmenrrts for eligihility for ministr-
linar crt agri(ultural grading stations. 
Six of these h d marketed some 
$5(),00)0 O1 prodLIce during the year, 
although only three grading slations 
had Iheen completed. A large part of 

PANAMA .,A/0 ,,,)Iroj,tNo. .-2;222) 

Agricultural Cooperative Marketing
 

H.ONDURAS 

GUATEMACC. HN. AE Al)ravrrh 

EL SALVADOR NICARAGUA 

cot PANAMA 
RICA 

Personnel 

MigLel Angel Rivarla, Senior )roject 
Advier (Chief of lart1v 

Zaida (, liarragan, F (,(iti 3ilingualy 

NS() Ir)elgach , Credit Adviser 
Noelr~hOelg (, r ktirrM t ir, Markrtinig 

D),velopi1nt Adviser 
( oerr mr \Iicr II_M,.hs,aragerier it 

De)velrlprert Adviser 

Consultants 

William liolhon, Vegetable Marketing 
Spe( ialisl 

the sales were to major hotels, super­
markets and other large buyers, and 
two of the' PMOs had made a start on 
exporting through brokers. 

Proect Progres 
The last n oihs of the adviser',: as­

signment in early 1986 saw continued 
work with the organizations and in­
creased marketing, but no new organi­
zations chartered. Special help was re­
quired by sone of' the PM()s which 
faced financial difficulties or suffered 
from inconil)e!ent or dishonest staff. 
One suffered sulbstantial I).s on its 
wirter export Of cucunibers clue to late 
deliveries and low Florida prices. 
Work was assisted by the establishment 
of a marketing cell in the wholesale 
market in Kingston equipped with a 
new two -way radio, but the new
project vehicle for PMO work was still 
awaiting cistr;mis clearance after eight 
nonlhis.
 

Despite such problems, a solid start 
has leen made on building a farmer­
owned and -controlled markc'ting sys­
ten. Key staff in the Ministry of Agri­
culture Marketing [Division and in the 
Union of Cooperative Societies are in 
place to continue gcuidance andiman­
agenent training for the PMOs, which 
will be needed for some time to come. 

David Fledderjohn, Organizational 

Developnt Specialist 
Janes Hairston, Financial Specialist 
[yronne Heinrich, Feasibility Study

Adlviser 
Dale 1. Key, Compt)uter Specialist
Latin Ameri( an Confederation of CreditUnionS (C( )AC) 
Steven Smith, Agricultural Cooperative 

Cost Accountiing Specialist 

Stuart Smith, Melon Packing Planil Spe­
cialist 

Albert J. Soday, Fertilizer and Feed Mill 
Specialist 
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Background 

In June 1985 Alt) contracted with 
ACDI to provide technical assistnce( to 
a nuimiet of Iananlanian coperatives
and ( ooterative institutions to enllI 
them to better a.ssist farrmers to markl 
thi(ir crops. 1he prin(ipa institutions 
involved are I)A(i( )( )P, the national 
(oocrat yiVeinstILte, (()A\(R(), the 
fel(ration of igrii op(,r live,,lItUr,rI ( 
nr(tlthe ( (o(operativ, vw'iridow' at I h 

Agri. ullnrail l)e','Ithitenl lBanik (lI)Ai. 
In r(( ent de(l es lIanatmi has de-

vehop'd J(,ihr (iotrefiierable ra(t i, 
mloven nit . lib S-,ome 7.4,000 
ur1mllr,.,. Al out 14,((00 mtmel Ir,, 
rO~u'hlv I eritil (IflW unlry',,O( 
1 r ll, belong, to (Ia'( uLJILurail ( op r-
,itive, u- %%ilihd ith (( )A( J'(). Many 
(If Ihie-,, (I (I ,r, di,,,-,, anil (I()\(;R( )i1,.,lt, ,.,w( m lby-.,ian (f( )A( aR )
i'cgiui ,' tlljetHOWIl 1, '.,ulfering from 

ti,,vi,,, (erI-11p Ii(ri, lack of 

uclil, Delg a(, president of the me/on 
grov ,rs mooperti e UCAPL-, look, on isflic, i Illoc (;ftiSC )il ' ciqnsihbIi,igc 
i iotfri( Iw'/ih lriLci firm lior the winter 

hnvvdo'm(/ d wlormvl,hn wio. LI(:.,li 
c\p,( toIst epo)rt 200,000 ho \, to th, U.S. 
tinierir/i e t. 

needed farilities and poor manage-

ment. 
While most of the tean menibers 

were immediately available, delays in 
contract signing had resulted in the loss 
of the original marketing advise,, and a 
re)lacement was not )resent until 
early 1980. However, by the e d of 
1985, project offices and worl. were 
well established at I'AC( ))I and 
BDA, anid managerient training semi-
nars ha( lieeil Conducted for 126 co-
operative managers and directors. A 

our tIter system had been ordered, 
dnd lechni:cal assistance had been piro-
vided to a new cooperative uiioun 
planning to export melons to the U.S. 
Also, Iccontra( had been signed wilh 
the Lcatin Americaan C(nfederation of 
Savings and Loan Cooperatives
(COLAC to (oiirlccI a baseline survey
of .i11 C()AGRO) memlier cooperatives.
Project Progress 

SuliShial progr(ss waS made o)nall 
fronts iiI 86 i lh dire( I henefit from 
the prod ,cI hxust 1,76 1 farier 
rilel)erS. th)WevCr, an "in-house" as-
se,,,niernt has t)ersuaded all conerned 
that (u1rrinl a ii i (onlitions re-
(lirc rcdtesign in(] possible modifica-
tili irid extensionr (Ifthte tprj(It. 
•arketingMarketing 

The marketing developnment cenler 

was transferred front COAGR(() to IPA-

COO)P cnit is efforts focusel oii feasi-

bilily studies to back nt) cooperative 

marketing cr(dit alplications. As 
a re-
suit, credits were granled to six coop-

ercitives. Two Sml II t tperaliveS were

funded to construcl, eu(iiland operate

their coffee facilities, enabling them for 
the first liie to rmirket nember coffee. 
UCAPE, the melon growers' toopera-
tive, exported nearly 100,1)00 bo)xes of 
holeydews, ( cai , 1OLI)OS and waler-
melons to the U.S. market in 1985/86 
and is Ilanni g to exporl aroun( 
200,()00 boxes of honeydews Ihis
( o iing winter seasonr. hlie vegeta)le
( ooperative is starting to in crease its

riarketing opcralion and t( pirchase 
storage and handling C n(lilnenI for 
)otatoes an onions, a refrigerated 

truck to distribute their produce ill Pan­
clia and d coI)uter syster. Tlie grain 

marketing cooperative received, stored 
and distributed nearly 1,000 tons of 
corn and] sorghum. The cocoa cooper­
alive will have new Narehouses, of­
fices and a new inland water boat to 
Iransport cocoa to its shipping point on 
the Atlanlic Ocean. All this meant total 
BDA credits of $2, 158,319. 

COAGRO, the agricultural coopera­
live federation, was placeh under gov­
ernment receivership in February, and 
during the year nany inproverients 
were begun. ACDI's consultants and 
advisers assisted the intervening agen­
cies, IPACOP and BDA, to prepare
financial i)rojections and strategies and 
worked with the board of directors and
senior management to plan for the fur­
lure. Studies were conipleted of COA-
GRO's fertilizer bulk blending plant
and feed mill, both of which had been 
operating far below capacity, and rec­
oniniendations made to the board.Plans are being developed to return the
federation to its menbers, once solu-
Iions have been found to the niany
problems that prompted the interven­
tion, and once members agree to reca­
pitalize and increase their business 
with the federation. 
Training 

The management development
center coriducted six regional seminars
of five clays each. In four of then, co­
operative leaders, managers and key

staff from 16 agricultural cooperatives,

plus II)AC-)OP, BDi\ personnel and
 
COAGRO field technicians were
 
trained in management, finance and
 
muarketinig. 
 I-he otlier two senuiriars of
 
two days each focused Oin how to ana­
lyze feasibility studies arid make deri­
sions based oii the newly acquired
skills. A total of 199 participants at­
lended the seriinars. Follow-up visils 
to all trainces were carried out, and 
on-the-job training on internal control 
was t)rovided to the grain marketing 
cooperative.

The center started to )slish a bi­
weekly bIulletin using the corrputer
purchased last ear. The bulletin pro­
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v'i"It" m(re (()n i ~ ,lb\. 0hw le\,as 
(itr i,, am l \"(, l A.\,Y ( 1,ili(n l 

Credit 

The credit adviser has been steadily 
providing technical assistance to his 
counterpart and other technical per-
sonnel within thle IDA. Fly year-end 7() 

participants were trained in financial 
a"a(ni in istrat ion, marketing credit and(
relate( fields, and credit regulat(ins 
audI approval procedures were re-
viewed or ha iges. Much tme and if-

fort was dc(li: ated to first obtairin infor-
tmarion anid then to analyze the use of 

AID Pro(dctionlCred it Loan 525--
04 1.,an earlier U ,AID( o(perative
Iroject. Irli(hiom Ire lihat AlD) will 

phxrtoerfrm ai (i use Lohe,.,f. LIhein these 
fund,, sirnec' eoy ',tojlcl he integratedinto th(, iarkeing credit funl( to fo)rm
a rie viilg igmper<tie cere(Ilt fo at 
the I1JaA. 

Evaluation 
,1 internal assessnlent performel )v 

proje. t participants fror IPAC()P, 
IIDA, C()AGR(), All) and ACDI during 
sellvncla ar i s sior, resLItin the,folowing reO niimo for 

1987: 
hatt lie prc i8ect d c unients aT 

ill)I('l ('hlit the 1) ,I s(IMlol( Ie 11ii-
fVi ul dlate(l to (Ijust to presert1ti 11n(I 
Punl,inian ciin(litions. Also, the co-

/ 

. 
. . . 

A 

o(rdinating structure should be redce­
fined and siniplified. 

2. That the project should be ex­
tended, if possible.
 

3. That the project should include 
additional advisers for agriculural pro­
(JIll]ion and cooperative adrministra­
lion and additional funding for training 
a( tivities. 
4. That the ced it adviser's sco e of 

work should t)e changed to include 
technical assistance to cooperatives 
and his term extended for a thirrd year.

5. That full-tin e assignment of1 IDA 
credit supervisors is needed in each re­

gien where acooperative is, or will 
I)e, receiving marketing credit. 

6. That training should emphasize
on-the-job training and tiat the Office 
of Arrinistration arni Support should 
assign technical staff to assist in train 
ing activities. 

7. That )roject Iersonnel should be 
trainl, in cooperative principles and 

ets of peration and should have 
the opportunity to observe the func­tining of 'U(e'SSful cooperative insti­
tuit hins in other countries. 

These recoaimenclations are being 
placed before the leadership of USAID 
arid the Pana ilanian in'stitutions for ac­
lion and shotuld result in a substantial 
improvement in future project activity. 

- -. . 

i 
.* 

7Me projc-t prov'ided cr(dit to La Lsp ranzade, los Canup sinos cooperative to construct 117d
equip thi" (,it'Ve (Irving hlwilits which (ani drY, peeliand cl(hissify up to 6O,0() lhs. o(fc(ftle 
,atone litle. 
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TANZANIA ACre(fit Numelr)987-TA) 

Assistance to the Cooperative and Rural Development Bank 

AFRICA 

ANZANIA 

(Extending Credit and 
Technical Assistance 
to Small Farmers) 

Personnel 
G(u' l,.('e
W. (-arl,,on, ()leatiow,; and 


IBnking Sp( ialist (hiel of Party) 

l iniret n. C( av'lt,, 1 k Operiohs
N1 

Franik I'. Ii nrcaIAnalys,L 

ak I. ,ri ,iala Anayst
lack F.Ilre( nor, Data lro( essirg
Svstrl,, ,'Ind I'rigranilig Specialist 

Backgiound 

[hlieprim irpal
ob ec tiv' of tlhis 
proj(t vaw, to in(rae the (al)ability
of the (Coope rative and Rural I)evelop-
iient Bank (CR1 )I3, the Only source in 
lar,1,i,ft credit to ( ooperative vil-
lages and regirmal cooperatives. The 
t)rjk'c I iMticL n imli ii'rov(, haiking 

op('ralonr' organiatiori and ilhods,

training, ind Lita pro: e'ssing. It wa,, 
initially lesigned his USAI) to ( uiiple-
ment a alrea ap)prov'd \Wiorld 
l3ank'l[ ),.\ (redit, irlulling ,i,,istancC 
to the (RIM id the ( 1)I tean sva,

for three year,, fiin,im ( tlv USAII). 

Hw''ver, S,.AIttindiig o uhll not he 

ontinued, dlue to ,'ri,ni'm dleliI-
11 

duiin( \' Oil relayirlicnt ot other All) 
lo,,,, and inSeptlcmeur I1985 the 
project , ( olti undert'Ir ss'i iecl 
\,Vorloj 13inkil)A finracinig.[he II),\
credit had finim ed a new comil)itdr Ior 
Ihe CR1)I and insidccd iniiti lihir 
as , n (,but it too v'\pired in Iur 

1980 after several extensions, 
major oCCurences, both in and oiot 

the CRDI3, affected the project. Prola-
bly the frost significant Irolem facing
Tanzania has been its foreign exchange 
shorlage. Tanzania has no oil, coal,
hydroelectric power or metals and 
must import all nac'ilrery and a vick, 
range of induistrial inl)Ut md consuner 
goods. Production .ind relative pricc,,
of former exports Such .ssisal, coffee 
and Cotton have serioUsly ileclined, 
with the ret, Ihat most as)ects of the 
economy, in(ilUdirg export produc-
ticn, have been sharply (Lit back by
lack of foreign emchange. 

Also, wages did not keep pace with 
double digit inflation, seriously lower-ing moJralet in all p)ublic' institutions. 

arcstata IgricuLral marketing agen-

deS, such as the Tobacco Authority,vere unable to repay large overdue 
loans from the CRIX3, and the bank 
had a poor record of repayment from 
its vii age borrowers. Combined with 
operating ( osts sul)stantially itexcesof actlual interest (olections, the CRIM 
was Seriously decapitalited and faced 
a very (iilfficuIt (ash flow prol)leri. 
ProjetProgressduring

Project Progress

The CRI')1's difficult siluation forced 
a virtual lending nioratori mm, wlhich 

enal,lecl the ACDI tearii, in (ollabora-

tion with its Tanzanian (colleaguies, to 

(onceintrale Oin -yteni improvements, 

rather than new hiuiines. An organiza-

tior ral structure for the CRI)I- was de-

signed which, if implenieritecl, will 
streamline the entire lending pro(ess 
and consolidate the bank's credit oper-
ation, into Oine dehpartmint. It also pro-
vides the basis for a coiirehi, .e sU-
pervisory systei !+branch and 
regional offli(-es hiclih would improve 
O)erations and the quality of credit. 
Additionally, crileria were developed
for classificalio ni Of rans by (tLality 
and likelihood of repaymtl, 
Training 

The training adlviser and his larzar-
ian (ointer)part devolopecl a 198 /1."987
training plan and designcd a training 
catalogUe, which will give each direc-
tor, manager anid Supervisor access to 
thic' full range of sho rt courses avail-

able. Included are: 
* An introductory course for new cor.­

nercial )ank employees; 
* 	A senior commercial banking course 

that emphasizes banking theory, reg­
ulations and procedures; 

e An introductory course inlending "or 
new loan officers; 

* An advanced credit operations 
course for experienced loan officers; 

e A computer familiarization course 
designed to iml)rove the efficiency
and effectiveness of wuil)Luter appl
cations inthe day-to-day operations 
of the bank; and 

I 	A course for key management per­
sonriel covering the broader man­
agement skills of planning, organiz­ing, delegating, coordinating, and 

controlling. 

Also, a new set of training policieswas written which eniphasized the 
need for a coordinated "human re­
source" appro. ch to recruitnrent, de­
velopment, and retention of CRDB 
)rofessional staff.FinancialAnaysis 

A major start wv,s niade by the CDB 
the past year on reconci!iwnloan accounts tbeween heacdquarters

a"'tl
the regional offices. The effort was 
concentrated on the 2,000 village 
grain rill loans, the niost problematic 
sector and potenlially the niost profil­
able, as milling services are ingreat

deriand throughout tle rural areas. It
 
was thus assuried that these clients
 
were niaking money and could repay

their loans, provided they were rrioni­
tored and that accurate loan infornia­
lion was ,vailable on them.


The effort involved compiling histor­
i(al data on each loan account in both 
the headquarters and the regional of­
fices; deseloping niethods to analyze 
and compare data, and then make the 
necessary adjustriicrts to the coniputer
records; establishing an iniproved in­
formation s,steni for the sector; ind 
developing a standardized loan ac­
counting system. 

It w.s a earini operation inv'olving re­
gional staff as sve!l as corliuter and 
accounts personnel. New forms were 
levisel to monitor account conipari­

sons, record erroneous and missing 
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transactions as a basis for correcting 
records, and Iare(ord (stalblished of file 
rmaintenance errors. Acconiplishiients 
in(lude: 
S()vcr 2,(0() 11an a(couni (01l-

)letely r( in(iled; 
* 	l)ibursenient (orr(( tion,, toi oiver 


I 50() i(-(
Ouiik; 
• E(uity llayHiint ( (rre,(tiou, to o ver 
80) a Oulikuni,; 

* 	Relpay'iii (rr(t hion, to over ,_200 
a( 	 Oun,; 

* 	Intere,,t rat, orrc( lion', to o vir 5)0 
ac o ,,"; 

fI[(- mmt'niim (icorrc ion, to ovi
c.'r 
7;i) ,w ounts ; 

* 	( )%or 4en ,ic cMsn zero-t dluCt'd to 

ha)iliui C; 


e ()ver 00) ( orre( ted trom a
i.mi,, 

reclit to a dllit halai e; 


" ( )verall iin( reae inloan portfolio of 

miore thai 9 million shilling,s 

($'7), '00() 

* 	(Crain mill "ssi)'ise ,td(( ints" re-
di(ed bIy 90 per( ent. 
In a'ddition to Ihe spec ifi(figures 
ted aIove, the exercise re', IteI ill 

estalblihed pro( Clures for re(on(iling 
the entire loa iportfoclio. It tYOdILicec a 
trained IaiiI 1 (haduers eronriel 
and ol repr,,entalive per re'gion who 
know hys ,. m, and ,I( niul)ler 
prograr i ,i ,a:,Ieif ,,rvingaIndo 
Im", ,nting loin Iistori(,,and of re( aI-

TONGA f WO1 .I',,No. 879-02. 

culating loan interest from any point in 
time. 

The Management Information Sys-
tent of the C<D[3 has been significantly 
('hiin( eCd. Management novw has for 
th. fi,. a((urate data base inl( itime an 
the graiinmill secttor, and the means for 
ohlaining c(oni)arably reliable infor-
mIation oi all ,)ultsthndiig loans. Also,
with the revised loan acccounting form, 
the regional ofaies and headquarters 
(onl)LUt(,r should be (aI( ulating inter-
('st and arrears in the same way. The 
new inforniaion \,stem for tracking
disbursemnent',s Will pro vide uLlp-to-dlate 
knowledge of all c ,Isin the grain mill 
s.ector. improvi ng infrmiaticn flow to 
the regional ffices and the horrowers. 
Data Proc-!ssing 

Iwo emlplot,,brought in from 
other CRI)I3 departments were trained 
as EDl pr)gramer.. A loan arrears re-
port and i separate ( redil loan ba lance 
rel(,it w,,re designed. Both reports 
were organizel by region and/or 
project typ), and can be siiii narized in 
total by regioii. Aso, the CRDB bor-
rower stltement was reformattecd to 
have separate suuiniwries of loan aind 
arrears transact ions, a ;ep.yn,ient 
' hedUlie, and sec(tions fo: other loani 
related information, 

A con lputer 0perat i(lIs iManual was 

preparecd whi h helps E)P personnel 


1) 
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Personnel 

(. 	 Kreag, Manager, Friendly 
,Islands
Marketing Cooperatiwveratives and marketing vanilla, was vir­

find information more quickly and 
standardizes computer procedures. 
lhis manual contains: 
* 	A computer job flow of logical sys­

leni procedures for daily, monthly, 
and annual cornputer runs; 

* 	A computer report storage file identi­
fication system; 

e A list of all job procedlres by
nLi mer and name; 

e 	Procedures for bringing power up 
and down in the morning and eve­
ning; 

* 	An operation specification sheet for 
each conmputer psagram which lists 
operator instructions, files used, and 
other information necessary to iden­
tify and run the prograns. 
Additionally, a management report­

ing manual was started which assists 
CRDB management in the use of some 
of the major loan reports, including the 
borrower ledger statement, the man­
agenient information reports by project 
and by regional office, the manage­
ment information summaries by project 
aiid by regional office, and the loan 
reconciliation report. 
:,ially, the computer division com­

pleted the programing of the CRDB 
payroll system and collaborated on a 
regular basis witlh the financial analyst 
to reconcile l)orrower loan accounts 
between headquarters and the regional 
offices. 

gaged inimporting consuner goods for 
distribution through its member coop-

Islnd Makein Copraiv
Consultants 
Willian Aldworth, Cooperative Man-

agenuent Specialist 
Dale I.I<ey, c mputer Specialist
lartlett Harvey, [valuation and Project

Development Spe(ialist 
Backrotional 
Background 

1982, the Tonga Cooperative Fed-
eratioi (TCF), whic:h had been en-

tually bankrupt. On the basis of an
ACDI study which showed feasibility, 
the Government of Tonga agreed to 
provide loan and grant funds to recapi­
talize the federation and AID provided,
through ACDI, a naiager, working
capital and construction funds. Addi­

assistance came from the Peace 
Corps, Britain, Canada, Japan and 
Australia. The results have exceeded 
all 	expectations. 
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Vanilla he,,. av sorted inthe curing shed 
,!Ccordingto. ize and moisturecontent prior 

," 

to being plac(d inmaturing boxes. T/e
Friend/v latnds Marketing Cooperatite 
(FIMlr) hires local cooperaive ociv 
ni'nilc'r, to doJ i/he tork 

- Tonga Cooperative Federation 

(Wholesaling) 
S ACI's technical assistance to iCF 

.ar "toperate -

ACDI worked with the (ooperatives 
to expian( marketing inareas that Of-
fered greater potent ialthan (oc(nui 
pro(ce,ing, the island,,' nainr industry, 
whi(h offers little oJ)portniity for ex­
p) i"'on. While the 1O(1is Of a,'Iti ( c 
is now on vanilla (Uring and market­
ing, fil and li,hinc tpllits m arket­
ing, and h idi( rl,,marketing, initially
the priniary effort, were Iodevelop the 
import and whol(hsile ditril)utin of" 
()rrlsLonl('r. y'I(8l5 thatgn()() rade
 
val s-,ffi(
iently re-(ta li,,hcd a,, to 
II(t(1' 10 fLurther too hnim al a1sitanr, (. 
AC[ )I w ,Vire(Ii'L, to( iini(eltralh OiltlW 

the (h\veh)lIrile t of vanilla, fish and
 

was pha'ed out at the end of 1985.Sales Of I(TF COntinLed to increase in198s to $,50(0(0 and itcontinued 

1i9 ton $6, f,00)a el dity. ntaned 

its strong profitability,. The manage-mlenit comittee' v.as alet to solve 
.. .(canaernta wash flo
matiaoge . ytn d f 

ole 
flow probtems 

that arose. 3y the end of th year it a ­
peard tht TF waS contillig too very succe'ssfully without tech­nical assistance, 

InstitutionalDevelopment 
Tie creation of FIMC() at the begin-

ning of the year necessitated the re-
cruithient of rebnihership, working 

.... 1 

.
 

hain icraft,,i ,tivitie. [hey were ,i)lit 
ott I"Ooi J(1i intor Ire [riendly hslaiiit 
P,11keting ( opear~tive (IN(( )) whi( 1. 
va,, registhr(d (n J,In. 2, 1986, with 
Iohn Kreag dhitting toit a,, rnlanager.

Sales i iiingan dollars (luring the "
 five .,ear, ot A()t involvenient hive r"'('-"''5 '"
 
growi s,tollow,,: (Ts = U.S. $.67) " 

Year Wholesale 
1982 5.1(,i)i1() 
198.3 2,241 ,I0t0 
1984 i,290,i)00 
1985 4,907,)0 
1986 6, 500lii0)" 

Fish ind
Fishing Supplies Vanilla 

-0- 295,1)1000 
64,(t0t) I97,0())0 

I 14,(i)() 253,000)O)
225,000t -()-
411,000 264,000'" 

with a new management committee 
and many new employees. The mainfocus has been on making FIMCO fully
self-sufficient by mid-1987. Also dur­
ing the year, ACDI furnished TCF and 

FIMCO with three IBM AT computers. 
Dale Key provided assistance with the 
initial installation and training. Local 
consulta;,ts were hired to continue the 
training. By year-end all typing and fi­
nancial reports were being prepared by
(omputer and some accounting func­tions were installed and operating.

The success to (late has also created 
support and opportunity far significantsupranoprtiy l)sgifct
expansion of present activities plusnew agricultural marketing possibili­
ties. At year-end consideration was 

being given to having FIMCO serve asa development cooperative that would 

spin off cooperatives as each activity 

A typical fishing boat used by Vava'u fisher­
men. 90 percent of'FIMCO s fish issupplied 
trom these boats. Dugout canoes are most 
often used for spearing lobster. 

Handicrafts
 
I3,000
 
58,)1(}0 
61,000 
60,000 

122,11( 
*ACI)I wa, not irvolved inm iln,gernell o(I-the whole,,alinll business in 1986.
'n( II&, $56,0)) from the 198(crop, appr(r\irinially $80),O0t of the 1986 crop remains
 
to It,ouI.
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becanie self-suffiiCient. As a first step,
 
new bylaws have been drafted to give
 
greater control to the separate mern-

Iershi pof eao, hat livity. 

,'',' 

Project Progress 
f 

FIM()'s first year sales exceeded all
 
ex)(, tations. ( )riginal estiniates were
 

Artual ;ales were T$797,(0() and the
 
outlook for 1987 is thal the strong
 
growth will ( ontinue.
 

Vanilla . 

\/,anilla P', m lairgest agricull-the 'orir e -
tural crop in l Jrlg,l and ICF had been
 
niarketin, vanilla ioi
behalf of memnber r::.. 
sot ieti s for many years. However,
 
ACDI's irevio,, efforts to hVlp imnlrove
 
Ihe marketing lialn(ot been It e,,sul-.
 
largly because of riffi( ultiCs il Main-
tim ing quality control in gradingann U, 

. ',uring. In I16 the m(thod of perat-dingC) s'hrndicraftshop in Neifu', Vava'u group of islands. Maumi AIouai is the manager. 
ing 111C vanilla buines, was lhnged
 
with dranliti( efefrIs .The main iliffer­
tnre w, that FIM( 
 ) took over re- Handicrafts A recent study by the U.N. Food and
spon,,illity for bLuying Ihe green beains rongans, primarily women, wveave Agriculture Organization (FAO) rec­a ol the ( uring of vanill a from two of excellent baskels and mats. Ii addi- ommended that FIMCO be allowed tothe large,t tk nperali yes. Arrangernt lion, interesting shell jewelry is pro- lease all or a substantial portion of thewas marIe to rent thW (: ring sheris frorn ruced. For three years TCET sales stag- new ice making and freezing equip­the, co operative, am( to hire all laior nated at the T$0), 00 level. Under ment which has been donated to Tonga from ( ooperatives. A vaill Iaimanager FIM(I() they doubled to T$123,000. by the Japanese and EEC. If the recom­wa, given iverall authiy over it ith The in( rea, e resulted from a conbina- mendations are accepted by the gov­couring shelds. Prii. es paid were coin- tion of more sales area, opening a sec- ernnent, FIMCO will experience very
pttitive with private buyer,. it re',illts wrdilicalion, coninueid in)riovement substantial growth in its fish marketingwere draniatir . 2.6 to:s (if vaoilIa ill qualily, better salesmanship, in- business. Two Peace Corps Volunteers were ( ured, and it was hre best quali ( reased tourism and particularly in- have been recruited for 1987 to assist
vainilla the n op'ratives harl ever pro-
 creased sales to Tongans who appreciale in new fish marketing operations ondue( lest oCo. all, FIM( ) made a very the quality (raft-,. As monthly sales have outer islands. Because of the opl)ortu­suli,lantial profit whi cli will he puid I (onti nu~dly increased, 1987 is expected nity for substantial growth, seriousmnilers o)thIi (ah and shire to be 'sullanlially beter than 1986. consideration is being given to the de­olnmuc. ishandFshingSupplies sirablity of splitting off the fishing SLp-

Plans fir 1987 tall for at least dru- Flit' and marketing activities ofWing prodrc tiiinusirig fonir memtber rhe Goverroment of Tonga is placing FIMC() into a new cooperative.
t uring shecl,,. llii, iielonl of r uring iiajor erniphasis on levelopment of its 
neels lihe dc,'i,ir, of groivernnment and fishery resturces. Actual catches have
nieibers to keep the curing it village been increasing steadily. Necessary in­
['vel y01 iisures the niti essr qualily frast ruciure is now nearly in place with 
control to produce' a high grade prod- betier harb irs, boats, ice makers and 
ot. A large part oi the st rtess is a re- freezers, and extension efforts. In addi­
suit if the work of ACI)'s ctnsulh,n1, lion to being a major fish marketing or-
Hill Aldworth, wh worked ill Vava'u ganization, FIMC() is Ihe leading sup­
during the vanilla season. plier of fishing gear in Tonga. 
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UGANDA (AID Project No. 7-o0102) 

Food Production Support Project
 

UGANDA 

Personnel 

LUevi, E. Clark, (redit Acvier (Chiet 01 
FParty) 

lhtha,, I-I. (ar, Credit llaining

Ad iser 


Consutantscoup 

Tl t I,. ( arr, (predit )(-


ilit 
John V. ( ardner, (redit Systems 1)v-

sign Spe( ialist 
Edwr E. Mu rray, ( onipuLter Systhms,I 

AnralyP
Lawren( e 'iniewki, C(reclit MMuil 

I)esign spe ali,,t 

Background 

At flit,tiletin1 tie Jllh 27, 1985 (tOLI)
whit h r("ultld ill tt collapse of tie 
ObtIte reginni ndl )rief rule (ft the 
General ( )kello, the Uganda Food Pro-
(olhItion Sltl)i)ort Proj( t (FI'S) ,,wa,, 

nearing themu( ' oul .onilusioli of 

four vears of l 5[Jl1ly an(t petmra-

tive ,Issistric ( effort. Undtr the 

proljp, I, trainers had bo.en trainendan 
(ioperative I 11atirtraining given h0 

over 12,011) ('toperative ,taiff aid dir-
'(o.tors; l111Sl tnicllIlnalgers ld at-

tended at !ea,. one twto-werk r,,nge-
nlient sellinair; drik,,r tr,ining aid 
mcrr I)(oIl rtetorgani/aiin hadl greally 
improved the effid in(y if i(()rierativ, 
transport; t(t(tperaiv farmi supply (li',-
rihulitr and marketting hadl( been 

greatly improved; a survey of uoopera-
5 was Carrred out anrid a data gallher-

ing systemrl IaurIhed; and a strong be-
ginning made it the deveolpment of 

woi n's (ooperative programs. 
Howevc.- , start-up of a small farmer 

credit program had been held up Iby the 
di'sastrouS (Ordition of the cooperative
bank and organizational disagreements 
on hotw elke to pro(eed. These difficul­
ti(,s were resolved in principle in early
1985. An agreement ws reach(,d on 
the (1,dilishlment of a new Uganda
Agri Iltura, Finan( e Agency (UAI-A), 
to provide small farmer creii through
the cooperative Soc ieties, under the su­
I)(rvi on of the 13ank of Uganda and 
with maj,)r parli(ipation by both the 
o(;Ixratiye I(110 11aricd the (onnier­

cial banks. Prior to the coluip, the coop­
erative agreement hall I ,.-,,i ani ended 
to extend the tour of the ( redit adviserfor a year to help the eslablishrent ofthe new agency and the reestablish­
nient of the cooperative small farmer 
credit prograni. 

I) sturances a ( oripanyhng the 
torce dlthe evacuaton of all A (DIl spersonnel in lily of 1985. It was not 

unlilrlaningMarch I 1 9)86atter President Yo 

weri MuLevenji o:ame to power, that 
ACDI's , redit idviser Lewis E. Clark 
and other project personnel were ILI-
thorized to return to Kampala. 

oProject Progress 
,-At ,he end of Mar'. Ih 1986, the Man-


agerlent Commi ttee of the 1a ink of
Uganda sM(i ione( the establishlnlenlt 


of the Uganda ,grit ultu ral Finance 

Agency (UAFA). It &;.signed the task of 

gui(ling the elff)rt to the I),evelopment 

Finance l)epartmenrt and an inter-

ageny LAFA Establlishment Commit-

tee under the (hairrianship of Mr. Jo-

selh Nsereko, senior prin ilpal banking 

officer. The ( orimittee membership in-

(cludecl senior relpresentatives from the 
cootlperative moverient, the 3ank of 
Uganda, the Ministry oIf Cooperatives 
and Marketing (MCM) and tlhe Ministry 
tf\gric lture andl Forestry (MAI:). The 
( oniriirie met l ire than twenty lime, 
during the year aid li.llnerous sirb-
(0mitteeleet rings were held. 

The Bank of Uganda alsti denon-
strated its strong support for the estab-
liishlernt of LJAFA th-ough the I)rovi-
Sioni of ltease.(i office space, the 

I
 

Different grades of coffee are displayed atthe Bugisu Cooperative Union in Mbale,Uganda. Nine grades of co/l'e are hand/edby the union which procev..es the beans, 
then sells them to the Coffee Marketing 
Board/ore.port. 

purchase of office furniture and equip­
nleu and the contribution of pre-incor­
poration operating expenses. Likewise,the MCM provided three professional 

members of its savings and credit staff 
and an admifistrative assistant to serve 
as counterparts to I iree ACDI consul­
rant, and to carry on during the pre-in­
corporation phase. The MCM arid the 
U.S. Agency for International Devel­
opulent (AID) also dedicated local cur­
rency funds to augment the pre-incor­
l)oration budgetary contribution of the 
flank of Uganda. 

In addition to the credit adviser, 
ACI)l provided assistance to the UAFA 
Establishment Comn nittee through 
three consultaicies of four nmonths 
each. Thomas Carr galhered data ann 
provided ec(niolnic analyses necessary 
for Ilanning UAFA's initial scope. John 
W. Gardner and Lawrence Wisniewski 
prepared the initial systeri design and 
credit rmianrucial draft. These consultan­
cies were followed by a one-nonth 
coriscUltanicy by Edward Murray, com­
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Iputer systemis ina lyst who made re(:­
onfila~t ionis for ( orfputeri/ ing 
UAFA's dcc ounltin1g and ma nagement 
infornation syst'sl. I ()tober, 
Ihonias Carr returned toI)egin a one­
year assignment as credit planning ad­
viser to UAfA. 

By eatlylDecember,UAFA' Memo­
randtm ind Articles of Association had 
been drafted. Mnuals relating toopier­
,ationsat1the lii(atuarters, branh o,f­
ice andiprinary (oopertlive so(itly 
l'vels had he(,n )repared arll were 
l)(ing re(intd. Simu e UAIFA isplanned 
toiea joint venture of tie (omier(ial 
binks, the (o()perative,uliOn anid the 
marketing h,irds, a sul)stintial eflort is 
to l)eundertaken by the Ministrv o1 
Cooperatives and Marketing and the 
Btank of Uganda to Iring the share­
holders together and lto inalite the in­
( rporat itin in orter that lending oier-

,Itions may be initiat(d in1987. li 

addition, massive raining in(redit 

operations of (ooperativ, so(iety (ocm-

nhttee members and se( retries, as
 
well as of staft of Ill(new ajgec(y, will 
be requireti. Illie
intention isthat UAF,.\ 

should be ible to (ess the growing 

anJ evenuilly large vo'ltnie oftttnids 

neeed t0 ststain a vi,ahIe (rediitpro-

gram for the olwraors of smll tinrs 

who ,:re the bulwark of the .Jgandan 

(,(orl,
novl. 

Training 


IiiAutist 1980, M.r. Augtin'.' Nyi-
niavarwo, an e\ptrien( t'd trining ofl-
ficr In the Lotlui( Tr,aining,iionaid 
St ion of the M(CM,r(,('iv',a bat he-
lr of so(il((' tegree inigri( ulLurIl 
'tui0ini( sfron ith tJnivritv(of 

(eorgii. IItr'lturnC,(I to his leadershi )
role in(o(neralive etlut i0i1 and 
training intite minslr , mn toting 
ncnibe'rship in tl' training sub-
(onillec'of lthebAIA [stablishment 
Comnlit (t. 

A( DI's )irettir (I Iriining, lee 


Rosner, rt'turntd tt IJgaid I(r a Iwo-
week perio(id in De(eiher at flit' re-
(lUe, of1flit MCM a1m It Agrit uItural 

Cooperative members attend a field demonstration ofox-drawn seeders. Marketing represen­
tative of, the Uganda Cooperative Central Union (UCCU)arranged the field trials to create 
demand for its surplus stock o seeders. The representatives were trained by ACDI sales 

iini Alworth, center. 

Secretariat of the Bank of Uganda. He
 
reviewed ong-' igtraining programs ot
 
the .CMantdtie Uganda Cooperative
 
Alliance, which isbeing revitalized
 
Wider new leadership, and discussed
 
lutuure Iraining requirements of the co­
operative movement. He also assisted
 
the Agri(ulltural Secretariat of the Bank
 
()fUganda, Ilie implementing agency
for the World Bank/IDA Agricultural
 
Rehabilithition Project credit (ARP
 
I128-L.J() to devel I
op ilns for in­
couLHtry anld overseas training for reha­
bilitalion of the agricultural sector. 

ACDI also arranged for ard Lo)rdi­
naot(l training inthe U.S. for four co-
O)('r,1tivC union ('mployees. F1urding 
for this training was arrange.'d by the 
Agriclthural Secretariat of Ihe Bank of 
Ugalnda undtr the W()rld Bank/IDA 
Agricultural Rehabilitation Project 
c:redit. lhree of the t),ri( ipart, at- Cotton ginning operation at the Gulu Cotton
 
tended prtgraims COntluctd l)y A(DI Cooperative Union in Uganda. 
iember Lani ()'Lakes and tht'f)tLrlli 

completed a Post harvest Grain Han­
dling and Marketing ctourse at Kansas 
State University. 
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WEST BAN I/GAZA(NE-U, 6-.(U-UU 

Cooperative Development Project
 

WEST 
BANK JORDAN 

ISL 

DEAD SEA 

Personnel 

Donald . Hovendi( k, Senior 
C.oop~erative Mnagenmen Adviser 

I(Chief of Party)
Dlavid L. aie,, Training Manager

Hol, t Igopia, Tfi(e Assistant 

H)old I,hhop i, C)operative 


Dad anbi S e.ialit
Josephi. Nesnas, )ffic Manager 

Consultants 

Joatnne ,Abhed,Information Resorce 


Specialist 
Marshall Burkes, Finance and Credit 

Spc( ialist 
John Lva,old, (ooperative Nianage­

rnent Spe( ialist 
Bari ,tt Harvey, Project Administration 

Spe ialistl 
Bard C.lac ksor, Village lle(tric Coop-


erative Spe(ialist

erie ()t, Comperative Extension Spe-
(ialist 

L.ee Rnsner, Iraining Spec 1aisl 

Len 13.Wooton. Coperalive Marketing 

Specialist 

BackgroundN 
In early 1984, a tean of U.S. cool)­

erative representatives traveled to Jor­
dan and Israel to assess the status ot 
cooperative development in the West 
Bank and Gaza. In 1985 ,other group 
followed and designed a proposal for a:ooperative development project on 
he West Bank and G(azl to be admin-
stred by ACDI on behalf of several 
naior U.S. cooperative development 
irganizations. In February 1986, in re­

sponse to this proposal, USAID ap-
prove(] a $2.4 milli,n grant to begin a
three-year progran, of training and 
technical assistance for Palestinian co-
operatives in the West Bank and Gaza.
The coopei ative movement came to 

this region in1920 during the Britih 
Mandate. It has since persisted through
several wars and changes in govern-
ment. In 1941, the West Bank became 
part of Jordan and Gaza was annexed 
by Egypt. Since the 1967 war, both 
have been adrministered by Israel. 

While there is no "host" govern-
nent, there are two governmental 
bodies supervising the cooperatives, 
the Israeli Civil Administration and the
Jordan Cooperative Organization. The 
latter has maintained a presence in the
West Bank since 1967 and plays a 
prominent role in ,atte,:s involving co-operative policy, tirance and opera-tions. The Israeli authorities exert con-
trol on cooperative operations by 
means of a complex system of militaryorders and permit requirements. Thecooperatives face major difficulties be-

cause of marketing restraints imlosed 

by both governments, 

"
 
' 


V'.\
 
N 

f 

There are 184 active, Israeli-regis­
tered cooperatives - 176 in the West 
Bank and eight inGaza. Agricultural

cooperatives number 80, non-agricul­
tural 75 and housing 29. There are
31,000 members, 1,26() directors and 
147 employees, as well as many un­
paid volurteer workers. During the last
reporting period, 64 cooperatives 
showed net profils, 60 suffered losses 
and for 60 there is no data available on 
earnings. Positive member equities 
were reported by 115 cooperatives. 
Negative equities were reported by
nine, and again, data for 60 coopera­
tives are missing. 

Project Progress 
In 1986, project start-up, data gath­

ering, needs analysis, planning and 
pilot training activities were empha­sized. The project director arrived inJerusalem March 1, 1986 and the 
training director assumed his duties in 
July, after serving earlier as a consul­tant during start-up. An office managerand office assistant were employed lo­

cally and the first four-person team of 
consultants was in place by mid-year. 

L 

"0 t 

( 

Don Hovendick, ACDI's learn leader on the West Bank and Gaza cooperative project, right,and Adnan Obadeit, West Bank cooperative leader, study the program created for women at
the haindicrafts cooperativenear Ramallah. 
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Consultanti ssignments inthe aras 
of finance and (redit, management, 
extension and marketing have beeni 
conlpleted, )roviding inputs for train- V 
ing trrge design and the p)roject 1lan, 
as1 tet hlliIal assistan(Ie to cer-wellI as 
lain o(Operafives. ( )ther spe(ial l-Ofmore I 
sulta( ile.
hive d('all ,,ilh olerati, ) of 
villige( rle(cooperaiti\es, Ite(-
\el)pult ot a f)roje( library and a 
thii-flh'-traiers program. 
A (i(miiiliensive iInirintitioi 

%i%tl(',(lO Il 
give homg-term (ire( fion, dhaling with 
lmian ve luring the y(ir to 

(at h oI fi,.eprogram ((miponents ­
training, t(e(
hil al( Muullitin,( ()() ­
erative (edlu(mit n,( redit, and analsis. 
At y(har-, thr pro(e( t was r,aly to 
iegirrg~ trlinling anderl~rlv ,siu~huiled,(


,ahndN(H~rnenl
tivl io,,,ti 

develr lt a t fiitit'edtpwe 

Training 


Ilh training ( tmlimnlit is le",igi'ledl 

Student trainer practices his techniques at
tb( on,- week rainingn iraoner.s workshop 
h1(,/lJ, u,
ill 1rv. AlosI parthilipnts w,re,co­
tpetitiv, mii (, ad ill were Pl(stini-
an. 


to wr'q',irc at least or-himlt ( th itten-
tion intl res(ur(e,, o)t wiljle(t. [)nir-
ing the tst hrist ht year, 18it arIt-u) 

one-(,lyli)i h t ,ars
ls,,,es, seriiir arid 
kv(rksh ijs wire ( (iltu( tIl iiv(ivitiing 
328 strid(Irfs ird M)lit(,rtni sujet Is. 
In luthed (' de'ling with,lases 
rniaurger rut,marketing, (redit, exten-
sili, Iritfor (Irr ng mid niintenai e, 
(oi,.'prtso,, ,irnt (le trio()Iritiorn 

p(vv'r gentieratiti ii 

( i,,,,,,,s
,trt( Ir(lut( itd intlie 

I)ro(e( I()ll(' in l in Ii(ilities provided 

I)v( ()(qwt i im aid otli(.,r at vario ul 

tnt atifins in tl(trrit()ri(,. lart-tit(i, 

in,,rri h r,r((rmti'(l I, allv mid sore-

tiru,s tt',iued with tU.S. rid (tli(,r
( mii-
stilirits, rvll'as lit her. ( ortlintI-
litu (of su h irr-( ntry Itrining om a 
snustlhli,illlv t'\p),rl'(Il lais, ,1)I 

',tie Li.,. arid third ( i tnr' tr,i iiiirg is 

planned in flit' s ,uitl ,ii liirIh ,ars. 

Technical Consultation 

Memler's ( the Irije(Iteaii, U.S. 
(io(lteraive ( MIstltihrs', armid (trs re,-
(ruited lot ally ft1 )e('t niius,il 1eeH 
providte (tat hing, Lutoring, (n-tlhe-
,Iot bisiii.ss and opteratil nal ( n.ult-
ing, troullh-,,hiotiig ard sinplth feasi-
bility studies. Ilit ('liphasis isin 
help-iing (cooperalives 11ut tin more et­
fi( itntly, (on(entraling tin "rjiit­

enter" manragement, encouraging dir-
( tors, maniagers and leaders to be 
'ntrepreueurial and innovative. Spe-
(ial attentiin is given fo conliplex co-
(q)erifive and agricultural I)rollens 
whlli(
h are (ausing major difticulty for 
(ooperalives and menmbers in the 
region. 


Lxaniils ()fthe assistance provided 
ri.tde ('ffo rtsgiven Iothe establish-

meit of an opeun rierniershi ) policy in 
a sic' .ssfUlpoultry cooiperative, an 
ongoing seri(s of turn-ar()Und Consul­
latirns for a co()(peralive involved in a 
disasirous fliautc(
turing venture, and 

spe( iallat(cOInting assistan( e )rovided 
to a women's limidicraft cooperative. 
A plan flr assisling ((ol)erative,, inl 

developing a Io(at retail market has 
1ii0t with I rt'j,)onse. TheenthILsiasti 

U. S. (tu.stltarit who prptosed the idea 
will return in early 1987 to develtp a
proitoitype. 
Cooperative Education 


A lPalestiniian ((ilerafive leader has 
heen mded to the project team. He as-
sists with diretor and eipltyee train­
ing ard inaddition will recruit, train 

and supervise a local field staff of four 
w.'ho will be responsible for cool)era­
five member information and training 
j)rogranls. 

This special five-person cooperative 
miember education staff and a cadire o

inslru­than two dozen ofar-lile 

tors will provide the director, ema­
ployee and member training capal)ility 
and depth required to overcome an al­
most 20-year void of such activity. 
Credit 

A plan has been cOnil)leted which is 
expected to lead to the addition of a fi­
nance and credit adviser to the team 
before mid-1987. This long-term staff 
assistance is conditional on key U.S. 
privae voluntary organizations and in­

o 
ternational donor organizations partici­
pating and entering into an agreement 
to identify the types of assistance to co­
operatives in the West Bank and Gaza 
which they intend to supply through 
grants and the typ)es which could hest 
be supl)lied through loans. Such an 
agreement would allow develo pmeint 
of successful programs for sound cred's 
and for credit training. The sane enti­
ties would work with the credit spe­
cialist to I)rovide a untiOrni credit jIol­
icy and systen Which could be utilized 
by aiy and all organizations and for 
which the Coolerative Developnent
 
Project would then provide extensive
 
training.
 

Anaysis 
Activities inthis comp)nent include:
 

• conduct of the ongoing data gather­
ing )rocess 

* 	establishment and maintenance of a 
library 

0 	design and implementation of a co­

operative performance evaluation
 
system, and
 

* 	 design of a system to track lproject 
activities arid measure their impact. 

Data gathering is now in the "clean­
up" phase and the other activities are in 
early stages of development. 
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ACDI 

Financial Statements
 

Agricultural Cooperative Development International
 
Ba!ance Sheet
 

ieuenlber 1, 1986 and 1985 

ASSETS 
 1986 1985 
Currr asset,:
 

Cash, including restrit led t(ontra(t
 
,1dvan (,,4 $14,6l 4 i 198 and
 
$11 1.784 in I1(8 $ 91,494 $ 301,888 

Ac(ounts rteivale:
 
Contra(t .ll(grarlt, imtluding
 

unhi!hed of $ 3 i9,7'I in 1986 and
 
$195.256 il 1IlM-
 568,195 478,209
 

Vrojc(tI prxini itf
und 82,081 12,705

[nImowe lom ind idvan cs 
 63,226 52,457 
)ther f3j~ 8),)l4
 

ltim ,u oint' wntrtivib 
 726,815 572.285 

Short-term wt utit,, prim ipal, ,L.S. 
goverrinirt igeri( its, t t i, whith
 
all)iromllralt', riwrkI 
 401,314 396,000
 

() hthr ri,,ronpin ll, irejpaid
 
txpnr s's 
 4,.080 495 

lohla t urrent ,r',stl, 122.,72.1 1,270,660 

(lhi(,turrnill ,antd i 11(ist,or ilIlMIC1t, 

h',' I((timulattI dtiprtt tio oii 
198f5
$1 i)90) in1980 and $125,81 in (),(8It 40,908 

LIABILITIES AND NET WORTH 

Current liabilitits: 
A(,tril1. 11 t',t) h' intl tuloru d 

lIabilitiws $ 4 15,437 $ 273,683
(ontrat Iand ir iit ,l,t ,u, 2 P), 13 - . 421,208 

ottl ( ourent liwbiliti(-, 674-550 694,891 

(Ollrllilllt'nts
IN¢It' 5)
 

Net %'%rh: 
Mtmbershi Ir ( trtifiah.' (Nole 2) 92,20) 80,200
 
Reslri ted surplih.-Deve'lolment
 

furid (Niit, 
 414,522 194,708 
UI t,,ri tduslurt)lu, 10 1,259 1 1.3,777 

10ta1l s rplus '3517,1 528,485
 

I,Inel worth 1, Iii0 9 98I r.S 

$12.15 1 j 1, 70_1j 


Set' aclr'p'llring roles. 
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Financial Statements
 

Statement of Revenues and Expenses
 
Yeads ended December 1, 1986 and I985
 

1986 1985
 
Revenues:
 

Contracts and grants $5,062,418 $5,938,966 
Member contributions (Note 3) 08,507 90,205 
Interest 2,954 31,599) 
Other 337 12,359 

5,754,216 6,073, 129 

Lxpenses: 
Contra( Is and grants:
 

Sa!iaie, and employee benefits 
 2,717,411 2,910, 135 
Overseas,allowan e, travel and 

relo(atiol 896,66 1,049,833 
Employev on hmi froum iember 

organitatio; 56,3 10 ­
C(nsultant, 711,418 440,294 
rrairng anid workshols 233,671 566,262 
Other 1,040,902 972,442 

5,,62,4 1 5,918,966 

Develomhnt In nit pIr)j( ts (Note 3) 48,693 60,6(8 
Corpora te VXj)tf sSi 53,81) 5.3,356 

5,764,920 (,052,930
Ex(ess (de(f:ity)of revenLes over 

expenses $ (10,704) $ 20 199 

Statement of Changes in Net Worth 
Years ended Denember .31 , 1980 and 1985 

Memlbrship 
Certificates 

Restricted 
Surplus -

Development 
Fund 

(Note 3) 
Unrestricted 

Surplus 
Total 

Surplus 
Total 

Net Worth 

Balance at 
December 1, 1984 

Lxcess (tei(iency) 
oT rvenues Over Vxi)eniseS 

$88,200 

..... 

$365,111 

'9 97 

$1411,175 

(9198) 

$508,28 

2(2019 

$596,486 

(0,199 

[ lan( eat 
De ember If, 198, 

Em es (deti( ient v 
of rvenlt'rus over expenses 

New member 
contrilbutions 

111, 111(v at 
e)c,:ember 11, 1986 

88,200 

--

4,00) 

$92) 200 

394,708 

19,814 

$.414,522 

133,777 

(30,5118) 

--

$101,259 

528,485 

(10,704) 

. 

$1771 

616,615 

(10,704) 

4,000 

$0%981 

.36( comp, ying not.s. 
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Financial Statements 

Statement of Changes in Financial Position 
Years endfed December .31, 

Sources of Ca ,h: 
Excess (deficien(y) o(frevenues 

over expnse, 

Charge not requiring the use of cash
 
in the (urrent period :
 

Deprec i,ion 


Cash provided from olerations 

Decrease in ,.(( ,uns re( eivable 

Dec reae inother assets 


De(reas( In 0f1iV Lurnitore and 
equiLpmenl 

Increase in a1(( oinl, payable
 
ani ale rued liabilitie, 


In rease in (nr t t ,rind grant adcva nces 

Increase in minilershi p (ertiia tes 

lotil 'iitJr((,, (I (Ish 

Use" of ( sh: 
Inc re.ase in a( ount re( viahle 
In(rease in ,hort-tvrn t( utilies 
In(rasi' in other awlst, 
Inc rtase in n( v torniturv and 

t(toijnit 
)e( rase in( omr,( It mid grant 

Idvili (, 

ttal uses ot (as'h1117,40 

11 reas, (d rease) in (ash 
Cash at beginning of year 

Cash at end t year 

1986 and 1985 

1986 1985 

$110, 704) $ 20,199 

11,046 29,131 

342 49,330 

- 23,825 
- 2,813 

- 5, 126 

161,754 11,009 
- 152,421 
4,000 -

166,096 244,524 

1544,,550 -
5, Ht4 

3,585 -

10,940 -

1812,095 -

17 

(210, 3N1-1) 2,44,524 
11,w18 _,7361 

$ 91,494 $30! 888 

See accolnipaTI1 vijg 11ot(,. 
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Notes to Financial Statements 
D~e ( rn i er 3 1 , 1 98 0 1 toil 

..aIji ur, 
t i Ille iv-la 
f i imf vtfie f 

t 
, 

i s. 

I imlt (t1Iofnt Iuru-
ll( Ifl. ('itiigright, are linlti d 

li I ;)( -s f t o ft dl is s l t i onl i t I -

wMuchiae determined by ACDI to bet(onsistent with 
the purpose of the Fund. 
4 . Rela ted pa t ie s 

1. Summary of significant a( t)unling polities 
lij0 of ftttw'vtttitii -- , Agri( oIltrl ( tO Ittrlil )i('-

chI[)lovill il In l (r i I .\{ I)1)1, j nopr oit(l org-mi-

quid,lititn ( A( I, ,Wan hi, wilnaiig after tll 
isirlI Ii itt )Itli(,,sof )id bV (1i',tilttittl It) th1,1-

htwd noi ont~()i (tprl:,mioi(r 
, 

. 

A( had i kiirile grant agreenient with Land 
( Y ake, lit. [01) t~hreby L()L, at d nfinir Lum, 
r ak he(d /AID funi ( o)I s,}VlV( Vs5 ()0 ()()peratives, Il 

izah i fundhed prmhulsf\i thr.ouh ira, and (otn-
trait( is fIHhI l, -\gitn( \ ho rIfti{fittltiti{ iiilIn 
I )tiiltipnittif \It). Ivht, mi( oirp,ti intog Iltiil( 
fiftmi ntsr( nmii A(5 )IW ( oli(rni nt .\ m vS 

and ( trtlii t,i mt( itilil, I I, (tttitift i1i ti 
it ludi thefil ,I m tl aitiI itii ot M )1I l, It it( , 

rlit ieit l , \,i i nt ,utiuit m I rantsn 
I otll.( 1 ,iit d riitilf is ftritot l(tiwi Is an ( i 

girs i it t ii t t I III. iiiL1 11, Ut1s l'lIIt)nr~ilfs,, , r' litidtl 
Iutlf,,Ilk (()i, ti f i I() f nti iiffo h il i(tht1)t itifr, 
ir grat 

( itthtltitoi ( (ITfrIfititi in t' t( ,I Ill-
ontl ll ile Si,, it.( i it 
)tt, it ( ifih n )cpr( Itlori tt uiimtt(iti iisitg ill 

friilght-hlrti ft1(ihti ts r i',hfririfit ositlult i i lopvnsc,
fhrtoh, -fl , 

3. Development fund 
,I(\iI )I ii hitttl iirt it litit o triltnu-

ittilo ir l intitis it; tri'vhl , eapindeid ( ia-
h\.il ir It it to)( ioolttilti%'n, il (,vehi ing 
(ttittrif't, ho :it ul elliptent dif Al l. ) dItther 

agli( V tfutd fit lie I)te cl ilti I tIuti (tflt 1h1 

sis ttl sli e is risi lted srtir 1) :, ait Ih nr rle-
Int i , it i((\I)i ii ks , i IIig iiiiii 4 ac t tiuIidI I or s ,o1suritihk. ( intriliiti tia t (igilt/t ,is ris ut(Ll( 

hnlt nit i,-i. 
A 0at 
,io I1 ItV Ii (tll I iiti llIt lojir: 

19116 
M ti r ( onitititlt:rl . $O ,50t7 $)() 2,2) 

I 
I A )vr'('a] ch-vtelopmtlv f 

ivVeloping t Otiliffle p)\{}rov(iding e(tqitilrltr 
1111ULMIS(if let holi l and other (irvi(es.In) 1985, 

the Inj tthiiig er'ivtFlo i(.i5d t I)' ( Lalpprii­
rmhatei $240,000. 1his igrteniemnl ,spiwrd on )e­
tetrb r i l, 19815. 

S hasaxt ftiliatition igretnewt with lit- National 
:it Mir f iitil+r t opraives I(LV) a nonprofit 

t lt11i11 Ot Igfl( Ultoral ( oipvratuses, for 
lth1pt : (IOW irpo-w of pr iiing tht IllLIIU1inter sIs of 

I( organi',aiOn. li 18), AC)I and twoi other 
no tirfjl(ingili/afitins inteitrI" into an ireen ent 
wit h NI IC' %%hereby the fo)ur ,irgaI nitiMon WoUld 
iintl (o(t (iupY oflit e sp a(e nd;llsh ire inthe ( (t of 
IP lieased siat v and ((,rtairn tther oti( t .s.)l ,

'Note J). 
ltet itl im t in I,i\ A( I)1 i a tittilitiiit iirg.i,t/,i 
itn i I u r f'ith itl -(IIt( )f F1tit thi IthIfi-ttil 

I I i"di' t ill 1[FourIt4' i n! )tlt ,tl a. 
IPnitn<t/tinti MII)l It, i ( iiftitlo\ tilrgt 

itth'lllim l1,-i tis\F)ltro' ,ill ihgilli ilt-is 
[I(tl ROn-Im.,H ,nwr, be'1,1 a r emlhndl '$ 8( (f 
ut t I I ,tlt I t- 'l is 'is 'ltits fix111i%$ If.Mr) 

Suji)j)Miti 
os'\tul((iiitri butitll to 
V()tilunfter in ()ver-
i-as (tooaotn 

Assistitm 
]{Ha1l expllwn s 

1 '9 I 

I7,(00 
4 1, 09 1 

44,(008 

10.()()0) 
60, 008 

5. Commitments 
AC )I is ohligated uinder operalitiflg leases for certain 

()i e e(uLiplfnilt and for its former oil e spice,. 
most o)f which is iow being subleased. A(1I also 
rents offit v spa,(e from NCl- (Note 4). Rent expense 
was applrox inif lul y $ 106, 00t inIf l19 0 1nd $7 5,()000 

Iln l9 5. Futurt IlinilUlln vly ,nelutiindvr noncain­
il I 	 Ilt ittd $i t )(Ii nI fMIi -, ( Fi t gitf I s 

, 
ts) I Extvs 

, 
ott t ellihle Iistse,, ittl of sllea e iiil(ltin tf approxi-M\ I[)1 I ,1' <lk rg'! , io1 he+ l,l 'V(I1JI as I1ts i ntrbti<)nl nhatly $()4,00)0 it 98}7 ,and $2 1,00 in 98, aIre 

l rv,i, iitnl- ll ,iit{lll<dIll Ii I Ill I fl I I( n owlvt P ensvs $1),1114 $2 
)ItFi , 597 is follows: 

t) a 	 s ils)i fitit lti ' I i. )ritI Iis p tit- il Tioile 	 H87 $15,00)
fto i titiiiti(iIh $12 1i wo i ld 12 lill I n 118 A( DIli a, gr nt lri ni A ll) lit fund the imt iitit n anid I )fil 4 ,00 
, Ird'i ; nie tit.i\ ii(mi sllllmsitt d ltxtl pitme It pliira lIsIn less dl- hereafter ­(trtin 

2. 	Mem ,rship ( ertiitales \ltipid ( iutifrw,. M I )1 mit,, rIrtm theIFndfl I iiir-
I r -Ftlh( 'ih., iv"Lwd 11) ,lj I, 'Ind iN, li nf the ( (), tit ((t progra, 1it under Ilit ,) 0 

REPORT OF CERTIFIED PUBLIC ACCOUNTANTS
 
Board ()fDir('(tir ard Memlers
 
Ag ( ilturtl C(Opj rative )eveloptmntt nltliration,il
 

We have lxamitl(j the ,I( ( l yan'itg Italat;.,e sheet (If Agricultural Cooperative
lHev(lOptnent lntiril)itional it [)etmier .31, 1)80 and 1985, and the related state­
mnflts (ft revetu antwi ed )(,r,,e,, ( han.iges in net worlh, and changes in financial 
)(titi()t for the years then ctndi(d. ()Lr exwmintions were made in accordance with

gentrally a (tepted tuditing st,ildar(I ard a(t( )rdingly, inIcluded sui( h tests Of tile 
,acOILntifig r'( irlt arld LAiCh other ,I1ditillg prto( Ielres as we (.onsidered necessary 
in thV ( irciuMtftaW'0,. 

In our ()pini(n, the statemttnts lentio)n(d allwe pirsent ittirly the financial p(osition
of ,Agri(ultural C(tI)j)eralive Development International at I)ecetnher 3 I, 1(80 and 
1985, and the res'-,, (If oleraliolns arid (hatiges ill fintim al position for the years
then ended, in (nit rntity with generally a ( eWpted aco. unting principles applied on 
a consistenlIt IaSis during the ieriod. 

Washington, D.C. 
March 2(), 1987 
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M embers asot'0luiiljr.31,1 

Farm Supply, Processing and Marketing Cooperatives 

AGVAY INC. 
0)irector:Arthur I. Fogerty, Senior Vice President Corporale
Relation" 

Syrar use, New York. A tarni s4,u)ply and food niarketing 
nperatye ownil y farner i~nemers iii the 12north-

ASS( )( IA I11) MILK lPRC)I J.ICERS, INC. 
I)ir( hi: \'Villi,w i L.ensc how, I)irector-Farnier 

S,a A,\nnin;. \.,...Arrer-ovwned lu( hasing, market-
ing ud Iiro( ('irgwoperaive in 20 stats. 

CJ NEXNINC. 
I )it,tor. I)ixie L. Ri(d(e. D irec tir-Foner 


St, Iaui, Mi1iiieota. A regionda 
 agri( ultural sUl)ply Cool)-
eralive ,r,ing 1h I)loc 1l( )oojerative, in a 14-state area 
w a vi h rig(, o farni,ith 
 and home Ip LuIsand a vari-
ety 0r g l-(hn ical , rv i(s.nr ia,,n enta i d 


F IN)USI RIlS, INC. 

)ir to'tr I aren( c 1. IJ'vureLx, Seniir \i( V resident andChie Fin,m i,i! ()ffi(er 

Long ( ro ve, Illinoi,. An interreggonal ooperalive mann-
Ii( trer and ditrihutor oI ( hCieii11 fertilizers for 14 re-
gional fari ,upply oojperatives, inthe U.S. and Canada. 

('JUN 1RYMARK, IN(. 
I)ir, tor: None dlesigned

(lolJur ro,, ()hio. A rirnier-owned ,upply, purcha.,ing, 
naiufre luring and grain miarketing (ooperative. 


DAIRYI.LA (()M)I RA IIVE, INC. 

Iire, 1ct: (lvd I.-.Ruthrrfr rd, President 

Syrar w,,, Ne\ York. A farrier-owned ri1k niarufactur-
ing, pIm ,essing and marketing (oopertive in the New

Yrrk-New Jersev-Peniiylvaria area. 


FARMIANI) IN[ )US I RIES, INC. 

[)ir( tor: Robtert E.Prhanscn, 
Ex,( u iv,Vi( c residlent Ad-
nlinitrative S ric(e,


Ka,,as Citv, is,,mrin. 
 A fari ,up)j)ly arnd Ipork niarkeling 
( ioopi.rativ, 'erving irniers ifrI9 ,idwe utern
,tates. 

COLD.l) KIS. IN(. 
lic tor: Nniie dest,ignated 


Atlanra, CGeorgia. A tarriier-owned inarketing, pro(essing
and supply (ooprative seving farmer,, in12 sout liern 

states. 

GROW ARK, INC 
Director: Ross W. ( ilfillan, Senior Vi(e President, Member
Services and (Grain )perations 
Iloomington, Illinois. A regional farn ',upplyand grain
originalion cooperative providing o'igination, SUli)fly and
7nrri ufa(turirig servi es to nieniher (ooperatives through-
out Illinois, Iowa, WiS onsin. 

HARVEST STATES COOPERATIVES 
Director: Edward EllisonSt. Paul, Minnesota. Harvest States Cooperatives is a grain

marketing and processing cooperative servI rig 200,000
fariner-owners in 16 stales from the upper Great Plains to 
the Pacific Coast. 

IN DIAN FARMERS FE, TILISER C)OPERATIVE, LTD.

Director:M.H. Avadhani, Managing Director
New Delhi, India. A mulli-stale farnier-ownel coopera­

tive, manufacturing ind marketing chemical fertilizers 
and other agricultural inputs.

INDIANA FARM BUREAU C( )C)PFRATIVE ASSOCIATION, 

Director:Dean IDenhart, Vi e President Sales
Indianapolis, Indiana. A farmer-owned supply, I)urchas­
ing, antanfacturing and marketing cooperative.

INTERNATIONAL CC)IERATIVE PETROLEUM ASSOCIA-
TIONIN


Direhor:F.A.A. Van D:)ngen, General Manager/Secretary-
TreaSUrer 

Elrnsford, New York. SUp)liers of all types and grades of
quality luhbricants, including lubricating oil base stocks 
and additives; designers and contractors for construction 
of lubricating oil blending facilities and olher ind' strial 
plants.
 

LAND O'LAKES, INC.
 
Director: Vern L. Moore, Senior Vice President, Corporate 
Relations 

Minneapolis, Minnesota. A farmer-owned dairy/food pro­
cessing/inarket iing and farn supply cooperative in eight
midwestern states.
 

MFA OIL COMPANY
 
Director: Dale H.Creacli, President
 

Columbia, Missouri. A fariier-owned petroleum marketer
 
serving farmers in five states.
 

MFC SERVICES (AAL)

Director:Jerry L. Harpole, Sr., 
 President and General 
Manager
 

Madison, Mississippi. A farmer-owned i)urchaser, manu­
tactLrer and marketer inthree southern states and Puerto
 
Rico.
 

MISSISSIPPI CHEMICAL CORPORATION
 
Oirector:Gene A. Triggs, Vice Presidenit, Governient 
Affairs 

Yazoo City, Mississippi. A fertilizer nanufacturer owned
hy farmers, independent dealers and farn cooperatives in 
IC SOLthern states. 

NATIONAL CC)OPERATIVE REFINERY ASSOCIATION 
Director: l.arry F.Wi Iianis, President and Chief Executive 
Officer
 
Mc'herson, Kansas. Interregional petroleu1 producing
 
and refining cooperative owned by five large regional
 
farm supply cooperatives.
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SEALD-SWEET GROWERS,Inc. 

Director:J.W. Holford, Chief Executive Officer 


Tampa, Florida. Farmer-owned marketer of citrus crops. 
SOUTHERN FARMERS ASSOCIATION 
Dire(tor:Robert Dixon 

North Little Ro(k, Arkarsas. A fcderated farm Sul))ly re-
gional (o)perative in Arkansas and Loui-iana. 

SOUTHERN STA IES COOPERATIVE, INC. 
1)i, tor: Rohert \.* 1Bryan, \Vie Pre'sident, Memher andPuici( Aftairs 

Ri( hnnd, Virgiii. Manufacturer and sAffapiir f feed 
',eed, fertilizer, farim su)plies and pelrole um prIo(Iucts and 
marketer in ,i\ ,tates. 

SUNKS ,) R, INC.SiNKtfor: ( LIM, ,W1dirS'0, Veii, 'l'ui
Rlatiori, 

Van Nci's, Clifornia. Firmer-ownednmarketer ard pro(­
' c Irc' crop,, from two ,Ltes. 

I:x .,II FANMIR1 (( )( )PERAI IVf: 
I)irm, hor: Nomne de,,ignamed 

LarVerigne, c'n"'e. Frrnler-owned suply)organization. 

LJNIV[jRSAI_ C()( )I'RA lIVES, INC. 

)it(cftor: A.I. ()ukrop, Vi(e Iresident, [arm and Home 


Supply Division 

Ifl gtinglon, Interregional I
Minnt-sota. manufacturilg 
arid Iur hasing (r iiperal ive serving its 3 1 regional coo)-
(raitive mcnr1,rs Icic ited thrrmughLc rt the U.S.A. and Can-
i Ii. 

Farm Credit Banks 
('E7N [RA. BANK IC)R ()( )PERATIVES 

Iu' i)r (;ren i,enen,cni ir Vi e Presidenl
r: Il ( 

nv r, ( ri lo. Ia rtici( tvpah 12 district Bankswih the 
for (i ii e in liinm ing large coo)erative,.; also 
pr,. ,e, redit for foreign i)urc h,ses-, of ( ioperitive ex-
poll". 

IARM (R HI BANKS ( )F BALI M( )R[ 

1)i, to't: I. I iward Seitte, fAV(c iti\'(e Vi , I'resident and 

thief ( )peraling ( )1fi( er 

Illint ire Marvkind. Pro\ide ri(i: to farmer, and coo)-
eralltvc, in five eas.ril sttle and tI (nmum nwealth of 
Puer o Ri( ). 

FARM CRIII)I I BANKS ( )P IACK"()NI0iro'c for: lame,-, L. ]oft, Pr(-,identla k,,)rn, me,,,, i,- i t ri 

FARM (CREIII BANKS (F [C )UISVII-LE 
)iI(' tor: None d,-,giated 

Kentuct kv'. Provide ( reclit to larmers and (operatives infour miclwestern stlates,.MIINUAC 

FARMk (RII I \BANKS ( )F ( )MAHA 
Diro ctot: lames [). Kirlk, Presicdent a1nd (ChiefExeccutiye
Oftic er 

Nebraska. Provid( credit to farnler, and t((ll perltives in 
four midwestern stlates, 

FARM CREDIT BANKS OF ST. LOUIS 
Director: Douglas D. Sims, President and Chief Operating 
Officer 

Missouri. Provide credit to farmers and cooperatives in 
three midwestern states. 

FARM CREDIT BANKS OF SPOKANE 
Director: Duane Marshall, Senior Vice President Corporate 
and Administrative Services 

Washington. Provide credit to far ners and co neratives in
five northwestern states (Washington, Oregon, Idaho,
Montana and Alaska). 

FARM CREDIT BANKS OF SPRINGFIELD 
Director:Clifford E. Busekist, Senior Administrative Vice 
President

Massachusetts. Provide credit to farmers and cooperatives
in eight northeastern states (New York. New England, 
Newv Jersey). 

FARM CREDIT SERVICES OF ST. PAUL 
Director: R.Lee Orrnston, Director-Farmer 

Minnesota. Provide credit to faormers and coolratives in 
four upper midwest stales. 

National Organizations
 
AMERICAN INSTITUTE OF COOPERATION
 
Direo tor: David C. Thonias. President
 

Washington, DC. The national edLIcatioral organization 
for agricultural coo)eratives. Chartered in 1925 as a uni­
versity without a campus, its programs are designed to 
acculaint various publics with the role of cooperatives in 
the American coml)etitive enterprise system.
 

NATIONAL C(OOPERATIVE BUSINESS ASSOCIATION
 
Director:Fank Sollars
 

Washi ngton, DC. National cooperative organization pro­
viding educational, legislative and developmental serv­
ices to cooperatives in the United States and abroad.
 

NATIONAL CO UNCIL OF FARMER COOPERATIVES 
l0irector:W'0 ne lBoutwel I,)'resident
 

Washington, DC. National legislative arm of farmers'
 
marketing, purchasing and credit cooperatives.
 

NATIONAL FARMERS UNION 
Director: Cy Carpenter, President 

Denver, Colorado. National farm organization. 
NATIONAL GRANEA I) A _;A G
Ditector.Edward Andersen, Master 

Washington, D.C. National farm organization. 

Insurance 
MS INSURANCE 
Director:Gordon E. Lindquist, President and Chief 
Executive Officer 

St. Paul, Minnesota. A complete multi-line life and casu­
ally insurer of cooperatives, commercial businesses and 
individuals, controlled by over 600 cooperative associa­
lions anld licensed in 42 states. 
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