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FRIDAY, SEPTEMfBER 14, 1979 

Onening of the Session by Mr. Dicko Idrissa.
 

This session was held at the inidttve of the Project on Training 

of Women in the Sahel. In a spirit of collaboration and in order to exchange 

experience, it was open to other development agencies working in the region
 

(ORD, CIDR, FDC).
 

The CESAO (Economic and Social Studies Center for West Africa) was
 
C//.:-,

invited to p-se the session, the purpose of which was to provide basic 

training in nromotion. 

Presentation of participants 

The first step in promotion is to learn how to become acquainted 

and to carry on an open dialogue. We begrn with the participants,' who did 

not know one another, introducing themselves in pairs for five minutes 

in order to ask each other questions and then introduce their partner.
 

After going around the table with this mode of introduction we 

-knew ourselves better, asking eacn one to speak about his studies, his 

previous professional experience and the promotional activities in which he
 

ta:es part within his organization. 

The information compiled is summarized in the following table. 



Name 


Tamboura Amnatour 

Dicko Djematou 


Toure' Soumai 

Cheick Adizatour 


Dicko Pendo 


D£i-ko H1ama 


Cisse Abdoulaye 


lah Mariama 


U2sanization 


FFS 


FFS 


FFS 


FFS 


FFS 


FDC 


FDC 


FDC 


Studies 


CEPE 

CEPE 

CEPE 


CEPE 


BEPC 


CEPE 


Level 3 

Radio 

Operator
 
(1 year)
 

CEPE 
Social Center 
- Dori 

Professional experience 


Secretary - 3 months. 
CVIRS surveys for PFFS. 

Social Center - Dori 

Business
 

CIDR - Gorom - Sewing 

Household Center -


Ouahigouya 

Census of subprefecture 

(3 years) CVRS surveys for 

PFFS (I months), 


RAC (3 months). P and T 

Transmission. 


Instructor - sewing and 
weighing (U year) 

Promotional activities
 

Visit to 6 villages. !eetings for 
village comm.ittees - July 1, 1979 

" ,, 

Work in 6 villages - CIDR. Gorom
 

sewing (I year, 3 months).
 

Visit to 6 villages - meetings for
 

village committees.- July 1, 1979
 

Since April 1979, continuation of
 
work in three villages: storage of
 
millet and cotton seed; village
 
pharmacy; demonstration plot; 
poultry vaccination; removal of
 
animal parasites;hygiene; fodder;
 
gardening; weaving.
 

Since April 1979: start-up in new
 
villages.
 

April 1979: continuation of work in 
three villages 

- womens' plots 

- weighing
 
- tobacco
 
- sewing
 
- cooking
 
- cotton
 



Ouerdraogo Oumar 


Aissetou Housseini 


Antoula Fatimata 


Aisse'tou Harouna 

Djelna'ba Boukari 

Ciss6 Fatimata 

ORD 


CIDR 
Gorom 


CIDR 
Gorom 


CIDR 


CIDR 

Gorom 


ORD 


BEPC 


Primary 

Studies 


Primary 

Studies 


Primary 
Studies 


Primary 
Studies 


CEPE 

CESAO 

Training 

Course 

FJA (7 years) 

Nutrition surveys ( 6 months) 

Household work 


Household work 

Household work 

FDC and CIDR Training Course 
Gorom - 1 month, 3 weeks 
PMI Djibo (1 year) 

Rural youth unit since 1976.
 
Training of village groups:
 
Ojibo - 18 
Gorom - 17
 

Dori - 1h 
Arbinda - 5
 

Sebba (Studies)

Activities - common plots 

cereal banks
 
reforestation 
dance - theatre 
crafts
 
weaving
 
snorts
 

Since 1976: weighing; demonstration
 
of cooking; pharmacy; infant
 
vaccination (all in 10 villages)
 

Since 1977: spire activities as 
Aissetou Housseini ,,.,,j.> :->< , 
- winter plots (-orioDo - -niebe) 
- gardening in 12 villages
 

Since 1978: three villag7es (Mar-a
koye) also with Aisse'tou Housseini.
 

Since 1977: promotion in 10 villages; 
same activities as Aiss~tou Housseini.
 
?roject with a grou- of women 
artisanls. 

Participation in practical courses.
 
Village neeting - weaving, grain
 
storage, sewing-. Introduction of FDC
 
in a new village. 'IDR, Gorom.Leather 
crafts. Resupply of village pharmacies,

demonstration of weighing and mixing.
 



Maiga Asmaou ORD CEPE 
Social 
Center 
- two 

Sewing and embroidery at 
the social center (2 years); 
FDC and CIDR Gorom training 
course. 

courses at 

CEDAC and 
one course 
at SARIA 

Dicko Amsatou CIDR 
Ojibo 

CEPE 
Crafts 
Center 
Ouagadougou 
(3 years) 

Instructor, maternal care 
school (Ouagadougou, 
h months). Household work 
sewing. 

-

Sawadogo Amsatou CIDR 
Oibo 

Level T 
Session at 
Saria; 
coordination 
meeting at 
Bobo 

Participation in practical courses:
 
men's' and women' meetings - cotton
 
and weaving. Same activities as
 
Cisse Fatimata at FDC and at CIDR
 
Gorom. Basic surveys.
 

Since March 1979: visits to ih
 
villages. Activities: selection and
 
training of 10 empirical midwives
 
in 8 vi!]aes; sevrinr7 comimon plots

of groiud nuts for comnunity supply. 

Since October 1978: same activities
 
as Dicko Ansatour. Meeting of village
 
leaders at Boulsa (30 women) for
 
three days on the role of leaders.
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The nroblems that we have encountered and would like to study at this session:
 

The trainees, divided into three groups, pen--r" 
the two following
 
/.qS
,P-"Q4 1-' 

1. 
 List the problems that you Y4-nd in your promotional work, activity
 

by activity.
 

2. 	 Aong these ,iery,q indicate those that you would li'e to 

discuss in greater detail during this session. 

SAtJ?=DAY, SEPTEX BE 25, 1979 

Before giving the floor to the rapporteurs for the three groups, 

we analyzed the way in which each group had been organized, how each mee.her 

of the group had taken part in the work, and how the groun had decided upon 

,-.e roblems to be studied with nriority. 

From this 	brief evaluation, we obtained some important indications 

as to the work of the group: 

- First of all, it is necessary to organize and A4i- 

tasks: appoint a secretary and select a facilitator for the
 

group. The role of the facilitator is to:
 

" 
see that all members of the group participate in the
 

discussions,
 

" keep the purposes of the group's work in view,
 

* periodically su.,mmarize the work accomplished in order
 

to move the discussion ahead.
 



o 	those who can express themselves without difficulty should
 

give others the opportunity to speak. Those who are more
 

timid should force themselves to speak because each one
 

has something to contribute to the group.
 

-	 When a decision is to be made, the opinion and reasons of each 

member of the group must be sought. 

After the three groups were brought together we found that a number 

of points were discussed by all, and we suraarized and classified.the main 

problem s.,.i in our Promotional work: 

(a) Some nroblems are internal to the village. They are the 

ones that we deal with first: 

" 	misunderstandings related to: leadership 

: ethnic differences 

: political parties 

" 	the personality of certain chiefs: those who have little
 

influence or are too dictatorial, not open enough, etc. 

" 	certain influential persons act in a negative way.
 

* 	relations between men and women are delicate (e.g.,
 

women do not wish to speak in the presence of their
 

husbands).
 

* 	 women are overburdened with work and do not have (text 

missing).
 



(b) Som:e Problems arise between the villagers and the agencies 

involved:
 

u 	there is little participation by villagers in meetings, 

surveys, collective work and other activities (e.g., 

weighing) initiated by the agency. 

a 	 the villagers demand gifts (e.E., milk and 	oil at the 
time of weighin-). 

* 	 they do not repay their loans. 

* village leaders demand to be paid. 

In the following days we will consider these problems and will 

attemnt to answer other questions of the trainees as well: 

- what is "co.munity development"? 

- how can it be introduced in a villare? 

- how should a meeting be held?
 

- what is the role of a promoter?
 



MONDAY, SEPTEMBER 17, 1979
 

For better analysis, we presented the problems that we foud in our
 

promotional work.
 

Group A, comprising five promoters from PFFS, presented the problems
 

Peuft in thie initial contacts in a where avillage project is to be implemented. 

Group B, comprising three promoters from FDC ania 
two promotesfro,
 

ORD, presented the problems 
e ' 
during a meeting for evaluat'on and preparation
 

of a work plan in a village where FDC has already been working for 
some tie. 

Group C, comprising six Promoters from the Gorom and Djibo CIDRs, 

discussed the meetings that led to the establishment of a village pharmacy.
 

After the presentations we studied each one in an 
attempt to identify
 

precisely the problems that they showed and the specific reasons 
for these
 

problems. In particular, we considered the mistakes made by the promoters.
 

Presentation A: Initial contacts of PFFS in a village.
 

Problems: 
 The chief is the only one who speaks.
 

A group of villagers opposes the chief.
 

- Some villagers want a gift (e.g., cola). 

- The chief and the villagers do not 
seem very interested. 

What is the reason for these problems? 

- The villagers and the visitors do not know each other; the
 

promoter presents the project before pes-eitng the persons.
 

- Mistrust on the part of villagers because of many disappointed
 

expectations.
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'n: 

- The proposal made by the project often is pdqtoo quickly, 

even before the villagers speak about their own problems. 

- The promoter makes a lengthy speech without being certain that 

she is understood.
 

Presentation B: Evaluation of projects for the year and plan for
 
the following year.
 

Problems: Limited participation - the villagers take time to arrive.
 

- Some opposition between the promoter and the villagers: they
 

are critical.
 

WPnat is the reason for these problems?
 

- Two persons are speaking: the promoter tuid bhe eh,+Lirr"in. 

Evaluation of the lemni--grainery program (repayment for
 

advances of millet ,pptu construction of the yw-rhout) has not 

been completed. There is 
no decision and organization at the
 

level of the villagers. They are waiting for a solution
 

from outside (FDC).
 

- .'ith regard to actions for the following year, the promoter
 

gives the villagers the impression that they can list all of
 

their requirements at 
once and that their needs will be met
 

mainly from outside.
 

Presentation C: Establishment of a village pharmacy
 

Problems: 
The lack of money in the village. The promoters encountered
 

virtually no problems.
 

Khy? 

- The idea originated with the village chief. 



- They already know the advantages of a pharmacy because they 

have seen them in other villages. 

- The chief is open and wants to help his village.
 

However, there may be difficulties later.
 

I-Thy? The pharmacy is mainly a project of the chief and there has
 

not been sufficient discussion with the villagers, for example
 

concerning:
 

- The illnesses of the village and their causes.
 

-
 The role of the pharmacist and the necessary qualifications. 

- The salary of the pharmacist. 

After discussing the presentations, we decided to make a more detailed 

study of how to undertake the initial contacts with a vila;-e.
 

We began by 7h1-_'g
our ex.eriene
 

PFFS - Visit to the chief with a representative of the subprefect, 

date: 

- Meeting of men: presentation of the project 

date: 

- Meeting of women: presentation of the project. 

date: the women were asked to select 12 to 15 women to 

form the village committee by the time of the next meeting. 

These meetings last about 30 minutes. It is said that the project 

will help women to improve their living conditions in various respects 

(:.g., water, health, income) Eon-whethey they r- thethe&evee . 
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CIlDR - Visit to the chief. Presentation of the project (Djibo). 

Discussion. Date:
 

"Project that will help women" 

- M..eeting with leaders (6 or 7 persons). Presentation of the 

team and the project. Conversation about the village -

illnesses, women's work, etc. 

- eeting, with women. Presentation and discussion of the project. 

The women are asked to organize and select one or two 

leaders.
 

- These meetings can last aoout 1/ hrs. 

FDC- The village chiefs of the zone are Asked through the subprefect 

to come to Dori. 

- Presentation of the project: to help improve their living 

conditions rith their participation. No gifts. 

- The village chiefs set a date. 

- Meeting with the entire population for presentation of 

the project. 

The idea of a village committee is introduced to 10 to 12 persons
 

(older people; at least one per district).
 

CIDR - Several visits to the chief. Presentation of the team. 

(Gorom) Discussion about the village. The team proposes the actions 

to be tatken and asks for the chief's opinion. 

- Meeting between the chief atud the villagers (sometimes with the 

promoters present). Discussion of the actions proposed and 

whether or not to invite the promoters in. 
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ORD 	 - Several contacts with the chief. 

- District chiefs - leading citizens - religious leaders.
 

- Mutual introductions. 

- Presentation of the ORD, its services and agents. 

- I-hat 	do the villagers expect from the ORD? 

- The idea of a group to meet the needs of the village is
 

discussed.
 

A total of five or six meetings (1 hr 30 mins).
 

After 	gaining an understanding of the way in which each agency 

operates, we broke up into groups to discuss the advantages and disadvantages
 

of each method.
 

TUESDAY, SEPTE'4flER 18, 1979 

We began by bringing together the groups from the previous evening, 

finding that th4--i ee--groupp shared many points. 

We then drew some conclusions ra,-n the initial contacts with a
 

village:
 

1. Objectives/goals of such contacts:
 

-	 to acquaint promoters and villagers with one another in order 

to be at ease and to speak openly. 

-	 to learn some important things about the life of the village: 

+ the 	various districts, groups Pand clans. 

+ male-female relations 

+ influential persons (men and women) 

+ the 	traditional organization of the village. 



2. HoW can these objectives be achieved? 

+ 	 make contact with the chief 

- influential district religiouspersons, chiefs, leaders. 

- influential leaderswomen: of traditional or district 

organizations.
 

+ 	 what should be discussed? 

(1) The problems of the village and atternits made to solve them. 

Customs of the village: when an action must be taken. 

(2) The promoters introduce themselves: name, home, family 

status.
 

Role of the promoter: one who works with the villagers to
 

find ways of irproving the life of the village; 
 one who
 

is interested in all social groups for collective progress.
 

3. With regard to the project: 

- it will 	help those who help themselves.
 

- nothing will be done without the aCreement and willingness of 

the villagers. 

-	 everything will be done Lunder the responsibility of the villagers. 

+ 	 How much time is required for these contacts? 

Several visits and conversations will be required to put the 

participants at ease.
 

lot a real meet:in at the beginning; this would serve no purpose. 

The teax, must rather be introduced to the village before longer 

meetings are considered. 
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Behavior of promoters 

-	 wear simnle clothing.
 

-	 be ready to share the work. 

- listen, be open and attentive. 

- be patient and encouraging. 

Difficult situations: 

ex. 1. -n authoritarian chief: 

- take his influence into accotu.t 

- take advantage of the positive aspects of his 

character 

- attempt to convince him of the importance of 

democratic consultation with the villagers. 

2. 	a chief with little influence:
 

- work with him to associate other influential persons
 

of the village.
 

3. 	 misunderstandinp within the village: 

- seek the causes and study what has already been done 

to correct them.
 

- listen to the views of both sides.
 

-	 consult with influential persons 

ze.
 
- emphasi h-h common problems that require joint action 

- remain neutral, do not take sides. 
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Why? 
 'Whenand how should a village organization be established?
 

1. 	 Objective: 

- have intermediaries between the project and the population.
 

- have 	persons responsible for the actions to be taken 

in the 	village. 

2. 	 How?
 

-
 begin with the traditional organization of the village. 

ex.: district chiefs, youth committee, women's groups that bring 

them together. 

- in the event that certain groups or certain districts are 

not yet organized, study with the villagers what must be 

done to have responsible persons.
 

- as actions are 
decided unon with the villagers, other
 

responsible persons will be selected.
 

- at the end of several months or years there will be a 

village committee representative of all development 

activities in the village.
 

JED.iESDAY, SEPT 2.E. 19, 1979
 

Divided inco two groups, we visited the village 
of Selbo, not far 

from Dori, the village supervised by FDC.
 

In the 	 -iorning we met simultaneously with two groups of women, and in 

the eveningtwo groups of men. We spent a long 	time asking questions about the
 

development activities that they are carrying out with the help of FDC. 
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THURSDAY, SEPTEMBER 20, 1979
 

We spent the entire day discussing the development activities
 

undertaken in the village of Selbo.
 

In two groups we noted the positive and negative aspects of each
 

activity. We then heard the opinions of the two groups together and reached
 

the following conclusions: 

1. 	 Sewing projct: 

Positive aspects - the women contributed 50 francs per month
 

for the shed and the material. 

- they learned how to sew. 

Negative aspects - some do not contribute. 

- the women do not understand the project 

very well. The idea came from FDC. 

- there was no survey of outlets for the 

clothing made; the w-7o.en do not know what 

they are going to do. 

- for 	the moment the project is halted.
 

2. 	 Women's plots project: 

Positive aspects - seed has been made available to the women. 

- they 	pay 100 francs and must repay in 

kind by 	the following year.
 

Negative aspects - the women do not know the purpose of the 

contributions. 

- they have not paid for the seed because the 

year has been poor and seed has been 

advanced to them again. 



3. 	 Women's tobacco oroject: 

Positive aspects - thore is 
a committee of women leaders: a
 

president, a secretary and a treasurer.
 

- the preparation and marketing of tobacco
 

are t-aditional activities and the market
 

is assured.
 

11egative aspects - the women have not contributed and do not 

pay for the tobacco. 

- the tobacco advanced has been sold immediately 

with or without processing (?) in order
 

to purchase millet. 
Under these conditions 

it is difficult to see how they can pay the 

5,750 francs per person. 

4. 	 Women's cotton project: 

Positive aspects - cotton spinning is a traditional activity
 

of women, with a ready market. 

-
the leaders have gone themselves to buy thie 

cotton in bulk. 

- the women are organized and have each paid 

480 francs for one fourth bag of cotton. 

Negative aspects - it is not known how the total price of the 

cotton 	is repaid; it costs more th;an 430
 

francs 	per quarter bag. 
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5. 	 Weighing project: 

Positive aspects - sick children are treated or sent to 

Dori.
 

Negative aspects - the women do not understand the purpose of
 

weighing. Some are even afraid to out their
 

children on the scales.
 

- they say that they will not take part in 

weighing unless there is a gift as in 

neighboring villaes (where the Dori 

Social Center gives food from Cathwell). 

Cooking project: 

Positive aspects - there have been deonstrations making 

for better nourishment of the children. 

- the women contribute the eggs, milk and 

ground nut paste.
 

Negative aspects - the women 
 do not make the porr,&ge at home. 

- the demonstrations are not continuing
 

-
they do not use dried and peeled garden 

produce. 

. -is-tt-iop project: 

Positive aspects - at the beginning the women were interested 

in knowing the dose to give their children.
 

Negative aspects  later, they lost interest because
 

nivap-tioi is given after weighing and
 

they are not interested in weighing (see 5.).
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.e-eet-iv storehouse project 

Positive aspects - the villagers took part in the construction 

of the w.,arehouse. 

- there is a committee of village leaders 

(president, secretary, treasurer). 

Negative aspects - the 50 bags of millet have been advanced 

without any payment. 

- the villagers find the stocks insufficient. 

- the replenishment and increase of the stocks
 

are not assured. :To provision has been made
 

for possible losses.
 

- the villagers are waiting for FDC to increase
 

the stock.
 

- there is the problem of a fair distribution
 

of the stock. We'ho will be given priority?
 

Weaving project:
 

Positive aspects - the weavers remain in the village rather than
 

- they have contributed 250 francs to begin
 

work.
 

- the members of the Weavers' ,Committee have 

a le 
gone to purchase yarn in Ouaga at a better 

price than in Dori (however, they must pay
 
f.
 

for transportation between Dori and Ouaga). 
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Negative aspects - the weavers find that they have been advanced 

too little yarn (for a maximum of five 

spreads). 

- however, they do not pay and it is not known 

whether they will be able to repay the 

20,250 francs that they owe if they have 

borrowed yarn for five spreads (1,350 francs 

x three packets of yarn x five spreads = 

20,250 francs). 

Comment: We lacked time to analyze all of the other activities underway 

in Selbo.
 

FRIDAY, SEPTEMBER 21, 1970 

We again d'a; some conclusions from our study of the actions
 

undertaken in Selbo.
 

.K does ar~ro.ject succeed?
 

- active participation of villagers
 

Ex: contributions - construction work - etc.
 

- organization of villagers. 

- improvement in the traditional activities to which the 

people are accustomed and which,local markets. 

- learning of new techniques:
 

Ex: sewing, cooking, cultivation methods - provided that the villagers
 

are truly interested and that they understand the usefulness of
 

these techniques. 
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- the villagers themselves operate the project.
 

Ex: bulk purchase of cotton by the leaders of the cotton project.
 

Why does a project fail?
 
- the villagers have not understood the purpose of the project, 

the idea for which has come from outside: 

Ex: weighing, sewring, forage crops. 

- the villagers make no initial contribution and wait for 

everything to come from outside. 

the form of repayment has not been made sufficiently clear. 

Ex: the women confuse contributions with repayments. Or again, the 

credit is too large in term;ns of the sums that the villagers are 

accustomed to :managing. 

Ex: the case of the tobacco proJect. 

- the continuation of the project is not ensured in terms of 

its operation as envisaged, and particularly as it is 

understood by the villagers.
 

The trainees, divided into three groups, carried out practica. exercises: 

Group A discussed the problem of organization. 

Group B discussed the problem of money, especially the marketing of 

tobacco.
 

Group C discussed the problem of child health.
 

Each group responded to the following points:
 

1. What questions will you ask in order to examine this problem 

carefully with the villagers? 
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2. I'hat points of organization should be discussed at length with
 

those who wish to undertake an activity aimed at dealing with this 

problem? 

Each group presented its work and the work was completed at a joint 

meeting. 

Group C: the problem, of child health 

1. Study of the problem 

- What are the y.ar4ou illnesses that affect the children in the 

village?
 

- What are they suffering from? 

- What are the symptoms? 

- Are there cases of mortality?
 

- What do you think are the reasons for these yertiou illnesses?
 

- Are you doing something to prevent these diseases?
 

- What are you doing to treat these diseases? Do you use
 

traditional medications? The white man's medications? 

What i-v the result of these different treatments? 

- Where do you treat the diseases? In the village? At the 

clinic? Wny? How far away is the clinic? What means of 

transportation is used to go to the clinic?
 

Comment The promoter should provide the villagers with information on things
 

they do not ]now. Ex: the causes of illnesses. lie should explain such concepts
 

as microbes, hygiene, nutrition.
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The study of children's diseases can lead to the notion of a campaign 

against these diseases through better water and soil sanitation, better diet 

(ex: enriched porrifl[e), regular monitoring of children (ex: weighing each month 

to control weighL). it can also lead to the idea of establishing a village 

nharmacy in order to have basic medicationon hand. 

2. 	 Points to be discussed rey.trding the establishment of a nharmncy 

1. 	 Initial stock o4 medications: 

- list of medications and amount necessary to begin. 

- contributions to obtain the necessary funds. 

- if necessary, seek a lomn and the manner of its repay.ment. 

2. 	 io will operate the nhar-iacy? 

- selection of a -harmacist. 

- his training: where? when? ho.7? subsistence expenses? 

- voluntar/wor-k my:-ent?:oney? in kind? 

3. 	 Oneration of the pha-rmacy 

- at what price will the medications be sold? 

- how will the supply of medications be replenished and 

increased? 

- who 	 will audit the accounts of the pharmacy? Ex: a 

management committee. 

Construction of. buildinF for the nh-armacr 

- where? Wnen? How? 

- maiinC, of bricks, assessment for what must be purchased, etc. 
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Group B: the nroblen of money-more particularly, the tobacco trade 

Heed felt by the villagers: the lack of money to pay for millet.
 

Study of activities that 
earn money for wo"en; what is the most 

profitable activity? In this case: tobacco.
 

1. 	 Study of tobacco activities 

- what is your traditional work method? 

(a) 	 W1here do you buy the tobacco? From whcm? 

- do you buy in bulk or in small ouanrtities? 

- at what price? Is there a difference in price if you 

buy in bulk? A seasonal difference? 

- do you buy individually from several women? .hy? 

- do you sonebi!.-.es buy on credit? If so, must you pay 

more? 

- if you do not have money, who can lend it to you? When 

and how do you repay? 

- are 	there transportation costs?
 

(b) Do you sell the tobacco as is or do you process it? if you
 

process it, 
what does your work consist of?
 

-
 where 	do you sell the tobacco? In what measures? At
 

what price? What is the profit? (Attemnt to estimate the 

difference between the purchase price and the selling price.)
 

- are there times when the tobacco does not sell as well? Why? 

W-1hen it sells better? Why? 

-
 is the 	tobacco properly preserved?
 

http:sonebi!.-.es
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- what do you do to obtain a better profit? 

- what are the different kinds of tobacco? 

- wnich sell at the best price?
 

The stud, of tobacco activities can lead to the idea that the profit 

will be 
creater if t:.e tobacco is purchased in bulk at the time when it is 

cheapest, and if the women agree to fix the measure and selling price. 

1. Points for discussion concernin, the oranization of tobacco 

activity
 

(!) Formation 
 of the group of women who undertake tobacco trade. 

choice oC leaders.
 

- conditions for being, a regular member of the groum. 

(2) How do you make the first purchase in bulk. 

- contributions from members.
 

- seek a loa; i:mmediately consider when and how 
 it wil 

be reoaid ' 

- beglin with a small loan. 

- designate those who will go to make the purchase in bulk. 

(3) How can the bulk stock be replenished and increased? 

- at what price will the tobacco be resold to the women of 

thie group?
 

- for cash?
 

- on credit?
 

- if on credit, what will the conditions be? 

- will the person pay a little more? 
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- when 	must the credit be repaid?
 

SER2E',Lt 3R 22, 1979 

Group 	A: problem of the bridging period
 

1. 	 Study of the problem: 

- what hanens at the time of the bridging period? 

- what do you do in order to eat? 

- what are the consequences of the lack of millet at 

that tine? Ex: hunger, illness, the need to buy on credit 

at "nigh prices, etc. 

- wht is the reason for the lack of millet? 

(a) Because not enougfh millet is produced. Is it only a problem 

of (illegible) there are fields that produce less than others.
 

W-Thy? 7x: land - because the land has become poor?
 

Is i-, only a question of land?
 

Are there methods of cultivation that give better results
 

than others?
 

What can you do to improve production?
 

(b) 	 When there is a (rood horvest what do you do with yoirmillet? 

Why do you sell part of your millet? (Expenses can be considered; 

some are obligatory, others may be less necessary.) 

To whom do you sell? 

At what price do you sell the crop? 

At what price do you buy during the bridging period? 
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In the nast were there larger stocks in the storehouses?
 

WhIlly? 

Vnort can you do to increase your stocks tnd to buy millet at
 

a lower price than that offered by merchants?
 

In this way the idea of a collective storehouse can be developed.
 

2. Points of organization to be discussed with revard to the 

2-__Iecbin storehouse: 

1. Formation of a group 

- selection of leaders
 

- bylaws of the group (ex: participation in meetings) 

2. Construction of the storehouse: 

- place
 

- construction materials; labor for making bricks.; 

assessments for what must be purchased, etc.
 

3. S-tocking of the storehouse: 

- assessment in cash or in kind (ex: each member contributes
 

a certain ancunt of millet at harvest time) 

- loan from an institution: the problem of repayment. 

- purchase of millet - where? from whom? ex: first from the 

villagers.
 

1.. Management of the storehouse: 

- who is eligible to buy from the storehouse?
 

- what w-iount can be purchased per family?
 

- at what price will it be sold?
 

- for cash? on credit? with .'hat conditions? 
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- how shoLuld risks be dealt with (ex: deterioration of the 

millet)
 

5. Replenishment and increase of the stock.
 

Some conclusions drain from these exercises
 

(a) Before undertaking anything wiithj the villagers, the problem 

must be studied with them.
 

- they must be aware of all aspects of the problem. 

- what do they see as the reasons for this problem? 

- what have they traditionally done to deal with this problem? 

what have the results bee-.? 

The promoters should heln to find the reasons and provide 

the information that the villagers do not have. 

Ex: the problem of the bridging period is caused not only by 

the lack of rain. 

- the cause of malaria is not the milk consuned in winter. 

Unless there is study of all aspects of the problem and its 

causes, any action taken is bound to fail because it will be 

(b) When action is undertaken with the villagers it is necessary
 

to specify the form of organization so that the action taken will 

begin and can remain in the hands of the villagers. In all cases the 

first step is to look for resources that can be provided by the
 

villagers themselves - labor, contributions, etc.
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The asency or the project act only wfhen necessary. In the 

case of a loan, there must be careful study of how it will be 

repaid. 

Evaluation of the Session
 

Each trainee answered the following questions individually:
 

1. You have observed that a number of villagers are opposed to the
 
village chief. 
Vhat are you going to do?
 

2. The nost innortant thing during tile initial contacts with the village 

is to introduce the atency or the project that has sent you. Do you agree with
 

this procedure? If so, why? If not., why? 

3. Thcvillagers complain of malaria. 

(a) 	 .Wat questions will you ask them in order to study the 

problem with them? 

(b) 	 What asnects of organization should be discussed with them 

befora treatment with niva is begmn? 

4. Which project visited in Selbo has prompted you to reflect the most 

about your promotiona.! work? Why? 


