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ON DOING RESZTARCH IN LATIV AMIRICA:
An Zxarcise in Interzulbtural Jeonunicastion

aSSTRACT

i2s initrinsic to

ot

In this paper Wwe are concerned with how the difficul
intercultural communication compound the problems of doing research in another

culture, and the ways in which researcii in another culture eoxazerbate “he

(&3

d4ifliculties intrinsic fo intercultural communication. The primary experi=nces
#e draw upon are f{rom the three research proj2cts we hnave completad in Costa

Riza.

The paper is divided into four parts, =ach dealing with a iifferent type of
research problam. The first is conce2rned with she research dias one brings to
one's research in another culture; that is, tiae =2xpactations 9ne nas of how
research should be carriad out in <terms of %ime, subjects, procedures, and
colleagues. The second is that of research facilities. What ioes one expect in
the way of computers, communication syst=ms, and physical facilities? The third
centers around language problems, both from a %ranslation and a usage point of
view. The fourth deals with cultural values and how *hese confound the

expectations one has of one's ability %o do research in another culture.

Suggestinns are given for researcher dehavior in each of the faur areas.



ON DOING RETSZTARCH IN LATIN AMERTCA:
An Zxercise in Interculiural Communication
Georze A. 3Borden*

Jean 4. Tanner

Kerlinger [1] defines Scientific Researcn as a ‘"systematic, controlled,

mpirical, and critical investigation of Aypothetical propositions about “he

@

presumed relations ameng natural phenomena.” He goes on to say that "When we say
that scientific ressarch is 3ystematic and controlled, we mean, in effect that
scientific investigation i3 so ordered that investigators can have critizal
confidence in research ouicomes.” To obtain “his order behavioral scisntists
nave developed what one amight call a "formal” language of research, =.3.,
hyctothesis, Operationalization, significance, etc. As with all learning part of

0y

on2'3 research 2ducation i3 “he acquisition of the language of research.

W¥hen one looks a: the behavioral science research process, regardless of
#hat type one .a0oses, one quickly sess that a key to good research is the
precision of the communication taking place during this process. The
communicative precision of the research language permeates all facets of this
process from the wording of the research question %o the creation of the
instruments, through data collection, analysis, and the reporting of results.
Precise communication may mean the difference between Kerlinger's "critical

confidence” and a reader's “critical disdain."

Although the bulk of our sveryday communication is not scrutinized as
clogely as that taking place in the research process, we realize that precise
communication is a key to being understood in any communication event. The fact
that most of our communication takes Place with persons of like cultural

background allows us %o relax the rigor with which we communicate verbally.



Thus, when faced with +he 3itua*isn of communicating with persons <rcm a
background other than our own, culitural diffarences become snarply aprarent. As
with ordinary everyday communicazion 30 with the communication vaxking place
Wwithin the research act. A common cultural heritage diminishes aany o7 our
problems in both informal and formal communication since people will xnow what

we mean regardless of #hat we say--wWe hope.

Beltran [2] has shown *hat there is more than language to be understood.
He criticizes diffusion research for its blindness %o socisl structure.

"If a ressearcher, in attempting <0 study the social behavior of ants,

denied the influence on them of their environment, he would be

seriously criticized by his collaagues ©or nis obvious blindness--the
gross artificiality of his optics. Yet when a researcher ntudies the
communization behavior of numans with an almost t%otal disregard for

the determinant influence of *he orzanizational factors of their

society, few of nis colleagues condemn “imn. Is this way of conducting

researcn realis<ic, logical, and scien' ‘ic?"

Of course the answer to his question is an emphatic "No!"™ for it should be
obvious *that one's acculturation, whether into a school of research, a
particular society, or culture gives one a way of 3eeing things that becomes
very difficult to transcend. 4ilton Rokeach [3] calls the cognitive structures
we develop through our acculturation "at%itudinal frames of reference” and
. . 3 . 1
indicates how basic they are to our everyday behavior. Daryl Bem [4] refars to
them as "nonconscious ideologies" and shows how difficult it is to raise them %o
the conscious lavel. This "way of seeing” the world is evident not only in the
way We communicate verbally but also in our cognitive style, the expectations we
develop as to how ome is to behave in given situations, and one's use of
cultural artifacts, 2.g., time, 3pace and monesy. Rogers [5] points out that,

The assumptions about human behavior that a researcher may hold are so
implicit that it is difficult to bring them to the surface when faced w#ith

a culture where human behavior changes may result from vastly different
stimuli.
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If one understands some of %he Zifficu
communication on a personal 1level, one can appreciate the fact that %these
difficulties are compounded when ons <ri2s %to carry out research in another
culture. In this paper we shall speax to a number of %hese difficulties.
Although we will use the research we have be2n doing for the past two summers in
Costa Rica as the basis for this parer, we will be ible to generalize most of
the firdings to Latin America in general through previous experiences in oiher

countries or documented experiences of others.
THs BASIS FOR THIS REPCRT:

There are essentially three research activities that constitute the basis
for this paper. The first was a purely exploratory study of the communization
needs of La Universidad Zstatal a Dis:zancia {(UNED) of San Jose, Costa Rica.
UNZD is a nonconventional wuniversity patterned after the Open Uiniversity of
Bngland, and its lead=rs expressed a desire to increase both *the efficiency and
2rfectiveness of 1its distance learning system. We spent %wo months during the

summer of 1979 interviewing 1its eomployees and studying its educational

system.[G]

The second research project was an impact study of UNED on the educational
needs of Costa Rica. There were three facets to this study: 1) verifying that
UNED was indeed developing the educational programs it had been established to
do; 2) doing a statistical analysis of its students comparing them with those
of the three conventional universities; 3) doing a behavioral and opinion
survey of the effaects UNED was having on the outlying regions of Costa Rica.
For the first we needed only to read documents, for the s.zond we needed to
obtain the relevant statistics, and for +the third we had to interview 250

opinion leaders from ten centers in the outlying regions of Costa Rica. To
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accczplish  facets <two and ‘thres we cggsulted #ith several of Cos%a Rica's
profzssional researchers and hired local Costa Ricans to do the interviewingz and

statistical searches.[?]

The third r2search project was a survey of the opinions about UNED of three
populations: <conventional university students, employers in the areas of YNZD's
academic programs, and UNED studen%s. Since these opinions were %o be compared
4ith opinions obtained 1in the United States about a similar instisution, this
involved developing a cross-cultural survey instrument in Spanisn and Znglish,
adzinistering it to diverse groups of students, and doing 3 mail survey o. ’osta
Rican 2mployers. The mail survey was complicated by the involvement of a Costa

: : ' - . . ~ ' r
Rican atudent in the planning and ex2:ution of the survey.LS]

To further get the stage for this report we should say tnat although Dr.
Borden has besn working at learning h= Spanish language for the past year and a
half, he is still far below the minimal level of adequate comaunicative skills
in a Spanish-speaking culture. On the other hand, Ys. Tanner was chosen for
the project because she has above average facility in the Spanish 1languege and
w#as just beginning her Master's program in International Public Relations when
this project began. The opinion studies we w#ill discuss here were part of her
Masser's Thesis research. OQur  backgrounds and preparation for this
cross-cultural research experience are probably not too- different from most
researchers who become involved in such programs. We were both xeenly aware of
the intercultural problems that might arise and were well prepared to deal with

them--we thought.
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ANALYSIS:

OQur analysis is divided into four sections, each jealing with a different
type of research problem. The first is concerned with the research bias one
brings to one's research in another zulture, that is, the expectations one has
of how research should be carried out ia terms of time, subjects, procedures,
and colleagues. The second is that of research facilitises. wnat does one
expect 1in the way of computers, comzuniczation systems, and pnysizal faciiities?
The thira centers around larguage problems, both from a translation and a usagze
point of view. The rfourth deals with cul®ural values and how these confound the
expectations one has of one's ability %to do research in another culture. We
must “mention  that our concern i3 1n0% with research on intercultural
coamunication but rather how <the diffizultizs intrinsic %o intercultural
comaunication compound the probdleas of doing research in another culture, azd
the ways in which rese=arch in anozher cultfure exacerbate the difficuliies

in%tringic to intercultural communication.

Research 3ias:

As part of our acculturation into a 3cientific research subculture we
develop ways of doing things that soon become standard and essential to "good"
research. ‘When one tries to impose one's research biases upon another culture
one finds problems in interpreting the results one obtains.[9] This is true
primarily because of the cultural intangibles--#hy does the subject behave that
way? Cole & Scribner [10] give a good account of the problems inherant in
trying to use one culture's research %ools in another culture. In our case, we
thought our research designs were rather simple and easy to follow. As added

insurance we worked closely with some, and consulted with several other, Costa
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Rican researchers. This had both positive and negative resul<s, but revsalad a

aumber of the intercuizural communication d:i7¢icultias we #will 3discuss.

Time: In almost avary culture in which one works one finds it difficult %o

adjust to their wuse of time. One's use 9f *ime is so thorouzghly inculturated
that even though one knows what the cultural iifferences are, one is still often
frustrated by them. In Latin America <the "Manana Syndrome" is really mors
prorounced than one can imagine. Ve thought #e had tecome acculturatad to this
lack of punctuality, as we define it, during our Zirst suamer whea we had no
real deadlines. However, whnen we wers still getting the response in August that
4e had gotten in June, i.e., "I will zet you tha% information vefore you leave."

#e did becoms a3 bit concerned.

Of course punctuality is essential o nost of our researcnhn methods where
numan subjects are concerned. This is particularly <rue in interviewing, but we

9

carry it into all aspects of our research process. 2w, if any, Latin American
cultures have our need for punct:1lity. When we mentioned this to our research
colleagues in Costa Rica, they agreed tnat w2 had a problam, but went on %o say
that the Venezuelans gave them the same problem. The senior author of this
paper has consulted on two educational research projects in Brazil. He received
his payment for the first project two years after its completion and is still
waiting for the payment for the second one which was completed in 1976.

Occasionally he gets a letter from the principal investigator assuring him that

he will get his money.

Subjects: We found an eagerness on the part of the Costa Ricans to become
involved in our studies. They are quite open and willing to communicate about
practically anything. However, as we shall detail later, one musc¢ be very

careful as to how one elicits information, for they are much more adept at



telling you what you want to hear than our U.3. subjects. If you ar2 used %o
doing your research with nigh school or college students you muss te preparad

Jor a much older population than in the U.S. Hany mors of these s+-udents ars

rey

female and/or are rom upper incocme lavals. The economiz necessities in a
developing country demand that most s+udents work, and thus, one finds a large

numbar of part-tima or =aight-time students in both nigh schools and

universisie=g.

The fact that the immediate is much morz important than wha® is waiting
causes one o feel that there is little commitment or rasponsibility to a
-°2ject on the part of %he Latin Americans. This is not =rue, from %heir
perspective, but i< does =zause concern on ‘the part of lor:h Americans.
Appointments are made and broxen vary 2asily. Their love <for dizlogue also
aaxes 1t difficult to administer inventorias or opinion scalas as <hey find it
difficult not to equivocate. Their nead for f2edback makes it difficzult to do
follow-up studies shat are not biased by “he resulis of the first study, e.g.,

we had many subjects refuse to fill out questionnaires because they had not seen

the results of the previous ones.

Procedures: As you will see, none of the categories we are usin in this
paper are nutually exclusive. As indicated above, longitudinal studies nay
suffer from the need to release information. All studies may svffer from t*he
difficulties of timing. However, there are other procedural problsms as well.
We found it almost impossible to use the summated rating method of scale
construction. The reasons for this will be discussed later, but the point here
is that one must be extremely careful in setting up one's research procedures.
We Were advised to consult with in-country researchers to obtain heir expert
opinions. This works, to a point, but must also be used sparingly for two

ra2.3sons: 1) they may atteupt to change your research desizn under the guise
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that your way of doing things i3 impossiblz {to be read "we hnave never done

w

anything like this before."), and 2) they may want %o become involved in your
res:irch to the poiant that you lose <zontrol and/or important variables are

confounded.

Our in-country consultant said that it would be impossible to do the 250
interviews we needed from opinion l=2adars in the outlying regionsg of Costa Rica

4

for a Wwholz host of reasons ranging from lack of qualified interviewers, to ack
of transportation, to unavailability of subjects. After considerable
negotiation he conceded to l2t us try it and even let us use his profassional
interviewers. Another pnase of the study involved a statistical comparison of
the studen®s attending the four universiti=s. Our consultants said there would
be no problzm in obtaining tnese data as shey had Just completed several surveys
of the students in two universities and the same ma‘erial was availabla for all
universities. Ahen we began this phase of the siudy we found that most of the
data were not available to us, and that those that wera were inconsistent in
terms of the years in which they were obtained and the base lines around which
they were structured, e.3., age groupings, civil status categories, and income
level groupings. #e  ended up hiring a Costa Rican economics student who knew

his way around the bureaucracy and was able %o get the statistics we needed.

Colleagues: We have already touched on some of the problems of using
colleagues from the culture in which sou are doing your research. Although
their assumptions that you are extremely naive about doing research in their
culture may be true; the corollary to this that you need to be guided in all
aspects of your research is usually not true. Their willingness to help often
puts obstacles in the way of your finishing your research. For example, in the
mail survey of employers, one of our consultants wanted e student of his to help

us, ostensibly to get the experisnce, but also because he did not think we knew
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the culture well anough to d5 what was r2quired. It was a very xind gesture on
nis part and since he had bean generous with 1is time we agreed %o %his
arrangement. The addition of ons person o the project, and the continual need

to coordinate her schedule wWith ours made it impossible to {inish the project

before Wwe left Costa Rica.

There are probably two overwhelaing research biases that we JNorth Americans
brirg to our research effor%s ia Lazin imerica. One is that we can structure a
research project as w2 would in the J.S. and plan on it being implemen‘ed
4ithin our limits of acceptability in tarms of the timing of research events and
the types of behaviors we ask our sudjects “o perform--their understanding of
the researcn instrums=nts and She n2ed Jor iadiviiual responses is generally not
the same as in the U.3. The othz2r is =he intaerpersonal trust we have in our
fellow “eam aeabers. It i3 easy to devaiop ill f2elings about the rasearch
sophistication of our Latin American zolleagues (in terms of objectivity and
rizor). However, much more of this s<em3 from *he difficulties of intercultural

comnunication than it does from incoaperence.

Research Facilities

de in the U.5. have grown quite accustomed to research facilities which
include a fully stocked library within a reasonable vraveling distance or
acquisition time, some kind of computer facilities, perhaps xeypunching help,
research assistance, and typing. Somatimes there are even research funds to
draw upon for the urexpected expenses encountered in the course of doing our
research. The use of computer readable data forms, well equipped laboratories
with audio and video recorders, one-way mirrors, and on-line computer systems to
monitor, stimulate and record human actions make the type of research we have

grown used to doing far beyond the reseach of most Latin American cultures.
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Computers: Merrit (i1_ writz2 that in cross-national research
"the development of the 2l2cironis conput=sr nas brought about a revolution in
comparative research.” In a very limitad senss “his i3 trua. However, in Latin
America the compuftar revolution 1is 3%ill #aiting to happen where rasearch is
coxcerned. The expertise and money r2quired to operate such a facility for the
purposes of behavioral research have nct yot arrived :n most of these countrizs.
Costa Rica, onz of the most s%abla, li-arats and forward looxing countries in
Latin America, i3 just now coming *0 3rips wistn the computer neads of its

researchers in the governmen*al, industrial and educational areas.

Perhaps an example will illus=srass the problem. The Costa Rican's are very
<een on collecting data. They ar2 insightful, craative and 2nergetic when it
£2eping records, inquiring in“o reasons for things being as they are,
or deve2loping new dirsctions in =ducational or industrial growth. Today they

have storehouses full of raw iata, r

D
(]
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is that have been kept for years but
have never been put ints 1 form in whish they can be analyzed. This is not for
4ant of a computer. Thers are many of tham there and I3M has a fully equipped
international office in San Jose. The bottleneck seems to be the means of

getting this informatior .nto computer-readabls form,

Three years ago the University of Costa Rica purchased an optical scanner
for their computer system. It worked for a month; but, since maintenance is
often neglected and there are few 2lectronic specialists, when it needed to be
repaired there was no one %0 do it. They w#ere tcld that if they would send it
Yo diami it would be fixed and returned (all at U.C.R. expense). They shipped
it to Miami and told *hem to <eep it. The director of their computer center
flew to the University of Towa with 30,000 student data sheets to have them read
onto magnetic tape. At present the only optical readers are in Guatemala City,

Suatemala, San Juan, Puerto Rico, 2ad 3arbados. 3o, although the data are there
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and the computars are ‘thare, ths means of 3zgetting them together are not.
Computers are being used almos® exclusively 23 aczcoun%ing machines and even %4is

is jusv beginning to zain acceptabiiisy.

Communication Systems: It has long bea2n rascognized that communication

facilities 1ia Latin America ar2 inefficient by U.S. standards.[12] This
certainly does not maks the task of the researcher any easier, but oprior
xnowledge of this fact may nelp to 2limina%e some frustrations. What Surned out

to o2 an amusing incident #ill illustrate one communication problem.

When we sent our interviewers out we askad them %o call in upon arrival and
at the end of =2ach day. On the morning of the third day we received a phone
call from a f2amals in%erviewar C, who #2s no% in her assigned destination, but

in another on2 of the prescribed communitias. Thera was a graat deal of static

on %he line and only one thing could be undarstood: C and the woman who had

been assigned to that community, L, were l2aving vecause L was afraid. Then %he

cr

line went dead. After several atifampis we werz able to hold a complete
conversation with the interviewsr and found out that C went with L to L's
destination because L had never interviewed oy nerself before and was afraid to
do so (even though e had been told by our Costa Rican consultant that these
were all professional interviewers!). C and L were both leaving for C's

destination, and +‘hey would have all the interviews completed in the alloted

time.

The communication problsms do not stop with the electronic systems. One
should also learn not to rely too neavily on the postal systems in Latin
America. In a study conducted in Atioquia, Colombia, it took 30 to 40 days for
surveys to reach a destiration only 60 kilometers away.[13] In Costa Rica the

mail services are somewhat better but most important mail 1is still sent by
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azarious in most countrizs because of o=
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messenger. Jf course, this is also

poor roads, climatic conditions, and the 2var present manana syndronme.

Other differ=snces in *“he communication systems of Latin ‘merica and the
U.s. illustrate the difficulties a researchner may have in doing some kinds of
research in Latin America. If the rasearchar is 1likely <to be doing 3ome
in-country traveling, ore should keep in mind that in some countries sir2efts may
not nave names and houses and other buildings may not nave nunbars. As we shall
gse2 from the following -example *“ne s2eningly simplie task of asking for
directions turas intd an intercultural communication problam when one is not

familiar w#ith the sys:t:m.

In the citi=2s of Costa Rica sireets nave names but most buildings aad
houses do not have nuabers. @9Jne day during our first summer in Costa Rizca it
4as necessary to get {rom one university building to another, which was
approximately five ©blocks away. Jpon asking a frisnd how %o do so he looked
puzzled. "I don't know how %o tell you," he said. "You have ‘o know the
neighborhood." As the summer passed this became increasingly eviden:t. Names of
streets are never used; directions are given by blocks or meters with some
landmark as a referent. Thus, it is common %o see a business card:

IRT

500 Meters So. Coca Cola
200 HMeters West.

To further complicate matters, sometimes landmarks are used that no longer
exist. For example, one =might say, "Turn right at the old church," but the
church in reference may have been replaced by a bank 20 years ago. Indeed one
aust know the neighborhood. It would nct be surprising that such a system arose
due to the culture's strong emnhasis on the personalization of all interpersonal

interactions.[14] Maps and roadsigns have little value in a society where the



only way to find out how 10 arrive a4 your d2siinaiion is %o communicate with

the inhabitan:s.

Physical Faciliti2s: A brief sojourn in most any Latin American country

will make one rcalizz how spoilad we have becona witn the research facilities we
have in the U.S. Our libdraries, labora:tori=s and data %anks are ganerally
unequaled in Latin America. It may be true, nowever, that they give one access
to more subject pools than we have ia the U.S. Two notes of caution should Dve
made about these subject pools. One is tha® althouch Shey are there and freely

oifered, they may be inaccessable because of one or more of the intercultural

comaunication difficultiss mentioned elsewhere in this raper.

fe other nots of caution is that one must be very concernad about ‘he

2t" 3 one is employing in ona's

=

s2 of hunan subjects. If your rasearch is
fund=d by the U.S. 3zovernment certain precauctions are mandated. If it 1is
funded by some other agesncy, or by yourself, thase precautions may Dbe
unspecified. 1In either case the temp%ation may be there to use thesz subjectis
in a way +that could harm them psychologically or biologically, since these
precautions are gsnerally not made explicit by the Latin Americans. However,
the results of such research behavior can only be detrimental to the researcher
and to the U.S. image abroad. 3oth of +these are major conce ns of
intercultural communication. Hamnet+t [15] raises a number of other ethical

concerns but we will not go in%<o “hem here.
(=]



In conducting our research sevaral difTicultiss wers encountered whish “al.
under tne broad rubric of "language problams." These include such problams as
now language is commonly used and in%arpreted, connotative neanings of words,
and difficulties 1involved in translations. It can also be extended to 2mbrace
the area of cognitive style; how one *hinks and onsa's ability to abstract. In

\ .

this section we will discuss <hese vprodblems, relasing them %o the broader

o

context of in%tercultural communication.

Languaze per se: In the field of linguistics, one often nears the ongoing

d=bate between propon=nts of the "w2ak" and "strong" Whorfian nypotheses L16].

Zssentially, the "weak” theory posits that language is perceived and sxperisnced

@

differently in diffsrent culturas, sociasias, ets., wnile the "strong" ¢ :ory
contends that 1language itszelf helps to shape *he cognitive siructure of
individuals in that culture. If one accepts 2ither of these two hypotheses as
being true than one would agree that a researcher's language can affect his/her
gerception of cross-cultural research problams. Thus, research questions may
takxe shape according to the rules of the language by which the researcher Yas
b: :n  taught to express himself/herseif, al‘though they may be totally irrelevant

in another culture.

As stated earlier one of the research projects we had in Costa Rica wa3 a
part of the stuly of the attitudes of employers and students toward the Open
University as a form of higher education in Costa Rica and the United Statss. A
close look at some of these terms reveals some cross-cultural discrepancies.
For example, "higher educa*tion" in Costa Rica does not only refer to univeréity

degrees. Technical education, and in some cases, even secondary schooling may



be perceived as "higher sduca<ion.” Thus, i< had to be made 2xplicitly claar

that we were refarring only to university education.

1 o

In pursuing one of the above rss2arch projects, *he me<hod 07 sunmatad
ratings was wused to construct and validaie the research insirument. In vsing
sunnated ratings a large number of at*itude statements (120-150) are generated
about the research <*opic. Subjects are then asked to ra%2 the statements
according to whether they are positive, nega“ive, or neuiral. It <should ©be
noted that whether the subject agrees or disagrees with the s%atement is of no
significance at this stage. The ratings of the statements are then "summed" to
determine which statements subjects 32nerally agree are positive, negative, or
neu-ral [17]. Those statements wish She highest agresment are selected for the
final survey instrumen® with <‘he oprovision that half of “he statements are

ositive and nalf are negative.
P g

As the final survey was to be adminis®ered to both Inglish-speaking North
Americans and Spanish-speaking Costa Ricans, the instrument had %o be valid in
both cultures. We felt that the summatad rating method of scale construction
would be most appropriate because of its facility in detecting the subjective
mesnings of words. As we shall see however the method has both advantages and

disadvantages.

In the English version, statements containing the word "average" were rated
as being neutral statements. In the Spanish version, however, statements with
the word "promedio," a Spanish equivalent of average, were rated as being
negative. When the researchers discussed this finding with several educated
Costa Ricans they said that "promedio" carried a negative connotation because,
"if you or something you do is average, that is bad." They suggested replacing

the term "prromedio” with the term "normal" but even when this was done, the
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stataments were still given more negative ratings “han “hise in *he Znglish

version.

.

Problems encountered in translating can be illustrated oy the following
situation: Tn working with several Costa Ricans on the translation of the

statement, "The Open  University tutors have average professional

qualifications,” it was lsarned that ths word "qualifica*ions” could not be

- "

directly translated. For

<r

2 Costa Ricans "qualificzations” bring to mind
concrete references such as *he grades ihe Sutor received whils he/she was being
educated. Naturally, thes resvondents would not have access to such information

and therefore would be unabdlz to pass judsemen* on such a statement wers it to

appear on the final survey.

One further note about translations--mos: of the trinslating we did was
checked by a professor of Spanish ai he University of Delaware before we went
to Costa Rica. He happens to be Cuban with an exceptionally strong backaground
in the many Spanish speaking cultures in Latin America. However, before using
any of our translations in Costa Rica we hnad thenm checked Dby some of our
bilingue’. Costa Rican colleagues. In" almost every case, they changed some
important part of the translation. further, w#e found that our Chilian,
Bolivian, Argentinian, and Colombi-: friends would all make different changes.
The point being made is that although most Latin Americans speak Spanish. no
two cultures speak the same Spanish. Research instrum=nts must be validated for

each culture.

Cognitive Style: One of the most frequently heard phrases in Costa Rica is

'Por ejemplo" (for example). Their need for a refarent when they are talking
about anything aakes it very difficult to use abstract concepts in your research

instruments. This difficulty was exemplified in our attempt to use the summated
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ratirg method to create the cross-cul%ural research iasirument. The reader nay
recall that in responding to the original items the subject is asked to rate the
statements as to whether they are positive, nezative or nsuiral. In
administering this exercise to a group of university students we discovered that
the Costa Ricans were generally unable to carry out these instructions. A
native Costa Rican (who was also bilingual) explained the procedure, but it was
obvious after his explanation that the resgondents were still confused. In an
effort to make the procedure more concrete he continusd with an example:

Suppose that you just picked up the newsvaper and saw this statement as the
headline: AT THS OPEN UNIVERSITY THZ STUDENT RECEIVES A GOOD EDUCATION. 'Would
you think that this headline was saying something good, something bad, or
something neutral about the Jpen Univarsity?

Zven after repeated explanations, :ne results clearly demonstrated that the
Costa Ricans wers unable %o maks the absiraction of rating the statements
themselves; instsad they responded according to their own experience and
therefore their own feelings about the Open University. For examples the
following statement is clearly a positive one, whether in Spanish or E2nglish:

“The Open University uses quality learning materials."
However, students gave this a negative rating. They were responding as though
they were disagreeing with the statement, not giving it a positive or negative
rating. In order to use the method of summated rating in this culture, we
finally administered the Spanish version of the scale *o Costa Ricans who were
very wWell educated and most of whom were bilingual in Spanish and English.

However, even some of them found this to be a very difficult %a=sk.

The t.ndency of a culture to view reality in abstract or concrete terms has
been discussed by many communication scholars. As Condon and Tousef [18} point

out, a student in the United States has some idea about things he cannot see,
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i.2., geras. A woman in 4frica xnows 211 too0 w2ll aboul sizknass bSut joubts
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thersz are g2rms because she canno: s=22 %than. 2nus, as in the case 37 the losta

Rican students, "rzality" emanates only from direct =xperience.

Cultural Talueg

In the préceding sections sevaral xinds of problems associated with
comnunication have bec<n discussed. These problams are closely intertwined with
tnose emanating from diffsrances in cul=ural raluaes, for cultural vralues
certainly affect btehavior and/or csamunication. Mush has besn written on this
aspect of intercultural comauniza%ion, so we will only mention four value

orizntations and indi:ate how they ma2y effsc% one's research in a Latin American

culsure.

The Manana Syndrome: The Latin Amsrican c.acz2pt of time 1in con%rast o

that of the llorth Americans has been discussed by many communization scholars.
Hall and Whyte [19] warn tha% the North American businessman should no: bring
his culture'g “ime expectations with aim on a trip o Hexico for, "a 15 minute
4ait is not unusual--no more unusual shan a JTive-minute wait would be in the
United States.” WYe experienced many situations similar to this one during our
t#o summers in Costa Rica. It was expected that people would be "late" by lorth
American standards, and in fact, we got to the place where i% was no longer

surprising nor offensive when they did not make their appointments at all.

I3 » r . 1] ] . .
Gillin LZO] attempted to interpret the "manara syndrome" within the contexs
of the modern Latin American cul:ture. He characterized some of the basic goals
of the culture as being the:

+ « . realization of the potentialities of the individual soul:
personal adaption to and/or  manipulation of an  established
hierarchical structure; and satistfying contact with something beyond
this life of mundane existence.
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de goes on %o say that for such a culzur2 pragmatic and technologizal approacnas

(i.2., the Yor:h Ameri:zan conz2d: of <im2) io no
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difference in on2's concept of time plays a major ral2 in  <he intercultural
communication difficulties one sxperisnces while doing research ia Lasin America

(as we have indicated praviously).

-

Words vs. Actions: In conducting our research we also observad that the

ey

of 2mphasis on words rather than actions.
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This characteristi~z was 30 s‘rixing <ha% .2 bdegan %o question whether or not the
Costa Ricans were 1in fact able <o distinguish between doing scmething and
talxing about doing some“hing. On one occasion we had been promised that

1
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8 containing <he d2%1ils of on2 of our research arcjects would be
lalivared %o local proj2ct adminiatracors within <wo days. Two w2exk3 later the

messenger #as 3till "talxing about” ielivering %hem but he had =ot even begun to

do so0.

Another exampl2 of this phenom2na is nentioned by Stewart [21]. While
working overseas an American was speaking with a Bolivian who contended that
Bolivia had one of the most advanced systems of social wellare in the world. He
referred to his country's constisution as proof. The American nbjected,
pointirg out that in practice, the individual does not receive these benefits.

To the Bolivian it was the authorization that was important, while to the North

American it was the actual benefitz “he individual received.

e nad a similar experience in Costa Rica. TIn trying to find out if a
student of UUED would receive as 3ood an education as a student of %he
University of Costa Rica, we asked if the universities had an external
accreditation system Dby which the educational experiences had been compared:

The Costa Ricans were shocked that we could ask for such a thing, for since both



universities had Yoveen eszablisned by th2 Costa Rican l2gislature they wars
automatically equal by law. 7o jques=isa their gq1alisy was <o qu2siion  “he
sanctity of the <Costa Rican gzov2ramens. Zillin £22] also recognizes =his
cnaracteristic of the Latin American zul*ure. He attributes <he use of woris

and creative interpretation to the La‘in Am2rican's sezarch for some<hing 22yond

everyday reality.

Avoidance of Negative 3xoressions: In many cultures the zsct of 2xpressing

negative information 1is ccnsidered inappropriate. lNowhere i3 this more “rue
than in Japan where the uttsrance of <the word “no" is taboo in m0st situatiosns.
Although not as dramatic as he Japanese situation, i% se2mad to us thas *he
Costa Ricans are also quite raluctan* %o convay negative infornation. Tor our
one project the ra%tionale bahind using suamated ating scals was <hat wish an
equal nunber of positive and negative stat2ments on  the final ‘nstrument
response bias was morz likely %o be avoided. After naving gone through the very
timf-consuming process of constructing this survey instrument sne of the Costa

.

Ricans we had been #4orking with <~asually mentioned tha: “he ins*rument was
inappropriate because respondents mizht not be abls *o react to negative

statements, He went on to say that, in fact, Costa Ricans were not accustomed

to completing questionnaires in the first place.

Note that there are two important points here: 1) the Costa Ricans were
unable to respond to a survey instrumsnt zontaining negative statemeﬁts, and 2)
the individual was hesitant to convey this negative information and waited until
the last minute to do so. Fortunately for our study the first point appears not

to be the case, at least for university students and heir employers.



Sex Foles and Inbarculiural Researzh: After =wo summers of conducting

research in Costa Rica, it became agpparent that 1% was nearly impossidla Jor a
North American woman fc¢ function elffaciively in fner role as a profaszisnal
researcher in Costa Rica. Stroang sexual inequnlicty, manifested by the concept
of "machismo,"” precludes a woman from t2ing “aksn seriously and accepted as a
researcher in her own rignt. Bch of us consider ourseives to be
"interculturally aware" and zertainly d4id not 2xpect “o change or criticizs ‘he
cuitural values of 3 people. Many authors have rightly criticized researchers
for att2mpting to do so. However, wnhen the values o a particular culture are
manifested in such 3 way that they act to change and endanger the self-concept

-~

of a foreigner, the reverse side of “he issu=2 auss be considerad.

were in Costa Ricz the mn@orsa LY Ddecame agrarent that Ms.
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Tanner nad no identity of her own. Alchough she Wwas the spokascerson Sor us and
speat much of ner <ime conducting 7ner oWn ra2search, she was never taken
sariously nor introduced when we Wware bo*h involved in a comnmuniczation avent.
Many refused to recognize her as the director of her own researchn project, bu-
instead directed all of their questions and rsmarks about it to Dr. Borden. If
one coupl2s this with the overt sexual harrassment iisplayed by the young Cos*a
Rican males toward {oreign women, one begins ito realize a terribly difficult

intercultural communication problem.

de discussed this nroblem with many 2ducated Costa Ricans and other
responsible officials in the Costa Rican culture. Many of them were quick :o
point out that this condition was much worse in other Latin American countries,
than in Costa Rica, as though this excused them for their behavior. However,
Dr. Guido Del Prado, director of the Peace Corps in Costa Rica had more %o say
about the woman's place in Latin American culture than that. He related the

problz=ms they were having in getting Costa Rican women to 2o out and get a job
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after they had been %rained in a skill. & mals 13 always nirad over a Tamals

and most of the women w=2re so insecura and unazsertiva i+ wa
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no self-concept at all. Many of them 20uid not even s?e themsalves as persons.
They only existed far and & rough the nale of the spacias. Yesdiless to say, the

Peace Corps' consciousness raising zgroups had very mixed acceptance and success.

A woman's ability to func<ion in a 3up2rvisory role in a Latin American

culture must be given serisus consii2rasion by any osrganizasisn astampti

<t
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3
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conduct business or research thers., Tha Op2n VYUniversity in Zngland had =o
replace their female liaison <o La niversidad Jdacional Abisrta in Venezuala
4ith 2 mals because she was unabla “o “unctioan effectively in %“hat culsure. Aur
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2xperi2nce indizates shat sa2xual  ma

rias8naen

0ol =malas may be a najor

iatare. sural comnunization IOor r23earchers in Latin America.
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CONCLUSZIONS

de nave lonked at 3soms 07 the cultural differences thas oxist betwean
r23earchers from the U.S. and the Latin American cul<urss in which they may be
deing <“heir rasearch. The 1interculsural communi:asion difficulties these
cultural differences may trizger off Were presented under four broad headings:
researcher bias, research facilities, language problems, 2and cultural values.
Sach of the four areas may present problems for the researcher that will make

his or her research efforta unproductive. In this section we will make some

suggestions about how one might overcome these problems.

In the area of researcher bias one must be prepared to alter the design
and/or execution of a research project right up until <%he last data are
collezted. Scientific rigor may have %o be <traded for available data with
appropriate 1limitations placed on the conclusions and generalizability of the

results. Field studies conductead by educated locals may have the zreatest
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chance for 3uccess, Dut =sven har2 dne mus< 323l with -heir Z=2nerally ra2laxad
attitudes toward rasearch. Two zey conc2pts Jor the Nortn Am2rican  researcher

to remember are, "Hang Loose"” ani "3e lreaziva.

As for the research faciliti=s one muss be trepared to ma3xe do. If you
expect the l=zast and are preparad %5 do 2varything by hand, then you may have

3one pl2asant surprises. Howaevar, avan if Jou =2xp2ct  to Be2at  the lack  of

[
w

Tesearch facilities by br 1zing ev2rything Wwith you from the J.3., you auss oe
prepared for the 1inability and/or rsluct2ace of 1losal Nelp to use ‘%nase
facilities. A cas2 in poins: wWe wanted our interviewers to cape record their

interviews. lNone of <hem had avar dona this and refused $to =risk it on this

nave lz2d to an interzulsural conmunization

ot
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preject.  If we had insisted

LS ulty.

It seems obvious from what has be2n 3a2id in this paper that one needs to do
a great 1eal of thinking and planning berfors attempting *to creatz a
nu [23] advocazes the use of behavioral

’

items rather than at:itude scales. He says that attitudes are absiract concepts

curo3s-cultural researsh instrument.

dnich natives might not be able :o understand. Also, individuals might
2xperience difficulties in trying to verbalize attitudes, because sven if they
have them, they might not be very well formed or they may not want to admit to
thenm. The idea of constructing a research instrument so that it is well suited
©0 the abilities of its respondents is, of course, 2 basic premise of research.
However, in conducting comparative cross-cultural studies it is easier said than
done. Constructing an instrument with an Appropriate level of sopnistication is

indeed a difficult task.
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Ricans' inabili<y %o abs<ract 3n th2 one hand, and %heir lave “or

idealism and the spoxen word on <he 0Jthar seem %o uncovar .ome cognitive
inconsistencies. ors pracisely, if the lLa<ia Americans canrof abs=ract and io,

in  fact, think in terms of <heir experiencs:s, why do they spa2k of things *hey
have nsver experienced, as in the zase of the 3olivians' welfar2 system and tne

2quality of Universiti=s 1in Costa 3ica? “his seems to ba juite a paradox;

fde

e@rnaps mor2 rasearch 13 neeied in the area 57 %he cognitive s<rucsurs of the

3

La%tin American aind.

dnen the researcher is faced wi<h a diff2rent conception of Sime, all one
can do is b2 prer.-2d and work with wha*t one has, although o%her precautions
mighs b2 added. 9n2 of these is %o sot vary open deadlines. Anothsr 1is %o

con<inuously ch=2cKk %0 See  that anyone you ar2 working with is in Tact doing

ot
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ir Job. 3By U. 3. standards this mignt seem over cautious, but it i3
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parnaps the only way a rasear t l2ast xnowing at what poin% there is

a delay.

The tendency of the Cos%ta Ricans and o:hers to avoid sransaitting negative
information is sometimes a hindrance to the researcher. Their assistance in
‘ranslation and the pragmatic as::cts of research is invaluable, yet their
reluctance to ‘tell the resesarcher when something is Wrong can oe irying.
Perhaps as greater rapport is established between the researcher and the local

professionals %this characteristic will %end to diminish.

Finally, in dealing with sex rols differences we have %wo suggestions: If
you are Tremale and you go to Latin America %o conduct research, 30 with a male
and be prepared to fade in%o the background. If you don't want %to do either of

these, stay home!
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