e ——y




Lhe Mission of

OIC Interratinnal . . .

to contribete 1o the development of host nations, pri-
marily in the Third World, through the establishment
and institutionalization of non-formal skills training nro-
grams adapied to respond to the needs of each country.,
We believe the trancter of marketable skifls, through the
OIC training moder. can help the disadvantaged 1o be
selt=refiant and producuvely involved in the develop-
ment of their countries.,

Frent Cover
Inside Front

14

Inside Back
Back Cover

Mission Statement

Highlizhis FY 85: The Year in Review

Messages trom the Executive Office

OIC International: History and Model

The OIC Program Development Process

Adaptive Response to Trinning Trends

Altiliate Programs: Review and Update

‘iechnical Assistance und New Program Development

Accountuant’s Report

Program Directory

Bourd of Directors and Exccutive Staltf Addresses and Phone Numbers


http:t:In:.Lr

e,

/ Tunisra

KMorocco
Western Sahara Mgena Fyypt
Maurtania
Ll RULL Sudan

Senegal Chad

G.'m\l,m};s

Guinea Brssait
Giumea

Central Afncan
Republic

Camerson Somaha

Nigena
Equatonal Gumed
Uiganidy
Gabon . I3 kenya
R

Buruni

.Ul/ﬂlll[l

Angola ﬁr.dm.w.r
Zamina 0

Luzambigue

ongo Jaire

Zimhahie

Hanibia Madagascar

Botywana

/
Ol.w)mo

South Alrica

Lighlights FYS5 . . .
The Year in Review

A total of 2,229 individuals were provided skills train-
ing inseven (7) African countries. In addition, the per-
formance records of FY85 include:

» 21 OIC Interest Groups being developed in 16
countries

® 4 Pre-project Appraisal Studies conducted

¢ 2 Feasibility Studies completed

* 10 Program Proposals developed

® | New Program in operational stage (Lota County.,
Liberia)

e 2 New Programs being readied for start-up (Ivory
Coast, Cameroon & Guinea)

32% of OIC International and lield programs’ budget

obtained from non-U.S. Government sources

e 220 person-days of cn-site technical assistance
provided in eight (8) countries

* Management and control systems strengthened in 10
O1C programs

* Key program documents and manuals reviewed

¢ Planning on-going for OIC International s first
African Development Conference to be held in
Togo. West Africa. March 1986,

® Potential sources of financial support such as U.S.

Corporations, Foundations and International Donors

identiticd

Head of Stare
Lireets
O Fovnder

The Head of State of the Republic of Togo, Chairman
and Founder of the Togelese People Union, General
Gnassingbe Exadenw, receivingy ar the presidential
palace, the Reveren:! Leon H. Sullivan, Chairman
and tounder of the O1C Movement
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3 . Institutionalized,
Powered by Comnitinent,
Dedication and Self-Help

o

ICis @ source of boundless pride and satisfaction 1o
those whose Lubors ielped shape and establish OIC afTil-
iates outside the United States. that indigenous self heip
motivation wrns these programs into local mstitutions.,
Before the end of 1986, O1C Tnternauonal (OICT) will
have helped it happen in 16 places m 12 nations on the
African continent. and in the United Kingdom and Can-
adaas well,

The support of Host Governments to establish and
institutionalize OIC training programs became all the
more vatuable. as funding to house. equip and operate
them competes with more programs than any Third
World nation can tinance. The same is true for OICTs
principal U.S. source of funding. the United  States
Ageney tor International b ovelopment (LISALD). which
has also been contronted with budgetary constraints.

We share with our honored colleagres at OICs every-

where a practical realization with 1espect o our self-help
ideal: that the dedicated work and ingenuity at the heart
of that ideal determine whether the institution will sur-
vive after the program is in place. Outside help is indis-
pensable in meeting major capital outlays for facilities,
cquipment and transport. 1t is the ultimate tibute o the
cllectiveness of the OICS that they have been able to
attract important sums from the international donor
community to help build training centers and equip them
w serve their beneliciaries better. These torcign organi-
sations. donors in the Host Country™s business and reli-
gious communities. USATD as well as individuals,
carporations and foundations in the United States have
our deep gratitude and assurance that OIC International
works every day o merit their approval and support,

Midway through fiscal vear 1986, the entire OIC
International movement will have convened in Lome.
Togo, We will have shared common concerns.
exchanged information about resource and program
development and come away with the sense and sub-
stanee ol our community ol interest: instilling skills in
the unskilled and upgrading the capability of the less
skitled to help them improve the quality of their lives for
their tmmilies and communities. This will renutin funda-
mental o the OICHmaodel snd purpose.

Reverend Leon . Sullivan
Founder and Chairman of the Board
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t’s a New Day”

Atno time in our briel history have we been involved
in somany changes inone year.

After nearly sinteen vears since OIC Tnternational
found-Fats first overseas project. seven of the cight
OICs we helped establishare independently directed and
managed. and the cighth will be there by the end of 1986.
Four of the national OIC programs. Ghana. Lesotho,
Libera and Sierra Leone. have been so well received
and woven into the training fabric of their socictios that
the OICEmodel has been applicd 1o establish additional
OICs insecond and thivd focations. Two O1C programs.
Ethiopia and Nigeria, have sustained operations without
financial support from their governments., an exteaordi-
nary accomplishment for community -based programs in
the African cconomies of the cightics.

OICs Taanched with OICH technical assistance and
guidance are under way in Birmingham. England; Nova
Scotia. Canadi: Buea., Cameroon: Bouake, Cote 1
Bvaire: and Conakry, Guine..

Twotrends are particularly important changes in the
course of OJC Tnternational. The firstis that new OICT-
assisted prograis are designed with scopes and goals
that are appreciably difterent from our beginnings. The
other is the manner i wiich we provide technical assist

ance to both new OICs and newly independent ~gradu-
ae™ programs.,

When the OIC movement born in the central cities of
the US wae transplanted to Africa, program design wis
essentially inaccord with the construction and industrial
shills training pattern that was well-ested. Ater that,
agricubural vainimg OICs were developed because., in
the view of Heads of State and Host Government ofti-
clals. that sector’s needs were crucial o their econo-
mics. societies and od supplies. In two O1Cs, twin
components were builtinto stimulate small business for-
mation and managerial development as well as to train
skilled eratt Lubor Torentry into the world of work. As we
prepite for new country programs in 1986, our systems
tor delivery of technical wssistance are adapting to still
mare diversified programs,

Increasingly. our Central Office specialists will pro-
vide the on-site technicul assistance i these new O1Cs
on temporars duty DY) itineraries planned in close
consultation with the OTC staffs and Boards. Those itin-
erartes witl ulso include technological-transter and liai-
son vistts with the growing roster of independent,
institutionalized OICs,

The first-time Afvican Development Conference in
Lame. Togo in March 1986 will be dramatic evidence
that O1C International is entering a new day. In 1985, we
viewed @ succession of clanges and remark without
exaggeration: IS anew day.”

Gary (. Robinson
Lxecutive Director


http:1:121u1t.1s
http:la+kne.ld
http:l(*sV.Ue

~
L £ %, .- International:
History and Model

Conceived as aselt-help program. the tirst O1C trzining
cenfer was established and operated in Philadelphia in
1964, OIC™s purpose then. is now, wils 1o motivite young
men and women whose formal education had ended. o
teach them marketable job skills and help them emter the
world of work.

The OIC non-tormal traiming methods help fill o gap by
providing opportunities that had eluded trainees from low -
income fimilies. Within five vears of its founding, word of
the accomphishments and unigue approach of over a hun-
dred community -based O1Cs attracted atention throughout
the ULS.and beyond.

In 1969, a Nigerin physicku wrote o Dr. Feon HL Sul-
livan. Founder of OIC, (o suzgest that the model proven in
America could be replicated i s cownry and in other
developing countries. Thus, OIC international was founded

and the tirst Atrican OIC program was established o vear

fter in Lagos. Nigerin During the 197050 vocational
technical OICs were founded in Ghana, Ethiopia, Liberta.
Sierra Leone and Tesotho,

Host Gevernment priontics and the cuidance off O1C
Interest Group leaders spurred suceessive departures from
the sKills pattern of carlier OICS. In Togo und in The Gam-
bia. OICT helped local people shape agricultural taining
programs. These centers teach roral youth practical meth-
ods and technologies appropriate to smalt tamily s, and
encotrage them o work the land. In Sicrra Leone and
Lesotho. public and private interest centered on stimulating
entreprencurship and improving the managerial shitks of
smatl business owners. middle managenment personnel and
aspiring entrepreneurs.

The dynamic responses of the OFC madel to Host Gon -
crnment and ocal sponsor needs and preferences hine
reflected the underlying selt help philosophy enunciated
D Sullivan: that when they are taght o fish. they can feed
themselves. The mossion and philosophy of OICT have
adapted 0 new directions and requirements but the OIC
model has transplanted o the Afvican continent and clse-
where with remarkable fidelity and aceeptance.

The (0] Yioded (it Sovpriiees Pl

o Initiative foranew OIC progran is eencrated by comnu-
llil_\ feaders:

® Courses. scope wnd location meet cconomic needs and
realities s well as Host Government objectives:

* With concurrence and tinancial sapport of donors. OIC]
provides techmeal . organizational and funding assistance
to Lwnch anHI1C: help structure the budget, plan training
operations destened o help e people wha have been
targeted: and work with an OIC'S Board of Directors in
shaping policies and oversecing the program to ensure
achievement of the project’s goals.

o From the first day of on-site work, OICT: technical advi-
sors work with therr Host Country counterpirts to prepire
for the emergence of their O1C e a progran alfiliated to
O1C International and other OICS through technical and

informational ties. Instiltionalization is the ultimate

achievement of cach OIC program and OIC International:

affiliated-but-independent operation as a locally directed,
locally sustained program that is the altinate criterion of
selt-help in accordance with the O1C madel.

This model evolved from reatistic pereeptions ol the
nesds of voung people. Applicams for OIC training have
fare s poorly i the established tormal schoot sy stems., are
unprepared to find Lasting emplovment or enter the main-
streams ot the industrial. commercial or rural cconomies in
winchithey have to ke their was, Thes were the finst focus
of the IC movement. They continae to he sources of deep
coneern o government officials and o business. religious
and civie leaders oy Thivd World countries,

Srese Nie il Engac Componenis Thar

Mako the Viedel Vsl

* Recruitment of applicants who Lach marketable voci-
tonal skills but can be motivited to commit themsebves to
learning.

o Counseling services o identify aptitudes and interests:
and to discuss and help resolve personal problems before
carcliment: a personal goidance that continues through-
out the trinnee’s association with the OIC,

* Pre-Vocational Training (The Fecder Programy) is a
principat distinetion of the O1CT maodel. To help ensure
attittdmud readmess betore the onset of vocational train-
g, and o enbunce basic conmputation and communica-
tions i which they may he deficients feeder triining
precedes wechmcal training. Enrollees are led 1o respect
the work thes wall performon the job and the responsibil -
ities they will undertake. The teeder aspecet of the maodel
s erueiad ditterence from the method of traditional
institutions and whey reason the manpower development
and education ministries o Host Governments have sup-
ported establishment and sponsorship of OICs.

e Vocational Training instruction is paced tor the individ-

ual rather than o cliss. Duraiion can be varied with the

attainments and readiness of individuals 1o undergo
standind certification exanuptions,

Job Development, On-the-fob Tramiing. and Placement

are OIC services o the trainee ind emplosers whose

accomplishment is a benchmark of program: success.

O1Cs conduct courses i shills tor which there is a favor-

able employment market. Programs™ Joh Developers

monttor demand and miuntian close relatons with
cmplosers. Jocate on-the-job training and permianent
cmployment opportanines in private industry, parastatal
agencies and government. When demand is intensive in
one special sector, preseription traming s developed

o cater o a nagor emplover’s reguirenments.,

o After Placement in temporirs OFT positions or permi-
nent jobs, OICS Jab Developers monitor progress and
performinee with trainees and emplosers, reconmend-
ing changes 0 OTC instructional and project management
pursonnel.

o Agricultural Resettlement and Eatension Services hine

been provided 1o graduates whose course work has in-
chuded tarm management. marketing methads, crop pro-
duction and wmal husbandry, OICS have undertaken the
rural version of post-vocutional training follow-up services
that are integral to urban taining center methodology.,



£ he OIC Program
Development Process

In F9SS, OFCTS painstahing project development process
was on the verge of realization in Cameroon, Central Afri-
can Republic and Guinea. As will be noted i subsequent
stnmary in this report, similar efforts immore than a dozen
other countries stood at various stages of development.

From the initial perception ina Host Country sod Tocal
comnumity that an OIC s wanted unnl the actividion of
new training center. OICT follows a logical, historically
cvolved sequence o validate emerging projects. 1t is a
methodical pattern that reflects lessons dearned v O1CT and
other private voluntary organizations, The developmental
disciplimes involved combine sensitivity o econoniic.
socil and political realities with pragmatic hearing on
proposed OTC as well as owr commitment 1o worldw ide
appheation of the OIC model. Component clements and
emphiasis may vary with circumstiances, but the hey steps
are proven and are ammed at optimum assarinee that G
seted goals and purposes will be uchieved

Lo Sponsors incthe Hose Country torm i Interest Group
composed ot leaders i the commumity. government,
idustry. commeree, and clergs. Inoresponse 1o their
mquiries ahout founding an OIC, our O1CE Board and
Central Office provide informition on how o arganize
thateltort o cisure eftective development inaceord with
tested O1CT eriterias They are coided in constituting
themselves asa leeal entty that can acquire or leise
facthities and End tor taaming. When development has
procecded bovond the embrionic stige. the sponsorig
faterest Group members are usually the foundine memn
bers of the new OXCS Board of Directors,

2o Prelimmanry Project dpprasal s conducied onsie by
OICT team o determine prospects foranew OIC Then
report imtorms Cential Oftice management and O[C
Board on the extent o whicl conditions decined indis
peasiable o sound project ke been or can be et
o ormanzed and representaonal sponsoriny
group: support ol appropraite Host Government of 1
Cllsommistries and the Tocal commuming: expectations
of lunding support o o country and et
donorsnclading the TS Noeney tor Tnternational
Bevelopment tUSATD Y inavanlable progect site that i
suitable 1o the scopes trnmy output objectives anl
budeet ot the proposed ONC T8 prelinnnany tidimes are
fvorable overddl and with respect 1o cracial pre
conditons. - detnled teasibihine study will be recom
mended.

3 beasibihiy Sty certies imtial findings and cathers hey
ceonomic, obamarketoragricolturad production charae
tevisties cand other quantiable baschne data, The study
team s also charged it identiny ing operational. socio
pabtical and tinancial constunts that must be resalved
betore a tormal progect proposal can be prepared. The
feasibility study is o compendiun of Host Gevernmen
requirements. commumity aspirations and needs. and o

conceptual framework for subventions of donor agen-
cies. the Host Country and OI1C].

4. Project Proposal proceeds Trom a positive feasibility

report. OICTs field guide for feasibitity studies recom-
mends that “the proposal arrays studs content in
framework of advocacy and persuasion so that the bene-
fits that will flow from e project are i pood social and
ceanemic investiment

The project proposal presents the design of the program,
the relevant poals of the Host Government and USATD, the
manner in which the OIC will contribute o achievemeint of
those woulss how many local project personnel will be
recruited and the capabilities they must bring 1o the OICs
training and operational needs: the skills courses they will
conduct: kinds and numbers of enrallees who will be the
ONC s trget group.

Italsosets torth the financial . logisteal, manposer. acil-
nies, Land and equipment investiments expected from Host
Government ministries. focal private sector supporters.
foundation and other non-governmental international donor
sourees. USATDnd OTCE Specities laid outin project pro-
posads include projections of numbers of trainees. joh
placements. and those resettled inagricultural occupations:
how such measures of output pertormance will e moni-
tored. analy zed and reported: acomprehensive tinaneral
management plan: timetables for project statting with local
personnel and OICTS Progrom Advisor and other Technical
Cooperation Team CTCT speciahsts: provisions for evaluie
tons of projectaccomplishiments at stated nulestone inter-
valso by OICE mhouse or by mdependent weams: and
strategies and Grget dates torinstitationahizaton of the pro-
tectintathe development matrin of the Host Counry.

Conerete expressions of sapport from the Host Country
arc essential components of all progect proposals, They are
stated anequivocadly e Memorandum of Agrecment
secured froma minisirs, or Head ol State.

Fromthen tiestday on sie, O1CEechmical advisors work
abtwosgendas. one inmiediate and the other longer-enm.
Fhe fiestis o cope wish my rad ~Gutup complevities and gt
the project mte sound operation as rapidly as possible. The
lonzer erm mandate s o gande the new OTC o that oo wall
be successtully imsinutenalized when direct OICH assist
ance ends.

When OICES wechimead assistmee s withidrawn o
OLC emerges asalocally divected and ettective traming pro
sran s proper]y deemed o ave become mstitutionad
ized as o idigenous project. When its Board and
supporters secure Tutids tor construction, replication or
expatsion trom nongoverimental sources, by their own
cHortsthey hinve become anindependent institotion in the
O1CT maodel
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Adaptive Response to

Training Trends

During [Y85. more OIC projects reached end-of:
OICI-project status than at any prior point in our history.
As these programs embarked on their indigenously
directed and managed operations, OICTs flexibility in
meeting the exigencies of change and FHost Country
needs was coming into sharper focus.,

The construction cratts with which OICTHaunched the
first training centers in Alrca have remained central
many OICs, But the tour principal skills with which
those initial projects began now approach twenty, pre-
paring young people for the world of work in commeree,
government and idustry as well as in the building
trades.

OTC internationat Field Progrons

'y

A key adaptation of the OIC modet emerged Irom
Host Governiment planners” urgent need 1o provide
young farmers with appropriate agricultural technology,
to encaurage them o produce food rather than compete
for scarce jubs in their nations” capitals,

Host Government officials in several nations also
sought OIC program designs aimed at purposes different
fromuvban craftskills oragricultural training. Their pri-
orities included enhancement of entreprencurial aspira-
tions and other initistives. The results were OIC
components for the teaching of baste business develop-
ment methods and management techniques for middle
level personnel in both the private and public sectors,
One such program has included techuical training for
foremen and building contractors intent on ereating new
ventures instead of seeking naid employment.

Since O1C Internatienal began work m Alrica, almost
7600 vocational trainees have completed their courses at
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“Programs had not begun operations when this report was prepared. Shills srcas and progriun design components mdicated

have been approved for implementation,
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OICs: over a thousand rural community people have
heen provided with extension assistance by the agricul-
tral O1Cs: and over 2,000 people have been taught hasic
business and managerial skills at two entreprencurial,

nents.

husiness and management development project compo-

Framing Completions i 2y

UhA

As newly funded programs in Ciameroon,
Guinea, and Cote D'lvoire commence operations in the
vear ahead. they will further swell the proud human out-
put of OIC International in Atrica.

Countries/Locations

Vocational Training

Other Training
as Specitied

Ethiopia

Frocton s

L Ackdis-Ataba 100
=
Ghana
| ACCIa 156
| Kumis 57
3 Sekonddi kG 61
L. U ]
= R I —— Entrepreneurial &
Lesotho ' T Management
Mo 61 Development 97
— L : Ep— Foreman Training 24
—— — -
Liberia
Montov 141 Young Farmers
b Training 53
. . - e
ngena ’_
[ agon 185
- ———— —— Management &
. B Business
SierraLeone Development 146
B 123

Agricultural Training

Togo
Flote

BN

On-Site 7
Off-Site 3

and follow-up)

Summary (All Countries)
Vocational Training

Management, Business Development and related

Agricultural Training

obtmed from indmadoal progeams” sourees,

AN

(Extension Services

49
76

884
267
1,178

TOTAL 2,329

. o PO,

\nmu\ Al Reports by Laicas, Tacker & Coleeept lor Ethiopa, \I“\Ihl.llld l v Centerin l |hu| L hose statislios were




£ ffiliate Programs:
Review and Update

Fronvits April 1971 st in Acera. the program in the
capttal city was replicated inthe key provineial centers at
Kumasi and Sekondi-Takoradi in 1976, In 1980,
National Office and a National Board of Divectors were
created in Acerito enhance coordination of the training,
policy directions and institutional development eftorts of
OIC Ghana overaldl.

Through successive changes of political [eadership.
Host Government ministries live maintained  their
cndorsement of the OIC program and the training cen-
ters have been visited by heads-of-state. Similarly.
through periods of deep econonne setbacks in Ghana.
Host Government financial support has been proseribed
but has continued. Ty the Tast vear. Host Government
subvention has totaled almost 3.3 million cedis
(555.000). At vurying rates of exchange against the dol
Lar, support in the preceding three vears had amounted 1o
about 3.4 million codis (590,000,

Of greater signiticance than continued Fost Govern-
ment suprort, perhaps was the inereased effectiveness
of OIC Ghana in generating operating and facilities
funds Srom non-governmental sources. Proposals have
been submitted to donor organizations in the interna-
tonal community and in Ghana. Two notable successes
have beenathree vewr grant from World Vision Interna
Honal, and o grant o S23.000 Trom the trust fund of

faleo Aluminum Company for renovation of the OIC
Kumasi training faciliny,

O1C Ghanachas continued w create i portion of its own
funding at its own petrol and automobile service station
and on-the-job Libor of trainees in construction Jobs or
production o turniture. cement blochs, commercial
signs m the graphic arts training unit. and similar activi
tics,

The most signiticant continuing indicator of OIC
Ghana's standing as i trainer of voung people in entry
level skills has heen their aeeeptance as new emplosees.,
In FYRS5. O1C Ghana had 274 training completions,
with the Acera conter taining 156, Kuinasi. 57 and
Sckondi-Takoradi, 61 By the end of the program's fiscal
year in TUSS e three conters had cumulatn el trained
over 2,300 people i FEskills areas and had placed more
1N 2100 10 jobs s asuccess rate of 904 in g mation with
aseverely strained ceonomy

Fihe,

The Laberia OIC program’s year was exeeptionally
rewarding. The total of vocational shills traimees gradu
ated since the program’s inception in 1977 topped 700,
marking it as the Lirgest developer of entry leve! skilled

people in the nation: and over 70 percent of them had
been placed in jobs by the program. During 1985, the
newly built center in Monrovia cnrolled 213 people in
SIx skills courses, completed the training of 141, and
placed 84 of the graduates in private and public sector
Jobs,

The Monrovia center. built with funds provided by the
United States Ageney for Internationgd! Development
(LISAID)Y on Government of Liberia Land. was further
developed during the year. To enhance the ability of the
Liberia O1C program to sustain sself financially, 1CCO
tInterchurch Coordinating Committee for Development
Projects) provided $300.000 for a production services
anit faciliey for the manufacture of products and as a base
tor construction projects, Built and equipped during the
vear. the structure was dedicated ie Decemb oo 1945,

ihe Liberia O1C Young Farmers Training Program at
Fovacin rural Loty County began operations carly in
985 By vear’s end, Fova had completed training of 53
people in production of crops and poultry. and in rural
construction shitls. The Tatter component of the project
is anmed specifically ar encouraging self-employvment
ventures inororal regions. where opportunities for
ciplovment in the cash cconomy are almost nif but the
need for the sKills being taught is clearly evident.

The custom-designed Fovae center was built vith
almost S600,000 in grants from The Netherlands-based
1CCO. the Swedish Free Church Association, and
“Bread for the World™ in West Germany, In-Kind local
conteibutions of Tabor and materials valued at $30.000
provided a substantial supplement o the external fund-
iny.

As the Liberia O1C program attained independent star-
tus. 0t was adding driver training and bookheeping 1o
broaden the skills and improve the hirability of some
graduates: combining the training of clectricians and air
conditioning/refrigeration into a unitied curriculum,
and enriching trainee skills with generior rewinding
and smallapplianee repairelements. The bosrd and stalf
of the program had cleary absorbed the essentiatls of a
decade of OIC Internationad technical assistance and
training and were applying independent judgments o
adaptations ol the OIC model.
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Nigerie was OIC International's Tirst program in
Aftica. established in Lagos in 1970 USAID-sponsored
OIC International assistnee ended in 19760, During that
formative periad. over 800 voung Nigerians had been
graduated from the Tagos OIC Center, In 1979, (he
nattonal government was unable o nuantain is support
ol the program and the center freed closure, A parents’
assoviton was lormed to vote aomonthiy tee contrrba
ton toensire continuation of the center.,

Wihat beean as el help erisis management has
avohed s contimumg illustration of the worth ol the
OFC methed and the esteem m which it is hebd by dedi-
cited supporter - From s near-dissolution status four
sears carher swth hude sttt or funding and imdequate
traimmg facihties. the Tagos O1C Center rebounded w it
extraordinary vizors The center has been recently
housed inasiv binlding comples. funded I ICCO and
costing over S600.000. A private trust tund pard tor
cquipping the program’s automotive repanr d vatering
workshops and o member company of the trust contrib
uted machines and cquipment tor vocationa) tratimng
needs.

The viality of the Nigeria OIC program Lages
almost o decade alter direet assistinee through O1C
International ended s retlected in 1983 operditonal and
g accomplisiinents. Buring two enrollinent peri
ods i October 1984 and July TOSS s total of 520 youny
people were adnned forthe center™s five shill arcas. A
ot ol T8 tinees completed therr cotrse work. and
Placement by the centess amounted w only 52 percent of
the eraduates The wadely reported cconomic reversils
tnder way m Nigera caused the dow nturn in job phice
ments. but that harsh et has ot caused the Tow ol
apphicants for admutncee o the progrmm o slichen. Al
the end of TS, the waitimg Bist for the e ity
cotrses stood at over FoO0 wdmost 400 for automohile
mechuines. 430 tor hotel catering. 400 for secretan il
sulences, 205 for refrigeration and air conditionig, and
LIS for electromies repair: The center's graduates haye
demonstrated contimnng ngh qualitications in standard
tests adnistered by Nieeria's Federal Ministry ol
Labour,

Ethiopia's O1C program i Addis Ababa was estib
hshed i 19730 O1C International USATD assistinee
ended in T976_ nd the progran his since been sustined
by Ethiopian and miernational donors as well as selt
help projects deseloped by the OIC Center o Lot
revenue. I countey funding and e kind support
threueh TOSS Game trom Etuopra's Mimstries of Educa
o and or Fabour and Socid Nt and. among oth
crss Addes Ahabae Clinmber of Commcree. ational
Lottery Adimmstianon, Chrstan Rehiet and Daevelop
ment Associaion. and the Rehabilitaon Avency for the
Ihisabled.

Duwing 3 years of operation. Ethiopia O1C trained
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over 1250 young womenand men as carpenters, electri-
cians. masons and plumbers. In FYSS. 100 completed
training at the Ethiopia O1C. The aceeptance and iality
ol the OFC Centerare evident from the level of demand.
The success of Ethiopia OIC can be gauged from the fact
that more than 2000 applicants tincluding approximately
40 womeny compete for the 100 trainee slots that the
program cin absorb.

Carrent funding levels range between 8,000 and
10.000 Ethiopian bive tobout $4.000 10 $5.000) 4 month
depending on periodic flows of cash from donors and
Production-for-profit by the center’s trmees. During a
Junce TYRS visit o Ethiopia. Dr. Sullivan and O1C hnter-
national Executnee Director, Gary: Robinson, found the
OFC model mtact atour aftdiate in Ethiopia. They also
tound ongoing plans that are the real indication of pro-
grane vialiiy s onew meome-preducing ventures being
developed: construction of added training facilitios
underway simew course torato mechanics being set up
m Addis Ababaz support bemg fined up for an agricul-

tural training center ata rural site and esiablishment of

ather OICT e projects mourban centers otder than
Addis Ababir

Lesothe and Sierva Leone OIC programs pioneered
diversification of OICT-sponsored projects designed for
urban OIC centers. Inaddition w the original construe -
ton cratts and commercial shills iy in the private
sector they otfered another component deemed valuable
by community -based interest sponsors and Host Goy
eramientofhicidls, To help formation of new enterprises.
st ton was given i methods basic o smiail business
people and aspirig entreprencurs. and to promotable or
redundiant anvil servants,

Fesothe’s OIC program was founded in the capital
i Maseros i IY7R0 Five vaans Later. the onesite work
ot OHC International™s USAED tunded techmical coeper-
ahon team advisors ended. and the Tesatho OIC pro-
eram has been directed and managed by its Board and
Basotho sttand as tally instizutionalized.
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Initially, the OIC center’s vocational-technical tiain-
ing etfort was housed in space provided by the Host Gov-
crnment’s Ministry of Education at one ol its technical
training institutes. The center’s administrative ofTices
and management/dusiness developnient instruction
were quartered in separate rented quarters in Maseru's
business district. Early in 1983, 4 new training fucility,
built with $800.000 of World Bank funds secured by the
Government of Lesotho, wis imaugurated. Since then, a
new wing has been added. and the center consolidated
vocational triining 1 carpentry, plumbing, sheetme-
talwork and masoney. The new wing also houses evening
courses for business management enrollees and con
struction foremen and the center’s administrative
offices.

Financial support of the Lesotho OIC program has
been provided almost entirely by the Government off
Lesotho since USATD-OIC International funding
phased out in 1983, Additional funds hive been derived
from tees paid by the United Nations High Commis-
sioner tor Refugees for O1C training of unshilled foreign
nationals. and products and services sold by the OIC,
The International Labor Organization provided 63.000
Maloti tover S$30.000) for completion ol the center’s new
administzaive wing.

A new shills traming center opened inonid- 1985,
Locuted o mountainous, rural Thaba Tseka some 100
miles cast of the capital it is @ mult-faeeted. USATD-
sponsored basic non-formal educational svstem project.
The Lesotho OIC progri provides skhills traming ot
Thaba Tseka for which itis paid 12,000 Nalog (S3704)
avear

In FYSA. Lesotho OIC mned stotd of 1820 with 61
trained i vocational skills i Maseru, 24 undergoing
forentn training and 97 m management basiness devel-
opment. Fron inception through TUSS Miaseru’s O1C
center graduated over 320 voung mien and women in its
vocational sKills courses and had pliced admost 90 per
centof them i jobs: course waork had been completed by
370 business nimagement enrollees: and oser 125 con-
struction trides people and Torenmen had undereone
instruction in techniques of estimating and managing
projects.,

Sterva Feone

Sterra Leone OIC program’s vocational traiming oper
ations began in Spring 1978 its management and busi-
ness development component a vear later. From
inception Lte in 1978w independent aftiliate status in
Septentber 1983 almosta thousand vocutional trainees
araduited alter completion of course work. and nearhy
1700 upgraded therr managerial and entreprencurial
skills in O1C courses and seminars,

The program’s main facihty is at Booa provincial cen
ter 150 miles castof the capital in Freetownoand all but a
few of the center™s sttt Tive there, The center uses most
of the space and structures on a 29-ucre campus-like
trict leased from the United Methodist Conference. In
1985, the six skills taught at Bo graduoated 123 men and

women, and 94 were placed in jobs with the program’s
help.

The administrative office and the O1C™s NManagement
and Business Development Center are Jocated at
Frectown. The Freetown center had 146 attendees at fee-
paid courses. seminars aad workshops in 1985, Courses
included middle management upgrading in supervisory
methods. stockkeeping and tools for beter management;
hookKeeping and accounting preparitory o certificate
examinations,

In TURS. government subventions totaled 600,000
Leones tabout S100.000) from the Ministry of Fduca-
tion and the Ministry of Development. That fevel of
financial support represented a triphng of Ministry of
Education funding of prior vears and a welcome mani-
festation of government respect for the program.

The strategic considerations that powered diversifica-
tion of these OIC centers into business management
components stemmed {rom pereeptions that are wide-
spread i developing nations, One s that their indus-
trial-commereral cconomies are still not capable of
creating enough paid emploviment opportunities to
absorb even the best-trained voung people. Curricula
that clevate ability to manage operations and conduct
simall business add o the nationad sKills resourees in
these respects. stimurate the Taunching ol new ventures
and improve the quality of lower and middle manage-
ment personnel i both the private and public sectors,

/ Ml

The Togo OIC program was established in ate 1976
and began training young firmers in March 1978, By the
cnd of TOSS the project had tureed out alimost 200 grad-
uates who had been resettted on farms wnd helped with
appheation of what they Tearned. and ten times that num-
her ol other Togolese had participated in training aimed
at updating old cultivation and animal hushandrey prac-
tees i favor of appropriate newer methods and technol-
OLICS.

The O1C center operates on i 123-heetare tabout 300
acies) demonstration frm at Todome near the village of
Natse. some 100 Kilometers north of “Togo’s capital in
pome. The goal of the project has been to teach small
farmers how to increase their preductivity and income.
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Its strategic purpose is continuing revitalization of the
Host (nunu\ s agriculral economy and ensuring
growth of foad \uppllu domesticaliy.

The principal target popultation of OIC Togo has been
post-prinry school leavers, but training has also been
provided to extension agents of the .\]llll\ll_\ of Agricul-
ture. students from agriculturad traming centers, and
adult farmers i other parts of Togo who have been
helped on-site. In TO8S . the conter graduated 36 voung
Larmers and trained 749 others, among them sonie
former OIC trainees. special trainees in animal hus-
bandry and animal hushandry agents, agriculural exten-
sion agents and other personnel of Togolese parastatal
agencies. Inaddition. the center also provides off-site
extension serviees o 376 farmers.

Key events of Lt sear included donation o 2,000
hectares for the Notse center’s resettlement program,
given by the nearby community of Agoto-Gaodo and the
Host Government, Construction of roads and bridges to
iprove gecess o the donated acreage is under Wi,
assisted and funded by the Peace Corps. the Interna
tonal Labowr Organization and the U8, Embiissy. ln
addition, trainees resettled 10 the new land will |1
altforded wecess o credit through Togo™s National \"11
culturs! Credit Bank. with the center Serving as oan
administrative conduit.

Fiscalveur TOSS also saw completion ofinew admin-
istrative block. lodaing for project personnel \\hul they
are ancatl o biosvas production umit o serve o aomodel
for Togolese Lumers, and completion of w new well th
wentdown 33 meters. Construction hegan onionew stor-
age faciliny and rural construction workshop.

OIC International continued 1s assistancee to the Togo
OIC program under ivs carrent Cooperative: Agreciment
with USAED. with hiancial support totaling ahout
STOR.000. Total cash and i Kind support Plt)\l\lu] AN
the Host Government amounted o alimost FCEA (0.3
million cover 250000 Also. the project sttt of 38
management and technicad personnel includes 11 spe
ciatists seconded Trom Host Government umits, ['he
project frme generawted FCEA 7.3 million Gibou
STR.000) from the sale of by products trom agriculiural
production,

Frirmly established as o unique tainmy facihiy i
Togo. the center at Notse wall be visited by attendees at
the Tirst OFC Tnernational African Development Con
ference. hosted by the Togo OIC progran and the Gon -
ernment of Togo in March 1986,

Fhe Gunibre OIC program was established after
Toeo’s. Located ona IN3 hectre tract near Faradenni, it
was destened s demonstration: farm providing inter-
mediate fevel agricaliwral wechnoloey o vouny school
leavers and adult trmers in The Gambia's Noth Bank
Division.

From its meeption in 1977 anal 1981, 81 trainees
completed cowrse work. OF those graduates, 55 were
rescttled as farmers and 19 were placed in related but

non-agricultural pursuits. “Training was suspended in
1982 because of USAID budgetary constraints and lack
of alternate funding sources. The Host Government and
the Board of The Gambia OIC program have continued
1o seeh new financial support for resumption of training
at Faratenni. OIC supporters have continued 1o provide
extension services to resettled graduates and o adult
farmers in the surrounding area.

OIC Internationai’s self-help philosophy remains
strong and continues o enereize and drive The Gambia
OIC Board of Directors and program supporters. Cuy-
rently. The Gambia OIC is awaiting Timding approval
fromanumber of Earopean foundations and donor agen-
cies for a resumption in their training activitios.

0lc l mlul Kingdom. established in 1983, incorpo-
rated its first OC program in Birmingham. Inits adapta-
tion of the OIC traming model. the OIC UK program
encompisses the Aston ITEC ¢ omputer Fraining Center
which containg three separate components. There is the
Youth Training Scheme currently servicing 40 disadvan-
taged youth, the adult lr:xining component with an enroll-
ment of 53 adults and tcomponent that provides
short-term. customized training for unemploved vouth
referred to O1C by other youth training schemes. During
the first year of operation. 89 pereent of the OIC-UK
trainees at Aston ITEC Center were successtul in getting
jubs.

O1C-UK is currentdy planning a pilor “Feeder proto-
1vpe’ for their Birmigliam operations targeted 1o serve
uncmplosed black adalts between 19 24 from the
Handsworth Aston section of the city. Their proposal
follows the clissic OIC Feeder madel: an outreach (or
recrutment) component followed by induction tor ori-
entationy that feeds trainees into the niin Feeder pro-
sram draining and counseling servicesy. Their
follow-ap component will handle the job development
and placenmient services,
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155 . .
4 echnical Assistance and
New Program Development

At the end of TURS. 16 of [9 authorized prolessional
positions at OICs Central Office were Nilled by sea-
soned specidists. most with extensive field experience
in development and operations of OIC projects in
Africa. With support staft in accounting and logistical
backup, the tull personnel roster stood at 25 of 28 posts
plianned.

Sustained technical assistance and liaison with the
ongoing Togo OIC and with Tong-standing and newly
independent aftiliates represents a firme responsibility
and commitment of all OICT officials from the Excecutive
Director through the ranks: directors ol finance. opera-
tions. plamiing, resource development. evaluation, and
program officers e vocationad technical. agriculural
and business development triining

As OICEs on-site Technical Cooperation Tean assist-
ance to cach OIC has ended. that eracial support role has
heen recast i the form o temporary duty visits by Cen-
tradl Oftice specialists, TDY tours are hard-driving mis-
stons with spectfic agendas. carried out at planned
miervals. Iineraries are estensive o keep logistical
costs as fow as possible consistent with getting their job
done.

The sastamed technical assistance function of OICTs
Central Office sttt apphies 1o their role in developing
new OFC projects. oo, Donor agencies and private sec
tor contributors who help tund CICTS ecre unit support
the process by winch enbryome communey interest ina
new OIC progresses Trom organizatiotal beginnings
through prelimimnary apprasad . feasibiliny study, project
proposaland destenand . ultimately. the penesis ol a new
program,

In TUSS. croups mterested i lounding OIC Centers
were active in 8 African natons (Gabon, Kenva, Mauri-
tius. Morocco, Sudun. Uganda. Zaire, Zimbabwer. 3in
the Caribbean Basin and Central America (Belize.
Dominican Republic. Grenada. Haiti, Tumaica), two in
the Pacitie region (Fijiand Solomon Islands) and one in
Asia (Indiay. The first O1C International assisted pro
gram in North Americawas onthe verge ol realization in
Canadas in Halitan . Nova Seotia,

By the end of 186, OIC International will have
hetped Taunch four new O1C progriams in West Africa.
Multi-year funding his been committed for projects in
Cameroonand Cote d ' voireand is under consideration
for Central Afvican Republic and Guinea, whose initial
financial support is being underwritien by the Interna-

tional Foundation for Education and Self-Help (IFESH),
a charitable entity headed by Dr. Sullivan,

o The Cameroon OIC Program will be at Buea in the
Republic’s Southwest Provinee, Rellecting a clear
trend inthe ““second generation™ of OIC International
assisted projects. wwill be a hybrid center with train-
g in vocational skills. business and entreprencurial
managenent. ks aime will be o help improve the
nation’s rural infristructure with coastruction pro-
Jects and tabrication of bricks and tile. Vocational-
technical training in the building trades. motor
mechanies wnd hotel services will be conducted at
hasic instructionad fevel and to upgrade the capabili-
ties of Cameroonians already in the skilled work
foree.

USAID has committed to fund over 90 pereent of
the project’s planned five-veuar budget of $3 miltion.

o The Cote d'Ivowre OIC Program will be a three-
component projeet whose site is Bouake at the rural
center of the nation, well north of the capital in Abid-
Jan. A three-vear funding commitment from USAID
totals SE.7 million, a litde over 75 pereent of the
planned badget.




Ivorian trainces will receive training in crop wnd

vegetible preduction. as well as rabbit production,
Rural construction skitls such as carpentry and
rasonry will also be taaght. and it raral technotogy
cantent will promote utilization of local content nate-
rials. The business managemeny unit will address the
entreprencurial interests of enrollees intent on starting
orimproving simill businesses. and witlalso teach rel-
evant technigues to building trades triinees. and 1o
agricultiyal trienees plinning to produce and market
crops.and smad! hivestock,
The Cenrral Areican Republic (CARY OIC Progeram
will be Tocated at o site 12 miles from the capital in
Bangui. Inthe mancitwill enroll voung school-leavers
with no skills. but sl also provide instruction for
Governmentot CAR agricaltural extension agents and
chiplovees of parastatal agencies.

After feeder preparation i accord with the OFC

International modet. enrollees will be offered taining
in raising rabbus and pouliry s vevetuble production:
agricultaral extension methods: rural construction
applications of carpentey. sheet metal work and weld-
ing. and fabrication of smudl hand tools s e nuenage-
mentsystene s utihization of creditzand sndd business
development practices. The Hest Governnient Tuis
lent s ull support to this new progriom.
The Guinea OFC Prograniwiii be in Conahrs, the cip-
ital. Begmnmg i T9So 0w il provide traming intwo
construction crafts - carpentry and mmasonry - and
stadl business deselopient. The Lutter component
will incorporate help to entreprencurs in prepuring
loan applizations properls. Funds available in Guinea
through the World Punk. European Economic Com-
munity (EEC) ad Cinadian nternational Develop
ment Acency (CEIDAY have becarunderutilized in prrt
because proposals of loczi entreprencurs were inade
quitely prepared.

O1C Intermattonal swill provide technical assistance
through extended 1emporary duty ours ol Central
Office speciadists. Inaddition o guiding establish-
ment ol curvicubi for feeder instrucnon amd vocational
traming and echnical facilives. OIC Tternational
personnel will help O1C Guinea Luncly its courses in
business development and operation skills and peepie-
ration ol loanapplication. Apart from the ta- Lo start
ing the OLC projectas iccenter for triming by helping
to recruit and orient instructonal and administrative
stafl. OIC International™s echnical assistance visits
will concentrate onensuring solid viability afthe cen-
teras o Guinean institution. The staft and Board will
undergo intensive training aumed at helping to enstre
mstitwtionadization when the three-sear project period
of diveet OFC International assistanee ends,

OLC Tniernational assistance to OIC Conakry
Guinea and OIC Bangur in Central African Republic has
been commitied by TFESH at $S150.000 o vear cach tor
three vears. atotal of $900.000.

¢ [he Nova Scotia O1C, incorporated in 1983, has made
steady progress inits transition fronyinterest group o
afully operational OIC program. including the orga-
nization of an cnergene Board ol Directors with
appropriate committees. the recent appamtaent of an
Executive Director and the requisition ol permanent
facilities. Currently. OIC Nova Scotia is awaiting final
soverment clearanee for its proposal that will pro-
vide traming and placement services for unenmiploved
vouth in entreprencurial and business development.,
hospitality hotel catering and basic Tile shills.
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Board of Directors

Opportunities Industrialization Centers
International, ine.

Philadelphia, Pennsylvania

Ve have examined the balance sheet of Opportunities
Industrialization Centers International, Inc. at Septem-
ber 50, 1985, and the related statements of public sup-
pors, revenue and expenses and changes in fund balance,
and funstional expenses for the year then ended. Our
examinativn was made in accordance with generally
accepted auditing standards and, accordingly. included
such tests of tnie accounting records and such other
auditing procedures as vre considered necessary in the
circumstances. Alsn, the Standards for Audit of Govern-
mental Organizations. Programs, Activities and Fune-
tions, issued by the Comptroller General of the United
States (1981 revision) vhich pertain to financial and
complianee audits were used in our examination.

Tn our opinion, the aforementioned rinancial statements
present fairly the financial pssition of Opportunities
Industrialization Centers International, Ine. ab Septen-
ber 30, 1985, and the results of its operations. changes in
its fund balence, and functional expenses for the year
then ended, in conformity with senerally accepted
accounting principles applied on & basis consistent vrith
that of the preneding year,

Our examiration was made for the purpose of forming an
opinion on th# bhesic financial s.atements taken as a
vihole. The supplementary information in Schedules 1
and & 18 presented for purposes of additional analysis
and is not a required part of the basie finanecial state-
ments. Such information has been subjected Lo the audit-
ing proceduras applied in the examination of the basic
financial statements und. in our apinion, such informa-
tion is fairly stated in all material respects ip relation to
the basie financial statements taken as a wholc.
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December 13, 1985
New York. News York

Opportunities Industrialization Centers International, Inc.
Balance Sheet, September 30, 1985
(With Comparative Totals for 1984)—  Exhibit A

Assets
Cash

Government grant obligations receivable
(Notes 1and 3)

A lvances to overseas technical cooperation teams
and local programs

Employee travel advances
Other assets and reeeivables
Leaschold improvements

Infra-structure, equipment and vehicles, at cost
less accumulated depreciation of $108,528
(Notes | and 5)

Total Assets

Liabilities and Fund Balance

Accounts payable and accrued expenses

Duc to U.S. Ageney for International Development
Deferred revenue (Notes 1 and 3)

Intertfund accounts

[Fand balance (Deficity (Exhibit B)

Total Liabilities and
IFund Batance

See notes to financial statements.



Property Plant

and Equipment 1985 1984
Unrestricted Restricted Fund _ ; Total - Tol
S 12,738 $ 99,562 $ — $ 112,300 $  84.581
— 3.047.007 — 3.047.007 5.848.,543
- 226,796 — 226.796 370,702
7.963 21,114 — 29.077 26,626
33,499 64,546 — 98,045 128.966
22.366 — _ 22,3066 —
— — 869,266 809.266 747.900
$ 76,566 $3.459.025 869,266 $4.,404.857 §7.207.318
$ 15478 S 593.568 § — S 609,046 S 217.727
— — — — 33,253
— 1.943.687 — 1.943.687 4,847,186
205.980 {  205.980 — — —
( 144.892) 1.127.750 869,266 1.852.124 - 2,109,152

% 76.566 $3.459.025 $80Y.20606 S$4.404,857 - 57.207.31¢
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id Changes in Fund Balance
84)—  ExhibitB

Property. Plant

Current Funds and Equipment 1985 1984
Unrestricted Restricted Fund Total Total
$ - $2.904,074 s — $2.904.074 $3.572.933
44,772 — — 44,772 68.91!
32,738 11 - 32.749 4,439
77.510 2.904 085 ; — - 2.981.595 3,646,283
46,943 2,522,291 51,972 2.621.206 2.599.876
25.176 0655.072 —_ 680,248 408.534
72,119 3,177,363 51,972 3,301,454 3.008.410
5,391 ¢ 273.278) ( 51.972) (  319.859) 637.873
( 150,283} 1.511.535 747.900 2,109,152 1,471,279
- ( 575%) 63.4006 62.831 -
— (  109.932) 109,932 — —
($144,892) $1.127.750 $869.2606 51,852,124 - $2.109.152

(Schcdulc 1)




Opportunities Industriatization Centers International, Inc,
Statement of Functional Expeuases For the Year Ended September 30, 1985
(With Comparative Totals for 1984)—  Ixhibit C

Program Services

Central Liberia Ghana Togo

Personnel costs:
U.S. personnel
Allowances
Consultants
Travel and transportation
Other direct costs
Commadity and equipment rental
articipant expenses

Local program costs

Total Expenses before depreciation

Depreciation

Total Expenses

See notes to financial statements,

sions. Firstand immediate is help tor people: to provide
training and opportunity for people without skitls so they
cun hecome selt-reliant wnd productively emploved in
the developing industrial. commercial and rural ccono-
mies of their natons cand communities.

Egualhy important i the tore run: OO International s
mission 1 toonstitutionahize well designed prograns
that provide those served with marhetable vocational.
technical. busimess and aeneuttural skifls,

Atter recen g iguiry, OTCTworks wath o local O1C
Interest Group and Host Government nnnistries todeter
mine whether an OLC prograny can and should be estab-
lished, OICT then gmdes the developmen of an
appropriate program designed to adviance community
and nationad objectives. I the process. OICT counsels
sponsoring leaders on the creation of a legadly const-
tuted. commumity based OTC Board of Directors thid
will shape and administer the O1C™S polices and direct
the local progrun stalt. A project proposal is submittied

$ 614287 $ 30779 S — 133,918
— 30,840 — 70.835
73.005 53 — 2,930

213,836 29,226 20.503 60,584
79.808 +.379 545 9.728
10.462 - — 221

1.717 — — 405
— 180.742 407.834 407,648

993,115 282.019 +434.882 686,269
22.041 8.104 17.989 551

SLOISA56 $290.123 $452.871 $686.820

to potential sources o program funds when OICHS
Board of Directors finds that its eriteria of feasibility are
satisfied, and that Tocal support fiony the host country’s
public i private sector will be forthcoming.

Whenanew OLC s o be started . GICTsends acteam of
avpericnced specidists: @ Technical Cooperation Team
that will traim Tocal counterparts in the instractional and
administrative systems and methods that make the OICT
model the aniquely effective proeram i has become.

Institunionahzation of s locally sus ed progrant and
shills triaming that chiimges young Hives tor the better, are
the twin prides of OHC International.

Ongemg Programs: - Glunae Liberta. Sierea Leone,
Togo.

Graduate Vrograms: - Lesotho, Ethiopia, Nigeria,

The Gambia.

21 gronps in 16 countries in

various stiages of development.

Interest Groups:


http:e\crin.td
http:slllt.ed
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lances— Restricted Funds (U.S. Agencey for International Development Funds)

AFR-453-A
00-3063-00
Central

STNS4.03]
b
1.854.042

600,513

71.194
208,629
48.032
10,462
1342

946,172

655.072

601,244

252,798
 143.799)
36.273

( 07.316)

S 47.926

AFRG-1587
Liberia

36,779
30.840

33
29.226

4.379

180,742

282.019

282.019

( 282.019)
372.642
( 9,018)

(  6.621)

5 74984

AFR O108-G
SS-2076-00
Ghana [l

S104,058

FHO4.058

20,503
545

407.834

434,882

434,882

( 330,824
393,558
( 18524

$ 44.210

AFRU453-A
00-3063-00
Togo 1

5904.632

904,632

133,918
70,835
2.930
60.584
9,728
221
405
407.648

086.26Y

086,269

218.703
741910

¢ 1330

S 058,943

636-1069-G
00-2070-00
Sierra Leone

S 41.353

41,353

2170
7.570
1.346

15.100
146,763

172,949

172.949

( 131.596)
147,224
(  9.306)

(  -.635)

$ 1,687

Total
$2.904.074
11
2904085

777.210
101.675
76,347
2sn
64,036
10.683
16,847
142,987

—ne e

655,072
3.177.363

( 273.278)
1511535
( 575)

(109,932

$1,127.750
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Opportunities Industrialization Centers
International, Inc,

Notes to Financial Statements
September 30, 1985

Note 6:
Ponsion il

Contributions of e specttied percentage of emplovee
carnings are made o a group noncontributory annuity
pension plan which is funded onw current basis. For the
year ended September 300 TUSS. the contribition was
approximiately S76.258 This qualitied pension plan in
which O1C Ttermational is o participant was established
by OICS of America, Ine.an adilated organization
Note 7:

The Orgamzation’s expenditures under grants with the
Federal government may be subject o audit by gonvern-
NN agencios.

Opportunities Industrialization Centers International, Inc.
Schedule of Public Support, Revenue, Expenses and Change
For the Year Ended September 30, 1985—  Schedule 2

Public support and revenue
Government grant obligations
Contributions
Other revenue

Total public support and revenue
Expenses
Program scrvices:

Personnel Costs:
Salaries and ringe benetits
Allowances
Consultants
Travel and transportation
Other direet costs
Commadity and cauipment rental
Participant expenses
Local program cost
Other expenses
Depreciation

Total program services

Supporting services:
Management and general
Fund raising

Total supporting services

Total expenses

Excess (deficiency) of public support and revenue
OVeT expenses

Fund balance, beginning of year
Adjustments to beginning fund balance

Other changes:
Infrastructure, equipment and vehicles acquisition
transferred to plant, property and equipment fund

Fund bulance, end of year

See notes to financial statements.



nd Balances—All Sources

u.s.
ALD.
Funds

$2.904.074

11
2.904.085

777.210
101,675
70.347
s
64.030)
10.683
16.847

1 142,987

655.072

655.072

A77.3063

™

1511535

109,932

$1.127.750

U.s.
Unrestricted
Funds

§ —

J44.772
32.738
77.510

7.774

L8
5.208
31775

46,943

5.329
19.847
25176
72119

5.391
( 150,283

(S144.892)

Foreign
Government

Unrestricted
Funds

§$249,625

G115

345,740

11.704

12,937
516

143,289

168,446

8.043
48.371

56,414
224,860

120,880
O8.687
6.807

$226.374

Other Funds

Funds

S 050,742

v50.742

380.561

12,780
46,589
79.894
107.393

659,437

49,458
7.892
57.350
716.787

223,955
175.774
12.684

$422.413

Property,
Plant and

Lquipment

{

Fund

§ -

51972
51,972

SL9n2

51.972)
747,900
63,406

109,932

S86Y,2606

Total
Other Funds

81,200,367
H772
128,853

1.373.992

400.039
14.591
64,734

112,185

107.393

375

175,509
51,972

926.798

62.830
138,940
138,940

0065738

308,254
872,078
82,807

109,032

S1373.101

Total
All Funds

S4104.44

44,772
128804

+.278.077

1. 177.249
101.675
90,938
397.246
176.215
[18.076
17.222

1. 142,987
175.509
5172
I449.089

717,902
794.012

794.012
4243101

31,976
2.383.613

82,322

$2.500.911



Opportunities Industrialization Centers International, Inc.
Notes to Schedule of Public Support, Revenue Expenses and Changes in
Fund Balance—All Sources for the Year Ended September 30, 1985

L. The amounts tor torerzn unrestricted funds and government funds were tahen from the aadit reports for each of the
OIC African Programs and transated o U S dollars at the sverage of the prevailing rates of exchange at the time
advances were recenved from OLC International. The rate for Lesotho was the bank rate at Septembe. 30, 1983,

The average and budget exchange rates tor US STare as follows:

Local
Currency Average Budget
Ghana Cedis 50.542 35.00
Liberia Liberia § 1.00 1.00
Sierra Leone Leones 2.89 2.51
Togo FCEA 4068.76 427.00
Lesotho Maloti 247 .90

2. Appendin A of Cooperative: Agreement AFR=(433-A-00-3063-00, Paragraph 3. Scction 2 (b) requires that

OICL in partnership with overseas O1C programs, will have increased the level of non-USG funding support to
twenty-nine pereent (294¢) in FYSS. The amounts in Schedule 2 for public support and revenue are:

Amount Percent
USAID Funds $2,904.085 07.88%
Other Funds:
U.S. sources 77.510
Ghana . 124,842
Liberia 783.012
Sterra Leone 129,801
‘Togo 121.059
Lesotho 137,168
Total Other Funds 1373992 32.12%

Total AHl Funds §4.278.077 100.00%
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