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I. 	 THE PAST
 

The Environmental Problems Foundation of Turkey was founded in February,
 

1978 as a voluntary non-profit organization under Turkish Foundation Law.
 

Purposes
 

The 	purposes of the Foundation are as follows:
 

(a) 	"To engage in activities and develop pubLtc opinion in such a way as
 

to arrive at positive solutions to problems involving human beings
 

and their environment. These problems include the mental and
 

physical health of persons, and the air and water pollution, waste
 

products, noise, traffic, misuse of nature and wastage of ener-y and
 

natural resources, population growth, migration from rural to urban
 

areas, rapid urbanization and similar problems, which are beginning
 

to threaten the economic and social life of our country.
 

(b) To this end, to arrange for publications, to organize conferences,
 

seminars and panel discussions, and to participate in such
 

activities.
 

(c) 	To engage in, or have others engage in, research covering all
 

aspects of environmental problems, to cooperate with persons or
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these persons
organizations working toward such ends, and to support 


and 	 organizations in every way when necessary. 

(d) 	 To undertake, or have others undertake, projects of broad 

socia-economic scope in cities and rural areas for the purpose of 

preserving and enhancing nature, particularly forests, soil, water 
I.,, 

and 	 the beauty and variety of flora and fauna .......
 

Governing Body
 

The Foundation has no membership, but is governed by 5 Trustees, elected 

by the 7 members of the 3oard of Founders. The Chairman of the Board of
 

Trustees is the highest offLcial of the Foundation. The Board has most of the 

the Boards of similar organizations in the United Statesresponsibiliies of 

-- it approves the budget and the accounts, it hires and fires the 

of theSecretary-General and is generally responsible for the affairs 

Foundation.
 

The Board meets regularly and is knowledgeable about the affairs of the
 

The four outside
Foundation (I met four of the five members while in Turkey). 


2/

Life- all are former
members are all significant figures in Turkish public 


Ministers in the Government) and must be counted as real assets to the
 

the section on Fundraising indicates, the potential
Foundation. Vowever, as 


of this asset is at the moment greater than its reality.
 

1/ 

Environment Law of Turkey, 9PFT, L983. 

2/AppendiKc C 
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Staff
 

The Secretary-General is the main full time salaried official -- in fact 

he is the Foundation's only professional staff member. Most of the 

argue later that those achievements areachievements of EPFT -- and I w..l 

the hard work, writing skills and flair fortndeed substantial, are due to 


public relations of its Secretary-General, Mr. Engin Ural.
 

the staff consists of a full time secretary a.!. anThe remaindec of 


office assistant/driver.
 

Financial Management 

The 31oard is responsible both Eor appcoval of the annual bud- and the
 

end of year accounts. By all accounts, it exercises this functioi 4Lth
 

considerabl.e care. 

The day to day financial management of the Foundation seems lequate.
 

Although I do not read Turkish, I was able to trace, with the h- of the 

the Gene L Ledger.Secretary-General, bills to vouchers to check stubs to 


Turkish law requires the publication of the balance shee' )f all 

_; publicFoundations, but does not require an audit by an outside flr= 

Foundatio.. ;erforms thisaccountants. Instead, the General Directorate on 


function, charging the Foundations 5% of their net income fE: :he service.
 



I attach my own (admittedly inaccurace) translations of both the Balance
 

A and B.Sheet and Income and Expenditure Account for 1982 as Appendices 

Style of Operation 

More important than the "statutory" functions of course, is what might
 

generally be termed the style of the Foundation.
 

(I) It is admittedly -lttst, aiming to reach decision-makers via the press, 

radio and television, seminars and conferences, and face to face meetings
 

with government officials. This has always been a matter of deliberate 

Foundation policy. When EPFT was founded, the Board and 

Secretary-General could have established an Association (,-ith members 

either nationally or in local chapters), or. a salf-perpetuating 

Foundation. Conversations with Board Members revealed that the latter 

course was chosen for 3 reasons: (a) It is easier under Turkish law for 

Foundations to accept donations and g-rants; (b) Foundations (a Long
 

in Turkey dating back to early Ottoman times) are
established concept 

taken more seriously by decision makers; (c) Membership is not a common 

concept in Turkey. Several Interviewees cited the experience of the 

Turkish Organization for the Protection of Mature and Natural Resources. 

Despite a dynamic and dedicated Director, after some 20 years, It has 

approximately 200 members. 
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(2) Use of the Press and Publications
 

The Foundation has published over 15 books in its relatively short
 

existence, along with 22 issues of its newsletter in Turkish and 6 in
 

English. A standard print run for the books is 1000 -- I was assured
 

that this was the norm for technical books in the country. Books are
 

sold * jookstores and directly by the Foundation. During my brief stay 

in Ankara, I noticed a smal 
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lack of payment makes it almost impossible to gauge the effectiveness 
of
 

I am therefore recommending to EPFT,
 
the newsletter with its audience. 


send a questionnaire to
 
that in the absence of subscription 

revenue, it 


measure its utility.

the newsletter's ceadership, designed 

to 


the written press.use ofmakes extremely effective
The Foundation 

in English. Unlike 
6 national papers in Turkish and one 

Turkey has major 

Europe, however, the Turkish
continentalEnglish language papers in

other 

Daily News is owned and produced by TurkLsh 
nationals. The publisher of
 

that the EPFT might well be the most effective
 
the Daily News told me 


both the Turkish speaking
in Turkey in reachinggcoupnon-governmental 

EPFT's technique is very sophisticated, relying
 
press and his new paper. 


rather than blanketingpapers,for individualnade "exclusives"oa custom 

the media with press reLeases.
 

and Seminars(3) Conferences 

of this portionhand the effectiveness 
I was unable to evaluate at first 

from their 
However, if the publications resulting 

of EPFT's program. 


this is are any indication,and the environmenton populatronconference 

attended by 5 Ministers
 
The two day conference was 
another strong area. 


papers, published as Population and Environment Conference, are 
and the 

The list of participants is also impressive.
 
of high quality. 
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(4) Access to Technical Expertise
 

The Foundation's Secretary-General is a lawyer and none of its Board 

members is an environmental scientist by training. Yet it produces books 

on fairly technical subjects. This is done through the judicious use of 

what appear to be highly qualified consultants (33 in all worked on the 

Environmental Profile). rhe process of selecting Lhese consultants 

remains shrouded in mystery, at least as far as I am concerned. I am 

therefore recommedin,- the establishment by the EPFT Board of some sort 

of Advisory Body, composed of representatives of a number of 

environmental sciences, population studies and energy experts. The very 

existence of this body on a regular basis could enhance the scientific 

credibility of EPFT and provide the Board and Secretary-General with 

timely advice. 

(5) Contacts with the Government 

There is ample evidence that EPFT has combined its access to the press 

with its contacts within go':ernment to affect official policy. After a 

public campaign by EPFT, environmental protection was included in the new 

Turkish constitution of 1982. The Foundation then published three
 

pamphlets and convened a group of lawyers to prepare a draft
 

environmental protection law. The law, finally enacted in August of
 

1983, was based almost exclusively on the EPFT draft.-

-/EnvLronmental Law of Turkey; EPFT., L983.
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(6) Choice of Subjects
 

The Foundation began with environmental subjects, then when money was
 

available for population, it held a population conference. Now it is
 

holding an energy conference with Canadian money. Many of the critics 

with whom I spoke felt that the Foundation should concentrate its very
 

limited staff and financial resources in the area where it is unique 

enviroamental affairs - and not stray into areas where a number of other 

private groups are operating effectively in Turkey, i.e. population. 

I must say I found the EPFT response to this quite persuasive. On the
 

one hand, they pointed out that all private sector organizations needed 

to adjust their programs in a pragmatic fashion to accord with the 

interests of donors. The real test should bi whether or not the 

organization had moved too far away from its original intentions. They 

also stated that, although there were some organizations in Turkey 

concerned with family planning ind fertility control, that EPFr had
 

identified a niche for itself in the population field by working on
 

overall population policy in relation to the environment. 

Finally, the Board and Staff both stressed the philosophy of EPFT. They
 

feel that the environment is not a single identifiable subject area 

related to pollution control. The natural and man made systems which 
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together constitute the environment of Turkey are bound to be impacted by 

population growth, rural-urban migration, cultivation practices, forestry 

practices and energy policies. As Long as the end point of their work is 

the condition of the natural and man made environment, they feel that 

these other issues are legitimate objects of their concern. 

Part of the reason for this impression rests on the lack of a long term 

plan for E?. r. Program decisions appear to the outside world to be made on an 

ad hoc and unstructured basis. In addition, the lack of finance from Turkish 

sources to support the basic operating costs of EPFT, Lends credence to the 

assumption that the Foundation will always need to gear its program decisions 

to the priorities of outside do.iors. The recommendations of this report are 

designed to help the EPFT overcome these obstacles.
 

A Brief History of EPFT (1973-83)
 

The Foundation was established in 1978 partly with support of the 

Development Foundation of Turkey, which provided free office space and 

secretarial help and partly through donations from Turkish Rotary Clubs. It 

began to publish its newsletter and to establish its credibility with the 

government in 1978. 

In 1980 EPFT organized a photography contest and began the preparation of 

the environmental profile of Turkey and an extensive comparative survey of
 

environmental law.
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In 1981, the Foundation published two books on environmental law and 

submitted its proposal foc an Environmental Protection Law to the Government. 

It also published two children's books on the environment as well as the
 

seminal Environmental Profile of Turkey - the first survey of its kind in the 

country. 

In 1982, it organized a conference on Population and the Environment and 

published the proceedings as well as three other books. The environmental
 

protection article proposed by EPFT was included in the new Turkish
 

Const Ltut ion. 

In 1983, the Foundation saw its proposed environmental law adopted,
 

published the revised version of the Environmental Profile and began
 

preparations for its conference on new and renewable sources of energy.
 

These activities were compLeminted by regular publication of the EPFT
 

Newsletter in Turkish and, since April, L982, in En~lish. The one full time 

staff member and the four volunteer Board Members wrote frequent articles for 

the press, travelled abroad to establish and maintain regular contacts and 

appeared frequently before Turkish audiences.
 

All in all, I feel that this is a remarkable record for a small 

organization. This feeling was echoed by everyone with whom I talked, inside
 

and outside the country. There were criticisms of the Foundation, but all
 

agreed that it was extremely cost-effective and energetic.
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Finance during this period was provided by the Development Foundation of
 

Turkey, small private donations, Appropriate Technology International,
 

Battelle Institute, and the International Institute Eor Environment and
 

Development. All of the outside monies were provided as restricted project
 

grants, although in some cases, the restrictions were comparatively loose. 


shall return to this subject in the next section.
 

I 
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11. THE FUTURE
 

The Purpose of Longer Term Financial and Program Planning 

a longer term plan fur a private voluntaryThe development of 

not be promoted as a way of looking at the future with 
organization should 

great precision. These organizations are essentially promoters of issues and 

reactors to government
with the press and decLsion-nakers as well as

solutions 

resources and no statutory
policies and initiatives. They have few fLnancial 

They must
 
powers to compel overnments and the private sector to act. 

therefore be alert for appropriate opportunities to spread their message. 

may be created by studLes or campaigns conducted by the
These oppoctunLtLes 

and the new environmental. law) or they may
organization itseLf (i.e. EFT 

arise from tot.ally unforeseen circumstances (i.e. the opportunities for the 

arising from the events after 1973).
advocates of new and renewable energy 

This places a premiLum on flexibility. 

an excuse for not lookin.g
This flexibility should not, however, provide 

at the future in a systematic way. An overall review by the Board, the staff 

and outside supporters of EPFT's program in the context of Turkish 

over five years
is timely. The organizatioa is just

environmental problems 


itself as part of the Turkish political
old and, it has firmly establisheid 

It has no guaranteed budgetaryis still a fragile plant.scene. Yet it 

than a one year period, it is too dependent upon outside 
support over more 

problem with a great -nany other 
donors. Finally, it shares a common 

- its success depends upon the talents ind energy of one man - its 
non-profits 

Secretary-General. 
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Based on my discussions with the staff and Bcard, I have attempted to lay
 

out the skeleton of a five year prospectus for EPFT. As with all exercises of
 

this type, it is moce specific for the first and second years, and much less
 

so for the last year. A financial plaa for the "core" functions of the EFT
 

is an essential accompaniment of this program document. It has been carefully
 

costed, based upon historical experience. The project budgets were
 

guesst [nmaes.
 

The reader should be aware that these ideas have only been discussed in
 

outLine with the Board of EPFT. They will doubtless be modified after this
 

report has reached Ankara.
 

The Prospectus
 

In its first five years, EPFT has demonstrated a substantial capacity to
 

stimulate public and governmental discussions of environmental issues. This
 

Prospectus hopes to build upon these skills. I would foresee the newsletter,
 

regular publications and convening of high level seminars and conferences
 

remaining as the basic techniques of the Foundation's programme.
 

I would suggest, however, that considerably more effort be devoted to
 

maintaining the documentatiox center - the only one of irq kind in Turkey. T
 

would also suggest that the Foundation concentrate on two more prospective
 

audiences for its work - the academic community and the private sector.
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Expansion of the Constituency
 

Turkey has an env.able record among developing countries 
for its emphasis
 

so
 
on high quality technical 	education. 

EPFT'S publications and seminars have 


- particularly from 
Ear been very successful in engaging first class academics 


to have been done more as an
But this seems
universities in the Ankara area. 

albeit a worthy aim - than as an a quality product attempt to produce 


attempt to create a constituency for the environment 
in general, and EPFT in
 

in the universitLes.
particular 

of potential importance to EPFT 
I would argue that this constituency is 


to that is still
 
for 2 reasons. First, everyone seems agree there 

insufficient pubLic support for anvLronmental protection and nature 

that
Experience in other countries indicates 
preservLtion in Turkey. 


likely to become
life sciences, are much more 
student3, particularly in 	the 


than other members of society. Second, Turkey may
 
in these areas
interested 


wasat the governmental level 
be noviig fro-n a period where the prime need 

technical expertise. The new law 
to one where it may be
consciousness raising 


to monitoring and environmental impactreferencescontains several 

Both are areas which demand substantial 
technical skills.
 

assessment. 


The proposed scientific advisory board 
to EPFT would be a first step 

and access to, the
Better publicity for,

toward creating this constituency. 

The key,
another useful step.

documentation center for students would 

b'. 


however, could well be contained in the recommendations for follow-up
 

p. 17).

actiiities to the aew environmental Law (see 
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If the Foundation is to become less dependent upou outside sources of
 

contacts with the private
financial support, it seems essential to expand its 

sector in Turkey. My contacts with this sector were limited to 2 meetings in 

Istaabul and so I cannot pretend to have a comprehensive view of private
 

points emerged clearly from these meetings.industry. Yet, I felt that two 


least partial enforcement would
The first is that the new law aqd its at 


create a new market in Turkey for imported pollution control equipment and 

technical expertise. The firms likely to benefit from that market were
 

.amiliar with the role of EPFT in the passage of the Law and its future role
 

there was a
as the main environmental watchdog on the governraent. Secondly, 


feeling that Turkish industry was gradually being taken over by a generition
 

of post war educated technocrats. It was felt that these men are Likely to be
 

more sensitive to environmental problems than their predecessors, although a 

major job of education still must be done. 

There is a dual strategy that could emerge from these assumptions. EPFT
 

should consider holding one or more prestigious conferences for senior private 

sector people on subjects of interest to them: the cost of pollution control,
 

a major conference by thateconomics and the environment (OECD is organizing 

name next year), or the potential market for antipollution technology. It
 

should use its distinguished Board and their contacts to ensure the
 

prestigious nature of the conference. Following the Conference, Board members
 

It is essential
would follow up with interested firms for donations to EPFT. 


that some strategy of this sort be iopted if the financial plan on p. 23 is 

to succeed.
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Consolidation of the Program
 

In this section, I have made a number of fairly specific suggestions for
 

the future direction of the EPFT program. These suggestions are provided to
 

the EPFT Board as a way of stimulating discussion. No one would pretend that 

a body as small as EPFT could perform all of these activities, at least not
 

without major increases in staff and budget. Furthermore, some of them may be
 

inappropriate to Turkish economic and political conditions. They are 

therefore offered as a menu, from which the Board can pick and choose, add or 

discard, as it chooses. The cost estimates assigned to each are little better 

than guesses and are offered more as indicators of the level of effort
 

required than as ingredients of a financial plan. 

In its initiaL phases, EPFT concentrated exclusively upon what would be 

narrowly defined as environmental protection issues. Population and its 

impact on the environment were added in 1982. This past year has seen the 

beginning of a project on new and renewable sources of energy. These are all 

important subjects, relevant to EPFT's mandate, and in areas where the 

Foundation enjoys a comparative advantage. I would recommend that Pu.ture 

activities be directed to consolidate and strengthen these areas and that EPFT 

restrains itself from entering new areas for the next few years. Within the
 

three categories, I would recommend that priority be given to environmental
 

protection, followed by population and that a lower priority be assigned to
 

future initiatives in new and renewable energy.
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Environmental Activities
 

The publication of the newsletter and 
the environmental profile are the
 

(i) 


These activities
 
bases of the Foundation's reputation in this field. 


I would suggest that they be augmented by greater
 
must be continued. 


the library and documentation center.
attention to 


the basis 
of the new law: The Foundation has established 

(2) 	Implementation 

Turkey by drafting and 
for systematic environmental protection in 

promote its
It will doubtless continue to 

promoting the new law. 


implementations and enforcement.
 

the Turkish Environment Law is often very 
general
 

As with all basic laws, 


EPFT night want to consider a number 
of projects


in its wording. 


of the law.
public and governmental knowledge

designed to improve 

an
once again governed by
Turkey is

(a) 	Parliamentary Briefings. 


new
 
elected parliament. Parliamentarians, and many of the 


Ministers, have little experience in 
-governmentand might benefit
 

number short, factual and reliable fact sheets on Turkish 
from a of 

These couid be accompanied

environmental problems and the new law. 


the EPFT Board saw fit. 
by oral briefings or seminars as 
This
 

as most of the information is
 
should be a relatively simple project 


Estimated
 
contained in the recently revised environmental 	

profile. 


cost - $5,000. 
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(b) Environmental Training. If the new Law is to be implemented on a
 

major level, the manpower implications are very substantial.
 

Environmental. scientists and technicians of all types would be
 

required in both the public and private sectors. The Foundation
 

might want to consider an analysis of these needs and the capacity
 

of the Turkish academic community to fill them. A subsequent 

Conference could make recommendations to the Government. Very 

unofficial soundinags indicate that TUBITAK, The Scientific and 

Technical Research CounciL of Turkey, would be prepared to examine a 

proposdL in this area. This project could help to expand the 

Foundation's constituency in the university community. Estimated 

cost - t20,O00. 

(c) The Environmental Pollution Prevention Fund. Section four of the 

new Law provides for an environmental pollution fund. I feel that 

the Foundation should find an early opportunity to promote the 

discussion of the uses the fund. The fund seems to have very real 

sources of income and very general categories of expenditure. At 

first :lance, it could become a source of income for EPFT. However, 

if the experience of other countries is anything to go by, it Is 

likely to be expended on very "traditional" activities conducted by 

traditional organizations in the absence of more imaginative 

suggestions.
 

(d) Environmental impact Assessments. Article 10 of Section 3 calls for
 

a series of environmental impact assessments, Article II for 

operating permits and notification requirements. These are areas 
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about which considerable experience exists in Europe and North
 

America. EPFT should consider brLaging this experience to bear 

(through literature reviews, seminars or technical exchanges) i 

Turkey. This might well be the suitable topic for exploring the use
 

of the new Fund's resources. Estimated cost t30,OOO.
 

(3) 	National Con.ervation Strategy. Further along in the five year period, 

EPFT -:tght wtsh to consLder the preparation of a National Strategy for 

Turkey. Based on the World Conservation Stra-e-y prepared by the World 

Wildlife Fund and the International Union for the Conservation of Nature, 

a number of countries are preparing national strategies. 

An NCS could perhaps best be described as a 1ijan for the rational and 

efficient managenent of scarce renefjabLe natural resources. As such, it 

is partLcularLy appropriate as a coinpLementary exercise for countries 

which prepare five year economic plans. It is multidisciplinary in its 

preparation and would offer numerous oppoctunities for collaboration with 

other Turkish private voluntary groups as well as several Ministries. If 

the Board is interested in pursuing this initiative, the IUCN in Gland 

has a range of materials outlining the preparation of an NCS. Estimated 

cost 	- $75,000.
 

() Air Pollution in Ankara. As every resident of the city is aware, Ankara 

has perhaps the worst air pollution of any city in the world. Despite 

Japanese offers of scientific ind technological help, it is not at all 

-one about the problem. Theobvious that a great deal is being 

Secretary-General of EPFT is convinced that the time Is ripe for the 
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Foundation to produce a technical study of the problem, accomparied by
 

specific recommendations for its relief.
 

EPFT feels that the problem can be alleviated by producing more
 

electricity and more public gas and by alterations in the present heating
 

system. This will take time and will be costly. However, believing that
 

support can be received from many sources and that Turkey can accomplish
 

such a project, EPFT wants to undertake a pre-feasibility survey that
 

will make known how these two alternatives (electricity and public ;as)
 

can bc utilized and how much they will cost. When such a Dre-feasibility
 

study Ls put on the table, public interest may increase and interlational
 

and/or foreigtn organizations or governments will be able to present their
 

proposals and advice for help. Unless this pre-feasibility report is
 

prepared, the discussion on Ankara's air pollution could continue for
 

yeirs. Estimated cost - $25,000.
 

Population
 

1) Population, Ucbanization and Housing Conference: The objective is to
 

organize a conference similar to the "Population and Envizonment
 

Conference" organized by EPFT in 1982. And to bring into public
 

attention and to the attention of those concerned, the effects of the
 

rapid population growth on urbanization and, especially oa the housing
 

bottleneck.
 

Housing and urbanization problems are always on the a enda of the
 

countr . Yet -!mphasis has never been placed on rapid population growth.
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EPFT believes that the population factor has alo to be discussed. Most 

of the decision-makers look at this problem simpLy as an economic issue. 

During the preparation period of the conference, EPFT will ask scholars 

to prepare papers to be presented in the conference. But even the 

presentation of these papers will require a smaLL team. EPFT will 

organize the particLpation of some university professors, State Planning 

OranLzation experts, local governments (munLizpaLities) authorities and 

the government reoresentatives. Each schoLar wilL prepare his paper 

after a consultation period. 

The conference, its reflections in the press, conference proceedings and 

the publications will make a great contribution to pubLic understanding 

of the probLeca in Turkey. Estimated cost - t75,000. 

(2) 	Populatimn Growth and Turkish Economy: The objecLive i., after a 

team-work survey, to come up with a raference book to be used by 

interested people from sections, consequeit to a research that deals with 

the effects of rapid population growth on issues Like environment, 

energy, employment, agricultural production, housiag, public service
 

sector, etc. The survey will graphically demonstrate all developments in 

those 	areas.
 

EPFT will organize a team for the project. The team will consist of 

economists, agricultural experts, demographer3, etc. Coordination of the 

project and publication of the findingys wiLl be ,PFT's responsibility. 

Estimated cost - $40,000.
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(3) 	 PopulatLon Handbook: The objectives of the proposed project are the 

following: 

0 	 To compile accurate population data on Turkey in order to project
 

the impact of rapid population growth on the social and economic
 

development of the nation;
 

To present that information in a style that is concise, easily 

understood 3:Ld graphically displayed in a format that is attractive, 

compact and easily used;
 

To publish and distribute this book to target groups who have direct
 

or indirect impact on the formulation of population policy.
 

After a survey, EPFT will publish on easily readable book and this book 

will address two fundamental questions: 

a 	 What is the nature and extent of the population problem in Turkey?
 

How will rapid population growth effect the social and economic
 

development of Turkey in the next three or four decades? 

Estimated cost - 1,000. 
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RecnewabLe Energy
 

from IDRC in Canada, the Foundation is pre-ently ora.anizin-'With support 


a fact finding survey, followed by a Conference on new and renewable sources
 

of energy in Turkey. At Lhe time of my visit, preiaratlions were still at a
 

very early strae. It is therefore extremely difficult to predict whether or
 

not there are any major folLow-up activities to be undertaken.
 

reerleace of Irea, 

Likely that o.e :naj:) orohLew Ltk ener e - techai)L-. y trinsfer. There is a 

major debLe a ,on,st the I Lie-s oof cevwnbL, n c rech:ioLoy and energy 

the nr)vi!-c; if venture cip itiL, Local entrepreneurs 

However, based on the e:axteas iED in this; it is
 

coni-;2rv-ti,)n te-hnoloi , 


and Locil : o,- s iov),2b,:t h -is 't for the fi Lure to
bLcne transter 

North Aneric3 to deveLoplng.eveLI: e mr1e 

count rie3. W: fo,u 1-t-h t:h.! ..,oiLyw ri to n.ike any real. progress in this areas 

-a 

renewable technoL ;Y in m, 


was by brin.ging tre:her rereasentirLve3 of alL of the actors lnvolved for 

two-di.ty o:k3hop. the ps began .ksho a series of c se on theih studies 

enl tises o- Ceey in the country to focus on the kinds of technoLogy needed. 

if these te! noL) ie5 were ivaihLble, the remainder of the workshop was 

de'loted to lenr ify.ti ri- :i-il/y;ln the barriers preventlng their trainsfe. 

Chis has proven t,) be a1 re!n.3rkbLy success.ful and useful for-nat in Jamaica, 

Kenya and the PhilippLnes. A summary report of the workshops is enclosed. If 

the Foundation decLded to proceed with such a workshop, we would make
 

available iLL of the .iiteriaLs from our wockshops.
 

Other posiLbLe energy proje,t-s L1.L need to iw,it the EPFT Conference 

ichedtiLed Eor 4 f l).3f ,Ma' , 

http:two-di.ty


- 24 -

Financial PLanning 

£ am recommending to the EPFT Board that future financial pLanning in the 

organization be based on two sets of budgets - one for unrestricted funds and 

one for restricted. InitiaLLy, unrestricted funds would be sought tj cover 

"sic costs coststhe b core" of the Foundation - those necessary "o keeO the 

Foun!it in i. e:istence and with i mnianium level of activity. We eOSti ced 

these *zoic; o be of the order of 32,000 pec innum. Remai Lg fu;iI fr 

project ictuvties woU cone from f,nds restricted for use on those 

proje,'ctS. When reQue3t Lrg project funds, however, it is iLmporta.: t) :ry and 

recover an overh"eAd percencage, to cover the cost of the core itaff and 

factiLttLs devoted to that project. 
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Annual Core 3udet (Unrestricted Funds)
 

I. Salaries 

Secretary-GeneraL + secretarial and other admin. staff 
and fringes 15,OOO
 

IL. Other Direct Costs
 

rravel ; 500 

OffLce supplies 1,200 
PTT L,700 

Photocopytn:; & duplication :00 
Rent :ind utiLLties 2,500 

IEL. [nprove,: to p.:iI e, acqjisttion of office 
eq)JIpmlCn, et:. 	 ,O,
 

IV. 	?ublic Edu' atIon and Outre-ich 

Nevs letter 63'.) 
Libr ry and docuMentLtion c.enter 1,500 
S.iLe of publication,s (adertLsing, ecc.) L,50-) 

Total Core 3uA.,et t3l,500 

Fhe fear of moat donors L3 that they .iLI end up underpi-nina an 

or-iaiz~atLon's basic costs for an indefinIte perIo,d. ALthough they na/ be 

expe:ed to in.cr1tnd how difficult It is to raIse -ney for the3e purposes 

in Turkey, they wLL want to see much ce~atec progre:ss in raislag fund3 

domestIcaly 	 than has been seen to date. I therefore2 explored the foLlowing 

slidirg scale" of support .iLth one Board Member and the Secreniry-General: 

Outside Donors Turkish Sources
 

$30,000 	 -
Year I 

'fear 2 25,000 5,000 

Year 3 20,000 LO,3)00 

Year 4 U),000 20,)1O0 

Yea 5, 00') 25,-0o 
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the Ledger was reaLizibLe,

They both thought that the TirkLsh side of 


hard work by alL Board members and a very real attempt by

given a good deal of 


the Foundation to create a constituency in the Turkish 
private sector.
 

roughly
It is possib1: to foresee a contrLbut'Lon from outside donors of 

are Less certainfirst year (1934). Other years
the required amount for the 

and wouLd Likely be contingent in some way upon a firm commLtneat by the EPFT 

to i;acure th- TurkLsh f Lnanc rig. 

Project Budgets ire ouch harder to predict, given that each of the 

the Board has decided upon its 
project idea.s needz; a -,ood deal more work once 

priDrOLtL . [ have iVefl some LnlL]ictLve figures, but they are very rough. 

jecause uncertrainty aboac the number of projects to be undertaken, itof the 

.IAs orven to do any sensibLe manpo4er plan. ng. However it ist.Ioos~ibie 

cLear to me thit the Foundation must expand its professional staff -issoon -5 

itS te5o.Irce3 oer:nit. ft would be presumptuous of me to suggest to the Board 

to the staff, but I iould suggest that a young, more
who --hey shoiL.l add 

compLement to thetechniaaLLj incLined jerson would make an ideal 

Secretary-General. 
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Summary of Recommendations
 

are 	 submitted for consideration by the EPFT 
The 	 foUlowLng recommendations 

Board:
 

of a 	 method, probably a questionnaire, for determining the 
1) 	 Development 

effectiveness of the questionnaire.
 

to provide scientific advice and expertise
2) 	 EstabLishment of a group to 

EPFT. 

3) 	 Production of an Annual Report.
 

outlining the phiLosophy and program areas of 
4) 	 DeveLopment of a brochure 

EPFT. 

should be 'Lven to expandLng and pubLLcizing the existence 
5) 	 Consideration 

of the documentation center. 

a solid constituency In the academic
6) 	 Efforts should be made to build 

and facuLty.community -- both with students 

made 	 to create a constituency in the private sector
7) 	 An effort should be 

in Turkey. 
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8) The three basic program areas -- envLronment, populatLon and energy 

shouLd be retained as the basLs of the program. A medLum term plan of 

concrete projects within these areas should be developed. 
Suggestions 

are contained on pp. 17-22 of this report. 

9) Financial planning in EPFT should be revamped to segregate the core 

budget necessary to keep the Foundation in operatLon from the project 

budgets. Project budgets should contin overhead components. 

10) The Board should consider a phased expansion of core support from Turkey. 
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AppendLx A 

EPF Balance Sheet 
As oE December 31, 1982 

Assets (Turkish) LtabilitLes (TL) 

Cash at Bank 10,595,670 
Unrestricted fund 9,441,262 Initial Capital 40,000 
Restricted fund 1,154,408 Increase since founding 11,503,131 

Petty Cash 13,050 Restricted grants committed 1,154,408 
Inventory & fixed assets 2,030,819 
Real Estate 58,000 

rortl Assets L2,697,539 total LiabiLities 12,697,539 



Expenditures 


Program Costs of which 


Ad-nin Expenses 

PubLic Educ. Prog. 

Conference Costs 


Cost of fixed assets 


Ca3h in Bank committed 

rotal 
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Appendix B 

Income aid Expenditure Account 
as of December 3, 1932 

Income 

7,127,223 Brought Forward 5,775,423 

3,014,L1 Grants Received 10,148,657 
2,704,829 
1,408,283 Books & publications sales 169,640 

1,135,374 MisceLlaneous 9,000 
Bank Interest 2,584,314 

10,595,670 Profit on Exchange L84,243 

18,871,277 L8,871,277 



NecmL S~nmez
Dr. 


Cevdet Aykan 


SerbuLent BLngdL 


Mustik Fer 


Engin Ural 
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Append t:< C
 

Members of the Board of Trustees
 

ChaLrman
 
Professor of Agriculture
 

Ankara University
 

Former Minister of Rural Affairs
 

Former Minister of Health and 
Social
 

Welfare
 

the Board, Koray Construction
Member of 


Ltd.
 
Energy and NaturalFormer Minister of 

Regotirces
 

Member of Supreme Educational 
Council
 

Former Minister of State
 

Secretary-Ceneral 
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AppendiK D 

Interviewees
 

Dr. Sdnmez, Mr. Bingdl, Mr. Fer, Mr. Ural.
 

Tansu GUrpinar Environmental Undersecretariat
 

lihan Cevik Publisher, Turkish Daily News
 

Lawrence Benedict First Secretary, U.S. Embassy
 
William Meagher Labor Attach6, U.S. Embassy 

Dr. Ilhan Akalan Director, Environmental Research Group, 
Turkish National Scientific 
Organizat ion 

Director General of MeteoroLogyCemiL Ozgui 
Hironas MatsutanL First Secreticy, Japanese Embassy 

Erdo3an Erkan KavA a Group 
Osman Kavata Kavala Group 


