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I. THE PAST

The Environmental Problems Foundation of Turkey was founded in February,

1978 as a voluntary non-proflt organization under Turkish Foundation Law.

Purposes

The purposes of cthe Foundation are as follows:

(a)

(b)

(c)

"To engage in activities and develop public opinfon in such a way as
to arrive at posltive solutlons to problems favolving human belngs
and thelr environment. These problems include the mental and
physical health of persons, and the air and water pollution, waste
products, nolse, trafflc, misuse of nature and wastage of enerzy and
natural resources, population growth, migration from rural to urban
areas, rapld urbanization and similar problems, which are beginning

to threaten the economic and social 1ife of our country.

To thls ead, to arrange for publications, to orzanize coanfarences,

semlnars and panel discussioas, and to participate in such

activities.

To engage in, or have others eangage {n, research covering all

aspects of cavironmental problems, to cooperate with persoas or



otganizations working toward such ends, and to support these persous

and orgaanlzatlons Ln every way when necessary.

(d) To undertake, or have others undertake, projects of broad
soclo-economic scope in cities and rural areas for the purpose of
preserving and enhancing nature, partlcularly'forests. soll, water

1.

and the beauty aad variety of flora and fauna . . . . .

Governlag Body

The Foundatlcn has no membership, but is governed by 5 Trustees, electad
by the 7 members of the Board of Foundars. The Chalrman of the Board of
Trustess (g the highest offlcial of the Foundation. The Board has most of the
responsibilicies of the Boards of similar organizations in the United States
-- it approves the budgzat and the accounts, it hires and fires the

Secretary—General and Ls generally responsible for the affalrs of the

Foundattion.,

The Board meets regularly and Ls knowladgeable about the affalrs of the

Foundation (I met four of the five members while Lun Turkey). The four outside

members are all slznificant figures in Turkish public lLEeg/ all are former

Ministers in the Governmeat) and must be counted as real assets to the

FPoundation. However, as the section on Pundraising indicates, the potential

of this assat 13 at the moment greater than Lts reallty.

1/
~Eavlronmeat Law of Turkey, £PFT, 1983.

Z/Appendtx c



Staff

The Secretary-Ceneral Is the main full time salarled official -- In fact

he Ls the Fouadatioa's oanly professional staff member. Most of the
achlevements of EPFT -~ and I w..ll argue later that those achlevements are

tnd2ed substantial, are dua to the hard work, writing skills and flalr Eor

public relatfons of its Secretary-General, Mr. Engln Ural.

The remaindec of tha staff consists of a full time secretary an.l an

office assistant/driver.

Financial Management

The Roard Ls respoansible both for approval of the annual bud: - and the
end of year accounts, By all accouats, it exerclses this functio:. vith

considarable care.

The day to day financial management of the Foundatlon seems laquate.
Although [ do not vead Turkish, I was able to trace, with the h- > of the

Secretary-Genaral, bills to vouchers to check stubs to the Gen~ L Ledger.

Turkish law requires the publicatlon of the balance sheer >f all
Foundations, but does not require an audit by an outslde flrz ¢ public

accountants. Instead, the General Directorate oun Foundation. arforms this

function, charging the Foundations 5% of thelr net Lacome f:. “he service.



I attach my own (admittedly inaccurace) translatlons of borh the Balance

Sheet and Iacome and Expenditure Account for 1982 as Appeandices A and B.

Style of Operation

More lmportant than the "statutory” functions of course, is what might

generally be termed the style of the Foundation.

(1)

It Ls admittedly &litistc, aimlng to reach decision-makers via the press,
radio and televislon, seminars and confereaces, and face to face meetings
with government officials, This has always be2a a matter of dellberate
Foundation policy. When EPFT was founded, the 3ozrd and
Secretary-General could have established aa Association (with members
elther natlonally or in local chaptars), or a salf-perpetuating
Foundation. Conversatioans with Board Members ravealed that the latter

course was chosea for 3 reasoas: (a) It is easier under Turkish law for
Foundations to accept donations and grants; (b) Foundations (a long
established concept in Turkey dating back to early Ottoman times) are
taken more seriously by decision makers; (c) Membarshlp ls not a common
concept in Turkey. Several interviewees clted the experience of the
Turkish Organization for the Protection of N¥ature and Ndtural Resources.

Despite a dynamic and dedicated Director, after some 20 years, Lt has

approximately 200 members.,



(2)

Use of the Press and Publicatfions

The Foundation has published over 15 books in its relatively short
exlstence, along with 22 issues of its newsletter ia Turkish and 6 in
English. A standard print run for the books 1s 1000 -- I was assured
that this was the norm for techalcal books in the éountry. Books are
sold . uookstores and directly by the Foundation. During my brief stay

fn Ankara, I noticed a smal



(3)

lack of payment makes L1t almost impossible to gauge the effectliveness of

the newslatter with Lits audlence. [ am therafore recommending to EPFT,

that ia the absence of subscription revenue, it sand a questionnalre O

the newsletter's readershlp, designed to measure its utility.

The Foundatlon makes extremely effective usa of the written press.

Turkey has 6 ma jor nat tonal papers In Turkish and one La English. Unlike

other English language pap=afs in continental Europe, however, the Turkish

Dally News ls owned and produced by Turklsh natlonals. The publisher of

the Dally News told me that the EPFT might well be the most effective

non-governmantal gzroup la Turkey in reaching both the Turkish speaking

press and his new paper. EPFT's techalque is very sophisticated, relylng

on custom nade "exclusives” for indtvidual papers, rather than blanketling

the medila with press releases.

Confaraences and Seminars

I was unable to evaluate at first hand the effectiveness of this portlion

of EPFT's program. However, Lf the publlcations resulting from thelr

conference on population and the environment are any fadlcation, this Is

another strong area. The two day conference was attended by D Ministers

and the papers, published 3s Popuiation and Eavitonment Confereace, are

of high quality. The 1ist of partlicipants {3 also Lmpressive.



(%)

(3)

Access to Technlcal Expertise

The Foundation's Secretary“GenerQL is a lawyer and none of lts Board
members 18 an eavironmental sclentlst by training. Yet Lt produces books
on falrly technlical subjects. This Ls done through the judiclous use of
what appear to be highly quallfied consultants (33 in all worked on the
Environmental Profile). The process of selectlng these consultants

I am

remalns shroudad in mystery, at least as far as [ am concerned.

therefore recommendlnz the establishment by the EPFT Board of some sort
of Advisory Body, composad of representarlves of a number of
envlironmeatal sclences, population studlies and energy experts. The very

axistence of this body on a regular basis could enhance the sclentific

credlbllity of EPFT and provlide the Board and Secretary-General with

timely advice.

Contacts with the Government

There ls ample evidence that EPFT has combined its access to the press

with {ts contacts within government to affect officlal policy. After a

public campaign by EPFT, environmental protection was included in the new
Turklsh constitution of 1982, The Foundatioa then published three

pamphlats and convened a group of lawyers to prepare a draft

The law, finally enacted Ln August of
L/

environmental protectlon law.

1983, was based almost exclusively on the EPFT draft.

L-/E:nviL'onme.nt:al. Law of Turkey; EPFT., L1983,
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Cholce of Subjects

The Foundatioa began with environmental sub jects, thea when mouney was
avallable for population, it held a population conferance. Now 1t is
holding an energy conference with Canadian money. Many of the critics
with whom I spoke felt that the Foundation should concentrate lts very
limited staff and financlal resources Ln the arza where it is uanlque -
environmental affalrs - and not stray Llato ar2as wher2 a number of other

private groups ar=2 operating erffectivaly in Turkay, i.e. populatioan.

I must say I found the EPFT respoase to this quite persuasive. Oa the
one hand, they polnted out that all privatas sector orzanizations needed
to ad just thelr programs Iin a pragmatic fashion to accord wlth the
lntecests of donors., The real tast should bs whether or not the
organlzation had moved too far away from its orizinal intentions. They
also stated that, although there were some orgianiza:zions in Turkey
concerned with famlly planning and fertility control, that EPFT had
ident{ffed a niche for itself ia the population field by worklang on

overall population policy {a relation to the eaviroament.

Finally, the Board and Staff both strassed the philosophy of EPFT. They
feel that the environment 1s not a slngle identifiable subject area

related to pollution cogtrol., The natural and man made systems which



together constitute the enviroameat of Turkey are bound to be impacted by
populatlion growth, rural-urban migration, cultlvatlon practlces, forestry

practices and energy policlies. As long as the eund point of thelr work is

the coaditlion of the natural and man made eanvironmeant, they feel that
these other Issues are legitlmate objects of thelr concern.
Part of the reason for this lmpression rests on the lack of a long term

plan for EP:[. Program declsions appear to the outside world to be made on an

ad hoc and unstructured basis. In additlon, the lack of filnance from Turkish

sources to support the baslc operating costs of EPFT, lends cradence to the
assumption that the Foundatlon will always need to gear Lts prograa decistfoas

to the prlorities of outslde doaors. The recommendations of this report are

desizned to help the EPFT overcome these obstacles.

A Brilef History of EPFT (1973-83)

The Foundatlon was established in 1978 partly with support of the
Deve lopment Foundatlon of Turkey, which provided free offfce space and
secretarial help and partly through donatlons from Turkish Rotary Clubs. It

began to publish {ts newsletter and to establish its credib{ility wilth the

goverameat in 1978,

In 1980 EPFT organlzed a photography coatest and began the preparation of
the eavironmental profile of Turkey and an extensive comparative survey of

environmental law,.
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In 1981, the Foundatlon published two books oa environmental law and
submlitted its proposal for an Environmental Protaction Law to the Government.
It also published two children's books on the eavironment as well as the

gsemlnal Environmental Profile of Turkey — the flrst survey of its kind in the

country.

In 1982, {t organizad a confereace on Populatlon and the Environment and

published the proceedlngs as well as three other books. The environmental

protection article proposad by EPFT was {ncluded Ln the new Turkish

Constitution.

In 1983, the Foundatlon saw Lts proposed environmental law adopted,
published the revised version of the Environmental Profile and began

preparations for its conferaence on new and renewable sources of energy.

These activitles were complem:ated by regular publication of the EPFT

Newsletter ia Turkish and, since Aprtl, 1982, {n English. The one full time

staff member and the four volunteer Board Members wrote frequent articles for

the press, travelled abroad to establish and malantain regular contacts and

appeared frequently before Turkish audlieaces.

All in all, T feel that this is a remarkable record for a small

organization, This feelling was echoed by everyone with whom I talked, inside

and outslde the country. There were criticisms of the Foundation, but all

agreed that it was extremely cost-effective and energetic.
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Flnance during this period was provided by the Development Foundatioa of
Turkey, small private donations, Appropriate Technology Iaternational,
Battelle Iastltute, and the International Institute for Enviroament and
Development. AlLlL of the outslide monies were provided as restrlcted project
L

grants, although in some cases, the restrictions were comparatively loose.

shall return to this subject in the next section.
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[I. THE FUTURE

The Purpose of Longer Term Financlal and Program Planning

The development of a longer term plan fctv a2 private voluntary
organlzation stiouid not be promoted as a way of Looking.at the future with
great precision. These organlzatlons are esseatlally promoters of issues aad
solutions with the prass and declslon—makars as well as reactors to government
policles and laitiacives. They have few flnancial rasources and no statutory
powars to compel zovernments and the private sector to act. They amust
therafora be alart for approprlate opportunities to spraad thelr messag=.
These opportunlties may be creatad by studles or campaligns conducted by the
organlzatlon ttself (l.e. EPFT and the new anvironmental law) or thev may
arise from torally unforeseen clrcumstances (i.e. the opportuaities for the
advocataes of new and renewable energy arisiag from the events after 1973).

This places a premium on flexibllicy.

This flexibility should not, however, provide an excuse for not lookingz
at the future ia a systematlc way. An overall reviaw by the Board, the staff
and outslde supporters of EPFT's program la the context of Turkish
environmental problems (s tlimely. The orzanizatloa is just over five years
old and, it has firmly establishad itself as part of the Turkish politlical
gcene. Yet it is still a fragile plaat, It has no guaranteed budgetary
support over more than a one year period, Lt i3 too dependent upon outslide
donors. Flnally, lt shares a common problem with a gr=at many other

non-proflts -~ Lts success depends upon the talaats 1ad energy of one man - its

Sacretary-GCeneral,
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Based on my discussions with the staff and Bcard, I have attempted to lay
out the skeleton of a five year prospectus for EPFT, As wlth all exarclses of
this type, it Ls more speciflc tfor the first and second vears, and much less
so for the last year. A flmanclal plan for the "core”™ functlons of the EPFT
{s an essentlal accompaniment of this program document. It has been carefully

costed, based upon historical experience. The project budzets were

guasstimates.

The reader should be aware that these [deds have only bean discussed in

outllne with the Board of E£PFT. They will doubtless be modified after this

report has reached Ankara,

The Prospectus

In ics first five years, EPFT has demoanstrated a substantial capaclty to
stimulate public and governmental discussions of envlironmental issua2s. This
Prospectus hopes to bulld upon these skills. I would foresee the newsletter,
regular publicatlions and coanvening of high level seminars and confereacass

remalnlng as the basic techanlques of the Foundation's programme.

I would suggest, however, that coansiderably morz effort be devoted to
maintaining the documentatioua ceater — the only one of irg kind in Turkey. T
would also suggest that the Poundation concentrate oa two more prospactive

audiences for its work — the academic community and the private sector.
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Expaansion of the ngstituency

Turkey has an eaviable record among developing countries for its emphasis

on high quality technlcal education. EPFT's publications and seminars have so

far been very successful iln engazing first class academics - partlicularly from
universities Ln the Ankara area. But tnis seems tO have been done more as an

attempt to produce a qualley product - albelt a worthy aim - than as an

attempt to crzate a coanstituency for the environment in general, and EPFT lo

particular - in the unlvarsteciles.

I would argue that this const Ltuency ls of potential importance to EPFT

for 2 reasons. Flrst, a2varyone s2ems to agree that there is still

fasufficlent public suppoct for anvironmeatal protection and nature

praservation in Tuckey. Zxperience in other countries Indicates that

students, particulacly ie the Life sciences, are much more likely to become

{ntecested ia these ar=zas than other members of soclety. Second, Turkey may

be noving from a pariod wher: the prilice need at the governmental level was

consclousness ralsing to one where it may be techanical expertlise. The new law

coatalas several raferencaes to monltoring and environmeatal Lmpact

assessment. Both are ireas which demaad substantial technfcal skills.

The proposed scientific advisory board to EPFT would be a first step

toward creating this constituency. Better publiclty for, and access to, the

documentation center for students would b~ another useful step. The key,

however, could well be contained Ln the recommendations for follow-up

actlsities to the new envliroameatal Llaw (see p. 17).
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If the Foundation Ls to become less dependent upon outside sources of

financlal support, Lt seems essential to expand Lt3s contacts with the private

sector in Turkey. My contacts with this sector were limited to 2 meetlings la

Istaabul and so I cannot pretend to have a compreheaslve view of private

tndustry. Yetr, L felt that two points emerged clearly from these meetlngs.
The first is that the new law and [t3 at least partial-enforcement would
create a new market Ln Turkey for lmport-~d pollution control equipment and

techalcal expertise, The filrms likely to benefit from that market were

Camiliar with the cole of EPFT in the passaze of the law and its future role

as the main environmeatal watchdoz oa the govecnuent. Secoadly, there was a

feeling that Turkish industry was zradually belng taken over by a zeneration

of post war 2ducated technocrats. Lt was felt that these men are likely to be

more sensltlve to eavironmeantal problams than their predecessors, althouzh a

major job of educatlon still must be done.

There is a dual strategy that could emerge from these assumptions. EPFT

should consider holding one or more prestiglous confecences for senlor private

sector people on subjects of interest to them: the cost of pollution coatrol,

economics and the environment (OECD is organizing a major confer=nce by that

name next year), or the potentlal market for antipollution technology. It

should use its distinguished Board and thelr contacts to ensure the
prestiglious nature of the coaference. Following the Conference, Board members

would follow up with interested firms for donations to EPFT. It is esseatial

that some strategy of thls sort be zdopted Lf the financial plan on p. 23 is

to succeed.
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Consol{dat{on of the Program

In this gsectlon, T have made a number of falrly specific suggestions for
the future direction of the EPFT program. These suggestiouns are provided to
the EPFT Board as a way of stimulating discussfon. No one would pretend that
a body as small as EPFT could perform all of these acti&icies, at least not
without ma jor fncreases lan staff and budget. Furthermore, some of them may be
Lnapprovciate to Turkish economic and politlcal condfitions. They arve
therefore offered as a menu, from which the Board can plck and choose, add or
discard, as Lt chooses. Tha cost estimates assigned to each are little better
than guesses and are offered mora as fandicators of the lavel of effort

required than as ingradients of a financlal plan.

In its inftial phases, EPFT concentrated exclusively upon what would be
narcrowly defined as eavironmental protection issues. Population and {ts
{mpact on the eanvironment were added fn 1982, This past year has se=n the
baginalag of a project on aew and renewable sources of energy. These are all
fmportant subjects, relavaant to EPFT's mandate, and in areas where the
Foundation enjoys a comparative advantage. [ would recommend that Future
activities be directed to consolidate and strengthen these areas and that EPFT
restrains Ltself from entering new areas for the next few years. Withia the
three categories, I would recommend that priority be ziven to environmental
protection, followed by population and that a lower priority be assiguned to

future Lnitfatlves in new and renewable energy.
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Environmental Activities

(1) The publication of the newslettar and the eavironmental profile are the
bases of the Foundatlon's reputation in this fleld. These actlvitles
must be continued. T would suggest that they be augmented by greater

atteation to the library aand documentation centeri

(2) Implemeatatlon of the new Law: The Foundation has aestablished the basls
for systematlc enviroameatal protactlon in Turkey by drafcing and

promot Lng the new law. It will doubtless coatinue to promote its

implementations and enforcement.

As with all basic laws, the Turkish Environment Law Ls often very general

{n {ts wording. EPFT might want to consider a number of projects

designed to Lmprove publlc and governmeatal %aowladge of the law.

(a) Parlliameantarty Brlefings. Turkey Ls once again governed by an

elected parliament. Parliameatarians, and many of the new
Ministers, have little experience in zoverament and might beneflt
from a aumber of short, factual and rellable Fact sheets on Turklish
environmental problems and the aew law. These couid be accompanlied
by oral briefings or seminars as the EPFT Board saw fit. This
ghould be a relatively simple project 2as most of the informatfion is
contained im the recently revised anvironmental profile. Estimated

cost — $5,000.



(b)

()

(d)
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Eavironmental Training. If the new law Is to be implemented on a

ma jor level, the manpower implications are very substantial,
Eavironmental sclentists and technicians of all types would be
required In both tiue public and private sectors. The Foundation
might want to consider an analysis of these needs and the capacity
of the Turkish academic community to £ill them. A subsequeat
Conference could make recommendations to the Government. Very
unofficlal soundings indicate that TUBLTAK, The Scientiflc and
Taechnlcal Research Council of Turkey, would be prepared to examine a
proposal In this area. This project could help to expand the

Foundation's constituency Iin the uaiversity community. Estimated

cost - 520,000,

The Environmental Pollution Freveantion Fund, Section four of the

new law provides for an environmental pollution fund. I feel that

the Fouadation should find an early opportunity to promote the

discussion of the uses the fund. The fund seems to have very real

sources of lncome and very general categories of expenditure, At
first 3lance, Lt could become a source of income for EPFT. However,
Lf the experience of other countries Ls aaythlng to go by, it Is

likely to be expended on very “"traditional”™ activities conducted by

traditional organizations ln the absence of more Llmaginative

suggestions.

Environmental [mpact Assessmeats, Artlcle LO of Section 3 calls for

a series of enviroamental {mpact assessments, Article Ll for

operating permlits and notificatlon requirements., These are areas
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(4)
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about which conslderable experlence exlsts {n Europe and North
America. EPFT should conslder brlnglug this experience to bear
(through literature reviews, semlnars or techalcal exchanges) in
Turkey. This might well be the sultable toplc for exploring the use

of the new Fuad's resources. Estlmated cost $30,000.

National Concervatlion Strategy. Further along La the five year period,

EPFT =tght wish to considar the praparatlon of a Natlonal Stratagy for
Turkey. Based on the World Conservatlion Striatezy preparad by the World

Wildlife fuad and the ILnternatlional Unton for the Conservatlon of Nature,

a number of countries are preparlng natlonal stratagles.

An NCS could perhaps best be described as a plan for the ratlonal aad
efficlent manazameat of scarce ranewvable natural resources. As such, ft
Is particularly appropriatas as a complementary exerclse for couatries
which prepare five year ecoaomic plans., [t L3 multldisciplinary in its
preparation and would offer numerous opportunicizs for collaboration with

other Turklsh prlvate voluatary groups as well as several Minlstries. If

the Board Ls Laterasted Ln pursuing this Lattlative, the IUCN in Gland

has a range of materlals outlinlng the preparatlon of an NCS. Estlimated

cost - $75,000.

Alr Pollution In Ankara. As every cresldeat of the clity is aware, Ankara

has perhaps the worst air pollutioa of any clty la the world. Desplte

Japanese offers of scleatiflc ind techaological help, it Ls not at all

obvious that a gr=at deal (s belnz done about the problem. The

Secretary-Genaral of EPFT L3 convinced that the cilme Ls ripe for the
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Foundation to produce a technlical study of the problem, accompanied by

specific recommendatlons for its relief.

EPFT feels that the problem can be alleviated by producing more
electricity and more public zas and by alterations {n the present heiiting
system. This will take time and will be costly. However, believing that
support can be recelved from many sources and that Turkey can accomplish
such a project, EPFT wants to undertake a pre—feasibility survey chat
will make known how these two alternatives (electricity and public zas)
can bec utllized and how much they will cost. When such a pre—feasibility
study Ls put oa the table, public laterest may increase and International
and/or forzlza orzanizations or governments will be abla to preseat thair
proposals and advice for help. Unless this pre-feasibility report is
prepared, the discussion on Ankara's alr pollution could continue for

yairs. Estimated cost - $25,000,

Population

Population, Ucbanization aad Housiag Conference: The objectlive is to

organize a conference similar to the "Populatlon and Enviconment
Conference”™ organized by EPFT ia 1982. And to bring Llnto public
attention and to the attention of those coucerned, the effects of the

rapld populatlon growth oan urbanization and, especially om the housing

bottleneck.

Hnuslng and urbanlzatlon problems are always on the azenda of the

country, Yet 2mphasis has never beea placed on rapld population growth.
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EPFT believes that the populatlon factor has also to be discussed. Most

of the declslon~makers look at this problem simply 3is an economic Issue.

During the preparatlon period of the conference, EPFT will ask scholars
to prepare papers to be presented {n the coanfereaace., But 2ven the
presentation of these papers will require a small team. EPFT will
organlze the participation of some unlverslty professors, State Planning
Organization experts, local govarnmants (munlcipaltities) authoricies and
the government representatives, Each scholar wlll pra2par= his paper

afrer a consultation perfod.
The conferance, its raflectlons in the press, coafarence proceedings and
the publications will make a great contrlbutioa to publle understanding

of the problem ia Turkey. Estimated cost - $§75,000.

Populativn Growth and Turklsh Economy: The objectiive is, aftar a

team~work survey, to come up with a caferance boox to be used by
interested people from sections, consequent to 3 research that deals with
the effects of rapld population growth oa Lssues like environment,
energy, employment, agricultural production, houslag, publlic service

sector, etc. The survey will graphlcally demoastrate all devalopments in

those areas.

EPFT will organize a team for the project. The team will consist of

economists, agricultural experts, demographer3, etc. Coordination of the

project and publicatlon of the findlags will Se ZPFT's responsibility.

Estimatad cost - $40,000.
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Population Handbook: The objectives of the proposad project are the

followlng:

° To complle accurate population data on Turkey Iln order to pro ject
the impact of rapld populatlon growth on the social and econoaic

development of the nation;

° To present that Information la a stvle that is conclse, easily

understood aud graphlcally displayed fn a format that ts attractive,

compact znd easily used;

° To publish and distribute thils book to target zroups who have diract

or indirect impact on the formulation of population policy.

After a survey, EPFT will publish on easily readable book and thls book

will address two fundamental questlons:

° What i{s the nature and extent of the population problem in Turkey?

° How will rapld population growth effect the soclal and economic

development of Turkey in the next three or four decades?

Estimated cost - $10,000.



Reuewable En=rgy

With support from IDRC Ln Canada, the Foundatlon ls presently organlzing
a fact findlag survey, followed by a Conference on new and ren2wable sources
of energy (n Turkey. At the tlame of my vislet, praparatlons were still at a
very aarly scaze. It Lls therafore extramely difflcult to nredict whether or

aot there are any majot tollow-up activitles to be undertakean.

However, basad on the axzeasiva axperlaace of [IED in this ar2a, Lt is

likely that or2 majo>z problan will em2cga = techadlagy transfar, Thare (s a

major dabate amonzst the suppliers of renawabla znecgy cachnology and energy

consarvacion tezhanlogy, tha providers of veature capital, local entrepreneurs

and Local zovermmencs abont who ts o dlame for the failuce to transiar

renewibla rachadslygy d2valynel in Zuron2 and Nocch America to davalaplag

countrias., Wa f£ound chas the oaly wiy zo make any r2al prozress ia chis arzas

w13 by brlazing zogacher reprasaaticives of all of the actors favolvad for a

two-day wocrkshop., The workshops began with 1 s2ci2s of case studias on the

7 fa the country to focus oa th2 klnds of t=achnology aeeded.
4 3

r

0 2020

17

and use

L4
1
[f these tachnulisies were avallable, tha remalodec of the workshop was

devotad to Ldanrifyinz wad 1nalyzing the barriescs preveacing rheir traaster,

Chis has provea to be 1 c2aarkably successful and useful format (n Jamalca,

Kenya and the Phillpplaes. A summary raport of the workshops {3 enclosed. If

the Foundarlon dactded ko proceed with such a wockshop, we would maxe

avallable 111 of the mazerlals fcom our wocrkshons.

Othec possilbla anaczy peojects wLLL nead to aw:lt the EPFT Conference

gchadulad for May of 1934,


http:two-di.ty
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Flnanclal Planning

[ am recommendlng to the EPFT Board that future flnanclal plaanning in the
organlzation be based on two sets of budgets - one for uarestrictad Zunds and
one for restrictad. Inltially, unrestricted funds would be sought t> cover
the bisle "cora” costs of the Foundation - those costs necessacy to <ez2p the
Founditlon in 2xlstence and with 2 mintnum level of activity. We escizated
these coscs to he of tne acrdar of $32,000 pec anaum. Remalaing faais for
project activities would come €from funds restricted €or use on thos2
projects, Whan reguesting project funds, however, Lt is lapoctanc t©d> cry and

recovar ia svecrhsid parcentige, to covar the cost of the cor2 scarf aad

facilicias devoted to that project.
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Annual Core Budget (Uanrestricted Funds)

I. Salarlies

Secretary-General + secretarial and other admln. staff

and fringes $15,000
I, Other Dlirect Costs

Travel 3 500

Jfflce supplles 1,239

2TT 1,709

Photncooyln; & duplication 209

Rent and utillecies 2,309
[LL. Laprovenancs to przialses, acquisition of offlce

a2qulomznc, atz, § 1,00
IV. Public Education and Outreach

Newslatter $ 5,200

Libciry and documeatation center 1,509

Sal2 of publicativas (advertlsing, =atc.) L, 329

Total Core Bulzat

fna feac of most donors [s that they will end up uadarpinninz an
organization's baslc costs for aa Lndefintte perlod. Aflthnugh thay aay He
axp2zt2d to undarstand how difciculet Lt Is to calse aoney for th2se purposes
fa Turkey, thay wllL want to se= auch greatar progress Ln raising funds

domestizally than has bea2n seen to date, [ thera2forz2 axplorad the fallowing

"sliding scale” of support wlth 9sne Board Member and the Secretiry-Ganaral:

Qutslde Donors Turklsh 3Sources

Year 1 $30,000 -
feac 2 25,000 $ 5,900
Yaac 3 20,000 10,200
Year 4 L0, 000 20,00
3,000 25,700

<
[\
-
~
~
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They both thought that the Turkish side of the ledger was reallzible,
glvan a good deal of hard work by all Board members and a very raal atteapt by

the Foundatlon to create a constlituency in the Turklsh private sectol.

sosslble to foresee a contribution Erom outside donors of roughly

[c L

v

the requirad amount for the first y=ar (1934)., Other years ar2 less certalin
and would likely be coatingaat in some way upon 2 firm commitmeat by the EPFT

£o secura taz Turkisn financing.

ats ira auch nacder to pradict, zlvan that each of the
project ideis neads a zood deal mors work once the 8oard has decided upon ics
priorities. [ hava zivaa soa2 indlcative flzuras, but they ars very rouzh,
Lt

Bos1i5e of the uacectilacy about the numdar of projects to be uadarrakan,

Ui

nas peovea Lapossibla o do any seasible maapow=2t planning, Howevar it is
clear to me that the Fouadatlon must 2xpand 1ts protessionil staff as soon 1S
its rasourcas parmiz., [t would be presuaptuous of me to sugzest to the Board
who thay shoill add to the staff, but I would sugzest that a young, mor=2
techalzally taclined nacsoa would make an ldeal complameat to the

Jeocratary—Genaril,
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Summary of Recommendations

The following recommendations are submltted for conslderation by the EPFT

Board:

1) Deve lopment of a method, probably a questionnaire, for determining the

effectiveness of the questlonnaire.

2) Establishment of a zroup to provide sclentzific advice and expertlse to

EPFT.

3) Production of an Anaual Reporct.

4) Deva lopment of a brochure outliniag the philosophy and program areas of

EPFT.

3) Consldaration should be zivea to axpandlnz and pudblicizing the existence

of the documentation ceater.

6) Efforts should b2 made to bulld a golid coastltuency in the acadealc

community -— both with students and faculty.

7) An effort should be made to create a constituency in the prlvate sector

in Turckey.



8)

9)

10)
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The three baslc program areas —— environment, populatlon and enetgy

should be retalned as the basls of the program. A medlum term plan of
Suggestions

concrete projects withia thesaz areas should te developed.

are contalined on pp. 17-22 of thls report.
Financlal planning {an EPFT should be revamped toO ségregate the core
budget necassary to keep the Foundatlon in operatioa from the pro ject

budzets. Project budzets should contaln overhead componaats.

The Board should coaslder a phased expaasioa of core support from Turkey.



Assets (Turkish)

Cash at Bank

Unrestricted fund 9,441,262
Restricted fund L, 154,408

Petty Cash
[nvantory & fix2d assets
Real Estate

Total Assats
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Appendlx A

EPFT Balance Sheet

As of December 31,

1982

10,595,670

13,050
2,030,819

58,000

12,537,539

E}abtlit[e

s (TL)

[nitial Capital

Increase

Restricted grants committed

since founding

Total Liablilities

40,000
11,503,131

1,154,408

12,697,539
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Appendix B

Lacome and Expendlture Account

Expenditures

Program Costs of which

Admin Expenses 3,014,111
Public Educ. Prog. 2,704,829
Conference Costs 1,408,283

Cost of fixed assets
Cash in Bank committed

Total

as of December 31, 1932

7,127,223

1,135,374

10,595,670

Income

8rought Forward
Grants Recelved

Books & publicatlons sales

Miscellaneous
Bank Interast
Profit on Exchang=2

18,871,277

5,775,423
10,148,657

169,640
9,000
2,584,314
184,243

18,371,277
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Appendix C

Meabers of the 30ard of Trustees

Chalrman
Professor of Agrlculture

Ankara Unlversity
Former Minlster of Rural Affairs

Dr. Necml Sonmez

Former Minlster of Health and Soclal

Cevdet Aykan
Welfare

Manber of the Board, Koray Constructlion

Led.
Former Minister of Energy and Natural

Resources

Serbulent Bingdl

Meaber of Suprem2 Educational Council
Former Minlster of State

MusLik Fer

Engln Ural Secretary—-Ceneral
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Appendlx D

Intervicwees

Dr. SSnmez, Mr. Bingdl, Mr, Fer, Mr.

Tansu Gurpinar
Ilhan Cevik
Lawrence 3enedlict

William Meagher
Dr. Ilhan Akalan

Cemil Ozgul
Hironas Matsutaal
Erdozan Erkan
Osman KXavala

Ural.

Enviroamental Undersecretariat
Publisher, Turkish Daily News
Flirst Secretary, U.S. Embassy

Labor Attaché&, U.S. Embassy
Director, Enviroanmeatal Research Group,

Turkish National Scieatlfle

Orzanizatlon
DLrector Genaral of Metaorolozy

First Secratacy, Japanese Zmbhassy
Kavala Group
Kavala Group



