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INTRO1I)UCTI(0N 

"Africa's genius is Ierpeoples. I, theirdiversity, vitality. creativity uidresilieiice, 
t;ey represent the greatest ofthe maui resources of this Continent, The basic topic, 
of our discussions, theilotre, is how to create thc conditions ,,f confidence, 
predictability and mutual trust that will enable people and institutions to realize 
theirfullpotential. " 
Excerpt Ji'om a speech f Il'is Ili'/icss the Aga Khan on the oca'sion (fo the 
Iu gural Sessnio lalubing /-.'i mit C'onJi-renc, Nairobi, Keniya,of I/it, nro 

October1986. 
T he F"nl hlil, , 1ii, ri'l rlt:ti ' l 'tll', B] m I '-l-oil ild 

More than two decales ago, newly inde pende:t African naitions ciniarked on 
progranines )l riod' riiation ailed at acccleratcd social alld ecololl-:C 
thevClolpnliCllt. M:ai\ of tlhC!;e govrn'rllncnts 1tllncd awa flmoll privsate 
enterprise., cenializin. dehlopnlcnlt ClTrts in the state. IlowevrCi, optililm 
tor rapid growith Ias lllog IncC Iadcd ald ICidcrs ol the ('ontinelCnt, Cspec'ially 
in the past few have bcen in an intensive cXanlilliltioll of the'cairs. ie inaoloed 
roots of1economic and social crisis, lacCd \\ith a rleli!C ol' coniple,Xnational 
problen . African gov(.rnments 1101 declarCed their ilitlilillstoOIltalvc o111 
strive for ririis in the flunctioniiie of the public sector but havc ill many 
countries alCadV taen1 steps to\varls polic. rfclorls aiicd al ret.cler 
incentives in the privaiC sCet'lor and ercatlr CllicienCv ill public inl'estllilland 
resourci miaieie. t. 

This trend iildicalCs a spit it orceptivity to Ile\%applroclCs in Africa oilday. In 
this atnlmosph,. re ofl priailaltic asscss'lit ol accolllplisllltclts of' the p1st. the 
Sulission IlIe Spec i.l Sess;ion of' lhe lnitled NatioiS (General Asscllll' oil 
Af'rica's Economic and Socil Crisis, jointl\ mithiori/cI b\ the ('olulcil of 
Minist rs of' the ()rganizittio of Alricain init\ Mid b the ('onference olf 
Ministers ol the LCnoltIlli.tOllis:ioikl Africa in Nla IiSO. ackii\oCl'dCd 

Ihat li twili chiallcilges of survival ind dvpc\c tllcll, in terms of cnlplo ilitt. 
health ducltiOlln and t1heCr basic Ceds. call I be ilet b\ ,lte initiatives 

ltln,. The hold deveopillent proe 's (tllillm(l in tlhe Srbliissioll, with 
fulndaiet.nal restrucitlrillg itd policy icolittiltii, shioild latllch the 
Continent oil the palh oif scl-sutSaiiig de\copmntCl. ,,\ilitog the appr1taelics 
beine coiosideretd is the cretillollt all ct iroltiiictl that will Cllabhe the pri\'atC 
scctor to playii tmore po)ilisc role in IlC dcvclopilcil procc'ss tlilo-Oh 
wCll-dclinudad cli,,istlcitl po0liciCs. 

I mi )l jr. I;-, , ! .. ( ,i r !1w I, , 

ReCCtivity to 110\ idCi autht 1 0tt'spirit Of praltilatiSiti rCpresClCed airaelt 
•)pporttilihtv to ir i Sub-Salharan Africa ai dial )-lc almonl 
gove.'rnllletls, blisiiicssc's and prisate noli-prolit vohliilt;lv ionllices relerred to 
ils privile l DPI)As). Eiabmiedvchllllnt agecis Ihe Pui ironluent 
('onll'lrnce which llok placcc ill Niirobi. Keltla ()clobcr 211-2-4. I )S( was 
ilt :idcd to iacilitalc that:1dialuC. aMrid to Sugest a1range of prictical policy 
lliopIillthat nighlt elihalncc the relationships bci\\cel goernents iid the 

privaic sector. 

( (1l1 i. t ,. I., I; l , 11 ; r 

Fohlowing ilch carelul plalning, 0Cr Ito hiunIdred ofHicial pttrliCilpaillS 
galhered in Nairobi for ;i four-day 1n1CCin. lhis %\'ashe hirst i1inC such ilgroulp, 



INTRO 1)U CTI ON 

composed of representatives of governments, private business and PDAs from 
over 25 Sub-Saharan African, European and North American nations had met 
to discuss these issues. Approximately two-thirds of the Conference 
participants were Africans, ensuring that the discussions would be fully
cognizant of the needs and priorities of the Continent. 

Conference activities and achievements are chronicled in The Nairobi 
Statement and tile Summary of l)iscussions. Ili some cases, rapporteurs may
have focused more on agreement than disagreement anoiig participants in 
individual sessions, and this is relcctcd in both documents. Consequently, they
may give the impression of more explicit unanimity of opinion and le;s lively
debate than was. in fact. achieved. While consensus on specific issues was 
considered desirable, The Enabling Environment Conference sought above all 
to foster frank debate on crucial issues arnoii1 individuals representing varying 
points of view. 

Overall, the success of the Conference (and it was successful, according to tile
overwhcliing majority of participants) was riot the conrsensus actu ally
achieved on a signilicant Lumber of issues but tie fact that it took place in ain
atmosphere of Linusuial openness, Which allowed differences to be aired 
without rancour or rhetoric. From that atmosphere grew a special liveliness 
and ain intensity in debate that can only oCcir when areas of disagreement and 
new ideas are frankly explored. 

The Conference format - plenary sessions follow\ed by working groups ­ was
designed to stimulate informal interaction on the priircipal issues being 
considered. 

To provide an intellectual framework for Conference discussions, the 
co-sponsors, advised by an international Steering Committee. commissioned a 
series of papers frori a range of independent African arid international 
specialists and organizations including tile African l)evlopmniet Bank.
World Bank. UNICtF, the International Finance Corporation 

the 
and the 

Council on Foundations. (See Appeniidix I for a full list of papers.) "1"o promote
constructive thinking and debct, the commissiored papers were divided into 
three broad topic areas, which were also tile broad theries for tie Con'crence 
sessions: 

(1) the relationisip between Al'ricai governmrirerts aiid priv'nte business,
(2) the relationship between African govcrnilnCtS arid PIAs, aid 
(3) tile building of a meaningful dialogu~e among all three sectors based 

on the concept of'"social responsibility." 
Ai Overview Pap cr syntliesized the issues and recoinendatiins contained ini 
all other papers and formcd the basis of workshop discussions. As a further aid 
for each workshop, participants were provided with separate lists of Issues for 
Workshop Discussion, abridged frorr the Overview Paper. 

Rapporteurs, selected from anming C'on fercnce participants, iproVidcd deta ilcu 
notes on all plenary and workshol sessions. These notes were tie basis of the 
Summary of Discussions rcproduhccd in this report. RapporteLur notes also 
provided tlre basis for preparation ofThe Nairobi StatCnlct. 
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THE NAIROI3I STATEMENT 

The Eikaling Environment fIm" Efiective Private Sector Conti rIhtt ion to I)eve'l p Imen t iI) 
Sub-Salharan Arrica 

1. The l:naI)I ing ,:uiir'nmeuit (Cotlcreietook place in Nairobi from the 21st to the 24th 
October, 1986. It has focused on evolvii,'; effective relationships between 
African governments and the private sector. The Conference ias taken its 
guidance from African leaders who have recognized tlat: 

"necessary conditionsforgrowthare the improvement ofthe nationalecoionties of 
Africa, deep reforms in thefunctioning of thepru/lui sector, as well as the provision 
ofsufficient inventives to private initiatives." 

1984 Economic Report on A,'rica, issued joint/ly Iv the AJrican I)eD'elopment 
Batikand the l-conivni ("ommissionfor AJric. 

2. The (onferciIce rtcmwli/",v that the twitl challeuei gs of recovery and tev lopinei ea1ilnot 
be met by state initiatives alone. The private sector - both1 btusinIcss atnl private 
development agencies (PDAs) - must collaborate actively nong themselves 
and with government to achieve these objectives. 

3. 	The 1Crlt rieuct. Iilhir ii/t, that a1huge btrlen of debt in the Illidst f adversc 
illternationia conditions shackles in tiiv A fricall ceotnotines: thtt termIs of trade 
arc strongly skewed against African coutries aid no recturse aippears in sight: 
that droutht still continues iii some parts of Africa: and that uiilitarv Conflicts. 
famine and refugee upheavals add 1t the severe lIardShips of solnc poppulations. 
The Coiference. howvever. wclcomes the fact that agaiinst this bleak picture. 
many African gove'rnments Ihave, WitI et iOnragc 11nd visioi. aPtlOcII 
COtllprehctsive reform ii iatiomal resiources aidprtigrainnle: mtbiliziig 
chainneling efforts to where they will bring greater retuns.Tlius. if the IbrOadtcr 
issues of a hostile interatiomil enviroiltment arc beyolld the scope of the 
Cotferetce imlndate. the\, arc very muclh ill iniuid is it concentrates ol the 
contributioi of the pri''ate sector to the levehIlpt)et of Suh-Saliaran Africa. 

,
4. "lhie prinu lw; i~ ur' t( i ,,idt-i ( d h% lib ( mih l t - ' t : 

ilow call cnvironnts be crcatel, within tle ColiStraits imposed by the 
internaitional cconomn. that will supplincclt iniportatit govertllnent itlitatives 
and those of public enterprises by perimitting the extensive resources. 
imaginatiot and creat ivity of tlie pri'atc sector both people aid institutions ­
to participtte fully ill the devclopmcnt process? 

5. The C'.ah't'm . 11,milimou'lN jdi i imw dthai: 

Africa's genius is her peoples who. iii their diversity, creativity, vitality aid 
resilience. represent the greatest of the inaliv resoturces oil the ('ontinent. Iti 
serving the African people, btusincss, govermilnts and Pl)As should forge lew 
partnerships to create the -nablitmg I-tvirtilnett i t order to ensure that 
developmenit istle expression ofthe individual. 
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TH E NA IR013I STATEM ENT
 

6. The ('on ferecLturges 'ol lalmrat ion amoa ;-overnmen ts, Busi ness aIId P )A s Ii : 

(i) 	 Encourage the evolution of enabling environments to foster the release of the
energies and creativities of African peoples and to promote confidence,
predictability and mutual trust anlong the partners in the developument process. 

(ii) Take all possible steps to encourage the development of African 
entrepreneurship. 

(iii) 	 Seek concrete measures to integrate women fully into the Iainstrean of the 
development process ild to eradicate all forms of discrimination against 
Wol1111. 

(iv) Promote the incorporation of the iinformal sector the and- men women 
working in agriculture and small-scale trade and industry - into the modern
ecoliic.v 

(') Foster the concept of the social responsibility of business, while recognizing
batheilt by bIusincss requires ;II appropriate return oil its investment and 

enterprise. 

(vi) 	 Promote tbe evoluLito of Ia strong volLiltary sector through measures to 
improve Inanagemnent and financial viability. 

(vii) 	 Facilitate the creation of viable regional markets. 

(viii) Strive to maintain the three-way dialogue oii developiienl issues initiated at 
this Conference. p ssihly including formal guidelines on mutual resptnsihili­
ties. 

I.ih c I o il 1(-I.l ll t iill . , + t'l.1lllH 'l [, I o4 : 

(i) 	 Reaffirm and intensify theii support for the modernization o f the indigenous 
small-scale agricultuiral, industrial and business enlterprises. 

(ii) 	 Undertake mutually agreed policy changes to enlarge the role of the private
sector, such ioVine towardas freer markets and more realistic prices for 
foreign exchange, capital, products and labour. 

(iii) Devise special measures to lessen the hardships o' policy adjlist iients on 
vulerahlc groups in society. 

(iv) 	 Foster the enabling envirolnmeit through such basic elements as confidence iin
the futtire; reliance on the rule of lhw and a system of laws which itself 
encourages enterprise; and protection of the rights OflindividLuals. 

(v) 	 Reduce administrative controls on the private sector and simplify proicedures. 

(vi) 	 Promote etreprcneiurship through technical assistance, training and better 
access to credit. 

5 



THE NAIROBI STATEME NT 

(vii) 	 Work with other African governments and business organizations to attempt to 
create viable regional markets and trade zones. 

(viii) Review the role of parastatals so as to maximize the use of scarce resources. 

(ix) 	 Build on the African tradition; of coinmunal effort to pronote lP)As s crucia! 
partners to fostcrself-reliant sustainable development. 

(x) 	 Promote improventciits ill the ilnacgcncnt, adinlinistration aindilinancing of 
PDAs to incr'ease thcir effcectiveness ill mecting development challenges. 
through such measures as encouraging dialogue with national P)A councils. 

8. The ('ontlrtence tgc.ts Itinesiis to: 

(i) 	 Ensure that its investmnent activities arc consistent with the develtopmcnt 
priorities of African Govcrnlnents while addressing its legitimate goals of 
providing goods and services profitably. 

(ii) 	 Channcl more resources. trailline and technicll assistance to African 
enitrcpreneurs, especially ill the ifornal sector. 

(iii) 	 Support PIDAs in proltotilg incolmc-generatin gacti'ities. 

(iv) 	 Become inctcasinlv s,,ensitive to its social responsibility through commnitnment 
to Africa's long-terl development and the pursuit of justice., equitv and 
equality ill Africanm Countries. 

9. TIt'("COHlIt ltl l I I&J ill' Dte I)IIiii Ill \tlltcic'uI 	 in: 

(i) 	 Striveoo LC' p lev., cost-cfflectiv'e approaches to Africa's long-term social 
aMid eCOlOlnoin ictlvelpCin en t plboleins, especially ill rural ar.eas alid al1llmllg 
vulncrable groups. 

(ii) 	 Recognize the critical role that wolliell play ii Alrica's deyelopnent and assist 
them with access to credit, special extension services, appropriate technology 
and relief from discriminatory practices. 

(iii) 	 Work \\ith hwsinlIess aLd tOverllne[it to strengthen tile voluntary sector 
through improved naIgementi training and ilcrc:sCd filancial supplort. 

(iv) 	 Dcvclop mutltually, supportivc rClltiolshils hCtwCCn indigcnotlS and 
international Pl)As: C.c., establishing natioilal P)A councils. 

(v) 	 Strengthen tile confideicC ot1 criitents ill the voluntary sector by making 
known 	 their achiCvenets ml activities Mid b1y mo-iliterference ill political 

alitters. 

(vi) 	 Reinforce lheir capacities to iilfurnil Africani peoples and gowernmients and tile 
international comiimulnity about the nature of Africa's developlent challenge 
and about progress in meceting that challenge. 

6 



THE NAIROBI STATEMENT
 

[0. Conl'erence l'ollow-up: 

This Conference has brought together three sectors for the Iirst time illAfrica.
The interests kindled during the week should he carried forward after Nairobi 
aid ide a;sht lidhe turned jilt oaction. 

TotIthis enud, tie (.oi'ference re(litists: 

(i) The ()rganizalil of African UL'itv to contiue t give the iitcesslv political
inlpet us to Alrica s ccl monlicICrecl 'crv and development, to lhobilizt public
opillioll
ill Supportl of tileAtfricall e.ffrt, alld to assist illtilecreation of an 
enlabling environment for enterprise and initiative. 

(ii) 	 The Feonoini': Collnissionl hor ,.Africa ([I,('A) to work with national 
go\ernnientil Challibers of Colinierce and other appropriate bodies to
dvclopl a codc ol Ctilics ol busilles practice in Africa. It also reUetSls ihe CA 
to bring the main conclusions alid rc'rilllllldLiatioliS 01 Ihis COferencet, to tile
notice of Alricani co\'rUnlnicts arid appropriate regional and sub-recgioinal 
insiuit
titI lsioI h a ic\ to clsurilI i [Ic.ssil\ o llrr -ip actio s.nhc 

(iii) 	 IPaiticipantls s i\l have pl~rlsCcd ala1roilt corrliltrillt to Iollo\\ up in Iheirown 
cotrie s to do0so0irllriicdiallC, . 

(i%') Action bc taken to estahlis or tr i,!tIcrl iliolial councils for regular 
collsllitatioll illllli 11)As. bt ilics aild ciostrllireC[lt. 

') h'e liedia tIo sislaiiithcir intercst h\ hiehlilhtine the aiillsand Cocilisions of 
the ('olnllereicc ati 	 assisin, Ill pi blici/in, Africa's pltentialities,dce'lpinentl cirls and nee~ds. 

(vi) 	 [lie ('olerlceicc co-spoll"or to take appropriate Iasures to lltsre that tile 
rccomiliiudalioi,, aid cL'OlisLioill of tile Colnference are llowed. In 
parlicular. he ( ltelec' suletls fuler ie ljoai ;litl ilatioial meetings oil 
tile sujlict ot tie social rc'poilsihility of silcss, is it has Ibcen discussed at
his C'olliclclicc,.
 

The Coiicrlicc participailts s isl to cxprcss Iheir itmost siliccrC appreciation to 
tle dr,-sponsors 1 his ( ollit-rc-iice lthcir inililike. li \ ilso , ill to express
their deep gritit tole0 tlh'( iMCrlmiiCl! aid ipCoIplc of1 lIc[pilmlic of Kenya
for thheirltcrl ,iricain lhospitality id miiost parlicularl ti Ils -Aceclcy'
IPresidntI)iiinicllI. alap moi oiiihauiraiiir tIe Cliielence atd for Illis 
personalll iter I ill it'succt,,,. 

[inall, . !lieparicipants wish to aicki, Icdrsc;llel d thank I his I lighliess the Aga
Khan whist' ideas and initiis.e ha\c pakcd llis( 'rlrirlccc. 

The ('olllrcrlice piuts irr\rlltsisid prp)oils arid1 rcor'tlllClldrllil in tilefirm
belief that their full ind srrsiiiietl ilhlcnlniirlali ll milllead to the c\lrIhltioll of 

liabhinu elironlilieits th:u shillilac'celeralC tihe irOLcc', Of srrCill alild.cClllUliC 
reco\r aind d _iel(lpilct.liir tine pecopics of Africa. 

7 



SUMM'IARY 1: DISCJSSI()NS 

A.'rican ggll rn 'l 0 ,ut1SdI)tCpOIlt' are examining the creation of environments that will 
enable fhe private sector to participate actively and effectively ill the 
development process. The Enabling Environment Conference was convened 
to consider specilic ways in which this process can be assisted. 

Setting tile tone i his inauguration of the Coilfernce, the i resident of the 
Rupublic of' Kenya, tile I lonorablc 1). T. arap Moi emphasized the need for 
such an international dialogue: 

"The more we interact and understandone another, the easierit it-ill befor us to 
solve ourcoin01probleinsjoitlyI in the yearsto cone." 

I ls I lighness tile Aga Khan ill his opening remarks introduced the theme of the 
Conference by saying: 

"Let us concentrate on the opportunitiesfor he,ature.Nations and continents can 
emerge from depression. Men aid women j good will and solid intellect can 
change the courseofevents. M1y hope isthat the participants illthis ('onference it-ill 
comne up with practical,feasible reconnendations./br ways ini which government 
and the private sector - both profit and non-profit - can work together to build a 
belterfuturefor this continent. 

\. \JtN ,d( 

RIeleasiile cltheer'is oflthe inyl millions ol African iiien and 

VOlllen Who Ire pI'rodutc's is the key to the solution of the Current African 
malaise. The eneoluraenlicnt of A.\frican entreprCncurship is essential. 'lTo a 
large degree. those policies that foster indigenous entrepreneurship will also 
attract foreign investleilt. I lowever, tile Organi'l:tion of African Unity 
(OAU) and African gClrlmCrnlls are colnfronting the reality that private 
foreign capital Cannv blhei sm ll nanr f1the answ\er to the continent's 
problems. Africa must rely on itself fir.t. 

Most ('Conference participants explressed the view lhatll,when tile envirolmlcnt 
is appropriate. , cntrepreCneurship in Africa dcvvlops quickly. That 
entrepreneurship - the \\ illingness to take risks aiid to try new approaches in 
hoth tihe profit anmidVtso lumtlalrV sectors - requires an atmosplhere of confildncc.
predictability and iuttll trilM, ,VllcIrC indiceCnto s cntrplenctirship Ihirishis 

and markets dlop, it will also CCeOilc ci:;ier to attract toreign capital. This. 
there is a synergy between intdigenous entrelprenCulship and intCrMItiOtial 
business. 

C(llnferlnc participants agreed that tihe (A. Priority Prograime for 
E-coiImlliC RcCover' shtOulL be iVClivwider dissCllinaltion anid plblicity. h\ 
governmentIs and (ther concerled grolps. There needs tlie concerted 
follow-up acltion adlt review of progress at regillir intcrvals. 

- ,, After I\o decades in which mliayll goverm!ienits aid international 
ageicics teul..l 1(t mininnize the role of the private sector. lilost African 
goverllew itsillre Illmo willing to enlarge tihe role if private busitiess as a 
positive force i developllnClt. ('onference piallicipaits generally agrced that 
natinil p licies should move loward freer iiarkets and more realistic prices 

8 



SUMMARY 1' I)IS(JSSIONS 

for products, capital, labour and foreign exchange. Many participants were 
concerned, however, that some of these chanlges, at least in the short term, may
be detrimental to vulnerable groups in society, which could result in instability.
Special measures may be required to lessen tlie IIrdshil for these groutps. Such 
measures are now being svstematicall' considered in tiledesigi of adIjustment 
programmes. The World Bank, with fIuindinig by tJNI)P, is launching In
 
Africa-wide study to assist govCellleltS to ilonimor chianIinig COlditions of
di ftcrent soei -ectonlic gltilpS. 

Most participants recgniized thatt retnosal of price cotntrols shotuld be 
areotip;inlied b' increasing competition aind a'oidance ol ilrotopolies and 
calrtels, whether by praistattals or private busiaess. 

While ad\ oc ntilr gcreater Ilexibilit\ of exchaunge rates and \\orking toward a 
reduction of cxwhemlan CoittIOls. ('toIIICrIUiC Prticip;lts tecoenliied tIt these 
pr-ocesses \\OLIIL
he helped b\ atredluction of prtotect inis'I in developed
count rislnl by globtl CconnoniiC Cxpansion. 

Aparl rolm inlacro-cconloinliC policy ClIanices, paIticipn;i[ts expressed viewtht stabilit' arild consistency, of'policy ire vital to tie Clicouragelielit 
tile 

of the 
privatlc sctort. (o\ CrlCtentS should establish in\estlnllrt codes which should,IsfaMr;asptssiblc. aipply ClIly It)both doniestiLnd l'oticillIutsiness. These 
codtCs should be C,!s\to understanL aid i[IplerrCrI)Ct. (;Ovcrl'icIts could 
establish broad iidi;rtisC lists Of activitiCs that pria;Ite Iusilncss \01ld bL 
wVeltIcd tto tiiirttac. 

Participatnts rcCoeniCtd thit there is rhativCl\ little foreign investnent taking 
plcC in Alricd thl . NI st panticilIIts bliiC\d tlat the policies outlinied
above should be helphl in attracting horcign illsC stlcnt. Pecrhaps tile most 
difficult issuel ll tsthiS -c!ard concerns repatiatliont o1 lividlnds. ('0orrprlries
CotisidrIer repaliationll n11ssCiii; incentieC to0 lorCill il\SeiClicl. Ill Ihose 
cOutlries wherC it is ditticul toL rl, restrictliolls. sonlc (ofllerellce 
pIarticipanlts urged 2l0\ ;s ii iterinr rcisur, providingerlulllCnrts 1t c, IsiLICr. 
additionail in\vCstulcnlr
iricrti',cs it lividcIld, ac rCii\cstCd. Some parlipialnls
stiggCst that co\crrlnls shitnhl consider ,ilhr\iri, tax relict for doritiOns of 
"bhockcd" is,cts to Pl),s. lie \\oWrld BanIk dlcIurreI.d arid expresCd a riced to
study stIcI prOlIs ill tighlhethe ettiscil polics of tile concerned counrvit'. 
(See also. discussion bI\ at B.3. I 

IivestmnIrt tinllt Is Mtultilateral iallnit e AEL.iICVSuch as tile Iri\ estnlelrt (
and the (itlarar.cd R coser\ of Iri\stIetrI Irincipal dcere\.. Support aind 
expnsionr: Sor t coumtriCsOi rniuhti itroducC tiditiotlll bilat;ral utraranitee 
ararnge rile IItS. 

A.. Alonlirtlll\ttinr-ni!r :, , A vast tIr tunel .ofl bsiilesslllri aridt \oliiel --birth 
indigeulors a d 1orciogn ­ is ,peill IIing to IIICI t1rC idlniiliirtlive arid 
Iegunlatory rCHiireuCIlts o cos1.er'liIelIts. [lis oftel divCrs r tC.orres frolli 
tiolr prdtuCti\c p)ll t)scs. 

Most (Conference pirticiparIs supported n rcconIlinlenidliid n thi t African 
gov'ernments ;hrnotld make strone effturts ti redue their tdriiistrrtive control 
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of business and to simplify procedures. There should be greater consistency 
and transparency in the regulatory anUd administrative systems appl ieiL to the 
private sector. Moreover, there shouldI be regular dialogue between the private 
sector and government to ideitify legal a1nd administrative problemnareas. 

A.4 lronotiun ol"IntreprlCtiU",lip. The Conference focused particularly on the needs of' 
fle African etreprei ur, a crucial ingredicnt of Africa's economic 
development. Lntrepreneurs need: 

(i) 	 better access to informiation and to technical assistance through extision 
services: 

(ii) 	 better access to credit either directly from lending institutions or. in the case of 
small entrepreneurs an1d farmers, through intermediary structures such ias 
crecdit llions or e ficCtive P)A organizalions; collateral re'quiremenls Will need 
to be redilined where proven Cttrepreiienrial talent exists and 

(iii) 	 maniagement assistan,:e and training through strenglhening or creation of 
training institutions Miid through the use of Pl)A., particularly for training and 
ni1ailage lilent assistance for nico-elterprisc . 

Some pi ticipants suggested that entrepreneurship and business practices 
should be further integratCd inlltO the fornal cducational system, thereby 
emicour;giig s ecilic skills id "risk-taking". 

Many pirticipanit; also recommended that specia efoHrts lie Mlde to eCourIgC 
joint ventures between internationl busiilCss iid Africi enterprises. In the 
case ol'sniall farmers and micro-cnlerprises, stl-comitractitig relationships with 
larger African and illernllitil husinesses (including pJarastatals) should le 
encouraiged. 

'Ihe .i'al- I im MSl ('lerence pirticipis recognized the palliculrly 
iniportanit contributiom and potenltial of'simall-scaleentreplettcurs: sumalholder 
agriculture, cll re irneurs in the informal ,ctor, and mtialll businiesses owned 
and operatedliv woMnn. Tis sector rllliles;lllddeserves speciA atlelltiOll. 

By far thc largest group of entrcepreneulrs in Africia \work smll farns. Price 
regulalion and iuarketing boII'ds hIve oflen orkcd aginst the inlerestsiof this 
group: iheir operatios, need to le re .w.d to lnslle illCtitives fr farmers. 
Greater ittention dihuldlic paid to storage, processing and marketing Iohelp 
inmprov\e price's paid to lrmlIomdmcers. 'hev lso require assistance with 
credit, tclmtdohwy n;d extension. 

The informal ecltor should bC recognized isa ai or source for the ,,iltiation of 
entirepreneurship. Spccia elforts shoulld he made to provide te sate 
framnework of support for this sector, iassuggesled ablve umudem the headilg
"l~romiiotioii of I-rntreprcncu shifi. 
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In most African economies, women form a large proportion of producers and
traders. Many Conference participants expressed the 	 view that special
attention should be giveni to the credit, management and training needs of
'onien. Some participants noted discriminatory practices directed against 

women that 	 should he removed, e.g. lending ii stitut ions requiring 
counliter-signatures of litishanii ds for loa ns. 

\.( 	 t~Iu.gtJ~ \ t. t. It was recogrnized that the small size of countr markets inhibits 
growth of African eco nomins.S ;e veral ('onference participants suggested that
African governments work with one another to altelmpt to Create viable 
regional markets and trade zones. possiblv through such regional ceoiioniic
groupings as the l-conoinic Community of West African States ( ECOWAS),
the Prelerential lT.ade Area for Fast and Sotthern African States (HTA) and
the Southern African Development Coordination Conference (SAIlCC). or
through negotialting accords on product specialization anong African 
countries. 

It would be helpful it giove rnments gave priority to iuter-country transportation
and communication links. Less Cmhasis should be placed On creu;ting new 
su-regioiial arrangements than on implementing and strengthening existing 
accords. 

Several participants suggested that international corporations mIay be able to 
coiitribute to such regional integration by buildiig nttinationzi n rkelsIndigenous business might, for its part, Create interstate Coopertivemorneils 
for exchange of inuformat ion on markets. 

AdditioMal specific sMigestiOls included: 

(i) 	 opening boundaries hetwccl neighbouring states for free movemncit of people 
and goodls: 

(ii) 	 standardizing the incentlive structures for foreign investinent, regulations on 
product quality, and overall econmic policies among neighbourinhg states: and 

(iii) 	 considering the Cstablishinent of commnion 'igriculturalpolicies with a view to 
encouraging each country to produce those agricultural commodities in which 
it hts a comparative advantage. 

The 	 role of parast atals generated
substaiti alI discussion and coot roversv. Stmle ('onference participaints,
particularly reprcsentativcs of African governlllents. emphasized that ill maly
economi s, parastatals hlmc a useful and s!ratcgic role. In many cases,
hovever, paIstat:ils have becomc inefficient, and consuie resources thatcould he used lloeprodictivCl'. As monopolies. I]IeVII;\ealso engendered a 
restrictive climate that (liseourags,private ilt itives. 

Parastatal reforms, therefore, are an integral part of creating an enablinig
enviroimeilt. The ,lellellts of a reformn prog'timllle might include: 

(i) 	 reducing or eliminuting budget subsidies for incfficient ard iinessential 
parast atals: 
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(ii) reducing the manopolistic statLs of parastatals; and 

(iii) increasing efficiency, improving mi;i;gelilit, and reducing 
those parastat:ils that continue to play auseful role. 

interference in 

Some governments, illtaking stock of their parastatals, have decided to divest 
themselves of some of these enterprises. Privatization in such cases has been 
considered appropriate. But it is only One facet of abroader and more complex 
reform programme. Mauy participants emphasized Lhat privatization of 
parastatals is not a Ciid in itself, bul OnIC more tool to ic utilized, where 
appropriate, iii the orgoinii efforls to provide aid Idistribule more efliciently 
the needed goods and services. 

. Ilic . .. [..There wis a1cUISISLS 1nionig 
Conference participants that business should be sensitive to goverililenlt 
priorities and should be willing to deline and articulate its responsibilities to the 
broader coniniunity. Mn participants icconinCld an Olngoing dialogue 
between government and business, wilh business parlicipating in tie 
preparation of iohlg-tCl'l i c vCtopm ctiIt PIanus. So ine partiicil lits suggested that 
Cihamiibe rs of Cominnie rce represent ing traders aniid iii:1a utf:,ctnrcl's fromiii 
different countries convene regtlarly to devise inechanisnis iiider which 
g,werlmients might , rlllagetratdC. S0tlie p;IlrticiIpa ts iCCOinineildc d tihe 
est;iblisllllenlt of a formal m1echalnisi to studV and lmike rCCOiiiilCiindaliOilS 
concerning business ethics in Sub-Saharaii A frica. A specific suggestiou was 
that tihe Fconomic Commission for Africa MIdCrtakc such a study, with aview 
to produciilg a draft COde of Clhics for thC considCratiol of 0o\vrlllntlts ill 
consultation with such ilistit lions as lie Africaii Federation of Chalnbers of 
Commerce. tlhe PTA,ICOWAS and SAI)CC. 
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1t.I"the lm(i;-.. Private Development Agencies (PDAs) comprise a,rich variety of 
formal organizations and informal associations, coveriig a broad spectrum of 
activities. Their most noteworthy characteristics are their roots in the powerful
voluntary ethos, their concern for the disadvantaged, their ability to harness 
the energies of many people, and their non-governrental and noni-profit 
nature. Their activities run the garnut from the traditional direct provi!;ion of 
social services to the initiation of innovative enterprise, dCvelopmnlt. As such, 

Ci test ite wthe.y e'a also aid il l enlen cost- effective ald participatory 
app roac lies tot Iecha Cllge c oco)'n lic auid Social de'eloplmleit. 

Governments and businCss often do not consider PI)As serious partners ii the 
development process. As a group, PILAs may have heen deficient in 
doctunientinig ;and articOlating their acconiplishineilts and the breadth of their 
activities. Traditionallv jealous of' their indencndeice, many lP)As have ILeen 
cautious about allowing outside scrutiny. MNireo\Wcr. s)melPDAs h.,te been 
iladeqtteiiy Inatialed. tinder-fiianccd and inefticient, though there are many 
examples o the coil tra ry. 

It is,thercefore. not surprisiti, that I1a1\' overnients and businesses have 
endCed to iglnorC or Ittider\value PlD,\ CottlibuiolS to des'eh)llloenl. Now,

however, withi tie growing emphasis oil releasing Ceegies Of individuals, 
encour,,ging articip;,:ion and genuine sel'_-hell , promoting the informal 
sector. and involving women in development, PI)As have a special opportunity 
to denonstrate and build tipon their traditional strengths. 

A challenec f~acing the ('onference was to identify the many wavs PI)As can 
directly conmilement goveriument and business ill order to unleash tilefull 
potential of tileVolllltaly Sector to Colllibulte to the ltlUre de'elopiiient of 
Africa. 

.. !..'. !. The ('onferelnce focused on the balance 
bctwcen assuring tile itldepeiideice of l)As its a 'Third Sector" in the 
ectNl()illy aiid maintaining good working relations with government.
(tiference participanti; giierally supported the idea of structuring a clearly
recognized adiinistrative and legal framcwork within which optimalan 

Pl)A/government relationship miight he fostered. Some suggested that this 
framitte work he based otil two priciples: 

a. PI)As. both international aiid illdic1ous, should recognize the legitimate
right of governments to have inltrmatioil on their procedures. activities and 
plans, and to exercise oelllcoversight of their appropriatencss, integrity anti 
efficiency; alid 

b. this general oversight notwithstanding, gm\ernlelits should recognize the 
right of PI)As to purstc their objectives independently o(ldetailed government
coitrol aiid supported by an environmenlt that recognizes the positive role that 
PIDAs can play. 

Many ('onferencce participalts wished to encouirage governcnts to work 
collaboratively with P)l,\s to forniuate a fralework within which 
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governments and PDAs (both indigenous arid international) should interact. 
Suggestions included establishing a framework of published procedurcs for 
mitters such as accounting procedures, tax exemptions, inportation of 
necessary supplies and equipment and PDA hiring practices. The caveat was 
cxpressed that lhe 'rainework not be o,crly rigid, though it should state clearly 
the goverlnnlini's lcgitinatc expectations. Some participants were attracted to 
[ie concept of a single adinlin istrati V focal point ii governmcnit/lP)A 
interaction, to avoid bureaucralic delays in decision making. Others. however, 
recognized that such a 'ocll point could itself pircsnt ;i bottleneck, aind Might 
prevent other parts of that governinClit fromi rCcogiiziii and supporting the 
PDA efforts. Ii any event, inost participants thought tfiat plrOgi a inn m i atters 
should be taken tip between individual PDAs and the relevaiit government 
ministry or dcpartlenit. 

On programme aid policy malters, the participants wcc fir in thicir belief 
that PDAs aiii gover nmcins should be ill close consultation.( vernieiine 
shlould indicate priorily areas where P)A olpcrations would be particularly 
welcome. Government should also rCcognizC tlhe uiiiifltiC coin ribUtioln P)As 
can make to policy. palrlicularly il tlheir sCnsitivity to the needs ail aspiralions 
of small entreprencurs and lirual plliulatiins where government is often less 
involved. For their part, PD/\s should seek io complement or cxtcnl, not 
duplicate, govere nt prograiniies 

Governents Might Consider Other imeaiis of cncoiraling IPI)A action. 
Recogiizing fhat few At'rical governn tcs have tlie budgctary strengh Ito 
consider linancial assistance to PI)As, participants ioted airange of' possible 
in-kind contriblitiOiS civerilliits can make., slch is ill. s-2coIllnt of 
personnel, training, iiaterial anidf equiipment, housing, office space, or 
transport. 

hlie subject of governenteis provision of tax inccintives for business anrid 
individual donations to qualitied PI)As evoked considCrabl iiscusSioin id 
sorile disagreencit. While notiiig severe goveri ineiital ulgetarv Constraints, 
and the Obsecll of a strong tralitioni of lax leductioins for charitable 
contribuitiois, inuliv participants expressed a stromng belief that such an 
incentive systemii would alprcciably strengthen P)As, as it has in niiny 
CItlnrics aroind tile world. ()tler parlici pails stroriglyi disagreeCfd bcaI Se of 
budgetary conStraintls onl Af'icn governmiruents. Somte participanrts fivoil ing 
tax incentives sivggesteli stirt could be iiiade with incentives for qualifiedthat a1 
indigenous PI)As, particularly in designiatedl priority are s. such ias the 
increased involvencit of wolirci .;'Iall spheres of the ecoollly. Oualificd local 
"branclic- of iieriational I),\s iliighlt ilso be conisiiereid eligible for such 
dedulictiotis. 

danI\ fiusiness participants at tihe Conlcrence 
learned for the first tiii, of' the niaiy strengt s of PI)As. Ill Africa soile 
businesses have already sull-Coitracted with PI)As to he -intcrneidiaries" in 
providing survices to ciiployes. But more extensive arid creative 
collabi ratioi, between businesses and Ph)As is possible anl iesirable. 
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Businesses contribute funds to PDAs and sometimes lend vohlnteers. But what 
PDAs often need - especially those involved in enterprise development - goes
beyond funds and equipnient, to access to such things as outgrower schenes,
sub-contracts (e.g., from textile in ,nulacturers), processing facilities and 
assistance with quality control ani1d marketing. Such collaboration hetween 
African ard iitern at ion a Ibusinesses is already occurring but it can be 
increased, with substantial benefit and at little monetary cost. 

An-other recent innoative mechanismIrr business contribttion to PI)As is the 
donation of'-blocked" assets to Ph)As. Coilference participants recognized this 
type of contribution as controversial, quite complex and needing considerable 
thought, cotlntry by coLlntry. Many Coil'crelice participalts objected to assets 
being blocked since that restricts enterprise aid discourages foreign
investment. I owcver, they recognized that to preserve foreign exclange, 
some governmelits restrict repatriationol prolit. Some Conflbence 
participants suggested that countries where this practice is present nightcoider ofTerilg tax deductions for such colltributioils. Sorie U.S. 
corporations i:ive already made suich contributions to a few U.S. tax-exempt
PDAs operating in certain African cOLintries. As noted above, the World Bank 
(arid others) thought this idea needed considl.ralle study before 
impleiientalion. 

Participants noled with great interest tIlL gro\'ili roleof ll)As in the 'osisioli
of credit arid technical assistalce, particularly ill the inttirmail sector aid rural 
econ1omny. It was rioled that the ianageinit of"small loanis is expensive aid 
risky arid requires high stiidards ol nmanagerial probity. (in balance. many
thought this area ripe Ior expanding collaboration betweein business, PIDAs 
and the informal bitsiness sector. 

Finally, many, Coillerelce participants supported tile idea oi" instituting a 
diz!ogue aiong I'l)As, businc-us :md governmilents to assure appropriate 
coisultatioii oil developmniit policies aind on possibilities for Collaboration 
alinon g tihe thliree sectors. 

The ('onlficnice carel'ully colsidered tlr relationship of 
African ail international PDAs. Generailv. participants accepted the 
guidelines .til itl-go'erlieital organizatioiis provided at the J.N. General
Assenbly Special Session in May 19S. These guidelines include: a n 
admliolitiOll to tile belier endowed iiteriational PI)As to guard agailst
-paternalisn": ;ill acknowledgcineiit amoi, Africaii PI)As ol their basic 
respounsibility Ior African develop ieni: a callIto iIterinational IPI)As Io provide 
consistent supporl to the activities arid growth of Africim PI)As; and an appeal
toi make maxiniui use of local resources and personnel. ('olsistenlt with the 
('onilerene's discussion of the enabling erivirolneil for indigerious busiiiess,
lLost participaits tirinl\ belicVed thait iiidigenLlos Afi'riCel I'l)As shluld be 
Strengthened in their roe as resources for ecollnlic ani social develoient. 

Participanits supportCd the idea that Il)As should n:ike greater eflorts to 
coordinate aniong ihemsel\cvs Mind pay particular ItteItiOll o facilitilliig
colllmlunication aiid policy dialogie with governient and business. 
Additionally. hDAs riced Io ilVoid unproductive duplication of their owil 
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efforts, to maintain common standards of behaviour and efficiency, and to 
learn from each other. Some countries have established councils of PDAs to 
meet these needs, a model that many participants conmhendi to others. Such 
councils could also serve as information centres to collate, document and 
disseminate data on successful programmes and on the !easons for failure of 
others. 

Participants noted with aproval the proposal of lis liighness the Aga Khan to 
create a Faculty of )evelopmenzt Policy and Management :,, I-institutions 
capable of providing practical mnagieamcciient training shouild also be 
inventoried. Participants urged fPDAs to seek out -- and business and 
government to help provide - practical training programmcs atid iliStittltiOliS. 

The role of PD))As in public educat ion was dis ;cussed, L.ocated throughout 
African societies and economics particulaly at the grassroots PI)As are well 
positioned to serve an educational function, by actino as a Iink betwe en African 
peoples' aspirations and policymiakers and donors. International PI)As have a 
separate but especially important educational role it-their hole coimnunities 
and with international donor acencies. bilateral assistan:C orgMizations, and 
the philanthropic donors of iindustrialized nations. In their educational role, 
most participants irged Pl)As to emphasize the long-terl needs o1 Africa InLd 
the will anid prilnlcy of Africans to co:l!rollt their own dcvclopimlcnt challenges. 

Finally. Conference participants were tlllinious ill their call to PI)'As to be 
aggressive if) explaining and documenltii their role in economic and social 
development. Only in making Ile case for themselves can PI),As make husiness 
and government aware of their acconpl ishmnts and potcntial role. National 
coUticils of l)As cai assist inl such an effort but individual PI)As must accept 
responsibility for such communication \\ ith constituencies. 
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C. S('IL.\, NIISPNSIlI.IT'l 

By their very naLiture, businesses contribute to econonic development, through
production and distribIion of goods and services. Additioniilly, however,
businesses make other forms of econolic and social contribution to thie 
societies in \vh.ch ihey operate. In North Anmerica and in nany other 
industrialized countrie., this practice has bee n called "social responsibility". In 
many third world settings, including Africa. "social responsibility" of business 
exists, though it nmai n1ot be so naLed or formally institltionillized. 

In his iiauguril speeci, Thc Prcsident of tile Republic of Keinva The 
I lonorable l)aniel T. uirap Moi piid particular tribute to time concept Of, social 
responsibility ilId ISSeltCd that it is "a challenge which he prirate sector should 
lake seriouslyin theSuture ". 

l 	.i I! The concept of social responsibility of business is diflicult to define with 
precision. It describes at business carrying out its functions ili a caring,
thoughtfl Itway. supportivC of its cllploycs' eneds and attentive to thIe br, mIad 
Social atnd economic rIirenments of tIme conmlmLniics iilwhich it operates. 

The ('onft'rene achieved ;i level of contimitment to a social rcsponsihility
cOilcpt appropriale to Affricai. Specilically, participants ;ickniowleldged aMd 
expressed respect for the propositiomtl11 Imei Ih prillllrV pulrptosC of .illl\' business 
eiterprise must be to0 prOdicc needed goods aMid services prolitably. 
Morcover. they \wclcomied the ('Otfe.rCcIC's overill CImlml;hsis Oil tIme clrrilt 
and polcntial cotmtribiion - however dCliiCd alld inlplilCIllCd -- o1 Ibisitness to 
cCOIniolnic aid social de Clopilcnlt ill Africa. For illstanmce. time ( 'onfcrence's call 
to both internatiomal and laigcr AlricaU Iusinesses to work with African 
entrepreneurs w;is acknowledged as an example of one: forl"i of social 
responsibility. Seeking opportunitics to work productively with PI)As is 
aillother. 

Imgeneral. participants \yore nmot able to agrec on a shlared dcfinitiont of social 
responsibility. Some participants believed that the coceteil. ;Is described ill 
Coillfcrence discussions, does not appear to reach the problcns of the vast 
imajority of Africais. Tiese p;ticipaants stressed that business" social 
responsibility will only contribute successfully to African developnment if it 
gives priority to inmstil lionM bildling alnd industrial tmraining linked to teclmnology
tramsfer. Confcrence participants troligly urged increased discussionm and 
iforniation oil the various I'unis ,1Isocial ICsponsibility, both in Africal alid in 
other countries who odhls coUld be aioptCd \vithinm Africa. Nonetheless, as 
con\'mvcxed by 1IhCfloss intg ,inin ar\ of' specific cl.mimIms of social 
responmsibi lity, tle concept reminimls elusiv C;id soinC\m11mt CollIrovCrsial. 

A i liorilmal pilit of their business 
decisionrnaking aid operations. busimmnesss slmould dcniontralic gCeimuinie
cointmeimct to time couitry im\\hich thCy operite atd a sell of rcsptomibility 
toward thmeir ciIploCCs aid the couniuntiyil\ %\itlminm xlichIehv fnctionm. 
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Conference participants cited a number of elements of such a broad 
framework: 

(i) 	 Business should follow an ethic;l code of conduct for dcalings within tile 
African marketphlce. 

(ii) 	 Business should pay carel rcgard to the safety urfits employees. 

(iii) 	 Businiess nlight also strengthen its wolk force by developing prograilles to 
assure the social secuiritv. hcalth, tratiniltg. flmlil planining. and educatiol of its 
emploYces and their fami lies. 

(iv) 	 Business should view their investments in light of the Iong term needs ol' Africa. 
e.g.. by hecding cnvironiacnt;il protection requirements. 

l3Cyond these selt-evidcnn Cleclnis of beginning at social nespolsihilit% 
programme. Conference p;irticipairt, generally agreed ol other, essentialll'
-affirnative ;lction" stes, that businesscs might take %%ithinthe fraicwork of 
normal bLIinICSs dIccisionls. 'hesC might incldC: 

(i) 	 l.ocating pllllt',and operlions in)areas (i the countr\ where there is particular
 
nCCI for de clopmnent and ciiplo.iiit :
 

(ii) 	 actively secking opportutitit,, to \\ork \,,ith urs and smallAfrican entrcrcpr 

holdcrs - particularly wom cni - ill
their bilsincs, operitions. e.g.. largc sclle tea 
p~ritdci ,corir-raciniC v.itlh local iall holders; 

(iii) 	 invesirw-il r;1% uiltcrial dcChl,lllCnt. and in rescarch and development in 
their field of 0ipCrltiOrrs: ind 

(i%') 	secking opportunities to \ork productively %,ilhPI)As. particularly in their 
businlels relinionship, \%itl smlall sclc enltreprenetrs and snMlllholders. 
Participant,, cited :itnumber tfc\ittrlplcs o contracting with Pl)As to provide 
Iecessir'N gcoods itl ers ices. (It %s.isnotcd thatt l'l)As must do a better job of 
describing ho\% tile. can Iehelpful to business.) 

.\ll the abovc clemlllt, of a ,oi.. rcsponsiilini prograene. within tie colltext 
of norll busines lCciiol mikine. wce solitly rIalfirncd by the 
participants. 

(i) 	 (ash ,rant. 'alticipalt, rccogii/cd that cash erants to Pl)A, sonetines are 
targeted in \\it,,, poduce benclits, to busilcss. otherthat obvios tlhe Ill 
inlllances, such av,gelr;al ,,uppor grants t II)As. the Icltionship to tile 
bhottonll lilne" is often lcs- clcar -- despite the ;idk;lll;C. to the busiless of 

dttlllltll'lil iOsgood will id Slpp, titillg ile c iint actiretirI.onhv 


Participits disci.scd cash grunt,, nd iidN idcis slch as cotntrihutions tof 
blocked isscts to P).,s orper;itirng \\ithin the collltr\ , ('UrClit examlples, such 
as icinz" sift flblocked furids, in Zirnnbablc. werc ioted. (See. however, 
discussion it B.3 above. 
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SUIMMARY OF )IS('SSIONS 

Participants also noted the existence of seve ral futdatinns and trusts in
Africa, some created INwbusinesses for their gri ntinking. They - all lie 
American comi unity foundation Illtdel - were sicwed with so mnc interest by
the participants. 

(ii) Oth'riwm.; ollgnrmt. Non-cash coiltrjnI t ions to It l)As \crC allso discussed. 
l-xamples includcd the provision of nalall;clce In assistance ald tr;aining, the
secomllnt ot persnnMCl(incinding ICtirCd pel'Oll.'), sCivice oil P)As"
goverling bodies, assistance ssith\ lialit. Control. and doiiatiois of oficespace. matecrial anld c-'nipmunt. INenvan bisiiies,,,e support to sell-help effot~rs 
within tie I LIir;iilhbc noseinn ssereCCrc aCpeactllI cited. 

(iii) Rol oe t'oois'nunct.o. Pairticip ;nts ftocusel on go\Crnncnt illthe role ofl tlhe
qtuestion of soci;l Icsponsibilitv. It icsident Moios ifnlauieirl speech providd
palrticipnlts \ ith a1clear esaipl o',CIIIIIIita ltIIeo'iiln and challenging
hnsintss to dc clop s"ci;il !Crspolsibilitl progr;iinnics shicl1 re* supporlive of a
cooillitr's lo t oCrLndes lopnlcl plioritic, ;m1d tilelieds ot business,
enlplo.ces and comilnituitics. Mam (Cotelicnc. pallicipaitis Cilhasimed Illat 
social rcspofipililis ,bilehIC'flir~ le should nt be ion/ot,1,on lSiiiL:Ss by
Africall "eove'lii.'nl, I.CealerSlip inll o icnlli C l ,arc aseneoL lio\\.s.u. seel 
;111p0pria C :111d d( ',iralblC. 

Somte iiicip~llIit silcil. thu CoosclilllIens Ieo I.ll I iidsii , illtIhirsocial ic,,poisibilits protgrailijic,, Is 01l ,11,, utI1lt,-o l h\i.~r ltiw 

t;1 dcdut iiiiot 101hr liisiN,,, ontfritio ,to timliickl PD1A+\" o lItIiII ill 
pliolilt. alc;s. (See oliscit ,ij :11)005c.mi I.2 ) 

('i) "huI e soas olisissu, t1 l \CtlniCiii aind Pl)\sC i , h il"l,,es 
eoio~lpictiii ho.2cthle ilia ',oo'iil iC,IOisliilt 'lh ol the U.S.h o'11o11. else st 
Pl)A ,.\tlic;arc. the l'hl 1oiniciial Nl~uiicitulre Asociatioli. tie. iRit 
!O\scriIIIIcIt 1 1[lie (;itbia ;and Sicrra I .conco\\okilig loelicr ,,plooide
tlstlriiiiioi oolilictlicHIC,, ss,, citeod h\ IIIAM aiiciplii,,( )tlic.0h x;iit(lcs tof,\tiic;ia lisinhi c \ ttieii -,ms \5ookiiwi Hi cIIlutIiu iinclided the lisiis ;ILo 
P'rtole',siootin l \ooiiieII, ,'\,ociailloill III1lilmIi . 

onli . il, ol(s) (% ,i Ill,.lI m ,oC1o1 rc' uiilulit, o1 .\liicii, itd inteliitionoiil
1 111lwlll A frl II11lll 'I lI,,.'\ '..C0uJi1 ill ic;l ;lie outll, ,.' ,, COtl ISL I 111AInl10',1 l-1' 

ai. lCe studics necced ltot\tiCM C\pCiici]L , istociadl rltonIsibiilitv 
I talls. it l ,,ii( tOIICIC Itttte iCi ',stie,,,tl thaIt isI,the luisili' stetto" ilnises in
\fric;. ,"otooto soill it t;10itil,ilits to sic\t(it coiintiiltitinth is h lic \ s to 
\11 iC;l it"i;inld .
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Spc calAdviser . 

United Nationis Development Programmiie
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U.S.A. 

Mr. Clyde B3.RICHARDSON 

U.S. A.. 
. 

Mir. Donald 5,RICKERD
PrsdnoltrhadfMr. 
Donner Cantadian Foundation 
Canada 

. 

Mr. Williami ROBINSON 
Director 

Khan Fund 
for Economic Development 
SwitzerlandNiea 

.; 

FMO- Netherlands Development . 
Finance Company ,Netherlands7 

irPhilippeR. SECI IAUD 
Managing-Dirctor 
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AII'INI)IX 1:('ONFII N(IiPA I'IIRS 

i. 	 O veniie% P,'per 

Sheila Avrin McLean (USA, formerly. General Counsel, U.S. Ihternational 
Development Cooperation Agcncy and AssociatC GCC'al CoMsCl, the Ford 
Foundation ad currently President and ChiefIExecutive ( )flicer of Mcl.ean & 
('o. Ltd., (USA) 
The' lahling ''irolnment J]r 'rivate Sector ( "ontributi 1 l) evelopnent in 
Sub -Sahar'an -]Arica 

A. African (iovc rnmcntAt's,\tittldcs'l'oward Business 

1.Wila 1). Nhn1g'()mba (Zanbhia, forller'v. President, African l)evelopment
Bank aMd currentyI. CIhairnlma Neridien Bank (iroup) and Professor S. 
WallgWc (Tanvallia. Professor of Economics id Dean of the Faclity of" 
Arts and Science al the t Ini\ersitv itl )ar es Salaam) 
111c Ilt. oe (i-;itrntnt'n.s In C'v tini all Imd I'In'irvt n'ilcitini r 
In,11t'scn ti( a'1 ,Sit ', -Iial i b-Salh A/ica 

2. 	lrolcssor II...\. ()nitiri (Niigeria. Special Lcolnomic Adviser to theU~nited Nations l)eveltpnient l~und and the ( ), eliizan tfA.\frican Unity) 
t
The Priva, fl It' 'nfOld flit, minte'.s: ThS'ect'or, im bhin4 ,li'ilntutu Pic 

It'seuuoii/liut'i t'.~illt ( t' pnt'n.i 

l,I)cl';elp,nte IC)3. The WorMld Bank. hlitc naitiolmal R ali. ( \Vashinght. 
'llllra,ill afrivatt('iri t h m ' nft1ib 'i/i I )c'ct Iti/i 

4. 	International Finmnce ('ovttiratittn (\\Wahintttn l)( ') 
I.,ill,,t'ifli t' ltl' ltriat i flit'
I tt/li[t St' nl )'i'lotltt/ift o/ Sil-.Salaran 
.t/rhl'/'t /n. ISaid .Sttli lIsroltt 'rtot f 


B. Businesses' AttitLKtCs to\\,,1rd lIriailcinig their C'ontI'ihutionl to \Iica l)evclopinlnt 

I..hololathal I1.Frii tpono-Ansah (Cih(ati, lorriervi,'CIt\ erill.t and Chairmall 
of the Bank ol (ihania and ,urreutiu. Nhimiiiig ('tuistiltait of 1.I. 
lFrinlpong-Aw~s,;t C o.1.1d, Lonmdon) 
T/w Cl'ha/h'np, to IPrivate'I1nrcluc'i'urdli +l-'a~m.IIc 

2. 	Eq.uator I ltlditigs Limited (IIkink ltoldin ctmutany incor p. 'atd in the 
Bahaus mnd plto''iding haiiking. financial. ilcipt rt-cplt't trade and 
advis tr ,, ill A frica)srvice, excins,: l 
Iie Ilnabli , lIt'ion/ntf tom
i tr I'o,i I' t't-cl'op lnt il,. tl a.".1 ltrivate 

3. 	l)ouglas N. l)ihl (('haimuian. )livinc Indlstriels (lrivatC) liited. 
Zimhahwe a ulbsidiarv of the I II. I Ieini C'iompany tfPittshurg. Pa, USA) 
A (26 'ut't '- 'hI1... It'inz ("o n lii't a' tt iit b a',' 
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AI1~lNI)N1: ('(NFE.IRFNCF I/IAPERS 

Ill. Itice RelationIship uandnFI~VII Prk~iatv Dc%vhipfiilei) Ageiicics 

I . M'ary Racelis ( Regional IDircetor for 1:isterri and. Southern Africa, 

Iii(I('vst /-' n (ohi ,,'''nnwmeii s itd l',n 
Nol!t, )/i( I''o, a 14'ue 
l:,I1iln" l li aihlc: Rchle)iis ol*A/rit 	 (IPi"Iit, 

lIC
2 .	 Jacoh N. Niwangi ( Lxectitive IDireCIOr-, \'OIIMAr A~enIes DeVelopineIIt 

Agei.('s in :1 fii 

3. 	 lionri 11.Fo\ ( IS.A tornierlv. D~irector ot tile Oflice ofl Priv~ate anid 
\'olunl; 1 ('onperaiioil I IS\ 11)Midicur iCvice VrSiLden.(iOrieI Onl
 

The I.ilalji l'i'cilmIlt /ori 	 flhi.Siiilenlt'tiona~/tlPtiv Af ntiAgll'Iic 

2. Janmes A. loseph. (UISA, foniicrl'. Under-Sccieilary of the U).
IDepartilleii o, 11e Interior. and. Pres idenlt of the (iininiinilsI'iiie 
FI [Ii(I'lIillS(LI ereII IV. Ire'Itl iid Cf I '"ACentIiVC 01)lierof01S. ) I cm (ICIi e 

I/ic ( -or/it,U lc'pa a u/uliiy tif i liii .stinlAjI/iaa
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